






Tra Jeri ciia Chu t9a: 
- KSt qua kinh doanh Q 1/2026 doanh thu c6 Sl,lt giam so voi cung ky do 2 nguyen

nhan: ( 1 )  Thi trnang My g�p vuong m�c v€ thuS, m6i container xdt sang My phai
dong CQC 25%, gay k�t v6n nen c6ng ty t,;1111 thai chi ban cac m�t hang kh6ng chiu
thuS; (2) mua Vl,l nguyen li¢u Ql cung kh6ng nhiSu va SU'C tieu th\l chua cao. Tuy
nhien, l9·i nhu�n Q 1 /2026 kh6ng giam, FMC dang di dung djnh huong t�p trung vao
vao chi€u sau va san ph§m c6 ty su§.t lgi nhu?n t6t thay vi dan trai guy 1116.
V€ ty 1¢ tt,r chu tom gi6ng: day la huong chiSn luge 2026-2030. Tr,;1i gi6ng moi 6' giai
do,;1.n thfr nghi¢m dugc 1 nam, da lam duqc 2 dqt gi6ng (tuong duang 200 tri¢u post),
nhung mang nay dn ft nh§.t 3 nam di§ due kSt kinh nghi¢m. Nhu du hang nam
khoang 1 ty post. M\lc tieu W chu gi6ng 1 00% la kha thi trong tuang lai. Lgi f ch cua
t1,r chu con gi6ng giup giam gia thanh va chu dong mua V\J.
V€ phuo·ng an SU' d1,1ng tiSn m�t va c6 tfrc: chu truong FMC mu6n mo· rong vung nu6i
(chi phf d§.u tu khoang 3 ty d6ng/ha) nlmng vi¢c tim guy d§.t lon r§.t kh6 khan. HDQT
ghi nh?n y kiSn va se trao d6i l,;1i voi cac c6 dong Ion dS xem xet can d6i hai boa gifra
vi¢c dung ti€n di§ d§.u tu mo· rong hay nang ty 1¢ c6 tfrc.

- Ecuador ban tom vao Nh?t d,;1ng nguyen li¢u tho, tom l�t d§,u chfr kh6ng m,;11111 vS
hang gia tri gia tang, trong khi Nh?t chuong san ph§.111 chS biSn du ky. Ecuador chu
ySu n1,;1nh a tom gia re ban cho Trung Qu6c (khoang 60% ), My (khoang 20%) va
Chau Au. Vl,.l vi¢c tom Indonesia bi nhi�m ph6ng x,;1 chua c6 thong tin lm6·ng d�n
khic phvc r5 rang tfr ca quan cht'.rc nang My. An Do chiSm thi phfrn Ion nh§.t t,;1i My
(35% - 40%) va dang chu§.n bi ky PTA dJ tiSn vao Chau Au. Tuy nhien tom An Do
bi gi6i h,;1n vS m�u ma, kh6ng kheo tay bing Vi¢t Nam. Chu ySu c,;1nh tranh o· rn�t
hang tom Iuoc.
V€ hgp tac voi nong dan, cai kh6 la di¢n tfch nho le r§.t kh6 kiSm soat ch§.t lugng
tom. FMC uu tien tv chu vung nuoi rieng dJ darn bao tom s,;1ch hoan toan, thay vi
m§.t nhiSu chi phi ki§m tra tfrng 16 hang thu mua tfr ben ngoai.

Cau hoi ciia c& dong Si: 
Chidn !U'(J'C 5 nam, t6·i (2026-2030) tgp trung vao chi€u sdu c6 adm gi khac bief,t so 
v6·i 5 nam tru6·c? 
Vief,c FMC duy tri vj tri top 2 xudt khdu sang My ad lam bi don bcit bu(Jc thi c6 
mau thudn v6·i chdn lu·9·c kh6ng nuJ r(Jng quy m6 6 qt kh6ng? 

- Seip t6·i Icy review POR20, ndu mii·c thud thdp hon PORJ 9 thi c6 du9·c h6i t6 kh6ng ?
M(rc thud cua FMC c6 du9·c ap dlf,ng cha Stapimex kh6ng ?

M(rc thud PORJ9 cita Stapimex 25% khi€n nang llf, ·c cqnh tranh cua h9 giam. Vgy
FMC c6 t(ln d1,mg dfp nay chidm lznh khoang tr6ng thj phdn cua h9 tc;d My kh6ng ?

Tra IO"i ciia Chu t9a: 
ChiSn luge 5 nam t6i (2026-2030) khac bi¢t a ch6 t?p trung vao chu d9ng con gi6ng 
va nu6i tom. Sl,.l' tl_.l' chu nay giup FMC tv tin d�t m\JC tieu tang tru6'ng lgi nl1U?n tang 
ft nh§.t 10-20% so v6i nam 2022. 
VS chi€n luge lam bi dan bit buoc: trn6c day 2021 -2023 FMC tfrng chu dong 
chuy6n djch khoi My do cuoc v�n chuy§n tang qua cao. Nhung gifra nam 2024, khi 
d6i m�t rui ro ki¢n tl,.lng, FMC quySt djnh d§.y m,;1nl1 xu§.t kh§.u dS gianh vi tri bi dan 
bit buoc nhim chu d9ng giai trlnh h6 sa tn,rc ti€p v6i Bo Thuang m,;1i My (DOC). 
Tuy nhien dSn nam 2026, FMC khong con la bi dan bit buoc nCi'a do san lugng xu§.t 
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D�I H()I DONG CO DONG THVONG NIEN 2026 

CONG TY CO PHAN TH{JC PHAM SAO TA 
H()I DONG QUAN TRJ 

S6: 01/TT DHDCD elm Tho� ngay 17 tluing 04 niim 2026 

TO TRINH PHAN PHOI L(JI NHU4N 2025 

Chi 
STT DIEN GIA.I lieu S6 ti�n (VND) G hi chu 
I LQ'I NHU,:\.N THI/C HJl):N 

I TJ;\I BAO CAO TAI CHiNH RIENG 
-T6ng lgi nhu�n tru6c thuS l 373,720,772,918
-T6ng lgi nhu�n sau thuS 2 348,980,346,920

2 TJ;\I BAO CAO TAI CHiNH HQ'P NHAT
- T6ng lgi nhu�n tnr6c thuS 3 411,381,955,327 

- T6ng lqi nhu�n sau thuS 4 386,358,395,643 

-T6ng lgi nhu�n sau thuS cua Cong ty my 5 348,660,609,966 

- T6ng lqi nhu?n tnr&c thuS c(1a Cong ty my 6 371,242,569,311 (6)=(5) X (3)/(4) 
II TINH HINH THl/C Hil):N KE HOJ;\CH

1 T6ng LNrr hqp nh§t theo kS h0\!Ch 7 420,000,000,000 
2 Mt'.rc vugt ke ho(lch LNTT hgp nh§t 8 (8,618,044,673) (8)=(3 )-(7) 
3 Ti I� (%)vugt KS ho(lch LNTT 9 (2.05) (9)=( 8)/(7)% 

-·

4 S6 ti�n vugt KS ho(lch LNST Cong ty my 10 (7,154,220,744) ( l 0)=( 5) x (9)%
HI PHANPH6ILQJNHU,:\.N SAUTHUE2m5 

l Chi c6 tfrc 2025 b�ng ti�n m�t (20%/m�nh gia) 11 130,777,778,000 ( 13)= 65.388.889 er x 2.000 d/CP 
2 Trich quy khcn tllU'ii"ng, phuc lq·i JO% 12 34,898,034,692 (14) = (2)x 10%
3 Thu·o·ng HDQT, BKS 13 6,973,212,199 (13) = (5) X 2%

TONG LNST CHU'A PHAN PH61 2025 CON 
IV Li;\I TREN BCTC RIENG 14 176,331,322,029 (14) = (2) -(11)-(12) -( 13)

TM. HOI DONG QUA.N TRJ 
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