TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Péc 1ap - Tu do - Hanh phiic
CONG TY CP THAN HA LAM - VINACOMIN
S6: 06 /KH-HPQT Ha Long, ngay | 6 thang 01 ndm 2023
KE HOACH

T chirc hop Pai hdi ¢6 dong thwong nién nim 2023

1. MUC PiCH.

Pé 6 chirc hop Pai héi ¢6 dong thuong nién (PHPCPTN) nim 2023 cia
Cong ty ddy du ndi dung, dam bao trinh tu, thi tuc, cong bd thong tin theo quy dinh
cta phép luat, Diéu 1&, Quy ché noi bd vé quan tri, Quy ché hoat dong cia Hoi dong
quan tri (HDQT) cua Cong ty va tuan thu Quy ché quan Iy Ngudi dai dién ciia TKV

tai doanh nghiép, dé c6 dong, ngudi dai dién theo tiy quyén thuc hién cac quyén va
nghia vu tai Pai hoi PCDTN nam 2023.

II. PHAN CAN CU
1. Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
2. Luét chirg khoan s6 54/2019/QH14 ngay 26/11/2019;
3. Nghi dinh sc"’)’ 155/2020/ND-CP ngay 31/12/2020 cua Chinh pht: quy dinh
chi tiét thi hanh mét so diéu cua Ludt Chimg khoan
4. Piéu 18 td chirc va hoat dong cua Cong ty dugc Pai hdi dong co dong
thudng nién nam 2021 thong qua ngay 23/4/2021;
5. Quyet dinh s6 41/QD-HDQT ngay 26/4/2021 cua HDQT vé viéc ban hanh
Quy ché ndi bd vé Quan tri, Cong ty CP Than Ha Lam —Vinacomin;
6. Quyet dinh s6 42/QD-HPQT ngay 26/4/2021 cua HDQT vé viéc ban hanh
Quy ché hoat dong cua HDQT Cong ty CP Than Ha Lam —Vinacomin;

7. Can cir Nghi quyét cude hop ngay 13/01/2023 cua HDQT Cong ty thong
qua Ké hoach t6 chirc Pai hi dong c6 dong thuong nién nam 2023.

III. CAC PIEU KIEN TIEN HANH HQP PAI HQI

1. Cudce hop Dai hoi dong co dong (DHDCD) duoc tién hanh khi c6 s6 ¢b dong
du hop dai dién trén 50% tong s6 ¢d phan c6 quyén biéu quyet

2. Truong hgp PHDCD lan thir nhit khong c6 du s6 hrong dai biéu can thiét
theo quy dinh tai Khoan 1 Piéu nay, thi trong vong ba muoi (30) phut ké tir thoi
diém an dinh khai mac dai héi, ngudi triéu tap hop huy cude hop. Thong bao moi
hop lan thir hai phai duoc gui trong thoi han ba muoi (30) ngay ké tir ngay du dinh
t6 chirc bHDCD lan thir nhat. DHPCP triéu tap lai lan thir hai chi dwoc tlen hanh
khi co s6 cb dong va nhing dai dién dugc uy quyén du hop dai dién tir 33% tong sb
0 phan c6 quyen biéu quyet trd 1en.

3. Truong hop PHDCD lan thir hai khong dugc tién hanh do khong c6 du s6 dai
biéu cin thlet theo quy dinh tai Khoan 2 Diéu nay thi trong vong ba muoi (30) phut ké
tir thoi diém 4n dinh khai mac PHDCD lan thi hai thi thong bao moi hop PHDCD lan
thir ba phai dugc giri di trong thoi han hai muoi (20) ngay ké tir ngay du dinh tién hanh
DHDCDP lan thir hai. Cuéc hop PHPCP lan thir ba dugc tién hanh khong phu thude
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vao so luong c6 dong hay dai dién uy quyen tham dy va dugc coi la hop 1€ va co quyén
quyét dinh tat ca cac van dé ma PHPCD 1an thir nhét du kién phé chuan.

IV. THOI GIAN, PIA DIEM, HINH THU'C HQP PAI HOI

1. Théi gian: Ngay td chirc hop PHPCDTN: Dy kién ngay 25/4/2023. 4

2. Pia diém: Hoi truong ting 3- Nha khéch cia Cong ty. Dia chi S 1- Pho
Tan Lap - Phuong Ha Lam -TP. Ha Long - Tinh Quang Ninh.

3. Hinh thirc hop Pai hdi: Hop tryc tiép tai Hoi truong.

V. THOI GIAN CHOT QUYEN DU HQP PAI HOL.

Ngudi dai dién theo phap luat cua Cong ty ky van ban dé nghi Trung tam Luru
ky Chimg khoan Viét Nam (VDS) lap danh sach c6 dong vé ‘ngay dang ky cubi ciing

dé thuc hién quyen tham du hop Pai héi ndm 2023. Du kién ngay lap danh sach la
ngay 25/3/2023.

VI. THANH PHAN DU HQP PAI HOI

1. Cac thanh vién HDQT, Ban Giam déc, Ban Kiém soat Cong ty;

2.Cb dong hodc ngudi dai dién cd dong theo uy quyén.

3. Pai dién co quan kiém toan Bao céo tai chinh nim 2022 (truong hop Bdo
cdo kiém toan BCTC ndam 2022 ciia Cong ty ¢6 cac khoan ngoai trir trong yéu, Y
kién kiém toan trdi nguoe hodc tir chéi theo quy dinh tai Khoan 2- Piéu 14 - Diéu
lé Cong ty);

4. Thanh phan khac do HPQT moi (néu cb).

* Ghi chii: Dé thuc hién theo quy dinh vé phong chéng dich COVID-19 va
khong anh huong dén san xuat ciia Cong ty trong quy 2/2023, dé& nghi cac cb dong
la CBCNV trong Cong ty xem x¢t uy quyén cho dai dién dén du Pai hoi (0y quyén
theo don vi phan xuong, phong); cac c6 dong ngoai dén du hodc c6 thé gop nhom
va iy quyén cho dai dién dén dv Dai hi.

VII. NOI DUNG HQP PAI HOI

1. Pai héi thido luan va théng qua cac ndi dung sau:

(i). Bao cdo két qua SXKD nim 2022 va ké hoach SXKD nim 2023.

(ii). Bao céo hoat dong cia HPQT nam 2022, phuong hudéng nam 2023;

(iii)). Béo céo danh gia ctia Ban kiém soat vé két qua SXKD va thdm dinh béo
cao tai chinh cua Cong ty da duogc kiém toan nam 2022;

(iv). Bao géo hoat dong cua Ban kiém so4t va danh gia két qua hoat dong cua
HDQT, Giam doc Cong ty trong nam 2022;

_ (v). Bao cao chi tra thu lao, phu cap, tién lvong HPQT, BKS, BGP nim 2022;

de xuat thu lao, phu cap, tién luvong HPQT, BKS, BGD nam 2023;

(vi). Bao cdo Tai chinh d3 duoc kiém toén nim 2022;

(vii). T& trinh vé phuong 4n phéan phdi loi nhudn nim 2022;

(viii). D& xuat mirc ¢6 tirc nam 2023.

(ix). Bao cdo lya chon Cong ty kiém toan doc lap kiém toan Bao cdo tai chinh
cua Cong ty ndm 2023;

(x). Bao c4o vé viéc thay ddi nhén sy giita nhiém ky.
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(xi). Cic ndi dung khéc thudc thdm quyén cia Pai hdi dong cd dong.

2. Pai hoi bau cir
Bau cir thanh vién HDQT, BKS Cong ty nhiém ky 2023-2028.

VIII. CONG TAC CHUAN BI

1. Phong PTM: Chuan bi bdo cio két qua thue hién cong tac dau tu nim
2022, phuong hudéng nhiém vu niam 2023 (Bdo cdo can viét ngéin ngon, néu r0 nhiing
viéc da lam dwgc, chua lam dwoc va cdc nguyén nhan...) gii Phong KH dé tong hop
viét bao cdo chung.

* Thoi gian ndp bao cao cho Phong KH: Truwdc ngay 21/3/2023.

2. Phong KH: Chi dong yéu cau Phong DTM va cac Phong c6 lién quan dé
lap du thao bao cao két qua SXKD niam 2022, ké hoach SXKD nim 2023 (Bdo cdo
can wet ngdn ngon, khong qua 8 trang, phan tich ré nhitng chwa lam dwoc theo Nghi
quyét ciia Pai héi cé dong thurong nién 2022).

* Thoi gian ndp bao cao: Trwde ngay 25/3/2023.

3. Phong KTTC: Chu tri cung v6i cac phong ban chirc nang trong Cong ty
xdy dung phuong an phan phdi lgi nhudn nim 2022 dé bao cao Giam doc, Nguoi
Dai dién phan von xin phép Tap doan trude khi trinh HDQT, Pai hoi dong c¢6 dong.
Hoan thanh béo céo tai chinh da dugc kiém toan nim 2022 sau khi c¢6 Bao céo cna
co quan Kiém toan dgc lap.

* Thoi gian xin y kién Téap doan: Sau khi cé Bdo cdo ciia co quan KTPL.

4. Ban Kiém soat:

Pé nghi chi dao cac phong ban chirc nang Cong ty chuén bi:

- Béo c4o danh gi4 cia Ban kiém soat vé két qua SXKD va thim dinh bao céo
tai chinh ctia Cong ty da duoc kiém toan nim 2022;

- Béo c4o hoat dong ctia Ban kiém soat va danh gia két qua hoat dong cia
HDQT, Giam dbc Cong ty trong nam 2022;

- T trinh vé viéc lya chon Cong ty kiém toan dé kiém toan Béo céo tai chinh
cua Cong ty nam 2023.

* Thoi gian gui bao cao: Trwde ngay 25/3/2023.

5. Thw ky Cong ty

a) Lap van ban dé nghi Trung tdm Luu ky Chimg khoan Viét Nam (VDS) lap
danh sach c6 dong vé ngay ding ky cudi cling dé thuc hién quyen tham du hop Pai
hoi nam 2023, ngay 1ap danh sach 12 ngay 28/3/2023 dé Giam doc (Nguoi dai dién
theo phap luat) ky phat hanh.

Cong bd thong tin vé ngay ding ky cudi cing cua cb dong thuc hién quyén
du hop Pai hdi trong thdi han 24h ké tir ngay phét hanh vin ban.

b) Du thao: (i) Chuong trinh hop Dai hoi (ii) Thong bao mai hop (iii) Nghi
quyét Pai hoi (iv) Phiéu bleu quyet bao + Thé biéu quyét + Phleu bau thanh vién
doc lap HPQT (v) cac mau gidy uy quyen mau déng ky du hop; mau hop nhém dé

ctr, img cur ung vién doc lap HDQT; mau uy quyén cta cac don vi trong Cong ty;

mau ding ky phét biéu tai Dai hoi (vi) Noi dung diéu hanh cta Chu toa Pai hoi
/
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¢) Du thao Béo céo hoat dong ctia Hoi dong quan tri nim 2022, phuong hudng

hoat dong nam 2023.

d) T trinh dé nghi Dai hoi mién nhiém thanh vién HDQT va chap thuan thanh
vién HPQT dugc thay thé trong nam 2023.
@) Téng hop s6 lwong ngudi lién quan cia Ngudi ndi bo.

e) Phdi hop véi phong TCLD, VP dé: (1) Tong hop danh sach c¢b dong do
Trung tam Luu ky Ching khoan Viét Nam guri dén dé giri thong béo td chirc Pai hoi
dong cd dong; (i1) Hoan thién hd so nhan sy bau HDQT, Ban kiém soat nhiém ky

2023- 2028.

g) Hoan thién ho so bdo céo Gidm doc, nguodi Pai dién phin von dé xin phép
TKV céc van de bicu quyet tai Dai hoi dong c6 dong (cung thoi gian voi Phirong dn
phan phéi lgi nhudn nam 2022 cua Phong KTTC)
h) Tap hop cac bao céo, to trinh chuyén Van Phong in an;

i) Tap hop cac tai liéu lién quan dé CBTT trudc va sau Dai hdi.
k) Pé nghi mua vin phong phiam phuc vu qua trinh chuan bi hop Pai héi.

6. Phong TCLD:

a) Tham mmru Giam dbc xem xét ky cac quyét dinh: (i) Thanh lap Ban chi dao
hop Dai héi; (i1) Thanh lap Ban T chirc hop Pai héi; (iii) Thanh lap Ban Klém tra
tu cach c6 dong va nguoi dai dién du hop Dai hoi; (iv) Thanh lap Té tu van tham
muru Chu toa Pai hoi tra 15 chat van.

Vé nhan su ban chi dao, ban t6 chitc, ban kiém tra tu cach - kiém phiéu, to

gitp viéc Pai hoi, gom:

T Ho va tén Chirc vu Nhiém vu Ghi chu
I | Ban chidao
1 | Nguyén Trong Tot Chu tich HDQT Trudng ban
2 | Vii Ngoc Thing TV. HPQT - Gb Phé truéng ban
3 | Truong Ngoc Linh TV. HBQT Uy vién
4 | Pinh Trung Kién TV. HBQT Uy vién
5 | Luong Xuan Quang _fBEém soat Uy vién
II | Ban t chirc
1 | Truong Ngoc Linh Ph6 Giam déc Truong ban
2 | Bui Thanh Poan TP. TCLD Pho trudng ban
3 | Liéu Hong Minh Thu ky Céng ty Uy vién (TT)
4 | Tran Thi Ngan TV. BKS Uy vién
5 | Vii Thi Minh Thanh Ké toan truong Uy vién
6 | Nguyén Thanh Truong | Q. Chanh VP Uy vién
7 | Trdn Vin Sang TP.KB Uy vién
8 | Dao Xuin Long  Tram Truomg Y€ | Uy vién
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TT Ho va tén Chirc vu Nhiém vu | Ghi chu
II1 | Ban kiém tra tw cich dai biéu
1 | Trinh Xuin Khoa Uy vién BKS Truéng ban
2 | Nguyén Céng Phic Phé6 Chi tich CP Uy vién
3 | Nguyén Vin Théi Bi thu DTN Uy vién
IV | T6 gitp viéc Dai hoi
1 | Poan Thi Huyén Thuong | PP.Ké todn Té trudng
2 | Pham Vin Khiém PP.KH Té vién
3 | Vii Manh Thanh PP.TCLD Té vién
4 | Liéu Hong Minh Thu ky Cong ty Tb vién
5 |PhamMinhTién | PP.KB T4 vién
V | Thur ky Pai hi
1 | Liéu Hong Minh Thu ky Cong ty

* Ghi chi: Truong ban, TO trudng to gitp viéc ¢ trich nhiém phan cong

nhiém vu cho céc thanh vién dam bao cac diéu kién tot nhat phuc vu to chirc Pai
hdi. Céc ban, T6 giup viée tu gidi thé sau khi hoan thanh nhi¢m

b) Lép bao cdo chi tra thu lao, phu cap, tién luong, tién thudéng HDQT, BKS,

BGD va Ke toan truéng ndm 2022; dé xuét ké hoach chi tra thu lao, phu cép, tién
lvong, HDQT, BKS, BGD, K¢ toan trudng nam 2023.

su bau HDQT, Ban kiém soat nhiém ky 2023- 2028.

* Thoi gian ndp bao cao: Trude ngay 25/3/2023.
¢) Chu tri phéi hop cting Thu ky Cong ty dé hoan thién ho so gidi thiéu nhan

d) Cap nhit tinh hinh dich Covid-19 dé c6 Phuong 4n phong dich phi hop;

Chuén bi cac diéu kién y té can thiét theo quy dinh dé t6 chirc cudc hop...; Du phong
khau trang, b tri sat khuin phong hop, nudc rra tay (theo yéu cau) khi cac cb dong
dén du hop...

7. Vin phong:
a) In 4n cac tai liéu phuc vu hop Pai héi

b) Lap Maket phia trén sanh Tru s¢ Cong ty

“NHIET LIET CHAO MUNG CAC CO PONG VA NGUOI PAI DIEN VE

DU HOP PAI HQI PONG CO PONG THUONG NIEN 2023
CONG TY CO PHAN THAN HA LAM - VINACOMIN?”

c¢) Lap Maket Pai hi bén trong Hoi truong

“pAI HOI PONG CO PONG THUONG NIEN 2023
CONG TY CO PHAN THAN HA LAM - VINACOMIN”
Ha Lam, ngay 28/4/2023
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d) In va dan ma ¢ dong va ngudi dai dién du hop Pai hoi theo so d6 do Thur
ky chuyén dén; bé tri ban ghé trong Hoi truong (ban Chu toa, ban thu ky) bién Chu
toa, thu ky, chuan bi 02 hom ph1eu dé bo phiéu biéu quyct va phiéu bau thanh vién
doc 1ap HPQT; bd tri ban ghe dé phuc vu cong tac klem tra tr cach cd d6ng ngoai
hoi truong va kiém phiéu biéu quyét; B tri nudce ubng (nude loc, murée che) bén
ngoai hoi trudng dé ngudi du hop sir dung udng trong thoi gian nghi giai lao.

e) T6 chirc quay camera, chup anh tu liéu phuc vu hdi nghi, chuin bi video
clip vé tuyén truyén cac hoat dong ciia Cong ty va phat vao cac thdi gian: Trude
khi t6 chirc Pai hoi, nghi giai lao giita Pai hoi.

g) Chuén bi, khanh tiét va phuc vu ngudi du hop trong thdi gian dién ra Pai
hoi.

h) Chuén bj tt cac thiét bi 4m thanh, 4nh séng trong Hoi trudng va méay phat
du phong khi mit dién ludi.

8. Phong CV

a) B6 tri can b ho tro k¥ thudt ctia cac thiét bi 4m thanh, 4nh sang trong thoi
gian t6 chirc Pai hoi.

b) Lap danh sach c6 déng hién dang lam viéc trong Céng ty; cd dong ngoai
c6 dia chi cu thé (Hodn thanh chdm nhit ngay 04/4/2023)

c) Ping trén Website Cong ty tat ca cac thong tin lién quan dén viéc td chirc
Pai hoi déng cb dong thudng nién nam 2023. Thoi gian, ndi dung ding tai theo yéu
cau ctia Thu ky Cong ty .

9. Phong KB

a) T6 chirc ¢am ban an ninh, t6 chirc coi giir xe cho ngudi dén du hop Pai

hoi va huéng dan nguoi du hop Pai hoi 1én Hoi truong tang 3- Nha khach Cong
ty, khong dé nguoi dén du hop di vao khu vuc 1am viéc cia Nha diéu hanh SX.

’ b) B6 tri 02 can b tai Hoi trudng aé gitr 6n dinh trat tu trong sudt thoi gian

t6 chirc Pai hoi.

¢) Bo phan KSNB: Tiép nhan danh sach, dia chi va gidy moi c6 déng tham
du Pai hoi tir Thu ky Cong ty, thuc hién giri gidy moi dén cac cd dong.

IX. KY BAO CAO, TO TRINH.

1. Cha tich HPQT, thay mat HPQT ky cac van ban sau:

(1) Thong bao mo1 hop Pai hoi

(1) Bao cdo hoat dong cia HDQT nam 2022, phuong hudng hoat dong ndm 2023.

(iii) To trinh phan phdi loi nhuén nam 2022.

(iv) To trinh dé nghi Dai hoi mién nhiém xét thanh vién HDQT va chap thuan
thanh vién HDQT dugc thay thé trong nam 2022.

2. Giam déc - Thanh vién HPQT ky céc vin ban sau:

(i) Bao céo két qua SXKD nam 2022; ké hoach SXKD nim 2023; mirc cb tirc
thanh toan nam 2022; du kién mirc ¢o tirc thanh toan nam 2023.
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(11) Béo cao chi tra thu lao, phy cap, tién luong, tién thuéng HDQT, BKS,
BGD va Ké toan trudng nam 2022; d& xuét ké hoach chi tra thu lao, phu cp, tién
lwvong, HDQT, BKS, BGD, K¢ toén truéng nim 2023. -

(iii) Bdo cdo Tai chinh tom tit nim 2022 da dugc kiém toan

(iv) Thong bao Danh sach nguoi c6 lién quan va lgi ich c6 lién quan.

X. HOAN HQP DAI HOI

Trong trudng hop can thiét, HDQT Cong ty quyét dinh gia han thoi han hop
DHDCDTN ndm 2023 nhung khong qué 06 thang ké tir ngay két thuc ndm tai chinh
(31/12/2022).

Nhién duge Ké hoach nay, yéu cau céc tap thé, cac ca nhan nghiém tic trién
khai thuc hién./.
/Lo

Noi nhin: TM. HQI DONG QUAN TRI
- HPQT, BKS (Portal);
- Gidm dbc, cac PGP, KTT (Portal);
-PU, CP, BTN (Portal);
- Cac don vi, phong (Portal);
- Céc c6 dong (Website);
- Luu: VT; TCLD; Thu ky;

Nguyen Trong Tét
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