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BIKN BAN HQP HOI PONG QUAN TRI
CONG TY CO PHAN PAU TU VA THUONG MAI TNG
MINUTES OF THE BOARD OF DIRECTORS MEETING
ING INVESTMENT AND TRADE JOINT STOCK COMPANY

Tén doanh nghi¢p: CONG TY CO PHAN PAU TU VA THUGNG MAI TNG

Company Name: TNG INVESTMENT AND TRADE JOINT STOCK COMPANY

M3 s6 doanh nghiép/Ma sé thué: 4600305723

Business Code/Tax Code: 4600305723

Dia chi tru sé& chinh: S6 434/1 - DPuong Bic Kan - Phudng Hoang Vin Thu -
Thanh phd Thai Nguyén - Tinh Thai Nguyén, Viét Nam

Head Office Address: No. 434/1, Bac Kan Street, Hoang Van Thu Ward, Thai
Nguyen City, Thai Nguyen Province, Vietnam

T6 chirc cue hop Hgi dong quan tri Cong ty:

Board of Director meeting Organization:

I. THOI GIAN, PIA PIEM HQP

I. TIME AND LOCATION OF THE MEETING

- Thoi gian: Vao hdi 09h00°, ngay 15 thang 11 ndm 2024

- Time: At 09:00 AM, on 15" November 2024

- Dia diém hop: Tai tru s& chinh ciia Céng ty cb phan Pau tu va Thuong mai TNG
(S6 434/1, Pudng Béc Kan, Phuong Hoang Vin Thy, Thanh phé Thai Nguyén, Tinh Thai
Nguyén, Viét Nam).

- Location: At the head office of TNG Investment and Trade Joint Stock Company
(No. 434/1, Bac Kan Street, Hoang Van Thu Ward, Thai Nguyen City, Thai Nguyen
Province, Vietnam).

II. MUC PICH, CHUONG TRINH VA NOI DUNG

II. PURPOSE, AGENDA, AND CONTENT

Hbi ddng quan tri (sau day goi tit 1a “HPQT”) Cong ty c¢b phan PAu tu va Thuong
mai TNG tién hanh hop dé thong qua cac ndi dung:
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The Board of Directors (hereinafter referred to as "BOD") of TNG Investment and
Trading Joint Stock Company convened a meeting to approve the following matters:

1. Giao nhiém vu x4y dung ké hoach, chién lugc phét trién Cong ty cb phan Pau tu
va Thuong mai TNG dén nam 2030.

1. Assigning the task of developing a plan and strategy for the development of TNG
Investment and Trading Joint Stock Company until 2030.

2. Thong qua vi€éc vay vbn @& thuc hién du 4n va thé chép tai san tai Ngan hang
Thuong mai ¢d phin Céng thuong Viét Nam - Chi nhanh Théi Nguyén.

2. Approving the borrowing of funds to implement a project and mortgaging assets
at Vietnam Joint Stock Commercial Bank for Industry and Trade — Thai Nguyen Branch.

III. THANH PHAN

III. ATTENDANCE

- Thanh vién Hoi déng quén tri tham du hop/Attending BOD Members:

STT/| Thanh Vilfgg?‘i]g‘;’:l‘)grq“é“ frjf Chire vu/Position

1 Ong Nguyén Van Thoi Chu tich HDQT/ Chairman of the BOD
2 | Ba Luong Thi Thiy Ha Vice Chatrmen of the BOD

3 Ong Nguyéen Pirc Manh Thanh vién HDQT/ Member of BOD
4 | Ong Nguyén Hoang Giang Thanh vién HDQT/ Member of BOD
5 | Ong Nguyén Manh Linh Thanh vién HDQT/ Member of BOD
6 | BaHa Thi Tuyét Thanh vién HDQT/ Member of BOD

F Ba Poan Thi Thu Thanh vién HDQT/ Member of BOD

- Céch thirc du hop: Tham du va biéu quyét truc tiép tai cudc hop.

- Meeting attendance method.: Direct participation and voting at the meeting.
- S6 thanh vién khong du hop: 0 thanh vién.

- Number of members absent: ) members.
- $6 thanh vién du hop dat 7/7 thanh vién HDT, di diéu kién tién hanh cudc hop.

- Number of members attending the meeting: 7/7, meeting quorum met.

- C4c thanh vién théng nhét bau ra:
- Election of:

+ Cht toa cudc hop: Ong Nguyén Viin Théi - Chu tich HPQT

+ Meeting Chairman: Mr. Nguyén Viin Thoi — Chairman of the Board

+ Thu ky cudc hop: Ong Pao Pirc Thanh

+ Meeting Secretary: Mr. Dao Dirc Thanh

IV. VAN PE PUQC THAO LUAN, BIEU QUYET VA NEU Y KIEN TAI CUQC HOP
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1V. ISSUES DISCUSSED, VOTED ON, AND COMMENTS DURING THE MEETING

HDQT hop @ thong qua cac ndi dung vé: (1) Giao nhiém vu xdy dung ké hoach,
chién lugc phét trién Cong ty cd phin PAu tr va Thuong mai TNG dén nam 2030; va (2)
Théng qua viéc vay von dé thyc hién dy 4n va thé chip tai san tai Ngan hang Thuong mai
cb phan Cong thuong Viét Nam - Chi nhénh Thai Nguyén nhu sau:

The Board of Directors (BOD) convened to approve the following items: (1)
Assignment of tasks to build the development plan and strategy for TNG Investment and
Trading Joint Stock Company up to 2030 and (2) Approval of a loan to implement the
project and pledge assets at VietinBank - Thai Nguyen Branch as follows:

1. Théng qua ndi dung vé giao nhiém vu xay dung ké hoach, chién hrgc phat
trién Céng ty cb phin Piu tw va Thwong mai TNG dén nim 2030:

1.Approval of the Assignment of Tasks to Develop the Plan and Strategy for TNG
Investment and Trading Joint Stock Company up to 2030:

1.1. Giao Téng giam d6c Cong ty chi dao Ban Téng giam dbc:

1.1. Assign the CEO of the company to direct the Executive Board to:

(i) Nghién ctru x4y dung ké hoach vé doanh thu, lgi nhuén, thi truong (khach hang),
k¥ thuat cong nghé¢, nhén sy, tu dong hoa, chuyén dbi s6, nha may xanh, cac muc tiéu thuc
hién tiéu chudn ESG dén niam 2030 va trinh Tiéu ban Chinh sach phat trién truc thuoc Hoi
ddng quan tri thAm dinh dé trinh Hoi ddng quan tri cong ty phé duyét.

(i) Research and develop the plan for revenue, profit, market (customers),
technology, human resources, automation, digital transformation, green factories, and
ESG goals for 2030, and submit it to the Development Policy Subcommittee under the BOD
for review and approval by the BOD.

(i) Nghién ctru x4y dung phuong 4n tai ciu tric mé hinh t§ chic cua Cong ty phu
hop v6i chién lugc phat trién Cong ty va trinh Tiéu ban Nhén sy - Thu lao - Luong thuéng
truc thudc Hoi dong quén tri thdm dinh dé trinh HDQT cong ty phé duyét.

(ii) Research and propose a plan to restructure the company’s organizational model
in alignment with the company's development strategy and submit it to the Human
Resources - Remuneration - Compensation Subcommittee under the BOD for review and
approval by the BOD.

1.2. Giao 2 Tiéu ban Chinh sach phat trién va Tiéu Ban Nhén sy - Th lao - Luong
thudng xdy dung phuong an:

1.2. Assign the Development Policy Subcommittee and the Human Resources -
Remuneration - Compensation Subcommittee to develop the following plans:

(i) Stra dbi diéu 16 Cong ty dé trinh Pai hoi ddng ¢ dong ctia cong ty phé duyét;
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(i) Amend the company’s charter to submit to the general shareholders' meeting for
approval;

(i) Stra ddi quy ché quan tri ndi bd; Quy ché hoat dong ctia hoi déng quan tri;

(1) Amend the internal governance regulations and the operation rules of the BOD;

(iii) Phan c4p, phan quyén giita co quan quan tri - co quan diéu hanh va céc quy ché
phdi hop gitra Hoi ddng quan tri - Ban Tdng giam dbc dé phu hop véi chién lwgce phat trién
cong ty.

(iii) Define the delegation of authority and responsibility between the governing
bodies and the executive bodies and establish coordination rules between the BOD and the
Executive Board in line with the company’s development strategy.

Y kién phat bidu khic ciia tirng thanh vién dw hop: Khong c6

Other Opinions from the Members: None

Két qua biéu quyét:

Voting Result:

- Thanh vién tan thanh: 7/7 thanh vién du hop, dat ty 1& 100% tbng sé phiéu c6
quyén biéu quyét.

- Votes in favor: 7/7 members present, 100% of total voting shares.

- Thanh vién khong tén thanh: 0/7 thanh vién du hop, dat ty 16 0% tdng s6 phiéu co
quyén biéu quyét.

- Votes against 0/7 members present, 0% of total voting shares.

- Thanh vién khong c6 y kién: 0/7 thanh vién du hop, dat ty 1& 0% tdng s phidu c6
quyén biéu quyét.

- No opinion: 0/7 members present, 0% of total voting shares.

2. Thong qua vi¢c vay von d@é thwce hién du 4n va thé chip tai sén tai Ngan hang
Thwong mai cé phin Cong thwong Viét Nam - Chi nhanh Thai Nguyén nhw sau:

2. Approval of a Loan for Project Implementation and Asset Pledge at VietinBank
- Thai Nguyen Branch:

2.1. Muyc dich sir dung vén vay: Thanh toan c4c chi phi dau tu hop phép ctia du 4n
dAu tw may moc thiét bj thudc du 4n diu tu may méc thiét b toan Céng ty nim 2024 (1an
2 b sung).

2.1. Purpose of Loan: To pay for legitimate investment expenses related to the
machinery and equipment investment project for the company’s 2024 machinery and
equipment investment (second supplementary).

2.2. Han mirc vay: 70% tong gi4 tri may moc thiét bj hinh thanh ctia dy 4n néu tai
muc 2.1 (IV) nay.
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2.2. Loan Limit: 70% of the total value of machinery and equipment of the project
outlined in item 2.1 (IV).

2.3. Tai san bao dam cho khoan vay: La c4c tai san (may moc thiét bi) hinh thanh
cua dy 4n néu muc 2.1 (IV) nay.

2.3. Collateral for the Loan: The machinery and equipment assets formed under the
project mentioned in item 2.1 (IV).

2.4. Thong qua tiy quyén cho ong Nguyén Vin Thoi - Chirc vu: Chu tich Hoi dbng
qun trj - t6 chirc trién khai c4c ni dung tai myc 2 (IV) nay. Ong Nguyn Vin Thei - Chi
tich HDQT - dai dién cho Cong ty hoic tiy quyén cho ngudi thir ba dai dién cho Cong ty
dam phan va ky két hop dong tin dung, hop ddng bao dam, Gidy nhén ng va/hodc moi gidy
t& can thiét, c6 lién quan gitta Cong ty va Ngan hang TMCP Céng Thuong Viét Nam - Chi
nhénh Thai Nguyén dé trién khai cac noi dung dugc thong qua tai muc 2 (IV) nay trén co
s& dam bao dung quy dinh cua phép luat va quyén loi hop phép cta Cong ty.

2.4. Authorization: To authorize Mr. Nguyén Vin Thoi - Chairman of the Board of
Directors - to implement the contents of item 2 (IV). Mr. Nguyén Véin Thoi, as Chairman,
will represent the company or delegate a third party to negotiate and sign the credit
contract, collateral agreement, loan acknowledgment, and any other necessary documents
between the company and VietinBank - Thai Nguyen Branch to execute the approved items
under this section, ensuring compliance with legal regulations and protecting the
company'’s legitimate interests.

Y kién phat biéu khac ciia tirng thanh vién dy hop: Khong ¢6

Other Opinions from the Members: None

Két qua biéu quyét:

Voting Result:

- Thanh vién tan thanh: 7/7 thanh vién du hop, dat tj 1 100% téng sb phiéu c6
quyén biéu quyét.

- Votes in favor: 7/7 members present, 100% of total voting shares.

- Thanh vién khong tan thanh: 0/7 thanh vién dy hop, dat tj 18 0% tdng sé phiéu c6
quyén biéu quyét.

- Votes against: 0/7 members present, 0% of total voting shares.

- Thanh vién khong c6 y kién: 0/7 thanh vién dy hop, dat ty 1& 0% tdng sb phibu c6
quyén biéu quyét.

- No opinion: 0/7 members present, 0% of total voting shares.

V. VAN PE PUQC THONG QUA VA TY LE BIEU QUYET THONG QUA

V. APPROVED ISSUES AND VOTING RATIOS:

HDQT di théng qua cac vén dé sau:
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The Board of Directors approved the following items:

1. Théng qua ndi dung vé giao nhiém vu xiy dung ké hoach, chién lwge phat
trién Cong ty cb phin Pau tu va Thwong mai TNG dén nim 2030 tai muc 1 (IV) Bién
ban nay

1. Approval of the Assignment of Tasks to Develop the Plan and Strategy for TNG
Investment and Trading Joint Stock Company up to 2030 in Article 1 (IV)

Ty 1¢ biéu quyét thong qua: 7/7 thanh vién d hop tén thanh, dat ty 18 100% tdng s6
phiéu c6 quyén biéu quyét cua thanh vién du hop.

Voting result: 7/7 members present, 100% of total voting shares.

2. Thong qua viéc vay von dé thuc hién dw 4n va thé chip tai san tai Ngan hang
Thwong mai cé phin Cong thwong Viét Nam - Chi nhanh Th4i Nguyén tai muc 2 (IV)
Bién ban nay

2. Approval of a Loan for Project Implementation and Asset Pledge at VietinBank
- Thai Nguyen Branch in Article 2 (IV)

Ty 1€ biéu quyét thong qua: 7/7 thanh vién dw hop tén thanh, dat ty 18 100% téng s6
phiéu c6 quyén biéu quyét ctia thanh vién du hop.

Voting result: 7/7 members present, 100% of total voting shares.

VI. BE MAC CUQC HQP

VI. MEETING CONCLUSION

Thu ky cudc hop doc du thao Nghi quyét cia HPQT dé c4c thanh vien HDQT cung
nghe va nhét tri théng qua dy thdo Nghi quyét.

The meeting secretary read the draft resolution of the BOD for all members to
review and agree upon.

Cuéc hop két thiic vao lic 11h15 cung ngay. Bién ban dugc doc lai cho moi nguoi
cting nghe va nhét tri thong qua.

The meeting concluded at 11:15 AM on the same day. The minutes were read aloud

Jfor all members to hear and unanimously approve.

THU KY
SECRETARY

74

NGUYEN VAN THOI PAO PUC THANH
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