CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUGC CA MAU Déc lap - Tw do - Hanh phiic
Sé: 11 /TTr-HPQT Ca Mau, ngay 09 thang 11 nam 2023
TO TRINH

Vé viéc sira dbi, bo sung Hé thong thang, bang luong
theo vi tri viée lam cia nguoi lao dong

Kinh guri: Pai hoi dong ¢ dong Cong ty ¢6 phan Cép nude Ca Mau.

Can ctr Diéu 1é Cong ty ¢ phan Cap nuéc Ca Mau nam 2021;

Can ctr Nghi quyét so6 04/NQ-HPQT ngay 26/9/2023 cua Hoi dong quan
tri Cong ty ¢ phan Cap nudc Ca Mau vé viéc thong qua ndi dung cudc hop Hoi
dong quan tri ngay 26/9/2023; Theo do, Hoi dong quan tri thong nhat thong qua
Té trinh s6 26/TTr-CNCM ngay 20/9/2023 clia Ban diéu hanh vé viéc sira doi, bo
sung Hé thong thang, bang luong theo vi tri viéc lam ctia nguoi lao dong va
thdng nhét lay y kién c6 dong bang van ban dé thong qua.

Hoi dong quan tri Cong ty cd phan Cap nudc Ca Mau (Cong ty) kinh trinh
Pai hoi dong c6 dong thong qua viée sira déi, bd sung Hé thong thang, bang
lwong theo vi tri viéc lam cua ngudi lao dong voi cac ndi dung nhu sau:

1. Nguyén nhén diéu chinh:

Hé thong thang, bang luong theo vi tri viéc lam Céng ty dang ap dung da
duge Dai hoi dong co dong thong qua tai Nghi quyét sb OWNQ HDQT ngay
29/6/2023 con mdt s6 nodi dung chua phu hop; dong thoi, tiép thu y kién dong
gop cua to chirc, tap thé, ca nhan nguoi lao dong trong qua trinh trién khai ap
dung thuc hién tra luorng theo vi tri viéc lam. Do do, Cong ty tién hanh ra soat dé
stra doi, bo sung Hé thong thang, bang luong theo vi tri viéc lam va cac quy dinh
¢6 lién quan cho phu hop voi diéu kién thuc té, mat bang tién luong va dam bao
cac quy dinh cua phap luat vé lao dong.

2. Noi dung sira ddi, bé sung:

Cu thé nhu sau:

-PhéanIV:

+ Tiéu muc 3.2.2, muc 3.2, khoan 3 “Lao dong gian tiép N2”
+ Tiéu muc 3.2.3, muc 3.2, khoéan 3 “Lao dong tryc tiép N3”
+ Tiéu muc 3.3.1, muc 3.3, khoan 3 “Bac luong”




+ Tiéu muc 3.3.2, muc 3.3, khoan 3 “Muitc luong theo vi tri viéc 1am”
+ Muc 3.4, khoan 3 “Phuong phap xay dung mic luong téng quat”
- Phan V:
+ Tiéu muc 2.2.2, muc 2.2, khoan 2 “Lao dong gian tiép”
+ Tiéu muc 2.2.3, muc 2.2, khoan 2 “Lao dong truc tiép”
+ Muc 3.2, khoan 3 “Nang luong”

- Piéu chinh Phu luc 1: Thang bang luong theo vi tri viéc lam cua nguoi
lao dong.

- Piéu chinh Phu luc 2: Cach xay dung muc luong theo nhom cong viéc.

3. Thoi gian ap dung:

- Cac noi dung stra dbi, bd sung trong Hé thong thang, bang luong theo vi
tri viéc lam cla nguoi lao dong duge ap dung thuc hién ké tir ky luong thang
01/2024.

- C4c ndi dung con lai (khong diéu chinh) ctia Hé thong thang, bang luong
theo vi tri viéc 1:21m cua nguoi lao dong da dugc Dai~h(}i dong co dong thong qua
tai Nghi quyét s6 07/NQ-DHDCD ngay 29/6/2023 van con hiéu luc thuc hién.

4. Xir ly cac truwong hop dic biét:

Trong qua trinh thuc hién, tuy vao timg truong hop, Ban lanh dao Cong ty
xem xét xur ly mot so truong hop dac biét, nham di dén sy thong nhat chung gitra
nguoi su dung lao dong va nguoi lao dong.

Kinh trinh Pai hoi déng c6 déng Cong ty xem xét, chap thuén thong qua
de Cong ty lam co so thuc hién trong thoi gian toi./.

Tai liéu kem theo:

(1). Trich Nghi quyét cua Héi dong quan tri Cong ty vé viéc stra doi, bd
sung Hé thong thang, bang luong theo vi tri viéc lam cua nguoi lao dong.

? ‘(2). :l"c‘r trinh s6 26/TTr-CNCM ngay 20/9/2023 cua Ban diéu hanh Cong ty
¢ phan Cap nudc Ca Mau vé viée stra doi, bd sung H¢ thong thang, bang luong
theo vi tri viéc lam cua nguoi lao dong (kem theo Phwong an va cac phu luc).

Noi nhin:

- Nhu trén;

- Website Cong ty;

- HBQT. BKS, BBH Cong ty;
= Lau: VT, TRHBQT, 10.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUOC CA MAU Péc lap - Tu do - Hanh phic

S$6: 06 /CNCM-HPQT Ca Mau, ngay 26 thang 9 nam 2023

TRICH NGHI QUYET HOI PONG QUAN TRI
Vé viéc sira dbi, bd sung Hé thong thang, bang luong
theo vi tri viée lam cta ngudi lao dong

Cén ctr Diéu 1¢ Cong ty cé phan Cap nude Ca Mau nim 2021 ;

Can ci Bién ban s6 04/BB-HPQT ngay 26/9/2023 vé viéc hop Hoi dong
quan tri Cong ty c¢6 phan Cap nuée Ca Mau;

Can cur Nghi quyér 56 04/NQ- HDQT ngay 26/9/2023 cia Hpi dong quan tri

Céng tv ¢6 phan Cap nuée Ca Mau vé viéc thong qua ngi dung cudc hop Hgi dong
quan tri ngay 26/9/2023;

Héi dong quan tri Céng ty cé phan Cap nuée Ca Mau,
QUYET NGHI:

Piéu 1. Théng nhét théng qua To trinh s6 26/TTr-BPH ngay 20/9/2023 cua
Ban diéu hanh Céng ty ¢ phan Cép nudc Ca Mau vé viée sira déi, bd sung Hé
thong thang, bang luong theo vi tri viéc lam cta ngudi lao dong (kém theo To trinh
va Phuong dn sira doi, bé sung H¢ thong thang, bang lwong theo VTVL).

Hoi dong quan trj biéu quyét tan thanh: 04/04 thanh vién, dat 100%.

Diéu 2. Théng nhét 5 chirc 14y y kién cb dong bing van ban dé thong qua
viéc stra ddi, bo sung Hé théng thang, bang luong theo vi tri viéc lam cta nguoi
lao dong theo quy dinh. Thoi gian ldy ¥ kién: du kién tir ngay 01/12/2023 dén
ngay 15/12/2023.

Hoi dong quan tri biéu quyét tan thanh: 04/04 thanh vién, dat 100%.

Piéu 3. Thanh vién Hoi dong quan trj, Nguoi dai dién theo phap luat, Ban
diéu hanh va cac bd phén, don vi co6 lién quan chiu trach nhiém trién khai thyc
hién Nghi quyét nay.

Nghi quyét c6 hiéu luc ké tir ngay 29 thang 6 ndm 2023./.

Noi nhan: TM. HQI DONG QUAN TRI
- Nhu Diéu 3;

- Ban kiém soat Cong ty;
- Lam: VT, TKHDOT, i0.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

. CAP NUGC CA MAU Poc lap - Ty do - Hanh phiic
S6:.R€../TTr-CNCM Ca Mau, ngay 20 thdng 9 nam 2023
TO TRINH

Vé viéc sira doi, bo sung Hé thong thang, bing lwong
theo vi tri viéc lam ciaa ngwdi lao dong

Kinh guri: H6i dong quan tri Cong ty c6 phan Céap nudc Ca Mau.

Can ctr Nghi quyét s6 07/NQ-DPHDCP ngay 29/6/2023 cia Pai hdi dong
cb déng Cong ty ¢d phan Cap nudc Ca Mau vé viée thong qua Hé thong thang,
bang luong theo vi tri viéc lam cua nguoi lao dong;

Cin ctr Quyét dinh gé 65/2023/QD-CNCM ngay 08/8/2023 ctia Cong ty cb
phan Cap nude Ca Mau vé viéc ban hanh Quy dinh tra luvong, thudng cho nguoi
lao dong;

Can cir Quyét dinh s6 66/2023/QD-CNCM ngay 08/8/2023 ctia Cong ty co
phan Cap nuéc Ca Mau vé viéc ban hanh Quy dinh phéin phoi lrong cho nguoi
lao dfng;

Trén co sé gép ¥ cla co quan quan ly vé lao dong, tap thé va cd nhén
nguoi lao dong khi trién khai dp dung thyc hién tra luong theo vi tri viéc lam.

Ban diéu hjénh .‘CC‘)ng ty cd phé“m Cap nudc Ca Mau (Cong ty) xdy dung
Phuong 4n sua doi, b? sung H¢ thong thang, bang luong theo vi tri viée lam cta
nguoi lao ddng, cu thé nhu sau:

1. Noi dung sira ddi, b6 sung:

Cu thé nhu sau:

- Phan IV:

+ Tiéu muc 3.2.2, muc 3.2, khoéan 3 “Lao dong gidn tiép N2

+ Tiéu muc 3.2.3, muc 3.2, khoan 3 “Lao ddng tryc tiép N3

+ Tiéu myc 3.3.1, myc 3.3, khoan 3 “Bac luong”

+ Tiéu muc 3.3.2, muc 3.3, khoan 3 “Mirc Iuvong theo vi tri viéc lam”

+ Muc 3.4, khoan 3 “Phuong phép xiy dung mirc luong tdng quat”

- Phén V:

+ Tiéu muc 2.2.2, muc 2.2, khoan 2 “Lao déng gidn tiép”

+ Tiéu muc 2.I2.3, muc 2.2, khoan 2 “Lao dong truc tiép”



()

+ Muc 3.2, khoan 3 “Néng luong”

- Pidu chinh Phu luc 1: Thang bang luong theo vi trf viéc lam ctia NLD.

- Pidu chinh Phu luc 2: Céch x4y dung mirc luong theo nhém cdng viéc.

2. Thoi gian ap dung:

- Céc ndi dung stra ddi, bd sung trong Hé théng thang: bang luong theo vi
tri viéc 1am cta ngudi lao dong dugc ap dung thuc hi¢n ke tur ky luong thang
01/2024, sau khi dugc cAp thim quyén chép thuén, thong qua.

- C4c ndi dung con lai (khdng diéu chinh) cua Hé théng thang, bang luong
theo vi trf viéc 1am cua ngudi lao dong da dugc Pai hoi dong co6 dong thong qua
tai Nghi quyét sd6 07/NQ-DHDCD ngay 29/6/2023 van con hiéu luc thuc hién.

3. Xir Iy cac trwomg hop dic biét:

Trong qué trinh thuc hién, tiy vao timg truong hop, Ban diéu hanh xem
xét, trinh xin ¥ kién Ngudi sir dung lao dong hodc Hoi dong Thi dua khen thudng
Cong ty @& xir Iy mot s6 truong hop dic bigt, nham di dén su théng nhat chung
gitta nguoi str dung lao dong va ngudi lao dong.

Ban diéu hanh kinh trinh Nguoi ?.& dt_n}g Jao déng, Ho1 dbéng quan tri Cong
ty xem xét, tham muu trinh Pai hoi ddng cd dong thong qua dé lam co s& thuc
hién trong thoi gian tdi./.

Hé so kém theo:
(1). Phuong én stra i, bd sung Hé théng thang, bang luong theo vi tri viéc
]am cua ngudi lao ddng (kem theo céc phu luc). '

Noi nhin: TM. BAN BIﬁU HANH
- Nhu trén; - G GIAM DOC
- NSDLP Céng ty;

-Tr.BKS, BDH Codng ty;
-Laru: VT, PTCNS, iO.

Tran Hoang Khén



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUOGC CA MAU DPéc 1ap - Ty do - Hanh phiic

PHUONG AN
Sira doi, bo sung Hé théng thang, bang lwong theo vi tri viéc 1am
ciia ngwdi lao djng Cong ty ¢ phan Cip nwée Ca Mau
(Kém theo T trinh s6 26/TTr-CNCM ngay 20/9/2023
ctia Ban diéu hanh Céng ty ¢6 phan Cdp nuéc Ca Mau)

Can ctr Nghi quyét sé6 07/NQ-DHDCPH ngay 29/6/2023 cua DPHDCD Coéng
ty ¢ phan Cép nuéc Ca Mau (Cong ty) vé viéc thong qua Hé thong thang, bang
luong theo vi trf viéc lam cua nguoi lao dong;

Can cir Quyét dinh s6 65/2023/QD-CNCM ngay 08/8/2023 cia Coéng ty cb
phan Cép nuéc Ca Mau ban hanh Quy dinh tra lwong, thuéng cho ngudi lao dong;

Can cir Quyét dinh s6 66/2023/QD-CNCM ngay 08/8/2023 cua Cong ty ¢
phan Cép nuoc Ca Mau ban hanh Quy dinh phén phéi luong cho nguoi lao dong;

Trén co s& ¥ kién gép ¥y cua co quan Quan 1y nha nudc vé lao dong, tap thé
va cdc c4 nhan khi trién khai ap dung thyc hién tra luong theo vj tri viéc lam cho
nguoi lao dong lam viée tai Cong ty;

Ban diéu hanh Cong ty xdy dung Phuong 4n stra doi, bd sung Hé théng
thang, bang luong theo vi tri viéc lam cia nguoi lao dong (NLD) tai Céng ty nhu
sau:

I. THUC TRANG AP DUNG HE THONG THANG, BANG LUONG
THEO VI TRI VIEC LAM CHO NLD VA NGUYEN NHAN PIEU CHINH

I. Thye trang ap dung H¢ thong thang, bing lwong theo vj tri viéc lam

- Cong ty da tra luong theo vi trf viée 1am cho 100% NLP lam viéc tai Cong
ty vao ky luong thang 7/2023 va tiép tyc tra luong cho NLD theo Hé théng thang,
bang luong theo vi tri viéc 1am dén hét ky luong thang 12/2023.

- Ngudi sir dung lao dong va NLD di thoa thuén ky Phu luc Hop déng lao
dong dé stra ddi, bd sung mot s6 diéu, khoan cua Hop déng lao dong, cu thé: diéu
chinh vi tri viéc 1am va mic lvong theo vi tri viée 1am dbi véi 100% NLD trong
Cong ty.

2. Nguyén nhén diéu chinh

Hé théng thang, bang luong theo vj tri viéc lam Céng ty dang ap dung con
mdt s6 néi dung chua phi hgp; chua mé ta hét mét sd nhém cOng vi¢c phuc tap,...




I1. NOI DUNG SUA POI, BO SUNG

1. Phin TV “Pham vi 4p dung va phwong phap xay dung”

1.1. Tiéu muc 3.2.2, muc 3.2, khoan 3 “Lao djng gién tiép (N2), gom”

Stra ddi, bd sung nhur sau:

_ Nhém N2.1.1: Nhén vién nghiép vu (nhém L.1)

- Nhém N2.1.2: Nhan vién nghiép vu (nhém 1.2)

- Nhém N2.2: Nhan vién nghiép vu (nhém 2)

- Nhém N2.3: Nhén vién I4i xe con, xe tai du6i 3.5 tan.

_ Nhém N2.4: Nhan vién l4i xe chuyén ding, xe tai tir 3.5 tan tro 1én.

_ Nhém N2.5: Nhan vién bao vé, tap vu.

1.2. Tidu muc 3.2.3, muc 3.2, khoan 3 “Lao djng tryc tiép (N3), gom”

Stra d6i nhur sau:

- Nhém N3.1: Céng nhén nhém 1.

- Nhém N3.2: Céng nhan nhém 2.

1.3 Tiéu muc 3.3.1, muc 3.3, khodn 3 “Bac lwong”’

Stra kho thir ba nhu sau: “Hién tai, mc luong tdi thiéu viing theo Nghi dinh
s& 38/2022/NP-CP ngay 12/6/2022 cia Chinh phu quy dinh dp dung dbi voi khi
vuc thanh phé Ca Mau thudc vang 2 1a 4.160.000 ddng/thang; theo d6, muc luong
thép nh’ét Cfl:':l béc luong t!‘lég nhét Cong ty x?y dung cao hon 25% so v&i muc
luong t6i thiéu ving, véi so tién 1a 5.200.000 dong.”

1.4. Tiéu muc 3.3.2, muc 3.3, khoén 3 “Mirc lrong theo vj tri viéc [am”

Stra dbi, ) sung nhu sau:

- Lao dong quan ly (N1):

+ Mirc luong Nhém N1.1 cao hon so véi Nhom N1.2 1a 15%;

+ Mirc lvong Nhém N1.2 cao hon so vgi Nhém N2.1.1 1a 15%;

+ Mirc luong Nhém N1.3 cao hon so véi Nhom N2.1.1 12 08%.

- Lao dong gidn tiép (N2):

+ Mizc lvong Nhém N2.1.1 cao hon so voi Nhém N2.2 12 15%;

+ Mirc luong Nhém N2.1.2 cao hon so véi Nhom N2.2 1a 07%;

+ Mirc luong Nhém N2.2 cao hon so véi Nhém N2.5 1a 30%;

+ Mirc lvong Nhém N2.3 cao hon so véi Nhém N2.5 1a 35%;

+ Mitc luong Nhém N2.4 cao hon so véi Nhém N2.3 12 05%.

+ Mirc luong Nhém N2.5 cao hon mirc luong toi thidu ving 12 25%;

- Lao dgng truc tiép (N3):



+ Murc lvong Nhém N3.1 cao hon so véi nhém N3.2 1a 05%:

+ Mirc lwvong Nhém N3.2 cao hon so véi nhém N2.5 1a 30%.

L.5. Muc 3.4, khoin 3 “Phuwong phép xdy dung mirc luong tong quat”

Stra d6i, b6 sung nhu sau:

“Phwong phap tra lwong”

Hang nam, can cir vao két qua thyc hién cta nam trudce lién ké va ké hoach
san xuat kinh doanh, Cong ty xay dyng quy tién luong ké hoach cho nguoi quan ly
va NLD.

Hang thdng, trén co s& tién luong ké hoach da duoc phé duyét, Cong ty tam
ing tbi da 90% dé tra lvong cho ngudi quan 1y va NLD. Cudi nam, cin ctr vio két
qua san xuat kinh doanh, Cong ty xdc dinh va quyét todn tién luong thyc hién;
theo d6, céach tra luong cho NLP nhu sau:

Tién luong 14 s6 tién ma NSDLD tra cho NLD theo théa thuan dé thuc hién
cong viéc, bao gém: muc luong theo cong viéc hodc chic danh, phy cap luong va
cdc khodn b6 sung khic (néu c6). Téng thu nhap thyc té hang thing s& duoc tinh
theo hi¢u qua san xuét kinh doanh va khong thdp hon mic luong theo nhém vi tri
viéc lam (NLD lam viéc du thoi g10 lam viéc binh thuong va cd nhén, tap thé hoan
thanh ké hoach, cong viéc dugc giao).

Cach tra luong cho ngudi lao déng (bao gom mirc luong theo cong viéce
hodc chirc danh, phu cip luong va cdc khoan bo sung khac, néu ¢6) dugc quy dinh
cu thé trong Quy dinh tré lvong, thuéng va Quy dinh phan phéi lvong cho NLD
lam viéc tai Cong ty cb phan Cép nuéc Ca Mau.

(B6 cdc myc 3.4.1 “Céch tra luong téng quat nhu sau”; muc 3.4.2 “Mirc tidn
luong”; 3.4.3 “Phy cép thdm nién”; myc 3.4.4 “Céac khoan bd sung khdc Kgs (néu
cd)”).

2. Phan V “Xép lwong, nang lwong va xir Iy chuyén tiép”

2.1. Tiéu myc 2.2.2, muc 2.2, khoén 2 “Lao dong gian tiép”

Stra dbi, bo sung nhu sau:

- Nhén vién nghiép vu (nhém 1.1): Thyc hién céac cong viéc chuyén mén
khéng thude nghiép vu nhém 1.2 va nhém 2.

- Nhén vién nghiép vu (nh6m 1.2): Vén thu; tha kho; thu quy Cong ty; phu
trdch vét tu, theo ddi dién nang, nhién liéu san xuét; hodc chua dam nhiém dugc
cac cong viéc thuéc nhém 1.1.

- Nhén vién nghiép vy (nhém 2): Quan ly khach hang; chdm s6c¢ khdch hang
(thu ngan tai quy, bd phan mét cira); déi sodt thu ho tién nuéc; giao nhan hd
50,...; chiét tinh; ké to4n bdo s6; nhén vién van phong, tong hop,... cla cic xi
nghiép, chi nhdnh tryc thude; cdc cong viée ¢6 tinh chit don gian khdc.




_ Nhan vién 14i xe con, xe tai dudi 3,5 tan.

_ Nhén vién l4i xe chuyén diing, xe tai tir 3,5 thn trd 1én.

- Nhan vién bao vé, tap vu.

2.2. Tiéu muc 2.2.3, muc 2.2, khoan 2 “Lao dong truc tiép”’

Stra dbi, bd sung nhur sau:

- Céng nhan nhém 1: Vén hanh; co khi.

- Coéng nhan nhém 2: Thuc hién c4c cong viéc khdng thubc cong nhan nhom
. nhu: Ciip, mé& nuéc; xéc dinh dbi tugng sir dung nude 8 ky hop dong; kiém tra
céc truomg hop chi sd6 PHN tiang/giam bat thuong; nghiém thu, bam chi, do, sta
chira, kiém dinh DHN; lay chi s6 DHN (mo, ngdp séu), kiém tra 4p luc mang;
kiém tra, do, bao dudng DHN téng; gidm sat, nghiém thu (cong tac: Iép dat, cai
tao, thay... DHN, stra chira bng bé, xa rira mang duc‘mg éng,(...); do tim éng bé.;
ghi, thu; thi cong xay dung cong trinh; thi cong dudng 6ng (lap dat moi, thay the,
cai tao, di doi DPHN, stra chita ong bé,...); cac cong viéc khac.

* Riéng cong nhan cép nude khdi huyén duoc xép vao Coéng nhan nhoém 2.

2.3. Muc 3.2, khoan 3 “Nang lwong”

Stra dbi nhu sau:

3.2.1. Cac truomg hop nang lwong

Cong ty chi thuc hién xét néng luong cho NLP déi véi cic trudng hop sau day:

3.2.1.1. Hoan thanh xuat séic nhiém vu dwgc giao, c6 thanh tich déng
g6p mang lai hig¢u qua cho Cong ty

a) Diéu kién:

_ Hoan thanh xuét sdc nhiém vu 03 nam lién tuc;

- Hoic, c6 thanh tich dong gép mang lai loi ich cho cong ty va dugc Hoi
déng thi dua khen thuéng Cong ty cOng nhén;

- Hoéc: céc truong hop khic do Ban diéu hanh dénh gia, dé xuit NSDLD
xem xét, quyét dinh.

b) Trinh tu, tha tuc:

_ Ban didu hanh, truong céc phong chuyén mén, don vi ddnh gid mic do
hoan thanh nhiém vu ctia NLD theo thdm quyén va bdo cdo Hoi ddng thi dua khen
thuong Cong ty.

- Héi ddng thi dua khen thudng Céong ty dénh gid va cong nhan thanh tich
cua NLD.

3.2.1.2. Cé sang kién, cai tién ky thuat mang lai hi¢u qua cho Cong ty

a) Diéu kién: C6 sing kién, cai tién k¥ thudt, thiét bi, cong nghé tmg dung
vio hoat dong san xuat kinh doanh mang lai hiéu qua veé quan ly, kinh té,... cho
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Céng ty duoc cap thim quyén cong nhan.

b) Trinh ty, thi tuc:

- NLD béo cdo két qua séng kién, cai tién (c6 xdc nhan cla lanh dao don vi)
cho Ban diéu hanh Céng ty.

- Ban dieu hanh nhén xét, ddnh gid trinh Hoi déng thi dua khen thudng
Cdng ty cong nhan.

3.2.1.3. Phoi hgp cing Cong ty giai quyét kip théi nhirng khé khin, su
¢ trong sin xuit

a) Diéu kién: Giam b6t thiét hai vé ngudi va tai san cho Cong ty dugc cip
tham quyén cOng nhan.

b) Trinh ty, tha tuc: Trudéng don vi bdo cdo két qua thuc hién, Ban diéu
hanh Céng ty nhan xét, ddnh gia va trinh c4p thdm quyén xem xét, quyét dinh.

3.2.2. Mirc nédng lwong: Tuy theo timg truomg hop, Ban diéu hanh xem xét
dé nghj miic nang luong phit hep, trinh Héi ddng thi dua khen thuong Cong ty
xem xét, quyet dinh.

Cu thé:

+ Doi v6i lao dong quan ly: Téi da 04 bac luong, tir bc thir 02 tré di, bac
sau cao hon bac trudc lién ké 1a 10%.

+ Doi v6i lao dong gidn tiép va lao dong truc tidp: Téi da 06 bac luong, tir
béc thir 02 tré di, bac sau cao hon bac trude lidn ké 12 07%.

+ Néu NLD dé xudt mic lurong tang thém cao hon quy dinh cua Cong ty, thi
NSDLD tham van céc co quan chuyén mén ctia tinh dé can cir thuc hién.

3.2.3. Trwong hop khac

Dé thu hiit, tao ngudn va sir dung nhan tai trong qué trinh quan 1y, san xuat,
kinh doanh ciia Céng ty. Cong ty thuc hién chinh séch vu dai thu hiit nhan tai bing
hinh thirc giao két Hop dong lao dong va thoa thuén mirc luong mqo vi Frf vigéc lam
cua H¢ thong thang, bépg luorr}g Cong ty. Truong hop NLD yéu cau dit?u kién cao
hon thi NSDLD tham van ¥ kién cia cic co quan chuyén moén cua tinh dé thyc hién.

3. Piéu chinh Phu lyc 1: Thang béng lwong theo vi tri viéc lam cia NLD

—

Nhom chire danh, vi tri cong viéc Mikrc lwong | Ghi cha
N1 | Lao djng quan ly i
NI1.1 | Truéng phong, Gidm dbc xi nghiép 10.281.000
Phé phong, Phé gidm déc Xi nghiép, Giam
NL2 | g 8.940.000
| N1.3 | Ph6 gidm déc chi nhanh 8.396.000




Nhém chire danh, vi tri cong viéc Mikrc lwrong | Ghi chi
N2 | Lao dong gian tiép
N2.1.1 | Nhan vién nghiép vu - nhém 1.1 7.774.000
N2.1.2 | Nhan vién nghié€p vu - nhém 1.2 7.233.000
N2.2 | Nhén vién nghiép vu - nhém 2 6.760.000
N2.3 | Nhén vién lai xe con; xe tai dudgi 3,5T 7.020.000 ]
N2.4 | Nhan vién l4i xe chuyén dung; xe tai 2 35T 7.371.000
N2.5 | Nhén vién bao vé, tap vu 5.200.000
N3 | Lao djng truc tiép
N3.1 | Cong nhan nhém 1 7.098.000 3
N3.2 | Céng nhan nhém 2 6.760.000

4. Didu chinh Phu luc 2: Céch xiy dyng mirc lrong theo nhém cong
viéc. (Dinh kém phu luc )

1. TO CHU'C THY'C HIEN

1. Thoi gian ap dung

Céc ndi dung sura ddi, bd sung Hé théng thang, bang luong theo vi tri viéc
{am ctia NLD trong Phuong 4n nay dugc 4p dung thyc hién ké tir ky luong thing
01/2024. sau khi dugc cép thim quyén chap thuan, thong qua.

C4c ndi dung con lai (khong diéu chinh) cua Hé théng thang, bang luong
theo vi trf viéc 1am cua NLD tai Cong ty da dugc Dai hoi d("ing cb dong thong qua
tai Nghi quyét s 07/NQ-DHDCD ngay 29/6/2023 vin c6 hiéu luc tiép tuc thuc
hién.

2. Quy trinh trién khai thyc hién

- T xay dung luong du thao Phuong 4n stra dbi, bd sung Heé théng thang,
bang luong theo vi tri vi¢c 1am cua ngudi lao dong Cong ty cb phan Cép nudc Ca
Mau.

_ Ban didu hanh hop théng nhét Phuong 4n va tham khao y kién cua t& chuc
dai dién tap th NLD - BCH Cong doan co so va TS @i thoai Cong ty.

_ Ban didu hanh trinh Ngudi sir dung lao dong va Hi ddng quan tri xem xét,
thong qua.

_ Héi ddng quan tri trinh Pai hdi dong cb ddng xem xét va dp dung thyc
hién néu dugc chép thuan.

- Céng bd cong khai Phuong an stra ddi, bd sung Hé théng thang, bang
lwong theo vi trf vigc lam cla ngudi lao dong Cong ty cb phan Cap nuéc Ca Mau
trude khi thuc hién.




- Nguot sir dung lao dong va NLD théa thuan ky Phu luc Hop dong lao
dong dé sira dbi, bd sung mét sé didu, khoan cua Hop déng lao dong dbi voi
nhitng NLD c6 thay dbi vi trf viéc lam va mic lwong theo vi tri viéc lam hodc cdc
trudng hop khac (néu ch).

3. Xir ly céac treong hep dic biét

Trong qua trinh thyre hién, tiy vao timg truorng hop, Ban diéu hanh xem xét,
xin y kién N gu'cn st dung lao dong dé xur 1y mét sb truong hop dic biét nham di
dén su théng nhit chung gitra NSDLD va NLD.

Trén day 12 Phuong 4n sira d6i, b6 sung Hé théng thang, bang luong theo vi
tri viéc lam ctia NLD Céng ty cd phan Cép nu'o’rc Ca Mau, kinh trinh H6i déng
quan tri Cong ty xem xét, thong qua va trinh cip thdm quyén chap thuan dé Ban
diéu hanh lam co sé dp dung thuc hién trong thoi gian tdi./.

Ho so kém theo:
(1) Phuy luc 1: Thang, bang luong theo vj tri viéc 1am ctia NLD (sau khi sira

dbi, bd sung).

(2). Phu luc 2: C4ch xay dyng muc luong theo nhém cdng viéc (sau khi sua
d6i, b6 sung).

(3). Bang tong hop mirc tién luorng va phuy cip cua NLD ap dung theo Hé¢
théng thang, bang luong theo vi tri viéc lam ciia NLD sau khi sira dbi, bd sung.

Noi nhin:

- HPQT Céng ty;

- BKS, BDH Céng ty;

- BCH CDCS Céng ty;

- Té dbi thoai Céng ty;

- Céc phong, xi nghiép, chi
nhénh tryc thuc Cong ty;

- Luu: VT, PTCNS, Ioffice.

T™. BAN DIEU HANH
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THANG BANG LUONG THEO VI TRi VIEC LAM

CUA NGUOI LAO PONG
Nhoém chire danh, vi tri cong viéc Miic Iwong Ghi chi
N1 Lao dong quan ly
N1.1 | Truéng phong, Gidm débc xi nghiép 10.281.000
N1.2 | Phé phong, Phé gidm dbc Xi nghiép, Gidm déc chi nhanh 8.940.000
N1.3 | Phé gidm dbc chi nhdnh 8.396.000
N2 Lao dong gin tiép
N2.1.1 | Nhén vién nghiép vu - nhém 1.1 7.774.000
N2.1.2 | Nhan vién nghiép vu - nhém 1.2 7.233.000
N2.2 | Nhan vién nghiép vu - nhém 2 6.760.000
N2.3 | Nhan vién l4i xe con, xe tai duéi 3,5 tAn 7.020.000
N2.4 | Nhan vién i xe chuyén ding, xe tai > 3,5 tAn 7.371.000
N2.5 Nhén vién bao v¢, tap vu 5.200.000
N3 Lao dong truec tiép
N3.1 | Cong nhén nhém 1 7.098.000

N3.2 Cbng nhan nhém 2

6.760.000




1. Mitc luong trong bang luong theo vi tri viéc lam ciia NLP duoc goi 1a luong co ban.
‘ 2(. Céc khoan phu cép cia NLB: Puoc quy dinh trong Quy dinh tra luong, thuéng cho NLD lam viéc tai Cong ty )

phan Cap nudc Ca Mau.

3. Muc luong va Phu cdp 1a co s¢ dé tinh déng BHXH, BHYT, BHTN, KPCD va céc ché d6 khic theo quy dinh cia
phép luét lao dong.

4. Ty 1€ lam can ¢ xét nang luong cho NLD:

Khi NLD dam bao dii cdc diéu kién dugc néu tai myc 3.2, phan V Bang thuyét minh Hé thong thang, bang luong theo
vi tri viéc lam ctia nguoi lao dong (muc 2.3, khoan 2, phan II, Phuong 4n stra doi, bo sung Hé thong thang, bang luong theo

VTVL ctia NLD Céng ty c¢b phan Cip nudc Ca Mau) Cong ty sé xem xét nang muic luong. Ty 1é diéu chinh ning lwong cu
thé nhu sau:

4.1. D6i voi Lao dong quan 1y:

- Miic 2: Puoc diéu chinh tang 10% so véi lwong co ban.
- Mitic 3: Puoc diéu chinh tang 10% so véi muc 2.

- Mitrc 4: Pugc diéu chinh tang 10% so véi muc 3.

4.2. Bbi véi Lao dong gidn tiép va Lao dong truc tiép:

- Mttc 2: Pugc diéu chinh ting 07% so véi lwong co ban.
- Mtre 3: Puoc diéu chinh tang 07% so véi muc 2.

- Mittc 4: Pugc diéu chinh tang 07% so véi muce 3.

- Mitc 5: Pugc diéu chinh ting 07% so véi mirc 4.

- Mitc 6: Pugc diéu chinh ting 07% so v&i mirc 5.
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Iwc thi hanh k& tr ngay 01/7/2022,

Cong ty chon nhém cén viéc “Nhan vién bao vé, tap vu
¢, [dp Vi

¥ghi dinh 38/2022/NP-CP ngay 12/6/2022 quy dinh muc |
a0 dong. Theo d6, mitc luong t6i thiéu ving cua khu vuc

CACH XAY DUNG MUC LUONG THEG NHOM CONG VIEC

uong t0i thiéu ving (MLTTV) déi voi NLD 1am
thanh pho Ca Mau 1 4.160.000 déng/thang, hiéu

” lam chuan dé tir d6 xay dung mirc luvong cho cdc nhém cdng viéc

khic nhu sau: Mtrc Ivong thap nhat ciia béc luong thip nhit Cong ty xay dung cao hon 20% so véi muc luong téi thidu vung

4.160.000 dong, véi céch tinh 4.160.000 + (4.160.000 x 25%) = 5.200.000 déng. Mirc nay dam bao NLD lam con
trong diéu kién lao dong binh thuong khong thip hon mirc luong t6i thiéu vung theo quy dinh.

g viéc gian don

Nhém chire danh, vi tri cong viéc Mirc lwong Cach tinh (1am tron s6) |
N1 | Lao dong quén Iy |
NI1.1 | Truéng phong, Gidm déc xi nghiép 10.281.000 | N1.1 = 8.940.000 + (8.940.000 x 15%)
N1.2 | Phé phong, Phé gidgm déc Xi nghiép, Gidm doc chi nhanh | 8.940.000 N1.2 =7.774.000 + (7.774.000 x 15%)
N1.3 | Phé gidm dbc chi nhanh 8.396.000 | N1.3 =7.774.000 + (7.774.000 x 08%) !
N2 | Lao dong gian tiép
N2.1.1 | Nhén vién nghiép vu - nhém 1.1 7.774.000 | N2.1.1 =6.760.000 + (6.760.000 x 15%)
N2.1.2 | Nhén vién nghiép vu - nhém 1.2 7.233.000 | N2.1.2 = 6.760.000 + (6.760.000 x 07%)
N2.2 | Nhan vién nghiép vu - nhém 2 6.760.000 | N2.2 = 5.200.000 + (5.200.000 x 30%)
N2.3 | Nhén vién I4i xe con, xe tai dudi 3,5 tan 7.020.000 | N2.3 = 5.200.000 + (5.200.000 x 35%)
N2.4 | Nhan vién l4i xe chuyén ding, xe tai > 3,5 tén 7.371.000 | N2.4 = 7.020.000 + (7.020.000 x 05%)
N2.5 | Nhan vién bao vé, tap vu 5.200.000 | N2.5 = 4.160.000 + (4.160.000 x 20%)
N3 | Lao dong true tiép
N3.1 | Céng nhan nhém 1 7.098.000 | N3.1 = 6.760.000 + (6.760.000 x 05%)
N3.2 | Coéng nhan nhém 2 6.760.000 | N3.2 = 5.200.000 + (5.200.000 x 30%)
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