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Nji dung chrrong trinh

09:00 — 09:10

' Tiép dén Ch diing :

| 8 Tiép dén cb dong va khich mé

| = Thi tyc ding ky tham dyr, nhin tai liu Dyi hoi va phisu bigu quybt

09:10 - 11:30

Khai mac Dai hii :

5 Gidi thigu chuong trinh

B Tuyén bé ly do khai mac, gioi thiéu dai biéu

B Gidi thidu va bidu quyét thing qua Doan chi tich, Thir ky Bai h{i,
Ban kiém tra tir cich cf déng,

& Bdo cho kikm tra by cach cb dong

"M Thong qua quy ché 1am vide, |

| Nji dung Bai hji :

2 Béo cdo hogt ding cia HPQT ndm 2023 va K& hoach nim 2024,

2 B#o cdo cda Ban Tong Gidm ddc vé tinh hinh hoat ddng SXKD nam
2023 va K& hogeh Kinh doanh nim 2024

H BCTC kiém todn ndm 2023,

B Bdo céo Ban kiém sodt nim 2023.

H Tirtrinh cic ndi dung xin ¥ kién dai hoi ddng cd déng thudmg nién:
I. Théng qua quyét todin vi vide khang chia o tire nim 2023;
2. Théng qua Té trinh lira chon Céng ty kiém todn cho nim 2024:
3. Thing qua Té trinh chi tri thi lao HBQT va BKS niim 2023; vi
phueng dn chi tra thi lzo HEQT v BKS ndm 2024,

Ting két Pal hji

| ® Bién ban hop Dai hoi — Nghi quyét Dai hii

2 Bigu quyet théng qua Bién ban hop Dai hgi

2 Bémac

BAN TO CHU'C
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QUY CHE LAM VIEC i
DAI HQI PONG CO PONG THUONG NIEN NAM 2024
Muc tiéu:
- Dam bao nguyén the cong khai, céng bing va dén chi;
- Tgo diéu kién thufn lgi cho cong tic th chirc va tién hinh Dai hdi déng cé dong.
. Ban T4 chirc PHDCP thuémg nién Céng ty Cb phin Hang hai S& Gon xin bdo cdo Dai hfi
ding cb dong théng qua Quy ché lam viée tai Pai hdi nhu sau:
I. TRAT TU CUA DAl HOI
I. Cb déng khi viio phong dai hdi phii ngdi diing vj tri hofic khu vire do Ban td chire dai hai
quy dinh., Tuvét dﬁimﬂnmﬂﬁhﬁﬁpx&pﬁm:ﬂaﬂmﬂ:hﬁt.
2, Khéng hit thude |4 trong phong Dai hi.

3. Khong noi chuyén riéng, khing sir dung dién thoai di ding trong lic dién ra Blai hii, Tit

cdc may dign thoai di ding vui long tit hoe khong dé chudng, hodic chuyén sang ché df rung .
IL BIEU QUYET THONG QUA CAC VAN BE TAI BAI HOI

. Nguyén tic; Tt ca cdc viin dé trong chuong trinh nghi sy ctia Dai hoi déu phai duge thong

qua bang céch ldy ¥ kién bifu quyét bing hinh thire gio phieu bigu quyét cia tt ca cd Méi

eb déng duge aémmm_ﬂéubiauqu}raghimas&caaang.qwénbimquyétmm iéu bidu

quyét twomg img vii sb cf phiin cd ding d6 ding k¢ s hivu holic dal dién.

2. Cich biéu quyét: C5 déng bidu quyét ( ddng v; khing ddng i 6 ¥ kidn khde ) mit vin dé

bang edch gior phidu biu quyét. Khi bidu quyét thing qua mjt viin ¢ gi, céc cb dong dbng ¥

théng qua thi s& thyre hign gio phiéu bidu quyét theo huemg diin et Chi toa dai hoi.

3. Thé 1§ biéu quyés:

3. Nghj quyét vé ni dung sau diy duge thong qua néu duge sb cb dong dai dién it nhit
65% tong 0 phiéu biu quyét cla tt ca ed dong dir hop tén thanh:

a. iﬂﬁ:ﬁpﬂnvﬂlﬂmﬂﬂipﬁncﬂﬂt&nﬁ]oﬁ;

b. Thay d8i nganh, nghé v& linh vire kinh doanh;

¢. Thay dbi co cdu 1d chirc quan 1y Cang ty;

d. Dy én ddu tr hofic bén thi sdn cd gia trj biing hode 1ém hom [35%)] thng gi tri 14 sén
duge ghi trong bio céo tai chinh duge kiém todn gin nhit cia Cang ty.

e. To chirc lgi, gidi thé Cong ty;

3.2, Cde nghj quyét khic duge thing qua khi duge sb ¢d déng dai dién cho it nhit 51%
tong s6 phiéu biéu quyét cla tit ca cb ddng dy hop tén thanh, trir trufmg hop quy dinh tai
kho#n 1 va khodn 3 Diéu nay.

3.3.  Viée bieu quyét biu thanh vién Hi ddng quan trj vd Ban kiém soét phai thue hign
theo phueng thire biu dén phiéu, theo d6 mdi ¢ déng cd tong 56 bidu quyét luong dmg
v thng 86 cd philn s& hita nhin vé&i 56 thinh vién duge biu cia Hoi ddng quén tri hoge
Bankignmﬁlnﬁ:ﬁ‘ﬁngmquym:ﬂnthnicmmphintﬁngs&phiéuh u ciia minh

cho mt hoge mit sb (mg cir vin. Ngudi tring cira thanh vién Hi dﬁl:ug udn trj hodc

Ban kiem sodt duge xic dinh theo sé phiéu bdu tinh tir cao xdng thip, bit diu tir img it

vién cd s phigu béu cao nhit cho dén khi di s& thinh vién theo quy dinh tai Didu 18
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Cong ty. Trudmg hop cd tir 02 {mg cir vién i lén dat ciing sé phiéu biu nhir nhay cho

thﬁnhu:iéncuﬁi:&ngcﬁaHﬁid&uguqu@trihﬂ:Bmiﬁémm&lﬂﬂiﬂ‘ﬁEnhinhbﬁuIa;
trong si céc Ung cir vién cb so phi bau ngang nhau hodc lya chon theo tigu chi quy ché
béu cir hodc Didu 1§ Cang ty.,

III. PHAT BIEU ¥ KIEN TAI BAI HOI

I. Nguyén tie: C5 dong tham dy Dai hii khi mubn phét bidu ¢ kién thao luin phai dang ky
nii dung phat biéu vit durgre sy déng ¥ ciia Chi toa.

2. Cdch thire phét biéu: Cd dong phit bidu ngin gon va tip trung vao ding nhitng ndi dung
trong tdm cén trao dbi, phi hop voi ngi dung chwrong trinh nghi sy cia Dai hii d3 dugc théng
qua. Chil toa s& sap xép cho cb dong phit biu theo thir ty déing ky, déng thor gidi dép cac thic
mic clia cb dong.

IV. TRACH NHIEM CUA POAN CHU TICH

1. Biéu khién dai hoi theo ding ndi dung chwong trinh nghj su, cde thé 1¢ quy ché da duge Pai
hgi!l'rﬁngqua.ﬂuhni:hﬁ tich lam vigc theo nguyén tie tip trung dén chii va quyét dinh theo da
S0,

2. Hutmg din Dai hoi thao lujn, ldy ¢ kién bidu quyét cde vén dé nim trong ndi dung chuong
trinh nghi s ctia P hii vit cde viin dé cd lién quan trong sudt qué trinh Dai hii.
3. Gidi quyét cdc vin d& nay sinh trong sudt qud trinh Dai hii.

V. TRACH NHIEM CUA BAN THU KY

I. Ghi chép diy dii, trung thyc toan b nii dung diln bién dai hai vi nhimg viin d& di duge cic
cO déng thing qua hofc con lru ¥ tai Pai hai,

2. Sogn thio Bién bén hop Bai hi) va cdc Nghi quyét vé cic vin dé 83 duge théng qua tai Dai
hi.

VL. TRACH NHIEM CUA BAN KIEM PHIEU BIEU QUYET
1. Xde dinh két qua bidu quyét cia cb dong vé cac vén ¢ théng qua tai Dai hii.
2. Nhanh chéng thong bao cho Ban Thur ky két qua bidu quyét.

VIL BIEN BAN HOP DAI HOI PONG CO PONG

Tér ci chc ndi dung tai Dai hii cb dong phai dwge Th ky Pai hji ghi vao Bién bén hop Dai

hi dong cé dong. Nghj quyét, Bién ban hop Dai hii dbng cé dong phai duge doe va théng qua
trudie khi bé mac Pai hii.

Trén ddy 1 todn b quy che lim vide clia Dai hi ding cf dbng thutmg nién Cong tv C6 phin
Hang hai Sai Gon ndm 2024. Kinh trinh Dai hdi xem xét théng qua.

BAN TO CHUC
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TRINH BAI HOI PONG CO BONG THUONG NIEN NAM 2024

Kinh thua:

Oy vi dai biéw, Quy C8 déng edng ty.
Thye hign chuomg trinh hop Pai héi & déng thuémg nién Céng ty CP Hang Hai Sai Gon ném

TP. HCM, ngay 29 thing 3 nim 2024
BAO CAO CUA HOI PONG QUAN TR]

2024, HBQT xin béo cdo vdi quy cb dong vé tinh hinh thye hign nhiém vy SXKD, ciing nhir vide
chi dgo, gism sit cia HPQT dbi véi Ban Téng Gidm déc trong nim 2023 vi Ké hoach SXKD
ném 2024 nhir sau:

I-Tinh hinh hogt djng cia cing ty nim thi chinh 2023
1/ Két qud san xudt kinh doanh nim 2023

Nhin chung, tinh hinh sin xult kinh doanh eiia Céng ty trong ném 2023, cu thé nhu sau:
BAO CAO KET QUA HOAT PONG KINH DOANH

PVT: dbng
T CHi TIEU Thure hign 2022 KE boach 2023 | Thuc hign 2023 ,.m“ ::'E.:ﬁ; ﬁm
Doanh thu bin hiag vi
i dich v 115.823.310.563 | 99.721.351.000 | B4.788.822.247 B5% T3%
1 | Gid vin bing bin 106.979.560. 764 76.973.443.036
3 | Thng igi nhufn trde thud S.932.663.159 |  5200.000.000 | 5.857.010.042 112% 9B
4 | Lod mhufn san thed TNDN 4.7TEA422.734 4,555 316,839 05%
8 | Lii eor biim trén of phifu 1.108 L.057

Nam 2023 tinh hinh kinh té vin con rét khé khan — tinh hinh chinh tr thé gidi hét sirc phirc tap:

Ban lanh dao va CBCNV d2 rit nd lue vi két qua kinh doanh todn céng ty dgt duge nhu sau:
Vé doanh thu dat 84,7 ty dt 85% so véi ke hoach

Lo nhugn trude thoe dat 5,85 ty dat 12% so véi ké hogeh
Loi nhudn sau thué 4,55 7 vi bing 95% so véi nim 2022,

2/ Ting két cic nghj quyét HPQT nam 2023
Trong ndm 2023, HDQT cong ty d td chirc cde cude hop, trong 46 dua ra cac nghi quyét

nhir sau:

2.1. Nghj quyét théng qua thir gian vi dja didm t chirc Dai hdi ob ddng thiimg nién 2024:

- Thiri gian: 09h00 thir ba, ngay 16 théng 04 niim 2024, hinh thirc hop online,
- Bja diém: Vin phong Céng ty C4 phin Hang hai Sai Gon

6 422 Nguy&n Tt Thanh, Phuémg 18, Quén 4, TP.HCM.

2.2, Nghj quyét thing qua thisi gian chit Danh sdch cb déng tham dy Dai héi cd déng thuémg
nign 2024 |a ngay 25/03/2024.,

ey
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I1 — VE thanh vién HDQT
Cée thinh vién HBQT cho dén théi diém 1dp bdo céo nay 13 5 thanh vién ghm:

Thanh vién HDQT: Chire vy Ngay bo nhiém  Ngdy mién nhiém
Ong Nguyén Xuin Phit  Chi tich 22/4/2022 ;
Ba Nguyén Thj Vin Anh  Pho Chil tich thirimg tryee 12/4/2022 i
Ong Nguy&n Minh Thing U¥ vién 22/4/2022 .
Ba Nguyén Thj Hing Uy vién 220412022 -
Ong Nguyén Pinh Higu Uy vién 22/4/2022 .

I1I - Bido cdo két qua gidm sit Ban Thng Giim déc

Cac Nghj quyét cia Hji dng quin tri giao cho Ban Téng Gidm déc thyc hign déu duge
HBQT din die, kiém tra. Hi dbng quin tri 48 c6 cde cube hop cing vii Ban Téng Gidm dbe
xdy dyme, diéu chinh céc chi tidu sin xudt cho phit hop véi tinh hinh timg giai doan.

Moi quan h¢ quén trj - diéu hanh doanh nghiép gilta HDQT va Ban Téng Gidm déc Cang
ty luén phi hop chit ché va thyc hién theo ding quy dinh cia Diéu 18 Cong ty.

HDQT ciing 48 thudng xuyén chi dao Ban Téng Gidm dic thye hién céng tac kigm toan,
sodt xét Bao cdo 1di chinh theo quy dinh, phue vu kip théi cho cde quvét dinh cia DHDCD.

IV- Dénh gi két qua thyre hién nghi quyét PH of dng niim 2023

HBQT di chi dao trign khai cde ndi dung cia nghi quyét BHDCE thidmg nién ném
2023: thyre hign Nghi quyét cia BHDCD, d8 lia chon Céng ty TNHH Kifm todn A&C 1 don vi
kidm todn cho nim tai chinh 2023,

V - Ké hgach nim 2024
Céng ty &2 ra ké hoach SXKD nim 2024 nhr sau:
+ Doanh thu: 83.669.958.000 dong
+ Lyi nhudn trude thué: 4.680.000.000 dbng
B¢ dat duge chi tidu ké hoach d3 dé ra thi HDQT ludn ludm déng hénh, tao didu
kién va hd trg hét sirc cho ede phong ban trong hoat ddng sén xudt kinh doanh.

V1 - Tinh hinh tai chinh nim 2024
Bram bido thire hign nghiém chinh cdc quy ché quan 1 tai chinh ciia Céng ty, céc quy dinh
ctta Wha nude vé Cng e Ké toan, Thué,.. Thirmg xuyén d6n dbe, theo dbi sét sao vi tich eure
thu hdi céng no bao dam du ng dudi 02 thing doanh thu binh quén cla Cong tv, dém bao vén
thirc hién SXKD,

Trana ?
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Trén ddy Ii bdo cdo tom tar rink hink hoat déng cia HDOT ndm 2023 va ké hoach nam
2024,

Kinh trink Dai hii xem xét,
Trén trong kink chao!

T/M HQI BONG QUAN TR

Trana 3




"u, CONG TY GG PHAN HANG WAX SAI GON 2 '
m Bdo cdo Bai hii C8 déng thutng nién ndm 2024 -

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2023 VA
PHUONG HUONG HOAT PONG KINH DOANH NAM 2024

Kinh thua qu:.f vi dai biéu, quy vi Cé déng:
Bugce sy uy quyen cia Hoi dong quéan tri, t6i xin bao cdo Dai hdi C6 Pong két qua hoat
dong kinh doanh ndm 2023 va phuong hudng ké hoach kinh doanh nim 2024 nhu sau:

- A HOAT DONG SAN XUAT .

Nam 2023, tinh hinh kinh t€ - chinh trj thé gi6i con nhiéu phirc tap. Nén kinh té thé gici
ciing nhu Viét Nam chua c6 dau hiéu phye héi. Tinh hinh xudt nhip khéu hang hoa tri
tré, c4c nha mdy thu hep sin xuét gidm lao ddng déng ké. Cude bién ting cao dnh hudng
céc doanh nghiép xudt khiu, kéo theo nhiéu hé luy cho dich vu vén chuyén tuyén Mién
tay san leong ngay cang {t. Th trudmg vin 141 ndi dja kho khan vi tiéu ding trong nurée
gidm manh, cd¢ mit hang thudec nganh xfy dyng gin nhir khéng tiéu thu duge vi thé
ngdnh vi§n tai ndi dja cling dang gip iu kho khiin. Viéc ding kifm tiu, xe nghiém
ngit 14m ting chi phi sira chita va mét nhléu théri gian chir dgn gy énh hudmg nhidu dén
doanh thu vi chi phi todn Céng Ty. Tinh hinh thj truémg ludn bién ddng va tiém &n nhiéu
khé khin va ciing 12 thach thire Ién md nginh vin tai d3 va dang phai doi mat.

Trai qua mit nam déy kho khan miic di 44 nd Iye, ob gling, tuy nhién két qua kinh doanh
toén cong ty chi dimg & mirc tam &n, ey thé nhir sau:

Vé doanh thu dat 84.7 t giam 27% so véi nkm trude va dat 85% so voi ké hoach nim
2023. Lgi nhufin trude thué dat 5.8 t¥ bing 112% ké hoach, loi nhudin sau thué 4.5 o va
bing 95% so vdi nam 2022,

1. Bdo cdo két qui kinh doanh chung cia Céng ty: (Bing - 1)

BAO CAO KET QUA HOAT DONG KINH DOANH 2023
B vi tinh: VND

TT | CHI TIEU Nim nay 2023 | Nim trwde 2022 |

1. | Doanh thu bin hing va cung cip dich vu 84.788.822.247 | 115.823.310.563

2. Ciac khodn giam trir doanh thu - a]

Doanh thu thudin v& bin hang va cung cip

A o 84788822247 | 115823310563 |
4. | Gid vén hang ban 76.973.443.036 | 106.979.560.764
5. ]dfifh“f:'i“ g0p V€ ban hang vi cung cip 7.815379.211 |  9.167.685.660
6. | Doanh thu hogat dgng tai chinh | 1.637.026.035 926.343.145
7. | Chi phi tai chinh | 33.231.066 | 85.916.213

Trong do: chi phi I&i vay | - -

8. | Chi phi bin hing | - .

Trano 1
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Bdo cdo Bai hii m’mmmﬁmm

9. | Chi phi quan Iy doanh nghiép 4.731.318.346 | 4.458.469.239
10. | Lgi nhuiin thudn tir hogt ddng kinh doanh 4.687.855.834  5.549.643.353
11. | Thu nhip khic 1.359.621.729 813.353.583
12. | Chi phi khic 190.467.521 106.397.916
13. | Lgi nhuin khéc 1.169.154.208 | 706,955,667
14. | Tong lgi nhujn ké todn trude thué 5.857.010.042 5.932.663.159
15, E;‘:If” thué thu nhip doanh nghigp hién | | 30, co3 a0 | 1.156.240.425
1% ; Chi phi thué thu nhip doanh nghiép hodn

| lai ' ]
17. | ﬁ;;‘ﬁ“ sau thué thu nhgp doanh 4.555.316.839 |  4.776.422.734
18. | Lii co bin trén b phiéu 1.057 | 1.108

A.  Nhimg nét co ban vé hoat dong kinh doanh trong niim 2023
Bam vi: tridu dﬁng
Ké hoach . % ting, giam
Chi tién 2023 AT “E;_’;E' TH2023 &
TH 2022
Téng gid tri thi san - 84,862 86.684 | Gidm 2%
Doanh thu thuén 99.711 84,788 115.823 | Gidm 27%
Logi nhufn tir HDKD 5.200 4687 5.226 | Giam 10%
Lei nhugn khac - 1.169 706 | Tang 66%
Lei nhujn trude thué 5.200 5.857 5.932 | Gidm 1%
Loi nhufin sau thué 4.160 4,555 4.776 | Giam 5%
B.  Bdo cdo cde chi tiéu tinh hink tai chinh:
T T

1. Chi tiéu vé kha niing thanh toén
- H¢ 50 thanh toén ngéin han _
TSNH/Ng ngiéin han Lén 2.98 4.88
- Hé s thanh toan nhanh ; :
(TSNH — Hang tin kho)/Ng ngén han Lin 2.98 4,88

Trane 2
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Bdo céo Bai hii €8 déng thudng nién ném 2024

2. Chi tiéu vé co cdu vén

- Hé s0 no/Tong tai san Lin 0.15 0.11
- Hé 56 ng/Vin chit sé hitu Lin 0.18 0.11
3. Chi tigu vé ndng lue hoat déng

- Doanh thu thuéin/Téng i sin Lan 1.34% 1.00%
4. Chi tiéu vé kha ning sinh léi

- Hé s6 Logi nhudn sau thué/Doanh thu thudn 0% 4% 5%

- Hé s6 Loi nhuéin sau thué/Vn chii sé hitu O 7% 6%

- Hé sb Lgi nhugn sau thué/Téng tai san % 5% 5%

- Hé 86 Lgi nhufin tir HDKD/Doanh thu thudn | % 4,5% 5.5%

Gid trj sd sdch tai thivi diém 31/12/2023:

Gid tri 56 sdch 86 ddu nim_ 86 cudi ndm
- 'Taisdn tai chinh: 86.684.893.021 84.862.459.238
- Ny phii trd tii chinh: 13.260.223.554 0.037.247.932

Trén ddy la so lugce tinh hinh chung vé hoat djng kinh doanh todn coing ty, tdi sé chi tiél
hogt djng kinh doanh timg phong ban nhir sau:

2. Bio cio két qui kinh doanh ciia timg Phong ban: Bang - 2

BAO CAO SO SANH KE HOACH VA THUC HIEN NAM 2023

i Doanh thu (triéu Loi nhudn KD trwée |
CHI TIEU déng) thué (trigu dbng) ¥ LN
Ké hogch | Thue hién | Ké hoach | Thue hién
Phong Khai théc tau 60.005 52.047 2.010 1.126 56% |
fgam (02 Tuyén Mién
Déng + Mién Tdy)
Phong Khai thac
Giininfis 15.000 11.222 500 1356 |  271%
CN Hai Phing 12.732 8.130 60 -1.054 ;
Phong GN 8.223 9.694 1.230 1.050 85%
Phong Dai Iy 3.760 1.657 1.400 -101 :

Trana 3
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Bdo cdo Bai hii C5 ddng thuting nidn ndm 2024

2.1 Phong Khai thic tau
Doanh thu cé 2 tuyén Mién Béng va Mien Tdy dat 52 ¥ biing 87% so vdi ké hoach, Loi
nhudn dat 1,1 ty bang 56% ké hoach. Trong d6 chi tiét 2 tuyén nhur sau:

+ Tuyén Mién Téyv:

Doanh thu dat 34.8 ¥, loi nhudin 16 750 tri¢u do hang héa it. ngudn hang xudt khiu giam
manh do cude quic té tan%:]aa. Céc doanh nghigp thiy sén khéng cd don hing, mdt sb
nhda mdy ché bién thyc phim trong cac doanh nghigp nghanh thay san cling hogt djng
cim chimg v tam ngung hoat ding mét 56 diy chuyén san xudt, din dén lugng hing
xut khau khéng c6 nén tuyén viin chuyén hing hoa cac tinh Mién Téy bj nh hudng
ning né. Cén ¢ tinh hinh hang hoa it nén trong ndm Céng ty d& phai quyét dinh cho déi
Sd Lan hogt dong ludn phién dé cdt gidm 1i da chi phi. Dgi xe Cén Tho An Giang hoat
ding t0t, lai xe an todn. Tuy nhién chi phi nhién liéu khd cao (chiém 37% doanh thu) va
viin phai canh tranh v cdc nha xe tu nhin nho 1é vi ho ¢ by méy gon nhe nén gia cudce
h¢ dwa ra riit thip, do viy lgi nhugn tir d5i xe khing co.

Hon nira vi khéng ¢6 hing xuat khiu nén lugng cont réng ludn chuyén v& Viét Nam mit
céin biing do vy cont rfng ldy lai khu virc Binh Dwong hién dang cao gdp ba Iin tai khu
vyre Cat Lai. Vi sy thiéu hut cont nén da sé khéch hing bét budc yéu clu phai My ring tai
khu vyre Binh Duong. Tir d6 chi phi nidng ha ciia d6i xe phai ganh rit ning. Do vy tinh
hinh hogt dgng kinh doanh ciia Phong Khai thac tiu rdt kho khin,

Nam nay Tuyén Mién Téy gidm 15 do chi phi khdu hao giam, diéu déng phuong tién hop
Iy, quén Iy vigc sir dyng tai sin va sira chira thu xe din di vao né nép.

Hogt déng ciia tuyén Mién Téy nhiéu nim qua déu thua 16 nhumg mét trong céc ¥ do ma
Ban Téng Gidm Dée viin quyét dinh giir tuyén dén ngay hom nay béi vi: tuyén Mién Tay
dang cing chia sé ginh véc cde chi phi ¢6 dinh cho cong ty, chi phi quan Iy, khiu hao tai
san vi difu quan trong nhit 14 44 tao viée lam cho ngudi lao déng vi tuyén ndy chiém gin
4(1% nhén sy clia cong ty.

+ Tuyén Mién Déng: )

Hogt ding kinh doanh tuyén Mién Béng doanh thu: 17 ¥, lgi nhudn dat | tf 876 triéu.
Nam 2023 tuyén Mién Déng hoat ddng tuong dbi dn dinh, Doanh thu va lgi nhudn déu
dat vi vurot ké hoach. Déy 1 tuyén mang lai loi nhudn cao nhit cho Cang Ty.

2.2 Phong Khai thdc container:

La phong chit lre eila cdng ty, ludn mang lai loi nhudn kinh doanh cao nhit trong céc
phing ban. Nhumg 2 nfim gén ddy tuyén ndi dia thie sy khé khan véi phong khai thac
container. Tuy vy Phong da rt c6 ging nd lye dé dat duge két qua kha tdt trong nam
2023 nhir sau:

Doanh thu dat 11 t¥ dat 74% so véi ké hoach, Igi nhudn dat 1.3 t§ bing 271% so vai ké
hoach.
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Tuyén vin chuyén ndi dja Nam — Bic luén khé khan béi diéu kién, vi thé caa SHC khéng
thé canh tranh duoc véi céc Hang tau. Phong ludn trin tré béri hrgng khach hang khong
ting do ho luén tim kiém ky hgp dong trye tiép véi cdc Hing tiu dé duge hudng nhidu
wru diii. Hing tau thi ludn ludn ha gid va dinh nhiéu lgi thé dé 18i kéo khéach. Do viy lanh
dao phéng cling nhur cong ty ludn lo ling v sir gidm sit khach hing ciing nhur viéc phat
trién thém khich hing méi déi véi tuyén niy cling rit khé khin, Viée canh tranh véi cic
Hang tiu 1ém thire sy rdt khé vi ho 6 nhiéu lgi thé vé gid cude tau cling nhur ciu bén, hru
cont, luu bai ...

Phong Khai théc cont vin tiép tuc duy tri phyc vy 16t nhit c6 thé cde khich hing el v nd
luc tim kiém phat trién thém kha2.3ch hang mdi dé ting doanh thu.

ikl

2.3 Chi Nhdnh Héi Phong:

Chi nhénh Hai Phong hoat dong khong hiéu qud nhiéu nim qua. Do khéng c6 hang két
hop chigu v& nén ddi xe 15 trién mién. Gid cwée viin tdi canh tranh khéng ndi véi cde nha
xe tu nhin, vi viy CNHP trong nim qua da 18 | 1y ddng. Vio ngiy 25 théng 12 nam
2023, HPQT da quyét dinh cho chdm dint hogt djng va gidi thé Chi Nhanh HP. Hién
CNHP chi dang chir thi tuc quyét todn thué dé hoan thanh nghia vy,

2.4 Phong Kho vin giae nhin:

Nam 2023 Phong Giao Nhiin dat Doanh thu 9.6 tj dat 117% ké hogch, Loi nhugin dat 1 tv
béing 85% ké hoach. Mac dii doanh thu virgt ké hogeh nhumg do phi dich vu canh tranh
gay gt gita cac nha cung cdp do vy lgi nhudn tir dich vy giao nhin ngay cang giam.
Tuy nhién mang dich vy giao nhdn qudc 1€ cia phong luén duoc khich hang dénh gia rit
cao vé chit lwgng dich vy, nhanh chéng kip thoi giao hang ding cam két, gid ca phai
ching, nhir vily tao duge uy tin cho cde khach hang tiém ning cling nhu tao duge mbi
quan hé rdt 16t véi cdc cing ty vin tai bién. V&i nhin su cia phong nho gon chi 1 nhin
vién va | truimg phong kiém nhiém, 43 cho chﬂég ta thay ket qua lgi nhugn cia phong
thé hién sy lao ddng miét mai, tim huyét khong keé ngay d2m cia phong Giao Nhin. Ban
Téng Gidm Dde thye sy d& cao va ghi nhin nhimg nd lyc phin ddu vuet bic va su tén
tdm v cong vige clia céc can bd phong giao nhén.

2.5 Phong Dai Ij tau bién:

N&m 2023 thj truémg bét dong san chim ling din dén nghanh thép bj énh hudng ning né
kéo theo nhiéu hé luy cho Phing Pai ly. Toan bd ming tau thép hiu nhu khéng co.
Phong Dgi 1y chua bao gitr 16 ma diy li ndm diu tién tinh hinh kinh doanh giam sit trim
trong. Mt s6 nha méy thép déng 1, nhin sy gidm 70% vi cd thé thay déi phdp nhén
khic. Mang tdu thirc &n gia sie cling tuong tir, gidm 50% cong nhén va nha mdy thu hep
san xuit do vily lwgng hing nhiip cling giam rit nhidu déng nghia vai viéc Phong dai Iy
khéng c6 thu. Nén kinh & khé khan kéo theo céc nghanh dich vu phyc vy ddu gip kho,
Py 1 nim diu tién tinh hinh kinh doanh cia Phong giam sat, hy vong khi nén kinh 1é
phyc héi Phong Dai I¥ sé gianh lai thi phin dong gép cho sir phét trién cia cong ty

Ngoai ra Cong ty ludn ghi nhin nhitng lgi ich ma Phong dai 1¥ mang lai cho Céng tv nhu
dd déng gdp ngubn vén ll.l::u dong tir ngu«’!m tién thu ehi trd ho hang tau, nhd v&y thudn Igd
cho viée str dung ngudn vén duge linh hoat mang lai doanh thu tai chinh cho cong ty.
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Tinh hinh chung phia Cong Ty chi phi quan Iy ting cao do mang kinh doanh kho bi 14
khing cb lgi nhudn boi vi phia Cdng ty Kinh Doanh va Quéan I¥ Nha TP HCM (don vi
cho thué mit bang) d& bat buje ting 30% gia thué mit bing 422 Nguyén Tét Thanh. D
d3 nhiéu lan dim phan, théa thugn tuy nhién vigc ting gi4 do nhd nude ap nén Cong Ty
phai chip thuiin. Do véy phan chi phi ting lén tir tién thué nha 1a gin 500 triéu cho nim
2023. Hién tai cde khu vy lin ciin cée kho trdng rit nhiéu vi khéng 6 hing hda nén viéc
ting gid cho thué lgi 1a diéu khing thé. Céng ty s& tiép tyc thu hep lai cde phong kinh
doanh dé cho thué lai viin phdng nhim ting nguon thu cho cong ty,

3. Tinh hinh diiu tw trong nim:

Do tinh hinh hang héa tuyén Mién Tay va ndi dia déu kém, nén trong nim 2023 Céng ty
khéng dau tw thém xe diiu kéo. Hién sau khi cd quyét dinh giai thé Chi Nhanh Hai Phéng
thi t4i sén chuyén vao cing ty 12 5 xe dau kéo va 5 romooc. Cong Ty s& giao tii sin cho
Phong Khai thée tiu tuyén mién Tiy khai théc 3 xe va tuyén ndi dia — Phong Khai thac
cont 2 xe.

IL. KE HOACH SAN XUAT KINH DOANH NAM 2024

Nam 2024 c6 thé néi 1a nm rét nhidu kho khan tré ngai va thach thire déi véi Céng ty Cé
Phin Hang Hai Sai Gon:

- Tuyén Mién Téy — Phong Khai thic tiu hrgng hing gidm, cdc nha mdy rit it don
hing, din dén cdc cong ty viin tai nho Ié tranh danh thj phin bing cach lién e
gidm gid. Vi vy viéc kinh doanh viin 1ai bing xe d3 khé nay cing khé hon. Béi S4
lan nhé qua 3 thing diu niim chira thiy lugng hing ting,

- Tuyén Mién Déng hrong hing twong d6i &n dinh, 3 sa lan déu hogt déng tét quay
vong nhanh, do viy doanh thu va lgi nhudn tuyén nay khd tét. Ban Téng Gidm
Dic xem xét cd thé dau tr thém tai san nhim phit trién tuyén nay.

- Tuyén ndi dia Phong Khai thic cont: Thj truémg hing hoa ndi dia gidm st nhidy,
diic bigt quan trong 12 sy canh tranh manh v& gid cia cdc hing tiu va cic dom vi
logistic cling nganh. Lirgng tau chay ndi dja nhieu nhung hang lai rit it, do vy cde
hiing thu bang moi cach giam gid cwée bién dé danh khdch hang. Thi phin cia
SHC chi con lgi riit nhé, hon niva nghanh xdy dyng di bao nam 2024 dgc biét kho
khiin kéo theo cic miit hang nhir son, gach, sit thép... khong tiéu thu dugc, do viy
anh hudmg rit lém dén tuyén vin tai ndi dia,

- Phong giao nhin: Thi phén hang giao nhin qudc 1& dang bj chia sé béi sy canh
tranh ve gid dijch vy gay gt gitra cdc cty Logistic do hp ¢b viin phimg dai dién &
nhiéu cic quéc gia nhu: Bee Logistics, Vinalink. ...

Phia trrée ching ta con rit nhidu khé khin v tré ngai, vé thé lyc cong ty con nhé bé,
nhumg véi sy doan két déng long cia toan thé cac CBCNV, Ban lanh dgo va céc trudng
bd phiin van hy vong va quyét tim cb ging dé ciing nhau vugt khé thye hign 16t nhiém vy
ké hoach cho nim 2024, ké hoach nhu sau:
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Bio cdo Bai hii C8 déng thudng nién ndm 2024

TT CHi TIEU “‘1:1“:""1 Doanh thu Loi nhugn
1 | Phing KTT (2 tuyén) 57.510 teus | 59.783.958.000 | 2.360.000.000 |
2 | Phong Khai thac cont 640teus | 12.000.000.000 |  600.000.000
3 | Phong GN - 9,550.000.000 | 1.000.000,000
4 | Phéng Pai Iy tau 98 tau 2.336.000.000 | 720.000.000
TONG 83.669.958,000 | 4.680.000.000

KE HOACH PAU TU TAI SAN TRONG NAM 2024

Cén cir tinh hinh hoat djng kinh doanh clia Céng Ty, Ban Tdng Giam Déc dy kién sé déu
tr thém tii sén dé phat trién kinh doanh nhdm ting doanh thu cling nhir lof nhudin cho
Cong Ty trong ném 16i. ,
Céin elr ngudn tai chinh cha Coéng Ty, Ban Tong Giam Bédc dv kién ting mire diu tr tai
sin trong ndm 2024 khoang 30 ty. Chi tiét dv todn déu tr, Ban Téng Gidm Déc sé bao
cdo Hai Béng Quin Trj khi thiy dir todn diu tur c6 kha thi.

Dé dat dege ké hogeh dé ra trong nim 2024, Ban T Gidm dc cong ty ciing véi ede
phong ban can phdi déng long chung sire, nd lwe nhiéu hon nita 4 thyee hign cde mue

Héu dé

Fas

Ra sodt lai chi phi, tinh gon bd may dé c6 thé canh tranh véi cdc nha xe tr nhén,
Kiém soat cac chi phi hoat dgng mét céch chit ché nhit,

Ra sodt lgi todn b cac chi phi khodn dé trénh lang phi va canh tranh dugc ngang
tam véi tr nhén, i

Ré sodt va tinh todn d¢ viée diéu xe, sa lan m{t cdch higu qué trinh phét sinh chi
phi khéng dang cé. .

C6 chinh sich thwémg cho céc vi tri truc tiép tim kiém va tgo ra san lugng ting
truomg.

Céc phong kinh doanh phéi chi dgng tim kiém cic ngudn hang, khich hing dé
thay thé cic ngudn hang, khéch hang cii ¢ kha niing mét di,

Ré sodt va kifm sodt t6t viée sira chita thay thé phy ting cho d5i xe va 4 lan,

Phét trién m& thém tuyén méi cho d§i si lan nhé dé ting cong suft hiéu qua trong
kinh doanh.

Céin déi ngudn tii chinh va vén lru dng, diu nr hep tée kinh doanh trong [inh vire
tai chinh ngdn hing nhim ting doanh thu tai chinh cho cong ty.

Cimﬁ ¢b, ning cao nang lyc quan 1y si lan, ting cuimg cdng tic gidm sét k§ thuit,
¢ ke hoach sira chira va bao dudmg hop ¥ nham han ché théi gian dimg sa lan vi
yéu t6 k¥ thugt. Bam béo td chire sia chita dinh ki cdc s lan trong thoi gian va
ngén séch phé duyét, dim bio chét luong, hiéu qud, ddp (mg yéu ciu khai théc.
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- Quan Iy chit che chi phi sira chi¥a, hodn thién va ra sodt cic dinh mirc kinh té ky
thut, diic biét 1a céc dinh mire vé tiéu thy nhién liéu, vit tw, chi phi sie chita
nh#m téng cuimg tiél gism chi phi.

- N lye ning cao cong tic quin trj, déc biét quan Iy chi phi thong qua viée i wu
héa o cdu 16 chire, md hinh quan Iy, cit gidm chi phi khéng cip bich, dam phén
gidn thivi gian thanh todn, gidm gid vai cic hep dbng hang héa dich vu da ky két,

- Thye hign xdy dung viin héa doanh nghiép cia SHC phi hop voi thi tnrdmg va
nghinh nghé theo phuong cham hanh djng “Boan két - Ky cuong — Sédng tao -
Hiéu qué-ﬂ

= Cic co ché chinh sich chung trong cing ty:

Pé dat duge cdc myc tiéu di dé ra thi ngodi sy nd lye cla cdc phong ban kinh
doanh thi vé phia ban Téng Gidm Bdc ciing nhir cdc phéng ban gidn tiép chn phai
thire hién:

- Ba xdy dyng chinh sdch thuémg lgi nhudn méi cho nam 2024 4 phi hgp va
khuyén khich nguiri lao ding.

- Ap dung chinh sich thuéng cho céc vi tri truc tiép tzo ra ngubn khach hang méi va
1go ra san lrgng doanh thu vugt whi.

= Ap dung chinh sach luong thudmg gin lién véi doanh thu san legng lei nhudn cho
tmg phong ban. .

- Cocdu lai va xilp xep lai mot 50 vi tri trong cic phong ban trong cong ty.

- Thye hién sap ciing viée tip trung dé kiém sodt 1t va higu gud nguon lrc.

- T chirc cho CBCNV tham gia céc khéa déo tao phi hop véi timg vi tri trong céng
1.

- Kiém sodt chit ch& cde chi phi diu véo vi thiri gian sir dung céc vat tu, thidt bj va
phuong tién.

- Xem xét, kiém tra ra sodt céc loai chi phi bt thuémg ...

- Xiy dung chuin niing lye cho timg vi tri theo edng viée phén céng, hudn luyén
thém ¢ho nhén vién chua dat chudin,

- Phat déng tinh thin chia sé céng viéc, siin sing hé trg dbng nghiép.

- Té chirc quan tim dén hogt ddng va dér sbng ciia CBCNV céng ty nhur: th chire du
lich hé, sinh nhjt, tham héi ém dau hiéu hi dén cic CBCNV va gia dinh....
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Bdo cdo Bai hdi Cd dbng thuting mién ném 2024

Kinh thira Quy o6 déng .

Vi sir quyét tim cia ban Ban diéu hanh, sy ding long ciia todn thé CB CNV, ciing viri
sir chi dgo sdt sao clia HDQT vi sy tin tudmg ciia Quy o déng. Hy vong nim 2023 Céng
ty s& vugt qua moi thich thirc kho khiin va dat két qua theo ké hoach d& ra. Rét mong
todn thé quy cb ddng nhiét tinh ting ho,

Kinh chiie quy v dai biéu, qup vi c6 ding nhiéu sike khoe, hanh phiic vé thanh dat,
Chuic dai héi thanh cong tot dep!

Ngdy 29 thing 03 ndm 2024
TONG GIAM POC

1
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CONG TY CO PHAN HANG HAI SLEEIH

Chimg 16i 48 kifm todn Béo cdo tai chinh kém theo cia Cang ty C8 phin Hang hii S&i Gda (sau day goi tit 14
“Céng tv™), duge lip ngay 18 Jnmmuﬁmﬂmmmmﬁmmméiﬁmﬁi

31 théng 12 niim 2023, Béo cdo k&t qud hogt déng kinh doanh, Béo edo luu chuyén tidn 18 cho nim tai chinh
thilc citng ngiy vi Bén thuyét minh Béo cdo thi chinh.

Triich nhifm ciia Ban Téng Gidm déc )

Ban Téng Gidm dfc Cong ty chiu trich nhifm & vige lip v trinh biy trung the v hop 1y Béo céo ti chinh ciia

Céng ty theo cée chudn mye k& todn Vit Nam, Ché 4§ K£ todn doanh nghiép Vigt Nam vé céc quy dinh phép I

:]dut:l:n uan dén vike uimwnhmﬁlnh:nhvichiumhulﬁgmviﬁimmtnﬁibﬁmanmmug
xdc dinh 1a cin thiét 88 dim bao cho viée l&p va trinh biy Bdo cdo tai chinh khdng co sai s '

do gian lin hofic nhim 1in, " e o SRR

Trich nhidm cda Ki¢m todn vién

Trach nhigm cla ching 19 14 dua ra ¥ kién vé Béo céo tai chinh dya trén két qua ca cude kiém ton. Chiing 16i
¢4 tién hinh kifm todn theo cic chufin mye kidm todn Vidt Nam. Céc chudn mie ndy véu cAu ching t5i tudn td
nh;én?twvatigqyydh:hvédaudﬁcnglﬁngmlp.]ﬁphﬁhmhﬁmwmhwﬁcﬂémm dat duge sy
dim bio hep 1Y vé vide ligu Bio cdo thi chinh ciia Cong ty ¢ cbn sal 58t trong véu hay khing.

Cén%tﬁhkiﬁnmmw;ﬂmihuchihnhﬂﬂ nhim thu thip céc bing chimg kitm todn v& cdc sd lidu vi
thuyét minh trén Béo cdo tdi chinh Cac thi tye kifm todn dugc hya chon dua trén xét dodn cia kiém todn vidn,
bao ghm dinh gid rii ro <o sai sot trong y8u trong Bdo cdo tai chinh do gian 1n hodc nhim 10, Khi the hign
dénh gid cic rii ro niy, kifm todn vién 48 xem xét kikm sodt ndi bi cia Cong ty lign quan ddn vide lip va trinh
biiy Béo cio tid chinh trung thye, hop 1§ nhdm thidt ké cdc this tyc kifm todn phit hop véi tinh hinh thye t, tuy
nhién kiving nhim myc dich dwa ra ¥ kién vé hifu qué cia kifm sodt ndi bé cia Cong ty. Cing vide kikm todn
cling bao gbm dinh gid tinh thich hop cia céc chinh séch ké todn dugpe dp dung va tinh hop 1f cda cde wde tinh ké
todn cila Ban Tdog Gidm d6c cling nhu dénh gid viée trinh bay tdng thé Bao cdo tai chinh,

Chiing t6i tin twimg ring cdc bing chimg kiém toin ma ching 15i d4 thu thip duge 1 dby 40 vi thich hop lm co
sir cho ¥ kifn kiém todn ciia ching ti,

Y kién céa Kifm todn vién
Theo ¥ kifn cda chiing 163, Bdo cdo tii chinh dd phan dnh trung thye vi hop 1Y, trén cde khia canh trgng yéu tinh
hinh tii chinh cia Cong ty C phin Hing hai Sai Gon tai ngay 31 thing 12 nim 2023, clng nhy kit qua
djng kinh doanh vi tinh hinh hru chuyén tién t cho nim thi chinh két thic cing ngay, phit hop véi cée

mure ké todn Viét Mam, Ché dé K& todn doanh nghigp Vigt Nam vii cic quy dinh phip 1§ o lién quan dén vide lp
bay Béo edo téi chinh,

Phan Vii Cing Bi Npuyén Hoing Yin

Thinh vién Ban Gidm dfe itm todn vidn

58 Gidy CNDEHN kigm todn: 0197-2023-008-1 56 Gidy CNDKHN kifm todn: 0088-2023-008-]

N duge dy quydn

TP. Hé Chi Minh, ngéy 18 thing 3 nim 2024

AdeC Auditing and Consulting Co. Lid. trafing s Baker Tilly A&C is 2 member of the ghobal neraak i

of Baker Tilly Intemational Led.. the menbers of which are separste and independent legal entitles
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CONG TY CO PHAN HANG HAI SAI GON
Bijn chi: 442 Nguyén Tét Think, Phuimg 18, Quin 4, TP, Hb Chi Minh, Viét Nam
BAOQ CAD TAI CHiNH

Cho ndm tii chinh kit thac ngiy 31 thing 12 nim 2023
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BANG CAN POI KE TOAN
Tainghy 31 thing 12 néim 2023

cHi TEv
TAI SAN NGAN HAN

Tién vih cic khodn twrng dweng tiln
Tién

Cic khodn tuong duong tién

Brdu o tii chinh ngin hyn

Chimg khodn kink doanh

Dy phéng gidm gid chimg khodn kinh deanh
By tir ndm gi0 dén ngay 4o han

Ciic khodn phai thu ngin han

Phiii thu ngn han cla kiich hing

Tré trudre cho nguéd bdn ngdn han

Phii thu ndi bd ngin han

Pheii thy theo tién 8§ ké hoach hop déng xiy dyng
Phai thu v cho vay ngin han

Phai thu aglin hyn khic

Dyt phing phi thu ngin han ki db)

Tii san thidn chiy xir iy

Hing tin kho
Hing thn kho
Dy phitng giam gid hing tén kho

Thi shn l;iu han khic

Chi phi tri triréee ngiln han

Thué gid tri gia thng duwee kidu e

Thu v che khodn khic phii this Nib nads
Giao dich mua bin lal tréi phidy Chinh phi
Tii sin nghn han khic

v cdp sy phedi ducer doc g wir San l.l'rq;l-'!'rm'rr.': Hifo cdo i chinh

Ma
s

LH¥

1o
111
112

10
121
12
113

130
131
32
133
134
135
136
137
13%

140
[
49

150
131
|52
153
154
133

Bion vi tinh: VIND

Thuyit
minh &6 cudi nim 54 dilu niim
44.146.804,890 30.636.427.220
8,660,736.047 15.432.842.176
V.1 8660736047 15.432.842.276
221040000, 0040 9,000,000.000
V.2a 22.100.000.000 ©,000.000.000
12.409.166.176 13.947.267.694
V.3 11.273.665.764 13,609,254 488
51,200,000 .
v 1.508.174.412 1,780,732.097
v (423.874.000) {1.442.708.851)
9,174,657 18.681.528
VB Q274,657 18.681.528
857628010 1.237.635.722
V.7a 067.628.019 1.237.635.72
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CONG TY CO PHAN HANG HAI SAT GON

Dia chi: 442 Nguydn Ti Thinh, Phubmg 18, Quin 4, TP. HA Chi Mink, Vigt Nam

BAD CAQ TAI CHINH

Cho niim tai chinh kit thic ngiy 31 thing 12 nam 2023

Bing clin 45 ké todin (tiép thea)

cHi TiEU

w

TAISAN DAI HAN

—
-

Cic khodn phil tho dai hgn

Phii thu dai han cia khich hing
Trd trude cho nguén bin dal han
Vén kinh doanh & den v trge thudie
Phai thu ndi by dii han

Phai thu vé cho vay dii han

Phai thu dii han khac

Dyt phiing phii thu dii han khi dbi

PR LA L e

Thi sin ci dink

Thi sdn cé dnh hitu hink
Ngniypdn gid

CFid iri haa mdn Iy ké
Tl 34 d djnh thu tii chinh
Ngydn gid

«  Gid trl hao mdn iy ki
3. Thishn cd dinh v hink

= Nguyén gid

«  Gid i hao mon Ty b

=B

1

1

M. Bt djng sin dio tr
= Mguyén gid
- (i tr] hao mén My ké

Tl siin dr damg dai hgn

!‘".-;

Chi phi xdy dung cor bin dir dang

Do tw tii chink dii hyn
Bt v cdng ty can

Biiu tr gop vén vio don v| khic
D phing diu tir thi chinh dii han
Diiu tur nm giit dén ngiy dée han

R

VL. Taisin dii hen khic
Chi phi trd trudc dai han
Tai san thui thu nhip hobn bt

e, A e 2

Tai sdn d&i han khds

TONG CONG TAI SAN

Chi phi sin xudt, kinh doanh dér dang d&i han

Bl 1t vit oding ty lién doanh, lidn ki

Thiét bj, viit tir, phy timg thay thé dai han

210
11
212
213
215
215
216
219

121
222
233
224
238
226
27
228
229

131
232

240
241
242

251
52
FLE]
154
253

281

253
268

470

Bdo cdo ndy phii dupe doc clng v Bdn thuvit mink Bdo ede s chinh

Thuyét
minh 56 cudl nEm &6 i nim
40,715.654.339 47048465801
36.614.602.353 43.531.653.683
Vi 15.614.602.353 43.531.653.683
06 343.45) 897 102.677.245.913
(59928 849 544} (50,139 502 230
451.957.000 481.957.000
Ve 481.957.000 481.957.000
557,784,472 S57.7R4.472
V. 1.500.000.000 1.500,000.000
Vb (942.215.528) {942.215.528)
3.061.310.514 2ATT070.646
V. 7h 31.061.310.514 2.477.070.646
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CONG TY CO PHAN HANG HAI SAI GON

Bia chl: 442 Nguyn Tiit Thanh, Phubmg 18, Quiin 4, TP. HA Chi Mink, Viét Nam

BAC CAD TAI CHINH
Che ndim thi chinh két thic ngdy 31 thang 12 ndm 2023
Biing cin 451 ké todn (tiép theo)
Mi  Thuyét

CHi TIEU si  minh Si eudi ndm Sl adu nam
C- NOPHAI TRA 300 $.037.247.932 13,260,223.554
L. Ngogin han 30 9.037.247.932 13.260.223.554
1. Pl trk ngwivi bdn ngfin han i1 Va0 3.108.737.600 4,852.566.437
2 Ngudi muatri tia tnede ngdn han 12 V. 470,380,353 470.389.353
3. Thué va cde khodn phii ndp Nhi nude i3 vz 506,958,556 501.462.266
4. Phii tra nguti lao dng il V.3 1.764.902.008 2.050.779.402
5. Chi phi phii tri ngin han 15 V.4 46.256.206 373311955
6. Phai tri ndi b3 npin han 116 - -
7. Phii trd theo tién 83 ké hoach bop déng xdy dyng 317 - -
8. Deanh thu chums thye hign ngin han 318 - b
§,  Phii trd ngin han khéc 39 V.8 3.136.084.095 5.007.834.235
10. Vay v ng thué tai chinh ngén han 320 - .
11. Dy phong phil tré ngiin han 12t 5 .
12, Quf khen thutmg, phise lgi kv s ] 1,870,885 1.879.88%
13.  Quf binh &n gii 323 - .
14, Giao dich mun bin lgi trii phiu Chinh phd 324 - -
IL My dii hgn a3 - .
1. Phaii tr nguiri bin dai han 331 -
2. Nguii mua trd tién trutc dal han 332 -
3. Chi phi phii tra dai han 333 - -
4, Phai tré nil b vé via kinh doanh 334 -
5. Phéiwa nii bd dal hen 335 =
6. Doanh thy chira thye hidn did han 336 + -
7. Phii tra 4l han khie 337 - -
B, Vay vhnp thud thi chinh dai han 138 - -
9. Tral phifu chuyén ddi 339 - .
10, Cé phidu wu dai 340 . -
11, Thué thu nhip boln fai phil tra 341 - -
12, Dy phéng phil tri did han 342 - -
13,  Quf phit trién khoa hoc vé céng nghé 343 - -
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CONG TY €8 PHAN HANG HAI SAI GON
Bia chi: 442 Nguydn Tét Thinh, Phutmg 18, Quin 4, TP. HA Chi Minkh, Viét Nam

BAD CAQ TAI CHINH
Cho nam thi chinh két thite ngéy 31 thing 12 nim 2023
Bing ciln J6i ké tain (Eép theo)
ME  Thuyét
cHi v s minh S cufi nim Si ddn nim

- VONCHUSOHIU 400 75.525.211.306 T3.424.669.467
L Vénchi s hita 410 75.825.211.306 T3.424.669.467
L. Vin gdp cla chis s& hina 411 V.18 43.095.500,000 43,005 500,000
S = pﬁf{wpﬂd:ﬁdwcd o bidu qupdr 4lia 43,095, 500.000 43,095 500,000
N 411 - -
2. Thiing du vin cd phia 412 V.16 21.580.010.000 21.580.010.000
3. Quybn chon chuydn 43i trii phidu 413 . -
4. Vin khic cia chil s& hira 414 M -
5. Cé phiby qui 415 - -
6. Chénh léch dénh gid Jgi & san 416 -
7. Chénh lich 1y gid hdi dodi 417 - -
8 Quf diu tu phat ridn 418 . -
9. Qu bl tro sip xdp doanh nghidp 419 - -
10, Cuf khbe thishe vin chi s kit 420 - -
1. Lei nhudin sau thud chua phin phéi 421 V.18 11.14%.701.306 8.749,159.467
- Lol mhudn sau thué chua phin phdl

iy ké dn cudi k) trare illa 6394, 384, 467 8.74% 139 467
= Lot mhude s thué chus phdn phidt & ndy 421k 4555716839 .
12 Mgudn vitn diu wr xiy dyng co bén 422 - -
Il. Ngudn kinh phi vi qu¥ khie
1. Mgudn kinh phi
2. MWgubn kinh phi 48 hinh thinh ti sin c djnk

TONG CONG NGUON VON
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Ngwir Eip KE toin tridmg

B coda iy i darge doe clag wii Ban thuyds mink Bdv odo 6 ehimh




CONG TY O PHAN HANG HAI SAI GON

Bia chi: 442 Nguyln Tht Thinh, Phuimg 18, Quén 4, TP. HA Chi Minh, Viét Nam
BAQ CAO TAI CHINH

Che mlm ti chinh kit thiic ngdy 31 thing |2 nam 2023

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho niim tai chinh két thie ngiy 31 thing 12 nim 2023

Biom vi tinhk: VIND

Mi  Thavét

CHI TIEU si  mink Nim nay Nim trude

1. Doanh the bin hing vi cung cdp dich vy 01 VL1 B4.788.822.247 115.823.310.563
2,  Cic khodin glim trir doanb thy oz - H
3.  Doanh thu thuin vé bin hing v cung edp dich vy~ 10 B4.788.822.247 115.823.310,563
4. Gid vin hing bin 11 Vi 76.973.443.036 106.979.560,764
5. Lginhogn ghp vé bdn hing vi cung clip dich vy 20 7.815.379.211 8,843,749, 790
6. Doanh thu hast d3ng tai chinh 2 VL3 x L.637.026.035 926.343.145
7.  Chi phi tai chinh 17 VL4 AT 33.231.066 B5.916.213
Trong &4 chi phi 5 vay 23 - .

8. Chi phi bin hing 25 - z
9. Chi phi quia Iy doanh nghidp 26 V1S 4.731.318.346 4,458,469.239
10 Lgi nhugn thuin tir hogt djng kink doanh 30 4.687.855.834 5.215,707.492
11. Thu nhip khie 3 VL& X 1.389.621.729 %13.353.583
12.  Chi phi khic 3 VLT # 190.467.521 106.397.916
13. Lo nbujn khbe 40 1.169.154.208 T06.955.667
14. Tiog i nhujn ké todn trwde thud 50 5.857.010.042 £.932.663.159
15,  Chi phi thud thu nhfp doanh nghiép hién hanh 51 V.2 1.301.693.203 1.156.240,425
16. Chi phi thud thu nhiip doanh aghiép hokin lgi 2 - -
17.  Lgi nhujn sau thué thu nhip doanh nghigp &0 w T aTeAL N
18. L&l ew bdn trin o phifu ™ VLS LOST 1108
19,  Lai suy ghim trin cb phifu T Vs 1.057 1.108
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" 442 Nguyén Thr Thnh, Phteg 18, Guts 4, TP. H8 Chi Minh, Vit Nam

" 2 CAC TAI CHINH
pIER T Lij-;hlnhkttu'lim_n_py 31 thiang 12 nim 2023

BAO CAO LUU CHUYEN TIEN TE

(Theo phwomg phip gidn tiép)
Cho niim t&i chinh két thic ngay 31 thdng 12 ndm 2023

CHI TIEU
Luru chuyén tiln tir haat &ing kinh doank

i mhunin traedie thaé

m.!g.:.:.&m cho cdc khodn:

Bhdu hao thi sin of dink v bdt d8ng sin ddu
Ciic khoin dig phéng

i, 15 chénh léch t gia hii dodi do dinh gid l3i
edc khoan myc tifn 18 cb gic ngosi 18

Lai, 15 tir hoat dfing diu tr

Zivi phi 1 way

Cée khodn didu chinh khic

Lpi nbvusite tie hogt ddng kink doank

Téng. gidm cic khodn phai thu

Tang, gitem hing tin kho

Tang, giam cic khoin phid i

Tung, gidm chi phi tri trurdc

Tang, gidm chitng khoin kinh doank

Tién 1 vay a8 tré

Thusk thu nhilp doanh nghidp 48 nip

Thén thu khic tir hogt ddng kink doanh
Tikn chi khic cho hoat d8ng kinh doanh

Luew chuyén fidn thudn o hogt dpng kink doank

Laru chuvin tién tir hogt ddng div o

. Tién chi 3& mua sim, xiy dung tii sén e dinh vA
ciic 1l san 441 han khde

. Tién thu tir thanh 1y, nhagng bén ti sén o dinh vi

cic 1 sdn dil han khic
Titn chi cho vay, mua céc cing cy no cia
dom vi khic

Tibn thu hiii cho vay, bén lai cic cfing cy ne cila
dom vi khéc

Tibn chi ddu ir gép viin vho dem v khic

Thén thu héi din fr gop vén vie don vi khic

Thbn thu 15§ cho vay, &b tite va lgd nhuln duce chis

Lene chuydn tién thudn tir hogt 8ing 8du or

Bdo eda ndy phat dhare dpe cling vehi Baa tegedt mink Bdo odo tai chink

Ehom wi tinh: WND
Mi Tﬁll}"t
s minh Nim nav Nim trisde
o1 SE57.000.042 5.932.663.159
a2 Ve 7.361.837.023 8.307.548.148
03 Vs 301460095 132673748
04 VL3 [418.588.479) (435,371,997
05 VL3; VL (2.496,866.813) (1.224,281.727)
05 . S
a7 ¥ A
o8 10.604.851.848 12.713.231.33]
0 1.267.788 454 211.555.639
10 %406 871 128999122
1 {4.304,304.133) (8.449.964.351)
12 (314.232.165) (30,760,067
13 X :
14 . -
14 V.12 {1.251.503.602) (990,212.234)
15 : p
17 .
0 B.04L007. 153 1582849440
21 v.a (853.637.198) (650.797.037)
22 V. V16 1.715.753.180 1245 885 888
V.2a {33.100.000.000]) {20.000,000.000)
14 V.2 20,000.000,000 16.000,000,000
15 N ;
Iﬁ, = -
27 Va4V 1128818127 374,528.464
50 P8 58005 ﬂ.ﬂﬂ‘?‘.i?ﬂ.ﬂiﬁ
]
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CONG TY €O PHAN HANG HAI SAI GON
Bia chi: 442 Nguyen Tit Thanh, Phutmg 18, Qudn 4, TP. Hé Chi Minh, Vi#t Nam

BAD CAQ TAI CHINH
Cho nfm td chinh két thic ngiy 31 thing 12 nm 2023
Bio cio hru chuyin tidn tf (tiép theo)
CHi TIEU sf  minh Nim nay Nim trude
TH. Liu chuyén tién tir hoat dfng tii chinh
I Tién thu tir pht hink of phidu, nhin vba wop cia
kil sér hiu 31 = =
2. Tién trd lai vin gdp cho che chi s hitu, mua lal
cdh phifu ciia doanh nghiép 48 phét hénh 32 . :
3. Tién thu ti di vay 13 -
4. Tién tr ng glc vay 34 - i
3, Tién trit ng gfe thud thi chinh 35 s, 2
6. Cb tire, I nhudin 48 trd cho chi s& hifu 36 V.15 V.16 (2.123.636,000) .
Luwew cluydn tidn thudn tir hogt ding di chink 40 T (LI20.636.000) .
Luu chuyén tidn thuln trong ndm 50 (7.190.694,708) 555,469,755
Tién vii twrong dwong tidn dda nim &0 V.l 15.431.842.276 14.442.000.524
Anh huémg cda thay d5i 17 gi béi dodi quy a8ingosi tf 61 418,588,479 435,371,997
Tidn vii twomg dwong tién cubi nim 5660, 736,047 15430842.276
i Miah, ngiy 18 thing 3 ndm 2024
f p /ﬁﬂ"ﬂ { NGT
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CTY COPHAN HANG HAISAIGON  CONG HOA XA HOI CHU NGHIA VIET NAM
422 Npuvén Tat Thanh, Q.4, Tp HCM e lip - T do ~ Hynh phite

TP Hi Chi Mirh ngéy 29 thing 03 ndm 2024

BAO CAO CUA BAN KIEM SOAT
TRINH DAI HOI CO PONG THUONG NIEN NAM 2023

Kinh thira Quy vj cb ding.

Ban Kiém Sodit (BKS) Cong ty C4 phin Hang Hii S4i Gon chiing i xin bdo céo tinh hinh vi

két qui hogt déng cia BKS trong nm 2023 nh sau:

2.

Ciic ciing viéc BKS thye hién trong nim 2023: : )

Xem %€t céc béo cdo tai chinh hing thing do Ban Téng Gidm Déc v Phing To chic ké 104n
lip.

Xem xét hoat djng kinh doanh cia Céng ty trong nim 2023

Xem xét bdo tai chinh ¢& kiém todn n&m 2023.

Két qui gidim sdt tinh hinh hogt djng cing ty:
Dén hét ném 2023, BKS ting két nhimg hogt ddng trong néim nhur sau:

2.1. Tinh hinh hogt djng chung céng ty:

Trong nim 2023, Ban Kiém sodt khong nhin thiy bdt ki diu hiu bt thuémg nao trong hoat
dong kinh doanh cia Céng ty. Tét ci cde hoat ddng cia Cng ty déu tudn thi ding Ludt Doarh
nghigp, Ludt Chimg khodn, Diéu 1 ciia Céng ty, va céc quy dinh khac ciia phip ludt.

Két qua sin xudt kinh doanh va s liéu ké todn d& duge kidm tra chit ché, dim bao tinh chink
xiic v hop phép trong viée ghi chép sb ligu. )

Cong ty da hodn todn tulin thi cic quy dinh cla phdp luft hién hinh vé céng bé théng tin cia
Cong ty dai u:himhi. : :

Thure hign quy che tré luong theo Doanh thu, Lei nhudn - Gén lién véi két qua HDKD.

Lao aﬁ:gm nghy ket thie nim i chinh Cang ty c6 77 ngudi véi mirc lwong binh quén: 10,8
tri¢u dong.

2.2. Tinh hinh tai chinh ké todn cong ty:

Ban Kiém sodt dinh gid cao viéc lya chon Céng ty TNHH Kiém todn vi Tu vin A&C likm
Céng ty kiem todn. Cng ty dA tudn thi diy di yéu cdu vé cde chudn muc ké todn vi ché d ké
toan doanh nghigp Viét Nam hign hinh trong vige 1 chire cng tdc tii chinh ké todn, thyc hién
hach todn, ke todn vil lip cic bdo cdo thi chinh diy dd, dam bio tinh chinh xde, trung thye, hop

phip.

K&t qua hoat djng kinh doanh nim 2023 sau khi kiém todn:

Ting doanh thu : 84 ty 788 triéu dbng - Loi nhudn trirde thué; 5 tv 857 tridu déng

Leri nhuiin sau thué: 4 1y 355 trigu dbng. )

K&t qui sin xudt kinh doanh va sb liéu ké todn 08 duoe kiém tra chat chd, dim bio tinh chinh
xéc va hop phip trong vige ghi chép s lidu.

Céng ty d8 tuén thi céc quy dinh cia phép lujt hién hinh vé cong bé thang tin cia Céng ty dai
ching.

Céng ty dinh viin cho hoat dng KD luén chuyén khd tét.

Thyre hign 16t quén 1§ va gidm sdt thu chi — thire hanh tié kigm cd higu qua.

Két qua gidm sat Hji Déng Quin Tri va Ban Téng Giim Dée:

HBQT 4 thye hign ddy di trich nhigm quén Iy cda minh tuin thi ding Lugt Doanh nghiép,
Lugt Chimg khodn, Didu 1 eia Cong ty, Nghi quyét cia Bl hii ddng of déng va céc quy dinh
khiic cia phép lujt.



-

Céc nghi quyét cla HBOT 48 duge ban hinh tuin thi thim quyén cia HBOT va néi dung cia
cic nghi quyét niy tuin thi cée nghf quyét cia Dai hii ddng cb dong, Ludt Doanh nghiép, Ludt
Chimg khodn, Bicu 1§ cia Cong ty, va ede quy dinh khic cia phip lujt.

Ban Kiém sodt nhin thiy ring Ban Bidu hanh d8 thyc hign cic hogt ddng kinh doanh ciiz Céng
ty tufin tho ding cde nghi quyét cia HDQT. :
BKS khong thiy co bit thudomg trong hogt dgng cia Hoi dbng quan tr va Ban Téng Gidm déc.

Hgi ding quin tri va Ban Téng Gidm déc 48 c6 chi dao sit sao, phit hop tinh hinh véi nhidu bign
déing trong hogt ddng sin xuat kinh doanh cia Cong tv.

4.

Nhin xét vii kién nghi:

Tiép tuc vige tdi co cliu tii san, ciing o6 va ning cao ning lye cia cén bd quin 1.

Tiép tye duy tri va cing ¢b chinh sich thye hinh tiét kiém (dién thoai, dién, nuéc, céc trang
thiét bj VPP....).

Tiép tue xem xét kit qua KD clia cée phéng ban ,ning cao su khen thudmg déng vién hodic phé
binh kip théni.

Kinh chic Bai hii thanh cang tht dep.

TM BAN KIEM SOAT

/ .

L& Thj Thu Nga



CONG TY C3 PHAN HANG HAI SAT GON

TP Hé Chi Minh, ngay 29 thang 03 ném 2024

TO TRINH )
TRINH PAT HQI BONG CO PONG THUONG NIEN NAM 2024

Ciin cir:
- Luft Doanh nghi¢p s6 68/2014/QH13 d3 duge Quie héi Nude Cong hba X3 hoi
Chil nghia Vigt Nam thong qua ngay 26/11/2014;
- Lufit chimg khodn & 70/2006/QH11 4 duge Qube hdi Nude Cing hoa X3 hai
Chil nghia Vigt Nam théng qua ngay 29/06/2006;
- Digu 12 5 chire va hogt ddng Cong ty CH phitn Hang hai S4i Gon hién hanh;
- Béo céo 14i chinh nim 2023 cia Cong ty duoe kidm todn bii edng ty TNHH kiém
todn i vin A&C
Hji dbng qun trj Céng ty C& phin Hang héi Sii Gén kinh trinh Dai héi cb déng thing
qua 50 lidu va cde s vidge nhur sau:

1. Th v di led nh 023:
STT Chi tiéu Pon vi Thyre hién
tinh
1 Doanh thu B‘EIH_E B4.788.822 247
2 | Lo nhudn trude thud Béng 5.857.010.042
1 | Loi nhudn sau thué Bong 4.555.316.839
4 | L&i co ban trén C4 phifu Biéng 1.057

- Theo béo cdo két qué kinh doanh tinh dén 31/12/2023:

- L nhudn sau thué chua phin phoi l: 11.149.701.306 ding.

Tinh hinh kinh t& néim 2024 dy béo con nhidu khé khin dgc bigt véi nghanh van tai, Nim
2023 Doanh thu toin Cong ty gidm 30% so véi niim 2022, Do viy kinh trinh BPHCP vé
vige khong chia cd tirc dé ngudn tidn diu tr tai sin méi trong ndm 2024,

- Khéng phin phoi lgi nhuin che cic qui (Qu¥ khen thudng phic loi, quf ddu tr phit
trién).

2.
3.
i Phiu:
So tiaé—n vay nhd hon hofic bing 2.000.000.000 déng (hai ty ddng), thér gian vay 6
théng, i sudt cho vay 8%/nam.
4. Xin U T lra ¢ i tm todn da

cho ndm tai chinh 2023 cia Cing ty:



Theo céc tiéu chudn }ré cam két, tinh chuyén nghiép, nguon lyrc va chi phi™ - Hpi
dong quin trj s& quyét dinh chon Iya mt trong céc Cong ty kiém todn do Uy ban
chimg khodn Nha nude chiip thufin cho phép cac Cong ty dai ching;

. E g : ! ! m _hl2
Truée khi di vio trinh mire chi trd thil lao cho HBQT va ban Kiém sodt thi ciing
xin trinh Pai hdi vé ké hoach san xudt kinh doanh nam 2024
- Doanh thu ciia todn cong tv: 83.669.958.000d4
= Loginhuiin trwde thué: 4.680.000.0004

Héi dbng Quin trj trinh Dai hoi cb dfng xem xét va thing qua mire chi thii Jao cho
Hoi dong Quéin trj va Ban Kiém sodt nim 2023 nhu sau:

Tai ky hop DHCP thuimg nién nam 2023 Dai hi dong cé déng da nhit tri théng
qua thong qua mire chi thi lao cho Hei dong Quin tri va Ban Kiém sodt nam 2023
la:

DV T ding
‘ CHU'C DANH SL | Thii lao/ngwéri/thing D chi thuee té /ndm
! I [: 3 ! E Q % a .
Chi Tich ] 5.000.000d
Thanh vién HPQT 4 3.000.000 4 ' 72.000.000 d
| Thinh vién BKS 1 2.000.000d4 24.000.0004
TONG CONG 228.000.0004/ nim 96.000.0004 |

Nhur vily theo théng nhit ciia Dai hoi thoimg nién ndm 2023 thi thng mirc thi lao
cho HRQT va BKS duge duyét 1a; 228.000.000 ¢ (Hai trém hai muoi tm trigu
ding). Trong 46 d& chi cho nhimg thinh vién tryc tidp tham gia didw hanh 1
96.000.000d, con lai thit lao cba chil tich va thinh vién HBQT, BKS khéng tric
tiép didu hanh (chi phi ndy d2 trich trong nm 2023) la: 132.000,0004,
==> Vv Chi thit lao Hji ddng Quin tri, BKS nim 2023, HPQT xin ¥ kién
nhir sau:
* Thing qua mirc d2 chi thi lao cho HPQT, BKS didu hanh trre tiép
tai conp ty nim 2023 [a: 06.000.0004:
*  Théng qua chi qu¥ da trich cho HBQT v Thinh vién ban kidém sodt
cdn lai, tuong img 12 : 132.000.000 ¢
* Thong qua téng s& chi cho HPQT vi BKS niim 2023 s& I
228,000,000 & (Hai triim hai muoi tdm triéu déng.)




CONG TY CO PHAN HANG HAI SAT GON

Viv chi thil lao cho HBQT, BKS nim 2024 nhur sau; B¢ nghi Quy ¢é dong théng
qua chi phi cho cdc thanh vién HPQT va BKS truc tiép va khéng tryc tiép tham gia

diéu hanh Céong ty nhir sau:

CHU'C DANH SL | Thii lao/nguii/thing | Dnr chi /nam

A. Hbi dbng Qudn tri: ‘

Cha Tich B {5.5&:[&1?15’& | 60.000.000 d/'nam
Thanh vién HBQT 14 13.000.000d | 144.000.000 &/nim |
== = Ly el 1
Thénh vién BKS 1 2.000.000 & | 24.000.000 &/nam
| TONG CONG | 19.000.000d/thang | 228.000.000 d/ném

———— _=——H

= Tir 01/01/2024 dén 31/03/2024 Céng Ty 44 chi thil lao cho 02 thinh vién
HBQT va 01 thanh viégn BKS truc tifp diéu hianh Cong ty s& tién la
24.000.000 dbng. Kinh trinh BPHCD théng qua viée chi thi lao cho HBQT
vit Ban Kiém Sodt niim 2024 1a 228,000,000 dong/ nim.

Kinh trinh Dai hi ¢6 dong théng qua.
Xin trén trong cim om.
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