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I. General information

1. General information
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To: Hanoi Stock Exchange

- l'radinp narne: Hanoi Housing Development and lnvestmcnt .loint Stock Compan),
No.6

BItiSinCSS rCgiStration ccrtincatc No.010()383878■ rstissucd by IIanoi:Dcpartn]cnt

Of I)lanning and invCsllllcnl onヽ 4arci〕 31.2005, 1lth Changc on Scptcillbcr 18,

2023.

C'hartCr capital: 151.200.000,000ヽ アTヾI)

OWncr's capital:151,200,000.000 VND

Addrcss:6A Floor,1)iamOnd Flo、 cr Towcr Building.481.c Van Luong Strcct,

Nhan Chinh｀ r`ard.3・hanh X'uan District.Hanoi

Telcphone; 024.6259 I 706

Wcbsite: Ha11dioo6.cont.vn

Sccurities code: IID6

Establ ishuteut and dcvelopment process

1961 IIANDICO 6 rils originalll.. a constmction tcam speoializing in
reoovatin-q conslruction u,orks in Dong Da District. \!ith a lirrce of30
officers and employces, mainll, manual iaborcrs."vith rudilrentary
production lools such as hoes, shovcls, improlcd vehicles... Thc
assignccl tasks arc to build and repair rvorks. schools. olllces of
aBencies in Dong Da District.

●

1993 On March 24, 1993. Dong Da District House Rcpair 'Ieam u,as

upgraded to Dong Da Districl Housc Repair and Coostruction
Enterprise according to l)ecision No. Il85,rQD-tlB of Hanoi Pcoplc,s

Committee. The production captcity of the unit u,as upgraded,



supplemented with equipment to serve the construction of small ard

medium-sized projects, with a staff of60 people.

1995 On August 16, 1995, Dong Da Distlict House Repair and Construction

Enterprise changed its name to Dong Da House Development and

Consuuction Company according to Decision No. 3046/QD-LE of

Haaoi City People's Committee.

1999 On S€ptember 21, 1999, the Company officially joined the Hanoi

Housing Investment ard Development, Corporation under Decision

No. 78/1999/QD-UB of the Hanoi People's Committee on the

estabtishment of the Hanoi Housing Investment and Development

Corporation - the first corporation ofthe city. From a small company

under the People's Committee ofDong Da Distdct, the Company has

developed and invested in many equipment and machinery, with a staff

of more than 900 people.

Year 2002 On September 9, 2002, Dottg Da Housing Development and

Construction Company changed its name to Hanoi Housing

Invesfinent ard Development Company No. 6 according to Decision

No. 6218/QD-UB of Hanoi City People's Committee

On August 6, 2003, Hanoi City Peopte's Committee issued Decision

4662/QD-llB on classirying the enterpdse type as Grcde I (one) for

Hanoi Housing Investment and Development Company No. 6.

2005 Implementirg the State's policy of equitization on convefiing state-

owned entetprises into joint-stock enterprises. On February 25, 2005,

Hanoi People's Committee issued Decision 994/QD-1JB on converting

state-onned enterprises: Hanoi Housing Investment and Development

Company No. 6 into Hanoi Housing Development and Investment

Joint Stock Company No. 6 as today, the Company was granted the

fimt business registation ceftificate No. 0100383878 by the Hanoi

Department of Planning and Investment on March 31,2005 with a

charter capital of vND 20,200,000,000.

Or Jurc 27 , 200'7 , Haaoi Housing Development ard Investment Joint

Stock Company No.6 was approved by the State Secudties

Commission (SSC) to register as a public company.
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2017 On March I , 2017. the Company B'as grantcd Securities Registralion

Certificate No. 59/20I7/GCNCP-VSD by the Vietnam Securities

Depositor)' (VSDC). rvith a total numbe. of registered shares of

14,400.000 shares.

2. Business lines and locations ofthe business:

a. Business Line

- Main business activitics: Real cstale business, Ianrl use rights o\\'ned uscd or

rcnted. Details: Investmcnt in construction and housing devclopriellt business'

- ConstrLlction of other cjvil enginecring $'orks Details; Construction and

installatjon of civil, industrial, trattc. irrigation' sPorts works; Construction ol
techrical infrastructure. urbaD and industrial areas. construction of irrigation,

traffic rvorksl Construction and installation ofporver lines and transfolmer stations

up to 35KVA, construction and installation of corrmon elcctrical equipment

s)stcms, $'ater suppl.v and drainage; Construction and rcnovation' upgrading of

houscs for salc and rcnl; Constructioll ol prestrcssed cahlcs and transfer of

prestrcssed concrete constructjon technologyi

- Travel agency. Dctails: f)omestic and intemational travel business and scrvices for

lourists:

- Restaurants and mobile tixld services Details: RestauraDt busincss;

- Short-term accornmodation services. Details: Hotel business;

- l'roduction of constntction materials liom clay Details: l'roduction and trading of

construction matcrials, concrete components. lnetal componcnts! \\,ooden

componcIlts:

- Specializcd design activities Details: lnterior and cxte or dccoration:

- Production and tracling of construction materials, machincry and specialized

constructiou equiPment;

- Retail sale ofhardware, paint, glass and other oottstruction jnstallation cquipmcnl

in specialized stores. Details: Buying and sellittg construction materials concrete

components, metal components. wooden components:

- Otherremaining business support scrvices lot classitlcd else$'here Dctails:Trnport

and export of construelion matcrials' specializcd constuction machincry and

equipment, organization of managclnent and opcration of nelv urban areas and

apartment buildings managcd by thc Company;

●
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- lnstallation of other construction s)'stems. Dctails: lnstallation ol civil elcctrical

aod water equipmcnt, mechanical construction products. elevators. wooden. iron

and sleel structurcs:

- Site preparation. Detajls: Digging and filling soil and rock. masonry, carpentry'

concrcle and \lecl in conslructioll;

- Architectural and enginecring activities and related technical consultancy ...

b. Location of business

IIanoi Housing Development and lnvestment Joint Stock Company No. 6 (IIandico6) has

built a solid position in the licld of investment and construction rvith opcrations sprcad

across rnan) provinccs and cities, mainly concentratcd in Hanoi and some ke! localities.

In rcccnt ),ears. projecls in Hanoi still account fbr a large proportion ofthe company's

revcflue structurc, cspecialll civil u'orks, urbat arcas, and real cstate projects.In addition.

Handico6 has also expandcd its operations to provinces such as Quang Ninh u'ith housing

projects and nerv urban areas, contributing to ai1jrming the compan)/s reputation and

capacit) ilr the construction and rcal estate developmcnt market.

3. lnlbrmation xbout goyernalce model, business organization and managerial

apparatus

a. Governance modcl

General Mcetilg of Shalcholders, Boald of Directors, Board of Supen'isors. Board of
Managcrnent. In which, the Cencral Meeting of Shareholders is thc highest authority.

deciding on issues stipulatcd by the Lau', Charter and Corporate Governance I{egulations

The Board of l)irectors is the governing bod,v of the Company. responsiblc lor

inplernenting and supcrvising the implementation of the Rcsolutions of the General

Meeting 01' Shareholders. developing strategics afld being responsiblc to lhe Gencral

Meeting of ShareholdeIS lbr the Cornpany's activitics. Under the support and supcrvision

of thc Board of Direotors. the Board of Managcment will dircctly implemcnt business

strategjes to achieve thc set goals.

b. Managcmentstructure



C. Subsidiaries, associated companies

SUBSIDIARIES
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Subsidiaries

Hutlico6 Real Esltrte ond Commerciol Services Joint Slock Company

- Addrcss: 6A Floor. Mixed-use Building, Lot C l.I-e Van Luong Street, Nhan Chinh

Wrrd. lhanh Xuar l)islri(1. Hlnoi

- Busincss llegistmtion Cefiificate No. 0104084rt52, first registcrcd by Hanoi

Deparlment of Planning and Investment on August 3, 2009, 6th change registercd

on Novcmber 7, 2019.

- Registcrcd charter capital: 8,000,000.000 \,1{D

- Conlributed chader capital; 8,000,000,000 \'ND

- Actual capital contribution ratio at HANDICO 6 Real Estate Trading and Sen'icc

JSC: 6,000,000,000 \rND equivalent to 7570 ofchafier capital

- Main business activities: Trade and Real Estate business

Ho Long Housing Inveslnenl antl Development Joi,tl Slock Compaft! No. 6

- Address: PlotKS-E1, Vung l)ang new urbaD area, Yet Kieu Ward. HaLongCity.

Quang Ninh Provincc

- Business Rcgistralion Cefiiflcatc No.: 5701851456 issued by thc Depafiment of

Planning and Investmcnt of Quang Ninh province on March 2, 20 I7

- Rcgistered chartcr cafilal: 235,000,000,000 VND

- Contrihuted chater eapital: 235,000,000,000 \ND

- Actual capitat contribution ratio at Ha Long Ikrusing lnvestmcnt and f)evelopment

Joint Stock Conpany No. 6: VND 165,500,000,000 cquivalent to 70%, 01'charter

capital.

- Mdn busincss activities: Rcal estate illvcstment and business

Diomonrl Fktwer Tower Joint Slock Compan!

- Company name: Diamond !-lower Tou'er JSC

- Address: No. 124'l on Duc Thang, Quoc Tu Giam Ward, Dong Da District, Hanoi

Cit)'

- Business Rcgislration Cefiiiicate No.: 0102800372 issucd bl Hanoi Dcpa(melt of

Planning and Invcstment on.luly 3,2008

- Ilegistercd chafier capital: 20.500.000.000 VNL)

- Contdbuted charter capital: 699.223.600 \rND

6
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- Due lo insulilcicnt capitai conlribution, thc actual capital contribution ratio at Thap
I{oa Kin Cuong JSC: VND ,199,223.600 equivalent ro 7l .,lyo olchartcr capilal.

- Mai[ business activities: l rade and construction activitics

associated company

HANDICO 6 Mechanical ond Electrical Joint Stock Componf

- Address: 6.4 Irloor. Mixed-use Building, Lot C l, Le Van Luong Street. Nhan Cllinh
Ward, Thanh Xuan District, I{anoi

- Busincss Registration Cc(ificate No.: 0106144770 issued by Hanoi Dcpartment of
Planning and lnvestmcnt on April rl. 2013

- Registered charrer capital: 2,000,000,000 \,Nl)

- Cont buted charter capital: 2.000.000,000 VND

- Actuai capital contribution ratio a1 IIANDTCO 6 Mechanicar antl Dectrical
Construction Joint Stock Company: 600,000,000 M\D equivalent to 30% of
charter capital.

- Main business activities: frade. construction

4. Dcvelopmentoriertatiotl

a. The main objectives ofthe Company

- Iiocus on invcsting in project development: promotc research ancl implementation
of potettial rcal estate projc(ts, cnsur( construcljon qualily ancl optirnize
invcstment efficiency. At the same time, constantly seek oppofturlities tu cxpand
Iand funds. cooperate $ith strategic partncrs to develop projects with high added
value, contributing to improving position. Complete bidding to sclect Investors to
bc rhe lnt estor' of l-2 nrrr prr-rjucrs

- Focus on settlement rvith investors and subcontractors ofGreen Diamond Ha Long
projeot, bidding packagcs. \yorks that need debt corectior, closery coordinate rvith
investors. partners and subcontractors to complcte settlement procedurcs. collcct
debt on time, cnsurc the Cornpany,s operating cash llor.v is airvavs stable and
eflective.

- Organizc posl-investment managerrent well: fbcus on opcration, exploitation ancl
post-inyestment asset ntanagement to increase real estate value, optimize profits
and ensurc qualitv ofserviccs provided to custonters.

b. Deyelopment strategies in medium and long term



- Pcrsistently pursuinB real estate investmcnt. lircusing on constructiot of thc
Company's proiects. ensuring qualitv and progress to enhalce repulatiut and
consffuction capacit,v. in the [rarket.

- Expanding the scaie and inproving the service model. managcment, cxploilation,
as well as business of real cstate projects af'ter invcstment, thercby optimizing
operational efficicncy and incrcasing asset valuc.

- Actively rescarch and devclop n(j\^, types ofreal cstate such as resort real estatc and
industrial parks_ Divcrsify rcvenrLc sources and anticipatc markct devclopment
trends. expbit long-term grolth potential and qreate sustainable corpetilivc
adt antagcs.

- Gradually accumulate capital. cft'ectivcly ulilize cash flow to invest a portion in
real cstate fbr rent and business. This rvill be a stable source ol incomc to help the
Colnpany tnaintain continuous operaliirts, lilnit risks fiorn market l.luctuali<tns ancl
create a solid financial foundation lbr futurc expansiou strategies.

- Consider alld choosc the right time to list shares on ti.]e stock exohatrge. helping to
enhancc the brand. makc financial activitics transparent. create favorable
conditions for capital otobilization. expand the scale ol'operations, and enhance
competitiveness.

- In every stage of developmcnt, always adhcre to thc motb ,,Stablc gro$th, solid
devclopment", taking it as a guideline fbr strategic planning. procluction and
business managemcrt and ensuring long-tenr sustainxblc developlnent.

c. Corporate objectiyes with regard t0 Corpora(e environment, society and
community Sustainability.

With thc orienlation of sustainable development. Ilanoi Ilonsing Development and
Lrvestment .loint Stock Companl,No. 6 (IIANDICO 6) alu,a1,s clear]y delincs its rolc anrJ

responsibility in harmonizing the goals ofeconomic gro\\,th. ent,irotmental protection and
community developnent. The (iompany's suslainablc developntent goals inclucie:

'I Sustainable urban development: IIANDICO 6 is committed to investing in modcm,
environmentally lricndlr, real estate projects that use cnerg), cftj cieltlv and ful]y
meet the standards ofsustainable urban planning.

+ Environmental protcction and efficicnt use ol resourccs: During the constnlction
and development 01'(hc proicct, the Company fbcuses on recLLcing emissions,
reusing construction materials, and applying grccn technology to protect lhe natural
environment and minimize ncgati\e impacts on the ecosystem.
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+ Ensuring dghts and improving the quality of lilc tbr enrployccs: IIANDICO 6

maintains a fhir. sa1'c. and liicndly u'orking envirorunent, and organizes training

programs to improve the prolessional qualifications and skills olemplolees.

'r' Compll, with the la\,! and fulfill social r csponsibilitics: compll with legal

regulations on investment, coflstruction. land aud environnent, and activel]

participale in social aclivities, volunteering and suppofting the looal communitl.

+ Transparency and publicity in corporate goYernance: IIANDICO 6 is oommitted to

enhancing governance el'liciency, lransparenc"y in financial activitics. cnsuring the

rights of shareholders and stakeholders through cfltctivc intcrnal monitoring

mechanisms.

5. Risks

I. the contcxt ol' macroeconomic al1d real estate Darket tluctuatio]rs, Hanoi Ilousing

Development and hrvestment Joint Stock Company No. 6 (HANDICO 6) faces risks that

dircctly afi'ect business activities as follows:

Risk of real estate market stagnation

The real estate markct is lbrcoast k) continue to face many difficulties due to real estate

crcdit control policies. pressure from inflation and high irterest rates. In addition. thc

cautiorLs psychology of investors aDd customels towards high-cnd and mid-rangc real

cstatc products may slow down the consLLnption rate of products. I he stagnation of thc

market rvill put pressurc on thc Colnpanl's cash florv, revenue and profit, and slorv dou'n

thc progress ofongoing projects.

Risk ofrising raw material prices

'1he complex geopo]itical situation, especialll trade tensions bctt'ccn rna-it,r economies.

alorg with policics rcstricting the expofi of rau' matcrials liom sorne countries will
coltinue to push up thc priccs of construction mate als such as iron, stcc], cement, sand,

and sk)nc. This may increase input costs lbr the Companl"s projects, directll afl'ccting

profit margins. In the context of real estate produot prices being difficult to incrcasc

sharply due to market stagnalion, thc prcssure to control costs becomcs morc importaDt

than ever.

Interest rate risk

Despite expectations ofa looser monetary policy to stimulate the eaonomy, interest rates

remain high compared to theprevious period. This may increase the Compary's borowing

costs, affecting its financial perfomance and ability to implement new projects. In

addition, access to bank credit is becoming increasingly difhcult due to st ct contlol

requirements for the real estate sector, which is also a challenge for the Company.

Risk ofhigh labor costs
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INDICATORS 2024

(V:NI))

2023

(VNI))
１

　

２

　

３

　

４

　

５

　

６

　

７

Salcs & Service Ret enue

RcvenLre dcductions

Net rcvenue from salcs & services

Cost o1'goods sold

Gross profit on salcs & seruices

Irinancial revcnue

financial oosts

ln nhich. lntercst exp?nse

Cost ofsaics

Business management costs

Net operating profit

OthcI incomc

Other costs

905.957,304,552    367,164,877,293

905,957,304,552

703,241,896,507

367,164,877,293

258,779,173 138

202,715,408,045    108,385,704,155

8,140072,711

499,857,324

ィク9,ぉ57J2ィ

51,030,609,210

32,508,501,165

2,027,737677

4.825.074,303

イ,82,θアイ,3θヨ

37,530.7()3,338

23,638,346.987

8.

9.

10.

11.

12

126,816,513,057     44,419,317,204

7.213.491.703

27,251,257,246

3,132.920,878

2.674,814,715
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The regional minimum wage is likely to cortinue to increase, while the shortage oflabor
in the construction industry may push up labor costs. This poses a challenge for the
Compary in confolling labor costs while ensuring project progress ard quality. Finding
ard maintaining a skilled workforce will be an important issue that needs to be addressed.

Competitiye risks in the industry

The real estate and construction industry is increasingly seeing the participation of many
large enterprises, requiring fierce competition not only in conshuction bidding but also in
finding land funds for project development. Increased compotition may attbct the
Company's ability to expand its operations, requiring HANDICO 6 to have an appropriato
business strutegy to maintain its position in the market.

Faced with the above risks, HANDICO 6 will continue to closely monitor market
developments, flexibly adjust business strategies, optimize costs and improve operational
efficiency to ensure sustainable development in the future.

II. OperatioDs in the Year

1, Situalion ofproduction and business operatiotrs

a. il.esults of business operations in the year

Consolidated business results ofthe Compary:



(20,037,765,543) 458,076,133

106,778,747,514      41,877,393,33

26,050,717,827      14,562.83(),393

80,728,029,687     30,314,562,944

3,227.64 1,191.02

2024 recorded remarkable grou'th compared to tlle previous year, with total revenue more
than doubling that of 2023, mainly due to the extraordinary revenue ftom apartment
handover activities at the Green Diamond Ha Long project. In particular, consolidated
profit after tax reached \iND 80.7 billion, an increase ofmore thar 2.6 times compared to
the plevious yeax, reflecting a strong breakthrough in business efficiency.

In addition to these positive results, financial management also recorded many
improvements. Reasonable financial restructuring helped reduce finaacial costs

significantly, thereby optimizing cash flow and reducing interest plesswe. However, sales

and business management expenses tended to inqease due to items arising during the
project haadover and settlement process. In particular, the impact ofTyphoon Yagi at the
end of tle year caused other profits to decrease, creating a negative impact on the overall
results.

b. Implementation situatiori/actual progress against the plan

Target

Actual achieved
B【:Plan 2024

(VND)

7o Increase

/decrease

Year 2024

(VNI))

Year 2023

(VND)

Adjacen

t years
Plan

Net revenue 905.957.304.552 367.164877.293 420,650,000,000 146.7ツ6 115.4%

Profit after

tax
80,728,029,687 43,960,000,000 166.30 836 。

Prolit after

tax,4'Jet

revenue

8.91° O 826% 10.450 0.65。 6 -1.54。 6

Return

equity

on
53.3906 20.05ツ

`

333400 24.32%〉
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13. Other profits

14. Total accountitrg profit before tax

15. Crrrent corporate income tax expense

16. Defened corporate income tax expense

17, Profit after corporate income tar

18. Basic eamings per share

30,314,562,944

29.07%



Despite setting a revenue target ofVNL)420 billion, pre_tax profit ofVND45 billion. ancl
aftcr-tax profit ol\rND44 billion, the cornpanl, far excceded cxfectations rith impressive
actual rcsults Nct revenue 1'or the lear reachcd over Vl\D900 biriion. rrore than clouble
the original plan, \\ ith the main grorvth drivcr coming from the Grcen Diamond Ila Long
project.

2. Organization and Human resource

a. List ofthe Board ofManagement

i. Ceneral Director - Mr Be Ngoc Long

He rvas born in 1958 andjoincd HANI)ICO 6 sincc20l6.

- Numbcr of shares oq,ned: 180.312 shares

- Voting sharc ownership ratio: 1.190/o

- Prolessi,'nrl qurlili(atii,n: I ngileer

- Work experience

. Previously, liom 2016 to prcsent. hc has successivell,held the role of Member
ofthc Board ofDircctors and held imporralt leadership positions at TIANDICO
6, including Deputl Gencral Director ancl Cencral Director. making inportant
contributions to the expansion and strategic developmeflt ofthe cornpan\,.

o During the pcriod 2011 - 2016, hc held the position ol'Assistant Director a1

Vietnam Industrial Construction.loint Stock Colporation.

o Previously, lirr 26 ycars lionr 1988 to 2014, he q,orked at the Chemical
Construction Companv, rotating through mall). positions: Carpcntry workshop
manager, Car?entry entcrprise dircctor, Cotstruction and illterior enterprise
dircctor. Dcputy Director, Director, Chairnran and Director ofthe companv.

ii. Deputy General Director - Mr Hoang euc Son

- Number ofsharcs orvncd: 25.436 shares

- Voting share owncrship ratio: 0.170lo

- Pro[es:i,,nal quulilicrrion: I nginccr

- Work expericnce:

o !-or a long tinre from 2008 to present, he has held the position ofDeputy Ge[eral
Director at ]lanoi Housing Dcvelopmclt and Inveslmcnt Joint Stock Company
No. 6.

l2



. Prcviorlslt, liom Fcbruary 2002 to Dccember 2007. he hcld the position of
I)eputy Direclor of Factory No. I at Machinery Installation Joint Stock
Courpnny.

. lrom Septemb 1988 to January 2002, hc worked at Chemical Construction
Company. holding the position ofDeput),Direclor ofEntcrprise H35.

o l,rom November 1982 to August 1988, he served in the I lth Army Corps as a
Technical Assistant.

iii. Deputy General Director - Mr Ngo Van Dong

- Numbcr ofshares orvned: 12.287 sharcs

- Voting share owncrship ratio: 0.087o

- Qualification: tsachclor ofFinance and llconomics

- Work cxperiencc:

. lrom Jul) 2015 to present. he lras held the position ofDeputy Gencrai I)irector
at the Conrpany, playing an important role in orienting and developing busincss
activities.

. Previously, lionr 2010 to 2015, hc held thc position of Chicl. Accountant,
directly pafticipating in financial managemerrt. cash flou, control and building
sustaiflable financial stralegies fbr the business.

. During the pcriod 2009 - 2010, hc held the position of Deputy Ilead of
Accounting Department at FIANDICO 6..

o Bcfbre.joining HANDICO 6, he uorked for rnany 1,ears as Deputy IIcad of
Accounting Department at Chemical Constl1lclior State-owncd Company
I imired tiom 200J to 2009

. During 2002 - 2003, he stated his career as an nccountant at Nsoc So]l

Company I-imited.

ir'. Deputy Gcneral l)ircctor - Mr Dinh Ngoc Linh

- Nunrber ofsharcs orvned: ,17.421 sharcs

- Voting share o\ynership ratio: 0.3 I%

- Profes.i,'nrl qullification: I ttgittccr

- Work experience:

. From October 2022, he has rcturned to HANDICO6, servinq as the Standing
Deputy General Director in chargc of I,rojects. and is responsiblc fbt
oversecing the implementation ofthe Company,s stratcgic proiects.

l3



. from November 2017 to May 2021, he transl'errcd to Him l_am'lhu Do Joint
Stock Company, holding the position ofHead ofproject Management Board.

o From December 2015 to Julv 2016, he held the position of l)eputy Gencral
Director - in charge o1'Projects at HANDICO 6, responsible for managing and

coordinating key pro.jccts.

. From October 2009 to Decembcr 2015. he rvas Deputy General Dircctor - in
charge ofConstruction at HANDICO 6.

r From Junc 200,1 to Septcmber 2009, he held the position olDircctor olFacbry
3 at IIanoi Co[struction Company No. 3.

o From March 2003 to Ma), 2004. he hcld the posirion of Deputy Director ol
I'acton 3 at Hanoi Construction Companl, No. 3. il charge of managing and

operating constnLction proiecls.

. Irom October 1999 kr February 2003, he began working as project Manager at
Hanoi Conslruction Courpany No.3, dircctly participating in construction
management, techlical supervision and ensuring project c1ualit1.

y. Chief Accountart - Ms Duong Thi Thai Huong

- Number ofsharcs orvned: 19.725 shares

- Voting share ownership ratio: 0.13o2

- Qurlilicltion: B clrelor ol I corrornic.

- Work experiencc:

. From April 2016 to prescnt, she has hcld the position of Chief Accountant at

IIanoi Housing Development and Tnyestment Joint Stock Cornpany No. 6.

o Preyiously, from July 2014 to March 2016, she held the position of Chief
AccountaDt at Thanh nn l,roduction & lradilg Joint Stock Company.

. From September 2006 to June 2014. she held thc position ()1. Chief Accountant
at the Statc-owned Chcmical Construction and Installation Companv Limited.
a1ler more thar 5 ycars ol Borking as t)eput)i Ilcad of Finanoc - AccorLnting
Departmant at the samc cotnpany iiorr April 2001 to August 2006.

r l'reviously, f'rom 1997 to 2001, she $orked a1 the State-owned Chcmical
Construction Company Limilcd as an employcc of the Finance - Accounting
Dcpafiment.

. Frorn 1984 to 1996, she slarlcd her career as an Accountant at the Motorcycle -
Electrical Equipnent 'fransportation Matcrials Enterprisc. under the Chcmical
Construction Compary.
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b. Changes in the Board of Manurgement

Do nol have

c. Number ofstaffs, Brief information and changes on the employcc's policics

- As ofDccember 31, 202:+, the total number of officers, cmpioyecs and rvorkers of
the Company and the Cornpany is 148 pcople. a slight increase cornpared to thc
number of 146 people as o1'Januarl l. 202,1.

- HANDICO 6 alB,ays slriotly complies \vith the provisions of the Labor [_aw.
ensuring full rights and benell(s fbr employees. u,hile buil<ting a prof.cssional.
stable and cohesive rvorking environlnent. Thc colnpiuly is comlnitted to f'ully and
promptly implementing the regimes on salary,. bonus, social insurance. hcalth
insurance, unemployment insurance, as u,cll as support policies on illness and
maternit),.

- ln addition. thc work of caring fbr the lives ol cadres and emplovees alr.r,a1,.s

receivcs special attenlion fiom thc Board of Directors. The companl. fbcuses on
maintaining and promoting thc effectivcness ol the mutual lovc fund, carcfirlll,
organizing happy and sad activities. thereby shou,ing dccp conccrn for thc spiritrLal
life of emplovccs. A1 thc same tirne, thc sightseeing and vacation rcgime is also
irnplemented methodically. contributing to improving thc spiritual life and uniting
thc staff.

3. Inyestment activities, project implenrentation

a. Major inyestmcnts

Prcjecl developmefil ineestment biork:

O1,er the pasl year. the Company has continucd to pay spccial attcntion to projcct
developmcnt investmcnt. considcring il a kc)'task to crcate a loundation lbr stable and
slLstainable gro$,th in the f'uture. Thc Conlpan) has activcly conducted research and
investment promotion for mal) potcrtial nerv projecls, rvhile lbcusing resources to
accclerate the con'tpletiorl of unilnished projects. Currcntly, many projects are in thc
process of research, field surveys, completion of legal procedurcs, planning and
prelirninary design, and preparation of nccessary conditions lbr invcstmeDt
implemcntation in the coming tirne. At the same timc, projects under construction havc
bcen caref'ully review,cd in terms ofprogress, capital sourccs. contractors and construction
solulions to ensurc progress and quality, gradualll putting the projects into operation and
use according to plan.

Thc Company aluays idcntities proactively developing land funds. seeking suitable
invcstmefll oppoftunities and applying neu,technoiogl, jn projcct mana-qcment and
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construction as key factors to create a difference and enhance competitiveness in the
construction - real estate industry. Information about tlte Company's projects:

i. The project has been completed and is under operation management.

ii. Completed and operationally managed projects/transitional projects

Social housins Droiect in Ballk Hill Rcsidcntial Arca.IIong

Name of
inYestmenrproject

Project of Apartment Complex, Townhouses combined

with business (Shophouse) at Land Plot KS-E1, Vung Darg
Urban Area, Yet Kieu Ward, Ha Long City, Quang Ninh
Province

Real estate type
,

Development of lorv-rise .and apaftment commercial

housing

Land use area: 15,207 rn2; of uhich: Residential land

10.292t m2:

+ 0l 37-storey apartment building, and [Jl bascmcnt

tloor. 2 levcls ofautontated parking.

+ 501 apadments and 13 shophouses;

+ 42 to$'nhouses and 24 shophouses.

Legality of the project
The project has becn completed. acccptcd and hanrletl over

lirr use in 2022; currcntl) the proiect is eligible to issue red

books to home bulers.

Place of implementation

Total investmelrt

Investor

lia Long No. 6 Housing Developmcnt and Iu,estment Joint

Stock Company

(Handico6 Company is the parent company orvning 700/o of
voting shares)

Time and progress of
implementatioll

Completed acceptarce, handover and put into use in 2022,

curently in the operation maragement phase.

Name of
investment/project

Vy'ard. Ha Long City

16

Hai Ward and Cao Thang

Social housingproject in Baak Hill Residential Area, Hong
Hai Ward and Cao Tharg Ward, Ha Long City

Project scale

Yct Kieu \1ard (now Tran Hung Dao $.ard), IIa I-ong city,

Quang Nirh province

871 billion VNl)



Real estate type Development ofsocial housing in the form of apaxtments

Total land usc area is 25.900m2, of rvhich: constructior.l

area is 12,835.5m2 including 03 apartruent buildings:

+ 02 buildings 19 i'loors above ground + 01 mczTanine
+ 0l technical floot:

'r 0l buildin8 lT floors hiBh + 0l mezzanine floor r 01

technical lloor + 01 scmi-basement floor.

Legality ofthe project The project is in the invostment and construction phase,

PIace of implementation Ibng Hai ward and Oao Thang rvard, IIa Long city. Quang
Ninh provirce

Total inyestment 1,361 billion \ND

InYestor Joint venture of Global Financial Investment Consulting
Joint Stock Company and Haaoi Housing Development
and Irvestment Joint Stock Company No, 6

Time and progress of
implemelrtation

ousin

Province (Phase 1)

one 4 Cam Pha Ci

Name of
inYestment/project

Housing Group Project in Zone 48, Quaag Hanh Ward,
Cam Pha City, Quang Ninh Province (Phase 1)

Real estate type Development of low-rise commercial housing

Project scale Land use area: abott 4.5 ha; including: Residential land
9,160.9m2 (equivalent to 106 low-rise apartments)

Legality of the project l. The project has been recognized by the Provincial
People's Committee as the winning result ofthe Land Use
Rights auction; The investor has fulfilled its financial
obligations regarding land to the State according to
regulations;

2. Curently, the Departments, branches and localities are

carrying out procedures to adjust the Detailed Planning and

17

Project scale

- Colstruction of thc project: Quarter I/2023 to Quader
IY/2025:

- Coorplete thc entire proicct, hatd ovcr.and put into use:

In the first quafier of2026



implementing legal procedures to allocate lard to investors
to implement the next steps ofthe project.

Place of implementatior Quang Hanh ward, Cam Pha city, Quang Ninh province

Total investment 235 billion VNE)

Investor Truong I.oc Clonstruction and frading Joint Stock
Company

rH.rnrlicoO Il.r Io p (.rrrrplrnr Coufirate\ in intc.ttnerrl
under Contract No. 0l,rFIlDT/2022/IL-IIANDICO6.HL
dated Ausust 28. 2022)

Time and progress of
implemetrtation

iii. New project

Name of
investment/project

High-risc cornrncrcial apldmcnt proiecl in Bo Xul cn Ward
I{esidcntial Arca, Thai Binh City

Real estate type
Devclopment of commcrcial housing in thc fbnn of
apaflments

Project scale

l,and use area: 3,557.1 rn2. naximunr construction densil)
7902, maximum land usc coefllcicnt 20 timcs. maximum
building height 35 f)oors

Legality ofthe project

Tire project was approved by the l,rovincial People's
Commitlee as the winning auction rcsult for REE Real
Estate Companv Limited as the lnvcstor; the land fbr the
high-rise apartmelt building rvas grantcd a Land llse
Rights Ccftiticate lvith the s)mbol DDDD on April 3,

2023.

Cunently carrving out procedures to transfer the project

f'rom l{EE b Handico6 I Ia l.ong

- Complelc procedures tbr la[d allocation to ilrlplcmcnt the
Project (phase 1): Expccted in thc second quarter o12025:

- Appraisal and approval of lcasibility Srud) Rcpofi;
issuancc of Environmental License: lire ])revcntion and

Fighting Appraisal; Issuancc of Construction License: Start
of coDstruction ol project iterns: Expected in thc fburth
quater o12025
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Place of implementation Bo Xuyen Ward, Thai Binn City, Thai Binh province

Total inyestment 1,3 12,3 s2,000,000 \rND

Itrvestor

IIa Long No.6 Housing Developrncnl and Investme[t Joi]tt
Stock Company

(I{andico6 Company is thc parent cornpany owning 70oZ
o1'votina shares)

Time and progress of
implementation

t-lxpccted 4,1 months liom thc datc of project transl'er
approvai (cxpected Q 1/2025)

i !. Projects in the rcsearch and investmcnt promotion phase

+ Project to build cultural - medical t'asilities at land pbt C2. I rung I Ioa - Nhan Chinh
Urban Arca. Nhan Chinh Ward. Thinh Xuan l)istrict. I Ianoi Ci1).

+ Commercial housing pr.oject in tsai Chay rvard. IIaLongcit).. euang Ninh province

+ Proiecl ar llH Trung Van lard plor in Ngoi , Cau Trai area, Trung Van $,ard, Nam Tu
Licm district. Hanoj cily

I Project to rcnt lorcst en'ironmcnt for business IJco tour.ism, reso( ancl cntertainment
under the li)rcst canopy in laNungcommune. I)aLirtcity. Lam Dong pror, ince

+ Residential project in Phong Dicn district, Thua Thien Ilue cirv

Cohslruction h'otk

+ Project El Ha Long: Completcd construction ofthe entire proicct.

+ Thc VNTl9 paper mill chimney package in euang Ngai has been complctcd: The project
settlement documents are being urgcntly complele.l.

+ Package lzl: Conrpleted conslruction and hanclover of the package 1br the restauant
st rcturc, reception house, swin.urring pool and cLLlvert across the road o1.thc Dau Rong
entcfiainmert and rcsorl scrvice area projcct in Dau Rong villagc, Cai Chien commune.
Hai FIa district, Quang Ninh pr,)\ince. CornplrtinB ths accepruncc and settlemcnt
documents.

+ In addition, the Colllpan) is still focusing on completing clocuments and acccpting and
cetlling pa) rnenrs Ii,r .nrne rsmrining pro- e..r..

A ho ut spo ttfi ent buil ali n g ntu nage fient:

In 202,1, the Company nill conlinuc to perfor.m u.c11 in the managemcnt and operation oI
apaftment buildings, ensurilg absolute safety of mechanical and electrical systems, uquipment,
file prevcltion and fighting, secudty, etc. The building managcment board necds to improve its
knowledge, research and learn. and develop appropriate strategies fo. dcvelopment. Thc
Company always focuses on selccting and training qualified. experienccd and professional human
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rcsources to cffectively managc and operatc the huildings: Diarnond l..lower; Goidcn palnr in
Hanoi and Crecn Diarnonci building in lla Long. Inlbrmalion on lhe packagcs the (_.ompany is
managing:

Plol

EI. VLlng Dang {Jrban Area. Yet Kicu Wad. [,ong Citv. Ninh

Package name Operation manageotent - Apartment (ioDrplex. Shophouse
conrbincd with business (Shophouse) at Land I,lor KS_El,
Vung Dang Urban Arca. Yct Kieu Wartl. Ha Long City.
Quang Ninh Prolince

Project location Yet Kieu ward (norl l ran Hung Dao .ward). Ha Lorg city.
Quang Ninh provincc

Management situation,
major developments
during the year (if any)

Stablc (Managemcnt and operation unit is Handico 6 Real
Estate and Commercial SerYices Joint Stoch Cornpany)

Investor Ha Long No. 6 Ilousing l)evclopmcnt and lnvcstlnent Joillt
Stock Companl,

(Cuffently. thc managemcnt and operation q,ork has becn
transfcrred to the Building Marlagernent Board)

Packase Diamond Flower Tower building at plot Cl. l run! Hoa - Nhan Chhh ncw
urban

Package name Operation managemcnt - Diamond Irlo$er Touer apadment
building at pht C l, 'I rung Hoa - Nhan Cirinh lew urban arca.
Nhan Chinh rvar.d, 'l hanh Xuan district. Hanoi citv

Project location La[d plot Cl in Trung Hoa - Nhan Chinh neq,urban area.
No. 48 Le Van Luolg strcet, Nhan Chinh larci. 'l hanh Xuan
district, Hanoi city

Stable (Management and operation unit is Handico 6 Real
Estate and Commercial Services Joint Stock Compary)

Investor "Ijanoi Ijouse No. 6 Investment and Dcvelopment Joint
Skrck Company

20
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maDagcment and operation \\ork has bceo
handed over to the Building Management Board),,

(Currently, the

:Thc Go Palnl Building. No.2 I Le Van t,uon,r Sicct,Nhan Cttnh Ward.
Xuan Hanoi

Package name C)pcration Managerncnt - The Golden palm Apartmcrlt
Buiiding, No. 2l Lc Van Luorg Street. Nhan Chinh WarrI.
'fhanh Xuan District, Hanoi City

Project Iocation Plot 4.5-NO (No. 2l l,e Van Luong Strcet), Nhan Chinh
\\ arrl. llranlr XuJn I)islricl, Hrrnoi ( irr

MaDagement situatiol!,
major developments
during the year (if any)

Stable (Management and operation unit is Handico 6 Real
Estate and Commercial Services Joint Stock Compary)

Inyestor Hanoj Sunrise Investment Development Joint Slock
Courpanl

(Cunently. the management atd operation work has been
transfcrred to the Building Managcrnenl Boaril)

T Co lex B 129D Hai
Hanoi

Operation Maaagement - Truong Dinh Complex Apartment
Building, 129D Truong Dinh, Hai Ba Trung Distuict, Hanoi

Project location l29D Truong Dinh, Hai Ba Trung Distdct, Hanoi

Management

situation, major
developments durirg
the year (ifany)

Stable (The operation management unit is Haadico 6 Real
Estate and Commercial Services Joint Stock Company)

InYestor

2t

Package name

Dong l'hap Joint Stock Company and Hanoi Housing
Development and lnvcstment Joint Stock Company
(Handico 22)

Dong l hap Joint Stock Cornpanv



b. Subsidiaries,afliliatescompany

In 2024, the operating situation at Subsidiaries and Associates is as follows:

i. Subsidiaries

Handico6 Real Estate and Commercial Services Joint Stock Compaly

Ha Long Housing Investment and Deyelopment Joint Stock Company No. 6

Diamond Flower Tower Joint Stock Company

じ″′″「′■:D

a″′′ ,′Ⅳ:D

l otal assets 34.',771.121,043 32,285.9t8,995

2 63,50,1,249,193

Cost of goods sold 61 ,227 ,412,727 5 5,939,206,428

4 Financial revenue 44),392,862 390,2',7 1 ,',l 13

´ヽ
´

Selling. arirninistrativc and

financial cosls
2,5',7 6,206,996 2,991,678.866

6 Prolit f'rom operations 20 ,929 ,7 32,7 90 4,960,65.612

7 Other profits -419.803,683

Profit before ta,\ 20 -109 ,9).9 -t07 4,960,65,612

STT Target 2024

Total assets 861 ,493 ,677 ,2'19 472,595,982,180

2 Net revenuc 264,t7 4,784,445 800,704,050,168

3 Cost ofgoods sold 187.117.602,009 61t,15,572,7 59

4 Financial revenue 1,722,585,281 7,502J02,3'76

Selling, administlative and

financialcosts 43 ,97 9,621 ,927 61.192,350,496

6 Profit from operations 34,800,145.790 I 3 5 ,57 8,429 ,21!9

Other profits s99,045,373 -t 6,51',I ,466,460

8 Pront bcぉ rc tax 35,399,191,163 119,060,962.829

Target 2023 2024

22

Unit. l/ND

2023

Net revenue 84,200,667 -t)1 6

ls

STT

7



Total assets 134,864,4'78 134,861,478

Target 2024

ii. Affiliated companies

HANDICO 6 Mechanical and Electrical Joint Stock Company

4. Financial situation

a. Financial situation

Unit: WD

じη′′17,7ア″ρ′7Ⅳ:D

J'otal assets 10,603,641,64,1 32,480,104,s48

2 Nct rcvenue 1 3 -2t)t .928,426

Cost ofgoods sold 9.7 69.131,149 9,404,885,386

Financial revenue 1,419,515 38.986,757

Selling, administrative arrd

financial costs
959,708,600 r.059,532,384

6 Profit from operatiom 2,008.472,446

Other profits -12,183,501

PЮntbcぉ rc tax 2,564,037,1,16 I ,996,288,945

STT Target 2023 2024

Consolidated fi nancial indicators 2024 2023
Yo ircreasel

decrease

Total asset value 809,982 -35.83,6

Net revenue 367,165 146.47%

Profit from operations 126,817 44,419 185.50%

Other profits (20.037) t/a

Profit before ta\ 106,779 14,87',1 137.9406

Profit after tax 80,728 30,315 166.30ツ 6

Dividend vield ratio 10-15% 10% n/a

23

STT 2023

12,433,90,459

4

2,s64,504.892

7 -16'7,146

t,262,172

905,957

458



b. Major financial indicators

5. Shareholder structure, change in owner's equity.

a. Share informatiol (as of l0ll2/2024)

Consolidated linaIrcial indicators 2024 2023 Note

l. Payment capacity indicators

+ Short-term payment ratio:

Curent Assets/Curent Liabilities
2.01 0.53

+ Quick pa)iment ratio:

(CuIIe[{ Asscts - Invento es)/Currc]lt

Liabilities

1.99 0.51

2, Capital structure indicators

+ DebvTotal Assets Ratio 0.5 0.7 6

+ Debt/Equity Ratjo I.00 3.08

3. Performance indicators

asset tumover:

Net Revcnue/At eragc Total Asscts
87.4400

52.9 '7 .61

4. Profitability indicators

+ Proht after tax,trlet revenue ratio 8.92,6 8.26%

+ Profit after tarequity mtio 19.9400 7.92%

+ Profit after taxlTotal assets ratio 10.9700 1.41%

+ Operating Profit/Net Revenue Ratio 12.10° 6

24

29.0906

+ lnventory turnover

Cost of goods sold/Ayerage inYentory

14.01%



Registered capital I 5 1,200,000,000 \,}{D

Actual capital contribution of shareholders t5 1,200,000,000 \,1.1D

Total volume ofshares issued I 5, 120,000 shales

Type of shares Common stock

Number of treasury shares

Commolr type, denomination '10.000 VND/share

Number of shares outstanding

Number of shares restricted from transfer

b, Shareholder structure as of December 10, 2024 (List of shareholders as of
December 10,2024 issued by Vietnam Securities D€pository and Clearing
Corporation)

Shareholders
Number of

shareholders
Total yalue

(vND)
Rate

(%)

I. Domestic and
shareholders

foreign
1,183 15,120,000 100,6

l. Domestic 1,183 15,120,000 151,200,000,000 10096

1.l Statc 0 0 0 0.h

1.2. Other

organizations

domestia
4 2.5 5 5,005 169000

1.3.:Dolncstic individuals 1179 t2,564,995 12s ,649 ,950,000 83.10ツ 6

2. Foreign 0 0 0%

2. L Foreign organizations 0 0 0 0%

22. Foreign individuals 0 0 0 0,%

II. Major shareholders,

other shareholders
1,183 151,200,000,000 10096

25

0 shares

15,120,000 shares

0 shares

Number
ofshares

held

1s1,200,000,000

25.5 50,050,000

0

1s,120,000



1. Major sharcholde. 2 5,522,637 55,226,370,000

2.C)thcr sharcholdcrs
1 1 8 1 9,597,363 95.973,630,000 3.47%6

Total 1,183 15,120,000 151,200,000,000 100,も

Charter
capita!

before

increase

(nillion
doxg)

Capital
value

illcrease

(tiillion
dong)

Charter
iapifal
after

increase

(nillion

dong)

Time

c. Change in the owner,s equity:

Since operating as a joint stock company, Hanoi Housing Development and Investment
Joint Stock Company No. 6 has increased capital 4 times, specifically as follows:
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40,000 40,000 80,000

- Offcring shares to
exjsting

shareholders: 6,600

shares

- Issuing sharcs to
empioyces: 99.000

sharcs

- Offering shares to

strategic

sharcholders: 92.400

shares

- Ofl'ering shares to
existing

shareholders:

615.200 shares

- Issuing shares to

employees: 200,000

shares

lssuing shares to pay

dividends: 2.184.800

shares

- Oflcring shares to

stratcgic

- Ilesolution of the 2007
Annual Cencml Meeting of
Shareholdcrs dated Ma) 31,
2001..

- Business Registration
Certificate No. 0100383878

issucd by Hanoi Depaflment

of Planning and Investment.

first change on June 25,
){)a7.

Rcsol■ ion Of he

Meeting of Shareholders No.
09/NQ-DFIDCD dated April
t9, 2008;

- Resolution of the Board of
Directors No. 22lNQ-
HDQT-CT6 dated May 5,

2008 on implementing the

Yc″

2009

Plan to issue shares to
cxisting shareholders, issue

shares to cmpk)yees and to
strategic paflners according

to the Resolution of the

26

36.53ツ6

Form of capital
' lncnease

Legal basis/Issuirg utrit
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sharcholders:

1,000.000 shares

Issuing sharcs to

increase share capital

from equity:

6,400.000 shares

Shaleholders;

- Ccrtificate No. 4o4/UBCK-

GCN datcd July 3,2009 of
the State Sccur.ities

Commission on issuing

sharcs to existing
shareholders. ESOP alld
stock dividendsl

- Noticc ofreceipt ofissuance

aesults report from the Statc

Sccurities Corrmission on

issuance ofsharcs to strategic

shareholdcrs;

- Busincss Registration

Ce ificate No. 0100383878

issued by Ilanoi Departmcnt

of Planning and hlvestmcnt,

changed lbr thc third time on

Seplember 20, 2010.

- Res(rution of the General

Meeting of Shareholders No.
01,/20ldNQ-DHDCD dated

.lune 30,2016;

- Resolution of the Board of
l)ircctors No. 2,1/NQ-HDQT-
(ll6 on the implcmentation

of thc plan to issuc bonus

General Meeting of

shares to existing
shareholders according to the

resolution oI the Gcneral

Mccting of Shareholdcrs;

- Oilicial dispatch No.

5700/UBCK QLCB o1' the

State Securitics Commission

on approving the rcport on

the results ofissuing shares to

increase share capilal lrom
equity capital;

-llusiness Registration

Cedificate No. 0100383878
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Issuancc of shares

under the emploYee

issued by Ilanoi D
of Planning and Investmcnt,

7th change on l)ccember 28,

20t6.

7,200 1`51 ,200

一
―
‐

2 一
Ｕ
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Ｕ
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Ｕ
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４
‐

つ
´
＾
Ｕ

stock option progtam

in thc Compan)

d. Transaction oftreasury stocks

28

- Ilesolution o1- the 2022

Annual General Meeting of
Shareholdcrs No.
09/202211{Q-DHCD dated

Junc 24.2022;

- Resolution of the Board of
l)ircctors No. I5/2021/NQ-

HDQI dated June 12, 2023

on Approval of the

implementation 01' thc

mcthod ol issuing shares

under thc emplovee stock

option program in the

Company;

- Ollicial dispatch No.
,181,I/IJBCK-QLCB dared

.luly 20. 202i of the State

Securitics Commission on

recciving complcte

docume[ts reporting on share

issuancc under the employee

selection progmm;

- Ollicial dispatch No.

5747lllBCK-QLCB ddted

August 23, 2023 of thc Srate

Securities Comrrission on

reporting the results of stock

issuance under thc cmployee

stock option program:

- Business Registration

Ccrtificate No. 0100383878

issucd by the Department of
Planning and Investment of
Hanoi City, changed lor the

11th time on September 18.



In 2024, Ilanoi llousing Development and Inyestmcnt Joint Stock Company No. 6 will
not ha!e any treasury stock transactions.

e. Other securities

Nonc

6. Enyironment-Social-Governance (ESG) Report of the Company

a. Compliatrce with the law on environmental protectiou

- Number of times the company is hned for failing to comply with laws and
regulations on environment: none; The total amount to be fined for failins to
comply with laws and regulations on the environment: None

- The company always strictly complies with the provisions of the law on
enyironmental protection, applying advanced technological solutions to minimize
negative impacts on the environment during construction ofworks.

- Ensuring safety, enyironmental hygiene and fire preyeltio at It 2024, the
Company strictly implemented measures to ensure occupational safety,

. enyironmental hygiene and fire prevention throughout the system. This work is
implemented syrchronously from the management and operation of buildings to
the orgaaization ofconstruction at the site, strictly complying with legal regulations
and labor safety standards.

- Improving the manaUemetrt of materials and equipment: The management of
materials, equipment, tools and instruments has been significantly improved,
increasing efficiency from the actual inventory stage to mainteflance, repair aad
operation management. The exploitation of intemal resources is optimized to
reduce costs and improve asset utilization efficiency.

- Liquidation ofassets and equipment: Liquidation ofequipment, assets, tools and
instruments is carried out in accordance with the correct procedures, ensuring
transparency and compliance with cu[ent regulations, contributing to optimizing
the Company's financial a.nd matedal resources.

b. Policies related to employees

The total number ofemployees at the Company ard its subsidiaries is l4g, with al average
monthly salary of M{D 13,560,000 per employee.

The company maintains a stable number ofemployees with competitive average salades
in the market, ensuring stable income and life for employees.

Welfare policy and care for employee life: The compaay pays special attention to
welfare regime, ensuring health, safety ard spidtual life for employees. Regimes such as

salary, bonus, insurance, sickness, matemity, funeral, and vacation are all implemented
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fully and on time. Mutual aid frurd and suppofi programs for children ofemployees with
excellent academic achievements are also maintained and developed, creating motivation
for solidarity and promoling working spirit.

Activities of mass organizations: Organizations such as the party Committee, Labor
Union, Youth Union, Veterars Association, Women,s Association, etc. opemte actively in
accordance with t}le charter, contributing to t}le emulation movements ofproduction ard
labor ard cultual and sporls activities in the Company. These activities not only create
intemal cohesion but also promote working spirit and sustainable development.

Brand building and partnerships: The company continues to maintain and develop its
brand, gain trust from many partnen and custome$, and open up mary opportunities for
stuategic cooperation.

Training and development of human resources: The Compaay always focuses on
training and developing employees. In the past year, the Company has supported
employees to participate in professional training coulses and take construction pmctice
cetificates to improve their qualifications and professional capacity, meeting the
development requirements in an increasingly competitive market.

c. Report on responsibility to local communities
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As a busincss opcrating in the tield ofhousing invcstnent, construction and dcvelopment,
Hanoi Housing Developmcnt and Invcstment Joint Stock Company No. 6 is alwavs dccply
awarc of its rolc and responsibility to$.ards the local community u,here the pro-iect is
implemented. Over thc years, HANDICO 6 has actively carried out support activitics and
accompanicd the communitl, through many practical and efi.cctive programs:

-l During thc operation and implemcntation of projects in localitics, HANDICO 6
lbcuses on coordinating rvith local authorities to ensure that thc pro.iect
implementation process takes place srroothly. with the lcast impact ol the Iives of
surounding rcsidents. 'l hc compan) also regularly organizes meetings and listens
to opinions from the community to adjusl construction activitics appropriatel),.
ensuring security. order a|d the living environmcnt around thc proicct arca.

+ In addition. HANDICO 6 hrs participatcd in and sponsorcd many iocal social
activitics such as: supporting the construction of charify houses. arvarding
scholarships to studcnts overcoming difllculties, contributing to the scholarship
fund, providing relief to pcople in disaster areas and implemcnting volunteer
programs in dil]icult areas.

+ In addition, in devclopment investrnent projects, HANDICO 6 alu,ays focuses on
creating grecnj clcaD, sale living spaces, ct.rsuring sustainable developmcnt and
harmony rvith thc urban landscape as well as the Iit es of local residcnts. This is not



only a commitment to the quality of the project but also demonstrates the deep
social responsibility that HANDICO 6 always aims for.

Through these efforts, HANDICO 6 continuously builds the image of a sustainable,
responsible enterprise tlat always accompanies the development ofthe local community.

d. Reports on green capital market actiyities under the guidarce of the State
Securities Commission

Not yet

III. Reports and assessmetrts ofthe Board ofManagement

l. Assessmetrt of operating results

a. Results compared to plan

Errtenrrg 2$24, l\e corirpat) sst,rargets for consohdated revenue of \l{D 420.65
billioq pre-tax profit of \t{D 45.00 billion; after-tax profit of \ND 43.96 billion; and
contuibutions to the State budget of VND 29.76 billion. Building on the successful
execution and completion ofprojects from 2022 arLd 2023, along with continuous effots
and an effective business strategl, the netrcvente for 2024 reached \ttrD 905.96 biltion,
more than double the planned target. This result reflects exceptional growth, particularly
driven by the significant contdbution ofthe Green Diamond Ha Long project.

Additionally, consolidated pre-tax profit of \,1!D 107.48 bi lli,on reached.23g.84yo
of the target, while after-tax brofit of \/}{D 81.43 billion reached 185.24%o of the target.
This demonstrates enhanced business efficiency and robust operating cash flow
b. Compare with 2023 results

Compared to 2023, total revenue in 2024 grew more than 2.4 times, thanks to the
extraordinary revenue from the haadover of apartments at the Green Diamond Ha Long
project. Gross profit from sales and services also recorded strong growth, reflocting the
positive performance ofthe real estate business sector. Notably, after-tax profit increased
more thar 2.66 times compared to the previous year, affirming a breakthrough in business
operations.

In addition, hnancial management has improved signihcaatly. Financial costs have
decreased sharply thanks to a reasonable financial restructuring stuate$/, helping the
compary optimize cash flow and reduce pressue on interest expenses. However, sales
and administrative expenses tend to increase due to the handover and settlement ol
projects. In particular, other profits decreased at the end ofthe year due to the impact of
Typhoon Yagi, causing a negative impact on overall business results.

c. The Company's achievements
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2024 marks many impoflant steps ir the cornpany,s development strategy. Revenuc
far exceedcd the plan. reflecting the el|ctive exploitation capacit) o1'kcy projects. At the
same timc, the company also sucoccded in optirrizins finarces. sharply rerluoing
borrowing costs and improving profit margins.

In addition 10 the real estate seclor, flnancial rcvetue also grew significantly thanks
to incomc t'rom bond interest and deposits, helping to consolidate a solid financial
foundation for the follo\\,ing years. In particular, the completion of the handoyer and
scttlement of the El Ila Long project has coutributcd significanti). to rc.,,enue. q,hile
promoting the debt colleclion process. creating lirvorable conditions lor subsequcnt
investment plans.

d. Challenges and solutions

Despitc the remarkable achievernents, the compal]y slill fhces sornc challengcs.
Selling and administmtivc expenscs increascd, affecting operating prolit nargins. In
addition, other prolits decreased duc to the impact of Typhoon yagi. shorving the
influcnce of extcmal factors ol't business operations.

'Io ensure sustainable grou,th, the company will focus on the followirlg solutiorls:

- Cost control: especiall! sales and administrativc costs, b optimizc operating
pcrfirnlance.

- Diversify revenue strcams: reducc dependcnce on real estate and other proflts. and
expand potentiai inYestment areas.

- Risk management: develop a disaster risk maragement stategy to linit the impact
offorcc majeure facto$ such as typltoon Yagi.

2024 is a successfil year with strong growth in revenue and proI,it. The company
not only sucocssfully completed the sct plan bLrt also achieved important stcps in finalcial
managcmcnt and pro.icct operations. With thc current solid fbundation. IIANDICO 6 has

the potential to continue to maintain its gro$,th momcntunt, seizc new opponunities and
move towards more impoftaltt milestones in thc flture.

2. Financial situation

a. Asset

2024 rnarks an important period ofassct restructuring fbr the Comprn). ilimirlts to
optimize rcsources and improve opcrational eliicicncy. l otal consolidaled assets recorded
an adjustment from VND 1,262.2 biliion to more than \ND 810 billion, corcsponding to
a decreasc ol360Z, reflccting a prudent and llcxible financial strategy.

12/31/2024
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I. Short-tcrm assets

Cash and cash cquivalents

Short{erm flnancial investment

Shoft-term receivables

Invenlory

Other cuffent asscts

lI. Long-term assets

LonS{erm receivables

Irixed assets

Investment realeslate

Long-term unllnished assets

Long-tcrm financial investments

Other Iong-tcrn assets

Add

608,525,674,488

67,845,230,186

33,187.200,000

496,847,807,742

9,116,938,871

1,528,497,689

201,456,071,544

74,375,396.057

8,6()7.932_217

112,246,213.98〈 :)

4,600.000,000

1,626.529.527

428,986,186,755

74,85().182,819

42.090,846.260

254,041,931,902

17,459,415,351

40,183.810.423

833,185,484,094

10,200.000.000

40,345,103.472

1,627.564.557

768,439,761,9()1

4.60().00().000

8.839,054、 1て,4

41.85,も

-936ツ 6

-21.15。
,

95.30。 ,

-47.78ツ 6

-96.20,る

‐75.829´

`,
-1()0.00°

`

84.35。 6

430.51%

-85.39。 。

-86961ケ 6

-2947。 。

In terlllS Of aSSCt StruCtt:rC aS OfI)eCCinbcr 3 1,2024,short―
tcrin.asscts rccO■ dcd

siglincant nuctu"ions whcn thcy bccamc tilc i“
m accounting for thc mttor.y of tttal

assets(75%° ft°tal aSSet ValliC'a Shaip inCrCaSC COmpalCd tO thC prOpO■ ioll of34%江 tlle
begilllling Of the year).TllC increasc in the prOpO■ iOn of sh。■_term.、 sas is a FactOr
cnsuring goOd liquidity for thc Colllpany,cnsuring that thc Colllpany is al、

vays proactivc
in balancing cash nOw,supporting stablc busincss operations.In addition,1。

ng_tcrll,assets
dCCrCaSed」 ion1 833.2 billiOn｀ 4ヾI)to 201.5 billionヽ ′Nl),lnainly bccausc the cntell'rise
haS C°mplCtCd and iS in thC prOCCSS Ofhanding OVertlle Grcen DiamOnd Ha Long pr●

ect.
1｀T°tably'the C°St° f uniniShCd baSiC COnStruCtiOn deCreaSCd Sharply:[on1 768.4 billiOn

VND to l12.2 bi■ion vND,ShOWing that:HANDIC()6 has success■
■ly shincd iom thc

invcstnlcnt phasc tO thc exploitatiOn phase, fOcusing on handing Ovcr apartnlcnts to

custoiners.

An°thCr p° SitiVC Sign iS tllC Shalp in∝ eaSC in ShOrt‐ ten■ reCCiVablCs iom 254.4
billion VND to 496.8 billiOn vND,renccting activc llansa∝

ions and high dcmand■om
custonlcrs.This cOninns thatthc cOnlpany's products havc high liquidity,no back10g,and

ShOWS th"the nlarkCtiS rCSpOnding pOSitiVely to HANDIC0 6's dcvelopment stratcgy.

ASSCt utiliZati° n efnCiCnCy COntlllued tO il■ prOVe SigninCantly. Although total assets

deCrC¨Cd,net reVCnue by lllc end of2024“ achcd nc“ ly VND 906 billiOn‐ ■ e highest
lcvelin thc past S ycas,dcl■Onsiating that the Coinpany has Optimally exploitcd asscts

during thc year tO crcate sustainablc addcd value.

809,981,746,029   1,262,171,670,849       -35.8396

33



b. Debt Payable

HANDICO 6 has madc impoftant srrides in conrrolline. irs liabilities. he\ring to
consolidate its solid financial foundation. Total debt in the Company,s Consolidated
financial Staterncnts recorded a signilicant decrease from \,,1\D 953.2 billion to \ND
,105.1 billion, cquivalent to a dccrease of over 1350/0, demorstrating its proactiveness in
reducing financial pressure, optinizing capital structurc and improving cash florv
efliciency.

12/31/2024 Short term Long term Total

Palable to scller

Buler pavs in advance

Taxes and othcr paymcnls to the stlte

Pavablc to workcrs

Cost to Pay

Uneamed l{evenLre

Other payables

Loans and financial leascs

Provision t'or payables

Wellare reward fund

52,621.722,7()4

11,876.626.190

41,258,849,400

6,420,709.000

31.7()6,899,201

5,0(:)3,7(〕 8,000

300,657,948,974   104,447,802,083  405,105,751,057

73,()28,043,805

78,741,430,674

52.621.722,704

6,555.289.482

41.258,849.80()

4,968,063.789

31,7()6,899,201

12,838,729,668

136,78().6()1,928

81,849,590,()00

24,822.264,292

11、 7(:,3.740,193

01/01/2024 Short term Long term Total

Payable to scller

Buyer pays in advancc

l'axes and other payments to the state

Ilayahle to lvorkcrs

Cost 1o Pav

Uneamcd Revenuc

Other payablcs

Loans and llnancial lerscs

Provision lbr payablcs

We llare reward lund

49,934,3()4、 236

2,870,921,449

35,()89.675.882

2,371,042.471

31,9(:)6.899.201

3,519,000,000

807,889,658,940   145,301,996,220  953,191,682,160

581、 985.380,853

81,211,434、 848

49,934.304,236

38,146,295,191

11,880.125,011

2,371,024.427

536.097,282

615,157.469.618

170,839,265,()01

51,373、 613,748

2,328,607.86()

10,624,879,786

Add
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19,774、 7,2.()()()

63.752.658,132

3、 044,250,000

(24,822.264,292)

Add

20,1()8,224,00()

77.032,314,36(:)

37.837,144,759

2.328,6()7.860



In the debt structure, shoft-term debt still accounts for a large proportion, but has
decreased sharply from VND 807.9 billion to more than \D{D 300 billion (equivalent to
more than 169.3%). This not only helps the Company reduce its financial burden, but also
improves its solvency, creating a solid finaacial foundation for future expansion activities.

With a tight financial strategy, HANDICO 6 continues to maintain a stable position, ready
to seize gowth opportunities atd sustainable development in the coming years.

3. Improyements in organizational structure, policy, management

Over the past year, Hanoi Housing Development and Inv€shnelt Joint Stock
Company No. 6 has implemented many important improt'ements in orgarization, policy
and govemaace to improve operational efficiency, flexibly adapt to the market context
and better meet the requirements ofsustainable development in the new period.

a, Improving organizatio[al structure:

HANDICO 6 has reviewed and adjusted the organizational structue towards
streamlining, efficieucy and high specialization. The functional deparfinents ard divisions
have been restructured in terms of functions and tasks, limiting overlap and increasing
intehal connectivity, The govemance model has been optimized, ensuring clarity in
decentralization and delegation of authority, helping the decision_making process to be
carried out more quickly ard effectively.

b. Itrternal policy innovation:

The compary has issued many new policies to improve the working environment
and enhance the quality of human resources such as: training aad career development
policies for staff, adjusling remuneration policies, encouraging creativity and enhancing
corporate cultue. In addition, policies on intemal control, finance, and risk management
have also been updated to enswe compliance with legal regulations ard trarsparency.

c. Strengthening the application oftechnology in management:

IIANDICO 6 has promoted the application of information technology in
management, especially in project management, finance - accounting, human resources
and administration. The application of specialized software helps improve operational
efficiency, minimize errors ard save operating costs.

d. Improve corporate governance efficiency:

The Compaay's management focuses on enhancing the supervisory role of the
Board ofDirectors and the Board ofSupervisors, while strengthening the intemal control
and risk assessment systems. Planning, finaacial analysis and effective investment
management are caried out strictly, aiming at sustainable growth and ensuring long_term
benefits for shareholders.
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The abovc improvcments arc an important loundaaion fi)r HANDICO 6 to
gradually improve its competitiveness, moving towards a courprehensive and sustajnablc
busincss model in the cuffent volatile market contcxt.

4. Development plans in future

,1.1. Strategic Objectives

'l o ensure sustainablc growth across key pcrfbmtance indicators:

'I Average annual revenue growth (5 years): 10% l5%.

+ Average annual after-ta\ profit growth (5 years): 5% l0%.

+ 'farget annual dividerd payout ratio: 10% or higher.

,1.2. Busincss Plan Targets for the Period 2025-2029

urlit: vND Biltio0

4.3. Specific Solutions

a) Corporate Restructurirg:

+ Restructure the organizational apparatus and reorganize human resources to align
with the new co[1cxt, enhancing Ieadership capacit-v and ernployee expcrtisc.

t- Investmenl rcstructudng: Develop a poftfolio of mcdium- and long-tenr
investmcnt projects; identify kcy pr.ojects recluiring immediatc investment and

allocate resourccs accordingly; activell.rcsolve inefl'ectivc or stalled projccts to
redirect capital to more viable ones.

+ Financial restructuring: Strengthcn lbrecasting and tlnancial analysis capabilities:
optimize the usc ol company resources; identif, ellcctive capital mobilizatior
methods while ensuring cost efficienc1,.

Revenue 226.10 446.03 490.63 564.22 620.66

Pre-tax Profit 27.60 28.98 33.33 45.99

After-ta\ Profit 23.00 27.77 33.33 38.33

Average lncome per Employee
(Million M\D/person,/month)

16.30 17.12 18.83 22.78

10-12 10‐ 12 10‐ 12 10-12 10‐ 12
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b) Risk Management:

- Implement timcly and specific measures to minimizc negarive impacts iiom trade
rvars and global conflicts af}'ecliDg both gcneral and real estate markets.

+ Address risks associated rvith lorv-liquidity projects. incomplete dcvelopmcnts.
prolongcd tirnelines. and funding inaccessibiliq that reduce asset or slock values.

'I Risk mal]agement activities includc: enhancing rcserves, prudent investmeot, cost_
saving rreasures, and flexible capital mobilization stratcgies.

c) Organizational and I]uran Resource Optimization:

+ Dcvelop a balanccd shareholdcr struoture with stralegic stakcholdcrs, inciuding
institutional investors u,ith strong financial capacityj cncoLLrage broader
pafi icipation olemployee shareholdcrs.

+ Establish a streamJined, scientific, prolissional, aod elJicjent organizational rnodel.

+ Design a lransparent, equitable oompensation and bencilts systcm bascd on actual
employec capabilities.

+ Foster a friendly work cnyirorment with a unique cotporate culture.

+ Build a managemenl s)stem fbr evaluating the per.lbmance of departnents and
individuals, identifying strergths and r.vcaknesscs for contilluous improvernent.

d) Governance Solutions:

+ Establish a transparent govemancc fiancu,ork in line u,ith best practices firr listed
companies.

+ Finalize and efl'ectively implcment thc company,s chafier aird govenancc
rcgulations to mect rigorous listing standards.

* lmprove internal management, inspcction, and supcrvision mechanisms. Adopt
modern information technology systems. digitizc all management data to cnhance
operational el1icienc1,.

+ Regularly update and devclop thc company,s rvebsite to suppoft branding.
marketing, and corporatc disclosures.

e) Project, Product, and Marketing Sohdions:

+ Acceleratc legal and adminislratil,e procedures fbr ongoing invcstnent projects,
resolve bottlenecks in key developments such as: IIigh-risc apafltncnt complcx in
Bo Xuycn Ward, 'lhai Binh City. Residcntial project in Zone 48, euang Hanh,
Cam Pha City, Continuc preparatory steps tbr invcstment in the lollowing proiects:
Cai Dam - Bai Chay Quang Ninh (6.0 ha), phu yen Resorr (40-60 ha). phong

Dien - Thua Thien IIue

37



+ Diversif) busincss lnodels: transt'ers, wholesalc. retail. installlncnt sales, leasilg,
partnerships, -ioint ventures, etc.

+ Divcrsifu product ofierings: luxury housing. a|brdable horLsing. shophouses.

townhouscs, villas. social housing, urban residential areas.

+ Conduct market segmcnlatioD research k) aligo products with target customer

demands, designing appropriately sized ard priced housing for groups such as

emplol ccs. lou.incomc indir.iduals. neull-rved couples, and premium buycrs.

+ Differentiate products to rcflcct the company's brand identity through design,
aesthetics, inte or decoratiolt, ecological cnvironutent, and ser-vice quality.
Develop fl agship urban-tourism residcntial areas like Cai Dam Bai Chal Quatg
Ninh and Phu Yen Ilesort to serve as modqls tbr planning. infiastructure. and
quality of lifc.

1) Irirancial Solutions:

. Ensure sufilcient capital lbr company operations ard match investment scalc
through the lblJowing:

+ f-ocus capital on kcy plojects to gcnerate produots that are ready to be launched
into the market at the right time for immediate effectivcness.

* Tssue shares to increase chartcr capital.

-f Issue project and construction llonds.

+ Establish.ioint ventures \\,ith investors and financial institutions ltl sccurc stable

and long-tenn financial rcsources for the Company.

+ Utilizc bank loans as a source ofcapital.

+ Strictly manage costs and enhance risk managernent to mitigatc poteltial risks from
non-perlbrming loans, interest ratc fluctuatjons, etc. Allocate reserve funds to
cnsure the Company's stable operalions Ltnder all circumstaDces.

+ Asscss the efficiencv o[each task and proiect in order to promptl)r adjust business

and investmcnt activilies, ensuring optimal effectivcncss.

+ Balance cash flow: Prcpare balance sheets and plan revenues and cxpcnditures fbr
each proiect, each quafier. and each year to ensure proacti\c and etficieDt financial
management while rninimizing unforesecn risks caused by market fluctuations.

5, Explanation of the Board of Management for auditor's opinions (if any)

None

6. Asscssment Report related to environmentirl and social responsibilitics of the
Company
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a, Assessment conccrning the environmental indicators

The Company is committed to compil,ing with environmcntal protection la\vs in
all production, inyestment and constructioD activitics. During thc 1,.ear. the Compary has
in'rplcirentcd ll,leasures to control and mininize environmental inpacts. specjfically as
iirllows:

+ Energ),consumption: 'fhc company activel), applies cnergy_saving solutions in
offices, colstruction sitcs, and equipment opcrating areas. Large_capacit), electrical
cquipment is repluecd rr,itlr e1<rBr-.ar ing erllipment.

+ Watel oolsultlption: Thc Cornpanl, controls water usage at construction sitcs and
f'acilitics. and rcuses $,ater during constructior to an appropdale cxtent.

+ Emissions: HANDICO 6 l'rrlly complies with regulatiols on solid wasle, gas
cmissions and \\,astewater trcatment according to cunent environmental sta,dards.
Construction and domestic rvastc is classified, collectccl ancl treatcd accordine lo
the coficct proccdures.

b. {ssessment concerning thc labor issues

I.ID6 always considers employees as tite most valuable asset olthe cnterprisc. Lt
thc past year, thc cornpany has:

'I Maintain a safb, fricndly and equitable u,orking enlironment tbr all cnlployees.

+ Regularly organizc training courses 1<l improvc prol'cssional skills and soli skills
lbr olliccrs and cmployees.

+ Irully implement social insurance, hcalth insurance, unemplol.ment insurancc
regimes aecording to law.

+ Havc good wclfare policies, support employees in working conditions, health care,
and spiritual Iile.

c. Assessment concerning the corporate rcsponsibility for the Iocal community

During its opcrations, the Conpanv is always aware of its role and rcsponsibilitl,
to{,ards thc local community. Ovcr the past year, the Compan),has activcly panioipated
in charitl and comrrrrrnill {upport ccri\ itic\:

1- Participate in sponsoring and supporting social and charity- programs launchecl by
the iocality such as: supporting the poor, studcnts ovcrcomins dillficulties. and
peoplc in disaster arcas.

+ Create job opporrunities lbr local *orkers at construction sites and projects
implementcd by IIANDICO 6.
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+ Contdbute to improving teohnical and social irfrashucture in project development
areas such as: drainage system, trees, intemal traffic, etc.

Through the above activities, HANDICO 6 affirms its commitment to sustainable

developmelt, harmonizing the interests of businesses, employees and the social
community.

Iv.Assessments ofthe Board ofDirectors on the Company's operation

1. Assessments of the Board of Directors on the Company's operation

+ Regaf,ding maragement and production and business (S)<KD): With the results

achieved in 2024, h gererul, the Compaay's production and business activities
' basically met the set requirements. The Company's staff was very quick to grasp

the market and seek new investment opportunities.

Specifically, at the end of2024, the transfer ofthe high-rise commercial apartment

building project in Bo Xuyen ward - Thai Binh province was signed. The project

is expected to start construction in the third quarter of2025.

. For other projects: Continue to complete landscape design, complete legal
procedures to receive land allocation and start construction ofQuang Hanh project

in2025...

-l' Regarding finance: With thc ditlicult cash florv of inveskls and the economy in
general, sal'e and cffectjve financial managcmcnt has beelt the Company's bright
spot in recent yeals, specifioally:

o Control incomc and expenditure. plan monthly cash florv, maintain

rrasortahle llJn !.nlrol

o IIigh fbcus on debt collection.

o Increase capital sal'etl rcscrvc.

In 2024, the Board ofDirectors supcrvised and directed the Board ofManagement
in all aspecls o1'business opcrations in accordance \.vith the strategic oricntation and goals.

Thc Company's production and bLLSiness results u,crc basically completed conrpared to the

set plan. Thc Board ofManagement complied with the provisions o1'thc I-a$'. thc Chaftcr,

lnternal Rcgulations on Corporate Govemance and Resolutions in directing, rnrnaging

and opera(ing.

2, Assessment ofBoard ofDirectors on Board ofManagement s pcrformance

a. Monitoring method

+ The Board ofDirectors perfonns the tasks prcscribcd in the Intemal Regulations

on Colporate Goyemance. superviscs lhc Board of Manageorent in organizing,
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implcmclting and cxecuting the resolulions oIthe Board oi,])irectors as u,cll as thc
2024 Annual General Meeting of Shareholtlers. Supervision is conducled though
mcetings ofthe Board ol l)irector.s.

+ In regular meetings. the Board of Directors reviews the implclnentation of
resolulions. evaluates the business situation on a quaflc{ly and curnulativc basis.
and discusscs and approves dccisions as a basis fbr the General Direetor ond the
Board of Management 1o implement.

+ In addition. the Cencml l)irector and the Board ofManagcment are rcsponsible for
submitting nlonthl), reports on opcrations ancl importart issucs as requested b],1hc
Board ol'Dircctors. The members ofthc Board ofDirectors also rcgularl) discuss
rvith the Board ofManagement on matters requiring sLlpervision.

b. Evaluation results

The Board of Directors has summarized, discussed and evaiuatcd. and
ackno$,ledged thc significant cfforts of the General Director and the Board ol
Maragemcnt in pcrfonning rhe tasks in 2024. with positive resurts when both rcvenue andprofit exceedcd the sct plan. 2024 also markecl a clcar recover!. oIIIANDICO 6. when thc
entcrprise regained gro\yth momcntum and achicvecl positivc busincss results. despite the
comrnon challenges of the real estatc markct. During its operatious, the Board of
Management always strictly complied rvith current Iegal rcgulations ancl the Company,s
opcrating rcgulations. At the sanle time, busincss operations werc efi-cclively implementcd
rvith a high scnsc of responsibilit), bwards stakcholders.

The Board of Directors highly appreciates the cfforts of the Company,s tsoard of
Management and alr emproyees of the company *,ho haye made erlbrts. united and
responded flexibly to creatc very valuable results together.

3. Plans and directions of the Board of Directors

In the coming year and mcdium tcnn, the Board of Directors of Iranoi llousing
Deyclopment and lnvestment Joint Stock Contpally No. 6 (FID6) clearly delines strategio
directions to enhancc competitiyeness. expantl operations and ensure suslalnable
development. SpecilicalJy. as lbllo\\,s:

Stengthening lhe tleyelopment of rcal estale prujccts

The Board ofDirectors continues to odentatc to promote invcslmenl iD commcrcial
housing projects, apartmcnts anrl urban arcas, especially in areas with developing
infrastructure and population. fhe sclection ofinvestmcnt iocations \rill be closely linked
b thc ovemll urban devclopment plan ofthc ci1r, and neighboring areas to makc good useof the advantagcs of transportation. public utiritics anil actual market demand. .r.he
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Conpany *ill prioritize projects \.vith rhc abilil, to exploit effeotivcly. high grou,th
potential and stablc profitability in the long term.

At the samc time. the oompanv focuscs on colnplcting legal proccdures tbr proiccts under
shrdl such as detailcd plaoning documents. invcstrrent approval, granting ofland use right
ccrtificates, etc. This is a kcy l'actor that helps thc company lakc the initiati\c in
constructiol and sales implcmertalion plans, milimizing legal risks and long u,aiting
tirnes.

At the sarno time, HD6 will stengthen coordination with relevant agencies,
accelerate site clearance, and ensure project progress. Projeots with a solid legal basis will
be prioritized for implementation as soon as possible to quickly record revenue and create
stable cash flow, contdbutirg to improving the efficiency of t}re entire compary,s
production and business activities.

Innovalion in corporole orgonization and management model

In addition, the Company will focus on haining and improving the quality of its
human resources, especially key positions in maragement and operations to meet the
incroasing demands ofdigital tansfomation and economic integation. The establishment
of a transpareflt ard fair performance evaluation mecharism will be implemented in
conjunction with a suitable salary aad bonus system to encourage employees to maximize
their capacity.

The application of motlem management systems will be promoted to improve
contol and management capacity. Along with that, the digitalization of data and work
processes will be focused on to oeate a professional and modern working environment,
contributing to improving competitiveness and creating a premise for sustainable
development in the coming period.

Divercily capial sources and improve Jinancial capacit!'

The Board of Directors also aims to develop a long-tem financial strategy,
focusing on improving risk management capacity ard optimizing capital structure. Capital
mobilization activities will be carried out based on a thorough assessment of the
profitability and safety ofeach project, to ensure the harmonious interests ofthe Company
and shareholders.

The company will prioritize efficient use ofcapital, strictly control costs and cash

flow to enswe financial stability, and increase the ability to adapt to market fluctuations.
In additior, strengthening relationships with domestic and foreign credit institutions and
investment funds will also be one ofthe key objectives, creating opportunities to access

capital sources at reasonable costs and long-term stability.

Humm resource development and corporate cullure building
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To realize the sustainable development orientation, the company identihes
investunent in human resources as a long-term and key strategy. The company will build
a comprehensive haining program, including professional taining, soft skills and
management skills, suitable for each level and deparhnent in the organization.

In addition, the compaay will establish a fair and ftansparent performaace

evaluation system, linked to a clear compensation policy and career development
roadmap, motivating employees to maximize their capacity. Welfare programs, taking
care ofthe material and spiritual lives ofemployees will continue to be improved, aiming
to build a stable, athactive and humare working environr4ent

Commitment lo sustainable development

TIANDICO 6 always identifies sustainable development as the guiding principle in
all production and business activities. In addition to the goal of increasing revenue ard
profit, the company constantly strives to harmonize business interests with its
responsibility to society and the environment. During project implementation, the
company prioritizes environmentally ftiendly construction solutions such as using green

materials, energy-saving technology, minimizing negative impacts on the landscape and
ecosystem ofthe area.

In addition, IIANDICO 6 regularly coordinates with local autlorities and mass

orgadzations to organize social security programs such as supporting disadvantaged

students, donating charity houses, caring for lonely elderly people, participating in natural
disaster prevention and protecting the living envirorunent. These volunteer activities not
only demonstate the company's sense of responsibility but also contribute to
sfengthening the close, close relationship befween the compary aad the local community.

In the coming time, HANDICO 6 aims to build projects that are aligned with green,

smart and sustainable urban development standards. At the same time, it will continue to
improve the environmental management system, develop a systematic and fansparent
environmental impact assessment report ard comply with legal regulations. Through
specific actions, HANDICO 6 not only affirms its role as a sustainable development
enterprise but also as a responsible "corporate citizen", contributing to buitding a

prosperous community and a healthy living environment for future generations.

V. Corporate governance

1. Board ofDirectors

a,. Members and structure ofthe Board ofDirectors

As of December 31, 2024, the Compary's Board of Directors consists of 04

members, ofwhich 02 members are non-executive members. Specific list:
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STT
Board

Member
Position Number of shares owned Position at other companies

1

Le Quoc
Binh

Chainnan of
the tsoard

3,062,392 shares,

equivalent lo 20.25olo of
voling sharcs

- Cltaitman of the Roard of
Directors of VietPol llousing
Invcstment and Dcvelopment

.loint Slock Conlpan! No. 6

2
Be Ngoc

Long

Membcr of
Board of
Direclors

and (icnerai

Direclor

I80,312 shares. cquivalent

to 1.l9Yo of \'oting sharcs

3
Vu 'l'uan

Anh
Board

Member.

,159,558 shares, cquivalent
to 3.0,1(% ofvoting shares

- Deputy General ])ircctor oI
Giobal Fina[cial Invcstmett
flonsulting loint Stock
( ompany

- Deputv (icneral Director of
Ha Long Bal llorcl Joint

Stock Company

Pham

Ngoc

Chien

Board

Member'

259.568 shares, cquivalent
to 1.72% oI(ning shares

b. The committees of the Board ofDirectors

Do not have

c. Actiyities ofthe Board ofDirectors

2024 marks the fourth year of the s-year term (2020-2025) of the Board of
Directors ofHANDICO 6. Over the past year, the Board ofDirectors continued to fully
aad effectively pedorm its functions and tasks as prescribed in the Charter, Intemal
Regulations on Corporate Governance and the Board ofDirectors, Operating Regulations.

Operating principles ofthe Board ofDirectors

The Board of Directors @OD) of IIANDICO 6 always acts on the basis of full
information, ensuring trarsparency, goodwill, diligence arrd prudence in all decisions. The
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goal of thc BOD is to protect the long-tenn interests of the Compan). and shareholders,
r,hile considcring the intercsts ofstakeholdcrs. A1l nembcrs ofthe BOD actively rnonitor
the Companl's operations, participatc in discLtssions at quarterly meetings or send urittcn
coDrlnents whcn necessary. Thc Companl is rcsponsible lbr scnding uteeting doculnents
to mcmben at least 07 days before thc mceting date to ensure the besl prcparatiol.

Tn addition, all members olthc Board ofDirectors are responsiblc fbr atreodiug all
official meetings du ng the year. Ifthey cannot attcnd fbr an) reason. they must notil), in
advance rvith specilic reasons. Minutcs ofthe meeting are sent to all mcmbers to ensurc
l'ull recording ofthe contert.

Resolutions/Decisions of the Board of Directors in 2024

ln 2024. the Board ol'Directo$ oftIANDICO 6 held 07 oilicial mectines, issuing
the follorving imporlant resolutionsl

No.
Resolution/Desicion

No,
Date Content

Approval
rate

1 03/01/2024

Approving on the increasing in HVAC
s,vstem assels fbr thc Diatnond Flou,cr

Building.
100%

2 01/2024NQ-IIDQT 26103/2024

Agreenent on thc plan to organizc the

Annual Ceneral N,lcctillg of
Sharcholders (,\GM) lor the fiscal year

2023.

100%,

3 02/2024r\Q-HDQT 09/05/2024
Arrangement on the organizing the

AGM lbr the fiscal ycar 2023.
100。 O

4 12l2024NQ-rrDQT 19,0712024

Approving on the implemcntatio[ of
scrip issuing plan to pa1, 2023

dilidends.

100%

5 13/2024,t ,rQ-HDQT 11,10/2024

Approving on the to scck shareholder

opinions via questionnaire sun,cv

regarding the adiustment of the 2023

prolit distribution plan; Approving on

the finalizing thc shareholder list to

seek shareholder opinions ria
qucstionnaire survey

6 14/2024NQ-HDQ1' 18/10/2024

Apploving on the adiustmcnt to the

timeline for finalizing the sharcholder'

list to seek shareholder opinions ria
qLlestionnaire survcv

100。 6
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7 16/2024lNQ-HDQT 27711/2024

Approving on the 2023 dividend
payment in cash al a ratc of 10% ofthe
cllarlcr capital; agreement on lhe linal
shareholder list date lbr dividcnd
payment rights and rhc limelinc for the

dividend distribution.

1000

8 I712024n,rQ-HDQT 16/12/2024

Approving on the padicipation in
receiving the lransfcr oi'the I Iigh-Rise

Commercial Apartrnent Project in tso

Xulen Ward, Thai Binh Province.

along u'ith other related matters.

100,る

The Board ofDirectors has opemted in accordance with the law and the company's
charter, and has overcome mary challenges to contdbute to the completion ofthe goals
set by the General Meeting of Shaxeholders. The tasks und the authority ofthe Board of
Directors, including corpotate govemance, risk management, compliarce, auditing,
stategic supervisioq humar lesources and remuneration, have all been seriously
implemented. The evaluation results show that the members of the Board of Directors
have fulfilled thet tasks we1l, proactively and actively in carrying out their
responsibilities.

d. Actiyities ofthe Board ofDirectors independent members.

None

e. The list of members of the Board of Directors participating in corporate
goyernance trailing programs in the year.

Members ofthe Board ofDirectors ofHanoi Housing Development ard Investment
Joint Stock Company No. 6 (HD6) attended the online Conference with fte topic: ',Issues
to note in compliance with securities laws and secuities market regulations of public
companies ard listed compalies; Errors in preparing aad presenting financial statements
ofpublic companies and listed compaaies" organized by the State Securities Conmission
on JulJe 28,2024.

The conference was held to raise awareness ard legal compliance capacity for
business management teams, and to update new regulations in the held of securities and
corporate govemarce. Within the framework of the program, experts from tle State
Securities Commission and related units presented and analyzed many important contents
such as: legal responsibilities of public companies, points to note in information
disclosure, common elTors in preparing ard presenting finalcial statements, as well as

preventive and corlective measues,

2, Board ofSupervisors
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a. Members and structure ofthe Board ofSuperyisors

b, Activities ofthe Board ofSupervisors

During thc ),ear, thc Board ol Supervisors of Hanoi Housing Dcvelopment ancl
Investment Joint Stock Compan!.No. 6 held 2 regular meetings to pcfibnn thc flnction
of supervising the activities of the Board o1. Directors and the tsoard of Managemcnt in
accordance with the provisions oflarv and thc Company Charter.

At the meetings, the Board of Supervisors focused on assessing compljance with
legal regulations. monitoring the financial situation. prcparation atd prcsentation of
linal1cial state ents, implemcntation of rcsolutions of thc Gencr.al Mccting of
Shareholders and the Uoard ofDircctors. as l,ell as the perlbnnancc ofthe oblieations of
the entcrp se manager. In addition, the Board ol Supervisors also cliscussed and gavc
opinions on issues related to intcmal audit. dsk control and the efl'cctiveness ofthe inrcrnar
control system in the company.

No.
Members ofBoard of

Supervisors

Number of
meetings

attended
Voting rate

Reasons for
absence

1 Ms Nguyen Thi Thu Hien 02'02 100% 1000

2 MrPham Ai」 lTu 021()2 100 。 100%

3 Ms Pham Thi Kim Dung 02/02 10006 100%

Results of inspection and supervision activities ofthe Board of Supervisors

i, For the activities ofthe Board ofDirectors

The 2020-2025 tcrm of the Board of Dircctors is organizcd and opcrates in
accordancc rvith thc Companl Chartcr.

STT Board Member Position Number ofshares ow[ed

1 Nguyen Thi Thu Hien
Head ofBoard of

Supervisors

30.8 1,1 shares, cquiyalent

b 0.27o ol'\,oting shares

2 Phan Thi Kim Dung Board Member
1 8,837 sharcs. equivalent

lo 0. l27o ofvoting shares

3 Phanl Allll Tu Board Member
I 0.536 shares, equivalent

to 0.0702 ofvoting shares

十
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+ The Head ofthe Board of Supervisors is allowed to attend meetings ofthe Board
ofDirectors, parlicipate in discussions and contdbuto opinions at each meeting.

+ The Board of Directors has fully performed its maragement responsibilities in
compliance with the Law on Enterpdses, the Company,s Chaxter, the Resolutions
ofthe General Meeting ofShareholders and other provisions of law.

+ The Board ofDirectors held regular meetings in accordance with the provisions of
the Charter. The Board ofSupervisors highly appreciated the activities ofthe Board
of Directors which responded promptly and appropriately to the requirements of
the Company's production and business activities. -

* Timely resolve arising issues under the authority of the Board of Directon with
some tasks to bring the Compaay's operations to complete the Resolutions of the
General Meeting of Shareholders.

+ Make investment decisions and direct investment work promptly and in accordance
with regulations.

ii. For the activities of the Board ofManagement

+ Intbe 2020-2025 tem, the Board of Directom ard all levels of maaagement have
effectively caried out the Compaay's production and business activities and
complied with the resolutions ofthe Boaxd of Directoffi.

+ Employee benefits: 100% of employees sigr labor contacts in accordance with
regulations and participate in social insurance, health insuraace, and

unemployment insurance as prescribed.

+ Organizations in the Compaly such as Party organizations, Labor Unions, Youth
Unions, Veterars Associations. Building and promoting the role of organizations

in the Enterpdse, building corporate culture.

iii. Coordination between the Board of Supervisors and the Board of Directors and
Board of Management

+ During the 2020-2025 term, the Board of Supervisors has been facilitated and

coordinated by the Board of Directors ard the Board of Maaagement, provided
with fuIl information and created conditions for the Board of Supervisors to operate

in accordance with regulations,

iv. Remuneration, operating expenses and other benefits ofthe Board of Supervisors
and each member oftbe Board ofSupervisors

+ The Board of Supervisors's remuneration is implemented in accordance with the

resolution passed by the General Meeting ofShareholders. Details ofremuneration,
operating expenses and otherbenefits ofthe Board ofSupervisors and each member
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ofthe Board of Supenisors have been sho$,n in the Company's audited financial
statemcnts and have bccn disclosed and posted on thc Compary,s \\ebsitc.

i During the 2020-2025 tem, the Board ofSupervisors has not received any $,ritten
comments or cornplainls fronr shareholders rcgardirg lhe activitics oftlte Board of
Dircctors, the Board o1'Management, the Board ol Supcr-visors or other activities.
-fhe Board of Supenisors has also not received anv written requcsts liom
competent managerrrelr tgerrcie..

Y. Shareholder Relations

+ The Company has fulll,disclosed information in aciordance u,ith the provisions of
the Securities Larv and related rcgulations such as publishing quaftcrl!, semi-
annual, annual financial reports and pcriodic reports as prescribed. Disclosing
unusual inlbrmation and stock transactions ofintental shareholders. manaoers aud

related persons, etc.

-r In December 2024, the Company paid 2023 dividcnds ar 10yo of toral chader
capital and paid in cash according to the Resolution approvcd bv the General
Meeting of Shareholders.

vi. Financial report audit rcsults for the tcrm from 2020 to 2024

+ l he lact that tlte Company has hired an independent auditing cornpany since 2020,
CPA Victnaot Auditing Cornpally Lirrited, has auditcd the financial activities
sho$,s that the Company's production and business actit ilies arc approved.

+ The Company's financial statcuents in each year honcstly reflect the lnxin cootents

and accuratcly rellect the Compan"v's operatilg situation in each year nnd during
the term. l'he recording of accounting books, storage ol documcnts and ilnancial
statements comply u.ith the provisions olaccountirg standards.

+ Chcck and monitor annual financial activities to assess thc accuracl, and

reasonableness offilancial figurcs in accordance rvilh annual linancial stalements.

+ The business pcrfbrmance report, balance sheet. perlbrmancc of obligalions 1() thc

state, sales and purchase VAT, accounting vouchers are all accounted fbr and
presented clearly and lllly according 1o thc rcquirenents ofthe Financial Reporl.

l The Board ofSupenisors rvould like kr rcspcctf'ully submit to thc Congrcss some

Consolidatcd Financial Report indicators according to the Resolution ol' thc

General Meeting of Shareholders for thc ycars tiom 2020 k) 2025 as follorls:

TT Target Unil 2021 2022 2023

1 Revenue Ratio 440,185 382.339 367,164 905 q5 7
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3. Transactions, remuneratiotrs and benefits of the Board of Directors. Board of
Matragement and Board of Supervisors

a. Salary, rewards, remuneration and benefits

2 Profit before tax
Ratio

ooppcr
10,090 102,520 85,363 44,877 106,778

N0 Full name

Resolution/Decision

Number ofthe General
Meeting of

Shareholders/Board of
Directors

Salary, bonus
(vND) Note

1 Lc Q∞ c Bi山

 ccording to Resolulion

No. 1 l/NQ-DHDCD
datcd lune 20, 2024

approving the

remuneration level for
the Board of Directors

and floard (]1

Supervisors in 2024;

According to thc labor
contract

651.588,000
Chaiman ol the

Board

2 Be Ngoc Long 565,100,000

Member of
lloard o1'

Dircclors.

General Director

3 Vu Tuan Arh 31.680,0()0 Board Mcmbcr

4 Hoang Tuan Anh 10,560,000 Board Member

5 Pham Ngoc Chien 31,680,000 Board Member

6
N8uycn Thi Thu

Hicn 25,344.000
Head oI Board of
Supcrvisors

7 Pham Anh Tu 3()3,187.532 Board Mcn,bcr

8
Phan ll]i Kim
Dung 192.219.212 BOardゝ′〔cnabcr

9 Ngo Van Dong

According to thc labor
contlact

293.845,818
Depuly Cieneral

Director

10 Hoang Que Son 404,439,195
Dcputy Genclai

Director
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11 Dirh Ngoc Linh 471.330,00()
Deputv Ceneral

Director

12
Duong Thi Thai
Huong 418.695.857 ChiefAscountant

13
Pham Ngoc

Quynh
273,440,870

Company

Administratiol

Olliccr',

Informalion

Disclosure

Authorizer

TOtaI 3,673,110,484

No.
Transaction

RelatiOnship

with

internal

persOns

Nuinber oFshares

Oヽvned atthe end of

the period(2)

Realons for
increasing,
decre8sing

(buying, selling,
converting,

rewarding, etc.)

Nunber
of

(:%)

Number
of

shares
(.%)

1

Mr Hoans Que
So Direct(n 027 25,436 0.17 Scllnrs

2
l\4r Ngo Van
Dong Director

47.422 031 12.287 008 Sell s

0
Ms Nguyen Thi
Thu Hien

Boa.d of
Supcr!isors

53,914 035 30,814 Selling

イヽI Phan Anh

「u

Mcmber of
Board of
Supervison

13.036 009 10.136 007 Sellins

(l); Sharehold list for voting ghts as of November 1,2024, issued by VSDC on
November 5, 2024.

(2): Shareholder list for dividend dislribution in cash for the yeat 2023 as of December
10, 2024, issued by VSDC on December 12, 2024; Flepofis on the results of stock
transactions of intemal personnel.

c. Contracts or transactions with insiders:

i. Transactions between the Corporation and its affiliated persons or between the
Corporation and its major shareholders, intemal persons and affiliated persons:
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b. Share transactions by internal shareholders

Nunber ofshares

beginIing ofthe
period (r)

41,476
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Name of
organization/

individual

Relationship
with the

CompaDy
rvith the

Company

Time of
nsactio

Resolution No- or
Decision No.

approved by Genem
Meeting of

Shareholders/ Board
of Directors (ifany,
specifying date of

issue)

Content, quantify, total
Yalue of transaction

In 2024

(Receivcd

monthly)

The salary and

remuneration fdr the l2
Dmnths of2024 amount k)

vND 6s 1,s88,000.

Mr Le Quoc Binh
Chairman ofthe

BODs, major

sharcholder

Deoernber

2024

Deccmber 2024: LoaD

Pa)ables

Loan priucipal incurrcd:

vND 9,000.000,000

hltcrest pavablc:VNL)

14,181.561

Mr Le Hoang

Nam

Chairman ofthe
BODs's son

Deccnlber

2021

Deoembcr 202,1 I oai
Pa)ables

Loan prircipal incurred

vND 12,000,000.000

Interest pa]ablc: VND
62.288,217

ht 2021
(Receivcd

monthly)

According to thc
General

Asserrbly
Resolrtion No

]I/NQ.DIIDCL)
dated June 20.

202,1, approving

the rcmuneration

llor the Board of
Directors and

Thc salarv and

remuneration lor the l2
months of 2024 anrcunt to

vND 565.r00,000

Director
D Bc Ngoc Member ofthc

llODs
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- Accordinc ro thc
Gencral

Assembly
Resolution No.

I I,NQ-DHDCD
dated Junc 20.

202.1, approving
the remuneration

fbr lhe Board of
Directors and

Board of
Supervisors in

20)4:
- According to lhe

labor contract.
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Board of
SupeNisors in
2024.
Acsording to thc

- As of 3lll2/2021,

lnterest payabler \TJD
1 ,287,671

I-oan prinoipal payablc:

vND 600,000.000

- Ycar 2012:

lDlerest incured: VND
60,000.000

lnlerest paid: VND
1l],287.671

Ycar 2021:

Irtcrest incurrcd: VN_D

60,000.000

Irrcrcsl paidiVNI)
i20.000.000

- Year 202.1;

Intercst irrcurred: VND
60.164.381

- As of31,112/202,1:

l,oan principal pavablei

vND 600,000,000

Interesl palable:VND
rio 164 't,14

4
MrNgo Van

Dong

Vice General

Direotor

In 2024

(Received

monthly)
labor conlfact

The salar'"\ tor the l2
nlonlhs of 202,1 amounl 10

vND 29:t,845,818

In 202,1

(Rcccived

monthly)

According to the Ia

contract

'l'he salary for thc 12

months of2024 amounl lo

\rND 404,,139,195

Mr Hoang Quc
Son

Vice Ceneral

Direclor

As ol'l l,/l21202l:

Loan principal pal-able:

vND 300,000,000

- Year 2022;

I-oan principal repaid:

vND 100,000,000

Renraining loan principal
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as of31,1212022:VND 0

Mr Dinh Ngoc

Lirrh
Vicc Ceneral

Dircclor

ht 2024

(Recci\'ed

monthly)

ccording 1{) thc Iabor
Thc salary lor the 12

months of2024 amount to

vND 471.130.000

\Ir Vu Tuan Anh
Membcr ofthc

BODs

In 2024

(Receivcd

monthly)

According to the

Ceneral

Asscmblv

Resohrtion No.
II]NQ-DHDCD
datcd June 20,

:024, approving

1or the Board of
Direclors and

Lloard ll1'

Supcr,risors in

2021.

'l he renruneration for the l2
lnontlrs ol20211 amount 1o

vND 31,680,000

Mr Hoang Tuan Menrber ofdrc
BODs

In 2024

(RecciYed

monlhly)

AccordiDg to the

Ceneral

Assemblv
Resolulim No.
I l/NQ-DIIDCD
Jated June 20,

202,1, approving

tur thc Board of
Direotors and

Board of
SLrpervisols in

2024.

remuncration fbr the

months ol20l4 amounl to

vND 10,560,000

MrPham Ngoc

Chien

Member ofthc
BODs

In 2021

(Rcceived

monlhl))

Accorclirg lo the

General

Asscmblv

Resolution No.

I 1,/NQ-DI IDC]D

dated June 20.

2024. approving
thc remuncralion
lbr thc Board of
Directors and

Board of
Supervisors in

2024.

remuncralim fbr the l2
nonths o12024 mrount 1()

vND 31,6{10,000

10
Ms Duong Thi
Thai Huong

Chief In 2024

(Rcceived

According to the labor

contract
The salary for the l2

Dlonths of2024 amount to
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monthl)) vND 418,695,857

In 2021

(Received

monthl))

- Acco ing to thc
Gcneral

Rcsolulion No.
ti,NQ-DHDCL)
dated Junc 20,

2024. approving
the remnncralioD

lor the Board of
Directors and

Board of
Supervisors in

2021.

Thc rcnluneration fbr the l2
montlls of2024 amounl k)

vND 25,i44,000

t1
Ms Nguyen Thi

Thu Hien

Ilead olthc
Iloard of

Supervisors

' As of3l/12,/2021:

lnlerest payable: VND
3,1,849.1 l5

Loan principal payable

vND r.000,000.000

- Year 2022:

lntercst incurredi VND
1 80.',7 61 . t22

lnlerest paid: VND
215,616..117

- Year 2021:

Intcresl inourred: VND
70.000,000

Year 202:1:

Interest incurred: VND
70. t 91,781

lDterest paid: VNt)
140,191,781

- As of3I /l212024:

Loan principal pa),ab1e:

\,ND 1,000,000.000

1l Mr Pham Anh ]'u
Membcr ofthe

Board of
SupelYisors

ln 2024

(Reccivcd

monthllJ

According to thc
Ceneral

Ilcsolulion No.

I t/NQ DIIDCT)
dated JLrnc 20.

2024. approviDg

the rcmuneration

The salar! and

rcnuneralim for lhc l2
nronths of2024 amount to

vND 303,I 87.5i 2
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for the Board of
Directors and

Supervisors in

2021.
Acoording to the

labor contract

12
Ms Pham Thi

Kim Dung

Membcr olthe
Board oI

Supervisors

ln 2024

(RCCCived

lη ()ntillV)

Aocording to thc
Gcrrcral

Itcsolution No.

1 I/NQ-DI IDCD
daled June 20.

2024, approving
the rcnluneration

lbr the Board of
Directors and

Board of
Supervisors in

2021.

Acoording t() the

labor oontract

13
Ms Pham Ngoc

Quynh

Person in ohargc

ot Coryoratc

InformatioD

disclosure

authorized

pcrson

tn 2024

(Received

monthly)

Aooording 10 the
1 1le Salar).6orthc 12

rnonths of2024 al1lou:lt tO

VND 273.440.870

ヽ
′
car 2024

‐Revc1ltlc equiplnc1lt

relltal and()thcr inconle:

VNDS,051,747,297

()lltstan(ling Balances as o

3171212024:

+Accoul]ts recci、 able

(equipment rental):VND

l,926.:17,600

+AccOt〕 nts payabic

(Ser、 ice rtcs):VND

2.208.478,014

()f、 1)ic11.sel、′icc PUrel]asc

aヽluC incuredIVNI)

735,81().028

14

Handico6l{eal

Eslate and

Comlnercial

Services Joint

Slock Company

Subsidia「v

colllpa]1,'
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TI]e sala])al]d

reln ul]eratiOn for the 12

11]onths or 2024 a[llotlllt t0

VND 192,219.212



|ヽ′ ear 2()24
(Constructio:1()fProlect El

HaI.ong):VND

20.273,500.976

+Accounts payablc(К al

eState purchasc):VND

7.643,767.`'36

―(onstitlctiOn ic、 ciltl c I

VND 33,882,89る .2,5

(1)utstandilng 13alallces as O

31/12'2024:

一人ccou]]ts ieccivabt

―Loans:

+Beginning balancci

VND 19.400,000,000

+Iilcrcase dt]「 il18 thc

vear:VND
15.(110t.(,00.00()

+Ending balal]ce(as of

3111212024):VND

34,400,00(),()()0

-Loan illterest・

+Bc8ini]ing bala1lcel

VNDI,475.701、 792

+111lercst i]lcuried durillg

thc ycar:VND

62.599、 451

+Intcrest p`liti(luring thc

ycari VND l.538,301.243

15

Handico6 LIa

Long Housing

Development and

Invcshncnt Joint

Slock Conpany
(HANDICO 6 Ha

Long)

Sut,s]diar、 ′

con,pany

Ycar 2024

Di、 dends thal HANDICO

6 Ha LOng pays「Or HD61

VN[)50,000,000,000

16

Handico6

Inslallntion.loint

Stock (innpan-!-

alll

1ヽ′ car 2024

―Loall lncurrc(11)uring

thc Vear,Alllount

boH owed:VND

25,100,000,000

-Loa:l lntcicsti:ntercst

paylblei VND

38、 440,822

ii. Transactions between the Company and the company that its members of Board
of Managemetrt, the Board ofSupervisors, Director haye been founding members or
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members ofBoard ofDirectors, or CEOs in three (03) latest years (calculated at the
time of reporting)

No.

The
relationship

between

intemal
actors and

related
companie

Transactions between IID6 and related companies in
three latest years (as o 130/1212024)

Handico6 Ha

Lonlr Housing

Developmcnt a d

Investment Joint

Stock Company

(HANDICO 6 Ha

I.onB)

Mr Be Ngoc

Long is the

Chairman of
the BODs

- In l02l: HD6 borrowed VND I0,000-000.000 fionr
the H,^NtllCO 6 Ha Long to supplemcnr $,orking
capital fbr thc consrluction of Projeot Et inllaLong
while both companies lverc still unablc to delermine

the project's \'alLrc based on phases.

Inlerestto bc paid: VND 65,211,231.

- lt1 2022: HD6 borrowed VND 51,000.000.000 liorn
the HANDICO 6 Ha Long lL) supplerncnr rvorkinpr

capital forthe conslruction ofPro.jecl El inFIaLong
while both conpanies \rerc still unable to dcternine
the project's value based on phases.

Intc.cst kr be paid: V\lD 910.728.761

- In 2021: HtJ6 bonowed \rND 17.500,000,000 lion
rhc IIANDILIO 6 lla Long to supplement working
oapital firr drc costructior ot Proiect E1 in I Ia Long
wIile both companics r!ere still unablc to derermine

the projcct's \,alue based on phases. Loan repaymcnt

and irterest payment \\'cre made \.ia otfsctting the

loan agaiist the constructiot debt for Projcct Dl Ha

Long, amountinq to: VND 58,100.000,000.

lDrerest to he paid: VND I 13.159,999

In 2024i HD6 incumed a loan liorr No.6 Ha Long
Llvestmenl and Dcvclopment Joint Stock Company

durinS thc )ear in thc anrcunt of \n,ll)
15,000,000,000. As of Deccmbcr ll, 202'1. the
outstandirrg loan balancc owed by HD6 to No.6 Ha

Lorrg Investment and Development Joint Slock

Conrpan\ \r'as VND 34..100,000.000. The loan rvas

obtained to linance the construction of the El Ha

Long Project whilc the t$o companics hare )et to
dete nine fhe value of work excculed bv project
phase.

*II〕 2021
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―  ReCeiVal,le  balancc  as  of  31ア 1272020:  ・ヽND

`、

334,394,(、 28

‐  ■Otal  :℃CCiVablCS  durin3  thc  year:  VND
237.605,374.342

-Anlount cO1lectedI VND 373.172,346,269

*in 2()22i

―  TOtal  reCCiVabiCS  during  the  year:  VNI)

1(,4.0()3,065,245

‐Al1lount colicctcd:VNr)51,408.368,044

オIn 2023:          .

| ― rOtal rCCeiヽ abiCS(luring thc ycar:Vlヽ [)59,057,`145,582

-Amount collcctcdl VN[)59,698.851,368

*In 20241

-TOtai reCCiVablCS durin3 11]e ycar:VN[)37.271,185,('25

-Anlount eoHccted:VND 17,049,6(),,809

- (:)utStalldi:lg rCCeival,lcs as of 31′ 12′2()241  アヽ)ヽ|[:)

2().273.500,976

+Dividcntl Payl]lellts:

*I[120211

-101al rCCeiVableS duri1lg thc ycar:ヽ ′
1ヽ1[)54,811,159,(、 96

*In 2()22i

―・TOtal「 eCCiヽ at,les dl]「 ing thc、′car:ヽ NE)46,804、 8()6.557

‐Ainount collcetedi VND 74,811,159,696

*I[]2023:

―TOtal rCCeivables duril]g thc yeaI:VND 15,080,953.002

-Al]lount coHcetedi VND 41,885,75,.559

*In 20241

‐TOtal rCCeivat〕 ics dtiringltllc vea:iVND 50,000,000,000

-A lnol,nt eollectcd:VND 50,000,000.000

+Pav:llents 10 Sellers:

*In 20241

- Payables f()r real estate ptlrcI]ases al]d scrvicc cc,sts:

VND 10,089.,34,86!

‐Alnount paidi VND 2,446,166,925

-Outstanding Payablcs to IIANL)lC()6 Hal.ong as of

31′ 1212024:VND7、 643,767、 936

Handico6 Rcal

Estatc TradingaDd

Servicc Joinl

Stock Compan)

Subsidiarl

company
*Ii〕
2(:)21:

―Opening balal]cei VNI)6.500,000,000

Other Receivablcs+ Dividend Pavments
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― TOtal rcceivables: VND 7,630,211.142 (tividends:
VND 6.102.201,455i othcrs: VND 928,00q.687)

- Total colleoted: VND 7,,120,67t.15i (diridends: VND
6.138.661.666; olhers: VND 928,009.687)
+ In 2022:

' Receivablcs during the )eari VND 7.818,67t,791
(dilidends: VND 7.769,667.600)

- Collectcd: VND 6,7811.541,980 (dividends: VND
6,702,201,455)

* In 2021:

- Reccivables during the )eari VND I0.029,485,t99
(lividends: VND 9,952, 1 98,:190)

- Collecled: VND 13,769.667,600 (dividc ds)

* ln 20?,1

- Reccivables: VND 75.569.226 (olhers)

Ci)llected: VND .1,105.054,,125 (di!idends + orhcrs)

- Closing balance as of 31/t2,/202.1: VND 0 (no

outstanding receivablcs)

Payments to Suppliers (Service Fces to Handico6)
* In 202I;

- The outslanding pa)able balance carried fbrward as of
Deccmber 31.2020 was \ND 3.3.10.051,8t0.

- Paid: VND 529.201,714

* \l 2022:

- Payables incurrcd during thc year: VND 6l8,520,3,12

- Payments made during the year: VND 86,342,525

* In 2023:

Payables incurrcd during the vcar: VND 1,059,948,065

+ ln 2021:

- Pa),meots made during the _r-ear: \rND 3.757.591,135

- Payables incurred durirg the )eari \rND 806,576.269

- Year cnd outstanding payable balance of HD6: VND
2,208,478,0r4

Buvers fEoui Lease to
Handico6)
* In 2023: lquipmcnt Iease revenuc: VND,19.500.000
* In 202.1: Equipnrcnl lease rcvenue amounled to VNI)
5.481,:152,800, and the amounr paid b\ Handico6 Rcal

I .rrre Tradirc a.'d \cn icc. .t\r lo IlDr. f^r eq riprnclll
rcntal was VND 5,481.152.800.

6i)



()ther Payables (Interest Parnents)
* In 2021:

Opening balance: VND 1,234,3 17,{107

- Intcrcsl pal,ablc: VND 283.761J.191

- Paid: VND 1.518,086,100

* ln 2022: lnterest palablei VND l0t.89l.t5 t

* In 2021: Intcrcst paid: VND I0l.89t, t5l

Loans from Handico6
* ln 2021:

- Opcning loan balanoe: VND 5,100.000.000

- Repaid: VND 5.300.000.000

* ID 2022: Lonn disbuNedi VND ,1,000.000,000

+ In 2023: Loan rcpaid: VND 4.000,000,000

I Iandico6

Llectromechanical

Constructiorr JSC

Associated

compan)

Payments for Sellers (HD6's Pilables to Handico6
Nlechanical and Elcctrical Conslnction Joint Stock
Compan) for Construcrion Work)i
* In 2021:

Outstanding balance as of3l/t 212020: VND 218,0,13,055

- Pa),ables incurred dunng the ycar: VND 1,529,219,119

- Paymcnls Drade during the ycar: VND 1,687,069.247
* In 2022:

- Pa,"-ables iDcurred during the year: VND 3,,1t0.728.223

- Paynrcnls mnde during the )car: VND 2.693,968,001

* In 2023:

Payables incurred during thc ) ear: VND I80,606.888

- Payments made during the year: VND 180,606,888

* In 2024:

- Payables incurred during the year: VND 217.950,180

- Payments made during the year: VND 528.817,219

Pavmenls for Buyers (HD6's Receivabies flonr
ItaDdico6 Nlcchanical and Llectrical Construction Joinl
Stock Cornpany lbr Servicc Fees):

' ln 2Ui4 r:eni.c l((.,:
- Receivables incured during the year: \4,,1D 3,000,000

- Paymerts collected during the year: \4\1D 3,000,000

+ In 2021: tlD6 borrorcd lrorr Ilandico6 Mcchanical

and Elcclrical Conskuclion JSC: VND 151,021,292

Intercst:Loans and I

6l



* h 2022: Loans incurrcd: VND 794,106,817, payments

mader VND 9.15.128.109

* In 2024: Loans incun ed: VND 25, t00.000,000, Intercst
pa_!- able: VND 3 8.440.822

4

VietPol Joint

Stock Compan\'

lbr ln\,estmcrt and

Developnrent of
Ilouscs No. 6

Ir 2022: Business capilal contribution: \rND
r.047,993,600

Irr 202,1: BUSiness capiral conkibutioni \r\t)
766,97,1,318

d. Asscssing the Implementation of regulations on corporate govcrnance

h 2024. IIANI)ICO 6 continue to maintain and improve the effectiveness o1.

corporate govcrnarce, ensuring strict compliance with the provisjons ofthe Entcrp se

La* as rvell as advaoced governancc pmctices. The Boaril of Director.s and the Board of
Supen,isors have pcrtbmcd their supenisory role well, holding regular meetiflgs to
discuss, cvaluate thc operating situation and make important strategic dccisions. The
principles ol publicit),, tmnsparcncy and accountability arc slrictly irnpleDrcnted.
demonstratcd through the company's full disclosure 01. audited fi.rancial statements.
transparene) of infbrmation on transactions \\,ith reiatcd padies and ensuring the rights of
shareholdcrs. At thc same timc. the company's organizalional structure has becn ilnprovcd,
helping to optimize operations anrl improve operational efficiency. ln thc cornillc time,
IIandico6 rvill conlinue to improvc the govcmance model, strcngthen thc role of
independent mentbers in the Board of Directors and promote the applicafion of
intcruatio[ai coq)orate governancc staDdards, aiming at sustainablc development. creating
long-term valuc fbr shareholders and stakeholdcrs.

VI.Financial statements

l. Auditor's opinion

i. The Auditor's opinion on the Company's auditcd 2024 Separate Financial Staternents is
an unqtLalilied opinion:

"ln our opinion, thc accompanying separate tinalcial statements give a lruc and fair vieu,
of, in all matclial respccts, the financial position ofthe Compan) as at Decembcr 31, 2024
and the results of its opcrations and its cash flou,s fbr the ycar then endcd in accordancc
rrith Vietnamesc Accounting Standards, Vietnamcsc llnteryrise Accounting S]stem irnd
the statutory requircments relcvant 1() prcparation and presentatiolt of thc financial
statements in Vietnam."

ii. fhe Auditor's opinion on the Company,s auditcd 2024 Consolicjatcd Financial
Statemcnts is an unqualif-red opinion:
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NIr Le Quoc
Binh is the

ChaimlaD of
thc BODr
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"ln our opinion. the accompanyil1g consolidated financial stalemcnts give a truc and fhir
viov ol in all material respccts. the consolidated financiai position ofthe Compan),as at
December 3 1, 2024 and the resLrlts of its operations aird its cash llows for the ]ear then
ended in accordancc rvith Vietnamcse AccoLLnting Standatds. Victnamese Elterprisc
Accounting System and the statutory requirencnts reievant to preparation and
presentation ()1'the consolidatcd fiDancial statements in Victnam.

Emphasis of matter

We would likc to emphasize Note 5.2 in thc Consolidatcd Irinaocial Statcments regarding
the status ofthe bond investment in Saigon Glory Co.. I-td. (SCiL).

Our audit opinion is not modified in rcspect ofthis mattcr."

2. Audited finirncial statements

The auditcd scpatate and consoljdated financial staterncnts lbr 2024 ol.llanoi Housing
Devclopment and Invcstrnenl Joint Stock Company No. 6 \!erc independently audited by
CPA VIETNAM Auditing Company Limitcd signed on March 26. 2025. lhe llnancial
statemcnts have been disclosed by thc Company in accordance r.r,ith the provisions of larv
to the Hanoi Stock Exchange and posted on thc cornpany,s \\,cbsite at thc link:
httns :r'lhandico6.com.vn/
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