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Hom nay, T6i xin thay mat Hoi déng quan tri, bédo céo Dai hoi déng ) dong vé cong tac chi dao,
dinh huéng va tinh hinh hoat dong ctia Hi ddng quan tri trong cong tac trién khai thuc hién céc
ndi dung trong nam tai chinh 2022 vira qua va ké hoach nim 2023 nhu sau:

I.

Vé tinh hinh hoat dong ciia H$i Pong Quan Tri nim 2022

Trén co s& Nghi Quyét Pai hoi C6 dong qua céc nim, HPQT da tap trung cong tac chi dao
huéng dén muc tiéu duy tri hoat dong 6n dinh ctia SBS, cu thé:

1.

Thir nhét, duy tri 6n dinh hoat dong kinh doanh, én dinh hé khach hang, duy tri co chﬁ
kinh doanh linh hoat, mang tinh hop tac, chia sé cao. b}-/\'
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Dbi voi cong tac chi dao, xac dinh phwong hwéng duy tri 6n dinh hoat dong kinh doanh
cia Cong ty.

HDQT da cung véi Ban Diéu Hanh x4y dung giai phép duy tri, gitt 6n dinh hoat dong kinh doanh
trén co so tu cha vé ngué)n luc tai chinh, c¢b géng tao ra nguén thu, dam bao duy tri b may hoat
dong, giit thi phan, cham lo cac ché do chinh sach cho nguoi lao dong, quan 1y an toan tai san
ctia Nha dau tu. Céc ndi dung trén duoc cu thé nhu sau:

i

Tiép tuc duy tri 6n dinh hoat dong cbt 13i thong qua co ché kinh doanh linh hoat, gin két ché
do thu nhép véi céc chi tiéu kinh doanh.

Str dung c6 hidu qua va dam bao an toan ngudn luc tai chinh con lai dé duy tri va gitt 6n dinh
bd mdy van hanh va thi phan trén nguyén tac than trong, dap Gimg cac diéu kién co ban cua
Co quan quan 1y nganh, thong I¢ cua thi truong.

Tiép tuc hoan thién co s ha tang, duy tri su thong subt, chinh x4c, an toan cho cac giao dich
ctia Nha dau tu.

Déi véi cong tac dam bao 6n dinh by may hoat dong cong ty:

Tiép tuc diéu chinh, cting cb bd may tb chuc hoat dong cta Cong ty theo huéng tap trung ngudn
luc nhén sy cho céc bo phan kinh doanh. Thuc hién cong tac kiém soét, quan tri rii ro, phu hop
v6i thuc té hoat dong. Trong nam 2022, HDQT da thuc hién tét Nghi quyét PHCD nim 2022,
chi dao thanh cong viéc doi tén va di doi tru s& chinh phuc vu chién luoc phat trién, dinh vi
thuong hi¢u Cong ty trong tinh hinh mai.



Poi véi cong tac xiv Iy ng

Tiép tuc phdi hop véi Co quan chire nang chuyén trach xt 1y hiéu qua, theo dung trinh tu phap
lut trong viéc thuc hién phén quyét ctia Co quan bao vé phép luat, khong dé xay ra bt loi, rui
ro cho Cong ty.

Vé duy tri 6n dinh co cau tai chinh:

Tiép tuc co cAu cic khoan no x4u theo huéng dan cua cac quy dinh hién hanh, duy tri cac chi
tiéu thudc tong tai san c6 & mirc phit hop nhim dam béo ty 16 an toan von kha dung dap tng yéu
cau hoat dong ctia Cong ty chiing khoan. Trong nam 2022, HDQT di chi dao cong tac phat hanh
riéng 1é thanh cong, dam bao an toan vén cho Cong ty

II. Vé danh gia cong tac diéu hanh hoat dong Cong ty

Két qua hoat dong ctia Ban Piéu Hanh trong ndm 2022 mic di con khiém tdn so véi cac don vi
cung nganh nhung xét trong diéu kién thuc tai ciia SBS, gi6i han pham vi hoat dong kinh doanh,
két qua kinh doanh ctia ndm 2022 néi riéng va cac chi tiéu tai chinh Ban Didu Hanh dat duogc 1a
mot thanh qua dang tran trong va ghi nhéan.

Su chung stre chung 1ong cua Tap thé SBS 14 yéu t6 quan trong dé duy tri, gilt viing thanh qua
dat dugc ctia SBS sau nhiing bién dong cua thi truong. Su phéi hop dong b, hop tdc, chia s¢
gira 3 co quan Quan tri - Piéu Hanh — Kiém soat 1a yéu t6 quan trong dé tiép tuc phat huy céc -
ket qua dat dugc sau khi SBS tai cu tric hoat dong, dinh vi lai thuong hiéu va phat hanh tang
von trong nam 2022, bén canh su kién nhan ky vong, nd luc khong ngai gian khé cia Tap the
CBCNV cuing véi sur dong hanh ciia Quy ¢b dong, Nha dau tu, Co quan hitu quan cung véi SBS
trong thoi gian qua

Vé van hanh, tic nghiép hang ngay, nhin chung duoc thuc hién quy chuan, phan chia trach nh1em4 d
16 rang, cu thé, thuan tién, an toan cho khach hang. Ban Diéu Hanh cling da manh dan thuc hién-
céc co ché chinh sach trong hoat dong kinh doanh, dam bao tao ra ngudn tai chinh da dé duy tri
hoat dong Cong ty.

Ban Piéu Hanh trong nam hoat dong vura qua dé hoan thanh t6t nhiém vu da dugc DPHCD giao
pho trén co sé phbi hop va tudn thi cac phuong hudng nhiém vu duoc HDQT chi dao thuec thi,
da duy tri thanh cong hoat dong cua SBS, dam bao hoat dong duoc van hanh an toan, phuc vu
t6t khach hang, bao toan ngudn luc tai chinh, nhimg gi Ban Diéu Hanh dat duoc 1a nén tang quan
trong cua SBS trong nam 2022.

III. Véphuong hwéng, nhiém vu trong nam 2023

Trong nam 2023, Cong ty van tiép tuc sir ménh nhiém vu duy tri, gilt viing 6n dinh hoat dong,
dam bao an toan hé thong giao dich, an toan tién gri nha dau tu va khong gay bién dong trén thi
truong. Dong thoi, HDQT s& ¢6 nhitng chi dao kip thoi dén Ban Diéu Hanh trong cong tac kinh
doanh, dam bao thich timg nhanh véi tinh bién dong khé ludng cia thi trudng.

Cudi ciing, trudc khi két thic bai phét biéu cua minh, xin thay mat HPQT gui dén Dai Hoi 10
chuc stre khoe va 101 cam on chéan thanh cua chung t6i!
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