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BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2025
VA KE HOACH NAM 2026

Thay mat Hoi dong Quan tri (HPQT) va Ban Lanh dao Cong ty Cod phén Cong ngh¢
Vién thong VI TE CO, t6i xin giri dén tit ca Quy vi c6 dong 10i chio tran trong nhét
cung 101 chtc suc khoé, thanh cong va hanh phuc.

Trong nam 2025, Hoi dong Quén tri da thue hién chirc ning quan ly, giam sat va dinh
huéng chién lugc theo dung quy dinh cua phap luat, Diéu 1é cong ty va Nghi quyét
Dai hoi ddng cb déng nam 2025.

Pdng thoi, HDQT da ludn ddng hanh, chi dao Ban giam dbc Cong ty thuc hién tbt ké
hoach SXKD, viéc kiém soat chi phi cho hoat dong SXKD dugc theo sét va dam bao ,//”T,

chi dung — chi di. V& quyén loi, thu nhap cho nguoi lao dong ludn dugc Ban Lanh . C(;N
fx’c

dao Cong ty quan tam kip thoi.
HDQT déanh gi4, ghi nhan sy nd luc, quyét tim ctia Ban Giam Péc va sy doan ké‘b;:
dong long cia CBNV Cong ty da hoan thanh t6t muc tiéu ké hoach nam 2025. |
Cam on su tin cdy, hop tac tr cac khach hang, dbi tac trong va ngoai nudc, su tin
tudng cua cac co dong Cong ty.
CAC HOAT PONG CUA HQI PONG QUAN TRI NAM 2025

Vé thanh vién Hi dong quan tri: Thanh vién HDQT nhiém ky 2022-2027 gom:

Ong D6 Nam Anh - Chtc vu: Chu tich HDQT

@ng V& Anh Tuén - Chtc vu: Thanh vién HDQT

Ong Nguyén Van Dong - Chirc vu: Thanh vién HDQT

Ong Ngd Quang Vinh - Chtre vu: Thanh vién HDQT — Tong Giam dbc

Ba Nguyén Thi Hong Thai - Chuc vu: Thanh vién HDQT — Phu trdach Quén tri

Cong ty

Trong 05 thanh vién HDQT cé:

e 01 thanh vién truc tiép 1a can bo quan ly cong ty, 04 thanh vién kiém nhiém ban
chuyén trach.

e 04/05 thanh vién 1a c6 dong cong ty.

K boi: NGUYEN TH] HOM} LGde nghi quyét cia Hpi dong quan tri:

K ngay: 14/5/2026 14:10:18@
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VITECO
S6 Nghi quyét/ Quyét
Stt Afyem ey Ngay Noi dung
dinh )
01-2025/NQ/VITECO- T chirc Pai hoi dong cd dong thuong nién nam
i Q 19/3/2025 £ & Tong
HDbQT 2025
02-2025/NQ/VITECO- Nghi quyét phién hop Pai hoi dong ¢ don
2 Q 14/52005 | o AREP P & &
DbHDBCD thuong nién nam 2025
06-2025/NQ/VITECO- Té chie Dai hoi dong c¢b dong bét thudng nam
3 21/10/2025
HDQT 2025
07-2025/NQ/VITECO- Lua chon Cong ty kiém toan B4o céo tai chinh
4 13/11/2025
HDbQT nam 2025
08-2025/NQ/VITECO- Nghi quyét phién hop DPai hoi dong c6 dong bét
5 Q 1271272025 | o AWEP 3 s &
PHPCP thuong nam 2025 —
5187
; , 0
3. Két qua san xuat kinh doanh ndm 2025: 3 Tf::\;
AAN
Can ¢t bdo céo tai chinh da duogc kiém toan cta don vi kiém toan VACO, sb lidu cudi _‘ *0‘;2
cung cho ndm tai chinh 2025 nhu sau: /

- Doanh thu thuc hién nam 2025: 74.557.286.901 déng, tang 296,8% so voi ké hoach.

- Loi nhuan sau kiém toan nam 2025: 354.014.442 déng, tang 130,2% ké hoach dé ra.

- Thu lao cia HDQT nam 2025: Két qua san xuat kinh doanh nam 2025 ¢¢ 1ai nhung
khéong dang ké nén dé lai dé bu dip 16 ctia nhitng nim trudce, do d6 HDQT khong nhan
thu lao.

II. KE HOACH CUA HOI PONG QUAN TRI NAM 2026:

HDPQT s& ddng hanh cung Ban Giam dbc Cong ty dé hoan thanh cac muc tiéu trong
tam trong nam 2026 nhu sau:

1. Vétb chirc:

- Tiép tuc kién toan co ciu to chiic theo hudng tinh gon, hiéu qua, phi hgp véi quy md
va chién lugc phat trién cia Cong ty.

- Nang cao chit lugng quan tri doanh nghiép theo cac thong 1& tot, ting cuong tinh
minh bach va trach nhiém giai trinh v6i muc tiéu: Lanh dao tap thé - C4 nhan phu

trach.
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Tim ki€ém cac nhan su ¢ di nang luc, pham chat bd sung vao céac vi tri con yéu va
thiéu.

2. Vé tai chinh:

To1 wu hoa chi phi hoat dong, nang cao hi¢u qua st dung von.

Xay dung ké hoach tai chinh phu hop véi chién lugc phét trién trung va dai han.

- Pam bao ngudn tai chinh phuc vu cho SXKD Cong ty.

3. Vé ké hoach san xuit kinh doanh;

Theo st Ban Gidm ddc Cong ty va tiép tuc ndng cao hiéu qua hoat dong san xuét kinh

doanh dé dam bao hoan thanh muc ti€u nam 2026:

a/ Muc tiéu:

- Tdng doanh thu: 48.000.000.000 dong

- Loi nhuén sau thué: 300.000.000 dﬁng

b/ Cac giai phap chu yéu:

- Kiém soat chat ché& chi phi ddm bao hi¢u qua trong hoat dong SXKD.

- Tiép tuc khai thac tbi da nhu clu cia thi truong, khach hang va nghién ctu, cai tién ky
thuat san pham dap Gng kip thoi yéu cau tir khach hang. .

- Mo rong, tim kiém thém déi tac méi dé dam bao ngudn hang cung cép dung, di va kip \LE: ‘

thoi cho cac khach hang.

- Dam bao thu nhap cho ngudi lao dong ludn gan véi hiéu qua SXKD. :
- Chia sé thj truong, san phdm véi cac doanh nghiép cling linh vuc hoat dong nham phéf
huy thé manh ctia VITECO déng thoi nhén thuce va khic phuc cac ton tai yéu kém.

TM. HOI PONG QUAN TRI
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