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General Information



Trading Name: PHONG PHU CORPORATION

International Name: PHONG PHU CORPORATION

Business Registration Certificate No.: 0301446006 issued for the 

first time on February 20, 2009 and the 19th change registration on 

January 20, 2025 by the De-partment of Planning and Investment of 

Ho Chi Minh City.

Address: 48 Tang Nhon Phu, Quarter 18, Tang Nhon Phu B Ward, Thu 

Duc City, Ho Chi Minh City, Vietnam.

Phone number: (028) 6684 7979

Website: http://www.phongphucorp.com

Email: info@phongphucorp.com 

1,769,495,680,797 VND
OWNER’S EQUITY

746,708,910,000 VND
CHARTER CAPITAL

PPH
STOCK CODE

Overview Information
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Formation and development process

1964

October 14, 1964, marked 

the laying of the first 

stone to build the 

Sicovina - Phong Phu 

Engineering Zone under 

the Vietnam Textile 

Corporation

2006

Transferred the 

organizational structure 

to a Corporation operating 

under the mod-el of Parent 

Company - Company’s 

subsidiaries.

2009

Phong Phu has 

implemented the 

equitization of the 

Parent Company and 

success-fully organized 

the first general meeting 

of shareholders on 

January 15, 2009, with an 

initial Charter capital of 

500 Billion VND.

1975

The factory was renamed 

Phong Phu Textile 

Factory.

1966

The first factory officially 

went into operation 

on a small scale with 3 

production workshops 

(Spinning - Weaving - 

Dyeing), with a total of 

more than 1,050 staff and 

employees. Key products: 

yarn and fabric (Satin, 

Batist, Crèstone, Khaki, 

Sia-mese fabric, black 

fabric,...).

1986

In addition to the key 

products of fabric and 

yarn, Phong Phu also 

developed more towel, 

kate striped fabric, and 

jeans fabric products.

1989

Joint venture with Coats 

Group of the United 

Kingdom to produce 

sewing thread. Up to 

now, Coats Phong Phu is 

one of the largest units 

in the Asia Pacific region.

2007

On January 11, 2007, 

the Minister of Industry 

issued Decision No. 

06/2007/QĐ-BCN 

establishing Phong Phu 

Corporation.
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2014

The corporation 

restructured, completed 

a closed supply chain 

from spinning - weaving - 

dyeing - sewing, welcomed 

free trade agreements, 

increased internal strength 

of the enterprise and 

accelerated investment.

2022

Phong Phu Joint Stock 

Corporation is proud to be 

a supplier of towel products 

for the FIFA World Cup 2022 

event.

2017

Stock symbol PPH of 

Phong Phu Joint Stock 

Corporation officially 

traded on the UPCOM 

market.

2023

In 2023, the Corporation was awarded 

the Certificate of Merit “Typical 

Enterprise for Employees” by the 

Vietnam General Confederation of 

Labor. This is a program chaired by 

the Vietnam General Confederation of 

Labor, in coordination with the Ministry 

of Labor, Invalids and Social Affairs and 

the Vietnam Chamber of Com-merce 

and Industry (VCCI) implemented 

from 2014. From 2018 to now, Phong 

Phu has continuously been awarded 

certificates of merit “Typical Enterprise 

For Employees” by the Vietnam Textile 

and Garment Union.

2024

2024 marks an important milestone in the 60-year journey of 

Phong Phu Joint Stock Corporation (1964-2024). In particular, for 

the 9th consecutive time, Phong Phu’s Mollis premium towel 

brand is proud to achieve the noble title of “Vietnam National 

Brand 2024”. Mollis not only affirms its position by launching 

high-class towel products with environmentally friendly materials, 

sophisticated designs, and diverse designs, but also becomes a 

symbol of care and modern lifestyle.

Formation and development process (CONTINUED)
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Achievements

Hero of Labor title

Third-class, Second-class, First-class Independence Order

Third-class, Second-class, First-class Labor Order

Third-class Military Exploit Order

Excellent emulation flag of the Prime Minister

High quality Vietnamese goods

Typical State-owned enterprise

Gold Cup for Community Development

Favorite Vietnamese brand

Vietnam Gold Star Award

Excellent supplier of the largest Target supermarket group in the United States

Prestigious export enterprise

Social responsibility award

Top 10 Vietnamese business stars

Enterprises with product brands selected to participate in the National Brand program

Top 10 Vietnamese Brands
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Business location

Business lines

Phong Phu Corporation has its head office 

located at 48 Tang Nhon Phu, Quarter 18, 

Tang Nhon Phu B Ward, Thu Duc City, Ho Chi 

Minh City. In addition, the Corporation has 05 

branches operating in the provinces and cities: 

Ninh Thuan, Nha Trang, Da Lat City - Lam 

Dong, Da Nang, Hanoi Capital.

Textiles and garments are a long-standing traditional 

manufacturing and business field and also the strength of 

Phong Phu Corporation.

Hanoi Capital

Ho Chi Minh City

Da Lat City (Lam Dong Province)

Nha Trang City (Khanh Hoa Province)

Da Nang City

Ninh Thuan Province

Business lines and locations

Business activities

• Production of yarn, sewing thread, embroidery thread, woven fabric, production of towels, clothes, ready-made 

clothes; Packaging

• Trading in machinery and spare parts for the textile and garment industry.

• Trading in office equipment, electrical materials, machinery, equipment for industry, testing and measuring 

systems for experimentation and environment. Wholesaling of electrical machinery, electrical equipment, and 

electrical materials (generators, electric motors, electrical wires, equipment used in electrical circuits)

• Wholesaling of agricultural machinery, equipment, and spare parts; Scientific research services; technology 

transfer

• Pig farming (not operating at headquarters); Planting and tending forests; Exploitation and processing of forest 

products

• Construction, consulting, design, and installation of civil and industrial electrical systems, refrigeration; Food and 

beverage services (no food and beverage or entertainment activities at the headquarters)

• Construction of infrastructure, industrial parks, urban areas, housing development; Consulting and real estate 

brokerage

• Preschool and elementary education

• Mechanical processing

• Production and distribution of steam, hot water, air conditioning

• Wastewater treatment

• Interior decoration activities

• Advertisement

• Retail of garments

• Growing starchy tubers, sugar cane, tobacco plants, fiber plants, oilseed crops, pepper plants, rubber plants, coffee 

plants, tea plants; growing vegetables, beans of all kinds, ornamental plants, and growing flowers (not operating 

at the headquarters)
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governance model,
business organization, and management apparatus

The company operates under the joint stock company model according to the provisions of the 

Enterprise Law and related legal regulations:

• General Meeting of Shareholders: Includes all shareholders with voting rights, and is the 

highest decision-making body of the Corporation. 

• Board of Directors: Is the governing body of the Corporation, with full power to act in the name 

of the Corporation to decide and exercise the rights and obligations of the Corporation that do 

not fall under the authority of the General Meeting of Shareholders.

• Board of Supervisors: Is the body that supervises the Board of Directors and the Board of 

Management in the management and operation of the Corporation. 

• Board of Management: Is the body that manages all daily production and business activities 

of the Corporation, is supervised by the Board of Directors, and is responsible to the Board of 

Directors and to the law for the performance of assigned rights and duties.

• Professional departments: Have the function of advising and assisting the Board of 

Management, directly managing according to professional functions and the direction of the 

Board of Management.

GENERAL MEETING OF 
SHAREHOLDERS

BOARD OF DIRECTORS

BOARD OF MANAGEMENT

BOARD OF SUPERVISORS

BOARD OF
DIRECTORS’ OFFICE

BRANCHES JOINT VENTURES,
ASSOCIATED COMPANIESFUNCTIONAL DEPARTMENTS 

 

ADMINISTRATION DEPARTMENT

FINANCE ACCOUNTING DEPARTMENT

INVESTMENT TECHNICAL DEPARTMENT

GENERAL LEGAL DEPARTMENT

SALES DEPARTMENT

PROJECT MANAGEMENT UNIT

INVESTMENT CAPITAL MANAGEMENT TEAM

IT TEAM

PRODUCTION DIVISION

Chi May Yarn Factory

Ninh Phu Yarn Factory

SUBSIDIARIES 
 

Phong Phu Home Textile JSC

Nam Duong Phu JSC
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Company’s subsidiaries, Associated company

Dalat Garment Joint Stock 
Company

Business lines: Production, trading of garment 

products, raw materials, machinery and equipment 

for the textile industry.

Actually contributed Charter capital:  10,577,500,000 

VND

Percentage of ownership: 40% Actually contributed 

charter capital

Coats Phong Phu Limited 

Liability Company
Business lines: Production, purchase, sale of cotton, 

fiber, yarn

Actually contributed Charter capital:  225,389,712,000 

VND

Percentage of ownership: 35.65% Actually 

contributed charter capital

Dong Nam Textile Joint 
Stock Company

Business lines: Production and trading of 

garment products..

Actually contributed Charter capital: 

120,370,240,000 VND

Percentage of ownership: 35.99% Actually 

contributed charter capital

Nha Trang Textile & Garment 
Joint Stock Company

Business lines: Production and trading of 

garment products.

Actually contributed Charter capital: 

235,000,000,000 VND

Percentage of ownership: 23.89% Actually 

contributed charter capital

HUD Saigon Housing And Urban 
Development Investment Joint 
Stock Company

Business lines: Investment, construction, real 

estate business.

Actually contributed Charter capital: 

46,500,000,000 VND

Percentage of ownership: 21.51% Actually 

contributed charter capital

Phong Phu - Daewon - Thu 
Duc Housing Development 
Corporation

Business lines: Trading in real estate, land use 

rights of owners, users or lessees

Actually contributed Charter capital:  

303,479,411,966 VND

Percentage of ownership: 47.64% Actually 

contributed charter capital

Phong Phu Home Textile 
Joint Stock Company

Business lines: Production and trading of textile 

products.

Actually contributed Charter capital: 

144,000,000,000 VND

Percentage of ownership: 90% Actually 

contributed charter capital

Company’s subsidiaries
Associated company

Nam Duong Phu

Joint Stock Company
Business lines: Production and trading of 

textile products

Actually contributed Charter capital: 

17,360,000,000 VND

Percentage of ownership: 81.08% Actually 

contributed charter capital
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”

To become a leading 

powerful economic 

enterprise, specializing in 

production and business 

in the textile and garment 

industry

Vision

“

Core values

• Create a working environment that is safe in all aspects and highly effective.

• Meet all customer needs with all solutions.

• Cooperate and develop with responsibility to the community.

• Honesty

• Professionalism

”

“

“To enhance economic 

potential and community life 

quality through providing 

products and services with 

outstanding quality.

Mission

”

Development orientation

The Company’s main objectives

• Continue to research, invest in expansion, develop production, and develop 

supply chains to increase the efficiency of the Corporation’s production and 

business activities.

• Direct the development of planning, long-term plans, and development 

strategies for the Corporation and its member units.

• Promote research and development, initiatives to improve and rationalize 

production and business to diversify products and designs, stabilize and improve 

the quality of products and services, save costs, and improve competitiveness.

• Pay attention to directing the prevention of objective and subjective risks, 

combating corruption, wastefulness, and sluggishness that affect the results, 

growth rate, and health of the business.

• Ensure the goal of striving for “sustainable development, adaptive innovation, 

and out-standing efficiency”.

”

“
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Development orientation (CONTINUED)
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Medium and Long-term Development Strategy

Regarding production

• Promote advantages and continue to 

stabilize production for the 02 supply chains 

of Sewing Thread and Household Products

• Optimize the chain, improve productivity: 

Maintain machinery periodically, up-

grade equipment; Apply lean production 

to reduce waste; Train workers to operate 

high-tech machinery.

• Greening – Saving energy: Use recycled, 

organic, or biological fibers; Invest in a 

circulating water system to save dyeing 

water; Maintain compliance with green 

standards such as OEKO-TEX, GOTS, etc.

• Diversify products: Polyester blended yarn, 

colored yarn, microfiber yarn; Spa towels, 

hotel towels, baby towels, gifts….

Regarding the market

• Continue to promote strengths and continuously develop and expand the market for the 02 supply 

chains of Sewing Thread and Household Products.

• Focus on exploiting and maintaining the existing target market, considering this a strategic and 

continuous core mission. Strengthen the development of markets where Vietnam has a competitive 

advantage and maximize opportunities in mar-kets in countries participating in trade agreements with 

Vietnam.

• Put customers at the center, build a system and chain of operations to meet the re-quirements of the 

supply chain.

Regarding  Human Resources

• Build a strong, united, and long-term committed team of personnel with the com-pany.

• Build a competitive remuneration policy, consolidate the personnel apparatus, and focus on developing a 

team of professional sales staff.

Regarding Provision & Flexibility

• Proactively stockpile raw materials when cotton/fiber/yarn prices fluctuate.

• Link with satellite factories to expand when there are large orders.

• Monitor and update consumer trends to develop and improve products

Regarding business

• Building and developing a brand: Build a 

professional website; Participate in gar-ment 

and textile industry fairs and exhibitions;

• Focus on target customers:

 » Domestic: Commercial centers, 

supermarkets, hotels, spas, hospitals, 

schools.

 » International: Japan, EU, South Korea, 

Russia, USA...

 » Selling on e-commerce platforms such 

as Tiktok Shop, Shopee, Lazada.

 » Develop seasonal sales marketing 

programs.

• Diversify sales channels:



Development orientation (CONTINUED)
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The current trend of environmental protection is receiving attention around the world, including Phong Phu 

Corporation. As one of the leading enterprises in Vietnam in the field of textiles and garments. With 60 years of 

history (1964-2024), Phong Phu has constantly developed and grown, becoming one of the leading enterprises 

with prestige and product quality in the market. Phong Phu always aims towards the trend of developing green 

and environmentally friendly production at a high level. This is demonstrated by Phong Phu’s strong investment in 

advanced and environmentally friendly production technologies. Specifically, Phong Phu has implemented advanced 

technologies such as wastewater treatment, recycling wastewater for production, and waste heat recovery to reduce 

environmental discharge.

The application of advanced production technologies has helped Phong Phu significantly reduce the amount of 

waste released into the environment, contributing to environmental protection, demonstrating responsibility to the 

community and society.

In addition to business and environmental issues, Phong Phu always pays attention to the salary, bonus, remuneration, 

and social policies to improve the material life of employees. Phong Phu has built a system of salaries, bonuses, 

remuneration, and social policies commensurate with the capacity and contribution of employees. This has helped 

employees have a stable life and improve the quality of life. In addition, Phong Phu also promotes the spirit and 

solidarity of all staff through team activities and social activities. Phong Phu has organized many team activities and 

social activities to connect members in the company, creating a united and friendly working environment.

Sustainable development goals



Risks

At the end of the year, the global economic growth forecast from international organizations is stable or slightly 

increased. Specifically, organizations such as the OECD, IMF, and EU all forecast global GDP growth in 2024 to reach 

3.2%. Fitch Ratings forecasts global economic growth in 2024 to reach 2.8%, 0.1 percentage points higher than the 

previous forecast. The United Nations believes that the world economy will achieve a growth rate of 2.7% in 2024. 

However, the world economy in 2024 is complex and unpredictable, with many influencing factors such as escalating 

conflicts in many regions, strong fluctuations in gasoline and oil prices and freight rates, slow recovery of the global 

economy and trade, along with the complex developments of natural disasters, climate change, and energy security.

In the context of many fluctuations in the global economy, Vietnam’s economy in 2024 still maintains a positive trend, 

with GDP increasing by 7.09% compared to the previous year, exceeding the target set by the National Assembly. All 

quarters of the year had positive growth. Vietnam’s growth drivers include promoting production in processing and 

manufacturing industries, expanding export markets, developing the domestic market, increasing investment, and 

supporting businesses.

In 2024, Vietnam’s textile and garment export turnover is estimated at 44 Billion USD, an increase of 11.26% compared 

to 2023, completing the set target. The United States continues to be the key export market, bringing in 16.71 Billion 

USD, an increase of 12.33% compared to 2023 and accounting for 37.98% of the total export value. Other major markets 

such as Japan, the EU, South Korea, China, and ASEAN also make important contributions. However, Vietnam’s textile 

and garment industry also faces many risks and challenges, including declining global trade affecting import and 

export, prolonged inflation in key markets reducing purchasing power, and other uncertain factors. Domestic textile 

and garment enterprises face a decline in profits. The textile and garment industry is forecast to continue to face 

issues such as reduced export orders, risky supply chains, high input costs, and debt obligations. However, the forecast 

for 2025, the entire textile and garment industry sets a target of achieving an export turnover of about 47 - 48 Billion 

USD.

Furthermore, on April 02, 2025, US President Donald Trump announced a new import tariffs, imposing a 46% retaliatory 

tariff on goods exported from Vietnam to the United States. This decision creates many challenges for Vietnamese 

businesses, especially in key export industries such as textiles and garments, including Phong Phu. To proactively 

respond and minimize the impact of these risks in the coming year, the Company’s Board of Directors will focus on 

actions to diversify markets and partners, improve competitiveness, and strengthen supply chain management.

Phong Phu Corporation operates as a joint-stock company established in Vietnam and is also a large public company 

registered for trading on the Hanoi Stock Exchange (Upcom). Therefore, in addition to complying with general laws 

such as the Enterprise Law, Investment Law, Accounting Law, Tax Law, and Labor Code, the Company is also subject 

to the Securities Law and related documents.

In 2025, the stock market is expected to continue to witness significant changes as regulatory agencies are in the 

process of amending and perfecting the legal framework, especially the Securities Law and guiding decrees.

To proactively respond to changes in the law, the Company pays particular attention to regularly updating legal 

regulations, ensuring that all business operations comply with the latest regulations. The company periodically 

reviews internal processes, policies and activities, promptly adjusting points that are no longer appropriate, in order 

to minimize legal risks and optimize operational efficiency. This not only helps the Company flexibly adapt to legal 

changes, but also contributes to enhancing reputation and strengthening trust from partners and stakeholders.

Legal riskEconomic risks
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Risks (CONTINUED)

Natural disasters, epidemics, or natural factors always pose many risks to all business lines, directly reducing the 

production and service capacity of enterprises. In particular, the Corporation operates in the textile and garment 

sector, an industry with many flammable items, and must strengthen inspection and closely monitor fire prevention 

and fighting activities. In addition, it is necessary to train officials and employees in the enterprise on fire and explosion 

prevention measures to avoid loss of life and property. Purchasing natural disaster insurance is also something the 

Corporation needs to pay attention to when operating to prevent risks and recover from damage.

Other risks

Raw material risk is currently becoming one of the biggest challenges facing the textile industry. New-generation free 

trade agreements set strict requirements on the origin of goods, requiring manufacturers to ensure that materials 

from fiber to fabric meet standards. However, Vietnam is still dependent on importing a large amount of raw cotton 

and fabric, mainly from China, leading to dependence and potential risks in supply. In addition, the textile industry 

also faces fluctuations in raw material prices, affected by factors such as gasoline prices and freight rates. In particular, 

the decrease in the average export price of raw cotton creates great pressure, affecting the business performance of 

enterprises in the industry.

The leadership of the Corporation has clearly identified the challenges from raw material risks, including dependence 

on imports, price fluctuations and pressure from unit prices. To proactively respond to these challenges, in the near 

future, the Corporation will focus on diversifying supply sources, investing in production technology, risk management 

and developing a sustainable supply chain.

Raw material risk

Regarding positive factors, Vietnam’s textile and garment industry still maintained relatively good export growth 

in 2024 and has optimistic forecasts for 2025. The industry also proactively diversifies export markets, customer 

segments and products, helping to reduce dependence on a specific market or group of goods. New generation 

Free Trade Agreements (FTAs) also create favorable conditions for expanding export markets. The business results of 

many textile and garment enterprises in the third quarter of 2024 also show positive growth.

However, the industry also faces many risks. Businesses are currently facing difficulties in accessing large orders, 

mainly having to receive small orders with high requirements for quality and delivery time. The stability of orders is a 

concern, as brands can change their decisions quickly. Export prices tend to decrease, putting pressure on business 

profits. In addition, the industry is also affected by macro factors such as the complicated global economic situation 

and high gasoline prices and freight rates.

Currently, Vietnam’s textile and garment industry is in a situation of both growth opportunities and facing many 

challenges and risks in sales activities. To maintain growth momentum and sustainable development, effective risk 

management is a key factor, requiring businesses to proactively respond, flexibly adjust business strategies, and 

enhance competitiveness.

Sales risk
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Results of production and business activities during 
the year

World economic situation

The world economic situation in 2024 is complex and unpredictable, affected by many negative factors:

Vietnam’s economy in 2024 shows positive growth in the context of many global fluctuations:

Domestic economic situation

• GDP growth rate in 2024 reached 7.09% compared to the previous year.

• Total import and export turnover of goods reached 786.29 Billion USD, an increase of 15.4% compared to the 

previous year.

• Exports increased by 14.3%, imports increased by 16.7%.

• Trade balance of goods had a surplus of 24.77 Billion USD.

• Total export turnover of textiles and garments in 2024 reached approximately 44 Billion USD, an increase of 11.26% 

compared to 2023.   

The Corporation has shown the ability to adapt and strive to overcome the common difficulties of the economy, 

maintain growth momentum and achieve positive business results. Specifically, while 2024 witnessed many 

major challenges for both the world and domestic economies, the Corporation demonstrated its bravery and 

flexibility in operation. The advantages are still promoted:

At Phong Phu

• Production and Market: Phong Phu has specialized production capacity (supplier of sewing thread to Coats 

globally) and a diverse market (domestic through major re-tail channels and international exports).

• Resources: The company has a team of experienced, dedicated and enthusiastic em-ployees.

• Orientation: Phong Phu receives high consensus from shareholders and investors on the development 

strategy.

• Escalating conflicts in various regions.

• Strong fluctuations in gasoline prices and freight rates.

• Slow recovery of commercial economy, total global investment declines.

• Natural disasters, climate change, and energy security are becoming increasingly complex.
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Results of production and business activities during the 
year (CONTINUED)

Unit: billion VND

Target Actual in 
2023 Plan in 2024 Actual in 2024 % Actual in 2024/

Plan in 2024
% Actual in 
2024/2023

Revenue 2,113.06 2,600.00 2,642.13 101.62% 125.04%

Expenses 1,793.32 2,270.00 2,258.11 99.48% 125.92%

Profit before tax 319.73 330.00 384.02 116.37% 120.11%

Profit after tax 316.74 324.00 380.54 117.45% 120.14%

Results of production and business activities during the year (consolidated) Revenue structure (Consolidated)
Unit: billion VND

No. Content Actual in 2023 Actual in 2024 Actual in 
2024/ 2023

1 Revenue from sales and service provision 1,754.52 2,238.05 127.56%

2 Revenue deductions 5.14 5.38 104.58%

3 Profit/loss in joint ventures and associates 320.27 352.01 109.91%

4 Financial revenue 43.28 48.55 112.17%

5 Other revenue 0.12 8.90 7124.69%

Total 2,113.05 2,642.14 125.04%

In the face of the “uncertain” challenges of the market, Phong Phu Corporation has implemented various solutions 

to accelerate investment in technology and automate production lines to ensure fast delivery schedules and high 

product quality.
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Organization and personnel

List of Board of Directors

Curriculum vitae of Member of the Board of Directors

Mr. Tran Quang Nghi
Chairman of the Board of Directors

Qualification: Master of Business Administration.

Work experience: Mr. Tran Quang Nghi started working 

at Phong Phu in 1980. He has made many important 

contributions to the development journey of Phong 

Phu Corporation. He has been a member of the Board of 

Directors and held the position of Chairman of the Board of 

Directors continuously from 2009 to present.

Current position: Vice Chairman of the Board of Directors 

of Vietnam National Textile and Garment Group, Chairman 

of the Members’ Council of Coats Phong Phu Co., Ltd. 

and Chairman of the Board of Directors of Phong Phu 

Corporation

Mr. Duong Khue 
Member of the Board of Directors, General Director

Qualification: Master of Business Administration

Work experience: Mr. Duong Khue started working at 

Phong Phu in 1990. He joined the Board of Directors of 

Phong Phu in August 2020 and was appointed as General 

Director of Phong Phu Corporation from October 2020 to 

present. 

Current position: Chairman of the Board of Directors of 

Nam Duong Phu Corporation, Member of the Board of 

Directors/ General Director of Phong Phu Corporation.

No. Board of Directors’ 
members Position

Number of shares owned

Individual Representative

Quantity Percentage Quantity Percentage

1 Mr. Tran Quang Nghi
Chairman
(Non-Executive Member)

200,000 0.27% 18,667,723 25%

2 Mr. Duong Khue Member 166,494 0.22% 11,273,984 15.1%

3 Mr. Pham Phu Chung Member 29,619 0.04% 7,467,089 10%

4 Ms. Pham Minh Huong
Member 
(Non-Executive Member)

962,227 1.29% - -

5 Ms. Truong Thi Ngoc Phuong Member 89,665 0.12% - -

On May 16, 2024, the Annual General Meeting of Shareholders of Phong Phu Corporation approved the dismissal of Ms. 

Bui Thi Thu from the position of Member of the Board of Directors due to the end of her term, and at the same time 

appointed Ms. Truong Thi Ngoc Phuong as Member of the Board of Directors for the new term.
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Mr. Pham Phu Chung 
Member of the Board of Directors, Deputy General Director

Qualification: Master of Business Administration.

Work experience: Mr. Pham Phu Chung started working at 

Phong Phu in 1992. He joined the Board of Directors of Phong 

Phu in June 2022 and was appointed as Deputy General 

Director of Phong Phu from October 07, 2022 to present. 

Current position: Chairman of the Board of Directors of Dong 

Nam Textile Corporation, Deputy General Director of Phong 

Phu Corporation.

Organization and personnel (CONTINUED)

Ms. Truong Thi Ngoc Phuong 
Member of the Board of Directors, Chief Executive Officer

Qualification: Master of Business Administration

Work experience: Ms. Truong Thi Ngoc Phuong has 

been working at Phong Phu Corporation since 1996. She 

was appointed as Chief Executive Officer of Phong Phu 

Corporation on July 15, 2022 and joined the Board of Directors 

of Phong Phu for the term 2024-2029 from May 16, 2024 to 

present.

Current position: Chief Executive Officer of Phong Phu 

Corporation; Member of the Board of Directors of Phong Phu 

International Corporation; Member of the Board of Directors/ 

Deputy General Director of Nam Duong Phu Corporation 

and participates in the Board of Supervisors at a number of 

Phong Phu’s associated companies.

Curriculum vitae of Member of the Board of Directors (Continued)

Qualification: Master of Business Administration and 

Finance.

Work experience: Ms. Pham Minh Huong has been with 

Phong Phu Corporation since 2001. She has been a member 

of the Board of Directors of Phong Phu from 2013 to present. 

Current position: Member of the Board of Directors of Phong 

Phu Corporation

Ms. Pham Minh Huong
Member of the Board of Directors
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Organization and personnel (CONTINUED)

List of Board of Supervisors

Profile of the Board of Supervisors members

Ms. Nguyen Thi My Le 
Head of the Board of Supervisors

Qualification: Master of Science in Experimental Business 

Administration (EMBA), Bachelor of Finance and Banking, 

Certificate in Risk Management and Internal Control.

Work experience: Ms. Le has been with Phong Phu since 

1997, participating in the Board of Supervisors and has been 

trusted to be elected as the Head of the Board of Supervisors 

of Phong Phu Corporation since 2019 until now. 

Current position: Head of the Board of Supervisors of Phong 

Phu Corporation. 

Ms. Vu Thi Thuy Duong 
Member of the Board of Supervisors

Qualification: Bachelor of Economics 

Work experience: Ms. Vu Thi Thuy Duong has been a member 

of the Board of Supervisors of Phong Phu Corporation since 

2011 to date.

Current position: Deputy Chief of Office of the Board of 

Directors of Vietnam National Textile And Garment Group, 

Head of the Board of Supervisors of Viet Thang Corporation, 

Member of the Board of Supervisors of Phong Phu Corporation.

Mr. Le Hong Linh 
Member of the Board of Supervisors

Qualification: Bachelor of Finance and Accounting

Work experience: Mr. Le Hong Linh has just joined the 

Board of Supervisors for the 2024-2029 term of Phong Phu 

Corporation from May 16, 2024 to date.

Current position: Member of the Board of Supervisors of 

Phong Phu Corporation.

No. Member of the Board 
of Supervisors Position

Number of shares owned

Individual Representative

Quantity Percentage Quantity Percentage

1 Ms. Nguyen Thi My Le Head of the BOS 41,327 0.06% - -

2 Ms. Vu Thi Thuy Duong Member of the BOS 3,000 0,004% - -

3 Mr. Le Hong Linh Member of the BOS - - - -

On May 16, 2024, the General Meeting of Shareholders of Phong Phu Corporation approved the dismissal of Ms. Tran 

Lien Huu from the position of Member of the Board of Supervisors due to the end of her term, and at the same time 

appointed Mr. Le Hong Linh as Member of the Board of Supervisors for the new term.
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List of the Board of Management

Curriculum vitae of the Board of Management

Mr. Duong Khue
See introduction information of
the Board of Directors

See introduction information of
the Board of Directors

See introduction information of
the Board of Directors

Mr. Pham Phu Chung Ms. Truong Thi Ngoc Phuong

Ms. Le Thi Hoang Trang 
Deputy General Director

Qualification: Bachelor of Law, training certificates in 

human resources director, executive director

Work experience: Ms. Le Thi Hoang Trang has been 

working at Phong Phu Corporation from 1995 to date. She 

was appointed as Deputy General Director of Phong Phu 

Corporation on July 15, 2022.  

Current position: Secretary of the Party Committee, 

Chairman of the Trade Union, Deputy General Director of 

Phong Phu Corporation.

In 2024, there were no changes in the Board of the Management.

Mr. Ly Anh Tai 
Deputy General Director

Qualification: Master of Business Administration

Work experience: Mr. Ly Anh Tai has been working at Phong 

Phu since 1996 to date. He was appointed as Deputy General 

Director of Phong Phu on October 07, 2022. 

Current position: General Director of Nam Duong Phu 

Corporation, Deputy General Director of Phong Phu 

Corporation.

No. Member of the Board of 
Management Position

Number of shares owned

Individual Representative

Quantity Percentage Quantity Percentage

1 Mr. Duong Khue
Board of Directors’ members, 
General Director

166,494 0.22% 11,273,984 15.1%

2 Mr. Pham Phu Chung
Board of Directors’ members, 
Deputy General Director

29,619 0.04% 7,467,089 10%

3 Ms. Truong Thi Ngoc Phuong
Board of Directors’ members, 
Chief Executive Director

89,665 0.12% - -

4 Ms. Le Thi Hoang Trang Deputy General Director 25,410 0.03% - -

5 Mr. Ly Anh Tai Deputy General Director 62,507 0.08% - -

6 Mr. Nguyen Van Nhiem Chief Executive Director 70,000 0.09% - -

7 Mr. Doan Kien Chief Executive Director - - - -

8 Ms. Le Thi Tu Anh Chief Accountant 4,300 0,005% - -

Organization and personnel (CONTINUED)
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Ms. Le Thi Tu Anh 
Chief Accountant

Qualification: Bachelor of Economics - Finance; Chief Accountant 

Certificate; Practicing Accountant Certificate (APC).

Work experience: Ms. Le Thi Tu Anh has worked at Phong Phu 

Corporation from 2009 to present. 

Current position: Chief Accountant of Phong Phu Corporation, 

Head of the Supervisory Board of Dong Nam Textile JSC.

List of the Board of Management (Continued)

Mr. Doan Kien 
Chief Executive Director 

Qualification: Master of Textile - Garment Technology, Mechanical 

Engineer from Hanoi University of Science and Technology. 

Work experience: Mr. Doan Kien has been working at Phong 

Phu since 2005 and other units in the Vietnam National Textile 

And Garment Group. He was appointed as Managing Director of 

Phong Phu from April, 2021 to date.

Current position: TMember of the Board of Directors/General 

Director of Dong Nam Textile JSC, Member of the Board of 

Directors of Phong Phu - Daewon - Thu Duc Housing Development 

JSC, Member of the Board of Directors of Nam Dinh Textile Urban 

Development Joint Stock Company, Managing Director of Phong 

Phu Corporation.

Mr. Nguyen Van Nhiem 
Chief Executive Director 

Qualification: Master of Business Administration.

Work experience: Mr. Nguyen Van Nhiem has been working 

at Phong Phu since October, 1989 to date. He was appointed as 

Managing Director of Phong Phu Corporation since 2015.

Current position: Chairman of the Board of Directors of Phong 

Phu Household Appliances Corporation, Managing Director of 

Phong Phu Corporation.

Organization and personnel (CONTINUED)
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Policies for employees

Phong Phu Corporation builds a competitive remuneration system to recognize and reward employees’ contributions. 

In addition to attractive salaries, Phong Phu also offers performance-based bonuses, comprehensive welfare programs 

(insurance, healthcare, leave...), employee engagement activities, and clear promotion opportunities. The Corporation 

wants employees to feel valued, cared for, and motivated to commit to and develop their careers at the company. 

To ensure the best benefits and welfare for employees, Phong Phu equips a health insurance package for 100% of 

staff, helping them feel secure in their work and take care of themselves and their families. At the same time, the 

Corporation constantly improves remuneration and benefit packages, ensuring competitiveness compared to other 

businesses in the industry, in order to attract and retain capable employees.

Remuneration and benefits

The Corporation always pays attention to the quality and skills of employees. Through training classes, the Corporation 

organizes training for employees to improve their skills, guiding the use and operation of new technology machinery 

and equipment to serve the Corporation’s production activities.

Human resource development

Phong Phu creates a professional, dynamic, safe and friendly working environment. The Corporation values respect, 

cooperation and open communication between members. Phong Phu focuses on the balance between work and 

life, supporting employees to develop comprehensively. Phong Phu also cares about the health, spirit and cohesion 

of employees, creating conditions for them to work effectively, creatively and happily. To ensure safety and health 

for employees, Phong Phu strictly complies with labor safety regulations and is fully equipped with labor protection 

equipment, building a safe, healthy, fair and effective working environment.

Working environment

Phong Phu creates an image as a reputable employer, attracting talent with transparent, fair policies and attractive 

career development opportunities. The Corporation seeks candidates with high professional qualifications, a positive 

working spirit, suitable for corporate culture and willing to contribute to the overall development. To attract the best 

candidates, Phong Phu focuses on building competitive recruitment policies, creating clear career development 

conditions and a professional, dynamic working environment.

Recruitment

Number of officials, employees and workers

Average income of employees

No. Criteria

Year 2023 Year 2024

Quantity 
(people)

Percentage 
(%)

Quantity 
(people)

Percentage 
(%)

I By labor level 684 100% 584 100%

1 University and Postgraduate level 83 12.13% 80 13.70%

2 College and professional secondary level 63 16.52% 81 13.87%

3 Skilled workers 125 18.27% 169 28.94%

4 Unskilled workers 413 60.38% 254 43.49%

II By gender 684 100% 584 100%

1 Male 440 64.33% 338 57.88%

2 Female 244 35.67% 246 42.12%

III By term of labor contract 684 100% 584 100%

1 Short-term contract under 1 year 1 0.15% - -

2 Term contract of 1 to 3 years 340 49.71% 221 37.84%

3 Undetermined term contract 343 50.15% 363 62.16%

Total 684 100% 584 100%

No. Target Year 2023 Year 2024

1 Number of employees 684 584

2 Average salary (VND/person/month) 11,260,000 12,220,000

Organization and personnel (CONTINUED)
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Investment situation, project implementation situation

Financial situation at Company’s subsidiaries, associated companies

Major investments

(See the Audited Consolidated Financial Statements 2024)

In 2024, the Corporation invested in increasing production capacity, constructing and renovating factories, and 

replacing machinery and equipment for the fiber industry with a total cost of more than 70.1 Million VND. Investment 

in OE yarn production line with a cost of more than 39.3 Million VND
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Target Year 2023 Year 2024 % year 2024/ year 
2023

Total asset value 3,538.78 3,579.05 101.14%

Net revenue 1,749.38 2,232.68 127.63%

Profit from business activities 324.68 379.63 116.93%

Other profit (4.94) 4.39 (88.84%)

Profit before tax 319.73 384.02 120.11%

Profit after tax 316.74 380.54 120.14%

Dividend payout ratio 30% (*) -

Unit: Billion VND

Target Unit Year 2023 Year 2024

Solvency indicators

Current ratio Lần 1.37 1.65

Quick ratio Lần 0.88 1.09

Capital structure indicators

Debt/Total assets ratio % 51.01% 47.36%

Debt/Equity ratio % 104.14% 89.97%

Operational efficiency indicators

Inventory turnover Vòng 3.42 3.01

Total asset turnover Vòng 0.50 0.63

Profitability indicators

Profit after tax/Net revenue % 18.11% 17.04%

Profit after tax/Equity % 18.27% 20.20%

Profit after tax/Total assets % 8.95% 10.63%

Profit from business activities/Net 
revenue

% 18.56% 17.00%

Financial situation

Financial indicators (Consolidated)

(*) Will be presented at the Annual General Meeting of Shareholders in 2025.
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Solvency indicators Operational efficiency indicators

Capital structure indicators

Financial indicators (Continued)

In 2024, the Corporation recorded a significant 

improvement in its liquidity. Both the current 

ratio (increasing from 1.37 to 1.65 times) and 

the quick ratio (rising from 0.88 to 1.09 times) 

showed marked increases compared to 2023. 

This growth was primarily driven by a sharp 

rise in current assets, especially highly liquid 

assets such as cash, cash equivalents, and 

short-term financial investments. This reflects 

the Corporation’s stronger financial capacity.

In 2024, the Corporation recorded an 

impressive growth in business performance. 

Inventory turnover reached 3.01 turns in 

2024. At the same time, total asset turnover 

also increased from 0.50 turns to 0.63 turns, 

showing that the business operations of the 

enterprise are growing better and better. 

These positive results are evidence of the 

optimization of operating processes, improved 

efficiency in the use of resources, and effective 

management by the leadership in the past 

year.

In 2024, the Corporation recorded a significant 

improvement in capital structure, thanks to 

a significant decrease in liabilities, including 

taxes paid to the State and short-term loans. 

Specifically, the debt-to-total assets ratio 

decreased from 51.01% in 2023 to 47.36%, 

and the debt-to-equity ratio decreased from 

104.14% in 2023 to 89.97%. These changes 

reflect efforts to optimize capital sources, 

reduce dependence on debt, and strengthen 

the financial autonomy of the Corporation.

In 2024, the financial situation of the Corporation 

reflects fluctuations in profitability. The profit 

margin on net revenue recorded a slight 

decrease, from 18.11% to 17.04%, but still remained 

at a relatively positive level. In contrast, the 

indicators reflecting the efficiency of capital and 

asset utilization showed a significant change. The 

profit after tax on equity increased from 18.27% 

to 20.20%, and the profit after tax on total assets 

increased from 8.95% to 10.63%, demonstrating 

that the Corporation has optimized its resources 

and investment capital. This result shows the 

effectiveness in the business operations of the 

Corporation in 2024.

Profitability indicators

Financial situation (CONTINUED)
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Total number of outstanding
common shares

74,670,891

The stock code PPH of Phong Phu Corporation was officially listed for trading on the UPCOM market in 2017.

Total number of shares issued: 74,670,891

Number of outstanding shares: 74,670,891

Number of treasury shares: None

Number of shares with restricted transfer: None

Par value per share: 10,000 VND/ share

No. Object Number of 
shares

Ownership 
Percentage/

Charter 
capital (%)

Number of 
shareholders

Shareholder structure

Organization Individual

I State shareholders - - - - -

II Major shareholders (5% or 
more of share capital) 51,037,193 68.35% 3 3 -

1 In the country 51,037,193 68.35% 3 3 -

2 Foreign - - - - -

III Company’s labor union 627,680 0.84% 1 1 -

IV Other shareholders 23,006,018 30.8% 2,082 11 2,071

1 In the country 23,006,018 30.8% 2,077 11 2,066

2 Foreign 18,750 0.03% 5 - 5

V Treasury shares - - - - -

Total (I + II + III + IV+V) 74,670,891 100% 2,086 15 2,071

Of which:   - In the country 74,652,141 99.97% 2,081 15 2,066

                     - Foreign 18,750 0.03% 5 - 05

In the past year of 2024, the Corporation did not have any activities to increase owner’s equity, the charter 

capital of the Corporation is currently at 746,708,910,000 VND.

None

None

No. Name Number of shares
Ownership 

Percentage/
Charter capital (%)

1 Vietnam National Textile And Garment Group 37,408,796 50.10%

2 Duong Tran Real Estate Trading and Investment JSC 7,172,326 9.61%

3 An Tam Investment Development JSC 6,456,071 8.65%

TOTAL 51,037,193 68.35%

Shareholder structure, changes in owner’s
investment capital

Shares

Shareholder structure

Changes in owner’s investment capital

Treasury shares transactions

Other securities

List of major shareholders

(As of 31/12/2024)

(As of 31/12/2024)
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Report on environmental and social impacts
of the company

Textiles are a resource-intensive industry, including labor, energy, and raw material inputs. In 2025, the Corporation 

made remarkable efforts in using resources efficiently and sustainably. Regarding the use of raw materials, the 

Corporation has prioritized the use of raw materials from natural, environmentally friendly sources. In particular, cotton 

and Polyester fibers are the two main materials used. Textile products manufactured from these materials not only 

ensure quality and meet consumer needs but are also environmentally friendly and easily biodegradable in nature. 

In addition, the Corporation has also signed a cooperation agreement on the development of rooftop solar power on 

factories in Ho Chi Minh City and Ninh Thuan. This is an important step in developing renewable energy, contributing 

to reducing greenhouse gas emissions and protecting the environment. The Corporation’s efforts in using resources 

efficiently and sustainably have contributed to improving product value, increasing the competitiveness of businesses 

in the market and protecting the environment. To continue promoting the achieved results, the Corporation needs to 

continue to promote research and application of new and advanced technologies in production, in order to improve 

energy efficiency, save raw materials and minimize impact on the environment.

Impact on the environment

No. Item Unit Total 
quantity

Number 
of reused

Amount of 
recycled 
materials

% Reuse Note

I Material

1
PP outer 
processed fiber 
bag

Piece 29,190 28,900 - 99.01%
Reuse of single PP outer 

processed fiber bag of NT & HTL

2 Carton Piece 13,485 - - 0.00%  

3 TK crate liner Sheet 14,611 8,767 - 60.00%
Reusing crate liner of century 

fiber crate

4 13-layer liner Sheet 200,935 114,987 - 57.23%  

5 Fiber stamp Piece 5,860,600 - - 0.00%  

6 Foam bag Kg 10,456 - - 0.00%  

7 Paper cone Piece - - - -  

8 Plastic cone Piece 68,300 67,617 - 99.00% 21 Uses/Year

9 Crate brace Kg 800 - - 0.00%  

10 Nylon wire Kg - - - -  

11
Fiber dyeing 
plastic core

Piece 5,860,600 - - 0.00%  

12
PE film 500 mm 16 
kg/ roll

Roll 2,129 - - 0.00%  

II Raw material

1
Polyester Staple 
Fiber

Kg 2,299,311 11,631 - 0.51% Polyester Staple Fiber

2 Filament fiber Kg 1,939,351 - - 0.00% Filament fiber

Management of raw material sources

Total amount of raw materials used to manufacture and package the organization’s 
main products and services during the year

Report the percentage of recycled raw materials used for production
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• Renewable energy has been used with a total capacity of 7MWp, of which 6MWp is in the Thu Duc area and 1MWp 

is in Ninh Thuan.

• Ninh Thuan Dyeing Factory has reused wastewater at a rate of 15%-20%, averaging 15,000 – 16,000 m3/month

• Over 80% of CM yarn is produced from Recycle raw materials, with an output of 3,737 tons/year



Direct and indirect energy consumption

The textile industry is an energy-intensive industry, especially electrical energy. According to 

estimates, the Vietnamese textile industry consumes an average of 391 Billion kWh of electricity 

per year, accounting for about 10% of the total electricity consumption of the entire industry. To overcome the situation 

of power waste, Phong Phu Corporation and Coro Renewables Vietnam Co., Ltd. (Coro Renewables Vietnam) signed a 

cooperation agreement on the development of rooftop solar power on factories in Ho Chi Minh City and Ninh Thuan. 

According to the agreement, the project has a capacity of 2.884 kwp, with an expected annual electricity output of 

about 4.2 Million KWh/year. This not only helps save electricity costs, increasing the profit margin of the Corporation, 

but also helps reduce greenhouse gas emissions, build a “green” brand, and reduce the risk of power shortages 

affecting business and production operations. The use of lighting that uses less energy but provides sufficient lighting 

efficiency for the business production process also contributes to saving electrical energy for the Corporation.

Report on environmental and social impacts
of the company (CONTINUED)

Water supply and water consumption

The use of a large amount of water in the production of yarn, sewing thread, and towels is a 

characteristic of the textile industry. For Phong Phu Corporation, a proper wastewater recycling 

and treatment process has been implemented, which does not adversely affect the surrounding environment. 

Proactive inspection of the water system is conducted regularly to remedy water leaks, thereby limiting water loss. 

The Corporation has also installed smart spray nozzles to control the amount of water used.

Solutions to reduce wastewater treatment costs Effective operation
• Install fine trash filters to reduce silt.

• Switch to cyclical operation to reduce electricity costs during hours of reduced wastewater flow. Technology 

improvement

• Automate the aeration system, adjust the amount of oxygen needed, and increase treatment efficiency.

• Install an online monitoring system to monitor wastewater quality and reduce the amount of treatment chemicals 

needed

Percentage and total amount of water recycled and reused
Approximately: 36,000 m3; accounting for about 10%/amount of clean water consumed

Energy consumption Water consumption

Energy saved through energy-efficient initiatives

• Electricity consumption - converted (Kwh): 7,083,258 Kwh, saving a 12% Percentage compared to 2023.

• Gasoline (tons): 31 tons, a 3% decrease compared to 2023

• Solar Energy (kWh): In 2024, 4,433,228 kWh of solar energy was used, an increase of 35% compared to 2023. The 

increased use of solar—clean energy—not only contributed to reducing greenhouse gas emissions but also 

helped save electricity costs.
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Number of employees, average salary for employees

• Regarding salary: based on the salary market, gradually build and complete an income and benefit policy suitable 

for employees based on capacity and work efficiency for each individual and each job position, to promote the 

spirit of promoting individual capacity and contributing to the Company’s development. In 2024, an income 

increase was Implemented for employees, reaching approximately 7%.

• Regarding regimes and benefits: propose participation in health insurance for employees with the goal of 

improving morale and caring for the lives of employees to create conditions and a working environment, 

connecting employees to work for a long time at the Company.

Labor policies to ensure the health, safety and welfare of employees

• Employees are fully equipped with labor protection equipment, and the working environment is safe and meets 

the regulations on labor safety and hygiene.

• The Corporation takes care of mid-shift meals for employees with adequate nutrition, and there are separate 

policies for heavy, hazardous, and toxic workers.

• The Corporation organizes periodic health checks for 100% of employees and arranges for a company Medical 

Station at Phong Phu Corporation to regularly monitor and care for employees’ health.

Policies related to employees

Employee training activities

• Average training hours per year, per employee and by employee classification: 16h/month

• Skill development and continuous learning programs to support employees in ensuring employment and career 

development: Production team leader training, bidding nghiệp vụ, report writing skills...

• Effectively implement the State’s policies and regulations of law for employees. Pursuant to the salary market, 

continue to build and improve income and welfare policies for employees based on capacity and contribution 

efficiency, to be flexible for each individual and each job position. Ensure employment, stable income and 

continuously improve and enhance the material and spiritual life for employees.

• 

Report on environmental and social impacts
of the company (CONTINUED)
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The Corporation believes that a strong enterprise should 

not only bring maximum benefits to shareholders but 

also demonstrate its good values to local communities in 

particular and society in general. In 2024, the Corporation 

has well performed its social responsibilities through 

social and charitable activities aimed at building a 

friendly Phong Phu image and brand in the community, 

such as: 

• Continuing to implement the “Supporting Students to School” scholarship program in 2024, awarding 14 

scholarships (including 08 scholarships of 5,000,000 VND/scholarship and 06 scholarships of 3,000,000 VND/

scholarship) to children of workers with particularly difficult family circumstances who still overcome difficulties 

and achieve excellent academic achievements in the 2023-2024 school year. Donate 02 bookshelves to children in 

the Central Highlands, with an amount of 15 Million VND.

The 6th Scholarship Award Ceremony Supporting Students to School in 2024.

• On the occasion of celebrating the 60th anniversary 

of the Corporation’s establishment (1964-2024), the 

Corporation supported the “For the Poor” Fund of 

Thu Duc City and Tang Nhon Phu B Ward with 1.2 

Billion VND. 

• Mobilizing union members and employees to 

contribute to the “Charitable Society” Fund in 

2024 launched by the Vietnam National Textile 

and Garment Group - Trade Union, with a total 

contribution of 51,896,000 VND; contributing to 

support people in the Northern regions severely 

damaged by Typhoon Yagi, with a total contribution 

of 255,880,000 VND; in addition, the Corporation also 

supported 06 tons of all kinds of cotton towels for 

people in areas severely affected by Typhoon Yagi, 

equivalent to 792 Million VND.

Ngày hội hiến máu nhân đạo năm 2024

Mr. Duong Khue - General Director of Phong Phu Corporation has donated to the 

“For the Poor” Fund of Thu Duc City and Tan Nhon Phu B Ward.

Reports related to responsibilities to the local community
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03
Evaluation of production and business results
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Reports and 
assessments of the 

Board of Management



Evaluation of production and business results

No. Target 2024 Plan 2024 
Implementation

% compared 
to 2024 Plan

1 Total revenue 2,600 2,642 102%

2 Profit before tax 330 384 116%

3 Profit after tax 324 381 117%

Business results in 2024 (Consolidated)
Unit: Billion VND

No. Target 2024 Plan 2024 
Implementation

% compared 
to 2024 Plan

1 Total revenue 1,850 1,973 107%

2 Profit before tax 295 349 118%

3 Profit after tax 295 349 118%

Business results in 2024 (of the Parent Company)
Unit: Billion VND

Faced with the “uncertain” difficulties of the market, Phong Phu Corporation has had many solutions to promote 

investment in technology and automation of production lines to ensure fast delivery progress and high product 

quality.
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In order to achieve the above business results, in 2024, the leadership and staff of the Corporation have implemented 

many activities to consolidate the internal strength of the Corporation, preparing for the production and business 

plan and development in the coming time, specifically:

Regarding development investment

• Supplementing equipment to increase production capacity for the fiber sector from 100 tons/month to 130 tons/

month; investing in new machinery and equipment for Ninh Phú to meet the production needs of three raw 

material sources simultaneously.

Programs for the 2025 cost reduction target

• Conducting trials to replace old-generation engines with synchronous motors (some equipment in Ninh Phu), 

aiming to reduce electricity consumption by 10%/norm.

• Continue to upgrade and improve the AC2 automatic air control chamber to reduce electricity consumption by 

6% compared to the standard level.

• Installing pinter yarn break detectors and rough cut-offs on Rieter spinning machines. Initial assessment shows a 

reduction in raw material waste rate in yarn from 0.91% to 0.6%. 

Regarding production management and product design development:
• Implemented 54 projects, reducing production costs by 2.06%.

• Product quality reached 98.52%, a significant improvement compared to 98.36% in 2023.

• To meet the demand for diverse product designs, the peak month saw approximately 130 samples, with more 

than 950 samples developed in 2024. At the same time, the company met short lead times, completing orders 

within 2–3 weeks.
Regarding regimes and benefits

• Proposing participation in health insurance for employees with the goal of improving morale and caring for the 

lives of employees to create conditions and a working environment, connecting employees to work for a long 

time at the Company.

Regarding data digitalization

• Completing the connection work to collect electricity consumption data from branch offices to the centralized 

data system, reducing manual tasks and facilitating quick monitoring and control.

Regarding governance

• Completing the internal governance document system throughout the entire Corporation, from functional 

departments to manufacturing plants, to create a legal framework for the activities of the units to be strictly 

adhered to.

• Effectively implementing social responsibility through social and charitable activities aimed at building a friendly 

image and brand of Phong Phú within the community.

Regarding salaries

• based on the salary market, continue to build and complete income and benefit policies suitable for employees 

based on capacity and work efficiency for each individual and each job position, to promote the spirit of promoting 

individual capacity and contributing to the development of the Company. In 2024, adjustments were made to 

increase income for employees by approximately 7%.

Regarding personnel - training

• Planning for cadres, training a successor team, rejuvenating the team throughout the system, especially 

strengthening Business personnel, design engineers, and dyeing chemical engineers;

• Organizing and arranging the operating apparatus in a streamlined manner, maximizing professional capacity in 

the direction of specialization according to functions and tasks; Establishing a new Administration Department 

and a General Legal Department based on the reorganization of the General Administration Department; 

appointing 05 mid-level management staff (heads, deputies, assistants of departments); Establishing a new 

Office of the Board of Directors to assist the Board of Directors in supervising the implementation of resolutions 

and directions from the Board of Directors and tasks under the authority of the Board of Directors.

• Developing/adjusting/completing/supplementing the competency framework of 94 job positions (including 

production: 46 positions; departments: 48 positions) and 128 job descriptions (including production: 67 positions; 

departments: 61 positions). Digitizing personnel data stored on software, including personal information, work 

history, training history, salary increases, etc.

• Organizing training courses and developing human resources at the source. Sending some staff to participate in 

internal training programs organized by the Group, including topics such as: investment project management, 

legal affairs, finance and accounting; Sending some employees to participate in training programs to improve 

professional knowledge outside the company, such as bidding nghiệp vụ according to new regulations, updated 

and supplemented social insurance law in 2024, and salary policies in 2024; Coordinating with Hanoi University of 

Science and Technology to organize management skills and soft skills training courses for factory managers from 

production team leaders upwards.

Evaluation of production and business results (CONTINUED)
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Financial situation

Indicator

2023 2024 Increase/Decrease

Value Percentage Value Percentage Value Percentage

Short-term assets 1,657.80 46.85% 1,766.59 49.36% 108.79 6.56%

Long-term assets 1,880.98 53.15% 1,812.47 50.64% (68.51) (3.64%)

Total assets 3,538.78 100.00% 3,579.05 100.00% 40.27 1.14%

Unit: Billion VND

Asset situation (Consolidated)

Unit: Billion VND

In 2024, the Corporation’s short-term debt recorded a sharp decrease compared to 2023. Specifically, short-term debt 

decreased by 136.93 Billion VND, equivalent to a decrease of 11.32%, down to 1,072.86 Billion VND. The proportion of 

short-term debt decreased from 67.01% in 2023 to 63.29% in 2024. This reflects efficiency in managing and minimizing 

short-term financial pressure, while optimizing the General Director’s capital structure.

Compared to 2023, the Corporation’s long-term debt increased slightly in 2024, reaching 622.18 Billion VND, an 

increase of 26.70 Billion VND, equivalent to an increase of 4.48%. The proportion of long-term debt increased from 

32.99% in 2023 to 36.71% in 2024. This increase mainly comes from long-term financial loans and long-term payables. 

However, this increase is insignificant and does not affect the General Director’s cash flow or solvency. Adjusting 

the debt structure demonstrates a balance between short-term and long-term capital needs, ensuring stable and 

sustainable development.

Liabilities situation (Consolidated)

In 2024, the Corporation recorded total assets reaching 3,579.05 Billion VND, an increase of 40.27 Billion VND 

compared to 2023. Short-term assets grew outstandingly, reaching 1,766.59 Billion VND, an increase of 108.79 Billion 

VND compared to 2023, accounting for 49.36% of total assets. This reflects abundant liquidity and optimized short-

term business performance, ensuring working capital for daily operations.

Long-term assets recorded a decrease of 68.51 Billion VND compared to 2023, down to 1,812.47 Billion VND, accounting 

for 50.64% of total assets. This adjustment is mainly due to depreciation of fixed assets during the period. The shift in 

asset structure to short-term assets shows that the General Director is prioritizing optimizing capital use efficiency, 

increasing liquidity and focusing on activities with rapid profitability in the context of a volatile market.

Indicator

2023 2024 Increase/Decrease

Value Percentage Value Percentage Value Percentage

Short-term liabilities 1,209.79 67.01% 1,072.86 63.29%  (136.93) -11.32%

Long-term liabilities 595.48 32.99% 622.18 36.71% 26.70 4.48%

Total liabilities 1,805.27 100.00% 1,695.03 100.00%  (110.23) -6.11%

46.85%

53.15%

Proportion in 2023

Short-term assets Long-term assets

49.36%

50.64%

Proportion in 2024

Short-term assets Long-term assets

67.01%

32.99%

Proportion in 2023

Short-term liabilities Long-term liabilities

63.29%

36.71%

Proportion in 2024

Short-term liabilities Long-term liabilities

71 7224
Annual Report

Phong Phu Corp



Over the past year, the Corporation has continued to maintain the organizational structure as in previous years. 

Management policies have also been maintained, improved and continue to actively support the Board of 

Management’s administration.

Improvements in organizational structure, policies, 
and management
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The Board of Management completely agrees with the opinions of the Auditors. The Board of Management also has 

no additional explanatory comments

Explanation of the Board of Management
regarding audit opinions



Future development plan

Assessment of the economy

According to international organizations, global trade in 2025 has a high level of uncertainty and is difficult to predict. 

This instability is largely due to the following reasons:

• increased geopolitical tensions, which could cause commodity prices to spike again. Conflicts in the Middle East 

and Ukraine could worsen, directly affecting countries that import goods, with higher commodity prices coupled 

with a rising dollar.

• The implementation of new tariff policies from countries with strong influence, such as the U.S. and China, is 

expected to hinder trade activities.

World factors

Overall, 2025 is expected to be a challenging year for the socio-economic context of Vietnam. The implementation 

of appropriate economic policies and effective utilization of opportunities from the international context will play an 

important role in achieving the set development goals.

The year 2025 will also mark a breakthrough for AI (artificial intelligence), as this technology is no longer a distant 

concept but has deeply penetrated every aspect of life. New generations of large language models (LLM) can process 

and analyze complex data, opening up breakthrough applications in healthcare, education, and manufacturing.

The trend of remote work continues to shape the labor market, while “de-globalization” slows trade growth, causing 

supply chains to be restructured to adapt to global fluctuations.

• The National Assembly of Vietnam has approved a GDP growth target of at least 8% for 2025, an increase from the 

previous target of 6.5% to 7%. However, some experts believe that achieving this goal is challenging and requires 

specific solutions from the Government.

• Forecasts from financial institutions: most international financial institutions such as the WB, ADB, OECD, and IMF 

forecast Vietnam’s growth in 2025 at 6.1%-6.6%. Domestically, the Vietnamese economy is expected to continue 

to maintain positive growth momentum, but will face intertwined advantages, difficulties, and challenges, 

specifically:

• Challenges for the Vietnamese textile and garment industry:

• The digital economy, digital transformation, and innovation are identified as new growth drivers, serving as the 

foundation for increasing productivity and efficiency of the economy. Developing the semiconductor industry is a 

strategic goal, not only a driving force for the development of other industries such as e-commerce, manufacturing, 

and logistics, but also a foundational element for the development of the digital economy and digital society in 

Vietnam.

• Opportunities to expand markets, participate more deeply in the global supply chain, and attract investment as 

Vietnam actively participates in free trade agreements (FTAs).

 » Production and labor costs: increasing labor costs and difficulty in recruitment, fluctuations in interest rates 

and exchange rates will affect competitiveness.

 » Green transition requirements: The global trend towards sustainable production and emission reduction 

requires businesses to invest in environmentally friendly technologies. To meet international standards such 

as ESG and green certifications, this process requires significant capital and management capabilities.

 » Changes in customer behavior: International brands are increasingly demanding in terms of quality, delivery 

speed, and supplier responsibility for products.

 » Pressure on prices and small orders: Export order prices continue to decrease, while most businesses have to 

accept small orders with high requirements for time and quality, reducing profit margins.

Domestic factors
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Forecast of impact on the textile and garment industry

•  Vietnam can leverage its free trade agreements and strategic geographic location to attract foreign investment, 

particularly in high-tech manufacturing. The global supply chain shift also offers Vietnam the opportunity to 

become a key manufacturing hub in the region.

• Digital transformation and sustainable development: Adopting technology and moving towards sustainable 

production helps businesses enhance product value and meet the global green consumption trend.

Opportunity

• Trade fluctuations and monetary policy: 2025 is forecast to be a stormy year for Vietnam’s textile and garment 

industry, facing a series of challenges from trade fluctuations, inflation, and monetary policy.

• On April 02, 2025, U.S. President Donald Trump enacted a new tariff policy, in which Vietnam is subject to a 46% 

countervailing duty on goods exported to the U.S. This decision will have a significant impact on the Vietnamese 

economy in 2025, especially for key export industries such as textiles and garments, including Phong Phu, which 

will reduce export turnover as the competitiveness of Vietnamese goods with other countries will decrease, while 

reducing the purchasing power of the U.S. market.

• Working conditions and labor income: Workers in the textile and garment industry have to work in noisy, dusty 

(cotton, fiber, fabric...), hot environments, but their income is not high. Improving the working environment and 

compensation is important to retain workers and improve productivity.

Challenge

Future development plan (CONTINUED)

• Expand synchronous connection of machinery and equipment, 

monitor real-time operations, trace data, invest in additional 

and upgrade equipment and supporting tools with automation 

features (automatic bobbin feeder, yarn break detector, coarse 

cut-off...).

• Experiment with and apply the use of synchronous motors with 

large power consumption on equipment to increase electricity 

saving potential by about 8-10%.

• Search for and directly negotiate with genuine parts 

manufacturers to aim for a 5-10% reduction in unit prices 

compared to previous purchases.

• Research and develop new products with high added value, 

suitable for the Corporation’s technology equipment conditions, 

and convert to 100% use of recycled materials.

• Conduct a pre-feasibility study for the investment project to 

expand and relocate production by 2030.

For the Fiber industry

• Export: Maintain traditional markets, promote the development of retail chains in the EU (Ikea, Action, JYSK, 

Vomar, Brunotti), the United States (Target), Japan (Aeon, Muji, Shimamura, Marushin).

• Domestic market: Continue to develop multi-channels to develop and grow the domestic market again: 

Supermarkets, traditional markets, Horeca, B2B, E-commerce. Special attention should be paid to promoting 

online marketing activities (B2C and B2B).

• Production: Promote initiatives to reduce processing costs. Develop action programs to reduce processing costs 

compared to norms by 3% to increase profitable value.

• Human resources: continue to plan and train successor and key personnel, and recruit Fiber, Textile, Dyeing, and 

Business engineers.

• Promote R&D activities:

For the Home Appliance sector

 » Invest budget to improve the rapid prototyping department, diversify to meet effective sales work;

 » Research new material lines with different features, high quality, and competitive prices.

 » Research and optimize finishing technology processes, ensure quality, reduce time, and reduce costs.

 » Research market trends and customer needs to orient product development.

Implementation solutions
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About the market

• Focus on exploiting and maintaining existing target markets, considering this a strategic and key task throughout. 

Strengthen the development of markets where Vietnam has a competitive advantage and maximize opportunities 

in markets in countries participating in trade agreements with Vietnam.

• Taking customers as the center, build a system and chain of activities to meet the requirements of the supply 

chain.

Regarding finance

• Maintain and continue to improve the Z score at the Parent Company above 4.0 and the Home Appliance 

Company above 2.8.

• Balance and use VND and USD loans with low interest rates, and circulate cash flow flexibly to optimize loan 

interest costs.

• Continue to promote finding partners to divest from non-core investments according to the General Meeting of 

Shareholders Resolution in 2024, soon recover capital and focus on investing in core business areas.

Regarding new investment and development cooperation

• Research and invest in the production of new products such as bed sheets and blankets.

• For the Yarn Sector:

• For the Household Sector: Continue to invest in and replace equipment to increase towel production capacity in 

Ninh Thuan and Thu Duc, with a total estimated value of nearly 100 billion VND. Including:

 » Continue to invest in in-depth expansion to increase yarn production capacity in Thu Duc, with an estimated 

cost of about 29 billion VND.

 » Invest in automation (automatic bobbin feeder, yarn break detector, coarse yarn stopper), with an estimated 

cost of about 7.5 billion VND.

 » Invest in expanding yarn production capacity, with an estimated cost of about 32.8 billion VND.

 » Invest in replacing splicing machines, wringing machines, automatic cross-cutting machines, and color 

matching machines in Thu Duc.

 » Invest in automation equipment in Ninh Thuan’s sewing workshop (cutting machines, sewing machines, 

carton-sealing machines).

 » Equip and upgrade infrastructure, laboratory equipment, etc.

Regarding human resources

• Continue to provide additional management knowledge training for 100% of middle-level management staff 

according to the planning list.

• Consider increasing benefits for employees by purchasing health insurance for employees at approximately 1.5 

Million VND/person/year for medical examination, treatment, hospitalization, and maternity leave.

• Experimented with and applied the use of high-power synchronous motors on equipment to increase electricity 

savings by approximately 8–10%.

Information system management

• AI and intelligent automation: Applying AI to data analysis, customer care (chatbot, virtual switchboard), etc.;

• Cloud Computing & Hybrid Cloud: optimizing costs, improving security and expanding the target market.

• Synchronize the digitization of management data into the General Director’s office. Continue to improve the 

information system by investing in replacing advanced information technology equipment with high security 

value.

• Use advanced management software, shorten time, report promptly to relevant agencies and information 

disclosure work as required.

The current trend of digital transformation is developing strongly, especially in the context of increasingly popular AI 

and automation technologies. Some specific solutions:

Implementation solutions (Continued)

Future development plan (CONTINUED)

Participate in the circular economy, green economy – sustainable development

• Regarding the Use of Renewable Energy

• Investment: invest in a waste fiber tearing line recovered from fiber and weaving production stages for reuse as 

circular raw materials, creating Recycle Post - Consumer fiber lines for towel products of European supply chains 

such as IKEA.

• Green planting and moving towards certification CARBON: By 2025, the Corporation aims to plant approximately 

500 trees (expected to be from Melaleuca, Oil and Hoang Nam trees) within its operations. This initiative will 

contribute to achieving environmental sustainability goals and enhancing the company’s image.

 » Solar power has been used for electricity generation at residential houses, factory areas, and parking lots.

 » It is expected that in Q1 2025, the company will begin investing in solar power systems at factory areas.

 » The construction of houses in the future will design structures to ensure the installation of solar power 

systems.

Plant trees and proceed to apply for CARBON certification

In 2025, the plan is to complete planting about 500 trees (expected Melaleuca, Oil and Hoang Nam trees) in the 

premises of the Parent Company. The number of trees planted will gradually increase until 2030 to achieve the goal 

of fulfilling commitments to environmental protection, sustainable development, and building a green, friendly 

working space to enhance Phong Phu’s brand image.
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Report evaluating the company’s environmental and 
social responsibilities

Assessment related to environmental indicators

The Corporation has demonstrated significant efforts in the effective and sustainable management and utilization of 

resources. The prioritization of natural and environmentally friendly materials, specifically cotton and polyester fibers, 

is highly appreciated. Textile products made from these materials not only meet consumer demand but are also 

environmentally friendly due to their ease of decomposition. In addition, the agreement to develop rooftop solar power 

at factories in Ho Chi Minh City and Ninh Thuan is an important step, reflecting a strong commitment to renewable 

energy development and greenhouse gas emission reduction. These efforts not only contribute to environmental 

protection but also enhance product value and the Corporation’s competitiveness. The Corporation also emphasizes 

energy savings through the use of efficient lighting and improvements in wastewater treatment processes.   

However, the Board of Management fully recognizes that the textile and garment industry is characterized by high 

energy and water consumption. Therefore, the continued research and application of new and advanced production 

technologies to optimize the use of energy and raw materials, while minimizing environmental impacts, remains an 

important mission for the future

Assessment related to labor issues

The Corporation has implemented practical policies and actions to improve the lives and working conditions of 

employees. Specifically, the Corporation has adjusted incomes, proposed participation in health insurance, fully 

provided personal protective equipment, ensured a safe working environment, supplied nutritious mid-shift meals, 

organized periodic health checks, and launched skill development training programs. These policies demonstrate 

The Corporation’s concern for the health, safety, and welfare of its employees.

To further strengthen engagement and motivation among employees, the Corporation will continue to develop and 

improve its income and welfare policies to ensure fairness and competitiveness.

Assessment related to the Corporation’s responsibility to the local community

The Corporation clearly defines its role and responsibility not only to shareholders but also to the community 

and society at large. In 2024, the Corporation has carried out many meaningful social and charitable activities, 

contributing to building a friendly and responsible corporate image. These activities include supporting the “Fund for 

the Poor,” awarding scholarships to children of workers in difficult circumstances, donating bookshelves to children 

in mountainous areas, contributing to charity funds, and supporting people affected by natural disasters. The Board 

of Management highly values these contributions and is committed to maintaining and further promoting social 

responsibility activities in the future.

The Ceremony to Honor Individuals with Significant Contributions to Phong Phu Corporation in 2024

81 8224
Annual Report

Phong Phu Corp



04
Assessment of the Board of Directors on the Company’s operations
Assessment of the Board of Directors on the operation of the Company’s 
Board of Management
Plans and orientations of the Board of Directors in 2025

Assessment of the 
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Assessment of the Board of Directors on
the Company’s operations

In 2024, Vietnam’s textile and garment industry maintained a fairly good growth rate. From the third quarter of 2024, 

the industry overcame the difficulties of the first 06 months of 2024 to maintain growth momentum with significantly 

improved production and business efficiency. Specifically:

In an increasingly competitive environment, in order to continue to maintain its position and participate in a high-

value position in the global supply chain, the Board of Directors together with the General Director of the Corporation 

have clearly identified their current situation; correctly assess the situation, proactively, flexibly, and synchronously 

implement solutions, improve competitiveness, innovate management methods in parallel with the sustainable 

development of their existing platforms of tradition and solidarity, together with the support and sharing of 

shareholders, especially the major shareholder Vietnam National Textile and Garment Group, so Phong Phu has 

overcome difficulties and is on a growth trajectory as targeted.

• Import and export of goods is a prominent bright spot and a driving force for economic growth in 2024 thanks 

to the recovery of international market demand. The GDP growth rate in 2024 of the entire economy reached 

7.09% compared to the previous year, considering the period 2011 - 2024, achieving the target set by the National 

Assembly, the GDP growth rate in 2024 was only lower than the growth rate in 2018, 2019 and 2022. Overall in 2024, 

the total import and export turnover of goods reached 786.29 Billion USD, an increase of 15.4% compared to the 

previous year, of which exports increased by 14.3%, imports increased by 16.7%. Merchandise trade balance surplus 

of 24.77 Billion USD.

• Inflation is controlled at an appropriate level, actively supporting economic growth. The average consumer price 

index (CPI) in 2024 compared to the previous year increased by 3.63%.

• Employment and average income of workers in 2024 increased compared to the previous year; social security 

work is promptly concerned; relief activities for people in difficult areas and areas affected by natural disasters and 

storms are carried out widely, practically and effectively by ministries, departments and localities.

2024 is a difficult year for the Vietnamese economy, in the context of unpredictable global geopolitical instability, 

severe natural disasters occurring at home and abroad, and labor shortages and competition in major production 

centers and industrial parks, causing many difficulties for businesses in organizing production.

Challenges for Vietnam’s textile and garment industry:

• Production and labor costs: increasing labor costs and difficulty in recruitment, fluctuations in interest rates and 

exchange rates will affect competitiveness.

• Green transformation requirements: Strict environmental and safety standards require businesses to invest 

heavily in product research and development as well as certification processes, strict environmental regulations, 

putting pressure on finances.

• Changes in customer behavior: International brands are increasingly demanding in terms of quality, delivery 

speed, and supplier responsibility for products.

• Changes in orders or sudden pauses also cause difficulties in production management.

• Pressure on prices and small orders: Export order prices continue to decrease while most businesses have to 

accept small orders with high requirements on time and quality, reducing profit margins.

• Total consolidated revenue reached 2,642 Billion VND.

• Consolidated pre-tax profit reached 384 Billion VND.

• Consolidated after-tax profit reached 380.5 Billion VND.

• The dividend payout rate for shareholders in 2024 is expected to be 25%/par value of shares.

Advantages

• Total textile and garment export turnover in 2024 reached approximately 44 Billion USD, rising to 2nd position 

after China in terms of total textile and garment export turnover, surpassing Bangladesh, an increase of 11.26% 

compared to 2023.

• Main export markets include the United States (16.71 Billion USD, up 12.33%), Japan, the EU, South Korea, China, 

and ASEAN.

• In 2024, Vietnam’s textile and garment industry enjoys many advantages as 17 out of 19 new-generation free 

trade agreements (FTAs) have come into effect. Free trade agreements such as the EVFTA and CPTPP not only 

help reduce tariffs but also create favorable conditions for Vietnamese textile and garment products to access 

demanding markets such as Japan, the EU, the US,... These markets bring great advantages to Vietnam’s textile 

and garment industry, allowing for the diversification of partners and products with high added value.

• The industry also effectively adopts automation technology, digital governance, and adapts well to the green and 

sustainable standards required by many export markets.

• Textile and garment workers easily adapt to digital technology transformation, actively respond to creative labor 

emulation movements, have many initiatives and technological innovations to improve productivity and quality, 

hone their skills to become skilled workers, and accompany businesses in production, business, and export..

For the textile and garment industry

Results achieved in 2024 are as follows

Difficulties
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• The members of the Board of Management have university degrees or higher, and the majority have master’s 

degrees, are well-trained in their fields, have in-depth knowledge of the assigned areas, and have many years 

of experience in business management and administration. There is a harmony in textile expertise, experience, 

in-depth understanding of technological processes, and expertise in finance, human resources, and business 

administration.

• The General Director implements a quarterly reporting regime on the implementation of the Board of Directors’ 

resolutions in accordance with the Internal Regulations on the governance of the Corporation.

• The Board of Management has managed the production and business operations of the Corporation in accordance 

with the resolutions of the General Meeting of Shareholders, the resolutions of the Board of Directors, and in 

compliance with the Enterprise Charter and legal regulations.

• The Board of Management is well aware of the advantages and difficulties of the Corporation, so it has been 

flexible in managing production and business activities. At the same time, it has issued internal documents and 

documents under its authority to effectively control all production and business activities of the Corporation, and 

has effectively played the role of risk control right from the Board of Management and middle management 

levels.

• The Board of Management has set a goal for 2024: Profit growth and market development. Therefore, Phong Phu 

has made continuous efforts for sustainable development, which are: steadfast in its goals, smart management, 

digitization of management data, investment in additional machinery and equipment, and updating of technology 

and science to improve the Corporation’s management system.

The year 2025 is forecast to be a difficult year for textile and garment enterprises. The world situation is complicated 

and difficult to predict, especially the impact of the tax policy that the United States just announced in early April 

2025, along with the reactions of some countries, leading to tariff tensions between the United States and other 

countries. The risk of a trade war may negatively impact global economic growth.

The breakthrough development of artificial intelligence (AI) and its applications is no longer a “trend” but will create 

a real competitive game for manufacturing enterprises. AI is not simply a supporting tool, but it is gradually changing 

the nature of business operations in a more positive direction.

In that context, the Board of Management needs to pay attention to the following issues:

• Research and propose new investments, technology innovation, development of new products, market 

development and effective revenue increase. Improve and complete digital governance, digital transformation 

programs to apply to production in order to reduce costs and increase the Corporation’s productivity.

• Focus on exploiting and maintaining the existing target market, considering this as a strategic focus throughout. 

Strengthen the development of markets where Vietnam has a competitive advantage and maximize opportunities 

in markets in countries participating in trade agreements with Vietnam.

• Focus on human resource development, training at the source or additional recruitment in new conditions with 

flexible and effective methods. Develop a training policy and assign training targets for each position: quantity, 

content, etc. With the mindset of innovating management methods, focusing on the results of work, improving 

revenue and developing the market, focusing on reviewing and standardizing management methods to assign 

appropriate personnel, and maximizing the initiative and creativity of the team.

• Regularly and proactively develop response plans to adapt to changes caused by natural disasters, epidemics, 

and the impacts of war.

General assessment
Some issues that Board of Management needs to pay attention to in the coming time

Assessment of the Board of Directors on the operation 
of the Company’s Board of Management

87 8824
Annual Report

Phong Phu Corp



Plans and orientations of the Board of Directors in 2025

The Board of Directors, together with the Board of 

Management and all employees, are determined to strive 

in the management and administration of the enterprise 

to complete the goals and tasks assigned by the General 

Meeting of Shareholders in 2025, ensuring the goal of 

“sustainable development, adaptive innovation and 

outstanding efficiency” with the following plans and 

orientations:

• Effectively implement the Resolutions of the 

Board of Directors on: personnel work, monitoring 

investment efficiency, corporate culture, internal 

control, production, finance, practicing thrift and 

fighting waste..., which identifies that stagnation 

and lack of drastic determination are also a waste of 

opportunity and growth rate.

• Focus on planning and developing medium and 

long-term plans in accordance with the development 

strategy of the Corporation and its member units.

• Promote investment and development, strengthen 

digital transformation according to new trends, 

apply artificial intelligence to general management, 

and focus on key projects. Research and develop 

new products with high differentiation and 

other products besides traditional products 

such as blankets, sheets, curtains, etc. to bring 

high value to the Corporation.

• Promote initiatives to improve and rationalize 

production and business in order to diversify 

products and designs, stabilize and improve the 

quality of products and services, save costs and 

improve competitiveness.

• Pay special attention to directing the prevention 

of objective and subjective risks, anti-corruption, 

waste, and stagnation affecting the results, 

growth rate and health of the business.

• Regarding consolidating and developing human 

resources: have specific solutions to create 

positive motivation for employees, especially the 

business and market development team, in order 

to promote intelligence, creative intelligence 

and dedication, build a worthy income/reward 

policy to stimulate breakthrough thinking. This 

is a core element for training, developing and 

consolidating human resources.

Board of Directors of the Corporation for the 2024 - 2029 Term
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Activities of the Board of Directors

No. Board of Directors’
members Position

Number of 
meetings 

attended by 
the BOD

Attendance 
rate

Reasons for non-
attendance

1 Mr. Tran Quang Nghi Chairman 61/61 100%

2 Mr. Duong Khue Member 61/61 100%

3 Mr. Pham Phu Chung Member 61/61 100%

4 Ms. Pham Minh Huong Member 61/61 100%

5 Ms. Truong Thi Ngoc Phuong Member 47/61 77%
Elected to the BOD from May 
16, 2024

6 Ms. Bui Thi Thu Member 14/61 22.9%
Stopped participating in the 
BOD from May 16, 2024

In 2024, the members of the Board of Directors attended meetings fully and gave opinions on issues under the 

authority of the Board of Directors with a high sense of responsibility, promoting the leadership capacity of the 

members, for the benefit of the shareholders and the development of the Company.

No.
Resolution/ 
Decision No.

Date Content Rate

1 47/NQ-HĐQT 01/02/2024 Approval of Loans from VIB Bank 100%

2 88/NQ-HĐQT 27/03/2024 Plan for the 2024 Annual General Meeting of Shareholders 100%

3 109/NQ-HĐQT 16/04/2024
Appointment of Capital Management Representatives and 
Nomination of Personnel to the Board of Directors and Supervisory 
Board at Phong Phu Home Textile JSC

100%

4 108A/NQ-HĐQT 16/04/2024 Plan for the 2024 Annual General Meeting of Shareholders 100%

5 130A/NQ-HĐQT 03/05/2024 Approval of Investment Plan for Replacement of Carding Machines 100%

6 130B/NQ-HĐQT 03/05/2024
Approval of Additional Investment in Small Equipment for Ninh 
Phu Yarn Factory

100%

7 151/QĐ-HĐQT 23/05/2024 Election of the Chairman of the Board of Directors 100%

8 150A/NQ-HĐQT 23/05/2024 Approval of Investment for Expansion of Ninh Phu Yarn Factory 100%

9 154/NQ-HĐQT 24/05/2024
Adjustment of the Total Budget for the Plan to "Invest in Additional 
Equipment to Increase Sewing Thread Ca-pacity"

100%

10 153A/NQ-HĐQT 24/05/2024
Approval of the Total Budget for the "Investment and Expansion of 
Ninh Phu Yarn Factory"

100%

11 155/QĐ-HĐQT 27/05/2024 Dividend Payment for the Remaining 2023 Profits 100%

12 156A/NQ-HĐQT 27/05/2024
Approval of the Overall Bidding Plan for the "Investment and 
Expansion of Ninh Phu Yarn Factory"

100%

13 160/QĐ-HĐQT 04/06/2024 Establishment of a Branch Office in Da Nang 100%

14 160B/NQ-HĐQT 04/06/2024 Authorization for Investment Cooperation Approval 100%

15 157/QĐ-HĐQT 10/06/2024 Approval of Additional Collateral for the ADB Loan Agreement 100%

Meetings of the Board of Directors

Resolutions/ Decisions of the Board of Directors
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No.
Resolution/ 
Decision No.

Date Content Rate

16 164A/QĐ-HĐQT 10/06/2024 Authorization to Approve Investments or Asset Sales 100%

17 168/NQ-HĐQT 12/06/2024 Approval of Investment in Small Equipment (Diesel Forklift) 100%

18 169A/QĐ-HĐQT 12/06/2024 Approval of Loans from BIDV – Ho Chi Minh City Branch 100%

19 171/QĐ-HĐQT 12/06/2024 Approval of Loans from ACB – Nguyen Van Troi Branch 100%

20 172/QĐ-HĐQT 13/06/2024 Advance Dividend Payment for 2024 100%

21 185B/QĐ-HĐQT 28/06/2024
Reorganization of the General Affairs and Administration 
Department

100%

22 201/NQ-HĐQT 28/06/2024
Approval of Investment for Replacement of Winder Machines at 
the Sewing Thread Factory

100%

23 186A/NQ-HĐQT 01/07/2024 Approval of Divestment at Lien Phuong 100%

24 188/QĐ-HĐQT 03/07/2024 Approval of the Selection of Auditors 100%

25 188B/NQ-HĐQT 03/07/2024
Approval of collateral assets for depositing to open an import (L/C) 
for machinery and equipment. (5 billion VND)

100%

26 202A/NQ-HĐQT 04/07/2024
Approval of the Total Budget for the "Investment in Replacement 
of Winder Machines at the Sewing Thread Factory"

100%

27 207A/NQ-HĐQT 08/07/2024
Approval of the Overall Bidding Plan for the "Investment in 
Replacement of Winder Machines at the Sewing Thread Factory"

100%

28 267/NQ-HĐQT 26/08/2024
Approval of L/C Deposits for the "Investment in Replacement of 
Carding Machines" Project

100%

29 265/QĐ-HĐQT 26/08/2024 Decision to Liquidate Equipment (Kuster) in Da Nang 100%

30 309/NQ-HĐQT 08/10/2024
Approval of the Capital Transfer Plan for the Corporation’s Equity 
in Lien Phuong

100%

No.
Resolution/ 
Decision No.

Date Content Rate

31 321A/NQ-HĐQT 21/10/2024 Supplementary Collateral for ADB 100%

32 331A/NQ-HĐQT 31/10/2024
Approval of Investment to Repurchase Leased Machinery and 
Equipment in Nha Trang

100%

33 337/QĐ-HĐQT 07/11/2024 Establishment of the BOD Office 100%

34 340/NQ-HĐQT 08/11/2024 Approval of Loans from Vietinbank 100%

35 344/NQ-HĐQT 12/11/2024
Approval of L/C Deposits for the "Investment in Replacement of 
Winder Machines at the Sewing Thread Facto-ry" Project

100%

36 362/NQ-HĐQT 29/11/2024 Approval of Loans from Vietcombank 100%

37 378/QĐ-HĐQT 16/12/2024 Advance dividend payment for 2024 (phase 2) 100%

38 378A/NQ-HĐQT 16/12/2024 Approval of Loans from SeaAbank 100%

39 392/NQ-HĐQT 25/12/2024 Signing and executing transactions with related parties 100%

40 411/QĐ-HĐQT 31/12/2024 Adjustment of the record date for 2024 advance dividend payment 100%

41 445/ QĐ-HĐQT 31/12/2024
Approval of the project final settlement for the additional 
investment in equipment to increase the spinning capacity for 
sewing thread

100%

Activities of the Board of Directors (CONTINUED)

Resolutions/ Decisions of the Board of Directors (Continued)

Activities of independent Board of Directors members

List of Board of Directors members with corporate governance training certificates

None

Training courses on corporate governance were involved by members of Board of Directors, the Board of Supervisors, 

Director (General Director), other managers and secretaries in accordance with regulations on corporate governance.

Participate in training sessions organized by the SSC, the Stock Exchange (if any).

Send staff to participate in professional training courses in the field of finance and accounting, and controllers.
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Meetings of the Board of Supervisors

No. Member of the Board 
of Supervisors Position

Number of 
meetings 
attended

Attendance 
rate

Percentage 
of votes

Reasons for
non-attendance

1 Ms. Nguyen Thi My Le Head of BOS 03 100% 100%

2 Ms. Vu Thi Thuy Duong Member 03 100% 100%

3 Mr. Le Hong Linh Member 02 66.66% 100%
Joined the BOS from 

16/5/2024

4 Ms. Tran Lien Huu Member 02 66.66% 100%
Stopped participating in 
the Member of the BOS 

from 16/5/2024

Activities of the Board of Supervisors Transactions, remuneration and benefits of the Board of 
Directors, Board of Management and theBoard of Supervisors

(See Consolidated Financial Statements)

Salaries, bonuses, remuneration, other benefits, and expenses for each member of the 
BOD, members of the BOS, the Director or General Director, and management staff

Performing the supervisory tasks of the Member of the Board of Supervisors in accordance with the enterprise law, 

the Charter on organization and operation of the Corporation and the internal management regulations of the 

Corporation, the operation of the Board of Supervisors in 2024 is as follows:

• Operational regulations, General Meeting of Shareholders Resolutions, Board of Directors Resolutions;

• Meetings of the Board of Directors;

Supervising the activities of the Board of Directors and the Board of Management in implementing

• The implementation status of the production-business plan of the Corporation and companies with capital from 

the Corporation;

• The financial situation and business results of the Parent Company and the Corporation’s subsidiaries;

• The implementation status of investment projects of the Parent Company and the Corporation’s subsidiaries;

Monitoring production-business activities

• Periodic inspection: Appraisal of the Corporation’s annual financial statements.

• Risk warning in production-business, financial, and investment activities.

• Participating in meetings of the Board of Directors.

• Organizing meetings of the Member of the Board of Supervisors.

Related activities

Activities of the Board of Supervisors

Coordination of activities between the Member of  the BOS and the activities of
the BOD, the Board of Management and other management personnel
The BOD, the Board of Management and other management personnel facilitate the Member of the BOS to perform 

the functions and tasks of the Member of the BOS.

Share transactions of internal persons

None

None

Contracts or transactions with internal persons

Transactions between the Company and its affiliated persons or between the 
Company and its major shareholders, internal persons and affiliated persons of 
internal persons

Transaction between internal persons of the Company, affiliated persons of 
internal persons and the Company’s subsidiaries in which the Company takes 
controlling power

No.
Name of 

organization/
individual

Relationship with 
the Company NSH No Time of 

transaction

Resolution 
No./ Decision 

approved

Content, quantity, 
total transaction 

value

1

Hoa Tho Textile 
- Garment 
Joint Stock 
Corporation

Same Parent 
Company 

(Vietnam Tex-tile 
and Garment 

Group)

0400101556 2024

Minutes of the 
Board of Directors 

meeting on 
October 20, 2021 
and May 09, 2023

Providing services. 2.2 
Billion VND

2

Vinatex Nam 
Dinh City 
Development 
Joint Stock 
Company

Related to the 
Parent Company 

(Vi-etnam National 
Textile And 

Garment Group)

0600823862 2024
Dividends received: 1.6 

Billion VND
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Các giao dịch, thù lao và các khoản lợi ích của 
Hội VND quản trị, Ban kiểm soát và Ban Tổng Giám đốc (CONTINUED)

Transactions between the Company and other objects

No.
Name of 

organization/
individual

Relationship 
with the 

Company
NSH No

Time of 
transaction

Resolution 
No./ Decision 

approved

Content, quantity, total 
transaction value

1

Vietnam 

National 

Textile And 

Garment 

Group

Parent 

Company
0100100008 2024

Resolution 

No. 356/NQ-

HĐQT dated 

December 30, 

2023

Contract for purchase of goods, raw 
materials. Total value: 624.2 Million 
VND

Received services: 487.3 Million VND

Interest and fees of loan payable: 
38.5 Billion VND

Dividends payable: 93.5 Billion VND

2

Phong Phu 

Home Textile 

Joint Stock 

Company

Company’s 

subsidiaries
4500470547 2024

Resolution 

No. 356/NQ-

HĐQT dated 

December 30, 

2023

Contract for sale of goods, finished 
products. Total value: 135.1 Billion 
VND

Service provision contract. Total 
value: 90.5 Billion VND

Asset lease receivables: 9.9 billion 
VND

Dividends received: 14.4 Billion VND

Contract for purchase of goods, raw 
materials. Total value: 275.2 Billion 
VND

Service receipt contract. Total value: 
8.7 Billion VND

3

Coats Phong 

Phu Limited 

Liability 

Company

Affiliated 

company/ 

Related 

person of 

internal 

persons

0300828098 2024

Resolution 

No. 356/NQ-

HĐQT dated 

December 30, 

2023

Contract for sale of goods, finished 
products. Total value: 719.8 Billion 
VND

Service provision contract. Total 
value: 16 Billion VND

Dividends received: 354.9 Billion 
VND

Contract for purchase of goods, raw 
materials. Total value: 372.2 Billion 
VND

No.
Name of 

organization/
individual

Relationship 
with the 

Company
NSH No

Time of 
transaction

Resolution 
No./ Decision 

approved

Content, quantity, total 
transaction value

4

Phuoc Loc 

Joint Stock 

Company

Affiliated 

company/ 

Related 

person of 

internal 

persons

0304506503 2024

Resolution 

No. 356/NQ-

HĐQT dated 

December 30, 

2023

Contract for sale of goods, finished 
products. Total value: 70.8 Billion 
VND

Service provision contract: 7.8 
Billion VND.

Dividends received: 900 Million VND

Contract for purchase of goods, raw 
materials. Total value: 85.3 Billion 
VND

Dividends payable: 64.5 Million VND.

5

Phong Phu 

International 

Joint Stock 

Company

Affiliated 

company/ 

Related 

person of 

internal 

persons

0304995318 2024

Resolution 

No. 356/NQ-

HĐQT dated 

December 30, 

2023

Service provision contract. Total 
value: 16.39 Billion VND

Dividends received: 7.2 Billion VND

Dividends payable: 2.5 Billion VND

6

Dong Nam 

Textile 

Joint Stock 

Company

Affiliated 

company
0301166182 2024

Resolution 

No. 356/NQ-

HĐQT dated 

December 30, 

2023

Paid-in capital contribution: 21.59 
Billion VND

7

Nam Duong 

Phu Joint 

Stock 

Company

Company’s 

subsidiaries
0317851320 2024

Resolution 

No. 356/NQ-

HĐQT dated 

December 30, 

2023

Contract for sale of goods, finished 
products. Total value: 745.2 Million 
VND

Contract for purchase of goods, raw 
materials. Total value: 20.03 Billion 
VND

Paid-in capital contribution: 4.4 
Billion VND

8

Nha Trang 

Textile & 

Garment 

Joint Stock 

Company

Associated 

company
4200237973 2024

Resolution 

No. 356/NQ-

HĐQT dated 

December 30, 

2023

Contract for purchase of goods 
and raw materials. Total value: 29.3 
Million VND

Received services: 23.9 Billion VND

Purchased assets: 3.3 Billion VND
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Phong Phu always ensures corporate governance in accordance with the Law, Charter, internal regulations and criteria 

to ensure the Corporation’s operations in the smoothest manner; pursuing goals for the benefit of the Corporation 

and its shareholders, as well as creating favorable conditions for monitoring the Corporation’s operations effectively, 

thereby encouraging the Corporation to use resources in the best way. In addition, the Corporation always enhances 

governance knowledge for members of the Board of Directors and the Board of Management by sending staff to 

training courses according to the announcements of the State Securities Commission, related agencies and corporate 

governance classes. From there, improve business efficiency, improve access to capital sources, reduce capital costs 

as well as build trust with shareholders and investors.

Assessment of the implementation of corporate governance regulations
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