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 DAKLAK WATER SUPPLY JOINT 

STOCK COMPANY 

SOCIALIST REPUBLIC OF VIETNAM 

Independence - Freedom - Happiness 

No. 59/2025/CV-DWC  

Dak Lak, 18 March 2025 
 

INFORMATION DISCLOSURE NOTICE OF MEETING INVITATION 

AND DOCUMENTS FOR THE 2025 ANNUAL GENERAL MEETING OF 

SHAREHOLDERS 

To: Hanoi Stock Exchange 

Pursuant to provisions of Clause 3, Article 14 of the Ministry of Finance's Circular No. 

96/2020/TT-BTC dated 16 November 2020 guiding the disclosure of information on the 

securities market, Daklak Water Supply Joint Stock Company shall disclose Notice of meeting 

invitation and documents for the 2025 Annual General Meeting of Shareholders to Hanoi 

Stock Exchange as follows: 

 

1. Name of organization: DAKLAK WATER SUPPLY JOINT STOCK COMPANY 

- Securities code: DWC 

- Address: No. 339 Ton Duc Thang, Tan An Ward, Buon Ma Thuot City, Dak Lak 

Province, Vietnam 

- Phone number: 02623 852619 

- Disclosured by: Ms. Nguyen Thi Thuy Hang - Chief accountant 

- Email: hangnguyen210990@gmail.com               Phone number: 0935797007 

2. Disclosed information: 

Notice of meeting invitation and documents for the 2025 Annual General Meeting of 

Shareholders 

(Detailed content and documents are attached to this dispatch). 

This document was published on the website of Daklak Water Supply Joint Stock 

Company on 18 March 2025 at link: http://dakwaco.com.vn/. 

We commit that the information disclosed above is true and take full legal responsibility 

for the content of the information disclosed. 

 

 

Attachments: 

- Meeting invitation; 

- Meeting documents. 

 

DISCLOSER 
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DAKLAK WATER SUPPLY 

JOINT STOCK COMPANY 

 

No.: 08/2025/NQ- HDQT  

SOCIALIST REPUBLIC OF VIETNAM  

Independence - Freedom - Happiness 

 

Dak Lak, March 17, 2025 

 

RESOLUTION 

(Regarding approval of the documents for Annual General Meeting of Shareholders 

2025)  

BOARD OF DIRECTORS  

DAKLAK WATER SUPPLY JOINT STOCK COMPANY 

 

Pursuant to Law on Enterprises No. 59/2020/QH14 promulgated by the National 

Assembly, taking effect as of January 1, 2021; 

Pursuant to the Articles of Association of DakLak Water Supply Joint Stock 

Company; 

Pursuant to Resolution No. 04/2024/NQ-DHDCD dated April 24, 2024 of the 

General Meeting of Shareholders of Daklak Water Supply Joint Stock Company; 

Pursuant to BOD Meeting Minutes No. 07/2025/BB-HDQT dated March 17, 

2025; 

IT IS TO RESOLVE: 

Article 1. The Board of Directors agrees to organize Annual General Meeting of 

Shareholders 2025 with the following specific contents: 

I. Time and venue: 

- Time: 13:30 on April 9, 2025. 

- Location: Daklak Water Supply Joint Stock Company - Head Office: No. 339 Ton 

Duc Thang, Tan An Ward, Buon Ma Thuot City, Dak Lak Province, Vietnam. 

II. Approve the documents submitted in Annual General Meeting of 

Shareholders 2025: 

1. Report No. 01/2025/BC-BTGD dated March 14, 2025 of the Board of General 

Directors on results of production and business activities in 2024 and plan of production 

and business activities in 2025 (attached report); 

2. Report No. 02/2025/BC–HDQT dated March 17, 2025 of the Board of Directors on 

activities of the Board of Directors in 2024 and orientation for activities in 2025 

(Attached report); 

3. Report No. 03/2025/BC–BKS dated March 17, 2025 of the Board of Supervisors on 

activities of the Board of Supervisors in 2024 and orientation for activities in 2025 

(Attached report); 

4. Statement No. 05/2025/TTr – HDQT dated March 17, 2025 on approval of the audited 

financial statements for the fiscal year from January 01, 2024 to December 31, 2024 

(Attached statement); 

5. Statement No. 06/2025 /TTr – HDQT dated March 17, 2025 on approval of Profit 

Distribution Plan from January 1, 2024 to December 31, 2024 (Attached Statement ); 



6. Statement No. 06a/2025/TTr – HDQT dated March 17, 2025 on approval of 

Remuneration and Bonus of the Board of Directors and the Board of Supervisors in 2024 

and plan in 2025 (Attached statement); 

7. Statement No. 07/2025/TTr –HDQT dated March 17, 2025 on authorizing the Board 

of Directors to select auditor for the Company's financial statements in 2025 (Attached 

statement); 

8. Statement No. 08/2025/TTr –HDQT dated March 17, 2025 on approval of the full text 

of the Articles of Association of the Company as amended and supplemented. (Attached 

statement). 

9. Statement No. 09/2025/TTr –HDQT dated March 17, 2025 on approval of additional 

business lines of the Company. (Attached document). 

10. Report No. 04/2025 /BC-HDQT dated March 17 , 2025 on results of contract and 

transaction performance between the company and related persons in 2024 (Attached 

report). 

11. Agenda and content of the Annual General Meeting of Shareholders 2025 (attached 

documents). 

12. Draft Resolution of the Annual General Meeting of Shareholders 2025 (Attached 

document). 

Article 2.  Assign the Chairperson of the Board of Directors and the Board of General 

Directors of the Company to issue decisions within their authority and approve specific 

assignment of tasks for cases according to the above content. 

Article 3. The resolution takes effect from the date of execution.  

Article 4. Members of the Board of Directors, the Board of General Directors and 

relevant departments of the Company are responsible for organizing the implementation 

of the contents hereof. 

Recipients:  

- As Article 4; 

- Board of Supervisors; 

- Filing: Archived.  

FOR BOARD OF DIRECTORS 

CHAIRPERSON 

 
Do Hoang Phuc 

 



 

 

Daklak Water Supply Joint Stock Company 

Head office: 339 Ton Duc Thang Street, Tan 

An, Buon Ma Thuot City, Dak Lak Province 

 

Tel: 0262.3852.619 
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AGENDA OF  

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025 
- Time: 13:30 on April 9, 2025. 

- Location: 339 Ton Duc Thang, Tan An Ward, Buon Ma Thuot City, Dak Lak Province 

 

No.  TIME CONTENT CHAIR 

1.  13h30-13h45 - Welcome guests; 

- Carry out procedures for registering and checking the status of 

shareholders/attendees of the general meeting; 

- Distribute materials. 

 

Organizing 

Committee 

2.  13h45-14h00 
- Opening of the General Meeting; 

- Report on checking the status of shareholders/attendees of the 

general meeting; 

Shareholder 

Qualification 

Inspection 

Committee 

3.  14h00-14h10 - Introduce the Presidium, appoint the Secretary/Secretariat & 

approv the composition of the Vote Counting Committee;  

- Approve the Organization and Voting Regulations at the General 

Meeting. 

 

Organizing 

Committee 

4.  14h10-14h15 - Approve the agenda of the General Meeting; Presidium 

5.  14h15-14h30 Report to the Board of General Directors on production and 

business activities in 2024 and plan in 2025 
General Director 

6.  14h30-14h50 Report to the BOD on activities in 2024 

and plan in 2025 
BOD Chairperson 

7.  14h50-15h00 Report on activities of the Board of Supervisors in 2024 and plan in 

2025 

Head of Board of 

Supervisors 

8.  15h00-15h45 The Statements have the following contents: 

- Statement regarding approval of audited Financial Statements 

2024. 

- Statement regarding approval of the profit distribution plan in 

2024. 

- Statement regarding approval of the Board of Directors & Board 

of Supervisors in 2024 and plan in 2025. 

- Statement regarding auditor selection for fiscal year 2025. 

- Statement regarding approval of full text of the Articles of 

Association of the Company as amended and supplemented. 

- Statement regarding approval of additional business lines of the 

Company. 

- Report on results of contract and transaction performance 

between the company and related persons in 2024 

- Other contents (if any) 

Member of the 

Presidium 

9.  
15h45-16h15 

The General Meeting discusses the contents of the General Meeting 

Reports and Statements. 
Presidium 
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10.  16h15-16h35 Vote to approve the contents of the General Meeting Presidium 

11.  
16h35-16h50 

Approve the minutes and Resolutions of Annual General Meeting 

of Shareholders 2025 
Secretariat  

12.  16h50 Closing the General Meeting Presidium 
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No.: 01/2025/BC-BTGD Dak Lak, March 14, 2025 

                   

REPORT OF THE BOARD OF GENERAL DIRECTORS  

REGARDING PRODUCTION AND BUSINESS ACTIVITIES IN 2024  

AND PLAN IN 2025  

 

To: General Meeting of Shareholders of Daklak Water Supply Joint Stock Company   

Today, Daklak Water Supply Joint Stock Company held the Annual General 

Meeting of Shareholders to summarize the production and business operations in 2024 

and give the direction of production and business tasks in 2025. 

On behalf of the Board of General Directors, I would like to send respectful 

greetings and wishes for health, happiness and success to all shareholders. 

I. REVIEW OF THE COMPANY'S OPERATIONS IN 2024. 

1. Situation characteristics 

 2024 is still a year when the whole country's economy faces various difficulties in 

restoring production and business activities after the Covid pandemic. Daklak Water 

Supply Joint Stock Company always strives to maintain all production and business 

activities in the best way to promptly and continuously supply water to people in Buon 

Ma Thuot City and 07 branches in districts in the province. Daklak Water Supply Joint 

Stock Company is proud to be an enterprise that makes an active contribution and takes 

the lead in social security work in Daklak Province.  

 Despite various difficulties and challenges, over the past time, the Company has 

achieved some positive results, affirming the correct and effective direction and 

administration of the Board of Directors and the flexible and effective management of the 

Board of General Directors, along with the solidarity, determination and dynamism and 

creativity of all officers, employees and workers, especially the support of the local 

government, the trust and attachment of employees, Daklak Water Supply Joint Stock 

Company has completed the planning goals assigned by the Annual General Meeting of 

Shareholders in 2024. 

2. Review of the company's operations in 2024. 

 Sticking to the orientations approved by the General Meeting of Shareholders 

(GMS), the Board of General Directors analyzes impact factors, forecasts the impacts, 

thereby developing a strategic direction for the development and implementation of a 

specific action plan. On the one hand, maintain and maximize the efficiency of existing 

assets and resources in order to best serve customers while ensuring the Company's 

interests. 
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 In 2024, the Board of General Directors actively led the Company to operate 

production and business, closely follow the set planning indicators to implement and 

basically complete the production and business results in 2024. 

Basic performance indicators in 2024:  

No.  Indicator Unit 
Performance 

2024 

Plan 

2024 

% of 

implementation 

compared to 

plan 

1 Revenue  
Billion 

VND 
293.13 284.36 103.1 

2 Manufactured water 
Million 

m3 

24.38 24.97 97.63 

3 Metered water 
Million 

m3 
20.66 20.87 99.0 

4 Water loss rate % 15.24 16.42 107 

5 Customer Development Household 4,948 4,657 106.2 

6 Profit before tax  
Billion 

VND 

56.87 11.32 502.4 

7 Accumulated losses 
Billion 

VND 

 7.84 
 

  

Profit in 2024 is higher than planned due to the low volatility of USD/VND exchange 

rate and the Company implementing synchronous solutions to reduce operating costs. 

2.1. Customer service 

 The Customer Service Department and Branches focuses on updating software 

and implementing solutions to reduce high receivables; the receivables ratio at branches 

is below 1%, achieving the set plan. 

In 2024, the Company continues to consult and propagate customers to increase 

payment by applications, collection partners as well as reduce direct cash payment rates. 

The non-cash ratio of the whole company reaches 98 %. 

The indicator of new customers in 2024 exceeded the set plan. Recovery of bad 

debts is achieved according to the set plan. 

  In the past year, the Company has strengthened the review and application of 

business unit prices for business and service customers, contributing to increasing 

revenue at the Company. 

2.2. Production, network management and water quality 

- Production, network management:  

 The manufactured water and metered water outputs fail to meet the plan: The 

manufactured water output reaches 97.63% of the plan while the metered water output 

reaches 99.0% of the plan at the beginning of the year. However, the manufactured water 

and metered water outputs still grow steadily, specifically: the manufactured water output 

increases by 3.34% (equivalent to an increase of 786,973m3) and the metered water 
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output increases by 5.82% (equivalent to an increase of 1.14 million m³ of water 

consumption) compared to 2023. 

 The water supply project for Buon Ma Thuot City and 03 towns in Krong Nang, 

Ea Kar and Buon Don districts has been put in operation since 2020. However, after 

nearly 5 years of operation, the capacity of Krong Nang, Ea Kar and Buon Don branches 

is very low, reaching only 5 to 15% of the designed capacity. Therefore, district branches 

are still continuing to incur large losses due to high costs, and revenue is insufficient to 

cover depreciation and production costs.  

 Water loss prevention: In 2024, the Board of General Directors directed to 

prioritize the renovation and loss prevention. As a result, the Company's total water loss 

rate in 2024 is 15.24%, exceeding the set plan (decrease by 1.18% compared to the plan 

of 16.42%).  

The company has initially implemented the installation of modern electromagnetic 

equipment such as electromagnetic meters, inverter cabinets at water exploitation stations 

to gradually build the Automatic Control Center Project. 

According to the regulations of the Ministry of Natural Resources and 

Environment, the Company has been installing an automatic monitoring system for all 

wells and water exploitation stations of the Company to monitor and transmit data 

automatically. 

 - Water quality:  

Clean water provided to consumers by Daklak Water Supply Joint Stock Company 

is in accordance with QCVN01-1: 2018/byt National technical regulations on clean water 

quality for domestic use. 

The Company's Product Quality Control Department (QC Department) has been 

assessed by Vietnam Institute of Accreditation (VACI) as conforming to the requirements 

of ISO/IEC 17025: 2017 Standard in the field of Chemical testing. Annually, the QC 

department tests about 400 clean water samples including indicators (pH, turbidity, color 

and free chlorine...), the remaining indicators of QCVN01-1:2018/byt are contracted by 

the Company with an external unit (Quality Assurance and Testing Centre 2) to perform 

periodic testing to ensure that the water quality meets the requirements as prescribed. 

The results of periodic internal and external testings in recent years show that all 

analytical indicators are below the allowable threshold of QCVN01-1: 2018/BYT. This is 

the legal basis to affirmthat the clean water quality of Daklak Water Supply Joint Stock 

Company always meets the quality prescribed by the Ministry of Health. 

- Water meters: 

Meters installed in water metering ensure DLVN 17:2017 - Water meter 

inspection process and performance of periodic inspection as prescribed in Circular No. 

23/TT-BKHCN dated September 26, 2013 of the Ministry of Science and Technology - 

Regulations on measurement for group-2 measuring instruments. 

The Company's Product Quality Control Department (QC department) has been 

designated by the General Department of Standardization, Metrology and Quality Control 

to inspect water meters with diameter D(15 ÷ 50)mm. Depending on the current situation 

and demand of the meters, the QC department will self-inspect and assemble meter 

components at the workshop.  
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Implementing Decision No. 311/QD-TDC dated February 24, 2022 of the General 

Department of Standardization, Metrology and Quality Control on control inspection at 

Daklak Water Supply Joint Stock Company, Daklak Department of Standardization, 

Metrology and Quality Control annually conducts cross-check meter inspection. In 2023, 

1,700 meters were cross-checked. 100% met technical requirements. This is the legal 

basis to affirmthat the measurement in the Company always ensures fairness between 

water suppliers and consumers.  

2.3. Construction and investment. 

In 2024, the Company approved an investment budget of VND 31.98 billion to 

implement 109 projects to renovate, invest in and develop the water supply network in 

Buon Ma Thuot City and districts with more than 19,058 meters of water supply pipes 

constructed and renovated. By December 2024, 81 projects was completed with a 

settlement value of VND 19.13 billion. The remaining projects are continuing to be 

implemented and carried forward to 2025. 

In addition, in order to take advantage of the existing raw water, generate more 

jobs for employees and increase revenue, the Company has invested in the construction 

of a water bottling plant with a total investment cost of VND 30.5 billion. Up to now, the 

factory has completed and brought products to the market in April 2024. 

In addition, the Company is investing in stages to gradually automate factories and 

pumping stations to gradually automate water production. Specifically, investment is 

underway: Central control room; water supply network management software; water 

production monitoring software; Inverter cabinet system and necessary equipment for 

automation work... 

During the year, some projects have been approved, but the construction schedule 

has not been guaranteed according to the original plan due to difficulties in capital and 

site clearance. Therefore, some projects with estimated budgets have been transferred to 

2025. 

2.4. Finance. 

In 2024, the Company paid the principal and interest of ADB loans for the water 

supply project in Buon Ma Thuot City and 03 districts of Ea Kar - Krong Nang - Buon 

Don with an amount of more than VND 54 billion, and spent more than VND 13 billion 

on investment in renovating and expanding the customer development network to exploit 

the capacity of the plants. 

In addition to its own capital from production and business activities, the 

Company also borrowed capital from the Bank with a line of credit of VND 35 billion to 

meet short-term capital to pay for the purchase of materials, tools, salaries for officers 

and employees and other expenses... 

Facing the situation that the selling price of clean water has been adjusted to 

increase since January 2024, the demand for clean water of customers is higher than that 

of the previous year, along with the effective implementation of cost tightening measures, 

which have brought about certain effectiveness. Regarding the Company's production and 

business results in 2024, after-tax profit reached VND 50.96 billion. After offsetting 

accumulated losses, the Company still has a profit of VND 47.49 billion. 
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Currently, the Company still owes VND 7.37 billion to contractors of ADB 

project. 

Although there are still many difficulties and challenges, under the direction of the 

Board of Directors, the Board of General Directors of the Company has also arranged a 

reasonable allocation of capital in a timely manner to ensure the investment capital to 

open a customer development network, repay ADB loan, and repay suppliers according 

to appropriate schedule. 

2.5. Personnel  

The total number of employees as of December 31, 2024 is 307, including: 57 

female employees; 110 employees with graduate and postgraduate degrees, accounting 

for 35.85%; 65 employees with college and intermediate degrees, accounting for 21.17%; 

132 technical workers, accounting for 43%. 

Regarding life, employment and welfare for employees: 

- Average income: VND 10,932,551/person/month. 

- During the year, periodic health check-ups are organized for employees with a 

total budget of VND 135,706,000. 

- Insurance regime for the employees: The company has fully and promptly paid 

social insurance, health insurance, unemployment insurance for the employees. Details 

are as follows: 

o Social Insurance o VND 5,991,920,822. 

o Health Insurance o  VND 1,060,376,549. 

o Unemployment Insurance: o  VND 470,266,491 

- In 2024, labor protection equipment was equipped with a total amount of VND 

75,140,604. 

The combined results of the above factors have been fully reflected in financial 

statements 2024.  

II. COMPANY 'S OPERATION PLAN IN 2025. 

1. Basic planning indicators 

The Board of General Directors is committed to operating actively with a high 

sense of responsibility to achieve the highest efficiency for the Company and increase 

value for shareholders. In addition to the tasks assigned under the decisions of the 

General Meeting of Shareholders, the Board of General Directors develops the plan in 

2024 as follows:  
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No.  Indicator Unit 
Performance 

2024 

Plan  

2025 

% of plan in 

2025 

/Implementation 

in 2024 

1 Revenue  
Billion 

VND 
293.13 352.34 

120.2% 

2 Manufactured water 
Million 

m3 

24.38 25.53 104.7% 

3 Metered water 
Million 

m3 
20.66 21.65 

104.8% 

4 Water loss rate % 15.24 15.20 100.3% 

5 Customer Development Household 4,948 5,375 108.6% 

6 Profit before tax  
Billion 

VND 

56.87 58.15 102.2% 

7 Profit after tax 
Billion 

VND 

50.96 52.79 103.6% 

2. Specific actions. 

The Board of General Directors continues to focus on directing the exploitation 

to promote project effectiveness, accelerate the recovery of old customers, and shift the 

rate of clean water use of restaurants and hotels to account for a larger proportion. At the 

same time, the Board of General Directors directs the search for preferential loans to 

develop network-opening investment projects to implement business plans and customer 

development strategies in the following years to prepare for the Company's medium and 

long-term strategy. Specifically, the action plans in 2024 are as follows: 

2.1. Business, customer service. 

In 2025, continue to mobilize customers to use payment methods through 

automatic debit channels, bank transfer payment, and payment collection, reaching 98% 

of customers of the whole Company to make non-cash payment, and the remaining 2% of 

customers in the suburbs will continue to be mobilized to change customers' awareness 

and habits in the coming time. 

Customer development needs to be implemented and have a drastic action 

program to achieve the plan in 2025. There are effective solutions to encourage 

customers to reuse water and use water from newly invested pipelines, promote and 

mobilize people to use tap water instead of well water to develop customers. Customer 

care and management of collection staff are strengthened to avoid complaints due to 

untimely and inaccurate collection. 

In 2025, the Company will promote the application of information technology to 

improve customer service: Upgrade the Company's website, thereby promoting customer 

consultation for registration, completing new installation procedures, repairs, and looking 

up invoices via the Company's website; deploy water bill text message notifications via 

Zalo application on mobile phones to save costs. It is expected to further develop the 

Customer Service App and the Water Flow Repair App to gradually improve the quality 
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of service for water users. 

Employees are encouraged to come up with appropriate and effective solutions to 

promote the recovery of bad debts arising before 2025. 

2.2. Production, network management and water quality. 

The Board of General Directors will direct the implementation of periodic 

maintenance according to the plan for pumps, electronic equipment and water treatment 

facilities at all water production plants to maintain stable production operations, focusing 

on maintenance of equipment, valves, fire hydrants on the network, checking raw water 

pipes and transmission pipes to ensure safe operation. 

Solutions to prevent loss are strengthened; the target set in 2025 is 15.2% for the 

whole Company. Zoning and network separation shall be scientific, with specific analysis 

data to ensure water pressure, water flow and continuity of water supply.  

The Board of General Directors will direct the Engineering Department to 

coordinate with the Branches to research and implement appropriate solutions to ensure 

continuous production and exploitation but save electricity, in order to reduce the 

electricity consumption rate and achieve the electricity consumption target set in the plan 

at the beginning of the year. 

Software is applied to monitor flow and pressure in network management - 

prevent water loss; The effectiveness of the GIS system is continually promoted, 

gradually synchronizing data for the whole Company. 

Water quality control is strengthened at production plants and distribution 

networks, ensuring the quality of tap water for customers to meet the standards 

prescribed by the Ministry of Health. 

2.3. Construction and investment 

The network expansion investment plan in 2025 is expected to be more than VND 

50 billion, divided into different investment phases, implemented for 8 branches at the 

Company, mainly in Buon Ma Thuot City, Buon Ho Township, Krong Păk District and 

Cu M'gar District. 

Currently, the Company prioritizes the application of technology in the 

management and operation of production, plans to build more chlorine neutralization 

towers at Hoa Thang and Dat Ly Reservoirs, automatic control centers and monitoring 

systems for groundwater and surface water quality as prescribed in Decree No. 

53/2024/ND-CP dated May 16, 2024 detailing the implementation of certain provisions 

of the Law on Water Resources. At the same time, in order to meet the demand for clean 

water consumption in the coming time, the Company plans to apply for permission to 

increase the capacity of some existing exploitation sources and build more plants at 

branches such as Buon Ho, Cu M'gar, and Krong Pak. 

In order to provide safe water supply and increase groundwater reserves, the 

Company will renovate Cu Pul and Ea Ko Tam reservoirs of Buon Ma Thuot Water 

Supply Branch. 

The plan to renovate and replace the old Cast Iron pipes that have been used for 

over 20 years in the central area of Buon Ma Thuot City & district centers will be 

implemented to reduce the rate of sustainable and safe losses in Water Supply. 

For approved water supply network development projects and works: It is 
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necessary to accelerate the implementation progress, balance the investment capital to 

achieve the planned progress.  

2.4. Finance 

The loan plan from commercial banks will be implemented to ensure timely 

disbursement of capital for development investment in 2025. 

A plan to extend the repayment period for the new ADB Loan Agreement will be 

developed to ensure the time to accumulate capital to repay the project in time, as well as 

capital for business operations. 

2.5. Personnel. 

The Board of General Directors strives to expand production and business 

activities, bring more revenue sources to the Company, as well as continue to maintain 

job stability, salary and income for the employees. 

Insurance premiums and other types of entitlements,  lunch allowances, full Tet 

bonuses are ensured for the employees; creating opportunities for promotion, 

encouraging the employees and monitoring health by organizing periodic medical 

examinations. In addition, together with the trade union, the Company provides financial 

support to the employees in difficulty.  

In 2025, the Board of General Directors will continue to review and revise the 

Regulations on management, Regulations on salary and bonus payment for the 

employees,etc., to ensure basic and adequate welfare conditions for the employees. The 

goal is to stabilize the structure and personnel of the whole Company, build trust and 

attachment of the employees, the Board of General Directors and the employees will 

jointly make efforts, be creative and contribute to the long-term development of the 

Company. 

Above is the Report of the Board of General Directors of the Company on 

business and production results in 2024 and the plan in 2025, submitted to the General 

Meeting of Shareholders for approval./. 

 FOR BOARD OF GENERAL 

DIRECTORS 

GENERAL DIRECTOR 

 

 
 

Nguyen Khac Dan 
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No.: 02/2025/BC–HDQT Dak Lak, March 14, 2025 

 

 

REPORT OF THE BOARD OF DIRECTORS 

AT ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025 

 

To: General Meeting of Shareholders of Daklak Water Supply Joint Stock 

Company   

 

On behalf of the Board of Directors (BOD) and the Board of Management of Daklak 

Water Supply Joint Stock Company, I would like to send all shareholders respectful 

greetings and wishes for health, happiness and success. 

In April 2024, Daklak Water Supply Joint Stock Company successfully organized 

Annual General Meeting of Shareholders 2024, the Board of Directors recognized the 

direction and administration of the Board of General Directors, along with the solidarity, 

determination and dynamism and creativity of all officers, employees and workers, 

especially the support of the Provincial and District People's Committees and local 

government authorities. The Board of Directors of Daklak Water Supply Joint Stock 

Company has basically fulfilled the planning objectives set by the General Meeting of 

Shareholders. 

I. Activities of the Board of Directors in 2024 

1. Summary of meetings and decisions of the Board of Directors 

- The Board of Directors of the company operates according to the collective 

principles, complies with law provisions and the articles of association of the Company.  

- In 2024, the Board of Directors of Daklak Water Supply Joint Stock Company 

conducts meetings to collect opinions of members of the Board of Directors and issued 18 

Resolutions, details are as follows: 

No

.  

Resolution/

Decision 

Number 

Date  Content Rate  

1 
01/2024/NQ-

HDQT 
08/01/2024 

Resolution regarding Report on business and production 

performance 2024 and assign performance targets to branches 

100%  

2 
02/2024/NQ-

HDQT 
12/01/2024 

Resolution regarding approval of collective bonus for 

departments, branches and Lunar New Year bonus 

100%  

3 
03/2024/NQ-

HDQT 
01/02/2024 

Resolution regarding approval of execution of contracts for 

purchase and sale of sweet corn products 

100%  

4 
04/2024/NQ-

HDQT 
26/02/2024 

Resolution regarding approval of plan for organizing Annual 

General Meeting of Shareholders 2024 

100%  
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5 
05/2024/NQ-

HDQT 
26/02/2024 

Resolution regarding approval of sending members of the Board 

of Directors on a business trip to the United States 

100%  

6 
06/2024/NQ- 

HDQT 
09/03/2024 

Resolution regarding approval of plan for electing members of 

the Board of Directors and the Board of Supervisors for 2024-

2028 term 

100%  

7 
07/2024/NQ-

HDQT 
12/03/2024 

Resolution regarding approval of the personnel plan at the 

Company 

100%  

8 
08/2024/NQ- 

HDQT 
25/03/2024 

Resolution regarding approval of documents for Annual General 

Meeting of Shareholders 2024  

100%  

9 
09/2024/NQ-

HDQT 
24/04/2024 

Resolution regarding election of Chairperson of the Board of 

Directors of the Company 

100%  

10 
10/2024/NQ-

HDQT 
24/04/2024 

Resolution regarding election of Vice Chairperson of the Board 

of Directors of the Company 

100%  

11 
11/2024/NQ-

HDQT 
24/04/2024 

Resolution regarding appointment of positions in the Board of 

General Directors of the Company 

100%  

12 
12/2024/NQ-

HDQT 
24/04/2024 

Resolution regarding appointment of the Secretary of the Board 

of Directors 

100%  

13 
13/2024/NQ-

HDQT 
20/07/2024 

Resolution regarding approval of production and business results 

for the first 6 months of 2024 and production and business plan 

for the third quarter of 2024 

100%  

14 
14/2024/NQ-

HDQT 
20/07/2024 

Resolution regarding approval of bonuses for collective 

departments and branches in the first 6 months of 2024 

100%  

15 
15/2024/NQ-

HDQT 
05/09/2024 

Resolution regarding approval of the policy of house and land 

purchase; construction of business offices in Ho Chi Minh City 

100%  

16 
16/2024/NQ- 

HDQT 
15/11/2024 

Resolution regarding approval of production and business results 

in the third quarter of 2024 and production and business plan in 

the fourth quarter of 2024 

100%  

17 
17/2024/NQ- 

HDQT 
23/11/2024 

Resolution regarding approval of inspection of packages of 

BMT City Water Supply Project and 03 towns invested by 

Daklak Water Supply Joint Stock Company 

100%  

18 
18/2024/NQ-

HDQT 
12/12/2024 

Resolution regarding approval of personnel plan of Daklak 

Water Supply Joint Stock Company 

100%  

 

In 2024, the Board of Directors strictly implements corporate governance, personnel 

strategy...in line with the scope of powers and duties of the Board of Directors as stipulated 

in the Articles of Association of Daklak Water Supply Joint Stock Company. 

The Board of Directors maintains meetings as prescribed at least once a quarter to 

consider and decide on issues under the authority of the Board of Directors with the 
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participation of the Board of Supervisors and the Board of General Directors of the 

Company. 

The Board of Directors has assigned specific tasks to members, enhancing the 

advisory role of the Executive officers. Members of the Board of Directors have also made 

great efforts to fulfill their responsibilities and act in the interests of shareholders in a 

harmonious relationship with the interests of the Company and the Employees. 

      2. Situation and results of production and business activities in 2024. 

In 2024, under the leadership of the Board of Directors and the positive contribution 

of all employees and officers of the Company, along with the adjustment of water prices, 

the Company's production and business situation also achieved certain results. Basic 

production and business targets are achieved according to the set plan.  

Results of implementing basic targets in 2024 

No.  Indicator Unit 
Performance 

2024 

Plan 

2024 

% of 

implementation 

compared to 

plan 

1 Revenue  
Billion 

VND 
293.13 284.36 103.1 

2 Manufactured water 
Million 

m3 

24.38 24.97 97.63 

3 Metered water 
Million 

m3 
20.66 20.87 99.0 

4 Water loss rate % 15.24 16.42 107 

5 Customer Development Household 4,948 4,657 106.2 

6 Profit before tax  
Billion 

VND 

56.88 11.32 502.4 

7 Accumulated losses 
Billion 

VND 

 7.84 
 

 

Profit in 2024 is higher than planned due to many reasons, including the increase in water 

prices, less fluctuation in the USD/ VND exchange rate and the Company's 

implementation of synchronous solutions to reduce operational costs to improve 

operational efficiency. 

 In 2024, the Company completed the construction of the Water Bottling Plant and 

started operating from April 2024. Because this is a new field and a very competitive 

market, there are still many difficulties and inefficiencies. 

 3. Payment of remuneration and bonuses to members of the Board of Directors 

and the Board of Supervisors  
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Following the Resolution of General Meeting of Shareholders 2024 on approval of 

remuneration plan for the Board of Directors and the Board of Supervisors, in 2024, the 

total remuneration actually paid to the Board of Directors and the Board of Supervisors 

is as follows: 

No.  Content 

Remuneration plan 

(salary and bonus) in 

2024 

Total remuneration 

(salary and bonus) paid 

in 2024 

01 BOD Chairperson  VND 400,000,000 VND 447,761,103 

02 
Vice Chairperson of the 

Board of Directors 
VND 250,000,000 VND 172,000,000 

03 
Members of the Board of 

Directors (3 members) 
VND 0 VND 32,000,000 

04 
 Board of Supervisors (3 

members) 
VND 120,000,000 VND 32,916,667  

4. Supervisory activities over the Board of General Directors  

The Board of Directors closely supervises and directs the Board of General Directors 

during the implementation of the plan in 2024 approved by the General Meeting of 

Shareholders. 

The Board of General Directors has made great efforts and united to fulfill its role to 

implement timely and flexible executive solutions in line with the guidelines and 

orientations of the Board of Directors. The guidelines of the Board of Directors are also 

fully implemented by the Board of General Directors and reported in detail on the 

implementation results with a high sense of responsibility. 

 - The Board of Directors believes that with the flexible solutions in management by 

the Board of General Directors and the solidarity of employees, officers and workers, the 

Company will strive to meet the targets set by the General Meeting of Shareholders and 

gradually overcome challenges in difficult circumstances. 

5. Results of supervision over Heads - Deputy Heads of Departments and 

Branches: 

 The Board of Directors always accompanies the Board of General Directors and 

Heads – Deputy Heads of Departments in each activity, and gives timely instructions. 

Chairperson of the Board of Directors regularly works with the Board of General Directors 

and other levels of management, holds regular meetings once a month on an average . 

Members of the Board of Directors regularly discuss and agree on solutions on investment, 

finance, business, minimizing operating costs to ensure the company's financial 
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resources... Therefore, the Company has basically fulfilled the tasks set out by the General 

Meeting of Shareholders in 2024. 

II. Operation plan of the Board of Directors in 2025. 

 In 2025, the Board of Directors will continue to improve the regulations and 

procedures, improve the role of each member of the Board of Directors to promptly 

coordinate and handle arising issues in the process of operating production and business 

activities, thereby ensuring governance and maximizing the interests of shareholders. 

 The Board of Directors is committed to operating actively with a high sense of 

responsibility to achieve the highest efficiency for the Company and increase value for 

shareholders. In addition to the tasks assigned under the decisions of the General Meeting 

of Shareholders, the Board of Directors develops the plan in 2025 as follows: 

1. Basic planning indicators. 

No.  Indicator Unit 
Performance 

2024 

Plan  

2025 

% of plan in 

2025 

/Implementation 

in 2024 

1 Revenue  
Billion 

VND 
293.13 352.34 

120.2% 

2 Manufactured water 
Million 

m3 

24.38 25.53 104.7% 

3 Metered water 
Million 

m3 
20.66 21.65 

104.8% 

4 Water loss rate % 15.24 15.20 100.3% 

5 
Customer 

Development 
Household 4,948 5,375 

108.6% 

6 Profit before tax  
Billion 

VND 

56.88 58.15 102.2% 

7 Profit after tax 
Billion 

VND 

50.97 52.79 103.6% 

2. Implementation solutions. 

 The Board of Directors continues to direct the promotion of exploitation to promote 

project effectiveness, accelerate the recovery of old customers, and shift the rate of clean 

water use of restaurants and hotels to account for a larger proportion. 

 Invest in expanding the water supply network and installing a clean water supply 

system; it is expected to apply for permission to increase the capacity of exploiting existing 

sources, invest in construction of more plants in some branches, ensure a long-term vision 

of 10-15 years and closely follow the planning and urban development orientation of the 

locality.  
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 Assign the Board of General Directors to develop effective loss prevention plans. 

Renovate, upgrade and replace the degraded or damaged water network. 

 Conduct surveys and invest in the Central Control system to synchronize water 

production activities.  

 In addition, in order to strengthen corporate governance, in 2025, in accordance with 

the Resolution of the General Meeting of Shareholders, the Board of Directors will 

gradually improve the regulations, procedures, and supervise the management of the 

Executive Board to promptly coordinate and handle issues arising in the process of 

operating production and business activities, ensuring the maximum benefits of 

shareholders. 

Above is the Report of the Board of Directors on operation results in 2024 and the 

operation plan for 2025, and would like to submit to the General Meeting of Shareholders 

for review and approval./. 

Recipients:   

- General Meeting of Shareholders; 

- Board of Directors; 

- Board of Supervisors; 

- Board of General Directors; 

- Company Website; 

- Filing: Archived. 

FOR BOARD OF DIRECTORS 

CHAIRPERSON 

 
DO HOANG PHUC 
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REPORT OF THE BOARD OF SUPERVISORS 

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025 

(No.: 03/2025/BC – BKS) 

------------------- 

 

To: General Meeting of Shareholders of Daklak Water Supply Joint Stock Company   

 

Pursuant to the Law on Enterprises and the Articles of Association of Daklak Water 

Supply Joint Stock Company; 

Pursuant to the functions, tasks and powers of the Board of Supervisors as stipulated 

in the Articles of Association of Daklak Water Supply Joint Stock Company; 

Based on the situation of production and business activities and audited financial 

statements for the fiscal year from 01 January 2024 to 31 December 2024; 

According to control program 2024, the Board of Supervisors of the Company 

("BOS") would like to report to the General Meeting of Shareholders on the following 

control results: 

 

I. PERFORMANCE OF THE BOARD OF SUPERVISORS IN 2024: 

1. Report on the company's contracts and transactions with related parties. 

Pursuant to the Resolution of Annual General Meeting of Shareholders 2024 dated 

April 24, 2024, Resolution No. 18a/2022/NQ - BOD and Resolution No. 03/2024/NQ-

HDQT of the Board of Directors on approval of contracts and transactions between the 

company and related parties, the Board of Directors respectfully reports to the General 

Meeting of Shareholders on the results of contract and transaction performance between the 

Company and related persons in 2024 as follows: 

No.  
Name of relevant organization/ 

individual 

Resolution 

number 

passed by the 

Board of 

Directors 

Transaction content 

Realized 

value in 

2024 

(Unit: VND) 
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No.  
Name of relevant organization/ 

individual 

Resolution 

number 

passed by the 

Board of 

Directors 

Transaction content 

Realized 

value in 

2024 

(Unit: VND) 

1 

- Nam Phuong Investment and 

Trading Company Limited 

- Address: Km 7, Mai Son 

Industrial Cluster, Mai Son 

Commune, Yen Mo District, Ninh 

Binh Province 

- Tax code: 2700281328 

18a/2022/NQ-

HDQT 

Vehilce Lease Contract 

with license plate 35C-

05799 for production and 

business purposes 

259,200,000 

01/2024/NQ-

DHDCD 

Contract for the purchase 

and sale of Kuroba-Dani 

bottled water products 

133,966,142 

2 

- Global Export and Import 

Foodstuff Joint Stock Company 

- Address: Kim 3 Hamlet, Phuong 

Son Commune, Luc Ngan District, 

Bac Giang Province 

- Tax Code: 2400797168 

03/2024/NQ-

HDQT 

Contract on purchase and 

sale of sweet corn 

products as gifts on the 

occasion of Lunar New 

Year 2024 for employees 

and officers 

184,275,000 

3 

- Thang Loi Coffee Joint Stock 

Company 

- Km 17, National Highway 26, 

Hoa Dong Commune, Krong Pak 

District, Dak Lak Province 

- Tax Code: 6000182456 

01/2024/NQ-

DHDCD 

Purchase of coffee as gifts 

for guests attending the 

inauguration ceremony of 

the Water Bottling Plant 

15,200,000 

01/2024/NQ-

DHDCD 

Sale of Kuroba - Dani 

bottled water products 
11,209,754 

 

In addition, in 2024, the company has no other transactions between the company and 

related persons in accordance with law provisions. 

2. Monitor of the company's operations and finance: 

The Company's financial statements 2024 are audited by AFC VIETNAM 

AUDITING COMPANY LIMITED –NORTH BRANCH; The financial statements 

certified by the auditor have honestly and reasonably reflected on the material aspects of 

the financial situation of Daklak Water Supply Joint Stock Company as of 31 December 
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2024, as well as the business results and cash flow situation for the fiscal year ended on the 

same day, in accordance with Vietnamese accounting standards, corporate accounting 

regime and legal regulations related to the preparation and presentation of the financial 

statements. Basic criteria according to the audited financial statements are as follows:       

Unit: VND 

No.  Indicator 
From 01/01/2024 to 

31/12/2024 

1 Total revenue 293,134,951,012 

2 Total accounting profit before tax 56,869,396,665 

3 Profit after corporate income tax 50,963,244,400 

4 Current assets 239,581,871,102 

5 Non-current assets 565,388,107,057 

6 Liabilities 442,284,611,227 

7 Owner's equity 362,685,366,932 

 

3. Remuneration and bonus of the Board of Supervisors in 2024: 

The Board of Supervisors has made efforts in performing assigned functions and tasks 

and has been paid remuneration and bonuses with a total amount of VND 32,916,667/year. 

4. Results of monitoring activities of the Board of Directors and the Executive 

Board in 2024: 

- Regarding performance of the Board of Directors: 

The Board of Directors' meetings were held in accordance with regulations (For 

Board of Directors' meetings, it is required to meet at least once per quarter. In total, the 

Board of Directors held 18 meetings in 2024). The Resolutions are issued on the basis of 

compliance with legal regulations, ensuring maximum benefits for the Company and the 

Shareholders: 

Regarding production and business, the Board of Directors meets regularly to issue 

Resolutions to implement business plans 2024 approved by Annual General Meeting of 

Shareholders 2024: 

 - Regarding customer service business:  

+ Implement advocacy for customers to use non-cash payment methods; 

+ Develop and expand new customers; Strengthen customer care and manage revenue 

collection staff to avoid untimely and inaccurate revenue collection; 

- Regarding production, network management and water quality: 
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+ Periodically perform maintenance of the company's machinery and equipment 

system; 

+ Strengthen solutions to prevent loss by applying software to monitor flow and 

pressure in network management - prevent water loss;  

+ Control water quality at production plants and distribution networks to meet quality 

standards as prescribed; 

+ Implement appropriate solutions to ensure continuous production and exploitation 

and ensure production cost savings; 

- Regarding personnel work: 

The Board of Directors also approves the promulgation of Resolutions on personnel 

plans at the Company to ensure the right competence to appoint, remove and dismiss 

personnel in accordance with the Company's Articles of Association and assigned 

personnel to ensure sufficient management capacity and professional expertise to meet job 

requirements.  

- Regarding inspection and examination of the Company: 

The Board of Directors has approved the inspection of bidding packages under Buon 

Ma Thuot City Water Supply Project and 03 towns (EaKar, Buon Don, Krong Nang) 

invested by Daklak Water Supply Joint Stock Company to clearly identify causes and 

responsibilities of organizations and individuals related to the implementation of these 

projects. 

- Regarding performance of the Executive Board: 

Under the direction and assignment of tasks of the Board of Directors, the Executive 

Board has implemented specific tasks related to the production and business plan. The 

Executive Board holds monthly meetings to evaluate the results and approve the work 

plans of departments and divisions, in order to give timely instructions. 

5. Coordination of activities between the Board of Supervisors and the Board of 

Directors, the Board of General Directors and shareholders: 

- The Board of Supervisors closely coordinated with the Board of Directors, the 

Board of General Directors, and supervised the implementation of the Resolutions of the 

General Meeting of Shareholders (“GMS”) and the resolutions of the Board of Directors.  

- The Board of Supervisors received full information, meeting agenda as well as 

resolutions of the Board of Directors, quarterly income statement, and audited financial 

statements 2024 of the Company. 



 

 

 

Daklak Water Supply Joint Stock Company 

Head office: 339 Ton Duc Thang Street, Tan 

An, Buon Ma Thuot City, Dak Lak Province 

 

Tel: 0262.3852.619 

Website: https://Dakwaco.com.vn 

 
- The Supervisors attend the meetings of the Board of Directors, thereby promptly 

monitoring the Company's activities and the implementation of the resolutions of the 

General Meeting of Shareholders.  

- The Board of Supervisors maintains independence in its monitoring activities. 

Throughout the year, the Board of Supervisors has not received any recommendations from 

shareholders regarding the direction and management of the Board of Directors, Board of 

Supervisors, Board of General Directors and other executive officers of the Company. 

6. Summary of meetings of the Board of Supervisors: 

- In 2024, the Board of Supervisors held meetings in accordance with legal 

regulations to assign tasks to each member of the Board to achieve high efficiency in the 

process of inspecting and supervising the Company's activities to comply with the 

Resolution of the General Meeting of Shareholders, Resolution of the Board of Directors, 

Articles of Association and regulations of the Company.  

- At the same time, fully attend meetings of the Board of Directors, work with the 

Executive Board on issues related to the management and operation of production and 

business activities of the Board of Directors and the Board of General Directors of the 

Company. 

- Accordingly, through the inspection and control of the Company's operations in 

2024, the Board of Supervisors concludes as follows: 

6.1. Regarding financial situation of the company:  

- In 2024, the Company achieved certain results in production and business activities. 

Revenue and profit after corporate income tax all exceeded the plan set by the General 

Meeting of Shareholders, in which the profit after corporate income tax achieved in 2024 

far exceeded the plan. 

However, in 2024, the auditor of the annual financial statements continues to provide 

audit opinions except: 

“As of 01 January 2024 and 31 December 2024, in the item of work in progress on 

the balance sheet, there are still some unfinished projects with a total value of VND 

2,064,060,569 from previous years and are not continued in the current year. The 

Company has not conducted an assessment of the recoverable value of these works. With 

the Company's current documents, we are unable to obtain sufficient appropriate audit 

evidence regarding the accuracy and recoverability of this item as well as the impact (if 

any) on the financial statements for the fiscal year ending 31 December 2024. 
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As of the end of the fiscal year, the Company has not yet finalized the equitization 

costs and determined the value of the State capital to be transferred to the Joint Stock 

Company due to the remaining financial problems. The value of the State's payables for 

equitization currently recognized in other payables on the balance sheet as of 01 January 

2024 and as of 31 December 2024 is VND 2,497,465,174. Depending on the decision of the 

Authority, the figures presented in the financial statements may be changed when an 

official decision is made. 

Accounts receivable and payable on the balance sheet as at 01 January 2024 and as 

at 31 December 2024 have not been reconciled and confirmed with receivables and 

payables of which: trade receivable in the amount of VND 4,044,469,208, prepayment to 

sellers in the amount of VND 237,933,000, other receivables in the amount of VND 

1,491,650,727 and accounts payable to suppliers in the amount of VND 496,904,992. 

Accordingly, we are unable to obtain sufficient appropriate audit evidence regarding the 

accuracy, existence and recoverability of these balances and their impact (if any) on the 

financial statement items for the financial year ended 31 December 2024. 

As of 01 January 2024 and 31 December 2024, the Company is monitoring other 

payables on the balance sheet of Japanese Government loans under Decision No. 882/QD-

UB dated April 5, 2002 of the People's Committee of Dak Lak Province on investment in 

the Water Supply Project of Quang Phu Town, Cu M'Gar District in the amount of VND 

8,059,727,581. At the time of this report, the Company has not yet determined the subject, 

term and interest rate of the loan".  

As a result, for five consecutive years, the company's financial statements have been 

subject to qualified opinions of the auditor. According to the provisions of Decision No. 

34/QD-HDTV dated November 16, 2022 of the Board of Members of the Vietnam Stock 

Exchange regarding Regulations on Registration and Management of Unlisted Securities 

Transactions, the Company's shares are under warning. Therefore, in order not to affect the 

interests of shareholders in the implementation of share purchase and sale, we respectfully 

request the Board of Directors to direct the completion of settlement and handover from 

One Member Limited Liability Company to Joint Stock Company and handle outstanding 

financial issues in the company. 

6.2. Regarding the operation and operation of the Company: basically, the Company 

and members of the Board of Directors, Board of Supervisors, Board of General Directors 

and Auditor of the Company have complied with the provisions of law, provisions of the 

Company's Articles of Association, and internal regulations of the Company. In 2024, there 
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is no violation affecting the rights of shareholders, the Board of Supervisors does not 

receive any requests to inspect violations or other requests from shareholders. 

6.3. Regarding some other contents: 

- The Company ensures compliance with the provisions of the Law on Securities and 

other relevant documents on disclosure of information on the Vietnamese securities market 

for public companies.  

- The company ensures living conditions, employment and welfare regimes for 

employees such as salary, social insurance, periodic health check-ups, labor protection 

equipment... in full accordance with law provisions and internal regulations of the 

company. 

II. ACTIVITY PLAN OF THE BOARD OF SUPERVISORS IN 2025 

- Continue to inspect and control the activities of the Board of Directors, the Board of 

General Directors and departments in implementing resolutions of the General Meeting of 

Shareholders and resolutions of the Board of Directors in accordance with regulations; 

- Assign specific tasks to each member of the Board for inspection and supervision to 

achieve the best results; 

- Attend meetings of the Board of Directors to discuss and fully grasp issues related to 

the management and operation of production and business activities of the Board of 

Directors and the Board of General Directors of the Company; 

Above is the report on the performance of the Board of Supervisors in 2024 and plan 

2025. 

We respectfully submit to the General Meeting of Shareholders for review and 

approval. 

 Dak Lak, [date]................. 2025 

ON BEHALF OF BOARD OF SUPERVISORS 

HEAD  

 

Le Dang Uyen Dan 
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No.: 05/2025/TTr-HDQT Dak Lak, 17 March 20255 

                   

 

STATEMENT 

Re: Approval of the Company's audited financial statements 2024  

 

To:  General Meeting of Shareholders of Daklak Water Supply Joint Stock 

Company 

 

- Pursuant to Law on Enterprises 2020 and its implementing guidelines; 

- Pursuant to the Articles of Association of Daklak Water Supply Joint Stock 

Company.  

 

The Board of Directors of Daklak Water Supply Joint Stock Company 

respectfully submits to the General Meeting of Shareholders for approval of the content 

of the audited financial statements for fiscal year 2024, specifically: 

- Financial audit period: from 01 January 2024 to 31 December 2024  

- Auditor: AFC VIETNAM AUDITING COMPANY LIMITED – NORTH 

BRANCH 

(Financial statements are attached). 

Respectfully submit to the General Meeting of Shareholders for review and 

approval./. 

Recipients:  

- As above;  

- Board of Directors; 
- Filing: Archived 

FOR BOARD OF DIRECTORS 

CHAIRPERSON 

 

DO HOANG PHUC 
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No.: 06/2025/TTr-HDQT Dak Lak, March 17, 2025 

 

STATEMENT 

Re: Approval of Profit Distribution Plan 2024 

------------------- 

To: General Meeting of Shareholders of Daklak Water Supply Joint Stock Company   

 

Pursuant to audited financial statements 2024 of Daklak Water Supply Joint Stock 

Company, the Board of Directors of the Company respectfully submits to the General Meeting 

of Shareholders for approval of the contents of profit distribution plan 2024 as follows: 

 

No

. 
Content Unit Person in charge 

1 Total revenue Copper 293,134,951,012 

2 Total accounting profit before tax  Copper 56,869,396,665 

3 Profit after corporate income tax 2024 Copper 50,963,244,400 

4 Profit after offsetting accumulated losses  Copper 47,485,366,932 

5 Dividend in 2024 %  0 

6 Dividend to profit ratio % 0 

 

The Board of Directors proposes to distribute profits after corporate income tax in 2024 

without dividends for the following reasons: 

- Since the Company has not been settled and handed over after equitization, there is no 

basis for determining the capital ratio for dividends 

- At the same time, this is the first year the Company has made a profit after years of 

accumulated losses. Therefore, the Company needs capital to reinvest, expand and renovate 

plants/pump stations/water supply networks to improve the efficiency of production and 

business activities. 

We respectfully submit to the General Meeting of Shareholders for review and 

approval./. 



 

Recipients:  

- As above;  

-    Board of Directors, Board of 

Supervisors; 

- Filing: Archived. 

 

FOR BOARD OF DIRECTORS 

CHAIRPERSON 

 

Do Hoang Phuc 
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No.: 6a/2025/TTr-HDQT Dak Lak, March 17, 2025 

 

STATEMENT 

Re: Approval of the Board of Directors, the Board of Supervisors in 2024 and plan 2025 

------------------- 

To: General Meeting of Shareholders of Daklak Water Supply Joint Stock Company   

 

Pursuant to audited financial statements 2024 of Daklak Water Supply Joint Stock 

Company, the Board of Directors of the Company respectfully submits to the General Meeting 

of Shareholders for approval of the total remuneration paid to the Board of Directors and the 

Board of Supervisors in 2024 and the Plan for total remuneration to the Board of Directors 

and the Board of Supervisors in 2025 as follows: 

Unit: VND 

No.  Content 

Total 

remuneration 

made in 2024 

Remuneration 

plan 2025 

 

Note  

01 

Board of 

Directors 

(5 members) 

619,761,103  

 

2,000,000,000 

 

In 2024, only monthly salary is 

paid to 2 members of the Board 

of Directors 

02 

Board of 

Supervisors 

(3 members) 

32,916,667  200,000,000  

In 2024, only monthly salary is 

paid to 1 member of the Board 

of Supervisors 

 

We respectfully submit to the General Meeting of Shareholders for review and 

approval./. 

Recipients:  

- As above;  

-    Board of Directors, Board of 

Supervisors; 

- Filing: Archived. 

 

FOR BOARD OF DIRECTORS 

CHAIRPERSON 

 

Do Hoang Phuc 
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No.: 07/2025/TTr-HDQT Dak Lak, March 17, 2025 

                   

STATEMENT 

Re: Authorization for the Board of Directors to select an auditor for Financial Statements 2025  

 

To:  General Meeting of Shareholders of Daklak Water Supply Joint Stock Company  

 

In order to fulfill the obligations stipulated in the Articles of Association of Daklak 

Water Supply Joint Stock Company and law provisions, the Board of Directors respectfully 

submits to the General Meeting of Shareholders for approval the selection of an auditing 

company to audit the Company's Financial Statements 2025 based on the following criteria: 

- Being a company legally operating in Vietnam, complying with the provisions of law on 

conditions for approved auditing organizations;  

- Being on the list of auditing organizations approved by the State Securities Commission 

of Vietnam as prescribed by law; 

- Having a reputation for audit quality and experience in auditing public companies, listed 

companies, and major banking and financial institutions in Vietnam; 

- Having a team of highly qualified and experienced auditors; 

- Meeting the Company's requirements on the scope and progress of the audit; 

- Having reasonable audit fees in line with the audit quality; 

On the basis of the above selection criteria, the Board of Directors respectfully submits to 

the General Meeting of Shareholders for review and approval of  authorization for the 

Chairperson of the Board of Directors to select an auditor for fiscal year 2025 in line with the 

actual situation in the year and meeting the above criteria. 

We respectfully submit to the General Meeting of Shareholders for review and approval./. 

 FOR THE BOARD OF DIRECTORS  

CHAIRPERSON 

 

Do Hoang Phuc 
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No.: 08/2025/TTr-HDQT Dak Lak, March 17, 2025 

                   

 

STATEMENT 

Re: Approval of the full text of the Articles of Association of the Company as 

amended and supplemented 

 

To: General Meeting of Shareholders of Daklak Water Supply Joint Stock 

Company   

 

  Pursuant to Law on Enterprises No. 59/2020/QH14 and its implementing 

guidelines; 

 Currently, the Articles of Association of Daklak Water Supply Joint Stock 

Company ("Company") still has some contents that are not in accordance with Law on 

Enterprises No. 59/2020/QH14. Therefore, with the desire to improve the efficiency of 

governance and operation at the Company in accordance with law provisions, the Board 

of Directors would like to submit to the General Meeting of Shareholders for review 

and approval of the following issues: 

 1. Approve the promulgation of the full text of the Articles of Association of  

Daklak Water Supply Joint Stock Company as amended and supplemented with 

specific contents according to the attached Appendix; 

 2. Authorize the Board of Directors and assign the Chairperson of the Board of 

Directors to actively complete, amend and supplement the Articles of Association of the 

Company to issue the official copy in accordance with law provisions; 

We respectfully submit to the General Meeting of Shareholders for review and 

approval./. 

 FOR BOARD OF DIRECTORS 

CHAIRPERSON 

 

Do Hoang Phuc 
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APPENDIX 

TABLE OF AMENDMENTS AND SUPPLEMENTS  

ARTICLES OF ASSOCIATION OF DAKLAK WATER SUPPLY JOINT 

STOCK COMPANY 

(Attachment to Statement No.:  08/2025/TTr-HDQT dated 17/3/2025 regarding: 

Approval of the full text of the Company's Articles of Association as amended and 

supplemented at the Annual General Meeting of Shareholders in 2025) 

 

No.  Content 

Current Articles of Association 

Amended and supplemented contents 

proposed for approval 

 Point (i) Clause 2, Article 27 – Rights 

and obligations of the Board of 

Directors 

Elect, dismiss and remove the 

Chairperson of the Board of Directors; 

appoint, dismiss, sign, terminate contracts 

for the General Directors, Deputy 

General Directors, Chief Accountant, 

Heads of Departments, Branch Directors, 

decide on salary, remuneration, bonuses 

and other benefits of managers, appoint 

authorized representatives to participate 

in the Members' Council or General 

Meeting of Shareholders in other 

companies, decide on remuneration and 

other benefits of such persons 

Point (i) Clause 2, Article 27 – Rights 

and obligations of the Board of Directors 

Elect, dismiss, remove from office the 

Chairperson of the Board of Directors; 

appoint, dismiss, sign, terminate contracts 

with the General Director and other 

important managers as provided in the 

Company's Articles of Association; decide 

on salary, remuneration, bonuses, and 

other benefits of such managers; appoint 

authorized representatives to participate in 

the Members' Council or the General 

Meeting of Shareholders in other 

companies, decide on the remuneration and 

other benefits of such persons; 

 Clause 3, Article 29 - Chairperson of 

the Board of Directors has the 

following rights and obligations: 

a)Develop operation programs and plans 

for the Board of Directors; 

Clause 3, Article 29 - Chairperson of the 

Board of Directors has the following 

rights and obligations: 

a)Develop operation programs and plans 

for the Board of Directors; 
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b) Prepare agenda, contents and 

documents for the meeting; convene and 

chair the meeting of the Board of 

Directors; 

c) Organize the approval of resolutions 

and decisions of the Board of Directors;  

d) Supervise the implementation of 

resolutions and decisions of the Board of 

Directors; 

dd) Chair the General Meeting of 

Shareholders; 

e) Other rights and obligations as 

prescribed by the Law on Enterprises. 

b) Prepare agenda, contents and 

documents for the meeting; convene and 

chair the meeting of the Board of 

Directors; 

c) Organize the approval of resolutions 

and decisions of the Board of Directors;  

d) Supervise the implementation of 

resolutions and decisions of the Board of 

Directors; 

dd) Chair the General Meeting of 

Shareholders; 

e)Appoint, dismiss, sign contracts, 

terminate contracts with Heads of 

Departments, Directors of Branches, 

Directors of Enterprises; decide on salary, 

remuneration, bonuses and other benefits; 

f) Other rights and obligations as 

prescribed by the Law on Enterprises. 

 Clause 3 Article 46 – Profit 

Distribution 

After obtaining the opinion of the owner, 

the representative of the state capital 

share will participate in giving opinions 

and voting on the annual after-tax profit 

distribution plan at the General Meeting 

of Shareholders in accordance with 

current law. 

Clause 3 Article 46 – Profit Distribution 

The Board of Directors may propose the 

General Meeting of Shareholders to 

approve the payment of all or part of the 

dividends by shares and the Board of 

Directors is the agency to enforce this 

decision. 

 

 

 

 



 

 

DAK LAK WATER SUPPLY JOINT STOCK COMPANY 

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025 

 

Dak Lak, March 17, 2025 

STATEMENT  

(No.: 09/2025/TT – HĐQT) 

Re: Approval of the additional business lines of the Company 

 

To:  General Meeting of Shareholders of Daklak Water Supply Joint Stock Company 

 

- Pursuant to Law on Enterprises 2020 and its implementing guidelines; 

- Pursuant to the Articles of Association of Daklak Water Supply Joint Stock 

Company.  

Based on the provisions of the Enterprise Law, the Charter, the actual production and 

business situation and the long-term business development plan at the Company. The Board of 

Directors respectfully submits to the General Meeting of Shareholders for consideration and 

approval of the addition of new business lines of the Company. (Detailed business registration 

codes are based on Decision No. 27/2018/QD-TTG dated July 6, 2018 promulgating the 

Vietnamese economic sector system). 

1. Add specific business lines as follows: 

No. Industry name 
Industry 

code 

1 
Real estate business, land use rights owned by the owner, user or lessee 

Details: Real estate leasing; House leasing for business purposes 

6810 

2 

Short-term accommodation services 

Details: Hotel business; Guesthouses, motels providing short-term 

accommodation services 

5510 

3 
Other Accommodation 

Details: Workers' Accommodation Business 

5590 

4 Wholesale beverages 4633 

5 
Retailing of food, beverages, cigarettes and tobacco accounts for a large 

proportion in general stores. 

4711 

6 Wholesale of other construction materials and installation equipment 4663 

7 

Details: Buying and selling all kinds of specialized materials for water 

supply and drainage, wastewater and waste treatment; all kinds of pumps 

and equipment in the field of water supply and drainage; Wholesale of 

tiles and sanitary equipment; Wholesale of construction bricks, tiles, 

3511 



stones, sand, gravel; Wholesale of other construction materials and 

installation equipment Electricity Production 

Details: Solar power 

 

2. Authorize the Board of Directors and assign the Chairman of the Board of Directors to 

proactively complete, amend and supplement the business registration dossier after approval in 

accordance with the provisions of the Law.Kính trình Đại hội đồng cổ đông xem xét, thông 

qua./. 

  

Recipients:  

- As above;  

- Board of Directors; 

- Filing: Archived. 

 

FOR BOARD OF DIRECTORS 

CHAIRPERSON 

 

Do Hoang Phuc 
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No.: 04/2025/BC-HDQT Dak Lak, March 17, 2025 

 

REPORT 

Regarding results of contract and transaction performance between the company and 

related persons in 2024 

 

To:  General Meeting of Shareholders of Daklak Water Supply Joint Stock 

Company 

- Pursuant to Law on Enterprises 2020 and its implementing guidelines; 

- Pursuant to Law on Securities No. 54/2019/QH14 passed by the 14th National 

Assembly of the Socialist Republic of Vietnam at its 8th session dated November 26, 2019; 

- Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020; 

- Pursuant to the Articles of Association of Daklak Water Supply Joint Stock 

Company.  

Pursuant to the Resolution of Annual General Meeting of Shareholders 2024 dated 

April 24, 2024 on approval of contracts and transactions between the Company and related 

persons. The Board of Directors respectfully reports to the General Meeting of Shareholders 

on results of contract and transaction performance between the Company and related 

persons in 2024 as follows: 

No.  
Name of relevant organization/ 

individual 

Resolution 

number 

passed by the 

Board of 

Directors 

Transaction content 

Realized 

value in 2024 

(Unit: VND) 

1 

- Nam Phuong Investment and 

Trading Company Limited 

- Address: Km 7, Mai Son 

Industrial Cluster, Mai Son 

Commune, Yen Mo District, 

Ninh Binh Province 

- Tax code: 2700281328 

18a/2022/NQ-

HDQT 

Vehilce Lease Contract 

with license plate 35C-

05799 for production 

and business purposes 

259,200,000 

01/2024/NQ-

DHDCD 

Contract for the 

purchase and sale of 

Kuroba-Dani bottled 

water products 

133,966,142 

2 

- Global Export and Import 

Foodstuff Joint Stock Company 

- Address: Kim 3 Hamlet, 

Phuong Son Commune, Luc 

Ngan District, Bac Giang 

03/2024/NQ-

HDQT 

Contract on purchase 

and sale of sweet corn 

products as gifts on the 

occasion of Lunar New 

Year 2024 for 

184,275,000 
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No.  
Name of relevant organization/ 

individual 

Resolution 

number 

passed by the 

Board of 

Directors 

Transaction content 

Realized 

value in 2024 

(Unit: VND) 

Province 

- Tax Code: 2400797168 

employees and officers 

3 

- Thang Loi Coffee Joint Stock 

Company 

- Km 17, National Highway 26, 

Hoa Dong Commune, Krong Pak 

District, Dak Lak Province 

- Tax Code: 6000182456 

01/2024/NQ-

DHDCD 

Purchase of coffee as 

gifts for guests attending 

the inauguration 

ceremony of the Water 

Bottling Plant 

15,200,000 

01/2024/NQ-

DHDCD 

Sale of Kuroba - Dani 

bottled water products 
11,209,754 

 

We respectfully submit to the General Meeting of Shareholders for review and 

approval./. 

 

Recipients:  

- As above;  

- Board of Directors; 

- Filing: Archived. 

 

FOR BOARD OF DIRECTORS 

CHAIRPERSON 

 

Do Hoang Phuc 
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DAKLAK WATER SUPPLY 

JOINT STOCK COMPANY 

No.: 01/2025/NQ-DHDCD 

SOCIALIST REPUBLIC OF VIETNAM  

Independence - Freedom - Happiness 

Dak Lak, April 9, 2025 

 

DRAFT RESOLUTION 

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025 

DAKLAK WATER SUPPLY JOINT STOCK COMPANY 

 

- Pursuant to Law on Enterprises 2020 and its implementing guidelines; 

- Pursuant to the Articles of Association of Daklak Water Supply Joint Stock 

Company; 

- Pursuant to Minutes of Annual General Meeting of Shareholders 2025 No. 

01/2025/BBH –DHDCD dated April 9, 2025 of Daklak Water Supply Joint Stock 

Company; 

IT IS HEREIN RESOLVED TO: 

Article 1. Approve the Report of the Board of General Directors onresults of 

production and business activities in 2024 and the production and business plan in 

2025. 

The General Meeting carries out voting to approve the report of the Board of 

General Directors on results of production and business activities in 2024 and plan of 

production and business activities in 2025 (attached report), specific basic indicators: 

Results of production and business activities in 2024: 

No.  Indicator Unit 
Performance 

2024 

Plan 

2024 

% of 

implementation 

compared to 

plan 

1 Revenue  
Billion 

VND 
293.13 284.36 103.1 

2 Manufactured water 
Million 

m3 

24.38 24.97 97.63 

3 Metered water 
Million 

m3 
20.66 20.87 99.0 

4 Water loss rate % 15.24 16.42 107 

5 Customer Development Household 4,948 4,657 106.2 

6 Profit before tax  
Billion 

VND 

56.87 11.32 502.4 

7 Accumulated losses 
Billion 

VND 

 7.84 
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Plan of production and business activities in 2025: 

No.  Indicator Unit 
Performance 

2024 

Plan  

2025 

% of plan in 

2025 

/Implementation 

in 2024 

1 Revenue  
Billion 

VND 
293.13 352.34 

120.2% 

2 Manufactured water 
Million 

m3 

24.38 25.53 104.7% 

3 Metered water 
Million 

m3 
20.66 21.65 

104.8% 

4 Water loss rate % 15.24 15.20 100.3% 

5 Customer Development Household 4,948 5,375 108.6% 

6 Profit before tax  
Billion 

VND 

56.87 58.15 102.2% 

7 Profit after tax 
Billion 

VND 

50.96 52.79 103.6% 

Rate of for votes….% 

Article 2. Approve the Report of the Board of Directors in 2024 and orientation for 

activities in 2025 

The General Meeting of Shareholders carries out voting to approve the Report of 

the Board of Directors in 2024 and the orientation for activities in 2025 (Attached 

report): 

Rate of for votes....% 

Article 3. Approve the Report of the Board of Supervisors in 2024 and orientation 

for activities in 2025  

The General Meeting of Shareholders carries out voting to approve the Report of 

the Board of Supervisors in 2024 and orientation for activities in 2025 (attached report): 

Rate of for votes .....% 

Article 4. Approve Statement No. 05/2025/TTr – HDQT on approval of the audited 

financial statements for the fiscal year from January 01, 2024 to December 31, 2024 

The General Meeting of Shareholders carries out voting to approve the audited 

financial statements for the fiscal year from January 01, 2024 to December 31, 2024 as 

stated in the statement (Attached report). 

Rate of for votes .....% 

Article 5. Approve Statement No. 06/2025/TTr – HDQT on approval of the Profit 

Distribution Plan from January 01, 2024 to December 31, 2024 
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The General Meeting of Shareholders carries out voting to approve the Profit distribution 

plan from January 1, 2024 to December 31, 2024 is as follows: 

Unit: VNĐ 

No

. 
Content Unit Person in charge 

1 Total revenue Copper 293,134,951,012 

2 Total accounting profit before tax  Copper 56,869,396,665 

3 
Profit after corporate income tax in 2024 

after offsetting accumulated losses 
Copper 47,485,366,932 

4 Dividend in 2024 %  0 

5 Dividend to profit ratio % 0 

 

Rate of for votes .....% 

Article 6. Approve Statement No. 06a/2025/TTr – HDQT on Remuneration and 

bonus of the Board of Directors, the Board of Supervisors in 2024 and the plan in 

2025 

The General Meeting of Shareholders carries out voting to Remuneration and 

bonus of the Board of Directors and the Board of Supervisors in 2024 and the plan in 

2025. 

Unit: VNĐ 

No.  Content 

Total 

remuneration 

made in 2024 

Remuneration 

plan in 2025 

 

Note  

01 

Board of 

Directors 

(5 members) 

619,761,103  

 

2,000,000,000 

 

In 2024, only monthly 

salary is paid to 2 members 

of the Board of Directors 

02 

Board of 

Supervisors 

(3 members) 

32,916,667  200,000,000  

In 2024, only monthly 

salary is paid to 1 member 

of the Board of Supervisors 

Rate of for votes....% 

Article 7. Approve Statement No. 07/2025/TTr –HDQT on authorizing the BOD to 

select auditor for the Company's financial statements in 2025. 

The General Meeting of Shareholders carries out voting to approve the content of the 

report on authorization for the BOD Chairperson to select one of the auditing companies 

in line with the actual situation in the year and fully meeting the criteria for auditing the 

financial statements of the Company in 2025. 

Rate of for votes....% 

Article 8. Approve Statement No. 08/2025/TTr –HDQT on approval of the full text 

of the Articles of Association of the Company as amended and supplemented. 



4 

The General Meeting of Shareholders carries out voting to approve the content of the 

statement on approval of the full text of the Articles of Association of the Company as 

amended and supplemented (Attached statement) 

Rate of for votes .....% 

Article 9. Approve Statement No. 09/2025/TTr –HDQT on approval of the 

additional business lines of the Company. 

The General Meeting of Shareholders carries out voting to approve the content of the 

statement on approval of the additional business lines of the Company (Attached 

statement). 

Rate of for votes .....% 

Article 10. Approve Report No. 04/2025 /BC-HDQT on results of contract and 

transaction performance between the company and related persons in 2024 

The General Meeting of Shareholders carries out voting to approve Report No. 

05/2025/BC-HDQT on results of contract and transaction performance between the 

company and related persons in 2024. (Attached report) 

Rate of for votes....% 

Article 11. This resolution is effective as of April 9, 2025 

The resolution of the General Meeting of Shareholders will be published on the 

Company's website in accordance with law provisions. 

Rate of for votes...%  

Article 12. Responsibility for thoroughly disseminating and implementing this 

Resolution 

The General Meeting agrees to assign the Board of Directors, the Board of 

Supervisors and the Board of General Directors to be responsible for thoroughly 

disseminating, implementing and monitoring the implementation process of this 

Resolution. 

Recipients:  

- As above;  

- Shareholders of the Company; 

- State Securities Commission of Vietnam; 

Hanoi Stock Exchange "for reporting"; 

- Filing: Archived at office.  

FOR GENERAL MEETING OF 

SHAREHOLDERS 

BOD CHAIRPERSON 

 

Do Hoang Phuc 
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