CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PAU TU VA XAY DUNG Péc lap - Tw do - Hanh phiic
TIEN GIANG
Sé: 01/NQ-DHDCD Tp. Hé Chi Minh, ngay 17 thdng 04 ndm 2026
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN 2026
CONG TY CO PHAN PAU TU VA XAY DUNG TIEN GIANG

Cin cu:
- Cdn ctk Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
- Can cir Ludt Chimg khodn s6 54/2019/QH14 ngay 26/11/2019;

- Cdn i vao Diéu 16 16 chitc va hoat dong ciia Cong ty C6 phén Pau tu va Xdy dung
Tién Giang;

- Can ek Bién ban hop Dai hji dong 6 déng thirdng nién nam 2026 cia Cong ty Cé
phén Pdu tw va Xdy dung Tién Giang ngay 17/04/2026,
Ngay 17/04/2026, Dai hoi dong Cé déng (PHPCP) Cong ty C4 phin Déu tl.r va Xd,y

dung Tién Giang dugc 6 chire vai sy tham gia cua 234 cé déng va dai dién Cb dong, s&

htru va dai di€n so hitu cho 24.183.546 b phan ¢6 quyén biéu quyét, chiém 77,69% tong
s6 ¢b phédn ¢ quyén bidu quyét clia Cong ty.

QUYET NGHI:

Noi dung 1: Thong qua Hoat dong cia Hoi ddng quan tri nim 2025 va dinh
hwéng hoat dong nam 2026.
Noi dung 2: Théng qua Bdo cdo danh gia ciia thanh vién djc lip Hoi ddng

quan trj nam 2025,

Noi dung 3: Thong qua Béo cdo cia Ban Téng giam dbc vé két qua hoat djng
kinh doanh niim 2025 va ké hoach kinh doanh niim 2026.

Noi dung 4: Thong qua Bio cido hoat djng ciia Ban Kiém soat nim 2025 va ké
hoach hoat dgng nim 2026.

Noi dung 5: Théng qua Béo cdo tai chinh (BCTC) nim 2025 da dwgc kiém todn
béi Cong ty TNHH Kiém toin FAC.

Noi dung 6: Théng qua Ké hoach san xuat kinh doanh v dAu tw niim 2026,

- Doanh thu thuén hop nhét: 2.590 ty dong;

- Loi nhuén sau thué hop nhét: 160 ty dong, phin d4u 180 ty déng,

- Téng gid tri diu tu: 395,28 ty dong.

Noi dung 7: Thiong qua Phuong 4n phén phéi loi nhuén, chi tra b tic nim
2025 va ké hoach niam 2026.
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I. Phwong an phén phdi loi nhuin nam 2025

STT CHI TIEU NAM 2025 GHI CHU
1 | LNST nam trudc chua phén phdi 61.765.285.436
2 LNST nam 2025 160.233.116.256
3 | Téng LNST duge phép phin phoi 221.998.401.692
4 | Phan phdi lgi nhuén 178.723.872.651

Trich qu¥ dau tu phét trién
11 (20% LNST nam 2025) 2098623251
Trich qu¥ khen thudng phuce loi
4.2 (8% LNST nam 2025) 12.818.649.300
Chi tra ¢d tire ndm 2025 cho C6 déng
4.3 (43%/VDL) 133.858.600.100
e Tam tng ¢d tirc dot 142 (20%/VDL) 62.259.814.000
e Chi ¢d tirc con lai nam 2025 béng tién
’ 31.129.907.000
(10%/VDL)
e Chi cd tirc con lai nim 2025 bing cb phiéu
(13%/VDL) 40.468.879.100
5 | Loi nhuén con lai sau khi phan phbi 43.274.529.041

IL. Phwong én chi tra co tive nim 2025:
Pai hdi dbng C6 dong phé duyét phuong én chi tra ¢d tire ndm 2025 nhu sau:

I. Ty l&chi tra cb tirc nim 2025: 43%/Vén didu 16 311.299.070.000 ddng
Hinh thic chi tra:
- Béng tién mat: 30%/Vdn diéu 1¢
- Bing cb phiéu: 13%/Vén diéu l¢
2. Ngudn chi tra: Tir LNST trén BCTC hop nhét dd kiém todn cia Cong ty nam

2025.
To6 chire thyc hién:

- Pbi voi phuong 4n phan phdi lgi nhudn ndm 2025: DPHDCD ty quyén cho Hoi
déng quén tri quyét dinh va chi dao thuc hién:

o Chi tra phén cd tirc bing tién con lai,

o Lép phuong 4n chi tra ¢6 tic bing ¢b phiéu theo ding quy dinh ctia Phap luat
hién hanh va bio cdo Cb déng trong ky DHDCD gin nhit. Cu thé nhu sau:

2.1 Tén cb phiéu: CH phiél:l Cong ty C6 phin Diu tu va Xiy
dung Tién Giang
2.2 Mi ¢b phiéu: THG



2.3 Loai ¢b phiéu:
2.4 Ménh gia ¢b phiéu:

2.5 86 lugng cb phan trude khi phat hanh:

2.6. Ty 18 tra ¢d tirc:

2.7. S6 luong cb phin luu hanh:
2.8. S6 lugng cd phin du kién phat hanh:

2.9. Gia trj phat hanh du kién theo ménh
gia:
2.10. Dbi tugng phat hanh:

2.11. Phuong thitc phat hanh:
2.12. Xir Iy ¢& phan lé:

2.13. Quy dinh vé& han ché chuyén nhwong:

2.14. Ngudn vén hop phép dé phat hanh:

2.15. Thoi diém thuc hién:

2.16. Uy quyén cho Hoi ddng quan tri:

Cd phiéu phd théng
10.000 ddng/ VND
(Mu¢i ngan dong)
31.129.907 ¢b phén

13%/Vén ¢6 phin
cd dong s hitu 100 ¢6 phan thi nhén dugc
13 ¢O phén.

31.129.907 cb phén
4.046.887 cb phin

40.468.870.000 ddng

Cb déng hién hitu c6 tén trong danh sach
¢d dong Cong ty tai ngay dang ky cudi
cung chbt danh sach cb dong dé thyc hién
quyén.

CH phiéu phat hanh s& dugc phan phdi
theo phuong thirc thuc hién quyén.

86 luong c6 phan phét hanh s& duoc 1am
tron xubng hang don vi, phin s6 1& thap
phan (néu c6) phat sinh s& duge hiy bo.

Khéng han ché chuyén nhugng

Tu ngué-n loi nhuén sau thué ciia cc nim
lity ké dén ngay 31/12/2025 theo bdo céo
tai chinh ndm 2025 da duge kiém todn.

Thoi didm cy thé do HPQT quyét dinh
ngay sau khi dugc sy chip thuin cla
UBCKNN théng bdo nhén day du tai ligu
bdo céo phat hanh cb phiéu dé tra cb tic
nam 2023.

-Thyc hién céc tha tyc cin thiét theo quy
dinh ctia Phap ludt d€ thyc hién vige phat
hanh c6 phiéu
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~Thye hién cac thu tyc niém yét va ding
ky bd sung s6 ¢b phiéu phat hanh thém voi
S¢ Giao dich chiung khoan TP H6 Chi
Minh va dang ky bd sung tai Tong Cong ty
luu ky va Bu trix ch{mg khoép Viét Nam.
-Sira ddi, bo sung Diéu I§ 16 chirc va hoat
déng ctia Coéng ty theo quy mod von dicu 1¢
mai tang thém.
-Thye hién céc tht tuc thay déi gidy chimg
nhén dang ky kinh doanh v&i S¢ Tai chinh
tinh Pong Thap sau khi hoan tat dot phat
hanh.
I1I. Thong qua viéc thay ddi von diéu 1@ cong ty theo phwong #n chi tri ¢6 tic
nam 2025.
- Vébn diéu 18 cong ty di ding ky: 311.299.070.000 dong
- Vén diéu 18 dy kién didu chinh tang: 40.468.870.000 dong
- Vén diéu 18 du kién sau khi diéu chinh: 351.767.940.000 déng ,
(Bing chit: Ba trdm ndm muwoi mét 1y, bay trdm sdau muoi bay triéu, chin irdm bon
muwoi nghin dong)
- Hinh thitc ting v6n: Phat hanh ¢ phiéu chi tra cd tirc cho ¢b dong dé ting von
diéu 1é theo phuong an chi tré cb tire niam 2025.
- Giao HPQT thuc hién thi tuc ding ky ting vén diéu 1é sau khi két thic dot phat
hanh c6 phiéu theo quy dinh.
IV. Ké hoach phén phéi lgi nhusn nim 2026:
Pai héi déng Cb dong thong qua ké hoach phén phdi loi nhuén sau thué nam 2026
nhu sau: ) ‘ i e
- Lgi nhuén sau thué du kién ndm 2026 la 160 ty dong; du kién ké hoach str dung:
1. Cb tie chi tra cho ¢b déng: 37%/von diéu 18;
2. Trich quy dau tu phat trién: 20%/lgi nhuén sau thué;
3. Trich qu§ khen thuong, phic loi: 8%/loi nhuén sau thué.
Noi dung 8: Thong qua thii lao Hji ddng quan tri, Ban kiém soat nim 2025 va
ké hoach nim 2026.
I/ Béo cdo quyét todn thi lao Hpi déng quén trj va Ban kiém sodt nim 2025
Dai hoi ddng C& dong phé duyét quyét toan thii lao Hoi ddng quan trj va Ban kiém
soat nam 2025 nhu sau:

Theo bao cdo tai chinh hop nhét nam 2025 da dugc kiém toan, loi nhuén sau thué
Cong ty me la 160.233.116.256 ddng, phén thi lao Hoi déng quan trj nim 2025 dugc tinh
toan nhu sau:

1) Thu lao Héi ddng,_quan tri:




) giﬁﬁ“&i‘gﬁg)(mw il 0Ny meg s 160.233.116.256 ddng
b) Ty 18 trich thi lao: 1,50%
¢) Thii lao dwoge hudng: (a) x (b) 2.403.496.744 dbng
d) P4 tam ting trong nim 2025: 720.000.000 ddng
¢) Con lai: (¢) — (d) 1.683.496.744 dong

Phén con lai: 1.683.496.744 déng s& duoce chi sau khi Dai hoi thong qua.
2) Thi lao Ban kiém soét:

a) Thi lao duge phé duyét theo Nghi quyét s6 01/NQ-DPHDCD ngay 22/04/2025
ctia Dai hoi déng C6 ddng thudng nién 2025

- Trudng ban (01 ngudi) | o9 yrisu ddng/ngudi/théng x 12 thing | 108.000.000 ddng

- Thanh vién (02 nguoi)

08 tridu ddng/ngudri/thang x 12 thang 192.000.000 déng

Téng cong 300.000.000 dong
b) S4 dé chi: 300.000.000 déng

11/ K€ hoach thii lao Hdi ddng quén tri va Ban kiém soat nim 2026:

Dai hoi ddng C dong phé duyét mure thi lao Hoi ddng quan tri va Ban kiém soat
ndm 2026 nhu sau:

1) Thu lao Héi ddng quan tri: 1,5% x Loi nhuén sau thué
2) Thu lao Ban kiém soét:

- Trudng ban: 9.000.000 ddng/ngudi/thang

- Thanh vién: 8.000.000 ddng/ngudi/thang

Ndi dung 9: Théng qua lwa chon Céng ty Kiém todn cho BCTC nim 2026.

Dai hoi ddng C8 dong thong qua danh sach Cong ty kiém todn dé kiém toan Béo
cao tai chinh ndm 2026 nhu sau:

1. Cong ty TNHH Kiém toan AFC Viét Nam;

Cong ty TNHH Kiém toan va Tu van RSM Viét Nam;
Cong ty TNHH Kiém toan FAC;
Coéng ty TNHH Kiém toan va Tu van A&C;
Cong ty TNHH Kiém toén va Tu van Chudn Viét.

oA WM

Uy quyén cho Hoi ddng quéan trj lya chon Cdng ty kiém toén theo danh sich da
trinh.
Noi dung 10: Thong qua giao dich véi cae bén lién quan.



Noi dung 11: Thing qua vige siva doi, bo sung Diéu Ié va cac Quy ché quan irj
Cang ty.

Neghi quyét DPHDCD thuéng nién nim 2026 ctia Cong ty C6 phin Diu wr va Xiy
dung Tién Giang duge théng qua toan vin ngay tai cudc hop. Hoi dong quan tri va Ban
Téng giam dbc Cong ty cé trach nhiém thi hanh Nghi quyét niy.

Nghi quyét nay c6 hiéu lyc ké tir ngay k.

TM., DAT HOI BONG CO DONG

Noi nln: _C_HU TICH HDQT
- C6 dong THG; S g
- HDQOT, BKS, BTGD, The ky Céng 1y; Y

- Laem VT, VP HBOT.
(Tai lign DHDCD 2026).
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PAU TU VA XAY DUNG Pic 1ap - Tw do - Hanh phiie
TIEN GIANG ‘
Sé: 01/BB-DHDCH Tp. H6 Chi Minh, ngay 17 thang 04 nim 2026
BIEN BAN

PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Tén Céng ty: Cong ty C6 phin PAu tw va Xay dyng Tién Giang

Gify Chimg nhian PKDN s 1200526842 do S& Ké hoach va Pau tu tinh Tién Giang
chp lan diu ngay 02/01/2004 va ding ky thay dbi 14n thir 23, do S& Tai Chinh tinh Dong
Thap cép ngay 22/07/2025.

Thoi gian: 14 gid 00 phit, thir Sau ngdy 17 thang 4 nam 2026.

Pia diém: Trung tAm hoi nghi THE ADORA - S6 803 Nguyén Vin Linh, phuémg Tan
M§¥, Thanh phd H6 Chi Minh.

I. THU TUC KHAI MAC CUQC HQP
1. Bdo c4o thdm tra tw cach 6 dong:

Ong Nguyén Tién Nhan thay miit Ban t chic bdo céo thim tra tw cach C6 dong
tham du Dai hdi vai cdac ndi dung sau:

- Téng s6 Cb dong moi tham dy: Toan bd C6 déng c6 tén trong danh sach C6 dong
chét dén ngay 17/3/2026, s& hitu 31.129.907 cb phin c¢6 quyén biéu quyét cia Cong ty
C6 phan Péu tu va X4y dung Tién Giang.

- Cb dong tham dy Dai hoi: 210 C3 dong va dai dién cé déng, s& hiru va dai dién s
hitu cho 23.660.111 ¢b phin c6 quyén bidu quyét, chiém 76% téng sé cé phan c6 quyén
biéu quyét cua Cong ty.

- Theo Luat Doanh nghiép va Didu 1¢ Cong ty, Pai hoi déng ¢b déng thudng nién
n&m 2026 ctia Cong ty C4 phin Pau tr va Xy dung Tién Giang di diéu kién dé tién
hanh Pai hoi.
2. Gi6i thi¢u Doan Chi toa, Ban thw ky, Ban kiém phiéu.

Ong Vii Huy Gi4p thanh vién HDQT, Téng Giam dbc Cong ty gidi thiéu nhén sur
dai hoi nhu sau:

2.1 Doan Chu toa:
Ong Trin Hoang Huan Chu tich HPQT
Ong Nguyén Thanh Nghia Phé chu tich HDQT
Ong Vii Huy Gidp Thanh vién HDQT
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Ba Nguyén Thi Huomg Thanh vién HDQT

Ba Nguyén Thi Trac Giang Thanh vién doc lap HDQT

C)ng Pham Van Hau Thanh vién doc lap HPQT
2.2 Ban Thuw ky:

Ong Nguyén Hoang Son Thu ky

Ong H6 Tén Kha Thu ky

Ba Nguyén Kiéu Diém Trang Thu ky

2.3 Ban kiém phiéu, thim tra tw cach dai biéu:

Ong Nguyén Tién Nhén Trudng ban,
Ba Pham Thi Xuén Lan T vién.
Ong Nguyén Trung Héu Té vién.

Pai hdi nhét tri thong qua danh sach Poan Chu toa, Ban thu ky, Ban kiém phiéu véi
ty 18 100% va khéng cé ¥ kién khac.

3. Thong qua Nji dung chwong trinh va Quy ché lam viéc ciua Pai hji:

Ong Trin Hoang Huén - Chi tich HPQT trinh bay Néi dung chuong trinh va Quy

ché lam viée ctia Pai hdi déng C6 déng thudng nién 2026.

Dai hoi nhét tri théng qua Noi dung chuong trinh va Quy ché lam viéc ctia Dai hoi

dong C6 déng thudng nién 2026 vai ty 18 100% va khéng c6 ¥ kién khac.

II. CAC NOI DUNG TRiNH BAY TAI BAI HOI:

1

Béao céo hoat dong ctia HDQT ndm 2025 va dinh huéng hoat ddng nam 2026 -
Ngudi trinh bay Ong Nguyén Thanh Nghia;

Béo céo dénh gia cua cée thanh vién doc 1dp HDQT nam 2025

- Béo cdo ciia thanh vién dée lgp HPOT - Ba Nguyén Thi Tric Giang;

- Bdo cdo cuia thanh vién dic lgp HPOT - Ong Pham Véin Héu,

Béo céo ctia Ban Tong giam dbc v& két qua hoat déng kinh doanh nam 2025 va
ké hoach kinh doanh nam 2026 - Ngudi trinh bay Ong Vii Huy Gidp;

Béo c4o hoat dong cta BKS nim 2025 va ké hoach hoat dong nim 2026 - Nguoi
trinh bay Ong Nguyén Tién Nhan;

Béo céo tai chinh ndm 2025 da duge kiém todn bdi Coéng ty TNHH Kiém toén
FAC - Ngudi trinh bay Ong Nguyén Hodi Bic;

Ké hoach san xuét kinh doanh va ddu tu nim 2026 - Nguoi trinh bay Gng
Nguyén Ngoc Hing;



7. Phuong 4n phan phdi loi nhudn, chi tra ¢ tirc ndm 2025 va ké hoach nim 2026 -
Ngudi trinh bay Ong Nguyén Hodi Biic;

8. Thu lao HDQT, BKS nim 2025 va ké hoach ndm 2026 - Ngudi trinh bay Ong
Nguyén Hitu Hiép,

9. Lua chon Cong ty Kiém toan cho Béo cdo tai chinh nim 2026 - Ngudi trinh bay
Ong Nguyén Hitu Hi¢p;

10. V& viéc thong qua giao dich v&i cdc bén lién quan — Nguoi trinh bay Ong
Nguyén Hiru Hiép;

11. Tér trinh théng qua viéc sira dbi, bd sung Pidu 18 va cac Quy ché quan trj Cong ty
- Ngudi trinh bay Ong Nguyén Ngoc Hing.

ITL.

THAO LUAN:

STT

NGi dung céu hoi

Tra &1 cia Doan chu toa

Y kién 1: (MCP: THG.0362)

Théng nhét véi cdc bdo cdo va cic to
trinh. Tuy nhién ¢6 5 kién nghi véi cong
ty nhu sau:

- Ban Tdng Giam Pdc nén danh thoi gian
xem trang Website cta cong ty va chi dao
1 cdn bd chuyén trach thuong xuyén cép
nhét théng tin maoi.

- Cong ty cin tiét kiém chi phi mua sim
tai san, tiép khach, hoi hop, cdc su kién,
hiéu hy, 12 tét...

- Cong ty cin nghién ctu, thanh 1ap bd
phén R&D:

Nghién ctru va tham muu vé thyc thi phap
luat. Panh gia vé thi truong, canh tranh va
1t ro, tim ngudn vét liéu 4n dinh; Pbi mai
séng tao vé& linh vuc KHCN, phin mém
ung dung.

- Dinh vi Cong ty trong 05-10 nam sép toi.
Ngoai 03 mang kinh doanh chinh hién tai,
trong twong lai cOng ty co quan tdm mang
kinh doanh nao m&i khong.

Hoi ddng quan tri chan thanh cam on
phin chia sé ciia Quy C6 ddng va xin
luu y nhitng y ki€n déng gop nay.

- Cong ty s& luu y va chinh sira lai
cho hoan chinh Website.

- Cong ty da, dang va s€ thyc hién
chinh sach tiét kiém. Trong giai doan
khé khin hién nay viéc nay sé duge
siét chiic hon nita

- Trude ddy Cong ty da co thanh lap
phong R&D. Tuy nhién, sau khi di¢u
chinh co cdu tb chirc thi d6i tén phong
nay. Céng ty thanh 1p thém Ban
kiém toan ndi bo va Tiéu ban hd trg
phat trién thyc hién cidc viéc cua
nghién ciru - phat trién. Ngoai ra, céc
phong ban khac va cdc cong ty con
cua Céng ty ciing duge giao thém
nhiém vy nghién ctru - phat trién.

Vé chién luge phat trién céng ty tir
nim 2027-2031 va dinh huéng dén
nim 2037, Dai hoi ¢é déng nim sau
s& trinh ¢b déng vé cac van d& chién
luge phét tridn cong ty, vé nhin sy
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- Thanh vién hoi dc‘:}ng quan tri can thuc
hién t6t hon nita nghia vy va trach nhiém
vé phap Iy va dao ly v&i céc cb dong.

HPQT. Xin ¢6 dong c¢6 ¥ kién dong
gop thém vé céc van dé néu trén.

- Hoi déng quan tri s& luu y vé thuc
hién nghia vu phap ly va dao ly véi cd
déng

Y kién 2. (MCB: THG.0368)

- Trong ndm 2026, cong ty thuc hién tha
tuc chdm dit hoat dong cia 2 dy én:
Dudng s6 4 va khu dan cu hai bén duong;
Du an duong Vanh dai phia déng-doan 1.
Ngoai viée du kién md rong Cum cong
nghi¢p Gia Thuén 1 va Gia Thudn 2 thi
Céng ty ¢6 ké hoach diu tu dy 4n nao
khac khéng?

- Céc 16 con lai cia Cum cong nghiép Gia
Thuén 1 dé c6 nha dau tu quan tm chua?

- Trong tuong lai, Cong ty ¢6 dinh hudng
xdy dung céc nha xudng xdy sin cho cac
doanh nghiép ¢6 nhu cau thué khoéng?

- Cham dit hoat déng cua 2 dy 4n la
do thay dbi Ludt dat dai. Trude dé
theo Luat dit dai cti, cac dy dn Dudng
so 4 va khu dén cu hai bén duong;
Dy an duong Vanh dai phia dong-
doan 1 dd dugc cap Gidy phép dau tu.
Tuy nhién, dén giai doan trién khai dy
an va ap dung theo Luét dat dai moi
ndm 2024 thi cac dy an nay khéng du
diéu kién @& nha nude thu hoi dét, Vé
ké hoach, du kién trong Q2/2026, sau
khi quy hoach tinh Pong Thap duge
phé duyét Céng ty s& nghién ciru diu
tw céc dv 4n ¢ tidm nang,

- Trong nam 2026, du kién kinh
doanh CCN Gia Thuan 1 va CCN Gia
Thuin 2. CCN Gia Thuidn 1 con
khoang 10ha, trong d6 c6 02ha dé ky
hop ddng, du kién 1én doanh thu trong
Q1/2026. CCN Gia Thuén 2 da cé nha
ddu tu quan tim khoang 08ha, dang
thuc hién thu tuc cdp Gidy ching
nhan dau tu, dy kién cudi Q2/2026
hodc Q3/2026 s& Ié€n doanh thu.

- Viéc xdy dung xuodng cho thué sé
thuc hién khi thoa thuén dugc véi nha
diu tur,




- Cong ty nén ting vén didu 18 tbi thidu
600 ty déng dé dam bao ngudn vén déi
ting, phuc vy nhu cdu ddu tu céc du én
trong thoi gian toi.

- D¢ xudt mie cd tire ndm 2025 1a 42%
(trong do6 30% tién mit, 12% cb phiéu).

- Trong nhiém ky téi, Hoi dong quan
trj s& quan tdm xem Xét vén dé ting
vén diéu 1& Cong ty phi hop voi yéu
cAu phét trién bén viing

. v . ~ : 2 ~ ’
- Xin y kién thém cac C6 dong khac
A ¢ ' AT
vEé muc co tuc.

Y kién 3: (MCP: THG.1140)

- Theo ké& hoach, trong thdi gian téi mang
bé tong sé 1a dong lyc ting trudng chinh
ctia Cong ty. Cong ty d4nh gid thé nao vé
tiém ning gia ting thém thi phdn ngoai
tinh, nhét 1a déi v6i méang bé téng dtc sén.

- Nho chia s¢ lai théng tin vé doanh thu va
san lugng ciia BE tdng tuoi va BE tong dic
san nam 2025.

- Trong nam 2026, du kién ty trong Bé
téng tuoi chiém bao nhiéu % va Bé tong
dic sin chiém bao nhiéu % déi véi nha
may va xudng bé tong xay dung maoi?

- Sép t6i cong ty ¢ ké hoach gi dé chu
dong duge ngudn cung Nguyén vét licu
nhu cat, da cho hoat dong san xudt kinh
doanh.

- Hién tai thi phdn chi yéu cla Bé
tong twoi la thi truong trong tinh, bé
tdng dtc sin di cling cdp duge thi
trudng Mién Tdy va cdc tinh Mién
Pong. Cong ty cling s& tiép tuc quan
tam nghién ctru, phat trién, m& rong
thi trudng, m& rong nha may.

- Nam 2025, khéi lwong Bé téng tuoi
khoang 380.000m3, gid tri khoang
hon 600 ty; Khéi lugng Bé tong dic
san la 165.000m3, gié trj khoang hon
1300 ty ddng.

- K& hoach nam 2026, dy kién ty
trong twong duong nam 2025

- V& ké hoach chti dong vat tu san
xudt: Coéng ty hudéng tich trir céc
nguyén vét liéu chinh bang cich m&
rong thém nhidu bai chira, va s& luu y
ké hoach nay khi dau tw cdc Nha may
moi.

Y kién 4;: (MCB: THG.0985)

- K& hoach nam 2026 con khiém ton,
doanh thu ting trudng nhe, loi nhudn di

-Do didu kién ndm 2026 con kho
khin nén Ho6i ddng quan tri cdng ty
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ngang, C6 déng mudn Cong ty ting
frudng.

- Mong céng ty phin ddu tham gia vao thi
truong Bét dong san chung cu tai céc vi trf
ldn cdn TP.HCM.

- Du kién céng ty c6 mé thém CCN Gia
Thuéan 3 va Gia Thudn 4 khéng? Ky vong
cong ty s€ md thém cac nha may tai khu
vuc phia tdy cua Tinh.

- Ky vong trong nam 2026, von héa cong
ty 1én 2000 ty.

- Pé xuit mic cb tre nam 2025: 43%
(30% tién mat, 13% cb phiéu).

thdng nhdt dit ra ké hoach loi nhuén |
ndm 2026 1 160 ty ddng, c6 thé phin
déu 180 ty ddng.

- Trong thoi gian téi, xu hudng bét
dong san chung cu s& la mit budc
phét trién méi cho linh vuc bét dong
san. Hién nay cOng ty cling da trién
khai nghién ctu tai nhitu khu vuc
trong tinh va dang phin tich, thim
dinh thém dé dua ra dugc nhirng
huéng ddu tu phu hgp. Céng ty sé
nghién ctru md& roéng linh vyc Bat
dong san chung cu sang cac khu vuc
lin cdn TP.HCM khi céng ty phat
trién 16n manh hon.

- Trong quy hoach, diéu chinh sip téi
c6 dé cép dén CCN Gia Thuén 3 va
CCN Gia Thuéin 4 va hién céng ty
cling dang theo ddi. V& nha may, hién
tai cong ty da co déu tu nha mdy tai
Gia Thudn va ciing dinh hwéng mé
rong nha may thém tai khu vuc nay
khi du diéu kién.

-Vé phén cb tirc 2025, Hoi dong
quan trj ciing xin y kién déng gop
thém ctia cdc cb déng khac

Y kién 5: (THG.0985)

D& xufit mic cb tic nim 2025 1a 45%
(35% tién mit, 10% cb phiéu)

Vé mirc ¢6 tirc nam 2025. Hoi dong
quan tri cling xin ¥ kién thém cua céc
Cb déng khiéc.




_&" kién 6;: (MCD: THG.0001 )

- Tiép tuc ddy manh déu tu vao linh
vyc bé tong dic sin nhim clng cb
vi thé cua Cong ty khong chi tai
Pdng Thap ma con trén céc tinh
khu vyc mién Téy.

- Pbng y v6i mirc cb thc 2025 la
43% (30% tién mat; 13% cb phidu)

- D& c6 su ting trudng, dé nghj cong
ty dit ké hoach loi nhudn sau thué
nim 2026 la 180 ty.

Hoi ddng quan trj xin cam on va tiép
thu y kién déng gop cla cd dong.
HDQT s& hoi y xem xét viéc mirc )
tirc 2025 va ké hoach lgi nhuan 2026

Y kién 7: (MCP: THG.0870)

- Nha may Bé tong O6ha tai CCN Gia
Thuén 2 khi nao sén xuét ra san phim déu
tién, va du kién khi ndo s§ lip diy cong
sudt? Trong ké hoach kinh doanh nim
2026 cua Cong ty da c¢6 phan anh sy dong
g6p ctia Nha mdy Bé t6ng 06ha nay chua?

- D& nghj muc c¢b tirc nim 2025: 50%
(40% tién mat; 10% cb phiéu)

- Thang 08/2026 nha may s€ cho ra
sin phdm ddu tién. Khoang sau 03
nim s& l4p ddy cong suit.

- V& mitc ¢b tirc nam 2025, Hoi ddng
quan tri xin y kién thém ctia cac Co
dong khac.

Y kién 8: (MCD: THG.1059)

- V& cb tirc: D& xudlt ting cd tirc bing ¢b
phiéu 12 12% - 13% dé giam bét ap lyc cd
ttrc bang tién cho Céng ty.

- V& ké hoach diu tur nam 2026 1a 395 ty,
cu thé déu tu vao cac hang muc gi?

HDQT s& hoi y xem xét vige mitc cd
tirc 2025 va ké hoach lgi nhuin 2026

- Ké hoach déu tu 395 ty, trong do
+ Linh vuc Bé tong: 180 ty;
+ Linh vire Bét dong san; 194 ty;
+ Linh vuc Xay dung: 21 ty

- V& tinh hinh ddu tu bat déng san:
Pau tr md rong Cum cdng nghiép
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- K& hoach dau tu bAt dong san din cu cuia
cbng ty trong thoi gian t6i nhu thé nao khi
cong ty hily dau tu 02 du 4n Pudng sé 4
va du an Pudng vanh dai phia déng-giai
doan 17

- V& Iinh vuc bé téng: hién tai céng sudt
clia cde nha mdy da duoc khai thac ti da.
Do d6, dé xudt Coéng ty xem xét ddu tu
thém nha may bé tong quy md lén thay vi
tiép tuc ddu tu cée xudng bé tong nho 1é.

- Xin Ban lanh dao chia sé thém vé tinh
hinh kinh doanh trong Quy 1/2026 cua

cong ty.

Gia Thun 1; X8y Khu nha trong du |
an D7; Xay khu dat chung cu dé kinh
doanh (Nha ¢ x@ hoi) (Dién tich
khoang 7.500m2, ddu tr khodng hon
240 can voi gid tri dau tu khoang 178
ty dong)

- V& ké hoach, dy kién trong
Q2/2026, sau khi quy hoach tinh
Déng Thép duge phé duyét Cong ty
s& nghién ctru ddu tur cac dy 4n co
tiém ning.

- Nhu céu bé tong duc sin dang gia
tang, do dé Hoi déng quan tri quyét
dinh déu tr Xwong bé tong nham dap
tmg kip thoi nhu céu thi truong. Céng
ty s& xem Xét nang cdp xudng san
xudt thinh nha may bé téng quy md
lén khi du diu kién.

- Két qua kinh doanh Quy 1/2026: Dy
kién lgi nhudn sau thué hop nhit
khoang 32 ty dong.

Y kién 9; (MCD: THG.0912)

- Dbi voi viée tng dung céng nghé,
Cong ty da dat ra ké hoach thay ddi
cong nghé tir cac ndm trude nhung
Cong ty chua cé sy thay doi triét
dé. Viéc céng nghé Al dang phat
trién nhu vii bdo trong khi ching ta
phan iing cham sé lam cho Cong ty
bi thut 10i. Mong Héi déng quan tri
tiép tuc thic ddy manh mé& céc
phong ban trong hé théng TICCO
ap dung khoa hoc cong nghé vao
san xudt kinh doanh trong nim
2026.

Cam on su doéng gop v kién cua Quy
Co dong vé dinh hudng phat trién, vé
cde du 4n va v& cic hoat déng cia
Céng ty nhu chuyén déi sd, img dung
Al, nhén su, cong nghé.




- V& mang Bé tong duc sin: RAt
ddng tinh vé6i ¥ kién Ch dong. Téi
dénh gia ddy la mang kinh doanh
¢6 kha ning tao ra loi nhuén tét cho
Céng ty do nhu cdu vé diu tu cong
vé phat trién ha ting dang rét lén.
Thi truong hoat dong dugec mo
rong. Cong ty nén bam sat Quy
hoach ctia tinh DPdng Thap dé bd tri
xdy dung cac tram Bé tong tai céc
dia diém hop ly nhim t6i wu chi phi
vin chuyén.

- TICCO la don vi chuyén thuc hién
cac du an; Do do, Cong ty cin xay
dyng danh muc cac du 4an myc tiéu
dé theo dudi cho hién tai va tuong
lai, trén co s& bam sat quy hoach
cua Tinh.

- V& Cong nghé: Mong Hoi dong
quan tri quan tim nhiéu hon khi
tién hanh xdy dyng 1 nha méy vi
chinh c6ng nghé¢ lam ting ndng
sudit, ting loi thé canh tranh va tiét
kiém rét nhiéu chi phi cho Cong ty.

- V& viéc phat trién nhan sy Cong ty:
Hoi dong quan tri nén dit ra thang
béc, c6 ké hoach dao tao lién tuc
cho phat trién ngudn nhan lyc Cong
ty.

- Cong ty cdn nghién ciru chuyén siu
cdc quy dinh phap ludt lién quan
dén hoat d6éng kinh doanh nhim
phong ngira rdi ro va han ché thigt
hai trong tuong lai.
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Y kién 10: (MCB: THG.1463)

Cong ty dat ké hoach doanh thu Bat dong
san trong nim 2026 la 370 ty ddng. Xin
hoi trong d6 bao nhiéu 1a Bét dong san dét
nén , bao nhiéu 1a Bat ddng san cong
nghiép? Xin Ban lanh dao Coéng ty cép

Ké hoach kinh doanh mang BAt dong

san nam 2026 la 370 ty dbng bao

gf’}m:

- Bét dong san gdm dét nén va BDS
cong nghiép. Dét nén gdm cé dy 4n
Khu dan cu Pudng D7 va Nguyén
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nhat cho C6 dodng biét dén thoi diém hién
tai, dy an Khu dén cu Dudng D7 dad ban
duoc bao nhiéu nén?

Gia ban du 4n D7 ¢o tang thém trong nam
2026 khong?

Trong Dén. Gia trj dat nén con lai
khoang 600 ty ddng. Bét dong san
cong nghiép: Dy an Cum cong
nghiép Gia Thuféin 1 va Gia Thuén 2.

- Gia ban: Tinh hinh kinh doanh du 4n
dat nén van con khé khin, gia ban o
thé giam.

Vé Ké hoach loi nhudn nam 2026
Céng ty dau tu khong nhiéu nhung
phai tra 1ai vay gip d6i so v6i nam
2025. HPQT héi y va thdng nhét diéu
chinh to trinh Ké hoach san xuét kinh
doanh va diu tu ndm 2026 nhu sau:
loi nhuan sau thué hop nhit 160 ty
dbdng, phan déu 180 ty dong

Vé ¢d tire nam 2025: HPQT hoi v va
théng nhit diéu chinh t& trinh Phuong
an phan phdi loi nhudn va chi tra cb
tire 2025 nhu sau: muc cb tic 1a 43%,
trong d6 30% tidn mat va 13% cd
phiéu.

IV. BIKU QUYET

Vao lte 16 gid 30 phut: 234 C5 dong va Pai dién Co dong, s& hitu va dai dién so
hitu cho 24.183.546 ¢d phin c6 quyén biéu quyét, chiém 77,69% téng sd co phin c6

quyén biéu quyét ctia Cong ty.

Sau khi nghe ndi dung cac Bao cao va Td trinh, Pai hdi da thao ludn va biéu
quyét nhét trf thong qua Nghi quyét véi cde ndi dung nhu sau:

Noi dung 1: Bho cho hoat ddng ciia Hoi ddng quan tri nim 2025 va dinh hwéng hoat dong

nam 2026.

Tén thanh 23.883.344 , c6 phan; chiém  98,7587% tinh trén s6 CPBQ
Khéng tan thanh 7.782 , ¢b phin; chiém  0,0322% tinh trén s6 CPBQ
Khéng cé y kién 292.420 , c¢b phan; chiém  1,2092% tinh trén s CPBQ
Khéng hop 18 0, ¢ phan; chiém  0,0000% tinh trén s CPBQ

N§i dung 2: Béo cdo ddnh gi4 ciia thanh vién dbe 1ap Hoi dong quén tri nim 2026.

10




Tén thanh 24.162.344 , cb phin; chiém  99,9123% tinh trén s6 CPBQ

Khéng tan thanh 7.782 , cb phén; chiém  0,0322% tinh trén s CPBQ
Khéng c6 y kién 13.420 , ¢d phén; chiém  0,0555% tinh trén s CPBQ
Khéng hop 1¢ 0, ¢ phin; chiém  0,0000% tinh trén s6 CPBQ

No¢i dung 3: Bdo cdo ciia Ban Tbng giam dbc vé két qua hoat djng kinh doanh nim 2025
va ké hoach kinh doanh nim 2026.

Tan thanh 23.857.225 , cb phén; chiém  98,6506% tinh trén s6 CPBQ
Khdng tan thanh 8.232 , c6 phdn; chiém  0,0340% tinh trén s6 CPBQ
Khéng c6 ¥ kién 318.089 , ¢b phan; chiém  1,3153% tinh trén s6 CPBQ
Khéng hop 1& 0, cb phin; chiém  0,0000% tinh trén s6 CPBQ

Noi dung 4: Bdo cdo hoat djng ciia Ban Kiém sodt niim 2025 va ké hoach hoat dgng nim
2026.

Tén thanh 24.135.225 , cb phén; chiém  99,8002% tinh trén s CPBQ
Khoéng tan thanh 8.232 , cd phin; chiém  0,0340% tinh trén s§ CPBQ
Khéng ¢é ¥ kién 40.089 , cb phin; chiém  0,1658% tinh trén s6 CPBQ
Khong hop 16 0, cb phin; chiém  0,0000% tinh trén s CPBQ

Néi dung 5: Té trinh thong qua Béo cdo tai chinh nim 2025 di dwge kiém tosn.

Tén thanh 24.162.344 , ¢b phan; chiém 99,9123% tinh trén s6 CPBQ
Khéng tan thanh 8.232 , ¢ phan; chiém  0,0340% tinh trén s6 CPBQ
Khéng cé ¥ kién 12.970 , ¢ phin; chiém  0,0563% tinh trén s6 CPBQ
Khong hop 1é 0, ¢d phdn; chiém  0,0000% tinh trén s6 CPBQ

Noi dung 6: To trinh vé K& hoach sin xudt kinh doanh va dau tw nam 2026.

Tén thanh 23.366.055 , ¢ phin; chiém  96,6196% tinh trén s6 CPBQ
Khéng tan thanh 8.232 , c6 phan; chiém  0,0340% tinh trén s CPBQ
Khong ¢d y kién 809.259 , ¢b phin; chiém  3,3463% tinh trén s CPBQ
Khong hop 18 0, c6 phén; chiém  0,0000% tinh trén s6 CPBQ

N¢i dung 7: T trinh v& phwong 4n phan phdi lgi nhudn, chi tri ¢b tive nim 2025 va ké
hoach nim 2026.

11

2

Fila)

s, SRR

g



Tén thanh 23.305.067 , c6 phan; chiém  96:3675% inh trén sé CPBQ

Khéng tan thanh 81.190 , c6 phan; chiém  0:3357%  tinh trén s6 CPBQ
Khéng c6 v kién 797.289 , ¢b phan; chiém  3:2968%  tinh trén s6 CPBQ
Khong hop 1é 0, cd phan; chiém  0,0000% tinh trén s CPBQ

N§i dung 8: T¥ trinh v& thi lao Hi ddng quan tri, Ban kiém sodt nim 2025 va ké hoach
niam 2026.

Tén thanh 24.065.093 , ¢b phin; chiém  99,5102% tinh trén s6 CPBQ
Khéng tan thanh 8.232 , cb phin; chiém  0,0340% tinh trén s6 CPBQ
Khéng c6 y kién 110.221 , ¢b phén; chiém  0,4558% tinh trén s6 CPBQ
Khéong hop 18 0, cb phén; chiém  0,0000% tinh trén s6 CPBQ

Noi dung 9: Té trinh vé viée lwa chon Céng ty Kiém tosn cho Béo edo tai chinh nim
2026.

Tan thanh 24.082.270 , ¢6 phén; chiém  99,5812% tinh trén sb CPBQ
Khong tan thanh 16.784 , ¢b phan; chiém  0,0694% tinh trén s6 CPBQ
Khoéng cé y kién 84.492 , ¢b phan; chiém  0,3494% tinh trén s6 CPBQ
Khéng hop 18 0, ¢6 phin; chiém  0,0000% tinh trén s6 CPBQ

Noi dung 10: T trinh vé viéc théng qua giao dich véi cdc bén lién quan.

Tén thanh 23.883.272 , b phén; chiém  98,7584% tinh trén s6 CPBQ
Khéng tan thanh 7.782 , ¢b phan; chiém  0,0322% tinh trén s CPBQ
Khéng cé v kién 292.492 , ¢b phén; chiém  1,2095% tinh trén s& CPBQ
Khéng hop 18 0, cd phén; chiém  0,0000% tinh trén s& CPBQ

N§i dung 11: To trinh thong qua viéc sira dbi, bd sung Diéu 1€ va cac Quy ché quan tri
cong ty.

Tén thanh 24.135.603 , cb phén; chiém  99,8018% tinh trén s CPBQ
Khéng tan thanh 7.782 , ¢b phan; chiém  0,0322% tinh trén s6 CPBQ
Khéng cé ¥ kién 40.161 , c6 phan; chiém  0,1661% tinh trén s6 CPBQ
Khéng hop 18 0, cd phin; chiém  0,0000% tinh trén s6 CPBQ

V. THONG QUA BIEN BAN VA NGHI QUYET PAI HOI
Ngudi trinh bay: Ong Nguyén Hoang Son doc dy thao Bién ban va Ong Hd Tén Kha doc
du thao Nghi quyét dai hoi.
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Dai héi biéu quyét va nhét tri thong qua toan vin Bién ban cudc hop Pai hoi ddng C6
déng thuong nién nam 2026 véi ty 18 100% C6 dong tham dy béing hinh thic gio thé biéu
quyét va khéng c6 y kién khic.

Bién ban nay dugc lap thanh 04 ban va dugc luu tai Céng ty C6 phén Dau tu va Xay
dung Tién Giang.

Dai hoi két thie lae 17 gidr 20 phit cing ngay.

THU KY DAL HOI _TM. POAN CHU TOA

Nguyén Hoang Son VJW{/ . ﬁ@mw A\

oy i
/:s cO PHAN
*

BAU TU VA XAY DUNG V4#Y
H Tn Kha fﬁL A TIEN GIANG 27
. % Tedtloang Hudn
Neguyén Kidu Difm T 7[ ;/
gnyén Kiéu Diém Trang _{_@.’Lf 2
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& TICCO  CONG TY CO PHAN PAU TU VA XAY DUNG TIEN GIANG
o Bl TIEN GIANG INVESTMENT AND CONSTRUCTION JSC

~ THONG BAO MOI HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

MEETING INVITATION NOTICE
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh giri/ Dear: Quy Cb dong Cong ty C6 phin Diu tw vi Xdy dung Tién Giang
Shareholders of Tien Giang Investment and Construction Joint Stock Company

Cin cir Diéu 18 tb chirc va hoat d{)ng cua Cong ty C6 phin Déu tu va Xay dyng Tién Giang, Hoi
déng quan tri Cong ty trAn trong kinh m&i Quy C6 dong tham dw Pai hdi dong C6 dong (PHDCD)
thuong nién ndm 2026 nhu sau:

Pursuant to the Charter of organization and operation of Tien Giang Investment and
Construction Joint Stock Company, the Board of Directors of the Company respectfully invites
Shareholders to attend the 2026 Annual General Meeting of Shareholders (AGM) as follows:

1. Thoi gian/ Time: 14:00 Thir sdu, ngay 17 thang 04 ndm 2026
Friday, April 17, 2026

2. Dia diém/ Venue: Trung tAm hdi nghi THE ADORA
THE ADORA Conference Center
Dia chi/ Address: S§ 803, dwong Nguyén Vin Linh, phwong Tan My, Thanh phé Hé Chi Minh
No. 803, Nguyen Van Linh Street, Tan My Ward, Ho Chi Minh City.

3. Du thdo N§i dung dai hoi/ Tentative Meeting Agenda:
Tai liéu ndi dung DPHPCD thuorng; nién 2026 dugc ding tai tai website: hitp:/www.ticco.com.vn
tir ngay 27/03/2026 va gixi ban in dén Quy C6 dong khi tham du Pai hoi.

The 2026 Annual General Meeting of Shareholders documents are posted by the Company on the
website: hitp.//www.ticco.com.vn from date 27/03/2026 and send printed copies to Shareholders
when attending the Meeting.

4. Piang ky dw hop/ Meefing regfs!ratfon
Dé chuén bi co s vit chit don tiép Pai blcu, Quy Cb dong vui long déng ky tham du Dai hoi tai

Cong ty C6 phin Pau tu Va Xay dyng Tién Giang hodc giri Gidy dang ky du hop vé dia chi duéi
déy trudce ngay 16/04/2026.

To prepare facilities to welcome delegates, shareholders please register to attend the meeling at
Tien Giang Investment and Construction Joint Stock Company or send the Meeting Registration
Form to the address below before April 16, 2026.

5. Uy quyén tham duy dai h('}iz’ Authorization to attend the AGM:

Neu Quy Cd dong uy quyén cho nguoi khéc tham du Pai héi, Quy Co dong vui long dién vao
mau Gidy uy quyén tham du Pai hoi hodc Mau khac theo Quy dinh clia phap ludt veé dan su va gii
Glay ay quyén da ky vé dia chi dudi day trude ngay 16/04/2026 hodc xuat trinh khi Ngudi nhdn ty
quyén dén du Pai hoi.

If Shareholders authorize another person to attend the General Meeting, Shareholders please fill
out the Proxy Form to attend the General Meeting or another Form as prescribed by the Civil Law
and send the signed Proxy to the address below before April 16, 2026 or present it when the
Authorized Person attends the General Meeting.




(Luu y: Glay ay quyen phai néu 1o tén ca nhan, to chire duge uy quyén va phai ¢6 sb luong co
phan duge uy quyén. Glay uy quyen phai 1a ban chinh, ¢6 chir ky song. Trudmg hop nhén uy quyen
tir ¢6 déng to chire thi Gidy ty quyén phai co ddu cua té chire uy quyen}

(Note: The Authorization Letter must clearly state the name of the authorized individual or
organization and must include the number of authorized shares. The Authorization Letter must be
an original, with a live signature. In case of receiving authorization from an organizational
shareholder, The Authorization Letter must have the seal of the authorizing organization).

6. Dia chi giti viin ban v lién hé hé tro/ Address to send documents and contact support:
Céng ty Co phan Piu tw va Xiy dung Tién Giang
Tien Giang Investment and Construction Joint Stock Company
- Dia chi: S6 46-48 Nguyén Céng Binh, phuong Trung An, tinh Dong Thap
Address: No.46-48 Nguyen Cong Binh, Trung An Ward, Dong Thap Province.
- Dién thoais Phone: 02733 872 878
- Lién hé: Ong Nguyén Hoang Son — Chire vu: Trudng Vin phong HDQT, SDT: 0918 014 914
Contact. Mr. Nguyen Hoang Son - Position: Head of BDO, Phone: 0918 014 914

7. Cb déng hofic ngwdi nhin iy quyén dén dy Pai hdi vui long mang theo cic gidy i sau:
Shareholders or Authorized representatives shall be kindly requested to present:
- Ban chinh Thu méi hop PHDCD va Gidy ty quyén (néu cé);
The original Invitation Letter of the AGM and The Authorization Letter (if any);
- Thé CCCD/H$ chiéu hodc ban sao hop 1é Gidy CNDKDN cua t6 chiie.
LD card/Passport or valid copy of the organization’s Business Registration Certificate.

Rat hén hanh dugc dén tiép Quy Cé dong tai Pai hai dong Cé dong thudmg nién nam 2026.
We are pleased to welcome you to the 2026 Annual General Meeting of Shareholders.

Trén trong !
Best regards !

TM. HOI PONG QUAN TRI/ ON BEHALF OF BOD
Z :E-?'ra'_:; =2 f;
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CONG TY CO PHAN DAU TU VA XAY DUNG TIEN GIANG
TIEN GIANG INVESTMENT AND CONSTRUCTION JSC

& CHUONG TRINH

PAL HOI PONG CO PONG THUGNG NIEN NAM 2026
TENTATIVE MEETING AGENDA

2026 ANNUAI, GENERAL MEETING OF SHAREHOLDERS

(B4t dAu lic 14h00, ngdy 17 théng 04 nam 2026)
(Starting at 14:00, April 17, 2026)

- Théi gian

Time Noi dung/ Content

Don khach va kidm tra tw cach Dai bibu va C§ déng:

Welcoming guests and checking the qualifications of Delegates and Shareholders:

e Doén tiép Dai bidu va C6 dong;

13:00 — 14:00 Welcome Delegates and Shareholders;

e Kim tra tw cich Dai biéu, phét Thé bidu quyét, Phiéu biéu quyét va tai ligu Dai hdi.
Check the qualifications of Delegates, issue voting cards, ballots and Meeting
documents

Khai mac Pai hdi/ Opening of the Meeting:

e Béo cdo kidm tra tu cach Dai biéu tham dy Dai hoi;

Report on checking the qualifications of Delegates attending the Meeting;

e Tuyén bd 1y do, gi6i thiéu Chu toa;

State the reasons, introduce the Chairman;
e Chi toa gi6i thidu va théng qua danh séch Poan chi toa, Ban Kiém phiéu, Ban Thu
14:00 — 14:30 ky;
The Chairman introduces and approves the list of the Presidium, the Counting
Committee, and the Secretarial;
e Thong qua Quy ché lam viée;
Through the Working Regulations,
e Thong qua Chuong trinh Pai hoi;
Through the Meeting Program,

Hoi dong quan trj, Ban Tong giam doc, Ban Kiém soat trinh bay cdc ndi dung sau:

The Board of Directors, the General Director and the Supervisory Board present the

Jollowing AGM Agenda:

Noi dung céc Bao cdo Dai hji/ Reporis:

e Bao cdo hoat dong ciia H6i ddng quan tri nim 2025 va ké hoach hoat dgng nam 2026;
Board of Directors' report on activities in 2025 and operation plan in 2026,

14:30 — 15:00 | ® 1Bho céo dénh gié cia thanh vién doc 1ap Hoi ddng quan trj nam 2025;

. g Evaluation report of independent members of the Board of Direciors in 2025;

e Bio cdo cta Ban Tdng giam dbc v& két qua hoat dong kinh doanh nam 2025 va ké
hoach kinh doanh ndm 2026; _

Report of the Board of Management on business results in 2025 and business plan in
2026,

¢ Bio cdo hogt dong ciia Ban Kiém soat nim 2025 va ké hoach hoat ddng nam 2026.

Report on the Board of Supervisors' activities in 2025 and the 2026 operation plan.




Thoi gian

S Néi dung/ Content
L R R — . . .
N§i dung cac To trinh Dai hdi/ Proposals:
o T& trinh théng qua Béo cdo tai chinh nim 2025 da dugce kiém toan;
Proposal on approve the audited 2025 Financial Statements;
e Td trinh ké hoach san xuét kinh doanh va d&u tw ndm 2026;
Propposal on the business plan in 2026;
e T¢ trinh phuong 4n phén phdi loi nhudn, chi tra ¢b tirc nam 2025 va ké hoach nim
2026;
Proposal on profit distribution for 2025 and plan for 2026,
e Td trinh thi lao Hoi ddng quan trj, Ban Kidm soat nim 2025 va ké hoach nim 2026;
15:00 — 15:30 Proposal on remuneration of the Board of Directors and Board of Supervisors in
' ; 2025 and plan for 2026;
o T& trinh lwa chon Cong ty Kiém todn cho Béo cdo tai chinh nim 2026;
Proposal on selection of Auditing Company for 2026 Financial Statements;
o Ta trinh thong qua giao djch v6i cac bén lién quan;
 Proposal on transactions with related parties; -
e T& trinh théng qua viéc sira d6i, bd sung Piéu 1é va cacQuy ché quan trj cong ty.
Proposal on approve amendments, supplements to the Company Charter and
Corporate Governance Regulations -
e Chc ndi dung khéc (néu co).
Other contents (if any). L
2 X Dai hgi thao lufn
15301600 | 13lvonosion as the Meeting
Huéng dan biéu quyét; Bidu quyét théng qua céc béo cdo va to trinh
16:00 - 16:15
Voting instructions, Voting to approve reports and proposals
Cong bd két qua kiém phiéu biéu quyét
16:15 - 16:30 S
Announcement of voting resulls
Ban Thu ky doc du thao Bién ban hop va Nghi quyét PHPCD;
The Secretariat reads the draft Minutes and Resolution of the General Meeting of
Shareholders;
SR el Dai hoi biéu quyét théng qua ndi dung Bién ban hop va Nghj quyét PHDCD.
The Meeting voted to approve the contents of the Minutes and the Resolution of the
General Meeting of Shareholders.
17:00 — 17:10 | Tuyén bd bé mac Dai Hi.

Closing of the Meeting




CONG HOA XA HOI CHU NGHIA VIET NAM
Bje Lap — Tw Do — Hanh Phiie
THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

--------------------------

Kinh giri: Céng ty C6 phin Piu twva Xiy dyng Tién Giang
To: Tien Giang Investment and Construction Joint Stock Company

Tl C8 ABne] SHarahplder NGms e s sisssssisimnwssyinmnsisisicsions s o iepsEes s s LR AR 1)
Ngudi dai dién theo phap luat (d6i vdi 16 chitc)/ Legal representative (for organization):

CCCD/HH chiéw/CNDKDN s8/ID card/Passport/Business registration certificate number:
.................................... chp ngay/ issued on: .. doc BQUAL L
DA ChI AGAFBIS! 1ovvvevararnssronsrarmnnioiosansanvesvenss bebs o isisasssnssesanssos s asanasenass berarmmseetananssssnssnnyres
51Tk ot B, A ——————————e e L R
Tong s6 cb phan dai dién hodc so hiw/ Total number of shares represented or owned.
.................................................................................................................. ¢b phdn/ shares.
(CH dong chon mét trong hai muc dudi day, dédnh ddu v véo 6 thich hep)

(Shareholders choose one of the two items below, check v/ to the appropriate box)

1. PANG KY DU HQP/ THE SHAREHOLDER ATTENDING THE MEETING ]

7. UY QUYEN CHO ONG/BA/TO CHU'C DUGI PAY/ AUTHORIZED REPRESENTATIVE []
ONE/BA MI/MS: ..eveveveversassessrsnssesessiemiosiatesstnssosssrnsnessnins iseinns iaas iiaabasabbianssdusdsinsessseminirsren
CCCD/HS chiéW/CNDKDN sb/ ID card/Passport/Business registration certificate number:
........................................ cAp ngay/ issued on: ... e QAL ooty
5 T 111 i1 AR re——————— e e er e LI S
DIBN thORI/ PHOME: 1vovvivsressainssimmunnmessessaioniniissmmmmsisiisisntiommmmistmsnss s isiietursenmnnonsiioo
T ser: 1] LA PRSP ETR ETURTL RS
Trong truomg hop C6 dong khong thé tham dy va khong Uy quyén duge cho ngudi khée, Quy €6 dong vui
long Uy quyen cho thanh vién HDQT ciia cong ty theo danh séch dudi déy:

In case a Shareholder cannot attend and cannot authorize another person, please authorize a member of the
Board of Directors of the company according to the list below:

STT Ho vi tén Chiic vy Pinh ddu | SO CP iy quyén
No. Full name Position chon Number of
Check Mark | Authorized Shares
; , Chu tich HDQT
! Mr. Trin Hoang Hudn Chairman of the Board
, " Phé Chu tich HDQT
2 | Mr. Nguyer Thanh Nehis Vice Chairman of the Board
- Théanh vién HDQT
3 |[Mmtetny Giap Board Member
x y Thanh vién HDQT
4 Ms. Nguyéen Thi Hudng Tiinsdt Aty

Thanh vién dgc lap HPQT

2 Ms. Nguyén Thy Trae Giang Board Independent Member

Thanh vién déc 14p HDQT

Mr. Van H
. b oL Vi Eo Board Independent Member




(Luu y: Vui long danh dﬁu (X) bén canh tén thanh vién ma quy Cb déng chon ty quyén, chi chon uy quyén
cho mgt ngudi toan bd s6 ¢d phan s& hiru)

(Note: Please mark (X) next to the name of the member that you choose lo authorize, only choose to authorize
one person for all shares owned)

Noi dung ity quyén: Authorization content:

Bén nhan iy quyén dai dién cho Bén uy quyén tham dy Pai hdi dong Co déng thuong nién nam 2026 cia
Céng ty C6 phén DAu tu va Xay dung Tién Giang dé thire hién moi quyén loi va nghia vy tai Pai hi déng C6
dong lién quan dén s6 cb phén duge uy quyén.

The authorized party represents the Authorizing Party to aitend the 2026 Annual General Meeting of
Shareholders of Tien Giang Investment and Construction Joint Stock Company to exercise all rights and
obligations at the General Meeling of Shareholders related to the authorized shares.

Chang t6i hoan toan chiu trach nhiém vé viéc ty quyén nay va cam két tudn thu nghiém chinh cac quy dinh
hién hanh cua Phap lut va ciia Diéu 1& Cong ty Cb phan Pau tu va Xay dung Tién Giang va khéng c6 bat ky
sir khiéu nai nao vé sau.

We are fully responsible for this authorization and commit o strictly comply with current regulations of the
Law and the Charter of Tien Giang Investment and Construction Joint Stock Company and have no
complaints later.

Luru y:/ Note:

Vige thyc hién ty quyén phai tudn thu theo cdc quy dinh lién quan cta Luat dan sy, Diéu 1¢ cong ty. Nguoi
nhén tiy quyén phai mang theo CCCD/H® chiéu va gidy ty quyén khi tham du Pai hoi déng Cé dong thuomg
nién 2026.

The authorization must comply with relevant provisions of Civil Law and the Company's Charter. The
Authorized Person must bring his/her ID card/Passport and Authorization Leiter when attending the 2026
Annual General Meeting of Shareholders.

Gify iy quyén nay chi c6 gid tr khi 1a gidy oy quyén ¢6 chir ky s6ng ctia hai bén, déi v&i nhén ty quyén tir cb
déng 14 chirc thi cin c6 thém dé_iu ciia to chire ty quyén, Gidy ty quyen nay sé hét gia trj khi budi to chire Pai
hdi dong Co dong thudmg nién nam 2026 clia Cong ty Cb phin Pau tu va Xay dung Tién Giang két thic.

This authorization is only valid when it is a power of attorney with the signatures of both parties. For
authorization from an organizational shareholder, the seal of the authorizing organization is required. This
authorization will expire when the 2026 Annual General Meeting of Shareholders of Tien Giang Investment
and Construction Joint Stock Company ends,

Ngay ....... thang .......nam 2026

e ren e en, 2026
Cb aéng/Ngwdi uy quyén : Ngudi duge iy quyén
Shareholder/Mandator Authorized Individual
(Ky va ghi ré ho 1én, déng ddu néu cd) (Ky va ghi ré ho tén)
(Sign and print full name, stamp if any) (Sign and print full name)

Ghi chic: Néu ngwdi uy quyén hode ngiedi nhdn wp quyén la 16 chire thi phai ed chir ki ciia dai dign phdp ludi va ddu ciia 16 chire
Note:If the authorizer or authorized person is an erganization, there must be the signature of the legal representative and the seal of
the organization.



CONG TY CO PHAN PAU TU VA XAY DUNG TIEN GIANG
PAIHQI PONG CO PONG THUONG NIEN NAM 2026

PHIEU BIEU QUYET
MA CO DONG: THG.0000
DI < isinisnivtammiosinismreniis s i sSE
SO LUQGNG CO PHAN SO HUU:.....ocooeiiiien, ¢b phin
SO LUQONG CO PHAN UY QUYEN: ....ooovvvivenn, ¢d phdn

(Quy Cb ddng dénh ddu vao 6 v kién luva chon theo tirmg Nbi dung biéu quyét)

Tan | Khong | Khong

NOI DUNG thanh | tin | y kién
thanh

NOi dung 1: Béo céo hoat dong cia Hoi ddng quan tri nam 2025 0] n [
va ké hoach hoat dong ndm 2026.
Noi dung 2: Bdo cdo danh gia ctia thanh vién doc lap Hoi dong 0 0 0
quan tri nam 2025.
Noi dung 3: Bao cdo cia Ban Téng giam dbc vé két qua hoat ] 0 ]
dong kinh doanh nam 2025 va k& hoach kinh doanh ndm 2026.
Noi dung 4: Bdo cdo hoat dong cua Ban Kiém soét nam 2025 va 0 N 0
ké hoach hoat dong nam 2026.
Noi dung 5: To trinh thong qua Béo céo tai chinh ndm 2025 da 0 5 0
duogce kiém todn.
Noi dung 6: T trinh ké hoach san xuit kinh doanh va diu tu u ] ]
nam 2026.
Noi dung 7: To trinh phuong dn phan phéi loi nhufn, chi tra cb ] ] ]
tirc nam 2025 va ké hoach nam 2026.
NGi dung 8: T¢ trinh thi lao Hoi dong quan trj, Ban Kiém sodt 0 0 (]
nam 2025 va ké hoach nam 2026.
N6i dung 9: Té trinh lya chon Cong ty Kiém toan cho Béo céo M M 0
tai chinh ndm 2026.
N6i dung 10: To trinh vé viéc thong qua giao dich véi cac bén 0 ] =
lién quan.
N6i dung 11: To trinh thong qua viéc stra déi, bd sung Diéu 1¢ . 0 -
va cac Quy ché quan tri Cong ty.
Huéng d::mo: o ' _Ngay 17 thing 4 ndm 2026 _
Co6 dong biéu quyét bang cach dinh dau (x) vaio  CO DONG/NGUOI DUQC UY QUYEN
mot trong cac 6: Tan thanh, Khong tan thanh, (ky va Ghi r6 ho tén)

Khong y kién cho timg ndi dung biéu quyét.
Néu Co dong thay doi y kién thi khoanh tron
vao 0 da chon va chon lai



& | TICCO  ONG TY CO PHAN PAUTU VA XAY DYNG TIEN GIANG

! Taonén tang vifing chine

QUY CHI‘: LAM VIEC
PAI HOI PONG CO PONG THUONG NIEN 2026
CONG TY CO PHAN PAU TU VA XAY DUNG TIEN GIANG

Ciin cir:
- Ludt Doanh nghiép s6 59/2020/0H14 dugc Quéc héi nude Cong hoa xd hoi
chit nghia Viét Nam théng qua ngéy 17/06/2020;
- Ludt Ching khodn s6 54/2019/QH 14 dwoc Quéc hdi nuede Cong hoa xd hgi chil
nghia Viét Nam thong qua ngay 26/11/2019;
- Nghi dinh 155/2020/ND-CP Quy djnh chi tiét thi hanh mét s6 diéu cia Ludt
Chitng khodn théng qua ngay 31/12/2020;
- Diéu lé té chire va hoat déng Cong ty;
- Quy ché ngi bé vé quan tri Cong ty;
Nham dam bdo Dai hoi dong CH déng thuong nién nam 2026 cua Cong ty Cd
phén Pu tu va Xay dung Ti ién Giang dién ra thanh cong tot dep, Hoi dong quan tri xdy

dung quy ché, nguyén tic lam viée, Gmg xi, bidu quyét trong Dai hdi dé Dai hoi déng Cb
déng thong qua nhu sau:

1. MUC DiCH

- bam bédo trinh ty, nguyén tac mg xt, biéu quyét tai Dai hdi déng cod déng
thudng nién cia Cong ty CH phéan Dau tr va Xay dung Tién Giang dién ra ding quy dinh
va thanh cong 16t dep.

- Cac Nghi quyel cua Dai hoi dong cd déng thé hién y chi thdng nhat ctia Pai hoi
ddng c¢b dong, dap (mg nguyén vong, quyén lgi ctia C6 dong va dang phap luét.

2. POI TUQNG VA PHAM VI

- Déi tugng: Tét ca cac C6 dong, ngudi dai dién (ngucﬂ dugc uy quyen) va khach
moi tham dy Dai hoi dong c¢d dong thudmg nién Cong ty Cbh phan Diéu tu va Xay dung
Tién Giang déu phai chip hanh, tén thi cac quy dinh tai Quy ché nay, Piéu 1§ Cong ty
va quy dinh hién hanh cta phap ludt.

- Pham vi &4p dung: Quy ché nay dugc str dung cho vide tb chire hop Bal hoi dong
cd dong thudng nién nam 2026 cia Cong ty C6 phan Piu tu va Xay dung Tién Giang.

3. GIAI THICH THUAT NGU/TU VIET TAT

- Coéngty . Céang ty Cb phan Déu tu va Xay dung Tién Giang
- HDQT » Hai déng quan tri

- BKS . Ban kiém soét

- Kiém soatvién : Thanh vién Ban kiém soat

- BTC . Ban tb chic

- DbHBCD : Dai hoi dbng cb dong

Tai ligu Pgi hoi dong Ci dong thurong nién nim 2026
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Quy ché lam viée Pai hi ddng Co dong thudng nién nim 2026

- Dai biéu : C6 déng, ngudi dai dién (nguoi duge ty quyén)
4.NOI DUNG QUY CHE
4.1 Dieu kién tién hanh hop DPHDCDH

- Cugc hop DIIDLD duoc tién hanh khi co s6 dai biéu dir hop dai dién trén 50%
tong so phiéu biéu quyét.

- Trudng hop cude hop | an thir nhat khéng du didu kién tién hanh theo quy dinh tai
khoan 1 Diéu 19 Piéu lé Cong ty thi lhong b4o mdi hop lan thir hai duge g trong thoi
han 30 ngay ké tir ngay du dinh hop [An thir nhét. Cude hop PHDHCDH tllctl tap Jan thir hai
dugc tién hanh khi c6 sd Co dong du hop dai dién tir 33% tdng sd phicu biéu quyét tro
lén.

- Truong hop cude hop lan thir hai khéng du diéu kién tién hanh theo quy dinh tai
khoan 2 Piéu 19 Piéu 1¢ Cong ty thi théng bao mai hop lAn thir ba duee gui trong Lhm
han 20 ngay ké tir ngay dy dinh hnp lan thir hai. (“um, hop DHDCD lan thir ba duge tién
hanh khéng phu thude vao téng s6 phiéu bicu quyél cia cac Co déng dur hop.

4.2 Pitu kién C6 dong tham du Pai hoi

Cac CH dong co quyen bi¢u quyét cna Cong ty theo danh sach chdt LEII ngay
17/03/2026 déu cé quyén tham dy PHDCD; ¢6 thé trie tiép tham du hodic uy quyén cho
dai dién ctia minh tham du. Truong hop ¢6 nhiéu hon mg)l llgU’O‘l dai dién dugc uy quyén
theo quy dinh ctia phép ludt thi phai x4c dinh cu thé s6 ¢6 phan cia mdi ngudi dai dién.

4.3 Khach moi tai Dai hoi

- La cac chie danh quén ly cua Cong ty, khach mai, thanh vién trong BTC Dai hoi
khong phai 1a C6 dong Cong ty nhung dugc mai tham du Dai hoi.

- Khéch moi khong tham gia phat biéu tai Pai hdi (i truong hop dwoc Chi toa
Dai hgi mai, hodic co ddng ky triee vai BTC Dai héi va diege Chu toa Dai héi dong y).

4.4 Pai biéu tham dy Pai hoi phii tuiin thii ciac quy dinh sau

- DPung gio, trang phuc lich sy, trang rong, tuén thi vige ki¢m tra an ninh (néu co),
gidy t& tity thin .v.v...theo yéu ciu ciia BTC Dai hi.

- Nhan hd so tai ligu, gidy t phue vu Dai hoi tai bo phan don tiép truée hoi trudng
Pai hoi.

- C6 déng dén mudn cé quyén ding ky ngay va sau dé cé quycn tham gla va biéu
quyet ngay tai Dai hoi. Chu toa khong (.0 trach nhi¢m dimg Dai ho1 dé cho C6 dong dén

muodn dang ky tham du; két qua bidu quyét céc vén d& da dugc tién hanh biéu quyét trude
khi dai biéu dé dén lham du sé& khong bi éanh hudng.

Dé dién thoai & ché dd rung hodc tit may, khi cin thi ra bén ngoai dam thoai.

Khong hut thude 14, giir trit tu trong phong Dai hoi.

Tudn thu céc quy dinh cua BTC, cua Chu toa diéu hanh Dai hoi.

Truong hop ¢é dai bicu khéng tudn thu nhiing quy dinh vé& kiém tra hodc céc
bién phap, quy dinh néi trén, Chu toa sau khi xem xét mot cach can trong, c¢é thé tr chdi

Tai ligu Dai hji dong C6 dong thuwong nién nim 2026
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@!_c!_m‘ lam vige Dgi hji dong Co dong thwong nién nam 2026

hodic truc xudt dai biu néi trén khoi noi didn ra Dai hdi dé dam bao Pai hoi dién ra mot
cach binh thuong theo chuong trinh ké hoach.

4.5 Chi toa va Doan chii toa

- Doan chi toa gdm 01 Chu toa va cac Thanh vién.

- Cha tich HDQT lam chi toa hodc ty quyén cho thanh vién HPQT khac lam chu
toa cudc hop DPHDCD do HDQT tridu tép;

- Truomg hop Chu tich HDQT ving mit hodc tam thoi mét kha ning lam viéc thi
cac thanh vién HDQT con lai bdu mot ngudi trong $6 ho 1am Chu toa cude hop theo
nguyén tic da s6. Trudmg hop khong bau dwoc ngudi lam Chu toa, Truang BKS diéu
hanh d& PHDCD biu Chi toa cude hop trong s6 nhitng ngudi du hop va ngudi ¢d phiéu
bAu cao nhét 1am Chu toa cudc hop;

- Trong céc trudng hop khac, ngudi ky @n trigu tdp hop DPHDCD s& didu hanh dé
PHPCD biu Chu toa cude hop va ngudi cd phieu bau cao nhat duge cir lam Chu toa
cuge hop.

- Chi toa ¢6 quyén thye hién céc bién phap can thiét dé diéu khien cudc hop mdt
cach hop ly, ¢ trdt ty, ding theo chwong trinh da dugc thong qua va phan anh dugc
mong mudn ctia da s6 ngudi dy hop.

- Chu toa ¢6 quyén hodn cude hop PHPCD da cé du s6 nguoi ding ky dy hop ti
da khdng qua 03 ngdy lam vi¢e ke tir ngay cude hop dy dinh khai mac va chi dugc hoan
cude hop hodic thay ddi dia diém hop theo quy dinh tai khoan 8 Piéu 146 Ludt doanh
nghiép.

- Nhiém vu ctia Poan chu toa:

+ Piéu hanh cac hoat dong cia PHDCP Cong ty theo chuong trinh du kién ctia
HDPQT did duge DHDCD thing qua;

+ Hudng dan céc dai biéu va Dai hoi thao ludn cac ndi dung cé trong chuong trinh;

+ Trinh du thao, két luan nhitng vin dé can thiét dé Pai hgi biu quyét;

+ Tra 10i nhitng vén dé do Dai hoi yéu cu;

+ Giai quyét cac van dé phat sinh trong sudt qua trinh Pai hoi.

- Nguyén tic lam viée cia Doan cha toa: Poan chu toa lam viée theo nguyén tic
tap thé, tap trung dén chu, quyét dinh theo da 5.

4.6 Thw ky Dai hoi

- Chu toa cir mdt hodic mot s6 ngudi lam Thu ky cude hop.

- Nhiém vy va quyén han:

+ Ghi chép déy du, trung thuc ndi dung Dai hoi;

+ Tiép nhén phiéu ding ky phat biéu ctia Dai biéu;

+ Lap Bién ban hop va soan thao Nghi quyét DHDCD;

+ H3 trg Chu toa cng bd thong tin lién quan dén cudc hop PHDCP va thong bao
dén cac CH dong theo ding quy dinh phép ludt va Dicu 1¢ Cong ty.

Tai ligu Pai hpi dong Co dong thwong nién nim 2026
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Quy ché lam vi¢e Dai hpi (1{’_3;1;{ C{“; ding thwdng nién nim 2026

+ Céc nhiém vu khéc theo yéu cau cua Chu toa.

4.7 Ban kiém phiéu

- DHDCD bdu mdt hoiic mot s6 nguoi vao Ban kiém phiéu theo dé nghi cua Chu
toa cude hop.

- Nhiém vu ctia Ban kiém phiéu:

+ Pho bién nguyén téc, thé 1&, hudng dan cach thire bidu quyét.

+ Xem xét va bdo cdo Dai hdi nhiing trudong hop vi pham thé 1é biéu quyét hoac
don thu khiéu nai vé két qua biéu quyét;

+ Kiém va ghi nhan phiéu biéu quyét, 14p bién ban kiém phiéu, cong bd két qua;
chuyén bién ban cho Chu toa.

4.8 Ban kiém tra tu cich dai biéu

- Ban kiém tra tu cach dai bicu cua Pai hoi bao gom 01 Truong Ban va cac Thanh
vién, do Chu toa gidi thiéu dén Dai hoi.

- Nhiém vu ctia Ban kiém tra t cach dai bicu:

+ Kiém tra tu cach va tinh hinh C6 déng, dai dién C6 déng dén dy hop.

+ ancmg Ban kiém tra L cach dai biéu bdo cdo véi DHRCD tinh hinh Co dong du
hop. Néu cudc hop ¢6 di qo lugng Co dong va dai dién duge ty quyén c6 quyén du hop
dai dign trén 50% tong sé phiéu biéu quyét thi cuge hop PHDCD Céng ty duoc tién
hanh.

4.9 Phat bicu tai Pai hoi

- Dai biéu tham du Pai hoi khi muon phét biéu ¥ kién phal duge sy dcmg y cua
Chu toa E‘ral hoi. Dai bi¢u phéat biéu ngan gon va tap trung vao ding nhirng ndi dung
trong tam can trao doi, phtt hgp véi noi dung chuong trinh da dugc Pai hoi thong qua
hodic giri y kién bing vin ban cho Thu ky Dai hoi tdng hop bao cao Chu toa.

- Chu toa Dai hoi sé s_z‘]p xép cho dai biéu phat biéu theo thir tu ding ky, ddng thoi
gidi dap cac thac mic cia Co dong tai Dai hoi hode ghi nhan tra 161 sau bang van ban.

4.10 Biéu quyét thong qua cac vin dé tai Dai hji

4.10.1 Nguyén tic

- Tét ca céc vin dé trong LhU.UIl}:. trinh va ndi dung hop cta Dai hoi déu phai dugce
DHDCD thao luin va biéu quyét cong khai.

- Thé biéu quyét, Phidu bié¢u quyét duoc Cong ty in, déng déu treo va gir trgc t:ep
cho dai biéu lﬂl Pai hoi (kém theo b tai licu tham du DIIDCD) Trén Thé biéu quyet
Phiéu biéu quyet c6 ghi 1o ma s6 dai biéu, ho tén, s6 c6 phan so hitu va nhén ty quyén
duge biéu quyét cia dai biéu do.

- Chu toa dé xuat céc hinh thirc bidu quyét dbi véi timg vén dé trong nodi dung
chuong trinh d€ Pai hgi thong qua.

- Hinh thite biéu quyét nhu sau:
+ Biéu quyét bang hinh thirc gio Thé biéu quyél: Hinh thirc nay duoe ding dé thong

Tai lign Dai hji dong Co dong thirong nién nim 2026
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Quy ché lam vige Dai hji (Tf;'_ffg; t_:'fi déng thwdng nién nam 2026

qua céc van d& nhu: Chuong trinh Dai hoi; Quy ché 1am viéc tai Pai hoi; Nhéin sy Poan
chi toa; Nhan sy Ban thu ky; Nhan sy Ban kiém phiéu; Thong qua Bién ban Dai hdi, Nghi
quyét Dai hoi va cac ndi dung khac tai Pai hi (néu co);

+ Biéu quyét bing hinh thirc dién vao Phiéu bidu quyét: Hinh thirc nay duge ding dé
théng qua cac van dé: Bao céo hoat dong ctia HPQT nam 2025 va ké hoach hoat dong
nam 2026; Bo cao hoat dong ciia BKS nam 2025 va ké hoach hoat dong nam 2026; Béo
cho tai chinh da kiém toan nim 2025; va biéu quyét thong qua ndi dung cdc To trinh tai
Dai hoi.

4.10.2 Ciach thire bicu quyét

- Pai biéu thue hién viée biéu quyét dé T4n thanh, Khong tan thanh hofic Khéng c6
¥ kién mét vén d& duoc dua ra biéu quyét tai Dai hoi bang cach gio cao The bidu quyét
hodc dién céc phuong 4n lyra chon trén Phiéu biéu quyét twong tmg véi cdc ndi dung cin
biéu quyét theo quy dinh tai Muc 4.10.1.

- Khi biéu quyét bang hinh thic gio The biéu quyét, mit trude ctia Thé bidu quyét
phai dugce gio cao hudng vé phia Poan chi toa. Trudng hop dai biéu khong gio Thé bidu
quyét trong ca ba lin biéu quyét Tan thanh, Khéng tan thanh hodc Khong co y kién ctia
mét vén dé thi duge xem nhu biéu quyét tan thanh van dé do. Trudong hop dai biéu gio
cao Thé bidu quyét nhidu hon mgt (01) 1dn khi biéu quyét Tan thanh, Khong tan thanh
hodic Khong c6 v kién ctia mot van dé thi duoc xem nhu biéu quyét khong hop 18, Theo
hinh thic bidu quyét bing gio Thé bidu quyét, Thanh vién Ban kiém tra tu céch dai
bidu/Ban kiém phiéu danh dAu ma dai bidu va sb phiéu biéu quyét tuong ting clia timg Ch
déng Tén thanh, Khong tan thanh, Khang cé y kién va Khong hop 1&.

- Khi biéu quyét bang hinh thirc dién vao Phiéu biéu quyét, dbi v6i ting ndi dung,
dai biéu chon mdt trong ba phuong dn: “Téan thanh”, “Khong tan thanh”, “Khéng co y
kién” duoc in sn trong Phicu bieu quyét bang cich ddnh dau “X” hodc “¥™ yao 6 minh
chon. Sau khi hoan tat tAt c4 ndi dung can biéu quyét ctia Pai hoi, dai bié}l giri Phiéu biéu
quyét ve thung phicu kin da dwoe niém phong tai Dai hdi theo huéng dan cua Ban kiém
phiéu. Phiéu bicu quy€t phai c6 chit ky va ghi 1 ho tén ctia dai bicu.

4.10.3 Tinh hop 18 ciia Phiéu biéu quyét

_ Phidu biéu quyét hop 1¢: La phiéu theo mAu in sin do BTC phét ra, ¢6 déng dau
d6 cua Cong ty, khong tay xod, cao sira, rach, ndt,... khong vict thém ni dung nao khac
ngoai quy dinh cho phiéu nay va phai ¢6 chir ky, dudi chit ky phai ¢ day di ho tén duge
viét tay cua dai biéu tham du.

Trén p}"liéu biéu quyét, ndi dung bibu quyét (Béo cdo, To trinh) 1a hop 1¢ khi dai
biéu danh dau chon mét (01) trong ba (03) 6 vudng biu quyet.

- Phiéu biéu quyét khong hop 1¢:

+ Ghi thém noi dung khéc vao phiéu biéu quyét;

+ Phiéu biéu quyét khéng theo mﬁq in séin do BTC phat ra, phiéu khong c6 ddu do
ciia Cong ty hoiic da tdy xod, cao sta, viét thém ndi dung khéac ngoai quy dinh cho phicu
bidu quyét, phicu khong co chir ky, khong ghi day du ho tén cta dai bieu, khi do tit ca
ndi dung biéu quyét trén phiéu biéu quyét 1a khong hop 18.

4.10.4 Thé 18 biéu quyét

Tai lidu Dai hji dong C6 dong thwong nién nim 2026
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Quy qhé' lam vi¢e Dai hji ding Co dong thirong nién nam 2026

Cit 01 (mot) ¢b phan phd thong twong duong vai mot quyén b1cu quyét. Mdi dai
biéu tham dy dai dién cho mgt hodc nhicu quyén bicu quyét s¢ duge cip The bidu quyét
va Phiéu biéu quyét.

- Tai ngay chot danh sach C6 déng (Ngay 17/03/2026) Iong 56 ¢b phan cua Cong ty
l4: 31,129,907 ¢6 phan tuong duong vai 31,129,907 quyén biéu quyét.

- Céc van de can biéu quycl tai Pai hoi chi duge thdng qua khi duge s6 Co dong so
huu trén 50% mng so phiéu biéu quyét cua tat ca Cb dong du Imp tan thanh. Riéng mot
s6 truong ho‘p vén dé biéu quycl duge quy dinh tai Khodn 1 F)!eu 21 Diéu 1 Céng ty thi
phdi c6 sur dong ¥ tir 65% 6ng s6 phlE:u biéu quyét trér 1én cua tat ca C6 déng du hop tan
thanh.

-Luuy:

+ C6 dong/dai dién ty quyén co loi ich lién quan khong cd quyén bidu quyét dbi voi
cac hgp doug va giao dich co gid tri tir 35% (Long gid tri 1ai san Cong ty ghi trong bao cdo
tai chinh gan nhat; cac hop LlOI"!E, hoac yan :Iu,h nay chi duoe Lhap thudn khi co s6 Cd
dong/ dai dién ty quyén chiém tir 65% t6ng s& phicu bidu quyét con lai tan thanh (theo
theo Khoan 4, Diéu 167, Ludt Doanh nghi¢p 2020).

+ Co dong/dai dién ty quyén C6 dong so hiru tir 51% tong sb cb phan co quyen
bleu quyét tré 1én hodc nguoi o lién quan ctia C6 dong do l(hong ¢ quyén bidu quyét
dbi véi cac hop dong va giao dich cé gid tri lon hon 10% (tong gia tri tai san Cong ty ghl
trong bao cao tai chinh gén nhat) gitta Cong ty véi C6 déng do (theo Piém b, Khoan 3 va
Khodan 4, Diéu 167 Luat Doanh nghiép 2020).

4.10.5 Ghi nhén két qué biéu quyét
- Tai Pai hdi, PHDCD sé& thong qua Ban kiém phiéu.
- Ban kiém phiéu cé nhiém vu thu phiéu bidu quyét.

- Ban kiém phiéu s& kiém tra s6 phiu tan thanh, l{h(}ng tan thanh, khong ¢6 ¥ kién
cha timg ndi dung va chju trach nhiém ghi nhan, thdng ké va bao cdo két qua kiém phiéu
biéu quyét tai PHPCD.

4.11 Bién ban, Nghi Quyét hop BPHDCD

Bién ban hop va Nghj quyét PHPCD phai durge doc va thong qua trude khi bé mac
Dai hoi.

5. Thue hién

- Tét ca céc dai biéu, ngudi dai dién, khach maoi lham du Dai hoi co trach nhiém
tuan thu diy da cac ndi dung da quy dinh tai Quy ché nay, cac quy dinh, ndi quy,
quy ché quan Iy hién hanh ctia Cong ty va cac quy dinh phap luat c6 lién quan.

- Nguoi triéu tap DPHPCD co quyen:

+ Yéu céu tAt ca ngudi du hop chiu sy kidm tra hodic cac bién phap an ninh khéc;

+ Yéu céu co quan co thdm quyén duy 1|| trt tir cuge hop; Truc Xudt nhiing nguoi
khéng tuén thi quyén diéu hanh cta Chi toa, ¢b y géy roi tlal tw, ngdn can tién trién binh

thuong cua cude hop hodic khong tudn thi cac yéu ciu vé kiém tra an ninh ra khoi cudc
hop PHDCD.

Tai ligu Pai hdi ddng CO dong thwong nién nim 2026
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- Cac ni dung khong duge quy dinh chi tiét tai Quy ché nay thi thong nhit 4p
dung theo quy dinh tai Diéu 1& Cong ty, Ludt doanh nghiép 2020 va céc van ban phdp
luat hién hanh ctia Nha nudc.

Quy ché nay cd higu lyc ngay sau khi dirge PHDCD Cong 1y biéu quyét thong
qua.
T/M. HQI PONG QUAN TRI

Noi nhgn:

/ CONG TY \

- Nhu trén; F/ )
- Cong bé thong tin; f' [ ¢ PHAN
- Luu: VT, VP. HDQT. {\ ¥ E}AUTU‘M XAY DUH .

Tai ligu Pai hi déng Cb dong thwdng nién nim 2026
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PAU TU VA XAY DUNG Péc ldp - Tw do - Hanh phic
TIEN GIANG
sé: 1 3 ¥BC-HPQT.TICCO Déng Thép, ngay 11 thdng It ndm 2026
BAO CAO

Hoat djng ciia Hoi ddng quan tri nim 2025 va dinh huong hoat dgng nim 2026

Kinh giti: Dai hi dong C6 dong

Hoi ddng Quan trj (HDQT) Céng ty C6 phan Déu tu va Xay dung Tién Glang (sau day goi la
“Céng ty”) trin trong béo cdo trude Dai hdi dong Co dong (DHPCD) vé két qua hoat dong
ndm 2025 va phuong huong hoat ddng ndm 2026 nhu sau:

I. HOAT PONG CUA HOI DPONG QUAN TRI NAM 2025
1. Tinh hinh chung

Nam 2025, bm canh kinh té trong nude va quoc té tlep tuc ¢6 nhlcu bién dong; th], truong tai |
chinh, 1ai sut, ty gia va chi phi ddu vao con tiém an nhiéu yéu 4 rii ro. Trong diéu kién do,

HDQT da cha dong bam sat dién blcn thi truong, kip thoi ban hanh cée nghi quyét, quyét .

dinh nham dam bao hoat dong san xudt kinh doanh cta Cong ty 6n dinh, tudn thi phéap luét
va bao toan lgi ich c6 dong,

# = . v e A -
2. Cong tac quan tri va di¢u hanh

« HDQT da td chue diy di cac phién hop dinh ky va bét thuomg theo quy dinh cta Diéu
1¢ Cong ty va phap ludt hién hanh.

« Céc nghi quyét, quycl dinh ctia HDQT dugc ban hanh dang thdm quyén, phil hop véi
chién luge phat trién va tinh hinh thye té cia Cong ty.

o HBQT thuc hién giam sal chit ché hoat dong cua Ban Diéu hanh, dam bao v1¢c trlen
khai cac ké hoach san xuét kinh doanh theo dang dinh huéng da duge Dai hdi ddng cb

dong thong qua.,
o Tang cudng cong tdc quan tri rai ro, kiém soat ndi by va minh bach théng tin.

3. Két qua hoat dong sin xuét kinh doanh nim 2025

Cin cir Nghi quyét Dai hoi ddng ¢b déng thudng nién ndm 2025, HDQT da chi dao
trién khai cdc muc tiéu chii yéu nhu sau:

So vai nam 2024:

st | Chi tiéu | Nim 2024 | Nim 2025 | Ting truéng
I | Doanh thu thudn hop nhét (1y ddng) 1.867 2.413 29,24%
2 | Loi nhuén sau thué hop nhﬁl(t—j’xd(’"}]lg) 141,8 160,23 12,99%

_ |

Tai lifu Dgi hgi ddug C8 dong thuong nién nim 2026




3 [ Cd tie (%) 50% Du kién 40%

So voi ké hoach nam 2025:

Stt Chi tiéu | KH2025 | TH 2025 TH/KH
| | Doanh thu thuan hop nhat (ty clE‘:-ngj)r 197 2413 - 122,11%
2 | Loi nhudn sau thué hop nhat (ty tlf‘111g) 160 160,23 100,15%

Doanh thu thuén hop nhit: Nam 2025, Cong ty thuc hién 2.413 ty ééng doanh thu ting
29,24% so voi nam 2024 la 1.867 ty (I-:Amg va dat 122,11% ké hoach nam 2025, l@p trung vao
cac linh vyc kinh doanh bit dong san, ha ting khu cong nghiép va san xuét bé tong. HDQT
danh gia két qua dat dugc phan anh su on dinh rong hoat dong kinh doanh cht 16i.

Lgi nhudn sau thué hop nhat: Nam 2025 ghi nhan loi nhudn ting dang ké so voi nam 2024
(tr 141,81 ty déng lén 160,23 ty df‘mg}, tang 12,99% so vai nam 2024 va dat 100,15% so vai
ké hoach lgi nhudn nim 2025. Nam 2025, Cong ty da (6i wu hoa chi phi van hanh va ning
cao hiu qua dau tu dé cai thién bién loi nhudn.

Cb tire: HPQT du kién trinh BPHPCP mtre ¢b tire nam 2025 1a 40%. Trong dé, Cong ty da
tam (ng 20% bang tién mit, phan con lai sé duge chi tra bing tién mat (10%) va c¢b phiéu
(10%) sau khi duo‘c Dai hoi thong qua. Déy 1a minh chiig cho cam két ciia Cong ty trong
viée dam bao quyén lgi t6i da cho ¢6 dong.

4. Bio cdo vé viéc thye hién cde ngi dung Nghi quyét Dai hoi ddng C6 déng thwong nién
nam 2025:

T4t ca céc ndi dung theo Nghi quyét sé 01/NQ-DHPCP ngay 22/04/2025 cia Dai hoi df’}ng
CH dong thudng nién nam 2025 da duge Hoi ddng quan tri thue hién.

5. Cong tac diu tw va phat trién
Tinh hinh thue hién cdc dy an dau tu nam 2025:

Down vi tinh: dong

T Rl T
| | Linhvyc bitdongsan |  385.335.879.839 388.944.411.652 | 101%
2 |Linhvycbétong |  93.807.600.000 113.180.691.827 121%
3| Linh vuc xdy dung 19.312.000.000 | 12.895.482.476 67%

TONG CONG 498.455.479.839 515.020.585.955 | 103%

6. Hoat dong san xu#t va kinh doanh cot 16i

- Kinh doanh bét dong sén: Cong ty tiep tuc tép trung phat trién cdc cum cong nghiép va dan
cu tai Tlen Giang, tan dung loi thé vi tri dia 1y va nhu cdu thi tr wong. Trong nam 2025 Cong
ty da td chirc khanh thanh 02 dy 4n, dua vao khai thac kinh doanh va thu hat cac nha dau tu:
Dy an Duong D7 va khu dan cu hai bén duomg; Cum cong nghiép Gia thuén 2.

- San xuét bé tong: Doanh thu tir mang bé tong (uoi va bé tong duc san dong gép dang ké vao
tong doanh thu, nhe vao chit lwgng san phiam 6n dinh va kha nang dap tng cac du an xdy
dung lon.

Tai li¢gn Pai hpi dﬁng Co dong thwong nién nim 2026



- Thi cong xay dung Hoat dong xdy dung duge duy tri & mire gidi han, chi yéu hd tro céc dy
an bt dong san ndi bd, dam bao i wu hoa ngudn luc,

7. Cong tac quén tri doanh nghiép

HDQT da chi trong nang cao chét lwgng quan trj thong qua:

-Thyc hién day du ché d6 cong bd 1hc-ng tin theo quy dinh cua phép luat va co quan quan ly.

-Dam bao quyén va lgi ich hop phap cua co dong

-Phéi hop chit ch& véi Ban Kiém soét trong viée kiém tra, gidm sat hoat dong ctia Cong ty.

-Hoan thién hé théng quy ché ndi bd: Ra soédt va ban hanh cac quy dinh méi, ddm bao phu
hop véi Ludt Doanh nghiép 2020 va cac quy dinh phap luét lién quan.

-Ung dung chuyén déi s&: Trién khai cac giai phap cong nghé trong quan ly du an, tai chinh
va nhén sy, nang cao higu qua van hanh.

-Phat trién bén vung Pinh huéng cdc chinh sach cén béng gitra loi ich kinh té, trach nhi¢m
x4 hoi va bao vé moi trudng.

-Ngay 08/01/2026, Cong ty Cd phin Ddu tr va Xy dung Tién Giang (TICCO) tlep tuc
dugc cong nhgm xép hang Top 500 Doanh nghi¢p tu nhén Ién nhit Viét Nam nim 2025. Ké
tlr 2016 dén nay, TICCO lubn niim trong bang x&p hang Top 500 Doanh nghiép tu nhan lén
nhit Viét Nam.

TICCO duge thanh 18p v6i s& m¢nh mang dén cho khach hang cac gial phap toan dién tmng
linh vuc bé tong, xdy dung va dau tu bit dong san. Trong sudt hanh trmh hon 40 ndm qua,
TICCO da khong ngirng cai tién va hoan thién, véi chién lugc phat trién ddng b thp trung
san xuét kinh doanh nhim dat muc tiéu tré thanh mét trong cac thuong hiéu manh va uy tin
nhét khu vuc Ddng banv song Ciru Long vé cée linh vye nhu: Xay dyng céng trinh giao
thong; Thuy loi; San xudt bé téng tuoi, bé téng duc sin; DAu tu va kinh doanh bat dong san.

Nam 2025, mic di con nhidu khé khan, HDQT da hoan thanh tot chirc ning quén trj, dmh
huéng chién luge va giam sat diéu hanh, gép phan duy tri su n dinh va phat trién bén vitng
cua Cong ty.

1. PINH HUONG HOAT PONG NAM 2026

1. V& chién lwge phat trién: Tiép tuc tip trung dau tu vao linh vie chinh 14 kinh
doanh bat ddng san va ha lang cum cong nghi¢p; san xuat kinh doanh bé tong troi
va céc san pham bé tong dic sin. Day manh [inh vyc thi cong xay dung phat trién
ddng bd v6i céc linh vuc kinh doanh bit dong san v bé tong,

2. Vé cac chi tiéu sin xuit kinh doanh niim 2026

Doanh thu thuén hgp nhét: 2.590 ty dong;

Loi nhudn sau thué hgp nhat: 160 ty déng.

Téng gia tri diu tu: 395,28 ty dong;
C4 tire: 37%.

3. Cam két ciia Hoi ddng quén tri

Tiép tuc nang cao cong tac qudn trj va phat tr ién bén vitng: lang cuong cong tac kiém
sodt rui ro, quan trj Cong ty, cdi tién k§ thudt dé ning cao ning suat 1am viéc. Tiép tyc ra sodt
va ban hanh céc quy ché quan tri néi by phi | hop. Tang cudng cong tac quan tri va hoat dgng
ctia Ban kiém toan ndi bg, Tiéu ban hd tro phit trién,

Tai ligu Bgi hi {7(5!!,? Ci ding thwong nicn ndm 2026
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Béo cédo nay duoc thé hién chi tiét trong Béo céo tinh hinh quan trj Cong ty va Béo cio
thuéng nién nam 2025. HDQT cam ket tiep tue dong hanh cing Ban TGD va co dong dé dua
Cong ty vugt qua kho khan, phat trién bén vimg trong thoi gian Lo

HPQT tran trong cam on sy ung hj va tin tuong cua Quy C¢ 0 dong trong sudt thoi gian
qua. Kinh mong Quy C6 déng tiép tuc dong gop v kién quy bau dé hoat dong ctia HDQT
ngdy cang hoan thién, giap Cong ty dat dugc nhimmg thanh tyu vugt bac hon trong tuong lai.

Kinh chic Quy C6 dong dbi dao sic khoe, hanh phiic va thanh c¢éng. Chiic Pai hoi
déng C6 dong thanh cong (ot dep.

Trén trong!
Noi nhén: i:lﬂ[ PONG QUAN TRI
[ 1L O - C1 o
- Nhu trén; .’Q y VRA0RG ] UTICH
- Céng b thong tin; 7/ CONG TY '\

- Luu: VT, VP. HDQT. cO PHAN
e \ pAU TU YA XAY DUN

||[ s\l ]P\N(J
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PAU TU VAXAY-DUNG Pic lap - Tw do - Hanh phiic
TIEN‘}I‘A:NG D
(f / cé PHAN ”\)
sé: | Hfac:{m i1 ‘QJ Déng Theip, ngay AT thang Iy nam 2026
|
\ r “\_

BAO CAO DANH GIA
CUA THANH VIEN POC LAP HQI PONG QUAN TRI
VE HOAT PONG CUA HOI PONG QUAN TRI NAM 2025

Kinh giti: Dai héi ddng C6 dong

- Cdan cit Lugt Doanh nghiép sé 59/2020/QHI4 dwpc Quéc héi théng qua ngay
17/06/2020;
- Céin ci Ludit Chitng khodin s6 54/2019/QH14 dwge Quéc hi théng qua ngdy 26/11/2019;
- Cén ct Piéu I¢ Céng ty C6 phdn Péu tw va Xay dung T ién Giang;
- Can cit Quy ché hoat dong ciia Hpi dong quan tri Cong ty;
- Quy dinh vé cong bo théng tin trén thi trudng ching khodn theo Thong tw 96/2020/TT-
BIC,
- Cétn it Nghi dinh 56 245/2025/ND-CP ngay 11 théng 09 ndm 2025 stka doi bo sung, mot
58 didu cita Nghi dinh 56 155/2020/ND-CP ngay 31 thang 12 nam 2020 cia Chinh pht quy
dinh chi tiét thi hanh mot sé diéu ciia Ludt Chiing khodn.
Vi tu cach Thanh vién ddc 1ap Hoi ddng quan tri phu trach linh vye quan tr tai chinh, t6i
xin béo céo trurée Pai hoi vé két qua thuc hién nhiém vy trong nam 2025 nhu sau:
I. THONG TIN VE THANH VIEN PQC LAP HPQT

. Hovi tén: PHAM VANHAU

« Chirc vu: Thanh vién doc 1ap Hoi ddng quan tri

» Linh vuc phu trach: Gidm sat quan trj tai chinh, kiém soat ndi bo va minh bach

thong tin tai chinh

o Thoi gian dam nhiém: 2022 - 2026
Trong ndm 2025, toi d& thyc hién nhi¢m vy theo ding quy dinh ctia phép lut, Diéu & Cong
ty va Quy ché hoat dong ctia Hoi ddng quan tri, ddm bao tinh ddc 1ap, khich quan trong
gidm séat hoat dong tai chinh ciia Cong ty.
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II. HOAT PONG THAM GIA HQI PONG QUAN TRI
Tham dw cic cude hop Hoi dﬁng quan tri
- Trong ndm 2025, Hoi ddng quan trj da td chire:
o Tbng sb cude hop: 15 cude
e S4 cudc hop tham dy: 15 cude
o Ty 1€ tham du: 100 %
- Tai céc cude hop, t6i dd nghién ciru diy dn tai liéu, dong gop ¥ kién doc lap doi voi cic
ndi dung quan trong, dac biét lién quan dén:
« Ké hoach tai chinh va ngan sach nam;
» Béo cdo tai chinh dinh ky;
« Phuong 4n phan phéi lgi nhuan va cé tic;
« Céc quyét dinh déu tu va sir dung von.
-Céacy kién dong gop duge xem xét nghiém tic trude khi Hoi dong quan tri ban hanh Nghi
quyét.
IIL. GIAM SAT HOAT PONG QUAN TRI TAI CHINH
1. Giam sat viée 1p va céng bd bao cdo tai chinh
- Trong nam 2025, 161 da thyc hién xem xét va danh gia:
« Bao céo tai chinh quy;
o B4o cdo tai chinh ban nién;
o Bao cdo tai chinh nam da dugc kiém todn.
- Qua qué trinh xem xét, nhén thiy:
o Céac bao cdo tai chinh dugc 1ap theo diing chuén muc ké todn Viét Nam va cac quy
dinh phap luét hién hanh;
o« Céng ty thyc hién cong bd thong tin ddy du, kip thoi theo quy dinh cia phap luat va
co quan quan ly thi truong chiing khoén;
« Théng tin tai chinh phan énh trung thye, hop ly tinh hinh tai chinh va két qua hoat
dong kinh doanh ctua Cong ty.
2. Panh gi bao cdo kiém todn
- Béo céo tai chinh nam 2025 ciia Cong ty dugc kiém toan bdi Cong ty kiém toan dbe
lip: Cong ty TNHH Kiém toan FAC. Y kién kiém toan:
o Y kién kiém toén: Chép nhan toan phan

- Qua xem xét bdo cdo kiém todn, tdi nhén thiy:
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o Quy trinh kiém toan dugc thye hién theo chuin muc kiém toan hién hanh;
o Khong phat sinh cdc van d& trong yéu anh huéng dén tinh trung thuc va hgp 1y cua
béo céo tai chinh;
e Céc khuyén nghi ctia kiém toan doc 1ap da duge Ban Piéu hanh ghi nhdn va trién
khai thuc hién.
3. Giam sat tinh hinh tai chinh va quéan Iy vén
- Trong nidm 2025, t6i da theo ddi va danh gia:
o« Co chu vbn va kha ning thanh todn ciia Cong ty;
« Viéc quan ly dong tién va sir dung ngudn vén;
o Mirc d6 kiém soat chi phi va hiéu qua sir dung tai san.,
- Qua giam sat cho thdy:
« Cong ty duy tri tinh hinh tai chinh bn dinh;
o Viée sit dung vén dugc thyc hién phi hop v6i muc tiéu kinh doanh va chién luge
phat trién;
« Céc chi tiéu tai chinh co ban dugc kiém soét trong ngudng an toan.
IV. GIAM SAT HE THONG KIEM SOAT NQI BQ VA QUAN TRI RUI RO
- Trong ndm 2025, tdi dé theo ddi va danh gid hoat dong ctia hé thr’fmg kiém soat ndi bo lién
quan dén Iinh vyc tai chinh, bao gom:
o Quy trinh kiém soat chi phi va ngin séch;
o Quy trinh phé duyét cic khoén dAu tu va chi tiéu tai chinh;
+ Heé thong quan tri rdi ro tai chinh.
- Nhin chung:
. Hé théng kiém soat ndi bo dugce thiét 1ap va van hanh phu hgp véi quy mé hoat
dong cua Cong ty;
o Céc quy trinh kiém soét tai chinh dwgc tudn thi;
« Céc riii ro tai chinh trong yéu dugc nhan dién va kiém sodt & mirc hop 1.
V. GIAM SAT GIAO DICH VOI CAC BEN LIEN QUAN
Trong nam 2025, toi di xem xét va giam st cic giao dich gitta Cong ty voi cdc bén lién
quan theo quy dinh cua phdp ludt va Piéu 1& Cong ty. Qua ra soat:
« Céc giao dich véi bén lién quan duge thyc hi¢n trén co s¢ minh bach;
» Céc giao dich quan trong da duge Hoi df‘mg quan tri hoéic Dai hoi ddng cd dong xem

xét va phé duyét theo ding thdm quyén;
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o Khong phat hién giao dich ¢ diu hiéu gy xung dot loi ich hogic anh hudng bt loi
dén quyén loi ctia ¢6 dong.
V1. PANH GIA HOAT PONG CUA BAN PIEU HANH
- Qua qué trinh giam sat trong nam 2025, t6i nhén théy:
« Ban Diéu hanh da thuc hién tét nhiém vy diéu hanh hoat déng san xuét kinh doanh
cua Cong ty;
» Cong tac quan ly tai chinh dugc thuc hién than trong, hiéu qua;
o Céc bdo cdo tai chinh va bdo céo quan tri duge thuc hién va cong bd diing quy dinh.
- Ban Diéu hanh d4 c6 nhiéu nd luc trong viéc:
» Kiém sodt cac chi phi.
«  T6i uu héa ngudn luc tai chinh.
o Duy tri sy 6n dinh tai chinh ctia Cong ty.
VIL KIEN NGHI
Pé nang cao hon nita hiéu qua quan tri tai chinh va minh bach thong tin trong thoi gian tai,
toi dé xuét mot sb ndi dung sau:
I. Tiép tuc hoan thién hé théng quan tri tai chinh theo cac théng 1é quan trj doanh
nghiép tt.
2. Tang cudng tng dung cong nghé trong quan Iy tai chinh va ké toan.
3. Néng cao chit lugng cong tdc du bio tai chinh va quan ly dong tién.
4. Tiép tuc ciing ¢ hé thdng kiém soat ndi bd va quan tri rii ro tai chinh.
VIII. CAM KET CUA THANH VIEN POC LAP HBQT
Téi cam két tiép tuc thuc hién nhiém vu cta Thanh vién doc lap Hoi dong quan tri mot
cach khach quan, minh bach va than trong, nham gép phin nang cao hiéu qua quan tri
doanh nghiép va bao vé quyén lgi hop phap cua cac cd dong.
Kinh trinh Pai hoi dong C6 déng xem xét.
Xin trén trong cam on.
THANH VIEN POC LAP HDQT

P

PHAM VAN HAU
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CONG TY CQ_PHA CONG HOA XA HOI CHU NGHIA VIET NAM
PAU TU VA XAY Dic lap - Ty do - Hanh phic
TIEN/

Pong Thap, ngay AT thdng |y nam 2026

1 ‘ BAO CAO PANH GIA .,
CUA THANH VIEN BQC LAP HQI PONG QUAN TRI
VE HOAT PONG CUA HQI PONG QUAN TRI NAM 2025

Kinh giti: Pai hdi dong C6 dong

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 duwge Qudc hoi théng qua ngay
17/06/2020;
- Can ctr Ludt Chimg khodn sé 54/2019/QH14 duwoc Quoc hdi thong qua ngay
26/11/2019;
- Céin cik Piéu ¢ Cong ty CO phdn Pdu tw va Xdy dung Tién Giang;
- Cdn it Quy ché hoat dong cia HGi dong quan tri Céng by,
- Quy dinh vé céng bo thong tin trén thi tricong chimg khodn theo Thong tw 96/2020/TT-
BTC;
- Céin cik Nghi dinh sé 245/2025/ND-CP ngay 11 thing 09 nim 2025 sita d6i bé sung,
mét s6 diéu ciia Nghj dinh s6 155/2020/ND-CP ngay 31 thdng 12 ndm 2020 cia Chinh
phii quy dinh chi tiét thi hanh mot sé diéu cia Ludt Chitng khodn.
Véi tu cdch Thanh vién doc 1ap Hoi dbng quan tri, toi xin béo cdo dén Pai hoi vé hoat
dong trong ndm 2025, ddng thoi dua ra danh gia doc 1ap vé hoat dong cta Hoi dbng quan
trj Cong ty, cu thé nhu sau:
I. VAI TRO VA TRACH NHIEM CUA THANH VIEN PQC LAP HPQT
Trong nam 2025, t6i di thye hién dung vai trd Thanh vién doc 1dp Hoi ddng quan trj dam
bao tinh khach quan, minh bach va cin béng loi ich trong qué trinh quén trj Cong ty, thyc
hién nhiém vu theo quy dinh phap luat va Diéu lé Cong ty, tap trung vao cac ndi dung:

« Tham gia day du cac cube hop ctia Hoi dong quan tri;

o Nghién ctru va danh gié cac tai li¢u, bdo cdo trinh Hoi dong quan tri;

« Duara chc y kién doc 1ap déi véi cac vAn d& quan trong lién quan dén chién lugc,

dau tu va quén trj doanh nghiép;
« Giam st viéc thuc hién cdc Nghi quyét coa Hoi dong quan trj va Nghi quyét Pai
héi dong cb dong.

Céc ndi dung nay déu dugce thyc hién trén nguyén tic doc lap, than trong vi lgi ich chung
ctia Cong ty va céc Co dong,
II. HOAT DPONG THAM GIA HOI PONG QUAN TRI
Trong nam 2025, Hoi dong quan trj Cong ty da t6 chirc cac cude hop dinh ky va bét
thuong nhiam xem xét, quyét dinh céc vén dé quan trong ctia Cong ty.
Véi tu céch Thanh vién doc lap 1161 dong quan tri, 161 da:
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» Tham dy day du cac cude hop ciia Hoi dong quan tri;
« Nghién ctru k§ cic i liéu trude khi tham gia thao ludn va biéu quyét;
« Dong gbp v kién dbi vai cac ndi dung quan trong nhu:
o K& hoach san xuét kinh doanh va ké hoach tai chinh ciia Cong ty;
o Bao cao tai chinh dinh ky:
o Céc quyél dinh déu tu va st dung, von;
o Phuong an phan phdi loi nhuan va chia co tie:
o Céc van dé lién quan dén quan tri doanh nghiép.
Céc y kién ctua Thanh vién doc lap da duge 1oi dong quan (| xem xét mot cach nghiém
tlic trong qua trinh ra quyét dinh.
I11. PANH GIA HOAT DONG CUA HOI DPONG QUAN TRI TRONG NAM 2025
1. Viée tudn thii quy dinh phap luit va Dic¢u 18 Cong ty
Qua qué trinh theo d6i va tham gia hoat dong cua Hdi déng quan Lri trong ndm 2025, 16i
nhén thay Hoi dong quén trj da thye hién diy du quyén va nghia vu theo quy dinh cua:
« Phép luat hién hanh;
« Didu lé Cong ty;
o Céc nghi quyét ciia Dai hoi dong cé dong,
Céc cude hop Hoi dong quan tri duge 16 chire ding quy dinh vé trinh tu, tht tuc; ndi
dung thao ludn duge chudn bj diy du va cac quyét dinh duge thong qua theo ding thim
quyén.
2. Cong tac chi dao va dinh huwong hoat dong eiia Cong ty
Trong nam 2025, Hoi dong quén tri da thyc hién t6t vai tro dinh hudéng va giam sét hoat
dong ctia Cong ty thong qua:
o Viéc ban hanh cdc nghj quyét quan trong lién quan dén chién luge va ké hoach
kinh doanh;
» Giam sat hoat dong didu hanh ctia Ban Téng Giam doc;
« Theo dbi viéc trién khai cac nghi quyét ciia Pai hoi ddng cb dong.
Cac quyét dinh cia Hoi dong quan (ri duge dua ra trén co sd thao ludn, phéan tich va cén
nhéc céc yéu t6 thi truong, tinh hinh (ai chinh va dinh hudng phat trién cia Cong ty.
3. Cong tac giam sat Ban Diéu hanh
Hoi dong quan trj da thyc hién (6t vai tro gidm sat déi voi Ban Didu hanh théng qua
« Céc bdo céo dinh ky vé tinh hinh hoat déng sdn xuét kinh doanh;
» Cac bao cao tai chinh quy, ban nién va nam;
« Céc bdo cdo chuyén dé khi cin thiét.
Qua giam sat, Hoi dong quan tri da kip thoi dua ra cac dinh hudng va chi dao can thiét
nham dam bao hoat dong cua Cong ty dién ra 6n dinh va hiéu qua.
4. Cong tac quan tri tai chinh va quan tri rii ro
Hoi dong quan trj da xem xét va théng qua céc ndi dung quan trong lién quan dén tai
chinh ctia Cong ty, bao gbm:
« K& hoach tai chinh va ngan sach nam;
o C#c phuong an dau tu va sur dung von;
« Bdo cdo tai chinh dinh ky.
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Bén canh do, Hoi ddng quan trj cling chu trong dén viée tang cuong hé théng kiém soét
noi b va quan tri rui ro nhim dam bao tinh minh bach va an toan tai chinh cua Céng ty.
5. Cong tic minh bach thong tin va bio vé quyén lgi ¢b déng
Hoi dong quan trj da chi dao Ban Pidu hanh thue hién cong b6 théng tin day du va kip
thoi theo quy dinh ctia phép ludt vé chitng khodn va thi tredng ching khodn.
Céc quyén va lgi ich hop phap clia ¢b déng, duge quan tAm va dam bao trong qua trinh ra
quyét dinh ctia Hoi dong quén trj.
IV. PANH GIA CHUNG
Qua qua trinh theo ddi va tham gia hoat dong cta Hoi ddng quan tri trong ndm 2025, tbi
danh gia:

« Hoi dong quan tri da thye hién tbt vai trd quan tri va dinh hudng chién lugc cho

Cong ty:
« Céc quyét dinh cua Hoi dong quan tri duge dua ra mdt cach than trong, trén co sd
xem xét diy di cac yéu td lién quan;

» Hoat dong giam sat Ban Diéu hanh duoe thue hién thudng xuyén va hiéu qua;

« (Céng téc quan tri doanh nghiép ngiy cang dugce chi trong va hoan thign,
Nhin chung, hoat dong cua Hoi dfmg quan tri trong nam 2025 da gop phén quan trong
vio viée duy tri sy 6n dinh va phat trién ctia Cong ty.
V. KIEN NGHI
Dé tiép tuc ning cao hiéu qua hoat dong ctia Hoi ddng quan tri trong thoi gian tdi, toi dé
xudt mHt sé ndi dung sau:

I. Tiép tuc hoan thién hé théng quan tri doanh nghidp theo cac thong 18 quén tri tot.

2. Ting cudng cong tac quan tri rii ro va kiém soat ngi bo.

3. Nang cao chat lwong cong tac hoach dinh chién luge va dy béo thi truong,

4, DAy manh tng dung céng nghé trong quan tri va didu hanh doanh nghiép.
VI. CAM KET CUA THANH VIEN POC LAP HDQT
Vi trach nhiém cua Thanh vién doc 1ap Hoi dong quan tri, t6i cam két tiép tuc thuc hién
nhiém vu mét céch khach quan, minh bach va than trong, nham gép phin néng cao hiéu
qua quan tri doanh nghiép va bao v¢ quyén 1gi hop phép ctia céc cd dong,
Kinh trinh Dai hoi dong cb dong xem xét.
Xin trdn trong cam on.,

THANH VIEN POC LAP HBQT

T
T

NGUYEN THI TRUC GIANG
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PAU TU VA XAY DUNG Pic lip - Ty Do — Hanh phice
TIEN GIANG
§&: 456 /BC-BTGD. TICCO Déng Thap, ngay [ thangiyndm 2026

BAO CAO CUA BAN TONG GIAM POC
V& két qui hoat dong kinh doanh nim 2025 va ké hoach kinh doanh nim 2026

Kinh gii: Dai hgi déng C6 dong
1. Tinh hinh hoat ding kinh doanh nim 2025
1.1 Két qua thye hién cac chi tiéu nim 2025:

S y
Thye | NQ | Thye | D# 70 | Ting,
hién | DHCD | hign | 0¥ | glam

Stt Chi tiéu Dvt nim Am nim NQ s0 Vi

nam cung
5 \
2024 | 2025 | 2025 | ,0.c §
I | Doanh thu thun hop nhét dé}r; o | V6T | 1976 | 2413 | 12212%| 2924%
o | Leinhugnsau thuc hop Y s8] 160 160 | 100.14% | 13.00%
nhat dong
3 | Gia tri dAu tu df?ui.g 3313 | 4984 | 515 | 103% |5545%
4 | Véndidu e dglg 2594 | 3113 | 311,29 | 100.00% | 20.00%
5 | Coie % 50 40 | DK 40
Nim 2024 Nam 2025
ST | Linh vuce hoat djng PVT Loi Loi
T kinh doanh Doanh | Doanh | nhudn | Doanh Doanh | nhudn
thu thu cﬁ sau thu thu co sau
thudn | thué | thué thuiin thué thué
| |Linhvucbatdongsan | U | 5004 | 9914 | 6670 | 376,01 | 401,28| 91,90
va cong ty Mg dong
2 | Linh vuc bé téng dé)lng 1.515,8 | 1.637,5 | 65,57 | 1.808,52 | 1.953,59 | 68,04
g |Linhwycthicongxdy | Ly | 4157 | 4458 | 1387 | 613,52 66261 19,04
dung dong
Hop cong ag.g 2.197,9 | 23747 | 146,10 | 27980 | 3.0175| 1790
Hop nhd d{’)‘”g 1.867.2 | 20073 | 1418 | 24129| 26012| 1602
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Panh gia:

- Doanh thu nam 2025 dat 122,12% so voi ké hoach va ting 29,24% so v6i nam 2024

- Loi nhuén sau thué nam 2025 dat 100,14% so véi ké hoach va ting 13% so véi niam 2024

- Linh vuc b€ tong ndm 2025 doanh thu léng hon nam 2024 gin 20% nhung 10i nhudn tdng
chua tuong ximg do canh tranh va gia vt tu bicn dong.

- Ban Téng Giam doc (Ban TGD) nhan trdch nhiém vé két qua hoat dong san xuét kinh
doanh va mong mudn nhéan duoc su chia sé, dong gop, ung ho dé kéi qua tot hon trong thoi gian
tai.

1.2 Tinh hinh céng tic t6 chire va nhin sy

- 86 lugng nhan vién cua Cong Ly lai ngay 31/12/2025 1a 720 nguoi.

- Ban TGD gdm ¢6 05 nguoi

- Cong tac to chitc co ban ddp mg yéu cau hoat dong kinh doanh, cic ché d chinh sach
cho ngudi lao déng duge thyc hién day di. Vide cham lo dovi séng vat chat va tinh thdn cho ngudi
lao dong ludn duge chi trong.

- Poi ngii nhan su vé quén 1y, t lai chinh va kinh doanh liép tue duoe dao tao, ludn chuyén,
nang tAm kinh nghiém dap tng yéu cau moi.

1.3 Tinh hinh cong tdc bin hang, tai chinh:

- Tinh hinh tai chinh cong ty tiép tue 6n dinh, tuan thu cac quy dinh, quy tic quan Iy doanh
nghiép va quan (rj tai chinh.

- Thyc hign tét viéc xdc dinh nhu cdu von, 16 chirc huy dong vén dép tmg kip thoi, di nhu
céu v6n cho hoat dong kmh doanh.

- Té chire sur dung von ¢6 hiéu qué. quan Iy chiit ché chi phi, thu nhap va dam bao kha nang
thanh todn. Phén phdi loi nhudn, trich [ap va sir dung cdc quy cua doanh nghiép.

- Viée quan tri tai chinh can phai duge chi {rong quan tAm hon nita dé dap ing yéu céu phat
trién kinh doanh.

1.4 Tinh hinh hoat ddng ctia cac linh vue:

1.4.1 Tinh hinh thye hi¢n cie dy an linh vire bat dong san:

- Linh vue bét dng san tiép tuc duy tri 6n dinh va déng gop phan 16n vao hiéu qua kinh
doanh ciia Cong ty.

- Thye hién cong tac ban hang dy an Puong D7 va khu dén cu hai bén duong va duong
Nguyén Trong Dén ndi dai va khu dén cu hai bén duong.

- Thure hién thi cong ha lcmg k¥ thuat dy an cum cong nghiép Gia Thuén 2 va budc diu xic
tién mdi goi dAu tu vao du an (dién tich GT2 khach hang da dat coc 1a 7,9 ha)

- Tiép tuc thyre hién cdc cong viée lién quan dén xic tién dau tu vao CCN Gia Thuén 1. Nam
2025 ghi nhan doanh thu véi dién tich 8,38 ha du an CCN Gia Thuén |

- Thye hién khdo sat, nghién ctru, 1ap quy hoach cic du an dau tur bat dong san trén dja ban
Déng Thap.

1.4.2 Tinh hinh linh vue bé tong:

- Linh vuc bé tong Liép tuc giir vitng thwong hidu, thi trudng, doanh sé tuy nhién hiéu qua
chua dat so voi ky vong.
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- Linh vy bé tong tiép tue dau tu, ci tién nhim doi pho voi sy canh tranh ngdy cang gay
gét, gia nguyén liéu khéng on dinh.

- Nim 2025 linh vuc bé tong ghi nhan céc san pham dam chu gop phén ting doanh thu va
hiéu qua d4u tu. Hoan thanh co ban ddu tu san xuét va dua vio kinh doanh céc loai ddm cAu tai
TICCO Téan Phudc va cum cong nghi¢p Gia Thuén

1.4.3 Tinh hinh Iinh vuye thi cong xay dung:

- Linh vuc thi ¢ong xdy dung duge xac dinh 12 linh vie hd tro cho bét dong san va bé tong
nén viée diu tw mo rong duge duy i ¢6 gidi han. Nam 2025 linh vye thi cong xdy dung dat ké
hoach d@ ra, gop phan hé trg vén cho bét dong san.

1.4.4 V& gia tri dau tu :

STT Linh vue PVT | Kéhoach diu tw 2025 | Thue hi¢n diu tw 2025
1 |[Linh virc bat dong san | ty dong 385,34 388,94
2 [Linh vuc bé tong ty dong, 93,81 113,18
3 |Linh vuc xdy dung ty dong 19,31 12,90
TONG CONG ty déng 498,46 515,02

1.4.5 V& cic hoat dong khic

- Nam 2025 TICCO tiép tuc duoe cong nhan Top 500 doanh nghiép tu nhén 16n nhét Viét
Nam.

- Trong ndm 2025 Cong ty da t6 chire khanh thanh 02 du én, dua vao khai théc kinh doanh
va thu htt cac nha dau tu: Du 4n Duong D7 va khu dan cu hai bén dwdng; Cum cong nghig¢p Gia
thuan 2.

- Trong nam, TICCO duge UBND tinh ting béing khen vé thanh tich trong hoat dong véi
dia phuong,.

2. Ké hoach hoat djng kinh doanh nim 2026
2.1 Céc chi tiéu ké hoach nim 2026

Stt Chi tibu vt | LIWCRER l‘ﬁﬂ:‘;ﬁ;‘; Ghi chi
1 | Doanh thu thudn hop nhét 1y dong 2,413 2.590
2 | Loi nhuén sau thué hop nhit | 1y dong 160 160
3 | Gid trj dau tu N ty déng _ 515 395,28
4 | Vbn didulé ty déng 311,29 342,42
5 |Cdtic % DK ath 37%
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Nam 2025 K& hoach nim 2026
Linh vwe hoat : o 1 2 Loi Loi
STT o 5 0 - PVT | Doanh | Doanh : Doanh | Doanh ;
d kinh doanh a 1
TR thu thu co “::lr‘:" thu thu ¢ “l;::"
thuin thue £ thuan thué
__ g e B o thué thué
| |Linhvwebatdong | 1y g0, | 40108 | 9100 | 37037 | 400 80
san va cong ty Mg dang
2 | Linh vyc bé tong d{-})ﬁg 1.808,52 | 1.953,59 | 68,04 | 1.851.85 | 2.000 69
g |t vithl coag Y 1 61352 | 662,61 | 1904 | 55556 | 620 21
xdy dung dong
Hip chng a;{::g 27980 | 3.0175 | 1790 |2.777,78 | 3.020 | 170
Hop nhilt a,{g:{, | 24129 | 26012 | 1602 | 2590 | 2800 | 160
2.2 Gid tri ddu tr nam 2025;
STT Linh vye DVT | Thye hién diu tw2025| K& hoach dau twr 2026
I [Linh vyc bat dong san | 1y dong 388,94 193,74
2 |Linh vyc bé téng ty déng 113,18 180,34
3 |Linh vuc xay dung ty dong 12,90 21,20
TONG CONG ly ddng 515,02 395,28

2.3 Cic nhiém vu trong tim nam 2026:
- V& tb chiic nhan su: Ti iép tuc ra sodl va ban hanh cdc quy ché quan tri ndi bo phi horp
Tiép tuc phan cong quyen han va trach nhiém cu thé doi vai cac thanh vién trong Ban TGB Tiép
tuc dao tao, ludn chuyén doi ngii dap (g yéu cau san xuét kinh doanh. Xay dung b méy t6 chirc
cong ty tinh gon, hiéu qua phu hofp vGi hoat déng phat trién.
- V& cong tac tai chinh: tiép tuc ling Lucmg cong lac vé L]LILII'I trj tai chinh, thue hién nﬁng
cao ndng lyc tai chinh, tai céu triic ngudn vdn hoat dong de déap trg muc tiéu phat trién cua cong
ty. Tiét klém trong chi tiéu va quan ly chat chi phl san xudt kinh doanh. Piéu chinh, bd sung céc
quy ché v& tai chinh phi hop vai yéu cAu phat trién,
- V& trién khai thyc hién va kinh doanh céc dy an: nghién ctru sép xep day nhanh tién do
trlen khai thuc hién cac du an. Chu dong, phm hop v6i cac S¢ ban nganh dé giai quyet cac van
dé vé& thu tuc diu tu, cong tac quy hoach, {:huycn déi mue dich sir dung dat, cong tac bdi thudng,
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béo cdo danh gia tdc dong mdi truong... Tang cudng cong tac tiép thi, ban hang va xtc tién diu
tu vao cac dy an.

- V& linh vuc bé tong: tiép tuc nghién ctu, dau tu, cai tién nham doi phé véi sy canh tranh
ngay cang gay gat, gia nguyén liéu khéng dn dinh. Tap trung thu hdi c¢ong ng. Ung dung chuyén
dbi sb vao cong tac san xudt va ban hang. Tiép tuc thuc hién cong téc diu tu dép Gng yéu cAu san
xuét kinh doanh. Nghién ciru céc thu tue d€ md rong Nha may bé tong TICCO Tan Phuée. Thye
hién c¢ong tac dau tur Nha may bé téng TICCO Go Cong Gha tai CCN Gia Thudn 2.

- V& linh vuc bat dong san: Thuyc hién tiép cac thi tuc dé ma& rong du an cum cbng nghiép
Gia Thuan 1+2. Tiép tuc xc tién ddu tr vao cum cong nghiép Gia Thuan 1, xtc tién dau tw vao
cum ¢Ong nghiép Gia Thudn 2; Tiép tuc ban hang céc du an Nguyén Trong Dén, Dy én D7, Thuc
hién cdc thi tuc dé chdm dat hoat dong ctia dy an Duong sé 4 va khu dén cu hai bén dudng va
Dudng va khu dédn cu hai bén dudng Vanh dai phia dong — doan 1; Tiép tuc céc cdng tac lién
quan dén viéc déu thau cdc du an di nghién ciru va quan tdm...véi dinh huéng la cdc dy dn cum
cong nghiép va khu dan cu.

- V& linh vyc thi cong xdy dung: Tang cudng cong tac tim viéc cac cong trinh du an von
dAu tu cong, Dau tu thém thiét bj thi cong. Phén déu tang doanh thu va loi nhuén.

- Tiép tuc thuc hién trién khai cdc cong téc lién quan dén chuyén ddi sb va cac fng dung
cong nghé mai.

Trén day 1a bdo cdo tom tit két qua hoat dong kinh doanh nim 2025 va ké hoach hoat dong
kinh doanh nim 2026. Béo céo hoat dong kinh doanh v cdc théng tin vé doanh nghiép duge thé
hién day du trong bao cdo thudng nién. Ban TGD cong ty cung toan thé nguoi lao dong quyét |
tam hoan thanh céc chi tiéu ké hogch,

Tran trong!
Noi nhin:
- Nhur trén;
- Cong bd thong tin;
- Luu: VT, VP. HPQT.
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CONG TY CO PHAN_ CONG HOA XA HQI CHU NGHIA VIET NAM

PAU TU VA 3 WBBNG\ Pic ldp - Ty Do — Hanh phic
TIEN GIANG, 'rN_-,\
<! c6PHAN ,
sé: 01 /BCH ‘@T‘Eﬁcﬁ{% "’g”“ Déng Thdp, ngay 1] thang i nam 2026
X alk /2‘
\\kq /

G —o08 ,,/
B BAO CAO
Hoat djng ciia Ban kiém sodt niim 2025 va ké hoach hoat djng nim 2026

Kinh giti: Dai hdi dong c¢d dong

Ban kiém sodt bdo céo trude Dai hoi dong c6 dong tinh hinh hoat dong cta Ban
kiém soat nim 2025 va K& hoach hoat dong niim 2026 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2025.
1. T6 chire va hoat djng.
1.1 V& tb chive:

- Nhin sy ctia Ban kiém sodt Cong l:y Cb phﬁn Piu tu va Xéy dung Tién Glang
(TICCO), duoc bau thong qua tai Pai hoi dong cb dong ngay 22/04/2022 (Nghi quyét so
01/NQ.DHDCD) la 03 nguti, gdm ¢6:

1. Ong: Nguyén Tién Nhan - Trudng ban
2. Ba: Nguyén Kiéu Didm Trang - Thanh vién
3. Ba: Poan Thi Hong Cém - Thanh vién

1.2 V& hoat dgng:

- Trong ndm 2025, Ban kiém so4t da thuc hién 03 cudc hop va c6 sy tham gia diy
dui cac thanh vién. Noi dung chinh cu thé nhu sau:

Ky hop Thoi gian N§i dung

- Tham dmhfdanh gia két qua bdo céo fai chinh riéng va
BCTC hop nhét nam 2024 (s6 ligu trudce klem toan).
- Giam sét tinh hinh thyc hign Nghi quyét ctia DPHDCD,
Ky 1 01/03/2025 | HPQT, viée tudn thi cac quy dinh vé cdng bd thong tin cua
Cong ty, dic biét 12 céc tai liéu lién quan dén Dai hoi dong
cO dong thudng nién nam 2025.

- P2 xudt cic cong ty kiém toan BCTC 2025

- Thim dinh/dénh gia két qua bdo cdo tai chinh riéng va
BCTC hgp nhét Quy 1/2025 (s liéu trude klem todn).

- Gidm sat tinh hinh thye hién Nghi quyet cua PHDCD,
HPQT, viéc tun thu cdc quy dinh vé cong bd thong tin cua
Cong ty, cac tai liéu lién quan dén Pai hdi ddng ¢b dong
thucng nién nam 2025.

Ky 2 01/05/2025

- Tham dinh/ddnh gid két qua bao cdo tai chmh riéng va
BCTC hop nhét 9 thang 2025 (s6 lidu trude kiem toan).

- Gidm sat tinh hinh thuc hién Nghl quyét ctia PHDPCD,
HDQT, viéc tuén thu cdc quy dinh vé cdng bd théng tin cia

Ky 3 29/10/2025
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K?h{_)p Thaoi gian Noi dung
Cong ty. ’ - ‘
- Luu y giam sat viéc Cong bd théng tin bat thudong bang
Tiéng Anh tr nam 2026.

- Tham gia ddy dii cdc cugc hop dinh ky hode dot xut ciia Hoi dong quan tri.

- Giam séat, kiém tra tinh phap 1y, trinh ty ban hanh céc Nghi quyet ctia Hoi dong
quan tri va Quyét djnh ctia Ban Tong giam dbc: Tlung, nam, Hoi dbng quan trj da (6 chire
15 cude hop, thuc hi¢n ban hanh 120 Nghi quyét va Quyét dinh lién _quan dén cong tac
didu hanh hoat déng san xuét kinh doanh, dau tir va thanh 1y tai san, t& chirc nhan su, céc
ché do chinh sach.

- Kiém tra, giam sat viéc thuc hién Nghi quyét cua Dai hoi dong cb dong; Nghi
quyét, Quyét dinh ciia Hoi dong quén trj .

. A . . - ~ . - v g R - e e o
- Kiém soat, gidm sat cong tac quan ly, dieu hanh trong hoat dong ning cao hiéu
v s A - . At 4R . PR A .- A a
qua san xuat kinh doanh cua Hoi dong quan tri va Ban Tong Giam doc cong ty.

- Thim dinh Béo céo tai chinh trudce kiém todn céc quy, 6 thang va nam. Qua do,
d4nh gia duoc tinh hinh thyc hién ké hoach San xuét kinh doanh, danh gia tinh tuén thy,
trung [hm. va hUp ly, trén céc khia canh trong yéu vé sd liéu tai chinh phit hop véi chudn
muyc ké toan, ché do ké toan doanh nghiép Viét Nam, céc quy dinh phép ly hi¢n hanh va
cac quy dinh quéan tri ndi bd cua cong ty.

- Kiém so4t, gidm sat viéc thuc hién cic quy dinh vé& cong bd théng tin.

- Lya chon va d& xuét danh sach cac Cong ty kiém toan doc lap dé thue hién soat
x€t, kiém toan Bao céo tai chinh ctia cdng ty nam 2025.

- Thyc hién cac nhiém vy khac theo quy dinh cua Lugt Doanh nghiép, Piéu 1& cong
ty, Quy ché hoat dong cua Ban kiém sodt va Nghi quyét ctia Pai hoi dong ¢ dong.

1.3 V& thil lao va cac loi ich khae:

Thyc hign theo Nghj quyét s6 01/NQ-PHDCP da dugc Pai hoi dong cb déng thong
qua ngay 22/04/2025, thu lao cia Ban kiém soat nam 2025 nhu sau:

- Truong Ban kiém soat: 9 triéu déng/nguﬁi!théng.
- Thanh vién Ban kiém soét: 8 triéu ddng/ngudi/théng.

- Téng cong s tién thi lao va tién lvong kiém nhiém ciia Ban kiém soat da thuc
hién chi trong nam 14 1.036,75 triéu déng. Trong dé:

+ Tién thu lao 12 300 triéu dong;

+ Tién luong kiém nhiém ciia cac thanh vién 1a 736,75 triéu dong.

2. Két qua giAm sat ddi voi Hoi ddng quén trj va Ban Tong giam dc.

Qua cong tac glé.m sat, kiém tra céc hoat ddng quan tri va diéu hanh cia Hoi ddng
quan trj, Ban Tdng giam doc cdng ty. Ban kiém soat nhén thiy céc két qua thuc hién nhu
sau:

2.1. Két qué giam sat dbi véi Hi ddng quan tri.

- Trong nim 2025, Hoi ddng quan tri da thuc hién dung chirc nang, nhiém vy va
quyén han theo quy dinh cta Luat doanh nghiép, Piéu 1& cong ty va Nghi quyét cua Dai
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hoi ddng C6 dong.

- Hoi dong quan trj ludn theo doi tinh hinh hoat dong cta Cong ty, ban hanh kip
thoi cdc Nghi quyét dé chi dao Ban Téng glém dbc thuce hién theo ding dinh hudng cua
Dai hoi déng C6 déng va dinh hudng chién luge phat trién hoat dong kinh doanh cia
cbng ty.

- Hoi dong quan tr da t chirc céc cude hop dinh k¥ hang quy hodc dot xuét theo
dtng quy dinh, tit ca cac cude hop déu ghi bién ban va ban hanh Nghi quyet thye hién.
Cac Nghi quyéthuyet dinh ctia Hdi ddng quan tri ban hanh phu hop véi quy dinh cua
phap luat va Pidu 1é cong ty.

2.2. Két qua gidm sat ddi voi Ban Téng giam dbc.

- T10ng nam 2025, Ban Tong gidm ddc luén tudn thi céc quy dinh ctia Luét doanh
nghiép, Diéu 1¢ cong ty, Nghi quyét ctia Dai hoi ddng C6 dong/Hoi ddng quan tri va cac
quy dinh phép luat c6 lién quan.

- Ban Tong giam déc thuc hién trién khai kip thoi cdc mue tidu, chién luge hoat
déng kinh doanh trong ting linh vye theo Nghi quyét/Quyét dinh ctia Hoi dong quan tr1
va dinh hucrng cua Pai hoi &ong Cd dong, ludn chit dong dua ra céac g1al phép va dé xudt
¥y lc1en véi Hoi ddng quén trj v cdce van d@ c6 lién quan thudc thdm quyén quyét dinh ctia
Hoi ddng quan tri.

- Ban Téng gidm dbc ludn thyce hién ding chirc nﬁng, nhiém vu theo cdc quy dinh
cua phép ludt, quy dinh - quy ché quan trj ndi bd va D1eu 18 cong ty. Hoan thanh t6t vai
trd diéu hanh hoat dong kinh doanh va dinh huéng phat trién Cong ty.

3. Két qué giam st tinh hinh hoat djng va tai chinh ctia Cong ty.
3.1. Két qua giam sat tinh hinh hoat dfng cia Céng ty.
- Trung ndm 2025, Ban kiém soat théng nhét véi bo cdo cua Hoi ddng quan tri va
Ban Téng giam dbc vé tinh hinh san xuét kinh doanh ctia cong ty.
3.2 Két qua giam sat tinh hinh tai chinh ctia Cong ty.
3.2.1 Céng tac l4p va kiém todn Béo cdo tai chinh (BCTC):

- Béo céo tai chinh riéng va Béo cdo tai chinh hop nhét ciia Céng ty duge lép dﬁy
dt, ding chudn myc ké toan, ché d ké toan doanh nghiép Viét Nam va céc chinh sach ké
toan thich hop.

- Trong ndm, Bao cao tai chinh cta Cong ty da dugc Coéng ty TNHH Kiém toan
FAC thyc hién sot xét, kiém todn, Qua dé Ban kiém soat ddng y v6i y kién clia Cong ty
Kiém toan 12 xét trén khia canh trong yeu Béo céo tai chinh da phan anh diy du, trung
thuc va hop Ly vé tinh hinh tai sén, nguon von ciing nhu Két ‘qué hoat dong kinh doanh,
lru chuyén tién t&, phii hop vdi chudn muc ké toan, ché do ké toan Viét Nam va cac quy
dinh phép luét hi¢n hanh c6 lién quan.

3.2.2 Cong téc tai chinh cua Cong ty:
* Két qud hoat déng kinh doanh trén Bdo cdo tai chinh hop nhit:
Pon vi tinh: ty dong

Thwe Ké Thue S vl citne Kkt So véi ké
STT|  Chi tiéu hién | hoach | hién i hoach

2024 | 2025 | 2025 +H- | (%) | H- | (%)
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Thwe | Ké | Thwe S cime ki So véi ké
STT Chi tiéu hién | hoach | hién i hoach
2024 | 2025 | 2025 | +/- %) | +- | (%)
I | Doanh thu thudn | 1.867,2 | 1.976,8 | 2.412,9 | 545,7 | 129,2% | 436,1 | 122,1%
g | Lt nhudnsau 141,8| 160,1| 160,2| 184 |113,0%]| 0,1 |100,1%
thué cong ty me
3 | Téng tai san 2.181.7 2.420,5| 238,7|110,9%
4 | Vénchisohtu | 7198 781,2| 61,4 | 108,5%

+ Trong von chii s¢ hitu néu trén, da logi triv gid tri loi ich co dong khong kiém

sodl;

Vi két qua hoat dong kinh doanh néu trén, Ban kiém soat ¢ nhén xét nhu sau:

Doanh thu ndm 2025:

+ Tang 545,7 ty dong, twong (mg ty 1 ting 29,2% so véi cung ky.
+ Va ting 22,1% so voi ké hoach, twong (mg gid tri ting 436,1 ty ddng.
- Loi nhudn sau thué ¢b dong céng ty me ndm 2025:
+ Tang 18,4 ty déng, tuong ung ty 1€ tang 13,0% so voi cung ky;

+ Va tang 0,1% so voi ké hoach, tuong (mg gia trj tang 0,1 ty dong.
* Két qua hoat djng kinh doanh trén Bdo cdo tai chinh riéng cong ty me:

Pon vi tinh: 1y dong

w— Thuwe hién | Thwe hién So voi cung ky
Chi titn 2024 2025
+/- %
- Doanh thu thuan 415,6 592.4 176,8 142,5%
- Loi nhuén sau thué 143,0 110,2 -32,8 77.1%

* Tinh hinh tai chinh ciia Cong ty.
X ncion 5 ~ % A A X
- V¢ tai san va ngudn von, duge thé hién cu thé nhu sau:

Pon vi tinh: 1y dong

Stt Chi tiéu Niim 2024 | Niim 2025 Jj" ¥l Eing 'f,i
I. | TONG TAI SAN 2.181,7 2.420,5 238,7 110,9%
1 | Tai san ngén han 1.554,5 1.593,0 38,5 102,5%
2 | Tai san dai han 627,2 827,5 200,3 131,9%
II. | TONG NGUON VON 2.181,7 2.420,5 238,7 110,9%
1 | No phai tra 1.450,4 1.626,2 175,8 112,1%
- Ng ngén han 1.214,9 1.197,5 17,4 98,6%
- Ng dai han 235,5 428,7 193,2 182,0%
2 | Ngudn vén chii sé hiru 731,3 794,3 62,9 108,6%
;gf“ BRI cal £ 259,4 5113 51,9 120,0%
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Stt Chi tiéu Nim 2024 | Nam 2025 +f_° Yol cOng 'f,i
- Thiing du v6n ¢b phan 5.7 5.7 2 100,0%
- Vén khéc chu so hitu 1,0 1,0 ; 100,0%
- Quy dau tu phét trién 212,4 241,2 28,9 113,6%
- Loi nhufin sau thue 2413 222,0 -19,3 92,0%
chua phén phoi ! ’ ’ ;
leé?Ii is‘{’;t"ﬁ dong kiroog 11,5 13,0 1,5 112,9%
- V& céc chi tidu tai chinh khai quét cia cdng ty:
Stt Chi tiéu Dvt | Nim 2024 | Niam 2025
1. | Co cAu tai san
- Tai san ngén han/Tong tai san % 71,3% 65,8%
- Tai sn dai han/Téng tai san % 28,7% 34,2%
2. | Co clu vén
- No phai tra/Téng ngudn vén % 66,5% 67,2%
- Ngubdn vn chu s& hitu/Tdng ngudn vén % 33,5% 32,8%
3. | Kha ning thanh todin
- Kha niing thanh ton hién hanh Lén 1.3 1,3
- Kha ning thanh toan nhanh Lén 0,6 0,6
4. | T¥ suét sinh 1oi
- ROA (LNST/TTSbq) % 7,2% 7,1%
- ROE (LNST/VCSHyq) % 20,3% 21,5%

3.3 Kién nghi clia Ban kiém soét.
- Téng cudng cbng tac quan tri dong tién, don déc thu hdi no tdn dong, ting ngudn
tai trg dai han nhim ting kha nang thanh khoan ng#n han.
- Lép ké hoach dong tién trong nAm 2026 va cdc nam tiép theo dé chu dong giai
ngén cho cdc dy an dau tu theo ké hoach.
IL KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2026.
Pé thuc hi¢n hoan thanh nhiém vu ké hoach nim 2026, Ban kiém soét tiép tuc tang
cudng cong téc kiém tra, gidm sat cac hoat dong cia Cong ty, cu thé nhw sau:
- Giam sat v1¢c chap hanh cac quy dinh Phap luat Diéu 18 cong ty, tinh hinh thuc
hién c4c Nghi quyét ctia Dai hdi dong Cb dong, Hai dong quan tri cong ty.
- Kién nghi Hél ddng quan tri cac bién phép stra dbi, bd sung, cai tién co ciu quéan
Iy, gidm sat va diéu hanh hoat dong Cong ty.

- Tang cudng kiém tra, gidm sdt thuong xuyén cac hoat dong san xuﬁt kinh doanh
cua Cong ty thong qua céc Nghi quyét cua Hoi dong quan tri va cée Quyét dinh cua Ban
Tdng giam doc.

|
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- Giam sat viéc thyc hién ché do tién luong, tién thuong, thu lao ctia nguoi quan ly,
viéc phan phéi loi nhuan va trich 14p cac qu¥ theo quy dinh.

- Thdm dinh Béo c4o tai chinh, Béo céo két qua hoat déng kinh doanh hang quy, 6
thang va nam. Qua d6 phén tich danh gia tinh hinh tai chinh va quan ly von tai Céng ty.

- Dé xuéit danh sach cédc Cong ty Kiém toan dé lya chon kiém toan Béo cdo tai chinh
nam 2026 cho cong ty.

- Ngoai ra, Ban kiém'soat thyc hién cac nhiém vu khac theo quy dinh cua Phap ludt,

Diéu 1€ cong ty va Quy ché hoat dong cia Ban kiém soat.

Trén diy 13 bdo céo cta Ban kiém sodt. Kinh trinh Pai hdi xem xét thong qua.

TM. BAN KIEM SOAT

TRUONG BA
Noi nhin: {i C i
- Nhur trén; e
- Cong b théng tin; .-d-;"‘_ - "
- Luu: Van thu, BKS. Nguyén Tien Nhin
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PAU TU VA XAY DUNG Poc ldp — Tu do — Hanh phiic
TIEN GIANG .
Sé:1 3 7/TTr-HPQT.TICCO Déng Thép, ngay 7 thang Y ndm 2026

‘ TO TRINH
Vé viée thong qua Bao ciao tai chinh nam 2025 da kiém toan

Kinh givi: Dai hoi dong c6 dong

- Can ¢t Luat Doanh nghigp sé 59/2020/QH14 dugc Qudc hoi thong qua ngdy
17/06/2020

- Cén cir Diéu 18 o chire va hoat dong cta Cong ty

- Can ctr B4o céo tai chinh ndm 2025 da duge kiém toan

- Cian ctr diém i khoan 1, Biéu 15 Diéu 1¢ Cong ty ( Cé phcm Piu tu va X4y dung Tién
Giang quy dinh quyén va nghia vy ctia Dai hoi ddng cb dong vé viée thdng qua Bao cdo
tai chinh kiém toén hang ndm cua Cong ty

Hoi dong quan tri Cong ty Cb phan Piu tr va Xy dung Tién Giang kinh trinh Dai
hdi d{)ng c6 dong biéu quyét thong qua Béo céo tai chinh ndm 2025 (riéng va hop nhét) da
dwoc kiém todn boi Cong ty TNHH Kiém todn FAC

- Béo céo tai chinh riéng cua Cong ty dugc kiém toan xac nhén theo Bdo cdo kiem

toén doc lap sb 083/2025/BCTC-FAC ngay 20/03/2026
- Béo céo tai chinh hgp nh At ctia Cong ty dugce kiém todn x4c nhén theo Béo céo kiém

todn doc 1ap s6 083/2025/BCTCHN-FAC ngay 20/03/2026
Todn vin Bdo cdo tai chinh kiém toan nam 2025 da duge cong bd thong tin trén

website Cong ty
Tém tht mot s6 chi tiéu 11én béo cdo tai chinh nhu sau

1. Mt b chi tiéu rén b4o céo tai chinh riéng:

2 R i . - A A ’
+ Chi tiéu trén bang Can doi ke toan:

" s n Tai ngay Tai nga
. Chiae 31/12/2025 010172025
I | Tong tai sin 1.682.235.827.948 | 1.569.561.730.149
1 | Tai san ngén han | 867.736.392.791 | 879.547.290.014
2 |Taisandaihan 814.499.435.157 | 690.014.440.135
II | Téng nguin von | 1.682.235.827.948 | 1.569.561.730.149
1 [N phai tra 943.960.630.257 843.167.820.019
2 | Vonchisohiu 738.275.197.691 | 726.393.910.130

+ Chi tiéu trén Béo cdo két qua hoat dong kinh doanh:

Tai ligu Dgi hji meu ¢é dén gthu uu,r; nién ndam 2026




el I Chi tiéu Nam 2025 Nam 2024
/No
| | Doanh thu thudn | 592401811940 [ 415.592.745.433
2 | Loi nhuan trude thué TNDN 135.926.220.051 160.240.966.921
3 | Loi nhuan sau thu¢ TNDN 110.240.089.071 143.006.460.959

2. Mt so chi tiéu trén bao cdo tai chinh Hop nhat:

+ Chi tiéu trén bang Can doi k¢ lodn:

STT S Tai ngay Tai nga
e R 31/12/2025 01/01/2025
I | Téng tai sin | 2.420.459.515.025 | 2.181.743.482.461
| | Taisanngdnhan | 1.592.952.498.341 [ 1.554.502.291.208
2 | Tai san dai han | 827.507.016.684 | 627.241.191.253
II | Tong nguon von B 2.420.459.515.025 | 2.181.743.482.461
1 | No phai tra ] 1.626.196.766.569 | 1.450.411.871.412
2 | Vén chii s¢r hitu | 794.262.748.456 | 731.331.611.049

+ Chi tiéu trén Bdo cdo két qua hoat dong kinh doanh:

S5 Chi tiéu Nam 2025 Nam 2024
1 Doanh thu thuén 2.412.912.374.952 | 1.867.200.093.415
2 | Loi nhugn trude thué¢ TNDN 201.478.321.233 | 174.491.852.224
3 | Loi nhuén sau thué TNDN 160.233.116.256 141.814.006.374

Kinh trinh Pai hoi xem xét thong qua
Tran trong

Nei nhiin:

- Nhir trén;

- Céng bo thong tin,
- Lwew; VT, VP, HDOT.

TM, HOI PONG QUAN TRI
5266 ] U TICH
TN

- AP RIS
Y CONGTY 'T \
cO PHAN

) it
e \ AU TU VA XAY rn,ran .
TIEN GIANG /23

Ghi chii; Bao cdo tai chinh nam 2025 cua Cang ty C6 phan Dau tr va Xay dung Tién Giang da
duge kiém toan bai Cong ty TNIHH Kiém toan FAC va da duge cong bd trén Website cuia cong ty
tai dia chi: tips:/ticco.com. vi/quan-he-co-dong bao-cao-tai-chinh/? yearlD=4()

Tai lign Pgi hi dong co dang thuong nién wim 2026




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PAU TU VA XAY DUNG Dée lip — Tw do — Hanh phiie
TIEN GIANG
Sé:1 3 0/TTr-HPQT.TICCO Déng Thdp, ngay A1 thang Ly nam 2026
TO TRINH

V& viéc théng qua ké hoach sin xuét kinh doanh va diu tw nim 2026

Kinh giri: Dai hoi dong C6 dong
- Cén ct Luat Doanh nghiép s6 59/2020/QH14 dugc Qubc hdi thong qua ngdy
17/06/2020
- Ciin ¢t Diéu 18 td chirc va hoat dong ciia Cong ty

- Can cit diém a, khoén 2, Diéu 15 Diéu 1§ Cong ty C6 phan Pau tw va Xay dung
Tién Giang quy dinh quyén va nghia vu ctia Dai hdi dong cb dong vé viée thong qua ke
hoach kinh doanh hang nam cua Cong ty

_ Hi dbng quan trj Cong ty C6 phin Dau tu va Xay dung Tién Giang kinh trinh Pai
hoi ddng cd dong biéu quyét thong qua ké hoach san xuat kinh doanh va ddu tu nm 2026
nhu sau

- Doanh thu thudn hop nhét: 2.590 tj dong.
_ Loi nhufin sau thué hop nhét: 160 ty ddng, phin déu 180 ty dong.
- Tong gia tri ddu tu: 395,28 ty dong.

Kinh trinh Dai hi xem xét thdng qua.

Trén trong

Noi nhin: TM. HOI PONG QUAN TR]
CHU TICH
- Nhu trén; P e
- Céng bb théng tin, 4 052685
. i NER
- Lwu: VT, VP. HPQT. l’fé}l CONG JY\’;:"?\'
‘ - , CD PHAN q A
(\,,q BAU TUVA XAY DG #
PN CTIEN BIAND Lt
\\;?% TEN GIA X7

,{‘- ;
\:1’().‘“ .--:1"'1_\' | 5’ . “
\‘ﬁ'{;’; T¢an"Hoang Hufn
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHITA VIET NAM

PAU TU VA XAY DUNG Doc lap — Tu do — Hanh phuc
TIEN GIANG E
sé:1 3 9 /rr-EPOT.TICCO Péng Thap, ngéy1 thang b ndm 2026
TO TRINH

Phwong 4n phan phdi loi nhudn, chi tra ¢d tive niim 2025 va ké hoach nim 2026

. 4 . . oA A an
Kinh gui: Dai hoi dong cd ding

- Can ot Ludt Doanh nghi¢p sé 59/2020/QH114 duge Quée hoi thong qua ngay
17/06/2020; .
Cin ¢t Didu 18 td chire va hoat dong ctia Cong ty;

- Cin ¢t Béo cdo tai chinh hop nhat ndm 2025 da duge kiém toan.

Hoi ddng quan tri (HPQT) kinh trinh Pai hoi dong cb dong (DHE)CB) thudng nién
2026 xem x¢t va thong qua phuong an phin phoi lgi nhugn ndm 2025 va ké hoach phén
phéi loi nhuan nam 2026 nhu sau: \

L. Phwong én phan phéi loi nhufin nim 2025

b A X GHI

STT CHI TIEU NAM 2025 CHU
1 LNS-'_'I' nam trude cllu'_ﬁ __phz“;lﬂ}l;‘}_i | 61.765.285.436
2 | LNST ném 2025 160.233.116.256
3 | Téng LNST dwge phép phan phoi 221.998.401.692
4 | Phéan phéi lgi nhufn 178.723.872.651
41 Trich quy dau tu phat trién 12 046.623.251

(20% LNST ndm 2025)

Trich quy khen thudng phuc loi

[

4.2 (8% LNST nam 2025) 12.818.649.300

Chi tra ¢b tie niim 2025 cho C6 dong :
4.3 (43%/VDL) 133.858.600.100
e Tam ngj ¢ tire dut +2 ('?O%NDI ) ~ 62.259.814.000

e Chi ¢ tre con lai nam 2025 ba% tién A
(10%/VDL) - 31.1_9,_)07.000

e Chi ¢6 ttrc con lai nim 2025 bang ¢b )lucu

(13%/VDL) B ' | 40.468.879.100

Tai ligu Pai hii dong € dong thuong nién nim 2026 1



fer : ol GHI
NAM 2025 | Qoo

CHI TI1EU

STT

43.274.529.041

5 | Loi nhufin con Iai sau khi phiin phoi

I1. Phwong #n chi tri ¢6 tire nam 2025,
Kinh dé& nghi DHDCD phé duyét phwong én chi tra ¢ tire nam 2025 nhu sau
Ty 1€ chi tra ¢6 tire nam 2025; 43%/Von didu 16 311.299.070.000 déng

L
Hinh thic chi wra:

- B'E‘ing tién mat: 30%/Vén didu 1¢
- Béng cb phiéu: 13%/Vén diéu 18
2. Ngudn chi tra: T LNST trén BCTC hop nhit 3 kiém todn ciia Cong ty ndm 2025.

To chire thue hién:
- Doi véi phuong dn phin phoi loi nhugn vim 2025: DHDCD uy quyén cho Hai

dong quan tri quvet dinh va chi dao thue hicén:
o Chi trd phin ¢ tire bang ticn con Iai.
o Lap phuong 4n chi tra ¢o tire bang ¢6 phicu theo ding quy dinh cia Phép ludt

hi¢n hanh va bao cao Ca dong trong ky DHDCD gan nhat. Cuy thé nhu sau:

€6 phiéu Cong ty C6 phan Pau tr va Xay

2.1 Tén cb phiéu:
dung Tién Giang

2.2 Ma cb phidu: THG
2.3 Loai ¢6 phiéu: CH phiéu phd théng
10.000 dbng/ VND

2.4 Ménh gia ¢b phiéu:
(Mutyi ngan déng)
2.586 luong ¢ phan trude khi phat hanh: — 31.129.907 ¢b phan

13%/Vén ¢ phén
o déng sé hiru 100 ¢b phan thi nhan duge

2.6. Ty 1& tra cd tic:
13 ¢ p]lﬁn.

31.129.907 ¢ phén

2.7. Sb lwong ¢d phan luu hanh:
4.046.887 ¢b phén

2.8. 86 lwong b phin dy kién phat hanh;

2.9. Gié tri phat hanh dy kién theo ménh  40.468.870.000 dong

gla:

Tai lign Dgi i ding Co ddng thirong niéy nitm 2026



2.10. Pbi twgng phat hanh: Ch d6ng hién hiru cd tén trong danh sach cb
don‘s: Cong Ly tai ngay déng ky cudi cﬁng
chét danh sach ¢b dong dé thye hién quyén.

2.11. Phuong thirc phat hanh: C6 phicu phat hanh s& duge phan phdi theo
phuong thire thuc hién quyén.

2.12. Xir ly ¢b phin 1é: S6 lugng cb phdn phat hanh s& dugc lam
tron nu(mg hang don vi, phin s6 1é thap
phan (néu c6) phat sinh s& dugc huy bo.

2.13. Quy dinh v& han ché chuyén nhugng:  Khdng han ché chuyén nhuong

2.14. Ngudn vén hop phép dé phat hanh: Tu nguf}n loi nhuén sau thué cla cac nam
iy ké dén ngay 31/12/2025 theo bao céo tai
chinh nim 2025 da duge kiém toan.

2.15. Thoi diém thye hién: Thoi diém cy thé do HPQT quyét dmh
' ngay sau khi dugc su chép thudn coa . L J 1
UBCKNN thong bdo nhan dﬁy du tai ligu n(.: £ /"
béo céo phat hanh cb phidu dé tra cb tic /g:
nam 2025. I

2.16. Uy quyén cho Hai ddng quan tri: ~Thire hién céc thi tuc cln thiét theo quy
dinh cua Phap ludt dé thyc hién viée phat
hanh cb phiéu
“Thye hién céc thi tye niém yét va dang ky
b6 sung s6 ¢6 phiéu phat hanh thém véi So
Giao dich chirmg khoan T P H6 Chi Minh va
dang ky bo sung tai Trung tdm lwu ky chimg
khodn Viét Nam.

-Sira dbi, bo sung Didu 18 t6 c}nrc va hoat

dnng cua Cong ty theo quy md vén didu 18
mai tang thém.,
“Thue hién cac thi tue thay ddi gidy ching
nhgn dang ky kinh doanh véi Sa Tai chinh
tinh Déng Thap sau khi hoan tat dot phat
hanh.

II. Thong qua viéc thay di von difu I¢ cong ty theo phwong 4n chi tri ¢d tire
nim 2025,

- Vén didu 1¢ cong ty da ding ky: 311.299.070.000 dong,
- Vén didu 18 du kién didu chinh tang: 40.468.870.000 dong
- Vén didu 18 du kién sau khi diéu chinh: 351.767.940.000 dong

Tai ligu Dai hpi dong €6 déng thuwong nicn ndm 2026 3



(Bang chit: Ba tram nam muoi mot 1y, bay (rim sau muwoi bay triéu, chin trdm bén muoi
nghin dong)

‘ . .... A ' . 4 A : A v A ~ R e A 40
- Hinh thire tang von: Phat hanh co phiéu chi tra ¢d tie cho ¢6 dong dé tiang von didu
I& theo phuong 4n chi tra ¢ tire ndm 2025,

- Giao HDQ' thye hién thi tye ding kv tang von diéu 18 sau khi két thac dot phat
hanh ¢6 phiéu theo quy dinh,

IV. K& hoach phéan phdi loi abuin nam 2026:

Theo ké hoach kinh doanh cia nim 2076, HDOQT dur kién ké hoach phén phdi 1gi
nhuén sau thué nam 2026 nhu sau:

- Loi nhudn sau thué dy kién nam 2026 i 160 ty ddng; du kién ké hoach st dung:
1. Cb ttre chi tra cho ¢b dong: 37%/vén dicu 1§;
2. Trich quy diu tr phat trién: 20%/l¢i nhuin sau thué;
3. Trich qu¥ khen thuong, phiic igi: 8%/1gi nhudn sau thud,
Kinh trinh Dai hoi xem xét thong, qua.,
Tran trong!
.
Noi nhgn: FIHOEDONG QUAN TR
, :.,,,“r__‘.[m l{‘i’H\ M e

CO PHAN

- Nhir trén;
- Cong bo théng tin;
= Lwu: VT, VP, HDQOT.

Tai ligu Dai hpi ddng €6 dong thidag wién nin 2026 4



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAU TU VA XAY DUNG Dée 1ap — Tu do — Hanh phic
TIEN GIANG ‘

841 & 0 /TT-HPOT. TICCO Déng Thép, ngay A7 thang 4 nédm 2026
TO TRINH |
Vé viée thu lao Hoi ddng quan tri, Ban kiém sodt nim 2025 va ké hoach nim 2026

Kinh givi: Dai hoi dong cb dong
- Cén c&r Luat Doanh nghiép s6 59/2020/QH 14 ngay 17/06/2020 dugc Quéc hoi thong
qua ngay 17/06/2020;
- Can cir Dilu 18 to chire va hoat dong Cong ty;
- Cin ¢ir Nghi quyét s6 01/NQ-DHDCD ngay 22/4/2025 clia Dai hoi dong cb dong
thudng nién nam 2025;
- Ciin ¢t Bao cdo tai chinh nam 2025 da dugc kiém toan.
Hoi ddng quan trj Cong ty C6 phan Piu tu va Xy dung Tién Giang kinh trinh Dai
hdi ddng cb dong bao cdo quyét todn thi lao Hoi ddng quan trj va Ban kiém sodt nim 2025
va ké hoach thii lao cho nim 2026 nhu sau:
I/ Biio ciio quyét todn thit lao Hdi dong quan tri va Ban kiém soat nim 2025
Theo béo céo tai chinh hgp nhit nam 2025 da duoc kiém toan, loi nhuin sau thué
Cong ty me la 160.233.116.256 déng, phan thi lao Hdi dong quan tri ndm 2025 duge tinh
toan nhu sau:

1) Thi lao Hoi ddng quén tri:

9 Lt i, o o VST ol Cong 5 e 0| 1025316325 b
b) Ty 1& trich thu lao: 1,50%
¢) Thii lao dirge hudng: (a) x (b) 2.403.496.744 dong
d) P tam g trong nam 2025 720.000.000 dong
e) Con lai: (¢) — (d) 1.683.496.744 dong

Phan con lai: 1.683.496.744 dong s& dugc chi sau khi Dai hdi thong qua.
2) Thi lao Ban kiém soat:
~ a) Th lao dwogc phé duyét theo Nghi quyét s6 01/NQ-DHDCD ngay 22/04/2025
cia Dai hoi ddng C6 déng thudng nién 2025

Tai ligu Pgi hji dong C6 dong thuing nién ndin: 2026



- Truong ban (01 ngudi) | g9 yigy ddng/mgudi/thing x 12 théng 108.000.000 dbng

- Thanh vién (02 ngudi) | o8 yrigy ddng/ngudifthang x 12 thang | 192.000.000 déng

Tong cong 300.000,000 ddng |

b) S6 da chi: 300.000.000 ding

11/ K¢ hoach thi iao Hoi ddng quin (v v Ban kiém soat nim 2026:
H¢i dong quan trj kinh de nghi Dai hoi dong C6 déng phé duyéi mire thi lao nim
2026 nhu sau:

1) Thii lao Hoi déng quan tri: 1.5% x Lgi nhuan sau thué
2) Thi lao Ban kiém soat.

- Truéng ban: 9.000.600 déng/ngudi/thiang

- Thanh vién: 8.000.000 dong/ngudi/thing
Kinh trinh Pai hoi xem xét thong, qua,

Tran trong!

Noi nhiin: TM. HQI PONG QUAN TRI
- Nhir trén; 2 ?\f;{;;‘&g\HU TICH

i £ o3 . _.-/ ~ O
- Cdng bo thong tin; 7 &

rmt(‘ r‘f
r. () I‘I'IAM

r).
- Luew: VT, VP. HPQT. &

mzmu [¢

WA
\ 'o‘ “_Ti‘ﬁﬂ Hoang Huan
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PAU TU VA XAY DUNG Doc Iip - Tu do - Hanh Phic
TIEN GIANG

S61 4 1/TTr-HPQT.TICCO Déng Thap, ngay A7 thang 4 ndm 2026

TO TRINH
Vé viéc théng qua lua chon Céng ty dé kiém todn
Bi4o cao tai chinh nam 2026

Kinh gi: Dai Hoi dbng CH dong

- Cén cir Ludt Doanh nghiép so 39/2020/QH 14 duge Quée héi théng qua
ngay 17/06/2020;

- Céin ctr Ludt Chitng Khoan s6 54/2019/QH 14 doc Qude hoi théng qua ngay
ngay 26/11/2019;

- Nghi dinh 155/2020/ND-CP Quy dinh chi tiét thi hénh mot sé diéu cua Ludt
Chitng khoan thong qua ngay 31/12/2020;

. -Cancir Diéw 1¢ 16 chire va hoat dong ciia Cong 1y C6 phan Péiu fur v Xay dyng

Tién Giang,

‘ Can_‘cir don d& xuét, ;ciél1 nghi cua Ban Kiﬁém soat vé viée lya chon danh sach
t6 chire kiém toan duoc chap thudn thuc hién kiém toan bdo cdo tai chinh cua Cong
ty nam 2026.

Hoi dong quan trj kinh trinh Bai hoi dong C6 dong thdng qua danh sach Cong
ty kiém toan dé kiém toan Bdo céo tai chinh nim 2026 theo danh sach nhu sau:

1. Cong ty TNHH Kiém toan AFC Viét Nam;

2. Cong ty TNHH Kiém toan va T'u van RSM Viét Nam;

3. Cong ty TNHH Kiém toan FAC,;

4. Cong ty TNHH Kiém toan va Tv vin A&C;

5. Cong ty TNHH Kiém toan va Tu vin Chuédn Viét.

Uy quyén cho Hoi déng quan trj iwa chon va ky két hop dong voi don vi kiém
todn theo danh sach da trinh.

Kinh trinh Dai hoi d&‘mg C6 dong xem xét.

Xin chdn thanh cam on./.

TM. Hﬁ(?l BONG QUAN TRI

Noi nhdn:
- Nhu trén;
- Luu: VP.HDQT,
- Luu VT TICCO,




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAU TU VA XAY DUNG Déc lip — Tu do — Hanh phiic
TIEN GIANG

4 b 2 1D QT.TICCO Dang Thap, ngay Al thang 4 ndam 2026

TO TRINH
V¢ viée giao dich véi cic bén lién quan

Kinh gii: Pai hoi dong C6 dong
- Ciin ¢l Luét Doanh nghiép s6 59/2020/QH14 dugce Quéc hoi théng qua ngay
17/06/2020;

— Can ¢t Ludt Chimg khoan sb 54/2019/QH14 duge Qubc hdi thong qua ngdy
26/11/2019;

~ Can ot Nghi dinh 155/2020/ND-CP ngdy 31 théng 12 ndam 2020 cua Chinh phi
quy dinh chi ti€t thi hanh mdt so diéu cua Ludt Chimg kKhoan;

— Cincr Diéu 18 t6 chire va hoat déng clia Cong ty.

Héi dong quan tri (HPQT) Cong ty CH phan Pau tr va Xay dyng Tién Giang (Cong
ty) kinh trinh Dai hoi ddng C6 déng thong qua cée giao dich clia Cong ty v6i cdc bén c6
lién quan, théng tin chi tiét nhu sau:

1. C4ac bén lién quan:

Ciic Céng ty con trye tiép:

Cong ty TNHH MTV Bé tong T1CCO.

Cong ty TNHH MTV Bé tong TICCO Tan Phudc.
Cong ty TNHH MTV Xay dung Thuy Le¢i TICCO.
Cong ty TNHH MTV TICCO Go Cong

Céng ty Cd phan Xay dyng TICCO.

Chc Cong ty con gian tiép:

- Coéng ty TNHH MTV Co khi Céng trinh TICCO.
- Cong ty TNHH MTV Vit li¢u Xay dung TICCO.
- Céng ty TNHH MTV Coc TICCO.

2. N§i dung giao dich:

- Cho vay ngan han, dai han,

- Cac giao dich mua ban hang hoa.

~ Thi ¢ong, xdy dung coéng trinh thuy lgi, cong trinh dan dung, cong trinh giao
théng,...;

- Cho thué van phong,.
— Cho thué dat, kibt.

Tai liéu Bai hji dong Co déng thurdng nién ndin 20246




- Cho thué thiét bj.

Y A X " T AL 4A
- Hop dong chuyén nhuong quyén sir dung dat va tai san wén dat;
- Cac giao dich khac.

3. Gia tri gino dich: Tong gid tri ciia cac giao dich trong tirng nam nho hon 35%
tong gia tri tai san cta Cong ly duge ghi trong hao cdo tai chinh gan nhat.

4. Thoi gian thire hién: Ké tir ngay 01/01/2026

5. Uy quyén cho HDQT:
K. . ’ LA ' ) ‘a f P A . ' o - ~
- Quyét dinh cac diéu khoan va diéu kién ctia cac hop dong giao dich véi cac bén
lién quan;
- Quyét dinh vige ky két va thue hién cde hop ddng, thoa thuan véi cac bén lién
quan.

Kinh trinh Pai hoi xem xét thong qua.

Tran trong!

Noi nhin: T™M. HOI PONG QUAN TRI
e CHU TICH

- Nhw trén; ’\;VJ"WHU &
- Céng bo thong tin; ; /-‘llj P A
- Luu: VT, VP. HDOT. g GONG TY N

= ch ‘."H_r"'-” _ (_/

e | phu TU VA YAY DUNG S

NN TIEN GIANG

K ::?,1‘,_
é}f_'\-’_j:_li,% oang Huiin
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CONG HOA XA HQI CHU NGHIA VIET NAM
Péc ldp — Tw do — Hanh phue

CONG TY CO PHAN
PAU TU VA XAY DUNG
TIEN GIANG

Sé.] A SITTI‘—I‘IBQT.T]CCO D(ﬁﬂg Tf?dfp, P?g(f{y AT fh{?ﬁg i{, ndam 2026

TO TRINH

A sa B 3 A A Rl o - A » . ~
Vé viée stra doi, bo sung Diéu 18 va edc Quy ché quin trj Cong ty

Kinh giti: Dai hji dong C6 dong

- Cén c(r Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 cua Quoc hoi, da dugce
stra dbi, bd sung bai Luat s6 03/2022/QH15 ngay 11/01/2022 va Luét s6 76/2025/QH15
ngay 17/6/2025;

- Ciin et Ludt Ching khoén 56 54/2019/QH14 ngay 26/11/2019 cua Qudc hoi, di
duge sira dbi, bd sung mot s6 diéu theo Luét s6 56/2024/QH15 ngay 29/11/2024;

- Céin cr Nghj dinh 56 155/2020/ND-CP ngay 31/12/2020 cta Chmh pht quy dinh
chi tlet thi hanh mat s6 diéu cua Ludt Chimg khodn, da duge sira dbi, bd sung boi Nghi
dinh s6 245/2025/ND-CP ngay 11/9/2025.
- Can ¢t Thong tu s6 116/2020/TT-BTC ngay 31/12/2020;
- C#in ¢ir vao Didu 1¢ td chae va hoat ddng hién hanh cia Cong ty Co phﬁn Dau tu va
Xdy dung Ticn Giang.

Hoi ddng quan tri kinh trinh Pai hoi ddng ¢b déng xem xét, thong qua vigc sira doi
5 A v A A~ 5 I A - a A 1A A A 3 a - A
va bd sung Didu 1& va cac Quy ché quan tri Cong ty C6 phan Dau tr va Xéy dung Tién
Giang, chi tiét nhu sau:

I. Sira ddi, b6 sung Diéu 1¢ Cong ty:

A - . g A ¥ i A
Néi dung Trude khi sira doi Dé nghi sira doi

h) Nguwoi quan ly doanh nghiép la
ngudi quan ly céng ty, bao gbm
Cht tich I6i ddng quan tri, Phé

1. Sira ddi diém h, | ) Nguoi Iy doanh
Khoan 1, Diéu 1:

Giai thich thuat

quan
nghiép 1a nguoi quén ly cong
ty, bao gém Chu tich Hoi

ngiv

ddng quan tri, thanh vién Hoi
ddng quén tri, Téng Giam doc
va cd nhén gitr chic danh
quan ly khac do Dai hoi dong
¢d dong hodc Hoi dong quan
tri bd nhiém;

Chu tich Hoi ddng quan tri, Thanh
vien [6i ddng quan tri, Tong
Giam dbc, Pho Tdng Gidm dbc,
Ké toan trudng, Trudong phong Tai
chinh - K& to4n, Trudng Ban Kiém
todn ndi bd, Trudng Van phong
H6i ddng quan tri, Nguoi phu
trach quan trj cong ty; Thu ky
cong ty.
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2. Sira doi Khodn
3, Diéu 26: Thanh
phin va nhiém ky
thanh
Hai ddng quiin tri

- '
cua vicn

3. Co cau Hoi déh—g '{]_uz'm tri
cua cong Ly phai dam bao i
thiéu 1/3 tong s6 thanh vién
Hoi dong quan trj 14 thanh
vién khong didu hanh. Céng
ty han ché 16i da thanh vién
Hoi cléng quan tri kiém nhi¢m
chirc danh diéu hanh cua
Cong ty dé dam bao tinh doc
ldp cua Hoi d("iﬂg quan .

Tong s6 thanh vién doc
lap 161 dong quan Lri: Tbi
thiéu 02 thanh vién doc lap.

Quyén, nghia vu va cich
thire t& chirc va phf")i hgp hoat
dong cua cac thanh vién 1i
dong quén tri doe lip sé duoc
quy dinh cu thé tai Quy ché
hoat dong ctia Hoi dong quan
tri.

3. Co cau Hoi dong quan trj clia
cong ty phai dam bao tbi thiéu 02

\ T A At g A P . x
thanh vién Hi dong quan tri 1a
thanh vién khong diéu hanh. Céng
ly han ché (&i da thanh vién Hoi
dong quan tri kiém nhiém chirc
danh diéu hanh cua Céng ty dé
dam bao tinh déc lap ciia Hoi dong
quan tri.

Téng s6 thanh vién dc lap
Hoi dong quan tri: T6i thiéu 02
thanh vién doc 1ap.

Quyén, nghia vu va céch thire
t6 chire vi phdi hop hoat déng cia

- o . a ot A 4 .
cac thanh vién Hoi dong quan tri
doc lap sé duoc quy dinh cu thé tai

A " ' A A
Quy che hoat dong cua Hoi dong
quan tri.

3. Sira doi Khodn
4, Pidu 25: Ung
cir, d¢é civ thanh
Héi  dong
quan tri

vién

4, Thanh vién Hoi dong quan
trj phai dap tmg céc tidu chudn
va diéu kién theo quy dinh tai
khoan 1, khoan 2 Diéu 155
Lut Doanh nghiép va Diéu 1é
nay.

4. Thanh vién Hoi dong quan tri

ae " " ¥ A X 4
phai ddp (ng cac tiéu chuan va
diéu kién nhu sau:

. Thanh vién Hi dong quan tri
gu . p . & v g A ' a
phai cé cac tiéu chuan va diéu kién

sau day:

a) Khéng thude dbi tugng quy
dinh tai khoan 2 Diéu 17 cta Luét
doanh nghiép 2020,

b) Co trinh d¢ chuyén mén, kinh
nghiém trong quan tri kinh doanh
hodic trong linh vuc, nganh, nghé
kinh doanh cua cong ty va khéng
nhdt thiét phai la c6 dong cia cong
ty, ter trudmg hop Diéu 1é cong ty
c6 quy dinh khac;

¢) Thanh vién Hoi ddng quan trj
cia mot Cong ty dai ching chi
duge dong thoi 1a thanh vién Hoi
df’)ng quan trj hodc Hoi démg thanh
vién tai t6i da 05 Céng ty khac;
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2. Trir trudong hop phép ludt vé
chirng khoan ¢é quy dinh khac,
thanh vién dgc lap Hoi ddng quan
tri theo quy dinh tai diém b khoan
| Diéu 137 cua Luat doanh nghiép
2020 phai c6 céc tidu chuén va
diéu kién sau day:

a) Khong phai 1a ngudi dang lam
viée cho cong ty, cong ty me hodc
cong ty con cia cong ty; khong
phai 14 nguoi da timg lam vige cho
cong ty, cong ty me hodc cong ty
con cua cong ty it nhit trong 03
nam lién truée do;

b) Khéng phai la ngudi dang
hudng luong, thu lao tlr cong ty,
trlr céc khoan phu cdp ma thanh
vien 161 dong quéan tri dugc
huéng theo quy dinh;

¢) Khong phai la ngudi c¢6 vg
hodc chdng, bd dé, bd nudi, me dé,
me nudi, con dé, con nudi, anh
rudt, chi rudt, em rudt la c¢d dong
16m cla cong ty; la ngudi quan ly
ctia cong ty hodc cong ty con cua
cong ty;

d) Khong phai la nguoi tryc tiép
hodc gian ticp so hitu it nhat 01%
mng, s6 ¢b phin c6 quyén biéu
quycl cua cong ty;

d) Khong phai la ngum da ting
lam thanh vién Hoi dong quan tr;,
Ban kiém soat clia cdng ty it nhét
trong 05 nam IIEEI'} trude do, trr
treomg hop duge bo nhigm lién tuc
02 nhiém ky.

3. Thanh vién doc lap Hoi dong
quan tri phai théng bao véi Hoi
dong quan tri vé viéc khong con
dép tng du céc tiéu chudn va diéu
kién quy dinh tai khoan 2 Piéu nay
va duong nhién khong con la
thanh vién doc 1ap Hoi dong quan
(ri ké tir ngay khong dap tng di
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4. B6 sung Khoin
4, Khoain -
Kho#én 6, Diéu 27:
Quyén han va
nghia vu ctia Hoi
dong quan tri

céc tiéu chuan va diéu kién. Hoi
dong quan (ri phai théng bao
truong hop thanh vién doe 1ap Hoi
dong quan tri khéng con dap tng
dii céc tiéu chuan va diéu kién tai
cude hop Dai hoi dong cd déng
g?m nhét hoéc triéu tap hop Pai hi
dong cb dong dé biu bé sung hodc
thay thé thanh vién déc lap Hai
déng quan tri trong thoi han 06
thang ké tir ngay nhén dugc thong
bao cua thanh vién doc ldp HO
dong quan trj ¢d lién quan.

Liru y: Néw ede ticu chudn va diéu
kién theo Diéu 1é nay chira cdp

| nhat thi sé ap dung cdc tiéu chudn

va dieu kién theo cce quy dinh
phap ludt hien hanh.

4, Tung thanh vién Héi ddng quan
tri doc lap cua cong ty niém yét
phai ldp bdo cdo danh gia vé hoat
dong cuia Hoi ddng quan tri.

5. T6 chire dao tao, tap hudn vé
quan trj cdng ty va cac k¥ nang cén
thiét cho thanh vién Hoi ddng quan
(ri, Tong giam dde, Ngudi phu
trach quan tri cong ly va nguoi
quan ly khac cua Cong ty".

6. Thuc hién chi tra ¢6 tie cho c6
dong theo quy dinh phap luit sau
khi da duge Dai hoi dong cb dong
thuong nién thong qua.

5. Sira d6i bo sung khoin 1, Diéu 4 Diéu 1§ Cong ty theo Quyét dinh s6 36/2025/QQD-
TTg, ngay 29/09/2025 ciia Thii twéng Chinh phii vé viée ban hanh hé thing nganh
kinh t& Viégt Nam, cip nhdt mot s6 nganh nghé nhw sau (cAe ma nganh con lai khong

thay dbi):

- Truée khi cdp nhit (Theo Quyét dinh sé 27/2018/QD-TTg, ngay 06/07/2018):
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3512

4661

4603

4669

4730

4752

6820

8130

ey bk

3513

4671

Sau khi eip nhiat (Theo Quyét dinh s0 36/2025/QD-TTg, ngay 29/09/2025):

1R 2 SRR ST

Nhén va cham sé¢ ciy gidng hang nim

Séan xuit dién

Chi tiét: Dién mdt troi

Truyén tai va phan phéi dién

(Trir truyén tai, didu dd hé thdng dién qude gia; Xy dung va vén hanh
thity dign da myc tiéu va dién hat nhén ¢6 y nghia ddc bigt quan trong
veé kinh té - xa hoi).

Ban budn nhién liéu rdn, long, khi va cac san phdm lién quan

Chi tiét: Ban budn xang dAu va céc séan phim lién quan

Ban budn vét ligu, thiét bi lip dit khéc trong xdy dyng

Chi tiét: Kinh doanh cat san ldp

Ban budn chuyén doanh khac chua duge phan vao déu

Chi tiét: Kinh doanh céc san pham béng vat liéu composite

Bén 1¢ nhién lidu dong co trong cdc cira hang chuyén doanh

Ban 1& dd ngil kim, son, kinh va thiét bi lip dét khac trong xdy dung
trong cac ctra hang chuyén doanh

Chi tiét: Kinh doanh vét liéu xay dung

Tu vén, mdi gidi, déu gia bit dong san, déu gia quyén st dung dat

Chi tiét: Mbi gi6i bit dong san. Dinh gia bdt dong san. Tu van bat dong
san. Quan 1y bit dong san.

Trtr giam dinh tu phap, dich vy thira phat lai, dich v déu gié tai san,
dich vu cong chiing, dich vu quan tai vién.

Dich vu chiam soc va duy tri canh quan

il

Nhén va chim sdc cdy gidng ndng nghiép

Chi tiét: Nhan va cham séc cdy giong hang ndm

San xudt dién tir ngudn nang lugng i tao

Chi tiét: Dién mit i

Truyén tai va phan phéi dién

(Trir truyén (4i, diéu d6 hé théng di¢n quéc gia; Xay dung va vén hanh
thuy dién da muc tiéu va dién hat nhin c¢é y nghia déc biét quan trong
vé& kinh té - xa hoi).

Ban budn nhién li¢u ran, long, khi va cac san pham lién quan

==y

Tai ligu Dai hii dong C6 dong thudng nién nam 2026

= = D JEf
= o 0 {;//
g —

.%\3»:-, o2



ApLr gt A . a - A \ ¢ i . in
Chi tiet: Ban buén xang dau va cae san pham lién quan

Bén buén vat liéu, thiét bi lap dat khac trong xdy dung

4673

4679

4730

Chi tiét: Kinh doanh cat san lap

Ban lé nhién liéu dong co

Ban budn chuyén doanh khace chua duge phan vao dau
Chi tiét: Kinh doanh cac séan pham béang vat liéu composite

Ban l¢ do ngii kim, son, kinh, vt liéu va thiét b 1ap dat khac trong xay

4752 dung

Chi tiét: Kinh doanh vit liéu xdy dung,

. . - E A .
Dich vu trung gian cho hoat dong bat dong san
v ok R T I \ . TR ~ . e A ¥ A
Chi tiet: Moi giGi bat dong san. Pinh gia bat ddng san. Tu van bat dong

6821

san. Quan ly bat dong san.

Trir giam dinh tu phip, dich vy thira phat lai, dich vu ddu gié tai san,

dich vu cong ching, dich vu quan tai vién.

8130

Dich vu canh quan

II.  Sita dbi, bo sung Quy ché noi hd vé quin tri Cong ty:

Ndi dung

— o ———
Truwde kkhi sia doi

D& nghj sira doi

1. Sira doi Di¢m a, Khoiin
3, Piéu 48: S6 luong,
nhiém ky va co chu thanh

vién Hoi dong quéan tri

3. Co cau thanh vién HPQT
nhu sau:

a. Co céu Ho6i dong quan tri
ctia cOng ty phai dam bao (6
thiéu 1/3 téng sd thanh vién
Hoi ddng quan (ri la thanh
vién khéng didu hanh. Cong
ty han ché 16i da thanh vién
Héi ddng quan iri kiém
nhiém chtic danh diéu hanh
ctia Cong ty dé dam béo tinh
doc lap cua Hoi dong quan
tri.

Tong sb thanh vién doc
lap Hoi dong quan tri: Toi
thiéu 02 thanh vién doc lap.

Quyén, nghia vu va céch
thirc t6 chiic va phdi hop
hoat ddéng cua céc thanh
vién Hoi dong quan tri dde

3. Co cdu thanh vién HDQT
nhu sau:
a. Co cau Hoi dong quan tri
ctia cong ty phai dam bao t6i
thiéu 02 thanh vién Hoi
dong quén (ri 14 thanh vién
khong diéu hanh. Cong ty
han ché 16i da thanh vién
Hoi dong quan tri kiém
nhiém chire danh diéu hanh
cua Cong ty dé dam bao tinh
dée lap cua Hoi dong quéan
tri.

Tong sé thanh vién doc
lap Hoi dong quan tri: Téi
thiéu 02 thanh vién doc 14p.

Quyén, nghia vu va céch
thire t6 chire va phdi hop
hoat dgng cua cac thanh
vién Héi dong quén tri doc
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lap s¢ duge quy dinh cy thé
tai Quy ché hoat dgng cua
[16i ddng quan tri.

lap s€& duge quy dinh cy thé
tai Quy ché hoat dong cla
Ho6i déng quan tri.

2. Siva ddi Khoin 3, Ditu
49: Tiéu chudn va didu
kién Thanh vién H{i dong

3. Thanh vién 1161 dong
quan trj cua mot cong Ly dai
chang chi duge dong thoi la

3. Thanh vién Hoi dong
quan trj cia mgt Cong ty dai
chiing chi dugc dong thoi 1a

quan tri thanh vién Hoi ddng quan trj | thanh vién Hoi ddng quan tri
tai t6i da 05 cong ty khéc. | hodc H8i déng thanh vién tai
t6i da 05 Cong ty khdc;
IIL  Sita ddi, bd sung Quy ché hoat dong ciia Hji ddng quén tri:

P’iﬁl dung

Trwde khi stra dai

Pé nghi sira doi

1. Stia ddi Khodn 4, Didu
5: S6 lwong, nhiém ky va
co chu thanh vién H8i
ddng quéin tri

2. Sira dbi Pidm ¢, Khoan
1, Didu 6: Tiéu chufin va
diéu kién thanh vién Hi
déng quén tri

4. Co chu thanh vién Hoi
dong quén tri:

a) Co cdu Hoi dong quan
tri ¢ua Cong ty phai dam
bio (&i thitu 1/3 tong sb
thanh vién 110i dong quan
tri la thanh vién khong diéu
hanh. Cong ty han ché (6i da
thanh vién [10i dong quan
tri kiém nhiém chtrc danh
didu hanh cua Cong ty dé
dam bao tinh doc 18p coa
i dong quan tri.

Téng s6 thanh vién
doc lap Hoi dbng quan tri:
16i thiéu 02 thanh vién doc
lip.

4. Co chu thanh vién Hbi
dbng quan tri;

a) Co chu Hoi ddng quén
tri cua Cong ty phai dam
bao tdi thicu 02 thanh vién
Ho6i dong quan tri 1a thanh
vién khong diéu hanh. Cong
ty han ché t6i da thanh vién
Hoi ddng quan tri kiém
nhiém chirc danh diéu hanh
clia Cong ty dé dam béo tinh
doc lap cia Hoi ddng quan
tri.

Toéng s6 thanh vién
doc lap Hoi dong quan tri:
T6i thidu 02 thanh vién doc
lap.

_C)_'I‘ha‘mh vién ![ﬁl_d_ﬁng
quan trj Cong ty cd thé dong
thoi 13 thanh vién Hoi dong
quan trj cua Cong ty khac;

c) Thanh vién Hoi déng
quan trj cua mot Cong ty dai
chung chi duge dong thoi 1a
thanh vién Hoi ddéng quan
tri hodic Hoi ddng thanh vién
tai 161 da 05 Cong ty khéc;

vy gea 1Ay A A . Fr—
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Kinh trinh Dai hoi xem xét, théng qua va uy quyén cho Hi déng quan tri hoan chinh,
ban hanh Diéu 1é va cac Quy ché theo quy dinh.

Trén trong!
Nai nhin: FW ’BON(_I QUAN TRI

- Nhue irén; L““(}ﬂ LCHU TICH
L VT, VP HDOT C L:lJ ] l‘f o

{ (.II H;‘\I\I
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