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Sé: 01/BC-BKS/2024 Hai Phong, ngay /0 thang 04 nam 2024

BAO CAO CUA BAN KIEM SOAT

(Trinh Dai hoi cé dong thirong nién nam 2024)

Can cir lugt Doanh nghiép s6 59/2020/0H14 da diroe Quoc hoi meée CHXHCN
Viet Nam thong qua ngay 17/6/2020);

Can cit Dieu lé 16 clure hoat dong cua Cong tv Co phan Bia Ha Néi — Hai Phong:

Can cir Nghi quyét Pai hoi dong c¢6 dong thieong nién nam 2023 cua Cong i Co
phan Bia Ha Noi - Hai Phong.

Ban kiém soat Cong ty C6 phan Bia Ha Noi - Hai Phong (sau day goi tat 1a Cong
ty) xin bao cdo Dai hoi dong ¢6 dong thuong nién nam 2024 ("DHDBCD") ket qua kiém tra.
giam sat cac mdt hoat dong cuia Cong ty trong nam 2023 véi cac ndi dung nhu sau:

I. Bio cio két qua hoat djng ciia Ban kiém soat Cong ty trong nim 2023:
1. Thanh phan Ban Kiém soat Cong ty:

- BaNguyén Thi-Hong Nhung: Truong Ban Kiém sodt.

- Ong Nguyén Nhu Khué: Thanh vién Ban kiém soat

- BaNgé Thi Ly: Thanh vién Ban kiém soat

2. Hoat dong ciia Ban kiém soat trong nim 2023:

Ban kiém soat da tién hanh hop dinh ky va bat thuong 03 cudc hop vai su tham gia
clia céc thanh vién Ban kiém sodt. trude thoi gian tham gia cac ky hop ciia HDQT Cong
ty. Cac thanh vién thao luan va théng nhat y kién dong 20p tai cac cude hop (bao gdbm hop
true tiép va truc tuyén). Cac nédi dung trong tam tai cac cude hop Ban kiém soat bao gom:

- Tong két hoat dong cua Ban kiém soat:

- Thoéng qua dy thao ndi dung Bao cdo cua Ban kiém soat tai cude hop DHDCD:

- Théao ludn va thong nhat y kién dong gop tai cac cudc hop Hoi dong quan tri
("HDQT"):

- Phén c¢ong nhiém vu cho cac thanh vién Ban ki¢m soat:

- Thuc hi¢n giam sat. kiém tra tinh hop IV, hop phap. tinh trung thuc va mue do can
trong trong quan ly. diéu hanh hoat dong kinh doanh cua Cong tv:

- Giam sat viée chip hanh cdc nghia vu ctiia Doanh nghiép theo quy dinh cua phap

luat:



- Gidm sat va tham gia dong g6p v Ki¢n xay dung. hoan thién cic Quy ché noi bo

tao co so phap Iy cho cong tac quan Iv di¢u hanh san xuat kinh doanh cua Cong tv:

- Gidm sat vige thue thi. cong bo thong tin cua Cong ty theo cée quy dinh cua Ludt
chtrng kKhodan va cac viin ban phap ludt ¢o lién quan dé dam bao quyén loi cho edc ¢o dong

va nguoi lao dong:

- Thuc hi¢n tham dinh tinh day du. hop phap va trung thue cua bao cdo tinh hinh

Kinh doanh. bdo cdo tai chinh 06 thang va nam cua Cong ty:

- Dai dién cta Ban kiém soat tham gia cac cudc hop thuong ky va bat thuong cua
HDOQT va mot so cuoc hop can thiét cua Ban Giam déc qua do nam bat Kip thoi thong tin
vé tinh hinh quan trj diéu hanh. tinh hinh thuc hién ké hoach san xuat kinh doanh ctia Cong
tv da duge DPHDCD thong qua.

3. Két qua giam sat HDQT va Ban Giam dbc trong nam 2023:

- HDQT da (6 chuc cic cudce hop dinh ky va bat thuong dé trao doi. phan tich. di
dén quy€t dinh thong nhat trong cac thanh vién. chi dao kip thoi céc van dé phat sinh. Trong
nam 2023. HDQT da thong nhat ban hanh 13 Nghi quyét.

- HDQT va Ban Giam doc da thue hi¢n ding cac chire nang. nhiém vy va quyén
han cua minh theo Ludt Doanh nghié¢p. Dicu 1¢ Cong ty va cac quy dinh khéc cua phap

luat.
- HDQT da trién khai thuc hién Nghj quyét cuia DHDCD tai pham vi dugc uy
quyén.
- Ban giam dée da to chie trién khai thuc hi¢n Nghi quyét cia PHDCD va HDQT.
thuc hién bao cdo két qua thue hién voi HDQT.
4. Bdo cdo danh gia sy phébi hop hoat dong giira Ban kiém soat voi HDQT,
Ban Giam dbc va Cé dong cua Cong ty:

Trong nam 2023, Ban kiém sodt duge HDQT va Ban Giam doc tao diéu kién thuan
loi dé thyre hi¢n nhiém vy, tham gia day du cac cude hop thuong ky va dot xuat cua H bQT.
tham gia mdt so cudc hop ciia Ban Giam doc.

Ban kiém sodt gitr vitng moi quan h¢ chit ch@ vdi cac co dong. kiém soat viée tuin
thu céc quy dinh ve cong bo thong tin cua Cong ty theo cac quy dinh cta phap luat nhim
dam bao loi ich cua cac ¢6 dong.

I1. Bdo cio tham dinh Bio cdo tai chinh va két qua hoat djng sian xuiat kinh
doanh, tinh hinh tai chinh nam 2023 ciia Cong ty:

1. Bao ciao tham dinh Bdo cao tai chinh nidm 2023:

Bao cdo tai chinh cho ndm tai chinh két thue ngay 31/12/2023 cia Cong ty da duoc
kiém toan boi Cong ty TNHH Kiém toan An Viét va cong bo theo dung quy dinh hién

hanh.
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Ban kicm sodt thong nhat voi v kién cua Kiém todn vién tai Bao cdo kiém toan doc
[ap s0: 452024/KT-AV3-TC ngay 14/03/2024 cua Cong tv TNHI Kiém toan An Viét .
So licu duoce trinh bay trong Bdo cdo tai chinh nam 2023 cua Cong tv 1om tat nhu

Sdus

a) Bang can ddi ké toan:

| CHITIEU 'Ma chi| 31/12/2023 01/01/2023 |
| | tiéu
| | - —
'A. TAI SAN NGAN HAN B 100 |  40.786.656.950 33.599.569.687
i J
1. Tién va cac khoan tuong duong tién 110 6.196.593.387 7.684.493.919
1. Tién 111 4,196.593.387 1.684.493.919
2. Cac khoan tudng duong tién 7 112 2.000.000.000 6.000.000.000|
II. Cac khoan phai thu ngan han 130 5.468.002.146 5.519.435.9§z
1. Phai thu ngan han cla khach hang 131 3.986.805.831 3.592.816.130
2. Tra trude cho ngudi ban ngén han 132 976.794.549 1.291.997.997
3. Phai thu ngén han khac 136 504.401.766 634.621.860
III. Hang ton kho 140 28.732.081.709) 20.211.047.407
1. Hang tn kho 141 28.732.081.709 20.211.047.407
IV. Tai san ngan han khac 150 389.979.708 184.592.374
1. Chi phi tra trudc ngan han 151 389.979.708 181.614.486
2. Thué va cac khoan khac phai thu Nha nude | 153 - 2.977.888
B. TAI SAN DAI HAN 200 | 158.748.849.511/ 159.582.720.004
1. Tai san c6 dinh 220 @ 117.366.091.004 120.888.046.558
1. Tai san ¢& dinh hitu hinh 221 87.792.662.262 91.242.134.048
- Nguyén gid 222 520.157.469.554 502.009.417.092
- Gld tri hao mon Iy ké 223 (432.364.807.292)  (410.767.283.044
2. Tai san cé dinh vo hinh 227 29.573.428.742 29.645.912.510
- Nguyén gid 228 33.170.344.631 33.170.344.631
- Gid tri hao mon ldy ké 229 (3.596.915.889 (3.524.432.121
II. Tai san dd dang dai han 240 30.000.000 139.814.815
1. Chi phi xay dung cd ban dd dang 242 30.000.000 139.814.815
III. PAu tu tai chinh dai han 250 22.500.000.000, 22.500.000.000
1. Pau tu vao cong ty lién doanh, lién két 252 22.500.000.000 22.500.000.000
1IV. Tai san dai han khac 260 18.852.758.507 16.054.858.631
1. Chi phi tra trudc dai han 261 18.852.758.507 16.054.858.631
TONG CONG TAI SAN (270=100+200) 270 | 199.535.506.461 193.182.289.691
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C. NO' PHAI TRA [ 300 || 43.964.793.563 37.725.187.983/
| iL |

I. N¢ ngén han 310 | 37.141.094.848  37.030.936.432
1. Phai tra ngudi ban ngén han 311 || 8.642.950.411| 12.595.176.960)|
2. Ngudi mua tra tién trudc ngan han 312 ! 16.241.107 471.915.667
3. Thué va cac khoan phai nép Nha nudc 313 || 6.784.622.090 4.162.744.193|
4. Phai tra ngudi lao déng 314 5.013.978.275 5.711.340.375|
5. Chi phi phai trd ngén han | 315 166.341.282 194.126.510
|6. Phai tra ngan han khac | 319 5.965.627.765 5.552.016.249
7. Vay va ng thué tai chinh ngén han 320 10.081.170.280 7.685.541,378
8. Quf khen thuéng, phc [oi 322 470.163.638 658.075.100
|

I1. Ng dai han 330 6.823.698.715 694.251.551
1. Vay va ng thué tai chinh dai han 338 6.518.120.000 -
2. Quy phat trién khoa hoc va cong nghé 343 305.578.715 694.251.551|
D. VON CHU SO HUU 400 | 155.570.712.898| 155.457.101.708
I. V&n chu sd hitu 410 || 155.570.712.898|| 155.457.101.708
1. V8n gdp cla chu s6 hitu 411 91.792.900.000 91.792.900.000
- C6 phiéu phd théng cd quyén biéu quyét 411a 91.792.900.000 91.792.900.000
2. Thang du vén cd phan 412 7.905.062.000 7.905.062.000
3. Quy dAu tu phat trién 418 53.005.612.646 53.005.612.646
4. Loi nhuén sau thué chua phan phoi 421 2.867.138.252 2.753.527.062
- LNST chua phén phdi Iy ké dén cudi ky trude | 421a 45,675,503 161.208.427
- LNST chura phén phdi ky ndy 421b 2.821.462.749 2.592,318.635)
TONG CONG NGUON VON (440=300+400)| 440 | 199.535.506.461| 193.182.289.691

2. Két qua thyc hién chi tiéu ké hoach san xuét kinh doanh, tinh hinh tai chinh cia

Cong ty trong niam 2023:

- P 5 Niam 2023 Ty 1€ %
Noi dung chi tiéu ké hoach VT Nim THIC.
(NQDHDCD) 2022 KH TH 2023 KY TH/KH
(4) (B) (1) (2) (3) (4=3/1) | (5=3/2)
* San lugng san pham TT Nghin 29.229 | 30.270 28.045 96 93
lit

Tong doanh thu Tv.d als,d 341.1 315.6 100 93
Tr.do: Doanh thu SXCN - 269.8 292.2 270.8 100 93
Thué phai nop N.sach - 130.8 135.0 126.7 97 94
L g1 nhudn sau thué - 2.592 p 2.821 108 103
Thu nhdp binh quan Tr.d/n/t 10.05 | 10.606 10.636 106 100

Trong nim 2023, hoat dong SXKD ciia Cong ty tiép tuc gap nhicu kho khin do anh
huong cua Nghi dinh 100 ve kiém soat nong do con. Cung véi do 1a sy canh tranh. xam



nhap cua cdc logi bia hoi cua hang khae trén thy truong Hai Phong ngay cang nhi¢u. anh
huong trye tiép tdi tinh hinh ticu thu cua Cong tv va lam tang chi phi ban hang.
b) V¢ hoat dong SXKD nam 2023

CHI TIEU  [Mas6|
|
l

Nam 2023 | ST TCT

|
|
|
| =

'1 Doanh thu ban hang va cung cap dich vu| 01 |210.311.901. 968 210.492.047.281
2. Cac khoan giam trir doanh thu | 02 a - | .
3. Doanh thu thuén vé banhangvacung | 10 |210.311.901.968 210.492,01*:31"%
cap dich vu (10=01-02) e = ol — |
4. Gia vén hang ban [ 11 159.572.799.334| 157.625.028.995|
5. Lgi nhuan gop vé ban hang va cung cap . 20 | 50.739.102.634| 52.867.018.286
dich vu (20=10-11) = a

6. Doanh thu hoat déng tai chinh ] 91.611.290 162.507.025
7. Chi phi tai chinh o 22 |  985.652.488 (273.798.511),
- Trong do: chi phi 16i vay ) 23 985,652,488  614.721.177
8. Chi phi ban hang 25 28.219.170.109|  29.787.410.831
9. Chi phi quan Iy doanh nghiép 26 19.645.694.761|  21.900.494.717
10. Lgi nhuan thuan tir hoat déng kinh 30 1.980.196.566| 1.615.418.274
doanh {30=20+(21-22)-(25+26)}

11. Thu nhép khéc 31 1.733.104.906 2.266.491.422
12. Chi phi khac 32 51.005.797 45.678.121
13. Lgi nhuan khac (40=31-32) 40 1.682.099.109| 2.220.813.301
14, Tong Idi nhuan ké toan trudc thué 50 3.662.295.675| 3.836.231.575
(50=30+40)

15. Chi phi thu& TNDN hién hanh 51 840.832.926 1.243.912.940
16. Chi phi thué TNDN hoan lai 52 - -
17. Lgi nhuan sau thué thu nhidp doanh 60 2.821.462.749| 2.592.318.635
nghiép (60=50-51-52)

18. Lai co ban trén cd phiéu 70 307 237

3. Y kién ciia Ban kiém soat:

Nam 2024, dugc xac dinh tiép tuc 1a nam nhiéu thach thuce doi véi hoat dong SXKD
cua Cong ty. Cudc chién tranh gitta Nga va Ukraina van chua két thuc lam anh huong dén
gid NVL tang tir 20-30% doi voi tat ca vat tu phuc vu san xuét bia: gia xang. dau bién dong
tang nhiéu dot. Nghi dinh 100 vé thodi lléllg do con s& duge trién khai lién tuc va kéo dai
thanh nhiéu dot trong nam la khé khan 16n nhat dbi voi cac cta hang, dai Iy tiéu thu san
phém bia dac biét 02 Cira hang ban & GTSP cua Cong ty. Tét ca nhitng kho khan nay sé
truc tiép tac dong, 1am suy giam nhu cau tiéu dung san pham bia. rugu. nude giai khat.

Trude tinh hinh néu trén, Cong ty can tiép tuc tang cuong. nghién ctru trién khai céc
bién phép ang pho. t6i uu héa cdc nguodn lue nham on dinh san xudt. tiéu thy dam bao cac
day chuyén hoat dong 6n dinh sin sang nang cao san luong san xudt, xay dung cac chuong
trinh ho trg khach hang. day manh tiéu thu trong thang cao diém. Tiép tuc xdy dung chinh
sach ho tro khach hang tai 2 Cua hang ban & GTSP hodc lién két cac dich vu van chuy¢ én
eitp khach hang vén tdm khi sir dung céc san pham bia.

bé nghi Cong ty ting cudng cong tac kicm tra. kiém soat, giam sat chat ché tinh hinh
SXKD. kiém soat chi phi. quan 1y tinh hinh tai chinh cua Cong ty nham Kip thoi phat hi¢n.

canh bao dé chan chinh kip thoi hoat dong quan 1y. nhiam bao toan va phat trién von.
‘\



Cong (v ¢dn ra sodat. tang cuong ¢ong tac kiém sodt tinh hinh thue hién dinh mue.
phat hi¢n nguy¢n nhan gay vuot dinh mure kip thoi dé ¢o sy di¢u chinh xur Iv. tiét kiém chi
phi. ha gia thanh san xuat. nang cao hicu qua san xuat kinh doanh,

Thue hi¢n cong tac kiém ké doi chiéu. quyét toan vo chai ]\'CI bock/keg cho khach
hang cugce dinh ky hang quy theo quy dinh nham tranh cac rui ro vé thué phat sinh khi thiéu
hodc mat vo chai két. vo bock/ keg. lle tue trién }\]]dt ve phuong thace ban hang maéi doi

vo bock/keg cho khich hang. phan dau dat 50-60% sé luong kKhach hang doi vo trong nim
2024.

Beé nghi Cong ty ticp tuce trién khai thue hién cong tac thodi von tai Cong tv Co phan
IHabeco - Hai Phong.

V¢ hoat dfmu kinh doanh Cua hang ban va gidgi thi¢u san pham: Cong ty can tang
cuong quan ly vé doanh thu. chi phi va hoat dong thu chi tai nha hang. ra soat bo sung Quy
ché hoat donge. nang cao hicu qua va dam bao hoat dong kinh doanh ludan tuan thu 1]1(.0
dang quy dinh cua Nha nude. Tiép tuc xay du ng phuong dn stra chira. diu tur co so ha tang
cho 02 Ctra hang xtng tam vai vi lhc hién ¢o dé phat trién hoat dong kinh doanh. Viéc ]]LI]
két voi Cong ty co kinh nghiém vé quan Iy nha hang doi vai Cua hang &5 Lé Duan can
theo doi. kiém soat thudong xuyén dé tang hi¢u qua Kinh doanh cua Ctra hang nay.

Dé nghi Ban giam ddc tiép tuc theo sat cac Nghi quyét caa DHDCD va HDQT trong
cong tac dreu hanh hoat dong SXKD cua Céng ty. bdo cdo két qua. tién do cung nhu cac
vudng mac kho khin va dé xuét xin v kién chi dao kip thoi voi HDQT.

I1I. Bdo cdo ty danh gia két qua hoat dong cua Ban Kiém so:it va ciia cac thanh
vién Ban kiém soat
1. Bio cdo dinh gia ket qua hoat dong ciia Ban kiém soat:

Trén co s quyén. nghia vu va trach nhiém da quy dinh tai Ludt Doanh nghlcp Diéu
I¢ cua Cong ty. voi két qua hoat dong nhu da néu trén. Ban kiém soat tu danh gid két qua
hoat dong nhu sau: ;

- Ban kiém soat da phdl huy 16t chire nang trong viée giam sat HDQT. Ban giam
dbc trong viée quan tri va diéu hanh Cong ty.

- Hoan thanh vi¢c tham dinh bao cdo tinh hinh kinh doanh. bao cdo tai chinh nim
va 6 thang cua Cong ty.

- Trong qua trinh thuc hi¢n nhi¢m vu. Ban kiém soat da co dé xudt. kién nghi voi
HDQI stra doi bo sung céc quy ché. quy dinh dé kip thoi ¢dp nhat cdc quy dinh mdi nham
théng nhat, donU b va tang cuong cong tac quan tri. hoan thié¢n hé¢ thong kiém soat ndi bo.
dap Gmg yéu cau quan 1y hoat dong SXKD cua Cong ty.

- Ban kiém soat da t6 chire cac phién hop dinh ky theo dung quy dinh cua Luat

Doanh nghi¢p va Diéu 1¢ Cong ty. Dé giai quyét kip thoi cac cong vi¢e phat sinh. ngoai

cac cude hop truc tiép. Ban kiém sodt thudng xuyén trao doi. lay v kién cac Klun sodt vién
qua thu dié¢n tu.

2. Danh gia két qua hoat djng cia cac thanh vién Ban kiém soat:

Thanh vién Ban ki¢m sodat da thue hién ding quyén. nghia vu va trach nhiém quy
dinh tai Luat Doanh nghiép. Di¢u I¢ cua Cong ty.

§)



Fhanh vien Ban ki¢m soat da hoan thanh tot chire trach nhiem vy theo sy phan cong
da duge Ban Kiem sodt thong nhat.
IV. Ké hoach hoat djong cua Ban kiém soat nam 2024:
D¢ thuc hien quyén. nghia vu va trach nhi¢m theo ding quy dinh Ludt doanh nghiép
va Dic¢u I¢ Cong ty. Ban kiém soat xay dung ke hoach hoat dong nam 2024 vai nhimg néi
dung chinh nhu sau:

- Tiep tue tang cuong vi¢e thue hi¢n giam sat. Ki¢m tra tinh hop Iv. hop phap. tinh
trung thuc va muce do can trong trong quan Iv. diéu hanh hoat dong kinh doanh cua Cong
ty.

- Giam sat Hoi dong quan tri. Ban Gidm doc trong vige quan 1y va dicu hanh Cong
ty. vi¢e thue hién cac Nghi quyét cua Dai hot dong ¢o dong.

- Xem xét tinh hop Iy cac quy ché. quy dinh. van ban quan Iv ndi bd do Cong
ban hanh.

- Giam sdt viée thuce thi. cong bo thong tin cua Cong ty theo cac quy dinh cua Ludt
chung khoan va cac van ban phap ludt c6 lién quan.

- Ra soat hop dong. giao dich voi nguoi co lién quan thude tham quyén phé duyét
cua HDQT hodc DHDCD dé kip thoi dua ra cac khuyén nghi.

- Thyc hién tham dinh tinh day du. hop phap va trung thyc cua bao cdo tinh hinh
kinh doanh. bdo cdo tai chinh 06 thang va nam ciaa Cong ty.

Bao cdo nay da duoc tat ca cac thanh vién Ban kiém soat nhat tri thong qua. kinh
trinh Pai hoi dong ¢6 dong.

Ban kiém soat xin chan thanh cam on Hoi dong quan tri. Ban Giam doc. cac phong
chirc ndng va cac quy vi CO dong da phoi hop. tao dicu kién thuén lgi dé Ban kiém soat
thuc hién nhiém vu dugc giao.

Xin kinh chtic stre khoe dén cac quy vi dai biéu va quy ¢o dong tham du Dai hoi.
Chuce Dai hoi thanh cong ot dep!

TM. BAN KIEM SOAT

Noi giri: )
- DHD ¢ dong: Truwdng ban
- Luu BKS.

Nguyén Thi Hong Nhung
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