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CHUNG KHOAN NHA NUGC VA SGDCK TP HA NOI

Kinh giti: - Uy ban Ching khoén Nha nuwéc
- S& giao dich chitng khoAn Thanh phé Ha Ni

1.  Tén doanh nghiép: CONG TY CO PHAN VINAFREIGHT
Ma chimg khoan: VNF

Dia chi try s& chinh: Tang 8 - Toa nha Phti Nhudn Plaza, 82 Tran Huy Ligu, Phutng Cau Kigu,
Thanh ph6 HO Chi Minh, Viét Nam.

. Dién thoai: (028) 38 44 64 09 Fax:
. Loai thong tin cong bd: (1 24 giv [0 72 gid [ Bét thuong [ Theo yéu cdu Dinh ky

2. NOoi dung thdng tin cong b6: Bién ban hop va Nghi quyét Pai hoi déng ¢b dong thudng nién nam
2026 ctia Cong ty Co phan Vinafreight.

3. Thong tin nay da duoc cong bd trén trang thong tin dién tir ctia Cong ty vio ngay 17/04/2026 tai
duong dan: https://www.vinafreight.com/thong-tin-dau-tu/dai-hoi-dong-co-dong html

Chung t6i xin cam két céc thong tin cong bd trén day 1a dung su that va hoan toan chiu trach nhiém
trude phap ludt vé ndi dung céc thong tin dd cong bo.
Tai ligu dinh kém:

Bién ban hop va Nghi quyét Pai hoi
dong co dong thucmg nién nam 2026
cua Cong ty Co phan Vinafireight.
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Sé: 01/2026/BB.DPHDCH-VNF Thénh phé Hé Chi Minh, ngay 17 thang 04 ndm 2026

BIEN BAN CUQC HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

THOI GIAN, PIA PIEM TO CHUC PAI HOI
Tén cdng ty: CONG TY CO PHAN VINAFREIGHT (“Cong ty”)
M3 ching khodn: VNF

Pia chi: Tang 8, Toa nha Phi Nhuén Plaza, sb 82 Trin Huy Liéu, Phuong Dirc Nhuén, Thanh
pho H6 Chi Minh, Viét Nam.
4. Phap ly hoat dong: Gidy chimg nhén ding ky doanh nghiép s6 0302511219 do S& Tai chinh

Thanh phd HS Chi Minh cép lan d4u ngdy 14 thang 01 nam 2002 (nhw dwoc dang ky sita dsi
tai tieng thoi diém).

Hém nay, ngay 17 thang 04 ndm 2026, Hoi ddng quan tri (“HPQT”) Cong ty C phin Vinafreight
triéu tdp cudc hop Dai hoi ddng cb dong thuong nién nam 2026 dugc khai mac vao lac 08 giv 45
phut tai Phong Hoi nghi Nha hang Hoa vién Tri Ky, s6 123 Hong Ha, Phudng Ditrc Nhuan, Thanh
phé Hd Chi Minh, Viét Nam.

II. THU TUC KHAI MAC DAI HOI
1.  Ba TrAn Thi Huyén Trang thay mat Ban tb chirc Pai hoi tuyén b6 li do.
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2. OngVs Thanh Pong — Trudng Ban kiém tra tu cach dai bidu béo cédo Pai hoi két qua kiém tra
tu cach dai biéu ¢6 du diéu kién tham dyu Dai hoi, theo do:

Ciin cit theo Danh sdch cé déng ciia Cong ty Co phdn Vinafreight chot ngay 19/03/2026 do
Téng Cong ty Luu ky va B trir Chiing khodn Viét Nam cung cdp, Cong ty c6 tong $6 luwong o
dong la 567 co dong, tong s6 cé phan niém yét la 31.700.380 co phan, tong sé cé phan c6
quyén biéu quyét 1o 31.700.380 c6  phan.

Téng s6 c6 dong va dai dién theo iy quyén cia cé déng tham die Pai hgi tinh dén thoi diém
08 gio 45 phut ngay 17/04/2026 la 14 nguoi, dai dién cho 27.568.974 co | phdn cé quyén biéu
quyét, chiém ti [¢ 86,97% trén tong sé c6 phan cé quyén biéu quyét cia Cong ty.

Cén ctr theo D1eu I¢ Cong ty, voi ty 1€ tham dy phién hop la 86,97% trén téng sb cb phan c6
quyén biéu quyet ctua Cong ty, cudc hop Dai hoi dong ¢ dong thuong nién nim 2026 cla
Cong ty Cb phan Vinafreight di dwoc tién hanh hop phép va hop 18 theo quy dinh clia Diéu 1¢
Cong ty va Ludt Doanh nghiép.

3. Dai hoi di thong qua thanh phin cdc Ban lam viéc tai Pai hi:
3.1. Poan chii toa, gom c6:
(1) OngNguyénBichLan —Chatich HDQT  — Chi toa Dai hdi.
(2) OngNguydn Anh Minh — Thanh vién HDQT — Thanh vién.
Két qud biéu quyét:
- Pongy: 100%
- Khéng dong y: 0%

- Khéng cd y kién: 0%




3.2,

3.3,

II1.

Ban kiém phiéu, gom c6:

(1) Ba Trin Thi Huyén Trang — Trudng ban
(2) BaVo Thi Nga — Thanh vién
(3) Vamoét sb thanh vién gitp viée khéc.

Két qud biéu qafyéf.'

- Déngy: 100%

- Khong dong y: 0%

- Khéng cé y kién: 0%

Doan chu toa chi dinh ba Nguyén Thi Ngoc Quyén lam Thu ky Dai hoi dé hd tro Poan chu
toa thuc hién cdc cong viée ghi chép, tiép nhin y kién cta c6 dong, du thao Bién ban va Nghi
quyet Pai hoi.

Pai hdi di thong qua Chwong trinh hop Pai hi dong c6 dong thwong nién nim 2026 véi
ket qua bieu quyét nhw sau:

- Pongy: 100%
- Khéng dong y: 0%
- Khéng cé y kién: 0%

Pai hdi @i théng qua Quy ché té chirc hop Pai hdi dong c6 déng thwong nién nim 2026
véi két qua bieu quyét nhw sau:

- Dongy: 100%

- Khéng dong y: 0%

- Khong c6 ¥ kién: 0%
NOQI DUNG CUQC HQP

f)ng Nguyén Bich Lin — Chit tich HPQT thay mit Hgi dﬁng quéin tri trinh bay Bao cido

hoat déng ciia Hji ddng quén tri nim 2025 va ké hoach hoat d9ng nim 2026 ciia Cong

ty C6 phin Vinafreight.

()ng Nguyén Quang Trung — Pai dién cho 0’2 (hai) thanh vién Héi ddng quan tri ddc lap

trinh bay Bao c4o hoat dong niam 2025 va ke hoach hoat dong nam ‘2026 cita ong Nguyén

Quang Trung, thanh vién Hoi dong quén tri djec 1dp Cong ty Co phan Vinafreight.

Ong Vo Thanh Pong — Truéng Ban kiém soat trinh bay Bao cio két qué hoat djng nim

2025 va ké hoach hoat djng nim 2026 ciia Ban kiém soat Cong ty C6 phin Vinafreight.

Doan chi toa trinh Pai hoi cac Té trinh sau:

4.1. To trinh Dai hoi dbng cb dong vé viée thong qua Bdo cao tai chjnh riéng va Béo céo tai
chinh hop nhat nam 2025 da dugc kiém toan ctia Cong ty Co phan Vinafreight.

4.2. To trinh Pai hi dépg c‘é dong vé viée thong qua ké hoach kinh doanh hop nhit nim
2026 cua Cong ty Co phan Vinafreight.

4.3. To trinh Dai hdi ddng c¢b déng vé viée thdng qua viée iy quyén cho Héi ddng quan tri
danh gia va hwa chon cong ty kiém toan Béo cdo tai chinh nim 2026 ctia Cong ty Cb
phdn Vinafreight.

4.4. To trinh Pai hoi dong cb dong vé viée thong qua phuong 4n phén phdi lgi nhuan nam
2025 va ke hoach phén phoi lgi nhudn ndm 2026 ctia Cong ty Co phan Vinafreight.
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4.5. To trinh Pai hoi dong cd dong vé viée thong qua ké hoach trich 14p qu§ hoat dong ctia
Hoi ddng quan tri, Ban kiém soat, Thu ky Hoi ddng quan tri nam 2026 ctia Cong ty Ch
phan Vinafreight.

4.6. To trinh Pai hoi ddng cb dong yé“: viéc thong qua viée chdp thudn viéc nhan chuyén
nhugng co phiéu Cong ty C6 phan Vinafreight ma khong phai thuc hig¢n tha tuc chao
mua cong khai.

4.7. T trinh Dai hoi ddng cb dong v& viée thong qua viée sira ddi, bd sung Pidu 1é Cong ty
C6 phan Vinafreight.

4.8. To trinh Pai hoi dong cb dong vé viée thong qua vi€e sira d6i, bd sung Quy ché hoat
dong cua Hoi dong quan tri ciia Cong ty Co phan Vinafreight.

4.9. To trinh Pai hoi ddng cb doéng véTViéc‘: thong qua viéc stra dbi, bd sung Quy ché ndi bd
vé quan tri cong ty ctia Cong ty Co phan Vinafreight.

Pai hji tién hanh thio ludn.

Ong Nguyén Bich Lan — Chi toa Pai hdi diéu khién Pai hoi tién hanh thao luan. C6 dong dit

cAu hoi hodic gl cau hoi théng qua Phidu dit cAu hoi dd duge phat tai Pai hoi. Téng cong da

c6 03 cdu hoi, gop v, ndi dung duge thao ludn va tra 161 tai Dai hoi.

Cd ddng Lé Vinh Thinh - mi cb déng VNF0147, c6 ¥ kién nhuw sau:

Tinh hinh thi truong van tai hang khong cé nhiéu bién ddng, mong Ban ldnh dao cip nhat tinh

hinh hién nay ra sao? Tir d6, hoat dong kinh doanh ctia Cong ty ra sao trong bbi canh d6?

Ké hpach kinh doanh nam 2026, doanh thu g1am manh, nhung bién 1oi nhuédn va lgi nhudn

van 6n. Xin Ban lanh dao giai thich r& hon diém nay.

Tinh hinh hoat dong cta Cang Mipec hién nay? Cang du kién khi ndo s& déng gép loi nhuan

vao ket qua kinh doanh tong thé ctia Vinafreight?

Tbng sb lao ddng ctia Cong ty giam kha déng ké, va dy kién tiép tuc giam trong nam 2026.

Xin héi ly do vi sao?

DPai dién Poan chi toa phic dap cdc cdu hoi cia ¢6 dong nhw sau:

Ong Nouydn Anh Minh — Téng Gidm dbc, dai dién Poan chu toa giai dap cac cdu hoi sb (1),

(2) va (4) nhu sau:

Thi truong vén tai hang khong trong thoi gian qua chiu anh hudng dang ké tir cc yéu tb dia
chinh tri va xung dot qubc té, dic biét tai khu vie Trung Déng. Bién dong gia nhién liéu da
lam gia tang chi phi vén hanh, kéo theo gia cudc vén tai ting cao, qua d6 anh huéng dén nhu
cau va san luong vén chuyen ddic biét tir cudi théng 02 ndm 2026. Trude bdi canh d6, Cong ty
da cha dong trzen khai cac giai phap ung pho, bao gom viéc diéu chinh dinh huéng khai théc,
tim kiém céc tuyén vén chuyén va diém trung chuyen thay thé ngoai khu vure chiu anh huong,
ddng thoi hd tro khach hang trong viée téi co cau phuong thirc van chuyén nhim giam thiéu
tac dong. V& dai han, Cong ty nhan dinh mang vén tai hang khong cta Céng ty, bao gbm hoat
dong GSA (Tdng Pai ly hang khong) théng qua cong ty con Vector, van dugc duy tri 6n dinh
va tiép tuc 1a mot trong cdc mang hoat ddng quan trong ctia Cong ty.

Co céu hoat dong ciia Cong ty. gbm hai mang chinh: (i) mang Logistics, Freight Forwarding
va kho bdi; (i) mang GSA (Téng dai ly hang khong) thong qua cong ty con Vector. Trong
nim 2026, do thay dbi md hinh hop tic ctia mot sO hang hang khong lén, hoat dong GSA
duoce chuyén tir mé hinh Tong Dai 1y sang m6 hinh Dai ly ban. Sy thay dbi nay lam thay ddi
c4ch ghi nh4n doanh thu, dan dén doanh thu cua mang hang khong ctia Vector va toan Cong
ty dy kién giam. Tuy nhién, & chiéu nguoc lai, Cong ty dinh huéng ting trudng mang
Logistics va kho béi v4i muc tang dy kién khoang 15%-20%. Déng thoi, Cong ty tap trung
vao cac khach hang va dich vu coé bién lgi nhuén tot, két hop véi viée kiém soat chit ché chi
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3).

phi van hanh va chi phi nhan sy. Do d6, mic du doanh thu hop nhit du kién giam, bién loi
nhudn va hiéu qua hoat ddng van duge duy tri 6n dinh, thidm chi cé cai thién so v&i ndm trudc.

Trong nam 2025, Cong ty dé thuc hién tai co cAu va dinh bién lai toan bd hé thong nhén su,
bao gom viéc xay dyng cac tiéu chuin cdng vi€e, hé théng KPI va MBO cho timg vi tri nhim
néng cao hi¢u qua lao ddng. Viée giam s6 luong lao dfng trong nam 2025 la két qua ctia qua
trinh t8i wu héa td chirec, _tap trung vao nang cao ning suét va hidu quéa lam viéc cua timg ca
nhan. Nher d6, mic du téng sb lao dong va quy luong giam, nhung thu nhdp binh quan cta
nguoi lao ddng dugc cai thién, ddng thoi hiéu qua hoat dong cua Cong ty van duge dam bao.
Déi voi nam 2026, Cong ty khong dat muc tiéu tiép tuc cit giam nhin sw, ma s& duy tri quy
md nhan sy hop ly, phu hop véi nhu cAu hoat dong va ké hoach phat trién dai han. Bong thot,
Cong ty s& tiép tuc tuyén dung bd sung @i véi cac vi trf cAn thiét nhim dam bao ngudn lyuc
cho cac ké hoach kinh doanh trong twong lai.

Ong Nouyén Bich Lan — Chu tich Hoi ddng quén tri, dai dién Poan chil toa giai déap clu hoi
s6 (3) nhu sau:

Trong ndm 2025, hoat dong cua Cang Mipec chiu anh huéng béi mot s6 yéu té khach quan,
dac biét 1a tac dong cua didu kién thoi tiét bat loi, lam anh hudng dén hoat dong khai thac.
Tuy nhién, véi sy nd lue ctia Ban didu hanh, Cong ty da trién khai cdc giai phap nhdm duy tri
hoat dong khai thac, giam thiéu thiét hai va timg budc cai thién hiéu qua kinh doanh. Két qua,
mire 16 cla Cang Mipec dé dugc kiém so4t va giam xuong murc thip nhit, khong anh hudng
dang ké dén két qua chung ctia Cong ty. Trén co s& ket qua ndm 2025, Cong ty dat mue tiéu
trong ndm 2026, Cang Mipec s& dat diém hoa von va tién t6i c6 141, qua d6 dong gop vao leét
qua kinh doanh hop nhit coa Cong ty. Méc du trién vong tich cuc, Cang Mipec vin s& dbi
dién voi nhiéu théch thiic, bao gdm 4p luc canh tranh trong khu vue Hai Phong va xu hudng
phat trién cdc cang nude sdu trong quy hoach dai han. Tuy nhién, véi cée giai phdp da va dang
trién khai, Céng ty tin trdng c6 thé dat duge muc tidu dé ra.

Ong Lé Duy Hiép — Thanh vién Hoi ddng quan tri, dai dién Doan chil toa phuc dap nhu sau:

Trong nidm 2025, két qua hoat dong cta Cang Mipec di c¢6 nhiing cai thién tich cuc so véi ké
hoach, dic biét trong viéc kiém sodt mirc 16. Hién tai, Cong ty dang s& hitu khoang 21,83% tai
Cang Mipec. Trong ndm 2026, Cong ty dat muc ti€u doanh thu khoéang 262 ty dong va phan
d4u chuyén tir trang théi 18 sang c6 1ai (du kién khoang 1,7 ty d6ng). Pinh hudéng dén nim
2027, hiéu qua hoat dong ctia Cang M1pec duge ky vong s& tiép tuc duge cai thién 18 rét. Bén
canh d6, Cong ty cling da trién khai cac giai phap khic phuc héu qua thiét hai tir sy cb ha tang
trude day, bao gdm viée thay thé, ning cAp thiét bi va hoan tit céc thi tuc lién quan dén bao
hiém (thiét hai do bdo Yagi) nhim gidm thiu tac dong dén hoat dong khai thac trong thoi
gian toi.

Ban kiém phiéu hwéng din cich thice thire biéu quyét cdc ndi dung trinh Pai hoi ddng
cb dong.

Ong Vé Thanh Pdng — Trlré’no Ban kiém tra tw cich dai biéu bso cdo Dai hoi ty 1¢ ch
dong va dai dién theo ty quyén ciia ¢6 dong tham dw Dai hoi trwée khi c¢b dong thwe
hién biéu quyet cac noi dung trinh Pai héi.

Téng s6 c6 dong va dai dién theo 1y quyén ciia c6 dong tham dw Dai héi tinh dén thoi diém
trieée khi thiee hién biéu quyét cdc ngi dung trinh Dai hji vao lic 09 gic 42 phit ngay
17/04/2026 la 17 nguoi, dai dién cho 27.618.805 cb phan ¢6 quyén biéu quyét, chiém 1i 1¢
87,12% trén tong so co phdn c6 quyén biéu quyét cia Cong ty.

Pai hoi tién hanh biéu quyét cdc ndi dung trinh Pai hji dong ) dong thwong nién naim
2026.

Pai hdi nghi giai lao.
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Cong bd két qua kiém phiéu biéu quyét cic ndi dung trinh Dai hdi ddng cb déng thwdng
nién nim 2026:

Ba Tran Thi Huyén Trang — Truéng Ban kidm phiéu, céng bd két qua kidm phiéu biéu quyét
cac ndi dung trinh Pai héi dbng ¢ ddng thudng nién nim 2026, chi tiét nhu sau:

- Cin ctt theo Danh sach ¢d dong ctia Cong ty C6 phin Vinafreight chot ngdy 17/04/2026
do Tong Cong ty Luu ky va Bu trur Chu’ng khoan Viét Nam cung cép, Cong ty co tong
so luong co dong la 567 cb dong, tbng sb ¢b phan niém yét 1 31.700.380 cb phan, tong
sb cb phan c6 quyén bidu quyét 1a 31.700.380 co phén.

- Tong sb cb dong va dai dién theo Gy quyén cia cd déng tham dy Pai hoi tinh dén thoi
d1em 08 gio 45 phut ngay 17/04/2026 1a 14 nguoi, dai dién cho 27.568.974 ch phan cd
quyén bidu quyét, chiém ti 18 86,97% trén tong s6 cb phan c6 quyén biéu quyét cia

Cong ty.

- Tong sb cb dong va dai dién theo ly quyén ctia ¢ dong tham du Dai hdi tinh dén thoi
diém trude khi thuce hién bidu quyét cic ndi dung trinh Dai hoi vao lic 09 gio 42 phit
ngay 17/04/2026 1a 17 ngudi, dai dién cho 27.618.805 co phdn c¢6 quyén bidu quyét,
chiém ti 18 87,12% trén tdng s6 c¢6 phan c6 quyen biéu quyét ciia Cong ty.

Thong tin chung:
Phuong thire biéu quyét: Panh dau lyra chon ¥ kién vao to Phiéu biéu quyét.

Tong s6 Phiéu biéu quyét phat ra: 17 phleu dai dién cho 27.618.805 tong s6 phiéu bidu quyét
ctia ¢b dong tham du hop, chiém 100% téng s phiéu bidu quyét ctia cd déng tham du hop.

Tong s6 Phiéu biéu quyét thu vé: 17 phleu dai dién cho 27.618.805 tong s6 phiéu bidu quyét
clia cb dong tham du hop, chiém 100% tdng s& phiéu biéu quyét ctia cd dong tham du hop.
Trong do:

+ Tong 56 Phiéu bzeu guyet thu vé hop 1é: 17 phzeu dai dién cho 27.618.805 [ong SO
phiéu bzeu quyét ciia ¢é dong tham dyr hop, chiém 100% trén tong so phiéu biéu quyét
ciia ¢ dong tham dir hop va biéu quyét.

+ Tong 50 theu bidu quyét vé khong hop 1é: 0 phzeu dai dién cho 0 tong 50 phzeu biéu
quyét ciia cé dong tham du hop, chiém 0% trén téng so phiéu biéu quyét ciia c6 dong
tham dw hop va biéu quyét.

Két qua biéu quyét cac ndi dung nhw sau:

(Ti ¢ biéu quyer duwgc tinh trén tong sé co phan co quyén biéu quyét ciia c6 dong va dai dién
theo 1y quyén ciia c6 dong tham dy va biéu quyét tai cudc hop).

Két qua biéu quyét (Tong sb phiéu biéu quyét)
Stt Noi dung biéu quyét Avio L4 Bnioccl ¥ Két qua
quy Tin thanh Khor}g tin Khor‘lg coy q
thanh kién
p g " 7615405 0 phiéu (chiém | 0 phleu (chzem
Thong qua Béo céo hoat dong phiéu (chzem 0% téne sé 0% t6ng 56
| nam 2025 va ke hoach hoat dong | 100% tong 50 hiéi,l thfm dir hidu th fm i Théng
" | ndm 2026 cta Hoi ddng quan tri | phiéu tham du p h s | B % g qua
O Y iy | op va biéu hop va biéu
ong ty CO phan Vinafreight. hop va biéu wyét) uybt
quyét) quy quy
Thong qua Béo cao hoat dong | 27.618.805 0 ph1eu (chlem 0 phiéu? (chz'é:m
0 nim 2025 va ké hoach hoat déng | phiéu (chzem 0% tong sé 0% tong so Thong
" | ndm 2026 cla 6ng Vi Chinh, | 100% téng so6 | phiéu tham die | phiéu tham die qua
thanh vién H6i dong quan tri doc phiéu tham du hop va biéu hop va biéu




Két qué biéu quyét (Tong sb phiéu biéu quyét)

Stt Noi dung biéu quyét ——— Khong tin Khéng c6 ¥ Két qua
thanh kién
lap Coéng ty CO6 phan| hop vc‘xrbié’u quyét) quyét)
Vinafreight. quyét)
Tfl ong qua ‘BE];(O ot D d?ng 23;618'8945 0 phidu (chiém | 0 phleu (chzem
nam 2025 va ké hoach hoat dong | phicu (chiém 5 e o 09
« A x oy 0% tong so 0% tong so "
nam 2026 cua Ong Nguyen | 100% tong so of Thong
3- ; o - s phiéu tham dw | phiéu tham die
Quang Trung, thanh vién HOi | phiéu tham duw 5 7 ik 4 5 o qua
2 PG . % 5 gl hop va biéu hop va biéu
dong quan tri doc lap Cong ty |  hop va biéu wby i)
C6 phan Vinafreight. quyét) g e
27.618.805
h.,\ h.; i 4 s A o A
Thong qua Bdo céo hoat dong ;0(;;1: {gn;ez; 052/&%]?!1@1 051;1/16;{ (chzim
ndm 2025 va ké hoach hoat dong hié ; d 72 fong 5o 7p tong so Théng
4. nfit D006 ey By Kb sone | P oos t tam dw | phiéu tham dy | phiéu tham du &
Cong ty C4 phin Vinafreight hop vabiéu | hopvabiéu | hop va biéu i
s P e quyét) quyét) quyét)
Théng qua Bao cao tai chinh 2.7';618'8.0:5 0 phiu (chiém | 0 phiéu (chiém
riéng va Béo cdo tai chinh hop | PRSU (Chiem | “gosne s | 0% tong 56
12 - P | 100% tongsé | 71018 701850 | Thong
= nhat ndm 2025 dd dugc kiém ) phiéu tham dw | phiéu tham duw
toan cua Cong ty cé phin Priics o hop va bidu hop va bidu qua
. hop va biéu i e ' P
Vinafreight. quyét) quyét) quyét)
Théng qua T& trinh Pai hoi 2-{'}618'825 0 phleu (chzem 0 phiéu (chiém
dong cb dbng vé viée théng qua plicil {cliienm, 0% tong so 0% tong sé
6. | ké hoach kinh doanh hop nhit 1007 1GRE 5o phiéu tham dy | phiéu tham du Thong
5m 2026 cia C6 Cé phi phiéu tham dw i  bidu b S bidu qua
nam 2026 ciia Cong ty CO phan s op va bieu op va bieu
Vinafreight. quyét quyet) quyét)
Théng qua To trinh Pai hoi 27.618.805 ]
ddng cb dong vé viée thong qua A g ph1eu (chzem 0 phicu (chiem
viéc 0y quyén cho Hdi don e 0% tong s6 0% tong sé
Y quy | 100% téng 56 & 72 tong ! Théng
7 quan tri danh gia va lwa chon f phiéu tham dy | phiéu tham du
con kiém toan Bao cdo tai | ¥ eHh i hop vé biéu hop v biéu qua
Chingh Zam 2026 ciia Céng ty Cb | 70P va biu '}c)payé’z) 'pu é'r)le
phan Vinafreight. quey ™
Théng qua To trinh Pai hoi 273’61 S.S.OXS pphifn fehitne phleu (chzem
ddng cb dong vé viée théng qua phicu (chiém of 4R X
G2 s 0% tong so 0% tong sé »
g phuong 4n phén phdi loi nhudn | 100% tong sé £ Thong
i - . 1. A Z. e phiéu tham dw | phiéu tham die
ndm 2025 va ke hoach phén phoi | phiéu tham duw 5 0k i i qua
: ae ik i ) hop va biéu hop va biéu
loi nhudn nam 2026 cua Cong ty |  hop va biéu uyét) )
Co phan Vinafreight. quyét) qwy quye
glong gq;? TGA tr_1ﬂnh h?al hdi 27 618. 805 0 phiéuv (chié:m 0 phié'u’ (chié:m
e 8t i e i, | Onesd | Wi |
9. el R oane 0 hiéu tham dw | phiéu tham d
e FI81 bz i 1, Pan kb | L0078 10ng 50 | phiew thamdy | phitathamdy |~

soat, Thu ky Hoi dbng quan tri
ndm 2026 cua Cong ty C6 phan

phzeu tham du
hop va biéu

hop va biéu
quyer)

hop va biéu
quyét)




Q B 22N
\ = o
\k"'@_ — 0//

Két qua biéu quyét (Tong sb phiéu biéu quyét)
Stt Noi dung biéu quyét G ongcoy | Kétqua
L g quy Tén thanh Khm‘lg tin Khm?ng coy q
thanh kién
Vinafreight. quyét)
Thong qua To trinh Dai héi 10.520.443 y y g .
dong cb dong vé viée thong qua i ; 0 phiéu (chiem | 0 phiéu (chiem
phiéu (chiém o . S
chép thuén viéc nhén chuyen §7 u i £ 0% tong so 0% tong so "
100% tong so 91 z Thong
10. | nhwong cb phidu Céng ty Cb A phiéu tham dy | phiéu tham du
Yo : Y b .. | phiéu tham dw S 5.7 Py qua
phan Vinafreight ma khong phai h \ 112 hop va biéu hop va biéu
T i " . op va biéu p £
thuc hién tha tuc chao mua cong " quyét) quyét)
; quyét)
khai.
27.618.805 i e ik i
Théng qua To trinh Pai hoi | phiéu (chzem 0 pinetz (Chlim 0 piueliw (Chlim
A B % " 0% téng so 0% tong so R
dong co dong veé vige thong qua | 100% tong so i i Thong
11. v 2. 1R =l st phiéu tham dy | phiéu tham dw
stra dbi, bd sung Didu 16 Cong ty | phiéu tham dy ; N 7.2 qua
% ade N : ey op va biéu hop va biéu
Co phan Vinafreight. hop va biéu w6l 2160
quyét) quy quy
Thong qua To trinh Dai hoi £7:618.907 0 phiéu (chiém | 0 phiéu (chiém
phiéu (chzem' 57 e e ik g B
dong cb dong vé viée théng qua E 0% tong so 0% tong s6 A
100% tong so o ", Thong
12. | stta d6i, bd sung Quy ché hoat phiéu tham dw | phiéu tham dw
" o w4 S phiéu tham dy \ 302 \ 12 qua
dong cua Hoi dong quan tri cla 5 302 hop va biéu hop va biéu
Céng ty Cb phan Vinafreight hop'ud bie quyét) quyét)
” ' quyer)
Thong qua To trinh Dai hoi £2618.603 Ophleu (chzem 0 phiéu (chiém
phiéu (chzem " e A
ddng cb dong vé viée théng qua o 0% tong s6 0% tong so A
100% tong s6 o Thoéng
13. | stra ddi, bd sung Quy ché ndi bo phiéu tham dy | phiéu tham dw
AP P phiéu tham dy e e qua
ve quan tri cong ty cua Cong ty 55 jid hop va biéu hop va biéu
Cb phin Vinafreight. hop va bic quyét) quyét)
quyét)
Riéng doi voi ndi dung bidu quyét s6 10: 1y ¢ duwoc tinh trén 16ng s6 cé phdn cé quyen biéu
quyet ciia ¢6 dong va dai dién theo 1y quyén cua 6 dong tham dw Dai hji tai thoi diem biéu
quyet triv di 50 co plzan cé quyén bteu quyét ciia nhitng nguoi cd lién quan dén giao dich
chuyen nhirgng co phan VNF bao gom: Cong ty C6 phdn Transimex, Ong Bii Tudn Ngoc,
Ong Lé Duy Diép, Ong Nguyén Chi D, Of:zg Pham Xudn Quang, Ong Vii Chinh, Céng ty C6
phan Dich Vu Van Hoa Viét, Céng ty C6 phan Déu tw Vi Na.
Viée kiém phiéu duoc két‘ thic vao hdi 10 gidy 00 phit ngay 17 thang 04 nam 2026 va dd dugc
théng qua trude Dai hoi dong c6 dong thuong nién ndm 2026 ctia Cong ty Co phan Vinafreight.
IV. CAC VAN DE PA PUQC PAI HOI THONG QUA
Can ctr két qua kiém phiéu néu trén, cdc ndi dung sau ddy da dugc Pai hoi dong cb dong
thuong nién ndm 2026 ctia Cong ty Co phan Vinafreight thong qua nhu sau:
Két qua biéu quyét
Stt Cic véin d& dwgc thong qua Téng s6 phiéu | Ty 18 biéu «
2 F Két qua
tan thanh quyét (%)
Thong qua Bdo cdo hoat dong nidm 2025 va ké 27.618.805
1. | hoach hoat dong nam 2026 cua HOi dong quan tri ) hié.u 100% Théng qua
Cong ty Co phan Vinafreight. P




Stt

Céc van dé dwgc thong qua

Két qua biéu quyét

Tong so phicu

Ty 18 biéu

tin thanh | quyst(%) | Teotaud

Thong qua Bdo céo hoat dong niam 2025 va ké
hoach hoat dong nam 2026 cta 6ng Vi Chinh, 27.618.805 o n

% | thanh vién Hoi ddng quan tri doc lap Cong ty C6 | phiéu 0% | Thomemes
phan Vinafreight.
Théng qua Béo céo hoat dong nim 2025 va ké
hoach hoat dong nam 2026 ciia 6ng Nguyén Quang | 27.618.805 , "

% Trung, thanh vién Hoi ddng quan tri doc 1ap Cong ty phiéu 1ot Lharg gua
Co phan Vinafreight.
Thong qua Bao cao hoat dong nam 2025 va ké 27.618.805

4. | hoach hoat dong nam 2026 ctia Ban Kiém sodt Cong . hi é'u 100% Théng qua
ty CoO phéan Vinafreight. P
Thoéng qua Béo céo tai chinh riéng Vé.,BE'lO cao tai 27.618.805

5. | chinh hop nhat nam 2025 da dugc kiém toan cua ) hié'.u 100% Thong qua
Cong ty Co phan Vinafreight. P
Thong qua Tor trinh Dai hoi dong c6 dong vé viée | . <o gns

6. | thong qua ké hoach kinh doanh hgp nhat ndm 2026 ) hléu 100% Théng qua
ctia Cong ty Cé phin Vinafreight. P
Thong qua T trinh Dai hoi déng‘cé dong vé viéc
théng qua viéc uy quyén cho Hoi dong quan tri danh | 27.618.805 5 A

L gia va lva chon cong ty kiém toan Béo céo tai chinh phiéu Lt Thong qua
nam 2026 ctia Cong ty Co phan Vinafreight.
Théng qua To trinh Dai hoi dong cb déng vé viée
thong qua phuong an phan phéi loi nhudn nam 2025 |  27.618.805 o A

5 va ké hoaf:h Qhﬁn phéi loi nhuan ndm 2026 cta phjéu IS Thisig g
Cong ty Co phan Vinafreight.
Théng qua To trinh Pai hoi ddng cb déng vé viée
thong qua ké hoach trich 1ap qu§ hoat dong cta Hoi 27.618.805

9. | ddng quan tri, Ban kiém soat, Thu ky Hoi dong ) hié‘u 100% Thong qua
quan tri nam 2026 cia Cong ty C& phan P
Vinafreight.
Théng qua To trinh Pai hdi dong c¢d déng vé viée
théng qua chip thudn viéc nhdn chuyén nhuong ¢é | 10.520.443 5 5

B phiéu Cong ty C6 phin Vinafreight ma khong phai phiéu L4 Lhang qua
thuce hién thu tuc chao mua cong khai.
Théng qua TO trinh Pai hoi (jléng cb dong vﬁ viée 27 618.805

11. | thong qua stra doi, bo sung Dicu 1€ Cong ty CO phan ) hi é. 100% Thong qua
Vinafreight. phieu
Théng qua T¢ trinh Dai hoi ddng cfa dong vé viée 27.618.805

12. | thong qua stta doi, b6 sung Quy ché hoat dong cua ) hié'u 100% Thoéng qua
Hoi dong quan tri ctia Cong ty CO phan Vinafreight. P
Théng qua T& trinh Pai hoi ddng c¢b dong vé viée

% o ads A iy 27.618.805 . ,
13. | thong qua stra doi, bo sung Quy ché ndi bo vé quan phiéy 100% Thong qua

tri cdng ty ctia Cong ty Co phan Vinafreight.
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THONG QUA BIEN BAN VA NGHI QUYET CUA PAI HOI

Ong Nguyéanich Lén — Chu toa Pai hoi trinh bay voi ]?a_i h(f)i ndi dung Bién ban hop
DHDCD va t6 chirc lay y kién cua Pai héi véi ty 1€ bieu quyét quyét tan thanh 1a 100%. Bién
ban hop DPHDCD thudng nién nam 2026 cia Céng ty Co phan Vinafreight da dugc thong qua.

Ba Nguyén Thi Ngoc Quyén — Thu ky Dai hdi cong bd toan van Nghi quyét Dai hoi dong cb
dong thuong nién ndm 2026 vdi cac ndi dung tai Muc IV Bién ban nay va dd duge Pai hoi
ddng cb dong thudomg nién nim 2026 cta Cong ty Cb phin Vinafreight thong qua vaéi két qua
biéu quyét tan thanh 100%.

BE MAC PAI HQI

Ong Nguyén Bich Lan — Chu toa Pai hoi phat biéu bé mac DPai hoi.

Pai hoi két thuc vao lic 10 gio 30 phut cling ngay.

Noi dung Bién ban nay dugc Pai hdi dong cb ddong thuong nién nim 2026 cia Cong ty Co

phdn Vinafreight théng qua véi két qua biéu quyét tan thanh 100%.

THU KY PAI HOI I \

>~ CHUSIX

7/ CONGTY \o\

/)4/2/@ c6 PHAN Wi

Nguyén Thi Ngoe Quyén

Chii tich Hji dong quén tri




CONG TY CO PHAN VINAFREIGHT CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

S6: 01/2026/NQ.DPHPCD-VNF Thanh phé Ho Chi Minh, ngay 17 thang 4 ndm 2026

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN VINAFREIGHT

- Cdn ctk Ludt Doanh nghiép 59/2020/QH14 ngay 17 thdng 06 nam 2020,
- Can cik Diéu lé Céng ty Cé phan Vinafreight;
- Cdn cit Bién ban hop Pai hji dong c6 dong thuong nién ndm 2026 56 01/2026/BB.PHDCD-
VNE ngay 17 thdang 4 ndm 2026 cua Cong ty Co phdn Vinafieight (“Cong ty”),
QUYET NGHI:

B‘iéu 1. Thong qua Béao E:éo }{ét qua hoat dong ndm 2025 va ké hoach hoat ddng ndm 2026 ciua Hoi
dong quan tri Céng ty Co phan Vinafreight.

Bdo cdo chi tiét dinh kem.

Pidu 2. Thong qua Béo céo hoat dong nam 2025 va lgé hoach hoat déng nam 2026 ctia 6ng Vi Chinh
thanh vién Hoi dong quan tri doc 1dp Cong ty Co phan Vinafreight. |

Bdo cdo chi tiét dinh kém.

Piéu 3. Thong qua Béo céo hoat dong nédm 2025 va ké hoach hoat dong nam 2026 cta dng Nguyén

Quang Trung, thanh vién Hoi dong quan tri doc 1ap Cong ty Co phan Vinafreight.

Bdo cdo chi tiét dinh kém.

Bi,éu 4. Thong qua Béo cdo két qua hoat dong nam 2025 va ké hoach hoat ddng nim 2026 ctia Ban

kiém soat Cong ty Co phan Vinafreight.

Bdo cdo chi tiét dinh kém.

Didu 5. Théng qua Bdo cdo tai chinh riéng va Bdo céo tai chinh hop nhét nam 2025 da duge kiém

toan ctia Cong ty Co phan Vinafreight.

1.  Thong qua Bdo cdo tai chinh riéng va Bao cdo tai chinh hop nhit nam 2025 ctia Cong ty da
dugce kiém toan boi Cong ty TNHH PwC (Viét Nam).

2. Béo céo tai chinh riéng va Bdo céo tai chinh hgp nhét nim 2025 ctia Cong ty da dugc kiém todn
bai Cong ty TNHH PwC (Viét Nam) va dad duge Cong ty thue hién cong bo thdng tin, dong
thoi ding tai trén website ctia Cong ty tai dia chi: https://www.vinafreight.com/thong-tin-dau-
tu/bao-cao-tai-chinh.html.

Pidu 6. Thong qua ké hoach kinh doanh hgp nhit nim 2026 ctia Cong ty C6 phan Vinafreight.

Pon vi tinh: Triéu dé‘ng.

% ké hoach nim 2026 so
voi

L in Ké hoach Thue hién K& hoach
STT Chitiéu im2025 | nam2025 | nim 2026 :
o oy fnam HE K& hoach Thuc hién
nam 2025 niam 2025
1 | Vén didulg 317.159 317.159 317.159 100% 100%




% ké hoach nim 2026 so
vi
STT Chi tiéu ke h;‘(’)‘;l; T;"-"czlgg'.’ g h(z’z‘;; )
T S = A K& hoach Thue hién
nidm 2025 nim 2025
2 Téng doanh thu thudn 1.553.052 1.675.156 1.010.932 65% 60%
2.1 | Doanh thu cung cdp dich vu 1.545.291 1.656.933 993.855 64% 60%
g || o nhgp B o dug; S 7.761 14,531 17.077 220% 118%
chinh
2.3 | Thu nhdp khdc 3.692
3 Loi nhudn truée thué 54.171 85.784 69.729 129% 81%
4 ;{1 iatie; LINTT7Tiong doenly 3,5% 5,1% 6,9% 198% 135%
5 Loi nhudn sau thué 43.337 68.311 53.509 123% 78%
6 Liy ké LNST chua phén phéi 226.617 251.592 252211 111% 100%
7 | Tbng s6 lao déng (ngudi) 189 177 162 86% 92%
8 | Tdng chi phi luvong 33.658 33.452 32.120 95% 96%
9 Il;’“g S UL kien iNg. pan 7.885 7.284 7.002 89% 96%
10 Phan phéi loi nhufin sau thué:
10.1 | C6 ke (dy kién 15%) : = - - -
Khen thuwong Hoi dong quan
tri, Ban kiéem sodt, Ban dicu
10.2 hanh, can bg quan Iy (5% cia ) )
| phdnvuogt ké hoach, néu vuot ) ) )
ké hoach kinh doanh ném
2026).

Piéu 7. Thong qua viée Gy quyén cho Hoi <‘i5ng quan tri danh gid va lua chon cong ty kiém toan Béo
cdo tai chinh nam 2026 ctia Cong ty C6 phan Vinafreight.

Dai hoi dbng c¢b déng thuong nién nam 2026 thong qua ty quyén cho Hoi dong quan tri quyét dinh
chon mot trong cac cong ty kiém toan duge Uy ban Ching khoan Nha nude chip thudn cho phép
kiém toédn cac cong ty dai chiing theo céac tiéu chi va danh sach nhu sau:

1.

Cic tiéu chi lwa chon cong ty kiém todn ddc lap:
La cong ty hoat ddng hgp phap tai Viét Nam.

L4 t6 chirc kiém todn ddc 14p thude danh séch céc t6 chirc kiém toén duge Uy ban Chitng khoan
Nha nuéce chap thuan kiém toan theo quy dinh va phép luat vé kiém toan doc 1ap.

C6 kinh nghiém kiém toan déi véi cong ty dai ching Vit Nam.

C6 uy tin vé chat luong kiém toan.

Doi ngfi kim todn ¢6 trinh d6 cao va nhiéu kinh nghiém.

Dép tmg duoc yéu cau vé pham vi, tién d6 kiém todn.

C6 mitc phi kiém toan hop 1y, phit hop véi chit lugng va pham vi kiém toén.
Danh sich cdc cong ty kiém toan dwge dé xuit lwa chon:

Cong ty TNHH PwC (Viét Nam).

Cong ty TNHH Ermnst & Young Viét Nam.



Cong ty TNHH Deloitte Viét Nam.
Cong ty TNHH KPMG Viét Nam.

Piéu 8. Thong qua phuong an phan phdi loi nhudn nam 2025 va ké hoach phan phéi lgi nhuén nim

2026 ctia Cong ty C6 phan Vinafreight.
1. Phwong 4n phén phdi lgi nhuin nim 2025:
STT Chi tiéu S tién (VND)
1 | Loi nhuin nim 2025
1.1 | Loi nhufn trude thué 85.784.395.128
1.2 | Thué thu nhap doanh nghigp (17.473.212.455)
1.3 | Loi nhugn sau thué 68.311.182.673
1.4 | Loi nhuén sau thué chua phan phéi liy ké dén 01/01/2025 190.066.775.128
1.5 | Loi nhudn sau thué chua phan phdi liiy ké dén 31/12/2025 251.591.750.592
2 | Phan phdi lgi nhudn (tj 18 15%)
2.1 | Chi tra cd tic bang tién mit (ty 1& 15%) 820.000
3 | Loi nhuin sau thué chwa phéan phdi con lai 204]—,9\NK§Q 592
2. Ké&hoach phin phéi lgi nhuin nim 2026: ":‘(':’m)in
STT Chi tiéu S tién (ADYD)
1 | Dw kién 1¢i nhudn k& hoach nim 2026 54
1.1 | Loi nhuan trusc thud 69.729.252.305
1.2 | Thué thu nhép doanh nghiép (16.220.018.155)
1.3 | Loi nhuén sau thué nam 2026 53.509.234.150
1.4 | Loi nhuan sau thué chua phéan phdi liy ké dén 01/01/2026 204.017.930.592
1.5 | Loi nhuén sau thué chua phan phéi lity ké dén 31/12/2026 252.211.420.873
2 | Dy kién phuwong 4n phén phdi lgi nhuin
2.1 | Cb tirc (Ty 18 15%) i}
29 Khen thudng H@i déng guén tri, Ban kiém §oz’1t, Ban.diéu hanh, can b quan i
' Iy (5% ctia phan vuot ke hoach, néu vugt ke hoach kinh doanh nim 2026).

3. Daihoi dong cb dong thudng nién nam 2026 glao quyén cho Hoi dong quén tri Cong ty trién
khai chi tiét va quyet dinh cac noi dung lién dén viéc thuc hién phuong 4n phéan phdi loi nhuén
nim 2025 va ké hoach phan phéi loi nhuin nim 2026 néu trén sau khi dugc Pai hoi ddng cb
dong thuong nién ndm 2026 théng qua va theo quy dinh ctia phap luét.

Pidu 9. Thong qua trich 14p qu§ hoat dong ctia Hoi ddng quan tri, Ban kiém sodt, Thu ky Hoi déng
quan tri nam 2026.

Thong qua phé duyét tbng qu§ hoat dong ctia Hoi ddng quan tri, Ban kiém soét, Thu ky Hoi dong
quén tri trong nam 2026 1a 1.300.000.000 VND.

Pidu 10. Thong qua chip thuén viéc nhan chuyén nhuong c¢b phiéu Cong ty Cd phin Vinafreight
ma khong phai thuc hién thi tuc chao mua cong khai.

1.  Bén nhan chuyén nhuong: Cong ty C6 phan Transimex.
2. Bén chuyén nhuong:
- Ong Bui Tuén Ngoc.



Noi nhin:

- Coéng ty C6 phan Piu tu Vina.
- Cong ty C6 phin Dich vu Vian Hoa Viét.

3. Phuong thirc chuyén nhuong: Giao dich khop 1énh va/hodc thoa thudn pht hop véi quy dinh
cua phap luat.

4. Thoi gian thyc hién: Sau khi dugce Pai hoi ddng ¢d déng thuomg nién 2026 cia Cong ty Cd
phén Vinafreight thdng qua.

5. Thong qua viéc Bén nhan chuyén nhuogng va ngudi ¢d lién quan ciia Bén nhén chuyén nhuong
theo quy dinh tai céc diém a, b, ¢, d, e va g khoan 46 Piéu 4 cia Ludt Ching khoan 2019 du
kién mua c¢b phiéu Céng ty Cé phin Vinafreight din dén truc tiép hodc gian t1ep s¢ hitu dat
hodc vugt mirc 25% hodc dat hodic vugt mic 35%, 45%, 55%, 65%, 75% s0 c0 phiéu c6 quyén
biéu quyét ctia Cong ty Cb phén Vinafreight thi Bén nhan chuyén nhugng va ngudi ¢o lién quan
clia Bén nhén chuyén nhuong khong phai thuc hién céc thi tuc chao mua cong khai theo quy
dinh cta phéap luét.

6. Dai hoi dong cb dong giao cho Hoi dong quan tri Cong ty Cd phan Vinafreight quyén quyét
dinh cac vin dé lién quan dén giao dich chuyen nhuong néu trén dé dam bao thuc hién ding
céc ndi dung sau khi dwge Pai hoi dong cb dong thuong nién nim 2026 thong qua.

Piéu 11. Thong qua viéc sira dbi, bd sung Didu 18 ciia Cong ty Cb phin Vinafreight.

Diéu 1¢ méi clia Cong ty Cb phin Vinafreight dugc dinh kém theo Nghi quyét nay va cé hidu lyc ké
tir ngay 17 thadng 4 nam 2026.

Piéu 12. Thong qua viéc stra ddi, bd sung Quy ché hoat dong ctia Hoi ddng quan tri cia Cong ty Cd
phén Vinafreight.

Quy ché hoat dong cua Hoi dong quan trj m&i clia Cong ty C6 phan Vinafreight dwoc dinh kém theo
Nghi quyét nay va c6 hiéu luc ké tir ngay 17 thang 4 ndm 2026.

Pidu 13. Thong qua viée stra ddi, bd sung Quy ché ndi by vé quan tri cong ty cua Cong ty Cd phin
Vinafreight.

Quy ché noi bd vé quan tri cong ty méi clia Cong ty Cb phan Vinafreight dugc dinh kém theo Nghi
quyét nay va c6 hiéu luc ké tir ngay 17 thang 4 nam 2026.

Piéu 14. Piéu khoan thi hanh.

1.  Nghi quyét Dai hoi dong cb dong thudng nién nam 2026 ctia Cong ty Cb phén Vinafreight da
dugc Dai hoi dong ¢ dong thuong nién 2026 bidu quyét thong qua va cb hiéu luc ké tir ngay
ky.

2. Hdi dong quan tri, Ban diéu hanh Cong ty C6 phan Vinafreight trién khai thi hanh Nghi quyét
nay.

Nhur Bidu 14; Q‘\ &I 'QA DATHOI
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cguyen Bich Lan
Chi tich Hpi dong quan tri



CONG TY CO PHAN VINAFREIGHT

Dia chi: 'I"éng 8, Toa nha Phi Nhuan Plaza, sb 82 Trén Huy Liéu, Phutng Ciu Kiéu,
Thanh pho H6 Chi Minh, Viét Nam.
S6 dién thoai: (84-28) 3844.6409 Website: https://www.vinafreight.com

Thémh phé Ho Chi Minh, ngay 27 thang 3 ndm 2026
THONG BAO MOI HQP

PAI HOI PONG CO PONG THUONG NIEN 2026
Kinh giri: Quy C6 dong Cong ty C6 phin Vinafreight

Hoi dong quan t1| Cong ty C6 phan Vinafreight (“Céng ty”) tran trong kinh méi Quy cb dong dén tham du cude hop
Dai hoi ddng cd dong thuong nién nam 2026 cta Cong ty, chi tiét nhu sau:

1.
2.

Thoi gian: 08 gio 30 phit, ngay 17 thang 4 nim 2026 (Thi Sau).

Pia diém: Phong Hdi nghi - Nha hang Hoa vién Tri K§ - $6 123 Hong Ha, Phudng Ditc Nhuin, Thanh
phé H6 Chi Minh, Viét Nam.

Noi dung chwong trinh va tai liéu cudce hop Dai hoi ddng ¢6 dong thwdng nién nim 2026:

Ndi dung chuong trinh va tai li¢u dai hdi s€ duge dang tai trén website ctia Cong ty ké tir ngay 27 thang 03
nim 2026 tai dia chi: https://www.vinafreight.com.

Ding ky va xdc nhin tham dw cude hop Pai hoi ddng cb dong thwong nién nim 2026:

Pé viée t6 chire cude hop Pai hdi ddng ¢b dong duogce chu ddo, Quy cb dong vui long giri xdc nhan tham du
hoic iy quyén cho ngudi khac tham dyu cude hop qua duong buu dién, thu dién tir hodc lién hé truc tiép theo
thong tin bén dudi trude 16 gio 30 phat ngay 14 thang 4 nam 2026.

Thong tin lién hé nhw sau:
CONG TY CO PHAN VINAFREIGHT

Dia chi: TAng 8 - Toa nha Pht Nhuén Plaza, 82 Trn Huy Liéu, Phudng CAu Kiéu, Thanh phé H6 Chi Minh, Viét
Nam.

Mi s6 doanh nghiép: 0302511219 DPién thoai: (84-28) 3844 6409
Ngudi lién hé: Ba Trdn Thi Huyén Trang — Trudng phong Hanh chinh va Nhan sy
Email: trang-tth@vinafreight.com.vn Dbién thoai: (84-28) 3844 6409

HO so dang ky uy quyén cho ngudi khac tham du cude hop Dai hoi dbng cd dong bao gbm: ban chinh Gidy ¢ Uy
quyén, ban sao chimg thye Can cude/CCCD/HG chleu clia cb dong uy quyén neu [4 ¢4 nhan hoic Gidy
CNDKDN/Quyét dinh thanh lap néu ¢ dong ty quyén 1a td chirc. Mau Gidy iy quyén kém theo Thong bao
moi hop nay hodc Quy cb dong co thé tai tir dia chi https://www.vinafreight.com tlr ngay 27 théng 03 nim
2026.

C dong hodc Nguoi dai dién theo ty quyén clia ¢b déng khi tham dy cude hop Dai hdi dong c¢b déng vui long
mang theo Thong bao moi hop, Can cude/CCCD/HG chiéu (ban chinh) va Glay uy quyén (néu la Newoi dwoe
uy quyén) dé viée kiém tra tu céch dai bidu tham du cudc hop Pai hoi ddng c¢b dong dugce thuc hién nhanh
choéng.

Triin trong./.




CONG TY CO PHAN VINAFREIGHT

Pia chi: Tang 8, Toa nha Phit Nhuén Plaza, s6 82 Tran Huy Liéu, Phudng Cau Kiéu
i A . = b‘ b} B ¢l et i=] i }
ﬂﬁ#% ﬁFRE,GHIﬂ Thanh phé Ho Chi Minh, Viét Nam.

m Sb dién thoai: (84-28) 3844.6409 Website: https://www.vinafreight.com

Thanh phé Hé Chi Minh, ngéy thang ndam 2026

CONG TY

G KY THAM DU HOAC UY QUYEN THAM DU, BIEU QUYET
oi (‘Ifing cb d6ng thwdng nién nim 2026 Cong ty Cb phin Vinafreight

VINAFREIGHY
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[0 TRUC TIEP THAM DU PAI HOI; hodc

[1 UY QUYEN CHO BEN NHAN UY QUYEN DUOGIPAY:

BE0 BAD T QUIYEIE .o.ovoovvooeeceeeeeseeeeeeseeee s esss s s s ss e st ss s s e
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NEAY CAD: oo NOTCAP: vttt
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L 1 11 e 0 .
S6 lwgng ¢ phan y quyen: ....................................................................................................................... ¢d phan.
Trong trudng hop cd dong khong thé tham du va khéng uy quyén dugc cho nguoi khac tham du, Quy cb déng co
thé uy quyén cho céc thanh vién Hoi dong quan tri (“HDQT) ctia Cong ty Co phan Vinafreight theo danh sich
dudi day:

1 | Ong Nguyén Bich Lan Chu tich HDQT

2 | Ong Lé Duy Hiép Thanh vién HPQT khéng diéu hanh
3 | Ong Vii Chinh Thanh vién HPQT déc lap

4 | Ong Ha Minh Hu#n Thénh vién HPQT khéng diéu hanh
5 | Ong Lé Van Hing Thénh vién HPQT khéng diéu hanh
6 | Ong Nguyén Anh Minh Thanh vién HDQT

7 | Ong Nguyén Quang Trung | Thanh vién HPQT doc lap

Ghi chii: Quy ¢d dong vui long ddnh ddu “X" hodc “v™ bén canh tén thanh vién HPQT dwge chon dé nhdn iy quyén.
Trwong hop muén uy quyén cho nhiéu nguoi, vui long ghi ré sé lwgng c6 phdn iy quyén cho timg thanh vién HDOT.

Noi dung 1y quyen
Bén nhan iy quyén duoc quyen thay mit va dai dién cho Bén ty quyén tham du va thuce hién moi quyén loi, nghia
vu tai cuge hop Dai hoi dong cb déng thudong nién nam 2026 cia Céng ty C phan Vinafreight tvong ting véi s6
¢b phén dugce iy quyén.
Chiing t6i hoan toan chju trach nhiém vé viée ity quyen nay va cam két tudn thi cac quy dinh ciia phap luat, Diéu
1€ ca Cong ty Cb phin Vinafreight va khong c6 bét ky su khiéu nai nio vé sau.
Gidy ty quyg:n nay chi c6 hiéu luc tai Pai hoi dong cb déng thuong nién nam 2026 ctia Céng ty Cb phén
Vinafreight td chirc ngay 17/4/2026.
BEN NHAN UY QUYEN cO PONG
(ky vir ghi 18 ho v tén, déng ddu - néu cd) (kyp v ghi 8 ho vé tén, dong ddu - néu co)

Lueu j: Newci duge uy quyen khi tham dw Dai hoi mang theo (i) The Cdn cuoe/CCCD/HG chiéu ban géc; (i) Thé Can cude/CCCD/HS
c!ﬂezr ban sao cua cd dong uy qzzyen (néu cé déng 1y quyén la cd nhan) hodc GCNPKDN/Quyét dinh thénh Idp ban sac (cd déng déiu cua
16 chifc, néu cé dong 1y quyén la 6 chite); va (iti) Gidy wy quyén bén chinh dé ddi chiéu. Néu bén iy quyén la 16 chite thi Gidy ty quyén
phai dugc dong ddu va ky hop 1é boi Ngudi dai dién theo phdp ludt ciia 16 chire,



CONG TY CO PHAN VINAFREIGHT
THE BIEU QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
Ngay 17/4/2026

Ho tén c6 dong

Nguyén Vin A

86 Can cuée/CCCD/H)
chiéw/GCNPKDN

SO CO PHAN BIEU QUYET .

(bao gom 56 ¢b pbﬁn s& hiru va sé ¢ phz’in nhén ty quyén néu c6)
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CONG TY CO PHAN VINAFREIGHT
(M3 chirng khoan: VNF)

DU THAO

TAI LIEU

HOP PAI HOI PONG CO PONG
THUONG NIEN NAM 2026

Thanh ph6 Hé Chi Minh, ngay 17 thing 4 nim 2026
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CONG TY CO PHAN VINAFREIGHT
Pia chi: Ting 8, Toa nha Pht Nhudn Plaza, sé 82 Trdn Huy Liéu, Phuong Ciu

VINA FRE’GHT Kl:éu, Thanh ph% Hd Chi Minh, Viét Naim.

R ateEn ok e a ot/

Tel: (84-28) 3844.6409 Website: https:/www.vinafreight.com

DANH MUC TAI LIEU GUT CO PONG TAI PAT HOI

1. | Theé biéu quyét.
2. | Phiéu bidu quyét.
3. | Phiéu dang ky tham gia phat biéu tai Pai hi.
4 T trinh Pai hoi déng cd d(“)ngﬂvé viéce thong qua Chuong trinh Dai hdi déng cd dong thuong
" | nién ndm 2026 cta Coéng ty CO phan Vinafreight.
5 T& trinh Pai hoi déng cb dong vé viée théng qua Quy ché T4 chirc cude hop Pai hoi ddng cb
" | dong thuong nién nam 2026 cta Cong ty C6 phan Vinafreight.
6 Bao cdo hoat dong cua Hoi ddng quéan tri nam 2025 va ké hoach hoat dong nam 2026 cua
" | Coéng ty Co phin Vinafreight.
7 Bao céo hoat dong ndm 2025 va ké hoach hoat dong nam 2026 ctia dng Vi Chinh, thanh vién
" | Hoi dong quan tri ddc 1ap Cong ty Co phan Vinafreight,
g Bdo cdo hoat dong ndm 2025 va ké hoach hoat dong nam 2026 ctia 6ng Nguyén Quang Trung,
" | thanh vién Hdi dong quan tri doc lap Cong ty Co phéan Vinafreight.
9 Bdo cdo hoat déng ctia Ban Kiém soat nim 2025 va ké hoach hoat dong nim 2026 cta Cong
" | ty C6 phén Vinafteight.
10 To trinh Dai hoi dong cb dong vé viée théng qua Bao cdo tai chinh riéng va Béo cdo tai chinh
| hop nhit nam 2025 da dugc kiém toan cia Cong ty CS phan Vinafreight.
T& trinh Pai hdi dong cb dong vé viée thong qua ké hoach kinh doanh hop nhét nim 2026
It
ctia Cong ty Cb phin Vinafreight.
T& trinh Pai hoi ddng cb dong vé viée théng qua viée iy quyén cho Hoi ddng quan tri danh
12.| gia va lya chon cong ty kiém todn Béo cdo tai chinh nam 2026 cta Cong ty C6 phéan
Vinafreight.
13 T& trinh Dai hoi dong cb dong vé vide théng qua phirong én phan phdi loi nhuan nim 2025
| va ké hoach phan phdi loi nhudn nam 2026 cta Cong ty C6 phin Vinafreight.
To trinh Dai hoi déngqcé déng vé viée thong qua ké hoach trich 14p qu§ hoat déng ctia HOi
14.| dong quéan tr1, Ban kiém soat, Thu ky Hoi dong quan tri ndm 2026 ctia Cong ty Co phan
Vinafreight,
15 T¢ trinh Dai hi dong c¢d dong vé vide thong qua vide chip thudn viée nhan chuyén nhuong
| ¢6 phiéu Céng ty Cb phan Vinafreight ma khong phai thue hién thu tuc chao mua cong khai.
16 T& trinh Pai hoi dong cb dong vé viée thong qua viée stra ddi, bd sung Diéu 16 Cong ty Co
| phan Vinafreight.
17 T trinh Pai hoi ddng cb dong vé viéc théng qua viée stra ddi, bd sung Quy ché hoat dong
‘| cia HO1 dong quan tri ctia Cong ty Co phan Vinafreight.
18 To trinh Dai hdi ddng ¢ d(”)ngn vé viéc thong qua viéc stra d6i, bd sung Quy ché noi bo vé
'| quan tri cong ty ctia Cong ty Co phan Vinafreight.
19 Du thdo Nghi quyét Pai hoi ddng cb déng thuong nién nim 2026 cua Cong ty Co phin
'| Vinafreight.
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CONG TY CO PHAN VINAFREIGHT

Dia chi: Téng 8, Toa nha Phii Nhuan Plaza, s 82 Tran Huy Liéu, Phuong Céu
VINAFREIGHT, Kiéu, Thanh phé H Chi Minh, Viét Nam.

Tel: (84-28) 3844.6409 Website: https://www.vinafreight.com

Thénh phé Hé Chi Minh, ngay 17 thang 4 niim 2026
TO TRINH PAI HQI PONG CO PONG

Vé viéc thong qua Chuong trinh Bai hji dong 6 dong thiong nién nam 2026 cia
Céng ty Co phdn Vinafieight

Kinh giti: Dai hdi ddng cb dong Cong ty C6 phin Vinafreight
= Cdn cit Ludt Doanh nghiép nam 2020 ngay 17 thdng 6 nam 2020,
- Céin etk Diéu 1é Cong ty Cong ty C6 phan Vinafreight,
- Can cik Quy ché quan tri ndi b ciia Cong ty Cé phadn Vinafieight (“Céng ty”),

Hoi ddng quén tri kinh trinh Dai h01 dong ¢ dong thwong nién nim 2026 cia Cong ty thong
qua Chwong trinh Dai hji ddng ¢6 déng thwomg nién nim 2026 cia Cong ty, chi tiét nhw sau:

Chi tiét ndi dung Chuong trinh Pai hoi ddng cb dong thuong nién nim 2026 cta Cong ty Cb phan
Vinafreight dugce dinh kém.

Trin trong kinh trinh Dgi hji dong cé dong./.

i < /|
\\"Zio B oA
~=Nguayen Bich Lan
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CONG TY CO PHAN VINAFREIGHT

HTg

WAL ALY, Ki¢u, Thanh pho Ho Chi Minh, Viét Nam.

Tel: (84-28) 3844.6409

Dia chi: Tang 8, Toa nha Phi Nhuan Plaza, sb 82 Tran Huy Liéu, Phuong Céu

Website: https://www.vinafreight.com

CHUONG TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2026
Thoi gian: 08 gio 30 phut, ngay 17 thang 4 nam 2026 (Thi Sau).

Pia diém: Phong Hoi nghi - Nha hang Hoa vién Tri Ky - S6 123 Hong Ha, Phuong Birec Nhuén,
Thanh ph6 HS Chi Minh, Viét Nam.

STT

Noi dung

Trinh bay

I

Khai mac: 08h30

Tuyén bé ly do va khai mac, gigi thiéu thanh phan tham dy.

Ban t6 chirc

Béo céo két qué kiém tra tu cach Dai bidu tham du Pai hoi ddng

Trudng Ban kiém tra tu cach

. cb déng thudng nién nim 2026. Dai biéu
Dai hji thong qua thanh phan Poan chii toa, thanh phin Ban v i
H kiém phiéu, chi dinh Thw ky Pai hoi. Bt 16 G
oI D:_u‘ hoi t.lgongu qua Chwong trinh Dai hoi dong c6 dong Baiin Chiifo
thwdng nién nim 2026.
spAs ~ A LA - A sy A A A
v Dj;n hoi tfzong an Qvuy ché to chire cudc hop Dai hoi dong cod Biekn Chifi tos
dong thwong nién nam 2026.
v Hoi dong quan tri, Thanh vién Hoi dong quin tri dgc ldp va
Ban kiém sot trinh Pai hoi cic Bao cio:
Thdng qua Béo céo ctia Hoi dong g quan tri ndm 2025 va ké hoach - 2§ —
I hoat dong nim 2026 ctia Cong ty C6 phin Vinafreight. Chiytich Hot dang, quan e
Théng qua Béo céo hoat dong cua thanh vién Hoi déng quén tri . a TrAr 4 _
2 doc 1ap ndm 2025 va ké hoach hoat dong nam 2026 ciia Cong ty TPaHP ek G quan
ddc lép
Cb phan Vinafreight .
Théng qua Béo cdo hoat dong ctia Ban kiém sodt nam 2025 va | .., of g
3 | k& hoach hoat dong niim 2026 ciia Cong ty C4 phan Vinafreight, | 1 "#ong Ban Kiem sodt
VI | Chi toa doan trinh Pai hoi cac T¢ trinh:
T& trinh Dai hoi dong ¢ déng vé viée thong qua Béo cdo tai
I | chinh ri€ng va Bdo cdo tai chinh hgp nhat nim 2025 dd dugc | Poan Chi toa
kiém todn ctia Cong ty CO6 phan Vinafreight.
To trinh Pai hdi dong c6 dong vé viée thong qua ké hoach kinh X ,
¢ doanh hop nhit nam 2026 ciia Céng ty Cé phin Vinafreight. Bodn Chd toa
Té trinh Dai hoi dong ¢b dong vé viée thong qua viée ly quyén
3 cho Hoi ddng quan tri dénh gia va lua chon cong ty kiém todn | Poan Chu toa

Béo cdo tai chinh nim 2026 clia Cong ty Cb phin Vinafreight.

Vinafreight — Tai ligu hop Pai hji dong cé ddng thuwdng nién nim 2026




CONG TY CO PHAN VINAFREIGHT
Pia chi: TAng 8, Toa nha Phti Nhuén Plaza,

s6 82 Trn Huy Liéu, Phudng Cau

@ P y i 3 A TTA A A
%ﬁ%ﬁ%" Kiéu, Thanh ph6 H6 Chi Minh, Viét Nam.

Tel: (84-28) 3844.6409 Website: https://www.vinafreight.com
STT Noi dung Trinh bay

Té trinh Dai hdi ddng cb déng vé viéc théng qua phuong 4n phan

4 | phéi lgi nhuan nim 2025 va ké hoach phan phéi lgi nhuan niam | Poan Ch toa
2026 cua Cong ty Co phan Vinafreight.
T& trinh Pai hoi dong ¢b dong vé viée thong qua ké hoach trich
5 | lap quy hoat dong cua Hoi dong quén tri, Ban kiém sodt, Thur ky | Boan Cht toa
Hoi dong quan tri nam 2026 cta Cong ty Co phan Vinafreight.
T& trinh Dai hoi ddng cb dong v& viée thong qua viée sira doi, . ,
6 b sung Diéu 1& ciia Cong ty Cb phén Vinafreight. B Chd 1y
T& trinh Bai hoi dE“mg cb dong vé viée thong qua viéc sita doi,
7 | bd sung Quy ché hoat dong ctia Hi dong quan tri ciia Cong ty | Poan Chu toa
Co phan Vinafreight.
T& trinh Pai hi ddng c¢b dong vé viée thong qua viée stra ddi,
8 | bd sung Quy ché ndi bd vé quan trj cong ty clia Cong ty C6 phan | Doan Chu toa
Vinafreight.
VII | Dai hoi thao luéin va tién hanh biéu quyét ndi dung cic Bdo cdo va To trinh.
NGHI GIAI LAO 15 PHUT
VIII | Ban kiém phiéu cong bd két qué kiém phiéu. Ban kiém phiéu
IX {)Rz.u {n_n thon\g qquABlerl bin va Nghi quyét ctia Dai hoi dong Thr k¢ Dai héi
c0 dong thwong nién nim 2026.
x | Poan chii toa bé mac Dai hdi ddng cb dong thuing nién nim | Doian Chu toa

2026.

Vinafreight — Tai ligu hop Dai hji dong cé dong thwong nién nim 2026
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CONG TY CO PHAN VINAFREIGHT
Dia chi: Tng 8, Toa nha Phi Nhuan Plaza, s 82 Tran Huy Liéu, Phudng Cau

VINAFREIGHT Kiéu, Thanh phé H Chi Minh, Viét Nam.

b/ hbarhahiian alily
Tel: (84-28) 3844.6409 Website: https://www.vinafreight.com

Thanh phé Ho Chi Minh, ngéy 23 thang 3 nam 2026
TO TRINH PAI HQOI PONG CO PONG
Ve viéc thong qua Quy ché 16 chitc cugc hop Dai hji dong c6 dong thiong nién nam 2026 ciia
Cong ty Cé phdn Vinafreight
Kinh giti: Pai hji dong cb dong Cong ty C8 phin Vinafreight

- Cdn cit Ludt Doanh nghiép ndm 2020 ngay 17 thdng 6 ndm 2020,
- Cdn ctt Diéu 1¢é Cong ty Cong ty C6 phdn Vinafreight;
- Can cit Quy ché quan tri ngi b ciia Cong ty C6 phan Vinafieight ( “Cong ty”),

Hbi ddng quan tri kinh trinh Dai hji dong co dong thwong nién nim 2026 cia Cong ty thong
qua Quy ché t6 chire cudc hop Pai hi dong ) déng thwong nién nim 2026 ciia Cong ty, chi tiét
nhw sau:

Chi tiét ndi dung Quy ché t6 chirc cude hop Dai hoi ddng ¢b dong thudng nién nim 2026 cia Cong
ty C6 phén Vinafreight duoc dinh keém.

Tran trong kinh trinh Pai hpi dong cé dong./.

TM HOIJ;)ONG QUAN TRI

HO sNg& /€n Bich Léin

Vinafreight — Tai liéu hop Dai hpi ddng cé ding thirong nién nim 2026 5



CONG TY CO PHAN VINAFREIGHT
Pia chi: Ting 8, Toa nha Phii Nhuén Plaza, sé 82 Trin Huy Ligu, Phuomg Cau

@g in F Kot i n
ﬂé&%’a,"r Kigu, Thanh phé H6 Chi Minh, Viét Nam.
Tel: (84-28) 3844.6409 Website: https://www.vinafieight.com
DU THAO

QUY CHE TO CHU'C CUQC HOP PAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN VINAFREIGHT

Cdn cie Ludt Doanh nghiép s6 59/2020/QH14;

Can etk Ludt Chitng khodn s6 54/2019/0H14;

Can cik Diéu 1¢ Cong ty Cé phan Vinafreight;

Cdn etk Quy ché quan tri ngi bo Cong ty C6 phan Vinafreight,

Nhim dam bao cudc hop Pai hoi dong cb déng thuong nién nam 2026 cua Cong ty Cb phén
Vinafreight dién ra thanh cong tot dep, Hoi ddng quén tri xdy dung Quy ché, nguyén tic lam vidc,
Ging xr, bidu quyét trong Dai hoi nhu sau:

Piéu 1. Muc dich

1.  Pam bdo trinh tw, nguyén tic Ung X, biéu quyét tai PHPCD thuong nién ctia Cong ty dién ra
dung quy dinh va thanh cdng tot dep.

2. i Ngln quyet cia DPHPCD thé hién y chi théng nhit cia PHDCD, dép tmg nguyén vong,
quyén loi ciia C6 dong va ding phap lut.

Pidu 2. Pbi twgng dp dung va pham vi didu chinh

1. Db twong ap dung: TAt ca cac C6 dong, ngudi dai dién (nguoi dugce ly quyen) va khach moi
tham dy DPHDCD thuong nién cua Cong ty C6 phan Vinafreight déu phai chip hanh, tudn tha
céc quy dinh tai Quy ché nay, Diéu 1& Cong ty va quy dinh hién hanh ctia phép ludt.

2. Pham vi diéu chinh: Quy ché 1néy‘duqc st dung cho viéc td chic cude hop BPHDCD thuong
nién nam 2026 ctua Cong ty Co phan Vinafreight.

Didu 3. Giai thich thuft ngi/tir viét tit

1. Congty . Céng ty C6 phan Vinafreight.
2. HDbQT . Hoi ddng quén trj Cong ty C6 phan Vinafreight.
BTC : Ban té‘ chtrc Dai hoi dong ¢ ddng thudng nién nam 2026 ctia Cong ty

Co phéan Vinafreight.

4. BKS . Ban Kiém so4t Cong ty C5 phén Vinafreight.

5. Kiém soét vién . Thanh vién Ban Kiém soat Cong ty C6 phan Vinafreight.

6. DHDCD/Paihdoi : Dai hoi ddng cb dong thuong nién nam 2026 cta Cong ty C6 phan
Vinaftreight.

7. Daibiéu . CH dong, ngudi dai dién (nguoi dioc iy quyén) cta cb dong Cong ty
Co6 phan Vinafreight.

Ditu 4. Piéu kién tién hanh cudc hop PHPCP
I. Cube hc_)g DHDCD duoge tién hanh khi ¢6 s6 Pai biéu dy hop dai dién trén 50% téng 56 phiéu
biéu quyét.

2. Truong hop cude hop lan thir nhit khong do didu kién tién hanh theo quy dinh tai Khoan 1 Didu
nay thi théng bao moi hop Jan tht hai duge gui trong thoi han 30 (ba muoi) ngay, ké tur ngay
du dinh hop 1an thtr nhat. Cudc hop PHPCD lan thit hai duoc tién hanh khi c6 s6 Pai biéu du
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hop dai dién tir 33% tong s6 phiéu biéu quyét trer 1én.
Trudmg hop cude hop lan tho hai khong du diéu kién tién hanh theo quy dinh tai Khoan 2 Qiéu
nay thi thong bao maoi hop lan thir ba phai duoc gui trong thoi han 20 (hai muoi) ngay ke tir
ngay du dinh hop lan thir hai. Cudc hop PHBCD lan thir ba duoc tién hanh khéng phu thude
vao tong sb phiéu biéu quyét cia cac Pai biu du hop.

5. Pai biéu tham gia cujc hop PHPCP

Céc c6 dong ciia Cong ty theo danh sach chét ngay 19/03/2026 déu c6 quyén tham dw cude hop
DHDCD, c6 thé truc tiép tham du hoic ty quyén cho dai dién ctia minh tham du. Truong hop
¢6 nhiéu hon mot ngudi dai dién duge Gy quyén theo quy dinh cuia phép ludt duoc ctr tham du
thi phai xac dinh cu thé s6 c¢6 phan ctia mdi ngudi dai dién.

Dung gio, trang phuc lich sy, trang trong, tudn tha vige kiém tra an ninh (néu c6), gidy to tuy
than .v.v... theo yéu ciu ctia Ban td chirc.

Nhén hé so tai liéu, gidy to phuc vu Pai héi tai bd phan dén tiép trude hdi truong Pai hoi.

Cb dong dén mudn c6 quyén dang ky ngay va sau do c6 quyén tham gia va bidu quyét ngay tai
Dai héi. Cha toa khdng co trach nhiém dimng Pai hoi dé cho Pai biéu dén mudn dang ky tham
du, két qua biéu quyet cac van dé da duge tién hanh biéu quyét trude khi Dai biéu dé dén tham
du s& khong bi anh hudng.

Pé dién thoai & ché do rung hodc tit may, khi can thi ra bén ngoai dam thoai.

Khong hit thube 14 trong phong Pai hi.

Tuén thi céc quy dinh ctia Ban té chire, ciia Chil toa didu hanh Dai hoi.

Truong hop ¢ Pai biéu khong tudn thil nhiing quy dinh vé kiém tra hodic céc bién phap, quy
dinh néi trén, Chu toa sau khi xem xét mot céch can trong, ¢ thé tir chbi hodc truc xuét Dai

biéu néi trén khoi noi dién ra Pai hoi dé dam bao Pai hoi dién ra mét cach binh thuong theo
chuong trinh.

6. Khich moi tai Pai hoi

La cdc can bo nhan vién cua Cong ty, khach moi, thanh vién trong Ban t6 chirc khong phai la
cd déng Cong ty nhung duoc moi tham du Pai hi.

Khéach moi khéng tham gia phat biéu tai Dai hoi (trix trwong hgp duge Chu toa Pai hdi moi,
hodc cé déng ky trude véi Ban to chireva duge Chi toa Pai hoi dong ).

7. Chi toa va Poan chi toa

Doan Chu toa gdm mot (01) Chu toa Pai hoi va tdi da hai (02) thanh vién duong nhiém Hoi
dbng quan tri, Ban kiém sodt, Tong Gidm dbc. Cha tich Hoi ddng quan tri 1a Chu toa Dai hoi.
Doan Cht toa duge Pai hdi biéu quyét théng qua va ¢ chire ning didu hanh cdng viée ctia Pai
hoi theo ndi dung, chwong trinh ma HDQT da duy kién thong qua trude Dai hoi.

Truong hop Chu tich ving mit hodc tam thoi mét kha ning 1am viée thi céc thanh vién HDQT
con lai bau mot ngudi trong sé ho lam Cha toa Pai hdi theo nguyén tic da sb. Trudng hop
khéng bau duge nguoi lam Chu toa Pai hoi thi Truong BKS diédu khién dé PHDCD biu Chi
toa Pai hdi trong s6 nhitng ngudi du hop va ngudi ¢é phiéu bau cao nhét 1am Chu toa Pai hi.

Trong cac truong hop khac, ngudi ky tén tri¢u tdp hop PHDCD s& diéu hanh d¢& PHDCD bau
Chn toa Dai hoi va nguoi c6 phiéu bau cao nhit duoc ctr 1am Chi toa Pai hoi.

Nhiém vu ctia Poan Chu toa:
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Piéu hanh cac hoat dong ciia PHPCP Cong ty theo chuong trinh dy kién ctia HDQT da duge
DHDCD thoéng qua.

Hudng din céc Pai bidu va Dai hdi thao luin cac ndi dung cé trong chuong trinh.
Trinh du thao, két luan nhitng vAn dé cin thiét dé Pai hoi biéu quyét.
Giai quyét cac vAn dé phat sinh trong sudt qua trinh Pai hoi.

Nguyén téc lam viéc ctia Poan Chu toa: Doan Chu tea lam vige theo nguyén téc tap thé, tap
trung dan chu, quyét dinh theo da so.

8. Thuw ky Dai hji

Thu ky Pai hoi do Boan Cht toa chi dinh, chiu trach nhiém truée Doan Cha toa, PHDCD vé
nhiém vu cua minh va dudi su dieu hanh ctia Poan Ch toa.

Poan Chii toa hodc Thu ky Pai hoi c6 thé tién hanh cac hoat dong cin thiét de didu khIen
DHDPCDH mot cach hop 18 va ¢é trat tr hode d Pai hoi phan anh dwoe mong mudn cia da sb
Dai biéu tham du.

9, Ban kiém tra tw cich Dai biéu

Ban kiém tra tw cach Dai bidu ctia Dai hoi gdm 02 (hai) nguoi, bao gdm 01 (mot) Trudng Ban
va 01 (mgt) thanh vién, chiu trach nhiém truée Doan Chu toa, DPHDCD vé nhiém vu ctia minh.

Nhiém vu ctia Ban kiém tra tu cach Pai biéu:
Kiém tra tu cach va tinh hinh ¢ déng, dai dién cb déng dén du hop.

Truong Ban Kiém tra tu cach Dai biéu bdo cdo v6i bHDCD tir}h hinh ¢6 dong du hop. Néu cude
hop 6 du so lugng c6 dong va dai dién duoc uy quyén c6 quyén du hop dai dién trén 50% s6 ¢b
phan c6 quyén bicu quyét tham dy, thi cudc hop PHPCD Cong ty dugc to chire tién hanh.

10. Ban kiém phiéu

Ban kiém phiéu do Poan chu toa giéi thiéu gdm tbi thiéu hai (02) nguoi, bao gdm mot (01)
Truéng Ban, mot (01) thanh vién va c4c thanh vién glup viéc dé Pai hoi thong qua biéu quyet
bang cach gio Thé bidu quyet. Céc tmg ctr vién tham gia tmg ctr, dé ctr khong duoc tham gia
vao Ban kiém phiéu.

Nhiém vu ctia Ban kiém phiéu:

Phd bién nguyén tic, thé 18, huéng dan cach thire bidu quyét.

Kiém tra va ghi nhan Phiéu biéu quyét, 1ap Bién ban kiém phiéu, cong b két qua kiém phiéu.
Chuyén Bién ban kiém phiéu cho Poan Chi toa phé chudn két qua biéu quyét.

Nhanh chéng théng béo két qua biéu quyét cho Thu ky Dai hoi.

Xem xét va bdo cdo Pai hdi nhiing truong hop vi pham thé 18 biéu quyét hodc don thu khiéu
nai ve két qua biéu quyét.

11. Phat biéu tai Pai hoi

Pai biéu tham dy Dai hoi khi Imuén phat biéu y kién phai dugc sy dong y ciia Poan Chu toa
Dai hoi. Dai bi€u phat bi€u ngén gon va tap trung vao ding nhitng ndi dung trong tdm cén trao
doi, phu hgp véi ndi dung chuong trinh da duge Dai hdi thong qua hodce gii y kién bang vén
ban cho Thu ky Pai hdi tong hop bao cdo Doan Chu toa.

Poan Chu toa Pai hoi s& sip xép cho Dai biéu phét biéu theo thi tu dang ky, ddng thoi giai dap
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céc thic méc cua Dai biéu tai Pai hoi hodc ghi nhén, tra 101 sau béng van ban.
12. Biéu quyét thong qua cdc vin dé tai PHDCD
Nguyén tic:

Tét ca céc van dé trong chuong trinh va ndi dung hop ctia Dai hdi déu phai duge BPHDCD thao
ludn va bicu quyét cong khai.

Thé biéu quyét, Phidu biéu quyét duge Cong ty in, dong ddu treo va gui trire tiép cho Pai biéu
tai Pai hoi (kém theo b tai liéu tham dy DHDCD). M01 Pai biéu duge cap Thé biéu quyet
Phiéu biéu quyét. Trén Thé bleu quyét, Phiéu b1eu quyét c6 ghi 15 ma sé ¢b déng, ho tén, sb cd
phén s& hitu va nhan dy quyén duge biéu quyet cta Pai bidu do.

Hinh thirc biéu quyét thong qua céc van dé tai PHPCP nhu sau:

i)  Biéu quyét bang hinh thirc gio Thé biéu quyét: hinh thirc ndy duoc dung dé thong qua céc
i qHpaL g gquac
van dé nhu: Chuong trinh Dai héi; Quy ché t6 chiic Dai hoi; Poan Chu toa, Ban ki€ém
phiéu; Bién ban Dai hdi, Nghi quyet Pai hdi va cic ndi dung khac tai Pai hdi (néu cd).

(i) Biéu quyét bang hinh thirc dién vao Phiéu biéu quyét: hinh thirc nay duoc ding dé théng
qua cac Béo cdo va T¢ trinh Pai hoi.

Céch thire biéu quyét:

Pai biéu thuc hién viée biéu quyét dé Tan thanh, Khéng tan thanh hoic Khoéng c6 v kién dbi
v6i mot vén dé duoc dua ra biéu quyét tai Dai hdi bang cach gio cao Thé biéu quyét hodc dién
céc phuong an lua chon trén Phidu bidu quyét tuong tung v6i céc ndi dung can biéu quyét theo
quy dinh tai Khoan 1 Piu nay.

Khi biéu quyét bang hinh thitc gio cao Thé biéu quyét, mit trude ciia Thé bidu quyét phai duge
gio cao hudng ve phia Doan Chu toa. Truong hop Dai biéu khong gio Thé b1eu quyet trong ca
03 (ba) 14n biéu quyet Tan thanh, Khong tan thanh hodc Khong co y kién vé mét van dé thi
duge xem nhur biéu quyet “Tdn thanh” van dé d6. Trudmg hop Pai biéu gio cao Thé biéu quyet
nlneu hon 01 (mét) 1an khi biéu quyet “Tan thanh”, “Khong tdn thanh” hodc “Khdng ¢6 y kién

vé mot van d2 thi duge xem nhu biéu quyet “Khéng hop 18”. Theo hinh thirc biéu quyet bang
gio The biéu quyet Thanh vién Ban kiém tra tw cdch Pai biéu hodic Ban kiém phiéu dénh déu
ma c6 dong va sé Thé biéu quyét twong tmg cla timg Pai bidu T4n thanh, Khong tan thanh,
Khong c6 ¥ kién va Khong hop 1é.

Khi biéu quyét bing hinh thirc dién vao Phiéu biéu quyét, di véi timg ndi dung, Dai biéu chon
01 (mot) trong 03 (ba) phuong an “Tén thanh”, “Khdng tan thanh”, “Khong c6 y kién” duogce in
san trén Phiéu bleu quyet bang céch danh ddu “x” hoidc ddu “v” vao 6 minh chon. Sau khi hoan
tAt céc ndi dung can biéu quyét ciia Pai hoi, Pai biéu giri Phidu bidu quyet vao thing phleu kin
da dugc nidm phong tai Pai hdi theo hudng din ciia Ban kiém phiéu. Phiéu biéu quyét phai c6
chit ky va ghi r ho tén ctia Dai biéu.

Trong truong hop Dai bLeu khong bo Phleu bidu quyet vao thiing ph1eu cac phiéu nay s€ duge
tinh la phleu khong thu v& va bdo cdo s6 luong phiéu khong thu v& trong Bién ban kiém Phiéu
biéu quyét.

Trudng hop Dai bidu muén’chinlg stra lai Phiéu biéu quyét do dénh ddu nhim, quy Pai bliéu vui
16ng gach chéo 6 dd danh dau nham va danh déu lai vao 6 mai, ky tén bén canh 6 dénh dau moi.
Khong dugce tay xda, boi ban.

Tinh hop 18 ctia Phiéu biéu quyét:

Phiéu biéu quyét hop 1¢ 14 phiéu theo miu in sin do Ban tb chirc phat ra, khong tiy xéa, cao
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stra, Téch, nat,... khong viét thém ndi dung nao khdc ngoai quy dinh cho phiéu nay va phai cé
chit ky, dudi chu ky phai c6 ddy da ho tén duge viét tay cta Pai biéu tham du.

Trén Phiéu biéu quyet ndi dung biéu quyet 13 hop 18 khi Pai biéu danh d4u chon 01 (m6t) trong
03 (ba) 6 biéu quyét. Noi dung bidu quyét khong hop 1& 14 ndi dung khong dung theo cac quy
dinh ctia noi dung biéu quyét hop 1&. Cac ndi dung ma Dai biéu khéng danh déu “x” hodc “v”
vao 6 bidu quyét s& dugce xem nhu Pai biéu “Khéng ¢6 ¥ kién” dbi véi cac ndi dung do.

Phiéu bidu quyét khong hop 18:
(i)  Ghi thém ndi dung khéc ngoai quy dinh cho Phiéu biéu quyét;

(i) Phiéu biéu quyét khong theo mAu in sin do Ban t6 chirc phét ra, phiéu khong ¢ déu do cua
Cong ty hodc da tay xda, cao sira, khi do tat ca ndi dung bicu quyet trén Phiéu biéu quyét
la khong hop 1€.

Thé 18 biéu quyét:

Ct 01 (mdt) ¢b phan twong duong voi mot quyen biu quyet M01 Pai biéu tham du dai dién
cho mdt hodic nhidu quyén biéu quyét s& duge cdp Thé bidu quyét va Phiéu biéu quyét.

Tai ngay chot danh sach c¢b déng (ngay 19/03/2026), tong s6 ¢b phJeu lru hanh cta Cong ty la
31.700.380 cb phin twong duong véi 31.700.380 quyén biéu quyét.

Nghi quyet vé n6i dung sau ddy dugc thong qua néu duge s6 ¢b dong dai dién tir 65% tong sb
phiéu biéu quyét tro 1én clia tat ca cd déng tham du va biéu quyét tai cudc hop tan thanh, trir
trudng hop quy dinh tai cc Khoan 3, 4 va 6 Diéu 148 Luat Doanh nghiép:

(i) Loai cé phén va téng s6 cb phin cta timg loai duge chao ban, phat hanh va cac phuong an
tang von khac theo quy dinh cua phap luat.

(i) Thay d6i nganh, nghé va Iinh vuc kinh doanh.

(i) Thay dbi co clu tb chirc quan ly Cong ty quy dinh tai Diéu 11 Diéu1é Cong ty va Diéu 137
Luét Doanh nghiép.

(iv) Du 4n dAu tu hogic ‘bén tz}i san c6 gia tri tir 35% tong gié tri tai san tr& 18n dugc ghi trong
béo céo tai chinh gan nhat ciia Cong ty.

(v) T chirc lai, giai thé Cong ty.

Céc ndi dung Nghi quyet dugc thong qua khi duoc s6 ¢b dong s hitu trén 50% tdng sb phiéu

bidu quyét clia tat ca co dong tham dy va bidu quyét tai cude hop tan thanh; trir truong hop quy
dinh tai Diém c, khoan 4 Piéu ndy va Khoan 3,4 va 6 Diéu 148 Ludt Doanh nghiép.

Cb déng/dai dién ty quyén c6 loi fch lién quan khong c6 quyén biéu quyét dbi vdi cac hop
d‘ong va giao dich ¢ gié tri tir 35% tdng gia tri tai san Cong ty ghi trong bdo cdo tai chinh gén
nhét; cac hop dong hodc giao dich nay chi duoc chép thun khi ¢6 56 ¢b dong/ dai dién ty quyén
chiém tir 65% téng s& phiu biéu quyét con lai tan thanh (theo Khoan 4, Piéu 167, Luét doanh
nghiép sb6 59/2020/QH14).

C dong/dai dién ty quyén cb dong s hitu tir 51% tong s6 ¢ phin co quyen biéu quyét trd 1én
hogic nguoi c6 lién quan ctia ¢ dong d6 khéng co quyen bidu quyét ddi v6i cac hop dong va
giao dich c6 gia tri 16n hon 10% (tbng gia trj tai san Cong ty ghi trong bdo cdo tai chinh gn
nhét) gitta Cong ty voi cd déng d6 (theo Piém b, Khoan 3 va Khoan 4, Piéu 167 Luat Doanh
nghiép 2020).

Ghi nhén két qua biéu quyét:
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Céch thirc kiém phiéu duoc tién hanh bang céach thu Phidu biéu quyét tai Pai hoi.

Ban Kiém phiéu s& kiém tra s6 phiéu Tén thanh, Khong tan thanh, Khong cé y kién cua timg
noi dung va chiu trach nhiém ghi nhén, thong ké va bao cao két qua ki€ém phiéu biéu quyét tai
bHDCD.

P6i véi nhimg van dé nhay cam va néu Dai bidu ¢6 yéu clu, Céng ty phai chi dinh té chirc de
1ap thyce hién viéc thu thap va kiém phiéu.

Diéu 13. Bién ban, Nghi quyét PHPCD

1.
2.

Nghi quyét PHDCD phai duoc doc va théng qua trude khi két thic Pai hoi.

Bién ban va Nghi quyét PHDCD s€ dugce luu gilt va duge déng tai trén website clia Cong ty:
https://www. vinafreight.com dé cb dong c6 thé truy cép thay cho vide gl thu truc tiép dén ¢
d6ng nhim muc dich tiét giam chi phi.

Diéu 14. Thi hanh Quy ché

1.

Pai bidu va khach moi tham du hop Dai hoi phai chép hanh nghi€m chinh Quy ché nay. Dai
biéu va khach moi vi pham Quy ché nay thi tily theo mttc do cu thé, Poan Chu toa s& xem xét
va 6 hinh thirc xir Iy theo Diéu 18 Cong ty va cac quy dinh phap lut ¢é lién quan.

Ngudi triéu tip DPHPCP ¢6 quyén:
Yéu cdu tit ca ngudi tham du hop chiu si kiém tra hodic céc bién phap an ninh khéc;

Yéu céu co quan c6 thim quyén duy tri trét tw cude hop; truc xudt nhiing nguoi khong tuén thu
quyén diéu hanh ctoa Poan Cha toa, c¢b y géy rdi trat ty, ngin can tién trién binh thuong cia
cude hop hoic khéng tusn thi céc yéu cdu vé kiém tra an ninh ra khoi cude hop PHPCD.

Céc ndi dung khéng duge quy dinh chi tiét tai Quy ché nay sé& théng nhit 4p dung theo quy dinh
tai Pidu 1é Céng ty, Quy ché ndi bd vé quan tri Cong ty, Ludt Doanh nghiép 2020 va cac van
ban quy pham phap luét hién hanh.

Quy ché nay c6 hiéu Iyc ngay sau khi duge PHPCP Céng ty biéu quyét thong qua.
T™M. HOI BONG QUAN TRI

\
£}

7n Bich Lan
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KE HOACH HOAT PONG NAM 2026

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2025 VA

Cén ct nhiém vu, quyén han va trach nhiém ctia Hoi dégg quan tri duge quy dinh tai Pidu 1& va Quy
ché hoat dong cua Hoi déng quan tri cha Cong ty Co phan Vinafreight (“Cong ty”).

Hbi ddng quan tri kinh trinh Dai hoi ddng cb dong thuong nién nam 2026 (“PHPCH”) bio céo hoat
dong ndm 2025 va ké hoach hoat dong ndm 2026 nhu sau:

I.  KET QUA HOAT PONG NAM 2025:
1. Két qua kinh doanh hop nhét ndm tai chinh 2025 ctia Cong ty:
Don vi tinh: Triéu dﬁng
< % thuc hién nim
Nam 2023 2025 so0 véi
Stt Khodn muec Tgelen Ké | Thye
niam 2024 | K&poach | Thuc hién | hoach | hién
nim 2025 nim 2025 nim nim
2025 2024
| Doanh thu thudn tir bin 1.773.057 | 1.545291| 1.656.933| 107% | 93%
hang va cung cap dich vu
Loi nhudn trude thué 0 0
2 (LNTT) 101.682 54.171 85.784 158% 84%
3 | Loi nhudn sau thué 73.015 43.337 68.311 158% 94%
4, | Truong LNIT;Tong 5.7% 3.5% 52%|  148%|  90%
doanh thu
2. Danh gia két qua thuc hién kinh doanh dich vy ndm 2025:
- Doanh thu hop nhit nim 2025 1a 1.657 ty ddng, dat 107% ké hoach ngan sach 2025, va bing
93% so vai cung ky nam 2024.
- Loi nhufn trude thué hop nhét ndm 2025 12 85,78 ty ddng, dat 158% ké hoach ngan sach 2025,
va bang 84% so vai cung ky ndm 2024.
3. Céc giao dich gifta Cdng ty v&i ngudi cb lién quan cta Cong ty va nguoi ¢ lién quan ciia Nguoi
ndi bo:
! Néi dung, tong gi4 tri giao dich
Moi quan hé
Stt Bén lién quan lién quan véi 2 o
congty | Noi dung giao dich T"(’ingg; i
Cung cAp dich vu 26.450.500
Cong ty TNHH Dich vu Hang 5 Nhan ¢ td 45.000.000.000
U | khéng Véc To Quéc té Lomgyeon. | e e —
Mua dich vu 391.518.835
Cong ty TNHH Héu can Toan ) .
2 cAu SFS Viét Nam Cong ty con | Cung cap dich vu 136.146.927
Vinafreight — Tai ligu hop Dai hji dong cé dong thwong nién nim 2026 12
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Moi quan hé

Noi dung, tong gi4 tri giao dich

Stt Bén lién quan lién quan voi % e
cong ty Noi dung giao dich To([;/gNgfl)z‘; e}
Mua dich vu 45.683.987
Léi vay 753.424.658
: Mua dich vu 1.598.498.403
3 | Cong ty Cb phan Transi Co
SRR ERAR MAmTes ong ty me Cung cap dich vu 32.664.674
Chia cb tiic 29.027.971.500
f o E s . Mua dich 678.560.375
4 | Congty C& phin Dich vy Céng ty lién [—————
Logistics Thang Long leét Nhéan ¢ tic 1.753.715.600
Mua dich vu 3.422.507.829
5 Cong ty C6 phin Transimex Cong ty clng
Logistics tap doan Cung cép dich vu 282.890.536
g |SouEty INGH MIV Trung, | CONETyelng | o . ety 973.834.795
tdm Phan phoi Transimex tap doan
Cong ty TNHH MTV Cone tv ciin
7 | Transimex Hi-Tech Park 8 CHIS | Mua dich vy 248.466.030
S tap doan
Logistics
T8 ehie o | CURE cp dich vy 5.493.426.577
Cong ty TNHH Van Tai Viét o chueco )
8 Nhat lién quan ctia | Mua dich vu 893.314.602
: ngudi noi bo -
Nhén ¢6 tie 1.437.571.275
T T chirc c6
Cong ty C6 phan Dich vu Hang | ... " ;
9 Hai MACS lién quan clia Mua dich vu 143.772.584
ngudi ndi bo
g | SORE 1y CO plin. Cang Congty cung | o dich vy 100.612.110
Transimex tap doan
i | bongty COphanDichva Van | Congty olng | porp s 301.383.386
tai va Thuong mai tap doan
" T 4 Tb chirc c6
15 | Loagey O phan Cien phin lién quan ctia | Cung cdp dich vu 144.757.328
Vin tai Mién Trung S A
ngudi ndi bo
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) Nbi dung, tong gia tri giao dich
Moi quan hé
Stt Bén lién quan lién quan véi z gt
cong ty N§i dung giao dich Tu(l;fgl\lg;)a) n
Mua dich vu 104.134.002
13 | Congty TNHHMTV Batdong | Cong ty cung |\ r o gich vy 2.481.175.247
san Transimex tap doan
II. CAC HOAT PONG CUA HQI PONG QUAN TRI NAM 2025:
1.  Thanh vién va co cdu ciia HPQT:
Danh séch cac thanh vién HDQT ctia Cong ty cho dén ngay 31/12/2025 nhu sau:
Ty 1€ nam gitt CP
STT Ho va tén Chirc danh ¢6 quyén bidu quyét
tai ngay 31/12/2024
1. | Ong Nguyén Bich Lén Cha tich HDQT 0,92%
2. | Ong L& Duy Hiép Thanh vién HPQT khong diéu hanh 0,1%
3. | Ong Lé Vian Hing Thanh vién HDQT khéng diéu hanh 0%
4. | Ong Vit Chinh Thanh vién HPQT dbc 14p 0,06%
5. | Ong Nguyén Quang Trung Thanh vién HDQT déc lap 0%
6 | Ong Nguyén Anh Minh Thanh vién HDQT 0,06%
7 | Ong Ha Minh Huén Thanh vién HDQT khong didu hanh 0%

2.  Cac hoat djong cia HPQT nam 2025:

2.1 Viée chi tra cb tire 2024:

(a) Thuc hién ndi dung cta Nghi quyét Pai “hoi ddng cb dong thuong nién 2025 sb
01/2025/NQ.DHDCD-VNF ngay 28/3/2025, dén ngay 21/5/2025, HDQT di ban hanh Nghi
quyet so 08/2025/NQ.HDQT-VNF thong qua viée trién khai phuong én chi tré ¢d tirc ndm 2024
va Cong ty d4 hoan thanh chi tra c6 titc nam 2024 dung thoi gian theo quy dinh cia phap luét.

(b)  Qua trinh chi tra ¢d tic cho cac ¢d dong dd duoc trién khai kip thoi, dam bao ding quy dinh.

2.2 Céng tic chi dao quan tri diéu hanh:

(a) Dé thyuc hién cic nhi¢m vy do PHPCD giao, HDQT Cong ty da tién hanh trién khai hoat déng
theo quy dinh ctia Diéu 1& Cong ty, tudn thu Ludt Doanh nghiép va phap luat hi¢n hanh.

(b)  Céc cuge hop cua HDQT duge t6 chue va tién hanh theo ding Diéu 1& Céng ty va cé sy tham
du ctia Ban diéu hanh, Truong Ban kiém soat, K¢ toan trudng.

Vinafreight — Tai ligu hop Pai hpi dong cé dong thieong nién nim 2026 14
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(c) HDPQT da tryc tiép thao lun, quyét dinh céc ndi dung trinh PHDCD biéu quyét tai Dai hoi.
Quy¢t dinh cdc van dé thude thdm quyen, phé duyét cdc to trinh ctia Ban dicu hanh va nghe
Ban dic¢u hanh béo cdo tinh hinh va két qua kinh doanh ctia Cong ty dinh ky.

(d) Két qua biéL} quyét cac vin dé déu dat déng thudn cao, cac Bién ban, Nghi quyét caa HDQT
deu co sur thong nhat cta cac thanh vién, duoce lwu gitt va thuc hién cong bo théng tin theo ding
quy dinh.

(e) Ngoaira, HDQT ciing chu tri va chi dao sdu sat cac phong ban li€n quan tién hanh lap va cong
bo Béo cdo tinh hinh quan tri cong ty nam 2025 kip thoi, minh bach va ding quy dinh.

()  Trong nim 2025, HDQT dé ¢6 16 phién hop bao gom cé hinh thirc ldy ¥ kién thanh vién Hoi
dong quan tri bang van ban va ban hanh 18 Nghi quyét, cu thé nhu sau:

STT

S6 Nghi quyét/ Quyét
dinh

Ngay

Noi dung

Ty 16
thong qua

01/2025/NQ.HDQT-VNF

22/01/2025

. Théng qua tinh hinh hoat ddéng

kinh doanh nim 2024 va ké
hoach nam 2025.

Théng qua tinh hinh hoat dong
tai chinh, hoat dong dau tw nam
2024,

. Thong qua tinh hinh cdng ng va

phuong hudng xtr Iy dbi véi cée
khoan n¢ phai thu khé doi.

. Théng qua ké hoach t& chic

Pai hoi ddng cb dong thu'bng
nién ndm 2025 ctia Cong ty Co
phan Vinafreight.

. Thong qua viéc chi thudng cudi

nam 2024 cho cac thanh vién
Hbi ddng quan tri, thanh vién
Ban kiém soat va Thu ky Hoi
dbng quan tri.

100%

02/2025/NQ.HDQT-VNF

24/02/2025

p—

Théng qua phuong 4n dau tu
mua cd phiéu Céng Ty C6 Phén
Giao Nhin Vin Tai Mién
Trung.

Théng qua viéc chap thuén hop
ddng, giao dich lién quan giita
Cong ty C6 phin Vinafreight
v&i nguoi cd lién quan theo quy
dinh tai khoan 2 Diéu 164 va
khoan 1 Biéu 167 Luat Doanh
nghiép nam 2020 va Diéu &
Cbéng ty Cd phan Vinafreight.

100%

Vinafreight — Tii ligu hop Pai hji ddng cd dong thiwong nién nim 2026
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S6 Nghi quyét/ Quyét
dinh

Ngay

Noi dung

Ty 1€
thong qua

3 | 03/2025/NQ.HPQT-VNF

07/03/2025

1. Thong qua phé duyét danh sach
Poan chu toa, Ban kiém phiéu
va Thu ky Dai hoi dé trinh Pai
hoi ddng cb dong thudng nién
naim 2025 ciia Cong ty CH phan
Vinafreight.

2. Thong qua phé duyét chuong

trinh hop va céc ndi dung, tai
lidu @ trinh Pai hoi ddng cb
dong thuong nién nam 2025
cia Coéng ty Cb phin
Vinafreight.

100%

4 | 04/2025/NQ.HDPQT-VNF

27/03/2025

Thong qua phé duyét cdp nhat
chuong trinh hop va céac ndi
dung, tai ligu dé trinh Pai hoi
ddng cb déng thuong nién nim
2025 cia Céng ty Cb phin
Vinafreight.

100%

5 | 05/2025/NQ.HDQT-VNF

01/04/2025

1. Théng qua viéc mién nhiém Ké
toan trudéng Cong ty CO phan
Vinaftreight.

2. Théng qua viéc mién nhiém Ké

toan truong Cong Ty TNHH
Héu Can Toan Cau SFS Viét
Nam (Céng ty con 100% von).

100%

6 | 06/2025/NQ.HDQT-VNF

01/04/2025

Théng qua viée bd nhiém ba
Nguyén Hong Kim Chi giit
chire vu Ké toan truéng Cong ty
CH phin Vinafreight kiém Ké
toan truong Cong Ty TNHH
Hau Cén Toan Cau SFS Viét
Nam — Cong ty con 100% vén.

100%

I H o 2

7 | 07/2025/NQ.HPQT-VNF

21/05/2025

1. Thong qua tinh hinh hoat ddng
kinh doanh quy 1 nam 2025 va
ké hoach kinh doanh 3 quy con
lai nam 2025 cta Cong ty Co
phén Vinafreight.

2. Théng qua tinh hinh hoat dong

tai chinh, hoat dong diu tu
trong quy 1 ndm 2025 va ké
hoach 3 quy con lai ndm 2025

100%

Vinafreight — Tai lidu hop Pai hji dong co dong thuwong nién nim 2026
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STT

S6 Nghi quyét/ Quyét
dinh

Ngay

N§i dung

cia Coéng ty CO phan
Vinafreight.

3. Thong qua muc thu lao cho
thanh vién Hbi ddng quan tri,
thanh vién Ban kiém soat, Thu
ky Hoi ddng quan tri nim 2025
cia Coéng ty C& phin
Vinafreight.

4. Théng qua viéc chip thuin hop
ddng, giao dich gitta Cong ty
Cb) phan Vinafreight voi nguoi
cé lién quan theo quy dinh tai
khoan 2 Piéu 164 va khoan 1
Diéu 167 Luit Doanh nghiép
ndm 2020 va Diéu 1& Céng ty
Cb phin Vinafreight.

5. Thong qua viée diéu chinh
phuong 4n phéan phdi loi nhuén
nam 2024 va du kién ké hoach
phan phbi loi nhuén nim 2025
cia Coéng ty Co6 phéin
Vinafreight.

6. Thong qua viéc tra lai toan bo
dién tich dat Céng ty C6 phan
Vinafreight thué tai dia chi sb
196 Tén Théat Thuyét, Phuong
3, Quén 4, Thanh phd HO Chi
Minh cho Uy ban nhan dan
Thanh phd H6 Chi Minh.

08/2025/NQ.HDQT-VNF

21/05/2025

Théng qua viéc trién khai thuc
hién phwong 4n chi tra ¢d tic bang
tién mat ndm 2024 ctiia Cong ty Co
phin Vinafreight.

100%

09/2025/NQ.HDQT-VNF

28/07/2025

Théng qua phé duyét lwa chon
Cong ty kiém toan béo cdo tai
chinh ndm 2025 ciia Cong ty C6
phin Vinafreight va Céng ty con
cua Vinafreight.

100%

10

10/2025/NQ.HDQT-VNF

07/08/2025

1. Théng qua tinh hinh hoat dong
kinh doanh quy 2 nam 2025 va
ké hoach kinh doanh 2 quy con

100%

Vinafreight — Tai liéu hop Pai hji dong co dong thiwong nién nim 2026
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STT

S Nghi quyét/ Quyét
dinh

Ngay

Noi dung

Ty 1€
thong qua

lai ndm 2025 ctia Cong ty Co
phan Vinafreight.

Thoéng qua tinh hinh hoat dong
hoat ddng tai chinh, hoat dong
dAu tu trong quy 2 nim 2025 va
ké hoach 2 quy con lai clia ndm
2025 cua Cong ty C6 phén
Vinafreight.

Théng qua phuong 4n diu tu
mua co phi€u tai cac Cong ty.

Théng qua viéc mién nhiém, bd
nhiém Thu ky Hoi ddng quan
tri kiém Nguoi phy trach quan
tri cOng ty ctia Cong ty C6 phan
Vinafreight.

11

11/2025/NQ.HDQT-VNF

01/10/2025

Théng qua ké hoach td chirc va ndi
dung dé ldy ¥ kién cb dong bing
vin ban dé thong qua Nghi quyét
Dai hoi dong c¢b déng ctia Cong ty
Cb phan Vinafreight.

100%

12

12/2025/NQ.HDQT-VNF

11/10/2025

1.

Théng qua phuong &n diu tu
mua c0 phiéu tai cdc Cong ty.

Théng qua thay doi dé cir va
gidi thi¢u Nguoi dai dién phan
v6n gbp cta Cong ty Co phan
Vinafreight tai Cong ty TNHH
Véan Tai Viét Nhat (“Konoike
Vina™).

100%

13

13/2025/NQ.HDQT-VNF

17/10/2025

Thong qua két qua hoat dong
kinh doanh Quy 3 va 09 thang
d4u nam 2025 va ké hoach kinh
doanh Quy 4 ndam 2025.

Théng qua tinh hinh hoat dong
dau tu, hoat dong tai chinh
trong Quy 3 nam 2025 va ké
hoach Quy 4 nam 2025 cua
Cong ty C6 phan Vinafreight.
Théng qua ké hoach kiém toan
ndi bd cna Coéng ty Co phan
Vinaftreight.

100%

Vinafreight — Tai ligu hop Pai hyi dong cd dong thuwdng nién nim 2026
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S6 Nghi quyét/ Quyét
dinh

Ngay

Noi dung

Ty 1€
thong qua

14

14/2025/NQ.HPQT-VNF

17/10/2025

Théng qua phuong an nhén khoan
cap tin dung tir Ngan Hang TNHH
Mot Thanh Vién Shinhan Viét

Nam.

100%

15

15/2025/NQ.HDQT-VNF

17/10/2025

Théng qua phuong an nhan khoan
cép tin dung tir Ngdn hang TMCP
Ngoai thuong Viét Nam - Chi
nhanh Thanh phd H6 Chi Minh.

100%

16

16/2025/NQ.HDQT-VNF

30/10/2025

Théng qua viéc cdp nhat va bd
sung cdc ndi dung, tai lidu ldy ¥
kién cd déng bang van ban nam
2025 cha Cong ty C& phan
Vinafreight.

100%

17

17/2025/NQ.HPQT-VNF

27/11/2025

Théng qua hé théng thang lwong
méi cta Céng ty Co6 phan
Vinafreight.

100%

18

18/2025/NQ.HPQT-VNF

18/12/2025

1. Théng qua viéc chip thuan hop
ddng, giao dich gifta Cong ty
C6 phan Vinafreight v6i ngudi
c6 lién quan cta Céng ty Co
phén Vinafreight theo quy dinh
tai khoan 1, khoan 2 Diéu 167
Luat Doanh nghiép nam 2020
va DPiéu 1é Cong ty C6 phin
Vinafreight.

2. Théng qua viée ban hanh Quy
dinh vé phan cap, phén quyén
trong quan 1y, diéu hanh hoat
dong doanh nghiép ctia Cong ty
C6 phéan Vinafreight.

100%

111

KET QUA THUC HIEN NGHI QUYET PAI HOI PONG CO PONG:

Cic quyét dinh cia PHDCP

K#ét qua thwe hién

Uy q_uyén cho HDQT déanh gia va lua chon cong
ty kiém toan Béo cdo tai chinh nam 2025.

Da lya chon Cong ty TNHH PwC (Viét Nam)

Thuc hién ké hoach kinh doanh ndm 2025.

D4 thuc hién.

Thyc hién trich 1ap quy hoat dong ctia HPQT,
BKS nam 2025.

b4 thuc hién.

Vinafreight — Tai liéu hop Pai hji dong c6 déng thiong nién nim 2026
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Cac quyét dinh ciia PHPCP Két qua thwe hién

Thyc hién phuong an phan phdi lgi nhuén nam | D3 thye hién.
2024.

Thue hién viéc mién nhiém va bau bo sung thanh | DA thue hién.
vién Hoi dong quan tri.

Iv.

6.2

6.3

6.4
6.5

6.6

KET QUA GIAM SAT VA HO TRQ CUA HOI BONG QUAN TRI BOI VOI TONG GIAM
GIAM DOC VA BAN BPIEU HANH

Céc Nghi quyét cia HPQT déu duoe HDQT ty nhiém cho Ban Piéu hanh Cong ty trién khai
thye hién va bao cdo HDQT.

Hoat dong giam sat cua HDQT d6i véi Ban Piu hanh duge thue hién théng qua viec HDQT
chét van Ban Diéu hanh v€ k&t qua kinh doanh trong ky tai cac phién hop dinh ky, dong thoi,
giam sat nhiéu hoat ddng khéc.

Luén giam sat viéc thuc hién ké hoach kinh doanh nim 2025.

Tang cuong cac hoat dong quan tri doanh nghiép, cac hoat dong kiém so4t ndi bo va kiém soét
rui ro trong Cong ty.

Chu tich HPQT thudng xuyén tham dy céc cude hop giao ban hang tudn ciia Céng ty, ludn
gidm sat va chi dao kip thoi cac hoat dong kinh doanh ctia Cong ty.

HPQT danh gia két qua thyc hién nhiém vu trong nim 2025 ctia Ban Didu hanh nhu sau:

Trién khai thuc hién cdc du dn xdy dung theo ding quy trinh, quy dinh, theo Nghi quyét ctia
DHDCD va HDQT, tich cuc thuc hién cdac du dn dau tu ctia Cong ty va dua vao hoat dong c6
hiéu qua cao.

Cong tac quan ly tai chinh dugce thye hién t6t, bao dam can dbi ngudn vén phuc vu dau tu phét
trién kinh doanh.

Ban Piéu hanh da diéu hanh Cong ty theo dung chic néng, nhiém vy, thuc hién theo quy ché
quan tri ndi bd, theo ding diéu 1& Cong ty va quy dinh cua phap luat.

Thuc hién cong b théng tin nghiém tic va diing quy dinh.

TuAn thi nghiém tic va ddy du cic bao céo dinh ky hodc dot xuit theo yéu cau ctia cac Co quan
quan ly Nha nudec.

Cong tac dao tao duge chi trong, nang cao nang luc quan ly va chuyén mon ctia Can b Nhéan
vién trong Cong ty.

Thuc hién tt viée chim lo doi sbng vat chit va tinh than cho cén bd nhén vién Cong ty.
BAO CAO THU NHAP CUA CAC THANH VIEN HOI PONG QUAN TRI NAM 2025

N&m 2025, céc thanh vién HDQT duge tra thi lao theo quy dinh, nam trong han muc da duoc
phé duyét ctia PHDCP thudng nién. Cu the, tht lao ctia HDQT ndm 2025 nhu sau:

Vinafreight — Tai liéu hop Dai hi dong co dong thwong nién nim 2026 20
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. ) Thi lao (trwée thué g
Stt Ho tén Chirc danh TNCN) (VND) Ghi cha
1. | Ong Nguyén Bich Lan | Chu tich HDQT 133.333.332
A . i Thanh vién HDQT
2. | Ong Lé Duy Hiép KhBng Hidu harh 95.333.336
A JR— Thanh vién HDQT
3. | Ong Lé Van Hung khéng diku hank 93.333.336
n Ong Nguyén Quang Tzhanl:l vien HDQT 93.333.336
Trung doc lap
5. | Ong Vi Chinh Thanh vién HDQT 93.333.336
doc lap
6. | Ong Nguyén Anh Minh | Thanh vién HDQT 93.333.336
7 Ong Nguyén Hoang Thanh vién HDQT 77777730 Mién nhiém tir ngdy
" | Hai khong diéu hanh B 20/11/2025.
A s z Thanh vién HPQT Tham gia HDQT tur
g 3 236,
8. | Ong HaMinh Huan | \} s o 431 hanh pa30L | onrolnipss
Téng cong 687.013.903
VI. KE HOACH HOAT PONG CUA HOI PONG QUAN TRI NAM 2026
1.  Phén ddu thyuc hién ké hoach kinh doanh hop nhit nam tai chinh 2026:
DVT: Triéu dong
% ké hoach
nim 2026 so
P Thue < véi
STT Chi tiéu e hoach | hign nim Cohoah | Ké | Thye
2025 hoach | hién
nim nam
2025 2025
1 | Vén didulé 317.159 | 317.159| 317.159 | 100% | 100%
2 | Toéng doanh thu thudn 1.553.052 | 1.675.156 | 1.010.932 | 65% 60%
2.1 | Doanh thu cung cdp dich vu 1.545.291 | 1.656.933 | 993.855 64% 60%
2.2 | Thu nhdp tir hoat dong tai chinh 7.761 14.531 17.077 | 220% 118%
2.3 | Thu nhdp khdc 3.692
3 | Loi nhuan truée thué 54.171 85.784 69.729 | 129% 81%
4 | Ty trong LNTT/Téng doanh thu 3.5% 5.1% 6.9% | 198% 135%
5 | Loi nhuén sau thué 43,337 68.311 53.509 | 123% 78%
6 | Lily ké LNST chua phan phéi 226.617 | 251.592| 252211 111%| 100%
7 | Tong sb lao ddng (nguoi) 189 177 162 | 86% 92%
8 | Téng chi phi luong 33.658 33.452 32120 | 95% 96%
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% ké hoach
nam 2026 so
£ Thl_rc £ voi
STT Chi tiéu KEhoach | hign niim Rehoaoh [ K& | Thye
‘ 2025 hoach | hién
nam nam
2025 2025
9 | Téng chi phi khen thudng, phic loi 7.885 7.284 7.002 | 89% 96%
10 | Phén phéi loi nhuén sau thué:

Khen thuéng Hji dong quan tri,
Ban kiém sodt, Ban diéu hanh,

10.1 | cdn by quan Iy (5% cua phan - - - - -
vuot ké hoach, néu vuwot ké
hoach kinh doanh ndam 2026).
10.2 | C6 tikc (du kién 15%) - . . . -
2. Thuc hién chi tra ¢b tirc 2025: T4 chite thuc hién viée chi tra ¢ tire ndm 2025 cho cb déng

3.2

3.3

3.4

35

3.6

3.7

3.8

3.9

3.10

dtng thoi han va dung theo ndi dung duge Pai hoi dong cb dong nam 2026 théng qua.

Cong téc chi dao, quan tri didu hanh:

HDQT Cong ty tiép tuc trién khai hoat dong theo quy dinh cuia Diéu 18 Cong ty, tudn thi Luét
Doanh nghiép va phap luat hién hanh va Nghi quyét ciia PHPCPD nam 2026.

Té chitc cude hop cua HDQT theo ding Piéulé Cong ty va co sy tham du ctia Ban diéu hanh,
Trudng Ban kiém soat, Ké toan trudng.

HDQT chu tri va chi dao sdu sat cac phong ban lién quan tién hanh lap va cong bb Béo céo tinh
hinh quan tri cong ty, tinh hinh kinh doanh theo timg thdi doan bdo cdo thang, quy, ndm cho
nam 2026 kip thoi, minh bach va dung quy dinh.

HPQT s8& t6 chiic cic phién hop HDQT, ban hanh céc nghi quyét, quyét dinh theo nghi quyét
ctia PHDCD hoic cac du tu méi néu co.

HDPQT s& theo sat cac hoat dong kinh doanh, két qua kinh doanh ciia Cong ty va c6 chit van v&
cac phuong hudng, chinh sach do Ban didu hanh dé ra @& dat duoc muc tidu kinh doanh cta
Cong ty.

Tang cudng va hd trg Ban Pidu hanh trong cong tac diéu hanh hoat ddng kinh doanh ctia doanh
nghiép, tang cudng cong téc kiém soat ndi bd va kiém soét riii ro trong Cong ty.

HDQT c6 dai dién tham gia véo céc budi hop giao ban hang tudn ctia Cong ty dé kip thoi diéu
chinh cho céc hoat d@dng kinh doanh ding hudng, dem lai hiéu qua cao hon.

Kiém soat Ban diéu hanh Céong ty thuc hién tot va day du céc Nghj quyét cia PHPCD va
HDQT, kiém soét viéc thuc hién cac du 4n dau tu trong niam 2026 theo dung tién do @& ra va
dura vao hoat dong c6 hi€u qua cao.

Tuén tha nghiém tac va thyuc hién déy du cac bao cdo dinh ki hodc dot xuat theo yéu cdu cla
Cong ty me va cac co quan quan ly nha nudce.

Tiép tuc kiém sodat tét cong tac quan ly tai chinh, kiém soat cong no ctia khach hang dé giam
thiéu cong no qué han thanh toan, dam bao nguén vbn hoat dong cua Cong ty.
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3.11 Tang cuodng trién khai 4p dung cong nghé thong tin trong quan tri, sé hoa cong tac didu hanh
khai thac dich vu.

HDQT danh gia cao va cam on Ban Piéu hanh, toan thé can bd nhan vién Cong ty da dong gop cho
su phat trién ctia Cong ty. HO1 ddng quan tri Cong ty s& cing Ban Diéu hanh tiép tuc dé ra céc bién
phép, ké hoach, chién luoce dé thue hién ké hoach kinh doanh nam 2026.

Tran trong./.

M;HOERONG QUAN TRI
(p’ —— P
CHIFTICH HOLRONG QUAN TRI
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BAO CAO HOAT PONG NAM 2025 VA KE HOACH HOAT DONG NAM 2026 CUA ONG
VU CHINH - THANH VIEN HQI PONG QUAN TRI BPQC LAP

Cén clr nhiém vu, quy?;n han va trach nhiém c]fla Thanh vién Hoi dong quf"{n tri\d@c lap duge quy dinh

tai Piéu 1& va Quy ché hoat dong ctia Hoi dong quan tri ctia Cong ty Co phan Vinafreight (“Cong

ty,’).

T6i, Vii Chinh - Thanh vién Hbi dong quan tri doc lap kinh trinh Pai hoi ddng cb ddng thudmg nién

nim 2026 (“DHBCD”) bdo céo hoat dong nam 2025 va ké hoach hoat dong ndm 2026 nhu sau:

I.  HOAT DPONG CUA THANH VIEN HQI PONG QUAN TRIPQC LAP (“THANH VIEN
HDQT BDOC LAP”):

1. PANH GIA SO BQO HOAT PONG CUA THANH VIEN HPQT PQC LAP:

- HDPQT nhiém ky 2023 — 2028 gdm 07 thanh vién, trong d6 ¢ 02 (hai) thanh vién Hoi ddng
quan tri doc 1ap.

- Thanh vién HPQT doc 1ap da tham dy ddy di céc cude hop va tham gia vao cac ni dung phu
hop véi chirc ndng, nhiém vu cua minh theo ding cac quy dinh ctia phap ludt vé doanh nghiép
va chirng khoan.

2.  HOAT PONG CUA THANH VIEN HPQT PQC LAP TRONG NAM 2025:

- Giém sat viée thuc hién nhiém vu quan ly, didu hanh cta Hoi déng quan tri, Ban Didu hanh
Cong ty.

- Kiém tra tinh hop 1y, hop phép, tinh trung thye va mue do cén trong trong quan ly, diéu hanh
hoat ddng kinh doanh; tinh hé théng, nhét quan va phi hop cta cong tac ké toan, théng ké va
1ap bao céo tai chinh.

- Thim dinh tinh ddy do, hop phap va trung thuc ciia céc bdo cdo tinh hinh kinh doanh, béo cdo
tai chinh ban nién va bdo cdo tai chinh ndm, bdo cdo danh gia cong tac quan ly cta Hoi dong
quan tri.

II. KET QUA KIEM TRA GIAM SAT:
1. V& thwe hién nhiém vy, quén 1y diéu hanh cia HPQT va Ban Piéu hanh:

Hoi dong quan tri va Ban Didu hanh céng ty da thire hién dung })iéu 1€ Cong ty, cac Nghi quyét
cuia Pai hoi dong c6 dong va Hoi dong quan tri Cong ty, cu thé:

- Nam 2025, HDQT d4 t6 chirc thanh cong PHPCP thudng nién vao ngy 28/03/2025; tb chuc
16 phién hop, bao gom ca hinh thirc lay y kién thanh vién Hoi dong quan tri bang van ban va
ban hanh 18 Nghi quyét dé chi dao cac hoat dong clia cong ty trong tham quyen.

- Céc phién hop ctia HPQT duoc tb chirc phit hop véi quy dinh cua phép ludt, ¢6 su tham gia
dAy di ctia cac thanh vién trong HDQT, BKS va Ban diéu hanh dé ciing ndm bt dugc tinh hinh
cling nhu dua ra cac y kién d6ng goép dé HDQT can nhic, xem xét trude khi dua ra nghi quyet
quyét dinh.

- Céc Bién ban, Nghi quyét cia HDQT duoc phé duyét, luu gift va thue hién cong bd théng tin
theo ddng quy dinh.

- Thanh vién HPQT doc 14p nhan thay: HDQT da chi dao va gidm sat hoat dong ciia Ban Diéu
hanh trong viéc hoan thién md hinh quéan tri doanh nghiép, xy dung va hoan thién cac Quy
che, Quy dinh ndi bo.
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Trong qua trinh thyc hi¢n, Ban didu hanh da tuan thu day du cac quy dinh tai Didu 18 Cong ty,
cac nghi quyét cua HDQT va céac quy ché, quy dinh ndi bg.

Két qua gidm sat hoat dong kinh doanh, tinh hinh tai chinh cia Céng ty:
Két qua kinh doanh niim tai chinh 2025:
Bon vi tinh: triéu d@)ng

Ty 18 %

CHI TIEU

K¢ hoach
2025

Thuce hién
2025

Thuwe hién
2024

TH2025
/KH2025

TH2025
/TH2024

Téng doanh thu 1.545.291 1.656.933 1.773.057 107% 93%

Loi nhuén trude 54.171 85.784 101.682 158% 84%

thué (LNTT)

2.2,

Doanh thu hop nhét trong nam 2025 13 1.656,93 ty dong, giam 116,1 ty ddng so véi ndm 2024,
dat 107% so véi ké hoach; loi nhuén trude thué hop nhit nim 2025 dat 85,78 ty ddng, giam
15,89 ty dbng so v&i nam 2024, dat 158% so véi ké hoach.

Tong tai san clia Cong ty vao ngdy 31/12/2025 la 978,68 ty dong, ting 28,01 ty dong so véi
thot diém ngay 01/01/2025.

Két qua thim dinh bsdo cdo tai chinh, tinh hinh tai chinh caa Cong ty:

Thanh vién HDQT ddc lap ctia Cong ty da thue hién trach nhiém thdm dinh bdo céo tai chinh,
tinh hinh tai chinh theo ding cac quy dinh.

Thanh vién HDQT dfc lap xéc nhén Béo céo tai chinh ctia Cong ty ndm 2025 da phn dnh mot
cdch trung thue, hop ly trén cac khia canh trong yéu, tinh hinh tai chinh ctia Cong ty cling nhu
k@t qua kinh doanh va hoat ddng luu chuyén tién t€ phu hop v6i Chudn myc ke toan, Che do
ké toan doanh nghiép va cac quy dinh vé€ ké todn co lién quan tai Viét Nam. Bdo cdo tai chinh
ciia Cong ty nam 2025 da duoc ki€m todn boi Cong ty TNHH PwC (Viét Nam) véi y kien chap
nhén toan phan va da dwoc cong bo théng tin theo quy dinh.

Phai thu ctia khach hang ting 56,81 ty ddng, tuong tng 49,7 % so v&i dau ky.

Qua cic bao cao, doanh thu va loi nhuén hop nhit nam 2025 cua cdng ty vuot ké hoach dé ra.

Pinh gia sy phdi hop gitra thanh vién HPQT ddc lap véi HPQT, Ban Pidu hanh va cic
can b quan ly:

Thanh vién HDQT dc 1ap da nhan dwoc su hop tac cia Hoi dong quan tri, Ban diéu hanh va
cac cén bd quan 1y tai cac phong ban chiic ndng trong viée cung cip cédc thong tin, tai liéu cn
thiét phuc vu cong tac kiém tra, giam sat.

Ho6i dong quan tri d& 1ap Béo céo hoat dong ctia Hoi ddng quan tri ndm 2025 phan énh day du,
trung thyuc tinh hinh hoat dong kinh doanh nam 2025 va phuong hudng nhiém vu nam 2026.
Ban diéu hanh d3 14p Béo céo két qua hoat dong kinh doanh nam 2025 va ké hoach kinh doanh
nim 2026 va giii cac bdo cdo cling véi Bdo cdo tai chinh 2025 dd duoc kiém toan téi thanh
vién HPQT déc lap day di, kip thoi dé thanh vien HDQT doc 1ap tdng hop, danh gia va bao
céo két qua thim dinh tai Dai hdi dong cb dong thudng nién nam 2026.
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II1.

KE HOACH HOAT PONG NAM 2026 CUA THANH VIEN HPQT PQC LAP

Tiép tuc thuc hién chirc ning giam sit theo quy dinh tai Quy ché hoat dong ctia cong ty, thue
hién quan ly, giam sét cong tac ctia Ban Cheu hanh; phéi hop chit chd véi Ban diéu hanh tim
kiém nhiing giai phap thdo g kho khén ton tai trong nam 2025 va giai phap quan ly hiéu qua
trong hoat dong kinh doanh ndam 2026.

Ho trg HPQT trong viéc bao dam cong tac quan tri doanh nghi¢p phu hop véi quy dinh cua
phép luat va diéu I¢ cong ty;

Thue hién cac cdng viée khac theo quy dinh ctia quy ché hoat dong ctia HPQT Cong ty.
KIEN NGHI CUA THANH VIEN HPQT PQC LAP:

Can c6 sy két hop tét hon nita gitta cac phong ban trong cong ty dé c6 thé str dung t61 da ngudn
nhén lue san cé cta Cong ty.

X4y dung bd may tb chirc tinh gon dé tiét giam hon nita chi phi tién luong nhung vAn dam béo
hoat ddng hiéu nang, hi¢u luc, hié¢u qua.

Téng cudng cong tac quan ly cong no, nhdm ting nhanh vong quay von, tranh that thoat von,
han ché rii ro vé ng xéu.

Phat trién logistics s6, diu tu vao cong nghé, s6 hoa hoat dong ctia Cong ty.

Cén ¢6 chién luge cu thé dé thu hat va gitt nhan tai lam viée 1au dai va gén b6 véi cong ty.
Hoan thién hé thdng bdo céo nhanh, bio cao dinh ky nhiam gitp Ban diéu hanh, HDQT dénh
gid dtng tinh hinh kinh doanh dé chi dao va diéu chinh cho phu hop véi thuc tién.

Trin trong./.

THANH VIEN HPQT POC LAP

Vit Chinh
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AL

BAO CAO HOAT PONG NAM 2025 VA KIE HOACH HOAT PONG NAM 2026 CUA ONG

NGUYEN QUANG TRUNG - THANH VIEN HQI PONG QUAN TRI POC LAP

Can cur nhiém vy, quyé’n han va trach nhiém ctia Thanh vién Hoi déng quan tri doc 14p duoge quy dinh
tai Diéu 1¢ va Quy ché hoat dong cua Hoi dong quan tri ciia Cong ty C6 phan Vinafreight (“Cong

ty”).

Tbi, Nguyén Quang Trung - Thanh vién Hoi dong quan tri doc lap kl'nl} trinh Dai hoi dong ¢b dong
thuong nién nam 2026 (“DHDPCD”) bdo cdo hoat ding ndm 2025 va ké hoach hoat ddng nam 2026
nhu sau:

L.

II.

PANH GIA CHUNG

Hoi ddng quan tri nhiém ky 2023 — 2028 gdm 07 thanh vién, trong d6 c6 02 thanh vién doc lép,
bao dam tudn thi co cdu thanh vién HDQT doc 1dp theo quy dinh cta phap ludt vé quan tri
cong ty dai ching.

Trong ndm 2025, Thanh vién HDQT doc lap d& tham gia ddy du cic cude hop ciia HDQT,
nghién ctru k§ ludng cdc tai liu trude cude hop, chi dong dua ra céc y kién déng g6p mang
tinh x4y dung, doc 1ap va khach quan déi véi cac van dé quan trong thude thdm quyén clia
HDQT, dic blet 14 cac ndi dung lién quan dén chién luge kinh doanh, quan trj rii ro, dau tu va
kiém soat tai chinh.

Viée thuc hién chirc ndng gidm sat duge trién khai mot cach cha dong, lién tuc va phl‘l hgp véi
quy dinh ctia phap lut, Diéu 1¢ Cong ty cling nhu cée Quy ché noi bo. Hoat dong gidm sat tip
trung vao cac ndi dung trong yéu nhu: hidu qua didu hanh cta Ban Piéu hanh, viée tudn tha
cée Nghi quyét cia HPQT va DPHPCD, cong tac quén tri tai chinh, quéan Iy rai ro va céng bd
thong tin.

HOAT PONG TRONG NAM 2025

Trong nam 2025, cting véi Thanh vién HPQT ddc 1ap con lai, Toi dd chi ddng va tich cuc thuc
hién cac nhiém vu theo chitc ning, quyén han duoc giao, tip trung vao vai trd gidm sat doc 1ap
nhidm ning cao hiéu qua quéan trj va ddm bao tinh minh bach trong hoat déng ctia Cong ty. Cu
thé nhu sau:

Thyc hién giam sat toan dién hoat dong quan tri va diéu hanh cta Hoi ddng quéan tri va Ban
biéu hanh; theo doi vige trién khai cac Nghi quyét ctia Pai hoi dong cb dong va Hoi ddng quan
tri, dam bao céc quyét dinh dugc thuc hién dung dinh huéng, ding thim quyén va phil hop véi
lgi ich chung cia Cong ty.

Ra soat, danh gia tinh hop phap, hop ly va mirc d6 thén trong trong qua trinh ban hanh va thye
hién cac quyét dinh quan ly, didu hanh; dac biét luu y dén céc quyet dinh c6 anh hudng 16n dén
tinh hinh tai chinh, ddu tu, quan 1y rii ro va chién lugce phat trién dai han ctia Cong ty.

Tham gia y kién doc lap dbi véi cac van dé quan trong thudc thdm quyen ctiia HDQT; déng gop
céc khuyén nghi nhim néng cao hiéu qua hoat dong, tang cuong kiém soét ndi b va han ché
céc rii ro tiém 4n trong qué trinh van hanh.

Thue hién thim dinh cdc béo céo tai chinh ban nién va bdo c4o tai chinh nim; xem xét tinh day
du, trung thue va hop Iy ctia cac s lidu tai chinh, dong thoi danh gia mure d6 tudn thi cac chudn
muec ké todn, ché dd ké toan hién hanh va cac quy dinh phép luét ¢ lién quan.

Ra sodt cac bdo cdo quan tri, bao cédo hoat ddng ctia Hoi déong quan tri va Ban Piéu hanh; di
chiéu thong tin giita cic bdo cdo nhiim dam bao tinh nhét quan, minh bach va phéan anh dung
thue trang hoat dong ctia Cong ty.

Vinafreight — Tai lidu hop Pai hi dong cb ddng thwong nién ndm 2026 27



CONG TY CO PHAN VINAFREIGHT
Dia chi: TAng 8, Toa nha Phi Nhuén Plaza, s 82 Trin Huy Liéu, Phudng Cau

VINAFREIGHT Kiéu, Thanh phé Hb Chi Minh, Vigt Nam.

Tel: (84-28) 3844.6409 Website: https://www.vinafreight.com

Theo doi va gidm sét vige tudn thi cde quy dinh ctia phap luat vé doanh nghiép, chitng khoan,
cling nhu céc quy dinh ndi by ctia Cong ty; ddng thoi kiém tra viéc thyc hién nghia vu cong b
thong tin, dam bao kip thoi, ddy d va ding quy dinh.

Duy tri trao dbi, 1am viée v6i Ban Diéu hanh va céc bd phan lién quan dé kip thoi ndm bét tinh
hinh hoat déng, tir d6 dua ra céc y kién dénh gia va khuyén nghi phtt hop, gép phén ning cao
chit lugng quan tri doanh nghiép.

KET QUA KIEM TRA, GIAM SAT

Péi v6i hoat dong ciia HPQT va Ban Piéu hanh

HDQT va Ban Diéu hanh da tuan tha Didu 16 Cong ty, cac Nghi quyét cia PHPCD va HDQT.
Trong nam 2025:

Té chitc PHDCD thudmg nién ngay 28/03/2025;

T4 chtre 16 cudc hop va ban hanh 18 Nghi quyét.

Céc cudc hop duoc tb chirc ding quy dinh, c6 ddy di thanh phén tham du.

Cong téc lap, luu trit va cong bd théng tin dugce thye hién ding quy dinh phép luét.
HDQT da tich cuc hoan thién hé théng quan tri, quy ché ndi bo.

Ban Diéu hanh thyc hién ding dinh huéng va nghi quyét cua HBQT.

Giam sat tinh hinh tai chinh va hoat dong kinh doanh

Két qua kinh doanh nim 2025

Trong nam tai chinh 2025, hoat dong kinh doanh ctia Céng ty ghi nhén nhitng két qua tich cuc,
vuot ké hoach di duoc Pai hoi ddng cb dong thong qua.

Cu thé, tdng doanh thu hop nhét nam 2025 dat 1.656.933 tridu dong, dat 107% so véi ké hoach
nim 2025. Loi nhuén trude thué nim 2025 dat 85.784 tridu ddng, dat 158% so véi ké hoach
nim 2025. Cong ty da ting bude ning cao hi¢u qua quén tri chi phi va co cAu lai cic hoat dong
kinh doanh theo hudng hiéu qua hon.

Tong tai san ctia Cong ty tai thoi diém 31/12/2025 dat 978,6 ty dbng, tang 28 ty ddng so vai
dau nim, cho thiy quy mo hoat dong tiép tuc duge mé rong va ning luc tai chinh duge cing
cb.

Nhin chung, két qua kinh doanh nam 2025 cho thay Cong ty dé hoan thanh vuot mic cdc chi
tidu ké hoach, dong thoi c6 sy cai thién dang ké vé hiéu qua hoat dong, tao nén tang tich cuc
cho viéc trién khai ké hoach kinh doanh nam 2026.

Panh gia bao cao tai chinh

Béo cdo tai chinh nim 2025 dugc 1dp pht hop véi chuén muc ké toan Viét Nam.
Puogc kidm toan boi PwC Viét Nam v6i ¥ kién chip nhan toan phin.

Phén 4nh trung thue, hop 1y tinh hinh tai chinh va két qua hoat dong ctia Cong ty.
Sw phéi hop trong cong tac

Thanh vién HPQT doc 1ap nhin duoc su phdi hop ddy di tir HDQT, Ban Diéu hanh va céc
phong ban.

Céc bao cdo duoe cung cap kip thoi, phuc vy hiu qua cong tac gidm sat.
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- Cong téc bdo c4o quan tri va bdo cdo tai chinh duoc thuc hién diy da theo quy dinh.
IV. KE HOACH HOAT PONG NAM 2026
1. Tiép tuc thuc hién vai trd gidm sat doc 1ap ddi véi HDQT va Ban Diéu hanh,
2 Tham gia ¥ kién nham ndng cao hiéu qua quan tri doanh nghiép.
3. Theo dbi viée trién khai céc chién luoc kinh doanh va dau tu ciia Cong ty.
+f Panh gia roi ro va dé xudt céc bién phép kiém soat phi hop.
5 Thuyc hién cdc nhiém vu khac theo phin cong ciia HDQT.
Tran trong./.

THANH VIEN HPQT POC LAP

/44

Nguyén Quang Trung
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BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2025 VA KE. HOACH HOAT
PONG NAM 2026

C#n ot nhiém vy, quyén han va trach nhiém ctia Ban Kiém sodt duge quy dinh tai Didu 1¢ va Quy
ché hoat dong cua Ban Kiém soat ctia Cong ty C phén Vinafreight.

Ban kiém soat (“BKS”) kinh trinh Dai hdi dqng cb ddng thudng nién nam 2026 (“DHPCP”) béo cdo
danh gia tinh hinh hoat dong nim 2025 va ké hoach hoat d¢ng nam 2026 ctia BKS nhu sau:

.  HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2025

- Tham dy ddy di cdc cude hop ciia Hoi dong quan tri (HDQT), tham gia ¥ kién v6i HPQT va
Ban diéu hanh vé cac van de lién quan den hoat dong kinh doanh ctia Cong ty.

- Kiém tra, gidm sat HPQT va Ban diéu hanh trong viéc tuan tha thue hién Nghi quyét PHPCD
thuomg nién, viée chip hanh cdc quy dinh ctia phip luat va diéu 1& Cong ty.

- Kiém tra va giam sat viéc thuc hién ké hoach kinh doanh, cong téc tai chinh, ké toan va thdm
tra Bdo céo tai chinh 2025.

- Trong nim 2025, Ban Kiém soat khong c6 mién nhiém va biu méi thanh vién Ban Kiém soét.
Danh sach céc thanh vién Ban kiém soét chdt dén ngiy 31/12/2025 nhu sau:
(i) Ong V5 Thanh Péng - Trudong Ban.
(i) Ong Pham Xuan Quang - Thanh vién.
(iii) Ba Tran Thi Van Tho - Thanh vién.

- Tham gia thao ludn, dong gép y kién v& cac van d& kho khin, vudng mic clia cong ty trong cic
cudc hop HDQT.

- Thuc hién cdc cng tac khac theo chirc nang va nhiém vu ctia Ban Kiém soé4t.

1.  Gidam sat hoat djng kinh doanh, quén tri diéu hanh ciia Hoi ddng quén tri va Ban diéu
hanh:

1.1 Thim tra bdo cdo tai chinh va céng b6 théng tin nim 2025:

- Béo cdo tai chinh nam 2025 cta Cong ty duge kiém toén béi Cong ty TNHH PwC (Viét Nam),
bdo c4o phan anh trung thyre va hgp 1y trén céc khia canh trong yéu tinh hinh tai chinh ctia Cong
ty tai ngay 31 thang 12 nam 2025, cling nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyen tién té cho nam tai chinh két thic cling ngay, phit hop véi cac quy dinh phép Iy ¢6 lién
quan dén viéc 14p va trinh bay Béo cdo tai chinh.

- Cong ty da thye hién cong b thong tin kip thai va déy du theo quy dinh ctia cdng ty dai chiing.
1.2 Giam sit hoat dong ciia Hpi Pong Quin Trj va Ban Piéu hanh nim 2025:

- HDQT dé ban hanh 18 Nghi quyét. Céc ndi dung ctia Nghi quyét HPQT duge théng qua tai
phién hop hoic ldy y kién céc thanh vién HPQT bing vin ban dung theo quy dinh tai didu 18
Codng ty va van ban phap luat .

- Trong nam 2025, HPQT va Ban didu hanh da trién khai ndi dung ctia Nghi quyét PHPCD
2025 va cac cong tac khéc theo dung diéu 16 Cong ty va quy dinh ctia phap ludt. Véi sy chi dao
cia HPQT, cung v6i syt linh hoat, tich cye trong cong tac didu hanh hoat dong kinh doanh ciia
Ban diéu hanh, Cong ty da nd luc thuc hién cac chi tiéu ké hoach duge DPHDCD 2025 giao, cu
thé nhu sau:
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DVT: ty ddng
Chi tiéu K& hoach 2025 Thue hién 2025 Thge gk
: hoach
Doanh thu 1.545 1.657 107%
Loi nhudn trude thué 54,17 85,78 158%

1.3

Két qua kinh doanh nam 2025 cia Cong ty:

o Doanh thu hop nhit cung cép dich vu thuc hién ndm 2025 dat 1.657 ty dong, dat dugc
107% so v6i ké hoach nam 2025 (Nghi quyét PHPCD thudng nién 2025).

o Loi nhudn hop nhét trade thué thue hién nim 2025 dat 85,78 ty ddng, dat duoc 158% so véi
ké hoach loi nhuén trugce thué nam 2025 (Nghi quyét PHPCD thuong nién nim 2025) trong
diéu kién kinh té kho khan. (54 lidu chi tiét tai Bdo cdo tai chinh 2025 da du oc kiém todn
dinh kém).

Thii lao Hbi ddng quan tri va Ban Kiém soét dugc Dai hoi ddng cb dong thuong nién nim 2025
dd théng qua To trinh va thuce hién theo Nghi quyét s6 07/2025/NQ.HDQT-VNF dugc HPQT
thong qua ngay 21/05/2025 theo ding quy dinh.

Theo su tty quyén cta Pai hoi ddng ¢b déng nam 2025, Hoi ddng quan tri da phé duyét chon
Coéng ty TNHH PwC (Viét Nam) thuc hién cOng tac soat xét, kiém toan Bao cdo tai chinh nam
2025 cua Cong ty. Cong tac kiem todn Bdo cdo tai chinh d thuc hién ding tién dd va quy dinh.

Y kién cé dong:
Tai thoi diém chot danh séch cb dong dé thuc hién quyen tham du Pai hoi, Ban Kiém soat chwa

nhén duoc ¥ kién dong gop, khiéu nai ctia cb déng vé cic sai pham ctia HDQT, Ban diéu hanh
Cong ty va Ban Kiém soét trong qué trinh thue hién nhiém vu duge giao.

Danh gid sy phdi hop hoat dong giira Ban kiém soat véi Hoi ddng quin tri, Ban didu hanh
va cdc co dong:
Nim 2025, Ban kiém sodt di phéi hop cting véi HPQT va Ban diéu hanh Cong ty trong viéc

kiém tra, giam sét hoat dong kinh doanh tai Cong ty va cdc Cong ty thanh vién theo dung quy
dinh clia phap lut va Diéu 1é Cong ty.

HDQT va Ban diéu hanh Cong ty da ho trg Ban 1<1em soét thuc hién dy du cong viée theo churc
nang va nhiém vu cua BKS; cung cap day di s liéu, tai liéu va thong tin lién quan dén hoat
dong kinh doanh ctia Céng ty; tao diéu kién cho BKS tham du day dii cac cude hop ctia HDQT.

Nhin xét va kién nghi:

Nhin xét:

Trong ndm 2025, Ban diéu hanh da trién khai thwe hién day d, kip thoi Nghi quyét PHPCD
thudng nién 2025 va cc Nghj quyét HPQT theo diing Didu 1& Cong ty va quy dinh cta phap
ludt. ba nd lue thuc hién ké hoach kinh doanh, dat dugc két qua rat t6t. Tuy nhién, bén canh
d6, van con nhig tdn tai trong cong tac kidm soét cong ng con dé ton dong kéo dai tir cc nam
trude chua duogce thu hdi, chi hd vugt mite cho phép; mdt b mang kinh doanh dich vu chua

mang lai hiéu qua cho Cong ty; cdng tic hoan thién quy ché, quy dinh con chua duoc hoan
thién.
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3.2 Kién nghi:

II.

Pé tiép tuc phat huy nhiing két qua dat duge trong ndm 2025, trude tinh hinh thi trudng kho
khan, HDQT va Ban di€u hanh cén phai:

Tiép tuc khong ngimg kiém soét chi phi, ning cao chét luong dich vu;

Hoan thién va ban hanh céc Quy ché quan ly cdng ng; Quy ché quan tri noi bo;

T chire dénh gia toan dién hiéu qua ting mang dich vu; kién quyét: thu hep, tam dimg hodc
diéu chinh md hinh ddi véi cae hoat dong kém hiéu qua, khong con phu hgp voi dinh hudng
phat trién;

Thyc hién ra soét, danh gid hiéu qua hoat dong cta cic phong ban; trén co s¢ do: Tai cdu tric
so dd té chire, t6i wu hoa ngudn lye hudng téi mé hinh t6 chirc tinh gon, hiéu qua;

Can kiém soat chit ché cong tic quan 1y va thu ’h01 cong ng. Dénh gia k§ nang lyc tai chinh
khéch hang trudce khi cung cap dich vu han ché t6i da rii ro no xau phét sinh;

Tim kiém thém khach hang méi, mé rong thi truong, dich vu méi va dy 4n dau tw maéi dé Cong
ty ti€p tuc giit virng su tang tredéng doanh thu va loi nhuén;

Tiép tuc cong tac ra soat, danh gid, néng cao chét luong ngudn nhan lye, dua ra giai phap tng
dung cong nghé trong hoat déng dé ning cao ning sudt lao dong.

PHUONG HUONG HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2026

Thyc hién nhiém vu chirc nang clia Ban Kiém Soéat theo ding quy dinh ctia Luit Doanh Nghiép
va Diéu l¢ Cong ty :

Kiém tra, giam sét viée thyce hién Nghi quyét Dai hoi déqg c¢b dong thuong nién nam 2026, cac
Nghi quyét, Quyét dinh ctia Hoi dong quan tri va Ban di€u hanh;

Kiém tra, giam st viéc tuan thi cic qui dinh ctia phap ludt trong cdng tac quan tri, diéu hanh
hoat dong kinh doanh Céng ty ctia Hoi ddng quan tri va Ban diéu hanh;

Pé xuit voi Pai hpl ddng cb dong va HDQT lwa chon cong ty kiém toan doc 1ap thuc hién cong
tac sodt xét va kiém toan BCTC nam 2026 cia Cong ty.

Thue hién cdng tac thim tra cac bao cdo tai chinh, bdo cdo hoat dong kinh doanh ctia Cong ty.

Ban Kiém soat thuc hién hop dinh ky, danh gid hoat dong cia HPQT, Ban didu hanh theo quy
dinh ctia phap luat.

Trin trong kinh trinh./.

TM. BAN KIEM SOAT
ONG BAN KIEM SOAT

/ﬁ’ﬂ/ .

Vo Thanh Pong
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Thanh pho Ho Chi Minh, ngéy 17 thing 4 ndm 2026

TO TRINH PAI HQI PONG CO PONG

Vé vige thong qua thong qua Bdo cdo tai chinh riéng va Bdo cdo tai chinh hop nhit nim 2025 di
dwoc kiém todn ciia Céng ty Cé phan Vinafreight

Kinh giri: Pai hoi dong ¢ dong Cong ty C6 phin Vinafreight

- Cén cir Ludt Doanh nghiép 2020 ngay 17 thdang 06 nam 2020;
- Can cik Diéu 1¢ ciia Cong ty C6 phin Vinafreight;
- Céin cit Quy ché quan tri ndi bé cria Cong ty C6 phan Vinafreight;

- Cdin cit Bdo cdo tai chinh riéng va Bdo cdo tai chinh hop nhdt ndm 20235 cia Cong ty Cé phin
Vinafieight (“Céng ty”) da dwoe kiém todn boi Cong Ty TNHH PwC (Viét Nam),

Hoi dong quan tri kinh trinh Pai hoi dong cd déng thudng ni€n ndm 2026 ctia Cong ty thoéng qua Bao
cdo tai chinh riéng va Béo céo tai chinh hop nhét nim 2025 cia Cong ty di duac kiém toan béi Cong
ty TNHH PwC (Viét Nam).

Bdo cdo tai chinh riéng va Béo cdo tai chinh hop nhét nam 2025 ctia Cong ty da duoce kiém toan boi
Coéng ty TNHH PwC (Viét Nam) va dd duge Cong ty thuc hién cong bd thong tin, dong thiri ding tai
trén website cua Cong ty tai dia chi: https://www.vinafreight.com/thong-tin-dau-tu/bao-cao-tai-
chinh.html.

Tran trong kinh trinh Dai hdi dong co dong./.

HOFDONG QUAN TRI
'3025119
‘ : ONG QUAN TRI

s
s
*
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Thénh phdé Ho Chi Minh, ngay 17 thdng 4 nim 2026

TO TRINH PAI HOI PONG CO PONG
Vé viéc thong qua ké hoach kinh doanh hop nhit nim 2026 cita Cong ty C6 phin Vinafreight

Kinh giti: Pai hdi dong c6 déng Céng ty Co phin Vinafreight

Céin ci Piéu 1é ciia Cong ty C6 phan Vinafreight;
Céin ci tinh hinh hoat dgng kinh doanh ciia Cong ty Co phan Vinafreight (“Céng ty”),

Can cir Lucit Doanh nghiép 2020 ngay 17 thang 06 nam 2020,

Hoi dong quén tri kinh trinh Pai hdi dong cb dong thwdng nién nim 2026 cia Cong ty thong
qua ké hoach kinh doanh hgp nhit nim 2026, chi tiét nhw sau:

Don vi tinh: Triéu dé‘ng

% ké hoach
nim 2026 so
voi
23 hoach | hign
nam nam
2025 | 2025
1 | Von diéu lé 317.159 | 317.159| 317.159| 100% | 100%
2 | Téng doanh thu thudn 1.553.052 | 1.675.156 | 1.010.932 | 65% 60%
2.1 | Doanh thu cung cdp dich vu 1.545.291 | 1.656.933 | 993.855 64% 60%
2.2 | Thu nhdp tir hoat dong tai chinh 7.761 14.531 17.077 | 220% 118%
2.3 | Thu nhdp khdc 3.692
3 | Loi nhuan trugc thué 54.171 85.784 69.729 | 129% 81%
4 | Ty trong LNTT/Téng doanh thu 3.5% 5.1% 6.9% | 198% 135%
5 | Loi nhuén sau thué 43.337 68.311 53.509 | 123% 78%
6 | Liiy k& LNST chua phan phéi 226.617 | 251.592| 252211 111% | 100%
7 | Téng sb lao ddng (ngudi) 189 177 162 | 86% 92%
8 | Téng chi phi luong 33.658 33.452 32,120 | 95% 96%
9 | Tbng chi phi khen thudng, phtic loi 7.885 7.284 7.002 | 89% 96%
10 | Phan phéi loi nhun sau thué:
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% ké hoach
nam 2026 so

Ké hoach Lhige K¢é hoach v
STT Chi tiéu : :

nam 2025 | Mienndm | 02026 | Ké | Thye
2025 .

hoach | hién

nim niam
2025 2025

Khen thuong Hji d(511g quan tri,
Ban kiém sodt, Ban diéu hanh,
10.1 | can by quen Iy (5% cia phdn .
vt ké hoach, néu vuwot ké
hoach kinh doanh ndm 2026).

10.2 | C6 tike (che kién 15%)

Tréin trong kinh trinh Pai hji dong co dong./.

TM. HOI PONG QUAN TRI
/——\
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Thanh pho Ho Chi Minh, ngéy 17 thang 4 ndm 2026
TO TRINH PAI HQI PONG CO PONG

Ve viéc thong qua viée tiy quyén cho Hpi dong qudan tri dinh gid va lya chon cong ty kiém todn
Bdo cdo tai chinh nam 2026 ciia Cong ty Co phan Vinafreight

Kinh giri: Pai hdi dong c6 dong Céng ty C6 phin Vinafreight
Cdn cir Ludt Doanh nghiép 2020 ngay 17 thang 06 nam 2020,

Cain cik Diéu 1é cia Céng ty Cé phan Vinafieight;
Cdin etk Quy ché quan tri ndi bo ciia Cong ty Cé phdn Vinafreight (“Cong ty”),

Ban kiém soat kinh trinh Dai hi ddng cb ddng thwong nién nim 2026 ciia Cong ty thong qua
viéc ity quyén cho Hji dong quén tri dinh gid va lwa chon cong ty kiém todn Bdo cdo tai chinh
nam 2026, chi tiét nhw sau:

Dai hoi ddng ¢ dong thudmg nién 2026 ty quyén cho Hoi déng quan tri quyét dinh chon mdt trong
cac cong ty kiém toan duge Uy ban Chimg khoan Nha nude chap thuin cho phép ki€ém toan cac cong
ty niém yét theo cdc tiéu chi va danh sach nhu sau:

1.

Cic tiéu chi lwa chon Pon vi kiém todn ddc lip:
La cong ty hoat dong hop phép tai Viét Nam.

La td chirc kiém toan doc lap thudc danh sach cac td chirc kiém todn duge Uy ban Chimg khoén
Nha nude chap thuin kiém toan theo quy dinh va phap luat vé kieém toan doc lap.

C6 kinh nghiém kiém toan dbi véi cong ty dai chiing Viét Nam.

C6 uy tin vé chét luong kiém toan.

Doi ngii kiém toan c6 trinh d6 cao va nhiéu kinh nghiém.

Pap tmg duge yéu ciu vé pham vi, tién do kiém toan.

C6 mire phi kiém toan hop 1y, phit hop voi chét luong va pham vi kiém toan.
Danh séch cic Cong ty kiém toan dwgc dé xuit Iwa chon:

Cong ty TNHH PwC (Viét Nam).

Cong ty TNHH Ernst & Young Viét Nam.

Cong ty TNHH Deloitte Viét Nam.

Cong ty TNHH KPMG Viét Nam.

Trin trong kinh trinh Dai hji dong co dong./.

TM. BAN KIEM SOAT
'ONG BAN KIEM S
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Thinh phé Ho Chi Minh, ngay 17 thang 4 nam 2026

TO TRINH PAI HQI PONG CO PONG

Vé vige thong qua phuwong dn phin phdi lpi nhugn nim 2025 va ké hoach phén phéi lpi nhuin
ndam 2026 ciia Cong ty Cé phiin Vinafreight

Kinh giri: Pai hoi dong cb dong Cong ty C6 phin Vinafreight

- Can cit Ludt Doanh nghiép 2020,
- Céin cit Diéu 1é ciia Cong ty Cé phan Vinafreight;
- Céin cit Bdo cdo téi chinh ndm 2025 cia Céng ty Cé phan Vinafreight dd dwoc kiém todn;

- Céin cik két qua kinh doanh ndm 2025 va ké hoach hoat dong kinh doanh nim 2026 cia Cong
ty Co phan Vinafreight (“Cong ty”),

H$i ddng quan tri kinh trinh Pai hi ddng ¢6 déng thwdng nién nim 2026 ciia Céng ty thong

qua phwong dn phin phoi lgi nhuin nim 2025 va ke hoach phin phoi lgi nhuin nim 2026 cia

Céng ty, chi tiét nhw sau:

1.  Phwong 4n phén phdi lgi nhuin nim 2025:

STT Chi tiéu S6 tién (VND)
1 | Loi nhuin nim 2025
1.1 | Loi nhudn trude thué 85.784.395.128
1.2 | Thué thu nhap doanh nghiép (17.473.212.455)
1.3 | Loi nhuan sau thué 68.311.182.673
1.4 | Loi nhuén sau thué chua phéan phdi liy ké dén 01/01/2025 190.066.775.128
1.5 | Loi nhuén sau thué chua phan phéi lity ké dén 31/12/2025 251.591.750.592
2 | Phan phéi loi nhuin (ty 18 15%)
2.1 | Chi tra cb tirc bang tién mat (ty 1& 15%) 47.573.820.000
3 | Loi nhuén sau thué chwa phan phéi con lai 204.017.930.592
2. Duw kién ké hoach phan phdi lgi nhuéin nim 2026:
STT Chi tiéu S6 tién (VND)
1 | Du kién loi nhuén ké hoach niim 2026

1.1

Loi nhudn trude thué

69.729.252.305

1.2

Thué thu nhap doanh nghiép

(16.220.018.155)

1.3

Loi nhuén sau thué nim 2026

53.509.234.150

1.4

Loi nhufn sau thué chwa phén phdi lity ké dén 01/01/2026

204.017.930.592

1.5

Loi nhudn sau thué chwa phan phdi lity ké dén 31/12/2026

252.211.420.873

2

Du kién phwong 4n phén phdi loi nhuén
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STT Chi tiéu Sé tién (VND)

2.1 | Cdtire (Ty & 15%)

doanh nam 2026).

Khen thuong Hoi déng guén tri, B’an kiém sqét, Ban diéu hanh, can
2.2 | bd quan ly (5% ctia phan vuot ké hoach, néu vuot ké hoach kinh -

Dai hoi dong ¢ dong thuong nién nim 2026 giao quyén cho Hoi dong quéan tri Cong ty trién

khai chi tiét va guyét dinh cdc ndi dung lién dén viée thue hién phuong an phan phbi loi nhudn
nam 2025 va ké hoach phéan phoi loi nhudn ndm 2026 néu trén sau khi duge Dai hdi dong co
dong thuong nién nidm 2026 thong qua va theo quy dinh cta phép ludt.

Trin trong kinh trinh Pai hpi dong cé dong./.

TM. HQOI PONG QUAN TRI

(Y
o
yguaven Bich Lin
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CONG TY CO PHAN VINAFREIGHT

; . Dia chi: Tang 8, Toa nha Phi Nhuén Plaza, sé 82 Trdn Huy Liéu, Phutng Ciu
VINA IGHT, Kiéu, Thanh phé H6 Chi Minh, Viét Nam.

A nte mni o Ela piotg
Tel: (84-28) 3844.6409 Website: https:/www.vinafreight.com

Thémh phé H6 Chi Minh, ngay 17 thdang 4 nim 2026

TO TRINH DAI HOI PONG CO PONG

Vé viéc thong qua ké hoach trich ldp qui hoat dong ciia Hoi dong qudn tri, Ban kiém sodt, Thu ky
Hoi dong quan tri nam 2026 ciia Cong ty C6 phdn Vinafieight

Kinh giti: Pai hdi ddng ¢6 déng Céng ty C6 phin Vinafreight

- Can cir Ludt Doanh nghiép 2020 ngay 17 thang 06 ndm 2020,
- Céin cit Piéu 1¢ ciia Céng ty C6 phdn Vinafreight,
- Cdn cit Quy ché quan tri néi bé ciia Cong ty C6 phan Vinafireight (“Cong ty”),

H$i dong quan tri kinh trinh Pai héi ddng c6 dong thwomg nién nim 2026 cia Coéng ty thong
qua ke hoach trich lip quy hoat dfng cia Hoi dong quin tri, Ban kiém sodt, Thu ky Hoi dong
quén tri nam 2026, chi tiet nhw sau:

Hoi ddng quan tri kinh trinh Pai hoi ddng c6 ddng phé duyét tong quy hoat dong ctia Hoi dong quan
tri, Ban kiém soat, Thu ky Hoi dong quan tri trong nam 2026 la 1.300.000.000 VND.

Trin trong kinh trinh Dai hpi dong co dong./.

TM. HQI PONG QUAN TRI

Vinafreight — Tai ligu hop Pai hpi dong cd dong thiwong nién nim 2026 39



CONG TY CO PHAN VINAFREIGHT ] ‘
Dia chi: Tang 8, Toa nha Phi Nhudn Plaza, sé 82 Tran Huy Liéu, Phuong Cau

VINA ik Y i
vﬂmﬁﬁg%ﬁ?ﬁsw‘%% Kiéu, Thanh phé H6 Chi Minh, Viét Nam.

Tel: (84-28) 3844.6409 Website: https:/www.vinafreight.com

Thémh phé Ho Chi Minh, ngay 17 théng 4 ndam 2026
TO TRINH DAL HOI PONG CO PONG
Vé viéc thong qua viéc chip thugn vige nhin chuyén nhwong cé phiéu Cong ty Co phin
Vinafreight ma khong phai thuc hién thii tuc chao mua cong khai

Kinh giki: Dai hi ddng cb dong Cong ty C6 phan Vinafreight

Can cit Ludt Doanh nghiép 2020,

Can cit Piéu 1é ciia Cong ty Cé phan Vinafreight;

Can cit Can cik yéu cdu cua cé dong Cong ty C6 phan Transimex theo Vin ban dé ngay
25/03/2026,

Hoi dong quén tri kinh trinh Dai hoi ddng cb dong thwdmg nién nim 2026 cia Cong ty thong qua
viée chap thuéin cho cde to chitc, ca nhian va ngwoi co lién quan chia cac th chire, ca nhian nhan
chuyen nhuwgng ¢b phiéu Cong ty ma khéng phal thwe hién cac thi tuc chao mua cong khai theo
quy dinh tai Pi¢u 35 Luit Chiing khodn, chi tiét nhw sau:

1.
2.

Bén nhén chuyén nhuong: Céng ty Cb phan Transimex.

Bén chuyén nhugng:

Ong Bui Tudn Ngoc.

Céng ty Cb phin Pau tu Vina.

Céng ty C6 phan Dich vu Van Hoa Viét.

Phuong thitc chuyén nhugng: Giao dich khép lénh va/hodc théa thuan phi hop véi quy dinh
ctia phép luat.

Thoi gian thue hién: Sau khi duge Dai hoi ddng cb dong thuong nién 2026 cta Cong ty CO
phan Vinafreight thong qua.

Thong qua viée Bén nhin chuyén nhuong va ngudi 6 lién quan clia Bén nhén chuyén nhugng
theo quy dinh tai céc didm a, b, ¢, d, e va g khoan 46 Diéu 4 ctua Luét Chimg khoan 2019 dy
kién mua cb phiéu Céng ty C6 phin Vinafreight din dén truc tiép hoic gian tlep so hitu dat
ho,ac vugt mie 25% hodc dat hodc vuot mire 35%, 45%, 5 55%, 165% 75% s6 ¢b phiéu ¢ quyén
bicu quyet ctia Cong ty CO phén Vinafreight thi Bén nhén chuyén nhuong va nguoi c6 lién quan
ctia Bén nhén chuyén nhuong khong phai thuc hién cac tht tuc chao mua cong khai theo quy
dinh ctia phéap luat.

Pai hoi dong ¢b ddng giao cho Hoi dong quan tri Cong ty Co phan Vinafreight quyén quyét

dinh céc vAn dé lién quan dén giao dich chuyen nhuong néu trén dé dam bao thuc hién ding
c4c ndi dung sau khi dwoc Dai hoi ddng ¢b dong thudmg nién ndm 2026 thong qua.

Trin trong kinh trinh Pai hpi dong co dong./.

M (‘)NG QUAN TRI
ONG QUAN TRI

—Nguyén Bich Lin
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CONG TY CO PHAN VINAFREIGHT ’ ‘ ‘
Dia chi: Tang 8, Toa nha Phi Nhuén Plaza, s6 82 Tran Huy Liéu, Phuong Cau

VINAFREIGHT Kiéu, Thanh phé H3 Chi Minh, Viét Nam,

nreehabbonat) i i i
Tel: (84-28) 3844.6409 Website: https:/www.vinafreight.com

i

Thanh phd Ho Chi Minh, ngay 17 thdang 4 nam 2026
TO TRINH PAI HQI PONG CO PONG

Vé viéc thong qua viéc stva doi, bo sung Diéu I¢ ciia Cong ty Co phan Vinafreight
- . g Ae A A A A A A . .
Kinh giti: Dai hi dong ¢6 dong Cong ty Co phin Vinafreight

- Can cit Ludt Doanh nghiép 2020,

- Can cit Diéu I¢ ciia Cong ty Cé phdn Vinafreight (“Cong ty”),

Hbi dong quan tri kinh trinh Pai hoi dbng cb dong thwong nién nam 2026 ciia Cong ty thong
qua viée sira d6i, bd sung Pidu 1é mai cita Cong ty, chi tiét nhw sau:

Diéu 1 hién hanh cua Cong ty duoc xay dung va ban hémh‘ ttr nam 2022. Trong khi do, Ludt Doanh
nghiép nam 2020 va Luét Chimg khodn ndm 2019 dé c6 nhicu stra doi, b6 sung trong giai doan tir ndm

2019 dén nay. Do d6, nhiéu ndi dung trong Bleu 1¢ Cong ty khéng con pht hop véi quy dinh ctia phap
ludt hién hanh. Vi vdy, kinh trinh Dai hdi dong ¢ déng xem xét va thong qua Pidu 1& méi cua Cong ty.

Chi tiét noi dung Dy thao Piéu 18 méi cua Cong ty dugce dinh kem.

Trin trong kinh trinh Pgi hi dong co dong./.

TM. HOI PONG QUAN TRI
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CONG TY CO PHAN VINAFREIGHT

Dia chi: Ting 8, Toa nha Phi Nhuén Plaza, s6 82 Tran Huy Liéu, Phuong Cau
Kiéu, Thanh phé H6 Chi Minh, Viét Nam.

Tel: (84-28) 3844.6409 Website: https://www.vinaftreight.com

Thanh pho Ho Chi Minh, ngay 17 thang 4 nam 2026
TO TRINH PAI HOI PONG CO PONG

Vé viéc thong qua viéc siva doi, bo sung Quy ché hoat dpng ciia Hpi dong quan tri ciia Cong ty
Co phan Vinafreight
Kinh giti: Pai hi ddng c6 dong Cong ty C6 phin Vinafreight

- Cdn e Ludt Doanh nghiép 2020,
- Can cie Piéu l¢ ciia Cong ty Co phan Vinafreight;
- Can cik Quy ché hoat dong Hpi @ong quan tri ctia Cong ty C6 phan Vinafreight (“Cong Ty”),

Hji dong quén tri kinh trinh Dai hji ddng cb dong thwong nién nim 2026 cia Cong ty thong
qua viéc siva dbi, b6 sung Quy ché hoat dong ciia Hoi dong quan tri ciia Cong ty, chi tiét nhw
sau: '

Quy ché hoat dong ctia Hoi ddng quan tri cia Cong ty duoc xay dung va ban hanh tlr ndm 2021. Trong
khi d6, Ludt Doanh nghi€p nam 2020 va Luat Ch‘l’mg khoan nam 2019 da 96 nhiéu stra doi, bo sung
trong giai doan tir ndm 2019 den nay. Do d6, nhiéu n4i dung trong Quy ché hoat dong cta Hoi dﬁng
quan tri khéng con pht hgp véi quy dinh ctia phép luft hién hanh. Vi vy, kinh trinh Pai hoi dong c6
déng xem xét va thong qua Quy ché hoat dong ctia Hoi dong quan tri mai ciia Cong ty.

Chi tiét ndi dung Dy thao Quy ché hoat dong ctia Hoi ddng quan tri ctia Cong ty duge dinh kém.

Trin trong kinh trinh Dai hpi dong cb dong./.

TM. HOI PONG QUAN TRI
T

ONG QUAN TRI
7D
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CONG TY CO PHAN VINAFREIGHT ‘ ‘
Dia chi: Tang 8, Toa nha Pha Nhuan Plaza, s6 82 Tran Huy Liéu, Phutng Cau

@j] QA FRE’GHT Kiéu, Thanh phév Hd Chi Minh, Viét Nam.

Yol Faa Dilaenal b u 5 .
Tel; (84-28) 3844.6409 Website: https:/www.vinafreight.com

Thanh pho Ho Chi Minh, ngay 17 thang 4 ndm 2026
TO TRINH PAI HQOI PONG CO PONG

Vé vige thong qua vige siva dbi, bd sung Quy ché npi bp vé quén tri cong ty ciia Cong ty Cé
phin Vinafreight
Kinh giri: Pai hoi ddng c6 dong Cong ty C6 phin Vinafreight

- Cdn cit Ludt Doanh nghiép 2020,
- Can cit Piéu 1¢ ciia Céng ty C6 phan Vinafreight;
- Can cik Quy ché quan tri ngi bo ciia Cong ty Cé phan Vinafreight (“Céng ty”),

Hoi dfmg quan tri kinh trinh Dai hi df)ng ¢b dong thlr(mg nién nim 2026 cia Céng ty thong
qua vigc sira d6i, b6 sung Quy ché ndi bd vé quin tri cdng ty méi ciia Cong ty, chi tiét nhwr sau:

Quy ché ndi bd v& quan tri cong ty duge xdy dung va ban hanh tir nim 2021. Trong khi dé, Luit Doanh
nghiép nam 2020 va Ludt Chu’ng khoan ndm 2019 da c6 nlueu stra doi, bd sung trong giai doan tir nam
2019 dén nay. Do d6, nhiéu ndi dung trong Quy ché ndi bd vé quan tri cdng ty khong con phit hop véi
quy dinh ctia phdp ludt hién hanh. Vi vay, kinh trinh Dai hoi ddng cb dong xem xét va thong qua Quy
ché ndi bd vé quan tri cdng ty mai clia Cong ty.

Chi tiét ndi dung Du thao Quy ché ndi bd vé quan tri cong ty ctia Cong ty dugce dinh kém.
Trin trong kinh trinh Pai hji dong céd dong./.
TM. HOI PONG QUAN TRI
[ [QI PONG QUAN TRI
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