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In accordance with the provisions of the law and the Company’s Charter, the Board of (=

Directors (“BOD”) of An Giang Fruit and Vegetable Joint Stock Company reports to the \ K\
General Meeting of Shareholders (*GMS™) on the BOD’s activities in 2025 and the activity

plan for 2026, with the following contents:
I. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

In 2025, the global economy continued to face complex and unpredictable fluctuations.
Global growth remained at a low level, while risks from geopolitical conflicts, prolonged wars
in certain regions, supply chain disruptions, energy price volatility, and rising protectionist
trends continued to pressure the international business environment. Notably, the United
States’ reciprocal tax policies in 2025 increased global trade uncertainty, affecting export
prospects, investment, and operational costs for businesses.

In Vietnam, the economy continued to record positive growth, with GDP in 2025
reaching 8.02%, equivalent to USD 514 billion. GDP per capita reached approximately USD
5,026, an increase of USD 326 compared to 2024, reflecting improvements in average per
capita income. Foreign investment attraction remained a highlight, strengthening the growth
foundation and providing additional momentum for domestic production, exports, and
investment, with total registered FDI reaching USD 38.42 billion and realized FDI at USD
27.62 billion, up 9% from the previous year and marking the highest level in the past five years.

In this context, to proactively adapt to market fluctuations, capitalize on growth
opportunities, and ensure a balance of interests among shareholders, employees, and strategic
partners, the Board of Directors closely monitored real developments and implemented
decisive governance, management, and oversight measures for business operations. With the
right orientation, an innovative spirit, consistent development strategy, and the unified effort
of all employees, the Company strived to overcome numerous challenges and achieved
positive results in 2025, as detailed below:

1. Results of implementing the contents approved by the General Meeting of
Shareholders and the Board of Directors:

1.1. Implementation of the 2025 Business Plan

Extracted from the audited consolidated financial statements for 2025, the
Company's consolidated business results achieved the following basic targets:



rUnit: Billion VND
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Revenue 1,404.81 1,550 | 1,800.82 116.20% 128.20%
2 Profit after tax 73.69 85 129.24 152% 175.40%

1.2. Capital Increase Activities

- Issuance of shares to pay dividends for 2024: A written shareholder consultation
was conducted and approved. According to General Meeting Resolution No. 03/2025/NQ-
DHDCD dated November 4, 2025, the Company adjusted the after-tax profit distribution plan
for 2024 and temporarily suspended the share issuance plan to pay dividends for 2024.
Subsequently, according to General Meeting Resolution No. 01/2026/NQ-DHDCD dated
March 17, 2026, the General Meeting approved the share issuance plan to pay dividends for
2024 at a rate 01‘20%

- Issuance of shares under the ESOP program for 2024: Not yet nnplemented The
company is resubmitting the ESOP issuance plan at the 2026 Annual General Meeting of
Shareholders.

- In 2025, the company completed the following capital increases:

e On February 12, 2025, 240,000 shares were issued under the Employee
Stock Ownership Program (ESOP) according to Resolution No.
01/2024/NQ-DHDCD dated April 17, 2024, of the 2024 Annual General
Meeting of Shareholders.

e On April 23, 2025, 1,863,885 shares were issued to pay dividends for 2023
according to Resolution No. 01/2024/NQ-DHDCD dated April 17, 2024, of
the 2024 Annual General Meeting of Shareholders.

e On October 31, 2025, 3,500,000 shares will be issued privately in
accordance with the 2024 Annual General Meeting Resolution No.
02/2024/NQ-DHDCD dated December 24, 2024.

1.3. Selection of the auditing firm for the 2025 financial statements

On April 11, 2025, the Supervisory Board submitted to the General Meeting of

Shareholders Proposal No. 01/2025/TT-BKS on the “Selection of an independent auditing
firm to audit the 2025 financial statements”, which the General Meeting of Shareholders
unanimously approved, as reflected in Resolution No. 01/2025/NQ-DHDCD; and on May 27,
2025, the Board of Directors issued Resolution No. 21/2025/NQ-HDQT on the selection of
Deloitte Vietnam Co., Ltd. as the independent auditing firm to audit the 2025 financial
statements.

1.4. Factory Investment Project




In Resolution No. 01/2025/NQ-DHDCD dated April 11, 2025, the General Meeting
of Shareholders approved the investment plan for a new factory project with a total investment
of USD 20 million. However, due to unfavorable market conditions and complex fluctuations
in the global economic and political situation, the Company conducted a written shareholder
consultation to adjust the investment plan. According to Resolution No. 01/2026/NQ-DHPCD
dated March 17, 2026, the General Meeting of Shareholders approved the adjustmenf of the
investment capital from the new factory project to the expansion of the Binh Long Factory
(Phase 2).

1.5. Investment in Expanding Machinery and Production Lines to Serve Business
Operations in 2025

In 2025, the Board of Directors issued two Resolutions (No. 15/2025/NQ-HPQT
dated April 25, 2025 and No. 43/2025/NQ-HDQT dated September 25, 2025) related to
expanding production lines, machinery, and equipment to serve business operations, with a
total approved value of VND 50,000,000,000 and a total implemented value of VND
33,077,461,158, reaching 66.15%. The remaining portion of the approved plans will be
balanced and implemented by the Board of Directors, reporting back to the Board of Directors
according to the approved plans outlined in these Resolutions.

1.6. Personnel Changes in the Board of Directors and Supervisory Board:
- In Resolution No. 01/2025/NQ-DHDCD dated April 11, 2025, the General
Meeting of Shareholders approved the election of two additional members to the Board of
Directors and one member to the Supervisory Board for the 2021-2025 term.

- On April 11, 2025, with Resolution No. 01/2025/NQ-BKS, the Supervisory Board
unanimously elected the Head of the Supervisory Board for the 2021-2025 term.

- On April 15, 2025, with Resolution No. 13/2025/NQ-HPQT, the Board of
Directors unanimously elected the Chairman of the Board of Directors for the 2021-2025 term.

- In Resolution No. 03/2025/NQ-DHDPCP dated November 4, 2025, adopted
through written shareholder consultation, the General Meeting of Shareholders approved the
dismissal of one member of the Board of Directors and the election of one additional
independent member of the Board of Directors..

1.7. Listing of ANT shares on the Ho Chi Minh City Stock Exchange (HOSE)

According to Resolution No. 03/2025/NQ-DPHDCP dated November 4, 2025,
adopted through written shareholder consultation, the General Meeting of Shareholders
approved the listing of ANT shares on the Ho Chi Minh City Stock Exchange (HOSE). The
company received Decision No. 1255/QD-SGDHCM dated December 30, 2025, from the Ho
Chi Minh City Stock Exchange "On the approval of share listing," and ANT shares officially
began trading on HOSE from January 20, 2026.

1.8. Organizing an Extraordinary General Meeting of Shareholders through
Written Shareholder Opinions




In order to meet the requirements of production and business operations, implement
development strategies, and promptly seize market opportunities and development trends, the
Company has conducted written shareholder opinions to consider and approve matters within
the authority of the General Meeting of Shareholders. The contents approved by shareholders
serve as the basis for the Company to implement investment plans, mobilize resources, and
implement necessary solutions to serve development goals in the next phase.

Through written shareholder opinions, the General Meeting of Shareholders
approved Resolution No. 02/2025/NQ-DHDCD dated August 8, 2025; Resolution No.
03/2025/NQ-DHDCP dated November 4, 2025; (and Resolution No. 01/2026/NQ-DHDCD
dated March 17, 2026). The resolutions passed serve as the basis for the Company to
implement the contents approved by shareholders, ensuring they are consistent with actual
needs and development orientations in each period..

1.9. Settlement of remuneration and bonuses for the Board of Directors,

Supervisory Board, and Secretary in 2025

Based on Resolution No. 01/2025/NQ-DHBCD dated April 11, 2025, of the General
Meeting of Shareholders on the level of remuneration and bonuses for the Board of Directors,
Supervisory Board, and Secretary of the Board of Directors in 2025, the Company has settled
the remuneration amounts in accordance with the content approved by the General Meeting of
Shareholders; The Board of Directors' operating budget, approved by the General
Shareholders' Meeting in Resolution for the fiscal year 2025, is 75 million VND/month,
consistent with operational needs and the approved authority.

2. Results of the Board of Directors' Management Performance

In 2025, based on the functions and tasks assigned by the General Meeting of
Shareholders and in accordance with the provisions of the Company's Charter, the Board of
Directors fully performed its role in managing, directing the strategic direction, and
supervising the Company's operations. During the year, the Board of Directors reviewed and
approved many important policies and decisions related to production and business activities,
investment, finance, organizational structure, strategic planning, and other management issues
within its authority, thereby contributing to ensuring that the Company's operations were
implemented promptly, effectively, and in line with the objectives approved by the General
Meeting of Shareholders.

The assignment of duties among the members of the Board of Directors is carried out
in accordance with Resolution No. 14/2025/NQ-HPQT dated April 15, 2025, the amending
Resolution No. 16/2025/NQ-HPQT dated April 25, 2025, and Resolution No. 17/2025/NQ-
HDQT dated April 25, 2025, and is strictly implemented and monitored throughout the
process. This assignment serves as the basis for promoting the role and responsibility of each
member, enhancing the effectiveness of the Board of Directors' operations, and ensuring the
proper exercise of powers and duties as stipulated in the Company's Charter and current laws.

2.1. Numer of Meetings and Resolutions Issued




In 2025, the Board of Directors held 47 meetings, including regular and extraordinary
meetings, to consider and decide on arising issues within its authority. The attendance rate of
Board members reached 100%, demonstrating the responsibility and full participation of
members in the management and operational direction of the Company. Based on the
discussions and votes at these meetings, the Board of Directors issued 56 resolutions/decisions
to implement key tasks for the year, aiming to make timely decisions to address organizational
structure, personnel matters, investment projects, capital increase issues, fundraising
transactions, operational planning, strategic planning, and the issuance of governance
regulations and internal rules. The rate of full implementation of the issued resolutions reached
98.2%.

The Board of Directors' meetings are organized and conducted in accordance with
the procedures stipulated in the Enterprise Law, the Company Charter, and relevant internal
regulations. Based on the discussions and votes at these meetings, the Board of Directors has
approved policies and directions and assigned the Executive Board to organize and implement
them, addressing specific issues within its scope of management, in order to promptly resolve
proposals and difficulties of the Executive Board and issues arising during the Company's
production and business operations.

The resolutions/decisions of the Board of Directors focus on key issues such as
production and business plans, investment, finance, capital increase, management personnel,
organizational structure, internal governance, and other important matters within its authority.
The resolution was issued in accordance with the actual operational developments of the
Company, ensuring timeliness, compliance with regulations, and meeting governance
requirements in each stage, based on the high level of consensus and agreement of the Board
of Directors members.

2.2. Assessment of the Quality of Meetings

The Board of Directors meetings in 2025 were conducted seriously, ensuring quality
and effectiveness. Meeting agendas were fully prepared, discussed clearly and focused; Board
members participated responsibly, contributing to ensuring objectivity and transparency in the
review and decision-making process.

In addition to the achievements, the discussion at some meetings still needs further
improvement in terms of enhancing critical thinking, expanding multi-directional exchanges,
and delving deeper into strategic issues or those with potential risks. In the coming period, the
Board of Directors will continue to improve the quality of content preparation, enhance the
effectiveness of discussions at meetings, and encourage more active participation from each
member, thereby improving the quality of resolutions and the overall effectiveness of the

Board of Directors' operations..
2.3. Role and Participation of the Members of the Board of Directors

The Company’s Board of Directors consists of five members with diverse
professional backgrounds, including expertise in agriculture and food, finance and banking,
business operations, corporate governance, technology, and engineering. This composition




supports the Board in reviewing, evaluating, and making decisions on important matters of the
Company across multiple professional dimensions. In 2025, all Board members actively and
fully participated in meetings, contributing opinions on strategic directions, policies, and other
important matters within the Board’s authority.

Based on Resolution No. 14/2025/NQ-HPQT dated April 15, 2025, Resolution No.
16/2025/NQ-HDQT (adjustment) dated April 25, 2025, and Resolution No. 17/2025/NQ-
HDPQT dated April 25, 2025, the Board assigned specific responsibilities to each member to
organize implementation and supervise activities according to their assigned functions. On this
basis, Board members actively fulfilled their roles and responsibilities in participating in
strategic decisions, development policies, and important Company matters within their
authority, while also supervising the Executive Board’s activities to ensure management
aligned with the resolutions of the General Meeting of Shareholders, the Board of Directors,
and the Company’s overall development orientation.

Task assignments among Board members were made in accordance with each
member’s expertise, experience, and professional capacity, confributing to improved
governance effectiveness and enhanced specialization in review, evaluation, and oversight.
During operations, Board members coordinated closely, exchanged information regularly, and
actively participated in handling emerging critical issues, thereby supporting the Board in fully
performing its functions of strategic orientation, decision-making, and supervision as required..

2.4. Supervision Results of the Executive Board

In addition to decision-making, the Board of Directors carried out its supervisory
function over the Executive Board through periodic reports, specialized working meetings, and
mechanisms for monitoring the implementation of approved resolutions. Key supervisory
focuses in 2025 included the execution of the business plan, financial management, investment
project progress, capital mobilization and utilization, risk management, production
organization, market development, and the implementation of items approved by the General
Meeting of Shareholders.

Assessment of the Executive Board’s performance:
Based on supervision results, the Board of Directors evaluated that the Executive Board closely
followed the Company’s governance and management orientations in line with the 2025
objectives and plans. Under the leadership of the CEO and Executive Board, the Company
achieved VND 1,800.8 billion in revenue and VND 149.4 billion in pre-tax profit, exceeding
the General Meeting-approved plan by 116% and 176%, respectively. These results reflect the
Executive Board’s proactive and diligent implementation of assigned tasks in a market
environment still marked by fluctuations.

The Board acknowledges that the Executive Board managed operations flexibly,
closely following real conditions, and proactively implemented solutions to maintain stable
production and business activities, control costs, improve resource efficiency, and enhance the
Company’s competitiveness. Additionally, the Executive Board focused on key tasks such as
expanding and consolidating markets, developing the customer base, managing raw material




areas, optimizing production activities, improving product quality, and promoting cost
reduction efforts, thereby contributing to overall operational efficiency.

During task implementation, the Executive Board complied with the resolutions of
the General Meeting of Shareholders, the Board of Directors, and the Company’s internal
regulations. Board directives were translated into concrete action plans, communicated to
relevant units and departments for execution. The Executive Board also proactively reviewed
and evaluated implementation progress in stages, proposing timely adjustments in response to
market fluctuations, production conditions, financial status, and other factors affecting
Company operations.

The Board evaluates that the Executive Board demonstrated proactivity,
responsibility, and effective coordination among departments in managing Company
operations. The management team showed unity and consistency in executing tasks while
remaining flexible in addressing emerging challenges, contributing to stable, safe, and efficient
business operations.

In addition to achievements, the Board recommends that the Executive Board further
improve forecasting quality, risk management capacity, capital efficiency, project
implementation progress, and adaptability to market fluctuations in the coming period. These
areas should continue to be emphasized to enhance management effectiveness and build a solid
foundation for achieving the Company’s development objectives in subsequent years.

The Board acknowledges and highly appreciates the efforts, responsibility, and
cooperation of the CEO, the Executive Board, and all management personnel and employees
in implementing 2025 tasks. The results achieved not only contribute to meeting immediate
objectives but also provide an important foundation for the Company to continue effectively
implementing its development orientation for 2026-2030.

II. SUMMARY OF MAIN ACTIVITIES DURING THE 2021-2025 TERM
1. Development Strategy for the 2021-2025 Term

According to the Business Development Strategy of Antesco Company for the 2021—
2025 period, the Company’s development orientation focuses on five main pillars: expanding
production scale, developing markets, improving business efficiency, strengthening human
resources, and promoting technology investment. Under this strategy, target revenue is
projected to increase from VND 420 billion in 2021 to VND 871 billion in 2025; production
volume from 12,000 tons to 24,883 tons; profit from VND 10.0 billion to VND 28.6 billion;
and profit margin on revenue from 2.38% to 3.28%. Simultaneously, the workforce is expected
to grow from 620 employees to 1,200 employees, reflecting a strong orientation toward
expansion in both production and organizational capacity.

2. Business performance results and profit for the 2021-2025 term

During the 2021-2025 term, the company recorded strong growth in revenue and
profit efficiency, gradually affirming its production capacity, expanding its market, and




improving operational efficiency. Based on consolidated figures, revenue increased from VND
499,57 billion in 2021 to VND 1,800.82 billion in 2025, equivalent to a 3.6-fold increase in 5
years. Pre-tax profit increased from VND 12.25 billion to VND 149.399 billion, a 12.2-fold
increase; after- tax profit increased from VND 9.63 billion to VND 129.24 billion, a 13.4-fold

increase compared to the beginning of the term.

3. Results of investment and equipment procurement activities during the 2021-2025
term.

The development strategy for the 2021-2025 period identifies the focus as expanding
production capacity, synchronizing machinery and equipment, and gradually improving the
conditions to support growth.

Based on this, investment during the term was implemented according to a roadmap
consistent with production and business needs and the absorption capacity of each stage. In
2021, the total investment reached VND 12.1 billion, mainly in the form of preparing the
foundation for the next development phase. In 2022, the total investment increased sharply to
VND 97.61 billion; along with that, business results began to show positive changes as both
revenue and profit improved compared to the previous year, showing that the investment and
equipment upgrades have initially proven effective in improving production capacity and
operational organization. In 2023, the total investment continued to increase to VND 260.25
billion, the highest level in the entire term; While revenue continued to increase, profits did
not increase proportionally, indicating that during this period the company focused on
completing investments, expanding production capacity, and optimizing asset utilization, with
a certain time lag before fully translating into financial efficiency. In 2024, the total investment
implemented was VND 63.9 billion, and in 2025 it was VND 57.38 billion; although the scale
of investment decreased compared to 2023, business results showed strong growth in both
scale and efficiency, indicating that investments made in the previous period have begun to
yield clear results. Therefore, it can be seen that investments during this term not only
contributed to expanding production capacity and improving machinery and equipment
systems but also created an important foundation for improving the quality of growth and
profitability, especially in the final period of the term.

4. Results of personnel work for the 20212025 term

In its 2021-2025 development strategy. the company identifies human resources as
one of the fundamental factors in achieving its goals of expanding production scale, improving
operational capacity, and meeting growth requirements. Accordingly, the company has
developed a personnel development roadmap that gradually increases in size, aligning with the
pace of production expansion and planned output each year. Specifically, the total workforce
is projected to increase from 620 people in 2021 to 700 people in 2022, 800 people in 2023,
1,015 people in 2024, and 1,200 people in 2025; with the ratio of indirect to direct labor
maintained at 11.42% - 12.12%, reflecting a development orientation towards a streamlined,
efficient organizational structure, prioritizing direct resources for production.




In practice, the company's workforce reached 596 people in 2021, equivalent to
96.1% of the plan; 649 people in 2022, equivalent to 92.7% of the plan; 871 people in 2023,
equivalent to 108.9% of the plan; 1,050 people in 2024, equivalent to 103.4% of the plan; and
1,776 people in 2025, equivalent to 148.0% of the plan. Thus, in the first two years of the term,
the actual workforce size was lower than planned, showing that the company deployed
personnel cautiously,' closely following actual operational needs; from 2023 onwards, the
number of employees exceeded the strategic plan, especially increasing sharply in 2025,
reflecting the requirement for rapid expansion of production scale, increased operational
capacity, and meeting the high growth rate of business activities. This development
demonstrates that the company's human resources management is flexible, fundamentally
adhering to strategic direction, while also making timely adjustments to meet the actual
development needs in each stage.

Regarding human resource orientation, while the 2021-2025 Development Strategy
primarily focused on securing resources for production expansion, increasing workforce size,
improving productivity, and gradually perfecting training and compensation mechanisms, by
2025, human resource management has undergone a clearer shift in depth, placed within the
framework of Resolution No. 30/2025/NQ-HPQT dated July 8, 2025, on the Plan for
Implementing the Comprehensive Operational Strategy for the 2025-2030 period.
Accordingly, the highlight of 2025 is that human resources are no longer merely a resource for
growth, but also an integral component of the comprehensive operational strategy, directly
linked to the requirements of organizational synchronization, improved governance efficiency,
standardized operations, and the creation of a foundation for sustainable development in the

next phase.

III. BOARD OF DIRECTORS' ACTIVITY PLAN FOR 2026

In 2026, amidst a market that continues to present both opportunities and challenges,
the Board of Directors has identified this as a crucial year for launching and implementing the
objectives of the next development phase. Building on the achievements of the 2021-2025
period, while adhering to the strategic development direction for the 2026-2030 period, the
Board of Directors will continue to uphold core values, improve governance quality, and
operate more flexibly and proactively in seizing market opportunities, controlling risks, and
enhancing the Company's competitiveness.

The Board of Directors outlines the key operational plan for 2026 as follows:

1. Business

- Present to the General Shareholders' Meeting for approval the consolidated
business plan for 2026 with revenue of VND 2,000 billion and after-tax profit of VND 140
billion, based on Resolution No. 08/2026/NQ-HDPQT dated March 2, 2026, which the Board of
Directors has agreed upon; and key financial indicators, based on closely monitoring the actual
situation and development orientation of the Company.




- Continue to focus on developing production and business activities for core
product lines and products, linked to the Company's competitive advantages and processing
capabilities.

- Accelerate the implementation of key business programs, effectively exploit
market opportunities, and expand outlets for product groups with growth potential.

- Continue to promote the export of key products, focusing on effectively explmtmg
licensed markets while proactively controlling risks related to markets, logistics, and technical
requirements of importing countries.

- Proactively restructure export markets towards diversification, reducing
dependence on a few high-risk markets or transport routes; take advantage of opportunities from
free trade agreements that Vietnam has participated in, while monitoring new cooperation
frameworks such as the Vietnam-UAE Comprehensive Economic Partnership Agreement
(CEPA) to prepare for exploitation when appropriate.

- Continue to research and selectively expand the Middle East market and other
potential markets; while flexibly managing according to the actual developments of regional
conflicts, fluctuations in energy prices, and logistics costs that significantly disrupt transport
routes related to the Gulf region.

- Strengthen solutions to improve gross profit margins for each product group,
customer, and market; - Strengthen cost management, order structure, and raw material
utilization efficiency.

- Continue to optimize operating costs relative to revenue, improve operational
efficiency throughout the entire chain from raw material cultivation, production, warehousing
to consumption; and enhance forecasting and response capabilities to fluctuations in the
international market.

- Collaborate with Antagri Joint Stock Company (established under Resolution No.
09/2026/NQ-HDPQT dated March 2, 2026) to complete the value chain model according to the
roadmap, enhance proactiveness in developing raw material areas, strengthen the input supply
chain from plant seeds, materials, fertilizers, to supplying raw materials for the production and
export of fresh fruits and vegetables, expand markets, and implement key contents in the
Company's comprehensive development strategy for the period 2026 - 2030.

2. Investment

- Based on Resolution No. 01/2026/NQ-DHDCD dated March 17, 2026, the General
Meeting of Shareholders approved the investment in expanding the Binh Long Factory (Phase
2). This includes expanding the production lines, machinery, and equipment at the Binh Long
Factory, including constructing a new cold storage facility with a capacity of 6,500 tons,
investing in IQF (Individual Quick Freezing) and freeze-drying lines. This will enhance
production capacity, improve preservation capabilities, diversify the processed product
portfolio, and lay the foundation for growth targets in 2026 and subsequent years.

- To invest in a factory producing organic fertilizer from agricultural by-products
generated during the production process at the Company's factories, aiming to improve resource
efficiency, minimize waste, increase value in the production chain, and gradually perfect the




Company's sustainable development and circular economy model, based on the policy agreed
upon by the Board of Ditectors in Resolution No. 14/2026/NQ-HDQT dated March 9, 2026,
and approved by the Notice of Conclusion of the Standing Committee of the Provincial Party
Committee on the policy for the project of a factory producing organic fertilizer from
agricultural by-products in Hoi An commune, No. 299-TB/VPTU of the Office of the Provincial
Party Committee of An Giang dated March 19, 2026.

- In order to enhance proactive development of raw material areas, strengthen the input
supply chain, strengthen the linkage between agricultural production and processing, and create
a foundation for the Company to implement its comprehensive development strategy, expand
its growth space, operations, and improve its competitiveness in the period 2026 - 2030, on
March 2, 2026, the Board of Directors issued Resolution No. 09/2026/NQ-HPQT on
contributing capital to establish ANTAGRI Joint Stock Company, and on March 10, 2026,
ANTAGRI officially received the Business Registration Certificate issued by the Enterprise -
Investment Cooperation Department of the An Giang Provincial Department of Finance.

- Through ANTAGRI, the company aims to strengthen its production capacity from
the growing region, support the development of standardized raw materials, improve the
coordination between agricultural production and processing, thereby better serving the
production, business, and traceability activities of the entire system. This is also a step
consistent with the sustainable development orientation, gradually forming a closer linkage
chain from raw material areas to processing and consumption.

3. Personal:
- Develop a long-term human resources strategy based on the results of the

"Transformation for Growth and Operations 2025-2030" project, and also based on the Board
of Directors' Resolutions No. 30/2025/NQ-HPQT dated July 8, 2025, on the comprehensive
operational strategy implementation plan for 2025-2030; and Resolution 32/2025/NQ-HPQT
dated July 8, 2025, on the agreement on the selection of personnel to participate in the ESOP
program and commitment to strategic partnership for 2025-2030.

- Ensure sustainability in the human resources strategy, implementing measures to
measure human resource effectiveness through key performance indicators (KPIs), customer
satisfaction, labor productivity, and related financial indicators.

- Innovate training programs to build a core workforce with a long-term vision.

- Focus on developing personnel that aligns with the company's philosophy and culture,
while also aligning with global economic integration trends and industry specifics.

- Synchronize human resources to optimize operations.

- Build a company culture with a development orientation that fosters unity,
cooperation, and a sense of responsibility; while also creating a work environment that enhances
employee morale, facilitates career development, ensures workplace safety, and protects
employee rights.



4. Finances:

- Ensuring working capital for production and business operations: Proactively
arranging short-term credit, optimizing working capital turnover and financial costs, meeting
the needs for raw material procurement and continuous operation.

- Strictly managing cash flow and liquidity: Effectively balancing operating cash flow -
investment - financing, maintaining safe solvency and proactively securing capital at all times.

- Arranging medium- and long-term capital for expansion investments: Mobilizing
appropriate capital sources (bonds, long-term loans, international sources, etc.) linked to
factory investment plans, raw material areas, and technology upgrades (IQF, OBM).

- Optimizing capital structure - improving financial health: Balancing debt and equity
appropriately, gradually reducing financial leverage, and increasing self-reliance and resilience
to market fluctuations.

- Implementing a strategic capital increase plan: Raising capital to supplement resources
for growth, improve financial indicators, and support stock liquidity after listing on the HOSE.

- Controlling key financial risks: Focusing on managing interest rate, exchange rate,
liquidity, and debt risks, especially in the context of volatile export markets.

- Enhancing capital utilization and investment efficiency: Strictly controlling financial
costs and the efficiency of each project, improving ROE/ROA and asset utilization efficiency.

- Strengthening financial discipline and forecasting systems: Improving the quality of
budget preparation and monitoring, closely tracking key financial indicators for flexible

management.

5. Sustainable Development (ESG)

- Continue implementing the sustainable development strategy for the period 2026-2030
according to the roadmap approved by the Board of Directors in Resolution No. 55/2025/NQ-
HDQT dated December 29, 2025; and based on the “Antesco Sustainable Development Report
2025 assessed by the International Certification Organization SGS Vietnam, using this report
as the basis for implementation according to a roadmap consistent with the company's
development strategy and actual conditions.

- Gradually improve the ESG foundation as a basis for enhancing governance capacity,
risk management, and meeting the requirements of the market, customers, and partners.

- Integrate ESG objectives into production, business, investment, and corporate
governance activities according to a roadmap consistent with the company's actual conditions.

- Strengthening the management of environmental, social, and supply chain factors,
thereby supporting the enhancement of the Company's competitiveness and reputation in the

market.

6. Digital Transformation

- Continue implementing the digital transformation roadmap throughout the Company's
system according to Resolution No. 14/2026/NQ-HDQT dated March 9, 2026, issued by the



Board of Directors, to improve management efficiency, standardize operational processes.
and enhance operational capacity based on a centralized database.

- Implement the ERP system in stages for the entire Antesco system, serving as a
foundation for connecting, synchronizing, and controlling key activities: Standardizing and
digitally transforming core business processes; Implementing advanced solution functions;
Integratirig and expanding automation. Based on tﬁis, the Company held a Kickoff and began
implementing the project on March 26, 2026.

- Implement the eFarm platform for growing areas to enhance raw material management,
support traceability, monitor cultivation processes, control input quality, and improve
proactiveness in the agricultural supply chain.

- Promote the digitalization of data and management processes between the Company,
factories, raw material areas, and related units, thereby enhancing transparency, coordination,
and operational efficiency throughout the value chain.

- Coordinate with the Executive Board to organize implementation according to a
suitable roadmap, ensuring alignment with actual needs, investment capacity, and the goal
of improving the Company's operational efficiency in the coming period.

7. Supervision

- Continue to direct and supervise compliance with legal regulations, the Company
Charter, internal regulations on corporate governance, and other internal regulations
throughout the entire system.

- Review, update, amend, supplement, and improve the system of internal regulations to
ensure compliance with the operating model, governance requirements, and current legal
regulations.

- Strengthen supervision of the implementation of resolutions of the General Meeting of
Shareholders and the Board of Directors, ensuring that approved contents are fully
implemented, within the proper authority, and on schedule.

- Direct the Executive Board to improve the effectiveness of internal control, risk
management, and compliance, thereby limiting risks in production, business operations, and
corporate governance.

- Implement a mechanism for periodic reporting, inspection, and supervision of key areas
to promptly detect, address, or recommend solutions to issues arising during implementation.

8. Commitment to accompany the Executive Board in implementing the 2026 plan

- Regarding direction and plan implementation: The Board of Directors identifies
2026 as a pivotal year for executing the Company’s development objectives in the new phase.
On that basis, the Board commits to continuing close collaboration with the Executive Board
in organizing and implementing the 2026 plan, ensuring alignment with the Company’s
development orientation, approved resolutions, and practical requirements.

- Regarding key tasks: The Board of Directors will fully perform its roles in providing
direction, making decisions, supervision, and coordination with the Executive Board in
implementing key tasks related to business operations, investment projects, human resources,




finance, sustainable development, digital transformation, and the comprehensive development
strategy for the 20262030 period. At the same time, it will promptly review and provide
opinions on matters within its authority to enable the Executive Board to act proactively and
flexibly during implementation.

- Regarding direction, supervision, and compliance: The Board of Directors will
continue to direct and oversee compliance with laws, the Company’s Charter, internal
regulations, and resolutions of the General Meeting of Shareholders and the Board of Directors.
It will also coordinate with the Executive Board to improve corporate governance mechanisms,
internal control systems, risk management, and compliance across the entire organization.

- Regarding external coordination and professional advisory: The Board of
Directors will strengthen cooperation with regulatory authorities, relevant organizations, and
advisory firms to support the Company in implementing initiatives related to investment,
production and business operations, legal matters, market development, sustainability, digital
transformation, and other key programs.

- Regarding the commitment to accompany: With a strong sense of responsibility.
partnership, and consistency in governance orientation, the Board of Directors believes that
the Executive Board, together with all managers and employees, will continue to promote their
capabilities, proactiveness, and unity to effectively implement the 2026 plan, thereby laying a
solid foundation for the Company’s stable, sustainable, and long-term development.

The Board of Directors reports to the General Meeting of Shareholders.

Respectfully./.
ON BEHALF OF THE BOARD OF DIRECTO }V
Recipients: e CH}\IRMAN
- As above; B S '

- Archived: BOD.

Nguyen Ngoc Bao




CONG TY CO PHAN RAU QUA THUC PHAM AN GIANG
69-71-73 Nguyén Hué, phudng Long Xuyén, tinh An Giang
DT: (84-296) 3841 196 — 3841 460 Fax: (84-296) 3843 009
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Sé: 01/2026/BC-TGD Long Xuyén, ngay 17 thang 04 ndm 2026

BAO CAO CUA TONG GIAM bOC
Két qua hoat dpng kinh doanh nim 2025
va Ké hoach kinh doanh nim 2026.

I. Tinh hinh hoat ddng céng ty 2025:
1.1  Két qua hoat dong sin xuit kinh doanh nim 2025:

Nim 2025 13 nam chimg kién nhiéu su bién dong vé kinh té, chinh tri, xa hoi trong
va ngoai nudc:

- Trong nudc: sy sap xép lai chinh quyén 2 cip cling véi sy kién gop tinh/ thanh phd
dAn dén mét sb anh hudng cho Céng ty trong viée hé trg chinh séch ciing nhu toe do
giai quyét cac thi tuc hanh chinh chdm tré, mdt phan no d6 anh hudng dén hoat
dong ctua Cong ty.

- Quéc té: Cude xung dot Nga — Ucraina tiép tuc tiép dién dén nam tha 4, nhimmg cang
théng tinh hinh chinh tri tai Trung Déng, va dic biét 14 chinh séch thué quan do My
dua ra anh huéng 16n dén thi truong tiéu thy, lam phat ting cao, cc chi phi vén
chuyén bién dong khong ngung.

Céac su kién nay co tac dong rit 16n dén hoat dong san xuét kinh doanh ctia Cong ty.
Tuy nhién, v&i sy quan tdm cda chu dau tu va cac cd dong, su dinh hudng ding din va dong
hanh sat canh tir Hoi ddng quén tri, su dong long quyét tm ctia tap thé ngudi lao dong da
tao ddu 4n thanh cong huéng vé L& ky niém 50 nim ngay thanh lap Céng ty, dé tir d6 Cong
ty vugt qua moi tré ngai, tiép tuc 6n dinh, céc chi tiéu san xuét kinh doanh ndm 2025 déu
vuot ké hoach, cu thé nhu sau :

7 So So
2 TH KH Nim | cungky
S KHOANMUC by Nam 2025 2025 Nim 2024
(%) (%)
1 | Tdng san phdm san xuat Tan 44879 | 117,8% 128,9%
2 | San luong tiéu thu Tédn 40.895 | 103,5% 112,8%
) 1.837,6 | 118,6° .99
3 | Doanh thu — thu nhép khéc Ify 837, ,6% 126,00
dong
_ Triéu 61,371 113,2% 134,8%
K- A kh A '3 > ? b
im ngach xudt khau USD
5 z ) 350 117,89 127,3%
4 | Tong gia von {y 1.3 Ay ’
dong
5 y 8 105,8% 122.2%
5 | Téng Chi ph 1y P e o
dong |
; A b 149,4 | 175,89 170,5%
6 | Tong lgi nhuén trudce thueé dgzg 5 - °




So So
- TH KH Nim | cung ky
rhk BHOARMUC L Niam 2025 2025 Nam 2024
(%) (%)
. , Ty 20,2 | 118,5% 144,9%
7 | Thué thu nhap doanh nghiép ;y ’ ’
dong
2 . y 19 0
8 | Tong lgi nhuédn sau thué {"y e L Figie
dong
9 | Ty suét loi nhuén sau thué/doanh thu % 7,03% | 160,3% 135,9%

- Tbng san lugng san xuit 44.879 tan, dat 117,8% so v6i ké hoach ndm 2025 va ting 28,9%

so cung ky.

- Tbng san luong tiéu thu 40.895 tan, dat 103,5% so v6i ké hoach ndm 2025 va tang 12,8%

so cung ky.

- Tbng doanh thu va thu nhap khac 1.837,6 ty dong, dat 118,6% so v6i ké hoach nam 2025
va ting 28,9% so cung ky. Trong do, tong kim ngach xuét khiu 61,371 triéu USD, dat
113,2% so v&i ké hoach nam 2025 va ting 34,8% so cung ky.

- Tbng loi nhudn sau thué 129,2 ty ddng, dat 190,1% so véi ké hoach ndm 2025 va tang
75,4% so cung ky.

1.2 Tinh hinh tai chinh:
1.2.01 Tinh hinh tai san:

Chi tiéu

,D,O’," vi tinh: Ty d’ong

Nam 2025 Nam 2024

A Tai san ngan han 965,13 760,45

| = T1en va cac khoan tuong duong bang t1en D 287,40 57,25
- Péu tu tai chinh ngan han 256,53 143,53 “f

- - Céc khoan phai thu ngan han 146,93 212,73
Hamgtnko 29,09 323,00
mi 5 ngan han khac S — oy 2394
B. Tai sin dai han 471,44 463,11

: - C;(;_kﬂoan phal thu dal han o 6,97 6, 96
s Tal san cb dmh - 422,31 | '"392,26 '
- == San dc dang o han W S— ~53 o=
- Diu tu tai chlnh daihan 4,00 4,00
- Tai san dai han khac 32,49 25,27
Tong tai sa; 1.436,57 1.223,56




1.2.02 Tinh hinh n¢ phai tra:
Bon vi tinh: Ty dong

 Chitiew © Nam2025 | Nim2024

' A. No phii tra 958,83 921, 68

_Ngngan = S—— —— R =
e — T

:B',‘,,Von e B ] 30188

_VonChu Sghuu g ‘.‘.301 88_‘.;

1.3 Cic hoat dong ndi bat:

La doanh nghiép tiéu biéu ctia tinh An Giang: dugc tinh chon loc cir tham gia trinh bay
san phim doanh nghiép tiéu biéu sy kién A80 (L& Ky niém 80 nam Qudc khanh va Cach
mang Thang 8 — dién ra tr 21/8 dén 2/9/2025) va doanh nghiép cta tinh dugc vinh danh
tai Pai hoi thi dua yéu nudc lan thr XI duoc td chirc tai Thu d6 Ha Nai;

Pugc Chi tich nuéc ghi nhin va xét ting huin chuong lao dong Hang II vao ngay
21/5/2025 cho tap thé cong ty;

T4 churc thanh cong su kién ngay 19/4/2025: Ky niém 50 ndm ngay thanh 1ap cong ty;
Pugc chinh quyén dia phuong, Sé nganh hé trg vé mit chuyén mon trong cdng tac xay
dung ving nguyén liéu va xuét khéu san phdm ndng san ra thi truong thé gi¢i. S& Nong
nghiép va Mbi truong, S& Cong thwong, Lién Poan Lao dong tinh, Uy ban Nhén dan
tinh, Dang bo tinh An Giang ghi nhan va cp bing khen Doanh nghiép tiéu biéu 2025;
Pugc S Giao dich Chirng khoan Thanh phé Hb Chi Minh chép nhan niém yét ¢6 phiéu
vao ngay 30 thang 12 ndm 2025;

Tich cuc tham gia cac hoat dong Xuc tién thuong mai véi cac dbi tac trong va ngoai
nudce, da tham du cac su kién trién 1&m quoc té chinh nhu: Anuga — Puc, Gulfood —
Dubai, Foodex — Nhat Ban, Kingtex - Han Qudc, Sial — Thuong Hai, ...

Hoan thién giai phap dinh huéng phat trién cong ty giai doan 2026 —2030;

Xay dung hé théng danh gia KPI chuén bi cho co ché lwong 3P sé& duge thir nghiém va
van hanh nam 2026 nhim ning cao chét luong cong viéc va danh gid nang luc nhén su;
Xy dung ving tréng diém, ciing bd tiéu chi chuén bi cho viéc cong bb ESG toan cau
2026.

I1. Nhitng cdi tién v& co céu to chirc, chinh sdch, quén 1y:

Tb chirc cac doan tham quan va hoc hoi mo hinh cac doanh nghi€p nude ngoa1 hoi chg
thucng mai qudc t& nham trang bi, ting cuo’ng lién tuc cong nghe va nhu ciu cua thé
gi6i dé tir d6 nhén thirc va tng dung, cai tién vao hoat dong san xuét, kinh doanh doanh

nghi€p;

7528 3\2
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- Manh dan diéu dong, phan céng cong viéc cung trach nhiém dén vé6i nhan sy quéan 1y
tré, nang dong nhim dap tmg nhanh va thich tng véi toe d6 phat trién cia cong ty;

- Ban hanh Quy dinh vé dinh mirc nguyén liéu, nhén cong, vat tu ap dung cho niam 2025
dua trén nhirng cai tién va nang cdp day chuyén, may méc, thiét bi hang ndm nhim nang
cao dinh murc, ning sudt va hiéu qua chi phi.

III. Panh gia
% Dat dugc:

O

o

Duy tri duge sy twong tic lién tuc gitta Hoi dé“)ng quan tri va Ban diéu hanh
xuyén sudt trong nim nhim nim rd dinh huéng, chi truong va ting cudng su
hd trg nhdm thao g& nhitng kho khin cling nhu ¢6 nhitng giai phap quan trong
mang lai hiéu qua tbt trong van hanh.

On dinh ngudn nhan lyc c6 kinh nghiém, nhiét quyét, gioi chuyén mén. Hé
théng quan tri nhan sy kha day du va luén dugc cép nhét hoan thién theo luat
phap, moi truong lam viéc an toan, cong tac dao tao, phuc lgi cho ngudi lao
dong, an sinh x& hoi va vin héa gin két ndi bd, cac phong trao thé thao luén
dugc quan tdm chu trong,

PAu tu va phat trién doi ngii nhan luc tré ké thira, ddc bi¢t 1a doi ngil kinh
doanh quéc té: ¢ sy am hiéu va luén nim bit nhu ciu phat trién dic thi &
moi ting thi truong.

Thudng xuyén céi tién, nang cip, dau tu thém dy chuyén, may méc, thiét bi
cho cac Nha may da mang lai hiéu quéa dang ké gitp giam strc lao dong, giam
chi phi nhén c6ng, tdng ning suét céc day chuyén san xuat.

Su 6n dinh ving nguyén liéu 1 yéu td then chét dam bao hoat dong kinh
doanh, dic biét 1a kinh doanh quéc té, cho phép cong ty kiém so4t chét luong,
san luong, du lugng thudc va gia ca.

C6 su chuén bi va siin sang tng pho su bién doi vé thi trudng tiéu thy, dic biét
12 thanh céng trong su chuyén dbi nhanh tir thi truong M§ sang chau Au va
chéu A.

Lién tuc tiép can nhu cdu thi truong dé c6 dinh huéng dong san pham, chinh
sach phu hop dé dép g nhu cAu lién tuc bién déi.

+ Chwa dat dwoe:

8]

Vio thoi diém cao diém san xudt c6 luc thiéu luc lugng lao dong phé thong
do canh tranh nhén luc giira cac Cong ty cung nganh ngay cang gay git. Doi
héi ngay cang nang cao kha nang tu dong héa va cai tién qui trinh lién tuc
nhim giam tai su phu thudc vao lao dong phd théng tai cdc nha may.

Cong nghé san xudt, diéu kién nha xudng va thiét bi may méc nha miy Binh
Khanh lac hau.

Mat hang sau riéng chua dinh hinh dugc huéng di va thuong hiéu riéng.
Vung nguyén liéu con manh ming dan chen hoa mau va lua, do déc thu cua
dia phuong, diéu nay dé din dén sy nhiém chéo trong ltc canh tac.




¢ Khé khiin ton tai:

@]

Viée phat trién thi truong, phét trién doanh s, phat trién san phim ctia cong
ty dang can sy birc pha manh m& hon, déc biét la trong giai doan phat trlen
méi, nhiém ky méi. trong d6 luc luong kinh doanh va thi tru'cmg noi dia cn
xay dung lai dé ¢6 su dinh hinh va dam bao sy phat trién 6n dinh trong giai
doan mai.

Quy dinh v tiéu chudn chét lugng san phim va kiém soat chat ché du lugng
thubc bao vé thuc vat ngay cang khét khe. Viéc xay dung vung tap trung/ vung
trong s& hitu 13 yéu t4 séng con trong chudi cung tmg. Bén canh do, gidng va
ngudn phan bon (dic biét phan bon hitu co) la cac yéu t6 ciu thanh nén hé
sinh thai bén vitng ctia doanh nghiép.

Chét lugng san phim ludn dugc dit ra 1a kim chi nam hang d4u trong hoat
dong san xuét ctia Cong ty nhung dung trude nhu ciu ngy cang tang tir thi
trudng tiéu thy doi hoi vé: thAm my, chét lugng va du lugng thudc, dong thoi
phai dam bao mét do san xudt cao va diy chuyén cong doan phu thudc vé con
ngudi, diéu nay dé dan dén cac 1561 hé thong khi phuc vu cho thi truong va
luén tiém 4n céc rdi ro

Théch thirc vé canh tranh ctia c4c nha may san xuét cing nganh hang ngay
cang quyét liét, ddc biét trong giai doan kinh té thé giéi lam phat va ngudi tiéu
dung ngay cang cht ¥ vé gia ca hon khi tiéu thu.

Ngudn nhan luc chét luong cao ciing chinh sach gilt chan nhén tai cong ty
trudc su canh tranh cic Cong ty khac doi hoi can ¢6 chinh sach téo bao vé sy
dau tu va giit chan con nguoi, dam béao ngudn luc cho giai doan phat trién
mai.

Cac xung @6t chinh tri, chién tranh khu vuc va thué quan cia My dang dién
ra va ngay cang khdc liét, kho ludong, lam anh huéng rat 16n dén chi phi, stc
mua va gia ban trén thi truong trong hoat dong kinh doanh ciia cong ty.

IV. Kétluin:

Du phai d6i dién véi nhiéu thach thirc nhu mai truong canh tranh gay git, bién d6i
khi héu, chi phi van chuyén ting cao, xung dét chinh tri thé gidi tai Nga — Ucraina, chinh
sach thué quan ctia My cung nhimng thay dbi chinh sach trong nude. Nhung véi su gin két
chit ché véi Hoi dong quan tri, su dbng long va doan két toan nhan vién trong cong ty, su
thich img va nhay bén trén thi treong 14 nhitng yéu to tién quyét g6p phan vao viée thuc
hién théng loi ké hoach kinh doanh Cong ty ndm 2025.

V. Ké hoach kinh doanh 2026
5.1 Nhin dinh:
e Thuén loi:

O

Antesco dang cé uy tin va thuong hiéu trén thi truong thé gisi. Ving nguyen
licu 6n dinh, dugc kiém soat tdt va du tin cy v6i moi khach hang 16n, da quoc
gia vai tiéu chuan Global G.A.P ludén dugc duy tri va ndng cap cong b6 chuén
ESG toan ciu ngay quy 1 nim 2026.



o Hé théng chat luong luén duy tri va céi tién dugc don vi dnh gia qudc té luon
duoc danh gia mirc cao nhat trong nganh thyc phim.

o Chét luong dich vu luén dit khach hang & quyén loi cao nhat: tir cong doan
nhén don hang, san Xuét, giao hang, dén dich vu san phfim.

o Hiép dinh thuong mai tuy do EVFTA va Céc hiép dinh thuong mai ty do song
phuong va da phuong di dugc ky két 14 co hoi dé cac doanh nghiép rau qué
Viét Nam diy manh va md rdng thi truong xuét khau. Doanh nghiép Viét
Nam dang hudng loi thé tdt so vai cac ddi thu trong khu vuc ciing nganh.

e Khé khian

o Tinh hinh xung dét chinh trj thé gi¢i van dang tiép dién trong dé: xung dot
Nga — Ucraina, xung d6t Trung Déng: My/ Isael — Iran, chinh sach thué quan
M§ anh huéng rit 16n dén:

= Chi phi van chuyén
*  Sirc mua nguoi tiéu dung va lam phat
= Phuong tién van chuyén — tau

o Lai sudt cao va cac bién dong vé gia din dén cac chi phi déu bi anh huéng
tang 1én

o Canh tranh mua/bén dién ra ngay cang gay git thi trudng trong va ngoai nudc.
Di kém theo d6 1a su kiém soat git gao hon vé chinh sach ctia Chau Au, My
d6i v6i hang héa tir Viét Nam.

o Su khéc thuong vé khi hiu nam 2026

5.2 Muc tiéu chii yéu trong nim 2026:
Céng ty dat ra cac muc tiéu chii yéu cho nam 2026 (chi tiéu hop nhit ANTESCO va céc

cong ty thanh vién) nhu sau:
« San lugng tiéu thu 4 45.550 tin
« Doanh thu : 2.000 ty dong
+ Loinhuén sau thué 140 ty dong

5.3 Giai phap quan tri:

- Vén hanh cdu tric diéu hanh thong qua so db va co cu té chirc nhan sy méi nhim
dam bao dwoc doi ngii nhan sy va cdu tric van hanh cho nhiém vu méi 2026 va 16
trinh dén 2030;

- Téach bach chudi cung g ra thanh don vi cdng ty ngoai viéc dam béo ngudn cung
trng nguyén liéu cho cong ty con dam nhén vai tro chién luge duge hoach ra trong
2026;

- Ung dung cong nghé s6 trong quan tri tir viing trong, diéu hanh san xudt dén cung
urng khach hang;

- Thuc hién ché do ESOP va khung luong 3P ma trong d6 KPI la nén tang cho moi
danh gia;

- XAy dung thuong hi€u va by nhén dang cong ty.

5.4 Ké hoach kinh doanh:




- Tiép tuc duy tri thj truong Bic My va Chau Au. Pdy manh phat trién thi truong:
Chau A, Chau Uc. Xtc tién thi trtr(‘mg Nga, Trung Quéc, Trung Dong théng qua céc
tiép xiic song phu’orng, hoi cho trién 1am, xuc tién thuong mai;

- Tang cudng tiép can xu hudng thi truong nham da dang hoa san phim OEM, OBM
va nganh hang mdi, déng g01 méi cho nhu cdu thi truong;

- Chu dong phat trién san phdm mang thuong hiéu riéng nhim chudn bi cho san phim
mang thuong hi¢u riéng;

- Nghién ctru phuong an khai phé thi truong cho san pham sdu riéng theo phuong an
kinh doanh ctia cong ty.

5.5 Ké hoach dau tw

Thue
hién Ké hoach | So sanh
Al Hyugmuye Nim | Nam 2026 | (%)
2025
Xay dung co ban 0 200.000
2 |Pau tu thiét bi 33.077 220.000
Tong cong 33.077 420.000(1.169,76%

5.6 K& hoach nhan sy va dao tao:
- Hoan thién va ap dung h¢ théng KPI va hé théng khung luong 3P. Kiém soat va danh
gia nhan sy qua QR 360;
- Xay dung khung ning luc va hinh thanh d1 ngu nhan su ké thira. X4y dung van hoa
doanh nghiép song hanh ciing vén hanh san xuét kinh doanh cong ty;

>/

P

- Thuc hién trién khai chinh sach ESOP; iM
- Céc sb liéu co ban vé nhan sy va dao tao 36
P
STT Nbi dung S6 lwong | Kinh phi
(triéu df‘mg)
1 Tong lao dong (ngudi) 1.723
2 | Hai thao chuyén dé (khéa) 02 10
3 Pao tao ndi bd (khoda) 74 |
4 | Dao tao bén ngoai (khda) 23 2.616
Toéng cong 2.626

5.7 Giai phap x4y du’ng ving trong va chudi cung ing bén virng
- Xay dung vung trong thi diém:
o E - farm vi [oT: kiém soét dich bénh, thoi tiét;
o Vung trdng diém: dit chuin ESG lam co s& duy tri va theo 1§ trinh dinh hudng

ESG dén 2030;



o Tiép tuc dwa phan hitu co vao ving tréng céng ty. Thuc hién thi diém Organic
lam tién @& cho san phdm sach dén 2028;
o Vudn wom va chit dong vé ngudn gidng cho hé théng ving trong.
Nha may phén bén hitu co: gidi quyét cic vén dé vé phu phim trong san xudt va tai
sir dung lai trong chudi cung ung.

5.8 Giai phap nha may

Tiép tuc cai tién cong nghé va ddy chuyén hoa hé théng nhdm dat tiéu chuan va hiéu
qua tét nhat trong cac nha may;

M¢ rong nha may Binh Long nhim ting diy chuyén san xuét, san lugng va ning luc
luu trir hang hoa trong san Xudt;

Duy tri va nang cao chi s6 ESG trong cong bd 2027.

5.9 Giai phap cong nghé:

5.10

Pua SAP vao trién khai, thir nghiém dén cudi 2026 va Go live 01.1.2027 nham:
o Chuin héa toan bd qui trinh két ndi cic cong ty thanh vién, khdi/ phong, nha
may truc thudc cong ty trén cung mdt hé thdng nén ting
o Dit liéu real time, minh bach, chinh x4c. Tiét giam thoi gian xir 1y, thoi gian
cho.
o Dua ra céc hé théng phén tich hd tro nhanh chéng va khoa hoc
Trién khai hé théng QR 360 trén 10ffice nhim quan tri va kiém soat nhan sy moi
goc nhin, ¢6 danh gia KPI chinh tryc. Lam dong luc ting cudng lanh manh va sy
phat trién trong xay dung d6i ngii nhan luc.
Trién khai 1 s6 hé thdng smart farm, IoT, ... thir nghiém l1am nén tang cho viéc nhan
rong, hinh thanh chudi cung ing dugc quan tri theo cong nghé.

Giai phap tai chinh:
Tbi wu héa quan hé véi céc to chire tin dung

o Chu dong dam phén véi cac ngén hang va td chirc tin dung nhim nang cao
uy tin tin dung, tir d6 giam chi phi 13i vay va mé rong han mirc tin dung
phuc vu hoat ddng kinh doanh;

o Thiét 1ap céc quan hé tai trg dai han nhim dam bao nguon vén trung va dai
han &n dinh cho céc du 4n déu tu, dic biét 1a md rong nha may, nang cép
cong nghé va dau tu thiét bi;

o Da dang héa dédi tac tai chinh dé giam phu thudc vao mét nhém ngan hang,
tang tinh linh hoat trong céu tric von.

Chién luge huy dong vén qudc té

o Antesco di chi dong lam viéc véi hon 10 quy dau tu (Private Equity) va
trén 5 dinh ché tai chinh phat trién (DFIs) trong ndm 2025 nhim: Thu xép
ngudn vén dai han tir nudc ngoai véi chi phi canh tranh; Tiép cén céc khoan
vay wu dii gin vé6i tiéu chi ESG va phét trién bén virng.

Quan tri rai ro ty gia va ti uu dong tién

o Thiét 1ap hé théng du bao va theo dbi ty gia chi dong, tir d6: Tdi wu héa loi

nhuén tir hoat dong xuét khau; Giam thiéu rii ro bién dong ty gia thong qua




céc cong cu phong hd (hedging) khi can thiét; Dong b giira dong tién ngoai
€ va nghia vu ng dé t8i vu natural hedge.
Xay dung niém tin va gié tri cho nha dau tu

o Cam két duy tri higu qua tai chinh bén vung, thé hién qua: Tang trudng EPS
én dinh; Chinh séch ¢ tirc hap dan va nhit quéan

o Dinh hudng hop tic khong don thuan l1a dau tu von, ma 1a quan hé dbi tac
dai han, cing tham gia vao qua trinh nng cAp toan dién nang luc canh tranh
ctia Antesco. Qua d6, Antesco hudng toi xdy dung mot hé sinh thai phat
trién, noi nha dau tu va doanh nghiép ciing gia ting gia tri bén vitng, thay
vi chi ti uu loi ich tai chinh ngin han

o Trong nim 2025, Antesco da: Chi tra cd tirc tién mit bo sung 5%, nang cao
dang k& loi ich cho ¢b déng so véi cdc ndm trudc; Pinh hudng dai han; Duy
tri cAn bing giita tai dau tu ting truéng va phan phoi loi nhudn hop 1y.

Nang cao chudn muc quén trj va minh bach tai chinh

o Viéc hoan thanh niém yét trén HOSE trong thoi gian ky luc (2 thang) la
minh ching cho: Nang luc quan tri va td chirc trién khai vuot troi; Tinh
minh bach va chudn héa tai chinh theo tiéu chuén cao hon

o Thu hat nha ddu tu td chirc trong va ngoai nudc va Gia ting thanh khoan va
dinh gia doanh nghiép

Dinh huéng chién luge tai chinh glal doan toi (2026—2030)

o Tiép tuc da dang hoa ngudn von: Két ndi ngan hang, quy dau tu, dbi tac
chién lugc: Equity (phat hanh riéng 1& / chién lugc); Trai phiéu chuyén do6i
/ green bonds; Vay qubc té thong qua DFIs

o Tai clu tric bang can dbi: Giam ty trong ng ngén han; Tang ty trong vén
dai han phuc vu dau tu

o Ting budc hudng téi chuén tin dung quéc té va xép hang tin nhiém

Lua chon va hO’p tac voi Quy dau tu chién luge

o Trén nén tang da tlep can va lam viéc véi nhiéu quy dau tu trong va ngoai
nudc, Antesco tiép tuc chi dong lya chon céc dbi tac chién luoc phu hop, .
khong chi vé tai chinh ma con vé dinh huéng phat trién dai han.

o Tiéu chi lua chon tip trung vao cac quy co kha nang ddng hanh va tao gia
tri cong hudng, bao gom: Chuyén glao va hd trg cong nghé (ché bién, bao
quan, sé hoa chudi cung (ng); Phét trién san pham gia tri gia taing (OBM,
branded products); M¢ rong thi truong quéc té, dac b1et tai cac thi truong
trong diém; Nang cao nang luc quan tri theo chudn qubc té.

Tong Giam doc bao cao Pai hoi dong co dong.

Tréan trong./.

2 d -~



Noi nhin:
- Nhirtrén;
- Luu HPQT.
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AN GIANG FRUIT-VEGETABLES & FOODSTUFF JSC.
69-71-73 Nguyen Hue Str, Long Xuyen Ward, An Giang Province
DT: (84-296) 3841 196 — 3841 460 Fax: (84-296) 3843 009
Website: www.antesco.com  Email: antesco@antesco.com

No: 01/2026/BC-TGD

L.
1.1

2025 business targets, as detailed below:

Long Xuyen, April, 17" 2026

REPORT OF THE GENERAL DIRECTOR

Business Performance Results for 2025

and Business Plan for 2026.

Company’s Operational Overview in 2025:
Business Performance Results in 2025:

The year 2025 witnessed significant fluctuations in economic, political, and social
conditions both domestically and internationally::

- Domestic: The restructuring of the two-tier government system, along with the
consolidation of provinces/cities, has caused certain impacts on the Company in
terms of policy support and delays in administrative procedures, thereby partially

affecting its operations.

International: The Russia—Ukraine conflict continued into its fourth year, alongside
escalating geopolitical tensions in the Middle East, and notably, tariff policies
introduced by the United States have significantly affected consumption markets.

Inflation remained high, and transportation costs fluctuated continuously..

These factors have had substantial impacts on the Company’s production and
business activities. However, with the support of investors and shareholders, the sound
direction and close guidance of the Board of Directors, and the strong unity and
determination of all employees—especially in celebration of the Company’s 50th
anniversary—the Company has overcome challenges, maintained stability, and exceeded its

No. ITEM UNIT Actual vs. 2025 vs. 2024
2025 Plan (%) (%)
1 | Total production output Tons 44,879 | 117.80% 128.90%
2 | Sales volume Tons 40,895 | 103.50% 112.80%
D
3 Revenue — other income VN 1,837.60 | 118.60% 128.90%
billion
USD
Export turnover s 61.371 | 113.20% 134.80%
million
VND
4 | Total cost of goods sold . 1,350 | 117.80% 127.30%
billion
5 Total expenses \.H\.ID 338.2 | 105.80% 122.20%
billion
6 | Total profit before tax YI\.ID 149.4 | 175.80% 170.50%
billion




No. ITEM UNIT Actual vs. 2025 | vs.2024
2025 Plan (%) (%)
D
7 | Corporate income tax VN 20.2 | 118.50% 144.90%
billion
VN
8 | Total profit after tax . ,D 129.2 | 190.10% 175.40%
billion
9 | Net profit margin (NPAT/Revenue) % 7.03% | 160.30% 135.90%

- Total production output reached 44,879 tons, achieving 117.8% of the 2025 plan and
increasing by 28.9% compared to the same period last year.
- Total sales volume reached 40,895 tons, achieving 103.5% of the 2025 plan and
increasing by 12.8% year-on-year.
- Total revenue and other income amounted to VND 1,837.6 billion, achieving 118.6% of
the 2025 plan and increasing by 28.9% year-on-year. Of which, total export turnover
reached USD 61.371 million, achieving 113.2% of the 2025 plan and increasing by
34.8% year-on-year.
- Total profit after tax reached VND 129.2 billion, achieving 190.1% of the 2025 plan and

increasing by 75.4% year-on-year..

1.2

Finance Situation:

1.2.01 Asset Situation:

Umt Bllllon VNB

1.2.02 Liabilities Situation::

" e T 7 —
A Short-term assets 965.13 760. 45 |
- Cash and cash equwalents - R N 287 4 57. 25
ik Short term ﬁnanc:al 1nvestrt1ents o .“”256 53 143.53-“?
- Short term recelvables 146. 93 | 21273
- Inventories 219 19 | 323
_' """" 55.08 | " 23.94]
B Long—term assets o 471 44 S ﬁ;’fo?; IT
- Long -term recelvables 6. 97 3 967
__ leed assets — 392 26
_ Long — iﬁ'pmgress — .. 34 62
. Long term financial 1nvestmot1ts 4 T 4
: Other non-current assetsﬁ - _ 32, 49 : T
© Total Assets 143657 122356

Unit: Billion VND




i e T ‘

"A. Liabilities 958.83 | 921.68
ke —— L B T 7o)
T o E— T E—"
b . |
T — B ) E—

“Total Liabilities and Equity  1,43657 1,2i3.5ﬂ
1.3 Key Activities Highlights:

Recognized as a typical enterprise of An Giang Province, the Company was selected by
the provincial authorities to present its flagship products at the A0 Event (the 80th
Anniversary of the National Day and August Revolution, held from August 21 to
September 2, 2025), and was also honored at the 11th National Patriotic Emulation
Congress held in Hanoi.

Awarded the Second-Class Labor Medal by the President of Vietnam on May 21, 2025,
in recognition of the Company’s outstanding achievements.

Successfully organized the 50th Anniversary Celebration of the Company’s
Establishment on April 19, 2025.

Received strong professional support from local authorities and relevant departments in
developing raw material areas and expanding agricultural exports to global markets. The
Company was recognized and awarded the title of Outstanding Enterprise 2025 by the
Department of Agriculture and Environment, Department of Industry and Trade,
Provincial Federation of Labor, People’s Committee, and Party Committee of An Giang
Province.

Officially approved for stock listing on the Ho Chi Minh City Stock Exchange (HOSE)
on December 30, 2025.

Actively participated in trade promotion activities with domestic and international
partners, attending major international exhibitions such as: Anuga (Germany), Gulfood
(Dubai), Foodex (Japan), Kingtex (Korea), SIAL (Shanghai), etc.

Completed the strategic development orientation for the 20262030 period.

Developed a KPI performance evaluation system in preparation for the implementation
of the 3P compensation model (Position — Person — Performance), to be piloted and
applied in 2026 to enhance work quality and human resource evaluation.

Developed pilot farming areas and established criteria in preparation for the Company’s
global ESG disclosure in 2026.

IL. Improvements in Organizational Structure, Policies, and Management:

Organized study tours and benchmarking visits to international enterprises and global
trade fairs to continuously update technologies and global market trends, thereby
applying improvements to the Company’s production and business operations.
Proactively assigned responsibilities and empowered young, dynamic managers to
enhance agility and adaptability in line with the Company’s growth pace.

[s/525 ©\&\



- Issued regulations on standard consumption norms for materials, labor, and supplies for
2025, based on continuous upgrades of production lines, machinery, and equipment,
aiming to improve productivity, efficiency, and cost control..

III. Assessment
s Achievements:

O

Maintained continuous interaction between the Board of Directors and the
Executive Management throughout the year to ensure clear alignment on
strategic directions and policies, while strengthening support to address
challenges and implement effective operational solutions.

Maintained a stable workforce with experience, dedication, and strong
professional expertise. The human resource management system is relatively
comprehensive and continuously updated in compliance with legal
regulations. A safe working environment, employee training, welfare policies,
social security, corporate culture, and internal engagement activities,
including sports movements, are consistently emphasized.

Invested in and developed a young successor workforce, particularly the
international business team, with strong market understanding and the ability
to capture the unique development demands of each market.

Continuously improved, upgraded, and invested in additional production
lines, machinery, and equipment across factories, resulting in significant
efficiency gains, reduced labor intensity, lower labor costs, and increased
productivity.

Stable raw material supply remains a key factor ensuring business operations,
especially international trade, enabling the Company to effectively control
quality, output, pesticide residues, and pricing.

Demonstrated readiness and adaptability to market changes, notably
achieving a successful and rapid shift from the U.S. market to Europe and
Asia.

Proactively captured evolving market demands to orient product lines and
policies in alignment with continuously changing customer needs.

++ Not yet achieved:

o]

During peak production periods, the Company experienced shortages of
unskilled labor due to increasing competition for workforce within the
industry. This necessitates enhanced automation capabilities and continuous
process improvements to reduce dependence on manual labor at factories.
Production technology, factory conditions, and machinery at Binh Khanh
Plant remain outdated.

The durian product line has not yet established a clear strategic direction or a

distinct brand identity.




o Raw material areas remain fragmented and intercropped with rice and other
crops due to local characteristics, increasing the risk of cross-contamination
during cultivation..

% Ongoing Challenges:

o Market expansion, revenue growth, and product development require stronger
breakthroughs, particularly in the new development phase and leadership
term. The sales force and domestic market operations need to be restructured
to ensure clear positioning and sustainable growth.

o Increasingly stringent regulations on product quality standards and strict
control of pesticide residues pose significant challenges. Developing
concentrated or owned farming areas is a critical factor in the supply chain.
Additionally, seed quality and fertilizer sources (especially organic fertilizers)
are essential components of a sustainable business ecosystem.

o Product quality remains the top priority in production activities. However,
rising market demands for aesthetics, quality, and residue control, combined
with the need for high production density and labor-dependent processes,
increase the risk of systemic errors and operational risks.

o Intensifying competition among industry manufacturers, especially in the
context of global inflation, where consumers are increasingly price-sensitive.

o High-quality human resources and talent retention policies remain a major
challenge amid increasing competition from other companies, requiring bold
investment strategies to secure and maintain a strong workforce for the next
development phase.

o Ongoing geopolitical conflicts, regional wars, and U.S. tariff policies are
becoming increasingly complex and unpredictable, significantly impacting
costs, purchasing power, and market pricing in the Company’s business

operations..

IV. Conclusion:

Despite facing numerous challenges such as an increasingly competitive
environment, climate change, rising transportation costs, ongoing geopolitical conflicts
between Russia and Ukraine, U.S. tariff policies, and domestic policy changes, the
Company has achieved its 2025 business objectives successfully. This success was driven
by the strong alignment with the Board of Directors, the unity and collective efforts of all
employees, as well as the Company’s adaptability and responsiveness to market dynamics—
key factors contributing to the effective execution of its business plan in 2025.

V. 2026 Business Plan
5.1 Assessment:
e Advantages:

o Antesco has established strong credibility and brand recognition in the global
market. Its raw material areas are stable, well-controlled, and reliable for
major multinational customers. Global G.A.P standards are consistently

5



maintained and upgraded, with plans to officially announce global ESG
standards in Q1 2026.

o The quality management system is continuously maintained and improved,
and is consistently rated at the highest level in the food industry by
international auditing organizations.

o Service quality always prioritizes customer interests at the highest level,
covering the entire process from order intake, production, and delivery to
after-sales services.

o The EVFTA and other bilateral and multilateral free trade agreements provide
significant opportunities for Vietnam’s fruit and vegetable enterprises to
expand and strengthen export markets. Vietnamese companies are currently

enjoying competitive advantages over regional peers in the same industry..
Difficulties:

o Ongoing global geopolitical conflicts, including the Russia—Ukraine war and
tensions in the Middle East (U.S./Israel — Iran), along with U.S. tariff policies,
have significant impacts on:

» Transportation costs
» Consumer purchasing power and inflation
= Shipping availability and logistics (vessels)

o High interest rates and price volatility have led to increased overall costs.

o Intensifying competition in both domestic and international markets,
accompanied by stricter regulatory controls from Europe and the United
States on imports from Vietnam.

o Unpredictable and abnormal climate conditions expected in 2026

5.2 Key Targets for 2026:
The Company sets the following key targets for 2026 (on a consolidated basis for
ANTESCO and its subsidiaries):

.
g

Sales volume : 45,550 tons
Revenue : VND 2,000 billion
Profit after tax : VND 140 billion

o, .,
e 0

5.3 Management Solutions:

Operate the management structure based on a new organizational chart and personnel
structure to ensure adequate human resources and an effective operating framework
for the 2026 objectives and the roadmap to 2030;

Separate the supply chain into an independent company, which will not only ensure
raw material supply for the Company but also undertake strategic roles defined for
2026;

Apply digital technologies in management, from farming areas and production
operations to customer supply and distribution;

Implement ESOP and the 3P compensation framework, in which KPIs serve as the
foundation for all performance evaluations;

Develop the Company’s brand and corporate identity system



5.4 Business Plan:

Continue maintaining presence in the North American and European markets, while
accelerating expansion into Asia and Australia. Promote market development in
Russia, China, and the Middle East through bilateral engagements, trade fairs,
exhibitions, and trade promotion activities;

Strengthen market trend analysis to diversify OEM and OBM product lines, as well
as develop new product categories and packaging formats aligned with market
demand;

Proactively develop private-label products to build and prepare for the Company’s
own branded product portfolio;

Explore and develop market entry strategies for durian products in line with the

Company’s overall business strategy..

5.5 Investment Plan

Actual Variance
5 Pl
No Category 2025 an 2026 (%)
1 |Construction (CAPEX) 0 200,000
2 |Equipment Investment 33,077 220,000
Total 33,077 420,000 1169.76%

5.6 Human Resources and Training Plan:

Finalize and implement the KPI system and the 3P compensation framework.
Monitor and evaluate employees through the QR 360 performance assessment
system,;

Develop a competency framework and build a succession workforce. Strengthen
corporate culture in parallel with business operations and production activities;
Implement the ESOP policy;

Key data on human resources and training.

o ) Budget (VND
No. Description Quantity million)
1 Total employees (persons) 1.723
2 Thematic workshops (sessions) 2 10
3 Internal training (sessions) 74
4 External training (sessions) 23 2,616
Total 2,626

5.7 Solutions for Developing Sustainable Farming Areas and Supply Chain

Develop pilot farming areas:
o E - farm va [oT: kiém soat dich bénh, thoi tiét;
o E-farm and IoT applications to monitor pests/diseases and weather conditions;
o Pilot farming zones established with ESG standards as the foundation, aligned

with the ESG roadmap toward 2030;
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o Continue applying organic fertilizers in company farming areas and pilot
organic farming as a foundation for clean products by 2028;
o Establish nurseries and proactively secure seed/planting material sources for

the farming system.

- Organic fertilizer plant: addressing by-products generated during production and

enabling reuse within the supply chain.
5.8 Factory Solutions

- Continue improving technologies and standardizing production lines to achieve
optimal efficiency and meet required standards across factories;

- Expand Binh Long Factory to increase production lines, output capacity, and storage
capability;

- Maintain and enhance ESG performance indicators in preparation for ESG disclosure
in 2027.

5.9 Technology Solutions:

- Implement SAP, with pilot deployment through the end of 2026 and Go-live on
January 1, 2027, aiming to:

o Standardize all processes and integrate subsidiaries, departments, and
factories onto a unified platform;

o Ensure real-time, transparent, and accurate data, reducing processing and
waiting time;

o Provide analytical systems to support fast and data-driven decision-making.

- Deploy the QR 360 system on the 10ffice platform to manage and monitor human
resources from a 360-degree perspective, ensuring transparent KPI-based
evaluations, and fostering a healthy and performance-driven workforce.

- Pilot the implementation of smart farming systems, IoT, and related technologies as

a foundation for scaling up and building a technology-driven supply chain..

5.10 Financial Solutions:
- Optimizing relationships with credit institutions

o Proactively negotiate with banks and credit institutions to enhance
creditworthiness, thereby reducing borrowing costs and expanding credit
limits to support business operations;

o Establish long-term financing relationships to secure stable medium- and
long-term funding for investment projects, particularly factory expansion,
technology upgrades, and equipment investment;

o Diversify financial partners to reduce dependence on a single group of
banks and enhance flexibility in capital structure..

- International capital mobilization strategy

o In 2025, Antesco proactively engaged with more than 10 Private Equity
funds and over 5 Development Finance Institutions (DFIs) to: arrange long-
term offshore funding at competitive costs; and access concessional
financing linked to ESG and sustainable development criteria..

- Foreign exchange risk management and cash flow optimization

o Establish a proactive exchange rate forecasting and monitoring system to:
Optimize export profitability; Minimize foreign exchange risks through
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hedging instruments when necessary; Align foreign currency cash flows
with debt obligations to optimize natural hedging.
Building investor confidence and value

o Commit to maintaining sustainable financial performance, demonstrated
through: stable EPS growth and an attractive, consistent dividend policy.

o Position partnerships beyond mere capital investment, focusing on long-
term strategic collaboration to jointly enhance Antesco’s overall
competitiveness. Accordingly, Antesco aims to build a development
ecosystem where both investors and the Company create sustainable value,
rather than focusing solely on short-term financial gains.

o In 2025, Antesco: paid an additional 5% cash dividend, significantly
improving shareholder returns compared to previous years; maintained a
long-term strategic orientation; and ensured a balanced approach between
reinvestment for growth and reasonable profit distribution

Enhancing governance standards and financial transparency

o The successful completion of listing on HOSE within a record time (2
months) demonstrates: outstanding governance and execution capabilities;
and enhanced financial transparency and standardization to higher
standards.

o Attract institutional investors both domestically and internationally, while
improving liquidity and corporate valuation.

Financial strategy orientation for the next phase (2026-2030)

o Continue diversifying funding sources by connecting with banks
investment funds, and strategic partners:
= Equity (private placement / strategic investors);
= Convertible bonds / green bonds;
» International loans through DFIs.
o Restructure the balance sheet:
= Reduce the proportion of short-term debt;
= Increase the proportion of long-term capital to support investment
activities.
o Gradually move toward international credit standards and credit ratings.
Selection and cooperation with strategic investment funds

o Building on its engagement with numerous domestic and international
investment funds, Antesco will continue to proactively select suitable
strategic partners, not only in terms of financial capacity but also aligned
with long-term development orientation.

o Selection criteria focus on funds capable of delivering synergistic value,
including: technology transfer and support (processing, preservation,
supply chain digitalization); development of value-added products (OBM,
branded products); expansion into international markets, particularly key
markets; and enhancement of governance capabilities in line with
international standards.

The General Director respectfully reports to the General Meeting of Shareholders.

Sincerely./.



Recipients:
- As above;
- Board Archives..
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ANTESCO®

CONG TY CO PHAN RAU QUA THU'C PHAM AN GIANG

69-71-73 Nguyén Hué, phuong Long Xuyén, tinh An Gian

o
o

DT: (84-296) 3841 196 — 3841 460 Fax: (84-296) 3843 009

Website: www.antesco.com

Email: antesco@antesco.com

S6: 01/2026/BC-BKS

TP. Long Xuyén, ngay 17 thang 4 nam 2026

BAO CAO CUA BAN KIEM SOAT

TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2026
- Can ctr Luét doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va céc vin ban sita

doi, bo sung;

- Can ct Piéu 1é ctia Cong ty Co phan Rau qua thuc phdm An Giang (sau day goi tat

la Cong ty);

- Can cir Quy ché hoat dong cia Ban kiém soat;

- Cin clr vao Béo céo tai chinh riéng va hop nhit nim 2025 ctia Cong ty da dugc
kiém toan bai Cong ty TNHH Kiém toan Deloitte Viét Nam.

Ban kiém sodt tran trong béo céo trudc Pai hoi dong cd dong (“PHPCP™) hoat

dong ctia Ban kiém soat trong nam 2025 véi nhitng ndi dung chinh sau:

I. HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2025:

1. Nhén sw ctia Ban kiém soat:

Trong ndm 2025, Ban kiém soat (“BKS”) duy tri ddy di s6 lwong 03 thanh vién theo
quy dinh. Pai hoi dong cb dong da thuce hién mién nhiém va bau bd sung nhan su nham

dam bao tinh lién tuc va hiéu qua hoat dong giam sat.

STT Ho va Tén ‘ Chiic vu Ngay bit Ngay két thic
dau
1 | Bui Ngoc Duy Truong BKS 11/4/2025
2 | Ba Hoang Ngéan Ha Truong BKS 28/4/2021 11/4/2025
3 | Ong Pham Thanh Quang | Thanh vién BKS 23/9/2022
4 | Ong Tran Vin Hop Thanh vién BKS | 14/4/2023

Trang 1




2. Hoat dong clia Ban kiém so4t trong nim 2025:

Trong nam 2025, BKS da thuc hién day du chirc nang giam sat voi cac ndi dung trong

tam:

Giam sat Hoi dong quan tri (“HPQT™), Tdng giam ddc va Ban diéu hanh viéc tuan
thii cc quy dinh ctia Luat Doanh nghiép, Luat chiing khoan, Piéu 18, cic Nghi
quyét cia PHDCD va HPQT.

Kiém tra viéc cong bd thong tin dam bao day du, kip thoi va tudn tha quy dinh
phap luét.

Pénh gia hiéu luc va hiéu qua cta hé thong kiém soat noi bo, quan 1y rai ro va
canh bao sém cua Cong ty.

Tham du déy du céc cudc hop cua HPQT va cac cudc hop quan trong khac cia
Cong ty.

Ré sodt cac giao dich véi bén lién quan, cac hop dong trong yéu.Tham dinh céc
Béo cdo tai chinh gifta nién do, ban nién va nam; cac van dé trong yéu trong bao
céo kiém todn va giam sat viéc thue thi céc kién nghi do don vi kiém toan doc lap
dua ra.

Hoan thanh va cip ching chi khod dao tao “ Quan tri cong ty” do Vién Phat trién
Ngudn nhan luc va kinh doanh — Dai hoc Kinh té Thanh phd Hd Chi Minh t&

chrre.

3. Thu lao, chi phi hoat déng va céac lgi ich khac ctia Ban kiém soat:
Téng thu lao chi tra cho BKS trong nam 2025 la 223,8 triéu dong, phu hop véi mic
thu lao da dugc DPHDCD thuong nién 2025 thong qua.

STT Hi vi tén Chire vu ’fgé‘;ga)"
1 | Ong Bui Ngoc Duy Truong BKS 76.153.846
2 | Ba Hoang Ngan Ha Truong BKS 13.384.615
3 | Ong Pham Thanh Quang Thanh vién 67.153.847
4 | Ong Trén Vin Hop Thanh vién 67.153.847
Tong cong 223.846.155

Trang 2




4. Tong két cac cudc hop ciia Ban kiém soat:

Cac thanh vién BKS tham du day du cac cude hop, ty 1¢ tham du dat 100%, thé hién
su cam ket va trach nhiém cao trong cong tac giam sat.

STT Ho va Tén Chitc vu Sih':ﬁi dhl‘fp T’(;::;:;’"
1 | Ong Bui Ngoc Duy Trudong BKS 2/2 100%
2 Ba Hoang Ngan Ha Trudng BKS 1/1 100%
3 | Ong Pham Thanh Quang Thanh vién BKS 3/3 100%
4 | Ong Tran Vian Hop | Thanh vién BKS 3/3 100%
| |

II. KET QUA CUA HOAT PONG KIEM TRA VA GIAM SAT NAM 2025:

1. Tinh hinh hoat dong va tai chinh ciia Cong ty:

e Nam 2025 1a nam cudi thue hién chién luoe phat trién kinh doanh cong ty Antesco

giai doan 2021-2025. Vi két qua kinh doanh nam 2025: doanh thu thuan 1.800 ty
df‘mg; loi nhuén trudce thué 149 ty dé‘mg, Cong ty dd hoan thanh vuot ké hoach kinh
doanh nam 2025 va vuot xa muc tiéu chién luoc téi nam 2025 (doanh thu 871 ty
ddng; loi nhuén 28,6 ty dong).

Ban kiém so4t thdng nhit vdi céc noi dung ctuia Bdo cao tai chinh riéng va hop
nhit ndm 2025 da duoc Ban Tong Gidm déc Cong ty lap va duge Cong ty TNHH
Kiém toan Deloitte Viét Nam kiém toan. B4o cdo tai chinh da phan anh chinh xéc
tinh hinh tai chinh ctia Cong ty tai thoi diém ngay 31/12/2025, két qua hoat dong
kinh doanh va tinh hinh lvu chuyén tién té cho nm tai chinh nam 2025.

2. Két qua giam sat d6i voi thanh vién Hoi dong quén tri, Ban Téng Giam doc:
2.1 Pbi véi Hoi dong quan tri:

e HDPQT da thuc hién ddy du trach nhiém quan tri, diéu hanh ctia minh tudn thu

ding Luét Doanh nghi¢p, Luat Chimg khoén, Diéu 1é ctia Cong ty, Nghi quyét cia
Dai hoi dong cb dong va céc quy dinh khac ctia phap luit.

HPQT chi dong linh hoat td chiic cac phién hop dé ra cac giai phap kip thoi ndm
bat co hoi trén thi truong: hoan thanh niém yét trén HOSE trong thoi gian ngin,
cling nhu ting phé hiéu qua véi céc rii ro, bién dong phire tap ctia tinh hinh kinh
té, chinh tri: chinh sach thué déi tmg ctiia My, xung dot Nga — Ucraina, cing thing

tinh hinh chinh tri tai Trung Dong.

Trang 3
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HPQT Cong ty da tién hanh céc cude hop trién khai day di cdc muc tiéu, nhiém
vu theo Nghi quyét PHPCD thuong nién nam 2025, Nghi quyét PHPCP lay y
kién bang van ban. M6t sé ndi dung da didu chinh va van dang tiép tuc thuc hién:
o Chia ¢b tirc bang cb phiéu nam 2024 ty 1¢ 15%: da liy kién c6 dong bang
vin ban va duoc thong qua vé viée dirmg thuc hién trong nam 2025 va thyc
hién trong nam 2026 véi ty 1€ 20%.
o Phat hanh ¢b phiéu theo chwong trinh Iwa chon nguoi lao dong (ESOP
2024) chua thuc hién.
o Du 4n du tu nha may méi véi tong 20 triéu USD: da dugc xin ¥ kién ¢
déng bang van ban va duge théng qua vé viéc didu chinh ngudn von dau tu
sang du an m& rong Nha may Binh Long.

BKS s@ tiép tuc giam sat HDQT veé vi¢c thuc hién céc ndi dung n€u trén trong nam

2026.

2.2 Péi véi Ban Tong Giam dbc:

Ban Téng Giam dbc da tich cuc td chire, didu hanh céc hoat dong san xuat kinh
doanh @& trién khai, thuc hién ddy di cac Nghi quyét, Quyét dinh cia HDQT,
DHDCD.

Ban kiém soat nhan théy Ban Téng Giam dbc ludn lam viée véi tinh than trach
nhiém cao, v6i su nd luc rat 16n, trién khai kip thoi cac quyét sach dé thdo g kho
khan, gitr vitng va mé rong thi truong.

Ban Tong Giam doc da thuong xuyén thuc hién cong tic quan tri rui ro, phong
ngtra thiét hai va dy béo dé dén déau co hoi.

Ban Téng Giam ddc khong ngimg nang cao cong tic quan tri didu hanh, kiém
soat, giam sat chat ch€ chi phi san xudt, gop phan nang cao hiéu qué kinh doanh.
Ban Téng Gidm déc cling da thuong xuyén dong vién, khich 1& tinh thin can bo,
nhan vién dé c6 sy sang tao, dot pha trong tw duy cta timg c nhan va td chirc

nham mang lai hi¢u qua cao trong cong vi€c.

3. Bido cdo danh gia vé cac giao dich gitta Cong ty va cdc bén lién quan:

Cin ctt didu 290, khoan 4, Nghi dinh 155/2020/ND-CP quy dinh vé viéc gidm sat

cac bdo cdo giao dich gifta cong ty voi cac bén lién quan, trong nam 2025 chwa nhéan thdy

6 phét sinh giao dich khong hop 1€ gitta cong ty voi cac bén lién quan.

4. Bdo c4o danh gia sw phdi hop hoat dong giita Ban kiém soat véi HPQT, Ban

Tong Giam doc:

Ban kiém sodt da co su phdi hop tot véi Hoi dong quén tri va Ban Téng gidgm doc

cu thé nhu sau:

Trang 4




e BKS da duoc tao diéu kién lam viée thuan loi ciing nhu su hop tac chit ché, tich
cure tir phia HDQT va Ban Tong Gidm dbc Cong ty.

e BKS dugc moi tham du céc cudc hop cia HPDQT, nhén thong tin vé cic quyét
dinh cia HDQT, kiém tra gidm st viéc trién khai cac Nghi quyét cia PHDCD dbi
v6i HDQT, Ban Téng Giam Déc.

e BKS, HPQT va Ban Tdng giam dbc Cong ty thuong xuyén trao doi cac van dé
vuéng méc va da duoc giai quyét kip thoi. Cac kién nghi, dé xuét thudc quyén han
ctia Ban kiém soat déu dugc HPQT, Ban Téng Giam ddc xem xét, chi dao cic don

vi lién quan thyuc hién.

I1I. KE HOACH NAM 2026:

Cong ty va Ludt Doanh nghiép, trong dé s¢€ tép trung cac hoat dong chu yéu sau: 1s

e Giam sat hoat dong cua Hoi df’ing quan tri va Ban Téng Giam dbc, theo dai v1éc
tuan thu Phap luét, Diéu 1 cua Cong ty, cic quy dinh lién quan va chép hanh ding
Nghi quyét cia PHPCD nam 2026.

e Tham dinh bdo cdo tai chinh hang quy, ban nién va nam dam bao trung thuc, hop
ly va tuan thu phap luat.

e Quan tri rai ro & kiém soat noi b, nang cao hiéu qua hé théng kiém soat, ting
cuong canh bao sém.

e Giam sat thuc hién cac du an trong diém theo cac nghi quyét cia PHPCP, HDQT
ban hanh: du 4n mé rong nha may Binh Long, duy an ERP, dy 4n thuong hiéu, du
an phan bon...

Trén ddy la bdo cdo vé tinh hinh hoat dong ciia BKS nam 2025 va ké hoach hoat
dong chu yéu trong nam 2026.

Kinh trinh Pai hoi xem xét thong qua.

Kinh chic Quy c¢d dong manh khoe, chic Dai hoi thanh cong tét dep va Cong ty sé
ti€p tuc dat nhiing két qua vugt bac trong nhitng ndm ti€p theo.

TM. BAN KIEM SOAT
TRUONG BAN

Noi nhan:
- DHBCD;

- VP, HDQT, BKS. /

BUINGQC DUY

Trang 5




AN GIANG FRUIT-VEGETABLES & FOODSTUFF JSC.

AN.B ® - 69-71-73 Ngﬁlyen Hue Str, Long Xuyén Ward, An Giang Province
: Co DT: (84-296) 3841 196 — 3841 460 Fax: (84-296) 3843 009

Website: www.antesco.com  Email: antesco@antesco.com

No: 01/2026/BC-BKS J _ Long Xuyen, April 17" 2026.

REPORT OF THE AUDIT COMMITTEE
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020 and its
amendments and supplements;

- Pursuant to the Charter of An Giang Fruit and Vegetable Foodstuff Joint Stock Company
(hereinafter referred to as the Company);

- Pursuant to the Regulations on the operation of the Supervisory Board;

2025, audited by the Deloitte Vietnam Auditing Company Limited

The Supervisory Board respectfully reports to the General Shareholders' Meeting on the
activities of the Supervisory Board in 2025 with the following main points:

I. ACTIVITIES OF THE SUPERVISORY BOARD IN 2025:
1. Personnel of the Supervisory Board :

In 2025, the Board of Supervisors maintained a full number of 03 members in accordance with
regulations. The General Meeting of Shareholders carried out dismissal and additional election
of personnel to ensure continuity and effectiveness in supervisory activities.

No. Full Name Position ! Start Date End Date
1 | Bui Ngoc Duy Head of the April 11, 2025
Supervisory Board
2 | Hoang Ngan Ha Head of the April 28,2021 | April 11, 2025

. Supervisory Board

3 | Pham Thanh Quang Member Sept 23, 2022

' 4 | Tran Van Hop Member April 14,2023




2. Activities of the Supervisory Board in 2025:

In 2025, the Board of Supervisors fully performed its supervisory functions with the following
key focuses:

Supervising the Board of Directors and the Board of Management in complying with the
Law on Enterprises, the Law on Securities, the Company’s Charter, and Resolutions of
the General Meeting of Shareholders and the Board of Directors.

Reviewing information disclosure to ensure adequacy, timeliness, and compliance with
legal regulations.

Assessing the effectiveness of internal control systems, risk management, and early
warning mechanisms of the Company.

Attending all meetings of the Board of Directors and other important meetings of the
Company.

Reviewing related-party transactions and significant contracts.

Appraising interim, semi-annual, and annual financial statements; reviewing key audit
matters and supervising the implementation of recommendations from the independent
auditor.

Completing and obtaining certification of the “Corporate Governance” training course
organized by the Institute of Human Resources and Business Development — University
of Economics Ho Chi Minh City .

3. Remuneration, operating expenses, and other benefits of the Supervisory Board:

Total remuneration paid to the Board of Supervisors in 2025 amounted to VND 223.8 million,
in accordance with the Resolution of the General Meeting of Sharcholders and current

regulations.




: . ati
No. Full Name Position. Renz;l;gll; on

H f th

1 | Bui Ngoc Duy cad offthe 76,153,846

. _ Supervisory Board .

H f th

2 | Hoang Ngén Ha sailo i 13,384,615

Supervisory Board

3 | Pham Thanh Quang Member 67,153,847

4 | Tran Van Hop Member 67,153,847

Total 223,846,155

4. Summary of Supervisory Board meetings:

All members attended all meetings, achieving a 100% attendance rate, demonstrating strong

commitment and responsibility in supervisory activities.
' -' Meetings Attendance
' No. Full N iti
0 ull Name Position Attided Rate
Head of the
1 | Bui Ngoc D 2/2 100%
HESERE Supervisory Board ’
Head of the '
2 | Hoang Ngéan Ha . 1/1 : 100%
pRpSenLa Supervisory Board °
|
| |
3 | Pham Thanh Quang Member J' 3/3 . 100%
|
4 | Trdn Vian Hop Member | 3/3 L 100%
| |

II. RESULTS OF SUPERVISION AND INSPECTION IN 2025

1. Operational and Financial Situation of the Company:

Year 2025 marked the final year of implementing Antesco’s business development
strategy for the 2021-2025 period. With business results of net revenue of VND 1,800
billion and profit before tax of VND 149 billion, the Company exceeded both its 2025
business plan and its strategic targets to 2025 (revenue VND 871 billion; profit VND

28.6 billion).

The Board of Supervisors agrees with the contents of the separate and consolidated
financial statements for 2025 prepared by the Board of Management and audited by
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Deloitte Vietnam Auditing Company Limited. These financial statements fairly present
‘the Company’s financial position as at December 31, 2025, as well as its business
performance and cash flows for the fiscal year 2025.

2. Supervision Results for the Board of Directors, the Board of Management:
2.1 For the Board of Directors:

e The Board of Directors has fully performed its governance and management
responsibilities in compliance with the Law on Enterprises, the Law on Securities, the
Company’s Charter, Resolutions of the General Meeting of Shareholders, and other legal
regulations.

e The Board has proactively and flexibly organized meetings to promptly seize market
opportunities, including successful listing on HOSE within a short timeframe, and
effectively responding to risks and fluctuations in the economic and political environment
such as U.S. reciprocal tax policies, the Russia—Ukraine conflict, and geopolitical
tensions in the Middle East.

e The Board of Directors has conducted meetings to implement objectives and tasks under
the 2025 Annual General Meeting of Shareholders’ Resolution and written resolutions.
Some items have been adjusted and are still in progress:

» Stock dividend for 2024 at a ratio of 15%: written shareholder approval has been
obtained to suspend implementation in 2025 and to carry it out in 2026 at a ratio
of 20%.

> Employee Stock Ownership Plan (ESOP 2024): not yet implemented.

» New factory investment project with a total value of USD 20 million: written
shareholder approval has been obtained to reallocate the investment capital to the
Binh Long Factory expansion project.

The Board of Supervisors will continue to monitor the implementation of these items in 2026.
2.2 For the Board of Management:

o The Board of Management have actively organized and managed business operations to fully
implement the Resolutions and Decisions of the Board of Directors and the General Meeting
of Shareholders.

e The Board of Supervisors recognizes that the General Director and the Management Board
have consistently demonstrated a high sense of responsibility, made significant efforts, and
provided clear direction with timely decision-making to overcome challenges, while
maintaining and expanding the Company’s market position.

e The Board of Management has regularly carried out risk management, loss prevention, and
forecasting activities to proactively capture opportunities.



e The Board of Management has continuously improved governance practices, strengthened
control and supervision of production costs, thereby enhancing overall business efficiency.

e The Board of Management have also consistently encouraged and motivated employees to
foster creativity and innovation in both individual and organizational thinking, contributing
to improved work performance.

3. Report on the Evaluation of Transactions between the Company and Related Parties:

Pursuant to Article 290, Clause 4 of Decree No. 155/2020/ND-CP on the supervision of
transactions between a company and its related parties, in 2025, no irregular or non-compliant
transactions between the Company and related parties were identified.

4. Report evaluating the coordination of activities between the Supervisory Board and the
Board of Directors and the Board of Management:

The Board of Supervisors has maintained effective coordination with the Board of
Directors and the Board of Management, specifically as follows: -

e The Board of Supervisors has been provided with favorable working conditions andj%:ja
received close and proactive cooperation from the Board of Directors and the Boar 9
Management. Y/,

e The Board of Supervisors has been invited to attend meetings of the Board of Directors,
kept informed of the Board’s decisions, and has monitored and supervised the
implementation of resolutions of the General Meeting of Sharcholders by the Board of

Directors and the Board of Management.

e The Board of Supervisors, the Board of Directors, and the Board of Management have
regularly exchanged views on arising issues, which have been resolved in a timely
manner. Recommendations and proposals within the authority of the Board of
Supervisors have been duly considered by the Board of Directors and the the Board of
Management, with relevant units instructed to implement them.

III. PLAN FOR 2026:
The Board of Supervisors will continue to perform its duties in accordance with the Operating
Regulations of the Board of Supervisors, the Company’s Charter, and the Law on Enterprises,
focusing on the following key activities:

e Supervising the activities of the Board of Directors and the Management Board;

monitoring compliance with applicable laws, the Company’s Charter, relevant
regulations, and the proper implementation of the 2026 General Meeting of Shareholders’

resolutions.



e Reviewing quarterly, semi-annual, and annual financial statements to ensure they are
accurate, fair, and compliant with legal requirements.

e Strengthening risk management and internal control systems, enhancing control
effectiveness, and improving early warning mechanisms.

e Supervising the implementation of key projects in accordance with resolutions issued by
the General Meeting of Shareholders and the Board of Directors, including the Binh Long
factory expansion project, ERP project, branding project, fertilizer project, etc... |

The above is the report on the activities of the Board of Supervisors in 2025 and its key operational
plan for 2026.

Respectfully submitted to the General Meeting of Shareholders for consideration and approval.

We wish our valued shareholders good health, the General Meeting great success, and the
Company continued outstanding achievements in the years ahead.

ON BEHALF OF
THE BOARD OF SUPERVISORS
HEAD OF THE BOARD

Recipients:
- General Shareholders' Meeting;

- Office, Board of Directors, Supervisory BUINGOC DUY
Board.
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86.: 01/2026/BC-TVDLHPOT Long Xuyén, ngay 17 thdng 04 ndm 2026
BAO CAO HOAT PONG VA KET QUA PANH GIA NAM 2025 CUA THANH VIEN

DOC LAP HOI PONG QUAN TRI - ONG NGUYEN PHUGC HIEU -
VE NHIEM VU PUQC PHAN CONG

1. Thong tin vé thanh vién doc 1ap Hoi déng quén tri thwe hién bdo cdo

Ho & Tén Ngay b nhiém Chire vu tai Antesco
Nguyén Phuée Hiéu 04/11/2025 Thanh vién doc lap HDQT

2. Pham vi thye hién nhiém vu:

DHDCD ngay 04/11/2025, trén cwong vi Thanh vién doc 1ap HPQT, t6i duge phan cong phu‘
trach cac nhiém vu trong yéu sau:
e Tham gia du 4n dau tu nha may méi cia Cong ty.
e Nghién ctru, danh gia 1 trinh chuyén d6i sd va trién khai hé théng quan tri ngudn luc
doanh nghié¢p (ERP).
Phuong phap thye hién: Tham dy cac phién hop HDQT; truc tiép khao sat thuc dia; lam viéc
cung Ban Diéu hanh va céc bd phén chuyén trach; phén tich dit liéu thi truong va danh gia

nang luc cac doi tdc cong nghé.

3. Két qua thwe hién nhiém vu
3.1. B6i v6i du 4n dau tw nha may méi:

e Hoat dong thyuc hién: Dd hoan thanh khio sat thuc dia tai tit ca cac dia diém, Khu cong
nghiép (KCN) thudc ké hoach dy kién cta chii dau tw va Ban Diéu hanh.

o Két qua dau ra: Lap bang dbi chiéu chi tiét, béo céo phén tich uu - nhuge diém vé vi tri
chién luge, ha ting va phép ly cua tirng dia diém. Bao céo nay da duoc trinh bay va gui
dén Ban Piéu hanh dé lam co sé ra quyét dinh. (Luu y: Béo céo chi tap trung vao khau
thdm dinh dia diém, chua bao gbm phuong an trién khai chi tiét).

3.2. D6i v6i du an Chuyén dbi s6 va hé théng ERP:



Dénh gia thuc trang: Qua qué trinh theo déi, t6i nhdn dinh mac d§ s6 hoa clia Cong ty
hién con so khai, chua ¢6 quy trinh vin hanh ddng bd trén nén tang sb. Viéc trién khai
ERP 12 yéu chu cAp thiét dé t5i uu héa quan tri.

Nghién ciru giai phap: Pa truc tiép tim hiéu, két nbi va thu thap thong tin giai phap tir céc
dbi tac uy tin nhu CMC, Bosch, FPT, Citek trén nén ting SAP. Bio céo téng hop vé ning
luc trién khai va chi phi du kién d& dwoc hoan thién dé cung cAp thong tin tham chiéu

cho Ban Diéu hanh.

4. Panh gia chung
Dua trén két qua khéo sat va bdi canh kinh té thuc té, t6i tran trong giri ¢én HDQT va Quy C6

déng cac nhan dinh sau:

V& chién lugc du tu: Trong bdi canh kinh té thé gisi va trong nude con nhiéu bién dong,
viéc ddu tu x4y dung nha méy méi tiém 4n nhidu rii ro vé dong tién. T6i nhén thy
phuong 4n wu tién ngudn luc dé tai dau tu, néng cip ddy chuyén tai cdc nha may hién
hiru s& mang lai hidu qua kinh t€ cao hon va dam bao tinh an toan tai chinh.

V& chuyén dbi s6: Pay la chién luge ding ddn nhung cin 19 trinh thn trong. Viée ép
dung ERP khong chi 12 thay dbi cong nghé ma la thay dbi tw duy van hanh, doi hoi sy

ddng bo giita hé théng va ning luc nhan sy.

5. Kién nghi

5.1. Vé du 4&n m¢& rdng nang suat:

1)

2)

3)

4)

Nhén su chuyén trach: CAn thanh lap Ban du an voéi cac thanh vién cé chuyén mon sau
va kinh nghiém quan ly du an cong nghi¢p quy mo lon.

Tinh minh bach: Thiét 14p quy trinh d4u thau cong khai, minh bach trong viéc lya chon
nha thau va don vi cung tg.

Quan tri rdi ro tai chinh: Can can dbi ty trong vbn vay trong bdi canh 13i suit bién dong
dé dam bao an toan tai chinh doanh nghiép.

Cén ctr thi truong: Moi quyét dinh diu tr mé rong ning suét phai da trén dit liéu khao
sét thi trudng thuc té, tranh cac gia dinh chu quan.

5.2. V& trién khai du 4n ERP:

1)

Lanh dao du an: Cin c6 nhan su chi chét am hidu sdu vé quy trinh ERP dé dén dét, tranh

tinh trang 18 thudc hoan toan vao ddi tac cong nghé.




2) Dao tao nhan su: Viée dio tao ngudi dung cudi (End-users) va doi ngii nong bt (Core
team) phai dugc thuc hién sém va xuyén sudt. Pay 1a yéu té quyét dinh sy thanh bai cia
du an.

3) Quan tri chi phi: Khi dam phéan véi dbi tac, cin 1am 18 cAc loai chi phi 4n, bao gdm tu
van, tiry chinh hé thong, duy tri,... dé tranh phat sinh ngén sich ngoai tam kiém soét.

Kinh trinh Pai hdi ddng cb dong.

Trén trong.
THANH VIEN PQC LAP
Noi nhin: HOI PONG QUAN T
- Nhir trén;
- Luu HDQT.
o esmee

B i

Nguyén Phwéc Hiéu
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S6.: 01/2026/BC-TVDLHPOT Long Xuyen, April 17, 2026

2025 ACTIVITY AND EVALUATION REPORT OF INDEPENDENT MEMBER OF
THE BOARD OF DIRECTORS — MR. NGUYEN PHUOC HIEU —
REGARDING ASSIGNED DUTIES

1. Information of the Independent Member of the Board of Directors (BOD)

Full Name Date of Appointment Position at Antesco
Nguyen Phuoc Hieu November 04, 2025 Independent Member of the
BOD

2. Scope of Duties

Pursuant to BOD Resolution No. 47/2025/NQ-HDQT dated October 01, 2025, and General
Meeting of Shareholders (GMS) Resolution No. 03/2025/NQ-DHDCP dated November 04,

2025, in my capacity as an Independent Member of the BOD, I was assigned the following key
responsibilities:
o Appraising the Company's new factory investment project.

« Researching and evaluating the digital transformation roadmap and the implementation

of the Enterprise Resource Planning (ERP) system.

Execution Methodology: Attending BOD meetings; conducting direct site surveys;
collaborating with the Board of Management and specialized departments; and analyzing

market data to evaluate the capabilities of technology partners.
3. Results of Duty Execution
3.1. Regarding the New Factory Investment Project:

o Implemented Activities: Completed field surveys at all proposed locations and

Industrial Parks (IPs) planned by the project owner and the Board of Management.

 Outputs: Developed a detailed comparison table and a SWOT analysis report (Strengths
- Weaknesses - Opportunities - Threats) regarding the strategic location, infrastructure,
and legal status of each site. This report was presented and submitted to the Board of
Management as a basis for decision-making. (Note: The report focused on site appraisal

and did not include a detailed implementation plan) .



3.2. Regarding Digital Transformation and ERP System:

Current State Assessment: Based on ongoing monitoring, I have observed that the
Company’s digitalization level remains in a nascent stage, lacking unified digital
operating processes. Therefore, ERP implementation is an urgent requirement for

management optimization.

Solution Research: Directly researched, connected, and gathered information on
solutions from reputable partners such as CMC, Bosch, FPT, and Citek based on the
SAP platform. A comprehensive report on implementation capabilities and estimated

costs has been finalized to provide reference information for the Board of Management.

4. General Assessment

Based on survey results and the current economic context, I respectfully submit the following

assessments to the BOD and Shareholders:

Investment Strategy: Given the volatility in both global and domestic economies,
investing in a new factory poses significant cash flow risks. I recommend prioritizing
resources for reinvestment and upgrading existing production lines at current factories

to achieve higher economic efficiency and ensure financial safety.

Digital Transformation: This is a sound strategy but requires a cautious roadmap. ERP -

adoption is not merely a technological change but a shift in operational mindset,

requiring synchronization between the system and personnel capabilities.

5. Recommendations

5.1. Regarding the Capacity Expansion Project:

Dedicated Personnel: Establish a Project Board consisting of members with deep

expertise and experience in large-scale industrial project management.

Transparency: Implement public and transparent bidding processes for selecting

contractors and suppliers.

Financial Risk Management: Balance the loan-to-equity ratio amid fluctuating interest

rates to ensure corporate financial stability.

Market-based Grounds: Investment decisions for capacity expansion must be based on

actual market survey data rather than subjective assumptions.




5.2. Regarding ERP Project Implementation:

o Project Leadership: Appoint key personnel with deep knowledge of ERP processes to
lead the project, ensuring ownership and avoiding total dependency on technology

partners.

o Personnel Training: Training for end-users and the core team must be conducted early

and continuously, as this is a decisive factor for the project’s success.

o Cost Management: During negotiations, all "hidden costs" (including consulting,

system customization, maintenance, etc.) must be clarified to prevent budget overruns.
Respectfully submitted to the General Meeting of Shareholders.

Respectfully,

Independent Member of the Board of
Recipients: Directors

- As above; M
- BOD Archives.

Nguyen Phuoc Hieu
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S6: 05.1/2026/TT-HPQOT Long Xuyén. ngay 17 thang 04 nam 2026

'TO TRINH

V/v: Théng qua Bdo cdo tai chinh niam 2025 da kiém todn

Kinh giti:  Dai hi ddng ¢6 dong Cong ty ¢6 phin Rau qua Thie phim An Giang

- Cdn cir Ludt Doanh nghiép s6 59/2020/QHI14 dwoc Quoc hoi nmede Cong hoa Xa héi Chil
nghia Viét Nam ngay 17/06/2020 va cdce véin ban huéng dan sica doi, bé sung

- Cén cit Ludt Chitng khodn s6 54/2019/0QH14 dwoc Quéc héi nuwée Cong hoa Xa hoi Chii
nghia Viét Nam ngay 26/11/2019 vé cdc vin ban hwéng dan siva déi, bé sung;

- Can cit Piéu Ié 16 chite va hoat dong ciia Cong ty ¢6 phan Rau qud Thire phdm An Giang;

- Can cit Bdo cdo tai chinh riéng vé hop nhét nam 2025 da kiém todn;

Cin ctr diém Khoan 2 Diéu 15 Piéu 1é Cong ty ¢d phan Rau qua Thuc phim An Giang quy
dinh quyén va nghia vu ctia Dai hdi dong c6 dong vé viéc thong qua Bao cdo tai chinh kiém todn
hang nam cua Céng ty.

Hoi ddng Quan tri Cong ty ¢d phin Rau qua Thuc phim An Giang kinh trinh Dai hoi dong
cb dong biéu quyét thong qua Bao céo tai chinh riéng va hop nhét nam 2025 di duogc kiém toén boi:

Cong ty TNHH kiém toan Deloitte Viét Nam (4@ dieoc cong bo theo quy dinh).

Kinh trinh Pai hoi ddng cb dong xem xét.

Trén trong cam on. %

TM. HQI PONG QUAN TRI

- ="

R/
~ T Nguyén Ngoc Bao

Tailigu Dai hpi co dong thirong nién ndam 2026
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Tel: (84-296) 3841 196 — 3841 460 Fax: (84-296) 3843 009
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No: 05.1/2026/TT-HPQOT Long Xuyen, April 17, 2026

PROPOSAL
Regarding the Approval of the Audited Financial Statements for 2025

Tot General Meeting of Shareholders

- Pursuant to the Enterprise Law No. 59/2020/QHI14, enacted by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020, and its guiding documents on amendments and
supplements;

- Pursuant to the Securities Law No. 54/2019/QHI4, enacted by the National Assembly of the
Socialist Republic of Vietham on November 26, 2019, and its guiding documents on
amendments and supplements;

- Pursuant to the Charter on organization and operation of An Giang Fruit and Food Joint Stock

Company;
- Pursuant to the audited separate and consolidated financial statements for 2025,

Pursuant to Point 2, Clause 2, Article 15 of the Charter of An Giang Fruit and Food Joint
Stock Company, which stipulates the rights and obligations of the General Meeting of Shareholders

regarding the approval of the Company’s annual audited financial statements.

The Board of Directors of An Giang Fruit and Food Joint Stock Company respectfully
submits to the General Meeting of Shareholders for approval the separate and consolidated financial
statements for 2025, which have been audited by Deloitte Vietnam Co., Ltd. (Published in

accordance with regulations).

Respectfully submitted to the General Meeting of Shareholders for consideration.

Sincerely.f’.%

ON BEHALF OF THE BOARD OF DIRECTORS

~— CHAIRMAN
/¢ ~ oy &T 0N
\ I\I_. . I i
\ NG

\ Ng‘uyén Ngoc Bao

Documents for the 2026 Annual General Meeting of Shareholders



® CONG TY CO PHAN RAU QUA THUC PHAM AN GIANG
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S6: 01/20}6 2?{(& Long Xuyén, ngay 17 thdang 04 ndam 2026
*‘cﬁj" cCN(J TY f\zx ; .
fil P :
= RAUQUA } TO TRINH
et i B 15don vi kiém todn dpe Iqp kiém todn Bdo cdo tai chinh nim 2026
0P AN GIANG )

Kinh g\ﬁ'ﬂ’ﬂm hm’dong 6 dong Cong ty ¢6 phan Rau qua Thuwe phadm An Giang
- Can cu Luat doanh nghiép ) 59/2020/QH14 ngay 17/06/2020 duogc stra déi, bo sung
boi Ludt s6 03/2022/QH15 va Luat sb 76/2025/QH15;
- Can ct Piéu 1& td chic va hoat dong ctia Cong ty C6 phan Rau qua Thuc phém An
Giang.

Pé thyc hién viée kiém toan Bao cdo tai chinh nam 2026 cua Coéng ty C6 phan Rau qua
Thuce phém An Giang theo quy dinh cua Phap luat va Piéu 1é Cong ty, Ban Kiém soét
kinh trinh Quy ¢ dong viéc lua chon don vi kiém toan ddc 1ap thuc hién viéc kiém toan
va soat x€t cac Bao cao tai chinh (BCTC) trong ndm 2026 cua Cdng ty nhu sau:

1. Tiéu chi lya chon Céong ty kiém toan:
- La cong ty kiém toan doc 1ap hoat dong hop phap tai Viét nam, dugc ij ban Ching
khoan Nha nude chap thuén thuc hién kiém toan cho cac don vi ¢6 lgi ich cong ching
nam 2026.
- La don vi kiém todn c6 uy tin, thwong hiéu, doi ngii Kiém toan vién c6 trinh do cao va
nhiéu kinh nghiém.
- C6 mtrc phi kiém toan hop ly, phtt hop vé6i ndi dung, pham vi, tién d6 kiém toan do
Cong ty yéu ciu.
- Pam bao hoan thanh va cong bé BCTC da duogc kiém toan dung thoi han quy dinh véi
chat lwong tdt nhét.

2. Danh sach cac Cong ty kiém toan dwoe dé xuit:
Tir nhitng tiéu chi néu trén, Ban Kiém sodt dé xuat danh sach cdc Cong ty kiém toan sau
day:
- Cong ty TNHH Kiém todn Deloitte Viét Nam
- Cong ty TNHH KPMG
- Cong ty TNHH Ernst & Young Viét Nam
- Cong ty TNHH PwC

3. Pé xuat cia Ban Kiém soat:
Ban Kiém soat kinh trinh Dai hoi dong ¢6 dong nhitng ndi dung sau:
- Phé duyét danh sach cac Cong ty kiém toan néu tai muc 2 dé thue hién kiém toan va

soat xet cac Bao cdo tai chinh cua Cong ty trong nam 2026.
Trang 1/ 2



- Thong qua viéc uy quyén cho Hoi déng Quan tri quyét dinh viéc chon Cong ty kiém
toan doc lap trén co s& dé xudt ctia Ban Kiém soét dé thuc hién kiém toan va soat xét cac
Bdo cdo tai chinh trong nam 2026 ctia Cong ty va giao cho Tong Giam dde ky két Hop
dong cung cép dich vu kiém toan véi Cong ty kiém toan dugc chon theo ding quy dinh
cua Phap luat.

Kinh trinh Dai hoi déng c6 dong xem xét va biéu quyét théng qua.

Xin chan thanh cam on./.

TM. BAN KIEM SOAT

TRUONG BAN
Noi nhian:
- Pai hoi dc;";ng c6 dong,
- VP HDOT, BKS.

BUI NGOC DUY

Trang 2/ 2




AN GIANG FRUIT-VEGETABLES & FOODSTUFF JOINT STOCK COMPANY

AN-IBCO@) 69-71-73 Nguyen Hue, Long Xuyen Ward, An Giang Province
Tel: (84-296) 3841 196 — 3841 460 Fax: (84-296) 3843 009
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No: 01/2026/F1-BKS Long Xuyen, April 17, 2026

002 23 [’(} A
‘ X PROPOSAL
lection of an independent auditing firm to audit the 2026 financial
statements

To: General Meeting of Shareholders

- Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020, as amended
and supplemented by Law No. 03/2022/QH15 and Law No. 76/2025/QH]15;
- Pursuant to the Charter on organization and operation of An Giang Fruit and Food

Joint Stock Company,

In order to conduct the audit of the 2026 financial statements of An Giang Fruit and
Food Joint Stock Company in accordance with the law and the Company’s Charter, the
Supervisory Board respectfully submits to the esteemed shareholders the proposal to
select an independent audit firm to perform the audit and review of the Company’s
financial statements (FS) for the year 2026 as follows:

1. Criteria for selecting the audit firm:
- As an independent auditing firm legally operating in Vietnam, approved by the State
Securities Commission to conduct audits for public interest entities in 2026:
- A reputable auditing firm with a strong brand and a team of highly qualified and
experienced auditors.
- Reasonable audit fees, commensurate with the content, scope, and timeline of the audit
requested by the Company.
- Guaranteed completion and publication of audited financial statements on time and

with the highest quality.

2. List of proposed audit firms:
Based on the above criteria, the Supervisory Board proposes the following list of auditing
firms:

- Deloitte Vietnam Co., Ltd.

- KPMG Co., Ltd.

- Ernst & Young Vietnam Co., Ltd.

- PwC Co., Ltd.

3. Proposal of the Supervisory Board:
The Supervisory Board respectfully submits the following to the General Meeting of
Shareholders:

Trang 1/ 2




- Approval of the list of auditing firms mentioned in item 2 to conduct the audit and
review of the Company's financial statements for 2026.

- Authorization for the Board of Directors to decide on the selection of an independent
auditing firm based on the Supervisory Board's proposal to conduct the audit and review
of the Company's financial statements for 2026, and to authorize the General Director to

sign the audit service contract with the selected auditing firm in accordance with the law.

Respectfully submitted to the General Meeting of Shareholders for consideration and

approval.
Sincerely./.
ON BEHALF OF THE BOARD OF SUPERVISORS
HEAD OF THE BOARD
Recipients: R

- General Meeting of Shareholders;

- Office of the Board of Directors,
Board of Supervisors.

BUI NGOC DUY

Trang 2/ 2
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i 05.3/2026/TT-HPOT

TO TRINH

Long Xuyén, ngay 17 thang 04 nam 2026

V/v: Phéan phoi loi nhudn nim 2025 va Ké hoach Phan phéi lgi nhudn nim 2026

Kinh giti:

Dai hoi dong c6 dong Cong ty ¢ phan Rau qui Thue phim An Giang

Cdn cir Ludt Doanh nghiép s6 59/2020/QH14 dige Quéc hdi mrée Céng hoa Xa héi Chui
nghia Viét Nam ngay 17/06/2020 va cdc véin ban huéng dan sira doi, b6 sung;

Cén cit Ludt Chitng khodn sé 54/201 9/QHI14 diroe Quéc héi nuwée Cong hoa Xa héi Chii
nghia Viét Nam ngay 26/11/2019 va cde vin ban hieéng dan sira déi, bo sung;

Céin ci Piéu ¢ t6 chire va hoat dong ciia C ong ty c6 phan Rau qua Thiee phim An Giang;

Cdn cit Bdo cdo tai chinh riéng va hop nhdt nim 2025 di kiém todn;

Hoi dong quan tri kinh trinh Pai hoi dong cb dong xem xét va thong qua phén phbi loi
nhuén nam 2025 va ké hoach phéan phdi lgi nhusn nam 2026 nhu sau:

1. Phan phéi lgi nhuin nim 2025:

Chi tiéu S tién (dong) Ghi cht
Loi nhuin sau thué (LNST) chwa phan phdi tai Trén bao cdo hop
. 31/12/2025, trong dé: 198.426.058.715 nhét da duogc kiém
LNST chua phén phoi lity ké dén cuoi nam trude tai - _ toan nam 2025
- | wrsmes 74.537.754.067
- | LNST chira phén phéi kp néy tai 31/12/2025 123.888.304.648
2 | Chia c6 tirc 60.009.312.500
- | Chia ¢6 tirc bing cé phiéu ty 16 20% cho ncim 2024 48.007.410.000
- | Chia c6 tite béng tién mdt ty 16 5% cho nam 2025 12.001.902.500
3 | LNST chua phan phéi con lai (3)=(1)-(2) 138.416.746.215
Trén von du kién
sau chia co tirc nim
, | Chia co tire bang cd pl}iéu ty 16 20% cho nam 2025 2024, pht hanh cd
(chi tiet tai To trinh s6 05.8/2026/TT-HPQT dinh kém) | 58.816.898.000 | phiéu ESOP la
294.084.490.000
déng
5 | Trich quy khen thuéng, phtic loi 2.000.000.000
6 | LNST chua phan phbi con gitt lai (6)=(3)-(4)-(5) 77.599.848.215

2. Kéhoach Phén phéi lgi nhuén nim 2026:

Giao Hoi dong quan tri can cir hiéu qua thiee té hoat dong san xudt kinh doanh ném
2026 dé xdy dwng phirong an phdn phéi loi nhudn ndm 2026, bdo cdo va trinh Dai hoi

dong cé dong xem xét, quyét dinh theo quy dinh.

Tai liéu Dai hoi co dong thwong nién nam 2026




Hoi ddng quan tri kinh trinh Dai h¢i dong ¢o dong xem xét thong qua.

Tréan trong cam on. %

TM. HQI PONG QUAN TRI
= CHf_I TICH HPQT

\\ 3.- v | Ngu)fén Ngoc Bao

Tai liéu Dai hi co dong thwong nién nam 2026
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Tel: (84-296) 3841 196 — 3841 460 Fax: (84-296) 3843 009
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No: 05.3/2026/TT-HPQT

Long Xuyen, April 17, 2026

PROPOSAL

Regarding the Profit distribution in 2025 and Profit distribution plan for 2026

To: General Meeting of Shareholders

Pursuant to the Enterprise Law No. 59/2020/QH14, enacted by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020, and its guiding documents on amendments

and supplements;

Pursuant to the Securities Law No. 54/2019/QH14, enacted by the National Assembly of the
Socialist Republic of Vietnam on November 26, 2019, and its guiding documents on

amendments and supplements,

Pursuant to the Charter on organization and operation of An Giang Fruit and Food Joint

Stock Company;

Pursuant to the audited separate and consolidated financial statements for 2025;

The Board of Directors respectfully submits to the General Meeting of Shareholders for

1. Profit distribution in 2025:

consideration and approval the Profit distribution in 2025 and Profit distribution plan for 2026as
follows:

Chi tiéu

S6 tién (dong)

Ghi chi

Undistributed profit after tax (PAT) as of

198.426.058.715

As stated in the

December 31, 2025, including: audited
distri ! ' lidated
Accumulated undistributed EAT as of the end of the 74 537 754 067 | COPSO .1 ate
financial

previous year at December 31, 2025

Undistributed EAT for the current period as of
December 31, 2025

123.888.304.648

statements for 2025

Dividend distribution

60.009.312.500

Distribution of stock dividend for 2025 at a rate of
20% for 2024

48.007.410.000

Distribution of cash dividend for 2025 at a rate of 5%

12.001.902.500

Remaining undistributed PAT (3)=(1)-(2)

138.416.746.215

Distribution of stock dividend for 2025 at a rate of
20% for 2025 (details in the attached Proposal No.
05.8/2026/TT-HPQOT)

58.816.898.000

Based on the
projected capital
after the 2024
dividend
distribution and
ESQOP share
issuance,
amounting to VND
294,084,490,000

Documents for the 2026 Annual General Meeting of Shareholders




Chi tiéu S tién (dong) Ghi chii

5 | Appropriation for bonus and welfare funds 2.000.000.000

77.599.848.215

6 | Retained undistributed profit after tax (6)=(3)-(4)-(5)

2. Profit distribution plan for 2026:
The Board of Directors is authorized to base the profit distribution plan for 2026 on the

actual performance of production and business operation in 2026, and to report and
submit it to the General Meeting of Shareholders for consideration and decision in

accordance with regulations..

The Board of Directors respectfully submits this to the General Meeting of Shareholders for

consideration and approval.

Sincerely./. }/
ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD
02200\
S N\

"'i'c{; v ﬁguy.eﬁ”NgO“- Bao

Tai liéu Dai hoi co dong thiwong nién nam 2026




® CONG TY CO PHAN RAU QUA THUC PHAM AN GIANG
ANTSCO ' 69-71-73 Nguyén Hué, phudng Long Xuyén, tinh An Giang
DT: (84-296) 3841 196 — 3841 460 Fax: (84-296) 3843 009

Website: www.antesco.com  Email: antesco@antesco.com

Sé: 05.4/2026/TT-HPQOT ~ Long Xuyén, ngay 17 thdang 04 ndm 2026

TO TRINH
V/v: K& hoach sin xuit kinh doanh nim 2026

Kinh giti: Pai hoi dong cb dong Cong ty c6 phin Rau qua Thue Phim An Giang

Can cir Ludt Doanh nghiép 56 59/2020/QH14 dirgc Quéc héi mecc Cong hoa Xa hoi Chu
nghia Viét Nam ngay 17/06/2020 va cdc van ban hirong dan sira doi, bé sung;

Can cit Ludt Chitng khodn s6 54/2019/QHI14 diegc Quée héi meée Cong hoa Xa héi Chii
nghia Viét Nam ngay 26/11/2019 va cdc viin ban hwéng dan siea doi, bo sung;

- Can cir Diéu 16 16 chire vat hoat dong ciia Cong ty ¢6 phan Rau qua thiee pham An Giang;

Can ct tinh hinh san xuét kinh doanh nam 2025, dinh huéng phat trién ctia Cong ty nam 2026,
Hoi ddng quan tri kinh trinh Dai hoi dong ¢d dong xem xét va thong qua ké hoach san xuét kinh
doanh nam 2026 nhu sau:

K& hoach nim
STT itié ;
Chi tiéu 2026
1 | Doanh thu hop nhét (ty dong) 2.000
2 | Loi nhuan hop nhét sau thué (ty dong) 140

Kinh trinh Dai hoi ddng cb dong xem xét.

Tran trong cam on. %

TM. HOI PONG QUAN TRI
-~ CHU TICH HDQT

.=

/ [f

-~

£

N\ Giar 7/
Nggyé Ngoc Bao

Tai liéu Pai héi dong co dong thwong nién nam 2026




AN GIANG FRUIT-VEGETABLES & FOODSTUFF JOINT STOCK COMPANY
AN-BCO® 69-71-73 Nguyen Hue, Long Xuyen Ward, An Giang Province
Tel: (84-296) 3841 196 — 3841 460 Fax: (84-296) 3843 009

Website: www.antesco.com  Email: antesco@antesco.com

No: 05.4/2026/TT-HPQT Long Xuyen, April 17, 2026

PROPOSAL
Regarding the Business plan for 2026

To: General Meeting of Shareholders

- Pursuant to the Enterprise Law No. 59/2020/QH14, enacted by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020, and its guiding documents on amendments
and supplements,

- Pursuant to the Securities Law No. 54/2019/QH14, enacted by the National Assembly of the
Socialist Republic of Vietnam on November 26, 2019, and its guiding documents on
amendments and supplements;

- Pursuant to the Charter on organization and operation of An Giang Fruit and Food Joint
Stock Company;

Based on the 2025 business performance and the development orientation for 2026 of the
Company, the Board of Directors respectfully submits the Business plan for 2026 to the General
Meeting of Shareholders for consideration and approval as follows:

No. Item Plan for 2026
1 Consolidated revenue (VND billion) 2.000
2 | Consolidated profit after tax (VND billion) 140

Respectfully submitted to the General Meeting of Shareholders for consideration.

Sincerely. %

ON BEHALF OF THE BOARD OF DIRECTORS
__ j CHAIRMAN*QF THE BOARD

Nguyen Ngoc Bao

Documents for the 2026 Annual General Meeting of Sharelolders
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S6: 05.5/2026/TT-HPOT

Long Xuyén, ngay 17 thang 04 nam 2026

TO TRINH |

V/ve: Thit lao Hpi dong qudn tri, Ban Kiém sodt va Thu ky

Kinh giri: Dai hoi ddng cb dong Cong ty ¢b phin Rau qua Thwe phim An Giang

- Cén cit Ludt Doanh nghiép s6 59/2020/QH14 dwoe Quoc héi meée Cong hoa Xa hoi Chi
nghia Viét Nam ngay 17/06/2020 vé cdc vin ban hiedng dan sira doi, bé sung;

- Can cir Lugt Chirng khodn 50 54/2019/QH14 dwoc sz(fc hoi nuée Cong hoa Xa hoi Chii
nghia Viét Nam ngay 26/11/2019 vé cdc vin ban hieéng dén sira doi, bé sung;

- Cdn cir Diéu l¢ t6 chire va hoat dong ciia Cong ty Cé phan Rau qua Thiee phdm An Giang,

Hoi dong quan tri kinh trinh Pai hoi dong ¢b déng thong qua van dé thu lao ctiia Hoi dong
quan tri, Ban Kiém soét va Thu ky, nhu sau:

1/ Thui lao Hoi dong quan tri, Ban Kiém soat va Thw ky nim 2025 nhw sau:

Hi ddng quan tri

Nguyén Ngoc Bao
Dinh Hung Diing

Bui Ngoc Duy
Nguyén Hoang Minh
Nguyén Pinh Khuong
L& Hai Linh

Truwong Van Nhéan

Nguyén Phude Hiéu

Ban Kiém soat

Bui Ngoc Duy
Hoang Ngan Ha
Pham Thanh Quang

Tran Van Hop

Thu lao
460.572.922 dong

108.323.077 dong
93.138.462 dong
13.384.615 ddng
89.538.461 ddng
49.753.846 ddng
76.153.846 dong
13.384.615 ddng
16.896.000 dong

223.846.155 déng
76.153.846 ddng
13.384.615 dong
67.153.847 dong

67.153.847 ddng

Tai ligu Dai hi dong cd dong thwong nién nim 2026




Thu ky 55.961.539 dong

- Phan Thj Thiy Hing | 55.961.539 dong
Téng sb tién thii lao da chi nam 2025: 740.380.616 dong

2/ Ngan sach hoat dong ciia Hi dong quan tri
- Céc chi phi hoat dong cua Hoi déng quan tri nim 2025 dugc phé duyét 1a 165.000.000
ddng/thang.
- Tong chi phi hoat dong da chi trd nam 2025 la: 254.380.153 dong.

3/ Phwong 4n chi tra thu lao va Ngin siach hoat dong ctia Hoi ddng quén tri, Ban Kiém
sodt, cac Uy ban truc thude Hoi ddng quan tri (néu ¢6), Thw ky Hoi dong quan tri nim
2026 dé nghi nhw sau:
- Ngan sach hoat dong (bao gbm thu lao) ciia Hoi dong quan tri, Ban Kiém soét, cac ny
ban truc thudc Hoi déng quan tri (néu c6), Thu ky Hoi d6ng quan tri nam 2026 tbi da
5% loi nhuén sau thué ctia Cong ty.
- Uy quyén cho Hbi ddng quan tri trién khai phan bd ngan sach, dam bao cho cic hoat
dong quan fri, kiém soat va cac iy ban duoc thuc hién hiéu qua, déng thoi bao cao lai
Pai hoi dong cd dong két qua phan bd thu lao trong ky hop Dai hoi ddng cb dong
thuong nién 2027.

Kinh trinh Dai hdi ddng cb dong xem xét.

Trén trong cam on. V

TM. HOI PONG QUAN TRI
~~ . CHUJICH HDQT

AN
N

s

- - .ﬁ' o
YO

Ngﬁyén Ngoc Bao

Tai liéu Pai hdi co dong thirong nién ndam 2026 2




AN GIANG FRUIT-VEGETABLES & FOODSTUFF JOINT STOCK COMPANY

ANTSCO@) 69-71-73 Nguyen Hue, Long Xuyen Ward, An Giang Province
Tel: (84-296) 3841 196 — 3841 460 Fax: (84-296) 3843 009

Website: www.antesco.com  Email: antesco@antesco.com

No. 05.5/2026/TT-HPQT Long Xuyen, April 17, 2026

PROPOSAL

Regarding the Remuneration for the Board of Directors, Board of Supervisors, and Secretary
To: General Meeting of Shareholders

- Pursuant to the Enterprise Law No. 59/2020/QH14, enacted by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020, and its guiding documents on amendments

and supplements;
- Pursuant to the Securities Law No. 54/2019/QH14, enacted by the National Assembly of the
Socialist Republic of Vietnam on November 26, 2019, and its guiding documents on

amendments and supplements;
- Pursuant to the Charfer on organization and operation of An Giang Fruit and Food Joint

Stock Company,

The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval the remuneration for the Board of Directors, Board of Supervisors, and Secretary as
follows:

1/ Remuneration for the Board of Directors, Board of Supervisors, and Secretary in 2025 is as

follows:

Remuneration

Board of Directors 460.572.922 VND
- Nguyen Ngoc Bao 108.323.077 VND

- Dinh Hung Dung 93.138.462 VND

- Bui Ngoc Duy 13.384.615 VND

- Nguyen Hoang Minh 89.538.461 VND

- Nguyen Dinh Khuong 49.753.846 VND

- Le Hai Linh 76.153.846 VND

- Truong Van Nhan 13.384.615 VND

- Nguyen Phuoc Hieu 16.896.000 VND
Board of Supervisors 223.846.155 VND

- Bui Ngoc Duy 76.153.846 VND

Documents for the 2026 Annual General Meeting of Shareholders




13.384.615 VND

- Hoang Ngan Ha
- Pham Thanh Quang 67.153.847 VND
- Tran Van Hop 67,153,847 VND
Secretary . 55,961,539 VND
- Phan Thi Thuy Hang 55,961,539 VND
Total remuneration paid in 2025 - 740,380,616 YND

2/ Operating budget of the Board of Directors
- The operating expenses of the Board of Directors for 2025 were approved at VND
165,000,000 per month.
- Total operating expenses actually paid in 2025 amounted to VND 254,380,153

3/ The proposed plan for remuneration and the operating budget of the Board of Directors, the
Supervisory Board, the Committees under the Board of Directors (if any), and the Board
Secretary for 2026 is as follows:

o The operating budget (including remuneration) for the Board of Directors, the
Supervisory Board, the Committees under the Board of Directors (if any), and the Board
Secretary in 2026 shall not exceed 5% of the Company’s profit after tax.

o Authorize the Board of Directors to allocate the budget, ensuring effective management,
supervision, and committee operations, and to report the results of the remuneration
allocation to the General Meeting of Shareholders at the 2027 annual meeting.

Respectfully submitted to the General Meeting of Shareholders for consideration.
Sincerely. y/

ON BEHALF OF THE BOARD OF DIRECTORS
_CHAIRMAN OF THE BOARD
/\ - -._"-._., \\\
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ANTESCO®

CONG TY CO PHAN RAU QUA THU'C PHAM AN GIANG
69-71-73 Nguyen Hug, phuong Long Xuyén, tinh An Giang
DT: (84-296) 3841 196 — 3841 460 Fax: (84-296) 3843 009

Website: www.antesco.com

Email: antesco@antesco.com

i: 05.6/2026/TT-HDOT

Kinh giti:

Long Xuyén, ngay 17 thdang 04 ndm 2026

TO TRINH

Viv: Giao dich véi Bén cé lién quan

Pai hoi dong ¢6 dong Cong ty cb phin Rau qui Thuwe phdm An Giang

- Cdn cir Lugt Doanh nghiép s6 59/2020/QH14 dirge Quoc hdi mede Cong hoa Xa héi Chii
nghta Viét Nam ngay 17/06/2020 va cdc viin ban hweéng dén siea doi, bé sung;

- Can cit Ludt Chirng khodn 56 54/201 9/0OHI14 diroc _Qué'c héi nude Cong hoa Xa héi Chu
nghia Viét Nam ngay 26/11/2019 va cdc vin ban huéng ddn sira doi, bé sung;

- Nghi dinh 155/2020/ND-CP Quy dinh chi tiét thi himh mét sé diéu cua Ludt C. himg khodn théng
qua ngay 31/12/2020;

- Cain cit Dieu Ié 16 chite va hoat dong ciia C ong ty c6 phan Rau qua Thiee pham An Giang;

Cén ctt tinh hinh hoat déng san xuét kinh doanh thuc té cta Céng ty nam 2026, Hoi dong
quan trj kinh trinh Dai hoi dong c¢b dong thong qua giao dich véi bén cd lién quan theo thdng tin cu

thé nhu sau:

T6 chire c6
STT -
lién quan

Mobi quan hé

Loai giao dich

Khung han mirc

1 | Cong ty CO phan
ANTAGRI;

Cong ty con do
Cong ty s¢ himu
65% von diéu 1é

2 | Cong ty C6 phan
B’LAOFOOD

Cong ty con do
Cong ty so hitu
65% vbn didu 18

(i) Cac hop dong/ giao
dich mua ban hang hoa,
dich vu kinh doanh théng
thuong

(ii) Cac hop ddng/ giao
dich vay/ cho vay; cac hop
dbng giao dich bao lanh,
thé chép, cam cb

Tir 35% tong gid tri tai
san tro lén cdan cit trén
Bdo cdao tai chinh hop
nhat kiém todn nam 2025

Tir 35% tong gid tri tai
san tro lén can cir trén
Bdao cdo tai chinh hop
nhdt kiém todn nam 2025

Thoi han hiéu lic: Tir ngay diroc Pai hji d(f;ng cé dong théng qua dén ngay 16 chitc Pai hoi d(fng cé

dong thuong nién nam 2027

Kinh trinh Pai hoi ddng c¢b dong xem xét.

Tréan trong cam on. %

Q' ¢

e/ COMNCHE

/TM. HOT DONG QUAN TRI

T1CH HPQT

A
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AN GIANG FRUIT-VEGETABLES & FOODSTUFF JOINT STOCK COMPANY

AN-I-SCO® 69-71-73 Nguyen Hue, Long Xuyen Ward, An Giang Province
Tel: (84-296) 3841 196 — 3841 460 Fax: (84-296) 3843 009

Website: www.antesco.com  Email: antesco@antesco.com

No: 05.6/2026/TT-HDOT Long Xuyen, April 17, 2026

PROPOSAL

Regarding the Transactions with Related Parties
To: General Meeting of Shareholders

- Pursuant to the Enterprise Law No. 59/2020/QH14, enacted by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020, and its guiding documents on amendments

and supplements;

- Pursuant to the Securities Law No. 54/2019/QH14, enacted by the National Assembly of the
Socialist Republic of Vietnam on November 26, 2019, and its guiding documents on
amendments and supplements;

- Decree No. 155/2020/ND-CP, detailing the implementation of certain articles of the
Securities Law, promulgated on December 31, 2020;

- Pursuant to the Charter on organization and operation of An Giang Fruit and Food Joint
Stock Company;

Based on the actual production and business situation of the Company in 2026, the Board of
Directors hereby submits to the General Meeting of Shareholders for approval the transactions with
related parties according to the specific information as follows:

No. Rela.ted Relationship Type of transaction Limit framework
enftity
1 ANTAGRI Joint | Subsidiary in From 35% of the total
Stock Company; which the | (i) Contracts/transactions | asser value or more,
Company owns | for the purchase and sale | based on the audited
65% of charter | of goods and ordinary | consolidated  financial
capital business services Statements for 2025
2 B’LAOFOOD Subsidiary in | (i1) Loan/lending | From 35% of the total
Joint Stock | which the | contracts/transactions; asset value or more,
Company Company owns | guarantee, mortgage, and | based on the audited
65% of charter | pledge contracts consolidated  financial
capital statements for 2025
Validity period: From the date of approval by the General Meeting of Shareholders to the date of the
2027 Annual General Meeting of Shareholders

Respectfully submitted to the General Meeting of Shareholders for consideration.

Sincerely. %
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ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD

Nguyeﬂ Ngoc Bao

/4

Documents for the 2026 Annual General Meeting of Shareholders




		2026-04-21T15:41:44+0700
	CÔNG TY CP RAU QUẢ THỰC PHẨM AN GIANG
	I am the author of this document




