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S<“3=/’,05O /CBTT-TMC Thdi Nguyén, ngay 15 thing 4 niim 2025
V/v stra di tai liéu trinh PHDCD
thuong nién ndm 2025
Kinh gri:

- Uy ban Chirng khoan Nha nuéc;
| - S& Giao dich chimg khoan Ha Ngi.
1. Tén Céng ty: CTCP KIM LOAI MAU THAI NGUYEN - VIMICO

- Dia chi try s& chinh: T8 dan phé 3, phuong Phii X4, thanh phé Théi
Nguyen tmh Thai Nguyen

- Dlen thoa1 0208 3847229

- Email: thainguyentmc@gmail.com

- Website: kimloaimau.com.vn

2. N6i dung thong tin cong bd: Nghi quyét clia Hbi ddng quén tri stra dbi tai
liéu trinh tai PHPCD thuong nién ndm 2025.

3. Thong tin nay da duoc cong bd trén tfang dién tir cia Cong ty vao ngay
18/4/2025 tai dudng dan: w.w.w.kimloaimau.com.vn.

Chiing tbi xin cam két céc théng | tin cong bd trén day 1a ding sy that va hoan
toan chiu trach nhiém trudc phép luat v& ndi dung céc thoéng tin d cong bb.

(Tai liéu dinh kém: Nghi quyét s6 39/NQ-HDOT ngay 1 7/4/2025 cua
HDQOT Cong ty ve viée stea doi tai liéu trinh tai Dai hgi dong co dong thuong nién
néim 2025 va cde tai liéu gik kém). //%a?w

Noi nhin: NGUOI THU'C HIEN CONG BO THONG TIN
- Nhu trén; KEIQAN TRUOGNG
- Website TMC. < SIS0 AN
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TONG CONG TY KHOANG SAN -TKV CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY COPHANKIMLOAIMAU ~ Djclip — Tw do— Hanh phiic
THAINGUYEN - VIMICO
sé: 39 /NQ-TMC Thdi Neuyén, ngay AF thing 4 nim 2025
NGHI QUYET

Sira d6i tai liéu trinh Pai hoi dong cb dong thwong nién nim 2025

HOI DONG QUAN TRI
CONG TY CO PHAN KIM LOAI MAU THAI NGUYEN - VIMICO

Can cir Diéu 1 t6 chitc hoat dong Céng ty co phan Kim loai mau Thdi
Nguyén - Vimico dwoc ban hanh theo Quyét dinh s6 3133/QD TMC ngay
20/9/2022 ciia Hoi dong qudn tri Cong ty;

Can cit Bién ban hop Hoi dong quan tri s6 35/BB - HPQT ngay 17/4/2025;
QUYET NGHI:
Pidu 1. Stra di tai liéu trinh DHPCP thudng nién nim 2025 vé mot s6 chi
tiéu ké hoach san xuét kinh doanh, dau tu x4y dung ndm 2025 gdm céc vén ban sau:
- Béo céo két qua SXKD nim 2024 va Ké hoach SXKD ndm 2025
- K& hoach PTXD nim 2025

- Béo cdo ctia Hoi ddng quan tri dénh gi thuc trang qﬁéﬂ.l.}"’-ﬁém 2024, k6

hoach hoat dong nim 2025.
- (C6 tai liéu kém theo)
Pidu 2. Giao Ban diéu hanh Céng ty, Thu ky Cong ty c6 trach nhiém cong

b6 thong tin theo quy dinh vé viéc stra ddi tai liéu trinh Pai hoi ddng cb dong
thuong nién nim 2025.

Piu 3. Céc dng (ba) thanh vién Hbi ddng quan tri, Ban diéu hanh Cong ty,
Truéng cac phong chirc néng, Thu ky Cong ty, Thii tredng céc don vi c6 lién quan
chiu trach nhiém thyc hién Nghi quyét ndy. / Qié’v!w(

Noi nhin: TM. HOI DONG QUAN TRI
- Thanh vién HDQT; p—

- Thanh vién BKS;
- Cong ty TMC (T/h);
- Luu: VP, Thu ky Cong ty.

Li' Xuan Tuyén
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8é: A04F Bc-T™MC Thdi Nguyén, ngay AT thang H nim 2025

- BAO CAO
KET QUA SAN XUAT KINH DOANH NAM 2024
TRIEN KHAI KE HOACH SAN XUAT KINH DOANH NAM 2025
(Thay thé Bdo cdo sé 879/BC-TMC ngay 03/4/2025)
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Bdo cdo thiee hign két qué SXKD ndm 2024 - Ké hoach nim 2025

TONG CONG TY KHOANG SAN-TKV ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN KIM LOAI MAU Péc 1ap - Tw do - Hanh phiic

THAI NGUYEN - VIMICO

, Thdi Nguyén, ngay /| Fthang 4 ndm 2025
S6: /0 J¥#/BC-TMC

BAO CAO
Ve két qua thye hién hoat dfng sén xuét kinh doanh nim 2024
* va ké hoach san xuit kinh doanh nim 2025

Kinh giti: Dai hji dong co dong thwong nién nim 2025

Cong ty c¢6 phan Kim loai mau Théi Nguyén — Vimico, trién khai ké hoach
SXKD 2024 luén nhén duge sy quan tdm chi dao kip thoi clia Hoi dong quan tri
Cong ty, Lanh dao Tong cong ty, Tap doan va Pia phuong noi cé don vi hoat
dong san xuat. Céc giai phép quan 1y, diéu hanh SXKD duge xdy dung va diéu
chinh linh hoat kip thoi, phu hop véi sy bién dong cua thi truong trong tirng thoi
diém & trién khai thuc hién ké hoach SXKD.

Gié kim loai méau 6n dinh va dién bién theo chidu huéng c6 loi dbi véi céc
san phdm co ban cia Cong ty.

Bén canh nhing thudn loi, Cong ty con phai déi mit véi khong khé khin d6 Ia:
- Tinh hinh tai nguyén ngay cang kho khén: Ham lugng thyc té giam nhidu
so v6i tai liéu dia chét; Viéc khai théc theo cong sudt quy dinh tai Gidy phép cac

mé hau hét giam san lugng, phai can d6i, didu chinh khai thac chon loc tai cac
cong trudng c¢6 ham lugng phi hop dé d4p tmg san xuit cia Cong ty;

- Cong téc tiéu thy san phim riéng ddi véi tinh quing ddng khong dat k& hoach.

Mic du Vay, bang viéc xdy dung k& hoach diéu hanh chi tiét va trién khai
nhidu nhém giai phap kip thoi, dong bd, nim 2024 Cong ty da co ban hoan thanh
céc chi tiéu ké hoach dat dugc nhiing két qua déng ghi nhan.

I. KET QUA SAN XUAT KINH DOANH NAM 2024

San xuét ndm 2024 toan Cong ty d& chii dong didu hanh linh hoat, kip thoi,
phtt hop véi su bién dong cua timg thoi diém. _Cong tac chi dao san xuét ludn coi
nhiém vy dam béo ATLD, BVMT 1én hang dau.

- Cong ty va cac don vi bam sat céc gii phap diéu hanh d4 dé ra tai Quyét
dinh s6 26/QD-TMC ngay 03/01/2024 goém 09 nhém gidi phéap. Trong d6 tap
trung thyc hién céc giai phap trong diém nhu: Phat trién tai nguyen (Cho Pién,
Tay Nam Nui Phéo, Ctc Dudng...); Trién khai dy 4n céi tao mdi truong tai Nha
may kém, thu h01 cac san pham c6 ich trong dudi thai khau san xuét k&m; On dinh
cong nghé tuyén khoéng, giam do 14n, giam HL dubi thai, ning cao thyuc thu va
chét luong san phim khau tuyén khoang.

1. Két qué san xuat kinh doanh:
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Bdo cdo thie hién két qua SXKD nim 2024 - Ké hoach nim 2025

Nim 2024 So sanh thye hi¢n
STT Chi tiéu bVT z = > (6) S
Ke hoach | Thuc hién | KHca Cung
nim ky 2023
1 | Doanh thu ' Tr.d 863.723 | 1.163.903 | 134,75 | 120,15
2 | Lgi nhuin u 33.285 86.547 | 260,02 | 172,79
3 | Ché dd ngudilao dong
- | Lao dong thyc té bq KH ngudi 1.320 1.275 96,56 97,85
- | Tong qu§ lwvong . Tr.d 190.000 205.000 | 107,89 | 111,11
- ’fién lwong binh quan trd/ng/thg 11,99 13,40 111,74 113,55
4 | Nop ngin sach Tr.d 134.939 154210 | 114,28 | 101,75
5 | San phAm san xuit chii yéu
- | Kém théi Tén 11.800 11.800 | 100,00 | 101,20
- | A xit sunfua ric " 17.700 17.370 98,14 110,27
- | Tinh quéng chi sunfua " 4.437 3.474 78,30 79.97
- | Tinh quing chi oxit 20% " 600 605 | 100,83 | 325,81
- | Tinh quéng thiéc g 208 139 66,50 | 161,04
Quy thiéc théi 101 64 63,35 | 160,15
- | Tinh quéng déng " 941 1.226 | 130,33 | 255,42
- Qu{mg. kém 0 xit . 8.000 15.000 | 187,50 | 137,61
- Quéng k&m sunfua kém chi & 142.000 134.996 95,07 97,07
- | Tinh quéng k&ém " 15.034 - 14.027 93,30 92,23
- | Bot kém 62% " 1.800 3339 18551 117,12
6 | Tiéu thu
- | K&m thoi 99;95% Zn Tén 9.176 | | 9.158 99,80 91,65
- | Axit H2SO4 (ban) " 15.794 15.026 95,14 92,62
- | Tinh quéng chi sufua ! 4.437 3.396 76,54 65,74
- | Thiéc théi I 101 62| 61,64 | 105,63
- | Tinh quing dong B 1.041 993 95,45 | 283,81

2. Cong tac diu tw xay dung

- Trong ndm dé tap trung thuc hién hoan thanh cong tac dao 1o XDCB Dy én
dau tu md rong va nang cong sudt mé chi k&m Lang Hit; trién khai céc dy 4n dau
tur duy tri san xuét tai c4c don vi: Chi nhanh Kim loai mau Bic Kan, Xi nghiép K&m
Chi Lang Hich. Déc biét, Cong ty tap trung trién khai thue hién céc du 4n dAu tu:
Cai tao méi truong Nha médy kém dién phan Théai Nguyén; Dau tu cai tao hé théng
phong chéy chita chdy Nha méay k&m dién phan Thai Nguyén; Dau tu hé théng quan
tréc nude thai tu dong tai xudng tuyén k&m chi Cho DPién; Dau tu xdy dung Nha &
tap th8 tai Chi nhanh Kim loai mau Bic Kan.
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Bdo cdo thwc hién két qua SXKD nam 2024 - Ké hoach nim 2025

- 3. Cong tac phat trlen tai nguyen Cong tac 1ap de 4n thim do ning cép,
tham do phan siu phat trlen mo giai doan dén nam 2030 tAm nhin dén nim 2040:
(1) P& 4n tham do nang cap trt lugng trong ranh gidi G1ay phep mé Cho Dién;

(2) P& 4n thim do nang cAp trt luong moé Nui Phéo; (3) P& 4n thim NCTL mé
k&m chi Cic Dudng.

4. Cong tac An toan - Moi trwong

- Cong ty lubn x4c dinh san xudt phai di d6i v6i ddm bao an todn va méi
truong. Tang cuong kiém tra dinh ky, phuc tra, kiém tra chuyén de tai cac don vi
thanh vién. Kiém tra ra soat ké hoach PCTT-TKCN tai cac don vi trong Cong ty
dé cac don vi trién khai thyc hién dam bao hiéu qua, thiét thyc.

- Trong nam d4 tich cyc lam viéc v6i céc co quan chirc ning dé& duoc cip
gidy phép mdi trudng cho céc don vi gdm: Gidy phép m6i truong PX Luyén kim

mau II; M6 Cic Duong; Xudng tuyén Lang Hich, hoan thién hd so gidy phép méi
truong bd sung Mo Thiée Ni Phéo.

5. Cong tac quan tri chi phi, tai chinh ké todn

S.1. Cong tac quan tri chi phi: Trong nam 2024, cong tac quan tri chi phi
d3 thuc hién t6t cac g1a1 phép d& ra. Quéan 1y chi phi tai céc don vi chit ché, xay

dung nhleu kich ban gi4 thanh khi gi4 kim loai k&m khéng &n dinh dé dam béo
san xuit dn dinh.

5.2. Cong tac tai chinh ké todn:
Téng dong tién tir ban hang trong ndm 2024 dy kién 14 1.151,2 ty dong, nam

2023 14 965,8 ty dong (ndm 2024 ting 1854 ty ddng so v6i ndm 2023) tao d1eu kién
thuan 1oi cho cong tac diéu hanh dong tién phuc VU san xuét ctia Cong ty dugc 0 6n dinh.

- Thu xép vén cho SXKD: Thu xép du vén phuc vu DPTXDCB va SXKD
ctia toan Céng ty, bd tri day &t vén luu ddng cho cac don vi, téng vén luu dong
toan Cong ty 14 1.141,2 ty ddng.

- Cong tac tin dyng: Trong ndm d& huy dong va st dung céc han mirc vbn
vay ngén han, dai han & mtc hop ly

- Cong tac c‘heu hanh céc hé so tai chinh: Trong ndm céc hé s6 tai chinh ctia
Cong ty ¢ mirc t6t, trong d6: He sb bao toan vén 1a 1,36 1an. Hé so thanh toan
ngan han 12 0,91 14n (quy dinh 14 trén 0,5 lan) Loi nhuan sau thué/Vén du tu chi
s6 hiru 1a 27,72% (quy dinh trén muc 13 tién giri ngén hang). Cong ty dugc cic
ngan hang xép loai tin nhiém tai chinh & mirc cao.

6. Cong tac lao ddng, tién lwongThyc hién t6t ché d6 quyén loi cho nguoi
lao ddng. Phuong 4n tra luong va co ché khuyén khich hop 1y cho nguoi lao  dong
ngay mot hoan thién hon nhu: Thyc hién xay dlmg phuong an tra luong gén véi
hiéu qua cong viée, gin V01 cong tac an toan mdi trudng, uu tién tién luong cho
cac vi trf quan trong quyét dinh nang ! suét va hidu qua nhu lao dong khai thac hdm
10, lao dong luyén kim, lao dong tuyén khoang.

II. KE HOACH SAN XUAT KINH DOANH NAM 2025
Du béo nim 2025 con nhidu khé khin, thach thirc do tinh hinh kinh té Thé
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Bdo cdo thuc hién két qua SXKD ndm 2024 - Ké hoach néim 2025

gidi, khu vue va trong nude di&n bién phirc tap; cac khoan thue phi ngdy cang tang;
Tac dong ti€u cyc cia d1eu kién khai thac ngay cang Xuong sau, nghéo vé ham
lugng; Cong tac phéat trlen tai nguyén, PTXD con chdm tién do; Pic biét kho khin
trong cong tac cung cip nguyén liéu cho Nha may tuyén khoang, luyén kim...

- Trudc tinh hinh do,’ doi hoi Cong ty phai c6 cc giai phap d1§u hanh san
xuat hop 1y, ting ndng suat lao dong, tiet kiém chi phi san xudt, phan dau giam
gi4 thanh san phdm, ning cao h1eu qua, dam bao viéc lam va thu nhap cho ngudi
lao dong.

1. Céc chi tiéu chii yéu
- Téng doanh thu: 1.175,688 ty ddng, bing 101,01% so véi TH nam 2024;
- - N6p ngan sach: 182,32 ty ddng, bang 118,23 % so v6i TH niam 2024;
- Loi nhuén trude thué: 85,116 ty ddng, bing 98,35 % so v6i TH nim 2024;
- Tong qu§ lwong san phim: 214,0 ty ddng, bing 104,39% so véi TH nim 2024;
- Lao dong trong ky 1.287 nguoi, b.’;'mg 100,94% so v&i TH nam 2024,
- Tién lwong BQ: 13,86 tr.d/ng/thang, bang 103,42% so v&i TH nim 2024;
-Du kién ty 18 chi tra c6 tirc bang tién mit ndm 2025: 28%.
~ 2. Céc chi tiéu san xuét va tiéu thy

TT Tén sén phim Pon vi San xuit Tiéu thu
1 | Kém thoi tAn 11.800 11.800
2 | Axit sunfuric tAn 19.000 17.124
3 | Tinh quing chi sunfua 50% tAn 3.474 3.474
4 | Tinh quing chi oxit 20% tAn 2.500 3.105
5 Tinh quéng bac tAn 370 300
6 | Thiéc thoi tAn 73 75
7 | Tinh quing ddng tAn 825 1.225

IIL CAC GIAI PHAP THUC HIEN KE HOACH NAM 2025
1. Po6i vi cong tac diéu hanh ké hoach sin xuét kinh doanh
- Piéu hanh linh hoat vé mit san lugng dam bao ding quy dinh phép luat

va dat hiéu qua kinh t& cao nhét; San xuat dam bao ATMT, kién quyét khong dé
xay ra cac vu mat ATLD ning va sy cd mbi truong loai I, II.

- Chuyén d6i thanh c6ng cong nghé thily luyén toan phin sang cong nghé
ban thiy luyén;

- Tép trung lam viée v6i BO TN&MT xin phép khong d4u gia quyén khai
thac khoéng san mé Dam Van...

2. Cong tac phat trién ta1 nguyen: Tap trung cong tac phat trién tai
nguyén, trién khai cac d& 4n nang cap trit lugng cdc mé Cong ty dang quan 1y (wu
tién mé Cho Pién va mo Ni Phéo).

3. Giai phap trién khai hoan thinh ké hoach diu tw xiy dung
' 5

Céng ty C6 Phan Kim Logi Mau Thdi Nguyén -Vimico



Bdo cdo thiec hién két qua SXKD ndm 2024 - Ké hoach nim 2025

- Hoan thanh chinh dinh, van hanh chay thir hé thng xt 1y khi 16 quay ctia
Dy 4n cai tao moi trudng Nha méy kém dién phén Thai Nguyen trién khai thye
hién Pau tu day chuyén tuyén bac trong bun thiy luyén va ddng bd chuyén dbi

. cdng nghé luyén kim tai Nha méy k&m dién phan Théi Nguyén;

- Thyc hién Dy 4n dAu tu cai tao gia cb dap bai chira quéng dudi sd 1 xudng
tuyén Cho Dién va Pau tu x8y dyng béi chira quiing dubi s 3 (giai doan 2) tai
Chi nhénh Kim loai mau Béc Kan nhim dam bao cho hoat dong san xuét ctia
xuong tuyen kém chi Cho D1en, :

- Trién khai thyc hién dau tu bd sung béi chira dudi thai Xi nghiép K&m Chi
Lang Hich (bai thai khu vye kho Mdc) va thye hién céc thi tuc phap ly vé GPMB
va chudn bi dau tu cia Dy 4n déu tu mé rong béi chira quing dudi xudng tuyén
Lang Hit (Béi thal Sa Lung) - Xi nghlep Keé&m Chi Lang Hich nham dam bao cho
hoat dong san xuét ctia xwdng tuyén k&m chi Lang Hich.

KET LUAN

Ném 2024, thyc hién ké hoach SXKD toan Céng ty gip rat nhidu khé khan
song v6i sy phin ddu nd luc cta tap thé CBCNV, su van dung linh hoat, quyét
Jiét trong chi dao didu hanh, Cong ty dé dat dugc nhitng két qua dang ghi nhan,
dau tur dy 4n khi 10 quay chuyén dbi cong nghé thiy luyén toan phin sang ban
thiy luyén & xir Iy bun thiy luyén k&m (chat thai nguy hai) phat sinh trong trinh

san xuat kém, dam bao duy tri dugc nguon voOn, ngudi lao ddng ¢ viée lam & thu

nhap-0 bn dinh. Ban diéu hanh Céng ty xin chan thanh cam on sy quan tdm cla cac
cép chinh quyén dia phuong, sy tin tudng cua Quy vi cb dong, céac d6i tac da sat
canh v&i Cong ty trong sudt thoi gian qua; su tin tAm, nd lyc va tinh than doan
két, ddng long cla tap th8 CBCNV d3 kién tri vuot kho, duy tri san xuét &n dinh,
cting nhau x4y dung, bdi dip cho Céng ty ngly cang phat trién viing manh.
Budc sang nam ké hoach 2025, tuy van con nhiéu khé khin thir thich ma
Cong ty 'phai d61 mit. Song chiing ta tin tuéng ring vé6i truyén théng doan két,
théng nhét ctia tap thé ngudi lao dong Cong ty, cung véi sy quan tam chi dao cta

HDQT Céng ty, clia Tong Cong ty va chinh quyén dia phwong, Cong ty ching ta
s& tiép tuc dat dwoc céc két qua tbt hon.

Xin kinh chiic cc Quy vi ¢ dong sté khoe, hanh phtic va thanh cong.
Trén trong cam on! |
Noi nhin: e
- Hi dong Qudh trj Cong ty;
- Ban kiém soat Cong ty;
- Ban Giam doc Cong ty;
- Luu VT, P.XHKT.
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TONG CONG TY KHOANG SAN - TKV CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN KIM LOAI MAU

- THAI NGUYEN - VIMICO
6: /008 rTMC-PTXD

Poc ldp - Tw do - Hanh phiic

TO TRINH

Thdi Nguyén, ngay AT thing 4 nim 2025

V& viéc thong qua ké hoach diu tw nim 2025

Kinh giri: Pai h6i déng cb d6ng C6ng ty ndm 2025

Cin ct Didu 18 t6 chirc va hoat dong cia Cong ty Cb phan Kim loai mau
Théi Nguyén - Vimico ban hanh sira dbi theo Quyét dinh s 3133/QD TMC

ngay 20/9/2022 ciia HPQT Cong ty;

HDQT Cong ty ¢b phin Kim loai mau Thai Nguyén - Vimico kinh trinh

Pai hoi ddéng cd dong Cong ty ndm 2025 xem xét thong qua ké hoach dau tw

nam 2025, cu thé nhu sau:

Tong gia trj ké hoach: 72.860 triéu ddng. Trong d6:

- Tra ng khoi lugng ndm trude:

- Thyc hién déu tu:
- Chuén bi dAu tu:
Co cAu dau tu:

- Xay dung:

- Thiét bi:

- Khéc:

A A K A
Co cau nguon von dau tu:

- Vén vay thuong mai:
- Vén chit s& hiru:

0 triéu ddng.
72.160 triéu dong.
700 triéu ddng.

30.482 tridu ddng.
37.988 triéu dong.
4.390 triéu dong.

30.887 tridu ddng.
41.973 triéu ddng.”

(C6 biéu ké hoach chi tiét kém theo)
Kinh trinh Pai hoi dong cb dbng Cong ty nim 2025 xem xét thong qua.

Tréan trong! /mj'

Noi nhin:

- Nhu kinh gtri (vb);

- HDQT Cty (scan);

- Luu VP; P.DTXD; Thu ky.

TM Hm})GNG QUAN TRI
»'C O\CQHUNCH T

/‘ CO PHAN o \\
[ KM LO DAl MAU }

\ ,\ rHﬁr

:I‘,:s"»“Xuﬁn Tuyén

/_ e
S\ abs?

/\,\"
4 o P



= "

BIEU CHI TIET KE HOACH PAU TU NAM 2025

DPon vi: Cong ty C6 phan Kim loai mau Thai Nguyén - Vimico

DVT: Triéu dong. Sau thué.

Thoi gian kil in KE HOACH NAM 2025 NGUON VON
khéi cong - | S6 Quyét dinh; xg 19 e 2 Co chu von diu tw
< 2 5 ¥, dau tw | Liiy ke thuc ye
A oA < hoan thanh | ngay thing nim e Pon | Khoi L £ £ }
TT Tén cong trinh : d z (duge hién den . 2 - ok Chi Von vay | Von chii
(dwoe ban hanh, cap A vi |luwgng| Tong so Xay Thiet p it
A £l duyét/du | 31/12/2024 s phi ™ s6 hitu
duyét/dw Quyeét dinh o dung bi A
. X kién) khac
kién)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
TONG CONG (A+B): 72.860[ 30.482 37.988 4.390 30.887 41.973
A |THUC HIEN PAU TU (A = Al + A2) 72.160)  30.482 37.988 3.690 30.887| 41.273
Al [DU AN CHUYEN TIEP 22.611 6.632 15.079 900 14.273 8.338
I |Dy 4n nhém A
II [Dw 4n nhém B
III |Dw 4n nhém C 22.611 6.632 15.079 900 14.273 8.338
Dy dn diu tw mé rjng va ning cong suit mé chi kém ob ;}‘%3 88{ 0D-
1 |Lang Hit, xi Tén Long, huyén Pong Hy, tinh Thdi 2021-2025 16/08/2 ; 1g9aizza 23.954 8822 | DA 1 9.287 1.387 7.000 9200 6.151 3.136
Nguyén HPQT Cong ty
- |Thiét bj Tdi van thang chd ngudi HT /i 8.787 1.387| - 7.000 400 6151 2 636
- |Chi phi tr v4n va khac 500 500 500
3 = 5 IRE e : X S6 501/0P-TMC
7 |Postexdy diengnha o ip the gl Chil nhdnk Kim loph | 5000 3005 \ngipasioanorecia| 10899 6028 | DA | 1 4.656|  4.090 566 | 2863 1793
mau Bdc Kan HDQT Céng ty '
G6i thiu sb 1: Thi cong x4y dung Nha & tap thé va B&
= e, ik 28 o plidng chiky 4.090 4.090 2 863 1227
TIGINL K Rooos g 2 P X
) G.él théu s6 2: Cung cép va thi cong lap didt hé thong thiét 566 566 566
bi PCCC
3 z 5 5 s gl Lo S6 379/0P-TMC i ,
5 |RAsteRycnloe MOHRbIR UG LyER RN IENIL | ane s00s | el u oS e 9.417 - | pa | 1 8.668| 1155 7.513 -l 5259l 3409
mdy kém di¢n phén Thdi Nguyén HPOT Céng ty
) fgagédung nén méng, ho bom, ho voi, bé chira nude cong 1155 1155 1155
. C.ung. c?}), lap C,Iat hé thong thiét bi cong nghé va céc thiét 7513 7513 5259 2254
bi phi tiéu chuén
A2 |DU AN KHOI CONG MOI 49.549|  23.850 22.909 2.790(  16.614]  32.935
I |Du én nhém A
II |Dw4n nhém B
III |Dw én nhém C 49.549|  23.850 22.909 2.790 16.614 32.935
3 A - o s T . S6 3991/0P-TMC
7 |PAEReiine bilchtaguing Toilip s Ban ThG, | pan s |ouderunil D908 Tem 8.061 6451| D4 | 1 1.510|  1.000 ; 510 | 1510
huyén Chg Don, tinh Bdc Kan (giai doan 2) HDQT Cong ty
3 G'0¥ thau s6 3: Xay dyng cong trinh bai chira quing dudi 1.000 1000 1000
giai doan 2
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Thai gian = KE HOACH NAM 2025 NGUONVON -
khéi cong - | S Quyét dinh; ;g o Co ciu vn dau tw
4 < % dau tw | Liiy ké thue e
A . “hoan thanh | ngay thing ndm A Pon | Khoi : 7 £
TT Tén cong trinh \ P (dwoe hién dén R 2 ~ e Chi Von vay | Von chii
(dwoe ban hanh, cap I vi |lwogng| Tong so Xay Thiet B e
a £i o | duyét/dw | 31/12/2024 ; phi ™ s6 hiiu
duyét/duw Quyét dinh % dung bi
X kién) khac
kién)
G6i thiu s6 4: Tu vAn giam sat thi cong xdy dyng cong
- o 30 30 30
trinh giai doan 2
- |Chi phi tw vén va khéc 480 480 480
2 (Prenanitecilighna co dip biciabeauing Ok | yo 5005 14.500 94| D4 | 1 13.000| 11.850 -l 1150 -| 13.000
50 1 xwong tuyén Cho Dién
- |Thi cong x4y dung 11.850 11.850 11 850
- |Chi phi trr vAn va khac 1.150 1.150 1150
Dau tw b sung bai chita dudi thai Xi nghigp Kem Chi
3 |Lang Hich, xd Tdn Long, huyén Dong Hy, tinh Thdi Ndm 2025 3.588 358| DA 1 3.230 3.000 - 230 - 3.230
Nguyén (bdi thai khu vwe kho moc)
- | Thi cong x4y dung béi thai 3.000 3.000 3000
- |Chi phi tr vAn va khac 230 230 230
DPéu tw mé rong bii chita quing dudi xwéng tuyén
4 |Lang Hit (Bdi thadi Sa Lung) - Xi nghiép Kém Chi 2025-2026 14.500 - DA 1 2.500 2.000 - 500 - 2.500
Lang Hich .
- |Thi cong san gat mit bing, hé théng ranh dinh 2.000 2.000 2 000
- |Chi phi tw v4n va khéc 500 500 500
5 D dncditgo hi thong PCCCNRAYip the Stingva |y, 5055 1.700 YR 1700 700 s00| 200 | 2700
Nha sinh hoat cong nhin Cong ty
- |Cai tao hg théng PCCC 1.500 700 800 1500
- |Chi phi tir vAn va khéc 200 200 200
2 Zo A Y 3 S6 308/QD-TMC
g Dl fi duy b Sim xuudt i XS nghigp Kem CH Lang | s 2025 - |ngay 0510272025 ca 7.744 - | pa | 1 7040 100 6.940 | as61| 2480
'ch nam 2025 HDPQT Céng ty
Hé théng bom thoat nwde mé (Bom chim LHA30W-51
- |cong sudt: 30kw/380V; Qmax = 1,22m*/min; Hmax = Cai 1 550 100 450 385 165
122m; hé théng dudng dng, cung cip dién)
- |Quat hwéng truc 11kw Cai 3 285 285 285
- |Quat hut 48000 m*/h Cai 2 240 240 240
- |Tau dién §c quy 2,5 tAn Bb 2 1.500 1 500 1050 450
- |May khoan thuy Iyc trong 10 vA hé théng khi nén B) 3 3.750 3750 2625 1125
- |May cao vo Cai 1 715 715 501 215
P B e gy . N S6 310/0P-TMC
7 (DA BRCay L in s Chinhdnie om loghmae. || oz 5655 |smposmarzoss oaa 6.715 - | pa | 1 6.715 . 6.715 - 4701|2015
Bac Kan niam 2025 HPQT Cong ty

2/3




Thoi gian e KE HOACH NAM 2025 NGUON VON
khéi cong - | S6 Quyét dinh; ,\g . Co ciu vin diu tu
5 \ . . o dau tw | Liiy ké thuc £
S . hoan thanh | ngay thing nim AT Pon | Khoi . P £ =
TT Tén cong trinh 2 z (dwoe hién dén R 2 P . o Chi Von vay | Von chi
(dugce ban hanh, cap i vi |lwong| Tong so Xay Thiet " LT
A % as duyét/dw | 31/12/2024 A phi ™ s& hiru
duyét/dw Quyeét dinh X dung bi 5
ok kién) khac
kién)
- |Tau dién 4c quy 2,5 tdn HT 1 750 750 525 225
- |Xe loan chd ngudi (tai trong 800kg) HT 2 1.500 1500 1050 450
- [Méy khoan thuy luc trong 16 va hé théng khi nén Bo 3 3.750 3750 2625 1125
- |May cdo vo Céi 1 715 715 501 215
5 , 5 5 R S6 309/0P-TMC
g |PAEE A RO aphy S RaR Conglly, phin Neim 2025 | ngay 05/02/2025 cia 3.704 DA | 1 3.704 50 3.654 A 2453 1251
xwong trie thuc HDOT Céng ty
Bom chim LH430W-51 (Céng suét: 30kw/380V; Qmax = )
- Céi 1 500 50 450 350 150
1,22m’/min; Hmax = 122m)
- |Bom nuéc (Q=50m*/h, H=250m) Cai 1 454 454 318 136
- |Thiét bi viin phong HT 1 200 200 200
- |Trang thiét bi cAp ciru mo HT 1 1.550 1550 1085 465
- |Xe quét hut bui Cai 1 350 350 245 105
- |Quat roots Cai 1 650 650 455 195
y (DERTRBI UL IGENUA My SO AR o g 55 14.950 - | pa| 1 7.000|  2.500 4.500 -l 4900 2100
Thdi Nguyén ndm 2025
- |Ld thiéu 16p sbi HT i 7.000 2500 4500 4900 2100
10 izz 0’" ) dyg Kiovfelipn o cong nENIGp RBAEIRE - g, 5 1.200 DA | 1 1.200 700 300 200 1200
11 |Pwing cong vy lén bai thai s6 3 xwéng tuyén Cho Pién| Nim 2025 1.000 CT 1 1.000 1000 1000
Xay dwng hé thong ranh thu nwéc mit, thu niwdc sinh -

12 \ya0t 10t mitt béng Chi lsdsh Kim Yot miu Bhe Kgn: | 172025 % a1 =l & el
B |KE HOACH CHUAN BI DU AN 700 : : 700 g 700
I |Du 4n nhém A
II [Dy 4n nhém B

III [Dw 4n nhém C 700 700 700
1 Dau tEI duy tri san xuat tai Nha mdy k&m di¢n phan Thai 14.950 DA 1 400 400 400

Nguyén nam 2025
) BaP tu hé: thongnlb hoi nhiét thira tai Nha méy kém dién 12.000 ) DA 1 300 300 300
phén Théi Nguyén
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TONG CONG TY KHOANG SAN-TKV ~ CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN KIM LOAI MAU Poclap - Tw do - Hanh phiic
THAI NGUYEN -VIMICO
sé: J0/9 /BC-TMC Thdi Newyén, ngay AT thing 4 nim 2025
BAO CAO

Panh gia thwe trang quan ly nam 2024, ké hoach hoat dong nam 20235

Kinh trinh: Pai hdi ddng cb d6ng thudng nién nim 2025
Cin ctr Didu 18 tb chirc vé’hoat dong cia Cong ty C6 phan Kim loe,}i mau
T’héi Nguyén - Vimico stra d6i bo sung lan thl:‘t 4 ban hanh kém theo Quyét dinh
50 3133/QP - TMC ngay 20/9/2022 cia Hoi dong quén tri Cong ty;
Cin o Nghi quyét s§ 52/NQ-PHDCP ngiy 23/5/2024 clia PHDCD
thuong nién nam 2024, P
Chu tich Hbi ddng quan tri thay mit Hoi ddng quén tri Cong ty C& phan /.- '
Kim loai mau Thai Nguyén - Vimico béo céo két qua hoat dong nhu sau: /
I. Hoat djng ctia Cong ty nim 2024 §
1. Djc diém tinh hinh | Yve
a) Thugn lgi R
- Cong ty luc:)n chii dong linh hoa_}t trong quéan 1y va diéu I}e‘mh san xuét
ki‘nh doanh3 Hoi dc“)ng, que:m tri, Ban di€u hanh, cling véi’tép‘ the CBCNV da
dong tdm dong strc phan dau hoan thanh céc chi tiéu san xuat de ra.
b) Kho khan
- Tinh hinh khai thac ngéy cang khé khin do bién dong cia tai nguyén

- Do anh hucmg ning né cia con bio sb 3 (YAGI) da gay anh hudéng dén
viéc didu hanh san xuét tai cic don vi mé clia Cong ty trong quy IV/2024.

2. Danh gia két qua thye hién séan xuét kinh doanh

- Cong ty d3 thyc hién nhiém vu san xuét, kinh doanh trén co s& Nghi
quyét PHDPCD da de ra, thyc hién day di nghia vu v4i nha nude, dia phuong,
thu nhép cla nguoi lao dong dam bao On dinh.

- Cong tac diéu hanh san xuét duy tri 11nh hoat phtt hop véi dién bién k1nh

t& trong nudc va thé gisi. Tién d6 giai quyét cong viée co ban dap Gng yeu cau
nhiém vy.

- Hc,nvdéng quan tri danh gid Ban didu hanh chi dao sat sao, quyét liét
trong diéu hanh giai quyéet cong viéc.

- Trong nim Céng ty tiép tuc tap trung thuc hién cbng tdc phat trién tai
nguyén mé de¢ ddm bao cung tmg dt nguyén liéu phuc vu cho san xuat dong thoi
c6 du phong cho nhitng ndm tiep theo.



Bén canh nhing thanh tich d& dat dugc thi vAn con mot s6 ton tai, han ché sau:

- Cong thc DTXD chua hoan thanh k& hoach PHPCD dé ra.

- Ty 18 lao ddng quan ly ctia Cong ty hién nay van con khé cao.

II. Hoat dong, thii lao va chi phi ciia Hoi ddng quan trj nim 2024

1. Hoat ddng ciia Hoi ddng quan trj

- Niam 2024 d4 td chirc 14 phién hop (trong d6 05 phién hop thdo luin tryc
tiép va 09 phién hop bing hinh thirc 13y ¥ kien bang vin béan); to chirc 01 ky hop
DHDCD thuong nién, ban hanh 60 Nghi quyet lién quan dén hoat dong SXKD.
V& trinh ty, tht tuc tudn thi ding Diéu 18 Céng ty, quy dinh ctia Phép luét va
duogc thuc hién cong bo thong tin ddm bao thoi gian. Trong céc cudc hop cta
HDQT @3 moi Trudng ban kiém soat va céc thanh vién BKS tham gia va c6 y
kién lién quan dén hoat déng SXKD ciia Céng ty ciing nhu nhitng chinh sach,
dinh hudng cia Cong ty trong qu4 trinh san xuat.

- HPQT d4 chi dao Gidm dbc Cong ty cliing v6i Ban didu hanh Céng ty
trién khai hoat d¢ong SXKD phi1 hop véi Nghi quyét cia PHDCD, thudng xuyén
tham van cac y kién ctia H6i dong quan tri, gilt mai lién lac de kip thoi diéu phoi
hoat ddng SXKD phu hgp véi thuc te.

- Pénh gi4 hé s bao toan vén

+ Hé s6 ng phai tra trén vbn chi s& hiru: 1,19 14n

+ Kha ning thanh toan ng dén han: 0,82 14n

+ Ty suit loi nhuén sau thué trén vén chi s hitu (ROE): 32,72%

+ Ty suét loi nhuén sau thué trén tdng tai san (ROA): 15,88%

2. Lwong, thi lao va céc ché @9 khic ciia thanh vién Hoi dong quan tri,
Ban kiém soat

Chinh sach thudng va chi tra thu lao cia HPQT, BKS, vién chirc quan ly
thuc hién theo Nghi quyét PHPCP thudng nién nim 2024 s6 52/NQ-PHPCD
da dugc thong qua cu thé:

- Thui lao chi tra cho thanh vién HPQT, thanh vién BKS thuc hién trong nam
v6i thng gid tri 1,080 ty dong (d4 chi tra 748,8 tridu dong, quyét todn véi sb tién
331,2tr.d)

- Nam 2024, Céng ty khong thuc hién thudng vién chitc quan ly.

- C4c ché d6 cia HPQT, BKS, Ban diéu hanh duge thuc hién theo quy dinh
hién hanh cta céng ty véi sb tién 3, 335 ty ddng va dugc thé hién trén bao cdo tai
chinh sau kiém toan nam 2024 ctia Cong ty; bao cao thuong nién ndm 2024 va
dugc cong bo thong tin theo quy dinh.

III. Két qua gidm sat véi Ban didu hanh va bd may quén ly Cong ty

1. Céc thanh vién trong Ban Giam ddc c6 kinh nghiém trong quan 1y va
diéu hanh, am hiéu vé linh vuc dugc giao phu trach.



2. Gidm dbc Cong ty d3 phén cong nhiém vy rd rang cu thé cho cac Phé
Giam dbc, dinh ky td chirc hop giao ban lanh dao dé danh gia két qua thyc hién
cong vi€c va tridn khai k& hoach c6ng viéc tudn ké tiép song song véi d6 1a tb
chitc cac cudc hop nghiém thu thang, so két cia thang dé dé ra nhing giai phép
trong SXKD.

3. Ban Giam déc d3 trién kh?i hoat dong SXKD phu hop v\c’ri Nghi quyét
ciia DPHPCPD va chi dao ciia Hoi dong quan tri, tuén thi ding Diéu 1§ Cong ty,
quy dinh ctia Phéap lujt.

4. Céc can bd quan ly trong Cong ty c6 trinh do, ning 1’1,10 va ’phém chét
dao dl’l'C’. Co ‘kinh nghi’ém, chu dong, kip t’hbi tham muu dé xué:c y kién véi B’an
Giadm do6c diéu hanh dé dua ra nhitng quyét dinh pht hop véi dieu kién thyec te.

5. Vén cia Chi s& hitu tai Cong ty dd dugce bao toan.

IV. KE HOACH HOAT PONG NAM 2025

1. Céng tdic Ip ké hoach

- Téng doanh thu dy kién: 1.175.688 trigu déng;_

- Loi nhuén trudce thué dy kién: 85.116 triéu ddng;
- Téng quy tién lwong dyr kién: 214.000 triéu dong;
- Lao ddng duy kién: 1.287 ngudi; :
- Tidn luong binh quin du kién: 13,86 tr.d/ng/théng;
- Sira chira 16n du kién: 34.249 triéu déng. Yy
- Céc chi tiéu san phim san xuét cha yéu:
- K&m théi: 11.800 tan;
(Trong dé: Tu sén xudt: 8.500 tin; Gia cong: 3.300 tan)
- Axit : 19.000 thn;

- - Tinh quéang chi sunfua: 3.474 tAn;
- .Thiéc théi: 73 thn;
- Tinh quiing ddng: 825 tAn.
- Tinh quéng bac: 370 tAn

(S6 liéu nay da cdp nhd{ lai tinh dén thoi diém 15/4/2025 va thay thé sé
liéu tgi muc 1.1V tai Bdo cdo s6 881/BC-TMC ngay 03/4/2025)

2. Cong tdc chi dao diéu hanh sén xuit

- Chi dao Ban diéu hanh Cong ty hoan thanh céc chi tiéu Nghi quyét
PHDCP nim 2025 d8 ra. Tang cudng gidm sét, chi dao Ban diéu hanh tir Cong

ty dén céc don vi thyc hién t6t cong tdc SXKD, PTXD, ATMT véi muc tiéu
tang ning suit lao dong, hidu qua va c6 lgi nhuén. Chi dao thyc hién tbt céc chi




tiéu tai chinh trong nadm, ting cudng quan tri dong tidn va roi ro tai chmh 132 vu
tién hang du dam bao an toan cho hoat d6ng SXKD ctia Cong ty.

- HPQT s8& chi dao Cong ty tiép tuc thwc hién t6t cong téc phat trién tai
. nguyén tp trung vao cac d€ an thdm do néng cap trlt lugng cac diem mo hién
c6 cua Cong ty dugc giao quan ly. Pong thoi tap trung moi nguodn lyc lam viée
véi c4c co quan quan ly NN dé mé rong diém mé phyc vu cho SXKD ctia Cong
ty trong nhitng ndm tiép theo. :

- Tiép tyc mé réng pham vi thim do, ning cp phat trién tai nguyén tai
mé Cho Dién, Lang Hich. i

- Léap k& hoach d3o tao c4n bd ngudn ké cin cho céc nganh nghd san xuit
chinh ctia cong ty (khai théc, luyén kim) va bb sung luc lugng lao dong kg thuat,

CNKT de phuc vu cho cac don vi. Ra soat dinh bién lai lao dong d& dam béo ty
18 co cAu hop 1y theo quy dinh.

- Xay dung co ché tra lwong c6 su ting trudng gin véi hidu qua cong
viéc, déc biét quan tdm dén doi song tinh than cho ngudi lao d6ng nhat 14 cong
nhan ham 1. |

- Tiép tuc 4p dung khoa hoc k¥ thuét vao san xuét, co giéi héa mé him
10, phét huy céc sdng kién cai tieén k§ thuat, hgp 1y héa san xuat. On dinh cong
nghé dé dam bao céc chi tiéu kinh té k§ thuét dé ting mirc lvong va dam béo lgi
ich cho nguoi lao dong. :

- Hoan thién h¢ thdng vin ban quan 1y quy ché, quy dinh ciia Cong ty d8
phtt hop véi quy dinh phap luét hién hanh tao hanh lang phdap 1y cho hoat dong
SXKD ctia Cong ty. | ] :

- Hoi ddng quan trj tiép tuc d6i méi va ning cao chét lugng céc cudc hop
ciia, phan cdng nhiém vu cu thé cho cic thanh vién dé thyc hién ding chirc
nang nhiém vu cla timg thanh vién.

Trén day 13 bdo cdo ctia HPQT Céng ty cb phin Kim loai mau Thai
Nguyén - Vimico ndm 2024 va phuong huong, ké hoach hoat dong nam 2025,

rat mong céc C6 dong va Qui vi dai biéu tham g1a déng gbp ¥ kién, gitip cho
hoat d6ng ctia Hoi dOng quan tri ngdy mot phét trién.

Tréan trong!
Noi nhin:
- Nhu trén;
- Laru VP; Thu k§ Céng ty, M, WNG QUAN TRI/
‘ /\/\/ G CN G TY NoN L"”&
5/ cOPHAN 3\
KiM LOAI MAU »)’
°\ THALNGUYE e s —
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Ly Xuan Tuyén
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