) Phu luc VI
CONG BO THONG TIN BAT THUONG
(Ban hanh kém theo Quyét dinh s6 21/QP-SGDVN ngay 21/12/2021 ciia Téng Gidm
doc So Giao dich Chitng khodn Viét Nam vé Quy ché Cong bo thong tin tai S¢ Giao
dich Chitng khodn Viét Nam)

CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
THUONG NGHIEP CA MAU Poc lap - Tw do - Hanh phiic

S6: 44 /2023/TB-TNCM
Ca Mau, ngay 13 thang 05 nam 2023

CONG BO THONG TIN

Kinh gitri: - UY BAN CHUNG KHOAN NHA NUGC
- SO GIAO DICH CHUNG KHOAN TP HO CHI MINH

1. Tén t6 chirc: Cong ty ¢d phan Thuong Nghiép Ca Mau

- Ma ching khoan: CMV

- Pia chi: 70 — 72 P& Tham, Phuong 2, TP Ca Mau, tinh Ca Mau

- Bién thoai lién hé: 84 290 3822 772 — 3822 847

- E-mail: khanhlg@tncm.com.vn
2. Nbi dung thong tin cong bd:

Ngay 17 thang 05 nam 2023 Cong ty c¢b phan Thuong Nghiép Ca Mau
cong bo thong tin nhu sau:

- Nghi quyét Hoi déng quan tri S6 05/2023/NQ-HPQT, ngay
17/05/2023.
3. Théng tin ndy da dugc cong bd trén trang théng tin dién tir ciia cong ty vao
ngay 17/05/2023 tai duong dan : http://www.tncm.com.vi.

Chung t6i xin cam két cac théng tin cong b trén day la ding su
that va hoan toan chju trach nhiém truéc phép luat vé ndi dung céc thong
tin d4 cong bo.

Dai dién t6 chirc- > *
Tai liéu dinh kem: mN~gu01 dal dién phap luat
- NOQ HDOT 50 04/2023, , N
- so' yéu Iy lich tv HPQT’
- Ttr PH, KH nhiém ky 1V,
- Pon tir nhiém TGD.




CONG TY CO PHAN THUONG NGHIEP CA MAU
CAMAU TRADING JOINT STOCK COMPANY- CAMEX
Tru s¢ chinh  : 70-72 Dé Thim — Phuong 2 - TP.Ca Mau

Dién thoai 2 (0290) 3839220 - 3822678 - 3822847
Fax 1 (0290) 3834358
E-mail : tnem@tnem.com.vn
Website S WWW.INCM.COM. VA
S4: 05/2023/NQ-HDbQT Ca Mau, ngay 17 thdang 05 nam 2023
NGHI QUYET

CUA HOI PONG QUAN TRI CONG TY CP THUONG NGHIEP CA MAU

- Can cir Ludt doanh nghiép s6 59/2020/QH14 duoc Quéc héi mrde Cong hoa
Xa hoi Chu nghia Viét Nam khéa XIV, kp hop thir 9 thong qua ngay 17/06/2020, ¢é hiéu
lwe tir 01/01/2021.

- Céin ci vao Diéu 1¢ 16 chire va hoat dong ciia Cong ty Co phan Thirong nghiép
Ca Mau,

- Cdin cir Bién ban hop sé 04/2023/BBH-HPQT ngay 16/05/2023 ciia Hpi dong
Quan tri.
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QUYET NGHI

Diéu 1. Thong qua viée dé cir nhan sw tham gia thanh vién HDQT dgc lap nhi¢m N
ky IV (nim 2023 — 2027) dé trinh Dai hoi dong cb dong thong qua véi thanh vién st
c6 tén nhw sau:

- Ong Nguyén Vin Khanh (c6 so yéu Iy lich cd nhéan dinh kem):
- CMND: 025543737, cip ngay: 04/01/2012; Noi cip: CA TP HCM

- Chte vu: Thanh vién HDQT ddc 18p Cong ty c6 phan Thuong Nghiép Ca
Mau nhiém ky III (ndm 2018 —2022);

- Trinh d6 chuyén moén:

+ Thac sy kinh té chliyén nganh Tai chinh - ngén hang

- Cé4c chirc vu hién dang nim giit tai td chure khac:

+ Ph6 Chu tich HDQT Céng ty ¢b phan Thiy san Ca Mau.
+ Giam ddc tu van TCDN chi nhanh TP HCM.

Pidu 2. Thong qua bdo cdo két qua vé viéc thwe hi¢n/thye thi cic ndi dung trong
Nghi quyét HPQT nhi¢m ky III (2018 - 2022).

Trong nhiém ky II ndm 2018 — 2022 Ho1i déng quan trj Cong ty Cb phin
Thuong nghiép Ca Mau 43 ban hanh 32 Nghi quyet HDQT va t6 chirc, ban hanh 05
Bién ban hop va Nghi quyét Pai hoi dong cb dong, 01 Bién ban va Nghl quyét
DHDCD xin y kién bang vin ban.

Trang 1



Dicu 3. Théng qua to trinh phuwong huéng ké hoach nim 2023 va nhiém ky IV
(ndm 2023 — 2027) deé trinh Dai hgi dong thong qua.

(C6 dinh kém to trinh phwong huéng ké hoach ndm 2023 va nhiém ky IV (ndm

2023 -2027)

Diéu 4. Xin y kién Pai hoi ddng cb dong vé viéce sira déi Pidu 1¢ Cong ty cb phin
Thwong Nghiép Ca Mau.

- Trinh Pai hoi ddng cb dong théng qua viéc sira d6i diéu 3 diéu 1&: “Cong ty co
2 (hai) ngudi dai dién phép luat 1 (mdt) 1a Chu tich Hoi ddng quan tri, 2 (hai) 1a Téng

giam ddc cong ty”.

Piéu 5. Thong qua Bio cio két qua kinh doanh quy I nim 2023.

Don vi tinh: ddng

Cong Khac

.

STT Chi tiéu Cong XD, Dau | (o pichhéa | CongGas | (Lhudcld, Nong Cing
nhon ngu co, Dién
may)
1| DeiNel LHE 165,639,301,998 | 681,944,542,045 | 40,911,427,868 | 110,235,980,793 |  998,731,252,704
2 | Leinhugn trude thué 147.702268 | 2393367471 | 2.393.063606 |  2.084476334 |  7.018.609.679,
3 | Leinhujn sau thue 118,161,814 |  1,914,693,977 | 1,914,450,885 1,667,581,067 5,614,887.743

nhiém)

‘ - Hoi ddng quén tri ddng y thong qua don tir nhiém Téng gidm dbc Cong ty cb
phan Thuong Nghiép Ca Mau ctia Ba Nguyén Thi Viét Anh tir ngay 01 thiang 07 nam

2023.

Pidu 7. Nghi quyét nay c6 hiéu lue ké tir ngay ky.

Trang 2

NGHIEP )
Piéu 6. Thong qua don tir nhiém chirc danh Téng gidm déc Cong ty cb phanf AU

Thwong Nghiép Ca Mau, d6i v6i Ba Nguyén Thi Viét Anh. (C6 dinh kém don tir




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUONG NGHIEP CA MAU Péc lap — Tu do — Hanh phiic

Sé: 02/2023/TTr-TNCM

Ca Mau, ngay 15 thang 05 ndm 2023

TO TRINH
(V/v:Xdy dung phwong hudng, ké hoach kinh doanh ndm 2023 va nhiém ky IV (2023 — 2027))

Kinh giri : - Quy ¢6 dong Cong ty C& phan Thuong Nghiép Ca Mau;

- Can ¢t didu 16 td chire hoat dong cua Cong ty C phan Thuong nghiép Ca Mau;

_ Can ctt két quéa thue hién nam 2022 va nhiém ky III (nam 2018 — 2022);

- Cin ctt tinh hinh thyc té va ning luc hoat dong san xuét kinh doanh ctia Cong ty.

Nay Chu tich Hoi ddng quan trj Cong ty kinh trinh Hoi dong quén trj thong qua phuong
huong ké hoach kinh doanh nam 2023 va nhiém ky IV (ndm 2023 —2027) dé trinh Dai hdi dong
cd dong thong qua nhu sau:

Phin I: Pénh gis két qua Nhiém ky I nim 2018 - 2022:

1. Tinh hinh nim 2018 — 2022:

Gin mudi 1am nim hoat dong theo md hinh cong ty c¢b phan, qua thuc t& tham van tlr
HDQT va didu hanh tir Ban TGP xac dinh vai tro vi tri cua Cong ty CP TNCM véi hoat dong
chinh cia Cong ty 12 mua ban hang noi dia, 1am nha phan phdi ban budn, ban 1€ c6 thuong hiéu,
¢6 uy tin trong thi truong xang dAu, linh vuc bach hoa va dién may. Vi dinh hudng hoat dong
chuyén nghiép — van minh — hién dai va phwong cham “Ty tin viing budce di 1én” cla nhiém ky
1T (2018 — 2023), hé thong phan phdi ctia Cong ty CP TNCM ngay cang khing dinh va dan

”

hoan thién tuy con nhiéu 16 hong vé co so vat chat va nang luc td chtic (nhén sy thicu hut tram

trong). Trén co s& phat huy cac thé manh hién hitu va kién quyét kién toan cic mat nhugc diém,

han ché d gitt vimg on dinh mdi c6 thé tiép tuc tdn tai va phét trien bén vimg trong sy doan két
va nd luc ctia c tap thé 1anh dao va nguoi lao dong.

Nhiém ky III (2018 — 2023) vira qua ching kién nhiéu su kién véi dich bénh Covid kéo
dai, khing hoang nang lugng toan ciu do xung dot gitta Nga va Ukraine, lam phat toan cAu, cac
su kién tai chinh trong va ngoai nudc cung su phuc hoi chdm va suy gidm nhu ciu tiéu dung
cung sy suy yéu trong nén kinh té d3 tac dong va anh hudng truc tiép dén cac nganh hoat dong
cua Cong ty CP TNCM.




2. Két qua nim 2018 — 2022:

DVT: triéu dong

STT Chi tiéu 2018 2019 2020 2021 2022

1 Vén diéu 18 121.039 121.039 |  181.559 181.559 181.559
2 Doanh thu - 4.656.850 | 4.728.814 | 4.222.120 | 3.861.622 | 4.524.496
3 Loi nhudn truée thué 30.906 26.224 24.062 35.833 31.479
4 Loi nhudn sau thué 22.316 18.350 18.472 28.537 23.976
5 Cb tuc 15% 15% 8% 12% 10%

Phén 2 - Pinh Huéng vé Muc tiéu va Nhiém vu nam 2023 - 2027:

1. Nhan dinh vé tinh hinh 2023 — 2027:

V6i phuong chim méi “Tru viing vi thé” clia Cong ty trén thi truong, tiép tuc tai cdu
tric, kién toan manh meé va toan dién trén moi linh vuc cta Cong ty CP TNCM cho nim
2023 va nhiém ky IV (2023 —2027), HDQT xay dung ké hoach 2023 va nhiém ky IV (2023
—2027) v6i muc tiéu va chién luge nhit quan va xuyén sudt.

2. Pinh hwéng Muc Tiéu va Chién Lwoe 2023 — 2027:

Muyc tiéu SXKD cta nhiém ky 1a tru viing vi thé ctia Cong ty trén thi truong dé bao toan
von cho cac C dong, dat hiéu qua kinh doanh, bao ddm thu nhép va doi song cho CBNV
ctia Cong ty giai doan 223-2027 khéng thip hon mirc binh quan 2018-2022, cu thé trong

cac nganh hang:

- Xang dau: kién toan 07 cira hang xang dau dang tam dimg hoat dong; duy tri va phét
trién hé thong ban 18 bang nhiéu hinh thirc (lién két, mua, thué), t6i thidu 01 cira hang/nam.

- Béch hod: tiép tuc duy tri hoat dong kinh doanh, nim bat co hdi thi truong phat trién
nganh hang va quy md kinh doanh c6 Iwa chon trén nguyén tic dam bao hiéu qua va bao
toan von, linh hoat trong diéu hanh kinh doanh.

- Gas — nhét: tiép tuc duy tri va phat trién thi phan kinh doanh khi ¢6 diéu kién.

- Khac (Nong ngu co, dién may, thuoc 14, ..

doanh khi c6 diéu kién.

): tiép tuc duy tri va phat trién thi phan kinh

e Tiép tuc phat huy truyen théng doan két cao trong giai doan kinh té khé khin, thi
trugng canh tranh khdc liét nhung van thuc hién nghiém quy ché dan chi & doanh

nghiép.

e Dé cao vai tro tién phong trong quan ly va diéu hanh cua nguoi lanh dao, rén luyén
gil vitng dao durc trong kinh doanh, minh bach trung thue trong tai chinh, quan ly va

kinh doanh.

e Quy hoach lai hé thdng kho bii va cira hang trén co s& hién hitu; tai co ciu cdc tai san
khong sir dung hiéu qua va sém hoan thién hd so phép ly/PCCC/méi truong lién quan

dén dét dai.
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e Co cu tai chinh cdng ty: st dung tai chinh hi€u qua nhit trén co s& han mtc cac
Ngéan Hang cung cap.

e Tung buée chuyén ddi cong ty sang cong nghé 4.0 nham sir dung hiéu qua nguoi lao
dong trong quan ly va quan tri Cong ty. Pay 1a chién lugc phat trién cbt 161 dé nang
tAm quén trj cta Cong ty 1én mt ting cao moi.

e Kién toan b sung m&i Ban Piéu Hanh va hoan thién mo hinh hoat ddng ctia Cong ty.

* Soat xét, kién toan t6 chirc b mdy ctia Cong ty dé thich tmg va phat huy t5i da trong
tinh hinh méi.

e Lép phuong 4n cu thé co cAu tai san dé khai thac hiéu qua.

3. Nhiém vu va Ké hoach 2023 — 2027:
3.1 Ké hoach cdc chi tiéu tai chinh nim 2023:

Don vi tinh: triéu déng

Noi dung Thuwe hién 2022 Kézgggc" Ty Lé % Ghi Chd
* Cong ty Co phin T, hwong nghiép Ca Mau (Céng ty me):
- Doanh thu 4.484.019 4.200.000 96.66%
- Loi nhuan trude thué 29.942 28.000 93.51%
- Loi nhuan sau thué 22.846 22.400 98.04%
* Cong ty Co phin In Bac Liéu:
- Doanh thu 40.644 12.000 29.5%
- Loi nhuan truée thué 2238 -2.400
- Loi nhuan sau thué 1.751 -2.400
- Co tuc - 15% 0%

*Cong ty Co phin T hwong nghigp Ca Mau (Hop nhat):




- Vbn diéu 16 181.558 181.558 100%
- Doanh thu 4.524.663 4.212.000 93.08%
- Loi nhuén truée thué 32.181 25.600 79.55%
- Loi nhuén sau thué 24.598 20.000 81.31%
- Du kién ¢ tire 10% 8% 80%
M0t s6 chi tiéu co ban (Cong ty me):
Neanh Han K¢ hoach Thue hién K¢ hoach So sanh KH
8 ang 2022 2022 2023 2023/TH 2022
San lwgng
Xiang Dau (Lit) 50,000,000 39,469,314 34,825,600 88%
Gas (Binh) 539,100 474,083 510,790 108%
Nhét (Lit) 391,700 278,946 297,408 107%
Doanh Thu (tri¢u ddng)
Xing Diu — Gas — "
., 1,030,500 1,056,162 851.000 85%
Bich Hoa 3,144,688 3,256,722 3.349.000 103%
Bdn Buén 2,780,224 2,850,446 2.936.000 103%
Bdn Ié 88,579 92,797 96.000 103%
Cdc Nganh khdc 275,885 313,479 317,000 101%
Téng 4,175,188 4,312,884 4.200.000 97%

*Ké hoach cua mang Xéng dau nam 2023 thdp hon ndm 2022 do 07 CHXD hién ding

hoat dgng dé hoan thién cdc thii tuc va hé so phdp 1y,
*Ké hoach dau tw nim 2023: )

* Sua chita CH bdch hod phuong 8 va Chi nhdnh Kién Giang: duw todn khodng 1,2 ty

dong.

o Sia chita phirong tién van tdi ghe, xe, ... dy todn khodng 1,3 ty do“ng va mua thém 1

xe 6,45 tin phuc vu bdch hod du todn khoang 900 triéu.

3.2 Ké hoach 5 nim:
- Giai doan 2023 — 2027 dugc nhan dinh tinh hinh SXKD rit khé khan, didc biét
nam 2023, 2024 va 2025.

= < /i

o mal
b

WA H



- Muc tiéu duy tri 6n dinh doanh thu, lgi nhufn, va ¢ tirc. Tuy tinh hinh thyc tién
cua thi trudng, hing nim ban Diéu Hanh xay dung ké hoach phu hop @ béo céo
HDQT xem xét trinh PHDCPD thuong nién quyét dinh cac chi tiéu ké hoach
nam tai chinh.

- Can cr theo nhu cdu phat trién, Cong ty s& xdy dung phuong 4n ting vén diéu 18
d¢ trinh PHDCP vao thoi diém thich hop.

- Quyét tAm gifr vitng vi thé cua Cong ty trén thi trudng, bao toan von cho cac Cd
dong, dat hi¢u qua kinh doanh, va bao ddm thu nhdp va doi séng cho CBNV.

Ké hoach ddu tu: tap trung dau tu phat trién manh theo dinh huéng chién luge vao 3

nim dau cda nhiém ky IV, cu thé:

a. Quy hoach lai hé théng kho bai va hé thong Cira hang Xing dau — Bach hoéa; tap trung
hoan thién hd so phap Iy, PCCC, mbi truong lién quan cia cac Cira hang.

b. Léap phuong an sip xép lai co cAu tai san v co s& vat chit dé khai thac hiéu qua.

c. Uu tién phat trién h¢ théng CHXD bing nhidu hinh thirc, phin déu t5i thiéu 1 cira
hang/nam.

4. Giai phap thwe thi muc tiéu 2023 - 2027:

e Co cau tai chinh cong ty, sir dung tai chinh hi€u qua nhit trén co s& han muc
cdc Ngan Hang cung cap.

e S6ém hoan thién hd so phap 1y, PCCC, moi truong, ... lién qua dén dét dai cua
Cong ty.

e Ting budc chuyén dbi cOng ty sang 4.0 nham st dung hiéu qua ngudi lao dong
trong quan ly va quan tri Cong ty. Dy 1a chién luogc phat trién cb 15i dé nang
tam quan tri cong ty 1én mot tAng cao moi.

e Kién toan by may Ban Diéu Hanh, dinh hinh mé hinh hoat dong cuia Cong Ty.

* Sodt xét, kién todn t6 chirc bd m4y va bd sung cén b nhan sy ctia Cong ty dé
thich tmg va phat huy t4i da trong tinh hinh méi.

Chu tich HDQT Cong ty kinh trinh Hi dong quan tri thong qua phuong huQng, ké hoach
nam 2023 va nhiém ky IV nam (2023 — 2027) néu trén dé trinh Dai hoi dong c6 dong thong
qua.

Tran trong!

T/M. HQI PONG QUAN TRI

Noi nhén :
- Nhu trén;
- Luu: VT.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doclip — Tw do — Hanhphiic

PON XIN TU NHIEM

Kinh giti: - C8 dong Cty C5 phin Thuong Nehiép Ca Mau
- Hi dong quan trj Cty CP Thuong Nghiép Ca Mau

T6i tén: Nguyén Thi Viét Anh

Chtre vy: Thanh vién Hoi ddng quén tri kiém Téng giam déc Céng ty cb phan Thuong

Nghiép Ca Mau (CMV).

Trong qua trinh hinh thanh, xdy dung va phat trién hon 45 nam véi truyén thdng doan
két, luén dit loi ich tap thé 1én cao nén cac hoat dong kinh doanh cta Cong ty C phan
Thwong nghiép Ca Mau(CMV ) ludn thich Ung v6i thi truong mang ddm nét vin héa Thuong
Nghiép Ca Mau, nén d t6n tai trong moi hoan canh. '

Nay t6i lam don nay xin tir nhiém vi tri Tong giam dbc cong ty tir ngay 01-07-2023.
Toi s€ ban giao lai cong viée theo sy chi dao ciia HDQT, pht hop v6i quy dinh phap luat va
didu 18 cua cong ty.

T6i van tiép tuc v6i vai trd thanh vién HDQT & cing tham gia diéu hanh chién lugc.
Véi truyén théng cia CMV, véi nhiét quyét va hoai bdo cua tudi tré duoc rén luyén tir vin
héa thwong nghiép Ca Mau giau tinh nguoi, Cong ty C6 phin Thuong Nghiép Ca Mau tiép
tuc ton tai va phat trién.

T6i xin cam on sy tin nhiém cia cé4c thanh vién HDQT, BKS trong thoi gian qua.

Rét mong duoc su chap thuin cua HbQT

Tréan trong kinh chao

Ca Mau ngay 16 thang 05 nim 2023
Kinh don

Nguyén Thi Viét Anh
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