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“Dear Shareholders, Partners, and all Staff Members!”

The year 2025 is considered a pivotal period for the 
Vietnamese real estate market following a prolonged 
slowdown. Amid a gradually stabilizing macroeconomic 
environment and the progressive improvement of legal 
frameworks related to land, housing, and real estate 
business, the market has begun to show positive signs 
of recovery. Project supply has tended to improve, 
housing demand remains high, while sectors such as 
industrial real estate and infrastructure development 
continue to offer long-term growth opportunities. 
However, alongside these good news, the market still 
faces numerous challenges, particularly the imbalance 
between supply and demand in certain segments and 
the accessibility of housing for the population.

Amid these fluctuations, SCG Group has proactively 
adapted while remaining steadfast in its sustainable 
development strategy, focusing on consolidating 
core business areas, enhancing general contractor 
capabilities, optimizing costs, and strengthening 
project management to improve operational 
efficiency. With the sense of responsibility and 
continuous efforts of the Board of Directors and staff, 
the Company has gradually overcome numerous 
challenges and maintained stability in its production 
and business activities.

The business results for 2025 showed quite positive 
changes compared to 2024; however, we also frankly 
acknowledge that the 2025 performance did not fully 
meet the expectations set in the plan. Specifically, 
revenue reached VND 6,885.70 billion, equivalent to 
57.38% of the plan, and profit before tax reached VND 
405.02 billion, corresponding to 57.86% of the plan. This 
partly reflects the general market challenges as well 
as the implementation progress of certain projects 
over the past year.

The achievements of the past year, although still short 
of expectations, are not only valuable lessons but also 
motivation for us to continue striving even harder on 
the journey ahead. The Company’s Board of Directors 
regards this as an opportunity to strengthen internal 
resources, enhance management capabilities, 
improve construction quality, and gradually assert 
SCG Group’s position in the field of general contracting 
and project development.

Entering 2026, SCG Group will continue to adhere 
to its sustainable development strategy, focusing on 
enhancing construction capabilities, promoting the 
application of technology in project management and 
implementation, and expanding investment activities 
in the real estate sector in an efficient and long-term 
manner. In addition, the Company will continue to 
strengthen cooperation with strategic partners to 
leverage resources, improve competitiveness, and 
gradually expand its market.

On this occasion, on behalf of the Board of Directors, 
I would like to express my sincere gratitude to our 
shareholders, valued partners, and all staff members 
for their trust, support, and contributions to SCG 
Group’s development over the past period. This trust 
and companionship are a great motivation for us to 
continue innovating, striving, and achieving higher 
goals.

With the spirit of unity – resilience – innovation, and 
a determination to continuously improve quality and 
operational efficiency, we are confident that SCG 
Group will continue to break through, overcome 
challenges, and achieve new successes in the coming 
period.

Best regards,

Chairman of the Board of Directors

Do Van Truong

Message
FROM

OF THE
THE CHAIRMAN

BOARD OF DIRECTORS
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SCG CONSTRUCTION GROUP JOINT STOCK COMPANY

Trading name: SCG CONSTRUCTION GROUP JOINT STOCK COMPANY
Business Registration Certificate No.: 0108704763 issued by Hanoi Department of Planning 
and Investment, first granted on April 17, 2019
Charter capital: VND 850,000,000,000
Address: 8th Floor, Sunshine Center Building, 16 Pham Hung, Tu Liem Ward, Hanoi, Vietnam
Phone number: 0247.305.9979
Website: https://scgr.vn/
stock symbol: SCG

Formation and development history:
• On April 17, 2019, SCG Construction Group JSC was

established under Business Registration Certificate
No. 0108704763 issued by the Hanoi Department of
Planning and Investment, with its main business in
construction execution.

• On October 15, 2020, SCG Construction Group
JSC received approval from the State Securities
Commission for its registration as a Public Company
under Official Letter No. 6181/UBCK-GSDC.

• On November 19, 2020, SCG Construction Group JSC
was certified by the Vietnam Securities Depository
and Clearing Corporation (VSDC) under Securities
Registration Certificate No. 71/2020/GCNCP-VSD
and was assigned the stock code (SCG), with a
registered quantity of 50,000,000 shares.

• On March 18, 2021, SCG Construction Group JSC was
approved by the Hanoi Stock Exchange to register
trading and list the Company’s shares on the Upcom
market under Decision No. 79/QD-SGDHN, with
50,000,000 shares registered for trading.

• On June 18, 2021, SCG Construction Group JSC was
approved by the State Securities Commission to
offer 35,000,000 shares to the public under Public
Share Offering Registration Certificate No. 71/GCN-
UBCK.

2.1. BUSINESS SECTORS

No. Names of business sectors Codes

1 Residential building construction (Primary) 4101

• On September 15, 2021, SCG Construction Group JSC
officially traded an additional 35,000,000 shares on the
Upcom market, increasing the total registered shares
for trading to 85,000,000 shares.

• On September 30, 2021, SCG Construction Group JSC
received the approval decision for listing shares from
the Hanoi Stock Exchange.

• On October 25, 2021, SCG Construction Group JSC’s
shares were officially traded for the first time on the
Hanoi Stock Exchange.

• On July 4, 2022, SCG Construction Group JSC changed
its name to SCG Construction Group JSC.

Other events:
• On October 5, 2024, at the Vietnam Construction

Awards 2024 ceremony, SCG Group was honored
with a “double” award, including “Top Quality and
Prestigious Construction Contractor in Vietnam 2024”
and “Construction Enterprise of the Year 2024.”

• On October 7, 2025, at the Vietnam Construction Awards
2025 ceremony, SCG Group was recognized in two major 
categories: “Top Quality and Prestigious Construction
Contractor in Vietnam 2025” and “Outstanding Enterprise 
in Digital Transformation in the Construction Industry
2025.”

2.2. OPERATION AREAS
With a strategic vision and long-term development orientation, SCG Group continuously expands its operational 
scope, gradually asserting its position in the domestic construction market. Projects implemented by SCG Group 
currently span from North to South, focusing mainly on major cities and key economic areas such as Hanoi, Hung 
Yen, Phu Yen, Ho Chi Minh City, …

SCG Group prioritizes development in areas with strong growth potential in infrastructure, real estate, and indus-
try, thereby optimizing investment opportunities as well as expanding its network of clients and partners. With 
its general contracting capabilities and a team of experienced engineers and specialists, SCG Group has been 
executing numerous large-scale projects, contributing to the creation of high-quality constructions that meet 
technical and schedule requirements while increasing value for clients and stakeholders.

Below are some notable projects that SCG Group has been implementing:

The company’s main business sectors:

GENERAL INFORMATION ABOUT THE COMPANY BUSINESS SECTORS AND OPERATIONAL AREAS1 2
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Noble Palace Tay Thang Long 
WorldHotels Residences 

Residential - Commercial Projects
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Sunshine Sky City
Residential - Commercial Projects
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Sunshine Legend City
Residential - Commercial Projects
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Noble Palace Tay Ho
Subdivision Regent Grand Mansion

Residential - Commercial Projects
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Noble Crystal Tay Ho 
Worldhotels Residences

Residential - Commercial Projects
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3.1. GOVERNANCE MODEL

3.2. MANAGEMENT STRUCTURE

Organizational Structure of SCG Construction Group Joint Stock Company

The company is organized and operates under the model stipulated in Point a, Clause 1, Article 137 of the 2020 
Enterprise Law, including: GMS, BOD, BOS, and the General Director.

The company has 2 subsidiaries and no affiliated companies. Information about the subsidiaries is as follows:

GENERAL MEETING
OF SHAREHOLDERS

BOARD OF DIRECTORS

BOARD OF SUPERVISORS 

BOARD OF MANAGEMENT 

HR DEPT

ADMINISTRATIVE
DEPT

IT DEPT

PMB 1

MATERIALS AND 
PURCHASE DEPT 

LABOR SAFETY
DEPT

PMB 2

SECURITY DEPT

PMB …

(1)
ADMINISTRATIVE – 

HR DIV

(6)
PROJECT

MANAGEMENT DIV

(9)
LEGAL DIV

DATA DEPT

INVESTOR 
SETTLEMENT DEPT 

DEPT

SUB-CONTRACTOR 
SETTLEMENT DEPT 

DEPT 

(4)
SETTLEMENT DIV

CONSTRUCTION 
ENGINEERING DEPT

ELECTRO
MECHANICAL 

ENGINEERING DEPT

(5)
TECHNICAL DIV

PAYMENT 
ACCOUNTING DEPT

GENERAL 
ACCOUNTING DEPT

(8)
ACCOUNTING DIV

OFFICE OF BOD

OFFICE OF BOM

3.3. SUBSIDIARIES AND AFFILIATED COMPANIES

S-DECORO JOINT STOCK COMPANY

SUNSHINE - DESIGN JOINT STOCK COMPANY

•	 Address: 3rd Floor, Sunshine Center Building, 16 Pham Hung, Tu Liem Ward, Hanoi

•	 Main business activities: Architectural activities and related technical 
consultancy

•	 Charter capital: VND 50,000,000,000

•	 SCG ownership ratio: 90%

•	 Address: 9th Floor, Sunshine Center Building, 16 Pham Hung, Tu Liem Ward, Hanoi

•	 Main business activities: Specialized design activities (Urban design; Interior 
decoration, excluding construction design)

•	 Charter capital: VND 60,000,000,000

•	 SCG ownership ratio: 95%

3 INFORMATION ON THE GOVERNANCE MODEL,
BUSINESS ORGANIZATION, AND MANAGEMENT STRUCTURE
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4.1. MAIN OBJECTIVES OF THE COMPANY

4.3. SUSTAINABLE DEVELOPMENT GOALS (ENVIRONMENT, SOCIAL, AND COMMUNITY) AND 
KEY RELATED PROGRAMS FOR THE COMPANY’S SHORT- AND MEDIUM-TERM PERIODS

4.2. MEDIUM AND LONG-TERM DEVELOPMENT STRATEGY

•	 To enhance business efficiency and increase shareholder value: continue to maintain stable and effective 
business operations, preserve and grow shareholders’ capital, while expanding core business areas to 
contribute to the development of the construction and urban infrastructure sectors.

•	 To promote technology application and enhance management capacity: Strengthen the use of technological 
solutions in construction management and execution, improve professional skills and governance efficiency 
to optimize business operations and enhance competitive capability.

•	 To complete the governance system and optimize operations: continue to consolidate the corporate 
management model, enhance operational efficiency, leverage existing advantages, and improve operational 
processes to strengthen the Company’s reputation and position in the market.

•	 To build corporate culture: focusing on training and developing a high-quality workforce, creating a 
professional working environment, and linking social responsibility with the long-term development of the 
company.

•	 To effectively implement the annual business and production plan: carrying out the objectives and business 
plans approved by the General Meeting of Shareholders, ensuring the Company’s operations are conducted 
in a coordinated, efficient manner and aligned with long-term development goals.

SCG Group identifies sustainable development as a consistent guiding principle in the Company’s operational 
strategy, aiming for a balance between economic efficiency, social responsibility, and environmental protection. 
In the context of the construction and real estate sectors increasingly emphasizing sustainable development 
standards and ESG (Environmental – Social – Governance) compliance, the Company implements the following 
specific goals and action programs:

a. Environmental Responsibility

b. Social and Community Responsibility

c. Long-Term Goals and Sustainable Development

•	 Building a workforce adaptable to the new era: 
developing a talent pool with high professional 
competence, innovative thinking, and the ability to 
adapt to market changes. SCG Group focuses on 
implementing specialized training programs and 
collaborating with educational institutions and 
international partners to enhance the management, 
technical skills, and global integration capabilities of 
its workforce.

•	 Enhancing standards of transparency and corporate 
governance: establish a corporate governance 
system that is transparent, professional, and fully 
compliant with legal regulations, ensuring a balanced 
alignment of interests among shareholders, partners, 
employees, and the community.

•	 Strengthening the financial foundation and cash flow 
management: enhance financial management with 
a prudent and efficient approach, optimize capital 
structure, ensure liquidity, and maintain a stable 
financial base to support the Company’s long-term 
development plans.

•	 Promoting green construction and sustainable 
materials: prioritize the use of environmentally 
friendly materials, encourage energy-efficient 
design solutions, and enhance the application of 
green technologies during construction to improve 
the longevity and operational efficiency of projects.

•	 Minimizing environmental impact during 
construction: strengthen control of construction 
waste, promote the reuse and recycling of materials, 
and implement strict environmental management 
measures to reduce emissions and limit impacts on 
the surrounding environment.

•	 Ensuring occupational safety: maintain and enhance 
safety standards at construction sites, conduct 
regular safety training, and provide adequate 
personal protective equipment to safeguard the 
health and lives of workers.

•	 Creating a civilized and professional working 
environment: foster a professional workplace and 
discourage the use of alcohol and tobacco during 
working hours to protect employees’ health.

•	 Orienting a sustainable enterprise: SCG Group is committed to gradually integrating ESG criteria into its 
development strategy, aiming to build a construction and real estate company that is responsible, highly 
competitive, and delivers long-term sustainable value.

•	 Developing urban projects and modern constructions: accelerate the application of digital technologies and 
advanced construction solutions in design, construction, and project management to create high-quality, 
environmentally friendly projects that enhance usability and value for customers.

In the context of the construction and real estate market entering a period of significant restructuring, SCG 
Group’s medium and long-term development strategy is oriented toward flexibility, innovation, and sustainability, 
focusing on the following key priorities:

•	 Enhancing investment portfolio efficiency: 
concentrate resources on projects with long-term 
growth potential while improving the management 
and exploitation of existing projects. The Company 
aims to optimize its investment portfolio, ensuring 
effective capital utilization and increasing long-term 
value.

•	 Promoting digital transformation and innovation 
in governance models: accelerate the application 
of technology and modern management 
solutions in operations, construction, and project 
management, gradually building an intelligent 
management ecosystem to enhance efficiency and 
competitiveness.

•	 Expanding development space and elevating the 
brand: continue to strengthen the position in the 
civil and industrial construction sectors in Vietnam, 
while gradually expanding partnerships and seeking 
development opportunities in regional markets, 
aiming to establish SCG Group as a reputable and 
highly competitive brand.

•	 Developing the business in alignment with social 
responsibility: pursue a sustainable development 
model where business growth is closely linked with 
social responsibility, environmental protection, and 
improving the quality of life for employees.

•	 Optimizing the use of energy and resources: 
promote energy-saving solutions and efficient use 
of electricity, water, and other resources during 
construction activities. Turn off electrical equipment 
when not in use to conserve energy.

•	 Developing green, clean, and aesthetically pleasing 
projects: strictly comply with safety and industrial 
hygiene standards, and improve the landscape and 
working environment at construction sites.

•	 Creating jobs and contributing to community 
development: expand business and production 
activities to generate additional employment 
opportunities, prioritize local workforce, and 
contribute to promoting socio-economic 
development in the areas where the Company 
implements projects.

•	 Fulfilling corporate social responsibility: actively 
participate in charitable activities, support the 
community, and fully comply with obligations to the 
State.

DEVELOPMENT ORIENTATION4
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SCG Group operates in the construction sector - a field prone to fluctuations due to continuous changes in 
factors such as legal regulations, clients, personnel, and the construction materials market. Recognizing these 
potential risks, the Company always emphasizes risk assessment and the implementation of response measures 
to minimize negative impacts, ensuring stable and sustainable development.

Assessment of Key Risks 

Risks

Market and 
Macroeconomic 

Risks

Financial and 
Cash Flow Risks

Industry-Specific 
Risks

Legal Risks

Environmental, 
Natural Disaster, 
Climate Change, 

and Epidemic 
Risks

Competitive 
Risks

Human Resources 
and Operational 

Management 
Risks

The construction industry is highly cyclical 
and directly affected by macroeconomic 
developments. In 2025, although the real 
estate market shows signs of recovery 
thanks to legal and credit relief policies, 
market liquidity remains unstable. 
Fluctuations in interest rates, inflation, 
and cautious investment trends may 
impact the scale of construction project 
implementation.

The construction industry requires 
significant working capital and long 
capital recovery periods. Factors such 
as delayed payments from investors, 
interest rate fluctuations, or increased 
financial costs can put pressure on the 
company’s cash flow.

Regarding construction time and 
payment schedules: The construction 
industry is characterized by long project 
durations, stage-based acceptance, 
and typically slow disbursements. The 
process of completing documentation 
and obtaining final approvals between 
investors and contractors takes 
considerable time, affecting the 
Company’s cash flow and finances.

Regarding materials: The construction 
sector is heavily influenced by fluctuations 
in the prices of materials such as steel, 
cement, and asphalt. In certain periods, 
material costs can increase by 5–15%, 
significantly impacting project costs and 
profitability.

Changes in Construction Regulations: 
The construction and real estate sectors 
are governed by numerous laws related 
to land, investment, construction, and 
the environment. Policy changes or 
prolonged legal procedures can delay 
project implementation.

Legal Disputes: During collaboration with 
partners and clients, SCG may encounter 
disputes over contracts, payments, or 
project quality. If not properly resolved, 
such disputes can negatively impact 
cash flow, project schedules, and the 
Company’s reputation.

Natural Disasters and Extreme Weather: 
Storms, floods, and earthquakes can halt 
construction, increase repair costs, and 
extend project completion times.

Environmental Pollution and Strict 
Regulatory Requirements: The construction 
industry must comply with numerous 
environmental protection regulations, 
including waste management, noise, 
dust, and emissions control. Failure to 
meet these standards may expose SCG 
Group to penalties or require additional 
investment in environmental treatment 
technologies, increasing operating costs.

Depletion of Natural Resources: 
Construction materials such as sand, 
stone, and clean water are gradually 
declining due to overexploitation. This can 
raise input costs and affect construction 
timelines.

Epidemics: Recent outbreaks of infectious 
diseases have significantly impacted 
construction operations, disrupting project 
schedules due to movement restrictions, 
labor shortages, and supply chain 
interruptions.

The construction market in Vietnam is 
becoming increasingly competitive, 
especially as projects tend to 
concentrate with companies that have 
strong financial capacity and brand 
reputation. In addition, the participation 
of international contractors and large 
domestic enterprises further intensifies 
competition in terms of price, quality, and 
project timelines.

Skilled Labor Shortages: The construction 
industry requires engineers and workers 
with high professional qualifications. In 
a competitive labor market, a shortage 
of qualified personnel can affect project 
timelines and quality.

Occupational Safety: Construction work 
carries significant risks of workplace 
accidents. Failure to strictly adhere to 
safety measures can result in personnel 
losses and compensation costs for the 
Company.

Additionally, managing multiple projects 
simultaneously places high demands 
on the company’s governance and 
operational management systems.•	 To closely monitor macroeconomic 

developments to implement timely 
adjustment strategies.

•	 To balance capital and utilize financial 
instruments flexibly to minimize the 
impact of interest rate and exchange 
rate fluctuations.

•	 To conduct thorough feasibility 
studies for each project before 
participation, and negotiate contract 
terms rigorously to minimize risks.

•	 To carefully analyze cash flow and 
develop a detailed financial plan to 
ensure stable capital when expanding 
into new areas.

•	 To establish strict payment and 
settlement procedures to shorten 
capital recovery time.

•	 To diversify funding sources to ensure 
cash flow for construction activities.

•	 To closely monitor payments to ensure 
timely disbursement.

•	 To negotiate and sign long-term 
contracts with strategic suppliers to 
stabilize material prices.

•	 To develop a reasonable material 
procurement plan to minimize inventory 
while ensuring sufficient supplies for 
construction.

•	 SCG Group has established a 
dedicated legal team to monitor 
and update changes in legislation, 
ensuring the Company fully complies 
with current regulations.

•	 When signing contracts with partners 
and clients, SCG Group emphasizes 
thorough negotiation, clarifying terms 
regarding obligations, payments, 
and legal responsibilities to minimize 
disputes. In the event of a dispute, 
the Company prioritizes resolution 
through negotiation and mediation to 
reduce negative impacts on business 
operations.

•	 SCG Group implements weather risk 
prevention measures such as reinforcing 
structures, developing contingency plans 
for storms and floods, and using materials 
suitable for the climate conditions of 
each region.

•	 The Company applies environmentally 
friendly construction technologies, 
minimizes emissions, recycles construction 
materials, and implements pollution 
reduction measures at worksites to 
comply with legal requirements.

•	 SCG Group proactively seeks 
reputable suppliers and explores the 
use of alternative materials to reduce 
dependence on scarce natural resources.

•	 To enhance the application of 
technology and modern construction 
solutions to improve execution 
efficiency.

•	 To build brand reputation and 
credibility through high-quality 
projects that ensure timely completion 
and after-sales service.

•	 To enhance training and human 
resource development by cooperating 
with vocational schools and 
professional training organizations.

•	 To apply strict occupational safety 
standards at construction sites.

•	 To invest in digital transformation, 
implementing BIM, AI, and construction 
management software to optimize 
operational processes, improve 
productivity, and minimize errors during 
construction.

Description Response Measures

RISKS5
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1.1. BUSINESS AND PRODUCTION RESULTS DURING THE YEAR 2.1. MEMBERS OF BOARD OF MANAGEMENT

1.2. PERFORMANCE AGAINST PLAN

SCG has consistently adhered to its set objectives and strategic directions over the years, maintaining stability 
in governance and business operations. In 2025, although the results did not fully meet the planned targets, 
the Company still recorded significant growth compared to 2024, reflecting the effectiveness of its steadfast 
development strategy and its ability to adapt to market conditions, with the following specific figures:

As of the present time, the Board of SCG Group consists of 01 General Director and 01 Deputy General Director 
appointed by the Board of Directors to manage, oversee, and organize the implementation of activities related 
to the Company’s business operations. The current Board of Management members are as follows:

SCG’s total revenue reached VND 6,885.70 Billion, up 123.07% compared to 2024, achieving 57.38% of the planned 
target. Profit before tax reached VND 405.02 billion, an increase of 77.87% over 2024, reaching 57.86% of the 
planned target. The primary reasons stem from general difficulties in the construction and real estate markets, 
with some projects experiencing delayed implementation due to legal obstacles, prolonged site clearance, and 
cautious investment decisions by developers. In addition, high input costs such as materials, labor, and financial 
expenses affected the ability to fully meet the planned targets.

However, compared to 2024, SCG achieved significant growth. This result comes from the Company’s continued 
focus on projects with clear legal status, strict cost control, and enhanced management efficiency, while 
also taking advantage of the gradual recovery of the construction market. This demonstrates SCG’s flexible 
operational capacity and adaptability in a market environment that remains challenging.

No. Indicator 2025 Plan
(billion VND)

2025 Actual 
(billion VND)

2024 Actual 
(billion VND)

2025 Actual/
 2025 Plan

2025 Growth 
Compared

to 2024

1

2

Total Revenue 
(billion VND)

Profit Before Tax

12,000

700 405.02

3,086.85 123.07%6,885.70

227.71

57.38%

57.86% 77.87%

 (1)  (2)  (3)  (4) = (2)/(1)
 (5)

= [(2)-(3)]/(3)

BUSINESS AND PRODUCTION PERFORMANCE ORGANIZATION AND HUMAN RESOURCES1 2

Year of Birth: 1976

Professional Qualification: Construction Engineer

Date of Appointment: January 15, 2026

Mr. Nguyen Xuan Anh has previously worked for construction companies 
including: staff – 319 Construction Company, staff – Vinaconex 
Corporation, Board Member – APAC Construction Consulting and 
Supervision JSC, Project Management Head – City 1 Project, Xuan Dinh 
Construction Investment JSC, Project Management Head – CT01 Project, 
Wonderland Real Estate JSC. Together with the SCG Group team, he is 
confident in successfully managing and implementing partner projects.

Shareholding in the Company: 4.2%

Mr. Nguyen Xuan Anh

General Director

Year of Birth: 1985

Professional Qualification: Construction Engineer

Date of Appointment: April 21, 2025

Mr. Phan Ich Long has extensive experience in the construction sector. 
He has held positions such as: Board Member/Deputy General Director 
– KSFINANCE Group JSC; Deputy General Director – Sunshine Group 
JSC; Board Member – Thien Hai JSC; Member of Management Board/
Deputy General Director – Dynamic Innovation CO., LTD; Deputy 
General Director – Sunshine – Design JSC.

Shareholding in the Company: 0%

Mr. Phan Ich Long 

Deputy General Director
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Year of Birth: 1998

Professional Qualification: Bachelor of Finance and Banking

Date of Appointment: September 17, 2025

Mr. Do Van Khai has experience working in corporate finance and 
accounting. Before assuming his current role, he managed financial 
operations in several service and construction companies.

Shareholding in the Company: 0%

Mr. Do Van Khai

Chief Accountant

2.2. CHANGES IN THE BOARD OF MANAGEMENT

2.3. OTHER MANAGEMENT POSITIONS

No. Full Name Position Date of 
Appointment

Date of 
Dismissal

1

2

5

4

3

Bui Van Tu

Nguyen Xuan Anh

Nguyen Van Ty

Phan Ich Long

Nguyen Thanh Chung

General Director

General Director

Deputy General 
Director

Deputy General 
Director

Permanent Deputy 
General Director

03/1/2023 15/1/2026

15/1/2026

23/8/2025 17/1/2026

21/4/2025

21/4/2025 8/1/2026

The list of changes in the Executive Board of SCG Group over the past period:

Chief Accountant

The Company currently has 01 Chief Accountant, responsible for organizing accounting operations and ensuring 
that financial recording, reporting, and statements comply with legal regulations.

SCG Group always focuses on strengthening its management system to ensure stability and improve operational 
efficiency. The leadership team, with extensive experience and high expertise, continues to guide the Company 
through challenges and drive sustainable growth.

2.4. NUMBER OF EMPLOYEES, SUMMARY OF HR POLICIES AND POLICY CHANGES
In 2025, SCG Group continued to review, assess, and optimize its organizational structure to meet business 
requirements. The Company arranged, transferred, and allocated personnel according to professional 
qualifications and skills to ensure suitability for job requirements and improve operational efficiency.

Company Workforce Structure as of December 31, 2025

No. Indicators Number of 
Employees

Percentage 
(%)

I

1

3

5

1

2

3

2

III

1

4

II

2

By Education Level

Postgraduate

College

Unskilled

Male

From 30 - 50

Over 50

Female

By Age

Under 30

Vocational/Technical

By Gender

University

518

5

32

139

423

394

63

95

518

61

27

518

315

100

1

6

27

82

76

12

18

100

12

5

100

61

8 Vu Anh Phuong Deputy General 
Director 21/04/202525/05/2024

6

7

Nguyen Khac Trung

Nguyen Quoc Oanh

Deputy General 
Director

Deputy General 
Director

21/04/2025

21/04/2025

19/05/2021

09/06/2022
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SCG Group places people at the core of its long-term development. Therefore, the Company continuously 
improves human resources policies to ensure a stable working environment, competitive income, and motivation 
for employees to remain committed long-term.

SCG Group places high importance on employees, implementing policies as follows:

Recruitment Policy

•	 Transparent recruitment announced through public 
media.

•	 Ensure a fair recruitment process without 
discrimination based on gender, religion, or region.

•	 Select the right candidates according to standards 
and assign them appropriately to job requirements.

•	 Candidates do not pay any fees when applying to 
SCG Group.

Training Policy

Regular internal training sessions and professional 
development based on job-specific needs. Encourage 
and support employees to enhance professional 
qualifications and skills.

Salary and Bonus Policy:

•	 Salaries and bonuses are linked to job performance 
and the employee’s contribution to SCG’s business 
results.

•	 Competitive in the market.

•	 Fair and transparent.

•	 SCG Group Remuneration System includes:

	- Income: Monthly salary calculated based on work 
performance and employee contribution.

	- Performance Bonus: Bonus based on business unit 
results and individual task completion.

	- Allowances: Support for travel, phone, and meals 
during work shifts depending on position.

	- Social Benefits: Full social insurance, health 
insurance, and unemployment insurance; 
support for travel expenses for business trips, 
meal allowances for on-site workers, and other 
allocated benefits.

Occupational Safety

SCG Group, operating in construction, places particular 
emphasis on occupational safety. Safety protection 
and occupational hygiene training are conducted 
regularly. Newly recruited employees receive safety 
training and are equipped with adequate protective 
gear according to job position and industry standards. 
Employees undergo health checks and occupational 
disease monitoring.

Other HR Policies

•	 Healthcare Policy: In addition to mandatory social, 
health, and unemployment insurance, the Company 
provides 24/24 accident insurance.

•	 Recreational Activities: Annually, the Company 
organizes sports, travel, and wellness activities 
for all employees to improve physical and mental 
well-being, foster interdepartmental connections, 
and support team-building and vacation activities 
depending on business goals and results.

•	 Special Occasion Bonuses: Employees receive 
bonuses during public holidays such as New Year, 
Lunar New Year, Women’s Day, April 30 Reunification 
Day, Labor Day, Mid-Autumn Festival, Children’s 
Day, National Day, and the Company’s anniversary. 
Additional support includes allowances for illness, 
family bereavement, childbirth, and work-related 
expenses such as phone and meal allowances.

•	 Housing Support: Employees with long-term 
commitment to the Company may purchase homes 
in Company projects at preferential prices.

3.1. LARGE INVESTMENTS: NONE

3.2. IMPLEMENTATION OF PROJECTS CONTRACTED BY SCG FOR CONSTRUCTION

a. Project name: “Noble Crystal Tay Ho WorldHotels Residences Project” 

Investor

Implementation 
Progress

Project Scale

Location

Wonderland Real Estate JSC

•	 Low-rise section: roof structures completed for all 60 villas, expected handover 
in the first half of 2026

•	 Towers S1, S3, S4: architectural and landscaping works expected to be 
completed in 2026

•	 Towers S2, S3,  S5: roof structures completed, expected to be completed in 2026 

Construction floor area: 432,382.1 m2 (Including the gross floor area of both high-
rise and low-rise components)
Includes: 05 towers of 40 floors each, 3 basements, and 60 low-rise villas
Type: Luxury apartments and villas
Number of units: 955 apartments + 60 villas

CT01 land plot, Nam Thang Long urban area, Phase III, Phu Thuong Ward, Hanoi

INVESTMENT AND PROJECT IMPLEMENTATION STATUS3
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b. Project name: “Sunshine Capital Tay Thang Long Project”

Investor

Total Investment

Implementation Progress

Project Scale

Location

Xuan La Construction Investment JSC

VND 597 billion

•	 Construction started in June 2021;
•	 All construction items have been completed and hand-

ed over to customers.

Land area: 13,001m2
Construction floor area: 30,452 m2
Type: Villas, Shophouse
Number of units: 16 villas & 32 shophouses

Land plot TT6-2, Tay Tuu Urban Functional Area,
Thuong Cat Ward, Hanoi

c. Project name: “Sunshine Golden River Project”

Investor

Total Investment

Implementation Progress

Project Scale

Location

Sunshine Sky Villa JSC

VND 2,300 billion

Construction has been completed, and handed over to 
customers.

Land area: 9,004 m2
Construction floor area: 77,025 m2
Type: Luxury apartments & shophouses
Number of units: 250 units

CT02A land plot, Nam Thang Long Urban Area,
Phu Thuong Ward, Hanoi
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d. Project name: “Sunshine Green Iconic Project”

Investor

Total Investment

Implementation Progress

Project Scale

Location

Long Bien Construction Investment JSC

VND 2,143 billion

•	 Construction commencement: May 2022
•	 Construction has been completed and the project has 

been handed over to customers.

Land area: 16,770 m2
Construction floor area: 89,487 m2
Type: Luxury apartments
Construction scale: 4 towers (A - B – C – D), 15 floors each 
with 2 basements
Number of units: 387 apartments

Land plot CT7, Phuc Loi Ward, Hanoi

e. Project name: “Sunshine Sky City Project”

Investor

Implementation Progress

Project Scale

Location

Dynamic Innovation CO., LTD

•	 Tower S1: Completed
•	 Towers S2, S3, S4: Topped out; MEP and finishing works in 

progress; expected completion in Q2/2026
•	 Towers S7, S8, S9: Expected completion in 2028

Land area: 42,548.8 m2
Construction floor area: 506,790 m2
Type: Luxury apartments and multifunctional offices
Construction scale: 09 towers ranging from 26–36–38 floors with 
2 basements
Number of units: 3,455 units (2,264 apartments; 1,191 officetel units)

Residential Area, Tan My Ward, Ho Chi Minh City
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f. Project name: “NobleX Rivera Project”

Investor

 implementation progress

Project Scale

Location

Kim Thanh Trading CO., LTD

• Construction of technical infrastructureand transportation
systems is underway.

Total planned area: Nearly 250 hectares
Construction floor area: 1,202,515 m2
Development scale: 05 subdivisions
Type: Residential villas combined with high-end resort living
Number of units: 1,754 units

Hat Mon Commune, Phuc Tho Commune, Phuc Loc Commune, Hanoi

g. Project name: “Noble Palace Tay Ho – Subdivision Crown Grand Mansion Project”

Investor

Implementation Progress

Project Scale

Location

Nam Thang Long Urban Development CO., LTD

• Fire prevention and fighting (PCCC) and technical
infrastructure have been inspected and accepted; basement 
construction has been completed and put into use.

• Expected handover: 71 perimeter units and 104 inner units in
2026.

Land area: 42,655 m2
Construction floor area: 93,863.6 m2 (excluding basements)
Type: Commercial townhouses and villas
Number of units: 175 units

Land plots TT-20 to TT-37 and CX-05 under the Project,
Phase II, Phu Thuong Ward, Hanoi
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h. Project name: “Noble Palace Tay Ho – Subdivision Regent Grand Mansion Project”  

Investor

Implementation Progress

Project Scale:

Location

Nam Thang Long Urban Development CO., LTD

•	 Fire prevention and fighting (PCCC) and technical infrastructure 
have been inspected and accepted; basement construction has 
been completed and put into use.

•	 Expected handover in 2026: 96 shophouses, 122 semi-detached villas, 
and 16 detached villas.

Land area: 110,542 m2
Construction floor area: 115,250.81 m2 (excluding basement floors)
Type: Villas and shophouses
Number of units: 234 units

Land plots TT-01 to TT-19 and CX-01 to CX-04, Nam Thang Long 
Urban Area, Phu Thuong Ward, Hanoi

i. Project name: “Inter-level School Project”

Investor

Implementation Progress

Project Scale:

Location

Nam Thang Long Urban Development CO., LTD

•	 Construction commencement: August 2024
•	 Expected completion: 2027

Land area: 46,543 m2
Construction floor area: 106,928.4 m2
Type: Inter-level school including kindergarten, primary 
school, lower secondary school, and high school
Building scale: 5–9 floors with 1 basement

Land plot THLC, Nam Thang Long Urban Area, Phase II,
Phu Thuong Ward, Hanoi
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j. Project name: “Sunshine Empire Project”

Investor

Implementation Progress

Project Scale

Location

Fulland Real Estate JSC

•	 Construction commencement: March 2022
•	 Superstructure of Towers T3, T4, T5 has been constructed 

up to the 3rd floor
•	 Expected completion: Q2/2029

Land area: 52,096 m2
Construction floor area: 662,143 m2
Construction scale: 05 towers ranging from 35–39–47 floors 
with 04 basements
Type: Hotel and multifunctional offices, Serviced Apartments
Number of units: 1,423 units

Land plot TM13, Nam Thang Long Urban Area, Phu Thuong 
Ward, Hanoi

k. Project name: “Noble Palace Tay Thang Long WorldHotels Residences Project”

Investor

Implementation Progress

Project Scale

Location

Consortium of DIA Investment JSC and Tan Cuong 
Investment Consulting and Trading JSC

•	 Construction commencement: June 2024
•	 Simultaneous construction across 04 subdivisions. 

Subdivision D – Victory has completed 100% of structural 
topping-out and is currently in the finishing stage. The 
remaining three subdivisions have completed topping-
out for more than 500 units.

•	 Internal infrastructure, including transportation systems 
and parks, is gradually being developed.

•	 Expected handover: Q2/2026

Planned land area: 77 hectares
Number of units: 2,448 units

O Dien Commune, Hanoi
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l. Project name: “Noble Palace Garden Project”

Investor

Implementation Progress

Project Scale

Location

DIA Investment JSC

• Construction commencement: December 2024
• Phase 1 (145 units) along with landscaping and in-

frastructure utilities is expected to be completed in
Q4/2026

• Public facilities are expected to be completed in
Q1/2027

Total project land area: 449,684 m2
Type: Villas
Number of units: 626 units

Dan Phuong Commune, Hanoi

m. Project name: “Noble Crystal Long Bien WorldHotels Residences Project”

Investor

 implementation progress

Project Scale

Location

Thai Minh Land Investment JSC

• Construction commencement: January 2025
• Basement construction completed; superstructure has

reached the 4th floor slab and is preparing for the 5th floor
• Expected handover: end of Q4/2026

Land area: 28,060 m2
Construction floor area: 194,306 m2
Type: Luxury apartments
Construction scale: 2 towers (Emirates, Atlantis), 17 floors 
each with 2 basements
Number of units: 413 apartments

Land plots B3/CT5 and B4/CT6 under planning area C14, 
Phuc Loi Ward, Hanoi
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n. Project name: “Noble Palace Long Bien Project”

Investor

Implementation Progress

Project Scale

Location

Thu Duc Infrastructure Development Investment JSC

•	 Construction commencement: January 2025
•	 100% of units have completed structural topping-out; 

exterior finishing works are being accelerated
•	 Expected completion: Q2/2026

Land area: 42,970 m2
Construction floor area: 52,200 m2
Type: Semi-detached villas, 4 storeys high
Number of units: 172 units

Planning area C12 &C13, Viet Hung Ward, Hanoi

o. Project name: “Sunshine Marina Phu Yen Project”

Investor

Implementation Progress

Project Scale

Location

Hung Dung Phu Yen Trading and Services JSC

•	 The structural works have currently been completed 
up to the 5th 

Land area: 61,806.1 m2
Scale: Two 7-storey hotel blocks and a service block
Number of units: 348 hotel rooms

No. 21 Doc Lap Street, Ward 7, Dak Lak Province
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p. Project name: “Noble West Lake Ha Noi Project”

Investor

Implementation Progress

Project Scale

Location

Kita Invest JSC

•	 Construction commencement: March 2026
•	 Expected completion: Q2/2029

Land area: nearly 6 hectares
Construction scale: 12 towers, each 40 floors high
Number of units: 2,060 apartments

Land plots CT5-HH and CT6-HH, Nam Thang Long Urban 
Area Project, Phu Thuong Ward, Hanoi

q. Project name: “Sunshine Bay Retreat Project”

Investor

Implementation Progress

Project Scale:

Location

Ocean Vung Tau Entertainment Construction Investment JSC

•	 Groundbreaking: May 2025
•	 Currently constructing pile foundation structures
•	 Expected completion: 2028

Land area: nearly 20 hectares
Development scale: 2 subdivisions (hotel–villa–tourism service 
complex; serviced apartments and rental villas)
Number of units: 5,175 units

Phuoc Thang Ward, Ho Chi Minh City
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r. Project name: “Sunshine Legend City Project”

Investor

Implementation Progress

Project Scale

Location

Bach Giang – DCI Investment Development and Construction JSC

•	 Construction commencement: August 2025
•	 Pile foundation works for high-rise areas have been completed; 

slab structure construction has reached the 2nd floor for several 
model units in the low-rise area; the heritage river zone is largely 
completed; technical infrastructure construction is ongoing

•	 Towers CT1, CT2, CT3 are expected to be completed in Q3/2028

Land area: nearly 50 hectares
Product types: Apartments, villas, shophouses, and offices
Number of units: 7,968 units

Nghia Tru Commune, Hung Yen Province

s. Project name: “Alluvia Sunshine Marina Project”

Investor

Implementation Progress

Project Scale

Location

Xuan Cau Holdings JSC

•	 Technical infrastructure for Zones 1, 2, 3, 4, 5, and 6 has 
been completed

•	 Expected overall completion: 2029

Land area: nearly 55 hectares
Product types: Apartments, villas, and townhouses
Number of units: 7,981 units

Van Giang Commune, Hung Yen Province
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3.3. SUBSIDIARIES AND AFFILIATED COMPANIES:

Indicators

Total assets

Net revenue

Short-term assets

Long-term assets

Net profit from business 
activities

Gross profit from sales and 
service provision

Profit before tax

Profit after tax

261.26

701.64

260.95

0.305

9.53

9.78

9.28

7.37

245.88

626.2

245.74

0.14

2.39

1.89

2.25

1.77

2024
(billion VND)

2025
(billion VND)

S - Decoro Joint Stock Company

In 2025, S-Decoro Joint Stock Company achieved many positive results in its production and business activities, 
gradually affirming its capabilities in the field of interior design consultancy and fit-out construction. The 
Company implemented interior construction works for a number of large-scale projects such as Sunshine Green 
Iconic, Noble Palace Tay Ho, Noble Palace Long Bien, Noble Palace Tay Thang Long WorldHotels Residences, 
ensuring progress and quality in accordance with the proposed plans. Many key items, including kitchen 
cabinets, door systems, and other interior finishing works, were completed and handed over for use. In addition, 
S-Decoro actively carried out landscape design and interior architectural design for projects such as Sunshine 
Bay Retreat, Sunshine Legend City, etc. To date, approximately 60% of the design and construction workload has 
been completed, and acceptance documents have been finalized and handed over to relevant departments in 
accordance with procedures.

In 2026, in order to strengthen its leading position in the field of interior fit-out construction, S-Decoro has 
developed an action plan focusing on improving project management efficiency and enhancing financial 
resources through key projects, including:

•	 Continuing the implementation of design works (including interior and landscape design), construction, and 
completion of projects such as Sunshine Bay Retreat, Sunshine Marina Phu Yen, Sunshine Sky City (Towers 
S2, S3, S4, S7, S8, S9), Alluvia City Project, Sunshine Legend City Show Units, Sample Apartments 1503, 1504, 
1505 of Sunshine Green Iconic Project (CT7), Sample Apartments S73 - D LK - 01-11, S73 - D LK - 01-12 of Noble 
Palace Tay Thang Long WorldHotels Residences Project, and other projects as planned.

•	 The Company will strengthen project management by applying modern project management software 
integrated with AI to support planning, progress tracking, and construction quality supervision, ensuring that 
all projects are implemented on schedule and meet the required quality standards.

•	 In addition to implementing new projects and new missions, S-Decoro will continue to undertake warranty, 
maintenance, and issue-handling works for projects that have been handed over and put into operation, 
demonstrating its reputation and commitment to ensuring construction quality for investors and customers.

Total assets

Net revenue

Short-term assets

Long-term assets

Net profit from business 
activities activities

Gross profit from sales and 
service provision

Profit before tax

Profit after tax

107.67

37.52

106.49

1.18

(0.36)

20.44

(0.47)

(0.47)

112.11

53.25

111.11

0.997

0.8

20.11

(0.36)

(0.36)

Indicators 2024
(billion VND)

2025
(billion VND)

Sunshine – Design Joint Stock Company

In 2025, Sunshine - Design Joint Stock Company actively implemented and completed design documentation for 
a number of projects, notably including the following:

•	 Noble Palace Tay Ho Project

•	 Noble Crystal Tay Ho WorldHotels Residences Project

•	 Noble Palace Tay Thang Long WorldHotels Residences Project

•	 Sunshine Sky City Project

•	 Noble Crystal Long Bien WorldHotels Residences Project

•	 NobleX Rivera Project

•	 Noble Crystal Riverside Project

•	 Sunshine Empire Project

•	 Noble Palace Garden Project

•	 Sunshine Legend City Project

Entering 2026, Sunshine - Design Joint Stock Company is oriented toward strong development based on a 
strategy that combines design creativity with business efficiency, aiming to enhance competitiveness and affirm its 
position in the field of architectural design. The Company focuses on optimizing operational processes, increasing 
economic value from projects, and expanding cooperation opportunities in the rapidly growing high-end real 
estate market. In the coming year, Sunshine - Design will continue to undertake the design role for key projects 
such as Noble Crystal Long Bien WorldHotels Residences, Noble Palace Tay Ho, Sunshine Empire Project, Noble 
West Lake Hanoi, Sunshine Continental, Sunshine River Park, and many other potential projects, contributing 
to the creation of high-class, modern, and distinctive living spaces. At the same time, the Company promotes 
research into global architectural trends and applies advanced design solutions, harmoniously combining 
aesthetics, functionality, and sustainability factors. The goal is not only to create beautiful constructions but also 
to establish refined, high-end, and sustainable living standards for future communities.
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4.1. FINANCIAL SITUATION 

4.2. OTHER INDICATORS

Indicators

Indicators

Total assets

ROA

Net revenue

ROE

Net profit from operating 
activities

Other profits

Profit before tax

Profit after tax

Dividend payout ratio

11,762.36

2.75%

6,799

2.59%

6,520.58

14.9%

403.83

1.19

405.02

323.06

0

793.59

15.86%

28.69

(3.11)

24.67

21.11

0

38.36%

6,18

141.05%

(6,05)

74.95%

(138.09)%

77.86%

62.90%

0

2024
(VND billion)

2024

2025
(VND billion)

2025

% Increase/Decrease

% Increase/ Decrease

FINANCIAL SITUATION4
4.3. KEY FINANCIAL INDICATORS

Key Financial indicators Notes20252024Unit

1. Liquidity ratios:

Current ratio:
Short-term assets / Short-term liabilities

Inventory turnover:
Cost of goods sold/Average inventory 

Total asset turnover:
Net revenue / Average total assets

Quick ratio: (Short-term assets – Inventories)
/Short-term liabilities

2. Capital structure ratios:

Debt/total assets ratio

Debt/equity ratio

Net profit after tax/Net revenue

Net profit after tax/Equity

Net profit after tax/Total assets

Operating profit/Net revenue

3. Operating efficiency ratios:

4. Profitability ratios:

1.25

4.05

0.64

1.05

4.66

0.35

time

Round

Round

85.69

599.06

0.05

19.20

2.75

6.19

84.01

525.32

0.07

14.59

2.33

8.53

%

%

%

%

%

%

1.010.94time
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5.1. SHARES

5.2. SHAREHOLDER STRUCTURE (AS OF MARCH 27, 2026)

Maximum foreign ownership ratio: 50%

•	 Number of listed shares: 85,000,000 shares

•	 Number of outstanding shares: 85,000,000 shares

•	 Of which:

	- Freely transferable shares: 85,000,000 shares

	- Restricted shares: 0 shares

•	 Treasury shares: 0 shares

•	 Par value: VND 10,000/share

No.

I

1

2

1

2

1

1

1

2

2

2

Total 

II

III

IV

Domestic

Organizations

Individuals

Organizations

Individuals

Organizations

Organizations

State shareholders

Individuals

Individuals

Other shareholders

Foreign

Major shareholders

Minority shareholders

State shareholders
and other shareholders

6

168

2

1

-

8

-

2

167

177

177

10,230,026

74,768,672

1,300

2

-

10,231,326

-

28,042,500

46,726,174

85,000,000

102,300,260,000

747,686,720,000

13,000,000

20,000

-

102,313,260,000

-

280,425,000,000

467,261,740,000

850,000,000,000

85,000,000 850,000,000,000

12.035

87.963

0.002

0.000002

-

12,037

-

32.99

54.972

100

100

Ownership ratio 
(%)

Share 
valueShare 

value

Number of 
shares

Number of 
shareholdersShareholders

SHAREHOLDER STRUCTURE AND CHANGES
IN OWNERS’ EQUITY5

5.3. CHANGES IN OWNERS’ EQUITY INVESTMENT:

5.4. TREASURY SHARE TRANSACTIONS: NONE

5.5. OTHER SECURITIES: NONE

Major shareholders holding >5% (as of March 27, 2026)

1 X

43

X2

Do Anh Tuan

2

Do Van Truong 11/10/2024 8,500,000 10.00

26/04/2022

6

19,542,500

7

22.99

8

038075000062

5

038079011647

08/7/2020

30/8/2021

Offering of 
shares to existing 

shareholders

Public offering of 
additional shares to 
existing shareholders

Time (as per BRC)

100,000,000,000

500,000,000,000

Charter capital 
before increase 

(VND)

400,000,000,000

350,000,000,000

Additional charter 
capital (VND)

500,000,000,000

850,000,000,000

Charter capital after 
increase (VND)

Form of capital 
increase

No. Number of 
shares held

Percentage
of

shares held (%)
Date of issueID Card/Citizen ID 

Card No.

Name of individual/ 
organization

(representative)

Shareholder
classification

State 
shareholders

Major 
shareholders

V
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III. BÁO CÁO VÀ ĐÁNH GIÁ CỦA 
BAN TỔNG GIÁM ĐỐC

IV. REPORT AND 
ASSESSMENT BY THE 
BOARD OF MANAGEMENT
1.	 ASSESSMENT OF BUSINESS PERFORMANCE

2.	 FINANCIAL SITUATION

3.	 IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE, POLICIES, 
AND MANAGEMENT

4.	 FUTURE DEVELOPMENT PLAN

5.	 REPORT ON ASSESSMENT RELATED TO THE COMPANY’S 
ENVIRONMENTAL AND SOCIAL RESPONSIBILITIES

The business performance of SCG in 2025 is reflected as follows: Total revenue reached VND 6,885.70 billion, 
up 123.07% compared to 2024, achieving 57.38% of the planned target. Profit before tax reached VND 405.02 
billion, up 77.87% compared to 2024, achieving 57.85% of the planned target. Although the Company did not fully 
meet its targets due to the uneven recovery of the real estate market, along with cost pressures and increasing 
competition in the construction industry, which have affected the Company’s business environment to a certain 
extent, SCG still maintained stable operations thanks to proactive management and administration, as well as 
the implementation of flexible solutions to adapt to market developments.

In 2025, SCG implemented a series of large-scale projects, including: commencement of Noble Crystal Long Bien 
WorldHotels Residences, Noble Palace Long Bien, Sunshine Bay Retreat Vung Tau, Sunshine Legend City, and 
topping-out of part of Sunshine Sky City. Notably, on October 7, 2025, at the Vietnam Construction Awards 2025, 
SCG Group was honored in two important categories: “Top Quality and Reputable Construction Contractor in 
Vietnam 2025” and “Outstanding Enterprise in Digital Transformation in the Construction Industry 2025.” These 
achievements demonstrate SCG’s determination and efforts, reinforcing strong confidence among partners and 
investors.

From the early days of 2026, SCG made a positive start by officially commencing the Noble Westlake Hanoi 
and Alluvia Sunshine Marina projects. Building on these positive signals, in 2026, the Company will continue to 
accelerate the construction of key projects such as Noble Palace Tay Thang Long WorldHotels Residences, 
Sunshine Sky City, NobleX Rivera, and many other potential projects.

With a strategy of simultaneously implementing multiple projects, SCG not only accelerates construction progress 
but also aims to enhance its production and business capacity. Accordingly, the Company expects to achieve 
strong growth in revenue and profit in the coming years, while further strengthening its position in the construction 
market.

ASSESSMENT OF BUSINESS PERFORMANCE1
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Total assets of SCG reached VND 11,762.36 billion as of December 31, 2025, of which short-term assets accounted 
for 99.82% and long-term assets accounted for 0.18%. Compared to 2024, total assets increased by VND 3,260.81 
billion (equivalent to an increase of 38.36%). In particular: Short-term assets in 2025 reached VND 11,741.73 billion, 
an increase of VND 4,752.91 billion compared to the same period in 2024 (equivalent to an increase of 68.01%), 
mainly driven by increases in short-term receivables and inventories. Short-term receivables from customers 
increased as SCG carried out construction and acceptance with rolling payments; completed works are paid by 
investors in accordance with contractual commitments, while receivables represent documents currently in the 
payment process. Inventories increased due to construction volumes at projects such as Noble Palace Tay Thang 
Long, Noble Palace Tay Ho, etc., which have not yet been accepted by investors, as well as real estate goods 
purchased by the Company during the year. Long-term assets in 2025 reached VND 20.63 billion, decreasing 
by nearly VND 1,492.1 billion compared to the same period in 2024 (equivalent to a decrease of 98.64%), mainly 
due to a reduction in long-term prepayments to suppliers, as the Company fully recovered advance payments 
related to the liquidation of the contract at the Russia Hotel project.

a. Asset situation

Indicators

6,989.81

78.07

6,162.44

731.44

16.85

1,500

6.35

0.78

5.61

8,501.55

1,512.74

11,741.73

57.61

9,444.78

2,239.02

0.32

0

6.47

0.78

13.38

11,762.36

20.63

68.01

(26.20)

53.26

206.11

(98.12)

(100.00)

1.82

0

138.61

38.36

(98.64)

A. SHORT-TERM ASSETS

Cash and cash equivalents

Short-term receivables

Inventories

Other short-term assets

Long-term receivables

Fixed assets

Long-term work in progress

Other long-term assets

TOTAL ASSETS

B. LONG-TERM ASSETS

2024
(VND billion)

2025
(VND billion)

% Increase/
Decrease in 2025 

compared to 2024 
(%)

FINANCIAL SITUATION2

Total liabilities of SCG as of the end of 2025 amounted to VND 10,079.15 billion, increasing VND 2,937.74 billion 
(equivalent to an increase of 41.13%) compared to VND 7,412.01 billion in the same period of 2024, mainly due to 
increases in payables to suppliers, advances from customers, and short-term accrued expenses. The Company 
has overdue payables; however, this does not affect the variance in interest expenses.

Due to the nature of the Company’s business operations in the construction sector and its partners being primarily 
domestic enterprises, the Company is not significantly affected by exchange rate fluctuations.

b. Liabilities situation

IndicatorsNo.

7,142.01A.

1

1.1

1.2

1.3

1.4

1.5

1.6

1.7

2

2.1

2.2

6,668.86

293.74

24.31

1,408.13

9.55

3,834.94

473.15

0

1,066.93

473.15

31.26

10,079.75

9,422.74

2,466.25

32.71

3,298.35

12.36

2,263.21

473.15

183.87

1,226.90

657.02

122.96

41.13

41.29

739.61

34.56

134.24

29.42

(40.98)

0.00

0

14.99

38.86

293.40

LIABILITIES

Short-term liabilities

Short-term advances from customers

Payables to employees

Short-term accrued expenses

Other short-term payables

Short-term borrowings and finance 
lease liabilities

Long-Term Advance Payments from 
Customers

Long-Term Borrowings and Finance 
Lease Liabilities

Short-term payables to suppliers

Long-term liabilities

Taxes and other payables to the State

2024
(VND billion)

2025
(VND billion)

% Increase/
Decrease in 2025 

compared to 
2024 (%)

•	 ROA in the year reached 2.75%, indicating that the Company utilized its assets relatively efficiently for 
production and business activities. The Company’s overdue receivables mainly arise from project investors; 
therefore, there is no risk of capital loss. The Company has also made provisions for capital being tied up in 
certain projects and has proactively negotiated with input suppliers to extend payment schedules as well 
as balance additional funding sources; as a result, its production and business activities have not been 
adversely affected.

•	 ROE in 2025 reached 14.9%, demonstrating that the Company effectively managed and utilized its equity in 
business operations.
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IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE, 
POLICIES, AND MANAGEMENT3

In 2025, SCG continued to consolidate its organizational structure and enhance management and operational 
capacity to ensure effective business performance. The Company focused on the following aspects:

The year 2026 is forecast to continue as a period in which Vietnam’s economy maintains its recovery and growth 
trend. SCG is facing new opportunities, opening up many development prospects in the coming time.

With a solid resource foundation and the ability to capture market opportunities, SCG’s Board of Management 
has identified strategic business objectives for 2026, with specific targets as follows:

In 2026, based on the orientations of the General Meeting of Shareholders and the Board of Directors, the Board 
of Management will focus on implementing operational solutions to enhance efficiency, optimize resources, and 
proactively adapt to market fluctuations, with the following key directions and tasks:

•	 Continuing to become a member company of Sunshine Group Joint Stock Company (“Sunshine Group”):

	- Sunshine Group and its member companies are currently regular clients of SCG. In 2025, the Annual 
General Meeting of Shareholders of SCG approved Sunshine Group’s acquisition/transfer of shares to 
obtain a controlling stake from existing shareholders and exemption from the mandatory public tender 
offer in accordance with regulations. To date, Sunshine Group has completed the transfer of a portion 
of shares in SCG.

	- Based on the Board of Directors’ orientation, the Board of Management identifies strengthening 
cooperation with Sunshine Group as a key task in the coming period, while proactively implementing 
necessary actions to support the increase in ownership ratio according to the approved roadmap. The 
coordination in carrying out related procedures, standardizing the governance system, and reviewing 
operations is being implemented synchronously to create a solid foundation for the transition when SCG 
becomes a member company of Sunshine Group.

	- At the same time, the Board of Management focuses on reviewing and adjusting business plans and 
project development strategies in alignment with Sunshine Group’s ecosystem. Leveraging resources, 
expanding access to projects, enhancing execution capacity, and optimizing operational efficiency are 
implemented comprehensively, thereby creating a premise for SCG to improve its position, enhance 
operational performance, and prepare for a new development phase.

•	 Application of technology and digital transformation in corporate operations:

	- Developing and implementing a digital transformation plan across the Company, gradually applying 
technological solutions in management and construction to improve operational efficiency. Promoting 
the application of technology in design, construction, acceptance, and handover stages to enhance 
accuracy, minimize errors, and optimize resources.

	- Conducting research, selection, and application of technological platforms such as BIM (Building 
Information Modeling), artificial intelligence (AI), and the Internet of Things (IoT) in project management, 
as well as in controlling progress, quality, and construction costs.

4.1. BUSINESS PLAN TARGETS FOR 2026

4.2. COMPANY DEVELOPMENT STRATEGY TO ENSURE THE IMPLEMENTATION OF THE 2026 
BUSINESS PLAN

Criteria

19,000

950

Total revenue

Profit before tax

Business plan for 2026 
(VND billion)

FUTURE DEVELOPMENT PLAN4

a. Organizational structure

Restructuring the management system: Reviewing 
and streamlining the organizational structure toward 
greater efficiency, optimizing human resources, 
eliminating intermediate layers and overlapping 
processes to enhance operational flexibility.

Enhancing governance capacity: Actively promoting 
the application of technology in management and 
operations, strengthening control over project progress, 
quality, and costs. 

Leadership development: Implementing appointments, 
rotations, and consolidation of key management 
personnel to meet development requirements and 
adapt to market changes.

b. Internal policies

Financial policy: Strengthening cost control, effectively 
managing cash flow, and balancing capital sources to 
ensure financial safety and stability.

Project development policy: Focusing resources on key 
projects with high efficiency and liquidity, while strictly 
controlling the construction implementation process.

Human resources policy: Maintaining competitive 
remuneration, building a stable working environment, 
and fostering motivation and engagement among 
high-quality personnel.

Cooperation and development policy: Expanding 
relationships with strategic partners, suppliers, 
and contractors; enhancing linkages to improve 
competitiveness and promote sustainable growth.
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	- Researching and applying modern construction solutions and environmentally friendly materials, aiming 
toward the development of green, smart, and energy-efficient buildings.

	- Expanding and proactively seeking technology partners, consulting firms, and professional organizations 
to access advanced technical solutions and enhance the Company’s technological application capacity 
in construction activities.

•	 Business development and market expansion:

	- Proactively monitoring developments in the construction and real estate markets, promptly identifying 
key economic regions and potential areas to expand opportunities for participation in new projects, 
especially in regions with strong urbanization and infrastructure development.

	- Strengthening the search, access, and selection of residential and resort real estate construction projects 
that align with the Company’s construction capabilities and development orientation; expanding 
cooperation with reputable investors and partners to gradually increase SCG’s operational scale and 
project portfolio.

	- Implementing business operation plans in line with the Resolution of the 2026 General Meeting of 
Shareholders; ensuring strict compliance with approved targets and objectives.

	- Focusing on close management, supervision, and control of construction quality at project sites; ensuring 
that projects are implemented on schedule and meet technical, quality, and occupational safety 
standards.

•	 Enhancing corporate governance efficiency and developing high-quality human resources:

	- Reviewing, refining, and directly implementing a governance model oriented toward streamlining, 
professionalism, and transparency; standardizing and uniformly applying project management processes 
across the system.

	- Proactively managing and strictly controlling project progress, quality, and construction costs; promptly 
addressing arising issues to ensure projects are implemented as planned and achieve investment 
efficiency.

	- Developing and implementing human resource development plans, focusing on improving the quality of 
management staff and technical personnel to meet practical construction requirements.

	- Directly overseeing training, capacity building, and personnel development; enhancing professional 
expertise, management skills, and adaptability to market changes, ensuring a stable workforce to 
support the Company’s long-term development goals.

•	 Financial management and risk control:

	- Organizing strict management and control of capital sources, enhancing financial management 
capacity, ensuring financial safety, and optimizing capital efficiency.

	- Actively implementing cost control measures, streamlining and improving cash flow efficiency; developing 
and executing risk prevention plans to minimize losses and optimize profits.

	- Promoting project acceptance and final settlement activities; strengthening debt collection to ensure 
stable and healthy cash flow for the Company’s business operations.

SCG Group recognizes its workforce as a crucial foundation for the stable and long-term development of the 
enterprise. Over the past year, the Company has continued to maintain human resource policies that protect 
employee rights while creating opportunities for individuals to maximize their capabilities at work. Specifically:

•	 Salary and allowances: The Company continues to maintain and improve salary, bonus, and allowance 
policies, ensuring fair and competitive compensation.

5.2. ASSESSMENT REGARDING EMPLOYEE MATTERS

REPORT ON ASSESSMENT RELATED TO THE COMPANY’S 
ENVIRONMENTAL AND SOCIAL RESPONSIBILITIES5

In the context of increasing global emphasis on sustainable development and greenhouse gas emission 
reduction, the construction sector is identified as one of the industries with significant environmental impact 
due to its high consumption of energy, water, and materials. According to international reports, construction 
and building operations account for a substantial share of global energy consumption and carbon emissions. 
Therefore, efficient resource utilization, emission control, and waste management during construction have 
become essential requirements for construction enterprises.

Overall, environmental management in the Company’s operations has been implemented in compliance with legal 
regulations and in line with the characteristics of the construction sector. Control measures in both construction 
activities and office operations have been relatively stable, contributing to minimizing negative environmental 
impacts.

However, in the context of increasing emphasis on sustainable development in the construction industry, the 
Company recognizes the need to further enhance the systematic approach to environmental management, 
particularly in raising awareness of resource conservation, improving material efficiency, and standardizing 
environmental control measures across projects.

In the coming period, the Company will continue to improve environmental management processes in construction 
activities, encourage the adoption of resource-efficient and environmentally friendly solutions, thereby enhancing 
operational efficiency and moving toward sustainable development, contributing to long-term value creation for 
the enterprise.

Energy consumption: Electricity is mainly used for 
office operations, M&E systems, and construction 
equipment at project sites. The Company regularly 
raises employees’ awareness of energy saving and 
monitors electricity usage in offices and construction 
sites to minimize waste. The use of energy-efficient 
equipment and materials is also encouraged during 
construction.

Use of construction material: The Company prioritizes 
environmentally friendly construction materials 
such as non-fired materials, insulation materials, 
and energy-saving products. Material suppliers are 
selected based on quality assurance and compliance 
with environmental protection regulations, thereby 
helping to minimize impacts on the ecosystem during 
construction.

5.1. ASSESSMENT OF ENVIRONMENTAL INDICATORS (WATER CONSUMPTION, ENERGY, 
WASTE)

Water and wastewater management: Water is 
primarily used for construction activities and daily 
needs at offices and sites. The Company monitors 
water usage and implements measures to control 
wastewater during construction. At project sites, 
temporary wastewater collection and treatment 
systems are installed in accordance with regulations 
to reduce the risk of environmental pollution.

Construction waste management: During construction, 
waste is classified, collected, and transported to 
designated treatment locations in compliance with 
regulations. The Company focuses on minimizing 
material waste and maintaining site cleanliness to 
reduce impacts on the environment and surrounding 
communities.
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Over the past year, SCG Group has implemented 
measures to minimize the impact of construction 
activities on communities surrounding project sites. 
Projects are managed to control factors affecting the 
local living environment, such as noise, dust, and material 
transportation. Measures including site shielding, regular 
inspection and maintenance of machinery, and the 
careful scheduling and delimitation of construction work 
have helped reduce disturbances to nearby residents.

In parallel with mitigating project impacts, the 
Company focuses on strengthening engagement 
with local communities. During the year, SCG Group 
provided opportunities for local workers to participate 
in certain construction tasks, thereby expanding 
employment opportunities and improving household 
incomes. Social support activities and assistance 
for disadvantaged groups were also implemented 
according to the Company’s capacity and resources.

5.3. ASSESSMENT REGARDING CORPORATE RESPONSIBILITY TO LOCAL COMMUNITIES
Additionally, during project implementation, the 
Company increasingly emphasizes resource-
efficient and environmentally friendly construction 
solutions. Selecting appropriate materials, organizing 
construction efficiently, and maintaining high-quality 
standards not only optimize resource use but also 
enhance the quality of living spaces in surrounding 
areas.

Overall, community-oriented activities have 
contributed to strengthening the relationship between 
the Company and the localities where projects are 
implemented. In the future, SCG Group will continue to 
implement measures to minimize construction impacts 
while enhancing community engagement activities 
suited to actual conditions, thereby making a positive 
contribution to the socio-economic development of 
local areas.

•	 Flexible rewards: The reward system is designed to be diverse and flexible, based on business performance 
and individual employee productivity.

•	 Comprehensive benefits: The Company fully implements social insurance, health insurance, and travel support 
for employees on business trips, in compliance with State regulations.

•	 Training and development: Internal training courses and professional skill development programs are regularly 
organized to match job requirements.

•	 Occupational safety: During construction activities, the Company emphasizes compliance with safety 
regulations, provides adequate protective equipment, and communicates safety principles at the 
construction site to minimize risks and protect employee health.

V. ASSESSMENT OF
COMPANY OPERATIONS BY
THE BOARD OF DIRECTORS

1.	 ASSESSMENT OF COMPANY’S OPERATION ASPECTS BY THE 
BOARD OF DIRECTORS

2.	 BOARD OF DIRECTORS’ ASSESSMENT OF THE BOARD OF 
MANAGEMENT

3.	 BOARD OF DIRECTORS’ PLANS AND DIRECTIONS
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In 2025, the domestic construction and real estate market continued a positive recovery trend after several 
challenging years. However, in the short term, many projects still faced difficulties due to legal procedures, capital 
constraints, market liquidity, and cautious investor sentiment. These factors significantly affected the progress of 
construction projects in 2025, including those of SCG.

In this context, SCG made efforts to maintain stable business operations, continue ongoing projects, and 
proactively expand cooperation with partners and investors across various localities. As a result, the Company 
achieved the following results:

Although the results did not fully meet the planned targets due to unfavorable market factors, business performance 
in 2025 still improved significantly compared to 2024, reflecting the Company’s recovery and growth trend. SCG 
maintained stable operations while gradually enhancing its adaptability to changes in the business environment.

These achievements demonstrate the Board of Directors’ close supervision and the Board of Management’s 
proactive, flexible approach in controlling costs, optimizing resources, and ensuring operational efficiency. 
They also reflect the high sense of unity, responsibility, and determination of all SCG employees in overcoming 
challenges, maintaining stability, and laying the foundation for future development.

Business Operations:

No.

1

2

Total revenue

Profit before tax

Indicator

12,000

700

2025 Plan
(billion VND)

6,885.70

405.02

2025 Actual
(billion VND)

3,086.84

227.71

2024 Actual
(billion VND)

57.38%

57.86%

2025 Actual/
2025 Plan (%)

ASSESSMENT OF COMPANY’S OPERATION ASPECTS BY 
THE BOARD OF DIRECTORS1

In 2025, the Company continued implementing prudent and effective financial management solutions to ensure 
stability in operations and strengthen adaptability to market fluctuations:

•	 Developing and strictly controlling revenue, cost, and cash flow plans; regularly monitoring key financial 
indicators to timely adjust business plans according to market developments.

•	 Strengthening capital structure management, maintaining debt at reasonable levels, and optimizing 
operating costs to improve financial resource efficiency.

•	 Proactively engaging and maintaining relationships with banks and credit institutions to ensure stable funding 
for business operations and project implementation.

•	 Enhancing internal financial governance, strengthening risk control, and ensuring transparency and accuracy 
in financial reporting.

Financial Management:

•	 Consolidating a capable management team to meet operational requirements in the new development 
phase.

•	 Reviewing, improving, and issuing management regulations appropriate to actual operations, contributing 
to enhanced corporate governance efficiency.

•	 Maintaining stable salary and bonus policies, ensuring timely payment of wages, and fulfilling obligations to 
employees, including health insurance (BHYT), unemployment insurance (BHTN), and social insurance (BHXH).

SCG Group considers social responsibility a key part of the Company’s development orientation. During its 
operations, the Company strictly fulfills obligations to the State, complies with environmental regulations, and 
actively contributes to the community. These activities demonstrate SCG Group’s commitment to sustainable 
growth, balancing business objectives with social responsibility.

•	 Fully fulfilling financial obligations to the State, contributing to budget revenue as required.

•	 Complying with environmental protection regulations during construction and business operations, focusing 
on minimizing impacts on the surrounding environment.

•	 Actively participating in community activities, supporting social programs, and assisting disadvantaged 
groups.

Human Resources:

Environmental and Social Responsibility:

To improve management efficiency and align with the new development orientation, the BOD reviewed and 
streamlined the Board of Management structure to enhance proactivity and operational effectiveness. 
Leadership appointments were based on professional expertise and management experience of key positions, 
strengthening flexibility and corporate governance efficiency.

In compliance with the Company’s Charter, internal governance regulations, and current legal provisions, the 
BOD supervised the Board of Management through:

•	 Requiring the Board of Management to make regular reports on business operations, financial status, and 
project progress to ensure alignment with development strategies and BOD resolutions.

•	 Monitoring organizational structure and human resource development, evaluating the effectiveness of 
management models to ensure efficient operations at all stages.

BOARD OF DIRECTORS’ ASSESSMENT OF THE BOARD OF 
MANAGEMENT2

SCG Group continues to focus on brand development to enhance the Company’s reputation and position in 
construction and real estate investment:

•	 Strictly managing site image to ensure construction quality and timely project handover.

•	 Standardizing brand identity across all communication channels and Company systems. 

•	 Promoting marketing activities, brand advertising, and expanding customer reach.

Brand Communication:
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The Board of Management complied with all applicable laws, the Company Charter, Shareholders’ Meeting 
resolutions, and BOD resolutions.

SCG aims to leverage market recovery by focusing on projects aligned with its core competencies while 
expanding collaboration with reputable investors. The Company will continue enhancing construction capacity, 
project management, and cost control to ensure quality and timely project delivery. Specifically:

BOARD OF DIRECTORS’ PLANS AND DIRECTIONS3

•	 The BOD recognizes that the relationship between Sunshine Group (“Sunshine Group”) and SCG is gradually 
consolidating and expanding, laying the groundwork for SCG’s deeper integration into Sunshine Group’s 
ecosystem. Leveraging Sunshine Group’s financial strength, experience in large-scale real estate projects, 
and SCG’s construction and project execution capabilities, strengthened collaboration is expected to create 
synergistic benefits in investment, development, and project implementation.

•	 Technology remains a critical foundation in the development strategy, with innovation and digital 
transformation guiding management and project execution. In the increasingly demanding construction 
sector, advancing technology adoption is key to enhancing SCG’s competitiveness and establishing its 
position in the construction industry.

•	 Actively expanding business locations, carefully selecting reputable partners and investors, while proactively 
supervising construction progress, quality, and aiming for long-term sustainable cooperation.

•	 Continuously improving corporate governance and developing high-quality human resources to strengthen 
management capacity and build a strong workforce to meet the Company’s growth requirements in the new 
phase.

•	 Emphasizing financial governance, enhancing risk management to ensure efficient capital use, financial 
safety, and sustainable development.

•	 Maintaining timely and transparent information disclosure to ensure shareholders are well-informed of 
Company activities.

•	 Fully complying with public company regulations, building trust, and strengthening shareholder engagement.

•	 Directing Board of Management to rigorously implement BOD and Shareholders’ Meeting resolutions, ensuring 
alignment with strategy and realization of goals.

•	 Building SCG’s brand reputation as a professional, high-quality, and safety-oriented general contractor in 
the construction industry.

•	 Organizing periodic meetings to evaluate performance, address arising issues, and provide guidance aligned 
with market conditions.

•	 Supervising and directing information disclosure, ensuring accuracy, transparency, and regulatory compliance.

•	 Strictly reviewing quarterly, semi-annual, annual, and annual report implementation in accordance with 
regulations.

VI. CORPORATE GOVERNANCE
1.	 BOARD OF DIRECTORS

2.	 BOARD OF SUPERVISORS

3.	 TRANSACTIONS, REMUNERATION, AND BENEFITS OF 
THE BOARD OF DIRECTORS, BOARD OF MANAGEMENT, 
AND BOARD OF SUPERVISORS

4.	 SUSTAINABLE DEVELOPMENT REPORT
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In 2025, the SCG Group Board of Directors (BOD) operated in accordance with the Company Charter and 
internal governance regulations. The Company has 5 BOD members, including 1 Chairman, 1 Vice Chairman, 1 
Independent Member, and 2 Non-Executive Members. The members are as follows:

Year of Birth: 1979

Academic Qualification: Bachelor in Electronics and Telecommunications 
Technology

Appointment Date: July 4, 2022 

Mr. Do Van Truong is a founding shareholder and currently Chairman of 
SCG Group. He was instrumental in establishing CTCP Xây dựng SCG, 
the predecessor of the current SCG Group. Prior to his appointment as 
Chairman, he held leadership positions at various companies including 
CTCP Đầu tư và Xây dựng Sunrise Vietnam, CTCP Sao Ánh Dương, 
Sunshine Group JSC, CTCP Bất động sản Fulland, and Sunshine Mart CO., 
LTD. His extensive leadership experience has significantly contributed to 
enhancing SCG Group’s brand in construction.

Other Management Positions Held:

•	 Chairman/CEO – Anh Duong Star JSC

•	 General Director – Sunshine Cab JSC

•	 Board Member – Sunshine Group JSC

•	 CEO – S’School JSC

•	 Deputy CEO – Sunshine Group Saigon JSC

•	 Deputy CEO – S-Homes Real Estate Business Investment Joint Stock 
Company

•	 Chairman/Director – Fulland Real Estate Joint Stock Company

•	 CEO/Chairman of Members’ Council – Sunshine Mart CO., LTD

•	 Deputy CEO – Big Gain Investment CO., LTD

•	 Chairman/CEO – Sunshine Group Development JSC

•	 CEO – Kim Thanh Trading CO., LTD

•	 Director – Hung Thinh Phat Investment CO., LTD

•	 Director – Long Bien Construction Investment JSC

•	 Deputy Director – Xuan Dinh Construction Investment JSC

Shareholding in SCG: 10%

Mr. Do Van Truong

Chairman of the BOD

1.1. MEMBERS AND STRUCTURE OF THE BOARD OF DIRECTORS

BOARD OF DIRECTORS1
Year of Birth: 1975

Academic Qualification: Bachelor in Information Technology

Appointment Date: April 13, 2025

Mr. Do Anh Tuan is Chairman of Sunshine Group and was instrumental 
in founding SCG Construction Group JSC, predecessor of SCG Group. 
With experience in investment and construction leadership, he has also 
held positions in multiple organizations including Vietnam Software 
Industry JSC and the Central Emulation & Reward Department. His multi-
sector management experience and strategic business thinking have 
contributed to shaping SCG Group’s brand and growth in construction.

Other Management Positions Held:

•	 Chairman – Sunshine Group JSC

•	 Chairman – S-Homes Real Estate Business Investment Joint Stock 
Company

•	 Vice Chairman – Sunshine Homes Development JSC

•	 Deputy Director – New Diamond Consultancy, Investment & Trading 
JSC

•	 Chairman/CEO – DAT Holding CO., LTD

Shareholding in SCG: 22.99%

Year of Birth: 1985

Academic Qualification: Civil and Industrial Construction Engineer

Appointment Date: April 15, 2023

Mr. Bui Van Tu has 17 years of experience in construction and has held 
senior management positions including BOD Member/CEO of CTCP Xây 
dựng V-Pro, BOD Member of CTCP Sunshine Nhat Tan, Chairman/CEO 
of KSInvest JSC, and Member of Members’ Council – Asia Infrastructure 
Investment CO., LTD. As a BOD Member, he continues to leverage his 
expertise and leadership to support SCG Group’s stable growth.

Other Management Positions Held:

•	 CEO – KSInvest JSC

•	 Deputy CEO – Dynamic Innovation CO., LTD

Shareholding in SCG: 4.5%

Mr. Do Anh Tuan

Vice Chairman of the BOD

Mr. Bui Van Tu

BOD Member
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Year of Birth: 1976

Academic Qualification: Master’s Degree in Highway and Urban Road 
Construction

Appointment Date: April 16, 2019

Mr. Nguyen Ngoc Son has been with the Company since its early days. 
He has held key positions in various enterprises and served as Project 
Director for major, technically demanding projects such as the Ho Chi 
Minh Road Section Nam Can – Dat Mui, National Highway 1A Section 
Nghi Son – Cau Giat, and Ha Long – Hai Phong Expressway Project.

Other Management Positions Held:

•	 Deputy CEO – Anh Duong Star JSC

•	 Deputy CEO – Sunshine Group Development JSC 

•	 BOD Member/Deputy Director – Xuan Dinh Construction Investment 
JSC

•	 Deputy CEO – Sunshine Marina Nha Trang JSC 

•	 Chairman of Members’ Council – Phu Thinh Land CO., LTD

Shareholding in SCG: 0.51%

Mr. Nguyen Ngoc Son

Independent BOD Member

Year of Birth: 1990

Academic Qualification: Bachelor in Corporate Accounting

Appointment Date: April 15, 2023

Before joining SCG Group’s BOD, Mr. Ho Duc Viet gained extensive 
experience in accounting and finance, holding positions such as Audit 
Assistant, Head of Tax & Assets Department, and Chief Accountant.

Other Management Positions Held:

•	 Chief Accountant/Authorized Information Disclosure Officer – 
Sunshine Group JSC

Shareholding in SCG: 0%

Mr. Ho Duc Viet

BOD Member

In 2025, amid ongoing economic fluctuations and a construction–real estate market in a recovery phase, the BOD 
actively monitored market developments and issued timely resolutions to ensure stable and effective Company 
operations. Throughout the year, the BOD held 45 meetings to review, discuss, and approve critical matters 
within its authority, focusing on strategic direction, supervision of management activities, and achievement of the 
Company’s business objectives. Key matters considered and decided by the BOD included:

•	 Approval of related-party transactions;

•	 Appointment of Vice Chairman, Deputy CEO, and Chief Accountant;

•	 Approval of investment activities within the BOD’s authority;

•	 Other matters within the BOD’s jurisdiction.

1.2. SUBCOMMITTEES OF THE BOARD OF DIRECTORS: NONE

1.3. ACTIVITIES OF THE BOARD OF DIRECTORS

a. General Activities

b. Resolutions/Decisions of the Board of Directors

15/1/2025

21/2/2025

11/3/2025

22/3/2025

01/2025/SCG/NQ-HĐQT

02/2025/SCG/NQ-HĐQT

03/2025/SCG/NQ-HĐQT

04/2025/SCG/NQ-HĐQT

1

2

3

4

Approval of the principle to sign a 
Service Contract with Sunshine Mart 
Trading and Services CO., LTD.

Approval of the plan to organize 
the 2025 Annual General Meeting of 
Shareholders.

Approval of the adjustment of the 
Company’s organizational structure.

Approval of the timing, program, 
meeting documents, and nomination 
of candidates for the Board of 
Supervisors.

100%

100%

100%

100%

Resolution/Decision No. DateNo. Content Approval
Rate

31/3/2025

02/4/2025

05/2025/SCG/NQ-HĐQT

06/2025/SCG/NQ-HĐQT

5

6

Approval of the principle to sign a 
Water Supply Contract with S-Service 
Management & Operation JSC and a 
Construction Contract with An Hung 
Real Estate Trading and Services CO., 
LTD.

Approval of updating and 
supplementing AGM meeting 
documents and nomination of 
candidates for the Board of Directors 
and Board of Supervisors.

100%

100%

10/4/202507/2025/SCG/NQ-HĐQT7

Approval of the settlement of 
intercompany debts among the 
Company, IPC Technical Mechanical 
JSC, Sunshine Group Development 
JSC, and IPC Group JSC.

100%
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28/4/2025

16/5/2025

12/2025/SCG/NQ-HĐQT

15/2025/SCG/NQ-HĐQT

11

12

Approval of the principle to sign a 
Supplementary Construction Contract 
with Hemera Real Estate Investment 
CO., LTD.

Approval of the authorization to 
the General Director to adjust the 
Company’s organizational structure 
related to operational management.

100%

100%

21/4/2025

19/5/2025

08/07/2025

23/6/2025

13/4/2025

25/4/2025

23/5/2025

26/6/2025

10/2025/SCG/NQ-HĐQT

13/2025/SCG/NQ-HĐQT

18/2025/SCG/NQ-HĐQT

16/2025/SCG/NQ-HĐQT

08/2025/SCG/NQ-HĐQT

11/2025/SCG/NQ-HĐQT

14/2025/SCG/NQ-HĐQT

17/2025/SCG/NQ-HĐQT

9

13

17

15

8

10

14

16

Dismissal and appointment of the 
Company’s Deputy General Director.

Approval of the principle to sign a 
Construction Contract with Marina 3 
JSC.

Approval of the principle to sign 
a Supplementary Contract with 
Sunshine Saigon Group JSC.

Approval of the principle to sign a 
Design, Consulting, and Construction 
Contract with Northern Infrastructure 
Investment and Construction CO., LTD.

Appointment of the Vice Chairman of 
the Board of Directors.

Approval of the principle to sign a 
Construction Contract with Hemera 
Real Estate Investment CO., LTD and a 
Master Agreement with Sunshine Mart 
Trading and Services CO., LTD. 

Approval of the Company borrowing 
capital from Saigon – Hanoi 
Commercial Joint Stock Bank.

Approval of the principle to sign 
Construction Contracts with Smart 
Development Investment JSC, Hoang 
An Construction & Trading Investment 
CO., LTD, a Sale Contract with Truong 
Hong Trading and Services CO., LTD, 
and a Supplementary Contract with 
Sunshine E&C JSC (attached to the 
Design and Construction Consulting 
Contract No. 332/HĐTC/E&C – SCG 
dated July 2, 2019).

100%

100%

100%

100%

100%

100%

100%

100%

09/07/202519/2025/SCG/NQ-HĐQT18

Approval of the Company borrowing 
capital from Military Commercial Joint 
Stock Bank (“MB Bank”) and the plan to 
use the Company’s/third-party assets 
to secure the Company’s obligations 
at MB Bank.

100%

28/08/2025

21/08/2025

17/09/2025

24/09/2025

06/08/2025

08/09/2025

23/08/2025

23/09/2025

23/2025/SCG/NQ-HĐQT

21/2025/SCG/NQ-HĐQT

25/2025/SCG/NQ-HĐQT

27/2025/SCG/NQ-HĐQT

20/2025/SCG/NQ-HĐQT

24/2025/SCG/NQ-HĐQT

22/2025/SCG/NQ-HĐQT

26/2025/SCG/NQ-HĐQT

22

20

24

26

19

23

21

25

Approval of the borrowing plan from 
Bank for Investment and Development 
of Vietnam (“BIDV”) and the plan to 
use collateral assets to secure the 
Company’s obligations at BIDV.

Approval of the principle to sign a 
Construction Contract with Nhat An 
International Trading CO., LTD.

Dismissal and appointment of the 
Company’s Chief Accountant.

Approval of the principle to sign a 
Supplementary Contract with Sunshine 
Homes Development JSC and a Sale 
Contract with Sunshine Mart Trading 
and Services CO., LTD.

Dismissal and appointment of the 
Company’s Chief Accountant.

Approval of the plan to use shares, 
either already issued or to be issued, 
owned by third parties, as collateral to 
secure the Company’s obligations at 
Vietnam Prosperity Commercial Joint 
Stock Bank (VPBank).

Appointment of the Standing Deputy 
General Director.

Approval of the borrowing plan from 
Saigon – Hanoi Commercial Joint 
Stock Bank (SHB) and the plan to 
use collateral assets to secure the 
Company’s obligations at SHB.

100%

100%

100%

100%

100%

100%

100%

100%

09/10/2025

24/09/2025

26/09/2025

30/2025/SCG/NQ-HĐQT

28/2025/SCG/NQ-HĐQT

29/2025/SCG/NQ-HĐQT

29

27

28

Approval of the principle to sign 
Construction Contracts with 
S.Manpower Human Resources CO., 
LTD and a Car Lease Contract with 
Unicloud Technology Group JSC.

Approval of the principle to sign 
a Construction Contract with 
S.Manpower Human Resources CO., 
LTD and approval of related-party 
transactions with Sunshine Mart 
Trading and Services CO., LTD.

Approval of the credit limit plan at 
Kien Long Commercial Joint Stock 
Bank (KLB) and the plan to use the 
Company’s and/or third-party assets 
to secure the Company’s obligations 
at KLB.

100%

100%

100%
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18/10/2025

11/11/2025

17/11/2025

01/11/2025

14/11/2025

31/2025/SCG/NQ-HĐQT

33/2025/SCG/NQ-HĐQT

35/2025/SCG/NQ-HĐQT

32/2025/SCG/NQ-HĐQT

34/2025/SCG/NQ-HĐQT

30

32

34

31

33

Approval of the principle to sign a 
Master Agreement on cooperation for 
promoting the Noble App between 
the Company and NobleX Technology 
Group JSC.

Approval of the principle to sign a 
Construction Contract with Empire MP 
Investment JSC.

Approval of the plan to use shares 
owned by third parties as collateral to 
secure the Company’s obligations at 
Ho Chi Minh City Development Bank.

Approval of the principle to sign 
Supplementary Contracts with 
Hemera Real Estate Investment 
CO., LTD (attached to Construction 
Contract No. 121/HĐ/HMR-SCG dated 
April 25, 2025) and Supplementary 
Contracts with Song Nhue Asset 
Management JSC and Xuan La 
Construction Investment JSC 
(attached to Construction Contract 
No. 3112/HĐTC/SN-XL-SCG dated 
December 31, 2022).

Approval of the authorization to 
Sunshine Group JSC to pay donations 
on behalf of the Company to support 
people affected by storms and floods.

100%

100%

100%

100%

100%

06/12/2025

16/12/2025

26/11/2025

03/12/2025

15/12/2025

38/2025/SCG/NQ-HĐQT

40/2025/SCG/NQ-HĐQT

36/2025/SCG/NQ-HĐQT

37/2025/SCG/NQ-HĐQT

39/2025/SCG/NQ-HĐQT

37

39

35

36

38

Approval of the principle to sign a 
Supplementary Contract with An Binh 
Investment Trading CO., LTD.

Approval of the principle to sign Sale 
Contracts with DIA Investment JSC, 
the plan to supplement borrowing 
purposes and collateral for the credit 
limit granted by SHB, and the plan to 
supplement collateral to secure the 
Company’s obligations for the credit 
limit granted by Military Commercial 
Joint Stock Bank (“MB Bank”).

Approval of the principle to sign a 
Supplementary Contract with Empire 
MP Investment JSC. 

Approval of the plan to supplement 
the borrowing purpose and collateral 
for the credit limit previously granted 
by Saigon – Hanoi Commercial Joint 
Stock Bank.

Approval of the plan to obtain a credit 
limit at Saigon – Hanoi Commercial 
Joint Stock Bank (“SHB”) and the 
plan to use collateral to secure the 
Company’s obligations at SHB.

100%

100%

100%

100%

100%

22/12/2025

29/12/2025

31/12/2025

26/12/2025

30/12/2025

41/2025/SCG/NQ-HĐQT

43/2025/SCG/NQ-HĐQT

45/2025/SCG/NQ-HĐQT

42/2025/SCG/NQ-HĐQT

44/2025/SCG/NQ-HĐQT

40

42

44

41

43

Approval of the principle to sign 
Supplementary Contracts with 
Hemera Real Estate Investment 
CO., LTD (attached to Construction 
Contract No. 121/HĐ/HMR-SCG dated 
April 25, 2025) and the principle to sign 
Supplementary Contracts with Light 
Home Vietnam CO., LTD (attached to 
Contract No. 2011/2025/HĐTC/LH-
SCG dated November 20, 2025).

Approval of the principle to sign a 
Supplementary Contract with Empire 
MP Investment JSC (attached to 
Contract No. 2201/2025/HĐTC/EMP-
SCG dated November 12, 2025).

Approval of the plan to supplement 
assets in the form of shares owned 
by a third party to secure the 
Company’s obligations at Ho Chi Minh 
City Development Joint Stock Bank 
(“HDBank”).

Approval of the principle to sign Sale 
Contracts with Sunshine Mart Trading 
and Services CO., LTD.

Approval of the principle to acquire 
Sale Contracts of real estate from 
Unicloud Technology Investment JSC, 
approval of the acquisition of Sale 
Contracts of real estate from Dynamic 
Innovation CO., LTD, and approval to 
sign Sale Contracts of real estate with 
DIA Investment JSC.

100%

100%

100%

100%

100%

31/12/202546/2025/SCG/NQ-HĐQT45

Approval of the principle to sign 
a Supplementary Contract with 
Sunshine Saigon Group JSC (attached 
to Contract No. 0219/SSG-SSSG/
HĐXL dated June 28, 2019) and 
approval of the principle to sign a 
Supplementary Contract with Sunrise 
Vietnam Investment and Construction 
JSC (attached to Contract No. 
2107/2023/SR-SCG/HĐTC dated July 
21, 2023).

100%
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1.4. ACTIVITIES OF INDEPENDENT MEMBERS OF THE BOARD OF DIRECTORS

1.5. LIST OF BOARD MEMBERS WITH CORPORATE GOVERNANCE TRAINING CERTIFICATES 
AND PARTICIPATION IN CORPORATE GOVERNANCE PROGRAMS DURING THE YEAR

The Company has one independent member on the 
BOD, Mr. Nguyen Ngoc Son. In 2025, Mr. Nguyen Ngoc 
Son performed his role of independent oversight 
effectively, contributing to enhanced control in 
corporate governance and management while 
ensuring the rights of shareholders.

Overall, the Board of Directors effectively exercised its leadership, supervision, and strategic guidance, helping 
the Company overcome challenges in 2025 and achieve positive results in business operations. These efforts laid 
an important foundation for the Company to continue improving operational efficiency, consolidating its market 
position, and pursuing sustainable development objectives in the future.

List of Board members with corporate governance training certificates: None of the Board members currently 
hold an official corporate governance training certificate.

Corporate governance programs during the year: During the year, the Company did not organize or send any 
Board members to participate in corporate governance training programs.

•	 In 2025, the Board of Directors held 45 meetings and issued 45 corresponding resolutions to implement matters 
within its authority. The meetings were conducted according to a clear plan, fully complying with legal regulations 
and the Company’s Charter, while creating a favorable environment for members to exchange ideas and 
contribute opinions.

•	 At each meeting, key issues related to the Company’s business operations and strategic direction were reviewed 
comprehensively and carefully. Board members demonstrated a high sense of responsibility and provided 
objective contributions to ensure decisions aligned with the interests of the Company and its shareholders.

•	 Board resolutions were issued in compliance with legal regulations, the Company’s Charter, and internal 
governance regulations, and in line with directives from the General Meeting of Shareholders. Meeting minutes 
were fully recorded, signed by attending members, ensuring transparency and rigor in governance.

•	 The Board of Directors effectively exercised oversight over corporate management and operations, helping 
ensure that business activities were implemented according to the approved plans. The sửa hết thành General 
Director and Board of Management maintained regular coordination with the Board through participation in 
meetings, periodic reporting, and timely updates on arising issues, thereby supporting stability in operations and 
optimizing benefits for the Company and shareholders.

•	 Overall, the BOD fulfilled its functions and responsibilities in guiding, supporting, and supervising the Board of 
Management, ensuring that decisions were implemented in line with the resolutions of the General Meeting of 
Shareholders and the Board of Directors. Company operations were closely monitored and adjusted flexibly 
according to actual developments.

•	 Additionally, the BOD placed special emphasis on risk management, proactively coordinating with the Board 
of Management in monitoring business, financial, and accounting activities. This approach enabled early 
identification of potential risks and timely mitigation measures, contributing to stable operations, sustainable 
growth, and protection of investor interests.

•	 The Board thoroughly discussed and carefully 
evaluated issues before making decisions within its 
authority. Resolutions were issued timely, aligned with 
the Company’s strategic direction, and ensured its 
development objectives.

•	 The Board maintained a responsible working attitude 
and proactively adapted to market fluctuations, 
thereby guiding the Company toward stable and 
long-term operations. Members fulfilled their roles 
according to legal regulations, the Company’s 
Charter, and resolutions of the General Meeting of 
Shareholders.

a. Activities of the Independent Board Members

b. Assessment by Board of Directors’ of its Meeting Organization

c. Board Assessment of the General Director and Members of the Board of Management Supervision

d. Independent Board Member’s Overall Assessment of the Board’s Activities

The independent board member attended all 
Board meetings and provided advisory opinions on 
matters within the Board’s authority. His contributions 
consistently aimed at ensuring transparency, 
objectivity, and alignment with the Company’s 
development strategy.

•	 In 2025, the Board enhanced coordination with 
the Board of Management in developing and 
implementing operational solutions, issuing key 
decisions in a timely manner to support business 
operations, improve operational efficiency, and 
strengthen corporate governance.

•	 Furthermore, the Board focused on strengthening 
financial control, optimizing costs, and efficiently 
utilizing existing resources. Emphasis on information 
transparency, risk management, and legal 
compliance continued to reinforce shareholder and 
investor confidence in the Company.
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BOARD OF SUPERVISORS2

2.1. MEMBERS AND STRUCTURE OF THE BOARD OF SUPERVISORS

Year of Birth: 1984

Professional Qualification: Bachelor of Accounting

Appointment Date: April 13, 2025

Mr. Nguyen Van Khoi has extensive experience holding key positions in 
finance and accounting in various companies, such as: Accountant – 
Viettel Import Export Trading Joint Stock Company, Chief Accountant/
Head of Finance – ECO Vietnam Co., Ltd., Head of Finance – Viet Tin 
Pharmaceutical Investment and Trading Co., Ltd., Chief Accountant – 
Long Bien Construction Investment JSC, Chief Accountant – Sunshine 
AM JSC, Chief Accountant – Ngoc Sao Thuy Co., Ltd., etc.

Shareholding in the Company: 0%

Mr. Nguyen Van Khoi

Head of the Board of Supervisors

Year of Birth: 1982

Professional Qualification: Bachelor of Economics

Appointment Date: August 14, 2020

With nearly 20 years of experience in auditing and control, Ms. Nguyen 
Thi Thanh Huyen has held leadership roles at auditing firms such 
as: Deputy Director of Auditing – Vietnam Auditing and Valuation 
Company, Audit Director – APEC Auditing Company, Deputy CEO – Asia 
Financial Consulting Auditing Company, Director – Vietnam Accounting 
& Tax Consulting Co., Ltd. Currently, she serves as Head of the Board 
of Supervisors at companies including S-Homes Real Estate Investment 
and Trading JSC, Sunshine AM JSC, Xuan Dinh Construction Investment 
JSC, etc. 

Shareholding in the Company: 0%

Ms. Nguyen Thi Thanh Huyen

Member of Board of Supervisors 

Year of Birth: 1976

Professional Qualification: Bachelor of Business Administration, major in 
Accounting

Appointment Date: April 15, 2023

Ms. Tran Thi Hang has extensive experience holding accounting positions 
in various companies, including: General Accountant – Tan Thien Hoang 
Technical Service Trading Co., Ltd., Accountant – PAC International JSC, 
Chief Accountant – Van An Trading Co., Ltd., Phuong Nam Import-Export 
Co., Ltd., Duy Tue Software Development Co., Ltd., etc.

Shareholding in the Company: 0%

Ms. Tran Thi Hang

Member of Board of Supervisors

In 2025, the Board of Supervisors continued to perform its oversight role effectively, ensuring the Company’s 
operations complied with legal regulations, improving risk management, and maintaining financial transparency. 
The Board of Supervisors closely monitored the Board of Directors, the Board of Management, and the 
management system in implementing the resolutions of the General Meeting of Shareholders and the Board’s 
decisions. Key activities in 2025 included:

In 2025, the Board of Supervisors closely monitored the activities of the Board of Directors to ensure that the 
Company’s operations complied with legal regulations, the Company Charter, and the resolutions of the General 
Meeting of Shareholders (GMS).

• Participating in discussions and providing opinions
on the Company’s strategic directions and important 
business plans to adapt to market developments.

• Reviewing and supervising internal transactions
between the Company and its subsidiaries to ensure
transparency and compliance with corporate
governance principles.

• Checking and evaluating quarterly, semi-annual,
and annual financial statements to ensure accuracy,
reliability, and compliance with accounting
standards and current regulations.

• Monitoring compliance with the Company’s
information disclosure requirements under the
law, ensuring timely and transparent reporting to
shareholders and investors.

• Compliance with laws and GMS resolutions: The Board of Directors made important decisions in accordance
with legal regulations, ensuring the rights of shareholders and related parties.

• Corporate governance: The Board of Directors promptly issued policies and business strategies suitable for the
economic context, ensuring sustainable development orientation for the Company.

• During the execution of supervisory duties on behalf
of shareholders, the Board of Supervisors was fully
supported by the Board of Directors and Board of
Management, encountering no obstacles affecting
its oversight role.

• The Board of Supervisors held 2 meetings with
full participation of all members to evaluate the
Company’s operations, covering key topics such
as: (1) assessing 2025 business results, summarizing
2025 activities, and preparing for the 2026 General
Meeting of Shareholders; (2) evaluating the first
six months of 2025 and planning the Board of
Supervisors’s activities for the following quarter; (3)
reviewing the third quarter of 2025 and planning the
Board of Supervisors’s activities for the next quarter.
All meetings achieved unanimous agreement among 
attending Board of Supervisors members.

2.2. ACTIVITIES OF THE BOARD OF SUPERVISORS

a. Results of supervision over the Board of Directors

The Company’s Board of Supervisors consists of 3 members, including 1 Head of the Board of Supervisors and 2 
Board of Supervisors members. The list of Board of Supervisors members is as follows:
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Overall, the Board of Directors effectively exercised leadership, making key decisions to adapt to market 
challenges and ensure stable Company development. The Board of Supervisors continued to monitor and 
coordinate closely to further improve corporate governance efficiency.

During the year, the Board of Supervisors did not receive any complaints or disputes related to the governance 
or management activities of the Board of Directors.

In 2025, the Board of Supervisors closely supervised the activities of the General Director and the Board of 
Management to ensure that the Company’s operations complied with legal regulations, the Company Charter, 
and the Board’s resolutions. The supervision results were as follows:

In 2025, the Board of Supervisors did not detect any irregularities in the management and administration of the 
Company. The CEO and the Board of Management conducted business operations in full compliance with legal 
regulations, the GMS resolutions, and the Board’s resolutions and decisions. No complaints or disputes regarding 
management activities were received.

During the past year, the Board of Supervisors continued to coordinate closely with the Board of Directors and 
the Board of Management to monitor and ensure that the Company’s operations were compliant, transparent, 
and effective.

• Meetings and reporting: The CEO organized
briefings and monthly/quarterly review meetings to
comprehensively evaluate business operations and
identify areas for improvement and problem-solving.

• Adherence to functions and responsibilities: The
Board of Management organized and implemented
production and business activities in line with the
directions and plans approved by the GMS and the
Board of Directors.

• Close and flexible management: In the context of
ongoing challenges in the construction industry, the
Board of Management took decisive measures to
adapt to market fluctuations, optimize resources,
and enhance operational efficiency.

• The Board of Supervisors was invited to attend BOD
meetings and provide opinions on management,
administration, and key issues related to the
Company’s production and business activities.

• The Board of Supervisors received documents such
as Board meeting minutes, Board resolutions, and
reports, proposals, and documents from the Board
of Management submitted for Board approval.

• The Board of Management provided complete
business information on a quarterly and annual basis
upon written request, ensuring transparency and
accuracy.

b. Results of Supervision over General Director and Board of Directors

c. Assessment of the Coordination between the Board of Supervisors, the Board of Directors, the Board of
Management of the Company, and the Shareholders

• Operational efficiency: Board meetings were organized following proper procedures, ensuring transparency
and efficiency in decision-making. The Board of Supervisors did not detect any violations or irregularities in the
Board’s activities.

• Information disclosure and financial transparency: The Board of Directors fully fulfilled its obligations regarding
information disclosure as required by law, ensuring transparency in financial and corporate governance
activities.

• Effective management and administration: The
Board of Management maintained regular and ad
hoc meetings to promptly provide guidance and
address emerging issues, ensuring continuous and
effective production and business activities.

• Transparency and accountability: In 2025, the
Board of Supervisors did not receive any complaints
related to the Board of Management’s operations,
demonstrating transparency and effective
management.

• The Board of Supervisors contributed opinions
to the Board and Board of Management in the
implementation of the Company’s business
objectives and proposed solutions to improve
operational efficiency and risk management.

• Regarding requests from major and controlling
shareholders, the Board of Supervisors performed its
duties in accordance with the content, deadlines, and 
resolutions of the General Meeting of Shareholders.

• In 2025, the Board of Supervisors did not receive
any shareholder recommendations related to the
Company’s activities, or the management and
governance work of the Board of Directors, Board of
Management, Board of Supervisors, and Company
management staff while performing their duties.

Remuneration payments for the Board of Directors comply with the levels approved by the 2025 General Meeting 
of Shareholders (details are specified in the Proposal on the approval of the remuneration and bonus plan for the 
Board of Directors and Board of Supervisors in 2025).

The table of salaries, bonuses, remuneration, and other benefits for the Board of Directors in 2025 (from January 
1 to December 31) is as follows:

a. Salary, bonus, remuneration, and other benefits of the Board of Directors

3.1. SALARY, BONUS, REMUNERATION, AND OTHER BENEFITS

No.

Chairman of the 
BOD

Independent 
Member of the BOD

Vice Chairman of 
the BOD

Member of the 
BOD

Member of the 
BOD

Member of the 
BOD

Do Van Truong

Nguyen Ngoc Son

Do Anh Tuan

Ho Duc Viet

Bui Van Tu

Nguyen Quoc Oanh

1

3

2

4

5

6

240,000,000

120,000,000

86,000,000

120,000,000

120,000,000

120,000,000

From January 1 to December 31

From January 1 to December 31

From April 13 to December 31

From January 1 to December 31

From January 1 to December 31

From January 1 to April 12

Full Name Position Salary, Bonus,Remuneration, 
and Other Benefits (VND) Period

TRANSACTIONS, REMUNERATION, AND BENEFITS OF THE 
BOARD OF DIRECTORS, BOARD OF MANAGEMENT, AND 
BOARD OF SUPERVISORS

3

In 2026, the Board of Supervisors will continue to closely monitor the activities of the Board of Directors and the 
Board of Management to ensure that the Company operates transparently, efficiently, and in full compliance 
with legal regulations. The key focus areas include:

• Close monitoring of business plan implementation:
Ensure that targets for revenue, profit, and cash flow
are achieved according to plan, while implementing
timely measures if adverse fluctuations arise.

• Supervision of financial transactions and risk
management: Control capital mobilization, capital
utilization, and transactions within the corporate
system, ensuring compliance with transparency,
fairness, and the Company’s financial strategy.

d. Direction of Activities in 2026

• Enhancing compliance with legal regulations:
Ensure full compliance with information disclosure,
accounting, auditing, labor, and environmental
regulations, minimizing potential legal risks.

• Effective coordination with the Board of Directors
and Board of Management: Maintain close
coordination with the Board of Directors and the
Board of Management in governance, supporting
decision-making aligned with the Company’s actual
situation and market conditions.
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b. Salary, Bonuses, Remuneration, and Other Benefits of the Board of Management

No.

General Director

Deputy General
Director

Deputy General 
Director

Deputy General
Director

Deputy General
Director

Deputy General
Director

Standing Deputy
General Director

Deputy General 
Director

Bui Van Tu

Nguyen Khac Trung

Nguyen Thanh Chung

Nguyen Xuan Anh

Phan Ich Long

Nguyen Quoc Oanh

Nguyen Van Ty

Vu Anh Phuong

1

2

6

3

7

4

8

5

4,397,246,890

849,831,824

1,038,648,592

463,889,785

698,817,493

473,054,009

660,074,645

520,500,000

From January 1 to December 31

From January 1 to April 20

From April 21 to December 31

From January 1 to April 20

From April 21 to December 31

From January 1 to April 20

From August 23 to December 31

From January 1 to April 20

Full Name Position Salary, Bonus, Remuneration, 
and Other Benefits (VND) Period

The payment of remuneration to the Board of Supervisors was in accordance with the level approved by the 2025 
Annual General Meeting of Shareholders (details are provided in the Proposal on the approval of the remuneration 
and bonus plan for the Board of Directors and the Board of Supervisors in 2025).

The table of salaries, remuneration, bonuses, and other benefits for the Board of Supervisors in 2025 (from January 
1 to December 31) is as follows:

c. Remuneration, bonuses, and other benefits of the Board of Supervisors

No.

Head of the BOS

Head of the BOS
Member of the BOS

Member of the BOS

Member of the BOS

Nguyen Van Khoi

Nguyen Thi Thanh Huyen

Ha Huu Thanh

Tran Thi Hang

1

2

4

3

86,000,000

77,000,000

17,000,000

60,000,000

From April 13 to December 31

From January 1 to April 12
From April 13 to December 31

From January 1 to April 12

From January 1 to December 31

Full Name Position Salary, Bonus, Remuneration, 
and Other Benefits (VND) Period

Transactions between the Company and its subsidiaries with members of the Board of Directors and their related 
persons; transactions between the Company and companies in which members of the Board of Directors are 
founding shareholders or enterprise managers within the last three (03) years prior to the transaction have 
been disclosed in Section VII of the Company’s 2025 Corporate Governance Report. This information has been 
published on the Company’s official website at: https://scgr.vn/bao-cao-quan-tri-cong-ty/.

The procedures and processes for approving transactions between the Company and related parties are strictly 
implemented in accordance with the Law on Enterprises, the Law on Securities, and the Company’s Internal 
Corporate Governance Regulations. Transactions between the Company and related parties are approved by 
the Board of Directors and disclosed in accordance with legal regulations.

In general, in 2025, SCG Group complied with corporate governance regulations in accordance with applicable 
laws for large-scale public companies and listed enterprises, including the Law on Enterprises No. 59/2020/QH14, 
the Law on Securities No. 54/2019/QH14, Circular No. 96/2020/TT-BTC on information disclosure in the securities 
market, Decree No. 155/2020/NĐ-CP guiding the Law on Securities, the Company’s Corporate Governance 
Regulations approved by the General Meeting of Shareholders, and other relevant regulations. SCG Group 
has appointed a person in charge of corporate governance with full functions and duties as prescribed. As a 
listed company, SCG Group ensures full compliance with the content and deadlines for information disclosure in 
accordance with current regulations.

However, although SCG Group has complied with information disclosure requirements for listed companies, in 
2025 there were still some instances where information was not disclosed within the prescribed deadlines under 
Circular No. 96/2020/TT-BTC. The main reason was delays in coordination among relevant departments during 
the process of consolidating and transferring information, leading to occasional delays in disclosure. To address 
these issues, SCG Group has actively reviewed internal processes related to information disclosure, strengthened 
coordination mechanisms among departments, and enhanced the accountability of relevant individuals in 
providing and processing information. At the same time, the Company has focused on improving the process of 
monitoring disclosure timelines and strengthening the capacity of responsible departments to minimize errors 
or delays. In 2026, SCG Group will continue to improve its corporate governance and information disclosure 
system towards greater transparency, timeliness, and compliance with legal regulations as well as stock market 
requirements.

1
Sunshine Group 

Joint Stock 
Company

0 0% 2.25% Purchase1,912,500

internal person 
is a related 

person of the 
organization

3.2. SHARE TRANSACTIONS OF INTERNAL PERSONS:

3.3. CONTRACTS OR TRANSACTIONS WITH INSIDERS

3.4. ASSESSMENT OF THE IMPLEMENTATION OF CORPORATE GOVERNANCE REGULATIONS
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•	 SCG Group uses two main energy sources for its operations, including electricity and fuel (gasoline and diesel) 
for construction equipment and operational vehicles. The Company consistently focuses on controlling energy 
consumption during operations, while implementing appropriate construction and management measures 
to improve energy efficiency and minimize waste.

•	 SCG aims to enhance energy efficiency by reviewing and optimizing operational processes in construction 
and project management. Specifically, the Company prioritizes selecting and operating equipment suitable 
for each stage, minimizing unnecessary machine operation time, and allocating resources effectively to 
reduce energy consumption. In addition, proper construction planning contributes to minimizing waste in the 
use of electricity, fuel, and other energy sources at construction sites.

•	 Alongside operational activities, SCG continuously explores the application of new technical and technological 
solutions to improve energy efficiency, including the potential use of alternative energy sources suitable 
for the construction industry. Currently, energy-saving initiatives are integrated into general management 
practices rather than separated into specific programs or reports; however, this remains a key direction that 
the Company will continue to develop in the future to achieve more efficient and sustainable operations.

SUSTAINABLE DEVELOPMENT REPORT4

During construction activities and overall operations, SCG prioritizes the application of green construction 
solutions, environmentally friendly materials, and energy-efficient technologies to minimize both direct and 
indirect greenhouse gas emissions.

Initiatives and measures to reduce greenhouse gas emissions: To limit environmental impacts, the Company has 
implemented the following management and emission control measures:

The Company’s production and business activities mainly operate in the construction sector; therefore, key 
inputs include construction materials such as cement, steel, concrete, bricks, sand, stone, fuel, etc.

During project implementation, SCG maintains cooperative relationships with reputable and capable 
suppliers, ensuring requirements for volume, quality, and supply schedule. Entering into supply agreements in 
line with each construction phase enables the Company to better control costs and mitigate the impact of 
market price fluctuations.

At the same time, SCG focuses on optimizing the lifecycle of materials by recovering and reusing reusable 
items such as formwork, molds, surplus steel, and auxiliary materials at construction sites, in compliance with 
technical and safety standards. This approach helps minimize waste generation while optimizing resource 
utilization during construction.

In addition, the Company has gradually introduced environmentally friendly materials with lower environmental 
impact, including non-fired materials and alternative green solutions. The control of material consumption 
norms for each work item is also emphasized to reduce waste and improve efficiency across the entire 
operational chain.

•	 Strict compliance with environmental regulations:

	- Fully comply with legal requirements related to environmental protection during project implementation.

	- Control emissions and waste generated at construction sites and operational areas.

	- Enhance awareness among employees regarding environmental protection responsibilities.

•	 Optimization of machinery and construction equipment usage:

	- Monitor and optimize fuel consumption of construction equipment such as excavators, bulldozers, cranes, 
and transport etc.

	- Conduct periodic maintenance and servicing of equipment.

•	 Emission control and reduction:

	- Enhance control and optimize the use of construction materials during project implementation.

	- Encourage the use of environmentally friendly or recyclable materials.

	- Optimize material transportation to reduce the number of trips and fuel consumption.

•	 Application of technology in management and construction:

	- Apply project management and construction supervision software.

	- Promote digital transformation in site management to reduce paperwork and optimize management 
processes.

4.1. ENVIRONMENTAL IMPACT

4.2. RAW MATERIAL MANAGEMENT

SCG Group primarily uses clean tap water supplied by water providers for office operations and construction 
activities at project sites.

Recognizing the importance of protecting water resources amid increasing scarcity, the Company has 
implemented various measures to conserve and protect water resources, including:

•	 SCG has been fostering a culture of responsible water usage across all operations, from office functions 
to construction sites. Water usage is guided by the principle of minimizing unnecessary consumption while 
encouraging departments to proactively adjust usage practices based on specific operational needs.

•	 At construction sites, the Company has applied water reuse practices for purposes that do not require high-
quality standards, such as cleaning construction areas, surface moistening, or supporting auxiliary activities. 
These practices are implemented flexibly depending on actual conditions while complying with environmental 
regulations, thereby reducing the demand for clean water and minimizing waste during construction.

•	 In office operations, water usage is maintained at a controlled and practical level. The Company encourages 
responsible daily usage habits and limits unnecessary consumption. Water usage areas are regularly monitored 
to promptly detect and address issues such as leaks or abnormal consumption. Additionally, SCG gradually 
adopts simple yet effective measures such as reusing water for certain internal cleaning tasks or plant care, in line 
with actual conditions. This approach helps reduce water consumption while maintaining a clean and resource-
efficient working environment.

a. Number of violations due to non-compliance with environmental laws and regulations: In 2025, SCG Group 
had no cases of administrative penalties related to environmental violations.

b. Total amount of fines due to non-compliance with environmental laws and regulations: No fines were incurred 
in relation to environmental violations.

4.4. WATER CONSUMPTION

4.5. COMPLIANCE WITH ENVIRONMENTAL PROTECTION REGULATIONS

4.3. ENERGY CONSUMPTION

a. Number of employees and average salary:

•	 Total number of employees at SCG as of December 31, 2025: 518 employees.

•	 Average salary of employees (including executives, managers, and staff) in 2025: VND 25,040,155/month.

b. Labor policies to ensure health, safety, and welfare of employees:

4.6. POLICIES RELATED TO EMPLOYEES
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•	 Employee health protection policy: In 2025, the Company fully complied with legal regulations on employee 
healthcare; organized periodic health check-ups and monitored the health status of employees.

•	 Occupational safety policy: The Company provided adequate personal protective equipment such as 
helmets, gloves, safety shoes, etc., to minimize the risk of occupational accidents. Regular inspections and 
supervision were conducted to ensure compliance with safety regulations during construction activities.

•	 Employee welfare policies:

	- Competitive salary and bonus scheme: Attractive salary levels, along with performance-based bonuses 
and bonuses linked to the Company’s business results.

	- Allowances: Including lunch, transportation, phone, birthday, marriage, childbirth, and bereavement etc.

	- Internal engagement activities: The Company organized annual teambuilding and company trips to 
enhance team spirit and create a positive working environment.

	- Maternity and family support policies: Female employees are entitled to full maternity benefits in 
accordance with regulations, along with financial support upon childbirth; male employees whose wives 
give birth are also provided with allowances.

c. Employee training activities:

•	 Training is conducted for different employee groups based on job characteristics and departmental 
requirements. The Company flexibly arranges training hours to ensure employees have sufficient time for 
learning without affecting their work.

•	 Skill development and continuous learning programs are implemented to support employees in maintaining 
employment and advancing their careers. Training activities focus on internal regulations, policies, and 
procedures for employees. These sessions are delivered by experienced internal staff, helping to effectively 
transfer practical knowledge.

Aiming at sustainable growth, SCG Group pays close attention to the development trends of green finance 
and sustainable investment models in the capital market. At present, the Company is monitoring and updating 
regulations and guidelines issued by the State Securities Commission regarding the development of the green 
capital market. SCG Group is also gradually researching the applicability of sustainable finance models in line 
with its development strategy and operational scale.

4.7. REPORT ON RESPONSIBILITIES FOR LOCAL COMMUNITIES

4.8. REPORT ON GREEN CAPITAL MARKET ACTIVITIES IN ACCORDANCE WITH THE GUIDE-
LINES OF THE STATE SECURITIES COMMISSION

•	 Financial contributions to local communities:

	- Fully fulfilling tax obligations and contributing to the state budget in accordance with legal regulations.

	- Through construction and infrastructure investment projects, SCG Group contributes to promoting local 
economic activities and creating employment opportunities for workers.

•	 Development of communit-oriented products:

	- Projects undertaken by SCG Group are developed in line with criteria ensuring quality, safety, and minimal 
environmental impact.

	- Application of environmentally friendly technologies and materials to create safe, sustainable, and eco-
friendly living spaces.

•	 Community support and development:

	- Providing opportunities for local labor to participate in the Company’s construction projects, thereby 
contributing to improving income and living standards in project areas.

	- Coordinating with local authorities and relevant organizations in social and environmental activities, 
contributing to raising community awareness of sustainable development.

VII. FINANCIAL STATEMENTS
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