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Thuce hién chirc nang, quycn va nghia vu ciia Ban kiém sodt theo quy dinh clia Ludt
Doanh nghi¢p ndm 2020, Diéu I¢ ctia Cong ty C6 phin Xudt nhip khau Sa Giang (Cong
ty) va trén co s& thye tién cong téc kiém (ra, gidm sat tinh hinh san xuat kinh doanh cta
Cong ty, Ban kiém soat (BKS) xin bao cdo Dai hi dong Cb dong vé két qua hoat dong
cua BKS nidm 2024, nhu sau:

I. KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2024
1. Hoat djng cia BKS:
- 86 lugng thanh vién BKS 1a 03 ngudi theo co cAunhu sau:
+ Ba Ha Thi Phuong Thay Hong Nhung: Trudng BKS.
+ Ong Pham Thanh Tung: Thanh vién BKS.
+ Ong Nguyén Trong Liém: Thanh vién BKS.
- BKS di thyuc hién dang vai tro, nhiém vy, chi trong kiém tra va gidm st cic mét
hoat dong ctia Cong ty, cu thé:
+ Gidm sat viée thye hién nghi quyét ctia Pai hoi ddng CH dong, nghi quyét ciia Hoi

dong quan tri (HDQT).
+ Gidm s4t cong tac quan tri va didu hanh ciia HPQT va Ban diéu hanh Cong ty.

+ Kiém sodt hoat dong tai chinh cia Cong ty, phm hgp véi don vi kiém toan doc 1ap
xem xét Bdo cdo tai chinh gitta nién dg va ca nam, nhiam d4nh gia tinh trung thyc, hop ly
cua s6 liéu tai chinh theo quy dinh.

+ Déanh gia vé tinh hop 1y, hgp phap va mire do cén rong trong cdng tic quan ly tai
chinh, dau tu, ké hoach kinh doanh va trao ddi tryee tiép voi cac bd phin chire ning nhim
phat hién nhiing rdi ro hogc thiéu sét.

+ Kiém todn dinh ki diém tuan th ve quan ly mua hang cia Cong ty;

+ Kiém toan dinh ki diém tuén thi vé quan 1y hang tdn kho ctia Cong ty;
+ Kiém toén phan hanh lwong khéi truc tiép san xuét ctia Cong ty;

+ Tham gia quan sat kiém ké cudi nam 2024 clia Cong ty.

- BKS duoc tao diéu kién thuan lgi dé tham gia lhuofng xuyén cic cudc hop cua
IIDQT va Ban diéu hanh, dua ra céc kién nghi vé cac vén dé lién quan dén hoat dong san
xuit kinh doanh ctia Cong ty.

- Trong nim 2024, BKS khong nhdn dugc bat ky don thu khiéu nai clia c6 dong vé
hoat dong ctia Cong ty va quan ly, diéu hanh ctia HDQT Ban Gigm ddc.

- Kién nghi dé& xut dén HPQT, Ban Diéu hanh tiép tuc cai thién hé thong kiém soét
ndi bd nhdm muyc dich cdc quy trinh, quy dinh cia Cong ty duge quan ly chat ché, cap
nhat toan dién, hd trg tich cyc cho vige kiém sodt cac hoat dong ctia toan Cong ty.
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2. Két qua gidm sit hoat djng ciia HPQT, Ban diéu hanh:

HDQT va Ban diéu hanh hoat déng ding chic ning, nhi¢gm vy theo quy dinh cua
Luat Doanh nghiép, Diéu 1¢ Long, ty va bam sat céc nghi quyét DHDCD. llDQl da té
chire cac cude hop dmh ky nh’im dé ra nhicu chién hrge, dinh huéng, quyct dinh uhleu
chinh sach quan trong vé& phat tr ién thi truong, diu tu nha xudng mdi, duy tri san xuét dn
dinh,... huéng dén myc tiéu hoat dong kinh doanh hi¢u qua cao.

3. Két qua thye Ilir“;n Nghj quyét PHPCD:
3.1 Két qua sén xuat kinh doanh

Nam 2024, C(“mg ty duy tri hoat dong n dinh va dat nhiéu két qua kha quan, két
qua hoat dong san xuét kinh doanh nim 2024 dat dugc cy thé:

Thye Ké Thue | So véi ke So voi
TT Chi tiéu bvVT hi¢n | hoach | hi¢n hoach cung ky
2023 | 2024 | 2024 | 2024 (%) | 2023 (%)
I | Doanh thu thuan ty ddng | 454,70 | 800,00 | 707,53 88% 156%
Loi nhudn trude thud ty déng | 61,81 | 97,00 | 119,26 123% 193%
3 | Lai co ban trén 6 phiéu| ddng/ep | 7.197 | 11.193 | 14019 |  125% 195%

- Chi tiéu doanh thu dat 707,53 ty dm]g, dat 88% ké hoach va dat 156% so vdi cing
ky nim 2023. Chi tiéu lgi nhuan trude thué dat 119,26 ty dong, dat 123% ké hoach va dat
193% so véi cung ky ndm trudce.

- Trong ndm 2024 sén lugng béan cac san phdm tir gao, banh phong tom ting nén
doanh thu cdc mit hang nay déu ting dbi voi thi treong trong nude va xudt khau.

3.2 Tinh hinh tai chinh:

B4o c4o tai chinh (BCTC) nam 2024 da dugc Cong ty TNHH PWC (Viét Nam)
kidm toan theo Chudn myuc Kiém todn Vi¢t Nam. Theo két ludn cla bdo cdo kiém toan,
BCTC ctia Céng ty phan anh trung thye va hop ly trén cie khia canh trong yéu, phu hqp
chudn myc Kc todn Viét Nam va ché do K& todn Doanh nghi¢p Viét Nam. BKS théng
nhét véi cae s6 liéu trén BCTC kiém toan nim 2024 ctia Cong ty.

II. PINH HUONG HOAT PONG CUA BKS NAM 2025

- Giam sat viéc thye hién nghi quyét DHDCD thudng nién va nhi¢m ky cia HDQT,
Ban diéu hanh. Kiém tra tinh hop ly, hgp phap, tinh trung thuc va mirc dd cin trong trong
cong tac quan ly, diéu hanh hoat dong cia Cong Ly.

- Xay dung ké hoach, va thuc hién kiém soat tiép tuc cdc quy trinh ciia Cong ty
trong nam 2025 dya trén viée nhén dién va d4nh gia rii ro tai don vi.

- Thé&m tra dinh ky tinh tuén tht va hi¢u qua cdc quy trinh ndi bo, dé xudt cic gidi
phap khiic phuc va cdi thién quy trinh, dam bao hoat ding ctia Cong ty an toan va higu
qua hon.
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- Céc hoat dong khac theo yéu cau ctia co dong.
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Trén diy 1a bdo cdo cua Ban Kiém soat v& tinh hinh hoat dong cia Cong ty,
HPQT va Ban diéu hanh trong nam 2024 kinh trinh quy c¢b dong tai Pai hoi cb dong
thuong nién ndm 2025 ciua Cong Ty CP XNK Sa Giang.

Tran trong.

TM. BAN KIEM SOAT
Truéng Ban
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