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BAO CAO THUONG NIEN 2025
ANNUAL REPORT 2025

Kinh giri: Uy Ban Chimg Khoan Nha Nuéc
S¢ Giao Dich Chirng Khoan TP.HCM
To: State Securities Commission (SSC)

Ho Chi Minh City Stock Exchange (HOSE)

L THONG TIN CHUNG/GENERAL INFORMATION
1. Thong tin khai quat/General information

2 Tén 6 chire: CONG TY CO PHAN TAP POAN KY NGHE GO TRUONG
THANH (TTF)

Company name: TRUONG THANH FURNITURE CORPORATION

- Giay chimg nhan dang ky doanh nghiép s6 3700530696 do So K& hoach va Pau tu
tinh Binh Duong cap lan déu ngay 18/08/2003 va ding ky thay doi lan thir 28 ngay
11/03/2026.

Business Registration Certificate No. 3700530696, initially issued by the
Department of Planning and Investment of Binh Duong Province on August 18,
2003, and amended for the 28th time on March 11, 2026.

- Vén diéu 1&/ Charter capital:- 4.111.983.020.000 VND

- Vén dau tir cua chu s¢ hirw/ Owner's equity: 4.111.983.020.000 VND

- Dia chi: Puong BT 747. khu phé Uyén Hung 7, phurong Tan Uyén, TP.HCM
Address: DT 747 Road, Uven Hung 7 Quarter, Tan Uyen Ward, Ho Chi Minh City,

Vietnam.
- 86 dién thoai/ Telephone: (0274) 3642 004/005
-  Website: ; CHm
- Mich phiéw’ Securities code: TTF
- Qua trinh hinh thanh va phét trién/ Establishment and development process:

Bing cic budc tién vitng vang trong nganh gd. trong 30 nim qua. TTF da chiém
tron tinh cam cua khach hang, nha dau tu va chu du an. D€ chinh phuc thém nhiéu nac




thang phia truge, TTF van luén giir vitng ngon lira niém tin, cam ket chit lugng bén virng
san pham, minh bach va than thién v6i méi trudomg dé dat nhimg nén tang vimg chic cho
str ménh doanh nghiép gb hang dau Viét Nam.

With steady progress in the wood industry over the past 30 years, Cong ty Cé phan
Tdp doan Ky nghé G6 Truomg Thanh has eamned the trust of customers, investors and
project developers. To conquer further milestones ahead, TTF continues to uphold its
commitment to quality, transparency and environmental friendliness, thereby laying a
solid foundation for its mission of becoming a leading wood industry enterprise in
Vietnam

Vi bé ddy hoat déng trong nganh tir nim 1993 dén nay. ciing véi sy déng long
cua Ban Lanh dao, nang luc fai chinh cua Tép doan ciing lién tuc dugce tdng cudng thong
qua viéc tiép nhan nguon vén diu tr va ting von dleu 1& v6i s6 von didu 1é ban dau la
150.000.000.000 VND. dén ngay 29/12/2021 vén didu 1&¢ da tang lén dén
4.111.983.020.000 VND. Tap doan khéng ngung d6i méi, sang tao va cai tién ky thudt
nhim tao ra nhirmg san pham chét lugng va canh tranh trén thi trudng dap tmg nhu ciu
ngay cang cao va da dang cua khach hang.

With extensive experience in the industry since 1993, together with the unity of the
Board of Management, the Group’s financial capacity has been continuously
strengthened through capital inflows and charter capital increases, from an initial
charter capital of VND 150,000,000,000 to VND 4,111,983,020,000 as of 29 December
2021. The Group continues to innovate, improve technologies and enhance production
processes to deliver high-quality and competitive products that meet the increasingly
diverse demands of customers.

- Niaim 1993: Thanh lap nha may dau tién tai bak Lak véi quy mé nho, chi 30 cong

nhan. Day la bude khoi ddu danh déu sr xuét hién cua TTF trong nganh ché bién
g0 Viét Nam.

1993: Established the first factory in Dak Lak with a small scale of only 30
workers. This marked the beginning of TTF's presence in the Vietnamese wood
processing industry.

- Nam 2000: TTF thuc hién thuong vu mua lai nha may VINAPRIMART - mot
doanh nghi¢p 100% von nurde ngodi dau tién tai Binh Duong, chuyén san xuat diia

o6 xuat khau. Sau do. nha may nay dugc cai tao, ning cap dé chuyén sang san xuat
van san va d6 gb noi - ngoai thét xuét khau.

2000: TTF acquired VINAPRIMART factory - the first wholly foreign-owned
enterprise in Binh Diwong, specializing in the production of wooden chopsticks for
export. Subsequently, this factory was renovated and upgraded to switch to the
production of flooring and indoor-outdoor furniture for export.

- Nam 2002: Thanh Iap nha may thir ba tai Thu Dire, Thanh phd H6 Chi Minh nang
cao cong suat san xuat dé kip thoi déap (mg s6 luong don hang ngay cang gia tang.

2002: Established the third factory in Thu Duc, Ho Chi Minh City to increase
production capacity and promptly meet the growing number of orders.
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Niam 2003: Chuycn d6i mé hinh hoat dng tir Cong ty TNHH thanh Cong ty Co
phan, tao diéu kién thuan loi hon cho viée huy dong von va mé rgng quy mo hoat
dong.

2003: Transitioned from a Limited Liability Company to a Joint Stock Company,
Jacilitating easier capital mobilization and expansion of operations.

Niim 2006: Nhin dau tu tr Quy Aureos Pong Nam A (ASEAF), danh dau l4n dau
tién TTF thu hat dugc von tir nha dau tr nuée ngoai. Pdng thoi trong nam, TTF
mo rong quy mé bang viée xdy dung thém maét nha may tai Pak Lak.

2006: This marked TTF's first successful attraction of foreign capital through
investment from the Aureos Southeast Asia Fund (ASEAF). Also in the same year,
I'TF expanded its scale by constructing an additional factory in Dak Lak.

Nam 2007: Tang von diéu 1é 1én 150 ty dong v6i tong thang dur vén 1én hon 470
ty dong. TTF bét diu hop tac voi nhiéu c6 doéng lém trong va ngoai nudc, dong thoi

thanh ldp cdc cong ty trong rimg tai Pak Lik va Phu Yén, véi téng dién tich dau tu
100.000 ha rimg.

2007: Increased charter capital to VND 150 billion, with total capital surplus
exceeding VND 470 billion. TTF began collaborating with many major
shareholders both domestically and internationally, and established forest

plantation companies in Dak Lak and Phu Yen, with a total investment area of

100,000 hectares of forest.

Niim 2008: TTF tiép tuc mo rong quy mo vdi vige thanh 18p mét nha may tai Phu
Yén va xdy du’ng mot nha may hién dai bac nhét Viét Nam tai Binh Duong, niang
cao nang luc san xuat va dap (mg nhu cau thi truong.

2008: TTF continued to expand its scale by establishing a factory in Phu Yen and
constructing one of the most modern factories in Vietnam in Binh Duong,
enhancing production capacity and meeting market demand,

Ngay 01/02/2008: Céng ty chinh thitc nhan duge Quyét dinh s6 24/Qb-SGDHCM
tu S¢ Giao dich Chung khoan TP. HCM (HOSE), cho phép niém yét 15.000.000 cb
phan TTF, dénh dau buée phét trién quan trong trén thi trrong chimg khoan.

February I, 2008 The company officially received Decision No. 24/QD-SGDHCM

from the Ho Chi Minh City Stock Exchange (HOSE), allowing the listing of

13,000,000 TTF shares, marking an important development in the stock market.
Nam 2011: Thanh lap Cong ty TNHH Trong rimg Truong Thanh OJJ (TTO), mot
lien doanh gira TTF va Tap Poan giay lom Nhat Ban: OJJ Paper vé trong rimg voi
quy mo 17.000 ha tai Pht Yén.

2011: Established Truong Thanh OJJ Forestry Co., Ltd. (TTO), a joint venture
between TTF and the major Japanese paper group OJJ Paper, for foresplantation
with a scale of 17,000 hectares in Phu Yen.

Nitm 2012: Lan dau tién, TTF phai d6i mat véi su sut giam doanh sé do tinh hinh
thi truong bién dong.
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2012: For the first time, TTF faced a decline in sales due to market fluctuations.

- Nam 2013: TTF da co nhiéu giai phap thao g& va chinh thirc bude vao giai doan

tai co ciu tai chinh v&i nhidu bude thue hién trong vong 18 thang ké tur thang
11/2013.

2013: TTF implemented various solutions and officially entered a financial
restructuring phase with multiple steps carried out over 18 months starting from
November 2013.

- Nam 2014: TTF thuc hién tai cau tric tai chinh manh mé& va da dat dugc 80% ké
hoach dé ra.

2014: TTF undertook a strong financial restructuring and achieved 80% of the
planned targets.

- Nim 2015: Cong ty chinh thic cong bé téi co ciu tai chinh thanh cong, doanh s6
tang manh tro lai va lgi nhuan thu vé 16n nhat ké tir trrde dén nay.

2015: The company officially announced the successful financial restructuring,
with sales rebounding strongly and achieving the highest profits ever.

- Nam 2017: C6 dong 16n U&I investment Corporation tiép quan hoat dong.
2017: Major shareholder U&l Investment Corporation took over operations.

Thang 5, TTF dat thoa thugm nguyén tic véi VinGroup — Chi dinh TTF la nha cung
cdp chién lwgc cac san phdm gd thanh pham phuc vu cho cic du an Bat dong san
VinGroup voi tong gia tri 16.000 ty dong. bay la hop dong cung cip ndi — ngoai that 1ém
nhét tir trde toi nay duoc ky két trén lanh thé Viét Nam.

In May, TTF reached a principle agreement with VinGroup — appointing TTF as
the strategic supplier of finished wood products for VinGroup's real estate projects, with
a total value of VND 16,000 hillion. This is the largest indoor-outdoor furniture supply
contract ever signed in Vietnam,

Ciing trong ndm nay, két qua kinh doanh Quy | tang truong 7% so véi cling ky
nam trude, dat 213 ty dong. Gia von hiang ban giam tir 177 ty ddng xuong con 155 ty
khién cho 13i gop trong ky tdng tir 22,4 ty Quy 1/2016 1én gip hon 2 lan dat 58 ty dong
thoi diém Quy 1/2017.

Also in this year, the Company's business results in the first quarter recorded a
"%y increase compared to the same period of the previous year, reaching VND 213 billion
in revenue. Cost of goods sold decreased from VND 177 billion to VND 135 billion,
resulting in a significant increase in gross profit—from VND 22.4 billion in Q1/2016 to
VND 38 billion in Q1/2017, more than doubling year-on-vear.

Vao ngay 26/06/2017, Dai héi dong c6 dong nam 2017 dugc to chic tai tru so
chinh, bau ra HDQT nhiém ky méi 2017-2021 va thong nhét c4c ndi dung chinh: Thong
qua phurong an phat hanh riéng I¢ nang von diéu 1é cong ty, tra no ngan hang giam ap luc
1ai vay va thfmg qua viéc co cdu danh muc ddu tu va tai san tai cong ty con, mang trong
rimg va hang ton kho.
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On June 26, 2017, the 2017 Annual General Meeting of Shareholders was held at
the headquarters, electing the new Board of Directors for the 2017-2021 term and
agreeing on the main contents: Approving the private issuance plan to increase the
company's charter capital, repaying bank loans to reduce interest pressure, and
approving the restructuring of the investment portfolio and assets at subsidiaries,
including the forestry sector and inventory.

Ngay 71f12f201? TTF — phat hanh 70.000.000 co phiéu véi gia 10.000 ddng/cé
phan thu vé 700 ty dong tang von diéu 18 1én 2.146.078.400.000 VND. Cung véi do.

dong tién diu tu do vé TTF vao cudi thang 12, Sam Holding bin phat sung dau tién voi
thong bao s& dau tur du kién 14 tridu cd phiéu.

On December 21, 2017, TTF issued 70,000,000 shares at a price of VND 10,000
per share, raising VND 700 billion, increasing the charter capital to VND

2,146,078,400,000. Additionally, investment capital flowed into TTF at the end of

December, with Sam Holding making the first move by announcing an expected
investment of 14 million shares.

- Nam 2019: Sap nhap Cong ty St Thién Thanh, tir d6 mé rong linh vyc hoat dong
sang nganh S, nang tong von diéu 1& 1én 3.111,98 ty dong Bong thoi, TTF ra mat
thuong hiéu néi thit cao cdp Casadora, danh diu budc tién méi trong phan khiic
san pham noi thit sang trong.

2019: Merged with Thien Thanh Ceramics Company, thereby expanding its
operations into the ceramics industry, increasing the total charter capital to VND
3.111.98 billion. At the same time, TTF launched the high-end furniture brand
Casadora, marking a new milestone in the luxury furniture segment.

- Nam 2021: Phat hanh 100 tri¢u cb phleu ning von diéu 18 1én 4.111.98 ty dong.
tao tién dé cho cdc ké hoach md rong va dau tu dai han.

2021: Issued 100 million shares, increasing the charter capital to VND 4,111.98
billion, laying the groundwork for expansion and long-term investment plans.

- Niam 2022: Cong ty ¢6 phan Tap doan K§ nghé G Truomg Thanh (TTF) duoc
vinh danh trong Top 500 doanh nghiép tir nhan I6m nhat Viét Nam. khang dinh vi
thé trén thi trudng noi dia.

2022: Truong Thanh Furniture Corporation (TTF) was honored among the Top
300 largest private enterprises in Vietnam, affirming its position in the domestic
market.

- Niam 2023 va 2025: Dat chung nhan FAST 500 — Top 500 doanh nghiép ¢6 téc do
ting trudng nhanh nhat Viét Nam, tiép tuc thé hién sy phat trién manh mé va bén
virng cua TTF.

2023 and 2025: Achieved FAST 500 certification — Top 500 fastest-growing
enterprises in Vietnam, continuing to demonstrate TTF's strong and sustainable
development.



=

Nganh nghé va dia ban kinh doanh/ Business lines and locations of the

business:
a. Nganh nghé kinh doanh/ Business lines:
STT Tén nganh, nghé kinh doanh Ma nganh
No. Business lines Code
L San xuat giwong, ti, ban, ghé 3100
Manutacture of beds, wardrobes, tables and chairs (Chinh
Chi tiét: san xudt do moc Main
Details: Manufacture of wooden furniture bmfiness
; ) ) ) line)
P [ Trong rimg va chim séc rimg 0210
Forestry and forest care activities
3. San xuat go dan, gé lang, van ép va van méng khéc 1621
Manufacture of veneer sheets, plywood and other wood-based
panels
4. | San xuat bao bi bing g§ 1623
Manutacture of wooden containers
A, Ban buon chuyén doanh khac chua duge phan vao dau 4669
Wholesale of other specialized products not elsewhere classified
Chi tiét: Ban buén phan bon (trir thudc bao vé thuc vat): Kinh
 doanh phuong tién, thiét bi, vt tu phong chay va chira chay
Details: Wholesale of fértilizers (excluding plant protection
chemicals); Trading of fire prevention and fighting equipment
| and materials
6. Xay dung nha dé o 4101
Construction of residential buildings
7. | Xay dung nha khong dé & 4102
Construction of non-residential buildings
8. Xay dung cong trinh k¥ thuat dan dung khac 4299
Construction of other civil engineering projects
9. Hoat dong xay dung chuyén dung khac 4390

Other specialized construction activities

Chi tiét: Thi cong, Idp det hé théng phong chdy va chita chdy

Details: Installation and execution of fire prevention and fighting

Lt
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STT Tén nganh, nghé kinh doanh M nganh
No. Business lines Code

systems

10. | Pai ly, moi gidi. ddu gia 4610
Agents, brokers and auction activities
Chi tiet: Pai Iy ky giri hang héa
Details. Goods consignment agency

11. | Ban buon néng, lam san nguyén liéu (trir go, tre, nira) va dong vat 4620
song
Wholesale of agricultural and forestry raw materials (excluding
wood, bamboo, and rattan) and live animals
Chi tiét: Ban buén néng san, lam san
Details: Wholesale of agricultural and forestry products

12. | Ban buén thyc pham 4632
Wholesale of food products
Chi tiét: Bén buén thiy san
Details: Wholesale of seatood

13. | Ban buén dé dung khac cho gia dinh 4649
Wholesale of other household products
Chi tiét: Ban buén san pham méc; Mua bdn bao bi
Details: Wholesale of wooden products; Trading of packaging

14. | Ban buén may mdc, thiét bi va phu ting may khéc 4659
Wholesale of machinery, equipment and spare parts
Chi tiét: Bdn budn phu tiing, phu kién nganh ché bién g6
Details: Wholesale of parts and accessories for wood processing
industry

15. | Van tai hang héa bang dudng bo 4933
Freight transport by road

16. | Kinh doanh bat dong san, quyén sir dung dét thudc chu so hitu, | 6810

chu sir dung hodc di thué
Real estate activities with own or leased land use rights

Chi tiét: Kinh doanh bat dong san (thuc hién theo quy hoach cua




STT
No.

Tén nganh, nghé kinh doanh

Business lines

Ma nganh
Code

tinh)

Details: Real estate business (in accordance with provincial
planning)

17.

Cho thué may mac, thiét bi va dd dung hitu hinh khac
Renting and leasing of machinery, equipment and tangible goods
Chi tiét: Cho thué tram xang ddu

Details: Leasing of fuel stations

7730

18.

Tu van mdy vi tinh va quan tri hé théng méy vi tinh

Computer consultancy and computer system management
activities

6202

19

Lép trinh may vi tinh

Computer programming activities

6201

Hoat dong dich vu cong ngh¢ thong tin va cic dich vu khac lién
quan dén may tinh

Information technology service activities and other services

| related to computers

6209

Cong théng tin

Web portals

6312

Xu ly dir li€u. cho thué va cac hoat dong lién quan

Data processing, hosting and related activities

6311

San xuat khac chwa dugc phan vao diu
Other manutacturing not elsewhere classified

Chi tiét: San xuat, ldp rdp phwong tién, thiét bi phong chay va
chita chay

| Details:  Manufacture and assembly of fire prevention and

fighting equipment and vehicles

3290

b.

Dia ban kinh doanh/Location of business:

nang khac nham da dang hoa tép khach hang va giam thiéu rui ro thi truomg.

Trong ndm 2025, Céng ty C6 phan Tép doan K§ nghé Go Trudmg Thanh tiép tuc
tdp trung phét trién hoat dong kinh doanh tai cac thi trdng xudt khdu chi lue nhir Hoa
Ky va Lién minh chiu Au (EU), dong thoi timg budc md rong sang céc thi truomg tiém
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In 2025, Truong Thanh Furniture Corporation continued to focus on developing its
business operations in key export markets such as the United States and the European
Union (EU), while gradually expanding into other potential markets to diversify its
customer base and mitigate market risks.

Song song do. tai thi truong ndi dia. Cong ty dé“iy manh khai thac phan khac du an
thong qua viée cung cap giai phép tong thé tir thiét ké, san xuit dén thi cong ndi thét, tap
trung tai cac trung tdm kinh té — du lich 16n nhu Thanh phé H& Chi Minh, Ha Noi, Pa
Nang, Nha Trang, Pht Quéc va Hai Phong.

At the same time, in the domestic market, the Company intensified its focus on the
project segment by providing integrated solutions from design, manufacturing to interior
construction, concentrating on major economic and tourism centers such as Ho Chi Minh
City, Hanoi, Da Nang, Nha Trang, Phu Quoc and Hai Phong.

Cong ty tiép tuc dinh hudng nang cao ning luc canh tranh thong qua viéc cai tién
quy trinh san xuat, tmg dung cong nghé va phat trién cac dong san pham than thién véi
moi truong, phit hop véi xu hudng tiéu diing bén vimg tai cac thi truong xuat khau.

The Company continued to enhance its competitiveness through improvements in
production processes, application of technology and development of environmentally
friendly product lines in line with sustainable consumption trends in export markets.

Trong thoi gian tdi, Cong ty dinh huéng mé rong dia ban kinh doanh theo hudéng
chon loc, tdp trung vao cac thi trudmg 6 bién lgi nhuan cao, dong thoi cling ¢é vi thé
trong chudi cung (mg nganh g4, hudng dén tang trrdng 6n dinh va bén viing.

In the coming period, the Company will orient its expansion of business locations
in a selective manner, focusing on markets with higher profit margins, while
strengthening its position in the wood industry supply chain, aiming for stable and
sustainable growth.

3. Théng tin vé mé hinh quan tri, t6 chirc kinh doanh va bd may quan ly/
Information about governance model, business organization and managerial
appardatus

a. M6 hinh quén tri/ Governance model.

Cong ty C6 phan Tap doan K¥ nghé Gé Truong Thanh hoat dong theo mé hinh
quy dinh tai diém b khodn 1 Diéu 137 Luat Doanh nghiép gdm: Dai héi déng Cd dong,
Héi dong Quan tri, Uy ban Kiém toan, Téng Giam ddc.

Truong Thanh Furniture Corporation operates under the model specified in point

b, clause I, Article 137 of the Enterprise Law, which includes: General Meeting of

Shareholders; Board of Directors; Audit Committee; General Director.
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- Dai hdi déng Cb déng: Bao gom tit ca cac cd dong co quyén biéu quyét, 1a co
quan c6 thdm quyén cao nhit. quyét dinh nhimng van dé quan trong theo quy dinh
ctia phdp ludt va Diéu 1é Cong ty.

General Meeting of Shareholders: Includes all shareholders with voting rights, is

the highest authority, and decides on important matters as stipulated by law and
the Company's Charter.

- H@$i dong Quan tri (HPQT): Gom 06 thanh vién do Dai héi dong C6 déng bau,
nhiém ky khong qua 5 nim. cic thanh vién co thé dugc bau lai. HPQT cé toan
quyen quyét dinh cac van dé quan trong cua cong ty. trir nhimg van dé thude thim
quyén cua Dai hoi dong C6 déng. HDQT chju trach nhiém truée Pai hoi déng C6
déng va phai tudn thu Diéu 1&. Nghi quyét cling nhw céc quy dinh cua phap luat.

Board of Directors (BOD): Consists of 6 members elected by the General Meeting
of Shareholders, with a term not exceeding 5 years, and members can be re-
elected. The BOD has full authority to decide on important matters of the
Company, except for those under the authority of the General Meeting of
Shareholders. The Board of Directors is accountable to the General Meeting Ujfc
Shareholders and must comply with the Charter, Resolutions, and legal N\JA
regulations. '

- Uy ban Kiém toan: Uy ban Kiém toan gom 02 thanh vién, trong d6 Chu tich U}qi
ban Kiém todn la thanh vién Héi déng Quan tri doe lap: thanh vién con lai la than_
vién Hoi dong Quan tri khong didu hanh, do Hoi ddng Quan tri bé nhiém va mid
nhiém theo quy dinh. Uy ban nay c6 nhiém vu chi dao va giam sat cac linh vuc
quan tri cu thé. bao gom viéc thanh l1ap, thuc hién va danh gia hidu qua cua kiém
toan ndi bo.

=

*
\
C:‘A

Audit Committee: The Audit Committee comprises (02 members, of whom the
Chairman of the Audit Committee is an independent member of the Board of
Directors, the remaining member is a non-executive member of the Board of
Directors, appointed and dismissed by the Board of Directors in accordance with
regulations. The Audit Committee is responsible for directing and supervising
specific governance areas, including the establishment, implementation and
evaluation of the effectiveness of the internal audit function.

- Ban Téng Giam ddc: Chiu trach nhiém quan ly va diéu hanh moi hoat dong ciia
Cong ty theo diing quy dinh cua phap luat, Piéu Ié cong ty, Quy ché néi bo va céc
quy dinh nganh nghé lién quan.

Board of Management: Responsible for managing and operating all activities of
the Company in accordance with legal regulations, the company's charter, internal
policies, and relevant industry regulations.

10



- B may giip viée: Bao gom nhiéu phong ban nghiép vu nhu Phong Phat trién
Kinh doanh, Phong Tai chinh Ké toan, Phong K& hoach — Cung tmg, Phong Kiém
sodt hé théng, Khéi Cong trinh, Phong Phat trién Nhén tai va Van hoa.... nhim hd
trg hoat dong diéu hanh va phat trién doanh nghiép méot cach hiéu qua.

Supporting departments: I[ncludes various functional departments such as
Business Development Department, Finance and Accounting Department,
Planning and Supply Department, System Control Department, Project Division,
Talent and Culture Development Department, etc., to effectively support the
management and development of the enterprise.
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C.

Cac cdng ty con, cong ty lién két/ Subsidiaries, associated:

Wood

y Tyl lgi | Quyén biéu
Tén cd : - 5
o Dia diém | Nganh nghé ich quyet
Subsidiary C
ot tigm;mpany Location Industry Ownership Voting
) Percentage Rights
Cong ty C6 phan Truong
Thanh Xanh (TTG) Pik Lik | Trong rimg
_ 99.98 99.98
Truong Thanh Green Joint | Dak Lak Forestry
Stock Company
Cong ty C6 phan Lam
Nghiép Tru¢mg Thanh Pik Lak | Trdng rimg
(TTC) 96.97 99.97
Truong Thanh Forestry DakclLar Forestry
Joint Stock Company
Céng ty C6 phan Trong
rimg Truong Thanh (TTP) | Dak Lak | Trong rimg
97.24 97,24
Truong Thanh Plantation Dak Lak Foresiry
Joint — Stock Company
| Cong ty C6 phan Quan ly
Tk Batlo el
DPak Lak nghiép
Truong Thanh Ea H'leo ) 97.30 97.30
- : Dak Lak Industrial
Industrial Park 7
Management Joint Stock e
Company
TP. Ho
gty INHHMIVEE. | soriien | ki
Thién Thanh .
Ho Chi sinh 100.00 100,00
Thien Thanh Bathware ) _
: o Minh Sanitary ware
Company Limited :
City
Céng ty Cé phan P6 G TP. H6 | San xuét db gb
60,00 60.00
Casadora Chi Minh '
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T' IA l . A = A
Tén cong ty con . . N y, ¥ i | Quyen P -
Dia diem | Nganh nghe ich quyet
Subsidiary C.
BESE :m:'y i Location Industry Ownership Voting
Name ;
Percentage Rights
Casadora Furniture Ho Chi Products
Corporation Minh Manufacturing
City
) . | At 35 o
Cong ty Co phan Central I
Wood GiaLai |  Wood 51,00 51,00
~ 2 A : Products
Central Wood Corporation : _
Manufacturing
Tén con lién G s 2
Sl Tyl lgi | Quydn bidu
doanh/ lién ket ozl . A ; X
Pia diem Nganh nghé ich quyet
Names of Joint
tfmm o Joie Location Industry Ownership Voting
Ventures and p P Rich
Associates = Rs et
Kinh doanh
Natizzi Si ndi that |.
et Singapore 20,00 20,00
PTE.LTD Furniture
trading
| _— TP. Ho Chi e
Cong ty C4 phin Mizh ' | San xult db gd
Tekcom o Waod Products 16.97 16,97
—_— : _ Ho Chi Minh . :
Tekcom Corporation Manufacturing
City '
Cong ty Cé pha :
. Minh Bao bi ies
Ty T ; 43,76
mang‘ -y I - Ho Chi Minh Packaging
Packaging Joint Stock i
L Company =
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Company

metal products

Piu tw gop von vao Tylélgi | Quyén biéu
don vi khac Pia diém Nganh nghé ich quyét
Capital contribution Location Industry Ownership Voting
to other entities Percentage Rights
Cong ty TNHH Trong
rimg Truong Thanh
OJ1 Pak Lik Trong rimg
) 11,48 11,48
Truong Thanh OJI Dak Lak Forestry
Plantation Forest
Company Limited
Cong ty Co phan TP.HOChi | . , ..
T . 1 at do go
| Natuzzi Viét Nam Minh Ban xidt o 9 -
: Wood Products . 5,00
Natuzzi Vietnam Joint | Ho Chi Minh e _m u_L g
3 : . Manufacturing
Stock Company City ‘
Céng ty Co phan C4 o B
on_g: s : iy Ong - San xuat san
nghiép va Thuong mai | TP. Ho Chi e
Lidovit Minh | P * .
A acture of ; 0,47
| Lidovit Trading & Ho Chi Minh | fuf'mﬁftrme W
, L o fabricated
Industrial Joint-Stock City

Pinh hwéng phat trién/ Development orientations

Cic muc tiéu chii yéu ciia Cong ty/ Main objectives of the Company:

Trong ndm 2025, Cdng ty C6 phan Téap doan K§ nghé G Truong Thanh tiép tuc
dinh huéng phét trién theo huéng nang cao hi¢u qua hoat dong, cung co nen tang san XUt

— kinh doanh va gia tang gia tri bén vimg cho c6 dong, khach hang va cdc bén lién quan.
Céc muc tidu trong tdm bao gom:

In 2025, Truong Thanh Furniture Corporation continued to orient its development
towards enhancing operational efficiency, strengthening its production and business
Jfoundation, and creating sustainable value for shareholders, customers and stakeholders.
The key objectives include:

- Nang cao hi¢u qua hoat dong: T6i wru héa quy trinh san xudt, kiém soat chi phi va

néng cao hiéu suat str dung ngudn luc nhim cai thién két qua kinh doanh.

15
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Enhancing operational efficiency: Optimizing production processes, controlling
costs and improving resource utilization efficiency to ewnhance business
performance.

Cing cb thj treong xuat khau va néi dia: Duy tri cac thi truong xuit khau trong
diém, dong thoi phat trién thi trrdng trong nude, mo rong tép khach hang va da
dang héa kénh ban hang,

Strengthening export and domestic markets: Maintaining key export markets
while developing the domestic market, expanding the customer base and
diversifying sales channels.

Phat trién san pham va dich vu: Ning cao chét lugng san pham, diy manh hoat
dong thiét ke va thi cong noi that. timg bude hoan thién nang luc cung céap giai
phap tong thé cho khach hang.

Developing products and services: Improving product quality, promoting interior
design and construction activities, and gradually enhancing the capability to
provide integrated solutions for customers.

Tiang cwomg ning lue quan tri: Hoan thién hé thong quan tri, ning cao tinh minh
bach va hi¢u qua trong cong tac diéu hanh, kiém soat ndi bo.

Enhancing governance capacity: Improving the governance system, enhancing
transparency and efficiency in management, and strengthening internal control.,
Phat trién bén virng: Uu tién sir dung nguyén liéu hop phéap, than thién méi
truomg; tuan thu cac tiéu chuan vé moi treong va trach nhiém xa hai.

Sustainable development: Prioritizing the wuse of legally sourced and
environmentally friendly materials; complying with envirommental and social
responsibility standards.

Phat trién nguon nhan lwe: Néng cao chat lugng doi ngu, tang cuong dao tao va
xay dung moi truong lam viée 6n dinh. chuyén nghiép.

Human resource development: Improving workforce quality, strengthening
training and building a stable and professional working environment.

Chién lirge phat trién trung va dai han/ Development strategies in medium and
long term:

Cong ty C6 phan Tap doan K¥ nghé G& Truong Thanh dinh huéng chién luoe phat

trién trung va dai han theo hudéng nang cao hiéu qua hoat dong, t6i wu co cdu doanh thu
va gia tng gia tri trong chuoi cung (mg nganh go6. Cac dinh hudng trong tdm bao gom:

The Comparny's medium- and long-term development strategy focuses on

enhancing enhancing operational efficiency, optimizing revenue structure and increasing
value within the wood industry supply chain.

Téi wu co ciu thi trwdmg: Phat trién cin bang giita thi truong xuét khau va nji
dia. da dang hoa thi truong va giam phu thudc vao mot so thi truomg truyén théng,

16
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Optimizing market structure: Developing a balanced portfolio between export and
domestic markets, diversifying markets and reducing dependence on certain
traditional markets.

Chuyen dich mé hinh kinh doanh: Timg bu¢c hoan thi¢n mo hinh cung cap gial
phap tong the tich hgp tir thiét ké, san xudt dén thi cong noi that, qua dé nang cao
gié tri hop dong va nang lyc canh tranh.

Shifting the business model: Gradually developing an integrated solution model
covering design, manufacturing and interior construction, thereby enhancing
contract value and competitiveness.

Néng cao hiéu qua vdn hanh: Téi uu hoa ‘quy trinh san Xudt, quan tri chi phi va
nang cao hiéu suat st dung tai san, hudng dén cai thién bién loi nhuan.

Improving operational efficiency: Optimizing production processes, managing
costs and enhancing asset utilization efficiency to improve profit margins.

Bay manh ing dung eéng nghé va chuyén doi sé: Tang cuong ap dung cac hé
thong quan tri va cong ngh¢ hi¢n dai trong diéu hanh va san xuit nham nang cao
hiéu qua quan Iy va kiém soat.

Promoting technology application and digital transformation: Strengthening the
adoption of modern management systems and technologies in operations and
production to improve management efficiency and control.

Phat trién thj truong va khach hang chién luge: Mo rong tep khach hang, ting
cudmg hop tac véi cac doi tac dai han. déng thoi phat trién cac phan khic san phim
O gia tri gia tang cao.

Developing markets and strategic customers: Expanding the customer base,
strengthening long-term partnerships and developing high value-added product
segments.

Phat trién nguén nhin lwe: Xay dung doi ngll nhan sy c6 nang lyc chuyén moén
va kha ndng thich (tng cao. ddp (mg yéu cau phat trién trong giai doan mdi.

Human resource development: Building a workforce with strong expertise and
adapiability to meet development requirements in the new phase.

Phit trién bén virng: Ting cuong st dung nguyén liéu hop phap, than thién méi
truomg: tudn thu cac tiéu chuan vé moi treomg. xa hoi va quan tri (ESG).
Sustainable development: [ncreasing the wuse of legally sourced and
environmentally friendly materials, complying with environmental, social and
governance (ESG) standards.

Ciing ¢6 va phat trién thwrong hiéu: Nang cao vi thé thuong hidu trén thi truong
trong nuoc va timg bude mo rong hién dié€n trén thi truong quoc té.

Strengthening and developing the brand: Enhancing brand positioning in the
domestic market and gradually expanding presence in international markets.
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c. Cac muyc tiéu phat trién bén vimg (mébi truomg, xa hdi va cong dong) va
chwong trinh lién quan/ Corporate sustainability objectives (environmental,
social and community) and related programs.

Cong ty Co phan Tap doan Ky nghé Gé Truong Thanh dinh hudéng phét trién bén
virng dua trén viée hai hoa gilra myc tiéu ting truong kinh doanh va trach nhiém ddi voi
moi trudng, xa hoi va cac bén lién quan.

The Company's strategy focuses on sustainable development based on a balance
between business growth objectives and responsibilities towards the environment, society
and stakeholders.

c.l. TAm nhin/ Vision

Tro thanh doanh nghigp c6 nang luc canh tranh cao trong nganh ché bién gd va néi
thit, cung cap cac san pham va giai phap chat lrong, than thién moi trudmg, timg bude
nang cao vi thé trén thi truomg khu vue va qube té.

To become a highly competitive enterprise in the wood processing and furniture
industry, providing quality and environmentally friendly products and solutions, and
gradually enhancing its position in regional and international markets.

e.2. Sir meénh/ Mission

Cung cap cac san pham va giai phap noi that dap img nhu cau cua khach hang,
dong thoi tao dung gia tri bén vimg cho ¢6 dong, ngudi lao dong va cong dong thong qua
hoat dong san xuat — kinh doanh hiéu qua va c6 trach nhiém.

I'o provide products and interior solutions that meet customer needs, while
creqting sustainable value for shareholders, employees and the community through
efficient and responsible production and business activities.

¢.3.  Gia tri c6t 16i/ Core Values

Cong ty C6 phan Tap doan Ky nghé G Truong Thanh phat trién dya trén cac gia
tri ¢6t 16i, 1a nén tang dinh hudng cho hoat dong quan tri va van hanh:

The Company develops based on its core values, which serve as the foundation
guiding its governance and operations:
c.3.1. Con nguai/ People

Pé cao vai tro cua ngudi lao dong va khach hang: xay dyng moi truong lam viéc
chuyén nghiép, khuyen khich phat trién nang lwc va tao dung gia tri bén virng tir nguon
nhén lyec.

Emphasizing the role of employees and customers; building a professional working
environment, encouraging capability development and creating sustainable value from
human resources.

c.3.2. Hiéu qua va toc dd/ Efficiency & Speed

Nang cao néng suét va kha nang thich tmg thong qua t6i uu hoa quy trinh, cai tién
phuong thirc van hanh va ing dung cong nghé trong san xuat — kinh doanh.
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Enhancing productivity and adaptability through process optimization,
improvement of operational methods and application of technology in production and
business activities.

¢.3.3. Gia tri/ Vaiue Creation

Tap trung cung cap san pham va dich vu ¢6 chét lugng 6n dinh, dép img yéu ciu
cua khach hang va gia tang gia tri cho cac bén lién quan.

Focusing on delivering products and services with consistent quality, meeting
customer requirements and creating added value for stakeholders.

¢.3.4. Minh bach/ Transparency

~ Dam bao tinh minh bach trong quin tri, tudn thu quy dinh phap luit va duy tri
chuan muc dao die kinh doanh.

Ensuring transparency in governance, compliance with legal regulations and
maintaining standards of business ethics.

c.4. Dinh huwéng phat trién bén virng/ Sustainable development orientation (ESG)
c.4.1. Moi truwong/ Environmental

- Sir dung nguyén liéu gé hop phéap, co nguon gdc o rang va wu tién cac ngudn
nguyén li¢u beén virg.

Using legally sourced wood with clear origin and prioritizing sustainable
materials.

- T61 vu héa quy trinh san xudt nham giam tiéu hao nguyén vt liéu, nang lugng va
phat thai.
Optimizing production processes to reduce consumplion of materials, energy and

emISsions.

- Tang cudmg kiém soat chat thai, tuan thu cic quy dinh phap lut vé bao vé méi
truomg.

Strengthening waste control and complying with environmental protection
regulations.

c.4.2. Xa hoi/ Social

- Xay dung moi truomg lam viéc an toan. 6n dinh va dam bao quyén lgi cho ngudi
lao dong.

Building a safe and stable working environment and ensuring employee rights and
benefits.

- Day manh dao tao va phat trién nguén nhan luc, ning cao ndng luc chuyén mon va
k¥ nang nghe.

Promoting training and human resource development to enhance professional
capacity and skills.
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Thyc hién trach nhiém xa héi thong qua cac hoat dong hd trg cong dong va phat
trien dia phuong.

Fulfilling social responsibility through community support and local development
activities.

¢.4.3. Quan tri/ Governance

Nang cao tinh minh bach trong quan tri va cong bé théng tin theo quy dinh phap
luat.

Enhancing transparency in governance and disclosure in accordance with legal
regulations.

Tang cuomg hé thong kiém soat ndi bé va quan tri rui ro.
Strengthening internal control systems and risk management.
Tuan thu cac chuan muc quan tri doanh nghiép vé dao dire kinh doanh.

Complying with corporate governance standards and business ethics.

c.5. Chwong trinh va dinh huéng trién khai/ Implementation programs and
orientation

¢.5.1. Ngéin han/ Shori-term

Ra soat. hoan thién cac quy trinh quan ly moi truong va tudn thu phap 1.

Reviewing and improving environmental management processes and legal
compliance.

Tang cuong kiém sodt chi phi, toi wu sir dung tai nguyén trong san xuat.
Strengthening cost control and optimizing resource utilization in production.
Dao tao ndi bd ve an toan lao dong, quan tri va y thirc phat trién bén ving.

Conducting internal training on occupational safety, governance and
sustainability awareness.

¢.5.2. Trung han/ Medium-term

Timg bude ap dung cac tiéu chuan qudc té vé méi tredong va quan tri trong hoat
dong san xudt — kinh doanh.

Gradually applying international standards on environment and governance in
production and business activities.

Dau tu cong nghé nham giam phat thai, nang cao hiéu qua sir dung ning luong.
Investing in technology to reduce emissions and improve energy efficiency.

Phat trién chudi cung img theo huréng bén vimng va ting cudng hop tac voi cac doi
tac chién lroc.

Developing a sustainable supply chain and strengthening cooperation with
strategic partners.
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5. Cac rui ro/ Risks:
a. Riii ro vé Kinh t&/ Economic Risks:

Bién dong kinh té toan cau. bao gbm lam phat, chinh sach tlen t€ va cac yéu td dia
chinh tri, ¢6 thé anh huong dén nhu ciu tiéu ding, thuong mai quoc té va hoat dong xuit
khau ctia nganh gd. DPéng thoi, cac gian doan chudi cung umng c6 thé lam gia tang chi phi
logistics va nguyén vt liéu, anh huong dén chi phi san xuat va tién do giao hang.

Global economic fluctuations, including inflation, monetary policies and
geopolitical factors, may affect consumption demand, international trade and export
activities of the wood industry. At the same time, supply chain disruptions may increase
logistics and raw material costs, thereby affecting production costs and delivery
schedules.

Pé giam thiéu tac ~dong, Cong ty Co6 phan Tap doan Ky nghé Go Truong Thanh
thuong xuyén theo doi dlen bién kinh té vi mé, cap nhat xu hudng thi truong va chu déng
diéu chinh ké hoach san xudt — kinh doanh phu hgp.

To mitigate such impacts, the Company regularly monitors macroeconomic
developments, updates market trends and proactively adjusts its production and business
plans accordingly.

b.  Rii ro vé ty gia/ Exchange Rate Risks

Bién dong ty gia hdi doai. dic biét gitra USD va VND. c6 thé lam gia ting chi phi
nhap khau nguyén vit liéu va anh huong dén gid thanh san pham.

Exchange rate fluctuations, particularly between USD and VND, may increase the
2 ¢ p 3 5%
cost of imported raw materials and affect product pricing.

Cong ty thyc hién quan Iy rui ro ty gla thong qua viéc theo ddi thi truong ngoai
héi. can ddi dong tién va chu dong dam phan véi ddi tac nhim han ché tac dong bt loi.

The Company manages exchange rate risks by closely monitoring the foreign
exchange market, balancing cash flows and proactively negotiating with partners to
minimize adverse impacts.

c. Riii ro vé 1ai suat/ Interest Rate Risks:

Bién dong 1ai suit c6 the lam tang chi phi tai chinh, anh huéng dén hidu qua hoat
dong va kha ndng huy dong von ciia Cong ty.

Interest rate fluctuations may increase financial costs, thereby affecting the
Company's operational efficiency and capital mobilization capability.

Dé kiém soat rui ro. Cong ty toi wu hoa co cau von, quan ly dong tién higu qua va
da dang hoa cac ngudn huy dong von phu hop.

To control such risks, the Company optimizes its capital structure, manages cash
Mows effectively and diversifies appropriate funding sources.

d. Riii ro phap ly/ Legal Risks:
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Hoat dong cua Cong ty chiu sy diéu chinh cua cac quy dinh phap luat lién quan
dén doanh nghiép. chimg khoan. thué va thuong mai quéc té. Viée thay doi chinh sach
phap ludt c6 thé anh huong dén hoat dong san xuét — kinh doanh.

The Company’s operations are govermed by regulations related to enterprises,
Securities, taxation and international trade. Changes in legal policies may affect
production and business activities.

Cong ty thuomg xuyen cap nhat quy dinh phap ly, hoan thién hé thong quy ché noi
bd va ting cudmg dao tao nham dam bao tuan thil.

The Company regularly updates legal regulations, improves its internal policies
and strengthens training to ensure compliance.

e. Riii ro nguyén liéu va chudi cung img/ Raw Material and Supply Chain Risks:

Ngu(m cung va gia nguyén liu g6 c6 the bién dong do yéu t6 thi truong, yéu cau
vé truy xudt ngudn goc hop phap va cac gian doan trong chudi cung img toan cau. Piéu
nay c6 thé anh huéng dén chi phi san xuat va tién do thue hién don hang.

The supply and prices of wood raw materials may fluctuate due to market factors,
requirements on legal origin traceability and disruptions in the global supply chain. This
may affect production costs and order fulfillment schedules.

Coéng ty chu dong da dang hoa nguon cung, uu tién sir dung nguyén liu ¢6 chimg
nhan hcrp phap. dong thoi tang cudng kiém soat hoat dong mua sim va ton kho nhim han
ché riii ro,

The Company proactively diversifies its sources of supply, prioritizes legally
certified materials, and strengthens procurement and inventory control to mitigate risks.

f. Riii ro vé méi trwdmg/ Environmental Risks:

Cac yéu cau ngay cang cao vé bao vé moi lru‘o*ng va phat men bén viing ¢6 thé anh
huong dén hoat dong san xuat va kha ning tiép can thi truomg qudc té cua Cong ty.

Increasing requirements on environmental protection and sustainable development
may affect the Company's production activities and its ability to access international
markets.

Cong ty tricn khai cac giai phap san xuat sach hon, kiém soat chat thai va tuan thu
cac tiéu chuan moi trrong theo quy dinh.

The Company implements cleaner production solutions, controls waste and
complies with environmental standards in accordance with regulations.

g. Riii ro canh tranh/ Competitive Risks

Nganh ché bién gd va noi that ¢O mirc dj canh tranh cao, vdi sy tham gia cua cac
doanh nghiép trong nude va qude té co loi thé vé chi phi, cong nghé va thiét ké.

The wood processing and furniture industry is highly competitive, with
participation from both domestic and international enterprises having advantages in cost,
technology and design.
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Cong ty tap trung nang cao chat lwgng san pham toi uru chi phi, phat trién thuong
hiéu va gia ting gi tri dich vu nham duy tri loi thé canh tranh.

The Company focuses on improving product quality, optimizing costs, developing
its brand and enhancing service value to maintain its competitive advantage.

h. Riii ro khac/ Other Risks:

Céc rui ro bat kha khang nhu thién tai, hoa hoan hodc sw ¢ van hanh ¢é thé anh
huong dén tai san va hoat dong kinh doanh cua Cong ty.

Force majeure events such as natural disasters, fires or operational incidents may
affect the Company's assets and business activities.

Cong ty thyc hién cdc bién phap phong ngira, xay dung phuong an img pho va ting
cuong dao tgo an toan nham giam thiéu thiét hai.

The Company implements preventive measures, develops contingency plans and
strengthens safety training to minimize potential damages.

1.  TINH HINH HOAT PONG TRONG NAM/ OPERATIONS IN THE YEAR

kL Tinh hinh hoat dgng sian xuét kinh doanh/ Situation of production and business
operations

Trong nam 2025, Cong ty Co phan Tap doan Ky nghé G& Tru:cmg Thanh vén hanh
trong bm canh thi truong c6 sy phan hoa r rét gifra cac khu vyre va phan khic. Hoat dong
xuét khau tiép tuc chiu tic dong tir nhu cau tiéu ding phuc héi cham va chi phi logistics
duy tri & mirc cao. trong khi thi truong ndi dia timg bude cai thién nhe sy héi phuc cua
cac dy an bat dong san va xay dung.

In 2025, the Company operated in a market context characterized by clear
divergence across regions and segments. Export activities continued to be affected by the
slow recovery in consumption demand and persistently high logistics costs, while the
domestic market gradually improved following the recovery of real estate and
construction projects.

Trude dién bién d6, Cong ty tap trung diéu chinh co ciu hoat dong theo huodng linh
hoat, uu tién cac don hang va phan khic c6 hiéu qua cao, dong thoi tang cudng hi¢n dién
tai thi truong ndi dia thong qua hop tac voi cac chu dau tr va doi tac chién lrge. Cac dong
san pham c¢ tinh tng dung cao, phuc vu truc tiép cho céc dy 4n nha & va nghi dudng tiép
tuc duge day manh.

In response 1o these developments, the Company focused on adjusting its
operational structure with flexibility, prioritizing orders and segments with higher
efficiency, while strengthening its presence in the domestic market through cooperation
with developers and strategic partners. Product lines with high applicability, directly
serving residential and resort projects, continued to be promoted.

Song song, Cong ty tr:en khai cac giai phap nang cao hiéu qua van hanh, bao gdbm
ra soat danh muc san pham, téi wu hoa quy trinh san xuét va kiém soat chit ch& chi phi.

Viée tng dung hé théng quan tri trong dleu hanh gép phdn nang cao tinh minh bach, cai
thién kha nang kiém soat va hd tro ra quyét dinh trong toan hé thong.
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At the same time, the Company implemented measures to enhance operational
efficiency, including reviewing its product portfolio, optimizing production processes and
strictly controlling costs. The application of management systems in operations
contributed to improving transparency, enhancing control capabilities and supporting
decision-making across the system.

Bén canh hoat dong kinh doanh, Céng ty tiép tuc duy tri dinh hudng phat trién bén
vung thong qua viéc tang cuong s dung nguyén li¢u hop phap, thic ddy noi dia hoa
nguon cung va timg bude ap dung cac giai phap san xuat than thién véi moi truong, phu
hop v6i yéu ciu cua khach hang va thi truong quoc té.

In addition to its business activities, the Company continued to pursue sustainable
development by increasing the use of legally sourced materials, promoting localization of
supply sources and gradually applying environmentally friendly production solutions in
line with customer requirements and international market standards.

Trong bdi canh thi truong con nhiéu thach thirc, Cong ty tap trung duy tri sy on
dinh trong hoat ddng. cung c6 nén tang van hanh va timg budc ning cao nidng lyc canh
tranh, tao tién dé cho giai doan phat trién tiép theo.

In the context of ongoing market challenges, the Company focused on maintaining
operational stability, strengthening its operational foundation and gradually enhancing
its competitiveness, thereby creating a foundation for the next phase of development.

Cong ty ghi nhén tong doanh thu ban hang va cung cap dich vu dat
1.246.073.594.937 dong va loi nhuan sau thué thu nhap doanh nghiép dat 10.521.879. 393

dong. Mac du két qua kinh doanh chua dat ké hoach dé ra trong nam 2025, Cong ty da no >

lyc duy tri hoat dong 6n dinh trong bdi canh thi trrémg con nhiéu thach thie.

*
The Company recorded total revenue from sales and service provision of VND’
1,246,073.594.937 and profit after corporate income tax of VND 10,521,879,393.
Although business results did not meet the planned targets in 2023, the Company made
efforts to maintain stable operations amid ongoing market challenges.

Két qua nay phan énh su ¢ ging cuia Ban Diéu hanh va toan thé can bo cong nhan
vién trong viéc thich g vdi blen dong cua thi truomg. dong thoi timg budc clng cd nén
tang cho cac giai doan phat trién tiép theo.

These results reflect the efforts of the Board of Management and all employees in
adapting to market fluctuations, while gradually strengthening the foundation for
subsequent development phases.

Bing 1. Mot s6 chi tiéu hoat dong sin xuat kinh doanh ciia Céng ty
Table 1. Key Business Performance Indicators of the Company

Pon vi tinh: ty ddng/ Unit: VND billion
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Chi tiéu 2025 2024 Chénh léch
Indicator (tang/giam)
Difference
(Increase/Decrease)
Doanh thu
Revenue 1.246,07 | 1.223,29 22,78
Lgi nhuan sau thué TNDN
Profit after corporate income tax 10,52 1,33 3.19
Trong do/ Of which:
+ Loi nhudn sau thué cua Cong ty
me
Net profit attributable to the Parent
Company 11,04 6,17 4,87
+ Loi nhudn sau thué cua Co6 dong
khong kiém soat
Net profit attributable to Non-
controlling [nierests -0,52 1,16 -1.68

Nguon: Béao cdo tai chinh da kiém todn nam 2025/ Source: Audited Financial Statements

Jor the fiscal year 2023

Bang 2. Tinh hinh hoat dgng sin xuat kinh doanh ciia Céng ty trong nim 2025
so voi ké hoach

Table 2. Business Performance in 2025 Compared to the Plan

Don vi tinh: ty dong  Unit: VND billion

Chi tiéu Thue hién Ké hoach % TT/KH
Indicator nam 2025 nam 2025 % Actual/Plan
Actual 2025 Plan 2025
Doanh thu 1.246.,07 2.000,00 62%
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Chi tiéu Thuye hién Ké hoach % TT/KH
Indicator Hita 2023 nst 2025 % Actual/Plan
Actual 2025 Plan 2025
Revenue
Loi nhuén trude thué
10.46 62,50 17%
Profit before tax
Loi nhuén sau thué
_ 10,52 50,00 21%
Profit after tax
% T6 chirc va nhan Sw/ Organization and Human resource

a. Danh sach Ban diéu hanh/ List of the Board of Management:
a.l. Ong Mai Hiru Tin — Chii tich HDQT

Mr. Mai Huu Tin — Chairman of the Board of Directors

- Quoc tich/ Nationality: Viét Nam

- Nam sinh/ Year of Birth: 1969

- Thoi diém bo nhiém/ Appointment Date: 10/06/2019

- Trinh dé chuyén mén/ Professional Qualification: Tién si Quan tri Kinh doanh
Doctor of Business Administration

- Séco phiéu nim gilt/ Number of Shares Held: 5.260.000 Co phﬁns’ shares

- Ty 1& nam gitt/ Holding Percentage 1.28%

- Qua trinh cong tac/ Work Experience:

Théi gian Chiie vu Tén t6 chirc
Time Position Organization
| Phién dich vién (tiéng | .. .. , .
' Lién hi¢p Con Xuat nhap khau Séng Bé
1988 Anh) P gty ap g
English Interpreter Song Be Import-Export Union Company
- Sang 13p va diéu hanh | Cong ty C6 phin Déu tu U&I (Unigroup)

Founder and CEO Ukl Investment Corporation

04/2017 Tong giam déc Céng ty Cé phin Tap doan K§ nghé G&
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Thaoi gian Chirc vy Tén to chire
Time Position Organization

General Director Truong Thanh

Truong Thanh Furniture Corporation

: . Cong ty C6 phan Tap doan K§ nghé G
/2 h
06/2019 dénnay | Chutic Treomg Th

06/2019 - Present | Chai
iR S | S Truong Thanh Furniture Corporation
I

a.2. Ong Nguyén Trong Hiéu — Téng Giam dbc

Mr. Nguyen Trong Hieu— General Director

- Quéc tich/ Nationality: Viét Nam

- Nam sinh/ Year of Birth: 1982

- Thoi diém bd nhiém/ Appointment Date: 06/09/2018

- Trinh do chuyén mén: Tét nghiép MBA dai hoc SEJONG, Seoul. Han Quéc
Professional Qualifications: MBA, Sejong University, Seoul, South Korea

- 86 cb phiéu ndm gitt’ Number of Shares Held: 330.000 c¢6 phan/ shares

- Ty 1& nim giit/ Holding Percentage 0.08%

- Qua trinh cong tac/ Work Experience:.

Théi gian Chirc vu Tén t6 chire
Time Position Organization

Truong chi nhanh

Céng ty Co phan Stra Pa Lat (Dalatmilk)
2009 | Branch Manager

Dalatmilk Joint Stock Company

Giam doc diéu hanh
2011-4/2013 Chief Operating
Officer

Cong ty TNHH Redamco - CN Binh Duong
Redamco Co., Ltd - Binh Duong Branch

Trg Iy Tong giam
doc

05/2013 - 07/2013 ; T'TT Construction & Trading Joint Stock
Assistant to the
Company

Cong ty CP Xay dung&Thuong mai TTT

General Director
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Thoi gian Chike vy Tén t6 chirc
Time Position Organization
Giam doc Cong ty CP Noi thit Gamma

08/2013

Director

Gamma Furniture Joint Stock

Company

04/2017 - 06/2019

Phé TGD thuong
truc

Permanent Deputy
General Director

Céng ty CP Tap doan Ky nghé Go Truomg

Thanh

Truong Thanh Furniture Corporation

06/2019 -
09/02/2026

Thanh vién HBQT
kiém Tong Giam
doe

Member of the
Board of Directors
cum General

Director

Cong ty CP Tap doan K§ nghé G6 Truong

Thanh

Truong Thanh Furniture Corporation

a.3. Ba Phan Thj Thanh Tuyén — Ké toén truwéng
Ms. Phan Thi Thanh Tuyen — Chief Accountant
- Nam sinh/ Year of Birth: 1990

- Thoi diém bo nhiém/ Appointment Date: 19/12/2025

- Trinh d¢ chuyén mén: Cir nhén tai chinh ngdn hang

Educational background: Bachelor’s degree in Finance and Banking

- S0 co phiéu nam giit/ Number of Shares Held: 0

- Ty 1& ndm giit/ Holding Percentage 0%

b. Nhimg thay ddi trong ban diéu hanh/ Changes in the Board of Management:

STT Ho va tén Chire vu Ngay b6 nhiém Ngay mién
No. Full name Position Appointment nhigm

Date Dismissal Date
1 Phan Hong Hoang Ké toan truéng 15/06/2021 11/10/2025

28



STT Ho va tén Chike vy Ngay bo nhi¢ém |  Ngay mién
No. Full name Position Appointment nhi¢m
Date Dismissal Date
Chief
Accountant
2 Hoang Duy Thim Ké toan truong
Chief 11/10/2025 19/12/2025
Accountant
3 Phan Thi Thanh Tuyén | Ké toan truong
Chief 19/12/2025
Accountant
c. S0 lwgng cin bd, nhan vién. Tém tit chinh sich v thay ddi trong chinh sdch

d6i véi ngudi lao dong/Number of employees. Brief information and changes on
the employee’s policies.

Tinh dén cudi ndm 2025. Céng ty C6 phan Téap doan K§ nghé G& Trudmg Thanh

c6 2082 lao dong co hiru. Cong ty dinh huéng duy tri lyc lugng lao dong 6n dinh, dong
thoi nang cao nang suat va hiéu qua théng qua tdi wru héa san xudt, ap dung céc giai phap
tu dong hoa va cai tién quy trinh van hanh.

As at the end of 2025, Truong Thanh Furniture Corporation had 2,082 permanent

employees. The Company aims to maintain a stable workforce while enhancing

productivity and efficiency through production optimization, application of automation

solutions, and continuous improvement of operational processes.

Tom tat chinh sach va thay doi doi véi nguoi lao dong/ Summary of policies and

changes related to employees:

Chinh sich dao tao va phat trién: Cong ty tiép tuc trién khai cac chuong trinh
dio tao ndi bd nham nang cao tay nghé, k§ ning chuyén mén va y thitc tuin thu
quy trinh san xuét cho nguoi lao dong, dic biét tai cac don vi san xuét.

Training and development policy: The Company continues to implement internal
training programs to enhance employees’ skills, professional capabilities and
compliance with production processes, particularly at production units.

Chinh sach tién lwong va dai ngd: Duy tri co ché tién lvong gén véi ning suit va
higu qua cong viéc. két hop dénh gia hiu sudt (KPIs) nhim khuyén khich ning
cao ning suat lao dong.
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Compensation and remuneration policy: Maintaining a salary mechanism linked
to productivity and work performance, combined with performance evaluation
(KPIs) to encourage improvements in labor productivity.

Chinh sach phiic lgi: Thye hién day du cac ché dé bao hiém theo quy dinh, dong
thoi duy tri cac chinh séch hé trg nhu trg cap an trua, bao hiém tai nan va céc ché
dé phuc loi khac phu hop véi diéu kién hoat dong ctia Cong ty.

Welfare policy: Fully implementing statutory insurance regimes while maintaining
support policies such as meal allowances, accident insurance and other welfare
benefits appropriate to the Company's operations.

Té chirc lao dong va tii co cAu: Cong ty tiép tuc ra soat, sip xép lai lao dong theo
hudng tinh gon, phit hop véi nhu cdu san xudt — kinh doanh, dong thai thue hién
tai bé tri ndi bo nhim néing cao hiéu qua str dung ngudn nhan luc.

Labor organization and restructuring: The Company continues to review and
reorganize its workforce towards a lean structure aligned with production and
business needs, while implementing internal reallocation to improve human

resource efficiency.

Moi truémg lam viée: Tang cuong cac bién phap dam bao an toan lao déng, cai
thién diéu kién lam viéc va trién khai cac hoat dong hd tro nang cao stc khoe thé
chét va tinh than cho ngudi lao dong.

Working environment. Strengthening occupational safety measures, improving
working conditions and implementing activities to enhance employees’ physical
and mental well-being.

3. Tinh hinh dau tw, tinh hinh thuce hién cdc dir 4n/ Investment activities, project
implementation

a. Cac khoan dau tw l6n/ Major investments: Khéng None

b. Cic cong ty con, cdng ty lién két: Pa néu tai muc [ phan thong tin chung
Subsidiaries and associates: As disclosed in Section [ — General Information

4. Tinh hinh tai chinh/ Financial situation

a. Tinh hinh tai chinh Financial situation

Don vi tinh: ty dong/ Unit: VND billion
Thay d6i %
Chi tiéu/ Indicators 2025 2024

Change %
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Thay déi %

Chi tiéu/ Indicators 2025 2024
Change %

Tong gia tri tai san/ Total asser 2.838,76 2.792,45 2%
Doanh thu thuan Net revenue 1.241,88 1.224,58 1%
Loi nhudn khac/ Other profiis 43,93 41,32 6%
Lo1 nhudn trude thué/ Profit before tax 10.46 7.66 37%
Loi nhudn sau thué/ Profit afier tax 10,52 7.33 44%
Ty 1€ lgi nhudn tra ¢ tire/ Payour ratio 0% 0% 0%

Nguon: Béo céo tai chinh da kiém toan ndm 2025/ Source: Audited Financial Statements

for the fiscal year 20235

b. Cic chi tiéu tai chinh chi yéu/ Major financial indicators:

Chi tiéw/ Indicators

2025

2024

Ghi chi/
Note

1. Chi tiéu vé khd ning thanh todn/ Solvency ratio

+ Hé s6 thanh toan ngan han/ Current ratio:
Tai san ngan han/No ngin han
(Short term Asset/Short term debi)

1,42

+ Heé s6 thanh toan nhanh/ Quick ratio.
(Tai san ngan han - Hang ton kho)/No ngén han
(Short term Asset - Inventories)/Short term Debt

1,13

1.07

2. Chi tiéu vé co cdu vén C apital structure Ratio

+ Hg¢ s6 No/Tong tai san (Debt/Total assets ratio)

0,86

0.86
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|
o ; | Ghi chi/
Chi tiéu/ Indicators 2025 | 2024
Note
- I—Ie s6 No/von chit s¢ hitu (Debt/Owner's Equity 6.29 5.08
ratio)
3. Chi tiéu vé ning lic hoat dgng/ Operation capability Ratio
+ Vong quay hang ton kho/ Inventory turnover:
Gi4 von hang ban/Hang t6n kho binh quén W, 2.70
(Cost of goods sold Average inventory)
+ Vong quay tong tai San/Toral asset turnover:
Doanh thu thuan/Téng tai san binh quén 0,44 0,43
(Net revenue/ dverage Total Assets)
4. Chi tiéu vé kha nang sinh 10i/ Profitability
+ Hé s6 Loi nhuan sau thué/Doanh thu thudn (profit i
e | PO 085% | 0.60%
after tax/ Net revenue Ratio)
+ Heé s6 Loi nhudn sau thué/vén chu sé hiru
. 2.70% 1.83%
(profit after tax/ total capital Ratio)
+ Hé sb Loi nhuan sau thuéfTéng tai san
0.37% 0,26%
(profit afier tax/ Totul assets Ratio)
+ Hé 56 Loi nhuén tir hoat dong kinh doanh/Doanh
thu thudn 2,70% | -2.75%
Profit from business activitics’ Net revenue Ratio
S Co ciu c6 dong, thay ddi von dau tu cia chi sé hiru/ Shareholders structure,

change in the owner's equity.
a. Co phén/ Shares
- Téng s6 co phan dang luu hanh/ Toral Outstanding Shares: 411.198.302
- Ménh gid c6 phan/ Par Value per Share: 10.000 VND
- Vén diéu 1&/ Charter Capital: 4.111.983.020.000 VND
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- Loai c6 phan: C6 phan phd théng va ¢6 phan wu dai o tie
Types of Shares: Common Shares and Dividend Preferred Shares
- S ¢6 phan bi han ché chuyén nhuong: Khéng

Number of Restricted Transfer Shares: No

b. Co cau cb déng/ Shareholders structure:
A A A A A
Phan logi ¢ dong | O° \woneco | SOlwgngcophan | Lol L o
STT dong nam giir "
o Shareholder " Holding
No. Classificaiio Number of Number of Shares g o
= Shareholders Held mige ()
| Co dong trong nuwée va ngoai nudc
Domestic and Foreign Shareholders
Trong nudc .
: Domestic 16.363 , 389076451 94.620%
Ngoai mroc | !
2
i Overseas | 38 | <2180 5.380%
1 C6 dong tb chire va cb dong ca nhan
Institutional and Individual Shareholders
T6 chirc i
1 Pendassig 41 51.881.408 12.617%
Ca nhan i
A
ar Individual Ro SO E 87.383%
m C6 dong l6m va b dong nhé
Muajor and minor shareholders
Co6 dong 16n
! Major shareholders 3 . 20.924%
C6 dong nho -
y, )
- Minor shareholders hosls 323.155.812 _. 79.076%
v Co dong nha nuée va ¢d dong khac
State and other shareholders
|| Co dong nha nude ] )
| Sz‘gie shareholders 0%
5 Co dong khac l i i
- Other shareholders | 0%

(*) Co cau co dong dya trén Danh sich cé déng do CNVSD cung cdp tai ngay
23/03/2026.
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(%)

The shareholder structure is based on the shareholder list provided by CNVSD as

of March 23, 2026.

£ Tinh hinh thay d6i von diu tw cia chi sé hivu/ Change in the owner's equity:
Qua trinh tang von diéu 18/ Process of Increasing Charter Capital:
STT | Thoi Loai phat So lwgng | Vén diéu Ié treée | Vén diéu I€ sau
No. gian hanh CP phat phat hanh phat hanh
p‘hsit Type of a— Charter Capital | Charter Capital
hanh Issuance Number of | Before Issuance After Issuance
Issuance Shares (VND) (VND)
Time Issued
1 2017 Chao ban ¢o 70.000.000 | 1.446.078.400.000 | 2.146.078.400.000
phiéu riéng lé
Private Stock
Offering
2 2019 Chao ban ¢ 96.590.462 | 2.146.078.400.000 | 3.111.983.020.000
phiéu riéng & |
Private Stock
Offering :
3 2021 Chao ban ¢ I 100.000.000 | 3.111.983.020.000 | 4.111.983.020.000
phiéu riéng le |
va phat hanh
co phiéu dé
hoan déi no
Private '
| Placement of
Shares and
Issuance of
Shares for
Debht
Conversion
d.  Giao dich c6 phiéu quy: Khong
Transaction of treasury stocks: No
e Cac chirng khoan khae: Khong
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Other securities: No
6.  Bio cao tac dong lién quan dén moi trwong va xa hoi cia cong
ty/Environment-Social-Governance (ESG) Report of the Company
a. Tac dong 1én méi trwomg/ Impact on the environment:

Cong ty Co phan Tap doan K¥ nghé G6 Truong Thanh tudn thu day du cac quy
dinh phap luat vé bao vé moi truomg trong qua trinh hoat dong san xuit — kinh doanh.

Céng ty khong phat sinh vi pham hodc bi xir phat lién quan dén méi truong trong nam
2025.

The Company fully complies with environmental protection regulations in its
production and business activities. The Company did not record any environmental
violations or administrative penalties in 20235.

Bén canh do, Cong ty phoi hop v6i cdc t6 chirc lién quan trong vige trdng cay, cai
tao rimg va bao v¢ tai nguyén, gop phan hép thy khi CO, va bao tén da dang sinh hoc.

In addition, the Company cooperates with relevant organizations in tree planting,
forest restoration and resource protection, contributing to CO, absorption and
biodiversity conservation.

b. Quin Iy nguén nguyén vat liéu/ Management of raw materials:

V6i ddc thu su dung nguyén ligu g0, Cong ty chi trong cong tic quan ly nguon
cung, luu trit va van chuyén nhim dam bao an toan, hidu qua va tuan thu cac quy dinh vé
phong chay chira chay.

Given the nature of using wood as a primary material, the Company places strong
emphasis on managing supply sources, storage and transportation to ensure safety,
efficiency and compliance with fire prevention and firefighting regulations.

Cong ty duy tri hé thong kiém soat ton kho. téi uvu hoa hoat déng logistics va ap
dung cac chinh sach quan Iy chi phi phu hop. vira dam bao hiéu qua van hanh, vira giam
thiéu i ro trong qua trinh san xuét — kinh doanh.

The Company maintains inventory control systems, optimizes logistics operations
and applies appropriate cost management policies to ensure operational efficiency while
minimizing risks in production and husiness activities.

c. Tiéu thu ning lwong/

Trong nam 2025, Cong ty Co phan Tap doan K¥ nghé G Truomg Thanh trién khai
cac bién phéap tiét kiém va toi tru hoa sur dung ning lugng trong toan b hoat dong san
w;uat kinh doanh, bao gom cai tién quy trinh san xuét. ning cao hiéu suat thiét bi va
kiém soat tiéu hao nang luong.

In 2025, the Company implemented measures to save and optimize energy usage
across all production and business activities, including improving production processes,
enhancing equipment efficiency and controlling energy consumption.
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Bén canh do. Cong ty da timg budc img dung ndng lugng tal tao thong qua vige su
dung hé th{mg di¢n nang lugng mat troi tai mot sO co s san xuat, gop phan giam phu
thudc vao nguon dién ludi, tiét kidm chi phi van hanh va han ché phat thai khi nha kinh.

In addition, the Company has gradually applied renewable energy through the use
of solar power systems at certain production facilities, contributing to reduced
dependence on grid electricity, lower operating costs and reduced greenhouse gas
emissions.

Cac giai phap nay gop phin ning cao hiéu qua sir dung ning lwong va phu hop vai
dinh huong phat trién bén vimg cua Cong ty.

These measures contribute to improving energy efficiency and are aligned with the
Company's sustainable development orientation.

d. Tiéu thu nwéoe/ Water Consumption:

Cong ty trién khai cac giai phap quan 1y va sir dung nwde hiéu qua trong hoat dong
san xuat, nham giam thiéu lang phi tai nguyén va tic dong moi truong. Cac bién phap
chinh bao gom:

The Company implements solutions for efficient water management and usage in
production activities (o minimize resource waste and environmental impact. Key
measures include:

- Giam sat va bao tri hé¢ thong Thuong xuyén kiém tra hé théng cép nudc, kip
thoi phat hién va xir 1y ro ri nhdm han ché thit thoat.

System monitoring and muaintenance: Regular inspection of water supply systems
to promptly detect and address leaks, thereby minimizing losses.

- Theo dbi lwu lrgng si dung: Ki¢m soat dinh ky luong nude tiéu thu dé phat hién
va xur ly cac bat thuong.

Monitoring of water consumption: Periodic control of water usage to detect and
handle abrnormalities.

- Tai sir dung nwée trong san xuit: Ung dung hé thong buong son mang nuée cho
phép tai su dung nude trong qua trinh san xuat; nude thai duge xir ly, lang loc
truoe khi thai ra moi treong, dam bao tuan thu quy dinh.

Water reuse in production: Application of water curtain spray booth systems

allowing water reuse in the production process; wastewater is treated and filtered

betore discharge, ensuring compliance with regulations.

Cac giai phap trén g6p phian ning cao hidu qua str dung nude va giam thiéu tac
dong ticu cuc dén moi truong

These measures contribute to improving water use efficiency and reducing
negative environmental impacts.

e. Tuén thi phap luit vé bao vé méi trwong/ Compliance with the law on
environmental protection:
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£2.

S6 lan bj xtr phat vi pham do khéng tudn thu ludt phap va cac quy dinh vé méi
trrong: Khong

Number of times the company is fined for failing to comply with laws and
regulations on environment: No

Téng s6 tién do bi xur phat vi pham do khéng tudn thu ludt phap va cic quy dinh vé
moi trudmg: Khong

The total amount to be fined for failing to comply with laws and regulations on the
environment: No

Chinh sach lién quan dén ngwdi lao ddng/Policies related to employees

S6 lwong lao dong va thu nhép/Number of employees and average income.

Sé lugng lao déng: 1872 ngudi

Number of employees: 1,872 employees

Mure luong binh quan: 14.300.000 déngingu&:ilthéng.

Average monthly income: VND 14,300,000 per employee

Chinh sich diam b:o sirc khoe, an toan va phic loi/ Labor policies to ensure
health, safety and welfare.

Cong ty Co phan Tap doan K§ nghé Go Trudmg Thanh trién khai cac chinh sach

nham dam bao mdi truong lam viéc an toan, on dinh va nang cao phuc lgi cho n2koi lao

dong, bao gom:

environment and to enhance employee welfare, including:

The Company implements policies to ensure a safe and stable

An toan va sirc khoe nghé nghi¢p: Ban hanh va duy tri cac quy dinh vé A toan
v¢ sinh lao dong; thuc hién quan tric méi trurong lao dong dinh ky: to chire kiém
tra an toan thuong xuyen va dao tao nhén thirc vé an toan cho nguoi lao dong.

Occupational health and safety: Issuing and maintaining regulations on
occupational safety and hygiene; conducting periodic monitoring of the working
environment; organizing regular safety inspeciions and safety awareness training

Jor employees.

Phong chay chira chay va bao vé méi truong: Xay dung va cap nhat cac quy
trinh van hanh an toan. phong chéng chay né va bao vé méi truomg trong toan bg
hoat dong san XUat.

Fire prevention and environmental protection: Establishing and updating safe
operating procedures, fire prevention and firefighting measures, and
environmental protection practices across all production activities.

Cham séc sire khoe va phic lgi: T6 chirc kham suc khoe dinh ky hang nam; cung

cap bita an giita ca; dam bao chat lwgng nude udng thong qua hé thong xu ly va
kiém tra dinh ky.

37




Healthcare and welfare: Organizing annual health check-ups, providing mid-shift
meals; ensuring drinking water quality through treatment systems and periodic
testing.

- Quan ly an toian vdn hanh: B phan chuyén trach thuc hién kiém tra dinh ky va
dot xuat tai cac nha may. kip thai phat hi¢n va khéc phuc cac rui ro, dong thoi ning
cao nhan thirc cia ngudi lao dong vé an toan trong qua trinh lam viée.

Operational safety management: Dedicated departments conduct periodic and ad-
hoc inspections al factories to promptly identify and address risks, while
enhancing employees ' awareness of workplace safety.

f.3.  Dao tao va phat trién nguon nhan luc/ Employee training and development

- Thoi lwgng dao tao: Trung binh mdi nhan vién duge dao tao khoang 15
gio/ngudi/nam.

Training hours: On average, each employee received approximately 15 hours of

training per year.

- Chuwong trinh dao tao: Cong ty trién khai cic chwong trinh dao tao héi nhép, dao
tao chuyeén mon va dao tao an toan lao dong phu hop véi timg vi tri cong viée.

Training programs: The Company implements onboarding, professional and
occupational safety training programs tailored to each job position.

- Phat trién ky nang Bao gom cac chuong trinh nang cao k¥ nang va tai dao tao.
nham hé trg ngudi lao ddng thich img véi yéu cau cdng viéc va dinh hudng phat
trién dai han

Skills development: Including upskilling and reskilling programs to support
employees in adapting to job requirements and long-term development orientation.

g. B#o cao lién quan dén trich nhiém doi véi cong dong dia phwong/Report on
responsibility for local community.

Cong ty da bo tri bo phan chuyén trach thuong xuyen kiém tra hing ngay vé tinh
hinh phat sinh khi thai va chét thai rin dé c6 bién phap xur ly kip thoi tranh gdy 6 nhiém
mai truong va anh huong dén sire khoe ngudi din xung quanh.

The company has established a dedicated department to regularly inspect the daily
emission of exhaust gases and solid waste. ensuring that timely measures are taken to
prevent environmental pollution and protect the health of nearby residenis.

Thudng xuyén tiép xic véi ngudi dan xung quanh dé ling nghe cac ¥ kién phan
hoi vé tinh hinh méi truomg trong qué trinh hoat dong cua cac nha may trye thudée Cong
ty. Tir d6, dua ra cac giai phap cai thién tinh hinh méi trwémg ngay mét t6t hon.

The company frequently engages with local residents to gather feedback on the
environmental conditions during the operation of its factories. Based on this feedback, the
company implements solutions to continuously improve the environmental situation.

h.  Bdo cdo lién quan dén hoat dong thi tredmg von xanh theo hwéng din ciia
UBCKNN: Khong
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Report on green capital market activities under the guidance of the SSC: No

III. BAO CAO VA PANH GIA CUA BAN GIAM POC/ REPORTS AND
ASSESSMENTS OF THE BOARD OF MANAGEMENT

L Ban Gidm dbc bao cdo va danh gia vé tinh hinh mei mit cia céng ty/ Reports
and evaluates all aspects of the Company’s operations

Nam 2025 tiép tuc 1a mot nam day thach thire dbi voi nganh cong nghiép ché bién
va san xuat go do anh huong cua céc yeu t6 kinh té toan céu va noi dia. Nhu:ng bién dong
vé kinh té thé gidi, céng thang dia chinh tri, chi phi nguyén vat li¢u tang cao, cung VOi cac
yeu cau khét khe hon v& tiéu chuén san pham va nguon goc nguyen li€u fir cac thi trchmg
xuat khiu da anh hudémg dang ké dén hoat dong ctia nganh gd néi chung va TTF noi riéng.

In 2025, the wood processing and manufacturing industry continued to face
significant Lhaﬂenges due to the impact of global and domestic economic factors.
Fluctuations in the global economy, geopolitical tensions, rising raw material costs,
along with increasingly stringent requirements on product standards and origin
traceability from export markets, have significantly affected the industry in general and
the Company in particular.

Bén canh do. thi truong bat dong san trong nudc van chwa cé dau hiéu phuc hoi
manh mé&. anh huong truc tiép dén nhu ciu tiéu thu san pham noi that. Tuy nhién, voi
chién lugc kinh doanh linh hoat, tdp trung vao nang cao chat lugng san phim, téi uu hoa
chi phi san xuat. TTF da timg bude vurgt qua nhimg kho khan va dat dugce nhimg két qua
dang khich Ié.

In addition, the domestic real estate market has not yet shown strong signs of

recovery, directly affecting the demand for furniture products. However, with a flexible
business strategy, focusing on improving product quality and optimizing production costs,
the Company has gradually overcome these challenges and achieved encouraging resulls.

Zi Bio cdo va danh gia ciia Ban Giam déc/ Report and Evaluation of the Board of
Management:

a. Panh gia két qua hoat dong san xuit kinh doanh/ Assessment of operating
results

Trong nam 2025, Cong ty Co phan Tap doan K¥ nghé GO Truomg Thanh trién khai
hoat dong san xuat — kinh doanh theo ké hoach da l;ilI{;FC théng qua. vdi muc tiéu doanh
thu dat 2.000.000.000.000 dong va loi nhuén sau thué dat 50.000.000.000 dong.

In 2025, the Company implemented its production and business activities in
accordance with the approved plan, targeting revenue of VND 2,000,000,000,000 and
profit after tax of VND 50,000,000,000.

Két thic nam 2025, Cong ty ghi nhan doanh thu béan hang va cung cap dich vu dat
1.246.073.594.937 déng, twong tmg 62% ké hoach: loi nhuén sau thué dat 10.521.879.393
dong, furong tmg 21% ké hoach. So vai nam 2024, doanh thu ting 2%, lgi nhuan sau thué
tang 44%.
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By the end of 2025, the Company recorded revenue from sales and service
provision of VND [,246,073,594,937, equivalent to 62% of the plan; profit after tax
reached VND 10,521,879,393, equivalent to 21% of the plan. Compared to 2024, revenue
increased by 2% and profit afier tax increased by 44%.

Trong nam, Céng ty da chu dong diéu chinh dinh huong kinh doanh theo hudng
cén bing gitra thi truong xuat khau va thi truong ndi dia, ddng thor tap trung phat trién
cac san pham va dich vu co gia tri gia tang cao. M6 hinh cung cép giai phap tong thé, tir
thiét ké. san xuat dén thi cong noi that, tiép tuc duge trién khai nhim nang cao nang luc
canh tranh va gia tang gid tri hop dong.

During the year, the Company proactively adjusted its business orientation
towards balancing export and domestic markets, while focusing on developing products
and services with higher added value. The integrated solution model, covering design,
manufacturing and interior construction, continued to be implemented to enhance
competitiveness and increase contract value.

Song song do6. Cong ty day manh t6i vu héa hoat dong san xuat — vén hanh, kiém
soat chi phi va nang cao higu qua su dung ngucm lye. Vige img dung he thong quan tri
trong diéu hanh gép phan tang cuong kha ning kiém soat va hd trg ra quyét dinh.

At the same time, the Company intensified efforts to optimize production and
operational activities, control costs and improve resource utilization efficiency. The
application of management systems in operations contributed to strengthening control
capabilities and supporting decision-making.

Mic du da trién khai cac giai phap néu trén. két qua hoat dong san xuat — kinh
doanh cua Cong ty chua dat ké hoach dé ra. Nguyén nhén chu yéu bao gom:

Despite the implementation of the above measures, the Company’s production and
business results did not meer the planned targets. The main reasons include:

- Nhu cau thi truong, dic biét tai cac thi truong xudt khau, phyc hoi chim hon du
kién:

Market demand, particularly in export markets, recovered more slowly than

expected;

- Bién dong chi phi nguyén vit liéu va logistics anh huong dén bién lei nhuin;

Fluctuations in raw material and logistics costs affected profit margins;

. M - A . A A . - - A » A
- Thi truedng trong nude phuc hoi chua dong deéu, tien d¢ mét so du an chua dat ké
hoach:

The domestic market recovery was uneven, and the progress of certain projects did

not meet expeciations,

- Qua trinh diéu chinh co céu hoat dong va mé hinh kinh doanh can thém thoi gian
dé phat huy hiéu qua.

The process of restructuring operations and the business model requires additional
time to deliver effective results.
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Trude cae yéu to trén, Ban Tong Gidm dbc da trién khai céc giai phap diéu hanh
nham han ché tic dong bat loi va duy tri hoat dong on dinh cua Cong ty.

In response to these factors, the Board of Management implemented management
measures to mitigate adverse impacts and maintain stable operations of the Company.

Ban Téng Giam ddc nhan thice r6 trach nhiém tmng viée chua hoan thanh ké hoach

san xuat

nang cao hiéu qua diéu hanh trong thoi gian toi.

kinh doanh da dé ra. dong thoi sé tiép tuc ra soat, didu chinh chién lwge va

The Board of Management acknowledges its responsibility for not achieving the
planned production and business targets and will continue to review, adjust strategies
and enhance management effectiveness in the coming period.

Bang 1. Tinh hinh hoat djng sian xuit kinh doanh ciia Céng ty trong niam 2025 so

véi ké hoach va so véi thwre té nam 2025

Table 1. Business performance of the Company in 2025 compared to the plan and

actual results in 2025

Pon vi tinh: ty ddng/ Unit: VND billion

Chénh léch

= Chénh léch
thure hién =
g thue hién
Thue so voi ke e
hié.n hoach nim Bl 2025 50
— : Ké hoach | Thue hién : voi 2024
Chi tiéu nam _ = 2025
nam 2025 nam 2024 Vari
Indicator 2025 Variance of Smqucoa
Target 2025 | Actual 2024 2025 actual
Actual actual ”
res 5
2025 results .
_ compared to
against the 2024
2025 plan o
Doanh thu
1.246,07 2.000.00 1.223.29 -753.93 22.78
Revenue
Lgi nhuan
trude thué
. 10.46 62,50 7.66 -52.04 2.80
Profit before
lax
Lo¢i nhudn sau
thue 10,52 50,00 7.35 -39,48 3,17

Profit afier tax
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Ké hoach phat trién trong nam 2026/ Development Plan for 2026:

Trong nam 2026, TTF dit muc tiéu doanh thu dat 1.450 ty dong, turong {mg muc

ting tredng khoang 15% so véi nam 2025; Loi nhuan du kién khoang 50 ty dong. Pinh
hudng tang truong duge xay dung trén ba tru cét chién luoe nhu sau:

In 2026, TTF sets a revenue target of VND 1,450 billion, representing an increase

of approximately 15% compared to 2025, the projected profit is approximately VND 50
billion. The growth orientation is built on three strategic pillars as follows:

Chuyén dich co' ciu doanh thu — Gia ting ty trong du an/ Revenue structure
shift — Increasing project contribution

TTF dinh hwéng dieu chinh co cdu doanh thu theo huéng can bang giira xudt khau
va dy an, voi muc tiéu ty trong 50% xuat khau — 50% du an (so véi mire 60% —
40% cua nam 2025).

ITF aims to adjust its revenue structure toward a balanced mix between export
and project segments, targeting a ratio of 50% export — 50% projects (compared to
60% — 40% in 2023).

lrong tam la phat trién cdc du an trong va ngoai nude thude phin khic bat dong
sén cao cap khach san — resort va can ho dich vu. Bong thoi. Cong ty timg bude
chuyén déi vai tro tir nha cung cip san pham don thuan sang tong thau ndi that,

qua do gia tang gia tri hgp dong trung binh trén mdi du 4n va cai thién bién loi
nhuan.

The focus is on developing both domestic and international projects in the high-
end real estate, hotel and resort, and serviced apariment segments. At the same
time, the Company will gradually transform its role from a pure product supplier
to an integrated interior contractor, thereby increasing the average contract value
per project and improving profit margins.

Mé rong thi trwong va tép khach hang/ Market and customer base expansion

Bén canh vi¢e duy tri thi truong xuat khau truyén thong TTF day manh khai thac
cac thi tredng tiém ning nhu An Po. Trung Dong, Nhat Ban. Vuong qudc Anh va
Maldives.

Dang chu y. trong nam 2026, TTF va Casadora da ky két hop dong trién khai noi
thét cho du an khach san cao cip Mandarin Oriental tai Maldives. bao gém hon
100 cdn villa va toan bd khu vue nha hang (FOH).

In addition to maintaining traditional export markets, TTF will accelerate the
expansion into potential markets such as India, the Middle East, Japan, the United
Kingdom, and the Maldives. Notably, in 2026, TTF and Casadora have signed a
contract for the interior fit-out of the luxury Mandarin Oriental project in the
Maldives, covering more than 100 villas and the entire restaurant area (FOH).

Song song do, Cong ty dinh hudng gia ting ty trong ODM c6 chon loc, tép trung
phat trién va khai thac sau cac khach hing chién lurgc nhiam nang cao gia tri don
hang va tinh 6n dinh trong dai han.
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In parallel, the Company will selectively increase the proportion of ODM, focusing
on developing and deepening relationships with strategic customers to enhance
order value and ensure long-term stability.

Phit trién kénh ban 1é va thwong hi¢u/ Retail channel and brand devel opment

TTF tiép tuc m& rong hoat déng bén 1€, huéng dén phan khiic khach hing cao cap
va xa xi. Trong tdm la x4y dung hé thong showroom trai nghiém két hop trung tam
ban hang tai van phong 01 Einstein, qua d6 nang cao nhén di¢n thuong hiéu, gia
tang trai nghiém khach hang va thiic ddy doanh thu tir kénh tryc tiép.

ITF will continue to expand its retail operations, targeting the high-end and
luxury customer segments. The focus is on developing an experiential showroom
system combined with a sales center at the 01 Einstein office, thereby enhancing
brand recognition, improving customer experience, and driving revenue from the
direct channel.

Vi1 dinh huéng trén, TTF ky vong khéng chi dat duge muc tiéu tang trudng doanh
thu trong nam 2026 ma con timg budc nang cao chat lrong ting truong, cai thién
bién loi nhudn va cung 6 vi thé trén thi truomg noi that trong nurée va qude té.

With the above orientation, TTF expects not only to achieve its revenue growth
target in 2026, but also to gradually improve the quality of growth, enhance profit
margins, and strengthen its position in both the domestic and international

furniture markets

b. Tinh hinh tai chinh/ Financial Situation
- Tinh hinh tai san/ Assets
Don vi tinh: ty ddng/ Unit: VND billion
STT | Chi tiéu
2025 2024
No. Indicators

Tién va cdc khoan trong duong
tién 57,82 104,82

Cush and Cash equivalents

Pau tu ndm gitr dén ngay dao han

97.92 16.33
2 Held-to-maturity investments
Phai thu cua khach hang
656,48 330,23
3 Trade receivables
4 Tra trude cho nguoi ban 232,78 239.62
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Advances to suppliers

Nguén: Béo cdo tai chinh da kiém toan ndm 2025/ Source: Audited Financial Statements
for the fiscal year 2025

- Tinh hinh ng phai tra/ Debt Payable
Don vi tinh: VNB/ Unit: VND

STT Chi tiéu
2025 2024
No. Indicators
| Phai tra nguroi ban
186,79 213.83
1 Trade payables
Ngudi mua tra tién trrde
109,86 74,95
2 | Advances from customers
Vay ngin han
600,75 467.05
3 | Short-term loans

Nguon: Bio cdo tai chinh da kiém todn nam 2025/ Sowrce: Audited Financial Statements
for the fiscal year 2023

-~ ] A A A A - r - - - "
3. Nhimg cai tien vé co' cau to chire, chinh sach, quan ly/ Improvements in
organizational structure, policies, and management.

Trong bm canh thi trudng con nhiéu bién dong, nam 2025 Cong ty uu tién thue
hi¢n cac cai tién vé co céu t6 chire va quan tri nhim nang cao hiéu qua diéu hanh va t6i
wru nguon lye.

In the context of ongoing market volatility, in 2025 the Company priovitized
implementing improvements in organizational structure and governance to enhance
operational efficiency and optimize resources.

- Nang cao hi¢u qua quin tri va tinh gon bé may: Thuc hién ra soat, tai cdu tric
mo hinh to chire theo hucmg tinh gon. ting cwong phén cap, phan quyén va niang
cao trach nhiém cua cac don vi. qua d6 cai thién hiéu qua diéu hanh va tinh minh
bach trong quan tri.

Enhancing governance efficiency and streamlining the organizational structure:
Conducting reviews and restructuring the organizational model towards a lean
structure, strengthening decentralization and delegation of authority, and
enhancing accountability of units, thereby improving management efficiency and
transparency.
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4.

Piy manh img dung cong ngh¢ trong quan ly:_Tiép tuc hoan thién va khai thac
hiéu qua céc hé¢ thong quan tri (ERP, SAP...) nham nang cao kha nang kiém soat
chi phi, quan ly dir liéu va ho trg ra quyét dinh trong hoat déng san xuat — kinh
doanh.

Promoting the application of technology in management: Continuing to improve
and effectively utilize management systems (ERP, SAP, etc) to enhance cost
control, data management and decision-making in production and business
activities.

Chuin héa hé théng quan tri hiéu sudt: Timg budc xdy dung va ap dung hé
thong danh gia hiéu suat (KPIs), gin két két qua cong viée vai chinh sach dai ngo.
g6p phén néng cao nang suit lao dong va hidu qua hoat dong.

Standardizing performance management systems: Gradually developing and
implementing performance evaluation systems (KPIs), linking performance
outcomes with remuneration policies, thereby improving labor productivity and
operational efficiency.

Phat trién chinh sich nhin sw: Tang cuong dao tao, phat trién doi ngii ké thira.
dong thoi hoan thién chinh sach phic lgi nham thu hat va giit chan nhan sUr ¢o
ndng luc, dap (mg yéu cau phit trién cua Cong ty.

Developing human resource policies: Strengthening training and developing the
succession workforce, while improving welfare policies to attract and retain
qualified personnel in line with the Company's development requirements.

Ké hoach phit trién trong twong lai/ Development plans in future
Trong giai doan tdi, Cong ty dinh hudng tip trung véo cic ndi dung trong tam

nham nang cao nang luc canh tranh va dam bao tang trudng bén vimg:

In the coming period, the Company will focus on key priorities to enhance

competitiveness and ensure sustainable growth, including:

Phat trién mé hinh kinh doanh theo hu’o'ng gia tang gla tri: Diy manh chuyén
dich sang mé hinh cung cép giai phap néi that tich hop, gia ting ty trong cac san
pham va dich vu c6 gia tri gia ting cao.

Developing a value-driven business model: Promoting the transition towards an
integrated interior solution model, increasing the proportion of high value-added
products and services.

Ning cao hi¢u qua van hanh va kiém soat chi phi: Tiép tuc toi uu hoa quy trinh

san xuat, (mg dung cong nghé trong quan tri nhim nang cao nang suét lao dong va
cai thién bién lgi nhuén.

Improving operational efficiency and cost control: Continuing to optimize
production processes and apply technology in management to enhance labor
productivity and improve profit margins.
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- M¢ rong thi trwomg va da dang héa khach hang: Duy tri thi truomg truyén
thong dong thoi khai théc céc thi treomg tiém ning va mo rong tép khach hang
chién luge.

Expanding markets and diversifying customers: Mainiaining traditional markets
while exploring potential markets and expanding the base of strategic customers.

- Piu twr phit trién ngudn nhan lwe: Tép trung dao tao, nang cao nang luc quan tri
va chuyén mén cho di ngii nhan sy, dip (mg yéu cau phat trién trong giai doan
moi.

Investing in human resource development: Focusing on training and enhancing

managerial and professional capabilities of employees to meet development
requirements in the new phase.

- Thye hi¢n chién lwge phat trién bén vumg Gia tang su dyng nguyén ligu hop
phap, than thién mdi truong; thic day san xuat xanh va dap (mg cdc tiéu chuin
ESG trong hoat dong san xuat — kinh doanh.

Implementing sustainable development strategies: Increasing the use of legally
sourced and environmentally friendly materials, promoting green production and
complying with ESG standards in production and business activities.

-8 Giai trinh cia Ban Gidm doc doi véi y kién kiém toan (neu €0)- (Truong hop v
kién kiém to@n khéng phai 12 ¥ kién chap nhin toan phan): Khong

Explanation of the Board of Management for auditor s opinions (if any) - (In case
the auditor’s opinions are not unqualified): No
- - - I L A » A A A N 3 - A o -
6. Bao ciao danh gia lién quan dén trach nhiém veé moi trwdmg va xa hdi cia cong
ty/Assessment Report related to environmental and social responsibilities of
the Company

a. Panh gia lién quan den cac chi tiéu méi truong /Assessment concerning the
environmental indicators.

Cong ty duy tri kiém soat cac yéu t& moi mmng trong hoat dong san xuat — kinh
doanh. huéng dén sir dung tai nguyén hidu qua va giam thiéu tic dong tiéu cuc dén moi
truong.

The Company maintains control over environmental factors in its production and
business activities, aiming for efficient resource utilization and minimizing negative
environmental impacts.

Cong ty da tr1en khai cac giai phap tiét kiém nang lugng va nude, dong thoi timg
budc img dung nguon nang luong tai tao trong san xuat. Hé thong xu ly nude thai duge
van hanh 6n dinh, két hop véi viée téi st dung va tai ché phé liéu g6, gop phan giam thiéu
chat thai va nang cao hiéu qua su dung tai nguyén.

The Company has implemented measures to save energy and water, while
gradually applying remewable energy sources in production. Wastewater treatment
systems are operated stably, combined with the reuse and recycling of wood waste,
contributing to waste reduction and improved resource efficiency.
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Céc hoat déng trén cho thay Cong ty dang timg budc cai thi¢n hi¢u qua quan ly
moi truong va huéng téi mo hinh san xuat bén vimg.

These activities demonstrate that the Company is gradually improving its
environmental management efficiency and moving towards a sustainable production
model.

- s e pen A A 2 2. - .
b. DPanh gia lién quan deén van de ngwoi lao dong/ Assessment concerning the
labor issues

Cong ty tiép tuc duy tri cac chinh sach nhdm dim bao quyén lgi va ning cao chat
lrong moi trudng lam viée cho nguoi lao dong.

The Company continues to maintain policies to ensure employee rights and
imprave the quality of the working environment.

Chinh sach tién luong, thuong va phic loi duge thuc hién theo hwdng canh tranh
va phu hop véi thi truong, gop phan 6n dinh nguon nhan lyc. Cong tac an toan, vé sinh
lao dong duoge chil trong théng qua dao tao dinh ky va kiém soat diéu kién lam viéc tai
cac nha may.

Salary, bonus and welfare policies are implemented in a competitive manner in
line with market conditions, contributing to workforce stability. Occupational health and
safety are emphasized through periodic training and monitoring of working conditions at
Jfactories.

Bén canh d6, Cong ty ddy manh cic chrrong trinh dao tao va phat trién nang luc
nhim ning cao k¥ ning chuyén mon va kha nang thich img ctuia ngudi lao dng.

In addition, the Company promotes training and capacity development programs
to enhance professional skills and adaptability of employees.

Nhin chung. cdc chinh sach nhan sy da gép phan duy tri e lugng lao dong 6n
dinh va hé trg hoat ddng san xuét — kinh doanh lién tuc.

Overall, these human resource policies have contributed to maintaining a stable
workforce and supporting continuous production and business operations.

c. Ddnh gia lién quan dén trach nhiém cia doanh nghiép ddi véi cong dong dia
phwong/Assessment concerning the corporate responsibility for the local
community

Cong ty thyc hi¢n cac hoat dong hudng dén cong dong va mai trudng, bao gdém cac
chuong trinh trong cdy. bao vé tai nguyén va nang cao nhin thirc vé phat trién bén vimg.

The Company implements activities towards the community and the environment,

including tree planting programs, resource protection and raising awareness of

sustainable development.

Thong qua viéc tham gia cac hoat déng cong dong va hop tac véi cac to chic lién
quan, Cong ty timg budc thé hién vai tro trach nhiém xa hdi va dong gop vao su phit trién
chung cuia dia phuong.
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Through participation in community activities and cooperation with relevant
organizations, the Company gradually demonstrates its social responsibility and
contributes to the overall development of local communities.

IV. BANH G[A CUA HOQI PONG QUAN TRI VE HOAT PONG KINH DOANH
CUA CONG TY/ASSESSMENTS OF THE BOARD OF DIRECTORS ON
THE COMPANY’S OPERATION.

1. Danh gia cia Hoi dong quin tri vé edc mit hoat dong caa Cong ty/Assessment
of the Board of Directors on the Company’s operations

Trong ndm 2025, Hoi dong quan tri (HPQT) HPQT ghi nhén nhimg né luc cua
Ban Dleu hanh trong viéc chu déng thich {mg véi diéu kién thi truomg, duy tri hoat dong
san xudt — kinh doanh, dong thi timg budc cdi thién hiéu qua quan tri va kiém sodt chi
phi.

n 2025, the Board of Directors (the "BOD”) acknowledged the efforts of the
Board of Management in proactively adapting to market conditions, maintaining
production and business activities, and gradually improving governance efficiency and
cost control,

Bén canh két qua dat duoc. HDOQT cung nhan thay Cong ty can tiép tuc nang cao
hi¢u qua hoat dong va kha nang sinh lgi trong giai doan t6i, thong qua viéc tai cau tric
md hinh kinh doanh va t6i wu van hanh.

In addition to the achieved results, the BOD also noted that the Company needs to
Jurther enhance its operational efficiency and profitability in the coming period through
restructuring its business model and optimizing operations.

Ve trach nhiém méi truomg va xi hoi, Cong ty tiép tuc tudn th cdc quy dinh phap
luat lién quan, duy tri cac chinh sach dam bao an toan lao dong. phuc lgi cho nguoi lao
dong va trién khai cac hoat dong huéng dén phit trién bén vimg.

Regarding environmental and social responsibilities, the Company continued to
comply with relevant legal regulations, maintain policies ensuring occupational safety
and employee welfare, and implement activities towards sustainable development.

2. Panh gia cia Hoi dong quin tri vé hoat dfng ciia Ban Tong Giam dbc/
Assessment of the Board of Directors on the Board of Management’s
performance.

HPQT danh gia Ban Tong Giam déc da chu dong va linh hoat trong céng tac diéu
hanh., tép trung vao cac ndi dung trong tam sau:

The BOD assesses that the Board of Management has been proactive and flexible
in its management, focusing on the following key areas:

- Chi djng diéu hanh va thich img thi trwomg: Theo doi sat dién bién thi truomg,
kip thoi dleu chinh ké hoach san xuét — kinh doanh nhim han ché rui ro va duy tri
hoat dong 6 on dinh.
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Proactive management and market adaptability: Closely monitoring market
developments and promptly adjusting production and business plans to mitigate
risks and maintain stable operations.

Ting cwdomg kiém soat tai chinh va dong tlen. Thuc hién cac bién phéip kiém

sodt chi phi, quan Iy cong ng va téi vu hoa ngudn vén, gop phan duy tri can déi tai
chinh.

Strengthening financial and cash flow control: Implementing cost control
measures, managing receivables and optimizing capital resources, thereby
maintaining financial balance.

Téi wu vén hanh va ning cao chét lwgng san phim: Day manh cai tién quy trinh
san xuit, ning cao hiéu qua hoat déng va dap tmg yéu cdu ngdy cang cao cua
khach hang.

Optimizing operations and improving product quality: Promoting improvements
in  production processes, enhancing operational efficiency and meeting
increasingly demanding customer requirements.

Téang cwwomg minh bach va quan trj doanh nghi¢p: Thuc hi¢n cong b thong tin
day du. kip thoi, dam bao tinh minh bach va tuan thu quy dinh phap luit.

Enhancing transparency and corporate governance: Ensuring full and timely
disclosure of information. maintaining transparency and compliance with legal
regulations.

Cac ké hoach. dinh hwéng ciaa Héi dong quan tri/ Plans and orientations of the
Board of Directors

Budce sang nam 2026. HDQT dinh hudng tép trung vdo viéc ning cao chat lwgng

tdng truong va hiéu qua hoat dong cua Cong ty, vdi cac ndi dung trong tdm sau:

Entering 2026, the Board of Directors (the “"BOD") will focus on enhancing the
2 ; . g

quality of growth and operational efficiency of the Company, with the following key
priorities:

Pinh hwéng chuyén dich mé hinh kinh doanh: Giam sat vige trién khai chuyen
d6i theo hudmg gia tang gia tri, ning cao ning luc cung cip giai phap tong thé
trong chudi gia tri ndi that.

Orienting the transition of the business model: Overseeing the implementation of

the transformation towards value enhancement, strengthening the Company's
capability to provide integrated solutions within the furniture value chain.

Nang cao hiéu qua tai chinh va quan tri rii ro: Tang cuong kiém soat chi phi,
quan ly dong tién va dam bao an toan tai chinh trong béi canh thj truong con bién
dong.

Enhancing financial efficiency and risk management: Strengthening cost
control, managing cash flows and ensuring financial safety amid ongoing market
volatility.
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Pay manh mé rong thi treomg va khach hang: Dinh huéng da dang hoa thi

trudmg, giam phuy thude vao mot sd thi trrong truyén théng va nang cao chét lvong
khéach hang.

Promoting market and customer expansion: Orienting towards market
diversification, reducing dependence on certain traditional markets and improving
customer quality.

Tang cwomg hiéu qua quan trj va minh bach thong tin: Nang cao chit lwong
quan tri doanh nghiép, dam bao tun thu va cong bo thong tin day du, kip thoi.

Strengthening governance efficiency and information transparency: Improving

corporate governance guality, ensuring compliance and full, timely disclosure of

information.

Phat trien ngudn nhén luc va trach nhiém xa héi: Tiép tuc hoan thi¢n chinh
sach nhan sy, nang cao mai truong lam viée va thuc h1er1 cac cam két vé phat trién
bén virng.

Developing human resources and social responsibility: Continuing to improve
human resource policies, enhance the working environment and fulfill
commitments to sustainable development.

Vi cac dinh hudng néu trén, HPQT tin twong Cong ty s& timg bude cai thién hiéu

qua hoat dong, ning cao ning luc canh tranh va tao nén tang cho su phat trién ben ving
trong cac nam tiép theo.

With the above orientations, the BOD believes that the Company will gradually

imprave its operational efficiency, enhance competitiveness and build a solid foundation
for sustainable development in the coming years.

V. QUAN TRI CONG TY/ CORPORATE GOVERNANCE
1. H¢i dong quan tri/ Board of Directors
a. Thanh vién va co cdu ciia H$i dong quan tri/ Members and structure of the
Board of Directors:
| Ngay bit dAu/khéng con Ia
' thanh viéen HPQT/ HPQT
doc lap
The date becoming/ceasing to
Stt Thanh vién HDQT Chire vy be the member of the Board of
_ Board of Directors’ . Directors
No. Position
rembers 5 N
Ngay bo Ngay mien
nhiém nhiém
Date of Date of
appointment dismissal
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Ngay bit dauw/khong con la
thanh vien HDQT/ HDQT
doc lap
] : The date becoming/ceasing to
Stt Thanh vién HDQT Chircva be the membfzr of the Board of
> Beard of Directors’ » Directors
No. ) Position
members . -
Ngay bo Ngay mién
nhiém nhiém
Date of Date of
appointment dismissal
Ong Mai Hiru Tin Chu tich
01 ) 14/04/2017 -
Mr. Mai Huu Tin Chairman
Ong Vii Xuan Duong Phé Chu tich
02 ) ' 04/05/2017 -
Mr. Vu Xuan Duong Vice Chatrman
. .
Ong V3 Quoc Loi Thanh vién
03 . 10/06/2019 -
Mr. Vo Quoc Loi Member |
Ong Nguyén Trong Hiéu | Thanh vién !
04 _ 06/09/2018 - :
Myr. Nguyen Trong Hieu Member 4
Ba Nguyén Thi Minh Thanh vién HPQT
Hang doc lap
05 ] - ‘ 26/04/2022 -
| Ms. Ngwyen Thi Minh Independent Board
| Hang Member
Ba Doan Thuy Diém Thanh vién HDQT
Huyen doc lap
06 24/06/2025 -
Ms. Doan Thuy Diem Independent Board
Huven Member
b.  Cac tiéu ban thugc Hoi dong quén tri: Khong
The committees of the Board of Directors: No
c. Hoat dong ciia Hoi dong quan tri/ Activities of the Board of Directors:

Trong nam 2025, Cong ty to chirc 19 cudc hop Hoi Dong Quan Tri dé xin céc y
kién thudc tham quyén cua HPQT. Céc trinh ty, thu tuc thuc hién déy du, diang theo quy
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dinh hién hanh nham dam bao quyén loi va loi ich t5i da cho cb dong. Cac nghi quyét nay

déu duge HPQT théng qua sau cudc hop. Néi dung céc cude hop cu thé nhu sau:

In 2025, the company held 19 Board of Directors meetings to seek opinions within
the authority of the Board. The procedures and processes were fully implemented in
accordance with current regulations to ensure maximum rights and benefits for
shareholders. These resolutions were all approved by the Board after the meetings. The
specific contents of the meetings are as follows:

Stt
No.

S6 Nghi

quyét/ Quyét
dinh

Resolution/

Decision No.

Ngay
Date

Ngi dung

Content

Ty I§T
thong
qua

Approv
al rate

01

01/2025/NQ-
HPQT

26/02/2025

Théng qua viéc to chirc Pai hoi déng cé
dong thuong nién nim 2025 vao ngay
19/04/2025.

Approval of convening the 2025 Annual
General Meeting of Shareholders on

| April 19, 2025

100%

|
02/2025/NQ- |
HDPQT

12/03/2025

Thong qua vige cham dirt hoat dong Chi
nhénh Céng ty C6 phan Tép doan Ky
nghé Go6 Truong Thanh tai Bau Bang.

Approval of terminating operations of
Truong Thanh Wood Industry Group
Joint Stock Company’s Branch at Bau
Bang.

100%

03

03/2025/NQ-
HPQT

12/03/2025

Thong qua chu truong thoai toan bd vén
g6p cia Cong ty tai Cong ty CO phan
Central Wood, dong thoi chdm dirt hoat
dong du an Nha may San xudt Van va D&
26 tai KCN Nhon Hoa, tinh Binh Dinh
va tién hanh giai thé Céng ty C& phin
Central Wood.

Approval of complete divestment from
Central Wood Joini Stock Company,
termination of the wood and panel

factory project at Nhon Hoa Industrial

Park, Binh Dinh Province, and
dissolution of Central Wood Joint Stock

100%
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S6 Nghi

Huyén lam Chi tich Uy ban Kiém toén.

quyét/ Quyét Ty; ¢
Stt . Ngay N¢i dung tzfl';g
No. | Resolution/ Date Content Approv
Decision No. al rate
Company.
Théng qua viéc lui thai gian t6 chic Pai
hoi dong c6 dong thuong nién nam 2025.
04/2025/NQ- N s s )
04 HPQT 28/03/2025 | 4pproval of postponing the schedule of 100%
the 2025 Annual General Meeting of
Shareholders.
Théng qua viée chuyén nhugng toan bo
. / s ] han vén gop cua Con trong OJI.
05 49 12{%25{?1(} 02/04/2025 3 . ,p . Eq . 100%
| bQ Approval of transferring all contributed
| capital of the Company in OJIL
1
|
| Thong qua viée té chirc Pai héi dong co
[ ' dong thuong nién nam 2025 vao ngay
' 2025 G 24/06/2025.
o5 | M I;%z;m Q| 08/04/2025 | 100%
QT Approval of convening the 2025 Annual
General Meeting of Shareholders on
June 24, 2025.
i Théng qua \fiéc tl'!uc hién chi tra o tire
 nam 2025 bang tién cho ¢6 dong so hiru
25/NO- ' ¢0 phan uu dai ¢o tirc.
07 | OT20INQ- | 11042005 | ©°F | 80%
Q | Approval of cash dividend payment for
| 2025 1o shareholders holding preferred
i shares.
' Théng qua viéc vay von ngén han cua
08/2 G . ' Cong ty TNHH MTV Sit Thién Thanh.
08 . H(E)zSI.II?IQ 16/05/2025 8 ) ‘ 100%
Q Approval of short-term loan from Thien
Thanh Porcelain One Member Co., Lid.
Théng qua viéc mién nhiém Chi tich Uy
09/2025/NQ- ban Kiém toan ba Nguyén Thi Minh
09 2 5 2 a2 A % z ' % v
HDbQT Bgnane Hang va bo nhiém ba Poan Thuy Diém L
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S6 Nghi

&/ Quyét Ty Ig
quyét/ Quye : = thong
Stt dinh Ngay Noi dung qia
No. | Resolution/ Date Conzent Approv
Decision No. al rate
Approval of relieving Ms. Nguyen Thi
Minh Hang from the position of
Chairwoman of the Audit Committee and
appointing Ms. Doan Thuy Diem Huyen
as Chairwoman of the Audit Commitiee.
Théng qua viéc cip tin dung tai Ngan
1 hang MSB
10 10£§1025,/NQ | 23/07/2025 c ' ) 100%
bQT Approval of the granting of credit
Jacilities at MSB Bank
| Théng qua viéc thay d6i nguoi dimg dau
chi nhanh Céng ty CP TD KNG Truong
25/NQ- Thanh tai Bau Ban
| %’ NQ- 1 240072025 e | 100%
bQT Approval of the change of the head of
Truong Thanh Furniture Corporation’s
branch in Bau Bang
Théng qua viée lwa chon don vi Kiém
| todn cho Bdo céo Tai chinh nam 2025
2/2025/NQ- cua Con
12 IJE{OD"D{NQ 11/08/2025 | ; ty1 _ 100%
QT | Approval of the selection of the audit
firm for the Company’s 2025 Financial
Statements
i Théng qua chu truong tai ky hop déng
2005 . tin dung véi Ngan hang Techcombank
13 | 13202MNQ- | 5068005 B R SRR S 100%
HDQT Approval of the policy on re-signing the
credit agreement with Techcombank
‘ Thong qua vige mién nhiém va bé nhiém
5/NO- K& toan truon
14 L2z NGO 10/10/2025 | . 100%
HDQT Approval of the dismissal and
appointment of the Chief Accountant.
15 | 152025/NQ- | 05/11/2025 ‘ Ban hanh quy ché kiém todn ndi bo 100%
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S?gNéhi i Ty 16
quyét/ Quyet . ” thén
Stt dinh Ngay No¢i dung quag
No. Risolutton’ Date Content Appray
Decision No. al rate
HDbQT Issuance of the Internal Audit
Regulation.
Théng qua viéc cap tin dung tai Ngan
9) it hang ACB
g | VOEORINQy | paiamany |Tom , 100%
HDQT Approval of the granting of credit
Jacilities at ACB Bank.
Théng qua viéc mién nhiém va b6 nhiém
2025/NO- K& toan truon
17 | 172025NQ- | 1e19m005 | = 100%
HDQT  Approval of the dismissal and
appointment of the Chief Accountant.
Théng qua viéc nhan cap tin dung tir
5/NO- Ngan hang TPBank
1g | 182025/NQ- | 1g)19m05 | B0 HANE , ,_ 100%
HDQT Approval of the receipt of credit facilities
Jfrom TPBank.
Théng qua viéc tz:ti nhan cép tin dung tai
202 2 Ngén hang Viét A
gg | MHEOBINQE | yprmmans | DT E 1 100%
HbQT Approval of the re-granting of credit
facilities at Viet A Bank

i~ = e L

d. Hoat ddng cia thanh vién Héi dong quan tri doc 1ap/ Activities of the Board of
Directors independent members

Trong nam 2025, cic thanh vién Hoi dong quan tri doc 1ap cua Cong ty C6 phan
Téap doan Ky nghé Go Truong Thanh da thyc hién day di chirc nang, nhiém vu theo quy
dinh cua phép luit. Di¢u 1¢ Cong ty va Quy ché hoat dong cua Hoi dong quan tri.

In 2025, the independent members of the Board of Directors of the Company fully
performed their functions and duties in accordance with applicable laws, the Company’s
Charter and the Regulations on operation of the Board of Directors.

Ln
h



Cac thanh vién doc lap HPQT tham gia day du cac cude hop. tich circ déng gop v
kién doi vi cac van dé quan trong lién quan dén chién lroe, ké hoach kinh doanh va quan
tri rui ro cua Cong ty.

The independent members of the Board of Directors attended all meetings and
actively contributed opinions on key matters relating to the Company s strategy, business
plans and risk management.

V6i vai tro doc 1ap, cac thanh vién da thuc hién chitc ning giam sat déi véi hoat
dong dicu hanh cua Ban Tong Giam déc, dam bao cic quyét dinh quan tri duoc thyc hién
minh bach, khach quan va pha hop véi loi ich cia Cong ty va co dong.

In their independent capacity, the members exercised their supervisory role over
the management activities of the Board of Management, ensuring that management
decisions were implemented in a transparent, objective manner and in the best interests of
the Company and its shareholders.

Quy trinh hop va théng qua nghi quyét cia HPQT duoc thyc hién dang quy dinh,
dam bao nguyén tic tdp thé. bidu quyét theo da s6 va duge lap bién ban ddy du theo quy
dinh phap luat.

The procedures for meetings and adoption of resolutions of the Board of Direciors
were carried out in compliance with regulations, ensuring collective decision-making,

majority voting principles and full documentation in accordance with legal requirements.

Bén canh chitc nang giam sat, cac thanh vién doc lap HPQT ciing phéi hop véi
Ban Téng Giam doc trong viée tw vén, phan bién cdc van dé quan tri, gop phan ning cao
hiéu qua hoat dong va dinh hudng phat trién cua Cong ty.

In addition to their supervisory role, the independent members of the Board of
Directors also coordinated with the Board of Management in providing advice and
independent opinions on governance matters, thereby contributing fo improving

operational efficiency and the Company's development orientation.

e. Danh sach cic thanh vién Hgi dong quén tri c6 chimg chi dao tao vé quan tri
cong ty. Danh sach cic thanh vién Hpi dong quan tri tham gia cdc chuong
trinh vé quan tri eong ty trong nam: Khong
The list of members of the Board of Directors possessing certificates on

corporate gorvenance. The list of members of the Board of Directors
participating in corporate governance training programs in the year: No

2. Uy ban kiém toan/ Audit Committee

a. Thanh vién va co ciu cia Uy ban kiém toan/ Members and Structure of the
Audit Committee
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Thanh vién Uy ban

Ngay bit dau la
thanh vién Uy ban

Ngay khong con Ia

Stt v thanh vién Uy ban
. Kiém todn Chiie vy Kiém toan Kiém toan
YO,
Members of Board Position The starting date as | The date of ceasing
Audit Committee a member of the to be a member of
supervisory board | the audit committee
Ba Nguyén Thi Cha tich
: 3 UBKT
Minh Hang _
1 ) _ Chairperson 26/04/2023 25/06/2025
Ms. Neuyen Thi i . dudit
Minh Hang ”?j: = .u ;
: Committee
Thanh vién
Ong V& Quéc Loi e
) s 3 T B Member of 27/04/2022
Mr. Vo Quoc Loi tha At
Committee .
|
|
; 5 .- Chu tich |
Ba E}:oan Thuy Diém UBKT
3 i hai 25/06/2025
Ms. Doan Thuy (.H‘u:rpem{;{n
_ of the Audit
Diem Huyen = .
Committee
b. Hoat djng ciia Uy ban kiém toan/ Activities of the Audit Committee

Trong ndm 2025, Uy ban Kiém toan ctia Cong ty C6 phan Tap doan Ky nghé G
Truong Thanh hoat dong theo Quy ché do Hoi dong quan tri ban hanh, dam bao tuan thu

Diéu 1é Cong ty va cac quy dinh phap luat hién hanh.

In 2025, the Audit Committee of the Company operated in accordance with the
/ pany op

regulations issued by the Board of Directors, ensuring compliance with the Company's

Charter and applicable laws.

related to finance, accounting, business performance and the Company s internal control

Uy ban Ki¢m toan da t6 chirc 04 cuge hop dinh ky nhim xem xét va dénh gid cac
van dé lién quan dén cong tac tai chinh, ké toan. két qua hoat dong san xuét — kinh doanh
va hé théng kiém sodt ngi bo cua Cong ty.

The Audit Commiitee held (4 periodic meetings to review and assess matters

system,

Trong nam, Uy ban Kiém toan da thuc hién cAc nhiém vu trong tam sau:
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During the year, the Audit Committee performed the following key duties:

Giam sat viée tudn thi va trién khai Nghj quyét: Theo doi viée thuc hién cac
Nghi quyét ciia Pai héi dong cé dong va Hai dong quan tri; giam sat hoat dong
diéu hanh nhim dam bao tuan thu quy dinh phap ludt, Didu 1é va cac quy ché ngi
bg.

Supervising compliance and implementation of resolutions: Monitoring the
implementation of resolutions of the General Meeting of Shareholders and the
Board of Directors, overseeing management activities to ensure compliance with
legal regulations, the Company's Charter and internal policies.

Giam sat hé thong tai chinh — ké toan va bdo cdo tai chinh: Thuc hién ra sodt
béo cdo tai chinh dinh ky: danh gia tinh hgp ly, minh bach va tuan thi cac chuan
muc ké toan hién hanh. dam bao théng tin tai chinh dugc trinh bay trung thyc va
day du.

Supervising the financial — accounting system and financial statements:
Reviewing periodic financial statements; assessing their reasonableness,
transparency and compliance with applicable accounting standards, ensuring that
financial information is fairly and adequately presented.

’ .r ~ rs - A " A~ - 2 ] . > % - . " 5 A
Danh gid h¢ thong kiém soat ngi bg va quan tri rii ro: Xem xét hiéu qua cua hé
thong kiém soat ndi bo, nhdn dién céc rui ro trong yéu va kién nghi cac bién phap
cai thién nham nang cao hi¢u qua quan tri.

Assessing the internal control system and risk management: Reviewing the
effeciiveness of the internal control system, identifying kev risks and

recommending improvement measures to enhance governance effectiveness.

Phoi hop véi cic bé phan va don vi lién quan: Duy tri trao déi thong tin véi Hoi
dong quan tri. Ban Tong Giam ddc. bd phan tai chinh — ké toan va céc don vi lién
quan nham nang cao hi¢u qua giam sat va tinh minh bach trong hoat déng.

Coordinating with relevant departments and units: Maintaining information
exchange with the Board of Directors, the Board of Management, the finance —
accounting function and relevant units to enhance supervisory effectiveness and

operational transparency.

Thong qua cic hoat dong trén. Uy ban Kiém todn di gop phan nang cao tinh minh

bach, ting cudng kiém soat rii ro va hd trg Hoi dong quan tri trong cong tac giam sat hoat
dong cua Cong ty.

Through the above activities, the Audit Committee has contributed to improving

transparency, strengthening risk control and supporting the Board of Directors in
supervising the Company's operations.
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Phi

kiém toan (Ernst & Young): 1.250.000.000 VND

Audit fee (Ernst & Young): VND 1,250,000,000

3. Cic giao dich, thi lao va cac khoan lgi ich ciia Hoi dong Quan tri, Ban Giam
déc va Uy ban Kiém todn/ Transactions, Remuneration, and benefits of the
Board of Directors, Board of Management and Audit Committee.

a. Lwong, thwong, thu lao, cac khoan lgi ich/ Salaries, Bonuses, Remuneration,
and Other Benefits
STT Ho va Tén
No. Name 2025
I. Thulao HPQT/ Remuneration for the BOD 1.440.000.000

| Ong Mai Hitu Tin — Chu tich HDQT

Mr. Mai Huu Tin — Chairman ofrhe Board of Directors 360.000.000
2 0ng Vi Xuan Ducma Pho Chu tu:h HBQT

Mr. Vu Xuan Duong — Vice Chairman of the Board of

Directors 240.000.000
3 Ong Nguyén Trong Hiéu — Thanh vién HDQT

Myr. Nguyen Trong Hieu — Member of the Board of Directors 240.000.000
4 Ong Vb Quéc Loi — Thanh vién HDQT

Mr. Vo Quoc Lot — Member of the Board of Directors 240.000.000
5 Ba Nguyén Thi Minh Hang Thanh vién HPQT dgc lap

Ms. Nguyen Thi Minh Hang — Independent Member of the

\Board of Directors 240.000.000
6 Ba Boan Thuy Dlem Huyén — Thanh vién HDQT doc lap

Ms. Doan Thuy Diem Huyen — Independent Member of the

Board of Directors 120.000.000

IL Llro’ng cia Ban lanh dao/ Salaries af the Mfanagemenr

Ong Mal Hlm Tin— Chu thh HDQT
Mr. Mai Huu Tin — Chairman of the Board of Directors

2.088.586.781
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STT

No.

o B

- CEO

Ho va Tén

Name

Ong Nguyén Trong Hiéu — Thanh vién HDQT - TGD

Mr. Nguyen Trong Hieu — Member of the Board of Directors

2.961.305.434

Giao dich c¢b phiéu cia nguoi ndi bo/ Share transactions by internal

shareholders: Khong

Hop dong hodc giao dich véi nguwoi ndi bo/Contracts or transactions with

insiders.
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d. Panh gia viéc thye hién cac quy dinh vé quan tri cong ty/ Assessing the

Implementation of regulations on corporate governance

Trong nam 2025. Céng ty Co phan Tap doan Ky nghé G Truomg Thanh da thyc
hién cong tic quan tri cong ty phi hop véi cac quy dinh cua phap luat, Pidu ¢ Céng ty va

cdc quy ché ndi bo.

In 2025, the Company implemented corporate governance practices in accordance

with applicable laws, the Company's Charter and internal regulations.

Hoi dong quan tri danh gia Cong ty da duy tri viéc tudn thu cac nguyén tic quan tri
cong ty, dam béo tinh minh bach trong hoat déng va thuc hién day du nghia vu cong bd

thong tin theo quy dinh déi véi cong ty niém yét.

The Board of Directors assessed that the Company maintained compliance with
corporate governance principles, ensured transparency in its operations and fully
fulfilled its information disclosure obligations in accordance with regulations applicable

to listed companies.

Co ché phéi hop gitra Hoi dong quan tri, Ban Téng Giam dbc va cac bé phén chirc
nang dugc duy tri on dinh. gép phan ning cao hiéu qua didu hanh va kiém soat hoat dong.
H¢ thong kiém sodt ngi bd tiép tuc duge cung ¢b nhim ting cuong quan ly rui ro va dam

bao tuan thu.

The coordination mechanism among the Board of Directors, the Board of

Management and functional departments was maintained in a stable manner,
contributing to improved management efficiency and operational conirol. The internal
control system continued to be sirengthened to enhance risk management and ensure

cf'Jmpfiunuu_

Bén canh d6. Cong ty tiép tuc nang cao nang luc quan tri thong qua viée hoan thi¢n
quy trinh, ning cao chat luong ngudn nhan luc va ting cudmg kha nang tiép can ngudn
von, qua d6 gop phan nang cao hiéu qua hoat déng va tao dung niém tin ddi véi cé déng

va nha dau tur.

Pl R



In addition, the Company continued to improve its governance capacity by refining
processes, enhancing the quality of human resources and strengthening access to capital,
thereby contributing to improved operational efficiency and building trust among

shareholders and investors.

VL. BAO CAO TAI CHINH/FINANCIAL REPORT
Tép dinh kém Attachment
CONG TY CP TAP POAN KY NGHE GO

Noi nhin: TRUONG THANH
Recipients: TRUONG THANH FURNITURE
- Nhu trén; CORPORATION
As stated above [ HOI PONG QUAN TRI
- L VT TR ANQF THE BOD
1o be filed.: Administrative
Records TAP DOAN

kv NGHE ad
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