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Ha Noi, ngay 17 thang 04 nam 2026
BAO CAO THUONG NIEN/ANNUAL REPORT

Cong ty ¢ phan Ché tao Bién thé va Vat liéu dién Ha Noi
Nam bao cao: 2025

I. Thong tin chung/ General information:
1. Thong tin khadi quat/ General information:
- Tén giao dich/ Trading name: Cong ty c6 phan Ché tao Bién thé va Vat liéu dién Ha Noi
- Gidy ching nhan dang ky doanh nghiép sd/Certificate of business registration No: Gidy
ching nhin dang ky doanh nghiép, ma s6: 0100779340, cap thay doi lan thtr 14 (mudi bon),
ngay cap: 26/12/2024, noi cap: S& Ké hoach va Dau tu thanh phd Ha Noi.
- Vbn diéu 18/ Charter capital: 250.000.000.000 dong (Hai trim nim muoi ty dong)
- Vén dau tu cta chi s hitw/ Owner’s capital: 250.000.000.000 dong (Hai trim ndm muoi
ty dong)
- Dia chi/dddress: S 55 duong K2, Phuong Tir Liém, Tp. Ha Noi
- 86 dién thoai/Telephone: 04 37644795 - S fax/Fax: 04 37644796
- Website: ctbt.vn
- M ¢6 phiéu (néu co)/Securities code (if any): BTH
- Qué trinh hinh thanh va phat trién/ Foundation and development process.
Tién than la Nha may Ché tao Bién thé thudc Téng cong ty Thiét bi ky thuat dién, B Cong
Thuong, thanh lap ndm 1963. Nam 1994 g6p 100% von thanh 1ap Cong ty lién doanh ABB.
Thang 1 nam 1999 tach ra khoi Cong ty lién doanh ABB thanh 1ap lai Nha may Ché tao
Bién thé. Thuc hién c¢6 phan hoéa thang 3 nam 2005, thang 9 nam 2005 hop nhat véi Cong
ty c0 phan Thiét bi dién Ha Noi thanh Cong ty cd phan Ché tao Bién thé va Vit liéu dién
Ha Noi.

+ Thoi diém niém yét, ngay 04/01/2008 tai Trung tam Giao dich Chirng khoan Ha Noi
(nay la S¢ Giao dich Chung khoan Ha Noi).

+ Thoi diém hay niém yét, ngay 07/05/2015 theo Quyét dinh s6 196/QD-SGDHN ngay
10/4/2015 ctia SGDCK Ha Nai.

+Thoi diém niém yét Upcom ngay 27/09/2017 tai S& giao dich ching khoan Ha Noi
theo quyét dinh s6 796/QD-SGDHN ngay 20/09/2017
- Cac su kién khac/Other events
2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:
- Nganh nghé kinh doanh/Lines of the business:



v" Kinh doanh bAt dong san; quyén su dung dét thudc chu sé hiru, chu st dung hodc di
thué. Chi tiét: Kinh doanh bt dong san; Cho thué van phong;

v/ San xuét mé to, may phat, bién thé dién, thiét bi phan phdi va diéu khién dién. Chi
tiét: San xuit may bién ap va céac loai thiét bi dién, khi cu di¢n, vat licu di¢n, may
moc k¥ thuat dién c6 dién ap dén 110K V;

v/ Ban budn may moéc, thiét bi va phu ting may khac. Chi tiét: Mua ban may bién ap
va céc loai thiét bi dién, khi cu dién, vat liéu dién, may moc k¥ thuat dién c6 dién ap
dén 110K V;

v/ Nha hang va cac dich vu an uéng phuc vu luu dong. Chi tiét: Kinh doanh dich vu
nha hang an udng (khong bao gdm kinh doanh phong hat Karaoke, quéan bar, vii
truong);

v Dai ly, moi gidi, dau gia. Chi tiét: Pai 1y, ky giri, ban budn, ban 1¢é hang hoéa, vt tu
thiét bi dién, dién tur, thong tin vién thong;

v' Xay dung cong trinh k¥ thuat dan dung khéac. Chi tiét: Xay lip duong day va tram
bién ap c6 dién 4p dén 110K V;

v Sira chita thiét bi khac. Chi tiét: sira chita, bao dudng cac thiét bi dién cong nghiép
c6 dién ap dén 110KV ;

v' Hoat dong dich vy ho tro kinh doanh khac con lai chua duoc phan vao dau. Chi tiét :
Kinh doanh xuét nhap khéu cac loai vat tu thiét bi dién va vat li€u cach dién ;

v' Ddi v6i nhitng nganh nghé kinh doanh c6 diéu kién, doanh nghiép chi hoat dong
kinh doanh khi c6 du diéu kién theo quy dinh cua phap luat.

3. Théng tin vé mé hinh quan tri, t6 chirc kinh doanh va bé may quan y/ Information about
governance model, business organization and managerial apparatus

- M6 hinh quan tri/ Governance model. Co cdu bd may quan ly/ Managementstructure.
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- Cac cong ty con, cong ty lién két/ Subsidiaries, associated companies: khong c6
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4. Pinh hudng phat trién/ Development orientations

- Cac muc tiéu chu yéu cua Cong ty/ Main objectives of the Company.

- Chién luoc phat trién trung va dai han/ Development strategies in medium and long term.
+ Thuc hién dau tu xdy dung khu hon hop dich vu nha &, nha tré va cdy xanh tai $6 55

duong K2 phuong Cau Dién, quan Nam Tu Liém, TP Ha N§i (Nay 1a s6 55 duong K2,

phuong Tu Liém, TP Ha Noi).

- Cac muc tiéu phat trién bén virng (méi truong, xi hoi va cong ddng) va chuong trinh

chinh lién quan dén ngan han va trung han cia Cong ty/ Corporate objectives with regard

to Corporate environment, society and community Sustainability.

5. Cac rui ro/ Risks:

II. Tinh hinh hoat dong trong nam/ Yearly Operations

1. Tinh hinh hoat dong san xudt kinh doanh/ Situation of production and business

operations

- Két qua hoat dong san xuét kinh doanh trong niam/ Results of business operations in the

year:
Chi tiéu Ké hoach 2025 | Thuc hién 2025 %

tang/giam

Doanh thu ban hang va cung cap | 169.000.000.000 | 272.109.210.439 | Tang 61%

dich vu

Doaanh thu hoat dong tai chinh 25.000.000.000 |  45.833.072.777 | Tang 83%

Thu nhéap khac 304.470.862

Tdng chi phi 68.000.000.000 |  85.621.170.830 | Tang 26%

Tdng loi nhuan trudce thué 126.000.000.000 | 232.625.583.248 | Tang 85%

Thué TNDN 25.200.000.000 |  46.571.742.650 | Tang 85%

Tong loi nhudn sau thué 100.800.000.000 | 186.053.840.598 | Tang 85%

2. T6 chirc va nhan su/Organization and Human resource

- Danh sach Ban diéu hanly List of the Board of Directors:

+Ba B0 Thi Ngoc, Chu tich Hoi déng quan tri.

Sinh ngay: 28/01/1982

Noi sinh: Nam Dinh

Dia chi thuong tra: Chung cu HUD3 s6 60 Nguyén Dtrc Canh, P. Tuong Mai, Ha Noi.

Trinh d6 hoc van: Thac sy

S6 ¢6 phan s¢ hitu cd nhan: 0CP

S6 ¢d ph?m dai dién cho nha nudc: 0CP
Quyét dinh b6 nhiém ngay 21/06/2025
+ Ong Thach Anh Btrc, Téng giam ddc.




Sinh ngay: 14/02/1975 Noi sinh: Ha Noi

Dia chi thuong tri: Ngo 76, Kim Ma Thuong, phuong Ngoc Ha, Ha Noi.

Trinh do hoc van: Thac sy

S6 ¢6 phan sé hitu ca nhan: OCP

S6 ¢b phén dai dién cho nha nudc: 0CP

+ Ba Lé Thi Thu Huong, K¢é toan truéng

Sinh ngay: 05/01/1971 Noi sinh: Ha Noi

Dia chi thuong tra: Phong 107, B13 TT Bénh vién Bach Mai, P. Kim Lién, TP. Ha No6i

Trinh do hoc van: Ctr nhan kinh té

S6 ¢6 phan sé hitu ca nhan: OCP

S6 ¢d phﬁn dai dién cho nha nudc: OCP
- Nhiing thay d6i trong ban diéu hanh/ Changes in the Board of Management: (Liét ké cac
thay doi trong Ban diéu hanh trong nam)/ (List the changes in the Board of Management of

the year):
+Ba Do Thi Ngoc, Chu tich Hoi déng quan tri.
Sinh ngay: 28/01/1982 Noi sinh: Nam Dinh

Dia chi thudng tra: Chung cu HUD3 s6 60 Nguyén Dtrc Canh, P. Tuong Mai, Ha Noi.
Trinh do hoc van: Thac sy
S6 ¢6 phan sé hitu ca nhan: OCP
S6 ¢b phén dai dién cho nha nudc: 0CP
Quyét dinh b6 nhiém ngay 21/06/2025
+ Ba Nguyén Thij Bich Ngoc, nguyén Chu tich Hoi dong quan tri.
Sinh ngay: 18/12/1957
Dia chi thudng tra: 16 Thé Giao, P. Hai Ba Trung, TP. Ha Nbi.
Trinh do hoc van: Thac sy quan tri kinh doanh.
Ct nhan Pai hoc su pham.
S6 ¢ phan sé hitu ca nhan: OCP
S6 ¢d ph?m dai dién cho nha nudc: 0CP
Quyét dinh mién nhiém ngay 21/06/2025.
+ Ba D4 Thi Ngoc, nguyén Pho Tong giam ddc.
Sinh ngay: 28/01/1982 Noi sinh: Nam Dinh
Dia chi thudng tra: Chung cu HUD3 s6 60 Nguyén Dtrc Canh, P. Tuong Mai, Ha Noi.
Trinh do hoc van: Thac sy
S6 ¢6 phan sé hitu ca nhan: OCP
S6 ¢b phén dai dién cho nha nudc: 0CP
Quyét dinh mién nhiém ngay 21/06/2025.



SO luong can bg, nhan vién. Tom tat chinh sach va thay doi trong chinh sach do61 voi nguoi

lao dong/Number of staffs. Summary and changes of the employee policies.

So lugng can bd, nhan vién: 7 nguoi, phan loai nhu sau:

o . S6 lao dong o
Stt Trinh d¢ lao dong 7 Z — Ghi chu
Tong so Nam N
1 | Pai hoc, cao déng 6 2 4
2 | Trung cip, cong nhan ky thuat 1 0
3 | Lao dong pho thong
Cong 7 2 5

3. Tinh hinh dau tw, tinh hinh thwc hién cac dw an/Investment activities, project

implementation

a) Cac khoan dau tu 16n/ Major investments:

Tiép tuc thyc hién Nghi quyét DHPCPD nim 2019 vé viéc thong qua td trinh phé
duyét dau tu dy 4n khu hdn hop dich vu nha ¢, nha tré va cay xanh tai tru s¢ cong ty s6 55
duong K2 phuong Cau Dién, quian Nam Tur Liém, Ha Noi.

Trong nam 2025 cong ty da hoan thanh cac cong viéc sau:

- Hoan thanh viéc ban giao cong tac quan ly van hanh toa nha, ban giao dién tich va trang
thiét bi thudc so hiru chung va ban giao kinh phi bao tri sang cho Ban quan trj toa nha.

- Tiép tuc ban giao nha va 1am sd d6 cho cac khach hang.

- Truc tiép kinh doanh khu thuong mai, dich vu va bii dd xe 6 to thudc sé hitu riéng ctia

Chu dau tu.

b) Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies: Khong c6

4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation

Chi tiéu Nam 2024 Nam 2025 % tang
giam

Tong gié tri tai san 1.323.702.552.737 671.697.315.338 | Giam 49%
Doanh thu thuan 1.814.581.527.929 272.109.210.439 | Giam 85%
Loi nhuan tr hoat dong kinh 883.974.269.691 232.554.242.386 | Giam 74%
doanh

Loi nhuén khéc 1.066.452.405 71.340.862 | Giam 93%
Loi nhuén trudc thué 885.040.722.096 232.625.583.248 | Giam 74%
Loi nhuan sau thué 708.021.996.652 186.053.840.598 | Giam 74%

Ty 18 loi nhuén tra co tirc

17%

250%

- Cac chi tiéu khac/ other figures:




b) Cdc chi tiéu tai chinh chii yéu/Major financial benchmarks:

Chi tiew Benchmarks Nam/Year | Nam/Year Ghi

2024 2025 chu/Note
1. Chi tiéu vé kha nang thanh todn/ Solvency
ratio
+ Hé s6 thanh toan ngan han/Current ratio: 3,25 3,17

Tai san ngan han/No ngin han
(Short term Asset/Short term debt)
+ Hé s6 thanh toan nhanh/Quick ratio: 2,89 2,69
Tai san ngan han - Hang ton kho

No ngéan han
Short term Asset - Inventories
Short term Debt

2. Chi tiéu vé co cau von/ capital structure
Ratio 0,29 0.28
+ Heé s6 No/Tong tai san (Debt/Total assets
ratio) 0,41 0,39
+ Heé s6 No/Vén chi s6 hitu (Debt/Owners’
Equity ratio)

3. Chi tiéu vé nang luc hoat dong/ Operation
capability Ratio

+ Vong quay hang ton kho/ Inventory 5,69 0,74
turnover:

Gia von hang ban/Hang ton kho binh quén
(Cost of goods sold/Average inventory) 1,37 041
+Vong quay tong tai san/Total asset turnover:
Doanh thu thuan/Tdng tai san

(Net revenue/ Total Assets)

4. Chi tiéu vé kha nang sinh loi/ Target on

Profitability

+ Hé s6 Loi nhuan sau thué/Doanh thu thuan 0.39 0,68
(profit after tax/ Net revenue Ratio)

+ Hé s6 Loi nhuan sau thué/Von chu sé hiru 0,75 0.38
(profit after tax/ total capital Ratio)

+ Hé s6 Loi nhuan sau thué/Tdong tai san 0,53 0,28

(profit after tax/ Total assets Ratio)
+ Hé sb Loi nhuan tir hoat dong kinh
doanh/Doanh thu thuin (Operating profit/ Net 0.49 0.85

revenue Ratio)




5. Co cdu c6 dong, thay déi von dau tw ciia chii sé hivu/ Shareholders structure, change in
the owner’s equity.

a) C6 phan/Shares:
- Tong s6 cb phan dang luu hanh: 25.000.000 ¢6 phan
- Loai ¢6 phan: C6 phan phd thong

b) Co cau cd dong/Shareholders structure:

Theo danh sach c6 dong chdt tai ngay 07/11/2025

Stt Phén loai Solugngcd | Socophan | o e Giane
: dong nam giir ’
1 | C6 dong phap nhan 05 16.251.958 65,01%
2 | C6 dong thé nhan 1.111 8.748.042 34,99%
Cong 1.116 25.000.000 100%
C6 dong Nha nude 0 0 0
2 | C6 dong khac 1.116 25.000.000 100%
Céng 1.116 25.000.000 100%
Cb déng 16n 4 23.360.809 93,4%
2 | C6 d6ng nho 1.112 1.639.191 6,6%
Céng 1.116 25.000.000 100%

¢) Tinh hinh thay d6i vn dau tu cta chu so hitu/ Change in the owner’s equity: Khéng thay
doi

d) Giao dich cb phiéu qu§/ Transaction of treasury stocks: khéong cé giao dich.

e) Cac chung khoan khac/ Other securities: khong co giao dich

6. Bdo cdo tdc dong lién quan dén méi truong va xd héi ciia cong ty/ Report related impact
of the Company on the environment and society

II1. B4o c4o va danh gia ciia Ban Giam ddc/ Report and assessment of the Board of
Management

Béo cdo va danh gia ciia Ban Giam ddc tdi thiéu phai bao gdm cac noi dung sau/The Board
of Management’s reports and assessments shall include at least the following contents:
1. Ddnh gid két qua hoat dong san xudt kinh doanh/ Assessment of operating results
Thuén lgi:
- Puoc su dinh hudng kip thoi ciia Hoi déng quan tri va su déng tinh nd luyc ctia Ban
diéu hanh, Can bd nhan vién.
Kho khan:
- Tir cudi nam 2024, tinh hinh bat dong san gia thi neo cao nhung luong giao dich thanh
cong it nén kho khan cho viéc ban hang.
2. Tinh hinh tai chinh/ Financial Situation
a) Tinh hinh tai san/ Assets




Tai san cua cong ty chu yéu 1a tién giri ngan hang c6 ky han: 455.072.439.995d; Hang
t6n kho:88.384.967.200d; Bat dong san dau tu: 79.719.339.6494

b) Tinh hinh ng phai trd/ Liabilities

No phai tra tai ngay 31/12/2025 1a 187.045.781.498d, cong ty co kha nang thanh toan.
3. Nhitng cdi tién vé co cdu t6 chire, chinh sach, quan 1/ Improvements in organizational
structure, policies, management.

- Tang cudng cdng tac quan 1y, nang cao tinh than trach nhiém cua doi ngii can bo cong
nhan vién cong ty. C6 co ché dong vién, kich thich ngudi lao dong 1am viéc.
4. Ké hoach phat trién trong twong lai/ Development plans in the future: Quadn 1y vdn hanh
va khai théac kinh doanh du an sau dau tw
5. Gidi trinh ciia Ban Giam déc doi véi y kién kiém todn (néu cé) - (Truwong hop v kién kiém
todn khéng phdi la ¥ kién chdp thudn toan phan)/Explanation of the Board of Directors for
auditor’s opinions (if any) - (In case the auditor’s opinions are not absolutely approved):
Khong co.
6. Bdo cdo ddanh gid lién quan dén trach nhiém vé méi truong va xd hoi ciia cong ty/
Assessment Report related to environmental and social responsibility of company
a. Danh gia lién quan dén cac chi tiéu moi trudng (tiéu thy nude, nang luong, phat thai...)/
Review concerning the environmental indicators (water consumption, energy,
emissions...): cong ty chdp hanh moi céng tdc lién quan dén bao vé méi truong theo quy
dinh cua phap luat
b. Panh gia lién quan dén ngudi lao dong/ Review concerning the problems of workers:
CBCNYV hoan thanh cong viéc duoc giao.
c. Panh gia lién quan dén trach nhiém cta doanh nghiép ddi voi cong dong dia phuong/
Review concerning corporate responsibility towards the local community: chdp hanh va
tham gia ddy di moi hoat dong ciia phwong Tir Liém.
IV. Panh gia cia Hi dong quan tri vé hoat dong ciia cong ty (ddi voi cong ty co
phan)/Assessments of the Board of Management on the Company’s operation (for joint
stock companies)
1. Pdanh gid cua Hoi dong quan tri vé cdc mat hoat dong ciia Cong ty, trong dé c6 danh
gid lién quan dén trach nhiém moéi truong va xd hgi/ Assessments of the Board of
Management on the Company’s operation, including the assessment related to
environmental and social responsibilities.

Cong ty di co6 nhiing ké hoach tich cuc trién khai thuc hién va quan 1y Dy an sau dau
tu.
2. Panh gia cia Héi dong quan tri vé hoat dong ciia Ban Gidm doc cong ty/Assessment of
Board of Directors on Board of Management’ performance

Ban giam ddc ¢ nhiéu nd luc trong viéc t6 chire, diéu hanh thuc hién cic mat cong tac
cua du an.
3. Cdc ké hoach, dinh hwéng cia Hoi dong quan tri/ Plans, orientations of the Board of
Directors



Tiép tuc trién khai viéc ban hang va quan 1y van hanh va khai thac kinh doanh dy 4n sau
dau tu.

V. Quan tri cdng ty/Corporate governance (T6 chirc khong phai 13 t6 chirc niém yét khong
bét budc phai cong bd cac thong tin tai Muc nay)/ Non-listed organizations are not obliged
to disclose the information in this Section).

Cong ty cam két thyc thi nghiém tiic cac quy dinh phép luat vé quan tri doanh nghiép, dong
thoi tiém can cac chuin muc va thong 1€ quéc té tién tién.

Tap trung hoan thién mo6 hinh t6 chuc d(‘A)ng bo tir Ho1 d@)ng quan tri dén Ban diéu hanh va
cac don vi co s0. Song song do, cong ty chi trong nang cao nang lyc quan tri rui ro thong
qua viéc ddy manh chuyén d6i sé va ing dung cong nghé thong tin vao quy trinh quan 1y.

Trong nim vira qua, Cong ty ludn dé cao tinh tuén thi va trach nhiém d6i v6i c¢b dong thong
qua viéc trién khai déng bd cac hoat dong quan tri.
- Tb chtrc Pai hoi dong cb dong (DPHDCD): Dién ra thanh cong vao ngay 21/06/2025
bao gdm ca cong tac bau cir nhan sy nhiém ky méi dién ra cong khai, dang phap luat.
- Quyén loi ¢6 dong: Thyc hién chi tra cb tire ding cam két va ding thoi han, thé hién
nang lyc tai chinh 6n dinh.
- Tinh tuan thu: 100% céc bao cao dinh ky dugc hoan thi¢n va gui téi co quan chuc
nang dung han, ddm bao tinh minh bach thong tin trén thi truong.
VI. Bao cao tai chinh/ Financial statements
1. Y kién kiém todn/Auditor’s opinions
B4o c4o tai chinh di phan 4nh trung thuc va hop 1y trén cac khia canh trong yéu tinh
hinh tai chinh cia Cong ty tai ngay 31 thang 12 nim 2025, ciing nhu két qua hoat dong
kinh doanh va tinh hinh luu chuyén tién té trong nam tai chinh két thiic cung ngay, phu hop
v6i chuan muc va ché do ké toan doanh nghiép Viét Nam va cac quy dinh phéap 1y c6 lién
quan dén viéc 14p va trinh bay bao cdo tai chinh.
2. Bdo cdo tai chinh dwoc kiém todn/Audited financial statements
B4o cdo tai chinh dugc kiém toan boi Cong ty TNHH hing kiém toan AASC, ngay 27
thang 03 nam 2026.
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