CONG TY CO PHAN XNK CONG HOA XA HQI CHU NGHIA VIET NAM

SA GIANG Poc 1ap — Tuw do — Hanh phuc
S6: 38/SG.25 TP Sa Déc, ngay 18 thang 03 nam 2025
THONG BAO

MOIT HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2025
Kinh giri: QUY CO PONG CONG TY CO PHAN XNK SA GIANG
Ho1 dong quan tri Cong ty C6 phan Xuit Nhap khau Sa Giang tran trong thong béo
dén quy C6 dong vé viéc moi hop Dai hoi dong cd dong thudng nién nam 2025 nhu sau:

1. Thoi gian: 09 gio 00°, thir tw ngay 09/04/2025

2. Pia diém: Hoi truong Cong ty Co phan Xuat Nhap khau Sa Giang (L6 CII-3,
Puong so 5, KCN C, Phuong Tan Quy Pong, Tp Sa Béc, Tinh bong Thap)

3. Thanh phan tham dy: Tat ca C6 dong s6 hitu ¢o phan cua Cong ty Co phan Xuat
Nhap khau Sa Giang theo danh sach C6 dong chot ngay 13/03/2025 (ngay dang ky cuodi
cung 13/03/2025) cua Tong Cong ty Luu ky va Bu trir Ching khoan Viét Nam.

4. N§i dung: Thao luan va théng qua cac noi dung (Kem theo chuong trinh Pai hoi)

5. Tai ligu dai hi: Tai ligu s& duoc gui tryc tiép cho quy Co dong tai Dai hoi. Quy

Co dong c6 thé tham khao trudec tai liéu hop trén trang thong tin dién tir caa Cong ty tai dia
chi www.sagiang.com.vn/thongtincodong.

6. Xac nhan tham du /ity quyén tham du:

Kinh d& nghi quy C6 dong vui long giri ding ky tham dy hoac ay quyén tham dy Pai
hoi (theo mau kém cong van nay) trudc ngay 03/04/2025 theo duong buu dign, fax hoac
email dén dia chi sau:

Cong ty Co phan Xuat Nhap khau Sa Giang

Tru s6 chinh: L6 Cll - 3, Puwong sé 5, KCN C, Tp Sa Péc, Tinh Pong Thdp

Fax: (+84) 277.3763.152; Email: sang.nguyen@sagiang.com.vn

7. Quy Co6 dong hodc Nguoi duoc ty quyen khi dén tham du Dai hoi vui long mang
theo can cudc cong dan hoac ho chicu, Giay uy quyen ban chinh (trong truong hop da gui
ban fax hoac email) dé dang ky tham du Dai hoi.

Thong bao nay dugc gui thay cho Thu maoi hop.

Sy tham dy caa quy Co dong s& gop phan cho Pai hoi thanh cong.

Trén trong cam on.

Noi nhan:

- Nhu kinh gui,

- UBCKNN;

- SGDCK Ha Ngi;

- Dang web Cong ty.

YEN VAN KIEM

Signature Not Verified

Ky boi: CONG TY CP XUA:V)NHAP KHAU SA GIANG
Ky ngay: 18/3/2025 21:59:531


http://www.sagiang.com.vn/thongtincodong

CHUONG TRINH

DAL HOI PONG CO PONG THUONG NIEN 2025

to chire: 09h00° ngay 09/04/2025
: Hi truong Cong ty Co phian Xuat nhip khau Sa Giang
(Lo CII - 3, Butng s6 5, KCN C, Tp Sa Déc, tinh D@)ng Thap)

THOT GIAN NOI DUNG
8:30 - 9:00° Dén tiép c6 dong va lam thu tuc dang ky tham dy Dai hoi
9:00 —9:15° - Tuyén b6 ly do, gici thiéu thanh phan tham dy. ‘ ,
- Bdo cdo ty 1€ cd dong tham du Pai hdi va cong bo Dai hoi du dicu kién tién
hanh
- Gidi thi¢u va thong qua: ; ! )
+ Chu toa doan, Ban kiém phiéu, Ban Thu ky, Ban giam sat kiém phicu
+ Quy ché lam viéc tai Pai hoi
+ Chuong trinh Dai hoi ‘
9:15-9:45° - Bdo cédo hoat dong cua HGi dong quan tri ndm 2024 va Dinh hudng hoat
dong nam 2025
- Béo cdo hoat dong cua Ban kiém soat nim 2024
- TO trinh thong qua bdo cdo tai chinh nim 2024 da kiém todn
- To trinh phuong 4n phan phdi loi nhuan nam 2024
- To trinh ké hoach san xuét kinh doanh nim 2025 va ké hoach dau tu nim
2025
- T& trinh chi thi lao thanh vién Hoi dong quan tr, kiém soat vién ndm 2025
- To trinh lua chon Cong ty kiém toan niam 2025
- To trinh théng qua quy ché thuong Ban quan ly diéu hanh nam 2025
9:45 -10:05° bai hoi thao luén
10:05—10:15" | - Ban kiém phiéu hudng dan ghi phiéu biéu quyét thong qua céc ndi dung
- Pai hoi tién hanh biéu quyét
10:15 - 10:45° | Giai lao, Kiém phiéu biéu quyét
10:45 - 10:50° | - Cong bo két qua bidu quyét cac ndi dung
10:50 — 11:00° | - Théng qua Nghi quyét Dai hoi
- Théng qua Bién ban Dai hoi
11:00° - Bé mac Dai hoi




CONG TY CP XNK SA GIANG

CONG HOA XA HOQI CHU NGHIA VIET NAM
bdc lap — Ty do — Hanh phuc

Tp Sa Péc, ngay 18 thang 03 nam 2025

BAO CAO CUA HOI PONG QUAN TRI
VE KET QUA HOAT PONG NAM 2024 Va PINH HUONG HOAT PONG NAM 2025

|. PANH GIA KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2024

1. Panh gia tinh hinh hoat djong ctia Cong ty nam 2024

Nim 2024, kinh té Viét Nam tiép tuc d6i mat v4i nhiéu thach thirc trong bdi canh bat 6n
toan cau chua ha nhiét. Xung dot dia chinh tri kéo dai, dac biét la cang théng o Nga -
Ukraine, tinh hinh phtc tap tai Trung Pong va Bién D6 tiép tuc anh huong dén chudi cung
ing va gia tang ap luc 1én gia ca hang héa. Cac nén kinh té 16n van duy tri chinh sach tién té
that chat dé kiém soat lam phat, 1am giam téc do tang truong toan cau va anh hudng truc tiép
dén strc mua cua thi trudng qudc té.

Trong boi canh d6, Hi dong quan tri va Ban Tong Giam ddc da chu dong theo ddi sat
dién bién thi truong, kip thoi dua ra cac quyét sach linh hoat nham béao vé hoat dong san
xuat kinh doanh. Su doan két, nd luc khong nging cua toan thé Can b cong nhén vién di
gitip Cong ty duy tri sy on dinh va tiép tuc dat dugc nhitng két qua dang khich 1¢.

Két qua kinh doanh nam 2024 véi céc chi tiéu chinh nhu sau:

1.1 Bdo cdo cac chi tiéu kinh doanh, tai chinh:

BVT | N 5h2 | i 2058 | THH | “nim srage

1. Doanh thu thuan ti dong | 800,00 707,53 88% 156%
2. Loi nhuan trude thué ti dong 97,00 119,26 | 123% 193%
3. Loi nhuan sau thué ti dong 80,00 100,20 | 125% 195%
4. Ngudn vén chu so hiru: ti dong 346,16 137%
+ Von diéu le t dong 71,48 100%
+ Cdc quy va loi nhudgn chwa | i dong 274,68 151%
phdn phoi

5. Chia cb ttrc % 10 100%
6. Lai co ban /co phiéu d6ng/CP 14.019 195%

Ghi chl: ®) mtc ¢6 tic s& trinh PHPCP thudng nién nim 2025 thdng qua.




Panh gia:

- Vé doanh thu dat 88% tong doanh thu chi tiéu ké hoach da dé ra va dat 156% so véi
cung ky nam trudc;

- Loi nhuan sau thué dat 125% so véi ké hoach va dat 195% so véi cung ky nam trudc.
1.2 Danh gia cac mdt hoat dong ciia cong ty nam 2024

1.2.1. Hogt dong san xudt:

- Tiép tuc dau tu, ché tao va thay thé may moéc thiét bi hién dai nham dam béo hoat dong
san xuat kinh doanh dién ra lién tuc, 6n dinh va hiéu qua.

- Pay manh nghién ctru va cai tién diay chuyén san xuat dé t61 vu hda nang suat, giam
thiéu hao phi lao dong va ti€t ki€ém chi phi san xuat.

- Tang cudng cong tac quan 1y chit luong san pham, tuyét ddi tuan tha cac tiéu chuan an
toan vé sinh thuc pham. Duy tri va lién tuc cai tién cac hé théng quan 1y chat luong nhu
HACCP, BRC, ISO, HALAL, nham nang cao niém tin ctia khach hang, dac biét 1a thi truong
xuét khau, thong qua viéc lya chon nguyén liéu tdt nhat tir cac nha cung cép uy tin.

- Pay manh hoat dong R&D d¢ da dang hoa san pham, linh hoat d4p tng thi hiéu va nhu
ciu ngdy cang cao cta khach hang va nguoi tidu ding trén ca thi trudng noi dia va qudc té.

1.2.2. Hogt dong kinh doanh:

- Tich cyc tim kiém va khai thac thi truong méi, xdy dung mdi quan hé voi khach hang
tiém nang, dong thoi duy tri va cing c6 hop tac véoi cac khach hang truyén thong nham dam
bdo tang truong bén viing.

- Chu dong xay dung va diéu chinh chinh sach gia ban phu hop voi dic thu timg thi
truong va tung nhom khach hang, dam bao tinh canh tranh va t61 vu héa lgi nhuén.

- Tich cyc tham gia cac hoi cho va trién 1dm qudc té chuyén nganh thuc pham dé gidi
thi€u san pham, m¢ rdng mang ludi phan phdi va nang cao hinh anh thuong hi€u trén thi
truong toan cau.

1.3 Thu lao ciia Héi dong qudn tri, Ban kiém soat, tién lwong ciia Téng gidam déc va
ngwoi qudn 1y Khac:

- Tong thi lao cua céac thanh vién Hoi dong quan tri va Ban kiém trong nim 2024 1a:

1.612.000.000 ddng. Céc thanh vién nhén thu lao chi tiét nhu sau:

Ho va tén Chirc vu Thu lao (VND)
Nguyén Vin Kiém Chu tich HBQT 559.000.000
Truong Thi Lé Khanh Thanh vién HDQT 130.000.000
x R, Thanh vién HDQT
Nguyén Ngo Vi Tam (dén ngay 17/04/2024) 55.333.000
A X A Thanh vién HDQT (tir
Lam Mau Di¢p ngay 17/04/2024) 74.667.000




Tran Thi Thanh Thuay Thanh vién HDQT 130.000.000
Lé Thi Di¢u Thi Thanh vién HDQT 130.000.000
Tang Thi Mong Tién Thanh vién HDQT 130.000.000
Nguyén Vin Sang Thu ky HDQT 130.000.000
Ha Thi Phuong Thuy Hong Nhung Truéng BKS 130.000.000
Pham Thanh Tung Thanh vién BKS 104.000.000
Nguyén Trong Liém Thanh vién BKS 39.000.000

Tong cong 1.612.000.000

Tong tién lwong nim 2024 cua 03 thanh vién Ban Tong giam ddc 14 2.450.682.855

ddng.

1.4 Cic két qua khdc:
Cac thanh tich, danh hiéu dat duoc:

Béng Khen Thanh tich xuét sic "02 1an lién tuc dugc cong nhan danh hi¢u " Doanh
nghiép tiéu biéu"," Doanh nhan ning dong sang tao" Tinh Pong Thap (Quyét dinh
S6 18/QD.UBND.KT Ngay 19/01/2024 ctia Uy Ban Nhéan dan Tinh Dong Thap)

Cong nhan doanh nghi€p dat tiéu chuan "An toan vé an ninh, trat ty" nim 2023
(Quyét dinh s6 153/QD-UBND-HC Ngay 22/02/2024 cua Uy ban Nhan dan Tinh

DPong Thap).

Tiép tuc giit vitng danh hiéu “Hang Viét Nam chat luong cao 2024 do nguoi tiéu
dung binh chon xuyén subt 20 nam.

Puoc vinh danh trong TOP 100 thuong hiéu tiéu biéu Viét Nam tai L& vinh danh Giai
thuong Sao Vang Pat Viét 2024.

2. Panh gia két qua hoat dong ciia hdi dong quan tri nam 2024

2.1 Cdc cudc hop Hpi dong quin tri (HPQT):

Trong nam 2024, HPQT d tién hanh 16 cudc hop dinh ky va bat thudng. Ban kiém soat
duoc moi tham du tat ca cac cude hop cua HDQT. HPQT da quan 1y, chi dao céc van dé lién
quan dén hoat dong san xuat kinh doanh, tinh hinh dau tu va chién lugc phét trién Cong ty.
Trong timg cudc hop, HPQT va Ban kiém soat déu co day du cac tai liéu dé cac thanh vién

tham gia dong gop, quyét dinh cic van dé& quan trong cia Cong ty.

STT BIEN BAN CHU TRUONG/NQI DUNG
1 Oﬁzgzilggiglgﬁ-r - Thong qua céac chinh sach thuéng cudi naim 2023 gom:
P g, Y Tk ) Thudng thang 13 ndm 2023; Thudng thdm ni€én nam 2023
(lay y kién qua mail)
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02/2024/BB-HDQT
Ngay 22/02/2024

(lay y kién qua mail)

1.Phé duyét cac giao dich gitra Cong ty C6 phan XNK Sa
Giang voi cac dbi tuong o lién quan, cu thé nhu duéi
day:

X3 Cong ty me cua Sa Giang: Céac giao dich mua ban
hang hoa, dich vu: Uy quyén cho Tong giam dbc ky két
cac giao dich va quyét dinh gia giao dich.

X Nhom céc Céng ty con, Cong ty lién két caa Cong
ty me cua Sa Giang: Cac giao dich mua ban hang hoa,
dich vu: Uy quyén cho Téng giam déc ky két cac giao
dich va dam phan, chdt gia giao dich.

2. Phé duyét cac khoan vay ma Cong ty C6 phan XNK Sa
Giang di vay Cong ty me hodc cac Cong ty con, Cong ty
lién két ciia Cong ty me, dua theo tinh hinh thuc té phat
sinh tai cac thoi diém c6 nhu cau ma Hoi dong quén tri
s& t6 chtrc cudc hop 13y ¥ kién biéu quyét theo quy dinh
cua phép luét hién hanh.

3. Uy quyén cho Tong giam dbc duyét cac tam ung tién

hang cho Céng ty lién két cia Cong ty me véi tong han

mutrc khong qué 1 ty dong tai moi thoi diém

03/2024/BBHDQT
Ngay 22/02/2024

(lay y kién qua mail)

- Phé duyét cac giao dich giita Cong ty C6 phan XNK Sa
Giang véi cac ddi tuong co lién quan cua Ba Truong Thi
Lé Khanh

04/2024/BBHDQT
Ngay 22/02/2024

(lay y kién qua mail)

- Phé duyét cac giao dich gitra Cong ty Co phan XNK Sa
Giang véi cac doi tugng co lién quan cua Ba Tran Thi
Thanh Thuy.

05/2024/BBHDQT
Ngay 22/02/2024

(lay y kién qua mail)

- Thong nhat thong qua ngay to chic Dai hoi dong co
dong thuong nién ndm 2024:

- Ngay chdt danh sach c6 dong tham du Pai hoi (ngay
dang ky cudi cung): 15/03/2024

- Thoi gian t6 chire Pai hoi: du kién ngay 17/04/2024

06/2024/BBHDQT
Ngay 21/03/2024

(lay y kién qua mail)

- Thong qua tai licu PHPCP thudng nién nim 2024 gom:
Thong bao moi hop; Chuong trinh Pai hoi; Quy ché lam
viéc tai Dai hoi; To trinh phan phéi loi nhuan nam 2023;
To trinh thu lao HDQT, BKS nam 2024, T¢ trinh Iya chon
don vi kiém toan nim 2024; T trinh thong qua quy ché
thuong Ban quan 1y diéu hanh nam 2024; Dy thio Nghi
quyét DPHDPCP thudng nién 2024

07/2024/BBHDQT
Ngay 29/03/2024

(lay y kién qua mail)

1. Thong qua tai lisu PHPCPD thudng nién nam 2024 (bd
sung) gom: Béo cdo cia HPQT nim 2023 va dinh
huéng nim 2024; Bao cao cia Ban kiém soat nim
2023; T trinh théng qua bao cdo tai chinh da kiém
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toan nam 2023; To trinh ké hoach san xuit kinh doanh
nam 2024 va ké hoach dau tu nim 2024; Td trinh mién
nhiém va bau bé sung TV HPQT; Théng qua danh
sach Gmg vién thanh vién HPQT; Thong bao dé cir ing
ctt TV HPQT; Quy ché bau ca TV HPQT; Chuong
trinh DPHCD thuong nién 2024 (cap nhat)

2. Thong qua to trinh s6 01/2024/TTr-HPQT ngay
28/03/2024 ciia Tong Giam ddc Cong ty CP XNK Sa
Giang vé viéc thuyén chuyén nhan sy Giam doc XN Sa
Giang 3

3. Théng qua to trinh s6 41/SG.24 ngay 28/03/2024 cla
Téng Giam dbc Cong ty CP XNK Sa Giang vé chinh
sach thuéng nam 2024

4. Thong qua quy dinh, huéng dan quy trinh danh gia va
x¢t thuong KPIs ap dung tr quy 1 nam 2024

- Thong qua mién nhiém chirc danh Truong Phong HCNS
doi v6i ong Nguyén Vin Sang tir ngdy 04/04/2024, chic

08/2024/BBHDQT | vu sau khi mién nhiém: Trg ly Pho Tong Gidm doc (San
8 Ngay 01/04/2024 Xuat)
(liy ¥ kién qua mail) |- Thong qua Piéu dong va phan cong ba Nguyén Thi
Giang Thanh gilt chirc vu Truong phong HCNS, ké tur
ngay 04/04/2024
- Théng nhat thong qua lwa chon Coéng ty TNHH
PricewaterhouseCoopers Vie::t Nam thuc hién soat xét bgio
09/2024/BBHDQT cao tai chinh ban nién va kiém toan BCTC nam 2024. Uy
9 Naay 03/06/2024 quyen cho Ban Tong Giam ddc thuc hién thuong thao, ky
. g,y 2 j két hop dong kiém toan véi Cong ty TNHH
(lay y kien qua mail) | pricewaterhouseCoopers Viét Nam
- Thong qua ndi quy lao dong cua Cong ty CP XNK Sa
Giang
- Thong nhét thong qua ndi dung diéu chinh dy an Xi
10/2024/BBHDQT | "ghiép Sa Giang 3
10 Ngay 10/06/2024 - Uy quyén cho Ban Téng Giam dbc Cong ty Co phan
(ldy ¥ kién qua mail) XNK Sa Giang thuc hién cac tha tuc can thiét dé tién
vy q hanh diéu chinh Glay chirng nhéan dau tu cho du an Xi
nghiép Sa Giang 3
11/2024/BBHDQT |~ ;F(}ﬁprégsglgi g:\ly ché cong bod thong tin ctia Cong ty CP
11 Ngay 28/08/2024 ' 9 L .
(ldy ¥ kién qua mail) | Thong qua thoi gian thyc hién tra c6 tirc nam 2023 bang
yyxienq tién véi ty 18 10%/vén diéu 1
12/2024/BBHDQT |- Théng qua viéc dau tu mua diy chuyén banh trang
12 R \ . .
Ngay 20/09/2024 - Thong qua viéc 0ty quyén cho Tong Gidm doc Cong ty
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(liy ¥ kién qua mail) | thyc hién thoa thuan, ky két hop dong mua day chuyén
banh trang néu trén
- Thong qua mién nhiém chirc danh Pho Tong Gidm doc
(phu trach san xuat) doi v6i ong Nguyén Minh Nhut ké
13/2\024/BBHDQT tu ngay 01/10/2024
13 Ngay 25/09/2024 _ . _
(ldy ¥ kién qua mail) | Thong qua viéc bo nhiém ong Nguyén Van Sang giir
Yy d chie vu Tro ly Tong Giam doc (phu trach linh vue san
xuat) ké tor ngay 01/10/2024
- Théng nhét thong qua nodi dung diéu chinh tién d6 thuc
14/2024/BBHDQT hién du an Xi nghi¢p Banh phong tom Sa Giang 2
14 Ngay 26/09/2024 - Uy quyén cho Ban Téng Giam déc Cong ty Cb phan
(ly ¥ kién qua mail) XNK Sa Giang thuc hién cac tha tuc can thiét dé tién
Yy q hanh diéu chmh Glay chirng nhéan dau tu cho du 4n Xi
nghiép Banh phong tdm Sa Giang 2
15/2024/BBHDQT |~ Théng qua to trinh chinh sach thuong Tét Duong lich
15 | Ngay23/12/2024 | Mam2025 | |
(ldy ¥ kién qua mail) | Thong qua viéc diéu chinh ndi dung lién quan dy an
Yy q Nha may banh phong tom Sa Giang
- Théng qua thanh 1ap quy phat trién Khoa hoc va Cong
16 185;;353‘73?1 nghé cua Cong ty CP XNK Sa Giang
(ldy ¥ kién qua mail) | Thong qua Diéu I¢ t6 chuc va hoat dong quy phat trién
vy d Khoa hoc Cong nghé ctia Cong ty CP XNK Sa Giang

2.2 Tinh hinh hoat déng ciia HPQT va két qua giam sat cia HPQT ddi véi Ban Tong
Giam dbc nim 2024:

- Hoi dong quan tri da trién khai cac hoat dong theo ding quy dinh cta phép luat va
Diéu 1¢ cong ty.

- Trong nam, HPQT di thao luan va quyét dinh mot sd cong viéc quan trong 1am co s&
gitp Ban diéu hanh quan tri tdt cac hoat dong tr khau san xudt dén tiéu thu, dau tu ché tao
cac day chuyén thiét bi dap img nhu cau san xuét.

- Hoi dong quén tri da t6 chirc thanh cong Pai hoi dong c6 dong thuong nién nam 2024
vao ngay 17/04/2024.

- Hoi dong quan tri da thyc hién gidm sat thuong xuyén va lién tuc hoat dong cua Ban
Téng Giam doc Cong ty dam bao tuén thu Diéu 1& Cong ty, Nghi quyét dai hoi dong cb dong
va Nghi quyét Hoi dong quan tri, dam bao han ché rui ro cho Cong ty.

- Thyc hién day du cac quy dinh vé cong bd thong tin dinh ky va bat thuong ddi véi
Cong ty niém yét.

- Céc chu truong, chi dao ma HPQT dua ra dugc Ban TGD trién khai déy du va bao cao
chi tiét két qua thuc hién theo yéu cau cua HPQT.
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I1. PINH HUONG HOAT PONG NAM 2025
1. Nhan dinh tinh hinh nam 2025:
1.1 Thudn loi:

- Sa Giang d3 xay dung duoc uy tin lau nim, 13 loi thé 16n dé thic ddy xuat khau, dic
biét véi cac san pham chi lyc va dong san pham moi.

- San phim cua cong ty dap tng ddy du cac tiéu chuan chét luong qudc té nhu HACCP,
BRC, ISO 22000, HALAL, FDA, Gluten-free, ASC, gitp mé rong co hoi tiép can da dang
thi truong xuat khau.

- Sa Giang giir loi thé canh tranh manh m& véi thi phan 16n trong nudc d6i voi san pham
banh phdng tdm, ciing cd nén tang viing chic cho ting truéng 6n dinh.

1.2 Kho khan:

- Gia cac nguyén liéu chinh khong 6n dinh gy anh hudng truc tiép dén chinh sach gia
ban, lam giam tinh chu dong trong ké hoach kinh doanh va loi nhuén.

- Hé thong may moc, thiét bi can dugc bao tri va thay thé dinh ky dé dam bao san xuét
6n dinh, duy tri chat lvong san phim va dap (mg céc tiéu chuan khat khe cta thi truong qudc
té.

2. Ké hoach kinh doanh nim 2025:
2.1 Chi tiéu ké hoach kinh doanh niam 2025:

‘n £ Ty 1€ %
Chi tiéu pyT | [IWCRER | KRR 1 ieH 2025 so v
Thuc hién 2024
Doanh thu thuan Ty dong 708 870 123%
Loi nhuén sau thué Ty dong 100 100 100%

3. Pinh huéng hoat dong:
3.1 Vé hoat dong kinh doanh — tai chinh:
- M& rong va khai thac cac thi truong méi, tiém ning; duy tri va cing cd quan hé voi

khach hang truyén thong. Xay dung chinh sach gi va ban hang linh hoat, pht hop véi timg
thi truong dé tang sirc canh tranh va mo rong thi phan.

- Pay manh kénh phan phdi truyén thong va hién dai, da dang hoa cac diém ban dé ting
d6 phu san pham va tiép can ngudi tiéu dung nhanh chong.



- Xay dung cac chién luoc marketing toan dién, tip trung quang ba thuwong hiéu Sa
Giang trén cic nén tang sd va cac su kién thuc phdm qudc t& nham nang cao nhan dién va
gia tri thuwong hidu.

- Theo dbi sat bién dong gia nguyén vt liéu, phan tich nhu cdu va lwa chon thoi diém
mua hop 1y dé t6i vu gid thanh. Song song do, siét chit quan 1y chi phi van hanh, xay dung
va giam sat han mirc cong no dé dam bao sirc khoe tai chinh bén viing.

- Tang cudng tmg dung cong nghé sb trong cac quy trinh cbt 161 nhu quan 1y tai chinh,
san xuét, kho van va ban hang.

3.2 Vé hoat dong sin xudt, nghién civu:

- Dit tiéu chi chat lvgng 1am trong tdm, t6i wu hoa quy trinh san xuét, vin hanh hiéu qua
day chuyén méi (dic biét v6i cac san pham tir gao), giam hao phi va tiét kiém chi phi san
xuat dé tang nang luc canh tranh.

- Nghién ctru va phat trién cac cong thirc cai tién, da dang hoa danh muc san pham dé
dap Gmg t6t hon nhu cau thi trudng va nang cao trai nghiém khach hang.

- Xay dyng hé thdng tiéu chi danh gia nha cung cap, dam bao chit lwong nguyén liéu
dau vao va an toan san pham theo céc tiéu chuan qudc té.

- Cai tao nha xudng, day chuyén san xuit dé dap tng cac tiéu chuan kiém tra nghiém
ngit tir hé thong siéu thi va ddi tic nudc ngoai, md rong co hodi hop tac véi cac khach hang
m&i tiém ning.

- Pay manh sang tao va thtr nghiém cac dong san pham méi, bat kip xu hudng tiéu ding
va tao loi thé canh tranh dai han.

TM. HOI PONG QUAN TRI




CONG TY CP XNK SA GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1lap — Ty do — Hanh phtic

So: 01/2025/TTr.HPOT
Tp Sa Péc, ngay 18 thang 03 nam 2025

TO TRINH
Ve viéc thdng qua Bao céo tai chinh nam 2024 da kiém todn

Kinh gizi: PAI HQI PONG CO PONG THUONG NIEN 2025

Hoi dong quan tri kinh trinh Pai hoi dong c6 dong thuong nién 2025 théng qua Bao
céo tai chinh ndm 2024 cua Cong ty C6 phan Xuat Nhap khau Sa Giang da duoc kiém toan
boi Cong ty TNHH PwC Viét Nam.

B4o c4o tai chinh kiém todn nim 2024 da duoc cong bd thong tin theo quy dinh, qd(k)ng
thoi dé duoc dang tai trén trang thong tin dién tir cua Cong ty Co phan Xuat nhap khau Sa
Giang tir ngay 28/03/2025, bao gom cac ndi dung:

Béo c4o cua Ban Tong Giam déc

Béo céo kiém toan doc lap

Ban can d6i ké toan tai ngay 31/12/2024

Béo c4o két qua hoat dong kinh doanh nam 2024
B4o céo luu chuyén tién té

Thuyét minh bao céo tai chinh

onhkwndrE

Kinh trinh Pai hoi dong c6 dong xem xét thdng qua.

Tran trong.




CONG TY CP XNK SA GIANG

So: 02/2025/TTr.HPOT

CONG HOA XA HQI CHU NGHIA VIET NAM

bdc lap — Tu do — Hanh phuc

Tp Sa Péc, ngay 18 thang 03 nam 2025

TO TRINH

Vé vigc thong qua phwong dn phén phéi loi nhudn nam 2024

Kinh gizi: PAI HQI PONG CO PONG THUONG NIEN 2025

Cin cir Bao céo tai chinh nam 2024 ctia Cong ty C6 phan XNK Sa Giang di duoc

kiém toan.

Hoi dong quan tri kinh trinh Pai hoi dong c6 dong thuong nién nam 2025 thdng qua

phuong an phéan phéi lgi nhuan nim 2024 nhu sau:

. Loi nhuén truéce thué TNDN nim 2024:
. Thué TNDN niim 2024:

. Loi nhuén sau thué TNDN nim 2024:

. Loi nhuén sau thué chwa phan phdi cic nim truéec:
. Tong Loi nhuin sau thué dwgc phan phoi:

. Trich quy khen thwéng ban diéu hanh:
. Chia ¢b tic ty 18 10%/ Von diéu 18

119.264.947.840 dong
19.066.171.522 dong
100.198.776.318 dong
158.521.129.582 dong
258.719.905.900 ddng
3.800.000.000 dong
7.147.580.000 dong

o N O O A WO N -

. Loi nhuin con lai chwa phéan phéi nim 2024:

Kinh trinh Pai hdi déng c6 dong xem xét thong qua.

Tran trong.

TM. HOI PONG QUAN TRI

3 ’ CP A’)
| XUAT NHAP KHA
A GIANG /8
OFC-T,D@*E’/: 5 )
=NGUYEN VAN KIEM

247.772.325.900 dong



CONG TY CP XNK SA GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Ty do — Hanh phtc

S6: 03/2025/TTr.HPQT
Tp Sa Péc, ngay 18 thang 03 nam 2025
TO TRINH
Ve vi¢c thong qua chi tiéu ké hogch kinh doanh nam 2025
Va ké hoach dau tw nam 2025

Kinh gizi: PAI HQI PONG CO PONG THUONG NIEN 2025

Hoi dong quan tri kinh trinh Dai hoi dong c¢6 dong thudng nién 2025 thong qua nhu sau:
1. Chi tiéu ké hoach kinh doanh niim 2025:

. £ Ty 18 %
Chi tiéu PVT :gl‘fle})‘;z ﬁi‘;ﬁ;’; KH 2025 so véi
Thuwe hién 2024
Doanh thu thuan Ty dong 708 870 123%
Loi nhuan sau thué Ty dong 100 100 100%

2. Ké hoach dau tu nim 2025:

2.1 Két qua thuc hién ké hoach dau tu nim 2024:

- Tong ngan sach dau tu nam 2024 (bao gém ca ngan sach nam 2022 va 2023
tiép thuc thuc hién) Ia: 141,2 ty dong.

- Pai thyc hién trong ndm 2024 1a: 28,5 ty dong
- Tiép tuc thyc hién trong ndm 2025 1a: 112,7 ty dong

2.2 K& hoach dau tu ndm 2025
- K& hoach dau tu méi nam 2025: 150,7 ty dong.

Kinh trinh Dai hoi dong c6 dong xem xét thong qua.
Tran trong.

TM.

HOQI DPONG QUAN TRI




CONG TY CP XNK SA GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Ty do — Hanh phtic

So: 04/2025/TTr.HPOT
Tp Sa Péc, ngay 18 thang 03 nam 2025

TO TRINH

Vé vigc thul 1ao thanh vién Hpi dong quan tri, Kiém sodt vién nam 2025
Kinh giri: PAI HOI PONG CO PONG THUONG NIEN 2025

Hoi ddng quan tri (HDPQT) xin bao céo khoan chi tra thi lao HPQT va Ban kiém soét (BKS)
nhiém Ky nim 2024 theo Nghi quyét Pai hoi dong c6 dong thuong nién ngay 17/04/2024 1a
1.612.000.000 dong.

Hoi dong quan tri kinh trinh Pai hoi dong c6 dong thuong nién 2025 phé duyét muc thi lao

cho HPQT va BKS nhiém ky nam 2025 nhu sau:

Tho lao HPQT va BKS nhiém Ky nam 2025 la: 126.000.000 d¢ong/thang cho 13 thang. Tong
cong la 1.638.000.000 dong.
Kinh trinh Pai hoi dong c6 dong xem xét thong qua.

Tran trong.




CONG TY CP XNK SA GIANG

S6: 05/2025/TTr.HPOT

CONG HOA XA HQI CHU NGHIA VIET NAM

Doc 1ap — Ty do — Hanh phtic

Tp Sa Péc, ngay 18 thang 03 nam 2025

TO TRINH

Ve viéc lwa chon don vi kiem todn Bdo cdo tai chinh nam 2025

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN 2025

Hoi dong quan tri kinh trinh Dai hoi dong cd dong thuong nién 2025 thong qua viée
uy quyén cho Hoi déng quan tri lya chon don vi kiém toan doc lap sau cho nam tai chinh

2025:
N ] Tén . o
Cong ty kiem toan e Thong tin lién hé
viet tat

R Dia chi: Lau 8, Saigon Tower, 29 Lé
Cong ty TNHH . PWC | Duén, Quan 1, Tp. H5 Chi Minh, Viét
PricewaterhouseCoopers Viét Nam Nam
Cong ty TNHH Ernst & Young E&Y Pia chi: 2 Hai Trieu, Bén Nghe,
Viét Nam Quan 1, Ho Chi Minh

Dia chj: Téng 18, Toa nha Times
Cong ty TNHH Deloitte Deloitte | Square, s6 22-36 Nguyén Hué, Quan 1,
TP.HCM

. . Dia chi: Tang 10, Toa nha Sun Wah,
Cong ty TNHH KPMG Viét Nam KPMG s 115 Nguyan Hué, Quan 1, TP.HCM
Cong ty TNHH Kiém toan va Tu A&C Dia chi: 86‘2 Truong Son, Phuong
van A&C 2, Tan Binh, H6Chi Minh
Cong ty TNHH Kiém toan va Dich AISC Dia chi: S5 389A Dién Bién Phu,

vu tin hoc TPHCM

P4, Quén 3, HO6 Chi Minh

Hoi dong quan tri kinh trinh Dai hoi dong c¢6 dong xem xét thdng qua.

Tran trong.

_TM. HOI PONG QUAN TRI




CONG TY CP XNK SA GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
boc lap — Ty do — Hanh phac

S6: 06/2025/TTr. HPOT
Tp Sa Déc, ngay 18 thang 03 nam 2025

TO TRINH
Ve viéc thdng qua Quy ché thuwong cho Ban Qudn ly Diéu hanh

Kinh gizi: PAI HQI PONG CO PONG THUONG NIEN 2025

- Can cir Lugt Doanh nghiép s6 59/2020/QH14 duwoc Quéc héi nuéc Cong hoa Xa hei
Chi nghia Viét Nam thdng qua ngdy 17/06/2020 va c6 hiéu luc ké tir ngay
01/01/2021;

- Can cit Piéu 1é Cong ty c6 phan XNK Sa Giang c6 hiéu luc ngay 11/05/2023.

Cin cir ké hoach san xuat kinh doanh nam 2025 va nham khuyén khich Ban Quan ly
Diéu hanh phin d4u dat ké hoach da dé ra. HDQT kinh trinh Pai hdi dong C6 déng thuong
nién nam 2025 xem xét thong qua Quy ché thuang cho Ban Quan 1y Biéu hanh.

Noi dung chi tiét caa Quy ché thuong Ban Quan Iy Biéu hanh duoc trinh bay trong phu
lyc dinh kém theo To trinh ndy. Dy thao Quy ché thuong Ban Quan 1y Piéu hanh dugc dinh
kém trong tai liéu Pai hoi dong Co dong thudng nién 2025 cia Cong ty.

Quy ché thuong Ban Quan 1y Diéu hanh s& ¢6 hiéu luc ké tir ngay dugc Dai hoi dong
Co dong théng qua.

Hoi ddng quan tri kinh trinh Pai hoi ddng ¢ déng xem xét théng qua.

Tran trong.

TM. HOI PONG QUAN TRI




CONG TY CP XNK SA GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
boc lap — Tu do — Hanh phac

q QUY CHE
THUONG BAN QUAN LY PIEU HANH
CONG TY CO PHAN XNK SA GIANG

(Ban hanh theo Ngh; quyét BHPCP sé 02/2025/NQ-PHCP ngay 09 thang 04 ndm 2025)

KY AP DUNG: NAM 2025
|. PINH NGHIA VA NGUON QUY
- Quy thuong Ban Quan 1y Biéu hanh ciia Cong ty C6 phan Xuat nhap khau Sa Giang
do Ho6i dong quan tri Cong ty trinh Dai hdi dong ¢6 dong quyet dinh hang nam veé tong so tien
thudng. Dai hoi dong co dong uy quyen cho Hoi dong quan tri quyet dinh mire chi thuséng cu
thé cho Ban Quan ly Diéu hanh dua vao két qua kinh doanh dat dugc va thanh tich, sy dong
gop cua tirng can bo cong nhan vién.
Muc thuong Ban Quan 1y Diéu hanh cho nam 2025 nhu sau:
Loi nhuan sau thué nam 2025 Mirc thwéng
Tir 90% muc tiéu (90 ty dong) dén 100%
muc tiéu (100 ty déng) - Pat mong doi cao 2.300.000.000
Muirc Dat mong doi cao ¢ trén + 20% cua so

loi nhuan vugt 100 ty déng; nh}mg téng
cong cua thuong dat va vuot ké hoach
khong vuot qué 3,8 ty dong

Trén 100% muc tiéu (100 ty dong) trg 1én

- Nguon quy: Loi nhuan dé lai cua Cong ty
- Ky chi thuong: Hang nam sau khi c6 ket qua kinh doanh cta nam.
IL PIEU KIEN AP DUNG , ‘
- -Congty dat duoc toi thiéu 90% muc tiéu lgi nhuan sau thué cta nam do Pai hoi dong
co dong phé duyét, va/hodc ) ‘ 7
- biéu kién &p dung khéc theo quyét dinh caa DPai hoi dong co dong.
1L POI TUQNG AP DUNG
- Ban Quan 1y bieu hanh cua Cong ty dugc ap dung chi thusng tir Quy thudng nay bao
gom: (1) Céc thanh vién Hoi dong quan tri c6 dieu hanh, va (2) cac cap quan ly Cong ty tu
Phé phong hodc twong duong trg 1én. ’
- Danh séach cu thé sé do Hoi dong quan tri quyet dinh.
V. HIEU LUC THI HANH . o ) q
Quy che thuong Ban Quan ly Biéu hanh Cong ty Co phan Xuat Nhap khau Sa Giang c6
hiéu luc thi hanh ké tir ngay 09 thang 04 nam 2025.
TM. HOI PONG QUAN TRI
CHU TICH

NGUYEN VAN KIEM



CTY CP XNK SA GIANG CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lip - Ty do — Hanh phiic

S6: 02/2025/NQ-DHCD TP Sa Déc, ngay 09 thang 04 nam 2025

DU THAO

NGHI QUYET

AT HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN XNK SA GIANG

{dahh nghiép s6 59/2020/QH14 ngay 17/06/2020;

PHBIAE Cong ty ¢b phdn XNK Sa Giang da dwoc Dai hoi dong c6 dong thong qua
ngay 11/05/2023;

- Bién ban hop Pai hoi ddng ¢ dong thudng nién nam 2025 ctia Cong ty 6 phan XNK
Sa Giang ngay 09 thang 04 nam 2025;

- Bién ban kiém phiéu cudc hop Dai hoi dong c6 dong thuvng nién nam 2025 clia Cong
ty ¢6 phan XNK Sa Giang ngay 09 thang 04 ndm 2025;

- Bién ban kiém phiéu bdu cir tai Dai hoi dong o dong thuong nién nam 2025 cua
Cong ty co phan XNK Sa Giang ngay 09 thang 04 ndm 2025.
QUYET NGHI:

1. Théng qua bdo cdo ciia Hoi déng quan tri vé két qua hoat dong nim 2024 va
dinh huwéng hoat dong nam 2025

Biéu quyét tan thanh: ... ... 6 phan, chiém tilé ....... %
2. Thong qua bao cdo ciia Ban kiém soat nim 2024
Biéu quyét tan thanh: ......... c6 phan, chiémtilé ......%
3. Thong qua béo cdo tai chinh nim 2024 da kiém toin
Biéu quyét tan thanh: .......... ¢ phan, chiéem tilé ........ %
4. Théng qua phwong an phan phdi lgi nhuin nim 2024
Biéu quyét tan thanh: ... c6 phan, chiém ti lé ........ %
5. Thong qua K& hoach kinh doanh nam 2025 va ké hoach dau tw nim 2025:
5.1 Chi tiéu ké hoach kinh doanh nim 2024:

Ty 1€ %
KH 2025 so v6i
Thuce hién 2024

Thue hién | Ké hoach

Chi tiéu BVL | nam2024: | nim 2025

Doanh thu thuan Ty dong




Loi nhuén sau thué Ty dong

5.2 Ké hoach dau tw niim 2025:
Biéu quyét tan thanh. .......... c6 phan, chiém tilé ...... %
6. Thong qua mirc thii lao thanh vién hdi dong quan tri, Kiém soat vién nim 2025
Biéu quyét tdn thanh: .. ...... 6 phan, chiém ti lé ...... %
7. Théng qua lya chon Cong ty kiém toan cho nim tai chinh 2025
Biéu qztyét L IR L e céphdn, chiém ti 1 e 70
8. Thong qua quy ché thwéng cho Ban quin ly Diéu hanh nim 2025
Biéu quyét tdn thanh: .......... ¢ phan, chiémtilé ......%
9. Trién khai thyce hién Nghi quyét
Nghi quyét nay dugc cong bd trude Pai hoi vao lac ... gior ..... phut ngay 17/04/2024
va dugce Pai hoi dong ¢ dong thuong nién ndm 2024 thdng qua.
Nghi quyét nay c6 hi¢u luc ké tir ngay 09/04/2025.
~ Hoi ddng quan tri. Ban kiém soat va T’(':)ng Giam doc Cong ty co trach nhiém to chirc va
trién khai thuc hién céac ndi dung Nghi quyét nay.

TM. PAI HOI PONG CO PONG
CHU TOA PAI HOI

Noi nhan:

- UBCKNN;

- SGDCK HA NOI;

- Luu VP, dang web Cdng ty.

NGUYEN VAN KIEM



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XUAT NHAP KHAU SA GIANG DPoc 1ap - Ty do - Hanh phic

Tp. Sa Péc, ngay 18 thadng 03 nam 2025

QUY CHE LAM VIEC VA THE LE BIEU QUYET
TAI PAI HOI PONG CO PONG THUONG NIEN 2025
CONG TY CO PHAN XNK SA GIANG

- Can cit Ludt Doanh nghiép so 59/2020/QH14;

- Cdn cu’ DPiéu 1é t6 chirc va hoat dong cua Cong ty co phcin XNK Sa Giang dwoc Dai hoi
dong co dong thong qua ngay 11/05/2023;

Dé thuc hién viéc to chirc Dai hoi Dong c6 dong (PHPCP) thuong nién 2025 ciia Cong ty
Co6 phan XNK Sa Giang theo ding luat dinh. Ban t6 chire Dai hoi xin béao cao truéec PHDCD quy
ché lam viéc va thé 1¢ biéu quyét tai Dai hdi nhu sau:

I. BIEU QUYET THONG QUA CAC NOQI DUNG TAI PAI HQI

1. Nguyén tic: Tat ca cac van dé trong chuong trinh nghi sy cua Dai hoi déu phai dugc thong
qua bang cach lay y kién biéu quyét cia co dong. Moi c6 dong tham dy Pai hoi duge cap mot
(01) Thé bleu quyet va mdt (01) Phiéu biéu quyét, trong d6 c¢d ghi ho tén, ma s6 cd dong, s cd
phan ¢ quyén biéu quyét cta cd dong, dau treo cia Cong ty CP XNK Sa Giang.

a) Thé biéu quyet dung dé biéu quyét cac noi dung khéc tai Pai hoi nhu: Quy ché 1am viéc
va thé 18 biéu quyét, chuong trinh hop, Chu tich Boan, Ban kiém phiéu, Ban Thu ky DPai ho,
Bién ban va Nghi quyét Dai hoi va mot so ndi dung phat sinh ngay tai Pai hoi can thong nhat s&
dugc biéu quyét thong qua The biéu quyet Ket qua duoc ldy theo ¥ kién da sb va duoc Ban t6
chirc Pai hoi cong bd ngay sau khi biéu quyét timg ndi dung.

b) Phiéu biéu quyet ding dé biéu quyét cac noi dung thude cac Bao cao, To trinh tai Dai hoi.
Ket qua biéu quyet dugc tinh theo ty 1€ % gilta tong s cd phan clia cac phiéu hop 18 va tong s6
0 phan cia tit ca cac ¢ dong va dai dién c6 dong dy hop.

- Phiéu biéu quyet khéng hop 1é 13: Phiéu khong theo mau, khong c6 dau treo cta Cong ty;
Phiéu bi rach, gach, tay xoa, sita chira n6i dung da in san ghi thém nhiing thong tin khac, thém
ky hiéu; Phiéu khong co chit ky cia c6 dong/ dai dién co dong; Phiéu Khong danh déu hoic danh
dau tir hai 6 trd 1én cho toan bo cac ndi dung lay v kién biéu quyét Phiéu c¢6 ghi nhiéu ¥ kién
khac nhau trong cung mot ndi dung biéu quyét thi phan biéu quyet d6 khong hop 18; Viéc biéu
quyét ddi véi timg noi dung can thong qua trong Phiéu biéu quyet doc lap voi nhau va tinh hop
1¢ cua phan biéu quyét ndi dung nay khong lam anh hudng dén tinh hop 18 cua cac ndi dung biéu
quyét khac.

- Phiéu biéu quyét hop 18 1a: Phiéu theo mau do Ban t6 chiic phét ra va cé dau cia Cong ty;
Phiéu khang bj réch, gach, tay xda, sira chita; Phiéu khong dugc ghi thém nhirng thdng tin khac,
thém Kky hiéu va phai c6 chit ky caa dai biéu tham du Trén phiéu biéu quyét, noi dung biéu quyet
(to trinh, bdo c4o) hop 18 khi dai biéu danh dau chon mét (01) trong ba (03) & vudng biéu quyét:
tan thanh, khdng tan thanh, khong c6 y kién

2. Céch biéu quyét

a) Thé biéu quyét: Co dong biéu quyét bang cach gio Theé biéu quyét. Khi biéu quyét, mit
trudc cia The bieu quyét phai dugc hudng vé phia Chu tich Poan.
~ b) Phiéu biéu quyét: C6 dong biéu quyét mot van dé bang cach dién vao Phiéu bicu quyét.
Co dong lya chon danh dau “X” hodc “v™ vao 6 minh chon (tan thanh iodc khong tan thanh
hodc khong co y kién).



3. Tong hop két qua:

~ Cac ndi dung trinh Dai hoi duge thong qua khi 6 su chap thuan cta cic ¢ dong c6 quyén
biéu quyet c6 mat tryc tiep hoac thong qua dai dién dugc iy quyén c6 mat tai Pai hoi voi ty 1€
theo quy dinh trong Dicu 1¢ ctia Cong ty va quy dinh ctia Luat Doanh nghiép.

I1. PHAT BIEU Y KIEN TAI PAI HOI

1. Nguyén tic: C6 dong tham du Pai hoi mudn phat biéu y kién phai dugc sy dong ¥ cua Chu
tich doan. . i )
2. Cach thirc phat biéu: C6 dong lua chon hinh thirc phat biéu nhu sau:

a) Co dong phat biéu truc tiép trudc Dai hoi.

b) C6 dong ghi tom tit ndi dung phat biéu vao “Phiéu Ping ky phat biéu” va chuyén cho
Chu tich Poan.

Chu tich doan xem xét, sdp xép cho cd dong phat biéu theo thir tu dang ky, dong thoi giai
dap thac mac cua c6 dong.

III. TRACH NHIEM CUA CO PONG

1. Xuét trinh CCCD/ Ho chiéu (néu c¢6 quéc tich nudc ngoai), Thu moi hop (hodc gidy Gy quyén
du hop) tai ban tiép don.

2. Giir trat tu trong gio hop va khong hut thude 14 trong phong hop.

3. Tuan thu su diéu hanh cua Chu tich doan, chi dugc phat biéu khi c6 su dong ¥ ciia Chu tich
doan.

IV. TRACH NHIEM CUA CHU TICH POAN

1. Piéu hanh Pai hoi theo chuong trinh, quy ché da duoc Dai hoi thong qua. Chu tich doan lam
viéc theo nguyén tic tap trung dan chu, quyet dinh theo da sd.

2. Trinh dy thao va nhiing ndi dung can thiét dé Pai hoi biéu quyet

3. Huéng dan cac dai biéu tham dy Pai hoi thao luén, biéu quyét cac van dé trong chuong trinh
DPai hoi va cac Van dé c6 lién quan trong suot qua trinh Dai hdi.

4. Tra 161 nhiing Van dé do Pai hoi yéu cau.

5. Giai quyét cac van d& phat sinh (néu c6) trong sudt qua trinh Pai hoi.

V. TRACH NHIEM CUA THU KY

1. Ghi Bién ban Dai hoi déy du, trung thuc cac ndi dung cua Pai hdi va thong qua Bién ban tai
Pai hoi. )

2. Soan thao va thdng qua Nghi quyét tai Pai hoi.

VI. TRACH NHIEM CUA BAN KIEM PHIEU

1. Hudng dan céach ghi Phiéu biéu quyét.
2. T6 chirc kiem Phicu bi€u quyet
3. Cong bd ket qua biéu quyet trude Pai hdi theo ting ndi dung.

Trén ddy 1a Quy ché lam viéc va thé 1¢ biu quyét tai Dai hoi dong ¢b dong thudng nién 2025
ctua Cong ty c6 phan XNK Sa Giang.

Kinh trinh Pai hdi thong qua.

Tran trong cam on.

TM. HOI PONG QUAN TRI




CONG TY CP XNK SA GIANG CONG HOA XA HOI CHU NGHIA VIET NAM
SA GIANG IM-EX CORPORATION SOCIALIST REPUBLIC OF VIETNAM

Pjc lap — Tw do — Hanh phiic
Independence — Freedom — Happiness

GIAY PANG KY HOAC UY QUYEN THAM DV
DAL HQI PONG CO PONG THUONG NIEN NAM 2025

RATION OR AUTHORIZATION TO ATTEND ANNUAL GENERAL MEETING OF
SHAREHOLDERS IN 2025)

Kinh gtri: Cong ty C6 phan XNK Sa Giang
To: Sa Giang Import Export Corporation

TEn a0 A0NR] SHArCHOIILY. NAWIES covivovictssinesosbessssasssesrss oot cosasivessvensis oV es s AR sy ass
Nguoi dai dién theo phap luat (d6i vdi 16 chire)! Legal representative (for organizations):

CeriITIeates sasivasessinss CAp NEAY (Is8ue Date) ivaiiisivessn AL i sassentiss i
B o e e e i B s T o e bd ot
Téng sb cb phfin dai dién hodc s& hirw/ Total number of shares represented or owned: ........... cb
phan

Cb dong chon 1 trong 2 muc dudi ddy, danh dau vao 6 thich hop/ Shareholders select 1 of the 2
items below, tick the appropriate box:

1. PANG KY DU HQP/ REGISTER FOR THE MEETING

2. UY QUYEN CHO CA NHAN, TO CHU'C DUOGI PAY/ AUTHORIZATION FOR THE
FOLLOWING INDIVIDUALS AND ORGANIZATIONS

Tén cé nhan, t6 chirc/ Name of individual OF OFrGARIZALION: ...............coo.voieerisrensresiesseressessesssssaseesnen.
No. Cin cudc cong dan (Citizen identification number)/ CNPKDN (Business Registration
B RN cap ngdy (Issue Date) ............. Noi cAp/ Place Of iSSUE .....uvevveeereeeerraesns

LB LW B T 20 AT e T 1 2 S Y oS I I O I O L O S U S L S
S6 cb phan ty quyén/ Number of Authorized Shares: ......c..cccooeenvcrecoececcieeeieeeeies e sesssessseses
Nguoi duoc ty quyén tham du (néu bén dwgc tiy quyén la té chire)l Authorized person to attend (if
the alithorized Darty 15 QR OFBARIZATION), .vusssimesmmmmmisssssiosssssnssens sissamsssssinnssss senssssssessssrasssmassstassnss sass
Nbi dung ity quyén/ Authorization content:

- Bén nhan uy quyén duogc dai dién cho Bén ty quyén tham du va thue hien quyén biéu quyét dOi
voi cac van dé tai Dai hoi ¢d dong thuong nién nam 2025 dé thuc hién quyén lgi va nghia vu cta co
dong lién quan dén sé ¢ phan duoc ty quyén/ The authorized party may represent the authorized

1



party to attend and exercise the right to vote on matters at the 2025 Annual General Meeting of
Shareholders to exercise the rights and obligations of shareholders related to the number of
authorized shares.

- Bén ty quyén hoan toan chiu trach nhiém vé viéc iy quyén nay va cam két tuan thu cac quy dinh
hién hanh cta phap luat va cua Piéu 1& Céng ty ¢d phan XNK Sa Giang va khong c6 bat ky su khiéu
nai nao vé saw The Authorized Party is fully responsible for this authorization and commits to
comply with the current provisions of the law and the Charter of Sa Giang Import Export
Corporation and does not have any complaints thereafter.

Luu ¥/ Note:

* Bén nhan tiy quyén khong dwege wy quyén lai cho ngueoi khdc va phai mang theo Thé can cude/Ho chiéu khi
di du hop/ The authorized party is not allowed to re-authorize another person and must bring an ID
Card/Passport when attending the meeting.

* Gidy 1ty quyén chi ¢ gid tri khi la Gidy iy quyen ban chinh va cé chit ky song cua 2 bén; néu la t6 chirc
phdi cé chir ky ciia dai dién theo phdp Tudt va dau cua t6 chite/ A power of attorney is only valid when it is an
original power of attorney and has the living signatures of 2 parties, if it is an organization, it must have the
signature of the representative at law and the seal of the organization.

, hgay ..... thang .... nam 2025
s i@V month . year 2025

Co dong/Bén iy quyén Ben nhén iy quyén
Shareholders/Authorized Parties Authorized party
(Ky vé ghi ré ho tén, dong ddu néu co) (Ky véi ghi 16 ho tén, dong ddu néu co)

(Sign and clearly write your full name, affix a seal ifany)  (Sign and clearly write your full name, aftix a seal if any)



CONG TY CO PHAN XNK SA GIANG
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

MAU PHIEU BIEU QUYET
MA CO PONG: ...

(Quy Dai biéu danh ddu “X" vao 6 Y kién lwa chon theo tirng Noi dung biéu guyéb

: Tan Khong | Khong
NOI DUNG thanh [tan thanh| v kién

Noi dung 01: Bao cdo hoat dong ctua Hoi déng quan tri nam 2024
va Dinh hudng hoat dong ndm 2025

Bl 0

[

Noi dung 02: Bao cao hoat dong ctia Ban kiém soat nam 2024

Noi dung 03: Bdo cdo tai chinh nam 2024 d kiém toan

Néi dung 04: Phuong 4n phan phdi lgi nhuan nam 2024

No6i dung 05: Ké hoach san xuét kinh doanh nam 2025 va ké hoach
dau tu nam 2025

Néi dung 06: Thi lao thanh vién Hoi ddng quan trj, kiém sodt vién
nam 2025

Noi dung 07: Lua chon Cong ty kiém toan nam 2025

BB BRI
EREIE By L E A
EE ]

Noi dung 08: Quy ché thuong Ban quan ly diéu hanh ndm 2025

Huéng dan: Pai biéu bidu quyét bang cach lua chon MOT trong cac phuong an: Tan thanh,
Khong tan thanh, Khong y kién cho ting noi dung biéu quyét.

Tp. Sa Déc, ngay 09 thing 04 ndam 2025
CO PONG
(Ky va ghi rd ho tén)



Ho va tén c6 dong

THE BIEU QUYET

S6 co phan

T

S6 ¢6 phan
nhin iy quyén

Tong s6 ¢d phéan

biéu quyét

A

Tp Sa Déc, ngay 09 thang 04 nam 2025
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