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CONG TY CP DUQC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM

AGIMEXPHARM Poc 1ap — Tw do — Hanh phic
S6: 01/NQ-AGP.PHPCP An Giang, ngay 15 thang 03 nam 2024
NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN DUQC PHAM AGIMEXPHARM

Can ctr: - Luat Doanh nghiép sb 59/2020/QH14 ngay 17/06/2020 c6 hiéu luc tir 01/01/2021;

- biéu 1¢ t6 chirc va hoat dong cua Cong ty Co phén Duoc phérn Agimexpharm,;

- Két qua biéu quyé:t cac van dé da dugc Dai hoi ddng CH dong thuong nién nam 2024,
ctia Cong ty Co phan Dugc pham Agimexpharm to chirc tai Nha khach Van phong UBND tinh An
Giang ngay 15/03/2024 thdng qua.

PAI HQI PONG CO PONG
CONG TY CO PHAN DUQC PHAM AGIMEXPHARM
QUYET NGHI:

Diéu 1: Théng npét VO’l Béo c4o va danh gid hoat dong ctia Hoi déng quan tri nam 2023 - Muc tiéu ké
hoach 2024; #y I¢ bieu quyét 100%.

Piéu 2: Thong nhit v6i Béo cdo hoat dong san xuét kinh doanh ndm 2023, ké hoach nim 2024
cua Ban Tong Gidm doc; ty Ié bieu quyeét 100%.

Piéu 3: Thong nhét voi Béo cdo tinh hinh tai chinh ndm 2023; &y Ié biéu quyét 100%

Piéu 4: Thong nhét voi Béo c4o hoat dong ciia Ban kiém soat nam 2023; ¢y Ié biéu quyét 100%.

Piéu 5: Thong nhat voi Bao céo két qua kiém toan nam 2023; y 1é biéu quyét 100%.

Piéu 6: Thong nhat thong qua CAC to trinh ctia Hoi dong Quan tri:

. . Khéng
Noi dung Ta”((;t‘)a”h tan thanh
(%)

T& trinh lwa chon cong ty kiém toan bao 0 0 0
= céo tai chinh nam 2024 100% 0% 0%
9. 3;1(:; Itlr;ﬁlz%ga;n phoi lgi nhudn va chia co 67.66% 0% 32.34%
3 l"fioé ;il:(l)lé?en luong, thuéng HDQT va Ban 67.66% 0% 32.34%
4. | To trinh bo sung nganh nghé kinh doanh 100% 0% 0%
5 T?’ tr;ml,l ph}l’O’Ilg an phat hanh c6 phiéu chi 67.66% 0% 32.34%

trd co tirc nam 2023
6. | To trinh sira d6i b6 sung Diéu 18 cong ty 67,66% 32,34% 0%

* \{é T& trinh phwong an phat hanh cb phiéu riéng 1¢ cho nha dau tu chién luoc: Pai hoi thong
nhat khong trinh trong Chuong trinh Pai hoi dong c¢6 dong thuong nién ndm 2024 voi ty 18
bieu quyéet 67,66%. (ty 1€ khong tan thanh 32,34%).



Piéu 7: Nghi quyet nay da dugc thong qua voi 7y /¢ 100% thong nhdt va ¢ hiéu luc ké tir ngay
két thuc Dai hoi. Tét ca cac cd dong cua Cong ty CP Dugc pham Aglmexpharm cac thanh vién Hoi
ddéng Quan tri, thanh vién Ban Kiém soat va toan thé can bd cong nhan vién cong ty chiu trach
nhiém thi hanh Nghi quyét nay. Pong thoi, Pai hoi dong C6 dong uy quyen cho Hoi dong Quan tri
cu thé héa thanh ké hoach, nhiém vu dé chi dao, to chirc thuc hién Nghi quyét.

Noi nhin: TM. BAN CHU TQA DPAI HOI
- Cac Co dong cong ty i
- UBCK nha nuoc

- S¢ GDCK Ha N¢i

- HPQT, BKS

- Luu van thu.




CONG TY CO PHAN DUQC PHAM  CONG HOA XA HQI CHU NGHIA VIET NAM
AGIMEXPHARM Doc liap — Tw do — Hanh phiic
S6: 01/BB-PHDCP/2024

BIEN BAN
HOQP PAI HOI PONG CO PONG THUONG NIEN NAM 2024

Tén t6 chtc : CONG TY CO PHAN DUQC PHAM AGIMEXPHARM

Tru s¢ chinh © S6 27 Nguyén Thai Hoc — P. My Binh — TP. Long Xuyén — An Giang
bién thoai : 0296 3856 961 Fax: 0296 3857 301

Website : WwWw.agimexpharm.com

GCNDBbKDNCTYCP : Sé 1600699279 do S6 KH&DT Tinh An Giang cip ngay 03/06/2004, thay
doi lan thar 17 ngay 31/07/2023

Thoi gian bit dau : 08 gio 00 phut ngay 15 thang 03 nam 2024
Dia diém : Nha khach Van phong UBND tinh An Giang
(34 Lé Hong Phong, Phuong My Binh, TP. Long Xuyén, Tinh An Giang)

|. THANH PHAN THAM DU VA TiNH HQP PHAP, HQP LE CUA PAI HOI:
1. Thanh phan tham dy Pai hi:

- CN.Nguyén Quéc Pinh  — Thanh vién HDQT

- ThS. Pham Uyén Nguyén  — Thanh vién HDQT - Gidm ddc diéu hanh Quy Pau tu Hop Luc
- ThS. Nguyén Hitu Danh ~ — Giam dbc Chi Nhanh - CT TNHH Kiém Toan & Tu Van A&C
- DS. Pham Thi Bich Thuy ~ — Chu tich HDQT- Pho Tong Giam ddc CT CP DP Agimexpharm
- DS. Nguyén Vian Kha —Ph6 Cha tich HPQT kiém Téng GB CT CP DP Agimexpharm
- DS. Huynh Hoang Ha — Thanh vién HDQT - Phé Téng GB CT CP DP Agimexpharm

- DS. Vii Minh Tuén — Ph6 Tong Giam dc Cong ty CP DP Agimexpharm

- DS. Lam Tri Hién — Ph6 Tong Giam déc Cong ty CP DP Agimexpharm

- CN.Nguyén Hong Ngoc  — Thanh vién Ban Kiém soat Cong ty CP DP Agimexpharm

- Quy Cb dong Cong ty.

2. Tinh hgp phap, hop 1€ ciia Dai hji:

Cin cir Bao céo kiém tra tu cach c6 dong ngay 15/03/2024 cua Ban thim tra tu cach cd dong du
diéu kién tham du Pai hoi dong cd dong thudng nién nim 2024 do Ba Nguyén Hong Ngoc, thay mit
Ban kiém phiéu bao co két qua kiém tra tu cach C6 dong tham dy Pai hoi:

. S6 luong S6 luong o
Noi dung ¢ dong 6 phan Ty le (%)

Tong s6 c6 dong dugc moi & du dicu kién

1 tham dy Pai hoi theo danh sach cd dong ngay 769 20.664.453 100,00%
20/02/2024

o S0 ¢0 dong vang mat khong thyc hién uy 205 504,199 2.44%
quyén biéu quyét

S6 ¢6 dong & dai dién iy quyén c6 mit
tham du Pai hoi

Cin ct Khoan 1 Piéu 141 Luat Doanh nghiép va Khoan 1 Piéu 18 Piéu 1& Cong ty C6 phan Duoc
pham Agimexpharm, ty 18 97,56% la du diéu kién tién hanh DPai hoi.

3 116 20.160.254 97,56%
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11. NOI DUNG PAI HOI:

1. Ong Huynh Hoang Ha — Thay mat Ban T6 chirc Pai hoi théng qua Chuong trinh Dai hoi, Quy
ché lam viéc, thé 1¢ biéu quyét tai Pai hoi déng cd dong thuong nién ndm 2024; Gidi thidu va
biéu quyét thong qua Chu toa doan; Thu ky doan; Ban kiém phiéu:

Chu tich doan:
DS. Pham Thj Bich Thuy ~ Cha tich HPQT - Phd Téng Giam déc CTY CP DP Agimexpharm
DS. Nguyén Vian Kha Phé Chu tich HPQT - Téng Giam déc CTY CP DP Agimexpharm

CN. Nguyén Qudc Pinh Thanh vién HDQT CTY CP DP Agimexpharm
ThS. Pham Uyén Nguyén  Thanh vién HDQT CTCP DP Agimexpharm

Giam ddc diéu hanh Quy Pau tu Hop luc
DS.Huynh Hoang Ha Thanh vién HDQT CTCP DP Agimexpharm

Ph6 Tong Giam dc Cong ty CP DP Agimexpharm
Ban Thu ky Dai hoi:

DS. Lé Ngoc Tran Truong ban
CN. Nguyén Ai Triéu Thanh vién
Ban Kiém phiéu:

KS. Huynh Mai An Thinh Truong ban
CN. Pham D6 Phuong Thao Thanh vién
DS. Nguyén Vii Linh Thanh vién
DS. V3 Hong Lac Thanh vién
DS. Huynh Gia Bao Thanh vién
KS. Nguyén Phuéc Duy Thanh vién

Dai hoi biéu quyét thdng qua Chuong trinh dai hoi va Danh sach Chu toa doan, Thu ky doan, Ban
Kiém phieu Dai hoi: 100% thong nhat.
2. Ba Pham Thi Bich Thuy thdng qua Bao c4o va danh gia hoat dong ciia Hoi dong quan tri nim
2023 va Muc tiéu ké hoach 2024.
3. Ong Nguyén Vin Kha thong qua Bao céo hoat dong san xuit kinh doanh nam 2023 va ké hoach
ndm 2024 cua Ban Tong Gidm doc.
4. Ba Tran Nguyén Minh Hién thong qua B&o c4o tinh hinh tai chinh nim 2023.
5. Ong Nguyén Hitu Danh théng qua Béo céo két qua kiém toan nam 2023.
6. Ba Nguyén Hong Ngoc thong qua Bao cdo ctia Ban kiém soat nam 2023 va To trinh lya chon
cdng ty kiém toan b&o cdo tai chinh nam 2024.
. Ong Huynh Hoang Ha théng qua T& trinh phan phdi loi nhuan va chia cb tic nam 2023, T& trinh
tién luong, thuong HDQT va Ban kiém soat va To trinh bo sung nganh nghé kinh doanh.

~

8. Ong Pham Uyén Nguyén théng qua Td trinh phuong an phat hanh c6 phiéu chi tra ¢6 tirc ndm
2023, To trinh stra d6i bd sung Piéu 1& cong ty.

(o]

. Ong Nguyén Van Kha xin y kién Dai hoi khong trinh “To trinh phuong 4n phat hanh ¢ phiéu
riéng 1¢ cho nha dau tu chién lugce” trong Pai hoi dong c6 dong thudng nién nim 2024.

10. Ba Pham Thi Bich Thuy xin y kién biéu quyét bang cach gio cao phiéu biéu quyét vé viéc khong

thong qua T& trinh phuong an phat hanh c6 phiéu riéng 1é cho nha dau tu chién lugc.
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11. Pai hoi tan thanh 100% cho y kién biéu quyét bang cach gio cao phiéu biéu quyét vé viéc khong
trinh To trinh phuong 4n phat hanh c6 phiéu riéng 1é cho nha dau tu chién lugc.

12. Dai hoi tan thanh 67,66% khong trinh Pai hoi dong c¢6 dong thuong nién nam 2024 “To trinh
phuong an phat hanh c6 phiéu riéng 1¢ cho nha dau tu chién lugc”. Riéng c6 dong dai dién cho
Cong ty C6 phan Dugc pham Imexpharm khdng tan thanh vai ty 1& biéu quyét 32,34%.

13. Ba Pham Thj Bich Thuy xin y kién biéu quyét bang cach gio cao phiéu biéu quyét vé viéc biéu
quyét cac nodi dung can xin y kién da duoc néu trong chuong trinh cua dai hoi.

- Cac tai liéu kem theo.

I11. TONG KET PAI HOI:
1. Cap nhit tinh hinh ¢6 déng tham dw Pai héi truéc khi tién hanh biéu quyét:

Pén 10h30, trude khi Pai hoi tién hanh biéu quyét truc tiép bang cach gio cao phiéu biéu quyét,
tinh hinh ¢6 déng tham dy nhu sau:

- Téng s6 cd dong tham du Pai hoi: 117 cb dong, twong tng 16.425.825 ¢b phan, chiém 79,49%
téng s6 cd phin co quyén biéu quyét.

- Téng sd co dong uy quyén: 448 c6 dong, twong tmg 3.739.296 ¢ phan, chiém 18,09% tong sb
¢6 phan c6 quyén biéu quyét.

- Viy téng s6 c¢d dong tham du va c6 dong uy quyén biéu quyét trong Pai hoi 1a 565 cd dong,
tuong Ung voi s6 c¢6 phan c6 quyén biéu quyét 1a 20.165.121 c6 phan, chiém ty 1& 97,59% tong
s6 ¢6 phan co quyén biéu quyét ciia Cong ty.

2. Két qua biéu quyét: Can ctr vao Bién ban kiém phiéu tai PHPCD nim 2024, Ty 1é c6 dong

tham dy Dai hoi biéu quyét:

Tan Khong
Noi dung thanh  tan thanh
(%) (%)
Béo cao va danh gia hoat dong ctia Hoi dong quan tri 0 0 0
1 ham 2023 va Myc tiéu ké hoach 2024 100% 0% 0%
Béo céo hoat dong san xuét kinh doanh nim 2023 va 0 0 0
2. ké hoach nam 2024 ctia Ban Tong Giam dbc 100% 0% 0%
3. Béo cao tinh hinh tai chinh nam 2023 100% 0% 0%
Béo c4o két qua kiém toan nim 2023 100% 0% 0%
5. | Béo cdo cua Ban kiém soat nim 2023 100% 0% 0%
6 Tf)r trinh lya chon cong ty kiém toan bao céo tai chinh 100% 0% 0%
nam 2024
7. | To trinh phan phdi loi nhuan va chia ¢6 tirc ndam 2023 | 67,66% 0% 32,34%
T& trinh tién lwong, thuong HDQT va Ban kiém soat | 67,66% 0% 32,34%
To trinh bo sung nganh nghé kinh doanh 100% 0% 0%
10, Tfr trinh phuong 4n phat hanh c6 phiéu chi tra co tirc 67.66% 0% 32.34%
nam 2023
11. | To trinh sira ddi b6 sung Diéu 1¢ cong ty 67,66% | 32,34% 0%
12. | Paihoi thao luan & biéu quyét tat ca cac myc trén 100% 0% 0%
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- V& T trinh phuong 4n phat hanh c¢6 phiéu riéng 1é cho nha dau tu chién lugc: Pai hoi thong nhat
khong trinh trong Chuong trinh Pai hoi dong c6 dong thuong nién nam 2024 véi ty 1¢ biéu quyét
67,66%. (ty 1¢ khong tan thanh 32,34%).

- Cb dong dai dién cho Imexpharm khong c6 ¥ kién vé 3 to trinh: (1) T trinh phan phdi loi nhuan
va chia ¢b tirc ndm 2023, (2) To trinh tién luong, thuong HPQT va Ban kiém soat; (3) T trinh
phuong an phat hanh ¢ phiéu chi tra c6 tirc ndm 2023.

3. Ba L& Ngoc Tran thong qua Nghi quyét Dai hoi vai ty 1é thong nhat 100%.

4. Pai hoi bé mac vao Iic 11 gio 45 phdt cliing ngay.

Bién ban hop Dai hoi dong C6 dong thuong nién nam 2024 ctua Cong ty C6 phan Dugc pham
Agimexpharm duoc 1ap thanh 04 (bén) ban va da dugc thong qua hop I¢ tai Pai hoi.

TM. BAN THU KY TM. BAN CHU TQA

e

DS. LE NGOC TRAN
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CTY CP DUQC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
AGIMEXPHARM Doc 1ap — Tu do — Hanh Phic

An Giang, ngay 04 thang 03 nam 2024

BAO CAO VA PANH GIA CUA HOQI DPONG QUAN TRI
VE HOAT DONG SAN XUAT KINH DOANH NAM 2023
VA PHUONG HUONG HOAT DONG NAM 2024

Kinh gii: DAL HQI DONG CO DONG CONG TY CP DUQC PHAM AGIMEXPHARM

Héi ddng quan tri (“HDQT™) Céng ty Co phan Dugc phim Agimexpharm kinh trinh Dai hoi dong
cb dong thuong nién (“BHDCD”) két qua hoat dong cua [IDQT va phuong hudng nhiém vu nam 2024
vo1 nhitng ndi dung chinh nhu sau:

I. DANH GIA CUA HQOI PONG QUAN TRI VE CAC HOAT PONG NAM 2023:
1. Hoat djng ciia H4i Pong Quan Tri nim 2023:

Céc thanh vién HDQT déu néu cao tinh thin trach nhi¢m, tham gia dﬁy du cac phién hop, hoan
thanh t6t cac chirc nang chi dao, quan ly, gidm sat theo quy dinh. HDQ' da ¢6 nhirng thong nhét cao
khi thong qua cac nghi quyét, bién ban cudc hop dé kip thoi giai quyét cac khé khin vudng mic phat
sinh trong hoat déng san xuét kinh doanh. Trong céc cudc hop, HDQT du béo tinh hinh kinh té, chinh
tri, xa hoi, phan tich khé khan, thuan loi, co hdi dé ra dinh hudng chién luge phat trién cong ty.

HDQT lam viée theo chac nang, nhiém vu, quyén han, tuan tht Ludt Doanh nghiép, Diéu 18
Cong ty va phap luat hién hanh. HHDQ'T da chi dao sat sao Ban diéu hanh t1ong viéc thuc hién nghi

quyét cua Dai Hoi Dong C6 Déng va céc nghi quyét ciia HDQT lién quan dén cac vén dé quan trong
cua Cong ty.

Chinh séch cong bd théng tin tudn thu theo quy ché cong bé théng tin duoc HDQ'1T ban hanh va
tudn thu céc nguyén tic: Thong tin minh bach, day du, chinh xac, chudn muc va dugc cong bé ding
thoi gian quy dinh.

2. Hoat dong lanh dao va gidm sat cia HDQT:

HDQT theo dbi viée hoan thanh céc chi tidu trong yéu trong nam ma Ban T'éng giam dbc (Ban

TGD) da cam két theo dung tinh than Nghi quyét DIIDCD va [PQT'.

HDQT da luén song hanh cing Ban TGD trong timg hoat dong, bam sat thi truong, dua ra cac
chi dao kip thoi. Céc thanh vién cia HDQT thudng xuyén héi y, théng nhat céc giai phap vé diu tu,
tai chinh, kinh doanh, quan ly du an, thu tuc... Giam sat va chi dao cac du an dau tu cua Cong ty
dugc trién khai mét céch ¢ hiéu qua Cong tdc gidm sat duge thuc hién thuong xuyén, kip thoi dua

ra cac chi truong, dinh huéng nham théo gd nhiing khé khan, bt cdp trong hoat dong san xuét kinh
doanh cua cong ty.

HDQT phdi hop voi ban kiém soat giam sat tinh hinh tuan thu tai chi nhanh va cong ty, giam

sat cac hoat dong diéu hanh SXKD theo ding Ludt Doanh nghiép, nghi quyét cua HDQT va
bHDCD.

HDQT phdi hop véi Ban TGD trong cdng tac quan hé cd déng, nha diu twr va nguoi lao dong.

Két lugn: HDQT dénh gia cao nd luc ctia Ban TGD, nhét la su chi dao quyét liét cua Tong
giam déc trong thuc hién ké hoach san xuat kinh doanh theo Nghi quyét PHDCD. Mic du tr ong nam
2023, cac doanh 11(’]"11(3]) san xuat va kinh doanh dugc pham dang phai déi mit véi nhiéu kho khan

nhu cau tiéu ding yéu; bién dong gid nang luorng nguyén vt liéu dau vao; canh tranh gitra cac doanh
nghi¢p cliing nganh, stic ¢p tr ty gia va lai sudt ngan hiang gia tang. Bén canh dé 1a ciu chuyén ting
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trudng cham cua nén kinh té cling anh huong dén nganh duge. Trén thuc té, thi truomg dugc Viét
Nam con ¢6 | so bat 6n ndi tai nhu thiéu tinh 6n dinh do nguyén li¢u san xuat phu thudc td 90% vao
ngudn nhdp khau tir nude ngoai.

3. Bio cdo két qud phat hanh c6 phiéu tri ¢d tirc nim 2022 va phat hanh ¢b phiéu theo chuong
trinh lya chon nguoi lao djng trong Cong ty.

STT Noi dung

Truée khi thay dbi

Thay ddi

Sau khi thay ddi

Ly do thay doi

01 | Vén diéu & (VND)

179.692.470.000

+26.952.060.000

206.644.530.000

02 dang luu hanh

SO lugng cb6 phicu

17.969.247

+2.695.206

20.664.453

Phét hanh
1.796.744 ¢b phiéu
dé tra ¢d tire nam
2022 va Phét hanh
898.462 cb phiéu
ESOP

4. Pinh gid két qui hoat dong 2023:
Cong ty thuc hién nghiém tic céc chu truong, chinh sach phap lut ctia Nha nude, tich cuc bao
vé moi truong, thue hién tt cac trach nhiém xa hoi.
T nhing chi dao dinh huéng cia HDQT va tmg phd véi nhitng khé khan va dién bién phtrc
tap cua thi truong, Ban TGD da c¢6 nhiing chi dao quyét liét va dé ra nhiéu chién luoc linh hoat, dé ra
cac giai phap cu thé, sang tao hoan thanh ké hoach san xudt kinh doanh nam 2023:

4.1 Thuc hién ké hoach doanh sé - loi nhudn — chi trd cé tive:

» Nam 2023:

DVT: Trigu dong

Chi tiéu 2022 2023 KH 2023 | TH2023/2022 | 2023/KH?2023
Doanh thu 687.047 725.130 750.000 6% 97%
Loi nhudn trude thué 53.239 54.196 60.000 2% 90%

Co tire

5% tién mait,
10% c6 phicu

Du kién 12%
cd phiéu

4.2 Quiin tri chit lwong — Sdn xudit vi R&D:

Chét luong san phim la gia tri cot 181 cua Agimexpharm, do dé cong ty luén chi trong viée
quan tri chit lugng, nham dam bao an toan strc khoe cho ngudi tiéu diung va dat chit luong cao trong

dicu tri.

> Sin lwong sin xudt nhip kho nim 2023:

Tong sin lugng

1.051.390.000 don vi

1.177.440.000 don vi

1 thang SX

87.615.833 don vi

98.120.000 don vi

12%

Nam 2023 san lugng dat hon 1 ty don vi, ting 12% so véi cung ky. Nha may san xuét duge
trang bi nhiéu may moéc thiét bi hién dai cong suét cao, to chiic san xuét khoa hoc, phat huy nhiéu

sang kicn ...

Cong téc nghién ctru phét trién, dang ky san phim duoc diu tu cing cb vé sb luong nhéan su va
chét luong. Nam 2023 dang ky va cong bd 55 san phdm md&i, 36 san pham dang ky xuat khau




Myanmar va Cambodia, c6 159 bd hd so chd thdm dinh, hién tai da cé gan 600 sé ding ky va sb cong
bd, trong d6 68 sb dang ky nudc ngoai.
4.3 Hoat djng dau tu:
Nam 2023, hoan thanh va dua vao hoat dong du an trén khu cong nghiép Binh Hoa:
- Kho nguyén phu liéu: 3.831,67 m?.
- Nha may Non B Lactam (Vién com bér): 1.777,68 m?.

Dang dau tu du 4n Nha méay B Lactam véi dién tich: 7.776 m?. Tién do dat 70% phan xay dung
co ban nha xudng va trang thiét bi.

S. Loi ich cho cic bén lién quan luén duoc ddm bio:

Cb dong va nha diu tu: Chung t6i luén dit loi ich ctia quy ¢ dong lam nén tang cho cac
quyét dinh kinh doanh. N ghia vu chi tra ¢ tirc ludn day du va dang thoi han. Théng tin duoc cong bd
maét cach minh bach kip thoi cho C6 déng va nha dau tu.

Khach hang: Véi sit mang “ludn ludn cung cap san phim va dich vu dat chét luong, thoa man
nhu cdu cua khach hang™ Agimexpharm khong ngimg dau tu ngudn nhan luc, déi moi cong nghé,
dam bdo nguén nguyén liéu 6n dinh, ning cao hé théng san xudt va quan ly chat luong. ... dé tr dé
mang dén cac san pham va dich vu tét nhat cho khach hang.

Ngudi lao dgng: Doi song nhan vién duge cham lo. Dé ngudi lao dong ludn cam thiy an tam,
cbng hién hét minh va mang lai gia tri thuc trong cong viée, Agimexpharm da xdy dung chinh sach
dai ngd, luong, thuong, cac chuong trinh dao tao, tdp huin nang cao tay nghé&, chuyén mén.... cho
nguoi lao dong nham gitip ho tin tuong gin bé lau dai véi cong ty. [ang nam déu & chirc cho nguoi
lao dong di du lich, nghi dudng. Trong nhiéu nam qua vinh du 12 “Doanh nghiép vi ngudi lao dong”.

Tréach nhiém déi véi cong dong: La mot trong nhiing muc tiéu phat trién bén ving, ching t6i
luén cé y thirc trach nhiém véi cong df"mg. Ttude hét 1a dit stic khoe cia con ngudi lam trung tim, do
d6 muc tiéu cdt 15 cla cdng ty theo hudng vé chat lugng. Ké tiép la viee can bing loi ich gilra “con
ngudi, moi truong va lgi nhuan”. DU trong dicu kién vat chit van con han ché, chung (6i da rat ¢
ging hanh ddng mang lai nhiing diéu tich cuc nhu: xi ly chat thai dat chudn; pht thém cdy xanh tai
cac khu vue ¢6 nha may hoat dong; tiép tuc thue hién cc hoat dong cong ddng truyén théng dong
g0p céc quy tir thién, hoc bdng, tai tro co quan ban nganh dia phuong ...

II. PHUONG HUONG NAM 2024:
1. Nhén dién nhirng co hi, khé khin va rii ro:
1.1. Nganh Duwgc:

Diém lai 5 kho khan 16n nhat theo danh gia cua cic doanh nghiép dugc: (1) Kinh té tang truong
cham; (2) Cau tiéu dung yéu; (3) Bién ddng gid ning luong, nguyén vit lidu dau vao; (4) Canh tranh
gilia cac doanh nghiép cung nganh; va (5) Sirc ép tir ty gia gia ting.

Mot s6 diém sang ky vong cta nganh Duge: (1) quy mé dan sb 16n, tde do gia hda nhanh, mc
song va trinh do dan tri ngay cang cai thién, (2) co hdi cac hiép dinh thuong mai tu do thé hé mai
(FTA) ma Viét Nam di ky két: Doanh nghiép dugc ¢d thé tan dung cdc uu dai vé thué quan theo cic
hi¢p dinh nhu hiép dinh thuong mai ty do EU-Viét Nam (EVFTA),... dé c6 thé tiép can dé dang hon
céc thi truong qudc t&. Ddng thoi, cdc FTA thudng di kém voi vice khuyén khich chia s¢ kién thic va
cong nghé, cling nhu tao diéu kién cho hop tac nghién cu va phat trién giira cic qubc gia. (3) céc
chinh sach ctia Chinh phu va sy chi dong néng cao ning luc canh tranh cta cac doanh nghiép trong
nganh: Chinh phu da né luc trién khai nhidu chinh sach, cai cdch manh m& méi truong dau tu dé
“chay dua” thu hat ngudn luc phat trién nganh cong nghi¢p dugc. Dién hinh 12 méi day Thu tudng
Chinh pht da ban hanh Quyét dinh sé 1 165/QD-TTg vé viée phé duyét chién luge qudce gia phat trién




nganh dugc Viét Nam giai doan dén nim 2030 va tAm nhin dén niam 2045 dugc coi la kim chi nam
cho sy phét trién ctia nganh duoc ciing nhu cac doanh nghiép trong nganh..
1.2. Vé phia Agimexpharm:

> Diém manh:

Téc do (mg phé va su thich tng la yéu td anh huong nhat dén két qua kinh doanh cta doanh
nghiép dac biét trong thoi ky cé nhiéu bién dong.

Cong tac nghién ctru phét trién san pham: Agimexpharm c¢é danh muc san pham da dang, va
kha nang khai thac san pham cé hiéu qua nhat.

Ddi méi cong nghé va cai tién quy trinh van hanh: Dbi ngi can bd quan ly nang ddong dam
nght, dam lam.
> Diém yéu:

Tiém luc tai chinh cia doanh nghiép: Vén van chua da cho nhu ciu luu dong va dau tu trung
dai han. Hang ton kho va ng phai thu cao.

Chat lugng nguén nhén luc: Thiéu ngan nhén luc gioi dé nang tam chét lugng va chuén bi cho
doi ngii ké thira.

Hé théng ban hang va mang lu6i phan phdi chua duoe dau tu chuyén nghiép.

Nha may san xudt thude tur duoc liéu: Hoat dong chua hiéu qua do han ché vé sb dang ky san
pham. Dong san phdm Thube Béo vé ste khoce da dang nhung chua thu hit dugce ngudi tiéu dung.
2. Muc ti¢u va ké hoach ciia HDQT:

2.1 Ké hoach kinh doanh nam 2024:
Téc d tang trudng ky vong 6% so véi nam 2023.

“"‘{’1‘ "\?”Tﬁ :_.“-_‘ = i) g i i ETENANE sV HE '_‘"_ '_ £ ny
Doanh thu (zy d‘ong) 725,13 770,00
LN lrL}Uc thué (ty d‘ong) 54,19 58,00
Ty suat LNTT/DT (%) 7,47% 7,53%

2.2 Muc tiéu vé Quan tri Cong ty:

HPQT phdi hop chit ch& voi Ban Kiém soat nim rd tinh hinh hoat dong cua cong ty, tir 6 co
nhiing tu van va kién nghi cé gi tri hd tro cho Ban diéu hanh;

Tang cuong giam sat, danh gia va gop y cac hoat dong ctia Ban TGD: diu tu, tai chinh, kinh
doanh, san xudt, quan tri rai ro, quan tri chét luong, quan tri nguf”)n nhén luc, quan 1y dy 4n... Can
phdi c6 giai phap dé tang nguén von cho cong ty;

HBQT phéi hop chat ché véi Ban TGD trong cong tac quan hé véi c¢d déng, nha déu tu, déi tac,
nguoi lao dong va cac bén lién quan khac.

Trén day 12 Bdo cdo cia HDQT vé viéc danh gia két qua hoat dong Céng ty nam 2023 va dé ra
Phuong hudng hoat dong nhiém ky 2024. Thay mit HDQT t6i xin chn thanh cam on Quy c¢b dong,
nha dau tu, déi tac, khach hang cung toan thé can b nhén vién da luén tin tuéng, ing h trong subt
thoi gian vira qua va ca trong tuong lai sp toi.

Tran trong./.
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BAO CAO CUA BAN TONG GIAM POC
HOAT DONG SAN XUAT KINH DOANH NAM 2023
VA KE HOACH NAM 2024

Nam 2023 — “Thing bing trude suy trim kinh t€”, Tinh trang trdm Iang kéo dai ctia nén
kinh t& nhiéu nam qua tac dong khong nho dén xa hoi va hoat dong cua nh1cu doanh nghiép. pé
dat hiéu qua kinh doanh, 6n dinh doi song ctia gan 500 nhan vién, dam bao quyén loi cho ¢b dong,
Ban dleu hanh da cb gang khong ngimg. Nhung véi thach thire ngdy cang lén (gia ca dau vao tang,
ldi sudt ngan hang cao, nganh Dugc canh tranh gay git), nam 2023 da khong dat két qua nhu Ky
vong. Tuy nhién, ching t6i luén tu tin trude dmh hudng ctia 6i ddng quan tri, diy quyét tim dan
dit doi ngii vuot qua kho khin va tiép tuc tién 1én.

1. Két qua hoat dong kinh doanh
* Doanh thu, lgi nhufn:

Ttr dot phong toéa do Covid dén nay mang dén nhiéu rai ro thu thach nhung cling ma ra cac co
hoi. Két qua ty 1¢ ting trudng doanh sé _giai doan nam 2019-2023 la 12%, tuong Ung lgi nhuan
7%. Nam 2023, doanh thu dat 725 ty dong, tang 6% so v&i ndm 2022, va chi dat 97% so véi ké
hoach 750 ty dong. Loi nhudn truée thué dat 54 ty dong, ting 2%, va dat 90% ké hoach 60 ty
dong. Su tang trudng dot phd cia nam 2022 (doanh thu ting 32%, lgi nhudn tang 29%) tao nén ap
luc bao hoa cho nam 2023.

PVT: tri¢u dong

5 Yo Yo Yo %o % Binh
Nim 2019 - 2020 ik 2021 +- 2022 +- 2023 +- quiin
Doanh thu 467.531 | 11% | 494978 | 6% | 521.798 5% | 687.047 | 32% | 725.130 6% | 12%
1 Hang ngoai 13.068 | -23% 13923 | 7% 11.001 | -21% 11.805 7% 0.830 | -42% | -14%
+ lang san xudt | 454.463 13% | 481.056 | 6% | 510.797 6% | 675.242 | 32% | 718.300 6% | 13%
Loi nhudin
= £ 35.537 | -12% | 36.298 | 2% | 41.378 | 14% 53.239 | 29% | 54.196 2% 7%
truoc thué
Loi nhujn
1 28411 | -12% 28.870 | 2% 33.226 | 15% 42.910 | 29% 43.613 2% T%
sau thue
* Mirc d hoan thanh ké hoach:
DVT: triéu dong
_Nz'lm 2019 Nim 2020 Niam 2021 Nim 2022 Niam 2023
Chi titu KE | 7 ké | o) kg | B ks | % e | %
10an hoan hoan hoan hoan
I I N H = H . H H
hagel thanh hogch thanh huaeh thanh hiageh thanh e thanh
Doanh thu 450.000 | 104% | 465.000 | 106% | 530.000 98% | 550.000 | 125% | 750.000 | 97%
Lgi nhudn TT 45.000 79% | 35.000 | 104% | 38.000 | 109% | 43.000 | 124% 60.000 | 90%
CH tic 10% | 100% 10% | 100% 10% | 100% 15% | 100%
Hinh thice AL i i 2 5 Tién miit 5%
thiuly teikes Tién mit Ticn mat Tién mit Cé phiu 10%




2. Cic diém chinh trong hoat dong sin xuit kinh doanh
2.1. Hoat déng ké hoach cung ting hang hoa:

Ban Tong Giam doc bam sat ké hoach da dé ra nam tr udc, thanh teu dat duge nhiing ndm qua
va noi bat trong nam 2023 la giam thiéu viéc thiéu hang, tré hang (dap ting cho danh muc 650 san
pham la vé cling phirc tap). Nguon nguyén liéu da duoc da dang va chu déng hon nho diy manh
Bo phén Xuit nhép khéu, tlen hanh nhap khau truc tiép tir déi tac nuédc ngoai nguyén liéu va bao
bi, tong gié tri dat 293 ty dong.

Tinh hinh chung cua murc gia nguyén vét li¢u gia tdng lam anh hudng dén gi4 thanh san pham.
Do d6 muc tiéu ke tlep dat ra cho khéi mua hang, ké hoach - cung ung nam 2024, phai cai thién
hiéu qua vé kinh té bang cach nang cao quan tri trong ké hoach dit hang, lya chon nha cung cip,

kiém soat chit luong, gid ca cung vai thoi han thanh toan.

2.2. Hoat dong R&D, sin xuit, quin Iy chit lugng:
San lugng thanh pham nhép kho:

Dvt: triéu don vi

Mit hang DVT 2019 2020 2021 2022 2023 +/- 2022
Thude goi bot Goi 25.68 19,38 | 21,35 34,38 33,29 -3%
Thude goi hdn dich Goi 11,63 0,35 11,81 .52 16,21 7%
Thube vién nang vién 122,48 | 115,83 | 132,95 166,40 198,92 20%
Thubde vién nén vién 595,84 601,16 | 690,07 827,72 923,78 12%
Thude nuée Chai 1,85 14,32 2,14 4,13 3,70 -10%
Thube cém chai Chai 0,33 0,51 0,35 0,50 0,49 2%
Thubc kem Tuyp 0,66 0,84 0,73 0,74 1,05 42%
Tong cong 758,47 | 752,39 | 859,42 | 1.051,39 | 1.177.44 12%

Qua chi so san luong thanh phdm tang dan qua cac nam, vuot moc mot ty don vi to nam 2022,
nam 2023 tiép tuc tang 12%. Ngoai mang truyén thong3 la thuoc tan dugc, cong ty dang mé rong
sang nhom dugc liéu, thuc pham bao vé stic khoe, thiét bi y té.

B6 phan dam bao chét lugng QA tip chu chic nang dam bao cho nha may hoat dong ding quy
chuin, tu thanh tra dinh ky GMP, GLP, GSP. So lugng déng ky séan phim méi, thay doi, gia han
tai Bo phan Nghién clru va Phét trién (R&D) tdng cong 438 hd so, binh quan hang ndm gén 500
bo dé¢ duy tri hiéu luc cua danh muc hang hoa. Vai (ro cua kiém nghi¢m dugc cing cd, phai dap
ang chuén xac va kip thoi nguyén vat licu cho san xudt, thanh pham dua ra thi truong phai ding
chat lugng. Trong nam, dau tu thém 01 may sic ky khi, 03 may sac ky long néng 1én tong s6 09
may va cac lhu,t bi khac (do d hoa tan, dinh lugng...) phuc vu cho cong tac kiém nghiém (nam
2023 kiém tong cong 18.736 mau céc loai).

Ngoai su hd tro clia may moc thiét bi, tw dong hoa, can bd-nhan vién chi dong cai tién nhidu
mat tich cuc: ing dung cong nghé; cai Ucn quy trinh, tu cdp nhét tiéu chuan méi (tham du trén 30
16p tap hudn dio tao chuyén mon) dé nén san xuét va hé théng chét luong hoan thién lién tuc.

2.3. Hoat dong bian hang:

Xét vé kénh phan phéi, hé diéu tri I'TC phuc hdi tir nam 2022 ty trong chiém 33%, nim 2023
tiép tuc tang chiém 45%, ty 1€ lgi nhuédn kénh ETC khc“)ng cao, cong nq~da‘1i hon tuy nhién la nén
tang viing chic. Kénh OTC giam ty trong bai su phat trién cta cdc chudi nha thude hign dai anh
huong dén nhom khach hang 1a dai ly nha thude cua cong ty.

Luc lugng nhén su khéi sales mong va khé tuyén dung van 13 tré ngai 16n, chua gia tdng kip
thot v6i quy md san lugng va ching loai hang hoa. Ngoai ra, xdy dung kénh phan phdi thong
thuong (nhu mé chi nhénh) kho thuce thi trong diéu kién kinh t& con han hep va rui ro trong kiém
soat. Khong dé kho khan 1am can trd, ching t6i linh hoat ting bién lién tuc trong giai phap kinh
doanh, 4p dung triét d¢ phwong cham chia sé loi ich dé cling nhau phat trién. Nho dé duoce su tin
cdy, hop tac ctia khach hang tir nhiéu noi.



Hoa nhép voi xu thé thoi dai, trang ban hang online ciing du"oc thiét 1ap v&i muc tiéu quang ba
san phdm dén nhiing noi chua c6 chi nhanh/ dai ly phan ph01 hién dién, dac biét tap trung cho
nhém my pham, thuc pham bao vé stc khoe va thiét bi y té.

Xuét khau con chiém ty trong thap va dang tién trién tot: thi truong Campuchia 53 san pham,
Myanmar 15 san pham. Hop dong xudt sang Chau Phi, mét s6 nude Nam A da duoc ky két.

Xét vé nhém hang, 04 nhém hang chu luc: TIM MACH, TIEU HOA - GAN MAT, KHANG
SINH, KHANG VIEM - GIAM PAU vin 1a try cdt chinh, nam 2022 chiém ty trong 49% doanh
s cla cong ty, nam 2023 chiém 52% va ting 14%. Nhom chiém ty trong 16n ké tiép 34% nhu: Ha
lipid mau, Ha dudng huyét, Vitamin, Khang siéu vi, Tuan hoan ndo, Co xuong khop, Ngoai da..
tang truong 27%. Con lai chi giam doanh s6 nhom chiém ty trong nho 3% (My pham-TP BVSK
Ho hap, Khang Histamin, Duoc liéu) giam 37%. Pinh vi nhém sin pham cdt 15i giup doanh )
gia ting.

2.4. Hoat dong Kho vin — Logistics:

Day 1a bd phan quan ly toan bd hang héa cua cong ty, méc di 1a doi ngii hau cén nhung quyét
dinh chat luong dich vu khéch hang. Do d6, véi su cai thién lién tuc trong tac phong lam viéc va
tinh than trach nhi¢ém, Agimexpharm da xdy dung thuong hi¢u vé viéc dap tmg chinh xac va nhanh
chong. Ngoai ra, sip xép hop ly giao nhén hang gitra cac nha mdy, chi nhanh va nha cung cap,
khach hang... nang cao hiéu suat van chuyén gép phan tiét kiém chi phi.

D01 ngii kho vén - Logistics voi 32 nhan su diéu hanh kho hang tai hai khu san xuit va tru so
chinh, nhép- -xudt hang trong nam 10.914 tan (ting 15% so v&i nam 2022). Phuong tién van tai
gom 10 chiéc xe tai (tir 1 dén 8.4 tin), 11 xe nang cac loai (ban tu dong, nang dién trong tai 1.3
tin), va 10 xe 6 t& vén chuyén 368 chuyén hang va 111 chuyén xe cong tac ciia can bd nhan vién.

2.5. Dau tu xay dung nha xuéng, viin phong, may méc thiét bi san xuét
Gié tri tai san ¢ dinh sau khi trir khiu hao 126 ty tinh dén thoi didm 31/12/2023
DVT: triéu déng

Gia tri tai san VP cong ty/ Chi Nhanh | Khu sx My Théi | Khu sx Binh Hoa | Tong cong
Nha xudng 15.177 26.053 106.584 147.814
Mdy moc thiét bi 3.644 24.282 67.105 95.031
Xay dung d¢ dang 4.449 39.576 44.025
Téng cong 23.270 50.335 213.265 286.870

Péu tu cho nha xuong, may moc thlet bi 1a dicu thiét yéu dbi voi doanh nghiép san xuét. T rong
didu kién vén it va kha nang tiép can von vay ngan hang con han chc ching t61 ludn tinh toan than
trong, thuc hi¢n lan luot tirng phan. Dcn nay diy chuyén san xuét dan duoc tu dong hoa voi cong
sudt 16n, thiét bi kiém nghiém tién tién duoc trang bi kha diy du, ha ting ning cap dong bo. Trong
giai doan nay, nho tinh thin lam vige nang nd cua Khéi K thudt, da dong gdép khong it nhing
cong trinh tu thi cong, lap dat, may tu ché (h¢ thong nang lugng mat troi vai tong cong suat gén

1,2 Mcgawat giam 156,8 tri¢u dong/thang) mdt s6 phan phu cia nha may ...giap déy nhanh tién
do6 va hicu qua.

Khu CN Binh Hoa hai nha mdy da di vao hoat dong: 1. Duoc Li¢u (2258,3 m?, san 4771,2
m?), 2. Vién- Com-Bot Non-betalactam (1777,7 m2, san 4170,8 m?), va kho tong (3831 7 m?).
Trude ddy, san xuat chi tdp trung tai mot nha may My Thai, san lugng trung binh chi 400-500
triéu don vi san pham, dén nay da tang gp doi. Ba nha may kc tlep dang trién khai: 1. Nha may

khéng sinh Betalactam (hoan thanh 70%), 2. Nha may san xuét thuéc dang long, 3. Nha may duoc
liéu mo rong.

2.6. Hoat ddng tai chinh - ké toan:

Nhu cdu vén luu dong binh quan 63 ty dong dé dap ¢ ung cho doanh 56 725 ty/ndm, do do viée
quan tri cdng no, tdn kho cuc ky quan tr ong. Nam 2023, doanh s ting 6%, céc chi s6 duoc kiém




soat tot hd tro cho nguén vén: no phai thu khéch hang giam 6%, no phai tra nguou ban ting 14%,

hang ton kho tang 7%. Két qua dong tién cdi thién dan:

Don vi tinh: triéu dong

Dong tién thudn tir

2019 2020 2021 2022 2023
Hoat déng kinh doanh (54.899) (4.215) 14.999 25.500 50.250
Hoat dong déu tu (42.634) | (23.549) (23.441) | (126.696) (75.782)
Hoat dong tai chinh 101.491 Py T 17,7532 85.889 45.234

Tong 3.958 (5.527) 9.310 | (15.307) 19.702

Mic du van cén ngudn tién chinh tir ngan hang (ty trong no vay ngan han ngan hang trén téng
tai san tang tir 42% nam 2022 1én 44% nim 2023), cong ty dam bao kha néng thanh toan an toan
va dat loi nhudn. Nam 2023, hoan thanh tang von tir 179 ty dong 1én 207 ty dong, hoan tit hd so

tin dung dai han cung tmg vén 70% cho nha mdy khing sinh Betalactam, ky vong giam ap luc
thanh toan va chi phi lai vay.

2.7. Nhén sy, trach nhi¢ém véi xa hi, nghia vu véi co dong:

Nam 2017 s6 luong nhéan su chi 281 ngudi, ndm 2023 di 1én dén 478 (tang binh quan 8%/nim).
Tong tién luong chi cho can bo-nhan vién nam 2023 14 49 ty dong (tang 6 % so v&i ndm 2022).

Chuén bi nguon nhan luc cho tuong lai 14 vén dé cép bach. Tuy nhién ching t6i khong chu
truong tang so lugng, thay vao dé tinh gon bd may bang cach dao tao déi quan tinh nhug, da ning,
da hiéu, lam viéc khoa hoc - sang tao, img dung cong nghg, cuing véi tu duy "Trudng va nong cot
lam guong mau”, twong trg nhau ciing phat trién, ché do lwong thudng tuong xung.

Trong nam, to chirc cude thi cho nhan vién “dong £0p y tudng sang tao trong cong viée va cude
séng” da nhan nhleu y kién hitu ich, phat huy tinh than trach nhiém cua timg c4 nhan, chuén bj Ky
niém 20 nam c6 phan hoa Céng ty.

Doi voi cdng dong: Cong ty déu dan thuc hién tét cOng tac xa hoi, bao vé moi truong.

Péi véi c6 dong: Tiéu chi bao toan va gia ting gia tri von gbp, thanh toan cb tic hang nam diy
du va dung han luén duogc thuc thi, thong tin ludn dugc cdng khai minh bach, bao céo ding quy
dinh trén thi trudong ching khoén.

3. Chi tiéu ké hoach 2024:
M®ai ndm cap nhét cho phit hgp véi tinh kha thi

Chi tiéu (ty df)ng) Nim 2024 Niam 2025 Niam 2026 Niam 2027
Doanh thu 770 908 998 1.098
Loi nhufn truée thué 58 88 106 129

Thay mat Ban diéu hanh 16i chan thanh cam on toan thé nhan vién Aglmexpharm, Quy ¢b
dong, tit cd Quy khach hang, dbi tic, Co quan Nha nuée da hét long gitp do tao nén

Agimexpharm nhu ngay hom nay.

Trén trong!
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BAO CAO KIEM TOAN POC LAP

Kinh giri:  CAC CO PONG, HQI PONG QUAN TR] VA BAN TONG GIAM DOC
CONG TY CO PHAN DUQC PHAM AGIMEXPHARM

Ching t6i da kiém todn Bdo c4o tai chinh kém theo cua Céng ty C6 phin Dugc phém Agimexpharm (sau diy
£0i tit 12 “Céng ty”), dugc Iap ngdy 20 théng 02 ndm 2024, tir trang 06 dén trang 42, bao gdm Bang can dbi ké
todn tai ngdy 31 thang 12 nim 2023, Bdo cdo két qua hoat dong kinh doanh, B4o céo liru chuyén tién té cho
ndm tai chinh két thic cling ngdy va Ban thuyét minh Bdo cfo tai chinh,

Trich nhigm ciia Ban Téng Gidm déc

Ban Tdng Giam déc Cong ty chju trdch nhiém vé& viéc Idp va trinh bay trung thyc va hgp ly Béo cdo tai chinh
clia Cong ty theo cdc chuidn myc ké todn Viét Nam, Ché d9 Ké todn doanh nghigp Vigt Nam va cédc quy djnh
phdp ly cé lién quan dén vige 13p va trinh bay Bdo cdo tai chinh va chju trach nhiém v& kidm soat ndi bd ma Ban
Tong Gidm déc x4c dinh 1a can thiét dé dam bao cho vige Iip va trinh bay Bdo céo (ai chinh khdng cé sai s6t
trong yéu do gian Ian hoic nham I1An.

Tréch nhigm ciia Kiém tosin vién

Trach nhi¢m ctia chiing t6i 14 dua ra y kién v& Bdo cdo tai chinh dya trén két qua ctia cude kiém todn. Chiing tai
da tién hanh kiém toan theo cdc chudn mye kidm todn Viét Nam. Cée chudn myrc ndy yéu cau ching téi tuan thu
chuidn myrc va c4c quy dinh vé dgo dirc nghé nghiép, 1ap ké hoach va thyc hién cudc kidm toan dé dat duge sy
dam bao hop Iy vé viée lidu Bdo cdo tai chinh ctia Cdng ty c6 cdn sai s6t trong yéu hay khéng.

Céng vige kiém todn bao gdm thye hién céc thi tyc nhim thu thip c4c bing chimg kiém todn vé céc sb ligu va
thuyet minh trén Béo c4o tai chinh. C4c thu tyuc kiém toén dugc lya chon dyra trén xét dodn ciia kiém toan vién,
bao gdm danh gia rii ro c6 sai sét trong yéu trong Béo cdo 1ai chinh do gian 14n hofic nham 1An. Khi thyc hién
danh gid cdc rhi ro ndy, kiém toan vién da xem xét kidm soét ni by ciia Cong ty lién quan dén viéc Iip va trinh
bay Béo cdo tai chinh trung thyre, hop Iy nhim thiét ké céc (hi tue kidm todn phit hop v6i tinh hinh thye té, tuy
nhién khﬁng nham myc dich dva ra y kién v& higu qua ctia kiém sodt ndi bd cua Cong ty. Cong viéc kiém todn
cling bao gom dénh gié tinh thich hgp ciia céc chinh s4ch ké todn durge éP dyung va tinh hep ly ctia cdc ude tinh
ké todn ciia Ban Tdng Gidm déc cling nhw dénh gid viéc trinh bay tdng thé Béo cdo tai chinh.

Chiing t8i tin tudmg ring céc bing chimg kiém todn ma chiing t6i da thu thip dugc 12 day du va thich hop lam co
s&r cho ¥ kién kiém todn ciia chiing 16i.

’ K - s A
Y kién cilia Kicm todn vién

Theo y kién cia chiing tdi, Bdo cdo tai chinh da phan 4nh trung thyc va hop Iy, trén cdc khia canh trong yéu tinh
hinh tai chinh ctia Céng ty C6 phin Duge phim Agimexpharm tai ngay 31 thédng 12 nam 2023, ciing nhu két
qua hoat dng kinh doanh va tinh hinh lwu chuyén tién té cho nam tai chinh két thic cting ngdy, phi hgp véi cic
chudn mye ké todn Vigt Nam, Ché d6 Ké toan doanh nghiép Vigt Nam va cdc quy dinh phép Iy cé lién quan dén

vigc 1ap va trinh by Bdo cdo tai chinh.

Con HH Kiém todn va Tw vén A&C
wlf4hlf -
Q .

2 g
0r CEAN
Npuyen i eHanh - Nguyén Hiru Nghi
Thanh vién Ban Gidm déc Kiém todn vién
Gidy CNDPKHN kiém todn sé: 1242-2023-008-1 Gidy CNDKHN kiém todn sé: 3132-2020-008-1

Ngudi duge ty quyén
TP. CAn Tho, ngay 20 thang 02 nim 2024
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CONG TY CO PHAN DUQC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
MEXPHARM POC LAP — TU DO — HANH PHUC

TP HCM, Ngay 01 thang 03 nam 2024

BAO CAO CUA BAN KIEM SOAT NAM 2023

=AY
o soat Cong ty CP Duge Phim AGIMEXPHARM (AGP) xin bdo cao ndi dung hoat dong
cta Ban kiém sodat (BKS) trong nam 2023 véi ndi dung cu thé nhu sau:

I/ HOAT PONG CUA BAN KIEM SOAT:

Trong nam 2023, Ban kiém soat d3 tién hanh thuc hién nhiém vu thco Qui ché lam viéc va Chuong
trinh 1am vi¢c ciia BKS nam 2023 va dam bdo cac nghia vu theo quy dinh cta Ludt Doanh nghiép
hién hanh.

Cac thanh vién trong BKS da thuc hién nhiém vu mot cach trung thuc, timg thanh vién duoc phén
cdng trach nhiém cu thé. Dai dién BKS cé mat day du cac ky hop cua Hoi déng quan tri (HDQT) dé
ghi nhén moi hoat ddng ctia cong ty va bao cdo day du két qua giam sat trong céc ky hop.

36\!

1- KIEM SOAT BAO CAO KET QUA HOAT PONG KINH DOANH:
1.1- P4nh gii chung két qua kinh doanh nim 2023:

_ (PVT: triéu d(jng)
Y2019 Y2020 . Y2021 @ Y2022 Y2023 Y2023/Y2022 :

1 Doanh thu 484,170 515,861 533,994 700,795 728,406 27,612 4%

2 Cac khoan gidm tru DT 16,639 20,882 12,195 13,747 3,276 (10,471) -76%

3 Doanh thu thuan 467,531 494,978 521,799 687,047 725,130 38,083 6%

4 Gia vén hang ban 323,135 332,373 334,800 457,696 510,404 52,708 12%

5 Li nhudan gép 144396 162,606 186,998 229,351 214,726 (14,625) -6%

6 Doanh thu tai chinh 1,735 762 693 1,129 631 (498) -44%

7 Chi phi tai chinh 16,553 19,617 21,395 28,616 39,090 10,474 37%

- Trong d6: Chi phi ldivay 15,089 17,229 18,424 24,161 35,448 11,287 47%
9 Chi phi bdn hang 69,752 81,447 95356 108,172 82,645 (25,527) -24%
10 Chi phi QLDN 24,293 26,149 29,918 40,747 39,693  (1,054) 3%
11 Lgi nhuan/(16) thuin 35,532 36,155 41,023 52,946 53,929 984 2%
12 Thu nhép khéc 11 150 355 342 266 (76) -22%
13 Chi phi khac 6 7 - 48 - (48)  -100%
14 Lgi nhudn khac 4 143 355 294 266 (28) 9%
15 LN truéc thué 35,537 36,298 41,378 53,239 54,196 956 2%
16 Chi phithué thu nhap 7,126 7,427 8151 10,329 10,583 254 2%
18 Lg'i nhudn sau thué 28,411 28,870 33,226 42,910 43,613 703 2%

Nhin xét:

— Doanh thu thun (DTT) tang 6%, cho thay AGP van 1 gil da téng trudng, ddy 1a thanh cong 16n khi thi
truong nhitng nam nay déy kho khan, nhung AGP van tiép tuc giit va phat trién duoc thi trudng.

- Gia von hang ban tang 12%, cao hon DTT, can xem xét lai co cdu gia von céc san phdm dé danh gia
chi tiét hon, nhim kiém soét 8t timg nhém sin pham va gia ting cac san pham hiéu qua, cht luc.

— Chi phi vay ting dan qua cdc nim va tang 47% so v6i ndm 2022, cao hon rat nhidu so véi muc
tang DTT. Nam 2023 chi phi 1di vay dang chiém 5%/DTT.
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— Chi phi ban hang gidm 24% do chinh sach ban hang thay di.
— Chi phi Quan Iy doanh nghiép gidm 3%, cong ty quan Iy rét tdt nhém chi phi nay.
— Thu nhap, chi phi, loi nhuén khic khong thay déi dang ké.

Danh gid chung: Loi nhuén trudc thué nam 2023 dat 54 ty, tang 956 triéu twong mg 2% so véi nam
2022 va dat 90.3% ké hoach dé ra. Doanh thu thudn dat 725ty, dat hon 96.7% ké hoach cong ty dé ra
trong tinh hinh thi trudng chung véan con nhiéu khé khan.

1.2- Chi tiét doanh thu & chi phi:

. U DOANHTHUS! iyap1gti iy Y2021 Y2022 ¥2023 Y2023/V2022

1 DT thu3n | 467,531 ' 494,978 | 521,799 | 687,047 ' 725130 38083 |  6%|
2 DT tai chinh 1,735 762 693 1,129 631 (498)  -44%
3 Thu nhép khac 11 150 355 342 266 (76),  -22%

Téng Doanh Thu 469,277 495,890 522,847 688,518 726,027 37,509 5%
 CHIPHI e
1 Gia v8n hang ban ' 323,135 | 332,373 | 334,800 | 457,696 | 510,404 | 52,708 | 12%|

2 Chi phi tai chinh 16,553 © 19,617 - 21,395 | 28,616 | 39,090 | 10,474 | 37%|
3 Chi phi ban hang 69,752 81,447 95356 108,172 82,645 (25,527) -24%!
4 Chi phi QLDN 24293 26145 29918 | 40,747 39,693 | (1,054) 3%|
5 Chi phi khac | 6! 7 - 48 - | (48)] -100%)
6 Chi phi thué thu nhap . 71260 7427 8151| 10329 10,583 | 254 | 2%|

Téng Chi phi 440,866 467,020 489,620 645,608 682,414 36,807 6%

Ty trong Téng CP/ Téng DT 93.9% 94.2% 93.6% 93.8% 94.0%  0.23% 0%

M. TYTRONG/TONGDT V2019 5 0¥2021 Y2022 Y2023 ¥2023/Y2022
1 Gid vén hang bén | 68.9%| 67.0%  64.0%| 66.5%  70.3%| 3.83%  5.8%
2 Chi phi tai chinh | 3.5%  40%  41%|  4.2%  5.4% 123%57 | 29.5%
3 Chi phi ban hang . 149%  16.4% 18, 2%_ 157% 11 4%! -433%  -27.5%
4 Chi phi QLDN . 52%  53%  57%  59%  55% -045%  -7.6%
5 Chi phi khac 0.0%  0.0%  0.0%  00%  0.0% -0.01% -100.0%
6 Chi phi thué thu nhap 1.5%, 1.5% 1.6%,  1.5% 1.5% -0.04%  -2.8%
7 Lgii nhuin sau thué 6.1% 5.8% 6.4% 6.2% 6.0% -0.23% -3.6%

Nhin xét:

Doanh thu: chi ¢6 DTT ting, con lai déu giam. Téng doanh thu tang hon 37.5 ty.

Chi phi: Gai vén hang ban + Chi phi tai chinh déu ting nhiu, Chi phi ban hang giam nhiéu. Téng
chi phi cling tang gan 36.8ty.

Gi4 von hang ban chiém ty trong cao nhét= 70.3%

Chi phi ban hang chiém ty trong cao nhi= 11.4%

--> Tbng Chi phi/Doanh thu= 94%, vin dang ¢ mirc nhu nhitng ndm trude,chua cé céi thién dot pha.

Gid v6n hang ban TQ trong /Téng DT
w Chi phi tai chinh 100% -
@ Chi phi ban hang Gl s

Chiphi QLDN 50% .
m Chi phi khac J
& Chi phi thué thu nhap ‘
®m Loi nhuin sauthué 0% e :

Y2019 Y2020 Y2021 Y2022 Y2023
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2- KIEM SOAT BAO CAO TAI CHINH (Tinh dén 31/12/2023)

CHIi TIEU CDKT Y2019 Y2020 V2021 Y2022 Y2023 Y2023/¥2022 Ty trong
** TAI SAN NGAN HAN 370,417 420,463 498,683 528,116 579,184 51,068 10% 64.5%
Tién va cic khodn tvongduc 20,395 14,869 24,177 8,884 28594 19,710 222%  3.2%
D3u tu tai chinh ngin han 5,830 3,019 - 959 6,098 5,138 536% 0.7%
Cackhoan phaithu ngén har 161,696 197,475 ' 202,096 231,730 239342 7,612 3% 26.7%
Hang ton kho 174,280 196,323 258,984 272,282 290,486 18,204 7% 32.4%
Taisan ngan han khac 8,217 8,777 13,426 14,261 14,665 404 3% 1.6%
** TAI SAN DAI HAN 170,934 178,748 172,187 274,324 318,579 44,255 16% 35.5%
Cackhoan phdithudaihan 11,246 11,743 5104 8342 9,210 868 10%  1.0%
Taisan ¢d dinh 121,143 136,743 131,358 208,939 242,845 33,906 16% 27.1%
Tai san d& dang dai han 18,295 8572 20,259 32,049 44025 11,976 37%  4.9%
Dau tu tai chinh dai han 5320 10,310 12,587 22,269 17,131  (5,138) 23%  1.9%
Tai sdn dai han khac 14929 11,380 2,878 2,725 5368 2,643 97%  0.6%
TONG CONG TAI SAN 541,350 599,211 670,870 802,440 897,763 95,324 12% 100.0%
** NQ’' PHAI TRA 328,655 381,442 438,640 488,272 543,079 54,807 11% 60.5%
N¢ ngén han 307,565 363,738 415,893 456,231 525294 69,063 15% 58.5%
Ng¢ dai han 21,090 17,705 22,747 32,041 17,786 (14,256) -44%  2.0%
** VON CHU SO’ HT'U 212,695 217,769 232,230 314,168 354,684 40,517 13%  39.5%
Vén chi s& hitu 212,695 217,769 232,230 314,168 354,684 40,517 13% 39.5%
TONG CONG NGUON VBN 541,350 599,211 670,870 802,440 897,763 95324 12% 100.0%

Nhin xét:

~ Hai khoan chiém ty trong cao dang duoc quan ly tét, gdm: phai thu ngin han ting 3%, hang tén
kho tang 7%.

— Tai san dai han tang 16%: trong d6 tai san d¢ dang ting 37%, tai san ¢b dinh chiém ty trong lon
cling tang 16%, do trong naim AGP d4 chi dé mua sam, xdy dung tai san ¢d dinh va cac tai san dai
han khic.

— Téng ngudn vén ting 12%: trong ¢6 No ngin han tang 15%, AGP cling da tang thém ganh ning
tra |ai vay, day ciing la &p luc vén ctia cong ty trong cac nam qua.

— Von chu s¢ hitu ting 13%: cha yéu dén tur loi nhuén dugc tao ra trong nam.

Nhin chung, tong nguén vén ctia cong ty nam nay tang 95.3 ty chu yéu tir viée ting vdn chi s¢ hity,
¢6 thém lgi nhudn trong nam va ting cac khoan vay.

- 2 K ynse r
Cac chi so tai chinh:

CHi SO TAI CHINH

Y2019.. .

Y2020 Y2021 - Y2022 Y2023

**  Hiéu qua sir dung vén/sinh I
ROE (LNST/VCSH) 13.4% 13.3% 14.3% 13.7% 12.3%
ROA (LNST/TSng TS) 5.2% 4.8% 5.0% 5.3% 4.9%
ROS (LNST/DTT) 6.1% 5.8% 6.4% 6.2% 6.0%
LN gbp/DTT 30.9% 32.9% 35.8% 33.4% 29.6%
** Co cdu vén, tinh 6n dinh
Ng/VCSH 155% 175% 189% 155% 153%
No/Téng TS 61% 64% 65% 61% 60%
** Strc tang trwd'ng (ndm sau/ndm trudc)
Strc tang trwdng DT (1an) 1.1 1.1 1.1 1.3 1.1
Stre tang trugng LN (I3n) 0.9 1.0 1.2 1.3 1.0
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Y2019 Y2020 Y2021 Y2022 Y2023

—  Céc chi sb hidu qua str dung vdn (sinh 161) cia AGP nim nay déu giam so v&i nam trude.

— Co céu no ciing chua thay dbi déng ké sau hai nam lién tiép tang von diéu I& tir 128 ty nam 2021

1&n 206 ty nam 2023 va ludn la bai toan khé cho AGP, lam giam hiéu qua ting loi nhuén do 1ai
vay ting 1én va lam cho c¢ong ty van ti€ém an rui ro thanh toan.

3- KIEM SOAT TUAN THU:

S6 séch, phdn mém ké toan cdp nhat ddy du, rd rang, ghi nhin day du cac s6 lidu theo dimg qui dinh
clia cdng ty va cac chuin muc ké toan. Cac chimg tir thanh toan day du tinh hop phép, hop 1y.

Céng no, s6 du tién gui, tién vay, s liéu tdn kho nguyén vit liéu, thanh pham,... dugc theo doi
day du, chi tiét, c6 doi chiéu va xac nhan. Ban Kiém soat ndi bo thudng xuyén kiém tra, giri bédo
cao va ph01 hop cung BKS dé theo doi.

J
Céc Béo cdo tai chinh ndm 2023 dugc ldp dung biéu miu, phi hop véi cac chudn muc ké toan
Viét Nam va cdc qui dinh hién hanh. SO liéu phan anh trén bao cao tai chinh nim 2023 da dugc
thé hién day du, kip thoi, rd rang, chinh xac, trung thuc va hop ly; da dugce kiém toan ddc 1ap.

4- KIEM SOAT HOAT DONG CUA HPQT & BPH :

Hoi dong quan tri & Ban diéu hanh ludn tuan thi theo Piéu Ig, Qui ché quan tri va Nghi quyét ctia
Dai hoi dong cb déng thudng nién. Thuc hién day du viée cong bé théng tin theo lut dinh. Phéi
hop v6i BKS thuc hién viéc kiém tra, giam st cac hoat dong dleu hanh san xuét kinh doanh theo
ding Ludt doanh nghiép, diéu 18 va nghi quyét Dai hoi ddng cb dong. Két qua gidm sat cho thiy
chua phat hién truong hop sai pham.

BKS thng nhét véi toan bd ndi dung dénh gia két qua hoat dong ctia HPQT dugc x4c dinh trong Béo
cdo tong két cia HPQT vé két qua hoat dong san xuat kinh doanh nam 2023 va nhiém vu ké hoach
nam 2023.

Ban diéu hanh ludn bam sét viéc chi dao va diéu hanh céc hoat dong san xuét kinh doanh, dau tu
xdy dung, t0 chirc b6 may, phat trién nguén nhén luc,...dap Ung theo yéu cdu thyc hién cac
chuong trinh muc tiéu va cac dinh hudng chién luge da duge HPQT cong ty xac dinh.

11/ KIEN NGHI:

Ban kiém soat nhat tri véi Bao céo téng két cua HDPQT vé két qua hoat dong san xuit kinh doanh
ndm 2023, hoat dong cua cong ty ludn tuan thu theo Diéu 1¢ céng ty, Nghi quyét DPHCP va céc qui
dinh cta phap ludt. Két qua hoat déng san xuét kinh doanh nam 2023 1 14, HDQT & Ban didu hanh
cong ty di lam viée c6 hiéu qua cao va ludn dua ra chién luge ding din, linh hoat, hop thi truong,

cac cudc hop HBDQT déu dat ra nhimg muc tiéu & giai quyét triét dé, kip thoi, nhanh chong. Vi vy,
BKS chi kién nghi nhu sau:

Tiép tuc kiém soat tot cic chi phi, dac biét 1a gia vén hang ban. Nam 2022 ty trong Gia von hang
ban/Doanh thu thudn 12 67% thi nim 2023 ty trong nay 70%.

Nhanh chong khai thac nha may hiéu qua, dé gia tang loi nhuén, tang stc hép dan véi cac nha diu
tu bén ngoai.
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Trén day 1a mot sb noi dung trong qua trinh kiém tra gidm sat ctia Ban ch:m sodt, xin bao cao trudce
Dai Hoi Dong Cb Déng. Rét mong dugc sy gop y chan thanh cla quy ¢d déng nham gitp ching toi
thue hi¢n tt nhiém vu ciia minh trong nién do t4i.

Trén trong.
TM. BAN KIEM SOAT AGIMEXPHARM

Truong Ban

TRAN THI THANH HANG



CONG TY CP DUQC PHAM CONG HOA XA HOQI CHU NGHiA VIET NAM
AGIMEXPHARM Déc 1dp — Tu do — Hanh phic

/TT-AGP.DHDCD An Giang, ngay 04 thdang 03 nam 2024

TO TRINH
LUA CHON CONG TY KIEM TOAN
BAO CAO TAI CHINH NAM 2024

Kinh giri: DPATHOI PONG CO PONG THUONG NIEN NAM 2024

- Can c Luit Doanh nghiép sb 59/2020/QH14 ngay 17/06/2020 c6 hiéu lue tir 01/01/2021;
- Can cir Diéu 1& cua Céng ty Cé phan Duoc phim Agimexpharm.
- Can ¢t tinh hinh thyuc té Cong ty.

Ban Kiém soat dé& xuit Dai héi déng cb dong uy quyén cho Hoi déng quan tri lua chon 01
(mot) trong 05 (nam) Cong ty Kiém toan sau cho béo cdo tai chinh nam 2024:

* Cong ty TNHH Deloitte Viét Nam
 Cong ty TNHH Hang Kiém toian AASC
 Cong ty TNHH Kiém todn va Tu vén A&C
 Céng ty TNHH Kiém to4n DFK Viét Nam
 Céng ty TNHH Kiém toan Sao Vigt.
Véi tiéu chi:
o Cong ty kiém todn dugc UBCK Nha nudc chap thuén la Cong ty kiém toan du
diéu kién kiém toan nam 2024,
» Cong ty kiém toan uy tin, kinh nghiém.
* Gié ca dich vy hop ly.

Kinh trinh Dai héi déng cd dong chap thuén ty quyén cho Héi dong quan trj lua chon Cong
ty kiém toan dé kiém toan bao cio quyét toan tai chinh niam 2024.

Rt mong duge sy chdp thuan cia Quy Cé déng.

Trén trong.

TM. BAN KIEM SOAT

Trudng ban

ThS. TRAN THI THANH HANG



CONG TY CP DUQC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM

AGIMEXPHARM Doc ldp — Tu do — Hanh phic
Sé: 02/TT-AGP.DHPCD An Giang, ngay 04 thang 03 ném 2024
TO TRINH

PHAN PHOI LQI NHUAN VA CHIA CO TUC
(Cho nién d¢ tai chinh két thiic ngay 31 thang 12 nim 2023)

Kinh giri: DPAI HOI PONG CO PONG THUONG NIEN NAM 2024

Can cir két qua hoat ddng sén xuat kinh doanh nam 2023 (theo B4o cdo tai chinh da kidm
toan nam 2023), Héi dong quén trj kinh trinh PHDCD nim 2024 thong qua:

1/ Piéu chinh k& hoach Doanh thu va Loi nhuan trude thué 2023 (theo Bién ban hop

HDQT ngay 04/11/2023): -
Chi tiéu Trudc diéu chinh Sau diéu chinh
Doanh thu 2023 (ty dong) 750 730
Loi nhudn trude thué 2023 (ty dong) 60 54

2/ Phan phéi lgi nhudn va chia ¢d tic nim 2023:
Don vi tinh: VND

CHI TIEU TY LE SO TIEN GHI CHU
Loi nhuan trude thué 2023 ~54.195.754.105
Thué thu nhap doanh nghiép 10.582.967.422
Lg¢i nhuén sau thué chwa phén phéi 100% 43.612.786.683
1/ Trich quy tién thuong HDQT & BKS 1,27% 551.745.246
2/ Trich quj'/ khen thudng, phﬁc lgi 6,88% 2.999.226.098
3/ Chia cb tire: C6 nic bang cé phiéu (nji dung
chi tiét tai To trinh phuong dn phdt hanh co 56,86% 24.797.340.000 | 12%/ VDL
phiéu dé tra cé tirc)
4/ Loi nhuén con lai trich quy DTPT 35,00% 15.264.475.339
Ghi chii:
1/ Trich qu§ tién thuéng HDQT & BKS nim 2023 nhu sau: _
Téng quy khen thuong HPQT, gém: 551.745.246  ddng
Thuéng dat ké hoach LNTT (1% LNTT): 541.957.541  dong
Thudng vuot ké hoach LNTT (5% LN vuot): 9.787.705  déng

2/ Quy khen thuong, phic loi: chi khen thudng, phic loi nhan vién cdng ly, va cac
hoat dong phic loi x4 hoi khac.

3/ Quy dau tu phat trién ding dé: dau tu mo rong san xuat kinh doanh; mua sim tai
sin cb dinh (dat dai, may méc thiét bi, phuong tién vén tai), nghién ciru khoa hoc, nghién
clru phét trién san pham dao tao; bu dép khoan chénh l&ch quyét toan thué va tén thét vé tai

san, cong ng. Uy quyén cho Ban Tong giam ddc xem xét viéc sir dung trong han mic ding
thim quyen do Ludt hoic Diéu 1& cong ty quy dinh.

Trén trong.




CONG TY CP DUGC PHAM  CONG HOA XA HOI CHU NGHIA VIET NAM

AGIMEXPHARM Poc lap — Tu do — Hanh phic
Sé: 03/TT-AGP.DHDCP An Giang, ngay 04 thang 03 nam 2024
TO TRINH

TIEN LUONG, THUONG HQI PONG QUAN TRI, BAN KIEM SOAT
Kinh giri: DATIHQI PONG CO PONG THUONG NIEN NAM 2024

- Can ctr Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 c6 hiéu luc tir 01/01/2021;
- Céin ctr Dicu 1¢ td chirc va hoat ddng cia Cong ty C6 phan Dugc phim Agimexpharm;

- Cén ctr tinh hinh thuc té Céng ty.

Hoi dong quan tri kinh trinh Dai h6i dong cb dong thudng nién nim 2024:

1. Thye hién tién luwong, tién thuéng Hoi dong quan tri va Ban Kiém soat nim 2023:

- Tién luong da thuc hién nam 2023: 700.000.000 déng
- Tién thuéng tdn d4u nim 2023: 1.049.823.100 déng
- Tién thudng da chi ndm 2023: 1.020.000.000 déng
- Tién thudng con lai chuyén sang nam 2024: 29.823.100 dong

(*) Theo TT s6 02/TT-AGP.DHPCD ngay 15/03/2024 trinh PHDCD 2024 théng qua véi
s tién thuong trich tir loi nhudn ndm 2023: 551.745.246 dong.
2. Ké hoach tién luong, tién thuéng Hpi dong quan tri, Ban Kiém soat nim 2024:

- Tién luong c6 dinh: 700.000.000 déng/nim.

- Tién thudng nam 2024 gdm:

+ Pat ké hoach loi nhuén trudc thué: 1% lgi nhuin

+ Vuot ké hoach lgi nhuan trudc thué: 5% phén vuot
+Thudng Téng giam dbc khi dat ké hoach lgi nhudn:  0,5% loi nhuén trude thué

RAt mong dugc sy chip thuin cia Quy Cb dong.
Trén trong.




CONG TY CP DUQC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM

AGIMEXPHARM Dic ldp — Ty do — Hanh phic
S6: 04/TT-AGP.DPHDCD An Giang, ngay 04 thdang 03 ndm 2024
TO TRINH

(Vé viéc Bb sung nginh, nghé kinh doanh)

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 6 nam 2020;
- Can cir Diéu 18 16 chirc va hoat déng cita Céng ty Cé phan Dugc phéim Agimexpharm;

- Cdn cir quy dinh hién hanh va nhu cau thiee tién cia Céng ty Cé ph'c?‘h Durge pham Agimexpharm;

Hoi dong quén tri Cong ty kinh trinh Dai hoi dong cd dong xem xét, thong qua ndi dung bd sung
cdc nganh, nghé kinh doanh nhu sau:

1. B sung nganh, nghé kinh doanh:

STT Tén nganh, nghé kinh doanh dwoc bd sung M3 nganh

g 1 Kho béi va luu trir hang hda 5210

2. Uy quyén cho Héi déng quan tri tién hanh va céip nhat bd sung vao Diéu 1€ ciia Cong ty; thuc
hién viéc thay doi dang ky kinh doanh tai S& Ké hoach va Dau tu tinh An Giang theo nganh nghé b

sung da dugc Dai héi dong cb dong théng qua va cac thi tuc can thiét theo quy dinh ctua phap luét hién
hanh.

Trin trong!

Noi nhdn:

- Cbdéng AGP;

- HDQT, BKS, BGD;
- Luu VT.

DS. PHAM THI BiCH THUY



CONG TY CP DUQC PHAM CQNG HOA XA HQI CHU NGHIA VIET NAM

AGIMEXPHARM Doc lip — Tw do — Hanh phic
Sé: 05/TT-AGP.DPHDCD An Giang, ngay 04 thang 03 nam 2024
TO TRINH

V/v: Phuong an phat hanh c6 phiéu dé tra ¢ tire nim 2023

Kinh giti: Dai hoi d(’ing ) ddng Cong ty Co phan Dugc phim Agimexpharm
— Cdn cir Ludt Doanh nghiép s6 59/2020/QH14 théng qua ngay 17 thdang 6 nam 2020;
— Can cir Ludt Ching khodn sé 54/2019/QH14 théng qua ngay 26 thdang 11 naim 2019;

— Can cir Nghi dinh so 155/2020/ND-CP ngay 31 thang 12 ndm 2020 cia Chinh phi quy dinh chi
1iét thi hanh mét sé diéu ciia Ludt Chirng khocdn;

—  Cén cir Diéu 1¢ Céng ty Cé phan Duoc pham A gimexpharm (“Céng ty”).

Hoi dong Quin tri (“HDQT”) Céng ty Cd phin Duoc phim Ag:mcxphal m kinh trinh Dai hoi dong

cb dong (“PHDPCD”) xem xét phé duyét phuong an phat hanh ¢d phiéu dé tra ¢d tie nam 2023 véi ndi
dung nhu sau:

Tén co phleu Cb phiéu Céng ty C6 phin Dugc phdm Agimexpharm

Loai cb phleu Cé phiéu phd théng

Ménh gla ¢6 phiéu: 10.000 déng/cé phiéu

Vén dlcu lc hi¢n tai: 206.644.530.000 ddng

Tong s6 cb phiéu da phat hanh: 20.664.453 ¢b phiéu

Trong dé:

- Tong s6 ¢d phleu dang luu hanh: 20.664.453 ¢6 phiéu

- Tong s6 ¢d pthLl quy: 0 cb phiéu

6. Sb lugng co phiéu du kién phat hanh: 2.479.734 ¢4 phiéu

7 Tong gid tri phat hanh theo ménh gid: 24.797.340.000 dong

8. Dbi tuong phat hanh: C6 déng hién hitu co tén trong danh séch tai ngay ding ky cubi cung chét
danh sach co dong. Fhm diém chdt danh séch cd dong dugc PHDCPD ty quyén cho HDQT quyét dinh.
9. Tylésh lugng ¢b phiéu phat hanh (s6 luong ¢ phiéu du kién phét hanh/sé lugng ¢ phiéu dang
luu hanh): 12%

10. Ty Ié thuc hién quyén: 100:12, CH déng s¢ hiru 01 ¢ ph]cu dugc nhan 01 quyén nhéin thém cé
phiéu. Ctr 100 quyén nhén thém ¢ phiéu s& duoc nhan thém 12 ¢ phiéu mai.

11. Ngudn vén phat hanh: Loi nhuan sau thué chua phén phdi. Gia tri loi nhudn sau thué chua phan
phdi duoc xac dinh tai ngay 31/12/2023 thco Béo cdo tai chinh nam 2023 da duoc kiém toan cua Coéng
ty C4 phin Duoc pham Agimexpharm.

12. Phuong thirc phit hanh Cb phiéu phat hanh cho cd dong hién hiru s& dugc phan phéi theo
phuong thirc thuc hién quycn

e e

13. Phuong 4n xir ly ¢b phleu 1é: S cb phiéu phat hanh thém cta mdi cb dong s¢ dugc 1am tron
xuong dén hang don vi, phan le 1hap phan (néu c6) s€ dugce hay bo.
Vidu: Co dong A 56 hitu 128 c6 phiéu tai ngay chot danh sdach cé dong. Voi ty 1é thuc hién quyén
100 12, ¢6 dong A duoc nhdn (]28/]00 ¥12) = 15,36 c6 phiéu méi. Theo nguyen tdc tinh todn trén,
c6 déng A duoc nhan thém 15 cé  phiéu méi. S6 phan thdp phan la 0,36 c6 phiéu sé bi hiy bo.
14. Thoi gian dy kién phat hanh: Sau khi UBCKNN théng béo vé viée nhan duoc day du tai licu bao
cao phat hanh ctia Cong ty, du kién thuc hién Quy I1, 11l nam 2024. DHDCP ty quyén cho HDPQT lua
chon thoi diém phat hanh thich hop dé dam bao quyén loi ciia cb dong va theo quy dinh ctia phap luat.
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15. Ding ky ching khosdn bd sung va ding ky giao dich b6 sung: DPHDCD théng qua va ty quyén
cho HDQT thuc hién céc thi tuc ding ky chimg khoén b sung tai Téng Cong ty Luu ky va Bu trir
Ching khoan Viét Nam va dang ky giao dich bd sung tai S& Giao dich Chirng khoan Ha Noi.

16. Théng qua vige thay dbi Vén diéu 18: Thong qua viée thay ddi Didu 16 Cong ty (muc Vén didu
1€) va diéu chinh Gidy chimg nhén dang ky doanh nghi¢p tai S& Ké hoach va Dau tu Tinh An Giang
sau khi UBCKNN théng bao bing vin ban vé viée nhin duoe bao cdo két qua dot phat hanh.

17. Uy quyén Hgi dong quan tri:

Dai hoi dong cb dong tiy quyén cho Hoi dong quan tri Cong ty thuc hién cac céng viée lién quan

t&1 viée phat hanh nhu sau:

Xay dung, sira dbi, bd sung, hoan chinh néi dung phuong 4n phat hanh ¢ phiéu néu trén va diéu
chinh phuong an phat hanh va cic hd so khac ¢6 lién quan theo tinh hinh thuc té cia Doanh nghiép
hoic theo yéu ciu ciia Uy ban Chimg khodn Nha nude va cic co quan chure nang khac, hodc cho
muc dich tudn thu cac quy dinh phap ludt c¢é lién quan (néu c6);

Lua chon ngay chét danh sach ¢ dong dé thuc hién Phuong an phat hanh nhu trén;

Thuc hién sira d6i, bd sung cac diéu khoan cé lién quan trong Diéu 1& cta Céng ty dé ghi nhan
phin vdn diéu 1& mai ting thém sau khi UBCKNN théng béo bang vin ban vé viéc nhan duoc bao
céo két qua dot phat hanh;

Thuc hién céc tha tuc ding ky chimg khoan bd sung tai Téng Cong ty Luu ky va Bl trir Chimg
khoan Viét Nam va déang ky giao dich b6 sung tai S& Giao dich Chimg khoan Ha Nbi sb luong cb
phiéu phéat hanh thém theo két qua thuc té ctia dot phéat hanh sau khi UBCKNN théng bao bang
viin ban vé& viée nhan duoc béo cdo két qua dot phat hanh;

Thue hién cac thi tuc thay déi ndi dung dang ky kinh doanh ctia Cong ty lién quan téi viéc thay
doi von diéu 1é theo két qua thuc té cua dot phat hanh véi co quan nha nudéce ¢6 thim quyén sau khi
UBCKNN théng bao bang van ban vé viéc nhan duge bao céo két qua dot phat hanh;

Tuy timg trudng hop cu thé, Hoi ddng quan tri dugc iy quyén lai cho Tong Giam dbe dé thue hién
mdt hodc mot sb cong viéc cu thé néu trén;

Quyeét dinh céc van dé phat sinh khéc c6 lién quan dén viéc phat hanh c¢d phiéu dé tra co tic.

Kinh trinh Dai hdi dong cb dong xem xét thong qua.

Tran trong cim on./.

Noi nhian:
- Céc cb dong;
- Hbi ddng quan tri;
- Luu Thu ky HBQT.




CONG TY CP DUQC PHAM
AGIMEXPHARM

S6: 07/TT-AGP.DPHDCD

CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lap — Tu do — Hanh phuc

TO TRINH

An Giang, ngay 04 thang 03 nam 2024

(Vé viéc siva doi Piéu 1é Cong ty CP Dwoc phiam Agimexpharm)

- Cdn cir Ludt Doanh nghiép s6 59/2020/QH14 théng qua ngéy 17 thang 6 ndm 2020,
- Can cit Ludt Chiing khodn s6 54/2019/QH14 thong qua ngay 26 thang 11 ndm 2019;
- Caén cit Nghi dinh 56 155/2020/NB-CP ngay 31 thang 12 nam 2020 ciia Chinh phii quy dinh chi tiét thi
hémh mét sé diéu cia Ludt Chirng khoan;

- Can cit Théng tw sé 116/2020/TT-BTC ngay 31 thang 12 ndm 2020 ciia Bé triwong Bé Tai chinh hidng
ddn mét sé diéu vé quan tri cong ty ap dung doi voi cong ty dai chung;

- Can cir Piéu I¢ 16 chite va hoat dong ciia Céng ty Cé phan Duwoc pham Agimexpharm;

- Can cit quy dinh hién hanh va nhu cau thue tién cia Céng ty Cé phdn Duoc pham Agimexpharm.

Hoi dong quan tri Cong ty kinh trinh Dai hji dong co dong xem xét, théng qua ndi dung sira doi
bo sung Diéu I 16 chirc va hoat déng ciia Cong ty Co phan Duwgc pham Agimexpharm nhu sau:

Diéu 1§ (07/2023)

Ni dung sira ddi, b sung nim 2024

Ghi chu

X o A
Phan m¢é dau

Phan mé dau

Piéu 18 nay dugc thong qua theo
Nghi quyct cua Dai hoi dong co
dong s6 01 ngay 08 thang 04 nam
2023. Cong ty t6 chire va hoat dong
kinh doanh theo quy dinh cua Diéu
1€ nay, Luat Doanh nghip va cac
quy dinh phap luat hi¢n hanh khac
c6 lién quan.

Dleu 1¢ nay dugc thong qua theo Nghi
quyét ctia Dai hoi dong c6 dong s6 01
ngay 15 thang 03 nam 2024. Cong ty
t6 chure va hoat dong kinh doanh theo
quy dinh cua Diéu l& nay, Ludt Doanh
nghi¢p va cdc quy dinh phap luat hién
hanh khac co lién quan.

Stra d6i theo ngay thong qua
Diéu 1& tai Dai hoi dong ¢
dong thuong nién nam 2024

Diéu 1. Giii thich thuit ngir

Piéu 1. Giai thich thuit ngir

1.Trong Piéu 1¢ nay, nhing thudt
ngilt dudi day s¢ dugce hiéu nhu sau:

1.Trong Dicu I¢ nay, nhiing thuat ngi
dudi day sé dugc hiéu nhur sau:

0)“C0 phan vu dai hoan lai” 1a ¢d
phan dugc Cong ty hoan lai vén gop
dugc quy dinh tai khoan 1 Piéu 118
[Luat Doanh nghiép nam 2020;

p)“Cd phén wu dai ¢d tie” 1a ¢b phan
dugc tra ¢o tire voi muce cao hon so
vGi mire ¢o tiic cua ¢d phin pho thong
duoc quy dinh tai khoan 1 Picu 117

Luat Doanh nghiép nam 2020.




Diéu 1¢ (07/2023)

Ndi dung sira dbi, b sung niim 2024

Ghi cha

Pitu 4. Nganh, nghé, muc tiéu
hoat dong va pham vi hoat djng
kinh doanh.

Dicu 4. Nganh, nghé, muc ti¢u hoat
dong va pham vi hoat dong kinh
doanh.

.Nganh, nghé kinh doanh cua
Cong ty la:

- San xuét thude, héa duge va dugce
liéu.

- Chung, tinh cit va pha ché cac loai
rugu manh.

1.Nganh, nghé kinh doanh cta Cong
ty la:

- San xudt thude, hoéa duge va dugc
licu.

- Chung, tinh ct va pha ché cic loai
rugu manh.

- Kho bai va luu trit hang hoa.

B6 sung theo td trinh sb
04/TT-AGP.DHDPCD ngay
04/03/2024 v& viéc bd sung
nganh, nghé kinh doanh.

Di¢u 5. Von diéu I¢, ¢o6 phan, co
dong sang lap

Di¢u 5. Von di¢u 1¢&, co phan, co
dong sing lap

1.Vén didu 1& cua Coéng ty la
206.644.530.000 dong (Hai tram 1¢
sdu ty sau tram bon muoi bdn triéu
nam traim ba muoi ngan dong).

Téng sb von diéu 18 cua Cong ty
duoc chia thanh 20.664.453 ¢b phan
v6i ménh gia 1a 10.000 dong/co
phan.

Theo thuc té phat hanh o phiéu tang
von diéu 1é:

. 1.Du kién: Vén diéu 1¢ ciia Cong ty

la .o dong (......dong).
Téng s6 von didu 1¢ cua Cong ty dugc
ghia thanh .oveass cO phan véi

ménh gia 1a 10.000 dong/cd phén.

9. Ty 1€ s¢ hitu tit ca céc loai cd phiéu
bao gdém cb phiéu pho thong va ¢
phiéu uu dai cia ¢6 dong, nhom ¢
dong 1a ca nhén, t6 chire tai Cong ty
khong duge qua 32% von diu 1¢ cua
Cong ty.

S& diéu chinh theo két qua
phat hinh fhire:té,

Diéu 53. Ngay hiéu luc

Diéu 53. Ngay hiéu luc

1. Ban diéu 1¢ nay gom 21 Chuong
53 Piéu, da duoc Pai hoi dong cod
déng Cong ty C6 phan Dugc pham
Agimexpharm nhat tri thong qua
ngay 08 thang 04 nam 2023 tai An
Giang va cung ch:?ip thudn hiéu luc
toan van ctia Diéu 1& nay.

1. Ban diéu 1¢ nay gém 21 Chuong 53
Piéu, da dugc Pai hoi dong cO dong
Céng ty Cb phin Dugc phim
Agimexpharm nhat tri théng qua ngay
15 thang 03 ndm 2024 tai An Giang
va cung chép thuén hiéu luc toan van
ctia Dicu 1& nay.

Stra dbi theo ngay thong qua
Diéu 1¢ tai Dai hoi ddng cb
dong thuong nién nam 2024

Pai hoi dong cd dong iy quyén cho Hoi dong quan tri tién hanh sira d6i bé sung vao Diéu 1é cua
Cong ty va thue hién cac thu tuc can thiét theo quy dinh cua phap ludt hién hanh.

Trén trong!

Noi nhin:

- Cb dong AGP;

- HDQT, BKS, BTGD;
- Luu Thu ky HPQT.
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