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S6/No.: 01/2026/NQ-DPHPCD/LBM ' Lam Déng, ngay/day 18 thang/month 4 nam/year 2026

_NGHI QUYET
PAI HOI PONG cp PONG THUONG NIEN NAM 2026
CONG TY CP KHOANG SAN VA VAT LIEU XAY DUNG LAM PONG

Can cu:
- Ludt Doanh nghiép sé 39/202‘0/QH1 4 va cde van ban sira doi, bo sung;
- Piéu 1¢ hién hanh cua Cong ty Co phan Khodng san va Vat liéu xdy dzmg Lam Dong
- Tai liéu hop Pai hji Pai héi\dong cé dong thuong nién nam 2026 cua Cong ty C6 phan
Khodng san va Vit liéu Xay dung Lam Pong;
- Can cit Bién ban hop PHPCD thuong nién sé: 01/2026/BBH-PHPCH/LBM ngay 18
thdng 4 nam 2026 ciia Cong ty Co phdn Khodng san va Vit liéu xdy dung Lam Pong.
RESOLUTION
OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
LAMDONG MINERALS AND BUILDING MATERIALS J/S COMPANY
Pursuant to:
- The Law on Enterprise No. 59/2b20/QH] 4 and its amendments and supplements;
- The current Charter of Lamdong Minerals and Building Materials Joint Stock Company;
- The documents of the 2026 Annual General Meeting of Shareholders of Lamdong Minerals and
Building Materials J/S Company;|
- The Minutes of the 2026 Annual General Meeting of Shareholders No. 01/2026/BBH-
DHDCD/LBM dated April 18, 2026 of Lamdong Minerals and Building Materials Joint Stock/

Company.

Pai hoi ddng cb dong thuong nién ndm 2026 (“PHPCP”) cua Cong ty C6 phan
Khoédng sén va Vat li¢u Xay dung Lam Dong ("LBM” hoic “Céng ty”) duoc tb chic tai
Hoi treong khach san Sai Gon-ba Lat, so 180 duong Ba Thang Hai, Phuong Xuan Huong -
Pa Lat, Lam Dong, luc 8:00 ngay 18 thang 4 ndm 2026,

The 2026 Annual General Meetzng of Shareholders (“AGM”) of Lam Dong Minerals and
Building Materials Joint Stock Company (“LBM” or “the Company”) was held at the Conference
Hall of Saigon-Dalat hotel, No.180, Ba Thang Hai street, Ward Xuan Huong - Da Lat, Lam Dong
' , 2026,

' QUYET NGHI:
IT IS HEREBY RESOLVED THAT:

Dleu 1: DHDCD thwong nién ]nam 2026 cia Cong ty LBM da thong qua Nghi
quyét véi cac ndi dung sau diy:
Article 1: The 2026 AGM of LBM has approved the following resolutions:

1. PIEU CHINH SO LUQNG HQI PONG QUAN TRI
* Noi dung Diéu 18 hién hanh: (khodn 1, Piéu 26 Diéu 1¢):
“S4 lwong thanh vién Hoi dong quan tri 1a 07 (bay) nguoi”.
* Noi dung diéu chinh:
“S6 lugng thanh vién Hoi déng quan tri 12 05 (ndm) ngudi”.
* Hiéu lwe ap dung: Tir 2026 sau khi Dai h6i biéu quyét thong qua.




1. ADJUSTMENT OF THE MEMBERS OF THE BOARD OF DIRECTORS
* Current provision of the Charter. (Clause 1, Article 26):
“The Board of Directors shall consist of 07 (seven) members”
* Adjusted provision:
“The Board of Directors shall consist of 05 (five) members”
* Effectiveness:
From 2026 after the approval of 2026 AGM of Shareholders
Ty 18 biéu quyét ddng y/Approval voting ratio: 100%

2. MIEN NHIEM THANH VIEN HQI PONG QUAN TRI VA BAN KIEM
SOAT NHIEM KY 2021-2025 VA BAU THANH VIEN NHIEM KY 2026-2030.
2.1 Mién nhiém Hoi dong quan tri nhiém ky 2021-2025

1. Ong Lé Pinh Hién — Chu tich HBQT
2. Ong Nguyén An Thai — Phé Chi tich HDQT
3. Ong Hau Vin Tuén — Thanh vién HDQT khéng diéu hanh
4. Ong Lé Vin Quy — Thanh vién HDQT khéng diéu hanh
5. Ong Mai Nam Duong — Thanh vién HPQT khéng diéu hanh
6. Ong Pham Gia Sim — Thanh vién HDPQT doc lap
7. Ong Ngb Vin Minh — Thanh vién HPQT déoc lap
2.2 Mién nhiém Ban Kiém soat nhiém ky 2021-2025
1. f)ng Pham Hong Hai - Trudng ban
2. Ba Nguyén Thi Thu Hwong - Thanh vién
3. Ba Ping Thi Hang - Thanh vién

2.3 Bau cir H§i ddng quan tri va Ban Kiém soat nhiém ky 2026 — 2030
- 86 lugng thanh vién Hoi dong quan tri: 05 (ndm) ngudi, trong do téi thidu 01
thanh vién HDQT doc 1ap.
- S6 luong thanh vién Ban kiém soat: 03 (ba) nguoi.
2. DISMISSAL OF MEMBERS OF THE BOD AND BOS UPON EXPIRATION AND
ELECTION MEMBERS FOR THE 2026-2030 TERM.
* Dismissal of members of the BOD upon expiration of the 2021-2025 term

1. Mr. Le Dinh Hien - Chairman of the BOD.
2. Mr Nguyen An Thai - Vice Chairman of the BOD.
3. Mr Hau Van Tuan - Non-executive member.
4. Mr Le Van Quy - Non-executive member.
5. My Mai Nam Duong - Non-executive member.
6. Mr Pham Gia Sam - Independent member.
7. Mr Ngo Van Minh - Independent member.
* Dismissal of the BOS members of the 2021-2025 term
[. Myr. Pham Hong Hui - Head of the Board.
2. Mrs. Nguyen Thi Thu Huong - Member.
3. Mrs. Dang Thi Hang - Member.

* Election of the BOD and BOS for the 2026-2030 term

- Members of the BOD: 05 (five) members. including at least 01 (one) independent
member.

- Members of the BOS: 03 (three) members.
Ty 1€ biéu quyét ddng y/Approval voting ratio: 100%



3. THONG QUA DANH SACH UNG VIEN BAU HOQI PONG QUAN TRI VA

BAN KIEM SOAT NHIEM KY 2026-2030

* Hoi dong quan tri va Ban kiém soat duong nhiém trinh DPai hoi dong cd dong
thuong nién nam 2026 danh sach tng cir vién dé bau thanh vién Hoi déng quan tri va
Ban Kiém soat nhiém ky 2026 — 2030 (Thong tin vé Ung vién Cong ty da cong bo

theo tai liéu hop)
A. Ung vién bau thanh vién HPQT:
1. Ong: LE PINH HIEN
Vi tri dé cir: Thanh vién HPQT khong diéu hanh.
2. Ong: NGO VAN MINH
Vi tri dé ctr: Thanh vién HDQT doc lap.
3. Ong: BUI HUU QUYNH
Vi tri @& ctr: Thanh vién HDQT khéng diéu hanh.
4. Ong: HAU VAN TUAN
Vi tri d& ctr: Thanh vién HPQT khong diéu hanh.
5. Ong: NGUYEN AN THAI
Vi tri dé& cir: Thanh vién HPQT khéng diéu hanh.

3. APPROVAL OF CANDIDATES FOR THE BOD AND THE BOS 2026-2030 TERM

The incumbent BOD and BOS respectfully submits to the 2026

profiles disclosed in the meeting documents).
A. Candidates for the BOD: |
1. Mr: LE PINH HIEN ‘
Nominated position: Non-executive member of the BOD.
2. Mr: NGO VAN MINH
Nominated position: Independent BOD member.
3. Mr: BUI HUU QUYNH
Nominated position: Non-executive member of the BOD.
4 Mr: HIUVAN TUAN
Nominated position: Non-executive member of the BOD.
5. Mr: NGUYEN AN THAI
Nominated position: Non-executive member of the BOD.

{GM of Shareholders the list
of candidates for election to the BOD and the BOS for the 2026—-2030 term (Candidate

g

Doi chiéu véi ti€u chuan tmg vién HPQT theo quy dinh phap luat va Diéu 1é:
Compuarison against Candidate Standards under Law and Company Charter:

sA R N geA oA
Tiéu chuan va dieu kién

% Cac wng vién/ Candidates

Criteria and Conditions 01 02 03 0 4 05
L. Il{"lﬂe.udg:huan Ya t(‘1‘-1€:u kién thanh vién Pap Pap Pap Pap Pap
01 dong quan tri img img img img ing
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II. Tiéu chuin b6 sung ddi véi TV Pép
HDQT doc lap i img i ] i
!{Z)];}izggal criteria for Independent Board Oualified




B. Ung vién bau thanh vién BKS:
1. Ong: PHAM HONG HAI
Vi tri d& ctr: Thanh vién Ban Kiém soét.
2. Ba: NGUYEN THI THU HUONG
Vi tri d€ ctr: Thanh vién Ban Kiém soét.
3. Ba: PANG THI HANG
Vi tri dé ctr: Thanh vién Ban Kiém soét.
B. Candidates for the BOS:
1. Mr: PHAM HONG HAI
Nominated position: Member of the BOS.
2. Mrs: NGUYEN THI THU HUONG
Nominated position: Member of the BOS.
3. Mrs: DANG THI HANG
Nominated position. Member of the BOS.
Péi chiéu tiéu chudn tmg vién thanh vién BKS theo quy dinh phéap luat va Diéu 1¢ Cong ty:

Comparison against Candidate Standards under Law and Company Charter:

Tiéu chuén va di¢u ki¢n Cac wng vién/ Candidates
 Criteria and Conditions
: 01 02 03
Tiéu chuan va diéu kién thanh vién Ban
Kiém soat Cong ty Dap ung Déap tng Pap ung
Criteria and conditions for members of the BOS Qualified Qualified Qualified

Ty 1é biéu quyét dong y/ Approval voting ratio: 100%

4. BAO CAO HOAT PONG QUAN TRI CUA HOQI PONG QUAN TRI NAM
2025.
(Chi tiét theo Bdo cdo ciia Hoi dong quan tri)
4. REPORT ON THE CORPORATE GOVERNANCE OF THE BOD
(Details are provided in the Report of the BOD)
Ty 1€ biéu quyét déng y/ Approval voting ratio: 100% .
5.BAO CAO HOAT PONG NAM 2025 CUA BAN KIEM SOAT
(Chi tiét theo Bdo cdo ciia Ban kiém sodt)
5. REPORT OF THE BOARD OF SUPERVISORS FOR 2025
(Details are provided in the Report of the BOS)
Ty 18 biéu quyét ddng Y/ Approval voting ratio: 100%
6. BAO CAO TAI CHINH PA KIEM TOAN NAM 2025
Bao cdo tai chinh ri€ng va Béo cdo hop nhit nim 2025 ctia Cong ty da duoc
Cong ty TNHH Kiém toén va Tu vAn RSM Viét Nam kiém toan. Céc bdo céo nay da
dugc cong bd thong tin theo quy dinh hién hanh va dang tai day du trén website ctia
Cong ty tai dia chi www.lbm-vn.vn, chi tiét bao gom:
- B4o c4o ctia Ban Téng Giam déc;
- B4o cdo cua kiém toan doc lap;
- Bang can dbi ké toan;
- B4o céo két qua hoat dong kinh doanh;
- B4o cdo luu chuyén tién té;
- Thuyét minh béo céo tai chinh.




6. AUDITED FINANCIAL STATEMENTS FOR 2025

The 2025 separate and consolidated Financial Statements have been audited by
RSM Vietnam Auditing and Consulting Co., Ltd. These statements have been disclosed in
accordance with the current regulations and are fully posted on the Company’s website at
www.lbm-vinvn, including the following details:

- Report of the Board of Management;

- Independent Auditor’s Report;

- Balance Sheet,

- Income statement (Report on business performance);

- Cash flow statement,

- Notes to the Financial Statements.
Ty 18 biéu quyét déng y/ Approval voting ratio: 100%

y 8 QUYET TOAN MUC CO TUC NAM 2025

Nghi quyet Pai hoi dong cb dong bat thudng nam 2025 phé duyét mirc cd tue la
25%/vbn diéu 1& (400 ty dong), Hoi dong quan tri kinh trinh Dai hoi dong co dong
xem xét thong qua quyét toan ty 1& chi tra ¢ tirc nam 2025 14 25% béng tién mit.

Chi tiét thuc hién nhu sau:

7. FINALIZATION OF THE 2025 DIVIDEND PAYOUT

The 2025 EGM of Shareholders approved a dividend rate of 25% of the charter capital
(VND 400 billion). The BOD respectfully submits 1o the AGM for consideration and
approval of the final 2025 cash a’z’ﬂ{lend payout at the rate of 25%. Details are as follows:

Mirc cb tire [(Déng/cp) Ngay chot danh

Dién giai sich Ngay chi tra
Explanation Dividend per share '
(VND/share) Record date higir dae
Tam Ung dot 1
2.500 (25%) 04/12/2025 19/12/2025

" interim payment
Tong cong/Total (25%) - = %

Ty 18 biéu quyét dong y/Approval voting ratio: 100%
8. PHUONG AN PHAN PHOI LQOI NHUAN NAM 2025

Hoi dong quan tri kinh trinh Pai hdi dong cd déng xem xét va phé duyét
phuong an phan ph01 loi nhuan sau thué nam 2025 cua Cong ty nhu sau.

- LN sau thue LBM chua phén phdi nam 2025 : 143.479.551.391 déng.
+ Chi tra c6 tirc nam 2025 (25%) : 100.000.000.000 dong.
+ Loi nhuan sau thué con lai : 43.479.551.391 dong.

D¢ lai loi nhuén sau thué chwa phan phéi : 43.479.551.391 dong,

8. 2025 PROFIT DISTRIBUTION PLAN

The BOD respectfully submits to the AGM for consideration and approval of the 2025

after-tax profit distribution proposal as follows:

- Undistributed after-tax profit of LBM for 2025 2 143.479.551.391 VND.
+ Dividend payout for 2025 (25%) 2 100.000.000.000 VND.
t Remaining after-tax profit o 43.479.551.391 VND.
- Rewained undistributed afier-1ax profit s 43.479.551.391 VND.

Ty 1& biéu quyét dong y/ Approval voting ratio : 100%




9. QUYET TOAN THU LAO, THUONG NAM 2025 VA KE HOACH THU

LAO NAM 2026 CUA HOI PONG QUAN TRI VA BAN KIEM SOAT.
9. FINALIZATION OF 2025 REMUNERATION AND BONUSES; AND THE 2026
REM LE’\«'IERA TION PLAN FOR THE BOD AND THE BOS.
1/ Quyét toan tién lwong, thu lao, thwéng nam 2025:
Finalization of 2025 remuneration and bonuses of 2025:

TT | - Noi dung ong qua

Actual remuneration

expenditure for 2025
(VND)

Remuneration as per
the 2025 AGM
Resolution (VIND)

No. Contents

Luong, thu lao HPQT va BKS

Salaries, remunerations for the BOD 1.152.000.000 1.152.000.000

and Supervisory Board

Chi b6 sung thi lao HPQT va Ban kiém
soat (twong tmg 5% loi nhuan téng thém
so v&i ké hoach Pai hoi nam 2025 giao.
2 - 3.465.000.000

Additional remuneration for the BOD and

Supervisory Board (equivalent 1o an extra

5% of profit above the plan set by the 2025
resolution.

Tong cong/Total 4.617.000.000

Quyét toan thu lao HDQT va BKS nam 2025 1a/Finalization of 2025 remuneration
and bonuses of 2025 for the BOD and BOS: 4.617.000.000 dong/VND

2/ Phwong 4n tién lwong, thu lao, thwéng HPQT, Ban Kiém soat nim 2026
The salary, remuneration and rewards plan for the BOD, BOS for 2026

Gia tri (dong/ngudi/thang)
Chire vu/Position
Amount (VND/person/month)
Chu tich Hbi dong quan tri
(Khéng bao gom tién déong BHXH bt bugc)
50.000.000
Chairman of the BOD
(Excluding compulsory social insurance contributions)
Phé chu tich Hoi dong quan tri
10.000.000
Vice chairman of the BOD
Thanh vién HPQT, Truéng BKS
5.000.000
Member of the BOD, head of the BOS
Thanh vién BKS
3.000.000
Member of the BOS




- P3 bao gdm bao hiém x4 hoi bat budc.
- M trich thuéng: Thu lao dugc chi ting thém 10% cta loi nhuan vuot ké hoach

DHDCD giao (ngudn chi tir qu§ luong nam 2026).

- Including compulsory social insurance contributions

- Bonus rate: Additional remuneration shall be granted at 10% of the profit exceeding the
target approved by the AGM of Shareholders (Source of payment: 2026 salary fund).

Ty 1€ biéu quyét dong y/ Approval voting ratio: 100%

10. PINH HUONG KE HOACH SAN XUAT KINH DOANH NAM 2026
10. BUSINESS AND PRODUCTION PLAN ORIENTATION FOR 2026

Chi tiéu Cong ty LBM Hop nhit
Indicators LBM Company Consolidated
Doanh thu (7y dong)
1.100 1.343

Total Revenue (I'ND Billion)

Loi nhuén trudce thué (7y dong)
140 150

Pre-tax profit (VND Billion)

Téi da 25%
Max 25%

Cb tic/Dividend

Ty 18 biéu quyét dong y/ Approval voting ratio: 100%

* Pinh hwéng ké hoach kinh doanh hop nhit giai doan 2026-2030

Consolidated business orientation for 2026—2030

Chi tieu 2026 2027 2028 2029 /2030
Indicators (Ty d/Bn VND) (TP} d/Bn VND) (Ty d/Bn VND) (Ty d/Bn VND) (Ty d@/Bn VND)
Doanh thu thuan |
1.343 '1.610 1.950 2.062 2.138
Net revemie
Loi nhudn TT
150 170 200 210 220

Profit before tax

11. LUA CHON DON VI KIEM TOAN BAO CAO TAI CHINH NAM 2026

Hbi dong quan tri kinh trinh Dai hdi ddng cb dong xem xét, thong qua viéc uy
quyén cho Hoi dong quan tri lya chon mét (01) trong ba (03) Cong ty kiém toan do
Ban Kiém soat Céng ty dé xuat dé thyuc hién kiém toan tai chinh nim 2026 cta
Cong ty LBM va cac Cong ty con, cu thé nhu sau:

1. Cong ty TNHH Kiém toan va Tu van RSM Viét Nam.

2. Cong ty TNHH Héng Kiém toan AASC.

3. Cong ty TNHH Kiém toan va Tu vin A&C.




Céc don vi kiém toan trén déu ndm trong danh sach cac td chic kiém toan
dugce Uy ban Chung khoan Nha nudc chép thuan thuc hién kiém toan cho céc Cong
ty niém yét trén thi trudng chimg khoan.

Ghi chii: Trong qua trinh thuc hién, néu bét ky don vi kiém toan nao trong danh sach
trén khéng con déap ing du diéu kién theo quy dinh cta phap luat. Hoi déng quan tri
dugc quyén lya chon don vi kiém toan khac thudc danh sach dugc UBCKNN phé
duyét dé thuc hién kiém toan nam 2026, trén co s& dé xuat ciia Ban Kiém soat Cong
ty.

11. SELECTION OF THE AUDIT FIRM FOR THE 2026 FINANCIAL STATEMENTS

The BOD respectfully submits to the AGM for consideration and approval of the

authorization for the BOD to select one (01) out of three (03) auditing firms proposed by

the Company's BOS to perform the 2026 financial audit for LBM and its subsidiaries, as

follows:

. RSM Vietnam Auditing & Consulting Limited.

2. AASC Auditing Firm Company Limited.

3. A&C Auditing and Consulting Company Limited.

The aforementioned auditing firms are all on the list of auditing organizations approved by
the State Securities Commission (SSC) to perform audits for listed companies on the stock
market.

Note: During the implementation process, if any of the auditing firms in the above list no
longer meet the conditions as prescribed by law, the BOD is authorized to select another
auditing firm from the list approved by the SSC to perform the 2026 audit, based on the
proposal of the Company's BOS.

Ty 18 biéu quyét déng y/ Approval voting ratio: 100%.

12. UY QUYEN TONG GIAM POC KY HQP PONG, GIAO DICH VOI
NGUGI CO LIEN QUAN:
12.1 P6i twong lién quan
, 1. Cong ty CP Pau tu va Xay dung Thiy loi Lam DPong (LHC): Cong ty me sd hitu
trén 64,9% vbn diéu 18.
2. Cong ty CP Pau tu va Xy dung 40.10: Cong ty con ctia LHC.
3. Cong ty TNHH Gach Hiép Thanh: Cong ty con (LBM s& hitu 94,391% VBDL).
4. Cong ty TNHH MTV Hiép Thinh Phat: Cong ty con (LBM s& hitu 100% VDL).
5. Cong ty TNHH MTV Bé tong LBM Pak Néng: Cong ty con (LBM s& hitu 100%
VDL).
6. Cong ty TNHH MTV LBM Tan Phti: Cong ty con (LBM s& hitu 100% VDL)
7. Cong ty TNHH MTV LBM Lgc Son: Cong ty con (LBM s hitu 100% VDL).
12.2 Noi dung giao dich
1. Chi trwong mua sdm tap trung
Nham t6i uu hoéa chi phi vin hanh, tang hi¢u qua quan ly néi bd va néng cao nédng
luc dam phan v6i nha cung cap, HDQT kinh trinh Dai hoi dong cb déng chép thuén
trién khai cong tdc mua sim tap trung cho toan hé théng Cong ty LBM va cac don vi
thanh vién tir nam 2026.
* Poi twong mua sam tap trung gdm
- PAu tu tai san;
- Mua ban hang hoa;
- Nguyén liéu, vat tu phuc vu san xuét kinh doanh.



2. Hop dong kinh té phuc vu hoat ddng sén xuat kinh doanh
Nhim ning cao hiéu qua hoat dong san xuét kinh doanh cta toan hé thdng, céc
Cong ty trong toan hé théng co thé thuc hién céc giao dich kinh t& véi nhau, bao
gdm nhung khéng gidi han:
- Mua ban hang hoéa va dich vu;
- Mua ban, thué may méc thiét bi;
- Hop dong gia cong, hop ddng thau phu va céc giao dich lién quan nham dép
g nang luc san xuét va nhu cau cia khach hang.
3. Gia tri giao dich dw kién
- Tong tai san hop nhét cua Cong ty LBM tai ngay 31/12/2025: 993 ty dong
- Téng gié tri giao dich du kién trong nam 2026: khoang 500 ty dong, tuong
duong khoang 50% tdng gid tri tai san hop nhit cia Coéng ty tai thoi diém
31/12/2025.
Téng Giam ddc co trach nhiém bao cao HPQT dinh ky hodc dot xudt vé& két qua
trién khai.
12. AUTHORIZING THE GENERAL DIRECTOR TO SIGN CONTRACTS AND
TRANSACTIONS WITH RELATED PARTIES:
12.1 Related Parties
[. Lam Dong Investment and Hyvdraulic Construction Joint Stock Company (LHC): The
parent company holding over 64.9% of the charter capital.
2. 40.10 Investment and Construction Joint Stock Company. A subsidiary of LHC
Hiep Thanh Brick Company Limited: LBM holds 94.391% of the charter capital.
3. Hiep Thinh Phat One Membey Limited Company: A wholly-owned subsidiary (100%
owned by LBM). |
4. LBM Dak Nong Concrete. One Member Limited Company: A wholly-owned
subsidiary (100% owned by LBM).
5. LBM Tan Phu One Member Limited Company. A4 wholly-owned subsidiary (100%
owned by LBM).
6. LBM Loc Son One Member Lumlea’ Company.: A whollv-owned subsidiary (100%
owned by LBM).
12.2 Transaction contents
1. Centralized procurement policy
In order to optimize opemtl‘ng‘cosﬁs, enhance internal management efficidncy and
strengthen negotiation capacity with suppliers, the BOD respectfully proposes that the
AGM approve the implementation of a centralized procurement mechanism across the
LBM system and its member companies starting from 2026.
* Centralized procurement items include:
- Investment in assets,
- Purchase and sale of goods,
- Raw materials and supplies serving production and business operations.
2. Economic contracts serving business operations
To improve the overall operational efficiency of the group, companies within the system
may conduct economic transactions with each other, including but not limited to:
- Purchase and sale of goods and services;
- Purchase, sale or lease of machinery and equipment;
- Processing contracts, subcontracting agreements and other related transactions to
meet production capacity and customer demands.
3. Estimated transaction value




- Total consolidated assets of LBM as at 31/12/2025: VND 993 billion.
- Estimated total transaction value in 2026: approximately VND 500 billion, equivalent
to about 50% of the Company’s consolidated total assets as at 31/12/2025.
The General Director shall be responsible for reporting the implementation results to
the BOD periodically or on an ad-hoc basis.
Ty 18 biéu quyét ddng y/ Approval voting ratio: 100%

13. SUA POI, BO SUNG PIEU LE VA CAC QUY CHE QUAN TRI NOI BQ
1. Thong qua ndi dung sira ddi, bo sung va toan vin cac vin ban (ban song ngir
Viét - Anh):

- Piéu 18 Céng ty;

- Quy ché Nbi bd vé quan tri Cong ty;
- Quy ché hoat dong ctia Hoi dong quan tri;
- Quy ché hoat dong cua Ban Kiém soét.

2. Giao va iy quyén cho Héi dong quan tri:
- Chiu trach nhi¢ém hoan thién ndi dung céc van ban néu trén dam bao phu hop vai
quy cua dinh phap luat va diéu chinh theo hudng dan ciia co quan Nha nude ¢6 thdm
quyén (néu co).
- Thyc hién cac thu tuc dang ky thay d6i noi dung diang ky doanh nghiép (bao gbm ca
thay d6i nganh, nghé kinh  doanh) v6i co quan nha nude co thdm quyén;
- Ban hanh c4c van ban can thiét theo yéu céu cua phép luat va t6 chirc trién khai thuc
hién.
13. AMENDMENTS AND SUPPLEMENTS TO THE CHARTER AND INTERNAL
CORPORATE GOVERNANCE REGULATIONS
1. Approval of the amendments, supplements, and the full text of the following documents
(bilingual version Vietnamese - English):

- The Company's Charter,

- Internal Regulations on Corporate Governance;

- Operating Regulations of the BOD;

- Operating Regulations of the BOS.
2. Assignment and Authorization to the Board of Directors:
- To be responsible for finalizing the content of the aforementioned documents to ensure
compliance with the law and adjusting them according to the instructions of competent State
authorities (if any).
- To carry out procedures for registering changes to business registration information
(including changes to business lines) with competent State authorities.
- To issue necessary documents as required by law and organize the implementation thereof.

Ty 18 biéu quyét ddng Y/ Approval voting ratio: 100%.



14. KET QUA TRUNG CU THANH VIEN HQI PONG QUAN TRI VA BAN
KIEM SOAT NHIEM KY 2026 - 2030:
14. ELECTION RESULTS FOR THE BOD AND BOS FOR THE TERM 2026 - 2030

A. Thanh vién HPQT/Members of the BOD

STT Ho va tén @ng vién S6 phiéu bau Ty 1¢
No. Name of candidate Number of votes Rate (%)
1 | Ong/Mr: Lé Dinh Hién 44.858.869 26,69
2 | Ong/Mr: Hau Van Tuén 36.832.400 21,91
3 | Ong/Mr: Nguyén An Thaéi 29.974.500 17,83
4 | Ong/Mr: Ngb Van Minh 28.205.300 16,78%
5 | Ong/Mr: Bui Hiru Quynh 28.105.000 16,72%

Ong Lé Pinh Hién, vdi sb phiéu bau cao nhét di triéu tap va chu tri phién hop
dau tién ctia Hoi dong quan tri nhiém ky 2026-2030.
Hoi dong quan tri da tién hanh bau Cha tich Hoi dong quan tri va Pho Chu tich
Hoi dong quan tri Cong ty nhiém ky 2026 — 2030 voi két qua:
1. Ong Lé Pinh Hién - giit chirc vu Chu tich Hoi dong quan tri.
2. Ong: Nguyén An Thai - giit chtrc vu Phé Chu tich Hoi ddng quan tri.
After announcing the election results, Mr. Lé Pinh Hién — the member of the Boar d
of Directors who received the highest number of votes — convened and chaired the first
meeting of the Board of Directors for the 2026-2030) term.
At this meeting. the Board of Directors proceeded to elect the Chairman and Vice

Chairman of the Board of Directors for the 2026—2030) term. The results are as follows:
Mpr. Lé Dinh Hién was elected as Chairman of the Board of Directors. /

Mpr. Nguyén An Thai was elected as Vice Chairman of the Board of Directors.

o)
‘A
G
»
*

»

B. Thanh vién BKS/Members of the BOS

STT Ho va tén @ng vién S6 phiéu bau Ty 1€
No. Name of candidate Number of votes Rate (%)
1 | Ba/Mrs: Pang Thi Hing 38.325.286 22,80
2 | Ong/Mr: Pham Hong Hai 33.062.578 19,67
3 Ba/Mrs: Nguyén Thi Thu Huong 29.371.829 17,48

Diéu 2: Di¢u khoan thi hanh
1. Nghi quyét nay c6 hiéu lyc thi hanh ké tir thoi diém duogc Dai hoi thong qua.
2.CH dong, Hoi déng quan tri, Ban kiém soat, Ban DPiéu hanh va tit ca cac cé
nhén, t6 chirc ¢6 lién quan chiu trach nhiém thi hanh Nghi quyét nay.
Article 2. Implementing Provisions.




1. This resolution shall take effect from the moment of its approval by the AGM.
2. The Shareholders, the Board of Directors, the Board of Supervisors, the Board of
Management, and all relevant individuals and organizations shall be responsible for

implementating this Resolution.

TM. PAI HOL BONG CO PONG

Noi nhin/Distribution:

- Nhu Diéu 2/as per Article 2,
- Website LBM;

-BP CBTT/Inf Dis Dept;

- Luu/Achieve.




CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DUNG LAM BONG
LAMDONG MINERALS AND BUILDING MATERIALS JOINT STOCK COMPANY - LBM
Bia chi/ded: §7 Phi Ddng Thién Vuong, Phuimg Lim Vién - Da Lat, Lim Dén g

Eign thoai/ Tel: 0263.3832511  Fax: 0263.3830142
CRCN EHR DN P Rpsgecraures Mo SEO0391633 @0 50 Tai chinh tinh Lam Bong cofip, thay 44i Wn 1§ ngiy

22025 Ml M L D Poasiicied Phepronsiapend af Frasinee, sameed 18 an Jaantd

Q&N 01/2026/BBH-DHDCE/LBM Lim ﬂ:’.‘lrng. ngdviday 18 thang/monih 4 ndmivear 2026

BIEN BAN HQP
) DATHOQI DONG CO DONG THUONG NIEN NAM 2026
CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DUNG LAM BONG

Thén gian khai mac: Bh00, ngay 18 thang 4 ndm 2026,
Bia diém hop : Hi trwdmg khéch san Sai Gon - Pa Lat.
Bia chi : 50 180, dwong 3 thang 2, P. Xudn Huong-Da Lat, Lam ﬂéng.
Hinh thire t6 chire : Hop truc tiép.
MINUTES OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
LAMDONG MINERALS AND BUILDING MATERIALS JOINT STOCK COMPANY

Crpening time s 8:00 AM, April 18, 2026,

Mesting venue s Conference Hall of Saigon-Dalat Hotel.

Address » No, 180, 3 thang 2 s, Xuan Huong - Da Lat ward, Lam Dong
Province, Vietnam.

Meeting format ¢ In-person meeting.

. THANH PHAN THAM DY
1. HGi ding quin tri (“HBPQT™): Hi¢n dign 07/07 thanh vién

- Dng Lé Binh Hién : Chu tich HBQT.
- 'Dng Ngu;-.ren An Thai : Phd Chua tich HPQT.
Ung Hau Vin Tuén : Thanh vién khong di%u hanh.
- Ong L& Vin Quy : Thanh vién khong digéu hanh,
- Ong Mai Nam Duong : Thanh vién khong diéu hanh.
-{;}ng Pham Gia Sam : Thanh vién dic 13p.
= Ong Ngé Vian Minh : Thanh vién déc lap.
2. Ban kiém sodt (“BKS”): Hién dién 02/03 thanh vién
- Ong Pham Hbng Hai - Trudmg Ban Kiém sodt
- Ba Nguyén Thi Thu Hrong  : Thanh vién BKS fvdng cé I do chinh ding).
- Ba Ding Thi Héng - Thinh vién BKS.
3. Ban Piéu hinh vi cin bd nhiin vién Cing ty
Dnb L¢ Cao Chuang - Tong Giam déc.
-Ong Ngiuyen Quang Duyét  : Pho TGD.
- Ong Trin Vin Hién - Pha TGB.
- 'l.:]ng_ L¢ Thanh Hoa : Pho TGB.
- Ong L& Nam Pong - Ké todn truong.

- Cing céc can bg va ngudi lao dong tai Van phong Cong ty.
4, C6 déng tham dy
i::um ) I::E': dong va nguoi duge uy qu?en hop 1é ciia Co dong theo Danh
sach cd dang chét tai ngay 19/3/2026 do Téng Céng ty Luu ky va Bi trir chimg
khoan Viét Nam (“VSDC™) cung cap,
1. ATTENDEES:
[. The Board of Directors (“BOD™): 07/7T members present



- Mr L& Binh Hién
- Mr Nguyén An Thai
- Mr Héu Viin Tudn
- Mr L& Van Quy
- Mr Mai Nam Duong
- Mr Pham Gia Sdm

- Mr Ngd Vin Minh

Chatrman.

! Viee Chairman
 Mon-executive member.,
: Non-executive member
: Non=executive member.
¢ Independent member

» Independent member

2. The Board of Supervisors (*BOS™) 02/03 members present

- Mr Pham Héng Hai

- Mrs Mguvén Thi Thu Hiromg

- Mrs Dang Thi Hing

¢ Head of the Board.

s Member fabrent with velid recvon),

! Member.

3. The Board of Management and staff

- Mr Lé Cao Quang
- Mr Nguyén Quang Duyét
- Mr Trdn Vian Hién
- Mr L& Thanh Hia
- Mr L& Nam Péng

s Gieneral Director.
s Wiee General Director.

Vige General Director,

s Wiee General Director,
CChief Accountant,

- And other officers and emplovees of the Company's Office.

4. Attending Shareholders

Inclnding 40 shareholders and

sharcholders® List finalized on

authorized proxies m
March

accordance
(8, 2026,

Depository and Cleaning Corporation (“V5DC™),

I1. DIEN TIEN CUA PAI HOI
A. Thii tue khai mac Bai hii
1. Tuyén b 1y do:

with the

pnwid-_‘d h],." Viemam Secunbes

Ong Thai Bang F'hm:mg thay mét Ban 10 chire Dai hm tuyén bé 1§ do to
chite Dai hdi, gidi thidu cde dai bidu tham dir va cde dom vi giri 13ng hoa chilc mimg

Dai hoi.

IL PROCEEDINGS OF THE MEETING

A. Opening procedures
1. Opening declaration:

Mr. Thai Bang Pheong, on behall of the Orgamizing Committee, declared the
purpose of the Meeting, introduced the attendees, distinguished puests, and acknowledged
organizations that sent congratulaiory lewers to the Mecting,

1. Bdo cdo ket qua kiem tra tw cich co ding tham dy Pgi hji

Ong Lé Nam Pong, Trudmg Ban kiém tra tu cach ¢o déng, trinh bay bdo cdo kiém

tra tir cdch cd déng va dai dién cb déng tham dy Pai hji.
* Thanh phén Ban Kiém tra tw cich cd déng

-OngLé Nam Béng
- Ong Théi Bang Phuong

- Ong Hiu Nguyén Nhit Duy
- Ba Nguyen Thi Phurong Hoa

- Ba Nguyén Thi Huong
- Ba Lé Thj Xuin Khanh
- Ong Pham Binh Nam

* Két qui kiém tra:

- Trudmg ban
- Thanh vién
- Thanh vién
- Thanh vién
- Thanh vién
- Thanh vién
- Thanh vién

- Téng sb cb dong theo danh séch cd ddng chit npay 19/3/2026 do VSDC
cung cip: 1.475 cb ddng, dai dién cho 40.00.000 cd phan.



- Tinh dén thii diém 8:00° ngay 18/4/2026, téng s r.:uEr dong va nguwdi dai
dién oy quyén Bai ht:'u 40 ¢ dﬁng dai di¢n cho 33.459.828 ¢o phin, trong duong
83.65% tong s0 co phin cd quyén bigu quyét cia Cong ty.

* Két ludn: Can cir theo quy dinh cia Lugt Doanh ngj‘u@p va Eheu [& Cing
ty, voi ty 1§ tham diyr dat 83,65% tong st cd phin co quyén biéu quyét, Dai hoi
dong ¢é déng thudmg nién ndm 2026 cia Céng ty LBM I3 hodn todn hop 1é tién
hanh.

I Report on the Shareholder attendance eligibility verification
Mr. L& Nam Bong. Head of the Shareholder Eligibality Verification Committec,
presented the report on attendance of sharcholders and authorized proxies at the Meeting.
* Members of Shareholders Eligibility Verification Committec

- Mr Lé Nam Déng - Head Commitice

- Mr Théi Biing Phucng - Member

- Mr Hiu Nguyén Nhit Duy - Member

- Mps Ngu:.-"én Thy Phuong How - Member

= Mrs Ngu}'En Thj Huong = Member
- Mz Lé Th) Xudn Khanh - Member
- Mr Pham Binh Nam - Member

* Verification results:

- Tolal number of shareholders according 1o the sharcholder list finalized on
1 9/3/2026 provided by VSDC: 1475 shareholders, representing 40,000.(00) shares.

- As of 08:00 AM on April |8, 2026, the rotal number of shareholders and
authorized proxies attending the Meeting was: 40 atiendees, representing 33.459.513
shares, equivalent to §83.65% of the Company's lotal voting shares.

* Conclusion: In accordance with the Law on Enterprises and the Company's
Charter, with an attendance rate of $3.65% of the toial voting shares, the 2026 AGM of
Sharehwolders of LBM is legally constituted and chgible to proceed.

3. Chi tga Dai hii
Can ot theo quy dinh tai Diéu 18 Cfmg ty, Ong Lé Dinh Hién - Chi tich HBQT
Cong ty, dam nhiém vai trd Chi toa va diéu hanh Pai Hoi.
3. Chairperson of the Meeting
In accordance with the Company's Charter, Mr. Le Dinh Hien - Chairman of the BOD,
shall set as the L]lu]l’pl:]b-l_'ll'.l and pn_:.idn: over the T'-.-'Ic:n:ting-
4. Thur Ky va Ban kiém phiéu

Chu toa gidi thiéu nhan sy Thir ky va Ban kiém phiéu dé Dai hdi xem xét théng
qua.

* Thir kjf Pai hoi: Dng Tran Xuén Tam

thanh 100%.
* Ban ki¢m phléu;

Elng L& Nam Bong - Trirdmg ban
- Ong Théi Bﬁng Phwrong - Thanh vién
- Ong Hau Nguyen Nhit Duy - Thanh vién
- B4 Nguyén Thi Phuong Hoa - Thanh vién
- Bi Nguyén Thi Hwong - Thanh vién
- Ba Lé Thj Xuan Khanh - Thanh vién
- Ong Pham Binh Nam - Thanh vién

Chi toa méi Pai héi dé eir thém nhin sir déc lap tham gia Ban kiém phiéu
voi vai tro giam sat, Pai hi khong co ¥ kién dé cir thém nhén sy mdi.
Két gug: Pai hji bidu guyét thong qua danh sich Ban kiém phiéu vdi ty 1€

187 52wy

Két qud: Pai héi bidu quyét théng qua nhén sy The ky Dai hdi véi ty /



tan thanh [ 00%.
4. Scerctariat and vote counting Commitice
The Chairperson introduced the nominees for the Secretariat and the Vorng counting
Commuttec for the Meeting's approval.
* Meeting Secretary: Mr Tran Xuan Tam
Result: The Meeting approved the appointment of the Sceretary with an approval
rate of 100%.
* Vote counting Committee
- Mr L& Nam ﬂfmg - Head of the Commutiee
- Mr Thaéi Eﬁ.ﬂg Phirong - Member
- Mr Héiu Nguyén Whit Duy - Member
- Mrs Nguyén Thi Phuong Hoa - Member

- Mrs Nguyén Thj Huong - Member
- Mz L& Thi Xuin Khanh - Member
- Mr Pham Pinh Nam - Member

The Chairperson invited the Meeting 1o nominate addinonal independent
observers to supervise the vote counting. No additional naminations were made hy the
Sharcholders.

Resulr: The Meeting approved the hist of the Vote Counting Conunittee with an
approval rate of 100%.

5. Thing qua Chwong trinh va cic Quy ché tai Pai hji

*Ong Ngd Viin Minh — Thanh vién HDOQT winh bay dir théo:

- Chlmng trinh Brai hoi:

- Quy ché lam vige va Thé 1§ biéu quyét;

* Ong Hiu Van Tudn — Thanh vién I-HEJQT trinh bay dy thdo Quy ché bau cir da
dupe cip nhit, sia d6i va bd sung cdc ndi dung cin cir theo Té trinh ngay
17/4/2026 cia Hoi dong quén tri.

Két gui: Vi ty 16 tan thanh 100%%, Dai hgi !:IE chinh thirc thong qua E.hucmg
trinh Bai hoi, 'l\’;}u:..r ché 1am viée - The 1& bidu quyét va Quy ché biu cir Pai héi ¢
ddng thuong nién nam 2026,

5. Approval of the Meeting Agenda and Regulations
* Mr. Ngd Vian Minh - member of the BOD, presented the dralis of
- The Meeting Apgenda:
- Working Regulations and vating procedures;

* Mr. Hiu Van Tudn - Member of the BOD, presents the draflt Election
Regulations, which have been updated with amendments and supplements m acecordance
with the Board of Directors' Submnission dated April 17, 2026.

Result: With an approval rate of [00%, the Meeting officially approved the
Mecting Apenda, the Working Regulations - Volung Procedures, and the Election
Regulations of the 2026 AGM of Sharcholders.

 B.NOI DUNG CHINH TRINH DAI HQI

1. Théo luiin va biéu quyét — Tor trinh so 01;

* N§i dung 1: Théng qua viée didu chinh s6 liwong thanh vién HPOT tir 07

thanh vién xubng con 05 thinh vién, hidu lyc dp dyng tir nim 2026,

* Nji dung 2: Mién nhiém thanh vién HBQT va BKS hét nhiém ky 2021 —
2025 va bau thanh vién nhiém ki méi 2026 - 2030.

- MIEn nhiém Hbi dﬁrng quan tri nhiém ky 2021-2025: 07 thanh vién.

- Mién nhu:m Ban Kiém soat nhiém ky 2021 -2025: 03 thanh vién.

- Béu thanh vién mai nhiém ky Eﬂiﬁalﬂiﬂ bao gom:

+ HBQT: 05 thanh vién (trong d6 toi thidu 01 thanh vién dée lap)



+ BKS: (3 thanh vién,
* N§i dung 3: Thong qua danh sdch (ng vién biu cir vao HPOQT va BKS
nhiém ky 2026-2030.
J.1. Danh sich dng vién HDQT
1. Ong: L& Dinh Hién
2. Ong: Ngé Van Minh
3. Ung: Bui Hiru Quynh
4. Ong: Hu Vin Tuin
5. Ong: Nguyén An Thai
3.2 Danh sich mg vién BKS
1. Ong: Pham Hong Hai
2. Ba: Nguyén Thi Thu Huong
3. Ba: Dang Thj Hz
(Théng tin chi tiét va so yéu 1y lich coa tirng tmg vién di duoc Cong ty cong bé
trén websitr: tirn gay 25/3/2026),
Két qua: Vi 1y 18 tén thanh 100%. Dai hoi dd théng qua cac ndi dung té trinh
01. Pai héi tién hanh bo phiéu biéu qu}ét lin 1. ) .
Ban kiém phiéu thue hién phét phiéu, huéng din cich thire biéu quyét va thu
phiéu theo diing quy dinh.
B. MAIN I'TEMS SUBMITTED TO THE MEETING:
Discussion and voting — Proposal No. 01:
* Content 1: Approval of the adjustment of the number of m-:mhr.rh of the BOD
from 07 o 05 members, effecove from 2020,
* Content 2: Dismissal of members of the BOD and the BOS for the 20212025
term and election of members for the new term 20262030
- Dizmissal of the BOD for the 2021-20235 terny: 07 members.
- Dhsmissal of the BOS for the 20212025 term: 03 members,
- Election of members for the 20262030 termy, including:
F The BOD: 05 members {including ot least 01 independent meimber)
t+ The BOS: 03 members.
* Content 3: Approval of the list of candidates for the BOD and the BOS for the
026-2030 12rm.
3.1, Candidates for the BOD:
|. Mr. Le Dinh Hien;
2. My, Kgo Van Minh:
3, Mr. Bui Huu Quynh:
4. Mr, Hau Vin Tuan:
5. Mr, Nguyen An Thai,
3.2, Candidates for the BOS:
1. Mr. Pham Hong Hai;
2. Ms, Nguven Th Thu Huong;
3. Ms. Dang Thi Hang.
(Detailed information and currvicalum vitae of each candidate have been disclosed
on the Company's wehsite since Mayeh 25, 2026
Result: With an spprovel rae of 100%. the Meeting approved all contents of
Proposal No. 01. The Meeting proceeded with the first round of voting.
The Voting Committee distributed  ballots, provided instructions on veting
procedures. and collected ballots in accordance with regulations.
2. Ciie Bdo cio v to trinh s0 02 trinh Dai hji:
1.1 Cic bdo cio:

- Bio cio quéin trj Cong ty va ket qui kinh doanh nim 2025 cua HPOT




(Chi tiét tai bdn edo 01/2026/BC-HDOT/LBM ngay 25/3/2026);
- Béo cdo thi chinh ndim 2025 d3 duge kiém todn: (Kém theo béo céo so
A1V 2026/KT-RSMHCM 'fé 31172026/KT-REMHCM ngay 25/3/2026 cua Cong ty
TNHH Kiém todn & Tu van RSM Viét Nam). 2 .
- Bao ciao hoat ding cia BKS nim 2026; (Chi tiér tai bdo cdo so 01/BKS-
LBM ngay 17/3/2026)
2.2Ngi dung Té trinh 02 - trinh Pai h{i phé duyét:
(Chi tiét theo Td rinh 02 ngay 25/3/2026)
Nai dung 1; Bao cao hoat dong cua HPOQT nam 2025,
M6i dung 2: Bdo cdo hoat dgng nam 2025 coa BES.
N&i dung 3: Béo cao tai chinh dd kiém todn ndm 2023.
N&i dung 4: Quyét todn mire i tm: nim 2025.
Mdi dung 5: Phurang an phin phéi lod nhudn ndm 2025,
Néi dung 6: Quyét 1odn thii lao, thiéng HDQT, BKS nam 2025 va ké hoach
thii lao nédm 2026.
Néi dung 7: K& hoach San xuét — Kinh doanh nam 2026.
Ngi dung 8: Lua ch:;m dom vi Iuem todn bao cdo tai chinh ném 2026.
Néi dung 9: Uy qu}ren TGD qu}fet dinh, k¥ két va 16 chire thye hign cic hop
dong, giao dich vdi cde bén cd lién quan.
Néi dung 10: N§i dung sira doi, h-l:r sung va toan van cac van ban (ban song
ngir Viét Anh): Dieu 1é Céng ty, Quy ché Ni b vé quan tri
Céng ty; Quy ché huﬂt déng ctia Hi déng quan tri; Quy ché
hoat dong cua Ban Kiém soat. 1 .
Trong ndm 2025, Hai dong quan trj Cong ty 43 trién khai thyre hién tat ca
cdc ndi dung Nghj quyét cia Dai héi dong b déng thudng nién va bat thuimg di
thong qua,
1. Reports and Proposal No. 02 submitted to the Meeting
2.1. Reports:
- Report on Corporate Governance and 2025 Busmess Performance of the BO:
(Detailed in Report No. 0172026/BC-HPOT/LBM dated March 23, 2026).
- 2025 Audited Financial Statements: (Attached with Reports Neo, 310/2026/KT-
RSMHCM and 31 1/2026/KT-RSMHCM dated March 25, 2026, issued by RSM
Vietnam Auditing & Consulting Co., Lid).
= Report on the BOSs activities in 2025
(Detailed in Report No. O BRS-LEM dared March 17, 2026).
2.1, Contents of Proposal No. 02 = For Meeting approval:
(Detailed tn Proposal Na. 02 dated March 25, 2026)
Content 1; The BOD's 2025 acuvily report.
Content 2: The BOS's 2023 activily report.
Content 3 The 2025 audited financial statements.
Content 4; Finalization of the 2023 dividend payout.
Content 5: The 2023 profit distribution plan.
Content &: Finalization of remuneration and bonuses for the BOD and the BOS in
2025, and the 2026 remuncration plan.
Content 7: The 2026 business and production plan.
Content B: Selection of the independent auditing firm for the 2026 financial
statements.
Content 9: Authonzation for the General Director to decide. sign. and cxccute
contracts and transactions with related parties.



Content 10: Amendments, supplements, snd the full text of corporate governance
documents  (Bilingual wversion Victnamese - English): The
Company's  Charter;  [nternal  Regulations on  Corporate
Governance; Operational Regulations of the BOD; Operational
Regulations of the BOS.,

In 2025, the BOD fully implemented all resolutions approved by the annual and

extracrdinary GM of Shareholders.

3. Thao lugin

Chu toa chi tri va diéu hanh phén thio ludn tai Pai hdi. C6 déng dat ciu hoi

Lrire llep hofic gii phieu ghi cdu héi cho chi toa,

3. Discussion: The Chairperson presided over and managed the discussion
session. Shareholders raised questions direetly or subnutted written questions to the
chairperson,

1. 'Efl diing Nguyen Thj Mai:

* Ve thué ed nhdn trén o6 tire; kién nghi C-:-ng ty d& xudt voi B Tai chinh, Téng
cuc Thué xem xét mién thué TNCN 5% trén cb tie cho nha dau nr tir 70 ruE’u triy
lén va da ndm giit ) phléu ciia Céng ty 161 thiéu 10 nam, nhiim khuyén khich din
tir dai han, on dinh va ha I:r-l;r an sinh x& héi cho ngudi cao tudi,

* Vé dot chao bdn co phiéu cho ¢é dong hién himu: Bé nghj Cong ty gia han théi
han ndp ti%n mua co phidu wu dai tir ngay 11/5/2026 1én ngay 11/6/2026 dé cb
dong thu xép tai chinh,

I, Sharcsholider Newven Thi Mai:

* Parsonal Income Tax (PIT) on dividends: Proposed thar the Company petition the
Ministry of Fingnee and the Gengral Department of Taxation o waive the 3% PIT on
dividends for tnvestors aged 70+ with a minimum [i-vear holding period. Purpose: To
encourage stable, fong-term investment and support social welfare for the elderly,

* Rights offering to existing shareholders: Requested an extension of the pavment
deadiine for the share purchase from Moy [ 2026, w0 June 11, 2026 o allow
churehalcders sufficient Hme for fingneial arvangements

Chu toa tra loi: .

* Thue TNCN 5% doi v co tuec;

- V& tinh phap 1y: Céng ty dang thuc hién khéu trir thué theo diing quy dinh cta

Ludt Thue TMCN hién hanh.

= N§i dung kién nghj nay khong thuén: thim quyén gidi quyét cia Cong ty. Dé
gl'u co dong co theé gini ¥ kién kién nghi thing qua Poan Pai biéu Quée hdi tinh

dé duroe xem xét theo chire ning va trmh wr luat dlnh

* Vé dé xudt ia han thai gian ng tién mua ¢6 phiéu dén 11/6/2026:

Thixi han ngp tien (dén ngay lIﬁEI'ﬂs"EﬂZﬁ} dd duge Cong ty tinh toan k§ hrdmg dya

trén tién 46 giai neén cla cée dy dn trong diém va di béo cdo, dang ky vai Uy ban

ChLTng khoan Nha nude. Viée thay ddi thoi han s& lam xdo trgn 1§ trinh phat hanh,4

gay anh hucmg_ tryrc tlép den u;,f tin va ké ht:m{:h huy dl;rﬂg von cla Cﬂng ty. Th

quy dinh, ¢6 déng co cic quyén lya chon: thue hién quyén mua, chuyén nhughg

quyén mua cho bén thir ba hode tir bo quyén mua.

The Chairperson’s responses:

* Personal income Tax 53%:

-Legal compliance: The Company is ebligated to perform tax withholding in strict

accordance with the curreni Law an Persanal Income Tax,

-This matter falls owiside the Company’s jurisdiction. We recommend that shareholders

sehmit their petitions hroweh the Navional Assembly Delegation for consideration in

gy
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aecerdance with legal functions and procedures.
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* Regarding the proposal to extend the pavment deadiine for share purchases o June
11, 2026:

The pavment deadfine (May [, 2826) was carefirlly calcnlated bused on the
disbursement schedule of key projects and has been afficially reported o and registered
with the State Securities Conrmission. Ay adpstment 1o this timeline wonld disvipt the
issuance process, directly impacting the Company's reputation and capital mobilization
plans. As regulated, shareholders have the following options: exercise their purchase
| rights, transfer the rights to a third paryy, or decline the rights.

Céu 2: Pé nghi Chii tich cho biét Iy do vi sao bién loi nhufin ciia Céng ty, dic biét
14 mang bé téng, dat trén 10%, cao hon déng ké so véi mic binh quan 5-6% cuia
cic doanh nghiép cing nganh?

Ouestion 2: Why does the Company's profit margin, particulavly in the concreie
segment, exceed 10%, significantly higher than the industry average of 5-6%7

Chi toa tra lii: Viéc duy tri bién lgi nhudn vuet tréi so véi cac doanh nghiép
eling nganh dén tir mé hinh kinh doanh chuyén siu va kha ning ty cha eia Céng
ty, cu thé:

- Tar chu nguon nguyén liéu dau vao: Khic vai nhiéu don vi phai mua ngoai phén
lém cét ligu, LBM sé hitu cde mé da va cét chién lwge. Ty 18 nguyén ligu mua
nguéu duge kiém sodt dudi mite 40%, gitip Cong ty khong chi dim bao chét lugng
va bién lgi nhudn.

- Téi wu héa chudi cung (mg vén tai: Céng ty s& hiru d6i ngil xe bom va xe bon
quy mé lon, phuc vu 100% nhu cdu ndi ba. ‘v’!éc han ché tdi da thué dich Vil ngodi
glup chiing téi kiém sodt tuyét doi chi phi vin hanh va chi déng hoan todn trong
cong tac diéu phdi hang hoa. .

- Mé hinh kinh doanh chuyén sdu: S;r két hop gita khai thic mo, san xuat bé téng
vil tir chil vin tai tao thanh mét chudi gia trj khép kin. Didu na;..r E,mp tich liy loi
nhudn & timg céng doan, tir &6 dy bién lgi nhugn tong thé -:ua san phim bé téng
1én trén 10%, trong khi cdc doanh nghiép chi thudn tiy sén xuat hode thireng mai
thudmg dat 5-6%.

The Chairperson's responses;

The Company s ability to mainiain superior profii margins compared to listed peers is
cdriven by our specialized business model and high level of vertical integration:

-Rew material qutonomy: Unlike many competitors who must outsonurce most of their
aggregates, LEM owns strategic quarries. By keeping outsourced materials below 40%,
we ot only guaraniee gualine but afso capture the marging that would otherwise go o
thivd-party suppliers.,

-Logisrics optimization; We operare owr own axtensive fleel of pump trucks and mixers
dedicated to 100% of owr internal needs. By minimizing reliance on externol logistics
yservices, we exert absoluie conival over operaiing costs and ensure seamless delivery
schediling,

-Specialized integrated model, The synergy between mining, concrete production, and
in-house logistics creates a closed-foop valve chain, Thiv allows ws 1o accumilaie
profits at every stage. driving our concrere profil marging above T0%, whereds
businesses focusing solely on production or tragding typically achieve only 3-6%s.

Cfiu 3: Trong tinh hinh kinh té khé khan hién nay, liéu Céng ty c6 kha ning hoan
thanh ké hoach kinh doanh dé dé ra khéng?
Cheestion 3; With current econanic difficulties, is the Company capable of achieving its

Msiness targets? -
 Chil toa tri loi: Trude nhimg bién dong phire tap tir tinh hinh chién s tai Trung
 DBoéng, Hgi dong quén trj xin lam ré dinh hudng cia Cong ty nhu sau:




-V& ké hoach kinh doanh: Céng ty di chu dong xdy dyng céc kich ban (g phé tir
trwde khi xung dét hﬁng phit. Do do, HPQT quyét tam thirc hlf',n va khéng dieu
chinh cic chi Lléu ké hoach di trinh Dai hdi. Céng ty tin twréng vao nang lyc thich
tmg cua hg thén g

-V¢é 16 trinh chuyen ddi so:

* Giai dogn 1: P chinh thirc vin hanh tir ngiy 01/01/2026 trén nén ting SAP
Business One (SAP B1), két hop cting céc phin mém ndi dia tdi vu cho dic thi
quan trj tai Vit Nam.

* Giai dogn 2: S& tiép tye trién khai va dir kisn hodn thanh todn bd trong nim
2027 nham néng cao nang luc quan tr todn dién.

- Muc tiéu ting trudng nhiém ki 2026-203(:

* Két thie nhigm kj 2021-2025, Céng ty di dat edt mbe doanh thu 1.200 ty dong.
* Nhiém ky mdi 2026-2030, Céng ty dit muc tiéu bit pha véi tong doanh thu
phén du dat 2.000 tv ddng, khing dinh vi thé din diu trong nganh.

The Chairperson’s responses: Reearding the impact of geopelitical rensions and the
Company s strategic development;

-Business plan: The Company had prepared contingency scenarios prior 1o the outbreak
af the Middle East conflict, Conseguentlv, the Board of Directors is committed to
achieving the targets and will not adfust the plan submitted to the AGM. We remain
confidert in owr operational resiliance.

~Ligital transformarion roadag

*Phase 1 Seccessfully fawnched en Janwar 1, 2026, niilizing the SAP Business One
(AP B} plaiform integiated with specialized domesiic safraare to optimize internal
Irr{.rJ.':'u.fl..].*ILH.l’

*Fhase 2: Implementation will continge, with full completion expected tn 2027 o
enhance cnmprf.&emnf governance capabilities.

-Gty targets for the 2026-20310 rerm:

¥ For the 2021-2023 1erm, the Company achieved a revenue milestone of FND 1,200
billien,

* Fonr the 2026=2030 term, we strfve (o reach a revenne torget of approximately FND
2,000 billian, marking a significand leap ta owr growth trajectory.

Ciu 4: Pinh hudng nhi{im ky 20262030 vai rl'.t_i,lt.:'liEu doanh thu tfing trudng lién
tye, xin Chu tich cho biét co sé va 16 trinh cu thé dé dat duge myc tiéu nay?
Chiestion 4 fn the 20262130 orientation. the If-'umlr).:m}' LA .l':‘:r."‘ CORHHLHOUE FEVERHE
gravih. Cowld vou provide specific vreasens aud infinmation regarding ffmim’mrﬂ
Chi toa tra léxi: Ching ta dang hoat dong trong mot mdi tridmg kinh te ning df:ng
noi Bang va Nha nude dang quyét tim thic ddy ting trvémg & mire hai con sn Sur

phit trién ndy mé ra co héi vémg_ cho nganh vit ligu xay l:lung tir céc dy dn ddu tur | /

cong, ha ting giao théng dén nhu céu xéy dung nhi xudng cia doanh nghidp vi
nha o cua ngudi din.

Pé nim bt co hdi nay, Hoi dong qudn tri tip trung véo cdc chién luge cét 16i
-Ma rﬁmg dia ban va chudi gid trji: LBM sé tiép tue kéo dai chudi kinh do
m::r rong d¢ phi dia [y i cdc l:hu vuc tiem nﬁ.ng,

-T&i wu héa chi phi van l:hu}fén' Piéy la ll;l'l thé canh tranh sﬁng i, Chﬂng 1oi
dang tich cye tim kiém vﬁ md réng cde mod nguyén lidu méi nhim rit nedn cu ly
vin chuyén tir 100km xudng con khoang 50km. Vige giam mdt nira khodng cich
vin tai sé gitp tiét gidm chi phi ding ké va cing cb vi thé cla Cong ty trén dja
ban,

_Téi chu triic don vi kém higu qua: B&i vai Nha may Gach Higp Thanh, do ngufin
nguyén lidu tai chd da hét, chiing 16i dang khin truong tim kigm ngudn cung mai

va




‘hode chi dong phuong 4n chuyén dbi sang nganh nghé kinh doanh phi hop hon
dé dam bao hidu qua sir dung vén cia cd dong.

Va1 nhimg nén tang do, HPQT hoan todn ty tin s& hién thyc hoa cdc mye tiéu da
dé ra,

The Chairperson's responses: Negording pevating witlin the Fietnamese econeomic
environmeni, where the Party and State strive for double-digir groweh, we see immense
apportunities. This growth translates imto expanded industrial investments, increased
mfrastructure, and vising residential construction, all of which are primary drivers for
our business.

T'o capitalize on this, the Board of Directors is commitied fo the following sirategies:
-FExtending the business chain and geographical expansion: LBEM will continue o
lengthen its value chain and expand its fooiprint in sirategic regions.

=Chatimizing e'ogrmr.-; cosis: This is owr key competitive advaniage. We are actively
seeking and acquiving new raw material mines to reduce owr transporiation vadins from
10km down te approximately 50km. Cutting the fransport distance in hall” will
.sj_ng'{:ﬁ.:'nm.l'_r lower costs and saﬁj'p't.lﬁ' our dominanee in the local markel.

-Restructuring wnderperforming assers: Regording the Hiep Thanh Brick Faciory, as
foce! raw materials are exhausted, we are currently seqgrching Jor new sources or
evaluating g pivet to more suitahle husiness lines to ensure opiimal copital efficiency for
our shareholders.

With these strategic pillars, the Board of Direciors is fully confident in our abilin: 1o
achieve the sel largeis.

Ciiu 5: Sau sip nhip dia giéi hanh chinh, Céng ty cé ké hogeh mé réng sang khu
vuc Binh Thudn, Ninh Thuin — nei o6 qui d4t 16n va tiém nang du én cao, hodc
phét trién mang bé téng nhua nong khéng?

Cuestion 5: Following the merger, does the Company plan to expand into Bink Thuan
and Ninh Thuan provinces - areas with large land banks and high project porential,
develap in the hot-mix asphalt segment?

Chi toa tra lén:

- Kinh nghiém mé réng dia ban kinh doanh: Céng ty d& c6 bé day kinh nghiém
trong viéc viron ra cdc thj trrémg ngoai tinh. Bién hinh nhy tai Bik Nong, di méi
chinh thirc sip nhadp nhung ching t6i dd co sy h1¢n dién ddu tur tir ndm 2017.
Cing vé&i kinh nghiém ciia cdng ty me (LHC) trong viée trien khai cac dy an thiy
l:;n trén quy mé todn quén: chiing t6i tyr tin ¢6 di nang lyc dé ndm bat co hoi tai
bt ki dja phuong nao o tiém nﬁng

- Can d&i ngudn luc dau e DO véi hudng diu tu ve khu vyre duyén héi (hudéng
bién), Lﬁng ty cAn tinh todn k¥ ludmg dya tPEn nguon lre tai chinh. Vdi ké hoach
thu vé 250 ty déng tir dot phat hanh co phiéu, ning tong vén chu sé hira lén
khoang 850 ty dung, ching t6i s& wu tién cac dy én co tinh kha thi cao.

- Thach thuc vé mit bang: Hién nay, cong tac gial phong mit hﬁng tai mfnt s0 dia
phu’ung vin gip nhiéu vuong mic phap Iy, gy anh hudng tryge tlép dén tién do
déu tr clia doanh nghiép.

- M@ rong nganh nghé (BE téng nhyra néng): Ching t8i da trién khai nghién ciu
tir nam 2025. LBM di co sin "diéu kién cin" 1a d6i ngll bén hang chuyén nghiép
va nguun da cdit ligu chat lugng cao. Tuy nhién, "diéu kién di" [4 hidu qud kinh 1& |
va tinh bén vimg. Céng ty cam két vu tién sir dung nguvén lidu tdi ché va cong
nghé xanh dé bao vé méi truémg,

Nguyén tﬁc ddu ti; Co hdi wén thi trudmg rit nhu:u nhung quan diém cia HPQT
la: Chi trién khai cac dy an thyre sy kha thi. Néu _danh gid T.hﬁy rii ro cao, ching
thi sé kign quyét dimg lai dé dam hio an toan ngur:m vin cho ¢o dong,




The Chairperson’s responses;

-Experience in market expansion: The Companry possesses exiensive experience in
expanding into oul-of~province markets. A prime example iy Dak Nong, where we have
maintained an investment presence since 2007 even prior ro the officiol mereer
.'r.L“l'r.’.l'f!g."J'ilg the expariise r._r,.'" aLr paren! companmy H.Hl!f.] i .Imp.reme:.l;r[fug nallomvide
treigation prajecis, we are confident i ouwr capability to seize opportunities in any fuigh-
potential focalin:

-Balancing investment rexowrces Reeaeding invesoment diveciions toward coasial
regions, the Company musi conduct careful calenlations based on financial capacity.
With the projected proceeds of 2500 hillion V'ND from the upcoming share isshance -
bringing tatal equity to approximately S50 biltion UND, we will prioritize projecits with
high feasibifio:

-Site clearance challenpes: Currently, site clearance in certain localities still faces legal
frdles, which directly impacts the Company ‘s invesiment progress.

-Business expansion (Hot mix asphalt): We have been conducting intensive research
since 2023 LBM glready possesses the "necessary conditions”: a professional sales
SJorce and high-quality aggregate sources, However, the "sufficient conditions” remein
economic efficiency and susigingbility. The Company is committed (o prioritizing
recveled materials and green technology for environmental protection.

<fmvestment principles: Marker opportunitics ore abundant; however, the Board 's stance
s dlear: Ondy tnylement praects that ave teuly viable. Should a project be assessed as
high-risk. we will resofutely halt implemencation o ensure capital safen for onr
sharefiolders.

Ciu 6: Vé chién hroc chuyén doi s trién khai tir ndm 2025: Xin Chu tich chia sé

day la quyét dinh mang tinh chién luge dai han i nhimg k¥ vong cu thé nao vé
higu qua hogt dfng hay chi mang tinh xu hudmg? Péng thoi, xin ng dénh gid vé
tinh kha thi coa du an nay khi ap dung thyue té tai md hinh dfic thi cia Cong ty
chung ta?

Chiestion 6 Regarding the digital transformation strategy inftiared in 2023 Could vou
clarific whether this ix a strategic imperative with specific expectations for operational
efficiency, rather than merely following market trends? Furthermore, please share your
assessment on the feasibility of this project when implemenied within the Company's
speviiic husiness model?

Chu toa tra loi: _

Hgi dong quan tri khing dinh: Chuyén dbi sé va chuyén ddi xanh 1ai LBM khong
phai 14 xu huéng nhit thai, ma 1a nhimg buée di chién luge duge chudn bi ki
ludng. Chiang tdi timg thir nghiém tir nim 2021 nhung da tam dimg d& danh gia
lai tinh kha thi. Bén nam 2025, khi hoi di cac diéu kién vé cong nghé vi ng
lire, LBM chinh thire trién khai véi cam két mang lai gid tr thye té.
V¢ chuyén déi xanh va bao vé méi trudng;

+ Nang lugng t4i tao: Tiép ndi hé thong dién mat trév tai chi nhanh Dak ML (tir
2021), Cong ty Gach Hiép Thanh, vin Phong céng ty da 1ap dit hé théng 20kWp
va cdc g sac dién, phyc vy 1§ trinh xanh hoa déi xe.

+ Kinh té tudn hodn: D phu kin hé thong thu hoi nude nia, tich cit da tai 100%
cdc tram tron bé tong. Toan bd tai nguyén sau tich lge déu dirge tai sir dyng, vira
bao vé mdi trirdng, vira tol wu hoa chi phi nguyén lidu.

- Xanh héa phuong tién: Nam 2025, Céng ty van hanh thir nghiém xe xic 13t dién
(géu 5m?®). Gial doan 2026-2030, ching t5i s& chuyén déi 16 trinh sang xe dién
déi voi cac loai xe ma va xe vin chuyén quing ngan.

Piéy la minh chimg cho viée LBM hién thue héa muc tiéu: Tang trudmg kinh &

18752 ey
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gan lién véi trach nhiém moi truimg bén vimg.
The Chairperson’'s responses:

The Board of Directors afftrms that digital transformarion and green transformaiion af
LBM are nor merely following trends, bur are well-prepared sirategic steps. Following
our initial trials in 2021, whicl were paused for feasibility reassessment, we officially
launched these initigtives fn 2025 as technology and resowrces reached maturiey,
cammitted 1o delivering langible resulls,

-Regarding green transformation and environmental protection.

FRenewable energy: Building on the solay svstems installed Dak Mil branch since 2012]
and Hiep Thanh Brick Factory, The head office has now deploved a J0kWp system
along with EV charging sialions to suppert our vehicle elecivification roadmap,
+Circular economy: We have fully integrated water recovery and aggregaie separation
swstems across all batching plams. 100% of the recovered waler, sand. and stone are
reused, enswring environmental profection while directly reducing raw maierial cosis.
-Vehicle electrification: In 2023, the Company will pilot an electric wheel loader (Sm?
bucker capacitv), For the 2026=2030) period, we will gradually transition our mining
trurcks and short-hail vehicles to electric pover.

This serves as a testament to LBM's commimment to realizing the goal, Sustatnable
growih in harmomy with environmental stewardship.

Céu 7: Bén cgnh cdc chi tiéu kinh doanh cy thé rmng ké hoach hang nim v
nhiém k¥, xin Chu tich chia sé ré hon vé tim hm va chién luge phat trién dau
han. Nhimg dinh hwéng nay duge tich hop nhu thé nao vao 15 trinh hoat déng dé
dam bao sir ting trucmg bén vimng va tinh ké thira gii‘r.'a cdc nhigm ky?

Dé hign thyc héa céc myc tidu dai han, Cng ty o6 gidi phap cy thé ndo trong viée |
toi ru héa céu trie von va don bay tai chinh? Dong thoi, cong tac quy hoach, dao |
tao va phait trién nguen nhén lre ké thira durgre thire hién ra sao dé dam bao Cong
ty ludn di ndng luc ganh vic cac trong trach trong trong lai?

Chiestion 7: In addition to annwal and term-based activity plans, dees the Company
establish a long-term development visien? How are these strategic orieniafions
integrated info the operational roadmap o ensure sustainable growth and contiuuily
across different terms?

To realize these long-term ohjectives, what specific solutions does the Company henve
Jor optimizing capital structure and financial leverage? Furthermore, how v the
| succession planning and heman resource development being implemented 1o ensure the
Compeny remains capable af fulfifling its fiture mandetes?

Chil toa tra Ii: , _
Pé dam bao hién thyre hoa cac muc tiéu chién luge, Cong ty t@p trung vao 04 nén
tang ct 15i:

1. Quan tr nguun nguyén ligu: LBM chu dng gia tAng qu¥ mo dir trir thong qua
viéc tham gia ddu gid 03 mé nguyén lidu méi va tim kiém cde co hdi khai thic

(fﬁém nang. Du quy trinh phap ly thutmg kéo dii khoang 03 nim, nhung vii wng

déri khai thac 1én dén 30 nim/ma, day la sy chudn bj chién luoc dé dam bao nguon
r:unglb:n 'nrng cho hang thap ky tai.
2. Péu tur thiét bj khai thac theo chidu sau HBOQT kién dinh véi quan diém diu tur
thiét bi mdi, hién dai d& t6i wu hidu suft va giam chi phi bao tri dai han. Cy thé:
-Lura chon hé théng xay nghién méi 100% tir thuong hiéu Terex (vong déd 30-40
nam) thay vi phl_rcrng an may ci.
-Trang bi hé thung méy khoan nhip khéu tir Hhat Ban ngay trong giai doan dich
E'DV[D 19 dé duy tri va ning cao ning lire san Xudt,

3. Cai tién thiét b; sin xudL: Thye hién 18 trinh hién dai h-frqgéﬂg cach thanh ly cdc




tram san xuat thé hé e, thay thé bing cae tram the hé mdi ¢ cing nang vin hanh
vt trgi va dip ung khét khe céc tiéu chuén Ic:,f thudt hign hanh.

4, Phat trién ngudn nhén lye: Sau dot 1 co cdu chién luoe ndm 2011 dé tinh gon
b& may (giam 50% nhin sy khéng phi hop), Céng ty dd =iy dyung lai d6i ngi chat
lucmg cao. Dén nay, quy mé da ting triromg lén hon 800 nhan sir chuyén nghiép,
san sang dap 1 ung yeu ciu ma rong quy mo kinh doanh.

The Chairperson's responses:

lo ensure the realization of strawgic olyectives. the Company focuses on four core
pillars:

{, Rew material management: LBM proactively expands it reserve fund by
participating in auctions for (13 new mines and exploring other potential sites, Despiie
the (i3-vear legal process, each mine's 30-vear lifecycle represents a sirategic
coummiiment fo sectiving susiainable supply for decades.

2 In-depth mining equipment invesimeni: The Board remaing commitied to invesiing in
moder, high-pecformance equipment to optimize ¢fficiency and minimize long-term
manienanee cosis. Specifically:

- Investimg i 1O0%% new crushing svstems from Terex (3010 vear operational lifespan)
over used alternatives.

- Acquiving new arilling rigs imported from Japan during the COVID-1Y periad o
reinforce and elevate production capacity.

3. Production faciline: modernization: Svstematically liguidatine lesacy production
stations and replacing them with sext-generation facifities that offer superior technical
specifications and operational finctions.

4. Human resource development; Followmg the sirategic restructuring in 2011 1o
streamiine the organization (removing 50% of misaligned positions), the Company has
successfully vebuili a high-qualite workforce. Curvently, our team has grewn lo over
806 professional employees, jully prepared for lorge-scale business expansion.

* Chii tga mii Ban ki¢m phlﬂl cong b két qui kiém phicu - lin 1.
T-u-ng s0 pl‘llEll tham gia bidu quyét: 46 phiéu, dai dién 33.604.543 cb phédn co
quyén h-'I'E:U qi_lyet
Tang so phiéu hgp 1&; 46 phiéu, dai dién cho 33.604.543 ¢ phin cé quyén bigu
quyét.
Tong sb phiéu khang hop 18 0 phidu.
= Announcement of voting results - Round 1
The Chairperson invited the Vote counting Commuittee to announce the voung results for
the contents of Proposal No, 01
- Total number of ballots cast: 46 ballots, representing 33.604.543 voting shares.
- Total number of valid ballots: 46 ballots, representing 33.604.543 voung shares.
- Tolal number of invalid ballots: U ballots,
* Két qua kiém phiéu/Vote connring resulrs:

S Khiing 8
Noi dung bidu quyét | TS omeere | GRS SEE |
Vating comtens Sl Vi Agpveve | Dingporer i b Tnvaliit
Ny ¢
l. Diéu chinh giam s6 lwomg | CP | .. 4ces 0 o 0 0
thanh vién HPOT tir 7 con 5 TV | Share
tir nfim 2026 (Chi téi tai ngi
aung 0 — Tarinh Q). Ty 1
Adjusiing o reduce the BOD Rﬁm 100% i i o 0
members from 07 o (05 members, 2%l
effective from 20026 (Deralls in
Content (1 — Proposal (1)




2. Mién nhiém cdac TVHDQT | CP | ... | ¢ 0 . 3
va BKS nhiém k¥ 2021-2025, | Share
va thire hign biu TV nhiém k¥
ma 2026 -2030 (Chai liét tai noi
dung 02 — Tertrink (1), Ty 18
Digmizgal of BOLD and 805 2021 Ratio 100 0 0 0 0
- 225 ferm afd elect new (%5)
membery 2026 - 2030 rerm
{Details in  Confenr 02 -

Propasal 01)
3. Thing qua danh sdch cic .FF — " 5 " :
umg vién HBQT va BKS nhig¢m Share
k¥ 2026 - 2030 (Chi nér rai ngi
dung 03 — Ter trink (1. TV I
dpproval of the st of YR
: 2 - | Ratio 100 0 il 0 0

condidates for the BOMY and ROS (%6l
for 2026-2030 revm (Defaily in
Cantent (03 — Proposal (1)

Trén co st ket qua biéu quyst nhur trén, Dai héi tiep tue tien hanh biéu quyét lan 2
déi véi cde ndi dung con lai va thie hién quy trinh béu el thanh vién HDOT va
BKS nhigm ky mai 2026-2030.
Based on the aforemenboned voling results, the Meeting proceeded with the second
round of voting for the remaining contents and conducted the election of the BOD and
the BOS members for the new term 2026-2030.
4. Bifu quyét chec ndi dung khéc cia ti trinh vi chng tic biu cir

Ban kiém phiéu dd hudmg din Dai hai thuce hién quy trinh bidu quyét ddi vai
cde ndi dung con lai eda T trinh 02 va thue hién cong téc béu er TV HPQT va
BKS nhiém ky 2026-2030, Ban Kiém phiéu tién hanh phét phiéu va thu phiéu
theo ding guy dinh.

Dai hdi nghi gidi lao — Ban kiém phidu lam vige va kiém phiéu.
4. Yoting on remaining proposal contents and election procedures
The Vote Counting Commitiee provided mistructions 1o the Meetng on the voung
process for the remaining contents of Proposal No. 02 and the election of the BOD and
the BOS members for the 20026-2030 term. The Conunitiee proceeded 1o distribute and
collect ballots in accordance with regualations.
The Meeting took a recess — The Vole Count Committee performed the counting and
verific: 1[1[]]1 of hﬂfl:]h
5. Cing b két qua ]imm phleu (Ian Z) va ket qua biu cu'

Trirémg Ban kiém pl'ue:u cong bo két qua kiém phmu doi véi cde ni dung tor
trinh 02 va két qua héu eir nhén sir,

Téng sc: phjéu tham gia biéu quyét: 48 phidu, dai dién cho 33.614.485 c¢d
phén cé qu:.re:n bigu quyét.

Téng s6 phiéu hop 1é: 48 phidu, dai dién cho 33.614.485 cb phan cd quyen
biéu qu}féL . .

Tong so phieu khéng hop 1é: 0 phiéu.
5. Announcement of voting and election results = round 2 and eélections resuls

The Head of the Vote Counting Committee announced the voting results for the
contents of Proposal No. 02 and the personnel election results:

Total number of ballots cast: 45 ballots, representing 33.614.485 voting shares.

Total number of valid ballots: 48 ballots. representing 33.614 485 voting shares.
Total number of invalid ballots: 0 ballots

5.1 Két qua biéu quyét cde ndi dung tir trinh/Voting results for propusal No.02
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10. Théng qua ndi dung sia doi, | CP _— i
b sung va todn vin cdc vin | Share ol |t 0 0 o
bén (bén song ngi): Diéu 18 | Ty
Cong ty; Quy ché Ni by ve | Hatio a0 1005 0 i i
quan tri Cong ty: Quy ché (74}
hoat ddng cua Hji dong quan
tri; Quy ché hoat dong coa
Ban Kiém sodat.
Approval of the amedmerits,
supplemenis, and the full rext of
the  following  docuements TV I
thilingea! version, Ratio 0 0 0
= The Coneprany’s Chaeter, {95
- Imternol  Reguintions  ou
Cowporale Governonee;
- (Mperating Regulations of the
BOD,
- Operating Regulaflons of the
B,

Ghi chii (*): D3 loai trir =6 ¢6 phén ctia ¢6 déng tham dy hop khéng c6 quyén bidu
quyet ngi dung nay do 1a bén ¢o loi ich lién quan theo quy dinh, cu thé:

- 86 cd phan cé quyén biéu quyét doi voi muc 9: 811.200 ¢o phan.

- S6 ¢6 phin khoéng ¢6 quyén biéu do 13 bén c6 loi ich lién quan: 27.558.909
¢d phiin (danh séch kém theo).

Note %) Excluded shaves af shareholders nor entitled 1o vote an this content die o
refuted interests (including LHC and related parties)

- Number of sharex efigible 1o vaie for item 9 811 200 shares.

- Number of shaves fneligible to vore due o being related partfes; 27 358 000 ghrex
fetails in attached (s,

5.2 Két qua bau cir T va BKS nhiém ky 2026 — 2030:

Can cir két qua kiém phifu bdu cir, danh sich céc ‘mg vién tring eir vio
HPQT va BKS Céng ty nhigm ky 2026-2030 duge xic 18p theo thir ty s6 phiéu
béu tir cao xudng thap nhr sau:

5.2 Election rvesults for the BOMDY and the BOS 20262030 term:

Bazed on the elecuon ballot |_'|.‘:tl:r|i'u:1|l._: vesults, the list of elected candidates For the
BOD and the BOS for the 20262030 term, ranked by the number ol voles Irom highest
to lowest, 15 as follows:

* Hgi ddng quén tri/The BOD

o

STT Ho va tén img vién So phicu biu Ty 1§

Na., Name of candidure Number af vores Rate (%)
1 | Ong/Mr- Lé Pinh Hien 44.858.869 26,69

| .2 | Ong/Mr: Hau Van Tudn 36.832.400 21,91

3 | Ong/Mr: Nouyven An Thai 29.974.500 17,83
4 | Ong/Mr: Nzd Vin Minh 28.205.300 16,78%
5 | Ong/Mr: Bii Hiru Quynh 28.105.000 16,72%

* Ban Kiém sodt/The 5005,

STT Hg vi tén img vién S0 phicu biu Ty 1§

No. Nene of candidate Number of votes Rate (%)
| | Ba/Mrs: Ding Thj Héing 38.325.286 22,80
2 | Ong/Mr: Pham Hong Hai 33.062.578 19,67
3 | Ba'Mfrs: ngyén Thj Thu Huwong 29.371.829 17,48




6. Két qué phién hop diiu tién -El.lﬂ H-EIQT va BKS nhiém ki 2026 — 2030

Sau I:h! {‘ﬁng bi két quéa bau ci, Dng Lé Pinh Hién, thanh vién Hoi dong
quin trj ¢6 80 phieu bau cao nhit, triéu tdp va chi tri phién hop déu tIEI'I cua Hl;n
dbng quan tri nhiém ky 2026-2030. Tai phién hop niy, HDQT da tién hanh biu
Cha tich HDOQT va Pho Cha tich HROQT Cong ty. Két qua nhu sau:

5 Dng L.é Pinh Hién: Pugc biu gilt chire vy Chi tjch HPQT.
2, Dng Nguyeén An Thai: Pugc béu gilr chire vy Phé Chi tich HBOQT.

Bong thai, BKS nhiém ky 2026-2030 da triéu tap phién hop ddu tién dé biu
Trudmg BKS. Két qua nhu sau:

0. Results of the first meetings of the BOD and the BOS for the 2026 — 2030 term

Following the announcement of the election results, Mr. Le Dinh Hien — the BOD
member with the highest number of votes — convened and presided over the first mesting
of the BOD for the 20262030 term. During this mecting, the BOD elected the
Chatrperson and Viee Chsirperson| of the Company. The results are as follows:

- Mr. Lé Binh Hién: Elected as the Chairperson of the BQD,

- Mr, Nguyén An Thii: Ele¢ted as the Vice Chairperson of the BOD,

Simultaneously, the newly elected BOS for the 20262030 term convened its first
meeting to elect the Head of the BOS. The result 1s as follows:

* Tri fin cac thanh vién llhiém ky 2021-2025 khing thi cir:

Chi toa tréin trong kinh mdi cac thanh vién HGi dcm,g quan tr] va Ban Kiém
soat nhigm ky 2021-2025 khong tiép tuc tai cir nhigm ky mai tien vé phia khan dai
dé chao Pai hdi. Thay mt Céng ty, Cha tich Hi dung quan trj Xin gui o1 cam on
sdu sic nhit trude nhimg dong gép quy bau va sy ding hanh tim hu}aet cha cic .
thanh vién trong sudt nhiém ky qua. Kinh chic céc anh thit nhiéu sire khoe, hanh
phiic va tigp tue gat hdi nhiéu thinh ¢ong trong cudc sdng, .

* Ra mit nhiém ky méi 2026-2030

Tiep dén, Chi tpa trén trong kinh moi cic thinh vién HPQT va BKS virae
tring cir nhigm ky 2026-2030 ra mat Pai hgi. Ong Lé Dinh Hién, dai dién cho
HBQT va BES nhigm ki mdi, phat bigu nhgn nhi¢m vy. Dngégui léri cdm om chin
thinh dén Qujr cd dong vi Sy tin nhiém va khang dinh cam két: Tap thé HDQT va
BKS s& nd luc hét minh, quyét tim t]‘tgc hién tot céc muc tiéu san xuéit kinh doanh,
ning cao ning lyc quan trj céng ty dé mang lai gia trj cao nhét cho Quy cb déng
trong nhigm ky toi.

* Gratitude 1o oulzoing members (202 1-2025 lerm)

The Chairperson cordially invites the members of the Board of Directors and the
Bowd of Supervisors the 2021-2025 term who are not secking re-clection to greet the
AGM. On behall of the Compuny, the Chairman ¢xpresses profound gratitude lor the
ivaluable contributions and dedicated partnership over the past term. We wish you
good health, happiness. and continued suceess in all your future endeavors,

* Introduction of the 20262030 erm

Mext, the Chairperson s honored to introduce the newly elected memberé of the
Board of Directors and the Board of Supervisors for the 2026=2030 term. Mr. Le Dinh
Hien, representing the new Board of Director and the Board of Supervisors, deliver an
acceptance speech. He extends his sincere thanks to the sharcholders for their trust and
commits 1o leading the team in striving tor excellence, lulfilling all business targets, and
enhancing corporate governance standards :|1ru-ug|'u}ul the upcoming lerm
s Tfmg hop ede n@: dung duge Pai héi déng cé déng thong qua
Cén ¢l khodn | va khoan 2, Diéu 21 Bidu lé Ching ty, Dai hdi ding 6 déng 43
biéu quyét va thong qua cdc ndi dung sau:

K. Resolution approved by the AGM:




Pursuant 1o Clause 1 and 2 of Article 21 of the Company’s Charter, the General
Meeting of Sharcholders approved the following matters:

STT Nogi dung di duge thong qua T{hI:ntﬁ“
No. Approved conmtems Rate (%)
I | Nji dung trinh Dai hii: 100%

Piéu chinh giam so lrgng thanh vién HPOT tir 7 con § TV tir
| ném 2026, 100%
Adjusting to reduce the BOD members from U7 ra 05 members,
gffecrive from 2026,
Mién nhiém cac TV HDQT va BKS nhiém kv 2021-2025, va
2 thyc hién biu TV nhiém ki méi 2026 -2030. 100%
Dismigsal of BOD and BOS 2021-2025 term and elecr new
membery 2026-2030 ierm
Théng qua danh sich cac Ung vién HDQT vid BKS nhiém k¥
3 2026-2030. 100%
Approval of the fist of candidates for the BOD and BOS for 2026-
30 term
Béo cho két qud hoat ddng cia HDQT; Két qud kinh doanh nam
4 | 2025. 100%
Report on BOD s performance and 2025 husiness reswli
5 Béo cdo heat dong cia Ban kiém soat nim 2023 100%
Repart on BOS's activities in 2023,
6 Béo cdo tdi chinh rigng vi hop nhit ndm 2025 4 dwge kidm todn. 100%
_’ﬂ;"{_aruﬂ".r:':e's:‘p.::_."ure' and conselidaied financial statemenis.
7 | Quyét wodn mire b itre nam 2025: 25% von diéu 1. 100%
Finglization of 2023 dividend payout: 23% of Charfer capital
3 K& hogch phin phoi lod nhudn ndm 2025, 100%
2025 prafit dixtribution Plan
Quiyét todn thi lao HPQT, BKS ndm 2025 vi ke hoach nim 2026,
g Finalization of 2023 remuneration of the BOD and BOS in 2025 100%
and safary, remuneration amd rewpeds of e BOD and B0ON in
21121,
10 K& hoach sin xuat kinh doanh néim 2026, 100%
Production and husiness plan for 2026
1 Lyra chon don vj kiém todn téi chinh nfim 2036. 100%
Sefection of the anditing firm for 2024
Uy quyén tong giam doc thue hién hop déng, giao dich véi ngudd
co lién quan.
12 Avthorization for the General Divecior to sigh confroacty and 100%
transaciions with reloted parties
Théng qua ni dung sira d4di, bo sung va todn vin cée van ban (bén
song ngiF): Bigu 1§ Céng ty; d%u:r ché Ngi by v& quan trj Cong ty;
Quy ché hogt djng cia H)i dong quén trj; Quy ché hoat ding cia
Ban Kiém sodl.
13 Approval of the amendments, supplements, and the full text of the 100%
Sollowing dacuments: fhilinneal version Pietnamese — Englishl
. The Company’s Charier,
- Internal Regulations on Corparate Gevernanee
- Cperating Regulfalions of the SO,
- Operating Reguwlations of the BOS,
11 | Két qua bau eir HPOT va BKS nhiém ki 2026-2030
|| HGi dong quan tri Cong ty nhiém k¥ 2026-2030 bao gom:

1. Ong L& Dinh Hien - Cha tich HBQT




2. Ong Hiu Van Tudn - Thanh vién khéng didu hanh

3. Ong Nguyén An Thai - Phé Chi tich HBQT
4. Ong Ngd Viin Minh - Thanh vién déc 1ap
5. Ong Bui Hiru Quynh - Thanh vién khéng diéu hanh

The BOD for the 2026-2030 1erm shall consist of the following members:
|. Mr L& Dinh Hién - Vice Chairman

7 Mr Hiu Van Tugn - Non-execitive member,

3. Mr Nguyén An Thii - Viee Chairman,

4. Mr Ngd Vian Minh - Independend member,

&, Mr Bli Hitw Cuinh - Non-execitive member.

# Ban Kiém soit Cong ty nhi¢m ky 2026-2030 gom:

1. Ba Déng Thi Hing

2. Ong Pham Hing Hai

5 | 3. Ba Nguyn Thi Thu Huong

The BOS for the 2026—2030 term shall consist of the following members:
|. Mrs Déng Thi Hing

2. Mr Pham Hong Hai

3. Mrs Neuyén Thi Thu Hugng

8. Ngi dung phat sinh ngoai chromg trinh: Khong co.

Additional matters arising outside the agenda: MNoune,

ITI. THONG QUA BIEN BAN VA NGHI QUYET DAl HOL.
The k¥ Dai héi trinh bay Bién ban va Nghi quyét Dai héi déng cb déng
thudmg nién ndm 2026. ) |
Két qua: Pai hoi bidu quyét théng qua toin van Bién ban vi Nghj quyét
PHDCD thudng nién niim 2026 véi 1y 1& tan thanh 100%.

L APPROVAL THE MEETING MINUTES AND RESOLUTION

The Mecting Scerctary presented the Minutes and Resolutions of the 2026 AGM
of Shareholders.

Resnlt: The Meuting approved the full text of the Minutes and Resolution with an
approval rate of ("
IV. BE MAC pAl Ht;'n

Chu tga cam on cée ch dong da danh thei gian tham du va déng gop ¥ kién
xdy dumg cho s phat ];nen cua Cong ty. ;

Prai h{i dong cd dong thudmg nién ndm 2026 cua Cong ty LBM bé mac luc
12: 157 cling ngay.
IV.CLOSING OF THE MEETING

The Chairperson expressed gratitude to the shareholders for their attendance and
constructive contributions to the Company's development, The 2026 AGM «
Sharcholders of LBM was officially declared closed at 12; ]:1 on the game day.

THU KY -4: ALHOI
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- Danh séch ¢b déng dir hop khéng tham gia biéu quyvét ndi dung s6 9: Uy quyén
ting giam déc ky hop dbng, giao dich voi ngwéi o lién quan:
Appendix: Lier af Attending Shareholders with Vating Restrictione on:
frem Ne. 9 Authorizing the general director fo sign confracts and transactions with related
poirties:

fAppendix to the Monies of the AGA No 012026 8EH-DABCEYLEM, dated [ 842026
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CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DUNG LAM PONG
LAMDONG MINERALS AND BUILDING MATERIALS JOINT-STOCK COMPANY - LBM
Dia chi/Add: 87 Phi Pdng Thién Vuong, Phuong Lam Vién - Pa Lat, Lam Pong

Dién thoai/Tel: 0263.3832511  Fax: 0263.3554065. MSDN/reg.No.: 5800391633

5 M

Sb/No.: 01/2026/TB-HPQT/LBM Lam Pong, ngay/day 25 thang/month 3 nim/year 2026

THONG BAO MOI HQP
PAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CP KHOANG SAN VA VLXD LAM PONG
INVITATION LETTER
The 2026 Annual General Shareholders’ Meeting
of Lam Dong Minerals and Building Materials Joint-stock Company

Ho6i dong quan tri Cong ty C6 phan Khoang san va Vat ligu Xay dung Lam Ddng
(“LBM”) tran trong thong bdo va kinh moi Quy c¢6 dong tham du cude hop Dai hoi
dong c6 dong thuong nién nam 2026 (“Pai hdi”) voi ndi dung nhu sau:

Thoi gian : 18/4/2026 (7:30 Don khach, 8:00 khai mac).

Pja diém hop : Hoi truong khach san Sai Gon Pa Lat.

Dia chi : 180 Ba Théng Hai, Phuong Xuan Huong-Pa Lat, LAm Pong.

* Poi twong . Co dong so hitu co6 phan Cong ty LBM c¢6 tén theo danh séch
chdt ngay 19/3/2026 cua Tong Cong ty Luu ky va Bu trir ching
khoan Viét Nam.

The Board of Directors of Lamdong Mineras and Building Materials J/S Company (“LBM”)
hereby notify and invite our esteemed Shareholders of LBM to attend the 2026 Annua General
Meeting of Shareholders, the details of which are set out below:

Time : April, 18", 2026 (7:30 AM: welcome guests, 8:00 AM opening)

Venue : Saigon Dalat Hotel Auditorium.

Address : 180 BaThang Hai st., ward Xuan Huong-Dalat, Lam Dong pro., VN.
* Participants : Shareholders holding LBM’s shares, according to the shareholders’s

list as of March 19, 2026, provided by Vietnam Securities Depository
and Clearing Corporation.
* Chwong trinh Dai hoi
- Béo céo quan tri va két qua kinh doanh Céng ty nim 2025 cua HDQT;
- Béo c4o hoat dong nam 2025 ciia Ban Kiém soat (BKS trinh PH);
- B4o cdo tai chinh nam 2025 di kiém toan;
- N0t dung trinh Dai hoi thong qua:

+ Piéu chinh s6 lugng HPQT tir 07 con 05 thanh vién tir nim 2026;

+ Mién nhiém HPQT va BKS nhiém ky 2021-2025 va bau thanh vién mai;

+ Danh s&ch mg vién Hoi dong quan tri va Ban Kiém soat nhiém ky 2026-2030;

+ Béo cdo cua HDQT nam 2025;

+ Bao cdo hoat dong cua BKS nam 2025 (BKS trinh DH);

+ Béo c4o tai chinh di kiém toan 2025; Quyét todn mirc cd tirc nim 2025;

+ K& hoach phan pho1 loi nhuan nam 2025;

+ Quyét toan thu lao HPQT, BKS nidm 2025 va phwong 4n nim 2026;

+ K& hoach san xuit kinh doanh nim 2026;

+ Lua chon don vi kiém toan béo cé0 tai chinh nam 2026;

+ Uy quyén TGP ky hop ddng, giao dich giita Cong ty voi nguoi ¢ lién quan c6
gi4 tri hop dong, giao dich tir 35% tong tai san trd 1én;

+ Noi dung chinh sta, bo sung va ban hanh (ban song ngir Viét - Anh: Piéu 1¢
Cong ty; Quy ché noi bo vé quan trj Cong ty; Quy ché hoat dong cua Hoi
dong quan tri; va Quy ché hoat dong cua Ban Kiém soat.

- Bau cir Hoi dong quan tri va Ban Kiém soat nhiém ky 2026 - 2030;
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- Nbi dung khac thudc tham quyén cia PHDCD (néu cd).

Truong hop C6 doéng khong thé tham dy Dai hoi c6 thé ty quyén cho nguoi dai
dién hodc iy quyén cho TV HPQT, BKS tham duy.

Cb ~dong khi tham dy dai hoi vui 1ong mang theo CCCD hoac ho chiéu (ban
chinh), gidy dang ky du hop, glay iy quyén (néu co) dé 1am thu tuc dang ky tham dy.

Tai liéu hop Pai hoi c6 dong thuong nién nam 2026 s€ dugc dang tai tai website
Cong ty LBM, muc cb dong tai: www.lbm-vn.vn cham nhat 27/3/2026.

* Agenda of the Meeting:
- Report on the performance of the Board of Directors (“BOD”) in 2025;
- The Audited Financial Statementsin 2025; Report on the inspection of the BOS in 2025;
- Matters submitted to the Meeting for approval:

+ Reducing the BOD members from 07 to 05 members effective from 2026;

+ Dismissing the BOD and BOS members at their end-term 2021 - 2025 and elect
replacement members for new term;

+ Presenting candidates for the position of the BOD and BOS members term 2026-2030;

+ Reports of the BOD of 2025; Reports of the BOS’s activitiesin 2025;

+ Approval of audited financial Statement in 2025;

+ Finalization of 2025 dividend payout in 2025; Profit distribution in 2025;

+ The remuneration of the BOD and BOS in 2025, and remuneration plan for 2026;

+ The business plan for 2026; The selection of auditing firm for 2026 financial statements,

+ Authorization for the General Director to sign contracts and conduct transactions between
the Company and related parties with a value of 35% or more the total asset value;

+ Approval of the amendment, supplemented and re-issuance (Bilingual Vietnamese -
English) of: the Company’s Charter; Internal Regulations on Corporate Governance;
Operating Regulations of the BOD; and Operating Regulations of the BOS.

- Election of the BOD and BOS members term 2026 - 2030;
- Other issues (if any).

Shareholders, who are unable to attend the meeting, may authorize a representative or
members of the BOD or BOS to attend the meeting on their behalf.

When attending the AGM, Shareholders are kindly to bring their original Citizen Identity
card or passport, the Meeting registration form and/or Power of attorney (if applicable) for
registration procedure.

The documents for the 2026 AGM of Shareholders will be posted on LBM’s website, in
the sharehol der section at www.lbm-vn.vn no later than 27/3/2026.

Dé cong tac to chirc dugc chu dao, de nghi Quy co dong goi Glay dang ky tham
du DPai hoi hoac Glay iy quyén ban gbe (theo miu Cong ty hodc mau theo quy dinh vé
phap luét dan sy) vé Cong ty truée 12 gio ngay 16/4/2026 bing dudng buu dién, Fax:
(0263) 3830142 — hoac E-mail: lom@lbm-vn.vn.

Cb dong ty thc chi phi n ¢, di lai va cac chi phi ca nhan khac dé tham du Dai hoi.

In order to facilitate the meeting arrangement, shareholders are requested to send the
original Meeting registration Form or original Power of attorney (using the the company’s form
or as per civil law regulation) to the Company before 12:00 on April 16, 2026 via postal mail
or fax: +84 (0)263 3830142 - or E-mail: Ibm@lbm-vn.vn.

Shareholders shall bear their own expenses for accommodation, transportation, and
other personal costs related to attending the AGM.

Tran trong kinh moi/Cordially invited!

Vs TRI/On behalf of the BOD
Noi nhan/Distribute: {Chairman
-Nhu trén/as above;

-Luu/file.

7eona TY N
coprin X
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CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DUNG LAM PONG
LAMDONG MINERALS AND BUILDING MATERIALS JOINT STOCK COMPANY - LBM
Dia chi/Add: 87 Phu Déng Thién Vuong, P.Lam Vién - Pa Lat, tinh LAm Dong.
Dién thoai/Tel: 0263.3832511  Fax: 0263.3554065

7 CONGTY \!
CO PHAN

~ PHIEU PONG GOP Y KIEN
PAI HQI PONG CO PONG THUONG NIEN NAM 2026
FEEDBACK FORM
THE ANNUAL GENERAL MEETING OF THE SHAREHOLDERS 2026

p. LAM BONG 4
% B
Y Cam ol

Nhim giup viéc t6 chic Dai hoi dong c6 dong thudng nién duge chu déo, kinh dé nghi
Quy c6 dong tham gia dong gdp ¥ kién bang vin ban va goi vé Cong ty — S6 87 Phu Pong
Thién Vuong, phudng Lam Vién - Pa Lat, tinh Lam Pong hodc E-mail: Ibm@Ibm-vn.vn
hodc Fax: 0263.3832542 trudce 15 gio ngay 10/4/2026.

Sau khi tong hop ¥ kién dong gop, HDQT s& giai trinh Quy ¢ dong tai ngay Dai hoi.

To ensure the thorough organization of the Annual General Meeting of Shareholders, we
respectfully request our shareholders to provide written feedback and send it to the Company at
No. 87 Phu Dong Thien Vuong street, Lam Vien - Da Lat ward, Lam Dong Province, or via e-mail
at lbm@lbm-vn.vn, or Fax: +84-263.3832542 no later than 3:00 p.m. on 10/4/2026.

The BOD will consolidate and address all feedback from shareholders at the Meeting.

PHAN Y KIEN CUA CO PONG/SHAREHOLDER COMMENTS

A.THONG TIN CO PONG/SHAREHOLDER INFORMATION:
Ho tén co dong/Full name:

S6 CCCD/HO6 chiéu/GPPKDN/CI card/Passport/Business registration certificate no.:

Dia chi lién hé/contact address:

bién thogi/TeI ephone:
SO ¢0 phan s¢ hitu/number of shares holding:

B.NOQI DUNG GOP Y/COMMENT CONTENTS:

.............. ,Ngaylday ..... thang/month ..... namlyear 2026
Nguoi gop y/Commenter
(Ky, ghi r6 ho tén, dong dau-néu coé dong la phap nhan)
(Sgn, full name, stamp - if shareholder isalegal entity)
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L B AR

P — ngﬁ}'fu"u)' ﬂ:lﬁ]].g;'rrrmmfi... nimr’_’;mr 2026
GIAY UY QUYEN
Dai hii dbng cb dong thudmg nién nam 2026
ang san va Vit ligu Xiy dyng Lam Ding “LBM™.
LETTER OF AUTHORIZATION

For anending the 2026 Anmuval Geneval Mesting of Shareholders
uf'.i'.dd'mf:ﬂrlg Minerals and H'iuafdi.q-g Marerials Seinit siock f.__'n.rrlpg.rn_p ey

1. Bén iy qllyil:l. (Ca nhh'lt&dllic}"ﬁr'umr: O BUIITIET icuin s vvinion SF s i B R R R N RV A MR

S5 CCCDMﬂ MGEIEKDHF[ T Passport/Business lieense No.: e S B R R e s

MNegay c&ﬂ'ﬂma‘ OF BRNENEE . o cosind it v MNoi l::ﬁ:ﬂ"&.-: g ﬂ-_,l"u.:m:r.l:r:ei.....u.....u.......m...--.-.-..u...-.---.....
O R P nss it MEEERTY .. . .o e e e iiad s i s s RO
Bt thoph/Tel:. .. cioviiarinemiaianinas | e L E-mail:.......cccce..

S6 lugmg cb plli"l LBM dang s0 hinw/Number of LEM shares boldine . . oo ceinis i csaninnes . ptﬂlu".ﬁm-r-‘_t

UY QUYEN CHO/HEREBY AUTHORIZES
2. Bén nhin Sy QYN AUROrzed PErSOR: o.coivieeinreesimssessssssasssssessasssansns srsssssss soesssssmmssrremsssssasermness
* Cho cd nhiin sau: Danh diu “X™ vio ci nhin duge iy qu,ésu:uwﬁ X in the box:

0 Omg L& Binh Hién — Chi tich HDQT/C hatrman 01 Ong Lé Viin Quy - TV HDQT/Menber
O Ong Nguy&n An Thai — Phé Chi tich HBQT/Vice Chatrman 0 Ong Hiu Van Tudn — TV HDQT/ Member
(1 Ong Mai Nam Duong — TV HEQT/ | e ber 01 Ong Pham Gia Sém — TV HDQT/Menber
O Omg Ngé Van Minh — TV HDQT/ Meniber (1 Ong Pham Héng Hai —~ TBKS/Head of the BOS
* Hodc ay I'.]!]‘é.ll cho ci nhin/th chire khic/(r quthorize another tndividual/organization:
Tén cé nhan/td chire/Nam e A A Tl PRI o s i v e R R R A S S R S 8 e A A e R R

------------------------------------------------------------------------------------------------------------------------------

S CCCIVHG Ehmmﬂ‘"!I!"-'T"a?'r.'.'p-rlds'ﬂlj.'.':'!r-r.v.'r e L

Nuay G&pﬂ'ﬂurn‘ B ERSBEREE = « o suisinnsm wiwmn i sininiion s Noi l:ﬂpl'ﬁr.w:e T RERMIIENS . ¢ « oo sctin y i i R AR "
Bja chi/ Permanent address; .. o A BN R S A B W L AN R S D S AN g b aeine
2 0T W s R sy 3T | e L

S0 hrong cb phin LBM duge Gy quy@n/Number of authorized Shares:...... . veneeeeesresensns o ph&lfmnme

Thay mét t6i/Ching t5i va dai dién cho s6 cb phin iy quyén ma tdifching tHi s hiru quyét dinh viéc tham
dyr va biéu quyét tai Dai hi dding cb ddng thidmg nién nam 2026 ciia Cang ty LBM.

Ngudi dirge iy quyén thye hién ding ndi dung quy ché lam vige cia Pgi hji va 6 trich nhiém théng bio
lai két qua Dai hii cho ngudi lfl:rqu;vgn

For and on myfour behalf, and represenning authorized mvour shares, 1o attend and vote in the 2026 Annual Genenal
Meeting of Shareholders of LEAM.

The Authorized representative shall comply steictly with the rules and regulations of the Meeting and is responsible
for reporiing the resull of the Meeting to the anthariz zing sharcholder(s).

Newdri dwrge ity quyén Ngwiri ity quyén

Authorized Person Authorizer




CHUONG TRINH
pAI HOI DONG CO PONG THUONG NIEN 2026 - LEM
€ 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS (“AGM™)-LEM
Elja diém"i e Sii Gon - DA Lm Hotel.

TEir T[IE Bﬂﬂﬂmﬂﬂfﬁﬂﬂz

£:00 _g:jo | TN thite khai mac va gi6i thi¢u thanh phin tham dy Dei hoi. Eﬂ;':gﬁ“:ff::’“
(pening ceremony aid introduction of delegates, i
- Béo cao thém tra t cdch cd ddng tham dy Dai hii. Ban thim ra
g:10—g:15 |- Gidithidu Chi toa Dy hoi. ﬁﬂﬁr
-Repurrr on verificadion of xﬁfuﬁ'!w.l'n'er eligibility for AGM aitendance [-'rrg.h."n.;m
-Introduction of the Chairperson of the AGM,  nmmmiitee
§15_gap | Thong qua Thuky va Ban Kiém phigu. Chi tga
Aoproval of the AGM Secretaey and Vore Connting Contnitiee Chairperson
§20_ .45 | Thang qua: Chirong trinh, Quy ché Phai hoi va Quy ché béu cir TV HBQT
Approval of the AGM Agenda and Regulations. BOLY member
Il. CHUONG TRINH NGHI SU/AGEVDA
Phin1  * PH thao luin vi biéu quyét - lin 1
Fart 1 - Discussion and conducting voting — 1 rounid
*Tir trinh ﬂ !!'lf'Prgpasﬂil' No. 0]
- Thimg qua dicu chinh HBOQT tir 7 cin 5 thinh vién tir ndm 2026,
- Mién nhigm HDQT, BKS nhigm k§ 2021 - 2025 va biu TV mé; Ehgn
- Théng qua émg vién HDQT v BKS nhiém k 2026 - 2030. Fhmig
B:45-9:00 | Paihdi bidu quyér. Ban kiém phifu thu vi kidm phiéu, Ban ki phiéa
- Reducing the 80D mrmn':-ffs_fmm 17 o 05 effecrive 2026, Fate Counting
- Dismixsal nf BOD and BOS members 2024 - 2025 jerm; Eamntlites
- Approval of candidaies jor the BOD and BON term 2026 — 2031,
Febengz: The vore counting commitice collects and counts voles
Phiin 2 *+ PH thao luin cdc nji dung v biéu quyét - kin 2
Part 2 Discussion the main items and conduct voting - 2™ round
1, Bde cio Bgi .ﬁﬁ#‘?epﬂrﬂ
- Bdo céo quén trj va két qua SX-KD nim 2025, 6 déng xem trirde
- Bio cdo hoat ddng cua BKS nam 2025 (BES trinh DH); bao cdo - BH
- Bao céo tai chinh 20125 d2 duge kiém todn, khéng trinh biy lai
- Report an 2025 performance af the BOD, Shereholders rrvien
- Repart om 2025 imspection of the 808 (submitted by the BOS); o
- dndited financial siatemens for 2025
9.00_ 10:00 | 2 Trinh DH cie ndi dung - 50 02/ lems for approval No.02: .

- Béo cédo cia HBOQT nam 2025;

- Bao cdo hopt dgng cia BKS nam 2025 (BKS wrinkh DH);

- Bdo céo tai chinh d3 kiém todn nam 2025,

- Quyél todn mirc ¢b tire nlim 2025;

- K& hogeh phin phéi lgi nhuln nim 2025;

- Quyét todn thit lao HPQT, BKS 2025 v& Phurang 4n ndm 2026:
- K& hogch san xudt kinh doanh nim 2026;

- Lira chon don vi kiém todn bao céo tii chinh nim 2026;

¢ heirpersni




- Uy quyén Téng Gidm doc k¥ hop dong, giao dich gitra Cong ty
v ngwii ¢b lién quan tir 35%?&3 2id trj tai sdn trd 18n.

- Nji dung chinh stra, b6 sung vi ban hanh (bdn song ngt Viét -
Anh: Diéu 1é Céng ty; Quy ché ndi by vé quan tri Cng ty; er
ché hoat déng cia Hai ddéng quan trj; v4 Quy ché hoat ding cia
Ban Kiém sodt;

- Cc ndi dung khéc thude thim quyén Bai héi (néu ¢d).

Céing b két qua kiém phiéu higu quyét - ldn 1

= Reparts of the BOL af 2(125;

- Reporis of the BOS's activities in 20235,

- The audited Financial Statements for 26023;

- Finatization af the 2023 dividend payout level,

= The profis distribution plan of 2023;

- Remuneration seitlement for the BODY and BOXN remumeration for
2025 and scheme for 2026,

- The busiress plan for 2026;

= Selection af the auditing firm jor 2026 jinancial statements;

L Authorizaiion for the General Divector o sigh confracts and conduc

transactions bhetween the Company and relared parties with a

vilue of 35% or more the toral assef value;

- dpproval of the emendmens,  supnfemented  amd  re-issuance
(Biltnguel Vietwunese - English) of' the Company's Charier,
Internal  Regulations on  Corporate  Gonvernance,  Opevating
Regnlations af the BOD,; and Operating Regidations of the ROS.

- Other marters within the jurisdiction of the AGM ¢l amyi

Anncuncement of the ' ronnd vofing resales

Ban kiém phiéu
Flierir { vitariong

[OCATT TR

L

YET-LAN 2 VA BAU CU

; &H’ii‘aﬁ'?m AND ELECTION

10:00-10:15

Hudmg déin bicu quyeét — bau cir, phat phidu va thu phiéu.

- Biéu quvét thing qua cic ndi dung theo i trinh.

- Bau cit TV HPQT va BKS nhiém k¥ 2026 - 2030,
Crrviedingr the voring process, distributing and collecting ballors,

- The AGM vate the contents of the propasals.
- Eleetinn q.l'_r."iz BOD and BON for 2026 — 2030 term

Ban kiém phicu
Fore Canninng
Lamemirnne

Dai hiji nghi gidi lao 30° - Ban kiém phiéu lam vige
I=-minmie break - PFote Connting Commitiee convenes.

10:45-11:05

- Cing bo ket gua kiém phiéu biéu quyét - 18n 2.
- Cong bd keét qua kiém phidu biu cir,

- dnnouncement af vating resufes - 2™ rovnnd.

- Amnouncement of election vore CEMITTE,

Ban kiém phiéu
Fioda iy n

LTI e

NG QUA BIEN BAN, NGH] QUYET VA BE MAC

: DFM RESOLUTION AND MEETING CLOSURE

y TI'H:rng qua Bién ban va Nghj qu:rn:t cia Pai hii

7 : Thur kv
QI3 Appraval of the AGM Minuies and Resalution. Secrelans
1135 | B¢ mac Dai hoi Chil tga
I {T.Irﬂ‘il'-.'?g the AGM, Cherle prerein

Luru ¥: Néi dung chuong trinh ¢6 thé thay déi d& phis hop véi dién bién thue t2 tai Dai héi,

New'e!

The Agewda may change (n accordance with the actiwal developments i the AGM.




CONG TY CO PHAN CONG HOA XA HOI CHUNGHTA VIET NAM
KHOANG SAN VA VLXD LAM DONG Bie lip — Tw do - Hanh Phie
LAMDUNG MINERALS AND BUTLDING SERAALIST REPLBLIC C0F FIETNAM
WATERIAL KANTSTOCK COMPANT fndependence = Freedom - quqmrc'ﬂ

T — G EEE R e -

Hﬁ-‘.\'.n.ﬁ&'?ﬂ?t’f@ﬂ-l‘] BT/ LBM Lém Ddag, ngay/ednd Sthang menh 3 n&m.-'p: e 2026

QUYET DINH
Vive Thanh fip .ﬂcm kiém tra nr cdch o dong tyi Pai hii cé dong nim 2026
Kiém Ban Kiém phiéu sau khi duge Dai hji biéu quyét thing qua
HOI PONG QUAN TR]
CONG TY CP KHOANG Er.jLN VA VAT LIEU XAY DUNG LAM BONG
- Can et Luge Doanh nghiép 50 JFJEI';'E-I'.EJ'LJH 14, ngiy 1716/2020;
- Cdin etk Digu 1¢ hidn hink cug Céng ty CP Khodng sdnva VLXD Lam Déng:
- Cdin ctt Nghi quyét HDQT sd: 050/2026/NQ-HOOT/LBM ngay 23/3/2026
DECISTON
Ref: Establishment of the Shareholder Eligihility Veriffeation Committee for the 2026 AGM
Concwrvently acting ax dhe Cownting Covieitter vpon GMS approval
BOARL OF (IRECTORS
LAMBONG MINERALS AND BUILIMNG MATERLALS JOINT-STOCK COMPANY
Peerseeant Fe Enterprise Law Neo J@2020°080 S el Suwee £7, 20210,
Murseand fre chirvent Chaeter of Lamdong Minerols and Budlding Marerial b s Conpony,
Besed an the BOD 5 Resolwion N D3/ 20258 BOTABM dated 237372026,

QUYET DINH/DECIDES:

Diéu 1. Thanh lip Ban kiém tra tyr céch b ding phyc vu Bai hi ding eb dong thudng nién
ndm 2026, kigm nhiém Ban Kiém phi2u sau khi duge B héi bidu quydt thﬁng qua, cia
Cang ty L.u phén Khedng san vi Vit ligu Xay dung Lam Béng ("LBM™) gbm éng, ba sau;

l. Dng, L& Nam Elml.g K& Loan trudng, Trudng phong TC-KT : Trudmg ban

2. Ong Thii Bang Phuong — Trirdmg Phong TC-NS : Thénh vién

3. Ong Hiu Neuyén Nhit Duy — K& toan vién * Thanh vién

4. Ba Nguyén Thi Phuong Hoea - K€ todn vién : Thanh vién

5. Ba Nguyén Thi Hueng - Phong TC - NS : Thanh vién

6. Ba L& Thj Xudn Khanh — Phé Phéng K5 - NB : Thanh vién

7. Ong Pham Binh Nam — Phd Phong IT va MBTT : Thianh vién

Article 1, Exgbfivimeet af U Staedealdere Rligihitine Fecification Commitiee for the 2026 AGM of

Shgwelielclers,  ponrcaiedadly R O Hree ety ©anumiive Hpin :.',lrp."m'{tr.f J':'}' e
Ceenerad Meeling, of Lam Dorg Minerad ond Swileling Malerials Joint Siock Campaamy
(O LOMTL consiciing af the foffowing members

/M Le Mam Oong - Cliel Acconntand, aigitager of Fded Dr"u.l. Head bogrd

2 M Thai Bane Plraenp-Manager of Administvation amd Heman Degy. Member

v e Blews Ngeven Niwar Dty — Accommilan Member

4 M Mgvern TR Pluang Hog — Aeeownian Member

3, M Ngwven Thi Huong — Adwdnistrarion and Humoen Departmen Member
6. My Le Thi Xvan Khanh — Viee Manoger of Inieenal Control Dep Mlember
7 Mr Pham Dinh Nam - Fiee Meoneser aof 0 & contralized oo Dept Myniher
Pién 2. Ban l-_'.iérn tra tw cach -;_;-:‘1 diéng ¢ nhig¢m wu:
- Ki€m tra ur cach cd déng tham dir hop tai Pai hdi theo ding quy dinh cia Phép
ludt, Biéu 18 va quy ché 16 chic Dai hii (D& chidu gidy to thy thin, CCCD, h
:hiir*u,. .. jena ch dang vii danh sach ch ddng;




Trao thi IlEu h:,‘.np cho e dong du dsf_u kién tham dir Bai hii,

Trd l&i chét véin hode phit hign che vin dé can xem xét v& tv cach b déng;

T-fmg hop v bido cdo IUE!I qua kiém tra tu cach cd ddng trude Dai hoi;

Hé 1rey cong l.aic kiém dém bidu quyét céc phﬁn ndi dung tai Bai hji rong thin gan
Han Kiém phmu chua duee Bai hii bidu quyet thnng qua;

Thue |'II.I'$']1 kiém F-l'l]l..l.l lip bién ban kiém ph::u vA CONg bé két gua tai Bai hgi theo
Cuy €hé biu cor duge Dai hii cé ddng théng qua;

Thyre hign cae cong viée khédc theo phan cong cua Chd toa dai hii.

Arricle 2, The Shereeholder Efigibiliny Ferification ammiies shall have the folfewing ditfes;

=

Ferifi: and confivea the eligthifity of shareholders atfending the AGM in oecovdance with
epplivaile liws, the Company s Chaerer, el the Meefing Regolations feross-check valid
tederiification docwments: Citizen fdemiity Cond, pesspont, o other Tegally equivalent
elpcntentiag wf shevehlders or their euthorized representotives againgt the List of
Shgrehodiers emitled o aviernd the Meeting,

fhisirmehiie meiing sialerioly o shaveholders wha are dily efizible to atiend the AUM,
Respowd fo fmguiries omd Sdeamify amy issuey veawictae review resarding shareholder
efteifility

Cemipiale connd regaaet Wi resndin of sharehadoler elipihiding te the A0

Alcxisd fn vering camning on dgende dems dueing the ACEM before the Ve Counting
Comrritioe 8 faemofly appeaved by the 10O M

Fie vestwdiicr the vete coninitng, prepore e conmtinng sfmates, e gomonomee the resalis o
e Mewding in wecordemee witls the Eleciion Regibationys apoveved by the AGM:
FPerfurm other dutiey ax ussigned by the U heiepersan of the AGM.

Didu 3, Quydt dinh niy ¢d hidu luc thi hinh ké tir ngay ky va hét hidu lie sau khi hoan thénh

nhi¢m vy. Céc cd nhin ¢b tén tai Diéu | chiu trach nhiém thi hanh quyél dinh nay.

Article I, This decixion takes effect from the duie of signing and sholi remain ved i weiil the avsignegd

Nai nhdn/Necipieni:

= HRGQT, BRS, BTGB ey, Mok, e
- Nhur digu 3w arnicle £

= Lumifide,

ehitiey frave een fully completed. The individeals nemed in Article T are respansibile for the
imylementation of this Decision

TM. HQI BPOYG QUAN TR]




CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DUNG LAM PONG
LAMDONG MINERALS AND BUILDING MATERIALS JOINT STOCK COMPANY - LEM
Bia chi/ 1o 87 Phi Dﬁng Thién Vuong, Phawéimg Léam Vién - Ba Lat, tinh Lim I-Jérng

Dién thogi/ Tel: 02633832511 Fax: 0263.3554065

Lim Dong, ngay/day 18 thang/manth 4 ndmibvear 2026

QUY CHE LAM VIEC VA THE LE BIEU QUYET
TAI DAL HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN KHOANG SAN VA VLXD LAM BONG
WORKING REGULATIONS AND VOTING PROCEDURES

OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
LAMDONG MINERALS AND BUILDING MATERIALS JOINT STOCK COMPANY

Ciin cir:

- Lugit Doanh nghigp 56 59/2020/QH14 va ede vin bdn sira d6i, b6 sung;

- Lugit Chuing khodn 56 54/2019/0H 14 vi cde vén ban siea déi, bé sung,

- Biéw ¢ hién himh Céng ty Co phan Khodng san vé VLXD Lam Déng (“Biéu 1¢ LEM");
- Quy ché nal ba vé Dudn tri Cng tv,

Pursuant to:

- The Law an Enterprise No. 59 2020/0H 1 4 and its admendments and supplements;

- The Law on Securities No. 34200 90 1 4 and its admendmenis and supplemenis;

= The current Charter of Lamdong Minerals and Butlding Materials J-§ Company (" the Charter ),
- The Internal Regulations on Corporate governance,

Bai hdi dong cd dong Cong ty C6 phin Khodng san va Vit ligu Xay dyng Lam Pong
(“LBM“} dwge t6 chire v thire hién theo Quy ché 6 chirc Pai héi déng 6 dong
thuong nién nam 2026 nhu sau;

The Annual General Meeting of Shareholders of Lamdong Minerals and Building Materials
Jdotnr-Siock Company ("LBM") shall be organized and conducted in accardance with the
Warking and Vating Procedures af the 2026 AGM of Sharehalders as set out below:

CHUONG 1

NHUNG QUY DINH CHUNG
CHAPTER 1 - GENERAL PROVISIONS

Piéu 1. PHAM VI PIEU CHINH VA POI TUQNG AP DUNG

. Quy ché ndy &p dung cho viéc td chirc Dai hdi ddng cb déng thudmg nién nim
2026 (Sau day goi chung la “D:a: hm“ cua Cong ty).

2 Quy ché nay quy dinh cy thé vé qu;-.fEn va nghia vu cia b déng, ngudi duge Oy
quyén dy hop va cic bén tham gia Dai héi, diéu kién vi thé thire biéu quyér 1ai
ﬁa,’n hw:

3. Co dang, ngudi dai dién theo Gy quyén cua r:n dong va cac bén tham gia co trach

nhiém thuc hién theo cdc quy dinh tai Quy ché nay.

Article . GOVERNING SCOPE AND APPLICABLE ENTITIES

[, These Regwladions govern the organizavion and conduel of the 2026 Annual General
Mecting of Shareholders thereinafter collectively referved 1o as "Meeting” or "AGM")

2. These Regwigiions specify the rights and ebligations of shareholders. their authorized
representatives altending the Meeting, and other participanis, as well as the conditions for
pariicipation and the voifng procedures af the AGM:

3. Shareholders, their authorized representatives. and ather participants shall be responsible
for complving virh these Regulaitions

Piéu 2. CAC DINH NGHIA




1. Cé dbng: 14 cd nhin hodic t chire sé hitu c6 phén ctia LBM, cé tén trong danh

sach co déng co quyén tham du Dai héi.,

2. Biéu quyét: La vige Co dong/ngurai duge iy quyen thye hién quyen cho v kién vé

cdc ndi dung, vin dé thude thim quyén théng qua cia BPHBCD.

3. Chuong trinh nghi sy: La cic ndi dung trong chuong trinh hpp PHBCD da dugc

Hoi dong quan tri dé xudt dé cb dong thye hién biéu quyét.
Article 2. DEFINITIONS

L. Shareholder: means an individua! or organization owning shaves of LBM shares and whose
nete appears on e st of sharehelders endivled 1o atend the Meeting,

2. Voting: means the exercise by a sharveholder or hissheriits authorized representaiive of the
right 1o express an opition on moiters falling within the decision-making authorin: of the
Meeiing.

J. Agenda: means the mems included n the agenda of the Meeting of Sharefolders as
proposed &y the Board of Direciors fov sharveholders to consider and voie upon,

CHUONG 2

QUYEN VA NGHIA VU CUA CAC BEN THAM DU BAI HOI
CHAPTER 2
RIGHTS AND OBLIGATIONS OF PARTICIPANTS AT THE MEETING

Diéu 3. QUYEN VA NGHTA VIJ CUA CO PONG HOAC NGUOT PAI DIEN

3.1 Dicu ki¢n tham dy Pai hi 1 .
La cac ¢o dong hofic ngudd dai dién theo oy quyén bing vin ban ctia mét hodc nhiéu
¢ dbng b tén trong danh sdch co déng cia Cong ty LBM tai ngay chot danh sach ¢
déng ngiy 19/3/2026 ¢d quyén tham dy Bai hoi.

3.2 Quyén cita cb dong tham du Dai hi
a. Puge trye tiép tham dir hodic Uy quyén biing van ban cho nguii khée tham dyr Dai
héi va biéu quyét tét cd céc vén dé cia Dai hdi, theo quy dinh cia Diéu 1&, Quy ché
nay va huémg din ciia Ban to chic Dai héi;
b. Phit bidu y kién, thio ludn trye tiép tai Dai hdi theo quy dinh tai Difu 9 clia quy
ché nay;
c. Nhin thé biéu quyét va cdc tai liéu kém sau khi dang ky tham dy Pai h¢i vdi Ban
kiém tra tw cdch ¢ déng; |
d. Co déng, ngudi duge iy quyén dir hop dén mudn khi Dai hoi chura két thie e
quyén dang ky va tham gia biéu quyét ngay tai Dai hoi i véi cde van dé chua bicu
quyéet, nhung Chi toa khéng ¢ trach nhiém dirmg Pai héi va hiéu luc cia cac dot
hie;rll quyét trirdre do khong bj anh hudmg,

3.3 Nghia vy ciia cd déng tham dy Dai héi
a, Co dong hay ngudi duge uy quyén dy hop khi tham dyr Bai hji phai mang theo
Thé CCCD/H§ chiéu, Gidy Gy quyén hop 18 (déi voi dai dién duge dy guyén) theo
mén ctia Céng ty LBM hofic 1dp theo quy dinh phap luét vé dan sir co ghi 5 tén ca
nhén, t6 chire duge iy quyén va so lugng cd phan duge tiy quyen, va Giay dang ky
tham dy Pai hdi ndp cho Ban kiém tra twr cach co dong.
b. Giit gin an ninh trdt tr vé khéng gdy rdi loan hay 16n xén trong théi gian dién ra
cufc hop; Tuén thi theo hudng dan ciia Chid toa, trng x& viin minh, ljch sy; Pé dién
thoai & ché dé rung hodc tat may, khi cdn thi ra bén ngodi dam thoai; Khong hat
thuoe 14 trong phong Pai hdi;



c. Gitr bi mat, ki luit phit ngén, thire hién ding ché dd sit dyng v béo quan téi lidu.
Viéc ghi dm, ghi hinh Pai héi phai duge théng bao cong khai va duge s chip thudn
ciia Chu toa BPai hai;

d. Phit bidu va biéu quyét phi hop véi hudng din cia Ban Té chire va tén trong sy
diéu khién cta Chi toa Dai hoi;

e. Tufin thi ede quy dinh tal Quy ché nay va ton trong két qua cla Dai hoi.

drticle 3. RIGHTS & OBLIGATIONS OF SHAREHOLDERS/THEIR REPRESENTATIVES

3.1 Eligibility ro attend the Meeting

Sharehalders or their duly autharized represeniatives (By wriiten power af attoriev) of one or
more shareholders whose names appear on e LS u_',.l" shgreholders r'.l_,r' LEBM ax ﬂj' the record
date of March 19, 2026 shall be-entitled to attend the Meeting.

3.1 Rights of shareholders attending the Meeting

a. To aiterd the Meeting tn person or autharize m writing araotheér person to attend and vole on
clf mtrers within the authoriey of the AGM of Shareholders in gocordance with the Charter,
these Reguwlanons, and the instruciions of the Ovganizing Uommitiee;

b To present opinions and pacticipaie i discussions divectly ai the Meeling in accordance
with Article 9 of these Regulations,

c. lo receive voling cards and relevan! meeting documents swpon registration with the
Sharcholder Eligibility Verification Commiitee

d. Shareholders ar heir authorized representatives wha arrive late, while the Meeiing has noi
vel concluded, shall be entitled to repister and pardcipare in voting on matiers nat yet voted
wpan; owever, the Charperson shall nol be reguived 1o suspend the Meeting, and the validity
af prier vorng results shall nor be affected.

1.3 Dbligations of Shareholder attending the Meeting
o, Shareholders or their awthorized represematives must present @ valid Citizen ldentity
Card/Passport and a valid Power of Attarney (for anthorized represematives). in the standard

form af LBM ar preparved in accordance with eivtl law regulations, elearly stating the name of

ther ithorized tndividuva! or oreaniz atten o the number af shares authorized, together with
the Meeting Registration Form o the Shareholder Eligihiliy Verification Commiitee;

b, To maintain order and not cause disturbance or disorder du thir the Meeting, 1o camply with
the tnsiructions of the Chairperson; to behave in a civilized and respeciful manner; o keep
mobile phones on stlent made or tnrned off and, I necessary, conduct phane calls ouiside the
Meeiing room; and not fo smake in the Meeting verue;

¢. T maintain confideniiality, observe discipline in making stalemenis, and properly use and
preserve Meeting documents. Any andio or video recording of the Meeting must be publicly
nafificd and approved by the Chairperson;

d. To speak and vete in accordance with the wmstructrons of ihe Orgamizing Commitiee and
respec the direction of the Chairperson of the Meering;

e. Io comply with these Regulations and respect the resolutions and results of the Meeting.

Diéu 4. BAN KIEM TRA TV CACH CO PONG THAM DU' DAl HDI

Ban kiém tra tur cich cd déng gom 01 truéng ban va céc thanh vién do Héi dong
quaén tri chi dinh de thue hién cac chirc ndng va nhn}m vy sau;

Kiém tra wr cdch ¢d dong hodc dai dign duge Oy quyen duyr Bai héi: Yéu cdu co déng
tham dir Bai hdi va khdach mii xuat trinh Thé CCCD/Hg chidu, Gidy ding ky du hop,
Glﬂ}’ uy quyén (d6i vai dai dién duge Uy quyén}

Trao cho co dung hode ngudi dwpe Gy quyén du hop: Thé bigu quyét, Phidu biéu
quyet va cac tai lidu hop lién quan khéc;

Bdo cdo trude Pai hii két qua kté}n tra tir céch cé dong dyr Bai hén ve s lugmyg va ty
1é tham du Pai hoi tai cde thii diém sau;

- Trudre khi khai mac Pai hi.
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- Trurdre mdi lan bidu quyét r:ua Bai h:}l néu cé sy thay dbi vé =8 cd déng dang ky
tham dy Pai héi (Truwémg hop co ding dén mudn ding ky dy hop);

Xéc dinh tur cach ¢o déng tham d Dai hoi dua trén thﬂng tin tham tra vé théng tin co
dﬁng cung clp, Ban klém tra tur céch cd d:::ng ¢t quyén tir chdi cap phigu biéu quyet
v tai liéu hop cho cé dong khong da tir cach tham dyr Dai hdi;

Hb triy Pai hoi cong tic kiem deém bidu quyét cac phan ndi dung tai Pai hoi trong
thiv gian Ban Kiém phiéu chira dwoc Bai héi bidu quyét théng qua.

Article 4. SHAREHOLDER ELIGIBILITY VERIFICATION COMMITTEE

-2

Lk

The Shareholder Eligibifity verffication Committee comprises ome {TH) head and ather
members appointed by the BOD (e perform the following functions and dufies:

Verify the ehgihility of shareholders or their authorized representatives attending the Meetng:
Request attending sharcholders and invited guests to present thenw Citizen ldentity
Card/Passport, Meeting Registration Form, and Power of Atterney (in the case of authorized
representalives);

Mistribute to shareholders ar their authorized representatives:
Voting Cards, Ballots, and other relevant meeting documents;

Report to the Meeting on the results of the venficanon of sharcholder eligibility, mcluding the
number and percentage of attending sharcholders at the followmg times:

- Prior to the opeming of the Meeting:

- Prior to each voting session, if there 15 any change in the number of registered attending
cshareholders (e.g., in case of late registration);

Determine sharcholder eligibility based on verificd information and information provided by
shareholders. The Committee shall have the right te refuse to 1ssue voting ballots and mecting
miaterials to individuals who are not eligible to attend the Meeting;

Assist the Meeting in vole counting on agenda items before the Vote Counting Committee is
formally approved by the General Meeting of Sharcholders,

Diéu 5. CHU TQA PAI HOI

1.

2.

Chii tich Héi déng quan tri ldm Chd tga Dai hii hodic uy quyén cho thinh vién
HBOT khac lam chi toa cude hop do HBOT trigu tap.

Tréch nhiém cia Chu toa:

Dién hanh cuge hop Dai hdi theo ding quy dinh tai Quy ché ndy va ndi dung chuong
trinh d& dwgc Pai hdi !,hﬁng qua. Chu toa lam viéc theo nguyén tic tép trung dan chu
vi quyét dinh theo da sb;

Huémg din cd dong thao lugn, biéu quyét cde vin dé trong ndi dung chuong trinh
hop vi cdc vin dé co lign quan trong -=.ug 1 qué trinh hop:

Tra I hofic eir edn bd quan 1y co lién quan tra lm céic van dé do Pai hoi yéu ciu va
gidi quyst cde vin dé phat sinh trong qua trinh dién ra tai phién hop;

Quyét dinh cha Chil toa vé vin dé trinh ty, thd tuc hofc i:ﬁc sir kién phat sinh ngoai
chuong trinh cta Bai hdi s& mang tinh phan qu}'et cao nhit;

Chil toa ¢o r.]u],ren thire hién cdc bign phap can thiét va hop Iy dé diéu hanh cude hop
mét cach 6 trdt ty, ding ::hm:mg trinh dé duge Bai hoi thong qua va phan anh duge
mong muon cua da s ngudi du hep.

Article 5. CHAIRPERSON OF THE MEETING

f

The Chairman of the BOD shall act as the Chatrperson af the AGM af Shareholders or mo
guthorize another member of the BOD 1o act as the Chairperson of e Meeting convengd i
the BOD.

Responsibilities af the Chalrperson:

To preside over and conduct the AGM in accordance with these Regulations und the agenda
approved by the AGM. The Chairperson shall operate under the principle of democratic
centralism and decisions shall be made on the basis of wmajority rule;



To gide shaveholders in discussing and voting on the matters included fn the agenda and
other related issues throughout the Meeting,

To respond, or designate relevant managemeni personnel lo respond, fo questions raised by
the AGM ond to resolve iswes grising durine the Meering,

The Chairperson’s decisions on procedural matters or evenls arising outside the approved
agenda shall be final and binding:

The Chairperson shall hove the authority to take necessary and reasonable measures lo ensure
thet the Meeting i3 comducted i an arderly manner, in gccordance with the approved agenda,
aid reflecive aof the will of the majorine af atiending participants.

Diéu 6. THU KY DAI HOI

1.

2.

Thu ky Bai héi do Chu toa Bai hdi chi dinh va duge Pai hii théng qua bing thé biéu
q_'l.l}"ﬂt

Tréach nhiém cia Thur ky:

Ghi chép day da, trung thuc toan b du_in bién ctia Bai hoi va nhing vin dé 44 duge
co dong hoac ngudl dai dién theo ay quyen cta co dong thong qua;

Soan thio ndi dung Bién ban, Nghj quyét cia Pai hdi va doc tai Dai hdi trude khi két
thiic Brai hlfn

Thyc hign cac cong vige try gitp khac theo phan cong cua Chu tpa.

Arficle 6, SECRETARY OF THE MEETING

!

-

The Secretary af the Meeting shall be appoiinted by the Chairpersan and approved by the AGM
thrangh vating bv Fonng Cards

Responsibilities of the Secretary

To filly and accurarely record the entire proceedings of the AGM and the matrers approved by
sharehelders or their authorized representatives,

To draft the Minutes and Resolutions af the AGM and present them ai the Meeting prior o its
adjonirment;

To pevform ether supparting dudles as axstgned by the Chafrpersan,

Diéu 7. BAN I{l}?,M Puu‘z;u

L.

Ban kiém phiéu gom 01 trwéng ban vé cée thanh vién do Chi 1a dé cir va dirge Pai
héi bifu quyét théng qua. Thfmh vién Ban kiém phl-eu co thé 14 can bé «cong nhin
vién ¢la Céng ty LBM, cb déng, Thanh vién Ban kiém phiéu khéng déng théi la
Cht toa hodic Thu ky Bgu hoi.

Nhiém vy cia Ban kiém hléu

Giup chu toa Pai hoi phﬁ bi¢n nguyén tic, thé 18 va hudng din céch thirc biéu quyét
cdc noi dung theo chm:mg trinh Bai hgi;

Kiém tra, giam sat vige biéu quyét, biu ph:eu clia o6 dbng, dai dién cb déng;

Th chire kiém phlﬁu lap bién ban kiém phiéu va cong bd két qua bd phidu biéu quyét
thong qua cic ndi dung tai Pai héi mét cach trung thue va chinh xdc va chju trach
nhiém vé két qua kiém phiéu cdng bo trirée Pai hoi;

Giao lai bign ban va toan b phidu bidu quyét, phiéu biu cho Chii wa hodic Thu ky
Bai hoi,

|
Avticle 7. VOTE COUNTING COMMITTEE

1

The Vote Counting Commitee shall consist of ane (1) Head and other members nominated Iy
the Chafrperson and approved by the AGM. Members of the Vote Counting Commitiee may be
emplovees of LEM or shareholders, Members of the Vote Counting Committee shall nol
concurrently serve as the Chalrperson or the Secretary of the Meeting,

Puties of the Vate Counting Cammitiee:

To assist the Chairperson in explaining the principles, procedures, and instrictions for vating
an the matters included in the Meeting agerndy,




- Ao wnspect and supervize the voting and ballot-casting process of sharehalders and their
representatives.

- 1o condnet the vote couniing. prepare the vate counting minutes, and announce the voring
resulis on agenda items af the Meeting in an honest and gccwrate manner, and o be
respansible for the onnownced reswlis;

= 1o hand over the vote cowntng minwes and off voung ballot and varing cords 1 e
Chairperson or the Secretary of the Meeting,

CHUONG I1I
TIEN HANH PAI HOI VA VIEC BIEU QUYET THONG QUA CAC VAN
DE TAI PAT HOI
CHAPTER I
CONDUCT OF THE MEETING AND VOTING ON MATTERS AT THE MEETING

Pi¢u 8. PIEU KIEN TIEN HANH DAI HOI

Brai hr.ﬂ durgre tién hanh khi c6 sb cd dong dy hop dai dién trén 50% ti:mg. 5{} ch
phén co quyén biéu quyét cla Cong ty (theo danh séch n;ﬁy diing ky cudi cing do Téng
Cong tyv Luu ky va Bu trir chirng khoan Viét Nam cung cap).
drticle §. CONDITIONS FOR HOLDING THE AGM

The AGM shall be conducted when the number of attending sharefolders fepresents mare
then fiffy percent (307%) af the total voling shares of the Company, based on the list of shareholders
as af the record date provided by the Vietnam Securities Depository and Clearing Corporation.

Diéu 9. PHAT BIEU THAO LUAN TAI BAI HOI

|. Cé déng thyc hién thao luin theo hudng din cia Chi 19a trong qué trinh din ra
Dai héi.

2. Viéc thao ludn va giai dap thic mac duge thye hién theo nguvén tic va cich thire
nhur sau:
a. Ch dﬂrng hofic ngudi duge Gy qu;.rén dir hop mudn phét biéu v kién phai gio Thé
hiéu quyat va duroc sur chﬁp ﬂman cda Chi toa Pai hoi.
b. NGi dung phat bigu cén ngdn gon, tranh tring 13p va t@p trung vio nhimg néi
dung trong tdm cﬁn trao di, phu hop vai Chucmg, trinh ng,ht s da duge lh-f':ung, qua,
Chu toa co quyén ngimg viéc phat bidu cia Ch dong néu xét thiy nhitng vin dé
kién nghj va thio fufn trung lap, khong lién quan dén noi dung Chwong trinh nghi
si. Thoi gian phat bifu khéng qud 05 phit cho 01 lan phél biéu, Chi cée ¥ kien phat
hiéu phit hgp v ndi dung chuomg trinh Pai héi méi dwge ghi vio Bién bin cude
hop.
¢. Chil toa chi tréd 1o tryre tigp cde cu hoi trong tam vé lién quan dén cdc ndi dung
ctia churemg trinh nghj sur.
d. Trong trwong hep viée thao ludn vwret qua thoi gian cla chuong trinh hop Dai
héi, céc ciu hoi chua tra 161 tai Pai hdi sé duge Thu ky tdp hop va Chi toa ¢d thé
tré 1évi sau cho Cb dbng hﬂng_ e-mail hodc theo cac hinh thire khac phi hop vai quy
dinh cia Piéu 18 Céng ty va quy dinh ciia phap lut.

Article 9. DISCUSSION AT THE AGM

|.  Shareholders shall participate in discussions in accordance with the wmsiruciions af the

Chaivperson during the Meeting.
2. Discussions and responses fo guestions shall be conducted in accordance with the following

principles and procedures;
a. A shareholder or authorized representative wishing 1o speak musi roise histher Voting

Card and obtain appraval from the Chairperson of the Meeting



b Comments shall be concise. avoid repetition, and focus on key matters relevant to the
approved Agenda. The Chairperson shall have the vight to stop a shareholder 's speech if the
issires vaised are repetitive or anrelaled (o the .*!gn:*m!'.'..:- Each .s'lr.Jt'u:'i'u"i: sharll not L‘:T-fﬂ’-:-"ﬁ't'ﬂ' (s
minures, Chnly commenis relevant fa the Meeting agenda shall be recorded in the Minutes,

c. The Chawrperson shall respond divectly only fo key gquestions related to the matters
included in the Agenda

o o the evemr that discussions exceed the scheduled time of the Meeting, nwnanswered
griestions shall be compiled by the Secrewary, and the Chatrperson may respond 1o
shareholders afterward vig emal or other appropriale means in accordance with lhe
Company 's Charter and applicable laws.

Diéu 10. BIEU QUYET THONG QUA CAC VAN VE TAI DAI HOI

1. Nguyén tic biéu quyét :

- Ding “Phiéu biéu quyét” d& thong qua ni dung céc & trinh tei Dai hi. Moi 0o
dong, dai dien theu iy quyen cla co déng dwoc phat mét (01) phigu biéu quyét. Trong
do, co ba {1]3} Y ]-nen “Tan thanh™, “H’hﬂug titn thanh ™ va R’hﬂng co p kién " vol timg
nii dung biéu quyet C6 dong, dai dlEn theo iy quyén cia c dong “ky tén™ vao 6 minh
chon.

- Ding “Thé biéu uyét” dé théng qua cée ndi dung khée, trir céc viin dé da duge
biéu quyét bang Phiéu I:néu quyét néu trén. Mi cd déng, dai dién theo Uy quy&n clia -:E'J
dong biéu qu}fal Lh: gio cao the hidu quy ét htm'ng ve Chu toa theo trinh ty: ‘ﬂ'ﬂﬂg

“Khing ding 7. Ban kitém phiéu 58 dém thé va dung phuong phap leai trir dé :-:a-l: dmh
két qua biéu quyét E'f.rng thiri, ¢6 dong “ky tén” vao & minh bidu quyét: “Paong y",
“Khing ding 3" dé iy hd so Pai hdi.

Trudémg hop dai biéu khéng gio the }::iéu quyét trong cé hai lan biéu quyét “Péng
§", “Khéng dong §"' cia mot noi dung biéu quyét thi dwoc xem nhu biéu quyét “BPang
7 noi dung do.

2. Tinh hop 1€ caa Plnéu bicu qu}?ét

- "-"{’é hinh thire: Phiéu hop I¢ 1a phiéu theo méu in sin do Ban td chirc phat ra,
déng dau cuia Cnrlg ty, kht:-ng tiy %68, cao sira va phél ¢6 chit ki eda b déng hodc da:
dién theo Uy quyén cia cd dﬂng

- V& ndi dung: Phiéu biéu quyét khéng ghi thém ndi dung nao khac ngoai quy
dinh, “Ky tén" bang bit mye chon (01) trong (03) 6 biéu quyét,

3. Bieu qu;ﬂ:t truc tlé‘[]

- ﬂu'i;!"l: ap dung doi vai cde trudmg hop khing dp dung hinh thire bidu quyét quy
dinh tai myc 2, khoan 1 Biéu 10 trén diy.

- Cd dﬁng hode -:1.@1 digén theo Gy qu:.'en bigu quyét vé van dé can lay v kién bing
cach gio the bigu guyeﬂ. clia mmh hl]ﬁlﬂ béng hinh thirc khac theo sir diéu khién ciia Chu
toa. Ban Kiém phl u & ghi lai s5 phifu tdn thanh, khing tan thanh va khéng co v kién dé
cong bo két qua bifu quyét trirdre Dai hai.

4. Biu cir

Viée bau cir thanh vién Hdgi déng quin tri va Ban kiém sodt thuc hién theo Quy
ché bau eir duge Pai héi dong cb déng théng qua.

Article 6. VOTING ON MATTERS AT THE MEETING

I. Voting principfes

- Foting Ballots shall be ised ta approve Ve contents of the proposals submitied to the
Weering. Each shavelolder ur ewthorized representative shall be isswed one (1) Voring Baflor, The
pallol shall include three (003) options for each voling item; “Agres", “Agree"”, and “"No Opinion”,
Shareholders or their auchorized represematives shall simi in the box corresponding lo their
selected aption.




- Voting Cards shall be used to approve other matiers, except for thase voted on by Vating
Ballots ar mentioned above, For each voting item, shareholders or their authorized vepresentatives
shall raise their Voting Cards toward the Chairperson in the following order: "Agree" and
"Disagree”. The Vote Counting Commitiee shall count the raised cards and apply the exclusion
method to determine the voling results. In addition, shareholders shall sign in the appropriate box
(“Agree"” or "Disagree”) for record-keeping murposes,

- In the event that a purticipan! does not vaise the Voting Card in both vounds of voung
(“Agree"” and “Disagree") for a particular matter, such participant shall be deemed to have vored
“Agree " on that matier.

L. Validity of Voting Ballots

- Farm: A valid ballor muse he the swmdard pre-printed jorm issued b the Crvganizing
Cammittee, bearing the Company's seal, free from erasures ov alterations, and sigried by the
shareholder or authorized representacive.

- Content: The ballet musi not contam any addiftonal coment beyond the prescribed formai,
and the shareholder must sign in only ane (1) af the three (03) voting options.

3. Direct voting

- Thix methoed shall apply ta maiters not subject to the voting procedures specified in Clause
| above.

- Shareholders or their muthorized represeniatives shall vore on matters requiring approval
fw raising thetr Voting Cards or by ather means as direcied by the Chairperson. The Vote Couniing
Commirtee shall record the mimbers of vates “Agree”, "Agree”, and " No Opinion™ and announce
the voring reswlty before the Meeting,

4. Elections

The election af members of the BOD aud the BOS shall be conducted in accordance wirth the
Election Regulations approved by the AGMH.

Piéu 11. TY LE THONG QUA CAC NOI DUNG CUA DAI HOI

Nghj quy:t déi véi cac vén dé durgre 'erh tai cude hop Pai héi dm;rc théng qua khi 56 b
dong s& hiru trén 50% hode 65% tong so phiéu biéu quyét cia tit ¢a cb dong va dai dién
iy quyén di hop chap thugn tiy thude uén néi dung biéu quyr:t duge quy dlnh tai Dmu
148 Luft Doanh nghiép vi Diéu 21 Didu 18 Céng ty ty va Didu 14 Quy ché ndi bd vé
Quan tri Cong ty.

Article 1. APPROVAL THRESHOLDS FOR MATTERS SUBMITTED T THE MEETING
Resolutions on matiers submitied o the AGM shall be adopted when thev are approved b
shareholders representing more than fifiv percent (30%a) or sixty-five percent (63%) of the otal
voting shares of all attending shareholders and their authorized representaiives, depencding on
the nature of each matrer, in accordance with Ariicle 148 of the Law on Enterprises, Article 21
of the Company s Charter, and Article 14 of the Internal Regulation on Corporate Governance.

Piéu 12. BIEN BAN VA NGH] QUYET CUA BAI HQI

1. Noi dung Pai hdi duge 1dp thanh van ban. Chu toa va Thu ky hogc ngudi khac ky
tén trong Bién ban hop phai lién d&i chiu trach nhiém ve tinh chinh xae, trung thyre
cuia Bién ban Bai hdi; -

2. Cén cir két qua tal Dai hoi, Chi toa ban héanh Nghj quyét Pai hi v& céc van dé da
chrpre Bai hii thEmg qua;

3. Bién ban va Nghj quyét Dai hoi phai dugc Pai hdi théng qua trude khi bé mac Dai
héi, durge cong bo trén trang thong tin dién tir cia Cong ty trong third han 24h ké uir
ngiy cudc hop Pai hoi két thic va duge Iuu gilt tai Céng ty.

Ariicle 12, MINUTES AND RESOLUTIONS OF THE AGM

1.  The proceedings of the agm shall be recorded in written Minutes. The Chaivpersen and the
Secretary, or ether persens signing the Minwtes, shall be joinily responsible for the accuracy
and fruthfuiness af the Minutes of the Meering:



Ba

Based on the varing resilts af the Meeting, the Chairpersan shall issue the Resolution of the

Meeting on the maiters approved by the Meeting:

3. The Minutes and the Resolution of the AGM must be approved by the Meeting prior to its
adiournment, published on the Company's website within twenty-four (24) hours from the
conclusion af the Meeting. and refgined ai the Company in accordance wirh applicable
resulalions.

| CHUONG IV
PIEU KHOAN THI HANH
CHAPTER IV
IMPLEMENTATION PROVISTONS

Piéu 13. PIEU KHOAN THI HANH

Quy ché nay gom 4 Chuong va 13 BDiéu vi ¢6 hidu luc ngay sau khi Pai hai
biéu qu}f&t thang qua; ! = :

Quy ché nay co thé sia dii tai timg thér diém trén co so dé xudt cia Chil toa va
duge Dai hdi bidu quyét théng qua;

Cic ndi dung khong duge quy dinh chi tiét tai Quy ché nay thi thong nhét dp
dyng theo quy dinh tai Biéu 1& Cong ty, Quy ché Né1 bd vé Quan trj Cong Ly,
Lugt DN ndm 2020 va céc vin ban phap lugt lién quan;

Quy ché nay duge thong qua trirde Bai héi va lay v kién bisu qu}fét clia ¢
déng. Néu duge Dai hii thong qua véi ty 18 tir 0% tong sb s phiéu bidu quyét
clia tht ca c6 déng tham du hep trd 1én, Quy ché niy sé cd hidu lyc thi hanh bét
budc doi vai tat ca cde cd dong.

Ghi chii: Trirdng hgp c6 sir khde biét gitra théng tin tiéng Viét v tiéng Anh
trong bd tai lidu Dai héi, wu tién sir dyng tidng Viét.

Article 13, IMPLEMENTATION

Fhese Regwlarions cansist of four (04) Chaprers and thirteen (13) Articles and shall take 4

effect immediately upon approval by ihe AGM, :
These Regulalions may be amended from time o time upon propesal of the Chairpersan
and subject fo approval by the AGM,
Ary malters not specifically provided for in these Regulations shall be governed in
accordance with the Company's Charter, the Intermal Rezulatlon on Corporate
Crovernance, the Low on Enterprises 2020, and ather relevant lows and regulations;
These regulations approved ar the AGM_ If approved by the AGM at a rate of 50% or
more of the rowd votes of all shoreholders atvending the Meering, these Regulatons will
be binding and enforveable for all sharehoiders.,
These Regulations shall be presented 1o the AGM for voting. If approved by
shaveholders vepresenting at least fifty percent (50%5) of the total voting shares of all
atlending shareholders, these Regrilations shall becone binding upon all shareholders.
Note: In case of any discrepancy between the Vietnamese and English versions of the
Meeting docwments, the Fietnamese version shall prevail,

TM. BAI HOI PONG CO PONG

ON BEHALF OF THE AGM
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CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DUNG LAM PONG
LAMDONG MINERALS AND BUILDING MATERIALS JOUNT STOCK COMPANY - .IL.EH
Bia chi/ddd: 87 Pha Béng Thién Vuong, Phuémg Lam Vién - Da Lat, Lam Bdng
Bién thogi/Tel; 0263.3833511  Fax: 02633554065
Lém Pong, ngay/day 18 thdng/montk 4 ndmiyear 2026

QUY CHE BAU CU

~ THANH VIEN HQI PONG QUAN TR] VA BAN KIEM SOAT

CONG TY CP KHOANG SAN VA VLXD LAM DONG (“CONG TY LBM™)
ELECTION REGULATIONS
FOR MEMBERS OF THE BOARD OF DIRECTORS AND BOARD OF SUPERVISORY
LAM DONG MINERALS AND BUILDING MATERIALS J/ COMPANY (“LEM™)

Ciin cir;

- Ludt Doanh nghigp 56 39/2020/QH 14 va cde vdn ban sica doi, bo sung:

- Lugt Chimg khodn s 54/2019/0H14 vi cdc vin ban sica ddi, bo sung;

- Diéu I¢ hign hanh ctia Cong ty LBM (“Diéu I¢");

= Quy ché ndi bo vé gudn tri Cong ty LEBM,

Pursuani fo:

- The Law on Enterprise No 3% 2020/0H1 4 and its amendments and supplements;

- The Law on Securities No, 347201 %/CQHT4 and its amendments and supplements;

- The current Charier of LBM (ihe "Charier");

- The Internal Regulations on Corporate Governance of LBM.

Dai héi dfng cb dong thuong nién ndm 2026 (“Bai h§i”) Cong ty LBM tién hanh
bau thanh vién Hdi dong quan tr va Ban Kiém sodt nhiém ky 2026 - 2030 theo cdc quy
dinh sau:

The 2026 Annual General Meeting of Shareholders {the "AGM" or "Meeting ") of LBM
Company shall conduct the election of members of the Board of Directors (the "BOD™) and
Board of Supervisors (the “BOS") for the 2026-2030 term in accordance with the following
Provisions:

Biéu 1: Poi tugng thyre hign biu civ

Tit cé eb dong si hitu ed phiin ed guyén biéu quyét hodie theo dy quyén cla cb ding sb
hitu e6 phin €6 quyén bifu quyét (theo danh séch ¢d déng cia Céng ty chdt ngiy
19/3/2026) c6 mit tai thoi diém bidu quyél, d8 hoan thanh thd we ding k¥ va k¥ tén
trong danh sach eb ding du hop, déu co quyén tham gia bilu thanh vién Hai ding quan
tri v& Ban kiém soat.

Article Ik Eligible voters

All shareholders holding voting shares or authorized by representatives of shareholders holding
vating shares (based on the shareholder st as of the record dare March 19, 2024), who are
present al the time of voting and have completed the registration procedures and signed the
attendance list, shall be entitles to participate in the election of member of the BOD and BOS,

Diéu 2: S6 lwgng thanh vién Héi dbng quin tri v Ban Kiém soit duge biin

2.1 86 hrgng thanh vién HPQT ¢in bau cir 1a: 05 thanh vién, bao gém 01 thinh vién
HBOT dic lap. ‘

2.2 86 lwgng thanh vién BKS duge biu cir: 03 thanh vién,
Nhiém ky cia thanh vién HBOQT va BKS 1a 5 n8m (2026 — 2030).

Article 2: Number of BOD anid BOS members to be efected

21 The number of BOD members 1o be elected I five (05), including one (01)
independent member.

2.2 The number of BOS members to be elected is three (03).
The rerm of office of the members of the BOD and the BOS iz five (015) years,
covering the period from 2026 to 2030,




Diéu 3: Tiéu chufin va diéu kign dé tré thanh thanh vién Héi ddng quan tri va
thanh vién Ban Kiém sodt:. .

3.1 Tién chudn va diéu kign ciia thinh vién HDOQT

2. C6 di ning lwe hanh vi dén su, khing thudc ddi tugmg bi cim quan Iy doanh
nghiép theo quy dinh tai khoan 2, Diéu 17, Ludt Doanh nghiép 2020,

b. Co trinh d3 chuyén mdn, kinh nghiém trong quan I¥ kinh doanh cia Céng ty
LBM va khong nhat thiet phai |a cd dong cna Cong tv LBM.

¢. Thanh vién HPQT cdng ty LBM chi duge dbng thoi 1a thanh vién HDQT
hodc Hoi ddng thanh vién tai thi da 05 Cong ty khac,

* Tiéu chuin bd sung doi véi TV HDQT die lp:

1. Khéng phai 1a nguwrii dang lam viéc/da tirng lam viée i Cong ty, Cong ty me

hofic Céng ty con ciia Céng ty it nhét 3 nim trrde dd.

2. Khong phai 1a nguéri dang hurdmg hrong, this lao tir Cong ty, trir khodn phu cp

md HPOQT duore hrdng theo quy dinh.

3. Khong phai [4 ngwrdi oo v hodc chﬁng, cha dé, cha nubi, me dé, me nudi, con

dé, con nudi, anh rudt, chi rudt, em rudt la cb ding lém cia Cong ty; ld ngudi

quéan Iy cia Cong ty hoge E‘Jﬁn; ty con cia Cong ty. _

4. Khong phai l& nguiri trire tiép hofic gian ti€p & hitu it nhét 1% thng s6 ¢d phén

el qu}rén bidu quyet ciia Cong ty.

3 Khﬁnglphm fa ngudn da ttmg lam thanh vién HDQT, BKS cia Cong ty it nhit

5 ndm lién trude do, trir tnrdng hl:l]]- duge bd nhiém Lién tue 02 nhiém ky.

1.2 Tiéu chudn v diéu kién kifm sodt vién Ban kiém sodt:

a. Co dd ning lyre hanh vi din sy, k_hﬁng_ thude déi tirgng bi cim thanh ldp va
quan ly doanh nghi¢p theo quy dinh cia Ludt Doanh nghigp;

b, Burge ddo tao mot trong cac chuyén nganh vé kinh &, tai chinh, ké todn, kiém
todn, ludt, gquan tri kinh doanh hodc chuyén nganh phi hop v huat dong
kinh doanh ciia Chng ty;

¢, Khéng phai la ngwii c6 quan hé gia dinh cia thanh vién HDQT, Téng gidm
dbe, va ngudi quan 1y khéc; ns j

d. Khing phai la nguai quan ly Cong ty LBM; khong nhat thiét phai la c6 dong
hodc nguoi lao dong cua Cong ty LBM;

¢. Khéng lam viéc trong b phin ké ton, tai chinh Cﬁng ty:

f. Khing 14 thanh vién hay nhin vién cla Cung Ly kiém toan duge :hép thudn
thyre hién kiém todn cdc bdo cdo tai chinh ctia Céng tv LBM trong 03 nim
lién 2023, 2024, 20235,

g. Trudmg Ban kidm sodt phai ¢ bang tit nghiép dai hoc trd lén thude mit
trong céc chuyén nganh kinh &, tai chinh, ké todn, kiém toan, ludt, quin tri
kinh doanh hofic chuyén nginh co lién quan dén hoat déng kinh doanh clia
Cong ty.

Article 3: Qualifications and Conditions for members of the BOD and BOS:
I. Qualifications and Conditions for members of the BOD

a. Having full civil aet capacity and not folling wnder any cases prohibited from
managing enterprises as prescribed in Clause 2, Article 17 of the Law on
Erterprises 2020

b. Possessing prafessional qualifications and experience in business managemeni
relevaril to the operations of LEM Company, hot necessarily being a shareholder of
LBM Company.

. A member af the BOD af LBM Company may concurrently serve as a member of the
RO or the Members ' Comuneil af no more than five (05} other companies.



Additional criteria applicable to independent member of the BOI;

I Nor being a person who 5 crrrently working or has worked for the Company, ils
parenl company, or is subsidiaries for at least three (U3) consecutive years
immediately preceding the time of appointment.

2 Not being a person currently receiving salory or remuneration from the Company,
excepi for allowances payable to Board members in accordance with regulations.

3. Not being a person whose spouse, biological or adoptive father or mother,
bivlogical or adoptive chilld, or xibling fs a mafor shareholder of the Company, or is
o manager of the Company or iis subsidiaries.

4. Net being a person who divectly or indirectly owns one percent (124} or more of the
total voting shares of the Company.

5 Nor having served as a member of the BOD or the BOS of the Company for at least
Sive (U3) comsecutive years immediately preceding, except in cases of two
consecutive ferms of appointment.

2. Qualification and conditions for members of the BOS:

a. Hoving full civil aet capacity and not folling wnder any cases prohibited from
establishing or managing enterprises in accordance with the Law on Enterprises.

b. Having received formal training in ane of the following fields: economics, finanee,
accotniing, ﬂ'u:i'e'.l'lhg. lenw, buginesy administralion, oy arother -t-fi.ﬁ.’”-‘l':'mlllﬂﬂ' relevant o
the Company 's business acilvirles.

c. Net being a family member of a member of the BOD, the General Director, or other
miemagers af the Company.

d Not being a manager of LBM Company; not necessarily being a shareholder or an
emplopee of LBM Company.

e. Not working in the Company s accounting ov finance depariments.

[ Not being a member or emplayee of the audit firm approved to audit the Company's
SNinancial statemenis for three consecutive years: 2023, 2024, and 2025,

g The Head of the BOS must hold a wniversity degree or higher in one of the
Tollowing  flelds:  ecomomics, finance, accounling, auditing low, business
adminisiration, or another discipline relevani to the Comparny's business activities.

Piéu 4: Quyén ing cir, 3¢ i thanh vién Hji ddng quin tri va Ban Kiém sodt

4.1.

C6 dong hofic nhom ¢d dong 5o hiru ¢o phin phd thong cia Céng ty theo quy dinh
tgi Bidu 1§ cd quy én img e vi dé cir mg vién viio HDQT va BKS.

- Trurémg hep ¢6 dong hofic nhom cd dong khdng ung e hojie dé cir theo quy dinh
thi 4p dung Phwong dn 1 — Biu won, HDQT/BKS durong nhigm dé cir 5 (mg vién
HDQT vi 3 ing vién BKS (kém theo td trinh cua HBQT). 1

- Trrémg hop ¢o déng hofc nhom cb ding ¢d don (g ot hodie dé el hyp 1€ dp dung
Phuong in 2 - Biu déi. _
Phwong én 1 - béu trén: Danh sdch tmg vién chinh thire dira vio danh sdch biu ghm:
05 img vién d& bau HDQT va 03 (mg vién dé biu Ban kiém sodt.

4.2 F'hucmg. an 2 - béu déi: Danh sich img vién chinh thire dé dua vao danh sdch bﬁu cir

gom; 101 da 07 tmg vién HDQT (dam bdn cd téi thidu 01 mg vién ddc 1ap) ¢é biu 05
thanh vién va t6i da 04 img vién BKS dé hau 03 thanh vién,

- Trirémng hop img vién hop 18 virot qué s6 leong t6i da néu trén, thir tr wu tén dua
viio danh séch biu ctr nhu sau

+ U tién 1: ung vién |:Ic:| ci ddngmhom cb dung dé -.:m"ung clr hop 1€, dwge sap xép
theo thir tu tong 50 ¢o pha.n dai dién cho viée dé a::i.n'ung. cir m:p tir cao xunng thiip.

+ Un tién 2; Truomg hop 56 lromg (mg vién tir cac cb ding/mhdom co déng vin
khéng di s6 lrgng (mg vién theo phuong in 2 d3 chon, s bd sung tng vién theo
danh séch gidi thidu tmg vién cia HPOT/BES theo thir tir wa tién tir nguwdd thie nhét
cho dén khi du sé lrgng cin thiét,

¥ &5 _ o=y




Article 4: Right to nominate and self-nominate candidates for the BOD and BOS
Shareholders or groups of shareholders holding ordinary shares of the Compamy in
accordance with the Charter have the right fo nominate themselves or others as candidates

Jor the BOD and the BOS,

- In the event that no nominations or self-nominations are submitted by shareholders/evotips
af shareholders as regulated. Option | — Divect vote (1.1 ratio) shall apply. The incumbent
BOIVROS shall momingte 05 candidates for the BOD and 03 candidates for the BOS
fattached with the BOD ‘s Proposal).

- In the evemt that there are valid nominations or self-nominations from
shareholders/groups of shareholders, Option 2 — Competitive vole (excess candfdares) shall

apply.
4 1. Option | — Direct vore: The official list of candidates for election includes 05

candidates for 05 BOD pesitions and 03 camdidates for 03 BOS pogitions

4.2. Option 2} — Competitive vate: The afficial list of candidates for election includes a
maximum af 07 candidates fenswring af least 0 independent camdidaie) for 05 BOD
positions and a maximum of 04 candidaies for 03 BOS positions.

- In the evenr that the number af valid candidates exceeds the maximum quantity stated
above, the priority for inclusion in the official ballot shall be determined as follows;

+ Priority I: Candidates validly nominared/self-nominared hy shareholders or grouns of
shareholders, ranked in descending order of the total number of sharer representing such
ramiingtion/self-romination.

+ Priority 2: If the number of candidates from shareholders/groups of shareholdery is siifi
insufficient according to the chosen Option 2, additional candidares shall be supplemenied

from the list recommended by the Incumbent BOD/BOS, in order of priority from the first
person wntil the required guantity is met.

Pitu 5: Phwong thire biu cir

5.1 Phwong thire biu e
- Viée biu thanh vién Hai dong quan tri va Ban Kiém sodt duge thue hién b phiéu
kin theo phiromg thire biu dén phifu, phi hop v quy dinh tai Khoin 3, Bigu 148
Luit doanh nghiép 2020; 1 1 ‘
= Céin cif thue 1€ 26 lugng (g vién dirge dé cir, img cif cia cde co dong, Ban 10 chire
Pai héi cb déng s& 1ap danh sich cdc tmg vién HPQT, BKS dap img cdc tiéu chudn
quy dinh cia Phap lut va Difu I¢ Cong ty. Dai hoi sé tién hanh bu cir va xép theo
phi¢u bédu tir cao xudng thip.
- %6 leong thanh vién HDOT cdn biu air [ 05 thanh vién, trong dé it nhdt 01 thank
vién HBOQT ddc lap.
- 80 lwong thanh vién Ban kiém sodt cén bdu: 03 thanh vién.
Mdi cb déng hodc dgi diégn Gy quyén duge phat 01 (mdt) tér phidu biu Thanh vién
HBQT va Ban kiém sodt co Tong sé phidu co quyén blu cir Thanh vién HRQT va
BKS duoe xdc dinh biing 6 co phéin co quyen bigu quyét clia cb déng (s6 cb phin si
hitu vivhodce dai dién) x (nhin voi) 5d lugng Thanh vién HPOQT va BKS dupe biu
trong Brai hoi:
Cd ding bdu Thanh vién HPQT va BKS bing cach dién si phiéu biu nrong tmg cho
timg img cir vién Thinh vién HPQT vi BKS sao cho téng sd phiéu bin Thanh vién
HDPOQT va BKS trén mbi Té phiu bau nhé hon hodc bing (<) Tong s6 phidu co
quyén biu cir Thanh vién HPQT va BKS. Co ding b quyén din hét hodic mét phin
tong s0 phiéu ¢6 quyén biu;

5.2 Trwimg hop phit sinh thém vrng vién trong ngay dién ra Pai hii: Co dong hodc
dai dién dy quyén ndp lai t& phidu bau dé cip lai t& phiu biu cir méi (tnrde khi bo
vao thing phigu).



Article 5: Election method

31

52

Election method:
- The election af BOD and BOS members shall be conducted by secret ballot under
cumulative voting method, as stipulated in Clause 3, Article 148 of the Law on Enterprises
2020;
- Based on the aciual number af candidares nominated ar self-rominated by shareholders,
the Meeting Organizing Commiitee of the AGM shall prepare the lisi of BOD and BOS
candidates who satisfy the qualifications and condiions as prescribed by law and (he
Company s Charler. The AGM shall conduct rhe election and rank candidates in
descending order of voles received
+ Number of BOD members to be elected: five (03), including one (01) independent
menther
o Number of the BOS member to be elected: three {03).
- Lach shareholder or authorized represeniative shall be provided with one (U1} ballot for

the efection af BOD and BOS members,

The iotal number af votes available fo each shareholder jfor the election of BOD and BOS
members shall be determined as follows:

Total voles = Number of voling shares owned andior represenied * Number of members io
be elected fo the BOD or BOS af the Meeting.

- Shareholders shall cast thelr votes by aflecaring the corvesponding number of voles o
each candidate. The total numbBer af votes allocated on each ballot must be less than or
equal to (<) rhe iofal number of voles available 1o that shareholder. Shareholders may
allocare all or part of thelr total votes to one or more candidares.

Additional candidates on the Meeting day: [n the event additional condidates are
rnominated during the Meeting, shareholders or authorized ropresentatives must reftrn their

previously issued ballor in order to receive a new ballor (priov to depositing the baller inte
the ballat box).

Pitu 6: Phitu blu cir

0.1

Phiéu biu

Phiéu biu dwge in thong nhit, ¢6 dong diu treo cia Cong ty LBM, c6 ghi ma 50 ¢
dong, tén cd dong, sb cd phin s& hiru vé dgi dign, ting sb phiéu duge quyen biu;

Lfn dong hodc dai dign Gy quyen duge phit 01 phuéu biu ¢t ghi s.ﬁn tén -:-5 ding, mé
sb ¢b ding, s ¢ phﬁn s hitu vi lﬁng 50 phi&u biu. Theo do, lﬁng 50 phnéu bl
tromg (mg v&i tong sb ¢b phin ndm gifr (bao gbm sér hitu va duge Uy quyén);

C6 dong duge phit phiéu bilu cir phii kiém tra lai théng tin ghi trén phiéu bau.
Truémg hop co sai sot (tén, sn:r 1:;1:: phan._, I:ung, sét phidu duoc quyén biu), b dong
théng bao ngay Ban Kiem phleu dii phaeu béu khic;

Tung 50 phiéu biu cho 01 img vién cia mit ¢t dang khing duoc vugt qud thng sé
phiéu biu duge phép cla eo dong do.

6.2 Cie trudmg hop phicu biu khong hop 18

Phiéu biu cir khang hop 1€ 1 phidu thude mdt trong cde trudmg hep sau:

F]‘IIF:U biu eir ]s:hnn; do Cing ty phat hanh;

Phiéu khéng c6 dau treo kiém sodt tai ligu cua Cong ty vi'‘hofic ma s0 cd dong do
E:-:m_ 1 chire Brai héi phat hanh;

Phiéu gach xoa, sira chira, ghi ﬂ'pém img cir vién khong thudc danh sdch img cir vién
dd duge cong bb tai Pai hii ddng cb déng trrde khi tidn hanh bd phidu:

I-‘hl.éu ch tong cﬁnng sd qu}rén éu virgt qua T.t'mg s quyéu biu hién co (bao g;fl-m
guyen & hitu va dwoe dy quyén); hodc

Phiéu khong co hl;ll tén va chir ky cia co dong hodc nguoi dai dién theo iy quyén
tham du Pai h|;n cha co déng, I'mﬁf. phteu duoe ghi I;rang bait chi;

Phiéu biu dé tréng, khong ghi s6 lrong phiéu biu cho g vién.




Arficle 6: Ballats
6.1 Baflof form:

- Ballots shall be uniformly printed and company's stamp, and specily the sharcholder code,
shareholder name, number of shares owned ancdior represenied, and the rotal number of
voles entitled for election;

- FEach shareholder or authorized represeniative shall receive one (1) ballot siating the
shareholder s name, shareholder code, mmmber of shares owned and/or represented, and
total number of votes. Accordingly, the lotal number of votes corresponds fo the taial
mumber of shares held (including owned and authorized shares);

- Shareholders receiving ballois must verify the informarion stated on the ballol. In case of
any ervors (including name, number of shaves, or tofal voting righis), the shaveholder shall
immediately notify the Vote Counting Committee to request a replacement ballot;

- The rotal number of vores allocated to any one candidate by a shareholder must not exceed
the total number of votes available to that shaveholder.

6.2 Invalid ballots:
A ballot shall be degmed fnvalid in any of the following caves.

- The ballor is not issued by the Company;

- The ballot does not bear the Company's affived stamp and’or shareholder code issued by
the Meeting Orpanizing Committee;

- The ballor comtaing eraswres, alternations, ar includes additional condidates not on the
afficially announced lis! of candidates prior to the commencement of voting af the Meeting;

- The total mimber of votes cast exceeds the rotal voting rights avatlable (including owned
and authorized shares);

- The ballot does not contain the full name and signature of the shareholder or authorized
represeniative atfending the Meeiing, or Is completed in pencil;

- The ballor is lefe blank and does not indicate the mumber of vorer allocaied 1o any
candidate.

Piéu 7: Quy dinh viée bé phitu va Imzm phiéu
7.1 Trong trrémg hop o6 su sai sdt, ch dong co thé lién heé viri Ban kiém ph:éu dé nihj
cip lai phidu bdu cir méi vi phai ndp Jai phicu ¢l (trde khi bd vio thing phidu);

7.2 Ch déng bo phidu biu cif vao thiing phidu do Ban kiém phiéu gidm sat:

7.3 Sau khi viéc bd phidu két thic, Ban kiém phiéu s& thyc hién kiém phiéu tgi kbhu vire
riéng;

7.4 Ban kiém phiéu ¢ thé sir dyng cic phuong tién k¥ thudt dién tir va chuyén vién ky
thudt hd trg trong viée kiém phié.u;

7.5 Viéc bo phidu durge bit déu sau khi Chii toa tuyén b viée bo phiéu biit din (Sau khi
Chil toa céng b danh sdch img cir vién va Dai hdi ddng b dong da thong qua Quy
ché biu cir) va két thie sau khi Chil toa tuyén bd viée bd phidu két thic (sau khi Cha
toa/Ban kiém phifu hai Pai hoi vé viéc con cb déng nio chira bé phiéu ma khong cé
co dong ndo ob ¥ kién),

7.6 Ban kiém phiéu tién hanh kiém tra tinh hop 1€ cla cic Phiéu bu va tién hinh kiém
phiéu;

7.7 Sau khi kiém phiéu xong, Ban kiém phiéu l4p Bién ban kiém phiéu bau cir. Bién bin
kiém phiéu biu sé duge Truimg ban kiém phiéu céng bd trrde Pai hoi;

7.8 Phiéu béu cir sau khi duoc kiém s& durge luu i theo quy dinh,

Artiele 7: Vollng and vole counting procediures

7.1 Replacement of ballots: In case of any error, a shareholder may contact the Vore Counting

Committee to reguest a new ballor and musi return the previously issued balipt (prior o
depaziting it inte the ballot box).



7.2 Casting ballot: Shareholders shall deposit their ballois into the ballot box under the
supervision of the Vorte Counting Commiltee.

7.3 Upon completion af voling, the Vote Counting Commitlee shall condwct the vole counting in
a separate designated area;

7.4 Technical support: The Vore Counting Commiltee may use electronic fechnical equipment
and engage technical persomel to assist in the vote counting process;

.5 Votlng timeline: Voting shall commence upon the declaration af the Chairperson (after the
Chairperson announces the list of candidates and the AGM has approved the Election
Regulations) and shall conclude upon the Chairperson’s declaraiion of the end of voting
fafter the Chairperson or the Vote Counting Commitiee asks whether any shareholder has
not yei voted and no further opinions are raised).

L6 Verification and counting: The Vore Counting Committee shall verify the validity of ballots
aricd pﬂ‘ﬂi‘ﬂ&d with vole counting m accordance with the .:.rppraved r‘é'_gu!aﬂﬂn.t,

7.7 Vote counting Minutes: Affer completing the vote counting, the Vote Cournting Commitice
shall prepare the Minures of Vote Counring. The Head of the Vere Couriing Commitiee
shall announce the vote counting results before the AGM.

1.8 Storape of ballots: Ballots, after being counted, shall be retained and archived in
accordamce with applicable repilations.

Diéu 8: Trich nhiém Ban kiém phiéu
- Ban kiém phiéu cd trich nhigm chinh sau:
+ Hudng din biu cit; gidi thiu phidu biu va phét phidu biu;
+ Tién hénh kiém phiéu;
+ Lip bién ban va cong bd két qua bdu cfr tnrde Dai hii. Sau &6 ndp bién bin
kiém phiéu va phiéu biu cho Chi toa dai hdi.
- Thanh vién Ban ktém phnéu khing dwge cb tén trong danh sach &é cir, mg ol vio
thanh vién Hii dﬁng quan trf va Ban Kigm sodt, )
- Két qua kiém phifu duge lap thanh viin ban va Tridmg ban kiém phiéu cong bd trude
Bhgi hii.
Ariicle 8: Responsibilities of the Vote Couniing Committee
- The Vore Counting Committee shall have the following principal responsibilities;

+ Providing guidance on the election procedures; niroducing the ballo form and
distributing ballots to shareholders;

+ Conducting the vote couniing process;

+ Preparing the Minutes of Vate Counting and announcing the election resulis before the
AGM. Thereafter, submitting the Minutes and all ballots to the Chairperson of the
Meeting.

- Members of the Vote Couniing Commitice must not be Included in the lisi of candidates
nominated or self-nominated for election to the BOD or the BOS.

- The vote counting results must be recorded in writing. and the Head of the Vote Counting
Commattee shall announce such results before the Meeting.

Diéu 9: Nguyén tiec chon ngurdd tring eir

* Poi véi Hji dong quin tri:

L. Trwing hop béiu tron:
U‘ng vién triing o 1a ngudi e6 s6 phidu biu hop 1€ sip x&p theo thir tr tir cao xudng
thip.

1. Trwirng hop biu dai:

- Ngwdi tring cir dﬁu tién (chi tiéu déc lap): xdc dinh 01 dng vién la Thanh vién HDOT
doc 1ap co s phLEu hiu hop 18 cao nhiit lrong s chc trng vién dic ldp d& dim bio v 1€
toi thlgu theo quy dinh.

- Nguivi tring cir edn lgi: Puge xice dinh cin cir vao 50 phiéu biu hop 1€ tinh tir cao
KUong Ihap cua cac img vién con lai Lmng danh sdch biu,

* Truomg hop bing phidu: Néu cd tir hai (mg vién trd 1én c6 s6 phiéu bing nhau & vi wri
cudi cing, ngudi tring o duge x4c dinh theo thir ty vu tién sau;
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- Ung vién nhin ﬂug'cphxé'u hﬁu ciia nhidu cb dbng hon,

- Ung vién s& hiru nhiéu cb phin hon.

- Xét tén (mg vién theo vin ABC, tir kv tw déu dén cudi.

* P6i vei Ban Kiém soat:

- Ung vién trung cir duge xac dinh dua trén lErng st phiéu biu hop 1€ sap xép theo thir tw
Lir cao xuf:lng thﬁp cho dén khi du sd Iu:;rng cin biu (03 thanh vién),

- Truimg hg‘p bhiing phiéu & vi tri cudi cing, 4p dung nguvén tic wtu tién trong ty nhu doi
viri Hji dong quén try..

Article 9: Principles for determining elected candidates

* For the Board of Directors:

1. Full-slot Election: Elected candidates are those with valid votes ranked in descending order.

2. Surplus Election:

- First elected candidate (Independent quota): 0] candidate who i5 an Independent BOD
Member with the highest valid vowes among the independent candidates o ensure the
minimum ratio as prescribed by law,

- Remaining elected candidates: Determined based on the valid votes in descending order from
the remaining candidates in the list.

* In case of a tie: If two or more candidates have an eqgual number of voles for the final
position, the elected candidate shall be determined by the following priority order:

- Candidate receiving votes from a larger number of shareholders,

- Candidate owning a larger number of shares.

= Alphabetical order of the candidates’ names (from first to last character).

* For the Supervisory Board:

- FElected candidates are determined based on the total valid votes ranked in descending order
until the required number of members is reached (03 members).

- In case of a tie for the final position, the same priority principles as for the Board of Directors
shall apply.

Piiu 10: Khiéu ngi vé viée biu va kiém phiéu

Nhimg khiu nai cta co ding vé viée biu va kiém phiéu s& do Chi tog xem xét, gii
quyét ngay tai Dai hii va duge ghi vao bién bin Dai hii.

Article 10; Complaints regarding voting and vote counting

Any complaints raised by shareholders concerning the election process or the vote counting
shall be reviewed and resolved by the Chairperson divectly at the AGM and shail he
recorded in the Minules af the Meeting,

Piéu 11: Hiéu lye thi hanh

- Quy r:hé bau cir nay duge dpe cong khai trirde Dai hgi va liy ¥ kién bidu quyét cia

tit ci co ddng trude khi tién hanh biu ct.

- Néu dwge Pai hoi thing qua v tv 1€ trén 50% 'n:mgh 50 cd phan bicu qu:.-'ﬂl clia tat ca

cO dong dw hop tré 18n va sé co higu hre thi hinh bat budc dbi vii it ca cb dong.

- Quy ché nay co hidu lype ké tir khi dwere Dai hai dnng co dong néim 2026 thing qua

va |a cor s& phip 13 cho viée biu thanh vién Héi déng quan tri va Ban lr.ll:m soidt.

- Quy cheé nay sé het hiéu lire khi Dai hoi thiémg nién Céng ty nim 2026 ké1 thiic.

Article 11: Effectiveness

- This Election Regulation shall be publicly read before the AGM and submitted o all
shareholders for approval prior o the commencement of the election.

- If approved by more than fifty percent (30%) of the total vating shares of all shaveholders
attending the Meeting, this Reguwlation shall become binding and enforceable upon all
shareholders.

- This Regulation shall take effect upon approval by the 2026 Anmual General Meeting of
Shareholders and shall serve as the legal basis for the election of members af the BOD and
the BOS.

- This Regulation shall auwiomatically expire upon the conclusion of the Company's 2026
AGM,

]
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HUONG DAN BAU DON PHIEU
Kém theo quy ché bdu cur thanh vién Hgi déng qudn tri va Ban kiém sodt
tai Dai héi ding cd déng thudmg nién ndm 2026
INSTRUCTIONS ON CUMULATIVE VOTING
Attached to the Election Regulations for Members of the BOD and the BOS af the 2026 AGM

1. Quy dinh viéc biu din phiéu
Viéc biu cir Thanh vién HBQT va BKS duge tién hanh theo nguyén tic biu dén
phiéu, trong dé el déng ed quyén gir dung l_ﬂh_a s phidu biu cb quyén hdu cir Thanh
vién HPQT va BKS ciia minh cho mét img cir vién; hodc mit s6 tng cir vién vdi s
lugmg phiéu biu cho mdi img eir vién khang bit budic phii bing nhau; hode chi biu
mit phin trong tdng sé phiéu biu co quyén biu cir cia minh cho mdt hodc mat sd
¥mg cit vién, phin phiéu biu con lai co thé khing béu cho bét kv (ng cir vién nio.

1. Provisions for Cumulative Voling
The election of members of the BOD and the BOS shall be conducted under the cumularive
valing method
Ulnder this method, each shaveholder is entitled to use the total number of votes available
Jor the election of BOD and BOS members to vote for: One (1) candidate; or Several
candidates, with the number of votes ollocated 1o each camdidate not required to be equal;
or Only a portion of the total votes available for one or move candidates, while the
remaining votes may be left unused and not allocated to any candidate,

2. Cich thirc bau

a. Xde dinh tbng sé phiéu cd quyén bdu cir Thanh vién HDOT va BKS cia mot cb dong

(hode dai dién cb dong).

Téng sb phifu c6 quyén biu cir cla cd dong/dai dign b dong durge xéde dinh

2. Voting method

a. Determinaiion af the total mumber of veles available for election of member of BOD and BOS

(or authorized representative).

The tatal number of votes availahle o a shareholder for the election of members of the BOD and
the BOS ghall be determined as follows:

Téng s6 phiéu co quyén bin cir Thanh vién HPQT = Tong s6 phiéu co quyén biéu
quyét ciia eb déng (sb ¢ phin nim gii va/hodc dai dign) x (nhin) S5 thinh vién
diwrere biiu tai Pai hdi

Total votes avaifabfe for election of member of the BOD = Total number of veting shares
owned and/or represented x (multiplied) Number of BOD members to be elected ai the
Meeting.

Vi du: 86 hegmg Thanh vién HDQT duq:: béu duge Pai héi déng ¢d déng lhfmg qua
14 05 (ndm) ngudri. ﬁng Y laco déong ndm giit 1.000 cb phan c& quyén biéu
qu:,rét Nhu vy, T.Dng 5 ph1éu co qu:,ren biu cit Thanh vién HBOT cia dng ¥V
Ia (1.000 x 5) = 5.000 phiéu. Danh sach img cir vién dé bau thinh vién HPQT
durgre Dai hdi dong b dong thong qua gia dinh 1a ¢ 5 (nfim) ngariv.

Example: The number of the BOD members approved by the AGM for election is five (115).
i Mr, Yy a shareholder holding 1000 voting shares.,

Accordingly, the total numbers of votes available to Mr Y for the election of the
BOD members Ls;: (1,000 x 5} = 5,000 voies,
Assume theat the list of candidates for election ta the BOD approved by the AGM
consizts af 5 (five) candidates.

b. Cach thire b phidu

Ch ctung.-'dm dién cb dong tr Phin phoi todn bé hode mit phin Tong sb phiéu cé
gnxen biiu cir Thanh vien HRPOT/BKS cia minh cho mat hodc MMEE,

10




trong dé 56 lwgng phidu biu phin phdi cho mdi tmg o vién co thé khdc nhau, tiy
thude véo s tin nhiém ddi vii (g ot vién do,
Ciing theo vi du trén, khi biu cir thanh vién HDQT, dng Y chia tong sb phiéu co
quyén biu cir Thanh vién HBOT cia minh & 5000 phiéu cho cac (mg cfr vién,
chang han;

b. Voling methad:
Each shareholder or authorized representative may allocate all or pari of hischer 1olal votes
avaitable for the election of members of the BOD or BOS 1o gne or several candidates. The
number of votes allocated to each candidate may differ, depending on the sharcholder's
comfidence in such candidare.
Contiruing with the above exampls, in the election aof BOD members, Mr. ¥ has a total af

3,000 votes available. He may disiribute these votes among the candidares in various ways,
for example;

TT Ho tén Vi tri img cir/dé cir | So phiéu cb quyén bau
Nao. Full name Position Nominated Votes allocated
TV HDOQT
l ng}rén s BOD men?brr 1000
) | TrinB B S 1000
" < TV HROQT
. LeC BOD member 2000
- TV HPQT doc lap
e = Independent BOD member 2
TV HPOQT
5 | Pham B g 500
Tong cing/ Total 5.000

Luu y: Ong ¥ chi c6 thé sir dung biing hojie it hon Téng 6 phidu c6 quvén biu
cir TV HPOQT ciia minh 14 5.000 phiéu biu (& vi dy nay, néu ding qua 5.000 phiéu
béu thi tir phién biu cia Ong Y Ia khiing hop 18,

Trén méi tir phicu bdu cd ghi rd tdng 56 phidu co quyén bdu cir cia ngudi cim phidu,
s nay trén ting tér phidu cia mdi ob dong/dai dién b ddng 12 khée nhau tdy theo sb
b phiin ¢6 quyén biéu quyét hign dang nam gitr va‘hodc dai dign ciia co dong do.
Téng 6 lugng phiéu biu cho cde (ng ofr vién khdng dirge virgt qué tdng s6 phidu cb
quyén biu cir Thanh vién HDQT nay.

Naote: Mr. ¥ mey only use a number of voles equal to or less than his total vores available

for the election of BOD members, which is 3,000 vates in this example. If mare than 3,004
virres are alfocated, the ballol shall be deemed invalid

Each ballot elearly siates the fotal mumber of vores available 1o the ballor holder. This
number differs for each shareholder or authorized representative, depending on the number
af voting shares currently owned and/or represenied

The total mumber of votes allocated to all comdidates on a ballor must not exceed the toral
rmber of voles available for the eleciion of BOD members as indicaied an thai ballot,
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Piéu 9: Nguyén tiic chon nguird tring cir
1. Truémg hop béu tron;
Ung vién triing cir co tong s6 phiéu bau hop 1€ duge sip xép theo thir ty tir cao
xufmg thﬁp thea danh sach tmg vién dirge Bai hoi thong qua.
2. Trudmng hep béu déi:

LTng vién tring cir duge xac dinh theo nguyén tac: Cic imng vién co i g s phséu
biiu hop 1€ cao nhit, duge sdp xép theo thir ty tir cao xudng thap cho dén khi dd sb
lrong thanh vién cin biu,

- Truémg hop 6 tir hai tng vién tré 1én <6 so phidu biing nhau & vj tri cudi cing,
viée xic dinh nguén I:n!mg el dirgre thue hién theo thar o v tién sau;

+ Ul tién co cdu; Ung vién dép (ng y&u cdu vé co ciu theo quy dinh cda phip ludt
va Piéu 1& Cing ty.

+ U tién theo s:‘] lrong cb déng: Ung vién duge nhléu u:cr dong tham gia béu hon.

+ Tnrémg hgp viin khing xdc dinh duge, ﬂm héi déng et dong s tién hanh biu lai

giita cdc (g vién cb so phidu ngang nhau nay.
Article 9: Principles for determining elected candidares
1. In ease of direct vole (1:1 Ratio): Successtul candidates are those with valid votes, ranked in
descending order based on the list of candidates approved by the GMS.
2. In case of competitive vote (excess candidates):
- Selection Principle: Successful candidates are determined by selecting those with the
highest number of valid votes, ranked in descending order until the required number of
members to be elected is reached.
- In the event that two or more candidates receive an equal number of votes for the final
position, the successful candidate shall be determined based on the following order of
priority:
+ Structure prionity: The candidate who fulfills the structural requirements as prescribed by
law and the Company's Charter.
+ Shareholder count priority: The candidate who receives votes from a larger number of
individual sharcholders.
+ Final resolution: If a winner stll cannot be determined, the GMS shall conduct a re-
election among the candidates with the equal number of votes.
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LAMDONG MINERALS AND BQILDING MATERIALS JOINT STOCK COMPANY - LBM .
bia chi/Address: 87 Phu Bong Thién Vuong, phuong Lam Vién - Ba Lat, Lam Dong

. CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DUNG LAM PONG
Dién thoai/Tel: 0263.3832511  Fax: 0263.3554065
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S6/No.: 01/2026/BC-HDQT/LBM Lam Pdng, ngay/day 02 thang/month 4 nam/year 2026

BAO CAO HOAT PQONG CUA HQI PONG QUAN TRI 2025
TONG KET NHIEM KY 2021-2025 VA KE HOACH NAM 2026
REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORSIN 2025
REVIEW OF THE 2021-2025 TERM AND PLAN FOR 2026

Hoi dong quan tri Cong ty (“HPQT”) b&o céo Pai hoi dong co dong
(“DPHPCP”) thuong nién nam 2026 vé hoat dong quan trj CoNg ty nim 2025, b&o
céo tong két nhiém ky 2021 - 2025 va dinh huéng ké hoach nim 2026 nhu sau:

The Board of Directors of the Company (the “BOD ") hereby submits to the 2026
Annual General Meeting of Shareholders (the “AGM”) the report on corporate
governance in 2025, the summary report for the 2021-2025 term, and the plan
orientations for 2026 as follows:

PHAN I
BAO CAO HOAT PONG QUAN TRI NAM 2025
PART |: 2026 CORPORATE GOVERNANCE REPORT

1. Panh gia tong quan hoat c‘long

Niam 2025 1a mot nam day bién dong v6i nhitng chuyén bién 16n vé kinh té
- chinh tri cta dit nude. Dic biét, sy kién sap nhap cac s, nganh va diéu chinh dia
gidi hanh chinh tir ngay 01/9/2025 di tac dong truc tiép dén hoat dong san xuat,
kinh doanh cua Cong ty.

Tuy nhién, nho su chii dong du bao va tinh than quyét tAm cia toan tap thé,
Cong ty da dat duoc két qua kinh doanh 4n tugng: Loi nhuén hop nhat trude thué
dat 175 ty dong, ting 194,0% ké hoach loi nhuan Pai hoi thudng nién 2025 giao
(90 ty ddng) vating 02% so voi ké hoach diéu chinh (172 ty dong).

1. General performance assessment

2025 was a year of significant fluctuations characterized by major socio-
economic and political shifts in the country. In particular, the merger of provincial
departments and agencies, along with the administrative boundary adjustments effective
from 01/9/2025, directly impacted the Company’s business and production activities.

However, thanks to proactive forecasting and the collective determination of the
entire team, the Company achieved impressive business results. Consolidated profit
before tax reached VND 175 hillion, equivalent to 194.0% of the target set by the 2025
Annual General Meeting (VND 90 billion) and a 02% increase compared to the adjusted
target (VND 172 billion).

2. Két qua thue hién Nghi quyét PHPCP niam 2025

HDQT da nghiém tic trién khai cac ndi dung Nghi quyét PHPCPD thudng
nién va bat thuong nam 2025 thdng qua, cu thé:

- CONg tac kiém toan: Lya chon Cong ty TNHH kiém toan va tu van RSM
Viét Nam thuc hién kiém toan bao céo tai chinh nam 2025 va béo céo tai chinh
hop nhat ctia Cong ty.
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- Phén phoi loi nhudn: Thuc hién trich 1ap cac quy ding quy dinh va Nghi
quyét phé duyét.

- Tiing von Piéu 1¢: Trién khai phét hanh bd sung 10.000.000 c¢6 phiéu cho
c6 dong hién hiru (gia 25.000 ddéng/cd phiéu), ndng von diéu 18 1én 500 ty dong
(trong duong 50.000.000 cb phiéu). Dy kién hoan thanh trong quy 2/2026.

- C6 tirc: Thuc hién tam Gmg ¢ tirc bang tién mit ty 16 25%/vdn diéu 1¢ 400
ty dong (ting gip doi ty 18 so vé6i ké hoach ban dau 12,5%), hoan tat viéc chi tra
vao ngay 19/12/2025.

- Quan tri doanh nghiép: Hoan tit b6 sung nganh nghé kinh doanh va stra
d6i Piéu 1¢ Cong ty phu hop véi quy dinh méi.

2. Implementation results of the 2025 AGM resolutions

The BOD has strictly implemented the contents of the resolutions approved by the
2025 AGM of Shareholders, specifically:

- Auditing: Selected RSV Vietnam Auditing & Consulting Co., Ltd. to audit the
2025 separate and consolidated financial statements of the Company.

- Profit distribution: Appropriated funds in accordance with legal regulations
and the approved Resolutions.

- Charter capital increase: Implemented a rights issue of 10,000,000 additional
shares to existing shareholders (at VND 25,000 per share), increasing the charter
capital to VND 500 hillion (equivalent to 50,000,000 shares). Completion is expected in
Q2/2026.

- Dividends. Executed a cash dividend advance at a rate of 25% on the VND 400
billion charter capital (doubling the original plan of 12.5%), with payment completed on
19/12/2025.

- Corporate governance: Finalized the addition of business lines and the
amendment of the Company’s Charter to align with new regulations.

3. C4C nhiém vu trong diém da trién khai

Trong nam, HDQT da tap trung vao cac nhém nhi€ém vu chién lugc sau:

- Quan tri chién hrge: Triéu tap PHPCP bat thuong dé diéu chinh ké
hoach kinh doanh phu hop véi quy mé thuc té va huy dong vn phuc vu san xuat.

- PAu tw phat trién: Quyét liét chi dao dau tu mé rong ving nguyén liéu
(C&c viing quy dat mo); nang cap hé thong may moc, thiét bi va phuong tién van
tai hién dai dap tmg kip thoi nhu cau san xuét.

- Kién toan t6 chirc: Toi vu héa bd may quan 1y, bdi dudng nhan sy cha
chdt dé ning cao hiéu qua diéu hanh.

3. Key tasks implemented

In the year 2025, the BOD focused on the following strategic groups of tasks:

- Strategic governance: Convened an EGM to adjust the business plan in
alignment with the actual operating scale and to mobilize capital for production.

- Development investment: Decisively directed investments to expand raw
material areas (mining land funds); upgraded machinery, equipment, and modern
transport fleet to promptly meet production demands.

- Organizational strengthening: Optimized the management apparatus and
fostered key personnel to enhance operational efficiency.

4. Hoat dong va co cAu HPQT

HDQT nhiém ky 2021 — 2025 gbm 7 thanh vién (trong d6 gdm 02 thanh
vién doc 1ap). Hoat dong tudn thu quy dinh Diéu 1é va quy ché noi bo Cong ty.

S6 lugng phién hop trong nam: 09 phién hop truc tiép va 02 1an ldy ¥ kién
bang vin ban.

@



4. BOD structure and operations

The BOD for the 2021 — 2025 term consists of 07 members (including 02
independent members). All operations strictly comply with the Company’s Charter and
internal regulations.

Number of meetings during the year: 09 in-person meetings and 02 rounds of
collecting written opinions.

N S6 budi hop -
g | U UG Chire vu Number of | W€ | Ghicha
No HDQT Position meetin REIE Note
" | Member of BOD g (%)
attended
1 | Lé Pinh Hién Chu tich HDQT 09/09 100%
Chairman
X .. | Pho Chu tich HDQT
2 | Nguyén An Thai Vice Chairman 09/09 100%
3 | HiuVvan Tudn | |V Khongdiéu hanh 00/09 100%
Non-executive member
4 | Pham Gia Sam I IRIDONT aie g 09/09 100%
I ndependent member
Mai Nam TV Khéng diéu hanh . Véng 6 1y do
S Duong Non-executive member 08/09 89% Excused absence
6 | Lé Van Quy LY 1uingg itorp vl 09/09 100%
Non-executive member
Ay . TV HDPQT doc lap 0 Ving c6 1y do
7 | Ng6 Van Minh |ndependent member 08/09 89% Excloed absence

(Kém nghi quyét céc cuée hop - Phu luc 1/Appendix 1: list of resolutions)

5. T6 chirc Pai hdi dong co dong

- PHDCD thuong nién vao ngay 19/4/2025. Chu tich HDQT chu tri Dai
hot, béo céo két qua trién khai cac ndi dung duoc giao va giai dap cac y kién cua
o dong lién quan dén hoat dong ciia Cong ty.

- DPHDPCP bt thuong vao ngay 28/9/2025 dé trinh théng qua cé&c nodi dung
cap thiét thudc tham quyén ciia Pai hoi.

5. Organization of the Meeting of shareholders

- The AGM on 19/4/2025: The Chairman of the BOD presided over the meeting,
reporting on the implementation of assigned tasks and addressing shareholders
inquiries regarding the Company’s operations.

- The EGM on 28/9/2025. To submit and approve urgent matters within the
authority of the General Meeting.

6. CONg tac giam sat Ban Piéu hanh va cac hoat dong khac

- Giam sat Ban Piéu hanh: HDQT danh gia cao ning luc thich tng cia
Ban Té)ng Giam dbc. Cac ké hoach san xuét kinh doanh duoc kiém soat chit ché,
diéu hanh theo dung muc tiéu va dinh huéng phat trién cua Cong ty, b&o céo tai
chinh minh bach va cong bd thong tin ding han.

- Thanh vién HPQT dgc 1ap: Phat huy vai tro phan bién khach quan trong
cé&c quyét dinh vé dau tu va giao dich bén lién quan (Kém béo cao cac thanh vién
doc lap - Phu luc 2).

- Kiém toan ndi bd: D3 kién toan nhan su (03 thanh vién) va thuc hién
kiém tra kiém soat theo diing quy ché, ddm bao han ché rui ro van hanh.

- Giao dich cac bén lién quan: Kiém soat, phé duyét dung thim quyén va
cong bd day du tai Bao cdo Quan tri dinh ky (Kém béo céo giao dich - Phu luc 3).




Thong tin giao dich vé cd phiéu ciia ngudi ndi bd va ngudi cé lién quan
trong nam 2025 duoc téng hop, cong b tai B&o céo cong tac quan tri ban nién va
thuong nién theo quy dinh (Kembéo céo giao dich - Phu luc 4)

6. Supervision of the BOM and other activities

- Supervision of the BOM: The BOD highly appreciates the adaptive capacity of
the BOM. Business and production plans have been strictly controlled and managed in
line with the Company’s objectives and strategic direction. Financial reports are
transparent, and information disclosure is conducted in a timely manner.

- Independent BOD members. Fulfilled the role of objective critical review in
decisions regarding investments and related-party transactions. (See Independent
Members' Report - Appendix 2).

- Internal Audit: Successfully strengthened the personnel (03 members) and
performed inspections and controls in accordance with regulations, ensuring the
mitigation of operational risks.

- Related-party transactions. Controlled and approved within the authorized
power and fully disclosed in the periodic Corporate Governance Reports. (See
Transaction Report - Appendix 3).

Trading information of shares by internal persons and their related parties in
2025 was consolidated and disclosed in the Semi-annual and Annual Corporate
Governance Reports as required by regulations. (See Transaction Report - Appendix 4).

7. Th lao, tién lwong va cac loi ich khac

Thuyc té chi trong nam 2025
Actual remuneration paid in
2025

Thu lao HDQT va BKS PHDBCD 2025 thong qua
Remuneration for the BOD and BOS as approved by the 2025 AGM

1. Thu lao HDQT va BKS: 1.152.000.000 dong. Trong do, .
HDQT: 1.020.000.000 dong va BKS: 132.000.000 dong. 1.152.000.000 d@ong/VND
Tota remuneration for the BOD and SB: VND 1,152,000,000.

2. Thu la9 duoc chi tang thém 05% lgi nhudn vuot ké hoach .
Pai hdi c6 dong giao. 3.465.000.000 dong/VND
Additional remuneration equivalent to 5% of the excess profit.

* Chi tiét chi tién luong, thu lao va cac loi ich khac ndam 2025 di nhan:
The total remuneration received in 2025 are as follows:

Thu lao, lwong,
TT Ho va tén Chirc vu thwong
No. Full name Position Remuneration,
salary and bonus
| | Hoi dong quén tri/The BOD
1 | Lé Pinh Hién Chu tich HDQT 1.336.000.000
Chairman
2 | Nguyén An Thai i) Clim el I 1.355.847.328
Vice Chairman
3 | Lé Vin Quy TV Khong dicu hanh 116.000.000
Non-executive member
4 | Hiu Van Tuén TV Khong di€u hanh 116.000.000
Non-executive ‘member
5 | Mai Nam Duong TV Khong dicu hanh 116.000.000
Non-executive member
. n TV HPQT doc lap
6 | Pham Gia Sam Independent ber 116.000.000
7 | Ngé Vin Minh TV HDQT doc lap 116.000.000
Independent member
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Il | Ban kiém soat/The BOS
A - Truong BKS
1 | Pham Hong Hai Head of the Board 88.000.000
x . TV BKS
2 | Nguyén Thi Thu Huong Mermber 64.000.000
- C oy TV BKS
3 | bang Thi Hang Member 54.000.000
1l | Giam doc Tai chinh/Financial Director
1 | Hau Van Tuén - GDIC 476.000.000
Financial Director
IV | Ban dieu hanh/The Board of Management
A Tong Giam doc
1 | LéCao Quang General Director 1.145.500.000
X R Pho TGD
2 | Nguyén Quang Duy¢t Vice General Director 944.250.000
3 | Trdn Van Hién ~ Pho TGP 680.067.000
Vice General Director
4 | LéThanh Hoa ~ Pho TGD 870.500.000
Vice General Director
o A Ké toan truong
5 | Lé Nam Dong Chief Accountant 706.784.000

Ghi chu:

- Ong Lé Cao Quang, Tong Giam ddc Cong ty, nhan luong tai Cong ty va
thu lao kiém nhiém chirc vu tai cac Cong ty con theo quy dinh.

- Can cir két qua kinh doanh thuc té 06 thang dau nam 2025, Hoi dong quan
tri trinh Pai hoi déng cd dong bat thuong xem xét diéu chinh tang ké hoach doanh
thu va loi nhuén ndm 2025 nham tao dong lyc dé Ban Piéu hanh phén dau thuc
hién. Viéc xét thuong vuot ké hoach cho Ban Piéu hanh va Hoi dong quan tri —
Ban Kiém soat van dugc cin cir mirc ké hoach ban dau trude khi diéu chinh.

Notes:

- Mr. Le Cao Quang — General Director: Receives a salary from the Company
and concurrent position remuneration at subsidiaries in accordance with regulations.

- Based on the actual business results of the first 06 months of 2025, the BOD
submitted to the EGM for the upward adjustment of the 2025 revenue and profit targets
to motivate the BOM. The consideration of performance bonuses for exceeding targets
for the BOM, the BOD, and the BOS remains based on the original targets prior to the
adjustment.

* Két ludn

Nam 2025, HDQT da hoan thanh vai tro dinh huéng, giam sat, gitip Cong ty
khong chi vugt qua nhitng bién dong hanh chinh — kinh t&é ma con 1ap ky luc moi
vé loi nhudn, dam bao trach nhiém v&i nha nudec, quyén lgi toi da cho co dong va
nguoi lao dong.

* Conclusion: In 2025, the BOD successfully fulfilled its orientation and
supervision roles, steering the Company to not only overcome administrative and
economic fluctuations but also achieve a new record in profits. These efforts ensured full
compliance with state obligations while maximizing benefits for both shareholders and
employees.
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' PHAN II
BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2025
PART I1: BUSINESS AND PRODUCTION PERFORMANCE OF 2025

1. Két qua san xuat — kinh doanh

Cian ctr Nghi quyét sé 02/2025/NQ-DPHPCP ngay 28/9/2025 vé viéc diéu
chinh tang cac chi ti€u, Cong ty da hoan thanh tdt nhiém vu nam 2025. Cu thé,

1. Business and production results

Pursuant to Resolution No. 02/2025/NQ-DHDCP dated 28/9/2025, regarding the
upward adjustment of performance targets, the Company has successfully fulfilled its
2025 mandates. Specifically:

1.1 Két qua thwe hién/Performance results (KH d diéu chinh/adjusted plan)

K & hoach 2025 Thue hién 2025
¢ e (ty dong) (ty dong)
TT Chi tiéu 2025 plan 2025 performanced results
No. TargetS (Billion VND) (Billion VND)
Cty me Hop nhat | Cty me | Hop nhat
LBM Consolidated LBM Consolidated
1 |Doanhthu 952,0 11350 | 9800 | 11977
Revenue
p | Loinhuanorude thue | 4qg 172,0 168,3 175,0
Profit before tax
3 Loi _nhuan sau thué i ) 1435 142.0
Profit after tax
Co tuc/VDL 400 ty
4 | Dividend/Charter capital 25% 25%
400 billion VND
Thuc hiégn DT hep nhat/Consolidated Revenue LN TT hegp nhat/Consolidated Pre-tax profit
190 175,
o 1500,0 1197,7 1135 % 170 75,00 172
5 1000,0 § 10
E ’ E 130 104,1
= % 110 :
S 500,0 S 90 +167%
: s |
0,0 2024 2025 KH/Plan
2024 2025 KH/Plan 2025
2025

1.2 Panh gia két qua theo sian pham
- Bé tong: Tiéu thy 656.600 m® (dat 138% so v4i nam 2024). Trong do,
Lam Pong dat 538.300m?® (ting 140% so cung ky) va Pak Nong dat 118.300m?
(tang 128% so cung ky).
- Gach tuynen:
+ Xi nghiép Thanh My tiéu thu 31,5 triéu kg (tang 177% so véi cung ky).
+ Cong ty TNHH Gach Hiép Thanh: dat 35,9 tri¢u kg (dat 75% cung ky).
- San pham khéac: Vat liéu chiu lira va 6ng st chiu nhiét dat 1.733 tin (dat
97%); Cao lanh dat 3.232 tan (dat 86% cung ky).
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1.2 Performance assessment by product category
- Concrete: Total consumption reached 656,600 m® (equivalent to 138% of 2024 ’s
performance). Joecifically, Lam Dong province achieved 538,300 m? (up 140% year-on-
year) and Dak Nong province reached 118,300 n® (up 128% year-on-year).
- Tunnel Bricks:
+ Thanh My Enterprise: Consumed 31.5 million kg (up 177% year-on-year).
+ Hiep Thanh Brick Co., Ltd.: Achieved 35.9 million kg (reaching 75% of the
same period last year).
- Other products: Refractory materials and heat-resistant porcelain tubes
reached 1,733 tons (97% of target); Kaolin reached 3,232 tons (86% year-on-year).

1.3 Khiu hao

- Khéu hao Cong ty me 1a 71,27 ty dong, ting 6,87 ty ddng so vai cung ky.

- Kh4u hao hop nhit 1a 87,2 ty dong, tang 13,2 ty ddng so vai cung ky.

1.3 Depreciation

- Parent Company LBM: VND 71.27 billion, an increase of VND 6.87 billion
year-on-year.

- Consolidated: VND 87.7 billion, an increase of VND 13.7 billion year-on-year.

1.4 Phan phdi lgi nhuin (Cong ty me)

- LN sau thué nam 2025 : 1435 ty dong.
- Chi tra c0 tirc nam 2025 (25%) : 100,0 ty dong.
- Lo1 nhuén sau thué 2025 con lai 43,5ty dong.
1.4 Profit Distribution (Parent Company LBM)
- Profit after tax of 2025: VND 143.5 billion.
- 2025 dividend payout of 2025 (25%): VND 100.0 billion.
- 2025 Retained profit after tax: VND 43.5 billion.
1.5 Tai sin ¢ dinh/Fixed assets:
STT Khoan muc Ngay/At Ngay/At Ta?g (ig(l;lg)
No. Items 01/01/2025 | 31/12/2025 | "am
+/-in 2025
A Riéng Cong ty me
LBM report
Nguyén gia (ty dong)
L | original price (billion VND) 722,80 859,7 +136,9
Gid tri con lai (ty d)
2| Remaining value (billion VND) 263,58 3338 +70,1
B Bio cdo hop nhit
Consolidated report
Nguyén gia (ty dong)
1 Original price (billion VND) 877,90 1.028,7 +150,3
Gia tri con lai (ty dong)
2 Remaining value (billion VND) 335,08 4107 *75,6

2. Cong tac to chirc — Quin |y — Lao dong

- Bd may diéu hanh: kién toan véi 01 Tong giam doc va 03 Phé Tong gidm
dbc; van hanh 07 khoi phong Nghiép vu, 06 Xi nghi¢p tryc thude va 05 Cong ty.

- Nhén su: Tong s6 lao dong toan Cong ty 1a 858 nguoi (tang 181 nguoi so
voi dau nam). Trong do, c6 153 lao dong gian tiép, 705 lao dong truc tiép dam bao
ngudn lyc cho viéc mé rong quy mo san xuat.
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* Thu nhap:

Duy tri mirc thu nhap binh quan on dinh, dam bao doi séng nguoi lao dong.
Thu nhap binh quin nam 2025: 17,7 triéu dong/ngudi/thang, bang 118% so vai
nam 2024 (nim 2024: 14,9 triéu ddng/ngudi/thang).

2. Organization — Management — Labor force

- Management: Strengthened with 01 General Director and 03 vice General
Directors;, 07 professional departments, 06 directly-owned enterprises, and 05
Companies.

- Human resources. Total workforce of the Company reached 858 employees (an
increase of 181 compared to the beginning of the year). This includes 153 indirect
laborers and 705 direct laborers, ensuring sufficient resources for the expansion of
production scale.

- Income: Maintained a stable average income level, ensuring the livelihood of
employees. The average income in 2025 was VND 17.7 million per person/month,
equivalent to 118% of the 2024 figure (2024: VND 14.9 million per person/month).

3. Tinh hinh diu tw nim 2025

Tong gia tri dau tu hoan thanh nam 2025 dat 218 ty dong, tap trung vao cic
linh vuc chién lugc.

- Mé rong va phat trién quy dat mé: Céc du an mo Bentonite Ninh Gia,
mo da Ninh Gia va Tay Dai Lao.

- Ning lwe san xuat: Hoan thién ha ting du an Da Huoai; nang cip doi xe
bon, xe dau kéo va thiét bi bom chuyén dung.

- Chuyén d6i s6: Trién khai hé thong quan tri SAP Business One (ERP),
van hanh chinh thirc tir 01/01/2026 nham tbi wu héa quy trinh diéu hanh va tinh
minh bach dir liéu.

- Nang luwgng xanh: Pau tu hé théng pin mat tro1 va tram sac xe dién tai
Vian phong Cong ty.

- Duy tri hop tac khai thac da tai Hon Giai - Ninh Thuén: dap ing nhu
cau san xuat cia Cong ty.

3. Investment in 2025

Total completed investment value in 2025 reached VND 218 billion, focusing on
strategic sectors.

- Expansion and development of mining: Bentonite mine project in Ninh Gia,
and stone quarry projects in Ninh Gia and Tay Dai Lao.

- Production capacity: Finalized infrastructure for the Da Huoai project;
upgraded the fleet of tank trucks, tractor-trailers, and specialized pumping equipment.

- Digital transformation: Implemented the SAP Business One (ERP) management
system, officially operational from 01/01/2026, to optimize administrative processes and
data transparency.

- Green energy: Invested in solar panel systems and electric vehicle (EV)
charging stations at the Company's Office.

- Maintained stone quarrying cooperation at Hon Giai - Ninh Thuan: To ensure
supply for the Company’s production demands.

4. Tinh hinh Tai chinh va Cong n¢

- Quan tri nguon von: Tan dung hiéu qua von vay luu dong voi lai suat uu
dai 4,5%/Mmam. SO du tién glri ngan hang khoang 11 ty dong.

- Quan trj cong ng:

+ Tong du no: 90,5 ty dong (tdng ty 16 thuan véi doanh thu).



+ Co cu no: No ¢6 bao lanh va ng luan chuyén chiém 70,7%; no kho doi
cii chiém 21%.
+ Thu hoi duoc 1,3 ty déng no kho doi ton dong tir cac giai doan trudc.

4. Financial position and debt management

- Capital management: Effectively utilized working capital loans with a
preferential interest rate of 4.5% per annum. Cash balance at banks reached
approximately VND 11 billion.

- Debt management:

+ Total outstanding debt: VND 90.5 hillion (increasing in proportion to
revenue).

+ Debt structure: Guaranteed debt and revolving debt accounted for 70.7%;
legacy bad debt accounted for 21%.

+ Debt recovery: Successfully recovered VND 1.3 billion in overdue bad debts
from previous periods.

* Két luan: Nam 2025, HPQT va Ban Piéu hanh di thuc hién quan tri tai
chinh chit ché, dau tu ding trong tam, tao tién dé viing chic cho giai doan nhiém
ky 5 nim tiép theo.

* Conclusion: In 2025, the BOD and the BOM implemented strict financial
management and focused investments on strategic priorities, establishing a solid
foundation for the upcoming 5-year tenure.

o ’ PHAN III
TONG KET CONG TAC QUAN TRI NHIEM KY 2021 - 2025
PART I11: SUMMARY OF CORPORATE GOVERNANCE 2021 — 2025 TENURE

1. Pic diém tinh hinh va co cau t6 chic

1.1 Bdi canh hoat dong

Nhiém ky 2021 — 2025 1a giai doan c6 nhitng bién dong mang tinh lich s,
duoc chia lam 2 giai doan chinh sau:

- Giai doan 2021 - 2022: Tép trung Umg pho véi dai dich Covid-19, duy tri
chudi cung tmg va 6n dinh san xuét trong diéu kién gia nguyén vat liéu bién dong
manh.

- Giai doan 2023 — 2025: Tang toc viéc phuc hoi va thich ung diéu kién
moi day bién dong. Piac biét nam 2025 dién ra su thay doi 16n vé dia giéi hanh
chinh va sap nhap cac s& nganh (tir 01/09/2025), tao ra ca thach thirc 1an co hoi
méi. Cong ty da chu déng diéu chinh ké hoach kinh doanh dé phu hop véi tinh
hinh mai.

1.2 Co cau HPQT

- S6 luong: 07 thanh vién (bao gdm 02 thanh vién doc 1ap), dam bao tinh
khach quan va minh bach.

- Quan tri va diéu hanh: Kién todn nhan su cap cao (HPQT, BKS, Ban Diéu
hanh) ngay tir dau nhiém ky, tao bo may thong nhat, niang dong va quyét liét.

1. Context and organizational structure

1.1 Operating context: The 2021 — 2025 tenure was a period characterized by
historic fluctuations, divided into two key phases:

- The 2021 — 2022 phase: Focused on responding to the Covid-19 pandemic,
maintaining supply chains, and stabilizing production amidst high volatility in raw
material prices.
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- The 2023 - 2025 phase: Accelerated recovery and adaptation to a highly
volatile "new normal. Especiallly, 2025 witnessed significant changes in administrative
boundaries and the merger of provincial departments (effective from 01/09/2025),
creating both new challenges and opportunities. The Company proactively adjusted its
business plans to align with these devel opments.

1.2 BOD structure:

- Quantity: 07 members (including 02 independent members), ensuring objectivity
and transparency.

- Governance and management: Strengthened high-level personnel (BOD, BOS
BOM) from the beginning of the term, establishing a unified, dynamic, and decisive

apparatus.

2. Két qua thwce hién cac chi tiéu chinh/Key business performance indicators

Chi tiéu Nam/year | Nam/year | Nam/year | Nam/year | Nam/year tmTazlglgB 0
Doanh thu (ty d)
Revenue (VND Hillion 788,1 11133 901,7 873,0 1.197,7 14%
LN TT (ty d)
FET (VD billion) 100,6 151,6 159,9 104,1 175,0 22%
LN ST (ty d)
FAT (VND billion) 82,2 121,4 125,2 82,6 142,0 22%
C6 tac/VDL (ty d)
Dividend/Charter 25%/100 25%/100 25%/200 | 25%/400 2596/400 50%
(VND billion)

et quit chi tlen Kinh doalih tak chinh!

400,00 160,00
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Niam 2025 ghi nhan sy bt pha manh vé doanh thu va loi nhuan so véi 2024
nhd t6i uu hoa quan tri chi phi vakhai théac téi da hiéu qua cac du an dau tu méi.

The year 2025 witnessed a significant breakthrough in both revenue and profit
compared to 2024, driven by cost management optimization and the maximization of
efficiency fromnew i nvestment pI‘Oj ects.
3. Bio toan va phat trién ngudn von

HDPQT da thuc hi¢n thanh cong 10 trinh tang von diéu 18 nham nang cao
nang luc tai chinh va quy mo hoat dong.

- Von diéu 1é: Tang tir 100 ty dong 1én 400 ty dong (gap 4 1an so v&i dau
nhiém ky).

- Vén chu sé hiru: Tang trudng lién tuc qua cac nam, tir 434,5 ty (2021) 1én
645,0 ty dong (2025), khang dinh nén tang tai chinh viing chic va an toan.
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3. Capital preservation and development:

The BOD successfully implemented the roadmap for increasing charter capital to
enhance financial capacity and operational scale.
- Charter capital: Increased from VND 100 billion to VND 400 billion (a fourfold
increase compared to the beginning of the tenure).
- Owner’s equity: Demonstrated continuous year-on-year growth, rising from VND
434.5 hillion (2021) to VND 645.0 billion (2025), affirming a solid and secure financial

foundation.
Chi tiéu Nam/year | Nam/year | Nam/year | Nam/year | Nam/year tmTailglgB 0
I’ndl cators 2021 2022 2023 2024 2025 | avg.gronth
Von chﬁ‘sér hiru
(Ty dong) 4345 533,5 600,5 613,0 645,0 11%
Owner’s equity
(VND billion
Tai san (Ty dong)
A5 (VND illion 544 713 769 813 991 17%
Vén didu 18
(Ty dong) 100 200 200 400 400 50%
Charter capital
(VND billion)
Nguon vén/Capital
1200
991
1000
769 813
800 713
600, 613
600
400
400
20 200
200
. I I 11%47%
0
2021 2022 2023 2024 2025 TTBQ/Growth

B Van CSH (Ty d)/Owner’s equity ® Tai san (Ty d)/Assets (VND billion m VDL (Ty d)/ Charter capital
(VND billion)

4. Cong tac dau tw

Nhiém ky qua, hoat dong dau tu duge trién khai co trong tam, tap trung vao 03
mang chinh: Ving nguyén liéu — Céng nghé san xuit — Phuong tién vén tai.

Giai doan nay ghi nhan muc dau tu 16n (riéng ndm 2025 dat trén 218 ty dong)
4. Investment activities

Throughout the tenure, investment activities were implemented with a clear focus on
three key areas. Raw material sources— production technology — transportation fleets.

]_1 LBEM



This period recorded significant investment levels (with 2025 alone exceeding VND
218 hillion).

Tong cong
Nim/year Nim/year Nam/year Nim/year Niam/year (Ty ddng)
2021 2022 2023 2024 2025 Total (VND
billion)
154 130 189 251 218 942

5. Chinh sich lao dong va tién lwong

Cong ty xac dinh ngudi lao dong 1a tai san quy gia nhat.

- Quy mo6 nhan su: Tang tir 453 nguoi (2021) 1€n 858 nguoi (2025).

- Thu nhap: Duy tri da ting truéng binh quan hang nim, dam bao doi sbng
CBCNV.

- Phiic loi: Pic biét, tir nam 2013 dén nay, Cong ty duy tri chinh sach dong thay
100% bao hiém xa hoi cho ngudi lao dong, tao su gin két va an tAm cong tac.

5. Labor and remuneration policies:

The Company identifies its employees as its most valuable asset.

- Workforce scale: Increased from 453 employees (2021) to 858 employees (2025).

- Income: Maintained steady annual growth, ensuring the livelihood and well-being of
all staff.

- Welfare: Notably, since 2013, the Company has maintained a policy of covering 100%
of social insurance contributions on behalf of employees, fostering loyalty and long-term
commitment.

Cl_li tiéu Nam/year Nam/year Nam/year Nam/year Nam/year

Indicators 2021 2022 2023 2024 2025
Lao dong (31/12)
Workforce (As of Dec 31) e e gl e 28
-Luong Bp SX
Production Dept. Salary 10,6 12,9 12,2 135 16,7
-Luwong Bp gian tiép
Indirect Dept_Salary 14,5 18,6 23,8 18,5 18,5
Luong gidn tiép BDH | 56 4 27,8 36,7 34,9 33,2
I ndirect, management ' ' ' ' '
Thu nhap binh quan |44 g 143 14,4 148 17,5
Average income ' ' ' ' '

6. Panh gia chung nhiém ky 2021 - 2025

a. Thanh tuu noi bat

- Vuot quabio khing hoang: Giir viing su on dinh va phat trién ngay ca trong giai
doan dai dich khoc liét nhat.

- Hiéu qua: Hoan thanh va vugt mirc céac chi ti€u lgi nhuan, ¢6 tire, dam bao loi ich
hai hoa cho nha nuéc, c6 dong va nguoi lao dong.

- Nén tang: Xay dung quy dat mo va hé théng thiét bi hién dai, tao da cho chu ky
tang trudng 5 nam toi.

b. Han ché ton tai

Cong tac thu hoi cong no kho doi tir giai doan trude (2021) con cham do cac yéu
t6 khach quan tir phia d6i tac, can c6 giai phap quyét liét hon nham giam thiéu
phét sinh cong no kho doi trong nhiém ky mai.

6. General assessment of the 2021 — 2025 tenure

a. Outstanding achievements:

- Overcoming crises: Maintained stability and growth even during the most severe
periods of the pandemic.

BM
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- Efficiency: Met and exceeded profit and dividend targets, ensured balanced interests
for the Sate, shareholders, and employees.

- Foundation: Developed mining land funds and modern equipment systems, creating
momentum for the next 05-year growth cycle.

b. Existing limitations:

The recovery of bad debts from the previous period (2021) remains slow due to objective
factors from partners; more decisive solutions are required to minimize new bad debtsin
the upcoming tenure.

7. Phwong hwéng chién lwge nhiém ky 2026 — 2030

- Tdi wu héa hiéu suit: Khai thac t6i da cong sut tai san va thiét bi hién co.

- Piu tw phat trién: Nghién ctru dau tu tram bé tong nhya néng tai Di Linh, bé
tong xi ming tai Bu Pang. Pong thoi, muc tiéu dau tu 02 mé da va 01 mo cat
nhim chu dong ngudn nguyén liéu, tdi wu hoa chi phi ddu vao va dam bao 6n dinh
san xuat.

- Chuyén ddi s6 toan dién: Van hanh hiéu qua hé thong SAP B1 ERP dé minh
bach hoa quan tri va kiém soat rui ro tai chinh.

- Thich tng thi trweong: Khai thac loi thé vé vi tri tai cac khu vuc hanh chinh méi
sap nhap, md rong thi phan tiéu thy bé tong san pham.

- Phat trién bén virng (ESG): Thuc hién 16 trinh giam phat thai, wu tién dau tu
nang nang luong tai tao va thiét bi dién trong san xuat.

7. Strategic direction for the 2026 — 2030 tenure

- Performance optimization: Maximize the capacity of existing assets and equipment.

- Development investment: Research investments in a hot-mix asphalt plant in Di Linh
and a ready-mix concrete plant in Bu Dang. Additionally, aim to invest in 02 stone
quarries and 01 sand mine to secure raw material sources, optimize input costs, and
ensure production stability.

- Comprehensive digital transformation: Effectively operate the SAP B1 ERP system to
enhance administrative transparency and financial risk control.

- Market adaptation: Leverage locational advantages in newly merged administrative
areas to expand the market share of concrete products.

- Sustainable development (ESG): Implement a decarbonization roadmap, prioritizing
investments in renewable energy and el ectric-powered production equipment.

L ‘ _ PHANIV
DY BAO TINH HINH VA KE HOACH KINH DOANH NAM 2026
PART IV: OUTLOOK AND BUSINESS PLAN FOR 2026

I. Dw bao tinh hinh sén xuit kinh doanh niim 2026
1. Nhan dinh chung

Thi trrong nam 2026 du bao duy tri su on dinh vé san luong ti€u thy. Cac
du an dau tu cong va ha tang trong diém tai dia phuong tiép tuc 1a dong lyc ting
truong nhu céu vat liéu xay dung. Tuy nhi€n, hoat dong cua Cong ty sé dbi mat
v6i nhitng thach thirc 16n vé chi phi du vao va ngudn cung nguyén liéu.
2. Thuan lgi va kho6 khan

* Thuan lgi

- Ngudn nguyén liéu tw chii: M6 da Tay DPai Lao di vao khai thac giup tdi
vu chi phi béc phii. Cac mo d¢a N’ Thon Ha va lién két Hon Giai dam bao du nguon
da, cat nghién cho san xuat bé tong.

BM
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- Niing luc ha tAng: Tram bé tong Pa Huoai va doi xe bon, xe bom, xe van
tai m&i dau tu nam 2025 d3 van hanh 6n dinh, sdn sang dap Ung nhu cau thi
truong.

- Quan tri hién dai: Hé thong SAP B1 ERP chinh thirc van hanh gitip kiém
soat chi phi va minh bach hoa dir li¢u.

* Khé khan va thach thire

- Khing hoédng ngudn cung cat: Ngudn cat tu nhién trong ban kinh 120km
dang khan hiém trim trong. Viéc phai nhdp cat tir cac khu vuc xa (300km -
400km) s& day chi phi van chuyén 1én cao.

- Bién dong gia vat tu: Gidnguyén liéu xi ming da ting 100.000 dong/tan;
gia cat dy bao co thé ting gap do6i (vuot ngudng 800.000 dong/tin). Cac phu gia
nhu tro bay, xi than cling gap kho khan vé ngudn cung. Gia nhién liéu bién dong,
kéo theo gia dich vu logistics ting manh do tac dong chién tranh tai cac khu vue
trén thé gioi.

- Ap lre canh tranh: Sy gia ting ddi thi canh tranh méi va viéc Cong ty
Gach Hiép Thanh tam dung san xuat do hét nguyén liéu (du kién giam 36 ty dong
DT va 13 ty dong LN) 13 nhiing 4p lyuc tryc tiép 1én chi tiéu nam 2026.
|. Business outlook for 2026
1. General assessment:

The 2026 market is forecasted to maintain stable consumption volume. Local public
investment and key infrastructure projects remain the primary drivers for construction
material demand. However, the Company’s operations will face significant challenges
regarding input costs and raw material supply.

2. Opportunities and challenges

* Opportunities:

- Sdf-sufficient raw materials. The commencement of mining at the Tay Dai Lao
stone quarry helps optimize overburden stripping costs. The N'’Thon Ha quarry and the
Hon Giai partnership ensure a sufficient supply of stone and crushed sand for concrete
production.

- Infrastructural capacity: The Da Huoai concrete plant, along with the fleet of
tank trucks, pump trucks, and transport vehicles invested in 2025, are now in stable
operation and ready to meet market demand.

- Modern governance: The official launch of the SAP B1 ERP system enhances
cost control and data transparency.

* Challenges and threats:

- Sand supply crisis: Natural sand within a 120km radius is severely scarce.
Importing sand from distant regions (300km - 400km) will significantly drive up logistics
costs.

- Material price volatility: Cement prices have risen by VND 100,000/ton; sand
prices are projected to double (exceeding VND 800,000/ton). Additives such as fly ash
and slag face supply shortages. Fluctuating fuel prices and rising global logistics costs
due to international conflicts pose further risks.

- Competitive pressure: Increasing competition and the temporary production
halt at Hiep Thanh Brick Company (projected to reduce revenue by VND 36 billion and
profit by VND 13 billion) place direct pressure on 2026 targets.

I1. Chi tiéu ké hoach kinh doanh nim 2026

HDPQT du kién ké hoach kinh doanh nim 2026 véi quan diém than trong,

tap trung vao tang truong doanh thu va quan tri chi phi nhu sau:

LBEM

14



II. Business plan targets for 2026
The BOD proposes the 2026 business plan with a prudent approach, focusing on
revenue growth and cost management as follows:

Chi tiéu chinh PVT Cty me LBM Hop nhat
Main targets Unit LBM Company Consolidated
Doanh thu Ty dong
Revenue Billion VND 1.100 1.343
Loi nhuan trude thué Ty dong
Profit before tax Billion VND 1L —
Co tlic e 0 1
- T61 da 25%/VDL sau phat hanh
Dividend

* Ghi chl: Loi nhuén ndm 2026 giam so v6i 2025 do anh huong cua gia nguyén
nhién vat liéu tang cao va khong con cac khoan thu nhép bat thuong tir tién coc.

* Notes. The projected 2026 profit shows a decrease compared to 2025 due to the
impact of rising raw material and fuel prices, combined with the absence of
extraordinary income from deposits recorded in the previous year.

I11. K¢ hoach tai chinh va dau tw
1. K¢ hoach tai chinh
- Huy ddng von: Phat hanh c6 phiéu bo sung vén luu dong du kién 250 ty dong
(Quy 2/2026).
- Tai co cdu ng: Vay hoan von trung han 50 ty dong; thuc hién tat toan 150 ty
d6ng ng ngan han va duy tri han muc vay linh hoat 180 ty dbng

- Quan trj dong tién: Kiém soat chat ché vong quay von, day manh thu hdi ng
dén han dé t6i uu hoa hiéu qua sir dung vén.
2. Ké hoach diu tw
- Dy 4n hién hiru: Hoan thién tha tuc phap 1y va ha tang cho cac mo va tram bé
tong hi¢n co.
- Mé rong quy méd: Nghién ctu dau tu tram bé tong mdi tai Pong Nai, Lac
Duong va dy an tram bé tong nhya nong.
- S6 hoa: Van hanh toan dién hé théng ERP dé han ché khoan chi phi bat hop 1.
II1. Financial and investment plan
1. Financial plan
- Capital raising: Projected issuance of shares to supplement working capital worth
VND 250 hillion (Q2/2026).
- Debt restructuring: Secure a VND 50 billion medium-term refinancing loan; finalize
the settlement of VND 150 billion in short-term debt and maintain a flexible credit limit
of VND 180 hillion.
- Cash flow management: Strictly control capital turnover and accelerate the recovery
of due debts to optimize capital efficiency.
2. Investment plan
- Existing projects: Finalize legal procedures and infrastructure for current quarries
and concrete plants.
- Scale expansion: Research investments in new concrete plants in Dong Nai and Lac
Duong, as well as a hot-mix asphalt plant project.
- Digitalization: Fully operationalize the ERP system to mitigate unreasonable expenses

IV. Thu lao HPQT va BKS nim 2026
Hoi1 dong quan tri kinh trinh PHPCD mirc thu lao hang thang ndm 2026 nhu sau:

BM
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- Chu tich HPQT (chuyén trach, ban thoi gian):  50.000.000 dong.

- Pho6 chu tich HDQT: 10.000.000 dcfmg.
- Thanh vién HDQT/Truong BKS: 5.000.000 dong.
- Thanh vién BKS: 3.000.000 dong.

V. Remuneration for the BOD and BOS in 2026
The BOD respectfully submits to the AGM the monthly remuneration levels for 2026 as

follows:
- Chairman of the BOD (Delicated/part-time) : VND 50,000,000.
- Vice Chairman of the BOD - VND 10,000,000.
- Member of the BOD/Head of the BOS : VND 5,000,000.
- Member of the BOS : VND 3,000,000.

Trén day 1a toan bd bao cao hoat dong quan tri ndm 2025, b&o co tong két
nhiém ky 2021 — 2025 va ké hoach kinh doanh nam 2026.

Kinh chic quy ¢ dong manh khoe, binh an va hanh phic.

The above is the full report on corporate governance for 2025, the summary of
the 2021 — 2025 tenure, and the business plan for 2026.

We wish our valued shareholders good health, peace, and prosperity.

DONG QUAN TRI/On behalf of the BOD

Noi nhén/Distribute: CONG TY

- PHDbCD/AGM; COPHAN
- HbQT, BKS/BOD, BOS; KHOANG SANV
- Ban TGD, BP.CBTT/BOM, Inf Disc. Dept;

- Luu/File.
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Phu luc 1: Nghi quyét HDQT nam 2025 (Pd bdo cdo quan tri Cong ty 2025)
Appendix 1. Resolutions issued by the Company's BOD in 2025

- Théng nhét giao Ban Didu hanh tién hanh thuong thao viéc nhan chuyén
nhuong lai phan von gép cua cac thanh vién gop von tai Cong ty TNHH Gach
Hi¢p Thanh va uy quyén Chu tich HDQT Coéng ty phé duyét gia nhan chuyén
nhuong.

T | e | NG N§i dung Fas

Na e M Date Contents (%)
- Nguoi dai dién von va phap luét ciia Cong ty tai cac Cong ty con.

- Nhan sy quan ly kiém nhiém céc chirc danh quan 1y tai cac Cong ty con.

- B6 nhiém 6ng Lé Nam Pong, ngudi dugc ty quyén thuc hién cong bd thong
tin cua Cong ty.

- B6 nhiém nhén sy quéan 1y tai cac chi nhanh va Cong ty con.

1 Cﬁgg‘%i’gﬁ- 02/01/2025 | - Appointment of legal and capital representatives of the Company in its subsidiaries. 100%
- The Company's management personnel concurrently holding managerial positionsin its
subsidiaries.

- The appointment of Mr. Le Nam Dong as the authorized person in charge of the
Company'’s information disclosure.
- The appointment of management personnel at the Company’s branches and
subsidiaries.
- bau tu 04 xe dau kéo 440HP.
- Pau tu tram bé tong 120m/h.
- Pau tu ¢bi tron bé tong Sicoma MEO 1500/1000 tai tram Di Linh.
- Phén cong 6ng Nguyén An Thai 1am ¢6 van cho Ban Diéu hanh vé mot sé ndi
, | 0120980 | o dul}g Vf}l tl}uc hién cong viéc khac theo sy phan cong ctiia Chu tich Hoi dong o
HPQT/LBM quan tri Cong ty.
- Approved the investment in four 440HP tractor trucks.
- Approved the investment in a 120m?/h concrete batching plant.
- Approved the investment in a Sicoma MEO 1500/1000 concrete mixer at Di Linh plant.
- Approved the assignment of Mr. Nguyen An Thai as an advisor to the Executive Board
on specific matters and to perform other tasks as assigned by the Chairman of the BOD.
- Thong qua két qua san xuat kinh doanh quy 4 va nam 2024.
- Thong qua ké hoach san xuat kinh doanh niam 2025 ctua Tong Giam déc,

3 Oﬁg/ZOZSINQ- s1o1202s | HPQT trinh BPHDCD thuong nién ndm 2025 thong qua. 100%

QT/LBM - Approved the business and production results of 4™ quarter and 2024.
- Approved the 2025 production, business and investment plan of 2025 submitted by the
General Director. The BOD will submit the 2025 AGM of Shareholders for approval.
- Thong qua diéu kién ting giam lwong ciia BDH theo ké hoach LN nam 2025.
- Théng qua quyét toan quy lwong ndm 2024 theo to trinh s6 05/2025/TTr-LBM
ngay 16/01/2025 cua Tong Giam ddc va thuc hién hi¢u chinh theo cong vin
thong béo ciia Cong ty me LHC s6 17/2025/CV/HPQT-LHC Ngay 20/01/2025
- Thong nhat dau tu 01 xe 6 t6 xi téc chd xang dau.
- Théng nhét dau tw 01 may phat dién 350Kva tai Di Linh.

4 Ogg%(%i/g‘ﬁ' 21012025 | - Approved the conditions for salary increase and decrease of the Executive Board 100%
according to the 2025 profit plan.
- Approved the settlement of the Company's office salary fund for 2024 according to the
General Director's report No. 05/2025/TTr-LBM dated January 16, 2025 and
adjustments according to the Notice of LHC's parent company No. 17/2025/CV/HPQT-
LHC dated January 20, 2025.
- Approved the investment of 01 gasoline tanker truck.
- Approved the investment of 01 350Kva generator in Di Linh district.
Théng nhit ké hoach triéu tap Dai hoi dong c¢b dong thudng nién nam 2025 va
thanh toan tam g cd tirc dot hai (2,5%) niam 2024 nhu sau:
- Ngay chdt danh séch ¢d dong dé thyc hién quyén tham dy Pai hoi va thanh
toan tam tng cb te dot 2 nam 2024: 19/3/2025.

o | cazozsing: - Ng?}ly thlanhr toan 96 :[l..’ICI‘A 16/4?0?5' o

HDQT/LBM - Ngay t0 chuc Dai hoi dong ¢6 dong: 19/4/2025.

- Agreed to convene the 2025 Annual General Meeting of Shareholders and pay the
second interim dividend 2,5% of 2024 as follows:
- Record date for shareholdersto exercise the right to attend the General Meeting.
- Dividend interim payment date: 16/4/2025.
- Date of the AGM of Shareholders: 19/4/2025.
- Théng nhat dau tu dat dung tram bé tong tai Pa Huoai — Lam Df“)ng.
= Théng nhét thay d6i don vi cung cip tram bé tong 120m?/h tai Pa Huoai — Lém
Dong, thay thé cho tram bé tong HPQT di thong qua tai Nghi quyet so
01b/2025/NQ-HPQT/LBM ngay 02/01/2025; va dau tu ning cap phan mém cbi

6 | 030/2025/NQ- tron PLC Siemens va bd sung bp hién thi ca}n tai tram bé tong Pik Mil va Nhan i

EQIVALIERY] Co theo ndi dung to trinh cua Tong Giam ddc.
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- Approved the investment in land for the construction of a concrete batching plant in Da
Huoai - Lam Dong province.

- Agree to change the concrete batching plant supplier of 120m?/h capacity in Da Huoai -
Lam Dong, replacing the concrete batching plant approved by the BOD in the Resolution
No. 01b/2025/NQ-HPQT/LBM dated January 2nd, 2025, and invest in upgrading the
Semens PLC mixer control software and adding a weight display unit at the Dak Mil and
Nhan Co concrete batching plants according to the General Director's submission.

- The BOD agreed to assign the Executive Board to negotiate the transfer of contributed
capital from the contributing members at Hiep Thanh Brick and Tile Co.,Ltd. and
authorize the Chairman of the BOD to approve the transfer price.

04a/2025/NQ-

- Thong nhat 100% ké hoach san xuat kinh doanh nam 2025 trinh DPHDCD
thudng nién nadm 2025.

- Théng nhit bé nhiém 6ng Nguyén Quang Duyét, nguoi dai dién theo phap luat
thtr ba ciia Cong ty.

- Théng nhét diéu chinh sé lwong ngudi dai dién vén cta Cong ty tai cac Cong
ty con dé phu hop véi quy dinh cua phap luat vé ndi dung diéu chinh ding ky
Doanh nghiép.

- Théng nhét thong qua ndi dung don dé cir ciia Cong ty me LHC vé tng vién
tham gia bau thanh vién Hoi dong quan tri doc 1ap ciia Cong ty theo nhiém ky
con lai cia HPQT duong nhiém 2021 — 2025: Ong Pham Gia Sam.

- Thong nhét thong qua ndi dung trinh Pai hoi dong c6 dong thudng nién nam
2025 phuong 4n phat hanh ¢ phiéu cho ¢6 dong hién hitu véi ty 1¢ phat hanh
4:1 vé6i gia 15.000d/cd phan, muc tiéu phat hanh hoan tat trong ndm 2025.

- Théng nhat trinh Pai hoi dong c6 dong thuong nién nam 2025 thong qua viéc
giam sb lwong thanh vién Hoi dong quan tri tir 07 con 05 thanh vién.

Thuc hién: Tur Pai hoi déng ) dong thuong nién nam 2026.

HpQT/LBM | 2832025 | Théng nhit thong qua ndi dung céc tai liu phuc vu Pai hoi ¢d dong thudng oo
nién nam 2025.
- Approved the 2025 production and business plan 2025. The BOD will submit the 2025
AGM of shareholders for approval.
- Approved the appointment of Mr Nguyen Quang Duyet, the Company's third legal
representative.
- Approval of the adjustment the number of the Company's equity representatives in its
subsidiaries in order to comply with the legal provisions regarding amendments to
business registration content.
- Approval of the nomination submitted by the parent company LHC for the candidate to
participate in the election of an independent Board member for the remaining term of the
current Board (2021-2025): Mr Pham Gia Sam.
- Approved to presentation of the 2025 AGM of Shareholders the proposal to issue new
sharesto existing shareholders at a 4:1 ratio at VND 15,000 per share, with the issuance
to be completed in 2025.
- Approved to submit to the 2025 AGM a proposal to reduce the number of Board
members from 7 to 5 members, to be implemented starting from the 2026 AGM.
- Approval of the Documents to be submitted at the 2025 AGM of Shareholders.
- Théng nhét dau tu 16 dat méi 17.310m? tir ong Lé Van Thao dé dung tram bé
tong tai Pa Huoai — Lam Ddng, thay thé cho 16 dit Hoi dong quan tri da thong
qua tai Nghi quyét s6 03b/2025/NQ-HPQT-LBM ngay 15/02/2025.
- Théng nhit dau tu dat khai thac d4 tai xa Ninh Gia, huyén Buc Trong.
- Thong nhat ity quyén Chu tich Hoi dong quan trj Cong ty tién hanh thuong
thao va quyét dinh viéc nhan chuyén nhuong du an theo thyc trang hién tai cua
du 4n mo sét Bentonite tai Ninh Gia — Duc Trong véi ddi tac; va tiép tuc trién
khai dy 4n cho dén khi di diéu kién sang nhuong theo quy dinh.
+ Trién khai giai phong mit bang sau khi nhan chuyén nhuong,

+ Trién khai hop tac khai thac v&i ddi tac lién quan nhung Coéng ty s& giit

quyép chi p’héi.’

04b/2025/NQ- - Thong nhat dau tu:

pQuLeM | “#¥22% 10 e dhu kéo nhan hidu CNHTC, loai 440 cu diu. oo

+ 10 Mooc tai tu do Yunli, loai LG9403Z, 3 truc.

+ 02 So mi Ro mooc xitéc Doosung cho xi mang roi.

+ 01 xe tai ben ty @6 hiéu CNHTC (Howo) 380HP.

+ 01 Xe cau thing Dongfeng chd gach.

+ 02 xe bon tron bé tong hiéu Howo 10m3.

+ 03 xe bdn tron bé tong hiéu CNHTC/Sinotruk 3m3.

+ 01 Xe bom bé tong Zoomlion, can 40m.

+ 01 hé thiét bi xtt ly bun thai tai tram bé tong Pa Huoai.

+ 07 tram can 80 tan.

+ hé théng duong day dién trung thé 22KV va tram bién ap 320KVA —
22/0,4KV tai Da Huoai.
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+ 01 May dao Sany SY650H.

+ 01 Bua dap da DK 215.

- Thong nhét phuong an tra luong cho Ban Diéu hanh Cong ty:

+ Murc luong Téng Giam ddc: 80 tridu dong/thang.

+ Mure luong Pho TGD va KTT: Tur 45 - 65 tri¢u ddng/ngudi/thang tuy vi tri va
khoi luong cong viée.

+ Diéu kién tang giam luong theo ké hoach loi nhuan giao nam 2025.

- Approval of the investment in a new land plot 17.310m2 from Mr Le Van Thao for the
building a concrete station batch at Da Huoai — Lam Dong, replacing the Board-
approved land plot in resolution No. 03b/2025/NQ-HPQT-LBM dated February 15,
2025. The details of the new land plot.

- Approval of the investment in quarrying Land at Ninh Gia Commune, Duc Trong
District.

- Approval of the authorization to the Chairman of the Board of Directors:

+ To negotiate and decide on acquiring the project transfer based on the current status
of the bentonite clay mine project at Ninh Gia — Duc Trong with the partner; and to
continue implementing the project until it qualifies for transfer as stipulated (if the
project transfer is successfully executed).

+ To proceed with land clearance after the transfer acquisition.

+ To initiate cooperative exploitation with the relevant partner, while ensuring the
Company retains coordination rights.

- Aproval the following investments:

+ 10 tractor trucks, model CNHTC, 440 oil crawler

+ 10 self-dumping trailer, model LG9403Z, 3 axles.

+ 02 Doosung cement mixer trucks for bulk cement, 30.8m8.

+ 01 self-dumping tipper truck, model CNHTC (Howo) 380HP.

+ 01 Dongfeng crane truck for brick transportation.

+ 02 Howo concrete mixer trucks, 10mg.

+ 03 CNHTC/Sinotruk concrete mixer trucks, 3ms.

+ 01 Zoomlion concrete pump truck, 40 m boom.

+ 01 wastewater treatment system at the Da Huoai concrete station batch.

+ 07 weighing stations with an 80-ton capacity.

+ 01 22KV medium voltage power line system and a 320KVA
Transformer station — 22/0.4KV at Da Huoai district.

+ 01 Sany SY650H excavator.

+ 01 DK 215 rock breaker.

- Approval of salary scheme for the Company's Executive Board:

+ General Director salary: VND 80 million per month.

+ Vice General Director and Cheft accountant salary: Ranging from VND 45 to 65
million per person per month, depending on the specific position and wor kload.

+ Conditions for salary adjustments based on the 2025 profit plan.

05a/2025/NQ-
HDQT/LBM

18/4/2025

- Thong nhat thong qua két qua san xuat kinh doanh quy 1 nam 2025.

- Théng nhét thong qua ndi dung phuong an chio ban thém cb phiéu ra cong

chung cho ¢6 dong hién hitu trinh Pai hoi thuong nién nam 2025.

- Approved the business results of 1% quarter of 2025.

- Approved the proposal for offering of additional shares to existing shareholders, to be
submitted for approval at the 2025 AGM of Shareholders.

100%
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05h/2025/NQ-
HDQT/LBM

18/4/2025

- Thong nhit théng qua viéc dau tu 16 dat 14.903,9m? tir ong Nguyén Quang
Duyét dé dung tram bé tong tai huyén Lac Duong — Lam Dong
- Thong nhat thong qua viéc dau tu 10 dat 1.176,4m? lién ké tram bé tong hién
hitu tai Pak Mil — Pak Nong tir ong Nguyén Hitu Diing ¢é mod rong mit bang
bai dd xe va khu tap két nguyén ligu.
- Thong nhét dau tu 06 xe bon tron bé tong hiéu Howo 10m?3.
= Théng nhét dau tu 06 xe xuc lat banh 16p Lonking LG855N.
- Théng nhét chu truong Cong ty trién khai hop tac dau tu véi ong Nguyén Thé
Trung, 1a cd nhan c6 quyén sir dung dat trong khu vuc thuc hién dy 4n, va nhan
chuyén nhuong toan b du an “Khai thac va ché bién sét Bentonite Bao Nguyén”
tir Cong ty Bao Nguyén sau khi du an du diéu kién chuyén nhugng theo quy
dinh.
- Théng nhat chu truong dinh hudng dau tu thiét bj ciia may nghién da tai cac
mo nguyén li¢éu Cong ty triing gia:

+ Mo da Gén Reo.

+ Mo da Ninh Gia. 3
- Approved the investment of land use rights 14.903,9n? fiom Mr. Nguyén Quang Duyét
Jor the purpose of constructing a concrete batching plant in Lac Dwong District, Lam
Dong Province.
- Approved the investment of the land l.~176,4m2 adjacent to the existing concrete plant in
Dak Mil — DPak Nong from Mr. Nguyen Hitu Ding, for the purpose of expanding the
parking area and material staging yard.
- Approved the investment of 06 HOWO 10 m? Concrete Mixer Truck.

100%
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- Approved the investment of 01 Lonking LG855N Wheel Loader.
- Approved the Company’s policy to enter into an investment cooperation with Mr.
Nguyén Thé Trung—an individual holding land-use rights within the project area—and
to acquire by transfer the entire ‘Bentonite Clay Mining and Processing — Bao Nguyén’
project from Bdao Nguyén Company once the project meets the statutory conditions for
transfer.
- Approved the following equipment-investment plan for stone crushers at the Company’s
awarded quarries:

+ Gan Reo Quarry.

+ Ninh Gia Quarry.

11

06a/2025/NQ-
HPQT/LBM

31/5/2025

Thong nhat chon Céng ty TNHH Kiém toan & Tu van RSM Viét Nam 1a don vi
thuc hién tu van, kiém toan béo céo tai chinh nim 2025 cho Céong ty, cac Cong
ty con va béo céo kiém toan hop nhét .

Hoi ddng quan tri giao Tong Giam ddc tién hanh thuong thao, ky két dong vai
don vi kiém toan néu trén.

The BOD approved the appointment of RSM Vietnam Auditing & Consulting Co., Ltd. as
the audit firm to provide advisory and financial audit services for the fiscal year 2025 of
the Company, its subsidiaries, and the consolidated financial statements.

The Board of Directors authorizes the General Director to negotiate and sign the audit
service contract with the aforementioned audit firm.

100%
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06b/2025/NQ-
HDQT/LBM

31/5/2025

1. Thong nhat ndi dung dau tu cac thict bi sau:

- 01 Xe bom bé tong tur hanh 10020R, hi¢u Zoomlion.

- 10 xe dAu kéo nhan hiéu CNHTC, loai 440 cau dau.

- 08 Mooc ben tai tyr d6 Yunli, loai LG9403Z, 3 truc.

- 02 So mi Ro mooc Bén ché xi mang roi Doosung, model DV-BS3S-300E-2
- 02 xe bdn tron bé tong hiéu CNHTC/Sinotruk 3md.

- 01 xe 6 t6 tai chd mau, hiéu Hyundai new porter H150

- 02 May dao Komatsu PC300-11 da qua st dung

- 01 May dao banh xich Komatsu PC350-10 (Nhdn thanh Iy tir Cong ty LHC)
Tong gi4 tri dau tu: 31.813.000.000 dong (dd bao gom VAT)

2. Thong nhat dau tu thay thé cdi tron tai tram bé tong Cam Ly.

3. Théng nhét chu truong dau tu tram sac xe dién va hé théng dién nang lugng
mat troi tai Van phong Cong ty:

- Pau tu 02 tru sac xe dién cong suit 120kw.

- Pau tu hé thong dién nang luong mat troi cong suat 30kWp.

1. Approved the investment in the following equipment:

- 01 Zoomlion 10020R truck-mounted concrete pump

-10 CNHTC tractor trucks (440HP, oil axle)

- 08 Yunli dump semi-trailers, model LG9403Z (3 axles)

- 02 Doosung cement tanker semi-trailers, model DV-BS3S-300E-2

- 02 CNHTC/Sinotruk concrete mixer trucks (3m?)

- 01 Hyundai New Porter H150 sample transport truck

- 02 Komatsu PC300-11 excavators

- 01 Komatsu PC350-10 crawler excavator (transferred from LHC Company)

Total investment value: VND 31,813,000,000.

2. Approved the investment new concrete mixer for the Cam Ly batching plant.

3. Approved the policy to invest in an electric vehicle (EV) charging station and solar
power system at the Company’s Head Office:

- Investment in 02 E120kw charging stations.

- Investment in solar power system: Capacity of 30kWp.

100%
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07a/2025/NQ-
HDQT/LBM

11/8/2025

1. Thong qua két qua san xuat kinh doanh 6 thang dau nam 2025.

Approved 100% the business results of semi-annual of 2025.
2. Théng qua diéu chinh ting cac chi tiéu ké hoach SX-KD nam 2025 da dugc
DHDCD thudng nién thong qua, chi tiét nhu sau:

- DT riéng Cong ty Me: tir 850 ty dong—> 952 ty dong

- LNTT Céng ty me: tir 87 ty ddng—> 168 ty dong

- DT hop nhit: 950 ty dong—> 1.135 ty dong

- LNTT Céng ty me: 90 ty ddng—> 172 ty dong.

Approved the adjustment of the 2025 business plan targets previously approved by the
AGM. The details are as follows:

- Parent Company’s revenue: From 850 = 952 (VND billion)

- Parent Company’s profit before tax: From 872 168 (VND hillion)

- Consolidated revenue: 950 2 1.135 (VND billion)

- Consolidated profit before tax: 90 ty dong =172 (VND biIIion)
3. Théng nhat bo sung khoan 8.5, Diéu 8 vao Quy ché quan 1y tai chinh va
Nguoi dai dién vbén cta Cong ty, dugc ban hanh theo Quyét dinh sb
30/2021/QB-HDQT/LBM ngay 21/05/2021, ndi dung bd sung nhu sau:
“8.5 Quy dinh vé iy quyén thanh toan thay cho Cong ty khong dung tién mit:
a. Bbi tuong duoc Uy quyén thanh toan thay cho Cong ty bang hinh thirc khong
ding tién mit bao gdm:

100%
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- Nguoi dai dién theo phap ludt cua Cong ty;

- Nguoi lao dong duoc tra luong va chiu sy quan 1y, diéu hanh, giam sat ciia
nguoi s dung lao dong, phai duoc Nguoi dai dién theo phap luat Cong ty ban
hanh quyet dinh uy quyén.

b. S6 tién dugc uy quyén thanh toan thay Cong ty khong vuot qua 20 000.000
ddng (Hai muoi triéu dong)/ngay/mot nha cung cap hang hoa, dich vu”

Céc ndi dung khac ciia Quy ché giir nguyén va khong thay ddi.

Approved for the addition of Clause 8.5 to Article 8 of the Company’s Regulation on
Financial Management and Capital Representative, which was issued under Decision
No. 30/2021/QD-HDQT/LBM dated May 21, 2021. The additional content is as follows:
“8.5 Regulation on Authorization for Non-Cash Payments on Behalf of the Company:
Entities eligible for authorization to make non-cash payments on behalf of the Company
include:

- The legal representative of the Company;

- Employees who are salaried and under the management, direction, and supervision of
the employer, and must be authorized in writing by the legal representative of the
Company.

b. The maximum amount authorized for payment on behalf of the Company shall not
exceed VND 20,000,000 (twenty million Viethamese Dong) per day per supplier of goods
or services.”

All other provisions of the Regulation shall remain unchanged and in full force.

4. Thong nhét triéu tip PHDPCD bit thuong nam 2025:

4.1.Diéu chinh ké hoach chia c6 tirc bang tién nam 2025 tir 12,5% 1én 25%.

4.2. Piéu chinh phuwong an phat hanh c¢6 phiéu cho c¢6 dong hién hiru:

- Ty 1€ phat hanh: 4:1 (git nguyén);

- Tong luong c¢6 phiéu phat hanh: 10.000.000 c¢6 phiéu (giir nguyén);

- Gia phat hanh: Diéu chinh tir 15.000d/c6 phiéu 1én thanh 25.000d/cd phiéu.
Muc tiéu: Phin ddu hoan tat dot phat hanh trong thoi gian sém nhét c6 thé, dam
bao dap ing nhu cau von va ké hoach phat trién ctia Cong ty.

4.3. Cac noi dung khéac thudc tham quyén quyét dinh cia PHPCD.
- Ngay chét danh sach ¢ dong du Dai hoi: 03/9/2025.
- Ngay t6 chirc Dai hoi: 28/9/2025.
Approved to convene the extraordinary General Meeting of Shareholders (“EGMS”) in
2025, with the following agenda items:
Adjustment of the 2025 cash dividend plan: Increase the dividend payout ratio from
12.5% to 25% of the current charter capital.
Adjustment of the share issuance plan to existing shareholders.
- Issuanceratio: 4:1 (unchanged);
- Total number of sharesto beissued: 10,000,000 shares (unchanged);
- Issue price: Adjusted from VND 15,000 per share to VND 25,000 per share.
Objective: To strive for the earliest possible completion of the issuance, ensuring the
Company'’s capital requirements and development plans.
Other matters within the authority of the General Meeting of Shareholders.
- Record date: September 03, 2025.
- Date of the EGM: September 28, 2025.
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07b/2025/NQ-

HDQT/LBM

11/8/2025

1. Phé duyét viéc vay von ctia Cong ty LBM tai cac Ngan hang nham bo sung
von luu dong, bao lanh thanh toan va dau tu vao cac du an phuc vu hoat dong
san xuét - kinh doanh ciia Cong ty, cu thé nhur sau:

+ Vay von luu dong va bao lanh thanh todn: toi da 200 ty dong.

+ Bao lanh khac: ti da 100 ty dong.

+ Vay vén trung va dai han nim 2025-2026 dé dau tu cac du 4n duoc HDQT
thong qua chu truong dau tu, nhu sau:

R . Nmg i L Vén vay du kién
Tén du an tu @y don )
(ty dong) v one
Pau tr mua méi miy moéc
thiét bi, phuong tién van tai. = -2

Giao TGP quyét dinh mtc vay von, cac diéu kién tin dung, tai san bao dam ddi
voi timg du an cu thé.

Approval of the borrowing plan of LBM from banks for the purposes of supplementing
working capital, securing payment guarantees, and investing in projects serving the
Company'’s business and production operations, specifically as follows:

+ Working capital loans and payment guarantees: maximum VND 200 billion;

+ Other guarantees: Maximum VND 100 billion;

+ Medium and long-term loans in 2025-2026 for investment in projects approved by the
Board of Directors, as detailed below:

Proiect name Total Investment Estimated Loan
) (VND bhillion) (VND hillion)
Investment in  new machinery, 220 130

100%
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| equipment, and transport vehicles. | | |

The General Director is authorized to decide on the loan amounts, credit terms, and
collateral assets for each specific project.

2. Thong qua viéc cam cd, thé chap cac tai san thudc quyén sir dung, s¢ hiru cua
Cong ty dé bao dam cho cac khoan vay von/bao linh tai Ngan hang.

Giao TGD quyét dinh danh muc va gi tri cc tai san thé chip/cim cb dé bao
dam cho cac khoan vay vén/bao lanh tai Ngan hang.

Approval of the pledge and mortgage of assets under the Company’s ownership and
usage rights as collateral for loan and guarantee obligations at banks.

The General Director is authorized to determine the list and value of pledged/mortgaged
assets to secure the Company’s loan and guarantee obligations at banks.

3. Chi dinh ngudi dai dién Cong ty thuong thao, dam phan, théng qua, ky két
hop ddng véi ngan hang.

Designation of the Company’s representative to negotiate, approve, and sign contracts
with the banks.
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07c/2025/NQ-
HDQT/LBM

11/8/2025

1. Théng nhét dau tu cac thiét bi van tai phuc vu san XUuét, gém:

+ 04 Xe bdn tron bé tong maéi 100% CNHTC-Sinotruk 10m3.

+ 01 Xe bom bé tong méi 100% Zoomlion, can 47m. S

+ 01 Xe bom bé tong tu hanh 10020R méi 100% Dongfeng/Zoomlion

+01 Xe 6 t6 tai ché mau mé&i 100% Hyundai porter H150

2. Pau tu 01 xe may xuc lat dién banh 16p XCMG XC968-EV, gau 5m®.

3. Pau tu 01 may phét dién di qua s dung (con 96%) 350KVA Cummins
NTAB855-G1 tai tram bé tong Pa Huoai.

4. Pau tu hé thong xir Iy bun va tach da-cét tai tram bé tong Hiép An.

5. Nhan chuyén nhuong 11.967,3m? QSDP va tai san gan lién voi dat tai xa
Ninh Gia— Lam Pdng trong dién tich dat Cong ty di trang diu gia.

6. Pau tu bd sung thiét bi may nghién con vo da (VSI), gudng rira cat nghién,
béng tai va thiét bi phu tro tai mé da Tay Dai Lao.

Tbng gia tri dau tu cac hang muc trén: 27.396.716.000 dong.

Approved the following investment items:

Investment in transport equipment for production purposes, including:

04 brand new CNHTC-Sinotruk concrete mixer trucks, 10n? capacity.

01 brand new Zoomlion concrete pump truck, 47-meter boom, manufactured in 2025,
base truck: Howo.

01 brand new self-propelled concrete pump 10020R, Dongfeng/Zoomlion..

01 brand new Hyundai Porter H150 sample delivery truck.

Investment in 01 new XCMG XC968-EV electric wheel loader, 5m? bucket.

Investment in 01 used diesel generator (96% remaining condition), 350KVA Cummins
NTA855-G1, for Da Huoai concrete station.

Investment in sludge treatment and stone-sand separation system at Hiep An concrete
station.

Investment of 11,967.3 n? of land use rights and attached assets, Plot No. 2, Map Sheet
No. 46, located in Ninh Gia Commune — Lam Dong Province, within the auction-won
area of the Company.

Additional investment in VS cone crusher, sand washing screw, conveyors, and auxiliary
equipment at Tay Dai Lao quarry.

Total investment value for all items: VND 27,396,716,000. .

2. Thong nhat giao BDH hanh ti€p tuc xuc tién thu tuc trinh HPQT viéc dau tu
mé rong cac mo nguyén lidu da trang dau gia va cic mo tiém ning.

Approved to authorize the Executive Board to continue expediting procedures for
submission to the BOD investments in the expansion of material mines already won
through auction, as well as potential mines. )

3. Théng nhét chii treong trién khai thanh 1ap Cong ty con cua LBM dé dau tu
01 tram bé tong nhya ndng (co tai ché) dat tai KCN Loc Son — Bao Loc.

Cong suit tram dy kién: 250 - 300 tén/gid.

Hinh thirc dau tu: Hop tac du tu gbp vén véi dbi tac, Cong ty ndm giir ty 18 chi
phoi t6i thiéu 51%, tdi da 100%.

Giao BPH xuc tién thu tuc thué dat, phuong an dau tu trinh Hoi dong quan tri.
Approved the policy to establish a subsidiary of LBM to invest in the construction of one
hot asphalt mixing plant (with recycling capability) located in Loc Son Industrial Park —
Bao Loc City.

The plant’s expected capacity: 250-300 tons/hour.

Investment method: Joint investment in capital contribution with a partner, with the
Company holding a controlling stake of at least 51% and up to 100%.

The Executive Board is assigned to expedite the procedures for land leasing and to
prepare the investment plan for submission to the Board of Directors.

4. Thong nhat chu truong nghién ciru dau tu tram bé tong tai khu vuc giap ranh
tinh Pong Nai va tinh Lim Dong.

Approved the policy to study the investment in a concrete batching plant in the area
bordering Dong Nai Province and Lam Dong Province

100%
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16 | 082025NQ- | oo | Thong qua ndi dung tai lidu trinh PHDCD bét thuong nam 2025. 100%
HDQT/LBM Approval of the documents to be submitted at the Extraordinary General Meeting 2025.
0912025NG- Thong qua tai liéu cap nhat va bd sung trinh PHDCD bat thuong nam 2025.

17 HPQT/LBM 26/9/2025 | Approval of the amendment and supplementation of documents to be submitted at the

EGM of Shareholders 2025.
Thong qua viée trién khai Phuong 4n chao ban c6 phiéu cho c6 dong hién hiru;
phuong 4n dam bao viéc chao ban ¢b phiéu dap wmg ty 16 sé hitu nudc ngoai;
L0/2025/NO- cam keét trién khai dang k¥ niém yét bd sung cd phiéu trén hé théng giao dich
18 | Lporiem | 392925 | chimg khoan. 100%
Approval of the implementation of the plan to offer sharesto existing shareholders; the
plan to ensure compliance with foreign ownership limits; and the commitment to register
additional listing of shares on the securities trading system.
Thong qua chi tiét phuong an sir dung von ciia dot chao ban thém ¢ phiéu cho

~ %IJEJ)Z(;)%?II_NB?A 3092025 | €0 dong hién hiru. 100%

Approval of the detailed plan for the use of proceeds from the additional share offering to
existing shareholders.

20 %{%%)%%NB% 92025 | Thong qua hé so dang ky chao ban thém co phiéu_cho co dong hi¢n hiru. 100%

Approval of on the dossier for the additional share offering to existing shareholders.
1. Thong nhat théng qua ndi dung sau:
A. Mién nhiém nhén sy B9 phan kiém toan ndi bo tir 30/9/2025, gdm:
1. Ba Nguyén Thi Ngoc Drc.
Ly do mi&n nhiém: nghi huu theo ché do.
2. Ba Huynh Thi Qué Huong.
Ly do mién nhiém: Thoi viéc theo nguyén vong c4 nhan.
B. B6 nhiém nhan sy B6 phan kiém toan ndi bo thay thé, gdm:
1. Ba Lé Thi Thuy Diéu  Ngay sinh: 14/11/1988
- Trinh d6 chuyén mén  : Ctr nhan kinh té chuyén nganh ké toan.
- Chtrc vu hién tai : Phé phong Kinh doanh 1.
- Puge bd nhiém : Kiém nhiém chire vu Trudng B phan Kiém toan ndi bo.
2. Ba Nguyén Thi Huong Ngay sinh: 06/03/1986
- Trinh d6 chuyén mon  : Cur nhan khoa hoc chuyén nganh méi trudng.
- Chirc vu hién tai : Nhan vién phong Té chtrc — Nhan sy.
- Puoc bd nhiém : Kiém nhiém chtrc vu thanh vién Bo phéan Kiém toan nodi bo.
* Thoi han bd nhiém: Ké tir ngay 30/9/2025 theo nhiém ky con lai cua Hoi ddng
quan tri dwong nhiém hodc khi c6 quyét dinh méi thay thé.
C. B6 phan Kiém toan ndi bo sau khi bé nhiém thay thé gdm cac thanh vién:
1. Ba Lé Thi Thuy Di¢u  — Truong bo phan.
2. Ba Nguyén Thi Huong — Thanh vién.

o1 | 13220 | oo i\ Ong Tran Quang Thuc - Thanh vién. oo

HDQT/LBM pproval of the following contents:
A. Dismissal of personnel of the Company’s Internal Audit Department from 30/9/2025,
including:
1. Mrs. Nguyén Thi Ngoc Pirc. Date of Birth: January 31, 1969.
- Reason for dismissal: Retirement under the statutory regime.
2. Mrs. Hupnh Thi Qué Hicong. Date of Birth: November 24, 1991.
- Reason for dismissal: Resignation at her own request.
B. Appointment of replacement personnels, including:
1. Mrs. Lé Thi Thuy Diéu. Date of Birth: November 14, 1988.
Qualification: Bachelor of Economics, major in Accounting
Current Position: Deputy Head of Business Department 1
Appointed as: Concurrently holding the position of Head of the Company’s Internal
Audit Department.
2. Mrs. Nguyén Thi Hirong. Date of Birth: March 06, 1986.
Qualification: Bachelor of Science, major in Environmental Sudies
Current Position: Staff, Organization & Human Resour ces Department
Appointed as: Concurrently holding the position of Member of the Company’s Internal
Audit Department.
Term of appointment: Effective from September 30, 2025, until the end of the current
term of the Board of Directors or until otherwise decided.
C. Composition of the Internal Audit Department after the replacement appointments:
Mrs. Lé Thi Thuy Diéu — Head of Department
Mrs. Nguyén Thi Huong — Member
Mr. Tran Quang Thuc — Member
1. Thong qua két qua SX-KD quy 3 va 9 thang dau niam 2025.
Approved the business results of the 3rd quarter and 9 months of 2025. .
22 ﬁgé‘%ﬁ’g‘ﬁ 1111112025 | 2. Thong qua ngay ding ky cudi ciing dé thuc hién quyén tam tmg c6 tirc 1an 1 | 100%

ndm 2025 1a 25% bang tién mit (2.500 dong/CP).
- Ngay chot danh sach co dong : 04/12/2025.
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- Ngay thanh toan ¢ tirc : 19/12/2025.

Approved 100% the record date for excercising the right to receive the first interim cash
dividend for 2025 at a rate of 25% (VND 2,500 per share).

- Record date : December 04, 2025.

- Dividend payment date : December 19, 2025.
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14b/2025/NQ-
HDBQT/LBM

11/11/2025

1. Thong qua dau tu cac thiét b sau:

- 01 Xe bom bé tong méi 100% hiéu Zoomlion, can 40m.

- 08 Xe bon tron bé tong méi 100% hiéu Howo 10m3,

- 02 Xe bon tron bé tong m&i 100% hiéu Hoa Mai 3,5m°.

Tong gié tri cac hang muc trén: 18.370.000.000 dong.

Approved the following investment equipments:

-01 brand-new Zoomlion concrete pump truck, 40-meter boom.

-08 brand-new Howo concrete mixer trucks, 10m? capacity.

-02 brand-new Hoa Mai concrete mixer trucks, 3.5m? capacity.

Total value for the above items. VND 18,370,000,000.

2. Théng qua chu truong tiép can trién khai nhan chuyén nhugng 100% Dy an
Nha méy san xudt phan bén tai ap Son Lap, tinh Pong Nai khi du an dap ung
day du cac diéu kién phap 1y theo quy dinh hién hanh, dé dau tu xay dyng tram
tron bé tong tuoi phuc vu chién lugc mé rong thi truong khu vue BDong Nam Bo
vaTay Nguyén.

* Pong thoi, HDQT thdng nhéit giao Ban Diéu hanh tim kiém thém vi tri dat
khéc phu hgp dé dy phong dau tu.

Approved the policy to proceed the acquisition of 100% of the Fertilizer Plant Project
located at Son Lap Hamlet, Dong Nai Province provided that the project fully meets all
legal requirements in accordance with current regulations, for the purpose of investing in
the construction of a ready-mixed concrete batching plant serving the Company’s market
expansion strategy in the Southeast and Central Highlands regions.

* At the same time, the BOD assigns the Executive Board to seek additional suitable land
locations for potential future investment.

3. Théng qua chu truong trién khai viéc nhan chuyén nhuong quyén sir dung
khoang 34.375,2m? dat tai xa Phiic Tho, huyén Lam Ha, tinh Lim Dong d& lam
mat bé‘mg xay dung khu vuc ché bién phuc vu hoat dong khai thac mo cat Xinh
Tranh.

Approved the proposal to acquire approximately 34,375.2 n? of land located in Phuc Tho
Commune, Lam Ha District, Lam Dong Province for the purpose of developing a
processing area serving the exploitation activities of the Xinh Tranh sand mine.

4. Théng qua chi truong chu truong dau tu dit tai moé da Tay Dai Lao.

Dién tich: 3.3ha.

Approved the investment policy for the land at Tay Dai Lao quarry.

Total area: 3.3 hectares.

100%

24

15/2025/NQ-
HPQT/LBM

19/12/2025

Trién khai chao ban CP, dam bao ty 1é s hitu nuéc ngoai, cam két niém yét bo
sung - Thay thé Nghi quyét s6 10/2025/NQ-HPQT ngay 30/9/2025
Implementation of the share offering, ensuring compliance with the foreign ownership
ratio and the commitment to additional listing.

(Replacing Resolution No. 10/2025/NQ-HBPQT dated September 30, 2025).

100%
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16/2025/NQ-
HDBQT/LBM

19/12/2025

Phwong an st dung von ctia dot chio ban ¢ phiéu cho c6 dong hién hiru Thay
thé Nghi quyét sb 11/2025/NQ-HPQT ngay 30/9/2025.

Approval of the plan for the use of proceeds from the share offering to existing
shareholders (Replacing Resolution No. 11/2025/NQ-HDQT dated September 30, 2025).

100%
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17/2025/NQ-
HDQT/LBM

19/12/2025

Thong qua ho so ding ky chao ban c¢d phiéu cho c6 dong hién hiru - Thay thé
Nghi quyét s6 12/2025/NQ-HPQT ngay 30/9/2025.

Approval of the dossier for registration of the share offering to existing shareholders
(Replacing Resolution No. 12/2025/NQ-HPQT dated September 30, 2025).

100%
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Phu lue M dppendix 2

BAO CAO PANH GIA CUA THANH VIEN HPQT DOC LAP NAM 2025
INDEPENDENT MEMBER REVIEW REPORT 2025 BOARD

Trong nim 2025, HDQT ¢6 tit ci 07 thanh vién, trong d6, ¢6 02 thanh vién doc
ldp. Todn b thanh vién HPQT tham gia tich cyre vao cic hogt ddng hoach dinh, kiém
sodt tudn tha, phan bién chién luge va dam bao tét cic théng 1é quan tri céng ty chudn
mysc.
fn 2025, the Board of Directors has a total of (17 members, of which, there are 112 independent
members. All members of the Board of Directors actively participate in planning, compliance
cantrol, strategic criticism and ensure good corporale governance praciices
1. VE VIEC TO CHIIC CAC CUQC HOP HBQT

ORGANIZING MEETINGS OF THE BOARD OF DIRECTORS

- Céc cudc hop ciha HDQT da duge triéu tdp va thye hién vdi lich trinh cy thé, chudn bj
tai liéu chu ddo, theo ding cie nguyén tie. N§i dung céc cude hop duge cie thanh vién
HBQT thio lugn, phan bién, dinh gid déy dii va cin trong dé dira ra nhimg d:jnh hiéng,
Eidi phz tit nhiit cho Chng ty. ; 1
"l*ﬂng cdc cude hop cia HDQT trong nim 2025 : (09 phién hop trye tiép vi 02 lan
lay ¥ kién bing vin béan)

- Céic véin d& lién quan dén chién lugc kinh doanh, chién lege tai chinh, viin héa doanh
nghiép, xdy dyng hé théng quan Iy... déu dugc thao ludn, kiém sodt mdt cich chit che
gitta HDQT va Ban TGD. Qué trinh thyre thi hoat dong cia Cong ty dwgc dién ra theo
quy ché phén quyé:n ri rang, ludn duge phén tich, nhin dién nii ro mjt cich kip théi
nhim dam bao s 6n dinh, an todn, tuin tha theo quy dinh cia phap luiit cling nhu dat
duge ké hoach do HBQT va BPHBCP thutmg nién d4 dé ra.

- Céic ndi dung du tr cho chién lwpe méi déu duoe nghién cim dée lp, b o sir khoa
hoe v phin bién trong HPQT va vdi Ban TGD.

- Meetings of the Board of Directors have been convened and conducted with a specific
schedule, carefully prepared documents, in accordance with the principles. The content of the
meetings is discussed, criticized, fully and carefully evaluated by members of the Board of
Directors fo come up with the besi orientations and solutions for the Company.

- Issues related to business strategy, financial strotegy, corporate culture, building a
marizgement system, elc. are sirictly discussed and controlled between the Board of Direciors
and the Board of Directors. The implementation of the Company's activities takes place in
accordance with clear decentralization regulations, always analyzed and identified risks in a

timefy mavmer to ensure siability, safety, compliance with the provisions of law as well as
achieve the plan ser owt by the Board of Directors and the Anmeal General Meeting of
Shareholders

- Investments in new strategies are independently researched, scientifically and critically based

on the Board of Directors and the Board of Directors.

Summary of the Board of Directors’ meetings in 2025: (09 in-person meetings and 02 times

collecting opinions in writing)

2. VIEC GIAM SAT TGP VA CAC THANH VIEN KHAC TRONG BAN TGH
THE SUPERVISION OF THE GENERAL DIRECTOR AND OTHER MEMBERS

- Cée thanh vién HDQT giir cde chire danh trong Ban TGD di thwdmg xuyén tham dy
céc cude hop dinh ki va bit thutmg cia Ban TGD. Cic quyét séch cia Ban TGD duge
phantich.mﬁnh@nﬁmmvﬁnﬂwmmmmglmpﬁﬂplﬁlmcmIu;nlch-:.ﬂa

Coing ty. Qua d6, HPOQT ludn ndm rd tinh hinh hoat ding ciia Cong ty ciing nhur duge
cip nhit nhanh nhét cic yéu cdu tir thye té.



- Vé ting thé, HPQT di thyc hién tot cong téc gidm sat ddi voi Ban TGD, dam bao hoat

dong cita Cong ty ludn dwge kiém sodt chit ché dé di ding dinh huong chién luge va

didu chinh céc quvét dinh kip théri khi the tién véu clu.
—Cﬂnﬂﬂnhviﬁnl—[ﬂﬂTn}ﬁudiﬁnmﬁtcﬂch chﬁd&ugﬂilrﬁ,trﬁnhnhiﬁmhﬁwﬁi
viri Ban TGD va quan ¥ cdp trung.

- HPQT dic biét quan tim dén cic giai phdp quén tri nii ro, nhiim hd trg ban diéu hanh

nhin dién sém cdc vin d& va gitip cong ty duy tri tinh bén vimg, én dinh trong hoat

déng, bdo vé lgi ich cha nha déu t.

- Thit lao, chi phi hogt ddng ctia HPOQT va céc thanh vién :

- Members of the Board of Directors holding positions in the Board of Directors have regularly

attended regular and extraordinary meetings of the Board of Directors. The decisions of the

Board of Directfors are analyzed, crificized and consulted by the Board of Directors in order fo

Fave optimal solutions for the interests of the Company. Thereby, the Board of Directors always

understands the Company's operation situation as well ax being updaied as quickly as possible

with the requirements from reality.

- Overall, the Board of Directors has done a good job of supervising the Board of Directors,

ensuring that the Company's activities are always stricily controlled io jollow the strategic

orientation and adjust decisions in a timely manner when practical requires.

- Members of the Board of Directors proactively identify the roles and responsibifities of

supporting the Board of Directors and middle management,

- The Board of Direciors pays special atieniion lo risk managemeni solulions, in order fo

support the managemeni to identify problems early and help the compamy mainiain

sustainabilifty and stability in iiz operations, protecting the interesis of invesiors.

- Remuneration, operating expenses of the Board of Directors and members:
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GENERAL ASSESSMENT OF THE OPERATION OF THE BOD
- Tét ca thanh vién HDQT, c6 tinh thiin trdch nhiém cao, ¢6 tinh chuyén nghiép cao, o
rang vé trach nhiém duge phén cong trong viée bao vé lgi ich cia Cng ty va cén trong
trong viéc thire hién vai trd ciia minh.
26 .




- Theo ké hoach hoat déng cia HBQT cic cong vige cla HBOT & thuﬂ hién trong nAm
2023 tﬁp trung dung theo Nghi u}ct ciia BPHOCD dé ra vi tudn thi Biéa 18 cong ty, Quy
ché quén trj va cac thong 18 chuﬁ.n myrc quan trj Cong ty. ]
- HPOQT di dé xufit nhidu gidi phip hiéu qua, kip thoi dé itip Ban TGB vurgt qua mot sb
thach thirc trong qud trinh véin hanh Cdng ty, thire hién tﬁgl t viéc gidm sdt va kiém sodt dé
dam béo ti&u chi wién tha phap lujt duge Cong ty tuvét ddi tom trong,
- HDOT d4 linh dao va quén Iy Cong ty hodn thanh cdc chi tiéu ting truémg va loi nhugén
etia nim 2025, thirc hién 1t nghia vu ddi v npgin sach Nha mrde, mang lai hiéu qua cao
cho c6 déng va thu nhip dn dinh cho ngdi lao ding. HPOT d3 tham gia cing Ban TGP
trién khai cdc hoat ding van hod bén vimg cida doanh nghi¢p. Thdng qua phwrong phap
hoat dfng hitu qué, sing tao, HDQT 44 thire hién tot vai trd dbng hanh x8y dyng cic gid
trj bén vitng cho doanh nghiép trong chién luge 2021-2025,
- All members of the Board of Directors, with a high sense of responsikility, high
professionalism, clavity about their assigred responsibilities in proteciing the interests of the
Campiny and prudent in performing their roles.
- Accarding 1o the operation plan of the Board of Direciors, the work of the Board of Directors
has been carvied our in 2025 in accordance with the Resolution of the General Meeling of
Shareholders and complies with the Company's Charter, Governance Regulations and the
Company's governance pracfices.
- The Board of Directors has proposed many effective and timely solutions to kelp the Board of
Directors overcome a number of challenges in the operation of the Company, well implement
supervision and conirol to ensure that the criteria of compliance with the law are absolutely
respected by the Company.
- The Board of Directars has led and managed the Company to compleie the growth and prafit
targets of 2023, well fulfill its obligations to the State budget, bring high efficiency to
shareholders and stable income for employees. The Board of Directors has joined the Board of
Directors to implement activities sustainable culture of the enterprise. Through an effective and
creative operation method, the Board of Directors has well performed iis role in accompanying
and building sustainable values for businesses in the 2021-2023 stratepy.

Lam Dbng, ngdy/day 09 thing/month 03 nimiyear 2026

Thénh vién HPQT déc lip/independent member
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BAQ CAO DANH GIA CUA THANH VIEN BOC LAP
HOTDONG OUAN TRI NAN 2025

Trong nfm 2023, HDOT b it ca 07 thank vien, trong db, o 62 thanh v ién d
Todn b thinh vien HEOT tham pia tich eye van ese hogt dgag hoxch dink, Beo oo
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1. VEVIEC TO CHUT CAC CUQC HOP HDOT,
ORGANIZING MEETINGS OF THE BOARD OF DIRECTORS

- Cic cufe hop el HDOQT 43 duwge triéu tip vi thue hign v lieh tink ey the, chudan B i
ligu chu dao, theo dung cde nguvén tiic. Mo -dung cac culs hgp dupe cae thanh vien 0|
théo fufn, phin bign, dink pid diy diva cin trong dé dua ra nhimg dinh hudng., gidi phap 1
nhit cho Cng ty.

Meerings of the Board of Directors have been conveaned and conducted with a specific
sedecdule, carefully prepared documents, in accordmce with the principles. The comtent of the
mcelings is discussed criticized. fully and carefully evaluared by members af the Board of
Lirectors fo come up with the hest oriemtarions and solutions fer the Compeany

~Ti cd cécltl'u']n]'l vien HDOT o tink thin wrdch nhigém cao va thiin trong trang viée thyre lién
vai tro, quven va trich nhifm coa minh

Al meembers of the Board of Directars demovistrate a high sense of responsibility and
erercise prudence in performing their rofes, righte, and responsitalines,

— Céc vén 4 litn quan dén chién luge kinh doanh, chién luge tii chinh, v&n hoz deanh
nghiép. xiy dymg h thing quin 14... déu due thio lugn, kidm sodt mt cach chil cha gita
HDEOT va Ban TGE, Qb trinh thye thi hoat ¢dng eta Cong 1y duge dien ra theo quy ché
phin quyén i rang, ludn dwge phin tich, nhian dién rii o mt cich kip thin nhim dim bao
sy on dinh. an todn,tedn thd theo quy dinh ot phip ludt eling nhu dat dege ke hogeh do
HBOT va DHDCEH thuimg nién 45 46

fusmes related fo businesy strategry, financiol siratey, corparale codiure, building o
mgnagement systen. etc. are strictly discwssed and confrolled between the Board of (irectors <
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end the Board of Divectars, The mplementation ef the Compeons activitios takes plesce in
decardance with clear decemtralizamion repadatioon, efiwens safvzesd soed ideimtifion Fivie i
lI.lru'.n'}' e Fo girsnee okl atfey umr,m'r'mr-:'-:' i .fllh'lf.ll-f.ll'lllﬂr.h'.l'? aif Lo ek well o
arclrieve the plan ser osad by the Bogerd of Diveces and the Al Creneved Meeiing of
Sharefiliders

= i dfu tr cho chidn lurgaes e i dveyre: ngeliin cino o Bap, o e sir ko bge vi phin
bigw trong HIMQT va vin Ban TG,

frvestriends in wew srategics ere Weleperdenily reseaveled, sciestifically and ceiticolly
hared an the Board af irectors amd the fiaurd of Divectors

= Chi tich HEQT thwsbmg xuyén tham gia cig hogt dng xéy dyng vin hia doarh nghiép,
truvién thimg ndi b v phit tridn th chire e cing t,

The Chairesan of the Boerd of Directors regalarly porticipoies inactivities related 1o
budlding corporare cadture, intermal commamications, and the organizational developmeni of
!'.rlt Emnlr:-ﬂlz_'r

2 VEVIEC GIAM SAT TGH VA CAC THANH VIEN KHAC TRONG BAN TGD.

ON THE SUPERVISION QF THE GENERAL DIRECTOR AND OTHER
MEMBERS OF THE BOARD OF DIRECTORS,

= Cae thimh vién HBOQT gifr cde chire danh trong Ban TGD & thiémg xuvén tham die cic
cuje hop dinh ki v2 bét thuime ctia Ban TGD. Cic quyét sich cia Ban TGD duge phin tich,
phin bién va tham van vk HDQT nhém co cic gis phip o wu cho bgi ich eia Chng 1y, Qua
A6, HBOT luén ndm rd tinh hinh hoat dang oba Chag ty ciing nhe depe cip nhil nhanh nhét
cie véu céiu tir thye 18

Members of the Board of Direcrors Rolding positions in the Board of Directors hove
regularly attended regular and extreordizary meetings of the Board of Directors, The
decisions of the Board of DXrectors are anchzed, criticized amd eonsulted by the Board of
Directors in ordar 1o heve aptimal solwions for the interevts of the Company:. Therehy, the
Board af Direcrors always waderstards the Comparny's aperation sitwation as well as being
updated ax guickly as possible with the reguirements from reality.

= Vié tong thé, HDOT da thyre hign 1t chng tic pidm sit di véi Ban TGD, dim bio hoge
déng cha Céng ty ludn duge kifm sodt chit che 42 di ding dinh huémg chién luge va didu
chinh cfic guyét dinh kip thiri khi thue tién véu ciiu,

Chverall, the Board of Directors kas done o good job of supervising the Board of Directors,
ensuring that the Compony's octivities are always seeictly comrofled 1o follow the stratesic
arientation and adiust decicdons ina tmely maener when practical Feguires.

—Ciic thanh vién HEOT nhdin diftn mdt cdch chd dong val wd, trdeh nhigm hd g ddi v
Ban TG va quén 1§ cip trung,

Members af the Board ef Directors procactively flentify the roles omd responxibititics of
Fpporineg e Dowrd of Direcicrs aod misldle snmeenrend,
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=HDOT dic hll;'l |:||.l:l|1 tim den eie gid phip q1r’m trj mii m nhim hé) trgr ban didu hanh nhin
dhén sim cac 'mn dit vit gitp eong ty duy tel tUnh bén vimp, do dink treng hoat dong, bio v
bt feehy e b i ter.

{he Board of Divectors pays special affession fo Fisk nanagement solutions, in order to
sugprart the mespngensent o idemiify probieme vavly od help the eoampeiny mainiain
swestafnahiline ard stubility in fev perations, prafecting e inferesis of irvestors

A DANN G CHUNG HOAT DONG CUA BDQT
GENERAL ANVESSWENT OF TINE OPERATION (0 TIE Rk RD O
DIRECTORS

— Tét e thinh vien HDOT, ed tnk thin rich nhifm coe, &b tinh ehuyén nghu,pmr: 1 rang
i trdeh nhiém duge phin edng trang vide héo v lgi feh eda Cong Ly vé cén teong trong vide
thyre hién vai tnd o minh,

Al members of the Bowrd of Directors, with a high sense of responsibility, high
professionalisi, clariiy abom thelr avsigned responsibilities in prateciing the trnteresis of the
Camipany ard pradent in perfarming their roles

= Theo ke hosch hoat dong cia HDQT, cie chng vige el HPQT 4 thye hign vorg nam
20235 1ap trung dang theo Nphj qu}'ét ciia BHDCE dé ra vi win thi Biéu 18 cbng 1y, Quy che
qudn irj va cic thing 1& chudn mye quin tr Cong .

Avcording to the operation plan of the Bourd of Directors, the work of the Board of Directors
has beent carvivd out in 2025 in accordance with the Resofution of the General Meeting of
Shareholders awd complies with the Compamy’s Charter, Governance Regulations and the

Compary’s povernanee praciices.

—HBOT 43 42 xuiit nhifu gidi phip higu qui, kip théi d& gidp Ban TGE virgt qua mét b
thdch thire trong qué trinh vin hinh Cong ty, thyee hign 16t vide piam i1 va kigm sodit dé dim
béo tiéu chi wan thd phap luét dwpe Cong Uy luvet déi tén trgng.

The Board of Directors hat proposed many effective and timely solutions fo help the Board of
Directors overcome a number of challenges in the operation af the Campany, well implement
supervision and conirol 1o ensire that the criteria of compliance with the low are ahsolwrely
respecied hy the Contpany

= HBOT 42 [8nh dao vi qudn 1§ Cung 1y hedin thinh céc chd tidu téng trudmg v lgi nhudn l:l:ﬂ
nim 20235, thyc hu;:n 1% nghiia vy 46 véi nglin sich Nhi mirde, mang lai hifu qua cao cho co
ding v thu nhip on djnh cho newid lao dgng. HDQT di tham gia cing Ban TGD trign khai
céc hogt dgng vén hod bén vimg ela doanh nehiép. Thing qua phuong phip hoat ddng higu
gud, séng tpo, HDOT di the hién 11 vai tris déng hinh iy dymg ede pid 1] bén vimg cho
doanh nghiép trong chitn Juge 2021-2025,

Fhe Beowrd of Divectors hay fed aned memiged the Company to complete the proweh aned praofie
fargets af 2025, well fulfill its obligaitons to the State budger, bring high efficiency i
sherefofldders wad stafle income for emplovees. The Board of Diveciors bas foined the Board
af Directars o implement aetivities susteinable enfiwre of e emterprise. Through an s
o
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effeciive cmd ceetive operation metlod, the oo of Divectors has wel peeformed ite eele i
acommpanving avid banilding swstalmelle velves for hesinesses u the 200 1-20235 strategy

H ol Mink, ngiy 09 thing 03 ndmr 2025
Thandr vice Bje lip TIHQT
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Phy luc 3: Thong tin gino dich NB va NCLQ) (D4 bdo cdo quan irj cing ty 2025)
Appendix 3: Information of nsider and refated persons
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3 Fier peroad Dirrcior iviclencls from LAME T75.000 VND. TR0
A oo ‘“ww""m Nign of ®rc 00 Cieg §y LBM/Fecom =l
e alivilencdy o LRAR THFY 500 WHE. VHD
Trhn K Tim - Ngwon phy tech quin ir, This ky Miin cb W & Clag ty LEM/Receive
& : 2 Clegy = | fvicdensts from L3 21698000 VND. 1 S0 YHD
{ rraesrcaiy q-l.wnufn-rl'iﬂ'lr.lr..t [y e iy
] Mﬁiﬂmﬂh;uwmﬂﬁh“ Midn ob s H Clug ty LBM/ i e
il bl st D alfwiripmay from LR T375.000 WD, e
Trdn Qg Thi: - Kk 1dn o b K o gian dich
. Mt Erici A asciin e pmar fovecint Mop Aruriwk Pl BWHD
3 Herimit Thi Ouef Hisomgs - Kidm todin mi b Khang ¢ piao dich
" Mevwwher of bmermed Amelit Lieporre NS TR R ONHD
2 L2 Thi Thity Diigu - Tretmg b5 phiin Kiém todn ndi b | Nhin of tic tr Clag ty LEM/aaie 10,000 VM
Pt o bverics’ sl D paivlime g eivicienely from LT 75,000 YN
= Higirvin Thi Hunomg - Kifm todn i bi Ehing o giso dich .
Mewber of Dinermyd Andle {eporimen A e vy VM

s 4 Gliﬂdp:hgﬂ'ﬂngnﬁl ni b, nguii cb lién quan cla ngudi ndi bd véi cing ty con, cing ty do cing
ty niém yét nim quyén kitm sodt! Transaction between internal persons of the Company, affiliated
persons of internal persons and the Company’s subsidiaries in which the Company takes controlfing
e

2.1 Omg Triin Vin Hién — PMTul:gGrﬁn@hm ﬂmﬁuﬂwmmﬁtﬁwwm
it e Cong 1y i ﬂnhﬂikwmu ky: WWMJ&&MML 0 dﬂqg.Tﬁug mhmtpnl.mg
dén 31/12/2025: mmmn

Mr, Tran Van Hien — Vice General Director, mode an advance deposit to imvest in land in Dak Nong
province. dmowr af ”‘" beginning period. 460,000,000 VND, returned amount. 0 VND. Total advance
amormn wnill December 31, M35 60,000 000 ¥V

uﬁn;LENmB&g— mm&mmmmmmmmmn& vy sén xudt cla
Eﬁng E.w mﬂn.mnnmg.mnrsmmmu thu hdi: 0 dbng.
tu.‘mtmlitn; ]#II-".'.:DES 5.442.196.000 dong.

.Hr. Le Nam Dong — Chief Accountani, made an advance depasit to fnvest In lund in Due Trong disirict,
Lam Dong province. Amoint af the beginning period: 5,442 106,000 VND, refurned amount; 0 FND
Total advance amount wtil December 31, 2025- 5,442, .I'!i'ﬁ,vl'l'!']'l’i‘ FND,

2.3 Ong L& Thanh Hia — E‘MTﬁngGmdﬁ: tamt’mg coe diu e quyen sir dyng dit vy sin xudt cia
Cang ty t2i khu vire buyén Brire Trong, tinh Lim 1.315.090.000 déng, thu hdi: 40.000.000
ding. Téng sb tién tam (mg déa 31/12/2025: l.z?ﬁ.lﬂl}{ﬂﬂ-gg

Mr. Lo Thanh How Fice (lerneral Direcior, made an advance rkp:r.}.l'f fo frvest in land in Duac TFE'FI'_.E
ﬂ".l.'iﬂ'r'q.'?', Linin L-'-e'.ll.l'lﬂ' [P, Arrosl ol Hise hegfrlru'ug _p:'rr'u;f. L 3TA 0N A FPNDY returrmedd awionr:
40,003,000, 000 FND, Yol advance cmourt nrcld December 31, 2025, 1 275,000,000 FND,

Mﬁuﬂm@mg Giam dbc, img trude tién lign quan dén viéc dén viéc chuyén nhugng
thira ﬁHu}reuTmm g Nai ﬂﬁnwmmmummqnm-nén;wﬂ,ﬁ&w:
4.784.400.000 dong, thu hdi: 133.300.000 Téng sb tién tam (myg 31/12/2025: 4.651.150,000 dbng,

Mr. Le Cao (nang - General Director, made an adveance deposite to invest in land in Tan Phu District -
Dang Nai to serve the Tan Pl Conerete Balching Plant - Dong Nai. Amownt af the beginning of period:
FND 4,754 400,000, recoveries: VND 133 300,000, Total advances 31/12/2025: VND 4,651, 150, (80,
2.5 (g L& Dinh Hién — Chi tich HDOT, tam tmg 800.000.000d d& phuc vu céng viéc cia Céng ty. S5
it niy dém 31/12/2025: 800.000.000 ding.

Mr. Le Dinh Hien - Chairman af the BOD, advemced 800,000,000 FND o serve the Company's work.
Balpnce of December 31, 2025 806,000, 000N

o
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Appendix 4: Transactions of internal persons and affiliated persons with shares of the Company

Bﬁtﬁggiﬁusﬁ'llll S& cb ohide 5¢ his L¢ do ting,
Ngwiri thye . uky cudi =
hﬂﬂ II-.‘ Q'I.IIII h'g Hﬁi .Wr.uf'u.'.' 4'11\'r.r.'.;'.|' el .I'J'n" EﬂIl {[.“-1
Eﬂ ﬂth II-'I‘.Ii ﬂi Iﬁ .‘u-";;Jn.-rr'm,_' af He SRS Gl af th hin‘l' "]
No. R H.ﬂ!ﬂTrFm;.'-'ﬁl?'r with per od i S i }F""iumqf."@.
executor | NPT I glep | TyR | S6CP | TYR T
Shares - | Percemtagpe | Shares | Percemtoape RN
Phé Chi tich HBQT
1 “'E“:"M‘!“‘“ Vice Chairman of | 32,304 0,08% 21.500 0,53% Fkadset 1080007
the ROD
2 | HlovinTule | TV HPOT 8100 | 002% | 57000 | 0Ja% | e sl
Ngupen Thi I"'p'nm TF"'HEI-QT by 41 ADOCT,
1 [— Hm.r Viin Tm-"]i?jfr i 1) 0. 400 0,07 6% Bt 11 4000
Anh ré ciia TV
22 | Doan Khii A :ﬂgr Hed frt' 2000 | 0007% | 2500 G007 | pavon { somce.
.ﬂfﬂhﬂ ErT
Hirn Ngwem | Con eia TV HDOT ;
23 Nt Duy Hidy Vi TudniS, i i 1.000 0, 002% My [ OCT,
TR munBage
hAzi Nam TV HETEOD 5P
3 155,000 0A8% Z16.000 0,5:4%
Doz e ':"m ——
Em gdi cua TV
Mai Thi HBOT Mai Nam TIR025: munitag:
< (i O IRt zoo0 | op0s% | 2081 0,005% | g
Fixter
: Con ctia TV HDOT
5| Mai N Boodw | 0325% | 136200 | 03 | D e
Dueemg/Daughter
; Enm ditu ciia TV
Nguyen Thi HBOT Mai Nom
i3 Veu P Y, 17.340 0, 0436 18.000 0,04% Mg ST
Stster in low
4 | PpmGintin| TV Hnﬂ!rmﬂn 7.500 0,015% 12.900 0,032% | Mustey ss000r
Em gii Chil tich o
5 L& Thi Thiy ot 0 0% 4.700 0,02% Wizfuy; 4, TOOCT.
The Chalrmean's %
Yourger sister
6 | LéCoo Quang TGBYGeneral N 232628 | 058% | 325008 081% | Muaiteg: 9240007
Vo ciig TG LE Cao
& | ooy Nikarite || 0 0% 16000 | 004% | Dot
Plworrg Thity Ganaral Di 16 BOMCF:
7 | Lé Thanh Haa GH’“ 1m"r ni Hice 28.100 0.07% 0 0% HéniSeli: 22 100CT,
s K& tdn
8 | LeNuDing |  tmtngChief 0 0 2000 | 0008% | patooace
L e
g T'*fh"“"’ Carporate 6004 | 001% | 8504 Q2% [ iewterAcr
M‘W 2RI M Tag. S0OCTF
Tircirs Xurcs Con ciia Nguoi PT &m.?sm_q.p-
0.1 " qudn tri, Ther by o 0 &00 0,001%
Ao oDk ﬂ: [reses
Cior cta Ngiror PT [TE Ty T r—
9.2 ”“i'“‘m" quin trj, The ky i 0 400 DOUPS: || i M
[_-?EEI'-"H INCE

30




n ? ? ~ ~ - N N ~n ? ? ~ ~
V ha s& hir
VON CHU S& HO'U - HOP NHAT v s con VON CHU SO’ HI'U - CONG TY ME
600.6 e — e DAu tw vao Cong ty con
533.5 590.1 e DAu tw vao Cong ty B o
TI56 556.6 con s Von chd s@ hitu con lai tai Cong ty me
43 485.4 ) o e \/ON CHU SO HU'U
481.9 s Von chd sé hitu con
385.6 471.7 457.4 & cOng ty con 2854 549.6 556.6 590.1
431.1
355.5 V6n cha sé hitu cda 385.6
Cong ty me
- - - ——— VON CHU S& H'U
Nam 2021 Nam 2022 Nam 2023 Nam 2024 Nam 2025
a a a a am 2025
~ ~ ?
DOANH THU - LO1 NHUAN - HOP NHAT TONG TAI SAN
200.0 1,400.0 Téng tai san hgp nhat
Téng loi
180.0 - 1,200.0 nhuén truéc 1,200.0
160.0 thué
: : L 1,000.0
140.0 : . : — 1,000.0 ) 991.3
190.0 m Tong loi 800.0 813.9
121 125.1 142.0°. goo.0 nhuan sau 769.8
100.0 1 — thué 600.0 713.0
1041 826 - 600.0 544.1
80.0 — 400.0
1 Lo'i nhudn sau
60.0 g2 - 400.0 thué ctia Cong 200.0
40.0 — 200.0 ty me
20.0 N . N v " g )
) . Doanh thu A% % v v v
) ) ) ) “ > > > > >
Nim 2021 Nim 2022 Nam 2023 Nim 2024 Niam 2025 & o o 3 &
& & & & &
) 400,000 400,000
400,000
200,000 200,000 L3i co ban trén ¢ phiéu - hg'p nhat (EPS)
200,000 100,000 - 6n dieu 18
M 26,675 30,030 15,325 16,125 Von diéu lé
- ) 7 7 2,06T 3,552 Gid trj s6 sach clia mét c8 phiéu - hg'p nhat (BVPS)
Nam 2021 Nam 2022 Nam 2023 Nam 2024 Nam 2025
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BAD CAO KIEM TOAN BOC LAP

A
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Kinh gii: Céac cd ddng
Cac thanh vién Hai dbng Quan trj
Céc thanh vién Ban Tong Giam déc
CONG TY CO PHAN KHOANG SAN VA VAT LIEL XAY DUNG LAM BONG

Béo cao kiém toan vé bao cdo tai chinh rigng

Ghiing 13 43 kidm todn bdo cAo tai chinh riéng kém theo cia Céng ty C phdn Khodng San va Vat Lidu Xay
Dwng Lam Béng (durdi day goi tat 1a "Cong ty"), duge 180 ngay 25 théng 03 ndm 2026 tir trang 05 dén trang
47, bao gém Er.éng can 44 ké toan tai ngay 31 thang 12 ndm 2025, Bao cao kil qua hoat 3&ng kinh doanh,
Bao céo luwu chuyén tién t& cho ndm tai chinh k&t thic cung ngay va Ban thuyét minh bao cdo tai chinh.

Trach nhigm cua Ban Téng Glam déc

Ban Tdng Gidm déc Cong ty chiu trach nhiém vé viec 1ap va trinh bay trung thue hop I bao cao 1A chinh rién
cla Cong ty theo cac Chudn muc ké oan Viel Nam, Ché 9 k& todén doanh nghigp Vigt Nam va céc quy 4|
phap i ca lién guan @&n vigc |&p va trinh bay bao cdo t&i chinh riéng va chju frach nhigm vé kidm soat ndi
ma Ban Tdng Giam déc xdc dinh A can thiét 3¢ 3dm béo cho viéo 13p va rinh béy béo cho t&l chinh rl
khéng c& sai sét trong yéu do gian 18n hedc nhim 1an,

Trich nhiém cia Kiém todn vién

Tréch nhiém cla ching t5i 1a dwa ra § k&n vé bao cdo i chinh rigng dya trén két qua eda cube kidm todn.
Ching 18 44 tidén hanh kifm todn thea cée Chudn muwee kigm todn Vigt Nam Céc chudn myc ndy yéu cau
chitng 4 tudn thil chudn mue va cac quy dinh vé dao dirc ngh® nghiép, e ké hoach va thye hign cudc kigm
todn 42 dat dwoe s dam bdo hop Iy vé vigs Iiéu bdo cdo ta chinh riéng cla Caéng ty cb con sai st trong yéu
hay khdng.

Cong vigc kidgm fosn bao gbm thue hign cée thi tue nham thu thap cac bang chirng kifm todn vé cac sb figu
va thuyét minh trén bdo céo tai chinh riéng. Céc thil tuc kiém tedin drece kea chon dira irén xét dodn cda kiém
bodn vién, bao gbm danh gid rdi ro o sai it trang yéu trong bdo cdo tal chinh riéng do gian [@n hodc nham
l&@n. Khi thire hign danh gid céc rli re ndy, kiem tadn vién 92 xem xét kiém soat ndl bd cla Céng ty lign guan
g&n vide 180 va trinh by bao cAo tai chinh rigng trung thize, hop i nhém thigt k& cac thd tue kidm todn phi
hicyp wéi tinh hinh thyre t8, tuy nhign khéng nhém mys dich dua ra § kign vé hidu qua cda kiém soat ndi 0o cla
Céng ty. Cang vige kidm toan cing bao ghm danh g tinh thich hop ciia céc chinh séch ké toan dwgc ap
dyng va tinh hop I cla céc ude tinh ké toan cda Ban Téng Giam edng nhur d4nh gia vide trinh bay thng
thé bao cao tai chinh féng.

Ching i tin METLE ring cac bing chirng kiém todn ma chung 101 48 thu thap duwge & day db va thich hop
l&m cor 56 cho y kign ki todn ola chang 15i.

THE POWER OF BEING UNDERSTOOD
ASSURANCE | TAX | CONSULTIMG

A Virtrm v masrntt e of ime RSk rest st orad fodrsn B . Fhld o tha vasdeg nernoraed by fur e s o Rkl mes aork
Eartirmerees o rim ASHE e s b an Nt ErInaiing s ool e wiith p s s s gt
The= =3 e s 5 pni fa T g e Ppori e bl prespy ooy pemsician
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BAO CAO KIEM TOAN DOC LAP (TIEP THEO)
¥ kidn cia Kidm todn vidn

Theo § kién ching thi. bao céo tai chinh riéng dinh kém 38 phén &nh frung thiure va hop |y tnén cic khia canh
treng yéu tinh hinh tai chinh eda Cang ty CA phdn Khoang San va Vit Lidu Xay Dyng Lam Béng tai ngay 31
thang 12 n&m 2025 cing nhir két quad hoat 48ng kinh doanh va tinh hinh lvu chuyén tién 1 cda ndm t8i chinh
két thilc cOng ngdy. phil hop véd cdc Chudn myrc k& toén VI8t Nam, Ché 35 k& todn doanh nghigp Vit Nam
ban hanh theo Thang tu sé 2002014/ TT-BTC ngady 22 thang 12 ndm 2014 va Thong tr sd 532016/TT-BTC
ngay 21 thang 03 n&m 2016 cda B& Tai chinh va céc quy dinh phap Ij cd lién quan dén viéc i&p va trinh bay
bao cio tal chinh ridng.

TUQ. TONG GIAM BOC

(e

uyén Anh Lac Thw

Ghdm ﬂ Kigm todn vién
Gidly chirng nhén déng ky hénh nghé kidm todn sb:  Gidy chirng nhan ding ki hanh nghé kidgm toan sb:
3526-2026-026-1 B401-2023-025-1

(Theo Gidy uy quydn 38 04/2025-26/UQ-REM
ngdy B1HO2028 cda Tong Gidm dac)

Cong ty TNHH Kiém todn & Tu vin RSM Viét Nam
TP HA Chi Mink, ngdy 25 thang 03 ndm 2026
Nhir d8 trinh bay tal Muc 2.1 cla Bdn thuyét minh béo cso t&i chinh, béo céo tai chinh nigng kém theo khdng

nhdm phdn dah tink hink 17 chinh, k8t qud host dong Kinh doanit vd tink hink luw chuydn tén 18 theo cédo
nguyén fdc va thng 18 k& fodn dupe chép nhdn chung tal cée nude ngodi Vigt Nam.
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CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DIFNG LAM DONG
Bia chi: S4 87 Phii B&ng Thién Visomg, phirémg Lam Vign - D3 Lat, inh Lam Bdng, Vist Nam.

BANG CAN DOl KE TOAN

Tai ngay 311212025

M3ussB 01 -DN

Blon v tinh; VND

M3 Tal ngay Tal ngay

TAI SAN sé | TM 31122025 01/01/2025
A. ThAl SAN NGAN HAN 100 328.353.773.086 252.234.300.448
I. Tién va cac khodn twong dwrong tidn 110 | 4.1 42.012,588.915 50.151.450.136
1. Tién 111 31.012.588.915 35.151 450 135
2, Céac khodn trong duong tién 112 11.000,000.000 16.000,000.000
ll. Céc khoan phaithu ngan han 130 215.001.571.956 113.241.177.053
1. Phai thu ngéin han clia khéch hang 131 | 4.3 BB.708. 765468 78415414045
2. Trd trrdrs cho ngudti bdn ngén han 132 | 44 50.505.731.493 21.389.364.854
3. Phai thu ngan han khac 138 | 4.5 B0.955 748 224 36.694.995.510

4. Du phéng phdi thu ngdn han khd doi 137 | 46 | (23.268573.229)|  (23.258.597857)
. Hang tén kho 140 | 4.7 72.135.712.326 £8.755.002.354
1. Hang thn kho 141 T3.6B6.517.195 o0,305.807 223

2. Dy phéng giam gia hang ton kho 149 {1.550.804.B64) {1.650.804 868)
IV. Taisdén ngan han khac 150 203.899.888 86.870.905
1, Thué vé céc khodn khac phédi thu Nha nude | 153 | 4,14 203.869.820 BE6.670.905
B. TAI SAN DAl HAN 200 831.878.402.510 545.234.454.174
l. Cac khoan phaithu dai han 210 3.015.278.372 3.202.501.468
1. Phai thu d& han khac 216 | 4.5 3.015278.372 3.202.601.465
Il. Taisin cddinh 220 333,B22.345.207 283.582.078.308
1. Taisan od dinh hiru hinh 221 | 4.8 12T 2TAT44.TT 2E6. 833,168 608
Nguyén gia 222 850,238 557 851 710.773.485.705

Gig trj hao man Iy ké 223 (522.963.B12.880)| (453.040.297.007)

2. Taisdn cb dinh vd hinh 22T | 4.9 6,947 600 435 G. 7468506, 700
Mguyén gia 228 $.524.051.201 12.052 846 283

Gi& tr| hao man Wy ké 229 (2.976.450.765) {5.303.936.509)

(M, Taisdn dé dang dai han 240 16%9.768.504.80% 161.329.901.389
1, Chi phi &y dung oo bén dér dang 242 | 410 | 189768 504 809 161.320.901 388
(IV. Déu tw tai chinh dai han 250 108.222.640.000 99.230.556.167
1. Béu bw vao cing ty con 201 | 4.2 108,222 540,000 §9,230,556.167
V. Taisén dai han khac 260 16.849.634.122 17.680.316.5044
1. Cni phi & trweéee déi han 261 | 4.11 16.849.634.122 17.688.316 844
TONG CONG TAI SAN (270 = 100 + 200) 270 961.032.175.596 797 .466.754.622

{(Xaem bidp lrang sau)
Cdic thuydt mink dinh kdm 14 mat bi phin khdng ch rdd cda bdo cdo 18 chinh 5

Il s pagé =,



CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DIFNG LAM BONG
Dia chi: S4 87 Phi) BiAng Thién Viromg, phureng Lam Vién - £ Lat, tinh Lam Bdng, Wigt Nam.

BANG CAN DOI KE TOAN (TIEP THEO)
Tai ngéy 2111212025

MEucd B 01 - DM

Bern v Hink: WD

LE] Tal ngay Tal ngay
NGUON VON gdb | ™™ 31202025 01/01/2025
C. NG PHAI TRA 300 370.920.750.982 | 240.845.890.399
ll.  No ngin han 310 2587.169,.759.982 156.845.890.389
1. Phéi trd ngwds ban ngdn han 311 | 412 38.689.235.770 32,909,330, 261
2. Ngwdi mua tra tién trede ngén han 312 | 4.13 5.587.550.322 13.657.620.318
3. Thué vacas khodn phdi ndp Nha nwat 313 | 4.14 11.980.160.088 5.657.508.836
4. Phii trd ngwin lao dong 314 | 4.18 51.366.134.314 27 628,788,290
5. Chi phi phdi tr& ngéin han 315 | 4.15 2 527 872035 1.4B0.976 987
6. Phdi trd ngdn han khac 310 | 4.18 1,104,007 0B4 B75.708 473
7. Vay va ngy thud tal ehinh ngdn han 120 | 417 | 186.384,918.565 73.918.167.422
8. Quj khan thuding, phoc Igi 322 517.789.814 517.780.814
. N dil han 330 73.760.000.000 84.000.000.000
1. Vay va no thud tl chinh dai han 138 | 447 | 73.780,000.000 84.000.000.000
D. VON CHU 5& HOU 400 590.102.415.614 | 556.622.864.223
. Vén chi sé hivy 410 | 419 | 590.102.415614 | 556.622.864.223
1. Vén gop cla chil s& hivu 411 400.000.000.000 | 400.000.000.000
Cé phidu phd thing cé quyén bidu quyét 411a 400.000.000.000 | 400.000.000.000
2. Quf d5u tw phat trién 218 47.393.221.210 47.393.221.210
3. Lerl nhudn sau thud chua phan phbi 421 142.700.184,404 | 100.220.643.013
LMST chua phén phédi gy ké dén CK trede | 4212 £9.2209.643.013 72.168.480.685
LMST chira phan phéi ky nay 421b 43.478.551.391 ar.oen.162.124
TONG CONG NGUON VON (440 = 300 + 400) 440 861.032.175.596 | T9T.468.754.522

Lé Cao Quang
Téng Giam dbc

Larn Bdng, ngay 25 thang 03 ndm 2026

Lé Nam Bidng

Ké todn trrdmg

Dwong Thi Mgoc Mgéan
Nguwii lip

Céc thuyél minh dinh kém & mot bé phain khong tach rn cla bdo cdo 147 chink
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CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DLFNG LAM BONG

Bia chi: 55 87 Phi Bdng Thidn Viweng, phuéng Lam Vien - B Lat, finh Lam Bong, Wist Nam.

BAD CAC KET QUA HOAT BONG KINH DOANH
Cho nam i ehinkh két thic ngdy 31122025

Miu sd B 02 - DN

Bion vi tinh: WND
Wa
CHI TIEU sb | TM Nam 2025 Nam 2024
1. Deanh thu ban hang va cung cip dich vy 01 | &1 BE0. 182,276,484 v78.161.465.898
2. Doanh thu thugn vé ban hang va cung cdp dich w | 10 080.162.275.484 778.181.485 804
3. Gia vin hang ban 11 1 62 TEE.064 520,426 512.986,584.850
4. Lginhugn gop v& ban hang vacungcép dichwy | 20 212.117 446,566 165,174,880.548
5. Deanh thu hoat d&ng tai chinh 21 | &3 48.113 BE2 386 &.086 068.714
B. Chiphi tai chinh 22 | 54 75704, 285,782 5.421.213.213
Trong dé, chi phi 18 vay 23 7.510.705.059 5,203,714 864
7. Chiphi ba&n hang 25 | 9.5 5723 222,786 4.050.872.868
8, Chiphi quan Iy doanh nghiép 28 | 58 93,062,704 367 64.686.628.080
9. Leinhudn thusn ir hoat d8ng kinh doanh a0 153.831.016.430 85.972.065.49
10. Thu nh3p khac 31 |57 19.857.143.425 1.530.131.163
11. Chi phi khée 32 | BB 5.216.482.B11 1.832.727.143
12. Lgnnhugn Khac 40 14.441 680,614 (302.595.980) | .
13. Téng Izi nhuan ké todn thedc thué 50 168.372 677.044 55.665.469.511
14 Chi phi thué TNDN hién hanh 51 1510 24,893 125,653 18,609 307 _387
15. Lo nhudn sau thué thu nhap doanh nghiép B0 143.479.551.381 Tr.080,162.124

Lém Bdng, ngéy 25 théng 03 ném 2026

Dwong Thj Ngoe Ngan
Ngui lip

Céc thuyst minh dinh kém la mat b phdin kivdag tech i cla béo cdo 18/ chinh

* a9t

i

Ly



CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DU/NG LAM BONG
Bia chi: 5& 87 Phi Béng Thidn Virong, phiéng Lam Vién - Da Lat, tinh Lam Bang, Viét Nam

Méusd BO3 -
BAO CAO LUFU CHUYEN TIEN TE
{Theo phwong phap gian tiép)
Cho nam t&i chinh két thic ngay 31/12/2025
Elern v finh: W
Ma [
CHI TIEU sb | T™M Niim 2025 Nam 2024
I. LU CHUYEN TIEN TU HOAT BONG KINH DOANH
1. Lol nhugn trudec thudé o1 168,372.677.044 95.659.469.511
2. Biéu chinh cho cac khoan:
Khéu hao TSCH va BBSET o2 59 T1.277.976.638 G54 446 557 639
Céc khodn dy phéng 03 10.075.572 (521.121.203)
L& chénh kch ti gid hdi dodi do danh gia lai
cac khodn muc tidn b co gde ngoai té 04 {32.540.239) (5.829.067)
L&i tir hoat 3ong dau tur 05 (48.221.980.230)| (7145834 8486)
Chi phl 150 vay 5] 5.4 T.510.705.059 §.203 714 864
3. Lei nhudn tir hoat déng kinh doanh
trwrdre nhibng thay d8i vén lwu déng 08 198.916.813.844 | 157.545.990. 898
Téng, gidm céc khodn phai thu o9 (31.002.920.002) 20.986.044 957
Tang, gidm hang thn kho 10 16.619.200.028 | 25805 105.005
Tang, giam cac khodn phai tra (khing k& 18 vay
phai trd, thué thu nhiip doanh nghigp phdi ndp) 11 16.810.967.043 18.261.052.209|
T&ng. gidm chi phi tra trrde 12 1.030.692.722 {2.391 B83.76E)
Tidn I8i vay &8 trd 14 (0.803.852.775)|  (3.700.751.840)
Thué thu nhdp doanh nghigép d& ndp 15 | 414 | (21.644750.358)) (15.759.602.596)
Lwu chuyén tién thudn tir hoat dng kinh doanh 20 170.535.220.462 | 196.558.074.956
ll. LUU CHUYEN TIEN TU' HOAT BONG DAU TU
1. Tién chi dé mua sam, xay dung TSCO va
cac tal san dai han khac 21 (201 656.675.289)| (1435680977 250)
2. Tién thu trr thanh Iy, nhiegng ban TSCE va
cac tal san dai han khac 22 2T T 2218855728
3, Tién chi Gdu b gop vin vao dom vi khic 25 (8.092 0B3.833)| (20.521.918.167)
4. Tién thu I8i cho vay, ¢ ilkc va loi nhuln dueoe chia 27 40,142.510.200 3485915 661
Liwru chuyén tién thudn ti hoat dong dau tw 30 (170.333.471.055)| (158.386.121.028)
{Xam fiép trang sau)

Cée thuydt minh dinh kém 1& mét bd phdn khéng téch réi cia béo céo tai chink
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CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DUPNG LAM BONG
Dia chi: 54 87 Phi Dbng Thién Vuwomg, phirdmg Lam Vign - Ba Lat, inh Lam Béng. Vil Nam.

BAO CAO LLFU GHUYEN TIEN TE (TIEP THEO)

{Theo phwong phap gian tigp)

Cha n&m tal chinh két thic ngay 31/12/2025

Miu =5 B 03 -DN

Born vi tinh: VND
W&
CHI TIEU sb | TM Mam 2025 Mam 2024
lil. LLFU CHUYEN TIEN TP HOAT BONG TAI CHINH
1. Tién thu tir & vay az | 6.1 330.755.162.125 24 B&1.969.403
2. Tibn trd ney ghe vay 34 | B2 | (238528.412.982)| (75.721.5618.201)
3. Cb tire, Iod nhudn 43 tra cho sé hiu 38 [4.19.1] (110.000.000.000)| (70.000.000.000)
Lwu chuyén tién thudn tir hogt ddng tai chinh 40 (8.773.250.867)| (51.059.548.788)
LU CHUYEN THUAN TRONG NAM
(50 = 20+30+40) 50 (B.171.501.460)| (12.887.594.970)
Tién vé turorng dirong tign d&u ném 60 50.151.450.136 | ©3.029.302.488
Anh hudng ela thay G8 ) g5 hdl doal quy dbl
ngoai te &1 32,640 230 0.742 818
TIEN VA TIPONG BU'ONG TIEN CUGI NAM
(70 = S0+60+61) T | 4.1 d2.012.586.915 60.161.450.136

-

e W

L& Cao Quang
Tdng Glam dbc

“ L& Nam Déng

Ké toén trwdng

Lém Bdng, ngdy 25 théng 03 ném 2026

Duong Thi Ngoc Mgén

Ngwi l4p

Céc thupdt mink dinkh kém & mat be phan khdng tch rid cda bde cdo t& chinh
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INDEPENDENT AUDITOR'S REPORT B AR

To! Shareholders
The Boaard of Directors
Management
LAaM DONG MINERALS AND BUILDING MATERIALS JOIM STOCK COMP ANY

Report on the separate financial statements

We have audited the sccompanying separate financial stalements of Lam Dong Minerals gnd Building
Materals Joint Stock Company (hareinafter referred to as *the Company”) préparad on 25 March 2028 as st
out from page 05 to page 48, which comprise the statement of financial position as at 31 Decamber 2026, and
tha income statement, and cash-flow etatemant for the financial year than ended, and the notes to the financial
statements

Management’s Responsibility

Management is responsible for the preparation and fair presantation of these separate financisl statements in
accordance with Vietnamese Accounting Standards and Vietnamese Corporate Accounting System an
relevant legiskation as to the preparation and presentation of financial statements and far such internal cont
as management determines is necessary to enable the preparation and presentation of the separate financi
statements that are free from material misstatement, whether due to fraud ar error.

Auditors’ Responsibility

Dur responsibility s (o express an opinion on these separate financial statements based on our audit. We
sonducied our audit in accordance with Vietnamese Standards on Auditing. Those standards reguire that we
comply with ethical requirements and plan and perform the audil to oblain reasonable assurance about whether
the separate financial statements are fres from material misstatement.

An audit involves parforming procedures to obtain audit evidence about the amounts and disclosures in the
separale financial statements, The procedures selected depend on the auditor's judgment, including the
assazement of the risks of malerial misstatement of the separate financial statements, whether due to fraud or
arror, In making those risk assessments, the auditor considers internal control relevant to the enfity's
preparation and fair presentation of the separate financial statements in order o design audit procedures that
are appropriata in the circumstances, but not far the purpose of expressing an opinion on the effectivensss of
the entity's internal control. An avdit also includes evaluating the appropriateness of accounting policies used
end the regsonableness of accounting estimates made by management. as well as evaleating the oversll
presentation of the separate financial statemants.

We believe that the audii evidence we have cbtained is sufficient and appropriate o provide a basis for our
audit opinicn,

THE POWER OF BEING UNDERSTOOD
ASSLIRANCE | TAX | CONSLLTING
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INDEPENDENT AUDITOR'S REPORT (CONTINUED) M
o
&
Opinion
In our apinion, the accompanying separate financal statemants give a true and fair view of the financial position
of Lam Dong Minerals and Building Materials Joint Stock Company as at 31 December 2025, and of the resulls
of its financial performance and its cash flows for the financial year then ended in accordance with Vistnamese
Accounting Standards and Vietnamese Corporate Azcounting System issued under Circular 200/2014/TT-BTC
daled 22 December 2014 and Circular 532018TT-BTC dated 21 March 2016 by Ministry of Finance and
relevant legislation as to the preparation and presentation of separste financial statemants.
pp GENERAL DIRECTOR -
ol
KAl
: nu
ks o
My
=
Mguyen Anh Lac Thu
| : Auditor
Audit Practice Registration Cerfificate: Audit Practice Registration Cartificate:
3525-2026-026-1 6401-2023-026-1

{Under the Power of Attormey No. 04/2025-26/L/0-
RSM daled 01 Cclober 2025 by the Ganeral
Qirectar)

RSM Vietnam Auditing & Consulting Company Limited
Ha Chi Mink City, 25 March 2026
As misciosed v Nofe 2.7 fo the financial statements, the accompanying financial stetements are not intended

I present the financial position, financial performance and cash flows in sccordence with accounting principles
and praclices generally sccepied In caunirles and jursdictions other than Vietnam.




LAMDONG MINERALS AND BUILDING MATERIALS JOIN STOCK COMPANY _ _
Address: No. 87 Phu Dong Thien Vuong, Lam Vien - Ba Lat Ward, Lam Dang Provinca, Viatnam

STATEMENT OF FINANCIAL POSITION

As at 31 December 2025

Form B 01 - DN

E ssed in WND
at

As at
ASSETS Code | Motes 31 Dec, 2025 01 Jan. 2025
A, CURRENT ASSETS 100 329,353 773,086 | 252.234,300,448
. Cazh and cash squivalents 110 | 4.1 42 012 588 918 60,154,450,136
1. Cash 111 31,012 5EB,31% 35,161,460,136
2. Cash equivalents 112 11,000,000,00¢ [ 15,000,000,000
Il. Current account receivables 130 215,001 571,958 | 113,241,177,063
1. Trede receivables 131 | 43 88,708 765 468 78.415.414,046
2. Advances fo suppliers 132 | 44 59,595731.493 21,380,364 854
3. Other current receivables 136 | 4.5 89,955 748,224 35 854, 995,810
4.  Provision for doubtful debts 137 | 46 (23268 673.229) (23258597 66T
L. Inventories 140 | 4.7 72,135,712,326 B8, 755,002,354
1. Imventories 141 73,686 517,195 80,305,807 222
2. Pravision for decline in valus of inventories 144 (1,550,804 869) (1,550,804 859)
|w. Other current assets 150 203,809,889 85,670,905
1. Tax and other receivables from the state
budget 153 | 414 203,805 8RO 66,670,905
B. NOM-CURREMT ASSETS 200 631,678 402,510 | 545234454174
I.  Non-current account receivables 210 3.015,278,372 3,202,601,466
1, Other non-current receivables 218 | 4.5 3.01527B.372 3,202 B01,466
Il. Fixad assets 220 333,822,345,207 | 263,582,078,308
1. Tangible fixed aszais 221 4.8 27,274,744 771 256,833, 168,608
Cost : 22z 850,238,557 651 | 710,773 4685705
.I!‘.-EEIJI'I:IIJJ-Et-EIEI depreciation 223 (622,963,812 6860)| (453940 207 097)|
2. Intangibie fived assets 2T 4.9 8,547 600,438 5,748,209 700
Cost 228 9,524 051,201 12,052 86,259
Accumulated amartsation 22% [2,976.450,755) (5,303,936, 554)
lll. Mon-current assets in progress 240 168, TaE 504,809 | 161,329,904,3389
1. Construction in progress 242 | 440 165,768 504 809 161,320,901,389
IV. MNon-current financial investments 250 108,222 640,000 99,230,556,167
1. Investments in subsidiaries 251 | 4.2 108, 222,640,000 89,230,558,167
V. Other non-current assets 280 16,849 534,122 17,688,316,844
1.  Mon=-current prepayments 261 | 411 16,849 834 122 17,589 316,644
TOTAL ASSETS (170 =100 + 200) 270 861,032,175,606 | 797 468,754,622
(See the next page)
The accompanying nales are an infegral part of the fnancial statemenis i

=4

N

bt |

[}




= LAMDONG MINERALS AND BUILDING MATERIALS JOIN STOCK COMPANY _ _
H Address: No. 87 Phu Dong Thien Vuong, Lam Vien - Da Lat Ward, Lam Dong Province. Vietnam
Form B 01 - DM
|
| STATEMENT OF FINANCIAL POSITION (CONTINUED)
- As at 31 Decembar 2025
Expragsed in VND
o As al Asat
B RESOURCES Code| Motes 31 Dec. 2025 01 Jan. 2025|
C. LIABILITIES 300 370,920.750 982 | 240,845,890,399
R . Current liabilities 310 207 1608,758,882 | 156,845 890,399
- 1. Trade payvables 31 412 38,6892308,770 32 808,330,261
2. Advances from customers 312 | 413 § 687 650,222 13 867 820,318
. 3, Taxes and amounts payable to the state 313 | 414 11,880 160,088 5,857 508 838
4, Payables lo emplovees M4 | 418 51,368 134,314 27828,788,290
H 5, Accrued expensas 315 | 415 2.527.872.035 1,480 976,287
G, Other current payables 318 | 4.16 1,104,087 084 875,708,473
m 7. Current loans and obligations under finance
leas s 320 | 417 185,384 915,555 3,918,167 422
m| 8. Baonus and weifare fund 322 517,788,814 517,789,814
B ll. MNon-current liabilities 330 73,760,000,000 |  84,000,000,000
1. Mon-current loans and obligations undar 73,760,000, 000 B4 000, 000 000
H finance l=asas 338 | 417
n D, OWNER'S EQUITY 400 580,102,415,614 | 556,622 664,223
. Equity 410 | 41% | 590,102,415614 | 556,622 864,223
| ] 1. Owner's contnbuted capital 411 400,000,000,000 | 400,000,000,000
- ; :Jl'tiinar'_.' 5{15&5 -.::?hi:ng WHHI?J .-H.EHE 411a 400,000,000,000 | 400,000,000,000
. Investment and development 418 47,393 221 210 47,393.221,210
3. Refained earnings 421 142.709,194,404 | 109.220643,013
R Beginning accumulated retained earmnings 421a 09,220,543,013 |  72,169,480,889
- Retained eamings of the cwrrant vear 421hb 43,479,551,391 ar.0ed 162 124
(| TOTAL RESOURCES (440 = 300 + 400) 440 961,032,175,596 | 797,488,754,622
N
e
n N * i [
"nl _,-r""’ / : lI|
[ |

Le Mam Dong Duong Thi Ngoc Ngan
General Director Chief Accountant Frepared
B
Lam Dong, 25 March 2028
|
i |
.
|
"
|| . : .
The accompanying noles are an infegral parf of the financia! sfatemeants &
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LAMDONG MINERALS AND BUILDING MATERIALS JOIN STOCK COMPANY

Address: No, 87 Phu Dong Thien Yuong, Lam Vien - Da Lat Ward, Lam Dong Province, Vietnam. 'l‘f
Form B 02 - DN ::,
INCOME STATEMENT Jh
For the financial year ended 31 December 2025 '
Exprassed in VND ';;
ITEMS Code| Notes Year 2025 Year 2024
1. Revenie m 5.1 QB0 182,276,484 | 778,161 485,858
2. Netrevenue 10 980,182,276,484 | 778,161 485,808
3, Costof salkes 11 52 TES 064 829 495 612 986 584 8950
4, Gross profit 20 212,117,446 986 | 165,174,600,948
%, Finance income 21 3.3 48,113,862, 385 6,066,088, 714
6. Finance expanse 22 | 54 7,514,205 792 5421213213
Of which, interest expense 23 7.610,705,088 5.203.714,664
7. Sefling expansa 25 5.5 5,723 222 785 4 950,872 B8
General and administrative expense 26 5.6 83,062, 794 367 G4, 356,828,090
8. Operating profit{loss) a0 153,931,046 430 BE, 072,065 481
10. Otherincome 31 5.7 19,657,143 425 1,5630,131,163
11. Other expense a2 5.8 5215482 81 1,832,727,143
12 Met other incomef{loas) 40 14,441,660,614 (302,585,580)[;
13. Accounting profit’{loss) before tax 50 1BB, 372 677,044 95,669 460,511
14, Current corporate income lax expenss 51 | &10 24,853,125,653 18,600,307 387
15, Net profilf{(foss} after tax 60 143,479,551,301 77,060,162,124

T Le Mam Dong

Duong Thi Ngoe Ngan
General Director Chief Accountant Prepared
Lam Dong, 25 March 2026
The accompanying notes are an integral part of the financial statermenis 7




LAMDONG MINERALS AND BUILDING MATERIALS JOIN STOCK COMPANY _
Address: No. 87 Phu Dong Thien Vunong, Lam Vien - Da Lat Ward, Lam Dong Province, Vietnam.

CASH FLOW STATEMENT
(Indirect method)
For the financial year ended 31 December 2025

g
Form BO3 -DN ».+t

Exprezzad in WVND
ITEMS Code| Notes Year 2025 Yoar 2024
I. CASH FLOWS FROM OPERATING ACTIVITIES
1. Mot profit /{loss) before taxes 0 188, 372,677, Ddd 95,669 469,511
2. Adjustment for:
Depreciation and amortisation 02 53 71,277,976,638 B4 446 551 638
Pravisions 03 10,075,572 [521,121,203)
Foreign exchange gainsflosses from revalualion
of fareign currency monetary items 04 (32.640,239) (5,820 067)
Gainsflosses from investment 05 (48,221,880,230} {7.145,834,848)
Interest expense 06 | 5.4 7.910,705,058 8,203,714 864
3. Operating profit {loss) before adjustments to
working capital 08 198,916.813,844 | 157,646,990,898
Incraase or decrease in accounts receivable .2 (31,002, 828,002) 20,988,044 057
Increase or decrease in inventories 10 16,618,200,028 25,805,105,005
Increase or decraase in-accounts payable
(excluding interest expenss and CIT payable) 11 18,610,967 ,043 18,261,852 204
Increase or decrease prepaid expenses 12 1,039,682,722 (2,391,663, 758)
Interest paid 14 (8,503853,773)|  (3,790,751,849)
Corporate income tax paid 15 | 414 | (21,644,750,398)| (18,759,602,506)
Met cash from operating activities 20 170,935,220 462 | 196,558,074,856
Il. CASH FLOWS FROM INVESTING ACTIVITIES
1. Acquisition and construction of fixed assets and
ather lomg-tarm assats 21 (201,656.675,280)| (143 668,977 280}
2. Proceeds from disposals of fixed assets and
other long-tarm assets 22 172,777,777 2.218,855,728
3. Investrents in other entities 25 (3,992,083,833) (20,521,916,187)
4, Inferest and dividends received 27 40,142 510,290 3,485,516,661
Met cash from investing activities 30 (170,333,471,055)| (158,386,121,028)
{See the next page)

The accompanying notes arg an integral part of the Bnanclal statements
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LAMDONG MINERALS AND BUILDING MATERIALS JOIN STOCK COMPANY
Addrass: Mo. BT Phu Dong Thien Vuong, Lam Vien - Da Lat Ward, Lam Deng Province, Vietnam

Form B 03 - DN
CASH FLOW STATEMENT (CONTINUED)
{(Indirect method)
For the financial year ended 31 Dacember 2025
Expressed in VYMD
ITEMS Code | Notes Year 2025 Year 2024
lil. CASH FLOWS FROM FINANCING ACTIVITIES
1, Proceeds from borrowings a3 861 339, 7556,1682,125 24 861,585 403
2. Repaymeant of bomowings 3 | 62 | (238520.412982) (75,721.518,201)
3. Dividends paid 36 |4.18.1] (110,000,000,000)) (70,000,000,000)
Net cash from financing activities 40 i8,773,250,867)) (51,059,548 798)
MET INCREASE/{DECREASE) IN CASH 50 (8,171,601 480) (12,887,504 970)
Cash and cash eguivalenis at beginning of vear 60 E£0,151,450,135 63,020,302 488
Impact of exchange rate fuctuation 61 32,640,239 9,742 618
CASH AND CASH EQUIVALENTS AT END OF
YEAR 70 41 42,012,588,915 50,151,450,136
o

uuuu-ng
General Director

Lam Dang, 25 March 2026

Le Wam Dong
Chief Accountant

)

‘Duong Thi Ngoc Ngan

Prepared

The accompanying mes are an integral part of the finandial stalements
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BAO CAO KIEM TOAN BOC LAP

Kinh giri: Cidc cb dong
Cac thanh vign H3I ddng Guan trf
Céc thanh vién Ban Téng Giam déc
CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DUNG LAM BONG

Béo cdo kidm todn vé bao cdo tai chinh hop nhit

Ching b5 35 kiém todn bdo cdo ta chinh hop nhit kém theo cla Cong ty C& phdn Khodng Sén va Vat Lidu
X&y Digng Lam Béng (dudi 3y gol t32 12 “Cong ty"] va che cong ty con (clng véi Cang ty dwdi day goi chung
14 “Tap doan”), duee Bp ngay 25 thang 03 nam 2026 ti trang 05 dén trang 54, bas gém Bang can 451 ké toan
he nhat tai ngay 31 thang 12 ndm 2025, Bao cao két qua hoat ddng kinh doanh hop nhét, Béo cdo Iy
chuyén tién 18 hop nhat cho ndm tai chinh két thic cing ngay va Ban thuyd: minh bao cao tai chinh hop nhét

Trach nhiém cua Ban Téng Gidm dic

Ban Téng Giam ddc chiu trdch nhidm vk vike |ap va trinh bay trung thuc hop 1Y bao cao ti chinh hep nnil;"

cia Tap dodn theo Chudn mirc ké toan, Ché dd ke toan doanh nghigp Vit Nam va cae quy dinh phap
lién quan d&n viéc 13p va irinh bay bdo cdo &l chinh hop nhét va chiu trach nhigm vé kém scat ndi b4 ma Ba
Téng Gidm déc xac dinh 18 can thiét dé dam bdo cho vide 1p va trinh bay bao cdo tai chinh hep nhét kh
cé sai g6t trong ydu do glan En hodc nham 1an,

Trach nhiém cia Kiém todn vién

Trach nhiém cla ching tol Ia dwa ra y kidén vé bao cao téi chinh hep nhat dua rén kit gud cude kidm toan,
Chang i da tién hanh kigm toan theo cac Chudn muyc kidm todn Viet Nam. Cac chudn myc nay yeu ciu
ching ol phal tuan thl chudn mwe va cac quy dinh vé dao dac nghé nghiép, 13p k& hoach va thirc hién cusc

kiém todn d& dat dugc sir ddm bao hop Iy veé vigc lieu bao cao tai chinh hop nhat cla Tap doan oo con sai
sit trong yéu hay khong,

Cang vide kiém todn bao gdm thyre hign céc thi tue nhém thu thdp céc biing chirng kiém todn vi cac 58 lidu
v thuyét minh trén béo céo thi chinh hop nhét. Cac thi tuc kiém todn dugc ke chon dya trén xét dodn coa
kigm fodn vién, bac gom dénh gié nli ro ed sal s4t trgng yéu trong baa céo t&i chinh hep nhét do gian 1&n hodc
nhém [&n. Khi thyre hign ddnh gid cdc i ro ndy, kiém todn vién g8 xem xét kifm sodt ndi bo cla T dodn
li&n quan dén vige [p va frinh bay bdo céo thi chinh hep nhdt trung thue, hop 1y nhiim thidt ké cac thi tuc
ki tedn phi hop véi tinh hinh thwe B, tuy nhign khang nhim myc dich dwa ra§ kidn vl higu qud eda kidm
st ndi ba cda Tap dodn. Cang vide kidm todn cing basc ghm danh gia tinh thich hop cla cac chinh sach ké
todn duec 4p dyng va tinh hop I eda cac wde tinh ké todn cia Ban Téng Giam dée cing nhu danh gia vide
trinh bay tdng thé baa cdo tai chink hop nhét.

Chiing t&i tin teéng rdng cac bdng chirng kiédm toan ma ching tai d& thu thap durc i3 dy Al va thich hop aé
l&m co sdr cho ¢ kién kieém todn cla ching t6i
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BAO CAO KIEM TOAN DOC LAP (TIEP THEO)
¥ kién cua kidm todn vién

Theo ¥ kién chiing 18, béo céo t& chinh hop nhat dinh kém 48 phan &nh trung thue va hop If tén céc khia
canh trong yéu tinh hinh i ¢hinh hep nthpo.'m Cong ty Co phgn Khoang San va Vat Ligu Xay Dyng Lam
Bbng va cac cong ty con vao ngay 31 thang 12 ndm 2025 clng nhur kit qud hoat ddng kinh doanh hop nhdt
va tinh hinh i chuydn tién 88 hop nhat cla ndm & chinh két thic cing ngay, phi hop vii Chudn mis ké
todn Viet Nam, Che do k& toan doanh nghigp Viét Mam ban hanh theo Thang te &4 200/2014TT- BTG ngay
22 thang 12 nam 2014, Thong tw sb 53/2016/TT- BTC ng&y 21 thang 03 nam 2016 va hudng din phuang
phép I2p va trinh baéy bac c4o i chinh hep nhit ban hanh theo Thong tr 86 202/2014/TT- BTC ngay 22 thang

12 ﬂiméiﬂﬂ clda B0 Tal chinh va cac guy dinh phap Iy ¢o lién quan dén vidc lap va trinh bay bao cdo tai chinh
hrp nh

TUQ. TONG GIAM DOC

s

[~
Lé Vo Thiy Linh
Giam déc Nguyén Anh Lac Thir
Gidy chikng nhén Bang ky hanh nghé kiém toan: Ham todn vién
3525-2026-026-1 Gidy chimg nhan Bang ky hanh nghé kifm todn:
iTheo Uy quyén s 04/2025-26/UC-R5M ngdy B401-2023-026-1

01/10:2025 coa Téng Giam dde)

Cang ty TNHH Kiém toan & Tw van RSM Viét Nam

TP, Hd Chi Minh, ngay 25 théng 03 ndm 2026

Nhur da trink bay tai Myc 2.1 clia Bén thuydt minh bdo céo tai chinh hop nhdt, bao cdo tai chink hop nhdt kam

theo khdng nhdm phédn dnh tinh hink 18i chinh hop nhét, két qua hoat ding kinh doanh hop nhét va tink hinh

lrw chuyén tidn fé hpp nhat theo cac nguyén tc va thang 18 ké toan duge chip nhan chung tai cac nwde khac
npoer Wigt Marm.
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CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DUNG LAM BONG VA CAC CONG TY CON
Dia chl: Sé 87 Phi Béng Thign Vuong, phuang Lam Vién - Ba Lat, tinh Lam Béng, Vit Nam

Miu 56 B 01 - DNHN

BANG CAN BOI KE TOAN HOP NHAT
Tai ngay 311272025

£on v tink: VND

Ma Tai ngay Tai ngay

TAl SAN g6 | TM ST 2IZ2025 01/01/2025
A, TAI SAN NGAN HAN 100 371.692.284.902 | 273.250.329.551
. Tién va céc khodn twong dwong tién 110 | 4.1 79.482.434500 | 58.366.160.260
1. Tién 111 B4 482 434 6800 | 44,388 160.260
2. Céc khodn brong dwong tign 112 15.000.000.000 |  15.000.000.000
ll. Cac khoan phal thu ngin han 130 201.009.049.430 | 106.039.402.074
1. Phai thu ngdn han cia khach hang 131 | 4.2 82.035.315.8095 Tr.662.113.321
2. Tra trrée cho ngwén ban ngdn han 132 | 43 G0.431.023 484 25.723.851.258
3. Phai thu ngéin han khic 136 | 44 76.454 364 187 21.800.055.018

4 Dy phéng phéi thu ngdn han khd dbi 137 | 45 (27.911.674.247)| (27.146.817.525)
. Hang ton kho 140 | 4.6 89.668.134.668 | 104.708.821.718
1. Hang thn kho 141 91.218.939.537 | 106.259.626.587
2. Dy phong gidm gia hang tén kho 145 [1.550.804 B65) {1.550.804.560)
IV. Talsin ngin han khac 150 1.532.666.204 3.135.845 490
1. Chi phi ¥ trudre ngén han 151 | 4.10 264,418,201 251 514,558
2. Thud GTGT dwec khdu trie 162 | 4.13 572.714.827 2.752 439,504
3. Thué va cdc khodn khac phéi thu Nha nwdc 1583 | 4.13 §9:5.533.088 121.891.437
B. TAISAN DAI HAN 200 £19.590.789.0456 | 540.702.290.772
ls. Cac khodn phai thu dal han 210 3.015.278.372 3.202.601.466
1. Pnal thu dal han khac 215 | 4.4 3.015.278.372 3.202 601.466
Il. Taisan cd dinh 220 410.755.622.520 | 335.083.830.226
1. T#igdn cd dinh hira hink 221 | 4.8 395.830.580.734 | 320,881.720.800
Mguyén gia 222 1.011.17.805.895 | 857.983.450.925

Gid trj hao mén Iy ké 223 (514, 478.216.261)] (537.101.722.025)
2. Taisdn cd dinh v& hinh 227 | 4.9 13.916.032.786 14,202 110.328
Nguyén gid 228 17.400.931 876 19.829.725.974

Gi trj hao man Ity ké 229 {3.484.899.080)| (5.727.615.648)
Ill. Taisdn dd dang dai han 240 188.633.070.309 | 184.501.067.484
1. Chi phi x&y dieng co bsin dé dang 242 | AT 188.633.070.300 | 1B4.501.067 484
IV. Taisan dai han khac 260 17.186.817.845 17.914.782.596
1. Chi phi trd Fwdre dai han 261 | 4.10 16.8458.634.122 17,889,315, 844
2. Taisan thug thu nhdp hoén lai 262 | 417 337183723 25465752
TONG CONG TAI SAN (270 = 100 + 200) 270 991.283.073 948 | $13.952.620.323

Céc thupdt minh dinh kém 14 mat b phan khdng téch réi cia bdo céo tai chink hop nhat




CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DIFNG LAM BONG VA CAC CONG TY CON
Dia chi. §6 87 Phi Béng Thién Vuong, phwéng Lam Yign - B4 Lat tihh Lam Ddng, Vist Nam

Mau s6 B 01 - DN/HN

BANG CAN BOI KE TOAN HO'P NHAT (TIEP THEQ)
Tai ngdy 31/12/2025

i
|
(]
m
m
W ~ Bon vi tinh: VND
Ma Tal ngay Tal ngay
7 NGUON VON s4 | T™ 11212025 01/01/202
FT C. NO PHAITRA 300 34E,273.004.386 | 200,945 E70.688
I. Ne ngﬁn han 310 330.286.504.386 | 1T2.953.170.688
m 1, Phdi trd ngudi ban ngdn han 311 | 411 54 494 810 800 38,029,097 005
m 2. Ngwdi mua trd tidn trudee ngdn han 312 | 4.12 7.802.047 408 14.175.132.502
3. Thué va cac khodn phai ndp Mha nuede 313 | 413 | 14.886.190.463 6.842.B70.198
] 4. Phdl brd nguwdi lao Jdng 314 | 418 53,064,448 740 33.521.838,600
5. Chi phi phal trd ngdn han 315 | 4.14 2.680.179.450 3513.627.514
L4 8. Phdi ird ngén han khéc 319 | 415 1.339.331.309 1.204.048.508
7. Vay va no thué t8i chinh ngéin han 320 | 4.16 | 1B5.384.915.555 73.018.167.422
r 8 Qui khen thuwdmg, phic bgri a2 854,579,454 B54.579.454
Il. M dai han S30 15.986.500.000 27.985.500.000
B 1, Way va ng thué tai chinh dai han 338 | 4.16 15.000.000.000 27.000.000_000
r 2. Du phéng phdi trd dai han 342 088 500,000 Q85,500,000
D. VON CHU S¢& HOU 400 E45.010.069.562 | 613.005.749.615
: nehi s 410 | .19 | 645.010.069.562 | 613.006.748.635
n . Vén chu sé hiru
n 1, Vén gop clia chi s hiru 411 400, 000,000,000 | 400.000.000.000
G4 pniéu phd thong co quydn bidu quyét 411a 400.000.000.000 | 400.000.000.000
=1 2, Qi dau tr phat trién 418 94 B97.172,326 | D04.897.172.326
3. Lot nhuan sau thué chura phan phdi 421 145685219630 | 113.611.525,251
B LNST chwa phén phdi Iy ké dén CK trude 42a 103.611.525.251 71,155 482 607
LNST chira phan phdl ky nay 421k 42 074,694,378 42 485.062.644
B 4, Lgiich cd d6ng khéng kiém scat 425 4,426.877.608 4.408,052.058
|
- TONG CONG NGUON VON (440 = 300 + 400) 440 991.283.073.948 | 813952.620.323
| Nguwéi lp
B
|
]
m
B L& Cao Quan L& Nam Déng
e .
Téng Gidm 4 Ké todn trurémyg
- Lam Bdng, ngdy 25 thang 0F nim 2026
B
=
| e thuydt minh dinh kém ld mat b phin khéng tdch ri cta béo céo tai chinh hop nhét A
m

Nel\&do=s2/s,




CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DIYNG LAM DONG VA CAC CONG TY CON
Blia chi: 56 87 Phi Déing Thién Vueng, phudmg Lam Vién - B4 Lat, tinh Lam Bong, Vigt Nam,

Miu sd B 02 - DN/HN

BAD CAD KET QUA HOAT BONG KINH DOANH HOP NHAT
Cho ndm tai chinh két thic ngdy 311122025

~ Li Cao Quang
Téng Glam déc

Lam Bdng, ngdy 25 thang 03 ndm 2026

L

Lé& Nam Bding

Ké toan trirdmg

Cac thuydt minh dink kém 14 mét b3 phén khdng téch i cia bia cdo 14l chinh hep rhdt

Blon vi finh: VWD
Ma 24!
CHi TIEu !.ﬁ. ™ Mim 2025 MNam 20
1. Doanhthu ban hang va cung cap dich vy o1 | &1 1197 678105689 | B73041.189.534
2. Doanh thu thudn vé bén héing vé cung clp dich vy | 10 1,167 B79.105660 | A73.041.189.534
3. Giavén héng ban 11 5.2 010143872755 | BE0.500 542,399
4. Lginhudn gbp v ban hang va cung cdp dich vy 20 267.535232604 | 192.441647.136
5. Doanh thu hoat Gdng tai chinh 21 | 88 1.821.271.134 B13.678.778
|& Chiphi t& chinh 22 | 54 5.025.342.751 4. 216,618,692
Trong dd, chi phi (& vay 23 6.021. 752018 3.900 120 343
7. Chi phi ban hang 25 | 556 T.365 B85 629 4.950 872 868
Chi phi quan i doanh nghigp 26 | 58 114187 482.740 | 79.349.672.246
Lo nhudn thudn iy hoat déng kinh doanh 0 161.574.7V92 848 1ﬂ4.538.153_1ﬂ?;i
10. Thu nhap khac 3 | 57 15.276.135.317 1.202.795.04¢ 4
11. Chi phi khac a2 | 58 1.797.053.602 1.618.276.985| [
12. Legri nhudn khéc 40 13.479.081 625 (415.481.038)
13, Téng loi nhusin ké todn trude thud &0 175.053.874.573 | 104.122.681.1
14, Chi phi thué TNDN hign hanh 51 | 210 33203242617 19.829.985.635
15, Chi phi thué TNDN hodn lai Bz | &1 (311.717.871) 1.676.471.008
16, Loi nhudn sau thué thu nhap doanh nghiép B0 142162340027 | 82616220528
17, Lgi nhuén sau theé cda cing ty me &1 142,074,654 375 52 456 062 644
18. Lgi nhudin sau thué cia cb d8ng khéng kidm sodt | &2 87.655.548 180157 884
19. LAl cor ban trén cd phidu 70 |4.15.4] 3,552 2.061
20, LA suy gidm trén cd phigu 71 |[4.194 3.552 2.081
Ngueoi lap

s

S

-y



CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DUNG LAM BONG VA CAC CONG TY CON
Dia chi: §6 &7 Phi Bdng Thién Virong, phuing Lam Vien - Ba Lat, linh Lam Bling, Vigt Nam.

Miusd B 03 - DNHN

BAO CAD LU'U CHUYEN TIEN TE HQP NHAT

(Theo phweng phép gian tidp)
Cho nam tai chinh két thic ngay 31/12/2025
Blarn wi tinh: VYWD
Ma
CHI TIEU sh | TM Nam 2025 Nam 2024
(. LUFUCHUYEN TIEN TU HOAT BONG KINH DOANH
1. Lgi nhudin trieére thué 01 175.063.674.573 | 104122681171
2. Biéu chinh cho cac khoan:
Khéu hao TSCE va BESET g2 | 58 B7.254.186.739 74,040.525.403
Cédc khodn dy phidng 03 TBE.068.722 252 552 407
(L&i), 1& chénh l&ch ty gid héi dodi do danh gid Iai
céc khodn myc fign t& cb gbe ngoal 1 4 (32 640.239) 15.828.067)
L&l tir hoat déng dau tw 05 (1.638.4T0.652) (1.307.705.696)
Chi phi 181 vay 06 | 5.4 B.O21.752.018 3,590 120,343
3. Legi nhudn tir hoat déng kinh iF ] 2ET. 423759121 181.141.344 551
Tang cac khoan phai thu 0g (31,122 230.824)| 108,548 048 281
Tang héng ton kho 10 16.040 687 050 9.030.466.858
Giam, (#8ng) cac khodn phdi trd (khdng ké 15i vay
phdi trd, thusé thu nhdp doanh nghidp phai ndp) 11 32.054.180.770 19.838.710.707
Gidm, (tang) chi phi tré trude 12 1.036.778.089 (2.663.178.328)
Tién 1&i vay da tré 14 (6.70:5.385.004) (3.780,751.849)
Thué thu nhip doanh nghiép 24 nép 15 [ 413 | (20.715.401.836)| (20645721.810)
Lwru chuyén tign thudn tir hoat déng kinh doanh 20 24B.014.375.266 | 291.467.826.012
I LLFU CHUYEN TIEN TU HOAT BONG DAU TU
1. Tien chide mua sém, xay dung TSCH va
cac tal san dai han khac 21 1218.876.930.990)( (251.696.993,806)
2. Tién thu tir thanh W, nhireng ban TSCE va
cac tai san dai han khac 22 82.3232M 5.811.304.522
3. Tién thu I cho vay, &b e v& Igi nhuan duoc chia 2T | 5.3 1.556. 147 461 525.169.715
Luw chuyén tién thudn tir hoat ddng diu tw 30 (217.238.460.2968)| (245.360.519.469)
{¥em tifp trang sau)
Cic thuydt minh dinh kém I8 mat b8 phin khdng téch rdi cla bio cdo fai chinh hop nhét a2
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CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DUING LAM DOMG VA CAC CONG TY CON
Bia chi 34 &7 Phi Béng Thién Vwong, phudng LAm Vign - Ba Lal, tnkh Lim Elﬁd'li!. Wilst Mam,

Miu =5 B 03 - DNIHM

BAO CAO LUU CHUYEN TIEN TE HO'P NHAT (TIEP THEQ)

(Theo phueng phip gidn tiép)

Cha n@m 1l chinh két thic ngay 31/12/2025

Bon vi finh: YND

M
CHIi TIEU sh | TM Mam 2025| Mam 2024
. LU CHUYEN TIEN TUF HOAT BONG TAI CHINH
1. Tulin thu e 8 vay 3 | 81 A3 TRE 182125 B3 251 069,403
2 Tién trd nor géc vay 34 | 82 | (231.288.412.002)| (71.321.518.201)
3. CAtlre, ki nhudn @3 trd cho chi 8& hiru 36 {110.156.030.000)|  (70.176.700.000)
Luu chuyitn tién thudin tir hoat ddng tai chinh 40 (10.682.280.867)| (58.236.248.798)
LUFU CHUYEN TIEN THUAN TRONG KY
{50 = 20+30+40) 50 20.083.634.101 (12.128.942.255)|
Tién v& feong drong tign ddu nam &0 55,366,160 260 71.485 358 897
Anh hueéng clia thay doi ty gid hdi dodi quy 38 ngoal té | 61 326840239 8742 618
TIEN VA TIFO'NG BLIONG TIEN CUOI KY
TO=0G01) 70| 47 1 79.482.434600 |  59.366.160.260
Moguwdd ldp
L& Cao Quang Lé Nam Bong
Tbng Giam doc K& toan truedmg
Lém Bdng, ngdy 25 thdng 03 n&m 2026
Cdc thupdt mink dinh kém 14 mat b phén khing tich e cia béo cdo 1l chink hop nhél 9
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INDEPENDENT AUDITOR'S REPORT S —

To: Shareholders
The Board of Directors
Management
LAaM DONGE MINERALS AND BUILDING MATERIALS JOIM STOCK COMPANY

Report on the consolidated financial statements

Wa have audited the accompanying consclidated financial statements of Lam Dong Minerals And Buiding

Materiale Jaoint Stock Company and s subsidiaries prepared on 28 March 2028 as set out from page 06 to ':.,

page 53, which comprise the consalidated statermnant of financial position as at 31 Deceamber 2025, and the

consolideted income statement, and consclidated cash flow staternent for the financial year then anded, and
the notes to the consolidated financial statements. :

Managemeni’s Responsibility

Management is responsible for the preparation and fair presentation of these consoldated financial statements
in accordance with Vielnamese Accounting Standards and Vietnamese Corporate Accounting System and
relevant legislaton as to the preparation and preseniation of consolidated financial statements and for such
intarnal contrel 28 managemeant determines i necessary to enable the preparation and presentation of the
consolidated financial statements that are free from material misstatemant, whether due to fraud ar emar

Auditors” Responsibility

Chur responsibility is o express an opinkon on these consolidated financial staterments based on our audit, We
conducted our audit in accordance with Vietnamese Standands on Auditing. Those standards require that we
comply with ethical requirements and plan and perform the audit 1o obtain reasonable assurance about whathear
the consolidated financial statements are free from material misstatement

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consclidated financial statements, The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the consofidated financial statements, whether due to
fraud or emor. In making those risk agaessments, the audilor considers internal contral relevant o the entity's
preparation and far presentation of the consolidated financial statements in order to design audit procadures
that are appropriate in the circumetances, but not far the purpose of expressing an opinion on the effectivanass
of the entity’s internal confrel An audit also includes evaluating the appropriatenese of accounting policies

used and the reasonableness of accounting estimates made by managemaent, as well as evaluating the overall
presentation of the cansolidated financial stataments.

We believe that the audit evidence wea have obtained is sufficient and sppropriate to provide a basis far our
audit opinion.

- b ol | b Sl it i i ks o AT FESRE I T ot st wrid S 1 rpeemprd A A T
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)

Opinion

In aurapinion, the accompanying consolidated financial slaternents give a true and fair view of the consall
financial position of Lam Dong Minerals And Building Materiais Joint Stock Company and 15 subsidiaries as
at 31 December 2025, and of the consclidated results of itz Tnancial performance and ks consolidated cash
flows for the financial year then ended In accordancs with Vietnamese Accounting Standards and Vistnamese
Corporate Accounting System issued under Circular 2002014/TT-BTC dated 22 December 2014, Circular

SH20MGMT-BTC dated 21 March 2016 and guidance on preparation and presentation of consolidated financial ':'E
statements under Circular 2022014 TT-BTC dated 22 December 2014 by Ministry of Finance and relevant b
legizlation as fo the preparation and presentation of consolidated financial statements. -;ﬂ
gl
i
U

¥
=

LeVo Thuy Linh MNguyen Anh Lac Thu -
Audit Director Auditor

Audit Practice Registration Certificate; Audic Practice Registrallon Cerlificate:
3525-2026-025-1 B401-2023-026-1

(Under the Power of Afforney No. 04.2025-
26/UQ-REM dated 07 Octobear 2025 by the
Ganaral Director)

REM Vietnam Auditing & Consulting Company Limited

Ho Ghi Minkr Gity, 25 March 20206

As disclosed in Note 2.1 te the consolidaled financial staterments, the accompanying consoiidated financial
statements are not infended to present the consolidated financial posifion, consoiidated financial performance

and consolidated cash flows in eccordance wilh accounting principles and practices generally accepted in
counties and junsdickons other than Vietnam,




LAM DONG MINERALS AND BUILDING MATERIALS JOIN STOCK COMPANY AND ITS SUBSIDIARIES
Address: Mo. B7 Phu Deng Thien Vuong, Lem Vien - Da Lat Ward, Lam Dong Province, Yistnam.

Form B 01 - DNHN
COMSOLIDATED STATEMENT OF FINANCIAL POSITION
A= at 31 Decamber 2025

Expressed in VND

As at As gt

ASSETS Coda | Motes 14 Dec., 2025 04 Jan. 2025
A. CURRENT ASSETS 100 371,682,284 902 | 273,250,329,551
. Cash and cash eguivalenis 110 | 4.9 T9,462,434,600 59,366,160, 260
1. Cash 111 84 482 434 600 44 266 160 260
2. Cash equivalents 112 15,000,000,000 15,000,000,000
Il Current account receivables 130 201,008,049.430 | 106,038,402,074
1. Trade receivables 131 | 4.2 02,035,336 0906 77,662,113,321
2. Advances to supplisrs 132 4.3 &0,421,023.484 23,723 851 258
3. Other current receivables 136 | 4.4 76,454 364,187 31,8040, 055,015

4. Provizlon for deubiful debts 137 4.5 (27011 B4, 247 ) (27,146,617 ,625)
M. Inventories 140 | 48 89,688,134 668 | 104,708,821,718
1. Inveniories 141 91,218,538,537 | 106,259,626,587

2. Provision for decline in value of inventories 143 (1,550,804,880)  (1,550,804,869)
V. Other current assets 150 1,532,666,204 3,135,945,499
1. Current prepaymnents 151 | 4.10 264 418 281 261,514 558
2. Walue added tax deduciible 192 | €13 = s 2,752 433 504
3. Taxand other receivabies from the stals bedgat] 153 | 413 635,533,086 121,981,837
B. NON-CURRENT ASSETS na 519,590, 785,046 540,702,290,TT2
. Non-current account receivables 210 3,015,278.372 3,202,601 466
1.  Other non-current recevablas 216 | 4.4 3,015 278372 3. 202,601, 465
{Il. Fixod assols 220 410,755,622 520 | 335,/0B3,818,22¢
1. Tangible fixed assets 221 | 4.8 206,839.080.734 | 320,581,728,200
Cost 227 1.011,317,805,885 BE7, 583,450,925

Accumulated deprecialion 223 (614,478,216 261)| (537,101, 722,025}

2. Intangibbe fixed assets 227 4.9 13,916,032, 706 14,202, 110,326
Cost 228 17,400,537 878 19,525,728.974

Accumulated amcrtisation 229 (3,454 B35,080) {5, 727,616,648}
li. Mon-currant assels in progress 240 188,633,070,308 | 1B4,501,067,484
1 Consiructon in progress 242 d.7F 188,633,070 3059 184 501 067 484
V. Other non-current assets 260 17,186,817 845 17,914,782,596
1.  Mon-current prepayments 281 | 4.10 16.849 634,122 17.889,316.344
2. Deferred income tax assets 262 | 447 337,183,723 25,465,752
TOTAL ASSETS (270 = 100 + 200) 270 991,283,073.948 | B13,962,620,323

(San he nexi page)
The eccompamyng mates are infegral par of the consolidaled Mnancial siafemenis 2

e



LAM DONG MINERALS AND BUILDING MATERIALS JOIN STOCK COMPANY AND ITS SUBSIDIARIES
Address: No. 87 Phu Dong Thien Vuong, Lam Vien - Da Lat Ward, Lam Dong Province, Vietnam.

Form B 01 - DHIHN

CONSOLIDATED STATEMENT OF FINANCIAL POSITION (CONTINUED)
Az at 31 December 2025

Expressed in WVND

As at As at
RESCURCES Code | Notes 31 Dec. 2025 01 Jan, 20

G. LIABILITIES 300 346,273,004,2686 | 200,945,670,688
I. Current liabilities 310 330,286,504 386 | 172,959 370,688
1. Trade payablas 311 | 41 54,454 810,800 38,529 097 005
2. Advancsas from customers 12 | 4.12 7602047 458 14,175,132, 952
3. Taxes and amounts payable to the state budget 313 | 413 14,885,190, 463 8,842 BTG, 198
4, Payables to employeas 314 | 418 63,064 448 749 33,521,838,509
& Accrued expenses 38 | 414 26680,179 4589 3.513,627.514
|8, Other current payables 310 | 415 1,330,331,309 1,204,048 595
7. Current koans and obligations under finance leases 320 | 4.18 185,384 9168 555 73,918 167 422
£, Bonus and walfare fund 322 BE4 579 454 854 578, 454
Il. MNon-current liabilities 330 15,986,500,000 Z7,985,500,000
1. Non-current I2ans and obligations under finance leases | 338 | 4.16 15,00:0,0:00,000 27.,000,000,000
2. Non-current provisions 34z 286,500,000 888 500,000
D. OWNERS' EQUITY 400 645,010,069,562 | 613,006 748,625
I. Equity 410 | 415 | B45010,069 562 | 613,006,749,635
1. Ommers’ confributed capital 411 400,000, 000,000 | 400,000,000,000
Cvdinary shares carrying voling rights 411a 400,000,000,000 | 400,000,000,000

2. Investment and development fund 418 04 B57 172,326 B4 807,172,326
3. Retaned earnings 421 145 686,219,830 113,611,525,251
Beginning accumulated retained eamings 421a 103,611,525,251 71,155,462, 607
Retaned eamings of the curmeni year 4210 42 074 694,373 42 456 052 644

4. Nom=controdling interest 429 4,426,677 G0G 4,493 052 058
TOTAL RESOURCES (440 = 300 + 400) 440 891,283,073,848 | 813,952,620,323

Prepared by
4
Le Gao Quang Le Nam Dong
General Director Chief Accountant
Lam Dong, 25 March 2026

The accompanying nodes are Integral par of the consolidated financial statements g
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LAM DONG MINERALS AND BUILDING MATERIALS JOIN STOCK COMPANY AND ITS SUBSIDIARIES
Acdress: No. 87 Phu Dong Thien Vuong, Lam Vien - Da Lat Ward, Lam Dong Provinos, Vietnam

CONSOLIDATED INCOME STATEMENT
For the financial year ended 31 Decermnber 2025

Form B 02 - DNHMN

Expressed in VMD

IITEHIE Code| Note Year 2025 Year 2024
1. Revenue o1 5.1 1,197,679, 105,689 873,041, 188,534
2. Meirevenues 10 1,197 679,105 BES 873,041, 169,534
3. Coslof sales 11 5.2 910,143,872 755 680,599,542 399
4. Gross profi 20 287 535232534 162,441,647,135
5. Finance incomea 21 6.3 1,629,271,134 613.679,7T8
6. Finance expense 22 | 54 6,025,342 751 4,216,618,692
Of which, inferest expanse 23 6,021, 752018 3,809 120,343
7. Salling expense 25 | 55 7,368,885629 4,650,872 868
8. BGeneoral and administrative expense 26 5.6 114,187 482 740 78,3408 672 248
8, Oparating profitiioss) 30 161,574,782 248 104,538,163,107
100 CHher income 31 5.7 15,276,135,317 1.202.?95.&49:
11 Other expanse 22 | 58 1,767,053 562 1,618,276,085 [
12. Nei other incomed{loss) 40 13,479,081 825 (415,481 .93-5.]
13 Accounting profit{less) before taxation 50 175,053,674 573 104, 122681,171
14. Current corporate income tax expense 51 | 510 33,203,242 617 19,829,980 635
16. Deferred corporate income ax expense 52 | &M (311,717.971) 1,676,471,008
18. Mat profiti{loss) after taxation &l 142,162,340 827 B2.616,220,528
17. Owners of the parent company &1 142,074,694 379 82,456,062 644
18. Non-controlling interests 62 87,655 548 160,157,884
189, Basic earnings per share TO 41894 3552 2,061
20. Diluted earnings per share 71 |418.4 3,582 2,061
Prepared by
Le Cao Quang =" Le Mam Dong
General Director Chief Accountant
Lam Dang, 25 March 2026
The accompanying notes are infegral part of the consulidated fnancial statements T




LAM DONG MINERALS AND BUILDING MATERIALS JOIN STOCK COMPANY AND ITS SUBSIDIARIES
Address: Mo, B7 Phu Dong Thien Vuong, Lam Vien - Da Lat Ward, Lam Dong Province, \istnam.

Form B 03 - DMN/HM

CONSOLIDATED CASH FLOW STATEMENT

{Indirect method)
For the financial year ended 21 December 2025

Expressad in VND

—

A

NG
THH

N1
1V

e

.ok

=

L=

1

.SiHﬂl
ITEMS Code | Note Year .'mzsl ‘l’uur!lﬂl[ —
. CASH FLOWS FROM OPERATING ACTIVITIES
1. Met profit /{loss) before taxation o1 175,053,874,573 | 104,122,681,171
2. Adjustment for:
Depraciation and amorisation 02 | 59 B7 254 185,738 74,040 525 403
Provisions 03 766,068,722 202 BE2 487
Unrealised foresgn exchange gainsfosses from
revalation of fareign currency manetary items 04 (32,540,238) {5,829,067)
Gainsflosses from mvestmant 05 (1,638 470,652) {1,307, 705,695}
Interast expanse 05 | 54 6,021,752,018 3,809, 120,343
5, Dperating profit /{loss) before
adjustmenta 08 267,423,759,121 | 181,141,344,681
Increase or decrease in accounts receivable 08 (31,122 239,624) 108,548.246,581
Increase or decrease in inventones 10 15,040 G87,050 9,030,466 858
Increase or decrease in accounts payable
(exciuding interest expense and CIT payabile) 11 32,054,180,770 18,836,718, 707
Increase or decrease prepaid expanses 12 1,036, 778,989 (2,653,178, 326}
Interest pawd 14 {6,703,389,004) {3.790,751,849}
Corporate income tax paid 15 | 413| (29,715401.836)| (20.645721810)
MNet cash flow from operating activities 20 248 014 375,266 | 291 487,828 012
Il. CASH FLOWS FROM INVESTING ACTIVITIES
1. Acjuisiion and construction of fixed assels and
other long-lerm assets P | {E'IE.E]"E.EEIH,EI'EDﬂ (251,606,993 806)
2 Proceeds from disposals of fined assets and
other long-term assets 22 £2 323231 5,811,304 622
3. Interest and dividends received Ir | 83 1,566,147 451 525,188,715
Met cash flow from investing activities (217,238,460,208)| (245,360,519,469)
(See the next pags)
=

The ACCOMPanying notes are integral part of the consalidated firancial slatements
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Form B 03 - DNIHN

CONSOLIDATED CASH FLOW STATEMENT (continued)

{Indirect method)
For the financial year anded 31 December 2025
Expressed in
ITEMS Code | Note Year 2025 Year
(i, CASH FLOWS FROM FINANCING ACTIVITIES
1. Procseds from bomrowings a3 8.1 330, 755 182 125 83,261,060, 403
2. Repayment of borrowings 34 | 62 | (231,288 412,002)) (71,321,618.201)
3. Dividends paid 36 {110,150,020,000)| (70,176,700,000)
Net cash flow from financing activitles 40 {10,652 280,867) {53,:35,:43,7:3;‘
NET INCREASE/DECREASE) IN CASH
(50 = 20+30+40) 50 20,083,634,101 | (12 128,942,255)
Cash and cash equivalents af be nning of year B0 R 356,160,280 71485358 8497
Impect of exchange rate fluctuation 61 32640,238 9,742 518
CASH AND CASH EQUIVALENTS AT END OF YEAR
(70 = S0+E0+51) 7o 79,482 434 800 59,368, 160,260
Prapared by
e Le Nam Dong
General Director Chief Accountant

Lam Dovig, 25 March 2026

The accompanying nofes are integral part of e consolidaled fnancial sfafements




LAMDONG MINERALS AND BUILDING MATERIALS JOINT-STOCK COMPANY (LBM)
Dia chi/Add: 87 Phu Pong Thién Vuong, Phuong Lam Vién - Pa Lat, tinh Lam Dng
LB M bién thoai/Tel: 0263.3832511 Fax: 0263.3554065 Web: Ibm-vn.vn

. CONG TY CP KHOANG SAN VA VAT LIEU XAY DUNG LAM PONG

S6/No.: 01/BK S-LBM Ldm Pong, ngay 17 thang 03 nam 2026
Lam Dong, March 27, 2026

BAO CAO
HOAT PONG CUA BAN KIEM SOAT NAM 2025

TAI PAl HOI PONG CO PONG THUONG NIEN NAM 2026
THE SUPERVISORY BOARD REPORT ON 2025 ACTIVITIES
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh thwa: Quy vi Cé déng ciia Cong ty CP Khoang sin va Vit ligu Xay dung Lim Pong
Dear: Shareholders of Lam Dong Mineral and Building Materials J/'s Company - LBM

Thuc hién chirc niang nhiém vu cia Ban kiém soat (BKS) theo cac quy dinh ciia phép luat, theo
Piéu 18 t6 chirc va hoat dong cua Cong ty C6 phan Khoéng san va Vit lidu xay dung Lam Pong
(LBM), Quy ché t chirc va hoat dong cia Ban kiém soét, BKS xin bao cio trudc Pai hoi dong co
dong thuong nién (PHPCPH) nam 2025 cac ndi dung chinh nhu sau:

Based on the functions, responsibilities, and legal provisions governing the Supervisory Board,
and in accordance with the Charter of LBM and the regulations of the Supervisory Board, the
Supervisory Board hereby presentsits report to the 2025 Annual General Meeting of Shareholders
(AGM) on the following key matters:

PHAN |

BAO CAO HOAT PONG CUA BAN KIEM SOAT
PART |
REPORT ON THE ACTIVITIESOF THE SUPERVISORY BOARD

A. V& sb hrgng, co cau cia Ban kiém soat/Number of members of the Supervisory Board:
Trong nam 2025, Ban kiém sodt hoat dong gém 03 thanh vién (01 Truéng ban va 02 thanh vién).
Ca 03 thanh vién caa Ban kiém soat déu khong lam viéc trong Cong ty LBM, thanh vién BKS gom:
1. Ong Pham Hong Hai — Truéng ban
2. BaNguyén Thi Thu Huong — Thanh vién
3. Ba bang Thi Hiang — Thanh vién
In 2025, the Supervisory Board comprised 03 members (01 Board head and 02 members). All

three members of the Board are independent of LBM Company. The Supervisory Board members
include:

1. Mr. Pham Hong Hai- Board head.
2. Mrs. Nguyen Thi Thu Huong- Member.
3. Mrs. Dang Thi Hang - Member
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B. Vé thul lao ciia Ban kiém soat/Remuneration of the Supervisory Board:

Thu lao cua BKS trong nam 2025 theo Nghi quyét Dai hoéi dong c6 dong nim 2025 &
132.000.000 dong, di chi thu lao BKS nim 2025 & 132.000.000 dong, ty 1& 100%.

Thuc té két qua kinh doanh caa Cong ty LBM hoan thanh vuot ké hoach nén BKS duoc chi bb
sung thii 1ao theo Nghi quyét PHPCD nim 2024 sb tién & 86.000.000 dong.

Téng chi thu lao BKS trong nam 2025 & 206.000.000 dong.

According to the 2025 AGM, the remuneration for the Supervisory Board in 2025 was
determined amounting to VND 132,000,000. Accordingly, a total remuneration of VND 132,000,000
was paid for 2025, representing 100% of the approved amount.

LBM Company’s business performance in 2024 exceeded the planned targets, and thus the
Supervisory Board was additionally allocated remuneration the amount of VND 86,000,000
pursuant to the 2024 AGM’s Resolution.

Thetotal remuneration of the Supervisory Board in 2025 amounted to VND 206,000,000.

Bang chi tiét thu lao BKS nhu sau/Detailed remuneration for the Supervisory Board is as

follows:
Pvt: dong/Unit: VND

STT Ho vatén Chikc danh Téng da nhan 2025
No. Full name Position Total Amount Received in 2025
1 | Pham Hong Hai Truéng ban/Board head 88.000.000
2 | Nguyén Thi Thu Huong Thanh vién/Member 64.000.000
3 | Pang ThiHang Thanh vién/Member 54.000.000
Téng cong/Total 206.000.000

C. V& céc hoat ddng cia Ban kiém soét/Regarding the activities of the Supervisory Board:

Trong ndm 2025, Ban kiém soat da to chic 04 budi hop truc tiép, thuong xuyén lién lac qua
email, dién thoai dé trao ddi, phan cdng cdng viéc. Ban kiém soat da trién khai vathyc hién nghiém
tdc viéc gidm sét tinh hinh hoat dong san xuét kinh doanh, tinh hinh tai chinh cong ty, dam bao tinh
hop phép trong céc hoat dong caa thanh vién Hoi ddng quan tri, Ban Tong Giam ddc, cén bo quan
ly khéc, su phéi hop hoat dong giira Ban kiém soét voi Hoi dong quan tri, Ban Tong Giam doc, ¢o
dong va cac nhiém vu khéc theo quy dinh ciia Phép luat va Biéu I¢ cong ty nham bao vé quyén loi
hop phép cua cong ty vaco dong.

Cu thé:

- Gidm sét viéc thuc hién nhitng ndi dung duoc thong quatai Nghi quyét Pai hoi dong ¢ dong

thuong nién nam 2025.

- Gidm sét viéc trién khai vathuc hién cac Nghi quyét/Quyét dinh Hoi dong quan tri cia Ban diéu

hanh cong ty.
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Dé xuat vagiam sét viéc luachon don vi kiém toan doc [ap dé kiém toan Béo céo tai chinh riéng
vahop nhat cia LBM nam 2025. Theo d6, Cong ty TNHH Kiém toan va Tu van RSM Viét Nam
duogc chon 1a don vi kiém toan cho Coéng ty LBM nam 2025.

Chu dong phdi hop, trao ddi cong viéc truc tiép véi Hoi dong quan tri, Ban Tong Giam dbc va
cac Phong ban chuyén mon trong cong viéc.

Tham gia day du cac cudc hop Hoi ddng quan tri va chat van HPQT, Ban Téng gidm ddc, tich
cuc déng gop ¥ kién trong cac cudc hop.

Thudng xuyén trao d6i vatd chirc phan cong, giao nhiém vy giira cac thanh vién trong Ban kiém
soat dé phét huy tbi da hiéu qua trong cong tac kiém soét tai cong ty.

Tham dinh, phan tich B&o céo tai chinh riéng va hop nhit cia quy, 6 thang va nam cia cong ty.
Xem xét tinh minh bach caa quéatrinh cdng b théng tin.

Gidm sét viéc tuan thi vathuc hién Diéu 18, cac quy ché, quy dinh cia cong ty da ban hanh.
Tham gia cing HDQT khi duwoc moi tham gia danh gié cac dy 4n dau tu méi.

In 2025, the Supervisory Board convened four in-person meetings and maintained regular

communication via email and telephone to exchange information and assign tasks. The Supervisory
Board diligently carried out its oversight of the Company’s business operations and financial
situation, ensuring the legality of activities conducted by members of the Board of Directors, the
Executive Board, and other managers. It also ensured effective coordination between the
Supervisory Board, the Board of Directors, the Executive Board, shareholders, and other
stakeholders, in accordance with the Law and the Company’s Charter, with the aim of safeguarding
the legitimate rights and interests of the Company and its shareholders.
Soecifically:

Oversight of the implementation of matters approved in the Resolution of the Annual General
Meeting of Shareholders 2025.

Monitoring the execution of the Resolutions/Decisions of the Board of Directors by the
Company’s Executive Board.

Proposing and supervising the selection of an independent auditing firm to audit the separate
and consolidated financial statements of LBM for 2025. Accordingly, RSM Vietnam Auditing &
Consulting Co., Ltd. was selected as the auditor for LBM in 2025.

Proactively coordinating and directly exchanging work with the Board of Directors, the
Executive Board, and specialized departments.

Fully participating in meetings of the Board of Directors, questioning the Board of Directors
and the Executive Board, and actively contributing opinions during meetings.

Regularly exchanging and assigning tasks among members of the Supervisory Board to
maximize effectiveness in the Company’s oversight activities.

Reviewing and analyzing the Company’s quarterly, semi-annual, and annual separate and
consolidated financial statements.

Examining the transparency of the information disclosure process.

Supervising compliance with and implementation of the Company’s Charter, regulations, and
policies.

Participating with the Board of Directors, when invited, in evaluating new investment projects.

3
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PHAN 11
BAO CAO KET QUA THAM PINH CUA BAN KIEM SOAT

PART I1
REPORT ON THE SUPERVISORY BOARD 'S EVALUATION RESULTS

A.Két qua thim dinh B4o co tai chinh nim 2025

Evaluation results of the 2025 financial statements:

BKS da tham dinh B&o céo tai chinh nim 2025 duoc kiém todn bai Cong ty TNHH Kiém toan
va Tu van RSM Viét Nam. Theo d6, Bao c4o tai chinh nim 2025 d4 dugc phan anh trung thuc va
hop 1y trén céc khia canh trong yéu tinh hinh tai chinh caa LBM thoi diém 31/12/2025, B4o céo
dugc trinh bay theo dung quy dinh, phi hop véi hé thong va chuan muyc ké toan Viét Nam va cac
quy dinh hién hanh.

The Supervisory Board has evaluated the 2025 financial statements audited by RSM Vietnam
Auditing and Consulting Limited. Accordingly, the 2024 financial statements fairly and accurately
presented in all aspects respects of LBM’s financial position as of December 31, 2025. The
statements are prepared in accordance with the applicable regulations and conform to the
Vietnamese accounting system, accounting standards, and current regulatory requirements.

Mot sd chi tiéu co ban cia B&o céo tai chinh hop nhat nim 2025 nhu sau:
Some key indicators of the consolidated 2025 financial statements are as follows:
Pvt: Triéu dong/Unit: Million VND

So sénh
niam 2025 véi 2024
Comparision of 2025 Ty
with 2024 trong/TTS
Ting (+)/Giam (-) (TNV)
No. Indicators Year 2025 | Year 2024 S5 tia Equity/total
0 tien
N o assets at
(tricu Ty | 311212025
dong) Ratio (%)
Million (%)
VND
TONG CONG TAI SAN
A | TOTAL ASSETS 991,28 813,95 177,33 21,79% 100%
(A=1+11)
| | Taisan ngan han 371,60 | 273250|  9844| 36,03% | 37,50%
Short-term assets
Tién va cac khoan tuong
1 | duong tién 79,48 59,366 20,11 33,88%
Cash and cash equivalents
Céc khoan phai thu ngén han 0
2 Cash and cash equivalents 201,01 106,04 94,97 89,56%
3 | Hang ton kho/Inventories 89,67 104,71 -15,04 | -14,36%




Bé&o cao Ban kiém sodt nidm 2025/ The Supervisory Board report for 2025

4 | Taisanngdn han khic 1,53 3,14 161 | -51,27%
Other short-term assets
| | Taisandaihan 61959 | 540,70 7889 | 1450% | 6250%
Long-term assets
1 Cac khoan phgl thu dai han 3,02 3,20 018 5,63%
Long-termreceivables
o | Taisan codinh 41076 | 33308|  77.68| 23.32%
Fixed assets
3 | Taisan dg dang dai han 188,63 184,50 413 | 2,24%
Long-term assetsin progress
4 | Tai sin daihan khac 17,19 17,92 073  -4,07%
Other long-term assets
TONG CONG NGUON
B | VON Total capital sources 991,28 81395| 176,33 | 21,66% 100%
(B=I+1)
| | No phai tra/Liabilities 346,27 200,95 | 14532 | 72,32% | 34,93%
1 | Nonganhan - 330,29 172,96 | 157,33 | 90,96%
Short-term liabilities
o |Nodaihan 15,19 2799 | -1280| -4573%
Long-term liabilities
Il | Vén chi sé hiru/Equity 645,01 613,01 3200 522% 65,07%

- Tong cong tai san hgp nhat nam 2025 1& 991,28 ty ddng, tang 177,33 ty dong, twong Ung ting
21,79% s0 voi nim 2024.

- Hé sb No/Tong tai san nam 2025 1& 0,35 lan, dam bao mirc an toan cho san xuat kinh doanh
va dau tu phat trién.

- Hé sb bao toan vén chi so hiru nam 2025 dat 105,22% (Vén Chu so hitu nam 2025 & 645,01
ty ddng/Von Chi s hitu nam 2024 1 613,01 ty d¢ong). Cong ty LBM d3 bao toan va phét trién
duoc von.

- The consolidated total assets in 2025 amounted to VND 991,28 hillion, an increase of VND
177,33 billion, equivalent to a growth of 21,79% compared to 2024.

- The Debt-to-Total Assets ratio in 2025 was 0,,35 times, ensuring a safe level for business
operations and investment devel opment.

- The capital preservation ratio in 2025 reached 105,22% (Shareholders’ Equity in 2025: VND
645,01 billion / Shareholders’ Equity in 2024: VND 613,01 billion). LBM successfully preserved
and enhanced its equity capital.

B. Panh gia cong tiac quan ly cia Hoi ddng quan tri:

Assessment of the Management by the Board of Directors:

Hoi dong quan tri (HDPQT) cong ty nim 2025 ¢ 07 thanh vién, bao gom: 01 Chua tich, 01 Phé
chu tich, 03 thanh vién khéng diéu hanh va 02 thanh vién doc |ap, bao dam co ciu nhan sy pht hop

véi quy dinh caa phép luat va diéu 18 cong ty.
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Théng qua két qua giam sat, BKS danh gia va ghi nhan HPQT di thuc hién dung chiic ning,
nhiém vu theo quy dinh caa phép luat, diéu 1é cong ty va Nghi quyét cia PHDPCD nim 2025 nhu
sau:

- Thong qua cac dinh huéng, ké hoach kinh doanh, ngan sach va quyét dinh céc khoan dau tu,

mua sim |6n theo tham quyén ciing nhu diéu chinh chii treong, chinh sach, co cdu td chirc cho

phl hop vai tinh hinh hoat dong kinh doanh, chi dao vagiam sat ban diéu hanh trién khai vahoan
thanh ké hoach kinh doanh nam 2025 trén co sé quy dinh caa Phép luat.

- Thuc hién c&c noi dung trong Nghi quyét PHPCD 2025 va c&c noi dung da dugc PHDCD uy

quyén bao gdm: Két qua kinh doanh thyc té nam 2025 vuot ké hoach kinh doanh di giao; Thuc

hién phan phdi loi nhuan, chi tra ¢ tirc va chi tra thu lao HDQT, BKS theo dung Nghi quyét da
giao; Lwa chon don vi kiém toan doc 1ap theo uy quyén cia PHPCP 1a Cong ty TNHH Kiém
toan va Tu van RSM Viét Nam.

- HPQT di t6 chirc céc cude hop dinh ky theo dung quy dinh cia Diéu 1é va Quy ché hoat dong

cuacong ty.

- HPQT da trién khai chuyén doi s toan bo hé thong, quyét dinh sir dung hé thong phan mém

quan tri SAP B1 nham téi wu héa quy trinh diéu hanh, minh bach sb liéu va da chinh thirc van

hanh phan mém tir 01/01/2026.

- HDQT da chu truong chuyén dbi xanh toan hé thong, trong nam 2025 HDQT da chi dao dau tur

hé théng pin mat troi, tram sac xe dién, sim may maoc thiét bi dién... muc tiéu giam chi phi cho

codng ty vabao vé moi truong.

In 2025, the Company’s Board of Directors (BOD) comprised seven members, including one
Chairman, one Vice Chairman, three non-executive members, and two independent members,
thereby ensuring a personnel structure in compliance with the Law and the Company’s Charter.
Based on the results of supervision, the Supervisory Board evaluated and acknowledged that the
BOD duly performed its functions and duties in accordance with the Law, the Company’s Charter,
and the Resolution of the General Meeting of Shareholders 2025, as follows:

- Approved business orientations, plans, budgets, and major investment and procurement
decisions within its authority, as well as adjusted policies and organizational structures to suit
business operations, directed and supervised the Executive Board in implementing and
completing the 2025 business plan in compliance with legal regulations.

- Implemented the contents of the Resolution of the General Meeting of Shareholders 2025 and
matters authorized by the General Meeting, including: achieving actual business resultsin 2025
that exceeded the assigned plan; executing profit distribution, dividend payments, and
remuneration for the BOD and Supervisory Board in accordance with the Resolution; selecting
the independent auditing firm authorized by the General Meeting, namely RSM Vietnam Auditing
& Consulting Co., Ltd.

- Organized periodic meetings in accordance with the Company’s Charter and Operating
Regulations.
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- Implemented digital transformation across the entire system, deciding to adopt the SAP Bl
management software to optimize operational processes and ensure transparency of data, with
official operation commencing on January 1, 2026.

- Initiated a systemrwide green transition; in 2025, the BOD directed investments in solar power
systems, electric vehicle charging stations, and electrical machinery and equipment, with the
objective of reducing costs for the Company and protecting the environment.

C.Két qua giam sat tinh hinh hoat déng san xuét kinh doanh cia céng ty nim 2025:
Results of monitoring the Company's production and business activitiesin 2025:

1. Tinh hinh hoat dgng san xuat kinh doanh
Overview of Production and Business Activities;

Nam 2025 1a nam ¢6 nhiéu kho khin ddi voi nén kinh té Viét Nam valam phét anh huong dén
sy phét trién cuatinh Lam Dong ciing nhu nén kinh té caa Viét Nam, ngudn cung nguyén vat liéu
chinh giam din dén gianguyén vat li¢u ting, sy canh tranh tranh tir céc ddi thi trong dia ban.... Tuy
nhién, Cong ty LBM van day manh hoat dong san xuat kinh doanh trong céc linh vyc, dac biét 1a
khai thac da va bé tong thuong pham, sir dung nhirng loi thé sin cé, diéu chinh giaban linh hoat phu
hop véi tinh hinh thi truong, dong thoi ting cuong dau tu vao co sd ha ting, may moc thiét bi,
phuong tién van tai dé hd tro tot hon cho hoat dong kinh doanh caa cong ty. Ban diéu hanh rat quyét
liét trong cong tac diéu hanh tim kiém ngudn nguyén liéu, dam bao giit thi truong. Vi vay, Cong ty
LBM di dat duoc két qua doanh thu valoi nhuan vuot ké hoach theo Nghi quyét PHDPCD giao nim
2025 valap ky luc cao nhit tir truée dén nay.

The year 2025 was a challenging year for the Vietnamese economy, with inflation affecting the
development of Lam Dong province as well as the national economy. The supply of key raw
materials declined, leading to higher input costs, while competition from local rivals intensified.
Nevertheless, LBM Company continued to strengthen its business activities across various sectors,
particularly in stone mining and ready-mixed concr ete, leveraging itsinherent advantages, adopting
flexible pricing strategies in line with market conditions, and increasing investment in
infrastructure, machinery, equipment, and transportation to better support its operations. The
Executive Board took decisive measures in sourcing raw materials and maintaining market
presence. As a result, LBM achieved revenue and profit figures that exceeded the targets set by the
Resolution of the General Meeting of Shareholders for 2025, marking the highest record in the
Company'’s history.
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Sau déy 1a Bang tong hop két qua san xuét kinh doanh hop nhat nim 2025 so véi ndm 2024
Below is the summary table of the consolidated business results for 2025 compared to 2024:

Thuc hién Thurc hién 5 SO+S/anh )
Nim2025 | Nam2024 | _SRECEEMC
STT Chi tiéu (ty ddng) (ty ddng) | ™M SOV
. nam 2024 (%)
No. Indicators 2025 2024 C .
omparison of +/
performance performance Cin 2095
(VND billion) (VND billion) compared to 2024
A Doanh thu ban hang va cung cap dich vu 1.197.68 873.04 37.19%
Revenue from sales and services
B Cac khoan giam trir doanh thu
Deduction for revenue
C | Doanh thu thuin/Net revenue 1.197,68 873,04 37,19%
D | Chi phi/Expenses
1 | Gia vén hang ban/Cost of goods sold 910,14 680,60 33,73%
2 | Chi phi ban hang/Selling expenses 7,37 4,95 48,89%
3 | Chiphi quan ly doanh nghi¢p 114,19 79,35 43,91%
Administrative expenses
g | Leinhudn HD Tai chinh 4,40 -3,60 -22,22%
Financial operating results
| Leinhudn khac 1348 0,41 33,88%
Other income
G | Leinhuan truge thu¢ TNDN 175,05 104,12 68,12%
Profit before corporate income tax
H Chi phi Thue TNDN hién hanh 33.20 19,83
Current corporate income tax expense
| | Chi phi Thué TNDN hoén lai 031 168
Deferred corporate income tax expense
j | Leinhuan sau thué¢ TNDN 142,16 82,62 72,06%
Profit after corporate income tax
K Lai co' bin trén cd phieu (dong) 3552 2061 72.34%
Basic earnings per share (vnd)
BAO CAO TAI CHINH HQP NHAT/Consolidated results
Thuec hién Doanh thu thuan Thuc hién L¢i nhuan trwéc thué TNDN
Actual net revenue Actual profit before corporate income tax
1400 200
1197
1200 1135
1000 150
£ 800 g
0 0
:g 600 :: 100
- [
400 50
200
0 0
Thuc Thwc Thuc Thuc
hién/Results hién/Results hoach/PIan hién/Results hién/Results hoach/PIan
2024 2025 2025 2024 2025 2025
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Panh gia ty 1€ thuc hién nam 2025 so v&i nam 2024:

- Doanh thu thuan nam 2025 dat 1.197,68 ty dng, ting 37,2% so voi nam 2024, dat 105,52% so
véi ké hoach.

- Chi phi quan ly doanh nghiép nam 2025 & 114,19 ty dong, ting 43,91% so V4i nam 2024.

- Chi phi tai chinh nam 2025 ting so v6i nam 2024 chu yéu do phét sinh tién 13i vay ting do d6
Loi nhuan tir hoat dong tai chinh nam 2025 giam so v&i nam 2024.

- Loi nhuan khé&c nam 2025 ting manh so véi nam 2024 do khoan lgi nhuan tir thu tién dat coc
mua dat sd tién 15 ty dong ciia Cong ty Tai Phudc.

- Loi nhuan hop nhat trude thué nam 2025 dat 175,05 ty dong, ting 68,12% so véi nam 2024, dat
101,7% so véi ké hoach.

- Lai co ban trén 1 ¢6 phiéu nam 2025 l& 3.552 dong/1 co phiéu, ting 72,34% s0 V4i nam 2024.

- Ty suét lgi nhuan sau thué/Vén Cha so hitu (ROE) nam 2025 dat 22,04%.

- Ty suit loi nhuan sau thué/Téng Tai san (ROA) nam 2025 dat 14,34%.

Assessment of the I mplementation Rate in 2025 Compared to 2024:

- Net revenue in 2025 reached VND 1.197,68 billion, an increase of 37,2% compared to 2024,
achieving 105,52% of the plan.

- General and administrative expenses in 2025 amounted to VND 114,19 hillion, up 43,91%
compared to 2024.

- Financial expensesin 2025 increased compared to 2024, mainly dueto higher interest expenses,
resulting in a decrease in financial income compared to 2024.

- Other income in 2025 rose significantly compared to 2024, primarily from a profit of VND 15
billion received from a land deposit by Tai Phuoc Company.

- Consolidated profit before tax in 2025 reached VND 175,05 billion, an increase of 68,12%
compared to 2024, achieving 101,7 % of the plan.

- Basic earnings per share (EPS) in 2025 were VND 3,552 per share, up 72,34% compared to
2024.

- Return on Equity (ROE) in 2025 was 22,04%.

- Return on Assets (ROA) in 2025 was 14,34%.

2. Tinh hinh Hoat dgng tai chinh/Financial Operations:

Trong nam 2025, Cong ty thuc hién cong tac quan tri tai chinh doanh nghiép theo dting quy dinh
cua phép luat hién hanh vaquy ché quan ly tai chinh cia Cong ty. Chia dong linh hoat, diéu tiét vé
tai chinh tir cdng ty me, cac cong ty con dé dau tu thiét bi may moc nham dap tng yéu ciu san Xuit
kinh doanh trong nam. Ban diéu hanh da chi dong x8y dung phuong 4n ban hang va kiém soét cong
no, han ché cong no kho doi.

- Cong no phai thu caa khéch hang tai ngdy 31/12/2025 |& 92,04 ty dong, ting 14,38 ty déng so
véi cong no phai thu tai ngdy 01/01/2024 1&: 77,66 ty dong.
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- No xau khé thu hdi tai ngdy 31/12/2025 khoang 26,3 ty dong, trong d6: ng Xau tir ndm 2021 trd
vé truéc 1a 18,9 ty ddng, no Xau tir nam 2021 — 2024 14 7,4 ty dong, no xau da tién hanh khoi
kién1a 4,4 ty dong.

- CONng no di khai kién vadang tién hanh thu hdi tai ngay 31/12/2025 |& 22,65 ty dong.

- Cong ty d trich 1ap du phong khoan phai thu ngan han kho doi dén 31/12/2025 1& 27,91 ty dong
theo ding Thong tu sb: 49/2019/TT-BTC ngdy 08/08/2019 cua Bo Tai chinh. No phai thu qué
han c6 kha ning thu hoi thap vi mot sb khach hang khdng thé lién lac vamot sd khach hang dang
tranh chap.

- Vay ngan han tir ngan hang tai ngdy 31/12/2025 la 173,3 ty dong.

- Vay trung han tir ngan hang tai ngdy 31/12/2025 |&: 27 ty dong.

- Vay ngin han tir Cong ty Gach Hiép Thanh tai ngay 31/12/2025 |1&: 58,7 ty dong

- Tién gui ¢6 ky han tai ngay 31/12/2025 |& 11 ty dong.

In 2025, the Company carried out financial management in compliance with prevailing laws
and the Company’s financial management regulations. The Company proactively and flexibly
allocated financial resources between the parent company and subsidiaries to invest in machinery
and equipment, meeting production and business requirements. The Executive Board actively
devel oped sales strategies and controlled receivables, thereby limiting bad debts.

- Accounts receivable from customers as of December 31, 2025 amounted to VND 92.04 billion,
an increase of VND 14.38 billion compared to receivables as of January 1, 2024 (VND 77.66
billion).

- Non-performing loans (bad debts) as of December 31, 2025 totaled approximately VND 26.3
billion, including: VND 18.9 billion from 2021 and earlier, VND 7.4 billion from 2021-2024,
and VND 4.4 hillion already under litigation.

- Receivables under litigation and in the process of recovery as of December 31, 2025 amounted
to VND 22.65 hillion.

- The Company made provisions for short-term doubtful debts of VND 27,91 billion as of
December 31, 2025, in accordance with Circular No. 49/2019/TT-BTC dated August 8, 2019
issued by the Ministry of Finance. Overdue receivables had low recoverability due to certain
customers being unreachable and others involved in disputes.

- Short-term bank loans as of December 31, 2025 amounted to VND 173.3 billion.

- Medium-term bank loans as of December 31, 2025 amounted to VND 27 billion.

- Short-termloans from Hiep Thanh Brick Company as of December 31, 2025 amounted to VND

58.7 billion.
- Term deposits as of December 31, 2025 amounted to VND 11 billion.

3. Tinh hinh Lao dgng — Tién lwong/L abor — Salary:
3.1. Vé Lao dong/L abor:
Téng sd lao dong toan codng ty tai ngdy 31/12/2025 |&: 858 lao dong (bao gém lao dong tai cac
cong ty con), tai ngay 31/12/2024 |a: 778 lao dong.
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Cong ty dam bao thuc hién dung va diy du cac chinh sach véi ngudi lao dong theo Luat Lao
dong sb: 45/2019/QH14 caa Quéc Hoi.

Trong nim 2025, Cong ty tiép tuc b tri 03 can bd quan ly tham gia cac khda hoc ngan han vé
Giam dbc — quan 1y diéu hanh mo; 20 can bo tham gialsp huan luyén ching chi van hanh co gidi,
ctr Nguoi phu tréch quan tri - Thu ky cong ty tham gia Hoi nghi phé bién noi dung sira déi, bd
sung Luat chimg khoan va cac van ban quy dinh hién hanh ngay 14/11/2025 tai Ba Nang. ..

As of December 31, 2025, the total workforce of the Company was 858 employees (including
employees of subsidiaries), compared to 778 employees as of December 31, 2024.

The Company ensured full compliance with labor policies in accordance with the Labor Code
No. 45/2019/QH14 enacted by the National Assembly.

In 2025, the Company continued to arrange training and development programs, including:
three management officers attending short-term courses on mine management and operations,
twenty officers participating in training courses for mechanical operation certification; and the
Corporate Governance Officer — Company Secretary attending the Conference on the

dissemination of amendments and supplements to the Securities Law and current regulatory
documents held on November 14, 2025 in Da Nang...

3.2. V& Tién lwong/Salaries:

- Tong Quy lwong nam 2025 todn cong ty da trich: 206 ty dong.

- Thu nhap binh quén cia nguoi lao dong toan cdng ty nam 2025 la: 17,6 triéu/nguoi/thang, tang
18,2% so v4i nam 2024 (Nam 2024 la 14,89 triéu/nguoi/thang).

- Phc lgi: Cong ty tiép tuc duy tri chinh sach dong thay 100% Bao hiém x& hoi cho nguoi lao
dong.

- Thetotal salary fund of the Company in 2025 was VND 206 billion.

- The average monthly income per employee in 2025 was VND 17.6 million, representing an
increase of 18.2% compared to 2024 (VND 14.89 million per employee per month in 2024).

- Benefits: The Company continued to maintain the policy of fully covering 100% of social
insurance contributions for its employees.

4. Tinh hinh Pau tw Tai sin va Khau hao tai sin
Asset | nvestment and Depreciation Overview

Pvt: Ty dong/Unit: Billion VND
STT B&o céo Hop nhit Ngay 01/01/2025 | Ngay 31/12/2025 | Tang+/Giam-
No. Consolidated report As of 01/01/2024 Asof 31/12/2024 | Increase/decrease
Nguyén gia TSCD
Costs of fixed assets
- TSCPH Hiru hinh

1 877,9 1.028,4 150,5

Tangible fixed assets 858 Loll 153

- I5CD V0 hink 199 17,4 25
Intangible fixed assets

o | Khau hao TSCD 5427 6185 75.8

Depreciation of fixed assets

11
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- TSCD Hiru hinh
Tangible fixed assets 537 615 78
- TSCP Vo hinh
Intangible fixed assets 57 35 2,2
Giatri con lai TSCD

3 Net value of fixed assets 334,2 409,9 75,7
- TSCP Hiru hinh
Tangible fixed assets 320 39 76
_ TSC? Vq hinh 142 139 03
Intangible fixed assets

D. Giam sat hoat déng cong bé théng tin/Supervision of information disclosure activities:
Cong ty da thuc hién nghiém tdc hoat dong cong bd thong tin nim 2025 theo Thong tu
96/2020/TT-BTC ngay 16 thang 11 nim 2020 quy dinh vé cong b thdng tin ciia cong ty dai ching
trén thi treong chirng khoan.
The Company has strictly carried out itsinformation disclosure activitiesin 2024 in accordance
with Circular No. 96/2020/TT-BTC dated November 16, 2020, which governs the disclosure
requirements for public companies on the stock market.

E. Panh gia vé giao dich giira Cong ty LBM véi cac bén lién quan:
Evaluation of transactions between LBM and related parties

Danh sach cac bén lién quan/List of related parties

Ty I€ lgi ich
] cua congty me
STT Bén lién quan Moi quan hé LBM
No. Rel atedpal’tl es Rel at| On§-\i p Percentage of Interest
of LBM parent
Company

Cong ty CP Pau tu va Xay dung Thgy loi La@ Dong Cong ty me

1 | (LHC)/ Lamdong Investment and Hydraulic Construction Joint

Parent company

stock Company (LHC)
Cong ty TNHH Gach Hiép Thanh Cong ty con

2 _ _ . T 94,4%
Hiep Thanh Brick Company Limit Subsidiary

3 Congty TNHH MTV Hiép Thinh Phat Cong ty con 100%
Hiep Thinh Phat Limited Company Subsidiary

4 | Congty TNHH MTV Bé tong LBM Pik Nong Cong ty con 100%
LBM Dak Nong Concrete Co.,Ltd Subsidiary

5 Cong ty TNHH MTV LBM Téan Phu Cong ty con 100%
LBM Tan Phu Co.,Ltd Subsidiary

6 Cong ty TNHH MTV LBM Lgc Son Cong ty con 100%
LBM Loc Son Co.,Ltd Subsidiary
Cong ty CP Pau tu va Xay dung 40 k
40 Investment and Construction Joint stock Company Cong ty

7 | (Ngay 07/03/2025, Céng ty me LHC da thodi 100% von) cung tap doan
(On March 7, 2025, the parent company LHC divested 100% of Group affiliate
its capital)

12
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A A -, cong ty
8 Cong ty CP bau tu va Xay dung 40.10 cine tAp dodn
40.10 Investment and Construction Joint stock Company £ 1P -
Group affiliate
Nhan su
g | HPQT, BKS va Ban Toéng Giam dbc quan 1y chu chét
Member of the BOD, Supervisory Board, executive officer Key management
personnel

Trong nam 2025, COng ty da co giao dich véi cac bén lién quan vatong gia tri giao dich (khéng
bao gdbm VAT) nhu sau:
In 2025, the Company engaged in transactions with related parties, with the total transaction
value (excluding VAT) as follows:

Ban hang va cung cip dich vu/Sales and service revenue: VND
Cong ty CP Dau tu va Xay dung Thay Loi Lam Dong
Lamdong Investment and Hydraulic Construction Joint stock Company 8.748.114.552
Cong ty CP Pau tu va Xay dung 40
40 Investment and Construction Joint stock Company 1.219.931.060
Cong ty TNHH Gach Hi¢p Thanh
Hiep Thanh Brick Company Limited 1.358.445.373
Cong ty TNHH MTYV Hi¢p Thinh Phat
Hiep Thinh Phat Limited Company 9.420.037.664
Cong ty TNHH MTV Bé tong LBM Dik Nong
LBM Dak Nong Concrete Co.,Ltd 38.023.924.639
Cong ty TNHH MTV LBM Léc Son
LBM Loc Son Co.,Ltd 84.512.082.057

Mua hang/Purchases:
Cong ty CP Dau tu va Xay dung Thay Loi Lam Dong
Lamdong Investment and Hydraulic Construction Joint stock Company 82.074.466.178
Cong ty TNHH Gach Hi¢p Thanh
Hiep Thanh Brick Company Limited 21.606.473.417
Cong ty TNHH MTV Hiép Thinh Phat
Hiep Thinh Phat Limited Company 38.617.353.250
Cong ty TNHH MTV Bé tong LBM Dik Nong
LBM Dak Nong Concrete Co.,Ltd 1.283.799.183
Cong ty TNHH MTV LBM Loc Son
LBM Loc Son Co.,Ltd 8.616.790.130

Tra cd tire/Dividend payments:
Cong ty CP Pau tu va Xay dung Thay Loi Lam Ddong
Lamdong Investment and Hydraulic Construction Joint stock
Company

71.390.946.000
Vay ngin han//Short-term borrowings:
Cong ty TNHH Gach Hi¢p Thanh
Hiep Thanh Brick Company Limited 7.000.000.000

13
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Cong ty CP Pau tu va Xay dung Thuy Loi Lam Dong
Lamdong Investment and Hydraulic Construction Joint stock Company

Chi phi Lai vay/Interest expenses: 41.000.000.000

Cong ty TNHH Gach Hi¢p Thanh

Hiep Thanh Brick Company Limited 1.488.953.041
Cong ty CP Pau tu va Xay dyng Thuy Loi Lam Dong
Lamdong Investment and Hydraulic Construction Joint stock Company 845.558.905

Gidmuava ban hang hoa, dich vu giira cong ty va cac bén lién quan déu duoc thyuc hién theo gia
thoa thuan théng qua céc hop dong dugc ky két rd rang, minh bach. Gia trj giao dich giira cac bén
lién quan dugc thé hién day du trén BCTC quy, ndm ctia cong ty va bao cao tinh hinh quén tri cia
HDQT.

Theo danh gia ciaBan kiém soét, Cong ty LBM ciing cong ty me va cac cong ty con trong nim
d4 hd trg nhau trong hoat dong san xuét kinh doanh tét, da c6 su diéu chuyén phuong tién, may moc
thiét bi giira cac don vi dé sir dung may mac thiét bi hiéu qua. Viéc diéu chuyén phuong tién, méy
mac thiét bi duoc thuc hién rd rang théng qua cac hop dong cho thué phuong tién, may mac thiét
bi. Viéc diéu chuyén vén linh hoat thdng qua hop ddng vay von gitra cac cong ty trong hé théng da
g6p phan giam chi phi 12 vay ngan hang, nang cao hiéu qua sir dung von.

The purchase and sale prices of goods and services between the Company and related parties
were carried out at agreed-upon prices under clearly defined and transparent contracts. The value
of related-party transactions was fully disclosed in the Company’s quarterly and annual financial
statements as well as in the Board of Directors’ governance reports.

According to the Supervisory Board’s assessment, in 2025 LBM, together with the parent
company and subsidiaries, effectively supported each other in business operations. There was a
transfer of vehicles and machinery among units to ensure efficient utilization of equipment. Such
transfers were executed transparently through equipment and vehicle leasing contracts. Flexible
capital transfers were also conducted via loan agreements among companies within the system,
contributing to reduced bank interest expenses and improved capital efficiency.

E. Két qua giam sat ddi véi Hi dong quan tri, Tong giam doc va nguoi diéu hanh khéc cia
doanh nghiép/Supervision results for the BOD, CEO, and other executives of the Company:

1. Poi véi Hoi ddng quan tri/Regarding the BOD:
- Téng sd thanh vién HPQT nhiém ky 2021-2025 13 07 thanh vién. Cac thanh vién di tham gia day
du céc cudc hop HPQT, thao luan vadong gop v kién, x8y dung c&c nghi quyét caa HPQT thiét
thue, kip thoi vé nhitng vin dé phuc vu cho SXKD caacong ty. Vi vy cong ty da hoan thanh vuot
ké hoach SXKD ciua DPHPCP giao.
- HPQT cong ty trong nim 2025 d triéu tap 09 phién hop va 02 lan lay y kién biéu quyét bang
vin ban, ban hanh 26 Nghi quyét cia HPQT. Cac Nghi quyét cia HPQT ban hanh trong céc cudc
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hop duoc chi dao cu thé bang van ban dén céc trudng phong, bo phan nghiép vu, cac Giam doc xi
nghiép, can bd quan 1y duoc moi trong céc cudc hop ban diéu hanh.

- Panh gia chung HPQT trong nam qua da hoat dong tich cuc, s@u s& va co hiéu qua dem lai lgi
nhuan cao cho cong ty.

- Thetotal number of members of the Board of Directors (BOD) for the 2021-2025 termwas seven.
All members attended BOD meetings, actively participated in discussions, contributed opinions,
and developed practical and timely resolutions addressing issues in support of the Company’s
business operations. As a result, the Company successfully exceeded the business plan assigned
by the General Meeting of Shareholders.

- In 2025, the BOD convened nine meetings and conducted two rounds of voting by written
consultation, issuing a total of 26 resolutions. The resolutions adopted during these meetings were
formally communicated in writing to department heads, functional divisions, enterprise directors,
and management officers invited to Executive Board meetings.

Overall, the BOD inthe past year operated proactively, closely, and effectively, thereby generating
high profits for the Company.

2. Poi véi Ban diéu hanh va can b quan ly:
Regarding the Executive Board and Management Staff:

- Nam 2025, Ban Tong giam doc gom: 01 Tong giam doc va 03 Phé Tong giam ddc. Ban diéu
hanh déu tham du day du c&c cudc hop cia HPQT nén viéc thyc hién cac Nghi quyét cia HPQT
ludn nghiém tdc va triét dé. Ban diéu hanh thudng xuyén béo céo nhiing van dé phét sinh trong
cdng téc quan 1y, diéu hanh thugc tham quyén cia HPQT dé HPQT chi dao vagiai quyét kip thoi.
- Céc Nghi quyét cia HPQT déu dugc trién khai trong céc cudc hop chi dao cu thé bang vin ban
dén cac truong phong, bo phan nghiép vu, cac Giam dbc xi nghiép, can b quan 1y duoc moi trong
céc cudc hop cia Ban diéu hanh.

- In 2025, the Executive Board consisted of one General Director and three Deputy General
Directors. The Executive Board attended all meetings of the Board of Directors (BOD), thereby
ensuring the strict and thorough implementation of BOD resolutions. The Executive Board
regularly reported emerging issues in management and operations within the authority of the
BOD, enabling timely guidance and resolution.

- All BOD resolutions were implemented through specific written instructions communicated
during meetings to department heads, functional divisions, enterprise directors, and management
officersinvited to Executive Board meetings.

F. Két qua danh gia sw phdi hep hoat déng giira Ban kiém soét véi Héi dong quan tri, Ban
Tong giam doc va cac co dong.

Evaluation of the coordination Between the Supervisory Board and the BOD, General
Director, and Shareholders

1. Sw phdi hep hoat ddng giira Ban kiém soat véi Hi dong quan tri, Ban Téng giam déc

Coordination between the Supervisory Board and the BOD and General Director
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Trong nim 2025, BKS di tham gia day du cac cudc hop dinh ky caa HDQT, dong thoi nhan
dugc day du cac van ban trong qué trinh chi dao diéu hanh cia Hoi ddong Quan tri va Ban gidam
dbc, da dong gop cac ¥ kién cy thé trong cong téc thuc hién cac Nghi quyét cia PHPCD, Nghi
quyét cia HDQT va céc du an dau tu.

Céc y kién vathic mic cia BKS dua ra déu duoc HPQT va Ban diéu hanh giai thich rd rang,
hop ly. HDQT, Ban diéu hanh va cé&c can bo quan ly caa cong ty ludn tao diéu kién dé BKS thuc
hién dﬁy dua chirc nang, nhiém vu theo biéulé va quy dinh cua phdp luat.

Ban kiém soét ciing voi HDQT va Ban diéu hanh ludn cé sy thong nhat cao.

In 2025, the Supervisory Board (SB) fully participated in the regular meetings of the Board of
Directors (BOD) and received all documents issued during the course of management and
operations by the BOD and the Executive Board. The SB provided specific opinions on the
implementation of resolutions of the General Meeting of Shareholders, BOD resolutions, and
Investment projects.

All commentsand inquiriesraised by the SB were clearly and reasonably addressed by the BOD
and the Executive Board. The BOD, the Executive Board, and the Company’s management officers
consistently facilitated the SB in performing its functions and duties in accordance with the
Company’s Charter and legal regulations.

The B, together with the BOD and the Executive Board, maintained a high level of consensus.
2. Sw phoi hep hoat déng gitra Ban kiém soét véi cac co dong

Coordination between the Supervisory Board and the Shareholders

Ban kiém soét ludn ludn Iang nghe va giai quyét cac van dé thic méc caa cd dong. Trong nim
2025, Ban kiém soét khéng nhan duoc s phan anh ndo cia co dong.

The Supervisory Board consistently listened to and resolved any issues or queriesraised by the
shareholders. In 2025, no feedback or concerns were received from the shareholders.

PHAN 11
PINH HUONG HOAT PONG CUA BAN KIEM SOAT NAM 2026

PART 111
ORIENTATION ACTIVITIES OF THE SUPERVISORY BOARD IN 2026

Pé thuc hién tét cong téc kiém soét theo Luat Doanh nghiép va Diéu 1é Cong ty, BKS xay dung
ké hoach hoat dong nam 2026 nhu sau:
- Gidm sét viéc chap hanh cac quy dinh cua phép luat, Diéu 18 cua Cong ty, tinh hinh thyuc hién
céc nghi quyét, quyét dinh cia PHPCP, HPQT cuacong ty.
- Tiép tuc thuc hién nhiém vy kiém tra, giam st cac hoat dong diéu hanh, quan Iy kinh doanh
theo chtrc nang, nhiém vu quy dinh cia Luat Doanh nghiép va Biéu 1é cua cong ty ciing nhu

Quy ché Ban kiém soat d3 ban hanh.
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- Gidm sét céc ké hoach, tinh hinh trién khai cong téc san xuat kinh doanh, du tu cua cong ty.
- Xem xét, tham dinh B&o céo tai chinh 6 thang va ca nim caa cong ty.

- Gidm sét sy phéi hop hoat dong gitta Hoi ddng quan tri, Ban diéu hanh va Ban kiém soét.

- Céc nhiém vuy khéc theo quy dinh caa Luat Doanh nghiép va Biéu 1é cong ty.

In order to effectively perform control functionsin accordance with the Enterprise Law and the
Company's Charter, the Supervisory Board has devel oped the 2026 action plan as follows:

- Supervise compliance with legal regulations, the Company’s Charter, and the implementation
of resolutions and decisions of the AGM and the BOD.

- Continue to execute the duties of reviewing and supervising the operational management and
business activities in accordance with the functions and responsibilities stipulated by the
Enterprise Law, the Company's Charter, as well as the Supervisory Board’s Regulations.

- Monitor the plans and progress of the Company’s production, business operations, and
investment activities.

- Review and assess the Company’s semi-annual and annual financial statements.

- Supervise the coordination of activities between the BOD, the Executive Board, and the
Supervisory Board.

- Other tasks as prescribed by the Enterprise Law and the Company's Charter.

Trén day 1a bao co két qua hoat dong ciia Ban kiém soat cong ty nam 2025 va phuong huéng

hoat dong nam 2026, kinh trinh Pai hoi dong ¢ dong thuong nién nim 2026.
Xin chuc Pai hoi thanh céng.
Tréan trong kinh chao./.

This is the report on the activities of the Supervisory Board for 2025 and the operational
direction for 2025, respectfully submitted to the 2026 AGM.

Wishing the meeting success.

Respectfully yours.

TM Ban Kiém Soat/On behalf of the Supervisory Board
Trwéng ban/Board Head

PHAM HONG HAI
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LAMDONG MINERALS AND BUILDING MATERIALS J/S COMPANY
biachi/Add: 87 Phu Bong Thién Vuong, Phuong Lam Vién - Ba Lat, tinh Lam Bong
LB M bién thoai/Tel: 0263.3832511 Fax: 0263.3554065

. CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DUNG LAM PONG

Lam Pdng, ngdy/day 25 thang/month 3 nam/year 2026

TO TRINH - 01
TRINH PAI HOI PONG CO PONG THONG QUA
MATTERS SUBMITTED TO THE AGM FOR APPROVAL - No.01

HOI PONG QUAN TRI
THE BOARD OF DIRECTORS
- Can cir Lugt Doanh nghiép o 59/2020/QH14 va cac van ban sira doi, bé sung;
- Can cir Lugt Chirng khodn s6 54/2019/QH14 va cdc véin ban sica déi, bé sung;
- Can cir Nghi dinh 155/2020/NP-CP quy dinh chi tiét thi hanh Lugt Chizng khoan va
cdc vin ban sira déi, bé sung;
- Can cw Thong tw 96/2020/TT-BTC ngay 16/11/2020 va Thong tw 116/2020/TT-BTC
ngay 31/12/2020 va cdc van ban sia doi, bé sung;
- Can cit Piéu |é Cong ty hién hanh ciia Cong ty.
Pursuant to Enterprise Law No. 59/2020/QH14 dated June 17, 2020 and its amendments;
Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019 and its amendments;
Pursuant to Decree No. 155/2020/ND-CP detailing the implementation of the Law on Securities and
its amending and supplementing documents;
Pursuant to Circular No. 96/2020/TT-BTC dated November 16, 2020, and Circular No. 116/2020/TT-

BTC dated December 31, 2020, and their amending and supplementing documents,
Pursuant to current Charter of Lamdong Minerals and Building Material J/'s Company.

Hi dong quan tri kinh trinh Pai hi dong co dong thwong nién 2026 xem xét
thdng qua cac ngi dung sau day:

The Board of Directors respectfully submits to the 2026 Annual General Meeting of
Shareholders for consideration and approval of the following matters:

NOI DUNG 1: PIEU CHINH SO THANH VIEN HOI PONG QUAN TRI

Pai hoi dong co dong thuong nién nam 2025 da thdng nhat chi truong diéu chinh giam
sd luong thanh vién Hoi dong quan tri Cong ty vass trinh Pai hoi déng c6 dong thudng
nién nim 2026 xem xét, biéu quyét théng qua va &p dung tir nim 2026. Cu thé nhu sau:
* N@i dung hién hanh: (khodn 1, Piéu 26 Diéulé Cong ty):

“So lirong thanh vién Héi dong quan tri 1& 07 (bay) nguwoi”.

* Noi dung diéu chinh:

“So lirong thanh vién Héi dong quan tri 1& 05 (ndm) nguoi”.

MATTER 1: ADJUSTMENT OF THE NUMBER OF MEMBERS OF THE BOARD OF
DIRECTORS (“BOD”)

The 2025 AGM of Shareholders approved the policy to reduce the number of members of the
Company’s Board of Directors and agreed that this matter would be submitted to the 2026
AGM of Shareholders for consideration, voting, and shall take effect from 2026. Details are
asfollows:

* Current provision: (Clause 1, Article 26 of the Company’s Charter):

“The Board of Directors shall consist of 07 (seven) members”

* Adjusted provision:

“The Board of Directors shall consist of 05 (five) members”
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NOI DUNG 2: MIEN NHIEM THANH VIEN HQI PONG QUAN TRI VA BAN
KIEM SOAT HET NHIEM KY 2021-2025 VA BAU THANH VIEN NHIEM KY
2026-2030.

|. Mi&n nhiém thanh vién Hi ddng quan tri hét nhiém ky 2021-2025

1. Ong Lé Pinh Hién — Chu tich HPQT

2. Ong Nguyén An Théi — Pho Chu tich HDQT

3. Ong Hau Vin Tuin — Thanh vién HPQT khong diéu hanh
4. Ong Lé Vin Quy — Thanh vién HPQT khéng diéu hanh
5. Ong Mai Nam Dwong — Thanh vién HPQT khéng diéu hanh
6. Ong Pham Gia Sam — Thanh vién HPQT doc ap

7. Ong Ngé Vin Minh — Thanh vién HPQT doc lap

I1. Mi&n nhiém thanh vién Ban Kiém soat hét nhiém ky 2021-2025

1 BaNguyén Thi Thu Hwong - Thanh vién

2. Babing Thi Hang - Thanh vién

3. Ong Pham Hong Hai - Truéng ban (nhiém ky 2023 — 2027), thong nhat
mién nhiém trudc thoi han nham dong bo nhiém ky BKS véi HPQT nhiém ky 2026
2030 vanang cao hiéu qua quan tri.

I11. Bau cir Hi dong quan tri va Ban Kiém soat nhiém ky 2026 — 2030

* Thanh vién Hoi ddng quan tri

S6 lugng thanh vién Hoi dong quan tri 1& 5 (nam) nguoi, trong d6 tdi thiéu 01
thanh vién HDQT doc 1ap.

* Thanh vién Ban kiém soat

S6 luwong kiém soét vién 143 (ba) nguoi.
MATTER 2: DISMISSAL OF MEMBERS OF THE BOD AND BOSUPON EXPIRATION

OF THE 2021-2025 TERM AND ELECTION FOR THE 2026-2030 TERM.
|. Dismissal of the BOD members of the 2021-2025 term

1. Mr. Le Dinh Hien - Chairman of the BOD.

2. Mr Nguyen An Thai - Vice Chairman of the BOD.
3. Mr Hau Van Tuan - Non-excecutive member.

4. Mr Le Van Quy - Non-excecutive member.

5. Mr Mai Nam Duong - Non-excecutive member.

6. Mr Pham Gia Sam - Independent member .

7. Mr Ngo Van Minh - Independent member .

II. Dismissal of the BOS members of the 2021-2025 term
1. Mrs. Nguyen Thi Thu Huong - Member.

2. Mrs. Dang Thi Hang - Member.

3. Mr. Pham Hong Hai - Head of the BOS (2023-2027 term), consensus on

early dismissal to syschronize the BOS'’s term with the BOD for the 2026-2030 period
and to enhance gover nance efficiency.

[11. Election of the BOD and BOS for the 2026-2030 term

* Members of the BOD:

The BOD shall consist of 05 (five) members, including at least 01 (one) independent
member.

* Members of the BOS:

The BOSshall consist of 03 (three) members.



NOI DUNG 3: UNG VIEN HOI PONG QUAN TRI VA BAN KIEM SOAT
NHIEM KY 2026 — 2030

Hoi ddng quan tri dwong nhiém kinh trinh Pai hoi ddng ¢ dong thuong nién nam 2026
danh séch (g cir vién dé bau thanh vién Hoi dong quan tri va Ban Kiém soét nhiém ky
2026 — 2030). Thong tin (g vién nhu sau:

CONTENT 3: CANDIDATESFOR THE BOD AND THE BOS THE 2026-2030 TERM
The incumbent BOD respectfully submits to the 2026 AGM of Shareholders the list of
candidates for election to the BOD and the BOS for the 2026 — 2030 term. The candidate
information is as follows:

A. Ung vién bau thanh vién HPQT/Candidates for the BOD:
1. Ong/mr: LE PINH HIEN

Ngay sinh/Date of birth: 07/4/1964 Qudc tich/Nationality: Viét Nam/Vietnamese
Noi sinh/Place of birth: Thai Binh
S6 CCCD/cic No.: 034064023979. Ngay cAp/Date of issue; 27/3/2024

Noi cap/Place of issue: Cuc CS QLHC vé TTXH/Dept. of Social Security Administration
Di‘a chi thuong trd/Permanent address: 70 Pasteur, phwong Xuin Hwong - Pa Lat, Lam
bong.

Pon vi cong tac hién nay/Current occupation: Chi tich HPQT Céng ty LHC, LBM va
L 40.10/Chairman of the BOD of LHC, LBM and L40.10.

Trinh do hoc VAn/Educational qualification: 10/10.

Trinh d6 chuyén mon/Major: K¥ sw thiy lgi/Hydraulic Engineer.

Vi tri dé ctit/Nominated position; Thanh vién HPQT/Member of the BOD.

2. Ong/Mr: NGO VAN MINH

Ngay sinh/Date of birth: 27/7/1986 Qudc tich/Nationality: Viét Nam/Vietnamese
Noi sinh/Place of birth; Thai Binh
S6 CCCD/cic No.: 001086011527 Ngay cAp/Date of issue; 03/01/2025

Noi cap/Place of issue: B§ COng an/Ministry of Public Security
Pia chi thuong tri/Permanent address; 17 To 2 Giap Nhat, Nhan Chinh, Thanh Xuan,
Ha Noi.
Pon vi cdng téc hién nay/Current occupation:
e Thanh vién HDQT doc l1ap Cong ty LBM
The independent member of the BOD of LBM.

e Pho Chu tich HPQT Cong ty 1L.40.10
The vice Chairman of the BOD of L40.10.

e Pho GP Congty TNHH Pau tu Xay dwng INTERCONS
Vice Director of INTERCONS Construction Investment Co., Ltd.

e Tong Giam déc Congty CP Sach-TB Truong Hoc Long An
General Director of Long An School Books and Equipment Joint Stock Company
Trinh d6 hoc vAn/Educational qualification; 12/12.
Trinh d6 chuy@n mén/Major: K sw cau dwdong/Civil and Bridge Engineering.
Vi tri & ctr/Nominated position: Thanh vién HPQT ddc 14p/Independent BOD member .



3. Ong/vir: BUI HOU QUYNH

Ngay sinh/Date of birth: 15/10/1962 Qudc tich/Nationality: Viét Nam/Vietnamese
Noi sinh/Place of birth: Tp. Ha N9i ,
S6 CCCD/cic No.: 001062047134 Ngay cap/Date of issue: 10/7/2021

Noi cap/Place of issue: Cuc CSQLHC vé TTXH/Dept. of Social Security Administration
Pja chi thuong tri/Permanent address: 66/19 Phé Quang, Phwong Tan Son Hoa, Tp. Ho
Chi Minh.
Pon vi cdng téc hién nay/Current occupation:
e Chi tich HPQT kiém Giam déc cdng ty tai Congty cb phan Tw Van Xay Dung
Thity Lgi Il - Piachi: 169 Tran Quéc Thao, Phwong Nhiéu L gc, Thanh Phé Ho
Chi Minh - Ty |& vdn gép dai dién: 31,7%.
Chairman of the BOD, Director of Hydraulic Engineering Consultants Corp. Il (HEC I1).
Address: 169 Tran Quoc Thao, Nhieu Loc Ward, Ho Chi Minh City. Represented
ownership: 31.7%.
e Chii tich HPQT kiém Giam déc cong ty tai Cong ty c6 phan Phwéc Hoa - Pia
chi: 212/47 Dudng Dap Phudc Hoa, Ap 4, Xa Phwéc Thanh, Thanh Phd Ho Chi
Minh - Ty I¢ von gép dai dién: 10%.
Chairman of the BOD, Director of Phuoc Hoa Joint Stock Company. Address. 212/47
Phuoc Hoa Dam Road, Hamlet 4, Phuoc Thanh Commune, Ho Chi Minh City. Represented
ownership: 10%.
e Tong giam ddc tai Cong ty cé phan Ning Lweng Xanh Séng Cau - Pja chi: S6
86 Nguyén Hao Sw, Phwong Tuy Hoa, Pik Lik - Ty 18 von gop dai dién: 15%.
General Director of Song Cau Green Energy Joint Siock Company. Address. 86 Nguyen
Hao Qu, Tuy Hoa Ward, Dak Lak Province. Represented ownership: 15%.
e Giam doc tai Congty TNHH Mt thanh vién AE - Dia chi: Thira dat sb 98, Tor
ban dd s6 2, Ap 4, Xa Phwéc Thanh, TP H6 Chi Minh - Ty 1é von gép dai dién:

100%.
Director of AE One Member Company Limited. Address: Land plot No. 98, Map sheet No.
2, Hamlet 4, Phuoc Thanh Commune, Ho Chi Minh City. Represented owner ship: 100%.

Trinh d6 hoc Van/Educational qualification: 10/10.

Trinh d6 chuyén mon/Major: K§ swthuay loi, thac sy ky thuat/ Hydraulic Engineer, Master
of Engineering.

Vi tri dé cit/Nominated position; Thanh vién HDPQT/member of the BOD.

4. Ong/vr: HAU VAN TUAN

Ngay sinh/Date of birth: 05/5/1966 Quadc tich/Nationality: Viét Nam/Vietnamese
Noi sinh/Place of birth: Thira Thién Hué
S6 CCCD/cic No.: 046066002055. Ngay cap/Date of issue: 01/5/2021

Noi cap/Place of issue: Cuc CS QLHC vé TTXH/Dept. of Social Security Administration
bia chi thuong Erl'J/Permanent address; 36/5 Triéu Viét Vwong, phwong Xuian Huong -
Pa Lat, Lam Dong.

Pon vi c6ng tac hién nay/Current occupation: Giam déc Tai chinh Céngty LHC, Thanh
viéen HPQT Coéng ty LBM/CFO of LHC and the BOD of LBM.

Trinh d6 hoc VAn/Educational qualification: 12/12.

Trinh d6 chuy@n mén/Major: Clik nhan QTK D/Bachelor of Business Administration.

Vi tri d& ctr/Nominated position: Thanh vién HPQT/Member of the BOD.



5. Ong/Mr: NGUYEN AN THAI

Ngay sinh/Date of birth: 28/4/1966 Qudc tich/Nationality: Viét Nam/Vietnamese
Noi sinh/Place of birth: Binh Pinh
S6 CCCD/cic No.: 066066007480. Ngay cap/Date of issue; 12/10/2021

Noi cap/Place of issue: Cuc CSQLHC vé TTXH/Dept. of Social Security Administration
bia chi thu:(‘):ng trd/Permanent address; 127 Hung Vwong, phwong Xuan Truong - Da
L at, Lam Pong.

Pon vi cdng tac hién nay/Current occupation: Phd Chu tich HPQT Cbéng ty LBM/Vice
Chairman of the BOD of LBM.

Trinh d6 hoc VAn/Educational qualification; 12/12.

Trinh d6 chuyén mén/Major: Cik nhan nganh Hda hoc/Bachelor of Chemistry.

Vi tri d& ctr/Nominated position: Thanh vién HPQT/Member of the BOD.

Péi chiéu véi tiéu chuan tng vién HPQT theo quy dinh phép luat vabiéu lé:
Comparison against Candidate Standards under Law and Company Charter:
Tiéu chuin va diéu kién Cic \ng vién/ Candidates
Criteria and Conditions 01 02 03 04 05

I. Tiéu chuan va diéu kién thanh vién

Hoi dong quan tri

Criteria and conditions for members of the

Board of Directors

II. Tiéu chudn bo sung d6i voi TV

Dap bap Dap Dap bap
ung ung ung ung ung
Qualified | Qualified | Qualified | Qualified | Qualified

ba
HDQT doc Iap ] o ) ) ]
Additional criteria for Independent Board I'% od
Member. Qualifi

B. Ung vién bau thanh vién BK S/Candidates for the BOS
1. Ong/mr: PHAM HONG HAIl

Ngay sinh/Date of birth: 13/7/1962 Qudc tich/Nationality: Viét Nam/Vietnamese
Noi sinh/Place of birth: Pa Lat
S6 CCCD/cic No.: 068062000095 Ngay cAp/Date of issue; 21/02/2021

Noi cap/Place of issue: Cuc CSQLHC yé TTXH/Dept. of Social Security Administration
biachi thuong trd/Permanent address: So 151 Hai Ba Trung, Phwong Cam Ly - Pa Lat,
Lam DPong.

Pon vi ¢dng t&c hién nay/ Current occupation: Truéng Ban Kiém soat L BM/Head of the
BOS of LBM.

Trinh d6 hoc VAn/Educational qualification: 12/12.

Trinh d6 chuyén mén/Major: Tai chinh XDCB/Capital Construction Finance.

Vi tri dé ctr/Nominated position: Thanh vién Ban Kiém soat/Member of the BOS.

2. Ba/Mrs: NGUYEN THI THU HUONG

Ngay sinh/Date of birth: 05/01/1987 Qudc tich/Nationality: Viét Nam/Vietnamese
Noi sinh/Place of birth: Son La
S6 CCCD/cic No.: 014187000015 Ngay cap/Date of issue: 08/9/2022

Noi cap/Place of issue: Cuc CS QLHC vé TTXH/Dept. of Social Security Administration



Pia chi thuong tri/Permanent address: C402 chung cw Nguyén Lwong Bang, Phuong
Xuan Hwong - Pa Lat, LAm Pong.

Pon vi cdng téc hién nay/Current occupation: K& toan trwéng Cong ty LHC, TV Ban
Kiém soat L BM/Chief Accountant of LHC, member of the BOS of LBM.

Trinh do hoc VAn/Educational qualification: 12/12.
Trinh @6 chuyén moén/Major: Cir nhan QTK D/Bachelor of Business Administration.
Vi tri d& ctr/Nominated position: Thanh vién Ban Kiém soat/Member of the BOS.

3. Ba/mrs: PANG THI HANG

Ngay sinh/Date of birth: 15/12/1988 Qudc tich/Nationality: Viét Nam/Vietnamese
Noit sinh/Place of birth: Ha Tinh
S6 CCCD/cic No.: 042188005143 Ngay cap/Date of issue: 01/5/2021

Noi cap/Place of issue: Cuc CS QLHC vé TTXH/Dept. of Social Security Administration
bia chi thuong trd/Permanent address; 244/4 Phan Pinh Phung, phwong Xuian Huong —
Pa Lat, LaAm Dong.

Pon vi cong tac hién nay/Current occupation: Phé Phong K é hoach — K thuat Céng ty
LHC, TV Ban Kiém soat L BM/Vice Manager of Planning and Technical Dept. of LHC,
member of the BOS of LBM.

Trinh do hoc VAn/Educational qualification: 12/12.

Trinh do chuyén mén/Major: Ky sw Kinh té Xay dwng/Engineer of Construction
Economics.

Vi tri dé cir/Nominated position; Thanh vién Ban Kiém soat/Member of the BOS

Péi chiéu tiéu chuan ang vién thanh vién BKS theo quy dinh phép luat vabiéu 1é Cong ty:
Comparison against Candidate Standards under Law and Company Charter:

Tiéu chuin va diéu ki¢n Cic wng vién/ Candidates
Criteria and Conditions 01 02 03
Tiéu chuan va diéu kién thanh vién Ban o o .
Kiém soat Cong t Dap lmg Dap g Dap tmg
gty Qualified Qualified Qualified

Criteria and conditions for members of the BOS

Hoi dong quan tri Kinh trinh Pai hoi dong cd dong danh sach cac tng vién trén dé dua
vao danh sach bau cir (Theo chi tiét hd so caating vién kém theo).

The BOD respectfully submits the above list of candidates to the AGM of Shareholders for
inclusion in the election list (as detailed in the attached candidate dossiers).

Hoi dong Quan tri kinh trinh Pai hoi dong c6 dong thong qua.

The BOD respectfully submits the AGM for approval the above matters.

TRY/On behalf of the BOD

CONG TY
Noi nhgn/Recipients: COPHAN
- Nhu trén/As above; KHOANG SAN V}
- Luu VP Cty/File.
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CONG HOA XA HOI CHU NGHIA VIET NAM
Bic lip— Ty do — Hanh Phue
SOCHALIST REPUBLIC QF FIETNAM
Indépondenee = Frévdam = Hopplriess

SO YEU LY LICH/CIRRICULAR VITAE
(Ung vién d5i v&i vi tri Thanh viéa Hai dong quén trj nhigm k3 2026-2030)
For candidetes applying for the pasiion of D00 aember for the 2026-2030 1erm

1. 1|-"% bin thin/Perroral information

- Ht:- vy tén khan sinhf/Fedl nawee fos per birth Certiffcare); LI DINH HIEN
. h’gﬂ}r thang nam sinh'Cute of birtk: 07/4/1964.
- Nﬁi_ ginh/Prace of dieth: Thii Binh.

= G;&ﬁ: tink'Cemadler: Namymole,

T

khvdic/Citizen H} MNumber, pluce q;l".rﬁ.-:mn:w ditte. of Byuance for passpor! TR .:.lIIr-zr I.:nr.'r.rr.:.rrﬂf
identification  docwments). 034064023979 Cip ngiy 27/3/2024 tai Cuc CS QLHC Ve
TTXH Dept. of Social Securin Administrotion.

- M & hién nay/Permanert addresy: 70 Pasteur, Phudmg Xudin Heong-Pa Lat, Lim ﬂlﬁng.
- 54 dién thoai di doug! Mokile phope: 0091 386 5321, L-mail’ hienld 1964 (@ gmail.com

- Tén va dja chi phap nhan ma minh dai dién, tv 1§ viéin gop duge dai dién (tnrémg hop 13
ngurdn dat dign phan vin gop cua cb déng phip nhén)Lega! entlty reprovented, address, end
shureholding percenfuge ropresented (I octing oy o represendative of en fasindtioned sforehelder):;

1. Cong ty CP Pdiu tw v Xéy dyng Thiiy lgi Lim Eﬁng.l'!.HL.' Camapany,

2, Cing ty CP Piu tw v Xy dung 40100040, 10 Company,
2. Trinh 4§ chuyén min/Professional gualificarions;

Thii gian 1 rmg.'h‘?‘i dao tao Bing tﬁp
1ime M af fuyti it Ll.?yree'.-’_t_}rnr'ﬁ el ]
Trisdrng dan hoe Thiy len Ha Ngi K§ su thiy loi
WS1901-0 1 200 i Laviversity wf Hvdrawlic Hani Hydrolic Ergineer
3. Qua trinh cong tae/Horking experience:
Thir gian Chike vy Tén 16 chive
Tiine Moo Name of arganizaions
MWhén vién k¥ thudt Trung 1im BH2, Dai hoc Thixy I Ha NGi
10/1986-09/1387 Technical Staff Cenler 1, Thuy ol University
] : Xi nghigp VLXD co ban, Cong ty cong
| 0/1887-04/1596 Pha gidm doc nghiép 34 xuft khiu Lim Déng
Fice Director Bewie: comsiruction maseriols Enterprive, Lam
Dong Kxpard Stone fndesiry Carmpany
; 3 Céng ty Xiy dung Thiy lom I Lim BDong
05/1996-03/1998 Qur.éﬂ E,'L%IJTJ dp Hydraulic consiruction Company No. ! Lam
Acring Dlrecior P
Gidm dic Cong ty Xay dyng Thay loi I Lim Bng
A/ 1998-07/2000 e Hhvdecielie constenction Company No.f Lam
resing I:'!'.Jl'f:l{
Chl tjich HEOT kigm Tong Cong ty Co phin Déu tr vit Xay dyng
gidm dbe Thiy Igi Lim Pang
) ;
GRERIID- G Chairman of the BOD, L Dpngr fnvesiment ord Hydranilic
Lremreral Directir Comsiruction Joint Stack Comperry

| 07/2020-nay/now Chi tjich HDQT Céng ty Cé phiin Diu tu va Xdy dung




Chaivman of the BOD Thiyy i Lam Biong
Leere Denvee Trivestavent o H_].ncf."ﬂ':lrﬁt‘
£ s i Sodd Stock Conay
_ Cang 1y Cé phin Khotng sin va Vit ligu
4/2006-03/2011 SURER T AT Xy dyng Lim Bong
Membor of the BOD Lemr Dong Minerals ond Suilding Materials
o Juin_;;: Stock Company
Cong ty Co phin Khodng san vi Vit ligu
Chi tich HBQT Kiy dung Lam Bdng
e Chaiviien of the BOD Leirie Darg Mimerals ond Building Materials
_ “Salnt Sock Company
Al s H.EQ}R‘ET” g Céng ty Cb phiin Dilu tur va Xay dyng 40
S| 12/2015-06/2020 WY e [vesiment aned Consiruction Joint Steck
' Chairman of the 8O0, Clrit No. 40
s Eisiired Pieudiis omperty Na,
-\.--:l__ =
: . Cha tich HBOT Céng ty Co phﬁnf_ﬁum' ".:ﬁ :l{ﬁ}' dumg 40
07/2020-03/2025 fervessiment gl Consiruction Jobat Siock
Chairmas of e 800 o
ey Mo, di
Céng ty Co phén Dau tu va Xiy dumg
. Cha tich HBOT 40,10 (L4010
B2 -na o Cohadrrran of the S0 Invesiient angd Consiruction Join Stock
Cienmperny Mo, S0, 70 (L0 J0)

Blang s hinw/Chening: 253.896 c0 phén cla Cong ty LBM/Share of LM,

Nhiimg ngudi lién quan s& hitw'Relwed peaple owa: 4.700 cb phén Cong 1y LBM/Share of LEM.

Dang s& hiny/thwming: 0 cb phin clia Céng ty gidn tiép cd quyén bidu quyét/Shares of the
Camipieny indirect veling righis.

INhimg ngudi lién quan si hitw/Relofed people own: 25.960.344 b phﬁn cla Céng ty gidn ﬂép
oo qu:.fén bigu quyetSheres of e Company tndiveet valing righis,

- Nhitng khodn no 88i véi Céing ty/Ouistanding debis i the Company: Khbng c6/No.
- L ich lign quan dbi voi Cong tylinieresis reluied 1w the Compeny; Khing ¢6/No.
- Qu]fén lot méiu thudn vii Cong W/ Conflleting lirerests with the Company: Khing cd/Vo,

Can elr quy dinh Ludt Doanh nghiép va Biéuy 1& Cong ty, viéi tg chch img vidn cho vi tel thinh
vién Héi dbng quan tri nhifm ki 2026 — 2030, t6i cam két minh o6 &0 didu kiga, tiéu chuln
dé tham gia v&o vi trd thanh vién Hi dufmg quin tr] va cam két thure hién nhiém vu cia minh
mit ech clin trong, tring thye trong truémg hop duge BHOCEH tin nhiém b nhiém.

Pursiand fo the Liw o Enterprives g the Congpany s Chorer, w o condidote for the position of the
BAD member for the 2026-203) term, I' hereby coerife that 1 meer all the gualificoiions and
reguiirentenls for the position of the BOD and commil io fulfilling my dwies with difigence and
imtegrity ifappointed by the General Meeting of Shareholders.

T8, Lé Dinh I-Hin, cam két va chju trich nhigm vé tinh chinh xéc, trung thue cia nii dung
trén. Déng thiri cam két tudn thi ddy i nghia vy, tréch nhidm duoe quy dink tai Didu 18 va
phip ludt doanh nghigp.

f. L& Binh Fiién, ceriiie e pccurgey ofd ewifeesy of the information provided above, [ olso
caindl fa fully complving wirk the obligations e resporyibilities ax stipulored in the Company's
CRarier e tive Leny om the Enterjarise,

Triin trong/Sincerely, Lém Déng, nghy/day 18 thé
Ngui khai/
{Kv 1&n va ghi rd

nth 3 nAmgear 2026
dfemremd!
tEn/ Simaengre)

Zé Dens Hecn




Lumn flf."'-'u.rr. i
- S yéu Iy lich phdi cd xde nhiin cia Uy ban nhin din eip o6 thint quyén vé vike ngurdi khai ding ky
hé kehdis thirdmg ted taj dia ban hodc co quan v& viée nguii khai dang 1am vige & co quan 46 holic cing
chimg chimg thie chir k§ cda ngudi khai, ;
Fhe CF st bove by cevtified by the comperear People’s Cumadivee regarding the candidate s regiviered
rermranien! vexldened de by B coltdidole's ;urnu;lrn'mﬁ.l'.'_lyu:r e utorized for signotere outhentificatlon
- Mgoai nhimg ndi dung co ban rén, ngudi khai cb thé bb sung cde ndi dung khéc néu thiy cin thist,
it ceeldithin fo the smondotory informotion ahove, the condidate map include cddivional relevany deteils i
RALEEROTY,
- Ban sap cic viin bdng, chitng chi chuyén mén va nghidp vy.

A certified cupy of dugress, professional coeriifieoies, and gualificetions s be aftuches
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Diie ap - T de - Hanh phic

£an of vao quy ch& v& vin bdng bic dai hoe ban hinh
theo quwdc dinh sd 1994/G0-DH ngay 23-11-1990 cda
Ba tricmg Gide due vh Bdo teo, Hiu tridng toddng
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hang gﬁnwy #e#2 nim 10 nghiep FAFE

v& chng nhin danb hiju

e T Ho
:nnhng:&]l ﬁ;#-.ﬂﬁ. tal . fﬁﬁlﬂl M
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flinh

l'.'_'l'.;l;""u'{:' HOA XA HL:H CHU NGHIA \-'!li.'l' MNAM
Boc lip - Tu do - Hanh Phiac
SCACTALIST REPUBLIC QF VIETNAM
ludependdence — Fresdain — Hapralnes

_ SO YEU LY LICH/ CIRRICULAR VITAE
iLng vign ddi véi vi il Thash vign Héi déne quan i nhigm ki 2026-2030)
fone copelivanes sigaivlaty foe Hie positioe o GO0 Merber for the 2026-2020 termm

L. Vi hibn thiind Persamal (nformiation A

- Hiva tén khal sinh/Full name fas pee birth Cenificaie): BUTHOU QUYNH I";;; ,ﬁ#
Mgdy thing ndm sinh/Dare of sirth: 18710/1962 i W .?

- Nt sinhi Place of Slvtl: TP, Ha Ngi :L "ﬂf"!
- il tinh/ Gernder: Navatduole T j‘."‘z =

- Qude tich (che qubc teh hign cO)V Naranadine fall currem natfonalities) Viet Mam/! Fiemamese

- 58 COCD, noi cip, ngdy clp hofic sb by chidu hode sb gifly W chimg thee b shin
khaciCirizen 10 Number, ploce of isswance, date of isswance for passport number or oiher personal
ddenilficaiion docwmenis) 101062047134 ngdy cdp: 10/07/2021 Noi edp: Cye CS QLHC
vé TTXH/ Depn. af Social Security Administration,

- Mot & hign nay'Permanent addvess: 66/19 Phd Quang, Phuimg Tin Son Hoa, Tp Ha Chi

- 84 dign thegi di dang/ Mehile phore+ 0913900780 F-neid- buihuuquynhé@emaileom

- Tén va dia chi phap nhin mi minh dai dién, ty 1& vdn 20p duge dai dién (trudmg hop 1a
ngudn dai dién phin van gop cua eb dong phip nhan)Legal enrity represenied, address, and
aftrrefidling pereentage represented (If actlng ax o represeniative of an institutional shoreholder):

»  Chu tich HDOT kiém Gidm déc cong ty tai Chng tv b phin Ty Vin X8y Dyng Thiy Loi
Il - B¥a ehic 169 Trin Quic Thio, Phutmg Nhidu Lde, Thinh Phd Ha Chi Minh - Ty B8
von ap dai digny 31,75
Chatestan of the B, [hrector af Hwdvaulic Engineeving Conrulie Corpe Il {HEC M)
Aot 1AS Tran {:Jm_l.l:' Theice Nbilew Lo Ward, Mo & ik £ R’ﬂ!ﬂﬂ?ﬁlrﬂd .;:lwmru.']ﬂ_'p:
i 7

« Chi tich HPQT kiém Giam doe odng ty tal Cdng ty b phin Phude Héa - Bia chi: 212/47
Burimg Brip Phudc Hoa, Ap 4, Mi Phude Thanh, Thanh Phé H& Chi Minh - Ty van
gop dan dign: | ¥,

Chatrman af the SO0, Direcior of Pluwor Hoa Joint Siock Compony, Address. 20247 Fhuse fioa
Doun Rowd. Hamber 4, P Thariy Cammueee, Ho Chi Mink City. Represented ewneesfiip. 9%,

+ Ting gidm ddc tai Cong ty oo phin Ning Lugng Xanh Séng Ciu - Dja chi: 56 86 Nguyén
Hau Syr, Phurdng Tuy Hoa, Bk Lik - TY 1€ von gop dad dign: 15%.

Crengral Dhrecior of Song Caw (rreen Enetny e Stock Compuny. Adlress: &6 Nguven Hoo S,
Dy Hou Ward, Dak Lak Province. Represented cwnernhip: | 5%

»  Githm doe i Cong ty TNHH M@t thanh vién AE - Bia chi: Thira dét sb 98, T ban dd sb
2 ﬁ;p 4, X4 Phiwde Thanh, TP H& Chi Minh - T 12 vin gbp dai dién: 100%.

Birechor of AE One Member Comparry Limited. ddidress: Lemd plod Na. 98, Map sheer No, 2
Hamiel &, Phooe Tharh Commnne, Fo Chi Minh Citv. Represented ovmership: J00%

2. Trinh dé chuyén min! Profesviona! guelifloetons:

Thoi gian | Trugmg/Noi dio 190 : Bang cap
line M o il LDegrasicertificale
19R1-1986 Trintmg £ia1 Hpc Thuy Lo K§ sur Thiy Loi
Hydraulee Lidversiny Hydraulic Enginesr
Truémg Bal Hpc Thuy L Thae 57 k7 thuje
2003-2006 Hydraulis Lniveraity Mlaster o Enginsering




. !_}lui frinh c'un-g lﬁ u,.flhrrﬂ.'u;r Ly T e

Thii glan Chivevy ! Tén th cha:
Fine Paxition None o o gerizatiom
Yign khito 531 thiet k& Thoy bl Nam

B, thugc B Thiy lyi (nay la CTCP
TN Tur wiin Xay dyng Thiry g 11)
986 - (G0 Thigt l_'i: VI Sogther Inatitute for Hydralbe
Dleignes Restuives Investigation und Design,
urdier thi dinistry of Hydralic
1% esdmarces (homy | I}'-lI-rall.l:i: Imgireering
Copsllanks Corpe 10}

Pho Giam ddc Xinghidp Tuvinsd | | CTCP T vin Xy dung Thy loi 1
[ L Bleputy Wireztor of Consulting Emeriviae | Hydraulle Enginecring Consuliams Com,
1. 1 1L {HEC )

Chil tich HDQT kigm Thng Gidm abe | CTSF Tt vin Xdy dyng Thiy lgi 11

2008 - e ot e
008 - 2020 Chairmin ol the DO, Oerrul Direetog Ll E"yﬂﬁ':f.?;rmm'&cmp
_— Chi tich HBQT CTCP Phudre Hba
| CHinirmus ol e B0 Fhuoe Fe Kent Slock Company
11T = puiner Chi tich HEOT Kigm Giam 00 CTCP Phndse Hoa
2 ——e il huinman o Lhi I1i'!ﬁ.‘!.:i_EnJ;r.nl l'.ilim:!il.;l_[ Moo Mo Keiml Siock [‘n;lmjur_l.l
CT THHH Ming luygng xash Soing
; Tion Climadde Ciu nay 18 CTCP Mang lugng xanh
AT =i Ciencral Lhirgcior Stng Cau
Sang Cau Cireen Energy T Likd, now
i | g Cau Cireen Energy J30C
: Giam di Cong 1y THHH MTY AE
1 i = T,
2019 - nuay oo Ealrestog AF Cine Member Coo, Lid

CTCP T wiin Xdy dung They ki 11

Chl tieh HBT dlng qudn Uy Hydraulia Engineering Consufisnts Conp.

1020 - nalnow Chiirman of the BOD

L {HEC 1)

Brang sé hiw'Cwing: 0 ¢ phiin cin Cong ty LBM/Share of LBM,
Nhitng nguli lién quan si hivw/Belared prople owe: 200,000 of phin Cing ty LBM/Share of

Brang 56 hin/wning: 819,000 cb phin cia Cong ty gidn tiép oo quyén bidu quydt'Shares of

riar Cemipemy indirect uating rights,

Mhimg ngwdi lign quan s hiw Refared preapdle ownt 2,162,300 ¢ phin cda Cng ty gidn tidp

e guyen bidu quyet'Shares of e Company indirect vating rights.

- Nhimng khoan ng d6i vii Chng o/ Queranding debts fo the Company: Khiing o' Ve,
- Lot ich lién quan d6i v&i Cong tv/lareresis redared o the Company: Khing codNo.
- Quytn lgi mbu thuln vol Chng w/Conflieting ntererts with e Compary: Khing ¢/Ve.

Cin edr quy dinh Ludt Doanh aghidp va Diéy 18 Chng tv, v&i tr cich dmg vién cho vi trl thinh
widn § I3 dﬁng q:.la'n L] nkidm 1'.]. 2026 — 2030, tdi cam két minh e di didu kién, tiéu chudn
4 tham gin véo v tri thanh v ién Héi ddng quan ir] va cam két thire higén nhidgm vy cta minh
mit cach cin trpng, trung thire trong tredng hop duge BHBCE tin nhigm b nhigm.

Purseaent fo the Lave oo Enderprizes ard the Companys Charrer, a8 o candidose e e posinion o e
80D member for the 2026-2030 term, ! Rereby certlfy that T oomeer all the gualifications end
reglrements fir the position aad commlt o fdfilling ory dutles with diligence and Tmregrity i
appointed by the Gereral Meeting of Shareholders.

Téi, Bai Hiru Quynh cam két va chiu trach nhiém vé tinh chinh xde, trung thie cia ndi dung
trén, Ddng thivi cam két win tha diy b nghia vu, dich nhiém duoe quy dinh tai Digu I8 va
phip luit doanh nehigp.



Lo Herd M Choamth cereify the aocmasy and trathfoleess of te infrmaios provided aboee | alve
coreniil o el eompliinge with the ablivationy andd responsibilier oy siipufoted B the Doy 'y
Cleter g the Liw oo fre - Enlerprine

Trin trongSinveral ),

ngm khﬂj."ﬂeﬂurw
(R 18n va ghi i ho tén/Sigeeire)

-
e

[ |IJA|‘-||-I'-;'-'-;:#I!!‘I:|'§ -'-':Efl:jilﬁ

di nhéin cid co guan co f
I:_.'|H_|:||'Jr]'iTI'-Ir.|'ri‘-|I fap it CommpiI de iy
TS j I
i chvrkn r’?'
1‘ T 'IMH-II.'I IJIII-IJ.'JI R

THOY mm/

the, Ud T Ldnde

L %/ Nore:
- So :ﬂ?u I3 lich phai €6 xdc nhin cia Ly ban nhin din cip co thim quyén vé viéc ngudi khai dang ki
b kchadu thudmg i tai dia bin hobe co quen vé viée ngudd khai dang lam vige & co guan 0 hofic clng
chirng chimg thire chit ky eda nuwdi khai,

Tie OF uner bave de ceniifled by the coniperent - Peaple's Coiniirer régaraing e candidinie s repisered
peraret residence w0y e caealdene 'y corean pasgulaver o srofrdzed fhe sl g vee ainerificanon
- Meohi nhimg ndi dung eor bin teén, newdi kiai ob thé bd sung cde odi dung kivic néu thiy cin thidgt
I aellitfon fo the memdwdory information shove, The condiohare sy fnciede addiionnl felevery deiailfs i
AECRETATY
- Bian 5ao cic van king, chimg chi chuyén mén va nghidp vu.

Aeertiffed copy of degrees, professionm cerliffomies el greafifcotions mrst be aitched
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CONG THOA XA TOT CHU NGIHTA VIET NAM
Diie lip = T do = Hanh Phiic

SOCIALIST REPUBLIC OF FHETNAM
Inndrpendenee < Freedonr — Nappiloes

SO VEU LY LICH! CIRRICULAR VITAE
(U g seteenn b0 i v ael iy viden D06 e quidien trf ndiirn b 20262
Fave cimafadioney cmndefme five the peasitdone of 0D ovemalier Sor the 2026- 20000 ¢

. Vi B thdn Percamal inforsmeifon

= Flo v ténn kI skesle/sSad¥ ansater fore per baetf 4 eetifloate); NGO VAN fﬁf:f"_"

= Ny thing ndm sinlVithee of binh: 27A07/1986. &y '-'r:"_"' & ‘L -

- Nt sin Pl of hirth: X Nam Thii Nink, Tink e Vén |3/, ; .?

- i timh/Gemder: Naeredenale \ o I 14.#’ |
- Dude tich teie I:[LHH. tich hidn ed ) Netiorality fall carreni weativmalities)s Vi Wl Nam!'Uietniimee——

- 86 CCCD. noi clip, sgay chp boge sb b chitu hoge sb pidy 1 chimg thue d nhin
bhic/'Cincen 1D Number, for pessport number or other personad identiffcation  elocamento);
00086011527, Cap ngaptdate of iswance: O3WI2025, Nei capiploce of isance: B
CAAfinivry of Pubiic Security,

- M & hign nay/Permarent adidress: ©C EhomeS Phi Hivw, P. Long Triugmg, TP HCM.,
<30 dien thoai di djng/Mobite plone: 0886866836, E-muil Ngominh ] 1020 gmail com

- Tén vi dja chi phdp nhin ma minh dgi dign, 19 1é vin pop duge dai dién (ireima hop I3
rpwi dgi dién phin von pép cha of ding phip nhinYLepal entine represented, addvess, and
sharelolding porcomsage represented (If acting as o representative of wm instiiional sharebolders:
Khbng cdlNo,

2. Trink &8 chuyén mdan/Professional gualifications:

Thiri gion TrurdmpNei dio tgo Bang cip
Time Name of instinmion Deoreecortificate
004~ 2006 Do hge CM Gino thang Van Té Ha N B§ su
i Hamgi Undversity of Trawspoet Techwodogy Empimeer
i e Hoe vign K§ thufit Chsiin sy [ Ry su
| e Ailitary Techmical Acaiemy | Engineer

3. Qued friml cong tic/Working experience;

| Thoigian | Chife vy Tén td chire
Tirme | Pasition Meoree af erpanizations
Giidm di Cong ty CI' Dilu re Xy dymg Asphalt Vigtr
20012-201%9 i';’.‘m i Aspbveely Fisg Conssricrion fevestmnr S 3ok
fPocte ;
1 Compmy
: | I, Gidm doe Ciong ty T Bow o X1 Intercons
| EH-E';'-NJ]_'!-'IMME I  Vige Divecter | Intercons Constraction mvestment Co, Lied
| Téae GD Lmu. y CP Séch-TB 1 Truéme Hee Long An
| R023-Nayluaw . 5 Long oAn Sehonl Books and Fguipmens Joint Stock
Coeneent! LNrecinr [
Ty HIMT dée Yip l'_rmL, l!. cre h]uﬂmh gdn vi VLND Lam Bong
2021 -Nay/nemw Sonelapnelont mgmber of the Lamy Deonge Ainirenle camad Briilebinge Aaeerials Joint
Rowrdof Dirvewrs | Sk Company
[+, 2w nch Cong 1y CP Dan tr v Xiy dymg 80, T
Hra-Nayinow Fiera € hurirminm r.l_ﬂj:..- foamf af S0 v fmennd gl Consfemetione Jomr Srack
IHreviors - Compamy

Scanrsad with

E CamSrannas



Bang sé hia/t hisringe: 0 o) |'l11|:1'.: et £ T L LM Shore wf LA,
?'*-hl.'lﬂg rlgl.ﬂll'i Jicn R sty ||[Tli".l'l!|'.rrlrrr.l'_rrr'rril'.l.h' pivigp |_|‘| rr|||||_|| g Ly LTRSS Silaras af LAY
Dang s& houlehemime @ of pliln eiia Cdng 1y plin tép o |ru:.-'1t'r| hidn ;|tr:,'|f-|-’.'ihr:rn af the

Cammwriy Ivalive et varnng risls.

M hiteg ngce Dén quan i bl iedated peaple s 8 el phidie edin Chng ty pian tikp o quyén

bicun quy Gl herey of the € vmysany imdirecs vetine Fichie,

- Mivitg Khedn ngr dii v C Ot/ et inenenling: ooty o ey € onpemys Khang et
= Lt feh T aquan A0 v Comge v/ fateeesi refaed to the gy KRE el
= {_11:-..4’,-“ It midu thaedn visi gt 406 nffictfg tereses wiik the Cenpemny: Khderg o' Ne

Clin ear qury dinh Ludl Doanh aghigp v Dt lip Céingr 1y, vidn {1 tach Ung vien chi vy tei thanh
vicm I11,1| diing qu-‘l.-| trj e i nhuﬁm ki 20246 — 2034, thi cam ket minh cé A0 didu kién, tidu
chufin d tham gm vile v I;H thinh vien Hi ding gquan 1 g lip v cam két thie hién nhigm
i eda minh mdt cich cfin tepng, trung thyre treng trudmg hgp duge DHDCD tin nhigm il
nlagm.

Precsunnt e the Low gn Enferprives gnd Bie Compmry s Chieter, o o coondihite for the potition of the
indepehdent member of the BOD for fhe 20262080 torm, [ herehy ceetife thet T omneer all the
iaalificedinns ol regrireneres for e position ened commit o flfilling o duties with difigence e
infegrily i appaoinresd by the Gereral Meotimg of Sarclddlers.

Toi, Ngd Fan Minh, cam Lée v chiv Lrdch nhi¢m vé tinh chinh xfic, tnng thye el nii dung
trin. Dong thid cam kit uiin thi diy di nphia vy, Ikich nhi¢m duge quy dinh g BDiéu 12 vi
phip lut doanh nghitp.

f Nee Fon Minh certify the arenracy ond rentfifiiness of the information provicded above, [ alie
commid i fully conmiving with the oblipations gnd respomsibiliies w0 aipadoted e the Company s
Chearter and the Law on the Enterprise

Trin lml'.lgu".'i'l'ﬂ.ll:'{'rl.'fj'.

Hé Chi Minh, ngividey 19 thing/senrs 3 némiyear 2026

Mol khai/Decloararnt
(K7 1&n v phi o3 hg @nlSigratere)

e
B
Nae alifn cd oo guan oo ﬂrEm quy EIJ el
Cnnfieratton by the compeient anthurify
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R :..E:J I ||L‘1'I phii cé xic nhin cia Uy han nhan diin fip e tham gquyen ve vide newdn khai -H.ng kv
Wi kb thisime trid tal dia ban hobe oo quan v vige noui khai dang lém vige & co quan 46 hode cing
chimg chimg thyee chit kv cda npwin khan
The ©F must beve be connified by the compererd Peoples Committee reparaing the condickae s regpilerered
permariem restdence or by the candidate s current emplayer o polurized far signature authentification
- Ngodi nhitng néi dung vo bén trén, ngurin khai o6 1he bd sung cac ngi dung khic ntu thay en thiét,
I oclhifon do rhe waditory Information abive, the comelidale may includk aidlitional relevan diiglls o
PCETSary
- [3dn :;1'}-} il wilny hémg. chimg chi chuyén mdn &3 nehifp vy

A r{lrl.]"n,":.l'nj_,lﬂ'f.g" ileprewr, prenfeer ol Cartific L, rm.l'.ll.ur.n'.i,ﬁ.wmu'r s Be affacbaeed
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tinh Lém Ding

CONG HOA XA HOI CHU NGHIA VIET NAM
Pje lip — Tw do — Hanh Phie
SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happines

‘ SO YEU LY LICH/ CIRRICULAR VITAE
(Ung vign a7 voi vj td Thanh vien Hi dbng quin trj/Ban kiém sodt nhiém ki 2026-2030)
For candidares applying for the porition of BOD and BOS Member for the 2026-2030 term
1. V& ban thén/Personal information
- Ho vi tén khai sinh/Full name fas per birth Certificare): HAU VAN TUAN
- Nigay thing nim sinh/Date of birth: 05-05-1966
- No sinh/Place of birth: X3 Vinh Lic - Thanh phé Hué
- (g tinh/Gender: Nam

*56 EE{ZD noi cip, naafcﬁphﬂ-ﬁnsﬁhﬁﬂhlﬁuhum aﬁgﬁy g thuc cd nhin
khac/Citizen ID Number, place of issuance, date af issuance (ar passpart nember or ofher pers
identification documents): $6 CCCD: 046066002055; ngdy cfp: 01/05/2021; Noi cap: C
Cénh sit QLHC va TTXH

= Moi & hién nay/Permanent address: 36/5 Trigu Viét Veong, Phuromg Xuofn Huong - Pa

- 56 ditn thoai di dng/Mobile phone: 0913934872 E-mail: taanhvit66@gmail.com

- Tén va dia chi phdp nhin ma minh dai dién, t7 1& vin gép duge dai didn (reimg hop 13
ngiri dai dién phﬁn vin gop cia ch ding phap nhén)/Legal enfity represenied address, and
sharcholding percentage represented (If acting ar o representative of an institutional shareholder):
Cong ty ol phé'm Priu tu va Xéy dung Thiy loi Lam 'Elﬁng

2. Trinh d§ chuyén mon/Professional qualificaiions:

Thin gian Trutmg™No dao tao Bing céip
Tirte Name of institetion Degreesvertificale
1985 - 1987 Trutmg trung cép tai chinh ké Trung cép ké toan
.4 _toinIV -TPHCM |
1996 - 1999 anﬁng E‘mh_-l;lcEJﬂLat Cir nhin quan tri kinh doanh
3. Qua trinh cing tac/ Working experionce:
Thivi gian Tén to chirc Chare v
Time Name of arganizations Pasiitan
1088-1992 ‘Luse lugmg Thanh nién xung phong tinh Nhén vién ke toan
Lam ﬂﬂng R
1992 - 1999 ang ty Céng nghiép da xudt khiu Lim MNhén vién ké todn
Blong

199 - 2000 Cong ty xdy dymg thiy lga [ LAdm Bong Mhén vién ke todn - K€ todn

. truomg
2000 - 2017 Céng ty co phin Pdu tu vA xfy dyng | Thinh vién HBQT — KE todn
Thily lgi Lim Bdng tnrémg
2013 — nay Cong ty ¢ phin Khodng sdn va Vit ligu Thinh vién HBQT




=

+

xy dyng Lim Bén
2015-2012 | Céng ty cd phin Diu tr vi Xay dumg 40 Trirémg ban kifm sodt
NEm 2020 Céng ty cb phin Diu tr v Xdy dung 40 KE todn tririmg
2022 - 2026 | Cong ty cO phin Biu or va Xay dyng 40 | Thanh vién HBQT sau dd
e Trwémgz ban kiém sodt
2017 - 2021 Céng ty cd phan Biu tr va xiv dyng | Pho chil tich HROT — Ké todn
Thiy i Lam E,?E‘E tnnimg
2021 -2023 | Céng ty cb phin Pau tw va xdy dyng KE toén tnirimg
: Thily lgi Lim Dlug
2023 - nay Céng ty cb phin E:Eu tr vi xdy dymg | Gidm dbc tai chinh Tép dodn
Thily lgi Lim Béng

* Dang s& hiny/Owning: 59.900 ¢ phin ciia Céng ty LBM/Share of LEM,
Miﬂng ngwini lidn quan s& hitwRelated peaple own: 35,200 cd phin Cong ty LBM/Share of
LBM.

Elang B0 DO/ OWIRE:, . .evsivineenass cd phin cba Cong ty gidn tidp cd quyén bidu
q!.l:f'étl'.',i'hm"er af the Company indirect voling rights. .
Nhilng nguin lién quan sé hitw/Related people own:................. cO phin ciia Céng ty gidn

ﬁép eh qu].rén bi quyét.-’.ﬁ'&ms af the Company indirect voting rights.
Hhﬂs:lg khodn ngy ddi wii Cong tv/Chustanding debis to the Campary: Khéng cd
- Lei ich 1|E..n quan dii v Cong ty/Interests related fo the Compory; Khing co
Qu}rén leri miin thudn véi Cang ty/Confliering fmterases with the Compeny: Khéng o

Cén cit quy dijnh Ludt Doanh nghigp va Pidu 1& Cong 1y, vii tu céch vmg vién cho vi tri thanh
vitn Hii dbng quin tr/ thanh vién HSi dong quin tri dde lip/thdnh vién Ban Kifm sodt
nhigm ki 2026 — 2030, t6i cam két minh c6 A0 didu kign, tidn chufin 42 tham gia vao vi trl
thinh vién H§i ddng quin trj/ thanh vign H8i déng quin trj dge Lip/ thanh vién Ban Kig
sodt, vh cam két thue hign nhitm vo cla minh mét cich cdn rong, trung thire trong trudfag=Ry
hop duge BHOCH tin nhiém bd nhiém. \
FPursuant o the Lew on Enterprises and the Company's Charier, a8 @ condidate for the position
BOD membery independent member! BOS member for the 2026-2030 term, § heraby certify that
all the g;,-a.f{ﬁ.:-af:am and requirements for the pesition and commit 1o fulfiliing my .::"un
diligence and integrity if appolnted by the General Meeling of Shareholders.

Tdi, Hﬂu Vin Tufin cam két vé chju trach nhi¢m v¢ tinh chinh xde, trung thye cilia nig =4
trén. Pong thid cam két tudn thi dﬂ}r a0 nghia vy, trich nhiém duge quy dinh 13 Biéu 18 v

phep luiit doanh nghiép.

IHau Van Tuan certlfy the accuracy and trechfuliess of the informarion provided above. [ olso convmit
to fully complving with the obligotions and responsibilities oy stipulated in the Compary s Charter
and the Law on the Enterprise.

Lim Bong ngay/day 17 thing/month 3 nim/vear 2026
Wguin khat/Declavani
(K¥ tén va ghi 15 ho tén/Signaiure)

Trén trong/Sincerely,

Kl:njl ncuaw uan i uyén




Uhitng th
8d ching t.'h

‘“ﬁnfl‘i’guy&n Dy Phattng

ﬁg DS0M2605052VNM<S<< :

%@.“

uﬂ-:rumﬁﬂﬁ-;@




CONG HOA XA HOL CHU NGHIA VIET NAM
De lap - T do - Hanh phas

Can et viso quy chif vb vin hling i dei hoe ban hanh
theo quyft dinh »8 1904/GD-DH ngi.;r 23-11-1900 cia

fffffﬁ.ﬁf.%nﬂﬂﬂ T
" BANG T(ST NGHIEP
. DAI HOC
Inai hinh dio tao ..y . TALCHUL,
z e nﬁnh f ‘-MM
F S Tilha vem tot nghiep .. 7 T9T
vil mnsnhanﬂsnh higu
84 hidu bAng - ) S vho ed
p.. 145908 J?E,i . -‘Iﬁf &
s mﬂﬁsmﬂcmﬂrs,}unﬂnu vﬁuiﬁﬂuﬁm




CONG HOA XA HOI CHU NGHIA VIET NAM
- Bije Lip — Tu do —Hanh Phiic
CSOCTALIST REPUBLIC OF FIETNAM
Independence — Freedom - Huappiness

SO YEU LY LICH/ CIRRICULAR VITAE
Ung vién vi tri thanh vién H$i déng qudn tr ahidm ki 2026 — 2030
CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DUNG LAM DONG (“LEM™)

Cardidares for the position of BOD member for the 2024 - 2030 term |
Lamdong Minerals and Brilding Materials Joimt —stock Compeny (LEM™

1. V¢ bin I!l..ﬁnJPersmd informuation
: H;:-v& tén kh&.l sinh/Full name (as per birth Cert): NGUYEN AN THAI
- Ngy thing niim sinh/Date of birth: 28/4/1966.

- Noi sinh/Place of birth: Phit ity Vionh Phi, Binh Binh,

- Giol tinh/Gender: Nam/male,

Noi cip/Place of ivsue: Cyc CS QLHC vé& TTXH/ Depe. of Social Security Administration

- Noi & hign nay/Permanent address: 127 Hiing Vwong, phwimg Xufin Truémg - Di Lat, Lim Ding,
- 86 dién thoad di ddng/Mobile phone: 0963044161, E-mail; anthailbm@gmail.com

- Tén va dja chi phap nhin ma minh dai dign, tF 1§ viin gép duoe dai dign (msmg hop 1 ngued
dién phin von gop clis ch déng phap nhin)/Legal entity represenied address, and shareholding percentage
represented (If acting as a representative of an institutional shareholder): Khing c6/No.

= Trinh &0 hboc van/Educational qualificarion: 120132,

2, Trinh d§ chuyén min/Professional qualifications:

Thivi gian Truwimg/Noi dio tao Bing cip
Fine Nome of Institurion Degrec/ceriificaie
INfm 1990 Trwimg Bai hoe Ba Lat Cir nhiin nginh Héa hoc
Dalat University Bachelor of Chenistry ]

3. Qua trinh chng the!/Working history:

Thir pian Chre vy Tén to chire
Tline Pasition NMame of organizations
| Xi nghigp S Lim Bdng Cém b k¥ thujit
05/1990-12/1596
Lam Dong Porcelain Enterprise Technical staff
0111997122002 | ~ nehiép Sir Lim Béng Trudmg phong K thut
Lam Dong Porcelain Enterprise Monager of Technieal Depavtment
01/2003-04/2003 | C8ng ty VXD Lim Blng Can b k§ thuiit
. Lam Dong Building Materialy Comparty Tecinical staff
= 1 - =
05200352006 | ©ong ¥ CP VLXD Lam Bing ~ Pho GD XN Higp An
Lam .f:ll,'.l.l':ls Euﬂdﬁ)—!ﬁ' Materialy IS f__‘nu?anp Fize Direstor of Higp An Enferprize
Céing ty CP Khodng sén v VLXD Lim Bdng Giém 8¢ XN Higp An
120060672011 g i :
0 Ltjnwif;g Mirerals and Building Marterigls W8 Diirsaior of Hiap An Evderprise
Céng ty CP Kho#ng sén va VLXD Lim Pong Ting Gidm déc

07200142016 | rom Domg Minerals and Building Materials 1S

Crameral Director
Compary




. o

Cong ty CP Khodng san vi VLXD Lim Dang ™ HE,'{jT; ﬁng Gigm de

Af2016-2025 Lam Dong Minerals and Building Meoterials J8 | o 0 o the BOD vl Privactor
E R , Gene
5 i Teng Gidm

Céing ty CP Khodng sén v& VLXD Lim Db PhuChﬁuchEET, fng
3/2021-012023 | Lam Dong Minerals and Bullding Materials JS | pice Chairman of the BOD, Geneval

Commprary Director

Cong ty CP Khoang san va VLXD Lim Pong Vh Eht 5
ﬂlﬂﬂES-HH}' Lam Dong Minerals and Building Materials B8 Vice Cﬁqﬁiﬁhﬁﬁc BOD

___| Company

Bang ef hitu/Chwming: 21.500 cb phin cia Céng ty mmsm of LEM.

Nhitog ngwdsi lién quan s& hir/Related peaple own: 0 ¢6 phin Céng ty LBM/Share of LEM,

Bang sé hifu// Chaming: O ch p-hﬁ.n cua Cong ty gidn ngp o quyén biéu quyct."?hﬂ?'es af the Company

indiréct voling rights.

Nhiing ngudi Bién quen s& hin/Relared peaple own: 0 ¢b phin ctia Céng ty gidn tiép b quyén biku
quyt/Shares cl_-;"rhe Company indivecr voting rights.

- Whitng khoén ng d&i vdi Cong ty/Outstanding delis to the Conpuny: Khing c6/Ne.
- Lt ich lién quan dbi véi Céng ty!Interests ralated to the Compeny: Khong c&/No,
Qu_srén i mﬁu T]]F.I-E.Il"n"ﬂl Cﬁng ty/Conflicting Interests with the Cumparﬂr Khong ed/No.

Can etr quy diri.'l:t Lur;t Dmnh nghiép vi Didu 1 Céng ty, vii tr céch dmg vién cho vi tri thanh vién Hpi
dbng quan tr nhigm ki 2026 — 2030, thi cam két minh cd (0 didu kign, tiéu chun ¢é tham gia vio vj
lnt!ﬁuhuénﬂl;uﬁnng quin tn va cami-:élthl.mhiéuniuémﬂm mamhmﬁtcé{;hcauu'qng,tmng
thre trong truémg hop duge BHDCD tin nhitm b nhigm.

Pursuars to the Low on Enterprizes and the Company's Charter, as a candidate for the position of the BOD
member for the 2026-2030 rerm, I herehy certify that [ meer all the gualifications and requirements for the
position and commit to fulfilling my duties with diligence and integrity if appointed by the General Meeting
Shareholders.

Téi, NGUYEN AN THAI, mketwcmumhmm vé tinh chinh xéc, trung thuc cha ndi
trén. B&ngthb} cam két ruﬂnthuda}rdilng}uaw,trachnhémdm;mqu}rdinhtal Bidy 1§ wi phép I
doanh nghiép. _:’,ﬁ":'“

I Neguyen dn That, certify the accuracy and truthfulness of the informuation provided above, I alio commg
Sully complving wich the obligations and responsibilities as stipulated in the Company ‘s Charter and the
the Enterprive,

Trin trong/Sincerely,

aTrngL

Lamdong, ngay/day /4. théng/month. 3. nimsyear 2026
Neum kha/Declarant

(E¥ tén va ghi 18 hp tén/'Signarure)

Kﬁcn L cia co quan ci thim quyén
Ry the competent authority e
(P by AU~

: utlng trii t3i dja ban hodic co quan vé viéc nguwir khai dang 1im viéc & oo quan do hodic edng chimg chimg thire

chit ki cia ngurid khai.
The CF must have be certified by the competent People’s Commitiee regarding the eandidale’s registered permanent
regidence or by the condidate s crrent employer or rofarized for sipnature autherificatian
- Mgoii nhimg ndi dung co bén trén, nguéd khai o6 thé bo sung cic ndi dung khae néu thiy cin thist
in addition 10 the mandatory mformation above, the candidate may include additional relevant detalls i necersary.
-Hﬁnmmﬂmhﬁngquhmgnmﬁhuj*énmﬂnmngmﬁpw. :

A ceriified copy of degreas, professional certificates, and qualifications must be aitached
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lip—Tw do - Hanh Phae
SOCIALIST REPUBLIC OF VIETNAM
Indepeidanige = Frevdom - Higpiness

SO YEU LY LICH/ CIRRICULAR VITAE

(Ung vién doi vai vj i Thanh vign HOi dbng quin tri/Ban kiém sodt nhiém ki 2026-2030)
For cofelichades apylpig far the pasisionr of BOEY coned B0AY Meweber far (he 2026-Z0 00 e

1. Ve bin than/Personal informition

- Hn;r vit tén khai sinh/f el name (ay per birtk Ceriificare): PHAM HONG HAI
Hgﬂ;f théng nim sinh/'Dote of birth: 13771962

- Nai _EI]']h-' Pluce of birth: Da Lat, Lim ﬂﬁng

- I.}il:'ri tinh/Cenefer: HIH:TL"MLHc

KhAC Citizen .|"EI Natmher, II'?.I'.E.IE\'.-' of ixdnonee, e of Kyuonee for pm-:{km -r i mh.pr pursonal
rq..llf.l‘r.flil'r{'c:!f.'-i"MJ. .:.I'.::*ur,ir.lfr{'.Ir.'*-J-I ﬂﬁﬂﬂﬁlﬂﬂ‘ﬂﬂgﬁ Cup' Canh sat QLHC cip ngay 2170272021/ Depr. of

Seactad Secueivy Adwinisivenion,

- Nevi & hign nay/Permcrmen address: 36 151 Hai Ba Trung. Phudng Cam Ly- P4 Lat, tinh Lim
Bang.

- 86 dién thoai di dong/Mabile phone: 0938022340, E-noil: Phhaidalatidgmail.com

- Tén va dia chi phap nhdn ma minh dai dién, ty 1§ von gop dupe dai dién {trurémg hop |
ngwrod dai dién ]:‘hEﬂ viin gop ona ch dong phip nhiin) Legd ensity represented, address, o
sharehalding percewlage represented (If acting as a representative of on instiiutional shovehelder).
Khng cd/ N

2. Trinh &4 chuyén man/Professiomal qualifications:

Thén g1an TretngMot dao tao Bé.ng cap
I e Nomie-af fnsiitilion Depres/oeriificale
Pai hoc Tai chinh-K& toan
TPHCM

|l.l'-.l1.'1'|";'l'.'|'lﬂ_P -r.!j"' Fivgrree  ond
Aceoemency, Mo Okl Mish

1980 - 1985 e . Cir nhin/Bochelor
Choyvén nganh: Tai chinh
XDCB
Malor. Capital Conslruchon
Fingnes,

3. Qua trinh cing tac/Working experience:

Thivi gian ' Chite vu Tén to chire
Time Pusition Neme of erganizalions
Nhéin vién ké todn g s . RPN
Avcwinnioni i mf”'s" ”.“ Pradviciur: gl Imgarl-
Lot fplerprize
Nha khach Tinh Oy-Ban Ta chinh Tinh
Nhan vién ké todn iiy Lim Dong it
s Guesr Mowse of the  Proviecial  Party
Cmmitfer - Finomce Boord of Lom Domrg
Feanvineled Pariy O i iitoe

TI1983 - /1988

10/1988 - 1271990




B e | S S

T T =

whl aded puedafications wad reguiveneniy for the pasition af BOS and comaiift to fullilling my duties with
ifiligzencye cond-dtee it eqpaeinred by the Gemerod Meaeingrof Shorednilelers.

Tai, Fhli_a:rl. Hﬂng Hai cam két va J.:t‘]]u trach nhi¢m ve tinh chinh xéc, trung thue cha ndi dung
trén. B)dng thén cam két tudn thi ddy di nghta vy, trdch nhiém dirge quy dinh tai Diéu 18 va
phép luit doanh nghiép.

f, Pham Hong Hei certify the woeuraey and trutlfislness of the lnformarion provided above, [ alse

comil to fully complying with the obligations and responxibilities ax stipploted in the Company s
Charter and he Low on the Enverprive

Trin trong/ Sivcerely:, Lam E?'élng., n_y.-il:r'}:!:qr ..... théng/maonch 3 ndmypear 2026
; MNguod khai! Declarot
b (K¥ tén v& ghi rd ho tBn/Signurure)
L
_I.!_

b

S e, Cartpered rrurr.l'wn'g
RIING P

Pham Héong Hai

Sn.?;w:u Iy lich phii ¢d sdc nhiin ciia LJ;-r kxan nhin dén c-ﬁp e thiim q-u:.fln vé vide ngutr khai ding
T khiu thudmg trd tgi dia ban hode oo quan vé vide ngudi khai dang [am vige & oo guan 36 hodc cﬂn'g;;
chirng chimg thye chit ki cia ngudi khal. IS
fie OF wrmst fervee be cortifed By fhe comprerem Pegadey Commdiive regoraing ifie candidone s regmq“?’
pETIRGRE resfifenee o By Bhe camdiohi'e v ciwereRi .-.rulrre'ul}]:l i Rukized fovr Sinanne n'.'.r.fFrr:'nr{i"FLde.'a:ﬁ. sl
- Mgodi nhimg ni dung co ban wén, ngudi khai cd the b sung che ndi dung khiie néu thily olin thigly
i i b othe ey |r_r,".'|r'.u1|r.'.'|l|1 g e vaeralilai e oy firctirele iVl fnedd’ refevaiml deld
IR LENACRET
- Btn sao cic van bing, chimg chi chuyén mba vi nghilp vu,

el :'ﬁn{.l'.i:':f CeAe q.l":fn;-:grq.*c:.:.‘. F.".:'.g.l'?:'.'r.\'.l':.':r.:r." CEntica ey vl grengd ety arnyd B aigehicad
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CONG HOA XA HOI CHU NGHIA VIET NAM
Bic lip — Ty do — Hgnh Phiie
SOCIALIST REPUBLIC OF VIETNAM
fmdependeace = Freedum — Happinesy

SO YEU LY LICH/ CIRRICULAR VITAE
(Ung vién dbi vdi v tri Thinh vién Ban kiém sodt nhiém ky 2026-203(
For candidates applyving for the position of BOS Memiber for the 2026-2030 fer

1. V& bin thin/Personal information

- Ho vi tén khai sinh/Full mame (s per birth Certifieate): NGUYEN THI THU
HUONG

- Ngay thing ndm sinh/Dare af birth: B3/01/1987
- N sinh/Place af birth: Son La/Son Lo

- Gidn tnhGender; NO Female

- Mot & hién nay/ Permanent address: Cin hf.;r C402 Chung cu Hg‘u}rén Llrcmg Bing, Phuimg

Xudn Huomg - Ba Lat, tinh Lam E}E':ng-" 402 Newven Luong Beng Aporinent, Xuan Heong - Da Lat
Wared, Lam Dang prosvine

- S4 dién thoai di A6ng/ Mobile phone: DITRTI7220 F-mail: thuhuongk9@gmail.com
- Tén v dja chi phap nhin ma minh dai dign, ty 1§ vén zop duge dai dién (rudmg hop 1 ngwd

dai dién phin von gop cia cb dong phap nhiny Legal entity represented, address, and shareholding
percentage represenied (I acting ar o representative of an instnional shareholder): Khong!' Ne.

2. Trinh @& chuvén mén/Professional qualiffcatlons:

Thiri gian Trwdmg/Noi dio tao Biing ciip
Thme Senne af trsr it il Degreeicertificate
Tty Cao ding Thi Chinh — C0 nhin Quin g kinh doanhys
Tirifrom 2005 dén/to 2008 | Quin trj kinh doanhy' Finanee qind Bachelor of Business
Huyinesy Adwinistration Callege Adminisiraiion
e B e Cir nhdn Qudn trj kinh doanh/
T/ from 2009 dénlio 2010 Tn.,;‘.’rmﬁ E'?]._!]m' [{m.llj :iﬁ;lfuﬂcr::.l;n.-' Bachelor of Business
ARG COOWGNIGS R VEES ] ..-I{fm.l’m.!-'ﬂ‘ﬂﬂﬂ.l'l )
Trudmg Bai hie Trd YWinhy Cir uhén Téi chinh K& fodo/
T k. g i I £
Tirifrom 2049 dénfio 2021 Fra Fink Linfversiiy Har&efzr af lemne arnd
coounitng
3. Qua trinh ciéng thc/Working experience:
Thivi gian | Chire vy Tén td chire
Tiwne | Pavivicn Newme af arganizations
N s .. | Céig ty C3 phan Bw tw va Xy
Tifom 09/2000 déntrp | 1% IS0 GRS RE ISR T dig Thiy lgi Lim Déng/ Lam
09/2023 Wl o e S PR Dong Investrent and Hydraulic
Flrwige Depariment e —
L a 5 ”
e m'}:':;;":f: f"lmf Cimg ty €6 phan Bau tr va Xy
Tir/Fom | Q72023 d&n nay/io ; dirng Thity I Lam Dong' Lam
Bisyes ey s emet e | g Iavsiment and Fybani
' i Fad g = : i i
(Tl ey Comstrwction Joint Stock Company




_ L e T Cong ty Co phin Khodn sema Vil

Tilfrom 042011 dén nayft | 17 Vo7 B KiEm S0 | g Ny dimg Lam B

Present o &};;;Fm spil Dang Mineraly m:dﬂmmm:m
Muaterials Joint Stock Company

Pang s hilw/Owsing: 5.000 ¢b pl'u"in ca Céng ty LBM/ 5000 Share of LBM.

Mhitng nguwdi lién quan s hivu/Selated people own: 0 ¢f phin Cong ty LBM/ 0 Share of LBM.

Bang so hitw/Owaing (0 cb philn cla Cong ty gidn tiép oo quyén bidu quydt! 0 Shares of the
Compny fndivect voting riphis

Nhitng ngwén lidn quan s hitu/ Geloed peopfe own: 0 ¢6 phin ¢lia Cdng ty gidn tép cb quyén bicu
quféh" {1 Shares af the Company indirect voring rislite

- Nhimg khoin ng ddi vii Cang ty/Cusianding debis to the Company: Khing/ No
- Lo ich lign quan déi v Cong ty/imteresiy related to the Compenny, Khéngl No
2 ﬂu}fén loi méu thudn vin Céng ty/Comlictime Interests with the Campary: Khing! No

Can cir quy dinh Ludt Droanh nghicp vi Biéu 12 Cang ty, voi tw chch (mg vién cho vy tel thimh
vién thianh vién Ban Kifm soat nhigm ky 2026 - 2030, 10601 cam két minh c6 di diéu }n-En téu
chudn dé tham gia vio vi m thanh vién Ban Kidm sodt, v cam ket thuc hign nhiém vu cia minh

mdt cich can trong, trung thie trong trutmg hop dwoe BHPCD tin nhiém b nhiém.

Pursuan! to the Low o Enterprises and rhe Compames Charter, asv o candidate for the pasition of the
BOS mewmber for the 2026-2080 tzrm. T heveby cartify ther Toveer oll the gualiffcations amd Peguivémenis
o the pagition and comedt to fuf il e e ducies with difipence and betegrite if appointed by the General
Meeting of Sharehaldips

Tay, ]"'-Igu].fen Thi Thu Hu:rn_g cam ket v chiu trach nhiém vé tinh chinh xdc, trung thire clia ni
dung trén. Béng thin cam két twin tha div di nghia vy, trich nhiém duge quy dinh 1 Bidu 18 vi
phip it doanh nghiép.

I, Ngtiven Thi Thu Heuang certify the aecerucy and truthfidness of the information provided above. ! also

commit fo fully compling with the oblipations and responsibifities ar stidated in the Company's
Charder and the Law on the Enterprise.

Lam Dong, ngay/day | 6 thang/month 03 namdear 2026
Nyrin khai! Declarant
(K tén vi ghi rd ho 1&n/Signature)

Trén rong/Sivceraly,

un NP m @tkﬂ m
- Su' yéu Iy lich phdi e xde nhin cia Uy ban nhin dan cip oo thim quyén vE viée nguii khai ding ky ho
khiu therimyg trid (2 dia bin hodc oo guan ve vide nguein khai dang ldm vide & co quan &6 hodic cdng chimg
chimg thore chil kv cia nEudi khai,
The O F et Renve e certified By ive compdtent Peales Commriiee regarding the condidare s regisierad permanert
reshdemce or By e Conafdls § SimrEe Sl ver o R .*:.u" [ A gty ..|r".'-r:'m'1_.l'!r..-.rnr.l.r:|
- Ngodi nhimg ndi dung o ban trén, nguin khai oo ihé b sung cac noi dung kldbc néu thiy can thiét.
dre cilelitiewt te the mandatony nfarmanion alove, the sandidate may lachide eddifonal relevars detalls if necessary.
- Bin sao <ac vin banz, chimg chi chuyén man va nghidp vy,
A certiffed copy af degrees, profensonal cenfificaes, amd gueafifcariony s be afashed
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THE SOCIALIST REPUBLIC OF VIETNAM

THERECTOROE. . .
NATIONAL ECONOMICS UNIVERSITY

confers
THE DEGREE OF BACHELOR

Upon: ivr, Ms) ... NGLUYEN THIL THU HUONG

Born on: ...........O5th, Jamery 1987

Major in: ... Business Administration ...
Ranking; Credit

Mode of study: SRR s i

CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG PAI HOC KINH TE QUOC DAN

céap
BANG TOT NGHIEP PAI HOC

DANHHIEL: CUNHAN

Che i, N.GUYﬁN..T}H..'EHU. HUUONG
Gidi tinh: TETINTETE:  || CRRRrC AET Sd =
Ngdy, thing, nam sinh; ... 05:01-1987. . . ...
Nganh dio tao: ... Quin trj kinh doanh
Xép loai tét nghiep: WS o RO,

fﬁ}ﬁﬁgﬂﬂﬁﬁﬁﬁlﬁﬂﬁ u'i.m T ﬂ:nnhqurf

E-Jﬂng gdy 16 rhﬁin{g 07 nam 2010.

Serial number: . 00125366
Reference number: . THNQOD9...



CONG HOA XA HOI CHU NGHIA VIET NAM

BANG TOT NGHIEP
PAI HOC




SOCIALIST REPUBLIC OF VIETNAM CONG HOA XA HOI CHU NGHIA VIET NAM

Independence - Freedom - Happiness Pijc lip - Ty do - Hanh phiie
THE DEGREE OF BACHELOR BANG CU NHAN
Accounting K& todn
TRA VINH UNIVERSITY TRUONG DAI HOC TRA VINH
has conferred cép

Upon: Ms NGUYEN THI THU HUONG Cho: Ba NGUYEN THI THU HUONG

Date of birth: 05 January 1987 Ngdy sinh: 05/01/1987
0 DUNG V0T BAN CHiNg i

Degree classification: Very good 'I:HIJ']"iIG THI'E‘BAESH 5_ LY, SCTRS Hang t6t nghiép: Gioi

Tra Vink, ngay 14 thdng 5 ndm 2021

’ v-.-‘
96 T Thng "“ﬁgf

s hiew: TVU.1.011741

Sé vao st gde chp vin bing: RBCTV24 sse

PGS TS Pham Tié&t Khinh

Reg. No: RBCTV24.80821
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CONG HOA XA HQI CHU NGHIA VIET NAM

Boe lap - Tw do— Hanh Phie
SOCIALIST REPUBLIC OF VIETNAM
Inidependence — Freedam — Happiness

SO YEU LY LICH/ CIRRICULAR VITAE
(Ung vién dii véi vi tri Ban kiém sodt nhigm k¥ 2026-2030)
For candidaies applving for the position of BOS Member fov the 2026-2030 term

1. VE bin thiin/Personal information
= Hg va tén khai sinh/'Full mame (o5 per birth Certificare);
BANG TH] HANG
= Ngay thing ndm sinh/Deare of birth: 15/12/1988

= Noi sinh/Place of hirth: XA Pire Thinh- tinh Hi Tinh/
Die Think Commnme, Ho Tink Province, Fietmam

- Gidii tinh/Gender: NU¥ Female

- Qubc tich (cdc quéuc tich hién ooV Naviomaliny fall cuwrre -'
natiomalities): Viét Mam/ Flemamese l
- 86 CCCD, nei clp, ngiy cip hode sd hd chidu hodc ¥
khic/Citizen ID Number, place of issuance, date of issuance far -
idenslffearion docwmens): 042188005143 do Cuyc Céanh sét qu&n | i it

r:flp ngdy D1/52021 0421850057143, issved by the Police De;.mmrmrr.‘ far .-'Idm.frrf.s!r.:amwe
Mamagement of Social Order on May I, 2021

- Noi & hién nay/Permaent address: 2444 Phan Dinh Phing, Phirimg Xuin Huong- Ba Lat,
Lim Bng/ 244/4 Phan Dinkh Phung Street, Xuan Huong- Da Lat, Lam Dong Province, Vietnam

- 86 dign thogi di ddng/Mabile plrone: 0¥FTT31483 E-mail: hangdang 15 12 {gmal.com
- Tén vl dja chi phap nhin mi minh dai dién, ty 1§ von gop duoe dai dién (trdmg hop 1a
ngurd dar didn phin von gop cha ¢d dong phip nhan)/Legal entity represented, oddress, and

shareholding percentage represenved (If acting ax a representative of an instinional shareholder);
Khong' None

2. Trinh 4§ chuyén mén/Prafesvional gualifications:

Thr gian Truimg/Noi dio (g0 Béng cip
Time Name of institution Degreefcertificare
09/2008-07/2013 Bai hoc P Nang/ K¥ su Kinh & xdy dyng/ Engineering in
The University of Da Nang Constraction Economics
3. Quad trinh cing the/Working experience:
Thoi gian Chire vu Tén th chire
Time Fasition Namre of organizations
Nhin vién Phong ké hoach- | Céang ty C8 phéin Béiu tw v Xdy dimg
. K¥ thudtf Thiy Lgi Lim Blng/LAM DONG
L2 Thiehee Steaff of Planning and INVESTMENT AND HYDAULIC
Techmical Department CONSTRUCTION JOINT STOCK COMPANY
g Y T Cting ty Cb phin Dhu s vi Xéy dyng
R hogeh: Lottt Thiy Loi Lam Béng/
T D”F;:f'"c iﬂﬂp ‘1‘””:5 _,""“1 LAM DONG INVESTMENT AND HYDAULKC
e CONSTRUCTION JOINT STOCK COMPANY




Thix gian Chire vy Tén 6 chirc
Time Fosition . Nome of oreanizoalions
Céng ty C0 phiin Khodng san va Vi ligu
Thanh vién Ban kiém sodt xdy dung Lim Dong/
(4/2024 - nay Member of the BOS LamPomrg Minerals and Building Materials
Joint Stock Conrpoary

Pang sir hirw/Cwning: 0 c6 phin cia Cong ty LBM/Share of LEM.
Nhimg nguii lidn quan sé hihw/Relared people own: 0 ¢b phiin Cong ty LBM/Share of LEM.

Dang s& hin//Gwaing: 0 ¢b phin cia Cong tv gidn tiép of quyén bidu quyétiShares of the
Compermy Indivect vating rights,

Nhing nguii lién quan s hitw Related peaple own: 0 ¢b phin cia Cang ty gidn tiép cd quyén
biu quyetShares of the Company indirect voting rights.

- Whimg khodn ng ddi voi Cang ty/Outstending debis to the Company. Khing! Nowre
- L ich lién quan 38 voi Cong ty/lnteresis related 1o the Compeny: Khong' None
- Quyén loi méu thudn vii Cong ty/Conflicting Daerests with the Company: Khdng/ None

Ciin cir quy dinh Ludt Doanh nghiép va Didu 1& Cong Ly, v I cach img vign cho vi ol thénh
vién Ban Kiém soat nhigm ]q..r 2026 — 2030, tbi cam ket minh co di diéu kign, tido chuin dé
tham E;La viio v tri thinh vién Ban Kiém sodt, va cam két thyue hién nhi¢m v cla minh mat
cach can trong, trung thie trong tnedmg hop dwoe BHECD tin nhigm b nhigm.

Pursant 1o the Law on Enterprises and the Company's Charter, as a candidate for ihe position of the
BOS member for the 2026-2030 term, [ hereby certify that | meet all the gualifications cnd
requiraments for the pasition of the BOS and commir to firlfiliing my duttes with dillgence and imregrily
if appainted by the General Meeting of Shareholders.

Toi, Dang Thi Hing cam két v chin trdch nhigm vé tinh chinh xdc, trung thire clia n6i dung
trén. Pong thoi cam két tuin tha diy da nghia vy, trich nhigm duoce quy dinh tai Biéu 1& va
phip ludt doanh nghiép,

4, Dang Thi Hawg certify the accuracy and truthfilness of the information provided above, I also

commit to fully complyving with the obligations and responsibilities az stipulated e the Company's
Chorter aired the Law on the Enferprise.

Tréin trong/ Sincerely,
Xiie nhiin cilia co’ quan cb thim quyén  Lim Déng, ngdy/day. .. thing/month.. .. nidmfyear 2026
Confirmation .t‘.u-r :.*tﬂ competeni Meudi khai! Declarans
(Ky 1&n va ghi rd ho tén/Sigrare)
7 oH6 TONG GIAM BOC fﬂ-’;’ﬂ'ﬁ B
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SOCIALIST REPUBLIC OF VIETNAM | CONGHOAXA HOI CHU NGHIA VIET NAM

b,

FRESIDENT OF GIAM POC
THE UNIVERSITY OF DANANG - : PAI HQC PA NANG
- has conferred ; ciip
THE DEGREE OF ENGINEER BANG KY SU
IN CONSTRUCTION ECONOMICS NGANH KINH TE XAY DUNG
Upon: Ms. DANG THI HANG : Cho: Ba PANG THI HANG
Date of birth: 15 December 1988 . Ngdy sinh: 15/12/1988
Year of graduation: 2013 Nim tbt nghiép: 2013
Degree classification: Good Xép loai tot nghidp: Kha
Mode of study: Full-time Hinh thire dao tao: Chinh quy
Danang, 16 July 2013 EBUhG {840 BUNG V01 BAN CHNE B Nang, nudy 16 thdng 7 nam 2013
) 'nbg‘hj ..... % .......... i3 R0HESCTES uﬂ_y . =

_sbhiewr 0015630
S6 vao 50 cip bing: PHKT-CQ13/298
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Reg. No: PHET-CQ13/294
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THONG TIN CA NHAN
56 chimg chi: LAD-00006972
(Ban hinh theo Quyét dinh s6: 200/0D-SXD ngiy 15/92025
cila Sc Xeiy dhyng tink Lam Déng)

Hyp vit Tén: Biing Thi Hiing

Ngiy théng nim sinh: 15/12/1988

84 CC/CCCIVHSG chifu: 042188005143
Eﬁpﬂnghr.- 01/05/2021 t3i Cye Cinh st QLHC v trit ty
xi i

Qe tich: Viét Nam

Corsér dao tgo: Trwimg Pyl hoe Da Ning
Trinh &5 chuyin man: K§ sw Kinh & Xiy
dymg

N{i dung dirge phép hioh nghé hogt dfng xdy dyng:

TT| Linh vye himh nght Hpng Thir han
1|  Diohgid iy dymg S st

m.uﬂ&qg, ngéy 15 B&m 2025
pos m&.‘m DOC
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CONG HOA XA HOI CHU NGHIA VIET NAM
Bijc lip - Ty do - Haah Phic

CHUNG CHI HANH NGHE
HOAT PONG XAY DUNG



LAMDONG MINERALS AND BUILDING MATERIALS J/S COMPANY
biachi/Add: 87 Phu Bong Thién Vuong, Phuong Lam Vién - ba Lat, tinh Lam Bong
LBM bién thoai/Tel: 0263.3832511 Fax: 0263.3554065

Lam Ddng, ngdy/day 02 thang/month 4 nam/year 2026

‘ TO TRINH - 02
TRINH DAl HOI PONG CO PONG THONG QUA
MATTERS SUBMITTED TO THE AGM FOR APPROVAL — No.02

HOI PONG QUAN TRI
THE BOARD OF DIRECTORS

- Can ci Lugt Doanh nghiép s6 59/2020/QH14 va cdc vin bdn sia déi, bé sung;

- Can cir Lugdt Chirng khodn s6 54/2019/QH14 va cdc vin ban sica déi, bé sung;

- Can cir Nghi dinh 155/2020/NP-CP quy dinh chi tiét thi hanh Lugdt Chizng khoan va
cdc vin ban sira déi, bé sung;

- Can cwr Thong tw 96/2020/TT-BTC ngay 16/11/2020 va Thong tw 116/2020/TT-BTC
ngay 31/12/2020 va cac vin ban sira déi, bé sung;

- Can cir Biéu 1¢ Cong ty hién hanh cia Cong ty;

- Can cit o so tdi liéu tai Pai héi dong cé dong.
-Pursuant to Enterprise Law No. 59/2020/QH14 dated June 17, 2020 and its amendments,
-Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019 and its amendments;
-Pursuant to Decree No. 155/2020/ND-CP detailing the implementation of the Law on Securities and
its amending and supplementing documents;
-Pursuant to Circular No. 96/2020/TT-BTC dated November 16, 2020, and Circular No. 116/2020/TT-
BTC dated December 31, 2020, and their amending and supplementing documents,

-Pursuant to current Charter of Lamdong Minerals and Building Material J/s Company;
-Pursuant to the documents submitted to the General Meeting of Shareholders.

. CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DUNG LAM PONG

Hoi dong quan tri kinh trinh Pai hi dong co dong thwong nién 2026 xem xét
thong qua cac ngi dung sau day:

The Board of Directors respectfully submits to the 2026 Annual General Meeting of
Shareholders for consideration and approval of the following matters:

NOI DUNG 1: BAO CAO HOAT PONG CUA HOI PONG QUAN TRI CONG
TY NAM 2025.

(Chi tiét theo B&o céo cua Héi dong qudn tri)
MATTER 1: REPORT ON THE CORPORATE GOVERNANCE OF THE BOD

(Details are provided in the Report of the BOD)

NOI DUNG 2: BAO CAO HOAT PONG NAM 2025 CUA BAN KIEM SOAT
(Chi tiét theo B&o céo ciia Ban kiém soét trinh PH)

MATTER 2: REPORT OF THE BOARD OF SUPERVISORS FOR 2025
(Details are provided in the Report of the BOS)

NOI DUNG 3: BAO CAO TAI CHINH PA KIEM TOAN NAM 2025

Béo céo tai chinh riéng va B&o c&o hop nhat nim 2025 cia Cong ty dd dugc
Cong ty TNHH Kiém toan va Tu van RSM Viét Nam kiém toan. Céc bao cao nay da
duoc cong bd thong tin theo quy dinh hién hanh va diang tai day du trén website cia
Cong ty tai dia chi www.lbm-vn.vn, chi tiét bao gom:

- Béo céo cia Ban Tong Giam d6c;

- Béo céo caakiém toan doc Iap;



http://www.lbm-vn.vn/

- Bang can ddi ké toan:

- Béo céo két qua hoat dong kinh doanh;

- Bao cao luu chuyén tien té;

- Thuyét minh béo céo tai chinh.
MATTER 3: AUDITED FINANCIAL STATEMENTS FOR 2025

The 2025 separ ate and consolidated Financial Statements have been audited by RSV
Vietnam Auditing and Consulting Co., Ltd. These statements have been disclosed in
accordance with the current regulations and are fully posted on the Company’s website at
www.|bm-vn.vn, including the following details:

- Report of the Board of Management;

- Independent Auditor’s Report;

- Balance Sheset;

- Income statement (Report on business performance);

- Cash flow statement;

- Notes to the Financial Statements.

NOI DUNG 4: QUYET TOAN MUC CO TUC NAM 2025

Nghi quyét Dai hoi ddng co dong bat thuong nim 2025 phé duyét mac ¢b tic 1a
25%/von diéu 18 (400 ty ddng), Hoi ddng quan tri kinh trinh Pai hoi déng co dong xem
xét théng qua quyét todn ty 1& chi tra cb tirc nam 2025 |a 25% bang tién mat. Chi tiét
thuc hién nhu sau:

MATTER 4: FINALIZATION OF THE 2025 DIVIDEND PAYOUT

The 2025 EGM of Shareholders approved a dividend rate of 25% of the charter capital (VND
400 billion). The BOD respectfully submits to the AGM for consideration and approval of the
final 2025 cash dividend payout at the rate of 25%. Details are as follows:

Dién gidi Mu’c_ co tirc (Dong/cp) Ngay cyot danh Ngay chi tri
) Dividend per share sach
Explanation (VND/share) Record date Payment date
Tam ung dot 1 B
1% interim payment 2.500 (25%) 04/12/2025 19/12/2025
Tong cong/Total (25%) - -

NOI DUNG 5: PHUONG AN PHAN PHOI LQI NHUAN NAM 2025

Hoi dong quan tri kinh trinh Pai hoi dong co dong xem xét va phé duyét phuong
an phan phdi loi nhuan sau thué nam 2025 caa Cong ty nhu sau.

- LN sau thué¢ LBM chua phan phéi ndim 2025 : 143.479.551.391 dong.

+ Chi tra co tirc nam 2025 (25%) : 100.000.000.000 d@ng.
+ Loi nhuan sau thué cg‘)n lai , 1 43.479.551.391 dong.
be lai lgi nhuan sau thué chua phan phoi . 43.479.551.391 dong.

MATTER 5: 2025 PROFIT DISTRIBUTION PLAN
The BOD respectfully submits to the AGM for consideration and approval of the 2025
after-tax profit distribution proposal as follows:

- Undistributed after-tax profit of LBM for 2025 : 143.479.551.391 VND.
+ Dividend payout for 2025 (25%) : 100.000.000.000 VND.
+ Remaining after-tax profit : 43.479.551.391 VND.
- Retained undistributed after-tax profit . 43.479.551.391 VND.

NOI DUNG 6: QUYET TOAN THU LAO, THUONG NAM 2025 VA KE HOACH

THU LAO NAM 2026 CUA HOI PONG QUAN TRI VA BAN KIEM SOAT.
MATTER 6: FINALIZATION OF 2025 REMUNERATION AND BONUSES; AND THE 2026
REMUNERATION PLAN FOR THE BOD AND THE BOS.



http://www.lbm-vn.vn/

1/ Quyét toan tién lwong, thu lao, thwéng nim 2025:
Finalization of 2025 remunation and bonuses of 2025:

Theo NQ DPHDCD Thue té chi
TT Noi dung n;;nnggésafiggnags g;a Actual remuneration
No. Contents the 2025 AGM expendl(t#]gor 2025
Resolution (VND)
Luong, thu lao HDQT va BKS
1 Salaries, remunerations for the BOD 1.152.000.000 1.152.000.000
and Supervisory Board
Chi b sung thi lao HPQT va Ban kiém
Soét (tuwong g 5% lgi nhuén ting thém
so véi ké hoach Pai hoi nim 2025 giao.
2 Additional remuneration for the BOD and - 3.465.000.000
Supervisory Board (equivalent to an extra
5% of profit above the plan set by the 2025
resolution.
Tong cong/Total 4.617.000.000

Quyét toan thu lao HDQT va BKS nam 2025 1a: 4.617.000.000 dong
Finalization of 2025 remunation and bonuses of for the BOD and BOS. 4.617.000.000 VND.

2/ Phuwong an tién lwong, thi lao, thwéng HPQT, Ban Kiém soat nim 2026
The salary, remuneration and rewards plan for the BOD, BOSfor 2026

. N Gia tri (dong/ngudi/thang)
Chire vy/Position Amount (VND/per son/month)
Chu tich H1 dong quan tri
(Khéng bao gom tién dong BHXH bat bugc)
Chairman of the BOD 50.000.000
(Excluding compul sory social insurance contributions)
Pho chii tich Hoi dong quan tri
Vice chairman of the BOD 10.000.000
Thanh vién HDQT, Truéng BKS
Member of the BOD, head of the BOS ©.000.000
Thanh vién BKS
Member of the BOS 3.000.000

D3 bao gom bao hiém x& hdi bat budc/including compulsory social insurance contributions

Mtec trich thuong: Thu lao duoc chi ting thém 10% cua loi nhuan vuot ké hoach
DHPCP giao (ngudn chi tir quy lwong nam 2026).

Bonusrate: Additional remuneration shall be granted at 10% of the profit exceeding the target
approved by the AGM of Shareholders (Source of payment: 2026 salary fund).

NOI DUNG 7: PINH HUONG KE HOACH SAN XUAT KINH DOANH NAM
2026

~ Can cir két qua hoat dong sin xuat kinh doanh nam 2025 va nhiing nhan dinh ve
boi canh thi trudng trong giai doan t61, Hoi dong quan tri kinh trinh Pai hoi dong co
dong xem xét va phé duyét cac chi tiéu ké hoach san xuat kinh doanh nam 2026 nhu
Sau:
MATTER 7: BUSINESS AND PRODUCTION PLAN ORIENTATION FOR 2026

Based on the 2025 business performance and market outlook for the upcoming period,

the BOD respectfully submits to the AGM of Shareholders for consideration and approval of
the 2026 business and production plan targets:




Chi tiéu Céngty LBM Hop nhat

Indicators LBM Company Consolidated
'?(gglngg/]:n&?(\%gg%illion) ‘ 1.100 1.343
o e O i w 150

7 7 5
C6 ttre/Dividend T(Ii/ll acj(azgg) Yo

* Pinh hwéng kinh doanh hep nhat giai doan 2026 — 2030
Consolidated business orientation for 2026 — 2030

Chi ticu 2026 2027 2028 2029 2030
Indicators (T @/BnVND) | (Ty@/BnVND) | (Ty d/BnVND) (T9 @/Bn VND) (Ty d/Bn VND)
Doanh thu thuan | 4 343 1.610 1.950 2,062 2138
Net revenue
Loi nhuan TT
oi ot T1 150 170 200 210 220

NOI DUNG 8: LUA CHON PON VI KIEM TOAN BAO CAO TAI CHINH 2026

Hoi dong quan tri kinh trinh Pai hoi dong cé dong xem xét, théng qua viéc ty
quyén cho Héi dong quan tri lra chon mot (01) trong ba (03) Cong ty kiém toan do
Ban Kiém soat Cong ty dé xuat, dé thuc hién kiém toan tai chinh nam 2026 caa Cong
ty LBM vacéc Cong ty con, cu thé nhu sau:

1. Cong ty TNHH Kiém toan va Tu vin RSM Viét Nam.

2. Cong ty TNHH Hang Kiém toan AASC.

3. Cong ty TNHH Kiém toan va Tu van A&C.

Céc don vi kiém toan trén déu nam trong danh sach céc to chuac kiém toan dugc
Uy ban Ching khoan Nha nudc chap thuan thyuc hién kiém toan cho céc Cong ty niém
yét trén thi truong chitng khoan.
Ghi chi: Trong qué trinh thuc hién, néu bat ky don vi kiém toan nao trong danh séch
trén khong con dap tmg du diéu kién theo quy dinh cia phap luat. Hoi dong quan tri
duoc quyén lrachon don vi kiém todn khéc thude danh sach duoc UBCKNN phé duyét
dé thyuc hién kiém todn nam 2026, trén co so dé& xuat cua Ban Kiém soét Cong ty.
MATTER 8: SELECTION OF AUDIT FIRM FOR 2026 FINANCIAL STATEMENTS
The BOD respectfully submits to the AGM for consideration and approval of the
authorization for the BOD to select one (01) out of three (03) auditing firms proposed by the
Company's BOS to perform the 2026 financial audit for LBM and its subsidiaries, asfollows:

1. RSM Vietnam Auditing & Consulting Limited.

2. AASC Auditing Firm Company Limited.

3. A&C Auditing and Consulting Company Limited.
The aforementioned auditing firms are all on the list of auditing organizations approved by the
State Securities Commission (SSC) to perform auditsfor listed companies on the stock market.
Note: During the implementation process, if any of the auditing firms in the above list no
longer meet the conditions as prescribed by law, the BOD is authorized to select another
auditing firm from the list approved by the SSC to perform the 2026 audit, based on the
proposal of the Company's BOS.

NOI DUNG 9: UY QUYEN TONG GIAM POC KY HQP PONG, GIAO DICH
VOINGUOI CO LIEN QUAN




HDQT kinh trinh PHPCD xem xét, théng quaviéc ty quyén cho Tong Giam dc quyét
dinh, ky két vato chac thuc hién céc hop dong, giao dich voi c&c bén co lién quan nhu
sau:;
I. P6i twong lién quan
1. Cong ty CP Pau tu va Xay dung Thay loi Lam Pdng (LHC): Céng ty me s hitu
trén 64,9% vén diéu I¢.
2. Cong ty CP Pau tu va Xay dung 40.10: Cong ty con cia LHC.
3. Cong ty TNHH Gach Hiép Thanh: Céng ty con (LBM s6 hitu 94,391% vén diéu 18).
4. Cong ty TNHH MTV Hiép Thinh Phét: Céng ty con (LBM so hiru 100% VDL).
5. Cong ty TNHH MTV Bé tong LBM ik Néng (LBM s& hitu 100% VBL).
6. Congty TNHH MTV LBM Tan Pht (LBM s hitu 100% VDL)
7. Cong ty TNHH MTV LBM Loc Son (LBM s hitu 100% VDL).
[1. Noi dung giao dich
1. Chai trwong mua sam tap trung
Nham t6i wu hoa chi phi van hanh, tang hiéu qua quan ly noi b va néng cao nang
luc dam phan vdi nha cung cap, HPQT kinh trinh Pai hoi ddng cd déng chap thuan
trién khai cong tac mua sam tap trung cho toan hé thong Cong ty LBM va cac don vi
thanh vién tir nam 2026.
* Poi twong mua sim tap trung gom
- Pau tu tai san;
- Muaban hang hog;
- Nguyeén liéu, vat tu phuc vu san xuat kinh doanh.
2. Hop dong kinh té phuc vu hoat dgng san xuat kinh doanh
Nham nang cao hiéu qua hoat dong san xuat kinh doanh cia toan hé thong, céac
Cong ty trong toan hé théng co thé thuc hién céc giao dich kinh té véi nhau, bao gom
nhung khong gidi han:
- Muaban hang héava dich vu;
- Muabén, thué may mac thiét bi;
- Hop dong giacong, hop ddng thau phu va céc giao dich lién quan nham dap tng
nang luc san xuat va nhu cau caa khéch hang.
3. Giatri giao dich dy kién
- Tong tai san hop nhat cia Cong ty LBM tai ngdy 31/12/2025: 991 ty dong.
- Tong giatr1 giao dich du kién trong nam 2026: khoang 500 ty ddng, trong duong
khoang 50% tong giatri tai san hop nhat caa Cong ty tai thoi diém 31/12/2025.
4. Ty 1é biéu quyét
Can cur ty 1€ so hiru ciia cac bén lién quan, viéc thdng qua cac giao dich duogc thuc
hién vai ty 18 biéu quyét nhu sau:
4.1. P6i véi giao dich giira Cong ty véi cac ddi twong sau:

Poi twong lién quan Tyle P 1eu quyet
thong qua
Cong ty CP Dau tu va Xay dung Thuy loi Lam Dong (LHC): >65%
Cong ty me s& hitu trén 64,9% von.
\ >(50
Cong ty CP Dau tu va Xay dung 40.10: Cong ty con cua LHC. 265%

Ghi chd: Cdc doi twong co lién quan (theo Khoan 23, Piéu 4 Lugt Doanh nghiép 2020)
bao gom: Nguoi dai dién iy quyén, Nguwoi quan ly doanh nghigp, Kiém soét vién va
nguoi ¢6 quan hé gia dinh cua cdac doi twong ndy tai LHC, 40.10 va LBM khong c6
quyén biéu quyét ngi dung nay.



4.2. Pdi véi giao dich giira Cong ty véi cac Cong ty con:

§i twomg ¢ . IylgPleu quyet
Doi twgng lien quan thong qua
1. Cong ty TNHH Gach Hiép Thanh (LBM s¢ hiu >65%
0

94,391% von diéu 18).

Khéng can biéu quyét,
do cong ty s6 hiru
100% von diéu 1€

2. Céng ty TNHH MTV Hiép Thinh Phat (Cong ty con
100% von diéu 1¢).

3. Cong ty TNHH MTV Bé tong LBM Pik Néng (Cong

ty con 100% von diéu 1¢). (Nhu trén)

4.Coéngty TNHH MTV LBM Tan Phu (Cong ty con 100% )

von didu 1¢). (Nhur trén)
A A ~ 0

5. Cong ty TNHH MTV LBM Ldc Son (Cong ty con 100% (Nhu trén)

von dicu 1§).

Ghi chl: Cdc doi twong co lién quan cua Cong ty Gech Hi¢p Thanh, LHC va LBM
(Nguoi dai dién, Newoi quan |y, Kiém sodt vién va gia dinh) khéng cé quyén biéu quyét
NGi dung nay dé dam bao tinh khach quan.
Tong Giam dbc co tréch nhiém bao cao HPQT dinh ky hodc dot xuat vé két qua trién
khai.
MATTER 9: AUTHORIZING THE GENERAL DIRECTOR TO SIGN CONTRACTSAND
TRANSACTIONSWITH RELATED PARTIES
The BOD respectfully submits to the AGM for consideration and approval the authorization
for the General Director to decide, sign, and execute contracts and transactions with related
parties as follows:
|. Related Parties

1. Lam Dong Investment and Hydraulic Construction Joint Sock Company (LHC): The

parent company holding over 64.9% of the charter capital.

2. 40.10 Investment and Construction Joint Stock Company: A subsidiary of LHC

3. Hiep Thanh Brick Company Limited: LBM holds 94.391% of the charter capital.

4. Hiep Thinh Phat One Member Limited Company: A wholly-owned subsidiary (100%

owned by LBM).

5. LBM Dak Nong Concrete One Member Limited Company: A wholly-owned subsidiary

(100% owned by LBM).

6. LBM Tan Phu One Member Limited Company: A wholly-owned subsidiary (100%

owned by LBM).

7.LBM Loc Son One Member Limited Company: A wholly-owned subsidiary (100% owned

by LBM).
[I. Transaction contents

1. Centralized procurement policy

In order to optimize operating costs, enhance internal management efficiency and
strengthen negotiation capacity with suppliers, the BOD respectfully proposes that the AGM
approve the implementation of a centralized procurement mechanism across the LBM system
and its member companies starting from 2026.

* Centralized procurement items include:

- Investment in assets,

- Purchase and sale of goods;

- Raw materials and supplies serving production and business operations.

2. Economic contracts serving business operations

To improve the overall operational efficiency of the group, companies within the system
may conduct economic transactions with each other, including but not limited to:



- Purchase and sale of goods and services,

- Purchase, sale or lease of machinery and equipment;

- Processing contracts, subcontracting agreements and other related transactions to meet
production capacity and customer demands.

3. Estimated transaction value

- Total consolidated assets of LBM as at 31/12/2025: VND 991 hillion.

- Estimated total transaction value in 2026: approximately VND 500 billion, equivalent
to about 50% of the Company’s consolidated total assets as at 31/12/2025.

The General Director shall be responsible for reporting the implementation results to the
BOD periodically or on an ad-hoc basis.

4. Voting tatio
Based on the ownership ratio of the related parties, the approval of such transactions

shall be subject to the following voting thresholds:
4.1. Transactions between the Company and the following parties

Related Party Approval voting ratio
Lam Dong Investment and Hydraulic Construction Joint Stock
Company (LHC) — Parent company holding more than 64.9% of >65%
charter capital
40.10 Investment and Construction Joint Stock Company — >65%
Subsidiary of LHC

Note: Related persons as defined under Clause 23, Article 4 of the Law on Enterprises 2020,
including authorized representatives, managers, supervisors and their related family
members at LHC, 40.10 and LBM, shall not have voting rights on this matter.

4.2. Transactions between the Company and its subsidiaries:

Related Party Approval voting ratio

1. Hiep Thanh Brick Company Limited: LBM holds 94.391% of
: >65%
the charter capital.

2. Hiep Thinh Phat One Member Limited Company: A wholly- NI?B\ﬁtg:Sn;e(lqgg;f O?S

owned subsidiary (100% owned by LBM). charter capital

3. LBM Dak Nong Concrete One Member Limited Company: A

wholly-owned subsidiary (100% owned by LBM). (Same as above)
4. LBM Tan Phu One Member Limited Company: A wholly- (Same as above)
owned subsidiary (100% owned by LBM).

5. LBM Loc Son One Member Limited Company: A wholly- (Same as above)

owned subsidiary (100% owned by LBM).

Note: Related persons of Hiep Thanh Brick Company Limited, LHC and LBM (including
representatives, managers, supervisorsand their family members) shall not have voting rights
on this matter to ensure objectivity and transparency.

The General Director shall be responsiblefor reporting the implementation resultsto the BOD
periodically or on an ad-hoc basis.

NOI DUNG 10: SUA POI, BO SUNG PIEU LE, QUY CHE QUAN TRI NOI BQ
Hoi ddng Quan tri kinh trinh Pai hoi ddng c6 dong xem xét, thdng qua viéc sira ddi, bd
sung va cap nhat cac van ban quan tri ndi bo nhim dam bao tinh déng bo, thong nhat
v6i cac quy dinh phéap lut hién hanh. Noi dung cu thé bao gom:

1. Piéu 1é Cong ty;

2. Quy ché ndi b vé quan trj Cong ty;

3. Quy ché hoat déng cia Hoi dong quan tri;

4. Quy ché hoat dong ciia Ban Kiém soét.




Chi tiét cac ngi dung sita doi, bo sung dwoc trinh bay tai Phu luc 1 va toan van (ban
song ng:r Viét - Anh) kémtheo To trinh nay.
* Kién nghi cia Hoi doéng quan tri

Hoi ddng quan tri kinh trinh DPHPCD xem xét vabiéu quyét cac ndi dung sau:

1. Thong qua ndi dung sira doi, bo sung va toan viin cic vin ban (ban song
ngir): Diéu 1& Cong ty; Quy ché Noi bd vé quan tri Cong ty; Quy ché hoat dong
cua Ho1 déng quan tri; Quy ché hoat dong cua Ban Kiém soat.

2. Giao va ity quyén cho Héi dong quan tri:

- Hoan thién ndi dung cac van ban néu trén dam bao phu hop véi quy cua dinh
phap luat va diéu chinh theo hudng dan cta co quan Nha nudc c6 tham quyén
(néu co).
- Thyc hién cac thu tuc dang ky thay d6i noi dung dang ky doanh ‘nghiép (bao gom
ca thay d6i nganh, nghé kinh doanh) véi co quan nha nuéc co tham quyén:;
- Ban hanh céc van ban can thiét theo yéu cau caa phép luat vatd chuc trién khai
thuc hién.
MATTER 10: AMENDMENTS AND SUPPLEMENTS TO THE CHARTER AND
INTERNAL CORPORATE GOVERNANCE REGULATIONS
The BOD respectfully submits to the AGM of Shareholders for consideration and approval of
the amendments, supplements, and updates to the internal governance documents to ensure
consistency and compliance with current legal regulations. The specific documents include:
1. The Company's Charter;
2. Internal Regulations on Cor porate Governance;
3. Operating Regulations of the Board of Directors;
4. Operating Regulations of the Board of Supervisors.
(The details of the amendments and supplements are presented in Appendix 1 and the full draft
of these documents (bilingual version) attached to this Proposal).
* Recommendations of the BOD:
The BOD respectfully submits to the GMSfor discussion and voting on the following:
1. Approval of the amendments, supplements, and the full text of the following
documents (bilingual version): The Company's Charter; Internal Regulations on Corporate
Governance; Operating Regulations of the BOD; and Operating Regulations of the BOS.
2. Assignment and Authorization to the Board of Directors:
- Finalizing the content of the aforementioned documents to ensure compliance with the
law and adjusting them according to the instructions of competent State authorities (if any).
- To carry out procedures for registering changes to business registration information
(including changes to business lines) with competent State authorities.
- To issue necessary documents as required by law and organize the implementation
thereof.
Hoi dong Quan tri kinh trinh Pai hoi dong c6 dong thong qua.
The BOD respectfully submits the AGM for approval the above matters.

Tran trong cam on! Thank you!

CONG TY

Noi nh@n/Recipients: CO PHAN X

- Nhu trén/As above;
- Luu VP Cty/File.
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Phu luc 01 - LBM: CHI TIET NQI DUNG SUA POI VA BO SUNG
APPENDIX 01 - LBM: DETAILS OF AMENDMENTSAND SUPPLEMENTS

1. PIEU LE CONG TY/Charter of the Company

Tham chiéu Noi dung hién hanh Ni dung sira dbi, b6 sung Ly go dle: fgl:mh
Reference Current content Amendments and Supplements Amendment

Khoin 1, Diéu 1.
Giai thich thuat ngir
Clause 1, Article 1:
Interpretation of terms

C. Ludt Doanh nghiép 1a
Luat Doanh nghiép sb
59/2020/QH14 duogc
Quéc hoi nude Cong hoa
X2 hoi Chu nghia Viét
Nam théng quangay 17
thang 6 nam 2020;

d. Lugt Chitng khodn |a
Luat Chimg khoén sb
54/2019/QH14 dugc
Quéc héi nude Cong hoa
Xa hoi Chu nghia Viét
Nam théng qua-ngay 26
thang 11 nam 2019;

C. Ludt Doanh nghigp 1a Luat
Doanh nghiép s6 59/2020/QH14
ngay 17 thang 6 nam 2020 va
céc van ban stra ddi, bo sung;

d. Lugt Chirng khodn 13 Luat
Chung khoan sé 54/2019/QH14
ngay 26 thang 11 nam va céac
van ban stra déi, bo sung;

Bo sung:

p. Bi mit thwong mai, bi mat
kinh doanh bao gom: chién lugc
kinh doanh, ké hoach sap nhép,
thong tin tai chinh chua dugc
kiém toan, cic cudc dam phan
hop dong chua duge cong bo.

q. Cb tire 13 khoan phan phdi loi
nhuén sau thué cho c6 dong theo
ty 1& ¢ phan nim gitr;

Cin ci: Diéu 4,
Luéat
76/2025/QH15.

Ly do: Cap nhat cac
khai niém méi theo
sira d6i bd sung
Luat DN 2025
nham dam béo tinh
ddng bo va phu hop
v6i thuc té quy dinh
phap luat.

Pursuant to: Art.4, Law No. 76/2025/QH15.
Reason: To update new definitions to the Law on Enterprises 2025.

Khoin 3, Diéu 2.
Thong tin dia chi
Cong ty

Clause 3, Article 2:
Company Address

3. Tru sé diang ky ctia

Coéng ty la: 87 Phu Pong

Thién Vuong, phuong 8, Da

Lat, tinh Lam Doéng, Viét

Nam.

+ Pia chi tru s& chinh: 87

Phu DPong Thién Vuong,

phuong 8, Pa Lat, tinh Lam

Pong, Viét Nam.

bién thoai: (0263)

3832511 — 3828127 —

3554022

- Fax:  (0263) 3832511 —
3828127 — 3554022

- E-mail: [bm@lbm-vn.vn

- Website: www.|bm-vn.vn

3. Tru sé ding ky ciia Cong ty |&:
87 Phu Dong Thién Vuong,
phuong Lam Vién - Pa Lat, tinh
Lam Pdng, Viét Nam.

- Dia chi tru sé chinh: 87 Phu Déng
Thién Vuong, phuong Lam Vién -
Pa Lat, tinh Lam DPdng, Viét Nam.
- Dién thoai: (0263) 3832511 —

3828127 — 3554022

- Fax:  (0263) 3830142
- E-mail: [bm@Ibm-vn.vn
- Website: www.lbm-vn.vn

Cin ci:  Nghi
quyét so 1685/NQ-
BTVQH15 ngay

16/6/2025 vé viéc
sap xép don vi hanh
chinh.

Ly do: Cép nhat dia
danh hanh chinh
mdi theo quy dinh
cua Nha nudc.

Reason: To update present address adjusted by the Goverment.

Khoan 1, Piéu 4.
Nganh nghé kinh
doanh

Clause 1, Article 4:
Business Lines

12. Ma nganh 4663: Ban
budn vat ligu, thiét bi
lap dat khéac trong xay
dung

24. Ma nganh 3100: San
xuat giuong, ti, ban,

ghé

26.Ma nganh 4759: Ban 1é
do dién ...... vao dau
trong cac cutra hang
chuyén doanh
Chi tiét: Bdn lé

* Piéu chinh:

12. M& nganh 4663->4673: Ban
budn vat liéu, thiét bi lap dat
khac trong xay dung

24. M& nganh 3100->3101: San
xudt giuvong, td, ban, ghé
bang gb

P6.Ma nganh 4759: Béan 1¢ db
dién ... dung gia dinh khac
chua dugc phén vao dau

‘o eieah Ve
coneh

Cin cir:  Quyét
dinh 36/2025/Qb-
TTg ngay
29/9/2025 c6 hiéu
luc tur 15/11/2025
Ly do:

- Céap nhat theo quy
dinh.

- B6 sung nganh
mé&i nham phuc vu
nhu cau mé rong
nginh nghé kinh
doanh trong thoi
gian toi.
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givong, tu, ban, ghé va
dé ding ndi that twong
tw trong cdc cua hang
chuyén doanh
29. M@ nganh 7490: Hoat
dong chuyén mon khoa
hoc va cong nghé khac
chua dugc phan vao
dau.

Chi tiét: Bdn 1é givong, ti,
ban, ghé va do dung noi that
tuwong ty trong-cde-ctkahang
chuyen-doanh,

29. Ma nganh 7490->7499: Hoat
dong chuyén mon, khoa hoc va
cong ngh¢ khac con lai chua
dugc phan vao dau.

* B6 sung 03 mi nganh méi:
30. Ma nganh 2399: San xuét
san pham tir chat khoang phi
kim loai khéac chua dugc phan
vao dau.

Chi tiét: San xuit bé tong nhua
nong

31. Mé& nganh 4679: Ban bubn
chuyén doanh khéc chua duoc
phan vao dau.

Chi tiét: Ban budn bé tong
nhua nong

32. Ma nganh 4212: Xay dung
cong trinh duong bg.

Chi tiét: Thi cong, tham, trai
bé tong nhya nong, tudi nhya
duong; thi cong mat duong
giao thong duong bJ.

Adjust and supplement 02 business codes:

2395 and 0810.

Khoin 2, Pi¢u 5.
Pham vi kinh doanh
Clause 2, Article 5:
Scope of Business

Diéu chinh, b(x)vsurllg:

2. Cong ty co thé tién hanh
hoat dong kinh doanh
trong cac nganh, nghé
khac khac duogc phap
luat cho phép va duoc
DHDCD thong qua.

Piéu chinh, bo sung: )
2. Cong ty eé-the dugc phép tién
hanh hoat ddng kinh doanh
trong cac nganh, nghé khac ma
phap luat khong cam khée-duee

phéap—tudt—echo—phép—va dugc
DHDCD thong qua.

Can cwr: Khoan 35,
Diéu 1 LDN 2025
sira doi.

Ly do: Pam bao
tudn tha cac cam
két quéc té va phu
hop véi Luét phong
chbng rira tién, tai
trg khiing bo.

-Pursuant to: Clause 35, Article 1 of
Enterprises 2025.

the Amended Law on

-Reason: To ensure compliance with international commitments.

Khoan 6, Diéu 6.
Clause 6, Article 6.

6. Cong ty c6 thé mua co
phan do chinh Cong ty da
phat hanh theo nhiing cach
thiac dugc quy dinh trong
Piéu 16 nay va phap luat
hién hanh. C6 phan do Cong
ty mua lai 1a ¢6 phiéu quy va
HDQT c6 thé chao ban theo
nhiing cach thuc phu hgp
voi Ludt chimg khoan, van
ban huéng dan lién quan va
quy dinh cua Diéu 1é nay.

7

6. Cong ty c6 thé mua c¢d phan do
chinh Cong ty da phat hanh theo
nhiing cach thirc dugc quy dinh
trong Diéu 1& nay va phap luat hién
hanh Cb phan do Cong ty mua lai
1a ¢6 phibu quy va HDQT eé-thé
khao ban theo nhitng edeh thire phi
» i Luat_ching khodn—vi
bin hucne din lis I
dinh—cta—Piéu—16—nay c6 tham
quyén quyét dinh va t6 chuc thuc
hién cac phuong an xir Iy ¢6 phiéu
qu¥ phu hop voi quy dinh ctia phap
luat.

Can cu: Khoan 8§,
Diéu 1 ND 245 sira
doi.

Ly do: bam bao
tinh tuan tha phép
luat vé chung
khoén; tang cudng
kha ning kiém soat
rii ro tai chinh va
nang cao uy tin,
chit lugng tin
nhiém cho céc dot
pha hanh chung
khoan (nhu tréi
phiéu) trong tuong
lai.

-Pursuant to: Clause 8, Article 1 of Amended Decree 245.
-Reason: To ensure compliance with securities laws;




Khoan 4, Diéu 7.
Clause 4 Article 7.

4. Truong hop cbd phiéu bi
mat, bi hu hong hoac bi huy
hoai dudi hinh thic khac,
thi cd6 dong duoc Cong ty
cap lai ¢d phiéu theo d& nghi
cua ¢ dong d6. Bé nghi cla
cd dong phai bao gdm cac
noi dung sau day:...

4. Truong hop cb phiéu bi mat, bi
hu héng hoac bi hiy hoai dudi
hinh thirc khac thi-eé-déng duee
o i lai-eb phidud 2
rehi-ctiaeo-donedo, co dong so
hiru ¢ phiéu d6 c6 thé yéu céu
Cong ty cdp lai ching nhan cb
phi¢u méi, dong thoi phai thanh
toan day du cac chi phi lién quan
theo quy dinh ctia Cong ty D& nghi
ctia c6 dong phai bao gdm céc ndi
dung sau day:...

Can cu: Khoan 5,
Pbiéu 121 LDN.
Ly do: Lam rd
trach nhiém, lo1 ich
chung ctia c6 dong.

Enterprises.

- Pursuant to: Clause 5, Article 121 of the Law on

- Reason: To clarify the shareholder's responsibility.

Piém b, d, khoén 3,
Piéu 12.

-Khoan 4, Diéu 18
(Kién nghi chuong
trinh hop)

Itemc, Clause 3,
Article 12

¢. “xem x¢€t, tra cru ... bi
mat kinh doanh cta Cong
ty”;

d. "Kién nghi phai bang
vin ban va dugc gui dén
Cong ty cham nhat 1a 03
ngay lam viéc trudc ngay
khai mac."

Stra doi thanh:

c. Xxem Xét, tra ctru ... bi mat kinh
doanh cua Coéng ty; Viéce tra cuu,
trich luc dugc thyc hién trong gio
lam viéc, tai tru s¢ cong ty.

d. "Kién nghi phai bang vin ban
va duoc giri dén Cong ty cham
nhit 1a 07 (bay) ngay lam viéc
trudc ngay khai mac Pai hoi.

Can ctr: Khoan 2,
biéu 142 LDN
2020.

Ly do: gitp HPQT
c6 du diéu kién xem
xét, tham dinh va
chuén bj tai liéu can
trong, tor d6 dam
bao tét nhat quyén
loi cua c6 dong va
tinh chuyén nghiép
cua ky hop.

- Reason (Art 18): Extending the proposal deadline allowsthe
BOD sufficient timeto review, appraise, and prepare relevant
documents carefully, thereby best ensuring shareholders
interests and the professionalism of the meeting.

Khoan 3 va khoan
5, Pitu 13

(Nghia vy ctia co
dong)

Clause 3 & 5, Article
13: Obligations of
Shareholders

3. Tuén thu Diéu 18 cong ty
va Quy ché quan 1y ndi bo
cua Cong ty.

5. B4do mat céac thong tin
dugc Cong ty cung cp,
chi str dung thong tin dugc
cung cap dé thyuc hién va
bao vé quyén va loi ich
hop phap cia minh;
nghiém cam phat tan hodc
sao, gui thong tin dugc
Cong ty cung cap cho tb
chtrc ca nhan khéc.

3. Tuén thu Piéu 18 cong ty va cac
Quy ché quan Iy ndi bd cua Cong
ty.

- Cung cép, cap nhat va chiu trach
nhi¢m vé tinh chinh x4c cua dia
chi lién lac theo quy dinh tai
khoan 4, Diéu 122 Luat Doanh
nghiép.

- Ké khai va cap nhat kip thoi
thong tin chu sé hitru hudng loi
theo yéu cau cua Cong ty va quy
dinh phép luat.

5. Bao mat cac thong tin lién quan
dén Cong ty va/hodc cac thong tin
duge Cong ty cung cép, trir khi
cac thong tin da dugc Cong ty
chinh thic coéng bd hoic cho
phép cong bd, di dugc cong
chung biét dén thong qua cac
ngudn chinh thirc, hodc thoa
thuan khac gitra Cong ty va co
dong; co dong chi duoc sir dung
thong tin dugc cung cip dé thuc
hién va bao vé quyén va lgi ich
hop phap ciia minh; nghiém cim
phat tan hodc sao, glri thong tin
néu trén dén dugc Cong ty cung
cip cho bat ky t6 chirc hodc ca

nhan khac.

Cin ci: Diéu 115
LDN 2020; Luat
Chuiing khoan 2019;
Thong tu
96/2020/TT-BTC.
Ly do: Cy thé hda
tréch nhiém cua cd
dong trong viéc cép
nhat théng tin va
bao mat; co ché bao
vé quyén dugc tiép
can thong tin hop
phap cua ¢ déong
mot cach hop phap
va minh bach.




Co dong khong dugc loi dung
quyén ctia minh dé gy thiét hai
cho Cong ty hodc c6 dong khac.

Reason: To specify shareholders responsihilities regarding

information updates and confident
mechanism for legal and transparent

iality; to establish a
information access.

Piém ¢, khoan 3,
Diéu 14 (Triéu tap
Pai hoi)

Point ¢, Clause 3,
Article 14: Convening
the GM

c. Theo yéu cau cua co
déng hodc nhém co dong
quy dinh tai khoan 2 Diéu
115 cua Luat Doanh
nghiép; yéu cau triéu tap
hop Pai hoi dong ¢ dong
phai dugc thé hién bang
van ban, trong d6 néu ro ly
do va myc dich cudc hop,
c6 du chir ky ciia cac co
dong lién quan hoac vin
ban yéu cau dugc lap
thanh nhiéu ban va tap hop
du chir ky cua cac cb dong
co lién quan;

c. Theo yéu cau ciia co dong hodc
nhém c6 dong quy dinh tai khoan
2 Diéu 115 ciia Luat Doanh
nghiép; yéu cau triéu tap hop bai
hoi dong c6 dong phai duoc thé
hién bé‘mg van ban, trong d6 néu
0 1y do va muc dich cudc hop, co
du chir ky cua cac ¢ dong lién
quan hoic vin ban yéu cau dugc
1ap thanh nhiéu ban va tap hop du
chir ky cua cic co dong co lién
quan; Kém theo yéu céu triéu tap
hop phai c6 céc tai liéu, chung ctr
16 rang. C6 dong hodc nhom cod
dong chiu hoan toan trach nhiém
trudc phap luat vé tinh chinh xac,
trung thuc cua céc tai liéu, chiing
¢l cung cip.

Can ctr: Khoan 4,
Diéu 115 LDN sira
doi.

Ly do: Quy dinh rd
trach nhiém cua co
dong dbi véi thong
tin cung cap. Tranh
viec lam  dung
quyén triéu tap hop
gdy thiét hai cho
Cong ty.

Reason: To clearly stipulate shareh

olders responsibilities

regarding the information provided; to prevent the abuse of
the right to convene meetings that could cause damage to the

Company.

Piém e, khoan 2,
Piéu 18 (Théng béo
moi hop).

I[tem e, Clause 2 &
Clause 5, Article 18

K2.

e. Thong bao va gtri thong
bao hop Pai hoi déng )
déng cho tit ca cac cb
dong co quyén du hop.

K5. Nguoi tri€u tdp hop
PHPCP c¢6 quyén tur
chéi kién nghi quy dinh
tai khoan 4 Diéu nay néu
thuoc mot trong cac
truong hop sau:...

K2.

e. Thong bdo va gt thong bao
hop Pai hoi dong c6 dong cho tat
ca cac cb dong co quyén du hop.
Dia chi lién lac cua cd dong la
mot trong cac loai thong tin sau:
dia chi ding ky tru s¢ chinh déi
voi td chuc; dia chi thuong tra;
dia chi noi lam viéc; sd dién
thoai; thu dién tr (e-mail); hoac
dia chi khac cua cd nhan ma
ngudi d6 dang ky véi Cong ty dé
lam dia chi lién lac.

Truong hop Cong ty gii Thong
bao moi hop bang hinh thire thu
dién tir (e-mail), thi dia chi e-mail
ctia c6 déng nhan thong bao 1a dia
chi dugc luu trit va cung cip boi
Téng Cong ty Luu ky va Bu trir
Chung khoan Viét Nam, hoac dia
chi e-mail do Co6 dong dang ky
tryc tiép vai Cong ty.

KS5. Nguoi triéu tap hop PHPCD

c¢6 quyén tir chi kién nghi quy
dinh tai khoan 4 biéu nay cham
nhit 02 ngay trudc ngay khai
mac cudc hop néu thudc mot
trong cac truong hop sau:...

Ly do: Phu hop voi
thyc tién va thong
1€ quan tri, xac dinh
ro cac kénh lién lac
hop 1& dé tranh rui
ro phap ly lién quan
dén viéc khiéu nai
khong nhan duoc
thong bao moi hop.

Reason: To align with practical

governance and best

practices, to clearly define valid communication channels to
mitigate legal risks regarding claims of not receiving meeting

notices.




Khoan 1, 3, Piéu 21
(Thong qua nghi
quyét).

Clause 1 & 3, Article
21/22:  Approval  of
Resolutions

“3, Cac Nghi quyét
bHDCD dugc théng qua
bang 100% tong s0 ¢
phan c6 quyén biéu quyét
1a hop phap va cé hiéu luc

ngay ca khi trinh tu, thu |

tuc triéu tap hop va thong
qua nghi quyét d6 vi pham
quy dinh cua Luat Doanh
nghiép va Piéu 1& cong

ty.”

Q.

.

b.
C.

d.

€.

h.

Sip xép lai tir khoén 1, Diéu 22
1.

Nghi quyét ctia Dai hoi dong cd
dong vé cac van dé sau day phai
dugc thong qua bang hinh thirc
biéu quyét tai cudc hop Pai hoi
ddng ¢ dong:

Stra d6i, bo sung cac ndi dung
ctia Diéu 1¢ Cong ty;

Dinh hudng phat trién cong ty;

Loai c6 phan va tong s6 ¢d phan
cua tung loai;

Biu, mién nhiém, bdi nhiém
thanh vién HDQT va BKS;

Quyét dinh du tu hodc ban sb
tai san c6 gia tri bang hodc 16n
hon 35% tong gia tri tai san
dugc ghi trong bao cao tai
chinh gin nhat cua cong ty;

: ThOng. gua bao céo tai chinh

hang nam;

. Ké hoach kinh doanh hang nam
cua Cong ty;

. Bao cao cua Hoi déng quan tri
vé két qua hoat dong cia Hoi
ddng quan tri;

Béo céo hoat dong cuia Ban kiém
SOdt;

Mirc ¢b tire ddi véi timg loai ¢b
phan;

. T6 churc lai, giai thé cong ty.
Chinh sira lai ciu chil:

4.

Céc quyét dinh dugc thong qua
tai cugc hop PHDCD véi su
tham du cta co d6ng truc tiép
va dai dién uy quyen dai dlen
100% tong s6 ¢b phan ¢ quyén
biéu quyét 1a hop phap va co
hi¢u luc ngay ca khi trinh tu,
thu tuc triéu tap hop, ndi dung
chuong trinh hop, thé thuc tién
hanh hop va théng qua cac
quyét dinh khong dugc thuc
hién ding quy dinh cta Luét
Doanh nghiép va Diéu 18 cong
ty.

Cin cir: Diéu 138,
148 LDN.
Ly do: Lam rd
pham vi ap dung
nhitng ndi dung
biéu quyét tai cude
hop PHPCH dé
minh bach trong
quan tri.

Reason: To clarify the scope of voting matters for governance
transparency and to establish a mechanism for absolute
validity in cases of maximum consensus (100%), mitigating
the risk of resolutions being annulled due to procedural

errors.

Khoian 1, Piéu 22
(Lay y kién c6 dong
bang van ban).

Tham quyén va thé thic
lay y kién cb déng bing
vin ban dé thong qua Nghi

Tham quyén va thé thic lay ¥
kién cb dong bang van ban dé
thong qua Nghi quyét cia

Cin cii: Dicu 147,
149 LDN. K1, Biéu




Clause 1, Article 22:
Written Opinion
Solicitation

L.

quyét cuia PHPCD duogc

thuc hién theo quy dinh

sau day:

HDQT c6 quyén lay y

kién c6 dong bing vin

ban dé thong qua nghi
quyét cia PHPCD khi
xét thdy can thiét vi loi
ich cia Cong ty. Tru
truong hgp quy dinh tai
khoan 2 Diéu 147 Luat

Doanh nghiép:

. Stra di, bd sung cac noi
dung cta Piéu 1¢ Cong
ty;

. Dinh hudng phat trién
cong ty;

. Loai cb phan va tong sb
cb phan cua timg loai;

d. Bau, mién nhiém, bai

nhiém thanh vién HDQT
vaBKS;

. Quyét dinh dau tu hodc
béan sb tai san co gia tri
bang hodc 16n hon 35%
tong gia tri tai san dugc
ghi trong bdo céo ta
chinh gan nhat ctia cong
ty, hodc mot ty I¢, gia tri
khac nhé hon do Diéu 1&
cong ty quy dinh;

Théng qua bédo céo ta
chinh hang nam;

. T6 chuc lai, giai thé cong

ty.

PHDCD duogc thuc hién theo
quy dinh sau day:

1. “Ngoai trir nhiing néi dung phai
dugc PHDCP thong qua bang
hinh thirc biéu quyét tai cudc
hop DHDPCD quy dinh tai
khoan 1, Diéu 15 va khoan 1,
Didu 21 cia Didu 1& nay,
HDQT c6 quyén ldy ¥ kién ¢
déng bang vin ban dé thong
qua quyét dinh cia PHDPCD
khi xét thdy can thiét vi loi ich

cia Cong ty. Fra—treonshop
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Reason: To clearly define the boundaries between direct
voting and written opinion solicitation; ensuring that the
Company's key issues are discussed publicly at the General
Meeting to maximize the protection of shareholders interests.

Klgo:}in 1 va khoan 3,
Pieu 23 (Bién ban hop
Pai hoi)

Pitu 59 (Ngon ngit
Diéu 18)

Clause 1 & 5, Article
23: Meeting Minutes

1. Cudc hop BPHDCD phai
duoc ghi bién ban va co
thé ghi 4m hodc ghi va luu
gilr dudi hinh thic dién tir
khac. Bién ban phai lap
bang tiéng Viét, c6 thé lap
thém bang tiéng nudc
ngoai va c6 cac ndi dung
chu yéu sau day:. ..

5. Chua quy dinh.

1. Cudc hop BPHDCD phai dugc
ghi bién ban va co thé ghi 4m
hodc ghi va luu git dudi hinh
thtrc dién tr khac. Bién ban phai
lap b%ng tiéng Vie::t va ti,éng Anh
Ageal va cb cac ndi dung chu yéu
sau day:...

B sung:

5. Ngbn ngir: Diéu 1& nay dugc
lap bang tiéng Viét va tiéng Anh.
Trong trudng hop c6 bit ky su
mau thuan hodc khac biét nao
gita hai phién ban, phién ban
tiéng Viét s& dugc uu tién ap

dung.

Can cw. khoan 1,
bidu 4 TT
68/2024/TT-BTC.

Ly do: Tuén thu quy
dinh vé ngdén ngir
cong bd thong tin
(song ngit Viét -
Anh). bam bdo tinh
phdp ly trong qua
trinh van hanh va giai
quyét tranh chép (néu
c0).




Reason:

To comply with regulations on

information

disclosure (bilingual Vietnamese-English); to ensure legal
certainty in operations and dispute resolution.

Khoan 2, Piéu 25
(Ung ctr, dé cir)
Clause 2, Article 25:
Nomination

2. Co dong nam glu co phan
pho thong co quyen gop s6
quyén biéu quyét dé dé cir cac
ing vién HPQT. Cb doéng
hodc nhom cb dong nim giil:

- 10% dén dudi 20% tong s6 ¢o
phan c6 quyén biéu quyét co
quyén dé ctr mot (01) Gng vién;
L 20% dén dudi 30% duoc dé
ctr ti da hai (02) ing vién;

L 30% dén dudi 40% duge dé
ctr toi da ba (03) Gng vién;

L 40% dén dudi 50% duoc dé
ctr toi da bon (04) ung vién;

L 50% dén dudi 60% duge dé
ctr toi da ndm (05) ung vién;

L 60% dén dudi 70% duoc dé
ctr toi da séu (06) ing vién;

L 70% dén 80% duoc dé cir toi
da bay (07) ung vién;

L 80% dén dudi 90% duge dé
ctr toi da tam (08) tmg vién.

2. CH dong nérn giit ¢b phﬁn pho
thong co quyen gop sO quyén
biéu quyet dé d& ctr cac ung vién
Hoi dong quan tri. Co dong hodc
nhom co dong nim gt ty 1¢ o
phan c6 quyén biéu quyét twong
g sé& co quyén dé ctr nhu sau:

- Tir 10% dén dudi 25%: duge
dé ctr toi da mot (01) Gmg vién;

- Tir 25% dén dudi 40%: dugc
dé cir toi da hai (02) ung vién;

- Tir 40% dén dudi 55%: dugc
dé cir toi da ba (03) g vién;

- Tir 55% dén dudi 70%: dugc
dé ctr ti da bdn (04) img vién;

- Tir 70% dén dudi 85%: dugc
dé cur t6i da nam (05) Ung vién;

- Trén 85%: dugc dé ctr thi da
sau (06) ung vién.

Can cu: Khoan 5,
Diéu 115.
Ly do: Cap nhat
quyén dé cir ung
vién theo co cau
HDQT giam tu 07
thanh vién con 05
thanh vién.

Reason: To update nomination rightsin accordance with the
reduction of BOD size from 07 to 05 members, aimed at
enhancing flexibility and efficiency in corporate governance

and management.

Piéu 25 (Phuong
thire bau ctr)
Supplement Clause 5,
Article 205: Voting
Methods

(Chua quy dinh)

Bo sung khoan 5

"5. Viéc biAu thanh vién Hoi
dong quén tri phai dwge thuc
hién theo phwong thirc bau don
phléu ‘Theo do, mdi ¢b dong co
téng sd phleu bleu quyet tuong
ung voéi tong s6 ¢6 phan so hitu
nhan véi s thanh vién duge bau
ctia Hoi dong quan tri va c6 dong
¢6 quyén don hét hoic mot phan
tong s6 phiéu bau cuia minh cho
mot hoic mot sd ung cu vién.
Nguoi trang ctr thanh vién Hoi
dong quan tri dugc xac dinh theo
s6 phiéu bau tinh tir cao xubng
thip, cho dén khi du s6 thanh vién
quy dinh tai Diéu 1& Cong ty.
Truong hop c6 tur hai ing cur vién
tr& 18n c6 cung s phiéu bau nhu
nhau cho thanh vién cudi cing
cia Hoi ddng quan tri thi s& tién
hanh bau lai trong s cac ung ctr
vién c6 s phiéu biu ngang nhau
hodc Iya chon theo tiéu chi quy
dinh tai quy ché bau cir."

Can cur: Khoan 3,
biéu 148 LDN
2020.

Ly do: Quy dinh ro
rang phuong thuc
bau  don phleu
nham bao vé quyén
loi hop phap cta co
doéng (dic biét 1a cb
dong thiéu s6), dam
bao tinh minh bach
va phu hop voi
thong 1€ quéan tri
DN t6t.

Reason: To clearly stipulate the cumulative voting method to
protect the legal rights of shareholders (especially minority
shareholders), ensuring transparency and alignment with

good corporate governance practices.

Khoin 1, Dicéu 26
(S6 luwgng TV
HDQT)

“Sé lugng thanh vién Hoi
dong quan tri la 07

nguoi."

"S6 lIugng thanh vién Hoi dong
quan tri la 05 (ndm) nguoi."

Cén ci: Khoan 1,
bieu 154 LDN
2020.




Clause 1, Article 26:
Number of BOD
Members

Ly do: Thuc hién
tnh gon by may
quan tri, tdng cudng
hi€u qua hoat dong
cuia HDPQT theo
dinh hudng pha

trién ctia Cong ty.

Reason: To streamline the governance apparatus and
enhance the operational efficiency of the Board of Directors
in accordance with the Company's strategic development

Khoan 3, DPiéu 26
(Co cau HPQT)
Clause 3, Article 26:
BOD Structure

la thanh vién khong diéu
hanh. Cong ty han ché t6i da
thanh vién HDQT kiém
nhiém chirc danh diéu hanh
ctia Cong ty dé dam bao tinh
doc lap cia HDQT.

"S$ lwong thanh vién Hoi
dong quan tri doc lap toi

thanh vién khong diéu hanh.
Cong ty han ché toi da thanh
vién HDQT kiém nhiém chirc
danh diéu hanh ctua Cong ty dé
dam bdo tinh doéc lap cua
HDQT.

- S6 lugng thanh vién HDQT doc

lap ti thiéu 1a 01 (mdt) thanh

vién.

direction.

Sira doi thanh: Cin ci: Diém a,
Co cau HPQT cua cong ty |- Co ciu HDQT cua cong ty phai | Khoan 4, Piéu 276
phai dam bao tbi thicu 1/3 | dam bao t6i thiéu H3-téng—s6 | ND 155/2020/ND-
tong s6 thanh vien HDQT | thanhviéa HPQT1a 01 (mot) | CP;  Picu 79

ND245/2025-CP.

Ly do: Cap nhat ty
l¢ thanh  vién
HPQT doc lap va
khong diéu hanh tbi
thiéu theo ty 1&
tuong Gng voi quy
mé HPQT méi (5
nguoi); dong thoi

Diéu 26 (trach nhiém
TV HDQT khi tu
nhiém)

Supplement Clause 7,
Article 26:
Responsibilities upon
Resignation/Dismissal

"7. Trach nhiém ciia thanh vién
H§i dong quan trj khi tir nhiém,
bi mién nhiém, bii nhiém:

a. Truong hop cé don tir nhiém:
tu cach thanh vién cham durt ké tir
ngay don tu nhiém dugc Hoi
dong quan tri chap thuan.

b. Trudng hop bi mién nhiém, bai
nhiém: tu cach thanh vién chdm
dut theo thoi diém ghi nhan tai
Nghi quyét ciia Dai hoi dong cb
dong.

C. Trach nhiém lién ddi: trong
moi truong hop, thanh vién Hoi
dong quan tri van phai thyc hién
day du quyén va nghia vu cho dén
khi tu cach thanh vién chinh thurc
chdm dut; dong thoi phai chiu
trach nhiém c4 nhan d6i véi cac
quyét dinh/biéu quyét ma minh
da tham gia trong thoi gian tai
nhiém"

thiéu hai (02) thanh vién." | - Thanh vién HPQT chi dugc | kiém soat viéc kiém
dong thoi 1a thanh vién HPQT | nhiém dé dam bao
hodc Hoi dong thanh vién tai toi | thoi gian va hiéu
da 05 cong ty khac. qua dong gop cua

céc thanh vién.
Reason: To update the minimum number of independent and
non-executive members in proportion to the new BOD size
(05 members); while controlling concurrent positions to
ensure the time commitment and operational efficiency of
members.
(Chua co6 quy dinh) B6 sung khoan 7

Ciin ci: Diéu 160
LDN 2020.

Ly do: Lam rd thoi
diém giao thoa vé
quyén luc va trach
nhiém; dam bao
hoat dong cua
HDQT dién ra lién
tuc, khong bi gian
doan va ngan chan
viéc trdn tranh trach
nhiém c4 nhan ddi
v6i cac quyét dinh
cl.

Reason: To clarify the transition

period of power and

responsibility; ensuring continuous and uninterrupted BOD
operations and preventing the evasion of personal liability for

past decisions.




Piém h, khoan 2,
Piéu 27 (Quyén han
va nghia vy cua
HDQT)

Point h, Clause 2,
Article 27: Powers and

h. Théng qua hop ddng mua,
ban, vay, cho vay va hop
ddng, giao dich khac c6 gia
tri tir 35% tong gia trj tai san
tré 1én ...va hop dong, giao
dich thuoc thim quyén quyét
dinh cia BPHDCD .

Sira doi thanh:

"h. Théng qua hgp dong mua, bén,
vay, cho vay va hop dong, giao dich
khéc co gia tri tir 35% tong gia tri tai
san tr¢ 1én dugc ghi trong béo cdo tai
chinh gan nhét ctia Cong ty, trir hop
dong, giao dich thugc thim quyén
quyét dinh cia PHDCD theo quy
dinh tai diém d khoan 2 Piéu 138,

Cin cii: Dicu 153,
167 LDN 2020.

Ly do: Phan dinh rd
rang pham vi quyén
han cua HDQT;
loai trir cac truong
hop thudc tham
quyén cia PHPCD
nham dam bao tinh

Obligations of the khoan 1 va khoan 3 Diéu 167 Luat | M am b3 !
BOD Doanh nghiép;" tuan thu phap luat
va tranh xung dot
thAm quyén trong
quan tri Cty.
Reason: To clearly define the scope of the BOD's authority;
excluding cases reserved for the GMS to ensure legal
compliance and avoid conflicts of authority in corporate
governance.
Bidu 31 Céc ndi dung st dung thuat | Thay doi toan bg thuat ngir "Tiéu | Thong nhat thuat

(Cac bd phan giup
viéc cia HPQT)
Article 31. Assistive
bodies of the BOD

ngitr “Tieéu ban”

ban" thanh: " Uy ban"

ngilt vdi cac van ban
phép luét hién hanh
cua cac by phan
giup viéc truc thudc
Hoi ddng quén tri.

Reason: To align terminology with current legal documents
and best governance practices, enhancing the status and role
of specialized bodies directly under the Board of Directors.

Khoin 2, 3 Piéu 36
(Ung cu, dé& cur
BKS).

Clause 2 & 3, Article
36: Nomination of
Supervisory Board

2. CH dong nam gitr ¢d phan
pho thong co quyén gop sd
quyén biéu quyét dé dé cu
cac tmg vién BKS. C6 dong
hodc nhom c6 dong nam gitr
tur:

- 10% dén dudi 20% tong
s6 ¢b phan c6 quyén biéu
quyét c6 quyén dé cr mot
(01) tng vién;

- 20% dén dusi 30% duoc
dé cur t6i da hai (02) ung
Vién;

- 30% dén dudi 40% dugc
dé ctr t6i da ba (03) tmng
vién;

- 40% dén dusi 50%
duoc dé cu téi da bdn
(04) trng vién;

- 50% dén dudi 60% duoc
dé cur tdi da nam (05) tng
vién.

3. Truong hop sb lugng
g ctr viéen BKS thong
qua dé cir va Umg clr van
khong du s luong can
thiét theo quy dinh tai
khoan 5 biéu 115 Luat
Doanh nghi€p, HDQT
duong nhiém gidi thi€u
thém Ung cur vién hodc t6
chirc @€ ctr theo quy dinh

tai Diéu 16 cong ty, Quy

2. C6 dong ndm giir ¢6 phan phd
thong c6 quyén gop sb quyén biéu
quyét dé dé cir cac ung vién BKS.
Co dong hodc nhom co dong nim
@il tur:
- 10% dén dudi 20 25% tong sb
¢d phan ¢ quyén biéu quyét co
quyén dé ctr mot (01) ing vién;
- 20 25% dén dusi 30 40%
dugc dé cir toi da hai (02) ung
vién;
- 30 40% dén dudi 40 55%
dugc d& cir toi da ba (03) ung
vién;
- 40 55% dén dusi 56 70%
dugc dé cur t6i da bon (04) g
Vién;
- 5O 70% tro lén dén—dwéi
60% duoc dé ctr ti da nim
(05) g vién.
3. Truong hop sb lugng tng cur
vién BKSthong qua de cu va g
cir khong du s6 lugng can thiét
theo quy dinh tai khoan 5 bicu
115 Luat Doanh nghiép, HBQF
BKS duong nhi¢ém gidi thiéu
thém ung ctr vién hodc ‘gé chirc dé
ctr theo quy dinh tai Diéu 1¢ cong
ty, Quy ché ndi b vé quan tri
cong ty va Quy ch¢ hoat ddng cua
HBQT-BKS. Viéc HBQTF BKS

duong nhiém gidi thiéu thém Gng

cur vién phai dugc cong bo ro rang

Ly do: Pé théng
nhat quan tri trong
hé thong Cong ty.




ché ndi bd v€ quan tri cong
ty va Quy ché hoat dong
cua HPQT. Viéc HPQT
duong nhiém gidi thigu. ..
phap luét.

trude khi PHDCD biéu quyét bau
thanh vién BKS theo quy dinh
cua phap luat.

Reason: To unify governance standardswithin the Company's

system; and to clarify the independent

role of the Supervisory

Board in nominating successor candidates

Piém a, b, khoan 6,

Diéu 42

(Phé duyét hop dong,
giao dich vdi nguoi co

lién quan)

Point a & b, Clause 6,

Article 42

6. Giao dich gitra Cong ty
v6i mot hodc nhiéu thanh
vién Hoi dong quan tri,
thanh vién Ban kiém soat,
Tong giam doc, nguoi dicu
hanh khéac va cac ca nhan,
t6 chirc ¢6 lién quan dén
céc d6i tuong nay khong bi
v hiéu trong cic truong
hop sau day:

a) Giao dich co gia tri nho
hon hodc bang 20% tong
gia tri tai san ...;

b) Giao dich co gia tri 16n
hon 20% hoac giao dich
dan dén gia tri giao dich
pha sinh trong vong 12
thang ké tir ngay thyc hién
giao dich dau tién c6 gia tri
tir 20% trd 1én tong gia tri
taisan ...

6. Giao dich gitta Cong ty v&i mot
hodc nhiéu thanh vién Hoi dong
quan tri, thanh vién Ban kiém
soat, Tong giam dbc, nguoi didu
hanh khac va céc c4 nhan, t6 chuc
¢6 lién quan dén cac ddi tuong
nay khong bi vo hi€u trong céc
truong hop sau day:

a) Giao dich c6 gia tri nho hon
hode bans 20% 35% tong gid tri
taisan ...;

b) Giao dich co gia tri ténhen
20% tir 35% hoic giao dich dan
dén gia tri giao dich phat sinh
trong vong 12 thang ké tir ngay
thuc hién giao dich dau tién co
gia tri tir 20% 35% tr& 1én tong
gia tri tai san ....

Ciin ci: Dicu 167
LDN 2020.

Ly do: Phu hop voi
Luat doanh nghiép,
va Piém g, r, khoan
2, Diéu 15 Diéu 1¢.

Reason: To align the approval thresholds with the current
Law on Enterprises; ensuring consistency with the BOD's
authority as stipulated in Point g, r, Clause 2, Article 15 of

the Charter.

2. C4c ndi dung chinh sira va bé sung Quy ché ndi bd vé quan tri Cong ty
Amendments of I nternal Gorvernance Regulations

Tham chiéu
Reference

Noi dung hién hanh

Noi dung sira doi, bo sung

Current content

Amendments and Supplements

Ly do diéu chinh
Reason for
Amendment

Pidu 6: (Thong

tin triéu tap
DHDCD)

Article 6:
Notice and
Methods of

Convening the
GMS)

(Chua quy dinh)

Dia chi lién lac cta c6 dong 1a mdt
trong cac loai thong tin sau: dia chi
dang ky tru sé chinh ddi véi to chic;
dia chi thuong tri; dia chi noi lam viéc;
$6 dién thoai; thu dién tir (e-mail); hoac
dia chi khac cua cd nhan ma nguoi do
dang ky voi Cong ty dé lam dia chi lién
lac.

Truong hop Cong ty gui Thong bao
moi hop bang hinh thirc thu dién tir (e-
mail), thi dia chi e-mail ciia c6 dong
nhan thong bao 1a dia chi dugc luu triv
va cung cap boi Tong Cong ty Luu ky
va Bu trir Chtirng khoan Viét Nam, hoac
dia chi e-mail do C6 dong dang ky truc
tiép v6i Cong ty.

Ly do: Dong bo va
thong nhéat véi noi
dung sta dbi tai
diém e, khoan 2,
Diéu 18 cta Diéu
1&; xac lap co so
phap |y rd rang cho
viéc gui thdng béo
moi hop.

Reason: To ensure consistency and alignment with the amended
content of Point e, Clause 2, Article 18 of the Company's Charter;
to establish a clear legal basis for the dispatch of meeting notices.

Khoﬁn 3,
Piéu 7:

“...Kién nghi phai bang van
ban va phai dugc gui dén

Sira doi Diéu 7: "...Kién nghi phai
bang van ban va phai dugc giri dén

Ly do: Dong bo va
thong nhat vdi ndi




(Kién  nghi | Cong ty it nhat ba (03) Cong ty it nhat 07 (bay) ngay 1am dung stra doi tai
ctia c6 dong). | ngay lam viée trudc ngay vi€c trudc ngay khai mac cude hop Piém d, Khoan 3,
Article 7: | khai mac cudc hop PHDCD..." Piéu 12 va Khoan
Shareholder | PHDCD....” 4, Diéu 18 ctia Diéu
Proposals lé Cong ty; gilp
HDQT c6 du thoi
gian chuan bi va
phan hoi kién nghi
mot cach chu dao.
Reason: To ensure consistency and alignment with the amended
content of Point d, Clause 3, Article 12 and Clause 4, Article 18 of
the Company's Charter; to provide the Board of Directors (BOD)
with sufficient time to prepare and respond to proposals
thoroughly.
(Ty I¢ cho HDQT 7 TV) (Ty 1é cho HPQT 5 thanh vién).

Diéu 25: (Ty
1¢ ung cu/de

cu TV
HDQT)

Article 25:
Ratio of

nomination of
BOD members

- 10% dén du6i 20% tong sd
¢6 phan c6 quyén biéu quyét
¢6 quyén dé cir mot (01) ing
vién;

- 20% dén dudi 30% duge dé
ctr toi da hai (02) ung vién;
-30% dén dudi 40% duoc dé
ctr toi da ba (03) mg vién;
- 40% dén dudi 50% duoc
dé cir toi da bon (04) ng
vién;

- 50% dén dudi 60% duge dé
cr toi da nam (05) ing vién;
- 60% dén dudi 70% duge dé
ctr toi da sau (06) ung vién;
- 70% dén 80% dugc dé cir
t6i da bay (07) Gmg vién;

- 80% dén dudi 90% dugc dé
cir tdi da tam (08) tng
vién.

- Tir 10% dén dudi 25%: duge dé cir
t6i da mot (01) Gmg vién;

- Tir 25% dén dudi 40%: duge dé cu
t6i da hai (02) Gmg vién;

- Tir 40% dén dudi 55%: duge dé cu
ti da ba (03) ung vién;

- Tir 55% dén dudi 70%: duge dé cu
t6i da bon (04) ing vién;

- Tir 70% dén dudi 85%: duge dé cu
t6i da nam (05) ing vién;

- Trén 85%: dugc dé cu toi da sau
(06) trng vién.

Ly do: Pong bo va
théng nhat v6i noi
dung stra dbi tai
Khoan 2, Diéu 25
cia Piéu 18 Coéng
ty; phu hop véi co
cdu nhan sy moi
nhim téi wu hoa
quyén loi cua cb

dong trong viéc
quan tri doanh
nghiép.

Reason: To ensure consistency and alignment with the amended
content of Clause 2, Article 25 of the Company's Charter; to suit
the new personnel structure in order to optimize shareholders

rightsin corporate gover nance.

Pidu 28:
(Trach nhiém
TV ~ HDbQT
khi tr nhiém.
bi mién
nhiém, bai
nhiém)
Article 28:
Responsibilities
of BOD
Members upon
Resignation,
Dismissal, or
Removal

(Chua quy dinh)

7. Trach nhiém cua thanh vién HDQT
khi tr nhiém, bi mién nhiém, bai
nhiém:

a. Truong hgp thanh vién HPQT co
don tir nhiém, tu cach thanh vién chim
dut ké tir ngay don tir nhiém dugc
HDQT chép thun.

b. Truong hop thanh vién HDQT bi
PHDPCP mién nhiém, bai nhiém, tu
cach thanh vién chim dut theo Nghi
quyét cia PHDCD.

c. Trong moi truong hop, thanh vién
HDPQT van c6 trach nhiém thuc hién
day du quyén va nghia vu ciia minh cho
dén khi tu cach thanh vién chdm dit
theo quy dinh, va phai chiu trach nhi€ém
c4 nhan d6i voi cac quyét dinh da tham
gia biéu quyét trong thoi gian tai
nhiém.

Ly do:

DPong bo va thong
nhit v6i ndi dung
bd sung tai Khoan
7, Diéu 26 ctia Pidu
1¢ Cong ty; lam rd
trach nhiém phap ly
va quy trinh chdm
dat tu cach thanh
vién dé dam bao
HBPQT véan hanh
khong bi gian doan.

Reason:

To ensure consistency and alignment with the

supplemented content of Clause 7, Article 26 of the Company's
Charter; to clarify legal liabilities and the termination process of




member ship, ensuring the continuous and uninterrupted operation

of the BOD.

Piéu 29:
(S6 luong
thanh vién
HDQT)
Article 29:
Number of
BOD

S6 lwong thanh vién
HDQT: 07 (bay) nguoi

S6 lwong thanh vién HDQT: 05 (nim)
nguoi.

Ly do: Pong bo va
théng nhat v6i noi
dung sta do6i tai
Khoan 1, Diéu 26
cia Piéu 1& Coéng
ty; thuc hién tinh
gon bo may quan tri
theo dinh huodng
chién lugc cua
Cong ty.

To ensure consistency and alignment with t
Clause 1, Article 26 of the Company's Charter

he amended content of

Piéu 30: (Co
cAu thanh vién
HDQT)
Article
Board
Directors
(BOD)
Structure

30:
of

1. Co cau HPQT cua cong ty
phai dam bao t6i thiéu 1/3
tong s6 thanh vién HPQT la
thanh vién khong diéu hanh.
S6 lwong thanh vién HDQT
doc lap t6i thiéu 1a hai (02)
thanh vién.

2c. Thanh vién HPQT cong
ty khong duoc dong thoi 1a
thanh vién HPQT cua trén
nam (05) cong ty khéc;

1. Co cau HPQT cua cong ty phai dam
bao toi thiéu 1a 01 (mdt) thanh vién
khong diéu hanh.

- Sb lugng thanh vién HDPQT doc lap
tbi thiéu 12 01 (mét) thanh vién.

2c. Thanh vién HPQT chi dugc dong
thoi 1a thanh vién HPQT hodc Hoi
dong thanh vién tai t6i da 05 cong ty
khéc.

Ly do: Pong bo va
thong nhat véi noi
dung sta dbi tai
Khoan 3, Diéu 26
ciia Piéu 1¢ Cong
ty; cép nhat ty 1€
TV ddc lap phu hop
v6oi quy mdé HDQT
méi (05 TV) valam
r0 pham vi kiém
nhiém theo LDN.

To ensure consistency and alignment with the amended content of
Clause 3, Article 26 of the Company's Charter; to update the ratio
of independent members in accordance with the new BOD size (05
members) and clarify the scope of concurrent positions as per the

Law on Enterprises.

Khoan 2, Diéu
31

Va Piéu 57
(Céng bd
thong tin vé
nhan su
HPQT)

2. Cong bd thong tin trong
thoi han hai muoi bén (24)
gio trén trang thong tin dién
tir cia Cong ty. Trong vong
ba (03) ngay lam viéc ké tir
ngay cdéng bd thong tin
trén, Cong ty gui cho
UBCKNN, S6 GDCK.

2. Cong ty cong bd thong tin trong thoi
han hai muoi bdn (24) gio ké tir khi
Cong ty thay ddi, bau, bau lai, mién
nhiém thanh vién HPQT trén trang
thong tin dién tir ciia Cong ty. Pong
thoi, Cong ty gui cho UBCKNN, So&
GDCK Ban cung cap thong tin cta
thanh vién HDQT méi (néu c6).

Ly do:

bam bao tuan thua
tuyét dbi quy dinh
phap luat vé cong
bd théng tin bat
thuong (diém 1, ki
Piéu 11 TT96)

Picu 45: (Céc
bd phan giup

Thay ddi toan bo thuat ngit “Tiéu ban”

Ly do: hong nhat
veé thuat nglt véi

viéc cia HPQT ’ At mots Thd » 0 A 1A w8 F e
St dung thuat ngir: Tiéu ban thanh “U'y ban” D}eu 16;’ va c?c \(iln
ban phap luat hién
hanh.
Khoan 2, 2. Ty l¢ d¢ cu ting vién BKS: 2. Ciap nhét ty 1¢ d€ ctr cac Gng vién

Piéu 54: (bé
cu, ung cu

thanh vién
BKYS)

Article 54
Ratio of
nomination of
BOS members

- 10% dén dudi 20% tong sd
¢b phan c6 quyén biéu quyét
¢6 quyén dé cir mot (01) ing
vién;
- 20% dén dudi 30% duge dé
ctr toi da hai (02) uing vién;
- 30% dén dudi 40% duge dé
ctr t6i da ba (03) tng vién;
- 40% dén dudi 50% dugc
dé cir tdi da bdn (04) tng
vién;
- 50 dén duéi 60% duoc dé
ctr téi da nam (05) tng
vién.

BKS:
- 10% dén dudi 25% toéng s6 c¢o phan
¢6 quyén biéu quyét c6 quyén dé cu
mot (01) ung vién;
- 25% dén dudi 40% dugce dé ctr tdi da
hai (02) Gng vién;
- 40% dén dudi 55% duogc dé cur téi da
ba (03) Gng vién,
- 55% dén dudi 70% dugc dé cir téi
da bon (04) Gmg vién;
- 70% tré 1én dugc dé cur toi da nim
(05) trng vién.

Ly do: Bé dong bo
va théng nhat voi
ndi dung sira doi tai
Khoan 2, Diéu 36
ciia Piéu 18 Cong
ty; chuan hoa cac
ngudng quyén loi
clia cd dong trong
toan by hé théng
quan tri ndi bo.




governance system.

To ensure consistency and alignment with the amended content of
Clause 2, Article 36 of the Company's Charter; to standardize
shareholder entitlement thresholds throughout the entire internal

Bo

dung)

Article 17 &
4.

Article
Language

sung
Khoén 2, Piéu
17, Diéu 74.
(Ngdn ngli st

(Chua quy dinh)

2. Ngon ngir: Quy ché nay duoc lap
bang tiéng Viét va tiéng Anh. Trong
truong hop c6 bat ky sy méau thuin
hoac khac biét nao gilra hai phién ban,
phién ban tiéng Viét s& dugc wu tién ap
dung.

Ly do: Tuén thu
quy dinh moi vé
cong bd thong tin
va lap van ban bang
tiéng Anh ddi véi
cong ty niém yét
(bieu 4 TT
68/2024/TT-BTC)

4 of Circular No. 68/2024/TT-BTC)

To comply with new regulations on information disclosure and the
preparation of documents in English for listed companies (Article

3. C4c ndi dung chinh sira va bé sung Quy ché hoat dong cia Hoi ddong quan tri
Amendments of Regulations on operation of the BOD

Thim Noi dung hién hanh Noi dung sira doi, bo sung Ly do dicu chinh
chiéu : . : Reason for
Current content Amendments and Supplements
Reference Amendment
3. Thanh vién HBQT dg}c 3. Tung thanh yién HDQT doc ldp cua | Can cu: K.3, Diéu
1ap cua cong ty niém yét | cong ty niém yét phai lap bao cao danh | 277 Nb
2 phai lap bao cdo danh gia vé | gia vé hoat dong cia HPQT. 155/2020/NB-CP;
Ditu 31 hoat dong cia HDQT pié 80
(Béo cho oat dong cta QT. 1€u ,
, A ND245/2025/Nb-
cua TV dbc cp
lap va dao Ly do: Nang cao
tao quan 2 ) .
. nang lyc quan tri,
tri) A s A
Article 3 diéu hanh va nhan
thitc vé tuan tha
phap luét.
To enhance governance and executive capacity.
Khodn 1, | 1. HDQT c6 07 thanh vién. 1. HDQT ¢6 05 (ndm) thanh vién. Co .
Diéu 5: Diédu 1¢ cong ty quy dinh cu | cau HDQT cua Cong ty phdi dim bao t6i | LY do: Dong b va
(Co  céu | thé s6 luwong thanh vién | thiéu 1a 01 (mot) thanh vién khong dicu | thong nhat voi kién
HDQT) HDQT. hanh. | nghi stra d6i Diu
Article 5: So vlu'qng thanh vién HPQT doc lap toi | 1€.
BOD thiéu la 01 (m@t) thanh vién.
Sructure To ensure consistency and alignment with the proposed
amendments to the Company's Charter.
Piém ¢, |C. Thanh vién HDQT Cong ty | c. Thanh vién HDQT Cong ty chi dwge | Can ci: Diém a,
khoan 1, | co the dong thoi la thanh vién | dong thoi 1a thanh vién HPQT hodc Hoi | Khoan 4, bieéu 276
Picu 6: HDQT ctia cong ty khac; dong thanh vién tai toi da 05 (ndm) | ND 155/2020/ND-
(Tiéu cong ty khéc; CP;, bieu 79
chuan TV ND245/2025-CP.
HDQT) Ly do: Pam bao su
Article 6: tdp trung va trach
Sandards nhiém c0a thanh
for BOD vién HbQT.
Members To ensure the focus and responsi bility of BOD members
. 1. C6 dong hodc nhom c6 | 1. C6 déng hodc nhom c6 dong s6 hitu
Khoian 1, PO o
A dong s¢ hitu ¢6 phan tr 10% c¢b phan c6 quyen biéu quyet theo ty 1€ . Az .
Diéu 9: Ly do: Pam bao
X tong s6 co phan pho thong tré | quy dinh tai Diéu 25 Piéu 1¢ Cong ty . A PR
(bé ctr ung tinh dong bo vdi
vién [én co quyén dé cur nguoi vao | co quyen dé cir nguoi vao HPQT. Viée Pidu 16 Cone t
HDQT) HPQT. Viéc dé cir ngudi vao | dé cir ngudi vao HPQT... : ey
. ~ | HBQT thuc hién nhu sau:
Article 9 . : - ;
Nomi nati To ensure consistency and alignment with the Company's
omination

Charter




of BOD
Candidates

Piém b,
khoan 5,
Pidu  23:
(Hinh  thuc
théng qua
biéu quyét
b6  nhiém
Ban TGP va
KTT)
Article 23.

... HDQT xem xét, quyét | .
dinh bo nhiém cac Pho TGD
va Ké toan truong Cong ty
khi c6 tir (2/3) hai phan ba trd
1én s6 thanh vién HPQT tan
thanh; Hinh thirc biéu quyét
12 bau phiéu kin. Nhiém ky

.. HDQT xem xét, quyét dinh bo nhiém
céac Pho TGP va Ké toan truong Cong ty
khi c6 tir (2/3) hai phan ba trg 1én s6
thanh vién HPQT tan thanh; Hinh thirc
biéu quyét cé thé 1a bau phiéu kin.
Nhiém ky ...

Ly do: Phu hop véi
thuc té quan tri Cong
ty.

To suit the practical corporate governance of the Company.

B6 sung
Khoéan 2,
Diéu 27
(Ngo6n ngtr)
Article 27:
Language

(Chua quy dinh)

2. Ngon ngir: Quy ché nay duogc 1ap bang
tiéng Viét va tiéng Anh. Trong truong
hop c6 bat ky sy mau thuin hodc khac
biét nao gitra hai phién ban, phién ban
tiéng Viét sé duoc uvu tién ap dung.

Can cwr: Khoan 1,
Pidu 4 Thong tu
68/2024/TT-BTC.

Ly do: Tuan tha quy
dinh vé ngoén ngir
cong bd thong tin
song ngir.

To comply with
disclosure.

regulations on hilingual

information

4. Céc ndi dung chinh sira va bé sung Quy ché hoat déng ciia Ban Kiém soét
Amendments of Regulations on operation of the BOD

T ha;n
chiéu
Reference

N¢i dung hién hanh
Current content

Noi dung sira d6i, b6 sung
Amendments and Supplements

Ly do diéu chinh
Reason for
Amendment

Khoan 1,
Diéu 7:

(Dé cir,
ung cu
BKYS)
Article 7:
Nomination
of the BOS
members

1. C6 dong hodc nhom co
d6ng so hiru ¢d phan tir 10%
téng s6 ¢6 phan phd thong
tro 1€n hoac mat ty 1€ khac
nho hon ...

1. C6 @éng hoac nhéom c6 dong so hitu
¢6 phan co quyén biéu quyét theo ty 1&
quy dinh tai Diéu 36 Diéu 1& Cong ty co
quyén dé cir nguoi vao BKS, viée dé cir
nguoi vao BKS thyc hién nhu sau..

Ly do: Pam bao
tinh dong bo va
théng nhéat v6i noi
dung sira d6i tai
Khoan 2, Piéu 36
cia Diéu 1&¢ Cong
ty.

To ensure consistency and alignment with the amended content
of Clause 2, Article 36 of the Company's Charter.

Klgoﬁn 2,
Pieu 22:
(Ngdn ngir)
Article 22:
Language

(Chua quy dinh)

Bo sung:

2. Ngbn ngir: Quy ché nay duoc 1ap bang
tiéng Viét va tiéng Anh. Trong truong
hop c6 bat ky su mau thuin hodc khac
biét nao gitra hai phién ban, phién ban
tiéng Viét s& duoc wu tién ap dung.

Can cw: Khoan 1,
Diéu 4 Thong tu
68/2024/TT-BTC.

Ly do: Pam bao
tinh théng nhit vé
ngdn nglr va tuédn
tht quy dinh moi
nhat vé minh bach
thong tin song ngit.

To comply with
disclosure.

regulations on hilingual

information




CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DUNG LAM PONG
LAMDONG MINERALS AND BUILDING MATERIALS J/S COMPANY
Dia chifdid: 87 Phis Béng Thign Vuong, Phuimg Lim Vién - Da Lat, tinh Lém Béng

Bign thogi/Tes: 0263.3832511 Fax: 02033554065

Lim Péng, ngay/day 17 thang/menth 4 ndmfyear 2026

: TO TRINH
Viv: Siea dii, bi sung Quy ché biu ei tai Dai hji ¢d déng thiimg nién 2026

HOI DONG QUAN TRI

- Céin car Ludt Doanh nghigp 56 S92020/0H 14 vé ede véin bdn sive d6i, bd sung;
- Can cir Lugt Chitng khodn 56 54/201%/0H 14 va ede vén bdn siza @81, bd sung;
- Cdin ctr Didu [ Cong ty hign hanh cia Cong ty;

- Ciin et hé so 16 ligu tgi Bai hii déng cb dong,

PROPOSAL TO THE AGM
Ref: Amendments and supplements of the Election Repulations at 2026 AGM
THE BOARD OF DIRECTORS

=Ppesenend o Evverpadse Linwe Nl FS20200005 1 e Qe 17, 2028 andd i ameticlimen (s,
=Fnenvenyd (e e Secieiries Lo (o, SA2300 800 anded Movenrher 26, 2079 o ity amendlmienis;
=Pursnn to curven Chorter of Lamdomng Mineraly and fnifaing Morerial Ji Compitny;
=rsun e fe docrmerds suhimiiied fo the Ceneral Meeting of Shareholilars.

Héi déng quan tri kinh trinh Bai hi fIE'mE ch dong thuimg nién 2026 xem xét
théng qua viéc sira ddi, bd sung ndi dung tai Ditu 4 va 9 ¢ia Quy ché biu o véi céc

ndi dung nhu sau:

The Board of Dircctors respectfully submils to the 2026 AGM of Shareholders for
consideration and approval of the amendmenis and supplements to Artiele 4 and Article 9 of

the Election Regulations as follows)

1. Nii dung sira ﬂﬂi, b sung:

Qn}r ché hiiu cir hién tai

Kién nghi diéu chinh

Picu 4: ng:n Irng i, dé cir thanh vién Hii ding

gquan tri vi Ban Kiém soit

4 2 Phuong 4n 2 - bau dbi: Tianh sich imng|vién chinh

thire dé dua vao danh sdch biu cir gé‘-m t-crf; da 07 éng
vién HDQT dé béu 035 thanh vién va t6i da 04 Gng vién
BKS dé bau 03 thanh vién.

Bi¢u 4: Quyén dng e, dé cir thanh vién
H§i ddng quin trj v Ban Kiém soft

4.2 Phurong 4n 2 - bdu déi: Danh sach {mg
vién chinh thire dé dura vio danh séch biu oo
gdm: 16i da 07 tmg vién HDQT (dam bio cd
toi thiéu 01 dng vién die lip) dé biu 05
thanh vién v thi da 04 (mg vién BKS dé biu
03 thanh vién...

Diéu 9: Nguyén tic chon nguii tring o

1, Trudng hop biu tron:

1Tng vién triing clr cd téng sd phiéu béiu hop 1é duge
sip xép theo thir tw tir cao xudng thip theo danh sich
g vién duge Bai hdi thing gua.

2. Trudmg hop biu déi:

- Lrng vién T.rung cir duge xac dinh theo nguyén thc:
Céac img vién co ting 56 phidu biu hop & cao nhét,
due sip xép theo thir wr i cao xudng 1th cho dén
khi i s6 luong thanh vién cin biu,

Dieu 9: Nguyén tic chon ngudi tring e

* Poi vai Hji dong quén triz |

1. Trmrug hop béu tran:

Ung wcn uung ¢t 12 ngwéi co 56 ph]:u béu
hop 1 sﬁp xEp thea thir tir tir cao '.i:u-:bng tha
2. Trudong hop biu dii:

- Ngm’ri tri ng eiir ddu tién (chi tidu db
xdc dinh 01 Gng vién [& Thanh vién
dic Iup co 6 ]]hll:..Ll hiu hep 18 cao nhat trong
st cac ing vién dic lép dé dam bao ty [€ 10
thidu theo quy dinh.




- Trudng hep ¢ tir hai fng vién tré 1én cb s0 phiéu
bing nhau & vi tri cudi cting, viée xde dinh ngudd tring
¢ duge thue higén theo thir ty ww tién sau;

+ Ul tign co ciu: Ung vién ddp ( (mg yéu ciu vé co

¢éu theo quy dinh cda phap ludt va Digu [& Cong ty.

+ U tién theo s6 lugng b déng: Ung vign duge
nhiéu cf déng tham gia bdu hon.

+ Tréimg hop van khong xdc dinh dwoc, Pai hai
diing cd déng s& tién hanh biu lai gitia cdc img vién
cé so phidu npang nhau nay.

= Hglm'l tru ng e edn lgi: Buge xdc dinh cin
el viin 30 phitu biu hop 12 tinh tr cao xudng
1I'my.| clia cdc irng vién con lail rong danh sach
b,
. Tn_n_\rn;= h{,rp hsing p}'uEu Néu ¢ tir hai g
vién trd lén co 36 phidu biing nhau & vi tri cudi
cung cln béu, nguid ring o duge xac dinh
theo thir tr v Tién sau;
- Ung vién nhin duge phidu biu cia nhidu eb
déng homn,

- Ung vién st hitu nhigu cd phiin hon,

- Xét 1én Umg vién theo van ABC, tir ky tir diu
dén cudi.
. E_rm vii Ban Kiém soat:
- lJm_., vién trang o duge xac dinh dua trén
tang §0 phleu t!&u hop [€ s&p :{ép theo tho tir
tir cao xutng thip cho dén khi di sb luong
ciin biu (03 thanh vién),

Truime hap hang phitu & vi uf cudi cing,
ﬁp dung nguyén Lae uu tién trong o nhu déi
virl Hit dung quan Lrj.

2. Myc dich dieu chinh, bo sung: Pam bio sy minh bach, cong bang va dirt diém

trong cong tic kifém phidu tai Pai hoi.

3. Hi¢u lye thi hanh: Cde ndi dung sira ddi, bé sung néu trén 58 cd hidu lye ngay sau
khi duge PHDCP bidu quyét théng qua tai phién hop niy vi duge &p dung tryc tiép

cho céing tae bau cir nhidém kv 2026-2030,

I, Contents of amendments and supplements:

Current election regulations |

Proposed adjustments

Article 4: Right to nominate and self-nominate
candidates for the BOD and BOS

d,2. Option 2 — Competitive vote: The official list of
candidates for election includes & maximum of 07
candidates for 05 BOD positions and a maximum of 04
candidates for (3 BOS positions.

Article 4: Right to nominate and self-nominate
candidates for the BOD and BOS

4.2, Option 1 — Competitive vote: The official list
of candidates for election includes a maximum of
(17 candidates (ensuring at least 01 independent
candidate) for 05 BOD positions and a maximum
of 04 candidates for 02 BOS positions.

Article 9: Principles for determining efected candidates
. In case of direct vote (1:] Ratio): Successful
candidates are those with valid votes, ranked in
descending order based on the ligt of candidates
approved by the GMS.
In case of competitive vote {excess candidates):
- Selection Principle: Successful candidates are
determined by selecting those with the highest
number of valid votes, ranked in descending order
until tha required number of members to be elected
15 reached,
- In the event that two ar more candidates receive an
equal number of votes for the final position, the
successful candidste shall be determined based on
the following order of prierity:

9

=y

Article 9: Principles for determining elected
candidates

* For the Board of Directors::

1. Full-slot Election: Elected candidetes are those
with valid vores ranked in descending order.

2. Surplus Election:

- First elected candidate (Independent guota):
01 candidste who 13 an Independent BOD Member
with the highest valid votes among the independent
candidates 1o ensure the minimunt ratio as
prescribed by law.

- Remaining elected candidates: Determi
bused on the valid votes in descending order

the remsaining candidates in the list.




+ Structure priority: The candidate who fulfills the
structural requirements as prescribed by law and the
Company's Charter.

+ Shareholder count priority: The candidate who
receives votes from a larger number of individual
shareholders.

+ Final resolution: If a winner still cannot be
determined, the GME shall conduet a re-election
ameng the candidaies with the equal number of
VOLES.

" In ecase of o tie: [ two or more candidates have
wr equal number of votes for the final position, the
elected candidate shall be determined by the
following prionty order.

- Candidate receiving votes from a larger number
of shareholdars,

- Candidale owning a larger number of shares,

- Alphabetical order of the candidates' names (from
first to last character).

* For the supervisory Boand:

- Elected candidates are determined based on the
total valid voles ranked in deseending order until
the required number of members is reached (03
members ).

- In ense of a tie for the finel position, the same
priority principles as for the Beard of Direclors
shall apply,

2. Purpose of adjustments and supplements

T'o ensure transparency, fairness, and finality in the vote-counting process at the 2026 AGM.

3. Effective date

The aforementioned amendments and supplements shall take elfect immediately upon approval
by the 2026 AGM of Shareholders ot this meeting and shall be directly applied to the election

process for the 2026-2030 1eom,

Héi déng Quén trj kinh trinh Pai hai ddng b déng théng qua.
The BQD respectfilly submits the AGM for approval the above matters.

Ttén trong cam on! Thamk yon! |

N i'n’:ﬂ.'l-"'.n'i‘r.fr.'n'p_ienﬂf:

= Thut tréndAs above;
- Lams VP Coy' Fife,

TM. HOI PONYG QUAN TRI
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