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1. Tén t6 chitc/ Name of organization: Cong ty C6 phan Ché bién G6 Pirc Thanh/ Duc Thanh
Wood Processing Joint Stock Company
- Ma chung khoan/ Stock code: GDT
- Dia chi/ Address: 221/4 Phan Huy Ich, phuong An Hoi Tay, TP.HCM/ 221/4 Phan Huy
Ich, An Hoi Tay Ward, HCMC
- Dién thoai lién hé/Telephone : (028) 3589 4287
- Fax :(028) 3589 4288
- Email: ketoan@dtwoodvn.com

2. Noi dung thong tin cong bd/ Contents of disclosure:

Ngay 17/04/2026 nhan dugc bao cédo cua Thanh vién HPQT dgc 1ap cua 6ng Hoang Minh
Khoi cho niam tai chinh 2025 (Béo cdo danh gia nay thay thé cho bao cao di cong bd
27/03/2026).

On April 17, 2026, the Company received the Independent Board Member’s report from Mr.
Hoang Minh Khoi for the financial year 2025. (this evaluation report replaces the report
previously disclosed on March 27, 2026)."

3. Théng tin nay dugc cong bd trén trang dién tir cong ty tai dudng dan saw/This information is
published on the company website in the link:
https://goducthanh.com/vn/download/thong-bao-cho-co-dong-5.html

Chulng t6i cam két cac thong tin cong bd trén day la dung su that va hoan toan chiu trach nhiém
trude phap luat vé ndi dung cac thong tin da cong bd./ We hereby certify that the information
provided is true and correct and we bear the full responsibility to the law.
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BAO CAO HOAT DONG CUA THANH VIEN HDQT DQC LAP
& KET QUA DANH GIA CUA THANH VIEN HDQT DOC LAP
VE HOAT DONG CUA HDQT NAM 2025

Kinh gvi: DAI HOI DONG CO BONG CONG TY CP CBG BUFC THANH

Thanh vién HPQT dbéc lap Céng ty CP CBG B¢ Thanh bao cao hoat dong va danh gia
cta thanh vién HDQT doc lap vé hoat déng clia HDQT Coéng ty ndm 2025 nhw sau:

Trong ndm 2025, HDQT c6 tat ca 7 thanh vién, trong d6, cé 2 thanh vién doc 1ap. Toan bd
thanh vién HDQT tham gia tich cwc vao cac hoat dong hoach dinh, kiém soat tuan thu,
phan bién chién lwoc va dam bao tét cac théng 1é quén tri cong ty chudn muc.

Riéng thanh vién HDQT ddc Iap thi luén thwc hién nhiém vu theo quy dinh cua phap luat
va Dbiéu lé cbng ty voi sy can trong, tan tdm, trach nhiém cao. Cacy kién cda thanh vién
HDQT doc lap dbéi voi cac van dé dwa ra biéu quyét trong HDQT luén mang tinh khach
quan, xay dwng, doc lap, vi muc tiéu én dinh va phat trién ctia Cong ty. Két qua danh gia
cda thanh vién doc lap vé hoat ddong ctia HDQT nhu sau:

1.

Panh gia co cau HDQT:

Trong nam 2025, HDQT céng ty duy tri co cAu hoat déng gébm 7 thanh vién, trong dé

c6 2 thanh vién doc lap, dwoc bau phu hop véi Diéu & va quy dinh quan tri cong ty

ddi véi cong ty niém yét. Co cdu HDQT dap (rng day da cac quy dinh tai:

- Khoan 2 Diéu 276 Nghi dinh 155/2020/ND-CP (dwoc stra dbi, bd sung), vé sé lvong
thanh vién HDQT khéng diéu hanh;

- Khoan 4 biéu 276 Nghi dinh 155/2020/ND-CP (dwoc stra dbi, bd sung), vé yéu cau
tbi thiéu thanh vien HDQT doc lap dbi védi cong ty niém yét.

Nhw vay, co cdu HDQT trong ndm 2025 phu hop va tuan tha day da cac quy dinh phap

luat hién hanh, bdo dadm nguyén tac can bang, khach quan va tang cwéng vai trod giam sat

trong quan tri cong ty.

2. Hoat dong cua HDQT trong nam 2025:

- Té chirc hoat dong HDQT: HDQT da t6 chirc day du cac cudc hop dinh ky theo
ké hoach da duwoc théng qua nham kip thoi xem xét, quyét dinh cac van dé quan
trong thudc thdm quyén. Trinh tw, tha tuc hop, néi dung chwong trinh, tai liéu hop
va viéc lap bién ban dwoc thwe hién dung quy dinh phap luat va diéu 1é cong ty.

- Mdrc d6 tham gia cha cac thanh vién HPQT: Trir mot sb trwdng hop khéng thu

xép dwoc phai vang mat (rat it) cac thanh vién HDQT gan nhw tham gia day du, co
trach nhiém trong cac cudc hop; chi ddng nghién clru tai liéu, ddng gop y kién va
thwe hién quyén biéu quyét mét cach ddc 1ap, than trong va vi loi ich chung cla
cong ty va cd dong.
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- Chét lwong thao luan va ra quyét dinh: HDQT d3a tap trung thao luan sau céac
van dé lién quan dén chién lwvoc phat trién, ké hoach san xuét — kinh doanh, dau
tw, quan tri rGi ro, tuan tha phap luat va quan tri cong ty. Cac nghi quyét HDQT
dwoc théng qua trén co s& nguyén tac da sb, bao ddm tinh minh bach, hop ly va
kha thi trong trién khai.

- Tuan tha va quan tri cdng ty: HDQT thwdng xuyén nhan manh yéu cau tuan tha

phap luat, cac quy dinh vé céng bd théng tin, quan tri cong ty dbi véi cong ty niém
yét; déng thdi theo ddi, danh gia tinh hinh tai chinh, hiéu qua hoat dong va mac do
an toan trong quan ly vdn, tai san cla cong ty.
B&o cdo quan tri cho thdy HDQT da chd déng trinh DPHDCP céc ndi dung chinh
nhw ké& hoach Igi nhuan, phan phéi cb tirc, ké hoach ESOP va bau bd sung thanh
vién. Bong thoi, HDQT va BKS phdi hop trong danh gia thuc thi cac nghi quyét.
Diéu nay Ia minh chirng cho mébi quan hé phdi hop gitra cac co quan quan tri, tuan
tha nguyén tac kiém soat ndi bd hiéu qua.

- Thanh toan cé tirc va quyén cé dong: Cong ty da thwc hién chi tra cb tirc dot 2
nam 2024 bang tién mat vai ty 1& 10% (chi vao thang 6/2025, ngay sau khi cé quyét
dinh gut lai cia DPHDCD) va tam &ng ¢b tirc dot 1 ndm 2025 bang tién mét véi ty
I& 10% vao thang 1/2026, v&i ngay dang ky va thanh toan rd rang, thé hién nang
lwe tai chinh ctia cong ty va quyén loi ¢ déng ludn dwoc thue hién theo dung quy
dinh. Day la diém tich cwc ctia HDQT trong viéc ddm bao quyén loi cac cd dong.

3. Panh gia cua HPQT véi két qua san xuat kinh doanh:
Trén co s& bao cdo clia BDH, bao cdo tai chinh da dwoc cong bd va két qua thdo
luan tai cac ky hop HPQT trong ndm 2025, HDQT danh gia két qua san xuét kinh
doanh ctia cong ty phan anh ding bdi canh thj trwéng va nang lwc didu hanh thuc té
cua cbng ty trong nam.
Nam 2025, hoat déng clia coéng ty dién ra trong diéu kién xuat khau tiép tuc chiu anh
hwédng tlr sw suy gidm tiéu dung, ap lwc canh tranh ting va chi phi dau vao cao. Trong
bdi cadnh dd, cong ty khong theo dubi muc tiéu tang trudng bang moi gia, ma lwa chon
diéu hanh than trong, wu tién hiéu qua, an toan tai chinh va duy tri hoat ddng bn dinh.
HDQT ghi nhan BDH da chi déng diéu chinh ké hoach san xuét kinh doanh phi hop
véi dién bién thi treeng; tap trung kiém soat chi phi, tdi wu hoa quy trinh san xuét, bao
dam chat lwong san pham va duy tri cac thi trwong truyén théng. Két qua dat duoc
cho thay cong ty duy tri dwoc hoat dong lién tuc, CB CNV c¢6 viéc lam va thu nhap én
dinh, cong ty ludn bao dam dong tién, khd nang thanh toan va thwc hién day da cac
nghia vu dbi véi Nha nuwéc, véi ngudi lao dong va véi cb dong.
Céc chi tiéu san xuét kinh doanh chd yéu trong nam 2025 co' ban phu hop véi ké
hoach va dinh huwéng da dwoc PHDCD théng qua, ddng théi phan anh s than trong
trong quan ly tai chinh, dau tw va phan phéi loi nhuan. Coéng ty con thu xép duoc tai
chinh dé dau tw mua thém nha may 7, ciing & Binh Dwong (cl) véi cac théng sb rat
tich cwe nhw gia mua tét, 13i vay thap, tai san cé hop ddng thué dai han 10 ndm v.v...
Chinh sach cb tirc ndm 2025 dwoc xay dwng trén co sé& can dbi hai hoa gitra loi ich
cta c¢d doéng va nhu cau tich Ity ngudn lwc cho hoat ddng san xuét — kinh doanh va
dau tw phat trién trong cac giai doan tiép theo.
Bén canh nhitng két qua dat dwoc, HDQT ciing nhan thay hiéu qua san xuét kinh
doanh clia cdng ty con chiu tac déng tir cac yéu tdé khach quan cuta thj tredng va mot
sb han ché noi tai. Do d6, trong thdi gian t&i, cong ty can tap trung ddy manh viéc tim
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kiém khach hang mai, tao thém cac don hang méi, can nang cao gié tri gia ting cla
san pham, tang cuwéng cong tac dw bao thi trwdng va quan tri rdi ro nhdm nang cao
hiéu qua hoat déng va nang lwc canh tranh bén virng.

Két qua giam sat déi véi bao cao tai chinh, tinh hinh hoat déng, tinh hinh tai

chinh cua cong ty:

Bé&o cdo tai chinh dwoc lap va cdng bb phu hop véi chudn mwc ké toan va cac quy
dinh cua phap luat hién hanh, phan anh hop ly, trung thyc tinh hinh tai chinh cua
toan Coéng ty. Cac sb liéu sau kiém toan clia cong ty kiém toan chuyén nghiép, doc
lap gan nhw khong cé sai biét dang ké so vai tredc kiém toan. Diéu nay dwoc cong
ty duy tri qua rat nhiéu nam, day 1a diém rat dang khen.

Cac nghi quyét, quyét dinh dwoc ban hanh hop 18, ding thAm quyén va tuan tha
ché dé cong bd théng tin dbi véi céng ty niém yét;

Tinh hinh tai chinh ctia céng ty dwoc duy tri lanh manh véi cac chi tiéu vé kha ndng
thanh toan, co ciu vén, nang luc hoat ddng phu hop v&i phat trién clia cong ty.
Céng ty gan nhw chwa bao gi& cham ndp hay no thué, no BHXH, ciing chwa bao
gi®& co no xau véi NH, véi cac nha cung cép... dac biét 1a chuwa bao gio tré lvong
tré cho CB CNV.

5. Cong tac giam sat BDH:

HDQT da thuwc hién tét vai trd giam sat déi véi Ban Diéu hanh théng qua viéc:

Theo ddi viéc trién khai va thwe hién cac nghi quyét cia PHDCD va HPQT;
Danh gia dinh ky hang quy két qua hoat ddng san xuét — kinh doanh cla cong ty;

Phéi hop chat ché véi BPH nham kip thdi xr ly cac van dé phat sinh, bado ddm hoat
dong cla cong ty ludn tuan tha phap luat vé moi mat.

6. Nhan dinh cta thanh vién HDQT déc lap:
T géc d6 cha Thanh vién HDQT doéc lap, t6i nhan thdy HDQT céng ty trong ndm
2025 da thue hién tét vai trd quan tri, dinh huwdng chién lwoc va giam sat, phu hop vo&i
théng & quan tri cong ty dbi véi DN niém yét. Trong thoi gian téi, HDQT sé tiép tuc:

- Hoan thién quy trinh cong bé théng tin nhdm dam béo thdi han, chinh xac va minh bach.

- Lam tét cong tac quan tri rdi ro va phat trién bén virng.

- BPao tao va nang cao nang lwc quan tri cho cac thanh vién HDQT va BDH theo cac théng

lé quan trj tot qudc té.

7. Kétluan:

Nam 2025, HDQT Céng ty CP CBG B¢ Thanh véi co cau phu hop quy dinh; da hoat
dong trung thwe, co trach nhiém, minh bach va tuan tha phap luat; thwc hién vai tro dai
dién cho cb déng, giam sat hoat ddng diéu hanh va ban hanh cac dinh hwéng chién lwoc
kip thoi, hiéu qua, gép phan thuc hién cac muc tiéu da dwoc PHDCD théng qua.

Tréan trong.

Thanh viér}‘ HDPQT doéc lap

/ »r
-

||
Hoang'Minh Khoi
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CONG TY O PHAN SOCIALIST REPUBLIC OF VIETNAM
GO pUC THANH Independence - Fgggdom - Happiness

www.goducthanh.com « Ma CK: GDT
- Hochiminh city, April 15th, 2026

REPORT ON THE ACTIVITIES OF INDEPENDENT
BOARD MEMBERS AND THE RESULTS OF THE
INDEPENDENT BOARD MEMBERS' EVALUATION OF
THE BOARD'S PERFORMANCE IN 2025

To: THE GENERAL MEETING OF SHAREHOLDERS DUC THANH
WOOD PROCESSING JOINT STOCK COMPANY

The independent board members of Duc Thanh Wood Processing Joint Stock Company report on
the activities and evaluation results of the independent board members regarding the performance
of the company's board of directors in 2025 as follows:

In 2025, the board of directors (BOD) will have a total of 7 members, including 2 independent
members. All board members will actively participate in planning, compliance control, strategic
review, and ensuring good corporate governance practices.

Regarding the performance of the independent board members: The independent board members
have performed their duties in accordance with the law and the company's charter with care,
dedication, and a high sense of responsibility. Their opinions on issues put to a vote in the BOD are
always objective, constructive, independent, and aimed at the stability and development of the
Company. The independent board members' assessment of the BOD's performance is as follows:

1. Assessment of the BOD Structure:

In 2025, the Company’s BOD maintained an operational structure comprising 7 members,
including 2 independent members, elected in accordance with the Company’s Charter and
corporate governance regulations applicable to listed companies. The structure of the BOD fully
complies with the regulations set out in:

- Clause 2, Article 276 of Decree No. 155/2020/ND-CP (as amended), regarding the number
of non-executive members;

- Clause 4, Article 276 of Decree No. 155/2020/ND-CP (as amended), regarding the minimum
number of independent members for listed companies.

Accordingly, the BOD structure in 2025 fully complies with applicable legal requirements, ensuring
balance, objectivity, and enhanced supervisory effectiveness in corporate governance.

2. Activities of the BOD in 2025

- Organization and operation: The BOD convened all scheduled regular meetings as
planned to timely review and decide on important matters within its authority. Meeting
procedures, agendas, documentation, and minutes were conducted in compliance with legal
regulations and the Company’s Charter.
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- Participation level of members: Except for a few cases where members were unable to
arrange their schedules and had to be absent (very few), members of the BOD almost fully
attended meetings, acted responsibly, proactively studied materials, contributed opinions,
and exercised their voting rights independently, prudently, and in the best interests of the
Company and its shareholders.

- Quality of discussions and decision-making: The BOD engaged in in-depth discussions
on strategic development, production and business plans, investment, risk management, legal
compliance, and corporate governance. Resolutions were adopted based on the majority
principle, ensuring transparency, reasonableness, and feasibility in implementation.

- Compliance and corporate governance: The BOD consistently emphasized compliance
with laws, disclosure obligations, and governance regulations for listed companies; while
monitoring and evaluating financial performance, operational efficiency, and the safety of
capital and asset management.

The corporate governance report shows that the BOD has proactively submitted to the
General Meeting of Shareholders (GMS) key matters such as profit plans, dividend
distribution, ESOP plans, and the election of additional members. At the same time, the BOD
and the BOS have coordinated in evaluating the implementation of resolutions. This
demonstrates the coordination among governance bodies in compliance with the principles
of effective internal control.

- Dividend payment and shareholders’ rights: The Company has implemented the
payment of the second dividend for 2024 in cash at a rate of 10% (paid in June 2025,
immediately after the final resolution of the GMS and the advance payment of the first
dividend for 2025 in cash at a rate of 10% in January 2026, with clear record and payment
dates, demonstrating the Company’s financial capacity and that shareholders’ rights are
always implemented in accordance with regulations. This is a positive point of the BOD in
ensuring shareholders’ interests.

3. BOD’s Assessment of Business Performance

Based on the reports of the Board of Management (BOM), the published financial statements,
and the discussions at the BOD’ meetings in 2025, the BOD assesses that the Company’s
business performance appropriately reflects market conditions and its actual management
capacity during the year.

In 2025, the Company’s operations were carried out in a context where export activities
continued to be affected by weakening consumer demand, increasing competitive pressure,
and rising input costs. Under such circumstances, the company did not pursue growth at all
costs but instead adopted a prudent management approach, prioritizing efficiency, financial
safety, and stable operations.

The BOD acknowledges that the BOM proactively adjusted business plans in line with market
developments; focused on cost control, optimized production processes, ensured product
quality, and maintained traditional markets. The results demonstrate that the Company
sustained continuous operations, ensured stable employment and income for employees,
maintained sound cash flow and liquidity, and fully fulfilled its obligations to the State,
employees, and shareholders.

The Company’s key business indicators in 2025 were generally in line with the plan and
orientation approved by the GMS, while also reflecting prudence in financial management,
investment, and profit distribution. The company also successfully arranged financing to acquire

Page 2/ 4



Factory No. 7, also located in (former) Binh Duong, with highly favorable parameters such as an
attractive purchase price, low borrowing costs, and long-term lease contracts of up to 10 years...

The dividend policy for 2025 was developed based on a balanced approach between
shareholders’ interests and the need to accumulate resources for production, business
operations, and future development investments.

In addition to the achieved results, the BOD recognizes that the Company’s business
performance is still affected by external market factors as well as certain internal limitations.
Therefore, in the coming period, the Company should focus on expanding its customer base,
generating new orders, increasing product value - added, and strengthening market forecasting
and risk management in order to enhance operational efficiency and achieve sustainable
competitiveness.

4. Supervisory results regarding the Company’s financial statements, business operations, and
financial position:

- The financial statements were prepared and disclosed in compliance with applicable
accounting standards and legal regulations, fairly and accurately reflecting the overall
financial position of the Company. Post-audit figures, reviewed by an independent and
professional audit firm, show almost no significant discrepancies compared to pre-audit
figures. This consistency has been maintained over many years and is highly commendable.

- Resolutions and decisions were duly issued in accordance with proper authority and in
compliance with information disclosure requirements applicable to listed companies.

- The company’s financial position has been maintained in a sound condition, with indicators
relating to liquidity, capital structure, and operational capacity aligned with its development.
The Company has virtually never delayed or defaulted on tax or social insurance payments,
has not incurred bad debts with banks or suppliers, and, notably, has never delayed salary
payments to its employees.

5. Supervision of the BOM:
The BOD has effectively fulfilled its supervisory role over the BOM through:
- Monitoring the implementation and execution of resolutions of the GMS and the BOD;
- Conducting quarterly evaluations of the Company’s production and business performance;

- Closely coordinating with the BOM to promptly address arising issues, ensuring that all
Company operations remain fully compliant with applicable laws.

6. Opinion of the Independent BOD Member:

From the perspective of an Independent Member, | observe that in 2025, the BOD has effectively
fulfilled its governance, strategic orientation, and supervisory roles, in line with good corporate
governance practices for listed companies. Going forward, the BOD may further enhance:

- Information disclosure processes to ensure timeliness, accuracy, and transparency;
- Risk management and sustainable development practices;
- To provide training and enhance governance capacity for members of the BOD and the BOM

in line with international good governance practices.
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7. Conclusion:

In 2025, the BOD of Duc Thanh Wood Processing Joint Stock Company, with a structure in
compliance with regulations, operated with honesty, responsibility, transparency, and
compliance with the law; fulfilled its role as a representative of shareholders, supervised
management activities, and issued timely and effective strategic directions, contributing to the
achievement of the objectives approved by the GMS.

Respectfully.
Independent/l\‘llember of BOD

HOANG MINH KHOI
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