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- QUY CHE LAM VIEC
DAI HOI BONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN RAU QUA THUC PHAM AN GIANG
Cin cir:
- Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cdc vin ban sira déi, bé sung, hieong
dan thi hanh;
Ludit Chitng khodn sé 54/2019/QH14 ngay 26/11/2019, cdc vin ban dwdi Ludt kém theo cdc vin
ban sira déi, bo sung, hudng dan thi hanh;
- Nghi dinh 155/2020/ND-CP Quy dinh chi tiét thi hanh mét s6 diéu cia Ludt Chimg khodn thong
qua ngay 31/12/2020;

- Diéu l¢ té chirc va hoat dong Cong ty c6 phan Rau qua Thiee pham An Giang;

- Quy ché néi b6 vé quan tri Cong ty ¢é phdn Rau qua Thire pham An Giang.

Nhim dam bao Pai hoi dong cb dong thudng nién nam 2026 ctia Cong ty cd phan Rau qua Thue
phdm An Giang dién ra thanh céng tt dep, Hoi ddng quan trj xdy dung quy ché, nguyén tic lam viéc,
ting xtr, bidu quyét trong Pai hoi dé Pai hoi dong b dong théng qua nhu sau:

1. MUC PiCcH
- Pam bao trinh tu, nguyén tic tng X, biéu quyét tai Dai hoi ddng c6 dong thudng nién 2026 cua
Cong ty cb phan Rau qua Thuc phdm An Giang dién ra ding quy dinh va thanh cong tdt dep.
- Céc Nghi quyét ctia Pai hoi dong c6 dong thé hién y chi thdng nhit ciia Pai hoi ddng cb dong,
dap tmg nguyén vong, quyén loi ctia ¢6 déng va ding phép luat.
2. DPOITUQNG VA PHAM VI
- Doi twong dp dung: Tat ca cic cb dong, ngudi dai dién (ngudi duge Gy quyén) cua cd dong
dang s& hitu c¢b phiéu Cong ty ¢6 phin Rau qua Thuc phdm An Giang va khach moi tham du
Dai hoi dong cb dong thuong nién Cong ty ¢6 phan Rau qua Thuc phdm An Giang déu phai
chip hanh, tuan thi cac quy dinh tai Quy ché nay, Didu 1é Cong ty va quy dinh hién hanh cua
phép luat.
- Pham vi dp dung: Quy ché nay duoc sit dung cho viéc td chirc hop Pai hoi dong ¢ dong

thudng nién ndm 2026 ctia Cong ty ¢6 phan Rau qua Thue phim An Giang.

3.  GIAI THICH THUAT NGU/TU VIET TAT

- Cong ty . Cong ty c¢b phan Rau qua Thyc phdm An Giang
- HBQT . Hoi dong quan tri

- BKS :  Ban Kiém soét

- BTC . Ban t6 chirc

- DPHBCb . Pai hdi dong cb dong
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Quy ché lam viéc Dai hji dong co dong thwong nién nam 2026

4.1

- Paibiéu . Cb dong, ngudi dai dién (ngudi duoc ty quyén)
- DPai hoi . Cudc hop Pai hoi dong ¢ dong
NOQI DUNG QUY CHE

Pitu kién tién hanh hop Pai hoi dong cb dong

Cudc hop Pai hoi dong cb dong duge tién hanh khi c6 s6 dai biéu du hop dai dién trén 50%
tong sb phiéu biéu quyét.

Trudng hop cude hop 1an thir nhat khong du diéu kién tién hanh theo quy dinh tai Khoan 1 Diéu
19 Piéu 1& Cong ty thi thong bao mdi hop lan thir hai duge g trong thoi han 30 ngay, ké tir
ngay du dinh hop 1an thir nhat. Cudc hop Pai hoi dong ¢d dong lan thi hai duge tién hanh khi
c6 s6 ¢b dong du hop dai dién tir 33% tong sd phiéu biéu quyét trr 1én.

Trudng hop cude hop lan thir hai khéng di didu kién tién hanh theo quy dinh tai Khoan 2 Diéu
19 Diéu 1 Cong ty thi thong bdo moi hop 1an thir ba dugc giri trong thdi han 20 ngay ké tir
ngay du dinh hop 1an thir hai. Cudc hop Dai hoi d?)ng cb dong lan tht ba duge tién hanh khong
phu thudce vao tong sb phiéu biéu quyét cua céc cd dong du hop.

4.2 Piéu kién cb dong tham duy Pai hoi

Céc cb dong c6 quyén biéu quyét ctia Cong ty theo danh sach chét tai ngay 23/03/2026 déu c6
quyén tham du Pai hoi dong c¢b dong; co thé truc tiép tham dy hodic uy quyén cho dai dién cua
minh tham du. Trudng hop c6 nhiéu hon mét ngudi dai dién duge ty quyén theo quy dinh cia
phép luét thi phai xac dinh cu thé s6 c6 phan ctia mdi nguoi dai dién.

4.3 Khach moi tai Pai hoi

La céac chirc danh quan 1y cia Cong ty, khach mai, thanh vién trong BTC Dai héi khéng phai
la cd dong Coéng ty nhung duoc moi tham du Pai hoi.

Khach moi khong tham gia phat biéu tai Dai hoi (trer trwong hop doe Chil toa Dai hgi moi,
hodic ¢6 ddng ky triede véi BTC Dai hoi va diroc Chil toa Dai hji c?'é‘ng ¥).

4.4 Pai biéu tham dw Pai hoi phai tuéin thit cac quy dinh sau

Bung gio, trang phuc lich sy, trang trong, tuan tha viéc ki€ém tra an ninh (néu co), giay to tuy
than .v.v...theo yéu cau ctia Ban t6 chttc Dai hoi.

Nhan ho so tai liéu, gié‘iy to phue vu Dai héi tai bo phan dén tiép trude hoi truong Pai hoi.

Pai biéu dén mudn cé quyén diang ky ngay va sau d6 c6 quyén tham gia va biéu quyét/bau clr
ngay tai Dai hoi. Chu toa khong cd trach nhiém ding Dai hoi dé cho dai biéu dén mudn dang
ky tham du; két qua biéu quyét/bu cir cac van dé da dugce tién hanh bidu quyét/bau cir trudce
khi dai biéu d6 dén tham du s& khong bi anh huong.

Dé dién thoai & ché do rung hodc tit may, khi can thi ra bén ngoai dam thoai.
Khong hut thubc 14, giit trat tu trong phong Dai hoi.
Tudn thi céc quy dinh ctia Ban t chire, ctia Chu toa diéu hanh Dai hoi.

Trudng hop c6 dai biéu khong tudn thu nhitng quy dinh vé kiém tra hodc céc bién phap, quy
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Quy ché lam viéc Pai hoi dong co dong thwong nién nam 2026

dinh noi trén, Chu toa sau khi xem xét mot cach can trong, c6 the tir ch6i hodc truc xuat dai
biéu néi trén khoi noi dién ra Pai hoi dé dam bao Pai hoi dién ra mot cach binh thuong theo
chuong trinh ké hoach.

4.5 Chu toa va Poan chii toa

Poan cht toa bao gébm 01 Chu toa va cic Thanh vién.

Chu tich HPQT lam Chu toa hodc tiy quyén theo quy dinh phép ludt cho thanh vién HDQT

khac lam Chu toa cudc hop Pai hoi dong ¢6 dong do HPQT triéu tap;

Truong hop Chu tich véng mit hodc tam thoi mét kha nang lam viéc thi cac thanh vién Hoi

ddng quan tri con lai bdu mot ngudi trong s6 ho lam Chu toa cudc hop theo nguyén tic da sb.

Trudng hop khong bu duge ngudi lam Cha toa, Trudng Ban Kiém soat diéu hanh dé Dai hoi

ddng ¢b dong bau Chu toa cude hop trong s6 nhitng ngudi du hop va nguoi ¢6 phiéu bau cao

nhat 1am Ch toa cudc hop;

Trong cac truong hop khéc, nguoi ky tén triéu tap hop Dai hoi dbng cb dong diéu hanh dé Pai

hoi déng cb dong bau Chu toa cude hop va ngudi cb phiéu bau cao nhit duoc cir Jam Chu toa

cudc hop.

Chu toa dai hdi c6 quyén thuc hién céc bién phép can thiét va hop 1y dé diéu hanh cude hop

Pai hoi déng cb dong mdt cach co trat tw, ding theo chuong trinh da dugc thong qua va phan

anh duge mong mudn cua da s6 nguoi dw hop.

Chu toa ¢6 quyén hoéin cudc hop Dai hoi dong cb dong da ¢ du s ngudi dang ky du hop t6i

da khong qua 03 ngay lam viéc ké tir ngay cudc hop du dinh khai mac va chi dugce hodn cude

hop hodc thay dbi dia diém hop theo quy dinh tai Khoan 8 Diéu 146 Luét doanh nghiép.

Nhiém vu cta Poan chu toa:

o Diéu hanh céc hoat dong ctia Pai hoi ddng cb dong Cong ty theo chuwong trinh di duoc Dai
ho6i déng cb dong thong qua;

e Huodng dan cac dai biéu va Pai hoi thao luén céc ndi dung co trong chuong trinh;

o  Trinh du thao, két luan nhitng van dé can thiét dé Pai hoi biéu quyét/biu ctr;

e  Traloi nhitng véin dé do Pai hoi yéu cau;

e Giai quyét céc van dé phat sinh trong sudt qua trinh Dai hoi.

Nguyén tic 1am viéc ctia Poan chi toa: Poan chi toa lam viée theo nguyén tic tap thé, tap

trung dan chu, quyét dinh theo da so.

4.6 Thu ky Pai hoi

Ban thu ky cua Pai hoi bao gom 02 ngudi do Chu toa Dai hoi 1ap va gidi thiéu dén Dai hoi,
chiu trach nhiém truéc Poan Chi toa, Pai hdi dong cd dong vé nhiém vu cia minh va dudi su
diéu hanh cua Poan Chu toa.

Nhiém vu va quyén han:

o  Ghi chép day du, trung thue ndi dung Dai hoi;
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4.7

4.8

o  Tiép nhén phiéu dang ky phét biéu ctia Pai biéu;

e Lap Bién ban hop va soan thao Nghi quyét Dai hoi déng cd dong;

e HOb trg Chu toa cong b6 thong tin lién quan dén cudc hop Pai hoi ddng cb dong va thong
bédo dén cac C6 dong theo ding quy dinh phép luat va Diéu 1é Cong ty.

e  Céc nhiém vu khéc theo yéu cau ctua Chu toa.

Ban Kiém phiéu

Ban kiém phiéu ctia Pai hdi bao gdbm 01 Trudng Ban va c4c Thanh vién. Pai hoi ddng cb dong

bau mot hodc mot sO ngudi vao Ban Kiém phicu theo dé nghi cua Chu toa cudc hop. Cac ung

vién tham gia (g ctr, dé cir (khi thuc hién bau ctr) khong duwoc tham gia vao Ban Kiém phiéu.

Nhiém vu ctia Ban Kiém phiéu:

e  Pho bién nguyén tic, thé 18, huéng dan cach thirc biéu quyét, bau c;

o  Kiém va ghi nhén, lap bién ban kiém phiéu/biu ctr, cong b két qua; chuyén bién ban cho
Chu toa;

o Nhanh chéng thong bao két qua biéu quyét, bau ctr cho Ban Thu ky:;

e Xem xét va bao c4o Pai hdi nhitng trudmg hop vi pham thé 18 biéu quyét, bau ctr hodc don
thu khiéu nai vé két qua biéu quyét, bau cir.

Ban Kiém tra tw cach ¢ dong

Tru6c khi Pai hoi dong cb dong khai mac, BTC do HPQT thanh lap c6 trach nhiém kiém tra

tu céch ctia cac cb dong/dai biéu tham du va 1ap bién ban x4c nhan. Khi Pai hoi déng ¢b dong

tién hanh phién hop, theo d& nghi ctia Chu toa, Pai hoi dong c¢b dong s& bau Ban kiém tra tu
cach c6 déng dé xdc nhan két qua kiém tra va giam sét viée thuc hién trong subt qua trinh hop.

Ban Kiém tra tu cach ¢ déng ctia Pai hoi bao gdm 01 Trudng Ban va cic thanh vién, do Chu

toa gidi thiéu dén Pai hoi.

Nhiém vu ctia Ban Kiém tra tu c4ch ¢6 déng:

o Kiém tra tu cdch va tinh hinh ¢6 déng, dai dién ¢ dong dén du hop.

e Trudng Ban Kiém tra tu cach c¢6 dong bao céo voi Pai hoi dong c6 dong tinh hinh ¢b dong
du hop. Néu cude hop c6 du sb lwong c¢b déng va dai dién duge Gy quyén c¢6 quyén du hop
dai dién trén 50% tong sb phiéu biéu quyét thi cudc hop Pai hoi dong c¢d dong Cong ty
duogc td chirc tién hanh.

4.9 Phat biéu tai Dai hji

Dai biéu tham dy Pai hoi khi mudn phét biéu y kién phai dwoe sy dong y ctia Chii toa Pai hoi.
Dai biéu phat biéu khong qua 03 phut, ndi dung can ngan gon va tip trung vao ding nhing noi
dung trong tdm can trao doi, phi hop véi ndi dung chuong trinh dd duoge Pai hoi théng qua
hoic giri v kién bang van ban cho Thu ky Pai hoi tdng hop bdo cdo Chu toa.

Chu toa Pai hdi s& sép xép cho dai biéu phat biéu theo thir ty dang ky, dong thoi giai dap cac
thic méc cta cb dong tai Dai hoi hodc ghi nhan tra 101 sau b:.fmg van ban.
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Quy ché lam viéc Pai hoi dong co dong thwong nién nam 2026

4.10 Biéu quyét thong qua cac van dé tai Pai hoi
4.10.1 Nguyén tic

- Té"it ca cdc van dé trong chuong trinh va ndi dung hop cta Dai hoi déu phai dwoc Pai hoi dong
cb dong thao ludn va biéu quyét cong khai.

- Dai biéu thuc hién dang ky tham du tai dia diém hop dugc ghi trong Thong b4do moi hop da
otri dén tét ca céc cb dong c6 tén trong danh sdch chdt ¢b déng ngay 23/03/2026. Sau khi thuc
hién ding ky tham du v6i BTC Dai hoi, dai biéu duoc cdp tai khoan va mat khau dé tién hanh
dang nhéap, thuc hién biéu quyét tht ca cac ndi dung dwoc dua ra biéu quyét tai Pai hoi theo
hinh thtc bo phidu dién tir tai duong link: www.ezgsm.fpts.com.vn.

- Néu dai biéu gap khé khan trong qué trinh ding nhap va biéu quyét/ biu cir, BTC s& cung cép,
hd tro vé mat k§ thudt va huéng dan dai biéu thuc hién. Pai biéu kiém tra k§ thong tin va chiu

trach nhiém dbi vai y kién biéu quyét ctia minh. ] Q
4.10.2 Céch thirc biéu quyét A
- Céch thiic biéu quyét theo hinh thiic bo phiéu dién tir:

o DBai biéu chon Irra mét trong ba phuwong an biéu quyét “Tan thanh'', “Khong tan thanh”
@ A wicom podk pm s o i < A X . s goer e e
hodc “Khong ¢d y kién” véi moi van dé duoe dua ra biéu quyét tai Pai hoi da duoc cai

dit tai hé théng bo phiéu dién ti.
o Sau do6, Pai biéu tién hanh xac nhan biéu quyét dé hé thong bo phiéu dién tir ghi nhan két
qua.
- Mbt sb quy dinh khéc khi thuc hién bo phiéu dién tr:
o Trudng hop Dai biéu khong thuc hién hét c4c van @& biéu quyét/bau ctr theo ndi dung
chuong trinh Pai hoi thi cac van dé chua duoc biéu quyét/bau ctr duge xem nhu Dai biéu

khong tién hanh bé phiéu biéu quyét/bau cir van dé do.

o Trudng hop phat sinh céc vin d& ngoai chuong trinh dai hoi da giri, Pai biéu c6 thé biéu
quyét/bau cir bd sung. Néu Pai biéu khong thuc hién biéu quyét/bau cir v6i nhitng van dé
phat sinh thi xem nhu Pai biéu khong tién hanh bo phiéu biéu quyét/bau cir vén dé phat
sinh d6.

o Dai biéu co thé thay dbi két qua biéu quyét/bau cir (nhung khong thé huy két qua biéu
quyét/bau ctr); bao gdm ca két qua biéu quyét/bau cir bd sung nhitng vén dé phat sinh
ngoai chwong trinh Pai hoi. Hé théng chi ghi nhan kiém phiéu dbi véi két qua biéu
quyét/bau ctir cudi ciing tai thoi diém két thuc bo phiéu dién tir ctia timg dot kiém phiéu
duoc quy dinh trong quy ché 1am viéc ctia Dai hoi déng cb dong.

- Thoi gian bo phiéu dién tir cho céc van dé can duoc bidu quyét tai Pai hoi (gdm: thong qua
Nhan su Poan Chu toa, Nhan sy Ban Kiém tra tu cach ¢d doéng; Nhéan sy Ban kiém phiéu
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Chuong trinh Dai hoi; Quy ché lam viéc tai Dai hoi; Quy ché bau ctr tai Pai hoi; cdc Béo cdo

va cac To trinh; Bién ban va Nghi quyét DPai hoi):

o Dai biéu thuc hién biéu quyetlbau ctr tir lie hoan tét thu tuc dang ky dy hop dén trude khi
BTC théng béo két thuc thoi gian bo phiéu dién tir cho cic noi dung biéu quyét.

o Két thuc thoi gian bé phiéu, hé thong khong ghi nhan thém két qua bo phiéu dién tir tir
Pai biéu.

4.10.3 Thé 1¢ biéu quyét

Ctt 01 (mdt) c6 phan phd thong tuwong duong véi mot quyén biéu quyét. Mdi dai biéu tham

du dai dién cho mdt hodc nhiéu quyén biéu quyét.

- Taingay chét danh séch cb dong (ngay 23/03/2026) téng sé ¢b phan c6 quyén biéu quyét cta
Cong ty 1a: 24.003.708 cb phan twong duong véi 24.003.708 quyén biéu quyét.

- Céc vén d@ cin 14y biéu quyét tai Dai hoi chi duge thong qua khi duge s6 ¢b dong s¢ hitu trén
50% tong s phiéu biéu quyét cua tt ca ¢d dong tham du va biéu quyét tai cude hop tan thanh.
Riéng mot s6 trwong hop van dé biéu quyét duoc quy dinh tai Khoan 1 Biéu 21 Piéu 1é Cong
ty thi phai ¢6 su ddng ¥ tir 65% téng s6 phiéu biéu quyét tre 1én cua tit ca cd dong tham dy

va biéu quyét tai cude hop tén thanh.
- Luuy:

o (b dong/dai dién tiy quyén c6 loi ich lién quan khong cé quyén biéu quyét déi vé6i céc hop
dong va giao dich ¢6 gia tri tir 35% (téng gia tri tai san Cong ty ghi trong béo cdo tai chinh
gin nhét); cac hop ddng hoic giao dich nay chi duge chap thuan khi c6 sb ¢ dong/ dai dién
iy quyén s& hitu tir 65% tong s6 phiéu biéu quyét con lai tan thanh (theo Khoan 4, Pidu
167, Luat Doanh nghiép 2020).

e (& dong/dai dién ty quyén cb dong s& hitu tir 51% téng sé ¢b phan c6 quyén bidu quyét tro
1én hodic ngudi ¢6 lién quan cta cd dong d6 khong c6 quyén bidu quyét dbi vai cac hop
ddng va giao dich c6 gia tri 16n hon 10% (tdng gia tri tai san Cong ty ghi trong bao cdo tai
chinh gén nhét) gitta Cong ty v6i c¢d dong d6 (theo Piém b, Khoan 3 va Khoan 4, Diéu 167
Luat Doanh nghiép 2020).

4.10.4 Ghi nhin két qua biéu quyét/bau cir

- Tai Dai hoi, Dai hoi ddng c6 dong s& thong qua Ban Kiém phiéu.

- Ban Kiém phiéu s& kiém tra sé phiéu tan thanh, khong tan thanh, khong ¢6 ¥ kién cta timg noi
dung va chiu trach nhiém ghi nhén, théng ké va béo céo két qua kiém phiéu biéu quyét/bau cir
tai Pai hi dong c6 dong.

4.11 BAu cir Hoi ddng quan tri va Ban kiém soat

Viéc biu ctr thanh vién HDQT, thanh vién BKS phai duoc thyuce hién theo Quy ché bau cir thanh

vién HPQT, Thanh vién BKS va duge Dai hoi ddng ¢d dong biéu quyét thong qua tai dai hoi.
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4.12 Bién bin, Nghi Quyét hop Pai hoi ddng c6 dong

TAt ca cac nodi dung tai Pai hoi dong cb dong phai duge Ban Thu ky ghi vao Bién ban hop Pai Hoi
ddng c6 dong. Bién ban hop Dai Hoi ddng cb dong phai duge doc va thong qua trude khi bé mac
Dai Hoi.

5. Thue hién

- Tht ca cac dai biéu, nguoi dai dién, khdch moi tham dy Pai hdi ¢6 trach nhiém tuén thu da"iy du
céc ndi dung da quy dinh tai Quy ché nay, cac quy dinh, ndi quy, quy ché quan ly hién hanh
ctia Cong ty va cac quy dinh phép luét co6 lién quan.

- Nguoi triéu tap DPai hoi dong co dong cé quyen:
e  Yéu cau tat ca ngudi du hop chiu sy kiém tra hodc céc bién phap an ninh khac;

e Yéucauco quan cé thim quyén duy tri trt tu cudc hop; truc xuat nhitg ngudi khong tudn
thi quyén didu hanh ctia Chu toa, ¢ y gay ri trat tu, ngan can tién trién binh thuong cta
cudbc  hop hoac khong tuan thua  cde  yéu cdu vé kiém tra
an ninh ra khoi cude hop Pai hoi ddng c6 dong.

- Céc ndi dung khong duge quy dinh chi tiét tai quy ché nay thi thong nhit 4p dung theo quy \
dinh tai Diéu 1& Cong ty, Luat Doanh nghiép 2020 va cdc van ban phap luét hi¢n hanh ctia Nha

nuoc J J
Quy ché nay c6 hiéu lic ngay sau khi dwge DPai hji dong co dong Cong ty biéu quyét thong ), y/
Y/

qua. JJZ,/ Y/

TM-HOI PONG QUAN TRI
S xcH TICH

Noi nhin:
- DPHDCD;
- TV HBQT, Ban TGD, BKS;
- Luw: VT, Thu ky.

-Ngu");én Ngoc Béo
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AN GIANG FRUIT-VEGETABLES & FOODSTUFF JOINT STOCK COMPANY
A.N-I-BCO® 69-71-73 Nguyen Hue Street, Long Xuyen Ward, An Giang Province
Tel: (84-296) 3841 196 — 3841 460 Fax: (84-296) 3843 009

Website: www.antesco.com  Email: antesco@antesco.com

REGULATIONS ON ORGANIZATION |
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
AN GIANG FRUIT-VEGETABLES & FOODSTUFF JOINT STOCK
COMPANY

Pursuant to:
- Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, and its amendments, supplements,

and guiding documents;

- Law on Securities No. 54/2019/0QHI14 dated November 26, 2019, and its subordinate legal
documents, amendments, supplements, and guiding documents;

- Decree 155/2020/ND-CP detailing the implementation of a number of articles of the Law on
Securities, passed on December 31, 2020,

- Charter of Organization and Operation of An Giang Fruit-Vegetables & Foodstuff Joint Stock
Company;
Internal Regulations on Corporate Governance of An Giang Fruit-Vegetables & Foodstuff Joint
Stock Company.
To ensure the success of the 2026 Annual General Meeting of Shareholders of An Giang Fruit-
Vegetables & Foodstuff Joint Stock Company, the Board of Directors has established these
regulations, principles of conduct, and voting procedures for the General Meeting to be approved by
the General Meeting of Shareholders as follows:

1. PURPOSE

- To ensure that the procedures, principles of conduct, and voting at the 2026 Annual General
Meeting of Shareholders of An Giang Fruit-Vegetables & Foodstuff Joint Stock Company are
conducted in accordance with regulations and result in a successful meeting.

- Resolutions of the General Meeting of Shareholders shall reflect the unified will of the General
Meeting of Shareholders, meet the aspirations and interests of shareholders, and comply with
the law.

2. SUBJECTS AND SCOPE

- Subjects of application: All shareholders, authorized representatives of shareholders owning
shares of An Giang Fruit-Vegetables & Foodstuff Joint Stock Company, and guests attending
the Annual General Meeting of Shareholders of An Giang Fruit-Vegetables & Foodstuff Joint
Stock Company must comply with and observe the provisions of these Regulations, the Charter
of the Company, and current legal regulations.

- Scope of application: These Regulations are used for organizing the 2026 Annual General
Meeting of Shareholders of An Giang Fruit-Vegetables & Foodstuff Joint Stock Company.

3.  DEFINITION OF TERMS/ABBREVIATIONS

Documents for the 2026 Annual General Meeting of Shareholders




Rules of Procedure for the 2026 Annual General Meeting of Shareholders

4.1

4.2

4.3

An Giang Fruit-Vegetables & Foodstuff Joint Stock

- Company S

- BOD : Board of Directors

- BKS : Board of Supervisors

- 0C . Organizing Committee

- AGM . General Meeting of Shareholders

- Delegate . Shareholder, representative (authorized person)
- General Meeting . General Meeting of Shareholders

CONTENT OF THE REGULATIONS

Conditions for conducting the General Meeting of Shareholders

The General Meeting of Shareholders shall be conducted when the number of delegates
attending represents over 50% of the total voting shares.

In the event that the first meeting does not meet the conditions for commencement as prescribed
in Clause 1, Article 19 of the Charter of the Company, the notice for the second meeting shall
be sent within 30 days from the intended date of the first meeting. The second General Meeting
of Shareholders shall be conducted when the number of shareholders attending represents at
least 33% of the total voting shares.

In the event that the second meeting does not meet the conditions for commencement as
prescribed in Clause 2, Article 19 of the Charter of the Company, the notice for the third
meeting shall be sent within 20 days from the intended date of the second meeting. The third
General Meeting of Shareholders shall be conducted regardless of the total voting shares of the
shareholders attending.

Conditions for shareholders attending the General Meeting

Shareholders with voting rights of the Company according to the list finalized on March 23,
2026, have the right to attend the General Meeting of Shareholders; they may attend in person
or authorize their representatives to attend. In the event that there is more than one authorized
representative as prescribed by law, the specific number of shares for each representative must
be determined.

Guests at the General Meeting

These are management positions of the Company, guests, and members of the General Meeting
Organizing Committee who are not shareholders of the Company but are invited to attend the
General Meeting.

Guests shall not participate in discussions at the General Meeting (unless invited by the
Chairperson of the General Meeting, or registered in advance with the General Meeting
Organizing Committee and approved by the Chairperson of the General Meeting).

4.4 Delegates attending the General Meeting must comply with the following

regulations
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Be punctual, wear formal and appropriate attire, and comply with security checks (if any),
identification document checks, etc., as requested by the General Meeting Organizing

Committee.

Receive documents and papers for the General Meeting at the reception desk outside the
General Meeting hall.

Delegates arriving late have the right to register immediately and subsequently have the right
to participate and vote/elect at the General Meeting. The Chairperson is not responsible for

stopping the General Meeting to allow late delegates to register; the results of voting/elections
on contents that have already been conducted before the delegate's arrival will not be affected.

Keep mobile phones in silent mode or turned off; step outside if a call is necessary.
Do not smoke and maintain order in the General Meeting room.

Comply with the regulations of the Organizing Committee and the Chairperson presiding over
the General Meeting.

In the event that a delegate fails to comply with the regulations regarding inspection or the
aforementioned measures and regulations, the Chairperson, after careful consideration, may
refuse or expel said delegate from the venue of the General Meeting to ensure that the General
Meeting proceeds normally in accordance with the planned agenda.

4.5 Chairperson and Presidium

The Presidium consists of 01 Chairperson and other members.

The Chairperson of the Board of Directors shall act as the Chairperson or authorize another
member of the Board of Directors to act as the Chairperson of the General Meeting of
Shareholders convened by the Board of Directors in accordance with the law;

In the event that the Chairperson is absent or temporarily unable to work, the remaining
members of the Board of Directors shall elect one among them to act as the Chairperson of the
General Meeting based on the majority principle. In the event that a Chairperson cannot be
elected, the Head of the Board of Supervisors shall preside over the election of a Chairperson
for the General Meeting by the General Meeting of Shareholders from among those present,
and the person with the highest number of votes shall act as the Chairperson of the General

Meeting;

In other cases, the person who signed the notice to convene the General Meeting of
Shareholders shall preside over the election of a Chairperson for the General Meeting by the
General Meeting of Shareholders, and the person with the highest number of votes shall be
appointed as the Chairperson of the General Meeting.

The Chairperson of the General Meeting has the right to take necessary and reasonable
measures to conduct the General Meeting of Shareholders in an orderly manner, in accordance
with the approved agenda, and to reflect the wishes of the majority of attendees.

The Chairperson has the right to postpone the General Meeting of Shareholders, which has
sufficient registered attendees, for a maximum of 03 working days from the intended opening
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date, and may only postpone the General Meeting or change the General Meeting venue in
accordance with Clause 8, Article 146 of the Law on Enterprises.

Duties of the Presidium:

e Preside over the activities of the Company's General Meeting of Shareholders in
accordance with the agenda approved by the General Meeting of Shareholders;

e  Guide delegates and the General Meeting in discussing the contents included in the agenda;
e Present drafts and conclude necessary issues for the General Meeting to vote/elect;

e Respond to issues requested by the General Meeting;

e Resolve issues arising throughout the duration of the General Meeting.

Working principles of the Presidium: The Presidium works on the principles of collective
leadership, democratic centralism, and majority decision-making.

4.6 Secretary of the General Meeting

The Secretariat of the General Meeting consists of 02 people appointed by the Chairperson of
the General Meeting .and introduced to the General Meeting; they are responsible to the
Presidium and the General Meeting of Shareholders for their duties and operate under the
direction of the Presidium.

Duties and powers:
e Record the contents of the General Meeting fully and truthfully;
e Receive registration forms for speaking from Delegates;

e  Prepare the General Meeting Minutes and draft the Resolution of the General Meeting of
Shareholders;

o Assist the Chairperson in disclosing information related to the General Meeting of
Shareholders and notifying Shareholders in accordance with the provisions of law and the
Charter of the Company.

e  Other duties as requested by the Chairperson.

4.7 Ballot Counting Committee

The Ballot Counting Committee of the General Meeting consists of 01 Head and other
members. The General Meeting of Shareholders shall elect one or more persons to the Ballot
Counting Committee upon the proposal of the Chairperson of the General Meeting. Candidates
participating in candidacy or nomination (when conducting elections) shall not participate in
the Ballot Counting Committee.

Duties of the Ballot Counting Committee:
e Disseminate the principles, regulations, and instructions on how to vote and elect;

e Count, record, prepare the vote/election counting minutes, and announce the results;
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transfer the minutes to the Chairperson;
e Promptly notify the Secretariat of the voting and election results;

e Review and report to the General Meeting on cases of violation of voting/election
regulations or complaints regarding voting/election results.

4.8 Delegate Egibility Verfication Committee

- Before the General Meeting of Shareholders opens, the Organizing Committee established by
the Board of Directors is responsible for checking the credentials of the shareholders/delegates
attending and preparing a confirmation report. When the General Meeting of Shareholders
conducts its session, at the request of the Chairperson, the General Meeting of Shareholders
shall elect a Delegate Egibility Verfication Committee to confirm the inspection results and
supervise the implementation throughout the General Meeting.

- The Delegate Egibility Verfication Committee of the General Meeting consists of 01 Head and
other members, introduced to the General Meeting by the Chairperson.

- Duties of the Delegate Egibility Verfication Committee :

- o Check the credentials and status of shareholders and shareholder representatives attending
the General Meeting.

e The Head of the Delegate Egibility Verfication Committee reports to the General Meeting
of Shareholders on the status of shareholders attending the General Meeting. If the General
Meeting has a sufficient number of shareholders and authorized representatives with the
right to attend representing over 50% of the total voting shares, the General Meeting of
Shareholders of the Company shall be organized and conducted.

4.9 Speaking at the General Meeting

- Delegates attending the General Meeting must obtain the consent of the Chairperson before
speaking. A delegate's speech shall not exceed 03 minutes; the content must be concise, focused
on the key issues for discussion, and consistent with the agenda approved by the General
Meeting, or submitted in writing to the Secretary of the General Meeting for compilation and
reporting to the Chairperson.

- The Chairperson of the General Meeting shall arrange for delegates to speak in the order of
registration, and shall simultaneously address shareholders' inquiries at the General Meeting or
record them for subsequent written response.

4.10 Voting on contents at the General Meeting
4.10.1 Principles

- All contents within the agenda and content of the General Meeting must be discussed and
voted on publicly by the General Meeting of Shareholders.

- Delegates shall register their attendance at the venue specified in the Notice of Meeting sent
to all shareholders listed in the shareholder register as of March 23, 2026. After registering
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with the Organizing Committee of the General Meeting, delegates will be provided with an
account and password to log in and vote on all contents submitted to the General Meeting via
electronic ballot at the link: www.ezgsm.fpts.com.vn.

If a delegate encounters difficulties during the login and voting/election process, the
Organizing Committee will provide technical support and guidance. Delegates must carefully
check their information and are responsible for their own votes.

4.10.2 Voting method

Electronic voting method:

o Delegates shall select one of the three voting options: “Agree”, “Disagree”, or “No
opinion” for each matter submitted to the General Meeting as configured in the electronic

voting system.

o Thereafter, the Delegate shall confirm the vote for the electronic voting system to record

the result.
Other regulations when performing electronic voting:

o In the event that a Delegate does not complete the voting/election for all contents
according to the General Meeting agenda, the contents not yet voted/elected shall be
considered as the Delegate not having cast a vote/election for those contents.

o Inthe event that contents arise outside the sent agenda, the Delegate may cast an additional
vote/election. If the Delegate does not cast a vote/election for the arising contents, it shall
be considered as the Delegate not having cast a vote/election for those arising contents.

o The Delegate may change the voting/election result (but cannot cancel the voting/election
result); this includes the results of additional voting/election for contents arising outside
the General Meeting agenda. The system only records the vote count for the final
voting/election result at the time of closing the electronic voting for each vote counting
session as stipulated in the Regulations on Organization of the General Meeting of
Shareholders.

Electronic voting duration for contents requiring a vote at the General Meeting (including:
approval of the Presidium personnel, Delegate Egibility Verfication Committee personnel;
Ballot Counting Committee personnel; General Meeting Agenda; Regulations on
Organization at the General Meeting; Election Regulations at the General Meeting; Reports
and Proposals; Minutes and Resolutions of the General Meeting):

o Delegates shall cast their votes/elections from the time of completing the General Meeting
registration procedure until before the Organizing Committee announces the end of the

electronic voting time for the voting contents.

2026 Annual General Meeting of Shareholders Documentation



Rules of Procedure for the 2026 Annual General Meeting of Shareholders

o Upon the expiration of the voting time, the system will not record any further electronic

voting results from the Delegates.

4.10.3 Voting regulations

Every 01 (one) common share is equivalent to one voting right. Each attending delegate

represents one or more voting rights.

- As of the shareholder list closing date (March 23, 2026), the total number of voting shares of
the Company is: 24,003,708 shares, equivalent to 24,003,708 voting rights.

- Contents requiring a vote at the General Meeting shall only be passed when approved by
shareholders owning over 50% of the total voting shares of all shareholders attending and
voting at the General Meeting. Specifically, for certain voting contents stipulated in Clause 1,
Article 21 of the Charter of the Company, the consent of 65% or more of the total voting
shares of all shareholders attending and voting at the General Meeting is required.

- Note:

e Sharcholders/authorized representatives with related interests do not have the right to vote
on contracts and transactions with a value from 35% (of the total value of the COmpanv S
assets recorded in the most recent financial statements); these contracts or transactions shall
only be approved when shareholders/authorized representatives owning 65% of the
remaining total voting shares approve (pursuant to Clause 4, Article 167, Law on Enterprises

2020).

o Shareholders/authorized representatives of shareholders owning 51% or more of the total
voting shares or related persons of such shareholders do not have the right to vote on
contracts and transactions with a value greater than 10% (of the total value of the Company's
assets recorded in the most recent financial statements) between the Company and such
shareholders (pursuant to Point b, Clause 3 and Clause 4, Article 167, Law on Enterprises

2020).
4.10.4 Recording voting/election results

- Atthe General Meeting, the General Meeting of Shareholders shall approve the Ballot Counting
Committee.

- The Ballot Counting Committee shall check the number of votes for approval, disapproval, and
abstention for each content and is responsible for recording, compiling, and reporting the
voting/election results at the General Meeting of Shareholders.

4.11 Election of the Board of Directors and Board of Supervisors

The election of members of the Board of Directors and members of the Board of Supervisors must
be carried out in accordance with the Election Regulations for members of the Board of Directors
and members of the Board of Supervisors and must be approved by the General Meeting of
Shareholders at the General Meeting.
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4.12 Minutes and Resolutions of the General Meeting of Shareholders

All contents at the General Meeting of Shareholders must be recorded by the Secretariat in the
Minutes of the General Meeting of Shareholders. The Minutes of the General Meetmg of
Shareholders must be read and approved before the closing of the General Meeting.

5. Implementation

- All delegates, representatives, and guests attending the General Meeting are responsible for
fully complying with the contents stipulated in these Regulations, as well as the current
regulations, internal regulations, management regulations of the Company, and relevant legal
provisions.

- The convener of the General Meeting of Shareholders has the right to:

e Require all attendees to undergo inspection or other security measures;

e Request competent authorities to maintain order at the General Meeting; expel those who
do not comply with the Chairperson's right to preside, intentionally disrupt order, hinder
the normal progress of the General Meeting, or do not comply with inspection requirements
security out of the General Meeting of Shareholders.

- Contents not detailed in these regulations shall be uniformly applied in accordance with the
Charter of the Company, the Law on Enterprises 2020, and current legal documents of the State.

These regulations shall take effect immediately after being approved by the General Meeting
of Shareholders of the Company. zd\j\)
e

ON BEHALF OF THE BOARD OF DIRECTORS
TZ‘HAIREERSON

=-=.-\-|-—|r Ty
AT 4

Recipients:
- Annual GSM;
- Members of the BOD, Board of
Executives, Board of Supervisors;
- Archived: Office, Secretary.

b Nguyen Ngoc Bao
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® CONG TY CO PHAN RAU QUA THU'C PHAM AN GIANG
69-71-73 Nguyén Hug, Phuong Long Xuyén, Tinh An Giang
Co DT: (84-296) 3841 196 — 3841 460 Fax: (84-296) 3843 009

Website: www.antesco.com  Email: antesco@antesco.com

QUY CHE PE CU, UNG CU, BAU CU
HOQI PONG QUAN TRI VA BAN KIEM SOAT NHIEM KY 2026 — 2030
CONG TY CO PHAN RAU QUA THU'C PHAM AN GIANG

Can cu:

- Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 v cde vin ban siva doi, bé sung, hiwdong
dan thi hanh;

- Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019, cdc vén ban dudi Ludt kém theo cdc vin
ban sira d@oi, bé sung, hiréng dén thi himh ;

- Nghi dinh 155/2020/NP-CP Quy dinh chi tiét thi himh mét sé diéu cia Ludt Chitng khodn théng -
qua ngay 31/12/2020;

- Diéu l¢ Té chite va hoat dong ciia Céng ty ¢6 phan Rau qua Thire phdm An Giang;

- Quy ché ngi b vé quan trj Cong ty cé phan Rau qud Thire pham An Giang.

Ban Ki€m phiéu Dai hoi cong bd Quy ché dé ctr, tng ct, bau cir Hoi dong quan tri va Ban Kiém \\«
soat tai Dai hoi dong c¢6 dong thuong nién nam 2026 ciia Cong ty ¢6 phan Rau qua Thue phdm An
Giang nhu sau:

I.  Giai thich thuit ngiv/tir ngiv viét tit:

- Cong ty : Cong ty ¢6 phdn Rau qua Thuc phdm An Giang
- HDBQT : Hoi dong quan tri

- BKS : Ban Kiém soat

- BTC :  Ban to chiic

- DHPCP . Dai hoi dong cb dong

- Pai biéu . Cb dong, nguoi dai dién (ngudi duge iy quyén)

II.  Ch toa tai dai hoi:

Chu toa tai dai hoi ¢ trach nhiém ch tri viéc bau ci véi nhiing viéc cu thé la:
- Gi6i thiéu danh sach dé cir va ung cu vao HBQT va BKS;
- Giam sét viéc bé phiéu, kiém phiéu;
- Giai quyét cac khiéu nai vé cudc bau cir (néu co)

III. Quy ché dé cir, wng civ HDQT:

- 86 luong thanh vién HDBQT: 05 ngudi

- Nhiém ky: 2026 —2030

- 86 luong tmg ctr vién HPQT thi da: Khéng han ché
1. Quyén aé ci, tng cir Hoi dong quén tri: (theo Piéu 25 Diéu Ié cong 1y)
Céc c6 dong ndm gitr ¢6 phan phd thong ¢6 quyén gop s6 quyén biéu quyét dé @& cu cac ung vién
Hoi dong quan tri. C6 dong ho#ic nhém cb dong ndm giir tir 10% dén dudi 20% tong sb ¢6 phin c6
quyén biéu quyét duge d& ctr 01 (Mot) tmg vién; tir 20% dén dusi 30% duoc dé ci tbi da 02 (Hai)
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Quy ché Pé cit, Ung cit, Bau civ HPQT va BKS nhi¢m ky 2026 — 2030

Gmg vién; tir 30% dén dudi 40% duge dé cir toi da 03 (Ba) ung vién; tir 40% dén dudi 50% duoe dé
cur toi da 04 (Bon) ng vién; tir 50% dén du6i 65% duoc dé cir téi da 05 (Nam) ung vién; tir 65% |
tro 1én duge dé cir t6i da 07 (Bay) tng vién.

Ung ctr vién dugce dé ctr phai ¢6 du céc tiéu chuan néu tai muc 2 dudéi déy.

Truong hcrp s6 lugng céc ting vién Hoi déng quan tri théng qua dé cir va img cur van khong du 5O

lugng can thiét, Hoi dong quan tri du’orng nhiém g1cr1 thiéu thém g ctr vién hoac t6 chirc dé ctr

theo quy dinh tai Pidu 1& Cong ty, Quy ché nodi bd vé Quan trj cong ty va Quy ché hoat dong cta

Hoi dong quan tri.

2. Tiéu chuin ng cir vién tham gia Hoi ddng quan tri: Ung cir vién tham gia Hpi dong quan
tri phdi cé ddy di cdc tiéu chudn va diéu kién sau day (theo Piéu 155 Ludt Doanh nghiép
59/2020/QH14, Piéu 275 Nghi dinh 155/2020/NP-CP)

- Khéng thude dbi tuong khong duge quan ly doanh nghiép theo quy dinh tai Khoan 2 Piédu 17
Luat Doanh nghiép 59/2020/QH14;

- C6 trinh d6 chuyén mon, kinh nghiém trong quan tri kinh doanh hoéc trong linh vure, nganh,
nghé kinh doanh ctia cong ty va khong nhét thiét phai la c6 dong cia cong ty;

- Thanh vién Hoi dong quan tri cong ty chi duoc ddng thoi 12 thanh vién Hoi ddng quan tri hodc
Hoi ddng thanh vién tai t6i da 05 cong ty khac.

IV. Quy ché aé cir, ing cir Ban Kiém soat:

- S6 luong thanh vién Ban Kiém soat: 03 nguoi

- Nhiém ky: 2026 — 2030

- Sb luong Gng ctr vién Ban Kiém soét t6i da: Khong han ché.

1.  Quyén d@ cit, ng civ Ban Kiém soat: (theo Diéu 37 Diéu I¢ Cong 1y)

Cb dong nam gitt ¢b phin c6 quyén biéu quyét co quyén g0p sb quyén bidu quyét cua timg ngudi lai

v6i nhau dé d& cir cac Kiém soat vién. Cb dong hodc nhom cd dong ndm gitr tir 10% dén dudi 20%

téng sb c6 phan cé quyén biéu quyét dugc dé ctr 01 (Mdt) tng vién; tir 20% dén dudi 30% dugce dé

ctr tbi da 02 (Hai) tng vién; tir 30% dén dudi 40% duge dé ctr toi da 03 (Ba) tng vién; tir 40% dén
du6i 50% duge dé ctr t6i da 04 (Bén) tmg vién; tir 50% dén dudi 65% duge dé ctr tdi da 05 (Nam)
ung vién; tir 65% tro 1én dugce dé cur tbi da 07 (Bay) ung vién.

Ung ctr vién duoge dé cir phai c6 di céc tiéu chudn néu tai muc 2 duéi day.

Trudng hop sb luogng cac tmg vién Ban Kiém soét thong qua dé ctr va tmg ctt van khong du 5O

lwong can thiét, Ban Kiém soat duong nhiém c6 thé dé ctr thém tmg vién hodc t6 chiic dé ctr theo

quy dinh tai Diéu 1& Cong ty, Quy ché noi bo vé& Quan tri cong ty va Quy ché hoat dong ctia Ban

Kiém soét.

2. Tiéu chufn tng cir thanh vién Ban Kiém sost: Ung cit vién tham gia Ban Kiém sodt phdi
co dé‘y dii cde tieu chuan va diéu kién sau day (theo Khoan I, Diéu 169 ciia Ludt Doanh
nghiép 59/2020/QH14; Diéu 286 Nghi dinh s8 155/2020/ND-CP va Khodn 2 Diéu 38 Diéu 1¢
Cong ty)

- Khéng thude dbi tugng theo quy dinh tai khoan 2 Diéu 17 cua Luét Doanh nghiép;

- Duge dao tao mdt trong cac chuyén nganh vé kinh té, tai chinh, ké toan, kiém toan, luat,
quan tri kinh doanh hodc chuyén nganh phu hop vé6i hoat dong kinh doanh cua doanh
nghiép;

- Khong phai 1a ngudi ¢6 quan hé gia dinh cta thanh vién Hoi dong quan tri, Téng Giam déc
va nguoi quan ly khac:
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Quy ché Pé cir, Ung cit, Biu civ HDOT va BKS nhiém kj 2026 — 2030

¥I1.

Khéng phai 1a ngudi quan 1y cong ty; khéng nhét thiét phai 1a ¢ dong hodic ngudi lao dong
clia cong ty; ' | ' ' |
Khéng lam viéc trong bd phén ké toan, tai chinh ctia Cong ty;

Khoéng la thanh vién hay nhan vién cua Cong ty kiém toan ddc lap thuc hién kiém toén cac
béo céo tai chinh ctia Céng ty trong 03 (Ba) nam lién trude do.

Tiéu chuén va diéu kién khéc theo quy dinh khéc ctia phdp luat c6 lién quan va Diéu 1¢ Cong

ty.

Nguyén tac bau cir:

Thuec hién dting theo quy dinh ctia phap luat va Diéu 1é Cong ty.

Quyén bau cir duge tinh theo sé ¢b phin s& hitu, dai dién s& hiru, Két quéa bau cir duge tinh
trén s6 c6 phan cé quyén biéu quyét cia cb dong du hop.

M3i 14n bau cir, mot dai bidu ¢b dong chi duoc st dung mot phidu bau twong tmg véi sb ¢d
ph?m s& hitu, dai dién so hiru.

Ban kiém phiéu do Chu toa doan dé cir va duoc dai hoi théng qua. Thanh vién ban kiém
phiéu khong duge c6 tén trong danh sach dé ctr va tmg ctr vao Hoi dong quan tri hodc Ban
Kiém soét.

Phuong thire bau cir:

- Phuong thitc bau cir: (Theo Khodn 3 Piéu 148 Ludt Doanh nghiép 2020)

e Thuc hién theo phuong thirc bau don phiéu: theo d6 mdi ¢b dong c6 téng sb phiéu bidu
quyét twong ting véi tong sd ¢b phan sé hitu nhan véi s thanh vién duge bau caa HDQT
hoac BKS.

e Dai biéu tham du ¢6 quyén ddn hét tong sb phiéu bau ctia minh cho mot hodc mot sb
ung cu vién.

e Dai biéu thuc hién dang ky tham du tai dia diém hop duoc ghi trong Thong bdo moi hop
da giri dén tt ca céc c¢d dong co tén trong danh sach chdt ¢d dong ngay 23/03/2026. Sau
khi thuc hién ding ky tham du véi BTC Pai hoi, dai biéu duge cp tai khoan va mat
khéu dé tién hanh ding nhap, thuc hién bau cw tai Pai hoi theo hinh thirc bo phiéu dién
tu tai dudng link: www.ezgsm.fpts.com.vn.

e Néu dai biéu gap kho khan trong qua trinh déing nhép va bau ctr, BTC sé& cung clp, hd
tro vé mit k§ thuat va huéng din dai biéu thuc hién. Pai biéu kiém tra k¥ thong tin va
chiu trach nhiém dbi véi y kién bau cir ctia minh

e Dai biéu thuc hién b phiéu trong thoi gian bo phiéu dién tir duge quy dinh cu thé tai
Quy ché 1am viéc.

e Trong trudng hop c6 su lua chon nhdm 14n: Pai biéu truy cap vao hé théng bo phiéu
dién tir va thuc hién lai viéc bau cir cia minh (Liru v: Pai biéu thire hién bo phiéu frong
thoi gian bo phiéu dién tir diege quy dinh cu thé tai Quy ché lam viéc).

VII. Phiéu bau civ
Noi dung cua Phiéu bau ct:

Phiéu bau ctr 1a Phiéu bau cir theo hinh thire bo phiéu dién tir

Trong trwdmg hop ¢ déng thuc hién bau ghi sé: Phiéu bu ctr khong hop 1& 1a phiéu c6 tong
sé phiéu bau cho cac tmg ctr vién 1én hon tong sb phidu duoc phép bau duoc tinh tai thoi
diém kiém phiéu bau cr.
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Quy ché Dé civ, Ung cir, Bau civ HPQT va BKS nhiém ky 2026 — 2030

VIIL Thye hién biu cir

Céch ghi Phi¢u bau cu:
e Dai biéu bau so tng vién t61 da bang so thanh vién can bau;
e Néu bau don toan bo so phiéu cho mot hodc chia déu toan b so phi¢u cho céc ing vién,

dai biéu danh dau vao 6 “Bau don déu phiéu” ciia cac img vién tuong tmg.

e Néu bau s6 phiéu khéng déu nhau cho tirng tmg vién, dai bi€u ghi 16 so phiéu bau vao 6

“S06 phiéu bau” cua cac rmg vién twong img.

Luu y:
. . . A 5 - A 3 - A A A . A 5 . A
e Trong truong hop dai biéu vira danh dau vao 6 “Bau don deéu phiéu” vira ghi s6 luong

& 6 sb phiéu bau thi két qua Iy theo so lugng phiéu & 6 “S6 phiéu bau”.

Trong trudng hop 6 su sai sot, cd dong c6 thé thay doi két qua bau ctr (nhung khong thé
huy két qua bau ctr); bao gdm ca két qua bau cir b6 sung nhiing van dé phét sinh ngoai
chuong trinh Pai hoi. Hé théng truc tuyén chi ghi nhan kiém phiéu d6i voi két qua bau
ctr cudi cung tai thoi diém két thic bo phiéu dién tir clia timg dot kiém phiéu dwoc quy
dinh trong Quy ché 1am viéc ciia Pai hoi.

Sau khi viéc bo phiéu két thic, hé thong sé tw ghi nhan két thic kiém phiéu.

Ban kiém phiéu c6 trach nhiém 14p bién ban kiém phiéu, cong bb két qua va ciing véi
Chu toa giai quyét céc thic méc, khiéu nai cta c6 dong (néu co).

IX. Nguyén tac trang civ lwa chon cdc ng cir vién:

Ngudi tring ctr dugce xéc dinh theo s phiéu dugce bau tinh tir cao xudng thip, bat dau tir img
clt vién ¢6 sé phiéu bau cao nhat cho dén khi d s6 thanh vién can bau.

Truong hop co tu hai (02) Gmg cir vién tre 1én dat cing s6 phiéu duge bau nhu nhau cho
thanh vién cudi cung thi s& tién hanh bau lai trong sb céc tmg ctr vién c6 sb phiéu duge bau
ngang nhau.

Néu két qua bau cir 1an mot khong du s6 lwong cén bau thi s& dugc tién hanh béu ctr cho dén
khi bau du sb luong thanh vién can bau.

X. Hb so tham gia dé cir, ng civ dé bau vao HDQT, BKS:

Hb so tham gia tmg ctr, dé cir dé bau vao HDQT va BKS bao gbm:

Pon xin ting ctr/dé ctr dé bau vao HDQT va BKS (theo mau).

So yéu ly lich (theo mau).

Ban sao céc gidy to sau: CCCD/H9 chiéu,

Céc bang cip chimg nhan trinh d6 vin héa va trinh d§ chuyén mén (néu co).

Ngudi dé cir vaio HPQT va BKS phai chiu trach nhiém truée phép luat, trude Pai hoi déng
¢b dong vé tinh chinh xéc, trung thuc vé ndi dung trong hd so ctia minh.

Pé tao diéu kién cho cong tac tb chirc Dai hoi, cac tmg vién vui long g hd so vé trude 17h00 ngay
17/04/2026.

Cong ty C6 phan Rau qua Thue pham An Giang

Dia chi: S6 69 - 71 - 73 Nguyén Hu¢, Phuong Long Xuyén, Tinh An Giang

Dién thoai: 0296. 3841460

Lién hé: Ong Bui Phiic Ljc — Chire vu: Nguoi phuy trach quén tri - 0918 370 999
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Quy ché Pé civ, Ung cit, Biau civ HDOT va BKS nhiém ky 2026 — 2030

Trén day 1a toan bd quy ché tmg ctr dé et bau vao Hoi dong quan tri, Ban Kiém soét tai Dai hoi ¢o
dong thuong nién nam 2026 ctia Cong ty C6 phan Rau qua Thuc pham An Giang, kinh trinh Dai hdi |
ddng cb déng xem xét thong qua.

Quy ché nity ¢6 hiéu lye thuc hi¢n ngay sau khi dwgc Dai hji dong ¢b dong thing qua. | D

/M. HOI DPONG QUAN TRI

Noi nhn: J— —~GRU TICH
- PHDCB; ' e

- TV HBbQT, Ban TGD, BKS;
- Luu: VT, Thu ky.

RVEN Nguy’én Ngoc Bao
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AN GIANG FRUIT-VEGETABLES & FOODSTUFF JOINT STOCK COMPANY
A-NTBCO@) 69-71-73 Nguyen Hue Street, Long Xuyen Ward, An Giang Province
Tel: (84-296) 3841 196 — 3841 460 Fax: (84-296) 3843 009

Website: www.antesco.com  Email: antesco@antesco.com

REGULATIONS ON NOMINATION, CANDIDACY, AND ELECTION
OF THE BOARD OF DIRECTORS AND BOARD OF SUPERVISORS FOR
THE 2026 — 2030 TERM
AN GIANG FRUIT-VEGETABLES & FOODSTUFF JOINT STOCK
COMPANY

Pursuant to:
- Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, and its amendments, supplements,

and guiding documents;

- Law on Securities No. 54/2019/QHI14 dated November 26, 2019, and iis subordinate legal
documents, amendments, supplements, and guiding documents;

- Decree 155/2020/ND-CP detailing the implementation of a number of articles of the Law on
Securities, passed on December 31, 2020,

- Charter on Organization and Operation of An Giang Fruit-Vegetables & Foodstuff Joint Stock
C ompdany, I - . -

- Internal Regulations on Corporate Governance of An Giang Fruit-Vegetables & Foodstuff Joint
Stock Company.

The Ballot Counting Committee of the General Meeting announces the Regulations on nomination,
candidacy, and election of the Board of Directors and Board of Supervisors at the 2026 Annual
General Meeting of Shareholders of An Giang Fruit-Vegetables & Foodstuff Joint Stock Company
as follows:

I.  Glossary/Abbreviations:

- Company . An Giang Fruit-Vegetables & Foodstuff Joint Stock Company
- BOD . Board of Directors

- BKS . Board of Supervisors

- 0C . Organizing Committee

- AGM . General Meeting of Shareholders

- Delegate . Shareholder, representative (authorized person)

II.  Chairperson of the General Meeting:
The Chairperson of the General Meeting is responsible for presiding over the election, specifically

including the following tasks:
- Introducing the list of nominations and candidacies for the BOD and BOS;

- Supervising the voting and vote counting;
- Resolving complaints regarding the election (if any)

III. Regulations on nomination and candidacy for the BOD:
- Number of Members of BOD: 05 persons
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Regulations on Nomination, Candidacy, and Election of the BOD and BOS for the 2026 — 2030 Term

- Term: 2026 — 2030
- Maximum number of BOD candidates: Unlimited

1. Right to nominate and stand for election to the Board of Directors: (pursuant to Article 25

of the Charter of the Company)

Shareholders holding common shares have the right to aggregate their voting rights to nominate

candidates for the Board of Directors. A shareholder or group of shareholders holding from 10% to

less than 20% of the total voting shares may nominate 01 (One) candidate; from 20% to less than

30% may nominate a maximum of 02 (Two) candidates; from 30% to less than 40% may nominate a

maximum of 03 (Three) candidates; from 40% to less than 50% may nominate a maximum of 04

(Four) candidates; from 50% to less than 65% may nominate a maximum of 05 (Five) candidates;

from 65% or more may nominate a maximum of 07 (Seven) candidates.

Nominated candidates must meet all the criteria stated in section 2 below.

In the event that the number of candidates for the Board of Directors through nomination and

candidacy is still insufficient, the incumbent Board of Directors shall nominate additional candidates

or organize nominations in accordance with the Charter of the Company, the Internal Regulations on

Corporate Governance, and the Regulations on Operation of the Board of Directors.

2. Criteria for candidates for the Board of Directors: Candidates for the Board of Directors
must meet all the following criteria and conditions (pursuant to Article 155 of the Law on
Enterprises 59/2020/QH14, Article 275 of Decree 155/2020/ND-CP)

- Not belonging to the category prohibited from managing enterprises as stipulated in Clause 2,
Article 17 of the Law on Enterprises 59/2020/QH14;

- Possessing professional qualifications and experience in business administration or in the field,
industry, or business line of the company, and not necessarily being a shareholder of the
company;

- A member of the Board of Directors of the company may simultaneously be a member of the
Board of Directors or the Board of Members at a maximum of 05 other companies.

IV. Regulations on nomination and candidacy for the Board of Supervisors:

- Number of Board of Supervisors members: 03 persons

- Term: 2026 — 2030

- Maximum number of Board of Supervisors candidates: Unlimited.
/. Right to nominate and stand for election to the Board of Supervisors: (pursuant to Article

37 of the Charter of the Company)

Shareholders holding voting shares have the right to aggregate their voting rights to nominate
candidates for the Board of Supervisors. A shareholder or group of shareholders holding from 10%
to less than 20% of the total voting shares may nominate 01 (One) candidate; from 20% to less than
30% may nominate a maximum of 02 (Two) candidates; from 30% to less than 40% may nominate a
maximum of 03 (Three) candidates; from 40% to less than 50% may nominate a maximum of 04
(Four) candidates; from 50% to less than 65% may nominate a maximum of 05 (Five) candidates;
from 65% or more may nominate a maximum of 07 (Seven) candidates.
Nominated candidates must meet all the criteria stated in section 2 below.
In the event that the number of candidates for the Board of Supervisors through nomination and
candidacy is still insufficient, the incumbent Board of Supervisors may nominate additional
candidates or organize nominations in accordance with the Charter of the Company, the Internal
Regulations on Corporate Governance, and the Operating Regulations of the Board of Supervisors.
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Regulations on Nomination, Candidacy, and Election of the BOD and BOS for the 2026 — 2030 Term

2. Criteria for candidacy for the Board of Supervisors: Candidates for the Board of
Supervisors must meet all the following criteria and conditions (pursuant to Clause 1, Article
169 of the Law on Enterprises 59/2020/QHI14; Article 286 of Decree 155/2020/ND-CP and
Clause 2, Article 38 of the Charter of the Company)

- Not belonging to the category stipulated in Clause 2, Article 17 of the Law on Enterprises;

- Having been trained in one of the mzijors in economics, finance, accounting; auditing, law,
business administration, or a major suitable for the business operations of the enterprise;

- Must not be a person with family relations to members of the Board of Directors, the General
Director, or other managers;

- Must not be a manager of the company; not necessarily a shareholder or employee of the
company;

- Must not work in the accounting or finance department of the Company;

- Must not be a member or employee of an independent auditing firm that has audited the
financial statements of the Company in the 03 (Three) preceding consecutive years.

- Other criteria and conditions as prescribed by relevant laws and the Charter of the Company.

V. Election principles:

- Compliance with the provisions of the law and the Charter of the Company.

- Voting rights are calculated based on the number of shares owned or represented. Election
results are calculated based on the voting shares of the shareholders attending the General
Meeting.

- For each election, a shareholder representative shall only use one ballot corresponding to the
number of shares owned or represented.

- The Ballot Counting Committee is nominated by the Chairperson and approved by the General
Meeting. Members of the Ballot Counting Committee must not be named in the list of
nominations and candidacies for the Board of Directors or the Board of Supervisors.

VI. Election method:
- Election method: (Pursuant to Clause 3, Article 148 of the Law on Enterprises 2020)

e Implementation of the cumulative voting method: whereby each shareholder has a total
number of voting rights corresponding to the total number of shares owned multiplied by
the number of members to be elected to the BOD or SB.

e Attending delegates have the right to aggregate their total votes for one or more
candidates.

e Delegates shall register to attend at the General Meeting location specified in the General
Meeting Invitation sent to all shareholders named in the list of shareholders closed on
March 23, 2026. After registering with the General Meeting Organizing Committee,
delegates will be provided with an account and password to log in and conduct the election
at the General Meeting via electronic voting at the link: www.ezgsm.fpts.com.vn.

e If a delegate encounters difficulties during the login and voting process, the Organizing
Committee will provide technical support and guidance. Delegates should carefully check
their information and are responsible for their voting choices.

e Delegates shall cast their votes during the electronic voting period as specifically
stipulated in the Regulations on Organization.

e In case of an erroneous selection: The delegate shall access the electronic voting system
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Regulations on Nomination, Candidacy, and Election of the BOD and BOS for the 2026 — 2030 Term

and re-conduct their election (Note: Delegates shall cast their votes during the electronic
voting period as specifically stipulated in the Regulations on Organization).

VII. Ballot
Content of the Ballot:
- The ballot is a ballot in the form of electronic voting
- In case a shareholder votes by writing numbers: An invalid ballot is one where the total
number of votes for candidates is greater than the total number of votes allowed to be cast, as
calculated at the time of vote counting.
VIII. Conducting the election
- How to fill out the Ballot:

e Delegates shall vote for a maximum number of candidates equal to the number of members
to be elected;

o [f casting all votes for one candidate or dividing all votes equally among candidates, the
delegate shall mark the “Cumulative/Equal Voting” box for the corresponding candidates.

e [f casting an unequal number of votes for each candidate, the delegate shall clearly write
the number of votes in the “Number of Votes™ box for the corresponding candidates.

Note:

e In case a delegate both marks the “Cumulative/Equal Voting” box and writes a quantity
in the “Number of Votes™ box, the result shall be taken based on the quantity in the
“Number of Votes™ box.

e In case of errors, shareholders may change their election results (but cannot cancel the
election results); this includes the results of supplementary elections for issues arising
outside the General Meeting agenda. The online system only records the vote count for
the final election result at the time the electronic voting period ends for each vote counting
round as stipulated in the General Meeting's Regulations on Organization.

e After the voting ends, the system will automatically record the end of the vote count.

¢ The Ballot Counting Committee is responsible for preparing the vote counting minutes,
announcing the results, and, together with the Chairperson, resolving any inquiries or
complaints from shareholders (if any).

IX. Election principles for selecting candidates:

- The elected person is determined based on the number of votes received, from highest to
lowest, starting from the candidate with the highest number of votes until the required number
of members is reached.

- In the event that two (02) or more candidates receive the same number of votes for the final
position, a re-election shall be conducted among the candidates with the equal number of
votes.

- If the results of the first election do not yield the required number of members, the election
shall continue until the required number of members is elected.

X. Nomination and candidacy dossiers for the Board of Directors and Board of Supervisors:
The nomination and candidacy dossiers for the Board of Directors and Board of Supervisors include:
- Application for nomination/candidacy for the Board of Directors and Board of Supervisors
(as per the template).
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- Curriculum Vitae (as per the template).
- Copies of the following documents: ID card/Passport.
- Certificates of educational and professional qualifications (if any).
Persons nominating candidates to the Board of Directors and Board of Supervisors shall be
responsible before the law and the General Meeting of Shareholders for the accuracy and
truthfulness of the content in their dossiers.
To facilitate the organization of the General Meeting, candidates are requested to submit their dossiers
before 17:00 on April 17, 2026.

An Giang Fruit-Vegetables & Foodstuff Joint Stock Company

Address: No. 69 - 71 - 73 Nguyen Hue, Long Xuyen Ward, An Giang Province
Phone: 0296. 3841460

Contact: Mr. Bui Phuc Loc — Position: Person in charge of corporate governance - 0918 370
999

The above is the complete regulation on nomination and candidacy for the Board of Directors and
Board of Supervisors at the 2026 Annual General Meeting of Shareholders of An Giang Fruit-
Vegetables & Foodstuft Joint Stock Company, respectfully submitted to the General Meeting of
Shareholders for consideration and approval.

These regulations shall take effect immediately upon approval by the General Meeting of
Shareholders.

ON BEHALF OF THE BOARD OF DIRECTORS
Recipients: A C“-HAIRPERSON

'/.-,I ‘._. O30

- Annual GSM; _'
- Members of the Board of Directors, ( ) ‘YL )( l /M&/

Board of General Directors, Board of /{

Supervisors;
_Ng’-l:iyen Ngoc Bao

- Archived: Office, Secretary. D
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ANTESCO®

CONG TY CO PHAN RAU QUA THUC PHAM AN GIANG

69-71-73 Nguyén Hué, phuong Long Xuyén, tinh An Giang
DT: (84-296) 3841 196 — 3841 460 Fax: (84-296) 3843 009

Website: www.antesco.com

Email: antesco@antesco.com

S6: 05/2026/TT-HPQOT

Long Xuyén, ngay 17 thang 04 nam 2026

Veé viéc thanh Igp Doan Chii toa, Ban Th ky,
Ban Kiém tra twr cach co dong, Ban Bau cir, Kiem phieu, Ban Gidam sdat
tai Dai hoi dong co dong thwong nién nam 2026.

Kinh givi: Pai hoi dong b dong

- Cdn cir Ludt Doanh nghiép s6 59/2020/QH14 diroc Quc‘:c hoi nwoe Cong hoa Xd
héi Chii nghia Viét Nam ngay 17/06/2020 va cde vin ban hieéng dén sira doi, bo

sung;

- Cdn cit Dieu lé t6 chire va hoat dong Cong ty co phan Rau qua Thire pham An Giang.

Hoi dong quan tri Cong ty ¢6 phan Rau qua Thuc phim An Giang kinh trinh Pai
hoi dong cb dong thong qua viée thanh 1ap Poan Chil toa, Ban Thu ky, Ban Kiém tra tu
cach ¢o dong, Ban Bau clr, Kiém phiéu, Ban Giam sat tai Pai hoi déng b dong thuong

nién nam 2026:

1. Poan Chiu toa
- Ong Nguyén Ngoc Bao
= Ong Pinh Hung Diing
- Ong Nguyén Hoang Minh
- Ong L& Hai Linh
- Ong Bui Ngoc Duy

2. Ban Thw ky
« Ba Phan Thi Thuy Héng
- Ong Nguyén Thanh Phong

J, Ban Kiém tra tw cach c6 dong
- Ong Buii Anh Tuén
- Ong P Vin Tri

4. Ban Biu cit, Kiém phiéu
« Ba Tran Thuy T Trinh
- Ba Nguyén Ngoc Tuyén
» Ba Chéau Thi Anh Thu

: Chu toa

: Thanh vién
: Thanh vién
: Thanh vién
: Thanh vién

: Truong ban
: Thanh vién

: Trudng ban
: Thanh vién

: Truong ban
: Thanh vién

: Thanh vién




« Ba Vo Hong Van : Thanh vién

- Ong V& Van Nhan : Thanh vién
. Ban Giam sat Dai hoi

- Ba Bang Hoang Luc Uyén : Trudng ban

- Ong Truwong Vin Nhan : Thanh vién

Nhiém vu va quyé":n han ctia Poan Chu toa, Ban Thu ky, Ban Kiém tra tu cach cb
dong, Ban Béu ctr, Kiém phiéu, Ban Giam sat tai Pai hoi theo quy dinh tai Ludt Doanh
nghiép, Diéu 1é t& chtrc va hoat dong ctia Cong ty, Quy ché lam viéc tai Pai hoi va Quy
ché dé ctr, ing ctr, bau cr thanh vién HPQT nhiém ky 2026 — 2030.

Kinh trinh Pai hoi dong c¢6 dong thong qua.
Tran trong cam on. 13-

TM. HOI PONG QUAN TRI
——=_CHU TICH

=

I (ITA




® CONG TY CO PHAN RAU QUA THU'C PHAM AN GIANG
mco 69-71-73 Nguyen Hué, phuong Long Xuyén, tinh An Giang
' DT: (84-296) 3841 196 — 3841 460 Fax: (84-296) 3843 009

Website: www.antesco.com  Email: antesco@antesco.com

No.: 05/2026/TT-HPQOT Long Xuyen, April 17", 2026

PROPOSAL

Regarding the establishment of the Presidium, Secretariat, Shareholder Eligibility
Verification Committee, Election and Ballot Counting Committee, and Supervisory
Committee at the 2026 Annual General Meeting of Shareholders.

To: General Meeting of Shareholders

- Pursuant to the Enterprise Law No. 59/2020/QHI14, enacted by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, and its guiding
documents on amendments and supplements;

- Pursuant to the Charter on organization and operation of An Giang Fruit and

Food Joint Stock Company,

The Board of Directors of An Giang Fruit - Vegetables & Foodstuff Joint Stock
Company respectfully submits to the General Meeting of Shareholders for approval the
establishment of the Presidium, Secretariat, Sharcholder Eligibility Verification
Committee, Election and Ballot Counting Committee, and Supervisory Committee at the
2026 Annual General Meeting of Shareholders:

Y Presidium
» Mr. Nguyen Ngoc Bao  : Chairperson
» Mr. Dinh Hung Dung  : Member
» Mr. Nguyen Hoang Minh : Member

« Mr. Le Hai Linh : Member
» Mr. Bui Ngoc Duy : Member
2. Secretariat

« Ms. Phan Thi Thuy Hang : Head of the Committee
» Mr. Nguyen Thanh Phong: Member

3 Shareholder Verification Committee
» Mr. Bui Anh Tuan : Head of the Committee
» Mr. Do Van Tri : Member




4. Election and Ballot Counting Committee
» Ms. Tran Thuy To Trinh- : Head of the Committee
« Ms. Nguyen Ngoc Tuyen : Member
» Ms. Chau Thi Anh Thu : Member

- Ms. Vo Hong Van : Member
= Mr. Vo Van Nhan : Member
i Supervisory Committee

« Ms. Dang Hoang Luc Uyen: Head of the Committee
= Mr. Truong Van Nhan  : Member

The duties and rights of the Presidium, Secretariat, Shareholder Eligibility
Verification Committee, Election and Ballot Counting Committee, and Supervisory
Committee at the General Meeting are as stipulated in the Law on Enterprises, the
Company's Charter, the Regulation on Organization for the General Meeting of
Shareholders, and the Regulation on Nomination, Candidacy and Election of Members
Board of Directors for the 2026-2030 term.

Respectfully submited to the General Meeting of Shareholders for approval.

Sincerely./. NZ

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN




CONG TY CO PHAN RAU QUA THUC PHAM AN GIANG

AN'IBCOGD 69-71-73 Nguyén Hué, phuong Long Xuyén, tinh An Giang

DT: (84-296) 3841 196 — 3841 460 Fax: (84-296) 3843 009
Website: www.antesco.com  Email: antesco@antesco.com

ATk 01/2026/BC-HDQT Long Xuyén, ngay 17 thang 04 nam 2026

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2025,
KE HOACH HOAT PONG NAM 2026

Theo quy dinh ctia Phép luét va Diéu 16 Cong ty, Hoi ddng quan tri (“HPQT™) Cong ty
c6 phin Rau qua Thuc phim An Giang bao céo Pai hoi ddng cb dong (“PHPCD™) v tinh
hinh hoat dong ctia HDQT trong nam 2025 va ké hoach hoat dong ndm 2026 véi nhitng noi
dung nhu sau:

I. HOAT PONG CUA HQI PONG QUAN TRI NAM 2025

Nam 2025, kinh té thé giéi tiép tuc ddi mat véi nhidu bién dong phuc tap. Tang trudong
toan cau duy tri & muc thé‘ip, trong khi céc rii ro tir xung d6t dia chinh tri, chién tranh kéo dai
tai mot s6 khu vue, gian doan chudi cung ting, bién dong gia ning lugng va xu huéng gia tang
bao ho thuong mai tiép tuc gy ap luc 1én moi trudng kinh doanh quéc té. Pang chu ¥, chinh
sach thué déi tng ctia Hoa Ky trong nam 2025 da lam gia tang bét dinh thuong mai toan cau,
anh hudng dén trién vong xuit khau, ddu tu va chi phi van hanh cuia doanh nghiép.

Tai Viét Nam, nén kinh té tiép tuc ghi nhan két qua tdng trudng tich cuc véi GDP ndm
2025 dat 8,02%, twong duong 514 ty USD, GDP binh quan d4u nguoi dat khoang 5.026 USD,
tang 326 USD so v6i nam 2024, phéan énh sy cai thién vé quy mé thu nhap binh quén theo dau
ngudi ctia nén kinh té. Hoat dong thu hit dau tu nude ngoai tiép tuc 1a diém sang, gop phan
cling ¢6 nén tang tdng truong va tao thém dong luc cho san xuét, xuat khiu va du tu trong
nuée véi tong von FDI dang ky dat 38,42 ty USD, trong khi vén FDI thye hién dat 27,62 3
USD, tang 9% so v6i ndm trude va 1a mirc cao nhit trong 5 ndm gan day.

Trong bi canh d6, dé chit dong thich ing v6i nhitng bién dong ciia thi trudng, tan dung
céc co hoi tang trudng va bao dam hai hoa loi ich clia ¢6 dong, ngudi lao dong va cac ddi tac
chién lugc, Hoi dong quan tri da bam sat dién bién thyec tidn, trién khai quyét liét cde giai phap
quan tri, diéu hanh va gidm sat hoat dong san xuét kinh doanh. Véi dinh huéng ding d4n, tinh
than doi moi, su nhét quan trong chién luge phat trién clung sy déng long cta toan thé can bo
cong nhén vién, Cong ty da nd luc vugt qua nhiéu thach thire va dat duoc nhing két qua tich
cure trong ndm 2025, cu thé nhu sau:

1. Két qua trién khai thue hién cac ndi dung da dwge PHPCPD va HPQT thong qua:
1.1. Thue hién ké hoach kinh doanh nim 2025

Trich xuét tir Bdo céo tai chinh hop nhéit nam 2025 da duoc kiém toan, két qua kinh
doanh hop nhét ciia Cong ty dat duoc cac chi tiéu co ban nhu sau:
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1.2. Cachoat dong ting vén | _

- Phét hanh c6 phiéu dé tra ¢b tire nam 2024: P thyc hién ldy y kién c6 dong bang
vin ban va dugc théong qua. Theo Nghi quyét PHDCD s6 03/2025/NQ-PHDCD ngay
04/11/2025, Cong ty diéu chinh phuong 4n phan phdi loi nhudn sau thué nim 2024 va tam
dirng phwong an phat hanh ¢d phiéu tra c¢d tirc nam 2024. Sau d6, theo Nghi quyét PHPCD sb
01/2026/NQ-DHBDCPD ngay 17/03/2026, PHDCD da thong qua phuong dn phéat hanh co phiéu
tra ¢d tire nam 2024 véi ty 1¢ 20%.

- Phat hanh ¢b phiéu theo chwong trinh ESOP nam 2024: Chua thyc hién. Cong ty
dang trinh lai phuong an phat hanh ESOP tai DHDCD thuong nién ndm 2026.

- Trong ndm 2025, Cong ty da hoan thanh cic dot tang vbn, cu thé nhu sau:

o Ngay 12/02/2025, phat hanh 240.000 c6 phiéu theo chuong trinh Iya chon
ngudi lao dong (ESOP) theo Nghj quyét PHDCP thuong nién nam 2024 sb
01/2024/NQ-DHDCD ngay 17/04/2024.

o Ngiy 23/04/2025, phat hanh 1.863.885 cb phiéu dé tra 6 tirc nam 2023 theo
Nghi quyét PHPCD thuong nién nam 2024 s6 01/2024/NQ-PHDCD ngay
17/04/2024.

e Ngay 31/10/2025, phat hanh 3.500.000 c¢d phiéu riéng 1& theo Nghi quyét
DHDCD nam 2024 sb 02/2024/NQ-DHDCD ngay 24/12/2024.

1.3. Luwa chon don vi kiém toan bao cdo tai chinh nim 2025

Ngay 11/04/2025, Ban Kidm soat da trinh trudc PHDCD To trinh S6 01/2025/TT-
BKS vé viéc “Lua chon don vi kiém toan doc 1ap kiém toan béo cdo tai chinh nim 2025 va
PHDCP di théng nhat thong qua, duge thé hién trong Nghi quyét S6 01/2025/NQ-PHDCD:
va ngay 27/05/2025 HDQT da ban hanh Nghi quyét S6 21/2025/NQ-HPQT vé viée lya chon
Cong ty TNHH Deloitte Viét Nam 1a don vi kiém toan doc lap kiém toan béo céo tai chinh
nam 2025.

1.4. Du 4n dau tw nha may

Tai Nghi quyét s6 01/2025/NQ-DHPCP ngay 11/04/2025, Dai hoi dong cb dong da
théng qua chi truong dau tu Dy dn nha méy méi voi téng mirc dau tu 20 tri¢u USD. Tuy nhién,
truge dién bién khong thuan lgi ctia thi truong va nhitng bién dong phirc tap cua tinh hinh kinh
t6 - chinh trj thé gi6i, Cong ty da thyc hién 1y y kién cb dong bing van ban dé diéu chinh
phwong 4n dau tu. Theo Nghi quyét PHPCD s6 01/2026/NQ-DHDCD ngay 17/03/2026, Dai
hoi ddng cb dong da thong qua viée diéu chinh phwrong 4n st dung ngudn von dau tu tir Dy 4n
nha may méi sang dau tu m& rong Nha may Binh Long (giai doan 2).




1.5. Trién khai dau tw mé rong may moc, diy chuyén san xuit phuc vu san xuét

kinh doanh 2025

Nam 2025, HPQT da ban hanh 2 Nghi quyét (S6 15/2025/NQ-HPQT ngay
25/04/2025 va Sé 43/2025/NQ-HDQT ngay 25/09/2025) lién quan dén viéc mé rong day
chuyén, may moc, thiét bj phuc vy san xuét kinh doanh véi tong gia tri duoc phé duyét
50.000.000.000 ty dE‘mg va témg gia tri thuc hién 33.077.461.158 ty df‘)ng, dat 66,15% thuc
hién. Phan con lai clia cac chu truong da duyét thi BDH sé can dbi thuc hién va béo céo lai
HDPQT theo chu trwong da duoc duyét ciia cac Nghi quyét nay.

1.6. Sw thay d6i nhén su trong Hoi dong quan tri va Ban Kiém soat:
~ Tai Nghi quyét S6 01/2025/NQ-DPHDCPD ngay 11/04/2025, Pai hoi dong c6 dong
da thong qua két qua bau bd sung 2 thanh vién Hoi dong quan tri va 1 thanh vién Ban Kiém
soat nhiém ky 2021-2025.
- Ngay 11/04/2025, véi Nghi quyét s6 01/2025/NQ-BKS, Ban Kiém soat da thong
nhit bau Trudng Ban kiém soat nhiém ky 2021-2025.

- Negay 15/04/2025, v6i Nghi quyét S6 13/2025/NQ-HPQT, Hoi dong quén tri da
théng nhit bau Chu tich Hoi dong quan tri nhiém ky 2021-2025

- Tai Nghi quyét S6 03/2025/NQ-DHDCD ngay 04/11/2025 dugc thong qua bang
hinh thire 14y v kién ¢6 dong bang vin ban, Pai Hoi dong C6 dong di thong qua viéc mién
nhiém 1 thanh vién Hoi ddng quan tri va bau bo sung 1 thanh vién doc 1ap ctia Hoi ddng quan
tri.

1.7. Trién khai niém yét c6 phiéu ANT tai S& giao dich Chirng khoan TPHCM -

HOSE

Theo Nghi quyét S6 03/2025/NQ-DHDCD ngay 04/11/2025, duge théng qua bang
hinh thite 14y ¥ kién ¢6 dong bang van ban, Dai hoi dong cd déng da thong qua viée trién khai
niém yét c¢6 phiéu ANT tai S¢ Giao dich Chiing khoan Thanh phd H6 Chi Minh (HOSE). Cong
ty da nhan dugc Quyét dinh S6 1255/QD-SGDHCM ngay 30/12/2025 ctia S§ giao dich Chirng
khoan Thanh phé Hd Chi Minh “Vé viéc chip thuan niém yét c¢6 phiéu”, va ¢b phiéu ANT
chinh thirc giao dich trén HOSE ké tir ngay 20/01/2026.

1.8, T8 chire Dai Hoi ddng C6 dong bat thwong bang hinh thire lay ¥ kién cb dong

bang vin ban

Nhim dép tng yéu cau hoat dong sian xut kinh doanh, trién khai chién lugc phat
trién va kip thoi ndm bt céc co hoi thi trudong va xu thé phat trién, Cong ty da thuc hién lay v
kién ¢ dong bing vin ban dé xem xét, thong qua cdc ndi dung thude tham quyén ctia Pai hoi
ddng c¢b dong. Céc ndi dung duge cd dong thong qua la co sé dé Cong ty trién khai cac ké
hoach d4u tu, huy dong ngudn luc va thyuc hién cic giai phap cin thiét phuc vu muc tiéu phat
trién trong giai doan tiép theo.

Béng hinh thirc 1dy y kién c6 dong bang van ban, Dai Hoi dong CH dong da thong
qua Nghi quyét S& 02/2025/NQ-BHPCP ngay 08/08/2025; Nghi quyét S6 03/2025/NQ-
DHDCD ngay 04/11/2025; (va Nghi quyét Sé 01/2026/NQ-DHDCD ngay 17/03/2026). Céc




Nghi quyét duoc thong qua la can ctr dé Cong ty trién khai céc ndi dung da dugc cb dong chip
thuén, bao dam pht hgp véi nhu cau thuc té va dinh huéng phat trién trong ting thoi ky.

1.9. Quyét toan thi lao, khen thwéng cho Hoi dong quan tri, Ban Kiém soat, Thw

ky nam 2025

Cén ctt Nghi quyét S6 01/2025/NQ-DPHDCPD ngay 11/04/2025 ctia Dai hoi dong cd
dong vé mirc thi lao, khen thuong dbi véi Hoi dong quan tri, Ban Kiém soéat va Thu ky Hoi
ddng quan tri ndm 2025, Cong ty da thuc hién quyét toan cic khoan thi lao theo dung ndi dung
da duogce Pai hoi dong c6 dong thong qua; va Ngan séch hoat dong cuia Hoi ddng quan trj dugc
Pai hoi dong cb dong théng qua cliing N ghi quyét trong nam tai chinh 2025 1a 75 tri¢u/thang,
phit hop v6i nhu cdu hoat dong va tham quyén da duoc thong qua.
2. Két qua thwe hién nhiém vu quan tri ciia Hoi dong quan tri

Nam 2025, trén co s¢ chirc nang, nhiém vu duoc Dai hoi dé"mg cd dong giao va phu
hop véi quy dinh tai Diéu 1¢ Cong ty, Hoi déng quan tri da thuc hién déy du vai tro quan tri,
dinh hudng chién lugc va gidm sat hoat dong ctia Cong ty. Trong nim, Hoi dong quén tri da
xem xét, thong qua nhiéu chu truong, quyét sach quan trong lién quan dén hoat dong san xuét
kinh doanh, dau tw, tai chinh, t6 chitc bo may, hoach dinh chién lurgc va cac van dé quén tri
khéc thudc tham quyén, qua d6 gép phan bao dam hoat dong ctia Cong ty duge trién khai kip
thoi, hiéu qué va phu hgp véi muc tiéu da duge Dai hoi dong c¢6 dong thong qua.

Cong tac phan cong nhiém vu gifta cdc thanh vién Hoi dong quan tri duge thuc hién
theo Nghi quyét S6 14/2025/NQ-HPQT ngay 15/04/2025, Nghi quyét diéu chinh S6
16/2025/NQ-HDQT ngay 25/04/2025, Nghi quyét S6 17/2025/NQ-HPQT ngay 25/04/2025
va duoc to chire trién khai, giam sat chat che trong qud trinh thyce hién. Viéc phan cong nay 1a
co s& dé phat huy vai tro, trach nhiém cua tung thanh vién, nang cao hiéu qua hoat dong cua
Hoi dong quan tri, ddng thoi bao dam viée thuce hién ding quyén han, nhiém vu theo quy dinh
ctia Piéu 1é Cong ty va phap luft hién hanh.

2.1. S6 hrgng cude hop va ban hanh Nghi quyét

Trong nam 2025, Hoi dong quan tri da td chic 47 cude hop, bao gbm cac cude hop
dinh ky va dot xudt dé xem xét, quyét dinh cdc van dé phat sinh thudc tham quyén. Ty 1é tham
du hop ctia céc thanh vién Hoi dong quan tri dat 100%, thé hién tinh than trach nhiém va su
tham gia ddy di ctia cc thanh vién trong cong tac quan tri, diéu hanh dinh huéng hoat dong
ctia Cong ty. Trén co so ndi dung thao luan va biéu quyét tai cac cudc hop, Hoi déng quan tri
da ban hanh 56 nghi quyét/quyét dinh trién khai cac nhiém vu trong tm trong ndm nhim thong
qua cic quyét sach kip thoi dép tmg cong tac t6 chire bd may, cong tac nhan su, du an dau tu,
céc van dé lién quan tang von, giao dich huy dong von, xdy dung ké hoach hoat dong, hoach
dinh chién Iugc, ban hanh cac quy ché quan tri, quy dinh noi bg. Ty 16 trién khai thuc hién ddy
dit cac Nghi quyét da ban hanh dat 98,2%.

Cac cu@c hop cua Hoi déng quan tri dugce o chirc va tién hanh ding trinh ty, thi tuc
theo quy dinh ctia Luét Doanh nghiép, Diéu 1é Cong ty va cac quy ché ndi bd ¢6 lién quan.
Trén co s& ndi dung thao luan va biéu quyét tai cac cudc hop, Hoi déng quan tri dd thong qua
c4c chu truong, dinh huéng va giao Ban diéu hanh t6 chirc trién khai, xtr Iy céc van dé cu thé



thudc pham vi diéu hanh, nham kip thoi giai quyét cac dé xudt, vuéng mac cua Ban di€u hanh
va céac van dé phat sinh trong qué trinh hoat dong san xuat kinh doanh ctia Cong ty.

Céc nghi quyét/quyét dinh ctia Hoi dong quan trj tap trung vao cac ndi dung chi yéu
nhu ké hoach san xuit kinh doanh, dau tu, tai chinh, tang von, nhan su quan ly, td chirc bo
mady, cong tac quan tri noi b va cac van dé quan trong khac thuc tham quyén. Viéc ban hanh
nghi quyét duoc thue hién phu hgp véi dién bién thuc té hoat dong ctia Cong ty, bao dam tinh
kip thoi, ding quy dinh va déap tng yéu cdu quan tri trong tirng giai doan va dua trén sy nhét
it déng thuén cao cua cac thanh vién Hoi déng quan tri.

2.2. Danh gia ve chat lwgng cac cude hop

Céac cudc hop cua Hoi déng quan tri trong nam 2025 duogc t6 chire nghiém tuc, bao
dam chét lugng va hi¢u qua. Cac ndi dung trinh hop dugc chuén bi dé‘ly du, duoc thao luan ro
rang va dung trong tam; cic thanh vién Hoi dong quan tri da tham gia y kién véi tinh than trach
nhiém, gép phan bao dam tinh khach quan, minh bach trong qua trinh xem xét va ra quyét
dinh.

Bén canh nhiing két qua dat dugc, cong tac thdo ludn tai mot s cude hop van can
tiép tuc dugce nang cao theo huéng ting cudng tinh phan bién, mé rong trao ddi da chiu va di
sdu hon vao cac vén dé c6 tinh chién luge hodc tiém 4n rai ro. Trong thoi gian téi, Hoi dong
quan tri s& tiép tuc cai thién chat luong chuén bi noi dung, nang cao hiéu qua trao ddi tai cac
phién hop va khuyén khich sy tham gia tich cyrc hon nita ctia tirng thanh vién, qua d6 nang cao
chit lugng quyét nghi va hiéu qua hoat dong chung ctia Hoi déng quan tri.

2.3. Vai tro va sy tham gia ctia cac thanh vien Hoi dong quan tri

Hoi d¢ong quan trj Cong ty gbm 05 thanh vién, véi co cdu chuyén mén da dang, bao
gbm cdc thanh vién c6 kinh nghiém trong linh vyc néng san, thyre pham, tai chinh - ngan hang,
san xuét kinh doanh, quan tri doanh nghiép, cong nghé va ky thuat. Co céu nay gép phan hd
trg Hoi dong quan tri trong viéc xem xét, danh gid va quyét nghi cac van dé quan trong cia
Cong ty trén nhiéu khia canh chuyén mén khic nhau. Trong nim 2025, cc thanh vién Hoi
ddng quan tri da tham gia ddy du, tich cuc tai cac cude hop, dong gop ¥ kién ddi vai cdc dinh
huéng, chién lugce va cac ndi dung quan trong thude thim quyén ctia Hoi dong quan tri.

Cin ctr Nghi quyét sé 14/2025/NQ-HDQT ngay 15/04/2025, Nghi quyét diéu chinh
s6 16/2025/NQ-HDQT ngay 25/04/2025 va Nghi quyét sb 17/2025/NQ-HPQT ngay
25/04/2025, Hoi déng quan tri da thue hién phan cong nhiém vu cu thé cho tung thanh vién dé
t6 chue trién khai va giam sat thyc hién theo chirc ndng, nhiém vu duoc giao. Trén co s¢ do,
céc thanh vién Hoi déng quan tri dd phat huy vai tro, trdch nhiém trong viéc tham gia quyét
dinh cdc dinh huéng chién luge, chinh sach phat trién, cc vén dé quan trong ctia Cong ty thudc
thdm quyén, ddng thoi thyc hién gidm sat dbi v6i hoat dong clia Ban diéu hanh nhidm bao dam
viée diéu hanh phi hop v6i nghi quyét cia Pai hoi dong ¢d dong, Hoi dong quan tri va dinh
huéng phat trién chung ctia Cong ty.

Viéc phan cong nhiém vu gitta céc thanh vién Hoi dong quan tri dugc thuc hién phu
hop v6i nang luc, kinh nghiém va chuyén mon cta tirng thanh vién, qua do gop phin nang cao
hiéu qua quan tri, tang cuong tinh chuyén sau trong cong tdc xem xét, phan bién va giam sat.
Trong qua trinh hoat dong, céc thanh vién Hoi dong quan tri da phbi hop chit chg, trao dbi




thuong xuyén va tham gia tich cuc vao viée xir Iy cac van dé trong yéu phat sinh, qua d6 hd
tro Hoi dong quan tri thuc hién day dii vai tro dinh hudng, quyét nghi va giam sat theo quy
dinh.

2.4. Két qua giam sat d6i véi Ban didu hanh

Bén canh cong tac quyét nghi, Hoi dong quan tri da thuc hién chirc nang giam sat dbi
vGi Ban diéu hanh théng qua cac b4o céo dinh ky. céc cudc hop lam viée chuyén dé va co ché
theo doi viée trién khai céc ngh quyét da duogc thong qua. Trong tAm giam sat trong ndm bao
gbm tinh hinh thue hién ké hoach san xuét kinh doanh, quan tri tai chinh, tién do cac dv 4n dau
tu, cong tac huy dong va st dung von, quan trj rii ro, t6 chirc san xuat, phét trién thi truong va
thue hién cac noi dung da durge Pai hoi déng ¢b dong thong qua.

Danh gia cong tac cua Ban diéu hanh nhu sau:

Trén co so két qua giam sat, Hoi ddng quan tri danh gia Ban diéu hanh da bam sét
dinh huéng quan tri, diéu hanh hoat dong ctia Cong ty pht hop véi muc tiéu va ké hoach nim
2025. Trong niam, dudi sy diéu hanh ctia Téng Gidm dbc va Ban diéu hanh, Cong ty da dat
doanh thu 1.800,8 ty déng, loi nhuan trude thué 149.4 ty déng, tuong rng hoan thanh vuot
murc 116% va 176% ké hoach dwgc Pai hoi dong c6 dong thong qua. Két qua nay phan anh su
chti dong va nd luc ctia Ban diéu hanh trong viée td chire thue hién cdc nhiém vu duoc giao
trong bdi canh thi truong con nhiéu bién dong.

Hoi dong quén tri ghi nhin Ban didu hanh da didu hanh linh hoat, bam sét tinh hinh
thuc té, chu dong trién khai cac giai phap nham duy tri 6n dinh hoat dong san xuat kinh doanh,
kiém soat chi phi, ning cao hiéu qua sit dung ngudn e va cai thién ning lyc canh tranh cia
Cong ty. Bén canh d6, Ban diéu hanh da tap trung trién khai cac nhiém vu trong tim nhu mé
rong va cling ¢ thi trwong tiéu thy, phét trién khach hang, quan ly ving nguyén liéu, tdi wu
héa hoat dong san xuat, nang cao chat lvgng san pham va ddy manh cong tc tiét giam chi phi,
qua d6 g6p phén cai thién hiéu qua hoat dong chung ctia Cong ty.

Trong qué trinh trién khai nhiém vu, Ban diéu hanh da tuén tha cac Nghi quyét cua
Dai hoi dong c6 dong, Hoi dong quan tri va cac quy dinh ndi bo cia Cong ty. Céc chi truong,
chi dao cua Hoi dE‘mg quan tri da dugc Ban diéu hanh cu thé héa thanh ké hoach hanh dong,
phf‘) bién dén cac don vi, bo phan lién quan dé td chac thuc hién. BE‘mg thod, Ban diéu hanh
cling da chu dong ra soét, danh gia tinh hinh thyc hién theo ting giai doan, kip thoi dé xuét
céc giai phap diéu chinh phu hop véi dién bién cia thi truong, tinh hinh séan xuét, tai chinh va
céc yéu té anh huong dén hoat dong ctia Cong ty.

Hoi ddng quan tri danh gia Ban diéu hanh da phat huy tinh than cha dong, trach
nhiém va su phdi hop hiéu qua gitta céc bd phan trong diéu hanh hoat déng ctia Cong ty. Doi
ngil quan ly da thé hién sy doan két, thdng nhat trong t6 chirc thue hién nhiém vu, dong thoi
¢6 su linh hoat trong xi Iy céc khé khin, viréng mac phat sinh, gop phin bao dam hoat dong
san xuat kinh doanh duogc duy tri 6n dinh, an toan va hiéu qua.

Bén canh nhitng két qua dat duoc, Hoi déng quan tri cling dé nghi Ban diéu hanh tiép
tuc ndng cao hon nira chét lwgng cong tac dy bdo, nang lyc quan tri rai ro, hiéu qua st dung
von, tién do trién khai cac du an dau tu va kha nang thich tng trude nhitng bién dong cia thi
truong trong giai doan t6i. Pay 1a nhing n6i dung can tiép tuc duge chu trong nham nang cao




hiéu qua diéu hanh va tao nén tang virng chac cho vi¢c thue hién cidc muc tiéu phat trién cua
Cong ty trong céc nam tiép theo.

Hoi ddng quan tri ghi nhan va dénh gid cao sy nd lyc, tinh than trach nhiém va su
dong hanh ctia Tong Giam déc, Ban diéu hanh cing toan thé can bd quan ly, nguoi lao dong
trong qué trinh trién khai cc nhiém vu nim 2025. Nhitng két qua dat dugc trong nam khong
chi gop phan hoan thanh céac muc ti€u trude mét ma con tao co s& quan trong dé Cong ty tiép
tuc trién khai hiéu qua dinh huéng phét trién trong giai doan 2026 - 2030.

II. TONG KET CAC HOAT PONG CHINH NHIEM KY 2021 - 2025
1. Chién lwgc phat trién nhiém ky 2021 - 2025

Theo Tai liéu Chién lugce phat trién kinh doanh Cong ty Antesco giai doan 2021-
2025, Cong ty dinh huéng phat trién theo truc chinh gom: md rong quy mo san xuat, phét trién
thi trudng, nang cao hiéu qua kinh doanh, cing ¢ ngudn nhan lye va diy manh dau tu cong
nghé. Theo chién luge, doanh thu muc tiéu ting tir 420 ty ddng nam 2021 1én 871 ty dong nam
2025; san luong tir 12.000 tan lén 24.883 tin; loi nhudn tir 10,0 ty ddng 1én 28,6 ty dong; ty
suét loi nhuén trén doanh thu ting tir 2,38% lén 3,28%. Song song d6, quy mo lao dong du
kién ting tir 620 ngudi 1én 1.200 ngudi, cho thay dinh huéng mé rong manh ca vé san xuat lan
t6 chtrc nhan su.
2. Két qua hoat dong kinh doanh va lgi nhuén nhi¢m ky 2021-2025

Trong nhiém ky 2021-2025, Coéng ty ghi nhan sy tdng treéng manh vé quy mé doanh
thu va hiéu qua lgi nhuan, tung budc kh‘éng dinh nang luc td chirc san xuét, md rong thi truong
va nang cao hiéu qua diéu hanh. Trén co s& s6 liu hop nhat, doanh thu tang tir 499,57 ty dong
nam 2021 1én 1.800,82 ty ddng nam 2025, twong dwong gip 3.6 lan sau 5 nam. Loi nhuén
trude thué tang tir 12,25 ty dong 1én 149,399 ty dong, gp 12,2 lan; lgi nhuan sau thué tang
tir 9,63 ty dong lén 129,24 ty dong, gip 13.4 1an so v&i dau nhiém ky.

3. Két qua thuc hién céng tac ddu tw mua sim thiét bi nhi¢m ky 2021-2025

Chién luge phat trién giai doan 20212025 xac dinh trong tdm la m& rong nang lyc
san xuét, ddng bd may moc thiét bi va tirmg budc hoan thién cac diéu kién phuc vu tang trudng.

Trén co s¢ do. cong tac dau tu trong nhiém ky duoc trién khai theo 10 trinh phu hop
v&i nhu cdu sén xuét kinh doanh va kha nang hap thu cta timg giai doan. Nam 2021, tong miic
dau tu thuc hién dat 12,1 ty df‘)ng, chu yéu mang tinh chét chuén bi nén tang cho giai doan phat
trién tiép theo. Nam 2022, tong mirc dau tu ting manh 1én 97,61 ty dong; cling voi do, két qua
kinh doanh bt dau ghi nhan chuyén bién tich cuc khi doanh thu va lgi nhuan déu cai thién so
vO1 nam trudce, cho théy viéc dau tu, bd sung thiét bi da bude dau phét huy hiéu qua trong viéc
ning cao nang lyc san xuat va to chirc van hanh. Nam 2023, téng mirc dau tu tiép tuc ting
[én 260,25 ty ddng, 1a mirc cao nhat trong ca nhiém ky; trong khi doanh thu tiép tuc ting nhung
loi nhuan chua ting twong tng, cho thiy giai doan nay Cong ty tap trung hoan thién dau tu,
m& rong nang lyc san xuét va t61 wu khai thac tai san, v6i do tré nhét dinh trude khi chuyén
héa ddy du thanh hiéu quéa tai chinh. Ném 2024, tong mirc dau tu thue hién & mirc 63,9 ty
ddng va nam 2025 14 57,38 ty dong; mic dit quy md dau tu giam so voi nam 2023, két qua
kinh doanh lai tdng trudng manh ca vé quy md va hiéu qua, cho thdy cac khoan dau tu trong
giai doan trude da bit dau phat huy tac dung rd nét. Qua do co thé thdy, dau tu trong nhiém ky
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khong chi gop phan mo rong nang luc san xuat, hoan thién h¢ thong may maoc thiét bi ma con
tao nén tang quan trong dé nang cao chat lugng tang trudng va hiéu qua sinh 1o, dac biét trong
giai doan cudi nhiém ky.

4. Két qua thwce hién céng tic nhan sy nhiém ky 2021-2025

Trong Chién lugc phat trién giai doan 2021-2025, Cong ty xéc dinh ngudn nhén lyc
14 mét trong nhitng yéu té nén tang dé thuc hién muc tiéu mo rong quy mo san Xuat, ning cao
nang luc van hanh va dap Gng yéu cau tang truong. Theo do, Cong ty xdy dung [0 trinh phat
trién nhéan su theo huéng ting dan vé quy mo, phil hop véi the dd md rong san xuit va san
lwgng ké hoach qua timg nim. Cu thé, téng lao dong dugc dinh huéng tir 620 nguroi ndm
2021 1én 700 ngiroi nam 2022, 800 nguwoi nam 2023, 1.015 nguoi nam 2024 va 1.200 ngieoi
ném 2025; trong do ty 1€ lao dong gidn tiép trén lao dong truc tiép duge duy tri & muc 11,42%
- 12,12%, thé hién dinh hudéng phat trién bo may theo huong gon, hi€u qua, uu tién nguén luc
truc tiép cho san xudt.

Thuc té trién khai, s6 lugng nhan sy cua Cong ty dat 596 ngudi nam 2021, béng
96,1% ké hoach; 649 ngudi nam 2022, béng 92,7% ké hoach; 871 ngudi nam 2023, bfmg
108,9% ké hoach; 1.050 ngudi nam 2024, bing 103,4% ké hoach; va 1.776 ngudi nam 2025,
bang 148,0% ké hoach. Nhu viy, trong hai nam dau nhiém ky, quy mé nhan su thuc té thép
hon ké hoach, cho thdy Céng ty trién khai nhén sy theo huéng than trong, bam sat nhu ciu vén
hanh thuc té; tir nam 2023 trd di, s6 lwong lao dong da vuot ké hoach chién luge, dic biét tdng
manh trong nam 2025, phan 4nh yéu cdu mé rong nhanh quy mo san xuét, gia tdng nang luc
van hanh va dap tmg toc do ting truéng cao clia hoat dong kinh doanh. Dién bién nay cho thy
cong tac nhan su ctia Cong ty duoc diéu hanh linh hoat, co ban bam sat dinh hwéng chién luoc,
dong thoi c6 su diéu chinh kip thoi theo nhu cau phat trién thuc té trong tirng giai doan.

Vé dinh hudng nhan su, néu Chién lugce phat trién giai doan 2021-2025 chu yéu tap
trung vao bao dam ngudn luc cho mé rong san xudt, ting quy md lao dong, ning ning suét va
tirng bude hoan thién co ché dao tao, dai ngo, thi dén nam 2025, cong tac nhan su da cd budc
chuyén rd hon vé chiéu sau khi duoc dit trong khuon khd Nghi quyét s 30/2025/NQ-HPQT
ngay 08/07/2025 vé K& hoach trién khai chién lugc van hanh toan dién giai doan 2025-2030.
Theo dé, diém ndi bat cua ndm 2025 1a nhan su khong con chi la nguén luc phuc vu ting
truéng, ma con 1a mot cdu phan cta chién luge van hanh toan dién, gin truc tiép voi yéu cau
ddng bd té chire, nng cao hiéu qua quan tri, chuén hoa van hanh va tao nén tang phét trién
bén vitng cho giai doan tiép theo.

III. KE HOACH HOAT PONG CUA HOI PONG QUAN TRI NAM 2026

Nam 2026, trong bdi canh thi trudng tiép tuc ¢6 nhitng co hdi va thach thire dan xen,
Hoi dong quan tri x4c dinh ddy 1a ndm c6 y nghia quan trong trong viéc khoi dong va trién
khai thuc chat cdc muc tiéu cta giai doan phat trién tiép theo. Trén co s¢ ké thura thanh qua
ctia giai doan 2021 - 2025, ddng thoi bam sat dinh huéng chién luoc phat trién giai doan 2026
- 2030, Hoi df“mg quan trj s€ tiép tuc phét huy cac gia tri bt 164, nang cao chét luong quan tri,
diéu hanh linh hoat va chii dong hon trong viéc nim bét co hoi thi truong, kiém soat rai ro va
nang cao nang luc canh tranh cua Cong ty.

Hoi dong quan tri dé ra ké hoach trong tim hoat déng nam 2026 nhu sau:




1. Vékinh doanh

- Trinh DPai hoi ddng ¢6 dong thong qua ké hoach kinh doanh hop nhat ndm 2026
v6i doanh thu 2.000 ty déng, lgi nhuan sau thué 140 ty déng trén co s& Nghi quyét S6
08/2026/NO-HPOT ngay 02/03/2026 ma Hoi ddng quan tri da thong nhat; va cac chi tiéu tai
chinh chti yéu, trén co s& bam sét tinh hinh thuc té va dinh huéng phat trién clia Cong ty.

- Tiép tuc tap trung phét trién hoat dong san xuit kinh doanh déi véi cac nganh hang
va san pham cdt 161, gin vai loi thé canh tranh va nang lyc ché bién ctia Cong ty.

- Déy manh trién khai céc chuong trinh kinh doanh trong diém, khai thac hiéu qua
cac co hdi thi truong va mé rong dau ra cho cadc nhom san pham co tiém nang tang trudng.

- Tiép tuc thic déy hoat dong xuét khau cac san phém chu luc, trong do tap trung
khai thac hi¢u qua céc thi truong da dugce cép phép, déng thoi chi dong kiém soat rai ro vé thi
trrong, logistics va céc yéu céu k¥ thuat ctia nude nhap khéu.

- Chit dong co céu lai thi truong xuét khau theo hudng da dang hoa, giam phu thude
vao mot sb thi truong hodc tuyén van tai co rui ro cao; tdn dung céc co hoi tir cac hi€p dinh
throng mai tw do ma Viét Nam da tham gia, dong thoi theo ddi cac khudn khéd hop tdc mai
nhu Hiép dinh Di tac Kinh té Toan dién (CEPA) Viét Nam - UAE dé chudn bi diéu kién khai
thac khi phu hop.

- Tiép tuc nghién ctru, mo rong c6 chon lgc thi truong Trung Pong va céc thi truong
tiém nang khéc; déng thoi diéu hanh linh hoat theo dién bién thuc té cua xung dot khu vuec,
bién dong gia ning luong va chi phi logistics gdy gian doan déng ké cac tuyén van tai lién quan
khu vue Vung Vinh.

- Ting cudng cic gidi phap nang cao bién lgi nhuén gop theo tirng nhém san pham,
khach hang va thi truong; ddy manh quan tri gia thanh, co cdu don hang va hiéu qué st dung
nguyén ligu.

- Tiép tuc tdi wu hoa chi phi hoat dong trén doanh thu, nang cao hiéu qua van hanh
trong toan chudi tir viing trong nguyén liéu, san xuét, kho van dén tiéu thu; dong thoi ting
cuong ning lue du bao va tmg phé trude cac bién dong cia thi truong qubc té.

- Phéi hop v6i Cong ty C6 phan Antagri (dugc thanh 1dp theo Nghi quyét sé
09/2026/NO-HPOT ngay 02/03/2026 ) dé theo 16 trinh hoan thién md hinh chudi gia trj, ning
cao tinh chii dong trong phat trién viing nguyén lidu, cting ¢6 chudi cung ting dau véo tir gibng
ciy trfjng, vt tu, phan bon, dén cung ung nguyén liéu cho san Xuét va xuét khau Rau qua tuoi,
m& rong thi tredng va trién khai cac ndi dung trong tdm trong chién lugc phét trién toan dién
cua Cong ty trong giai doan 2026 - 2030.

2. Vé dau tw

- Trén co s& Nghi quyét PHPCD s6 01/2026/NQ-DHDCD ngay 17/03/2026, Dai
hoi dong c¢b dong da thong qua viée dau tw mé rong Nha may Binh Long (giai doan 2). Trién
khai mé rong hé théng day chuyén, may moéc, thiét bi tai Nha may Binh Long, bao gdm xéy
kho lanh méi cong sudt 6.500 tn, dau tu diy chuyén IQF va ddy chuyén sdy thing hoa, qua
d6 nang cao ning luc san Xuét, tang kha nang bao quan, da dang hoa danh muc san phém ché
bién va tao nén tang cho muc tiéu tang truéng nam 2026 va cac nim tiép theo.




- Trién khai dau tu Nha may san xuat phan hitu co tir phé phu phdm phit sinh trong
qué trinh san xudt tai cdc nha may ctia Cong ty nham nang cao hiéu qua sir dung tai nguyén,
giam thiéu chét thai, gia tang gia tri trong chudi san xuét va timg budc hoan thién mé hinh phat
trién bén vitng, kinh té tudn hoan ctia Cong ty trén co s& chu truong da dwgc Hoi dong quan
tri théng nhét bing Nghi quyét S6 14/2026/NQ-HPQT ngay 09/03/2026 va sw chip thuan bing
Théng bdo két lugn cua Thuong truc Tinh Uy vé chii trieong doi véi dw an Nha mdy san xudt
phan hitu co tir phé phu phdm néng nghiép tai xd Héi An S6 299-TB/VPTU clia Vian phong
Tinh iy An Giang ngay 19/03/2026.

- Nhim nang cao tinh chi dong trong phét trién ving nguyén lidu, ciing ¢6 chudi
cung tng dau vao, ting cuong lién két gitia san xuat nong nghiép va ché bién, dong thoi tao
nén tang dé Cong ty trién khai chién luogc phét trién toan dién, mé rong khong gian ting truéng,
hoat dong va nang cao nang luc canh tranh trong giai doan 2026 - 2030, ngay 02/03/2026 Hoi
ddng quan tri da ban hanh Nghi quyét s6 09/2026/NQO-HPQT vé viéc gop von thanh ldp Cong
ty ¢6 phan ANTAGRI, va ngay 10/03/2026 ANTAGRI da chinh thtrc nhan dugc gidy Chimg
nhan DPang ky Doanh nghi€p do Phong Doanh nghi¢p - Hop tac Déu tu thude S¢ Tai chinh
Tinh An Giang cép.

- Thong qua ANTAGRI, Cong ty hudng dén viéc tang cudng ning luc tb chiic san
Xudt tir viing trong, hd tro phét trién nguyén liéu dat tiéu chuan, nang cao hiéu qua phdi hop
gitta khau san xuat néng nghiép va khau ché bién, qua dé phuc vu tét hon cho hoat dong san
xuét kinh doanh, truy xuit ngudn gdc ctia toan hé théng. Pay ciing 1a budc di phtt hop véi dinh
huéng phét trién bén viing, tirng budc hinh thanh chudi lién két chat ché hon tir viing nguyén
ligu dén ché bién va tiéu thu.

3. Vé nhan su:

- Xay dung chién lhroe nhan sw dai han trén co sé ké thira két qua cua dyr dn
“Chuyén doi tang trieong va hoat dong giai doan 2025-2030”, dong thoi dua trén cac Nghj
quyét cua Hoi ddng quan tri S6 30/2025/NO-HPOT ngay 08/07/2025 vé Ké hoach trién khai
chién lugc van hanh toan dién 2025-2030; Nghi quyét 32/2025/NO-HPOT ngay 08/07/2025
vé viéc théng nhit phuong an lwa chon nhan sy tham gia chuong trinh ESOP va cam két dong
hanh chién Iwogce 2025-2030.

- Ddm béo tinh bén vitng trong chién liroc nhan si, thuc hién cac bién phap do
lwdng hiéu qua nhan sy thong qua cic chi s6 danh gia hiéu qua cong viéc (KPI), su hai long
cta khéch hang, nang sudt lao dong va cac chi sd tai chinh lién quan.

- Déi méi cong tdc déio tao nham xay dung doi ngii nhan sy nong cbt c6 tinh ké
thira.

- Quan tdm va phdt trién nhan sw phit hop véi triét Iy va véin héa ciia Cong ty, dong
thoi phtt hop véi xu thé hoi nhéap kinh té thé gi¢i va dic thi ciia nganh.

- Bc‘;ng bo hod ngué‘n nhén lire dé t6i wu céc hoat dong.

- Xay dyng van hod céng ty véi dinh hieéng phdt trién nham gan két, dong long,
phét huy nang luc, thé hién tinh than trach nhiém; dong thoi xdy dung méi trudong lam viéc




nham nang cao tinh than lam viéc cta nhan vién, tao diéu kién thuan lgi cho nhén vién phat
trién nghé nghiép, dam bao an toan lao dong va bao vé quyén loi ngudi lao dong.
4. V& tai chinh:

- Bdm béo vén heu dong phuc vu san xudt - kinh doanh: Chi dong thu xép tin dung
ngin han, toi wu vong quay vén luu dong va chi phi tai chinh, dap trmg nhu cau thu mua nguyén
liéu va van hanh lién tuc.

- Quadn tri dong tién va thanh khodn chdt ché: Can d6i hidu qua gira dong tién hoat
dong - ddu tu - tai trg, duy tri kha nang thanh toén an toan va chu dong ngudn von trong moi
thoi diém.

- Thu xép von trung dai han cho ddu ti mé réng: Huy dong céc ngudn vén phit hop
(trdi phiéu, vay dai han, ngudn qudc té, ...) gan v6i ké hoach du tu nha may, ving nguyén
liéu va nang cép cong nghé (IQF, OBM).

- T6i wu co céu von - ndng cao sirc khoe tdi chinh: Can di hop ly gita ng va von
chu, tirng bude giam don béy tai chinh, nang cao murc do tu chu va kha nang chéng chiu trurée
bién dong thi trudng.

- Trién khai phirong dn ting von chién heoc: Thyc hién ting von nham bd sung
ngudn luc cho tang trudng, cai thién cac chi tiéu tai chinh va hd trg thanh khoan c¢b phiéu sau
niém yét HOSE.

- Kiém sodt rii ro tai chinh trong yéu: Tép trung quan tri rii ro i suat, ty gié, thanh
khoan va cong ng, dac biét trong boi canh bién dong thi truong xuat khau.

- Nang cao hiéu qua sir dung von va dau tie: Kiém soat chit chi phi tai chinh va hiéu
qua tirng du an, cai thién ROE/ROA va hiéu suét sir dung tai san.

- Tang cuong ky ludt tai chinh va hé théng dir bdo: Nang cao chat lugng 1ap va giam
sat ngan séch, theo ddi sat cdc chi tiéu tai chinh trong yéu dé diéu hanh linh hoat.

5. Vé phat trién bén virng (ESG)

- Tiép tuc trién khai chién hroc phdt trién bén viing giai dogn 2026 - 2030 theo 1§
trinh dinh huéng da dwoc Hoi ddng quan tri thong qua bang Nghi quyét S6 55/2025/NQ-HDQT
ngay 29/12/2025; va dya trén “Béo cdo Phat trién Bén vitng Antesco ndm 2025” do T chire
Chtrng nhan Quéc té SGS Viét Nam tham dinh va l4y bao cdo nay lam co sd dé trién khai theo
16 trinh phu hop véi chién luge phét trién va didu kién thuce té cta cong ty.

- Tirng buwroc hoan thién nén tang ESG lam co s& nang cao nang luc quan tri, quan
tri rii ro va dap tng yéu cau cta thi truong, khach hang va doi téc.

- L(f;ng ghép cdc muc tiéu ESG vao hogt dong san xudt kinh doanh, dau t v quan
tri doanh nghiép theo 19 trinh phu hop voi diéu kién thuc té ctia Cong ty.

- Tdng cwong quan tri cdac Yéu té méi truong, xa héi va chuéi cung img, qua d6 hd

trg nang cao nang lyc canh tranh va uy tin cua Cong ty trén thi trudng.

6. Ve chuyén doi so




- Tiép tuc trién khai ¢ trinh chuyén doi sé trong tocn hé thong Cong ty theo Nghi
quyét S6 14/2026/NQ-HPQT ngay 09/03/2026 do Hoi dong qudn tri ban hanh nham nang cao
‘hiéu qua quan tri, chuan hoéa quy trinh van hanh va ting cudong nang luc diéu hanh trén co s
dir liu tap trung.

- Trién khai hé thong ERP theo timg giai doan cho toan hé thong Antesco, lam nén
tang két noi, dong bo va kiém soat cic hoat dong trong yeu: Chudn héa va chuyén doi s6 cdc
qui trinh nghiép vu 16i; Trién khai cdc chitc ndng giai phdp ndng cao; Tich hop, mo réng
tir dong hoa. Trén co s do, ngay 26/03/2026 Cong ty da Kickoff va bat dau trién khai du an.

- Trién khai nén tang eFarm d6i véi ving trong nham ting cudng quan ly ving
nguyén liéu, ho trg truy xuat nguon goc, theo doi qua trinh canh tac, kiém soat chat luong dau
vao va nang cao tinh chi dong trong chudi cung ting ndng nghiép.

- Dady manh s6 hoa dit liéu va quy trinh quan ly gitra Cong ty, nha mdy, ving nguyén
li€u va céac don vi li€n quan, qua d6 nang cao tinh minh bach, kha nang phoi hop va hi¢u qua
van hanh trong toan chudi gi4 tri.

- Phéi hop véi Ban diéu hanh t6 chire trién khai theo 16 trinh phit hop, bao dam gin
v6i nhu cdu thyce t€, kha ndng dau tu va muc tiéu nang cao hiéu qua hoat dong ctia Cong ty
trong giai doan toi.

7. Vé giam sat

- Tiép tuc chi dao va gidam sat viéc tuan thu cac quy dinh cua phap luat, Dieu 1€
Cong ty, Quy ché ndi bo vé quan tri cong ty va cac quy dinh ndi bo khéc trong toan hé thong.

- Ra soadt, cap nhdt, sita doi, bé sung va hoan thién hé thong quy ché, quy dinh ngi
b¢ nhdm bao dam phti hop véi mo hinh hoat dong, yéu cau quan trj va cac quy dinh phép luat
hién hanh.

- Tdng cuwrong giam sat viéc thiee hién cdc Nghi quyét cua Dai hoi dong cé déng va
Hoi dong quan tri, bao dam cac noi dung da duge thong qua duoc trién khai day dii, ding tham
quyén va dung tién do.

- Chi dao Ban diéu hanh ndng cao hiéu qua cong tdc kiém sodt noi bg, quan tri rii
ro va tudn thi, qua d6 han ché rii ro trong hoat dong san xuat kinh doanh va quan tri doanh
nghiép.

- Thite hién co ché bdo cdo, kiém tra va gidm sdt dinh ky d6i véi cac linh vuc trong
yéu nham kip tho1i phat hién, xur ly hodc kién nghi xtr ly cac van dé phat sinh trong qua trinh
thire hién.

8. Cam két dong hanh véi Ban Piéu hanh trién khai ké hoach 2026

- Vé dinh hirong va trién khai ké hoach: Hoi d{"‘mg quan tri xac dinh ndm 2026 la
nim quan trong trong viéc trién khai cac muc tiéu phat trién ctia Cong ty trong giai doan méi.
Trén co sé do, HO1 déng quan tri cam két tiép tuc déng hanh chat ché cung Ban diéu hanh trong
qué trinh td chirc thuc hién ké hoach nam 2026, bao dam bam sat dinh hudng phét trién, cac
nghi quyét da dugc thong qua va yéu cau thuc tién cia Cong ty.




- Vé cdc nhiém vu trong tam: Hoi déng quan tri s€ thuc hién d?zy da vai tro dinh
hudng, quyét nghi, giam sat va phbi hop véi Ban diéu hanh trong viée trién khai cac nhiém vu
trong tdm vé kinh doanh, du 4n dau tu, nhan su, tai chinh, phat trién bén vitng, chuyén dbi sd
va cac noi dung thudc chién luge phat trién toan dién giai doan 2026 - 2030; déng thoi kip thoi
xem Xé€t, choy kién ddi voi cac van dé thudc tham quyén dé tao diéu kién cho Ban diéu hanh
chu dong, linh hoat trong qua trinh thuc hién.

- Vé chi dao, giam sat va tuan thu: Hoi déng quan tri s€ tiép tuc chi dao, giam sat
viée tuan thu phép luat, Piéu 1 Cong ty, cac quy ché ndi bd va cac nghi quyét cua Dai hoi
dong cb dong, Hoi dong quan tri; ddng thoi phdi hop voi Ban didu hanh trong viée hoan thién
co ché quan tri, kiém soat ndi bo, quan tri rui ro va cong tac tuan thu trong toan hé théng.

- Vé phéi hop bén ngodi va tir vin chuyén moén: Hoi dong quan tri sé ting cudong
phéi hop véi cac co quan chiie ning, to chire lién quan va céc don vi tu van nham hd trg Cong
ty trong qué trinh trién khai cac ndi dung vé dau tu, san xudt kinh doanh, phap ly, thi truong,
phat trién bén viing, chuyén doi s6 va cac chuong trinh trong tdm khéc.

- Vé cam két dong hanh: Véi tinh than trach nhiém, dong hanh va nhat quan trong
dinh huéng quan tri, Hoi déng quan tri tin tudng Ban diéu hanh ciing toan thé can bd quan ly
va ngudi lao dong sé tiép tuc phét huy nang luc, tinh than chi dong va sw doan két dé trién
khai hiéu qua ké hoach nam 2026, tao nén tang cho su phat t1'ié_n on dinh, bén viing va dai han

cua Cong ty.

Hoi dong quan tri bao cdo Pai hoi dong c6 dong.

Tran trong./.

Noi nhan:
- Nhur trén;
- Luu HPOT.
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BOARD OF DIRECTORS 2025 ACTIVITY REPORT
AND 2026 ACTIVITY PLAN
oy %
In accordance with the provisions of the law and the Company’s Charter, the Board of (=

Directors (“BOD”) of An Giang Fruit and Vegetable Joint Stock Company reports to the \ K\

General Meeting of Shareholders (*GMS™) on the BOD’s activities in 2025 and the activity
plan for 2026, with the following contents:

I. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

In 2025, the global economy continued to face complex and unpredictable fluctuations.
Global growth remained at a low level, while risks from geopolitical conflicts, prolonged wars
in certain regions, supply chain disruptions, energy price volatility, and rising protectionist
trends continued to pressure the international business environment. Notably, the United
States’ reciprocal tax policies in 2025 increased global trade uncertainty, affecting export
prospects, investment, and operational costs for businesses.

In Vietnam, the economy continued to record positive growth, with GDP in 2025
reaching 8.02%, equivalent to USD 514 billion. GDP per capita reached approximately USD
5,026, an increase of USD 326 compared to 2024, reflecting improvements in average per
capita income. Foreign investment attraction remained a highlight, strengthening the growth
foundation and providing additional momentum for domestic production, exports, and
investment, with total registered FDI reaching USD 38.42 billion and realized FDI at USD
27.62 billion, up 9% from the previous year and marking the highest level in the past five years.

In this context, to proactively adapt to market fluctuations, capitalize on growth
opportunities, and ensure a balance of interests among shareholders, employees, and strategic
partners, the Board of Directors closely monitored real developments and implemented
decisive governance, management, and oversight measures for business operations. With the
right orientation, an innovative spirit, consistent development strategy, and the unified effort
of all employees, the Company strived to overcome numerous challenges and achieved
positive results in 2025, as detailed below:

1. Results of implementing the contents approved by the General Meeting of
Shareholders and the Board of Directors:

1.1. Implementation of the 2025 Business Plan

Extracted from the audited consolidated financial statements for 2025, the
Company's consolidated business results achieved the following basic targets:



rUnit: Billion VND

% 7| 4 .
% T Actual Plan Actual | Achieved f’*;’:‘te‘;‘id
B e 2024 2025 2025 vs. Plan 5'2024“
| e 2025 ,
Revenue 1,404.81 1,550 | 1,800.82 116.20% 128.20%
2 Profit after tax 73.69 85 129.24 152% 175.40%

1.2. Capital Increase Activities

- Issuance of shares to pay dividends for 2024: A written shareholder consultation
was conducted and approved. According to General Meeting Resolution No. 03/2025/NQ-
DHDCD dated November 4, 2025, the Company adjusted the after-tax profit distribution plan
for 2024 and temporarily suspended the share issuance plan to pay dividends for 2024.
Subsequently, according to General Meeting Resolution No. 01/2026/NQ-DHDCD dated
March 17, 2026, the General Meeting approved the share issuance plan to pay dividends for
2024 at a rate 01‘20%

- Issuance of shares under the ESOP program for 2024: Not yet nnplemented The
company is resubmitting the ESOP issuance plan at the 2026 Annual General Meeting of
Shareholders.

- In 2025, the company completed the following capital increases:

e On February 12, 2025, 240,000 shares were issued under the Employee
Stock Ownership Program (ESOP) according to Resolution No.
01/2024/NQ-DHDCD dated April 17, 2024, of the 2024 Annual General
Meeting of Shareholders.

e On April 23, 2025, 1,863,885 shares were issued to pay dividends for 2023
according to Resolution No. 01/2024/NQ-DHDCD dated April 17, 2024, of
the 2024 Annual General Meeting of Shareholders.

e On October 31, 2025, 3,500,000 shares will be issued privately in
accordance with the 2024 Annual General Meeting Resolution No.
02/2024/NQ-DHDCD dated December 24, 2024.

1.3. Selection of the auditing firm for the 2025 financial statements

On April 11, 2025, the Supervisory Board submitted to the General Meeting of

Shareholders Proposal No. 01/2025/TT-BKS on the “Selection of an independent auditing
firm to audit the 2025 financial statements”, which the General Meeting of Shareholders
unanimously approved, as reflected in Resolution No. 01/2025/NQ-DHDCD; and on May 27,
2025, the Board of Directors issued Resolution No. 21/2025/NQ-HDQT on the selection of
Deloitte Vietnam Co., Ltd. as the independent auditing firm to audit the 2025 financial
statements.

1.4. Factory Investment Project




In Resolution No. 01/2025/NQ-DHDCD dated April 11, 2025, the General Meeting
of Shareholders approved the investment plan for a new factory project with a total investment
of USD 20 million. However, due to unfavorable market conditions and complex fluctuations
in the global economic and political situation, the Company conducted a written shareholder
consultation to adjust the investment plan. According to Resolution No. 01/2026/NQ-DHPCD
dated March 17, 2026, the General Meeting of Shareholders approved the adjustmenf of the
investment capital from the new factory project to the expansion of the Binh Long Factory
(Phase 2).

1.5. Investment in Expanding Machinery and Production Lines to Serve Business
Operations in 2025

In 2025, the Board of Directors issued two Resolutions (No. 15/2025/NQ-HPQT
dated April 25, 2025 and No. 43/2025/NQ-HDQT dated September 25, 2025) related to
expanding production lines, machinery, and equipment to serve business operations, with a
total approved value of VND 50,000,000,000 and a total implemented value of VND
33,077,461,158, reaching 66.15%. The remaining portion of the approved plans will be
balanced and implemented by the Board of Directors, reporting back to the Board of Directors
according to the approved plans outlined in these Resolutions.

1.6. Personnel Changes in the Board of Directors and Supervisory Board:
- In Resolution No. 01/2025/NQ-DHDCD dated April 11, 2025, the General
Meeting of Shareholders approved the election of two additional members to the Board of
Directors and one member to the Supervisory Board for the 2021-2025 term.

- On April 11, 2025, with Resolution No. 01/2025/NQ-BKS, the Supervisory Board
unanimously elected the Head of the Supervisory Board for the 2021-2025 term.

- On April 15, 2025, with Resolution No. 13/2025/NQ-HPQT, the Board of
Directors unanimously elected the Chairman of the Board of Directors for the 2021-2025 term.

- In Resolution No. 03/2025/NQ-DHDPCP dated November 4, 2025, adopted
through written shareholder consultation, the General Meeting of Shareholders approved the
dismissal of one member of the Board of Directors and the election of one additional
independent member of the Board of Directors..

1.7. Listing of ANT shares on the Ho Chi Minh City Stock Exchange (HOSE)

According to Resolution No. 03/2025/NQ-DPHDCP dated November 4, 2025,
adopted through written shareholder consultation, the General Meeting of Shareholders
approved the listing of ANT shares on the Ho Chi Minh City Stock Exchange (HOSE). The
company received Decision No. 1255/QD-SGDHCM dated December 30, 2025, from the Ho
Chi Minh City Stock Exchange "On the approval of share listing," and ANT shares officially
began trading on HOSE from January 20, 2026.

1.8. Organizing an Extraordinary General Meeting of Shareholders through
Written Shareholder Opinions




In order to meet the requirements of production and business operations, implement
development strategies, and promptly seize market opportunities and development trends, the
Company has conducted written shareholder opinions to consider and approve matters within
the authority of the General Meeting of Shareholders. The contents approved by shareholders
serve as the basis for the Company to implement investment plans, mobilize resources, and
implement necessary solutions to serve development goals in the next phase.

Through written shareholder opinions, the General Meeting of Shareholders
approved Resolution No. 02/2025/NQ-DHDCD dated August 8, 2025; Resolution No.
03/2025/NQ-DHDCP dated November 4, 2025; (and Resolution No. 01/2026/NQ-DHDCD
dated March 17, 2026). The resolutions passed serve as the basis for the Company to
implement the contents approved by shareholders, ensuring they are consistent with actual
needs and development orientations in each period..

1.9. Settlement of remuneration and bonuses for the Board of Directors,

Supervisory Board, and Secretary in 2025

Based on Resolution No. 01/2025/NQ-DHBCD dated April 11, 2025, of the General
Meeting of Shareholders on the level of remuneration and bonuses for the Board of Directors,
Supervisory Board, and Secretary of the Board of Directors in 2025, the Company has settled
the remuneration amounts in accordance with the content approved by the General Meeting of
Shareholders; The Board of Directors' operating budget, approved by the General
Shareholders' Meeting in Resolution for the fiscal year 2025, is 75 million VND/month,
consistent with operational needs and the approved authority.

2. Results of the Board of Directors' Management Performance

In 2025, based on the functions and tasks assigned by the General Meeting of
Shareholders and in accordance with the provisions of the Company's Charter, the Board of
Directors fully performed its role in managing, directing the strategic direction, and
supervising the Company's operations. During the year, the Board of Directors reviewed and
approved many important policies and decisions related to production and business activities,
investment, finance, organizational structure, strategic planning, and other management issues
within its authority, thereby contributing to ensuring that the Company's operations were
implemented promptly, effectively, and in line with the objectives approved by the General
Meeting of Shareholders.

The assignment of duties among the members of the Board of Directors is carried out
in accordance with Resolution No. 14/2025/NQ-HPQT dated April 15, 2025, the amending
Resolution No. 16/2025/NQ-HPQT dated April 25, 2025, and Resolution No. 17/2025/NQ-
HDQT dated April 25, 2025, and is strictly implemented and monitored throughout the
process. This assignment serves as the basis for promoting the role and responsibility of each
member, enhancing the effectiveness of the Board of Directors' operations, and ensuring the
proper exercise of powers and duties as stipulated in the Company's Charter and current laws.

2.1. Numer of Meetings and Resolutions Issued




In 2025, the Board of Directors held 47 meetings, including regular and extraordinary
meetings, to consider and decide on arising issues within its authority. The attendance rate of
Board members reached 100%, demonstrating the responsibility and full participation of
members in the management and operational direction of the Company. Based on the
discussions and votes at these meetings, the Board of Directors issued 56 resolutions/decisions
to implement key tasks for the year, aiming to make timely decisions to address organizational
structure, personnel matters, investment projects, capital increase issues, fundraising
transactions, operational planning, strategic planning, and the issuance of governance
regulations and internal rules. The rate of full implementation of the issued resolutions reached
98.2%.

The Board of Directors' meetings are organized and conducted in accordance with
the procedures stipulated in the Enterprise Law, the Company Charter, and relevant internal
regulations. Based on the discussions and votes at these meetings, the Board of Directors has
approved policies and directions and assigned the Executive Board to organize and implement
them, addressing specific issues within its scope of management, in order to promptly resolve
proposals and difficulties of the Executive Board and issues arising during the Company's
production and business operations.

The resolutions/decisions of the Board of Directors focus on key issues such as
production and business plans, investment, finance, capital increase, management personnel,
organizational structure, internal governance, and other important matters within its authority.
The resolution was issued in accordance with the actual operational developments of the
Company, ensuring timeliness, compliance with regulations, and meeting governance
requirements in each stage, based on the high level of consensus and agreement of the Board
of Directors members.

2.2. Assessment of the Quality of Meetings

The Board of Directors meetings in 2025 were conducted seriously, ensuring quality
and effectiveness. Meeting agendas were fully prepared, discussed clearly and focused; Board
members participated responsibly, contributing to ensuring objectivity and transparency in the
review and decision-making process.

In addition to the achievements, the discussion at some meetings still needs further
improvement in terms of enhancing critical thinking, expanding multi-directional exchanges,
and delving deeper into strategic issues or those with potential risks. In the coming period, the
Board of Directors will continue to improve the quality of content preparation, enhance the
effectiveness of discussions at meetings, and encourage more active participation from each
member, thereby improving the quality of resolutions and the overall effectiveness of the

Board of Directors' operations..
2.3. Role and Participation of the Members of the Board of Directors

The Company’s Board of Directors consists of five members with diverse
professional backgrounds, including expertise in agriculture and food, finance and banking,
business operations, corporate governance, technology, and engineering. This composition




supports the Board in reviewing, evaluating, and making decisions on important matters of the
Company across multiple professional dimensions. In 2025, all Board members actively and
fully participated in meetings, contributing opinions on strategic directions, policies, and other
important matters within the Board’s authority.

Based on Resolution No. 14/2025/NQ-HPQT dated April 15, 2025, Resolution No.
16/2025/NQ-HDQT (adjustment) dated April 25, 2025, and Resolution No. 17/2025/NQ-
HDPQT dated April 25, 2025, the Board assigned specific responsibilities to each member to
organize implementation and supervise activities according to their assigned functions. On this
basis, Board members actively fulfilled their roles and responsibilities in participating in
strategic decisions, development policies, and important Company matters within their
authority, while also supervising the Executive Board’s activities to ensure management
aligned with the resolutions of the General Meeting of Shareholders, the Board of Directors,
and the Company’s overall development orientation.

Task assignments among Board members were made in accordance with each
member’s expertise, experience, and professional capacity, confributing to improved
governance effectiveness and enhanced specialization in review, evaluation, and oversight.
During operations, Board members coordinated closely, exchanged information regularly, and
actively participated in handling emerging critical issues, thereby supporting the Board in fully
performing its functions of strategic orientation, decision-making, and supervision as required..

2.4. Supervision Results of the Executive Board

In addition to decision-making, the Board of Directors carried out its supervisory
function over the Executive Board through periodic reports, specialized working meetings, and
mechanisms for monitoring the implementation of approved resolutions. Key supervisory
focuses in 2025 included the execution of the business plan, financial management, investment
project progress, capital mobilization and utilization, risk management, production
organization, market development, and the implementation of items approved by the General
Meeting of Shareholders.

Assessment of the Executive Board’s performance:
Based on supervision results, the Board of Directors evaluated that the Executive Board closely
followed the Company’s governance and management orientations in line with the 2025
objectives and plans. Under the leadership of the CEO and Executive Board, the Company
achieved VND 1,800.8 billion in revenue and VND 149.4 billion in pre-tax profit, exceeding
the General Meeting-approved plan by 116% and 176%, respectively. These results reflect the
Executive Board’s proactive and diligent implementation of assigned tasks in a market
environment still marked by fluctuations.

The Board acknowledges that the Executive Board managed operations flexibly,
closely following real conditions, and proactively implemented solutions to maintain stable
production and business activities, control costs, improve resource efficiency, and enhance the
Company’s competitiveness. Additionally, the Executive Board focused on key tasks such as
expanding and consolidating markets, developing the customer base, managing raw material




areas, optimizing production activities, improving product quality, and promoting cost
reduction efforts, thereby contributing to overall operational efficiency.

During task implementation, the Executive Board complied with the resolutions of
the General Meeting of Shareholders, the Board of Directors, and the Company’s internal
regulations. Board directives were translated into concrete action plans, communicated to
relevant units and departments for execution. The Executive Board also proactively reviewed
and evaluated implementation progress in stages, proposing timely adjustments in response to
market fluctuations, production conditions, financial status, and other factors affecting
Company operations.

The Board evaluates that the Executive Board demonstrated proactivity,
responsibility, and effective coordination among departments in managing Company
operations. The management team showed unity and consistency in executing tasks while
remaining flexible in addressing emerging challenges, contributing to stable, safe, and efficient
business operations.

In addition to achievements, the Board recommends that the Executive Board further
improve forecasting quality, risk management capacity, capital efficiency, project
implementation progress, and adaptability to market fluctuations in the coming period. These
areas should continue to be emphasized to enhance management effectiveness and build a solid
foundation for achieving the Company’s development objectives in subsequent years.

The Board acknowledges and highly appreciates the efforts, responsibility, and
cooperation of the CEO, the Executive Board, and all management personnel and employees
in implementing 2025 tasks. The results achieved not only contribute to meeting immediate
objectives but also provide an important foundation for the Company to continue effectively
implementing its development orientation for 2026-2030.

II. SUMMARY OF MAIN ACTIVITIES DURING THE 2021-2025 TERM
1. Development Strategy for the 2021-2025 Term

According to the Business Development Strategy of Antesco Company for the 2021—
2025 period, the Company’s development orientation focuses on five main pillars: expanding
production scale, developing markets, improving business efficiency, strengthening human
resources, and promoting technology investment. Under this strategy, target revenue is
projected to increase from VND 420 billion in 2021 to VND 871 billion in 2025; production
volume from 12,000 tons to 24,883 tons; profit from VND 10.0 billion to VND 28.6 billion;
and profit margin on revenue from 2.38% to 3.28%. Simultaneously, the workforce is expected
to grow from 620 employees to 1,200 employees, reflecting a strong orientation toward
expansion in both production and organizational capacity.

2. Business performance results and profit for the 2021-2025 term

During the 2021-2025 term, the company recorded strong growth in revenue and
profit efficiency, gradually affirming its production capacity, expanding its market, and




improving operational efficiency. Based on consolidated figures, revenue increased from VND
499,57 billion in 2021 to VND 1,800.82 billion in 2025, equivalent to a 3.6-fold increase in 5
years. Pre-tax profit increased from VND 12.25 billion to VND 149.399 billion, a 12.2-fold
increase; after- tax profit increased from VND 9.63 billion to VND 129.24 billion, a 13.4-fold

increase compared to the beginning of the term.

3. Results of investment and equipment procurement activities during the 2021-2025
term.

The development strategy for the 2021-2025 period identifies the focus as expanding
production capacity, synchronizing machinery and equipment, and gradually improving the
conditions to support growth.

Based on this, investment during the term was implemented according to a roadmap
consistent with production and business needs and the absorption capacity of each stage. In
2021, the total investment reached VND 12.1 billion, mainly in the form of preparing the
foundation for the next development phase. In 2022, the total investment increased sharply to
VND 97.61 billion; along with that, business results began to show positive changes as both
revenue and profit improved compared to the previous year, showing that the investment and
equipment upgrades have initially proven effective in improving production capacity and
operational organization. In 2023, the total investment continued to increase to VND 260.25
billion, the highest level in the entire term; While revenue continued to increase, profits did
not increase proportionally, indicating that during this period the company focused on
completing investments, expanding production capacity, and optimizing asset utilization, with
a certain time lag before fully translating into financial efficiency. In 2024, the total investment
implemented was VND 63.9 billion, and in 2025 it was VND 57.38 billion; although the scale
of investment decreased compared to 2023, business results showed strong growth in both
scale and efficiency, indicating that investments made in the previous period have begun to
yield clear results. Therefore, it can be seen that investments during this term not only
contributed to expanding production capacity and improving machinery and equipment
systems but also created an important foundation for improving the quality of growth and
profitability, especially in the final period of the term.

4. Results of personnel work for the 20212025 term

In its 2021-2025 development strategy. the company identifies human resources as
one of the fundamental factors in achieving its goals of expanding production scale, improving
operational capacity, and meeting growth requirements. Accordingly, the company has
developed a personnel development roadmap that gradually increases in size, aligning with the
pace of production expansion and planned output each year. Specifically, the total workforce
is projected to increase from 620 people in 2021 to 700 people in 2022, 800 people in 2023,
1,015 people in 2024, and 1,200 people in 2025; with the ratio of indirect to direct labor
maintained at 11.42% - 12.12%, reflecting a development orientation towards a streamlined,
efficient organizational structure, prioritizing direct resources for production.




In practice, the company's workforce reached 596 people in 2021, equivalent to
96.1% of the plan; 649 people in 2022, equivalent to 92.7% of the plan; 871 people in 2023,
equivalent to 108.9% of the plan; 1,050 people in 2024, equivalent to 103.4% of the plan; and
1,776 people in 2025, equivalent to 148.0% of the plan. Thus, in the first two years of the term,
the actual workforce size was lower than planned, showing that the company deployed
personnel cautiously,' closely following actual operational needs; from 2023 onwards, the
number of employees exceeded the strategic plan, especially increasing sharply in 2025,
reflecting the requirement for rapid expansion of production scale, increased operational
capacity, and meeting the high growth rate of business activities. This development
demonstrates that the company's human resources management is flexible, fundamentally
adhering to strategic direction, while also making timely adjustments to meet the actual
development needs in each stage.

Regarding human resource orientation, while the 2021-2025 Development Strategy
primarily focused on securing resources for production expansion, increasing workforce size,
improving productivity, and gradually perfecting training and compensation mechanisms, by
2025, human resource management has undergone a clearer shift in depth, placed within the
framework of Resolution No. 30/2025/NQ-HPQT dated July 8, 2025, on the Plan for
Implementing the Comprehensive Operational Strategy for the 2025-2030 period.
Accordingly, the highlight of 2025 is that human resources are no longer merely a resource for
growth, but also an integral component of the comprehensive operational strategy, directly
linked to the requirements of organizational synchronization, improved governance efficiency,
standardized operations, and the creation of a foundation for sustainable development in the

next phase.

III. BOARD OF DIRECTORS' ACTIVITY PLAN FOR 2026

In 2026, amidst a market that continues to present both opportunities and challenges,
the Board of Directors has identified this as a crucial year for launching and implementing the
objectives of the next development phase. Building on the achievements of the 2021-2025
period, while adhering to the strategic development direction for the 2026-2030 period, the
Board of Directors will continue to uphold core values, improve governance quality, and
operate more flexibly and proactively in seizing market opportunities, controlling risks, and
enhancing the Company's competitiveness.

The Board of Directors outlines the key operational plan for 2026 as follows:

1. Business

- Present to the General Shareholders' Meeting for approval the consolidated
business plan for 2026 with revenue of VND 2,000 billion and after-tax profit of VND 140
billion, based on Resolution No. 08/2026/NQ-HDPQT dated March 2, 2026, which the Board of
Directors has agreed upon; and key financial indicators, based on closely monitoring the actual
situation and development orientation of the Company.




- Continue to focus on developing production and business activities for core
product lines and products, linked to the Company's competitive advantages and processing
capabilities.

- Accelerate the implementation of key business programs, effectively exploit
market opportunities, and expand outlets for product groups with growth potential.

- Continue to promote the export of key products, focusing on effectively explmtmg
licensed markets while proactively controlling risks related to markets, logistics, and technical
requirements of importing countries.

- Proactively restructure export markets towards diversification, reducing
dependence on a few high-risk markets or transport routes; take advantage of opportunities from
free trade agreements that Vietnam has participated in, while monitoring new cooperation
frameworks such as the Vietnam-UAE Comprehensive Economic Partnership Agreement
(CEPA) to prepare for exploitation when appropriate.

- Continue to research and selectively expand the Middle East market and other
potential markets; while flexibly managing according to the actual developments of regional
conflicts, fluctuations in energy prices, and logistics costs that significantly disrupt transport
routes related to the Gulf region.

- Strengthen solutions to improve gross profit margins for each product group,
customer, and market; - Strengthen cost management, order structure, and raw material
utilization efficiency.

- Continue to optimize operating costs relative to revenue, improve operational
efficiency throughout the entire chain from raw material cultivation, production, warehousing
to consumption; and enhance forecasting and response capabilities to fluctuations in the
international market.

- Collaborate with Antagri Joint Stock Company (established under Resolution No.
09/2026/NQ-HDPQT dated March 2, 2026) to complete the value chain model according to the
roadmap, enhance proactiveness in developing raw material areas, strengthen the input supply
chain from plant seeds, materials, fertilizers, to supplying raw materials for the production and
export of fresh fruits and vegetables, expand markets, and implement key contents in the
Company's comprehensive development strategy for the period 2026 - 2030.

2. Investment

- Based on Resolution No. 01/2026/NQ-DHDCD dated March 17, 2026, the General
Meeting of Shareholders approved the investment in expanding the Binh Long Factory (Phase
2). This includes expanding the production lines, machinery, and equipment at the Binh Long
Factory, including constructing a new cold storage facility with a capacity of 6,500 tons,
investing in IQF (Individual Quick Freezing) and freeze-drying lines. This will enhance
production capacity, improve preservation capabilities, diversify the processed product
portfolio, and lay the foundation for growth targets in 2026 and subsequent years.

- To invest in a factory producing organic fertilizer from agricultural by-products
generated during the production process at the Company's factories, aiming to improve resource
efficiency, minimize waste, increase value in the production chain, and gradually perfect the




Company's sustainable development and circular economy model, based on the policy agreed
upon by the Board of Ditectors in Resolution No. 14/2026/NQ-HDQT dated March 9, 2026,
and approved by the Notice of Conclusion of the Standing Committee of the Provincial Party
Committee on the policy for the project of a factory producing organic fertilizer from
agricultural by-products in Hoi An commune, No. 299-TB/VPTU of the Office of the Provincial
Party Committee of An Giang dated March 19, 2026.

- In order to enhance proactive development of raw material areas, strengthen the input
supply chain, strengthen the linkage between agricultural production and processing, and create
a foundation for the Company to implement its comprehensive development strategy, expand
its growth space, operations, and improve its competitiveness in the period 2026 - 2030, on
March 2, 2026, the Board of Directors issued Resolution No. 09/2026/NQ-HPQT on
contributing capital to establish ANTAGRI Joint Stock Company, and on March 10, 2026,
ANTAGRI officially received the Business Registration Certificate issued by the Enterprise -
Investment Cooperation Department of the An Giang Provincial Department of Finance.

- Through ANTAGRI, the company aims to strengthen its production capacity from
the growing region, support the development of standardized raw materials, improve the
coordination between agricultural production and processing, thereby better serving the
production, business, and traceability activities of the entire system. This is also a step
consistent with the sustainable development orientation, gradually forming a closer linkage
chain from raw material areas to processing and consumption.

3. Personal:
- Develop a long-term human resources strategy based on the results of the

"Transformation for Growth and Operations 2025-2030" project, and also based on the Board
of Directors' Resolutions No. 30/2025/NQ-HPQT dated July 8, 2025, on the comprehensive
operational strategy implementation plan for 2025-2030; and Resolution 32/2025/NQ-HPQT
dated July 8, 2025, on the agreement on the selection of personnel to participate in the ESOP
program and commitment to strategic partnership for 2025-2030.

- Ensure sustainability in the human resources strategy, implementing measures to
measure human resource effectiveness through key performance indicators (KPIs), customer
satisfaction, labor productivity, and related financial indicators.

- Innovate training programs to build a core workforce with a long-term vision.

- Focus on developing personnel that aligns with the company's philosophy and culture,
while also aligning with global economic integration trends and industry specifics.

- Synchronize human resources to optimize operations.

- Build a company culture with a development orientation that fosters unity,
cooperation, and a sense of responsibility; while also creating a work environment that enhances
employee morale, facilitates career development, ensures workplace safety, and protects
employee rights.



4. Finances:

- Ensuring working capital for production and business operations: Proactively
arranging short-term credit, optimizing working capital turnover and financial costs, meeting
the needs for raw material procurement and continuous operation.

- Strictly managing cash flow and liquidity: Effectively balancing operating cash flow -
investment - financing, maintaining safe solvency and proactively securing capital at all times.

- Arranging medium- and long-term capital for expansion investments: Mobilizing
appropriate capital sources (bonds, long-term loans, international sources, etc.) linked to
factory investment plans, raw material areas, and technology upgrades (IQF, OBM).

- Optimizing capital structure - improving financial health: Balancing debt and equity
appropriately, gradually reducing financial leverage, and increasing self-reliance and resilience
to market fluctuations.

- Implementing a strategic capital increase plan: Raising capital to supplement resources
for growth, improve financial indicators, and support stock liquidity after listing on the HOSE.

- Controlling key financial risks: Focusing on managing interest rate, exchange rate,
liquidity, and debt risks, especially in the context of volatile export markets.

- Enhancing capital utilization and investment efficiency: Strictly controlling financial
costs and the efficiency of each project, improving ROE/ROA and asset utilization efficiency.

- Strengthening financial discipline and forecasting systems: Improving the quality of
budget preparation and monitoring, closely tracking key financial indicators for flexible

management.

5. Sustainable Development (ESG)

- Continue implementing the sustainable development strategy for the period 2026-2030
according to the roadmap approved by the Board of Directors in Resolution No. 55/2025/NQ-
HDQT dated December 29, 2025; and based on the “Antesco Sustainable Development Report
2025 assessed by the International Certification Organization SGS Vietnam, using this report
as the basis for implementation according to a roadmap consistent with the company's
development strategy and actual conditions.

- Gradually improve the ESG foundation as a basis for enhancing governance capacity,
risk management, and meeting the requirements of the market, customers, and partners.

- Integrate ESG objectives into production, business, investment, and corporate
governance activities according to a roadmap consistent with the company's actual conditions.

- Strengthening the management of environmental, social, and supply chain factors,
thereby supporting the enhancement of the Company's competitiveness and reputation in the

market.

6. Digital Transformation

- Continue implementing the digital transformation roadmap throughout the Company's
system according to Resolution No. 14/2026/NQ-HDQT dated March 9, 2026, issued by the



Board of Directors, to improve management efficiency, standardize operational processes.
and enhance operational capacity based on a centralized database.

- Implement the ERP system in stages for the entire Antesco system, serving as a
foundation for connecting, synchronizing, and controlling key activities: Standardizing and
digitally transforming core business processes; Implementing advanced solution functions;
Integratirig and expanding automation. Based on tﬁis, the Company held a Kickoff and began
implementing the project on March 26, 2026.

- Implement the eFarm platform for growing areas to enhance raw material management,
support traceability, monitor cultivation processes, control input quality, and improve
proactiveness in the agricultural supply chain.

- Promote the digitalization of data and management processes between the Company,
factories, raw material areas, and related units, thereby enhancing transparency, coordination,
and operational efficiency throughout the value chain.

- Coordinate with the Executive Board to organize implementation according to a
suitable roadmap, ensuring alignment with actual needs, investment capacity, and the goal
of improving the Company's operational efficiency in the coming period.

7. Supervision

- Continue to direct and supervise compliance with legal regulations, the Company
Charter, internal regulations on corporate governance, and other internal regulations
throughout the entire system.

- Review, update, amend, supplement, and improve the system of internal regulations to
ensure compliance with the operating model, governance requirements, and current legal
regulations.

- Strengthen supervision of the implementation of resolutions of the General Meeting of
Shareholders and the Board of Directors, ensuring that approved contents are fully
implemented, within the proper authority, and on schedule.

- Direct the Executive Board to improve the effectiveness of internal control, risk
management, and compliance, thereby limiting risks in production, business operations, and
corporate governance.

- Implement a mechanism for periodic reporting, inspection, and supervision of key areas
to promptly detect, address, or recommend solutions to issues arising during implementation.

8. Commitment to accompany the Executive Board in implementing the 2026 plan

- Regarding direction and plan implementation: The Board of Directors identifies
2026 as a pivotal year for executing the Company’s development objectives in the new phase.
On that basis, the Board commits to continuing close collaboration with the Executive Board
in organizing and implementing the 2026 plan, ensuring alignment with the Company’s
development orientation, approved resolutions, and practical requirements.

- Regarding key tasks: The Board of Directors will fully perform its roles in providing
direction, making decisions, supervision, and coordination with the Executive Board in
implementing key tasks related to business operations, investment projects, human resources,




finance, sustainable development, digital transformation, and the comprehensive development
strategy for the 20262030 period. At the same time, it will promptly review and provide
opinions on matters within its authority to enable the Executive Board to act proactively and
flexibly during implementation.

- Regarding direction, supervision, and compliance: The Board of Directors will
continue to direct and oversee compliance with laws, the Company’s Charter, internal
regulations, and resolutions of the General Meeting of Shareholders and the Board of Directors.
It will also coordinate with the Executive Board to improve corporate governance mechanisms,
internal control systems, risk management, and compliance across the entire organization.

- Regarding external coordination and professional advisory: The Board of
Directors will strengthen cooperation with regulatory authorities, relevant organizations, and
advisory firms to support the Company in implementing initiatives related to investment,
production and business operations, legal matters, market development, sustainability, digital
transformation, and other key programs.

- Regarding the commitment to accompany: With a strong sense of responsibility.
partnership, and consistency in governance orientation, the Board of Directors believes that
the Executive Board, together with all managers and employees, will continue to promote their
capabilities, proactiveness, and unity to effectively implement the 2026 plan, thereby laying a
solid foundation for the Company’s stable, sustainable, and long-term development.

The Board of Directors reports to the General Meeting of Shareholders.

Respectfully./.
ON BEHALF OF THE BOARD OF DIRECTO }V
Recipients: e CH}\IRMAN
- As above; B S '

- Archived: BOD.

Nguyen Ngoc Bao




CONG TY CO PHAN RAU QUA THUC PHAM AN GIANG
69-71-73 Nguyén Hué, phudng Long Xuyén, tinh An Giang
DT: (84-296) 3841 196 — 3841 460 Fax: (84-296) 3843 009
Website: www.antesco.com  Email: antesco@antesco.com

Sé: 01/2026/BC-TGD Long Xuyén, ngay 17 thang 04 ndm 2026

BAO CAO CUA TONG GIAM bOC
Két qua hoat dpng kinh doanh nim 2025
va Ké hoach kinh doanh nim 2026.

I. Tinh hinh hoat ddng céng ty 2025:
1.1  Két qua hoat dong sin xuit kinh doanh nim 2025:

Nim 2025 13 nam chimg kién nhiéu su bién dong vé kinh té, chinh tri, xa hoi trong
va ngoai nudc:

- Trong nudc: sy sap xép lai chinh quyén 2 cip cling véi sy kién gop tinh/ thanh phd
dAn dén mét sb anh hudng cho Céng ty trong viée hé trg chinh séch ciing nhu toe do
giai quyét cac thi tuc hanh chinh chdm tré, mdt phan no d6 anh hudng dén hoat
dong ctua Cong ty.

- Quéc té: Cude xung dot Nga — Ucraina tiép tuc tiép dién dén nam tha 4, nhimmg cang
théng tinh hinh chinh tri tai Trung Déng, va dic biét 14 chinh séch thué quan do My
dua ra anh huéng 16n dén thi truong tiéu thy, lam phat ting cao, cc chi phi vén
chuyén bién dong khong ngung.

Céac su kién nay co tac dong rit 16n dén hoat dong san xuét kinh doanh ctia Cong ty.
Tuy nhién, v&i sy quan tdm cda chu dau tu va cac cd dong, su dinh hudng ding din va dong
hanh sat canh tir Hoi ddng quén tri, su dong long quyét tm ctia tap thé ngudi lao dong da
tao ddu 4n thanh cong huéng vé L& ky niém 50 nim ngay thanh lap Céng ty, dé tir d6 Cong
ty vugt qua moi tré ngai, tiép tuc 6n dinh, céc chi tiéu san xuét kinh doanh ndm 2025 déu
vuot ké hoach, cu thé nhu sau :

7 So So
2 TH KH Nim | cungky
S KHOANMUC by Nam 2025 2025 Nim 2024
(%) (%)
1 | Tdng san phdm san xuat Tan 44879 | 117,8% 128,9%
2 | San luong tiéu thu Tédn 40.895 | 103,5% 112,8%
) 1.837,6 | 118,6° .99
3 | Doanh thu — thu nhép khéc Ify 837, ,6% 126,00
dong
_ Triéu 61,371 113,2% 134,8%
K- A kh A '3 > ? b
im ngach xudt khau USD
5 z ) 350 117,89 127,3%
4 | Tong gia von {y 1.3 Ay ’
dong
5 y 8 105,8% 122.2%
5 | Téng Chi ph 1y P e o
dong |
; A b 149,4 | 175,89 170,5%
6 | Tong lgi nhuén trudce thueé dgzg 5 - °




So So
- TH KH Nim | cung ky
rhk BHOARMUC L Niam 2025 2025 Nam 2024
(%) (%)
. , Ty 20,2 | 118,5% 144,9%
7 | Thué thu nhap doanh nghiép ;y ’ ’
dong
2 . y 19 0
8 | Tong lgi nhuédn sau thué {"y e L Figie
dong
9 | Ty suét loi nhuén sau thué/doanh thu % 7,03% | 160,3% 135,9%

- Tbng san lugng san xuit 44.879 tan, dat 117,8% so v6i ké hoach ndm 2025 va ting 28,9%

so cung ky.

- Tbng san luong tiéu thu 40.895 tan, dat 103,5% so v6i ké hoach ndm 2025 va tang 12,8%

so cung ky.

- Tbng doanh thu va thu nhap khac 1.837,6 ty dong, dat 118,6% so v6i ké hoach nam 2025
va ting 28,9% so cung ky. Trong do, tong kim ngach xuét khiu 61,371 triéu USD, dat
113,2% so v&i ké hoach nam 2025 va ting 34,8% so cung ky.

- Tbng loi nhudn sau thué 129,2 ty ddng, dat 190,1% so véi ké hoach ndm 2025 va tang
75,4% so cung ky.

1.2 Tinh hinh tai chinh:
1.2.01 Tinh hinh tai san:

Chi tiéu

,D,O’," vi tinh: Ty d’ong

Nam 2025 Nam 2024

A Tai san ngan han 965,13 760,45

| = T1en va cac khoan tuong duong bang t1en D 287,40 57,25
- Péu tu tai chinh ngan han 256,53 143,53 “f

- - Céc khoan phai thu ngan han 146,93 212,73
Hamgtnko 29,09 323,00
mi 5 ngan han khac S — oy 2394
B. Tai sin dai han 471,44 463,11

: - C;(;_kﬂoan phal thu dal han o 6,97 6, 96
s Tal san cb dmh - 422,31 | '"392,26 '
- == San dc dang o han W S— ~53 o=
- Diu tu tai chlnh daihan 4,00 4,00
- Tai san dai han khac 32,49 25,27
Tong tai sa; 1.436,57 1.223,56




1.2.02 Tinh hinh n¢ phai tra:
Bon vi tinh: Ty dong

 Chitiew © Nam2025 | Nim2024

' A. No phii tra 958,83 921, 68

_Ngngan = S—— —— R =
e — T

:B',‘,,Von e B ] 30188

_VonChu Sghuu g ‘.‘.301 88_‘.;

1.3 Cic hoat dong ndi bat:

La doanh nghiép tiéu biéu ctia tinh An Giang: dugc tinh chon loc cir tham gia trinh bay
san phim doanh nghiép tiéu biéu sy kién A80 (L& Ky niém 80 nam Qudc khanh va Cach
mang Thang 8 — dién ra tr 21/8 dén 2/9/2025) va doanh nghiép cta tinh dugc vinh danh
tai Pai hoi thi dua yéu nudc lan thr XI duoc td chirc tai Thu d6 Ha Nai;

Pugc Chi tich nuéc ghi nhin va xét ting huin chuong lao dong Hang II vao ngay
21/5/2025 cho tap thé cong ty;

T4 churc thanh cong su kién ngay 19/4/2025: Ky niém 50 ndm ngay thanh 1ap cong ty;
Pugc chinh quyén dia phuong, Sé nganh hé trg vé mit chuyén mon trong cdng tac xay
dung ving nguyén liéu va xuét khéu san phdm ndng san ra thi truong thé gi¢i. S& Nong
nghiép va Mbi truong, S& Cong thwong, Lién Poan Lao dong tinh, Uy ban Nhén dan
tinh, Dang bo tinh An Giang ghi nhan va cp bing khen Doanh nghiép tiéu biéu 2025;
Pugc S Giao dich Chirng khoan Thanh phé Hb Chi Minh chép nhan niém yét ¢6 phiéu
vao ngay 30 thang 12 ndm 2025;

Tich cuc tham gia cac hoat dong Xuc tién thuong mai véi cac dbi tac trong va ngoai
nudce, da tham du cac su kién trién 1&m quoc té chinh nhu: Anuga — Puc, Gulfood —
Dubai, Foodex — Nhat Ban, Kingtex - Han Qudc, Sial — Thuong Hai, ...

Hoan thién giai phap dinh huéng phat trién cong ty giai doan 2026 —2030;

Xay dung hé théng danh gia KPI chuén bi cho co ché lwong 3P sé& duge thir nghiém va
van hanh nam 2026 nhim ning cao chét luong cong viéc va danh gid nang luc nhén su;
Xy dung ving tréng diém, ciing bd tiéu chi chuén bi cho viéc cong bb ESG toan cau
2026.

I1. Nhitng cdi tién v& co céu to chirc, chinh sdch, quén 1y:

Tb chirc cac doan tham quan va hoc hoi mo hinh cac doanh nghi€p nude ngoa1 hoi chg
thucng mai qudc t& nham trang bi, ting cuo’ng lién tuc cong nghe va nhu ciu cua thé
gi6i dé tir d6 nhén thirc va tng dung, cai tién vao hoat dong san xuét, kinh doanh doanh

nghi€p;

7528 3\2
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- Manh dan diéu dong, phan céng cong viéc cung trach nhiém dén vé6i nhan sy quéan 1y
tré, nang dong nhim dap tmg nhanh va thich tng véi toe d6 phat trién cia cong ty;

- Ban hanh Quy dinh vé dinh mirc nguyén liéu, nhén cong, vat tu ap dung cho niam 2025
dua trén nhirng cai tién va nang cdp day chuyén, may méc, thiét bi hang ndm nhim nang
cao dinh murc, ning sudt va hiéu qua chi phi.

III. Panh gia
% Dat dugc:

O

o

Duy tri duge sy twong tic lién tuc gitta Hoi dé“)ng quan tri va Ban diéu hanh
xuyén sudt trong nim nhim nim rd dinh huéng, chi truong va ting cudng su
hd trg nhdm thao g& nhitng kho khin cling nhu ¢6 nhitng giai phap quan trong
mang lai hiéu qua tbt trong van hanh.

On dinh ngudn nhan lyc c6 kinh nghiém, nhiét quyét, gioi chuyén mén. Hé
théng quan tri nhan sy kha day du va luén dugc cép nhét hoan thién theo luat
phap, moi truong lam viéc an toan, cong tac dao tao, phuc lgi cho ngudi lao
dong, an sinh x& hoi va vin héa gin két ndi bd, cac phong trao thé thao luén
dugc quan tdm chu trong,

PAu tu va phat trién doi ngii nhan luc tré ké thira, ddc bi¢t 1a doi ngil kinh
doanh quéc té: ¢ sy am hiéu va luén nim bit nhu ciu phat trién dic thi &
moi ting thi truong.

Thudng xuyén céi tién, nang cip, dau tu thém dy chuyén, may méc, thiét bi
cho cac Nha may da mang lai hiéu quéa dang ké gitp giam strc lao dong, giam
chi phi nhén c6ng, tdng ning suét céc day chuyén san xuat.

Su 6n dinh ving nguyén liéu 1 yéu td then chét dam bao hoat dong kinh
doanh, dic biét 1a kinh doanh quéc té, cho phép cong ty kiém so4t chét luong,
san luong, du lugng thudc va gia ca.

C6 su chuén bi va siin sang tng pho su bién doi vé thi trudng tiéu thy, dic biét
12 thanh céng trong su chuyén dbi nhanh tir thi truong M§ sang chau Au va
chéu A.

Lién tuc tiép can nhu cdu thi truong dé c6 dinh huéng dong san pham, chinh
sach phu hop dé dép g nhu cAu lién tuc bién déi.

+ Chwa dat dwoe:

8]

Vio thoi diém cao diém san xudt c6 luc thiéu luc lugng lao dong phé thong
do canh tranh nhén luc giira cac Cong ty cung nganh ngay cang gay git. Doi
héi ngay cang nang cao kha nang tu dong héa va cai tién qui trinh lién tuc
nhim giam tai su phu thudc vao lao dong phd théng tai cdc nha may.

Cong nghé san xudt, diéu kién nha xudng va thiét bi may méc nha miy Binh
Khanh lac hau.

Mat hang sau riéng chua dinh hinh dugc huéng di va thuong hiéu riéng.
Vung nguyén liéu con manh ming dan chen hoa mau va lua, do déc thu cua
dia phuong, diéu nay dé din dén sy nhiém chéo trong ltc canh tac.




¢ Khé khiin ton tai:

@]

Viée phat trién thi truong, phét trién doanh s, phat trién san phim ctia cong
ty dang can sy birc pha manh m& hon, déc biét la trong giai doan phat trlen
méi, nhiém ky méi. trong d6 luc luong kinh doanh va thi tru'cmg noi dia cn
xay dung lai dé ¢6 su dinh hinh va dam bao sy phat trién 6n dinh trong giai
doan mai.

Quy dinh v tiéu chudn chét lugng san phim va kiém soat chat ché du lugng
thubc bao vé thuc vat ngay cang khét khe. Viéc xay dung vung tap trung/ vung
trong s& hitu 13 yéu t4 séng con trong chudi cung tmg. Bén canh do, gidng va
ngudn phan bon (dic biét phan bon hitu co) la cac yéu t6 ciu thanh nén hé
sinh thai bén vitng ctia doanh nghiép.

Chét lugng san phim ludn dugc dit ra 1a kim chi nam hang d4u trong hoat
dong san xuét ctia Cong ty nhung dung trude nhu ciu ngy cang tang tir thi
trudng tiéu thy doi hoi vé: thAm my, chét lugng va du lugng thudc, dong thoi
phai dam bao mét do san xudt cao va diy chuyén cong doan phu thudc vé con
ngudi, diéu nay dé dan dén cac 1561 hé thong khi phuc vu cho thi truong va
luén tiém 4n céc rdi ro

Théch thirc vé canh tranh ctia c4c nha may san xuét cing nganh hang ngay
cang quyét liét, ddc biét trong giai doan kinh té thé giéi lam phat va ngudi tiéu
dung ngay cang cht ¥ vé gia ca hon khi tiéu thu.

Ngudn nhan luc chét luong cao ciing chinh sach gilt chan nhén tai cong ty
trudc su canh tranh cic Cong ty khac doi hoi can ¢6 chinh sach téo bao vé sy
dau tu va giit chan con nguoi, dam béao ngudn luc cho giai doan phat trién
mai.

Cac xung @6t chinh tri, chién tranh khu vuc va thué quan cia My dang dién
ra va ngay cang khdc liét, kho ludong, lam anh huéng rat 16n dén chi phi, stc
mua va gia ban trén thi truong trong hoat dong kinh doanh ciia cong ty.

IV. Kétluin:

Du phai d6i dién véi nhiéu thach thirc nhu mai truong canh tranh gay git, bién d6i
khi héu, chi phi van chuyén ting cao, xung dét chinh tri thé gidi tai Nga — Ucraina, chinh
sach thué quan ctia My cung nhimng thay dbi chinh sach trong nude. Nhung véi su gin két
chit ché véi Hoi dong quan tri, su dbng long va doan két toan nhan vién trong cong ty, su
thich img va nhay bén trén thi treong 14 nhitng yéu to tién quyét g6p phan vao viée thuc
hién théng loi ké hoach kinh doanh Cong ty ndm 2025.

V. Ké hoach kinh doanh 2026
5.1 Nhin dinh:
e Thuén loi:

O

Antesco dang cé uy tin va thuong hiéu trén thi truong thé gisi. Ving nguyen
licu 6n dinh, dugc kiém soat tdt va du tin cy v6i moi khach hang 16n, da quoc
gia vai tiéu chuan Global G.A.P ludén dugc duy tri va ndng cap cong b6 chuén
ESG toan ciu ngay quy 1 nim 2026.



o Hé théng chat luong luén duy tri va céi tién dugc don vi dnh gia qudc té luon
duoc danh gia mirc cao nhat trong nganh thyc phim.

o Chét luong dich vu luén dit khach hang & quyén loi cao nhat: tir cong doan
nhén don hang, san Xuét, giao hang, dén dich vu san phfim.

o Hiép dinh thuong mai tuy do EVFTA va Céc hiép dinh thuong mai ty do song
phuong va da phuong di dugc ky két 14 co hoi dé cac doanh nghiép rau qué
Viét Nam diy manh va md rdng thi truong xuét khau. Doanh nghiép Viét
Nam dang hudng loi thé tdt so vai cac ddi thu trong khu vuc ciing nganh.

e Khé khian

o Tinh hinh xung dét chinh trj thé gi¢i van dang tiép dién trong dé: xung dot
Nga — Ucraina, xung d6t Trung Déng: My/ Isael — Iran, chinh sach thué quan
M§ anh huéng rit 16n dén:

= Chi phi van chuyén
*  Sirc mua nguoi tiéu dung va lam phat
= Phuong tién van chuyén — tau

o Lai sudt cao va cac bién dong vé gia din dén cac chi phi déu bi anh huéng
tang 1én

o Canh tranh mua/bén dién ra ngay cang gay git thi trudng trong va ngoai nudc.
Di kém theo d6 1a su kiém soat git gao hon vé chinh sach ctia Chau Au, My
d6i v6i hang héa tir Viét Nam.

o Su khéc thuong vé khi hiu nam 2026

5.2 Muc tiéu chii yéu trong nim 2026:
Céng ty dat ra cac muc tiéu chii yéu cho nam 2026 (chi tiéu hop nhit ANTESCO va céc

cong ty thanh vién) nhu sau:
« San lugng tiéu thu 4 45.550 tin
« Doanh thu : 2.000 ty dong
+ Loinhuén sau thué 140 ty dong

5.3 Giai phap quan tri:

- Vén hanh cdu tric diéu hanh thong qua so db va co cu té chirc nhan sy méi nhim
dam bao dwoc doi ngii nhan sy va cdu tric van hanh cho nhiém vu méi 2026 va 16
trinh dén 2030;

- Téach bach chudi cung g ra thanh don vi cdng ty ngoai viéc dam béo ngudn cung
trng nguyén liéu cho cong ty con dam nhén vai tro chién luge duge hoach ra trong
2026;

- Ung dung cong nghé s6 trong quan tri tir viing trong, diéu hanh san xudt dén cung
urng khach hang;

- Thuc hién ché do ESOP va khung luong 3P ma trong d6 KPI la nén tang cho moi
danh gia;

- XAy dung thuong hi€u va by nhén dang cong ty.

5.4 Ké hoach kinh doanh:




- Tiép tuc duy tri thj truong Bic My va Chau Au. Pdy manh phat trién thi truong:
Chau A, Chau Uc. Xtc tién thi trtr(‘mg Nga, Trung Quéc, Trung Dong théng qua céc
tiép xiic song phu’orng, hoi cho trién 1am, xuc tién thuong mai;

- Tang cudng tiép can xu hudng thi truong nham da dang hoa san phim OEM, OBM
va nganh hang mdi, déng g01 méi cho nhu cdu thi truong;

- Chu dong phat trién san phdm mang thuong hiéu riéng nhim chudn bi cho san phim
mang thuong hi¢u riéng;

- Nghién ctru phuong an khai phé thi truong cho san pham sdu riéng theo phuong an
kinh doanh ctia cong ty.

5.5 Ké hoach dau tw

Thue
hién Ké hoach | So sanh
Al Hyugmuye Nim | Nam 2026 | (%)
2025
Xay dung co ban 0 200.000
2 |Pau tu thiét bi 33.077 220.000
Tong cong 33.077 420.000(1.169,76%

5.6 K& hoach nhan sy va dao tao:
- Hoan thién va ap dung h¢ théng KPI va hé théng khung luong 3P. Kiém soat va danh
gia nhan sy qua QR 360;
- Xay dung khung ning luc va hinh thanh d1 ngu nhan su ké thira. X4y dung van hoa
doanh nghiép song hanh ciing vén hanh san xuét kinh doanh cong ty;

>/

P

- Thuc hién trién khai chinh sach ESOP; iM
- Céc sb liéu co ban vé nhan sy va dao tao 36
P
STT Nbi dung S6 lwong | Kinh phi
(triéu df‘mg)
1 Tong lao dong (ngudi) 1.723
2 | Hai thao chuyén dé (khéa) 02 10
3 Pao tao ndi bd (khoda) 74 |
4 | Dao tao bén ngoai (khda) 23 2.616
Toéng cong 2.626

5.7 Giai phap x4y du’ng ving trong va chudi cung ing bén virng
- Xay dung vung trong thi diém:
o E - farm vi [oT: kiém soét dich bénh, thoi tiét;
o Vung trdng diém: dit chuin ESG lam co s& duy tri va theo 1§ trinh dinh hudng

ESG dén 2030;



o Tiép tuc dwa phan hitu co vao ving tréng céng ty. Thuc hién thi diém Organic
lam tién @& cho san phdm sach dén 2028;
o Vudn wom va chit dong vé ngudn gidng cho hé théng ving trong.
Nha may phén bén hitu co: gidi quyét cic vén dé vé phu phim trong san xudt va tai
sir dung lai trong chudi cung ung.

5.8 Giai phap nha may

Tiép tuc cai tién cong nghé va ddy chuyén hoa hé théng nhdm dat tiéu chuan va hiéu
qua tét nhat trong cac nha may;

M¢ rong nha may Binh Long nhim ting diy chuyén san xuét, san lugng va ning luc
luu trir hang hoa trong san Xudt;

Duy tri va nang cao chi s6 ESG trong cong bd 2027.

5.9 Giai phap cong nghé:

5.10

Pua SAP vao trién khai, thir nghiém dén cudi 2026 va Go live 01.1.2027 nham:
o Chuin héa toan bd qui trinh két ndi cic cong ty thanh vién, khdi/ phong, nha
may truc thudc cong ty trén cung mdt hé thdng nén ting
o Dit liéu real time, minh bach, chinh x4c. Tiét giam thoi gian xir 1y, thoi gian
cho.
o Dua ra céc hé théng phén tich hd tro nhanh chéng va khoa hoc
Trién khai hé théng QR 360 trén 10ffice nhim quan tri va kiém soat nhan sy moi
goc nhin, ¢6 danh gia KPI chinh tryc. Lam dong luc ting cudng lanh manh va sy
phat trién trong xay dung d6i ngii nhan luc.
Trién khai 1 s6 hé thdng smart farm, IoT, ... thir nghiém l1am nén tang cho viéc nhan
rong, hinh thanh chudi cung ing dugc quan tri theo cong nghé.

Giai phap tai chinh:
Tbi wu héa quan hé véi céc to chire tin dung

o Chu dong dam phén véi cac ngén hang va td chirc tin dung nhim nang cao
uy tin tin dung, tir d6 giam chi phi 13i vay va mé rong han mirc tin dung
phuc vu hoat ddng kinh doanh;

o Thiét 1ap céc quan hé tai trg dai han nhim dam bao nguon vén trung va dai
han &n dinh cho céc du 4n déu tu, dic biét 1a md rong nha may, nang cép
cong nghé va dau tu thiét bi;

o Da dang héa dédi tac tai chinh dé giam phu thudc vao mét nhém ngan hang,
tang tinh linh hoat trong céu tric von.

Chién luge huy dong vén qudc té

o Antesco di chi dong lam viéc véi hon 10 quy dau tu (Private Equity) va
trén 5 dinh ché tai chinh phat trién (DFIs) trong ndm 2025 nhim: Thu xép
ngudn vén dai han tir nudc ngoai véi chi phi canh tranh; Tiép cén céc khoan
vay wu dii gin vé6i tiéu chi ESG va phét trién bén virng.

Quan tri rai ro ty gia va ti uu dong tién

o Thiét 1ap hé théng du bao va theo dbi ty gia chi dong, tir d6: Tdi wu héa loi

nhuén tir hoat dong xuét khau; Giam thiéu rii ro bién dong ty gia thong qua




céc cong cu phong hd (hedging) khi can thiét; Dong b giira dong tién ngoai
€ va nghia vu ng dé t8i vu natural hedge.
Xay dung niém tin va gié tri cho nha dau tu

o Cam két duy tri higu qua tai chinh bén vung, thé hién qua: Tang trudng EPS
én dinh; Chinh séch ¢ tirc hap dan va nhit quéan

o Dinh hudng hop tic khong don thuan l1a dau tu von, ma 1a quan hé dbi tac
dai han, cing tham gia vao qua trinh nng cAp toan dién nang luc canh tranh
ctia Antesco. Qua d6, Antesco hudng toi xdy dung mot hé sinh thai phat
trién, noi nha dau tu va doanh nghiép ciing gia ting gia tri bén vitng, thay
vi chi ti uu loi ich tai chinh ngin han

o Trong nim 2025, Antesco da: Chi tra cd tirc tién mit bo sung 5%, nang cao
dang k& loi ich cho ¢b déng so véi cdc ndm trudc; Pinh hudng dai han; Duy
tri cAn bing giita tai dau tu ting truéng va phan phoi loi nhudn hop 1y.

Nang cao chudn muc quén trj va minh bach tai chinh

o Viéc hoan thanh niém yét trén HOSE trong thoi gian ky luc (2 thang) la
minh ching cho: Nang luc quan tri va td chirc trién khai vuot troi; Tinh
minh bach va chudn héa tai chinh theo tiéu chuén cao hon

o Thu hat nha ddu tu td chirc trong va ngoai nudc va Gia ting thanh khoan va
dinh gia doanh nghiép

Dinh huéng chién luge tai chinh glal doan toi (2026—2030)

o Tiép tuc da dang hoa ngudn von: Két ndi ngan hang, quy dau tu, dbi tac
chién lugc: Equity (phat hanh riéng 1& / chién lugc); Trai phiéu chuyén do6i
/ green bonds; Vay qubc té thong qua DFIs

o Tai clu tric bang can dbi: Giam ty trong ng ngén han; Tang ty trong vén
dai han phuc vu dau tu

o Ting budc hudng téi chuén tin dung quéc té va xép hang tin nhiém

Lua chon va hO’p tac voi Quy dau tu chién luge

o Trén nén tang da tlep can va lam viéc véi nhiéu quy dau tu trong va ngoai
nudc, Antesco tiép tuc chi dong lya chon céc dbi tac chién luoc phu hop, .
khong chi vé tai chinh ma con vé dinh huéng phat trién dai han.

o Tiéu chi lua chon tip trung vao cac quy co kha nang ddng hanh va tao gia
tri cong hudng, bao gom: Chuyén glao va hd trg cong nghé (ché bién, bao
quan, sé hoa chudi cung (ng); Phét trién san pham gia tri gia taing (OBM,
branded products); M¢ rong thi truong quéc té, dac b1et tai cac thi truong
trong diém; Nang cao nang luc quan tri theo chudn qubc té.

Tong Giam doc bao cao Pai hoi dong co dong.

Tréan trong./.

2 d -~



Noi nhin:
- Nhirtrén;
- Luu HPQT.
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