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KE HOACH
To chirc hop Dai hoi co dong thirong nien nam 2023

I. MVC DICH.
dI to chuc hop Dai hoi c6 dong thuong nien (DHDCDTN) nam 2023 cua 

Cong ty day du noi dung, dam bao trinh tir, thu tuc, cong bo thong tin theo quy dinh 
cua phap luat, Dieu le, Quy che noi bo ve quan tri, Quy che boat dong cua Hoi dong 
quan tri (HDQT) cua Cong ty va tuan thu Quy che quan ly Ngudi dai dien cua TKV 
tai doanh nghiep, de c6 dong, ngudi dai dien theo uy quyen thuc hien cac quyen va 
nghTa vu tai Dai hoi DCDTN nam 2023.

II. PHAN CAN Ctr
1. Luat Doanh nghiep so 59/2020/QH14 ngay 17/6/2020;
2. Luat chung khoan so 54/2019/QH14 ngay 26/11/2019;
3. Nghi dinh so 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu quy dinh
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chi tiet thi hanh mot so dieu cua Luat Chung khoan
4. Dieu le to chuc va boat dong cua Cong ty duoc Dai hoi dong c6 dong 

thudng nien nam 2021 thong qua ngay 23/4/2021;
5. Quyet dinh so 41/QD-HDQT ngay 26/4/2021 cua HDQT ve viec ban hanh 

Quy che noi bg ve Quan tri, Cong ty CP Than Ha Lam -Vinacomin;
6. Quyet dinh so 42/QD-HDQT ngay 26/4/2021 cua HDQT ve viec ban hanh 

Quy che boat dong cua HDQT Cong ty CP Than Ha Lam -Vinacomin;
7. Can cu Nghi quyet cuoc hop ngay 13/01/2023 cua HDQT Cong ty thong 

qua Ke hoach to chuc Dai hoi dong c6 dong thudng nien nam 2023.
III. CAC DIEU KIEN TIEN HANH HQP DAI HQI

^ ♦ f * y

1. Cugc hop Dai hoi dong c6 dong (DHDCD) dugc tien hanh khi c6 so c6 dong 
du hop dai dien tren 50% tong so c6 phan c6 quyen bieu quyet.

2. Trudng hop DHDCD Ian thu rihat khong c6 du so lugrng dai bieu can thiet 
theo quy dinh tai Khoan 1 Dieu nay, thi trong vdng ba muoi (30) phut ke tu thdi 
diem an dinh khai mac dai hoi, ngudi trieu tap hop huy cuoc hop. Thong bao mdi
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hop Ian thu hai phai dugc gui trong thdi han ba muoi (30) ngay ke tu ngay du dinh 
to chuc DHDCD Ian thu nhM. DHDCD trieu tap lai Ian thu hai chi dugc tien hanh
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khi CO so CO dong va nhimg dai dien dugc uy quyen du hop dai dien tu 33% tong so 
CO phan c6 quyen bieu quyet trd len.

3. Trudng hop DHDCD Ian thu hai khong dugc tien hanh do khong co du so dai 
bieu can thiet theo quy dinh tai Khoan 2 Dieu nay thi trong vdng ba muoi (30) phut ke 
tu thdi diem an dinh khai mac DHDCD Ian thu hai thi thong bao mdi hop DHDCD 1^
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thu ba phai dugc gui di trong thdi h^ hai mucri (20) ngay ke tu ngay du dinh tien hanh 
DHDCD Ian thu hai. Cugc hgp DHDCD 1^ thu ba dugc tien h^ khong phu thugc
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vao so lugng c6 dong hay dai dien uy quyen tham dir va dugc coi la hop le va c6 quyen 
quyet dinh tit ca cac de ma DHDCD Ian thu nhM du kien phe chuan.

IV. THOfI GIAN, DIA DIEM, HINH THITC HOP DAI HOI
1. Thoi gian: Ngay to chiic hop DHDCDTN: Du kien ngay 25/4/2023.
2. Dja diem: Hoi tru^g tang 3- Nha khach cua Cong ty. Dia chi So 1- Pho 

Tan Lap - Phuong Ha Lam -TP. Ha Long - Tinh Quang Ninh.
3. Hinh thirc hop Dai hoi: Hop true tiep tai Hoi truong.
V. THOl GIAN CHOT QUYEN HQP DAI HQL

Ngucri dai dien theo phap luat cua Cong ty ky van ban de nghi Trung tarn Luu 
ky Chung khoan Viet Nam (VDS) lap danh sach c6 dong ve ngay dang ky cuoi cung 
de thuc hien quyen tham du hop Dai hoi nam 2023. Du kien ngay lap danh sach la 
ngay 25/3/2023.

VI. THANH PHAN D^T HQP DAI HQI
1. Cac thanh vien HDQT, Ban Giam doc. Ban Kiem scat Cong ty;
2. Co dong hoac nguai dai dien c6 dong theo uy quyen.
3. Dai dien ca quan kiem toan Bao cao tai chinh nam 2022 (truemg hap Bdo 

cdo kiem todn BCTC nam 2022 cua Cong ty c6 ede khodn ngoai trir trong yeu, y 
kien kiem todn trdi nguac hoac tic choi theo guy dinh tai Khodn 2- Dieu 14 - Dieu

Cong ty); /
4. Thanh phan khac do HDQT mai (neu c6).
* Ghi chu: De thuc hien theo quy dinh ve phong chong dich COVID-19 va 

khong anh huang den san xuat cua Cong ty trong quy 2/2023, de nghi cac c6 dong 
la CBCNV trong Cong ty xem xet uy quyen cho dai dien den du Dai hoi (uy quyen 
theo dom vi phan xuang, phong); cac c6 dong ngoai den du hoac c6 the gpp nhom 
va uy quyen cho dai dien den du Dai hoi.

Til

VII. NQI DUNG HQP DAI HQI
1. Dai hoi thao luan va thong qua cac noi dung sau:
(i). Bao cao ket qua SXKD nam 2022 va ke hoach SXKD nam 2023.
(ii) . Bao cao boat dong cua HDQT nam 2022, phuang huang nam 2023;
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(iii) . Bao cao danh gia cua Ban kiem soat ve ket qua SXKD va tham dinh bao 
cao tai chinh cua Cong ty da dugc kiem loan nam 2022;
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(iv) . Bao cao boat dong cua Ban kiem soat va danh gia ket qua boat dong cua 
HDQT, Giam doc Cong ty trong nto 2022;

(v) . Bao cao chi tra thu lao, phu cap, tien luang HDQT, BKS, BGD nam 2022;
de xuat thu lao, phu cap, tien luang HDQT, BKS, BGD nam 2023;

*
(vi) . Bao cao Tai chinh da dugc kiem toan nam 2022;
(vii) . Ta trinh ve phuang an phan phoi Igi nhuan n&m 2022;
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(viii). De xuat muc c6 tuc nto 2023.
♦ ♦

(ix) . Bao cao lua chon Cong ty kiem toan doc lap kiem toan Bao cao tai chinh 
cua Cong ty nam 2023;

^ 9

(x) . Bao cao ve viec thay doi nhan su giua nhiem ky.
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(xi). Cac noi dung khac thuoc tham quyen cua Dai hoi dong c6 dong.
2. Dai hoi bau cu*
Bau cu thanh vien HDQT, BKS Cong ty nhiem ky 2023-2028.
VIIL CONG TAC CHUAN BI
1. Phong DTM: Chuan bi bao cao ket qua thuc hien cong tac dau tu nam 

2022, phuong huong nhiem vu nam 2023 (Bdo cdo can viet ngdn ngon, neu ro nhung 
viec dd Idm dirac, chua Idm duac vd cdc nguyen nhdn...) gui Phong KH de tong hop 
viet bao cao chung.

* Thai gian nop bao cao cho Phong KH: Tru&c ngdy 21/3/2023.
\ ^

2. Phong KH: Chu dong yeu cau Phong DTM va cac Phong c6 lien quan de
lap du thao bao cao ket qua SXKD nam 2022, ke hoach SXKD nam 2023 (Bdo cdo 
can viet ngdn ngon, khong qud 8 trang, phdn tick ro nhitng chua lam duac theo Nghi 
quyet cua Dai hoi cd dong thuang nien 2022).

* Thai gian nop bao cao: Tru&c ngay 25/3/2023.
3. Phong KTTC: Chu tri cung vai cac phong ban chuc nang tron^ Cong ty

xay dimg phuang an phan phoi lai nhuan nam 2022 de bao cao Giam doc, Nguoi
Dai dien phan von xin phep Tap doan truac khi trinh HDQT, Dai hoi dong c6 dong.
Hoan thanh bao cao tai chinh da dugc kiem toan nam 2022 sau khi c6 Bao cao cua *
ca quan Kiem toan doc lap.

* Thai gian xin y kien Tap doan: Sau khi cd Bdo cdo cua ca quan KTDL.
4. Ban Kiem soat:> *
De nghi chi dao cac phong ban chuc n^g Cong ty chu^ bi:
- Bao cao danh gia cua Ban kiem soat ve ket qua SXKD va tham dinh bao cao 

tai chinh cua Cong ty da dugc kiem toan nam 2022;
7 r

- Bao cao boat dong cua Ban kiem soat va danh gia ket qua boat dong cua 
HDQT, Giam doc Cong ty trong nam 2022;

- Ta trinh ve viec lua chon Cong ty kiem toan de kiem toan Bao cao tai chinh 
cua Cong ty nam 2023.

* Thai gian gui bao cao: Tru&c ngdy 25/3/2023.
5. Thir ky Cong ty
a) Lap van ban de nghi Trung tarn Luu ky Chung kho^ Viet Nam (VDS) lap 

danh sach c6 dong ve ngay dang ky cuoi cung de thuc hien quyen tham du hop Dai 
hoi nam 2023, ngay lap danh sach la ngay 28/3/2023 de Giam doc (Ngudi dai dien 
theo phap luat) ky phat hanh.

Cong bo thong tin ve ngay dang ky cuoi cung cua c6 dong thuc hien quyen 
du hop Dai hoi trong thai han 24h ke tu ngay phat hanh van ban.

•0

cC
C('

AH
INI
V.
•55

b) Du thao: (i) Chuang trinh hop Dai hoi (ii) Thong bao moi hop (iii) Nghi 
quyet Dai hoi (iv) Phieu bieu quyet bao + The bieu quyet + Phieu bau thanh vien 
doc lap HDQT (v) cac mau giay uy quyen, mau dang ky du hop; mau hop nhom de 
cu, ung cu ung vien doc lap HDQT; mau uy quyen cua cac dan vi trong Cong ty; 
mau dang ky phat bieu tai Dai hoi (vi) Ngi dung dieu hanh cua Chu tga Dai hoi
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c) Dir thao Bao cao hoat dong cua Hoi dong quan tri nam 2022, phuong huong 
boat dong nam 2023.

d) To trinh de nghi Dai hoi mien nhiem thanh vien HDQT va chap thuan thanh 
vien HDQT diroc thay the trong nam 2023.

7 /

d) Tong hop so lugng nguoi lien quan cua Ngudi noi bo.
/ 7 7 7

e) Phoi hop voi phong TCLD, VP de: (i) Tong hop danh sach c6 dong do
^7 7

Trung tarn Luu ky Chung khoan Viet Nam gui den de gui thong bao to chuc Dai hoi 
dong CO dong; (ii) Ho^ thien ho so nhan su bau HDQT, Ban kiem soat nhiem ky 
2023- 2028.

g) Hoan thien ho so bao cao Gito doc, nguoi Dai dien phan von de xin phep
r \ ^ f ^ 7

TKV cac van de bieu quyet tai Dai hoi dong c6 dong (cung thai gian voi Phuong an 
phan phoi loi nhuan nam 2022 cua Phdng KTTC)

h) Tap hop cac bao cao, to trinh chuyen Van Phong in an;

i) Tap hop cac tai lieu lien quan de CBTT truoc va sau Dai hoi.
>77

k) De nghi mua van phong pham phuc vu qua trinh chu^ bi hop Dai hoi.

6. Phong TCLD:
f f

a) Tham muu Giam doc xem xet ky cac quyet dinh: (i) Thanh lap Ban chi dao 
hop Dai hoi; (ii) Thanh lap Ban To chuc hop Dai hoi; (iii) Thanh lap Ban Kiem tra

7 7 f

tu each CO dong va nguoi dai dien du hop Dai hoi; (iv) Thanh lap To tu van tham
muu Chu toa Dai hoi tra loi chat van.

■ • •
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Ve nhan sir ban chi dao, ban to chuc, ban kiem tra tu each - kiem phieu, to 
giup viec Dai hoi, gom:

ic-

NC
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Chuc vu Ghi chuTT Hp va ten Nhiem vu * T.

I Ban chi dao
Nguyen Trong Tot Chu tich HDQT Truong ban1
Vu Ngpc Thang TV. HDQT - GD Pho trubng ban2
Truong Ngoc Linh TV. HDQT Uy vien3
Dinh Trung Kien TV. HDQT Uy vien4

TB Kiem soat Uy vien5 Luong Xuan Quang
Ban to chucII

Pho Giam docTruong Ngpc Linh Truong ban1
Bui Thanh Doan TP. TCLD Pho trubng ban2
Lieu Hong Minh3 Thu ky Cong ty Uy vien (TT)
Tran Thi Ngan Uy vienTV. BKS4

Ke toan trubng Uy vien5 Vu Thj Minh Thanh
Uy vienNguyen Thanh Trubng6 Q. Chanh VP

Tran Van Sang7 TP.KB Uy vien
Tram Trubng Y te Uy vien8 Dao Xuan Long
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Chuc vu Nhiem vu Ghi chuTT Ho va ten
Ban kiem tra tir each dai bieuIII

Uy vien BKSTrinh Xuan Khoa Truong ban1
Uy vienNguyen Cong Phuc Pho Chu tich CD2

Nguyen Thai3 Bi thu DTN Uy vien
To giup viec Dai hoiIV
Doan Thj Huyen Thuong To truongPP.Ke toan1

To vienPham Van Khiem2 PP.KH
A •ATo vien3 Vu Manh Thanh PP.TCLD

Lieu Hong Minh A •ATo vienThu ky Cong ty4
Pham Minh Tien A •ATo vien5 PP. KB

V Thir ky Dai hoi
Lieu Hong Minh1 Thu ky Cong ty

•)
* Ghi chu: Truong ban, To truong to giup viec c6 trach nhiem phan cong 

nhiem vu cho cac thanh vien dam bao cac dieu kien tot nhat phuc vu to chuc Dai
t 't

hoi. Cac ban, To giup viec tu giai the sau khi hoan thanh nhiem

b) Lap bao cao chi tra thu lao, phu cap, tien luong, tien thuong HDQT, BKS, 
BGD va Ke toan truong nam 2022; de xuat ke hoach chi tra thu lao, phu cap, tien 
luong, HDQT, BKS, BGD, Ke toan truong nam 2023.

* Thbi gian nop bao cao; Trude ngay 25/3/2023.

c) Chu tri phoi hop cung Thu ky Cong ty de hoan thien ho so gidi thieu nhan 
su bau HDQT, Ban kiem soat nhiem ky 2023- 2028.

d) Cap nhat tinh hinh dich Covid-19 de c6 Phuong an phong dich phu hop; 
Chuan bi cac dieu kien y te can thiet theo quy dinh de to chuc cupc hop...; Du phong 
khau trang, bd tri sat khuan phong hop, nude rua tay (theo yeu cau) khi cac c6 dong 
den du hop...

7. Van phong:
a) In an cac tai lieu phuc vu hop Dai hoi
b) Lap Maket phia tren sanh Tru so Cong ty

“NHIET LIET CHAO MU>^G CAC CO DONG VA NGlfCH BM DIEN VE 
DV* HOP DAI HQI dong CO DONG THtTdNG NIEN 2023 

CONG TY CO PHAN THAN hA lAm - VINACOMIN”

c) Lap Maket Dai hoi ben trong Hoi truong

“DAI HQI dong CO DONG THl/^NG NIEN 2023 

c6ng ty CO phAn than hA lAm - VINACOMIN”

Ha Lam, ngay 28/4/2023

3s
Id-
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d) In va dan ma c6 dong va ngudi dai dien dir hop Dai hoi theo so do do Thu
ky chuyen den; bo tri ban ghe trong Hoi trudng (ban Chu tpa, ban thu ky) bien Chii

^ w y r y r f \

toa, thu ky, chuan bi 02 horn phieu de bo phieu bieu quyet va phieu bau thanh vien 
doc lap HDQT; bo tri ban ghe de phuc vu cong tac kiem tra tu each c6 dong ngoai

y t y t ^ f

hoi trudng va kiem phieu bieu quyet; Bo tri nude uong (nude ipe, nude che) ben 
ngoai hpi trudng de ngudi du hpp su dung uong trong thdi gian nghi giai lao.

e) To chuc quay camera, chup anh tu lieu phuc vu hpi nghi, chuan bi video
clip ve tuyen truyen cac boat dong cua Cong ty va phat vao cac thdi gian: Trude 

♦

khi to chuc Dai hpi, nghi giai lao giua Dai hpi.
g) Chuan bi, khanh tiet va phuc vu ngudi du hpp trong thdi gian dien ra Dai

hpi.
y f f

h) Chuan bi tot cac thiet bi am thanh, anh sang trong Hpi trudng va may phat 
du phdng khi mat dien ludi.

8. Phong CV
a) Bo tri can bp ho tra ky thuat cua cac thiet bj am thanh, anh sang trong thdi
y

gian to chuc Dai hpi.
y y

b) Lap danh sach c6 dong hien dang lam viec trong Cong ty; c6 dong ngoai 
CO dia chi cu the {Hoan thanh chant nhat ngay 04/4/2023)

» f y

c) Dang tren Website Cong ty tat ca cac thong tin lien quan den viec to chuc 
Dai hpi dong c6 dong thudng nien nam 2023. Thdi gian, npi dung dang tai theo yeu 
cau cua Thu ky Cong ty.

9. Phong KB
a) To chuc dam ban an ninh, to chuc coi giu xe cho ngudi den du hpp Dai 

hpi va hudng dan ngudi du hpp Dai hpi len Hpi trudng tang 3- Nha khach Cong
y • >

ty, khong de ngudi den du hpp di vao khu vuc lam viec cua Nha dieu hanh SX.
/ ♦ * r

b) Bo tri 02 can bp tai Hpi trudng de giu on dinh trat tu trong suot thdi gian 
to chuc Dai hpi.

c) Bp phan KSNB: Tiep nhan danh sach, dia chi va giay mdi c6 dong tham 
du Dai hpi tu Thu ky Cong ty, thuc hien gui giay mdi den cac c6 dong.

IX. KY BAG CAO, Xd TRINH.

AM

1. Chu tich HDQT, thay mat HDQT ky cac van ban sau: 
(i) Thong bao mdi hpp Dai hpi
(ii) Bao cao boat dong cua HE)QT nam 2022, phuemg hudng boat dong nam 2023.
(iii) Td trinh phan phoi loi nhuan nam 2022.
(iv) Td trinh de nghi Dai hpi mien nhiem xet thanh vien HDQT va chap thuan 

thanh vien HDQT dupe thay the trong nto 2022.
2. Giam doc - Thanh vien HDQT ky cac van ban sau:
(i) Bao cao ket qua SXKD nam 2022; ke hoach SXKD nam 2023; muc c6 tuc 

thanh toan nam 2022; du kien muc c6 tuc thanh toan nam 2023.
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(ii) Bao cao chi tra thu lao, phu cap, tien luong, tien thucmg HDQT, BKS, 
BGD va Ke toan tnrong nam 2022; de xuat ke hoach chi tra thu lao, phu cap, tien 
luong, HDQT, BKS, BGD, Ke toan truong nam 2023.

(iii) Bao cao Tai chinh tom tat nam 2022 da dugc kiem toan
(iv) Thong bao Danh sach nguoi c6 lien quan va Igi ich c6 lien quan.
X. HOAN HQP BM HQI

> ^ f

Trong truong hop can thiet, HDQT Cong ty quyet dinh gia han thoi han hop 
DHDCDTN nam 2023 nhung khong qua 06 thang ke tu ngay ket thuc nam tai chinh 
(31/12/2022).

Nhan dugc Ke hoach nay, yeu cau cac tap the, cac ca nhan nghiem tuc trien 
khai thuc hien./

TM. HQI DONG QUAN TRI 
’ TICH

Nai nhan:
- HDQT, BKS (Portal);
- Gi^ doc, cac PGD, KTT (Portal);
- DU, CD, DTN (Portal);
- Cac don vi, phong (Portal);
- Cac CO dong (Website);
- Liru: VT; TCLD; Thir ky;

is CO PHAN
Wthan hAlA fl* 
Vavinacomu /ij

•■0

Nguyen Trong Tot
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