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TP.HCM, ngay 22 thang 03 nam 2023

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2022

I.  Két qua thwe hién hoat dong kinh doanh nim 2022

- Chi tiéu doanh thu:
P T KF; HOACH THYCHIEN | THYCHIEN TH/KH | TH/CK
NAM 2022 NAM2022 NAM2021 | (o %)
1| CVDAM SEN 199.133,693,207 | 193,188,185,875 |  36,649,358,894 97.01 527.13 |
2 | CUMK. SAN 6366747361 | 6,305,366,754 |  11,782,229,199 99.04 53.52
- KS Ngoc Lan - 10,119,818,125 -
“KS Ph Tho 6.366,747,36] 6.305,366,754 1,662,411,074 99.04 379.29
3 | KDL VAM SAT 171025554 | 7,554938,066 |  4,988,970,133 | 10535 151.43
4 | TTDL DAM SEN (5707503418 | ZLSATSILITE | 3598514961 [ 13640 598.79
DOANH THU THUAN 228.469,000,630 | 228,596,061,867 |  57,019,073,187 | 100.06 400.91
DOANH THU THUAN (DA | )0z 510 769,626 |  221,630,897,374 | 55,888,573,188 98.49 396.56

TRU DOANH THU NOI BQ)
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- Két qua hoat dong kinh doanh niim 2022:

SRl SO CHENH
SO CHENH |
: : LECH SO CK
S S—— KEHOACH | THYCHIEN | THUCHIEN | THYCHIEN LECHS6 3010
‘ NAM 2022 NAM 2022 NAM 2021 NAM 2019 KH
(TH - CK
(TH - KH)
2019)
T Doanh thu thudn | 228,469,009,630 | 228,596,061,867 | 57,019,073,187 | 320,028,371,118 127,052,237 | (91,432,309,251)
‘Doanh thu thuan
dd loai triv doanh
thit néii bo 225.018,769,626 | 221,630,897,374 | 35888.573,188 | 305,983,272,750 | (3387872252 (84,352,375,376)
> T Gid ven hang bin | 260,871,718,395 | 268,393,318,827 | 169,828414,836 | 297,165,168,670 (1478399,768) | (28,771,849,843)
Loi nhudn gop to
3 hoat ddng ban
i (41,402,708,965) | (39,797,256,960) (112,809,341,649) | 27 863,202,448 | 1,605,452,005 | (62,660,459,408)
4| Chi phi ban hang 5383478201 | 7,08,485,777 | 2,731,012,400 | 12,605,305,795 | 499,007:486 (5,522,820,018)
5| Chi phi quan Iy 38027572757 | 32,735,640,580 | 25,645,678,541 |  28,885,563,698 | (5291.932177) 3,850,076,882
‘ Loi nhuin thuén
tirhoat dong KD | (g6 013.760,013) | (79,615,383,317) | (141.186.932:590) | (18,627,667,045) | 6.398,3766%6 (60,987,716,272)
g Loi nhufn tir hoat
" | denehtehin 19.034,023258 | 37,680462,262 | 50,493,893,577 | 88,221,419,526 | (1L3M560996) | (s0,531,957260)
8 | Loi nhuan khac 30,932,310 331,169,902 54,387,925 590315272 | 300,237,592 |  (259,145,370)
Téng lgi nhudn (90,638,651,088)
9 (46,048,804,445) | (41,594,751,153) 70,184,067,753 | 5,354,053,292 | (111,778,818,906)

trude thué

4+ Ghi chi:

- Nam 2022, cong ty 16 khoang 42 ty ddng (chua tinh cac yéu t6 mién giam thué) va tinh dén

hién nay van chua nhin dugc thong tin cu the vé viée mién gia

thué.

m tién thué dat tir co quan




II. Danh gia két qua hoat dong Kinh doanh nim 2022

Doanh thu thuin (d& bao gdm doanh thu noi bd) thyc hién ndm 2022 dat 228,596 ty dong,
dat 100% ké hoach d& ra va ting 300,91% so v6i cing ky ndm 2021. Doanh thu tding manh so v&i
cting ky 14 do nam trude dich bénh Covid - 19 bung phét gdy anh hudéng nghiém trong dén stc
khée ciing nhu gy thiét hai rdt 16n dén nén kinh t& va doi sbng clia ngudi dan, cac don vi cla
cong ty ndm 2021 gép rat nhidu kho khén trong kinh doanh nhét 12 ¢ quy III (dong cira toan bo
cong ty), Quy I khong kinh doanh Tét nguyén dén Tan Stru va Quy II chi kinh doanh dot Lé 30/4
& 1/5, khong kinh doanh he.

Trong 9 thang ddu nam 2022, nén kinh t& Viét Nam dang trén da phuc héi nhanh chong sau
2 nam Covid va dic biét 1a du lich duge mé ctra trd lai tir ngay 15/03/2022, dong thoi day la mua
kinh doanh thuén lgi voi rat nhidu dot Lé 16n nhu: Tét Nguyén Dan Nhim Din, Gid T6 Hung
Vuong, L& 30/4 &01/05, kinh doanh He nim 2022 va L& Qubc Khanh 02/09,... thu hut rét nhiéu

du khach dén tham quan dan dén két qua kinh doanh nim 2022 dat nhu mong doi.
Dénh gia két qua thyc hién doanh thu ndm 2022 cua cac don vi nhu sau:

A A - - A
a, Cong vién van hoa Pam Sen:

- Doanh thu thuén dat 193,188 ty ddng, dat 97,01% so voi ké hoach va ting 427,13% so vdi
cing ky ndm 2021.

- Trong 9 thang d4u nim, tinh hinh dich bénh tai TP.HCM da duoc kiém soat, nguoi dan
Thanh Phé ¢6 tam 1y thoai mai hon trong vigc vui choi giai tri sau khoang thoi gian dai
chiu 4nh hudng ning né boi dich bénh va céc chién dich tiém ching dugc trién khai rong
rai.

- Bén canh kinh doanh céc dot & 16n, vao nhitng ngdy cudi tudn trong thang Cong vién cling
td churc cac su kién voi quy mo nho, bidu diln xiéc, hoat n4o &o thuét, nhac kich b_iéu dién
tai céc sén khéu, ddng thoi phéi hop v6i co quan ban nganh tao ra cac chuong trinh dé thu
hit ciing nhu dem lai su moi la, doc dao cho du khich dén tham quan nhu: Chao ming Lé
Valentine14/02; Chao ming Ngay Théy Thudc Viét Nam 28/02; Phéi hop céc ban nganh to
chirc cac hoat dong danh cho Phu Nit TP va trong Quén 11 nhan ngay Québc té Phu Nit 8/3;
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Phéi hop voi Nha van héa thanh nién TP td chitc céc hoat dong Chao mimg ngay thanh lap
Doan thanh nién 26/3; L& hoi tha cung; L& hoi xe ¢b Sai Gon; T chie cée dém hoi Tét
trung Thu danh téng cac em thiéu nhi;. ..

Sau cac dot L&, Cong vién khong chi mé ctra kinh doanh dé phuc vu du khéch ma con
chudn bi trang trf va 1én y tudng cc chuong trinh mdi va doc ddo d@é phuc vu cho du khach
trong céc dort kinh doanh sép téi. Cong vién cdn phai céi tao lai canh quan, duy tu, bao
dudng va dau tu thém tro choi méi dé dem lai su hai long cho du khéch t&t nhét cho du

khach khi dén tham quan ciing nhu trdi nghiém cac san phdm dich vu tai Pém Sen.

b. Khach san Phi Tho:

Nim 2021 13 mdt ndm chiu anh hudng nédng né boi dich bénh, Khich san phai dong cura
ngung kinh doanh theo chi thi cia Thu Tudng Chinh Phu tir ngay 31/05/2021 dén ngay
10/01/2022 thi m&i mé cira kinh doanh trd lai binh thuong.

Trong 3 thang déu nam, don vi cling gip nhiéu khé khin trong kinh doanh, khong c6 khéch
quéc té dén luu tri (Trung Qudc, Han Quéc, Pai Loan, Viét Kiéu,...). Vao ngay 15/03/2022
Téng cuc du lich d& cho phép mé cira lai cac hoat dong du lich, khong con han ché nao véi
khach néi dia va khach quéc té, tinh hinh kinh doanh cta don vi dugc khoi séc, dich bénh
duoc kiém soat din dén doanh thu ndm 2022 cia don vi rat kha quan dat 6,305 ty dong, dat

99,04% ké hoach dé ra va ting 279.29% so v6i ctng ky ndm 2021.

Khach san Pht Tho véi quy md nho khong mé rong thém duoc (khong c6 béi gilt xe cho
khach) va tinh trang hién nay Massage dang xubng cip chua duge dAu tu stra chita méi dan

dén ning suét lao dong khong cao.

¢. Khu du lich Vam Sat:

Doanh thu thudn nam 2022 dat 7,555 ty dong, ting 5.35% so véi ké hoach va ting 51.43%
so vai cung ky.

Trong 9 thang dau nam, don vi tridn khai kinh doanh bam sit ké hoach dugc giao, xay
dung ké hoach chi tiét cho céc ngay L& Tét, mua He, mua Chim lam td,... nén da chi dong
tim kiém ngudn khéach tir céc cong ty 1t hanh, khach ddi tac cta ban nganh Huyén Cén Gio,
cac cong ty khach hang quen thudc,... dé dem lai doanh thu cho don vi. Tuy nhién, dich vu

luu trd va cém trai hoat déng khong hiéu qua do mua gay tricu cuong ngép.



- Tiép tuc phét huy cac san phdm sinh théi ty nhién hién ¢6 cta don vi; Nang cdp, sira chita
cac san phdm da cfi dé dam bao an toan cho du khach dén tham quan. Déng thoi, don vi
cling tiép tyc duy tri va déy manh hoat déng kinh doanh 4m thyc, nhét 12 nhitng moén #n dic
trung clia riung ngdp man.

- Cong tac bao vé ring nim 2022 cta don vi van dam bao tdt, Vam Sat duoc dam bao an

todn cho du khéch ca dudng thiy, duong bo va tai don vi.

d. Trung tAm du lich Pim Sen:

- Trong quy I, tinh hinh dich bénh van chwa duoc kiém soét, trung tdm du lich 1 don vi chiu
anh hudng rit 16n khi du khach van con e ngai cdc tinh thanh trong nude cd ty 1€ bung dich
khé cao, céc tour ndi dia va qude té van chua tim kiém duge ngudn khach nén khong co
doanh thu. Bén canh d6, hoc sinh méi vira bit ddu di hoc trd lai sau thoi gian dai nghi
chdng dich nén viéc chao ban tour PAm Sen gip rét nhidu khé khan,

- Sau ngay 15/03/2022 khi du lich dd dugc md cra trd lai, Trung tdm da né luc trong vigc
tim kiém tour ndi dia va tour qudc té, khai théc tour DAm Sen va Vam St ddy manh t6
dich vu ban vé (tau xe, mdy bay,...) din dén doanh thu nim 2022 rét kha thi dat 21,548 ty
dong, tang 36.40% so Vi ké hoach va ting 498.79% so v4i ciing ky nim 2021,

III. Bgo cdo thwe hién PAu tw — Mua sim va XDCB nim 2022

- Céng tac dAu tu va mua sam toan cong ty thuc hién 1a: 16.630.400.764 dong, cu the:

1. Cong tac diu tw mua sim: 4.969.223.164 ddng

Trong d6 cht yéu thuc hién cho Céng vién vin héa Dam Sen:
- Mua sdm cong cu dung cu cho:
e (Ca phé€ Vuon Da: 77 triu, ti€u biéu nhuw mua méy xay sinh t6 cho Vuon Da: 37 trigu,
mua quat, ndi com dién...;
o Am thyc cong vién: 87 tri¢u, tiéu biéu nhu mua xe ¢ép nudce mia cho Am thuc: 45 triéu,
mua may lam lanh db uéng, Gt
e Nha hang Thiy Ta: 449 tricu, ti€u biéu nhu hang vai gdm khin ban, no ghé, 4o ghé:

207 triéu, tAm trang tri: 30,5 triéu, bép 10 25,8 triéu....



- Cac hang muc mua sim khac ciia Cong vién: 2.360 ty. Tap trung cho hang muc mua hoa

trang trf trong céc dip L& Tét, mua binh dc quy céc loai, mua dén led va vat tu dién, chi phi

thué don vi cham séc mai vang, trang bj vét tu cho cac nha vé sinh....

_ V& mua sim (ai san o6 dinh co dAu tu xe quét réc cho Cong vién Dam Sen 1,08 ty dong,

mua ti mat cho Ca phé Vuon Pa 35 trigu, mua xe ch& khach cho Vam Sat: 75 triéu

2. Cong tac diu tw xiy dung, duy tu bdo dudng: 11.661.177.600 dong

Trong d6 chu yéu duy tu stra chita, ning cp co so vat chit phuc vu kinh doanh. Cuy thé:

a) Cong vién DAm Sen: 7.154.101.119 dong

Céi tao trdn sanh Hoang Kim Sen: 1,33 ty dong.

Son m&i bén ngoai sanh Hoang Kim Sen: 299 triéu.

Sita chita sin khdu Hoang Kim Sen: 437 triéu.

Tang cudng anh sang cho cong vién: 858 tri¢u.

C4i tao mang xanh Cong vién Dam Sen: 663 tri¢u.

Stra chudng dudi woi: 220 triéu.

Stra éh&a bén cAu phao va ning thuyén Hoang Kim Long: 254 triéu.
Stra chita Trd choi Xe bay do tudng: 324 tricu.

Sura chita tro choi Tau xoay cao the: 422 triéu.

Thué don vi bao dudng canh quan: 459 trigu.

Sira chita cum may lanh Bing Déng: 212 triéu.

b) Khu du lich Vam Sat: 1.193.317.947 dong

Tép trung cong tac dAu tu ning cip co s¢ vt chat dé ddm bao cho viée kinh doanh

trong nhitng ndm tiép theo nhu:

Stta chita cAu Gdc Tre: 788 tricu.

C4i tao khu van phong, qudy ban hang: 100 tri¢u.

Stra chita tau gd: 55 triéu.

1. VAN PHONG CONG TY 358.000.000 475.727.982




SE

2. CONG VIEN VAN HOA DAM SEN 6.058.000.000 2.972.566.203
3. KHACH SAN PHU THO 401.360.000 16.043.317
4, KHU DU LICH VAM SAT 355.000.000 185.885.662
5. TRUNG TAM DU LICH PAM SEN 0 0

2. CONG VIEN VAN HOA PAM SEN

2.715.000.000

1.155.000.000

Koy

1. VAN PHONG CONG TY

3. KHACH SAN PHU THO 0 0
4. KHU DU LICH VAM SAT 1.600.000.000 144.000.000
0 0

2. CONG VIEN VAN HOA PAM SEN

36.858.945.474

5. TRUNG TAM DU LICH PAM SEN

‘i’v fj:

3. KHACH SAN PHU THOQ 0 0
4, KHU DU LICH VAM SAT 0 0
0 0

. VAN PHONG CONG TY 0 36.410.000
2. CONG VIEN VAN HOA DAM SEN 46.016.055.648 7.154.101.119
3. KHACH SAN PHU THO 0 87.634.800
4. KHU DU LICH VAM SAT 2.955.000.000 1.193.317.947
5. TRUNG TAM DU LICH PAM SEN 0 0




4, Nguyén nhén ting giam theo ké hoach nim 2022:

- Theo ké hoach trong ndm 2022, Hoi ddng Quan tri chi duyét thyc hién mét sé hang muc

can thiét du tu dé tiét giam chi phi.

IV. DPanh gia vé cong tic nhin sw va phin tich hiéu qui sit dung ngudn nhén lwe nim 2022

: KS PHU e VP CONG TOAN
STT NOI DUNG CVVH bS VAM SAT | TTDL BS .
; THOQ TY CONG TY
1 | Tong sb NLD 367 39 34 10 43 493
- CBNV ¢6 HPLD 271 18 34 10 41 374
kT « 18 ; 2 - 18
- Cong tac vién 96 3 - - 2 101
Thu nhip binh quéin /
2 8,059,657 | 8,570,776 | 7,840,597 | 10,542,365 | 17,629,073
NLD / théng 9,173,635
3 | Néng sudt lao dfng - - - - -
- Doanh thu / NLP / 39,345,277
43,786,987 | 17,612,756 | 18,562,501 | 187,370,184 “ :
thang
- Loi nhudn / NLD /
thang ; ; g A -

- Ghi chii: VPCT khéng c6 s6 liéu do khong truc tiép kinh doanh.

S6 lao dong, thu nhap binh quan thyc té 12 thang nim 2022.

K K r bl A r L4 A
1. Co cau to chire va cong tac can bo:

- Thanh l4p:

v' Ban thanh ly tai san cong ty (b6 sung nhan su thay thé).

v’ T déu gid « Lwa chon don vi hop téc gitt xe 02 -04 bénh * tai Cong vién VH Dédm

Sen.

v Té xir Iy tai san Dim Sen Plaza.




v Hoi dbng hiy hoa don.

v Hoi déng ban déu gia tai san, cong cu dung cu hw hong va khong sir dung tai
Khéch san Ngoc Lan.

v Hoi ddng ban dAu tai sin ctia Cty TNHH T4p doan Nhét phdm Hoang Gia tai
Dim Sen Plaza d8 thu hdi cbng no.

v Hoi ddng béan dAu tai sén, cong cu dung cy, vt tu thanh ly cua khu trién 1dm Béng
Ding (Cong vién VH Pam Sen).

v Ban Quan ly Dam Sen Square.

- B nhiém, tai bd : 15 Cén b quan ly trong cong ty.
- Didu dong: 12 Can bd nhan vién trong cong ty, don vi.

2. Tuyén dung: Tbng chi phi 54 trigu ddng
- Tuyén dung méi hon 20 CBNV cée vi tri: K§ thuat Bép, Nhan vién Phuc vy, Bén hang, Nhén
vién kinh doanh, Nhén vién hanh chinh, K& toan, Lai xe, Bdo v€, Nhén vién Xiée thy, ...
- Tiép nhén hon 52 luot sinh vién thuc tép, kién tap (K¥ thuét ché bién moén an, Nghiép vu nha
hang, Quan tri dich vu du lich 1t hanh, Quan trj kinh doanh, ...) hd trg kinh doanh cac don
L,
3. Dao tao: Tong chi phi 73 tri¢u dong
- Trién khai thuc hién 04 chuong trinh dao tao tai chd, v6i 30 lugt CBNV tham du, (céc lop
cy thé nhu: Chuong trinh dao tao Néng cao ning lyc quan tri danh cho quén Iy cép trung,
Lép tap huén "Nhan dién va phong tranh céc sai pham v& hop dong lao dong, BHXH, Tién
lwong; Cép nhdt quy dinh vé str dung hoa don dién tt theo nghi dinh 123 va théng tu 78
) nhim néng cao chét lugng dich vy, su hai long cua khach hang dong thoi gitp tang

ning suét lao dong CBNV, phat trién hoat dong kinh doanh Cong ty.

4. Thu nhap:
- Thu nhép binh quan: 9.173.635 ddng/ngudi/théng, ting 46,48% so clng ky (nam 2021 anh
hudng ning dich bénh Covid-19) va ting 12,83% so vdi ké hoach (do ndm 2022 thuc hi¢n
doanh thu vuot 18,46 % va lgi nhugn gidm 16 hon 40.8 ty dong ).



- Bang so sanh thu nhdp ctia CBNV theo ting nam:

Thu nhip binh quin/ lao ddng/ thing Tilé %

STT DON VI Niim 2019 Nam 2021 Nim 2022 Nim 2022/2019 | Nam 2022/2021
s61abq| TNbg |sélabg| TNbq [sblabq| TNbhq 61 | TNDbq | s61d | TNbg
| 1 |Cong vién Dam Sen 430| 87227,088 258]  5.618469 271|  8059,657| 63.02 | 97.96 | 105.04 | 14345
2 |KS Phi Tho 30| 8,131,434 23| 49547252 18| 8570,776] 60.00 | 10540 | 78.26 | 173.00
3 |KDL Vam St 40| 8595522 32| 5,701,003 34| 7.840597| 85.00 | 91.22 | 106.25 | 137.53
4 |Trung tim DL DS 13| 10,384,960 8| 6467415 10| 10542,365| 76.92 | 101.52 | 125.00 | 16301
5 |Vin phong Cong ty 52| 17,457,819 41| 11,521,131 41| 17,629,073| 78.85 | 100.98 | 100.00 | 153.02
Toan Cdng ty 565| 9,093,587 | 362 6,262,825 374|  9,173,635| 66.19 | 100.88 | 103.31 | 146.48
NSLB/nguoi/thing 758| 34,970,157 397| 9932,528]  493| 39,345277 6S.O4I 112,51 | 124.18 | 396.13

- Ghi chit: S8 lao dong va thu nhap binh quan ctia CBNV ¢6 HDLD (khéng bao gém KTV).
NSLD: bao gdm CBNV, CTV, KTV (2 KTV =1 lao dong).

5. Hb so lao ddng, bio hiém:

- Thuec hién quan ly, luu trit hd so lao ddng cdng ty theo quy dinh.
- Tra sd BHXH cho ngudi lao dong theo quy dinh.

- Dong bao hiém, giai quyét cac ché d6 nhu 6m dau, thai san,...cho nguoi lao dong day da

kip thoi.

- Giai quyét 22 lao ddng nghi vige va chi trd trg cp thoi vige & 774,9 triéu ddng.

PHAN II
Pl XUAT CHUONG TRINH HOAT PONG CHO NAM 2023 THEO
TUNG DPON VI, PHONG / BAN CONG TY

I.  Nhitng dinh hwéng chung cho nim 2023
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- Nhén dinh nén kinh t& nam 2023 s& ¢6 nhiéu bién dong trong va ngoai nudce, thoi co va
thach thitrc dan xen nhau, tuy nhién thach thirc s& nhiéu hon, tang trudng c6 xu huéng chdm
lai, din dén nguy co suy thoai nén kinh té do: stre ép lam phdp lon, gid ca xang dau, hang
héa nguyén vt li¢u bién dong manh,... dnh hudng rét 16n dén thu nhap cua nguoi lao dong

va ho s& can nhic trong viée chi ti€u hing ngay.

- Trwéc tinh hinh dich bénh Covid - 19 d& duoc kidm soat va ngudi dan hau hét da dugce tiém
ching vic xin diy du, ndm 2023 s& 1a nam nén kinh té duoc phyc hdi, nhét 12 nganh dich
vu du lich - giai trf, tuy nhién ching ta cling khong nén chi quan ma phai luén lu6n d6i
méi, nim bt xu huéng hién dai dé dem lai sy hai long t6t nhét cho du khach khi dén tham

quan cling nhu trai nghi¢m nhiing san phdm ctia cong ty.

- D& hoan thanh dugc céc chi tiéu ké hoach dugc giao cho nam 2023, cong ty sC tap trung

vio cac cdng viéc chinh sau day:
@ Tiét kiém t6i da chi phi, toi uu lgi nhuén.

® Tung budc dbi mai, phét trién lai cdc loai hinh dich vu cta cong ty noi chung va

nhét 13 Cong vién Pam Sen.

o Dim Sen 14 don vi chiém dén 80% doanh thu va loi nhuén kinh doanh cua
cong ty nay da qua cli k§ va kém sirc thu hat dbi véi khach hang nhét 1a gioi
tré hién nay. Do quy hoach chi tiét 1/500 chua xong, céc tro choi 16n du dinh
d4u tu sau ¢d phan hoa van chua dugce thye hién nén tién do du tu - ning cap
san ph?tm bi cham tré, dan dén chua trién khai duge mot s6 dinh hudng kinh
doanh 16n sau ¢b phan hoa.

o Thi trudng dang bi co hep do ¢6 qua nhidu nhitng dia diém vui choi giai tri
méi ra doi chia sé bot ngudn khach hang tiém ning.

o Trong 3 cAu thanh chinh cta san phém Pam Sen (tro choi, canh quan va ndi
dung hoat dong hay su ki¢n) thi hai cdu thanh dau dang dan mét loi thé canh
tranh, dan dén Pam Sen tdp trung ngudn luc cho chu thanh su kién, nhung

diéu nay duong nhu chua di dap ing mong doi cta khach hang. Bén canh do,
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Pém Sen cling phai ting cudng khuyén mai, quang céo dé thu hit du khach

dén tham quan.

Xay dung cdc chuong trinh sy kién trong ndm véi nhiing y tudng mdi la, doc ddo,
thu hut gidi tré dén tham quan va dic biét la ddy manh doanh thu cho nhiing thang
kinh doanh cao diém nhu: Tét Nguyén Pan, Gid TS Hung Vuong, L& 30/04 &
01/05, L& 2/9,...

Phoi hgp voi phong QLDT tu sira, cai tao va stra chita cdc sdn pham dad xuong

cp, nang cao chét lugng san phdm dich vu khéch hang.
Déy manh tim céc phuong an cho nhiing b phén kinh doanh chua hiéu qua.
Pay manh cdng tac Sales - Marketing.

V& cong tac diu tu, trong ndm 2023 chi yéu trién khai nhitng hang muc da 13p tir
ndm 2022 va tap trung cho cong trinh 16n cua Pim Sen 1a Bing Ding. Céc don vi
phéi hop trién khai hd so thyc hién céc hang muc theo thdi gian phan b trong ké

hoach.
Vé cong tac nhan sy cd mot so bién phap nhu sau:

v’ T&i co cAu rat gon bo may nhan su .

v’ Diéu dong, luan chuyén, b tri can bd quan Iy kiém nhiém thém viéc nhim
phét huy tinh néing dong, sang tao, dat hi€u qua cao trong cong viéc.

v Sép xép lai cac diém ban, phan cong nhan vién chodng ganh thém viée khi
ngudi lao dong nghi viée riéng, kinh doanh thdp diém,...nhim tiét gidm chi
phi thué cong tac vién.

v Tiép tuc thuc hién chinh sach thudng trong ky luong: chi thuéng khi thuc
hién vuot ké hoach doanh thu va lgi nhudn trude thué trong ky chi luong hang
thang cho bo phan/ t& doi/ don vi (tap trung & chi tiéu loi nhuan).

v Thanh lp céc té sale marketing, tuyén dung lao dong c¢6 chuyén mén, kinh
nghiém,... nhim ddy manh cong tac bén hang,

v B& sung nhin su c¢6 ning luc cho Cong ty :
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o Hoan thién co ché chinh sach wu dai dbi véi ngudi lao dong va thu huit
nhén lyc tir bén ngoai (Head - hunting).

o Lién két v6i cac trudng nhén sinh vién thuc tp Nghiép vu nghé (Bép, ky
thuat,...), hd tro tién va sut &n trua khi thyc tip tai cong ty va tiép nhan
sinh vién ra trudong lam viéc cho cong ty.

o Tré hoa luc lugng lao dong dé phat huy duge ning suét lao dong cao: Tao
mdi trudng lam viée tét, dao tao nghiép vu, mirc lwong hop 1y cong bing,
dong vién, khen thudng kip thoi.

o Chu trong ddo tao K§ ning giao tiép, Nghiép vu nghé (ban, bép, huéng
dan..), KT nang quéan ly diéu hanh doi nhém ..., cling nhu cong tac dao tao
huén luyén tai chd theo ding quy dinh cua phap lut va pht hop muc tiéu
phét trién, tinh hinh kinh doanh ctia don vi, cong ty.

o Cur CBNYV tham gia cdc chuong trinh dao tao nhdm néng cao chuyén mén,
nghiép vu (k¥ ning ban hang, chdm séc khach hang, k¥ ndng teamwork,
...) va tham gia cac chuong trinh tap hudn, cép nhat cic diém méi cua luat
phuc vu cho ¢ong tac chuyén mon cia cdc phong ban. -

Chén chinh lai viéc chdp hanh céc qui dinh vé giv gidc lam viée, trang phuc,

tac phong, giao tiép véi khach hang,... (qui dinh trong qui ché thi dua, khen

thudng, ky ludt: chim diém hang thang va trir diém néu vi pham cac qui dinh,
ndi quy cong ty). B tri camera tai cac diém quét van tay dé giam sat nguoi lao
ddng trong viéc tuan thi cdc qui dinh cia Cong ty.

X4y dung vin hoa doanh nghiép theo huéng viin héa ning suit c6 tinh tap thé

cao, thuc ddy tinh thdn “c6 thé lam dwgc” trong toan ¢ong ty, thoa mén khéch

hang va néng cao néng lyc canh tranh.

Sip xép cho nguoi lao dong nghi phép vao céc ngdy/ thang kinh doanh thép

diém, nham giai quyét hét ngdy nghi phép nam cia CBNV trude ngay 15/12

hang ndm (han ché tdn 30% phép sang qui I ndm sau nhu nhifng nam trudc

day).

Chién luge sir dung lao dong thoi vu va lao dong gian don:
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o Lién hé, lién két voi cac truong Trung cép, Cao ding , Pai hoc chuyén
nganh, Trung tim ddo tao nghé ctia Quén , Khu ky tic x4 sinh vién,...: thu

hut ngudn sinh vién thyc tap va chuyén tai thong tin trén website ctia nha

trudng thong tin tuyén dung sinh vién/hoc vién lam thoi vu.

o Thué lao ddng cOng tac vién cho céc su kién, 1€ hoi,...

II. Cic chi tiéu ké hoach va ngén sach nim 2023

A -A - r A
1. Cong vién vin héa Pam Sen:

i 5 TY LE
. , THU'C HIEN NAM | KE HOACH NAM
STT DIEN GIAI . KH/TH
2022 2023
(%)
1 Doanh thu 193,188,185,875 232.501,111,996 120.35
2 Gi4 von hang ban 228,914,732,137 |  242,886,318,756 106.10
3 Loi nhuan trude thué (59,301,767,012) | (33,793,655,664) .
2. Khich san Pha Tho:
: o ; § TY LE
i : THUC HIEN NAM | KE HOACH NAM
STT DIEN GIAI KH/TH
2022 2023
(%)
1 Doanh thu 6,305,366,754 9,153,459,729 145.17
2 Gia von hang ban 7,937,333,299 8,534,344,100 107.52
3 Lgi nhuén trudc thué (1,786,326,359) 457,907,017 -
3. KDL Vam sat:
, e ) 5 TY LE
X . THUC HIEN NAM | K. HOACH NAM
STT DIEN GIAI KH/TH
2022 2023
(%)
] Doanh thu 7,554,938,066 9,136,050,297 120.93
2 Gi4 vbn hang ban 9,874,587,522 10,223,835,656 103.54
3 | Loinhuan trude thué (2,373,289,136) (1,156,790,609) ,
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4. TTDL Pim Sen:

. y " TY LE
. , THU'C HIEN NAM | KE HOACH NAM
STT DIEN GIAI KH/TH
2022 2023
(%)
1 Doanh thu 21,547,571,172 26,211,199,117 121.64
2 Gi4 vdn hang ban 21,545,838,192 _ 25,641,903,826 119.01
3 Loi nhudn trudce thué (133,671,490) 512,616,840 -
5. PAu tw tai chinh va ddu tw khac:
s : ; < TY LE
- " THU'C HIEN | KE HOACH NAM
STT DIEN GIAI i KH/TH
NAM 2022 2023
(%)
1.1 | Doanh thu tién gii 31,972,396,961 39,469,239,363 123.45
Doanh thu hoat dong tai
1.2 . 6,078,651,000 19,856,926,600 326.67
chinh (c0 tirc)
{5 Doanh thu dau tu tai chinh
‘ khac —
1.4 | Thu hhap khéc 332,956,713 56,490,608 16.97
2.1 | Chi phi lai vay 169,446,576 - =
2.2 | Chi phi hoat dong tai chinh 192,139,123 786,393,148 409.28
2.3 | Chi phi dau tu tai chinh khéc - - :
2.4 | Chi phi khac 1,786,811 11,000,000 615.62
Loi nhugn tir hoat dong tai chinh va
i 38,020,632,164 58,585,263,423 154.09
ac '

L

6. Toéng hop ké hoach va béo cao két qua hoat dong kinh doanh nim 2023:
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CHENH LECH | KH 2023
I'T DIEN GIAI THU'C HIEN THU'C HIEN KE HOACH KH2023SO | TH 2022
NAM 2019 NAM 2022 NAM 2023 TH 2022 (%)
(+-)

1 | Doanh thu 320,028,371,118 | 228596,061,867 | 277,001,821,139 | 48,405,759,272 121.18
| Doanh thu thuan dda

logi trir doanh thungi | 305,983,272,750 |  221,630,897,374 |  265,356,821,139 |  43,725,923,765 119.73

-

2 | Gid vén hang ban 297,165,168,670 | 268393,318,827 | 287,286,527,824 | 18,893,208,997 107.04
3 Loi nhudn gop 22,863,202,448 | (39,797,256,960) | (10,284,706,685) | 29,512,550,275 -
4 | Chi phi ban hang 12,605,305,795 7,082,485,777 9,112,506,417 | 2,030,020,640 128.66
5 | Chi phi quan ly 28,885,563,698 | 33735,640,580 |  36,384,003,225 |  3.648,362,645 111.14
6 | Loi nhuan tir HDKD (18,627,667,045) | (79,615,383,317) | (55,781,216,327) |  23,834,166,990 ;
] Loi nhuén tir hoat

dong tai chinh 88,221,419,526 |  37,689,462,262 |  58,539,772,815 | 20,850,310,553 155.32
8 | Loi nhufn khéc 590,315,272 331,169,902 45,490,608 | (285,679,294) 13.74
9 | Téng LN trude thué 70,184,067,753 |  (41,594,751,153) 2,804,047,096 | 44,398,798,249 .

< Ghi chu:

- Nam 2022, cong ty 16 khoang 42 ty dong (chua tinh cc yéu t6 mién giam thué) va tinh dén

hién nay van chua nhén dugc thong tin cu thé vé viée mién giam tién thué dat tr co quan

thuée.

1. Ké hoach va chu'o‘ng trinh hoat dong kinh doanh nim 2023

1. Chwong trinh hoat dong theo ké hoach tai Cong vién viin héa DPim Sen:

A r “ A
a. To chire sw kién:

- Nhin lai tinh hinh kinh doanh ndm 2022 sau khi dai dich Covid — 19 dugc kiém soat, hoat

dong kinh doanh ¢6 phan kha quan hon, tuy nhién méc tiéu ding cua du khach khong nhu

mong doi.
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- T& chire céc sy kién kinh doanh vén 1a giai phap quan trong clia Dam Sen, dé hoan thanh
ké hoach dugc giao dinh huéng sy kién ndm 2023 tiép tuc dit ra tiéu chi tiét giam tdi da
ngan séch, phdi hop cac hoat dong su kién tir ban nganh, céc cong ty, doanh nghiép,... riéng
cac hoat dong sy kién trong cac dot L&, Cong vién sé td chirc thue hién trong khuén khd,

tan dung nhitng thé manh va vat chit sén cé.

- Du kién luong khach dén tham quan cong vién vao nim 2023:

NAM LUQT KHACH

2018 1,045,491

2019 885,346

2020 328,697

2021 81,707

2022 624,145
KH 2023 688,024

- Theo ké hoach du kién, nam 2023 Cong vién Daim Sen s& don 688,924 luot khach dén tham

quan twong (ng tang 10,38 so voi ndm 2022,

- Dé dat duoc lugng khéch tuong ting theo ké hoach nhu trén, Phong kinh doanh Cty s& trién

khai mot sd phuong an nhu sau:

v" Piy manh c4c sy kién ban nganh: nam duoc chll truong ctia cac ban nganh tai TP,
HCM tiép tuc khoi phuc lai hinh anh va kinh té qua céc hoat dong L& Hoi, Cong vién
Dam Sen s& phdi hop thyc hién trén tinh thn hd trg, kich ciu vui choi gidi tri trén co
s& khong tén phi hogc hd trg mdt phan chi phi.

v Phéi hop cdc sy kién tir cac cong ty, doanh nghiép: muc dich dua céc su kién co
s&n vé cong vién Dé&m Sen, tiét giam ngan séch, kich cdu st dung dich vy, ting doanh

thu.

17



v" Piy manh thém ndi dung hoat dong trén Ho dé bd trg cho chwong trinh Laser
show - Nhac nuwée.

v Céc s kién thwong nién da to chire thanh cong trong nhiing nim qua: Lé hdi xe
cé Sai Gon, Lién hoan dm thiee ddt Phuwrong Nam, Lé héi thil cung, Lé héi bong bong,
Lé héi dwong phé, Ngay héi dm thuc dwong phé Sai Gon, ...

v V&y twéng thye hién: khong tdp trung cdc ngoi sao trong showbiz, ma tdp trung vao
cdc s kién ¢ yéu 16 tiwong tdc cao, ddau tw show diéu hanh, cde hoat dong dirong
phci .. V& nhiéu logi hinh sén choi danh cho ddi twong tré.

v Trién khai phéi hop phong QLDT va Cong vién Piam Sen thue hién cic phuong
an kinh doanh ciia don vi nhw cai tao mdt sé hang muc trong Cong vién dang
xudng cAp va khong mang lai doanh thu nhe mong muén: Kid playground, Thiy
cung, Bing Ping,... nham tdi vu duge nhidu dbi tuong khach hang.

- A A A - 2 A o
v" Danh sach sy kién du kién dwge to chire & Pam Sen nim 2023 nhu sau:

THOI GIAN NOIDUNG SU KIEN PL XUAT
THANG 1
01/01 - 02/01 | - Tét Duong lich 2023. - Céng vién thue hién

15/01 - 30/01 | - Hoat dong mung Xudn cta cdc ban |- Ban nganh TP
nganh TP.
- Tét Nguyén Dan Quy Mao nidm 2023. |- Céng vién thuc hién
- Chuong trinh “Vui Tét cho céng nhén | - LBLD Thanh Phd
TP” 1an 2 nam 2023, - Cong doan Saigontourist

D kién ngin sach sy kién thang 1: 2,682,231,472

THANG 2
30/01 - 13/02 | - Hoat ddng tn nién mot sb ban'nganh. | - Ban nganh TP
14/02 - L& héi tinh nhan Valentine 14/02. - Cong vién thuc hién
15/02 — 28/02 | - Hoat dong chao mimg Ngay Thiy - 8¢ Y té TP. HCM
thude Viét Nam.

D kién ngén séch sw kién thang 2: 400,000,000
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THANG 3
05/03 — 08/03

15/03 —30/03

26/03 -27/03

- Ngay Qudc Té Phu Nit 8/3/2022.

- Phdi hop cac ban nganh td chire cac
hoat dong danh cho Phu Nit Thanh Phd
va trong quan 11.

- Hoat dong nganh dét may.

- Phdi hop td chire cac hoat dong Chao
mung Ngay thanh 1ap Poan Thanh nién
26/03.

- Cong vién phéi hop voi Hoi lién
higp Phu Nit TP va HLH Phu Nit

quén 11 thye hién.

- Nganh dét may TP, dét may Gia
Dinh, dét may VN
- Nha vin héa Thanh nién TP phdi

hop v6i Cong vién thuc hién,

Du kién ngin sach sy kién thang 3

: 500,000,000

THANG 4
01/4 —25/4
30/4 - 01/5

- Gid T6 Hung Vuong “Hudéng vé cdi
ngudn Dt TS,

+ Chuong trinh L& Gid Quéc T6
Hung Vuong.
" Hoi thi goi banh chung - Tro choi
dan gian.

+ Hoi thi 1am banh dén gian.
- Su kién 30/4 & 0’1/5 nam 2023 vai
chue d& “Dét nudc tron niém vui”: Tap
trung t& chire sy kién trén hd két hop
Iaser — Nhac nuéc, phdo hoa, mot )

hoat dong duong phé,. i

- ny ban mit trdn cdc quan l4n cén
Q10, Q5, Tan Pht, Binh Tan, Bink
Chéinhy..

- Uy ban mit tréin Td Québc Q11.
- Cong doan S¢ Gido duc & Dao taq
TP. HCM

- Cong vién thyce hién

Du kién ngén sach sy kién thang 4:

2,000,000,000
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THANG 5
20/05 - 21/05

Cudi théng 5

- Am thyc Dt Phuong Nam.

- Chuong trinh “Séch trao tay — Ciu néi
yéu thuong”.
- Ngay hoi y té cong déng TP.HCM

- T4 chite su kién Festival bao gom:
+ L& hoi Tatto.
+ L& hoi Graffiti.
+ L& hoi danh cho Barber.

+ L& hdi xe c0.

- Coéng ty CP DVDL Phu Tho v§
Cong vién Pam Sen thue hién.

- S¢ Gido duc & Pao tao TP.HCM

- Hoi chit thap do va hoi y € cong

déng TP.HCM

Dy kién ngén sach sw kién thang 5: 600,000,000

THANG 6,7,8:
Hoat dong he
01/6 - 15/6

- Té chirc cudc thi thiét ké va trang tri

- Cong vién thuc hién

“DAm Sen — Séc mau — Cam xic”. -Quén 11
- Qubc té thiéu nhi.
- Khai mac heé Quéan 11.
20/6 —21/6 | - Ngay Nha bao Viét Nam. - Héi nha bdo TP.HCM
Dy kién ngan sach sw kién thang 6: 1,600,000,000
01/7 - 31/7 |- L& hdi xe cb Sai Gon. - Céng vién va cac Cau lac bd cling

(Thwe 7 va CN

hang tuin)

- Té chire céc cude thi vé trang tr.

- Té chirc giai ddu Rubit Thanh Phé.
- Giai déu Patin Thanh Phd.

- L& hoi duong phd.

thue hién

Dy kién ngan sach sw kién thang 7: 1,000,000,000

01/0 - 29/8

A X~ P A
- Tuan L¢ van hda am thuc chay.

- Cong vién thuc hién
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(Thir 7 va CN

hang tuin)

- L& hoi Tha cung.

- Su kién mot s6 ban nganh: Hoat dong
he cla céc khu ché xudt Thanh Phé, i
bd ddng hanh Hi chit Thap dé Thanh
Phd, ...

_Cic Cau lac bd thi cung TP
- Hoi chir thap do TP

Du kién ngan sach sy ki¢n thang 8: 600,000,000

THANG 9
02/09 - 5/9

15/9 -20/9

- Su kién chao ming Qudc Khéanh
02/09/2023.

- Tap trung t6 chtrc sy kién trén hd
quang ba chuong trinh Laser - Nhac
nudce, phdo hoa.

- Su kién Tét Trung Thu.

- Céc chuong trinh vui Tét Trung Thu
ciia ban nganh doan thé trong va ngoai

quan.

- Cong vién thyc hién

- Cong vién thuc hién

- Ban nganh doan thé

21/09 - 22/09

- Sy kién Tét Trung Thu.
- Céc chuong trinh vui Tét Trung Thu
cia ban nganh doan thé trong quén va

ngoai quén.

- Cong vién thuc hién.

- Ban nganh doan thé

Dy kién ngan sach sy kién thang 9: 2,000,000,000
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THANG 10
20/10 - 24/10

Dy kién cuoi

- T chitc cac hoat dong chao mung
Ngay Phu N Viét Nam 20/10/2023 va
két hop t6 chire L& hoi dm thuc duong
phd Sai Gon.

- T4 chirc L& hoi vin hoa Viét Nhat.

- Phéi hop td chire Ngay hoi nhéan vién

- Phéi hop véi HLH Phu Nit TP v4
HLH Phu Nt quén 11

- Cong vién thuc hién

- Phbi hop véi don vi td chic sy
kién

- Phéi hop véi cong ty Cong Ving

thang 10 | GOLDEN GATE. thue hién
30-31/10 |- L& hoi Halloween. - Cong vién thuc hién
Dy kién ngan sach sy kién thang 10: 400,000,000
THANG 11

01/11 - 30/11
(Thang tri dn

Thay C6)

s A As
Du kién cuoi

thang 11

- Chao mung ngay Nha Gido Viét Nam
20/11/2021.

+ Hoi thi dua thuyén rong.

+ H6i thi ndu in.

+ Héi thi nét dep hoc duong.

+ Hbi thi thiét ké tdm thiép tri an.
- L& hoi bia “Dam Sen BREW & GRILL

- 8¢ gido duc va dao tao TP phd

hop voi cong vién thue hién

- Cong vién thyc hién

PARTY” l4n 4

Dur kién ngin sach sw kién thang 1

1: 600,000,000

THANG 12
01/12 - 31/12

24/12 -
01/01/2024

- Hoat dong ky niém ngay thanh lap
QDNDVN 22/12/2023.

- Su kién Noel — Tét Duong lich.

- Lién hoan Lan su rong ming Xuén —

- Cong vién phéi hop vai B tu 1énk
Thanh Phé, Ban chi huy quin sy
qudn 11 thye hién.

- Cong vién thuc hién

Gidi TP m¢& rdng.

Dy kién ngan sach sy kién thang 12

: 1,800,000,000
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DU KIEN NGAN SACH SU KIEN NAM 2023 LA: 14,182,231,472
DU KIEN NGAN SACH QUANG CAO NAM 2023 LA: 5,401,937,077

N7
0’0

Ghi chi:
Béang tdng hop ngan sach du kién thuc hién nam 2023 dd bao gbm thué VAT.

< Ngan sach dinh ky st dung thuc té 6 thé thép hon tiy theo tinh hinh kinh doanh.

L/
0’0

Ngfn séch du phong phét sinh cho 1 nam khoang 3 ty dong, chiém 21,15% trén tong chi phi

cho sy kién.

b. Chinh sach gia — San phim mdi:

Xdy dung nhiéu chinh sach gia linh hoat va da dang phi hop vao ting thoi diém kinh
doanh trong nam, d8 thu hat nhidu déi twong du khach dén tham quan PAm Sen va c6 céc
chinh séch khuyén mii cho khéch hang lién két cac dich vu khac clia cac don vj trong cong
ty.

Quy hoach lai cac bién quang cdo, d& xuét hop tac kinh doanh véi céc d6i tac 1a cong ty

quang cdo dé thuc hién chuyén dbi sang bang LED, cting khai thdc va chia s¢ doanh thu.

Nha hang Thuy Ta s€ ddy manh cac hoi nghi véi quy mo lon trén 600 khach, tiéc gala

dinner, tiéc outside,...
Lén ké hoach va xdy d¢ 4n céi tao sdn khau dao Ngoi Sao, t6 chirc thanh tu di€ém ca nhac
trung va cao cdp hang dém theo phong cach Acoustic v moi céc ca si ndi tiéng v6i hinh

thire ban vé trudc, combo vé + am thyc.

¢. Dobi twong khach hang:

Tuy vao ting thoi didm s& co cic ddi twong khach hang khac nhau. Vi thé, sau céc dot kinh
doanh cao didm cling nhu theo timg thang cong vién khong chi mé ctra kinh doanh ma con
phai duy tu, bao dudng trd choi, trang trf lai canh quan, dua ra cdc san phdm mai la, doc

dao dé dem lai sy hai long t6t nhét cho khach hang khi dén tham quan Pam Sen.

d. Sales — Quang cao:
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a. Giai phap kinh doanh

A
¢ Tour Pam sen

Tiép tuc ddy manh gidi thi¢u chuong trinh gido dyc trai nghiém dén céc trudmg hoc trong

va ngoai thanh phd, cac chuong trinh dic thi cho céc trudng hoc quée té.

Két hop véi phong gido duc trdi nghiém cong vién xdy dung cdc sdn pham mai bd sung

kién thie hoc tap cho hoc sinh két hop vui choi nhiing trod choi déan gian.
Tiép cin thém nhiéu khu cong nghiép chao bén tour theo doan, ban voucher cho cong nhén.

Chao béan va t6 chic cic su kién cho ban nganh doan thé, cac truong hoc, céc cong ty tai

cdng vién, nha hang Thuy Ta.

Thiic ddy cac cong ty du lich t§ chirc tham quan cong vién thay thé tham quan cac khu du
lich khac bing cach kich ciu qua hinh thirc trich thudng dya trén doanh thu va s6 luong

khach thuce hién.
¢ Tour Vam sat

Tao méi lién hé véi cdc cong ty du lich inbound gidi thidu géi san pham hang ngay, hang

tudn, khach nhom, khéch lé.
Chao bén tour dic thu vé nguon cho céc ban nganh, doan the.

Khai théc ddi twgng sinh vién chao ban chuong trinh hoc tdp kham pha tim hiéu v€ rung

ngap man.
% Tour lit hanh — Vé may bay
D4y manh cong téc sale tour khach 1¢, khach nhém td chtrc hang ngay, hang tudn theo lich
khédi hanh vé [&.
M¢& rong khai thac thém thi truong khdach tinh di du lich trong va ngoai nudc.
Tim kiém dbi tac cung cdp dich vu véi chit lugng va gid ca tdt mang lai hidu qua hon vé

loi nhudn dong thoi ting gié tri cho khach hang

30



- Ky két thém céc déi tac, cdc dai Iy cung cAp vé mdy bay nhim ting thém doanh thu va loi

nhuén.

b. Giai phap vé nhin sw va chi phi:

- Do tao ngudn nhén sy c6 thé chao ban, td chirc thue hién dwoce céc loai hinh, céc san pham

dich vy, ¢6 kinh nghiém xi ly tinh hubng va hd trg gitta cac bo phén.

- Tuyén dung thém nhan su theo ké hoach dinh bién nhan sy nim nhim dap ting ting doanh

thu, loi nhuén va t6 chirc thue hién cdng viée hig¢u qua hon.

- Tang cudng cong tac kiém tra gidm sat cac chi phi khi t6 chirc thie hién doan.

- Mo rong mbi quan hé déi tac cung cép dich vu dé ¢6 duoc gia tot nhét, canh tranh nhét

nhdm giam chi phi tang loi nhuén.

e o B S

1

IV. Ké hoach diu tw — mua sim va XDCB nim 2023

A

AR

358.000.000

2. CONG VIEN VAN HOA PAM SEN

6.058.000.000

2.972.566.203

5.882.500.000

A,

g R

Y

ONG CONG TY

3. KHACH SAN PHU THO 401.360.000 36.043.317 1338.400.000
4. KHU DU LICH VAM SAT - 355.000.000 185.885.662 358.000.000
0 0 0

=l

79.750.000

2. CONG VIEN VAN HOA DAM SEN

2.715.000.000

1.155.000.000

4.463.146.000

3. KHACH SAN PHU THQ

0

0

0

4. KHU DU LICH VAM SAT

1.600.000.000

144.000.000

1.865.000.000 |
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"E‘\,i' 77

S

1. VAN PHONG CONG TY 0 0 0
2. CONG VIEN VAN HOA DAM SEN 36.858.945.474 3.189.713.734 33.669.231.740
3. KHACH SAN PHU THO 0 0 0
4. KHU DU LICH VAM SAT 0 0 0
5. TRUNG TAM DU LICH PAM SEN 0 0 0

Rl ey

B 3

6o

V. K& hoach nhin sw nim 2023

1. VAN PHONG CONG TY 0 4.000.000
2. CONG VIEN VAN HOA DAM SEN 46.016.055.648 7.154.101.119 12,343.464,380
3. KHACH SAN PHU THQ 0 87.634.800 227.423.200
4. KHU DU LICH VAM SAT 2.955.000.000 1.193.317.947 305.000.000
5. TRUNG TAM DU LICH BDAM SEN 0 0 0

. CVVH | KSPHU | VAM | TTDL | VP CONG | TOAN
STT NOI DUNG J
ps THQ SAT ps TY CTY

; Tong s6 NLD hién tai (thang
12/2022) 368 38 33 12 44 495
- CBNV ¢6 HPLD 273 17 33 1 42 377
KTV : 18 . . : 18
- Cong ide vién 95 3 = = 2 100
2 | Tong s6 NLD ké hoach niim 2023 421 46 35 12 48 562
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- CBNV ¢6 HDLD 300 20 35 2 46 413
3 i - 22 - - - 22
- Cong tdc vién 121 4 E 5 2 127

Trén trong!

PHER

TM. BAN PIEU HANH CONG TY
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