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CHAPTER I:  

MARKET RESEARCH AND THE NECESSITY OF IMPLEMENTING  

THE SOLUTION 

1. International Liquid Bulk (Oil/Chemical) Shipping Market: 

According to observations by experts in the maritime transport industry, as well 

as statistical reports from reputable ship brokerage organizations worldwide, following a 

peak period in 2006-2007, freight rates/charter rates and ship sale/purchase prices 

experienced a trough in subsequent years. Currently, the maritime transport market in 

general, and the liquid bulk market in particular, have shown positive improvement and 

recovery.  

In recent years, escalating geopolitical tensions in major oil-producing regions 

such as the Middle East and Eastern Europe have increased the demand for oil product 

imports from other countries. US and EU sanctions against nations like Iran, Venezuela, 

and Russia have also led to shifts in global supply, with heightened transport demand in 

other regions to compensate for shortages. Concurrently, the conflict between 

Hamas/Houthi and Israel in the Red Sea area has altered cargo transportation distances 

in ton-miles. The current complex landscape indicates that maritime transport demand, 

in general, will grow in the coming years. Statistical and forecast reports from Clarksons 

Research largely align with this assessment, projecting seaborne trade volume in 2024 to 

reach 12,636 million tons, an increase of approximately 2.3% from 12,322 million tons 

in 2023 (source: STM, Clarksons, November 2024). Specifically, the oil product market 

demand is expected to increase by about 2.9% in 2025 compared to the same period, due 

to rerouting through the Red Sea and longer flows from Russia. The oil product market 

in 2026 is also forecasted to grow by around 2.3% compared to 2025, primarily driven 

by the stabilization of oil flows from Russia and increased consumption demand in key 

regions. This demonstrates a steady growth trend in the oil product sector, despite facing 

challenges from geopolitical fluctuations and the global market. 

 
 

Forecasted growth in seaborne cargo volumes. 
(Source: STM, Clarksons November 2024) 
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(Source: Oil & Tanker Trades Outlook, Clarksons Research, October 2024). 

 

 

(Source: Oil & Tanker Trades Outlook, Clarksons Research, October 2024) 

Tankers designed for the carriage of oil and chemicals, with deadweight tonnage 

ranging from approximately 19,000 to 26,000 DWT, are highly favored for trade routes 

spanning the Middle East, Southeast Asia, China, South Korea, Japan, the Americas, and 

Europe, owing to their versatility in transporting a diverse range of cargoes. From the 

Middle East, a global hub for oil and gas, there is a consistent demand for chartering 

vessels to transport product oil cargoes (clean petroleum products) in conjunction with 

chemicals such as Vinyl Acetate, Ethylene Dichloride, Paraxylene, Orthoxylene, 

Methanol, Ethanol, Benzene, MTBE, and Base Oil. These shipments, typically ranging 

from 20,000 to 25,000 tons, are transported within the region or exported to the Red Sea 

and East Africa. For chemical trade routes originating from the Gulf region eastward 

(towards India and Southeast Asia), return voyages are consistently facilitated by cargoes 

such as Palm Oil from Indonesia and Malaysia, Sulfuric Acid from the Philippines to 

India, and from India to the Middle East, or product oil from Singapore and Thailand to 

India and the Maldives. Furthermore, trade routes connecting North Asia (Japan, South 

Korea, China, and Taiwan) and Europe to South America frequently involve cargoes of 

Paraxylene, Benzene, and Toluene. The advantage of this vessel type lies in its ability to 

carry a combination of diverse cargoes, thereby minimizing ballast voyages for return 

journeys. This inherent advantage contributes to the stability and higher freight rates for 

chemical transportation compared to those for petroleum products. According to 
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Clarksons Research, the average earnings for the entire Clean Petroleum Product (CPP) 

tanker segment in 2024 reached USD 33,208 per day, representing an 87% increase 

compared to the 10-year average. In the time charter (T/C) market, as assessed by 

reputable brokerage reports, the T/C rate for approximately 25,000 DWT stainless steel 

(SS) hold vessels averaged USD 23,000 per day at the end of 2023, compared to USD 

15,000 per day in 2022 and USD 16,000 per day in 2021. Entering 2024, the T/C rates 

for this vessel segment have risen to approximately USD 24,000 – 24,500 per day, with 

peak rates exceeding USD 25,000 per day, indicating a 4% - 8% increase compared to 

the 2023 average. The following presents the statistics for long-term 1-year T/C rates 

(USD/day) for oil/chemical tankers of approximately 25,000 DWT, IMO II standard: 

 (Source: Chemical Fleet Update Q2 2024 of MB Shipbrokers) 

In response to the escalating market demand for cargo transportation in general, 

and oil/chemical transport in particular, there has been a notable surge in new 

shipbuilding orders this year. According to statistics released by MB Shipbrokers in the 

second quarter of 2024, the global chemical tanker fleet comprises 1,819 vessels. Within 

this fleet, the SS IMO II tanker class with a deadweight tonnage of 25,000 DWT numbers 

only 111 ships, with current orders placed for an additional 25 vessels, representing 25% 

of the existing fleet. The age profile of this vessel group is trending towards rejuvenation, 

with 29% of the fleet aged between 0-5 years, 30% aged between 5-10 years, and fewer 

than 9% aged between 20-25 years, equating to approximately 10 vessels. This age 

distribution indicates a relatively high level of competitiveness within this tanker class, 

coupled with a total vessel count that is low relative to market demand. Newly 

constructed vessels typically secure long-term charter contracts at premium rates 

compared to pre-owned vessels, owing to their enhanced operational efficiency and 
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compliance with environmental emission standards, facilitated by advanced shipbuilding 

technologies. 

2. Domestic Transportation Market: 

The domestic market primarily focuses on the transportation and distribution of 

output products for domestic oil refineries such as Binh Son and Nghi Son. However, as 

the main output of these two refineries is currently gasoline and oil, the Company does 

not consider this a target market. 

Nevertheless, according to a summary report of the Vietnamese chemical industry: 

The Vietnamese chemical industry plays a pivotal role in economic development as it 

provides inputs for several essential industries. Currently, Vietnam has fully developed 

the sub-sectors of the chemical industry, including: fertilizers and nitrogen compounds, 

soaps and detergents, raw plastics and synthetic rubber, basic chemicals, paints and inks, 

pesticides, man-made fibers and other chemical products. To serve domestic demand, 70-

80% of chemicals are imported from China, with the remainder from other countries. 

Therefore, the imported chemical market also presents opportunities for Vietnamese ship 

owners with product/chemical tanker vessels of approximately 25,000-26,000 DWT. 

3. Maritime Vessel Sales Market: 

According to MB Shipbrokers' Q2 2024 statistics, the selling price of vessels 

approximately 25,000 DWT has exhibited an upward trend from 2022 to the present and 

is projected to continue its ascent throughout the 2025 to 2028 period. This anticipated 

growth is attributed to both market demand and the pressures stemming from 

environmental protection regulations.  

(Source: Chemical Fleet Update Q2 2024 of MB Shipbrokers) 
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 "During the period from 2021 to 2023, the value of stainless steel chemical tankers 
experienced a gradual increase, driven by strong demand and market factors such as the 
trend of fleet upgrades to meet environmental requirements. For instance, the value of a 
five-year-old 19,999 DWT stainless steel chemical tanker rose from USD 26.75 million 
in 2021 to USD 37.00 million in 2024. The value of older vessels remained elevated in 
2024, reflecting a positive market trend with sustained demand for more modern, 
technologically advanced ships. Consequently, the price of older vessels approached that 
of new builds. Meanwhile, newbuild vessels offer significant advantages in terms of 
operational lifespan, equipment, technology, and maintenance costs. 

 

(Source: Oil & Tanker Trades Outlook, Clarksons Research, October 2024) 

4. Charterer Information: 

The chemical tanker chartering market in the 25,000 - 26,000 DWT segment 

features a diverse range of charterers. Notable entities with substantial chartering needs, 

often involving multiple vessels and long-term charters of 1-3 years, include Heung-A 

(Korea), Womar, Aramco, and Uni-Tankers. 

Furthermore, charterers can be categorized based on cargo type and transportation 

requirements, such as: Muntajat-NAO; Muntajat-Chems; Celanese-AA/AM; Sipchem-

Chems; Nippon Marine-SUA; Glencore-SUA; SA Services-SUA; CP Chem-Chems; 

Korea Zinc-SUA; Mitsui-Caustic Soda; SK Lubricants Europe-Base Oil; Trammo-SUA; 

AAK-Palm oil; Aramco-PX; Chevron-Base Oil; Equate East-Chems; Equate West-

Chems; Interacid-SUA; Itouchi-MEG/DEG; Kolmar-SM, Cumene, BNZ; Mitsui-Caustic 

Soda; SRM ECI-Chems; Suzan-Caustic Soda; Tricon-SUA; Tricon-MEG/DEG. 

5. Rationale for the Proposed Plan: 
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a) Fleet Capability and Management Expertise of Global Pacific Transportation 

Corporation (PCT): 

With extensive years of experience in the maritime transportation sector, PCT has 

established a robust foundation encompassing both a professional workforce and the 

capacity to efficiently manage and operate specialized vessels, including chemical 

tankers, crude oil carriers, LPG tankers, and bulk carriers. This investment in new vessel 

construction will enable the Company to maximize its existing capabilities, maintain 

reasonable management and operational costs, and enhance its competitive edge within 

the market. This juncture is opportune for the Company to expand its fleet, leveraging its 

accumulated experience and operational expertise to optimize profitability and mitigate 

potential risks. 

b) Market Growth Demands and Operational Efficiency of New Vessels:  

Currently, PCT owns and operates four J19 product/chemical tankers, 

characterized by their sound technical condition and high performance. However, the 

international demand for product and chemical transportation continues to surge, while 

the Company's current fleet remains limited. The construction of new vessels equipped 

with cutting-edge technology will result in reduced fuel consumption and compliance 

with the latest emission standards, thereby yielding long-term operational cost savings. 

New vessels offer extended lifespans and reduced maintenance requirements in their 

initial phase, minimizing the risk of breakdowns and repair expenses. Additionally, 

increased tonnage will enhance the vessel's carrying capacity while optimizing 

management costs. 

Consequently, investing in the construction of IMO II/III product/chemical 

tankers with a deadweight tonnage of approximately 25,000 to 26,000 DWT will enable 

the Company to expand its scale, augment its operational capacity, and capitalize on the 

prevailing market opportunities. 

6. Basis for Report Preparation and Plan Implementation: 

- The Law on Enterprises No. 59/2020/QH14, passed by the National Assembly of 

the Socialist Republic of Vietnam XIV on June 17, 2020. 

- The Vietnam Maritime Code No. 95/2015/QH13, passed by the National 

Assembly XIII on November 25, 2015. 

- Reference to the guidelines on the procedures for preparing and implementing 

ship new-building plans in Decree No. 171/2016/ND-CP dated December 27, 

2016, and the amending and supplementing Decree No. 86/2020/ND-CP dated 

July 23, 2020, of the Government, stipulating the registration, deregistration, and 

purchase, sale, and new construction of seagoing ships. 

- The Charter of Operations of Global Pacific Shipping Joint Stock Company. 
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To continue increasing the Company's fleet size to match forecasts, orientations, 

and customer demand, and to supplement and expand the asset scale to increase revenue 

and profit, Global Pacific Shipping Joint Stock Company has developed the content of 

the Feasibility Study Report on the "Plan to Invest in the New Construction of 04 

Oil/Chemical Tankers with a Deadweight of Approximately 25,900 DWT" for 

submission to the General Meeting of Shareholders/Board of Directors for approval.  
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CHAPTER II:  

SCOPE OF OPERATIONS, TECHNICAL REQUIREMENTS, AND BASIC 

SHIP SAFETY 

 

1. Vessel Type and Deadweight Tonnage: 

- Clean Petroleum Product (CPP) Tanker:  

+ Advantages :  Lower initial purchase price, lower operating costs compared 

to chemical tankers. 

+ Disadvantages : Limited cargo versatility, resulting in reduced operational 

flexibility and lower charter rates. 

- Chemical Tanker:  

+ Advantages : Ability to transport a wide range of cargoes, providing 

operational advantages and higher charter rates compared to 

CPP tankers; 

  : Stainless steel cargo tanks reduce the need for paint 

maintenance and preserve technical condition throughout the 

vessel's lifespan, while also minimizing cargo tank cleaning 

time when changing cargo types. 

+ Disadvantages : Higher initial purchase price, higher operating and 

maintenance costs compared to CPP tankers. When using a 

chemical tanker to transport petroleum products, discharge 

rates are slower due to the use of multiple submerged pumps 

and numerous cargo tanks. 

After considering the advantages and disadvantages of both vessel types, based on 

the chemical tanker's ability to diversify cargo sources to suit various markets and its 

immediate operational readiness upon acquisition, coupled with the trend of future 

refineries producing more petrochemical products, a chemical tanker (IMO II/III) is 

proposed for chartering. Furthermore, based on market demand analysis and PCT's fleet, 

an Oil/Chemical tanker with a deadweight of approximately 25,900 DWT is 

recommended. 

2. Place of Construction: 

Vessels constructed in China currently offer competitive pricing and are 

demonstrating continuous advancements in quality, effectively meeting the evolving 

demands of the oil and chemical tanker market. Over the past years, the Chinese 

shipbuilding industry has made substantial investments in enhancing manufacturing 

quality and technology. This has resulted in the production of vessels with lower initial 

investment costs while still adhering to international standards, including IMO II/III 
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standards for chemical tankers. Despite some concerns regarding potentially higher costs 

for spare parts, equipment replacements, and routine maintenance, the competitive 

pricing of new vessel acquisitions can yield long-term economic benefits. This is 

particularly true given the ongoing improvements in after-sales services (including 

technical support, maintenance, repair, and operational training) and the availability of 

spare parts (such as engine components, deck equipment, and specialized materials for 

chemical tankers) from major Chinese shipyards. 

In comparison to vessels built in Japan, South Korea, or Europe, Chinese-built 

ships are increasingly becoming a viable option for shipowners seeking a balance 

between quality and investment costs. Consequently, opting for new vessel construction 

in China may represent a suitable strategy, capitalizing on the advantages of competitive 

pricing and expedited delivery times, especially amidst the rising global demand for high-

standard oil and chemical tankers. 

3. Scope of Operation and Technical, Safety Conditions of the Vessel: 

- Scope of Operation/Activities: Unlimited. 

- Technical and Safety Conditions of the Vessel: Must comply with the current 

regulations of national laws and relevant international conventions. 

- Vessel and Onboard Equipment: Ensure high synchronization, reliable operation, 

long-term stability, and fully meet the requirements and regulations of relevant 

laws, international conventions, as well as the requirements and regulations of 

classification societies, national and international maritime organizations, and the 

basic requirements of major global Oil Majors. 

- Certificates for the Vessel/Related to the Vessel: Upon handover and 

commissioning, the vessel must possess all necessary certificates for ship 

registration and maritime operation as prescribed, including but not limited to: Flag 

State Administration, Classification Society, Protection and Indemnity Club (IG 

Club) insurance association... 

- Based on practical management and operational experience: For the Company's J19 

vessel type, along with the performance evaluation results within the Maersk Pool, 

vessels with the following basic technical characteristics have comparable 

operational scores: 

No Criteria Details 

1  Vessel Age Newbuild. 

2  Place of Build China. 

3  Vessel Type SBT/IGS/IMO II/III (Oil/Chemical tanker), Double Hull. 

4  
Classification 
Society 

Member of IACS. 
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No Criteria Details 

5  
Deadweight 
Tonnage 

Approximately 25.900 DWT. 

6  
Cargo Tank Type 
(Including Slop 
Tanks) 

Stainless steel (Sus 316L…). 

7  Main Engine European/Japanese Brands, Manufactured in China. 

  The development of the vessel procurement plan and the evaluation criteria for 

vessel selection will be predicated upon the aforementioned fundamental requirements 

and criteria. 
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CHAPTER III:  

INVESTMENT PLAN AND ECONOMIC EFFICIENCY 
 

1. Total Investment of the Proposal: 

Currently, with a maximum total investment of USD 191,951,200, based on 

surveys and assessments by the Company's functional departments, and in consideration 

of recent transactions and information gathered from brokerage firms, the successful 

acquisition of newly built oil/chemical tankers with a deadweight tonnage (DWT) of no 

more than 30,000 DWT is feasible. For the purpose of evaluating the Proposal's 

effectiveness, a newly built vessel with a deadweight tonnage of approximately 25,900 

DWT will serve as the basis for calculations. 

The Company has formulated an Investment Proposal for four newly built vessels, 

predicated on a total investment not exceeding USD 191,951,200, which corresponds to 

an investment of no more than USD 47,987,800 per vessel. This allocation encompasses 

taxes, fees, survey/inspection/delivery costs, audit of the Investment Proposal's final 

settlement, loan interest, and any other incidental expenses, as applicable. Specifically:  

No. Description 
Unit Price 

(USD) 
Total (USD) 

1 New Construction Cost 44.825.000 179.300.000 

2 Project Implementation Preparation Expenses 10.000 40.000 

3 
Management, Supervision, Registration, and 
Consulting Fees 

100.000 400.000 

  Outsourcing Costs 50.000 200.000 

  Investor-Executed Costs 50.000 200.000 

4 Items Provided by the Investor 512.800 2.051.200 

5 
Ship Delivery, Investment Plan Final Audit, etc. 
Expenses 

100.000 400.000 

6 Capitalized Loan Interest Expenses 2.440.000 9.760.000 

  TOTAL 47.987.800 191.951.200 

2. Capital Sources and Investment Capital Structure: 

 The total investment capital of the Specific Plan is as follows: 

No. Description 
Unit Price 

(USD) 
Total (USD) 

1 Total Investment Capital 47.987.800 191.951.200 

2 
Bank Loan (up to approximately 80% of 
the vessel purchase price) 

35.860.000 143.440.000 

3 
Equity and/or Other Funding Sources (1) - 
(2) 

12.127.800 48.511.200 

(The provisional VND/USD exchange rate is estimated at 25,500 VND per USD) 
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2.1. Regarding Equity: 

 To execute this Investment Plan, the Company intends to utilize USD 48,511,200 

from equity, other capital sources, or through additional share issuance in accordance 

with the payment schedule for the shipyard. 

2.2. Regarding Loan Financing: 

Recognizing the challenges within the banking credit market, particularly in the 

area of ship investment loans, the Company's leadership has proactively engaged with 

various banks to secure funding for the proposed vessel projects. To date, the Company 

has been in discussions with several banks demonstrating strong feasibility and 

commitment to providing credit facilities, including: Orient Commercial Bank (OCB), 

TPBank, MSB, and MB Bank. The loan amounts are expected to cover up to 80% of the 

vessel purchase price, with loan terms of up to 8 years. Collateral will include the vessel 

acquired with the loan proceeds and/or other forms of security (e.g., deposit contracts, 

business cash flow). According to preliminary financing approval notifications from 

these banks, the lending interest rates in VND (inclusive of all related fees) range from 

6.5% to 9% per annum, depending on the disbursement timing. Upon project approval, 

the banks will proceed with formal credit approval procedures.  

To ensure the project's prudent feasibility and to secure loan financing from credit 

institutions, the following loan parameters have been established in this Feasibility Study 

Report: 

- Loan Currency: VND/USD. In the event that USD funding cannot be secured, a 

contingency plan will involve domestic VND borrowing. 

- Lending Interest Rate: The average of the offered rates, 7.2% per annum, plus a 

contingency for interest rate fluctuations, resulting in a rate of 8.0% per annum 

(inclusive of loan interest and all converted fees). 

- Repayment Schedule: 4 installments per year. Loan Term: 8 years. 

- Collateral: Mortgage of the invested vessel, revenue from vessel operations, and 

other assets as per standard practices/requirements of the financing bank.. 

Following the approval of the Feasibility Study Report by the General Meeting of 

Shareholders and the Board of Directors, the Company will continue to negotiate with 

banks to obtain a formal financing plan with the most competitive interest rates. Based 

on this, the loan parameters will be finalized, and a proposal will be submitted to the 

Board of Directors for the selection of the optimal financing bank for the project.  

3. Operational Plan, Revenue, and Expenses: 

The following operational plan, revenue, and expenses are calculated on a per-

vessel basis. 

3.1. Operational Plan:  
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- Operational Routes: Focus on international routes with optimized strategies. 

Time Charter (TC) or Pool operations will be employed for the purpose of efficiency 

assessment of this proposal. 

- Average Annual Operational Period:  

 + Years without Intermediate Survey/Special Survey (IS/SS) dry-docking: 355-

360 days per year. 

 + Years with IS/SS dry-docking: 340-345 days per year. 

- Maximum Operational Period: 25 years for newly built vessels (based on the 

average age accepted by Terminals/Charterers and ship-offering requirements for 

Oil/Chemical tankers, which is generally approved up to 25 years for cargo 

loading/discharge). 

3.2.  Revenue Projections: 

Based on current Time Charter/Pool (TC/Pool) rate reports from major market 

brokers, and in comparison with the Time Charter Equivalent (TCE) performance of the 

Company's existing J19 vessel fleet, the projected TCE for a newly built vessel of 

approximately 25,900 DWT is estimated to range from USD 24,000 to USD 25,000 per 

day. However, adhering to the principle of prudence and in anticipation of unforeseen 

market risks, PCT has calculated the revenue for the TC/Pool chartering plan as follows: 

- Years 1 to 5: USD 21,600 per day, representing 95% of the 3-year average TC/Pool 

rates (2024-2026, based on Maersk data, and the first quarter of 2024, based on 

Clarkson data). 

- Years 6 to 10: USD 20,400 per day, representing 90% of the 3-year average 

TC/Pool rates (2024-2026, based on Maersk data, and the first quarter of 2024, 

based on Clarkson data). 

- Years 11 to 15: USD 19,200 per day, representing 85% of the 3-year average 

TC/Pool rates (2024-2026, based on Maersk data, and the first quarter of 2024, 

based on Clarkson data). 

- Years 16 to 20: USD 18,000 per day, representing 80% of the 3-year average 

TC/Pool rates (2024-2026, based on Maersk data, and the first quarter of 2024, 

based on Clarkson data). 

- Years 21 to 25: USD 16,800 per day, representing 75% of the 3-year average 

TC/Pool rates (2024-2026, based on Maersk data, and the first quarter of 2024, 

based on Clarkson data). 

3.3.  Operating Expenditure (Opex) Plan:  

The projected operating costs for the vessels are based on the actual technical 

management experience of the Goby and Orion vessels, in conjunction with cost 

benchmarks from several shipowners and the Company's established cost structure, as 

follows:  
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No. Item 
Budget (USD) 

Year Day 
1 Crew  664.240   1.820  

2 Spare Parts, Repair & Survey  260.000   712  

3 Lubricating Oil (LO)  150.000   411  

4 Major Repair (Docking)  233.920   641  

5 Insurance  262.470   719  

6 
Safety Equipment, Protective Gear, 
Publications 

 23.000   63  

7 
Technical/Commercial Management & Other 
Fees 

 27.700   76  

OPEX :  1.526.494  4.442 

1 Depreciation       3.199.187            8.765  
2 Loan Interest Expense       2.733.465            7.489  
3 Other Financial Expenses          627.550            1.719  

CAPEX :  6.560.202        17.973 
1 Allocated Management Expenses 100.000  274  

FIXCOST 8.281.532 22.689 

3.4. Estimated Vessel Demolition Prices: 

Based on the latest updates and statistical reports regarding vessel demolition 

prices from leading brokerage firms such as Clarkson Research, Athennia, and Seoulline 

Shipbrokers, for oil/chemical tankers in key demolition markets including Pakistan, 

Bangladesh, and India, the average demolition price over the most recent 10-year period 

(2013-2023) is as follows: 

Tanker scrap (USD/Ton) 

Year 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Average 

PAKISTAN             355 415 590 525 535 484 

BANGLADESH 430 455 295 295 435 425 385 410 605 510 510 432 

ẤN ĐỘ 440 460 305 290 435 425 360 405 565 535 510 430 

3-market average 431 

     Source: Clarksons, December 2023 

For a 25,900 DWT vessel with stainless steel cargo holds, the scrap steel selling 

price is typically 15-20% higher than the average of $431/LTD for conventional 

oil/chemical tankers, equating to $495 - $517/LTD. However, to ensure prudence in the 

development of the Feasibility Study Report for the vessel investment plan, given the 

extended payback period, the projected scrap steel liquidation price for the plan will be 

based on the 10-year average liquidation price for tanker vessels across three surveyed 
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markets. The lightship weight of the J19 vessel ranges from 5,100 to 5,600 LTD. To 

maintain a conservative approach, a lightship weight of 5,500 LTD has been selected. 

Vessel Liquidation Value: 5,500 LTD x $431/ton = $2,370,500 

3.5. Depreciation, Corporate Income Tax, and Discount Rat: 

3.5.1.  Depreciation: 

In accordance with Circular No. 45/2013/TT-BTC dated April 25, 2013, issued by 

the Ministry of Finance, which provides guidance on the management, use, and 

depreciation of fixed assets, the maximum depreciation period for the Project is 15 years. 

In the New Vessel Construction Project, the depreciation period is set at 15 years.  

3.5.2. Corporate Income Tax Rate: 20% per annum. 

3.5.3. Discount Rate and Exchange Rate Differential for USD-Denominated Loans:   

- Equity capital investment has an expected rate of return of 10.0% per annum. 

- Bank loans have a cost of capital of 8.0% per annum. 

- The risk factor for the oil and gas transportation and storage sector is 1.0%. 

- The Project's cash flow and economic efficiency calculations are prepared in USD 

for both revenue and expenses. 

No. Investment Capital 47.987.800 
Interest 

Rate 
1 Equity  12.127.800  10,0% 

2 Debt   35.860.000  8,0% 

WACC = [(Equity/ Investment Capital) x Expected Rate of Return] + 
[(Debt / Investment Capital) x Debt Interest Rate] x (1 - Corporate 

Income Tax) 

7,31% 
 

 
+ Risk Factor for Project on transportation sector 1,0% 

3.6   Compilation of Project Calculation Parameters: 

No. Item Unit Value Remarks 

I SPECIFICATIONS       

1 Total Investment Value USD 47.987.800   

2 Investment Capital Structure:       

  Equity Capital USD 12.127.800    

  
Loan Capital (~80% of Vessel 
Purchase Price) 

USD 35.860.000    

3 Bank Loan Interest Rate %/year 8,0% 
See 

Appendix 
4 Loan Term Years 8  "" 
5 Principal Repayment Frequency Installments/year 4  "" 

6 Exchange Rate Fluctuation %/year 2,0% 
Foreign 

Currency 
Loan 
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7 Project Discount Rate % 8,31%   

8 Vessel Age: 0 Years Years 0   

9 Vessel Operational Lifespan Years 25   

10 Operating Years Years 25   

11 Operating and Downtime Days       

  Average Operating Days Days/year 353   

  
Average S/C and Commercial Off-
Hire Days 

Days/year 
3   

  
Scheduled Dry-Docking Days 
(IS/SS) 

Days/year 
20   

12 Depreciation Period Năm 15   

13 Corporate Income Tax Rate % 20%   

II REVENUE       

1 Time Charter (T/C)/Pool Rate     Phụ lục 

  + Rate for Years 1-5 USD/day 21.600   

  + Rate for Years 6-10 USD/day 20.400   

  + Rate for Years 11-15 USD/day 19.200   

  + Rate for Years 16-20 USD/day 18.000   

  + Rate for Years 20-25 USD/day 16.800   

2 
Asset Disposal (431 USD x 5,500 
LDT) 

USD 2.370.500   

  Vessel Lightship Weight   5.500   

  Disposal Price USD 431   

III EXPENDITURE       

1 
Operating Expenses (OPEX) 
(Supplies, Spare Parts, Repairs, 
Crew, Insurance, etc.) 

    
See 

Appendix 

  + Rate for Year 1 USD/day 4.442    

2 
Capital Expenditure (CAPEX) + 
Management Expenses (Year 1) 

USD/day 18.247  See 
Appendix 

4.  Economic Performance Indicators of the Proposal: 

The results of calculating the financial indicators of the Investment Proposal for 

01 vessel are presented in the following table:  

No. Metrics Unit Value 

1 Total Investment USD 47.987.800 

2 Minimum Internal Rate of Return (IRRmin) % 8,31 

3 Net Present Value (NPV) USD 37.919 

4 Project Internal Rate of Return (IRR) % 8,32 

5 Net Present Value (NPV) of Equity USD 1.194.352 

6 Return on Equity (ROE) % 8,85 
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5.   Risk Assessment and Management: Proposed Plan: 

Projections indicate that the supply of 19,000 - 25,000 DWT oil/chemical tankers 

with stainless steel cargo holds will remain constrained in the foreseeable future. 

Concurrently, charter rates are expected to maintain favorable levels, presenting an 

opportune environment for investment in vessel acquisition. 

 Operating Expenditure (Opex): Risks associated with Opex have been mitigated 

through a projected annual increase of 1% following each year of vessel operation. This 

adjustment is reflected in the plan's analytical tables and accompanying appendices. 

  Charter Rates: The international shipping market has experienced significant 

growth post-Covid-19 pandemic. Freight rates for product/chemical tankers have also 

seen substantial increases and are projected to continue their upward trajectory until 2027, 

based on forecasts from reputable ship brokerage firms such as Clarkson, Maersk, and 

Wormar Pool. Consequently, the application of 95% - 80% of the average charter rates 

from Clarkson and the TC/Pool over a three-year period (2024 - 2026) from Maersk in 

the plan's initial years effectively accounts for potential risks. 

 Foreign Exchange Rate Fluctuations: Foreign exchange rate fluctuation costs, 

related to the revaluation of outstanding loan balances, are estimated at 2% per annum. 

This cost will not apply in the event of VND-denominated loans. 

  Interest Rates: Interest rate risks have been substantially controlled, as the plan's 

estimates are based on a USD borrowing rate of 8.0% per annum (inclusive of interest 

and conversion fees). 
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CHAPTER IV:  

CONCLUSIONS & RECOMMENDATIONS 

 

Based on the studies and assessments of the feasibility study report presented 

above, the "Investment Plan for the Construction of 04 Oil/Chemical Tankers with a 

Deadweight of Approximately 25,900 DWT" is feasible, ensuring economic efficiency, 

loan repayment capability, and delivering sustainable revenue and profit to PCT 

Company. Therefore, the Board of Directors respectfully submits to the General Meeting 

of Shareholders for consideration and approval of the Feasibility Study Report for the 

Investment Plan for the Construction of 04 Oil/Chemical Tankers with a Deadweight of 

Approximately 25,900 DWT as follows:  

- Project Title: Investment Plan for the Construction of 04 Oil/Chemical Tankers with 

a Deadweight of Approximately 25,900 DWT. 

- Investor: Global Pacific Shipping Joint Stock Company. 

- Vessel Type: Product/Chemical Tanker. 

- Deadweight: Approximately 25,900 DWT. 

- Construction Location: China. 

- Investment Form: New Construction. 

- Total Investment: Not exceeding USD 47,987,800 per vessel. 

- Project Funding: Equity and loan capital from credit institutions, with loan capital 

not exceeding 80% of the vessel purchase value. 

- Expected Economic Efficiency for the Investor (Calculated per Vessel): 

No. Indicators Unit Value 

1 
Net Present Value (NPV) of Equity Cash 
Flow 

USD 1.194.352 

2 Return on Equity (ROE) % 8,85 

- Investment Implementation Timeline: Expected to commence in 2025. 

Respectfully submitted.. 
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GLOBAL PACIFIC SHIPPING JOINT 
STOCK COMPANY 

THE SOCIALIST REPUBLIC OF VIETNAM 
Independence - Freedom – Happiness 

No: 01/2025/NQ-PCT-ĐHCĐ Ho Chi Minh City, month 3 day 24 year 2025 
 

RESOLUTION  
THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025 

GLOBAL PACIFIC SHIPPING JOINT STOCK COMPANY 

THE GENERAL MEETING OF SHAREHOLDERS 

- Pursuant to the Law on Enterprise No. 59/2020/QH14 adopted on June 17, 2020, 
effective from January 01, 2021; 

- Pursuant to the Charter of Global Pacific Shipping Joint Stock Company; 

- Pursuant to the Minutes of the Annual General Meeting of Shareholders 2025, No. 
01/2025/BBH-PCT-ĐHCĐ dated 26 March 2025 of Global Pacific Shipping Joint 
Stock Company; 

RESOLVES: 

Article 1. To approve the following contents: 
1. Report on the Activities in 2024 and Operating Plan for 2025 of the Board of 

Directors No. … dated … 
2. Report on the Activities in 2024 and Operating Plan for 2025 of the Board of 

Supervisory No. … dated … 
3. Report on the Business and Production Performance in 2024 and Business and 

Production Plan for 2025 of the DirectorNo. … dated … 
4. Report on the Adjustment of Capital Use Plan and the Proceeds from the Additional 

Share Issuance in 2023 No. … dated … 
5. Report on the Implementation of the Share Issuance Plan to Existing Shareholders 

for Charter Capital Increase in 2024 No. … dated … 
6. Submission for Approval of the Business and Production Performance Results in 

2024 and Audited Financial Statements for 2024 No. … dated … 
7. Submission for the Appropriation of Funds in 2024 No. … dated … 
8. Submission for Approval of the Business and Production Plan for 2025 No. … dated 

… 
9. Submission on the Remuneration for Members of the Board of Directors and the 

Board of Supervisory in 2024 and the Remuneration Plan for Members of the Board 
of Directors and the Board of Supervisory in 2025 No. … dated … 

10. Submission for the Selection of an Independent Auditing Company to audit the 
Financial Statements for 2025 No. … dated … 

11. Submission for the Approval of Amendments to the Investment Scheme for the 
Construction of 04 Oil/Chemical Tankers with a Deadweight of Approximately 
25,900 DWT No. … dated … 

DRAFT 
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12. Submission for the Approval of Transactions between the Company and Related 
Parties No. … dated … 

13. Submission for the Approval of the 2024 Stock Dividend Distribution Plan No. … 
dated … 

14. Submission for the Reorganization of the Board of Directors for the 2023-2028 
Tenure No. … dated … 

15. The removal from the title of the member of the Supervisory Board for Ms. Nguyen 
Thi Ngoc Dep. 

16. The additional election of the member of the Supervisory Board for the term of 2023-
2028 for Mr./Ms. …... 

Article 2. The Board of Directors is responsible for directing and implementing the 

contents that have been approved by the General Meeting of Shareholders, based on the 

compliance with the State laws and the Company's Charter of Operation.  

Article 3. This resolution has been approved by the General Meeting of Shareholders of 
Global Pacific Shipping Joint Stock Company and takes effect from the date of signing. 

  
Recipients: 
- Members of the BOD; 
- BOS, the Board of 
Management; 
- The shareholders; 
- Archived: AD, BOD, DH 
(2b). 

ON BEHALF OF THE GENERAL  
MEETING OF SHAREHOLDERS 

CHAIRMAN 
 
 
 
 

Tran Trung Quoc 
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