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CONG BO THONG TIN PINH KY

Kinh giti: - Uy ban Chitng khoan Nha nuwéc;
- S& Giao dich Chirng khoan thanh pho Ho6 Chi Minh.

1. Tén t6 chic: CONG TY CO PHAN CAP NUGC THU PUC
Ma chiing khoan: TDW

Dia chi:8 Khéng Tir, Phuong Thu Duac, TP. HO Chi Minh.
bién thoai: 19001012

E-mail: idsentd@gmail.com

2. Noi dung théng tin céng bd
- Bao cdo thudng nién nim 2025 cta Cong ty c6 phan cap nudc Thu Prc.

3. Théng tin ndy da dugc cong bd trén trang thong tin dién tir cia Cong ty vao ngay
17/04/2025 tai dudng dan: www.thuducwater.vn

Chung t6i xin cam két cac thong tin cong bd trén day 1a ding sy that va hoan toan chiu
trach nhiém trudc phap luat vé ndi dung cac thong tin da cong bo.

Tai liéu dinh kém Dai di¢n to chire
- BCTN 2025. i -

Nguyén Cong Minh
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PHAN I |TONG QUAN VE CONG TY

I. THONG TIN CHUNG

1. Thong tin khai khai quat

Tén giao dich/Cong ty

niém yét

CONG TY CO PHAN CAP NUOC THU bUC

Ma chung khoan

Tén tiéng Anh

Gidy chimng nhan dang
ky doanh nghiép

Tru sé chinh

Von diéu 18

Vén dau tu cia CSH
Niém yét ching khoén
tai S& Giao dich Chung
khoan TP. HCM

Loai c¢6 phiéu

Ménh gia

S6 Iugng ¢6 phiéu
niém yét

Tong gia tri c¢o phiéu
niém yét theo ménh gia

Ngay giao dich dau tién
trén HOSE

Dién thoai
Website chinh

Website phu

TDW

Thu Duc Water Supply Joint Stock Company

0304803601 do S& K& hoach va Pau tu TP. HoO Chi Minh
cap lan dau ngay 18/01/2007, thay do6i lan thtt 6 ngay
15/08/2025

8 Khong Tir, Phuong Thi Birc, TP. H6 Chi Minh
85.000.000.000 dong (Tam muoi lam ty dong)

85.000.000.000 dong (Tam muoi lam ty dong)
Quyét dinh s6 206/QD-SGDHCM ngay 17/09/2010
C6 phiéu pho thong

10.000 dong

8.500.000 cb phiéu

85.000.000.000 dong (Tam muoi lam ty dong).

11/11/2010

19001012

www.thuducwater.vn

https://thuduc.sawaco.com.vn

2. Qua trinh hinh thanh va phat trién

- Naim 1991: Cong ty C phan Cép nudc Thi Duc tién than 1a Chi nhanh Cip nuée
Thu Btc - Bién Hoa, don vi tryc thudc Cong ty Cap nudc TP. HCM. Chi nhanh dugc
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thanh 14p theo Quyét dinh s6 202/QD-TCNSTL ctia S¢ Giao théng Cong chanh Thanh
pho H6 Chi Minh, c6 con dau riéng dé giao dich theo quy dinh ctia Nha nudc;

Nim 1992: Cong ty C6 phan Cép nude Tha Dtc chinh thic di vao hoat dong véi
chtrc nang: Quan 1y, thi cong, tu bd stra chita, cai tao va phat trién mang ludi cap
nudc trén dia ban Quan 2, Quan 9 va Quan Thu Duc, khu cong nghiép Bién Hoa
va mot phan cua huyén Thuin An - tinh Binh Duong;

Niim 2004: Chi nhanh chinh thirc 4p dung quy ché phan cép quan ly trong Cong
ty Cap nudc Thanh phd H6 Chi Minh theo Quyet dinh s6 832/QD-CN-TCLDTL
ngay 09/02/2004, chi nhanh chinh thtrc chuyén toan bd mang luéi cip nude khu
vuc phia bac‘cau Ddng Nai cho Coéng ty TNHH moét thanh vién Xay dung Cap
thoat nudc Dong Nai;

Niim 2005: UBND thanh phd Ho Chi Minh ky Quyét dinh s6 6662/QD-UBND
phé duyét phuong an va chuyén Chi nhanh Cap nu6e Thu Bie thuge Tong Cong
ty Cap nudc Sai Gon thanh Cong ty ¢6 phan Cap nudc Thu bBuc;

Nam 2007: Cong ty céqphér} Cap nudc Thu DBuc chinh thire di vao hoat dong theo
hinh thirc Céng ty CO6 phan theo Gidy ching nhén dang ky kinh doanh s6
4103005935 do S¢ Ké hoach va Bau tu TP. H6 Chi Minh cap ngay 18/01/2007,
Niim 2008: UBND thanh ph6 Ho Chi Minh ky Quyét dinh s6 1277/QD-UBND vé
viéc xac dinh gia tri phan von Nha nudc dén thoi diém quyét toan chuyén thé cua
Chi nhanh Cap nudc Thu Duc thugc Tong Cong ty Cap nude Sai Gon;

Nam 2010: Ngay 11/11/2010 la ngay giao dich dau tién ctia c6 phiéu Cong ty Co
phan Cap nuéc Thi Pirc niém yét trén san HOSE;

Nim 2021: Panh d4u 15 nim hoat dong cia Cong ty C6 phan Cap nuéc Thu Drc.

II. NGANH NGHE VA PIA BAN KINH DOANH
1. Nganh nghé kinh doanh

a.

Khai thac, xir Iy va cung cdp nudc: Quan ly, phat trién hé thong cap nudc; cung
ng, kinh doanh nudc sach cho nhu céu ti€u dung, san xuat (trén dia ban dugc phan
cong theo quyét dinh ctia Tong cong ty Cap nude Sai Gon).

Hoat dong kién trac va tu van ky thuét c6 lién quan: Tu van xay dung cac cong trinh
cap nudc, cong trinh dan dung - cong nghiép (trir thiét ké, khao sat, giam sat xay dung).

. Xay dung cong trinh k§ thut dan dung khac: Xay dung cong trinh cap nudc. Tai

1ap mat dudng ddi véi cac cong trinh chuyén nganh cap nudce va cong trinh khéc.

. Lap dat he thdng cip, thoat nudc, hé thdng sudi va didu hoa khong khi: Lap dit hé

thong cap, thoat nudc (trir gia cong co khi, tai ché phé thai, xi ma dién tai try so;
trir 1ap dit cac thiét bi lanh (thiét bi cap dong, kho lanh, may da, diéu hoa khong
khi, lam lanh nudc), sir dung ga lanh R22 trong linh vuc ché bién thuy san).

Xay dyng cong trinh cap, thoat nudc: Xay dung, duy tu, sira chita cic cong trinh
cap nudc, thoat nudc, cac cong trinh lién quan.

San xuat d6 uong khong con, nudc khoang: San xuat nudc uong dong chai

. Ban budn d6 uong: Kinh doanh nudc uong dong chai.

Bdo cdo thu’o'ng nién TDW nam 2025 g3 08 Khéng Tw, Phuong Tha Pie, TP. HCM (Pwww.thuducwater.vn
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2. Pia ban kinh doanh: Thanh phd Thu Dtc (cil).

HLTHONG TIN VE MO HINH QUAN TRI, TO CHU'C KINH DOANH VA BQ
MAY QUAN LY
1. M6 hinh quan tri

Mo hinh quan tri doanh nghiép bao gém: Dai hoi dong c6 dong; Ban Kiém soat;
Hoi dong quan tri; Giam déc.

2. Co ciu by may quan ly

Co cau t6 chirc ciia Cong ty C6 phan Cap nuéc Thu Puac duoc xdy dung trén
nguyén tic phan cong, quan 1y theo cac khéi chirc ning cong viéc.

SO PO TO CHUC CONG TY

DAI HQI DONG
CO DONG

HOI DONG
QUAN TRI

B{ phin Kiém todn

ndi b

GIAM BO(

Phé Giam doc Pho Giam déc Phé Gidm déc
Cdac Phong chirc nang
oo TR o . . " Phong
Gl l]: l\hﬁng Phong Phong Kli];mf‘%_ I Phong TP' m}n'g h lihn‘n]% T‘; Phong Kinh doanh Phéng
(.‘2 o K§ thuat Pitu do DR QLDA i CALEE HAn Kiém tra Dich vu Ghi thu
(1,2,3) - . . Vit tur . K& todn chinh Khich hang

3. Cong ty con, Cong ty lién két: Khong co

IV. PINH HUONG PHAT TRIEN
1. Cac muc tiéu chii yéu ciia Cong ty

Cong ty CO phan Cap nude Thu Dire 1a doanh nghiép hoat dong kinh doanh trong
linh vuc cap nude, véi dic thu va tinh thiét yéu ctia san pham trong doi song sinh hoat
clia moi ngudi dan, Cong ty dit ra cho minh cac muc tiéu phat trién cha yéu sau:

- Pam bao nguén cung cép nude on dinh, lién tuc, chét lugng dat chuan cia B0 Y
té;

- Bao vé quyén loi va loi ich kinh té cua C6 dong;

- Sir dung va phat trién ngudn von hiéu qua, t6i da hoa lgi nhuan;

- Ap dung k¥ thuat hién dai vao hé théng 6ng dan, thiét bj van hanh nham nang cao
nang suat hoat dong va han ché that thoat nudc;

Bdo cdo fhu’o'ng nién TDW nam 2025 i 08 Khéng Tir, Phuong Thi B, TP. HCM (Pwww.thuducwater.vn
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- Tuan thu phap lut va thyc hién day da nghia vy Nha nuéc;
- Giam ty 1¢ that thoat nudc.

2. Chién lwgc phat trién trung va dai han

Trong bdi canh toc do d6 thi hoa nhanh, nhu cau nudc sach dang ngay cang gia
tang. Nhan thirc dugc tam quan trong va tinh cap thiét ctia ngudn nudc sach ddi vai cong
ddng va xa hoi, Cong ty dé ra chién lugc trung va dai han nhu sau:

- Naéng cao chat luong dich vu cham soc khach hang, ap dung cong nghé sb vao hé
thdng quan ly va dich vu cua Cong ty nham dam bao loi ich an sinh xa hoi ma van
dam bao t6i uu hoa loi ich kinh té;

- Thuc hién cong tic mé rong quy mé mang ludi hé théng cung cip nude nham tiép
can dén nhirng khach hang tiém nang ctia doanh nghiép;

- Kiém tra hé théng dan nudc, thiét bi dinh ky nham dam bao nguén nudc dat ti€u
chuan chat luong theo quy dinh ctia B§ Y té, dong thoi han ché t6i thiu that thoat
nudc trong qua trinh truyén dan nude dén nguoi dan;

- Pao tao ngudn nhan luc cong nghé thong tin.

3. Cac muc tiéu phat trién bén virng (méi truwong, xi hdi va cong dong)

Nganh nghé kinh doanh chinh ctia Cong ty 1a cung cAp nudc sach, mot san pham
thiét yéu cho nhu cau sinh hoat hing ngay cua ngudi dan, do d6 ngoai hoat dong kinh
doanh, Cong ty con phai dam bao vai tro phuc vu an sinh x4 hoi, Cong ty s& nd lyc dé
nhan dan trong khu vuc dugc st dung nudce sach, gop phan cung co quan ban nganh
chtrc ning cai thién moi truong séng va chim lo sirc khoe cho nhan dan.

Tuan thu nghiém ngat moi quy pham ctua Nha nuéc vé thi cong mang ludi cap
nuéc, bao vé hé thong cong trinh ngdm noi riéng va co so vat chat ha tang noi chung;
ap dung dung cac quy dinh chuyén mon vé k¥ thuat cia Tong Cong ty Cap nude Sai
Gon.

V. CAC RUI RO

Hoat dong trong linh vuc cép nudc — mot nganh thiét yéu chiu sy quan ly chat che
ctia Nha nudc — Cong ty Co phan Cap nuéc Thu Dac (THUDUCWATER) dbi mat véi
cac nhom riii ro dic thu lién quan dén chinh sach, moi truong - ha tang ky thuat va tai
chinh. Trong nam 2025, Cong ty da thyc hién ra soat, danh gia cac rii ro trong yéu va
duy tri cac bién phap kiém so4t phit hop nham dam bao hoat dong on dinh va han ché
tac dong tiéu cyc dén két qua kinh doanh.

1. Riii ro vé chinh sach — phap ly

Hoat dong cua Cong ty chiu su diéu chinh cua hé thdng phap luat va cac quy dinh
chuyén nganh nhu Luat Tai nguyén nudc, Luat Bao vé moi trudong va cac van ban hudng
dan lién quan. Viéc thay doi, hoan thién khung phap 1y co thé anh hudng dén cong tac
quan tri va hoat dong san xuat — kinh doanh. Céong ty chu dong theo doi, cap nhat va
diéu chinh hoat dong phu hop nham han ché rui ro phap 1y va tranh cac tén that tai chinh
phat sinh.
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2. Riii ro vé thi truomg

Hoat dong san xuét kinh doanh cua Cong ty trong linh vuc cép nudc sach chiu su
diéu tiét chat ché ctia co quan quan 1y Nha nudc. Rui ro thi truong cia Cong ty khong
dén tir canh tranh gia ma chu y€u xuat phat tir co ché diéu tiét gia ban nudec.

Gi4 nude duge Nha nude phé duyét theo 10 trinh, trong khi chi phi dau vao (dac
biét 1a chi phi mua nudc sach va chi phi van hanh) cé xu huong gia tang. Do tré trong
di€u chinh gi4 c6 thé lam suy giam bién loi nhuan.

Bén canh do, Cong ty hién ¢ cac khoan vay dai han voi lai suét tha n6i. Do do,

chiu tac dong truc tlep tir bién dong 1ai sudt thi truong, lam gia ting chi phi tai chinh
trong diéu kién i suat ting.

3. Riii ro vé méi trwong, khi hau, thién tai

Nguén nude dau vao co thé bi anh hudng bai 6 nhiém moéi truong, bién do6i khi
hau hodc cac hién tugng thién tai, tir d6 tac dong truc ti€p dén chat lugng nudc va chi
phi xtr 1y.

Cong ty ludn tuan thu cac quy dinh vé bao vé méi trudng trong hoat dong cip
nudc, dong thoi chi trong céc bién phap kiém sodt nham han ché tdc dong ti€u cuc. Bén
canh do, Cong ty nang cao trach nhiém trong viéc bao v¢ tai nguyén nudc, hudng dén
muc tiéu phat trién bén ving.

4. Rui ro thit thoat nwée

That thoat nudc 14 rai ro dic thu ciia nganh, phat sinh tir hé théng duong 6ng xudng
cap, 1o ri ngam, tac dong tir cac cong trinh xay dung hodc tinh trang st dung nudc khong
hop phéap. Rui ro nay lam tang chi phi san xuat va anh hudng tryc ti€p dén hiéu qua kinh
doanh.

Cong ty chi trong dau tu ning cap, thay thé hé thong dudng 6ng, tng dung cong
nghé phat hién r0 ri, ting cuong kiém tra va quan ly mang ludi.
S. Ruii ro tai chinh

Ruli ro tai chinh ctia Cong ty bao gdm riii ro 13i suat, rui ro tin dung va rai ro thanh
khoan. Cong ty da thiét 1ap cac co ché kiém soat nham duy tri su can doi hop ly gitra
miurc d rui ro va chi phi quan 1y, ddm bao an toan tai chinh trong hoat dong.

Rui ro 14i suat: Cong ty chiu riii ro vé 13i suat do gia tri hop ly cac luong tién trong
tuong lai cua mot cong cu tai chinh bién dong theo nhitng thay doi cua lai sut thi truong
khi cong ty co phat sinh tién giri co hodc khong co ky han, cac khoan vay va ng chiu lai
sut tha noi. Cong ty quan ly rui ro lai suit bang cach phan tich tinh hinh canh tranh trén
thi truong dé c6 duoc muirc 13i suat c6 loi cho muc dich ciia Cong ty.

Rui ro tin dyng: La kha nang dbi tac khong thuc hién day du nghia vu thanh toan
theo hop ddng, din dén ton that tai chinh. Rui ro nay cha yéu phat sinh tir cac khoan
phai thu khach hang va céac giao dich v&i t6 chirc tin dung. Cong ty thuc hién kiém soat
thong qua viéc theo doi, danh gia kha nang thanh toén va quan 1y chat ch€ cong no.

Rui ro thanh khoan: Phat sinh khi Cong ty gap kho khan trong viéc thyuc hién cac
nghia vu tai chinh dén han do thiéu hut ngudn von. Rui ro ndy chu yéu lién quan dén
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viéc can doi dong tién va co cau ngudn von. Cong ty chu trong can doi dong tién va duy
tri cac nguon tai tro phu hop dé€ han ché rui ro
Nhin chung, rui ro tai chinh dugc kiém soat & mtrc chap nhan dugc nho hé¢ thong
quan 1y cong ng hi€u qua va quan hé tin dung 6n dinh véi cac té chire tai chinh.
6. Rui ro khac

Ngoai cac rai ro néu trén, Cong ty con cé thé chiu anh hudng tir cac yéu td bat kha
khang nhu thién tai, hoéa hoan, dich bénh hodc tai nan lao dong. Mdc du xac suat xay ra
thap, nhung co6 thé gay gian doan hoat dong.

Dé han ché thiét hai, Cong ty tuan tha nghiém ngit cac quy dinh vé an toan lao dong,
phong chdy chira chay, thuong xuyén kiém tra h¢ thong thiét bi va thuc hién day du cac
chuong trinh bao hiém can thiét nham dam bao hoat dong lién tuc va an toan.

PHAN II | TiNH HINH HOAT PONG TRONG NAM 2025

I. TINH HINH HOAT PONG SAN XUAT KINH DOANH
1. Két qua hoat dong san xuat kinh doanh

Can ctr ké hoach hoat dong san xuat kinh doanh nam 2025, Cong ty C0 phan Cép
nudc Thu Dire da trién khai thyc hién, voi giai phap dot pha dé dat duoc cac chi tiéu dé
ra, can doi hai hoa gitra hi¢u qua hoat dong kinh doanh va phuc vu xa hoi. Két qua dat
duoc nhu sau:

Noi dung bvt  Thuc hién Thuc hién Ty l¢ % Ty I %

2024 2025 TH/KH 20252024

1 Nudc cung cip
(qua BHN) 1000 m? 110.596 114.500 111.388,67 97,28 100,72

2 Doanh thu tién nugc  tr.dong 1.311.975  1.368.275 1.334.919 97,56 101,75

3 Tbng doanh thu tr.dong 1.333.815 1.379.925  1.357.122 98,35 101,75
4 Loinhudn trude thué  tr. ddng 70.299 72.507 75.841 104,60 107,88
5  Loinhudnsauthué  tr. dong 56.083 58.006 60.436 104,19 107,76

6 Ty 1& nu6c tht thoat
thét thu % 10,14 11,20 985  -1,35 029

2. Panh gia tinh hinh thue hién so véi ké hoach

Muc tiéu dé ra cua cac don vi cép nudc la dam bao cép nudc an toan, lién tuc, dap
tmg 100% nhu cau st dung nudc sach cta ngudi dan thanh phd; dong thoi xay dung
moi trudng lam viéc hién dai, hiéu qua, nang cao cht lwong dich vu gép phan tao niém
tin cho khach hang va ting ning suat lao dong.
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Nam 2025, hoat dong san xuét, kinh doanh cua Cong ty co ban hoan thanh cac chi

ti€u ké hoach; trong dd, cac chi ti€u vé san lugng va doanh thu dat muac tiém can ké
hoach, riéng céc chi tiéu vé lgi nhuan déu vuot so voi ké hoach dugc giao, cu thé nhu

sau:

San luong nudc tiéu thy nim 2025 dat 111.388.670 m?, bang 97,28% ké hoach
nam 2025 va tang 0,72% so vo1 thyc hién ndm 2024.

Cung v6i sy tang truong cua lugng nudce ti€u thy, chi tiéu doanh thu tién nudc dat
1.334,91 ty dong, biang 97,56% ké hoach nam 2025 va ting 22,94 ty dong
(+3,21%) so véi thyce hién ndm 2024. Trong do, giad ban binh quan ndm 2025 dat
11.984,33 d6ng/m?, bang 100,29% ké hoach nam 2025 va ting 1,03% so véi thuc
hién nam 2024.

Loi nhuén truée thué n‘ﬁm 2025 dat 75,84 ty déng, béng 104,6% ké hoac}} nam
2025 va tang 5,54 ty dong (+7,88%) so voi nam 2024. Loi nhuén sau thué nam
2025 tang 4,35 ty dong (+7,76%) so véi nam 2024,

Cong tac giam nudc that thoat that thu tiép tuc duogc trién khai quyét liét. Trong
nam 2025, Cong ty van hanh 148 DMA, trong d6 15 DMA mdéi dugce dua vao
hoat dong va trién khai giam that thoat theo ké hoach. Cong ty tang cuong ap
dung phuong phap dong van budc (Step Test) va xay dung ké hoach do bé hang
tuan nham nang cao hiéu qua kiém soét that thoat. Két qua, Cong ty da sira chita
6.175 diém bé. Cong tac giam sat hi¢n truong duoc day manh, kip thoi phat hién
va xtr Iy cac su ¢ do thi cong cua cac don vi ha tang khac, 1ap bién ban hién
truong cac truong hop gay xi bé trén mang ludi cap nudc cla cong ty va truy thu
28.047 m?. Pong thoi, Cong ty trién khai cong tac kiém tra gian lan va dau n01
sai k¥ thuat, thyc hién kiém tra 144 dia chi nghi ngo gian l1an, 134 dia chi d4u nbi
sai k¥ thuat; phat hién 154 dia chi gian 1an, xtr ly 49 trudong hop va thu hdi 13.652
m?, ...; tiép tuc ddy manh tng dung cong nghé thong tin, khoa hoc k¥ thuat vao
hoat dong giam that thoat nuée.

Tylé that thoat nude theo san lugng mua ban si ciia Cong ty nam 2025 dat 9,85%,
giam 0,29% so v&i nam 2024 (10,14%) va thap hon 1,35% so v6i ké hoach Tong
Cong ty giao (11,2%).

II.TO CHUC VA NHAN SU
1. Danh sach va 1y lich Ban diéu hanh (tinh dén 31/12/2025)

ONG NGUYEN CONG MINH

THANH VIEN HQI PONG QUAN TRI - GIAM POC

Trinh do K¥ su Xay dung; K¥ su cap thoat nudc

Nam sinh 1973

Ngay bd nhiém 26/4/2022

Ty 1& ¢ phén sé hitu Pai dién 1.083.750 cb phﬁn ctia Tong cong ty Cap nudc
Sai Gon tai TDW, chiém ty 1€ 12,75%
- S& hiru 800 c6 phan, chiém ty 1¢ 0,01%
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ONG PHAM HUYNH BA PAT

PHO GIAM POC

Trinh do K¥ su XD Dan dung va Cong nghiép
Nam sinh 1973

Ngay bo nhiém 08/9/2022

Ty 18 ¢6 phan sé hitu 0%

ONG TRAN HUNG THANH

PHO GIAM POC

Trinh d6 Thac si Ky thuat, Ky su Xay dung
Nam sinh 1977

Ngay bd nhiém 17/5/2023

Ty 18 ¢6 phan sé hitu 0%

ONG NGUYEN CONG THANH

PHO GIAM POC

Trinh d6 Cir nhan Kinh té
Nam sinh 1976

Ngay bd nhiém 01/6/2023

Ty 18 ¢6 phan sé hitu 0%

ONG CAO HUU LOC

CHUC VU: KE TOAN TRUONG

Trinh do Thac si Kinh té
Nam sinh 1976

Ngay bo nhiém 11/6/2025

Ty 1é ¢6 phan sé hitu 0%

2. Nhirng thay déi trong HDQT/BKS/BPH

Trong nam 2025, Hoi déng quan tri, Ban diéu hanh co su thay ddi vé nhan su quan ly
nhu sau:
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Truong hop bd nhiém/tai bo nhiém:

STT Ho vatén Chirc vu Thoi gian bd nhiém/tai bd
nhiém
1 Ba Vii Phuong Thao Chu tich HDQT Tu ngay 17/4/2025
2 Ong Ho Thanh Cudng Thanh vién HDQT  Tu ngay 17/4/2025
3 Ong Pham Thanh Trung Thanh vién HDQT  Tu ngay 17/4/2025
4 Ong Cao Hitu Loc Ké toan truong Tir ggé}y 1;/6/2025
(Té&i bo nhi€ém)

Trudng hop mién nhiém:

STT Ho va tén Chirc vu Thoi gian mién nhiém
1 Ong Nguyén Téng Ping Khoa Chu tich HDQT Tu ngay 17/4/2025
2 Ong Lé Trong Thuin Thanh vién HDQT  Tu ngay 17/4/2025
3 Ong Nguyén Anh Tuin Thanh vién HDQT  Tur ngay 01/9/2024

3. SO luwgng can by, nhan vién va chinh sach doi véi nguoi lao dong

3.1. SO lugng can bd, nhan vién

Tong s6 can b, nhan vién: 467 nguoi.

Tinh dén ngay 31/12/2025

Tinh chit phan loai S6 lwgng

(ngwoi)

A Theo trinh d¢ 467 100
1 Trinh d¢ Pai hoc va trén Pai hoc 203 44
2 Trinh d§ Cao dang, trung cap chuyén nghiép 86 18
3 So cip va Cong nhan k¥ thuat 16 3
4  Lao dong pho thong 162 35
B Theo ddi twgng lao dong 467 100
1 Lao dong truc tiép 179 38
2 Lao dong gian tiép 288 62
C Theo gidi tinh 467 100
1 Nam 357 76
2 Nu 110 24
C Theo thoi han HDLD 467 100
1 Hop dong ngan han duéi 1 nim - -
2 Hop dong c6 thoi han 1 dén 3 nam 56 12
3 Hop dong khong xéac dinh thoi han 411 88
D Theo cap quan ly 467 100
1 Quan Iy cap cao 7 2
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Tinh chit phan loai
2 Quan Iy cap trung 33 7
3 Chuyén vién, nhan vién 427 91
C Theo dj tudi 467 100
1 Tu 18 dén 25 tudi 12 3
2 Tur25 dén 36 tudi 99 21
3 Tir 36 dén 45 tudi 174 37
4 Trén 45 tudi 182 39

3.2. Chinh sach d6i véi nguoi lao dong.
a) Ché d6 lam viéc

Su an toan trong qua trinh lam vi¢c cua can b cong nhan vién luén dugc Ban lanh
dao dat 1én hang dau, vi vay cac trang thiét bi hd trg va bao vé cho nguoi lao dong duoc
Cong ty lap dat, cung cap ddy du. Bén canh d6, ngudi lao dong duoc kham sirc khoé
dinh ky tai cac bénh vién uy tin do Cong ty t6 chrc.

Cong ty thyuc hién ché do 1am viéc theo quy dinh ctia Luat Lao dong 8 gio/ngay, 5
ngay/tuan va b tri thoi gian nghi trua thich hop. Ngoai ra, Cong ty ciing quan tam dén
doi séng tinh than ctia nguoi lao dong thong qua viée ph01 hop véi Cong doan t6 chirc
cho nguoi lao dong tham quan, du lich hiang nim; T chirc cac giai thi dau thé thao,
khuyén khich nhan vién tham gia rén luyén dé tang cudng sirc khoe.

b) Chinh sach dao tao

Nguén nhan Iyc ludn 13 yéu t6 cot 16i trong qua trinh hinh thanh va phat trién Cong
ty nén chat luong doi ngii nhan vién duoc Ban lanh dao quan tdm. Véi muc ti€u nang
cao tay nghé, ning cao nghiép vu cong tac, nang sudt 1am viéc cta ngudi lao dong dé
hoan thanh ké hoach san xuit kinh doanh va nhiém vu chinh tri tai don vi, Cong ty ludn
chu trong dao tao, boi dudng doi ngil can bo viing vé chinh tri, gioi vé chuyén mén
nghiép vu. Cur can bg, ngudi lao dong tham dy cac 1op tap huén, boi dudng nghiép vu,
cac 16p tuyén truyén vé phap luat va boi dudng thi nang bac.

bé khuyen khich, tao diéu kién cho can b9, cong nhan lao dong hoc tap, nang cao
trinh 6 chuyén mon nghiép vy, dap ng yéu cau cong tac, thoi gian qua, Cong ty da xay
dung va ban hanh quy ché dao tao, bdi dudng, tap hudn, t6 chic cac khoa hoc ngan han
nham nang cao kién thirc, k¥ ning lam viéc, trinh d6 chuyén mén nghiép vu cho can bo,
cong nhan lao dong, dap tmg yéu cau cong tac va phi hop voi dinh hudng phat trién ctia
Cong ty. Viéc to chirc du thi tay nghé duoc thyuc hién dung dbi twong, dung thoi han.

¢) Chinh sach luong, thudng

Ban lanh dao tin rang chi nhitng nhan vién dugc cham soc toan dién vé vat chat va
tinh than thi mai c6 thé tao ra san phérn, dich vu chat lugng cao va dap ung hi¢u qua
nhu cau cua khach hang. Vi vay, chinh sach luong, thuong ludn duge Cong ty chu trong
va thuc hién dung quy dinh. Thém vao d6, quy ché lvong, thuong duge phan b6 theo
quy dinh cua Cong ty sao cho phu hop voi nang lyc, tién do, khéi luong cong viée va
cong bang, binh dang.
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Bén canh do, Cong ty to chtrc danh gia thi dua nham khen thudng cac ca nhén dat
thanh tich tét, thuong dot xuat voi cac nhan vién hoan thanh nhiém vy xuat sic.

d) Chinh sach phuc lgi va chdm so6c nguoi lao dong

Cham lo day du cac ché d¢, chinh sach déi voi ngudi lao dong la moi quan tim
hang dau cua Ban lanh dao Cong ty dé nguoi lao dong yén tam, gin bo v6i cong viéc,
phpc vu ,tot cong tac. 7Trong nam, 100% CB. CNLD dugc dong bao hiém xa hdi; bao
hiém y t€; mua bao hiém nhan tho, va dam bao kham strc khoe dinh ky.

Thuc hi¢n trang bi déng phuc va trang bi bao hd lao dong, trang bi phuong tién
lam viéc cho nguoi lao dong.

’ Té chtrc tham hot, tang qua cho cong nhan lao dong c6 hoan canh kho khan, bd tri
sap x€&p phong nghi cho can bd, cong nhan lao dong truc stra bé dém.

Tao san choi lanh manh, bo ich cho ngudi lao ddng nham tai tao strc lao dong, tang

cudng thé luc, stre khoe thong qua cac hoat dong Hoi thao, cac cudc thi vin nghé, viét
ban tin nd1 by, ...

I11. TINH HINH PAU TU, TINH HINH THU'C HIEN DU AN
1. Cac khoan dau tw 16m
a) Cac khoan dau tu du 4n
Niam 2025, Cong ty da trién khai thuc hién cac du 4n cap nude dé phuc vu chuong
trinh gidm nudc that thoat va ddm bao cap nudc an toan, lién tuc cho khach hang trén
dia ban quan 1y, mot s6 céc du an 16n goém:
Stt Tén cong trinh Quy mdé Vén diu tu
(mét dng) (ty dong)

1 Sta chita, nang cap dng muc khu vyc Phuong Hiép Phu, 3.153 13.483
TP. Thu Buc

5 Stra chira 6ng muc cic duong, hém phuong An Khanh; 3.417 10.741
phuong Cat Lai, TP. Thu Dtrc

3 Stra chita 6ng muc cac duong va hém phudng Binh Trung 3.529 10.700
Dong, Binh Trung Tay, TP.Thu Buc

4  Sta chira 6ng muc dudng va cac hém Phuong Thanh My 3.033 11.000
Loi; TP. Thu e

5  Stra chita 6ng muc khu vuc Phuong Phudc Long A; Phudce 3.886 12.100
Long B, TP. Thu Ptrc

6  Stra chita 6ng muc khu vuc Phudng Phude Binh; Ting Nhon 3.741 11.987

Pht A; Tang Nhon Phu B, TP. Thu Btic

7  Sura chita 6ng muc dudng Man Thién va cac hém, phuong

Téng Nhon Phu A, TP. Thu Btrc 1.585 5.391
8  Stra chita 6ng muc cac dudng va hém phuong Linh Dong, 4.320 8.800
TP. Thu btc
9 Stra chita 6ng muc khu vuc DMA HBC 2, HBC 3 phudng 5794 13.101

Hiép Binh Chanh, TP. Thu Puc
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b) Cac khoan dau tu tai chinh: Khong

2. Cac cong ty con, cong ty lién két: Khong.

IV. TINH HINH TAI CHINH
1. Tinh hinh tai chinh

Stt Chi tiéu bvt Kéhoach Thuchién Ty 18%
2025 2025 TH/KH
A Tinh hinh tai chinh
1 Téng Doanh thu tr.dong  1.379.925  1.357.122 98,35
> Loi nhuén trudce thué tr. dong 72.507 75.841 104,60
3 Loi nhuén sau thué tr. dong 58.006 60.436 104,19
4 Ty suat LN sau thué¢/ Vén CSH % 23,07 23,96 103,87
4.1 Ty suat LN sau thué¢/ Vén CSH % 38,67 40,29 104,19
(theo Théng tu s6 200/2015/TT-BTC)
5 Cotirc Yo 12,00 26,00 216,67
(Trinh BPHDCD)
B Quy tién lvong Nguoi quan ly (*)
1  Quy luong Nguoi quan 1y tr.dong 381024  4.000,75 105,00
2 Thu lao HDQT/BKS tr. dong 668,00 668,00 100,00
(khong chuyén trach)

(*) Thuwe hién Nghi quyét PHPCP s6 20/NQ-CNTP-PHDCD ngay 17/04/2025, Hoi dong qudn

tri dd ban hanh Nghi quyét sé 48/NQ-CNTD-HPQT ngay 17/12/2025 théng qua viéc diéu chinh Quy
tién lwong ké hoach ciia Nguwoi Quan Iy nam 2025 theo Nghi dinh sé 44/2025/NP-CP ngay 28/02/2025
tir 3.326,40 triéu dong tang 1én 3.810,24 triéu dong; diéu chinh Thit lao ké hoach ciia Hoi dong qudn
tri, Ban Kiém sodt nam 2025 tir 696 triéu dong giam xudng con 668 triéu dong.

2. Cic chi tiéu tai chinh chii yéu

Stt Chi tiéu PVT Nam 2025 Nam 2024
(trinh bay lai)
1  Chi tiéu vé kha niing thanh toan
Hé s6 thanh toan ngén han Léan 0,52 0,60
H¢ s6 thanh toan nhanh Lan 0,39 0,37
2 Chi tiéu vé co ciu ngudn von
Hé s6 no/Tong tai san % 63,34 57,11
Hé sb ng/Vén chu sé hitu % 172,81 132,17
3 Chi tiéu vé ning luc hoat dong
Vong quay hang ton kho vong 15,16 13,86
Vong quay tong tai san vong 2,10 2,56
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Stt Chi tiéu PVT Nam 2025 Nam 2024
(trinh bay lai)

4  Chi tiéu vé kha ning sinh 19i

Hé s6 loi nhuan sau thué/ Doanh thu thuan % 4,50 4,25
Hé sb loi nhuén sau thué/ Vén chu sé hiru % 23,96 23,68
Hé s loi nhuan sau thué/ Tong tai san % 9,44 10,88
Heé s6 Loi nhugfm tur hoat dong kinh doanh/ %

Doanh thu thuan 5,01 4,42

= Chi tiéu vé kha niing thanh toan

Céc chi tiéu vé kha nang thanh toan cia Cong ty nam 2025 c6 su bién dong theo
hudng giam so vo1 nam 2024. Cy thé, hé s thanh toan ngén han nam 2025 dat 0,52 lan,
gidm so v&i1 muc 0,60 lan cia nam 2024; trong khi do, hé sb thanh toan nhanh dat 0,39
lan, tang nhe so v&i muc 0,37 1an ctia nam trudc.

Sy suy giam cua hé s6 thanh toan ngin han chu yéu dén tir viéc Cong ty st dung
dong tién dé phuc vu cac hoat dong dau tu,  mo rong va thyc hién cac nghia vy tai chinh
theo ké hoach, dan dén quy mo tai san ngin han giam so v&i cudi nim 2024. Viéc cai
thién nhe cta hé s thanh toan nhanh cho thay Cong ty da co su kiém soat tot hon doi
vO1 cac tai san co tinh thanh khoan cao, khong phu thudc hoan toan vao hang tdn kho.

Ban Diéu hanh danh gia rang, mic du cac chi tiéu thanh todn ngan han van ¢ mirc
thap, Cong ty Van dam bao kha nang dap tng cac nghia vu dén han thong qua quan ly
dong tién va tién do thu hdi vén, ddng thoi sé tiép tuc theo ddi chit ché nham han ché
rui ro thanh khoan.

= Chi tiéu vé co cau von

Trong nam 2025, co cdu von cua Cong ty c6 su thay d6i theo hudng gia tang ty
trong ng vay so v6i nam 2024. Cu thé, hé s6 ng trén tong tai san nam 2025 dat 63,34%,
tang so voi mic 57,11% cia nam 2024. Pong thoi, hé s6 ng trén von chi so hitu ting
tur 132,17% 1én 172,81%.

Sy gia ting cac hé sb ng cho thay Cong ty gia ting sir dung ngudn vén vay nhim
phuc vu nhu cau dau tu, mo rong va duy tri hoat dong san xuét — kinh doanh trong nam
2025. Piéu nay giup Cong ty tan dung ngudn lyc tai chinh bén ngoai, song ciing lam gia
tang ap luc d6i voi cong tac quan tri no va nghia vu tai chinh.

Trude dién bién trén, Hoi dong Quan tri va Ban Diéu hanh tiép tuc ting cuong
giam sat co cau von, kiém soat nghia vu ng va danh gié rui ro tai chinh, nham dam bao
duy tri sy cdn d6i va an toan tai chinh trong trung va dai han.

= Chi ti¢u vé ning luc hoat dong

Nang lyc hoat dong cua Cong ty dugc thé hién chii yéu thong qua chi sé vong quay
hang t6n kho va chi s vong quay tong tai san

Trong ndm 2025, vong quay hang ton kho dat 15,16 vong, tang so v6i mirc 13,86
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vong ctia nam 2024. Két qua nay cho thdy hiéu qua quan 1y va luan chuyén hang t6n
kho c6 su cai thi€n, gop phan rat ngan chu ky kinh doanh va nang cao hiéu qua st dung
von luu dong.

Nguoc lai, vong quay tong tai san nam 2025 dat 2,10 vong, giam so voi mirc 2,56
vong cua ndm 2024. Nguyén nhan chu yéu 1a do tong tai san binh quan trong nam tang,

trong khi téc d6 ting doanh thu chua tuong tng, dan dén hiéu qua khai thac tong tai san
c6 xu hudng giam.

Ban Piéu hanh danh gia day la d1en bién phu hop trong bdi canh Cong ty dang
trién khai céc hoat dong dau tu va sé tiép tuc tip trung ning cao hiéu qua st dung tai
sdn trong thoi gian toi.

= Chi tiéu vé kha ning sinh 1oi

Céc chi tiéu sinh 10i ciia Cong ty trong nam 2025 duy tri & muc tich cuc va 6n
dinh. Cu thé, ty 1€ 191 nhuén sau thué trén doanh thu thuan dat 4,50%, tang so v&i muc
4,25% cta nam 2024, phan anh hiéu qua kiém soat chi phi va cai thién bién lgi nhuan.

Ty 1€ loi nhuan tr hoat dong kinh doanh trén doanh thu thuan dat 5,01%, tang so
vo1 muc 4,42% cua nam trudc, cho thay hiéu qua ctia hoat dong kinh doanh cot 161 dugc
nang cao.

Ty suét loi nhuan sau thué trén von chi s¢ hitu (ROE) dat 23,96%, cao hon muc
23,68% ciia nam 2024, tiép tuc duy tri & muic cao, phan dnh kha ning sinh 1oi tot trén
vbn cua co dong.

Trong khi do, ty suit loi nhudn sau thué trén tong tai san (ROA) dat 9,44%, giam
so v&i mirc 10,88% ctia nam 2024, chii yéu do tong tai san ting nhanh hon so véi muc
tang lo1 nhuan sau thué.

= Panh gia chung: Nam 2025, Cong ty dai chung duy tri dugc kha ning sinh 161 6n
dinh, hoat dong kinh doanh chinh c6 su cai thién. Tuy nhién, kha nang thanh khoan
ngan han va cac hé s6 ng gia tang cting dat ra yéu cau cao hon d6i voi cong tac quan
tri tai chinh, quan 1y dong tién va kiém soat rui ro trong thoi gian t4i.

V.CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HUU

1. C6 phan
- Tong s6 cb phiéu da phat hanh: 8.500.000 co phan.

+ S6 lugng cb phiéu dang luu hanh: 8.500.000 co phan.
+ S6 lugng cb phan chuyén nhugng tu do: 8.500.000 ¢6 phan.
+ S6 luong o phan bi han ché chuyén nhuong: Khong
+ S6 luong cb phiéu quy:  Khong

- Loai c6 phan dang luu hanh: Pho thong

- Meénh gia o phan: 10.000 dong

2. Co ciu cb dong
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a) Co ciu cb dong tinh dén ngay chdt danh sach 31/12/2025

Stt Loai c6 dong S6 ¢6 phan sé hiru Ty 1€ sé hiru %
C6 dong nha nurée 4.335.000 51,00
Co dong sang lap - -
C6 dong 16n
Trong nudc 3.754.720 44,17
Nude ngoai - -
4  Cong doan cong ty - -
5 C6 phiéu quy - -
6 C6 dong so hitu c6 phiéu uu dai - -
7 C6 dong khéc 410.280 4,83
Trong nudc 231.459 2,72
Nude ngoai 178.821 2,10

Danh sach c6 dong 16n:

Pia chi S6 lwong Ty Ié sé

¢6 phiéu  hirw/VPL

Téng Cong Ty Cap 8601 Cong trudng Quoc té,
NGRS E N | Phuong Xuan Hoa, TP. HO  4.335.000 51,00
Mot Thanh Vién Chi Minh

0Ny mmIEisRiiGe 364 Cong Hoa, Phuong
> sach REE TanBinh, TP. Ho ChiMinh >/ >+720 4417

b) Ty 18 s¢ hitu nudc ngoai t6i da: 50%.

3. Tinh hinh thay d6i von dau tw ctia chii s¢ hitu: Khong.
4. Giao dich c6 phiéu quy: Khéng.
5. Cac chirng khoan khac: Khong.

6. Bio cao tac dong lién quan dén madi truweong va xi hdi cia cong ty
6.1. Tac dong 1én moi truong.
- Tong phat thai khi nha kinh (GHG):

e Truec tiép: Hoat dong kinh doanh chinh ctia Cong ty chii yéu mua nudc va phan
phéi nuée dén khach hang, nén hau nhu lwong phat thai khi nha kinh truc tiép
vao méi trudng rat it. Luong khi thai chu yéu dén tir phuong tién di chuyén cua
Cong ty. Tuy nhién, Ban lanh dao ludn chu dong dua ra ké hoach sir dung
phuong tién di chuyén sao cho hiéu qua va tdi uu nhat nham han ché t6i da
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luong khi thai ra moi truong.

e Gian tiép: Trong qua trinh hoat dong cua Cong ty, ngudn ning luong chinh
dugc st dung tai cac khu vuc van phong la di¢n nang, viéc nay gay anh hudng
gian tiép dén viéc phat thai khi nha kinh. Do vay, Cong ty luén quan triét tinh
than nhan vién vé y thirc st dung tiét kiém dién dong thoi quan 1y, phan phéi
dién hop 1y cho tung khu vuc bd phan.

6.2. Quan Iy ngudn nguyén vt liéu

Cong ty Co phan Céap nudc Thu Puc hoat dong kinh doanh trong linh vuc phan
phdi, cung cip nudc sach cho nguoi dan tai Thanh phd Thu P cii. Cong ty mua
nudée sach cua Téng Cong ty Cap nudce Sai Gon (Nha may nud¢c Thu Birc) va phan
phéi lai cho khach hang thong qua hé théng dudng dng cip nude. Do d6, Cong ty
st dung vat tu chu yéu la vat tu dac thu ctia nganh nudéc.

Hing nam, Cong ty thudng xuyén thuc hién cong tac danh gia, thim dinh chat
luong nudc cua Cong ty dua theo ti€u chuan cta Bo Y té, déng thoi thuc hién ra
soat, kiém tra 6ng dan nudc va lap ké hoach thuc hién cong tac sua chira 6ng ct,
muc dé dam bao cung cap nudc sach cho khach hang va han ché that thoat nudc.

6.3. Tiéu thu nang lugng

Dbi v6i hoat dong kinh doanh ctia ThuDucWater, ngudn dién nang giir vai tro then
chét trong qua trinh van hanh Cong ty, dy ciing 14 ngudn lyc chinh phuc vu cho
khu vyc vian phong. Tuy nhién, trong bdi canh sir dung qua mirc ngudn niang lugng
s& dan dén viéc trir lugng tai nguyén bi suy giam. Vi vdy, Cong ty ludn thuc hién
chu truong sir dung hop Iy ngudn nhién liéu nay va khuyén khich tap thé nguoi lao
dong tiét kiém nhién liéu trong san xuét va doi song.

6.4. Tiéu thu nudc
a) Nguon nudc cung cap va lugng nudc st dung:

- Nguén nude dau vao mua tir Tong Cong ty Cap nudc Sai Gon va dugc phan phdi
dén cac ho dan trong khu vuc Cong ty quan ly thong qua h¢ thong dudng cap nude
(tuyén Ong cap 3).

- Nam 2025, Cong ty di phan phdi 111,389 triéu m? cho khach hang va ty 1 that
thoat nudc 1a 9,85%. Cong ty ludn ¥ thirc duge trach nhiém cua minh trong hoat
dong tiéu thu va st dung ngudn nude hop ly, ludn chu trong cac chinh sach khuyen
khich can bd cong nhan vién tiét kiém ngudn nudc tai Cong ty va trong doi séng
hing ngay.

b) Ty 18 phan trim va téng lwong nude tai ché: Khong

6.5. Tuan tha phap luat vé bao vé mdi truong:

Cong ty ludn nghiém tic thue hién cac quy dinh vé bao v¢ moi truong, bao ve cac
cong trinh ngam d6 thi trong thi cong hé thong duong 0 ong cap nudc trén dia ban
quan 1y. Nudc sach 1a san pham phuc vu nhu cau thiét yéu cho doi song cong dong,
Do d6 Cong ty ludn duy tri hoat dong cap nudc dé ¢am bao cung cip nudc sach
lién tyuc, an toan cho tat ca cac ho dan va cac td chirc trén dja ban Cong ty quan 1y.
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S6 tién do bi xir phat vi pham
do khong tuan thu luat phap va
cac quy dinh vé€ moi trudong

6.6. Chinh sach lién quan dén nguoi lao dong

Can bo cong nhan lao déng duoc bd tri, sip xép, phan cong cong viée phi hop véi
nhu cau cua Cong ty va trinh do, nang luc cua ting nguoi lao dong; ddm bao thu
nhép 6n dinh cho nguoi lao dong.

A

S6 luong lao
dong, muc luong
trung binh ddi voi

nguoi lao dong

S6 luong lao dong binh quéan (khong bao gdm Nguoi quan 1):

) 454 nguoi.

.

Mtc luong trung binh: 22,735 triéu ddng/ngudi/thang.

A

-

Hoat dong
dao tao
nguoi lao
dong

4

bPé khuyén khich, tao diéu kién cho can b0, cong nhan lao dong hoc
tap, nang cao trinh do chuyén mén nghiép vu, dap tmg yéu cau cong
tac, thoi gian qua, Cong ty da xay dung va ban hanh quy ché dao
tao, boi dudng, tap hudn, to chirc cac khoa hoc ngan han nham nang
cao kién thirc, ky nang lam viéc, trinh d6 chuyén moén nghiép vu
cho can b, cong nhan lao dong, dap ing yéu cau cong tac va phu
hop vé6i dinh hudng phat trién ctia Cong ty.

Trong nam 2025, Cong ty da t6 chirc cac budi dao tao cho nguoi
lao dong tham gia v&i muc dich nang cao tay nghé, chuyén mon,
kién thurc, Ngoai ra, nhén vién con dugc tham gia cac 16p tap huan
chuyén dé vé dau tu xdy dyng, cong tac ké toan tai chinh, nghiép
vu d4u thau, lao dong tién lwong va dam bao an toan vé sinh lao
dong, ... Viéc t6 chire dang ky du thi tay nghe duoc thuc hién dung
ddi twong, dang thoi han.
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/Chinh sach lao\

d6ng nham dam
bao strc khoe,

an toan va phuc
loi cua nguoi

oo - DPam bao thoi gid [am viéc ctia nguoi lao dong theo quy
< ao dong 4 dinh cua Luat Lao dong.

- Toan thé nguoi lao dong déu duge ky hop ddng lao dong va dugc
huong day du ché do theo quy dinh dé nguoi lao dong hoan toan
yén tam, gin bo v4i cong ty. C6 100% CB. CNLD dugce dong
bao hiém x3 hoi; bao hiém y té: mua bao hiém nhan tho, va dam
bao kham suc khoe dinh ky.

- Thuyc hién trang bi déng phuc va trang bi bao ho lao dong, trang
bi phuong tién lam viéc cho nguoi lao dong.

- Tb6 chuc tham hoi, tang qua cho cong nhan lao dong c6 hoan canh
kho khin, bb tri sdp xép phong nghi cho can b, cong nhan lao
dong truc sura bé dém.

- Tao san choi lanh manh, bd ich cho nguoi lao dong nham tai tao
stc lao dong, tang cuong thé luc, stc khoe thong qua cac hoat
dong Hoi thao, cac cudc thi van nghé, viét ban tin nd1 bg, ...

6.7. Bao cao lién quan dén trach nhiém dbi v4i cong dong dia phuong.

Bén canh viéc hoat dong kinh doanh, Cong ty tich cuc tham gia cac hoat dong do
dia phuong phat dong; duy tri cac hoat dong tir thién, dén on dap nghia, xay dung
nha tinh thuong, chim lo hd trg cac trudng hop c6 hoan canh khoé khin trén dia
ban TP. HCM va mgt tinh 1an can. Vi vady, moi hoat dong ctia Cong ty déu dam
bao dap tmg cac yéu cau vé loi ich kinh té doanh nghiép va loi ich xa hoi.

- V& mdi truong: Tuan thu quy trinh phan phdi, xir Iy nude nham han ché tdi da cac
tac nhan gay hai ra moi truong, gilr gin v€ sinh khu vuc Cong ty.

- Vé an sinh xa hoi:

+ Thim va ting qua cho 02 gia dinh chinh sach, c6 cong cach mang (Ong Nguyén
Van Canh, thuong binh 1/4, ngu tai Puong 36, phuong Linh Bong, TP. Thu
buc va ba Tri¢u Thi Nghi la gia dinh ¢6 cong vdi cach mang, ngu tai Puong 4,
phuong Phude Binh, TP. Thi Dirc) nhan dip Tét Nguyén dan va ky niém ngay
Thuong binh liét st 27/7 hang nim. Dong thoi, hd trg nudi dudng thudong xuyén
dbi voi 02 gia dinh néu trén voi sb tién 1.000.000 dong/thang/hd tir ngudn Quy
tuong trg xa hoi va Quy tai chinh Cong doan.
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+ Van dong CB.CNLD Cong ty ung ho, dong gop cho Ngudi lao dong bi bénh
hi€ém ngheo voi s6 tien 102,65 tri¢u dong.

+ HOb tro kinh phi xay dung 01 cin nha tinh thuong cho ho gia dinh Ba Lé Thi
Xay (ho ngheo) tai Hoa Loc, huyén Mo Cay Bic, tinh Bén Tre vdi sb tién 50
triéu dong.

+ Hb tro to chirc phau thuat méit mién phi cho bénh nhan nghéo tai Trung tim Y
té huyén Tanh Linh, tinh Binh Thuén véi s6 tién: 30 triéu dong.

+ Van dong CB.CNLD déng gop ung hdé Quy "Vi bién dao qué hwong - vi tuyén
dau T6 quoc" va Quy "Vi nguoi ngheo" cua Thanh pho nam 2025 voi s6 tién
92,6 tri€u dong.

+ Van dong CB.CNLD va doan vién thanh nién cong ty véi tinh than tuong than,
twong ai ho tro déng goép cho déng bao khu vuc mién nai phia Bic bi thiét hai
do mua 1ii ndm 2025; tham hoi, dong vién cac chién si bo doi ngdy dém vat va
bao vé dat nuéc, gilt gin hoa binh cho nhan dan tai Tiéu doan 16, Su doan 5; hd
trg cac nan nhan, gia dinh bi nhiém chat doc da cam c6 hoan canh khé khin trén
dia ban huyén Hoc M6n; quy cham soc chira bénh, chira tat, phuc héi chirc ning
va day nghe cho cac em khuyét tit, co nhd trén dla ban TP.H6 Chi Minh; chuong
trinh “Tam long vang — Vi dan em than yéu”; gop stic cing phudng to chic
chiam lo cho cac hd nghéo, sinh vién, cong nhan khong cé diéu kién vé qué an
tét trén dia ban Phuong Binh Tho va Phuong Tam Phi, ... véi tong gid tri hon
60,05 triéu dong.

PHAN III | BAO CAO PANH GIA CUA BAN GIAM POC

I. PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH
1. Phén tich tong quan vé hoat dong ciia cong ty
= Thuan loi:

Trong bdi canh dia ban quan ly tiép tuc ¢ tdc do d6 thi hda nhanh, nhiéu du 4n ha
tang ky thuat, chinh trang d6 thi va phat trién khu dan cu dugc trién khai ddng bo,
nhu céu sir dung nudc sach ngay cang gia tang, dat ra yéu cau cao hon vé viéc dam
bao cung cip nude an toan, lién tuc va ning cao chét luong dich vu.

Trudce yéu cau do, Cong ty di chu dong d6i moi phuong thic quan ly, ting cuong
ung dung cong ngh¢ trong quan ly van hanh, nang cao hiéu qua diéu hanh san xuat —
kinh doanh; dong thoi trién khai dong b cac giai phap trong quan Iy mang luéi, kiém
so4t va giam that thoat nudc, tiét kiém chi phi, phét trién khach hang va gia ting san
lugong ti€u thu nudc sach.

Véi sy nd luc va quyét tAm ctia Ban lanh dao cung toan thé can bo, cong nhan vién,
Cong ty dé co ban hoan thanh cac chi tiéu, nhiém vu dugc giao trong nam 2025. Két
qua dat dugc khong chi dap ing yéu cau quan Iy cta Tong Cong ty ma con gop phan
nang cao chét luong dich vu cip nude, dam bao cung cap nudce an toan, én dinh cho
ngudi dan va doanh nghiép trén dia ban quan ly.

Bdo cdo fhu’o'ng nién TDW nam 2025 i 08 Khéng Tir, Phuong Thi B, TP. HCM (Pwww.thuducwater.vn



23

Trong qua trinh hoat dong, Cong ty tiép tuc nhan duoc sy quan tim, chi dao va hd tro
ciia Pang uy, Ban Tong Giam ddc cung cac phong, ban chirc nang cua Téng Cong ty
Céap nudc Sai Gon TNHH Mot thanh vién; dong thoi cé sy phdi hop chit ché cua
chinh quyén dia phuong trong cong tac khao st cac khu vuc chua duoc cip nudc,
cap phép thi cong, xir Iy cac trudng hop gian lan sir dung nude, gop phan nang cao
hiéu qua quan 1y mang ludi cap nudc trén dia ban.

Bén canh do, Bang uy, Ho1 d6ng quan tri va Ban Giam déc Cong ty luén quan tam
dén doi song ngudi lao dong, thu nhap va cac ché do, chinh sach dugc duy tri, on
dinh, minh bach, tao méi truong lam viéc doan két, gin bo; qua d6 gop phan nang
cao tinh than trach nhiém va hiéu qua cong vi¢c cua doi ngli can bd, cong nhan vién.

» Kho khan;

Trong nim 2025, hoat dong ciia Cong ty ciing chiu tac dong boi téc do6 do thi hoa
nhanh trén dja ban va viéc trién khai dong thoi nhiéu cong trinh ha tang k¥ thudt,
cong trinh ngam chua dong bd. Vi€e thay d6i cao 46 mit duong va diéu kién thi cong
thuc té da 1am mot so tuyén 6ng cap nudce bi chon sau hon so voéi thlet ké ban dau,
gy kho khan cho cong tac quan Iy mang ludi, do tim ro ri va xtr Iy su cd.

Bén canh do, hoat dong thi cong ctia cac don vi khac trén cung dia ban tiém an nguy
co tac dong dén hé thong dng cAp nudce, 1am phat sinh cac sy ¢d xi bé va khdi luong
sita chira dot xuat. Piéu nay anh hudng nhat dinh dén cong tac kiém soét that thoat
nude, tién do khic phuc su cd cling nhu chi phi van hanh cua Cong ty.

Nhitng yéu t6 trén di dit ra yéu cau Cong ty phai tiép tuc ning cao ning luc quan 1y
van hanh mang ludi, chu dong phdi hop véi cac don vi lién quan trong qua trinh thi
cong ha tang k¥ thuat, dong thoi ting cuong cac giai phap ky thuat nham kiém soat
that thoat nudc va dam bao an toan hé théng cip nude trén dia ban.

2. Két qua thue hién

Stt  Noi dung Pvt K¢ hoach Thuc hién Ty 1§ %
2025 2025 TH/KH

1 Nudc cung cap (qua DHN) 1000 m? 114.500 111.388,67 97,28
2 Doanh thu tién nuéc (qua DPHN)  tr. dong 1.368.275 1.334.919 97,56
3 Ty 1é ho dan dugc cip nude sach % 100,00 100,00 100,00
4 Ty 1é nudc that thoat that thu % 11,20 9,85 -1,35

3. Panh gia két qua hoat dong san xuit kinh doanh

Trude ap luc cua xa hoi vé san pham thiét yéu phuc vu cudc séng, nhu cau cia
khach hang ngay cang cao vé chét lugng san pham phuc vu. Cong ty Cb phan Cap nudc
Thu Ptic dd c6 nhiéu cach 1am dot pha dé dat duoc cac chi tiéu dé ra, cAn dbi hai hoa
gitra hiéu qua hoat dong kinh doanh va phuc vu xa héi

a) San luong nudc cung cap
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Cép nudc an toan, lién tuc va dam bao chat lugng, dap timg cho nhu cau san Xuét
kinh doanh va sinh hoat cua nhan dan trén dia ban quan ly gop phan vao viéc phat trién
kinh té - x4 hoi luén dugc coi 1 nhiém vu trong tim hang dau cua Cong ty.

‘ Két qua tl}uc hién chi tiéu san lwong nudc tiéu thu ndm 2025 1a 111.388.670 m?,
bang 97,28% ké hoach ndm 2025 va tang 0,72% so v&i thuc hién nam 2024. Nhin chung,
san lugng ti€u thy nudce sach ndm 2025 tang nhe.

b) Doanh thu tién nuéce

‘ Vi su tang trudng cﬁa’ lugng nudce tiéu thy, chi tiéu doan}} thu tién nude dat 1.334,91
ty dong, chi bang 97,56% ké hoach ndm 2025, tang 21,94 ty dong (twong duong +3,21%)
so vO1 nam 2024.

Cong tac ra soat, kiém tra lugng nudce tiéu thy, dbi tuong sir dung cua khéach hang,
thuc hién diéu chinh gia biéu, dinh murc dang voi thuc té. Bén canh do, cong tac hd trg dang
ky va cap dinh muc nudce cing dugc chi trong thuc hién. Song song d6 dé hudng tng cudc
van dong ctia thanh phd chung tay hd trg cong nhan, sinh vién & tro giam bét phan nao kho
khan trong cudc séng, nam 2025 da thuc hién cép dinh muc cho 14.059 hg, voi téng s6
nhan khau dugc cép dinh murc 1a 236.013 ngudi voi 944.052 m? duogc cﬁp dinh murc. Gia
ban binh quan ndm 2025 dat 11.984,33 déng/m3 dat 100,29% so véi ké hoach nim 2025
va tang 1,03% so voi thuc hién nam 2024.

Tiép tuc duy tri thuc hién chuong trinh nang cao chat lugng phuc vu khach hang,
Cong ty di cha dong lién hé véi cac ngan hang va céc to chire thu ho. Viée mé rong cac
kénh thanh toan da tao thuén loi cho khach hang cting nhu tang ty 1¢ thyc thu, giam rui
ro cho cong tac thu tién cta don vi. Ung dung cong ngh¢ thong tin phuc vu cong tac nhu
phan mém Wasspro, phan mém doc s6 ho trg cong tac doc chi sé nudc ngoai hién truong

¢) Chi tiéu ty 1¢ ho dan duoc cip nude sach

Trong nam 2025, Cong ty tiép tuc trién khai dong bo cac giai phap nham bao dam
cung cdp nudc sach an toan, lién tyc va on dinh cho nguoi dan trén dia ban quan ly.
Cong ty tap trung day nhanh tién do phét trién mang ludi cap nudc, dong thot ap dung
cac giai phap cap nudc tam thoi phu hop tai cac khu vye chua du diéu kién dau tu h¢
théng 6ng cip nudc. Bén canh do, Cong ty tang cuong phéi hop véi chinh quyén dia
phuong trong cong tac ra soat nhu cau va tuyén truyén sir dung nudc sach theo quy dinh.
Két qua, Cong ty duy tri ty 16 100% ho dén trén dia ban quan 1y dugc sir dung nude sach
trong nam 2025.

d) Cong tac giam nudc that thoat that thu

Trong nim 2025, Cong ty tiép tuc trién khai quyét 1iét cac giai phap giam nudc
that thoat, that thu thong qua cong tac phin ving tach mang, quan 1y ngudn va giam sat
hé théng. Cong ty van hanh 148 DMA, trong do dwa vao hoat dong 15 DMA moi; dong
thoi tang cuong ph01 hop klem tra, thay thé dong ho tong, dicu tiét ap lyc mang ludi
nhim nang cao chit luong cip nude.

Bén canh do, Cong ty day manh cong tac do tim ro ri, duy tu — stra chira duong
ong, xur 1y kip thoi cac su cb va tang cuong kiém tra gian 1an, dau nbi sai k¥ thuat, qua
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d6 gop phan kiém soét san luong that thoat va thu hoi san lugng nudc that thu. Song
song voi cac giai phap nghiép vu, Cong ty tiép tuc ung dung cong nghé trong quan 1y
véan hanh, trién khai hé théng giam sat ap lyc online, DMA thoéng minh va van giam ap
thong minh nham nang cao hiéu qua kiém soat mang ludi va giam that thoat nudc.

Két qua thuc hién chi tiéu ty 1¢ that thoat nuoq theo san lugng mua ban si cia Cong
ty nam 2025 1a 9,85%, giam 0,29% so voi ty I¢ that thoat nuoc nam 2024 (10,14%) va
thap hon 1,35% so vdi ké hoach Tong Cong ty giao 11,2%.

4. Nhirng tién bd da dat dwoc

Trong nim 2025, Cong ty co ban hoan thanh cac chi tiéu san xuit — kinh doanh
theo ké hoach duoc giao, trong d6 doanh thu va lgi nhuan déu ghi nhan murc tang so véi
nam trudc. Hoat dong kinh doanh dugc duy tri 6n dinh, tao nén tang cho vi¢c dam bao
hiéu qua tai chinh va phuc vu cdc muc tiéu phat trién bén viing.

Cung voi1 viéc mo rong pham vi hoat dong kinh doanh, Cong ty tiép tuc thuc hién
t6t vai tro cung cap dich vu thiét yéu, gop phan nang cao ty 1¢ ho dan dugc st dung nude
sach trén dia ban quan ly. Pong thoi, Cong ty trién khai dong bo nhiéu giai phap trong
cong tac giam nudc that thoat, that thu, két hop voi viée cai tién trang thiét bi k¥ thuat
va ting cuong tng dung cong nghé thong tin trong quan 1y, van hanh mang ludi cip
nuéc, qua dé dat duoc nhitng chuyén bién tich cuc va hidu qua.

Bén canh do, cong tac cai cach hanh chinh va dich vu khach hang tiép tuc duoc
chu trong. Cong ty ddy manh tuyén truyén, van dong khach hang cai dat va sur dung tng
dung SAWACO CSKH, gbép phan da dang hoa kénh tiép nhan va xir 1y yéu cau dich vu,
nang cao tinh minh bach va thuan tién trong tra ctru thong tin, dang ky dich vu va theo
ddi tién do giai quyét. Pong thoi, Cong ty trién khai khao sat, danh gia muc d6 hai long
ctia khach hang sau khi hoan tat dich vu va xur 1y khiéu nai, kip thoi ghi nhan phan hoi
dé ra soat, cai tién quy trinh phuc vu.

II. TINH HINH TAI CHINH
1. Tinh hinh tai san

Chi tiéu Nam 2024 Nam 2025 Ty 1€ Ty trong Ty trong

(tri¢u dong) (trigu dong) 2025/2024 nam 2024 nam 2025
Tai san ngén han 173.704 189.185 108,91% 30,79% 26,42%
Tai san dai han 390.393 526.899 134,97% 69,21% 73,58%
Téng tai san 564.097 716.084 126,94% 100,00% 100,00%

Tai thoi diém ngay 31/12/2025, téng tai san cua Cong ty dat 716.084 triéu dong,
ting 151.987 triéu ddng, twong tmg 26,94% so voi nam 2024. Sy gia ting tong tai san
chu yéu dén tir viéc md rong dau tu vao tai san dai han phuc vu hoat dong san xuat —
kinh doanh va phat trién hé thong cip nudc.

Cu thé, tai san dai han dat 526.899 triéu dong, ting 136.506 triéu dong so véi nim
2024, tuong ing mure tang 34,97%. Trong do, tai san c¢d dinh ting 157.090 triéu dong,
phan anh viéc Cong ty day manh dau tu xay dung, mo rong va phat trién hé thong dudng
ong cap nudc trén dia ban quan 1y, dong thoi dau tur mua sdm tai san phuc vu tng dung
khoa hoc cong nghé, ki thuat vao hoat dong cip nudc va giam ty 16 nude thit thoat. Bén
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canh d6, chi phi xay dung co ban dé dang giam 45.210 triéu dong do mét sé cong trinh
hoan thanh va dugc chuyén sang tai san c¢6 dinh trong nam.

Tai san ngan han dat 189.185 triéu dong, ting 15.481 triéu dong, trong tmg 8,91%
so v6i nim 2024. Bién dong chu yéu do tién va cac khoan twong duong tién ting 32.530
triéu dong, trong khi hang t6n kho giam 17.290 triéu dong, cho thiy Cong ty cai thién
hiéu qua quan 1y ton kho va dong tién trong ky.

Do cac blen dong néu trén, co ciu tai s san cua Cong ty co su thay d6i dang ké. Tai
thoi diém cudi nam 2025, ty trong tai san ngén han chiém 26,42% tong tai san, giam so
voi mirc 30,79% cua nam 2024; trong khi ty trong tai san dai han tang 1én 73,58%, phan

anh dinh huong tap trung dau tu cho phat trién dai han, nang cao ning lyc ha ting va
chat luong cung cip nude ciia Cong ty.

2. Tinh hinh n¢ phai tra

2.1. Tinh hinh no hién tai, bién dong lon vé cac khoan ng

Chi tiéu Nam 2024 Nam 2025 TH 2025/ Ty trong Ty trong
trinh bay lai (trigu dong) 2024 nam 2024 nam 2025
(tri¢u dong)
No ngén han 287.968 363.836 126,35% 89,38% 80,21%
No dai han 34.208 89.763 262,40% 10,62% 19,79%
Téng ng phai tra 322.176 453.599 140,79%  100,00%  100,00%

Tai thoi diém ngay 31/12/2025, tong ng phai tra cua Cong ty dat 453.599 triéu
ddng, ting 131.423 triéu dong, trong tng 40,79% so v4i ndm 2024. Sy gia ting no phai
tra chu yéu gan lién véi nhu cau von phuc vu dau tu va mo rong hé thong cip nude trong
nam 2025.

Cu thé, no ngan han dat 363. 836 tri¢u dong, tang 75.868 tri¢u dong, twong tng
26,35% so véi nam 2024. Trong co cau ng ngan han, no vay ngan han tang 58.340 triéu
d6ng, phan anh vige Cong ty sur dung v6n vay ngan han dé bo sung nguén von phuc vu
hoat dong san xuét — kinh doanh va dau tu trong ky.

No dai han dat 89.763 triéu dong, ting 55.555 triéu dong, twong tmg 162,40% so
voi nam 2024. Nguyén nhan chu yéu do Cong ty phat sinh cac khoan vay dai han nham
dau tu moi, cai tao va di doi he théng duong dng cap nude trén dia ban do Cong ty quan
ly, dap ing yéu cau phat trién mang ludi va nang cao ning lyc cap nudc.

Do céc bién dong néu trén, co ciu no phai tra c6 su thay doi dang ké. Ty trong ng
ngan han giam tir 89,38% xuong con 80,21%, trong khi ty trong no dai han tang tur
10,62% Ién 19,79%, cho thdy xu huéng dich chuyén mot phan nghia vu tai chinh sang
trung va dai han nham phu hop véi chu ky dau tu ciia Cong ty.

2.2.Phan tich no phai tra qua han, anh huéng dén chénh léch cua ty 1& gia hbi doai dén
két qua hoat dong san xuat kinh doanh cta cong ty, anh hudng chénh 1éch 1ai vay.

Mot s6 khoan ng chua thanh toan tai thoi diém cudi nim chil yéu do nha cung cép
chua hoan tat thu tuc dé nghi thanh toan.
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Bén canh d6, trong ky, Cong ty khong phét sinh cac khoan chénh léch ty gia hbi
doai trong yéu anh hudng dén két qua hoat dong san xuit — kinh doanh. Chi phi 14i vay
phat sinh dugce Cong ty kiém soat theo ké hoach vay vén va phu hop véi quy mé déu tu,
hoat dong trong nam.

III. NHUNG CAI TIEN VE CO CAU TO CHUC, CHINH SACH, QUAN LY

Cong ty da tién hanh cai cach céac chinh sach cia Ban quan ly d6i vdi can bg cong
nhan vién trong t6 chire, cu thé nhu sau:

= Vé cong tac nhan su

Trong nam 2025, Cong ty tlep tuc d6i m&i cong tac tuyén dung, chii dong xay dung
ké hoach tuyén dung ngay tir dau nam trén co s¢ dinh bién lao dong va nhu cau thuc £
ctia tig bd phan. Cong tac bd tri, sip xép lao dong duoc thuc hién phu hop véi ning
Iue va vi tri viéc 1am, qua d6 gop phan nang cao hiéu qua sir dung lao dong.

Cong ty thuong xuyén ra soat, diéu chinh co cau nhan sy nham kip thoi dép tng
yéu cau san xuét — kinh doanh va cac nhiém vu duoc giao. Viéc xét nang bac luong,
diéu chinh ché d6 tién lwong duoc thuc hién dung quy dinh hién hanh, dam bao quyén
loi ngudi lao dong va tao su 6n dinh trong quan 1y ngudn nhan luc.

= Ve cong tac thuc hién chinh séch, ché do cho nguoi lao dong

Trong nam 2025, Cong ty tiép tuc quan tdm chim lo day du cac ché do, chinh sach
cho ngudi lao dong, tao diéu kién dé nguoi lao dong yén tim cong tac va gan bo lau dai
v6i don vi. Viéc tham gia bao hiém xa hoi, bao hiém y té, to chirc kham sirc khoe dinh
ky duogc thuc hién ding quy dinh; dong thoi duy tri cac hoat dong cham lo doi song,
thim héi va hd tro ngudi lao dong c6 hoan canh kho khin.

Bén canh d6, Cong ty thuc hién trang bi dong phuc bao ho lao dong va phuong
tién lam viéc phi hop véi tinh chéat cong viée; b tri didu kién nghi ngoi cho lyc luong
tryc stra bé, tryc dém nham dam bao strc khoe va an toan lao dong. Cac hoat dong phong
trao, vin hoa — thé thao va truyén thong noi bo tlep tuc duoc duy tri, gop phan xdy dung
moi trudng 1am viée lanh manh va ning cao doi séng tinh than cho ngudi lao dong.

= V¢ cong tac dao tao

Véi muyc tiéu nang cao tay nghé, nghiép vu chuyén mon, ning suat va chat luong
cong vige, trong nam 2025, Cong ty tiép tuc duy tri cong tac dao tao, bdi dudng ngudn
nhan lyc theo ké hoach di dé ra. Can bo, nguoi lao dong dugc ctr tham du cac 16p tap
huan, boi dudng nghiép vu, tuyén truyén phap luat, dao tao phuc vu thi nang bac va cac
ndi dung chuyén mén theo yéu cau timg linh vue; dam bao dung d6i trong, ding thoi
han va gan v6i nhu cau thuc tién. Bén canh d6, Cong ty trién khai cac khoa dao tao ngin
han nham cap nhat kién thire va ky nang lam viéc, gop phan nang cao nang luc quan ly,
diéu hanh va dap Gmg yéu cau phat trién trong giai doan tiép theo.

= (Cong tac cai cach hanh chinh, nang cao chat lugng phuc vu khach hang

Trong nam 2025, Cong ty tlep tuc day manh cai cach hanh chinh thong qua viéc ra
soat, chuan héa quy trinh, rat ngin thoi gian xir 1y hé so, thi tuc cip nudc va ning cao
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chat luong giai quyét kién nghi, phan anh caa khach hang. M6 hinh “m6t ctra lién théng”
dugc duy tri hiéu qua, két hop tang cuong hoat dong tong dai Call Center va dao tao
nghiép vu cho nhan vién nham nang cao chit lugng tiép nhan, tu van va xtr 1y yéu cau
dich vu.

Cong ty thiic day tng dung cong nghé thong tin, chuyén doi sb trong xir 1y hd so,
quan 1y dit liéu va phuc vu khach hang; dong thoi ddy manh tuyén truyén, van dong
khach hang st dung tng dung SAWACO CSKH, gop phan da dang hoa kénh cung cip
dich vy, nang cao murc do hai long va trai nghiém cua khach hang.

= V& cong tac hanh chinh — quan tri

Trong nam 2025, Cong tac hanh chinh — quan tri ctia Cong ty dugc thyc hién ding
quy dinh, dam bao quan 1y ho so, tai liéu khoa hoc, thuan tién cho cong tac diéu hanh
va kiém tra. Cong ty tiép tuc cai thién diéu kién lam viéc, chu trong v¢ sinh cong so, stra
chira va nang cép cac hang muc phuc vu sinh hoat va lam viéc, gop phén tao moi truong
lam viéc an toan, thuan l¢i cho nguoi lao dong.

Bén canh do, Cong ty tang cuong cong tac dam bao an ninh trat tu va an toan
phong chay chita chay thong qua viéc kiém tra dinh ky trang thiét bi, t6 churc tp huan,
cap nhat kién thtrc va thuc hién kiém dinh cac hé thong lién quan theo quy dinh. Cong
ty phdi hop chit ché véi luc lugng bao vé chuyén trach va chinh quyén dia phuong trong
cong tac gitt gin an ninh trat ty tai tru s& va khu vuc quan 1y, gop phan dam bao hoat
dong 6n dinh va an toan.

IV. KE HOACH PHAT TRIEN TRONG TUONG LAI

Cong ty C6 phan Cap nude Thu Puc ngoai viée kinh doanh mang lai hiéu qua cho
Cong ty con phai thuc hién nhi€ém vu chinh tri 1a cung cap nude sach, goép phan cai thién
doi song an sinh xa hoi cho nguoi dan.

~ Can cu tinh hinh thyc té va két qua dat duoc trong nim 2025, Cong ty dinh hudng
ké hoach SXKD nam 2026 nhu sau:
1. Muc tiéu, nhiém vu ké hoach nim 2026
- Gia tang san lugng nudce ti€u thy.
- Bao toan, st dung hiéu qua dong von ciia Cong ty.

- Duy tri hoat dong kinh doanh c¢6 131, ddm bdo va nang cao thu nhap, cham lo doi
song tinh than ctiia cdn by cong nhan vién.

- Pam béo chat lugng nude sach cho nhu cAu sinh hoat, san xut, dich vu theo cac
tiéu chuan quy dinh cua nha nudc. Duy tri ty 1€ 100% ho dan duoc cap nudce sach.

- Kiém soat, duy tri Ty 1é thit thoat mude & mirc binh quan: 10,00%.
- Nang cao chét luong ngudn nhan lyc, ddy manh tng dung khoa hoc va cong nghé

trong quan 1y va khai thac ha ting ky thuat.

2. Chi tiéu ké hoach SXKD; Ké hoach tai chinh nim 2026
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Stt Noi dung vt K& hoach 2026

A San xuit kinh doanh

I  Nudc tiéu thy (qua DPHN) m? 113.900.000
2 Doanh thu tién nuéc (qua DHN) tr. dong 1.377.734
3 Ty 1€ ho dan dugc stir dung nudc sach % 100,00
4 Ty 18 that thoat nude % 10,00
B  Tai chinh
1 Tbéng doanh thu tr. dong 1.391.884
2 Loi nhuén trudc thué tr. dong 76.691
3 Loinhuan sau thué tr. dong 61.353
4 Ty suat LNST/Vén CSH bq % 22,66
41 T¥suat LNST/Von CSH bq v
(theo Thong tu s6 200/2015/TT-BTC) 36,95
5  Cotic % 14,00
C  Quy tién hrong Nguoi quan ly; Thu lao
HDQT, Ban Kiém soat
1 Quy tién luong tr. dong 4.000,75
2 Thu lao HDQT/BKS (khong chuyén trach) tr. dong 696,00

‘ Ké hoach ké hoach SXKD; Ké hoach tai chinh nam 2026 sé dwoc trinh Pai hoi
dong co dong thuong nién nam 2026 thong qua.

3. Bién phap thuc hién

a) Cong tac diéu hanh va t6 chiic

- Tiép tyc ting cuong cong tac diéu hanh tap trung, thong nhat; nang cao ning luc bd
may quan 1y theo hudng phan cap, tu chu va tu chiu trach nhiém truéc Cong ty va
phép luat Nha nudc.

- Tiép tuc xay dung, hoan thién va cai tién cac quy ché lam viéc tai cac phong chirc
nang nham tang cuong lién két, phoi hgp, tao nén tang cho viéc hoan thanh ké hoach
san xuat — kinh doanh ctia Cong ty.

- Xay dung va phat huy van hoéa doanh nghiép, tao sy doan két noi bo; dam bao hai hoa
lgi ich tap thé va ca nhan, qua d6 gan két toan thé can bg, cong nhan vién cung hanh
dong vi muc tiéu chung la phat trién Cong ty bén ving.

b) Néang cao chat luong phuc vu khach hang
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- Tiép tuc ddy manh cong tac tuyén truyén va huéng dan khach hang sir dung céac tng
dung cham séc khach hang, tao di€u kién thuan 1¢1 trong qua trinh tiép can va st dung
dich vu cta Cong ty.

- Tang cuong tuyén truyen gido duc va to chirc cac 16p tap. huén, boi dudng cho can
bd, cong nhan vién nhim ning cao ¥ thiic ky luat, tinh than trach nhiém va thai do
phuc vu. Chu trong dao tao k¥ ning giao tiép, xtr Iy tinh hudng va chuan héa tac
phong lam vi¢c theo hudng chuyén nghiép, hién dai.

- Chuan hoéa va d6i méi quy trinh giai quyét yéu cau dich vu theo huéng khoa hoc, phit
hop thyc tidn; dam bao hd so duoc xir Iy dung quy trinh, ding thoi gian, khong dé
tén dong. Cac phong chirc nang chu dong cai tién quy trinh ndi bo, ting cudng Ung
dung cong nghé thong tin nham rat ngan thoi gian xir 1y, nang cao tinh minh bach va
hiéu qua phdi hop lién thong.

- Duy tri phdi hop voi cac don vi chuyén moén cua Téng Cong ty va co quan y té du
phong trong viéc ldy mau, giam sat va kiém tra chat luong nuoc theo quy dinh; kip
thoi danh gia, canh bao va xur ly cac van dé phat sinh, dam bao cap nudc an toan, 6n
dinh va dap tng tiéu chuan chét luong.

- Chu dong phéi hop chit ché voi chinh quyén dia phuong va cac co quan chirc ning dé
tlep nhan, xtr ly nhanh cac yéu cau cap nudc ctia ngudi dan, dic biét tai cac khu vire phat
trién do thi, khu vuc chua 6n dinh mang ludi hodc phat sinh sy cd; dam bao duy tri cap
nudc lién tuc va nang cao hiéu qua phuc vu cong dong trén dia ban quan 1y.

¢) Céc chi tiéu san xut kinh doanh

- Péy manh cong tac giam tht thoat nudc theo hudng quan 1y theo viing (DMA); tap trung
do tim bé ngam va kéo giam ty 1¢ that thoat tai cic DMA ¢6 ty 1é cao. Tiép tuc ra soat dong
ho tong, thay pin thiét bi ghi dit liéu (Datalogger) kip thoi, dam bao van hanh 6 on dinh va
s0 liéu day du phuc vu phan tich, diéu hanh. Pong thoi xay dung mo hinh thuy lyc tong
thé dé phan tich timg DMA, tién t6i phén tich chi tiét tmg khu virc 1dm co s trién khai
mo hinh thuy lyc cho toan bd mang luéi.

- Tiép tyc ra soat, xir Iy cac trudng hop tiéu thu bang 0 m? va 1-4 m?; thuc hién ha c&
cac dong ho nudc khong phu hop nham dam bao do chinh x4c trong do dém.

- Tiang cudng kiém tra, phat hién va xir 1y triét dé cac truong hop gian lan trong sir
dung nudc, tiéu thu bat thuong hodc &p sai gia biéu.

- Péy nhanh céng tic gin méi dong hd nudce va phat trién khach hang, bao dam cép nudce
kip thoi cho ngudi dan va timg budc giam cac hinh thirc cip nuéc tam thoi nhu xe bon
hodc cip qua dong hod tong. Trién khai thay dong ho nude dinh ky theo ké hoach, wu tién
thay dong hd dén han, dong hd cii hodc do dém bat thuong nham nang cao chat luong sb
liéu, bao dam tinh dGng — tinh du san luong, gop phan cai thién hiéu qua ghi thu va giam
that thoat thwong mai.

d) Cac chi tiéu dau tu xdy dyung

- Chu dong can doi ngudn von dé thuc hién du an phat trién mang ludi cap nudce; bao
dam giai quyét 100% nhu cau gan dong ho nude cia cac hd dan tai cac khu vuc da
c6 mang ludi.
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- Tép trung thyc hién nhanh va hiéu qua cong tac chuan bi dau tu, bao gobm lap bao cao
kinh té — k¥ thuat, hd so khdo sat thiét ké va du toan thi cong, nham rat ngin thoi gian
chuyén sang giai doan thyc hién dy 4n.

- Tang cuong ph01 hop vai cac co quan chirc nang va chinh quyén dia phuong dé thao
g0 vuong mac vé mat bang, diéu phdi tién do thi cong hop 1y va tranh don khéi lwong
vao cuoi nam.

- Chu dong trién khai cong tac mua sam vat tu, trang thiét bi ngay tir quy I nam 2026
dé dam bao ngudn luc thuc hién cac nhiém vu theo ké hoach cua Cong ty; dong thoi
ting cudng giam st thi cong, kiém tra chét luong vat tu trudce thi cong va thuc hién
hau kiém nham dam béo chit luvgng cong trinh.

- Tang cuong giam sat qua trinh thi cong cac cong trinh, dam bao tuan thu dung quy
trinh ky thuat, sir dung vat tu dat tiéu chuan va thuc hién day du cac yéu cau vé tai
lap cat 16t 6 ong; chil trong cong tac sira bé 6ng nhanh (thay méi doi véi truong hop bé
1an hai hoic vat liéu khong phu hop nham tranh tai phat diém bé). Dong tho1, dam
bao bit hiy triét dé cac tuyén dng cil trong cic cong trinh cai tao dé ngin ngira that
thoat nudc.

- Tiang cuong cong tac tuan tra mang ludi cap nudc, két hop dia phuong 1ap bién ban
xtr 1y ngay tai hién truong cac trudng hop gy xi bé va tién hanh stra bé kip thoi tranh
that thoat.

e) Cong tac quan 1y tai chinh, quan 1y vat tu tai san, may moc thiét bi

- Tiép tuc hoan thién va thuc hién cac quy trinh quan ly tai chinh, vat tu theo ding quy
dinh; tang cuong kiém soat chi phi, sir dung von hop ly va quan ly chat dong tién
nham bao toan von va nang cao hiéu qua dau tu.

- Trién khai kip thoi cong tac dau thau du 4n mua sam vat tu theo dung quy dinh, dam
bao tinh cong bang, lya chon nha thau c6 nang lyc, dap ung tién dg va chat luong.

- Thuyc hién day du ché d6 bao céo tai chinh theo diing quy dinh cia Nha nudc; ting
cuong kiém ké, quan ly va bao dudng tai san — thiét bi € dam bao van hanh an toan,
hiéu qua va phuc vy tot cong tac.

f) Ung dung cong nghé thong tin vao hoat dong quan 1y

- Tiép tuc ddy manh cong tac chuyén doi so; xay dung va hoan thién hé thong thong
ke, tra ctru dir liéu phuc vu quan ly diéu hanh, bao gom dir liéu san xuat kinh doanh
va théng tin hién truong (gin méi, thay ddng hd, stra bé, nang/dodi/doi c5...).

- Tiép tuc nang cap, cap nhat cac tinh ning mdi cho cdc pham mém hién hanh nhim
dap ting yéu cau quan ly va van hanh trong giai doan toi.

- Tiép tuc hoan thién M6 hinh thuy luc tong thé mang lué6i cip nudc cua Cong ty dé
danh gia toan dién ap lyuc, 1am co so dé xuat phuong an quy hoach, cai tao mang lué6i
cap nudc theo dinh hudng phat trién ciia don vi va dia phuong.

g) Cac cong tac khac

- Thyc hién chu treong ctia nha nude vé thuc hanh tiét kiém, chdng 1ang phi, gop phan
on dinh hoat dong cua don vi.
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- Cong doan, Doan thanh nién cung chu dong phdi hop phéat dong phong trao thi dua
hoan thanh cac chi ti€u dé ra, dong thoi tich cuc huong tmg cac dot thi dua do Tong
Cong ty Cap nudc Sai Gon va Cong ty c6 phan Cap nudc Tha DBuc phat dong.

- Duy tri cac hoat dong thuc hién n€p song van minh do6 thi, van minh trong cong so,
chong 6 nhiém moi truong, it gin v€ sinh noi lam viéc.

- Tiép tuc quan tam cai thién di€u ki€n lam viéc, cham lo doi song vat chat va tinh than
cho can bd cong nhan vién, tao dong lyc hoan thanh ké hoach nam 2026.

V. BAO CAO PANH GIA LIEN QUAN DEN TRACH NHIEM VE MOI
TRUONG VA XA HOI CUA CONG TY

1. DPanh gia lién quan dén cac chi tiéu moi trwomg

Quin 1y ngudn nguyén liéu

Hoat dong chinh cua Cong ty la dich vu cung cap nudc sach cho nhan dan trén dia
ban Thanh phé Tha brc. Nguon nudc cung cap dugce lay tur Nha may nude Thu Duc la
nha may c6 cong suat 16n nhat khu vie mién Nam. Chat luong nudc cung cap ludn tuan
thi cac quy dinh do Nha nudc ban hanh. Cong tac bao tri, bao dudng duong dng dan
nuée, dong ho nude, ... ciing duoc thuc hién thuong xuyén nham han ché t6i da luong
nuéc that thoat trong qua trinh truyén tai nude tir Téng Cong ty Cap nudc Sai Gon -
TNHH MTYV va tir Nha may nudc Tha Puc dén cac ho dan trong khu vue.

Tiéu thu nang luwgng

Nang luong chinh dugc s dung trong qué trinh hoat dong kinh doanh ctia Cong ty
chu yéu 13 dién ning. Phan 16n ngudn dién phuc vu cho qua trinh van hanh cac thiét bj khu
van phong. Tuy nhién, Céng ty chu truong st dung hop ly ngudn ning luong nay va khuyén
khich tap thé nguoi lao dong tiét kiém dién trong cong viéc, ciing nhu trong doi séng.

Tiéu thu nuwéc

Hoat dong kinh doanh chinh ctia ThuDucWater 1a cip nudc cho khu vuc dan cu,
chinh vi thé Cong ty luén c6 chinh sach khuyén khich can bg, cong nhan viéc thyc hién
phuong cham “tiét kiém nudc 1a tiét ki€ém nguodn tai nguyén cho quoc gia”.

2. Panh gia lién quan dén vin dé nguoi lao dong

Hing ndm, Cong ty thyc hién t6 chirc cac khoa dio tao, huan luyén nham nang cao
k¥ nang chuyén mén, k§ nang quan Iy phu hop vai cac cap quan 1y va bo phén lao dong.
Thém vao dé, cong tac to chirc cac hoat dong thé thao, van ngh¢ dé tang cuong giao luu
giita cic phong ban 1a mot phan khong thé thiéu gitp nang cao tinh than doan két trong
Doanh nghiép.

3. Panh gi lién quan dén trach nhiém ciia doanh nghiép d6i v6i cong dong dia phuong

Bén canh hoat dong san xuét kinh doanh, Cong ty ciing chu trong dén cong tac xi
hoi, hd tro cude sdng ciia cong dong dan cu trén dia ban. Trong nim qua, Cong ty di t6
chtrc quyén gop, giup d& ngudi nghéo, ngudi gia neo don trong khu vuc, dong thoi tuyén
duong, khen thudng cac em hoc sinh ¢6 thanh tich cao trong hoc tap.
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PHAN IV |DANH GIA CUA HOI PONG QUAN TRI

1. Panh gia vé cac mit hoat dong ciia Cong ty, trong d6 c6 danh gia lién quan dén
trach nhiém méi trudong va xa héi

Mac du gap nhiéu }(h(’) khan nhung vo1 su nd luc cua tap thé CB.CNLD va su chi
dao kip thoi ciia Ban Di€u hanh, nam 2025 Cong ty da hoan thanh ké hoach duogc giao.

Trong cong tac tai chinh, Cong ty thuc hién ding quy dinh cta phap luat; dam bao
muc tiéu bao toan va phat trién ngudn vén, dong thdi cung cap day du va kip thoi bao
cdo theo quy dinh ctua Luat K& toan va Luét Churng khoan, phuc vu tdt cho cong tac lanh
dao diéu hanh va quan tri ndi bo.

Vé mat kinh doanh, Cong ty thuc hién dung cac quy dinh vé cip nudc, mé thém
kénh thanh toan tién nudc thong qua viéc lién két voi cadc ngan hang va cac dich vu thu
hg, tao diéu kién thuan lgi d€ khach hang c6 thé thanh todn tién nudc moi lic, moi noi.

Thuc hién tot cong tac cai cach hanh chinh, chat lugng phuc vu khach hang ngay
cang duoc nang cao, cac md hinh giai phap da di vao hoat dong 6n dinh, cac yéu cau,
klen nghi cua khach hang duogc giai quyét thuan loi va nhanh chéng, rat ngan thoi gian
tiép nhan va giai quyét cong viée, giam thiéu thoi gian ctia khach hang.

bénh gia dugc tﬁm quan trong va hiéu qua cua Chuong trinh giam nudce that thoat
that thu, Cong ty da tiép tuc trién khai thyc hién nhleu giai phap phu hop nhu: tap trung
trién khai cac dy an stra chira, nang cAp mang ludi cap nudc; kiém soat cac khu vuce co
d6ng ho nudc tiéu ving; ting cudng cong tac do tim va stra bé; Tiép tuc van hanh trung
tam mang ludi cap nuéc NOC; Ung dung mo hinh thuy lyc dé phan tich hién trang van
hanh DMA, quy hoach lai ving ap luc va xay dung phuong an diéu phdi ap luc mang
lu6i; Ung dung App quan 1y sy co sira bé; xdy dung ban d6 giam sat ap lyc mang ludi
cap nudc theo thoi gian thuc, xay dung hé thong giam sat xe su cd, ...

Nhan thirc duoc trach nhiém va tim quan trong cua don vi ddi vai xa hoi, Cong ty
d3 phat huy tdi da tinh sang tao, xy dung don vi cAp nudc vimng manh va vi cong dong.
Chi dao va giam sat thudng xuyén cong tac tac trién khai thuc hién ké hoach san xuat
kinh doanh;

Hoan thanh chi ti€u 100% ho dan dugc cap nudce sach, nude hop vé sinh, gop phan
nang cao doi song cuia nhan dan trén dia ban.

Vé cong bo thong tin trén thi truong chimg khoan dugc thuc hién dang quy dinh, dam
bao tinh minh bach, khach quan, phan anh trung thyc tinh hinh hoat dong ctia cong ty.

2. Panh gia hoat dong ciia Ban giam doc

Véi két qua dat dugc trong nam 2025, Ho1 dong quan tri ghi nhéan va danh gia cao
vai tro cua Ban Gidm doc trong cong tac quan 1y va diéu hanh hoat dong ctia Cong ty,
cu theé:

- Tuén thu quy dinh cua Luat Doanh nghiép, Didu 1¢ Cong ty, Nghi quyét cua Dai

hoi ddng cb dong va Nghi quyét/Quyét dinh ctia Hoi dong quan tri trong qua trinh
t6 chtrc diéu hanh cong ty.
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- Chu dong trién khai cac giai phap diéu hanh phu hop voi tinh hinh thyc té, gop
phan hoan thanh cac chi ti€u ké hoach nam 2025, bdo dam cung cap nudc sach an
toan, lién tuc, dap ing nhu cau cia nguoi dan trén dia ban quan 1y.

- Duy tri ché d6 hop nghi¢p vu dinh ky, bao dam sy thong nhat trong chi dao va xtr
Iy kip thoi cac van dé phét sinh trong hoat dong san xuat kinh doanh.

- Kip thoi thue hién diu chinh trong cong tac to chirc, cai tién quy trinh 1am viéc
nhdm tung budc hoan thién bo may diéu hanh theo hudng tinh gon, hi¢u qua.

Hoi dong quan tri ghi nhan nhiing nd lyc ctia Ban Giam ddc trong nam 2025 va dé
nghi Ban Giam déc tiép tuc phat huy két qua dat duoc, khic phuc nhiing ton tai (néu
c¢6), nang cao hiéu qua quan tri va diéu hanh trong nim 2026.

3. Ké hoach, dinh huéng ciia Hoi dong quan tri

Trong bdi canh Thanh phd Ho Chi Minh tiép tuc trién khai cac quy hoach phat
trién va mo hinh chinh quyén d6 thi hai cép da di vao hoat dong tir thang 7 ndm 2025,
Cong ty can chu dong thich tmg véi co ché ‘quan ly moi, nang cao hiéu qua ph01 hop voi
chinh quyen dia phuong; dam bao cung cap nude sach an toan, lién tuc, 6n dinh phuc
vu nhu cau sinh hoat cia nhan déan va hoat dong san xuat kinh doanh trén dia ban quan
Iy. Bong thoi, Cong ty tlep tuc khang dinh vai tro, trach nhiém trong viéc gop phan thuc
hién cac muc tiéu phat trién kinh té — x4 hoi va bao dam an sinh ctia Thanh phé.

Song song d6, Cong ty can xac dinh rd co hoi phat trién trong ting giai doan, ké
ca trong bbi canh con nhiéu khé khan, thach thirc; phét huy loi thé cuia mo hinh cong ty
6 phan de tang tang tinh chu dong, linh hoat trong hoat dong san xuat kinh doanh. Céng
ty ciing can tap trung ra soat, sap xép, hoan thién co céu to chuc theo hudng tinh gon -
hiéu qua, gan véi nang cao chat lugng ngudn nhén lyc, dap Gmg yéu cau phat trién bén
viing cua don vi.

3.1.Cong tac diéu hanh va quan tri doanh nghiép

Hoi dong quan tri tiép tuc giam sat chit ché qua trinh diéu hanh hoat dong cua
doanh nghiép theo ké hoach da dugc DPai hoi dong cd6 dong thong qua hang nam.

Phéi hop v6i Ban Kiém soat dé kip thoi phat hién cac bét cap trong qua trinh diéu
hanh quan ly; tir d6 dua ra céc bién phap phong ngtra va xur 1y kip thoi nham han ché rui
ro trong hoat dong tai chinh.

Tiép tuc ddy manh tmg dung cong nghé thong tin trong quan 1y va diéu hanh doanh nghiép.

Ra soat, cap nhat, diéu chinh cac quy ché, quy trinh phu hop véi quy dinh phap
luat hién hanh va tinh hinh thyc té tai don vi; ting cuong kiém tra, giam sat viéc thuc
thi, gan quyén han véi trach nhiém cé nhan.

Hoan thién, kién toan bd may td chirc theo hudng tinh gon, chuyén nghiép, phu
hop v61 mo hinh cong ty c6 phan va dinh hudng phat trién dai han.

3.2.Cong tac nhan sy

X4y dung ké hoach phat trién ngudn nhan lyc gin véi chién luoc phat trién Cong
ty; chi dong chuan bi doi ngli nhan sy dap ung nhu cau phat trién trong ting giai doan.

Xac dinh d6i ngii nhan su 14 yéu t6 then chdt trong phat trién doanh nghiép; day
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manh dao tao, boi dudng nham nang cao kién thirc, k¥ ning nghé nghiép va ning luc
quan tri cho nguoi lao dong.

Chu trong x4y dung lyc lugng nhan su chét luong cao, c6 chuyén mén vig, kinh
nghiém va tac phong chuyén nghiép, gbép phan nang cao nang suat lao dong va hi¢u qua
hoat dong cua Cong ty.
3.3.Cong tac khac

Phat huy déan chu co sd, ting cuong phdi hop giita chinh quyen bang uy, Cong
doan, Poan thanh nién; qua d6 xay dung mdi truong 1am viéc doan két - thong nhit.

X4y dung va lan téa vin hoa doanh nghiép gin véi gid tri cdt 161, huéng dén muc
tiéu phat trién bén viing.

Quan tam cham lo do1 song vat chat va tinh than cho ngudoi lao dong, tao sy yén
tam cong tac, gan bo lau dai véi Cong ty, qua do ciing ¢6 ngudn luc ndi tai va nang cao
hiéu qua san xuat kinh doanh.

I. HQI PONG QUAN TRI
1. Thanh vién va co cau ciia Hoi dong quan tri

Co cau Hoi ddng quan tri tinh dén ngay 31/12/2025 nhu sau:

BA VU PHUONG THAO - CHU TICH HOI BPONG QUAN TRI

Dai dién s& hiru cd phén 1.083.750 Cb phﬁn

C6 phan nam giit c4 nhan -

Tdong cb phan biéu quyét 1.083.750 C6 phan

Ty 16 % Pai dién 12,75%

Ghi chu: Chuyén trach

ONG NGUYEN CONG MINH A ’ )
THANH VIEN HOI BPONG QUAN TRI KIEM GIAM POC
Pai dién s¢ hitu ¢d phan 1.083.750 C6 phan

C6 phan nim giit c4 nhan 800 C6 phan

Téng c6 phan biéu quyét 1.083.750 Cb phan (dai dién); 800 C6 phan (s& hitu)
Ty 1& % Dai dién 12,75%, s& hitu 0,01%
Ghi chu: Diéu hanh
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ONG PANG PUC HIEN - THANH VIEN HOI PONG QUAN TRI

Dai dién s hitu ¢6 phan 1.083.750 C6 phan

C6 phan nam giir c4 nhan -

Téng c6 phan biéu quyét 1.083.750 C phan

Ty 1& % Dai dién 12,75%

Céc chtrc danh nam gitr tai cac - Ph6 Tong Giam dbc Tong Cong ty Cap nude Sai
cong ty khac: Gon TNHH MTV;

- Thanh vién HDQT Céng ty CP Cip nudc Cho Lén;
- Thanh vién Hoi ddng quan tri Cong ty Qé phﬁn
Thuong mai Dich vu quang truong Quoc te.

Ghi chu: Khong diéu hanh

ONG HO THANH CUONG

THANH VIEN HOI BPONG QUAN TRI

bai dién so hitu ¢6 phan 1.083.750 Co6 phan

Cb phan nam giit ca nhan -

Tong cd phan biéu quyét 1.083.750 C6 phan

Ty 18 % Pai dién 12,75%

Céc chirc danh ndm giit tai cic cong - Giam ddc Ké hoach dau tu - Tong Cong ty Cap nude
ty khac: Sai Gon TNHH MTV;

Ghi chu: Khong diéu hanh

TRUONG KHAC HOANH
THANH VIEN HOI PONG QUAN TRI

Pai dién s hitu co phan -

C6 phan nam gitt ca nhan -

Tong cd phan biéu quyét -

Ty 16 % -

Céc chirc danh ndm giir tai cc cong - Giam ddc - Cong ty TNHH Nudc sach REE.
ty khac: - Thanh vién HDQT céc cong ty:
+ Cong ty C6 phan BOO Nuéc Thu Puc;
+ Cong ty C6 phan Pau tu nude Tan Hiép;
+ Cong ty CH phan Pau tu Nudc sach Song Da;
+ Cong ty CH phan Cip thoat nudc Khanh Hoa;
+ Cong ty CP Pau tu va Kinh doanh nuéc sach Sai Gon.

Ghi chu: Khong diéu hanh
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PHAM THANH TRUNG
THANH VIEN HOI PONG QUAN TRI

Pai dién so hitu ¢o phan -

C6 phan nam gitt ca nhan -

Tong ¢ phan biéu quyét -
Ty 1€ % -
Céc chirc danh ndm giit tai cac - Quan Iy phat trién kinh doanh — Cong ty TNHH Nudc sach REE
cong ty khac: - Thanh vién HPQT céac cong ty:
+ Cong ty Co phan Cap nudc Gia Pinh;
+ Cong ty Co phan BOO Nudc Thu Buc;
Ghi chu: Khong diéu hanh

2. Cac tiéu ban thudc Hoi dong quan tri: Khong

3. Hoat dong cia Hoi dong quan tri

Thanh vién Hoi dong quan tri di tham gia ddy du cac cudc hop va cho ¥ kién bang van
ban ddi vai cac van dé thude thim quyén cua Hoi déng quan tri v6i tinh than trach nhiém
cao nhét, phat huy nang lyc lanh dao cua céc thanh vién, vi lgi ich cua cd dong va su
phat trién cta cong ty.

Nam 2025, Hoi déng quan tri di td chirc cac phién hop dé chi dao kip thoi cac van dé
thudc trach nhiém cia HG1 dong quan tri, cu thé nhu sau:

Stt ) Nghi quyét/ Ngay Noi dung thong qua

Quyet dinh
1 | 04/NQ-CNTDB-HBQT | 21/01/2025

Thong qua Bao céo Tai chinh quy IV nam 2024.

- Hop ddng mua ban si nudc sach nim 2024;
Pon gia hop d6ng mua ban si nam 2024; Hop
déng thué tai sdn hoat dong nam 2024 voi
Téng Cong ty Cap nude Sai Gon TNHH mot
thanh vién;

- K& hoach san xuat kinh doanh; dau tu xdy
dung; tai chinh nam 2025.

- Ké hoach lao dong nam 2025;

- Hop ddng, giao dich giita cong ty voi nguoi
ndi by, nguoi co lién quan nam 2025;

- Bao c4o hoat dong cua Bo phan Kiém toan

noi bd nam 2024.

Thong qua Ké hoach triéu tap Dai hoi déng

cd dong thuong nién thudng nién nim 2025.

Du thao Bao cao Tai chinh nam 2024 da

kiém toan;

- Quy tién lvong, thu lao thyc hién nam 2024;

Ké hoach Quy tién lwong, thu lao nam 2025;

2 | 10/NQ-CNTD-HDQT | 14/02/2025

3 | 14/NQ-CNTD-HDQT | 25/03/2025
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Noi dung thong qua

Quyét dinh

K& hoach phan phéi loi nhuan, chia c6 tirc nAm
2024 (trinh BPHDCD thuong nién nam 2025);
K¢é hoach tai chinh nam 2025 (trinh DPHPCD
thuong nién nam 2025);

Ké hoach tai chinh ndm 2025 (trinh PHDPCD
thuong nién nam 2025);

Ky két Hop ddng giao dich véi Tong cong ty
Cap nudc Sai Gon TNHH Mot thanh vién gdom
Hop déng mua ban si nudc sach nam 2025;
Pon gia hop déng mua ban si ndm 2025; Hop
dong thué tai san hoat dong nim 2025 véi
Téng Cong ty Cap nude Sai Gon TNHH mot
thanh vién;

Danh gia hiéu qua hoat dong va xép loai
doanh nghiép nam 2024;

Thong nhét chu truong vay von ngan hang,
han mirc vay von dé dau tu va thuc hién ké
hoach san xuit kinh doanh nim 2025

Mién nhiém Thanh vién Hoi déng quan tri;
Tai liéu Pai hoi dong cd dong thudong nién
nam 2025.

Béo c4o tinh hinh hoat dong nim 2024 va ké
hoach hoat dong nam 2025 cia BO phan
Kiém toan nodi bo.

4 | 18/NQ-CNTD-HPQT

10/04/2025

K¢é hoach phan phéi loi nhuan nim 2024 diéu
chinh (trinh PHDCD thuong nién ndm 2025);
Mién nhiém Thanh vién Hoi dong quan tri;
Stra d6i, b sung tai liéu Pai hoi Dong C6 dong
thuong nién ndm 2025.

5 | 22/NQ-CNTD-HPQT

17/04/2025

K& hoach kiém toan ndi bd nam 2024;
Stra d6i, bd sung Quy ché kiém toan nodi bo
cua Cong ty.

6  25/NQ-CNTD-HPQT

12/05/2025

Thong qua Ké hoach chi tra ¢b tirc tir loi
nhuan kinh doanh nam 2024 va tir 1gi nhuan
chua phéan phdi cac nim trudc;

Chon Cong ty TNHH Kiém toan AFC Viét
Nam lam don vi thuc hién kiém toan Béo céo
Tai chinh nam 2025;

Két qua tai chinh va Béo céo Tai chinh Quy
Inam 2025;

7 | 28/NQ-CNTD-HPQT

11/06/2025

Théng qua viéc bd nhiém lai Ong Cao Hitu
Loc tiép tuc gitt chuc vu K& todn truong
Cong ty c¢6 phan Cap nudc Thu Puc;

8 | 31/NQ-CNTD-HDQT

16/07/2025

Chu truong sap nhép Phong Quan ly Xe co
gid1 vao Phong Ké hoach Vit tu;
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Stt S6 Nghi quyét/ Ngay N¢i dung thong qua

Quyét dinh
- B0 sung Ké hoach dau tu xay dung nam 2025.

9 | 36/NQ-CNTD-HPQT | 18/08/2025 |- Bao céo két qua hoat dong san xuit kinh
doanh, dau tu xdy dung - mua sim 6 thang
dau nam 2025 va nhiém vu, gidi phép trong
tam 06 thang cudi nam 2025;

- Két qua tai chinh 6 thang dau nam 2025 va
Bao cao Tai chinh ban nién 2025 da soat xét;

- Chi phi trién khai Ung dung Cham séc khach
hang (SAWACO CSKH) cua Tong Cong ty
Cép nudc Sai Gon TNHH Mot thanh vién véi
kinh phi dy kién 880 triéu dong;

- Piéu chinh Ké hoach Pau tu Xay dung —
Mua sim nim 2025;

- Chu trwong thdng nhat dinh danh thuong
hiéu SAWACO, chuén ho4 tén mién va dia
chi Email dung chung trong giao tiép voi
khach hang gitra Cong ty C6 phan cép nude
Thi Pire va Toéng Cong ty Cip nude Sai Gon
TNHH Mot thanh vién;

- Béo cao chuyén dé cia Bo phan Kiém toan
ndi by; Bao cao tham dinh Bao c4o Tai chinh
Quy Il nam 2025, d4nh gia két qua hoat dong
kinh doanh Quy II va luy ké 6 thang dau nam
2025 so véi ké hoach nam.

10 | 39/NQ-CNTDB-HDbQT | 03/9/2025 Thong qua viéc thay d6i mau con dau cia

Cong ty c¢b phan Cap nude Tha Puc.

Chu truong ky két Hop dong nhuong quyén sir
dung dich vu phan mém ArcGIS véi Tong Cong
ty Cap nudc Sai Gon TNHH Mot thanh vién.
Béo céo két qua hoat dong san xuét kinh
doanh, dau tu x4y dung - mua sam 09 thang
dau nam 2025;

- Bao cao Tai chinh Quy III nim 2025 va két
qua tai chinh 9 thang dau nam 2025;

- Ghi nhan ndi dung Béo céo vé tinh hinh thyuc hién
diéu chinh hoi t6 Béo c4o Tai chinh ndm 2022;

- Ké hoach san xuét kinh doanh, dau tu xay dung
va mua sam va Ké hoach lao dong nam 2026;
Chu truong vay von ddi v6i mot sb du an thude
danh muc cac du an dau tu xdy dung co ban,
mua sim nam 2026;

- Piéu chinh Quy tién lwong, thi lao ké hoach
nam 2025;

- Diéu chinh Co ciu t6 chirc cia Cong ty Co

phan Cép nuéc Thu Pic theo dé xuit cta

11 | 44/NQ-CNTDB-HDbQT | 03/10/2025

12 48/NQ-CNTDB-HDbQT | 17/12/2025
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Stt S6 Nghi quyét/ Ngay N¢i dung thong qua

Quyét dinh
Ban Diéu hanh tai TO trinh sb 4486/TTr-
CNTD-TCHC ngay 04/11/2025;

- Ghi nhan viéc hoan nhdp chéch 1éch cb tirc
theo bao céo ctiia Ban Piéu hanh tai Vin ban
s6 241/BC-TCKT ngay 11/11/2025;

- Hop df)ng thué tai san hoat dong nam 2025
v6i Téng Cong ty Cap nude Sai Gon TNHH
Mot thanh vién, tong gid tri chua bao gdm
thué GTGT la 8.818.008.042 dong;

- Béo c4o hau kiém viéc thuc hién céc kién
nghi kiém toan, Bao céo két qua tham dinh
Béo cao tai chinh Quy III ndm 2025 va danh
gia két qua hoat dong kinh doanh lity ké 09
thang dau nam 2025 cta Bo phan Kiém toan
noi bo.

4. Hoat dong ciia thanh vién Hgi dong quan tri doc 1ap: Khong.

5. Cac khoa dao tao vé quan tri cong ty ma cac thanh vién Hoi dong quan tri, thanh
vién ban kiém soat, Giam ddc, cic can bd quan Iy khac va Thw ky cong ty da tham
gia theo quy dinh vé quan tri cong ty

Néam 2025, Cong ty da cu can bd quan 1y tham gia cac khoa dao tao, cap nhat quy
dinh vé& Quan tri cong ty do S& Giao dich chirng khoan Thanh phé Hd Chi Minh va Uy
Ban Chimg Khoan Nha nuée to chirc, Vién Phat trién Ngudn nhan lyc va Kinh doanh
(Pai hoc Kinh té Thanh phd H6 Chi Minh) gém: Chu tich Hi ddng quan tri, Thanh vién
Hoi ddng quan tri, Trudng Ban Kiém soat, Nguoi phu trach quan tri Cong ty, Trudng
phong T6 chirc Hanh chinh.

II. BAN KIEM SOAT

1. Thanh vién va co cau cia Ban kiém soat

Stt Ho va tén Chue vy Daidign  COophan  Tong  Tylé
s¢ hiru nam gitt  CP bicu %
c0 phan ca nhan quyet

1 Nguyén Thi Ngoc Hanh Trudng ban - - - -

chuyén trach

2 Truong Qué Huong Thanh vién - - - -

3 Nguyén Thi Thanh Thao Thanh vién - - - -

4  Nguyén Thi Ngoc Oanh Thanh vién - - - -

2. Hoat dong ciia Ban kiém soat

Trén co s& chire ning, nhiém vu ctia Ban Kiém soat duoc quy dinh tai Luit Doanh
nghiép; Piéu 1& T6 chirc va hoat dong cua Cong ty; Quy ché hoat dong cua Ban Kiém
soat va Quy ché Quan tri ciia Cong ty, Ban Kiém soat dd x4y dung va trién khai Chuong
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trinh cong tac, phan cong nhiém vu cho ting thanh vién phu trach kiém tra giam sat hoat
dong ctia Ho1 dong Quan tri, Ban di€u hanh vé viéc thuc hién Nghi quyét Pai Ho1 dong
Co6 bong va hoat dong kinh doanh ctia Cong ty trong nam 2025 nhu sau:

- Giam sat viéc trién khai thuc hién K& hoach san xuit kinh doanh, K& hoach Tai
chinh nam 2025;

- Pé xuit Danh sach céc Cong ty kiém toan doc 1ap thuc hién kiém toan Bao cdo
Tai chinh nam 2025 cia Cong ty;

- Giam sat vi¢c chi tra thu lao Ho1 dong Quan tri va céc thanh vién Ban Kiém soat
khong chuyén trach;

- Xem x¢ét tinh phit hop cac Nghi quyét cia Hoi dong Quan tri, cac Quyét dinh ciia
Ban Giam doc trong cong tac quan 1y.

- Tham dinh cic B4o céo tinh hinh kinh doanh, B4o cdo Tai chinh quy, nim cia
Cong ty; Bao cao danh gia cong tac quan ly cua Hoi ddng Quan tri va trinh bao
céo tham dinh tai Pai hoi dong c6 dong thudng nién.

- Giam sat viéc cong bd thong tin theo quy dinh cua phap luét, dam bao tinh minh
bach trong viéc cong bd thong tin dé phuc vu quyén loi cia C6 dong.

- leam sat viéc phan pho; lo1 nhuan ya trlgh 1ap cac quy, thuc hién chia ¢d tie cho
Co6 dong theo Nghi quyét Pai hoi dong c6 dong.

- Tham du cac phién hop Hoi dong Quan tri, qua d6 nam bat thong tin kip thoi tinh
hinh hoat dong kinh doanh ctia Cong ty nham thuc hi¢n t6t nhi¢m vy cong tac kiém
tra, giam sat theo quy dinh.

- Tb chtic cac phién hop dinh ky ctia Ban Kiém soat theo dung quy dinh dé soat xét,
danh gid hoat dong kinh doanh cua Cong ty.

- Tham gia tip huin, cap nhat thuong xuyén nghiép vu chuyén mon va chinh sach
phap luat c6 lién quan dé phuc vu tbt cong tac.

3. Tong két cac cufc hop cia Ban kiém soat va cac ket luan, kien nghi cia Ban
kieém soat

Trong nam 2025, Ban Kiém so4t da t6 chirc cac phién hop dé thong qua tai liéu
trinh Pai hoi déng Co dong thuong nién ndm 2025; xem xé&t, danh gia két qua hoat dong
kinh doanh cua C6ng ty trén co s& Bao céo Tai chinh nim 2024 da dugc kiém toan, Bao
cao Tai chinh ban nién 2025 da soat xet, Bao cao Tai chinh Quy III va luy ké 9 thang
dau nam 2025 cta Cong ty. Ngoai ra, cac thanh vién Ban Kiém soat con tham du cac
cudc hop theo Thu moi cua Hoi déng Quan tri Cong ty.

Céc thanh vién trong Ban Kiém soat déu tham du hop déy da, ndi dung céc cudc
hop ctia Ban Kiém soat cu thé nhu sau:
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Stt  Bién ban hgp Ngay hop

19/3/2025

Noi dung hop

- Péanh gia két qua hoat dong kinh doanh ctia
Cbng ty ndm 2024; Tham dinh Béo c4o Tai chinh
nam 2024 da duogc kiém toan cia Cong ty.

- Thong qua Dy thao Bao c4o hoat dong ctua
Ban Kiém soat trinh Pai hoi déng C6 dong
thuong nién ndm 2025; Xem x¢€t céc tai licu
chuan bi Pai hoi dong C6 dong thuong nién
nam 2025.

- P& xuét Danh sach td chuc kiém toan thuc
hién kiém toan Béo c4o Tai chinh nim 2025
cua COng ty.

1 01/BB-BKS

2  02/BB-BKS 15/8/2025 Danh gia két qua hoat dong kinh doanh va
Tham dinh Bao cao Tai chinh ban nién 2025

da dugc soat xét cua Cong ty.

3 03/BB-BKS 14/11/2025 Panh gia Két qua hoat dong kinh doanh, Bao
cdo Tai chinh Quy III va Iy ké 9 thang dau

nam 2025 cua Cong ty.

III. CAC GIAO DICH, THU LAO VA CAC KHOAN LQI iCH CUA HQI PONG
QUAN TRI, BAN GIAM POC, BAN KIEM SOAT

1. Lwong, thudéng, thu lao, cac khoan lgi ich

Thu lao Ghi chu

Ho va tén

Chirc vu Lwong Thudéng

I.  HOQIDPONG QUAN TRI

1 Nguyén Téng Pan Nguyén  243.770.329 - Mién nhi¢m tir
Kﬁoz : ¢ Chg{l ?[Iich ngay 17/4/2025
HDQT
2 Vii Phuong Thao Chutich  355.331.280 - B nhiém tir
HBQT ngay 17/4/2025
3 Nguyén CongMinh  TV.HPQT 587.280.287  96.000.000  71.831.280
kiém Gb
4 Pang buc Hién Thanh vién - 96.000.000 -
5  Truong Khac Thanh vién - 96.000.000 -
Hoanh
6 Lé Trong Thuan Thanh vién - 28.000.000 - Mién nhiém tie
ngay 17/4/2025
7 HO Thanh Cuwong  Thanh vién - 68.000.000 _ B nhi¢m tir
ngay 17/4/2025
8 Pham Thanh Trung Thanh vién - 68.000.000 - B6 nhiém tir

ngay 17/4/2025

9  Nguyén Anh Tuan

Thanh vién

Hoan trad thu lao
tur thang 1-
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Ho va tén Chirc vu Lwong Thu lao Thuéng Ghi chu
3/2025: 24 triéu
do"ng; Mién
nhiém tir
01/9/2024
I. BAN KIEM SOAT
1 NguyénThiNgoc Hanh  Truongban  550.923.381 - 66.341.985
2 Truong Qué Huong Trudng ban - 72.000.000 -
3 Nguyén Thi Ngoc Oanh  Thanh vién - 72.000.000 -
4 Nguyén Thi Thanh Thanh vién - 72.000.000 -
Thao
III. BAN PIEU HANH
1 Pham Huynh Ba Pat Pho Gb 557.728.220 - 67.769.133
2 Tran Hung Thanh Pho Gb 527.706.857 - 64.343.978
3 Nguyén Cong Thanh Pho Gb 530.146.287 - 64.343.978
4  Cao Hiru Loc Ké toan 528.554.518 - 63.018.771
truéng

2. Giao dich c6 phiéu ciia ngudi ndi bd, c6 dong 16m va ngudi ¢é lién quan: Khong.
3. Hop dong hoic giao dich véi nguoi ndi bd.

Giao dich gitra cong ty voi nguoi c6 lién quan ctia cong ty; hodc gitra cong ty vdi
c0 dong 16n, nguoi ndi bo, ngudi co li€én quan cia ngudi ndi bo.

TONG CONG TY CAP NUOC SAI GON TNHH MOT THANH VIEN

Moi quan hé lién quan C6 dong 16n nam gitr 51% (C6 dong Nha nudc) - Cong ty me

0301129367, Ngay cap: 20/09/2010.

S6 gidy NSH .
reRy Noi cp: S6 KHPT TP. HCM

Dia chi try s¢ chinh 01 Cong truong Qudc té, Phudng Xuan Hoa, TP. HCM

Thoi diém giao dich Nim 2025
S5 NQ/QD ciia PHPCH/ ‘
HDQT thong qua 20/NQ-DHDCDP ngay 17/4/2025

860.693.369.978 dong
274.964.502 dong
8.818.008.042 dong
10.911.195.000 dong

No6i dung, s6 luong, tong Mua ban si nude sach

gia tri giao dich Pio tao
Thué tai san hoat dong

Chi ¢b tirc

Nhéan nhuong quyén gia han su
dung ban quyén va dich vu phan
mém ArcGIS

4.645.626.393 dong
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CONG TY CO PHAN TU VAN XAY DUNG CAP NUOC

Méi quan hé lién quan Cung cong ty me (TCT Cép nudc Sai Gon)

0304796129. Ngay cap: 12/01/2007.

S0 gidy NSH Noi cp: S6 KHPT — TP. HCM

Dia chi tru s¢ chinh 659 X6 Viét Nghé Tinh, Phuong Binh Thanh, TP. H5 Chi Minh
Thoi diém giao dich Nam 2025

S6 NQ/QP ciia PHPCD/ 04/NQ-CNTD-HPQT ngay 21/1/2025

HDQT thong qua

Noi dung, s6 luong, tong Chi phi tu van, giam st cong trinh 380.456.669 dong

gia tri giao dich

CONG TY CO PHAN CO KHI CONG TRINH CAP NUOC

Moi quan hé lién quan Cung cong ty me (TCT Cap nude Sai Gon)

0304772551. Ngay cap: 03/01/2007.

S6 giay NSH .

Y Noi cép: So KHPT — TP. HCM
Pia chi tru s chinh 319 Buong Lé Lo, Ap 52, Xa Xuan Thoi Son, TP.HCM
Thoi diém giao dich Niam 2025

S6 NQ/QD ciia DHPCD/ 04/NQ-CNTB-HDQT ngay 21/1/2025
HDQT thong qua

Noi dung, s6 luong, tong Stra chita, tan trang; kiém dinh dong 2.102.280.000 dong
gia tri giao dich ho nudc

CONG TY CO PHAN CONG TRINH GIAO THONG CONG CHANH

Moi quan hé lién quan Cung cong ty me (TCT Cap nude Sai Gon)

Sé gidy NSH 0300475734. Ngay cap: 13/10/2010. Noi cap: S6 KHDT TP. HCM

Dia chi tru s& chinh S6 14-16 Phan bang Luu, Phuong Binh Thanh, TP. HCM

Thoi diém giao dich Niam 2025

S6 NQ/QP cia PHPCD/  04/NQ-CNTB-HPQT ngay 21/1/2025

HDBQT thong qua

Noi dung, s luong, tong Thi cong xay lap cong trinh cAp nudc 7.476.077.468 dong

3 i) o dieh Doanh thu tir ban nuéc sach 73.829.301 ddng
Doanh thu tir viéc di doi dong hd nue 806.336 dong
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CONG TY TNHH NUOC SACH REE

Méi quan hé lién quan C6 dong
S6 gidy NSH 0312491547. Ngay cap: 04/10/2013.
Noi cap: S6 KHPT TP. HCM
Dia chi tru s& chinh 364 Cong Hoa, P.13, Quan Tan Binh, TP. HCM
Thoi diém giao dich Nam 2024

S6 NQ/QD ciia PHPCD/ 20/NQ-DHDCD ngay 17/4/2025
HDQT thong qua

Noi dung, s lwong, tong Chi co tic 9.450.630.240 dong
gia tri giao dich

4. Panh gia viéc thue hién cac quy dinh vé quan tri cong ty

Cong ty C6 phan Cip nudc Tha Pac ludn tuan thi va thue hién dang quy dinh
phap luat vé viéc lap Bao cdo cong tac quan tri va cong bd thong tin. Pong thoi, ludn
xem xét cac thong 18 va diéu chinh cho phu hop véi quy dinh cua phép luat vé quan tri
cong ty cho phu hgp véi doanh nghi€p va mang lai hiéu qua hoat dong.

PHAN VI |BAO CAO TAI CHINH

1. Y kién kiém toan

Trich Béo céo kiém toan doc 1ap cua Cong ty TNHH Kiém toan AFC Viét Nam
vé B4o cdo tai chinh cua Cong ty C6 phan Cap nude Tha Puc nam 2025.

= Y kién kiém toan

Bao cao tai chinh kém theo da phan anh trung thuc va hop ly, trén cac khia canh
trong yéu tinh hinh tai chinh cia Céng ty C6 phan Céap nuéc Thu Duc tai ngay
31/12/2025, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho
nam tai chinh két thuc cing ngay, pht hop véi Chuan muc ké toan, Ché do ké toan
doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc lap va trinh bay
Béo cdo tai chinh.
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2. B4o cdo tai chinh 2025 dwoc kiém toan

B4o céo tai chinh nim 2025 cta Cong ty C6 phan Cap nudc Thu Puc di duoc
kiém toan boi Cong ty TNHH Kiém toan AFC Viét Nam va toan vin bao cdo dugc cong
bd chi tiét trén trang thong tin dién tir cuia Cong ty, tai dia chi: www.thuducwater.vn.

TP. Ho Chi Minh, ngay 17 thang 04 nam 2026
Noi nhdn:

GIAM DbOC
- SGDCK TP. HCM,;
- HbQT; BKS;
- BGb;
- Luu: VT.HDPQT.
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lgfiyen Cong Minh
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