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Cdng ty cO phAn Lilama 3 ld thdnh vi6n cria T6ng COng ty ldp m5y ViQt Nam tidn thAn ld COng

trucrng lip mhy Cl Viet tri duoc thdnh lQp vdo ngdy 0111211960. Trii qua qu6 trinh x6y drmg vi ph6t

tritin d6n nay. V6i giin 1000 c6n bQ nhAn vi6n c6ng nhAn k! thupt ldnh ngh6 ctng hQ th6ng thi6t bl thi
c6ng tuong eOi nlen dai, C6ng ty dd khing dinh clugc vi thti vd thuong hi6u cta minh tr€n thi trucrng

tung bu6c hQi nhpp v6i su phrlt tri6n cira khu vuc vd th6 gi6i. V6i be ddy lich sir ph6t tri6n hcrn nta th6

ky, c6c dg 5n, c6ng trinh do COng ty cl6m nhiQm thi c6ng dd vd dang hoat d6ng t6t mang lai nhiAu loi
ich kinh t6 cho c16t nu6c nhu: C6c Nhd m6y Nhi6t Di6n: PhdLai, U6ng Bi, Phf My, BARH - An D6,

An Kh6nh, Vfrng Ang, M6ng Du<mg; Duy0n Hdi 3; Vinh T6n 4; Vinh Tdn 4 Mo r6ng; Th6i Binh 2;

S6ng H4u 1; Nghi Son 2. . ..; Cdc Nhd mrly Thuj, di6n: Hod Binh, Tri An, YALY, Ngoi Ph6t; Npm M4;
Nhd m6y sin xu6t v4t liQu xAy dung : Xi mdng Chinfon Hii Phong, Bim Scrn, Nghi scrn, Bft scrn CAm

Ph6, Y€n Binh, Y0n g6i, Xi ming S6ng Thao, H6ng Phong _ LqngSon; Nhd miry gi|ty Biii Bing, Vi6t
Tri, Tissue CAu Du6ng, Nhd miiy sin xu6t hori ch6t: Supe phOt phat l0m thao, Tuydn qudng Apatit Lao
cai, Gi6y Phuong Nam, Nhd m6y ctr6 Ui6n bQt CACO3 Bac Kan, ..... Cdc Nhd m5y c6ng nghiOp thuc
phAm : Ruou Bia Hd N6i, Ruqu Bia Viger, Ducrng Qui, Hqp, Bia Tiger, Du 6n D6ng s6ng vdn chuy6n
v6t li0u cho Nhd m6y Xi m[ng YCn Binh, Dg 6n Trung TAm HQi nghi Qu6c Gia, Trung tAm th6 thao

QuOc gia, CT Honda Vi€t Nam, NM YAMAHA ViCt Nam, NM di6n tu SANKOH Hod Binh, Nhd m6y
lgc dAu Dung qu6t, CtrC tao k6t c6u th6p SHIP RAIL cho NhAt, Ch6 tpo Sdn nAng tdu Nosco Vinaline,
CT Bo C6ng An, Chri AAm th6p cho CT CAu NhAt T6n; CT Cuc ViSn Th6ng; CT Vinacomin....

Th6ng 612006, C6ng ty dd thuc hi€n quy6t dinh s6 44}IQE-BXD ngdy 1610312006 cua 86 truong
Bd xdy dung vd vi6c chuy6n C6ng ty Lhp mriy vd xdy drmg s6 3 thrqc T6ng c6ng ty Lip m5y Vi6t Nam
thenh C6ng ty c6 phAn LILAMA 3 v6i v6n di6u 16 ld 11,5 ty d6ng, d6n thdng 612007 c6ng ty dd tien
hdnh tlng v6n di6u 1616n 51,5 ty cl6ng.

Thring 12 ndm 2009 c6 phi6u cira c6ng ty d5 chinh thuc duoc niOm y6t tr6n sdn giao dich chimg
kho6n Hd NQi (HNX) v6i:

TCn chring kho6n : C6 phi6u C6ng ty Cii phAn LILAMA 3

Md chtng kho6n : LM3
SO luo. ng c6 phi6u ni6m y0t : 5.150.000 c6 phi6u

Ngdy 3110312016, T6ng c6ng ty IEp mdy Vi6t Nam - Lilama dd chuy6n nhuong todn b6 2.563.600
Ll ! .-

co phan ndm gift tai C6ng ty c6 phdn Lilama 3 sang C6ng ty TNHH mua b6n nq Vi6t Nam - DATC.
Ngdy 2510312022 COng ty TNHH Mua biin no ViQt Nam (DATC) da chuy6n quydn so hiru

2.563.600 c6 phi6u tpi LILAMA3 cho Ong Dodn Thanh TuAn

2. Nginh nghi: vir dia bhn kinh doanh
2.1. Ngdnh ngni kinh tlounh:

* Khai th6c, sdn xu5t, kinh doanh vdt tu, thi6t bi, vat HCu xiy dung (gach, gach lilt, t6m lqp, d6
A .,. -;op l5t, dAt ddn, 6xy, que hin, d6...);

* Kh6o s6t, thi6t k6, tu v6n xdy dung c6c c6ng trinh c6ng nghiCp vd dAn dung; Kh6o srlt thiet ke
hQ th6ng th6ng tin 1i6n lac

'* Tu vAn thi6t kt5 c6ng ngh6 c5c ddy truydin san xudt: VQt lieu xiy drmg, gi6y vitctre UiCn luong
thuc thuc phAm;

+ Thi c6ng xdy dgng: San rii mat bing, thi c6ng ndn m6ng dudng b0....
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'J Thi c6ng xdy dung ciic c6ng trinh cdng nghi6p, h4 tAng k! thuflt d6 thi, khu c6ng nghi6p; c6ng

trinh d6n dung (nhi o) giao th6ng, c6ng trinh thty l<ri, c6c c6ng trinh qu6c phong; ducrng diy
tdi diQn vd trpm biOn th6;

t LEp r6p thitit bi m6y m6c cho c6c c6ng trinh; cung clrp, lhp d[t vd bio tri thang mity; trang tri
nQi thAt cdng trinh;

+ ChC tao vd lip d[t: Thi6t bi ndng, dAm cAu tryc di5n 30 t6n, n6i hoi, 6ng 6p luc vd thitlt bt chiu
6p lgc;

* Thiet k6, d6ng m6i tdu, thuydn, ca n6, xd lan vd cic phucrng ti6n vfln tii thriy d6n 1000 tAn;

sua chfta c6c loai tdu, thuydn, ca n6, xd lan vi c6c phucrng tiQn vQn tii thuy;
,t DAu tu x6y dpng vd kinh doanh nhd, bAt d6ng s6n;

* Kinh doanh ihrorg mai t6ng hcr-p, nguy0n vat 1i6u gily, xdngddu, khi h6a long vd ch6t d6t crlc

loai;
'* Kinh doanh xu6t rt pp khAu vpt tu, thi6t bi vd c6c diy truy6n c6ng ngh6;

',* Kinh doanh vpn tii hang h6a, hdnh kh6ch dudng b0 vd dulng thuy; dich vu x6p dO hdng h6a

tluong thuy, duong bO

2.2. Dla bdn ltogt ctQng:

Do tinh ch5t dec thu sdn xu6t kinh doanh cta Cdng ty ld sin xuAt san phAm x6y dung co bin c6c

c6ng trinh, Du iin xlry lip o dia bdn xa tm so, C6ng ty dang thUc hi6n thi c6ng rAt nhiCu c6c hang muc
c6ng trinh trong di6m nhu:

I 
-,+ Tinh Hd finh: Du 5n NM NhiQt diQn V[ng Ang 1, NM th6p Formosa Hd finh, Nhiet

di6n V[ng Ang2..

+ Tinh Ldo cai: NM Apatit Ldo Cai; NM Thuy di6n Ngoi Ph6t , Du 5n DAp2....
* Tinh Th6i Nguy6n: NM Gang Th6p Thrii nguy6n GD2
# Tinh Thanh H6a: cr NM Loc h6a dAu Nghi Son; NhiQt diQn Nghi Scyn 2

* Tinh Phir Tho: CT NM GiAy Bdi Bing; NM H6a ctr6t vigt Tri, NM GiAy VT
'& Tinh Tuy6n Quang: NM Gi6y An Hoa; NM eu[ng Sit Ua euang
'+ Vd mQt sO Aia bdn kh6c nhu Duy6n Hai - Trd Vinh, Nhcrn Trach - D6ng Nai, Vinh Tfln

4- Binh rhudn, Phf My 2; ca,n Tho; Hung YCn, Thili Binh; euring Ninh.; Ninh Binh...
+ TP Hd NQi: TT H6i nghi Qu6c gia; Bio tdng Hd NQi; Tru scr Cpc Vi6n th6ng; Tru so Tip

dodn Than vd kho6ng sin Vi6t Nam (Vinacomin); TTTM&DV t6ng hqp- T0p clodn vdng bac di quju

Doji; Tru stv Media- Tree; Nhd xuong DOng Anh-Doji; Cung thi6u nhi Hd nQi; Cdi tao H6 d6ng da..

3. Th6ng tin vd md hinh quf,n tri, t6 chri'c kinh doanh vd bQ mr{y qu6n ry
3.1. MO hinh qurtn fi!:

M6 hinh quin tri cua C6ng ty bao g6m: Dpi h6i d6ng cO d6ng; H6i d6ng Qurin tri; Ban Ki€m
so6t, Ban gi6m d6c dring dAu ld T6ng Gi6m d6c vd cilc Ph6 t6ng gi6m d6c. Co cAu t6 chric cria C6ng ty
Me duo-c xAy dung tr6n nguy6n tic phdn c6ng, quAn ly theo c6c kh$i chric ning cong vi6c, c6 moi quan
hC chSt chE v6i nhau. T6ng Gi6m d6c C6ng ty quin ly, diAu hdnh th6ng qua vi6c phdn c6p, phdn quy6n,; .:
d€ truc tiep gidi quy6t ciic cdng vi6c cu th6 cua ttrOi ttrOng qua c6c Ph6 t6ng gi6m d6c phu tr6ch kh6i.

3.2. Co ciiu bQ mriy qudn lj,:
Co cAu b6 m6y qudn ly cua C6ng ty th6 hiQn qua so 116 sau:
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Dai hQi ddng
;. -^co oong

HOi d6ng
qudn tri

Ban ki6m
sodt

Ban giSm
-Adoc

C6ng ty
con,

c6ng ty
',(lren l(et

CicXi
nghiQp
xdylip

chi
nhAnh,
Trung
tAm

TVTK

Cic
phdng

ban

Dai hQi a6ng cd d6ng: Ld co quan c6 thAm quy6n cao nh6t cta C6ng ty. Tdt ctr citc c6 d6ng c6
:. , ..:quyen bo phi€u va ngudi duoc c6 d6ng uy quy6n d€u duoc tham du DHCD thulng ni6n duoc t6 chfc

m5i nam m6t lAn.

3.3. Cdc cing ty con vd cing ty liin kAt
- CAng ry CO phdn LILAMA 3.4 GAng ry liCn klt)
+ Dia chi: 56 931 Dai 16 Hung Vuong, Tinh Phii Tho.
+ GiSy ph6p kinh doanh sO ZOOOOSS 877 Ddngkj' lAn ddu, ngiry 0610lI2OLO, dlng kj,thay AOi t5n t

ngiry 17lO6l2OLO vd thay AOi tan 4 ngity lOlO2l2OL2 v6i V6n di6u 16: 6.000.000.000 d6ng (Sdu tj,d6ng
chdfl C6ng ty CP LILAMA 3 g6p 5lo/o vdn di6u 16 tucrng ring vdi: 3.060.000.000 d6ng, c6c th6 nhAn
kh6c g6p 49o/o v6n di6u 16 tuo-ng ri'ng vdi: 2.940.000.000 d6ng.

+ Linh vuc sdn xu6t kinh doanh chinh: Srin xuAt cic cd.ukiQn kim loai, gia c6ng kim loai; lip d6t h9
th6ng di€n nu6c; gia c6ng co khi, lep dflt m6y m6c vd thit5t bi c6ng nghiQp; xAy dpg nhd c5c loai, c6ng
trinh ky thupt dAn dung, duong sit, ducrng b6; Kinh doanh bu6n b6n mdy m6c, thi6t bi phu tung, xing
dAu vd vdt li6u xAy dung ...

+ Ngdy 30112/2024 C6ng ty c6 phAn LILAMA3 dd chuy6n nhuong l5Yo vdng6p thuoc sd hiru cua
C6ng ty c6 phAn LILAMA3 tai C6ng ty c6 phAn LILAMA3.4 theo ciic quy dinh cira Lu6t doanh nghiQp
vd c6c vdn bdn ph6p luQt li6n quan. T6ng s5 von g6p chuy6n nhuong lit 7 55.520.000 d6ng. Nhu v6y k6
tu ngdy 3011212024 C6ng ty c6 phAn LILAMA3 chi cdn g6p 44,36d/o V6n di6u 16 tai C6ng ty c6 phAn
LILAMA3.4.
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- COng ty TNHH LILAMA 3 - DAI NIPPON TORYO(Nay ld COng ty TNHH LILAMA3-
ECO) (COng ty li1n kAt)

+ Dia chi: 56 86 Ducrng Tdn Xudn- p.D6ng Ngac- Hd N6i
+ GiAy ph6p kinh doanh sO OLzOZZO00320-KD cAp lAn dAu ngdy 30/0912012 v6i s6 v6n di6u t6 ld

11.400.000.000 d6ng C6ng ty C6 phAn LILAMA 3 g6p 5.814.000.000 d,6ng (Ndm tj,, tdm trtim madi
r .: -;bon trieu dong chdn) tuong duong 5I% YDL C6ng ty DAI NIPPON TORYO Nhat Bin gop:
5.586.000.000 ddng tucmg clucrng 49%YDL

+ Ngdy 28112/2023 C6ng ty c6 phAn LILAMA3 dd chuy6n nhuong 2Yo v6ng6p thuoc sd hflu cria
C6ng ty c0 phAn LILAMA3 tai C6ng ty TNHH Lilama3-Dai Nippon Toryo theo c6c quy dinh cta LuAt
doanh nghiQp vd c6c v[n bin ph6p lupt li€n quan. T6ng so von gop chuy6n nhuong ln 228.000.000
d6ng. Nhu viy ke ft, ngity 2811212023 C6ng ty c6 phAn LILAMA3 chi cdn g6p a9% V6n di€u 16 tai
COng ty TNHH LILAMA3-Dai Nippon Toryo.

+ Cty thay d6i dlng kj' kinh doanh lAn thri 3 ngdy 22/0412024, Me s6 doanh nghi6p s6
0104840331, d6i tcn c6ng ty TNHH LILAMA3-DAI NIppoN ToRyo thdnh c6ng ty TNHH
LILAMA3-ECO

+ Ngdnh ngh6 s6n xu6t kinh doanh chinh: Thuong mpi dich vu, b6n bu6n brln 16...

- COng ty cO phAn xAy dryng sii I fhAng Long
+ Dia chi: 56 86 Duong TAn Xu6n- p.D6ng Nga"- Hd Ngi
+ So kC hoach dAu ru TP Hd noi cdLp Gi6y phep kinh doantr sO Ot 00t05542 lAn dAu ngdy

0210511996, thay OOi tin thri t6m ngity 21104/2020 v6i s6 V6n di6u lC ld 15.000.000.000 d6ng (Madi
ldm ti' d6ng chEn) trong cl6 C6ng ty C6 phAn LILAMA 3 g6p 10.800.000.000 d6ng (Madi ry, 

jm *itm
triQu ding chin) tu<rng duong 72% YDL, c5c cO d6ng kh6c 4.200.000.000 d6ng tucrng dwng 2g%
VEL

+ Ngdnh ngh6 sdn xu6t kinh doanh chinh: xdy l6p cAu ducrng...

4. Elnh huring phrlt tri6n:
4.1. Cdc mqtc ti|u phdt tri6n chfi y1u cfia C6ng ty:
+ Md r6ng thi trucrng hoat d6ng kinh doanh trong nu6c, khu v.uc vd th6 gi6i.
+ TitSp tpc duy tri s6n luong gia c6ng ch6 tao thi6t bi phi ti6u chuAn vd xAy dung l6p cl6t crlc c6ng

trinh c6ng nghiCp tr6n thi trudng ndi dia, dflc bi6t chf trong xdy dung uy tin, tpo drmg vi tri vfrng chic
tren thi truong chi6n luoc doc theo hdnh lang SOng Thao, khu vuc lAn c6n vd thi trudng midn Trung,
Midn Nam; Mi6n TAy...

+ Ti6p tuc nghiCn cuu, ph5t tri6n c6c s6n phAm mang dflc thu ri6ng cira LILAMA3 vd cdc s6n phAm
co khi c6 c6ng ngh6 vd gi6 tri gia tdng cao.

+ Chri trong khai th5c ti6m ndng ch6 tao thi6t bi co khi xu6t khAu ra nuoc ngoai. Ti6p tuc dich
chuy6n co cAu s6n xudt, ning cao ty trong ch6 tpo thi6t bl trong tong doanh thu d6 girim bort cdc y€u t6
rui ro trong ngdnh xay lip.

+ Tap trung khai thdc ctrc tdi sdn hi6n c6, chuyr5n d6i mirc dich sir dung cdc tdi s6n hi6n c6 theo
hudng hi€u qui nhAt : Ndm 2026 chuy6n a6i nrra mdy co khi Ben G6t thdnh khu chung cu thuong mai
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+ Tim kiom doi t6c hqp t6c dAu tu nhd m6y chti tao co khi mdi, hien dai d6ng bQ vd c6 sin phdm

chi6n luoc cho nhd m6y trong ndm2027

4.2. Chiifn lwg'c phtit triin trung vd ddi hgn:

Ti6p tUc duy tri sin luong gia c6ng ch6 tao thiCt bi phi ti6u chuAn vd x6y dr,mg lip df;t citc c6ng trinh

c6ng nghiQp n6i clia, d[c biQt chir trgng xiy dung uy tin, khai thSc tiiim ndng ch6 tao sAn phAm co khi

xuat khAu ra nu6c ngodi, hgp tfc li6n doanh v6i c6c aoi tac nu6c ngodi dti thlrc hiQn mQt so au 6n thi

c6ng c6c c6ng trinh xdy dung co b6n trong nu6c nhu c6c nhd m5y Nhiet dien" "'

Ti6p tuc duy tri thi truong b6o du6ng sita chira tai c6c Nhd m6y Nhict diQn, Nhi m6y Thuy dien,

Nhd m6y hoa chAt...

4.3. Cdc m4c tiAu plttit tri1n bin vtbng ( m1i trwdng, xd hQi vd cQng iliing)

Ld m6t don vi san xu6t sin phAm xny lip c6 chu ky san xu6t ddi, sdn xu6t thi cdng tqi citc dia bin

khic nhau o trong nu6c song LILAMA3 ru6n 1u6n xac dinh mgc ti0u: Dim b6o v0 moi trudng, x5 hQi

vd c6ng d6ng. Trong qu6 trinh s6n xuAt kinh doanh ph6t triOn m6 hinh cfrng nhu tim kitlm c6c ngudn luc

san xu6t, C6ng ty 1u6n chf trong t6i vi6c vQ sinh m6i trudng, xu lj' t6c thar, b6o vQ tdi nguyen thien

nhi6n v6i nhirng viec cu th6 nhu cung c6p nu6c sach hqp v9 sinh vd diau kiQn moi trucrng noi sinh s6ng,

cai thiQn diou kien d cira c6ng nhin tai ckccong trucrng; han ch6 s1r giatdngo nhi6m, d6ng thtri tich cuc

phong ngt'a vd xu lj,6 nhiSm c6ng nghi6p. Vdi xd hQi vd c6ng ddng, LILAMA3 1u6n cam k6t tro thenh

OOi tac d6ng tin cpy v6i tdt citc6c bon hiru quan, xfly dgng vd duy tri m6i quan hQ tin tuong vd t6n trong

lAn nhau. LILAMA3 dam b6o vioc ldm, thu nh4p 6n dinh c'ita tdt ci ngudi lao d6ng. LILAMA3 c5 t6t

nhi6u m6i quan he v6i kh6ch hdng vd nhd cung cAp, n6 luc tao nidm tin vd dinh hudng ph6t tri6n cua

C6ng ty trong tucrng lai v6i c6c d6i t6c.

5. Cic rfri ro (Cdc riti ro daoc trinh bdy c4 thd *ong phdn Thuy* minh Bdo cdo tdi chinh cila

B(to ctio tdi chinh dd dwqc kidm rcdn ndm 2025 - Mttc \III: Phdn thuy€t minh Bdo ciio tdi chinh)

II. Tinh hinh ho4t tlQng trong n[m
1. Tinh hinh ho4t tlQng sin xuAt kinh doanh:

d* Hogt ttQng sdn xuiit kinh doanh;

Thi truong xAy lip sut gidm, canh tranh gay giltv6 ttri trudng ch5 tao vd l8p d6t trong nu6c, hoat

dQng s6n xu6t kinh doanh cta c6ng ty trong rdm 2025 gFry rdt nhi0u kh6 kh6n, doanh thu kh6ng dat

nhu k6 hoach d6 ra, doanh thu ndm 2025 dqt 46,35 % so v6i kti hoach ndm2025, thu h6i v6n chim, gAy

n6n thuc rrang kho khln vA tdi chinh, doanh thu kh6ng dt bt dip c5c khodn chi phi d5n d6n ngu6n thu

kh6ng dt dC thanh totn circ kho6n no d6n han.

oc tr5 tro C6ng ty trong viec tfi cAu truc tdi chinh vd 6n dinh sin xuAt kinh doanh, ong Dodn

Thanh ru6n d6 d6ng i, kh6ng tinh lai khodn ng dd mua tri DATC ph6t sinh ndm 2025 d6ng thoi Ong
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DoSn Thanh TuAn dong y viQc hodn doi nq thdnh cd phi6u tucrng img vd cam k6t sE h5 tro doanh nghiQp
trong vi€c tim ki6m vi6c ldm, tdi cdutruc tdi chinh cho doanh nghiQp th6ng qua ph€ duyQt cric bi6n phrip
co c6u tdi chinh d6 doanh nghiCp thorlt khoi tinh trpng 6m v5n cht so htu.

+ Kd qurt hoqt ilQng sdn xuiit kinh doanh

Ndm 2025 ld ndm tdi chinh thf hai muoi cta C6ng ty c6 phAn LILAMA 3 hoat d6ng theo m6
hinh Cong ty c6 phAn.

- T6ng doanh thu : 46.467.145.522, d.dng
- T6ng loi nhuin tru6c thu6 : t92.952.797, ddng
- Thu nh0p binh qu0n ngudil thdng : 10.g74.309, d6ng

2. T6 chri'c vh nhfln su
2.1. Danh sdch ban ttiiu hdnh:
Ban didu hdnh Cong ty hiQn nay c6 mQt T6ng Gi6m d6c, hai Ph6 t6ng girim d6c di6u hdnh, 01 KC

to6n tnrong. TOng Gi6m d6c C6ng ty do HDQT bO nnigm hoflc bdi nhiQm theo nghi quy6t duoc thong
qua hqp thirc.

Co c5u Ban Gi6m cl6c tai nhu sau:

Lf lich t(mtdt cira Ban ttiiiu hinh c6ng ty:
,+ Ong Dinh Ti6n Thirnh - T6ng gi{m tl6c c6ng ty

- Ngdy th6ng n[m sinh: 06lt2lt98t
- Qu6 qurln: Ninh Binh
- cccD: 037081005363 c6p ngdy: 2slo4rz02l Noi cAp: Do cuc cseLHC
- Eia chi thuong tr[r: A30, ro s8, phucrng Dich vqng Hflu, eufln cAu GiAy, Tp Hd N6i
- Trinh d6 v[n h6a: 12/12

- Trinh d6 chuydn m6n: K! su x6y dlmg DAn dung vd C6ng nghiCp
- Qfa trinh c6ng t6c:

+ Tu th6ng 8l2oo4 d6n thring 0112006: K! su xdy dqng tai Trung tdm Tu v6n thi6t k6- C6ng ty
CP LILAMA 3

+ Tri th6ng 0212006 d€n0912009: git chfc vu ph6 girim d6c Trung tam TVTK
+ Tu Thiingr0l2o09 dtin thrlng 912019: git chric vu Gi6m d6c Trung tam TVTK
+ Tt Thring9l2}l9 d6n Th6ng 312022: gifi chirc vu Ph6 T6ng giSm d6c C6ng ty Cp LILAMA3
ki6m GiSm d6c Trung tdm TVTK
+ Tu Thiing 412022 dtSn nay gift chfc T6ng girim d6c Cdng'ty CP LILAMA3 ki6m Girim d6c

7

Ong Dinh Tii5n Thdnh -;. -trong ulam doc gO nhiQm 09/0412022

Ong Dodn Thanh Tu6n Ph6 T6ng Gi6m d6c gO nhi6m 2610212024

Nguy6n Hii Phong Ph6 Tdng Gi6m E6c

Nguy6n Dric Thinh Kti to6n trucrng

TVTK



* Ong Dofln Thanh TuAn- Ph6 T6ng gi6m tl6c

- Ngdy thdng ndm sinh: 0310211982

- QuC qu6n: NghC an

- CCCD: 04008200515 c6p ngdy: l\llll202l Noi c6p: Do cuc CSQLHC
- Dia chi thudng tru: 56 18 ng6ch 63164 ngd 1i94 ducrng Ldng,Dda, HN
- Trinh dQ v[n h6a: l2ll2
- Trinh d6 chuy6n m6n: K! su co khi - Trucrng dai hoc B6ch Khoa Hd NQi

- Qfa trinh c6ng tiic:

+ Tu 13/0712006 d6n thrlng 9l20lo Nhin vi6n phong Kinh te k! thuQt

+ Th6ng l0l2}l} d6n th6ng lll2}ll Truong phong Kinh tC k! thuQt C6ng ty c6 phin
LILAMA3.3
+ Th6ng 12l2ol1 dOn th6ng 512018 Truong Phong KTKT C6ng ty cd phAn LILAMA3
+ Th6ng 612018 d)n lOl20l9 Xin nghi t1r tric.

+ Th6ng lll2}lg d.€n lll2O20 duoc giao nhi6m vu Phu trrich phong Kinh tC t<y ttrupt
+ ThSng l2l2o2o d6n nay Truong phdng kinh tc k! thqt c6ng ty c6 phAn Lilama3.
+ Th6ng 212025 d6n nay Ph6 TOng girlm d6c COng ty c6 phAn LILAMA3

'& Ong Nguy6n Hii Phong- Ph6 Tdng gi6m tl6c

- Ngiy th6ng n[m sinh: 0411211974

- QuO qu6n: Phri Tho

- cccD: 001074000521 c5p ngdy: lolo4lzo2t Noi cAp: Do cuc cseLHC
- Dia chi thuong tru: P 205,83- NghTa Tfln- Qupn CAu Gi6y, Tp Hd N6i
- Trinh d6 vdn h6a: l2ll2
- Trinh dO chuy6n m6n: Ct nhan kinh tO

- Qfa trinh c6ng t5c:

+ Tu th6ng 812005 d6n thring l0l2O05: Nhdn vi6n TTTVTK - Lilama 3-V[n phong dpi diQn cta
Lilama3 tai Hd NOi

+ Tt'th6ng lll2}05 d6n thdng 0212007: Nhdn vi6n phdng Vat tu C6ng ty LILAMA3 phu tr6ch
tim ki6m c6c loai vAt tu, thi6t bi tai khu vuc Hd NQi phr;c r.u cho dy 6n

+ Tir th6ng 3/2007 d€n thSng 312008: ph6 phong vat ru c6ng ty LILAMA3
+ Tu th6ng 4l2oo7 d{5n thring 8l2ol1: Quycn Truong phdng vat tu c6ng ty LILAMA3
+ Tu th6ng 9/2011: T6ng gi6m ddc COng ty TNHH LILAMA3 - DAI NIppoN ToRyo
+ Tu th6ng 812018 thring 812019: Chuy6n gia tu vAn kinh doanh - C6ng ty CO phAn LILAMA3
+ Th6ng 9l2ol9 d6n nay Ph6 t6ng gi6m d6c C6ng ty CP LILAMA 3 kiem Tong giam doc Cong
ty TNHH LILAMA3-DAI NIPPON ToRyo (nay ld C6ng ty TNHH LILAMA3-ECO)

\
I

)
ti
;
'./

\
$

t&, 6ng Nguy6n Dtfrc Thinh- XO to6n tru&ng
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- Ngdy th6ng n[m sinh: 1410811987

- Qu6 quAn: Hi Nam

- CCCD: 0035087010518 c6p ngdy: 0410212022 Noi c6p: Do cuc CSeLHC
- Dia chi thuong tru: Qufln CAu Gi6y. TP Hd NOi

- Trinh dO vbn h6a: I2ll2
- Trinh d6 chuy6n m6n: Cir nhAn kinh tO

- Qiia trinh c6ng t6c:

+ Tt 01i04l2olL d6n th6ng tol20t2 Nhan vi6n phong TCKT c6ng ty cp LILAMA 3

+ Tu thiing lol20l2 dtln th6ng l2l20l5: Phu tr6ch k6 torln tai Trung t6m tu v6n thi€t k6
+ Tt T01/2016 d6n TBl20l9: Ph6 phong TCKT COng ty ki6m Php tr6ch kC to6n tai TTTVTK
+ Tu th6ng 9l2ol9 d6n Nay: Kt5 torln truong C6ng ty.

Tf 16 s& hfru c6 phAn c6 quyiin bi6u quytit trong Danh s6ch Ban ttiiiu hinh COng ty:

2.2. SO lwqng ccin bQ, nhhn vi€n trong ndm:
+ 56 lugng c6n b6 c6ng nh0n vi6n binh quAn ndm 2025:80 lao d6ng
+ Chinh s6ch d6i voi nguoi lao ddng: M[c du s6n xu6t kinh doanh gap nhiAu kh6 kh6n, c6ng ty vfin

cO ging thanh toiin luong vd gi6i quySt ctrt5 Oq cho ngudi lao d6ng duoc kip thoi drip img nguy6n vong
ngudi lao cl6ng, nguoi lao d6ng y6n t6m c6ng tdc vi gin b6 v6i C6ng ty. Hdng n6m C6ng ty c6 t6 chrlc
HQi nghi nguoi lao d6ng nhim muc dich ling nghe nhtng tAm tu nguyQn vong cria nguoi lao cl6ng vd
c6c chinh s6ch lao dOng, thoa u6c tap th6 tu d6 COng ty dua ra nhirng chinh s6ch phu h'p vd c6 loi ich
nh6t cho nguoi lao d6ng.

3. Tinh hinh tIAu tu, thqc hiQn cfc dq 6n; tinh hinh ho4t ilQng vi tii chinh cr{c

\
I

I
j
I

i

9

T

T
TOn cd tl6ng Chri'c vg

S& hfru cf nhAn
Bi6n

tI0ngS6

luqng

CP

ry le
sff

hfru

56 tugng

CP

Tf IQ str

hfru

1 Ong Dinh Ti6n Thdnh
Thdnh vi6n HDQT

- T6ng Gi6m Ddc
293.374 5,7yo

2 Ong Dodn Thanh Tu6n Ph6 t6ng gi6m d6c s27.900 L0,25yo

a
J NguySn Hii Phong Ph6 t6ng giSm d6c 330.300 6,4o

4 Nguy6n Dric Thinh Kti to6n trudng 500.000 9,7o4

c6ng ty li6n k6t:
c6ng ty con,

D4i diQn viin

Nhir nuric



3.1. Cric khodn ttdu tu l6n::
- Trong ndm2025 C6ng ty kh6ng thgc hiQn viQc dAu tu sua chta lcrn.

3.2. Tinh hinh hogt itQng SXKD cfia cdc cilng ty con, chng ty fiAn kAt
a. COng ty cO phAn LILAMA 3.4.

- Trong ndm2025, C6ng ty dd dung moi hoat ddng sin xu6t kinh doanh dC xu ly cdc t6n tpi.

b. CAng Q TNHH LIL,4MA3- ECO
Ndm 2025 C6ng ty hoat dQng thuong mAi dich vu, b6n bu6n b6n 16

K€t qui hoat d6ng s6n xu6t kinh doanh vi tinh hinh tdi chinh cira C6ng ty TNHH LILAMA3 -
ECO

)
)

v

i

4. Tinh hinh tii chinh

4.1. Tinh hinh tdi chfnh

4.2. Cdc chi ti€u tdi chinh chfi yAu

1. Chi ti6u ve tna ndng thanh to6n

- He s6 thanh toSn ngin han
0.0008125

EVT; rriQu ding

Chi ti6u Dcrn vi tinh
Thyc hiQn

ndm 2024
Ghi chri

T6ng tdi sin TriQu d6ng 82,2

Doanh thu thuAn TriQu d6ng 136,9

Lgi nhufln tu hopt dQng kinh doanh TriQu d6ng -369,4

Loi nhu0n khric TriQu d6ng 0 1)

Loi nhufln tru6c thu6 TriQu d6ng -369,3

Loi nhudn sau thu6 TriQu d6ng -369,3

Chi ti6u NIm 2024 NIm 2025
Yo tilng(+)
/ginm ()

T6ng tdi s6n t63.t44 185.02s

Doanh thu thuAn 27.792,6 46.467

Lqi nhufln tt hoat dQng kinh
doanh

(8.745,9) 272

Lgi nhufln khrlc 8.896 (79,4)

Loi nhufln tru6c thu6 150,7 192,9

Lgi nhupn sau thu6 150,7 192,9

Ty su6t lgi nhupn trd c6 tric

Chi ti6u NIm 2024 NIm 2025 Ghi chri

10
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(Thi sdn luru dong/No ngan han)

- HC sO thanh to5n nhanh

(TSLD- Hdng t6n kho)/Ns ngin hp
-0.07072 -0.102985

2. Chi ti6u vd co c6r 116r,
i,,- He so No phdi tralTong tdi san

: HC sO Xq phdi trilV6n chir so hiru

1.82802

5.79088

1.72905

-2.37t6

3. Chi tiOu vd ndng luc hoat dOng

- Vong quay hdng t6n kho
(Gi6 v6n hdng b5nlHdng t6n kho BQ)

L28657 1.12518

Doanh thu thuAn/T6ng tii sin 0.1 7035 0.25Tt4

4. Chi ti6u vC t<na n[ng sinh loi
- H9 sO tNStl Doanh thu thuAn

- He sO tXStU V6n chu so hiru

- HC sO I-NSfru6ng tdi sin
Hq sO LN tt HEKD/ Doanh thu

thuAn

0.00s425

-0.001116

0.000924

-0.314685

0.0041s2

-0.00143

0.00104

0.00415

5. Co cAu cO d6ng, thay tl6i v6n tIAu tu cfia Chfr s& hiru
5.1. CO phfrn: T6ng s6 c6 phAn cta COng ty CP LILAMA3 ddphilthdnh ld 5.150.000 c6

1,1pnan. rrong do:

- SO luo.ng c6 phAn dang luu hdnh theo tung loai ld: 5.150.000 c6 phi6u phO th6ng
- SO lu-o. ng c6 phAn chuy6n nhuong tu do ld: 0 c6 phi6u

- SO luong cd phAn bi hpn ch6 chuy6n nhuong ld: 0 c6 phi6u

- SO luong c6 phAn du trir, co phieu qu! theo tung loai: Kh6ng
- CO tuc/loi nhudn chia cho cilc thinh vi6n g6p v6n: O%

Nhtng thay d6i ve ron cO dOngl v6n g6p: Kh6ng c6.

5.2. Co cAu cO dilng:

Dt5n thoi di6m hi6n nay co c6u ,6r, g6p cria thenh vi6n g6p v6n trong nudc tnr6c dai h6i c6
d6ng thuong ni6n ndm 2026lir

\
,
t\'/

\

TT i-^r en co dong Dia chi
Sii tugng

CP

Gi6 tri
(TriQu

tldng)

Tv rc' (%)

1 Ong Dofln Thanh Tudn s27.900 5.279,000 t0,25Yo
2 C6c td chric khfc ))

C6ng ty CP chimg kho6n
SSI

ZZ Nguy6n flu6" fSi5n
xgh6 - Q1- TPHCM

22
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3 S0 hfiu ci nhfln 4.622.100

3.1 Ong Nguy6n Titin Thdnh P505 C9B Nam Thdnh
C6ng, D6ng Da, HN

777.901 7.779,010 15,lo

3.2 Ong Nguy6n Dric Thinh XomT- Phucrng Phu
Li_ 500.000 5.000 9 )7%

J.J Ong Nguy6n HAi Phong P250, 83, NghTa TAn,
Cau Giay

330.300 3.303 6,41o

3.4 Ong Dinh Titin Thdnh
-T6 & D"y r*, Ptgh

Vqng Hpu, C6u GidY,
Hd Noi

293.374 2.933,74 5,lo/o

3.5 Cic citnh6n kh6c 2.720.525 27.205,250 52,84 yo

4 C6 nufc

4.1 Yukiyoshi Taguchi Japan 20.800

4.2 LIN Wan Chu Taiwan 13.000

- Th6ng tin chi ti6t ve Cd d6ng s6ng lAp ld tO chuc

- Th6ng tin chi ti6t vA co ddng sring lap ld c6 nhdn:

III. 86o cr{o v}r tl6nh gi6 cfra Ban gi6m diic

1. Dr{nh girl kiit quf, ho4t tlQng sf,n xudt kinh doanh v]r tinh hinh tiri chinh nilm2025

C6ng ty kh6ng dpt duoc ktit qui sin xu6t kinh doanh nhu Nghi quytit Dai hOi d6ng cd d6ng

2025 dddd ra cu th6:
t2

TT ;l -^I en co oong Nghnh nghii Dia chi 56luqng CP
rf lQ so

hiru
Bi6n tlQng

I T6ng c6ng ty

Lip mdy ViQt

Nam

Ch6 tao, xAy

dung, lip dflt

124- Minh Khai -
HN

OCP 0% GiAm

TT TGn cd tl6ng
Nlm
sinh

Dia chi
Nghti

nghiQp

Sii tugng

CP

ry re

sO

hfru

Bi5n

tI0ng

1

Phan Kim L0n 1960
49 NgO 48 Thq L6o.

Hai Bd Tnmg - HN

T6ng

gi6m d6c
t02.298 l,98oA

2
D5 Huy Vfl t974

Phir Thugng - Hd

N0i
0 0%

aJ Phpm C6ng Hoan t959

33D, ngd 110 ph6

Quan Nhdn, Thanh

XuAn, Hd NQi

K6 to6n

trucrng
77.648 1,508%

4
Vfi VAn Dinh 1958

Ph6 Hu6 - Hai Bd

Tnmg - Hd NQi
0 0%

33.800



TT Chi ti6u DVT KO hopch
2025

Thgc hiQn 2025
TH2025t
KH2025

1 Gi6 tri sin xuAt kinh doanh Ti'\rND 108,396 50 497, 4659%

2 Doanh thu chua thu6 Ti \rNrD 100,249 46,467 463s%

a
J NQp ngAn s6ch Ti'\rNrD 5 190) 0,383 0.0t%

4 Qu! lucrng Ti'\rI{D 15,205 10,439 68.66%

5 LE SD binh qudn Nguoi 110 80 72.7%

6
Thu nhpp binh qudn
ngudi/th6ng Tr.\ND ll,62g r0,874 93.5%

7 DAu tu Ti VND 0

8 Loi nhufln tru6c thu6 Ti,\rND 0,492 0 1 92) 39%

9 DU ki6n chia cd tuc o./
,/o 0

Ddnh gid chung:

- Ndm 2025ldm6t nbm rAt kh6 khdn v6i C6ng ty, c6ng t6c tiep thi tim ki6m vi6c lim gdp nhi6u kh6
kh6n, c6ng ty thi€u vi6c ldm cho nguoi lao d6ng, Doanh thu kh6ng dir bt dip crlc khoin chi phi, d}n
d6n kh6ng dir ngu6n ti€n dC thanh to6n ciic khoin thanh to6n d6n han nhu no vay Ng6n hdng, no kh6ch
hdng, no B6o hi6m xi hQi... C6ng ty kh6ng c6 di6u ki6n d6 ph6t tri0n dAy manh siin xuAt kinh doanh,
doanh thu giim srit theo tilng ndm, luc lucrng lao d6ng gi6m, thi trucrng vi6c ldm thu hep do kh6ng d6p
fng dugc NIng luc nh6n su.

- COng t5c thi6p thi tim ki6m vi0c ldm cira C6ng ty trong c6c ndm qua chua dip irng yeu cAu. D4c
bi6t ld tinh hinh tdi chinh cua C6ng ty gap nhi6u kh6 khdn do 16 luy k6, 6m v6n cht s0 hiru, d5n d6n
viOc nSng luc tdi chinh bi han ch6, kh6ng dri diOu kiqn de tham gia dAu thAu, dg thAu.

- Thi trucrng ngdnh xdy lFry bi sut gi6m, canh tranh gay g*t giiia circ don vi c6 ctng ngdng nghC dfln
d6n thi trucrng cua C6ng ty bi sr,rt gi6m vd thu hep. Hi6n tpi COng ty dang ti6n hdnh thi c6ng ciic Du iin
slia chfr'a, bio du&ng c6c nhd mriy nho 16 theo dung ctcrn hdng, chua c6 duoc c6c Hqp d6ng ch6 tao, l6p
d6t vdi gi6 tri l6n, ld th6 m1nh cria C6ng ty.

1. Tinh hinh tii chfnh
l.l. Tdi sdn

T6ng tdi siin ndm 2025 ld 185,025 ty d6ng (bing ll3,4yo ndm 2024: 163,144 ty d6ng) trong cl6:
+ Tri tru6c cho ngudi brin ngin han t[ng ti 7,556 tj, d6ng (ndm2024) l6n 17,044 tj,d6ng (ndm2025)

1.2. Nq phdi trd
T6ng no phii tri ndm 2025 lit 3l9,gl9 ty d6ng (bing tol ,2yo ndm 2024: 2gg,23o ty d6ng) trong d6:
+ vaY vd no thu6 tdi chinh ng6n han t[ng tu T76,7 ti d6ng (nam 2024) l€n lgo,l|2ty d6ng (ndm2025).
+ Nguoi mua trd tidn tru6c ngin hpn tdng tu 8,319 ty ddng (ndm2024)Gn22,373 tj,d6ng (ndm2025)

a

I
$
c

\

i
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2. Nhfrng cii ti6n vd ccr c6u, t6 chrfrc, chinh sich, quiin lf
Phuo-ng 5n thuc hiOn trii co c6u m6 hinh t6 chirc C6ng ty me: Thuc hi6n tinh gi6m bien ch6 vd s6p nhpp
c6c phong ban nhim qudn ly d6ng bQ d5 dem lai hi6u qui hon.

3. KG ho4ch phdt tri6n trong nilm2026 vi trong tuong lai:
-EAy nhanh vi6c tdng v6n th6ng qua phuon g 6n phdt hdnh c6 phit5u hodn d6i nq d6 doanh nghi6p

som tho6t kh6i tinh trang 6m V6n cht so hiru.

-Ldm vi6c v6i c6c t6 chric tin dung, ng6n hdng dC t5ng Han mfc tin dung, tSng han mric cho vay
v6n luu d6ng de khic phuc tinh trang thi6u v6n cho san xu6t kinh doanh.

-Ti6p tuc duy tri sin lucrng gia c6ng ch6 tao thi6t bi phi ti€u chuAn vd xay dirng lip d6t c6c c6ng
trinh c6ng nghiCp tr6n thi trudng n6i ilia, dac biQt chf trong x0y dtmg uy tin, tao dlmg v! tri virng chic
tr6n thi tr-uong.

-Di0u ti6t, tO chric sin xuAt khoa hoc, b6 tri lao dQng tai ciic vi tri COng trudng, nhd m6y hcr-p ly,
hi6u qu6 nhim duy tri dt vicc ldm, ch6 dQ dnm b6o cho nguoi lao d6ng

_,;-'l'tep tuc nghien cf'u, ph6t tri6n cilc sAn ph6m mang ddc thu ri6ng ctra LILAMA 3 vd c6c s6n phAm
co'khi c6 c6ng ngh6 vd gi6tri gia t[ng cao.

-Hqp t6c v6i cric dcrn vi c6 khi nlng tdi chinh dC ctng hqp tric tham gia thi c6ng c6c du 6n trong
di6m Qu6c gia v0 NhiQt di6n, thuy diQn vd cilc c6ng trinh phu tro...

-Tri6n khai d\r 5n nhd o thuong mai tai B6n g6t, ViCt Tri

4.KO ho4ch sin xuAt kinh doanh nlm 2026 vdgiii phr{p thr;c hiQn
4.1. K0 hoqch SXKD ndm 2026:

:
0

I
(
)

E

I

)

TT Chi ti6u DVT Thpc hiQn
202s

KG hoach
2026

T (Io

ting

I Gi6 tri sin xu6t kinh doanh T)i
\TND

50,497 116,409 23r%

2 Doanh thu chua thu6 Tj/
\TND

46,467 88,290 t90%

1
J NQp ng6n s6ch rj,

\TND
0,383 2,765 722%

4 Qu! luong T)i
\TND

10,439 18,560 t78%

5 LD SD binh qudn Ngudi 80 110 138%

6 Thu nhflp binh qu6n ngucri/thdng TT.VND 10,974 12,505 115.0%

7 DAu tu Tli
\TND 0

8 Lqi nhufln tru6c thu6 ri
\TND

0,192 0,225 tr7%
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9 Dp kitin chia cO tuc o//o 0

4.2. Gidi phrip thq'c hiQn nhiQm vqt ki! hogch ndm 2026

Trong ndm2026, Ban didu hdnh sE t0p trung thpc hicn cdc gitriph6p sau:
VO fei chinh:

- Tiep tgc thuc hi6n viQc t6i co c6,u tdi chinh th6ng qua hoiin ddi nq thdnh c6 phi6u tucrng ring dC cho
doanh nghiQp s6m tho6t khoi tinh trang Am v6n chir so hiru.

- Ldm vi6c v6i cdc t6 chric tin dung, ngdn hdng d6 tang han mric tin dung, tdng han mric cho vay
v6n luu dQng d6 dam b6o ngu6n v6n phuc vp hoat dQng sin xu6t kinh doanh.

- DAy manh c6ng t6c hodn thi6n hd so quy6t to5n, thanh toin circ c6ng trinh dd vd dang thi c6ng
nhim thu h6i v6n thanh to6n no thu6.

- nO tri kip thoi ngu6n v6n phuc vu c6ng tirc thi c6ng cdc c6ng trinh. I-fu ti6n thanh toiin luong cho
nguoi lao d6ng, no dong thu€. VC no dong bAo hi6m xd h6i: Thanh toSn todn b0 s6 BHXH, BHTN ph6t
sinh trong n6m vd uu ti6n I phAn ngu6n CC ttrantr tointrdno cfr.

- Ndng cao hi6u qui cua c6ng tilc thu h6i v6n b[ng vi6c ph6n c6ng cr,r th6 rO rdng cho fring cdn b6
c6ng nh6n vi6n, gi6m s6t ch[t chE, d6n d6c xir lV kfp thdi crlc vu6ng m6c trong qu6 trinh thuc hi6n,
thuong xuy6n theo ddi vd d6nh gi6 hi6u quA qu6n lj,khoin nq phii thu. Da dang cic hinh thric thu no,
su dung dich vU thu h6i n<y cta c6c c6ng ty.

VC cdng trlc qufln tri sf,n xudt:

- Titip tuc duy tri cirng cO trqp t6c v6i c6c d6i tric truy6n th6ng d6ng thoi dAy mph hon nta c6ng t6c
ti6p thi tim ki6m vi6c ldm kh6ng nhtng trong nu6c md ci o nu6c ngodi C6 Aam bio dri vi6c ldm, 6n
dinh cho nguo'i lao d6ng trong C6ng ty

- Ti6p tuc thi c6ng, hodn thi6n c6c c6ng trinh dim bAo an todn, chAt luqng, ti6n d6, hi6u qu6 ciic du
iin dd rluoc ky,k6t

- Qu6n li'du 6n chat che, hi6u qud nhim gi6m chi phi ph6t sinh, ti6t ki6m su dung nguy6n nhi6n li6u
- N6.ng cao ch6t luo'ng s6n phAm: x0y dgng hC th6ng ki6m tra, d.6nh gidch6t luong s6n phdm, qu6n

tri6t dtin nguoi lao d6ng ve tAm quan trong cria vi6c dim bao vd ndng cao chAt luqng s6n phAm...d6 tung
bu6c ning cao ndng luc canh tranh cria s6n phAm, dich vu cua c6ng ty.

- Tbng cudng c6ng tric quin ly: Nhin su, phuong tiQn dung cu, m5y m6c thi c6ng, tdi chinh, kinh te-
k! thuAt, giao kho6n.. Edc biQt triQt dti tirgc hi6n c6ng tdc giao kho6n den tan c6cXinghiep, tolAOi; san
xuat, co ch6 kho5n, phan phoi tidn luong gin v6i hi6u qu6 cong vi6c

- Tit5p tuc xdy dmg d6i ngfr ngucri lao d6ng c6 tay nghA cao, tiic phong chuyen nghi6p vd tao ccy ch6
khuy6n khich nhftng lao d6ng gioi d6 ddm b6o ngudi lao d6ng yen tam c6ng hi6n cho cong ty, thgc hi6n
t6t cric dU rin.

- Ddo tao ndng cao nghiCp vu chuy6n m6n tay ngh6 cho nguoi lao dong, bQ phpn vdn phdng trong
c6ng ty

a
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stt Thinh vi6n HDQT Chri'c vU hi$n tpi
S6 c6 phAn

a .-nam gru
Tf lQ sf

hfru
Ghi chri

1 Nguy6n Titin Thdnh Cht tfch HEQT 777.90t 15,106

2 Dinh Ti6n Thdnh

Thdnh vi6n

HDQT/ T6ng
-Aglam doc

293.374 5 10/L/O,

J Nguy6n Hdi Phong
Thinh vi6n

HDQT
330.300 6,4lyo

4 Dodn Thanh TuAn
Thinh vi6n

HDQT
527.900 10,2504

5 Nguy6n Dric Thinh
Thinh vi6n

HDQT
500.000 g,7yo

Cric thinh vi6n HDQT tu ngiy OllOll2O25 d,€n3tlt2l2025 gdm

HQi d6ng qudn tri g6m 05 thdnh vi6n, trong d6:

- 02105 thdnh vi€n HDQT ld thinh vi6n HDQT di6u hdnh, git chfc vu T6ng giilm d6c, ph6 T6ng
gi6m d6c

- 03/05 thdnh vi6n HDQT ld thdnh vi6n HDQT kh6ng di6u hdnh.

2.2.HoVt tlQng ctia HDQT trong nilm2025:
Hoat ddng cua HDQT tu ngdy 0ll0tl2\25 d,An3Ut2l2O25 g6m:

stt Thirnh vi6n HDQT Chri'c vg

Sii ru6i trgp

HDQT tham

dg

rv le
tham dr3

hgp

Lf do kh6ng

tham dU hqp

1 Ong Nguy6n Titln Thdnh Cht tich 11 t00%

2 Ong Einh Ti6n Thdnh Thinh vi6n 11 100%
aJ Ong NguySn HAi Phong Thinh vi6n 11 t00%

4 Ong Dodn Thanh TuAn Thinh vi6n 11 r00%

5 Ong Nguy6n Dric Thinh Thdnh vi6n 11 r00%

- TOng cdc cu6c hop cta HDQT trong nim 2OZ5: lI
-i ;. .- l'ong so cdc nghi quy6t/quy6t dinh ban hdnh: 09

Trong ndm2025, HDQT dd tAp trung vdo mQt s6 c6ng t6c sau:

+ T6 chfc DHDCE thuong ni6n ndm 2025 ctac6ng ty vdo ngiry 24104/2025;

+ COng UO ttrOng tin theo quy dinh vd ph6p lupt hiQn hdnh;

+ Kit5n tao, ky kt5t vd thuc hi6n c6c hqp d6ng kinh t6;

+ C6ng tric xir ljz thu h6i c6ng no;
II
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+ D6nh gi6, phdn tich tinh hinh san xu6t kinh doanh cira C6ng ty theo tung quy, dd ra c6c bi6n ph6p

chi dao kip thoi girip T6ng gi6m d6c thgc hi6n c6 hiQu qu6 cao nh6t.

Ngodi c6c cu6c hqp HDQT tr€n, HDQT dd th6ng qua cdc quyt5t dinh theo phuong thric 6y y kiCn
c6c thdnh vi€n HDQT bing v[n bin dt5 chi dao, gi6i quy6t circ vdnCe tfrugc thAm quy6n cria HDQT
d6ng thoi chi dao, quin ly, gi6m s6t hoat d6ng cira Ban diAu hdnh trong vi6c thUc hi€n cric Nghi
quytit cira DHDCD vd HDQT.

3. Drlnh gi6 cfia HDQT vd cdc ho4t tlQng cfra Ban Girim D6c:

- HDQT dd bd'm s6t duong l6i, chu tr-ucrng cira Ding, chinh s6ch ph6p ludt cira nhi nudc, nghi quy6t
cua DHDCD, HDQT; Di6u 16 t6 chric vd hoat d6ng cria C6ng ty, citc quy ch6, quy dfnh n6i b0 cira C6ng
ty trong qu6 trinh thUp thi nhiQm vu vd quy6n han cta minh vC girim srlt hoat cl6ng cira Tdng gi6m d6c
vd c6c crin b6 quAn ly cria COng ty nhim dAm bao moi hoat cl6ng cira doanh nghiQp tu6.n thir dring quy
dinh cira phrlp luit, tri6n khai thyc hi6n dirng crlc nghi quyct cua EHDCD, HDer.

- HDQT lu6n xem x6t m6t c6ch kh6ch quan, dAn chri, cAn trong vd k! lu0ng tru6c khi quyet dinh
ph6 duy6t dC xuAt cta TOng girlm d6c nhim mang lai lqi ich tdi da vd han ch6 rui ro o muc thSp nhAt
cho doanh nghiQp.

- HDQT lu6n ph6i ho-p chdt ch6 vdi T6ng gi6m d6c thlrc hiOn nhftng gini phrlp hqp ly nhim kich
thich nhtng y6u t6 tich cuc, khic phpc klp thrvi cdc m[t han ch6; c6ng khai minh bach moi hoat rt6ng, \
tao didu kiQn thupn loi cho citc co quan quin ly, c6 d6ng vd nguoi lao d6ng c6 th6 thgc hi6n t6t cluoc i
chirc ndng gi6m s6t, ki6m tra, ki6m sorlt tinh hinh hoat dQng cira doanh nghiQp. T

- C6c nQi dung gi6m s6t vd chi dao thuc hi6n, cu th6: il
+ T6 chirc DHDCD thuong ni6n ndm 2025 ctaC6ng ty vdo ngdy 2410412025; A

+ C6ng b6 th6ng tin theo quy dinh vd ph6p ludt hi6n hdnh; i)

+ Ki6n t4o, ky k6t va thgc hi6n c6c h-o. p d6ng kinh t6;

+ C6ng t6c xir lj'thu h6i c6ng nq;

+ D6nh gi6, ph6n tich tinh hinh san ,u6t kinh doanh cria C6ng ty theo tring quy, dd ra c6c biQn
ph6p chi dao kip thoi giirp T6ng giSm d6c thuc hiQn co hi6u qu6 cao nh6t
4. Chc kO ho4ch, dinh hu6ng cira HDQT

- Cilc chi ti6u vd k6 hoach s6n xu6t kinh doanh ndm 2025 nhu dd trinh bdy tai b6o c6o cria Ban di6u
hdnh:

- Dinh hu6ng cua C6ng ty c6 phAn LILAMA 3 ld ti6p tuc ph6t tri6n th6 manh sin c6 ctra c6ng ty,
ph6t tri€n ndng luc vC ch6 tao, xAy lip vd b6o duOng. V6i i nghia quan trong d6, HEeT x6c dinh c6c
chi ti6u cho ndm 2026 a;th6 ld:

- c6c chi ti6u Ban di6u hdnh xiy dung vd trinh DHECD la c6c chi ti6u hqp lj,. Tuy nhi6n, HDer
cfrng ydu cAu Ban di6u hdnh v6n cAn khai thdc t6i da co hQi thi thuong, co h6i kinh doanh, d6ng thdi
tiep tuc cung co, nAng cao n[ng luc tdi chinh vd ngu6n luc con ngudi, chuAn bi c6c di6u ki6n tOt nnat AC

thuc hi6n c5c nhi6m vu trong t0m sau:

- DAv manh c6ng t6c hodn thiOn hO so thanh to6n, quy6t :rldn cdcc6ng trinh di vd dang thi c6ng nhim
thu h6i v6n kip thoi phUc vu hoat d6ng sAn xuAt kinh doanh.
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- N6ng cao hi6u qui c[ra C6ng t5c thu trOi v6n bing vi6c ph0n c6ng cU th6 rO rdng cho t]ng c6n bQ

c6ng nh0n vi6n, giSm s6t chAt ch6, ct6n d6c xu ly kip thoi c6c vu6ng mic trong qu6 trinh thuc hi6n,
thuong xuy6n theo ddi vd dSnh gi6 hiOu qui quAn lf kho6n nq phii thu. Da dang c6c hinh thric thu no,

su dung dich vu thu h6i no cta c5c c6ng ty.

- gO tri kip thoi ngu6n v6n phuc vu c6ng t5c thi c6ng c5c c6ng trinh. Uu ti6n thanh tofn lucrng cho

nguoi lao d6ng, no dong thut5. VA no dong b6o hi6m xi hQi: Thanh to6n todn b0 sO BHXH, BHTN ph6t

sinh trong ndm vd uu ti6n 1 phAn ngu6n C6 ttrann lr;ldntrbno cfl.
-:- Iap trung diiy m4nh c6ng t6c t6i co cdu tdi chinh tpi C6ng ty, gi6m I-6 tai chinh lfry kt1 dd k6o ddi

trong nhidu ndm qua, tdng han mfc tin dung tai ngdn hdng AC nric phuc tinh trang thiOu v6n cho sin
,u6t.

- T[ng cudng hon nfta cho c6ng t6c ti6p thi crlc d1r 6n d6 t4o th6m vi6c ldm cho nguoi lao d6ng;

- Ban di6u hdnh phii tdng cudng hcrn nta c6ng t6c di6u hdnh, qu6n lj'hiQn trucrng e6 U6m so6t t6t hcm

ch6t luong thi c6ng;

Trong ndm 2026, HDQT sE tit5p tuc duy tri ch6 d0 hqp dlnh ky theo quy dinh vd t6 chirc c6c phi6n
hqp duoi hinh thirc l5y j'ki6n bing vdn b6n cua c5c thdnh vi6n HDQT dC tri6n khai c6c nghi quy6t cira
DHDCD thucrng ni6n ndm 2026, thUc hi6n c6ng t6c qudn tri c6ng ty vi chi dao thuc hi6n ciic nhi6m vq
trong tdm ndm 2026.

V. 86o c6o tinh hinh Quin tri C6ng ty
C6ng ty tu6n thu quy ch6 quin tri C6ng ty theo quy dinh cira UBCKNN, tham kh6o c6c m6 hinh t6

chuc vd m6 thirc quin tri ti6n ti6n trong ngdnh dti xny d\mg, ph6t tri6n quy ch6 qu6n tri n6i bO c6ng ty,
cl6m biio tinh minh bach vd tao diAu ki6n thuAn loi d6 cO d6ng vd cric nhd dAu tu ctng nhu c6c co quan
quan ly c6 th6 thuc hi6n ducrc t6t chirc ning giitm silt,thanh tra, ki6m so6t.

HDQT c6ng ty dd thuc hi6n dAy dri c6c Brlo cilo tinh hinh qu6n tri vd giSm srit viOc thuc hi6n cdng
UO ttrOng tin gui Uy ban chirng khrln nhd nu6c vd So giao dich chring khoiln Hd NOi d6ng thoi d[ng t6i
c6ng khai tai website cua C6ng ty, qua d6 n6ng cao tinh minh bach trong hoat dong quan tri tlong thoi
dti c6c cO dOng kip thoi n6m 16 dugc tinh hinh ho4t d6ng cta C6ng ty.

VI. Ccr cAu vh kO ho4ch ho4t tlQng ki6m so{t cfra Ban ki6m so6t
1. Ccr c6u Ban ki6m so6t

stt Thinh vi6n BKS Chri'c vg Ghi chri

1 Ong Ta Nhu Di6n Trunng ban

2 6ng Hoing Trong Kim Ki6m so6t vi6n
aJ Ong D[ng Anh Tu6n Ki6m so6t vi6n

2.Ho4t tlQng cia BKS
NhiQm vg chung:
Ban ki6m so6t thuc hiQn nhiQm vu thay mat cd d6ng dC ki6m soSt hoat moi hoat d6ng s6n xu6t

kinh doanh, qudn tri vd di6u hdnh cira C6ng ty. Trong ndm 2026, Ban ki6m so6t s6 tiCn henh ki6m so6t
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dinh ki', thoi gian thuc hi6n c9 th6 sE dugc th6ng b6o t6i HQi d6ng quin tri, Ban T6ng gi6m d6c vd cfc
phong ban chirc ning chuAn bi h6 so tdi liQu tru6c it nir6t t tuAn.

NhiQm vg cg th6:
a. Quit I ndm 2026:

- Xem x1t c6c Biio c5o tdi chinh ndm2026
- Xem x6t tinh hqp ly c5c v6n b6n quin lj,nQi b6 cria COng ty dd ban hdnh ;

- B6o c6o Dai h6i d6ng c6 d6ng thucrng ni6n.
b. Quit II ndm 2026:

- Tinh hinh thgc hi€n k6 hoach s6n xuAt kinh doanh quy I ndm 2026;
- Tinh hinh thuc hi6n c6c du iln dAu tu x0y dgng ccr bin;
- Cdc vdn.dC mrac.

c. Quit III ndm 2026:
- Tinh hinh thUc hi6n kC hoach sdn xu6t kinh doanh quj.II ndm2026;
- Xem x6t 86o c6o tdi chinh 6 thdng;
- Cdc v5n dC kh6c.

d. Quit IV ndm 2026
- Tinh hinh thUc hi6n k6 hoach sAn xu6t kinh doanh quy III ndm 2026 vd u6c thuc hiQn cd

n\m2026;
- Tinh hinh xu ly chc vdn dO t6n t4i;

- Ctrc vAn dA t<tr6c.

VII. Cdc giao dich, thil lao vir c6c khoin lqi ich cfra HQi tl6ng quin tri vir Ban ki6m soSt:
1. Tht lao HDQT, BKS

Tht lao HDQT, BKS, Thu kj' ndm2025 cp thii nhu sau:

B6n li6n quan

ffi
NguySn Ti6n Thdrnh

Dinh Ti6n Thdrnh

Nguy6n Hdi Phong

Dodn Thanh TuAn

Nguy6n Ting PhuEng

Ta Nhu Di€n

Hodng Trong Kim

Dfng Anh Tu6n

Nguy6n Dfc Thinh

2. Giao dlch cO phiAu vdi cO itilng nQi 6f : Kh6ng

3.HW tting hogc giao dlch vdi cO itilng nQi6f; Kh6ng

VIII. 86o cio tii chinh t6ng htr. p nilm 2025

\
5

!

..1

h
Ban

Ch0 tich HDQT

Thdnh vi6n HDQT - T6ng Giam d6c
Thanh vien HDQT - Ph6 TGD
Thanh viOn HDQT - Ph6 TGD
Ph6 TGD (Mi6n nhi6m ndm2024)
Tru&ng ban Ki6m sodt

Ki6m sodt vi6n

Kiem so6t vi6n

Thdrnh vi6n HDQT - KrO to6n tru&ng

Ndm 2025 Nim 2024
tpAnlfn&nS

276.000.000

288.000.000

246.000.000

270.000.000

181 .200.000

24.000.000

168.223.722

270.000.000

259.124.320
268.535.760

230.073.385

248.948.016

2s.204.378
173.080.178

344.803.200

138.556.350

251..673.385
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GONG TY CO PHAN LILAMA 3
Dla chi: 56 86, duong TAn Xudn, Phucrng DOng Ngqc, Thirnh ph6 Ha Noi, Viet Nam

BAO CAO CUA BAN TONG GIAM DOC

Ban T6ng Gi5m d6c C6ng ty C6 phan LILAMA 3 (sau ddy.ggi tit ta "COng ty") trinh biry b6o c6o cOa minh

cirng vcribdro c6o tdi chinh cOa C6ng ty cho nim tdri chinh ket th0c ngiry 31 thdng 12 ndm 2025.

1. Th6ng tin chung

C6ng ty C6 phAn Litama 3 duEc chuydn d6itu doanh nghiQp Nhd nudc ti6n thAn ld COng ty l5p m6y

;t -"ai d*; 59 g thuq" T6ng c6ng ty Ep m6y ViOt Nam theo quyet oinn s6 ++glOo-BXD ngdrv

16tO3i2OO6 iga aq trudng BO-xay O,rhg COngty hoqt ctQng theo.giSy clrt/ng. lEn ding kii kinh

;;;15;;5, ra raosooo?8 nsayzzioalzooa d'o ba K6 hoach.vd odu [u tinh Phri rhe cAp,.dins k'i

tnrv oaila, tn,i,1a 
"o 

zaooloisna ngity 24t0212026 do S& Ke hoach vir DAu tu thdnh ph6 Ha NOi

cAp.

Tru s6' chinh crja COng ty tai: 56 86, ducrng TAn XuAn, Phuong D6ng Ngqc, Thdnh pn6 Ua N9i, ViCt

Nam.

COng ty C6 phdn LTLAMA 3 dd ni6m yCt tren UPCOM vcvi md chung khoSn LM3.

C6c thinh vi6n c0a Hqi tl6ng quin tr!, Ban ki6m soit vi Ban T6ng Gi6m diic

C6c thirnh vi6n HOi d6ng qudn tri, Ban ki6m so6t vir Ban T6ng Gi6m CI6c c0a COng ty trong nim vdr

cho d6n thcvi di6m l?p bdo c6o ndy bao g6m:

2.

4j
I
\

(

\
,,)

Hgi cldng qudn tr!
Ho vd tdn ChOc vU

Ong Nguy6n Ti6n Thdnh

Ong Nguy6n H6i Phong

Ong Dodn Thanh TuAn

Ong Nguy6n D0c Thinh

Ong Dinh Ti6n Thdnh

Ban ki6m sodt
Hq va t6n

Ch0 tich

Thdnh vi6n

Thdnh vi6n

Thdnh vi6n

Thinh vi6n

Chr?c vu

ong

ong

ong

Ta Nhu Di6n

Hodng Trgng Kim

D{ng Anh TuAn

Tru&ng ban

Ki6m so6t vi6n

Ki6m so6t vi6n

Ban T6ng Gidm ct6c

Hq vd t€n Chuc vu

ong

ong

ong

Dinh Ti0n Thirnh

Nguy5n Hdi Phong

Dodn Thanh Tudn

T6ng Gi6m d6c

Pho T6ng Gi6m d6c

Ph6 T6ng Gi6m cl6c

D4idiQn ph6p IuSt

Nguoi ctai dien theo phdp lu6t c0a COng ty cho tl6n thoi di6m l?p lao c?o l-?y. 
nhu sau: Ong Nguy6n

Ti-6n Thinh - Ch6 ti;h HOi tt6ng qudn iri (sinh ngity 22110t1974; Din tQc Kinh, Qu6c.tich Viet Nam;

Th6 cdn cu6c c6ng d6n 
"O 

Orsizi0000bi do Cic Cdnh s6t v6 qudn lf triinn cnin.n."d llaltu xi hOi

cAp;Dia chi ti€n hi: pSOS t6 7OB C9b Nam Thdnh COng, phuong L6ng, thdnh phO Ha NOi, Viet Nam.
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cONG TY cO PHAN LILAMA 3
Dia chi: S6 eO, duong Tdn Xuin, Phucrng DOng Ngqc, Thirnh pn6 Ua NQi, Viet Nam

BAo cAo cUA BAN r6ruC GIAM DOC

3

4

5.

6.

Dinh gi6 tinh hinh kinh doanh

K6t qud hoat dOng kinh doanh c0a COng ty cho ndm tdri chinh k6t thUc ngiry 31 th6ng 12 ndm 2025 vit
tinh hinh tdi chlnh vdro cung ngdy nay cluEc thd hiQn trong 86o cdo tdri chinh dinh kem.

Cic sr,r, kiQn phit sinh sau ngiry kiit thfc nim tii chinh

KhOng co su kiOn quan trgng ndo xdy ra k6 tu ngdy k6t thrlc nim tdi chlnh dua ddn ydu c6u phdi di6u
chinh hodc cOng b6 trong thuydt minh trong 86o c5o tdri chinh.

Ki6m to6n vi6n

COng ty TNHH Ki6m toan AFC Viet Nam duEc chi dlnh ki6m to6n 86o c6o tai chinh t6ng hEp cho
nim tdri chinh k6t thUc ngay 31 thdng 12 ndm2025 cia COng ty.

C6ng b6 trich nhiQm cia Ban T6ng GiSm AOc aOivdi Biio c6o tii chinh t6ng hqp

Ban T6ng Gi6m d6c chiu tr6ch nhiQm lap 86o c6o tii chinh dO phdn dnh trung thqrc vdr hqp lf tinh
hinh tdi chinh, k6t qud hoat dQng kinh doanh vi luu chuy6n ti6n t9 c0a C0ng ty trong ndm tdi chinh.
Trong viQc lQp 86o cao tdi chinh nay, Ban T6ng Gi6m d6c phdi:

o Chen lura c6c chinh s6ch te toen thich hop vdr 6p dung c6c chinh sdrch niry mOt c6ch nh6t qu6n.

o Th\rc hien c6c x6t do6n vi c6c udc tlnh mgt cSch hqp l]i vd thQn trgng.

o NOu 16 c6c chu5n mqrc kd to6n 6p dr-rng cho COng ty co duqc tudn thO hay kh6ng va t6t cd c6c sai
IQch trgng yOu cld duEc trinh biry vir gidi thlch trong 86o c6o tdi chinh.

. Lap 86o c6o tdri chinh trdn co s& hoat dOng li6n tuc tru trucrng hqp khOng th5 cho ring C6ng ty s6
ti6p tuc hoat dOng li6n tuc.

. Thi6t l?p vd thqrc hiOn hO th6ng ki6m so6t nOi bO mOt c6ch hiru hieu nhdm han ch6 rii ro c6 sai sot
trgng y6u do gian I?n hoac nh6m l5n trong viQc lip virtrinh bay 86o c6o tdi chinh.

I
J
/,

ii

Ban T6ng GiSm d6c ddm bdo cdc s6 ke toan c6 liOn quan duqc luu giir dAy d0.d6 phin 6nh tinh hinh
tdi chinh, tinh hinh hoqt alQng cria COng ty v0i muc tlQ chinh x6c hqp lV tai bAt k!,thoi di6m ndo vdt

cdc s6 te toan tuAn th0 chii d0 fe toan 6p dung. Ban T6ng Gi6m d6c cOng chiu trdch nhiQm qudn 117

cdc tiri sdn c0a COng ty vir do d6 di thttc hiOn c6c biQn ph6p thich hqp tl6 ngdn chan vd ph6t hiQn

c5c hdnh vi gian lin vd c6c vi pham kh5c.

Ban T6ng Gi6m d6c cam k6t d5 tuAn thfi cdc y6u cdu nOu tr6n trong viQc l?p Bdo c5o tdri chinh t6ng
hgp kdm theo.

PhO duyQt cic bio c6o tii chinh

Ban T6ng Gi6m d6c phd duyQt 86o c6o tdri chinh t6ng hop ilinh kem. 86o c5o tdi chinh t6ng hqp di
phdn 6nh trung thuc va hEp lf tinh hinh tdi chlnh cfra COng ty tai thcri di6m ngay 31 thdng 12 ndm
2OZS, ctng nnu fet qud hoqt dOng kinh doanh vdr cdc luOng luu chuy6n ti6n te cho nim tdrichinh k6t
thrlc cing ngay, phir hgp v0i c6c chuAn mqrc kE to6n, ChO dQ k6 to6n doanh nghiQp ViQt Nam vd c5c
quy dinh phap lf co li6n quan dOn viQc l0p vdr trinh bdry 86o c6o tdri chinh.

7

8 cam tiit xnic

Ban T6ng.Gi6m d6c cam kOt ring C6ng ty tudn th0 Ngh! dlnh 155/2020/ND-CP ngdry 3111212020 quy
dinh chi tiet thi hirnh mOt s6 Oieu cOa Lu?t chr?ng kho6n vdr COng ty khOng vi phqm nghTa vr; c6ng b6
thong tin theo quy dlnh tai ThOng tu s6 SOIZOZoITT-BTC ng?ry 16/1 1t2O2O (srla d6i mOt s6 cli6u khodn
taiTh6ng tu 68I2O24ITT-BTC ngdy 18/09/2024) cita 89 Tai chlnh hu0ng d6n ve viQc cOng n6 tnOng

tin tr6n thitruong chung khodn.
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COng ty TNHH Kidm Toan AFC ViQt Nam
AFC Vietnam Auditing Co., Ltd.

Thanh vien tqp doan PKF Qu6c td ,,,PKF
m Memberfirm of PKF lnternational

s6: 01 3t2026/BCKTTH-PB. 00407

BAo cAo KIEM ToAN Doc LAP

Kinh g&i: Gic cO d6rlg, C6c thinh vi6n HQitlting Quin tr!vi Ban TOng Giim diic
G6ng ty C6 phin LILAMA 3

Chung tOi Oa ti6m todn b6o c6o tai chinh t6ng hEp cho nim tdi chinh k6t thric ngdy 31 thing 12 ndm
2025 kdm theo c0a COng ty C6 ph5n LILAMA 3 (sau d6y ggi li "COng ty"), duEc lfp ngdy 30 thdng 3
ndm2026, tu trang 06.d6n trang 37, bao g6m Bdng cdn d6i k6 to6n t6ng hEp tai ngiry 31 th6ng12
ndm 2025, 86o c6o k6t qud hoqt dQng kinh doanh t6ng hqp, B5o c6o luu chuy6n iien te t6ng hgp
cho nim tdi chinh ket thUc cirng ngiry vi Bdn thuy6t minh b6o c6o tdi chinh t6ng hqp.

Trich nhiQm cia Ban T6ng Gi6m diic

Ban T6ng Gi5m d6c C6ng ty chiu tr6ch nhiQm l6p vir trinh biry trung thqrc vd hEp lf 86o c6o tdi chinh
t6ng hcrp theo chu5n muc k6 to6n, ch6 d9 kO toin ViOt Nam va caCquy clinh ph6p-117 c6 li6n quan d6n
vi6c lQp vd trinh bdy b6o c5o tdi chlnh vd chiu tr6ch nhigm ve fi6m so6t nOi b0 ma Ban T6ng GiSm
d6c xdc dlnh ld can thi6t Oe_Odm b6o viec lQp vd trinh bdry b6o c6o tii chinh tnOng co sai sOlt trqng
y6u do gian lin hoic nhAm l6n.

Tr6ch nhiQm cta Ki6m toin vi6n

Trach nhi6m c0a ch0ng t6i,ldr dua ra 1i ki6n ve Oao cdro tdichinh t6ng hEp dr.ra trOn k6t qud c0a cuQc
ki6m to6n. Chring t6i cti ti6n hdnh ki6m to6n theo c5c chuAn mLrc ki6m todn Vi6t Nam. C6c cnuAn
mlrc ndy y6u cAu ch[ng t6i tuiin thr] chuAn muc vd c6c quy dtnh vd dao d0c nghe nghiQp, Et [6
hoach vd thuc hien cuOc ki6m todn O5 Oat duqc s\r ddm bdo hqp ly vO viec li6u b6o caoiai ininn'c0a
COng ty c6 con sai s6t trgng yOu hay khOng.

COng vi6c ki6m todn bao gdm thqrc hiQn c6c th0 tuc nhim thu thap c5c bing chung ki6m todn v6 c6c
s6 ligu va,thuy6t minh trOn.bSo cio tdi.chinh. C6c th0 tuc ki6m todn duqc tya cnqn dga tr6n x6t dodn
c0a ki6m todn vi6n, bao g6m d6nh gidr rrji ro c6 sai s6t trong y6u trong b6o c5o tdi chlnh do gian lAn
hoic nhAm l5n. Khi thuc hi6n d6nh gid c6c r0i ro ndy, ki6m ioan vien Oa xem x6t ki6m so6l nOi bO
cia COng ty li6n quan d6n viec lflp vdr trinh bdy b6o c6o tdi chinh trung thqrc, hqp lf nhdm thiet ke
c6c th0 tttc kiSm to6n phD hop vcri tlnh hinh thrrc t6, tuy nhi6n kh6ng nhdm mr;c dich dua ra 17 ki6n v6
hi6u qui cOa ki6m so6t nOi b0 c0a COng ty. COng viQt kiSm to6n cUng bao g6m ddnh gi6 tinh thtch
hop cOa c6c chinh s6ch kO to5n duEc 6p {Ung va tinh hEp ly crla c6c uOc tinn te toan crla Hgi OOng
qudn tri c0ng nhu d5nh gi5 vi6c trinh bdry t6ng th6 beo c6o tai chinh.

Ch0ng t6i tin tudng ring c6c bdng chring ki6m todn mi chUng t6i di thu thap duEc lir dAy dri vd
thich hcrp ldm co sd cho 1i ki6n ki6m to6n ngoqi tru c0a ch6ng tOi.

Co s& cia f kiiSn ki6m tofn ngoqitrir

Tai ngdy 31 thdng 12 ndm 2A25, gia tri cOng no phdi thu kh6 doi chua duEc cOng ty dSnh gi6 vi trich
lap du phong vdigii tri29.812.3?1.241 VND. Di6u ndrydSn d6n khd ning kh6ngchicchin ring cdc
chi ti6u "Du phong phdi thu ngin han kh6 ddi' (md s6 137) vd chi ti6u "Lcyi nhuAn sau thu6 Lhua
phdn ph6i" (m5 s6 421) trdn Bdng cin d6i ke toin t6ng hEp d5 tluoc phdn 6nh phir hEp hay chua.
DOng thcri chi ti6u "Chi phi qudn lyi doanh nghiQp" 1m5 s6 26) vri cni iieu "Lgi nhu6n 

'sau 
tfiue thu

nhQp doanh nghiep" (m5 s6 60) tr€n 86o c6o ket qud hoqt dQng kinh doanh cho nim tiri chinh k6t
th(c ngdy 31 th6ng 12ndm2025 c6 rOi ro chua phin dnh dAy d0 s6 tiSn n6u tr6n.

I
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Ha Noi (ity 0ffice ' Tel: +84 24 320 02016 ' Fax: +84 24 379 50832 ' Email: pld.afmb@pkf.afrvietnam.vn
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D6n thcyi cli6m ph6t hdrnh 86o c6o ki6m to6n ndy, chring tOi chua nh?n duEc dAy di thu xdc nhin
c0a cdc khodn cpng nq phii thu kh6ch hdng v6i gi6 tri khodng 2,8 t'i VND, cOng nE phdi thu ngdn
han kh6c (bao g6m tqm *ng) vdi gi6 tr! kho6ng 6,2 t'y VND vd c6c khoAn cOng ng phdi trd nguoi b6n
ngSn han v0i gi5 tri khodng 30 t! d6ng. Cic th0 tuc ki6m to6n b6 sung c0ng kh6ng cho phep ch0ng
t6i ki6m tra duqc tinh tlting dtSn c0a s6 du c5c khodn cOng no phdi thu, phdi trd n6u tr6n. Do vQy,

chung tOi khOng th6 x6c dinh duEc cic di6u chinh cin thiet d6i v6i s6 du cOng nq phdi thu vd c6c
khodn c6ng nE phii tri n6u tr6n tqi ng,ry 31 th6ng 12 ndm 2025 cfing nhu viQc 6nh hu&ng c0a
ch(ng d6n c6c chi ti6u tr6n Bdng c6n d6i kC toan, 86o c6o k6t qud hoqt ttQng kinh doanh t6ng hEp
vd 86o cEro luu chuySn ti6n te t5ng hEp cho ndm tdi chinh ket thUc ngdry 31 thAng 12 ndm 2025.

Tai ngdy 31 th6ng 12 nitm 2025 khodn t6 tUy te ghl nhQn tr6n bdo c6o tdri chinh t6ng hqp cria COng
ty ldr 186.393.652.603 VND, vuEt qu5 v6n ch0 s& hiru la 134.893.652.603 VND. BOn canh d6, cdc
khodn nq phAj trd ngin hAn vuEt so v0i tdri sdn ngSn hqn vdi gid tri la 160.583.164.055 VND. C6c
d5u hiQu tr6n cho th6y khd ndng hoat dOng lien tuc c0a Cdng ty tuy thuQc vdo viec g6p b6 sung v6n
di6u 16 cia c6c C6 OOng, viQc gidn y6u cAu thanh todn c0a c6c chi nE c0ng nhu c6c phucrng dn t6i
co c6u tdri chinh khSc cl6 duy tri hoat dOng.

Y rien ki6m to6n ngoqitr}

Theo f ki6n c0a chUng tOi, ngoai tru dnh hu&ng c0a c6c v6n d6 n6u tai doan "Co s& c0a f ki6n ki6m
toSn ngoqi tru", 86o c5o tdi chinh t6ng hqp kem theo d5 phdn 5nh trung thqrc vir hgp l1i, trdn c5c khia
cqnh trgng y6u, tinh hinh tdri chlnh t6ng hqp cria COng ty tai ngiry 31 th6ng 12ndm 2025 c0ng nhu
k6t qud hoat dQng kinh doanh t6ng hop vd tinh.hinh luu chuy6n ti6n t0 t6ng hqp cho nim tdi chinh
ket thrlc cirng ngdy, phr) hqp voi ChuAn mqtc kd to6n ViQt Nam, ChO dO kO to6n doanh nghi6p Vi0t
Nam vi c6c quy dinh ph6p If c6 li6n quan d6n viOc lqp vd trinh bdy b6o c6o tdi chinh t6ng hgp.

Vin tI6 cin nhin mqnh

Chring toi luu 1i ngucri dqc 86o c6o tiichinh tl6n Thuy5t minh s6 5.4.1 - Phdithu kh6c ddi han. DAy
ldr khodn c6ng nE Phdithu kh6c ddi han tri giA24.000.065.063 VND c0a C6ng ty C6 phAn XAy dLlng
s6 8, khoan c6ng nq ndy C6ng ty duEc fe tnira todrn bO quy6n vir IEi ich hEp ph6p tu COng ty TNHH
mua bdn nq Vigt Nam (DATC). Theo Nghi quy6t s6 OOlt|Q-HDQT ngdry 27t0312025 c0a HQi d6ng
Qudn tri COng ty C6 phAn Lilama 3, do COng ty C6 ph6n xiy dqrng s6 I tnang Long di b! han ch6
hoat dOng vd ngrlrng srl dqrng h6a dcyn, c0ng nhu kh6ng th6 xuAt duEc hoa tton (cdn cf theo cic
Quy6t dinh vi Th6ng b6o c0a Cuc thu6 Ha Ngi vd.viQc ngung s* dqng hoa don e6i vOi COng ty C6
phdn xAy dqrng s6 8 Thing Long tir nim 20'19 d5n nay) n6n HOi tldng Qudn tri C6ng ty C6 phAn
Lilama 3 kh6ng hqp nhAt 86o c5o tdi chlnh c0a COng ty C6 phAn x6y dqrng s6 A Thang Long.

Y fien ki6m torin ngoqitru cia chring tOi di bao g6m gii tri dr,r phdng chua trich lQp cho khodn c0ng
nE

ONG THE DOC
Gi6m d6c chi nhinh
Gray CN DKHN ki6m to5n
56:0855 -2023 - 009 - 1

Nqucridwqc riy quyiin
CONG TY TNHH KIEM TOAN AFC VIET NAM

Ha NOi, Viet Nam
Ngdy 30 th5ng 3 ndm2026

NGUYEN XUAN HUNG

Ki6m to6n vi6n
GiSy CN DKHN ki6m toin
56:5701 -2023 - 009 - I
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CONG TY cO PHAN LILAMA 3
Dia chi: 56 86, ducrng TAn XuAn, Phucrng D6ng Ngqc, Thdnh pn6 Ua NOi, ViQt Nam

BANG CAN DOI KE TOAN TONG HOP
Tqi ngdy 31 thdng 12nim2025 M5usOB01 -DN

TAI SAN

A/ TAlsAru rucAru H4r.t

l/ Ti6n vd cic khoin tuong duong tiiin
1. Ti6n

ll/ Diu tu tiri chinh ngin h4n
lll/ Cic khoin phiithu ngin hln
1. Phaithu ngSn han crla khAch hirng

2. Trd truoc cho ngucri b6n ngin hqn

3. Phai thu ngdn han khdc

4. Dr/ phong phdi thu ngSn hqn kh6 ddi

5. Tdi sdn thi6u chcr xrl lf
lV/ Hing t6n kho
1. Hdng t6n kho

V/ Tai sin ngin hqn kh6c
1. ThuO GTGT tlucvc kh6u tru
2. ThuO vdr cdc khoAn phdi thu Nhi nudc
B/ TAI SAN DAr HAN

I/ Cic khoin phiithu dii hqn
1, Phai thu ddi han khiic

Il/ Tiisin cO Alnfr
1. Tdri sdn c6 dinn hiru hinh

- Nguydn gi6
- Gie fi hao mdn lu/'k6

2. Tiri sin c6 dinn v6 hinh
- Nguy1n gi6
- Gi6 tri hao mdn lui'ke

lll/ B5t d6ng sdn cliu tw
V/ Tei sin d& dang dii hqn

1. Chi phi x6y dtrng co bdn d& dang

V/ Diu tu tii chinh diri h4n

1. DAu tu viro c6ng ty con

2. DAu tu vdro c6ng ty li6n doanh, li6n k6t

3. Dqr phong dAu tu tdri chinh diri han

VU Tai sin dii h4n kh6c
1. Chi phl trd trudc ddi han

TONG GQNG TAr sAN 185.025.383.584 163.',144.0',17.615

MA

so
TM 31t12t2025

VND
0'il01t2025

VND

100

110

111

120

{30
131

132

136

137

139

140

141

{50
152

153

200

210
216

220
221
222
223
227
228
229
230
240

242

250

251

252

254

260
261

5.1

5.2

5.3

5.4

5.7

5.5

5.6

5.14

5.4

5.8

5.9

5.10

5.11

5.12

159.335.872.132
182.845.584
182.845.584

125.714.809.144
52.047.578.575

17.044.911.333

29.050.587.806

(44.377 .163.451)
71.948.894.881

33.129.704.023
33.129.704.023

308.513.381
284.062.643

24.450.738

25.689.51',t.452

24.000.065.063

24.000.065.063

414.259.361
414.259.361

19.830.183.967
(19.415.924.606)

41.620.000
(41.620.000)

1.275.187.028
1.275.187.028

4.280.000.000

7.820.480.000

(12.100.480.000)

137.214.75',1.044

242.303.348
242.303.348

{ 15.333.750.210

59.059.360.891

7.556.456.764

27.269.898.325
(50.500.860.651)

71.948.894.881

21.334.800.513

21 .334.800.513

303.896.973

284.462.643
19.834.330

25.929.266.571

24.000.065.063

24.000.065.063

579.141.750
579.141.750

19.830.183.967
(1 9.251 .042.21 7)

41.620.000
(41.620.000)

1.275.187.028
1.275.187.028

4.280.000.00;
7.820.480.000

(12.100.480.000)

74.872.730
74.872.730
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cONG TY c0 PHAN LTLAMA 3

Dia chi: 56 86, duong Tin XuAn, Phuong DOng Ngqc, Tlranh phqHa NOi, ViQt Nam

BAN THUYET MINH BAO CAO TAI CHINH TONG HOP
Cho nim tiri chinh tet tnUc ngdry 31 thdng 12 ndm 2025 Mius6B09-DN

Bdn thuyr0t minh niry li mQt bg phan kh6ng th6 tach roi dugc ttgc cirng vdi c6c b6o c5o tdri chinh dinh kem.

1. DAC DrEM HOAT D9NG

1.1 Hinh thtlc s& hiru v5n
COng ty C6 phin Lilama 3 dugc chuy6n d6itu doanh nghiep Nhdr nuoc ti6n th6n lir COng ty l5p mdy
va x-ay dl,Ing s6 3 thuOc T6ng cong ty l5p m6y Viet Nam theo quyet Olnn s6 ++SIQO-BXD ngiiy
16/03/2006 crla B0 tru&ng B0 x6y dLrng. COng ty hoql dQng theo gi6y chung nhQn ddng k1i kinh
doanh tan dAu s6 taoSOOO4a ngay zZtO6l2OOO do Sd KO hoach vdr DAu tu tinh Phri Thq c6p,-cl5ng k1i

thay d6i tan thl? 14 s6 26001O4S2A ngity 24t02t2026 do SO Ke hoach vd Diu tu thirnh pn6 Ha ru01

c5p.

TrU s& chinh c0a COng ty tai: 56 86 ducrng Tdn Xuin, phucrng XuAn Dinh, quQn Bic Tu Li6m, thirnh
ph6 Ha Nai.

V6n di6u le c0a C6ng ty la 51.500.000.000 VND, t6ng s6 C6 phAn la 5.150.000 C6 phAn voi mOnh
gia l2r 10.000 VND/C6 phAn.

1.2 Linh vyc kinh doanh

LTnh vuc kinh doanh chinh cia C6ng ty la hoat tlQng xiy l5p.

1.3 Nginh ngtrd finn doanh

Ngdnh ngh6 kinh doanh cia COng ty bao gOm:
. Thi c-Ong, xay dung c6c c6ng trinh cOng nghiQp, hq tdng k! thuQt dO thi, khu c6ng nghiOp,. ddn

dung, giao thOng, c-6ng trinh tn0y tgi, c6C cOhg trinh qu6c phong, ducrng dien virtram bi6n-th0;
. Kha; sat, tniet [e tu vZn xdy dr,rng c5c c6ng irlnh cOng nghiep vir ddn dung; Khdo sat thiet ke he

th6ng thOng tin li6n lac; tu v6n thi6t kO cOng nghigp cdrc c6ng trinh s6n xu6t: vit liQu xdy dUng,
giAy va cne Oien lucrng thgrc, thLrc phAm;

. fniet te, dOng m0i tau thuy6n, ca n0, xd lan vd c6c phuong tiOn v?n tdi thtiy d6n 1000 t6n, sfra
chira thuy6n, ca n6, xir lan vdr cdc phucrng tiQn clucrng th0y;

. DAu tu xAy dung vd kinh doanh nhdr, b6t dOng sdn;

. Khai th6c, sdn xuAt, kinh doanh vqt tu, thi6t bi, vat lieu xAy dqrng;

. Thi cdng xdy dqrng: san 0i mit bing, thi cOng n6n m6ng duong b0;

. Lip raplniei bi, m6y m6c cho cdc c6ng trinh; cung cAp, l6p dat vdr bdo tri thang m6y; 
.. Chre tao vdr l5p dat-thi6t bi nAng, ddm-cAu truc d6n 30 t6n, ndi trcvi, 6ng 6p luc vd thiet b! chiu 6p

Irtc;. Kinh doanh thuong mqi t6ng hgp, nguyOn vat liQu gi5y, khi h6a l6ng vd ciic cnAt 06t c5c loai;

Kinh doanh xuAt nfrap khAu vat tu, thi6t bi vd c6c dAy chuyOn c6ng nghQ.

1.4 Ciu trric c0a C6ng ty

T7i ngay 31 thang 12 ndm2025, cOng ty c6 1 cOng ty con,2 dcvn v! trUc thuOc vd 2 c6ng ty li6n k6t,

cu th6:

, -, .^ . .}ty te so ty E Dteu
hfuu quydt

.

5

1

fi

7

A

lr
A
.1

T€n C6ng ty Dla chi

Xi nghiQp Lilama 3.'1

Trung tAm tu v6n thiet ke
COng ty C6 phAn xAy dr,rng s6
8 Thdng Long (c6ng ty con)
COng ty TNHH Lilama 3 -
ECO (D6i t€n tU Cong ty
TNHH Lilama 3 - Dai Nippon
Toryo) (c6ng ty lien kCQ

Cum CN Bach Hac, Viet Tri, Phti Thq

L0 24-25 KCN Quang Minh, MO Linh, Hit NQi

56 86 TAn XuAn, phucrng Xudn Dinh, quqn
B5c Tu Li6m, Hir Nqi

Chi nhinh
Chi nhSnh

72Yo 72%

49%LO24-25 KCN Quang Minh, MO Linh; Hd NOi 49%
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cONG TY c0 PHAN LTLAMA 3

Dia chi: 56 86, tludng Tin XuAn, Phucrng D6ng Ngqc, Thdnh pn6 Ha NOi, Vi6t Nam

BAN THUYET MINH BAO CAO TAI CHINH TONG HOP
Cho ndm tdichinh ket thric ngdry 31 thing 12 ndm2025

T€n C6ng ty Dla chi lyteso
hOu

r!,9 bi6u
quy6t

P:il y,,?:,lf,"n Lilama 3'4 s6 927 Hrng vuong, Viet rri, phrt rhq 44,36% 44,26%
(cong ry rren Ket)

1.5 Chu k!, sin xuit, kinh doanh th6ng thudng

Chu ky sdn xu6t, kinh doanh thOng thucrng cria COng ty khOng quA 12 th6ng.

1.6 Dic di6m troqi OEng crla COng ty trong nim c6 inh huong diin 86o c5o tii chinh

Trong nim tiri chinh ket thric ngdy 31 thAng 12 ndm 2025, kh6ng c6 hoat dQng niro c6 dnh hu&ng
, 7 -tddrng k6 d6n cdc chi ti6u tr6n B5o c5o tdi chinh cia COng ty C6 phAn LILAMA 3.

1.7 Nhin vi6n

Tai ngdy 31 th6ng 12 ndm 2025, t6ng s6 nhdn vi6n cOa COng ty li 41 ngudi (tqi ngay 31 thlng 12
nim 2024Id 56 nguoi).

2. NAM TATCHiNH, DON V!TIEN TE Sr./ DUNG TRONG rE rOAru

2.1 Nim tii chinh

Ndm tdi chinh c[ra COng ty Oit 0Au tu ngdry 01 thdng 01 va k6t thUc vdro ngdy 31 thieng 12 duong lich.

2.2 Don vi ti6n tQ srl dgng trong k6 todn

Dcvn vi ti6n te s& dung trong kO to5n ld DOng ViQt Nam (VND) do vi$c thu, chi chri y6u tluEc thqc
hi6n bdng dcrn vi ti6n t0 VND.

3. CHUAN MLpc vA cHE DQ KE TOAN Ap OUruC

3.1 Chuin mr,rc vi ctr6 OE X6 toen 6p dr,rng

:

{
t
il
I

i
)

3.2

4.

4.1

COng ty 6p dqrng cdc ChuAn mr,rc kO toSn ViQt Nam vd Che d9 fO toan doanh nghiQp Vi6t Nam duEc
ban hdnh theo ThOng tu s6 zOOlzo14lTT-BTC ngdy 22t1212014 cia B0 Taichinh hudng dan Ch6 d9
k6 toan doanh nghiQp vdr ThOng tw 53120161TT-BTC ngity 21t03t2016 c0a 89 Tai chinh srla d6i, b6

r -,1sung mOt s0 tli,3u c0a ThOng tu 20012014/TT-BTC.

Tuy6n bO vC viQc tuAn thri ChuAn mr,rc kti toin vi ChC d0 tii toen

Ban T6ng Gi6m d6c ddm bio cl5 tu6n thi y6u cAu cOa c6c ChuAn mWc kO todn, ChO d0 kO to6n
doanh nghiQp Vi6t Nam duqc ban hirnh theo ThOng tu s6 20012014/TT-BTC ngdy 22 thdrng 12 nim
2014 c1ng nhu c5c thOng tu hucrng d5n thqrc hien chu5n mgc kO toin crja B0 Tai chinh trong viQc
16p B5o cao tdi chinh.

cAc cHiNH sAcH xE roAru Ae opruc

Ccr s& l4p 86o cio tdri chinh t6ng hqp

Bio c6o tdi chlnh duqc lip tren ccv s& kO to6n d6n tich (tru c6e thOng tin li6n quan d6n c6c luOng
ti6n).

C6c chinh s6ch k6 toSn Cdng ty st} dqrng d6 lap 86o c6o tdi chinh cho ndm tdri chinh ket thrlc ngdry 31
th6ng 12 ndm2025 dugc 6p dUng nhSt quin vdi c6c chinh s6ch dd duEc 6p dUng d6 lip 86o c6o tiri
chinh cho cho ndm tdi chinh ket th0c ngiy 31 thAng 12 ndm 2024.
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4.2

4.3

4.4

4.5

cONG TY cO PHAN LTLAMA 3

Dia chi: 56 86, duong TAn Xuin, Phuong DOng lllgqc, T!_rlh pl".l? NOi, ViOt Nam

BAN THUYET MINH BAO CAO TAI CH|NH ToNG HgP
Cho ndm tiri chinh ket thUc ngriy 31 thang 12 ndm 2025

Hing tiin kho

Hdng tOn kho duqc x6c dinh tr6n co s& gi6 thAp hcrn giOa gi6 g6c^vir gi6 tr! thuAn c6 th6 thUc hiOn

Ouqc. Cia g6c hing t6n kho bao g6m gi5 mua, chi phi nguy0n,vat lieu -trwc 
ti6p, chi phllao dOng trUc

ti6p vir cni-pnf sdn-xuAt chung noac cni phi li6n quan kh6c, n6u c6, ctd co dugc hirng t6n kho.& dla

di6m vdr trang th6i hiQn tai. GiE xuAt c0a hang t6n kho duqc x5c tlinh theo phuong ph6p thLrc te dicn

danh vdr cluqc hach toSn theo phuong ph6p kO khai thuong xuy6n.

Dqr phong gidm gi6 hirng t6n kho c0a C6ng ty cluqc trich lQp cho phin gi6 tri dU ki6n bl t6n th.At do

c6c'khoi-n iry gi:* tron-g gia tri (l6i thoi, h6ng, kem ph6m chAt...) cia.hdng t6n kho thuQc quy6n s&
hpu cria COnj ty dqa trOn Oang chung v6 sLI suy giim gi6 tri tqi ngay fet tnric nim tiri chlnh.

Miu si5 B 09 - DN

Cic giao dlch bing ngoqitQ

Cdc giao dich ph6t sinh bdng ngo4i tQ duqc chuy6n d6i theo tV gi5 tai ngdry ph6t sinh giao dich. 56
Ou cic khodn mUc ti6n te c6 gd ngoqi tQ tqi ngay ket thrlc nim tdri chinh duEc quy tl6i theo t! gi6 tqi

ngdy ndy.
Ch6nh l6ch tl gi5 ph6t sinh trong ndm tu c6c giao dich bdng ngoqi tQ tluqc ghi nh?n vdo doanh thu

hoat dOng taiciintr hoac chi phi tai chinh. ChOnh lQch t! gia do d6nh gi6 lai c5c khodn mUc ti6n t0 c6
g6c ngoTi tO tai ngdy ket thuc ndm tdri chinh sau khi bt tru ch6nh lQch ting vd ch6nh lech giim duqc
ghi nhQn vdo doanh thu hoat dQng tai chinh hoic chi phi tai chinh.

Tiiin vd c6c khoin twcrng dwong tiiin

Ti6n bao g6m ti6n mat, ti6n giri ng6n hdrng kh6ng kV hAn va ti6n dang chuy6n. Cdc khodn tucrng
duong tien la c6c khodn dAu tu ngSn hEn c6 thcvi han thu hOi hoac d6o han khOng qu6 3 th6ng co
khd n"dng chuy6n d6i de dang tharih mQt luqng ti6n x6c dinh vdr khOng co nhi6u rOi ro trong chuyAn

d6i thanh tien.

G6c khoin phii thu vdr dp phdng nq phii thu kh6 ddi

C6c khoin phdi thu duqc trinh bdry theo gi6 tri ghi s6 tru di c6c khodn dqr phong phii thu kh6 doi.

ViQc ph6n loAi c6c kho6n phdi thu la phdi thu khdch hirng vd phdi thu kh6c duEc thqrc hien theo
nguy6n t5c sau:

. Phii thu crla kh6ch hdng ph6n 5nh c6c khodn phdi thu mang tinh ch6t thucrng mqi ph6t sinh tu
giao dich co tinh ch6t mua - b6n giira COng ty vd nguoi mua ld don vi dQc l?p vcri COng ty.

. Ff,ai thu khdc ph6n 5nh c6c khoin phdi thu kh6ng co tinh thuong mqi, kh6ng li6n quan d6n giao

dich mua - bdn.

Dgr phong phii thu kh6 doi duqc lQp cho tung khodn nq phdi thu kh6 doi cdn cu vdo tu6i nq qu6 hqn

c0a'c6c [r,oan nq hoic du kien muc t6n th6t c6 th6 xdy ra, cu th6 nhu sau:

D6i v1i nq phdi thu qud han thanh todn:

. 3Oo/o gi6 tri tl6i vcyi khodn nq phdi thu qu6 hAn tu trOn 6 th5ng d6n dudi '1 ndm.

. 5To/o gi6 tri CI6i voi khodn nq phdi thu qu6 han tu 1 ndm d6n ducvi 2 ndm.

. 7Oo/o gia tri O6i v0i khodn nq phdi thu qud han tu 2 ndm d6n dudi 3 ndm.

. lOOoh gid tri tl6i vdi khodn nq phdi thu qu6 han tu 3 ndm tr& lOn.

D6i voi no phdi thu chwa qud hqn thanh todn nhung kho co khd ndng thu h6i:cdn cu vdo dtl ki6n

muc t6n th6t dA lap du phong.

Sy tdng hoqc gidm khodn dqr phong ph6i thu kh6 ddi cAn phdi trich l?p tqi ngay ket thtlc ndm tdi

chinh duqc h?ch to6n vdo chi phiqudn lf doanh nghiQp trong ndm.
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cONG TY cO PHAN LILAMA 3
Dia chi: S6 eO, duong Tdn XuAn, Phuong D6ng Ngqc, Tlranh p!r=H? NOi, ViQt Nam

BAN THUYET MINH BAO CAO TAI CHiNH TONG HOP
Cho ndm trii chinh ket thrlc ngdry 31 thieng 12 ndm 2025 Miu sti B 09 - DN

4.6

4.7

4.8

Sr,r tdng ho{c gidm kho6n dqr phong giim gi6 hdng tdn kho tluqc h?ch to6n viro gi6 v6n hdng ban
trong ndm.

Chi phi tri tru6c

Chi phi trd trudc bao g6m c6c chi phlthUc te da phat sinh nhung co liOn quan.tlOn k6t qud hoat dOng

sdn xu6t kinh doanh c0a nhi6u ky k6 to6n. Chi phi trd trucvc c0a COng ty bao g6m c6c chi phl sau:

C6ng cy, dyng cg

C5c cOng cqr, dqrng cU dd dua vdo srir d1rng ducrc phin b6 vdo chi phi theo phuong ph6p duong
thing vdithcri gian phan b6 khOng qu6 03 nim.

Chi phi s[ra chha tdi sdn cO Cllnh

Chi phi srla chira tai sdn ph6t sinh mOt lAn co gi5 tri lcvn duqc ph6n b6 vdro chi phi theo phucrng phap
ducrng th5ng trong thcri gian khOng qua 03 ndm.

Chi phi khdtc

Chi phi kh6c ld c6c khodn chi phi thuO vin phong. C6c khodn chi phi ndy dugc ph6n b6 theo phuong
ph6p duong thing trong thoi gian tucrng Ong tl6ivdi thcvigian thu6.

Tirisin cO Alnn hipu hinh vi khiu hao

Tai sdn c6 Oinn hiru hinh duqc th6 hiQn theo nguydn gi6 tru hao mdn l0y k6. Nguy6n gi6 tdri sdn c6
dinh huu hinh bao g6m todn bO c6c chi phi m5 COng ty phdi b6 ra d6 co duqc tiri s6n c6 dinn tinh
d6n thcyi di6m dua tdri sdn d6 vdo trqng th6i sin sdng s[r dqng. C6c chi phi phat sinh sau ghi nh?n
ban dAu chl ctugc ghi ting nguy6n gi6 tai sdn c6 dinh n6u c6c chi phi ndry chSc chin lirm ting IEi ich
kinh t6 trong tuong lai do sr? dUng tdi sdn d6. C6c chi phi ph6t sinh kh6ng th6a m5n di6u kiOn trOn

iluEc ghi nh?n ldr chi phlsdn xu6t, kinh doanh trong nim.

Khi tai sdn c6 dinh h0u hinh iluqc ban hay thanh lf, nguy6n gi6 vdr gi6 tri hao mon l0y k6 duqc xoa
s6 vdr ldi, 16 ph6t sinh do thanh lf duoc ghi nhin vdo thu nhqp hay chi phitrong nim.

Tai sin c6 Oinh h0u hinh dugc khSu hao theo phuong phSp clucrng thing dua trdn thoi gian hiru
dqrng uoc tinh. 56 ndm c0a c5c loai tdri sdn c6 dinfr hiru hinh nhu sau:

Loai tiri sdn c6 dinh 56 nim
Nhir cfra, vat ki6n tr0c 05 - 25

Phucrng tiQn v?n tdi, truy6n d6n 05

M5y moc thiet b! 05 - 10

Thiet bi, dqrng cqr qudn lf 05 - 06

Tiisdn cii Olntr v6 hinh vi khdu hao

Tiri sdn c6 Oinn v6 hinh duqc th5 hiQn theo nguy6n gi6 tru hao mdn IOy k6. Nguy6n gi6 tdri sdn c6
dinh vO hinh bao g6m todrn bO c6c chi phl ma COng ty phii b6 ra d6 c6 duEc tdi sdn c6 Oinn tinh d,3n

thoi di6m dua tiri s6n do vdo trqng th6i sin sdng srl dqrng.
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4.{0

cONG TY c0 PHAN LILAMA 3

Dia chi: SO 86, ducrng Tdn Xuin, Phucrng D6ng Ngqc'-1lt-'Lh. ph6 Hd NOi' Viet Nam

"BhNi iiluvEi'rvripn BAo cAo iai cniuH roNG HgP
Chonam tiri chinh ket thfc ngiry 31 lhAng 12 ndm2025

4.9 C6c khodn cliu tw vio c6ng ty con, g6p vr5n li6n doanh' ctiu tu vio c6ng tY li6n k6t

Mius6BOg-DN 
*

Ddu tu vito COng tY con

COng ty con li cdc c6ng ty do COng J1 
f<iA.m soit' Viec ki6m sodrt dat duqc khi COng ty co khi ning

ki6m sodt c6c chinh ,JEn iai chinn 
-va-noat'odng t'i' cac cong ty nhQn dau tu nhim thu duqc lqi ich

tu hoat dOng c0a c6c cOng tY ndY'

MOt khoin dau tu duqc coi lir n5m .ou1en 
kiSm sodrt c0a don vi iluqc tlau tu khi cong ty nam gio tren

50% quy6n s5, hCru .i, drn vi cl6 tru bi quvln s& hiru do khOng g-5n li6n qqyel ki6m sodt' NOu C6ng

ty khOng nim giCr tre. ;;'; ;rr*; tO r.'ir.l .., Or. 
"irna" 

tn-i-COng ty v5n co th. co duqc quv.n

(i6m soZt dcvn v! n6u COng tY c6:

. euv6n l6n hcyn 50% quy6n bi6u quyOt cga don vi nho mOt thod thu?n v6i c6rc nhi clAu tu kh6c;

: [ilil Jii pna' 
".;.ninn 

,a"n tai.cninn va noat dqng cga don vitheo mQt quv che hoac thod

thuan; 
mian nhiAm aa s6 tl ' rg quin tr!' Hqi d6ng thdrnh vi6n hoic

. Ail$ b6 nhiOm, miSn nhiOm dq 1q 
thinh vi6n crla HOi d6r

OO'pnan quin lli tucrng duong tqi COng ty con'

Cdc khodn diu tu vdo c1ng tY ti6n k6t

C6ng ty tien ket ldr doanh nghlOP m3 CifS ty,c6 6nh lugng OanO k6 nhung khong c6 quven ki6m

so6t o6i voi c6c cninn sacn-tai'ininn va niai dOng. Anh .nyot.g dEng t6 tndnien 
-& 

quyon tham gia

vdro vi6c dua ra 
"a";;;6ruirn 

,t 
"ni.n "iJn 

iii Jninh vir hoat-dong crra doanh nghiOp nh?n itau tu

nhung kh6ng ki6m so5t c6rc chinh s6ch niy'

c6c khodn d6u tu vdo cong ty li6n ret duqc ghi nhQn ban dau theo gi6 g6c,. bao g6m gi6r mua hoic

khodn g6p v6n cQng cdrc chi phl tien quaniffiiiep ben viec dAu tu iryetnq'no,n.g.iu 
tu bdng tai sFn

phi ti6n tO, gi6 pni f<rroan Oa..i-tu duqc ghi n[an t-ri"o gi6 tri hqp lf cria tiri sAn phiti6n tO tai thoi di6m

tfl;:tL loi nhu?n c.a c6c k! trucre khi khoin clau tu duqc mua duqc hach to5n giim gi6 tri c.a

chinh khodn tt6u tu d6. C6 tr?c vir rqi.nrllan cuq &t E sau .khi 
khodn tl6u tu duqc mua dugc ghi

nh?n doanh thu. C6 io" o,rq" nrran ninJlb' il,6;;hi;usc theo d6i s6 luqns c6 phi6u tdng th6m'

kh6ng ghi nhQn Sia tric6 pniE, nnan duqllOuqc ghi nh?n theo menh gi5.

Dqr phong t6n thSt cho c6c khodn d6u tu vdo c6ng ty li6n [e-t -duoc 
trich l?p khi c6no tv li6n ket bi 16

voi muc trich l.p bing ch.nh lech giCta ,6n!Op tiuc tii 9'i9.ta"=O.en 
iai c6ng I lien' r"et va v6n ch0

s6, hiyu thqc co nh6n vdi t'! lQ gop yOn crla i;;g it so vOi t6ng s6 v6n gop intrc te c;a c6c b6n tai

c6no tv tien ket. N6u c6ng ty li6n ket la d6i tL,qng lap eao caoiai tninh 
-nop 

nfrat ttrl cdn cu dB x5c

;riiit, phong t6n th6t ta aao c6o tdri chinh hgp nh6t'

Tdng, gidm s6 ou phong t6n th6t d6u.tu vio c6ng ty li6n k6t cin phdi trich lap tqi ng'ty k5t thuc nam

tai ciiifr duqc ghi nh?n vdo chi phitdri chinh

C6c khoin nq phii tri vi chi phi phii tri

Cdrc khodn nq phdi tri vir chi phi phdi trd duqc ghi nhQn cho s6 tien phdi trd trong tuong lai li6n quan

d6n hirng hoa vdr dlch vU dd nh?n duqc'

ViQcphanloaic6rcl<ho6nphditrdliphditringuoib6n,chiphiphiitrivirphditrdkh6ctluqcthuc
hiQn theo nguY6n tdc sau:

. phii tri nguoi b6n phdn 6rnh c6c khodn phdi tri lnang tinh ch6t thuong mai pl?!slll':g]1:
dich mua nang [6r,'o-i"r, *, tiri s6n ,a ngi.rd,i bin ladcvn vi dOc l?p vdi cOng ty, bao gom ca cac

[ioan pnai trirni nh?p khAu th6ng-qua nguoi nhQn.0y th6c'

. Chi phi phii trdphdn 6rnh circ 1noa,ipnJiti cho hdng,hoa, dich vu di nhan duqctu nguoi b6n

hoic tti cung cAp cho ngucri ,r, n|Ing'"r,"' 
"ni 

trdlo chua co h6a don hoic chua d0 h6 so'
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cONG TY cO PHAN LILAMA 3
Dia chi: 56 86, tlucrng TAn XuAn, Phuong D6ng Ngqc, Thdnh pn6 Ha NOi, ViQt Nam

BAN THUYET MINH BAO CAO TAt CHINH TONG HCYP
Cho ndm tdri chinh ket thric ngdy 31 th6ng 12 ndm 2025 Mius5Bog-DN

4.11

4.12

4.13

tdri liQu te toen vd c6c khodn phdi tr6 cho nguoi lao ttQng ve tien luong nghi phep, c6c khodn chi
phisdn xuAt, kinh doanh phdi trich trudc.

. Phdi tri kh6c phin 6nh c6c kho6n phdi trd khOng co tlnh thuong mqi, khOng li6n quan il6n giao
dich mua, b5n, cung c5p hdng hoa dich vU.

Chi phl phdi trd g6m c5c khodn chi phi thgc te chua ph6t sinh nhung duqc trich tru6c vio chi phi
s6n xuAi, kinh doinh trong k!, o6 odm bdo khi chi phi ph6t sinh thuc tO khong gay tlOt biSn cho chi phi
sdn xu5t kinh doanh tr6n co sd ddm bdo nguy6n t5c phir hEp gi0a doanh thu vir chi phi. Khi c6c chi
phi d6 phSt sinh, neu co ch6nh lOch voi s6 da tricn, fe toan ti6n hinh ghi b6 sung ho{c ghi giiim chi
phi tuong ung Vdi phAn ch6nh lQch.

Vi5n chi s& hfi,u

V6n g6p cia chi sd h*u

V6n gop c0a ch0 sd hiru duqc ghi nhQn theo s6 v6n thUc t6 cl6 g6p c0a c5c c6 dOng.

Thfng du v6n cd phdn

Thing du v6n c6 phin tlugc ghi nhQn theo s6 ch6nh lQch tdng do ph6t hdrnh c6 phi6u cao hcvn mQnh
gi5 vd ch6nh lQch tdng, gidm so voi gi6 mua lai khi bdn c6 phi6u qu!.

Loi nhuQn sau thud chua phdn ph6i

Lqi nhu?n sau thuO chua ph6n ptr6i pndn anh k6t qu6 kinh doanh sau thu6 lOy kO con lai c0a COng ty
sau khi di thqrc hiQn phdn pfr6i tqi nhu?n tai thoi di6m bdo cio.

Phin phi5i lqi nhufn

LEi nhu?n sau thud thu nhqp doanh nghiQp duEc ph6n ph6i cno c6c c6 dOng sau khi da trich lQp c5c
qu! theo Di6u le c0a COng ty c0ng nhu cAc quy dinh cOa ph6p lu?t vd d6 duEc Dai hOi tl6ng c6 dOng

[ff"'Jil8l pn6i tEi nhu6n cho cdc c6 oong duEc cin nhic don c6c khoin muc phi ti6n te nim trong
lqi nhu?n sau thu6 chua ph6n ph6i co thA enh hu0ng d6n lu6ng ti6n vir khd ndng chi trd c6 tuc nhu
IAi do dAnh gi5 lai tdi sdn mang di g6p v6n, ldi do ddnh gi6 lai c6c khoin mUc ti6n t0, cdc c6ng cu tdri

chinh vd c6c khoin mqc phiti6n t0 khdc.

C6 t*c iluEc ghi nhin ld nq phdi tri khi duqc Dai hQi d6ng c6 0Ong ph6 duyet vd co th6ng bdo chi tr6
c6 tuc.

\

1

?

Ghi nh4n doanh thu vi thu nhfp

Doanh thu cung c6p dlch vu

Doanh thu c0a giao dich cung c6p dich vU duEc ghi nhin khi k6t qud c0a giao dich do cluEc xdc dinh
mOt c6ch ddng tin cQy. Truong hEp dich v.U duqc thqrc hiOn trong nhi6u k!'thi do.anh thu duqc ghi
nh?n trong k!,-tluqc cin cu vao k6t qud ph6n c6ng viQc di hodn thirnh viro ngay k6t thrlc k!,k6 toen.
KOt qud c0a giao dich cung c5p dich vU cluqc x6c dinh khi th6a mdn t6t ci c5c tli6u ki$n sau:
i Doanh thu duqc xdc dinh tucrng d6i chSc chan.
. C6 khd ning thu duEc lqi ich kinh t6 tu giao dich cung c6p dich vU do.
. X6c dinh duEc phAn c6ng vi€c di hodrn thdnh vao ngiry ket th0c nim tdi chlnh.
. X5c dinh duEc chi phi ph6t sinh cho giao dich vd chi phi d6 hoin thirnh giao dich cung c6p dich

vu do.
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cONG TY cO PHAN LILAMA 3
Dia chi: 56 86, ducrng TOn Xu6n, Phuong DOng Ngac, Thdnh plqH? NOi, Viet Nam

BAN THUYET MINH BAO CAO TAI CHINH ToNG HqP
Cho ndm tdichinh fettnUc ngiry 31 th6ng'12 ndm2025 M5us6B09-DN

Doanh thu cho thud

Doanh thu cho thu6 tdi sdn duEc ghi nhQn trong 86o c6o k6t qud hoat dQng kinh doanh theo phuong
ph6p clucrng th5ng dqra vdo thcvi han c0a hqp d6ng thu6.

Doanh thu hoqt dQng titi chinh

Doanh thu phdt sinh tu ti6n l6i, c6 t*c, lgi nhuOn duEc chia vd cdc kho6n doanh thu hoat dOng titi
chinh kh6c duqc ghi nhan khi thod min 02 di6u kiOn sau:

. C6 khi ndng thu duqc lqi lEi ich kinh tO tu giao dich cl6;

. Doanh thu duqc x6c dinh tuong tl6i chdc ch5n.

4.14 Chi phi tlivay

Chi phi di vay bao g6m lfli ti6n vay vdr c6c chi phi khdc phdt sinh li6n quan trL/c tiep dOn cdrc khodn

vay.

9li pl] diray ctuEc ghi nh?n vdro-chi phl khi ph6t sinh. Truong hgp chi phi di vay li6n quan trr,rc ti6p

d6n vigc dAu tu xay dUng hoic sdn xuAt tai sdn d& dang cin c6 mQt thoi glan al0 dai (tr6n 12.thdng)

Od co in6 dua vaoirl du-ng theo muc dich dinh trucvc hoac b6n thi chi phi di vay ndry cluqc vOn hoa.

O6i vOi khodn vay ri6ng phUc vu viQc xdy dUng tai sdn c6 dlnh, bet dQng sdn ddu tu, 15i vay duoc v6n

h6a k6 cd khi thoi gian xAy dqrng dwoi 12 th5ng. Cdc kho6n thu nh?p ph6t sinh tu viOc diu tu tam

thoi c6c khodn vay duqc ghi gidm nguy€n gi6 tdri sin co li6n quan'

4.15 Gi6 vi5n hing bdn

i . , 4 - r: .l--, ^L: -Lr -Lar ^:-L ^.'.^ LA^^ L^A .Ji^tr ,,,, f\Aa I'Aaj
ura von nang bdn vdr dich vgr di cung cAp la t6ng chi phi ph6t sinh crla hdng ho6, dich vu- C6c khodn

chi pht phatiinh tren mrlc binh thudng c0a hdng t6n kho dugc ghi nhQn ngay vdo gi5 v6n hirng b6n

trong ndm.

4.16 Thui5

Thuii thu nhfp doanh nghiQp

ThuO thu nhip doanh nghiep bao gOm thue thu nhQp doanh nghiep hiQn hirnh vir thu6 thu nh?p

doanh nghiep hodn lai.
ThuO thu nhQp doanh nghiQp hiAn hdnh

Thu6 thu nhap hiOn hdnh ldr khoin thu6 iluqc tinh dua tr6n thu nhQp tinh thu6..Thu fa? tiih tlyg
ch6nh lgch so vdi lEi nhuqn ke toan ld do di6u chinh c5c khodn ch6nh lQch tam thcri giffa thuO vd k6

to6n, c6c chi phi kh6ng duEc tru cUng nhu di6u chinh cdc khodn thu nh?p khOng phdi chiu thu6 v2t

c6c khodn 16 duEc chuy6n. ThuO thu nhip doanh nghiep

C6c bdo cdo thu6 cfia COng ty s6 duqc ki6m tra bOi co quan thu6. Do sqr€p dqng cOa lu?t thu6 cho

tung toqi nghiep vU vir viOigidi thlch, hi6u c0ng nhu chAp thuan theo nhi6u c6ch kh6c nhau n6n s6

lieu cga bao c6o ttri chinh co th6 s6 khSc vcyi s6 li0u c0a ccr quan thu6.

C6c lo?ithuii khac

c6c loai thu6 khac duqc 6p dqrng theo c6c Lu?t thue hien hirnh tai Viet Nam.

4

\

4I
,
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cONG TY cO PHAN LILAMA 3

Dia chi: 56 86, duong Tin Xuin, Pl""lg. DOng Ngac' Thanh pn6 Ha NOi' ViQt Nam

BAN rHUyEr iuliNH BAo cAo iAi cniuH roNG HqP
;;" ;il iii 

"ninr' 
rct tnuc nsirv 31 thang 12 ndm 2025 Miu s6 B 09'DN
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4.17

4.18

5.1

C6ng cg tdri chinh

Tirisin tiri chinh

5.

ViOc phAn toai c6c tiri sin tdri chinh nay phU thuOc viro. !a1 c,lit-va muc dich c0a tiri sAn tiri chinh vdr

d*gc quyot dinh tai thcyj di6m ghi nhf n urn oau.'cac tiri s6n tai 
"ninn 

i,ia c6ng ty 96T co ti6n vir c6c

kho6n tucrng duong ti6n, cdc-khoin phdi tn, Xnatn natg' pfiai in' fna"' c6c khoin cho vay' c6c

c6ng cu tiri chinh o"q"""ib'?iua rnong duqc ni6m y5t'

rqi thoi oiSm gni nhan ban lA1,"19,t?!:?!,'1,:l'ildusc shi nh?n theo si6 s6c cQng c6c chi phi

g;-oOJcn c6 li6-n quan trqrc ti6p d6n tii sin tiri chinh d6'

Nq phiitri tii chinh

viec phin loai c6c khoin n-q tiri chinh phu thuoc vao b6n 9lel.Ya 
muc dich coa khodn nq tiri chinh vii

dusc quy6t dinh tai thcyi diSm ghi nhfn-ba;dat' ilf" pnai tra tai cninn cga COng ty gOm c6 c1c khodn

phdi trd ngucri nan, uri'G", .s,,iJ" kti"an prraiira rhic vi c6c c6ng cq tdi chinh ph6i sinh'

Taithcyi di5m ghi nh?n lin dAu, tru rlq phai trd li6n Auan-fC1thu6 mua tiri chinh vdr tr6i phi6u chuy6n

d6i ousc ghi nhQn *,"o gia ghan.b9, "a" 
6;i;^o onaitri talininn kh6c duqc ghi nh?n ban dAu

theo gi6 g6c tru 
"a" "iipiiigl"o 

di"n co rien quan trtri tiep d6n nq phdi tri tiri chinh d6'

BOn li6n quan

cdrc b6n duqc coi tdr li6n quan neu mot b6n c6 khd ndng ki6m so6t hoac co 6nh hu&ng ddng k5 d6i

voi b6n kia trons ,'e"'ir',i,#ifi!'.'.^"i..il;; ;;h tai ciinn-va hoat dOns Ca9 ben c,ng duqc xem

lir b6n li6n quan nOu cUng chiu sr,r t<i6m soJi chung hay chiu dnh hu&ng tldrng k6 chung'

Trong viOc xem xet m6i quan hQ cga c6c b6n li6n quan' bdn ch|t cga m6i quan hQ duqc ch6 trqng

nhi6u hon hinh th0c Ph6P l1i'

rHoNG TtN Bo suNG GHO cAc KHOAN MUC TR|NH BAY TRONG BANG CAN D6l KE TOAN

roNG HqP

Ti6n vi cic khoin tucrng ttuong tiiin

3111212025

VND

01t0'112025

VND

Ti6n mat

Ti6n grli ng6n hdrng khOng kV han

GQng

131.843.859

51.001.725

185.907.226

56.396.122
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cONG TY c0 PHAN LTLAMA 3

Dia chi: 56 86, ducrng Tin Xuin, Phucrng DOng Ngqc, Thdnh pn6 Ua NOi, ViOt Nam

BAN THUYET MINH BAo GAo TAI CHINH TONG HOP
Cho ndm tdi chinh ket thUc ngdy 3'1 thAng 12 ndm2025 Miu st5 B 09 - DN

5.2 Phii thu c0a khich hing ngin hqn

31t12t2025 01t01t2025

Gia tr!

VND

Dqr phong

VND

Gi6 tri

VND

DLI phdng

VND

Phiithu cdc b6n Ii6n quan

Phii thu cic khich hing
khic
T6ng COng ty L5p Miy ViQt
Nam

COng ty C6 ph6n Lisemco

Cpng ty C6 phAn Gang thep
Th6iNguy6n (TISCO)

BQLDA NM bOt giSy

Phuong Nam (TCT giSy VN)

COng ty C6 phAn GiSy Bdi
Bing
COng ty CP LISEMCO 2
Khdch hdng kh6c

7.166.882.001

4.206.430.034

(7.166.882.001)

(4.206.430.034)

7.166.882.001

4.206.430.034

839.989.200
32.556.306.341

(7.166.882.001)

(4.206.430.034)

(839.989.200)
(19.111.588.971)

52.047.578.575 (33.147.969.445) s9.059.360.891 (39.271.666.645)

5.421.026.027 6.342.976.876

2.663.068.439 (2.663.068.439) 2.663.068.439 (2.663.068.439)

5.283.708.000 (5.283.708.000)

)
t
i

I
!.

,,

a
n

2
*

\
32.590.172.074 (19.111.588.971 )

c0ng

5.3 Tri trudc cho nguli b6n ngin hqn

52.047.578.575 (33.147.969.445) 59.0s9.360.891 _(3e.2?1.669.649

3',1t12t2025 01t01t2025

Gia tri

VND

Dqr phdng

VND

Gi5 tri

VND

Dy phong

VND

Tri tru6c b6n li6n quan

C0ng ty C6 ph6n Xiy dqrng

s6 8 Thang Long

Tri trw6c cic kh6ch hing
khic
Cong ty TNHH DT vd XD
Xu6n LOc

COng ty C5 phAn Ngqc ViQt
Linh

COng ty c6 phAn

C6c d6i tuqng kh6c

1.867.533.400

1.867.533.400

10.960.499.327

3.348.690.469

15.177.377.933 (2.752.526.421) 6.008.923.364 (2.752.526.42',11

2.025.050.055

868.188.137 (868.188.137) 868.188.137 (868.188.137)

1.547.533.400

1.547.533.400

(1.884.338.284) 3.115.685.172 (1.884.338.284)

7.556.456.764 (2.752.s26.4211GQng 17.044.91',1.333 (2.752.526.421)
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cONG TY c0 PHAN LTLAMA 3

Dia chi: 56 86, ducrng Tdn Xudn, Phuong DOng Ngqc, Thdnh phqHa NOi, ViQt Nam

BAN THUYET MINH BAO GAO TAI CHINH TONG HqP
Cho nim tirichinh ket thUc ngdy 31 th6ng 12 ndm2025 Mius6B09-DN

5.4

5.4.1

Phii thu khic

Phii thu khic ngin h4n

01101t2025

Gi5 tri

VND

Du phdng

VND

Gi6 tri

VND

Dqr phong

VND

Phiithu diSituqng khic
Ti6n tam ung cho CBNV

Phdi thu kh6c

29.050.587.806

9.513.370.414

19.537.217.392

(8.476.667.585)

(4.458.010.666)

(4.018.656.e19)

27-269.898.325

8.060.334.656

19.209.563.669

(8.476.667.58s)

(4.458.010.666)

(4.018.656.919)

cqng

5.4.1 Phiithu kh6c dii han

29.050.587.806 (8.476.667.585) 27.269.898.325 (8.476.667.585)

3',ll'1212025 0'llo'|12025

\

Gi6 tri

VND

Dqr phong

VND

Gi5 tri

VND

Dqr phong

VND

I

i
t

iPhiithu c6c b6n li6n quan 24.000.065.063 24.000.065.063

24.000.065.063COng ty C6 ph6n XAy drxng
s6 a tnang Long (i)

24.000.065.063
{
I

c0ng

Chi phixAy dqrng co bdn d& dang (i)

Tdi sdn kh5c

cQng

24.000.065.063 24.000.065.063

(i) Day la khoin c6ng nE COng ty duqc kO thua toirn bO quy6n vir lEi ich h-qp phap tu COng ty TNHH mua

i3n nb Vigt Nam (DATC) cen cr?-theo Hqp dong mua b6n tdi sdn dAu gi5 s6 aglHOUA-DG ng-ry 1,011212018

giira COng ty TNI-iH mua b6n nq Viet Nam (DATC); COng ty C6 phin Lilama.3 vir COng ty c6 ph6n d6u gi6

inran ph;t va viec mua b6n khodn n9 phdi tnu c0a DATa iai COng ty C6 phdn Xiy dung s6 8 Thing Long;

Th6ng b6o s6 874IMBN-BMBN1 ngity 27t12t2018 cla Cpng ty TNHH mua b5n nE Viet Nam (DATC) vO viQc

"Chuy6n quy$n chri ncy c0a DATC tai CPTP Xdy dr,rng s6 e,tnang Long" vd Bi6n bdn x6c nhin c6ng nE giira
COng ty C6 lnan Litama 3 vd COng ty C5 phAn Xiy dLrng s6 a tnang Long ngdy 1910112019.

C6ng ty di c6 phucrng rin tl6 thu h6i kho6n nq thOng qua co cAu lai hoqt dQng COng ty C6 phAn XAy ciung s6

8 Thing Long.

5.5 Tii sin thiiiu cho xr? li

Gi5 tri

VND

Gi6 tri

VND

71.391.018.932

557.875.949

71.391.018.932

557.875.949

71.948.894.881 71.948.894.881

(i): Chi phldAu tu du 6n Nhdr m6y Bach Hac chua d0 di6u kiQn quyet toan theo quy dlnh

'19
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CONG TY cO PHAN LILAMA 3
Dia-chi: 56 86, ctucrng TAn Xuin, PhuongDOng Ngqc, Thdrnh pn6=Ha NOi, Viet Nam

BAN THUYET IVIIruN BAO CAO TAI CHINH TONG HqP
Cho ndm tirichinh fettnUc ngdry 31 th6ng 12 nEm2025 Mius6B09-DN

5.6 Hirng tiin kho

Nguydn lieu, vOt lleu

COng cu, dung cu

Chi pfrisan *u6t, kinh doanh
dd dang

c0ng

5.7 No xAu

13.875.565.722

20.597.593

19.233.540_708

3'.U1212025 01t0112025

Gi6 g6c

VND

Dqr phong

VND

Gi6 g6c

VND

Du phdng

VND

5.574.244.478
20.597.593

15.739.958.442

33.129.704.023 21.334.800.513

31t12t2025 01t01t2025

Nq phii thu ngin hqn
kh5 ddi

uA

an

q

h
Gia g6c Gi6 tri dLr phong Gia g6c Gia tri dlr phong

VND

T/g

VND VND VND

Nq phdi thu kh6ch hing
qu6 hqn

Cong ty C6 phan Lisemco > 3 ndm

COng ty C6 phAn Gang > 3 ndm
th6p Thai Nguy6n

BQLDA Nhdr may bOt giSy > 3 nim
Phucrng Nam (Tcty giSy

VN)

Cong ty TNHH KC > 3 ndm
COTTRELL Viet Nam

C6ng ty C6 ph6n Gi6y Bai > 3 ndm
-JBang

Cong ty C6 phAn > 3 nim
LISEMCO 2

D6i tugng khSc > 3 ndm

Cic khoin phdi thu
kh6c quf hqn

Tqm ung nhdn vi6n > 3 ndm

D6i tuqng khac > 3 nim

Tri tru6c cho nguli
b5n qud h4n

COng ty C6 phAn Nggc > 3 n5m
Vi0t Linh

D6i tuqng khac > 3 ndm

33.147.969.44s (33.147.969.445) 39.271.666.645 (39.271.666.645)

7.166.882.001 (7.166.882.001) 7.166.882.001 (7.166.882.001)

4.206.430.034 (4.206.430.034) 4.206.430.034 (4.206.430.034)

2.663.068.439 (2.663.068.439) 2.663.068.439 (2.663.068.439)

1.913.994.851 (1.913.994.851) 1.913.994.851 (1.913.994.851)

5.283.708.000 (5.283.708.000)

839.989.200 (839.989.200)

17.197.594.120

8.476.667.585

4.458.010.666

4.018.656.919

2.752.526.421

(17 .197 .594.120)

(8.476.667.585)

(4.458.010.666)

(4.018.656.919)

(2.752.526.4211

17.197.594.120

8.476.667.585

4.458.010.666

4.0'18.656.919

2.752.526.421

(17.197 .594.120)

(8.476.667.585)

(4.458.010.666)

(4.018.656.919)

12.752.526.421)

868.188.137 (868.188.137) 868.188.137 (868.188.137)

1.884.s38.28 4 (1.884.338.284) 1.884.338.284 (1.884.338.284)

_(50.soo!90.6s!_c0ng 44.377.163.451 _(443??.163451) 50.500.860.651
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cONG TY cO PHAN LILAMA 3
Dia chi: S6 AO, ctucrng Tin Xudn, Phuong DOng I{ga9, Tlrenh ph6=!? NOi, Viet Nam

BAN THUYET MINH BAO CAO TAI CHINH TONG HCTP
Cho ndm tdi chlnh ket thUc ngdry 31 thdng 12 ndm 2025

5.9 Tiisin cli Olntr v6 hinh

Nguy6n gii
s6 ou tai o1to1t2o2s

s6 ou tai 31t12t202s '

s6 du taio1to1t2o2s
s6 ou tai 31t12t202s

5.10 Tiisin d& dang diri hln

Chi phixdy dgrng ccv bdn d& dang

NAng cAp Stla ch0a NM B6n G6t- ViQt Tri

XD XuOng sdn xudt bOt giSy YOn lap

Xdy dqtng ha tang khu Cl

c0ng

Quydin s&
dqng dit

VND

T6ng cQng

VND

41.620.000

41620-000

41.620.000

41.620.000

Gii tr! hao mdn

s5 ou tai o1to1t2o25

s6 ou tai 31t12t202s

41.620.000

41.620.000

Gi5 trlcdn lqi
s6 du tai 01t0112025

s6 du tai 3111212025

Nguy6n gid tiri sin c5 dlnh v6 hinh cli net mrSu hao nhung vin cdn srl dgng

41.620.000

41.620.000

I
'./

R

41.620.000 41.620.000
41.620.000

31t12t2025

VND

41.620.000
{

01to1t2025

VND

1.275.187.028

371.403.866

577.910.298

325.872.864

1.27s.187.028

371.403.866

577.910.298

325.872.864

1.275.187.028 '1.275.187.028
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cONG TY c0 PHAN LTLAMA 3

Dia chi: 56 86, clucrng TAn Xudn, Phucrng DOng !l1ga9, Tlenh $6=t NOi, Viet Nam

BAN THUYET MINH BAO CAO TAI CHINH TONG HqP
Cho nim tdi chinh kCt th[c ngiry 31 lh1ng 12 ni,m 2025 MiusOBOg-DN

5.12 Ghi phi tri tru6c dii hqn

Cdng cq, dqng cq xuSt dirng

C6c khoin kh5c

c0ng

5.13 Phiitri nguli b6n ngin hqn

31t12t2025
VND

01t01t2025

VND

9.872.730
65.000.000

74.872.730

3',1t1212025 0'1t01t2025

Gi6 tri

VND

56 c6 khd
ndng trd nq

VND

Gi6 tri

VND

SO c6 khd
ning trd nq

VND

Phiitri cic b6n li6n
quan
C6ng ty CP LlLAMA3.4

Phii tri nhi cung cip
kh6c
C6ng ty C6 phAn Th6p
T6n Hung
COng ty C6 phAn COng

trinh duong thu!
VINAWACO
COng ty CP HOng Md

COng ty c6 phdn Ddu tu
c6ng nghQ Hung
Vugng
C6c nhd cung cAp khdc

c0ng

1.450.000.000

4.074.801.444

1.450.000.000

4.074.801.444

1.780.352.518

1.780.352.518

32.217,378.551

10.1 16.555.363

2.136.323.282

1.450.000.000

236.915.935

1.780.352.518

1.780.352.518

32.217.378.551

10.1 16.555.363

2.136.323.282

1.450.000.000

236.915.935

1.780.352.518 1.780.352.518

1"780.352.518 1.780.352.518

35.658.013.154 35.658.013.154

10.116.555.363 10.116.555.363

2.136.323.282 2.136.323.282

,

K
E

I

17.880.333.065 17.880.333.065 18.277.583.971 18.277.583.971

37.438.365.672 37,438.365.672 33.997.731.069 33.997.731.069
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cONG TY cO PHAN LILAMA 3
Dia chi: 56 86, duong TAn XuAn, Phuong D6ng Ngqc, Thdnh pn6_Ha NQi, ViQt Nam

BAN THUYET MINH BAO CAO TAI CH1NH TONG HOP
Cho nim tdri chinh ket thtlc ngdy 31 th6ng 12 ndm 2025 Mius6B09-DN

5.14 Nguli mua trd tidn trufc ngin hln
01t01t2025

Gi6 tri

VND

56 c6 khd
ning trd nq

VND

Nguoimua khic tri'
tidn trw6c
Trung tim chfng nhQn
phr) hEp ti6u chuAn

T6ng CT ViSn ThOng
Qudn DOi- Viettel
T6ng c6ng ty C6 phAn
xuAt nrr6p khAu vdr xiy
dL"Png ViQt Nam
C6ng ty c6 phAn Chdn
nu6i Lai Chdu
Khdch hdng khdc

22.373.725.495

2.051.516.200

785.000.000

22.373.725.495

2.051.516.200

785.000.000

8.319.485.563

2.101.516.200 2.101.516.200

785.000.000 785.000.000

2.058.067.355 2.058.067.355

14.902.780.033 14.902.780.033

4.634.429.262 4.634.429.262 3.374.902.008 3.374.902.008

a
I

(

t

ri

t

l-
!l

G

c0ng 22.373.725.495 22.373.725.495 8.319.485.563 8.319.485.563

5.{5 Chi phi phii trd ngSn hqn

Trlch trucyc chi phi cOng trinh

Trich truoc thuO co sd hq ting
Trich trucvc chi phi kh6c

cQng

5.16 Cic khoin phiitri khic

31t12t2025
VND

01t01t2025

VND

5.737.377.202

7.137.579.472

1.236_824.068

9.309.638.644

s.870.777.601

1.436.768^ 199

}',,t12t2025

14.111.780.742 16.6',17.184.444

01t0'1t2025

Gi6 tri

VND

56 c6 khd
ndng trd nq

VND

56 c6 khd
ndng trd nE

VND

Phiitri c6c b6n li6n
quan
Phiitri cic dtii
tuqng khic
Kinh phicdng clodrn

Bdo hi6m xA hOi
. -t I

Hao nrem y te

Bdo hi6m thAt nghiep

LEivay phii tr6
Phditrd kh6c

1,482.276.264

43.035.538.115

3.211.213.056
3.068.070.224

1.006.599.723

7.625.238.423

1.482.276.264

43.035.538.1 15

3.211.213.056
3.068.070.224

1.006.599.723

7.625.238.423

1.509.790.987

40.824.462.150

'3.037.662.420
2.990.936.608

247.315.448

6.485;002.048

1.509.790.987

40.824.462.150

3.037.662.420
2.990.936.608

247.315.448

6.485.002.048

59.428.935.80s 59.428.935.805 55.095.169.661 55.095.169.661

59.428.935.805 59.428.935.805 55.095.169.661 55.095.169.66{c0ng

25

31t',12t2025

ndng trd nE

VND VND

8319485563

Gi5 tr!

VND
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cONG TY c0 PHAN LTLAMA 3

Diqchi: 56 86, duong Tin Xu6n, Phuong DOng l,lga9, Tfranh pl"=H? NOi, Viet Nam

BAN THUYET MINH BAO CAO TAI CHINH TONG HOP
Cho nim tiri chinh k6t thUc ngdry 31 th1ng 12 nZm 2025 Miu sii B 09 - DN

5.19.2 Ghi ti6t viin g6p c0a chi s& h0,u

3',1t12t2025 01t01t2025
Gid tri

VND

ry lc
o/o

Gi6 tri

VND

ry lc
o/o

Ong Dodn Thanh TuAn

Ong NguySn Ti6n Thanh

Ong Nguy6n Duc Thinh

Ong Nguy6n Hdi Phong

Ong Dinh Ti6n Thanh

Bdr Tr6n Thi Thu Hucrng

C6c c6 dOng kh6c

5.279.000.000

7.778.010.000

5.000.000.000

3.303.000.000

2.933.740.000

2.680.000.000

24.526.250.000

10,250/o

15,100/o

9,7 10/o

6,410/o

5,70o/o

5,20%
47,620/o

25.630.000.000

777.010.000

50.000.000

206.740.000

24.836.2s0.000

49,77%

1,51%

0,00%

0,10%
0,40o/o

0,00%

48,23%

cQng 51.500.000.000 100% 51.500.000.000 100%

5.19.3 C6c giao dich v6 viin vdi c{c chtl s& hipu vi phin pnOi cO t(rc, chia lqi nhufn

Nim 2025

VND

Nim 2024

VND

,r

.I

t
;l

I

1

V6n g6p ttAu ndm

V6n g6p ting trong ndm

V6n g6p gi6m trong ndm

V6n g6p cu6i nam

5.19.4 GO phi6u

SiS lwqng c6 phi6u ding k1i phdt hinh
55lwqng c6 phiiiu di bin ra c6ng chfng
C6 phi6u pn6 tnong

Sr5luqng c6 phiiiu dang luu hinh
C6 phi6u prr6 ttrOng

Mdnh gia c6 phi6u dang luu hdnh (VND/C6 phieu)

51.500.000.000 51.500.000.000

51.500.000.000 51.500.000.000

31t12t2025

Cd phieu

5.150.000

5.150.000

5.150.000

5.150.000

5.150.000

10.000

01t01t2025
^i ,,1
L;O pnteu

5.150.000

5.150.000

5. 1 50. 000

5.150.000

5.150.000

10.000

29



cONG TY c0 PHAN LTLAMA 3
Dia chi: 56 86, duong TAn XuAn, Phuong DOng Ngqc, Thanh pn6 Ha NOi, Viet Nam

BAN THUYET MINH BAO CAO TAI CHINH TONG HCYP
Cho ndm tiri chinh kCt thUc ngiry 31 thAng 12 ndm 2025 Miu sii B og - DN

6 THONG TtN B0 suNG cHo cAc KHoAN MUc rRiNH BAy rRoNG BAo cAo KEr ouA HoAT
DQNG KINH DOANH

Doanh thu bin hing vi cung cdp dlch vr;6.1

Nim 2025

VND

Nim 2024

VND

Doanh thu hoqt dQng xAy l5p

cQng

6.2 Gi5 v5n hing b6n

Gi6 v6n hoqt dQng xAy l5p

Gqng

6.3 Doanh thu hoqt clgng tii chinh

LSiti6n grli, ti6n cho vay

cgng

6.4 Ghi phi tiri chinh

Chi philSivay
Dqr phong t6n th6t diu tu vdo dcvn vi kh6c

cgng

46.467.145.522 27.792.644.945

46.467.145.522 27.792.644.945

Nim 2025

VND

Nim 2024

VND

37.276.917.836 27.448.825.539

37.276.917.836 27.448.825.539

Nim 2025

VND

Ndm2024
VND

358.909 597.601

Nim 2025

VND

358.909 597.601

Nim 2024

VND

2.987.946.155 2.737.512.622

165.602.506

2.987.946.155 2.903.115.128
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cONG TY cO PHAN LILAMA 3
Dia chi: S6 aO, duong Tin Xudn, Phuong, D0ng Ngqc, Thdrnh plno-Ha NOi, Viet Nam

BAN THUYET MINH BAO CAO TAI CHINH TONG HOP
Cho ndm tdi chinh ket th(c ngdy 31 thlng 12 ndm 2025 Mius6BOg-DN

6.5 Chi phi quin lf doanh nghiGp

Chi phl nhdn vi6n qudn lf
Chi phl dO dirng, CCDC qudn 117

Chi phi khAu hao TSCD, ,.
lnue, pnr va lg pnr

Chi phidrt phong

Chi phidich vu mua ngodi, chi phi bing ti6n kh6c

cQng

6.6 Thu nhip kh6c

Thu nhfp tu cOng nq phdi trd ducvc miSn nghTa vu tr6 no

Thu nhqp kh5c k6 thua tu c6c khodn c6ng ng dd dLr phdng

Thu nhQp tu b6n c6 phin cOng ty con

Thu nhQp kh6c

cQng

6.7 Chi phi khic

Chi phi khic

cQng

2.002.949.842 11.448.404.450

Nim 2025

VND

Nim 2024

VND

3.506.819.764

14.872.730

129.405.272

9.694.232

2.269.459.874

3.808.588.259

26.209.092
129.405.272

25.055.904

(854.000)

2.198.815.565

5.930.251.872 6.187.220.092

Nim 2024

VND

Nim 2025

VND

:
I
,.j

i
I,\

ir
i

1

1.628.384.650

374.565.192

10.725.376.984

15.000.000

708.027.466

Nim 2025

VND

Nim 2024

VND

2.082.385.613 2.551.701.919

2.082.385.613 2.551.701.919
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cONG TY cO PHAN LILAMA 3
Dla chi: 56 86, duong Tin Xuin, Phucrng DOng Ngqc, Thinh n!6-na NOi, ViQt Nam

BAN THUYET TUIruN BAO GAO TAi CH1NH TONG HqP
Cho ndm tiri chlnh ket thUc ngdy 31 th6ng 12 ndm 2025 MiusOB0g-DN

6.8 Chi phi thuii TNDN hiQn hirnh

T6ng lqi nhufn kii to6n trudc thuii
C6c khoin didu chinh lcri nhuin f6 toan cI6 xic tlinh thu
,nip 

"rru 
ttrra rr,lDhi

C6c khodn di6u chinh tdng

Chiphi kh6ng hqp l0

C6c kho6n di6u chinh gidm

Cic khoin 16 duqc r6t ctruyOn

- Khodn 16 duqc chuyln ndm 2021

- Khodn t6 duqc chuydn ndm 2020

Thu nhfp tinh thu6 TNDN

Thu nhfp tinh thuii TNDN trong nim
Thuri suSt thu6 TNDN

Ghi phi thu6 TNDN tinh tr6n TNGT nim hien hirnh

6.9 Lii co bin trdn c6 phiiiu

Lqi nhufn fi-i toin sau thuii TNDN

Lsi nhuQn hoqc (16) phdn b6 cho c6 ctOng ph6 th6ng

G6 phi6u pn6 thOng ttang luu hinh binh qudn trong k!'

Liiccr bin tr6n c6 phi6u

6.10 Ghi phi sin xuSt kinh doanh theo yiSu ti5

Chi phi nhdn c6ng

Chi phi nguy6n lieu, vit lieu

Chi phi kh5u hao tiii sAn c6 Oinn

Chi phidqr phong

Chi phldich vU mua ngodi, chi phi kh6c bdng ti6n 4.558.747.018

15.960.884.002

21.758.629.490

198.102.280

(52.93e.428)

45.448.500.654

31.757.032.080 83.313.176.998

Nim 2025

VND

Nim 2024

VND

192.952.797

2.082.385.613

2.082.385.613

2.082.385.61s

(13.597.707.961)

(11 .322.369.551)
(2.275.s38.410)

(11.322.369.551)

20%

150.784.318

(114,554.941.4871

(11 .322.s69.551)
(103.2s2.571 .9s6)

('114.404.157.169)
jt

ll
.t\

T

'l
il

Nim 2025

VND

Nim 2024

VND

192.952.797

192.952.797

5.150.000

150.784.318

150.784.318

5.150.000

37 29

Nim 2025

VND

Nim 2024

VND

10.992.852.780

16.040.549.893
'164.882.389

cQng
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c6Nc rY c0 PHAN LTLAMA s
Dia chi: 56 86, duong Tdn XuAn, Phuong D6ng Ngpc, Thdnh pn6 Ha NOi, Vi€t Nam

BAN THUYET MINH BAO CAO TAI CHINH TONG HOP
Cho nim tdi chinh ket th0c ngEry 31 thdng 12 ndm 2025 M5u sr5 B 09 - DN

7 THONG TIN BO SUNG cHo cAc KHoAN MUc TRINH BAY TRONG BAO CAO LUU CHUYEN
TIEN TE

Tidin thu tF cli vay
Nim 2025 Nim 2024

VND VND

7.1

Ti6n thu tu divay theo kh6 ucrc th6ng thucrng

7.2 Tidn tri nq g5c vay

Ti6n trd no g6c vay theo kh6 udc th6ng thucrng

B. coNG cU TATGHINH

62.961.030.543 51.510.010.306

Nim 2025
VND

Nim 2024
VND

59.536.005.964 48.381 .871.205

COng ty co cdc tii sdn tii chinh nhu c6c kho6n cho vay, cdc khodn phdi thu khdch hdng vir c6c
kho6n phdi thu kh6c, ti6n mit vd ti6n grli ngin hqn phit sinh tryc tiep tir hoat dOng c0a C6ng ty. NE
phdi tr6 tdri chinh c0a COng ty ch0 y6u bao g6m c5c khodn nq vay, cdc khoin ph6i trd nguoi b6n vdr

c6c khodn phdi tr6 kh6c. MUc dich chlnh cOa c6c khodn nE phdi trd tii chinh nriy li nhdm huy clQng
c6c nguOn tdi chinh phUc vU cho c6c hoat clQng c0a COng ty. C6c loqi c6ng cU tdi chinh c0a COng ty:

Gi6 tr!ghis6
31t12t2025 01t01t2025

tl

I

"i
H

?

Gi6 g6c
VND

Du phdng
VND

A

Gra goc
VND

DLr phdng
VND

Tiisin tii chinh
Tidn vdr c6c khodn
tuong duong ti6n
Phdi thu kh6ch hing vdr

ph6i thu kh6c
DAu tu tdichinh

182.845.584

105.098.231.444 (44.377.163.451)

12.100.480.000 (12.100.480.000)

242.303.348

110.329.324.279

12.100.480.000

(50.500.860.651 )

(12.100.480 000)

117.381.557.028 (56.477.643.4511 122.672.107.627 (62.601.340.651)

Gi6 tr! ghis6
3',1t12t2025 01t0112025

VND VND
Nq phiitri tdri chinh
Vay vd no
Phditrd nguoi b6n vir phdi tr6 kh6c
Chi phi phditrd

180.172.865.909
96.867.301.477
14.111.780.742

176.747 .841.330
89.092.900.730
16.617.184.444

291.151.948.128 282.457.926.504

COng ty chua d6nh gi6 gi6 tri hEp lf c0a tiri sdn tiri chinh vdr c6ng nq tii chinh tqi ngay 31 thSng '12

ndm 2025 do Th6ng tw 210 c0ng nhu c6c quy tllnh hien hdnh chira co huong d5n cU th6 v6 viQc xdc
dinh gii tri hqp lf cOa c6c tdi sin tii chinh vir c6ng nE tdri chinh. Th6ng tw 210 y6u cAu dp dUng
Chu5n mqvc b6o c6o tiri chlnh qu6c t6 vO vi€c trinh bdy b6o c5o tiri chinh vi thuy6t minh thOng tin tl6i
vdi c6ng cU tdi chinh nhung kh6ng dua ra hudng d6n tuong ducrng cho vi€c d6nh gid vd ghi nhQn
cOng c.tl tdri chinh bao g6m cd 6p dqng gi6 tr; hqp lf, nhdm phir hqp vdi Chu5n mqrc b6o c6o tdi chinh
qu6c t6.
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cONG TY cO PHAN LTLAMA 3

Dia chi: 56 86, ducrng Tdn XuAn, Phucrng DOng Ngqc, Thirnh pn6 Ha NOi, Vi€t Nam

BAN THUYET MINH BAO CAO TAI CHINH TONG HOP
Cho nim tiri chinh ket thUc ngiy 31 thAng 12 ndm 2025

iii. Rii ro thanh khodn

Rii ro thanh khodn ld rii ro ma COng ty se gap kho khdn khithUc hiQn c5c nghTa vq tai chinh do thi6u
v6n. R0i ro thanh khodn c0a c6ng ty ch0 y6u ph5t sinh tu vi6c cdc tdri sin tdi chinh vir nq phdi trd tdi
chinh co thcvidi6m d6o han kh6c nhau.
COng ty gidm thi6u rii ro thanh khodn bing c6ch duy tri mgt luqng ti6n mat vd cdc khodn tuong
ducrng ti6n va c6c khodn vay d muc md Ban T6ng Gi6m d6c cho ring d0 O6 dap r?ng cho c6c hoat
dQng cOa c6ng ty vir gidm thi6u rii ro do nhirng bi6n dOng c0a lu6ng ti6n.
Bing duoi dAy t6ng hqp thoi han thanh to6n cOa c6c khodn nq phii trA tai chinh cOa COng ty dua
tr6n cdc khodn thanh to6n du ki6n trOn hcrp d6ng ccr sO chua OuEc chi6t kh5u:

Tir 1 nim TrGn 1 nim
trd xuiSng diin 5 nim TrGn 5 nim Cqng

VND VND VND VND

Mius5B09-DN

Nq phiitri tiri chinh
Taingiy 3111212025

Vay vd nE

Phaitra ngucri b6n vdr

phii tri kh6c

Chi phi phditrd
Gqng

180.172.865.909

96.867.301.477

14.111.780.742

180.172.865.909

96.867.301.477

14.111.780.742

291.151.948.128 291.151.948.128

Tai ngiy 0'110112025

Vay vd nq
Phditrd nguoi b5n vd
phdi trd kh6c

Chi phi phditri
GQng

176.747.841.330

89.092.900,730

16.617.184.444

.\
I176.747.841.330

89.092.900.730

16.617.184.444

9

9.1

9.1.1

282.457.926.504 282.457.926.504

Ban T6ng Gi6m d6c cam kdt COng ty c6 d0 kh6 ndng ti6p cin c5c ngu6n v6n cAn thi6t dA thanh to6n
cdc khodn nq d6n han tr6.

cAc rnOruG TIN KHAc

Giao dich vi s5 dw vfi c6c b6n li6n quan

C6c b6n li6n quan tdi COng ty bao gOm: c6c thdnh vi6n qudn lf ch0 ch6t, citc cA nh6n c6 liOn quan
voi cttc thdnh vi6n qudn If ch0 ch6t vd cAc b6n li6n quan kh6c.

Giao dlch vir sti dw voi cdc thirnh vi6n quin lf chn cn5t vi cAc cA nhin c6 Ii6n quan v6i c6c
thinh vi6n quin lf chu chlit

C6c thdnh vi6n qudn l1i ch0 cn6t g6m thdnh vi6n H0i d6ng qudn tri, Ban Ki6m so6t, Ban T6ng Gi6m
d6c va t6 toan tru&ng. CAccA nhAn co li6n quan voi cdc thinh vi6n qudn lf chrl ch6t la c6c thirnh
vi6n mdt thi6t trong gia dinh c6c thdrnh vi6n qudn l! ch0 ch5t.

Thu nhQp cla cdc thanh vi6n qudn ty chI chOt:
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cONG TY cO PHAN LTLAMA 3

Dia chi: S6 86, duong TAn Xuin, Phucrng DOng Ngqc, Thirnh pn5 na NQi, ViOt Nam

BAN THUYET MINH BAO CAO TAI CHINH TONG HOP
Cho nim tdri chinh k6t thric ngiry 31 thlng 12 ndm 2025 Miu sii B 09 - DN

BOn li6n quan Miii quan hO Nim 2025 Nim 2024
Ban T6ng Gi6m d5c, Ban ki6m so6t, K6 to6n tru&ngLuong, thi lao HDQT,

Nguy6n Ti6n Thdrnh Ch0 tich HDQT

Thdrnh vien HDQT - T6ng GiSm d5c

Thdnh vi6n HDQT - Ph6 TGD

Thdnh vi6n HDQT - Ph6 TGD

Ph6 TGD (Mi5n nhiQm nEm2024)
Tru&ng ban Ki6m sodt

Ki6m so6t viOn

Ki6m sodt vi6n

Thanh viOn HDQT - fe toen trudng

Dinh Ti6n Thdnh

Nguy6n Hdi Phong,-,
Lloan lnann luan
Nguy6n Ting PhuEng

Ta Nhu Didn

Hodng Trgng Kim

Ddng Anh TuAn

NguySn D*c Thinh

276.000.000

288.000.000

246.000.000

270.000.000

181.200.000

24.000.000

168.223.722

270.000.000

Nim 2025

259.124.320

268.535.760

230.073.385

248.948.016
2s.204.378

173.080.178

344.803.200

138.556.350

251.673.385

Nim 2024

55 Au voi cdc thdnh vi6n qudn ly chl chOt:

Ngoiri cdc th6ng tin di duqc thuy6t minh d c5c phdn n6u tr6n, tqi ngdy 31 th6ng 12 ndm 2025, COng
ty kh6ng con c6 c6c khodn chua duoc thanh to6n vcyi c6c thdnh vi6n qudn lf ch0 ch6t.

9.1.2 Giao dlch vi s5 du v6i cic b6n li6n quan khic

Cdc giao dich khac voi thitnh vi6n qudn ly chl ch6t va cdc thitnh vi6n mdt thi6t trong gia dinh cdc
thitnh vi6n qudn ly ch0 chSt:

COng ty kh6ng ph6t sinh giao dich b6n hdrng vd cung cAp dich vq c0ng nhu cdrc giao dlch khdc voi
c6c thdnh vi6n qudn lf chO ch6t vd c5c thdnh vi6n mAt thi6t trong gia dinh c6c thdnh vi6n quin lf chri
ch6t.

C6c b6n li6n quan kh6c vdi COng ty bao g6m cdc cOng ty con, c6c c6ng ty li€n k6t, ccy s& kinh doanh
ddng ki6m so6t, cdc cd nhin c6 quydn truc ti6p hofc gi6n ti6p bi6u quy6t O COng ty vi c5c thdnh
vi6n mAt thiCt tro.ng gia dinh hg,- c6c _doanh nghi€p do c6c nhdn vi€n quin lf ch0 ch5t vi cdc c6 nhdn
c6 quy6n trqrc ti6p hodc gi6n ti6p bi6u quyet c0a COng ty vd c6c thdrnh vi6n m3t thiOt trong gia dlnh
c0a hg.

\

\

/
I

Giao dlch voicdc b1n li6n quan khdc
BGn li6n quan MtSiquan hQ NQidung giao

dich
VND VND

COng ty TNHH Lilama 3 - COng ty li6n k6t
ECO

Ong Dodn Thanh TuAn C6 OOng lon - Thdnh
vi6n HDQT

Ldi ti6n vay ph6t
sinh
MiSn gidm no
vay
MiSn gi6m ldi
vay
Gidm tru cOng
nE

Mi6n gidm nE
vay

Trd ncr vay
ThuO co sd ha
tAng

1.450.000.000
327.272.728

41.897.500

1.370.000.000

1.636.688.003

1.717 .573.946

6.123.697.200

327.272.728Cdng ty c6 phAn XAy COng ty con
Dung s6 8 Thdng Long

COng nq voicdc bOn li6n quan kh6c

COng nE vdi c6c b6n liOn quan khdc duqc trinh biry trong cdc thuy6t minh O MUc 5
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