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Ban Téng giam ddc xin bao cio két qua hoat dong san xuét kinh doanh 05 nim nhiém
ky 2018 - 2023 va phuong hudng kinh doanh nhiém ky 2023 - 2028, cu thé nhu sau:
I. KET QUA CAC MAT HOAT PONG SAN XUAT KINH DOANH
1. Pic diém tinh hinh:

Giai doan 2018 - 2023, cac hoat dong san xut kinh doanh ctia Cong ty dién ra trong
béi canh kinh té thé gidiva trong nudc co dién bién phirc tap, chién tranh va dich bénh da
anh huong rat l6n dén thuong mai toan cau. Nhiing nam 2020, 2021 va 2022 dich Covid-19
xay ra trén toan cau anh huorng nghlem trong dén moi linh vuc kinh té - x4 hoi cua cac quoc
gia trén thé gidi, kinh te toan cau roi vao tinh trang suy thodi, hau qua kéo dai nhiéu nam.
Trong giai doan nay, nén kinh té trong nudc ciing bi anh huéng nang né boi dich covd-19,
lvu thong hang héa bi dinh tré, kéo theo su dut gdy cla cac chudi cung Ung, dau tu trong
nudce va nude ngoai giam, dac biét 1a dau tu xdy dung co ban, co s ha tang trong nudc giam
manh da anh huong 16n dén hoat dong san xuat kinh doanh cua Cong ty, l1am giam rat nhleu
strc mua cua thi truong déi véi cac san pham ciia cong ty, s6 lugng hop ddng cung cap cac
san pham sut giam manh. Trong bbi canh d6, Hoi dong quan tri cong ty da c6 chi dao, Ban
Tong giam dc Cong ty da c6 nhiing giai phap phu hop trong viée co cau, bé tri hop ly cac
nguon luc, duy tri san xudt, n dinh viéc 1am cho ngudi lao dong va ting budc thao g& nhirng
kho khan.

2. Két qua kinh doanh 05 nim (2018 — 2022)
Don vi tinh: Pong

STT Chi tidu chi yéu 2018 | 2019 | 2020 | 2021 | 2022 | (5)nim
5 | T8 1o ol sa e 3709 | 1773 3358| 5.298| 1.779| 17.444
4 | Vén chil s hiru 89.727 | 87.850 | 84.275| 86.573| 88352

Heé s6 tu tai tro (kha nang tu
5 bt dha ve mat 31 chixih) 48,99% | 47,96% | 47,73% | 47,41% | 44,48%
6 T}/A 1€ chia cd turc (ndm 2022 du 6% 49, 50, 0% 59
kién)
7 C4 tirc d3 chi tra 3.600 2.400 3.000 0 9.000




3. Két qua kinh doanh nim 2022

Don vi tinh: déng

Thuye hi¢n na Nehfqudt, | L7 ¢ thpe
iR wc hién nam ghi R
TT | Chi tiéu vé SXKD 2022 DEBCD 2022 mgggQ
1 | Tdng gié tri hgp dong da ky 145.891.130.977 | 150.000.000.000 97,32%
2 | Tong doanh thu 125.994.161.060
+ Doanh thu ban hang va dich
Trong | vy 125.879.329.427 | 120.000.000.000 104,90%
do:
+ Doanh thu hoat dong tai chinh 114.831.633
3 | Tong chi phi 124.215.142.386
4 | Loinhuan sau thué 1.779.018.674 |  4.800.000.000 37,06%
5 | Téng quy luong 2022 27.780.561.513
Quy luong so vdi doanh thu 22.07% | 23.00% 95.95%
SXKD ‘
Lao dong binh quén (dau ky
205 1d cudi ky 174 1d) 189
Luong BQ/thang/ngudi (dong) 12.248.925

- Doanh thu: Két qua hoat dong san xuét kinh doanh nim 2022 dat doanh thu 125.8 ty
dong, bang 104,90% so véi ké hoach theo Nghi quyét cia PHPCD niam 2022.

- Loi nhuan: Téng lgi nhuan sau thué thu nhap doanh nghiép dat 1,779 ty dong bang
37,06% so véi ké hoach nam 2022.

- Thu nhap binh quan: 12,248 triéu dong/ngudi/thang ting 1,5 % so véi muc luong binh
quan nam 2021.

4. Cong tac diéu hanh san xuat, kinh doanh

Té chirc c()ng tac kiém tra, giam sat ky thuét thu'orng xuyen hing ngay ddi vai tat ca
cac san pham theo quy trinh, dam bao chét luorng dau ra d6i véi cac loai san pham.
T chirc quan ly k¥ thuat dong bo tir khau thiét ké, ché tao, san xuit, lap dat, khai
thac va str dung céc trang thiét bi hiéu qua, giam tiéu hao vat tu, bé tri lao dong hop
ly dé giam gia thanh san xuét tang tinh canh tranh cua san pham Cong tac to chirc
diéu hanh da thé hién dwoc tinh linh hoat, hidu qua, bam sat ké hoach san xuét kinh
doanh.

Cong tac kinh doanh, phat trién thi truong ludn dn dinh. Thudng xuyén to chire danh
gia cong tic ban hang ddi voi céac loai san pham ra céc thi truong, tir d6 dua ra cac
gidi phép trién khai, duy tri va mo rong chinh sach ban hang hiéu qua. Piy manh

cong tac kinh doanh cac san pham truyén thong, cling cb va giir vitng thi truong gia
cong hang xuit khau.

5. Cong tac cai tién va phat trién san phim méi

Cong ty da nghlen cuu va ung dung cac giai phap cong nghé tién tién trong thiét ké,
cai tao cac san pham truyen thong, da san xuét cac loai tram tron bé tong theo thiét
ké méi véi nhidu wu diém vuot troi, dam bao ning suat, chat luong va duge khach
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hang danh gia cao.
- Téap trung nghién ciru, thiét ké va phat trién cac loai thiét bi cong nghiép phuc vu

nganh xay dung, giao thong. Da hoan thién thiét ké, quy trinh cOng nghe san xuit va

cung cap cho thi trudng cac san pham m&i nhu: hé théng bom xi méng bang khi nén.

tram tron bé tong siéu tinh nang (UHPC), tram tron xi mang,...
6. Cong tac tai chinh

Cong tac tai chinh phyc vy hoat dong san xuét kinh doanh cia Cong ty da tuan thu va

phu hop véi Chuin muc ké toan, Ché do ké toan doanh nghiép Viét Nam, theo phap luat,
Piéu 1¢ va cac quy ché noi bo cua Cong ty. Ban Tong giam dbc da tap trung chi dao thuc
hién vé cong tac quan ly tai chinh cua Cong ty, voi két qua cu thé:

6.1. V& tai san, ngudn hinh thanh tai san va dong tién

*Gid tri tai san: 198.652.721.837 dong

Trong do:

- Hang ton kho 16n: 134.992 triéu dong (tr dong) chiém 67,95 % tong tai san so v&i ndm
2021 tiang lén 2,45%. Hang ndm chung ta chua trich du phong giam gia hang ton kho, tai
san nay kha nang thanh khoan thip nén anh hudng dén hiéu qua sir dung von.

- Cong tac thu hdi cong ng gip nhiéu kho khan phai thu khach hang 53.485 tr dong chiém
27.11% tong tai san. (sd da trich lap tir 2014+2015 va 2016 1a 9.049 tr dong, tir 2017 dén
nay chua trich lap du phong phai thu khé doi khoang 25.847 tr dong).

Riéng nam 2022 sb phat sinh phai thu 136.536tr déng, da nhan tmg trude 14 6.956 tr dong,
s6 da thu trong ky 1a 108.369 tr dong (dat 79%).

+ Tai san cd dinh: ~ 8.841tr ddng chiém 4,5% tbng tai san giam so véi 2021 1a 1,08%.
Viée tai dau tu may méc trang thiét bi gap nhidu kho khan nén chua thuc hién dugc.

Tai san thé chap dé du diéu kién sir dung, han mirc tin dung ngay cang thip di. Nha xuong
xdy dung trén dat do Tap doan dung tén (S6 d6 cua CIE), Cong ty dang phai sir dung tai san
c4 nhan dé c6 du diéu kién vay von kinh doanh. S§ dw ng bao lanh va vay ngan hang luén
duy tri ¢ mirc 45,7 ddng véi lai suat vay bién dong tir 7%/nam 1én 9,1% (binh quan khoang
8,5%/nam).

Cong ty ludn phai ap luc véi cac khoan vay dén han, dén khoan tra lwong va bao hiém, thué
va cac khoan ng phai tra. Pén nay no qué han nha cung cap con 6.964.249.186 dong khong
du didu kién vay, dé tra dugc phai chd ludng tién bang von tw ¢6. Cong ty rat kho khin va
thiéu chii dong vé nguon tai chinh phuc vu san xuat kinh doanh.

Nam 2022 1a ndm cudi ciing duge huong wu dai vé doanh nghiép khoa hoc va cong nghe.

Thué sudt thué TNDN cia DNKH &CN 10% trong 10 ndm (15-5); Thoi gian mién thué 4
nim tir 2013 dén 2016; Thoi gian giam 50% s6 thué phaindp 5 (9- 4) nim tir 2017 dén 2021;

huong TS 10% nam 2022. Tir nim 2013 dén nam 2022 cong ty déu du didu kién dé huong
uu dai Doanh thu cua céc san pham hinh thanh tur két qua KHCN trong nam thr 1 tir 30%

tong doanh thu tr¢ 1én, nam thr 2 tir 50% tong doanh thu tré 1én va nim thir 3 trd di tir 70%
tong doanh thu trés 16n. Két qua giam thué nhu sau:
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: . hué TNDN

INtwcthué | TS | ppsmnpn | TS o . ggquc ghaifog AD
Nam Doanh thu theoTI;Iug;\lthué ﬂ?(l:[(])g phé thong (l;; kh(g T\?QC silfatv ot ullx) (Ii\?,]l( (:lo& y\\ljm
2013 120.759.841.604 5.729.404.362 | 25% 1.432.351.091 | 10% Mién 1.432.351.091
2014 168.210.996.408 10.321.041.260 | 22% 2.270.629.077 | 10% Mién 2.270.629.077
2015 211.880.444.840 | 16.923.265.535 | 22% 3.723.118.418 | 10% Mién 3.723.118.418 J
2016 212.112.370.964 | 11.049.910.266 | 20% 2.209.982.053 | 10% Mién 2.209.982.053 J
2017 157.196.574.444 1.728.286.705 | 20% 345.657.341 | 10% | giam 50% 237.478.691 108.178.650
2018 131.878.921.862 5.601.325.790 | 20% 1.120.265.158 | 10% | giam 50% 789.533.295 330.731.863
2019 96.869.603.345 3.621.785.223 | 20% 724.357.045 | 10% | giam 50% 436.135.364 288.221.680
2020 108.020.964.265 3.754.951.436 | 20% 750.990.287 | 10% | giam 50% 479.284.934 271.705.353
2021 100.901.089.645 1.606.745.983 | 20% 321.349.197 | 10% | giam 50% 54.835.985 266.513.211
2022 125.879.329.427 4.125.948.058 | 20% 825.189.612 | 10% | TS 10% 317.152.192 508.037.419
Cong | 1.433.710.136.804 | 64.462.664.618 13.723.889.278 11.950.501.101 | 1.773.388.177

6.2. Mot s6 cong viéc da thwe hién

- Hoan thanh viéc kiém toan BCTC niam 2022 trong quy 1/2023 do Céng ty TNHH kiém
toan va tu vin UHY thuc hién.

- Theo dbi va quan ly chi tiét cac hgp dong, dam bao hd so thanh toan, quyét toan va kiém
soat duoc hidu qua ctia hop dong.

- Nam 2022 mé han mirc tin dung tai Ngan hang BIDV véi tong han mirc tin dung 1a 60
ty dong, trong d6 han mirc vay 40 ty, bao lanh 20 ty dong. Ngén hang BIDV d tao nhiéu
thuén lgi cho cong ty vé vay vdn, bao lanh va hd trg cac dich vu khac phuc vu san xuét
kinh doanh.

- Hoan thién c4c ho so ching tir ké toan phuc vu quyét toan nam 2022 theo quy dinh hién
hanh. Chua thuc hién quyét toan thué nam 2019, 2020, 2021 va 2022 véi Cuc thué Ha

Noi.

MOT SO CONG TAC KHAC

1. Cong tac tién lwong, thye hién cac ché d§ chinh sach ddi véi nguoi lao dong

I1.

- Cong ty da thyc hi¢n diing céc quy dinh hién hanh ctia Nha nuwdc va dam bao céc quyén
loi hop phdp, chinh ddng ctia nguoi lao dong.

- Xay dung hé thng tl}ang lwong bang luong ciia doanh nghiép theo quy dinh cua phap
luat. Pam bao cac che d6 BHXH, BHYT, BHTN, ché d6 huu tri va cac quyén loi khac
cua nguoi lao dong theo Phap luat hién hanh.

- Thuc hién cong tac chim lo doi séng tinh than, vat cht va dam bao viéc lam, thu nhap
cua nguoi lao dong. Thl{c hién cac ché d chinh sach lwong, thudng dbi voi nguoi lao
dQng trong cac ngay I¢, tet. Quan tdm va ho trg gia dinh can bd, cong nhan gip kho khan;
T0 chirc tham hoi khi gia dinh CBCNV ¢6 viéc hiéu, viéc hi.



2. Cong tac an toan lao dong

Véi muc tiéu “an toan la s6 mot”, nam 20220C6ng ty khong dé xay ra Fa}i nan 1a9 Ad(f)nfg;
tuy nhién, trong nam c6 mot sO CBCNV con thé hién sy chu quan trong vige thuc~h1?n cac
bién phap ATLD (khong doi mii bao hiém, khong deo kinh BHLD....). Cf)pg ty Qa to Ch'Lll’C
cap phat trang thiét bi BHLD dam bao chat lugng, dung dinh mirc cho nguot1 laoA dong. Tr\len
khai cac bién phap dam bao an toan, tang cudng cong tac kiém tra an toan lao dong. Tfl.uong
xuyén tuyén truyén, gido ducy thire tu chii an toan cho nguoi lao dong, duy tri theo doi thuc
hién cong tac an toan qua hé thong camera giam sat.

3. Coéng tac xay dung cac doan thé quan ching

Cung v6i cac t chirc doan thé diy manh cong tac tuyén truyéj:n cho CBCNV vé nhirng
nhiém vu SXKD va nhiing giai phap cua Cong ty. Thuc hién tot cong tac phoi hop, day
manh va phat dong cc phong trao thi dua lao dong san xuat; cong tac dam bao an toan va
vé sinh lao dong, bao vé mdi truong, phong chong dich bénh,... tao su dong long, quyet tam
hoan thanh céc chi tiéu, nhiém vu dugc giao.

Ban Téng giam doc da phdi hop v6i Chi b, Cong doan khong ngimg cung c¢b xay dung
t6 chitc Pang, Cong doan trong cac don vi va ting cudng sy doan két nhat tri cao cua
CBCNV, dam bao thuc hién tot chinh sach cua Nha nudce va cac quy dinh hién hanh cua
Cong ty.

M. KE HOACH KINH DOANH VA TRIEN KHAI NHIEM VU 2023 - 2028

1. Muc tiéu
Ban Téng giam dbc phan dau dat cac chi tiéu sau:
% Doanh thu hang nam tang tir 10% + 15% so véi nam trudc lién ké
% Tong loi nhuin ké toan sau thué dat tir 3% doanh thu tr& 1én
< Ty 1é chia cb tirc: > 5%
*» Bao toan va ting t6i thiéu von chi s& hitu tir 3 %/nim.
2. Ké hoach kinh doanh nim 2023

- T(ﬁ)ng gia tri ky hop dong : 150 ty dong
- Tong gia tri doanh thu . 135 ty dong
- Ty 1€ loi nhuan sau thué/Doanh thu  : 3 %/DT

- Quy luong du kién : 23%/DT

- Ty 18 tra cd tac : 5 %/nam

3. Cac nhi¢m vu va giai phap thwe hién
3.1. Céng tac diéu hanh quan ly

Niéng cao hi¢u qua cong tac quan tri ctia can bo quén ly, tang cudng cong tac kiém
tr.a trach nhi¢m lam viéc. Mdi cap quan ly chu dong xay dung ké hoach va thuc
hién cho ting thang, quy, nim dén tung cd nhan trong bd phén ciing nhu dén 56
phan lién quan. Chu trong cong tac 1ap ké hoach thue hién, giao viéc va kiém tre.l
danh gia két qua hoan thanh céng viéc. .

- D61 v6i b phan san xuat, ticp tuc ap dung hé thdng lwong khoan trén co sé giao



khoan va danh gia viéc két qua thuc hién.

Déi voi can bd quan 1y va bo phan kinh doanh, t6 chire xay dung quy ché khoan
chi phi déi v6i cac can bd quan 1y; Quy ché khoan doanh thu ddi véi bo phén kinh
doanh va Quy ché khoan chi phi lap dit.

Ra soat Quy ché khoan, cac Quy ché quan 1y khac dé d@ xuit, stra doi bo sung noi
dung cho phu hgp véi quy dinh hién hanh cia Piéu 1é Cong ty va Phap luat cua
Nha nudc.

Xay dung cac giai phap dong b0 tur cac giai phap cong nghé, giai phap trong diéu
hanh san xuét, giai phap tiét kiém chi phi, g1a1 phap xay dung va st dung dinh
muee tiéu hao nguyén vt liéu nham muc tiéu tiét giam chi phi, giam gia thanh san
pham.

Tap trung nghlen ctru, kién toan co cau to chirc tinh gon va hiéu qua, hoan thién
cac quy ché quan ly, img dung cong nghé thong tin vao cong tac quan tri diéu
hanh.

T chirc co cau nhan su phu hop, dam bao ty trong nhan sy giita b phan gian tlep
va truc tiép. Chu trong cong tac tuyén dung doi ngti k¥ thuat, cong nhéan lanh nghé
dé dam bao hoan thanh t6t nhat yéu cAu ngay cang cao cua cong viée. Pao tao
nang cao trinh do ngudn nhéan lyc phit hgp véi cong nghé méi, du nang luc quan
ly, diéu hanh trong san xuit va kinh doanh.

3.2. Cong tac san xuat

Téi wu héa cac san phim truyén thong. Pay manh céc hoat dong (ng dung cong
nghé tién tién, hién dai vao san xuét, kinh doanh, phat trién céc san pham méi.
Thiét ké, ché tao day chuyén thiét bi san xuét vt lidu xay dung ung dung cong
nghe bé tong soi, day chuyén san xuit tim bé tong s¢i, hé théng bom xi mang
bang khi nén, hé thong xur Iy chat thai (tro bay/bé tong thira), ddy chuyén san Xudt
d4 nhén tao ning suat 80 m2/h; day chuyén san xuét vita kho cong nghé cat khong
sdy, nang sut (60-80) tan/h va tram tron bé tong siéu tinh ning (UHPC) dé cung
cap cho thi truong.

Tiéu chudn hoa quy trinh san xuét, ddu trr nang cap thiét bi phuc vu sin xuit dé
dam bao chét lwgng san pham.

T chtrc quan ly san xuat hiéu qua tranh lang phi, giam tiéu hao vat tu, st dung
lao dong hop 1y dé giam gia thanh san Xuét ting tinh canh tranh cua san pham.

3.3. Cong tac tai chinh

Xir ly hang ton kho cii dua vao sur dung; théng ké, danh gia va dé nghi thanh ly
céc loai thiét bi vat tu khong sir dung duge dé thu hdi von. Giam tdi da viée thué
ngoai gia cong, du trit mua vat tu sat voi yéu cau san xuat.

T6 chirc thu hdi cong no quyét liét, phan cong rd dén timg khach hang, tirng hop
dong, giao trach nhiém xuyén sudt tir khi thwong thao ky hop ddng dén khi két
thuc dé dziim b?lo ngudn tai chinh phuc vu san xuét kinh doanh, tang hi¢u qua su
dung nguon von.

Diéu hanh quy lvong mét cach khoa hoc, dat hiu qua cao trén co s¢ gianh toi da
ngudn tién lwong dé tra lwong khoan san pham hang thang nham tao dong luc lam
viéc, ting nang suat lao dong va han ché bd sung luwong vao cac dip 18, tét.
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- Quan ly chat ché chi phi gia thanh, giam gia von hang ban, dich vy, nang cao hié¢u
qua san xuat kinh doanh.

3.4. Cong tac thi truong

- Thuong xuyén thyc hién cong tac khao sat, danh gia phan tich toan dién vé nhu
cau khach hang dé c6 cac giai phap nang cao ning luc canh tranh va hiéu qua san
xut nhitng mit hang truyén théng ddng thoi xdy dung va phat trién thi truc‘mg
kinh doanh cac ddy truyén san xudt vét liéu xdy dung ctia Cong ty. Nang cao chat
lugng dich vy, ha gia thanh san phém, cai thién chinh sach phuc vu khach hang
linh hoat, dam bao giit vitng thi truong san phidm truyén thong.

- Tang cudng cong tic quang ba va ning cao gia tri thuong hiéu CIE dé c6 thé nang
cao loi thé canh tranh trén thi truong.

- Tb chirc tuyén dung va dao tao doi ngii ban hang chuyén nghiép. Hoan thién mo
hinh t6 chire kinh doanh, nghién ctru va phat trién thi truong.

- Cung cb thi trudng trong nude. Phat trién thi trudong xuat khau cac mit hang
truyén thdng sang cac nude trong khu vuc Asean. Uu tién phat trién thi truong
xuét khdu hang gia cong sang Nhat Ban; tham gia cac hoi trg va trién 1dm chuyén
nganh thiét bi xdy dung, giao thong,... tiép cin chao hang truc tiép cac khach
hang tiém ning. Pang ky tiéu chudn chét luong san phim tai cac thi trudng xuat
khau phu hop véi phap luat lién quan, dam bao cong tac xuat khau thuan loi, giam
chi phi. Nang cao chit luong dich vu, ha gia thanh san pham, cai thién chinh sach
phuc vu khach hang linh hoat, dam bao giit viing thi trudng san pham truyén
thong.

3.5. Trién khai chii trwong ciia HDQT va PHPCP Céng ty me - Tap doan CIE vé cong
tac sip xép, tai co cAu hoat dong ciia Cong ty CIEL.

- DHDCD nam 2020 va PHDCD nam 2023 cua Cong ty me - Tap doan CIE da thong

qua Nghi quyét v& chu truong céu trac lai hoat dong Cong ty ¢6 phan Tap doan xay
dung va Thiét bi Cong nghiép va cac Cong ty con. Trong d6 c6 chu truong sap nhép
Cong CIE1 vao Tap doan CIE; phan dau hoan thanh trong 2 ndm 2023 va nim 2024.
Hai doanh nghi¢p Cong ty CIE1 va Téap doan CIE la hai phap nhan doc 1ap. Tuy nhién
hién tai ton tai su giao thoa vé& mat tai san. Cu thé:

Dit dai tai L6 22+23 KCN Quang Minh do Tép doan CIE s& hitu, truc tiép tra tién thué
ha tang v&i Don vi quan Iy KCN va ky thué dét truc tiép véi nha nude.

Tai san 1a tru s& van phong, nha xuong dau tu xay dung trén dit tai Lo 22+23 KCN
Quang Minh do Céng ty CIE1 s& hitu (Céng ty me gop von thanh lgp Céng ty CIE]
béang tai san trén dat) va truc tiép quan 1y phuc vu hoat dong SXKD cuia Cong ty CIE!.
Viéc sip xép, tai co ciu hoat dong cua Cong ty CIE1 theo chu truong cta Tap doan
CIE. diéu 1¢ cong ty va cac quy dinh hién hanh cua phap luat.

Cong ty CIE1 t6 chire xdy dung phuong an cu thé, bao cdo HDQT trinh PHPCD Cong
ty CIE1 ndm 2023 thong qua lam co s¢ dé Ban lanh dao CIE1 phdi hgp Ban Téng giam
doc Cong ty me CIE trién khai dong b ngay sau khi PHDCD Céng ty CIE1 phé duyét.
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Trén day la bao céo két qua san xuét kinh doanh trong nhiém ky 2018 -2023 va muc tiéu
hoat dong kinh doanh nhiém ky (2023 - 2028), rét mong nhén dugc sy gop ¥ cua cac quy vi

cb dong.

Thay mat Ban Tong giam dbc, t61 xin chan thanh c4m on cac quy vi dai biéu va cac quy
cb dong Cong ty cb phan xay dung va thiét bi cong nghiép CIEL.

Chiic Dai hoi thanh cong tt dep.

HONG GIAM POC

XAY DUNG VA THIET gy |
CONG NGHIER L2
/
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