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CONG TY ¢S PHAN
Bao cao tai chinh

TAP DOAN CONG NGHIEP CAO SU VIET NAM -

Trach nhiém hiu han Mot thanh vién

Coéng ty C6 phan

Pai hoi déng cé déng
Hoi déng quan tri
Ban kiém soat

Téng Giam déc

Téng san ph

Chi sé gia tiéu dung
Lgi nhuan sau thué
Vén chu sé hiu

Pan vi tinh

San xuat kinh doanh
Trach nhiém hiru han
TP. H6 Chi Minh

Tap doan/VRG/GVR :
TNHH MTV
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Cam két - TAm nhin - SU ménh - Gia tri cot [6i
Théng diép tu Chu tich HBPQT
Nh{ng con s6 néi bat ndm 2025

Nhing su kién ndi bat ndm 2025

Théng tin khai quat

Qua trinh hinh thanh va phat trién
Nganh nghé kinh doanh

Pia ban kinh doanh

M6 hinh quan trj va Co cau té chuc
Danh sach don vi, chi nhanh truc thudc
Binh hudng phat trién

Théng tin nhan su

Tém tat thong tin tai chinh

Nhan su va chinh sach lao déng

BPanh gia hoat dong kinh doanh trong
nam 2025

Tinh hinh tai chinh

Nhing tién bd dat dugc trong ndm 2025

Bdo cdo danh gia lién quan dén trach
nhiém vé madi trudng va xa hoi clia cong ty

QUAN TRI CONG TY

BAO CAO PHAT TRIEN
BEN VUNG

BAO CAO TAI CHINH
NAM 2025

Panh gia clia H6i ddng quan trji va cac mat
hoat dong cuia Tap doan

Panh gia cta H6i dong quan tri vé hoat
déng clia Ban Téng Gidm déc

Panh gid hoat dong cuda thanh vién
HDQT Doc lap

K& hoach, dinh hudng ctia HDQT ndm 2025

Ho6i déng quan tri
Ban kiém soat

Bdo cdo Quan tri rdi ro

Théng diép Phat trién bén viing
Muc tiéu Phat trién bén viing
Tiéu chi Phat trién bén viing

Chién luoc hanh déng

Bao cdo tai chinh dugc kiém toan

Tap doan Cong nghiép Cao su Viét Nam - CTCP | 5
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N CAM KET - TAM NHIN - sU MENH - GIA TRI COT LOI

Tam nhin

Théa méan cao nhat yéu cau cla khach hang; luén chu trong da
dang hda co cidu san pham cao su theo nhu ciu khach hang: lién
tuc ndng cao chat lugng san pham phu hop tiéu chuén Viét Nam
va quéc té; thuc hién chinh sach ban hang chuyén nghiép, hau
mai chu déo; dé cao uy tin thuong hiéu VRG. Lién tuc cai tién Hé
théng quan ly va cac Quy trinh, Quy chuan san xuat dé dam bao
cung cap cac san pham luén bao dadm chat lugng, 6n dinh va bén
viing. Dau tu phat trién, t6 chic sdn xuat trén quan diém phat
trién bén ving, than thién véi méi trudng va cé trach nhiém vai
xa hoi.

Cam keét

La doanh nghiép dau nganh trong linh vuc san xuat néng nghiép
vé hiéu qud, quy mé, chat lugng sdn pham, ung dung céng nghé
cao va than thién méi trusng & Viét Nam, trong khu vuc va khang
dinh thuong hiéu sdn phdm Viét Nam trén thj trudng thé gidi.

SU ménh

Cung cép cho thj trudng trong va ngoai nudc nhiing san pham
néng, cong nghiép va dich vu cé gia cd canh tranh, an toan vdi
Ngudi dung, than thién vai moi trudng va cd trach nhiém véi xa
hoi. Xay dung va phat trién van héa Doanh nghiép: ké thiua, doan
két, hai hoa Igi ich va tén trong phap luat. Xay dung déi ngl can
bd quan ly va ngusi lao déng cé tinh canh tranh, luén déi mai va
gan bé véi Doanh nghiép.

[ 4 ° ~n? ~ e
Gia tri cot lol
Phat trién Tap doan trén nén tdng 3 tru cot: Kinh té - Méi trudng -

Xa hoi; thuc hién tét chuong trinh tdng trudng xanh va phat trién
bén viing, phat trién cé trach nhiém vaéi xa hoi.
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%\ THONG DIEP TU CHU TICH HOI DPONG QUAN TRI

Nam 2025 14 ndm cé y nghia dac biét quan trong déi véi Tap doan Céng nghiép Cao su
Viét Nam - CTCP, 1a nam tang téc thuc hién Nghi quyét Pai héi Dang bd Tap doan nhiém
ky 2025 - 2030, déng thdi |a ndm tao nén tang dé chuén bj budc vao giai doan phat trién
Mai 2026 - 2030. Hoat déng san xuat kinh doanh clia Tap doan tiép tuc déi mat véi khéng
it kho khan, thach thuc trong béi cdnh tinh hinh thé gidi tiép tuc dién bién phuc tap, canh
tranh thuong mai, bién déng gia ca hang hda, chi phi dau vao, ty gia, thi trudng tiéu thu va
cac rui ro dia chinh tri con hién hGu. Tuy nhién, véi su quan tam, chi dao sat sao cua bang,
Nha nudc, cac bd, ban, nganh Trung ucng va dia phuong; sy déng hanh, tin tudng clia quy
c6 déng; cung vdi tinh than doan két, cht déng, quyét liét va trach nhiém cla Hoéi déng
Quan tri, Ban Biéu hanh, ngudi dai dién vén va toan thé can bd, ngusi lao déng, Tap doan
da nd luc vuct qua kho khan, phat huy ndi luc, tdn dung co héi, qua dé dat ducc nhiing
két quad tich cuc va toan dién.

Téng doanh thu va thu nhap khac hop nhat ndm 2025 dat 32.431 ty déng, doanh thu
thuan dat 29.078 ty dong:; Igi nhuan trudc thué hop nhat dat 7.107 ty déng, tdng so vdi
muc 5.606 ty déng clia ndm 2024, vuct dang ké ké hoach Igi nhuan truéc thué ndm 2025
da ducc Pai héi dong cé déng théng qua 8 muc 5.840 ty dong. K&t qua nay cho thay nd
luc diéu hanh linh hoat, hiéu qua cla toan Tap doan trong béi canh thi trudng con nhiéu
bién déng.

Tap doan tiép tuc khang dinh vai trd 1a doanh nghiép nong cét clia nganh cao su Viét
Nam, véi hé théng don vi thanh vién hoat déng trén pham vi réng, linh vuc kinh doanh
da dang, gan lién vdi cac tru cot: tréng, khai thac, ché bién va kinh doanh cao su; ché bién
g6; phat trién khu céng nghiép; nang lugng; dich vy va cac hganh nghé ho trg khac. Bén
canh nhiém vu san xuat kinh doanh, Tap doan tiép tuc thuc hién tét nghia vu véi hgan
sdch Nha nudc, trach nhiém vdi dia phuong, véi ngudi lao déng va cdng déng; chu trong
cong tac an sinh xa hoi, bdo dam viéc |am, thu nhap, 6n dinh d&i séng cho ngudi lao déng,
nhat |a tai cac vung sau, vung xa, khu vuc bién gidi va tai cac du an & nuéc ngoai. Nhing
két qua do ti€p tuc ciing cé nén tang dé Tap doan budc vao ndm 2026 vdi tdm thé mdi,
khi thé mai va quyét tam mdi.

Tap doan tiép tuc thuc hién day du, kip thsi nghia vu véi Nha nudc; ndp ngan sach theo
quy dinh, gép phan tich cuc vao ngudn thu cla cac dija phuong; déng thdi bdo dam hai
hoa quyén Igi clia ngudi lao déng va trach nhiém véi cdng ddng; chu trong cdng tac an
sinh x& hoi, bdo dam viéc |am, thu nhap va cac ché dé phuc Igi, gop phan 6n dinh dsi
s6ng Ngusi lao déng, nhat 13 tai cac ving sdu, ving xa, khu vuc bién gidi va tai cac du an
3 nudc Ngoai.

10 | Bao cao thudng nién 2025 Tap doan Cong nghiép Cao su Viét Nam - CTCP | 11




%\ THONG DIEP TU CHU TICH HOI PONG QUAN TRI

“Nam 2026 1a ndm ban 1é khéi dau cho ké hoach 5 ndm 2026 - 2030, I1a nham ¢é y nghia rat quan trong
trong viéc cu thé héa cac muc tiéu chién luge phat trién ctia Tap doan theo huéng tang truéng xanh,
phat trién bén virng, nang cao hiéu qua sir dung dat dai, von, tai nguyén va nang luc quan tri; déng thai
tiép tuc khang dinh vi thé chia Tap doan trong chudi gia tri nganh cao su va trong linh vuc khu céng
nghiép, ndng nghiép rng dung céng nghé cao. Bé hoan thanh va phan dau vuogt cac muc tiéu ké hoach
nam 2026, Tap doan can tap trung trién khai déng bé, quyét liét moét sé nhiém vu trong tam sau day.”

Thi nhat, tiép tuc quan triét sdu sdc va té chuc thuc
hién hiéu qua cic Nghi quyét, két luan, chl truong
cla bang, chinh sach phap luat cta Nha nudc, Nghi
quyét Pai hoi déng c6 déng, Nghi quyét Héi déng
Quan trj va cac chuong trinh, k& hoach hanh déng
clia Tap doan; bdo ddm hoat ddng san xuat kinh
doanh va dau tu phat trién ducc trién khai dung
dinh hudng, dung quy dinh, dung tién dé va ngay
cang nang cao chat luong, hiéu qua.

Tht hai, tap trung diéu hanh chu déng, linh hoat,
xay dung céac kich ban ung pho dién bién thij trudng
trong nudc va qudc té dé ti uu hiéu qua san xuat
kinh doanh cla tung linh vuc, nhat 1a linh vuc cét
16i 13 cao su; déng thai tang cudng nang luc du béo,
quan trj rui ro, tiét gidm chi phi, ndng cao nang suat
lao déng, chat luong san pham va hiéu qua si dung
vén trong toan Tap doan.

Thu ba, trién khai hiéu qua cac du an dau tu, dac
biét 1a cac du an khu cdng nghiép, cum céng ng-
hiép, ndbng nghiép Ung dung cdéng nghé cao va nang
luong tai tao; phat huy téi da Igi thé vé quy dat va hé
sinh thai doanh nghiép cla Tap doan dé tao déng
luc tang trudng Mdi trong giai doan tai.

Thi tu, ddy manh Ung dung khoa hoc céng nghé,
déi mai sdng tao va chuyén déi sé trong quan tri,
sdn xuat va kinh doanh; khai thac hiéu qua di liéu,
tu déng hoa, tri tué nhan tao va cac cong cu quan tri
Md&i nham nang cao nang luc diéu hanh, nang cao
minh bach va hiéu suat hoat déng toan Tap doan.

12 | Bao cao thudng nién 2025

Thi ndm, tiép tuc co cdu lai doanh nghiép theo
hudng tinh gon, manh, hiéu luc, hiéu qua; nadng cao
chat lugng quan tri doanh nghiép, kiém soat noi
bd, cdng tac kiém tra, gidm sat va trach nhiém cla
ngudi dung dau tai tung don vi thanh vién. Tiép tuc
cham lo, phat trién nguén nhan luc chat lugng cao;
xay dung doéi ngl can bé quan ly, chuyén gia, k¥ su,
cédng nhan lanh nghé cé ban linh chinh tri, trinh do
chuyén mén, nang luc thuc tién va tinh than trach
nhiém; thuc hién tét cac chinh sach déi véi ngusi
lao déng, tao Maéi trudng lam viéc 6n dinh, chuyén
nghiép, doan két va nhan van.

Thi sau, chu trong phat trién thi trudng, khach
hang va thuong hiéu; chd déng md rong thi trudng
xuat khau, da dang héa san pham, da dang hoa daéi
tadc va kénh tiéu thy; déng thsi nang cao nang luc
canh tranh va gia tri gia tdng cla san pham cao su,
g6, khu céng nghiép va cac nganh nghé lién quan.

Thu bay, kién dinh muc tiéu tang trudng xanh, phat
trién bén viing gan véi tradch nhiém xa hoi, bao vé
maoi trudng va thich Ung véi bién déi khi hau; quan
ly, sir dung hiéu qua tai nguyén dat dai, ring va cac
ngudn luc tu nhién; tiép tuc phat huy vai trd cla
Tap doan trong phat trién kinh té - xa hoi tai cac dia
phuong, nhat 1a ving sau, vung xa, khu vuc bién gidi
va tai cac du an & Lao, Campuchia.

Thir tdm, phat huy cao nhat tinh than doan két, ky
cuong, déi mdi, sang tao va khat vong phat trién; huy
déng stic manh téng hop cla cad hé théng chinh tri
trong Tap doan dé quyét tdm hoan thanh thang Igi
nhiém vu ké hoach san xuat kinh doanh va dau tu
phat trién Nnd&m 2026, tao nén tang viing chéc cho
ca giai doan 2026 - 2030.

Thay mat Hoi déng Quan trj Tap doan, tdi tradn trong cdm on su quan tadm lanh dao, chi dao clia cac co quan
Trung ucng va dia phuong; su déng hanh, tin tudng, ing hd clia quy c6 déng, quy déi tac, khach hang; cung
su nd luc, tan tdm, trach nhiém cla toan thé can bd, ngusi lao déng trong toan Tap doan. Téi tin tudng rang,
vdi truyén théng vé vang clia nganh cao su Viét Nam, véi nén tdng da ducc cling cé trong nhirng ndm qua
va v&i quyét tdm déi mdi manh mé, Tap doan Céng nghiép Cao su Viét Nam - CTCP sé tiép tuc phat trién 6n
dinh, bén viing, ndng cao hiéu qua hoat déng va mang lai gia tri ngay cang thiét thuc cho c6 déng, ngusi
lao déng, déi tac, cdng dong va Bat nudc.

Tran trong cam on./.
Chu tich héi déng quan tri
TRAN CONG KHA

Tap doan Cong nghiép Cao su Viét Nam - CTCP | 13



NHUNG CON SO NOI BAT NAM 2025
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%ﬁ NHUNG CON SO NOI BAT NAM 2025

Téng doanh thu hop nhat Lgi nhuan truéc thué hop nhat

TOP 32.431 um 7.107 +uons

Dién tich va san luong cao su Viét Nam

o 50

Cong ty niém yét tot nhat nam 2025
cua Tap chi Forbes Viét Nam

NOp ngan sach Téng sé lao déng

4.977 -+ ion + 79.000 ...cons

w25

Thuong hiéu céng ty niém yét dan dau 2025
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Q NHUNG SU KIEN NOI BAT NAM 2025

01

TO CHUC THANH CONG PAI HOI
DAl BIEU PANG BO TAP DOAN
CONG NGHIEP CAO SU VIET NAM
LAN THU X, NHIEM KY 2025 - 2030

Pang bé Tap doan da dé ra

9 NHIEM VU TRONG TAM

5 DOT PHA PHAT TRIEN

Méc son chinh tri quan trong trong nam 2025 cla Tap doan
14 viéc t6 chuc thanh cong Pai hoi dai biéu Dang bé Tap doan
lan th X, nhiém ky 2025 - 2030 trong 2 ngay 21-22/7/2025. Véi
phuong chdm Doan két - Dan chu - Ky cucng - Hop tac - Phat
trién, dai héi cé su tham du clia 199/200 dai biéu. Béng chi H6
Puc Phéc - Phé Tha tudng Chinh phu phu trach du va chi dao
Dai hoi. Dai hoi da bau 25 dai biéu vao Ban chdp hanh khoa X,
nhiém ky 2025 - 2030. Béng chi Tran Céng Kha - UV BCH Bang
bd Chinh phu, Bi thu Dang Uy, Chu tich HDQT Tap doan tiép
tuc gitr chuc vu Bi thu Bang Uy khoa X.

Pai hdi 1an tha X BDang bd Tap doan da dé ra 9 nhiém vu trong
tam, 5 dot pha phat trién véi nhiém vu khang dinh quyét
tdm déi maéi phuong thuc Ianh dao, xdy dung Dang bé trong
sach, virng manh toan dién, dét pha vé khoa hoc - cdng nghé,
chuyén déi s6 gén véi tang trudng xanh, phat trién bén vimng.

; CONG SAN VIET NAM QUANG VINH MUON !

18 | Bao cao thudng nién 2025

FAn B UL IS DG NGIITEP AR =L Y IET mAs

DAI HOI DAI BIEU LAN THU X

NHIEM KY 2025 - 2030

02

TAP DOAN PA HOAN THANH VUOT
MUC CAC CHi TIEU SAN XUAT KINH
DOANH, VUOT CHi TIEU TANG
TRUGNG 8% CUA CHiINH PHU

Trong ndm 2025, bdi cadnh kinh té nhiéu bién dong, Tap doan
d& hoan thanh vuct muc cac chi tiéu sdn xuat kinh doanh, tiép
tuc khang dinh vi thé viing vang. Cac chi tiéu tai chinh cét 16i
déu dat va vuot k& hoach dé ra; hoat déng san xuat kinh doanh
toan Tap doan da dat két qua vuot muc ké hoach.

Cu thé, doanh thu hgp nhat dat 32.431 ty déng, bang 104,47%
ké hoach va tang 12,85% so v&i nam 2024. Loi nhuan truéc
thué hgp nhat dat 7.107 ty déng, cao hon 26,7% so véi hdm
truéc. Nop ngan sach 4.977 ty déng. Tiép tuc cham lo tét dsi
séng, viéc lam, thu nhap cho hon 79.000 ngusi lao déng vdi
thu nhap binh quan 11 triéu déng/ngudi/thang.

Tap doan dam bao téi da Igi ich clia chi s& hilu nha nudc va
c6 déng, chudn bi di nguén luc thanh todn cé tuc véi ty & 4%
vén diéu 1&, tuong duong 1.548 ty déng.

TAP DDAN CONG NGHIEP CAD SU VIET NAM

HOINGHI

TONG KET CONG TAC DANG, HOAT DONG SXKD,
CONG TAC CONG DOAN, DOAN THANH NIEN NAM 2025

VA TRIEN KHAI PHUONG HUONG, NHIEM VU NAM 20

H&r"i nghr 8 mﬁ"q 12 ram 2025 e
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KHOI CONG KHU CONG NGHIEP
HIEP THANH; KHANH THANH NHA
MAY CHE BIEN MU CAO SU DIEN
BIEN - CONG TRINH CHAO MUNG
PAI HOI PANG TOAN QUOC LAN
THU X1V

Khu cong nghiép Hiép Thanh

495,17 ..
2.350

Ty déng vén dau tu

Nha may ché bién mu cao su

25.000 ..
60 Ty déng vén dau tu

Ngay 19/12/2025, tai xa Phudc Thanh, tinh Tay Ninh, Tap doan
phdi hop véi UBND tinh Tay Ninh long trong té chuic Lé khai
cdng Du an dau tu xay dung va kinh doanh ha tang Khu céong
nghiép Hiép Thanh - giai doan 1. Day la céng trinh tiéu biéu
chao mung Pai hoéi dai biéu toan quéc 1an tha XIV cla Bang,
thé hién quyét tdm chinh tri va hanh déng cu thé trong thuc
day phat trién cong nghiép xanh, bén viing. Khu céng nghiép
Hiép Thanh - giai doan 1 cé quy mé 495,17 ha, téng vén dau tu
2.350 ty déng, do Tap doan lam cha dau tu.

Sau 7 thang trién khai thi céng, ngay 19/12/2025, Nha may ché
bién MU cao su clia Cdng ty CPCS DPién Bién - nha may cao
su dau tién tai tinh Dién Bién da hoan thanh xay dung va dua
vao sU dung, tai ban Pa Sang, xa Thanh Nua. Bay la mot trong
3 cong trinh trong diém, dugc tinh Dién Bién lua chon khanh
thanh chao mung Pai héi dai biéu toan qudéc 1an thu XIV cua
Pang. Nha may ché bién mu cao su khéi cong ngay 22/5/2025,
v3i téng dau tu 60 ty déng trén dién tich 25.000m?2. Véi cong
suat thiét ké 5.000 tadn/nam (1o sdy 2 tan/gid), Nha may cé day
di hang muc ti nha xudng, kho thanh pham dén hé théng xu
ly nudc thai, ha tang ky thuat ddm bao san xuat cac ching loai
SVR10 va SVR20, dap Ung tiéu chuan chéat lugng cao su thuong
hiéu VRG cla Tap doan, tiéu chuan qudc gia; san phadm coé gia
tri, than thién mai trudng.

LE KROT CONG, KHANH THAMH

AL U8F AN, COMGO TRIFST CoR MUNE Bk H)I D& B
WOH COMTE DN ke ALD TR XCAY BAMG

20 | Bdo cdo thudng nién 2025
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RA MAT NHAN HIEU, SAN PHAM Tai |& ky niém 96 ndm truyén théng nganh cao su vao ngay
VRG GREEN, 13 PON VI DPUOC VINH  28/10/2025, Tap doan chinh thic céng bé Nhan hiéu ching

DANH DOANH NGHIEP BEN VUNG Nhan va san phédm cao su nhan hiéu “VRG GREEN" - biéu
VIET NAM NAM 2025' tuong cho san pham xanh, phat thai thdp va bén ving, déng

thai 13 16i cam két clia Tap doan vé “Chéat lugng - Bén ving -
Minh bach .

Tap doan da vinh danh 2 don vj tién phong va cé thanh tich
XUat sdc trong phat trién sdn pham cao su phat thai thap -
cao su Low Carbon - mang Nhan hiéu “VRG GREEN": Cbéng ty
TNHH MTV Cao su Phu Riéng - la don vi dau tién clia Tap doan
sdn xuat cao su dap Ung yéu cau “VRG GREEN" cho hai san
pham VRG SVR 3L, VRG SVR10; Céng ty C6 phan Cao su Chu
Sé Kampong Thom - 1a don vi dau tién cla Tap doan tai khu
vuc Campuchia san xuat cao su dap Uung yéu cau “VRG GREEN”
cho sadn pham VRG CSR10.

Nam 2025, VRG tiép tuc ghi dau an khi cé 13 don vi thanh vién
dugc vinh danh Top 100 doanh nghiép bén viing Viét Nam.
Trong dé, Téng Céng ty Cao su Déng Nai dugc vinh danh Top
10 Doanh nghiép Bén viing, la dai dién duy nhat ctia VRG dat
thu hang cao nhat trong chuong trinh nadm nay.

LE cONG BO NHAN HIEU

KANH - PHAT THAI THAP - BEN UUNG "HG
-' o @8) ~E) ISO GREEN

na - 3 1408

TS e
[~ s e’ ]

Brongesai, ngaf*™y2 Hunﬁ, 10 1 202548
-y

Yaia: in g
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MA CHUNG KHOAN GVR CUA TAP  Nam 2025, méa ching khoan GVR cua Tap doan tiép tuc vinh TAP POAN DAY MANH CHUYEN Trong ndm qua Tap doan da nang cap Hé théng Van phong
POAN TIEP TUC VAO DANH SACH danh trong danh sach “50 céng ty niém yét tot nhat” cla Viét POl SO, THUC HIEN CHIEN DICH dién ti (eOffice) vé giao dién, trién khai dién rong trong toan
“50 CONG TY NIEM YET TOT NHAT” Nam do Tap chi Forbes binh chon, va day |a 1an thu hai lién “KHONG GIAY TS” Tap doan; gii/nhan van ban déng nhat trén 01 truc lién thong
cUA VIET NAM, VRG THUOC 25 tiép Tap doan cé mat trong bang xép hang uy tin nay. Tap van ban. Trién khai déng bd chir ky sé (SmartCA) cho CBCNV

doan cling dugc Tap chi Forbes Viét Nam binh chon trong Céng ty me -Tap doan va cac don vi thanh vién ti thang 4/2025
danh sach “25 thuong hiéu niém yét dan dau” nam 2025 céng
bé vao ngay 25/9/2025 vira qua nhd két qud tai chinh vuct ké

THUONG HIEU NIEM YET DAN DAU”

NAM 2025 Nang cap website clia Tap doan vé giao dién, bé cuc, tinh nang,

> ] . ) } ) S h bao mat nham tadng cudng hiéu qua trong céng tac thu hut
hoach. von hoa thi truong tang cao, cung vei viee tich cuc day dau tu, nhan dién thuong hiéu va phuc vu cac hoat ddong cua
manh 3 inh vyc try cot chién luge 1a cao su. khu cong nghiép Tap doan. Béng thai, hop nhat trang tin tic Cao su Viét Nam

va nang lugng tai tao.

V3i website clia Tap doan dé quan ly tap trung. Chuyén déi tén
mién tU “rubbergroup.vn’ sang “vrg.vn’ nham tang cudng nhan
dién thuong hiéu VRG cua Tap doan tiu thang 8/2025.

Top 50

T6 chuc bbéi dudng, cap nhat kién thuc Ung dung tri tué nhan
tao (Al) cho CBCNV Cong ty me - Tap doan va cac don vi thanh

Cong ty niém yét tét nhat cua Viét vién. Trién khai va thuc hién Chién dich “Khéng gidy t&" trong

Nam do Tap chi Forbes binh chon Tap doan véi muc tiéu tat cad van ban (tri van ban mat) ducc

i 'I!*Fl"' . p XU ly trén maoi trudng dién tl; tai liéu hop khéng in gidy va dang
i B | B |

tai trén phan mém eCabinet ti ngay 01/6/2025.

I_
".l’mtna-rn

Top 25

Thuong hiéu niém yét dan dau ndm 2025

[ o
E
Ung dung tri tué nhan tao (Al) hé
trg céng tac quan ly, diéu hanh “ ¢

et

Y e

danh cho lanh dao
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PAY MANH CONG TAC SAP XEP
TINH GON BO MAY TO CHUC, NANG
CAO HIEU LUC, HIEU QUA HOAT
PONG

4,58%

Ty |& lao dbéng gian tiép/truc tiép
thap nhat theo ké hoach

8,47%

Ty lé lao ddéng gian tiép/truc tiép

cao nhat theo ké hoach

24 | Bao cao thudng nién 2025

Trong ndm qua, Tap doan da day manh sap xép bd may té
chuc, mé hinh hoat dong tai cac céng ty cao su thanh vién tu
Mo hinh 3 cdp quan ly Céng ty - Néng trudng - T6 san xuat
cdn 2 cap quan ly Cong ty - Doi sdn xuat gdn véi co cau lai doi
ngl can bd phu hop chat lugng, ndng luc ngang tdm nhiém vu
mMdi, hoat déng hiéu luc, hiéu qua.

Ty lé lao déng gian tiép/truc tiép theo ké hoach thap nhat 13
4,58% va cao nhat la 8,47%.

o cONG SANVIET NAM QUANG VINH M

VIEW NAM QUANG VINH MUON

et T e — i I-__ | \ 4

F'-L_- Y —
Y T L LN R

LE cONG BO

QUET Iy S TV R Gl T
Vil A ST i T L i el
TUFH BAC il ki o F i Gl

il

L - ﬁ |Jl.':i| |l-|-|..—_"I
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KY KET BIEN BAN GHI NHO PHAT
TRIEN CAO SU TAI CHDCND LAO

VRG dat muc tiéu phat trién

50.000 - 100.000

Ha cao su mai

Ngay 3/12/2025, tai H6i nghi Xuc tién Pau tu Viét Nam - Lao
dién ra tai tha dé Viéng Chan thudc khuén khé Ky hop 1an
thu 48 Uy ban Lién chinh phd Lao - Viét Nam, l1anh dao VRG
da tham du, phat biéu va tién hanh trao déi Bién ban ghi nhé
gitra VRG va Bé Nong nghiép va Méi trudng Lao vé viéc hop tac
khao sat va phat trién du an cao su tai Lao dudi su ching kién
cla Thu tudng Pham Minh Chinh va Thu tuéng CHDCND Lao
Sonexay Siphandone.

Theo Bién ban ghi nhé gira VRG va B6 N6ng nghiép va Moi
trudng Lao do Cuc K& hoach va Hop tac 1a dai dién, hai bén sé
phdi hop khao sat quy dat va nghién clu tinh kha thi cla cac
du &n tréng cay cao su, xdy dung nha may ché bién mu cao su
va ché bién go cao su tai 5 tinh.

Theo dinh hudng, VRG d&t muc tiéu phat trién thém khoang
50.000-100.000 ha cao su méi, ing dung giéng cay tién tién,
nang suat cao, phu hgp vai diéu kién khi hau va thé nhudng
cUa Lao, gan véi dau tu ché bién dé nang cao gia tri gia tdng.

n=2om=dn wa: §)ionasy
fwwoumy wa: musoul

Depmtment of L.nnirq are Cc® er

T
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CHUYEN GIAO QUYEN DAl DIEN
CHU s6 HUOU VON NHA NUGC
TAI TAP POAN TU UY BAN QUAN
LY VON NHA NUGC TAI DOANH
NGHIEP SANG BO TAI CHIiNH,
CHUYEN GIAO PANG BO TAP DOAN
TU DANG UY KHOI DOANH NGHIEP
TRUNG UONG SANG TRUC THUOC
PANG UY CHINH PHU, TU PANG
UY CHINH PHU SANG TRUC THUOC
PANG UY BO TAI CHINH.

26 | Bao cao thudng nién 2025

NHUNG SU KIEN NOI BAT NAM 2025

Ngay 28/2/2025, tai |& ky két tai tru s& B Tai chinh, Chinh phu
quyét dinh chuyén giao quyén dai dién chd s hiu vén nha
nudc tai 18 Tap doan va Téng cong ty, bao gém Tap doan Coéng
nghiép Cao su Viét Nam, ti Uy ban Quan ly vén Nha nudc tai
Doanh nghiép vé B6 Tai chinh quan ly.

Theo Quyét dinh sé 243-QB/TW ngay 24/1/2025 cla B6 Chinh
tri ban hanh vé viéc thanh lap Bang bd Chinh phu truc thudc
Ban Chap hanh Trung uong Dang, Pang bé Chinh phd bao
gdbm co quan hgang bod, co quan thudc Chinh phu, cac tap
doan kinh té, tédng céng ty, trong dé c6 Bang bd Tap doan.

Theo K&t luan sé 208-KL/TW clia Bd Chinh tri, vé viéc té churc lai,
chuyén giao cac té chuc dang thudc cac tap doan, téng céng
ty va ngan hang thuong mai nha nuéc, ngay 15/12/2025, Ban
Thudng vu Dang Gy Chinh phU da cé Quyét dinh s& 73 diéu
chuyén nguyén trang 22 Bang bd tap doan kinh té&, téng céng
ty, ngan hang thuong mai nha nudéc thuéc Bang bd Chinh ph

vé Dang bd Bd Tai chinh, trong doé cé Dang bd Tap doan.

10

TO CHUC THANH CONG DAl HOI
CONG DOAN CAO SU VIET NAM LAN
THU X, NHIEM KY 2025 - 2030; PAI
HOI POAN THANH NIEN TAP POAN
LAN THU IX, NHIEM KY 2025 - 2030

UL

e L ¥ e T

i i

Pai hdéi Cong doan Cao su Viét Nam 1an thi X, nhiém ky 2025 -
2030 t6 churc trong 2 ngay 30-31/12/2025. Pai hoi da bau Ban
chdp hanh gém 24 déng chi. Bong chi Huynh Thi Cam Héng
dugc tin nhiém gitr chuc Chu tich Cong doan Cao su Viét Nam
[an tha X, nhiém ky 2025 - 2030.

Ngay 21/10/2025, Boan Thanh nién Tap doan da té chuc Pai
hoi dai biéu 1an thu IX, nhiém ky 2025 - 2030. Dai hoi da bau
Ban Chap hanh Doan Thanh nién VRG khda IX gébm 15 déng
chi, trong dé, déng chi Nguyén Minh Théng tai dac cu Bi thu,
déng chi TrAn Huynh Ngoc Cam dac clr Pho Bi thu Doan Thanh
nién VRG nhiém ky 2025 - 2030.

]

DAI HOI

FORE Dy ransE R AN

e B LT ;
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TONG QUAN VE TAP DOAN

Théng tin khai quat

Qua trinh hinh thanh va phat trién
Nganh nghé kinh doanh

Pia ban kinh doanh

M6 hinh quan trj va Co cau té chuc
Danh sach don vi, chi nhanh truc thudc
Binh hudng phat trién

Théng tin nhan su

—
L
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Pai dién phan vén nha nuéc tai Tap doan

Dén thsi diém hién nay gém cé 6 ngusi; trong dé cé Chu tich HPQT Tap doan 1a Ngusi dai dién phu trach
chung nhém ngudi dai dién, 5 thanh vién HDQT.

S6 lugng CP Ty lé (%) Chirc danh
1 TRAN CONG KHA 1.032.224.751 25,8056% Chu tich HBPQT
2 LE THANH HUNG 774.168.564 19,3542% TV HDQT kiém TGD
3 HA VAN KHUONG 516.112.376 12,9028% TV HDQT
4 PO HUU PHUGC 516.112.376 12,9028% v HDQT Kiem PTG

thuong truc

5 TRUONG MINH TRUNG 516.112.376 12,9028% TV HDQT kiém P.TGD
6 HUYNH THI CAM HONG 516.112.376 12,9028% TV HDQT

Bd may quan ly, diéu hanh

e Ho6i déng Quan tri c¢é 08 ngudi: trong dé cé 06 thanh vién dai dién vén Nha nudc, 02 thanh vién khéng
dai dién vén 13 thanh vién déc 13p HPQT.

e Ban Téng Gidm déc gém cd 01 Téng Giam déc va 06 Phd Téng Giam déc.

e Ban Kiém soat: cé 03 thanh vién (9ém 01 Kiém soat vién chuyén trach va 02 kiém soat vién la kiém
nhiém).

e BO may gilp viéc: Ban Quan tri va tham muu téng hop truc thuéc HPQT, 13 Ban nghiép vu va co quan
gém: Vian phong Tép doan, Ban Té chuc Can bd; Ban Phdp ché Thanh tra; Ban Tai chinh Ké todn; Ban
Quan ly Bau tu va Xay dung: Ban Céng nghiép; Ban Thi trudng Kinh doanh; Ban Quén ly Ky thuat: Ban
Phat trién va Quan ly Khu céng nghiép; Ban Té chuc Bang uy, Van Phong Bang Gy, Ban Tuyén gido Pang
uy, Co quan Uy ban Kiém tra Dang Gy.

e Cac Van phong Dai dién tai: Ha Noi, Campuchia, Lao

Pho Tha tudng Chinh pht Nguyén Hoa Binh va doan coéng tac chup anh luu niém véi Ianh dao VRG trong chuyén tham va lam viéc
v&i VRG vao ngay 27/02/2026.

30 | Bdo cao thudng nién 2025

TEN GIAO DICH

TAP DOAN CONG NGHIEP
CAO SU VIET NAM

TEN VIET TAT

VRG

MA cO PHIEU
GVR

TEN TIENG ANH
VIETNAM RUBBER GROUP

VON DPIEU LE
40.000.000.000.000 vno

VON CHU s HUU
62.201.582.701.022 vno

DIA CHI WEBSITE
236 Nam Ky Khdai Nghia, Phudng vrg.vn

Xudn Hoéa, Thanh phé H6 Chi Minh

SO DIEN THOAI LOGO

(028) 39 325 234

Vigtnam Rubber Group
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Théng tin cd phiéu

Tap doan Céng nghiép Cao su Viét Nam - Cong ty c6 phan (GVR) ducc niém yét trén S& giao dich Chung Co cau ¢6 dong (tai ngay 14/11/2025)
khodn TP.HCM (‘HOSE"), Viét Nam vao ngay 31/07/2020.

P e .. S6 lugn e . Ty lé sé hitu
Ma c6 phiéu: GVR STT Doi tuogng o d S6 co phiéu Gia tri (dong) v /
c6 doéng VDL (%)
Nam tai chinh két thuc ngay: 31/12 I Cé déng trong nudc 22.230 3.982.759.541 39.827.595.410.000 99,57%

2 C6doéng té chuc 63 21.009.377 210.093.770.000 0,53%

3 C6doéng cé nhan 22.166 90.907.345 909.073.450.000 2.27%
Vén diéu lé cia cong ty Il Cé6 déng nuéc ngoai 216 17.240.459 172.404.590.000 0,43%

. 1 Ca nhan 184 1.156.392 11.563.920.000 0,03%

40.000 Ty déng

2 Téchuc 32 16.084.067 160.840.670.000 0,40%
Khéi lugng cé phiéu niém yét TONG CONG 22446  4.000.000.000 40.000.000.000.000 100%
4.000.000.000 cs phicu ,

Danh sach c6 dong Ién
) 2 psx Ty lé sé
. s o S6 lugng c6 phiéu o
Ménh gia STT Tén c6 dong Png co p hiru/VbL
(c6 phan)
(%)

1 0.000 doéng/cé phiéu

1 Bo tai chinh 3.870.842.819 96,77%

Loai c6 phiéu

cO PHIEU PHO THONG

Cé phiéu quy

0 c6 phiéu
r
Gia tri von héa thi truong
(tai 31/12/2025)
104.800 1 asn |
\. * g muibiiah |

Pk g

[ -
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ﬁ QUA TRINH HINH THANH VA PHAT TRIEN

HANH TRINH 45 nam

KIEN TAO GIA TRI

» 1980

Thang 3 ndm 1980 chuyén thanh Téng Cuc Cao su
truc thudc Hoi déng Bo trudng véi hai chuc nang:
Quan ly Nha nudc vé cao su va té chic san xuat

Cao su.

» 2010

Chuyén déi thanh Céng ty TNHH MTV do Nha nudc
[am chu s& hu.

34 | Bdo cao thudng nién 2025

» 1989

N&m 1989 chuyén thanh Téng Céng ty Cao su
truc thuéc B6 Nong nghiép va Cong nghiép Thuc
pham.

» 2017

Ngay 26/12/2017, Thu tudng Chinh phl phé duyét
phucng an cé phan héa Tap doan Coéng nghiép

Cao su Viét Nam.

» 1975

Tién than |a Ban Cao su Nam B6, thang 4 nam
1975 chuyén thanh Téng Cuc Cao su thudc Chinh
phd Cadch mang 1dam thsi mién Nam Viét Nam.

» 1995

La Téng Cong ty Nha nudc hang dac biét theo
Quyét dinh 91/TTg.

» 2018

Ngay 22/05/2018 t6 chuic Pai hoi déng cé déng lan
dau va hoat déng theo mé hinh Céng ty C6 phan
tl 01/06/2018. Tap doan Céng nghiép Cao su Viét
Nam truyc thudc Uy ban Quan ly vén nha nudc tai
doanh nghiép.

» 1977

Thang 7 ndm 1977 chuyén thanh Téng Coéng ty Cao
su Viét Nam truc thudc B6 Nong nghiép.

» 2006

Chinh phu quyét dinh thanh 1ap Tap doan Céng
nghiép Cao su Viét Nam.

» 2021

Ngay 17/12/2021,Tap doan té chic Hoi nghi ban
giao doanh nghiép c6 phan hoa sang Céng ty co
phan déi véi Céng ty me - Tap doan clung 20 céng
ty TNHH MTV, 4 don vi su nghiép.

2025

Tap doan Cé6ng nghiép Cao su Viét Nam
truc thudéc BO Tai chinh

Tap doan Cong nghiép Cao su Viét Nam - CTCP | 35



%\ NGANH NGHE KINH DOANH

TRONG, KHAI THAC, CHE BIEN VA TIEU THU CAO SU

Tap doan Cong nghiép Cao su Viét Nam hién quan ly trén 377.797 ha
cao su tai Viét Nam, Lao va Campuchia, véi hang chuc don vi thanh vién
va hon 96 ndm hinh thanh, phat trién. Nh&d quy mé 18n cung déi ngi ky

thuat cé trinh dé chuyén mon cao, Tap doan gil vai tro doanh nghiép
nong cét, dan dau nganh cao su tai Viet Nam va trong khu vuc. Hoat déng
san xuat ducc t6 chuic theo chudi khép kin ti trong, cham soéc, khai thac

dén ché bién, ddm bao chat lugng cao su thién nhién én dinh, dap ung

cac tiéu chuan qudc té. Hé thdng nha may ducc dau tu déng bd, hién dai cung nang luc quan ly hiéu qua
giup Tap doan phuc vu tét cac thj trudng I8n nhu EU, Hoa Ky, Nhat Ban, Han Qudc va Trung Quéc.

Tap doan hién co 44 don vi thanh vién s& hitu nha may ché bién, véi téng cdng 60 nha may va xudng ché
bién MU cao su ducc trang bi may madc, thiét bi tién tién, dat téng céng suat thiét ké 661.900 tan/nam.
Trong do6, 20 cdng ty thanh vién da dugc cap ching chi ring bén ving theo hé théng VFCS/PEFC-FM cho
trén 148.000 ha ring cao su va 56 nha may dudgc cdp chung chi chudi hanh trinh san pham PEFC-CoC.
Nham dap Ung cac yéu cau phat trién bén viing toan cau, Tap doan dang trién khai hé théng truy xuat
nguén géc dé tuan thd Quy dinh vé San phdm khéng gdy mat riing clia EU (EUDR), ddm bao tinh minh
bach trong chudi cung ung; hién cé 39 cdng ty thanh vién véi dién tich 305.215 ha ring cao su da thich
ung vdi quy dinh EUDR.

Song song véi muc tiéu tdng trudng kinh té Tap doan dinh hudng phat trién theo chién lugc tdng trudng
xanh, than thién véi méi trudng va day manh Ung dung céng nghé canh tac tién tién. Véi tiém luc viing
manh va uy tin thuong hiéu, Tap doan san sang ma rdng hop tac véi cac ddi tac trong chudi gia tri toan cau,
goép phan thuc day su phat trién bén viing clia nganh cao su quéc té.

- - NONG NGHIEP UNG DUNG CONG NGHE CAO

Tap doan Céng nghiép Cao su Viét Nam dinh hudng phat trién Iinh vuc

néng nghiép Ung dung cdéng nghé cao nhu mét hudng di chién lugc, tap

A ./ I V g trtmg v:"ao ce?c I.c?ai .cé%/ trérjg chud |l,l"C gérn chufii, dua, dugc liéu va rrwét. 36
= L néng san cé gia tri kinh té cao khac. Cac du an dugc quy hoach va trién

o khai theo mé hinh trang trai hién dai, gan véi thi trudng tiéu thu én dinh

va bén viing. Trong hoat déng canh tac, Tap doan day manh ung dung

cdng nghé sb, tu déng hda, hé théng GIS, IoT clng cac quy trinh quan ly

theo tiéu chudn quéc té, xuyén subt ti khau san xuét, s ché, déng goéi dén xuat khau. Cac sdn pham néng
nghiép cla Tap doan hudng téi dap Ung cac tiéu chudn khat khe cla cac thi trudng 18n nhu Hoa Ky, EU,
Nhat Ban va Han Quéc, phu hop véi xu hudng tiéu dung toan cau.

V&i dinh hudng phat trién xanh, bén viing va hdi nhap quéc té, Tap doan tiép tuc khang dinh vai tro tién
phong trong linh vuc néng nghiép céng nghé cao, déng thdi chi déng kéu goi hop tac dau tu, lién két
chudi gia tri nhdm cung phat trién cac san phdm néng nghiép chat lugng cao, than thién véi méi trudng
va tao nén tadng tang trudng bén viing trong dai han.
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TONG DIEN TiCH VUGN CAY CAO SU
(31/12/2025)

) Téng dién tich toan Tap doan: 377.797 ha

NANG LUONG SACH VA NANG LUONG TAI TAO

Vé&i quy dat quan ly 16n, Tap doan cé nhiéu diéu kién thuan Ioi dé phat
trién cac ngudn ndng luong sach va nang lugng tai tao nhu dién mat trsi,
dién gid va thuy dién tich nang. Hién nay, Tap doan dang s& h{u va quan
ly 05 céng ty thuy dién, gém Céng ty C6 phan Thuy dién Geruco Séng Con,
VRG Phu Yén, VRG Bao Loc, VRG Bak Néng va VRG Ngoc Linh, véi téng
cdng suat |dp may dat 134 MW va san lugng dién hang ndm khoang 514
trieu kWh. Hoat déng cuia cac don vi thuy dién da va dang dong goép tich
cuc vao hiéu qua kinh doanh cling nhu thuc hién chién lugc phat trién
bén viing clia Tap doan.
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%« NGANH NGHE KINH DOANH

Q <? CONG NGHIEP CAO SU
i

Tan dung Igi thé nguén nguyén liéu san cé, Tap doan tap trung ddy manh
nghién cldu, phat trién va sdn xuat cac sdn pham céng nghiép cao su

nham gia tdng gia tri va nang cao hiéu qua chudi san xuat. Danh muc san
pham coéng nghiép cao su cla Tap doan hién kha da dang, bao gém 16p
xe mang thuong hiéu VRG, ném - g6i cao su, gang tay y té&, béng thé thao,
chi sgi cao su, bang tai cao su. Cac sdn pham nay da va dang tung budc
khang dinh uy tin trén thi trudng, dugc khach hang trong nudc va quéc
té tin cay.

Song song doé, Tap doan tiép tuc ddy manh hop tac san xuat cac sdn phdm ché bién chuyén sau nham
nang cao gia tri gia tdng va suc canh tranh. Hién nay, Tap doan cé 5 céng ty thanh vién san xuat sdn pham
coéng nghiép cao su, gém: CTCP Cao su Bé&n Thanh, CTCP VRG Khai Hoan, CTCP Thé thao Ngbi Sao Geru,
CTCP Chi sgi Cao su SADO va CTCP Ky thuat Cao su Déng Phu. Cac sdn phdm tiéu biéu bao gém I6p xe
thuong hiéu VRG, ném géi cao su DORUFOAM, gang tay y té& Khai Hoan (Vglove), béng thé thao Geru Star,
chi sgi cao su SADO va day chuyén bang tai cao su Bén Thanh.

Riéng dbi véi san phdm 16p xe, Tap doan dinh hudng phat trién thuong hiéu trudc khi dau tu nha may san
xuat. Hién nay, Tap doan da phat trién sdn pham I6p xe tai mang thuong hiéu VRG, dap ung tiéu chuan JIS
D4230 cta Nhat Ban va tiéu chuan quéc gia TCVN 7533:2005. Giai doan 2018-2025, Tap doan da san xuéat
va tiéu thu 5.800 bd I6p xe tai (chiing loai 8.25-16 va 9.00-20). Qua qua trinh s& dung, sdn phadm dugc khach
hang danh gia cao vé chat lugng, kha nang bam dusng, chéng mai mon, chiu luc tét va cé muc gid hop ly.

Tuy nhién, hoat déng san xuat sdn pham cdéng nghiép cao su ti€p tuc déi mat véi nhiéu khé khan do gia
nguyén, nhién liéu tdng cao va su canh tranh ngay cang gay gat trén thi trudng. Ndm 2025, doanh thu tu
mang san pham céng nghiép cao su udc dat hon 920 ty déng.

LiINH VUC CHE BIEN GO

Linh vuc ché bién gb |a mét trong nhiing thé manh cla Tap doan, dugc
hé trg bdi ngudn ring nguyén liéu 18n va bén virng. Hién nay, Tap doan
v8i 16 céng ty thanh vién va 18 nha may san xuat véi tdng san lugng
khoang 1.2 triéu m3/nam. Trong dé, san luong van sgi MDF dat 1.077.000
m?, chiém khoang 35% téng san lugng MDF san xuat hang ndm cla ca
nuadc.

Trong thai gian téi, VRG dinh hudng tiép tuc mé réng cdéng suat cac nha
may ché bién gé hién hiu, déng thdi dau tu cac du an mdi va phat trién
cac dong sdn pham phu hop véi Isi thé vung nguyén liéu ciing nhu nhu
cau thj trusng.
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LINH VUC DAU TU HA TANG KHU CONG NGHIEP

Bén canh vai tro 1a Tap doan hang dau trong Iinh vuc cao su, VRG con la
nha dau tu, phat trién va van hanh khu céng nghiép uy tin tai Viét Nam.
Vdi tdm nhin chién lucc va kinh nghiém nhiéu nam, Tap doan da va dang
gép phan hinh thanh cac khu céng nghiép hién dai, dong bd, thu hut
hiéu qua ngudn vén dau tu trong va ngoai nudc, qua dé thuc day phat
trién kinh té - xa hoi theo hudng bén viing. Hién nay, VRG dang quan ly
va khai thac 14 khu cong nghiép véi téng dién tich trén 4.200 ha, thu hut
hon 820 nha dau tu va tao viéc 1am cho khoang 260.000 lao déng. Béng
thdi, Tap doan dang trién khai dau tu thém 5 khu céng nghiép da ducc
Chinh phu chédp thudn chu truong, nang téng sé khu céng nghiép I1én
19 khu véi dién tich gdn 6.300 ha; hién cé quy dat san sang thu hut dau
tu khodng 1.600 ha dat cdng nghiép va 125 ha dat dich vu tai cac dia
phucng cé nén kinh té cdng nghiép phat trién nang déng nhu TP. HS Chi
Minh, Pong Nai, Tay Ninh, Gia Lai va TP. Hai Phong.

Cac khu céng nghiép clia VRG chl yéu ndm tai cac vung kinh té trong
diém phia Nam, dugc dau tu ha tdng ky thuat déng bd, hién dai, két ndi
thuan Igi véi cac tuyén giao théng huyét mach, cadng bién va san bay. Bén
canh doé, Tap doan cung cap hé théng dich vu ho trg toan dién, bao gém
nha xudng xay san, kho bai va cac tién ich lién quan cung déi ngl quan
ly chuyén nghiép, dép Ung nhu cadu da dang cla nha dau tu. Nhé nhing
loi thé nay, cdc khu cdng nghiép clia VRG da thu hut hang trdm doanh
nghiép trong va ngoai nudc, hoat déng trong nhiéu linh vuc nhu ché bién
g0, co khi, sdn xuat vat liéu xay dung, vién théng, dién tu, cong nghé cao
va céng nghiép ho trg.

Phat huy nén tang san cé va dinh huéng phat trién dai han, VRG tiép tuc
khang dinh vai trd 18 mét trong nhiing nha phat trién khu céng nghiép
hang dau, déng hanh cung doanh nghiép trong qué trinh xay dung céac
khu céng nghiép xanh - tuadn hoan, day manh Uung dung céng nghé tién
tién va gan véi phat trién nang lugng tai tao, gép phan kién tao khoéng
gian phat trién bén viing.
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Q PIA BAN KINH DOANH

O'I Van phong dai dién tai Ha Noi

Dia chi: 56 Nguyén Du, Phudng Clra Nam, TP. Ha Nai, Viét Nam
Pién thoai: (84-24) 39 427 091

Email: vphn@vrg.vn

02 Van phong dai dién tai Vuong quéc Campuchia

Dia chi: S6 7B, phé 466, phudng Tonle Basac, quan Charkamon, Phnom Penh,
Campuchia

bién thoai: +855 977527776

Email: vpcampuchia@vrg.vn

03 Van phéng dai dién tai nuéc Cong héa Dan chi Nhan dan Lao

Dia chi: Ba&n Hongke, huyén Saysetha, Thd doé Viéng Chan, Lao
bién thoai: +8562099666668

Email: vplao@vrg.vn
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%\ MO HINH QUAN TRI VA €O CAU TO cHUC

Mo hinh quan tri

PAI HOI DPONG CO PONG

HOI PONG QUAN TRI BAN KIEM SOAT

TONG GIAM POC

PHO TONG GIAM POC

BAN QUAN TRI VA THAM

MUU TONG HOP CAC BAN CHUYEN MON

CONG TY LIEN KET

Chi dao truc tiép

CAC CONG TY LIEN QUAN

Tap doan hién dang quan ly 136 céng ty (gbm 120 céng ty con va 16

Chidao gian tiép ,
cong ty lién két).
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‘ DANH SACH PON VI, CHI NHANH TRUC THUOC

STT

Tén Cong ty

Pia chi

Tinh dén ngay 31/12/2025

Linh vuc san xuat,

kinh doanh chinh

CONG TY CON

Ty lé s6&
hiru (%)

Cong ty TNHH MTV

47 dusng s6 1, t6 3, khu

Tréng, khai thac, ché bién va kinh

Tén Cong ty

Cong ty TNHH MTV

Pia chi

01 Nguyén Thi Minh Khai,

Linh vuc san xuat,
kinh doanh chinh

Tréng mMai, chdm séc, khai thac, ché
bién MU cao su, ca phé, ho tiéu, san

Ty lé s&
hiru (%)

R ~ ~ ~ b o
-l To»ng Cohg ty Caosu ph? TruAng Tam, EhU’Ong. doanh mu cao su thién nhién 100%
Pong Nai Xuan Lap, tinh Bong Nai
y Tréng, khai thac, ché bién, thuo
Coéng ty TNHH MTV  Quéc 16 13, phusng Chon o2 Khal thac. che bien, thieng
2 . . , A ) nghiép budn ban mu va cac dich vu 100%
Cao su Binh Long Thanh, tinh Bong Nai A iz
cho viéc phat trién cao su
Tréng, chdm séc va khai thac cao su
3 Coéng ty TNHH MTV  Xa Dau Tiéng, thanh phé  thién nhién. Trong rung, khai thac, 1009
Cao su Dau Tiéng H6 Chi Minh ché bién céac loai cay IdAm nghiép, ?
cbng nghiép va nbng nghiép
. Tréng, cha 5¢, khai thac, ché bié
Cong ty TNHH MTV  Xa Léc Ninh, tinh Bong rong cham ,SOC Aaal ac <h® A\|en
4 . ) . va tiéu thu sdn pham cao su. Trong, 100%
Cao su Loc Ninh Nai . .. S A .
cham sdéc rung, khai thac 1dam san
. R . Trong, cham séc, khai thac, ché bién
C ty TNHH MTV  Xa Phu R ,tinh B < A, . 2
5 ongly L s a. U Rieng, tinh £ong va kinh doanh xuat nhap khau cao 100%
Cao su Phu Riéng Nai
su
Trong cdy cao su, ca phé, cdy néng
. . . ) . nghiép ngan ngay. Mua ban, xuat
C ty TNHH MTV ~ Xa K N . tinh Bak . 2 R caer L
6 ongty ? rong Nang. tin @ nhap khau: cao su, vat tu, thiét bi 100%
Cao su Krong Buk Lak K R A ,
nganh cao su; ca phé, néng san, thuc
pham
. Céng ty TNHH MTV 499 Giai Phéng, xa Ea Tréng, chdm séc, khai thac, ché bién 100%
Cao su Ea H'Leo DPrang, tinh Bak Lak va kinh doanh mu cao su thién nhién °
Tréng, khai thac, ché bién va tiéu thu
cao su, ca phé. San xuat va ché bién
8 Coéng ty TNHH MTV  Xa Chu Préng, tinh Gia gd. Coéng nghiép hoa chat, phan 100%
Cao su Chu Préong Lai bon va cao su. Khai thac va ché bién ?
khoang san. Thuong nghiép ban
budn
Trong trot. Céng nghiép hod chat
9 Coéng ty TNHH MTV 420 Hung Vuong, xa Chu  phan bdén va cao su. Thuong nghiép 100%
Cao su Chu Sé Sé, tinh Gia Lai ban budn. Khai hoang xay dung 7
vudn cay
639 Phan Binh Phung, R I S y s ¢
Céng ty TNHH MTV R an . n - u’ng Trong mai, khai thac, cham séc va ché
10 phudng Bak Cam, tinh e , 100%
Cao su Kon Tum , o bién mu cao su
Quang Ngai
Ban buén cao su. Trdng trot, chan
. < s nuéi hén hop, tréng cdy cao su. San
C ty TNHH MTV 536 N Hué, xa bak - N . .
11 ongty guyen Hue, xawa xuat phan boén va hgp chat ni te. Ban  100%

Cao su Mang Yang

Poa, tinh Gia Lai

budn phan bén, thudc trir sdu va hoéa
chéat khac sir dung trong néng nghiép
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~ x < R ” ~ ~ fo)
12 a0 su chu Pah X& Chu Pah, tinh Gia Lai  Xuat 90 thanh pham. San xuat phan = 100%
bdn. Thudng nghiép ban budn va truc
ti€p xuat khau
’ Dau tu tréng, cha oJoflor: ; X4
Cong ty TNHH MTV  Quéc 16 1 A, xa Thang au ttrong. cham soc cay cao st Aay
13 R A R R dung cbéng trinh dan dung, xdy dung  100%
Cao su Quang Nam Binh, thanh phd Ba Nang 5 N R R Ca ..
€O s6 ha tang néng thén, mién nui
. . N Dau tu trong, cha 5c, khai thac,
Cong by K MTY T s Tran 1, O3 1% 7973, 20 e e
14 Cao su Nam Giang - xa Thanh My, thanh phé , 2 g Y N . 100%
R o thu san pham; Trong rung kinh té,
Quang Nam Pa Nang . T . .
ring nguyén liéu; Dich vu Khach san
Tréng, bdo vé va khoanh nudi ring;
15 Coéng ty TNHH MTV  Km22, Quéc 16 15A, xa Khai thac, ché bién, tiéu thu cac loai 1009
Cao su Ha Tinh Ha& Linh, tinh Ha Tinh l&m san; Xuat khdu sdn pham cao su ?
thanh pham; san xuat gach ngéi
Cong ty TNHH MTV . ’
ongty Y X6m 12 xa Huong Khé,  Tréng va cham soc, khai thac, ché
16 Cao su Huong Khé , . e - e . . 100%
R tinh Ha Tinh bién, xuat khau sadn pham Cao su
Ha Tinh
Cong ty TNHH MTV 135 F)uéng Ly l\{am E?é, Dékl t.L{, tréng, cham s:éc, .Ifhai\th.éAc,
17 , phudng Hac Thanh, tinh ché bién cao su nguyén liéu va tiéu 100%
Cao su Thanh Hoa . , 2
Thanh Hoa thu san pham cao su
Cong ty TNHH MTV 264 HL‘,n:\g Vu?ng?, phudng Tr.(“ing m0| cham séc, E(hai thac, Cj}jé,
18 , . Nam Bong Ha, tinh bién va kinh doanh mu cao su thién  100%
Cao su Quang Tri , . .
Quang Tri nhién
19 Cong ty TNHH MTV  Thij tr&n Buc Tai, xa Hoai  Trong mdi, cham soc, khai thac, ché 1009
Cao su Binh Thudn  Buc, tinh LAm Bbng bién MU cao su 7
Dau tu trong, cha 5c, khai thac,
Cong ty TNHH MTV  Xa Bong Son, tinh Quang ay o rong. cham SLOC .A al« .aAC
20 R - " ché bién cao su nguyén liéu va tieu 100%
Cao su Quang Ngai  Ngai R 2
thu san pham cao su
. o 236 Nam Ky Khoi Nghia,  NINién cuu. dao tao, chuyén giao tién
Vién Nghién cuu . i . . bd ky thuat KH-CN cac linh vuc néng
21 Cao su Viét Nam phuong Xuan Hoa, thanh nghiép va cdng nghiép cao su thién 100%
: ph6 H6 Chi Minh Jep 9 haniep
nhién
. - 410 Trudng Chinh, Kham chla bénh, kham suc khoe
Trung tam Y té Cao R . N . . . L R
22 < phudng Tan Binh, thanh dinh ky cho ngudgi lao dong trong 100%
phé H6 Chi Minh nganh cao su va nganh khac
. n 236 Nam Ky Khdai Nghia,
T hi C Viet .
23 AP CNIRAOSUVIEL  hueng Xuan Hoa, thanh  Bao chiva in &n 100%

Nam

phé H6 Chi Minh
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Tén Cong ty

Linh vuc san xuat,

kinh doanh chinh

Ty lé s6é
hiru (%)

Tén Cong ty

Pia chi

Linh vuc san xuat,
kinh doanh chinh

Cong ty TNHH MTV

1428 Phu Riéng Do,

Pao tao, nghién cdu khoa hoc va

Céng ty C6 phan

207 Nguyén Van Trdi,

Mua ban nguyén liéu cao su (khéng

24 Trudng Cao dang phudng Binh Phudc, tinh  chuyén giao cong nghé trong nganh  100%
Mién Béng Poéng Nai cao su
Pau tu xady dung, quan ly van hanh,
sdn xuat kinh doanh dién nang; Xay
Cong ty C6 pha N R du j¢c cong trinh dan dung, tht
o[wg yA © phan Thon Ngat, xa Séng Kén, :ng ?ac Song .rln Aan L‘“jg uAy
25 Thuy dién Geruco R .y Igi, thuy dién, giao thong dudng bd, 77,25%
. K thanh phé Ba Nang R s s L
Séng Con san bay, bén cang, cau céng, cac cdng
trinh ky thuat ha tdng cac khu dé thi
va khu cong nghiép
. 2 s 263 Hoang Van Thu, San xuat kinh doanh thly dién; Xay
Cbéng ty C6 phan R e A , R . . a
26 VRG - Bao Lbc phudng 1 Bao Loc, tinh dung cac cdng trinh cdng nghiép, 80,93%
i LAm Boéng giao théng, thay loi, thay dién
Pau tu xady dung, quan ly van hanh
a kinh d h dién thuo ha
) - TDP 10, dusng Mac Thi o i doanh dien thieng pham
Cbéng ty C6 phan 0 . ¢ cac nha may thuy dién; Bau tu tréong,
27 o Bugi, phudng Bac Gia . , L - 91,34%
VRG - BakNong o - A\ cham soc, khai thac va ché bién cao
Nghia, tinh Lam Ddong , A A s
su, cac loai cay cong nghiép khac va
trébng rung
28 _ondnInNepy Xuan Hoa, thanh phd H6 % €39 S 9. san xuat Mua g3 5096
Xuat nhap khau Cao Chi Minh ban giay thé thao xuat khau. Mua ban
su cao su va san pham cao su
Cong ty TNHH MTV. 50 - 52 V6 Van Tan, San xudt va mua ban sdn pham cao
29 Thuong mai Pia 6c  phudng Xuan Hoa, thanh U San pham cao su K thuzt 83,50%
Hong Phuc phé H6 Chi Minh ' P y '
502A Ly Thudng Kiét, T x . s . x .
Coéng ty TNHH MTV y P ng I?, Cua, x&, bao go va bao quan go. Chi
e e . khu phdé Théng Nhat 1, e N
30 Ché bién Go bong . . . . tiét: Ché bién cay cao su va cay rung 8350%
Hoa phudng Di An, thanh phé tr6na khac
H6 Chi Minh &
Chuyén san xuat va kinh doanh cac
Céng ty C6 phan 1/1 Tan Ky Tan Quy, san phadm dung cu thé thao; Mua
31 Théthao Ngdisao  phudng Tay Thanh, thdnh ban cao su; Nhap khiu cac loai vat 83,08%
Geru phé H6 Chi Minh tu nguyén liéu phuc vu cho san xuat
dung cu thé thao.
San xuat va kinh doanh xudt nhap
X < . _ KCNNam Boéng Ha, khdu gb vadn nhan tao MDF, Okal;
Cong ty Co phan Go R . R . L C s .
32 MDF VRG Quang Tri phuosng Nam Bong Ha, Trong, mua ban va khai thac nguyén 9731%
9 tinh Quang Tri liéu dé san xuat gé MDF, gidy va cay
cdng nghiép khac
Trébng cdy cao su; Khai thac va ché
Céng ty C6 phan Ap 2A, xa Phudc Hoa, bién mu cao su; Thu mua muU nguyén 66,629
, (o)

Cao su Phudéc Hoa

thanh phé H6 Chi Minh

liéu; Ban & xang dau; Mua ban va ché
bién gb cao su
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34 s phudng Phu Nhuan, . . . 89,29%
C Viét L . 2y S hoat d tai t o)
a0 suViet Lao thanh ph6é HS6 Chi Minh oat dong tai tru so)
Km®6, Ban Hudi Nhang . .
Cé ty TNHH C T Khai h , tré ung, cha 5C,
35 On% y . a0 Kham, thanh pho Pakse, a.| ‘,’a”? r?ngx ' ng? cham soc 89,29%
su Viét Lao X . khai thac va ché bién mu cao su
tinh Champasak, Lao
26 Céng ty C6 phan Ap 7. x4 Hoa Héi, thanh Tréng, cham sdc, khai thac, so ché cao 55 069
Cao su Hoa Binh phé H6 Chi Minh su thién nhién o7
Thu mua, sdn xuat so ché mu cao su;
— Céng ty C6 phan Phudng Hang Gon, tinh Ban budn cac sdn phdm so ché mu £0.00%
Cao su Hang Gon Poéng Nai cao su thién nhién; Kinh doanh vat tu e
hod chat san xuat cao su
. o a D21, Trung tdm Thuong « . . . , . .
C ty Co ph ] T , ch , khai th h
s5 GO0COIE i bongam A Lo [0SR 109 e 3 €18 g
Bdo, tinh Quang Tri g nguy j
. B Ban VAm Hong Kham, . . , o .
C ty TNHH C T , ch , khai th h
39 S\gg (guasa Gerzco huyén Phine. tinh b:Z'EgcaZ saLJr?/és;otrim nail éna::iéxa o 98.99%
P Savannakhet, Lao 9 ngdly i
Kinh doanh xuat nhap khau cao su va
Céng ty C6 phan Pai |6 Hoa Binh, phudng  cac loai ndng, lam, thuy hai san; thuc
40 Thuong mai Dich vu Mdng Cai, tinh Quang hién cac du an xdy dung khach san 96,49%
va Du lich Cao su Ninh va khu du lich; kinh doanh dich vu U
hanh quéc té va noéi dia
CongtyCophan o o Tan Hiep, thanh KN doanh bdt dong san. quyén su
47  Khu Cong nghiép hé HS Chi Minh dung dat thudc chu s& hGu, chd s 42,30%
Nam Tan Uyén P dung hoac di thué
Céng ty C6 phan Pai 16 Binh Ducng, San xuadt sdn pham khac tu go; san
42 Ché bién G6 Thuan phudng Thuan Giao, XUat sdn pham tu tre, nUa, rom, rava 63,15%
An thanh phé H6 Chi Minh vat liéu tét bén; Mua ban mu cao su
Khai thac, ché bién gb, sdn xuat cac
43 Coéng ty C6 phan G6 Khu phé 3, xa Dau Tiéng, mat hang: ta, ban ghé, giudng ngu, 61 00%
D4u Tiéng thanh phé H6 Chi Minh mat hang gia dung, ciac san pham SR
trang tri ndi that
Coéng ty Co pha .
ONg Y SO PNAN 549 phan Binh Phing, o \ , 5
Du lich Thuong mai . . . ﬂ Du lich, dich vu, dao tao, sat hach lai
44 , phudng Dak Cam, tinh 98,41%
Khach san Hung Quang Ngai xe
Yén 93
. 2 L a 12 Budng HT25, Khu phé . . . . .
Cong ty C6 phan Co R . i 1 a Chuyén san xuat, ché tao may so ché
45 é’ag o P 2. phusng Tan Thoi Hiep. iao - 10 may 92,05%
thanh phé H6 Chi Minh
. PR . . o . Trong trot, ché bién ndng san, lam
Coéng ty C6 phan Xa Thuan Lgi, tinh Bon , . ae s R
46 9%y P ’ ' 9 san; Chan nudi gia suc, gia cam; Cong 55,24%

Cao su Ddng Phu

Nai

nghiép hdéa chat phan bon va cao su
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Tén Cong ty

Pia chi

Linh vuc san xuét,

kinh doanh chinh

Ty lé sé
hiru (%)

Tén Cong ty

Pia chi

Linh vuc san xuat,
kinh doanh chinh

Ty lé s&
hiru (%)

Céng ty C6 phan

Québc 16 22B, xa Phudc

Tréng, chdm soc, khai thac, ché bién

Céng ty C6 phan

L6 01-11, khu phé mdi
Hung Vuong, dudng

Pau tu xay dung, quan ly vadn hanh va
kinh doanh dién thucng phadm céac

47 60,00%
Cao su Tay Ninh Thanh, tinh Tay Ninh va tiéu thu cao su thién nhién 7
Céng ty C6 phan T6 11, phusng Té Hiéu, Tréng, chdm soc, khai thac va ché

48 , , 99,36%
Cao su Son La tinh Son La bién mu cao su

Trobng cay cao su va s ché mu Cao
su; Dich vu hd trg tréng méi cay Cao

49 Céng ty C6 phan Dbi 19, xa Thanh Nua, su; Tréng rung, ché bién goé, chan nuéi 100.00%
Cao su bién Bién tinh Bién Bién gia suc; Dai ly mua ban, phan phéi cay R

giéng, phan bdén, cac san pham Cao
su
Tréng cay cao su va so ché mu cao su;

0 Céng ty C6 phan T6 5, phudng Doan Két, Dich vu hoé tro tréng mdi tiéu dién; 9832

Cao su Lai Chau tinh Lai Chau Trong rung; Pai ly bén phan; Kinh i
doanh xuat nhap khau
Cona tv C8 bhan 308E Phan Dinh Phung,

51 9 p» phudng Bak Cam, tinh Tréng va cham séc cay cao su 95,36%

Cao su Sa Thay . -
Quang Ngai
Coéng ty C6 phan 17 Phan Bang Luu, Tréng cay cao su: trdng, chdm soéc,

52 PAau tu va Phat trién phudng Trudng Vinh, tinh  khai thac va ché bién cao su nguyén 93,03%
Cao su Nghé An Nghé An chat; Tréng ring va cham soc ring
Céng ty C6 phan f o o

T6 8, ap Thanh Phu, . , a .
53 Caosu Tan Bién ? aAP , an R u *a Kinh doanh mu cao su thién nhién 99,07%
Tan Hoi, tinh Tay Ninh
Kampong Thom
ce .
?ﬁng v TNHHAPhat Huyén Santuk, tinh « . , S, o
trién Cao su Tan Trong, cham séc, khai thac, ché bién

54 Kampong Thom, Vuong C i A n 99,07%
Bién Kampong . . va tiéu thu cao su thién nhién

quoéc Campuchia
Thom
Céng ty TNHH MTV  T6 8, &p Thanh Phu, x& . , A .

55 Kinh d h th h 99,07%

Cao su Mé Kong Tan Hai, tinh Tay Ninh i doanh mu cao st thien nhien 7
Xa Kroyer, huyén Prasat

56 Coéng ty TNHH Cao  Balang, tinh Kampong Trébng, chdm séc, khai thac, ché bién 99.07%

su Mé Koéng Thom, Vuong quéc va tiéu thu cao su thién nhién G

Campuchia

Cong ty C6 phin ,&!o Puc Trung, )ié l\igéi ’ Trén.g, cham sc')c,’khai tha’c,'f:hé' b.iAé'n

57 Cao su Ba Ria Giao, thanh phd HO6 Chi va kinh doanh mu cao su thién nhién; 97,47%
’ Minh Dich vu khach san va du lich
Céng ty C6 phan . . . . .. San xudt sdn pham khac tu cao su;
. Th Phu N , Ph N R . . R N

58 Cao su Phu Riéng on Fhu Mguyen, xa Fhtd Trong rung va cham soéc rung; Trong 70,00%

Kratie

Riéng, tinh Bong Nai

cay cao su

59 . . 94,70%
VRG Phu Yén Hung Vudng, phudng Tuy nha may thay dién. Bau tu trong, khai 7
Hoa, tinh Bak Lak thac, ché bién cao su
Trong trot, cong nghiép hoéa chat
0 Céng ty C6 phan T6 2, 4p Thanh Phu, xa phan bon va cao su; San xuat, kinh 98.46%
Cao su Tan Bién Tan Hoi, tinh Tay Ninh doanh vat tu, dung cu phuc vu san e
xuat néng nghiép
Coéng tAy (@le} phéhn Kmz2, tinh 16 769, xa Dau Kinh doianh bi’:]t dorjg :.;an,~ quyerﬂm Sl:l'
61 Khu Céng nghiép Giav. tinh B3ng Nai dung dat thudéc chu s& hlu, chu s 71,04%
Dau Giay y. 9 dung hoac di thué
Coéng ty C6 phan Khu céng nghiép Long Kinh doanh bat déng san, dau tu xay
62 Khu Céng nghiép Khanh, phudng Binh Léc, dung va kinh doanh co s ha tdng 75,68%
Long Khanh tinh Béng Nai khu céng nghiép
Trébng, chdm soéc, khai thac va ché
. . . ; bié 0 ca : Dich hé tro
Cong ty C8 phdn  Nhom 4, T8 9, xa Bic 'en MU cay €ao su; DIch v 1o tre
63 Cao su Ha Gian Quang, tinh Tuyén Quan trong mai; Chan nudi gia suc; Trong 55,09%
9 9 y 9 Va cham séc ring; Ché bién gé; Dai Iy
Mmua ban tan thu mu cao su
N Ap 1, phusng Chanh Phu
Céng ty C8 phan P PIHENG =han P o
64 R .. Hoa, thanh phé HO6 Chi Ché bién go; Mua ban mu cao su 62,20%
Cao su Trudng Phat .
Minh
Céng ty C6 phan - . S .
. Ap Thuan Phu |, xa Thuan . , n n
65 Cao su Ddng Phu |o N ) i Kinh doanh mu cao su thién nhién 62,20%
. Lgi, tinh Bong Nai
Kratie
Cé ty TNHH Phat N . . < . . . . |
(.)Aang y A\ . Huyén Kratie, tinh Kratie, = Trong, cham soéc, khai thac, ché bién
66 trién Cao su Bong Vuong Quéc Campuchia a0 <u 88,73%
Phu Kratie 9 P
Céng ty C6 phan p R . Kinh doanh mu cao su thién nhién va
. Ap T Tam, phud . . a , . X
67 Cao su bong Nai pA rurjg ?m p» ng ) cay nobng nghiép. San xuat, mua ban 88,73%
. Xuan Lap, tinh Bong Nai . N a
Kratie vat tu nébng nghiép
Cong ty TNHH Phat . C
ing Y « : Huyén Kratie, tinh Kratie,  Trong, cham soc, khai thac, ché bién
68 trien Cao su Dong - . 92,05%
. . Vuong Quéc Campuchia  caosu
Nai Kratie
Coéng ty C6 phan e .
. Xa bak Pék, tinh Quan . . s ia s R i i
69 Thuy dién VRG Ngoc NG| Q 9 San xuat, truyén tai va phan phdi dién  77,46%
Linh d
. o a Ché bién cao su ky thuat va cac san
cong ty €O phan X& Dbéng Phd, tinh Bén ham dan dung tU cao su; Kinh doanh
70 Cao su Ky thuat grnd. g P Ng ’ 4113%

Poéng Phu

Nai

thuong mai, xuat nhap khau cao su,
vat tu, phan bén, héa chéat
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Tén Cong ty

Céng ty C6 phan

Pia chi

Xa Bao LAm 5, tinh Lam

Linh vuc san xuét,

kinh doanh chinh

Tréng, khai thac va ché bién cao su

Ty lé sé
hiru (%)

Tén Cong ty

Céng ty C6 phan

Pia chi

536 Nguyén Hué, xa Bak

Linh vuc san xuat,

kinh doanh chinh

Trong cay cao su; Trong rung va cham
séc rung; Chan nudi trau, bo; San xuat

Ty lé s&
hiru (%)

71 . . thién nhién. Quan ly, bdo vé trong 93,83%
Cao su Bao Lam Pong . L. s A .
rung, khai thac va ché bién lam san
R . R Khu Cong nghiép Rach . e , A« .
Cbéng ty C6 phan B4 duégn %1 .phu.dn Kinh doanh bat déng san, quyén su
72 Khu Céng nghiép P 9P 9 dung dat thudéc chu s& hu, chd st 92,67%
An Dién Long Nguyen. thanh pho dung hoac di thué
H6 Chi Minh ANng oz
. . L6 M, dud 51, Kh , o X gz x L R
Céng ty C6 phan ? Qg >0 UA San xuat go dan, go lang, van ép va
x . Coébng nghiép Thanh Léc, X R B R R N .
73 GO MDF VRG Kién . , van mong khac; Trong rung va cham 99,82%
. xa Thanh Hung, tinh An A
Giang ) sOC rung
Giang
Cong ty C6 pha . . . :
. Dgzgtuyxéi guig EZ iphu Riéng, tinh Béng lﬁiﬂgmﬁrlaa?sioih :r;?; nth?jc vaché .
Cao su Phd Thinh ' 9
Cér:g t)f cé Fﬁ’\éh _ Ap B&n Muong, x& Thanh Cu,a, xé, bz‘ﬂao 96)’3 k:éo,quéxn g6; Kh,ai
75 Ché bién Xuat nhap . N thac go; S&n xuat go dén, go lang, van 50,67%
2 X n s Buc, tinh Tay Ninh . N ,
khau Go Tay Ninh ép va van mong khac
Dich vu van tai hang héa bang dudng
Céng ty C6 phan Co ’ . ’ b6, Sua chu : 5¢, thiét bj s3
ONg ty Lo PNAN &0 1| bhé 4A x& Dau Tiéng, -~ >4@ chtfa may moc, thict bl san
76 khi Van tai Cao su N s JE xuat; SUa chla may moc, thiét bi 65,39%
P thanh ph6é H6 Chi Minh n R - R - .
Dau Tiéng phuong tién van tai (tru thiét ké
phuong tién giao thong dudng bd)
Céng ty C6 pha Trong, cha 5¢, khai tha a ché
77 CONIWEOPNAN oy BUm T6, tinh Lai Chau o0 SNEM Soc. Khat thac va €€ g9 5094
Cao su Lai Chau bién mu cao su
Céng ty C6 phan . i f e
16 56, N Giao, . . D a L a
78 Cao su Ba Ria QU‘OC © - X{i g,al .|ao Kinh doanh mu cao su thién nhién 92,75%
Thanh phé H6 Chi Minh
Kampong Thom
Coéng ty TNHH Phat Huyén Santuk, tinh N . , ) . R .
Aﬂ < Trong, cham sdéc, khai thac va ché
79 trién Caosu Ba Ria Kampong Thom, vuong 9 , 92,75%
A, . bién mu cao su
Kampong Thom quoéc Campuchia
Cong ty C6 pha
ongty Lo pﬂan 420 Hung Vuong, xa Chu  Kinh doanh mu cao su thién nhién;
80 Caosu Chu Se Sé, tinh Gia Lai Tréng cay diéu; Trong cay ca phé 99.95%
Kampong Thom ' 9 &y ' geaycap
Coéng ty TNHH Huyén Stoung, tinh N . X . . R e
. T ., ch , khai th h
81 Phat trién Cao su Kampong Thom, Vuong briz:gmt(’j ;r:sjoc al thac va che 99,95%
CRCK2 qudc Campuchia
C¢ ty TNHH MTV 420 HC Vuaong, xa Chu . . . .
82 ongty . s ung. .ng xa Kinh doanh mu cao su thién nhién 99,95%
Cao su Bean Heack Sé, tinh Gia Lai
. . Huyén Stoung, tinh N . X . . R A,
C ty TNHH B ’ T . ch , khai th h
a3 ong ty au Kampong Thom, Vuong robng, cham soéc ai thac va ché 9995%

tu Bean Heack

qudc Campuchia

bién MU cao su

84 Cao su Mang Yan R ) o e s L 100,009%
. d 9 Poa, tinh Gia Lai phan bon NPK; Van tai hang hoa bang 7
Ratanakiri . .
dudng bo
a5 Coéng ty TNHH MTV  Thén 7, xa la Toi, huyén la  Trong, chdm soc, khai thac va ché 100.00%
Cao su ChuMomRay H'Drai, tinh Kon Tum bién MU cao su SR
Coéng ty TNHH Pau
Phat trié Tinh R Kiri, Trong, cha 5c, khai tha a ché
86 tu : at trien Caosu Tin atta.na iri fczng c am soc ai thac va ché 100.00%
Hoang Anh Mang Campuchia bién mu cao su
Yang K
Cong ty TNHH MTV  Thén I, xa Tan Binh,
87 Ché bién gb Dak huyén Dak Poa, tinh Gia  San xuéat, ché bién, kinh doanh gé 100,00%
Poa Lai
Coéng ty TNHH Phat Xa Boeung Lavea, huyén
trién Cao su Phuéc  Santuk, tinh Kampong Trong, chdm soéc, khai thac va ché
38 R . X 66,62%
Hoa Kampong Thom, Vuong quéc bién mu cao su
Thom Campuchia
Cong ty C6 phan o S Kinh doﬂ.’anh bAat dorjg ’san,~ quyerﬂw SL:I'
N A Khu phé Bau Ké, xa Bong dung dat thudc chu s& hlu, chu su
89 Khu Cbébng nghiép . < . .. R . 45,10%
. - , Phu, tinh B6ng Nai dung hoac di thué; Trong cay cao su;
Bac Bong Phu N . .
Xay dung nha cac loai
Kinh doanh bat déng san, quyén su
Cong tAy Ccé phéAn A»p 3A, phusng Minh dung dét, thuc?>c Chf,l sc’)A\hCru, Fhu Sl}f
90 Khu Cbéng nghiép ) . . dung hoac di thué; Trong rung va 57,09%
N Hung, tinh Dong Nai . . R R X
Cao su Binh Long cham soéc rung; Xay dung codng trinh
ky thuat dan dung khac
Coéng ty C6 phan Thén 2, phudng Van Phu, R . . . 5
91 Cao su Yan Bai Tinh Lo Cai TrOong cay cao su va sé ché mud cao su  99,79%
Coéng ty C6 pha X :
ongy A\o p.f\n 186 Hoang Lién, phudng  Trong, cham soéc, khai thac va ché
92 Cao su Dau Tiéng . . N . o , 89.,54%
. . Lao Cai, tinh Lao Cai bién mu cao su
Lao Cai
) P Pau tu, chdm séc, ché bién, tiéu thu
Cong ty C6 phan . . . ‘ A . , A
R Xa Kréng Nang, tinh Bak  cao su; Bau tu xay dung co s& ha tang,
93 Cao su Kréng Buk . . . , ~. 100,00%
. Lak xay dung dan dung; Mua ban xuat
Ratanakiri ) =
nhap khau cao su
Coéng ty TNHH Phat Xa Talav, huyén Andoung « . . . ., R -
. T ., ch ., khai th h
94 trién Cao su Kréng  Meas, tinh Ratanakiri, r.cing C am soc al thac va che 100,00%
. . . bién mu cao su
Buk Ratanakiri Vuong quéc Campuchia
Coéng ty C6 pha . g
o ngiuy(:hc;%rgrr:g Xa Chu Prong, tinh Gia  Tréng, cham soc. khai thic va ché oo

Stung Treng

Lai

bién MU cao su
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Tén Cong ty

Cbéng ty TNHH Cao

Pia chi

S6 92 Norodom, quéan

Linh vuc san xuét,

kinh doanh chinh

Trong, chdm séc, khai thac va ché

Ty lé sé
hitu (%)

Tén Cong ty

Coéng ty TNHH MTV

Dia chi

Xa Trapeang Prasat,
huyén Trapeang Prasat,

Linh vuc san xuat,

kinh doanh chinh

Trong, cham soéc, khai thac va ché

Ty lé sé
hiru (%)

96 . Daun Penh, Phném Pénh, ) 99,86%
su Chu Préng K - . bién mu cao su
Vuong quoc Campuchia
Coéng ty TNHH Cao  Huyén Kaev Seima, tinh A‘ . , . . R .
N ) . - Trong, cham séc, khai thac va ché
97 su Binh Phudc Modul Kiri, Vuong qudc ong. ¢ 99,86%
. . bién mu cao su
Kratie 1 Campuchia
Céng ty C6 phan S6 33, TS 26, xa Dau
98 Cao su Dau Tiéng Tiéng, thanh phé H6 Chi  Kinh doanh mu cao su thién nhién 95,00%
Kratie Minh
Coéng ty TNHH Phat Huyén Chlong, tinh « . , . , R .
. . y T . ch ., khai th h
99 trién Cao su Dau Kratie, Vuong quéc rlczng C am soc al thac va che 95,00%
. . bién Mmu cao su
Tiéng Kratie Campuchia.
Céng ty C6 phan N
. . Kh ho 2, DauT , . . . a
100 Cao su Dau Tiéng ‘u pno - Xi aL,I |.eng Kinh doanh mu cao su thién nhién 97,99%
. thanh phd HS Chi Minh
Campuchia
Cong ty TNHH Phat . ’
.2 9Y A\ Huyén Snoul, tinh Kratie, Trong, cham soéc, khai thac va ché
101 trien Cao su Dau Vuong qudéc Campuchia.  bién ma cao su 97.99%
Tiéng Campuchia 99 P '
Cong o prin D97 IOCTS - San Xt 0 o 9 7 v 9
102 Ché bién G Caosu D e =ond #hann. N mong Khac Bhal Tae 99 U8 69.00%
D6na Nai phudng Binh Loc, tinh xé, bao go va bao quan go; San xuat
g Poéng Nai giudng, td, ban, ghé
Xa Don Cam Pech, huyén
Céng ty TNHH Phat  San Dan, Tinh Kampong  Trdng, chdm séc, khai thac va ché
103 ., . e . 100,00%
triéen Cao su CR.CK Thom, Vuong qudc bién mu cao su
Campuchia
Pau tu xdy dung va kinh doanh
Cong ty C6 pha két cdu ha tang ky thuadt khu cé
ong y °P an Phudng Vinh Tan, thanh © Sau .a ang vy L\laﬁ y con?
104 Khu Cong nghiép hé HS Chi Minh nghiép; Kinh doanh nha &, cho thué 59,64%
Tan Binh P van phong, nha xudng, nha kho, bén
bai
. PR Ap Cau Sat, phusng Bén
Coéng ty C6 phan . . P , o s o . o
105 VRG Khai Hoan Ce.lt, thanh pho HO6 Chi San xuat gang tay y té cac loai 51,04%
Minh
Coéng ty TNHH Cao  Tinh Bolikhamxay, Nudc A\ . , . , R -
T . ch ., khai th h
106 su Bolikhamxay Ha Cong hoa Dan cht Nhan o900 €Nam Soc. ihal thac Va €he 44 0006
i bién Mmu cao su
Tinh dan Lao
XaT P t,
Cong ty TNHH Phat hz éripTer:nganraSIjrasat Tréng, chdm soéc, khai thac va ché
107 trién Cao su Tay yen 'rapeang ' 9 ’ 60,00%

Ninh Siém Riép

tinh Oddar Mean Cheay,
Vuong qudc Campuchia

bién MU cao su

52 | Bao cado thudng nién 2025

108 . 60,009
Best Royal (K) tinh Oddar Mean Cheay, bién mu cao su 7
Vuong qudc Campuchia
Tinh OQudomxay, Nudc . . .
Cé ty TNHH MTV R R . ) R Trong, cha 5¢, khai tha a ché
109 ~oN9Y Cong hoa Dan cha Nhan o9 €ham Soc. Khal thac va €he 54 009
VRG Oudomxay s bién mu cao su
dan Lao
110 Cong ty TNHH VKET! Tinh Kratig, Vuong quéc Tr.c:S’ng, i:hém séc, khai thac va ché 100.00%
Campuchia bién mu cao su
Coéng ty C6 pha Tré s ; Xay du ha c3
ongty A\O p-ian Khu 2, xa Than Uyén, tinh rqng ca3./ ca? st vay ,.ng n fa ca?
111 Cao su Dau Tiéng ) R loai; Khai thac quang kim loai quy 99,98%
. R Lai Chau
Lai Chau hiém
112 Cong ty TNHH Cao  Tinh Ratanakiri, Vuong Tréng, cham séc, khai thac va ché 100.00%
su Ea H'Leo BM qudc Campuchia bién MU cao su D
Cé ty TNHH MTV . .
ongty , . 138 Hung Vuong, xa Ea Trong, cham sdéc, khai thac va ché
113 Cao su Phudc Hoa ., gy g e i 66,62%
P Sup, tinh Bak Lak bién mu cao su
Pak Lak
Coéng ty C6 phan Thén Mudng Nhé, xa R . , L .
R ., R e A Trong, cham sdéc, khai thac va ché
114 Cao su Musng Nhé Muong Nhé, tinh Bién 9 X 100,00%
.A a . bién mu cao su
bién Bién Bién
Céng ty TNHH MTV  Tinh Salavan, Nudc Cong . . . e .
T , ch ., khai th h
115 Cao su Qua Van - hoa Dan chd Nhan dan r.?,ng C am soc al thac va che 100,00%
R S R bién mu cao su
Quang Tri (Lao) Lao
C 269A Nguyén T
Cong ty 6 pran 200X N9 7
116 Xuat khdu Cao su Y . P . d +« « ... Banbubn caosu 50,00%
N Nhuan, thanh phd HO6 Chi
VRG Nhat Ban .
Minh
. . . _x DBudngbién Bién Phu, . s x s s , x .
117 CONIVCEPNAN GO oy Ninh Thuan, xa Lo (12 X D30 88 va blo quan b khal g 15,
i Ninh, tinh Béng Nai go: g
Cé ty TNHH C . . .
on%‘; Y .Aao R . o Trong cay an qua; Ché bién va bao
118 U Ve Lam nghiep IHCAIEXS £ ROKHAR uadn rau quad; Trong cay cao su; San  60,34%
Phudc Hoa - D&k Dék Lik quan rau gua: 1rong cay ’ e
¢ xuat san pham khac tu cao su
Lak
Céng ty TNHH San . Y Khai thac gbé va lam san khac; thu
LT Thén 01, xa Bak Ha, tinh v s 2 Lo 2 s
119 xuat Go Cao su Kon Quc;nn NXE;i arx e tn nhat san pham tu rung; Cua, xé, bao 51,00%
Tum 9™ g6 va bdo quan gb
. o A‘ Toa nha U&I, 158 dudng
Cong ty C6 phan o R s . oy 2 2 L
.~ ..~ Ngb Gia Ty, phudng Th S t h khac tu go, k
120 Thanh phd N&i that o0 '@ T PRUONG IALsan xuat san pham khac tgo. KiM - 25 554,

Viét Nam

D4au Mét, thanh phé H6
Chi Minh

loai
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%\ DANH SACH PON VI, CHI NHANH TRUC THUOC

Tén Cong ty

Pia chi

Linh vuc san xuat,

kinh doanh chinh

CONG TY LIEN KET

Ty lé s
hiru (%)

Céng ty C6 phan

Khu cdng nghiép Bau

Pau tu xay dung va kinh doanh co s&
ha tang khu céng nghiép; Kinh doanh

Tén Cong ty

Coéng ty C6 phan

Pia chi

Khu Céng nghiép Nhaon
Trach 2, L6c Khang, xa

Linh vuc san xuét,

kinh doanh chinh

Xay dung céng trinh dudng sat va
dudng bd; Xay dung codng trinh giao
théng; Kinh doanh bat déng san,

Ty lé sé
hiru (%)

32,59%

1 . . Xéo, xa Tré Bom, tinh a 3 . o 1 . 36,07%
Thong Nhat e»o x@ r.ang om.tn dién, nudc sach; Dich vu xU ly nudc 7
Pong Nai .
thai
Coéng ty TNHH
Nghién clu Khoa 8 Tran Quy Khoach, . o o a s o
; T ., khai thac, ché b t
2 hoc va San xuat phudng Tan Binh, thanh k:‘loénugcao sa:l ac. che bien va xua 27.57%
Thuc nghiém Cao su phé H6 Chi Minh
(Visorutex)
RIS fpnsavmnneny S AL IEL g i
3 WA CINT - op g Thanh, tinh Déng 3y aling nha cac 1oal 24y aling €ONg 59 1794
Co s& Ha tang Binh Nai trinh dudng sat va dudng bd; Ban
Phudc buén téng hop
. . L6 G, Khu cé hié Tro Ung, khai thac, ché bién go,
Cong ty C& phan O,G u cdéng ng ‘lep rfang rungA a.lAt ac” ché tzlen 'go
x Minh Hung lll, phudng dam nguyén liéu; San xuat, kinh
4 Go MDF VRG - . , R x . , . 49,00%
Minh Hung, tinh Béng doanh go nhan tao MDF, hda chat
Dongwha ) R x
Nai phuc vu nganh go
Céng ty C6 phan L6 E, Khu Cong nghiép
5 DAu tu Phat trién Lé6¢c An, Binh Son, xa Long  Kinh doanh co sé ha tang 31,00%
VRG Long Thanh Thanh, tinh 6ng Nai
Khai hoang, tréng mai, cham séc,
Céng ty C6 phan 636 VO Van Kiét, phudng  khai thac, ché bién va mua ban céac
6 CaosuThanh phé Cho Quan, thanh phé H6 san phdm tu cdy cao su; San xuat, 27.14%
H6 Chi Minh Chi Minh mua ban, ché bién néng |am san xuat
khau
L6 B3,1 Kh O hié R vy s . »
. o R ? . ,u Cc?ngN n? 'ep San xuat va mua ban san pham cao su;
7 cong ty Co phan Tay Bac Cu Chi. xa Tan An Bang tai, day curroic, cao su nguyén 4827%
Cao su BEn Thanh  H6i, thanh phdé H6 Chi ~and . Y o S S
. liéu, sdn pham cao su ky thuat
Minh
Xay dung coéng trinh dan dung, céng
nghiép, giao théong, thuy Ioi; S&n xuat
Céng ty C6 phan Pudng sé 1, 8p Trung vat liéu xdy dung: Bé tdéng tuoi, bé
8 Xay dung Cao su Tam, phudng Xuan Lap, tdng nhua ndéng, 6ng céng, cdu kién 41,50%

Dong Nai

tinh D6ng Nai

bé téng duc san; Tréng, khai thac, ché
bién va mua ban san pham cay néng
nghiép va cong nghiép

Loéc Thinh Nhon Trach, tinh Béng quyén sir dung dat thudc chu sé hu,
Nai chua sir dung hoac di thué; Pau tu xay
dung ha tang khu céng nghiép
. . L6 K5, K6, K7 budng N9A,
Cong ty €6 phan Chi K(:wu Céng nghié anéu San xuat soi nhan tao, san xuat san
10 sgi CaosuV.RGSA o o =ong ngnieb - ) xuar set 10 49,06%
DO Giay, xa Dau Giay, tinh pham khac tu cao su
Poéng Nai
Céng ty C6 phan Khu Céng nghiép la Khai thac g6; S&n xuat sdn pham khac
11 Ché bién G6 Caosu Khuoi, thén Tan Lap, xa la  tU gb; sdn xuat sdn pham tu tre, nda, 34,32%
Chu Pah Khuoi, tinh Gia Lai rom, ra va vat liéu tét bén
Céng ty C6 phan Khai thac khodng hoéa chat va khoang
12 Phat trién Néng 16 VO Liém Son, phudng  phan bdén; Thoat nudc va xu ly nudc 35.94%
nghiép Viét My Ha  Thanh Sen, tinh Ha Tinh thai; Xay dung céng trinh ky thuat =R
Tinh dan dung
Kinh doanh bat déng san, quyén su
Coéng ty TNHH D6 Van phong Néng trusng dung dat thudc chi sé hlu, chi su
13 thiva Cong nghiép Long Thanh, Khu 13, xa dung hoac di thué; Xay dung nha cac  20,00%
Nam Tan Uyén Binh An, tinh Béng Nai loai; Xay dung coéng trinh dudng sat va
dusng bo
Coéng ty Co pha ’ . ! . B
” czgiuy[)ac; ‘;ié‘f"nng Khu phé 5. xa Dau Tiéng,  Tréng, cham soc, khai thac, ché bién o o
L thanh ph6é H6 Chi Minh cao su tai Lao
Viét Lao
Pau tu xay dung co sé ha tang va kinh
Céng ty C6 pha . d h Khu C& hiép; Xay du
or‘19 ),/Aa OpA an, 165 Bach Dang, phudng O?n, “ . Aon? no JGIO ay. _n’g
Phat trién D6 thi . . nha &, can ho, van phong; Khai thac
15 | A Lé Thanh Nghi, thanh . oo ) ) . 39,35%
va KCN Cao su Viét hé Hai Phon va ché bién cac loai khoang san; cho
Nam P 9 thué dat, kho bai, van phong, nha &,
bai dé xe
Pau tu xay dung, quan ly van hanh va
. o . Y . kinh doanh dién thucng pham céac
C ty C6 ph Thoén 7, Phu Cat, thanh R ., s aea X R
16 ong Iy .6 phan on /.xa =hu -4 an nha may thuy dién; Xay dung cdng 21,54%

Pau tu Vinh Son

phé Ha Noi

trinh dan dung, cdng nghiép, ha tang
ky thuat.
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%\ DINH HUGNG PHAT TRIEN

Muc tiéu phat trién

Gilr viing vi thé clia Tap doan |a doanh nghiép hang
dau Viét Nam trong cac linh vuc tréng, ché bién va
kinh doanh cao su thién nhién; ché bién gé nhan
tao; san xuat sdn pham coéng nghiép cao su; dau tu
va kinh doanh ha tang khu céng nghiép trén quy
dat cao su; phat trién nang lugng xanh, ndng luong
tai tao va néng nghiép quy mé Ién ung dung khoa
hoc - cong nghé. Trong do, Tap doan tiép tuc gilr
vi tri s6 mot trong Iinh vuc tréng, ché bién va kinh
doanh cao su thién nhién.

Khang dinh vai trd tién phong trong phat trién khoa
hoc - céng nghé, déi mai sang tao, ddy manh Ung
dung céng nghé théng tin va tri tué nhan tao (Al)
vao hoat déng san xuat kinh doanh va quan trj diéu
hanh.

’
\
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Phat trién Tap doan theo hudng hai hoa, can bang
trén ba tru cot Kinh té - Xa hoi - Méi trudng, 18y tang
trudng xanh va phat trién bén ving lam muc tiéu
Xxuyén suét trong moi hoat déng.

Nang cao hiéu qud hoat ddng va nang luc canh
tranh trén nén tang céng nghé hién dai; ti€p tuc doi
mMai phuong thuc quan ly, quan tri theo cac chuén
muc qudc té tiém can cac nudc phat trién; cling cé
va phat trién thuong hiéu VRG trén thj trudng trong
nudc va quéc té co cdu nganh nghé hop ly, tap
trung vao cac linh vuc sadn xuat kinh doanh chinh
lam nong cét, phat trién bén viing; déng thdi nang
cao hiéu qua sir dung dat dai va quan ly, khai thac
bén viing tai nguyén rung.

Chién ludc phat trién trung va dai han

Tap doan trién khai déng bé va cé chiéu sau cac giai
phap chién lugc nham cung cé va duy tri vi thé 13
Tap doan kinh té& Nha nudc hang dau thé gidi trong
[inh vuc trédng, cham soéc, ché bién va kinh doanh
cao su, déng thsi ti€p tuc khang dinh vai trd don vj
tién phong cla nganh néng nghiép trong déi Mai
sang tao, nghién cuu - phat trién va Ung dung khoa
hoc cong hghé tién tién vao hoat déng san xuat kinh
doanh. Trong tam trong giai doan tdi la hoan thanh
viéc cdp ching nhan quan ly ring bén ving theo
tiéu chuan VFCS/PEFC, bdo dam toan bd san pham
dép ung day du cac tiéu chi vé tang trudng xanh, tiét
kiém nang luong, sdn xuat sach hon, cling nhu cac
yéu ciu ngay cang khat khe vé minh bach, truy xuat
ngudén géc, phu hop véi quy dinh cla Lién minh
chau Au, dac biét 1a EUDR.

Song song vai do, Tap doan dinh hudng xay dung va
phat trién tin chi carbon trén toan bé dién tich vusn
cdy cao su, coi day la giai phap gia tang gia tri tai san
sinh hoc va nang cao hiéu qua kinh té dai han. Tap
doan sé chld doéng tim kiém, lua chon cac déi tac
uy tin dé hop tac danh gia trr lugng carbon, tung
budc hoan thién cd s& khoa hoc va phap ly, hudng
tsi thuong mai hoda tin chi carbon trong tuong lai,
qua do khai thac hiéu qua tiém nang kinh té - mai
trudng clda vudn cay cao su.

Vé chién lugc khéng gian phat trién, Tap doan
tiép tuc dau tu mé réng dién tich cao su tai Lao va
Campuchia nham tang cudng tich I0y quy dat, nang
cao hiéu qua sir dung vén va bu dap phan dién tich
cao su trong nudéc dang thu hep dan theo quy hoach
phat trién kinh té - xa hoi. Day dugc xem 1a budc di
chién lugc nhadm bao dam tinh n dinh va bén viing
cla vung nguyén liéu trong dai han.

Poéng thai, Tap doan tap trung huy déng va phan
bé nguén luc dé phat trién cac khu céng nghiép
(KCN) theo mod hinh hién dai, uu tién KCN xanh, KCN
sinh thai va KCN tuan hoan, gén véi chuyén déi s6,
Ung dung cdng nghé cao, téi uu hda st dung nang
lugng va tai nguyén, dap Ung yéu ciu phat trién
cdng nghiép bén viing va hdi nhap quéc té.

Bén canh doé, Tap doan ddy manh dau tu vao cac
du an nang lugng sach, nang lugng tai tao, xac dinh
day 1a tru cét chién lugc quan trong tao déng luc
tang trudng mai, gop phan thuc hién muc tiéu phat
trién kinh té xanh, kinh té carbon thap. Cac du an
nay khéng chi nadng cao hiéu qua si dung ngudn
luc hién co clia Tap doan ma con tao nén tang ving
chac cho giai doan phat trién 2025-2030 va tam
nhin dén ndm 2050.
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% THONG TIN NHAN SU Q THONG TIN NHAN SU

Danh sach thanh vién HPQT, BKS, Ban TGD

Tinh dén ngay 31/12/2025 Tinh dén ngay 31/12/2025

Ngay bé nhiém

Nhan su Chuc vu

Ngay bé nhiém

Nhan su Chuc vu

I  HOI PONG QUAN TRI

BAN TONG GIAM POC

1 Ong Lé Thanh Hung Téng Giam déc 13/01/2022

1 Ong TrAn Cong Kha Chu tich HBQT 12/01/2022
2  Ong B6 Hitu Phudc Pho Téng Gidam déc thudng truc 01/06/2022
2 Ong Lé Thanh Hung Thanh vién HBQT 13/01/2022 3 Ong Truong Minh Trung Phé Téng Gidm déc 01/06/2018
. \ 4  Ong Pham Hai Duong Phé Téng Giam déc 08/09/2023

3 Ong Ha Van Khuong Thanh vién HDQT khdng diéu hanh 22/05/2018
5 Ong Tran Thanh Phung Pho Téng Giam déc 18/02/2020

4 Ong B Hiru Phudc Thanh vién HBQT 17/06/2024
6 Ong Tran Nhu Hung Pho Téng Giam déc 05/11/2025
5 Ong Truong Minh Trung Thanh vién HBQT 05/11/2025 7  Ong Pham V&n Héi Em Phé Téng Gidm déc 05/11/2025

) Il BAN KIEM SOAT

6 Ba Huynh Thi Cam Héng Thanh vién HPQT khéng diéu hanh 05/11/2025
1 Ong Nguyén Van Cudng Kiém soat vién chuyén trach 05/11/2025

7  Ong Nguyén Déng Phong Thanh vién HDQT doéc 1ap 17/06/2024
2 Ong Vé Van Tuan Kiém soat vién 12/01/2022
8 Ong Nguyén Hay Thanh vién HDQT déc lap 22/05/2018 3 Ong Nguyén Minh Buc Kiém soat vién 12/01/2022
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ONG LE THANH HUNG
Thanh vién HDPQT

Nam sinh: 1966

Trinh dé: Thac si Kinh té

QUAN TR

HOI PONG

n

ONG HA VAN KHUONG

TRﬁN C6NG KHA Thanh vién HBQT

Nam sinh: 1970

CHU TICH HDPQT

B& nhiém: 12/1/2022
Nam sinh: 1974
Hoc van: Tién si Kinh té

Trinh dé: Thac si Khoa hoc N6éng nghiép

ONG PO HUU PHUGC
Thanh vién HPQT

Nam sinh: 1968

Trinh dé: Thac si Ky thuat

ONG NGUYEN PONG PHONG
Thanh vién HDQT déc lap

Nam sinh: 1960

Trinh dé: Gido su, Tién si hganh Kinh té
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ONG NGUYEN HAY

HDQT doéc lap

o n

Thanh vién

luc

éng

h: 1959
: Gido su, Tién si nganh Co khi-Dé

o

Nam sinh:
Trinh d

4L NYNO DNOG IOH

BA HUYNH THI CAM HONG

-

UONG MINH TRUNG

ONG TR

~

Thanh vién HDPQT

Thanh vién HDQT

Nam sinh: 1976

Nam sinh: 1968

Trinh dé: Ky su nbng nghiép

Thac siQTKD

ép.

hi

éng ng

h dé: Ci nhan co khi né

rin

T
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BAN DIEU HANH

LE THANH HUNG

TONG GIAM POC

BA nhiém: 12/1/2022
Nam sinh: 1966
Hoc van: Thac si Kinh té

ONG PO HUU PHUGC

Phé Téng Giam déc thuéng truc

Nam sinh: 1968

Trinh dé: Thac si Ky thuat

("

ONG TRAN THANH PHUNG

Phé Téng Giam déc

Nam sinh: 1968

Trinh dé: Thac si QTKD

ONG TRUONG MINH TRUNG

Phé Tong Giam déc

Nam sinh: 1968

Trinh dé: Cr nhan co khi nong nghiép, Thac si QTKD

ONG PHAM HAI DUONG

Phé Téng Giam déc

Nam sinh: 1966

Trinh do6: Thac si Ky thuat
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ONG PHAM VAN HOIEM  ONG TRAN NHU HUNG

BAN PIEU HANH

Phé Téng Giam déc Phé Téng Giam déc
Nam sinh: 1975 Nam sinh: 1980
Trinh dé: CI nhan kinh té, Trinh dé: Thac si Quan tri kinh doanh

Chung chi kiém toan vién

ONG NGUYEN VAN CUONG ONG VO VAN TUAN AONG NGUYEN MINH bUC

BAN KIEM SOAT

Kiém soat vién chuyén trach Kiém soat vién Kiém soat vién
Nam sinh: 1975 Nam sinh: 1971 Nam sinh: 1984
Trinh dé: Cr nhan kinh té Trinh dé: Thac sy Néng nghiép Trinh dé: Ky su xay dung
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TINH HINH HOAT BONG
TRONG NAM

Tém tat thong tin tai chinh

Nhan su va chinh sach lao déng
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E TOM TAT THONG TIN TAI CHiNH

Két qua kinh doanh

Don vj: Ty déng

Tang/Giam so

Chi tiéu Nam 2021 Nam 2022 Nam 2023 N&am 2024 Nam 2025 - . ;

V@i cung ky
66 Doanh thu thuan 26.189 25.425 22138 26242 29.078 1081%
Nam 2025, kinh té toan cau budc vao giai doan phuc hoi trong boi Loi nhuan gop — 6342 4962 6.965 8,653 24 23%
canh nhiéu bat dinh, véi téc do tang trudng & muc trung binh va xu Loi nhuan thudn tu s e o s s e
hudng phuc hdi dién ra khéng déng déu gilra cac khu vuc va nén hoat déng kinh doanh ' ' ' ' ' o2
kinh té. Mé6i trusng kinh té thé gidi tiép tuc chiu tac déng dan xen Loi nhuan sau thué 5.34 4753 3372 4,827 5.998 2428%

cua chinh sach tién té dugc diéu hanh theo hudng than trong, cac Theo s6 liéu BCTC kiém todn hap nhat

rdi ro dia chinh tri va xung doét khu vuc kéo dai, cung véi tinh trang
dut gdy cuc bod va tai cdu truc chudi cung Ung toan cau. Mac du lam
phat da co xu huéng ha nhiét so vai giai doan 2022-2024, song cac
yéu té ruUi ro tiém an van hién hiu, khién chinh sach tién té cla cac
nén kinh té Idn duy tri trang thai linh hoat, than trong va chua ndi
lbng hoan toan.

Trong bdi cdnh do, véi su chi dao kip thdi, nhat quan va sat thuc tién
cla H6i dong quan tri, su diéu hanh chd ddong, quyét liét va linh hoat

LOI NHUAN THUAN TU HDKD 2025

6.050...

cla Ban Téng Gidm déc, clng vai tinh than doan két, trach nhiém va
no luc cao cla toan thé can bd, ngudi lao déng, Tap doan da viing
vang vuct qua cac thach thuec, duy tri 6n dinh hoat déng san xuat
kinh doanh va dat ducc nhiing két qua tich cuc trong ndm qua.
Nh{ng két qua nay khéng chi phan anh nang luc quan tri, kha nang
thich Ung va suc chéng chiu cla Tap doan, ma con tao nén tang
quan trong cho viéc thuc hién cdc muc tiéu tang truéng bén ving
trong giai doan tiép theo. 99
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%\ TOM TAT THONG TIN TAI CHiINH

Cac chi s6 tai chinh

01 Chi tiéu vé kha nang thanh toan
Cac chi tiéu Nam 2024 Nam 2025

CHi TIEU VE KHA NANG THANH TOAN

Hé sé thanh toan ngan han/nhanh 2025

Hé sé thanh todn ngdn han Lan 2,39 3,01 %
Hé sé thanh toan nhanh Lan 2,01 2,40
CHi TIEU VE €O CAU VON 3,0 1 & 2,40 1an
Hé s6 ng/ Téng tai san % 29,97 27,91
Hé s& no/ Vén chl sé hiu % 42,79 38,74
CHi TIEU VE NANG LUC HOAT PONG
Cac chi tiéu thanh khoan cla GVR trong giai doan 2024 @ Nirm 2024 @ Mam 2025
Vong quay hang tén kho Vong .00 371 - 2025 duy tri 8 muc rat cao, véi hé sé thanh todn ngdn 20
Vong quay téng tai san Vong 033 0.34 han tang tu 2,39 1én 3,01 va hé sé thanh todn nhanh

tang tu 2,01 1én 2,40, déu vust dang ké so véi ngudng

CHI TIEU VE KHA NANG SINH LOI théng thudng clia doanh nghiép san xuat (khoang 1,2-

Hé s6 LNST/DTT (ROS) % 18,39 20,63 1,5) va ca nhém doanh nghiép ha tang/khu céng nghiép
(thudng dudi 2). Muc thanh khoan nay khéng chi phan

Heé s6 LNST/VCSH binh quéan (ROE) % 851 9.95 anh kha nang dap Ung nghia vu ngdn han & trang thai
Hé s& LNST/TTS binh quan (ROA) % 5.98 7.07 du thira, ma con cho thay cau tric tai san ngan han cua

] Tap doan chu yéu tap trung vao tién, tuong duong tién
Hé sé Igi nhuan tu hoat déng kinh doanh/DTT % 18,06 20,81

va cac khoan dau tu tai chinh, thay vi hang ton kho. Xét

Theo sé liéu BCTC kiém todn hop nhat trong bdi cdnh dac thu cla GVR - s h(u quy dat 16n
va dang trong qua trinh chuyén dich sang phat trién

khu céng nghiép - viéc duy tri thanh khodn cao phan

anh trang thai tich 10y nguén lyc tai chinh dé chuan bi

cho cac chu ky dau tu quy mé 16n. Tuy nhién, viéc hé sé

thanh khodan tiép tuc gia tdng clng déng thai cho thay

doé tré trong viéc trién khai va chuyén hoa ngudn vén

qua si dung vén trong ngan han. Do dé, cac chi tiéu Hé sé thanh toan Hé sé thanh
thanh khoan hién tai cé thé dudgc xem 1a chi dau cua ngan han toan nhanh
giai doan chuyén tiép, khi GVR dang tich IGy nguén luc

trudc khi ddy manh dau tu va hién thuc héa gia trj tu

quy dat théng qua phat trién khu céng nghiép trong

nay thanh cac tai san sinh Igi, qua do lam gidm hiéu

cac nam taéi.

72 | Bao cao thudng nién 2025 Tap doan Céng nghiép Cao su Viét Nam - CTCP | 73



%\ TOM TAT THONG TIN TAI CHiNH

Cac chi s6 tai chinh

02 Chi tiéu vé co cau vén

Hé sé ng/Tong tai san & Hé sé nog/Vén chu sé hiru 2025

27,91 & 38,74 .

03 Chi tiéu vé nang luc hoat déng

Vong quay Hang tén kho & Téng tai san 2025

3,71 & 0,34 ...

Nhin vao co cdu vén, GVR dang duy tri mot trang thai
tai chinh rat than trong, tham chi cé phan “du an toan”,
khi ty 1& no trén tong tai sdn gidm tu 27.97% xudéng
27.91% va ty & no trén von chd sé hiu gidm tu 42,79%
xuéng 38,74% trong giai doan 2024 - 2025. Muc don
bay nay thap hon dang ké so véi mat bang chung cua
cac doanh nghiép ha tadng va khu cdéng nghiép, vén
thudng st dung no & muc cao hon dé tai trg cho cac du
an dai han. Diéu nay cho thdy GVR chl yéu van hanh
dua trén ngudn vén tu co va Igi nhuan tich 10y, thay vi
tan dung don bay tai chinh dé maé réng quy mé.

Tuy nhién, khi dat trong béi canh doanh nghiép dang
duy tri lugng tién mat Ién va thanh khoan & muc cao, xu
hudng tiép tuc gidm ty trong no lai phan anh mot van
dé khac: nguén luc tai chinh chua dugc khai thac téi uu.
Viéc khéng st dung don bay trong khi van tich [0y vén
I6n cho thay GVR dang & trang thai “chd trién khai”, dac
biét lién quan dén cac du an khu céng nghiép - linh vuc
doi hdivén dau tu 16n nhung cé kha nang tao ra bién [oi
nhuan cao hon dang ké so véi hoat déng truyén théng.

Do dé, co cau vén hién tai cla GVR via 1a diém manh
vé muc dé an toan tai chinh, via la tin hiéu cho thay du
dia cai thién hiéu qua si dung vén van con I8n. Khi cac
du &n chuyén déi dat dugc ddy nhanh va nhu cau vén
tang lén, viéc cht déng diéu chinh cau trdc vén - bao
gom ca viéc st dung don bay hop ly - sé 13 yéu té then
chét dé Tap doan nang cao hiéu qua sinh I&i va hién
thuc hda gia tri tai san trong giai doan tdi.
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No / Téng tai san

@ MNim 2025

No / VCSH

Hiéu qud hoat déng cua GVR trong giai doan 2024-
2025 thé hién moét xu hudng phan hoéa gilta cac chi
tiéu. Vong quay hang tén kho gidm tu 5,00 xudéng
3,71 vong, cho thdy téc dé luadn chuyén tén kho
cham lai, trong khi vong quay téng tai san gan
nhu di ngang, chi tang nhe tu 033 [én 0,34 vong.

Su sut gidm clia vong quay hang tén kho truéc hét phan
anh dac thu nganh cao su, khi hoat déng san xuat va
tiéu thu chiu anh hudng bai chu ky gia hang hda va nhu
cau thj trudng toan cau. Viéc tén kho tdng hodac tiéu
thu chadm lai trong ngdn han khéng hoan toan 1a tin
hiéu tiéu cuc, ma cé thé gan vdi chién lucc diéu tiét san
luosng hodc thdi diém ghi nhan doanh thu. Béng thdi,
trong béi cdnh GVR dang ting budc chuyén dich sang
phat trién khu cdng nghiép, co cau tai sdn va hoat déng
kinh doanh ciing cé su thay déi, khién cac chi tiéu vong
quay truyén théng khéng con phan anh day du hiéu qua
van hanh nhu déi véi doanh nghiép san xuat thuan tuy.

O chiéu ngugc lai, vong quay tédng tai san duy tri 6n
dinh & muc thap (~0,33-0,34 vong) cho thay hiéu qua
khai thac tai sdn chua cé su cai thién dang ké. Pay 1a
dac diém thudng thay & cac doanh nghiép s& hiru quy
tai sdn 16n, dac biét 1a dat dai, trong giai doan chua
dugc chuyén hoéa thanh cac du an tao dong tién. Vai
GVR, diéu nay phan anh rd trang thai “tai san Ién - khai
thac chua tucng xing’, khi phan dang ké gia tri nam
& quy dat cao su dang trong qua trinh chd chuyén déi
sang khu céng nghiép.

® Nam 2024

Vong quay
hang ton kho

@ Mam 2025

Vong quay
Téng tai san
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%\ TOM TAT THONG TIN TAI CHiNH
Cac chi so tai chinh

04 Chi tiéu vé kha nang sinh 16i

ROE & ROA 2025

9,95 ¢ 7,07 ..

GVR khéng chi tang Igi nhuan tuyét déi, ma chéat lugng Igi nhuan cling dang ducc cai thién. Viéc ROS
tdng tu 18,39% lén 20,63% va ty suat Ioi nhuan tU hoat déng kinh doanh trén doanh thu tang tu 18,06%
lén 20,81% cho thdy mdbi déng doanh thu trong ndm 2025 tao ra nhiéu Igi nhuadn hon nadm trudc, ham
y bién Igi nhudn ducc mé rong kha ré. Day thudng la két qua cla su cdng hudng gilra gia ban thuan
Igi hon, co cdu doanh thu cai thién va kha nadng kiém soat chi phi t6t hon. V&i GVR, diéu nay dac biét
dang chu y vi doanh nghiép xuat phat ti nén tdng nganh cao su vén mang tinh chu ky, nén viéc bién Igi
nhuan tang déng thai & ca cap dé hoat dong kinh doanh va cdp dé Igi nhuan sau thué cho thay két qua
cai thién khdéng chi dén tu yéu té ké toan hay thu nhap bat thudng, ma cé co sé ti hoat dong van hanh.

O goéc do hiéu qua st dung von, ROE tang tlr 8,51% lén 9,.95% va ROA tang ti 5,98% lén 7,07% phan anh
doanh nghiép da khai thac tét hon ca vén chud sé hiru 1an téng tai san. Tuy nhién, khi dat canh dac diém
cla GVR 13 s& hiu quy mé tai san rat Ién, don bay tai chinh thap va luong tién tich 10y cao, thi muc ROE
9,95% du cai thién van chua phai 1 muc ndi bat. Néi cach khac, GVR dang sinh I18i t6t hon trudc, nhung
van chua khai thac hét “dé day” clia badng can déi ké toan. Pay 1a diém rat quan trong: doanh nghiép cé
Igi nhuan tadng, nhung hiéu qua sinh 18i vAn dang bi gidi han bai viec mot phan 16n tai san, dac biét 13
quy dat va nguén luc tai chinh, chua dugc chuyén hoéa day du thanh cac du an cé suét sinh Igi cao hon.

Néu lién hé véi cadc nhom chi tiéu truéc doé, buc tranh trd nén kha ré: thanh khoan cao, don bay
thap, hiéu qud tai sdn chua that su but pha, nhung bién Igi nhudn lai cai thién manh. Biéu dé
cho thdy GVR hién dang & trang thai “Igi nhudn tdng nhanh hon téc dé chuyén hoa tai san”. Noi
cach khac, doanh nghiép dang cai thién hiéu qua kinh doanh trén phan hoat déng hién hiu,
nhung gia tri I8n hon vdn ndm & giai doan phia trudc, khi tai sdn quy mé 18n, nhat 1a quy dat, dusc
dua vao khai thac hiéu qua hon théng qua khu céng nghiép va cac du an cé bién Igi nhuan cao hon.

M6t diém dang luu y nlra 1a ROA tang kha sat véi ROE, trong khi khodng cach gilta hai chi tiéu khéong qua
I8n. Biéu nay phu hop vai buc tranh ban da thdy & phan co cau vén: GVR khéng dung nhiéu ng dé khuéch
dai Igi nhuan cho c6 déng. Vi vay, muc cai thién ROE & day chi yéu dén tu hiéu qua hoat déng tét hon, chu
khéng phai ti viéc gia tdng don bay tai chinh. Vé chat lugng phan tich, day 1a tin hiéu tich cuc hon so vdi
trudng hop ROE tang chi vi vay hg nhiéu hon.
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%s NHAN SU VA CHINH SACH LAO PONG

Trong chién lugc phat trién dai han, Tap doan dat con

NQuUsGi vao vi tri trung tam, coi day 1a nén tadng cét 18i quyét

S6 lugng can b, nhan vién tai Cong ty me - Tap doan

S6 lugng (ngudi)

g dinh n&ng luc canh tranh va su phat trién bén viing. Xuat
‘8' phat ti quan diém dé, Tap doan da cha déng va lién tuc
Téng: Tinh dén ngay 31/12/2025 (o) dau tu cho ngudn nhan luc théng qua viéc hoan thién va
j trién khai déng bé cac chinh sach tuyén dung, dao tao -
2024 2025 T phat trién, ché do tién luong, tién thusng va phuc Igi theo
STT Chi tiéu Ty trong S6 lugng Ty trong ~% hudng céng bang, canh tranh va phi hgp véi dac thu hoat
=X
<
I
(3

(%) (ngudi) (%) dong. Théng qua cac chinh sach nay, Tap doan khong chi
R . . d nang cao chat luong déi ngd, ma con tao dung mai trudsng
I THEO TRINH DO LAO bONG 212 100% 161 100% R A a " . - e o
lam viéc on dinh, khuyén khich su cong hién va gan bd lau
1 Trinh dé trén Pai hoc 57 27% L4 27% dai clia ngudi lao déng, qua do bao dam su phat trién bén
) virng va hiéu qua cua Tap doan trong dai han.
2 Trinh d6 Pai hoc, cao dang 116 55% 88 55%
3 Trinh do trung cép 3 1% 1 1%
R . R Nhan thuc rd vai trd then chét clia nguén nhan luc déi véi su tén tai va phat trién bén virng, Tap doan
4 Cong nhan ky thuat 0 0% 0 0 (6] o . . . . o B} .
Z xac dinh thu hut va phat trién nguén nhan luc chat lugng cao la mdt trong nhing tru cdt chién lugc.
5 Lao déng ph(‘S thong 36 17% 28 17% a Theo doé, Tap doan tap trung xay dung maéi trudng lam viéc chuyén nghiép, minh bach va én dinh,
. 4 tao diéu kién dé can bo, cdng nhan vién khéng ngling hoc tap, ndng cao nang luc chuyén mén, phat
9 Ll . . .
Il THEO GIOI TINH 212 100% 161 100% > trién nghé nghiép va gén bé lau dai véi Tap doan.
=}
1 Nam 134 63% 102 63% - o 3 L . o . o
T Cong tac tuyén dung dugc trién khai gan chat véi muc tiéu phat trién trung va dai han, bdo dam doi
2  NUO 78 37% 59 37% ‘0 NngU nhan su vira dap Ung yéu cau van hanh hién tai, vira hinh thanh luc luong ké thira cho tuong lai.
<
‘ d Pbéng thdi, trudc xu thé phat trién nhanh cla khoa hoc - céng nghé va chuyén déi sé, Tap doan cha
il THEO THOI HAN HPLD 212 100% 161 100% I . . . i . R .y L . .
~Z doéng tiép nhan, dao tao thuc tap sinh trong cac linh vuc céng nghé théng tin va khoa hoc ky thuat,
1  Hop déng khéong thai han 189 87% 140 87% 5 ting budc xdy dung nguén nhan luc cé chat luong cao, dap Ung yéu cdu phat trién bén viing trong
2 Hop déng xac dinh 1-3 nam 13 6% 11 7% giai doan mai.
3  Khac 10 5% 10 6% Chinh sach luong, thudng, dai ngd

Tap doan xay dung chinh sach tién lusng trén nguyén tac céng bang, canh tranh va tao déng luc, gén
vai Vi tri cdng viéc, hiéu qua thuc hién nhiém vu va két qua sdn xuat kinh doanh, déng thai tham chiéu
mat bang thi trudng. Cac ca nhan, tap thé cé thanh tich t&t dugc xem xét diéu chinh, nang lusng kip

Muc thu nhap binh quan cta ngudi lao dong qua cdc nam

L . . ) ‘ th&i nhdm khuyén khich nang cao hiéu qua lam viéc.
Don vj: Triéu déng/ ngudi/ thdng ,
Bén canh dé, Tap doan thuc hién day du cac ché dé bao hiém theo quy dinh, déng thdi duy tri cac
Nam Nam 2022 Nam 2023 Nam 2024 Nam 2025 chinh sach thudng I& Tét va cac hoat déng phic Isi nhu du lich, kham stic khée dinh ky, gop phan cai
‘ LN N, ~ ~ ~ . . A .. ~ P ~ . < 2, ~ A
Thu nhap binh quan cta ngusi lao dong 24,052 30,427 48,058 52.649 ! thién ddi song vat chat va tinh than cho ngugi lao déng. Qua do, Tap doan tung budc xay dung mai

trudng lam viéc tich cuc, tao diéu kién phat trién va gilr chdn nguén nhan luc chat lugng cao.

2

PHAT TRIEN NHAN VIEN

Piéu kién lam viéc

»

Tap doan chu trong dam bao an toan, vé sinh lao déng, trién khai day da cac quy dinh va té chirc

»

huan luyén dinh ky nhdm phong ngia rdi ro trong qua trinh 1am viéc. Céng tac bao ho lao déng dugc

»

CHINH SACH BAO TAO VA

thuc hién déng bé, bao gém trang bi, huéng dan sir dung va kiém tra giam sat thudng xuyén, dam
bao tuan thu quy dinh phap luat va néi bé.
Song song, Tap doan xay dung mai trudng lam viéc hién dai, gdn két théng qua cac hoat dong van

hoa, thé thao va cham lo d&i séng tinh than, gép phan nang cao su gén bé va déng luc [am viéc cla

ngusi lao déng, hudng téi muc tiéu phat trién bén vimng.
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%\ NHAN SU VA CHINH SACH LAO PONG

Nhirng hoat dong cham lo nguGi lao dong trong nam

Tap doan Céng nghiép Cao su Viéet Nam (VRG) ludn kién dinh véi quan diém “phat trién bén viing 1a phat
trién gan véi con ngudi”, xem viéc cham lo cho ngudi lao dong 13 yéu té then chét dam bao su én dinh va
thinh vugng lau dai.

Trong nam 2025, Tap doan da dam bao viéc lam cho hon 79.000 lao déng véi muc thu nhap binh quan an
tuong dat 11 triéu déng/ngudi/thang, déng thai tao thu nhap 6n dinh cho hon 23.000 lao déng dia phuong
tai Lao va Campuchia.

Bén canh viéc danh hon 347 ty déng cho céng tac an toan, vé sinh lao déng, VRG con trién khai sau rong
cac chuong trinh mang tinh nhan van nhu “Mai @am Coéng doan”, “Tét sum vay”, “Thang Céng nhan” va cac
hoat déng an sinh x& hdi viing sau ving xa vdi gia tri hang tram ty déng.

Budc sang giai doan 2026-2030, Tap doan tiép tuc uu tién cong tac tuyén dung, dao tao tay nghé va ung
dung khoa hoc cong nghé dé giam bdt cudng dé lao déng thu céng, déng thsi quyét liét tinh gon bd may
dé nang cao ndng suat, phan dau gidm ty & lao déng gian ti€p xudéng cdn 5% nham tap trung ngudn luc
cham lo tét nhat cho doéi ngl truc tiép san xuat

Nh{ng chinh sach nay khéng chi bdo vé quyén Igi hop phap ma con khoi day tinh than déi mdi, doan két,
bién Mdi ngudi lao déng thanh Mot “dai sir xanh” cng Tap doan tién vao ky nguyén phat trién mai.
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BAO CAO VA DANH GIA
CUA BAN TONG GIAM BDOC

Panh gia hoat dong kinh doanh trong
nam 2025

Tinh hinh tai chinh

Nhing tién bé dat dugc trong nam 2025

B4o cdo danh gia lién quan dén trach nhiém
vé mdi trudng va xa hdi ciia cdng ty
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Q DANH GIA HOAT PONG KINH DOANH

TRONG NAM 2025

Két qua kinh doanh theo BCTC riéng nam 2025

Don vj: ty déng

. Thuc hién Thuc hién | % TH 2025/ | % TH 2025/
Khoan muc - =
i ham 2024 nam 2025 KH 2025 TH2024
Téng doanh thu va thu nhap khac 5271 5.699 6.304 110,63% 119,62%
Loi nhuan trudc thué 2.353 2.455 2.503 101,96% 106,37%
Loi nhuan sau thué 2.353 2.455 2.503 101,96% 106,37%

Két qua hoat dong kinh doanh theo BCTC hgp nhhat nam 2025

Don vj: ty déng

Thuc hién Ké hoach Thuc hién | % TH 2025/ | % TH 2025/

Khoan muc

nam 2024 nam 2025 nam 2025 KH 2025 TH2024

Tong doanh thu va thu nhap khac 28.739 31.044 32.431 104.47% 112,85%
Loi nhuan trudc thué 5.606 5.840 7.107 121,70% 126,77%
Lgi nhuan sau thué 4.826 4974 5.998 120.59% 124,29%

Két qua kinh doanh ndm 2025 cla GVR ghi nhan su
tang trudng tich cuc trén ca doanh thu va Igi nhuan,
V6i téng doanh thu va thu nhap khac dat 32.431 ty
déng, tdng 12,85% so véi ham 2024 va vuot 4,47% ké
hoach dé ra. Dang chuy, Igi nhuan tang trudng manh
hon dang ké so véi doanh thu, khi Igi nhuan trudc
thué dat 7.107 ty déng, tdng 26,77% va vuct 21,70%
ké hoach:; Igi nhuan sau thué dat 5.998 ty déng, tang
24,29% va vuct téi 20,59% ké hoach.

Dién bién nay cho thay hiéu qua kinh doanh cla Tap
doan ducc cai thién rd rét, khi té¢c dé tang Ioi nhuan
cao hon nhiéu so véi doanh thu, phan dnh su mé réng
bién Igi nhuan. Két qua nay co thé dén tu su cai thién
diéu kién thi trudng, dac biét |a gid cao su, dong thai
cho thay doanh nghiép da kiém soat chi phi tét hon
va t6éi uu hda hoat déng van hanh.

Bén canh do, viéc vuct ké hoach Igi nhuan vdi muc
cao cling cho thdy du dia than trong trong céng tac
lap ké hoach, déng thsi phan anh kha nang thich
Ung va tan dung cd hoéi thi trudng cla Tap doan. Tuy
nhién, cadn luu y rdng muc tdng trudng nay van cé
yéu t& chu ky, gdn véi bién déng cla nganh cao su,
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LGOI NHUAN TRUGC THUE CONG TY ME 2025

o
ot 2.503..

.-‘./. LGOI NHUAN TRUGC THUE HOP NHAT 2025
lIII 7.107“"6&9

do dé tinh bén viing trong dai han sé phu thudc

vao tién dé chuyén dich sang cac linh vuc cé bién
Igi nhuan cao hon nhu khu céng nghiép.

Téng thé, két qua ndm 2025 cho thdy GVR dang &
giai doan cai thién manh vé hiéu qua kinh doanh,
nhung dé duy tri da tdng trudng nay, viéc chuyén
hoa cac loi thé tai san, dac biét 1a quy dat, thanh
cac du &n tao dong tién 6n dinh sé 13 yéu té quyét
dinh trong cac nam tai.
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Q TINH HINH TAI CHINH

Tinh hinh tai chinh cong ty me

Co cau tai san

Don vi: ty déng

Tai ngay 31.12.2024

Tai ngay 31.12.2025 % Tang /

giam
Tai sdn ngan han 6.347 13,97% 6.618 14,45% 4,27%
Tai san dai han 39.074 86,03% 39.196 85,55% 031%
Téng tai san 45.421 100,00% 45.814 100,00% 0,87%

f'\%ﬁé TONG TAI SAN 2025
W= 4,5.814,..

14% 14.2%

Tai sadn ngan han Tai san ngan han

Tai san dai han

Tai san dai han

86% 25,8%

Co cau tai san ctia GVR ndm 2025 tiép tuc duy tri 6n dinh vai tai sdn dai han chiém ty trong I6n khoang 85,55%, trong
khi tai san ngdn han chiém khoang 14.,4%. Téng tai san tdng nhe 0,87% so véi ndm trudc, nhung khdng cé su thay déi

dang ké vé co cau.

Piéu nay phan anh dac thu clia GVR 1a doanh nghiép sé hiru quy mé tai san 16n, tap trung chu yéu vao tai sadn dai han,
dac biét 1a quy dat va cac khoadn dau tu cé chu ky khai thac dai. Trong khi dé, tai san ngdn han tdng nhe phu hgp véi
trang thai thanh khoan cao, cho thdy doanh nghiép dang tich |Gy nguén luc cho cac ké hoach dau tu.

Téng thé, co cau tai san hién tai cho thay GVR van dang & giai doan tich [0y, khi phan 18n gia tri ndm & tai san dai han
chua dugc khai thac téi da.
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Co cau ng

Don vi: ty déng

Tai ngay 31.12.2024 Tai ngay 31.12.2025 % Tang /

Chi tiéu 0
giam
Ng ngan han 876 98,21% 413 96.05% -52.85%
Ng dai han 16 1.79% 17 3.95% 6.25%
Téng ng 892 100,00% 430 100.00%  -51.79%

TONG NO 2025

430...

1,8%

Tai san ngan han

Tai san dai han

Tai san ngan han

Tai san dai han

GR 2% 965

Co cau nd clia GVR ndm 2025 ghi nhan su sut gidm manh, véi tdng N giam 51,79% so véi ndm trudc, xudng con 430 ty
déng. Trong dé, g ngdn han gidm dang ké 52,85%, trong khi ng dai han tdng nhe nhung van chiém ty trong rat thap.

Dién bién nay cho thay Tap doan da chd déng thu hep quy mé ng, ti€p tuc duy tri mic don bay tai chinh rat thap va
XU hudng gidm phu thudc vao ngudn vén vay. CS cdu ng van chd yéu 1a ng ngdn han, tuy nhién ty trong nay cling giam
nhe, phan anh ap luc nghia vy tai chinh trong ngdn han da ducc cai thién dang ké.

Téng thé quy mé no thap va xu hudng gidm manh cling cé buc tranh tai chinh an toan cla GVR, déng thdi cho thay
doanh nghiép dang van hanh chd yéu dua trén ngudn vén tu cé. Tuy nhién, trong béi cdnh nhu cdu dau tu 16n trong
thsi gian tdi, d&c biét & Iinh vuc khu céng nghiép, viéc duy tri mic ng qua thap cling cé thé déng nghia véi viéc chua

tan dung hiéu qua don bay tai chinh dé t&i uu héa hiéu qua sir dung vén.
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NHUNG TIEN BO PAT DUGC TRONG NAM 2025

TAP POAN PAY MANH CHUYEN POI SO, THUC HIEN CHIEN DICH

8 O/ ‘KHONG GIAY TS

TAP POAN PA HOAN THANH VUOT MUC CAC CHIi TIEU
SAN XUAT KINH DOANH, VUGT CHi TIEU TANG TRUGNG 8% CUA
CHiINH PHU

RA MAT SAN PHAM VRG GREEN, 13 PON V| DUGC VINH
DANH DOANH NGHIEP BEN VUNG VIET NAM NAM 2025
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%\ BAO CAO PANH GIA LIEN QUAN DEN TRACH NHIEM
VE MOI TRUONG VA XA HOI CUA CONG TY

Panh gia lién quan dén cac chi tiéu moi truéng
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Xac dinh bao vé méi trusng 1a yéu cau xuyén suét trong
hoat déng san xuat kinh doanh, Tap doan thuc hién nghiém
tlc va day du cac quy dinh phap luat, tiéu chuan va bién
phap vé bao vé méi trudng, déng thdi chi déng kiém soat,
phong ngla va han ché cic nguy co gay 6 nhiém. Céng
tac quan trdc méi trudng dinh ky ducc duy tri thudng
xuyén, bdo dam thuc hién dung tan suat, theo déi day du
cac théng sé mdi trudng theo quy dinh. Bén canh dé, Tap
doan tadng cusng kiém tra, giam sat hé théng quan trac tu
déng, kip thai phat hién va xu ly cac tinh hudéng phat sinh,
bdo dam nudc thai dau ra dap Ung day du cac quy chuan
mMai trudng hién hanh trudc khi xa thai ra moéi trusng.

Song song Véi cong tac kiém soat maoi trusng, Tap doan
chu trong s dung tiét kiém va hiéu qua cac ngudn tai
nguyén, dac biét la dién nang va nudc, thong qua viéc
trién khai déng bd cac chinh sach quan ly va s dung nang
luong, tai hguyén trong toan bd hoat déng san xuat kinh
doanh. Viéc ap dung va duy tri mé hinh 5S dudgc thuc hién
nhat quadn nham xay dung méi trudng lam viéc sach sé,
ngan nap, khoa hoc va chuyén nghiép, qua dé cai thién
diéu kién lam viéc, hdng cao nang suat lao déng va hiéu
qud hoat déng téng thé, gop phan thuc hién muc tiéu

phat trién bén viing clia Tap doan.

Panh gia lién quan dén trach nhiém cua doanh nghiép déi vai

cdng déng dia phuong

Viéc ma rong dau tu vao cac linh vuc nhu khu cdng nghiép,
nang lugng tai tao va néng nghiép cong nghé cao khoéng
chi mang lai Igi nhuan cho doanh nghiép ma con déng
gép 16n cho ngdn sach nha nudc (dat 4.977 ty dong toan
hé théng nam 2025). Cac du an nay tao doéng luc phat
trién kinh té viuing, thuc day chuyén dich co cdu lao déng

tai dia phuong.

VRG kién dinh quan diém “phat trién bén viing 13 phat trién
gdn v&i con ngudi” qua viéc thuc hién déng bé cac chuong
trinh nhu “Mai &m Céng doan”, “Tét sum vay’, “Thang céng
nhan”. Tap doan cling danh hang tram ty déng dé ho tro
doéng bao vung sau ving xa, gilp cai thién co sé ha tang va

chét luong cudc séng cho céng déng dan cu dia phuong.

Trong hoat déng dau tu quéc té, VRG khéng chi chu trong
hiéu qua kinh t& ma con thuc hién tét trach nhiém véi
nudc s& tai bang cach tao viéc 1am va thu nhap én dinh
cho hon 23.000 lao déng dia phuong. Diéu nay khang dinh
uy tin va trdch nhiém cla doanh nghiép Viét Nam trong

khu vuc.
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Q BAO CAO DANH GIA LIEN QUAN PEN TRACH NHIEM
VE MOI TRUONG VA XA HOI CUA CONG TY

Panh gia lién quan dén van dé ngudi lao déng

Trong nam, tinh hinh lao déng va tién lucng tai Tap doan co ban 6n dinh, dsi séng vat chat va tinh
than clia hgudi lao déng tiép tuc ducc quan tdm, bdo dam. Vdi su phéi hop chat ché gita Tap
doan va Céng doan, clng su quan tdm, chi dao sat sao cla céc cap lanh dao va Ban Chap hanh
Coéng doan, ngudi lao dong yén tdm céng tac, gan bdé véi doanh nghiép, qua dé déng gép tich cuc

vao két qua hoat déng san xuat kinh doanh chung cla Tap doan.

Song song Vvai viéc 6n dinh thu nhap, Tap doan dac biét chu trong céng tac cham soc va bao vé
suc khoe ngudi lao déng. Trong Nndm, Tap doan da thuc hién day du ché dé bao hiém 24/7, déng
thdi t6 chuc nhiéu dot khdm suc khde téng quat dinh ky, gép phan nang cao chat lusng cham
séc suc khde cho déi ngl can bd, cdng nhan vién. VRG phan phdéi, sir dung cac nguén dong gop

hé trg déng bao va cdng nhan cao su bi &nh hudéng, thiét hai do mua bao, [T lut.

Bén canh dé, nhdm nang cao ddi séng tinh than va tdng cudng su gan két ndi bo, Tap doan phdi
hop v3i Cong doan trién khai nhiéu hoat dong thiét thuc va y nghia, nhu: tdng hoa, qua cho nir
doan vién céng doan nhan cac dip 8/3 va 20/10; té chuc Hoi thao cdng nhan vién chuc lao déng;
thuc hién cac chuong trinh “Thang Céng nhan”, “Blra com Céng doan”, “Mai @m gia dinh”, “Cho Tét";
déng thsi t& chuc cac khda hoc, hdi nghi dé nang cao hiéu suat céng viéc cho ngudi lao déng nhu
“Héi hghi tap hudn cdng tac truyén théng”, “Hoi nghi Néng nghiép VRG nam 2025: Hién dai hoa
canh tac - Phat trién bén ving’, “Tap huan ky ndng Ung dung Al danh cho lanh dao VRG".
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QUAN TR| CONG TY

Panh gia clia Hoéi ddng quan trj vé cac mat
hoat déng cua Tap doan

Panh gia ctia héi déng quan tri vé hoat déng
cUa ban téng gidm déc

DPanh gid hoat dong cua thanh vién
HDQT Boc lap

Ké hoach, dinh huéng clia HBQT nam 2025

Ho6i déng quan tri

Ban kiém soat

Bdo cdo Quan tri rdi ro
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%\ DANH GIA CUA HOI PONG QUAN TRI VE CAC MAT
HOAT PONG CUA TAP POAN

QUYET TAM VUGT KHO HOAN THANH NHIEM VU VA CHAM LO TOT
CHO NGUOI LAO PONG

1. Dam bao thu nhap va viéc lam én dinh

Muc thu nhap kha quan, trong nam 2025, Tap doan da duy tri muc thu nhap binh quan cho ngudi lao
déng dat khoang 11 triéu dong/ngusi/thang.

« Cac khu céng nghiép cua Tap doan cdn tao ra co hdi viéc lam cho hon 260.000 lao déng khac.

«  Quan tdm dén cac déi tuong dac thu. Tap doan chu trong st dung lao déng ni (chiém 41,6%) va nguoi
déng bao dan toc thiéu sé (chiém 24,7%).

. Tai khu vuc Lao va Campuchia, VRG cling tao viéc lam va thu nhap én dinh cho hon 23.000 lao déng
dia phuong.

N

. Chu trong an toan va suc khée nghé nghiép

- DAau tu kinh phi I6n: Tap doan da chi hon 347 ty déng cho cdng tac an toan va vé sinh lao dong trong
nam 2025

«  Hoat déng thiét thuc: T6 chiic cac chuong trinh hudn luyén an toan vé sinh lao déng cho nhiéu nhém
déi tuong va trién khai “Thang An toan vé sinh lao déng - Thdng Cong Nnhan ndm 2025” nham bao vé
truc tiép suc khoe va tinh mang clia ngudi lao dong.

«  Bao vé suc khoe vudn cay gan lién véi ngudi lao dong: Thuc hién tét cong tac phong tri bénh hai va bao
vé thuc vat dé ddm bao méi trudng lam viéc trén vudn cay én dinh

KHOI CAC CONG TY CAO SU

1. S&n xuat néng nghiép va quan ly vudn cay

Céc don vi tap trung quan ly va té chic thu hoach mu cao su, phan dau nang cao nang suat lao déng
VUGt t6i thiéu 10% va sdn luosng mua thu hoach vuct it nhat 5%.

Coéng tac tai canh: T6 chuc chudn bi dat va tréng mai dung thsi vu, ddm bao ty |é cay séng dat 100%
vao cudi ndm va quan ly chat ché giéng cay tréng.

2. Ché bién va quan ly chat lugng san pham

Tap doan day manh viéc ché bién mu cao su theo tiéu chuan quéc té, véi cac san pham mang thuong
hiéu VRG chiém td&i 93,7% téng san luong.

Cac nha may, xi nghiép ché bién thuc hién gidm manh cac cap trung gian dé nang cao hiéu qua quan
tri va kiém soat gia thanh san pham.

3. T6 chuc bé may va quan tri doanh nghiép

Tinh gon t6 chic: Khéi cac cong ty cao su da thuc hién chuyén déi mé hinh quan ly tU 3 cap xuéng 2
cap. Mot budc tién dang ké 1a viéc giai thé 214 néng trudng dé chuyén déi thanh 328 déi sdn xuat nham
gidm dau maéi quan ly.
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KHU CONG NGHIEP

1. Quy md va két qua dat ducc

Tap doan hién dang dau tu vao 14 khu céng nghiép vdi téng dién tich dat chuyén déi hon 4.200 ha.
Ty |& 18p day clia cdc KCN nay dat muc cao, khodng 86,7%.

Céac KCN cla Tap doan da thu hut gan 800 nha dau tu véi téng vén khoang 10 ty USD.
Hoat déng cula cac KCN tao viéc lam cho hon 260.000 lao déng.
2. Dinh hudng phat trién moé hinh mdi

Tap trung phat trién cdc mé hinh KCN xanh, théng minh va tudn hoan trén dién tich dat cao su
chuyén déi

Nghién ctu ap dung co ché mua ban dién truc ti€p (DPPA) dé cung cdp nang lugng sach
(dién mat trai, dién gid) cho cac KCN

PHAT TRIEN NANG LUONG SACH, NANG LUONG TAI TAO

Tap doan Coéng nghiép Cao su Viét Nam (VRG) xac dinh phat trién ndng lucng sach 1a hudng di chién lucc
trong tdm nham hién thuc héa muc tiéu phat thai rong bang “0” vao ndm 2050 va phu hgp véi Quy hoach
dién VIII. Trong giai doan 2025-2026, Tap doan tap trung ra soat quy dat cao su dé dang ky lam cha dau tu
cac du an dién mat trai va dién gié thdng qua viéc hop tac véi Tap doan Dién luc Viét Nam clng cac doi
tac I6n. Song song vdi viéc duy tri sadn lugng phat dién thuong pham ti cdc nha may thiy dién dat muc tiéu
trén 480,5 triéu kWh vao nam 2026, VRG dang tich cuc nghién clu ap dung co ché mua ban dién truc tiép
(DPPA) dé cung cap dién sach cho cac khu cong nghiép. Nhiing nd luc nay khéng chi gép phan chuyén déi
nang lugng va gidm phat thai khi nha kinh theo tiéu chuan ESG ma con giup xay dung mé hinh khu céng
nghiép sinh thai, t dé ndng cao nang luc canh tranh va kha nang hdi nhap sau vao chudi gia tri toan cau.

THUY DIEN

N&m 2025, khéi cac don vi thay dién da nd luc
vucot khoé, hoan thanh vuct muc nhiéu chi tiéu
quan trong. Trong do, téng san lugng dién hon
608 trieu kWh, vuct 27% ké hoach nam, Isi nhuan
VUGt 19% ké hoach. Khéi 4 Céng ty Thuy dién trong
nam 2025 13 viéc ddy manh ung dung céng nghé
thong tin va chuyén déi sé6 trong quan ly, diéu
hanh. Cac hé théng s6 nhu eOffice, phan mém
quan ly ndi bd, chr ky sé va hé so dién tir ducc
trién khai déng bd, gép phan nang cao hiéu qua
xU ly cong viéc, giam chi phi hanh chinh va tang
tinh minh bach trong quan tri doanh nghiép.

CHE BIEN GO

Trong Nndm 2025, Iinh vuc ché bién gbé cua Tap
doan Cong nghiép Cao su Viét Nam (VRG) da ghi
nhan két qua tich cuc véi doanh thu dat 6.145 ty
déng va san luong san xuat vuot muc ké hoach,
du Igi nhuan chiu ap luc do chi phi du vao tang
cao. Budc sang nam 2026, mang nay dudc xac
dinh 1a mét tru cét quan trong véi k& hoach
thanh ly 7.434 ha vudn cay (tdng 9.4%) dé cung
Ung nguyén liéu, hudng téi téng san luong gb
cac loai dat khoang 1.089.000 m?, dat muc tang
trudng tét tuy dong san pham.
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%\ DANH GIA CUA HOI PONG QUAN TRI VE HOAT DONG
CUA BAN TONG GIAM POC

BAN TONG GIAM DOC DA NANG DONG, SANG TAO TRONG
PIEU HANH, QUAN LY TAP POAN HOAN THANH TOT NHIEM VU

Ban T8ng gidm déc Tap doan Céng nghiép Cao su Viét Nam (VRG) da thé hién su ndng déng va linh hoatkhi
chéo 1ai hé théng vuct qua nhiing bién déng dia chinh tri phuc tap va tac déng ndng né cla thién tai dé
hoan thanh vust muc cac chi tiéu nadm 2025, tiéu biéu 13 Igi nhuan trudc thué hop nhat dat 7.107 ty déng,
vuct 21,71% ké hoach.

Su sang tao trong quan tri dusc minh ching qua viéc quyét liét tinh gon bd may t 3 cap xudng 2 cap, giai
thé cac khau trung gian va dat muc tiéu gidm ty 1& lao déng gidn ti€p xudng cdn 5% nham nang cao ndng
suat va hiéu qua s dung vén.
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Bén canh dé, Ban diéu hanh da tao ra nhitng dét pha chién lugc théng qua viéc xac dinh chuyén déi sé 1a
nhiém vu cét 16i, khan trucng sé hda quy trinh quan tri diéu hanh théng minh va ing dung céng nghé GIS
phuc vu truy xuat nguén géc sdn pham

Tam nhin ndng déng con thé hién & viec ma rong dau tu vao cac linh vuc tiém nang nhu khu céng nghiép
xanh - thdng minh, nang lugng tai tao va néng nghiép céng nghé cao, déng thai kién dinh véi chién lugc
“VRG Green” dé thich Ung véi cac tiéu chuan quéc té va hudng tdi Net Zero vao ndm 2050

Déc biét, sy diéu hanh sdng tao nay luén gan lién véi trach nhiém chadm lo d&i séng, dadm bao thu nhap
binh quan 11 triéu déng/thang cho ngudi lao déng, tao nén tang viing chac dé Tap doan but pha trong
giai doan 2026 - 2030.

LN P L,
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%\ DANH GIA HOAT PONG CUA THANH VIEN

HDQT POC LAP

o Vé cOo cé'u t6 CRUGC

Hoi déng quan tri (HPQT) nhiém ky 2021-2026 gém cé 8 thanh vién. Trong dé cé 2 thanh vién déc
l&p. Toan bd cac thanh vién HBQT déu tham gia day du va tich cuc vao cac hoat déng quan tri cdng

ty ddm bao tét cac thdng I&€ quan tri cong ty.

T Vé két qua cong tac quan tri va giam sat

«  HDQT da thuc hién tét vai trd cla .
minh trong viéc trién khai cac ké
hoach, chu trucdng, dinh hudng
chién lucgc do BHPCD dé ra.

« Chu tich Hb6i dong quan tri da
phan céng, phan nhiém cho cac .
thanh vién thuc hién nhiém vu
kiém tra, gidm sat cac hoat déng
cla Tap doan theo dung quy dinh
cla phap luat va diéu lé.

R Két |uén O OO OO PP OPSPPPRPPI

HDQT da thuc hién dung vai tro, trach nhiém trong
viéc chi dao, ho trg, gidm sat Ban Téng gidm déc thuc
hién cac néi dung da dugc BHBCD va HDPQT thdng
qua, dam bao tudn tha quy dinh cla phap luat, dong
thdi hai hoa Igi ich clia Tap doan va cac cé déng.

Tap doan da tuan thd quy dinh cé lién quan vé tham
quyén phé duyét, theo ddi va thuyét minh giao dich
gilta ngudi Ndi bd Tap doan, ngudi cd lién quan cua
Ngusi Ndi bd véi Tap doan. Cac giao dich nay da dudc
céng bd théong tin theo quy dinh clia phap luat.

HDQT da thuc hién day du chiic nang trong viéc gidm sat hoat dong diéu hanh clia Tap doan,
dinh huéng phu hop va chi dao kip thdi ddm bao sir dung hiéu qua cac ngudn luc dé dat ducc

cac chi tiéu do BHDCD giao.

« Céc hoat déng ciia HPQT trong nadm 2025 tudn thd Biéu & céng ty, Quy ché& quan tri cong ty

va quy dinh phap luat.

« Tat ca cac thanh vién HDQT da tudn thu cac quy dinh trong viéc tham gia cac cudc hop HDQT,
thdo luan, biéu quyét doc 1ap, khach quan trén co s& ddm bao cao nhat Igi ich clia c6 déng Tap

doan.
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N KE HOACH, PINH HUONG CUA HOI PONG QUAN TRI
NAM 2026

/.

HDQT Tap doan Cdng nghiép Cao su Viét Nam xac dinh ndm 2026 1a ndm ban 1&, md dau
giai doan chién lugc mai hudng tdi but pha va tdng trudng bén ving. Tap doan tiép tuc
phat trién hiéu qua nganh cao su cét 16i, déng thdi ddy manh cac Iinh vuc tiém ndng nhu
ha tang khu céng nghiép xanh - thdng minh, ndng luong tai tao va ndng nghiép cdéng nghé
cao. Khoa hoc cong nghé, déi mdi sdng tao va chuyén déi sé dudc coi 13 tru cot dé nang cao
quan tri va téi uu ngudn luc. Song song, VRG thuc hién tinh gon bd may, kiém soat chi phi,
thuc déy tdng trudng xanh, hudng téi Net Zero va dap Ung tiéu chuan quéc té. Béng thdi,

Tap doan chu trong phat trién con ngudi, ddm bao an sinh va tao déng luc cho ngusi lao
déng trong giai doan mdi. %{

1. Tuyén truyén - tao déng thuan
100% can b6, dang vién dugc quan triét Nghj quyét

P&y manh thi dua, sdng kién, mé hinh hiéu qua

2. Co cau lai - déi mdi tang trudng
Tinh gon t6 chuc, tap trung linh vuc cét 16i
Chuyén tU tang trudng chiéu réng chiéu sau

Tang lién két chudi gia tri

3. Nang cao quan tri doanh nghiép
Ap dung chudn OECD
Minh bach - hiéu qua - tradch nhiém giai trinh

Tang phan cap, kiém soat quyén luc

4. Quan ly dat dai - von - tai san
Xay dung co s6 dir liéu dat dai sé
Khai thac dat cho:
Khu céng nghiép
Nang lugng tai tao

Nong nghiép céng nghé cao
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%\ KE HOACH, BDINH HUGNG CUA HOI PONG QUAN TRI
NAM 2026

........................................... MOT SO NHIEM VU TRONG TAM oo Ké hoach kinh doanh cua céng ty me

Don vi: ty déng

5. Khoa hoc céng nghé - chuyén déi s

) STT Chi tiéu hgp nhat Thuc hién 2025 Ké hoach 2026 KH 2026/TH 2025
Phat trién giébng cao su nang suat cao
. o A i 1 Doanh thu va thu nhap khac 6.304 6.468 102,60%
Ung dung co gidi hda - tu déng hda
) > & O,
Xay dung hé théng d liéu tap trung toan Tap doan 2 LNtruoc thué 2505 2644 105.63%
3 LN sau thué 2.503 2.644 105,63%
6. Phat trién Iinh vuc cot 16i 4  Téng vén dau tu 11 1317 11972,73%
Bay manh ché bién sau - gid tri gia tang cao 41 DAau tuXDCB 1 1317 11972.73%

M& rong thi trudng trong nudc & quoc té 42 BT taichinh i ) )

Tang lién két chudi san xuat )
5 Chia co tuc (4%/VDL) 1.548 1.548 100,00%

7. Tang trudng xanh - héi nhap
Trién khai ESG - Kinh & tuan hoan Ké hoach Doanh thu va thu nhap khac cua cong ty me nam 2026

Phat trién nang lugng tai tao - tin chi carbon 6 468
Thuc hién cac tiéu chudn quéc té (EUDR) o Ty dong

8. Phat trién nguén nhan luc

Pao tao nhan luc:

Ké hoach kinh doanh hop nhat 2026

Cébng nghé Don vij: ty déng

Chuyén déi s6

STT Chi tiéu hop nhat Thuc hién 2025 Ké hoach 2026 KH 2026/TH 2025
Quan tri hien dai 1 Téng doanh thu va thu nhap khac 32431 33799 10421%
Xay dung van hoa: Doan két - Ky cuong - Sang tao - Phat trién bén viing ] B
2 LN trudc thué 7.107 6.902 97.12%
3 LN sau thué 5.998 5558 92,66%
4  NOp ngan sach 4977 5.089 102,25%
5 Téng vén dau tu 1.921 7.266 378.24%

Ké hoach Téng doanh thu va thu nhap khac hop nhat nam 2026

33.799 1 uons
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%\ KE HOACH, BDINH HUGNG CUA HOI PONG QUAN TRI
NAM 2026

Cac giai phap thuc hién ké hoach 2026

Nam 2026 dudc xac dinh 1a ndm ban |é dé Tap doan
VE CONG TAC QUAN LY, Céng nghiép Cao su Viét Nam (VRG) but pha véi muc
sU DUNG PAT tiéu tang trudng trén hai con sé va dat doanh thu hop
nhat hon 33.700 ty déng.

Nhiém vu trong tdm hang dau la tinh gon bé may quan
tri theo phuong chadm “Gidm dau mai, gidm trung gian
- Tang nang suat, tang hiéu qua”, quyét tdm dua ty |1é
lao déng gian ti€p xuéng con 5% théng qua day manh
chuyén déi s6 va hé théng diéu hanh théng minh.

Trong linh vuc néng nghiép, VRG tap trung nang cao
nang suat lao dong thém 10%, ha giad thanh 5% va dam
bao 100% dién tich cao su vung trong diém dat chiing
chi quan ly riing bén viing (FSC/PEFC) gan véi hé théng
GIS dé dap ung quy dinh truy xuat nguén géc EUDR.

Bén canh do, Tap doan uu tién tao dot pha tai cac khu
cbng nghiép xanh - théng minh vai muc tiéu cho thué
mai 275 ha dat, déng thai trién khai cac du dn nang
luong tai tao va phat trién dién tich 16n néng nghiép
cdng nghé.

VE CONG TAC TAI
CO CAUDOANH NGHIEP

Tap doan Céng nghiép Cao su Viét Nam (VRG) xac dinh tai co cdu manh mé va tinh gon té chic 1a nhiém
vu chién lugc trong tdm dé mé ra giai doan tang trudng mdi 2026 - 2030.

Trong ndm 2025, Tap doan da quyét liét chuyén déi mé hinh quan ly tU 3 cdp xuéng 2 cap. thuc hién giai
thé 214 néng trudng dé thanh 1ap 328 doéi san xuat truc ti€p va gidm manh cac khau trung gian tai cac nha
may, xi nghiép ché bién.

Budc sang hdm 2026, VRG tiép tuc kién tri phuong chadm “Gidm dau mai, gidm trung gian - TAng nang suat,
tdng hiéu quad’, véi muc tiéu cu thé 1a ddy manh chuyén déi s6 dé gidm ty 1é lao dong gian tiép xudng con
59%.

Bén canh do, cdng tac tai co cadu con gan lién vdi viéc sdp xép lai cac don vi theo chudi san pham khép kin
tU ma dén gb cao su va duy tri chd truong bé tri 1anh dao chi chét khéng phai 1a ngusi dia phucng nham
nang cao hiéu luc.

Nhing nd luc nay khéng chi gitp t8i uu hda ngudn luc va nang suat lao ddng ma con tao nén tang ving
chéc dé Tap doan but pha, khang dinh vai tro tru cot trong ky nguyén phat trién mdi.
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Tap doan Céng nghiép Cao su Viét Nam (VRG) xac dinh
chuyén déi s6 1a nhiém vu chién lugc cét 16i va 1a dong
luc tdng trudng doét pha nham t&i uu héa ngudn luc,
nang cao nang suat lao déng cling nhu suc canh tranh
trong giai doan 2026-2030. P& hién thuc héa muc
tiéu nay, Tap doan yéu ciu cadc don vj thanh vién khan
truong s6 hda toan bd quy trinh quan tri va béo céo
ndi bd, dong thai xdy dung hé théng diéu hanh théong
minh Nnham dam bao di liéu thuc té (real-time) ludén
dugc cap nhat kip thsi va minh bach phuc vu céng
tac diéu hanh. Bén canh doé, cac cong nghé sé hién dai
cling dugc Ung dung manh mé vao viéc quan ly dat dai,
vuSn cay va giam sat san xuat theo thdi gian thuc nham
nang cao hiéu qua va tinh minh bach. Bac biét, chuyén
déi s6 con dugc xem & gidi phap then chét dé thuc
hién chu truong tinh gon té chuc, giup Tap doan quyét
tam giam ty |é lao ddng gian tiép xudng con 5% va tang
cudng kha nang thich Ung linh hoat truéc nhitng bién
doéng khéng ngung cda thij trusng.

VE CONG TAC
CHUYEN POI s6

VE KE HOACH PAU TU
PHAT TRIEN NAM 2026 CUA CONG TY ME - TAP POAN

Trong nam 2025, Céng ty me - Tap doan Céng nghiép Cao su Viét Nam (VRG) da dat ducc nhing két qua
dau tu phat trién an tugng véi doanh thu va thu nhap khac dat 6.304 ty dong (vuct 10,63% ké hoach) va Igi
nhuan truéc thué dat 2.503 ty déng, ghi nhan muc tadng trudng 6,37% so vdéi cung ky ham trudc.

K&t qua nay phan anh su hiéu qua vuot trdi trong cdng tac quan tri chi phi, t&i uu hdéa ngudn vén va diéu
hanh san xuat kinh doanh trong bdi canh thj trudng cé nhiéu bién déng dia chinh tri phuc tap.

Vé hoat déng dau tu trong diém, Cong ty me da trién khai 15 du 4n néng nghiép Ung dung céng nghé cao
trén dién tich 1.697 ha, déng thai tich cuc chuan bi cac du an ndng luong tai tao va tiép tuc khao sat mé

réng vung nguyén liéu tai Lao va Campuchia.

Nh{ng thanh tuu nay khéng chi gitp bao toan, phat trién vén Nha nudc va dong gép 1.664 ty déng cho
ngan sach ma con tao dung nén tang tai chinh va quan tri viing chac dé Tap doan san sang but pha trong
giai doan chién lugc 2026-2030.
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N KE HOACH, PINH HUGNG CUA HOI PONG QUAN TRI

NAM 2026

Cac giai phap thuc hién ké hoach 2026

O 5 VE KE HOACH PAU TU PHAT TRIEN NAM 2026 HOP NHAT TOAN TAP POAN

Trong Ndm 2025, hoat déng dau tu va san xuat kinh doanh hop nhat clia Tap doan Céng nghiép Cao su
Viét Nam (VRG) d& dat duoc nhing két qua but pha véi doanh thu udc dat 32.431 ty dong (vuct 4,47% ké
hoach) va Igi nhuan truéc thué dat 7.107 ty dong, tdng trudng 26,77% so véi ndm trudc.

K&t qua nay gilp Tap doan hoan thanh muc tiéu tang truéng 8% theo Nghi quyét clia Chinh phua va déng
gép 5.089 ty déng vao ngan sach Nha nudc.

Trong tdm dau tu dugc thé hién rd qua viéc trién khai 15 du 4n néng nghiép cdng nghé cao trén dién tich
1.697 ha cung vai su phat trién manh mé cla khéi khu céng nghiép khi cho thué mdi 128 ha dat, mang lai
loi nhuan 1.250 ty déng. Ngoai ra, cac hoat dong dau tu tai Lao va Campuchia tiép tuc phat huy hiéu qua
véi muc Igi nhuan vust xa ké hoach, déng gdép hon 2.000 ty déng vao Igi nhuan chung cla toan hé théng.

Nh{mng thanh tyu ndy cung vdi viéc ddy manh thuc hién cac tiéu chudn ESG va 16 trinh quan ly ring bén
viing da khang dinh vi thé chd luc clia VRG, tao tién dé viing chéc cho giai doan phat trién xanh va hoi
nhap sau rong 2026-2030.
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% HOI PONG QUAN TRI

Hoat dong clia Hoi déng quan tri

Thong tin vé cac cudc hop clia HPQT trong ndm 2025

Hoat déng giam sat ciia HPQT déi véi Ban Téng Giam déc

Can cu Piéu |é va Quy ché quan tri cla Tap doan, Hoi déng quan trj da thuc hién gidm sat hoat déng déi
v3i Téng Giam déc va Ban diéu hanh trong viéc t6 chuc diéu hanh sadn xuat kinh doanh va trién khai cac
nghi quyét clia Pai hdi déng cé déng va Hoi déng quan tri.

Theo danh gia ctia H6i déng quan tri, hoat déng clia Téng Gidm déc va Ban diéu hanh trong qua trinh trién
khai ké hoach sdn xuat kinh doanh phu hop véi nghi quyét Pai héi dong cé déng, nghi quyét Hbéi déng
quan tri, tinh hinh thuc té thi trusng va dung quy dinh phap luéat.

Chi tiéu hoat déng san xuat kinh doanh chinh nam 2025

Don vj: ty déng

STT Chi tiéu Nam 2025
1 Téng doanh thu va thu nhap khac 32.431
2 Loi nhudn trudc thué 7.107
3 Nop ngan sach 4977

Thanh vién HBQT S6 budi hop Ty lé Ly do khéng
HDbQT tham du tham du hop tham du hop
1 Ong Trdn Céng Kha 04/04 100%
2  Ong Lé Thanh Hung 04/04 100%
3 Ong Ha Van Khuong 04/04 100%
4 Ong B Hiu Phudc 04/04 100%
5 Ong Nguyén Ddéng Phong 03/04 75% Ban céng tac
6 Ong Nguyén Hay 04/04 100%
R . 05/11/2025 ducc bd
7  Ong Truong Minh Trung 00/00 0% L
nhiém la TV HDbQT
L . . 05/11/2025 dusc bd
8 Ba Huynh Thi Cam Hdéng 00/00 0%

nhiém la TV HDQT

Hoat déng ctia Hdi déng quan tri: Tap doan chua thanh lap tiéu ban HOQT
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Theo BCTC kiém todn hop nhat 2025

Hoat déng cua cac tiéu ban thudéc Hoi déng quan tri: knong co
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%\ HOI DPONG QUAN TRI
Cac Nghi quyét/Quyét dinh ciia HDQT nam 2025

S6 Nghi quyét/ Quyét dinh

S6 Nghi quyét/ Quyét dinh

Noi dung

Tilé
thong qua

L Tilé
1 thong qua

NQ vé coéng tadc SXKD - Hinh thuic 18y y

1 01/NQ-HBQTCSVN 13/01/2025 NQ vé codng tac can bd 85,71%
NQ Vvé coéng tadc SXKD - Hinh thurc 1ay y

2 02/NQ-HBQTCSVN 21/01/2025 VRS . , 85,71%
kién bang van ban
NQ vé céng tac SXKD - Hinh thuec 1ay y

3 03/NQ-HPQTCSVN 21/01/2025 9 N gv , vy 85,71%
kién bang van ban
NQ vé céng tac SXKD - Hinh thuec 1ay y

4 04/NQ-HPQTCSVN 21/01/2025 ? N gv R vy 85,71%
kién bang van ban
NQ vé céng tac SXKD - Hinh thuc 1ay y

5 05/NQ-HPQTCSVN 21/01/2025 Q . gv i vy 85,71%
kién bang van ban
NQ vé céng tac SXKD - Hinh thuc 1ay y

6 06/NQ-HPQTCSVN 21/01/2025 ? . gv i vy 85,71%
kién bang van ban

7 07/NQ-HPQTCSVN 22/01/2025 NQ Vvé cdng tac can bd 85.71%
NQ vé céng tac SXKD - Hinh thuec 1ay y

8 08/NQ-HPQTCSVN 23/01/2025 Q . gv , vy 85.,71%
kién bang van ban
NQ vé céng tac SXKD - Hinh thuec 1ay y

9 09/NQ-HPQTCSVN 23/01/2025 Q . gv R vy 85,71%
kién bang van ban
NQ vé céng tac SXKD - Hinh thuec 1ay y

10 10/NQ-HDQTCSVN 24/01/2025 (? N gv , vy 71.43%
kién bang van ban
NQ vé cong tac SXKD - Hinh thuc 18y y

11 11/NQ-HDQTCSVN 06/02/2025 Q N gw ) vy 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thic 18y y

12 12/NQ-HDQTCSVN 06/02/2025 N . ) 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

13 13/NQ-HDQTCSVN 06/02/2025 N . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

14 14/NQ-HDQTCSVN 06/02/2025 N . ) 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thic 18y y

15 15/NQ-HDQTCSVN 06/02/2025 N . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thic 18y y

16 16/NQ-HDQTCSVN 10/02/2025 N . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thiec 18y y

17 17/NQ-HDPQTCSVN 10/02/2025 85,71%

ki€én bang van ban

18 18/NQ-HBQTCSVN 19/02/2025 o N . . 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

19 19/NQ-HDPQTCSVN 20/02/2025 . N . . 85,71%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thuic 18y y

20 20/NQ-HBQTCSVN 20/02/2025 o N . . 85,71%
kién bang van ban

21 21/NQ-HDQTCSVN 20/02/2025 NQ vé cdng tac can bod 85,71%
NQ vé coéng tdc SXKD - Hinh thuirc 18y y

22 22/NQ-HDPQTCSVN 20/02/2025 o N . . 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

23 23/NQ-HDQTCSVN 20/02/2025 . N . . 85,71%
kién bang van ban
NQ vé coéng tdc SXKD - Hinh thuirc 18y y

24 24/NQ-HDPQTCSVN 24/02/2025 o N . . 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

25 25/NQ-HDQTCSVN 25/02/2025 . N . . 85,71%
kién bang van ban

26 26/NQ-HDPQTCSVN 27/02/2025 NQ vé coéng tac can bod 85,71%
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

27 27/NQ-HDQTCSVN 05/03/2025 . N . . 85,71%
kién bang van ban

28 28/NQ-HBQTCSVN 05/03/2025 NQ vé coéng tac can bod 85,71%
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

29 29/NQ-HDQTCSVN 05/03/2025 . N . . 85,71%
kién bang van ban
NQ vé coéng tdc SXKD - Hinh thuic 18y y

30 30/NQ-HPQTCSVN 05/03/2025 o N . . 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

31 31/NQ-HPQTCSVN 06/03/2025 . N . . 85,71%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thuic 18y y

32 32/NQ-HPQTCSVN 10/03/2025 o N . . 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

33 33/NQ-HPQTCSVN 10/03/2025 . N . . 85,71%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thuc 18y y

34 34/NQ-HPQTCSVN 10/03/2025 85,71%

kién bang van ban
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%\ HOI PONG QUAN TRI
Cac Nghi quyét/Quyét dinh ciia HPQT nam 2025

S6 Nghi quyét/ Quyét dinh

Tilé
théng qua

S6 Nghi quyét/ Quyét dinh

Tilé
thoéng qua

NQ Vvé céng tac SXKD - Hinh thic 18y y

NQ Vvé céng tac SXKD - Hinh thuic 1ay y

35 35/NQ-HDPQTCSVN 10/03/2025 NS . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

36 36/NQ-HDQTCSVN 10/03/2025 VRS . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

37 37/NQ-HPQTCSVN 12/03/2025 N . ) 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

38 38/NQ-HPQTCSVN 13/03/2025 N . , 85,71%
kién bang van ban
NQ vé cébng tadc SXKD - Hinh thurc 1dy y

39 39/NQ-HPQTCSVN 13/03/2025 . . . i 85.,71%
kién bang van ban

40 40/NQ-HPQTCSVN 14/03/2025 NQ vé cdng tac can bd 85,71%
NQ vé céng tac SXKD - Hinh thic 1ay y

41 41/NQ-HBQTCSVN 14/03/2025 NS . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

42 42/NQ-HDBQTCSVN 18/03/2025 VRS . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thic 18y y

43 43/NQ-HPQTCSVN 18/03/2025 N . ) 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

44 44/NQ-HPQTCSVN 18/03/2025 N . , 85,71%
kién bang van ban
NQ vé cébng tadc SXKD - Hinh thurc 1ay y

45 45/NQ-HPQTCSVN 18/03/2025 . . . , 85.,71%
kién bang van ban
NQ vé céng tac SXKD - Hinh thic 1ay y

46 46/NQ-HPQTCSVN 18/03/2025 ™ N . i 85,71%
kién bang van ban
NQ vé céng tac SXKD - Hinh thuic 18y y

47 47/NQ-HDQTCSVN 18/03/2025 VRS . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thic 18y y

48 48/NQ-HDQTCSVN 18/03/2025 VRS . , 85,71%
kién bang van ban
NQ vé cong tac SXKD - Hinh thuc 18y y

49 49/NQ-HPQTCSVN 18/03/2025 N . ) 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

50 50/NQ-HPQTCSVN 19/03/2025 N . ) 85,71%
kién bang van ban

51 51/NQ-HPQTCSVN 21/03/2025 NQ Vvé cdng tac can bd 85.,71%
NQ vé coéng tadc SXKD - Hinh thurc 1ay y

52 52/NQ-HPQTCSVN 21/03/2025 ™ N . R 85,71%
kién bang van ban
NQ vé céng tac SXKD - Hinh thuic 18y y

53 53/NQ-HDBQTCSVN 21/03/2025 VRS . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

54 54/NQ-HDBQTCSVN 24/03/2025 85,71%

ki€én bang van ban

55 55/NQ-HBQTCSVN 24/03/2025 ey . , 57,14%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

56 56/NQ-HDQTCSVN 28/03/2025 ey . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

57 57/NQ-HDQTCSVN 28/03/2025 . . . ) 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

58 58/NQ-HDQTCSVN 28/03/2025 . N . ) 85,71%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thuc 18y y

59 59/NQ-HDQTCSVN 01/04/2025 o N . N 85,71%
kién bang van ban
NQ vé coéng tdc SXKD - Hinh thuirc 18y y

60 60/NQ-HDPQTCSVN 01/04/2025 o N . . 85,71%
kién bang van ban
NQ vé céng tac SXKD - Hinh thuic 1ay y

61 61/NQ-HDQTCSVN 01/04/2025 ey . , 85,71%
kién bang van ban

62 62/NQ-HDQTCSVN 02/04/2025 NQ vé coéng tac can bd 85,71%
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

63 63/NQ-HDQTCSVN 03/04/2025 . N . ) 85,71%
kién bang van ban

64 64/NQ-HDQTCSVN 03/04/2025 NQ ky hop Quy | nam 2025 cta HBQT 85,71%
NQ vé coéng tadc SXKD - Hinh thuc 18y y

65 65/NQ-HDQTCSVN 03/04/2025 o N . N 85,71%
kién bang van ban
NQ vé coéng tdc SXKD - Hinh thuirc 18y y

66 66/NQ-HDQTCSVN 03/04/2025 . N . . 85,71%
kién bang van ban
NQ vé céng tac SXKD - Hinh thuic 1ay y

67 67/NQ-HDBQTCSVN 03/04/2025 ey . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

68 68/NQ-HDQTCSVN 03/04/2025 ey . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

69 69/NQ-HDQTCSVN 08/04/2025 . N . ) 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuc 1ay y

70 70/NQ-HDQTCSVN 08/04/2025 . N . ) 85,71%
kién bang van ban
NQ vé céng tac SXKD - Hinh thuc 13y y

71 71/NQ-HDQTCSVN 11/04/2025 9 N g, A vy 85,71%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thuirc 18y y

72 72/NQ-HDPQTCSVN 11/04/2025 o N . . 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuiec 1ay y

73 73/NQ-HDQTCSVN 14/04/2025 ey . , 85,71%
kién bang van ban
NQ Vvé céng tdc SXKD - Hinh thuic 1ay y

74 74/NQ-HDQTCSVN 14/04/2025 85,71%

kién bang van ban
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%\ HOI PONG QUAN TRI
Cac Nghi quyét/Quyét dinh ciia HPQT nam 2025

S6 Nghi quyét/ Quyét dinh

Noi dung

Tilé
thong qua

S6 Nghi quyét/ Quyét dinh

Noi dung

Tilé
thong qua

NQ vé cbébng tadc SXKD - Hinh thuirc 1ay y

NQ vé coéng tadc SXKD - Hinh thuc 18y y

75 75/NQ-HPQTCSVN 14/04/2025 N . R 85,71%
kién bang van ban
NQ vé céng tadc SXKD - Hinh thuc lay y

76 76/NQ-HPQTCSVN 14/04/2025 ™ N . R 85,71%
kién bang van ban
NQ vé gia han thai gian, ndi dung, hinh

77 77/NQ-HPQTCSVN 14/04/2025 thuc va thdi gian du kién t6 chic Pai héi  85,71%
déng cb déng thudng nién ndm 2025
NQ vé cébng tadc SXKD - Hinh thurc 1ay y

78 78/NQ-HPQTCSVN 18/04/2025 N . R 85.,71%
kién bang van ban
NQ vé céng tadc SXKD - Hinh thurc 1ay y

79 79/NQ-HPQTCSVN 18/04/2025 ™ N . R 85,71%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thurc 1ay y

80 80/NQ-HDBQTCSVN 18/04/2025 VRS . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

81 81/NQ-HDBQTCSVN 18/04/2025 VRS . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

82 82/NQ-HPQTCSVN 18/04/2025 N . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

83 83/NQ-HPQTCSVN 18/04/2025 N . ) 85,71%
kién bang van ban
NQ vé cbébng tadc SXKD - Hinh thurc 1ay y

84 84/NQ-HPQTCSVN 18/04/2025 N . R 85,71%
kién bang van ban
NQ vé céng tadc SXKD - Hinh thurc 1ay y

85 85/NQ-HPQTCSVN 18/04/2025 = N . R 85,71%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thurc 1ay y

86 86/NQ-HDBQTCSVN 18/04/2025 VRS . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thic 18y y

87 87/NQ-HDBQTCSVN 18/04/2025 VRS . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thic 18y y

88 88/NQ-HPQTCSVN 18/04/2025 N . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

89 89/NQ-HPQTCSVN 18/04/2025 N . ) 85,71%
kién bang van ban
NQ vé cébng tadc SXKD - Hinh thuirc 1ay y

90 90/NQ-HPQTCSVN 18/04/2025 N . R 85,71%
kién bang van ban
NQ vé cong tac SXKD - Hinh thuc lay y

91 91/NQ-HPQTCSVN 18/04/2025 ? . gv i vy 85,71%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thurc 1ay y

92 92/NQ-HBQTCSVN 18/04/2025 VRS . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

93 93/NQ-HDBQTCSVN 18/04/2025 85,71%

kién bang van ban
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94 94/NQ-HDPQTCSVN 18/04/2025 . N . N 85,71%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thuic 18y y

95 95/NQ-HBPQTCSVN 22/04/2025 o N . . 85,71%
kién bang van ban
NQ Vvé coéng tdc SXKD - Hinh thuic 1dy y

96 96/NQ-HDBQTCSVN 22/04/2025 ey . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic lay y

97 97/NQ-HBQTCSVN 22/04/2025 ey . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

98 98/NQ-HDQTCSVN 22/04/2025 . N . 1 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

99 99/NQ-HDQTCSVN 24/04/2025 . N . ) 85,71%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thurc 18y y

100 100/NQ-HDQTCSVN 24/04/2025 o N . N 85,71%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thuic 18y y

101 101/NQ-HPQTCSVN 24/04/2025 o N . . 85,71%
kién bang van ban

102 102/NQ-HDPQTCSVN 25/04/2025 NQ vé coéng tac can bd 85,71%
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

103 103/NQ-HPQTCSVN 28/04/2025 ey . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

104 104/NQ-HPQTCSVN 28/04/2025 . N . . 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

105 105/NQ-HPQTCSVN 06/05/2025 . N . ) 85,71%
kién bang van ban

106 106/NQ-HDQTCSVN 07/05/2025  NQ vé cong tac can bod 85,71%
NQ vé coéng tadc SXKD - Hinh thuc 18y y

107 107/NQ-HDQTCSVN 07/05/2025 o N . . 85,71%
kién bang van ban
NQ Vvé coéng tdc SXKD - Hinh thuic 18y y

108 108/NQ-HDQTCSVN 07/05/2025 ey . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

109 109/NQ-HPQTCSVN 08/05/2025 ey . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

110 110/NQ-HPQTCSVN 08/05/2025 . N . . 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

111 111/NQ-HPQTCSVN 08/05/2025 . N . ) 85,71%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thurc 18y y

112 112/NQ-HDPQTCSVN 09/05/2025 . N . N 85,71%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thuc 18y y

113 113/NQ-HPQTCSVN 12/05/2025 71,43%

kién bang van ban
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Cac Nghi quyét/Quyét dinh ciia HPQT nam 2025

S6 Nghi quyét/ Quyét dinh

Noi dung

Tilé
thoéng qua

S6 Nghi quyét/ Quyét dinh

Noéi dung

Tilé
thoéng qua

NQ vé céng tadc SXKD - Hinh thurc 1ay y

NQ vé coéng tdc SXKD - Hinh thuic 18y y

114 114/NQ-HDQTCSVN 12/05/2025 N . , 85,71%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thurc 1ay y

115 115/NQ-HDQTCSVN 12/05/2025 RS . , 85,71%
kién bang van ban
NQ vé cong tac SXKD - Hinh thuic 1ay y

116 116/NQ-HDQTCSVN 15/05/2025 VRS . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thic 18y y

117 117/NQ-HDPQTCSVN 19/05/2025 N . ) 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

118 118/NQ-HDQTCSVN 19/05/2025 N . ) 85,71%
kién bang van ban
NQ vé cébng tadc SXKD - Hinh thuirc 1ay y

119 119/NQ-HDQTCSVN 19/05/2025 N . R 85,71%
kién bang van ban
NQ vé céng tadc SXKD - Hinh thurc 1ay y

120 120/NQ-HDQTCSVN 19/05/2025 . N . R 85,71%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thirc 1ay y

121 121/NQ-HDQTCSVN 20/05/2025 RS . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

125 125/NQ-HDQTCSVN 26/05/2025 S . , 85,71%
kién bang van ban

126 126/NQ-HBQTCSVN 26/05/2025 NQ vé cdng tac can bd 85,71%
NQ Vvé céng tac SXKD - Hinh thic 18y y

127 127/NQ-HDQTCSVN 26/05/2025 N . ) 85,71%
kién bang van ban
NQ vé cbng tadc SXKD - Hinh thuc 1ay y

128 128/NQ-HDQTCSVN 27/05/2025 N . R 85,71%
kién bang van ban
NQ Vvé céng tadc SXKD - Hinh thurc 1ay y

129 129/NQ-HDQTCSVN 27/05/2025 N . R 85,71%
kién bang van ban
NQ Vvé coéng tadc SXKD - Hinh thurc 1ay y

130 130/NQ-HDQTCSVN 28/05/2025 RS . , 85,71%
kién bang van ban

131 131/NQ-HDQTCSVN 03/06/2025 NQ vé cbdng tac can bd 85,71%
NQ Vvé céng tac SXKD - Hinh thic 18y y

132 132/NQ-HDQTCSVN 03/06/2025 N . ) 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

133 133/NQ-HDQTCSVN 04/06/2025 N . , 85,71%
kién bang van ban
NQ vé cébng tadc SXKD - Hinh thirc 1ay y

134 134/NQ-HDQTCSVN 04/06/2025 N . R 85,71%
kién bang van ban
NQ Vvé céng tadc SXKD - Hinh thurc 1ay y

135 135/NQ-HDQTCSVN 04/06/2025 N . R 85,71%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thirc 1ay y

136 136/NQ-HDQTCSVN 04/06/2025 85,71%

kién bang van ban

137 137/NQ-HPQTCSVN 05/06/2025 . N . N 85,71%
kién bang van ban
NQ Vvé coéng tadc SXKD - Hinh thuic 18y y

138 138/NQ-HDQTCSVN 05/06/2025 ey . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

139 139/NQ-HPQTCSVN 09/06/2025 ey . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

140 140/NQ-HDQTCSVN 09/06/2025 s . , 85,71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuc 1ay y

141 147/NQ-HPQTCSVN 10/06/2025 . N . ) 85,71%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thurc 18y y

142 142/NQ-HDQTCSVN 10/06/2025 o N . . 85,71%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thuc 18y y

143 143/NQ-HPQTCSVN 10/06/2025 . N . N 85,71%
kién bang van ban

144 144/NQ-HDQTCSVN 13/06/2025 NQ vé coéng tac can bd 85,71%
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

145 145/NQ-HDPQTCSVN 16/06/2025 ey . , 71,43%
kién bang van ban

146 146/NQ-HDQTCSVN 17/06/2025 NQ vé cdng tac can bod 85,71%
NQ vé cong tac SXKD - Hinh thuc 18y y

147 149/NQ-HPQTCSVN 19/06/2025 . N . ) 85,71%
kién bang van ban
NQ vé coébng tdc SXKD - Hinh thuc 18y y

148 150/NQ-HPQTCSVN 20/06/2025 o N . . 85,71%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thuc 18y y

149 151/NQ-HDQTCSVN 20/06/2025 . N . N 100%
kién bang van ban
NQ vé coéng tdc SXKD - Hinh thuic 1ay y

150 152/NQ-HDPQTCSVN 20/06/2025 ey . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

151 153/NQ-HDPQTCSVN 20/06/2025 ey . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

152 154/NQ-HDPQTCSVN 20/06/2025 . N . , 85, 71%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuc 1ay y

153 155/NQ-HPQTCSVN 23/06/2025 . N . A 85,71%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thuc 18y y

154 156/NQ-HPQTCSVN 23/06/2025 o N . . 85,71%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thuic 18y y

155 157/NQ-HDQTCSVN 24/06/2025 . N . N 100%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thuc 18y y

156 158/NQ-HDQTCSVN 24/06/2025 85,71%

kién bang van ban
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NQ Vvé céng tac SXKD - Hinh thuic 18y y

NQ Vvé céng tac SXKD - Hinh thuic 1ay y

157 159/NQ-HPQTCSVN 24/06/2025 N . ) 100%
kién bang van ban
NQ vé cbébng tadc SXKD - Hinh thuirc 1ay y

158 160/NQ-HDQTCSVN 24/06/2025 N . R 100%
kién bang van ban

159 161/NQ-HPQTCSVN 26/06/2025 NQ ky hop Quy Il nam 2025 100%

160 162/NQ-HBPQTCSVN 26/06/2025 NQ vé cdng tac can bd 100%
NQ vé cong tac SXKD - Hinh thuc 18y y

161 162A/NQ-HDQTCSVN 27/06/2025 S . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuiec 18y y

162 163/NQ-HDQTCSVN 30/06/2025 NN y , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

163 164/NQ-HDQTCSVN 02/07/2025 N . ) 100%
kién bang van ban
NQ vé cébng tadc SXKD - Hinh thuirc 1ay y

164 165/NQ-HDQTCSVN 02/07/2025 N . R 100%
kién bang van ban
NQ vé céng tadc SXKD - Hinh thurc 1ay y

165 166/NQ-HDQTCSVN 02/07/2025 . . . i 100%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thurc 1ay y

166 167/NQ-HDQTCSVN 02/07/2025 . N . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

167 168/NQ-HDQTCSVN 02/07/2025 S . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thic 18y y

168 169/NQ-HDQTCSVN 02/07/2025 IS ; , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thic 18y y

169 170/NQ-HDQTCSVN 02/07/2025 N . R 100%
kién bang van ban
NQ vé cbébng tadc SXKD - Hinh thuirc 1ay y

170 171/NQ-HDQTCSVN 02/07/2025 N . R 85.,71%
kién bang van ban
NQ vé céng tadc SXKD - Hinh thurc 1ay y

171 172/NQ-HDQTCSVN 04/07/2025 . . . i 85,71%
kién bang van ban
NQ Vvé coéng tadc SXKD - Hinh thurc 1ay y

172 173/NQ-HDQTCSVN 08/07/2025 . N . ) 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

173 174/NQ-HDQTCSVN 08/07/2025 S . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thic 18y y

174 175/NQ-HDQTCSVN 14/07/2025 IS ; , 100%
kién bang van ban

175 176/NQ-HDQTCSVN 16/07/2025 NQ vé cdng tac can bd 100%
NQ vé cbdbng tadc SXKD - Hinh thuirc 1ay y

176 177/NQ-HDQTCSVN 16/07/2025 100%

kién bang van ban

177 178/NQ-HDQTCSVN 16/07/2025 . N . 1 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuc 18y y

178 179/NQ-HDPQTCSVN 16/07/2025 . N . . 83.33%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thurc 18y y

179 180/NQ-HDQTCSVN 17/07/2025 . N . N 100%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thuic 18y y

180 181/NQ-HPQTCSVN 17/07/2025 . N . ., 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

181 182/NQ-HDPQTCSVN 17/07/2025 ey . , 100%
kién bang van ban

182 183A/NQ-HDQTCSVN 18/07/2025 NQ vé codng tac can bd 100%
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

183 183/NQ-HPQTCSVN 17/07/2025 . N . 1 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

184 184/NQ-HDQTCSVN 21/07/2025 . N . . 100%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thuirc 18y y

185 185/NQ-HDQTCSVN 24/07/2025 . N . N 100%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thuic 1&y y

186 186/NQ-HPQTCSVN 24/07/2025 . N . ., 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thic 1ay y

187 187/NQ-HDPQTCSVN 24/07/2025 ey . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

188 188/NQ-HDQTCSVN 25/07/2025 ey . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

189 189/NQ-HPQTCSVN 25/07/2025 . N . ) 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuc 1ay y

190 190/NQ-HPQTCSVN 25/07/2025 . N . . 100%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thuirc 18y y

191 191/NQ-HPQTCSVN 28/07/2025 . N . N 100%
kién bang van ban
NQ vé coéng tdc SXKD - Hinh thurc 1dy y

192 192/NQ-HDQTCSVN 29/07/2025 . N . N 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

193 193/NQ-HPQTCSVN 29/07/2025 ey . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

194 194/NQ-HDQTCSVN 29/07/2025 ey . , 100%
kién bang van ban

195 195/NQ-HPQTCSVN 29/07/2025 NQ Vvé cdng tac can bd 100%
NQ Vvé céng tac SXKD - Hinh thuic 18y y

196 196/NQ-HDPQTCSVN 30/07/2025 100%

kién bang van ban
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NQ vé céng tac SXKD - Hinh thic 1ay y

NQ Vvé céng tac SXKD - Hinh thuic lay y

197 197/NQ-HDQTCSVN 01/08/2025 NS . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

198 198/NQ-HDQTCSVN 04/08/2025 VRS . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

199 199/NQ-HDPQTCSVN 04/08/2025 N . ) 100%
kién bang van ban
NQ Vvé cébng tac SXKD - Hinh thuic 18y y

200 200/NQ-HPQTCSVN 05/08/2025 . N . ) 83.33%
kién bang van ban
NQ vé cédng tadc SXKD - Hinh thurc 1ay y

201 201/NQ-HPQTCSVN 05/08/2025 . . . i 100%
kién bang van ban
NQ vé céng tac SXKD - Hinh thic 1ay y

202 202/NQ-HPQTCSVN 05/08/2025 . N . X 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

203 203/NQ-HDQTCSVN 05/08/2025 NS . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

204 204/NQ-HDBQTCSVN 05/08/2025 VRS . , 100%
kién bang van ban
NQ Vvé cébng tac SXKD - Hinh thuic 18y y

205 205/NQ-HPQTCSVN 06/08/2025 . N . ) 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

206 206/NQ-HPQTCSVN 08/08/2025 . N . , 100%
kién bang van ban
NQ vé cébng tadc SXKD - Hinh thurc 1dy y

207 207/NQ-HPQTCSVN 08/08/2025 . . . i 100%
kién bang van ban

208 208/NQ-HDQTCSVN 08/08/2025  NQ vé cong tac can bo 100%
NQ vé céng tac SXKD - Hinh thic 1ay y

209 209/NQ-HDBQTCSVN 12/08/2025 NS . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

210 210/NQ-HDQTCSVN 13/08/2025 VRS . , 100%
kién bang van ban
NQ vé cong tac SXKD - Hinh thuc lay y

211 211/NQ-HDQTCSVN 13/08/2025 Q ve cong ) YV 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

212 212/NQ-HPQTCSVN 14/08/2025 N . , 83.33%
kién bang van ban

213 213/NQ-HDQTCSVN 18/08/2025  NQ Vvé cong tac can bd 100%

214 214/NQ-HPQTCSVN 20/08/2025 NQ vé cdng tac can bd 100%
NQ vé céng tac SXKD - Hinh thic 18y y

215 215/NQ-HDBQTCSVN 21/08/2025 NS . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

216 216/NQ-HDQTCSVN 22/08/2025 100%

kién bang van ban

217 217/NQ-HBQTCSVN 22/08/2025 ey . , 100%
kién bang van ban
NQ vé cong tac SXKD - Hinh thuic 1y y

218 218/NQ-HDBQTCSVN 26/08/2025 ey . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

219 219/NQ-HPQTCSVN 29/08/2025 . N . i 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

220 220/NQ-HPQTCSVN 29/08/2025 . N . ) 100%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thuc 18y y

221 221/NQ-HPQTCSVN 29/08/2025 o N . N 100%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thuic 18y y

222 222/NQ-HPQTCSVN 29/08/2025 o N . N 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

223 223/NQ-HDBQTCSVN 29/08/2025 ey . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

224 224/NQ-HDQTCSVN 29/08/2025 ey . , 100%
kién bang van ban

225 225/NQ-HPQTCSVN 05/09/2025 NQ Vvé cdng tac can bod 100%
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

226 226/NQ-HPQTCSVN 08/09/2025 . N . ) 100%
kién bang van ban

227 227/NQ-HPQTCSVN 09/09/2025 NQ Vé cdng tac can bod 100%
NQ vé coéng tadc SXKD - Hinh thuic 18y y

228 228/NQ-HPQTCSVN 09/09/2025 . N . N 100%
kién bang van ban
NQ vé céng tac SXKD - Hinh thuic 1ay y

229 229/NQ-HBQTCSVN 09/09/2025 ey . , 100%
kién bang van ban

230 230/NQ-HDBQTCSVN 10/09/2025 NQ ky hop HDPQT 100%
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

231 231/NQ-HPQTCSVN 12/09/2025 . N . ) 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuc 1ay y

232 232/NQ-HPQTCSVN 12/09/2025 . N . ) 100%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thuc 18y y

233 233/NQ-HPQTCSVN 15/09/2025 o N . N 100%
kién bang van ban
NQ vé coéng tdc SXKD - Hinh thuirc 18y y

234 234/NQ-HPQTCSVN 17/09/2025 . N . ., 100%
kién bang van ban
NQ vé céng tac SXKD - Hinh thuiec 1ay y

235 235/NQ-HDBQTCSVN 19/09/2025 ey . , 100%
kién bang van ban
NQ Vvé céng tdc SXKD - Hinh thuic 1ay y

236 236/NQ-HDQTCSVN 19/09/2025 100%

kién bang van ban
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237 237/NQ-HPQTCSVN 19/09/2025 N . R 100%
kién bang van ban

238 238/NQ-HDPQTCSVN 19/09/2025  NQ vé cong tac can bo 100%
Nghi quyét v/v t6 chic Dai héi déng cé

239 239/NQ-HDQTCSVN 19/09/2025 - . . . 100%
déng bat thudng nam 2025
NQ Vvé céng tac SXKD - Hinh thic 1ay y

240 240/NQ-HDQTCSVN 22/09/2025 VRS . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

241 241/NQ-HPQTCSVN 22/09/2025 . N . ) 100%
kién bang van ban
NQ Vvé cébng tac SXKD - Hinh thuic 18y y

242 242/NQ-HPQTCSVN 22/09/2025 . N . ) 100%
kién bang van ban
NQ vé cbébng tadc SXKD - Hinh thuirc 1ay y

243 243/NQ-HPQTCSVN 24/09/2025 o N . R 100%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thurc lay y

244 244/NQ-HPQTCSVN 26/09/2025 ™ N . R 100%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thurc 1ay y

245 245/NQ-HDQTCSVN 26/09/2025 VRS . , 100%
kién bang van ban
NQ vé céng tac SXKD - Hinh thuic 18y y

246 246/NQ-HDQTCSVN 29/09/2025 VRS . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thic 18y y

247 247/NQ-HDPQTCSVN 29/09/2025 . N . ) 100%
kién bang van ban

248 248/NQ-HPQTCSVN 01/10/2025 NQ vé cdng tac can bd 100%
NQ vé cbébng tadc SXKD - Hinh thuirc 1ay y

249 249/NQ-HPQTCSVN 01/10/2025 o N . R 100%
kién bang van ban
NQ vé céng tadc SXKD - Hinh thurc 1ay y

250 250/NQ-HPQTCSVN 01/10/2025 ™ N . R 100%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thurc 1ay y

251 251/NQ-HDBQTCSVN 01/10/2025 VRS . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

252 252/NQ-HDQTCSVN 01/10/2025 VRS . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thic 18y y

253 253/NQ-HPQTCSVN 01/10/2025 . N . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

254 254/NQ-HPQTCSVN 02/10/2025 N . ) 100%
kién bang van ban

255 255/NQ-HPQTCSVN 03/10/2025 NQ Vvé cdng tac can bd 100%
NQ vé céng tadc SXKD - Hinh thurc 1ay y

256 256/NQ-HPQTCSVN 03/10/2025 100%

kién bang van ban
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. . . Tilé
S6 Nghi quyét/ Quyét dinh NGi dun :
ghi quyét/ Quyét di : g théng qua
257 257A/NQ-HDQTCSVN 06/10/2025 NQ Vvé cdng tac can bod 100%
NQ vé coéng tdc SXKD - Hinh thuic 18y y
258 257/NQ-HPQTCSVN 06/10/2025 . N . N 100%
kién bang van ban
NQ vé céng tac SXKD - Hinh thuiec 1ay y
259 258/NQ-HPQTCSVN 09/10/2025 e . , 100%
kién bang van ban
Nghi quyét v/v théng qua ngay té chuc
260 259/NQ-HPQTCSVN 10/10/2025 va tai liéu Dai hoi dong cé déng bat 100%
thudng nam 2025
261 260/NQ-HPQTCSVN 10/10/2025 NQ vé cdng tac can bod 100%
262 261/NQ-HBPQTCSVN 10/10/2025 NQ ky hop Quy Il nam 2025 100%
NQ Vvé céng tac SXKD - Hinh thuic 1ay y
263 262/NQ-HBPQTCSVN 15/10/2025 e . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y
264 263/NQ-HPQTCSVN 15/10/2025 . N . 1 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y
265 264/NQ-HPQTCSVN 15/10/2025 . N . ) 100%
kién bang van ban
266 265/NQ-HPQTCSVN 15/10/2025 NQ Vvé cdng tac can bod 100%
NQ vé coéng tadc SXKD - Hinh thuc 18y y
267 266/NQ-HPQTCSVN 17/10/2025 ™ N . N 100%
kién bang van ban
NQ Vvé coéng tdc SXKD - Hinh thuc 1&y y
268 267/NQ-HBPQTCSVN 21/10/2025 N . A 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y
269 268/NQ-HPQTCSVN 21/10/2025 e . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y
270 269/NQ-HPQTCSVN 21/10/2025 e s . i 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y
271 270/NQ-HPQTCSVN 21/10/2025 . N . ) 100%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thurc 18y y
272 271/NQ-HPQTCSVN 21/10/2025 - N . N 100%
kién bang van ban
NQ vé coéng tdc SXKD - Hinh thuic 1dy y
273 272/NQ-HPQTCSVN 24/10/2025 . N . N 100%
kién bang van ban
Nghi quyét viv Hoéi déng quan tri Tap
274 273/NQ-HPQTCSVN 27/10/2025 doan Céng nghiép Cao su Viét Nam -  100%
CTCP chi tra cé tiuc bang tién ndm 2024
NQ vé céng tac SXKD - Hinh thirc 1ay y
275 274/NQ-HBPQTCSVN 27/10/2025 100%

kién bang van ban
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%\ HOI PONG QUAN TRI
Cac Nghi quyét/Quyét dinh ciia HPQT nam 2025

S6 Nghi quyét/ Quyét dinh

NGi dung

Tilé

NQ Vvé céng tac SXKD - Hinh thuic 1ay y

thoéng qua

. . . Tilé
S6 Nghi quyét/ Quyét dinh Noi dun :
ghi quyét/ Quyét di - g thongla

NQ Vvé céng tac SXKD - Hinh thic 18y y

276 275/NQ-HDQTCSVN 28/10/2025 RN y , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thic 18y y

277 276/NQ-HPQTCSVN 28/10/2025 N . ) 100%
kién bang van ban
NQ vé cbng tadc SXKD - Hinh thirc 1dy y

278 277/NQ-HPQTCSVN 28/10/2025 N . R 100%
kién bang van ban

279 278/NQ-HDQTCSVN 28/10/2025  NQ vé cong tac can bo 100%
NQ vé céng tac SXKD - Hinh thic 18y y

280 279/NQ-HDBQTCSVN 28/10/2025 RS . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thic 18y y

281 280/NQ-HDQTCSVN 29/10/2025 VRS . , 100%
kién bang van ban

282 281/NQ-HDQTCSVN 30/10/2025 NQ vé codng tac can bd 100%
NQ vé cong tac SXKD - Hinh thuc 18y y

283 282/NQ-HPQTCSVN 31/10/2025 . N . ) 100%
kién bang van ban
NQ vé cbébng tadc SXKD - Hinh thuirc 1ay y

283 282/NQ-HPQTCSVN 31/10/2025 . N . R 100%
kién bang van ban
NQ vé céng tadc SXKD - Hinh thuc 1ay y

284 283/NQ-HPQTCSVN 31/10/2025 . N . R 83,33%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thirc 1ay y

285 284/NQ-HDBQTCSVN 31/10/2025 RS . , 100%
kién bang van ban

286 285/NQ-HDQTCSVN 31/10/2025 NQ Vvé cbdng tac can bd 100%
NQ Vvé céng tac SXKD - Hinh thic 18y y

287 286/NQ-HDQTCSVN 04/11/2025 NN . , 100%
kién bang van ban

288 289/NQ-HPQTCSVN 07/11/2025 NQ vé cdng tac can bod 100%
NQ vé cbébng tadc SXKD - Hinh thuirc 1ay y

289 290/NQ-HPQTCSVN 07/11/2025 N . R 100%
kién bang van ban
NQ vé céng tac SXKD - Hinh thuec 1ay y

290 291/NQ-HPQTCSVN 11/11/2025 Q . gv i vy 100%
kién bang van ban

291 292/NQ-HDBQTCSVN 14/11/2025 NQ Vvé cbdng tac can bd 100%
NQ vé céng tac SXKD - Hinh thic 18y y

292 293/NQ-HDBQTCSVN 17/11/2025 S . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thic 18y y

293 294/NQ-HDQTCSVN 19/11/2025 N y , 100%
kién bang van ban
NQ vé cong tac SXKD - Hinh thuc 14y y

294 295/NQ-HPQTCSVN 19/11/2025 Q d vy 100%

kién bang van ban

295 296/NQ-HDQTCSVN 20/11/2025 ey . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

296 297/NQ-HPQTCSVN 20/11/2025 . N . ) 100%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thuc 18y y

297 298/NQ-HPQTCSVN 20/11/2025 = N . . 100%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thurc 18y y

298 299/NQ-HPQTCSVN 20/11/2025 . N . N 100%
kién bang van ban
NQ Vvé coéng tdc SXKD - Hinh thuic 1&y y

299 300/NQ-HBQTCSVN 20/11/2025 ey . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

300 301/NQ-HBQTCSVN 20/11/2025 ey . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

301 302/NQ-HDBQTCSVN 21/11/2025 s . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

302 303/NQ-HDPQTCSVN 21/11/2025 . N . ) 100%
kién bang van ban
NQ vé coéng tdc SXKD - Hinh thurc 18y y

303 304/NQ-HDQTCSVN 21/11/2025 . N . , 100%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thurc 18y y

304 305/NQ-HDPQTCSVN 25/11/2025 e N y ) 100%
kién bang van ban
NQ Vvé coéng tdc SXKD - Hinh thuic 1ay y

305 306/NQ-HBQTCSVN 25/11/2025 ey . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

306 307/NQ-HBQTCSVN 25/11/2025 ey . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

307 308/NQ-HDBQTCSVN 27/11/2025 s . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

308 309/NQ-HPQTCSVN 27/11/2025 . N . ) 100%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thurc 18y y

309 310/NQ-HDQTCSVN 27/11/2025 » N . . 100%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thuc 18y y

310 311/NQ-HBQTCSVN 01/12/2025 . N . N 100%
kién bang van ban
NQ vé coéng tdc SXKD - Hinh thuic 1ay y

311 312/NQ-HBQTCSVN 01/12/2025 ey . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

312 313/NQ-HDQTCSVN 01/12/2025 ey . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

313 314/NQ-HDQTCSVN 02/12/2025 . N . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

314 315/NQ-HDQTCSVN 02/12/2025 100%

kién bang van ban
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%\ HOI PONG QUAN TRI
Cac Nghi quyét/Quyét dinh ciia HPQT nam 2025

STT

S6 Nghi quyét/ Quyét dinh

NQ vé coéng tadc SXKD - Hinh thurc 1ay y

Tilé
théng qua

S6 Nghi quyét/ Quyét dinh

Néi dung

NQ Vvé céng tac SXKD - Hinh thuic 1ay y

Tilé
thoéng qua

315 316/NQ-HDQTCSVN 03/12/2025 . N . , 100%
kién bang van ban
NQ vé cong tac SXKD - Hinh thuc 18y y

316 317/NQ-HBQTCSVN 03/12/2025 S . , 100%
kién bang van ban
NQ vé cong tac SXKD - Hinh thuc 18y y

317 318/NQ-HDBQTCSVN 03/12/2025 N . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

318 319/NQ-HPQTCSVN 04/12/2025 N . ) 100%
kién bang van ban
NQ vé cbébng tadc SXKD - Hinh thuic 1ay y

319 320/NQ-HDPQTCSVN 05/12/2025 N . R 100%
kién bang van ban
NQ vé cébng tadc SXKD - Hinh thurc 1ay y

320 321/NQ-HDQTCSVN 08/12/2025 . . . A 100%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thurc 1ay y

321 322/NQ-HPQTCSVN 10/12/2025 . N . , 100%
kién bang van ban

322 323/NQ-HDBQTCSVN 10/12/2025 NQ vé cbdng tac can bd 100%
NQ Vvé céng tac SXKD - Hinh thic 18y y

323 324/NQ-HDBQTCSVN 11/12/2025 N . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuc 18y y

324 325/NQ-HPQTCSVN 15/12/2025 N . ) 100%
kién bang van ban
NQ vé cbng tadc SXKD - Hinh thuic 1ay y

325 326/NQ-HPQTCSVN 15/12/2025 N . R 100%
kién bang van ban
NQ vé cébng tadc SXKD - Hinh thurc 1ay y

326 327/NQ-HDQTCSVN 15/12/2025 . . . i 100%
kién bang van ban

327 328/NQ-HDQTCSVN 16/12/2025 NQ vé cdng tac can bod 100%

328 329/NQ-HDBQTCSVN 16/12/2025 NQ Vvé codng tac can bd 100%
NQ Vvé céng tac SXKD - Hinh thuic 18y y

329 330/NQ-HDBQTCSVN 19/12/2025 NN y , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

330 331/NQ-HPQTCSVN 22/12/2025 . N . ) 100%
kién bang van ban
NQ vé cbng tadc SXKD - Hinh thuirc 1ay y

331 332/NQ-HDPQTCSVN 23/12/2025 N . R 100%
kién bang van ban
NQ vé cébng tadc SXKD - Hinh thuc 1ay y

332 333/NQ-HDQTCSVN 24/12/2025 . . . i 100%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thurc 1ay y

333 334/NQ-HPQTCSVN 25/12/2025 . N . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thic 18y y

334 335/NQ-HDBQTCSVN 25/12/2025 100%

ki€én bang van ban

335 336/NQ-HDQTCSVN 25/12/2025 ey . , 100%
kién bang van ban
NQ vé cong tac SXKD - Hinh thuc 1y y

336 337/NQ-HDQTCSVN 25/12/2025 . N . . 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 18y y

337 338/NQ-HDQTCSVN 26/12/2025 . N . ) 100%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thurc 18y y

338 339/NQ-HDQTCSVN 29/12/2025 . N . , 100%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thuc 18y y

339 340/NQ-HDQTCSVN 29/12/2025 - N y ) 100%
kién bang van ban
NQ Vvé coéng tadc SXKD - Hinh thuic 1ay y

340 341/NQ-HBQTCSVN 30/12/2025 ey . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

347 342/NQ-HDQTCSVN 30/12/2025 ey . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

342 343/NQ-HDQTCSVN 31/12/2025 . N . 1 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuc 1ay y

343 344/NQ-HDQTCSVN 31/12/2025 . N . ) 100%
kién bang van ban
NQ vé coéng tdc SXKD - Hinh thuc 18y y

344 345/NQ-HDQTCSVN 31/12/2025 » N . . 100%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thuc 18y y

345 346/NQ-HDQTCSVN 31/12/2025 . N . N 87.50%
kién bang van ban
NQ Vvé coéng tdc SXKD - Hinh thuic 1ay y

346 347/NQ-HBQTCSVN 31/12/2025 ey . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

347 348/NQ-HDQTCSVN 31/12/2025 ey . , 100%
kién bang van ban
NQ vé cong tac SXKD - Hinh thuc &y y

348 349/NQ-HDQTCSVN 31/12/2025 . N . 1 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

349 350/NQ-HPQTCSVN 31/12/2025 . N . ) 100%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thuc 18y y

350 351/NQ-HDQTCSVN 31/12/2025 » N . . 100%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thurc 18y y

351 352/NQ-HBQTCSVN 31/12/2025 . N . N 100%
kién bang van ban
NQ Vvé coéng tdc SXKD - Hinh thuic 1&ay y

352 353/NQ-HBQTCSVN 31/12/2025 ey . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

353 354/NQ-HDQTCSVN 31/12/2025 ey . , 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuc 1ay y

354 355/NQ-HDPQTCSVN 31/12/2025 . N . 1 100%
kién bang van ban
NQ Vvé céng tac SXKD - Hinh thuic 1ay y

355 356/NQ-HDQTCSVN 31/12/2025 . N . ) 100%
kién bang van ban
NQ vé coéng tadc SXKD - Hinh thurc 18y y

356 357/NQ-HDQTCSVN 31/12/2025 100%

kién bang van ban
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%\ BAN KIEM SOAT

Hoat déng clia ban kiém soat nam 2025

Trong ndm 2025 Ban kiém soat thuc hién 06 ky hop theo qui dinh, cu thé:

S6 budi hop Ly do khéng

Thanh vién BKS

thamdu |tham du hop | biéu quyét tham du hop

BS nhiém ngay

1 Ong Nguyén Van Cudn 01/01 100% 100%
g oW ‘ / ’ ’ 05/11/2025
R o Mién nhiém ngay
2 Ong Pham Van Hoi Em 05/05 100% 100%
05/11/2025
3 Ong Vo Van Tuan 06/06 100% 100%
4 Ong Nguyén Minh Buc 06/06 100% 100%

Tinh hinh thuc hién nhiém vu nam 2025

Trong n&m 2025, Ban kiém soat da thuc hién nhiém vu theo quy dinh tai Diéu & t6 chic va hoat dong cla
Tap doan va quy dinh cla phap luat hién hanh nhu sau:

Tham gia day du cac phién hop clia HPQT, cac cudc hop giao ban clia LA&nh dao Tap doan dé ndm bat
tinh hinh hoat déng kinh doanh, tinh hinh dau tu. Qua dé, tham gia y kién, dua ra cac kién nghi vai
HDQT, Ban Téng Gidm déc Tap doan trong pham vi trach nhiém va quyén han ctia minh.

«  Tha&m dinh bao cdo tai chinh riéng va Bao cdo tai chinh hgp nhat ndm 2025 cla Tap doan Céng nghiép
Cao su Viét Nam - Cong ty c6 phan.

Giam sat hoat déng cia Héi déng Quan tri va Ban Téong Giam déc

Qua trinh gidm sat cac hoat déng clia H6i déng quan tri Tap doan nam 2025, Ban Kiém soat danh gia
Hoi déng quan tri ludn tuadn thi day du cac quy dinh trong chi dao, ddm bao hiéu qua san xuat kinh
doanh.

«  Hoi déng quan tri da té chuc va duy tri déu dan cac phién hop dinh ky theo quy dinh. Trong cac phién
hop H&i dong quan tri ndi riéng va hoat déng clia Hoi ddng quan tri ndi chung, cac thanh vién Héi déng
quan tri tham gia day du, da Iam viéc vdi tinh than trach nhiém cao dé dua ra cac nghi quyét va quyét
dinh kip thai dé dinh hudng, chi dao san xuat kinh doanh, dau tu theo dung cac Nghi quyét cla Dai
hoi déng cé déng.

Hoi déng quan tri da chi dao té chuc thanh cong Pai héi déng ¢ déng thudng nién 2025 vao ngay
17/06/2025 va Pai hoi déng cé déng bat thudng vao ngay 05/11/2025 theo ding Biéu |é té chic va hoat
doéng cua Tap doan va cac quy dinh cua phap luat.

« Ban Téng Gidm déc da thuc hién day du cac cudc hop giao ban dinh ky va dét xuat dé chi dao hoat
déng san xuat kinh doanh, dau tu va cac hoat déng khac kip thai, day du, quyét liét; Ban Téng Giam déc
da thuc hién nghiém tuc cac Nghi quyét clia H6i déng quan tri va cac quy dinh cla phap luat.

Tap doan da thuc hién viéc céng bd théng tin theo dung cac quy dinh hién hanh, kip thai va chinh xac.
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Su phéi hop hoat dong gilra BKS doéi véi hoat dong ciia HPQT, Ban diéu hanh
va cac can boé quan ly khac:

«  Trong ndm 2025, H6i déng quan tri va Ban Tong Gidm déc da tao diéu kién thuan Igi cho Ban Kiém
soat thuc hién hoat déng clia minh. Ban Kiém soat tham du tat ca cac cudc hop clia Hoi déng quan tri
va cac cudc hop clia Ban 1dnh dao Tap doan, déng thai dua ra cac y kién déi vdéi cac chi truong, quyét
dinh ctia Hoi déng quan tri va Ban Téng Gidm déc nham dam bao cac chud trusng, quyét dinh dugc ban
hanh phu hop véi cac quy dinh clia phap luat va dam bao Igi ich cao nhat clia Tap doan.

« Ban Kiém soat da cé y kién nham dam bao qua trinh diéu hanh dudc thuc hién diung dinh hudng theo
nghi quyét clia Dai hoi déng cé déng.

Hoat déng khac ciia BKS: ngoai nhitng néi dung trén, trong nam 2025 Ban kiém soat
Tap doan thuc hién cac néi dung chinh, nhu sau:

« Giadm sat viéc xay dung va giao ké hoach ndm 2025 cla Tap doan va cac don vi; thAm dinh bdo cdo
tai chinh riéng va hgp nhat ctia Cong ty me - Tap doan ndm 2024; bdo cdo hoat déng clia Ban Kiém
soat ndm 2024 trinh Dai hdi déng cé déng ndm 2025; gidm sat cong tac té chuc Pai héi déng cé déng
thudng nién ndm 2025 va Pai héi dong c6 déng bat thudng clia Cong ty me - Tap doan; tham dinh bo
cdo tai chinh riéng va hop nhat gitra nién dé nam 2025.

«  Kiém tra hoat déng san xuat kinh doanh tai mét s& don vi thanh vién thuéc Tap doan, bao gébm: Céng
ty C6 phan Co khi Cao su; Cong ty C6 phan Cao su Tay Ninh; Céng ty C6 phan Thly dién Geruco Séng
Coén; Cong ty TNHH MTV Cao su Thanh Hda; viéc thuc hién Chién lugc phat trién Tap doan Céng nghiép
Cao su Viét Nam - CTCP dén ndm 2030 va tdm nhin dén ndm 2035; ké hoach sdn xuat kinh doanh va
dau tu phat trién dén hét ndm 2025 cla Tap doan Céng nghiép Cao su Viét Nam - CTCP.
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%\ BAN KIEM SOAT

Kién nghi va phuong huéng hoat déng ciia BKS déi véi nam 2026

Kién nghi

Tiép tuc chi dao xU ly cac khodn no cé ngudn gbc tu viéc tiép nhan Céng ty Tai chinh TNHH MTV Cao
su Viét Nam, ng khac nhu da thuc hién trong thdi gian qua theo quy dinh cla phap luat nham thu héi
Nng cho doanh nghiép.

Tiép tuc chi dao gidm sat mot sé don vi thanh vién hoat dong chua hiéu qua, ho tre cac don vi nay nang
cao nang luc quan ly tién téi hoat déng cé hiéu qua. Chi dao cac don vi thanh vién giam sat, xr ly cac
du an khéng hiéu qua hoac hiéu qua thap theo dung quy dinh.

Tiép tuc chi dao cac don vj thanh vién thuc hién quan ly sudt dau tu theo quy dinh clia Tap doan. Cong
tac kiém tra, giam sat viéc thuc hién dau tu, dau thau va mua sdm thudng xuyén tai cdc don vi nham
dam bao tuan thi theo dung quy dinh phap luat vé dau tu, dau thau va cac quy dinh khac co lién quan.

Tiép tuc chi dao ra soat, sta doi, bd sung cac quy ché quan tri ndi bd clia Tap doan va chi dao cac don vi
ra soat, diéu chinh Biéu & va cac quy ché quan tri ndi bd clia cac don vi thanh vién theo quy dinh phap
luat, ddm bao ap dung hiéu nang, hiéu luc, hiéu qua phu hgp theo quy dinh ctia phap luat hién hanh.

Phuong huéng hoat dong nam 2026

Giam sat tinh hinh thuc hién va tuan tha Diéu |é t6 chuc va hoat dong cla Tap doan.

Giam sat tinh hinh thuc hién Nghi quyét Dai hoéi déng cé déng; tinh hinh thuc hién ké hoach san xuat
kinh doanh nam 2026.

Gidm sat viéc xady dung ké hoach dau tu va dang ky cac chi tiéu hoat dong SXKD cla Tap doan nam
2026.

Lap bao cdo hoat déng ndm 2025 va ké hoach hoat déng hdm 2026 cla Ban Kiém soat trinh BHBCH
théng qua va té chuc thuc hién.

Tha&m dinh céc Bdo cdo tai chinh ndm 2025; Bdo céo tai chinh ban nién ndm 2026 theo quy dinh.

Kiém tra, gidm sat viéc thuc hién ké hoach hoat dong sdn xuat kinh doanh ndm 2025 va ndm 2026 cua
Tap doan va moét sé don vi thanh vién.

Cac van dé khac khi can thiét.
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Cac giao dich, thu lao va cac khoan Igi ich cia HPQT, Ban TGD, BKS

Don vj: déng
STT Ho Va Tén Chuc vu Thu lao

I HOI DPONG QUAN TRI

1 Ong Tran Cong Kha Chu tich HBQT 1.746.183.108

2 Ong Lé Thanh Hung Thanh vién HDQT kiém Téng Giam déc 1.546.730.815

3 Ong Ha Van Khuong Thanh vién HDQT 1.421.891.959

4 Ong Nguyén Hay Thanh vién HDBQT déc lap 142.189.196

5 Ong Db Hu Phudc Thanh vién HDPQT - Phé Téng Gidm déc 1.421.891.959

6 Ong Nguyén Bong Phong Thanh vién HDQT déc lap 142.189.196

Thanh vién HPQT kiém

L 2 - ” 1.303.400.963
Pho Téng Giam doéc

7 Ong Trusng Minh Trung

8 Ba Huynh Thi CAm Héng Thanh vién HDQT 23.698.199

I BAN TONG GIAM DOC

1 Ong Tran Thanh Phung Pho Téng Giam déc 1.279.702.763

2 Ong Pham Hai Duong Pho Téng Gidm déc 1.279.702.763

3 Ong Tran Nhu Hung Phé Téng Gidm déc 213.283.794

4 Ong Pham Van Hoi Em Pho Téng Giam déc 1.418.981.654

Pho Téng Giam déc

5 éng Lé Dinh Bdu Tri x i 959.777.073

(Mién nhiém 15/09/2025)
. . , Pho Téng Giam déc

6 Ong Huynh Kim Nhut x . 959.777.073
(Mién nhiém 15/09/2025)

Il BAN KIEM SOAT

1 Ong Nguyén Van Cudng  Kiém soat vién chuyén trach 236.981.993

2 Ong Nguyén Minh Buc Kiém soat vién 142.189.196

3 Ong Vo Van Tuan Kiém soat vién 142.189.196
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La mot trong nhing hoat déng thudng xuyén va quan trong
nhat ctia doanh nghiép, dac biét |a trong maéi trudng day canh
tranh va bién déng nhu hién nay. Tap doan Céng nghiép Cao su
Viét Nam hoat déng da nganh, da linh vuc, trai rong trén nhiéu
dia ban ké ca & nudc ngoai, Mot s6 san phdm chiém thj phan
I6n & thi trudng trong nudc. Vi vay, cé nhimg rdi ro tiém tang gan
lién véi dac diém cla ting nganh, ting 1anh thé va ting diéu
kién kinh té. Cac nhém rui ro sau ducc phan loai va danh gia cé
kha ndng anh hudng I8n dén su phat trién bén viing va chién
lugc kinh doanh dai han clia Tap doan, do dé dugc tap trung
theo doi, gidam sat thudng xuyén va thuc hién cac bién phap dé
phong quan ly rdi ro mét cach hop ly.

XAC LAP

THUC THI

QUAN LY

PAM BAO
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NHAN DIEN RUI RO

NHOM RUI RO KINH TE - THI TRUONG

DANH GIA, GIAM SAT
VA QUAN LY RUI RO

[ah]

Tang trudng
kinh té va
nhu cau
tiéu thu

» Tinh trang lam phéat ha nhiét dan, da dang gita céac
quédc gia trén thé gidi, véi cac ngadn hang trung ucng Ién
chuyén sang ndi ldng chinh sach tién té qua hang loat
cdt gidm 1ai suét.

Su phuc héi kinh té thé gidi dién ra nhanh hon du kién
v3i tdng trudng GDP 3,2%, du van chiju anh huéng kéo
dai tu rdi ro dia chinh tri.

Nhu cdu cao su tu nhién toan cau ndm 2025 tang truéng

khodng 3-4% so véi ndm 2024, nhd phuc héi sdn xuat
& 16, 16p xe va nhu cau tir Trung Quéc, du nganh cao su
van d&i mat thach thuc tU kinh té khéng déng déu va
lam phat trung binh toan cau 4,2% (IMF thang 10/2025).

» Theo déi va phan tich sat dién bién
kinh té vi mé trong va ngoai nudc, tu
do xay dung cac kich ban diéu hanh
phU hgp nhdm dadm bao hoat déng
san xuat kinh doanh &n dinh, lién tuc
va han ché téi da cac tac dong bat Ioi
tu thj trusng.

Thuc hién cac nghién cuu, danh gia
Xu hudng bién déng gia nguyén vat
liéu, thudng xuyén cap nhat théng
tin thi trusng dé nang cao tinh chu
déng trong cdng tac 1ap ké hoach,
tinh todn chi phi, ddu thau du an
va té chuc dat hang, cung Ung, goép
phan nang cao hiéu qua hoat déng
san xudt kinh doanh.

=

Bién déng
gida nguyén
vat liéu
dau vao

Gia cao su trén thi trudng thé giséi cling nhu tai Viét Nam

tiép tuc duy tri da phuc héi trong hdm 2025, sau muc tdng
manh ndm 2024, nhd ngudn cung dugc kiém soat chat
hon va nhu cau gia tang tU cac thi trudng tiéu thu 16n nhu
Trung Quéc, An D6 va mét phan ti My, khi san xuat & té
va 16p xe phuc héi.

Gia cao su thién nhién nam 2024 chiu anh hudng bdi cac
yéu té: (1) Tang trudng kinh té toan cau cham lai; (2) Cang
thdng dia chinh tri gia tdng; (3) Chinh sach tién té that
chat clia cac nudc 16n; (4) Can déi cung - ciu cao su tu
nhién trén thij trudng thé gidi cé su thay déi; (5) Gia dau
thoé bién déng manh; (6) Thai tiét khéng thuén loi va dich
bénh trén cdy cao su & mot sé khu vuc.

Nang cao nang luc va ky thuat thi
cébng, dau tu ngudn luc vao cac du an
chuyén déi s6 dé quan ly gia thanh,
gia tdng thé manh canh tranh.

DAy manh phat trién maé réong sang

[inh vuc phat trién cac dai dé thij, ha
tang théng qua tadn dung danh muc
dy an va mang ludi quan hé cla Tap
doan.

RuUi ro
tai chinh

va ty gia

Nhirng thay déi trong chinh sach tién té cla Cuc
Du trr Lién bang MY (Fed) v&i cac dot cat giam |ai
suat lién tiép, cung tinh hinh kinh té vi mé Viét
Nam 6n dinh, da hd trg doanh thu xuat khau cao
su tang trudng manh mé.

Chinh sach tién té linh hoat chuyén sang ndi long,
1ai sudt cho vay gidm dan nhd lam phat ha nhiét,
giup gidm chi phi vén vay cla VRG, dac biét cac
khoan vay ngoai té. DU ty trong vén vay thap, bién
déng 1ai suat toan ciu van can theo doéi sat dé
dadm bdo hiéu qua tai chinh clda Tap doan.

x

Can nhac s dung don bay tai
chinh hop ly, duy tri ty I& no/vén
kha kiém soat trong bdi canh |ai
suat ndi 1dng.

Xay dung quan hé chién lucc vdi
da dang t6 chuc tin dung trong
va ngoai nudc, tan dung cac kénh
huy déng linh hoat.

Chu dong danh gia dinh ky tinh
hinh tai chinh, tinh thanh khoan
du &n va bién déng lai suat dé kip
thai diéu chinh chién lugc phong
ngua.
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NHAN DIEN RUI RO

NHOM RUI RO TRONG HOAT DONG KINH DOANH

DANH GIA, GIAM SAT
VA QUAN LY RUI RO
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RUi ro
phap ly va
chinh sach

VRG hoat déng da nganh, da linh vuc trén nhiéu dia ban
trong va ngoai nudc, do dé Tap doan tiép tuc déi mat vdi rui
ro tU thay déi chinh sach phap luat, dic biét trong béi canh
hoi nhap kinh té€ qudc té sdu réng nam 2025:

» Quan ly dat dai va mdi trusng: Quy dinh ngay cang chat
ché vé quan ly dat dai, chuyén déi muc dich st dung dat
sang khu cdng nghiép va bao vé moi trudng, kém theo cac
yéu cau ESG (Méi trusng - Xa hoi - Quan tri) tir déi tac qudc
té.

» Tiéu chuan phat trién bén vifng va chiing chi rirng: Chung

chi FSC, PEFC va cac tiéu chudn bén viing tré thanh bat

budc dé dap Ung yéu cau thi trudng xuat khadu chau Au, My,
dac biét v&i gb va cao su.

Chinh sach thuong mai quéc té: EVFTA CPTPP, VPA/FLEGT

yéu cau khat khe hon vé truy xuat ngudn géc, chiing nhan

4

san phdm xanh; déng thsi thué quan My-Trung leo thang
anh husdng chudi cung Ung toan cau.

Déng vén FDI: Doanh nghiép FDI than trong hon véi ké
hoach dau tu vao Viét Nam do bién déng chinh sach

thuong mai My, canh tranh tu An Do, Indonesia va yéu cau
noi dia hda cao hon.

» Thanh lap va kién toan Ban Phap
ché& dé tham muu chién lugc phap
ly cho lanh dao, ban hanh quy dinh
noi bé dam bao tuan thu phap luat
va hoat déng kinh doanh hiéu qua.

T6 chuc dao tao, tap huadn dinh ky

vé chinh sach phap luat mdi, quy
trinh néi bd va tiéu chudn quéc té
(ISO, ESG) nham kiém soat rui ro

tuan thu toan dién.

Nam 2025, VRG déi mat vaéi rdi ro bién déi khi hau
ngay cang nghiém trong do Viét Nam nam trong
nhom quéc gia dé chiu dnh hudng nhat thé gisi. Cac
vling tréng cao su chu luc tai Tay Nguyén va Péng
bang séng Clu Long ghi nhan ndng néng ky luc, han
han kéo dai két hop xdm nhap man nghiém trong,
I&dm gidm dang ké san lugng mu cao su va anh huéng
chat luong cay trong. Mua 10 bat thudng, 10 quét, sat
I& dat tai cac vung doéi nui gay thiét hai vudn cay,
dudng giao thong ndi bd va co sé ha tdng ché bién.
S6 luong va cudng dé bao, siéu bado gia tdng de doa
truc tiép cac khu céng nghiép ven bién cung nha
may ché bién gb cla Tap doan.

» Bén canh do, dnh hudng cla han han, tinh hinh dich
bénh trén cay tréng cling cho thay nhiing dién bién
hét suic phuc tap va kho ludng. Cac loai bénh hai phd
bién trén cay cao su, chdng han nhu phan trdng va
bénh rung Id mua mua, cé xu hudng gia tang va gay
hai nghiém trong trong nhirng ndm gan day.

4

Thuc hién cac nghién cuu va
phan tich dé xac dinh mudc dé
rdi ro do bién déi khi hau déi vai
hoat déng san xuéat.

Ap dung cac phuong phap
néng nghiép bén ving nham
nang cao suc chéng chiu, gidm
thiéu tac dong bat Igi cla diéu
kién thai tiét khac nghiét.

M

Theo doi sat du bao thai tiét, so
tan kip thdi lao déng tai vung
nguy co |G quét/sat 16; dung khai
thac mu, vdn hanh céng thoat |G
chu déng.

4

DPanh gia thiét hai nhanh chéng,
huy déng nguén luc phuc hoi
vusn cay, ha tang; phong chéng
dich bénh sau 10 va hd trg an
sinh cho nguadi lao déng bi anh
hudng.
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PHAT TRIEN BEN VUNG

Théng diép Phat trién bén viing

Muc tiéu Phat trién bén viing

Tiéu chi Phat trién bén viing

Chién lugc Phat trién bén ving

Gan két cac bén lién quan
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V@&i muc tiéu huéng dén phat trién bén virng, dat dugc tang truoeng vé kinh té, bén viing
vé mdi trudng va cdng bang vé xa héi, ti€n téi gép phan xay dung nén kinh té carbon
thap, giam phat thai va tang kha nang hap thu khi nha kinh”

La doanh nghiép hoat déng trong linh vuc néng nghiép véi trong tam tréng va phat trién cay cao su thién
nhién, déng thai dau tu phat trién cac khu cong nghiép theo dinh huéng xanh va bén viing, Tap doan nhan
thuc rd rang moi hoat déng san xuat kinh doanh déu cé tac déng nhat dinh dén méi trudng tu nhién, dsi
séng xa hoi va cong déng dia phuong. Trach nhiém vdi xa héi va méi trusng vi vay dugc Tap doan xem la
yéu té xuyén sudt trong qua trinh hoach dinh va trién khai chién lugc phat trién.

Xuat phat tU nhan thuc do, Tap doan xac dinh phat trién bén viing 1& muc tiéu dai han, hudng téi tdng
trudng kinh té hiéu qua gan véi bao vé maéi trudng va bado ddm coéng bang xa héi. Théng qua cac hoat déng
sdn xuat kinh doanh c6 trdch nhiém, Tap doan dat muc tiéu gép phan xay dung nén kinh té cac-bon thap,
gidm phat thai va gia tdng kha ndng hap thu khi nha kinh, phu hop véi xu thé phat trién xanh va bén viing
toan cau.

Vai s ménh kién tao gia tri bén ving tu thién nhién, Tap doan khéng nging nd luc déng gdp tich cuc cho
xa hoi, déng hanh cung céng déng trong viéc ndng cao chat luong cudc séng, hudng téi md hinh phat
trién hai hoa va 1au dai tai cac khu vuc ma Tap doan hién dién. Trén nén tang dé, Tap doan cam két trién
khai chién lucc phat trién bén viing mét cach nhat quan, théng qua cac nhém hoat déng trong tadm sau:

Thir nhat, nang cao hiéu qua khai thac va sir dung tai nguyén: Tap doan ddy manh ung dung céng nghé
hién dai trong canh tac cdy cao su, dong thdi uu tién si dung cac ngudn nang luong tai tao nhu nang
luong mat tréi, nang luong sinh khéi. Viéc téi uu hoa st dung dat dai, ngudn nudc va cac tai nguyén thién
nhién dugc trién khai déng bd nham gidm thiéu tadc déng dén hé sinh thai va nang cao hiéu qua st dung
tai nguyén trong dai han.

Thi hai, phat trién khu cong nghiép theo mé hinh xanh va théng minh: Véi vai trd 13 nha phat trién khu
coéng nghiép, Tap doan dinh hudng xay dung cac khu céng nghiép dat tiéu chuan quéc té& chu trong bao
vé mai trudng, tich hop cac giadi phap quan ly thdng minh trong sif dung nang lucng, x ly chat thai va ha
tang ky thuat, qua dé bao dam hai hoa lgi ich gitra doanh nghiép dau tu, céng dong cu dan va mai trudng
Xung quanh.

Thir ba, ting cudng bao vé méi truéng trong toan bé chudi gia tri: Tap doan khéng ngung cai tién hé
théng xU ly nudc thai, chat thai rdn, ting budc gidm phat thai khi nha kinh va ma réng ung dung nang
luong sach tir khau canh tac, ché bién dén san xuat cdng nghiép va van hanh khu cdng nghiép, huéng tdi
muc tiéu phat trién cac-bon thap.

Thir tu, gan két va déng hanh cuing céng déng dia phuong: Tap doan tich cuc trién khai cadc chuong trinh
hé tro cong déng, ti bao vé ring, gin gilr hé sinh thai dén cac hoat déng gido duc, y té va ndng cao chat
lugng cudc séng cho Ngusi dan tai cac khu vuc san xuat va dau tu, qua dé lan tda gia tri phat trién bén ving
mot cach thuc chat va 1au dai.

Thir nam, duy tri déi thoai céi mé véi cac bén lién quan: Tap doan chu trong xdy dung va duy tri cac kénh
déi thoai thudng xuyén vaéi chinh quyén, ngudi dan, khach hang va déi tdc, nham kip thai ti€p thu y kién,
diéu chinh chién lugc phat trién phu hop véi ky vong clia cdng dong va yéu cau phat trién bén viing trong
tung giai doan.
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N MUC TIEU PHAT TRIEN BEN VUNG

Nham dap Ung cadc muc tiéu phat trién bén viing clia quéc gia theo cam két véi Chucng trinh nghi su 2030
cla Lién Hop Qudc, déng thai tudn thi Chién lusc quéc gia vé tang trudng xanh giai doan 2021-2030, tam
nhin dén n&m 2050, Tap doan Céng nghiép Cao su Viét Nam trién khai cac hoat dong san xuat kinh doanh
trén co s& Chién lugc Tang trudng xanh va Phat trién bén viing clia Tap doan giai doan 2023-2030, tdm
nhin dén ndm 2050. Théng qua doé, Tap doan hudng téi tdng trudng kinh t& hiéu qua gan vaéi bao vé moi
trudng va bao dam cong bang xa hoi, gép phan xay dung nén kinh té& cac-bon thap, gidam phat thai khi nha
kinh va gia tdng kha nadng hap thu cac-bon. Trén nén tang dinh hudng chién lucc néu trén, Tap doan tap
trung trién khai cdc muc tiéu trong tam sau:

Tiép tuc trién khai déng bd cac giadi phap gidm cudng dé phat thai khi nha kinh, ndng cao hiéu qua su
dung nang luong va tai nguyén trong toan bé chudi gia tri;

P4y manh phat trién va sir dung ndng lugng sach, ndng lugng tai tao, tiing budc chuyén dich sang mé
hinh san xuat va van hanh cac-bon thap;

Duy tri va thuc hién cac ching chi quan ly riing bén viing theo hé théng VFCS/PEFC-FM, déng thai thuc
hién chdng nhan chudi hanh trinh san phdm PEFC-CoC, bao ddm minh bach va truy xudt nguén géc;

Thuc hién chiing nhan Doanh nghiép bén ving tai Viét Nam, déng thdi tiép tuc xay dung va trién khai
Lo trinh tai két ndi véi HOi dong Quan ly ring (FSC);

Theo déi, huéng dan va ho tro cac don vi thanh vién trién khai cac giai phap thich Ung véi Quy dinh
EUDR, dap Ung yéu cau hoi nhap thi trudng quéc té;

Tiép tuc nghién clu, tham muu va trién khai cac ndi dung lién quan dén tin chi cac-bon, tién téi thuong
mai hoa tin chi cac-bon tu rung cay cao su;

T&ng cudng hop tac vai cac té chic phi chinh pha (NGOs) nhdm thic day két néi céng déng, binh dang
gisi va phat trién xa hoi tai noi lam viéc;

P&y manh céng tac truyén théng, ndng cao nhan thuc vé Chién lugc Tang trudng xanh va Phat trién bén
viing clia Tap doan, déng thdi trién khai cac giadi phap cu thé nhdm nang cao hiéu qua kinh té& gan véi
muc tiéu phat trién bén virng.
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Bado dam cudc séng
khée manh va tang
cudng phuc Igi cho moi
ngusdi & moi Ita tudi

Tat cd ngusi lao déng duoc kham suc khoe dinh ky, phong
chita bénh kip thsi, huéng dan phong chéng dich bénh.
Pam bao ngusi lao déng dugc hudng day di ché dé theo
phap luat. HS trg than nhan clia ngudi lao déng trong phong
chéng, chlra bénh. Bong gop xay dung tram y té& bénh vién
trong vung du an cho ngusi lao déng va cong doéng dia
phuong. XU ly t&t cac loai chat thai; khéng gay 6 nhiém moi
trudng. Tap huan va trang bi day di dé dam bao an toan lao
déng. S&n phdm an toan cho ngudi st dung.

PAm bado nén gido duc
cé chat luong, céng
bang, toan dién va thuc
day cac co héi hoc tap
subt dsi cho tat cd moi
Ngusi

Pao tao cho ngusi lao déng dé thuc hanh tét céng viéc va
tdng nang suat. Tao diéu kién dugc hoc tap sudt dsi dé nang
cao ky ndng lam viéc va hda nhap véi chuyén bién cla xa
hoi, xu thé phat trién bén ving. Tao diéu kién, déng goép va
khuyén khich viéc hoc tdp cho con em cla hgudi lao déng.

STT

Muc tiéu PTBV cla
Lién Hgp Quéc va
Viét Nam dén 2030

Cam két ciia VRG vé thuc hién SDGs

Pat dugc binh dang
gisi; tdng quyén va tao
co hdi cho phu nlrva tré
em gai

Khéng phan biét gidi trong chinh sach tuyén dung lao déng,
tra luong, khen thuéng, ky luat, dao tao, ddm bao quyén Igi
N lao déng theo phap luat. Bam bao su tham gia day du,
hiéu qua cla phu ni va co hoi binh dadng dé |anh dao & tat
ca cac cap. Tang cudng cdng nghé, thiét bi dé tao thuan Igi
cho cbéng viéc giao phu ni phu trach. Khéng si dung lao
dong tré em.

Cham dut moi hinh
thuc ngheo & moi nai

Bao dam luong va thu nhap clia ngugi lao dong cao hon muc
t6i thiéu trong viing theo quy dinh cla quéc gia.

Xda doi, bdo dadm an
ninh luong thuc, cai
thién dinh dudng va
thic day phat trién
ndéng nghiép bén viing

BPam bdo khdng céd ngusi lao déng nao bi ddi. Thuc hién quy
trinh san xudt bén ving va dau tu co trach nhiém, tdng nang
suat, cai thién thu nhap. Tao diéu kién da dang cay tréng,
phat trién néng 1am két hop gép phan ddm bao an ninh
luong thuc cho ngudi lao déng va cong déng dia phucng.
Tang cudng nghién clu, ing dung va phd bién tién bd khoa
hoc céng nghé, si dung bd gidng va ky thuat thich hop cé
kha nang chéng chiu véi bién déi khi hau, khéng lam mat
da dang sinh hoc, da dang di truyén dé tao tuyén giéng cay
cao su tién bd lién tuc, cai tao dat vdéi gidi phap than thién,
khéng st dung hoa chat bi cam. HS trg hd cao su tiéu dién
qua dao tao, mua mu cao su vdi gia canh tranh, ap dung hop
déng trong san xuat va tiéu thu theo phap luat va chinh sach
phat trién bén virng. Han ché rdi ro do bién déng vé gia va thi
trudng. Dat dudc chiing nhan vé phat trién bén ving, dau tu
c6 trach nhiém, dadm bao chat luong va uy tin trong thuong
mai.

Pam bado day du va
quan ly bén ving tai
nguyén nudéc va hé
théng vé sinh cho tat ca
mMoi NQUJi

Tao ngudn nudc sach an toan va gia ca phu hop cho ngusi
lao déng, chl y dén nhu cau cla phu nl va hgudi yéu thé.
Khéng tac hai dén chat luong nudc (khéng xa rac thai, hda
chat, vat liéu déc hai vao ngudn nudc). Tiét kiém nudc, xU ly
nudc thai theo tiéu chudn qudéc gia va tai st dung nudc &
muc dang ké. Bao vé ngudn nudc qua phuc héi hé sinh thai
(rirng, s6ng sudi, hudc ngdm, hd chiua..). Két ndi cong déng
dia phuong dé duy tri, cai thién, quan ly ngudn nudc sach.

Pam bdo kha nang tiép
cadn ngudn nang luong
bén ving, dang tin cay
va cé khd nang chi tra
cho tat cd moi ngudi

Tang cudng ap dung nang lugng sach, tai tao, hiéu qua, bén
ving (uu tién s dung nang luong sinh khéi (biomass) thay
thé& nhién liéu héa thach.. ddy manh [&p dat dién mat trsi
mai Nha) véi gia ca phu hgp trong chudi cung Ung va trong
sinh hoat cla céac gia dinh ngudi lao déong.
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bam bdo tang truséng
kinh té bén ving, toan
dién, lién tuc; tao viéc
lam day di, nadng suat
va viéc lam tét cho tat
cad Moi Nguasi

Cai tién quan ly va ky thuat lién tuc, tao ndng suat cao, gia tri
gia tdng va bén viing cho rung cdy cao su, cdc nhha may va
cho ngudi lao dong v8i muc thu nhap cao hon trung binh
cuing nganh nghé trong khu vuc. Xéa bd moi hinh thuic lao
déng cudng buc va lao déng tré em. Dam bao quyén lgi cla
Nguadi lao dong theo phap luat va theo Cong udc Lao dong
quéc té (ILO).
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Xay dung co s& ha tdng co kha
nang chéng chiu cao, thuc day
cdng nghiép hoda bao trum va

bén viing, tdng cudng déi Mdi

Pam bao cac céng trinh ¢ s& ha tang co chat luong,
bén ving, than thién véi méi trudsng, kha nang
chéng chiu cao, ducc slra chla kip thai, si dung
cébng bang, hop ly. HO trg phat trién kinh t& va phuc
Igi tap thé. Thic day cdng nghiép hda qua phat trién
san pham cao su va sdn pham gd cao su cé gia tri
gia tang cao.

-
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Bao ton va si dung bén viing
dai ducng, bién va nguén Igi
bién dé phat trién bén ving

Tham gia Ung hé cac hoat déng, truyén thong vé
bao tén va st dung bén viing ngudn Igi bién. Tuyén
truyén, hudng dan ngusi lao déng ngan chan, gidm
thiéu 6 nhiém bién, khéng sir dung, khéng tiéu thu
san phdm tu bién lién quan dén cac hoat déng tac
hai bién bi phap luat ngadn cam.

Giam bét binh dang trong xa
hoi

Pam bao co hdi binh dang, khéng phan biét déi xu,
ap dung nguyén tac déi x{r dac biét theo quy dinh
cla phap luat. Tang cudng két ndi cdéng déng, tén
trong quyén clia phu nir va nhém ngudi yéu thé.

Phat trién dé thi, néng thén
bén viing, cé kha ndng chéng
chiju; dam bdo mobi trudng

séng va lam viéc an toan;
phan bé hop Iy dan cu va lao
doéng theo vung

Xay dung, tao khong gian xanh cho khu nha & cua
ngudi lao déng va co s& lam viéc véi cac hé théng
tién ich an toan, giad ca hop ly, quy hoach phu hop,
dé tiép can, khéong phat thai gdy anh hudng dén
mai trudng va dan cu xung quanh.

Pam bdo sdn xudt va tiéu
dung bén viing

Ap dung quy trinh san xuat bén viing, ky thuat tét
nhat theo quy dinh, han ché hoac khdéng dét IUa
trong rung cao su, gidm sat va bao cdo cac dam
chay. Nghién ciu va dao tao dé cai tién ky thuat
lién tuc. Quan ly va si dung hiéu qua cac ngudn
tai nguyén thién nhién, cé trach nhiém véi xa héi
va codng dong, bao vé méi trudng, kiém soat va han
ché si dung hoéa chét, tai ché, tai s dung, kinh té
tuan hoan, gidm phat thai va xu ly chat thai theo quy
dinh. Phan dau dat ching nhan bén viing cua ISO,
CSI 100, PEFCFM, PEFC-CoC, FSC, Ecovadis.. cho mat
hang cao su thién nhién, gd cao su va san pham cao
su. C6 k& hoach va quan ly dién tich, sadn luong cao
su qua ban dé s6 (GIS). C6 chinh sdch mua sdm bén
ving, phu hop véi chinh sach quéc gia va hé théng
chung nhan chon loc.

Bao vé va phat trién ring bén
viing, bao tén da dang sinh
hoc, phat trién dich vu hé sinh
thai, chéng sa mac héa, ngan
chan suy thoai va phuc haéi tai
nguyén dat

Xay dung va thuc hién cac phuong an quan ly rung
cao su bén ving, gidam sat (qua GIS) va cé bdo céo vé
quan ly rirng; ngdn chan pha ring, méat ring, chuyén
déi hé sinh thai tu nhién ti sau ndm 2015; phuc héi
va bao tén rung, hé sinh thai tu nhién, da dang sinh
hoc; danh gia tr{r lugng carbon va gia tri bao ton cao;
cadm san bat, mua ban, tieu thu san pham ring bat
hop phap.

Khéng tréng cao su, khai thac trén dat than bun &
bat ci dé sau ndo. Bao vé hanh lang séng sudi. Ap
dung phuong phép quan ly dich hai téng hop. Gidm
thiéu héa chat va khong st dung hoa chat cdm. Cac
nha cung Ung phai thuc hién quy tac nay.

Thyc hién 16 trinh dén 2030 cé chidng chi quan ly
ring bén viing quéc gia va quéc té (VFCS, PEFC,
FSC) cho tat ca dién tich cao su cla Tap doan tai
Viét Nam, Lao va Campuchia. Banh gia, bdo cao tac
doéng xa hdi va moi trudng theo quy dinh.

Thuc ddy xa hoi hda binh, dan
cha, céng bang, binh dang,
vadn minh vi su phat trién bén
viing, tao kha nang tiép can
cdéng ly cho tat cd moi ngudi;
xdy dung cadc thé ché hiéu
qua, co trach nhiém giai trinh
va co sy tham gia & cac cap

Tham gia Ung ho cac chinh sach va hoat déng cua
Chinh phu va cac té chuic cé lién quan dén muc tiéu
nay. Phong chéng tham nhing va héi 16. Xay dung
thé ché& minh bach, hiéu qua & cac cép.

Toén trong quyén hop phap va chinh dang clia céng
déng va cac bén lién quan dugc Viét Nam cam két
véi Lién Hop Québc va cac cdng udc qudc té (ILO).

Ung phd kip thdi, hiéu qua vdi
bién déi khi hau va thién tai

Nghién cldu cai tién lién tuc quy trinh ky thuat va
b6 giéng cao su chéng chiu tét véi bién déi khi hau.
Banh gid rui ro va xady dung phuong an thich ung vdi
bién déi khi hau, gidm thiéu va khdc phuc tac hai
do thién tai.

Tang cudng phuong thuc thuc
hién va thuc déy déi tac toan
cAu vi sy phat trién bén viing

Cai tién hé théng quan tri ndi bd, Cé quy trinh xUr ly
khiéu nai. Xay dung bao cao theo quy dinh quéc gia,
hudng dén bdo cdo theo tiéu chuan quéc té. Tang
cudng quan hé, hop tac véi nhiéu té chuc, chuyén
gia trong nudc va quéc té nhdm huy déng, chia sé
kién thuc, céng nghé, ngudn luc va nadng cao nang
luc dé dat cac muc tiéu phat trién bén ving.
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01

Tiép tuc trién khai cac gidi phap gidm cudng dé phat thai khi nha kinh; B4y manh phat trién, s dung

nang lugng sach, nang lugng tai tao.

02

Duy tri va thuc hién chidng chi quan ly riing bén viing theo hé théng VFCS/PEFC-FM va chdng nhan chudi

hanh trinh san pham PEFC-CoC; Thuc hién ching nhan Doanh nghiép bén viing tai Viét Nam; Tiép tuc xay
dung va thuc hién Lo trinh tai két ndi véi H6i d6  ng quan ly ring (FSC); Theo ddi va ho tro cac don vi thanh
vién trién khai cac hoat déng nham thich Ung véi EUDR; Ti€p tuc nghién ctu va tham muu thuc hién tin
chi cac-bon tién téi thuong mai hoa tin chi cac-bon rimng cdy cao su.

03

Ti€p tuc hop tac véi cac td chuc phi chinh phi (NGOs) nham tang cudng thuc hién két ndi céng déng va

binh dang gidi tai noi lam viéc; Ti€p tuc nang cao nhan thuc va truyén thong vé Chién lugc Tang trudng
xanh va Phat trién bén viing cla Tap doan déng thsi ddy manh thuc hién cac giai phap vé tdng trudng
xanh va phat trién bén viing nham nang cao hiéu qua kinh té.

I ﬁxkk
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Ké hoach hanh déng nam 2026

Giam cuong doé phat thai
khi nha kinh

co’

OO0

Xanh héa chuéi cung rhg

|

Tap doan Céng nghiép Cao su Viét Nam (VRG) xac dinh gidm
cudng dé phat thai khi nha kinh la ndéi dung trong yéu trong chién
lugc tang trudng xanh nham hién thuc héa muc tiéu Net Zero vao
nam 2050. Dé dat dugc muc tiéu nay, Tap doan tap trung phat
trién nang luong tai tao nhu dién mat trai, dién gié theo Quy hoach
dién VIl va nghién cliu ap dung co ché mua ban dién truc tiép
(DPPA) nham cung cap dién sach cho cac khu céng nghiép sinh
thai. Song song do, VRG quyét liét trién khai 16 trinh dat ching chi
quan ly rung bén viing theo hé théng ching chi ring quéc gia va
quéc té cho 100% dién tich cao su tai cac vung trong diém, déng
thai Ung dung hé théng théng tin dia ly (GIS) dé truy xudt nguén
gbc san phdm dap Ung cac quy dinh khat khe nhu EUDR. Viéc ra
mat nhan hiéu chiing nhan “VRG Green” clng véi viéc ddy manh
thuc hién cac tiéu chuan ESG da khdng dinh cam két clia Tap doan
trong viéc phat trién cac san pham cao su xanh, phat thai thap, tu
dé nang cao nang luc canh tranh va héi nhap sau rong vao chudi
gia tri toan cau.

Hudng téi Pai hdoi Dang bd Chinh phu [an tha | nhiém ky 2025-
2030, Tap doan Céng nghiép Cao su Viét Nam (VRG) dang trién
khai ké hoach xanh hoéa chudi cung Ung mét cach toan dién va
quyét liét nham hién thuc héa muc tiéu phat thai rong bang “0”
vao nam 2050.

Trong tdm cla chién luoc nay 1a 16 trinh dat chidng chi quan ly ring
bén viing theo hé théng chung chi ring quéc gia va quéc té cho
100% dién tich cao su tai cac vung trong diém, két hop vai viéc
Ung dung hé théng théng tin dia ly (GIS) va cdng nghé s6 dé gidm
sat san xuat theo thai gian thuc, ddm bao truy xuat ngudn géc san
pham dap Ung nghiém ngéat cac quy dinh quéc té nhu EUDR.

Bén canh viéc ra mat nhan hiéu “VRG Green” khang dinh cam két
phat trién cac dong sdn phdm cao su xanh va phat thai thap, Tap
doan con dady manh chuyén déi nang lugng sach théng qua céac
du an dién mat trsi, dién gié va nghién cuu ap dung co ché mua
ban dién truc tiép (DPPA) dé xay dung mé hinh khu céng nghiép
sinh thai, tudn hoan.

Song song do, VRG chu trong dau tu vao khoa hoc céng nghé va
chuyén déi s6 toan dién, tU viéc nghién clu giéng cay thich Ung
bién d&i khi hau dén sé héa quy trinh quan tri diéu hanh théng
minh, nham hinh thanh chudi gia tri khép kin bén viing va nang
cao nang luc canh tranh trén thj truéng toan cau
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Ké hoach hanh déng nam 2026

Xanh héa qua trinh chuyén
déi trén nguyén tac binh dang,
bao trum va nang cao nang luc
chéng chiu

@¢
;'

Qua trinh chuyén déi xanh tai Tap doan Céng nghiép Cao su Viét Nam (VRG) dudc thuc hién dua trén su
hai hoa giltra muc tiéu kinh té xa hoi va méi trudng, 18y con ngusi 1am trung tdm cla sy phat trién.

Nguyén tac binh dang va bao trum dugc thé hién rd qua viéc dam bao viéc 1am va thu nhap én dinh cho
hon 79.000 lao déng, trong dé cé ty 1é 18n 1& phu nl, ngudi dan toc thiéu sé va lao déng ban dia tai Lao,
Campuchia, di kém vai cac chuong trinh an sinh xa hoi tri gia hang tram ty déng nhdm dam bao khéng ai
bi bo lai phia sau.

Pbéng thsi, Tap doan khéng ngiing ndng cao nang luc chéng chiu trudc bién déi khi hau va bién déng thi
trudng bang cach ddy manh nghién clu cac giéng cay thich Ung tét, ing dung céng nghé loT, Al va hé
théng GIS dé gidm sat san xuat thdi gian thuc va dap Ung cac tiéu chuan truy xudt nguén géc quéc té nhu
EUDR.

V&i chién lugc s& hoa toan dién va xay dung chudi gia tri khép kin, VRG dang ting budc khang dinh vi thé

chu luc trong viéc hién thuc héa cam két Net Zero vao nam 2050 va dong gép bén viing cho céng déng.

146 | Bao cao thudng nién 2025

Xanh héa quy trinh Tap doan Céng nghiép Cao su Viét Nam (VRG) dang day manh

san xuat xanh hda quy trinh sadn xuat théng qua viéc hinh thanh chudi gia tri

khép kin ti khau trong trot, khai thac dén ché bién sau va tiéu thu
nham téi uu héa ngudn luc va gidm phat thai carbon.

Cac nha may ché bién dugc dinh hudng chuyén dan sang si dung
nang lugng sach va tu déng hoa day chuyén san xuat, trong khi cac
ving nguyén liéu dugc phat trién theo md hinh néng nghiép céng
nghé cao, Ung dung co gidi hoa va sé hoa toan dién quy trinh.

Song song dé, VRG chu trong quan ly vudn cay bang hé théng théng tin dia ly (GIS) dé dam bao truy xuat
nguén géc sdn phadm dap Ung tiéu chudn EUDR, déng thsi nd luc dat chiing chi quan ly riing bén viing
theo hé théng chiing chi riing quéc gia va qudc té cho 100% dién tich cao su tai cac vung trong diém.

Viéc ra mat nhan hiéu “VRG Green” cling cac hoat déng nghién clu gidng cay thich ung véi bién déi khi hau
da khang dinh cam két cia Tap doan trong viéc cung Ung san phdm bén viing, ndng cao gia trj gia tdng va
vi thé canh tranh trén thj trudng quéc té.

Bang: K& hoach chi tiéu tiét kiém/gidm thiéu ndm 2026 trong toan Tap doan

Khéi lugng thuc hién

I TIET KIEM/GIAM THIEU

1 Tiét kiém nang luong dién s dung Kwh Pat t6i thiéu 3.000.000 kwh

Tiét kiém nhién liéu s dung (dau

. Pat t6i thiéu 600.000 kg
DO, gas LPG, go, cui,...)

I GIAM THIEU XA THAI

Tiét kiém va gidm thiéu hoéa chat su

Pat t6i thiéu 200.000 kg
dung

T6i thiéu 20% trén téng luong su

5 Tai st dung nudc thai %
dung

Gidm thiéu xa thai chat thai ran T&i thiéu 20% trén téng luong chat

théng thudng ra mai truong. thai rdn théong thudng ra maéi truéng

TGi thiéu 20% trén téng luong chat
thai nguy hai ra moéi trudng

. Gidm thiéu xa thai chat thai nguy o
hai (CTNH) ra méi trusng 7
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X3y dung va phat trién mdéi quan hé vdi cdc bén lién quan coé y nghia
hét suc quan trong doéi vdi thanh céng cua Tap doan, vdi mdi nhom doi
tuong, Tap doan su dung cach thuc tiép cdn théng tin khdc nhau, thin
trong nghién cuu va cé nhing diéu chinh pha hop vao cdc chinh sdch va

cdc hoat déng cua Tap doan.

Hoat déng gan két clia Tap doan vdi cac bén lién quan

Bén lién quan Hinh thuc tuong tac

» Gap gé truc tiép;

» DPHDCD;
co D(A)I:!G - » Website; Phuong tién truyén théng
NHA PAU TU dai chung;

» Cac kénh lién lac khac (Email, Bién
thoai...).

Cac chu dé dugc quan tam

» Hoat déng kinh doanh tang trudng hiéu qua
bén virng;

» B8i xU binh dang va dam bao quyén Igi ¢
doéng;

» Thong tin minh bach.

Bén lién quan Hinh thic tuong tac Cac chu dé dudgc quan tam

» Tao co hdi nghé nghiép, cai thién thu nhap

» Phéi hop véi Chinh quyén dia phucng cho nguai dan dia phuong:

CONG DONG ti€p xuc, tim hiéu tdm tu, nguyén vong

clia ngusi dan dia phusng. » HO trg phat trién kinh té, ha tang & dia

phuong.

» Tham gia cac Héi nghi, H6i thao do Co », Thyc hién cac dinh hudng, chién lugc phat

CHINH PHU quan ban nganh nha nudc t6 chuc; trién cla Cf?inh phu, Fich cuc d,c'mg gép vao
» Tham gia cac t6 churc, Hiép hoi su phat trién cua nén kinh té, thj trusng,
Nganh. céng doéng dan cu.
N(‘:Ahj HANG » Gap mat trao déi truc tiép; » Hiéu qua kinh doanh;
VA TO CHUC R . .
TiN DUNG » Hop dong tin dung. » Kha nang chi trd cho céc nha cung cép vén.

» HOI nghj ngudi lao déng;
» Chuong trinh hoéi thao, rén luyén tay
) nghé;
NGUOI

LAO DONG » Hop danh gia muc do hoan thanh

cdng viéc;
» Kénh truyén théng noi bo;

» Dao tao;

» MOi truosng lam viéc nang déng, chuyén nghiép;
» Gia tdng quyén lgi, phuc Igi cho ngusi lao déng;
» Ché& dé dai ngd va co hdi thang tién.

» Cung cép, chia sé thdéng tin c6i M3, chu
déng, thudng xuyén dé bao chi cé thé phan
anh chan thuc, khach quan vé hoat déng
cla Tap doan dén coéng chung.

» Cac  chuong trinh  giao  luu,
TRUYEN THONG hop tac bao chi, théng cao bao chi vé
hoat dong Tap doan.

» Gap g6 trao débi truc tiép;
CHU PAU TU » Qua trinh dau thau du an;
» Hop déng téng thau du an.

» Uy tin doanh nghiép;

» Chat lugng san pham, dich vu;
» Tién dé thuc hién;

» An toan lao déng;

» Chi phi thi cong.

KHAqH H{ANG
(NGUOI DUNG » Khao sat muc dé hai long;
cuodl)

» Chat lugnhg mang lai cho ngudi sir dung;

» An toan va hiéu qua trong thuc té sir dung.

o _ » Gap g6 trao doi truc tiép;
DOITAC, NHA 4y ché mua sam:
CUNGCAp =YW '

» Hop déng hop tac véi nha cung cép.
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» Chat luong dich vy, nguén géc hang hoa
ro rang;

» DSi xU binh dang véi déi tac, nha cung cap;

» Dam bao minh bach trong chao thau

» Hop tdc cung phat trién, ndng cao Igi thé
canh tranh.

T6i uu héa hiéu qua hoat déng, dap ing mong dgi cua bén lién quan
Vé Quan tri Cong ty

N6 luc cua Tap doan
» Tudn th céng bé thong tin, ddm bao thong tin trung thuc, minh bach, phan anh diung hoat déng va céac
chién lucc phat trién cta Tap doan:;

» Pa dang héa kénh trao déi théng tin, chi déng xUr ly khiing hodng théng tin, diéu chinh cac théng tin sai
|éch vé Tap doan trén thij trudng, chu trong xay dung hinh anh Tap doan viing manh tiéu biéu;

» Ra soat va cai tién hoat déng QTCT theo cac théng [é tét trén thi trusng;

» Tang cudng vai trdo Kiém soat ndi bd, Quan ly rdi ro tuan thu, phat huy sic manh hop luc va nang cao hiéu
qua quan tri, diéu hanh.

Két qua dat duoc

» Tuan thu chat ché cac Diéu luat, Quy dinh, Hudng dan ducgc dé ra bsi cac co quan chic nang trong moi
hoat déng cua Cong ty;

» Khéng cé khiéu nai cla c6 déng lién quan dén QTCT;

» Gidam thiéu céc rui ro phat sinh anh hudng dén hiéu qua hoat déng kinh doanh.
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Hoat déng gan két clia Tap doan vdi cac bén lién quan

GAN KET CAC BEN LIEN QUAN

Vé San xuat kinh doanh va chat lugng san pham

NG luc cua Tap doan
» Trién khai Phucng an quan ly ring bén ving;

» Day manh cac hoat déng lién quan dén trach nhiém xa hoi, bao vé méi trudng, tdng cudng cac giadi phap
san xuat sach hon, gidm thiéu phat thai khi nha kinh, s dung nang luong tai tao, thuc hanh tiét kiém;

» Da dang hoda san pham dich vu dé phuc vu cho nhu cau khach hang.

Két qua dat duoc

» 20 thanh vién duoc cdp ching chi QLRBV (VFCS/PEFC-FM) trén 148.000 ha ring cao su va dugc cap
ching chi chudi hanh trinh san phdm PEFC-CoC cho 56 nha may (ché bién cao su thién nhién, ché bién
g6 va sdn pham coéng nghiép cao su);

» 44 don vi 4p dung hé thdng quan ly chat lughg mdi trusng 1ISO 14001;

» 62 hé théng XLNT xu ly dat c6t A QCVN (trong dé, cé 07 hé théng dat tuong duong cot AQCVN
do theo tiéu chuan clia Campuchia),

» 37 hé théng quan trac tu déng lién tuc cho hé théng XLNT.

» 42 céng ty dat ISO 9001:2015; 37 céng ty cé Phong Lab dat ISO/IEC 17025:2015

-
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BAO CAO TAI CHINH

Bao cao tai chinh dugc kiém toan ndm 2025
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%ﬂ BAO CAO TAI CHiINH KIEM TOAN NAM 2025

BANG CAN POI KE TOAN HOP NHAT

tai ngay 31 thang 12 nam 2025

PVT: déng

TAI SAN 31/12/2024 31/12/2025
100 A. TAI SAN NGAN HAN 27.670.285.917.606 32.904.606.406.685
110 1. Tién va cac khoan tuong duong tién 03 5.778.855.663.194 8.237.433.366.831
111 1.Tién 3.017.617.559.937 3.524.824.180.222
112 2. Cac khoan tusng ducng tién 2.761.238.103.257 4.712.609.186.609
120 II. D4u tu tai chinh ngdn han 04 13.952.353.795.617 14.208.075.274.017
121 1. Chumng khoan kinh doanh 1.163.634.161 1.163.634.161
122 iinilgfahnohnﬁ)giém gia chung khoan (68.237.000) (68.237.000)
123 3. DAau tu ndm gilr dén ngay dao han 13.951.258.398.456 14.206.979.876.856
130 IIl. Cac khoan phai thu ngén han 2.539.074.723.889 2.448.687.340.505
131 1. Phai thu ngén han cta khach hang 05 1.548.547.265.059 1.545.717.198.992
132 2. Tra trudc cho ngusi ban ngdn han 06 354.480.392.462 277.167.608.712
135 3. Phai thu vé cho vay ngdn han 07 8.048.249.000 7.748.249.000
136 4. Phai thu ngén han khac 08 916.345.560.357 936.343.131.566
137 Z&Du phong phéi thu ngén han kho (355.597.946.855) (393.693.384.568)
139 6. Tai san thiu chd xU Iy 09 67.251.203.866 75.404.536.803
140 IV. Hang tén kho il 4351.510.470.326 6.667.948.094.131
141 1. Hang tén kho 4.373.924.132.656 6.696.643.361.768
149 2. Dy phong giam gia hang tén kho (%) (22.413.662.330) (28.695.267.637)
150 V. Tai san ngén han khac 1.048.491.264.580 1.342.462.331.201
151 1. Chi phi tra trudc ngén han 17 77.300.511.797 58.658.743.138
152 2. Thué GTGT dugc khau trur 566.535.714.64]1 583.881.360.428
153 3 Thué va cac khoan khac phai thu 404.655.038.142 699.922.227.635

Nha nudc
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BANG CAN POI KE TOAN HOP NHAT

tai ngay 31 thang 12 nam 2025

TAI SAN

31/12/2024

PVT: déng

31/12/2025

200 B.TAI SAN DAI HAN 55.713.396.594.398  53.377.855.084.175
210 | Cac khoan phai thu dai han 607.786.542.911 500.346.800.124
212 1. Tra trudc cho ngudi ban dai han 06 3.049.584.972 2.857.884.972
215 2. Phai thu vé cho vay dai han 07 787.511.137.957 764.008.700.083
216 3. Phai thu dai han khac 08 214.871963.977 134.647.684.494
219 ?) Du'phong phai thu dai han kho doi (397.646.143.995) (401.167.469.425)
220 1. Tai san c& dinh 35337.155.884.690  35218015.322.637
221 1. Tai san c6 dinh hitu hinh 13 35216.722.037.923  35.103.249.769.220
222 - Nguyén gia 58319.330687217  60.750.581.425614
223 - Gi tri hao mon Idy ké (23.102.608.649294)  (25.647.331.656.394)
224 2. Taisan c6 dinh thué tai chinh 14 975.132.667 826.328.791
225 - Nguyén gia 3101.449.158 3101.449.158
226 - Gia tri hao mon Idy ké (2.126.316.491) (2.275.120.367)
227 3.Taisan c6 dinh vé hinh 15 119.458714.100 113.939.224.626
228 - Nguyén gia 217.248371.299 213.028281.634
229 - Gi tri hao mon Idy ké (97.789.657.199) (99.089.057.008)
230 IIl. B&t déng san dau tu 16 1286.697.181.872 1264547270595
231 - Nguyén gia 2.340.289.970.664 2.482.753.187.421
232 - Gi tri hao mon Idy ké (1.053592788792)  (1.218205916.826)
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%\ BAO CAO TAI CHiINH KIEM TOAN NAM 2025

BANG CAN POI KE TOAN HOP NHAT

tai ngay 31 thang 12 nam 2025

PVT: déng

240 1V.Tai sdn d3 dang dai han 12 9.067.120.273.522 7.483.248569.570
241 |- CNi phi san xuat kinh doanh dd 195.804.240.940 214.362.850.276

dang dai han
242 2. Chi phi xay dung co ban dé dang 8.871.316.032.582 7.268.885.719.294
250 V. Dau tu tai chinh dai han 04 2.687.592.909.120 2.642.917.975272
252 :(;)au tuvao cong ty lien doanh. lien 2.258.208.135.808 1.958.492.542.280
253 2.Dau tu gép vén vao don vi khac 358.702.878.861 320.068.105.622
254 i‘) Durphong dau tutai chinh dai han (48.815.534.590) (37.517.822.411)
255 4. DAu tu ndm gidr dén ngay dao han 119.497.429.041 392.875.149.781
260 VI, Tai san dai han khac 6.727.043.802.283 6.268.779.145977
261 1. Chi phi tra truéc dai han 17 6.204.462.521.120 5.871.412.008.061
262 2. Taisan thué thu nhap hodn lai 43a 245.690231.161 300.331.804.167
263 > Thiet bl vat tu. phu tung thay the 108.625.965.905 97.035.333.749

dai han
269 4. Loi thé thuong mai 18 168.265.084.097 190.634.628.239
270 TONG CONG TAI SAN 83.383.682.512.004 86.282.461.490.860
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BANG CAN POI KE TOAN HOP NHAT

tai ngay 31 thang 12 nam 2025

31/12/2024 31/12/2025
300 C.NO PHAITRA 24.986.520.299.896 24.080.878.789.838
310 I.Ng ngan han 11.594.062.718.132 10.940.794.561.573
311 1. Phai trd ngudi badn ngan han 20 990.003.522.683 977.560.282.259
312 2. Ngudi mua tra tién trudc ngdn han 21 618.985.484.125 1.210.965.510.966
313 > ThUé va cac khoan phai nop Nha 22 743.202.155.064 704.131.986.762
nuac

314 4. Phai tra ngugdi lao déng 1.952.983.457.523 2.536.461.010.706
315 5. Chi phi phai trd ngén han 23 443.960.994.408 399.203.909.115
318 6. Doanh thu chua thuc hién ngdn han 25 382.656.247.271 607.468.819.494
319 7. Phai trd ngan han khac 24 1.108.432.716.478 1.727.143.380.611
320 8.Vay va ng thué tai chinh ngdn han 19 4.074933.861.713 1.446.793.217.535
321 9. DU phong phai trd ngdn han 26 23.055.160 39.643.876.712
322 10.Quy khen thusng, phuc Igi 1.278.881.223.707 1.291.422.567.413
330 Il. Ng dai han 13.392.457.581.764 13.140.084.228.265
332 1. Ngudi mua tra tién trudc dai han 21 78.723.068.619 78.781.761.067
333 2. Chi phi phai tra dai han 23 438.988.933.162 253.654.412.736
336 3. Doanh thu chua thuc hién dai han 25 9.095.394.159.991 9.775.066.346.651
337 4. Phai tra dai han khac 24 173.372.363.096 172.420.876.535
338 5. Vay va ng thué tai chinh dai han 19 2.963.853.299.554 1.526.123.400.920
341 6. Thué thu nhap hoan lai phai tra 43b 4.291.419.969 4.291.419.969
343 7.QuY phat trién khoa hoc cdng nghé 637.834.337.373 1.329.746.010.387
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%\ BAO CAO TAI CHiINH KIEM TOAN NAM 2025

BANG CAN POI KE TOAN HOP NHAT BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT

tai ngay 31 thang 12 ndm 2025 DVT: déong tai ngay 31 thang 12 ndm 2025 DVT: dong

TAI SAN

31/12/2024

31/12/2025

TAI SAN

31/12/2024

31/12/2025

400 D.VON CHU s6 HUU 27 58.397.162.212.108 62.201.582.701.022 7 1. Doanh thu ban hang va cung cap 3 26.267.016.732.896 20.099.643.438.453
dich vu
410 1. V8n chl s& hitu 58.343.704.981.056 62.153.706.512.296 —
- 2 2.Cac khoan giam trir doanh thu 32 25.072.618.051 21.587.754.133
411 1.V8n gép cua chl sé hitu 40.000.000.000.000 40.000.000.000.000 2 Doarh thu thudn vé ban he -
. Doan u uah ve ban hang va
CCE BhiEU BhE the  quven bid 10 . 33 26.241.944.114.845 29.078.055.684.320
411a quy(;’ phiéu pho thong co quyen bieu 40.000.000.000.000  40.000.000.000.000 cung cap dich vu (01 - 02)
— 11 4. Gia vén hang ban 34 19.276.896.067.715 20.425.399.038.398
412 2.Thang du vén cé phan 325.832.755.422 13.706.420.744 5. Loi nhuan g6p vé ban hang va cang
. 20 . oI 6.965.048.047.130 8.652.656.645.922
414 3.V8n khac cla chu sé hiiu 10.591.031.002 401.346.224.796 cap dich vu (10 - 11)
415 4.C48 phiéu quy (959.534.010) - 21 6. Doanh thu hoat ddng tai chinh 35 957.207.763.983 1.091.453.680.369
416 5.Chénh léch danh gia lai tai san (1.574.186.166.104) (1.576.214.727.358) 22 7.Chi phitai chinh 36 464.998.442.921 310.672.333.715
417 6.Chénh léch ty gia héi doai 28 1.348.954.014.686 1.734.063.547.194 23 Trong do: Chi phi lai vay 352.905.202.449 240.727.726.843
418 7.Quy dau tu phat trién 27e 6.577.606.883.132 8581.921.234.139 24 i' phinl,'na' E?fc 0 trong cong ty fien 5, 161.885.146.836 303.625.809.919
oann, lien Ke
420 8. Qdy khac thudc von chu ss hiu 252.909.421 - 25 9. Chi phi ban hang 38 554.280.177.352 477291.621.028
421 9. Loi nhuan sau thué chua phan phdi 6.240.538.555.065 7.154.047.020.674 26 10.Chi phi quan Iy doanh nghiép 29 2395102410148 3909 454 785 46
- Lgi nhuan sau thué chua phan phdi . A P A
42%a . . . 2.251.821.936.583 3.389.655.975.696 11. Lgi nhuan thuan tur hoat déng
|uy ké dén cudi ndm t’rUOC , 30 kinh doanh (20+21 -22+24-25-26) 4.739.759.927.528 6.050.317.396.006
- Lgi nhuan sau thué chua phan phdi
421b  sm nay 5.988.716.618.482 3.764.391.044.978 31 12 Thu nhap khac 40 1378217.343.266 1.958.882.211.302
429 10. Lgi ich c6 déng khong kiém soat 5.415.074.532.442 5.844.836.792.107 32 13.Chi phi khac 41 5771585831630 907 544.957.868
430 1l. Nguén kinh phi va quy khac 29 53.457.231.052 47.876.188.726 40 14.Lgi nhuan khac (31 - 32) 866.631.511.636 1.057.337.253.434
. 6N Ki i .823.318. 220.972. 15. Téng Igi nhuan ké toan trudc thué
431 1. Nguon kinh phi (33.823.318.791) (30.220.972.859) 50 (30+:0r;g gi nhuan ké toan truéc thué 5.606.391.439.164 7.107.654.649 440
2. Nguén kinh phi da hinh thanh tai
432 an c6 dinh 87.280.549.843 78.097.161.585 51  16. Chi phi thu& TNDN hién hanh 42 943.200.647.191 1.052.109.584.509
440 TONG CONG NGUON VON 83.383.682.512.004  78.062.093.620.098 52 17.Chi phi thué TNDN hoan lai 43¢ (163.475.234.978) 56.984.169.367
18. Lgi nhuan sau thué thu nhap
60 ' L : 4.826.666.026.951 5.998.560.895.564
doanh nghiép (50-51-52)
67 19.Lci nhuan sau thué clia céng ty me 3.988.716.618482 5.318.551.565.051
gz 20 Lol nhuan sau thue cua co dong 837.949.408.469 680.009.330.513
khong kiém soat
70 21. Lii co ban trén cé phiéu 4ty 895 1.250
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%\ BAO CAO TAI CHiINH KIEM TOAN NAM 2025

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

tai ngay 31 thang 12 nam 2025

I. LUU CHUYEN TIEN TU HOAT DONG KINH DOANH

TAI SAN

31/12/2024

PVT: déng

31/12/2025

01 1. Lgi nhuan truéc thué 5.606.391.439.164 7.107.654.649.440
2. Piéu chinh cho cac khodn
02 - Khau hao tai san cé dinh 2.703.728.428.563 3.102.362.980.207
03 - Cac khodn du phong 69.045.896.917 152.235.586.544
- L&i, 16 chénh léch ty gid héi doai do
04 danh gia lai cac khodn muc tién té co (27.096.219.994) (18.837.987.855)
géc ngoai té
05 - LAi 18 tir hoat dong dau tu (1.558.921.278.362) (2.321.500.878.918)
06 - Chi phi lai vay 352.905.202.449 240.727.726.843
07 - Cac khoan diéu chinh khac - 496.142.398.953
0g > L9inhuan tuhoat dong kinh doanh 7.146.053.468.737 8.758.784.475.214
trudéc thay déi véon luu déng
09 - Tang, giam cac khoan phai thu (16.162.233.548) (734.716.793.018)
10 - Tang, gidm hang ton kho (985.786.557.745) (2.331.054.020.202)
- Tang, gidm cac khoan phai tra (Khéng
11 ké 13i vay phai tra, thué thu nhap doanh 1.214.983.143.497 3.276.785.589.290
nghiép phai ndp)
12 - Tang, giam chi phi tra trudc (2.574.992.566.751) (36.021.173.202)
14 -Tién lai vay da tra (343.068.707.207) (274.673.812.663)
15 - Thué thu nhap doanh nghiép da nép (795.928.493.459) (1.231.204.982.393)
16~ 1en thu khac tu hoat dong kinh 1340912360433 416.189.088.587
doanh
- Tién chi khac cho hoat déng kinh
17 en chi khac cho hoat dong kin (4.552.018.855.492) 889.739.096.261
doanh
Luu chuyén tién thuan tir hoat dé
20 Ly chuyen tien thuan tirhoat dong 433.991.558.465 6.954.349.275.352

kinh doanh

160 | Bao cao thudng nién 2025

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

tai ngay 31 thang 12 nam 2025

Il. LUU CHUYEN TIEN TU HOAT PONG PAU TU

TAI SAN

31/12/2024

PVT: déng

31/12/2025

1. Tién chi dé mua sdm, xady dung TSCD

21 e i s .. , (596.299.774.505) (1.157.963.965.157)
va cac tai sadn dai han khac
2. Tién thu tU thanh ly, nhuong ban

22 ’ 52. .150.870 1.489.046.460.351
TSCD va cac tai san dai han khac 352.338 8 890464603
3.Tiénchich : 3¢ co e}

23 > lehchichovay. muacaccong cline (2.160.763.241.581)  (16.070.192.982.628)
clla don vij khac

24 4. Tien thu h.OI CI:WO vay. an lai cac cong 1.439.382.494.042 15.564.896.221.362
cu ng don vi khac

s 5. Tién chi dau tu gép vén vao don vi (10.885.806.298) _
khac

26 6.. Tlerw thu héi dau tu gép vén vao don ) 3.136.092.729
vi khac

o7 /- Tién thu lai cho vay. co tuc va loi 358920028113 1.579.888.107.269
nhuan dugc chia
Luu chuyén tién thudn tu hoat déng

30 (617.308.149.359) 1.408.809.933.926

dau tu

IIl. LUU CHUYEN TIEN TU HOAT DONG TAI CHIiNH

1. Tién thu tu phat hanh cé phiéu,

37 L e e - 62.343.873.206
nhan vén gop clda chu sé hdu
2. Tién tra lai vén gop cho cac chu

32 s6 h{ru, mua lai c6 phiéu clia doanh - -
nghiép da phat hanh

33 3 Tién thu tu di vay 6.577.822.955.117 3.945720.539.873

34 4 Tién tra no gc vay (6.118.940.467.694)  (8.024.442.882.044)

35 5.Tién trd no gbc thué tai chinh - (407.633.808)
6. C4 tuc, Ioi nhuan da tra cho chi s&

26 huuo ¢ i@l hhtian gatra cho chu s (87.895.463.843) (2.067.404.555.639)
L huyén tién thuan tu hoat dé

4o U chuyen tien thuan tirhoat dong 370.987.023.580 (6.084.190.658.412)
tai chinh

5o Luuchuyén tién thuan trong ky (50 = 187.670.432.686 2.278.968.550.866
20+30+40)

60  Tién va tuong duong tién ddu nam 5.564.089.010.514 5.778.855.663.194

61 “Anhhuong cua thay doi ty gia hoi 27.096.219.994 179.609.152.771
dodi quy doi ngoai té

70 11€nvatuong ducng tien cudi nam 5.778.855.663.194 8.237.433.366.831

(70 = 50+60+61)

Tap doan Céng nghiép Cao su Viét Nam - CTCP | 161



%l n” » » N »
THUYET MINH BAO CAO TAI CHINH
NAM 2025

Néi dung chi tiét ctia Bao cdo tai chinh kiém todn nam 2025
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h COMMITMENT - VISION - MISSION - CORE VALUES

Vision

Satisfy customer requirements to the highest level; always focus on
diversifying the rubber product structure according to customer
needs; continuously improve product quality in accordance
with Vietnamese and international standards; implement
professional sales policies and attentive after-sales services; uphold
the reputation of the VRG brand. Continuously improve the
Management System and production Processes and Standards to
ensure the provision of products that are always of high quality,
stable, and sustainable. Invest in development and organize

production based on the perspective of sustainable development,
environmental friendliness, and social responsibility.

Commitment

To be the leading enterprise in the field of agricultural production
in terms of efficiency, scale, product quality, high-tech application,
and environmental friendliness in Vietnam and the region, and to
affirm the brand of Vietnamese products in the world market.

Mission

Provide the domestic and international markets with agricultural,
industrial, and service products that are competitively priced, safe
for users, environmentally friendly, and socially responsible. Build
and develop corporate culture: inheritance, solidarity, harmony of
interests, and respect for the law. Build a team of management
personnel and employees who are competitive, innovative, and
committed to the enterprise.

Core Values

Develop the Group on the foundation of 3 pillars: Economy -
Environment - Society; effectively implement green growth and
sustainable development programs, and develop with social
responsibility.

8 | Annual Report 2025 Vietnam Rubber Group - Joint Stock Company | 9
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%\ MESSAGE FROM THE CHAIRMAN OF THE BOD

The year 2025 is of special significance to Vietnam Rubber Group - Joint Stock Company,
as it is the year to accelerate the implementation of the Resolution of the Group’s Party
Congress for the 2025 - 2030 term, and also the year to create a foundation for entering the
new development phase of 2026 - 2030. The Group’s production and business activities
continue to face many difficulties and challenges in the context of a world situation that
continues to evolve complexly, with trade competition, fluctuations in commodity prices,
input costs, exchange rates, consumption markets, and geopolitical risks still present.
However, with the close attention and direction of the Party, the State, central and local
ministries, departments, and branches; the companionship and trust of shareholders;
along with the spirit of solidarity, proactivity, decisiveness, and responsibility of the Board
of Directors, the Board of Management, capital representatives, and all officials and
employees, the Group has made efforts to overcome difficulties, promote internal strength,
and seize opportunities, thereby achieving positive and comprehensive results.

Total consolidated revenue and other income in 2025 reached 32,431 billion VND, net
revenue reached 29,078 billion VND; consolidated profit before tax reached 7,107 billion
VND, an increase compared to the 5,606 billion VND level in 2024, significantly exceeding
the 2025 profit before tax plan approved by the General Meeting of Shareholders at 5,840
billion VND. This result shows the flexible and effective management efforts of the entire
Group in a market context that still has many fluctuations.

The Group continues to affirm its role as a core enterprise of the Vietnamese rubber industry,
with a system of member units operating on a wide scale and in diverse business fields,
associated with the pillars of: planting, exploiting, processing, and trading rubber; wood
processing; industrial park development; energy; services; and other supporting industries.
In addition to production and business tasks, the Group continues to fulfill its obligations
to the State budget and its responsibilities to local areas, employees, and the community;
focusing on social welfare, ensuring employment, income, and stable living conditions for
employees, especially in remote, isolated, border areas, and at overseas projects. These
results continue to consolidate the foundation for the Group to enter 2026 with a new
mindset, new momentum, and new determination.

The Group continues to fulfill its obligations to the State fully and promptly; paying to the
budget according to regulations, contributing positively to local revenues; while ensuring the
harmony of interests of employees and responsibility to the community; focusing on social
welfare, ensuring employment, income, and welfare regimes, contributing to stabilizing
the lives of employees, especially in remote, isolated, border areas, and at overseas projects.

Vietnam Rubber Group - Joint Stock Company | 11



%\ MESSAGE FROM THE CHAIRMAN OF THE BOD

“The year 2026 is a pivotal year starting the 5-year plan for 2026 - 2030, and is a year of great significance in
concretizing the Group’s strategic development goals towards green growth, sustainable development,
improving the efficiency of land, capital, and resource use, and management capacity; while continuing
to affirm the Group’s position in the rubber industry value chain and in the fields of industrial parks and
high-tech agriculture. To complete and strive to exceed the 2026 plan targets, the Group needs to focus

on synchronously and decisively implementing the following key tasks.”

First, continue to thoroughly grasp and effectively
organize the implementation of Resolutions,
conclusions, and guidelines of the Party, policies
and laws of the State, Resolutions of the General
Meeting of Shareholders, Resolutions of the Board
of Directors, and the Group’s action programs and
plans; ensuring that production, business, and
development investment activities are implemented
in the right direction, in accordance with regulations,
on schedule, and with increasingly improved quality
and efficiency.

Second, focus on proactive and flexible
management, building scenarios to respond to
domestic and international market developments
to optimize production and business efficiency
in each field, especially the core field of rubber;
simultaneously strengthening forecasting capacity,
risk management, cost reduction, labor productivity
improvement, product quality, and capital utilization
efficiency throughout the Group.

Third, effectively implement investment projects,
especially projects for industrial parks, industrial
clusters, high-tech agriculture, and renewable
energy; maximize the advantages of the Group's
land fund and business ecosystem to create new
growth momentum in the coming period.

Fourth, promote the application of science and
technology, innovation, and digital transformation in
management, production, and business; effectively
exploit data, automation, artificial intelligence, and
new mManagement tools to improve management
capacity, transparency, and operational efficiency
throughout the Group.

12 | Annual Report 2025

Fifth, continue to restructure the enterprise towards
being lean, strong, effective, and efficient; improve
the quality of corporate governance, internal control,
inspection, supervision, and the responsibility of
the heads of each member unit. Continue to care
for and develop high-quality human resources;
build a team of management personnel, experts,
engineers, and skilled workers with political mettle,
professional qualifications, practical capacity, and a
sense of responsibility; implement good policies for
employees, creating a stable, professional, united,
and humane working environment.

Sixth, focus on market, customer, and brand
development; proactively expand export markets,
diversify products, partners, and distribution
channels; simultaneously enhance competitiveness
and added value of rubber, wood, industrial park
products, and related industries.

Seventh, remain steadfast in the goal of green
growth and sustainable development associated
with social responsibility, environmental protection,
and adaptation to climate change; manage
and use land, forest, and natural resources
effectively; continue to promote the Group’s role in
socio-economic development in localities, especially
in remote, isolated, border areas, and at projects in
Laos and Cambodia.

Eighth, promote the highest spirit of solidarity,
discipline, innovation, creativity, and aspiration for
development; mobilize the combined strength
of the entire political system within the Group
to be determined to successfully complete the
production, business, and development investment
plan tasks for 2026, creating a solid foundation for
the entire 2026 - 2030 period.

On behalf of the Group’s Board of Directors, | would like to express my sincere gratitude for the attention,
leadership, and direction of central and local agencies; the companionship, trust, and support of shareholders,
partners, and customers; along with the efforts, dedication, and responsibility of all officials and employees
throughout the Group. | believe that, with the glorious tradition of the Viethamese rubber industry, with
the foundation consolidated over the past years, and with the determination for strong innovation, Vietham
Rubber Group - Joint Stock Company will continue to develop stably and sustainably, improve operational
efficiency, and bring increasingly practical value to shareholders, employees, partners, the community, and
the Country.

Sincerely./.
Chairman of the Board of Directors

TRAN CONG KHA

Vietnam Rubber Group - Joint Stock Company | 13
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%« HIGHLIGHTS OF 2025

Total consolidated revenue

TOP 32,43 1 Billion VND

Rubber plantation area and production in Vietham

Total Consolidated Profit
Before Tax

7,1 07 Billion VND

State Budget Contribution

ll', 9 7 7 Billion VND

Top Listed Company 2025 by Forbes Vietham

Leading Listed Company Brand 2025
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Q NOTABLE EVENTS IN 2025

01

SUCCESSFUL ORGANIZATION OF
THE 10TH CONGRESS OF THE
VIETNAM RUBBER GROUP PARTY
COMMITTEE, TERM 2025 - 2030

The Party Committee of the
Group has set out:

9 KEY TASKS

5 DEVELOPMENT BREAKTHROUGHS

18 | Annual Report 2025

A significant political milestone in 2025 for the Group was
the successful organization of the 10th Congress of the
Group's Party Committee, term 2025 - 2030, held on July 21-
22, 2025. With the motto Solidarity - Democracy - Discipline
- Cooperation - Development, the congress was attended by
199/200 delegates. Mr. Ho Duc Phoc, Deputy Prime Minister,
attended and directed the Congress. The Congress elected 25
delegates to the 10th Executive Committee for the 2025 - 2030
term. Mr. Tran Cong Kha, Member of the Government Party
Committee, Secretary of the Party Committee, and Chairman
of the Board of Directors of the Group, continued to hold the
position of Secretary of the 10th Party Committee.

The 10th Congress of the Group’s Party Committee set out 9
key tasks and 5 development breakthroughs with the mission
of affirming the determination to innovate leadership methods,
build a clean and comprehensively strong Party Committee,
and make breakthroughs in science - technology and digital
transformation associated with green growth and sustainable
development.

P ser) B UAP IS POSE SGITER O A SU VT mas
DAI HOI DAI BIEU LAN THU X
NHIEM KY 2025 - 2030

LR ETT

& s

02

THE GROUP EXCEEDED
PRODUCTION AND BUSINESS
TARGETS, SURPASSING THE
GOVERNMENT'S 8% GROWTH
TARGET

In 2025, amidst a volatile economic context, the Group
exceeded its production and business targets, continuing to
affirm its solid position. Core financial indicators all met and
exceeded the set plans; the production and business activities
of the entire Group achieved results exceeding the plan.

Specifically, consolidated revenue reached 32.431 billion VND,
equivalent to 104.47% of the plan and an increase of 12.85%
compared to 2024. Consolidated profit before tax reached
7.107 billion VND, 26.7% higher than the previous year. The
contribution to the State budget was 4.977 billion VND. The
Group continued to take good care of the lives, employment,
and income of over 79,000 employees with an average income
of 11 million VND/person/month.

The Group ensures the maximum benefit of state owners and
shareholders, preparing sufficient resources to pay dividends at
a rate of 4% of charter capital, equivalent to 1.548 billion VND.

TAP DDAN CONG NGHIEP CAD SU VIET NAM

HOINGHI

TONG KET CONG TAC DANG, HOAT DONG SXKD,
CONG TAC CONG DOAN, DOAN THANH NIEN NAM 2025

VA TRIEN KHAI PHUONG HUONG, NHIEM VU NAM 2026

HA -3, ngé» 16 thénq 12.nam 2025 e
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03

GROUNDBREAKINGOFHIEPTHANH
INDUSTRIAL PARK; INAUGURATION
OF DIEN BIEN RUBBER LATEX
PROCESSING FACTORY -APROJECT
TO WELCOME THE 14TH NATIONAL
PARTY CONGRESS

Hiep Thanh Industrial Park

495.17 ..
2,550

Billion VND

Billion in investment capital

25,000 ..
60 Billion VND

On December 19, 2025, in Phuoc Thanh commune, Tay Ninh
province, the Group coordinated with the People’s Committee
of Tay Ninh province to solemnly hold the groundbreaking
ceremony for the Hiep Thanh Industrial Park infrastructure
construction and business investment project - phase 1. This is
a typical project to welcome the 14th National Party Congress,
demonstrating political determination and concrete action in
promoting green and sustainable industrial development. Hiep
Thanh Industrial Park - phase 1 has a scale of 495.17 ha, with
a total investment of 2.350 billion VND, invested by the Group.

After 7 months of construction, on December 19, 2025, the
rubber latex processing factory of Dien Bien Rubber Joint
Stock Company - the first rubber factory in Dien Bien province,
was completed and put into use in Pa Sang village, Thanh
Nua commune. This is one of 3 key projects selected by Dien
Bien province for inauguration to welcome the 14th National
Party Congress. The rubber latex processing factory started
construction on May 22, 2025, with a total investment of 60
billion VND on an area of 25,000m?. With a design capacity of
5,000 tons/year (drying oven 2 tons/hour), the factory has full
facilities from workshops and finished product warehouses to
wastewater treatment systems and technical infrastructure to
ensure the production of SVR10 and SVR20 types, meeting
the quality standards of the Group’s VRG brand and national
standards; the products are valuable and environmentally
friendly.

LEi' O COmne, h.Hu.NH THAMH
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LAUNCHING OF VRG GREEN
BRAND AND PRODUCTS, 13
UNITS HONORED AS VIETNAM
SUSTAINABLE ENTER-PRISES IN
2025
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At the 96th anniversary celebration of the rubber industry
tradition on October 28, 2025, the Group officially announced
the certification mark and rubber products under the “VRG
GREEN" brand - a symbol for green, low-emission, and
sustainable products, and also a commitment of the Group to
“Quality - Sustainability - Transparency”.

The Group honored 2 pioneering units with outstanding
achievements in developing low-emission rubber products
- Low Carbon rubber - bearing the “WVRGC GREEN" brand: Phu
Rieng Rubber Single-member LLC - the first unit of the Group
to produce rubber meeting “VRG GREEN" requirements for two
products, VRG SVR 3L and VRG SVR10; Chu Se Kampong Thom
Rubber Joint Stock Company - the first unit of the Group in the
Cambodia region to produce rubber meeting “VRG GREEN"
requirements for the VRG CSR10 product.

In 2025, VRG continued to make its mark when 13 member
units were honored in the Top 100 Sustainable Enterprises
in Vietnam. In particular, Dong Nai Rubber Corporation was
honored in the Top 10 Sustainable Enterprises, being the only
representative of VRG to achieve the highest ranking in this

N

year's program.
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05 06

THE GROUP’S GVR STOCK SYMBOL In 2025, the Group’s GVR stock symbol continued to be honored THE GROUP PROMOTES DIGITAL Over the past year, the Group has upgraded the electronic
- in the list of “50 best listed companies” in Vietnam voted by - office system (eOffice) interface and deployed it widely across

CON-TINUES TO BE IN THE LIST OF TRANSFOR-MATION, IMPLEMENTS
“50 BEST LISTED COMPANIES” IN Forbes Magazine, and this is the second consecutive time the THE “PAPERLESS” CAM-PAIGN the entire Group; sending/receiving documents uniformly on a
“ Group has been present in this prestigious ranking. The Group single document exchange axis. Synchronized the deployment

VIETNAM, VRG IS AMONG THE “25

LEAD ING' LISTED BRANDS" IN 2025 was also voted by Forbes Vietnam Magazine in the list of “25 of digital signatures (SmartCA) for employees of the Parent
leading listed brands” in 2025 announced on September 25, Company - Group and member units starting from April 2025.

2025, thanks to financial results exceeding the plan, increased Upgraded the Group's website in terms of interface, layout,

market capitalization, along with actively promoting 3 strategic features, and security to enhance the effectiveness of

pillars: rubber, industrial parks, and renewable energy.

investment attraction, brand recognition, and to serve the
Group's activities. Simultaneously, consolidated the Vietham
Rubber news page with the Group’s website for centralized
management. Changed the domain name from “rubbergroup.
vn” to “vrg.vn” to enhance the Group’s VRG brand recognition

Top 50

starting from August 2025.

Best Listed Companies in Vietnam, Organized training and updated knowledge on artificial

r‘. i ~ "-'
selected by Forbes |
ﬂ' n ﬁl i ..
weu JIARE I8 / implemented the “Paperless” campaign within the Group with

intelligence (Al) applications for employees of the Parent
Company - Group and member units. Deployed and

the goal that all documents (except confidential ones) are
processed in an electronic environment; meeting documents

are not printed on paper and are uploaded to the eCabinet

Leading Listed Brands in 2025 software starting from June 01, 2025.

M
E

Ung dung tri tué nhan tao (Al) hé
trg céng tac quan ly, diéu hanh “ ¢
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PROMOTING THE
REORGANIZATION AND
STREAMLINING OF THE
ORGANIZATIONAL STRUCTURE,
IMPROVING OPERATIONAL
EFFECTIVENESS AND

4.58%

Lowest indirect/direct labor ratio

(as planned)

8.47%

Highest indirect/direct labor ratio (as

planned)
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N NOTABLE EVENTS IN 2025

Over the past year, the Group has promoted the reorganization
of the organizational structure and operational model at
member rubber companies from a 3-level management model
(Company - Farm - Production Team) to a 2 level management
model (Company - Production Team), associated with
restructuring the staff to be suitable in terms of quality and
capacity to meet new tasks, operating effectively and efficiently.

The ratio of indirect/direct labor according to the plan is at least
4.58% and at most 8.47%.
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SIGNING OF MEMORANDUM OF
UNDERSTANDING ON RUBBER

DEVELOPMENT IN LAO PDR

VRG Sets Development Target

50,000 - 100,000

Hectares of new rubber plantations

On December 03, 2025, at the Vietnam - Laos Investment
Promotion Conference held in Vientiane within the frame-work
of the 48th Meeting of the Laos - Vietnam Intergov-ernmental
Committee, VRG leaders attended, spoke, and exchanged a
Memorandum of Understanding between VRG and the Lao
Ministry of Agriculture and Forestry on cooperating to survey
and develop rubber projects in Laos under the witness of Prime
Minister Pham Minh Chinh and Lao Prime Minister Sonexay
Siphandone.

According to the Memorandum of Understanding between
VRG and the Lao Ministry of Agriculture and Forestry,
represented by the Department of Planning and Cooperation,
the two sides will coordinate to survey land funds and study the
feasibility of rubber planting projects, construc-tion of rubber
latex processing plants, and rubber wood processing plants in
5 provinces.

According to the orientation, VRG aims to develop an additional
50,000-100,000 ha of new rubber, applying advanced, high-
yield plant varieties suitable for the climate and soil conditions
of Laos, associated with investment in processing to increase
added value.
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TRANSFER OF STATE CAPITAL
OWNERSHIP REPRESENTATION
RIGHTS AT THE GROUP FROM
THE COMMISSION FOR THE
MANAGEMENT OF STATE
CAPITAL AT ENTERPRISES TO
THE MINISTRY OF FINANCE;
TRANSFER OF THE GROUP’S
PARTY COMMITTEE FROM
THE CENTRAL ENTERPRISES
BLOC PARTY COMMITTEE
TO BE DIRECTLY UNDER
THE GOVERNMENT PARTY
COMMITTEE, AND FROM
THE GOVERNMENT PARTY
COMMITTEE TO BE DIRECTLY
UNDER THE MINISTRY OF
FINANCE PARTY COMMITTEE.
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N NOTABLE EVENTS IN 2025

On February 28, 2025, at the signing ceremony at the Ministry
of Finance headquarters, the Government decided to transfer
the state capital ownership representation rights at 18 Groups
and Corporations, including the Vietnam Rubber Group, from
the Commission for the Management of State Capital at
Enterprises to the Ministry of Finance for management.

According to Decision No. 243-QB/TW dated January 24, 2025,
of the Politburo on the establishment of the Government
Party Committee directly under the Party Central Committee,
the Government Party Committee includes ministerial-level
agencies, agencies under the Government, economic groups,
and corporations, including the Group's Party Committee.

According to Conclusion No. 208-KL/TW of the Politburo
on reorganizing and transferring party organizations under
state-owned economic groups, corporations, and commercial
banks, on December 15, 2025, the Standing Committee of the
Government Party Committee issued Decision No. 73 to transfer
the status quo of 22 Party Committees of economic groups,
corporations, and state-owned commercial banks under the
Government Party Committee to the Ministry of Finance Party

Committee, including the Group’s Party Committee.

10

SUCCESSFUL ORGANIZATION

OF THE 10TH VIETNAM RUBBER
TRADE UNION CONGRESS, TERM
2025 - 2030; 9TH GROUP YOUTH
UNION CONGRESS, TERM

2025 - 2030

The 10th Vietnam Rubber Trade Union Congress, term
02025 - 2030, was held over 2 days, December 30-31, 2025.
The Congress elected an Executive Committee consisting of
24 members. Ms. Huynh Thi Cam Hong was trusted to serve
as President of the Vietham Rubber Trade Union for the 10th
term, 2025 - 2030.

On October 21, 2025, the Group Youth Union organized the 9th
Congress, term 2025 - 2030. The Congress elected the 9th VRG
Youth Union Executive Committee consisting of 15 members,
in which Mr. Nguyen Minh Thong was re-elected as Secretary,
and Ms. Tran Huynh Ngoc Cam was elected as Deputy Secretary
of the VRG Youth Union for the 2025 - 2030 term.
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%\ GENERAL INFORMATION

Representatives of State capital at the Group

Currently 6 people; including the Chairman of the Board of Directors of the Group as the Representative in

charge of the group of representatives, and 05 Member of the Board of Directors.

Number of
No. Name Percentage Note
shares
1 TRAN CONG KHA 1,032,224,751 25.8056% Chairman of the BOD
2 LE THANH HUNG 774,168,564 19.3542% Member of the BOD and General Director
3 HA VAN KHUONG 516,112,376 12.9028% Member of the BOD

Member of the BOD and

4 DO HUU PHUOC 516,112,376 12.9028% )
Permanent Deputy General Director
Member of the BOD and
5 TRUONG MINH TRUNG 516,112,376 12.9028% .
Deputy General Director
6 HUYNH THI CAM HONG 516,112,376 12.9028% Member of the BOD

Management and Executive apparatus

e The Board of Directors has 08 members; including 06 members representing State capital and 02
members not representing capital who are independent Member of the Board of Directors.

¢ The Board of Management consists of 01 General Director and 06 Deputy General Directors.
e Board of Supervisors: has 03 members (including 01 full-time supervisor and 02 part-time supervisors).

e Assisting apparatus: The Administration and General Advisory Board under the Board of Directors,
13 professional departments and agencies including: Group Office, Organization and Personnel
Department; Legal and Inspection Department; Finance and Accounting Department; Investment and
Construction Management Department; Industrial Department; Market and Business Department;
Technical Management Department; Industrial Park Development and Management Department;
Party Committee Organization Department, Party Committee Office, Party Committee Propaganda
Department, and Party Committee Inspection Commission Agency.

¢ Representative Offices in: Hanoi, Cambodia, Laos

Deputy Prime Minister Nguyen Hoa Binh and the delegation took a commemorative photo with VRG leadership during their working
visit to VRG on February 27, 2026.
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TRADING NAME

VIET NAM RUBBER GROUP -
JOINT STOCK COMPANY

ABBREVIATION

VRG

STOCK SYMBOL
GVR

ENGLISH NAME

VIETNAM RUBBER GROUP
- JOINT STOCK COMPANY

CHARTER CAPITAL
40,000,000,000,000 vnD

OWNER'’S EQUITY
62,201,582,701,022 vno

ADDRESS

236 Nam Ky Khoi Nghia Street, Xuan
Hoa Ward, Ho Chi Minh City

WEBSITE

vrg.vn

PHONE NUMBER

(028) 39 325 234

LOGO

Vigtnam Rubber Group
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E GENERAL INFORMATION

Stock Information

Vietnam Rubber Croup - Joint Stock Company (CVR) was listed on the Ho Chi Minh City Stock Exchange Shareholder structure (14/11/2025)

("HOSE"), Vietnam on July 31, 2020.

Stock symbol: GVR Ownership
. Number of Number of percentage/
No. Subject Value (VND) K
Fiscal year ends on: 31/12 shareholders shares Charter Capital
(%)
Independent auditor: AASC Auditing Firm Co. Ltd. I Domestic shareholders 22230 3,982,759541  39,827.595.410,000 99.57%
1  State shareholders 1 3,870,842,819 38,708,428,190,000 96.77%
Institutional
2 63 21,009,377 210,093,770,000 0.53%
Charter capital of the company shareholders
40 000 3 Individual shareholders 22,166 90,907,345 909,073,450,000 2.27%
’ Billion VND Il Foreign shareholders 216 17,240,459 172,404590,000 0.43%
1 Individuals 184 1,156,392 11,563,920,000 0.03%
Number of listed shares
2 Organizations 32 16,084,067 160,840,670,000 0.40%
4’000’000’000 Shares TONG CONG 22,446 4,000,000,000 40,000,000,000,000 100%
List of Major Shareholders
Par value .
Number of shares Ownership
'I 0 000 No. Type of shareholder percentage/ Charter
’ VND/share (shares) .
Capital (%)
1 Ministry of Finance 3,870,842,819 96.77%
Type of share

COMMON SHARE

Number of treasury shares

0 Share

e
Market capitalization
(as of December 31, 2025) ;
104,800 sition vnp : -
\ - I .- - = |

e &
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a HISTORY OF FORMATION AND DEVELOPMENT

JOURNEY 45 e

VALUE CREATION

» 1980

Predecessor was the Southern Rubber Board, in
April 1975 it became the General Department
of Rubber under the Provisional Revolutionary
Government of the Republic of South Vietnam.

» 2010

Transformed into a One-Member Limited Liability
Company owned by the State.
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» 1989

In 1989, it became the Rubber General Corporation
under the Ministry of Agriculture and Food Industry.

» 2017

On December 26, 2017, the Prime Minister
approved the equitization plan for the Vietnam
Rubber Group.

» 1975

Predecessor was the Southern Rubber Board, in
April 1975 it became the General Department
of Rubber under the Provisional Revolutionary
Government of the Republic of South Vietnam.

» 1995

It was a special-class State-owned General
Corporation according to Decision 91/TTg.

» 2018

On May 22, 2018, the first General Meeting of
Shareholders was held, and it has operated under
the Joint Stock Company model since June 01,
2018. The Vietnam Rubber Group is under the
Commission for the Management of State Capital
at Enterprises

» 1977

In July 1977, it became the Vietnam Rubber General
Corporation under the Ministry of Agriculture

» 2006

The Government decided to establish the
Vietnam Rubber Group.

» 2021

On December 17, 2021, the Group held a
conference to hand over the equitized enterprise
to a joint stock company for the Parent Company -
Group along with 20 one-member limited liability
companies and 4 non-business units.

2025

The Vietnam Rubber Group is under the
Ministry of Finance.

Vietnam Rubber Group - Joint Stock Company | 35



%\ BUSINESS LINES

PLANTING, EXPLOITING, PROCESSING,
AND TRADING RUBBER

The Vietham Rubber Group currently manages over 377,797 ha of rubber
in Vietnam, Laos, and Cambodia, with dozens of member units and over 96
years of formation and development. Thanks to its large scale and highly

qualified technical team, the Group plays the role of a core enterprise,
leading the rubberindustryin Vietnam and the region. Production activities
are organized in a closed chain from planting, tending, and exploiting to

processing, ensuring stable natural rubber quality that meets international

standards. The factory system is synchronously and modernly invested, and effective management capacity
helps the Group serve major markets such as the EU, the US, Japan, South Korea, and China well.

The Group currently has 44 member units owning processing plants, with a total of 60 rubber latex processing
plants and workshops equipped with advanced machinery and equipment, reaching a total design capacity
of 661,900 tons/year. In particular, 20 member companies have been granted sustainable forest certificates
according to the VFCS/PEFC-FM system for over 148,000 ha of rubber forest, and 56 factories have been
granted PEFC-CoC chain of custody certificates. To meet global sustainable development requirements, the
Group is implementing a traceability system to comply with the EU Deforestation-free Regulation (EUDR),
ensuring transparency in the supply chain; currently, 39 member companies with an area of 305,215 ha of
rubber forest have adapted to EUDR regulations.

In parallel with the goal of economic growth, the Group is oriented to develop according to a green growth
strategy that is environmentally friendly and promotes the application of advanced farming technology.
With strong potential and brand reputation, the Group is ready to expand cooperation with partners in
the global value chain, contributing to promoting the sustainable development of the international rubber

industry.
- = HIGH-TECH APPLIED AGRICULTURE
The Vietnam Rubber Group is oriented to develop the field of high-tech
applied agriculture as a strategic direction, focusing on key crops including
A ./ V g bananas, pineapples, medicinal plants, and other high-economic-value
= L agricultural products. Projects are planned and implemented according
»

to a modern farm model, linked to stable and sustainable consumption
markets. In farming activities, the Group promotes the application of digital
technology, automation, GIS, and loT systems along with management

processes according to international standards, throughout the stages from production, preliminary
processing, and packaging to export. The Group's agricultural products aim to meet the strict standards
of major markets such as the US, the EU, Japan, and South Korea, in line with global consumption trends.

With a green, sustainable, and international integration development orientation, the Group continues
to affirm its pioneering role in the field of high-tech agriculture, while proactively calling for investment
cooperation and value chain linkage to jointly develop high-quality, environmentally friendly agricultural
products and create a foundation for long-term sustainable growth.
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TOTAL RUBBER PLANTATION AREA
(31/12/2025)

) Total area of the entire Group: 377,797 ha

CLEAN ENERGY AND RENEWABLE ENERGY

With a large land fund under management, the Group has many favorable
conditions to develop clean energy and renewable energy sources such as
solar power, wind power, and pumped-storage hydropower. Currently, the
Group owns and manages 05 hydropower companies, including Geruco
Song Con Hydropower Joint Stock Company, VRG Phu Yen, VRG Bao
Loc, VRG Dak Nong, and VRG Ngoc Linh, with a total installed capacity
of 134 MW and an annual electricity output of approximately 514 million
kWh. The operations of these hydropower units have been contributing
positively to business efficiency as well as the implementation of the
Group's sustainable development strategy.
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%« BUSINESS LINES

Q <? RUBBER INDUSTRY
i

Taking advantage of available raw material sources, the Group focuses
on promoting research, development, and production of rubber industrial

products to increase value and improve production chain efficiency. The
Group's portfolio of rubber industrial products is currently quite diverse,
including VRG-branded tires, rubber mattresses and pillows, medical
gloves, sports balls, rubber threads, and rubber conveyor belts. These
products have been gradually affirming their reputation in the market
and are trusted by domestic and international customers.

In parallel, the Group continues to promote cooperation in producing deeply processed products to
increase added value and competitiveness. Currently, the Group has 5 member companies producing
rubber industrial products, including: Ben Thanh Rubber JSC, VRG Khai Hoan JSC, Geru Star Sports JSC,
SADO Rubber Thread JSC, and Dong Phu Rubber Technical JSC. Typical products include VRG-branded
tires, DORUFOAM rubber mattresses and pillows, Khai Hoan medical gloves (Vglove), Geru Star sports balls,
SADO rubber threads, and Ben Thanh rubber conveyor belt lines.

Regarding tire products specifically, the Group focuses on brand development before investing in
manufacturing plants. Currently, the Group has developed truck tire products under the VRG brand, meeting
the Japanese JIS D4230 standard and the national standard TCVN 7533:2005. During the 2018-2025 period,
the Group produced and sold 5,800 sets of truck tires (8.25-16 and 9.00-20 models). Through usage, the
products have been highly rated by customers for their quality, road grip, wear resistance, load-bearing
capacity, and reasonable price.

However, the production of rubber industrial products continues to face many difficulties due to rising
raw material and fuel prices and increasingly fierce market competition. In 2025, revenue from the rubber
industrial products segment is estimated to reach over 920 billion VND.

WOOD PROCESSING SECTOR

The wood processing sector is one of the Group’s strengths, supported
by a large and sustainable source of raw material forests. Currently, the
Group has 16 member companies and 18 manufacturing plants with a

total output of approximately 1.2 million m3/year. Of this, the output of
MDF fiberboard reached 1,077,000 m?3, accounting for approximately 35%
of the total annual MDF production in the country.

In the coming time, VRG intends to continue expanding the capacity
of existing wood processing plants, while investing in new projects and
developing product lines suitable for the advantages of the raw material
region as well as market demand.
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INDUSTRIAL PARK INFRASTRUCTURE
INVESTMENT SECTORP

Besides its role as a leading Group in the rubber sector, VRG is also a
reputable investor, developer, and operator of Industrial Parks in Vietnam.
With a strategic vision and many years of experience, the Group has been
contributing to the formation of modern, synchronous Industrial Parks,
effectively attracting domestic and foreign investment capital, thereby
promoting socio-economic development in a sustainable direction.
Currently, VRG is managing and operating 14 Industrial Parks with a total
area of over 4,200 ha, attracting more than 820 investors and creating
jobs for approximately 260,000 employees. At the same time, the Group
is investing in 5 additional Industrial Parks that have been approved by
the Government, raising the total number of Industrial Parks to 19 with an
area of nearly 6,300 ha; there is currently a land bank ready for investment
of approximately 1,600 ha of industrial land and 125 ha of service land in
localities with dynamically developing industrial economies such as Ho
Chi Minh City, Dong Nai, Tay Ninh, Gia Lai, and Hai Phong City.

VRG's Industrial Parks are mainly located in key economic regions in the
South, invested with synchronous and modern technical infrastructure,
conveniently connected to arterial traffic routes, seaports, and airports. In
addition, the Group provides a comprehensive system of support services,
including ready-built factories, warehouses, and related utilities along
with a professional management team, meeting the diverse needs of
investors. Thanks to these advantages, VRG's Industrial Parks have attracted
hundreds of domestic and foreign enterprises operating in many fields
such as wood processing, mechanics, construction material production,
telecommunications, electronics, high technology, and supporting
industries.

Promoting the existing foundation and long-term development
orientation, VRG continues to affirm its role as one of the leading Industrial
Park developers, accompanying enterprises in the process of building
green - circular Industrial Parks, promoting the application of advanced
technology, and linking with renewable energy development, contributing
to creating a sustainable development space.
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g BUSINESS LOCATIONS

O'I Representative office in Hanoi

Address: 56 Nguyen Du, Cua Nam Ward, Hanoi City, Vietnam
Tel: (84-24) 39 427 091

Email: vphn@vrg.vn

02 Representative office in Cambodia

Address: No. 7B, Street 466, Tonle Basac Ward, Chamkarmon District, Phnom
Penh, Cambodia

bién thoai: +855 977 527 776

Email: vpcampuchia@vrg.vn

03 Representative office in Laos

Address: Hongke Village, Saysettha District, Vientiane Capital, Laos
Tel: +8562099666668

Email: vplao@vrg.vn
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%l GOVERNANCE MODEL AND ORGANIZATIONAL STRUCTURE

Governance model

GENERAL MEETING OF
SHAREHOLDERS

BOARD OF DIRECTORS BOARD OF SUPERVISORS

GENERAL DIRECTOR

DEPUTY GENERAL
DIRECTOR

ADMINISTRATION & GENERAL

ADVISORY DEPARTMENT FUNCTIONAL DEPARTMENTS

|

SUBSIDIARIES

ASSOCIATED COMPANIES

ASSOCIATED COMPANIES SUBSIDIARIES

Direct reporting line

RELATED COMPANIES

The Group currently manages 136 companies (including 120 subsidiaries

Indirect reporting line .
and 16 associates).
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Locations of member units
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‘ LIST OF AFFILIATED UNITS AND BRANCHES

No. | Name of company

Address

As of December 31, 2025

Main production and business
fields

SUBSIDIARIES

Ownership
percentage
(%)

Dong Nai Rubber

No. 47, Street No. 1,
Group 3, Trung Tam

Planting, exploiting, processing and

No.

Name of company

Kon Tum Rubber

Address

No. 639 Phan Dinh
Phung street, Dak Cam

Main production and
business fields

Replanting, exploiting, tending and

Ownership
percentage
(%)

1 100.00%
Corporation Co,, Ltd quarter, Xuan Lap ward, trading natural rubber latex ?
Dong Nai province
. National Highway 13, Planting, exploiting, processing,
Binh L Rubb
2 C;n LtoTng Hbber Chon Thanh ward, Dong trading of latex and providing 100.00%
N Nai province services for rubber development
Planting, tending and exploiting
tural bber. Affi tation,
Dau Tieng Rubber  Dau Tieng commune, Ho ne urta ) rubber orgs ation
3 A . exploitation and processing of  100.00%
Co., Ltd Chi Minh City . . .
forestry, industrial and agricultural
crops
Planting, tending, exploiting,
4 Loc Ninh Rubber Loc Ninh commune, processing and consuming rubber 100.00%
Co., Ltd Dong Nai Province products. Afforestation and forest SRR
product exploitation
Planting, tending, loiting,
Phu Rieng Rubber  Phu Rieng commune, an mg en |ng. SXpIofting
5 . . processing and trading rubber for  100.00%
Co., Ltd Dong Nai Province .
import and export
Planting rubber trees, coffee trees
and short-term agricultural crops.
6 Krong Buk Rubber  "Krong Nang commune, Trading and importing/exporting 100.00%
Co., Ltd Dak Lak province" rubber, supplies and equipment SRR
for the rubber industry; coffee,
agricultural products and foodstuffs
Ea H'Leo Rubber Co. No. 499 Giai Phong street, Plantlng, tending, . exploiting,
7 Ltd Ea Drang commune, Dak processing and trading natural 100.00%
Lak province rubber latex
Planting, exploiting, processing
and consuming rubber and coffee;
. production and processing of
ChuP Rubb ChuP .G . -
8 1 Frong Rubber .u rgng commune. 18 wood. Chemical, fertilizer and  100.00%
Co,, Ltd Lai province . . o
rubber industries. Exploitation and
processing of minerals. wholesale
trading
Cultivation; chemical, fertilizer and
No. 420 Hung Vuong . . .
9 Chu Se Rubber Co.,, street. Chu Se commune. rubber industries. Wholesale trading 100.00%

Ltd

Gia Lai province

land reclamation and plantation
development
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10 100.00%
Co., Ltd ward, Quang Ngai processing of rubber latex 7
province
Wholesale trading of  rubber.
No. 536 Nguyen Cultivation, mixed farming and rubber
17 Mang Yang Rubber Hue street, Dak Doa plantation. Production of fertilizers 100.00%
Co., Ltd commune, Gia Lai and nitrogen compounds. Wholesale e
province trading of fertilizers, pesticides and
other agricultural chemicals
New planting, tending, exploiting and
No. 01 Nguyen Thi processing of rubber latex, coffee and
Chu Pah Rubber Co., Minh Khai street, Chu pepper. Production of finished wood
12 . ) . - 100.00%
Ltd Pah commune, Gia Lai products. Production of fertilizers.
province Wholesale trading and direct export
activities
National Highway 1A, Investment in planting gnd tendihg
Quang Nam Rubber . rubber trees; Construction of civil
13 Thang Binh commune, . 100.00%
Co., Ltd ) works, construction of rural and
Da Nang city . .
mountainous infrastructure
Investment in planting, tending,
Nam Giang - Quang Thanh My Il village, Thanh exploiting, processing of raw rubber
14 Nam Rubber Co,, My commune, Da Nang and consumption of rubber products; 100.00%
Ltd city Planting of economic forests and raw
material forests; Hotel services
Planting, protecting and enriching
Ha Tinh Rubber Co. Km22, Nayonal Highway forests; .Explomng, processing a.nd
15 Ltd 15A, Ha Linh commune, consuming forest products; Exporting 100.00%
Ha Tinh province finished rubber products; Production
of bricks and tiles
Hamlet 12, Huong Khe . . "
Huong Khe - Ha R 'g Planting and tending, exploiting,
16 _. commune, Ha Tinh . . 100.00%
Tinh Rubber Co., Ltd . processing, exporting rubber products
province
No. 135 Ly Nam De street, Investment in planting, tending,
Thanh Hoa Rubb
17 Coar;_td o8 RUbber Hac Thanh ward, Thanh exploiting, processing of raw rubber 100.00%
! Hoa province and consumption of rubber products
No. 264 Hung Vuon Replanting, tending, exploiting,
Quang Tri Rubber 9 9 P . J g P o
18 Co. Ltd street, Nam Dong Ha processing and trading of natural 100.00%
N ward, Quang Tri province  rubber latex
) Duc Tai town, Hoai Duc . . -
19 Binh Thuan Rubber cc;jmleme\,NLam D(I)n; Replanting, tending, exploiting and 100.00%

Co., Ltd

province

processing of rubber latex
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%« LIST OF AFFILIATED UNITS AND BRANCHES

Name of company

20

Quang Ngai Rubber

Address

Dong Son commune,

Main production and

business fields

Investment in planting,

exploiting, processing of raw rubber

tending,

Ownership
percentage
(%)

100.00%

Name of company

Hong Phuc Trading

50 - 52 Vo Van Tan, Xuan

Main production and
business fields

Manufacture and trading of rubber

Ownership
percentage
(%)

Co., Ltd ang Ngai province .
Quang Ngai provi and consumption of rubber products
No. 236 Nam Ky Khoi Re.sea'rc-:h, training and. transfer of
Rubber Research . scientific and technological advances
21 ; . Nghia street, Xuan Hoa ) . ) 100.00%
Institute of Viethnam . . in the fields of agriculture and natural
ward, Ho Chi Minh City .
rubber industry
Medical examination and treatment,
. No. 410 Truong Chinh S
Rubber Medical . periodic health check-ups for workers
22 street, Tan Binh ward, Ho | . 100.00%
Center S . in the rubber industry and other
Chi Minh City . .
industries
) No. 236 Nam Ky Khoi
Viet Rubb
23 |v||§ r;i::e Hbber Nghia street, Xuan Hoa Journalism and printing 100.00%
g ward, Ho Chi Minh City
No. 1428 Phu Rieng Do Training, scientific research and
24 Mien Dong College  street, Binh Phuoc ward,  technology transfer in the rubber 100.00%
Dong Nai province industry
Investment in construction, operation
management and production of
electricity; Construction of civil works,
5 Geruco Song Con Ngat hamlet, Song Kon irrigation works, hydropower plants, 77 25%
Hydro Power JSC commune, Da Nang city  transportation infrastructure, airports, o270
seaports, bridges, culverts and
infrastructure works for urban areas
and industrial zones
Production and business of
No. 263 Hoang Van Thu hydropower; Construction of industrial
26 VRG - Bao Loc JSC  street, Ward 1, Bao Loc works, transportation infrastructure, 80.93%
city, Lam Dong province irrigation works and hydropower
plants
Investment in construction, operation
Residential Group 10, managementand trading of electricity
27 VRG - Dak Nong ISC M'ac Thi .Buoi Street, Bac from hys:lropower. plants; In-vgstment 91.34%
Gia Nghia ward, Lam in planting, tending, exploiting and
Dong province processing rubber, other industrial
crops and afforestation
Manufacturing of products
No. 64 Truong Dinh from rubber trees. Processing,
Rubber Industry and . .
28 y street, Xuan Hoa Ward, manufacturing and trading of sports 83.50%

Import - Export IJSC

Ho Chi Minh City

paper for export. Trading rubber and
rubber products

29 and Real Estate Hoa ward, Ho Chi Minh . 83.50%
) products; technical rubber products.
Co. Ltd city
Dong Hoa Wood 502A Ly Thuong Kiet, Sawing, planing and preserving of
30 Processing One Thong Nhat 1 quarter, Di  wood. Details: Processing of rubber 83.50%
Member Co., Ltd An ward, Ho Chi Minh city trees and other planted forest trees
Specializing in the production and
No. 1/1 Tan Ky Tan Quy trading of sports equipment; Trading
31 Geru Star Sport JSC  street, Tay Thanh ward, rubber; Importing materials and 83.08%
Ho Chi Minh City supplies for manufacturing sports
equipment.
Production and business of importing
) and exporting MDF and Okal artificial
Nam Dong Ha Industrial P .g . .
MDF VRG - Quang wood; Planting, trading and exploiting
32 _. Park, Nam Dong Ha . . 97.31%
Tri Wood JSC ward, Quang Tri province raw materials for the production of
' 9 P MDF wood, paper and other industrial
plants.
Phuoc Hoa Rubber Hamlet 2A, Phuoc Hoa plrir;:;ginru brk:f)rbterre eI:t;:( plgoll:icnfa:i:d
33 commune, Ho Chi Minh P 9 Tt o 9 6662%
Jsc cit raw latex; Retail trading of petroleum;
y Trading and processing rubber wood
No. 207 Nguyen Van Troi . )
Trad f rubb terial t
34 Viet Lao Rubber JSC street, Phu Nhuan Ward, rading of TUBDEr raw ma. erials (no 89.29%
- . conducted at the head office).
Ho Chi Minh City
Kme6, Houei Nhan . ,
Kham village Pak?e cit Land clearing, afforestation,
35 Viet Lao Rubber JSC 9¢ ) v cultivation, tending, harvesting and 89.29%
Champasak province, .
processing of natural rubber latex.
Laos
Hoa Binh Rubber Hamlet 7, Hoa Ho-| - Plan.terg, tending, .epr0|t|ng and
36 IsC commune, Ho Chi Minh preliminary processing of natural 55.06%
City rubber
Purchasing, preliminary processing of
Hang Gon Rubber Hana Gon ward. Don rubber latex; Wholesale of processed
37 Joint Stock . d ) ' d natural rubber latex; Trading rubber 50.00%
Nai province . .
Company products and chemicals used in
rubber production
D21, Southeast Asia . . o
Trade Center. Lao Bao Planting, tending, exploiting and
38 Quasa Geruco JSC ' processing rubber and raw material 98.99%

commune, Quang Tri
province

forests
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%« LIST OF AFFILIATED UNITS AND BRANCHES

Name of company

Quasa Geruco Joint

Ban Vam Hong Kham
village, Phine district,

Main production and

business fields

Planting, tending, exploiting and

Ownership
percentage
(%)

Name of company

Dien Bien Rubber

Address

Team 19, Thanh Nua

Main production and

business fields

Planting, tending, exploiting and

Ownership
percentage
(%)

39 Stock Company ) processing rubber and raw material 98.99%
_ Savannakhet province,
Limited forests
Laos
Trading in rubber and agricultural,
. forestry, aquatic products; Executin
. Hoa Binh Avenue, Mong y. ag P ] 9
Rubber Trading and . . hotel and tourism complex
40 . . Cai ward, Quang Ninh . . . 96.49%
Tourism Services JSC . construction projects; Trading
province . . )
international and domestic travel
services
41 Nam Tan Uyen Joint Tan Hiep ward, Ho Chi Real estate business, ownership, use, 42 30%
Stock Corporation Minh City or lease of land rights e
Produci th d ducts;
Thuan An Wood Binh Duong Boulevard, rY:ZnLngZ?urir? - Vr\:;)ccl)uctspro fL:gr;
42 . Thuan Giao ward, Ho Chi g P . 63.15%
Processing JSC . . bamboo, rattan, straw and plaiting
Minh City . .
materials; trading rubber latex
Exploiting, processing wood and
Dau Tien Quarter 3, Dau Tieng manufacturing products such
43 9 commune, Ho Chi Minh as cabinets, tables, chairs, beds, 61.00%
Woodwork JSC . ) . .
City household items and interior
decoration products
No. 611 Phan Dinh
Hung Yen . . . -
o . Phung street, Dak Cam Tourism, services, driver training and
44 Hospitality services . . 98.41%
ward, Quang Ngai testing
JsC )
province
No. 12 HT25 street
Rubber Engineerin . Specializing in manufacturing and
5 Jsc ’ ° Quarter 2, Tan Thoi Hiep I[r)ocessin gmachines for rubbe? latex 92.05%
ward, Ho Chi Minh City P 9
Cultivation, processing of agricultural
46 Dong Phu Rubber  Thuan Loi commune, and forestry products; livestock 55.24%
JsC Dong Nai province farming; Chemical fertilizer and e
rubber industry
. National Highway 22B, Planting, tending, exploiting,
Tay Ninh Rubber N v g N . P o
47 IsC Phuoc Thanh commune, processing and consuming natural 60.00%
Tay Ninh province rubber
48 Son La Rubber JSC Group 11, To Hieu ward, Planting, tending, exploiting and 99.36%

Dien Bien Province

processing rubber latex

48 | Annual Report 2025

49 commune, Dien Bien . 100.00%
Jsc . processing rubber latex 7
province
Planting rubber trees and preliminary
processing of rubber latex; Services
50 Lai Chau Rubber Group 5, Doan Ket ward,  supporting the new planting of 98.32%
Jsc Lai Chau province pepper trees; Afforestation; fertilizer =e
distribution agents; Trading and
importing/exporting activities
No. 308E Phan Dinh
Phung street, Dak Cam . .
51 Sa Thay Rubber JSC ung ) Planting and tending rubber trees 95.36%
ward, Quang Ngai
province
Planti bb t : lanting,
Nghe An Rubber No. 17 Phan Dang Luu teigilr'nng e;uloi’cei; ;T\ZS r?):er;slir:wg
52 Investment and street, Truong Vinh ward, g P 9 . P 9 93.03%
) pure rubber; Afforestation and forest
Development JSC Nghe An province
care
53 Kampongthom ' p. Planting and tending rubber trees 99.07%
commune, Tay Ninh
Rubber JSC )
province
Tan Bien Kampong _ N . .
Santuk district, Kampong  Cultivation,  tending, harvesting,
Thom Rubber . . . ;
54 Thom province, Kingdom  processing and trading of natural 99.07%
Development Co., .
of Cambodia rubber
Ltd
Group 8, Thanh Phu
Mekong Rubber hamlet, Tan Hoi .
55 Trad f natural rubber lat 99.07%
One Member Co.Ltd commune, Tay Ninh fading of hatural rubber fatex 7
province
Kroyer commune, Prasat Cultivation tendin harvestin
Mekong Rubber Co., Balang district, Kampong o g 9.
56 . . processing and trading of natural 99.07%
Ltd Thom province, Kingdom rubber
of Cambodia
Duc Trung hamlet, Ngai Planting, tending, exploiting,
57 Ba Ria RubberJSC  Giao commune, Ho Chi processing and trading natural rubber  97.47%
Minh City latex; Hotel and tourism services
. . Phu Nguyen hamlet, Phu  Production of other rubber products;
Phu Rieng Kratie . . .
58 Rubber 1SC Rieng commune, Dong Afforestation and forest care; Planting  70.00%

Nai province

rubber trees
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%« LIST OF AFFILIATED UNITS AND BRANCHES

Name of company

Address

Lot 01-11, Hung Vuong
new quarter, Hung Vuong

Main production and

business fields

Investment in construction, operation
management and trading of electricity

Ownership
percentage
(%)

Name of company

Dong Nai

Address

Kratie district, Kratie

Main production and
business fields

Ownership
percentage
(%)

59 VRG Phu Yen JSC from hydropower plants; Investment 94.70%
street, Tuy Hoa ward, Dak . . . .
. in planting, exploiting and processing
Lak province
rubber
Group 2, Thanh Phu Cultivation, chemical fertilizer and
60 Tan Bien Rubber hamlet, Tan Hoi rubber industry; Production and 98.46%
Jsc commune, Tay Ninh trading of materials and tools for SRR
province agricultural production
Km?2, Provincial Road . .
Dau Giay Industrial m rovntma 9 Real estate business, ownership, use
61 769, Dau Giay commune, ) 71.04%
Zone JSC . . or lease of land rights
Dong Nai province
Long Khanh Industrial Real estate business, investment
Long Khanh . . . .
62 . Park, Binh Loc ward, in construction and operation of 75.68%
Industrial Zone JSC . . . . .
Dong Nai province industrial park infrastructure
Planting, tending, exploiting and
processing rubber tree latex; Services
Group 4, Cluster 9, Bac supporting new planting; Livestock
Ha Giang Rubber P pp. d P . ¢
63 Is¢ Quang commune, Tuyen  farming; Afforestation and forest 100.00%
Quang province care; wood processing: agents for
purchasing and collecting rubber
latex
Hamlet 1, Chanh Phu
Truong Phat Rubber X
64 IsC 9 Hoa ward, Ho Chi Minh Wood processing; trading rubber latex  55.09%
City
Thuan Phu | hamlet
Dong Phu Kratie '
65 IsC 9 Thuan Loi commune, Trading of natural rubber latex 62.20%
Dong Nai province
D Ph
ong Y Kratie district, Kratie . . -
Kratie Rubber . . Planting, tending, exploiting and
66 province, Kingdom of . 62.20%
Development Co. . processing rubber
Cambodia
Ltd
67 Dong Nai Kratie JSC Lap ward, Dong Nai 9 PS; 88.73%

province

production and trading of agricultural
supplies
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Kratie Rubb Planting, tending, loiti d
68 ratie RUbber province, Kingdom of an mg enaing. - exploftingan 88.73%
Development Co., : processing rubber
Cambodia
Ltd
69 VRG Ngoc Linh Dak Pek commune, Generation, transmission and 77 L6
Hydropower JSC Quang Ngai province distribution of electricity R
Processing technical rubber and
bb ducts for d sti ;
Dong Phu Technical Dong Phu commune, iy .er pro u.c 'or ornestic se
70 . ) Business trading, import and export 41.13%
Rubber JSC Dong Nai province . -
of rubber, supplies, fertilizers and
chemicals
Planting, exploiting and processing
natural rubber; Mmanagement,
Bao Lam Rubber Bao Lam 5 commune, . )
71 ) protection, planting of forests and 93.83%
JsC Lam Dong province . .
exploitation and processing of forest
products
Rach Bap Industrial Park, ) .
An Dien Industry ach Bap industrial Far Real estate business, ownership, use,
72 Jjsc D1 street, Long Nguyen or lease of land use rights 92.67%
ward, Ho Chi Minh City 9
Lot M, Street No. 1, Thanh Production of plywood, veneer, other
VRG Kien Giang Loc Industrial Park, Thanh . Plywood, '
73 laminated wood and other types of 99.82%
MDF Wood JSC Hung commune, An .
) ) wood; Afforestation and forest care
Giang province
Phu Thinh . . .
. Planting, tending, exploiting and
Investment Phu Rieng commune, .
74 . . ) processing rubber latex; wood 87.65%
Construction Dong Nai province rocessin
Rubber 35C P d
TR Genonghamie, oot 209 D oo
75 port ¢ Thanh Duc commune, P ' . 50.67%
Proccessing Tav Ninh province plywood, veneer and other laminated
Furniture JSC y P wood products
Freight transportation services by road;
Dautieng Rubber Quarter 4A, Dau Tieng Machinery and equipment repair for
76 Mechanical commune, Ho Chi Minh production; Repair of machinery and  65.39%
Transport JSC City transport equipment (excluding the
design of road vehicles)
77 Lai Chau Il Rubber  Bum To commune, Lai Planting, tending, exploiting and 99.80%

JSC

Chau province

processing rubber latex
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%« LIST OF AFFILIATED UNITS AND BRANCHES

Name of company

Address

National Highway 56,

Main production and

business fields

Ownership
percentage
(%)

Name of company

Bac Dong Phu

Address

Bau Ke quarter, Dong

Main production and
business fields

Real estate business, ownership, use,
or lease of land rights; Planting rubber

Ownership
percentage

(%)

Ba Ria
78 Kaml onathom JSC Ngai Giao commune, Ho  Trading of natural rubber latex 92.75%
pong Chi Minh City
Ba Ria K
T:onlﬁaRuak:;Z:mg Santuk District, Kampong Plantin tendin exploitin and
79 Thom Province, Kingdom g o P d 92.75%
Development Co.,, . processing rubber latex
of Cambodia
Ltd
Agricultural service activities;
No. 420 Hung Vuong 9 .
Chu Se Production of other rubber products;
80 street, Chu Se commune, . ) 99.95%
Kampongthom JSC . ) . Planting rubber trees; Planting
Gia Lai province .
cashew trees; Planting coffee trees
C.R.C.K2 Rubber Stoung District, Kampong Plantin tendin exploitin and
81 Development Co., Thom Province, Kingdom rocess?r'w rubberglyatex P 9 99.95%
Ltd of Cambodia P 9
Bean Heack Rubber 420 Hung Vuong, Chu
82 One Member Co., Se Commune, Gia Lai Trading of natural rubber latex 99.95%
Ltd Province, Vietnam
Stoung District, Kampong . . -
B Heack Planting, tending, loit d
83 can meac Thom Province, Kingdom an mg enaing. explofting an 99.95%
Investment Co., Ltd . processing rubber latex
of Cambodia
No. 536 Nguyen Planting rubber trees; Afforestation
Mang Yang - .
. Hue street, Dak Doa and forest care; Cattle farming;
84 Ratanakiri Rubber . . . L 100.00%
Is¢ commune, Gia Lai production of NPK fertilizers; Road
province freight transportation
Village 7, la Toi
a5 Chumomray Rubber Commune, la H'Drai Planting, tending, exploiting and 100.00%
Limited Company District, Kon Tum processing rubber latex R
Province, Vietnam
Hoang Anh Mang
86 Yang K Rubber Rattanak'iri Province, Planting, tending, exploiting and 100.00%
Development Cambodia processing rubber latex
Investment Co., Ltd
Village I, Tan Binh
Dak Doa Wood Commune, Dak Doa Manufacture, processing and trading
87 . . . ) ) 100.00%
Processing Co., Ltd District, Gia Lai Province, of wood
Vietham
Phuoc Hoa - Boeung Lavea commune,
Kampongthom Santuk district, Kampong Planting, tending, exploiting and
88 ) ) . 66.62%
Rubber Thom province, Kingdom  processing rubber latex

Development JSC

of Cambodia

89 Industrial Park Phu commune, Dong Nai . . 45.10%
. . trees; Construction of various types of
Corporation province
houses
. Real estate business, ownership, use,
Binh L Rubb
" Qng HbbeEr Hamlet 3A, Minh Hung or lease of land rights; Planting rubber
90 Industrial park ) ) . . 57.09%
. ward, Dong Nai province trees; Construction of various types of
Corporation
houses
Real estate business, ownership, use,
91 Yen Bai Rubber JSC HamIeF 2, Va.n Phu ward, or lease of land rights; Afforestation 99.79%
Lao Cai province and forest care; construction of other
civil engineering works
. . No. 186 Hoang Lien . . .
Dau Tieng - Lao Cai Planting, tending, exploiting and
92 9 street, Lao Cai ward, Lao g ¥ P J 89.54%
Rubber JSC . . processing rubber latex
Cai province
Investment, tending, processing and
Krong Buk - Krona Nang cormmune consumption of rubber; investment
93 Ratanakiri Rubber d J . ' in infrastructure construction, civil 100.00%
Dak Lak province . ) . .
Jsc construction; Trading, importing and
exporting rubber
Krong Buk Talav Commune,
94 Ratanakiri Rubber  Andoung Meas District, Planting, tending, exploiting and 100.00%
Development Co., Ratanakiri Province, processing rubber latex mE
Ltd Kingdom of Cambodia
Chu Prong -
Chu Prong commune, Gia Planting, tending, exploiting and
95 Stungtreng Rubber o "rond ane nd NG, EXPIOTHng 99.86%
Lai province processing rubber latex
JsC
No. 92 Norodom, Daun
Chu Prong K Rubber Penh District, Phnom Planting, tending, exploiting and
96 - . . 99.86%
Company Limited Penh, Kingdom of processing rubber latex
Cambodia
Binh Phuoc Kratie Kaev Seima District, Plantin tendin exploiting and
97 1 Rubber Company Mondulkiri Province, I’OCGSSgiI"l rubbergl'atexp 2 99.86%
Limited Kingdom of Cambodia P 9
Dau Tiena Kratie No. 33, Cluster 26, Dau
98 Rubber JiC Tieng commune, Ho Chi Trading of natural rubber latex 95.00%

Minh City
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N LIST OF AFFILIATED UNITS AND BRANCHES

No.

Name of company

Dau Tieng
Kratie Rubber

Address

Chlong District, Kratie

Main production and

business fields

Planting, tending, exploiting and

Ownership
percentage
(%)

No.

Name of company

Address

Oudomxay province, Lao

Main production and

business fields

Ownership
percentage
(%)

99 Province, Kingdom of . 95.00%
Development Co.,, . processing rubber latex
Cambodia
Ltd
Dau Tieng Quarter 2, Dau Tieng
100 Cambodia Rubber commune, Ho Chi Minh Trading of natural rubber latex 97.99%
JsC City
Dau Tieng N .
Snoul District, Kratie
Cambodia Rubber . ] Planting, tending, exploiting and
101 Province, Kingdom of g ¥ P J 97.99%
Development Co.,, . processing rubber latex
Cambodia
Ltd
Production of plywood, veneer, other
laminated d d oth d
Dong Nai Rubber Street No. 7, Long Khanh arr;(;r;iti- W\ggg exalr:)ita::jion-erSaVv\\//?r?
102 Wood Processing Industrial Park, Binh Loc " O o P .' 9 69.00%
Is¢C ward. Dona Nai brovince slicing, planing and preserving wood;
' g P Production of beds, cabinets, tables
and chairs
Don Cam Pech
commune, San Dan
C.R.C.K Aphivath Planting, tending, exploitin and
103 phiv district, Kampong Thom I g nd Xploting 100.00%
Caoutchouc Co., Ltd . . processing rubber latex
province, Kingdom of
Cambodia
Investment in  construction and
i fi ial k hnical
Tan Binh Industrial ~ Vinh Tan ward, Ho Chi Pusmess of industrial park tec .nlca
104 . . infrastructure; Real estate business, 59.64%
Park JSC Minh City ) .
rental of offices, factories, warehouses
and parking lots
VRG Khai Hoan
Cau Sat hamlet, Ben Cat . .
105 Joint Stock aul >a am, N . en. @ Production of medical gloves 51.04%
ward, Ho Chi Minh City
Company
) Bolikhamxay province, . . -
Bolikhamxay Ha , . Planting, tending, exploiting and
106 _. Lao People's Democratic . 100.00%
Tinh Rubber Co., Ltd . processing rubber latex
Republic
Trapeang Prasat
Tay Ninh Siem commune, Trapeang . . o,
Planting, tending, loit d
107 Reap Aphivath Prasat district, Oddar r?)rc]elgs?n ri?)b:ﬂat:;p ofting - an 60.00%
Caoutchouc Co., Ltd Meanchey province, P 9
Kingdom of Cambodia
Trapeang Prasat
Commune, Trapeang . . -
108 Best Royal (K) One Prasat District Oddar Planting, tending, exploiting and 60.00%

Member Co., Ltd

Meanchey Province,
Kingdom of Cambodia

processing rubber latex

VRG Oudomxay Co., . Planting, tending, exploiting and
109 y People's Democratic g ¥ P J 100.00%
Ltd . processing rubber latex
Republic
110 VKETI Co. Ltd Kratie provihce, Kingdom Planting, tending, exploiting and 100.00%
of Cambodia processing rubber latex
. ) Zone 2, Than Uyen Planting rubber trees; Construction of
111 Dau Tieng - Lai commune, Lai Chau various types of houses; Exploitation  99.98%
Chau Rubber JSC . ' P R o
province of precious metal ores
Ea H'Leo - Binh Ratanakiri province Plantin tendin exploiting and
112 Minh Rubber Co., : " o o 9 SXploting 100.00%
Ltd Kingdom of Cambodia processing rubber latex
Phuoc Hoa Dak No. 138 Hung Vuong Plantin tendin exploiting and
113 Lak Rubber One street, Ea Sup commune, rocesssigr,’n rubbergl,atex P d 66.62%
member Co., Ltd Dak Lak province P g
M Nhe vill . ) . .
Muong Nhe Dien uong ine viflage Planting, tending, exploiting and
114 _. Muong Nhe commune, . 100.00%
Bien Rubber JSC . } ) processing rubber latex
Dien Bien province
Qua Van - Quang Salavan province, Lao . . -
Planting, tending, exploiting and
115 Tri Rubber Co., Ltd People's Democratic g ¥ b 9 100.00%
. processing rubber latex
(Laos) Republic
No. 269A Nguyen Trong
VRG J Rubb
116 Ex Orfjp:(r; ubber Tuyen street, Phu Nhuan  Wholesale trading of rubber 50.00%
P ward, Ho Chi Minh City
Dien Bien Phu street, . . .
Ninh Thuan auarter. Loc Sawing, slicing, planing and
117 Loc Ninh Wood JSC ) d ' preserving wood; Wood exploitation; 68.17%
Ninh commune, Dong .
. ) Wood production
Nai province
Pruceros Dk Hamietz Earc TS I e Pocen e
118 Lak Rubber and commune, Dak Lak P . d d . . 60.34%
) Planting rubber trees; Production of
Forestry Co., Ltd province
other rubber products
Kon Tum
Hamlet 01, Dak Ha Exploiting wood and other forest
Rubber Wood . .
119 . commune, Quang Ngai products; gathering forest products; 51.00%
Manufacturing Co., . . . .
Ltd province Sawing, slicing and preserving wood
U&I Building, No. 158 Ngo
Vietnam Furniture  Gia Tu street, Thu Dau Production of other wood and metal 33,97
. (0]

Town Corporation

Mot ward, Ho Chi Minh
City

products.
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%« LIST OF AFFILIATED UNITS AND BRANCHES

No. | Name of company

Main production and

business fields

ASSOCIATE COMPANY

Ownership
percentage
(%)

Thong Nhat Joint

Bau Xeo Industrial Park,

construction
industrial  park

Investment in
and business of

No. | Name of company

Nhon Trach 2 - Loc Khang

Industrial Park, Nhon

Main production and

business fields

Construction of railway and road
works; Construction of transportation
projects; Real estate business,

Ownership
percentage
(%)

1 Trang Bom Commune, infrastructure; Electrici-ty and clean 36.07%
Stock Company . . .
Dong Nai Province water business; Wastewater treatment
ser-vices
Rubber Scientific
Research and 8 Tran Quy Khoach, Tan Planting, exploitin ro-cessing, and
2 Experimental Dinh Ward, Ho Chi Minh ox ortir?, rqu)Jber 9P g 27.57%
Production Co,, Ltd. City P g
(Visorutex)
. Production of construction materials
Binh Phuoc . . .
Infrastructure Hoa Vinh Hamlet, Chon from clay; Con-struction of various
3 Construction Thanh Ward, Dong Nai types of houses; Construction of 29.17%
Province rail-way and road works; General
Investment JSC
wholesale
Afforestation, exploitation and
Lot G, Minh Hung 1li rocessing of wood ;)nd raw materials;
VRG Dongwha MDF Industrial Park, Minh P . d ) P
4 Is¢c Hung ward. Dong Nai Production and trading of artificial 49.00%
9 ' 9 MDF wood and chemicals for the
province .
wood industry
Lot E, Loc An - Binh Son
VRG Long Thanh .
Industrial Park, Long .
5 Investment and Infrastructure business 31.00%
Thanh commune, Dong
Development JSC . .
Nai province
Land reclamation, new planting,
tending, exploitation, rocessin
o No. 636 Vo Van Kiet 9 b P o
Ho Chi Minh City and trading of rubber products;
6 street, Cho Quan ward, . . . 27.14%
Rubber JSC - . Production, trading and processing of
Ho Chi Minh City .
agricultural and forestry products for
export
Lot B3.1, Northwest Cu Production and trading of rubber
. Ben Thanh Rubber  Chi Industrial Park, Tan products; conveyor belts, rubber 48.27%
JsC An Hoi commune, Ho Chi  sheets, raw rubber and technical ' °
Minh City rubber products
Construction of civil, industrial,
transportation and irrigation works;
Production of construction materials:
Dong Nai Rubber Street No. 1. Trung Tam ready-mixed concrete, hot asphalt
8 g hamlet, Xuan Lap ward, y ' P 41.50%

Construction JSC

Dong Nai province

concrete, culverts and  precast
concrete  components; Planting,
exploitation, processing and trading
of agricultural and industrial crops
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9 Loc Thinh JSC ) 32.59%
Trach commune, Dong ownership, use or lease of land use 7
Nai province rights; Investment in the construction
of industrial park infrastructure
"Lots K5, K6, K7, N9A
10 V.R.C SA DO Rubber street, Dau Giay Industrial Production of synthetic fiber and 40.06%
Thread JSC Park, Dau Giay commune, production of other rubber products o7
Dong Nai province"
Chu Pah Rubber la Khuoi Industrial Park, Timber exploitation; Productic?n of
. Tan Lap hamlet, la other wood products; Production of
11 Wood Processing . . . 34.32%
IsC Khuoi commune, Gia Lai products from bamboo, rattan, straw
province and plaiting materials
Exploitation of chemical minerals
Viet My Ha Tinh 16 Vo Liem Son street, anz fertilizer minerals; Drainage and
12 Agricultural Thanh Sen ward, Ha Tinh ' d . 3594%
) wastewater treatment; Construction
Development JSC province . . .
of civil engineering works
Long Thanh Plantation Real estate business, ownership, use or
Nam Tan Uyen ) ) . .
.~ Office, Zone 13, Binh An lease of land use rights; Construction of
13 Urban and Industrial . . . 20.00%
Co. Ltd commune, Dong Nai various types of houses; Construction
N province of railway and road works
. . Quarter 3, Dau Tieng . . -
Dau Tieng Viet Lao Planting, tending, exploitin and
14 g commune, Ho Chi Minh o 9 exploting 49.00%
Rubber JSC City processing rubber in Laos
Investment in  construction  of
infrastructure  and  business  of
Viet Nam Rubber industrial arks; Construction of
., "No. 165 Bach Dang P )
Urban and Industrial . . houses, apartments and offices;
15 street, Le Thanh Nghi, Hai . ) 39.35%
Park Development Phond city" Exploitation and  processing of
Jsc 9 clty various types of minerals; Leasing
land, warehouses, offices, houses and
parking lots
Investment in construction, operation
Mmanagement, and commercial
16 Vinh Son Investment Village 7. Phu Cat electrigcit tradin of hydropower 21.54%
Jsc Commune, Hanoi City Y 9 ydrop 2R

plants; Construction of civil, industrial
and infrastructure works.
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%« DEVELOPMENT ORIENTATION

Development goals

Maintain the Group’'s position as the leading
enterprise in Vietnam in the fields of planting,
processing, and trading natural rubber; artificial
wood processing; production of rubber industrial
products; investment and business of Industrial Park
infrastructure on rubber land funds; development
of green energy, renewable energy, and large-
scale agriculture applying science - technology. In
which, the Group continues to hold the number
one position in the field of planting, processing, and
trading natural rubber.

Affirm the pioneering role in science - technology
development, innovation, and promote the
application of information technology and artificial
intelligence (Al) in production, business, and

management operations.

’
\
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Develop the Group in a harmonious and balanced
direction across the three pillars of Economy - Society
- Environment, taking green growth and sustainable
development as the overarching goal in all activities.

Improve operational efficiency and competitiveness
based on modern technology; continue to innovate
management and governance methods according
to international standards approaching those of
developed countries; consolidate and develop the
VRG brand in domestic and international markets;
restructure industries reasonably, focusing on core
production and business fields as the foundation for
sustainable development; simultaneously improve
land use efficiency and sustainably manage and
exploit forest resources.

Medium and long-term development strategy

The Group implements synchronous and in-depth
strategic solutions to consolidate and maintain
its position as the world’s leading State-owned
economic Group in the field of planting, caring for,
processing, and trading rubber, while continuing
to affirm its role as a pioneer in the agricultural
sector in innovation, research - development, and
application of advanced science and technology
into production and business activities. The focus in
the coming period is to complete the certification
of sustainable forest management according to
VFCS/PEFC standards, ensuring all products fully
meet the criteria for green growth, energy saving,
cleaner production, as well as increasingly stringent
requirements for transparency and traceability,
in accordance with European Union regulations,
especially EUDR.

In parallel, the Group aims to build and develop
carboncreditsontheentireareaofrubber plantations,
considering this a solution to increase the value of
biological assets and improve long-term economic
efficiency. The Group will proactively seek and select
reputable partners to cooperate in assessing carbon
stocks, gradually perfecting the scientific and legal
basis, aiming for the commercialization of carbon
credits in the future, thereby effectively exploiting
the economic - environmental potential of rubber

Regarding the spatial development strategy, the
Group continues to invest in expanding rubber areas
in Laos and Cambodia to strengthen land fund
accumulation, improve capital use efficiency, and
compensate for the area of domestic rubber land that
is gradually shrinking according to socio-economic
development planning. This is considered a strategic
move to ensure the stability and sustainability of the
raw material region in the long term.

At the same time, the Group focuses on mobilizing
and allocating resources to develop Industrial Parks
(IP) according to modern models, prioritizing green
IPs, ecological IPs, and circular IPs, linked with digital
transformation, application of high technology, and
optimization of energy and resource use, meeting the
requirements of sustainable industrial development
and international integration.

In addition, the Group promotes investment in clean
energy and renewable energy projects, identifying
this as an important strategic pillar creating new
growth momentum, contributing to the realization
of green economy and low-carbon economy goals.
These projects not only improve the efficiency of
the Group's existing resources but also create a solid
foundation for the 2025-2030 development phase
and the vision to 2050.
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% PERSONNEL INFORMATION

Member of the
Board of Directors

BOARD OF DIRECTORS

List of Members of the BOD, BOS, BOM

Position

As of December 31, 2025

Date of appointment

Members of
Board of Management

BOARD OF MANAGEMENT

Position

As of December 31, 2025

Date of appointment

Mr. Tran Cong Kha Chairman of the Board of Directors 12/01/2022
Mr. Le Thanh Hung Member of the Board of Directors 13/01/2022
Non-executive Member of the
Mr. Ha Van Khuong . 22/05/2018
Board of Directors
Mr. Do Huu Phuoc Member of the Board of Directors 17/06/2024

Mr. Truong Minh Trung

Member of the
Board of Directors

05/11/2025

Ms. Huynh Thi Cam Hong

Non-executive Member of the
Board of Directors

05/11/2025

Independent Member of the

Mr. N D Ph 17/06/2024
PRSI S Board of Directors e
Mr. Nauven Ha Independent Member of the 22/05/2018
e 4 y Board of Directors
—
__j: =
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1 Mr. Le Thanh Hung General Director 13/01/2022
2  Mr. Do Huu Phuoc Permanent Deputy General Director 01/06/2022
3 Mr. Truong Minh Trung Deputy General Director 01/06/2018
4 Mr. Pham Hai Duong Deputy General Director 08/09/2023
5 Mr. Tran Thanh Phung Deputy General Director 18/02/2020
6  Mr. Tran Nhu Hung Deputy General Director 05/11/2025
7  Mr. Pham Van Hoi Em Deputy General Director 05/11/2025
Il BOARD OF SUPERVISORS

1 Mr. Nguyen Van Cuong Full-time Supervisor 05/11/2025
2 Mr. Vo Van Tuan Supervisor 12/01/2022
3 Mr. Nguyen Minh Duc Supervisor 12/01/2022

e
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BOARD OF DIRECTORS

TRAN CONG KHA

CHAIRMAN OF THE BOARD OF DIRECTORS

Appointment: January 12, 2022

Year of birth: 1974
Education: Doctor of Economics

MR. LE THANH HUNG
Member of the BOD

Year of birth: 1966

Qualification: Master of Economics

~

MR. HA VAN KHUONG
Member of the BOD

Year of birth: 1970

Qualification: Master of Agricultural Science

MR. DO HUU PHUOC
Member of the BOD

Year of birth: 1968

Qualification: Master of Engineering

MR. NGUYEN DONG PHONG
Independent Member of the BOD

Year of birth: 1960

Qualification: Professor, PhD in Economics
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BOARD OF DIRECTORS

Year of birth: 1968
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MR. NGUYEN HAY
Independent Member of the BOD

Year of birth: 1959

Qualification: Professor, PhD in Mechanical - Dynamic Engineering

MR. TRUONG MINH TRUNG MS. HUYNH THI CAM HONG
Member of the BOD Member of the BOD

Year of birth: 1976

Qualification: Bachelor of Agricultural Engineering, Qualification: Agronomist Engineer

Master of Business Administration




BOARD OF MANAGEMENT

MR. DO HUU PHUOC MR. TRUONG MINH TRUNG

Director
Year of birth: 1968 Year of birth: 1968
Qualification: Master of Engineering Qualification: Bachelor of Agricultural Engineering,

Master of Business Administration

("

MR. TRAN THANH PHUNG MR. PHAM HAI DUONG

L E T HAN H H U N G Deputy General Director Deputy General Director

Year of birth: 1968 Year of birth: 1966

GENERAL DIRECTOR

Qualification: Master of Business Administration Qualification: Master of Engineering

Appointment: January 12, 2022
Year of birth: 1966
Education: Master of Economics
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MR. PHAM VAN HOI EM MR. TRAN NHU HUNG

BOARD OF MANAGEMENT

Deputy General Director Deputy General Director
Year of birth: 1975 Year of birth: 1980

Qualification: Bachelor of Economics, Qualification: Master of Business
Auditor Certificate Administration

MR. NGUYEN VAN CUONG MR. VO VAN TUAN MR. NGUYEN MINH DUC

BOARD OF SUPERVISORS

Full-time Supervisor Supervisor Supervisor
Year of birth: 1975 Year of birth: 1971 Year of birth: 1984
Qualification: Bachelor Qualification: Master of Agriculture Qualification: Construction Engineer
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OPERATIONAL PERFORMANCE
DURING THE YEAR

Summary of financial information

Personnel and Labor Policy
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a SUMMARY OF FINANCIAL INFORMATION

66

In 2025, the global economy entered a recovery phase amidst much
uncertainty, with average growth rates and an uneven recovery trend
across regions and economies. The world economic environment
continues to be affected by the interplay of monetary policy managed
in a cautious direction, geopolitical risks, and prolonged regional
conflicts, along with local disruptions and the restructuring of global
supply chains. Although inflation has tended to cool down compared
to the 2022-2024 period, underlying risk factors still exist, causing the
monetary policies of major economies to maintain a flexible, cautious
state and not yet fully loosen.

In that context, with the timely, consistent, and practical direction
of the Board of Directors, the proactive, decisive, and flexible
management of the Board of Management, along with the spirit of
solidarity, responsibility, and high efforts of all officers and employees,
the Group has firmly overcome challenges, maintained stable
production and business activities, and achieved positive results over
the past year. These results not only reflect the Group’'s management
capacity, adaptability, and resilience but also create an important
foundation for achieving sustainable growth goals in the next period.
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Business Results

Unit: Billion VND

Increase/
Decrease
Indicator 2021 2022 2023 2024 2025 compared
to the same
period
Net revenue 26,189 25,425 22,138 26,242 29,078 10.81%
Gross profit 7,575 6,342 4,962 6,965 8,653 2423%
Net profit from
. . 5,783 4,381 2,795 4,740 6,050 27.65%
business activities
Profit after tax 534 4,753 3372 4,827 5,998 24.28%

According to the consolidated audited financial statements

Net profit from business activities

6,050....
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%« SUMMARY OF FINANCIAL INFORMATION

Financial Indicators

Indicators

SOLVENCY INDICATORS

Current ratio Times 2.39 3.01
Quick ratio Times 2.01 2.40
CAPITAL STRUCTURE INDICATORS

Debt/Total assets ratio % 29.97 27.91
Debt/Equity ratio % 42.79 38.74
OPERATING CAPACITY INDICATORS

Inventory turnover Times 5.00 3.71
Total asset turnover Times 0.33 0.34
PROFITABILITY INDICATORS

Net profit margin (ROS) % 18.39 20.63
Return on Equity (ROE) % 8.51 9.95
Return on Assets (ROA) % 5.98 7.07
Operating profit margin % 18.06 20.81

According to the consolidated audited financial statements
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0 1 Solvency Indicators

Current ratio/ Quick ratio

3.01 : 2.40 ...

GVR’s liquidity indicators in the 2024-2025 period
remained at a very high level, with the current ratio
increasing from2.39t03.01 and the quickratioincreasing
from 2.01 to 2.40, both significantly exceeding the typical
threshold for manufacturing enterprises (approximately
1.2-15) and even the infrastructure/Industrial Park
group (usually below 2). This level of liquidity not only
reflects the ability to meet short-term obligations in a
state of surplus but also shows that the Group’s short-
term asset structure is mainly concentrated in cash,
cash equivalents, and financial investments, rather than
inventory. Given GVR'’s specific context—possessing a
large land bank and being in the process of shifting
toward Industrial Park development—maintaining high
liquidity reflects the accumulation of financial resources
in preparation for large-scale investment cycles.
However, the continued increase in liquidity ratios also
indicates a lag in deploying and converting these funds
into income-generating assets, thereby reducing capital
utilization efficiency in the short term. Therefore, the
current liquidity indicators can be seen as signs of a
transition phase, where GVR is accumulating resources
before accelerating investment and realizing value from
the land bank through Industrial Park development in
the coming years.

30 @ 2024 @ @ 2025

Current ratio Quick ratio
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%« SUMMARY OF FINANCIAL INFORMATION

Financial Indicators

02 Capital Structure Indicators

Debt/Total assets ratio & Debt/Equity ratio

27.91 & 38.74 .

03 Operating capacity indicators

Inventory turnover & Total asset turnover

3.71 & 0.34 .o

Looking at the capital structure, GVR is maintaining a
very cautious financial state, even somewhat ‘over-safe,
as the debt-to-total-assets ratio decreased from 27.97%
to 2791% and the debt-to-equity ratio decreased
from 42.79% to 38.74% in the 2024-2025 period. This
leverage level is significantly lower than the general level
of infrastructure and Industrial Park enterprises, which
typically use higher debt levels to finance long-term
projects. This shows that GVR operates mainly based
on its own capital and accumulated profits, rather than
utilizing financial leverage to expand its scale.

However, when placed in the context of the enterprise
maintaining a large amount of cash and high liquidity,
the trend of continuing to reduce the debt ratio
reflects another issue: financial resources have not
been optimally exploited. Not using leverage while
still accumulating large capital shows that GVR is in a
‘waiting to deploy’ state, especially regarding Industrial
Park projects—a field that requires large investment
capital but has the potential to generate significantly
higher profit margins compared to traditional activities.

Therefore, GVR’s current capital structure is both a
strength in terms of financial safety and a signal that
there s still significant room to improve capital utilization
efficiency. As land conversion projects are accelerated
and capital demand increases, proactively adjusting
the capital structure—including the reasonable use of
leverage will be a key factor for the Group to enhance
profitability and realize asset value in the coming period.
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GVR’s operational efficiency in the 2024-2025 period
shows a divergent trend among indicators. Inventory
turnover decreased from 5.00 to 3.71 times, indicating a
slowdown in inventory turnover speed, while total asset
turnover remained almost flat, increasing only slightly
from 0.33 to 0.34 times.

The decline in inventory turnover first reflects the
characteristics of the rubber industry, where production
and consumption activities are affected by commodity
price cycles and global market demand. The increase
in inventory or slower consumption in the short term
is not entirely a negative signal but may be associated
with production regulation strategies or the timing of
revenue recognition. At the same time, in the context of
GVR gradually shifting to Industrial Park development,
the asset structure and business activities have also
changed, causing traditional turnover indicators to no
longer fully reflect operational efficiency as they would
for a pure manufacturing enterprise.

Conversely, total asset turnover remained stable at a low
level (~0.33-0.34 times), showing that asset exploitation
efficiency has not improved significantly. This is a
common characteristic of enterprises owning large
asset bases, especially land, during the period before
they are converted into cash-flow-generating projects.
For GVR, this clearly reflects a ‘large assets - inadequate
exploitation’ state, where a significant portion of value
lies in rubber land awaiting conversion into Industrial
Parks.

Inventory turnover

 2UE5

Total asset
turnover
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%\ SUMMARY OF FINANCIAL INFORMATION
Financial Indicators

04 Profitability Indicators

ROE & ROA

9.95 ¢ 7.07 ..

GVR not only increased absolute profit, but the quality of profit is also improving. The increase in ROS
from 18.39% to 20.63% and the operating profit margin on revenue from 18.06% to 20.81% show that
each dong of revenue in 2025 generated more profit than the previous year, implying a clear expansion
of profit margins. This is usually the result of the synergy between more favorable selling prices, improved
revenue structure, and better cost control capabilities. For GVR, this is particularly noteworthy because
the enterprise originated from the cyclical rubber industry, so the simultaneous increase in profit margins
at both the operating level and the net profit level shows that the improvement results not only from
accounting factors or extraordinary income but are based on operational activities.

From the perspective of capital utilization efficiency, ROE increased from 851% to 9.95% and ROA
increased from 5.98% to 7.07%, reflecting that the enterprise has better exploited both equity and total
assets. However, when compared with GVR'’s characteristic of owning a very large asset scale, low financial
leverage, and high accumulated cash, the ROE level of 9.95%, although improved, is not yet outstanding. In
other words, GVR is more profitable than before, but has not yet fully exploited the ‘depth’ of the balance
sheet. This is a very important point: the enterprise has increased profits, but profitability is still limited
by the fact that a large portion of assets, especially land banks and financial resources, has not been fully
converted into projects with higher rates of return.

If linked to the previous groups of indicators, the picture becomes quite clear: high liquidity, low leverage,
asset efficiency has not really broken through, but profit margins have improved strongly. This shows that
GVR is currently in a state of ‘profit growing faster than the speed of asset conversion.’” In other words, the
enterprise is improving business efficiency in existing operations, but greater value still lies in the period
ahead, when large-scale assets, especially land banks, are put into more effective exploitation through
Industrial Parks and projects with higher profit margins.

Another point worth noting is that ROA increased quite closely to ROE, while the gap between the two
indicators is not too large. This is consistent with the picture seen in the capital structure section: GVR does
not use much debt to amplify profits for shareholders. Therefore, the improvement in ROE here mainly
comes from better operational efficiency, not from increasing financial leverage. In terms of analytical
quality, this is a more positive signal than the case where ROE increases only because of more debt.
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%« PERSONNEL AND LABOR POLICY

Number of officers and employees at the Parent Company - Group

Total: As of Date: December 31, 2025
2024 2025
No. Criteria Quantity  Proportion  Quantity  Proportion
(people) (%) (people) (%)
I BY EDUCATION LEVEL 212 100% 161 100%
1  Postgraduate level 57 27% 44 27%
2 University, college level 116 55% 88 55%
3 Intermediate level 3 1% 1 1%
4 Technical workers 0 0% 0 0
5 Unskilled labor 36 17% 28 17%
I BY GENDER 212 100% 161 100%
1  Male 134 63% 102 63%
2 Female 78 37% 59 37%
Il BY LABOR CONTRACT TERM 212 100% 161 100%
1 Indefinite-term contract 189 87% 140 87%
2  Fixed-term contract (1-3 years) 13 6% 11 7%
3  Other 10 5% 10 6%

Average income of employees over the years

Unit: Million VND/person/month

Year Year 2022 Year 2023 Year 2024 Year 2025

Average income of
employees 24.052 30.427 48.058 52.649
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In its long-term development strategy, the Group places
people at the center, considering this the core foundation
that determines competitiveness and sustainable
development. Based on that perspective, the Group has
proactively and continuously invested in human resources
through completing and synchronously implementing
recruitment, training - development, salary, bonus, and
welfare policies in a fair, competitive, and appropriate
manner according to the characteristics of operations.
Through these policies, the Group not only improves the
quality of the team but also creates a stable working
environment, encouraging the dedication and long-
term commitment of employees, thereby ensuring the
sustainable and effective development of the Group in the

long term.

Recognizing the key role of human resources in existence and sustainable development, the Group
identifies attracting and developing high-quality human resources as one of its strategic pillars.
Accordingly, the Group focuses on building a professional, transparent, and stable working environment,
creating conditions for officers and employees to continuously learn, improve professional capacity,

develop careers, and commit long-term to the Group.

Recruitment work is implemented in close connection with medium and long-term development
goals, ensuring that the personnel team both meets current operational requirements and forms a
succession force for the future. At the same time, before the rapid development trend of science -
technology and digital transformation, the Group proactively receives and trains interns in the fields
of information technology and technical science, gradually building high-quality human resources to

meet the requirements of sustainable development in the new period.

Salary, bonus, and benefits policy

The Group develops its salary policy based on the principles of fairness, competitiveness, and motivation,
linked to job positions, task performance efficiency, and production and business results, while
referencing market benchmarks. Individuals and collectives with strong performance are considered

for timely salary adjustments and increases to encourage improved work efficiency.

In addition, the Group fully implements insurance schemes as required by regulations and maintains
policies for holiday bonuses, Tet bonuses, and welfare activities such as travel and periodic health
check-ups, contributing to improving the material and spiritual life of employees. Through this, the
Group is gradually building a positive working environment, creating conditions for development, and

retaining high-quality human resources.
Working conditions

The Group focuses on ensuring occupational safety and hygiene, fully implementing regulations, and
organizing periodic training to prevent risks during work. Occupational safety efforts are implemented
synchronously, including the provision of equipment, usage instructions, and regular monitoring and

supervision to ensure compliance with legal and internal regulations.

In parallel, the Group builds a modern, cohesive working environment through cultural and sports
activities and spiritual care, contributing to increasing the engagement and motivation of employees,

aiming for the goal of sustainable development.
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%« PERSONNEL AND LABOR POLICY

Activities to support employees during the year

The Vietnam Rubber Group (VRG) remains steadfast in its philosophy that “sustainable development is
development associated with people,” viewing the care for employees as a key factor in ensuring long-term
stability and prosperity.

In 2025, the Group ensured employment for over 79,000 workers with an impressive average income of
11 million VND/person/month, while also creating stable income for over 23,000 local workers in Laos and
Cambodia.

Besides dedicating over 347 billion VND to occupational safety and hygiene, VRG also extensively implements
humanitarian programs such as “Trade Union Shelter,” “Tet Reunion,” “Workers’ Month,” and social welfare
activities in remote areas with a value of hundreds of billions of VND.

Entering the 2026-2030 period, the Group continues to prioritize recruitment, skills training, and the
application of science and technology to reduce manual labor intensity, while aggressively streamlining the
organizational structure to improve productivity, striving to reduce the indirect labor ratio to 5% to focus
resources on best supporting the direct production workforce.

These policies not only protect legal rights but also spark a spirit of innovation and solidarity, turning each
employee into a “green ambassador” to accompany the Group into a new era of development.
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REPORT AND ASSESSMENT
OF THE BOARD OF MANAGEMENT

Assessment of operating results in 2025

Financial Situation

Achievements in 2025

Assessment report related to the Company’s
Environmental and social responsibility
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E ASSESSMENT OF OPERATING RESULTS IN 2025

Business results according to Separate Financial Statements 2025

Unit: billion VND

% Actual % Actual

Total revenue and other income 5271 5,699 6,304 110.63% 119.62%
Profit before tax 2,353 2,455 2,503 101.96% 106.37%
Profit after tax 2,353 2,455 2,503 101.96% 106.37%

Business performance results according to Consolidated Financial

Statements 2025

Unit: billion VND

% Actual % Actual

Total revenue and other income 28,739 31,044 32,431 104.47% 112.85%
Profit before tax 5,606 5,840 7,107 121.70% 126.77%
Profit after tax 4,826 4974 5,998 120.59% 124.29%

GVR’s 2025 business results recorded positive growth
in both revenue and profit, with total revenue and
other income reaching 32,431 billion VND, up
12.85% compared to 2024 and exceeding the plan by
4.47%. Notably, profit grew much more significantly
than revenue, as profit before tax reached 7,107
billion VND, up 26.77% and exceeding the plan by
21.70%:; profit after tax reached 5,998 billion VND,
up 24.29% and exceeding the plan by 20.59%.

This development shows that the Group’s business
efficiency has improved markedly, as the profit
growth rate was much higher than revenue,
reflecting the expansion of profit margins.
This result may stem from improved market
conditions, especially high rubber prices, while
also showing that the enterprise has controlled
costs better and optimized operational activities.

In addition, exceeding the profit plan by a high
margin also indicates some caution in the planning
process, thereby reflecting the Group’s adaptability
and ability to seize market opportunities. However, it
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should be noted that this high growth rate is still

cyclical, closely tied to fluctuations in the rubber
industry; therefore, long-term sustainability wiill
depend on the progress of shifting to sectors with
higher profit margins such as industrial parks.

Overall, the 2025 results show that GVRis in a period
of strong improvement in business efficiency, but
to maintain this upward momentum, transforming
asset advantages, especially land funds, into
projects that generate stable cash flow will be the
decisive factor in the coming years.
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Q FINANCIAL SITUATION

Financial situation of the parent company

Asset structure
Unit: billion VND

As of 31.12.2024 As of 31.12.2025

% Increase

LIABILITIES STRUCTURE

Unit: billion VND

As of 31.12.2024

As of 31.12.2025 R

Indicators
Structure Structure / Decrease
Current assets 6,347 13.97% 6,618 14.45% 4.27%
Non-current assets 39,074 86.03% 39,196 85.55% 0.31%
Total assets 45,421 100.00% 45,814 100.00% 0.87%

TOTAL ASSETS 2025

Al
=9 45,814....

14% 14.2%

Current assets Current assets

Non-current assets

Non-current assets

86% 25,8%

GVR'’s asset structure in 2025 continued to remain stable, with non-current assets accounting for a large proportion of
approximately 85.55%, while current assets accounted for approximately 14.4%. Total assets increased slightly by 0.87%
compared to the previous year, but there was no significant change in the structure.

This reflects the specific characteristics of GVR as an enterprise owning a large asset scale, primarily concentrated in
non-current assets, especially land funds and investments with long exploitation cycles. Meanwhile, the slight increase
in current assets is consistent with a high liquidity status, showing that the enterprise is accumulating resources for
investment plans.

Overall, the current asset structure shows that GVR is still in an accumulation phase, as a large portion of the value lies
in non-current assets that have not yet been fully exploited.
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Indicators
Structure Structure / Decrease
Current liabilities 876 9821% 413 96.05% -52.85%
Non-current liabilities 16 1,79% 17 3.95% 6.25%
Total liabilities 892 100,00% 430 100.00% -51.79%

TOTAL LIABILITIES 2025

430....

4%

1,8%

Current liabilities

Non-current liabilities

Current liabilities

Non-current liabilities

S8,2% =

GVR's liabilities structure in 2025 recorded a sharp decline, with total liabilities decreasing by 51.79% compared to the
previous year, down to 430 billion VND. In which, current liabilities decreased significantly by 52.85%, while non-current
liabilities increased slightly but still accounted for a very low proportion.

This development shows that the Group has proactively narrowed its liabilities scale, continuing to maintain a very low
financial leverage level and a trend of decreasing dependence on loans. The liabilities structure is still mainly current
liabilities; however, this proportion also decreased slightly, reflecting that short-term financial obligation pressure has
improved significantly.

Overall, the low liabilities scale and sharp downward trend strengthen GVR’s safe financial picture, while showing that
the enterprise is operating mainly on equity. However, in the context of large investment needs in the coming time,
especially in the field of industrial parks, maintaining too-low liabilities could also mean not effectively utilizing financial
leverage to optimize capital use efficiency.
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a ACHIEVEMENTS IN 2025

THE GROUP PROMOTES DIGITAL TRANSFORMATION,

8 O/ IMPLEMENTING THE ‘PAPERLESS’ CAMPAIGN.

THE GROUP HAS OVERACHIEVED ITS BUSINESS AND PRODUCTION
TARGETS, SURPASSING THE GOVERNMENT’S 8% GROWTH TARGET.

LAUNCHED VRG GREEN PRODUCTS, 13 UNITS WERE HONORED
AS VIETNAM'’S SUSTAINABLE ENTERPRISES IN 2025.
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%\ ASSESSMENT REPORT RELATED TO THE COMPANY’S
ENVIRONMENTAL AND SOCIAL RESPONSIBILITY

Assessment related to environmental indicators
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Identifying environmental protection as a consistent
requirement throughout its business and production
activities, the Group strictly and fully complies with legal
regulations, standards, and environmental protection
measures. Simultaneously, it proactively controls,
prevents, and limits risks that could cause pollution.
Periodic environmental monitoring is maintained
regularly, ensuring correct frequency and full tracking
of environmental parameters as prescribed. In addition,
the Group strengthens the inspection and supervision
of automatic monitoring systems to promptly detect
and handle any arising situations, ensuring that
output wastewater fully meets current environmental

standards before being discharged into the environment.

Alongside environmental control, the Group focuses
on the economical and efficient use of resources,
especially electricity and water, through the synchronized
implementation of management policies for energy and
resource use across all production and business activities.
The application and maintenance of the 55 model are
strictly carried out to build a clean, tidy, scientific, and
professional working environment, thereby improving
working conditions, increasing labor productivity, and
overall operational efficiency, contributing to the Group’s

sustainable development goals.

Assessment related to corporate responsibility towards

the local community

The expansion of investment into fields such as industrial
parks, renewable energy, and high-tech agriculture not only
brings profits to the enterprise but also makes significant
contributions to the State budget (reaching 4,977 billion
VND for the entire system in 2025). These projects
create momentum for regional economic development

and promote the shift of the local labor structure.

VRG remains steadfast in the viewpoint that “sustainable
development is development associated with
people” through the synchronized implementation of
programs such as “Union Shelters,” “Tet Reunion,” and
“Worker's Month.” The Group also dedicates hundreds
of billions of VND to support people in remote and
isolated areas, helping to improve infrastructure and

the quality of life for local residential communities.

In international investment activities, VRG not only
focuses on economic efficiency but also performs well its
responsibilities to host countries by creating jobs and stable
income for more than 23,000 local workers. This affirms the
prestige and responsibility of Viethnamese enterprises in

the region.
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E ASSESSMENT REPORT RELATED TO THE COMPANY’S
ENVIRONMENTAL AND SOCIAL RESPONSIBILITY

Assessment related to labor issues

During the year, the labor and salary situation at the Group remained fundamentally stable;
the material and spiritual lives of employees continued to be cared for and guaranteed. With
close coordination between the Group and the Trade Union, along with the attentive concern
and direction from leadership at all levels and the Trade Union Executive Board, employees feel
secure in their work and committed to the enterprise, thereby making positive contributions to the

Group’s overall production and business performance.

Alongside stabilizing income, the Group places special emphasis on the care and protection of
employees’ health. During the year, the Group fully implemented 24/7 insurance regimes and
organized multiple periodic general health check-ups, contributing to enhancing the quality of
healthcare for the staff and workers. VRG distributed and utilized supported contributions to assist

people and rubber workers affected or damaged by storms and floods.

In addition, to improve spiritual life and strengthen internal cohesion, the Group coordinated with
the Trade Union to deploy many practical and meaningful activities, such as: giving flowers and gifts
to female union members on March 8th and October 20th; organizing Sports Games for officials
and employees; implementing programs like “Worker's Month”, “Union Meal”, “Family Shelters’,
and “Tet Market”; while simultaneously organizing courses and conferences to improve work
efficiency for employees such as the “Communication Skills Training Conference”, “WRG Agriculture
Conference 2025: Modernizing Cultivation - Sustainable Development”, and “Al Application Skills

Training for VRG Leaders”.
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CORPORATE GOVERNANCE

Assessment by the Board of Directors on
various aspects of the Group's operations

Assessment by the Board of Directors on the
activities of the Board of Management

Assessment of the activities of Independent
Board Members

Plans and orientations of the
Board of Directors for 2026

Board of Directors

Board of Supervisors

Risk Management Report
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%\ ASSESSMENT BY THE BOARD OF DIRECTORS ON
VARIOUS ASPECTS OF THE GROUP’S OPERATIONS

DETERMINATION TO OVERCOME DIFFICULTIES, COMPLETE TASKS,
AND PROVIDE GOOD CARE FOR EMPLOYEES

1. Ensuring stable income and employment

Positive income levels: In 2025, the Group maintained an average income for employees of approximately
11 million VND/person/month.

+ The Group’s industrial parks also created job opportunities for over 260,000 other workers.

« Attention to specific groups: The Group focused on employing female labor (accounting for 41.6%) and
ethnic minority people (accounting for 24.7%).

+ In Laos and Cambodia, VRG also created stable jobs and income for over 23,000 local workers.

2. Emphasis on occupational safety and health

+ Large budget investment: The Group spent more than 347 billion VND on occupational safety and
hygiene in 2025.

« Practical activities: Organized occupational safety and hygiene training programs for various groups
and launched the “Occupational Safety and Hygiene Action Month - Worker's Month 2025 to directly
protect the health and lives of employees.

+  Protecting the health of plantation workers: Effectively implemented pest and disease control and plant
protection to ensure a stable working environment on the plantations.

RUBBER COMPANIES SEGMENT

1. Agricultural production and plantation management

Units focused on managing and organizing rubber latex harvesting, striving to increase labor productivity
by at least 10% and harvesting output by at least 5%.

Replanting activities: Organized land preparation and replanting on schedule, ensuring a 100% survival
rate by the end of the year and strictly managing plant varieties.

2. Processing and product quality management

The Group stepped up the processing of rubber latex according to international standards, with products
bearing the VRG brand accounting for 93.7% of total output.

Processing factories and enterprises implemented a sharp reduction in intermediate levels to enhance
management efficiency and control product costs.

3. Organizational structure and corporate governance

Streamlining the organization: The rubber companies block implemented a transition from a 3-level to
a 2-level management model. A significant step was streamlining 214 rubber farms into 328 production
teams to reduce management focal points.
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INDUSTRIAL PARKS

1. Scale and achieved results

The Group is currently a leading investor in 14 industrial parks (IPs) with a converted land area of over
4,200 ha. The occupancy rate of these |IPs reached a high level, approximately 86.7%.

The Group’s IPs attracted nearly 800 investors with a total capital of about 10 billion USD.
The operations of the IPs created jobs for over 260,000 workers.

2. Development orientation for new models
Focus on developing green, smart, and circular IP models on converted rubber land.

Research the application of the Direct Power Purchase Agreement (DPPA) mechanism to provide
clean energy (solar, wind) for IPs.

CLEAN ENERGY AND RENEWABLE ENERGY DEVELOPMENT

Vietnam Rubber Group (VRQ) identifies clean energy development as a central strategic direction to realize
the “net-zero” emissions goal by 2050, in line with Power Development Plan VIII. During the 2025-2026
period, the Group is reviewing rubber land funds to register as investors for solar and wind power projects
through cooperation with Vietnam Electricity (EVN) and major partners. Combined with maintaining
commercial electricity output from hydropower plants reaching over 480.5 million kWh in 2026, VRG is
actively researching the application of the DPPA mechanism to provide clean electricity for industrial parks.
These efforts not only contribute to energy transition and greenhouse gas emission reduction according to
ESGC standards but also help build an eco-industrial park model, thereby enhancing competitiveness and
deep integration into the global value chain.

HYDROPOWER

In 2025, the hydropower units made efforts
to overcome difficulties, overachieving many
important targets. Specifically, total electricity
output reached over 608 million kWh, exceeding
the annual plan by 27%, with profit exceeding
the plan by 19%. The block of 4 Hydropower
Companies in 2025 also stepped up the
application of information technology and digital
transformation in management and operation.
Systems such as eOffice, internal management
software, digital signatures, and electronic records
were deployed synchronously, contributing to
improved administrative processing efficiency,
reduced costs, and increased transparency in
corporate governance.

WOOD PROCESSING

In 2025, the Group’'s wood processing sector
recorded positive results with revenue reaching
6,145 Dbillion VND and production output
exceeding the plan, despite profit being pressured
by high input material costs. Entering 2026, this
segment is identified as an important pillar for
the liquidation of rubber trees (up 9.4%) to supply
raw materials, aiming for a total wood production
output of approximately 1,089,000 m3, achieving
a good growth rate across product lines.
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%\ ASSESSMENT BY THE BOARD OF DIRECTORS ON THE
ACTIVITIES OF THE BOARD OF MANAGEMENT

THE BOARD OF MANAGEMENT HAS BEEN DYNAMIC AND CREATIVE IN
STEERING AND MANAGING THE GROUP TO SUCCESSFULLY COMPLETE
ITS TASKS

The Board of Management of Vietnam Rubber Group (VRG) has demonstrated dynamism and flexibility in
steering the system through complex geopolitical fluctuations and the heavy impacts of natural disasters
to overachieve the 2025 targets, notably with consolidated profit before tax reaching 7,107 billion VND,
exceeding the plan by 21.71%.

Governance creativity is evidenced by the decisive streamlining of the apparatus from 3 levels to 2 levels,
eliminating intermediate stages and setting a target to reduce the indirect labor rate to 5% to enhance
productivity and capital use efficiency.
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In addition, the Board of Management has created strategic breakthroughs by identifying digital
transformation as a core task, urgently digitizing smart executive management processes, and applying GIS
technology for product traceability.

The dynamic vision is also reflected in expanding investment into potential fields such as green-smart
industrial parks, renewable energy, and high-tech agriculture, while remaining steadfast with the “VRG
Green” strategy to adapt to international standards and aim for Net Zero by 2050.

Notably, this creative leadership is always associated with the responsibility of caring for livelihoods, ensuring
an average income of 11 million VND/month for employees, creating a solid foundation for the Group to
achieve breakthroughs in the 2026-2030 period.

el
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%\ ASSESSMENT OF THE ACTIVITIES OF INDEPENDENT %\ PLANS AND ORIENTATIONS OF THE BOARD OF
BOARD MEMBERS DIRECTORS FOR 2026

e Regarding organizational structure .

/.

The Board of Directors (BOD) for the 2021-2026 term consists of 08 members, including 02

independent members. All BOD members fully and actively participated in the company's ] . . o .
governance activities, ensuring compliance with corporate governance practices. : ning of a new strategic period aiming for breakthrough and sustainable growth. The Group

e continues to effectively develop the core rubber industry while promoting potential sectors

The BOD of Vietnam Rubber Group identifies 2026 as a pivotal year, marking the begin-

such as green-smart industrial park infrastructure, renewable energy, and high-tech agri-
culture. Science and technology, innovation, and digital transformation are considered the

TR Reg-a-rding the results of governance and supervision~~~- pillars to enhance governance and optimize resources. Simultaneously, VRG implements
organizational streamlining, cost control, and promotes green growth toward Net Zero and

- The BOD performed its role well activities in accordance with legal regulations and the meeting international standards. Additionally, the Group focuses on human development,
in implementing plans, policies, Charter. : ensuring social security and creating motivation for employees in the new period. %{
and strategic orientations set :

«  The BOD correctly fulfilled its role and responsibility
out by the General Meeting of . . . . -
in directing, supporting, and supervising the Board

Shareholders (GMS). ........................................... SOME CORE TASKS

of Management in implementing contents approved
« The Chairman of the BOD by the GMS and the BOD, ensuring compliance with
appropriately  assigned  and legal regulations while harmonizing the interests of 1. Communication - creating consensus
delegated tasks to members the Group and shareholders. :

100% of officers and party members are fully infused with the Resolutions.

to  perform inspection  and «  The Group complied with relevant regulations on

approval authority, monitoring, and explaining
transactions between the Group’s insiders, related

. , Promote emulation movements, initiatives, and effective models.
supervision of the Group's

persons of insiders, and the Group. These transactions 2. Restructuring - growth innovation

were disclosed in accordance with legal regulations. . L .
Streamline the organization, focusing on core areas.

Shift from broad growth to deep growth.
RS CON G U S O oot

Enhance value chain integration.
«  The BOD fully performed its functions in supervising the Group’s executive activities, providing

appropriate orientation and timely direction to ensure effective use of resources to achieve :
assighed targets. : 3. Enhancing corporate governance

. The BOD's activities in 2025 complied with the Company's Charter, Corporate Governance  : - Apply OECD standards.

Regulations, and legal provisions. Transparency - Efficiency - Accountability.

« All BOD members complied with regulations when participating in BOD meetings, discussing

Increase decentralization and power control.
and voting independently and objectively to ensure the best interests of the Group’s shareholders.

4. Land - capital - asset management
Xay Build a digital land database.
Exploitation for:

Industrial parks
Renewable energy

High-tech agriculture
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%\ PLANS AND ORIENTATIONS OF THE BOARD OF
DIRECTORS FOR 2026

........................................... SOME CORE TASKS BUSIness plan Of the parent company
Unit: billion VND

5. Science and technology - digital transformation

No. Indicators Actual 2025 Plan 2026 Plan 2026/Actual 2025

Developing high-yield rubber varieties. 1  Revenue and other income 6,304 6,468 102.60%
Applying mechanization - automation. )

2 Profit before tax 2,503 2,644 105.63%
Building a centralized data system for the entire Group.

3 Profit after tax 2,503 2,644 105.63%

. 4 Total investment capital 11 1317 11972.73%
6. Developing core sectors

Promoting deep processing - high added value. 4.7 Capital construction investment 11 1317 11972.73%
Expanding domestic and international markets. 4.2 Financial investment - - -
Enhancing production chain integration 5 Dividend payment (4%/Charter Capital) 1,548 1,548 100.00%

7. Green growth - integration
Implementing ESG - circular economy.

Developing renewable energy - carbon credits.

'_,-.._/' 2026 Revenue and other income plan of the parent company

6,468 oo

Implementing international standards (EUDR).

8. Human resource development

Human resource training:

Consolidated business plan 2026

Technology Unit: billion VND

Digital transformation

No. Indicators Actual 2025 Plan 2026 Plan 2026/Actual 2025
Modern governance 1 Total revenue and other income 32,431 33,799 104.21%
Building a culture of: Solidarity - Discipline - Creativity - Sustainable Development ]
2 Profit before tax 7,107 6,902 97.12%
3 Profit after tax 5,998 5,558 92.66%
4 Budget contribution 4977 5,089 102.25%
5 Total investment capital 1,921 7,266 378.24%

2026 Consolidated total revenue and other income plan

33,799 Billion VND
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%\ PLANS AND ORIENTATIONS OF THE BOARD OF
DIRECTORS FOR 2026

Solutions for the implementation of the 2026 plan

The year 2026 is identified as a pivotal year for the
REGARDING MANAGEMENT Vietnam Rubber Group (VRG) to achieve a breakthrough

AND LAND USE

with a double-digit growth target and consolidated
revenue reaching over 33,700 billion VND.

A top priority is to streamline the management
apparatus under the motto “Reduce focal points, reduce
intermediate levels - Increase productivity, increase
efficiency,” with a determination to bring the indirect
labor rate down to 5% through promoting digital
transformation and smart management systemes.

In the agricultural sector, VRG focuses on increasing
labor productivity by an additional 10%, reducing costs
by 5%, and ensuring that 100% of the rubber area in
key regions achieves sustainable forest management
certification (FSC/PEFC) linked with a GIS system to
meet EUDR traceability regulations.

Additionally, the  Group prioritizes  strategic
breakthroughs in green-smart industrial parks with a
goal of leasing 275 new hectares, while implementing
renewable energy projects and developing a large area
of high-tech agriculture.

REGARDING CORPORATE
RESTRUCTURING

Vietnam Rubber Group (VRG) identifies strong restructuring and organizational streamlining as a central
strategic mission to open a new growth period for 2026-2030.

In 2025, the Group decisively transitioned its management model from 3 levels to 2 levels, streamlining 214
farms to establish 328 direct production teams and sharply reducing intermediate stages at factories and
processing enterprises.

Entering 2026, VRG continues to persist with the motto “Reduce focal points, reduce intermediate levels -
Increase productivity, increase efficiency,” with the specific goal of promoting transformation to reduce the
indirect labor rate to 5%.

Furthermore, restructuring is linked with arranging units into a closed product chain from latex to rubber
wood and maintaining the policy of appointing key leaders who are not locals to enhance efficiency.

These efforts not only help optimize resources and labor productivity but also create a solid foundation for
the Group to achieve a breakthrough, affirming its role as a key pillar in the new development era.
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Vietham Rubber Group (VRG) identifies digital
transformation as a core strategic task and the
driving force for breakthrough growth to optimize
resources, enhance labor productivity, and strengthen
competitiveness in the 2026-2030 period. To realize
this goal, the Group requires member units to urgently
digitize all internal management and reporting
processes, while building a smart management
system to ensure that real-time data is always updated
promptly and accurately to serve executive operations.
Additionally, modern digital technologies are also
strongly applied to land management, plantations,
and production monitoring according to actual time
to enhance efficiency and transparency. In particular,
digital transformation is seen as a key solution to
implement the organizational streamlining policy,
helping the Group resolutely reduce the indirect labor
rate to 5% and increase flexible adaptability to the
constant fluctuations of the market.

REGARDING DIGITAL
TRANSFORMATION

REGARDING THE 2026 DEVELOPMENT INVESTMENT
PLAN OF THE PARENT COMPANY - THE GROUP

In 2025, the Parent Company - Vietnam Rubber Group (VRG) achieved impressive development investment
results with revenue and other income reaching 6,304 billion VND (exceeding 10.63% of the plan) and profit
before tax reaching 2,503 billion VND, recording a growth rate of 6.37% over the same period last year.

This result reflects superior efficiency in cost management, optimization of capital sources, and production
and business management amidst a market context with many complex geopolitical fluctuations.

Regarding key investment activities, the Parent Company deployed 15 high-tech agricultural projects on an
area of 1,697 hectares, while actively preparing for renewable energy projects and continuing to survey and
expand raw material areas in Laos and Cambodia.

These achievements not only help preserve and develop State capital and contribute 1,664 billion VND
to the budget but also create a solid financial and governance foundation for the Group to be ready for a
breakthrough in the 2026-2030 strategic period.
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Solutions for the implementation of the 2026 plan

O 5 REGARDING THE 2026 CONSOLIDATED DEVELOPMENT INVESTMENT PLAN
FOR THE ENTIRE GROUP

In 2025, the consolidated investment and business activities of Vietnam Rubber Group (VRG) achieved
breakthrough results with estimated revenue reaching 32,431 billion VND (exceeding the plan by 4.47%)
and profit before tax reaching 7,107 billion VND, a growth of 26.77% compared to the previous year.

These results helped the Group complete the 8% growth target according to the Government’s Resolution
and contribute 5,089 billion VND to the State budget.

The investment focus was clearly demonstrated through the deployment of 15 high-tech agricultural
projects on an area of 1,697 hectares, along with the strong development of the industrial park sector by
leasing 128 new hectares of land, bringing in a profit of 1,250 billion VND. Additionally, investment activities
in Laos and Cambodia continued to be effective with profits far exceeding the plan, contributing more than
2,000 billion VND to the overall profit of the entire system.

These achievements, along with the promotion of ESG standards and the sustainable forest management
roadmap, have affirmed the key position of VRG, creating a solid premise for the period of green development
and deep integration from 2026-2030.
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% BOARD OF DIRECTORS

Activities of the Board of Directors Supervisory activities of the BOD towards the Board of Management

Information regarding the meetings of the BOD in 2025 Based on the Charter and Corporate Governance Regulations of the Group, the Board of Directors has

performed supervision of the General Director and the Board of Management in organizing the management

Number of meetings of production and business activities and implementing Resolutions of the General Meeting of Shareholders
No. Member of BOD Attendance rate Reasons for absence .
attended and the Board of Directors.
1 Mr. Tran Cong Kha 04/04 100% According to the assessment of the Board of Directors, the activities of the General Director and the Board
of Management during the process of implementing the business production plan were consistent with
2  Mr. Le Thanh Hung 04/04 100% the Resolutions of the General Meeting of Shareholders, Resolutions of the Board of Directors, actual market
conditions, and in compliance with legal regulations.
3 Mr. Ha Van Khuong 04/04 100% . . - .
Key business production indicators in 2025
4 Mr. Do Huu Phuoc 04/04 100% Unit: billion VND
No. Indicator Year 2025
5 Mr. Nguyen Dong Phong 03/04 75% Busy with work
1 Total revenue and other income 32,431
6  Mr. Nguyen Hay 04/04 100% 2 Profit before tax 7.107
Appointed as BOD 3 Budget tributi 4,977
7 Mr. Truong Minh Trung 00/00 0% PP Haget contribution
member on Nov 05, 2025
- According to the 2025 Consolidated Audited Financial Statements
. Appointed as BOD
8 Ms. Huynh Thi Cam Hong 00/00 0%

member on Nov 05, 2025

Activities of sub-committees under the Board of Directors: none

Activities of the Board of Directors: The Group has not yet established sub-committees
under the BOD.
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Resolutions/Decisions of the Board of Directors in 2025

. - Approval
Resolution/ Decision No. Content rate

. - Approval
Resolution/ Decision No. Content rate

1 01/NQ-HPQTCSVN 13/01/2025 Resolution on personnel affairs 85.71%
Resolution on business and production

2 02/NQ-HBQTCSVN 21/01/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

3 03/NQ-HPQTCSVN 21/01/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

4 04/NQ-HPQTCSVN 21/01/2025 L o . . . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

5 05/NQ-HBPQTCSVN 21/01/2025 L o . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

6 06/NQ-HBPQTCSVN 21/01/2025 L . o . . 85.71%
activities - Obtaining opinions in writing

7 07/NQ-HPQTCSVN 22/01/2025 Resolution on personnel affairs 85.71%
Resolution on business and production

8 08/NQ-HPQTCSVN 23/01/2025 L o o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

9 09/NQ-HBQTCSVN 23/01/2025 . o o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

10 10/NQ-HDQTCSVN 24/01/2025 . o . ) . 71.43%
activities - Obtaining opinions in writing
Resolution on business and production

11 11/NQ-HDQTCSVN 06/02/2025 . o . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

12 12/NQ-HDQTCSVN 06/02/2025 . o o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

13 13/NQ-HDQTCSVN 06/02/2025 . . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

14 14/NQ-HDQTCSVN 06/02/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

15 15/NQ-HDQTCSVN 06/02/2025 . . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

16 16/NQ-HDQTCSVN 10/02/2025 . . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

17 17/NQ-HDPQTCSVN 10/02/2025 85.71%

activities - Obtaining opinions in writing

Resolution on business and production

18 18/NQ-HPQTCSVN 19/02/2025 . o o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

19 19/NQ-HDQTCSVN 20/02/2025 . . o i . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

20 20/NQ-HBQTCSVN 20/02/2025 . o o ) . 85.71%
activities - Obtaining opinions in writing

21 21/NQ-HDPQTCSVN 20/02/2025 Resolution on personnel affairs 85.71%
Resolution on business and production

22 22/NQ-HBQTCSVN 20/02/2025 . o o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

23 23/NQ-HDQTCSVN 20/02/2025 . . o i . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

24 24/NQ-HDBQTCSVN 24/02/2025 . o o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

25 25/NQ-HDQTCSVN 25/02/2025 . . o i . 85.71%
activities - Obtaining opinions in writing

26 26/NQ-HDQTCSVN 27/02/2025 Resolution on personnel affairs 85.71%
Resolution on business and production

27 27/NQ-HDQTCSVN 05/03/2025 . . o i . 85.71%
activities - Obtaining opinions in writing

28 28/NQ-HBQTCSVN 05/03/2025 Resolution on personnel affairs 85.71%
Resolution on business and production

29 29/NQ-HDQTCSVN 05/03/2025 . . o i . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

30 30/NQ-HPQTCSVN 05/03/2025 . o o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

31 31/NQ-HDBQTCSVN 06/03/2025 . . o i . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

32 32/NQ-HDPQTCSVN 10/03/2025 . o o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

33 33/NQ-HDBQTCSVN 10/03/2025 . . o i . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

34 34/NQ-HDQTCSVN 10/03/2025 85.71%

activities - Obtaining opinions in writing
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Resolutions/Decisions of the Board of Directors in 2025

Approval
Resolution/ Decision No. Content rate

Approval
Resolution/ Decision No. Content rate

Resolution on business and production

35/NQ-HDQTCSVN 10/03/2025 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

36 36/NQ-HDBQTCSVN 10/03/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

37 37/NQ-HDQTCSVN 12/03/2025 L . o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

38 38/NQ-HDQTCSVN 13/03/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

39 39/NQ-HDPQTCSVN 13/03/2025 L o . ) . 85.71%
activities - Obtaining opinions in writing

40 40/NQ-HPQTCSVN 14/03/2025 Resolution on personnel affairs 85.71%
Resolution on business and production

41 41/NQ-HBQTCSVN 14/03/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

42 42/NQ-HDBQTCSVN 18/03/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

43 43/NQ-HDQTCSVN 18/03/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

44 44/NQ-HDQTCSVN 18/03/2025 L o . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

45 45/NQ-HBPQTCSVN 18/03/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

46 46/NQ-HPQTCSVN 18/03/2025 L . . . . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

47 47/NQ-HBQTCSVN 18/03/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

48 48/NQ-HDQTCSVN 18/03/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

49 49/NQ-HDQTCSVN 18/03/2025 L . o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

50 50/NQ-HDBQTCSVN 19/03/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing

51 51/NQ-HDPQTCSVN 21/03/2025 Resolution on personnel affairs 85.71%
Resolution on business and production

52 52/NQ-HPQTCSVN 21/03/2025 L . . . . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

53 53/NQ-HBQTCSVN 21/03/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

54 54/NQ-HBQTCSVN 24/03/2025 85.71%

activities - Obtaining opinions in writing

Resolution on business and production

55/NQ-HBQTCSVN 24/03/2025 57.14%
activities - Obtaining opinions in writing
Resolution on business and production
56 56/NQ-HDBQTCSVN 28/03/2025 . . o i . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production
57 57/NQ-HDQTCSVN 28/03/2025 . o o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production
58 58/NQ-HDQTCSVN 28/03/2025 L o . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production
59 59/NQ-HBQTCSVN 01/04/2025 . o o i . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production
60 60/NQ-HDQTCSVN 01/04/2025 . . o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production
61 61/NQ-HDBQTCSVN 01/04/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing
62 62/NQ-HDQTCSVN 02/04/2025 Resolution on personnel affairs 85.71%
Resolution on business and production
63 63/NQ-HDQTCSVN 03/04/2025 . o o ) . 85.71%
activities - Obtaining opinions in writing
Q1/2025 Board of Directors’ Meeting
64 64/NQ-HDQTCSVN 03/04/2025 ) 85.71%
Resolution
Resolution on business and production
65 65/NQ-HDQTCSVN 03/04/2025 . o o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production
66 66/NQ-HDQTCSVN 03/04/2025 . o o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production
67 67/NQ-HDBQTCSVN 03/04/2025 L . o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production
68 68/NQ-HDQTCSVN 03/04/2025 . o . i . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production
69 69/NQ-HDQTCSVN 08/04/2025 L o o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production
70 70/NQ-HDQTCSVN 08/04/2025 L o o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production
71 71/NQ-HDQTCSVN 11/04/2025 . o o i . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production
72 72/NQ-HDQTCSVN 11/04/2025 . o o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production
73 73/NQ-HDQTCSVN 14/04/2025 L . o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production
74 74/NQ-HDQTCSVN 14/04/2025 85.71%

activities - Obtaining opinions in writing
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Resolutions/Decisions of the Board of Directors in 2025

Approval
Resolution/ Decision No. Content rate

Approval
Resolution/ Decision No. Content rate

Resolution on business and production
activities - Obtaining opinions in writing

75/NQ-HBQTCSVN

14/04/2025

85.71%

76

76/NQ-HBQTCSVN

14/04/2025

Resolution on business and production
activities - Obtaining opinions in writing

85.71%

77

77/NQ-HBQTCSVN

14/04/2025

Resolution on extension of time. con-
tent. format. and expected time of the
2025 Annual General Meeting of Share-
holders

85.71%

78

78/NQ-HDQTCSVN

18/04/2025

Resolution on business and production
activities - Obtaining opinions in writing

85.71%

79

79/NQ-HBQTCSVN

18/04/2025

Resolution on business and production
activities - Obtaining opinions in writing

85.71%

80

80/NQ-HBQTCSVN

18/04/2025

Resolution on business and production
activities - Obtaining opinions in writing

85.71%

81

81/NQ-HBQTCSVN

18/04/2025

Resolution on business and production
activities - Obtaining opinions in writing

85.71%

82

82/NQ-HDBQTCSVN

18/04/2025

Resolution on business and production
activities - Obtaining opinions in writing

85.71%

83

83/NQ-HDBQTCSVN

18/04/2025

Resolution on business and production
activities - Obtaining opinions in writing

85.71%

84

84/NQ-HDQTCSVN

18/04/2025

Resolution on business and production
activities - Obtaining opinions in writing

85.71%

85

85/NQ-HBQTCSVN

18/04/2025

Resolution on business and production
activities - Obtaining opinions in writing

85.71%

86

86/NQ-HBQTCSVN

18/04/2025

Resolution on business and production
activities - Obtaining opinions in writing

85.71%

87

87/NQ-HBQTCSVN

18/04/2025

Resolution on business and production
activities - Obtaining opinions in writing

85.71%

88

88/NQ-HDBQTCSVN

18/04/2025

Resolution on business and production
activities - Obtaining opinions in writing

85.71%

89

89/NQ-HDQTCSVN

18/04/2025

Resolution on business and production
activities - Obtaining opinions in writing

85.71%

90

90/NQ-HDBQTCSVN

18/04/2025

Resolution on business and production
activities - Obtaining opinions in writing

85.71%

91

91/NQ-HBQTCSVN

18/04/2025

Resolution on business and production
activities - Obtaining opinions in writing

85.71%

92

92/NQ-HBQTCSVN

18/04/2025

Resolution on business and production
activities - Obtaining opinions in writing

85.71%

93

93/NQ-HDBQTCSVN

18/04/2025

Resolution on business and production
activities - Obtaining opinions in writing

85.71%
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Resolution on business and production

94/NQ-HDQTCSVN 18/04/2025 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

95 95/NQ-HBQTCSVN 22/04/2025 . o o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

96 96/NQ-HDBQTCSVN 22/04/2025 . . o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

97 97/NQ-HBQTCSVN 22/04/2025 . . o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

98 98/NQ-HDQTCSVN 22/04/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

99 99/NQ-HDQTCSVN 24/04/2025 . o . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

100 100/NQ-HDPQTCSVN 24/04/2025 L o . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

101 101/NQ-HDPQTCSVN 24/04/2025 . o o ) . 85.71%
activities - Obtaining opinions in writing

102 102/NQ-HPQTCSVN 25/04/2025 Resolution on personnel affairs 85.71%
Resolution on business and production

103 103/NQ-HPQTCSVN 28/04/2025 L o o i . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

104 104/NQ-HDQTCSVN 28/04/2025 . o . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

105 105/NQ-HDQTCSVN 06/05/2025 . o o ) . 85.71%
activities - Obtaining opinions in writing

106 106/NQ-HBQTCSVN 07/05/2025 Resolution on personnel affairs 85.71%
Resolution on business and production

107 107/NQ-HDQTCSVN 07/05/2025 . o o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

108 108/NQ-HDQTCSVN 07/05/2025 L o . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

109 109/NQ-HDPQTCSVN 08/05/2025 . o . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

110 110/NQ-HDQTCSVN 08/05/2025 . o . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

111 111/NQ-HDQTCSVN 08/05/2025 L o o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

112 112/NQ-HDQTCSVN 09/05/2025 L o o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

113 113/NQ-HPQTCSVN 12/05/2025 71.43%

activities - Obtaining opinions in writing
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Resolutions/Decisions of the Board of Directors in 2025

. - Approval
Resolution/ Decision No. Content ate

. - Approval
Resolution/ Decision No. Content ate

Resolution on business and production

114 114/NQ-HPQTCSVN 12/05/2025 L o . . . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

115 115/NQ-HPQTCSVN 12/05/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

116 116/NQ-HDQTCSVN 15/05/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

117 117/NQ-HDQTCSVN 19/05/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

118 118/NQ-HDPQTCSVN 19/05/2025 L o . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

119 119/NQ-HPQTCSVN 19/05/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

120 120/NQ-HDPQTCSVN 19/05/2025 L o . . . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

121 121/NQ-HPQTCSVN 20/05/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing

125 125/NQ-HBDQTCSVN 26/05/2025 Resolution on personnel affairs 85.71%
Resolution on business and production

126 126/NQ-HDQTCSVN 26/05/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

127 127/NQ-HDQTCSVN 26/05/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

128 128/NQ-HDPQTCSVN 27/05/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

129 129/NQ-HPQTCSVN 27/05/2025 L o . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

130 130/NQ-HPQTCSVN 28/05/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing

131 131/NQ-HBPQTCSVN 03/06/2025 Resolution on personnel affairs 85.71%
Resolution on business and production

132 132/NQ-HDQTCSVN 03/06/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

133 133/NQ-HDPQTCSVN 04/06/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

134 134/NQ-HDQTCSVN 04/06/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

135 135/NQ-HPQTCSVN 04/06/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

136 136/NQ-HPQTCSVN 04/06/2025 85.71%

activities - Obtaining opinions in writing
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Resolution on business and production

137 137/NQ-HDQTCSVN 05/06/2025 . o o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

138 138/NQ-HPQTCSVN 05/06/2025 L . o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

139 139/NQ-HDPQTCSVN 09/06/2025 . . o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

140 140/NQ-HDQTCSVN 09/06/2025 . . o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

141 141/NQ-HDQTCSVN 10/06/2025 . o o i . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

142 142/NQ-HDQTCSVN 10/06/2025 . o o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

143 143/NQ-HDQTCSVN 10/06/2025 . o o ) . 85.71%
activities - Obtaining opinions in writing

144 144/NQ-HPQTCSVN 13/06/2025 Resolution on personnel affairs 85.71%
Resolution on business and production

145 145/NQ-HDPQTCSVN 16/06/2025 . . o ) . 71.43%
activities - Obtaining opinions in writing

146 146/NQ-HDQTCSVN 17/06/2025 Resolution on personnel affairs 85.71%
Resolution on business and production

147 149/NQ-HDQTCSVN 19/06/2025 . . o i . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

148 150/NQ-HDPQTCSVN 20/06/2025 . o o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

149 151/NQ-HDQTCSVN 20/06/2025 . o o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

150 152/NQ-HPQTCSVN 20/06/2025 . o . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

151 153/NQ-HDPQTCSVN 20/06/2025 . . o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

152 154/NQ-HDQTCSVN 20/06/2025 . . o ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

153 155/NQ-HDPQTCSVN 23/06/2025 . . o i . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

154 156/NQ-HDQTCSVN 23/06/2025 . o o i . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

155 157/NQ-HDQTCSVN 24/06/2025 . o o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

156 158/NQ-HPQTCSVN 24/06/2025 85.71%

activities - Obtaining opinions in writing
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Resolution on business and production

157 159/NQ-HDQTCSVN 24/06/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

158 160/NQ-HPQTCSVN 24/06/2025 L o . ) . 100%
activities - Obtaining opinions in writing

159 161/NQ-HPQTCSVN 26/06/2025 Resolution of the Q2/2025 meeting 100%

160 162/NQ-HDQTCSVN 26/06/2025 Resolution on personnel affairs 100%
Resolution on business and production

161 162A/NQ-HDQTCSVN 27/06/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

162 163/NQ-HDQTCSVN 30/06/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

163 164/NQ-HDQTCSVN 02/07/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

164 165/NQ-HDPQTCSVN 02/07/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

165 166/NQ-HPQTCSVN 02/07/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

166 167/NQ-HPQTCSVN 02/07/2025 L . . . . 100%
activities - Obtaining opinions in writing
Resolution on business and production

167 168/NQ-HDQTCSVN 02/07/2025 L . . i . 100%
activities - Obtaining opinions in writing
Resolution on business and production

168 169/NQ-HDQTCSVN 02/07/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

169 170/NQ-HDQTCSVN 02/07/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

170 171/NQ-HDPQTCSVN 02/07/2025 L . . ) . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

171 172/NQ-HDQTCSVN 04/07/2025 L . . . . 85.71%
activities - Obtaining opinions in writing
Resolution on business and production

172 173/NQ-HPQTCSVN 08/07/2025 L o . . . 100%
activities - Obtaining opinions in writing
Resolution on business and production

173 174/NQ-HDQTCSVN 08/07/2025 L . . i . 100%
activities - Obtaining opinions in writing
Resolution on business and production

174 175/NQ-HDQTCSVN 14/07/2025 L . . ) . 100%
activities - Obtaining opinions in writing

175 176/NQ-HDQTCSVN 16/07/2025 Resolution on personnel affairs 100%
Resolution on business and production

176 177/NQ-HDPQTCSVN 16/07/2025 100%

activities - Obtaining opinions in writing

Resolution on business and production

177 178/NQ-HDQTCSVN 16/07/2025 . o . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

178 179/NQ-HDQTCSVN 16/07/2025 L o . ) . 83.33%
activities - Obtaining opinions in writing
Resolution on business and production

179 180/NQ-HDPQTCSVN 17/07/2025 . o o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

180 181/NQ-HPQTCSVN 17/07/2025 . o o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

181 182/NQ-HPQTCSVN 17/07/2025 L . o ) . 100%
activities - Obtaining opinions in writing

182 183A/NQ-HPQTCSVN 18/07/2025 Resolution on personnel affairs 100%
Resolution on business and production

183 183/NQ-HDQTCSVN 17/07/2025 . o o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

184 184/NQ-HDQTCSVN 21/07/2025 L o . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

185 185/NQ-HDPQTCSVN 24/07/2025 L o . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

186 186/NQ-HPQTCSVN 24/07/2025 . o o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

187 187/NQ-HDPQTCSVN 24/07/2025 L . o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

188 188/NQ-HDPQTCSVN 25/07/2025 . o o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

189 189/NQ-HDQTCSVN 25/07/2025 o o o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

190 190/NQ-HDPQTCSVN 25/07/2025 . o o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

191 191/NQ-HDPQTCSVN 28/07/2025 . o o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

192 192/NQ-HPQTCSVN 29/07/2025 . o o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

193 193/NQ-HPQTCSVN 29/07/2025 L . o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

194 194/NQ-HPQTCSVN 29/07/2025 . o . ) . 100%
activities - Obtaining opinions in writing

195 195/NQ-HDQTCSVN 29/07/2025 Resolution on personnel affairs 100%
Resolution on business and production

196 196/NQ-HDQTCSVN 30/07/2025 100%

activities - Obtaining opinions in writing
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Resolution on business and production

197 197/NQ-HDQTCSVN 01/08/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

198 198/NQ-HDPQTCSVN 04/08/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

199 199/NQ-HDQTCSVN 04/08/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

200 200/NQ-HDBQTCSVN 05/08/2025 L . . ) . 83.33%
activities - Obtaining opinions in writing
Resolution on business and production

201 201/NQ-HBQTCSVN 05/08/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

202 202/NQ-HBQTCSVN 05/08/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

203 203/NQ-HDBQTCSVN 05/08/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

204 204/NQ-HDQTCSVN 05/08/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

205 205/NQ-HDQTCSVN 06/08/2025 L . o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

206 206/NQ-HDBQTCSVN 08/08/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

207 207/NQ-HBQTCSVN 08/08/2025 L o . ) . 100%
activities - Obtaining opinions in writing

208 208/NQ-HPQTCSVN 08/08/2025 Resolution on personnel affairs 100%
Resolution on business and production

209 209/NQ-HDBQTCSVN 12/08/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

210 210/NQ-HDQTCSVN 13/08/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

211 211/NQ-HDQTCSVN 13/08/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

212 212/NQ-HBQTCSVN 14/08/2025 L o . ) . 83.33%
activities - Obtaining opinions in writing

213 213/NQ-HPQTCSVN 18/08/2025 Resolution on personnel affairs 100%

214 214/NQ-HPQTCSVN 20/08/2025 Resolution on personnel affairs 100%
Resolution on business and production

215 215/NQ-HDBQTCSVN 21/08/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

216 216/NQ-HDQTCSVN 22/08/2025 100%

activities - Obtaining opinions in writing

Resolution on business and production

217 217/NQ-HDBQTCSVN 22/08/2025 L . o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

218 218/NQ-HDQTCSVN 26/08/2025 L o o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

219 219/NQ-HDBQTCSVN 29/08/2025 . o o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

220 220/NQ-HDQTCSVN 29/08/2025 L o o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

221 221/NQ-HBQTCSVN 29/08/2025 . o o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

222 222/NQ-HBPQTCSVN 29/08/2025 . . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

223 223/NQ-HDBQTCSVN 29/08/2025 L . o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

224 224/NQ-HDQTCSVN 29/08/2025 . . o i . 100%
activities - Obtaining opinions in writing

225 225/NQ-HPQTCSVN 05/09/2025 Resolution on personnel affairs 100%
Resolution on business and production

226 226/NQ-HDQTCSVN 08/09/2025 L o . ) . 100%
activities - Obtaining opinions in writing

227 227/NQ-HPQTCSVN 09/09/2025 Resolution on personnel affairs 100%
Resolution on business and production

228 228/NQ-HBPQTCSVN 09/09/2025 . . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

229 229/NQ-HDBQTCSVN 09/09/2025 L . . ) . 100%
activities - Obtaining opinions in writing

230 230/NQ-HPQTCSVN 10/09/2025 Resolution of the meeting 100%
Resolution on business and production

231 231/NQ-HDBQTCSVN 12/09/2025 . o o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

232 232/NQ-HDBQTCSVN 12/09/2025 L o . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

233 233/NQ-HDBQTCSVN 15/09/2025 L o o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

234 234/NQ-HDPQTCSVN 17/09/2025 . o . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

235 235/NQ-HDBQTCSVN 19/09/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

236 236/NQ-HDQTCSVN 19/09/2025 100%

activities - Obtaining opinions in writing

122 | Annual Report 2025

Vietnam Rubber Group - Joint Stock Company | 123



%« BOARD OF DIRECTORS

Resolutions/Decisions of the Board of Directors in 2025

Approval
Resolution/ Decision No. Content rate

Resolution on business and production

237/NQ-HDBQTCSVN 19/09/2025 100%
activities - Obtaining opinions in writing
238 238/NQ-HPQTCSVN 19/09/2025 Resolution on personnel affairs 100%
Resolution on the organization of the
239 239/NQ-HPQTCSVN 19/09/2025 2025 Extraordinary General Meeting of  100%
Shareholders
Resolution on business and production
240 240/NQ-HDBQTCSVN 22/09/2025 L o o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production
241 241/NQ-HBQTCSVN 22/09/2025 L o o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production
242 242/NQ-HDQTCSVN 22/09/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production
243 243/NQ-HDQTCSVN 24/09/2025 . . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production
244 244/NQ-HDQTCSVN 26/09/2025 . . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production
245 245/NQ-HDQTCSVN 26/09/2025 L o . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production
246 246/NQ-HDQTCSVN 29/09/2025 L o o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production
247 247/NQ-HBQTCSVN 29/09/2025 L o o . . 100%
activities - Obtaining opinions in writing
248 248/NQ-HDPQTCSVN 01/10/2025 Resolution on personnel affairs 100%
Resolution on business and production
249 249/NQ-HDQTCSVN 01/10/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production
250 250/NQ-HDQTCSVN 01/10/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production
251 251/NQ-HDQTCSVN 01/10/2025 L . . i . 100%
activities - Obtaining opinions in writing
Resolution on business and production
252 252/NQ-HBQTCSVN 01/10/2025 . o o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production
253 253/NQ-HBQTCSVN 01/10/2025 L o o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production
254 254/NQ-HDBQTCSVN 02/10/2025 L . . ) . 100%
activities - Obtaining opinions in writing
255 255/NQ-HPQTCSVN 03/10/2025 Resolution on personnel affairs 100%

124 | Annual Report 2025

Approval
Resolution/ Decision No. Content rate

Resolution on business and production

256/NQ-HDBQTCSVN 03/10/2025 100%
activities - Obtaining opinions in writing
257 257A/NQ-HBQTCSVN 06/10/2025 Resolution on personnel affairs 100%
Resolution on business and production
258 257/NQ-HDBQTCSVN 06/10/2025 L o . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production
259 258/NQ-HDQTCSVN 09/10/2025 . . o ) . 100%
activities - Obtaining opinions in writing
Resolution on the approval of the meet-
ing time and documents for the 2025
260 259/NQ-HBPQTCSVN 10/10/2025 i ) 100%
Extraordinary General Meeting of Share-
holders
261 260/NQ-HPQTCSVN 10/10/2025 Resolution on personnel affairs 100%
262 261/NQ-HBQTCSVN 10/10/2025 Resolution of the Q3/2025 meeting 100%
Resolution on business and production
263 262/NQ-HBQTCSVN 15/10/2025 L o . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production
264 263/NQ-HBQTCSVN 15/10/2025 . . o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production
265 264/NQ-HDBQTCSVN 15/10/2025 . . o ) . 100%
activities - Obtaining opinions in writing
266 265/NQ-HPQTCSVN 15/10/2025 Resolution on personnel affairs 100%
Resolution on business and production
267 266/NQ-HDQTCSVN 17/10/2025 o o o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production
268 267/NQ-HDBQTCSVN 21/10/2025 L o . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production
269 268/NQ-HDPQTCSVN 21/10/2025 L o . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production
270 269/NQ-HDBQTCSVN 21/10/2025 L o o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production
271 270/NQ-HDBQTCSVN 21/10/2025 . o o ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production
272 271/NQ-HDBQTCSVN 21/10/2025 . o . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production
273 272/NQ-HDBQTCSVN 24/10/2025 . o o ) . 100%
activities - Obtaining opinions in writing
Resolution on the 2024 cash dividend
payment by the Board of Directors of
274 273/NQ-HDBQTCSVN 27/10/2025 100%
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Resolution on business and production

275 274/NQ-HDQTCSVN 27/10/2025 L . . . . 100%
activities - Obtaining opinions in writing
Resolution on business and production

276 275/NQ-HDQTCSVN 28/10/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

277 276/NQ-HDQTCSVN 28/10/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

278 277/NQ-HDQTCSVN 28/10/2025 L . . ) . 100%
activities - Obtaining opinions in writing

279 278/NQ-HPQTCSVN 28/10/2025 Resolution on personnel affairs 100%
Resolution on business and production

280 279/NQ-HBQTCSVN 28/10/2025 L o o . . 100%
activities - Obtaining opinions in writing
Resolution on business and production

281 280/NQ-HDQTCSVN 29/10/2025 L . . ) . 100%
activities - Obtaining opinions in writing

282 281/NQ-HPQTCSVN 30/10/2025 Resolution on personnel affairs 100%
Resolution on business and production

283 282/NQ-HDQTCSVN 31/10/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

284 283/NQ-HDQTCSVN 31/10/2025 L o . ) . 83.33%
activities - Obtaining opinions in writing
Resolution on business and production

285 284/NQ-HBQTCSVN 31/10/2025 L . . . . 100%
activities - Obtaining opinions in writing

286 285/NQ-HPQTCSVN 31/10/2025 Resolution on personnel affairs 100%
Resolution on business and production

287 286/NQ-HDQTCSVN 04/11/2025 L . . ) . 100%
activities - Obtaining opinions in writing

288 289/NQ-HPQTCSVN 07/11/2025 Resolution on personnel affairs 100%
Resolution on business and production

289 290/NQ-HDQTCSVN 07/11/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

290 291/NQ-HDBQTCSVN 11/11/2025 L o . ) . 100%
activities - Obtaining opinions in writing

291 292/NQ-HPQTCSVN 14/11/2025 Resolution on personnel affairs 100%
Resolution on business and production

292 293/NQ-HBQTCSVN 17/11/2025 . o . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

293 294/NQ-HDQTCSVN 19/11/2025 100%

activities - Obtaining opinions in writing
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295/NQ-HBQTCSVN

19/11/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

295

296/NQ-HDBQTCSVN

20/11/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

296

297/NQ-HBQTCSVN

20/11/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

297

298/NQ-HBQTCSVN

20/11/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

298

299/NQ-HBQTCSVN

20/11/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

299

300/NQ-HBQTCSVN

20/11/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

300

301/NQ-HBQTCSVN

20/11/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

301

302/NQ-HDBQTCSVN

21/11/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

302

303/NQ-HBQTCSVN

21/11/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

303

304/NQ-HBQTCSVN

21/11/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

304

305/NQ-HBQTCSVN

25/11/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

305

306/NQ-HBQTCSVN

25/11/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

306

307/NQ-HBQTCSVN

25/11/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

307

308/NQ-HDBQTCSVN

27/11/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

308

309/NQ-HBQTCSVN

27/11/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

309

310/NQ-HBQTCSVN

27/11/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

310

311/NQ-HBQTCSVN

01/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

311

312/NQ-HBQTCSVN

01/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

312

313/NQ-HBQTCSVN

01/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

313

314/NQ-HBQTCSVN

02/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

314

315/NQ-HBQTCSVN

02/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%
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Resolution on business and production

316/NQ-HDQTCSVN 03/12/2025 100%
activities - Obtaining opinions in writing
Resolution on business and production

316 317/NQ-HBQTCSVN 03/12/2025 L . . i . 100%
activities - Obtaining opinions in writing
Resolution on business and production

317 318/NQ-HDQTCSVN 03/12/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

318 319/NQ-HPQTCSVN 04/12/2025 . . . . . 100%
activities - Obtaining opinions in writing
Resolution on business and production

319 320/NQ-HPQTCSVN 05/12/2025 . . . . . 100%
activities - Obtaining opinions in writing
Resolution on business and production

320 321/NQ-HBQTCSVN 08/12/2025 . . o . . 100%
activities - Obtaining opinions in writing
Resolution on business and production

321 322/NQ-HBQTCSVN 10/12/2025 o . . . . 100%
activities - Obtaining opinions in writing

322 323/NQ-HPQTCSVN 10/12/2025 Resolution on personnel affairs 100%
Resolution on business and production

323 324/NQ-HDBQTCSVN 11/12/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

324 325/NQ-HPQTCSVN 15/12/2025 . . . . . 100%
activities - Obtaining opinions in writing
Resolution on business and production

325 326/NQ-HDQTCSVN 15/12/2025 . . . . . 100%
activities - Obtaining opinions in writing
Resolution on business and production

326 327/NQ-HDQTCSVN 15/12/2025 . . o . . 100%
activities - Obtaining opinions in writing

327 328/NQ-HPQTCSVN 16/12/2025 Resolution on personnel affairs 100%

328 329/NQ-HPQTCSVN 16/12/2025 Resolution on personnel affairs 100%
Resolution on business and production

329 330/NQ-HDBQTCSVN 19/12/2025 L . . ) . 100%
activities - Obtaining opinions in writing
Resolution on business and production

330 331/NQ-HPQTCSVN 22/12/2025 . . . . . 100%
activities - Obtaining opinions in writing
Resolution on business and production

331 332/NQ-HPQTCSVN 23/12/2025 . . . . . 100%
activities - Obtaining opinions in writing
Resolution on business and production

332 333/NQ-HDQTCSVN 24/12/2025 . . . . . 100%
activities - Obtaining opinions in writing
Resolution on business and production

333 334/NQ-HDQTCSVN 25/12/2025 o o . . . 100%
activities - Obtaining opinions in writing
Resolution on business and production

334 335/NQ-HDBQTCSVN 25/12/2025 100%

activities - Obtaining opinions in writing
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. N Approval
Resolution/ Decision No. Content rate

335

336/NQ-HBQTCSVN

25/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

336

337/NQ-HBQTCSVN

25/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

337

338/NQ-HBQTCSVN

26/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

338

339/NQ-HBQTCSVN

29/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

339

340/NQ-HBQTCSVN

29/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

340

341/NQ-HBQTCSVN

30/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

341

342/NQ-HBQTCSVN

30/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

342

343/NQ-HBQTCSVN

31/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

343

344/NQ-HBQTCSVN

31/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

344

345/NQ-HBQTCSVN

31/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

345

346/NQ-HBQTCSVN

31/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

87.50%

346

347/NQ-HBQTCSVN

31/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

347

348/NQ-HBQTCSVN

31/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

348

349/NQ-HBQTCSVN

31/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

349

350/NQ-HBQTCSVN

31/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

350

351/NQ-HBQTCSVN

31/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

351

352/NQ-HBQTCSVN

31/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

352

353/NQ-HBQTCSVN

31/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

353

354/NQ-HBQTCSVN

31/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

354

355/NQ-HBQTCSVN

31/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

355

356/NQ-HBQTCSVN

31/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%

356

357/NQ-HBQTCSVN

31/12/2025

Resolution on business and production
activities - Obtaining opinions in writing

100%
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ACTIVITIES OF THE BOARD OF SUPERVISORS IN 2025

In 2025, the Board of Supervisors conducted 06 meetings as regulated, specifically

Number of at-
Member of BOS tended meet-
ings

Meeting at-
tendance rate

Voting rate Reason for absence

Appointed on Nov 05,

Coordination between the Board of Supervisors and the BOD, Board of Man-
agement, and other managers:

1 Mr. Nguyen Van Cuong 01/01 100% 100%
2025
. Dismissed on Nov 05,
2 Mr. Pham Van Hoi Em 05/05 100% 100%
2025
3 Mr. Vo Van Tuan 06/06 100% 100%
4 Mr. Nguyen Minh Duc 06/06 100% 100%

Status of Duty Performance in 2025

In 2025, the Board of Supervisors performed its duties in accordance with the Group’s Charter of Organization
and Operation and current legal regulations as follows:

«  Fully participated in meetings of the Board of Directors (BOD), briefing meetings of the Group Leadership
to stay informed about business performance and investment activities. Thereby, the Board provided
opinions and recommendations to the BOD and General Director within its scope of responsibilities and
authorities.

+ Appraised the Separate Financial Statements and Consolidated Financial Statements for the year 2025
of the Vietnam Rubber Group - Joint Stock Company..

Supervision of Board of Directors and Board of Management Activities

« During the process of supervising the activities of the Group’s Board of Directors in 2025, the Board of
Supervisors assessed that the BOD consistently and fully complied with all regulations in leadership,
ensuring production and business efficiency.

«  The BOD organized and maintained regular meetings as regulated. During these meetings, BOD
members participated fully, worked with a high sense of responsibility to issue timely resolutions and
decisions to orient and direct production, business, and investment in accordance with the Resolutions
of the General Meeting of Shareholders.

« The BOD directed the successful organization of the 2025 Annual General Meeting of Shareholders
on June 17, 2025, and the Extraordinary General Meeting of Shareholders on November 05, 2025, in
compliance with the Charter and legal regulations.

+ The General Director fully implemented regular and ad-hoc briefing meetings to direct production,
business, investment, and other activities promptly, fully, and decisively. The Board of Management
strictly implemented the Resolutions of the BOD and current legal regulations.

+  The Group performed information disclosure in accordance with current regulations, ensuring timeliness
and accuracy.
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« In 2025, the Board of Directors and the Board of Management created favorable conditions for the
Board of Supervisors to perform its activities. The Board of Supervisors attended all meetings of the BOD
and meetings of the Group Leadership, while providing opinions on policies and decisions of the BOD
and the Board of Management to ensure those policies were legal and protected the best interests of
the Group.

« The Board of Supervisors provided opinions to ensure the management process was carried out in the
right direction according to the Resolution of the General Meeting of Shareholders.

Other activities of the Board of Supervisors: in addition to the above, in 2025, the Board
of Supervisors also performed the following:

«  Supervised the formulation and assignment of the 2025 plan for the Group and its units; appraised
the 2024 Separate and Consolidated Financial Statements of the Parent Company - Group; appraised
the 2024 Activity Report of the Board of Supervisors to present at the 2025 Annual General Meeting
of Shareholders; supervised the organization of the 2025 Annual General Meeting of Shareholders and
the 2025 Extraordinary General Meeting of Shareholders of the Parent Company - Group; appraised the
2025 mid-year Separate and Consolidated Financial Statements.

+ Inspected production and business activities at several member units of the Group, including: Cao
Su Mechanical JSC; Tay Ninh Rubber JSC; Geruco Song Con Hydropower JSC; LLC Rubber Thanh Hoa
Co., Ltd,; the implementation of the Development Strategy of Vietnam Rubber Group until 2030 and
vision to 2035; the production, business, and development investment plan until the end of 2025 of the
Vietnam Rubber Group.
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Transactions, Remuneration, and Benefits of the
Board of Directors, Board of Management, and Board of Supervisors

Unit: VND

Recommendations and Operational Orientations of the Board of Su-
pervisors for 2026
Recommendationsi

« Continue to direct the handling of liabilities originating from the acquisition of Vietnam Rubber Finance No. Full name Position Remuneration

One Member Co, Ltd., and other liabilities as performed in the past period in accordance with legal
regulations to recover debts for the enterprise.

+ Continue to direct and supervise several member units with inefficient operations, support units in
improving financial management capacity toward efficient operations. Direct memlber units to supervise

BOARD OF DIRECTORS

Mr. Tran Cong Kha

Chairman of the BOD

1,746,183,108

Member of the BOD cum

] ) o o ) ) 2 Mr. Le Thanh Hung i 1,546,730,815
and handle projects with no efficiency or low efficiency according to regulations. General Director
+ Continue to direct member units to manage investment efficiency in accordance with the Group’s 3 Mr.Ha Van Khuong Member of the BOD 1:421,891.959
regulations. Strengthen inspection and supervision of investment implementation, bidding, and regular 4 Mr. Nguyen Hay Independent Member of the BOD 142189196
procurement at member units to ensure compliance with legal regulations on investment, bidding, and
other relevant regulations. 5 Mr. Do Huu Phuoc Member Of the BOD - Deputy 1.421.891.959
General Director
+ Continue to direct the review, amendment, and supplementation of the Group’s internal corporate 6 Mr. Nguyen Dong Phong  Independent Member of the BOD 142.189.196
governance regulations and direct member units to review and adjust their Charters and internal
corporate governance regulations as prescribed by law, ensuring unified, valid, and efficient application 7 Mr. Truong Minh Trung Member of the BOD cum Deputy 1303.400963
in accordance with current legal regulations. General Director
8 Ms. Huynh Thi Cam Hong Member of the BOD 23,698,199
Operational Orientations for 2026
I BOARD OF MANAGEMENT
+  Supervise the implementation and compliance with the Group’s Charter of Organization and Operation.
1 Mr. Tran Thanh Phung Deputy General Director 1,279,702,763
+ Supervise the implementation of the Resolution of the General Meeting of Shareholders; the
implementation of the 2026 production and business plan. 2 Mr. Pham Hai Duong Deputy General Director 1,279,702,763
+ Supervise the formulation of the investment plan and registration of production and business 3 Mr. Tran Nhu Hung Deputy General Director 213,283,794
performance indicators of the Group for 2026.
4 Mr. Pham Van Hoi Em Deputy General Director 1.418,981,654
+  Prepare the 2025 activity report and the 2026 activity plan of the Board of Supervisors to submit to the
. . . . . Deputy General Director
General Meeting of Shareholders for approval and implementation. 5 Mr. Le Dinh Buu Tri o 959,777,073
(Dismissed on Sep 15, 2025)
. i i i id- i i Deputy General Director
Appraise the 2025 Financial Statements and the 2026 Mid-year Financial Statements as regulated. 6 Mr. Huynh Kim Nhut ‘IO .y 959777073
(Dismissed on Sep 15, 2025)
+ Inspect and supervise the implementation of the 2025 and 2026 production and business activity plans
. Il BOARD OF SUPERVISORS
of the Group and several member units.
1 Mr. Nguyen Van Cuong Full-time Supervisor 236,981,993
«  Other matters when necessary.
2 Mr. Nguyen Minh Duc Supervisor 142,189,196
3 Mr. Vo Van Tuan Supervisor 142,189,196
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RISK MANAGEMENT
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= RISK MANAGEMENT REPORT

Risk management is one of the most regular and vital activities
of an enterprise, especially in today's highly competitive and
volatile environment. Vietnam Rubber Group operates as a
multi-industry and multi-sector conglomerate, with a broad
presence across various locations, including overseas markets,
and holds a significant domestic market share for several
products. Consequently, there are potential risks inherently
linked to the specific characteristics of each industry, territory, and
economic condition. The following risk groups are classified and
assessed as having a major impact on the Group's sustainable
development and long-term business strategy; therefore,
they are subject to intensive monitoring, regular supervision,
and the implementation of appropriate risk prevention and
management measures.

ESTABLISH

IMPLEMENT

MANAGEMENT

GUARANTEE
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RISK IDENTIFICATION

RISK ASSESSMENT,
MONITORING AND

MANAGEMENT

ECONOMIC - MARKET RISK

[ah]

=

Economic
Growth and
Consumption
Demand

» Inflation shows signs of cooling down, varying across
countries globally, with major central banks shifting to
easing monetary policies through series of interest rate
cuts.

Global economic recovery is expected to occur faster
than previously predicted with an estimated GDP
growth of 3.2%, though still influenced by prolonged
geopolitical risks.

P

Global natural rubber demand in 2025 is projected to
grow by approximately 3-4% compared to 2024, thanks
to the recovery of automobile and tire production and
high demand from China. However, the rubber industry
still faces challenges from uneven economic growth and
average global inflation of 4.2% (IMF Oct 10/2025).

»

Monitor  and analyze  macro-

economic developments
domestically and internationally to
develop appropriate operational
scenarios to ensure production and

business activities are stable and

continuous, minimizing adverse
market impacts.
Conduct research and  assess

fluctuations in raw material prices;
regularly update market information
to enhance proactivenessin planning,
cost estimation, bidding for projects,
and organizing orders and supplies,
contributing to improving the
efficiency of production and business

=

Fluctuations
in Input
Material
Prices

activities.
» Rubber prices on the global and Vietnamese markets » Enhance  construction capacity
continue to maintain a recovery trend in 2025, after a and techniques, optimize inputs

strong increase in 2024. Supply is strictly controlled while
demand is increasing from major consuming markets like
China, India, and parts of the US as the automobile and
tire industries recover.

Natural rubber prices in 2024 were influenced by key
factors: (1) Global economic growth slowed down; (2)
Geopolitical tensions escalated; (3) Tight monetary policies
of major countries; (4) Changes in global natural rubber
supply-demand balance; (5) Strong fluctuations in oil
prices; (6) Unfavorable weather and diseases on rubber
trees in some areas.

for digital transformation projects

to manage costs and increase

competitive advantage.

Promote the expansion of urban and
infrastructure sectors by utilizing the
project portfolio and the Group’s
network of relationships.

($)
Financial and

Exchange
Rate Risks

Changes in the monetary policy of the US Federal
Reserve (Fed) with interest rate cuts, along with
Vietnam'’s stable macro-economic situation, have
supported the Group’s strong export growth.

¥

Flexible monetary policy shifting towards
easing, along with cooling inflation, has lowered
borrowing costs for VRG, especially for foreign
currency loans. Despite improved borrowing
costs, global exchange rate fluctuations still need
careful monitoring to ensure the Group’s financial
efficiency.

»
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Consider reasonable use of
financial leverage, maintain a
manageable Debt-to-Equity ratio
amidst the easing interest rate
environment.

Build strategic relationships with
a diverse range of domestic and

international credit institutions,
utilizing flexible capital
mobilization channels.

Actively assess the financial

health and liquidity of projects
and interest rate fluctuations
to promptly adjust prevention
strategies.

RISK IDENTIFICATION

BUSINESS OPERATIONS RISKS

RISK ASSESSMENT,
MONITORING AND

MANAGEMENT

Legal and
Policy Risk

VRG operates as a multi-industry, multi-field conglomerate

across many domestic and international locations; therefore,
the Group continues to face risks from legal changes,
especially in the context of deep international economic
integration in 2025:

» Land and environment management:
stringent

Increasingly

regulations on land management, land-

use conversion to industrial parks, and environmental
protection, accompanied by ESG (Environmental - Social -
Governance) requirements from international partners.

» Sustainable standards and forest

development
certification: FSC, PEFC certifications and sustainable
standards become mandatory requirements to access
European and US export markets, especially for wood and
rubber.

International trade policies: EVFTA, CPTPP, VPA/FLECT
require stricter traceability, green product certification,
while US-China trade tensions affect global supply chains.

FDI inflows: FDI enterprises are more cautious with

investment plans in Vietham due to US trade policy

adjustments, competition from India, Indonesia, and

localization requirements.

»

¥

Establish and
Legal

consolidate the
Department to advise on
legal strategies for the leadership,
issue internal regulations ensuring
compliance with laws and effective
business operations.

Organize regular training on new
legal policies, internal procedures,
and international standards (ISO,
ESQ)
compliance risks.

to control comprehensive

Climate
risk

In 2025, VRG faces increasingly severe climate
change risks as Vietnam is among the group of
countries most affected globally. Key rubber areas in
the Central Highlands and Southeast region recorded
record heatwaves and prolonged droughts combined
with severe saltwater intrusion, significantly reducing
rubber latex yield and affecting crop quality. Unusual
heavyrains, flash floods,and landslidesin mountainous
areas caused damage to gardens, internal transport
roads, and processing infrastructure. The number and
intensity of storms and superstorms are increasing,
threatening coastal industrial parks and the Group'’s
processing plants.

x

Additionally, the impact of drought and disease on
rubber trees remains complex and difficult to predict.
Types of harmful pests on rubber trees, such as
powdery mildew and leaf fall, tend to increase and
cause more severe damage in recent years.

M

Conduct research and analysis
to determine the level of climate
change risk for production
activities.

Apply sustainable agricultural
methods to enhance crop
resilience and mitigate the
adverse impacts of extreme
weather conditions.

Closely monitor weather
forecasts, promptly evacuate
laborers in areas at risk of flash
floods/landslides; stop tapping,
operate drainage systems
proactively.

Rapidly evaluate damage,
mobilize resources to restore
gardens and infrastructure;
prevent diseases after floods and
support livelihoods for affected

laborers.
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Sustainable Development Message

Sustainable Development Goals

Sustainable Development Criteria

Sustainable Development Strategy

Engaging stakeholders
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%\ SUSTAINABLE DEVELOPMENT MESSAGE

“With the goal of pursuing sustainable development—achieving economic growth,
ensuring environmental sustainability, and promoting social equity—while contributing
to the development of a low-carbon economy, reducing emissions, and enhancing
greenhouse gas absorption”

As an enterprise operating in the agricultural sector with a focus on planting and developing natural
rubber trees, while also investing in the development of industrial parks according to green and sustainable
orientations, the Group clearly recognizes that all production-business activities have certain impacts on
the natural environment, social life, and local communities. Responsibility to society and the environment
is therefore considered by the Group as a consistent factor in the process of planning and implementing its
development strategy.

Stemming from this awareness, the Group defines sustainable development as a long-term goal, aiming for
effective economic growth associated with environmental protection and ensuring social equity. Through
responsible production-business activities, the Group aims to contribute to building a low-carbon economy,
reducing emissions, and increasing the capacity to absorb greenhouse gases, in line with global green and
sustainable development trends.

With the mission of creating sustainable value from nature, the Group constantly strives to contribute
positively to society, accompanying the community in improving the quality of life, towards a harmonious
and long-term development model in the areas where the Group is present. On that foundation, the Group
is committed to implementing its sustainable development strategy consistently, through the following key
activity groups:

First, improve the efficiency of resource exploitation and utilization: The Group promotes the application
of modern technology in rubber tree cultivation, while prioritizing the use of renewable energy sources
such as solar energy and biomass energy. The optimization of land, water, and natural resource utilization
is implemented synchronously to minimize impacts on the ecosystem and improve resource utilization
efficiency in the long term.

Second, develop Industrial Parks based on green and smart models: As an Industrial Park developer,
the Group aims to build Industrial Parks that meet international standards, focusing on environmental
protection and integrating smart management solutions for energy use, waste treatment, and technical
infrastructure, thereby ensuring a balance of interests between investors, local communities, and the
surrounding environment.

Third, strengthen environmental protection throughout the entire value chain: The Group continuously
improves its wastewater and solid waste treatment systems, gradually reduces greenhouse gas emissions,
and expands the application of clean energy from cultivation and processing to industrial production and
Industrial Park operations, aiming for the goal of developing a low-carbon economy.

Fourth, engage and accompany the local community: The Group actively implements community support
programs, from forest protection and ecosystem preservation to education, healthcare, and improving the
quality of life for people in production and investment areas, thereby spreading the value of sustainable
development in a practical and long-term manner.

Fifth, maintain open dialogue with stakeholders: The Group focuses on building and maintaining regular
dialogue channels with authorities, residents, customers, and partners to timely receive feedback and adjust
development strategies to align with community expectations and sustainable development requirements
in each period.
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N SUSTAINABLE DEVELOPMENT GOALS

To meet the national sustainable development goals as committed to the United Nations 2030 Agenda,
while complying with the National Strategy on Green Growth for the 2021-2030 period with a vision to
2050, the Vietnam Rubber Group implements its production and business activities based on the Group’s
GCreen Growth and Sustainable Development Strategy for the 2023-2030 period, with a vision to 2050.
Through this, the Group aims for efficient economic growth associated with environmental protection and
social equity, contributing to building a low-carbon economy, reducing greenhouse gas emissions, and
increasing carbon sequestration capacity.

Based on the aforementioned strategic orientation, the Group focuses on implementing the following key
objectives:

Continue to synchronously implement solutions to reduce greenhouse gas emission intensity, improving
energy and resource efficiency throughout the entire value chain;

Promote the development and use of clean energy and renewable energy, gradually shifting to low-
carbon production and operational models;

Maintain and implement sustainable forest management certificates according to the VFCS/PEFC-FM
system, while implementing the PEFC-CoC Chain of Custody certification to ensure transparency and
traceability;

Implement the Sustainable Enterprise certification in Vietnam, while continuing to build and implement
the Roadmap for reconnection with the Forest Stewardship Council (FSC);

Monitor, guide, and support member units in implementing solutions to adapt to the EUDR Regulation,
meeting the requirements of international market integration;

Continue to research, advise, and implement contents related to carbon credits, moving towards the
commercialization of carbon credits from rubber tree forests;

Strengthen cooperation with non-governmental organizations (NCOs) to promote community
connection, gender equality, and social development in the workplace;

Promote communication work, raise awareness about the Group’'s Green Growth and Sustainable
Development Strategy, and implement specific solutions to improve economic efficiency associated
with sustainable development goals.
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Ensure healthy lives and
promote well-being for
all at all ages

All employees receive periodic health check-ups, timely
medical treatment, and guidance on disease prevention.
Ensure employees receive full benefits as per the law.
Support employees' family members in disease prevention
and treatment. Contribute to building health stations
and hospitals in project areas for employees and local
communities. Properly manage all types of waste; avoid
environmental pollution. Provide training and full equipment
to ensure occupational safety. Products are safe for users.

Ensure inclusive and
equitable quality
education and promote
lifelong learning
opportunities for all

Provide training for employees to perform work well and
increase productivity. Create conditions for lifelong learning
to improve work skills and integrate with social changes
and sustainable development trends. Create conditions for,
contribute to, and encourage learning for employees' children.

No.

UN and Vietnam's
Sustainable
Development Goals
(SDGs) to 2030

VRG's commitment to implementing SDGs

Achieve gender equality;
empower all women
and girls

No gender discrimination in recruitment, salary, rewards,
discipline, or training policies; ensure female employees'
rights as per the law. Ensure full and effective participation
of women and equal opportunities for leadership at all
levels. Enhance technology and equipment to facilitate work
assigned to women. Do not use Minor labor.

End poverty in all its
forms everywhere

Ensure employees' wages and income are higher than the
regional minimum wage as stipulated by national regulations

End hunger, ensure
food security, improve
nutrition, and promote
sustainable agriculture

Ensure no employees suffer from hunger. Implement
sustainable  production  processes and  responsible
investment to increase productivity and improve income.
Create conditions for crop diversification and develop
agroforestry to contribute to food security for employees
and local communities. Strengthen research, application,
and dissemination of scientific and technological advances;
use appropriate varieties and techniques capable of climate
change resilience without losing biodiversity or genetic
diversity to continuously create advanced rubber tree varieties;
improve soil with eco-friendly solutions; and avoid the use
of banned chemicals. Support smallholder rubber farmers
through training, purchasing latex at competitive prices,
and applying contracts in production and consumption in
accordance with laws and sustainable development policies.
Mitigate risks from price and market fluctuations. Achieve
certifications for sustainable development and responsible
investment, ensuring quality and reputation in trade.

Ensure availability and
sustainable management
of water and sanitation
for all

Create safe and affordable clean water sources for employees,
paying attention to the needs of women and vulnerable
groups. Do not harm water quality (no dumping of waste,
chemicals, or toxic materials into water sources). Conserve
water, treat wastewater according to national standards,
and significantly reuse water. Protect water sources through
ecosystem restoration (forests, rivers, streams, groundwater,
reservoirs, etc.). Connect with local communities to maintain,
improve, and manage clean water sources.

Ensureaccesstoaffordable,
reliable, sustainable, and
modern energy for all

Strengthen the application of clean, renewable, efficient, and
sustainable energy (prioritizing the use of biomass energy
to replace fossil fuels, etc., and promoting the installation of
rooftop solar power) at affordable prices in the supply chain
and for the daily lives of employees' families.
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Promote sustained, inclusive,
and sustainable economic
growth; provide full and
productive  employment
and decent work for all

Continuously improve management and techniques to
create high productivity, added value, and sustainability for
rubber forests, factories, and employees with income levels
higher than the industry average in the region. Eliminate all
forms of forced labor and Minor labor. Ensure employees'
rights in accordance with the law and International Labour
Organization (ILO) Conventions.
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Build resilient infrastructure,
promote inclusive and
sustainable industrialization,

and foster innovation

Ensure infrastructure projects are of high quality,
sustainable, environmentally friendly, highly resilient,
timely repaired, and used fairly and reasonably.
Support economic development and collective
welfare. Promote industrialization through the
development of rubber products and rubber wood
products with high added value.

Conserve and sustainably use
the oceans, seas, and marine
resources for  sustainable
development

Participate in supporting activities and
communications regarding the conservation and
sustainable use of marine resources. Propagate and
guide employees to prevent and minimize marine
pollution; do not use or consume marine products
related to activities harmful to the sea that are
prohibited by law.

Reduce inequality  within
society

Ensure equal opportunities, non-discrimination, and
apply special treatment principles as prescribed by
law. Strengthen community connection and respect
the rights of women and vulnerable groups.

Make cities and human
settlements inclusive, safe,
resilient, and  sustainable;
ensure a safe living and

working environment; and
reasonably allocate population
and labor by region.

Build and create green spaces for employee
housing and workplaces with safe, reasonably
priced, appropriately planned, and accessible utility
systems that do not cause emissions affecting the
environment and surrounding residents.

Ensure sustainable consumption
and production patterns

Apply sustainable production processes and best
practices as prescribed; limit or avoid burning in
rubber forests; monitor and report fires. Research and
train for continuous technical improvement. Manage
and use natural resources efficiently, be responsible
to society and the community, protect the
environment, control and limit the use of chemicals,
recycle, reuse, promote circular economy, reduce
emissions, and treat waste according to regulations.
Strive to achieve sustainable certifications from 1SO,
CSI 100, PEFC FM, PEFC-CoC, FSC, EcoVadis, etc., for
natural rubber, rubber wood, and rubber products.
Plan and manage rubber area and output via digital
maps (GIS). Have sustainable procurement policies
consistent with national policies and selective
certification systems.

Protect, restore, and promote
sustainable use of terrestrial
ecosystems, sustainably
manage  forests, combat
desertification, and halt and
reverse land degradation and
halt biodiversity loss

Develop and implement sustainable rubber forest
management plans, monitor (via GIS), and report
on forest management; prevent deforestation,
forest loss, and conversion of natural ecosystems
since 2015; restore and conserve forests, natural
ecosystems, and biodiversity; assess carbon stocks
and high conservation values; prohibit hunting,
trading, and consumption of illegal forest products.
Do not plant rubber or harvest on peatlands at any
depth. Protect river and stream corridors. Apply
integrated pest management methods. Minimize
chemicals and do not use banned chemicals.
Suppliers must implement this code. Implement a
roadmap to 2030 to have national and international
sustainable forest management certificates (VFCS,
PEFC, FSC) for all of the Group's rubber areas in
Vietnam, Laos, and Cambodia. Assess and report
social and environmental impacts as required.

Promote peaceful and
inclusive societies for
sustainable development,

provide access to justice
for all, and build effective,
accountable, and inclusive
institutions at all levels

Participate in supporting the policies and activities
of the Government and organizations related to
this goal. Prevent corruption and bribery. Build
transparent and effective institutions at all levels.
Respect the legal and legitimate rights of the
community and stakeholders as committed by
Vietnam to the United Nations and international
conventions (ILO).

Take urgent action to combat
climate change and its impacts

Research continuous improvements in technical
processes and rubber varieties that are highly
resilient to climate change. Assess risks and develop
climate change adaptation plans to mitigate and
remedy damage caused by natural disasters.

Strengthen the means of
implementation and revitalize
the global partnership for
sustainable development

Improve the internal governance system, have
a complaint handling process. Develop reports
according to national regulations, aiming for
reporting according to international standards.
Strengthen relationships and cooperation with
many domestic and international organizations
and experts to mobilize and share knowledge,
technology, resources, and enhance capacity to
achieve sustainable development goals.
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%\ SUSTAINABLE DEVELOPMENT STRATEGY

01

Continue to implement solutions to reduce greenhouse gas emission intensity; Promote the development

and use of clean energy and renewable energy.

02

Maintain and implement sustainable forest management certificates according to the VFCS/PEFC-FM

system and PEFC-CoC Chain of Custody certification; Implement the Sustainable Enterprise certification
in Vietnam; Continue to build and implement the Roadmap for reconnection with the Forest Stewardship
Council (FSC); Monitor and support member units in implementing activities to adapt to EUDR; Continue
to research and advise on the implementation of carbon credits, moving towards the commercialization of
carbon credits from rubber tree forests.

03

Continue to cooperate with non-governmental organizations (NGOs) to strengthen community connection

and gender equality in the workplace; Continue to raise awareness and communicate about the Group's
Green Growth and Sustainable Development Strategy while promoting the implementation of solutions for
green growth and sustainable development to improve economic efficiency.

I ﬁxkk
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2026 Action Plan

Reduce greenhouse gas emission The Viethnam Rubber Group (VRG) identifies reducing greenhouse
intensity gas emission intensity as a key content in its green growth strategy to

realize the Net Zero goal by 2050. To achieve this, the Group focuses

on developing renewable energy such as solar power and wind

2 power according to Power Development Plan VIl and researches
CO the application of the Direct Power Purchase Agreement (DPPA)
mechanism to provide clean electricity for eco-industrial parks. In

parallel, VRG is aggressively implementing the roadmap to achieve
5 5 5 sustainable forest management certification (FSC/PEFC) for 100% of
rubber areas in key regions, while applying Geographic Information
System (GIS) to trace product origin to meet strict regulations such
as EUDR. The launch of the “VRG Green” certification mark, along
with the promotion of ESG standards, has affirmed the Group's
commitment to developing green, low-emission rubber products,

thereby enhancing competitiveness and deep integration into the
global value chain.

Greening the supply chain Looking towards the 1st Government Party Congress for the 2025-

2030 term, the Vietnam Rubber Group (VRQ) is implementing a
comprehensive and aggressive plan to green the supply chain to
realize the net-zero emissions goal by 2050.

The focus of this strategy is the roadmap to achieve sustainable forest
management certification according to national and international
forest certification systems for 100% of rubber areas in key regions,
combined with the application of Geographic Information System
'F_..r (GIS) and digital technology to monitor production in real-
time, ensuring product traceability to strictly meet international
regulations such as EUDR.

In addition to launching the “VRG Green” mark to affirm its
commitment to developing green and low-emission rubber product
lines, the Group is also promoting clean energy transition through
solar and wind power projects and researching the application of
the Direct Power Purchase Agreement (DPPA) mechanism to build
a circular, eco-industrial park model.

In parallel, VRG focuses on investing in science, technology, and
comprehensive digital transformation, from researching climate-
resilient plant varieties to digitizing smart management and
operational processes, to form a sustainable closed-loop value
chain and enhance competitiveness in the global market.
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%\ SUSTAINABLE DEVELOPMENT STRATEGY
2026 Action Plan

Greening the transition process
based on the principles of
equality, inclusivity, and
enhancing resilience

@¢
;'

The green transition process at the Vietnam Rubber Group (VRG) is carried out based on the harmony
between economic, social, and environmental goals, taking people as the center of development.

The principles of equality and inclusivity are clearly demonstrated through ensuring stable jobs and income
for more than 79,000 employees, including a large proportion of women, ethnic minorities, and local
workers in Laos and Cambodia, accompanied by social welfare programs worth hundreds of billions of VND
to ensure no one is left behind.

At the same time, the Group continuously enhances its resilience to climate change and market fluctuations
by promoting research on well-adapted plant varieties, applying IoT, Al technology, and GIS systems to
monitor production in real-time and meet international traceability standards such as EUDR.

With a comprehensive digitalization strategy and the construction of a closed-loop value chain, VRG
is gradually affirming its key position in realizing the Net Zero commitment by 2050 and contributing

sustainably to the community.
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Greening the
production process

The Vietnam Rubber Group (VRG) is promoting the greening of the
production process through the formation of a closed-loop value

chain from cultivation and exploitation to deep processing and
consumption to optimize resources and reduce carbon emissions.

Processing plants are oriented to gradually shift to using clean
energy and automating production lines, while raw material areas
are developed according to high-tech agricultural models, applying
mechanization and comprehensive digitalization of processes.

In parallel, VRG focuses on managing plantations using Geographic Information System (GIS) to ensure
product traceability to meet EUDR standards, while striving to achieve sustainable forest management
certification according to national and international forest certification systems for 100% of rubber areas in
key regions.

The launch of the “"VRG Green” mark along with research activities on climate-resilient plant varieties
has affirmed the Group’s commitment to providing sustainable products, increasing added value, and
competitive position in the international market.

Table: Savings/reduction target plan for 2026 throughout the Group
No. Category Unit Executed Volume

I SAVINGS/REDUCTION

1  Electricity consumption savings kWh Achieve at least 3,000,000 kWh

Fuel consumption savings (DO oil,

) Achieve at least 600,000 kg
LPG gas, wood, firewood, etc.)

I EMISSION REDUCTION

Savings and reduction of chemicals

Achieve at least 200,000 kg
used

5 Wastewater recycling % At least 20% of total consumption

Minimize discharge of ordinary
solid waste into the environment.

At least 20% of total ordinary solid waste
discharged into the environment

At least 20% of total hazardous waste
discharged into the environment

Minimize discharge of hazardous
waste (HW) into the environment
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%« ENGAGING STAKEHOLDERS

Building and developing relationships with stakeholders is critically important
to the Group’s success. For each stakeholder group, the Group adopts different
communication approaches, carefully studies their needs, and makes appropriate
adjustments to its policies and operations.

The Group’s engagement activities with stakeholders

Stakeholder

Interaction method

» Direct meetings;

Topics of interest

» Sustainable and effective business

Stakeholder Interaction method Topics of interest

» Create job opportunities, improve income for

Coordinate with local authorities to
local people;

COMMUNITY meet and understand the thoughts ) )
o » Support local economic and infrastructure
and aspirations of local people.
development.
, Participate in conferences and » Inr?plem.ent the Government s'developnf\ent
. . . orientations and  strategies, actively
seminars organized by state agencies; )
GOVERNMENT o o o contribute to the development of
» Participate in industry organizations . .
T the economy, market, and residential
and associations. .
community.
BANKS AND » Direct meetings; » Business efficiency;
CREDIT _ . _ _
INSTITUTIONS Credit contracts. » Repayment capacity to capital providers.
» Provide and share information openly,
MEDIA Exchange programs, press cooperation, proactively, and regularly so that the press

can reflect the Group’s activities to the public
truthfully and objectively.

press releases on Group activities.

» GMS: growth;
Ii'j"\;‘:«;'_irgongDERs' , Website: Mass media: » Equal treatment and protection of
» Other communication channels shareholder rights;
(Email, Telephone, etc.) » Transparent information.
» Employee conference; Sports and » Dynamic and professional working
skills training programs; environment;
EMPLOYEES » Performance evaluation meetings; » Increased benefits and welfare foremployees;
» Internal communication channels; » Remuneration  policy and promotion
» Training; opportunities.
» Corporate reputation;
» Direct meetings; » Product and service quality;
INVESTOR » Project bidding process; » Implementation progress;
» Project general contractor contract. » Occupational safety;
» Construction costs.
CUSTOMERS » Quality delivered to users;

(END USERS)

Satisfaction surveys;

» Safety and effectiveness in practical use.

PARTNERS,
SUPPLIERS

» Direct meetings;

» Procurement regulations;

» Cooperation contracts with suppliers.
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» Service quality, clear origin of goods;
» Equal treatment of partners and suppliers;

» Ensure transparency in bidding

» Cooperation for mutual development,

enhancing competitive advantage.

Optimize operational efficiency, meeting stakeholder expectations

Regarding Corporate Governance

The Group’s Efforts

» Comply with information disclosure, ensure information is honest, transparent, and accurately reflects the
Group's operations and development strategies;

» Diversify information exchange channels, proactively handle information crises, correct misleading
information about the Group in the market, and focus on building a strong and exemplary Group image;

» Review and improve corporate governance activities according to good market practices;

» Strengthen the role of internal control, compliance risk management, promote synergy, and improve the
efficiency of governance and management.

Results achieved

» Strictly comply with laws, regulations, and guidelines set forth by functional agencies in all of the
Company’s activities;

» No shareholder complaints related to corporate governance;
» Minimize risks affecting business performance.

» Optimize operational efficiency, meet the expectations of stakeholders.
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Optimize operational efficiency, meeting stakeholder expectations

ENGAGING STAKEHOLDERS

Regarding Production and Business Activities and product quality

The Group’s efforts

» Implement the Sustainable Forest Management Plan;

» Promote activities related to social responsibility and environmental protection, strengthen cleaner
production solutions, minimize greenhouse gas emissions, use renewable energy, and practice thrift;

» Diversify products and services to serve customer needs.

Results achieved

» 20 members were granted Sustainable Forest Management (VFCS/PEFC-FM) certificates for 148,000
ha of rubber forest and were granted PEFC-CoC Chain of Custody certificates for 56 factories (natural
rubber processing, wood processing, and rubber industrial products);

» 44 units applied the ISO 14001 environmental quality management system;

» 62 wastewater treatment systems reached column A of the National Technical Regulation (QCVN) (of
which, 07 systems reached the equivalent of column A of the QCVN according to Cambodian standards)

» 37 continuous automatic monitoring systems for wastewater treatment systems;

» 42 companies achieved ISO 9001:2015; 37 companies have laboratories achieving ISO/IEC 17025:2015

-
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%« AUDITED FINANCIAL STATEMENTS 2025

CONSOLIDATED STATEMENT OF FINANCIAL POSITION CONSOLIDATED STATEMENT OF FINANCIAL POSITION

As at 31 December 2025 Unit: VND As at 31 December 2025 Unit: VND

ASSETS

31/12/2024

31/12/2025

ASSETS

31/12/2024

31/12/2025

100 A.CURRENT ASSETS 27,670,285,917,606 32,904,606,406,685 200 B. NON - CURRENT ASSETS 55,713,396,594,398 53,377,855,084,175
110 | Cash and cash equivalents 03 5,778,855,663,194 8,237,433,366,831 210 | Long-term receivables 607,786,542,911 500,346,300,124
111 1.Cash 3,017,617,559,937 3,524,824,180,222 212 1.Long-term prepayments to suppliers 06 3,049,584,972 2,857,884,972
112 2. Cash equivalents 2,761,238,103,257 4,712,609,186,609 215 2. Long-term lending receivables 07 787,511,137,957 764,008,700,083
120 Il. Short-term financial investments 04 13,952,353,795,617 14,208,075,274,017 216 3. Other long-term receivables 08 214,871,963,977 134,647,684,494
121 1. Trading securities 1,163,634,161 1,163,634,161 219 3- bFEFO(\:;Sm for long-term doubtful (397.646,143,995) (4071.167.469,425)
- T ebts
122 tzr'azgggsslssuﬁ:e?mlnuuon i value of (68,237.000) (68.237.000) 220 II. Fixed assets 35,337,155,884,690 35218,015,322,637
123 3. Held-to-maturity investments 13,951,258,398,456 14,206,979,876,856 221 1. Tangible fixed assets 13 35,216,722,037,923 35,103,249,769,220
130 lll. Short-term receivables 2,539,074,723,889 2,448,687,340,505 222 - Historical cost 58,319,330,687,217 60,750,581,425,614
131 1. Short-term trade receivables 05 1,548,547,265,059 1,545,717,198,992 223 - Accumulated depreciation (23,102,608,649,294) (25,647,331,656,394)
132 2.Short-term prepayments to suppliers 06 354,480,392,462 277,167,608,712 224 2. Finance lease fixed assets 14 975,132,667 826,328,791
135 3. Short-term lending receivables 07 8,048,249,000 7.748,249,000 225 - Historical cost 3,101,449,158 3,101,449,158
136 4. Other short-term receivables 08 916,345,560,357 936,343,131,566 226 - Accumulated depreciation (2,126,316,491) (2,275,120,367)
137 3}5 bFiLOViSion for short-term doubtful (355.597.946,355) (393,693,384,568) 227 3. Intangible fixed assets 15 119,458,714,100 113,939,224,626
139 6.Shortage of assets awaiting resolution 09 67.251,203,866 75,404,536,803 228 - Historical cost 217.248371.299 213028281634
140 IV, Inventories 11 4351510470326 6.667 948094131 229 - Accumulated amortization (97.789,657,199) (99,089,057,008)
141 1. Inventories 4.373.924.132.656 6.696.643.361.768 230 lll. Investment properties 16 1,286,697,181,872 1,264,547,270,595
149 izhvp;rr?;,ci)i:(e): for devaluation of (22.413.662.330) (28,695,267 637) 231 - Historical cost 2,340,289,970,664 2,482,753,187,421
232 - Accumulated depreciation (1,053,592,788,792) (1,218,205,916,826)
150 V. Other short-term assets 1,048,491,264,580 1,342,462,331,201
151 1. Short-term prepaid expenses 17 77.300,511,797 58,658,743,138
152 2. VAT deductible 566,535,714,641 583,881,360,428
153 3. Taxes and other receivables from the 22 404,655,038 142 699.922.227 635

State budget
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%« AUDITED FINANCIAL STATEMENTS 2025

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

As at 31 December 2025

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
As at 31 December 2025

Unit: VND

Unit: VND
240 IV. Long-term assets in progress 12 9,067,120,273,522 7.483,248,569,570
2471 1. Long-term work in progress 195,804,240,940 214,362,850,276
242 2. Construction in progress 8,871,316,032,582 7,268,885,719,294
250 V. Long-term financial investments 04 2,687,592,909,120 2,642,917975,272

1. Investments in joint ventures and

252 _ 2.258208,135,808 1.058.492,542.280
associates

253 2. Equity investments in other entities 358,702,878,861 329,068,105,622
3. Provision for devaluation of long-

254 rovision for- aevaiuation ot fong (48.815,534,590) (37.517.822.411)

term investments

255 4. Held-to-maturity investments

119,497,429,041

392,875,149,781

260 VI. Other long-term assets 6,727,043,802,283 6,268,779,145,977
261 1. Long-term prepaid expenses 17 6,204,462,521,120 5,871,412,008,061
262 2. Deferred income tax assets 43a 245,690,231,161 300,331,804,167
263 zn df;sr'ete;g:ts equipment, - supplies 108,625,965905 97,035,333,749
269 4. Goodwill 18 168,265,084,097 -
270 TOTAL ASSETS 83,383,682,512,004 86,282,461,490,860
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ASSETS 31/12/2024 31/12/2025
300 C.LIABILITIES 24,986,520,299,896 24,080,878,789,838
310 I Current liabilities 11,594,062,718,132 10,940,794,561,573
311 1. Short-term trade payables 20 990,003,522,683 977,560,282,259
2. Short-term prepayments from
312 21 618,985,484,125 1,210,965,510,966
customers
3. Taxes and other payables to State
313 22 743,202,155,064 704,131,986,762
budget
314 4. Payables to employees 1,952,983,457,523 2,536,461,010,706
315 5. Short-term accrued expenses 23 443,960,994,408 399,203,909,115
318 6. Short-term unearned revenue 25 382,656,247,271 607,468,819,494
319 7. Other short-term payables 24 1,108,432,716,478 1,727,143,380,611
350 8 Shortterm borrowings and finance g 4,074,933,861,713 1446,793,217,535
lease liabilities
321 9. Provisions for short-term payables 26 23,055,160 39,643,876,712
322 10. Bonus and welfare funds 1,278,881,223,707 1,291,422,567,413
330 Il. Non-current liabilities 13,392,457,581,764 13,140,084,228,265
33p |- Long-term prepayments from 21 78,723,068,619 78,781,761,067
customers
333 2. Long-term accrued expenses 23 438,988,933,162 253,654,412,736
336 3. Long-term unearned revenue 25 9,095,394,159,991 9,775,066,346,651
337 4. Other long-term payables 24 173,372,363,096 172,420,876,535
33g > Long-term borrowings and finance 19 2,963,853,299,554 1,526,123,400,920
lease liabilities
341 6. Deferred income tax liabilities 43b 4,291,419,969 4,291,419,969
343 /- Science and technology 637.834,337,373 1,329,746,010,387

development fund
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%« AUDITED FINANCIAL STATEMENTS 2025

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

As at 31 December 2025

ASSETS

31/12/2024

Unit: VND

31/12/2025

CONSOLIDATED STATEMENT OF INCOME
As at 31 December 2025

ASSETS

31/12/2024

Unit: VND

31/12/2025

1. Revenue from sales of goods and

400 D. OWNER’'S EQUITY 27 58,397,162,212,108 62,201,582,701,022
410 I. Owner's equity 58,343,704,981,056 62,153,706,512,296
411 1. Contributed capital 40,000,000,000,000 40,000,000,000,000
417a Ordinary shares with voting rights 40,000,000,000,000 40,000,000,000,000
412 2. Share premium 325,832,755,422 13,706,420,744
414 3. Other capital 10,591,031,002 401,346,224,796
415 4. Treasury shares (959,534,010) -

416 5. Differences upon asset revaluation (1,574,186,166,105) (1,576,214,727,358)
4717 6. Exchange rate differences 28 1,348,954,014,686 1.734,063,547,194
418 7. Development and investment fund 27e 6,577,606,883,132 8,581,921,234,139
420 8. Other reserves 252,909,421 -

421 9. Retained earnings 6,240,538,555,066 7.154,047,020,674
427a RE accumulated to the previous year 2,251,821,936,584 3,389,655,975,696
421b RE of the current period 3,988,716,618,482 3,764,391,044,978
429 10. Non - Controlling interests 5415,074,532,442 5,844,836,792,107
430 1. Non-business funds and other funds 29 53,457,231,052 47,876,188,726
431 1. Non-business funds (33,823,318,791) (30,220,972,859)
432 2. Funds that form fixed assets 87,280,549,843 78,097,161,585
440 TOTAL CAPITAL 83,383,682,512,004 86,282,461,490,860
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1 . . 31 26,267,016,732,896 29,099,643,438,453
rendering of services

2 2. Revenue deductions 32 25,072,618,051 21,587,754,133

10 3 Net revenue from sales of goods . 26,241,944,114,845  29,078,055,684,320
and rendering of services (01 - 02)

11 4. Cost of goods sold 34 19,276,896,067,715 20,425,399,038,398

20 5. Gros.s profit frorn sales of goods and 6.965,048,047,130 8,652,656,645,022
rendering of services (10 - 11)

21 6. Financial income 35 957,207,763,983 1,091,453,680,369

22 7. Financial expenses 36 464,998,442,921 310,672,333,715

23 In which: Interest expense 352,905,202,449 240,727,726,843

24 8.Shareoﬂomtventuresand associates 37 161 885,146,836 303.625.809.919
profit or loss

25 9. Selling expenses 38 554,280,177,352 477,291,621,028

26  10. General administrative expenses 39 2,325,102,410,148 3,209,454,785,461
11. Net profit from operating

30 oL 4,739,759,927,528 6,050,317,396,006
activities (20+21-22+24-25-26)

31 12. Other income 40 1,378,217,343,266 1,958,882,211,302

32 13. Other expenses 41 511,585,831,630 901,544,957,868

40 14. Other profit (31 - 32) 866,631,511,636 1,057,337,253,434

50 15. Total net profit before tax (30+40) 5,606,391,439,164 7,107,654,649,440

57 |6 Curent corporate income tax . 943200,647,191 1,052,109,584,509
expense
17. Deferred te i t

52 ererred corporate income X3¢ (163.475234,978) 56,984,169,367
expense

60 18. Profit after corporate income tax 4,826,666,026,951 5,998,560,895,564
(50-51-52)

61 19. Profit after tax attributable to 3088716618482 5318551 565,051
owners of the Parent Company

62 20. Prof!t after tax attributable to non- 837049408469 680,009.330513
controlling interest

70 21. Basic earnings per share Lty 895 1,250
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%« AUDITED FINANCIAL STATEMENTS 2025

CONSOLIDATED STATEMENT OF CASH FLOWS
As at 31 December 2025

CONSOLIDATED STATEMENT OF CASH FLOWS
As at 31 December 2025

Unit: VND Unit: VND

ASSETS

31/12/2024

31/12/2025

ASSETS

31/12/2024

31/12/2025

. CASH FLOWS FROM OPERATING ACTIVITIES

Il. CASH FLOWS FROM INVESTING ACTIVITIES

01 1. Profit before tax 5,606,391,439,164 7,107,654,649,440 o7 |- Purchase or construction of fixed (596.299.774.505) (1.157.963.965.157)
) assets and other long-term assets T CoT T
2. Adjustments for 2. Proceeds from disposals of fixed
- Depreciation and amortization of fixed 22 ' ts and other | tp ; 352,338,150,870 1,489,046,460,351
02 cete and investment oroperties 2,703,728,428,563 3,102,362,980,207 assets and other long-term assets
3. Lendi d h f debt
.. g3 > “endings and purchase of de (2.160,763241,581)  (16,070,192.982,628)
03 - Provisions 69,045,896,917 152,235,586,544 instruments from other entities
- EXChange gainS/losseS from retranslation 24 4. Collection of Iendings and resale of 1439382 494 042 15564896221 362
04 of monetary items denominated in foreign (27,096,219,994) (18,837,987,855) debt instrument of other entities
currency 25 5. Equity investments in other entities (10,885,806,298) -
05 - Gains/ losses from investment activities 1,558,921,278,362 2,321,500,878,918 . ity i i
/ ( ) ) 6 Gt:roceetgtls from equity investment in ) 3.136.092.729
06 - Interest expense 352,905,202,449 240727726843 other entities
27 7. Interest and dividend received 358,920,028,113 1,579,888,107,269
07 - Other adjustments - 496,142,398,953
3. Operatin rofit before chanaes in 30 Net cash flow from investing activities (617,308,149,359) 1,408,809,933,926
08 ’ p g P 9 7.146,053,468,737 8,758,784,475,214
working capital 1ll. CASH FLOWS FROM FINANCING ACTIVITIES
09 - Increase, decrease in receivables (16,162,233,548) (734,716,793,018) 1p ds f . fsh
31 . roceg s from |ssyance of s .ares _ 62 343 873206
10 - Increase, decrease in inventories (985,786,557,745) (2,331,054,020,202) and receipt of contributed capital
- Increase, decrease in payables (excluding >R ; ol buti
11 interest payable, corporate income tax 1214983143497 3276785589290 3, 2 Repaymentof capital contributions ] ]
and repurchase of stock issued
payable)
12 - Increase, decrease in prepaid expenses (2,574,992,566,751) (36,021,173,202) 33 3. Proceeds from borrowings 6,577,822,955,117 3,945,720,539,873
14 - Interest paid (343,068,707,207) (274,673,812,663) 34 4 Repayment of principal (6.118,940,467,694) (8.024,442,882,044)
15 - Corporate income tax paid (795,928,493,459) (1,231,204,982,393) 35 5 Repayment of financial principal ) (407.633.808)
16 - Other receipts from operating activities 1,340,912,360,433 416,189,088,587 o ) )
36 6. Dividends or profits paid to owners (87,895,463,843) (2,067,404,555,639)
17 - Other payments on operating activities (4,552,018,855,492) (889,739,096,261) Net e p i -
et cash flow from financing
20 Net cash flow from operating activities 433,991,558,465 6,954,349,275,352 40 activities 370,987,023,580 (6,084,190,658,412)
Net cash flows in the year (50 =
50 187,670,432,686 2,278,968,550,866
20+30+40)
Cash and h ivalents at th
6o oo andcash equivaients at tne 5564,089,010,514 5,778,855,663.1 94
beginning of the year
61 Effect of exchange rate fluctuations 27,096,219,994 179,609,152,771
70 Cash and cash equivalents at the end 5778 855,663,194 8237 433.366.831
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N
NOTES TO THE FINANCIAL STATEMENTS ANNUAL REPORT 2025

The detailed contents of the audited financial statements for the year VIET NAM RUBBER GROUP - JOINT STOCK COMPANY

2025 have been disclosed at: https://vrg.vn/

Ho Chi Minh City, April 19, 2026
LEGAL REPRESENTATIVE

/<7 1hp DOAN )

CONG NGHIEP \ |
CAO SU
VIET NAM
. Crce 2

LE THANH HUNG
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