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Kinh guri: Dai hoi dong C6 dong - Cong ty C6 phSn Dia chat mo - TKV

o

CONG HOA XA HOI CHU NGHIA VIET NAM 
Hoc lap - Ty do - Hanh ph tic

TAP DOAN CONG NGHIEP 
THAN -KHOANG SAN VIET NAM 

CONG TYCO PHAN DIA CHAT MO-TKV
Sd: ^cZ^/BC-DCM

Cam Pha, ngayx/5 thdng ndm 2024

BAO CAO
Ket qua thyc hien SXKD nam 2023;

Ke hoach SXKD va Dau tir xay dung nam 2024

Thue hien Nghi quyet Dai hoi dong co dong thudng nien nam 2023, Hoi 
dong quan tri bao cao Dai hqi dong Cd dong - Cong ty co phan Dia chat mo - 
TKV, vdi cac noi dung chu yeu sau:

A. Ket qua thyc hien ke hoach SXKD nam 2023.
I. Cac can cu* thuc hien.
Cong van s6 79/TKV-KH ngay 10/01/2023 cua TKV vg viec Thong bao 

cac chi tieu chu ycu Kc hoach phoi hop kinh doanh nam 2023.
Quyet dinh s6 1934/QB-TKV ngay 12/12/2022 cua Hoi d6ng thiinh vien 

TKV ve vice Phe duyet Kg hoach tham do, khao sat nam 2023.
Quygt dinh so 2072/QD-TKV ngay 30/12/2022 cua TKV ve viec To chiic 

thuc hien Kg hoach tham dd, khao sat nam 2023.
Quygt dinh so 824/QD-TKV ngay 02/6/2023 cua Hoi dgng thiinh vign 

TKV vg viec B6 sung khfii lupng, gia tri tham do thuoc Dg an tham do mo Suoi 
Lai vao Kg hoach tham do, khao sat nam 2023 dg thuc hign Du an hop tac giua 
VINACOMIN va JOGMEC (Nhat Ban).

Nghi quyet so 481/2023/NQ-DHDCD ngay 21/4/2024 cua Dai hoi dgng 
co dong thuong nign nam 2023 Cong ty co phan Dia chat mo - TKV;

Cac van ban hudng dan khac cua TKV.
II. Ket qua thyc hien.
1. Danh gia tinh hinh thyc hien.
Nam 2023, Cong ty trien khai thuc hien nhiem vu SXKD con giip nhieu 

kho khan: Cong tac xin cap phep cac De an tham do dia chat - khoang san 
vudng mac vd quy hoach rung, xay dung, van hoa - du lich, an ninh qudc 
phong...; Chi phi de thyc hien cong tac tham do deu phai g£n vdi cac du an 
khai thac dan den mot so De an da duoc Bo TN&MT cap phep tham do nhung 
khong cd ngudn vdn d£ trien khai (mo Mao Khe, Ha Lam), khdi lupng tham do 
khao sat giam da dan den thieu viec lam; su canh tranh cua cac don vi trong 
nganh; gia nguyen lieu dau vao bien dong manh...

Cong tac thda thuan vdi dia phuong de c£p phep cac Dd an tham do: Mot 
so^Dd an hien chua trien khai thuc hien duoc (Vang Danh, Dong Vong, Nam 
Mau, Bao Dai II+III...) do phan Idn didn tich thuoc Quy hoach rung phong ho
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dan tai khong du tru luang than dd cac dan vi san xuat than lap cac du an khai 
thac. Mot s6 De an da duac c&p phep tham do nhung trong khu mo vln con khoi 
luang kha Ion cac 16 khoan nam trong dien tich quy hoach rung phong ho, hien 
chua duac phep thi cong tham do (mo Suoi Lai, mo Ha Rang). Khoi luang khoan 
tham do cua Cong ty chuyen tiep tir nam 2022 sang 2023 khong nhieu (3.185mk); 
Quy trinh lua chon dan vi tu van va thi cong theo quy dinh mat nhieu thdi gian, 
nguai lao dong thieu viec lam trong Quy I, ket qua san xudt Quy 1/2023 dat rdt 
thap,(3.243,2 / 54.060mk = 6,0% KU nam). Den ngay 10/4/2023, 100% cac dan 
vj, to may cua Cong ty mdi co du vi tri vao thi cong, 100% nguai lao dong co 
viec lam, do vay thai gian thi cong trong nam ngan, dieu kien thi cong ngay cang 
kho khan, gia ca vat tu, nhien lieu van a miic cao, phat sinh them nhieu chi phi 
trong qua trinh thuc hien nhiem vu SXKD, trong khi TKV thanh toan cho Cong ty 
la dan gia co dinh duac xay dung tir nam 2018 la nhung y6u t6 anh huang true 
tiep den ket qua SXKD cua Cong ty.

Truac tinh hinh tren, Cong ty da co nhung giai phap chi dao qi lyet liet, 
Mp thai thich ung vai tinh hinh thuc t6, chu dong tim kigm viec lam, dieu dong, 
bo tri lao dong giua cac khoi san xuat phu hop vai thuc te va nguai lao dong 
sdm co viec lam. Tap trung thuc hien tot cong tac chuan bi thi cong: huan luyen 
tay nghe, huan luyen an toan, v? sinh moi truang cho doi ngu cong nhan ky 
thuat van hanh khoan may dia chat, bao duang sua chua thiet bi khoan, chuin bi 
san sang cac vat tu va nguyen lieu phu phuc vu san xuat, trang bi cac dieu kien 
an 6 cho cong nhan tai cong truang. Tang cuang cong tac quan ly, quiin tri chi 
phi, ling dung khoa hoc, ky thuat cong nghe de tang nang suat lao dong, tiet 
giam ,toi da chi phi san xudt, tao viec lam thu nhap, dam bao 6n dinh tu tudng, 
dai song vat chat, tinh than cho nguai lao dong. Nhung giai phap lanh dao, dieu 
hanh dong bo, linh hoat ngay tu dau nam, ciing vdi nang luc va truyen th6ng 
doan ket, doi ngu can bo quan ly va nguai lao dong Cong ty da ndm bat thuan 
lai, vuat qua kho khan thuc hien hoan thanh vuqt muc cac chi tieu san xuat kinh 
doanh nam 2023 de ra.
 2- Ket qua thu-c hien cac chi tieu chu yeu ke hoach SXKD nam 2023.

Ke hoach
nam 2023
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______________2_____________
Doanh thu dia chat_____________
Doanh khac__________________
Tong chi phi_________________
Chi phi trung gian______________
Vat lieu
Nhien lieu_________________
Dong luc____________________
Chi khac_____________________

Jvluajigoai___________________
Gia tri gia tang________________
Khau hao tai san___________
Tien luong_______________
- Tien luff ng SXKD
- Tien lucrng vien chuc quan ly_____
- Tien luffng QLVHMieu Md, khac
BHXH, BHYT, BHTN, KPCD
Thue trong gia thanh____________
K/chuyeti chi phi do dang (DK- CK)
Do dang dau ky________________
Do dang cudi ky______________
Loi nhuan___________________
Lao dong, tien luoTig___________
Tong quy lirong_____________
Lao dong binh quan ___________
Tien luong binh quan____________
Don gia tien luang ____________
Dau tir XDCB

Nam 2023 Cong ty trien khai thirc hien nhiem vu SXKD gap nliieu kho 
khan do khoi luong khoan tham do chuyen tu nam 2022 sang thdp (3.185mk), 
qua trinh lua chon don vi tu van va thi cong theo quy dinh cua TKV keo dai’ 
thieu viec lam, vi vay ddn 10/4/2023, 100% cac don vi, to may cua Cong ty moi 
vao thi cong, do vay thoi gian thi cong ngin, dan ddn nang sudt binh quan ca 
nam thap, ben canh do dieu kien thi cong ngay cang kho khan, anh hubng thbi 
tiet..., ket qua thi cong khoi luong khoan TD dat 110,5% KH, gia tri thuc hien dat 
109,4%KH.

Ve chi phi san xuat: Gia ca vat tu, nhien lieu van o muc cao, phat sinh 
nhieu chi phi phuc vu thi cong nhu chi phi van chuyen, gac may do nguyen 
nhan khach quan, chi phi van chuyen thu cong d6i voi khoan trong Id, chi phi 
den bu cao...; cac cong trinh khoan tren bai thai day, nhieu tang Id cu, dia tang
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phuc tap (Mong Duong, L6 Tri, Ha Rang, Su6i Lai, Vang Danh) lam tang chi 
phi sii dung phu gia; dia hinh nm cao, do d6c Ion (Vang Danh, Mao Khe, Ha 
Rang) lam tang chi phi van chuyen, khu vuc khai thac, nd min (Khe cham II- 
IV); cong tac lam during, nen gap nhieu kho khan khi mua Ion gay dich dong, 
sat nd lam mat, hong during, n£n khoan (Surii Lai, Vang Danh, Mao Khe, Khe 
cham II-IV) anh hudng Ion den cong tac thi cong, sua chua during, nen va hoan 
nguyen moi truang.

Ttr nhfmg kho khan tren lam anh huvng den ket qua SXKD cua Cong ty, 
tuy nhien nam 2023 Cong ty van hoan thanh vuqt muc cac chi tieu duoc giao loi 
nhuan dat 113,0%

III. Tinh hinh thuc hien cac nhiein vu tham do khao sat.
1. Cong tac tn* van.
- Ve cong tac lap Bao cao dia chat: Hoan thanh lap 03 Bao cao dia chat 

cac khu mo: khu vuc Bac Bang Danh - mo than Sudi Lai, mo than Ha Leim, 
khu Trung Tam - mo than Vang Danh. Trong do, Bao cao nang cap tru luong 
khu vuc vuc Bac Bang Danh - mo than Suoi Lai dupe Hoi dong TLKSQG phe 
duyet (thang 5/2023), Bao cao tham do mo than Ha Lam da tham dinh xong, 
dang chd Hoi dong TLKSQG to chuc hop Hoi nghi de phe duyet, Bao cao tinh 
lai tru lupng khu Trung Tam - mo than Vang Danh dang trinh Hoi d6ng 
TLKSQG tiep nhan, tham dinh. Ngoai ra, Cong ty con hoan thanh nhieu bao 
cao chuyen de ve dia chat, DCTV-DCCT, kip thbi ban giao de cac Cong ty san 
xuat than dua vao su dung phuc vu san xuat.

- Ve cong tac lap De an/Phucmg an tham do: Nam 2023, Cong ty hoan 
thanh phe duyet thiet ke thi cong, du toan doi vrii khoi luong tham do theo Ke 
hoach TDKS nam 2023 cua De an tham do mo than Surii Lai (Giay phep TD sri 
18/GP-BTNMT ngay 24/1/2022), cac phuong an tham do phuc vu khai thac 
trong nam theo ke hoach cua cac don vi (Vang Danh, Mao Khe, Nam Mau...) 
da duoc lap_va trinh thring qua, phe duyet kip thrii dua vao trien khai thi cong 
dam bao tien do, an toan cung nhu dam bao viec lam cho ngurii lao dong. 
Ngoai ra, Cong ty con phrii hop voi cac don vi lien quan hoan thanh Itip De an 
tham do khu Canh Ga - mo than Vang Danh dang trinh Bo TN&MT thiim dinh, 
cap Giay phep.

- Cac phuang an TDKS khac: Cong ty da phoi hop voi cac don vi chu 
dau tu thuc hien cong tac tu van.

2. Cong tac thi cong.
2.1. Khoan tham do.
Tri chuc thi cring cac De an/Phuong an gom:
- Thi cring khrii luong do dang nam 2022 chuyrin sang cua cac DS an TD 

mo than Mao Khe, Ha Rang, Surii Lai (JOGMEC).
- Thi cring khrii luong nam 2023 cua cac De an/Phuong an tham do mo 

than Surii Lai, Suoi Lai (JOGMEC), DCCT-DCTV Hon Gai, Ha Ldm, Nui Beo, 
Mao Khe, Vang Danh (tren mat + trong 16), Nam Mau (tham dri trong 16 + thao 
nuoc trong Iri), Mong Duong, Thring Nhit, Quan Hanh (TD trong 16), Khe
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59.744,5

3.802,3
6.153,3
1.716,3
3.286,4

44.526.2

/ Acac De an/Phircmg an

* Khoi luyng:

_______ Noi dung 
Tong khoi hrong thuc hien uam 2023
Trong ckx - Khoan thao niroc

- Khoan qua bai thai
2 Khoan qua Id cu, trong Id
- Khoan TD trong Id
2 Khoan qua than

________ - Khoan qua da
2.2. Cong tac DCTV, DCCT.
Thi cong cac phirong an Quan trie, danh gia di du kien dia chSt ihuy van 

mo than Hon Gai, Lo Tri, Coc Sau, Ha Tu; Quan trSc thuy van 15 khoan mo than 
Ha Lam, xac dinh he so no roi d4t da thai Cao Son.

2.3. Cong tac khao sat, do dac dia hinh:
- Thi cong Phuong an kiem tra khdi luong mo cuoi nam 2022 phdn do 

dang chuyen sang nam 2023.
- Trien khai thi edng cac phuong an Do khdi luong mb cudi nam 2023, 

khao sat dia hinh, quan trac trong lb,, quan trac dich dong bd mb, bai thai, san 
ebng nghiep, thanh lap ludi khbng che... thubc cac don vi san xuat than, kiem ke 
than ton cac don vi tuyen than, kho van va cang.

' Chat luong thi ebng: Dam bao duoc yeu cau ky thuat ca 
da de ra.

IV. Cong tac quan tri chi phi va quan ly lao dong:
1. Khau hao TSCD: Dupe trich vao gia thanh san ph4m theo muc quy dinh
2. Cong tac quan ly, sir dung vat tw:
2.1. Quy dinh dp dung:
- Thong tu- so 11/2010/TT-BTNMT ngay 05/7/2010 cua Bo Tai nguyen va 

Moi trudng, V/v Ban hanh dinh muc kinh te - Ky thuat cac cong trinh Dia chat.
- Thong tu so 07/2013/TT-BTNMT ngay 07/5/2013 cua Bo Tai nguyen va 

Moi trudng, V/v Ban hanh dinh muc kinh t§ - Ky thuat cac cong trinh Dia chat.
- Quydt djnh so: 1380/QD-TM-KHZ ngay 12/6/2007 cua TKV, V/v Ban 

hanh dinh muc tieu hao vat tu ky thuat khoan lay mau bang edng nghe cap luon 
trong cac ebng trinh khao sat tham do chuyen nganh than.

- Quyet dinh so: 1772/QD-TKV ngay 01/10/2018 cua TKV, V/v Ban hanh 
Bo dinh muc, Don gia cac edng trinh khao sat, tham do Than va Khoang san;

- Quy&t dinh sd: 1366/QD-DCM ngay 30/8/2016, V/v Ban hanh di4 muc 
vat tu edng trinh tham do Than va Khoang san, ap dung trong noi bd Cong ty CP 
Dia chat mb - TKV.

2.2. Cong tdc mua sdm, capphdt vat tu, quan ly va bao quan vat tu.
- Vpt tu mua sam dupe can cu vao nhu cau thuc te san xuat, thong qua 

cac hop dong mua ban, gia mua canh tranh. Quy trinh thuc hien theo cac quy
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dinh cua Nha nude, TKV va cua Cong ty. Tdt ca vat tu mua sdm deu dam bao 
chat luong va co nguon goc xuat xu ro rang.

- Cong tac cap phat va su dung vat tu dupe thuc hien theo dinh muc, thiet 
ke ky thuat va nhu c^u thuc t6 cua timg cong trinh, ddng thdi thuc hien tren 
nguyen tac thu cu, cap moi.

-Vat tu tai cac cong trudng dupe su dung tiet kiem, dung muc dich theo 
yeu cau thuc te cua cong viec, du toan va thia ke ky thuat da phe duyet.

2.3. Phan tick, ddnh gid thuc hien dinh muc tieu hao vat tu
Nam 2023 Cong ty gap rat nhwu kho khan trong cong tac quan ly, di£u 

hanh san xuat, do do Cong ty da thuc hien tot cong tac quan tri chi phi, nang cao 
hieu qua san xuat kinh doanh. Vat tu khoan chu yeu dupe cap phat sat vdi dinh 
muc tieu hao, cac cong trinh khoan cua Cong ty thuc hien trong nam 2023 deu 
hoan thanh nhiem vu va can doi dupe chi phi giao khoan.

2.4. Ton kho vat tu:
Ton kho cudi ky dupe Cong ty kiem soat chat che phu hpp vdi tinh hinh, 

dac thu cua san xuat va kha nang cung ung cua thi trudng, nham nang cao hieu 
qua san xuat kinh doanh cua Cong ty. Ty le ton kho nam 2023 bang 3,5% thip 
hon so vdi quy dinh 5% cua TKV.

2.5. Don gid vat tu:
Don gia vat tu chu yeu thuc hien nam 2023 on dinh sat vdi don gia ke 

hoach, doi vdi dau diezen don gia thuc hien da giam so vdi kd hoach va nam 
2022, tuy nhien van d muc cao lam anh hudng tdi chi phi san xuat nam 2023 cua 
Cong ty:

- Gia dau diezen giam 1.392,8 d/lit bang 93,1% so vdi kd hoach.
- Gia xang tang 469,14 d/lit bang 102,3% so vdi ke hoach.
- Don gia vat tu khoan chu yeu, dau mo phu, hda pham dung dich khoan 

va xi mang thuc hien nam 2023 tuong duong vdi don gia ke hoach.
Don gia mot so vat tu khac tang, giam nhe so vdi ke hoach va cac nam la do 

Cong ty thay doi chung loai cua vat tu de dap ung nhu cau thuc te cua san xuat.
2.6. Tong hop tinh hinh mua ban, su dung vat tu nam 2023:
- Ton dau nam 01/01/2023: 4.021 trieu d6ng
- Nh|p trong ky: 143.776 trieu ddng
- Xuat trong ky: 142.797 trieu ddng
- Ton cudi ky 31/12/2023: 5.000 trieu ddng
3. Cong tac quan ly lao dong, tien luong:
3.1. Tuyen dung, sir dung lao dong:
- can cu khdi lupng va gia tri dupe Hdi ddng quan tri phe duyet, tren co sd 

dupe TKV thong qua va can cu dinh muc lao ddng, Cong ty xac dinh lao ddng ke 
hoach can su dung trong nam de dua ra kd hoach tuyen dung lao ddng.

Tinh hinh tuyen dung lao ddng: Can cu vao ke hoach tuyen dpng nam 
2023 va tinh hinh san xuat kinh doanh thuc td cua Cong ty; Ndm 2023 tuyen mdi
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3.2. Cong tac quan ly tien luong, tien tliud’ng Cua ngud’i lao dong, 

ngud'i quan ly nam 2023.
3.2.1. Cong tac quan ly tien luang, tien thuv'ng cua. ngud'i lao don^
a. Viec ap dung he thdng thang lirang, bang luong cua TKV: Tren co so 

he thong thang luong, bang I iron g cua TKV, Cong ty da ban hanh he thdng

e r

va tiep nhan lai: 20 lao dong/49 lao dong k£ hoach (bao gom: (VH may khoan dia 
chat: 11 ngudi; Di£u duang: 5 nguoi; Co khi: 2 ngirdi; Dia chat : 01 ngirdi; Trie 
dia: 01 ngudi dat 40,8 % ke hoach).

- Su dung lao dong va chat luong lao dong: Dau nam duoc su quan tarn 
cua lanh dao TKV, dudi su chi dao sat sao cua Ban quan ly dieu hanh, Cong ty 
bam sat cac goi thau, hoan tat cac hop dong, dau quy II Cong ty moi cd du viec 
lam. Quy I de tao viec lam va on dinh thu nhap cho ngudi lao dong, Cong ty to 
chuc cac Idp hoc nang cao trinh do va boi dudng nghe cho cong nhan day chuyen 
san xuat chinh, dieu dong cong nhan bao tri bao dudng va sua chua cac. thiet bi 
khoan de chuan bi tdt cho san xuat.

Cong tac tai co cau lao dong: Cong ty thuc hien tiet giam lao dong nam 
2023 la 29 ngudi, dam bao so lao dong khdng vuot qua sd lao dong theo Ice hoach 
so 79/TKV - KH ngay 10/01/2023 cua Tap doan TKV.

■ Cac giai phap giu chan, thu hut lao dong cd tai nang, co tay nghe. trinh do 
chuyen mon ky thuat cao: Nam 2023, Cong ty da mo cac lop dao tao nang cao 
trinh do, ky nang tay nghe dap ung nhu cau SXKD nam 2023 va nhung nam tiep 
theo, tao san choi cho ngudi lao dong nhu to chuc giao huu bong chuyen hoi giua 
cac don vi trong Cong ty nhan cac ngay le, ngay ky niem, hang thang, quy Cong 
ty bam sat cac to doi va khen thudng va tuyen duong kip thdi cac ca nhan, lao 
dong xuat sac.

- Bo tri viec lam cho ngudi lao dong.
+ Cong ty sap xep lao dong hop ly dam bao tien luong mot cong khdng 

thap hon muc tien luong khoan theo ke hoach.
- Giai quyet chinh sach ddi vdi lao dong thieu viec lam, thdi viec: Da td 

chuc ra soat, bd tri, tao viec lam va dam bao thu nhap cho ngudi lao dong va giai 
quyet thdi viec cho ngudi lao dong theo quy dinh cua Nha nude.

Co cau lao dong theo tirng khu vuc nhu sau:

______ Thuc hien nam 2023

LD co mat 
31/12/2023
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thang luang, bang luang vg ch6 do phu cSp lirong theo Quydt dinh so Li54/QD- 
DCM ngay 10/11/2022 ap dung tir 1/7/2022.

b. Viec xay dung quy tien luang ke hoach tam ung va giao khoan tien 
luang: Thue hien cac thong tu so 27; 28/2016/TT - BLDTBXH ngay 0 L/9/2016 
cua Bo Lao dong thuong binh va Xa hoi; van ban quy dinh hudng dan cua TKV 
ve nang suat, dinh muc... de xac dinh quy tien luang ke hoach. Trich lap cac 
quy va giao khoan tien luang cho cac dan vi, nguai lao dong.

c. Viec xac dinh quy tien luang thuc hien cua nguai lao dong theo quy dinh:
- Gia tri thuc hien nam 2023:
+ Gia tri tong so: 348.469 trd
+ Gia tri khong tham gia tinh luang: 15.450 trd
+ Gia tri tinh luong: 333.019 trd
- Quy tien luang thuc hien nam 2023: 98.047 trd. Trong do:
+ Quy tien luang tinh theo don gia la: 96.298 trd
+ Quy tien luang thuc tra cho quan ly, phuc vu tai Mieu mo theo HD s6 

74/HD/2023/DCM - TKV ngay 02/6/2023 cua TKV la: 1.749 trd;
d. Giao khoan, b6 sung tien luong, tien thuong va cac che do lheo quy 

dinh cua nha nude:
- Giao khoan: Tren co sa thong tu, nghi dinh, cac quy che co ch6 cua 

Cong ty ban hanh de xay dung va giao don gia khoan tiBn luong cho ca nhan, 
don vi san xuat dam bao thu nhap hai hoa giua cac don vi va nguai lao dong.

- Ve bo sung tien luang, chi luong khuyen khich, tien thuong, cac che do 
cho nguai lao dong: Cong ty thuc hien cac quy dinh.

3.2.2. Tien luemg doi vd'i nguai qudn ly Cong ty nam 2023.
- Tinh hinh xep luong: Dupe thuc hien theo quy dinh tai he thong thang 

luong, bang luong cua Cong ty da ban hanh.
- Xay dung quy tien luong, thu lao ke hoach: Cong ty xay dung quy tien 

luang, thu lao cho thanh vien nguai quan ly tren co so Nghi dinh, thong tu cua 
Nha nude va cac van ban hudng dan cua TKV de trien khai thuc hien.

- Tam ung, bo sung tien luong, thu lao, tien thuong: Thuc hien theo quy dinh.
- Xac dinh quy tien luong va thu lao gSn vdi cac chi tieu san xuat kinh doanh.
- Can cu gia tri va loi nhuan thuc hien va theo Thong tu so 28, quy tien 

luong cua ngudi quan ly: 1.819 trd.
- Viec trich chuyen tien luong, thu lao, tien thuong: Cong ty tam ung va 

quyet toan thu lao, tien thuong theo hudng ddn chuyen thu lao, tien thuong cho 
ngudi dai dien cua TKV tai doanh nghiep theo edng van sd 5559/TKV-TCNS 
ngay 23/10/2018.

3.3. Thuc hien nang suat, dinh muc lao dong:
Cong ty ap dung dinh muc lao dong dua tren phuong phap thong, ke thuc 

te thi edng cua nhung nam trudc lien ke, can cu cac quy,dinh, van ban hudng 
dan cua TKV, Nha nude va hang nam qua phan tich danh gia dinh muc dupe 
dieu chinh tang tu 1-3% va la co sd giao khoan don gia tien luong cho cac don vi.
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4. Cong tac quan ly chi phi khac: Chi phi khac gom nhieu noi dung nhir 
cong tac phi, dien, dien thoai van phong, hoi hop, tiep khach, lai vay ngan hang 
.... duoc Cong ty thuc hien theo noi dung cp the va ap dung cac dinh mure chi phi 
hap ly, dam bao muc giao khoan hop ly, tiet kiem va hieu qua.

V. Cong tac dau tir XDCB:
Nam 2023 Cong ty dirge TKV thong bao ke hoach dau tu tai Cong van so 

229/TKV-DT ngay 18/01/2023. Gom 02 Dir an: (1) Dir an dau tu thiet bi phuc vu 
san xuat nam 2023 va (2) Chuan bi Du an khu nghi duong Khoang nong Di a 
chat.

Cong ty thieu viec lam trong quy I, do do trong 6 thang dau n:im 2023 
vipc thuc hien theo nang suat va dinh muc khong ap dung ma can cu khoi lugng, 
gia tri thuc te thi cong, can doi bo tri lao dong hop ly de tao thu nhap cl 10 ngudi 
lao dong on dinh, yen tarn cong tac, giam thieu cong nhan san xuat chinh tarn 
hoan, cham dut HDLD.

3.4. Thuc hien che do chinh sach doi vdi ngudi lao dong:
- An giua ca: chi tra muc 730.000d/ ngudi/thang
- An dinh lugng cho cong nhan khoan trong ham Id: 65.000d/cdng
- Phu cap di lai lam viec cho ngudi lao dong theo 3 muc: Muc 1: 

18.000d/cdng; muc 2: 28.000d/cdng; muc 3: 38.000d/cdng.
- Bdi dudng doc hai theo 02 muc: Muc lO.OOOd/cdng, muc 15.000d/cdng 

ap dung den thang 2 nam 2023 va tu thang 3 nam 2023 ap dung 02 muc: Muc 
13.000d/c6ng; muc: 20.000d/cdng

- Che do bao hiem xa hoi, bao hiem y te, bao hiem that nghiep: Can cu he 
thong thang luong, bang luong TKV Cong ty xay dung thang bang luong va 
chu dong sap xep dieu chinh muc luong dong bao hiem cho CBCNV toan Cong 
ty theo quy dinh va thuc hien day du cac nghia vu do TKV va Nha nude quy 
dinh.

3.5. Cong tac tuyen sinh, dao tao:
Cong tac tuyen sinh ya dao tao: Can cu ke hoach lao dong cAn tuyen dung 

da dugc xay dung trong ke hoach phoi hgp kinh doanh hang nam, Cong ty thuc 
hien cong tac dao tao va tuyen dung lao dong.

Ket qua tuyen sinh, tuyen dung va su dung lao dong theo bang
Tuyen sinh
(hoc sinh)

Thuc
hien
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’ Dir an khu nghi duong Khoang nong Dia chat: UBND TP Cam Pha da 
phe duyet dieu chinh quy hoach chi ti6t ty le 1/500 cua Dir an tai QuySi dinh sd 
3068/QD-UBND ngay 26/8/2023. Hien tai Cong ty dang trinh nop UBND tinh 
va So Ke hoach va Dau tu Ho so chap thuan chu truong ddu tu Du an va trien 
khai cac budc chuan bi du an (gia tri da thuc hien 983,41 trieu dong).

- Du an ddu tu thiet bi phuc vu san xuat: Hoan thanh du an dau tu thiet bi 
phuc vu san xuat nam 2023, gia tri thuc hien 7.563,1 trieu dong.

Ket qua gia tri thuc hien nam 2023 la 8.325,5trd / 8.555 trd, dat ty le 
97,3% KHDC.

Danh gia chung: Cong ty da thuc hien theo cac quy dinh cua nha nude, 
quy che, quy dinh cua TKV va Cong ty. Dam bao muc tieu, hieu qua ddu tu, dap 
ung duQc nhu cau SXKD, phu hop voi kha nang huy dong von va dieu kien tai 
chinh cua Cong ty, phu hop voi chidn luge phat tridn, quy hoach cua TK V va dia 
phuong va su dung cd hieu qua cac ngudn von dau tu.

VI. Cong tac tiet giam chi phi.
Cong ty da ban hanh cac van ban khoan, quan tri nhSm tiet giam chi phi:
- Quydt dinh so 173/QD-DCM ngay 28/02/2023 cua Cong ty Co ]>han Dia 

chat mo - TKV ve viec Ban hanh don gia tien luong khoan san phdm va quy tien 
luong khoan hoan thanh nhiem vu cho cac don vi nam 2023.

- Quydt dinh so 250/QD-DCM ngay 20/3/2023 cua Cong ty Cd phan Dia 
chat md - TKV ve viec ban hanh Quy che quan ly edng tac vat tu cua Cong ty 
Cd phan Dia chat mo - TKV.

- ChUhi so 459/CT-DCM ngay 17/4/2023 cua Giam ddc Cong ty Cd 
phan Dia chat md - TKV ve viec Thuc hien cac bien phap tiet giam chi phi nam

- Quyet dinh so 805/QD-DCM ngay 30/6/2023 cua Cong ty Cd jihan Dia 
chat md - TKV ve viec ban hanh Quy dinh chi tiet ve edng tac vat tu trong ndi 
bd Cong ty Co phan Dia chdt md - TKV.

- Quy dinh sd 788/DCM-VT ngay 04/7/2023 cua Cong ty Co phan Dia 
chat md - TKV ve viec Quy dinh danh muc vat tu bit budc thu cu.

- Quyet dinh so 818/QD-DCM ngay 04/7/2023 cua Cong ty Co phin Dia 
chat md - TKV ve viec Ban hanh danh muc cac vat tu chu yeu bit budc phai co 
hd so chung minh ngudn gdc, xuat xu klii mua sam phuc vu san xuat.

- Quyet dinh sd 1265/QD-DCM ngay 02/10/2023 cua Cong ty Co phin 
Dia chat md - TKV ve viec dieu chinh don gia khoan chi phi san xuit cho cac 
don vi.

- Cong van sd 1215/DCM-KHDT ngay 17/10/2023 cua Cong ty Co phan 
Dia chat md - TKV ve viec Tang cudng thuc hien cac bien phap quan tii chi phi 
Qui IV/2023.

- Cac van ban lien quan den edng tac quan tri lao dong tien luong, tai chinh.
Ket qua nam 2023 loi nhuan cua Cong ty dat 7.177 trieu dong.
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Chi tieu 
ke hoach

4
362.500
346.000

16.500

________________2______________
Tong doanh thu
Doanh thu Dia chit
Doanh thu dich vu va du lich Dia chit, 
khac
Gia tri san xuat
Gia tri san xuat tinh lirong

Danh gia: Cong ty da xay dung va ban hanh quy che khoan, don gia giao 
khoan, van ban quan tri chi phi noi bo kip thbi dam bao sat voi yeu cau nliiem vu, 
phu hop vdi dieu kien san xuat, dieu kien ky thuat, may moc thiet bi, an toan 
VSLD... cong tac khoan chi phi da phat huy tinh tu quan, tiet kiem chi phi d cac 
cong doan san xuat, nang cao hieu qua SXKD, nam 2023 cac don vi nhan khoan 
da thuc hien dam bao theo dinh muc, don gia giao khoan.

B. Ke hoach SXKD va ke hoach dau tir XDCB nam 2024.
I. Can cir thuc hien:
Cong van so 6439/TKV-KH ngay 26/12/2023 cua Tap doan Cong nghiep 

Than - Khoang san Viet Nam vd viec Thong bao cac chi tieu chu yiu Kie hoach 
phoi hop kinh doanh nam 2024.

Quyet dinh 2292/QD-TKV ngay 26/12/2023 cua Hoi dong thanh vien Tap 
doan Cong nghiep Than - Khoang san Viet Nam ve viec Phe duyet ke hoach 
tham do, khao sat nam 2024.

Quy6t dinh 56/QD-TKV ngay 11/01/2024 cua Jong Giam ddc 1 ap doan 
Cong nghiep Than - Khoang San Viet Nam ve viec To chuc thuc hien Ke hoach 
tham do, khao sat nam 2024.

Cong van so 568/TKV-TN ngay 26/01/2024 cua Tap doan Cong nghiep 
Than - Khoang san Viet Nam ve viec thuc hien Ke hoach tham do, khao sat nam 
2024.

Van ban s6 6358/TKV-DT ngay 25/12/2023 cua TKV ve viec thong bao 
ke hoach dau tu nam 2024;

Quyet dinh so 63/QD-DCM ngay 22/01/2024 cua Hoi dong quan tri ve viec 
Phe duyet Ke hoach SXKD nam 2024 cua Cong ty cd phan Dia chat mo - TKV;

Quy£t dinh so 05/QD-DCM ngay 04/01/2024 cua HDQT Cong ty v6 viec 
phe duyet Ke hoach d&u tu nam 2024 cua Cong ty Co phan Dia chat mo - TKV;

Van ban so 2049/TKV-DT ngay 15/4/2024 cua TKV Ve viec thong bao 
dieu chinh chuyen budc k£ hoach dau tu nam 2024;

Cac van ban co lien quan khac phuc vu cong tac quan ly, dieu hanh chung 
trong Cong ty.

II. Ke hoach SXKD va ke hoach dau tir XDCB nam 2024.
/. Ke hoach san xuat kinh doanh:
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13.297____
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Theo quy dinh hien hanh

Chi tieu 
ke hoach

354.300
215.712
138.588
12.374

112.333
108.598

1.987
1.749

12.493
1.388
8.200

8

Tong chi phi
Chi phi trung gian______________
Gia tri gia tang
- Khiu hao TSCD
- Tien lirang_____________
+ Tien lirang san xuat kinh doanh
+ Tien lirang ngirdi quan ly________
+ Ti£n lirang QLVH Mien mo, khac
- Bao hiem XH, YT, Kinh phi CD
- Thue (trong gia thanh)__________
Loi nhuan_________
Ty le loi nhuan Iren vdn chu so' huu
Cac chi tieu huong d§n v£ lao dong 
tien luong____________
- Lao dong binh quan
- Tien luong binh quan_______
- Dan gia tien luong________
Co tu’c
Nop ngan sach
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X X A rCcr cau von dan tir tryc tiep

qp X XTong soTT Danh muc DVT Vay
Thiet bi

TKVmai

1 2 4 5 6 7 8 9 10 11 12 13 14 15

24.679,50 15.883,78 8.795,73 24.679,50

A

B

Bl

2024 16.771,50 16.771,50 15.883,78 887,73 16.771,50

1
B6 4 7.115,20 7.115,20 7.115,20

B6 1 1.026,00 1.026,00 1.026,00

Xay 
dung

Chi phi 
tir van va thirong 

khac

Huy 
dong 
khac

Khoi 
lirong

2. Ke hoach dau tu XDCB ndm 2024.

Then 
gian 
khoi

cong - 
hoan 
thanh

3

6
7
8

2
3
4
5

I
II

Cai
Cai
Cai

Bo
Bo
Bo

2 x 
1

1
1
1

836,00
2.413,00

62,70

776,00
910,10
258,40

836,00
2.413,00

62,70

776,00
910,10
258,40

836,00
2.413,00

62,70

776,00
910,10
258,40

A XNguon von

Phuc loi

Don 
vi

qp ATong 
mire dau 

tir V6n Chu 
stfhuii

Tong so (A+B+C)
TRA NO KHOI LUONG
NAM TRLOC_____________
KE HOACH 2024__________
KE HOACH I IICC HIEN 
DU-AN___________________
Dtr AN CHUYEN TIEP
HIT AN KHOI CONG MOT
Dur an dau tir thiet biphuc vu 
san xudt ndm 2024
May khoan tren mat (khoan den 
chieu sau 1.200m) _______
Xe d to ban tai loai 2 cau  
Xe d to chd ngubi 34 cho_____
May phat dien 5kW-220V____
May dinh vi ve tinh GNSS
RTK da tan sc______________
May toan dac dien tu
May do sau don tia 1 tan so 
May dinh vi GNSS Receiver
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19 1 130,63 130,63 130,63

1 5 178 5178 5178

1.1 3 000 3 000 3 000

83 2-1

461 461 461

198,13
44,15
99,25
69,36

476,85
5 178

198,13
44,15
99,25
69,36

476,85
5178

198,13
44,15
99,25
69,36

476,85
5178

Lap bao cao daub gia tac dong 
moi trubng

2024-
2026

142
800

7___
76,00 
90,25 
71,25 
83,60 

669,90 
386,38
465,50 
276,93 
162,80
73,15

20
21
22
23
24
B2

1
9

10
11
12
13
14
15
16
17
18

1
J_ x x x x x x 
1

9___
76,00 
90,25 
71,25 
83,60 

669,90 
386,38
465,50 
276,93 
162,80
73,15

12__
76,00
90,25
71,25
83,60 

669,90 
386,38 
465,50 
276,93 
162,80
73,15

5
Bo
Bo 
Bo 
Bo 
Bo 
Cai 
Cai 
Bo 
Cai 
Cai
He 

thong

_________ 2_________________  
May nghien tinh___________
May mai nude______________
May nghien ham man than 
May nghien tho_____________
May thao lap can khoan______
Thung tron dung dich________
Tec nude 6m3_______________
May bom nude chim_________
May in phun mau A0_________
May in phun mau Al_________

He thong kiem soat khach hang

Lap bao cao nghien cuu kha thi 
Tu van tham tra bao cac NCKT 
Chi phi khac________________
Kiem toan
Du phdng___________________
CHUAN BI PIT AN_________
Du" an nhom B______________
Du' an Khu nghi du’d’ng 
Khodng nong Bia chat_______
Ky quy dam bao thuc hien du 
an
Lap bao cao danh gia so bo tac 

x dong moi trudng

1.3
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1.4 68 68 68

1.5 490 490 490

1.6 96 96 96

1.7 94 94 94

1.11 15 15 15

1 2 730 2 730 2 730

16 16

1 J
16

I

1.12
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1.1

H
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2410
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500
2 730

336
5

30

2410

154

150

500
2 730

2410

154
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500
2 730

2024-
2026

142
800

336
5

30

1.8
1.9

1.10

336
5

30

,_______ 2______________
Phi tham dinh bao cao danh gia 
tac dong moi tnrong___________
Lap Bao cao nghien cmi kha thi 
Tham tra Bao cao nghien cuu 
kha thi
Do ve ban do xin giao dat, thue 
dat ty le 1/500
Khao sat dia chat cong trinh 
Khao sat dia hinh (bo sung) 
Tu van giam sat khao sat_______
Chi phi lap ho sa mai than, 
danh gia ho so du than tu vdn 
Quan ly du an________________
Tu van Quan ly du an_________
PIT PHONG ____________
Dw an nhom B_______________
Die an Khu nghi dir d'ng 
Khodng nd ng Dia chat________
Lap Thidt kd BVTC-DT_______
Chi phi tham tra thiet kd BVTC 
Chi phi tham tra du toan BVTC 
Chi phi lap ho so moi than, 
danh gia ho so du than tu van 
lap thier ke B vTC-DT[

1.4
I__
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TM. HOI DONG QUAN TRI 
tick

CONG TY VA 
1^1 COPHAN 
QDIA CH.-TTHtnO)

TKV

Vu Van Khan

HI. Cac giai phap thirc hien.
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Nffinhan:
- DHDCD C6ng ty;
- Lira: Vthir, KHDT, Thu ky Cty.
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