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V/v xdy dung ké hoach, chién lwgc phat trién Céng ty dén nim 2030
RESOLUTION

On developing the company's plan and growth strategy through 2030

HQI PONG QUAN TRI
CONG TY CO PHAN PAU TU VA THUONG MAI TNG
BOARD OF DIRECTORS
TNG INVESTMENT AND TRADE JOINT STOCK COMPANY

Can cir Ludt Doanh nghiép nam 2020;

Pursuant to the 2020 Enterprise Law;

Cdn cit Diéu I¢ Céng ty c6 phan Péu tw va T hwong mai TNG;

Pursuant to the Charter of TNG Investment and Trading Joint Stock Company;

Can cik Bién ban hop Héi dong qudn tri s6 720/BB-HDPQT ngay 15/11/2024 ciia Hji
dong quan tri Cong ty c6 phan Pau twva T, hwong mai TNG.

Pursuant to the minutes of the Board of Directors’ meeting No.720/BB-HDQT dated
15/11/2024 of TNG Investment and Trading Joint Stock Company.

QUYET NGHI:
DECISION:

Piéu 1. Giao nhiém vu xay dung ké hoach, chién lugc phat trién Cong ty cd phﬁn
Dau tr va Thuong mai TNG dén ndm 2030 nhu sau:

Article 1. Assign the task of developing a plan and strategy for the development of
ING Investment and Trading Joint Stock Company until 2030 as follows:

1. Giao Téng giam déc Cong ty chi dao Ban Tdng giam déc:

1. Assign the CEO of the Company to direct the Executive Board:

1.1. Nghién ciru xdy dung ké hoach v& doanh thu, loi nhuan, thi truong (khach

hang), k¥ thuat cong nghé, nhan sy, tu dong hoa, chuyén dbi sb, nha may xanh, cac muc
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tiéu thyc hién tiéu chudn ESG dén nam 2030 va trinh Tiéu ban Chinh sach phat trién truc
thudc Hoi ddng quan trj thAm dinh @& trinh Hoi ddng quan tri cong ty phé duyét.
1.1.Research and develop plans for revenue, profit, market (customers), technology,
personnel, automation, digital transformation, green factories, and ESG standards to be
implemented until 2030, and submit to the Development Policy Subcommittee under the
Board of Directors for evaluation before presenting to the Board of Directors for approval.

1.2. Nghién ctru x4y dung phuong 4n tai cdu tric mé hinh td chirc cia Cong ty phu
hop v&i chién lugc phét trién Cong ty va trinh Tiéu ban Nhén su - Thu lao - Luong thudng
truc thudc Hoi ddng quan tri thAm dinh dé trinh HDQT cong ty phé duyét.

1.2. Research and develop a restructuring plan for the Company’s organizational
model in alignment with the Company’s development strategy, and submit to the Human
Resources - Compensation - Salary Subcommittee under the Board of Directors for
evaluation before presenting to the Board of Directors for approval.

2. Giao Tiéu ban Chinh sach phét trién va Tiéu Ban Nhan sy - Thu lao - Luong
thudng xay dung phuong an:

2. Assign the Development Policy Subcommittee and the Human Resources -
Compensation - Salary Subcommittee to develop proposals for:

2.1. Stra d6i diéu 1¢ Cong ty dé trinh Pai hoi ddng cb dong cta cong ty phé duyét;

2.1. Amending the Company’s Charter for submission to the General Shareholders’
Meeting for approval;

2.2. Stra @i quy ché quan tri ndi bd; Quy ché hoat dong cua hoi ddng quan tri;

2.3. Amending the internal governance regulations, regulations on the operations
of the Board of Directors;

2.3. Phan cép, phan quyén giita co quan quan tri - co quan diéu hanh va cac quy ché
phdi hop gitta Hoi ddng quan tri - Ban Téng giam dbc dé phut hop véi chién lugc phat tridn
cong ty.

2.3. Delegation of authority and coordination between the governance body and the
executive body, as well as the coordination regulations between the Board of Directors
and the Executive Board to align with the Company’s development strategy.

Piéu 2. Hiéu lyc thi hinh

Article 2. Effectiveness

1. Nghi quyét nay c6 hiéu lwc k& tir ngay ky.

1. This Resolution is effective from the date of signing.

2. Cac 6ng/ba thanh vién HPQT, Ban Tdng giam dbc, Ban Kiém toan noi bd va cac

bd phan, cd nhan c6 lién quan chiu trdch nhi¢m thi hanh Nghi quyét nay.
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2. The members of the Board of Directors, the Executive Board, the Internal Audit

Committee, and relevant departments and individuals are responsible for implementing

this Resolution.

Noi nhin: TM. HOI PONG QUANTR]
Recipients: CHUTICHHDPQT .7/
- Nhu Diéu 2/4s per Article 2 On behalf of the Board of Directors,
irectors

- Luu: VT/Archive Chairman of the Board of

NGUYEN VAN THOI
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