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AGENDA

ANN EETING OF SHAREHOLDERS 2026
L. Time: At 9:00 A on: , 2026
2. Location: Victory Hotel. T4 Vo Van Tan Street, Xuan Hoa Ward, Ho Chi Minh City

3. Agenda:

8:30 AM — 9:00 AM

Shareholder registration and verification of eligibility to attend the Meeting.

9:00 AM — 9:05 AM

- Flag salute (National Anthem performance) and opening remarks

- Announcement of the purpose of the Meeting and introduction of delegates
- Report on the verification of shareholder eligibility

- Introduction and approval of the Presidium and Secretary of the Meeting

- Introduction and approval of the Voting Committee and Election Committee

9:05 AM - 9:15 AM

Approval of the Meeting Agenda and Working Regulations of the Meeting.

9:15 AM - 10:00
AM

- Report of the Board of General Directors of FICO Corporation - JSC.

- Report of the Board of Directors of FICO Corporation - JSC.

- Report of the Board of Supervisors of FICO Corporation - JSC.

- Proposal for approval of the audited 2025 Financial Statements of the
Corporation.

- Proposal on profit distribution plan and appropriation ratios for funds in 2025.

- Report on remuneration of the Board of Directors and Board of Supervisors in
2025 and Proposal for remuneration of the Board of Directors and Board of
Supervisors in 2026.

- Proposal on the selection of the independent auditor for the 2026 financial
statements.

- Proposal for approval of transactions with related parties.

- Proposal for approval of updates to the Corporation’s Charter

10:00 AM —
10:30AM

Discussion and voting on the submitted proposals and reports

10:30 AM — 11:00
AM

- Proposal for election of members of the Board of Directors and Board of
Supervisors of the Corporation for the term 20262031

- Approval of the Regulation on Election of Members of the Board of Directors
and Board of Supervisors for the term 2026-2031.

- Election of Members of the Board of Directors and Board of Supervisors for
the term 20262031

11:00 AM —11:15

AM Break.
11:15 AM - 11:30 | Announcement of voting results by the Vote Counting Committee
AM
11:30 AM — 11:35 | Approval of the Minutes and Resolution of the General Meeting.
AM
11:35 AM Closing Remarks and Official Conclusion of the General Meeting




FICO CORPORATION - JSC SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom - Happiness

Ho Chi Minh City, dated 21 April 2026

WORKING REGULATIONS
OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
FICO CORPORATION - JSC

To organize the Annual General Meeting of Shareholders in 2026 of FiCO
Corporation - JSC in accordance with the current regulations of Vietnamese law,
Board of Management of FiCO Corporation - JSC respectfully submits to the
General Meeting of Shareholders the Draft Working Regulations of the General
Meeting as follows:

A. Duties of the General Meeting:

1. To approve the agenda of the General Meeting and the Working Regulations
of the General Meeting.
2. To provide comments and approve:

- Report of the General Director of FiCO Corporation - JSC.

- Operational report of the Board of Management of FiCO Corporation - JSC.

- Operational report of the Inspection Committee of FiCO Corporation - JSC.
Submission for approval of the audited 2025 Financial Statements of FiCO

Corporatlon JSC.

- Submission of the plan for profit distribution and the allocation ratios to funds

for 2025.

- Report on the remuneration of the Board of Management and the Inspection

Committee in 2025, and submission of the proposal on remuneration levels for

the Board of Management and the Inspection Committee in 2026.

- Submission on the selection of the auditing firm for the 2026 financial

statements.

- Submission on the election of Members of the Board of Management and

Inspection Committee of FiCO Corporation - JSC for the term 2026-2031.

- Submission on the update of the Charter on the organization and operation of

FiCO Corporation — JSC.

- Submission for approval of transactions with related party.

3. To carry out other matters related to the General Meeting.

B. REGULATIONS OF THE GENERAL MEETING:
I. VOTING ON THE APPROVAL OF MATTERS AT THE GENERAL
MEETING OF SHAREHOLDERS:

1. Principles:

All matters to be approved at the General Meeting in accordance with
regulations must be decided through voting by the shareholders. Each
shareholder or authorized representative shall be issued a ballot, which
specifies the shareholder code and the number of shares with voting rights.

2. Voting method:



» Shareholders or Authorized Representatives shall exercise their voting

rights to approve, disapprove, or abstain from a matter being passed at the
General Meeting by raising their ballots.

When voting, the ballot (Entering the shareholder code) must be raised
and held high toward the Chairing Committee.

The Vote Counting Committee will record the voting results of the
Shareholders or Authorized Representatives at the General Meeting.

II. ADDRESSING THE MEETING:

Shareholders or Authorized Representatives attending the General Meeting

who wish to speak must:

Obtain approval from the Chairing Committee.
Ensure that the content of their remarks is concise and relevant to the
General Meeting Agenda.

III. CHAIRING COMMITTEE:

1. The list of the Chairing Committee members shall be approved by the General
Meeting through a vote. The Chairing Committee shall consist of 3 members.
2. Responsibilities of Chairing Committee:

Conducting the General Meeting in accordance with its agenda and
approved regulations. The Chairing Committee shall work on the principle
of collective leadership and reach decisions by majority vote.

Guiding discussions and voting on matters within the General Meeting
agenda and related issues throughout the duration of the General Meeting.
Resolving any issues arising while the General Meeting is in progress.

3. Authority of the Chairing Committee:
- To implement necessary and reasonable measures to conduct the General 30 1

Meeting in an orderly manner and in accordance with the approved
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agenda; to dismiss from the General Meeting any individuals who fail to @

comply with the chairperson’s directions, intentionally cause disorder, or
obstruct the proceedings of the General Meeting.

The chairperson has the authority to terminate a shareholder's direct
questioning if such questioning is deemed to impact the timing or the
agenda of the General Meeting. Upon a shareholder's request, the Chairing
Committee will work directly or provide a written response to the
shareholder after the conclusion of the General Meeting.

Other powers as stipulated by law and the Charter of FiCO Corporation -
JSC.

IV. SECRETARY:

1. The List of Secretary shall be approved by the General Meeting through a
vote.
2. Responsibilities of the Secretary:

To record fully and truthfully all opinions and presentations made at the
General Meeting and to summarize the reports of the Chairing Committee;
To prepare and pass the Minutes of the General Meeting;



- To draft the Resolutions and submit them for approval at the General
Meeting.

V. ELECTION AND VOTE COUNTING COMMITTEE:

1. The list of the Election and Vote Counting Committee shall be approved by
the General Meeting through a vote.
2. Responsibilities of the Election and Vote Counting Committee:
- To supervise the election and voting activities of the Shareholders at the
General Meeting;
- To accurately determine the results of the election and voting by
Shareholders;
- To report the results of the election and voting to the Chairing Committee
and the Meeting Secretary.

This Working Regulation is presented to the 2026 Annual General Meeting of
Shareholders of FiCO Corporation - JSC and shall be passed upon approval by more
than 50% of the voting shares attending the General Meeting. Requesting the
General Meeting of Shareholders for a vote.

Respectfully submitted./.

Recipients:
- Shareholders
- Filing

Do Thi Hieu




FICO CORPORATION - JSC SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

No.: /FiCO - TGD

Ho Chi Minh City, dated... ... ... ... 2026

REPORT OF THE GENERAL DIRECTOR IN THE
ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026

Dear Shareholders.

The General Director of FiCO Corporation - JSC (FiCO) respectfully reports to the 2026
Annual General Meeting of Shareholders the report on the results of implementing production
and business plan in 2025; the production and business plan for 2026; and the development
orientation for the 20262031 period with the following specific contents:

I. Evaluation of the results of implementing the 2025 production and business plan

In 2025, the Vietnamese economy continued to recover, the construction and building
materials sector gradually stabilized after many fluctuations. Although the real estate market
recovery was not uniform and competition became increasingly intense, this was also the time
for enterprises to restructure and enhance competitiveness. In that context, the Board of General
Directors directed flexibly, implemented key solutions such as cost control, optimizing raw
material and fuel consumption norms, adjusting production according to market developments
to ensure efficiency and financial safety. At the same time, FiCO Corporation - JSC strongly
promoted market development, expanded the distribution system, improved customer care
quality and sought export opportunities to diversify output and promote sustainable growth.

Beside the short-term solutions, the Board of General Directors also focused on
consolidating the long-term development foundation through improving equipment efficiency,
strengthening governance and risk control. Accordingly, FiCO Corporation - JSC gradually
enhanced competitiveness, maintained market share and ensured stable employment and
income for employees. In the context of the market still having many fluctuations, the proactive
and synchronized direction helped the FiCO Corporation - JSC maintain stable production and
business activities, creating a premise for the next growth phase.

On the basis of Resolution No. 01/NQ-DHCD dated 29 April 2025 of the General Meeting
of Shareholders, the Board of General Director together with all officers and employees
promptly implemented key tasks, and at the same time proactively proposed operating solutions
in the two core areas of building materials production and mineral exploitation and processing.
The results of implementation in 2025 are as follows:




1. Operating results and main financial indicators in 2025':

Unit: million VND

No. Target Plan in 2025 Performance | Achievement
in 2025 rate (%)

CONSOLIDATED

1 | Consolidated revenue 1,191,134 1,186,222 99.6%

2 | Consolidated profit before tax 75.846 144.896 191.0%
PARENT COMPANY

3 | Net revenue from sales 1,600.000 1.308.735 81.8%

4 | Parent company profit before tax 71,300 90,833 127.4%

Consolidated revenue in 2025 reached VND 1,186 billion, a slight decrease of 0.4%
compared to the plan®. In which, the cement, clinker and construction stone segment has
maintained growth subject to the demand from public investment projects, while tile revenue
decreased by about 30% due to the restructuring process at some member companies. Net
revenue of FiICO Corporation - JSC reached VND 1,308.7 billion, equivalent to 81.8% of the
plan and equal to 88.46% compared to 2024.

Consolidated profit reached VND 144.9 billion, nearly double the plan subject to positive
operating efficiency of subsidiary and associate companies. Profit before tax in 2025 of the
parent company reached VND 90.8 billion, accounting for 6.94% of net revenue’.

"audited by CPA Auditing Company Limited.

? revenues of the units do not include other income items; the revenue of Phuoc Hoa FiCO Joint Stock Company
does not include revenue from blasting services. For details, please see FiCO Corporation - JSC’s audited
consolidated financial statement for 2025.

* Thanh Thanh Joint - Stock Company ceased operations from August 2025 and relocated from Bien Hoa 1
Industrial Park pursuant to Notice No. 198/KH-UBND dated 06 June 2024; Plan No. 15/KH-TTPTQD dated 21
March 2025 of the Dong Nai Provincial Land Fund Development Center and Notice No. 408/TB-UBND dated 11
April 2025 of the People’s Committee of Bien Hoa City on “Land recovery to implement the project of converting
Bien Hoa 1 Industrial Park into an Urban — Commercial — Service Area and environmental improvement, An Binh
Ward, Bien Hoa City, Dong Nai Province”. Pursuant to Resolution No. 76/NQ-HDQT dated 12 August 2025 of
the Board of Management of FiCO Corporation - JSC and the extraordinary General Meeting of Shareholders
dated 28 August 2025, the restructuring plan, asset relocation, and liquidation of all assets and inventories to
recover production capital and settle payables to suppliers were approved. Thanh Thanh Joint - Stock Company is
currently implementing auctions to liquidate assets and has transferred production of the Thanh Thanh brand to

the Dong Nam A Factory.



2. Financial status of Parent Company*
2.1 On assets

As of 31 December 2025, total assets of the Parent Company (according to the separate
financial statement) were VND 2,359.3 billion, an increase of VND 77.7 billion compared to
the beginning of the year. The main reason was that in 2025, FiCO Corporation - JSC operated
with high efficiency, proactively increased short-term savings deposits, increased long-term
financial investments, besides that the trade receivables from customers also decreased
compared to the beginning of the year. The remaining value of fixed assets was recorded at

VND 24.73 billion, an increase of VND 1.9 billion compared to the beginning of the year.
2.2 On capital sources and cash flow

Total capital sources as of 31 December 2025 were VND 2.359.3 billion, an increase of
VND 77.7 billion compared to the beginning of 2025. Of which: payables increased by VND
54 billion and owners’ equity increased by VND 23.7 billion.

In 2025, FiCO Corporation - JSC maintained stable credit operations, balanced cash flow
according to the plan, and ensured financial safety. At the same time, it standardized accounting
methods, accounting processes and the reporting system across the entire system to ensure

consistency, accuracy, timeliness and compliance with regulations.
2.3 Making financial provisions

In 2025, FiCO Corporation - JSC provided for inventory write-down of slow-moving
industrial steel inventories accounting to VND 2.525 billion. Cumulative as of 31 December
2025, FiCO Corporation - JSC had made provisions for inventory write-down of VND 20
billion. At the same time, FiCO Corporation - JSC continued to make provisions for doubtful
receivables of VND 6.82 billion. Cumulative as of 31 December 2025, FiCO Corporation - JSC
had made provisions totaling VND 145.7 billion.

2.4 Other financial matters to be addressed

Continued to provide additional explanations to the post-inspection team of the
Government Inspectorate regarding late payment of interest on the discrepancy in State capital
upon equitization amounting to nearly VND 38 billion (not yet recorded in accounting books).

3. Report on credit status

In 2025, FiCO Corporation - JSC kept maintained credit activities with credit institutions
such as BIDV, Agribank, Vietcombank, VPBank and VIB, with cash flow balanced according
to FiCO Corporation - JSC’s financial plan. FiCO Corporation - JSC currently has credit limits
with banks with a total credit limit of nearly VND 840 billion. Total bank loan outstanding

At Vitaly Joint Stock Company, a loss of VND 17.1 billion was recorded in 2025 due to ongoing inventory
liquidation and the company operating only by leasing premises and warehouses.

4 Please see the 2025 financial statement audited by CPA Auditing Company Limited.
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balance as of 31 December 2025 was VND 557.5 billion, a decrease of nearly VND 9.5 billion
compared to the beginning of the year (beginning balance according to 2025 financial
statement was VND 367 billion). Interest expense in 2025 was VND 20.56 billion.

4. Debt management and handling of receivables and payables
4.1 Status of receivables

As of 31 December 2025, short-term receivables amounted to VND 523.4 billion (balance
as of 1 January 2025 was VND 558.7 billion), a decrease of VND 35.3 billion, equivalent to a
decrease of 6.32% compared to the beginning of 2025.

4.2 Status of debt collection

In 2025, FiCO Corporation - JSC collected some bad debts amounting to VND 8.5 billion
from the following units: Tan Dinh Mechanical Company; FiCO Investment Company; Thanh
Phat Construction and Inspection Consulting JSC; supported FICOCOM to collect bad debts
from Thao Dung Company and FiCO Packaging JSC to collect bad debts from King Minh
Company. In addition, FiCO Corporation - JSC also supported member company in filing

lawsuits to recover other bad debts.
4.3 Status of overdue payables

In 2025, FiCO Corporation - JSC did not incur any overdue payables; all debts were settled

in accordance with regulations.
5. Business performance of FiCO Corporation - JSC
5.1 Head office of FiCO Corporation - JSC3

Total revenue from sales and services in 2025 reached VND 1,308.7 billion, equal to 88%
of the same period in 2024. Profit before tax reached VND 90.8 billion.

5.2 Ceramic tile and decorative material manufacturing sector \’.\\\xb‘\

a) Industrial production

Total production output of FiCO in 2025 reached more than 4.7 million m?, a decrease of
21.2% compared to the same period in 2024. Consumption output reached more than 5.7 million
m?. Total tile inventory for the whole block was nearly 2.51 million m* (Total inventory value
approximately VND 200.3 billion), a decrease of nearly 1.24 million m* compared to the same
period in 2024 (equivalent to more than VND 111.7 billion). Total revenue for the whole block
reached VND 1,088 billion, equal to 69.7% of the 2025 plan and operating performance did not

meet the expectations.

3 Main business activities of the Office and the Commercial Department of FiCO Corporation - JSC include:

of all kinds; Leasing of commercial premises; Financial investments: dividend, interest and other income. For

|
|
|
Commercial trading and SCM of the Commercial Department of FiCO Corporation - JSC; Trading of ceramic tiles |
details, please see the 2025 financial statement report.



b) Trading activities

In 2025, FiCO Commerce Product One Member Company Limited — FICOCOM placed
orders and consumed all 3 brands totaling 4,817,965 m? of finished products and sold 5,066,935
m? of finished products to the market. Net revenue from trading activities in the ceramic tile
sector in 2025 reached nearly VND 419 billion, with profit of nearly VND 2.3 billion.

5.3 Mineral exploitation and processing sector
a) Construction stone exploitation and processing

The results of construction stone exploitation and processing in 2025 at Ong Trinh
Mountain Quarry — Tan Phuoc Ward, Ho Chi Minh City of Phuoc Hoa FiCO Joint Stock
Company were quite positive. Revenue reached VND 290.47 billion, exceeding 65.6% of the
2025 plan. Profit before tax reached VND 47.75 billion, 4 times the proposed plan. Total
extracted stone volume of all types reached approximately 3.2 million tons, while consumption

volume reached more than 3.56 million tons.

For the Tan Cang, Thanh Phu and Nui Gio quarries of Hoa An Joint Stock Company (an
associate unit of FiCO Corporation - JSC), 2025 was the next year of high operating efficiency
with stone production and consumption reaching nearly 1.9 million m®, revenue reaching nearly
VND 404 billion, exceeding 33.1% of the 2025 plan. Profit before tax reached more than VND
109.74 billion, an increase of 52.4% compared to the 2025 profit plan, driven by Hoa An Joint
Stock Company’s advantages in high-quality stone, strong brand reputation, and its products
being supplied to key projects.

b) White sand mining and processing

White sand mining and processing output in 2025 at the Thuy Trieu Silica Mine (Cam Ranh,

Khanh Hoa) decreased compared to 2024 because Cam Ranh FiCOSand Company Limited
temporarily suspended mining while carrying out procedures for license renewal and
completing land procedures, therefore, no new extraction output was generated. Production
activities during the year mainly relied on raw sand inventory from 2024, thereby producing
100,739 tons of finished sand. Total consumption volume for the year reached 148.655 tons
(including inventory from 2024), equivalent to 41.2% compared to 2024.

Revenue only reached VND 69.08 billion, profit before tax reached VND 0.37 billion
(equal to 8.35% of the 2025 plan), bringing the total profit from white Silica sand products
across FiCO Corporation - JSC to VND 7.23 billion.

¢) Other sectors (cement production, concrete, construction mechanics...)

In 2025, FiCO Corporation - JSC continued to strengthen its role and responsibility of the
capital representatives at subsidiary and associate companies; maintained high efficiency in key
sectors at units with significant capital contributions from FiCO Corporation - JSC such as
FiCO Tay Ninh Cement Joint Stock Company, FiCO PanU Concrete Joint Stock Company, Tan
Dinh Construction Mechanical Joint Stock Company... according to the assessment, in 2025

\"_/




entities with investments in this sector maintained stable business performance and effectively
utilized FiCO Corporation - JSC’s invested capital.

6. Production and business management

Continued to implement and refine the centralized financial governance model, while
reviewing, evaluating and improving the management system. Accordingly, from Q3/2025, the
Executive Board directed the Internal Audit Department and the Finance — Accounting
Department to coordinate with relevant units to review project dossiers, remove obstacles and
carry out settlement with contractors. On that basis, gradually carry out overall settlement of
investment research costs, M&A and ongoing investments as the basis for cost accounting and
corporate tax finalization expected in 2026.

Continued to expand the agent network for FiCO Commerce Product One Member
Company Limited (FICOCOM). In addition, FiICOCOM put into operation a Showroom
(product introduction store) at 2/34 Phan Huy Ich. Tan Son Ward, Ho Chi Minh City to enhance
brand promotion of FiCO products. Continued to restructure the business model of units within
FiCO Corporation - JSC to generate cash flow, while centrally managing quality and cost from
input materials to finished product across the industrial production segment. Implemented the
restructuring plan for Thanh Thanh Joint - Stock Company: liquidation of all assets, machinery,
warehouse and inventory; transferred the production line of Thanh Thanh brand to Southeast
Asia Tile Factory.

7. Financial management

In 20235, FiCO Corporation - JSC continued to performed well in accounting management,
cash flow control and operational efficiency of FiCO Corporation - JSC and its subsidiary
company: coordinated with the independent auditor to audit financial statement in accordance
with regulations, on time and transparently: and at the same time completed the selection of the
audit firm according to the General Meeting of Shareholders’ resolution for the 2025 financial
statement.

8. Investment development and M&A activities.
8.1 Industrial production

In 2025, FiCO Corporation - JSC continued to work with competent authorities and
completed procedures for converting the mining license for the Thuy Trieu White Sand Mine,
Cam Hai Dong, Cam Lam, Khanh Hoa®.

Implemented and completed procedures for adjusting the Investment Certificate of Ong
Trinh Mountain Quarry at Phuoc Hoa FiCO Joint Stock Company’ to serve as the basis for

6 Exploitation license No. 471/GP-BNNMT dated 03 November 2025 of the Ministry of Agriculture and

Environment.
7 Document No. 993/UBND-DA dated 06 February 2026 of the People’s Committee of Ho Chi Minh City.




completing land procedures for the 4.8 ha/89.25 ha of mine area in accordance with regulations

in 2026. Completed procedures for extending the land lease contract for 24.36 ha for leased
8

area’.

Implemented review of dossiers for investment projects, reported to the Board of
Management and carried out finalization of completed investment capital, handled financial
costs and payables at some projects such as the 70ha white sand mine in Cam Lam (Khanh Hoa)
and BOT 1B section Tan Van — Nhon Trach (Ring Road 3 Ho Chi Minh City); total value
finalized and accounted into 2025 costs was more than VND 4.05 billion.

Terminated implementation of the investment project for the Silica Powder Grinding Plant

with capacity of 55,000 tons/year in Cam Lam Commune, Khanh Hoa Province’.

8.2 Real estate business investment and other sectors

Continued to repair and rearrange workspaces at FiCO Corporation - JSC’s head office and
lease surplus areas to optimize utilization of floor space at the 15th floor of the Sailing Tower
building and Bien Hoa warehouse. At the same time, conducted a comprehensive review of
asset management and use, developed plans for efficient exploitation and liquidation of assets

no longer needed...
9. Settlement, handover and divestment of State capital

For the work of settling, handing over and divesting State capital, FiCO Corporation - JSC
continued to coordinate with SCIC and the Ministry of Construction to carry out settlement and
handover procedures for State capital; and at the same time proposed that competent authorities
resolve obstacles to complete the settlement as the basis for implementing divestment in

accordance with regulations.
10. Salaries and other benefits of the Executive Board and other managers

In 2025, total income of FiCO Corporation - JSC’s Executive Board (including General
Director, Deputy of General Director, Chief Accountant and Corporate Governance Officer;
excluding remuneration of the Board of Management for concurrent members) according to the
audited Financial statement of the Parent Company was VND 2,968,552,200, of which:

§ Decision No. 95/QD-UBND dated 29 January 2026 of the People’s Committee of Tan Phuoc Ward, Ho Chi Minh
City.

? Based on the proposal of FiCO Corporation - JSC dated 23 October 2025, the Department of Finance of Khanh
Hoa Province issued Notice No. 4640/TB-STC on termination of the project operation and withdrawal of the
Investment Certificate of the project. And FiCO Corporation - JSC has implemented the recovery of the project
deposit amounting to VND 8.7 billion according to Notice No. 4783/TB-STC dated 27 October 2025 of the

Department of Finance of Khanh Hoa Province at Vietcombank — Khanh Hoa Branch.




No. Full name Position Amount (VND)
Member of the Board of Management "
I Mr. Cao Truong Thu Cnac Bl 1,032,021,000
. Member of the Board of Management .
5 Mr. Pham Viet Thang — Dty of Geneml Director 796.359,000
3 | Mr. Nguyen Duc Loi Deputy of General Director 100,000,000
4 | Mr. Nguyen Xuan Hung Chief Accountant 737,444,000
5 | Ms. Nguyen Le Dung Corporate Governance Officer 302,728,200
Total 2,968,552,200
Part 2: Key targets of the production and business plan in 2026.
1. Main indicators of the production and business plan in 2026'°
Unit: VND
No. Indicator Plan in 2025 Performance in Plan in 2026 Ratio
2025
1| Consolidated |y 19) 133001083 | 1186221664272 | 1.196946467588 | 101%
revenue

' Factors affecting the business and production plan in 2026:

Due to delays in adjusting investment policies and land procedures (land use plan, land recovery,
compensation, land lease, etc.), exploitation of raw sand at Thuy Trieu white sand mine is expected to begin
in early Quater [V/2026. Therefore, the registered production and consumption volume of sand in 2026 is
about 123,580 tons. Accordingly, FiCO Corporation - JSC ’s registered revenue and profit in 2026 are
expected to reach only VND 73.89 billion and VND 2.18 billion, respectively.

Legal procedures on land at Ong Trinh Mountain quarry — Phuoc Hoa FiCO Joint Stock Company: similar
to Thuy Trieu white sand mine, the registration of land use plan, land recovery, site clearance and land lease
at the Ong Trinh mountain quarry are behind schedule. Thus, the exploitation and consumption volume in
2026 is expected to continue not reaching 100% of exploitation capacity (at 2.36 million tons). In addition,
as FiCO Corporation - JSC shall allocate funds to support compensation for land clearance for site clearance
for households, the revenue and profit of Phuoc Hoa FiCO in 2026 are expected to reach only 84.3%
compared to 2025 (planned profit is VND 40.25 billion).

Reduction in product and commercial business efficiency due to the impact of the business and production
plan in 2026 of mineral exploitation units, resulting in a decrease in the business results of construction stone

and white silica sand products of the Commercial Department of FiCO Corporation - JSC.




No. Indicator Plan in 2025 Performance in Plan in 2026 Ratio
2025

(3]

Parent company

1.600.000.000.000 | 1.308.734.720.719 | 1.445.795.273.847 110%
revenue

Consolidated profit
before tax

(V8]

75.845.866.092 144.896.391.308 148.449.085.660 102,4%

4 Parent company

profit before tax'' 71.300.000.000 90.832.567.925 99.916.000.000 110%

2. Dividend payout ratio for 2026

For the dividend distribution plan for the 2026 fiscal year, based on the Company’s
business performance and cash flow balance, the Board of Directors will submit to the 2027
Annual General Meeting of Shareholders a proposed dividend payout ratio of 5%.

3. Investment and development plan in 2026

- Complete legal land procedures upon equitization to restart the residential project at
2/34 Phan Huy Ich, Tan Son Ward, Ho Chi Minh City; continue to complete investment
projects that were or are being implemented in 2025, organize fee settlement in accordance

with regulations.

- Implement investment and development for the 2026-2031 period in accordance with
FiCO Corporation - JSC’s development strategy with the core field of building materials and
arrange investment capital for projects to be implemented in 2026.

- Initiate the investment plan for the second production line of Tay Ninh Cement Plant
with capacity of 1.4 million tons of clinker/year (total investment approximately VND 2.800
billion), raising total capacity to 3 million tons of clinker/year.

- Implement investment in repair and put into operation office floor space at floor 4,
9-19 Ho Tung Mau Street, Ben Thanh Ward to increase the efficiency of asset utilization of
FiCO Corporation - JSC.

- Research for investment and implement the development of FiCO Inland Waterway
Port Cluster project to enhance transportation and building materials trading capacity for

products such as stone and construction sand.
¢) Settlement, handover of capital and divestment of State capital

Coordinate with the Equitization Steering Committee of the Ministry of Construction, the
State Capital Investment Corporation (SCIC) and relevant authorities to complete procedures

! Parent company profit has not excluded profit from the sale of share of Hoa An Joint Stock Company, when

excluded, the growth rate in 2026 is 10% compared to the 2025 results.




for settling the transfer of capital to the joint stock company and implement the divestment of
State capital in FiCO Corporation - JSC.

Part 3. Development orientation for production and business plan in the 2026 - 2031
period

A. Evaluation of production and business results achieved in the 2021-2026 period
I. Evaluation of the Executive Board’s performance

In the 2021-2026 period, it marked a journey full of fluctuations in the building materials
industry facing a “double shock™: skyrocketing input material prices (coal, electricity, gasoline,
oil) and the freezing of the residential real estate market, heavily affected by the COVID-19
pandemic (2021) and the decline in real estate market demand (2023-2025), but this was also
the period recording very decisive direction by the Board of Management and the Executive
Board of FiCO Corporation - JSC.

From the position of a joint stock company converted from a State-owned enterprise, FiCO
Corporation - JSC took advantage of these 5 years to carry out an internal revolution, strongly
strengthening restructuring with the goal of adjusting the management model, such as overall
restructuring of FiCO Building Materials Trading One Member Limited Company, FiCO
Commerce Product One Member Company Limited (FICOCOM), rearranging FiCO
Corporation - JSC’s branches in provinces and cities in the direction of streamlining personnel,
reducing operating costs, re-evaluating human resource structure and better implementing the
centralized governance model at FiCO Corporation - JSC.

Regarding operating efficiency, although under pressure from high input material costs,
FiCO Corporation - JSC still maintained stable operations subject to restructuring the product
portfolio, focusing on high-margin segments and tight cash flow management. At the same time,
FiCO Corporation - JSC promoted divestment from non-core sectors to focus resources on
flagship products, and early applied emission reduction standards in production, contributing
to enhancing competitiveness in projects requiring high sustainability standards.

I1. Production and business results in the 2021 — 2025 period

Unit: VND
Parent company Consolidated
Year
Revenue Profit before tax Revenue Profit before tax

2021 1.090,052,607,717 52.254.153,637 1.460,847.330,005 123.211,969,345
2022 1.897.637.463.191 57.000,514.039 1.635,547.349,798 134,001.310.173
2023 1.504.132,180.418 62.960,304,080 1,325.411,378,386 74.174.498.877
2024 1.479.427.581,676 72.896,892.688 1,369,179,208,830 94.946,189,591




2025 1,308,734,720,719 90,832,567,925 |  1,186.221.664.272 144.896.391,308

According to the Executive Board’s assessment, the average profit-to-revenue ratio in the
period reached about 5.4%, which is quite good compared to the general level of the
construction materials industry (3—6%). However, the downward trend over the years shows
pressure to optimize production costs in the context of rising energy prices, and is also the target

for improvement in the 20262031 period.
B. Development orientation for the 2026 - 2031 period
I. Development objectives.

During the 2026-2031 period, FiCO will focus on developing construction materials in a
green and sustainable direction; improving product quality and production efficiency: and
accelerating digital transformation, marketing, and human resource development. At the same
time, the company will continue restructuring, phasing out outdated technologies, reducing the
use of non-renewable resources, completing real estate projects, and implementing state
divestment according to the roadmap. The goal is to achieve an average annual growth rate of
10% and reach double-digit growth by 2031.

I1. Specific implementation plan
1. Specific objectives:

— 2026-2028 period: This phase focuses on implementing key investment projects, including
the development of Production Line 02 at FiCO Tay Ninh Cement Plant; land compensation,
site clearance, and quarry planning at Nui Ong Trinh Stone Quarry (Phuoc Hoa FiCO Joint
Stock Company); as well as the Thuy Trieu white sand mine (FiCO Cam Ranh Sand One
Member Co., Ltd.). Due to the impact of these investments, the business performance of
these units is expected to decline by approximately 50% compared to 2025. Accordingly, the
Corporation targets maintaining the parent company’s profit during this period at a level
equivalent to 2025, estimated at around VND 95 billion per year.

— 2028-2031 period: This is expected to be a phase of strong growth as cement plants and
mineral mining operations (white sand and construction stone) come into stable operation.
On this basis, the Corporation targets the parent company’s profit to grow at a rate of 15%-—
20% per year during this period; at the same time, the average growth rate for the entire
2026-2031 period is expected to reach approximately 10% per year.

2. Mineral exploitation and processing sector

Strengthen M&A investment, collect information to apply for exploration permits and
transfers, with the goal by 2030 to invest or conduct M&A for a white silica sand mine to replace
the current Thuy Trieu white sand mine with capacity from 300,000 - 450,000 tons/year. Refine




the quality evaluation and control system to export processed mineral products such as white
silica sand. construction stone, artificial sand under the FiCO brand.

3. Ceramic tile and decorative material manufacturing sector

Plan ceramic tile production for the 20262031 period (with brands FiCO Tile, Thanh Thanh,

Vitaly) towards sustainability, modernizing technology, saving energy and protecting the
environment, gradually converting factory premises to produce green materials to enhance
competitiveness. At the same time, research investment in technology innovation, diversify
designs, increase quantity and quality, develop thin, large-size products with high durability and

abrasion resistance to meet domestic and export market demand.
4. Cement production

In the 2026-2031 period, FiCO Corporation - JSC maintains stable production of FiCO
brand cement and clinker through FiCO Tay Ninh Cement Joint Stock Company (FiCO-YTL).
striving for 10-15%/year growth and improving quality, diversifying high-quality and
specialized cement products. At the same time, invest in the second production line of Tay Ninh
Cement Plant with capacity of 1.4 million tons of clinker/year (total investment approximately
VND 2,800 billion), raising total capacity to 3 million tons of clinker/year.

5. Real estate investment

Implement, complete and put into operation the high-rise apartment, commercial services,
kindergarten and linked villa project at 2/34 Phan Huy Ich, Tan Son Ward, Ho Chi Minh City
according to the functional separation model (land fund development, legal. design, capital
mobilization, construction, operation) to optimize progress and quality. At the same time, apply
environmentally friendly materials to create livable real estate products and maintain the FiCO

real estate brand.
6. Research and implementation of new investment projects

- Research conversion and investment in non-fired materials, green materials, to convert
part of the existing ceramic tile factories to supplement investment in green non-fired material
production projects such as non-fired bricks, lightweight materials, panels, fiber cement sheets,
EPS/XPS thermal insulation foam or projects for the production of green and environmentally

friendly materials.

- Seek and invest in M&A for a white sand mine project as raw material source for the
Silica Powder Grinding project to replace the Cam Duc white sand mine — Khanh Hoa and
enhance production and business efficiency for FiCO Corporation - JSC to replace the Thuy
Trieu white sand mine, Khanh Hoa.

Part 4. Conclusion and recommendations.

In 2026, the Executive Board and all officers and employees of FiCO Corporation - JSC
will continue to implement solutions, seize and take advantage of all opportunities, gradually
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overcome difficulties. and strive to complete the objectives as reported to the General Meeting
of Shareholders. The General Director of FiCO Corporation - JSC believes that the plan targets
and implementation solutions presented in this report are appropriate and feasible for execution.

Respectfully submitted to the General Meeting for review and approval.

Thank you very much!

Recipients: GENERAL DIRECTOR
- As addressed;

- Executive Board of FiCO Corporation - JSC;

- Inspection Committee of FiCO Corporation - JSC

- Finance — Accounting Department of FiQ\ c¢
Corporation - JSC;

- Shareholders' Committee of FiCO Corporation - JSC;

CAO TRUONG THU
- Planning and Production Operations Department;

- Filing (original).




FICO CORPORATION - JSC

No.:...../BC-HDQT

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Ho Chi Minh City, 16/04/2026

REPORT ON ACTIVITIES OF BOARD OF MANAGEMENT IN 2025 AND
DIRECTIONS FOR ACTIVITIES IN 2026

Respectfully to: GENERAL MEETING OF SHAREHOLDERS OF

FICO CORPORATION - JSC

Pursuant to Enterprise Law No. 59/2020/QH14, passed by the 14" National Assembly of
the Socialist Republic of Vietnam at its 9" session on 17 June 2020, as amended and
supplemented by Law No. 03/2022/QHI15 dated 11 January 2022 and Law No.
76/2025/QH15 dated 17 June 2025:

Pursuant to Charter of FiCO Corporation - JSC, approved by the General Meeting of
Shareholders on 28 September 2016, and amended for the third time on 29 April 2025;

Pursuant to Resolution No. 01/NQ-DHDCD approved by the General Meeting of

Shareholders on 29 April 2025;

Pursuant to the activities of Board of Management and the production and business
performance of FiCO Corporation - JSC in 2025,

The Board of Management hereby reports on its activities in 2025 and the strategic
directions for 2026 as follows:

I. Report on the activities of Board of Management in 2025
1. List of members of Board of Management
No. Full name Title Appointment Dismissal date
date
1 | Ms. Do Thi Hieu Chairman 22 April 2021
2 | Mr. Cao Truong Thu Member, General | 22 April 2021
Director
3 | Mr. Pham Viet Thang Member, Deputy | 22 April 2021
of General Director
4 | Mr. Dang Minh Thua Member 22 April 2021 | 28 February 2025
5 | Mr. Neguyen Xuan Thang Member 22 April 2021
6 | Mr. Nguyen Ngoc Vu Chuong | Member 29 April 2025

2.

Evaluation of performance of Board of Management and its members

In 2025, Board of Management held 09 in-person meetings and conducted 36 rounds of
written consultation, issuing a total of 155 documents, including 68 resolutions/decisions and
87 other documents, covering the following matters:

- Issued several resolutions and decisions related to the restructuring of management

personnel at the Parent company and Subsidiary companies, focusing on centralized
management, streamlining intermediaries , and consolidating the authorized representative of




capital contribution of FiCO at its affiliate companies. In particular, appointing Mr. Nguyen
Duc Loi as Deputy of General Director of FiCO Corporation - JSC, and the consolidation of
authorized representative of capital contribution at Vitaly Joint Stock Company, FiCOCOM
and Packaging and Bentonite Joint Stock Company No. 1.

- Restructured the operations of Thanh Thanh Joint - Stock Company.

- Purchased shares additionally issued by Phuoc Hoa FiCO Joint Stock Company (share
offering) to existing shareholders to increase its charter capital.

- Approved credit limits at banks to ensure funding for the operations of FiCO Corporation
- JSC and its affiliate companies.

- Approved the policy of research and implementation of investment projects such as the
Precast concrete manufacturing plant, and participation in the auction for quartz sand mining
rights in Thua Thien Hue.

- Continued to implement and refine the centralized financial management model, review,
assess, and improve the management system.

- Conducted internal audits to review. evaluate, and address errors in corporate
management at the Parent company and its affiliate companies.

- Established a supporting group to facilitate the transfer of State capital to a joint stock
company.

- Directed information disclosure to the State Securities Commission, shareholders. and
investors in accordance with regulations.

In 2025, all members of Board of Management fulfilled their responsibilities in
accordance with provisions of FiCO Corporation - JSC’s Charter and Regulations,
contributing to the overall achievements of FiCO Corporation - JSC as set by the 2025 General
Meeting of Shareholders.

3. Supervision of General Director and other executives

- The Board of Management effectively supervised the management and operations of the
Executive Board. In addition to discussions in periodic and ad-hoc Executive Board meetings,
the Board of Management frequently communicated via phone. email, and other information
channels regarding strategic matters, business performance, the implementation of the
General Meeting of Shareholders’ Resolution, and the corporate objectives set for the year by
the General Meeting of Shareholders.

- In general, despite economic difficulties caused by fluctuations in the real estate market
in recent years, the Board of Management, Executive Board, and management levels exerted
tremendous effort. creativity, and initiative to achieve the goals set by the General Meeting of
Shareholders.

4. Remuneration, operating costs, and other benefits of the Board of Management

Unit: VND
No. Full name Title Months | Remuneration | Salary, bonus
1 | Ms. Do Thi Hieu Chairman 12 120,000,000 | 1,061,479.000
2 | Mr. Cao Truong Thu Member 12 96,000,000 | 1,032,021,000
3 | Mr. Pham Viet Thang Member 12 96,000,000 796,359,000
4 | Mr. Dang Minh Thua Member 2 16,000,000




n

Mr. Nguyen Ngoc Vu

Chuong Member 8 64.533.300

3

Specialized

12 96.000.000 737.444.000
member

Mr. Nguyen Xuan Thang

5. Evaluation of the implementation for the term of 2021 — 2026

During the 5-year period 2021 — 2026. the BOM directed and managed FiCO Corporation -
JSC’s operations on the basis of continuing the restructuring orientation from the previous
phase, while closely following the Resolutions of the Annual General Meeting of
Shareholders and the actual conditions of the construction materials market. Specifically:

IL

Regarding corporate governance and system restructuring: Continued to streamline the
management apparatus under a centralized governance model; consolidated the role of
the authorized representative of capital contribution at the affiliate companies: and
reviewed and adjusted the functions and duties of Specialized Departments at the Parent
company to enhance connectivity and coordination efficiency. During this period,
internal audit activities, review of governance regulations, and risk control were
implemented on a regular basis; the management accounting system was progressively
improved across the affiliate companies: and financial control, cash flow management,
and risk provisioning were further strengthened.

Regarding business performance and financial results: In light of the significant
fluctuations in the construction materials market, particularly during the 2023 - 2025
period due to the downturn in the real estate market and intensifying competition, the
BOM instructed the Board of General Directors to implement comprehensive measures
to reduce costs, restructure operations, handle inventory, and recover receivables. The
2021 - 2026 period recorded a gradual improvement in the operational efficiency of the
Parent company; several affiliate companies restructured their operating models,
focused on core products, and enhanced market competitiveness.

Regarding investment activities: The BOM continued to implement the policy of
restructuring the investment portfolio, focusing on core sectors such as mineral
extraction and processing and manufacturing building materials, and the production of
construction materials. Several key projects during the period were directed for review,
adjustment or modification in line with actual conditions. including licensing
procedures, extension, and resumption of operations at the Thuy Trieu - Cam Lam white
sand mine, for which a renewed mining license was granted at the end of 2025.
Inefficient investments and projects were reviewed, provisioned, or restructured in
accordance with the principle of financial prudence.

Performance results in 2025, plan for 2026, and directions for activities in 5 years

at 2021 — 2026 period
1. Performance results in 2025 and plan for 2026

- Key targets:

Unit: million dong

Performance in

No. Target Plan in 2025 2025 Plan in 2026 Rate
| Consolidated revenue | 1.191.133.924.983 | 1.186.221.664.272 | 1.196.946.467.588 | 101%
5 || Farent company 1.600.000.000.000 | 1.308.734.720.719 | 1.445.795273.847 | 110%

revenue




Performance in

No. Target Plan in 2025 2025 Plan in 2026 Rate
3 | Consolidated profit 75.845.866.092 | 144.896.391.308 | 148.449.085.660 | 102.4%
before tax
4 | Parentcompany 71.300.000.000 | 90.832.567.925 | 99.916.000.000 | 110%

profit before tax'

- Key implementation solutions:

+ Core solution: Continue restructuring to enhance FiCO Corporation - JSC’s operational
efficiency and promote investment activities.

+ Strengthen FiCO Corporation - JSC’s central role in governance and operational
management in FiCO’s system; establish a comprehensive internal control framework
from the Parent company to its Subsidiary companies; effectively control information,
monitor operating processes, integrate advanced information technology solutions into
management and related departments to optimize the efficiency in business management
and timely risk assessment, make responsive and quick decisions.

+ Enhance M&A investment activities; organize the efficient extraction and processing, and
integrated use of construction stone resources at FiCO Corporation - JSC’s existing
quarries.

+ Enhance the evaluation of the authorized representative of capital contribution at affiliate
companies, perform the adjustment, appointments of the authorized representative of
capital contribution to optimize the affiliate comnpaanies’ performance, particularly in
underperforming units.

+ Manage loan sources transparently and efficiently; maintain financial security and cash
flow stability.

+ Cooperate with State capital representatives at FiCO, direct the Executive Board to
complete legal procedures for State capital transfer to the joint stock company; resolve
legal procedures and resolve bottlenecks in FiCO Corporation - JSC’s ongoing projects,
particularly 2/34 Phan Huy Ich Project.

2. Directions for activities in S5-year period 2021 — 2026
- Key objective: Maintain stable growth and achieve an average return on investment of
10% per year.

- Enhance governance efficiency under a centralized model: continue to improve the
financial management system, internal control, and internal audit functions; strengthen cash
flow management and cost control across the entire system.

- Strengthen research activities and implementation of new investment projects; restructure
the investment portfolio.

- Plan and rationalize production in the ceramic tiles segment (including the 03 brands:
FiCO Tile, Thanh Thanh and Vitaly) toward sustainable development. modernization of
production technology, energy efficiency and environmental protection.

- Strengthen market forecasting, research and assessment for the 2026 - 2031 period:
strengthen sales competitiveness and expand e-commerce channels.

! The profit of the Parent company has not yet excluded the gain from the disposal of Hoa An’s shares; excluding such
gain, the growth rate for 2026 is 10% compared to the 2025 performance results.
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- Implement restructuring and reorganization of business production operations; review
and optimize FiCO Corporation - JSC’s organizational structure toward a lean and efficient
model, aligned with each business line.

- Strengthen governance roles and responsibilities at affiliate conpanies through FiCO
Corporation - JSC’s authorized representative of capital contribution. with a view to
controlling production costs, setting pricing strategies, and managing production quantity in
line with market demand.

- Implement digital transformation in management, production, and business activities.

- Execute training and human resource development plans to support FiCO Corporation -
JSC’s expansion and new investment initiatives.

Above is the Report on the activities of the Board of Management at the 2026 Annual
General Meeting of Shareholders for consideration and approval of the General Meeting of
Shareholders.

Respectfully submitted.

Recipients: ON BEHALF OF
- As addressed; BOARD OF MANAGEMENT

- Filing (original).

Do Thi Hieu
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No. 01-202

Ho Chi Minh City, dated 16/04/2026

INSPECTION COMMITTEE
AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026
OF FICO CORPORATION - JSC

Respectfully to: GENERAL MEETING OF SHAREHOLDERS
FICO CORPORATION - JSC

— Pursuant to the Charter of organization and operation of FiCO Corporation - JSC (FiCO);

— Pursuant to the Regulation on organization and operation of the Inspection Committee of
FiCO Corporation - JSC;

— Pursuant to Resolution No. 01/NQ-DHDCD, dated 29 April 2025 of the 2025 Annual
General Meeting of Shareholders of FiCO Corporation - JSC.

The Inspection Committee reported to the General Meeting of Shareholders of FiCO
Corporation - JSC the following contents:

I/ Activities of the Inspection Committee in 2025:
1. Composition of the Inspection Committee:

- At the 2021 General Meeting of Shareholders of FiCO Corporation - JSC was held on
22 April 2021, the Inspection Committee of FiCO Corporation - JSC was elected consisting of
03 members:

+ Mr. Dao Quang Son - Head of the Inspection Committee
+ Mr. Le Van Huy - Member of the Inspection Committee
+ Ms. Tran Linh Chi - Member of the Inspection Committee

2. Activities of the Inspection Committee in 2025:

- The Inspection Committee has inspected and supervised the FiCO Corporation - JSC's
activities in accordance with the provisions of the Charter of FiCO and the LLaw on Enterprises.

- Supervised the promulgation and implementation of resolutions, decisions and directions
of the Board of Management and the Board of General Directors in the governance and
administration of FiCO Corporation - JSC.

- Participated in meeting of briefing, production and business administration of the Board
of General Director of FiCO Corporation - JSC and meetings of the Board of Management of
FiCO Corporation - JSC.

- The Inspection Committee has conducted an appraisal of the Financial Statements of the
FiCO Corporation - JSC as the Parent company for the first 6 months of 2025, including
assessment of the ability to pay short-term liabilities of FiCO as the Parent company as of 30
June 2023, assessment of inventory, customer receivables, in particular, there is a note on long
term outstanding bad debts and other receivables, and had proposal to the Board of Management
of FiCO Corporation - JSC in Official Letter No. 03-2025/CV-BKS, dated 5 September 2025
refer to the review of FiCO Corporation - JSC's Financial Statement for the first 6 months of
2025.




- Weekly, the Inspection Committee shall review, evaluate, warn and urge the recovery of
overdue debts, and simultaneously participate in meetings with the Finance and Accounting
Department and Commercial Department of FiCO Corporation - JSC to monitor and urge the
debt recovery.

- Monthly, the Inspection Committee shall coordinate with FiCO Corporation - JSC's
Internal Audit Department to review and assess the financial situation of FiCO as the Parent
company and send the assessment results to FiCO Corporation - JSC's Executive Board in the
following contents:

+ Outstanding receivables status and bad debt warning of FiCO Corporation - JSC's
Commercial Department (if any), the outstanding legacy receivables arising from the time of
equitization of FiCO Corporation - JSC and FiCO Trading Building Materials Company Limited.

+ Analyzed and evaluated the business segments of FiCO Corporation - JSC's Commercial
Department.

+ Evaluated the liquidity situation, short-term debt repayment ability of FiCO as the Parent
company at the end of each month.

+ Evaluated potential losses of FiCO as the Parent company at the end of each month.

- In 2025, the Inspection Committee coordinated with FiCO Corporation - JSC's Internal
Audit Department to conduct a review of the implementation of internal audit recommendations
for 2024 and carried out thematic reviews on tax and accounting documents in order to assess
compliance with applicable policies, procedures. and regulations at the following units:
functional departments/divisions, Commercial Department of FiCO Corporation - JSC; Asian
Tiles Corporation; and FiCO Commerce Product One Member Company Limited (FiCOCOM).

During the operation, the Inspection Committee received the coordination and support of
the Board of Management, the Board of General Director as well as the Departments/Professional
Departments/Affiliated units in performing the tasks assigned by the General Meeting of
Shareholders.

3. Remuneration, operating expenses and other benefits of members of the
Inspection Committee:

No. Full Name Position Number Remuneration Income
of months
Head of the _
#

1. | Dao Quang Son Inspection Committee 12 96,000,000 | 505,990,000
2. | Le Van Huy Mexglier of the 12 60.000.000

Inspection Committee
3, | ToenLinh Ohi Momber:af the 12 60.000.,000

Inspection Committee

11/ Assessment of production and business, financial and other activities of FiCO
Corporation - JSC in 2025:

1. Assessment of FiCO Corporation - JSC's production and business activities in
2025:
- Pursuant to Resolution No. 01/NQ-DHDCD dated 29 April 2025 of the 2025 Annual
General Meeting of Shareholders of FiCO Corporation - JSC.
- Based on the 2025 audited financial statemen of FiCO Corporation - JSC.

The implementation of the main production and business plan targets is as follows:

o




. %
STT Target Unit Plan in 2025 Perfo;&a;ce " perfomed
E over plan
I Consolidated
| Consolidated revenue V.N.D 1.191.134 1,186.222 99.6%
Million
) Consolidated profit before V.N.D 75.846 144.896 |  191.0%
tax Million
II |Parent company
1 | Revenue bl 1,600,000 1308735 |  81.8%
WﬁMllﬁllOl’l
2 Profit before tax V.N.D 71,300 |- 90,833 127.4%
Million

- Consolidated revenue reached 99.6% of the plan and the Parent company’s revenue
reached 81.8% of the plan, primarily due to the tiles segment revenue not meeting the plan.

- Profit before tax of the Parent company and consolidated profit both exceeded the plan
by 27.4% and 91%, respectively, primarily due to certain subsidiary companies and affiliate
companies achieving profits exceeding the planned targets.

2. Audited financial statement for 2025:

The financial statement for the period from 1 January 2025 to 31 December 2025 was
audited by CPA VIETNAM Auditing Co., Ltd. - a member of Inpact International Auditing Firm.
The audit unit has issued the combined financial statement and consolidated financial statement
enclosed with the audit letter No. 222/2026/BCKT-CPA VIETNAM-HCM dated ?? March 2026
and No. 222/2026/BCKTHN-CPA VIETNAM-HCM dated ?? March 2026.

The Inspection Committee agrees with the opinion of the Independent Auditor: The
financial statement has honestly and reasonably reflected. in material aspects, the financial
situation of FiCO Corporation - JSC as at 31 December 2025 as well as the business operation
results and cash flows for the fiscal year ended on the same day, in accordance with Vietnam
Accounting Standards, the current Vietnam Enterprise Accounting Regime and legal regulations
related to the preparation and presentation of the financial statement.

3. Regarding the management and administration of production and business

activities of FiCO Corporation - JSC:

The Board of Management and the Executive Board have duly performed their functions
and duties in accordance with the provisions of law, the Charter of organization and operation of
FiCO Corporation - JSC and the Resolution of the General Meeting of Shareholders set out in
2025.

In 2025, the Board of Management held 09 in-person meetings and 36 rounds of written
opinion collection, issued a total of 155 documents, including 68 resolutions/decisions and 87
other documents to manage FiCO Corporation - JSC's activities.

The Inspection Committee participated in the meeting and agreed with the contents of the
2025 report on governance, administration and production and business activities of the Board
of Management and the Executive Board of FiCO Corporation - JSC.

4. Other activities of FiCO Corporation - JSC in 2025:
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4.1 Regarding the late payment interest of the difference between the actual value of the
state capital at the time of official conversion into a joint stock company and the value of the
state capital at the time of enterprise valuation for equitization (estimated at nearly VND 38
billion and not yet recorded in the accounting books): This matter remained unresolved in 2025,
due to the absence of official opinions from the Competent Authorities.

4.2 Collection of outstanding receivables

- As of 31 December 2025, FiCO Corporation - JSC had doubtful debts amounting to
VND 145,7 billion, mainly comprising legacy outstanding receivables arising from the time of
equitization of FiCO Corporation - JSC, for which full provision has been made.

In 2025, FiCO Corporation - JSC recovered certain doubtful debts amounting to VND
8.5 billion from units such as Tan Dinh FiCO Construction Mechanics Joint Stock Company:
FiCO Investment Joint Stock Company; Thanh Phat Consulting Inspection and Construction
Joint Stock Company, etc..

4.3 Regarding the divestment of state capital in FiCO Corporation - JSC:

FiCO Corporation - JSC continued to coordinate with SCIC and the Ministry of
Construction to resolve outstanding issues in order to promptly complete the finalization and
approval of the value of the state capital at the time of official conversion into a joint stock
company, serving as the basis for implementing state capital divestment in accordance with
regulations.

I11/ Assessment of the activities of the Inspection Committee for the term 2021 - 2026:

1. Composition of the Inspection Committee for the term 2021 - 2026

+ Mr. Dao Quang Son - Head of the Inspection Committee
+ Mr. Le Van Huy - Member of the Inspection Committee
+ Ms. Tran Linh Chi - Member of the Inspection Committee

2. Assessment of the governance and management of the Board of Management and
the Board of General Directors for the period 2021 - 2026:

The 2021 - 2026 term has been a highly challenging period for FiCO Corporation - JSC,
facing the COVID-19 pandemic, the sharp downturn of the real estate market and the increasing
prices of input materials and fuels. However, through its supervisory activities, the Inspection
Committee has observed that, with the decisive direction of the Board of Management and the
flexible management of the Board of General Directors, practical effectiveness has been
achieved, enabling FiCO Corporation - JSC to maintain financial stability, preserve capital and
gradually improve operational efficiency.

3. Summary of key activities of the Inspection Committee for the period 2021 - 2026:

During its operation, the Inspection Committee has fully performed the duties assigned by
the General Meeting of Shareholders. in compliance with the applicable laws and the Charter of
FiCO Corporation - JSC. Key activities undertaken by the Inspection Committee during the 2021
- 2026 term include:

- Supervision of resolutions and governance orientations: Regularly attending briefing
meetings of the Board of General Directors and the Board of Management: supervising the
activities of the Board of Management and the Executive Board in the implementation of
resolutions of the General Meeting of Shareholders, ensuring compliance with FiCO Corporation
- JSC’s Charter and applicable laws.

- Review and appraisal of periodic financial statements: From 2021 to 2025, the Inspection
Committee has maintained the review of semi-annual and annual financial statements. It also
prepared monthly reports assessing liquidity and risks of imbalance in the settlement of short-
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term liabilities of the Parent company, in order to provide timely recommendations to the Board
of General Directors.

- Monitoring and handling of outstanding receivables: The Inspection Committee has
regularly attended meetings with the Finance and Accounting Department and the Commercial
Department to review and warn on bad debts on a weekly/monthly basis, including legacy
outstanding receivables arising from the time of equitization of FiCO Corporation - JSC and
FiCO Trading Building Materials Company Limited.

- Internal audit activities: The Inspection Committee has coordinated with the Internal
Audit Department to conduct audits at the Parent company (Functional Departments and
Commercial Department) and its affiliate companies (Phuoc Hoa FiCO Joint Stock Company,
Asia Tiles Corporation, FICOCOM, etc.), thereby assessing compliance with procedures. internal
regulations, and accounting regimes.

IV/ Operation plan of the Inspection Committee in 2026:
In 2026. the Inspection Committee is expected to carry out the following tasks:

- Performing inspection and supervision according to the functions and tasks specified in
the Law on Enterprises, the Charter of FiCO Corporation - JSC and the operation regulations of
the Inspection Committee.

- Monitoring, supervising the business operations and financial performance, and timely
inform to shareholders, especially majority shareholders of FiCO Corporation - JSC.

- Supervising the promulgation and implementation of resolutions, decisions and
directions of the Board of Management, the Board of General Director in FiCO Corporation -
JSC’s governance and administration.

- Supervising the implementation of the Inspection Committee's recommendations in
FiCO Corporation - JSC's governance and administration.

- Coordinating with FiCO Corporation - JSC's Internal Audit Department in internal
auditing FiCO Corporation - JSC's member companies.

V/ Proposals and recommendations:

- The Board of Management and the Executive Board shall continue to implement
measures to strengthen the recovery of receivables, particularly long-outstanding receivables of
FiCO Corporation — JSC.

- The Board of Management, the Executive Board shall strengthen the supervision of the
performance results of the Authorized representative of capital contribution at member
companies.

- The Board of Management shall direct FiCO’s authorized representative of capital
contribution at Vitaly Joint Stock Company to closely monitor the handling and liquidation of
inventories, while effectively exploiting the leasing of premises and factories in order to
minimize financial risks during the restructuring of this entity.

- The Board of Management shall direct FiCO's authorized representative of capital
contribution at Thanh Thanh Joint - Stock Company to closely supervise the implementation of
the restructuring plan at Thanh Thanh Joint - Stock Company, particularly the auction and
liquidation of assets and inventories, in order to ensure transparency and avoid loss of FiCO
Corporation - JSC’s capital.

- The Board of Management shall continue to direct FiCO’s authorized representative of
capital contribution at Cam Ranh FiCO Sand Company Limited and Phuoc Hoa FiCO Joint Stock
Company to focus on resolving outstanding issues and expediting the completion of legal
procedures relating to land (including land use planning, compensation, site clearance, and land




lease) in order to soon put Thuy Trieu white sand mine and Nui Ong Trinh stone quarry into
actual operation.

- The Board of Management shall continue to propose and work with the Ministry of
Construction and SCIC to promptly resolve outstanding issues and complete the finalization of
the handover of state capital to the joint stock company, thereby establishing the legal basis for
the implementation of state capital divestment in accordance with regulations.

In the process of operation, the Inspection Committee cannot avoid shortcomings,
limitations due to information sources and objective factors, we look forward to receiveing the
support and suggestions of the Shareholders and the Steering Committee of FiCO Corporation —
JSC, thereby the Inspection Committee can perform properly its role in supporting the operation
and management of the system, helping FiCO Corporation - JSC develops stably and sustainably.

The above is report on the operation of FiCO Corporation - JSC’s Inspection Committee,
respectfully submit to the General Meeting of Shareholders for consideration and approval.

Respect./.
ON BEHALF OF
Recipient: INSPECTION COMMITTEE
- As addressed, Head of Department
- Board of Management (coordination):
- Board of General Director (coordination): Iy ¢ -
- Filing at Inspection Committee. > /4/}/\,/ =

= Dao Quang Son




FICO CORPORATION - JSC SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

No.: / TTr-DHDCD Ho Chi Minh City,16/04/2026

PROPOSAL
ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026
regarding approval of the Audited Financial Statements for 2025

Respectfully to: SHAREHOLDERS OF FICO CORPORATION - JSC

- Pursuant to the Law on Enterprises No. 59/2020/QH14 approved by the 14" National
Assembly of the Socialist Republic of Vietnam in its 9 session on 17 June 2020;

- Pursuant to the Charter of FiCO Corporation - JSC approved by the General Meeting
of Shareholders on 28/09/2016: the 3™ amendment and supplement on 29 April 2025;

- Pursuant to the audited Financial Statements for the fiscal year ended 31 December
2025 of FiCO Corporation - JSC.

The Board of Management submitted to the General Meeting of Shareholders for the
approval of the audited Financial Statement for 2025, in the document of the 2026 Annual
General Meeting of Shareholders posted on the website of FiCO Corporation - JSC
(www.fico.com.vn).

Report of the 2026 Annual General Meeting of Shareholders, Financial statements for
the fiscal year ended 31 December 2025 have been audited by CPA Vietnam Auditing Co.,
Ltd. The basic indicators are as follows:

Unit: VND
No. Target Separate financial Consolidated
statements financial statements
1 Total assets 2.359.342.500.915 | 2.828.375.727.879
1.1 | Short-term assets 1.264.164.015.791 | 1.523.502.998.002
1.2 | Long-term assets 1.095.178.485.124 | 1.304.872.729.877
2 Total capital 2.359.342.500.915 | 2.828.375.727.879
2.1 | Liabilities. In which: 923.366.898.381 | 1.215.415.268.437
- Short-term liabilities 898.247.020.895 | 1.162.599.615.874
- Long-term liabilities 25.119.877.486 52.815.652.563
2.2 | Equity 1.435.975.602.534 | 1.612.960.459.442
3 Total revenue and income 1.414.422.395.770 | 1.283.082.060.830
- Net sales revenue 1.308.734.720.719 | 1.186.221.664.272
- Revenue from financial activities 102.811.473.141 25.214.676.042
- Other income 2.876.201.910 71.645.720.516
4 Pre-tax accounting profit 90.832.567.925 144.896.391.308
5 Profit after CIT 90.832.567.925 130.645.308.014
Profit after tax of the parent
6 company X 118.637.057.581
7 Underlying earnings per share X 934
Respectfully submit to the General Meeting of Shareholders for consideration and
approval.
Regards!
ON BEHALF OF
BRPD-OF MANAGEMENT
Recipient: 3 ¥
- General Meeting  of
Shareholders;
- Filing.




FICO CORPORATION - JSC

No: /TTr- DHDCD

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

PROPOSAL

ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026
Regarding the plan of profit distribution for year 2025

Ho Chi Minh City, 16/04/2026

Respectfully to: SHAREHOLDERS OF FICO CORPORATION - JSC

Pursuant to the Law on Enterprise No. 59/2020/QH14 approved by the 14" National
Assembly of the Socialist Republic of Vietnam, 9" session on 17 June 2020;

Pursuant to the Charter of FiCO Corporation — JSC approved by the General
Meeting of Shareholders on 28 Septemver 2016, 3" amendment and supplement on

28 April 2025;

Pursuant to FiCO Corporation — JSC's result of production and business in 2025.

In 2025, Vietnam’s economy in general, and FiCO’s production and business
activities in particular, faced numerous challenges; but with the close direction of the Board
of Management, the concerted efforts of the Executive Board and all employees, the Parent
company’s profit exceeded VND 90,8 billion, surpassing the target assigned by the General
Meeting of Shareholders by 27.3%.

Therefore, the Board of Management hereby submits to the General Meeting
Shareholders the plan for profit distribution in year of 2025 as the following details:

> 0-30040

.o
Q7 TONG i
2/ yATLIEU XA

Propor.tion (% f( S()
No. Details Amount c‘:::::r ;::)%i:(}(:rg\' o iy
distribution &40 K
A | Total of undistributed profit after tax 90,832,567,925
1 | Brought forward from previous years 0
2 |In2025 90,832,567.925
B | Distributable profit 84,451,227,222
C | Distribution plan 84,451,227,222 100,00%
1 | Reward fund 2,533,536,817 3.00%
2 | Welfare fund 1,689.024,544 2,00%
3 | Development investment fund 11.648.665.861 13.79%
4 | Dividend: 5.4% 68.580.,000,000 81,21%
Remuneration for the Board of Directors,
5 | Executive Management and the 800.000.000 0.95%
Supervisory Board for the 2021-2025 term
D | Retained distributable profit 0 0%

We respectfully submit to the General Meeting of Shareholders for consideration,
approval, and authorization for the Board of Directors to proactively decide on the timing
and procedures for dividend payment, as well as to determine the detailed allocation of




bonus amounts to each member of the Board of Directors and the Supervisory Board based
on their level of contribution.

Sincerely yours!

ON BEHALF OF

Recipient:
- General Meeting of Shareholders;
- Filling.
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FiCO Corporation - JSC. w
The Board of Management of FiCO Corporation - JSC would like to submit to the Annual<<20 0

General Meeting of Shareholders in 2026 for approving the remuneration paid to Members of
the Board of Management and the Inspection Committee of FiCO Corporation - JSC in 2025
and approving the plan to pay remuneration to Members of the Board of Management and the
Inspection Committee in 2026 as follows:

1. Remuneration paid to the Board of Management and the Inspection Committee of
FiCO Corporation - JSC in 2025
- Pursuant to Resolution No. 01/NQ-DHDCHD of the 2025 Annual General Meeting of
Shareholders issued on 29 April 2025, FiCO Corporation - JSC has paid remuneration to the
Board of Management and the Inspection Committee in 2025 as follows:

FICO CORPORATION - JSC SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness
No.: /TTr- DHDCD -

Ho Chi Minh City, dated 16/04/2026

PROPOSAL
ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026
Regarding remuneration for members of the Board of Management and
the Inspection Committee of FICO Corporation — JSC

Respectfully to: SHAREHOLDERS OF FICO CORPORATION - JSC

Pursuant to the Enterprises Law No. 59/2020/QH14 approved by the 14" National
Assembly of the Socialist Republic of Vietnam, 9" session on 17 June 2020.

Pursuant to the Charter of FiCO Corporation - JSC approved by the General Meeting of
Shareholders on 28 September 2016, the I°* amendment, supplement on 10 March 2017
and the 3" amendment on 29 April 2025.

Pursuant to the Corporate Governance Regulation of FiCO Corporation - JSC issued by
FiCO Corporation - JSC's Board of Management on 27 October 2016 and the I*
supplement on 22 April 2021.

Pursuant to Resolution No. 01/NOQ-DHDCD of the 2025 Annual General Meetin
Shareholders issued on 29 April 2025;

% 8

Pursuant to the business performance results for 2025 and the business plan for 20 ‘

Remuneration Number
No. Full name Title of Amount Notes
/month
months
Board of
I i gl 488,533,300
1 Do Thi Hieu Chairman 10,000,000 12 120.000.000
2 Cao Truong Thu Member 8.000.,000 12 96,000,000
3 Pham Viet Thang Member 8,000,000 12 96,000,000
g | NeuyenXnan Meéiibei 8,000,000 12 | 96,000,000
Thang




Remuneration Number
No. Full name Title of Amount Notes
/month
months
5 Dang Minh Thua Member 8.000.000 02 16.000.000
g | NeoweabgoeNu | b0 8,000,000 08 64,533,300
Chuong
I Inspection 216,000,000
Committee
1 Dao Quang Son Head 8.000.000 12 96.000,000
2 Tran Linh Chi Member 5.000,000 12 60,000,000
3 Le Van Huy Member 5.000.000 12 60,000,000
Total 704,533,300
2.  Remuneration plan in 2026 for the Board of Management and the Inspection
Committee of FiCO Corporation - JSC:
— Remuneration for the Chairman of the Board of : VND 10,000,000/month
Management
— Remuneration for Member of Board of Management : VND 8.000,000/person/month
— Remuneration for the Head of the Inspection Committee : VND 8,000,000/month
— Remuneration for Member of the Inspection Committee : VND 5.000,000/person/mo
Remuneration for members of the Board of Management and the Inspection Committeé’\q‘a\
. NG \ o)
shall be paid at the end of each month. ; - )
Respectfully submit to the General Meeting of Shareholders for consideration, voting and /*
approval. j’é\‘,‘\\“x
Recipient: ON BEHALF OF
- General Meeting of Shareholders;

- Filing.




FICO CORPORATIO SOCIALIST REPUBLIC OF VIETNAM
ok ok ko Independence — Freedom — Happiness
No. 02-20ZGBKS-TT ,NE e
Ho Chi Minh City, dated 16/04/2026

itor of the 2026 Financial Statements of
ORPORATION - JSC

To: GENERAL MEETING OF SHAREHOLDERS
FICO CORPORATION - JSC
- Pursuant to the Law on Enterprises No. 59/2020/QH14 approved by the 14th

National Assembly of the Socialist Republic of Vietnam on 17/06/2020.

- Pursuant to the Charter of organization and operation of FICO CORPORATION -
JSC which was duly approved at the General Meeting of Shareholders on 28/09/2016, 2"
supplement on 22/4/2021.

In order to serve the audit of the 2026 Financial Statements of FICO
CORPORATION - JSC (including the Financial Statements of the Parent Company and
the Consolidated Financial Statements) in accordance with the provisions of law and the
Charter of the Corporation, the Supervisory Board respectfully submits to the General
Meeting of Shareholders to authorize the Board of Directors of FICO CORPORATION -
JSC selects an independent auditor to audit the Corporation's 2026 Financial Statements
with some of criteria as follows:

- The firm must be currently approved by the Ministry of Finance, the State
Securities Commission to audit security issuing organization, listed organizations. and
trading organization.

- The firm must have a strong reputation and experience in auditing and financial
consulting for enterprises engaged in construction materials manufacturing, trading. real
estate, and mineral exploitation.

- Audit costs are reasonable and economical, in accordance with the required
contents, scope and progress of the Corporation.

Respectfully submit to the General Meeting of Shareholders for consideration and
approval.

Regards.
ON BEHALF OF

2 SUPERVISORY BOARD
Recipient: HEAD OF BOARD
-Ditto; _
- Board of Directors (coordination); -
- General Director Board (coordination); Vi TR
- Supervisory board to archive. d

-~ e

Dao Quang Son




FICO CORPORATION - JSC SOCIALIST REPUBLIC OF VIET NAM
Independence - Freedom - Happiness

No.: TTEDHDCD Ho Chi Minh City, dated 16/04/2026

PROPOSAL
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Regarding the approval of contracts, transactions between FiCO Corporation - JSC
and related party of FiCO Corporation - JSC

Respectfully to: SHAREHOLDERS OF FICO CORPORATION - JSC
- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020);
- Pursuant to the Law on Securities No. 54/2019/QH 14 dated 26 November 2019.

- Decree No. 155/2020/ND-CP providing detailed regulations on the
implementation of the Law on Securities,

- Pursuant to the Charter of FiCO Corporation - JSC

To ensure the smooth operation of governance, production and business activities
of FiCO Corporation - JSC and to comply with information disclosure requirements in
accordance with the Law on Securities, the Board of Management of FiCO Corporation
- JSC respectfully submits to the General Meeting of Shareholders for approval of the
contracts and transactions arising in 2026 up to the next General Meeting of
Shareholders, with a value equal to or greater than 35% or transactions leading to the
total transaction value arising during the above period from the date of the first
transaction having a value of 35% or more of the total asset value recorded in the most
recent financial statement, signed between FiCO Corporation - JSC and FICOCOM
(expected transaction value of 850 billion, accounting for 36% of total asset value) in
accordance with the provisions of Article 167 of the Law on Enterprises 2020, Article
293 of Decree No. 155/2020/ND-CP and other relevant regulations (if any).

Respectfully submitted to the General Meeting of Shareholders for
consideration and voting for approval.

Sincerely!
Recipients: ON BEHALF OF THE BOARD OF
- General Meeting of Shareholders; MANAGEMENT

Filling.




FICO CORPORATION - JSC SOCIALIST REPUBLIC OF VIET NAM
Independence - Freedom - Happiness

No.: A TBHDED Ho Chi Minh City, dated 16/04/2026

PROPOSAL
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Regarding the approval of contracts, transactions between FiCO Corporation - JSC
and related party of FiCO Corporation - JSC

Respectfully to: SHAREHOLDERS OF FICO CORPORATION - JSC
- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;
- Pursuant to the Law on Securities No. 54/2019/QH14 dated 26 November 2019.

- Decree No. 155/2020/ND-CP providing detailed regulations on the
implementation of the Law on Securities,

- Pursuant to the Charter of FiCO Corporation - JSC

To ensure the smooth operation of governance, production and business activities
of FiCO Corporation - JSC and to comply with information disclosure requirements in
accordance with the Law on Securities, the Board of Management of FiCO Corporation
- ISC respectfully submits to the General Meeting of Shareholders for approval of the
contracts and transactions arising in 2026 up to the next General Meeting of
Shareholders, with a value equal to or greater than 35% or transactions leading to the
total transaction value arising during the above period from the date of the first
transaction having a value of 35% or more of the total asset value recorded in the most
recent financial statement, signed between FiCO Corporation - JSC and FiCOCOM
(expected transaction value of 850 billion, accounting for 36% of total asset value) in
accordance with the provisions of Article 167 of the Law on Enterprises 2020. Article
293 of Decree No. 155/2020/ND-CP and other relevant regulations (if any).

Respectfully submitted to the General Meeting of Shareholders for
consideration and voting for approval.

Sincerely!

Recipients: ON BEHALF OF THE BOARD OF
MANAGEMENT

- General Meeting of Shareholders;
Filling.
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FICO CORPORATION - JSC SOCIALIST REPUBLIC OF VIET NAM
Independence - Freedom - Happiness

No.: /TTr-HDQT |
Ho Chi Minh City, dated 16/04/2026

PROPOSAL

Regarding the election of Members of the Board of Management and |
Members of the Inspection Committee of |
FICO Corporation - JSC for the term 2026-2031

Respectfully to: GENERAL MEETING OF SHAREHOLDERS OF 1
FICO CORPORATION - JSC ‘

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the 14%
National Assembly of the Socialist Republic of Vietnam in its 9" session on 17
June 2020; amended and supplemented by Law No. 03/2022/QH15 dated 11
January 2022 amending and supplementing a number of articles of the Law on
Public Investment, the Law on Investment in the form of Public-Private
Partnership, the Law on Investment, the Law on Housing, the Law on Bidding,
the Law on Electricity, the Law on Enterprises, the Law on Special Consumption
Tax and the Law on Civil Judgment Execution, and Law No. 76/2025/QH]15
dated 17 June 2025 amending and supplementing a number of articles of the Law
on Enterprises;

- Pursuant to the Charter on organization and operation of FICO Corporation - JSC
approved by the General Meeting of Shareholders on 28 September 2016 and
adjusted. amended and supplemented for the 3 time on 29 April 2025;

- Pursuant to the List and dossiers of candidates for Members of the Board
Management and Members of the Inspection Committee of FICO Corporationy/s’
JSC for the term 2026-2031, | SR

The Board of Management for the term 2021-2026 and the Inspection Committe »V‘\ cOPHS
for the term 2021-2026 of FICO Corporation - JSC will terminate their term when thw
2026 Annual General Meeting of Shareholders of FICO Corporation - JSC elects |
Members of the Board of Management and Members of the Inspection Committee for |
the new term 2026-2031; |

In compliance with the provisions of law and the Charter of FICO Corporation - |
JSC on the approval of matters under the authority of the General Meeting of
Shareholders, the Board of Management of FICO Corporation - JSC respectfully
submits to the General Meeting of Shareholders for consideration and decision on the
following contents:

1. Election of Members of the Board of Management of FICO Corporation -
JSC for the term 2026-2031.

The nomination and introduction dossiers for the Board of Management consist
of 05 members:

- Ms. Do Thi Hieu
- Mr. Cao Truong Thu




Mr. Nguyen Ngoc Vu Chuong
Mr. Nguyen Xuan Thang
Mr. Pham Viet Thang

2. Election of Members of the Inspection Committee of FICO Corporation - JSC for

the term 2026-2031.

The nomination and introduction dossiers for the Inspection Committee consist
of 03 members:

- Mr. Dao Quang Son
- Ms. Tran Linh Chi
- Ms. Pham Thi My Van

Respectfully submitted to the General Meeting of Shareholders for
consideration and decision.

Sincerely,
Recipients: ON BEHALF OF THE BOARD OF

As above; MANAGEMENT
Filling. s




FICO CORPORATION - JSC SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom - Happiness

Ho Chi Minh city, dated 21/04/2026

ELECTION REGULATION

ON MEMBERS OF THE BOARD OF MANAGEMENT, INSPECTION COMMITTEE
FOR THE TERM OF 2026-2031

- Pursuant to the Law on Enterprise No. 59/2020/QH14 passed by the National Assembly of
the Socialist Republic of Vietnam on 17 June 2020; Pursuant to the Enterprise Law No.
59/2020/QH 14, passed by the 14" National Assembly of the Socialist Republic of Vietnam at its
9t session on 17 June 2020; as amended and supplemented by Law No. 03/2022/QH15 dated 11
January 2022, amending and supplementing certain provisions of the Law on Public Investment,
the Law on Public-Private Partnership Investment, the Investment Law, the Housing Law, the
Bidding Law, the Electricity Law, the Enterprise Law, the Special Consumption Tax Law, and
the Civil Judgment Enforcement Law; and by Law No. 76/2025/QH15 dated 17 June 2025,
amending and supplementing certain provisions of the Enterprise Law;

- Pursuant to Decree No. 155/2020/ND-CP dated 31 December 2020, of the Government on
elaboration of certain articles of the Law on Securities;

- Pursuant to the Charter on Organisation and Operation of FiCO Corporation — JSC,
approved by the General Meeting of Shareholders on 29 August 2016, the 3™ amendment,
supplement according to the Resolution No. 01/NQ-GMS of the General Meeting of
Shareholders dated 29 April 2025,

The Board of Management of FiCO Corporation — JSC, hereby submits to the General
Meeting of Shareholders for the approval of the Election Regulation on Members of the Board
of Management and Inspection Committee for the term 2026-2031 as the following details:

I. Scope of regulation
The provisions of this Regulation are as follows:

1. The standards. conditions, number of the member of the Board of Management, the
Inspection Committee of FiCO Corporation - JSC;

2. Process of election, candidacy. nomination of member for the Board of Management, the
Inspection Committee and the determination of election results.

I1. The applicable standards and conditions of the Board of Management’ members

Members of the Board of Management are required to meet the standards and conditions
regulated in Article 155 of the Enterprise Law, as follows:

a) Possessing full civil act capacity, not fall under the subjects prohibited from establishing
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or managing a business as regulated in Clause 2. Article 17 of the Enterprise Law:

b) Possessing the applicable professional qualifications and experience in business
management of FiCO Corporation - JSC and not necessarily be a shareholder of FiCO:;
¢) A member of FiCO’s Board of Management may simultaneously serve as a member of

the Board of Management of another company:
d) Being in good health, possessing good moral character, honesty, integrity, and having
legal knowledge.

I11. Standards an qualifications of the Inspection Committee’s members

Members of the Inspection Committee are required to meet the standards and conditions
regulated in Article 169 of the Enterprise Law, as follows:

a) Not fall under the subjects specified in Clause 2, Article 17 of the Enterprise Law;

b) Being trained in one of the following fields: economics, finance, accounting, auditing,
law, business administration, or a major in relevance to the business activities of the enterprise:

¢) Must not be a family member of any member of the Board of Management, Director or
General Director and other managers;

d) Must not be a company manager; not necessarily be a shareholder or employee of the
company, unless otherwise provided in the company’s Charter;

e) Other standards and conditions in accordance with relevants laws and the company’s
Charter.

IV. Composition of memers of the Board of Management and Inspection Committee

The number of elected members of the Board of Management is 05 (five), and the number
of elected members of the Inspection Committee is 03 (three).

V. Nomination and candidacy rights
1. Nomination:
1.1. Nomination for the Board of Management:

Shareholders holding voting shares have the right to pool their individual voting rights to
nominate candidates for the Board of Management. The number of candidate for Board of
Management’s members that each nominating group may propose is as follows:

a) Shareholders or groups of shareholders holding from 10% to less than 20% of the total
voting shares are entitled to nominate 01 (one) candidate;

b) Shareholders or groups of shareholders holding from 20% to less than 35% of the total
voting shares are entitled to nominate a maximum of 02 (two) candidates:;

¢) Shareholders or groups of shareholders holding from 35% to less than 50% of the total
voting shares are entitled to nominate a maximum of 03 (three) candidates;

d) Shareholders or groups of shareholders holding from 50% to less than 65% of the total
voting shares are entitled to nominate a maximum of 04 (four) candidates:
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¢) Shareholders or groups of shareholders holding 65% or more of the total voting shares are
entitled to nominate the full number of candidates.

In the event that the number of candidates nominated by a shareholder or group of
shareholders is fewer than the candidate number that they are entitled to nominate under the
resolution of the General Meeting of Shareholders, the remaining candidates shall be nominated
by the Board of Management and other shareholders.

1.2. Nomination for Inspection Committee

Shareholders holding voting shares have the right to pool their voting rights together for
nominating candidates for the Inspection Committee. The candidate number of Inspection
Committee that each nominating group may propose is as follows:

a) Shareholders or groups of shareholders holding from 10% to less than 20% of the total
voting shares are entitled to nominate 01 (one) candidate;

b) Shareholders or groups of shareholders holding from 20% to less than 40% of the total
voting shares are entitled to nominate a maximum of 02 (two) candidates;

¢) Shareholders or groups of shareholders holding 40% or more of the total voting shares are
entitled to nominate the full number of candidates.

In the event that the number of candidates nominated by shareholders or groups of
shareholders is fewer than the number they are entitled to nominate under the resolution of the
General Meeting of Shareholders, the remaining candidates shall be nominated by the Inspection
Committee and other shareholders.

2. Candidates who self-candidacy or nominated by a group of shareholders for election as
members of the Board of Management or the Inspection Committee are required to submit their
nomination or candidacy dossiers to FiCO Corporation - JSC’s headquarters no later than 16:00
on 9 April 2026 (based on the postal delivery date). Based on candidates’ ciriculum vitae, the
Organising Committee of the General Meeting of Shareholders shall prepare a summary list of
candidates reporting to the General Meeting before the election process takes place.

VI. Election list and the ballot
1. The election list is required include the following candidates number:

a) For electing members of the Board of Management, there must be at least five (05)
candidates;

b) For electing members of the Inspection Committee, there must be at least three (03)
candidates.

2. The ballots are pre-printed with candidates’s full name on the election list, and be sorted
alphabetically A, B, C, and bear the stamp of FiCO Corporation - JSC.

VILI. Election form and process
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1. Form of election: the election shall be voted by secret ballot, and the vote-counting results
shall be announced immediately after completing counting process at the General Meeting of
Shareholders.

2. Process of election: Electing members for the Board of Management and the Inspection
Committee shall be carried out by the cumulative voting method. is prescribed as follows:

a) Each shareholder whose total number of ballots is equal to the number of shares owned
multiplied (x) by the number of members to be elected to the Board of Management or the
Inspection Committee. Shareholders have the right to pool all of their ballots to one or several
candidates they have endorsement toward.

b) If voters do not wish to vote for any candidate on the election list, they shall cross out the
full name of the candidates that they do not vote for on the ballots.

VIII. The valid and invalid ballots

1. Valid ballot must be satified the the following conditions:

a) Issued by the Organising Committee of the General Meeting of Shareholders;
b) Ballot with the full or fewer number of candidates as prescribed.
¢) Ballot with the full or fewer number of shares entitled to vote.

2. A ballot shall be considered invalid if fall into one of following events:

a) Ballot not issued by the Organizing Committee of the General Meeting of Shareholders:

b) Ballot does not vote for any candidates on the election list;

c¢) Ballot exceeding the specified number of candidates:

d) Ballot exceeding the number of shares eligible for voting;

e) Ballot on which additional names, or other symbols are written, or voting for individual
outside the election list;

f) Other cases (if any) as decided by the General Meeting of Shareholders;

IX. Election Result Counting

1. The counting of each ballot:

a) In case where the ballot does not allocate the number of voting shares to each candidates,
the total number of voting shares stated on the ballot shall be distributed equally among the
candidates endorsed by the sharcholder for election to the Board of Management or the
Inspection Committee.

b) In case where the ballot allocates the number of voting shares to each candidate, the
calculation shall be based on the number of shares that the shareholder has allocated to each
member of the Board of Management/Inspection Committee.

2. Candidate who get elected as a member of the Board of Management or the Inspection
Committee shall be determined based on the number of voting shares, ranked from highest to
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lowest, starting with the candidate with the highest number of votes until the required number of
members under the Election Regulations is reached.

3. Inthe event that two or more candidates receive the same number of votes for the last seat
of member of the Board of Management or the Inspection Committee, a re-election shall be
conducted among the candidates with equal votes to determine the candidate with the higher
number of votes.

4. In the event that a re-election under provisions of Point 3 of Section IX still does not
determine a candidate with a higher number of votes, the decision on whether to hold another
round of voting shall be made by the General Meeting of Shareholders.

X. The Vote Counting Committee of the General Meeting of Shareholders

1. The Vote Counting Committee shall be nominated by the Board of Management, with its
number and list of members approved by the General Meeting of Shareholders. The Vote
Counting Committee consists of 05 members, including one Head of committee and four
members.

2. Responsibilities of the Vote Counting Committee

a) Guide the voting procedures. check and seal the ballot boxes. verify the number of ballots
received, and count the collected ballots.

b) Evaluate and conclude on invalid ballots.

¢) Prepare the vote counting minutes, report to the Chairperson of the General Meeting of
Shareholders, announce the election results, sign the election minutes; seal all ballots and deliver
them to the Chairperson of the General Meeting of Shareholders, who shall hand them over to
the newly elected Board of Management for archiving in accordance with regulations.

No individuals other than the Vote Counting Committee members and technical staff
designated by the General Meeting of Shareholders, shall be allowed to access the vote counting
area.

VI. Announcement of election results

Based on the Vote Counting Minutes, the election results for members of the Board of
Management, the Inspection Committee of FiCO Corporation - JSC for the term 20262031 shall
be announced by the Vote Counting Committee immediately at the General Meeting of
Shareholders:

VII. Effectiveness

This Election Regulation shall take effect immediately upon approval by the Annual General
Meeting of Shareholders 2026 of FiCO Corporation - JSC and shall apply exclusively to the
election of Board of Management and Inspection Committee for the term 2026-2031 at this
General Meeting of Shareholders.
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ON BEHALF OF
THE BOARD OF MANAGEMENT
CHAIRMAN

Do Thi Hieu

Page 6 of 6




$1030311(] JO

DS — uonerodio) QDI Jo

doueul, ur Jolepy

A1)

pIeogl Ayl | 1033241(] [BIIUIL) pPUE SI0IIAII(] - SOIWOU097 | YUIA 14D OH ‘PIBA\ BOH UOS | 2B\ €861 nyy Suonipoe) | ¢
JO QU | JOo  pavog Iy} JO QU - | JO IseIA | ue] ‘130§ Suend) oyd vH/98
OSI
[edruRydd 130017 yuy 3uo( jo
JO QIR | nBD ueny JO JUBUNOIIY JAIYD) dIouodT | pIEA U NYd ‘61 dnoid S
$OSr — uoneaodiao)
00 JO dOd 24} jo ueullley?)
10}
(sosudioyua
papidde; 19y30 pue uoneiodio LIV SR SSAIPPE JUIURULID JIpud e
pajeuiwou Hop H D OO W) [BUOISSIJOI ] L uLiod Pued Jo avax dweu [y ‘0N
s uonisod yudaan))

J0J S3JepIpuRd JO UONRUIWOU-J[3S pue uoneurwou 3yl Juipiedar ¢zoz ‘g [1dy paep LOAH-EI/L] 'ON 9910N 0] juensing

WAd) [ €0Z-9Z0C 2Y) 40f $.410S1042dNG JO PADOF Y] PUD S40122.41(] JO pADOZ 2] JO SAdQUIdIN
AOf S2IDPIPUDD [0 UODUIUOU-J]aS PUD UODUIUOU YY) SUIPDSa4 CZOZ ‘S 114dy paivp JOGH-GL/L] ON 22110\ 0] juvnsing -
§20C ‘62 Nn4dy uo auiy payi ayy 40f pajuawaddns pun
papuaun puv ‘9 ()7 ‘6Z ISN3NY U0 S4apJoyaiys Jo Suiaapy [piauar) ayj Aq pano.iddp ‘uonv.od.io)) ayj fo 42j40y)) 2y} 0] jubnsing - -
€20 ‘L1 2ung pawp CTHO/STOZ/9L ON W0 puv 'zZ0Z ‘[ [ Lavnunp paiwp ¢ [HO/ZZ0Z/E0 ON MpT Aq pajudiuajddns
pun papuawiv v ‘()z(07 ‘L 2unf uo quiassy puonvp ayl &q paydopo ‘[ HO/Z0Z/6S ON SaSIdiajus] U0 Mp7J ayl 0] JUbnsang -

9707 SIIPIOYIBYS JO SUNJIIJA [BIIUIL) [ENUUY Y, 0],

1£0T-970C WY H.L
SHOSIAYALNS 40 AAVOd THL ANV SHOLOAHUIA 40 AIdVO4d FHL 40 SUYTIIWAIN A0
SALVAIANVD 40 LSI'T

920Z ‘91 1M4dy K10 yuyn 140 off

ssourddepy — wopaauayf — dduapuadapuj
IWVNLAIA 40 OI'TdNd Ty LSI'TVIODOS

NOILVIOJd™UOD 0214

WA} [£0Z7-9Z0T Y} 10 SI0SIAIdANG JO pIeog AU} pue SI0NAI(] JO pIeOg Y} JO SIdQUIdJA]




OH O™
2=
'Hd 00
ONQD-
OS

yXnang
Q3 9ND

II\
0$00%

bt
—

£DSr — uonesodio) QDI

Jununodoy

KD quiy 1y of

- ut 22139(7 | ‘prep\ 10H Ae ] Suoy] 10908 | I[N 1,61 uog Juen() oe(g
JO IQUIDJA | Jo parvog Arosiazadng ay) Jo pedy - sopyoeq | Bunay  Buwnd  9/65/389
JO IqUBN 08 10 IOH 2% JnEHREIN Jo h3.%_2 19308 Ny udig UdI( #1/16€ A RN
"*JS[ Iomodury
[eUOTIRUIdIU] 0JB[IA0S Jjo
$1019211(] JO pIeog] Y] JO urwLIey)) -
DS Hodxy
$1030211(] JO | -uodw] [eapaN ODSHNOA JO unjueg £ T Suonyo
pieog oyl | preog Alosiazadng ay) Jo I_DQUIDIA - | pue doueul,] Y Of ‘PN, ‘BUOQ 101 RN 861 np 008N UAnSN
JO I_dqUIdIN {(D10S) uoneiodio) | jo Jo[ayorg r< qeeng TBYN Buoy] wcv =
JUQUIISIAU] rende) RIHIN
— p oA Isierdadg judunsaAuf -
$OSr — uoneaodio)
0ODW JO dOod W Jo DBqupy -
"OS[ UV BOH
JO preog Alosiazadng ay) jo pedf] -
“DSI QD] BOH d0ny(
Jo pieog Alosiazadng ay) jo pespq - T
=opatdae *OSI A[RUA jo mwuc_w.:m :._ h.o:xz AuD Ui . .
pleog 9y | SI030311(] JO pieog 2y) jo uewteys - mo_Eo:.oom 14D OH WIS yuig Ul 7 | dEN 8L61 duey [, 19IA wreyq
JOo IsquiBsN OS[ dnweId) yuey |, yuey, jo jo ' 11BN PIeA\ 19911§ Y, WA H/TTI

S1010211(] JO pIeOg] Y} JO IOQUIDA

DS — uoneaodao)
OO JO  10)22a1(  [RIIUIY)
Anda( pue qOY Y} JO PDQUIDIA

1

"OSI [EDIUBYIIJN 13001 Yuy
3uo(] Jo qOg 2y Jo ueuurey)
HON¥

uy BOH Jo OS¢ Y} Jo urwey?)
DS eIy yuey |,

yuey 1, Jo (10€ 241 Jo uruutey)




“Juippy 104 -
dA0qe sy -
Jod dHL 40 A"TVHA4 NO ‘0L
preoy ST -
Arosiazadng | woneaodio) QD1 “yudunaedaq ME’] 1WIOU0IY] OF “PIEM w::\A_M_WMM&MWM S[uIdg 861 | ueA AN IyL weyd
ay | [esda pue §301N0SY | Jo IDISBIA] 00N WA OT b/b6/SE o —
JO DRQUR | uewny P Jo  sienads -
"OS[ s3ulpjoy Siskuy
pieog] | ne) ueny quawnaeda(] Sununoddy =S
Alosiazadng | pue odoueur] jo peay Ainda( - RO Buppny A 1oue ]
g 2, > o : Bununodoy | ‘prepg\ BN yoBg ‘UMO] | J[BWId,] 1661 D yuryuedy,
; "ISE |y Jolepy | 9IX9L, €/8 ‘€10 + wooy
Jo pquapy | = uonerodio) QDI jJo pavogy | ‘ Ny .
— d2139(] S ISR\
Arosiarddng  ay)  jJo  JdquUI -
"SI A[eNA Jo
pieog] A1osiazadng ay) Jo JOQUIdA -
pieog] $DS( oIWwRId)) yuey |, yuey |,
Alosiazadng | jo paeog A1osiazadng ay) jo peap -




YEU LY LICH
cur/d@é cir bau lam thanh vién HDQT/BKS

1: HIHF Gio1 tinh: Nir
2. Ngay, thang nam sinh: 03/01/1973 Noi sinh: Tuyén Quang
3. Québc tich: Viét Nam
4. S5CCCD: 008173002664  Ngay cap: 27/08/2024 Tai: B6 Cong an
5. Dia chi thuong tra: T6 19 Phuong Phit Dién, Ha Noi
6.  Chd ¢ hién tai: TS 19 Phuong Pht Dién, Ha Néi
7. Dién thoai lién hé: 028 38 212 960
8.  Dia chi email: hieu.dt@xuancau.com.vn
9. Trinh d6 chuyén mén: K§ su Kinh té
10. Qua trinh cOng tac:
Thoi gian Noi lam viéc Churc vu/ Vi tri cong tac

Vién Quy hoach va thiét ké NN — B

01/1995-05/1997 Nong nghiép va phat trién nong thon

Chuyén vién

Cong ty tu van Dién-Than — Téng cong

06/1997-05/2000 ty Than Viét Nam Can bd

06/2000-09/2013 | Cong ty CP Pau tw Lac Hong Ké toan trudng |
|

10-2013 dén nay | Cong ty CP Pau tu Xuan Céu Ké toan truong |

04/2021 dén nay | 108 cong ty Vatlibu xay dung S0 1- | oy o HRQT

€ICP

04/2022 dén nay | Cong ty CP Co khi Pong Anh Licogi Thanh vién HDQT

11. Céc loi ich c6 lién quan té1 Cong ty (néu c6): khong

Tp. Ho Chi Minh ,ngay 09 thang 04 nam 2026
Nguwoi khai
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\ COPHAN.
\_/ G THU Gic'Ti t.inh: Nam

Ngay, thang nam sinh: 17/09/1983 Noi sinh: Hai Phong

Qudc tich: Viét Nam

S6 CCCD: 031083017043 Ngay cap: 22/12/2021 Noi cdp: Cuc CS QLHC vé TTXH

Pia chi thuomng tri: 86/44 Phé Quang, Phuong Tan Son Hoa, TP Ho Chi Minh

Chd & hién tai: 86/44 Phd Quang, Phudng T4n Son Hoa, TP H6 Chi Minh

Dién thoai lién hé: 028 38 212 960

Dia chi email: thu.cao@fico.com.vn

Trinh d6 chuyén mén: Thac sy Kinh té (chuyén nganh Tai chinh)

Qua trinh cong tac:

Tir thang, nam dén

) Chtrc danh, chirc vu, noi lam viéc
thang, nam

9/2007 - 7/2010 Chuyén vién tr van Tai chinh doanh nghiép — Cong ty CP

Chtng khoén Bao Viét, Chi nhanh TPHCM

7/2010 - 10/2011 Chuyén vién tu van cao cap Tai chinh doanh nghiép — Cong ty

CP Chung khoéan Sai Gon Ha N¢i, Chi nhanh TPHCM

10/2011 — 02/2015 | Phé Giam déc tw van — Cong ty CP Chung khoan Dau khi

(PSI), Chi nhdanh TPHCM

02/2015 - 10/2016 | Giam dbc tu van — Cong ty CP Chimg khoén IB (IBSI), Chi

nhanh TPHCM

10/2016 — 03/2018 | Chanh Van phong HPQT Téng cong ty VLXD s6 1 — CTCP

03/2018 — 12/2018 | Chanh Vin phong Tong cong ty VLXD s6 1 - CTCP

01/2019 — 06/2020 | Trudng ban Dau tr va M&A kiém Chanh Van phong Tong

cong ty VLXD sb 1 - CTCP

07/2020 — 04/2021 | Phé Tong giam doc phu trach Dau tw Tong cong ty VLXD s6 1

- CTCP

05/2021 dén nay Thanh vién Hoi dong quan tri kiém Tong giam déc Tong cong

04/2022 dén nay Chu tich HPQT Céng ty CP Gach men Thanh Thanh

ty VLXD s6 1 — CTCP

Chi tich HDQT Cong ty CP Héa An
Chii tich HDQT Céng ty CP Co khi Dong Anh Licogi

11

Céc loi ich c6 lién quan téi Cong ty (néu c6): khéng

Tp. H6 Chi Minh ,ngay 09 thang 04 ndm 2026
Nguwdi khai




%/ VATLIEUXAY oUusl o
g Cthm g w/dé cir bau lam thanh viéen HPDQT/BKS

I ~ Giéi tinh: Nam
2 AT Noi sinh: Thanh Héa
3. Quédc tich: Viét Nam
4. S5CCCD: 038078021673 Ngay cap: 22/12/2021 Noi cép: Cuc CS QLHC vé TTXH
5. Dia chi thudong tri: S6 122/4 Yén Thé, Phuong 2, Quan Tan Binh, TP H6 Chi Minh
6. Chd & hién tai: Can ho SAV2 05-03, chung cu The Sun Avenue, 28 Mai Chi Tho, Quan
2, TP HCM
7. Dién thoai lién hé: 028 38 212 960
8.  Dia chi email: thang.pham@fico.com.vn
9.  Trinh d chuyén mon: Thac sy Kinh té - chuyén nganh Quan trj kinh doanh
10. Qua trinh cdng tac:
SRR, AL (o Chirc danh, chirc vy, noi lam viéc
thang, ndm
2001 -2002 Chuyén vién ké toan, Cong ty Lién doanh Cong trinh — Tong
cong ty Cong trinh giao thong 8 (CIENCO 8)
2002 - 2006 Chuyén vién ké toan, Cong ty Dich vu hang khong San bay Tan
Son Nhét
2006 — 2008 Chuyén vién tu van Tai chinh Doanh nghiép, Céng ty TNHH
Chirng khoan ACB
2008 -2010 Trudng phong tu van Tai chinh Doanh nghiép - Cong ty CP
Chirng khoéan Beta
2010-2014 Trudng phong tur van Tai chinh Doanh nghiép - Cong ty CP
Chirng khoan Phuong Ddng
2014 - 2017 Giam doc tw van TCDN va BLPH, Cong ty CP Chimg khoan
Sai Gon Ha Noi — Chi nhanh TPHCM
2017 — 03/2020 Truéng Ban Kiém soat Tong cong ty VLXD s6 1 — CTCP

04/2020 — 04/2021 | Truéng Ban Kiém soét kiém Phu trach Phong Kiém toan noi bd

Téng cong ty VLXD s6 1 — CTCP

05/2021 dén nay Thanh vién HDQT kiém Ph6 Tong giam ddc Tong cong ty

VLXD s6 1 - CTCP

Thanh vién HPQT Coéng ty CP Gach men Thanh Thanh
Cha tich HDQT Céng ty CP Vitaly

Trudng Ban Kiém soat Cong ty CP Phuée Hoa FiCO
Truéng Ban Kiém soat Cong ty CP Hoa An

11.

Céc loi ich c6 lién quan té1 Cong ty (néu co): khong

Tp. H6 Chi Minh ,ngay 09 thang 04 nam 2026
Nguwdi khai
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O YEU LY LICH
mg cit/dé cir bau lam thanh vién HDOT/BKS

KEE XGOC VU CHUONG  Gi6i tinh: Nam
Ngay, thang nam sinh: 08/12/1984 Noi sinh: Tp. H5 Chi Minh

;3

3. Qubc tich: Viét Nam

4.  S6CCCD: 079084007527 Ngay cap: 26/04/2023 Tai: Cuc CS QLHC vé TTXH

5. Diachi thuong tri: 468 Thong Nhat, Phuong An Hoi Pong, Tp. Ho6 Chi Minh

6. Chd & hién tai: 468 Théng Nhét, Phuong An Hoi Pong, Tp. H6 Chi Minh

7. Dién thoai lién hé: (84)28 3933 3818

8.  Dia chi email: nguyenngocvuchuong@scic.vn

9.  Trinh d6 chuyén mén: Cu nhan Tai chinh — Ngén hang

10. Qua trinh cong tac:

s L - . Chire vu/ Vi tri cong tac/
Thoi gian Noi lam viéc Tedich nbibn
2025 —nay | Téng cong ty VLXD S6 1 — CTCP Thanh vién Hoi dong quan tri
2021 —nay | CTCP Nhan luc qudc té Sovilaco Chu tich Hoi dong quan trj
2024 —nay | CTCP Xuét nhap khau y t¢ DOMESCO | Thanh vién BKS
2016 — 2024 | CTCP Néng san TPXK Cén Tho Chu tich Hoi dong quan tri
2019 - 2022 | CTCP Pia éc Vinh Long Chu tich Ho1 df‘)ng quan tri
20172019 | CTCP Phat trién nha Can Tho Thanh vién Hoi dong quan tri
2014 — 2021 | CTCP XNK Sa Giang (SGC) Thanh vién Hoi déng quan tri
2012 -2014 | CTCP Sira Viét Nam (Vinamilk) Thanh vién Ban kiém soat
Téng Cong ty Pau tu va Kinh doanh Ko e ik z
2010 — nay vén nha nuée (SCIC) Chuyén vién dau tu cap 4
2006 — 2009 Ngén hang A Chau (ACB) Chuyén vién tin dung
Cong ty quan ly quy ACB Chuyén vién phan tich dau tu

11. Céc loi ich c6 lién quan t6i Cong ty (néu c6): khong

Tp. Hé Chi Minh ,ngay/b thing 04 ndm 2026

Nguwoi khai

M

Nguyén Ngoc Vii Chwrong




YEULY LICH
i cur/dé cir bau lam thanh vién HPQT/BKS

Gidi tinh: Nam
Noi sinh: Théi Binh

S6 CCCD: 034075004939 Ngay cép: 27/12/2022 Noi cép: Cuc CS QLHC vé TTXH
Dia chi thuong tri: 391/14 Dién Bién Phu, Phuong Thanh My Tay, Tp. HCM

Chb & hién tai: 43 dudmg s6 9, Khu phd 24, phuong An Khanh, tp H6 Chi Minh

Dién thoai lién hé: 028 38 212 960

Dia chi email: thang.nguyen@fico.com.vn

Trinh d6 chuyén moén: Thac s7 Quan tri kinh doanh

1.

2

3. Quobc tich: Viét Nam
4.

5.

6.

8

8.

9.

10. Quaé trinh cong tac:

Tu thang, nam
dén thang, nam

Chtc danh, chirc vy, don vi cong tac

07/1997-12/1999

Nhan vién phong K§ thuat, Cong ty Vit liéu chju lira Cau Pudng

01/2000-06/2001

Nhan vién phong KH-DT, Céng ty Vit liéu chiu lua Cau Duéng

07/2001-09/2002

Phé Gidm déc Nha may, Cong ty Vat lidu chiu lira Cau Pudng

10/2002-11/2007

Trudng phong KH-DT, Cong ty Vit liéu chiu lira Cau Dudng

12/2007-08/2009

Chuyén vién Ban San xuét, Tong Cong ty Viglacera

09/2009-08/2013

Phé phong phu trach phong QLSX, Téng Cong ty Viglacera

09/2013-05/2014

Chuyén vién phu trach quan Iy san xut Ban San xuat, Ban Gach ngéi dat
nung, Téng Cong ty Viglacera

06/2014-05/2017

Pho Phong Ké hoach Pau tu Tong hop Tong cong ty VLXD s6 1

05/2017-03/2018

UV HDPQT kiém Téng Giam doc Cong ty CP Phudc Hoa
Chu tich Céng ty TNHH MTV Cét Cam Ranh FiCO

03/2018-03/2020

TV HDQT kiém Phé Tong giam dbc Tong cong ty VLXD s6 1 — CTCP
Chu tich kiém Téng giam ddc Cty TNHH MTV Thuong mai VLXD FiCO
Chu tich Céng ty TNHH MTV Cat Cam Ranh FiCO

03/2020-05/2021

TV HDQT kiém Tong giam doc Téng cong ty VLXD s6 1 — CTCP

Chu tich kiém Téng giam d6¢ Cty TNHH MTV Thuong mai VLXD FiCO
Chu tich Céng ty TNHH MTV Céat Cam Ranh FiCO

Chu tich HPQT Céng ty CP Gach men Thanh Thanh

Chu tich HDQT Cong ty CP Vitaly

Chu tich Céng ty TNHH MTV Kinh doanh san pham FiCO

05/2021 dén nay

Thanh vién HDQT Téng cong ty VLXD S§ 1 — CTCP

1

1. Cac loi ich c6 lién quan t61 Cong ty (néu c6): khong

Tp. H6 Chi Minh ,ngay 46 thang 04 nam 2026

Nguwoi khai

N
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3 0 O

d cir/dé cir béu lam thanh vien HDQT/BKS

Ho va tén: PASOHANG SON Gidi tinh: Nam

L
2. Ngay, thang nam sinh: 18/12/1971  Noi sinh: TP. H5 Chi Minh
3. Qudc tich: Viét Nam
4. S§CCCD: 079071006 155 Ngay cip: 19/08/2022  Tai: Cuc CS QLHC vé TTXH
5. Dia chi thuomg tri: 688/59/6 Quang Trung, Phudong Thong Tay Héi, TP. H6 Chi Minh.
6. Chd & hién tai: 688/59/6 Quang Trung, Phudng Théng Tay Hoi, TP. Hb Chi Minh.
7. Dién thoai lién hé: 0938001281
8.  Dia chi email: son.dao@fico.com.vn
9.  Trinh d6 chuyén mén: Cir nhan — Chuyén nganh Ké toan — Pai hoc Kinh Té TP. H6
Chi Minh.
10. Qua trinh cong tac:
Sy i
- . o Chure v/ Vi tri cong tac/
Thoi gian Noi lam viéc . Tréch nhiém
8/1994-11/1997 | Cong ty Son Mai Lam Son Ké toan vién
11/1997-3/2006 | Téng cong ty VLXD S6 1 (FiCO) Ké toan téng hop
3/2006-10/2009 | Téng cong ty VLXD Sé 1 (FiCO) Phé phong TCKT
10/2009-7/2014 | Téng cong ty VLXD Sé 1 (FiCO) Ké toén trudng
7/2014-9/2016 | Téng céng ty VLXD S 1 (FiCO) Kiém soét vién
TobnsanyE | TRy VLS | =EIER Thch vién BKS
(FiCO)
9/2016 dénnay | Congty CP Gach men Thanh Thanh Trudng Ban kiém soat
4/2021 dén nay To_ng chngity VLADSG 1 =CICE Trudng Ban kiém soat
(FiCO)
4/2021 dénnay | Congty CP Vitaly Thanh vién Ban kiém soat

11. Céc lgi ich c6 lién quan téi Cong ty (néu cé): khong

Tp. Ho6 Chi Minh, ngay 08 thang 04 nam 2026
Nguoi khai

Pl

PAO QUANG SON
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Maéu 5: Méu Iy lich cua umg vién

%/ VATUEU XAY DUNG '
g cir/dé cir bau lam thanh vién HPQOT/BKS

Ho va tén: TranEinh-Chi Gi6i tinh: Nam/Nir: Nit

Ngay, thang nam sinh: 10/12/1991 Noi sinh: Ha N6i

Québc tich: Viét Nam

CMND/H6 chiéu: 001191010110 cép ngay: 23/11/2021 tai: Cuc CSQL HC vé TTXH
Dia chi thuong tri theo hd khau: P4C13 TT Dét 8/3 Quynh Mai, Bach Mai, HN

Chd & hién tai: A1201 chung cu Hinode City 201 Minh Khai, Bach Mai, HN

Pién thoai lién hé: Nhariéng ..........cccoevvnenennnnn Di dgng: 0988951991

Dia chi email: chi.tl@xuancau.com.vn

Trinh d6 chuyén mén: Thac sy chuyén nganh Ké toan, kiém toan va phan tich

Qua trinh cong téc:

- Nam 2013 — thang 12/2019: Phé phong tai chinh ké toan kiém thanh vién ban
kiém so4t ndi bd - T hgp Cong nghé Gido duc Topica.

- Thang 12/2019 — nay: Ph6 phong tai chinh ké toan Céng ty C6 phan Xuan Cau
Holdings.

- Théang4/2021 — nay: Thanh vién Ban kiém so4t Téng CTY VLXD S6 1 - CTCP

Tén céc Cong ty ma tmg vién dang nim gitr chic vu thanh vién HDQT/BKS va cic

chitc danh quan 1y khac: Ph6 phong tai chinh ké todn Cong ty Cb phan Xuan Cau Holdings.

11.

12.

Che 1ui fchi 66 litn quisntdl COng 1y (BB ..vussmmmmminsisusvavesnanssisvasssmssmsvais
BT T 1T R 1 ) T —
Ha Ngi, ngay 09 thang 04 nam 2026
Nguoi khai

(Ky va ghi ré ho tén)

C?L

Cuin Link Chi




4 g ] Gidi tinh: N

2. Ngay, thang nam sinh: 06/05/1983 Noi sinh: Tién Giang (nay 12 Png Thép)
3. Quoc tich: Viét Nam

4. S5CCCD: 082183000767 Ngay cip: 26/07/2022 Noi cip: Cuc CSQLHC vé TTXH
5. Dia chi thuong tra: 95/94/4 Lé Vian Luong, Phudng Tan Hung, TP.HCM

6. Chd & hién tai: 95/94/4 Lé Vin Luong, Phuong Tan Hung, TP.HCM

7. Dién thoai lién hé: 028 38 212 960

8.  Dia chi email: van.pham@fico.com.vn

9.  Trinh d6 chuyén mén: Thac s§ Luét chuyén nganh Luat Kinh té

10. Quaé trinh cong tac:

Tir thang, nim dén ) ) — S
Chirc danh, chirc vu, noi lam viéc

thang, nam
11/2006- 2018 Chuyén vién Phong Té chirc lao dong, Chuyén vién Ban Nhén
su Phép ché Téng cong ty VLXD s6 1-CTCP
2019 - 12/2022 Luét sundi bo - Té)ng cong ty VLXD s6 1-CTCP

01/2023 - 3/2024 Nguoi Phu trach quan tri cong ty ki€ém nhiém Luét su ndi b -
Téng cong ty VLXD s6 1-CTCP

4/2024 - hiénnay | Chuyén vién Ban Nhén su Phap ché Téng cong ty VLXD sb 1-
CTCP

11. Céc lgi ich ¢6 lién quan t6i Cong ty (néu c6): khong

Tp. Hé Chi Minh, ngay Ab thang 04 ndam 2026
Ngudi khai

/ﬁpﬂ%
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FICO CORPORATI SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

Ho Chi Minh City, dated ........ April 2026

No.:

DRAFT

SOLUTION

THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS OF
FICO CORPORATION - JSC

TRRFTRANThNN

- Pursuant to the Law on Enterprises No. 59/2020/QH14 adopted by the 14"
National Assembly of the Socialist Republic of Vietnam, 9" session on 17 June
2020; as amended and supplemented by Law No. 03/2022/QH15 dated 11
January 2022 amending and supplementing a number of articles of the Law on
Public Investment, the Law on Investment in the Form of Public - Private
Partnership, the Law on Investment, the Law on Housing, the Law on Bidding,
the Law on Electricity, the Law on Enterprises, the Law on Special Consumption
Tax, and the Law on Enforcement of Civil Judgments, and Law No.
76/2025/QHI15 dated 17 June 2025 amending and supplementing a number of
articles of the Law on Enterprises;

- Pursuant to the Charter of organization and operation of FiCO Corporation - JSC
approved by the General Meeting of Shareholders on 28 September 2016, the 3™ p
amendment and supplement on 29 April 2025;

- Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders
FiCO Corporation - JSC dated 21 April 2026.

HEREBY DECIDE:

Article 1: Approval of the reports on operations and the manufacturing business plan
of FiCO Corporation - JSC as follows:

1. Approval of the report by the General Director on the performance results for
2025 and the manufacturing business plan objectives for 2026, in which:

! Performance in Ratio
No. Indicators 2025 Plan for 2026 (%)
1 | Consolidated revenue 1.186.221.664.272 | 1.196.946.467.588 101%

2 | Parent company's revenue | 1.308.734.720.719 | 1.445.795.273.847 110%

Consolidated profit before

- 144.896.391.308 |  148.449.085.660 | 102,4%

Parent company's profit

90.832.567.925 99.916.000.000 110%
before tax

2. Approval of report of the Board of Management of 2025 and the operational plan
for 2026.

3. Approval of report of the Inspection Committee of 2025 and the operational plan
for 2026.

4. Approval of the audited Financial Statement of 2025.




Article 2: Approval of profit distribution, dividend payment, and funds allocation of
for 2025 as follows:

Article 3: Approval of the remuneration plan for the Board of Management and the
Inspection Committee of 2025 and the remuneration plan for the Board of
Management and the Inspection Committee of FiCO Corporation - JSC for 2026.

Percentage (%)
No. Content Amount compared to total
distributable profit
A | Total undistributed after-tax 90,832,567,925
profit
1 | Retained from previous years 0
2 | The year 2025 90,832,567,925
B D.lstr.lbut.able profit eligible for 84,451,227.222
distribution
C | Distribution plan 84,451,227,222 100.00%
1 | Appropriation to the Reward Fund 2,533,536,817 3.00%
2 | Appropriation to the Welfare Fund 1,689,024,544 2.00%
T "
3 | Appropriation to the Development 11,648.665.861 13.79%
Investment Fund
4 | Cash dividend distribution: 5.4% 68,580,000,000 81.21%
D | Retained distributable profit 0 0%

1. Must be approved by the Ministry of Finance and the State Securities .-

Article 4: Approval of the authorization for the Board of Management of FiCO
Corporation - JSC to select the audit firm for the 2026 Financial Statement based on 0245
the following criteria:

CONG TY
JXAY OV

Commission to audit the security issuing organization, listed organizations, and 7y

3PHAN

trading organizations.

2. Must be reputable, experienced in auditing, and providing financial consulting 6102

services for enterprises operating in production and trading of construction
materials, real estate, and mineral exploitation.

3. Offering reasonable and cost effective audit fees in accordance with the required
scope, content, and progress of FiCO Corporation - JSC.

Article 5: Approval of contracts and transactions between FiCO Corporation - JSC
and Related Party of FiCO Corporation - JSC in 2026. Specifically, approval of
contracts and transactions arising in 2026 up to the next General Meeting of
Shareholders, with a value equal to or exceeding 35% or transactions that cause the
total transaction value during the aforementioned period from the date of the first
transaction, reaching at least 35% of the total assets written in the latest financial
statement, which is signed by FiCO Corporation - JSC and FICOCOM (with an
expected transaction value is VND 850,000,000,000, accounting for 36% of total
assets), in accordance with Article 167 of the Law on Enterprises 2020, Article 293 of
Decree 155/2020/ND-CP and other applicable regulations (if any).




Article 6: Approval of the results of the election of Members of the Board of
Management and the Inspection Committee of FiCO Corporation - JSC for the 2026
—2031 term.

1. List of Members of the Board of Management for the 2026 — 2031 term.

Article 7: Approval of the update of the Charter of FiCO Corporation - JSC.

Article 8: Terms of Execution.
1. This Resolution takes effect from 21 April 2026.
2. The Board of Management, the Board of General Director, and the Inspection
Committee are responsible for implementing the contents approved by this
Resolution.
3. This Resolution has been read in full at the 2026 Annual General Meeting of
Shareholders of FiCO Corporation - JSC and approved by 100% of the attending and
voting shareholders.

ON BEHALF OF
Recipients: GENERAL MEETING OF SHAREHOLDERS

- All Shareholders (disclosed): CHAIRMAN OF
- Board of Management: BOARD OF MANAGEMENT
- Board of General Director;

Inspection Committee;

Filing: Office, Board of

Management;

Do Thi Hieu
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Shareholder Code : FIC-001

001

Number of shares : 1.000
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BOARD OF SUPERVISORS MEMBERS

TERM 2026 - 2031

Ballot Code: FIC-001
Full name of voter: Tran Van A

Number of voting

shares = Number of voting shares x 3 maximum
Board of Supervisors members to be elected

Total number of votes

1.000

3.000

Maximum number of Board of Supervisors members to be elected: 03

No.

Full name of candidate

Number of votes received

(Write the specific number of votes for
each candidate)

Mr. Nguyén Van A

Ms. Nguyén Van B

Mr. Nguyén Van C

Note: The total number of votes allocated must not exceed: 3,000 total votes

Signature of shareholder
(or authorized representative)




NNUAL GENERAL MEETING OF SHAREHOLDERS 2026
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2 D\ FiCO CORPORATION - JSC
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TERM 2026 - 2031

Ballot Code: FIC-001
Full name of voter: Tran Van A

Number of voting Total number of votes
shares = Number of voting shares x 3 maximum
Board of Directors members to be elected
1.000 3.000

Maximum number of Board of Directors members to be elected: 03

No. Full name of candidate Number of votes received

(Write the specific number of votes for
each candidate)

1| Mr. Nguyén Van A
2 | Ms. Nguyén Van B
3 | Mr. Nguyén Van C

Note: The total number of votes allocated must not exceed: 3,000 total votes

Signature of shareholder
(or authorized representative)
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