CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHOANG SAN VA CO KHi Dic lip - Tu do - Hanh phiic
S6: 62/KSCK-DPHPCP Ha Npi, ngay 14 thang 11 nam 2022
BIEN BAN

DAI HQI PONG CO PONG THU()'NG NIEN NAM 2022
CONG TY CO PHAN KHOANG SAN VA CO KHI

Pai hoi dong Co dong thuong nién ndm 2022 Cong ty C6 phan Khoéang
san va Co khi dugc tién hanh tir hoi 8 gior 15 phut den 12 gio 15 phat ngay 14
thang 11 nam 2022 tai Hoi truong Khach san ATS — s6 33B Pham Ngii L3o — Quin
Hoan Kiém — Thanh pho Ha Ndi.

A. THANH PHAN

- Tong s6 c6 dong ding Ky du' hop: 196/229 co dong (chot ngay
15/9/2022). Pai dlen cho 3.409.860 c6 phan bing 100% c6 phan hién hitu.

- Tong so co dong du Dai hoi: 22 co dong, dai dién cho 3.100.534 co phan,
bing 90,93% cb phan ding ky du hop va bing 90,93% s6 c6 phan toan Céng ty.

B. CHUONG TRINH NGHI SU CUA PAI HOI PONG CO PONG

I- Ba Tran Thi Lién An, thay mit Ban t6 chirc tuyén bo khai mac Pai
hdi dong c6 dong thudng nién 2022.

II. Ba Tran Thi Lién An thong qua danh sich Poan chia tich, Quy ché
lam viéc cia Pai hoi, Chuong trinh Dai hoi:

1. Poan chi tich gom:
- Ong Tang Nguyén Ngoc - Chu tich HPQT Céng ty, chu toa.
- Ong Tang Minh Ha — Uy vién HPQT Céng ty.

Biéu quyét tan thanh: 3.100.534 c6 phan biéu quyét/ 3.100.534 ¢é phan cé
mat. Ty Ié tan thanh dat 100%.

Sé ¢é phan khong tan thanh: 0 cé phan.

2. Quy ché lam viéc ciia Dai hoi:

Biéu quyét tan thanh: 3.100. 534 cé phan biéu quyét/ 3.100.534 co 5 phan ¢é
mat. Ty Ié tan thanh dat 100%.

S6 cé phan khéng tdn thanh: 0 ¢é phan.
3. Chwong trinh Pai hdi gom:

I- Thong qua bao céo két qua hoat ddng san xuét kinh doanh nam 2021, ké
hoach san xuat kinh doanh nim 2022.

2- Thong qua Bao cao tai chinh ndm 2021 da kiém toan.
3- Thong quan Béo céo ctia Ban kiém soat.

4- Thong qua T trinh vé viéc lua chon Cong ty kiém toan cho nim tai
chinh 2022.
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~ 5- Thong qua T trinh vé viéc du kién phan phoi lgi nhuén va chia co tuc

nim 2021 va ké hoach nim 2022.
6- Thong qua To trmh quyet toan phu cip HPQT, Ban kiém sodt; luong
cua Chu tich HPQT kiém Tong Gidm d6c nam 2021 va dy kién murc chi trd nim

2022,
7- Thong qua T& trinh sira doi Pidu 1é T6 chic va Hoat dgng Cong ty Co

phan Khoang san va Co khi
8- BAu cir thanh vién Hoi dong Quan tri va Ban kiém soat nhiém ky 2022-

2025:
+ Thong qua Quy ché dé cir, ing cir thanh vién HDQT, BKS.

+ Gidi thiéu danh sich ung cur vién HPQT, Ban kiém soat.

+ Thong qua thé 1 bau cur

+ Tién hanh bau ctr va cong bd két qua bau cir

9- Thong qua Bién ban Dai hdu.

10- Thong qua Nghi quyét Pai hdi.

11- Tuyén b6 bé mac Pai hdi.

Biéu quyét tén thanh: 3.100.534 c6 phan biéu quyét/ 3.100.534 ¢é phan ¢é
mat. Ty lé tan thanh dat 100%.

S6 c6 phan khéng tdn thanh: 0 c6 phan. .

III- Ba '{’r?m Thi Lién An - Uy vién HPQT thong qua danh sach Ban
thur ky, Ban kiém tra thong tin Pai hoi va Ban kiém phicu

+ Ban Thir ky Dai hoi:

1. Ba Hoang Thi Quynh Giang

+ Ban kiém tra thong tin Dai hji:

1. Ba Nguyén Thi Bich Nhan - Truc’mg ban

2. Ba Ng6 Thi Thanh Nhan - Uy vién

3. Ba H6 Thi Thanh - Uy vién

Biéu quyét tan thanh: 3.100.534 ¢6 5 phan biéu quyet/ 3.100.534 c6 phan c6
mat. Ty Ié tan thanh dat 100%.

S6 ¢6 phan kho‘ng tan thanh: 0 c6 phan.
IV.Ba N guyén Thi Bich Nhin béo céo két qua kiém tra thong tin Dai hoi:

c6 22/196 c¢6 dong c6 mit, dai dién cho 3.100.534 c6 phan; bing 90,93% sb co6
phan ding ky du hop va biang 90,93% tdng sb cé phan toan Céng ty.

V- Ong Tang Nguyén Ngoc - Chi tich HPQT tién hanh diéu khién Pai
hoi

1. Ong Tang Nguyen Ngoc - Bio cdo két qua san xuat kinh doanh nim
2021 va keé hoach san xuat kinh doanh nim 2022.

1.1- Két qua sin xuét kinh doanh nim 2021

- Tong doanh thu: 157.543.900.000 dong, bang 108,7% ké hoach nam.

- Cdc san pham san xuit:
e : :
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+ San pham F eromangan, Silicomangan: 5.300 tan; bang 102,9% ké hoach
nam. s o

+ S&n pham dioxit mangan: san phém bot diéxit mangan 500 tan, bing
24,5% ké hoach nam.
+ Gia cong co khi: 125.000.000 d, bing 11,4% ké hoach nim.
- Loi nhud@n truwée thué: 6.875.970.549 d
1.2. Muc tiéu, nhiém vu ké hoach niim 2022
- Nhiém vu ké hoach sdn xudt kinh doanh nam 2022 véi cdc chi tiéu chii

eu sau. |
ﬁTT | } CHITIEU | DVT KE HOACH <,
I Téng doanh thu dong 139.000.000.000
| i Doanh thuiSXCN dc")'ng 134.000.000.000
- l San phim tai NM Hop kim sit dong 131.000.000.000
|- | San phim tai Xudng Ché bién KS dong 1.900.000.000
|- | San phim tai Chinhanh NM Cokhi 2 | dong 1.100.0000.000
Doanh thu khdc dong 5.000.000.000
II | San pham SX chi yéu
l 1 Feromangan céc loai Tén 5.400
2 B0t dioxit Mangan c4c loai - Téan 500
San xuét, gia cong hang co khi, ché tao s
> | thiét bi (qu déi) o . - P
III L¢i nhuén trudce thué dw kién dong 0

Biéu quyét tan thanh: 3.100.534 ¢ phan biéu quyét/ 3.100.534 cé phan cé
mat. Ty lé tan thanh dat 100%.

S6 ¢é phan khong tdan thanh: 0 cé phc’?n.

2. Ba Tran Thi Lién An — K¢ todn treong Cong ty trinh bay bio cio
tai chinh nam 2021

Bdo cdo tai chinh nam 2021 cta Céng ty Cé phdn Khoang san va Co khi
dugc kiém toan béi Cong ty TNHH Kiém toan va Ké toin Ha NO1 dua trén nhimng
chuin muc Kiém todn Viét Nam, ché d6 ké toan Viét Nam hién hanh va cic quy
dinh vé ké toan c6 lién quan. Mgt s6 chi tiéu co ban trong bao cao:

- Tai sén, nguon von:

- Tong tai san : 124.086.378.277 d
+ Tai san ngén han . 79.404.853.075 d
+ Tai san dai han . 44.681.525.202 d
- Téng ngudn vén : 124.086.378.277 &
+ Nguén vén ng phai tra . 95.722.649.820 d
+ Von chu s& hitu . 23.363.728.457 d

- Kér qua san xudt kinh doanh nim 2021

I e T A S S S S W PO ERT IO O S e
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+ Téng doanh thu, thu nhap @ 157.543979.381d

+ Tong chi phi . 150.667.929.451 d
+ Tdng lgi nhuén truéc thué  :  6.875.970.459 d
+ Thué thu nhap DN hodn lai 0d
+ Loi nhugn sau thué TNDN  :  6.875.970.459 d

- Cdc y kién phdt biéu cuia cé dong tai Pai hji:

+ Céc khoan ng thué va bao hiém da ton tai I:élt lau, trong khi ndm 2021
Cong ty san xuat c6 1di. Pé nghi Cong ty cho biét ke hoach tra céc khodn ng dé
dam bao quyén loi cho ngudi lao dong va giam céc khoan no.

+ P& nghi lanh dao Céng ty cho biét ké hoach cu thé ctia Cong ty trong
nim 2022 nhu thé nao. |

- Chu tich Poan, Ban diéu hanh Céng ty tiép thu y kién va gidi trinh; cu
thé nhu sau: ‘

+ Trong nam 2022, Céng ty da thu xép dé tra dugc mot s6 khoan ng thué,
bao hiém dé dam bao quyén loi cho nguoi lao dong va giam cac khoan ng ngan
sach. ‘

+ Nam 2022, Cong ty gip rat nhiéu khé khin do gia ban san phdm chi luc
cua Cong ty la Ferro mangan, Silico mangan giam sut nghi€ém trong; Cdng ty
dang tim hudng di méi dé phat trién, k€ hoach cu thé s& duoc trinh bay vao quy 1
nam 2023.

Dai hoi tiép tuc thao luan va bidu quyét thong qua bao cao tai chinh nim
2021 (da dugc kiém toan).

Biéu quyét tan thanh: 3.100.534 ¢é phan biéu quyét/ 3.100.534 ¢6 phan c6
mat. Ty l¢é tan thanh dat 100%.

S6 ¢6 phan khéng tén thanh: 0 ¢é phan.

3. Ong Pham Hiru Thu — Uy vién Ban kidm soat trinh bay bao cao caa
Ban kiém so4t trong nam 2021
- Hoat dong ciia Ban kiém sodt:

. Cén cir dic diém tinh hinh cua Cong ty, Ban kiém so4t 14p chuong trinh
kiém soat nim 202’1, trién khai kiém soat viéc thuc hién Diéu 1€ Cong ty, thuc
hfén Cac Ng}}i quyet caa DPHDCD, nghi quyét cla Ho1 d("ing quan tri, viéc thuc
hién Quy ché quan ly tai chinh va c4c Quy ché quan ly khac ctiia Cong ty vé cac
mat san xuat, kinh doanh, quan ly céng no, quan ly chi phi...

Trong qud trinh hoat dong, Ban kiém soat nhan dugc su phdi hop va hd tro

cua Ho1 dong quan tri, Tong Gidm déc cing nhu cac phong nghiép vu, cic don vi
true thudc. | |

- Cong tic quan ly, diéu hanh cia HDQT va Ban diéu hanh Cong ty:

' (;éc hoat' dong cua H@i dé“)ng quan tri, Ban diéu hanh Cong ty tuan thu
dung cac quy dinh trong Diéu 1& hoat dong ctia Cong ty, Quy ché hoat dong Cong
e e e e e
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ty va quy dinh cta Phap luat. Trong nim Ban kiém soét c'.ngc cung cap day da
céc nghi quyét, quyét dinh ctia H6i dong Quan tri va Ban Diéu hanh Cong ty.

- Tham dinh bdo cdo tinh hinh sin xuat, kinh doanh:

4 ’ ’ A A ’ -
Ban kiém soat hoan toan nhét tri ban bdo céo tong két vé cidc mit hoat
dong, céc chi tiéu san xuét kinh doanh-co ban nim 2021 ctia Cong ty do HDQT
chuan bj d trinh PHPCD, cu thé:

Nam 2021, do tinh hinh dich bénh Covid - 19 dién biér} phtirc tap, cong ty
hoan toan bj dong trong viéc trién khai cc hoat dong san xuat, kinh doanh; san
xuat bi tri tré, rat kho tiéu thu san pham ton kho. Khong thé t6 chirc Pai ho1 ¢o
dong thudng nién theo quy dinh.

Nha may co khi 2, mé mangan Phtic Son va chi nhidnh Ha Nam dung hoat
dong san xuat. Chi duy tri hoat dong thuong mai ti€u thy cac san pham cong ty
san xuat va tich cuc thu hoi cong ng.

Hoi dong quan tri yéu cau ban diéu hanh tich cuc trién khai cac bién phép
thu hoi cong ng va ting cudng cong tac quan ly ng nham gidm thiéu chi phi 13i
vay, giam chi phi trong hoat dong san xuét, kinh doanh.

- Tham dinh bdo cdo tai chinh:

Ban kiém so4t da xem xét bo céo tai chinh ndm 2021 cia Cong ty d3 duoc
kiém toan boi Cong ty TNHH kiém toan va ké toan Ha Noi. Két qua kiém ton d3
dugc x4c nhidn theo ban Bao cio kidm toan nim 2021 sb
21/2022/BCKT/BCTC/CPAHANOI tai thanh phé Ha Nbi ngay 29/03/2022.

Can cr bdo cdo quyét toan tai chinh, bdo c4o kiém todn va cic bao cao lién
quan, sau khi xem xét ki€ém tra, Ban kiém so4t nhan thay:

+ Céc ching tir ké toan duoc sap XEp gon gang dap Ung tot yéu cau cong
tac ki€m tra, ki€ém so4t. Biéu mau bio cdo rd rang, ding theo quy dinh.

+ Cong ty da tuan thi cic chuan muc va ché d6 ké toan Viét Nam hién
hanh.

- Tham dinh bdo cdo dinh gid cong tic quan Iy ciia HDOT:

Vé thdm dinh béo c4o d4nh gla cong tac hoat dong ctia Hdi dong quan tri,
Tong Giam doc trong ndm 2021, Ban kiém so4t c6 y kién nhu sau:

+ Tong Giam dbc va Ban didu hanh da giao nhiém vu cu thé cho cic don
V1, chi nhanh trién khai céng tac san xuat, kinh doanh dong thdi ting cudng cong
tac kiém tra quan 1y, dam bao viéc lam cho ngudi lao dong véi thu nhip on dinh.

- Két qua hoat ddng san xuat, kinh doanh nim 2021, mot s6 chi tiéu khong
dat theo ké hoach dé ra.

A A' .X ] ? .X L4
- Mot so kien nghi ciia Ban kiém sodt:

+ Hoi dong quan trj can cé cac gidi phap triét dé trong cong tac quan ly va
thu hdi cong no, dé han ché i ro tai chinh trong khéu ban hang nham giam thiéu
nhitng ti€m an rdi ro trong kinh doanh. -

e i i S i s & i S ™ Wy e Ui
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+ Hoi dong quan tri can c6 ké hoach cén d6i tai chinh, diéu tiét san xuat
\ ia 4 .  tra. nhat 12 an sach va bao hiém xa

phu hop, giam dan cédc khoan ng phai tra, nhat 1a ng ng
ho1.

- Céc y kién phat biéu ciia c6 dong tai Dai hji:

+ Trong nim 2021, Ban kiém soat khong tién hanh phién th nao; Vi vy
Ban kiém soat thuc hién gidm sat cac hoat dong ctia Coéng ty bi anh hudng de
nghi Ban kiém soét giai thich 1y do.

+ Trong chuong trinh nghi sy chua thdy c6 bao céo hoat dong ctia Hoi
d6ng Quan tri, d& nghi Hoi dong Quan tri giai thich ly do .

- Chu tich Doan, Ban diéu hanh Céng ty tiép thu y kién va gidi trinh; cu
thé nhw sau:

+ Trong ndm 2021, do anh hudng cuia dich Covid 19, méc du HDQT khoéng
tién hanh hop nhung céc thanh vién HPQT va Ban kiém soat thudng xuyén dién
thoai va trao doi cong viéc v&i nhau.

+ HDQT Cong ty s& 14p bdo cdo hoat dong ciia HPQT va dua viao chuong
trinh nghj sy DPHDCD thuong nién du kién hop vao Quy I nam 2023.

- Sau khi Chu tich Poan, Ban diéu hanh Céng ty tiép thu ¥ kién va giai
trinh; Pai hdi tiép tuc thdo luin va biéu quyét thong qua bao cao cta Ban kiém
soat.

Biéu quyét tin thanh: 2.990.034 ¢d phdn biéu quyét/ 3.100.534 c6 phan ¢é
mat. Ty I¢ tan thanh dat 96,43%. '

S6 ¢é phan khong tdn thanh: 110.500 c6 phén biéu quyét/ 3.100.534 cé
phan co mat. Ty Ié khéng tdn thanh dat 3,56%,. '

4. Ong Pham Hitu Thu — Uy vién Ban kidm soat trinh bay T¢ trinh vé
viéc lra chon Céng ty kiém to4n cho nim tai chinh 2022

Ban kiém soét trinh Dai héi uy quy;":n cho Hoi déng Quan tri chu dong lua
chon 1 trong 3 don vi sau dé thuc hién kiém toan bao cdo taj chinh nam 2022 cua
Cong ty:

1. Cong ty TNHH Kiém toan CPA Viét Nam. Try sé tai: Ng& 235 Nguyén
ITra1 - Phuong Thanh Xuén Trung - Quin Thanh Xuan, Ha Noi

2. Cong ty TNHH Dich Vy Tu Van Tai Chinh va Kiém toan Nam Vit
(AASCN). Tru sé tai: 29 — Hoang Sa — Phuong PaKao — Quan 1 — TP HJ Chj
Minh

3. Cong ty TNHH Kiém toén TTP. Tru s tai: Ting 12 Toa Nha Thép Tay

Hancorp Plaza - S6 72- Tran Dang Ninh — Phudng Dich Vong — Quan Ciu Giay -
Ha Noi

mat. Ty I¢ tan thanh dat 100%,
S6 6 phan khong tdn thanh: 0 ¢ phan.

T e N i A R I s S LR S B LR 11 & U S
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5. Ba Tran Thi Lien An — Uy vncn HDQT thong qua cac To trml:1 ké
hoach phan phon lgi nhudn, chi tra co tire nim 2021 va du kién mirc chi tra
nam 2022.

| B ok kil Gl il g
5.1- T¢ trinh vé ké hoach phén phoi lgi nhudn va chi trd co tirc ndm
2021

Dai héi nhat tri théng qua phuong an phén phéi loi nhuén va chi tra ¢ tirc
nam 2021 nhu sau:

- Loi nhuén luy ké tai 1/1/2021 : (12.610.842.002) dong
- Loi nhuén hién c6 tai 31/12/2021 ° : 6.875.970.459 dong
- Loi nhuén luy ké tai 31/12/2021  : (5.734.871.543) déng
Dv kién phin phéi 2021

- Chi tra c6 tirc nim 2021 (0%) : 0 df’ing

- Trich quy khen thudng phuc loi (O%) . 0 dong

Biéu quyét tén thanh: 3.100.534 ¢6 5 phan biéu quyét/ 3.100.534 c6 5 phan c6
mat. Ty I¢ tan thanh dat 100%.

S6 c6 5 phan khéng tdn thanh: 0 cé phan.

5.2- To trinh vé ké hoach phén phoi lgi nhudn va chi tré cé tirc nam
2022

- Ké hoach SXKD 2022

+ Loi nhuén ké toan truéc thué 2022 : 0 dong

+ Thué TNDN : 0 dong

+ Loi nhuén sau thué 2022 : 0 dong

+ LN lily ké cdc niam trudc chuyén sang 2022: (5.734.871.543) dong
+ Cong lgi nhuén liiy ké 30/6/2022 1 (11.694.225.398) dong
- Ké hoach phéan phoi 2022

+ Chi tra c6 tirc nim 2022 (0%) : 0 d("ing

+ Trich quy dau tur phat trién (0%) : 0 dong

+ Trich quy khen thudng phuc loi (0%) : 0 dong

+ Lo1 nhuén con lai chuyén sang 1 (11.694.225.398) déng

mat. Ty I¢ tan thanh dat 100%,
S6 ¢cé phan khong tan thanh: 0 c6 phan.

6. Ong Ting Minh Hj — — Uy vién HPQT théng qua To trinh quyet toan

phg cap HPQT, Ban kiém soat, lwong cia Chi tich HDQT kiém Tong Giam
doc nim 2021 va dv kién mirc chi tra nam 2022.

6.1. Mirc phu cdp ciia HDQT va Ban kiém sodt:
- Quyét todn niam 2021:

R R T e S R e T e s e GV e i LD
B %
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+ Chi phu cap cho HPQT . 74.880.000 d

+ Chi phy cip cho Ban kidm soat ~ : 48.600.000d
Tong cong . 123.480.000 d
- Du kién mirc chi tra nim 2022

+ Chi phu cap cho HPQT . 62.400.000 d
+ Chi phu cip cho Ban kiém soat ~ : 40.500.000 d
Tong cong . 102.900.000 d

6.2. Lu'ong ctia Chui tich HPQT kiém To ong Gidm doc Cong ty
- Thuec té chi lwong nim 2021:
+ Tién luong (80%) = 22.400.000 d/thang x 12 thang 268.800.000 d

+ Cén cir vao ket qua san xuat kinh doanh nam 2021, HDQT théng nhat
chi tra 30% cua s6 tién luong con lai (20%).

Cu thé: 5.600.000 d x 30% = 1.680.000d/thdng x 12 thang = 20.160.000 d

Tong tién luvong nim 2021 = 268.800.000 d+20.160.000 & = 288.960.000 d

- Dir kién chi nim 2022:

+ Tién luong = 28.000.000 d/thang x 12 thang = 336.000.000 d

+ Hang thang, tam’thbi thanh toe'}n_ 80% tién luong, s6 con lai HPQT cin
cu vao ty 1€ hoan thanh ké hoach nam dé chi tra.

Biéu quyét tdn thanh: 3.100.534 cé phan biéu quyét/ 3.100.534 ¢6 phan c6

mat. Ty Ié tan thanh dat 100%.

| Sé ¢ phan khéng tdn thanh: 0 cé phan.

s Ong Tang Nguyen Ngoc — Chu tich HDQT thong qua to trinh: Stra
doi diéu 1é To chirc va Hoat dong Cong ty

Sau khi thao luan Dai hoi biéu quyét thdng qua viéc stra d6i diéu 24.1 va

diéu 26.1 cua Piéu 18 t6 chirc va hoat dong Céng ty C6 phan Khoang san va Co
khi.

Cu thé nhu sau:
- Pieu 1é To chitc va hoat dong nam 2015:
Diéu 24: Thanh phan va nhiém ky.ciia thanh vién Hpi dong quan tri

1. S6 luong thanh vién Hoi dong quan tri 13 nim (05) nguoi. Nhiém ky cua
Hoi dong quan tri 14 nim (05) ndm. Nhiém ky cua thanh vién Hoi dong quan trl
khong qua ndm (05) nim; thanh vién Ho1 dong quan tri c6 thé dugc bau lai véi so
nhiém ky khong han ché. Tong sO thanh vién Hoi dong quan tri doc lap khong
diéu hanh phai chiém it nhit mét phan ba tong s6 thanh vién Hoi dong quan tri.

Nay sira doi:

Dicu 24: Thanh phan va nhiém ky cua thanh vién Hpi dong quan tri

1. S6 luong thanh vién Hoi dong quan tri 1 ba (03) nguoi. Nhiém ky cua
Hoi dong quén tri 12 nim (05) ndm. Nhi¢m ky cia thanh vién Héi dong quan tri
khong qua ndm (05) nim; thanh vién Hai dong quan tri c¢é thé duoc bau lai véi sb

I - N S VO W R R L. LN b SO Nt T S LS T Y
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nhiém ky khéng han ché. Téng s6 thanh vién Hoi dong quan tri ddc lap k:‘?mg
diéu hanh phai chiém it nhit mét phan ba tong so thanh vién Hoi dong quan trl.

- Dicu 1¢ T chire va hoat dyng nam 2(115: o

Diéu 26: Chir tich, Phé Chu tich Hpi dong quan tr{ .

1. Dai hoi ddng cb dong hoic Hoi ddng quén tri phai lya chon trong sO céc
thanh vién Hji dong quén trj dé bau ra mét Chi tich va mét Phé Chu tich. Tru
khi Pai hoi dong cb dong quyét dinh khac, Chu tich Ho1 dong quan tr}ﬂse khf)nng
kiém chirc Tong Gidm déc ctia Céng ty. Chi tich Hoi dong quan tr ;Aklemznhic;m
chirc Téng Gidm dbc phai dugc phé chuén hang nim tai Pai hoi dong co dong
thudng nién.

Nay sira doi: \

Diéu 26: Chu tich, Phé Chu tich Hpi dong quan tri :

1. Pai hoi dong cb dong hoic Hoi dong quan tri phai lya chon tron.g sO cac
thanh vién H¢i dong quan tri dé bau ra mot Chu tich va mét Pho Chu tich. Chu
tich Hyi dong quan tri khéng kiém nhiém chitc Téng Gidm ddc cia Cong ty

Biéu quyét tan thanh: 3.100.534 ¢d phan biéu quyét/ 3.100.534 c6 phan c6
mat. Ty l¢ tan thanh dat 100%.

S6 cé phan khong tan thanh: 0 c6 phan.

8. Bau Hoi dong Quan tri va Ban kiém soat:

8.1 Thong qua Quy ché tham gia dé cir, irng cir va danh sich dé cir va
rng cir vao Hoi dong quan tri, Ban kiém soat (2022 - 2025)

- Piéu kién ttng cit, dé cir thanh vién HPQT, Ban kiém soit:

Céc c6 dong c6 thé tap hop phi€u bau vao v6i nhau d€ dé cir cic tmg vién
vao HI-?QT, Ban kiém soat. CQ dong hodc nhén} c6 dong nam giir tir 5% dén duéi
10% s6 c6 phan cO quyén biéu quyet dugc dé cir mdt thanh vién; tir 10% dén
dudi 30% duoc deé cir hai thanh Vién; tir 30% dén dudi 50% duogc dé cir ba thanh
vién; tl‘:l' 50% d@;n dudi 65% dugc dé clr bon thanh vién va néu tir 65% trd 1én
dugc dé cir du s6 Ung vién

a. Hoi dong Quan tri (HDQT): .

- S0 lugng thanh vién HDQT: 03 ngudi.

- Nhiém ky: 2022-2025, thanh vién HDPQT c6 thé duge biu lai véi sé
nhiém ky khéng han ché.

- S6 luong tmg cir vién HPQT: Khong gidi han.
- Tiéu chuan cua thanh vién HDQT:

+ C6 di ning lyc hanh vi dan s, khong thudc déi tuong bi cAm quan 1y
doanh nghiép theo quy dinh tai khoan 2 Piéu 18 cua Luit doanh nghiép.

 —
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+ Thanh vién Hoi ddng Quan trj Cong ty cd thé dong thoi 1a thanh vién
H6i dong Quan trj ciia Cong ty khac.

b. Ban ki¢m sodt (BKS):
- S6 lugng thanh vién BKS: 03 ngudi.

- Nhiém ky: 2022-2025 va co thé duoc bau lai voi sd nhiém ky khéng han

ché
- S6 lugng tmg cir vién BKS: Khong han ché.
- Tiéu chuén ung cir vién:
+ La cb ddéng hodic ngudi khéc do c6 dong dé cir;
+ C6 kinh nghiém va am hiéu k¥ thuat, nghiép vu kinh doanh ctia Cong ty;

+ C6 stc khoe, c6 pham chat dao duc tot, trung thuc, liém khiét, co hiéu
biét luat phap;

+ Thanh vién Ban kiém so4t khong phai 1a vo hodc chong, bd, bd nudi, me,
me nudi, con, con nudi, anh, chi, em rudt ctia thanh vién Hoi déng Quan tri, Tong
Giam déc, Phé Tong Giam doc, Ké toan trudng va cac vi tri quan ly khac trong
Cong ty dugc Hoi dong quan tri phé chuin.

+ Thanh vién Ban kiém soat khong nhét thiét phai 1a c6 dong hoic 1a
nguol lao dong cua Cong ty.

+ Thanh vién Ban kiém soét c6 thé hoat dong kiém nhiém nhung khéng
duoc gilr cac chirc vu quan 1y trong Cong ty.

+ Trong Ban kiém soat phai c6 it nhdt mot thanh vién 1a nguol c6 chuyén
mon vé tai chinh ké to4n. Thanh vién nay khong phai 1a nhan vién trong bd phan
ké toan, tai chinh cua cong ty va khong phai 1a thanh vién hay nhan vién cua

cong ty kiém toan doc lap dang thuc hién viéc kiém todn cac bao cio tii chinh
cua cong ty.

Biéu quyét tén thanh: 3.100.534 ¢6 phan biéu quyét/ 3.100.534 c6 5 phan ¢6
mat. Ty I¢ tan thanh dat 100%.

S6 ¢6 phan khong tan thanh: 0 c6 phan.

8.2- Thong qua danh sach dé cir va ung cir vao Hoi dong quan tri, Ban
kiem soat nhiém ky 2022-2025

- Can cir vao Quy ché dé cir, wng cir di dwoc thong qua; tai Dai hoi, cac

nhom co dong da dé cir 3 thanh vién tham gia HDQT, danh sdch dé cir xep
theo van A, B, C

+ Ong Tang Minh Ha - Sé ¢ phin dé cir 700.100, ty 18 dat: 20,53%

+ Ong: Tang Nguyén Ngoc - SO ¢d phan dé cu: 1.038.737, ty 1é dat:
30,46% |

+ Ong: Pham Hitu Thu - S§ c¢3 phan dé cur: 1.058.271, ty 1é dat: 31,04%

Bién bdn Dai hoi dong c6 déng thuong nién 2022 10

Scanned with CamScanner

= @ =2}

:SJ

Al


https://digital-camscanner.onelink.me/P3GL/g26ffx3k

Biéu quyét tan thanh: 3.100.534 cé phan biéu quyét/ 3.100.534 c6 phan cd
mat. Ty lé tan thanh dat 100%.

S6 ¢6 phan khéng tan thanh: 0 cé phc?n. : |

- Cdc nhém cé dong di @é civ 3 thanh vién tham gia Ban kiem soat,
danh sdch dé cir xép theo van A, B, C
' + Ba Nguyén Thj Hai - S6 cb phan dé ctr: 1.038.737, ty I¢ dat: 30,46%

'+ Ong Tang Vin Hai - S& ¢ phin d& cir: 700.100, ty 18 dat: 20,53%

+Ba Nguyan Thi Khénh - Sb cb phan dé cir: 1.058.271, ty 1€ dat: 31,04%

* Biéu quyét tdn thanh: 3.100.534 cé’. phan biéu quyét/ 3.100.534 cé phan cé
mat. Ty I¢ tan thanh dat 100%.

S6 ¢6 phan khéng tdn thanh: 0 c6 phan.

8.3. Ba Nguyen Thl Bich Nhan thong qua Thé I¢ bau cir HDQT va Ban
kiem soit, huéng dan co dong tien hanh bau ci.

_ Biéu quyét tan thanh: 3.100. 534 cé phan biéu quyét/ 3.100.534 c6 phan cé
mat. Ty I¢ tan thanh dat 100%.

S6 ¢6 phan khéng tan thanh: 0 c6 phan.
’ Két qua bau cir:
1.1. Két qua bau civ HPQT:
- Tong phiéu biu cir phat ra: 22 t& = 3.100.534 s6 phiéu bau.
- Tong phiéu bau cir thu v&: 22 t& = 3.100.534 sb phiéu bau.
- Tong phiéu bau cir khong hop 1é: 0
- Tong phiéu bau cit thu vé hop 1€: 22 t6=3.100.534 s6 phiéu bau.

Két qua:
A > A >
STT l Ho v tén i O e
S0 phi€u bau Ty 1€ (%)
1 | Tang Minh Ha 747.882| 24,12
| 2 | Tang Nguyén Ngoc  1.198.890 38,67 |
3 | Pham Hitu Thu 1153762 37,21
| Téng cong . 3.100.534 | 100j

- Danh sdch triing cir HPQT xép theo sé ) phiéu bau tir cao dén thap:
1. Ong Tang Nguyén Ngoc

2. Ong Pham Hiru Thu

3. Ong Tang Minh Ha

1.2 Két qua biu cir Ban kiém sodt:
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- Téng phiéu biu cir phat ra: 22 to = 3.100.534 50 phiéu bau.
\ A @ ;{ }\
- Téng phiéu biu cir thu vé: 22 t& = 3.100.534 s0 phicu bau.

- Tdng phiéu bau cir khéng hop 1&: 0 R
- Tdng phiéu bau ctr thu vé hop 18: 22 t& =3.100.534 sO phiéu bau.

Két qua: %
X l Két qua bau cir
Sl Sy | 56 phiéu bhu_ | Ty 18 (%)
1 -I_\ILguyén Th Hai . 1.223.643 39,47
F2 Tang Van Hai 781.715 o BN
3 Nguyén Thi Khéanh 1.095.146 33,52
5 i—_ Téng |  3.100.534 100

Danh sdch tring cir Ban kiém sodt xép theo so phicu bdu tir cao dén
thap
1. Ba Nguyén Thi Hai
2. Ba Nguyén Thij Khéanh
3. Ong Tang Vin Hai
Biéu quyét tdn thanh: 3.100.534 c6 phan biéu quyét/ 3.100.534 ¢ phan cé
mat. Ty l¢é tan thanh dat 100%. '
Sé ¢ phan khéng tén thanh: 0 ¢é phan.
9. Ba Tran Thi Lién An - Ké toan truéng Cong ty thong qua deé nghi
ciia Ong Pham Hiru Thu va nhitng nguoi cé lién quan vé viéc ning ty 18 s&
hitu tai Cong ty Co phan Khoang sin va Co Khi (Ma chimng khoian: MIM)
Ién trén 25% von diéu 1é MIM ma khong phai thuc hién chao mua cong khai
theo quy dinh cia phap luat. |
-~ =Cy thé’ nhu‘sau: Sd luong du kién mua tbi da 13 1.550.000 cd phiin tuong
ung 45,5% von di€u 1€ Cong ty. Trong do:
+ 80 lugng dang s hiru tai ngay 11/11/2022: 821.721 ¢ phin tuong tng
24,1% von diéu 1€ Cong ty.
+ 86 lugng du kién mua thém: 728.279 cd phﬁn tuong ung 45,5% von diéu
1€ Cong ty.
| -’Phu’orng. thirc thuc hién: Mua khép 1énh hodgc mua théa thudn theo quy
d!{lh cua S0 Giao dich Chiing khoan Ha Néi va Uy ban Chung khoan Nha nuéc
;na khong phai thyc hién thi tuc chao mua cong khai theo quy dinh cua Phap
uat. '
- Thf‘)fi gian thue hién: Sau khi dugc Pai héi dong cd dong Cong ty C6 phan
Khoang sin va Co khi théng qua. '
SR SR L S R S N R TUOAN
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Biéu quyét tan thanh: 3.100.534 cé phcfn biéu quyét/ 3.100.534 ¢6 phc’fn co
mat. Ty I¢ tan thanh dat 100%,

S6 ¢6 phan khéng tan thanh: 0 cé phan.

Bién ban da du'qc doc toan vin tai Pai hoi. Bién ban 1a co s& dé 1ap Nghj

quyét Pai hoi dong cb dong thudng nién 2022 ctia Coéng ty C6 phan Khoang san
va Co khi.

Biéu quyét tén thanh: 3.100.534 c6 5 phan biéu quyét/ 3.100.534 c6 5 phan cé
mat. Ty l¢ tan thanh dat 100%.

S6 ¢é phan khong tan thanh: 0 c6 phan.

OAD I HOI

UKy
' CONG ‘-
\)@%/ cO'PHAN )
Hoang Thi Quynh Giang ang N uyen Ngoc
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L 4

CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY COPHAN '
KHOANG SAN VA COKHI Pjc 1ap — Tw do — Hanh Phic
- 86: 63/KSCK-PHDCD Ha Npi, ngay 14 thang 11 nam 2022

NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN 2022
CONG TY CO PHAN KHOANG SAN VA CO KHi

PAI HOI PONG CO PONG CONG TY CO PHAN KHOANG SAN VA CO KHI

- Cin cir Luét Doanh nghiép s6 37/2013/QH13 do Quéc hdi khoa 13 nuédc
Cong hoa xa hoi Chu nghia Viét Nam thong qua ngay 20 thang 6 nam 2013;

- Ciin cir Diéu 18 t6 chirc va hoat dong ctia Cong ty Co phan Khoang san
va Co khi thong qua ngay 26/5/2015;

- Can c1r Bién ban hop Dai hoi dong c6 dong thudng nién nim 2022 cua
Céng ty C6 phén Khoang san va Co khi ngay 14/11/2022.

QUYET NGHI

I. Thong qua két qua san xuat kinh doanh nim 2021, ké hoach san
xuat kinh doanh nim 2022

1- Ket qua san xuat kinh doanh nim 2021: .

- Tong doanh thu: 157.543.900.000 ddng, bing 108,7% k& hoach nam.
- Loi nhuin sau thué: 6.875.970.549 &

2- Nhiém vu ké hoach nim 2022:

- Tong doanh thu: 139.000.000.000 ddng

- Cdc sdn phiam sin xuit:

+ San pham Feromangan, Silico mangan  :5.400 tin

+ B0t didxit mangan : 500 tn

+ San xuat, gia cong hang co khi : 55 tan san phim quy d6i
- Lgi nhudn du kién :0d

I1. Thong qua Bdo cio tai chinh niim 2021 di dwoc kiém toan

Bao cao tai chinh ndm 2021 cua Cong ty dugc kiém toan bai Cong ty
TNHH Kiém toan va K& toan Ha NO1 v6i cac chi tiéu co ban nhu sau: |

I- Tai sdn, nguon von:

- Tong tai san : 124.086.378.277 &
+ Tai san ngén han . 79.404.853.075 d
+ Ta1 san dai han . 44.681.525.202 d
- Tong ngudn vén : 124.086.378.277 d
+ Nguon vén no phaitra : 95.722.649.820 d
+ Vén chu sé hiru . 23.363.728.457 d

2- Két qua san xudt kinh doanh nim 2021

Nghi quyét Dai héi cé déng thuong nién 2022 1
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- Téng doanh thu, thunhgp ~ : 157.543979.381d

- Tong chi phi . 150.667.929.451 d
- Téng loi nhuan trugc thué  :  6.875.970.459 d
- Thué thu nhap DN hodn lai : 0d
- Loi nhun sau thué TNDN  : 6.875.970.459 d

III. Thong qua bao cio cua Ban kiém soat trong nim 2021

021vé: hoat dong cuia
Thong qua bao cao cua Ban kiém soét trong nim 2
Ban kiém soat, két qua san xuat kinh doanh, tinh hinh tai chinh dén 31/12/2021,

vé hoat dong cta Hoi dong Quan trj, Ban diéu hanh va cic bd phan quan ly
trong Cong ty. ] o=

IV. Thong qua viée lwa chon Coéng ty kicm toan cho nam tai chinh
2022

Dai hoi uy quyén cho Hoi dong Quan tri Cong ty chu dong lua chon 1
trong 3 don vi kiém toan dudi day dé thuc hién kiém toan béo cdo tai chinh ndm

2022 cua Cong ty:

1. Cong ty TNHH Kiém toan CPA Viét Nam. Tru so tai: Ng& 235 Nguyén .'-;mozs
Trai - Phuong Thanh Xuén Trung - Quan Thanh Xuin, Ha Noi } NG T
2. Cong ty TNHH Dich Vu Tu Van Tai Chinh va Kiém toin Nam Vigt 0 712
(AASCN). Tru s¢ tai: 29 — Hoang Sa — Phudng PaKao — Quan 1 — TP Ho Chi JANG S
Minh
3. Cong ty TNHH Kiém todn TTP. Try sé tai: Tang 12 Toa Nha Thip Tay ==

Hancorp Plaza - S6 72- Tran Ping th Phuong Dich Vong — Quéan Cau Giay
- Ha No1

V. Thong qua ké hoach phéan phoi lgi nhuin, chia ¢6 tire nim 2021 va
ké hoach nam 2022

- Chi tra cd tirc nim 2021 13: 0%
- Chi tra ¢6 tirc nim 2022 1a: 0%
VI. Thong qua quyét toan phu cap Hoi dong Quan tri, Ban kiém soat;

lrong ciia Chi tich HPQT kiém Tong Gidam dbc nim 2021 va dw kién mikc
chi tra nam 2022

1- Mirc chi tra phu cap nim 2021 va ké hoach ndm 2022 cho cé4c thanh
vién HDQT, Ban kiém sot:

+ Chi tra nim 2021 : 123.480.000 d
+ K€ hoach ndm 2022  :102.900.000 d

2- Luong cua Chu tich HPQT kiém Tong Gidm déc Cong ty:
+ Mtrc chi trd ndim 2021 :288.960.000 4
+ Ké hoach ndm 2022 : 336.000.000 4

Hang thang, tam thoi thanh toan 80% tién lwong, s6 con lai HDQT can ctr
vao ty 1¢ hoan thanh ké hoach nam dé chi tra.

lwe tir ngay 14/11/2022.

Nghi quyét Dai hoi ¢ dong thuong nién 2022 ,.
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VIIL. Théng danh sach wng ctt, dé cu Ban kiem soat, Hoi dong quan
tri nhiém ky III (2022 — 2025)

- Danh sich dé cir va &ng cir v
2025 theo van A, B, C:

+ Ong: Tang Minh Ha

+ Ong: Tang Nguyén Ngoc

+ Ong: Pham Hiru Thu

- Danh sich dé cir va ng cir vio Ban kicm soat nhiém ky 2022-2025
theo van A, B, C:

+ Ba: Nguyén Thi Hai

+ Ong: Tang Vian Hai

+ Ba: Nguyén Thi Khanh

IX. Thong qua danh sach trung cir HDQT, BKS:

- Danh sdch tring civ HPQT xép theo ty 1¢ phiéu bau tir cao xuong
tlu’fp:

1. Ong Ting Nguyén Ngoc

1. Ong Pham Hitu Thu

3. Ong Tang Minh Ha

- Danh sdch triing civ BKS xép theo ty Ié phié¢u bau tir cao xudng thap:

1. Ba Nguyén Thi Hai

2. Ba Nguyén Thi Khénh

3. Ong Ting Vin Hai |

X. Théng qua dé nghi ciia Ong Pham Hiru Thu va nhirng nguoi cé
lién quan vé viéc ning ty 1é sé hiru tai Cong ty Co phan Khoang san va Co
khi (M2 chitng khoin: MIM) lén trén 25% von diéu I¢ MIM ma khong phai
thue hi€n chao mua cong khai theo quy dinh cta phap luit.

ao Hoi dong quan tri nhiém ky 2022-

Nghi quyét da duoc doc va thong qua tai Dai hoi vao hoi 12 gir 15 phut
ngdy 14 thang 11 nim 2022 véi 3.100.534 c6 phin bidu quyét/ 3.100.534 cb
phan c6 mit, ty 1é tan thanh bang 100%.

THU KY

AN

Hoang Thi Quynh Giang

Tang Nguycn Ngoc
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHOANG SAN VA CO KHI Pjc lap - Tw do - Hanh phuc
S6: 66/KSCK-HPQT Ha Ngi, ngay 14 thing 11 ndm 2022
BIEEN BAN
HOP HOI PONG QUAN TRI

(Phién hop thir nhat — Nhiém ky 2022-2025)

- Thoi gian : 11 gid 50 phut ngay 14 thang 11 nam 2022.

- Dia diém : Hoi trudng Khéch san ATS — 33B Pham Ngii Lao — Hoan
Kiém — Ha Noi.

I. THANH PHAN: |

- Céc thanh vién HPQT nhiém ky 2022-2025 gom c6:

1. Ong Tang Nguyén Ngoc

2. Ong Ting Minh Ha

3. Ong Pham Hiru Thu

- Thu ky phién hop: Ba Hoang Thi Quynh Giang

II. NOI DUNG

1. Bo phiéu kin biu chirc danh Chu tich Hai ddng Quan tri nhiém ky
2022-2025.

Két qua bau cir: 3/3 thanh vién Hoi dong Quan tr1 bo phiéu bau ()ng

Pham Hitu Thu dam nhiém chitc vu Chu tich Hi dong Quan trj Cong ty C6
phan Khoang san va Co khi nhiém ky 2022-2025.

2. B6 nhiém chic danh Tong Giam d6c Cong ty Co phan Khoang san
va Co khi

Két qua biéu quyét: 3/3 thanh vién Hoi dong Quan tri boé phiéu bau Ong
Tang Nguyén Ngoc ddm nhiém chitc vu Tong Giam ddc Céng ty Co phan
Khoang san va Co khi nhiém ky 2022-2025.

Bi1€n ban dugc thong qua luc 12 gio 10 phut cung ngay.

THU KY

Hoang Thi Quynh Giang Ph:;m Hiru Thu

Bién ban hop HPQT — Phién hop thit nhdt, nhiém ky 2022-2025
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHOANG SAN VA CO KHf ~ Doc lap - Ty do - Hanh phic
S6: 68/QD-HDQT-KSCK Ha Noi, ngay 14 thdang 11 nam 2022
QUYET PINH

Viv: B6 nhiém Tong Gidm doc Céng ty

HOI PONG QUAN TRI \ ,
CONG TY CO PHAN KHOANG SAN VA CO KHI

- Can cuit Luat Doanh nghiép da dugc Quéc h6i nudc Cong hoa xa hoi
chu nghia Viét Nam thong qua;

- Ciin cir Diéu 18 td chirc va hoat dong cua Cong ty C6 phan Khoang san
va Co khi di dugc Pai hoi Co dong thong qua ngay 14/11/2022;

- Cén cir Quyét dinh s6 19/QD-HPQT-KSCK ngay 08 thang 08 nim
2017 cua HDQT ve viéc phé duyét Quy ché hoat dong cua Ban diéu hanh Cong
ty C6 phan Khoang sin va Co khi:

- Can cr vao Bién ban hop Hoi déng Quan tri (phién hop thi nhat) ngay
14 thang 11 nam 2022.

QUYET PINH
Diéu 1: B6 nhicf:m. Ong Tang Nguyén Ngoc
Ngay sinh: 14/01/1962 - Noi sinh: Thai Nguyén

: CCCD 56 019062000098 do Cyc truéng Cuc canh sét QLHC v3 TTXH
cap nay 24/3/2022.

Gil chic vu: Tong Gidm d6c Cong ty CS phan Khoéng san va Co khi
Ké tir ngay 14 thang 11 nim 2022.

Diéu 2: Tién luong ctia Ong Tang Nguyén Ngoc dugc trd theo Nghi
quyét Dai hoi dong c6 dong s6 63/KSCK-DHDCD thong qua ngay 14/11/2022.

Diéu 3: Cic thanh vien HDQT, Gidm ddc cic don vi thanh vién, Trudng

cac phong, ban chiic nang va ong Ngoc chiu trach nhiém thi hanh quyét dinh

Quyét dinh cé hiéu luc tir ngay ky.

Noi nhan: T/MHOERQNG QUAN TRI
- Nhu Diéu 3; >—Chit

- Ban kiém s.oét;
- Lwu VP, HDQT.

5 \
2

Pham Hiru Thu
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