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OVERVIEW INFORMATION

Trading name: PHONG PHU CORPORATION

Trading name: PHONG PHU CORPORATION

 Enterprise Registration 

amended for the 20th time on August 20, 2025 by the Department of 

Address: 
Minh City, Vietnam

Tel: 

Website: 

Email: 

2,112,046,920,154VND
OWNERS’ EQUITY

746,708,910,000 VND
CHARTER CAPITAL

PPH
STOCK CODE
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1964 1966 1975 1986

1989 2006 2007

FORMATION AND DEVELOPMENT PROCESS

Formed a joint venture 

with Coats Group of 

the United Kingdom to 

To date, Coats Phong 

Phu has become one of 

the leading enterprises 

Restructured the 

organizational model into 

a Corporation operating 

under a parent–subsidiary 

the Minister of Industry 

the establishment 

of Phong Phu 

put into operation on a 

small scale, consisting 

of three production 

workshops (Spinning – 

a total workforce of more 

 

fabrics (Satin, Batist, 

Crestone, Khaki, Siam fabric, 

The factory was 

renamed Phong Phu 

In addition to its 

core products of 

fabrics and yarn, 

Phong Phu further 

expanded into 

towel products, 

striped kate fabric, 

foundation stone was 

laid for the construction 

of the Sicovina – 

Phong Phu Industrial 

Complex under the 

Vietnam Cotton Industry 
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Phong Phu implemented 

the equitization of the 

parent corporation and 

successfully held the 

Shareholders on January 

charter capital of VND 500 

The Corporation restructured 

its operations, completed a 

vertically integrated supply 

chain from spinning – 

weaving – dyeing – garment 

manufacturing, proactively 

responded to free trade 

agreements, strengthened 

internal capabilities, and 

accelerated investment 

The stock code 

PPH of Phong 

Phu Corporation 

for trading on the 

Phong Phu 

Corporation was 

proud to be a 

supplier of towel 

products for the 

2025

2014 2017

2022 2023 2024

2009
titled “Outstanding Enterprise 

for Employees” by the Vietnam 

General Confederation of 

been implemented since 

Confederation of Labour in 

coordination with the Ministry 

of Labour, Invalids and Social 

Affairs and the Vietnam 

Chamber of Commerce 

 

 

continuously received the 

“Outstanding Enterprise for 

Employees” from the Vietnam 

Textile and Apparel Trade 

60-year development journey 

of Phong Phu Corporation 

the ninth consecutive time, 

Phong Phu’s premium towel 

brand Mollis proudly received 

the prestigious title “Vietnam 

 

 

Mollis has not only 

strengthened its market 

position through the launch 

of premium towel products 

made from environmentally 

friendly materials, featuring 

sophisticated designs and 

diverse styles, but has also 

become a symbol of care and 

Phu Corporation was 

honored to receive 

the Third-Class Labour 

Order for its outstanding 

achievements in production 

and business activities, 

contributing to the cause 

of national development 

and defense, awarded by 
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ACHIEVEMENTS

Hero of Labour Unit

Independence Order – Third Class, Second Class, First Class

Labour Order – Third Class, Second Class, First Class

Military Exploit Order – Third Class

Typical State-Owned Enterprise Award

Golden Cup for Community Development

Favorite Vietnamese Brand Award 

Vietnam Golden Star Award

Excellent Supplier Award from Target Corporation – the largest retail group in the 

United States

Prestigious Export Enterprise Award

Enterprise with branded products selected to participate in the Vietnam National 

Brand Program



15 16ANNUAL REPORT 2025 PHONG PHU CORPORATION

BUSINESS LINES AND OPERATING AREAS

BUSINESS LINES L if e”����������������

OPERATING AREAS

Textile and garment manufacturing is the Corporation’s 

long-standing traditional business and remains one of the 

 » Production of yarn, sewing thread, embroidery thread, woven fabrics, towels, garments, ready-made clothing, and 

 »

 »

 »

 »

 »

 »

 »

 »

 »

 »

 »

 »

 »

 »

cities of Ninh Thuan, Nha Trang, Da Lat City (Lam 

Hanoi

Ho Chi Minh City

Nha Trang Branch, Khanh Hoa Province

Da Nang City

Ninh Phu Yarn Factory, Khanh Hoa Province
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BOARD OF
DIRECTORS’ OFFICE

The company operates under the joint stock company model according to the provisions of the

 » Comprising all voting shareholders, it is the highest decision-making 

 » The governing body of the Corporation, fully authorized to act on behalf of the 
Corporation in deciding and exercising all rights and obligations that do not fall within the authority of 

 »  It is the body responsible for supervising the Board of Directors and the Board of 

 » Responsible for the day-to-day production and business operations of the 

 » Responsible for providing advisory support and assistance to the Board of 
Management, and directly managing operations in accordance with their specialized functions and the 

GOVERNANCE MODEL, BUSINESS ORGANIZATION AND 
MANAGEMENT STRUCTURE

GENERAL MEETING OF
SHAREHOLDERS

BOARD OF DIRECTORS

BOARD OF MANAGEMENT

BOARD OF SUPERVISORS

BRANCHES JOINT VENTURES,
ASSOCIATED COMPANIESFUNCTIONAL DEPARTMENTS

ADMINISTRATION DEPARTMENT

FINANCE ACCOUNTING 
DEPARTMENT

INVESTMENT TECHNICAL 
DEPARTMENT

GENERAL LEGAL DEPARTMENT

SALES DEPARTMENT

PROJECT MANAGEMENT UNIT

INVESTMENT CAPITAL 
MANAGEMENT TEAM

IT TEAM

PRODUCTION DIVISION

CHI MAY YARN FACTORY

NINH PHU YARN FACTORY

SUBSIDIARIES

PHONG PHU HOME TEXTILE JSC

NAM DUONG PHU JSC
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COMPANY’S SUBSIDIARIES, ASSOCIATED COMPANY

COMPANY’S SUBSIDIARIES ASSOCIATED COMPANY

Company

products, raw materials, machinery and 

contributed charter capital

COATS PHONG PHU

contributed charter capital

contributed charter capital

Actually

contributed charter capital

HUD Saigon Housing And Urban  
 

real estate business

contributed charter capital

Corporation

rights owned, held by users, or leased

contributed charter capital
contributed charter capital

contributed charter capital
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DEVELOPMENT ORIENTATION

”
To become a leading and strong economic enterprise specializing in the textile 

VISION“

CORE VALUES
 » Creating a safe working environment in all aspects while ensuring high 

 »

 » Cooperating and developing in conjunction with responsibility toward 

 »

 »

”

“

“To enhance economic capacity and improve the quality of life for the 

MISSION

”

KEY OBJECTIVES OF THE CORPORATION

 » Continue researching and investing in expansion, production 

 » Direct the formulation of long-term planning, development strategies, 

 » Promote research and development activities, along with innovation 
and improvement initiatives to rationalize production and business 
operations, diversify products and designs, stabilize and enhance product 

 » Pay close attention to directing efforts in preventing and mitigating 
both objective and subjective risks, as well as combating corruption, 
wastefulness, and stagnation that may negatively affect the Corporation’s 

 » Ensure the guiding objective of “sustainable development, adaptive 

”

“
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 »

 »

 »

 »

and promote domestic market growth, including supermarkets, traditional markets, HORECA, B2B, and 

The Corporation continues to leverage its existing strengths while constantly developing and expanding markets for 

 » The Corporation will maintain and further stabilize production for its two main supply chains, including Yarn–

 » It will enhance the integration and connectivity of existing machinery and equipment, strengthen real-time 
operational monitoring and data traceability, and invest in upgrading and supplementing highly automated 
support equipment (such as automatic bobbin feeders, yarn break detectors, and coarse yarn stop motion 

 » The Corporation will pilot and gradually adopt high-capacity synchronous motors in production equipment to 

 » It will proactively seek and directly negotiate with original spare parts manufacturers, aiming to reduce unit 

 » The Corporation will research and develop new high value-added products that are suitable to its technological 
and equipment capabilities, while transitioning toward green manufacturing, prioritizing environmentally 

 » Technical innovation initiatives will continue to be promoted to reduce processing costs, alongside action 

Pre-feasibility studies will also be conducted for expansion investment projects and production relocation plans 

 »

The Corporation will focus on exploiting and maintaining its existing target markets, considering this a core strategic 

 »

 » It will establish competitive compensation policies, streamline the organizational structure, and focus on 

 »
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 » The Corporation will allocate an appropriate budget to invest in and upgrade the rapid sample-making unit in 

 »

 »

 » The Corporation will proactively study market trends and customer demand to guide appropriate product 

 »

 »

 »

 »

 »

installed at sewing workshops, dyeing facilities, and parking areas, while investing in additional rooftop solar 

 »

line to recover waste from spinning and weaving processes for reuse as circular materials, thereby developing 

commitment to environmental protection and sustainable development, creating a green and friendly working 

SUSTAINABLE DEVELOPMENT OBJECTIVES

position in the textile and garment industry in terms of product quality, but also pioneered environmental and social 

 »

friendly production models through investment in advanced technologies that meet the most stringent standards, 

• 

• 

• 

 »

 »
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OPERATIONAL RISKS

 »

 »

 »

 » In response, Phong Phu implemented a series of synchronized strategic solutions to ensure sustainable growth 

 »

 »

 »

• 

• 

 »

1
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2

In 2025, the Corporation continued to be subject to the Vietnamese legal framework governing enterprises, 

during the year further focused on enhancing corporate governance standards, information transparency, 

 

 

During the year, several important legal documents were amended and supplemented, particularly those related to the 

 

 

In response to the evolving legal environment, PPH regularly monitored and reviewed regulatory documents, 

new regulations, minimize potential risks, and ensure that its governance and management activities remain aligned 

 

 

stringent requirements under free trade agreements regarding rules of origin, as well as environmental standards 

and chemical control regulations in major export markets, continued to impose additional pressure on ensuring 

localization of raw materials, investment in green and sustainable technologies, and strengthened supply chain risk 

3
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54

In 2025, PPH’s production and business 

activities faced dual pressures from rising 

raw material prices (cotton, yarn, and 

together with escalating logistics costs, led 

to higher cost of goods sold and increased 

 

 

To respond to these challenges, the Company 

strategy, strengthened localization of raw 

material sourcing, and applied price hedging 

same time, PPH accelerated digitalization 

in inventory management and optimized 

technical norms at its factories to reduce 

and closely controlling input costs, PPH was 

stable supply chain, and ensure delivery rel

In 2025, in the face of challenges posed by climate 

the textile and garment sector, the Corporation 

has decisively implemented comprehensive 

applicable standards, installed automated 

equipment, and provided emergency response 

covering assets and business interruption were 

to thorough preparation, the Corporation 

regulations, recorded no major incidents, and 

ensured uninterrupted production and supply 

chain operations even under force majeure 
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��
BUSINESS PERFORMANCE

Organizational Structure and Personnel 

Production and Business Operations

Investment Activities and Project Implementation 

Financial Situation 

Shareholding Structure and Changes in Owners’ Equity

Report on Environmental and Social Impacts of the
Company
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PRODUCTION AND BUSINESS OPERATIONS

PRODUCTION AND BUSINESS PERFORMANCE DURING THE YEAR

1 Global economic situation

In 2025, the global economy continued to experience complex and unpredictable developments, affected 

recovery of the economy and trade proceeded more slowly than expected, while total global investment 

declined due to a persistently high interest rate environment. In addition, natural disasters, climate 

economies and the textile and garment industry worldwide.

2 Domestic economic situation

Despite ongoing uncertainties in the international context, Vietnam’s economy in 2025 still recorded 

import and export turnover of goods continued to maintain an upward trend compared to the previous 

year, with the trade balance remaining in surplus. In the textile and garment sector, industry reports 

3 At Phong Phu

be strongly leveraged: 

 » Phong Phu is an enterprise with the capacity to produce yarn, including specialized yarn (used for 

sales channels.  

 »

strong commitment and dedication, which is a decisive factor enabling the Corporation to overcome 

 » Strategic alignment: Phong Phu receives strong trust and high consensus from shareholders as well 

long-term development strategies.
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PRODUCTION AND BUSINESS OPERATIONS

PRODUCTION AND BUSINESS PERFORMANCE DURING THE YEAR

Items Actual 2024 Plan 2025 Actual 2025 %Actual 2025/
Plan 2025

%Actual 
2025/2024

Revenue 2,642.13 2,600

Expenses - -

355

350

NET REVENUE STRUCTURE 

Net revenue 2024 2025  %2025/2024

Revenue from sales and provision of services

Revenue deductions

352.01 364.31

Financial income

Other income

2,642.13 2,871.72 108.69%
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BOARD OF DIRECTORS

No. Member of the Board of 
Directors Position

Number of personal 
shares

Number of shares 
represented

Number 
of shares

% of 
Charter 
Capital

Number 
of shares

% of 
Charter 
Capital

1
Chairman of the Board of 
Directors 200,000

2 Directors

3 Directors

4 Board of Directors 0

5 Phuong Directors 114,000 0

Chairman of the Board

Educational background:

Working experience:

Current positions:

1. MR. TRAN QUANG NGHI 

Member of the Board of Directors, General Director

Educational background:

Working experience:

a member of the Board of Directors of Phong Phu Corporation since August 2020 and was appointed as 

General Director of Phong Phu Corporation in October 2020, a position he has held to date. 

Current positions: 

General Director of Phong Phu Corporation.

2. MR. DUONG KHUE 

Member of the Board of Directors, Deputy General Director

Educational background:

Working experience:

Current position: 

Deputy General Director of Phong Phu Corporation.

3. MR. PHAM PHU CHUNG
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BOARD OF DIRECTORS 

Member of the Board of Directors

Educational background:

Working experience:

2001. She has been a member of the Board of Directors of Phong Phu Corporation since 2013. 

Current position: 

4. MS. PHAM MINH HUONG 

Member of the Board of Directors, Executive Director

Educational background:

Working experience:

 

Current position: 

5. MS. TRUONG THI NGOC PHUONG

BOARD OF SUPERVISORS

Head of the Board of Supervisors

Educational background:

Working experience:

Current position:

1. 

No, Member of the Board of 
Supervisors Position

Number of personal 
shares

Number of shares 
represented

Number 
of shares

% of 
Charter 
Capital

Number 
of shares

% of 
Charter 
Capital

1 Supervisors 0

2 Board of Supervisors 3,000 0

3 Board of Supervisors 0 0
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Member of the Board of Supervisors

Educational background: Bachelor of Economics. 

Working experience:

Phu Corporation since 2011 to present.

Current position:

Supervisors of Phong Phu Corporation.

2. MS. VU THI THUY DUONG 

Member of the Board of Supervisors

Educational background: Bachelor of Accounting and Finance.

Working experience:

Current position:

3. 

BOARD OF MANAGEMENT

No, Member of the Board of 
Supervisors Position

Number of personal 
shares

Number of shares 
represented

Number 
of shares

% of 
Charter 
Capital

Number of 
shares

% of 
Charter 
Capital

1 of Directors, General 
Director

2 of Directors, Deputy 
General Director

3 of Directors, Executive 
Director

114,000 0

4 Deputy General Director 25,410

5 Deputy General Director 0

6 0

Executive Director 0 0

Chief Accountant 4,300 0
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BOARD OF MANAGEMENT

1. MR. DUONG KHUE, MR. PHAM PHU CHUNG AND MS. TRUONG THI NGOC PHUONG 

Deputy General Director

Educational background:

Working experience:

Current position:

Director of Phong Phu Corporation.

2. 

Deputy General Director

Educational background:

Working experience:

Current position:

of Phong Phu Corporation.

3. 

Executive Director

Educational background:

Working experience:

Current position:

and Executive Director of Phong Phu Corporation.

4. MR. NGUYEN VAN NHIEM 

Executive Director

Educational background:

Working experience:

Phu Corporation in April 2021, a position he has held to date.

Current position:

5. MR. DOAN KIEN

Chief Accountant

Educational background:

Working experience:

Current position:

6. 
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Total number of employees1

Items
2024 2025

Number of 
employees % Number of 

employees %

584 100% 637 100%

College and intermediate professional level

- -

254 461

By gender 584 100% 637 100%

Female 246 266

By labor contract term 584 100% 637 100%

Short-term labor contract (under 1 year) - - - -

Fixed-term labor contract (1 to 3 years) 221 222

363 415

Total 584 100% 637 100%

Average employee income2

Items 2024 2025

12,220,000 13,201,000

Employee policies:3

Phong Phu Corporation has established competitive remuneration policies to appropriately recognize 

and reward employees. In addition to salaries, the Company implements performance-based bonuses, 

a comprehensive welfare system, internal engagement activities, and a clear career development 

and promotion pathway, thereby motivating employees and encouraging long-term commitment. 

 

At the same time, Phong Phu Corporation provides health insurance for all employees and regularly reviews 

to attract and retain high-quality human resources.

Phong Phu Corporation has established itself as a reputable employer, attracting talent through 

alignment with its corporate culture, who are willing to accompany its long-term development. 

 

At the same time, Phong Phu Corporation focuses on building competitive recruitment policies and a 

long-term engagement with the Company.

Recruitment

guidance on operating new machinery and technologies to support the Company’s production activities.

Human Resource Development

 

Phong Phu Corporation pays close attention to employees’ health, well-being, and 

 

regulations, fully equips employees with personal protective equipment, and builds a safe, healthy, fair, and 

Working Environment



49 50ANNUAL REPORT 2025 PHONG PHU CORPORATION 

INVESTMENT ACTIVITIES AND 

MAJOR INVESTMENTS

SUBSIDIARIES AND ASSOCIATES

Please refer to the Consolidated Financial Statements.

In 2025, Phong Phu Corporation made total investments 

replacement equipment for the yarn segment to improve quality, 

productivity, reduce costs, and ensure supply for the internal 

production chain serving towel manufacturing, with a total cost 

additional investment in equipment to enhance towel production 

capacity with a total cost of VND 62 billion
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Items 2024 2025 % 2025/2024

3,636.31

Net revenue 2,452.64

4.16

Dividend payout ratio (*)

Items 2024 2025

Current ratio 1.54 1.30

1.02

2. Capital structure ratios

Debt-to-total-assets ratio

Debt-to-equity ratio

3. Activity ratios

Inventory turnover 4.45

0.63

Unit: Billion VND
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1

Capital structure ratios2

4

Activity ratios3

In 2025, Phong Phu Corporation’s liquidity ratios 

adjusted compared to 2024, with the current ratio 

liabilities increasing at a faster pace than current 

assets during the expansion of business operations. 

 

Although the liquidity ratios declined, the Company 

maintained a current ratio above 1, ensuring its ability 

ratio falling below 1 indicates a higher reliance on 

inventories in debt repayment, thereby requiring 

continued control of short-term liabilities and 

improvement in asset quality in the coming period.

In 2025, the capital structure of Phong Phu 

 

 

gradually reduced its reliance on borrowed capital 

while strengthening its equity base. As a result, 

improvement compared to 2024. Inventory 

times, indicating faster inventory circulation and 

positive progress in inventory management, 

thereby helping to reduce capital stagnation. 

 

In addition, total asset turnover increased from 

developments demonstrate improved resource 

the Company’s production and business activities 

during the period.

and improved optimization of business operations. 

 

 

 

Overall, 2025 recorded a synchronized improvement 

creating a solid foundation for sustainable growth in 

the subsequent periods.
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ES IN OWNERS’ EQUITY

STOCK INFORMATION

TREASURY SHARE TRANSACTIONS
No transactions occurred in 2025

OTHER SECURITIES
No transactions occurred in 2025

No. Name Number of shares Ownership ratio / 
Charter capital (%)

1

2

3

Total 50,322,485 67.39%

Total number of outstanding 
common shares

74,670,891

PPH

Total number of issued shares: 

Number of outstanding shares: 

Treasury shares: None

Number of restricted shares: None

Par value: VND 10,000 per share

No. Shareholder category Number of 
shares

Owner-
ship ratio 
/ Charter 

capital (%)

Number 
of share-

holders

Shareholder structure

Institutional 
shareholders

Individual 
sharehold-

ers

I State shareholder 37,408,796 50.1 1 1 -

II Major shareholders (5% or 
more) 50,322,485 67.39% 3 3 0

1 Domestic 3 3 -

2 Foreign - - - - -

III Trade Union of the Company 627,680 0.84% 1 1 -

IV Other shareholders 25,490,930 34.15 - - -

1 Domestic 32.13 - - -

2 Foreign 14,250 0.02 4 1 3

V Treasury shares - - - - -

Total (I + II + III + IV+V) 74,670,891 100% 2,086 15 2,071

Including: - Domestic 15 2,066

                  - Foreign 14,250 0.02 5 - 05

 

As of December 31, 2025
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1 Total direct and indirect greenhouse gas (GHG) emissions

initiatives:

Green materials: 

Renewable energy:

to sustainable development. In the coming period, Phong Phu Corporation will further promote the 

impact.

THE COMPANY
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RAW MATERIAL MANAGEMENT

Total amount of raw materials used for the production and packaging of 
the organization’s main products and services during the year1

Report on the percentage of recycled materials used in the 
production of the organization’s main products and services2

No. Items Unit Total 
quantity

Reused 
quantity

Recycled 
material 
quantity

Reuse rate 
(%) Notes

I Materials

1 Outsourced PP woven bags Piece 21,627  21,490            -   99.37%
Reuse of 
outsourced PP 
woven bags

2 Cartons Piece   12,025             -              -   0.00%  

3 TK box liners Sheet     11,360         -                -   0.00%  

4 13-layer liners Sheet 20,590 143,384                            
-   65.00%  

5 Yarn labels Piece   6,199,500             -                -   0.00%  

6 Plastic bags Kg 9,450                           
-   

                           
-   0.00%  

7 Paper cones Piece             -             -                -     

8 Plastic cones Piece 78,000 77,327                            
-   99.14% 23 uses/year

9 Box strapping bands Kg 520            -          -   0.00%  

10 Nylon straps Kg       -             -                -     

11 Dyed yarn plastic cores Piece            -               -   0.00%  

12 Roll 1,314          -          -   0.00%  

II Raw materials

1 Kg  2,519,971  -   2,313,587 91.81%

2 Kg    1,988,690        -      1,579,163 79.41%

REPORT ON ENVIRONMENTAL AND SOCIAL IMPACTS OF 

recycled in production, where at the Ninh Thuan Dyeing Factory, the wastewater reuse rate reaches 15%–20% 
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ENERGY CONSUMPTION WATER CONSUMPTION

Water Sources and Usage

Phong Phu Corporation has implemented proper wastewater treatment and recycling processes in accordance with 

have also been installed to help control water consumption effectively.

: 

 »

 »

 »

 »

 »

required for treatment. 

Percentage and total volume of recycled and reused water

consumption).

Direct and Indirect Energy Use

. 

Consumption volume 2024 2025

or the use of renewable energy)

.

None

None
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 »

environment is maintained to ensure safety and compliance with occupational health and safety regulations.

 »

specialized compensation and health restoration policies are in place for those performing heavy or hazardous 

 »

medical care for all employees.

Employee Training and Development Activities

 »

department

 »

 »

constantly striving to improve the material and spiritual well-being of all employees

 Workplace Safety:

 »

encourage employees to contribute actively to the Company’s overall development.

 »

environment, promoting long-term commitment and engagement with the Company.

demonstrate its noble values towards local communities in particular and society in general. In 2025, the Corporation 

Phong Phu image and brand within the community, such as “Gratitude” activities, poverty reduction, and providing 

Affection Fund; supporting school construction, etc.
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��
REPORT AND ASSESSMENT
OF THE BOARD OF MANAGEMENT

Financial Situation

Assessment of Production and Business Performance

Improvements in Organizational Structure, Policies and Management

Future Development Plan

Explanation of the Board of Management regarding the Auditor’s Opinion

Assessment Report related to Environmental and Social 
Responsibilities

The Board of Management of Phong Phu Corporation
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ASSESSMENT OF PRODUCTION AND BUSINESS PERFORMANCE

2025 BUSINESS RESULTS 

various solutions to boost investment in technology and automate production lines to ensure fast delivery 

progress and high product quality.

2025 BUSINESS RESULTS 

No. Indicator Unit Plan 2025 Actual 2025 % vs. Plan 2025

1 Total revenue Billion VND 2,600 2,871.72 110%

2 Billion VND 355 475.77 134%

3 Billion VND 350 472.64 135%

No. Indicator Unit Plan 2025 Actual 2025 % vs. Plan 2025

1 Total revenue Billion VND 1,850 2,027.66 110%

2 Billion VND 310 412.76 133%

3 Billion VND 310 412.76 133%

Unit: Billion VND Unit: Billion VND
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To achieve the above business results, in 2025, the Leadership and all employees of the Corporation carried out many 

activities to consolidate the Corporation’s internal strength and prepare for production, business, and development 

DEVELOPMENT INVESTMENT
 » In 2025, the Corporation invested 168 billion VND in the Yarn and Household sector, focusing on programs to 

replace and upgrade equipment and expand production at the OE yarn factory and Ninh Phu yarn factory; so 
far, the categories have been completed and put into effective operation.

MARKET DEVELOPMENT
 »

 »

to diversify the product list.

 » The Corporation has strongly deployed initiatives, technical improvements to create production motivation 

nearly 18 billion VND, equivalent to a 4.4% reduction in processing costs.

 »

compared to 2024), asserting the design and output capacity that meets the high requirements of customers. The 

more markets and diverse customer segments.

 »

 »

 »

 »

orders have reached over 70 tons.

 »

 »

 »

each position, to motivate employees to promote their full potential, contributing to the development 

maintaining the position of having a high labor movement index. Maintain care activities for the lives of 

ASSESSMENT OF PRODUCTION AND BUSINESS PERFORMANCE
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ON POLICIES, BENEFITS, AND INTERNAL ENGAGEMENT OTHER PROGRAMS IMPLEMENTED IN 2025

 »

 »

“Union Meal” program to strengthen solidarity.

 »

 »

 »

The land lease price is stabilized from August 2023 to August 2028.

 » Completed the early repayment of 13.4 million USD to ADB in November 2025, helping the company reduce 

 »

of 15% of the 2025 dividend in December 2025 for shareholders.

The Corporation is determined to apply technology to optimize operating processes and enhance transparent 

 »

to reduce the load on the operating system. Building and cleaning data for Dashboard templates. Setting up 

production, sales, costs, and inventory. Testing AI applications in inventory counting and piloting digital signature 

banks to implement online banking.

 »

meeting the transparency standards of the international market; applying digital transformation to serve security 

Corporation.

ON DIGITAL TRANSFORMATION

 »

products) to aid people in the North and Central regions and families affected by natural disasters. Conducting 
visits and providing essential subsidies to employees’ families suffering from fatal diseases or facing particularly 

ASSESSMENT OF PRODUCTION AND BUSINESS PERFORMANCE
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FINANCIAL SITUATION

Indicator Proportion 
2024

Proportion 
2025 %2025/ 2024

Current assets 1,766.59 49.36% 1,593.83 43.83% 90.22%

1,812.46 50.64% 2,042.48 56.17% 112.69%

Total assets 3,579.05 100.00% 3,636.31 100.00% 101.60%

Indicator Proportion 
2024

Proportion 
2025 %2025/ 2024

Current liabilities 1,144.76 64.79% 1,222.13 80.18% 106.76%

liabilities 622.177 35.21% 302.124 19.92% 48.56%

Total Liabilities 1,766.94 100.00% 1,524.26 100.00% 86.27%

ASSET STATUS LIABILITIES STATUS 

49,36%

50,64%

43,83%
56,17%

64,79%

35,21%

In 2025, the Corporation recorded total assets of 3,636.31 billion VND, a slight increase compared to 2024. The asset 

reached 1,593.83 billion VND, a decrease from the previous year and accounting for 43.83% of total assets. Conversely, 

 

 

Unit: Billion VND

Proportion 2024 Proportion 2025

Unit: Billion VND

Proportion 2024 Proportion 2025
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IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE, 
POLICIES AND MANAGEMENT

Over the past year, the Corporation continued to maintain its organizational structure as in previous years. 

Board of Management’s executive operations.
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FUTURE DEVELOPMENT PLAN

SITUATION ASSESSMENT

1

 »

accelerated or put into operation, creating a direct boost for logistics and trade.

 »

becoming a reality.

2

 »

very intense.

 »

3

 »

 »

based.

 » Adapting to complex climate change developments and the urgent requirement for “greening” production 
requires large investment resources.

 »

 »

factors in retaining labor and increasing productivity.
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1 Regarding market and customers

 » Diversifying customers by expanding into branded customers, hotel–resort–spa clients, retailers, and 

e-commerce platforms.

 » Building long-term OEM/ODM customer relationships and collaborating on the development of towel 

collections.

2 Regarding product strategy

Diversifying the product portfolio and focusing on developing high value-added product segments, such as:

 » High-quality towels; premium hotel–resort towels; eco-friendly and sustainable towels; and customized 

towels or branded collections.

 » Increasing value per unit of product rather than relying solely on output volume.

Strengthening close coordination among production, technical, and sales departments in new product 

development to better meet the needs of target customer groups.

Expanding business into non-core products such as uniforms, apparel, and workwear to meet customers’ 

integrated demand.

4 Regarding investment

the production expansion plan to 300 containers per month for the 2026–2029 period.

 » The Company will continue implementing the expansion investment plan to enhance production capacity, 

with a total estimated value of VND 58.3 billion, including the addition of 22 twisting machines and 3 end-

This investment is expected to increase yarn output by approximately 1,481 tons per year while improving 

yarn quality.

 » In addition, the Company will promote intensive investment with a total value of VND 35 billion, focusing 

on equipment replacement and upgrading, including: replacing 4 twisting machines, 2 automatic roving 

defect detection machines, and 1 end-opening machine; as well as installing 20 roving break detection 

units and 20 bobbin feeding systems for Toyota spinning machines.

 » Through these intensive investment items, the Company aims to reduce energy consumption, lower spare 

parts and materials costs, reduce labor requirements, improve working conditions, and enhance overall 

The total investment for the Household Products sector in 2026 is estimated at VND 60.6 billion, implemented 

in two main locations: Khanh Hoa and Ho Chi Minh City.

 » At Khanh Hoa (VND 35.8 billion), the Company will focus on intensive investment and technological 

improvement, including upgrading Karl Mayer sizing machines; investing in laboratory equipment 

such as fabric spreading machines, automatic fabric cutting machines, automatic cross-cutting machines, 

towel folding machines, and towel beating machines. In addition, the wastewater treatment system will 

be upgraded through the installation of equalization tank pumps, construction of sedimentation and 

 » At Ho Chi Minh City (VND 24.8 billion), the Company will invest in new production equipment such as yarn 

joining machines, towel-dyeing yarn machines, and hemming sewing machines; while also completing 

These investment activities aim to increase sizing and dyeing capacity, improve sample pass rates, meet 

production expansion demand, and enhance productivity, while ensuring a production capacity of 

3

 » Balance the management and utilization of long-term borrowed capital for investment projects.

 

» Continuing efforts to seek partners for divestment of non-core investments in accordance with the 

outstanding debt.

 

» Continuing the repayment program with Vinatex for the second phase of ADB loans totaling more 

than USD 30 million.

 

»

 

» Negotiating extended payment terms with suppliers.

 

» Coordinating cost control initiatives and implementing cost-saving programs to reduce production 
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5

 » Establishing a transparent KPI system with integrated risk control mechanisms, and implementing a pilot 
program for the Corporation’s Business Division and the Household Products sector in 2026. Job-based 
task allocation will be applied across all levels, including individuals, teams/units, departments/factories, 
with consideration of external consulting support for system design and implementation.

 » Enhancing managerial autonomy by delegating appropriate authority in line with assigned responsibilities, 
based on a clear “task assignment – authority – accountability” mechanism

 »

accordance with the requirements of Vietnam National Textile and Garment Group. Continuing to improve 
workforce quality through internal training programs and external training by employee groups (middle 
managers, engineers, production workers).

 »

Continuing to recruit young engineers for training and development as successor teams for positions with 

 » Compiling and analyzing the evaluation of successor workforce development for the Corporation and 
Household Products Company for the 2026–2030 and 2030–2035 periods.

 » Aiming to increase average employee income by approximately 10%, with a focus on skilled workers and 
high-performing managers. Aligning job-based salary structures with social insurance contribution salary 
scales in a synchronized manner.

 » Strengthening training activities and proactively building succession teams to prepare human resources 
for the expected strong production growth phase. Clearly assigning responsibilities across functional 

implementation.

 » Maintaining and expanding comprehensive health insurance coverage for employees and one family 

 » Providing scholarships for managers and key professionals to pursue higher education (bachelor’s and 

(English, Chinese).

 » Considering the establishment of a “loyalty fund – contribution fund” accumulated based on tenure and 
performance, serving as a basis to support employees in purchasing housing developed by the Corporation 
in the future.

6

7

Objectives

 » Building an integrated and modern technology platform that consolidates multiple internal functions 

 »

processing, and reducing manual workloads.

 » Digitizing governance and operational processes to enhance productivity, reduce costs, and improve data-
driven decision-making capabilities.

 » Implementing digital signature solutions across the Corporation.

 »

enhance real-time monitoring and decision support.

 » Developing a Super App to create a closed digital ecosystem in the form of a multi-functional integrated 

outsource development to a specialized software provider.

 »

based on existing internal documents, conducting pilot testing on the infrastructure platform, and 
gradually deploying into actual operations.

 » Synchronizing digital signature usage across the Corporation’s overall governance system.

 »

support real-time monitoring and decision-making.

 » Developing a Super App as a closed digital ecosystem, integrating multiple functions into a single mobile 

roadmap, and outsource development to a specialized software provider in accordance with requirements.

 »

existing internal documentation, conducting pilot testing on the infrastructure platform, and gradually 
deploying it into real operations.
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ASSESSMENT REPORT RELATED TO ENVIRONMENTAL 
AND SOCIAL RESPONSIBILITIES

ASSESSMENT RELATED TO ENVIRONMENTAL INDICATORS ASSESSMENT RELATED TO THE CORPORATE RESPONSIBILITY 
TOWARDS THE LOCAL COMMUNITY

ASSESSMENT RELATED TO LABOR ISSUES

During the production process, the Corporation recorded no environmental pollution incidents. The wastewater 

treatment system is operated in accordance with regulations, with periodic inspections and sampling for analysis 

to ensure the quality of output water meets standards. The Company regularly provides training to enhance 

the capacity of the operating team to minimize risks and promptly rectify any incidents should they arise. 

 

training, installation of warning systems, regular equipment maintenance, and machinery inspection according 

prone areas, and trained in situational handling to ensure safety in production.

disadvantaged people, contributing to the construction of civil works, and supporting social funds. These activities 

The Corporation focuses on building a safe working environment and ensuring the health of employees by 

providing full protective equipment and complying with occupational safety and hygiene regulations. Workers 

for positions working in heavy or hazardous conditions. The Company organizes periodic health checks for all 

employees and arranges medical stations at units for regular monitoring and healthcare.

 

special emphasis on recruitment, training, and team development. The enterprise develops professional training 

it ensures stable jobs, improves income, and enhances the material and spiritual life of employees.
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��
REPORT OF 
THE BOARD OF DIRECTORS

Assessment of the Board of Directors

Assessment of the Board of Directors on the performance of the 
Board of Management

2026 Plans and strategic orientations of the Board of Directors The Board of Directors of Phong Phu Corporation
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ASSESSMENT OF THE BOARD OF DIRECTORS ON THE 
CORPORATION’S OPERATIONS

ADVANTAGES

 »

strong momentum for development in 2026.

Turnover: Net exports reached a new record, with total trade turnover of nearly USD 930.5 billion. 
The textile and garment industry recorded USD 46 billion in export value, maintaining its position 
among the world’s top three exporters

 »

 »

 »

within the target set by the National Assembly.

 »

 »

 »

 » The industry also quickly absorbed automation and advanced governance technologies, adapting 

 »

in creative emulation movements with many initiatives and technological improvements to enhance 

DIFFICULTIES

 »

putting pressure on operating and logistics costs.

 »

 »

 »

to be transparent about the origin of raw materials and invest heavily in sustainable production 

to maintain competitiveness in this largest market.

 » The biggest challenge for businesses, especially small and medium enterprises, is limited 

is promoting green credit policies. 

 »

position and moving forward steadily, the Board of Directors, together with the Board of 

General Directors of the Corporation, has set out objectives, correctly assessed the situation, 
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ASSESSMENT OF THE BOARD OF DIRECTORS ON THE 

2025 BUSINESS RESULTS

CONSOLIDATED TOTAL REVENUE 2,871.72  

CONSOLIDATED PROFIT BEFORE TAX 475.77
 

CONSOLIDATED PROFIT AFTER TAX 472.64 
 

DIVIDEND PAYOUT RATE TO SHAREHOLDERS 30



91 92ANNUAL REPORT 2025   PHONG PHU CORPORATION

ASSESSMENT OF THE BOARD OF DIRECTORS 
ON THE OPERATIONS OF THE CORPORATION’S 
BOARD OF MANAGEMENT

KEY MATTERS FOR THE BOARD OF MANAGEMENT’S ATTENTION IN 
THE COMING PERIOD

 » Members of the Board of Management hold university degrees or higher, with the majority possessing 

business administration...

 »

Corporate Governance.

 » The Board of Management has managed the production and business activities of the Corporation 

Board of Directors, and in strict compliance with the Corporate Charter and legal regulations.

 » The Board of Management clearly recognizes the opportunities and challenges facing the 

compliance with legal regulations to effectively control all production and business operations of the 

 »

a successful breakthrough. Therefore, Phong Phu has made continuous efforts, determined to 

machinery and equipment, and updating technology and new science and techniques to improve 

2026 PLANS AND STRATEGIC ORIENTATIONS OF THE 
BOARD OF DIRECTORS

The Board of Directors, together with the Board of Management and the entire staff, is determined to make every 

effort in corporate governance and management to successfully complete the tasks assigned by the General 

 »

combatting waste...

 »

the Corporation and its subsidiaries.

 »

intelligence to general management, focusing on key projects. Research and develop new products with high 
differentiation and products outside traditional lines such as blankets, bedsheets, curtains... to bring high value 
to the Corporation.

 »

to review origins, clarify supply chains, and strengthen compliance capacity to prepare response scenarios for 
the future.

 »

factor to promote development along with consolidating human resources.
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��
CORPORATE GOVERNANCE
Activities of the Board of Directors

Transactions between the Company and other parties
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ACTIVITIES OF THE BOARD OF DIRECTORS

ASSESSMENT OF THE BOARD OF DIRECTORS’ ACTIVITIES 
DURING THE YEAR

In 2025, members of the Board of Directors attended meetings in full and provided opinions on matters within the 

jurisdiction of the Board of Directors with a high sense of responsibility, promoting the leadership capacity of the 

No.
attended rate

Mr. Tran Quang Nghi Chairman 52/52

2 Member 52/52

Mr. Pham Phu Chung Member 52/52

4 Member 52/52

5 Ms. Truong Thi Ngoc Phuong Member 52/52

No. Date Content rate

Approval of supplementary investment for 
replacement of Reiter combers at Garment 

2 International Bank

20/02/2025 Approval of investment for replacement of 

4 Approval of supplementary investment for minor 

5
Plan for organizing the 2025 Annual General 

6
Company

Liquidation of assets at Nha Trang Denim Fabric 

Approval of the project "Investment in 

Mill"

05/5/2025 "Investment in 05 Carding Machines"

Approval of the overall estimated budget for 
the project "Investment in construction and 

Approval of the overall bidding plan for the 
project "Investment in construction and 

Agreement on the 2024 dividend payout ratio 
and the record date

22/5/2025
Agreement on assignment of capital 

management representatives at Da Lat Garment 

25/6/2025

25/6/2025

ACTIVITIES OF INDEPENDENT BOARD MEMBERS
None

LIST OF BOARD MEMBERS POSSESSING CORPORATE GOVERNANCE 
TRAINING CERTIFICATES

 » Training courses on Corporate Governance in which members of the Board of Directors, members of the Board of 

with the regulations on Corporate Governance.

 »

 »



97 98ANNUAL REPORT 2025   PHONG PHU CORPORATION

No. Date Content rate

Agreement and guarantee for Nam Duong Phu 

Issuance of the Regulations for implementation 
at Phong Phu Corporation

Decision on personnel appointment

20
Approval of the investment for replacement of 

of Phong Phu Corporation

Appointment of the person in charge of 
corporate governance

22 Approval of bank loan at Asia Commercial Bank 

24 Decision on appointment of the General Director 
of Phong Phu Corporation

25
Approval of borrowings, other credit facilities, 

26 Decision on the interim dividend payment plan 
for 2025

Resolution on the removal from the asset list of 

cleared for site clearance

implementation of transactions with related
parties 

Resolution on the approval of collateral
assets for margin deposits to open Letters of

and equipment

ACTIVITIES OF THE BOARD OF SUPERVISORS

No. attended rate

Nguyen Thi My Le 02

2 02

02

 »

 »

 » The implementation status of the business plan of the Corporation and companies with capital from the 

 »

 »

 »

 »

 »

 »

COORDINATION BETWEEN THE BOS AND THE ACTIVITIES OF THE 
BOD, BOARD OF MANAGEMENT, AND OTHER MANAGERS

ASSESSMENT OF THE BOARD OF SUPERVISORS’ ACTIVITIES 
DURING THE YEAR

functions and duties.
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REMUNERATION, COMPENSATION AND OTHER BENEFITS 
OF THE BOARD OF DIRECTORS, BOARD OF SUPERVISORS 
AND BOARD OF MANAGEMENT

None

 »

 »

 »

 »

STOCK TRANSACTIONS OF INSIDERS
None

No.
ID No.*, date No. of the 

GSM/BOD... 

date of 

Garment 

Corporation

company 

National 

Garment 

Ich Duong 

Cam Le 

Da Nang 
City

Year 2025

Resolution 

Purchase of goods 

No.
ID No.*, date No. of the 

GSM/BOD... 

date of 

National 

Garment 
Group

Parent 
company Year 2025

Resolution 
Purchase of goods and raw 

2

Phong Phu 

Company

Year 2025

Resolution 

Purchase contract for goods and 

Coats Phong 
Phu Co., Ltd.

Associate 
company/ 

Related 
person of an 

insider

Year 2025

Resolution 

Purchase contract for goods 

TRANSACTIONS BETWEEN THE COMPANY AND OTHER TARGET ENTITIES

Transactions between the company and a company in which members of the Board of Directors, members of the 
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REMUNERATION, COMPENSATION AND OTHER BENEFITS 
OF THE BOARD OF DIRECTORS, BOARD OF SUPERVISORS 

No.
ID No.*, date the GSM/BOD... 

4 Phuoc Loc 

Associate 
company/ 

Related 
person of an 

insider

Year 2025
Resolution No. 

Purchase contract for goods 

5
Phong Phu 

International 

Associate 
company/ 

Related 
person of an 

insider

Year 2025
Resolution No. 

6 Nam Duong Year 2025
Resolution No. 

Purchase contract for goods 

TRANSACTIONS BETWEEN THE COMPANY AND OTHER TARGET ENTITIES  

No.
ID No.*, date the GSM/BOD... 

Nha Trang Associate 
company Year 2025

Resolution No. Purchase contract for goods 

Da Lat Associate 
company Year 2025

Resolution No. 

Nam Dinh 

Development 

Related 
person of an 

insider
Year 2025

Resolution No. 

International 
Fabric Co., Ltd

Related 
person of an 

insider
Year 2025

Resolution No. 

Asset rental interest 

Lien Phuong Related 
person of an 

insider
Year 2025

Resolution No. 

International 
Related 

person of an 
insider

Year 2025
Resolution No. 

Ltd

Related 
person of an 

insider
Year 2025

Resolution No. 
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ASSESSMENT OF THE IMPLEMENTATION OF CORPORATE 
GOVERNANCE REGULATIONS

Corporate governance is always ensured by Phong Phu in compliance with the Law, 

the Charter, internal regulations, and criteria to ensure the smoothest operation of the 

thereby encouraging the Corporation to utilize resources in the best possible way. 

 

In addition, the Corporation constantly strengthens governance knowledge for members of the 

access capital, reduces capital costs, and builds trust with shareholders and investors.
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��
FINANCIAL STATEMENTS
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Ho Chi Minh City, April 17, 2026

Legal representative
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