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NGHI QUYET
HOIDONG QUAN TRI CONG TY CO PHAN THE THAO NGOI SAO GERU
Can cir Ludt doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
Cén cir Piéu Ié Céng ty Cé phan Thé thao Ngéi sao Geru;
Can cir bién bdn cudc hop Héi dong Qudn tri ngay ‘% thang - ndam 2022.

QUYET NGHI:
Hoém nay ngay //[/ thang 7/ nam 2022 tai Van phong Céng ty C6 phan Thé
thao Ngéi sao Geru s§ 1/1 T4n Ky-Tan Quy, Phudng Son Ky, Quan Tan Phu,

TP.HCM. Hoi dong Quan tri Cong ty Co phan Thé thao Ngbi sao Geru tién hanh
hop Hoi dong Quén trj va théng nhat mot sb noi dung nhu sau: >

1. Hoi ddng quén tri danh gia cao két quéi san xuét kinh doanh 9 thang nfim
2022 cua Cong ty, day la nd lue vuot bic cia toan thé Lanh dao, can b, cong nhgh\ ,
vién cong ty. Pé nghi can bd cong nhan vién cong ty tiép tuc phat huy tinh tha '\ f;/ o
1am viéc t6t hon nita trong 3 thang cudi ndm 2022; toan thé Linh dao va can bd N ]
cong nhén vién cong ty cung nhau doan két, dwa ra nhiéu gidi phap thuc hién,

nhim phat huy t6i da va chim lo tbt doi song cho nguoi lao dong.

2. Théng nhat tinh hinh SXKD quy III nam 2022 va Ké hoach san xuét kinh
doanh 3 thang cubi nim 2022 theo bo céo s 195/GS-BC ngay 03/11/2022 cua
Téng giam dbc Cong ty. Théng nhat véi cac giai phap nham thue hién céc chi tidu
SXKD nam 2022, day manh phuong thire thyc hién nhim cu thé héa nhitng giai
phap vao thyc t¢ san xuit. Ban diéu hanh cin tiép tuc xy dung, ap dung phuong
4n san xudt va cong cu théng ké cho timg don hang, timg chung loai san pham.

3 Thong nhét béo cdo ciia Ban Kiém soat Cong ty quy ITI ndm 2022 va cac dé
xuét, kién nghi cung véi KH quy 1V/2022 (Coéng tac kiém ké nguyén li¢u, thanh
phim va cac noi dung khéc.. . hién hitu s&€ dugc chuén x4c v&i b liéu tai thoi diém
thang 12/2022). Dé nghi Ban didu hanh nghién cir, trao 61, c6 bién phap dé thuc
hién céc kién nghi cia Ban kiém soat.

4. De nghi Truong Ban kiém so4t chu tri theo déi va kidm tra ¢ béo cdo cho
HDQT vé cac ndi dung chi phi phat sinh (tién luong, bé tri phong lam viéc...) do
c6 thay dbi Chu tich Hoi dong quan tri tr kiém nhiém sang chuyén trach.



5. Giao ban diéu hanh ra soat cac diéu 1€, noi quy, quy ché cong ty phu hop
v6i quy dinh cia phéap ludt va Tap doan, t6 chtc bién soan ndi dung trinh Ho1 dong
quén tri xem xét phé duygt.

, 6. Giao Téng Gidm dbe cong ty chi dao thuc hién ra soat, hoan thanh dé 4n tai
cu triic cong ty giai doan 2021-2026 tam nhin 2030 trinh Tap doan xem xét.

, 7. Xay dung va duy tri t6t phong trao sang kién khoa hoc, giai phdp cai tién k¥
thuat trong toan cong ty.

8. Giao Téng Gidm dbc Cong ty chi dao Phong Tai chinh K& ton thyc hién ra
so4t va hoan thién cac thu tuc theo quy dinh vé viée trich 1ap du phong va tiép tuc
theo ddi sat sao, quan 1y tinh hinh cong ng, cac khoan phai thu theo ding quy dinh

cua phap luat.

9. Théng nhét bd nhiém lai chie vy Pho Tong Gidm dbc dbi véi ong Nguyén
Vin Trang, giao phong TCHC thuc hién cac thu tuc, trinh HDQT ra quyét dinh.

10. Théng nhét ch truong b nhiém lai chire vu Phé Téng Gidm ddc doi véi
6ng Hoang Anh Tuan, giao phong TCHC thyc hién cac tht tuc, trinh HDQT xem
xét. -

11. Tiép tuc duy tri cac bién phap phong chéng Covid-19. Xay dung kich ban
san xuit kinh doanh pht hop véi tinh hinh mai.

12. Giao ban didu hanh chi dao céc phong chuyén mon, nghiép vu ra soat cac
néi dung chi phi phat sinh do cé thay doi Chi tich Hoi dbng quan tri tr kiém
nhiém sang chuyén trach, dé& xuat phwong an giai quyét thyc hién (x:m xét kha
ning diéu chinh KH nam 2022). '

13. Théng nhét, thyc hién van bén xin y kién Tap doan hudng dén vé viée chi
tra lwong va cac ché do lién quan cho Chu tich HDQT chuyén trach. Giao phong
TCHC thye hién du thédo ndi dung trinh HDQT tiép trinh Tap doan.

14. Giao Téng Giam ddc Cong ty chi dao phong chuyén mon, nghiép vu thuc
hién viép trién khai nhiém vy, chuong trinh hanh dong cu thé cho cé'c bd phén tryc
thudc dé xay dung qéc chi tiéu ké hoach SXKD nam 2023 vdi thuyét minh cu the,

chi ti& trén tinh than phi hop véi diu kién SXKD thue té, cée dy béo ve thi
trudng, danh gid céc chi phi... trinh HDQT tiép trinh Tép doan.

15. Giao ban didu hanh ra soat, didu chinh va bd sung céc tiéu chi tuyén dung
ngudi lao dong phu hop véi diéu kién va tinh hinh SXKD ctia cong ty va co ke
hoach thuc hién chi tiét dé khong bi dong vé nguon nhén luc lao dong truc tiep.



16. D& nghi céc thanh vién HDQT, Ban kiém soét, Ban diéu hanh doan két,
théng nhat va dong long trong cac mdi quan hé va dinh huéng phat trién cia cong
ty dé thuc hién tot cac nhi€ém vu dé ra.

17. Chi dinh thay thé thu ky HDQT: ba Nguyén Thi Thién Ly — Pho phong Ké
hoach -K§ thuat Cong ty kiém nhiém thu ky HDQT tir ngay 01/11/2022.

P2 nghi céc thanh vién HDQT, Ban kiém soat, Ban diéu hanh va cac phong |
c}}uyén mdn, nghiép vu thuc hién nghiém cac ndi dung Nghi quyet HDQT cong
bo.

Nghi quyét nay da duge cac thanh vién Hoi ddng quan tr théng nhat thong
qua, biéu quyet 100%.
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TAP POAN CN CAO SU VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
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BIEN BAN HQP HOI PONG QUAN TRI
(V/v Hop héi dong qudn tri phién thuong ky quy 111/2022)

Tai tru s&: Cong ty C6 phan Thé thao Ngbi sao Geru

Dia chi: s6 1/1 Tan ky, T4n Quy, Phudmg Son ky, Quan Tan Pht, TP H Chi Minh

Luc 08h30 ngay4/ /11/2022 tai try s& Cong ty C6 phan Thé thao Ngbi sao Geru,

Hoi dong quén trj Cong ty t chirc hop phién thudng ky quy IV/2021 theo su triéu

tap cta Chu tich Hoi dong quén tri.

Thanh phz"in tham dy cugc hop:

Hoi df‘)ng Quan tri

1) Ong Pham Thanh Hoa: Chu tich Hoi ddng Quan tri Cong ty.

2) Ong Tran Vin Hanh: Uy vién HDQT, Téng gidm déc Cong ty.

3) Ong Nguyén Vin Trang: Uy vién HDQT, Pho tong gidm dbc Cong ty.

4) Ong Hoang Anh Tuén: Uy vién HDQT, Phé tbng gism dbc Céng ty, Chu tich
Cong doan Cong ty.

5) Ong V& Thanh Tung: Uy vién HDbQT.

6) Ong V& Hoang Minh: Thu ky HPQT.

Ban Kiém soat

1) Ba V3 Tran Thiy Tam: Trudng Ban Kidm soét.

2) Ong D3 Phit Hong Quan: Thanh vién Ban Kiém soat.

3) Ba Pham Thi Hién: Thanh vién Ban Kiém soét.
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DIEN BIEN CUQC HQP ,

Chu toa cudc hop 6ng Pham Thanh Hoa néu céc ndi dung s€ thao luén trong
cudc hop gém:

- Bdo cdo, danh gid két qua thyc hién Nghi quyét s6 39/NQ-HPQT-GS ngiy
01/8/2021. Béo c4o két qua thuc hién ké hoach san xuat kinh doanh Quy 3 nim
2022. K¢ hoach sin xuét kinh doanh Quy 4 nim 2022. '

- Ban Kiém soat bdo cdo két qua kiém soat Quy 3 nim 2022.

- C4c ndi dung lién quan dén viée xdy dung K¢ hoach ndm 2023.

- Cac nbi dung, dé xuét cia cong ty thudc thim quyén gidi quyét cua HDQT.

- Céc thu tuc vé b6 nhiém lai chirc vu déi véi cae Phé Téng Gidm déc Cong

- B6 nhiém thay thé Thu ky Hoi dong quan tri Cong ty.

Ong Nguyén Vin Trang:

Béo c4o két qua thyc hién Nghj quyét sé 39/NQ-HPQT-GS ngay 01/8/2022,
két qua hoat dong san xuét, kinh doanh, cdng téc tai chinh, chi tra tién lwong, cong
tic to chirc, van dé an toan lao dong trong quy IT1/2022 va nim 2022; déng thoi
néu ra nhing ton tai, han ché, vuréng méc hién nay. Ké hoach san xuét kinh doanh
nam quy IV/2022.



Véi viee Tap doan xac dinh chi tiéu tang truong trong nam 2023 phéi la 5%
so v&i nam 2022, du kién cong ty s€ gap khé khén trong cong tac xdy dung KH
SXKD nim 2023 véi du bao thi trudng tieu thu gip kho khin ddc biét la xuit khau
(do nhu ciu giam) tuong tw voi thi trudng ndi dia.

Song song do6 1a viéc xdy dung quy luong s€ bi anh hudng néu chi tiéu lgi
nhuédn giam. pé nghi Chu tich HPQT xin y kién Tap doan cu thé vé& cac chi tidu
(ddc biét 1a quy lwong), dam bao doi song, tim ly nguoi lao dong.

Ba Vo Tran Thity TAm: Béo cac hoat dong ~Ma Ban kiém soat quy 111 nAm
2022, két qua giam sat cong tac hoat dong cua HDPQT va Ban didu hanh Céng ty,
két qua gidm sat tinh hinh hoat dong tai chinh ctia Cong ty, ké hoach hoat dong cua
Ban Kiém soat quy IV/2022.

Cong tac kiém ké sé& dugc chuin xac véi sb liéu tai thoi diém thang 12/2022.

Dé nghi HDQT xem xét cac quy ché ndi bd, cap nhét cac ndi dung moi (don
cir 1 viée thay thé Chu tich HDQT chuyén trach).

Ong Hoang Anh Tuén:

- Cong tac SXKD trong 3 thang cudi ndm 2022 s& dam béo dat vé KH san
lugng.

_ Dur béo tinh hinh SDKD trong nm 2023 s& rat kho khan. Tinh hinh lao
dong sé bi thiéu hut sau Tét cb truyén.

- P& nghi Chu tich HDQT xin y kién Tap doan vé viéc chi tra luong cho chirc
danh Chu tich HPQT chuyén trach, dé cong ty thuc hién dang va phi hop voi quy
dinh.

Ong 6 Phit Hong Quin:

- Pé nghi cong ty ra soat cac chi phi phat sinh co c6 thay @i Chit tich Hoi
dong quén tri tir kiém nhiém sang chuyén trach @é thuc hién phén bd hodc didu
chinh KH 2022 (hién dang trong nhiing thang thi dua nudce rat cudi nam, dé nghi
cong ty can nhéc cc giai phap thyuc hién).

- V& méi twong quan gitra thyc hién KH 2022 va KH 2023, cong ty nén céan
nhéc thwe hién pht hgp véi tinh hinh thuc t&, dam bao cac chi tiéu KH SXKD.

Ong Tran Vin Hanh:

- Phén tich thém vé tinh hinh sén xuét kinh doanh cia cong ty trong giai doan
tir nim 2018 dén nay, da co chuyén bién tich cuc ca vé mit nhan sw quan ly va
diéu hanh san xut kinh doanh.

- Trong thoi gian dich bénh bung phat va sau dich vin dam bao én dinh tim
ly, doi sdbng cho ngudi lao dong. Tuy nhién, cong ty van con dang gap kho khan
trong viéc tim kiém ngdi lao dong trong mot s khau san xuat.

_ Viéc chuyén bién thi trudng ndi dia va xuat khau dugo thé hién rd nét nhat 1a
qua viéc giam vbn vay tir ngén hang.

- Khing dinh huéng di ciia cong ty dén thoi diém hién fai 1a hoan toan ding
din véi viéc ap dung nhimg phwong phap SXKD triét @& va 1a sy dong long doan
két cia todn bd tap thé, chét chiu nhing co hoi trong kinh doanh, thé hién giai
phap tiét kiém chi phi.

- Pé nghi Trudng Ban Kidm soat chil tri theo ddi va kiém tra c¢6 bao céo cho
HPQT vé c4c ndi dung chi phi phat sinh (tién luong, bd tri phong lam viéc...) do
c6 thay d6i Chu tich Hoi ddng quan trj tu kiém nhiém sang chuyén trach.



- Théng nhét bd nhiém lai chiic vu Pho Téng Gidm dbc dbi véi ong Nguyén
Van Trang, giao phong TCHC thyc hién céc thu tyc, trinh HDQT ra quyet dinh.

- Théng nhét chu truong bd nhiém lai chirc vu Phé Téng Gidm déc ddi véi
6ng Hoang Anh Tuin, giao phong TCHC thuc hién cac thu tuc, trinh HDQT xem
xéf;

- D& nghi nhan su ban diéu hanh phu trach cong tac san xuét, kinh doanh tiép
tuc duy tri cac dinh huéng hign tai, ddm béo hoan thanh tot KH nam 2022 da duoc
Dai hoi dong ) dong de ra.

- pé nghi'ban didu hanh ra soat, dé xudt viéc thu:c hién chi tiéu KH 2022 va
xdy dung KH 2023.

Y kién két luin 6 ong Pham Thanh Hoa - Chu tich HDQT:

- Hoi dong quan tri danh gia cao két qua san xuat kinh doanh 9 thang nam
2022 cua Cong ty, day la nd luc virot bic cia toan thé Lénh dao, cén bg, cong nhén
vién cong ty. Dé nghi can bo cong nhén vién cong ty tiép tuc phat huy tinh than
lam viéc t6t hon nita trong 3 thang cudi nam 2022; toan thé Lanh dao va can bd
-cong nhan vién cong ty cung nhau doan két, dira ra nhiéu gidi phap thuc hién,
nham phat huy toi da va cham lo tét doi séng cho nguoi lao dong.

- Théng nhat tinh hinh SXKD quy III nam 2022 va K¢ hoach san xuét kinh
doanh 3 théng cudi nam 2022 theo bio cio s6 195/GS-BC ngay 03/11/2022 cua
Tong gidm dbe Cong ty. Thong nhit véi cac giai phap nham thuc hién céc chi tidy

\"

SXKD ndm 2022, day manh phuong thirc thye hién nham cy thé héa nhimng {ngé\

phap vao thuc té san xuit. Ban diu hanh cin tiép tuc xdy dung, ap dung phu“
4n san xuit va cong cu théng ké cho ting don hang, timg ching loai sin pham,l 2 / c,

- Thong nhét béo c4o-clia Ban Kiém soét Cong ty quy Il nam 2022 va cac de //
xuat, kién nghl cung véi KH quy IV/2022 (Cong tac kiém ké nguyén ligu;. th‘anﬁ
phdm va cac ndi dung khac... hién hitu s& dugce chuén xéc véi s lidu tai thoi diém
thang 12/2022) bé nghi Ban diéu hanh nghién ciu, trao d6i, c6 bién phap dé thuc
hién cac klen nghi ctia Ban kiém soét.

- De nghi Truo*ng Ban kiém soat chu tri theo d&i va kiém tra c¢6 béo céo cho
HDQT vé céc ndi dung chi phi phat sinh (tién luong, b tri phong lam viéc...) do
c6 thay déi Chu tich Hoi dong quan tr1 tr kiém nhiém sang chuyén trach,

- Giao ban diéu hanh ra soat cac d1eu 1&, ndi quy, quy ché cong ty phu hop véi
quy dinh cia phap ludt va T4p doan, t§ chirc bién soan ndi dung trinh Hoi ddng
quan tri xem xét phé duyét.

- Giao Téng Giam dbc cong ty chi dao thuc hién ra soat, hoan thanh d& 4n tai
cau tric cong ty giai doan 2021-2026 tAm nhin 2030 trinh Tép doan xem xét.

- Xy dung va duy tri tot phong trao sang kién khoa hoc, gidi phap cai tién k¥
thuét trong toan cong ty.

- Giao Tong Giadm dbc Céng ty chi dao Phong Tai chinh K¢é toan thyc hién ra
soat va hoan thién cac thu tyc theo quy dinh vé viéc trich 1ap du phong va tiép tuc
theo ddi sat sao, quan ly tinh hinh céng ng, cac khoan phai thu theo dung quy dinh
cua phap luét.

- Théng nhit bd nhiém lai chirc vu Phé Tong Giam dbc déi véi ong Nguyén
Vén Trang, giao phong TCHC thuc hién céc thu tuc, trinh HPQT ra quyét dinh.



_ Théng nhét chi truong bd nhiém lai chirc vu Phé Tong Gidm dbc dbi véi
ong Hoang Anh Tuén, giao phong TCHC thyc hign cac thu tuc, trinh HDQT xem
Xét.

- Tiép tuc duy tri cac bién phap phong chéng Covid-19. X4y dung kich ban
san xut kinh doanh phu hop véi tinh hinh méi.

- Giao ban diéu hanh chi dao cac phong chuyén mon, nghi¢p vu ra soat cac
ndi dung chi phi phat sinh do c6 thay doi Chu tich Hoi ddng quan tri tr kiém

-nhiém sang chuyén trach, dé xudt phuong an giai quyét thye hién (zem xét rhd
nang didu chinh KH ndm 2022). :

- Théng nhét thuc hién vin ban xin ¥ kién Tap doan huéng dan vé viéc chi tra
luong va cac ché do lién quan cho Chu tich HDQT chuyén trach. Giao phong
TCHC thuc hién du thao ndi dung trinh HDQT tiép trinh Tép doan.

- Giao Téng Giam dbc Cong ty chi dao phong chuyén mén, nghiép vu thuc
hién viéc trién khai nhiém vu, chuong trinh hanh dong cu thé cho cac bd phéu truc
thude dé x4y dung cac chi tiéu ké hoach SXKD nam 2023 v6i thuyét minh cu thé,
chi tit trén tinh than phd hop véi didu kign SXKD thyc té, cac du béo ve thi
trudng, dénh gi4 céc chi phi... trinh HPQT tiép trinh Tap doan. ,

- Giao ban didu hanh ra soét, didu chinh va bd sung cac tiéu chi tuyén dyung
ngudi lao dong ph hop véi diéu kién va tinh hinh SXKD cia cong ty va o ké
hoach thuc hién chi tiét dé khong bi dong vé ngudn nhén lyc lao dong trye tép.

- Dé nghi c4c thanh vién HDQT, Ban kiém soat, Ban didu hanh doan két,
théng nhat va dong long trong cac mdi quan hé va dinh huéng phat trién cha céag
ty dé thuc hién tt c4c nhiém vu dé ra.

- Chi dinh thay thé thu ky HPQT: ba Nguyén Thi Thién Ly — Pho phd..g Ké
hoach -K§ thut Cong ty kiém nhiém thu ky HDQT tir ngay 01/11/2022.

- Dé nghi céc thanh vién HDQT, Ban kiém soat, Ban diéu hanh va cé~ phong
chuyén mon, nghiép vu thuc hién nghiém cac ndi dung Nghi quyét HDQT cing
bo.

Cudc hop két thiic vao lic 11h00” cung ngay./.
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TAP POAN CN CAO SU VN CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP TT NGOI SAO GERU Doc 1ap — Ty do — Hanh phiic

S6: 435 /BC-GS ! Tp. H6 Chi Minh, ngay 03 thing 11 nim 20722
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BAO CAO
Tinh hinh thye hién san xuit kinh doanh quy I11/2022
- -va ké hoach, gidi phap-thue hién quy IV nam 2022

Kinh giri: Hoi dong quan tr Cong ty CP Thé thao Ngbi sao Geru

Ban Téng Gidm déc Céng ty CP Thé thao Ngoi sao Geru béo céo tinh hinh
thuc hién sén xuat kinh doanh quy 1172022 va Ké hoach, giai phap thuc hién quy
IV/2022 véi cac noi dung chu yéu sau day:

L Tinh hinh san suat kinh doanh quy IIT nam 2022
1. P3c diém finh hinh

Trong thoi gian qua, hoat déng san xuat kinh doanh ctia cdng ty dién ra trong
bbi cénh dich Covid-19 vé co ban duoc kiém sodt, hoat dong kinh té trong nudc
dan 16 lai trang théi binh thuong, kinh t& vi mo tiép tuc duy tri én dinh, lam phét
duge kiém sodt, an sinh x4 hoi dugc dam bao, gép phan phuc hdi va phat trién %
kinh té - x3 hoi. Hau hét cac linh vue, nhiéu nganh dd khéi phuc manh mé va dg/~>
trd lai mic ting trudng trude khi dich Covid-19 xuét hién. Hoat dong tap luyén <
va thi d4u thé thao duoc dién ra thuong xuyén hon, tir giai thi d4u phong trio dé
cac giai vo dich quéc gia duoc td chie rong réi trén khip ca nuéc.

Tuy nhién, kinh t€ thé gi6i tré nén kho khan hon khi xung dot quan su gitta
Nga va Ucraina kéo dai; lam phat duy tri & mirc cao; xu hudng téng 14i suét &
nhiéu quédc gia.Tang trudng kinh té duoc cac t6 chirc quéc té du bao giam so voi
cac du bao trude day.

Ngoai ra, céc yéu t§ nhu lao dong thiéu bn dinh, chi phi san xut ting, yéu t6
dau vao c6 thoi diém bi nghén... cling anh hudng dén hoat déng san xuét kinh
doanh cua cong ty.

Trudce nhiing thuén loi va khé khin dan xen Cong ty da chi dao cac don vi
thuc hién tot va dong b cac giai phap dé thuc day hoat dong san xuét kinh doanh,
dam bdo du don hang dé én dinh viéc lam, doi song cho ngudi lao dong va néng

cao hiéu qua san xuat kinh doanh cho cong ty.
2. Cong tac san xuat

- Tang cudng cong tac quéan Iy trén ting cong doan san xuat, chi trong nang
cao vai tro quan ly cac don vi; thuong xuyén kiém tra, giam sat viéc thuc hién
quy trinh san xuat, kiém soat chit ché chat luong san pham.



- Tiép tuc thue hlen viéc lam méi cdc san phédm béng ndi dia, loai bé cac
cong doan khong can thiét, cai tién nang cao chit luong sén pham.

- Thuc hién ra soat, sip xép lai lao dong & cdc bo phan san xuat tang san
lugng bong dan nhim dap tmg yéu cau don hang.

- Nghién citu, san xuat bong 181 vai nhim nang cao chat lugng san pham.
- Ap dung in nhén san pham béng da hang loat trén ban in nhim tang nang
suat lao déng va dam bao tién do thoi glan giao hang.

- Chuyén mét sb cong doan san xuét bdéng dan ra gia cong bén ngoai nhim
tang san lugng, giam _gia thanh san phém, dap ung y€u céu ve tién do va giai
quyét tinh tr ang mat bang nha xudng tai cong ty bi han ché.

* Két qua sin xudt:

| . Niam 2022 So sanh (%)
Céc chi tieu [DVT m?;‘g;l déflh;‘;fl KH nzm| Thuc hin | Lity ké (TH/KH| 9 théng
Quy II | 9thang | 2022 |2022/2 |
- Bong cao su| Qua | 192.672 | 607.268 | 806.000 | 248.526 | 747.797 | 92,78%| 123,14%
- Bong khau : 4.400 | 24.929 | 48.000 8.143 32.138 | 66,95%| 128,92%
- Béng dén " 9.468 | 64.538 | 106.000 | 32.859 91.916 | 86,71%| 142,42%
Téng cong | Qua | 206.540 | 696.735 | 960.000 | 289.528 | 871.851 |90,82%| 125,13%

* Phé phim trong qud trinh sin xudt:

- Rudt béng huy trong quy 11/2022 1a 1,23%, véi s6 luong 3.481 céi, tuong
ung gia tri 1a 20.304.950 dong (thap ho:n 0,39% so voi quy 11/2022). Trong 9
thang rudt bong huy la 1,52%, véi téng sb luong 1a 12.798 cai, twong Umg gia tri
14 74.625.930 déng, giam 0,21% so véi cung ky nam 2021.

- Bong cao su hu hong trong quy 111/2022 1a 0,95%, véi s6 lugng 2.355 qua
twong ung gi tri 1a 71.716.815 dong (cao hon 0,02% so véi quy 11/2022). Tlong
9 thang bong hu hong 1a 0,94%, véi tong s6 luong 14 6.953 qua, tuong ung gia tri
1a 211.739.709 dong, giam 0,22% so véi cung ky nam 2021.

- Phé pham trong qua trinh san Xuét bong dan quy I11/2022 la: 21.509.093
dong, ting 2.306.440 ddng so vé6i quy 11/2022. Tdng chi phi phé phdm bdéng dan 9
thang ndm 2022 13 57.089.092 ddng; giam 4.034.294 déng so véi cung ky 2021.

Téng gia ftri phé pham trong quy I11/2022 1a 113.530.858 ddng, giam
6.874.749 dong so véi quy 11/2022.

Tong gia tri phé pham trong 9 thang dau nim 2022: 343.454.731 dong, giam
8.164.858 ddng so véi cung ky nam 2021.

3. Cong tac kinh doanh
- Thi truong ndi dia:



+ H¢ théng ban hang,
mo rong. San lugng va doanh thu tiéu thu tang cao so cac nam trude day.
+ Tiép tuc néng cao thuong hiéu san
truong, cong ty thuc hién tai tro cac giai
chire, Hoi thao céc tinh thanh va céc giai thé thao phong trao khac.

phén phdi san pham cua cong ludén duge cing ¢b va

pham va hinh anh cua cong ty trén thi
thi dau do cdc Lién doan thé thao to

- Thi truong xudt khdu: Puoc cung ¢ va dan 6n dinh, san pham xuét khau

cua cong ty chu yéu la cac ching loai Béng Cao su (chiém 42% tong san lugng
tiéu thu va 49% san lugng bong cao su). Xuit khau chu yéu vao céac nude: My,

Nam Phi, UAE, Nhat, Bi... (Thi truong M5 chiém 61% san luong va doanh thu

xuat khau).

* Sén luwgng tiéu thu va doanh thu:

[ ’ ' Nim 2022 So sinh (%)
CoSohitias DY m?zlgzl agau:h;()nzgl Ké hoach Tg‘-:;l;i" ;Jt“h’a:; ngiﬂ 2(?222?}?1
L Sugng fiéu thu [Qua| 184.690 | 681.842 | 960.000 | 301.945 | 884.680 92,15% | 129,75%
- Béng Noi dia " | 72924 | 354782 | 480.500 | 176.485 | 510.189 | 106,18%| 143,80%
-Bong Xuatkhdu | " | 111766 | 327.060 | 479.500 | 125.460 | 374491 78,10%) 114;50%
I Doanh thu _ |Trd| . 9.965| 55559 | 76.699| 26.500| 70.917| 92.46% 127,5@%
- Doanh thu Béng | " 9.942 | 41276| 64.049| 21.146| 60.584 | 94.59% 14§;f’;i§‘;§
+ Bong Xudt khdu | 5.037| 15402| 24.085| 6740| 19225 79.82% 124}333’2?
+ Bong Néi dia | " 4705 | 25.874| 39964 14406| 41.359 | 103.49%) 159859
- Doanh thu cao su | - | 13855| 12.000| 5.137| 9.582| 79.85%| 69,16%
- Doanh thu khgc | 23 428 650 217 751 | 115,54%)| 17547%

4. Cong tac diu tw XDCB

Trong quy 111/2022 va 9 thang dau nam 2022 céng ty khéng c6 dau tu x4y

dung co ban, chu yéu stta chita nhé may
dung cu phuc vu san xuit kinh doanh.
5. Cong tac tai chinh, ké toan

* 86 du no vay ngan han ngan hang tai ngay
ngay 31/10/2022 s6 du con lai 1a 2,840 ty dong.

* Higu qué sén xuét kinh doanh:

- Loi nhudn trude thué quy 111/2022: 376.715.646 déng

moéc thiét bi va mua sim cac cong cu

30/9/2022 14 5,2 ty dong. Pén

- Loi nhuén truée thué lily ké 9 thang dau nam 2022: 1.182.805.364 dong,

dat 77,92% ké hoach nam.



6. Cong tac to chire, lao dong, tién lrong
6.1Vé cong tdc t6 chire

- Cong ty thuc hién t6 chitc bd méy tinh gon theo mé hinh két hop, véi 04
‘phong nghiép vu chuyén mén (phong Té chtre - Hanh chinh, phong Ké toan - Tai
chinh, phong Ké hoach - Ky thuét va phong Kinh doanh), xudng San xuat va Chi
nhanh tai Ha Noi.

- Thyc hién viéc ra soat, b6 sung quy hoach cic chic danh lanh dao quan ly
cong ty giai doan 2021-2026. Xay dung quy hoach cic chirc danh lanh dao quan
ly cong ty giai doan 2026-2031.

- Cong ty da thuc hién xong quy trinh bd nhiém lai chirc danh Phé Téng
Gidm déc trinh Tép doan thoa thudn.

6.2 Vé lao dpng, tién lwong va thu nhap

- Téng sb lao dong c6 mit dén ngay 30/9/2022: 132 nguoi, giam 01 ngudi so
vOi ndm 2021. (
' - Tong s6 lao dong binh quan 9 thang diu nam 2022: 133 ngudi, ting 04
nguoi so voi nam 2021.

Trong d6:

+ Nguoi quan Iy: 05 nguoi

+ Lao déng gidn tiép: 34 nguoi

+ Lao dong tryc tiép SXKD: 94 ngudi, tang 04 ngudi so véi ndm 2021

- Tién Iuong binh quan CB.CNV: 9.890.000 ddng/ngudi/thang, bing 118%
0 v&i nam 2021.

- Thu nhép binh quan CB.CNV: 11.493.000 ddng/ngudi/théng, bing 122%
$0 vO1 nam 2021.

6.3 Vé ché aj chinh sich nguoi lao dpng

Cong ty thyc hién day di cée ché dp BHXH, BHYT, BHTN, chi tidn in ca
cho nguoi lao déng v&i mét suét an 20.000 déng/ngué'i/ca. Thuyec hién tdt cong tac(
bao ho lao dong, bdi dudng ddc hai béng hién vat va cac ché d6 chinh sich khac
cho ngudi lao dong ding theo quy dinh.
7. Nhitng nguyén nhén va ton tai, han ché

- San luong tiéu thu noi dia ting cao, nhét 1a san phim bong futsal, béng
rd; Thue hién viéc chuyén dbi co cdu san phém: tang san lugng béng dan (Béng
dan PU céc loai), giam san lugng béng da cao su.

- Mét sé nguyén vat ligu dau vao cé ngudn gbe tir ddu mé nhu: hoéa chét,
mau... ting cao va nhiéu bién dong.

- Nang luc san xuét diém gia cong bong khau han ché nén san lugng chua
cung cép di theo nhu ciu khéch hang va thi truong,



IL K& hoach san xuét kinh doanh Quy IV/2022

1. Cic chi tiéu chii yéu

| s VT Niim 2077

TT Chi tiéu KH nim TH 9 thag| KH quy 4| Liy ké UTH
1 |San Jwgng sén xudt | Qua | 960.000 871.851 | 208.500 | 1.080.351
a [Béng cao su ; 806.000| 747.797 | 162.500] 910.297
h [Béng dén U 106.000}- 91,916 | 36.000]  127.91
¢ |Béng khau [ 48.000| 32.138 [ 10.000] 42.138
2 [Sé&n Iwgng tiéu thy E 960.000| 884.680 | 193.600 | 1.078.280
a [Xuat khau g 479.500| 374.491| 68.600] 443.091
b [Nbi dia J 480.500| 510.189] 125.000] 635.189
3 [Tong doanh thu  [Tr.ddng 76.699] 70.917| 17.125]  88.042

3.1 [Doanh thu Béng " 64.049] 60.584] 16.925 77.509
a |Béng Xuat khéu " 24.085| 19225 4.175 23.400
b |Béng Néi dia J 39.964| 41.359| 12.750 54.109

3.2 |Doanh thu cao su 4 12.000 9.582 0 9.582

3.3 |Doanh thu khéc I 650 751 200 951
4 |L/nhuin trude thué| 1.518]  1.182 438 1.620

2. Cac giai phap thye hién

2.1/ Céng tic sin xuit

- Duy tri t6t hé théng quan Iy chét lugng ISO 9001: 2015; gidm sat chit ch'él.?_,.e) ;

3
3

viéc thue hién quy trinh cac céng doan san xuat. Ting cudng cOng tac giam sét,};,/

R
=
=

kiém tra chat luong sén phim. T4 chirc san xuét hop ly, dam béo tién d6 kip thoi”

cac don hang.

- Thuc hién tét viée tiét kiém,‘chéng lang phi trong timg b phén va tung
ngudi lao ddng trén cac linh vuc nham kiém soat tét gid thanh san pham.

- Hoan thi¢n k¥ thudt va trién khai san xuit bong dan chét lugng cao. Tang
san lugng bong gia cong nham gial quyet tinh trang tuyén dung lao ddng kho
khén va mat bang nha xudng han ché.

- Tiép tuc thuc hién céc bién phap @ ty 18 hu héng béng cao su dudi 1%; rudt
bong hiy duédi 1,5%.

2.2/ Cong tac kinh doanh 7
- bam phan véi khach hang, ky két cac don hang dai han cho nam 2023. Tim
kiém khach hang xuat khau, dam bao chi tiéu ké hoach tiéu thu sin pham.
_-Lam t6t cong tac nghién ctu thi truong, phét trién san phim méi, da dang
mau ma san pham.
. - Theo dbi chit ch& cong ng khach hang, thuc hién thanh todn dung han hop
dong, khéng dé khach hang chiém dung vén qué han.



2.3/ Cong tac khac
- Tiép tuc cung ¢, sép xép lai cac bd phén quan ly va nguoi lao dong cho
h1eu qua.

- Xay dung ké hoach san xuat kinh doanh n3m 2023 trinh Tap doan thoa
thuén.

Trén day 1a céc ndi dung co ban vé tinh hinh thuc hién san xuét kinh doanh
- quy I11/2022 va phuong hudng nhiém vu thue hién trong Quy IV/2022. Kinh trinh
Hoi dong quan tri Cong ty.

TONG GIAM POC
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Céng Ty € Phin Thé Thao Ngdi Sao Geru
86 1/1 Tan Ky Tan Quy, Q. Tan Phi. TP Hd Chi Minh

BANG CAN POI KE TOAN
I'ai ngay 30 thdang 9 nim 2022

CHI TIEU Miso' | TM | S6cubiky | S6 diunim

A. Tai san ngén han 100 35.954.754.233 34.907.827.880
I Tién va cdc khoin tuong duong tién 110 | 6.l 7.145.532.475 3.994.344.461
1. Tién 111 7.145.532.475 3.994.344.461
IL. DAu tu tai chinh ngén han 120 -
II1. Céic khodn phii thu ngfn han 130 16.375.688.342 17.756.146.052
1. Phai thu khach hang 131 6.2 12.231.926.469 13.513.517.335
2. Tra truée cho ngudi ban 132 6.3 763.656.413 548.167.300
3.Phai thu ngén han khac 136 6.4 4.165.525.227 4.476.857.184
4. Dy phong phai thu ngén han khé doi (*) 137 6.5 (785.419.767) (785.419.767)
5. Tai san thi€u chd xir 1y 139 - 3.024.000
IV. Hang tén kho 140 6.7 11.892.778.264 12.503.244.159
1. Hang ton kho 141 11.892.778.264 12.503.244.159
2. Dy phong giam gid hang tén kho (*) -
V. Tai sin ngin han khac 150 540.755.152 654.093.208
1. Chi phi tra truéc ngén han 151 6.8 540.755.152 654.093.208
2. Thué GTGT duoc khiu trir 152 : -
B. Tai san dai han 200 6.117.800.881 6.814.169.031
I. Céc khodn phii thu dai han 210 5.000.000 5.000.000
1. Phai thu dai han khéc 216 5.000.000 5.000.000
I1. Tai sin c6 dinh 220 3.229.048.010 3.849.663.130
1. TSCP hitu hinh 221 6.9 3.229.048.010 3.849.663.130
- Nguyén gia 222 27.790.351.234 27.790.351.234
- Gid trj hao mon liiy ké (*) 223 (24.561.303.224)|  (23.940.688.104)
2. TSCD thué tai chinh 224
3. TSCP vé hinh 227 6.10 2
- Nguyén gi4 228 399.392.840 399.392.840
- Gid tri hao mon liy ké (¥) 229 (399.392.840) (399.392.840)
111, Bit dong san diu tu 230 '
IV. Tai san dé dang dai han 240
VL. Tai san dai han khac 260 2.883.752.871 2.959.505.901
1. Chi phi tra truéc dai han 261 6.8 2.883.752.871 2.959.505.901
2. Tai san dai han khac

Téng cdng tai sin 270 42.072.555.114 41.721.996.911




C. N phii tra | 300 | 16.831.719.454 16.576.997.522

1. No ngén han ™ | 310 16.831.719.454 | 16.576.997.522

|. Phai tra ngudi bén ngin han 311 6.11 |  3.525.1 15.148 3.004.987.829

2. Ngudi mua tra tién truée o 628.838.823 -

3. Thué va cac khoan phai ndp Nha nuée 313 6.12 517.009.762 243.782.967

4. Phai tra ngudi lao dong 314 1.244.457.695 1.940.316.468

5..Chi phi phai tra ngén han 315 6.13 | _ 2.106.500.000 155.388.000

6. Phai tra ni bd ngin han 316

7.Phai tra ngén han khéc 319 6.14 3.609.798.026 3.787.228.046

8. Vay va ng thué tai chinh ngén han 320 6.16 5.200.000.000 7.445294.212

9. Qu§ khen thudng, phic loi 322 - -

IT. N¢ dai han 330 -

B. Vén chii s& hitu 400 25.240.835.660 25.144.999.389

1. Vén chii s hitu 410 6.16 25.240.835.660 25.144.999.389

1. Vén gop clia chi so hiru 411 22.000.000.000 22.000.000.000

2. Thang du vén cd phén 412 -

3. Quyén chon chuyén dbi tréi phiéu 413

4.Vén khac clia chil s3 hiru 414 -

5.Cé phiéu giiy 415 .

6. Chénh 1éch dénh gi4 lai tai san 416 1

7. Chénh léch ty gid héi dodi 417

8. Quf dAu tu phit trién 418 2.294.591.369 2.294.591.369

9.Qu§ hd tro shp xép doanh nghi¢p 419 ' -

10.Qiy khéc thudc vén chi s hiru 420

11. Loi nhuén sau thué chua phén phéi 421 946.244.291 850.408.020

- LNST chiea phdn phoi lity ké dén cudi kp trude 42la -

- LNST chea phdn phdi k nay 421b 946.244.291 850.408.020

12. Ngudn vén dhu tr xay dung co ban 422 -

1. Ngudn kinh phi va qu§ khac 430 -

2. Ngubn kinh phi 432 .

3. Ngudn kinh phi dé hinh thanh tscd 433 =
Téng cong ngudn von 440 42.072.555.114 41.721.996.911

Ké toan trudng

Hoang Thi Bich Thanh




Céng Ty C6 Phin Thé Thao Ngéi Sao Ge

S6 1/1 Tan Ky Tan Quy, Q. Tan Phu, TP H Chi Minh

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho ky ké todn tiv ngay 01/01/2022 dén ngay 30/9/2022

STT Chi tiéu . QIII-2022 9 THANG KH 2022 % TH/KH
(1) (2) 3) 4) () (6)=(3)/(5)
| 1 [Doanh thu ban hang v cung cap dich vu | 26.500.419.705| 70.917.703.106( 76.699.000.000 92,46%

2 |Céac khoan giam trir doanh thu 859.887.812| 2.678.565.245| 3.596.764.181 74,47%
3 | Doanh thu thuén 25.640.531.893| 68.239.137.861| 73.102.235.819 l 93,35%
4 | Gia von hang ban 21.143.847.956( 54.987.149.420| 54.143.235.819 101,56%
S | Loi nhuén gép 4.496.683.937| 13.251.988.441| 18.959.000.000 69,90%

6 | Doanh thu hoat déng tai chinh 104.080.852 164.264.603 0
7 | Chi phi tai chinh 123.919.206| 444.676.311| 1.080.000.000 41,17%
Trong do: Chi phi i vay 120.383.016| 440.792.560| 1.080.000.000 40,81%
8 |Chi phi ban hang - 1.228.472.616| 3.448.226.507| 6.342.000.000 54,37%
9 |Chi phi quan Iy doanh nghiép 2.862.657.321| 8.331.544.862| 10.019.000.000 83,16%
10 | Loi nhuan thuan tir hoat dgng SXKD 385.715.646 | 1.191.805.364 | 1.518.000.000 78,51%
11 |Thu nhap khic
12 |Chi phi khéc 9.000.000 9.000.000
(3 | Loi nhufn khic (9.000.000) (9.000.000)
14 (Téng lgi nhun ké todn truée thué 376.715.646 | 1.182.805.364 | 1.518.000.000 77,92%
| 15 [Chi phi thué TNDN hién hanh  75.343.129|  236.561.073 303.600.000 77,92%
16 | Chi phi thué TNDN hoan lai
17 | Loi nhuan sau thué TNDN ) 301.372.517 946.244.291 | 1.214.400.000 77,92%
18 |Lai co ban trén 6 phiéu
KE TOAN TRUGNG _~TONG: GIAM poC
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BAO CAO HOAT PONG CUA BAN KIEM SOAT
CTY CP THE THAO NGOI SAO GERU QUY 3 NAM 2022
Kinh gri: - Hoi dong Quén trj Cong ty
_ Ban Kiém soét xin bao c4o tinh hinh hogt dong san xuét kinh doanh ctia Cong ty CP
Thé thao Ngbi sao Geru; hoat dong ctia Hoi dong quan tri; Ban Gidm doc Cong ty CP The
thao Ngbi sao Geru quy 3 ndm 2022 nhu sau:

I. Hoat djng ciia Hoi
Quy 3 ndm 2022, Hoi dong qu
Thuc hién thanh cong Dat

d‘(}ing quén tri va Ban Gidm dbc

va bau Chu tich Hoi déng quan tri

IL. Két qua giam sat tinh hinh hoat ddng tai chinh ciia Cong ty

1. B#o cdo két qua hoat dong kinh doanh quy 3 nim 2022

an tri va Ban Thng Giam déc ¢6 cac hoat dong sau:
hoi ddng cb dong bét thudng nam 2022 dé mien nhigm

Cfe chitié PVT| Quy 32021 Liy k69 e ké9 ey quﬁ;l(l’of)
¢ chi tiéu uy £ . Liiy ke
théng Ke hoach | Quy 32022 thing TH/KH 2001
1. Sin lirgng sén xuit Qué 206,540 696,735 960,000 289,528 871,851 | 30.16%| 140.18%
- Bong cao su ! 192,472 607,268 806,000 248,526 747,797 |30.83% | 129.12%
- Bong khdu . 4,400 24,929 48,000 8,143 32,138 |16.96%| 185.07%
- Béng ddn " 9,668 64,538 106,000 32,859 91,916 {31.00% | 339.87%
11, Sn lwgng tigu thy Qué 184,690 681,842 960,000 301,941 884,676 | 31.45%| 163.49%
- Néidia ! 72,924 354,782 480,500 176,481 510,185 | 36.73%| 242.01%
- Xult khau " 111,766 327,060 479,500 125,460 374,491 | 26.16%| 112.25%
- Ttii dymg béng cdi 388 2,000 492 1,794 | 24.60%
- Caosu Tn 322.56 300 141.12 24192 | 47.04%
111 Két qua kinh doanh
1. Doanh thu 9,880,487 | 53,845,180 | 73,102,236 25,744,612 | 68,403,402 | 35.22%| 260.56%
+ Doanh thu bdn hang 1,000 9,965,587 | 55,559,617 | 76,699,000 | 26,500,419 70,917,703 | 34.55%| 265.92%
+ Doanh thu t4i chinh " 403 2,415 - 104,080 164,264 25826.30%
- Céc khoan gidm trir doanh thu (85,503)| (1,716,852)| (3,596,764) (859,887)| (2,678,565)[ 23.91% 1005.68%
2, Chiphi " 10,315990 | 53,817,861 | 71,584,236 | 25,367,897 67,220,597 | 35.44%| 24591%
a. Gia von hing bén " 7,047,405 | 44,231,778 | 54,143,236 | 21,143,848 54,987,149 | 39.05%)| 266.05%
b. Chi phi bén hang g 661,129 | 3035510 | 6,342,000 | 1228473 3,448,227 | 19.37%| 185.81%
¢. Chiphi QLDN " 1467359 | 5,756,388 | 10,019,000 | 2,862,657 8,331,545 | 28.57%| 195.09%
d. Chiphi tai chinh " 171,998 589,886 | 1,080,000 123,919 444,676 | 11.47%|  72.05%
e. Chi phi khic Ly 68,099 204,299 9,000 9,000 13.22%
3. Lyi nhugn trede thué s (435,503) 27319 | 1,518,000 376,715 | 1,182,805 | 24.82%
4. Thué TNDN 20% " (87,101) 5,464 303,600 75,343 236,561 | 24.82%
5, Lgi nhun sau thié ! (348,402) 21,855 | 1,214,400 301,372 946,244 | 24.82%
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Nhén xét chung:

* San lugng san xudt quy 3/2022 dat 30,16% ké hoach ndm bang 140,18% so véi
cung ky nam 2021.

+ Trong d6 chu yéu ting & san phdm béng cao su va boéng dén, cu thé: san lugng
Bong cao su san xut quy 3 dat 30,83% ké hoach ndm va biing 129,12% cung ky 2021 (do
quiy 3/2021 Céng ty chi san xudt 3T theo quy dinh ciia Nha nuéc), Bong dén sén xuit quy
3/2022 dat 31% ké hoach niim va bang 339,87% cung ky 2021 (do quy 3/2021 Cong ty san
xuit 3T va quy 3/2022 cong ty tang san lugng tiéu thu san phdm bong dan)

Phé phém trong qua trinh san xuit d6i véi béng cao su nhw sau:
+ Rudt hity+ rudt quin chi hity 3.481 céi véi ty 18 hur 12 1,23% chi phi cho san phém
héng 12 20.304.950 dong
+ Bong hiy, bong B 1a: 2.355 qué , ty 18 hiy 1a 0,95%, chi phi cho san phim héng
1a71.716.815 ddong
’ + Téng chi phi cho sén phdm hu, xi rudt va thanh phim quy 3/2021 1a: 83.957.957
dong.

Phé phim trong qué trinh sén xuét bong dén véi tong chi phi 21.509.093 ddng cu thé
nhw sau:

+ Trung thai hu, xi : 378 cai véi chi phi cho san phdm hong 10.315.925 ddng

+ Béng thanh phdm hity: 98 quéa véi chi phi cho san phdm hong 21.509.093 dong

* San lugng ti€u thu quy }/2022 dat 31,45% ké hoach nam, bing 163,49% so v6i cung ky
2021. Trong do: ndi dia bang 36,73% ke hoach nam, béang 242,01% so véi cung ky 2021.
Xuét khdu bang 26,16% ké hoach ndm, bang 112,25% so vdi cung ky 2021.

* Doanh thu quy 3/2022 13: 26,5 ty ddng, dat 34,55% ké hoach nim béng 265,92% so v6i
cing ky nam 2021 (do quy 3/2021 tai TP.HCM gidn cach x& hoi phong chdng dich covid-
19 do Cong ty ¢ cac don hang hop ddng dai han tir khach hang trong nudc va ti€u thy
manh cé4c san phdm béng dan PU, 1am tidng doanh thu so v6i ké hoach nim va ting hon so
véi cung ky quy 3.

* Doanh thu hoat dong tai chinh ctia cong ty ting hon so véi cuing ky 2021 vi ti gia héi doai
tang.

* Loi nhuan quy 3/2022 1a: 342 trigu ddng bing 22,57% ke hoach, cac nguyén nhén anh
hudng dén loi nhun nhu sau:

+ Cong ty ti€u thu cdc san phim c6 ti sudt 1gi nhuén cao (bong dén PU) nén loi
nhuén ting hon so véi cing ky. Tuy nhién lgi nhudn quy 3 chua dat ké hoach.

+ Chi phi ban hang:

#
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Niim 2021 Niim 2022 So sanh (%)

Khoan myc chi phi | K& hogeh :

Quid | Liyke | Qu3 | Liyke 20‘;‘;’;230'21 TH/KH | TH/2021
Chi phi nhan vién 1324201] 205.178|  857.267] 352.503] 1,116.126] 171.8%|  26.6%) 130.2%
Vitligubao bl, cong | 2,045452| 118959 522.721| 293.534] 803.673| 246.8%|  14.4%| 153.7%
Chi phi quéng cao, hoa
hong 1560000 1002000  276269] 12.500]  65.150|  12.5%|  08%) 23.6%
Chi phi bing tién 612347 135727]  379.120 184757 490.345|  136.1%|  302%| 129.3%
Chi phi vin chuyén 750.000]  101.065|  1,000.132| 385.178] 972.932| 38L1%|  51.4%| 973%
Cong 6292000 661129  3,035509]1228472( 3448226 185.8%| 19.5%| 113.6%

) Tbng chi phi ban hang quy 3: 1,228 ty déng, tang 85,8% cung ky, bing 19,5% so
v6i ké hoach nam. Tir cac khodn myc chi phi cho thay cac chi phi déu giam so voi ke hoach.

+ Chi phi quan ly:
Niim 2021 Niim 2022 So sénh (%)
Khodn mye chi phi K& hogch -
Quj3  |Liyké Quj3 | Liyks 202;2;; (| ke | 021

Chi phi nhén cong 5,643,008 1,059391| 3,769.095| 1,668491] 4981.031] 157.50%| 29.57%| 75.67%
Dyng cy, d0 ding 240000 3.100] 201350 149.963 317.754| 4837.52%| 6248%| 63.37%
Khéu hao TSCD 300.000 73.682|  230.888 70.103 210309  95.14%| 23.37%| 109.79%
Thué, phi 675.000 27459  555.098 174.827 499.847| 76.86%| 25.90%| 111.05%
Chi phi dy phong 900.000 0.000 0.000 225.000 675.000 25.00%|  0.00%
Chi phi dich vu mua

ngodi 2,260.992 103.727)  999.957 574273|  1,647.603| 553.64%| 25.40%| 60.69%
Tong cfng 10,019.000]  1,467.359| 5,756.388 2862657 8331.544] 195.09%| 2857%| 69.09%

Téng chi phi QL trong quy 3: 2,863 ty ddng bang 28,57% ke hoach nam chi yéu
tang do bién phi vi doanh thu trong ky bang 34,55% ké hoach.

+ Chi phi tai chinh:
Niim 2021 Nim 2022 So sanh (%)
Khoén myc chi phi K& hoach J
’ ol ’ - uy 3-
Quy3 |[Lily ke Quy3 Liiy ké 20000021 TH/KH | TH/2021

Lai vay 1,080.000f 171.264| 585.560] 120.383|  440.792 70% 11% 15%
Chénh léch ty gia 0.734 4.326 3.536 3.883 482% 90%
Tong cing 1,080.000] 171.998] 589.886] 123.919] 444.675] T2.71%| 4L17% 75.38%

Tbng chi phi tai chinh quy 3/2022: 123,919 triéu ddng giam 27,29% so voi cung ky
2021. Khoan chi phi I4i vay gidm do s6 du ng vay trong ky gidm hon so vdi cung ky 2021.

2. Quan ly cong ng, cac khoin phai thu

+ Cac khoan phai thu ngén han cudi ky: 16.378.688.342 dong. Trong do:
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* Phai thu ngéin han khach hang: 12.231.926.469 ddng.

Phén chia theo tudi no:

Tir 1-6 thang: 62 khéach hang véi cong ng: 6.592.436.748 dong

Tir >3 ndm 12 khach hang véi cong ng: 5.639.489.722 dong

Phén chia cdng no theo dia ly:

+ Chi nhéanh Ha ndi: 20 khéach hang, cong ng: 929.835.788 ddng (1 khach hang >3
ndm cong ng: 3.089.962 dbng, con lai ddu trong han thanh toan.)

+ Xuit khiu: 4 khach hang, cong ng 7.981.920. 085ddng (1 khéch hang > 3 nam
cong ng 4,892 ty dong, trich trude dy phong 675 tr ddng, con lai déu trong han thanh toén),

+ Noi dia tai van phong cong ty 37 khach hang, cong ng 2,604 ty ddng (2 khéach
hang >3 ndm cong ng 28,483 tri¢u ddng, con lai déu trong han thanh todn)

+ P trich 14p du phong 8 khach hang — cong ng 715,876 triéu ddng

* Tra truéc cho ngudi ban: 763.656.413 ddng (trong d6 da 1ap du phong phai thu 3
khéch hang la: -69.543.700 dong)

* Phai thu khac: 4.168.525.227 dong, trong d6:

Tam tng cudi ky : 374.848.639 dong

Ky qu ky cugc: 10.000.000 dong

Phai thu v& bao hiém NLD: 83.708.295 dong

Phai thu khac: 3.727.072.513 dbng (trong d6: Phai thu lwong NLD:
2.854.274.145 dong, pha1 thu NQL: 191.123.737 dong, phéi thu cac khoan ng:
680.600.866 dong D& nghi Cong ty c6 ké hoach thu hdi céc khoan ng nay cia Ong
Phuong, Ong Hué, Ong Nam)

Vé ké hoach trd ng nam 2022 Cong ty du kién thyc hién tra vao ddu nim
2023 khi ¢6 quyét toan tién lwong v6i Tap doan .

3. V& hang ton kho:

CHUNG LOAI GIA TRI HANG TON KHO CHENH LECH
30-09-22 01-01-22 % GIA TRI
NGUYEN VAT LIEU 5,684,087,555 | 4,509,382,158 126% 1,174,705,397
CONG CUDUNG CU 851,875,263 722,786,614 118% 129,088,649
CHIPHI DO DANG 2,874,833,291 |  3,525,349,010 82% (650,515,719)
THANH PHAM 2,003,574,094 | 3,779,859,435 53%|  (1,776,285341)
HANG HOA 21,792,000 305,664,091 7% (283,872,091)
HANG GUTBAN 456,616,061 370,795,339 123% 85,820,722
TONG CONG 11,892,778,264 | 13,213,836,647 90%|  (1,321,058,383)

Tbng mirc t‘é“m kho cubi quy 3/2022 13 11,892 ty dong, giam 1,321 ty ddng cho thay
mtrc du trit hang ton kho c6 xu huéng gidm trong ndm 202.2.

4. V& tinh hinh tién lwong, cac ché a9 cho ngudi lao dong:
- Cong ty da thyc hién tién lwong quy 3 nam 2022: Tong quy luong thyc hién: 4,059 ty
ddng lily ké 9 thang 11,838 ty ddng dat 69,99% quf lvong ké hoach nam 2022 .trong do:

ﬂ
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+ Luong quan ly : 1,047 ty dong (5 nguoi) dat 60,0% k& hoach nim 2022.
+ Luong ngudi lao dong: 10,791 ty d6ng(128 ngudi); dat 71,12% ke hoach nam
2022. Luong binh quin: 9,367 triéu dong/ngudi/thang.

b

+ Luong dong BHXH quy 3/2022: 2,729 ty dong (131 ngudi), lily ké 7,830 ty dong;

Luong binh quén dong BHXH: 6,664 tri¢u ddng/ngudi/thang, ting hon so véi cung ky do
quy 3/2021 TP. HCM gién céch xd hoi so lao dong tham gia BHXH la lam viéc 3T (khong
so sanh véi cuing ky).

ciia 9 thang: 316,332 tridu ddng. NLD : 1,151 ty dong.

B#o cdo két qua hoat dong kinh danh 9 thing dAu nim 2022

+ Chi phi trich trude tién luvong (335): 1,467 ty ddng. Trong d6: NQL 20% con lai

9 thang diu 9 18
- A
Ve Chi tiéu e oy Ké hoach %IK8
niim 2022 hogeh
(1) (2) 3) )] (6)
P A
( 1 (ll'ig]“j;“‘ thu bén hing vicung eap | yro1 | 70.917.703.106 |  76.699.000.000 | 92,46%
2 | 2. Cac khoan giam trir doanh thu V102 2.678.565.245 3.596.764.000 | 74,47%
A A . .
1o | 3 Doanh thu thuin vé bin hang va 68.239.137.861 |  73.102.236.000 | 93,35%
cung cap DV 7
11 | 4. Gis vén hang bén VI03 | 54.987.149.420 54143236000 | 101,59%
. A A A
20 |5 Loinhudn gp vé ban hing va 13.251.988.441 |  18.959.000.000 | 69,81%
cung cap DV
21 | 6. Doanh thu hoat dong tai chinh V104 164.264.603 0
22 | 7. Chi phi tai chinh VI1.05 444.676.311 1.080.000.000 | 41,17%
23 | Trong dé: Chi phi ldi vay 440.792.560 1.080.000.000 | 40,81%
25 | 8. Chi phi ban hang VI.06 3.448.226.507 6.342.000.000 | 54,76%
26 | 9. Chi phi quan Iy doanh nghiép V107 8.331.544.862 | 10.019.000.000 | 82,75%
A A A - A
3p |10 Loi nhugn thusn tirhoat djng 1.191.805.364 1.518.000.000 | 78,51%
kinh doanh
\ 40 | 13. Lgi nhudn Khéc (9.000.000)
A . A F4 - z
50 f:{lg“’“g gt nhugin ke toAn trirge 1.182.805.364 1.518.000.000 | 77,92%
51 | 15. Chi phi thué TNDN hién hanh VL09 236.561.073 303.600.000 | 77,92%
. A K A
6o |17 Leinhudn sau thuc thu nhgp 946.244.291 1.214.400.000 | 77,92%
doanh nghigp
70 | 18. Lai co ban trén ¢ phibu V.10 430 552 | 77,02%

r 7 J‘ b r
Cac chi so tai chinh:

#__
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. 0 thang 2021 | 01-01-22 | 30-09-22 |%2022/2021pTH/DN(1/1;
hi tiéu

Téng tai san 40,108 41,722 42,075|  10490%|  100.85%
T8k sén gt ian 33,358 34,907 35,956|  107.79%|  103.01%
Tai san dai han 6,749 6,814 6,118 90.65% 89.79%
Vén chit s& hitu 24,322 25,145 25,241  103.78%|  100.38%
N gt 15,786 16,577 16,835|  106.65%|  101.56%
Doanth thy thun v thu nhip khde 53,843 72,290 68,239  126.74%|  94.40%
Loi nhugn sau thud 27 850 946| 3503.70%| 111.29%
Khi niing thanh toAn ng ngn han 2.11 2.11 214 | 101.07%| 101.43%
H§ s6 biio toin von 1 1 1| 100.00%|  100.00%
Ty sufit LN/Vén CSH (ROA) 0.11%|  3.38% 3750 9370147l 11087%
Ty suft LN/Téng tai san (ROE) 0.07% 2.04% 2.25%)| 333991%| 110.36%

Tbng tai san 30/9/2022 béng 100,85% so v6i dau nam 2022 ting do:

Tai san ngan han ting : 3,01% so véi ddu nim tuong ung tang 1, 049 ty dong. Va
tai san dai han bang 89,79% so véi dau ndm gidm 696 triéu dong Chi tiét cu thé:

+ Tién va cac khoan twong duong tién ting 78,89% so vdi dau nam tuong (g ting
3,151 ty dong.

+ Céc khoan phai thu ngén han giam 7,76% so vo6i d4u nam tuong tng gidm 1,377
ty dong.

+ Hang tdn kho giam 4,88% so véi dau ndm twong ng gidm 610 tri¢u dong

Tai san dai han giam: 10,22% so véi ddu nam twong tng gidm 696 triéu dong. Chi
tiét cu thé:

+ Tai san cb dinh giam 16,10% so voi diu nam tuong tng giam 620 tridu déng do
trong nam khong dAu tur tai san cb dinh méi, chi khau hao tai san dang st dung, va sir dung
tai san ¢b dinh hét khéu hao.

+ Tai san dai han khac ting 1,35% so véi diu nam twong tng ting 40 triéu dong
ting do tang chi phi tra truéc dai han

H¢ s0 bao toan von cua cong ty = 1 cho thy cong ty vin bao toan von chi sé hitu.

Ty suét lgi nhuén/Vén chi s hitu dat 3,75% tdng hon ném 2022 cho thiy cong ty
dang thyc hién t6t ké hoach ndm dé ra trong 9 thang dau nam.

Ty suét loi nhuan/Tong tai san dat 2,25% tang hon niam 2021 cho thiy cong ty thyc
hién t6t ké hoach d& ra trong 9 thang déu nim.

11/ TINH HINH THU'C HIEN THEO NGHI QUYET QUY 2 NAM 2022 CUA HBQT
1/ Giai phap thwe hién quy 3/2022 theo bio cio 159/GS-BC

+ Ban diéu hanh d4 xay dung va thyc hién t6t cac giai phéap déra

+ B phén kinh doanh phia Bic ¢6 san lugng tiéu thu va doanh thu téng hon quy
2/2022 va tdng hon so v6i ké hoach d duye;t
2/ Da td chite thanh cong Pai hoi dong ¢b dong bat thwong 2022 dé bAu Chii tich Hi
ddng quan tri chuyén trach nhiém ky 2021-2026 vao ngay 30/9/2022.

#
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3/ Pa thye hién quy trinh b6 nhiém lai Phé Téng gidm déc Nguyén Vin Trang.
I1V- KIEN NGHI:

- HDQT va Ban didu hanh tiép tuc thyc hi¢n két luan ciia Lanh dgo T4p doan tai Dai
hoi ddng cb dong thuong nién nam 2022,

) - Tiép tuc tmg dung khoa hoc ky thuét, cong ngh¢ hi¢n dai trong san xqét kinh doanh.
Ap dung cac tiéu chudn k§ thuat dé ting nang suat va chat lugng. Dau tu doi méi thiét bi,
cai tién cong nghé.

- Duy tri viéc xdy dyng hinh anh thwong higu, cong tac chinh sach x4 hoi, cac hoat
dong cua Pang va cac doan t‘hé.
- C6 phuong 4n thu hoi cong ng da quéa 3 ndm va trich lap du phong theo dung quy
dinh cua Nha nudec. . i ) ‘
- Ti€p tuc lam viéc v6i Ban bdi thudng giai phéng mit bang dé hoan tat thi tyc boi
thudng mit bing da ban giao quan Tén Pha.
V- K& hoach Quy 4/2022 Ban Kiém sodt:
- Thaim dinh bao cdo tai chinh Quy 3/2022 ;
- Giam st tinh hinh thuc hién ké hoach san xuét kinh doanh Quy 4 va ca ndm 2022;
- Giam sat cong tac 14p bdo cdo Tai chinh ndm 2022;
- Kiém tra giam sat cong tac kiém ké tai san cudi nam;
- Tinh hinh chép hanh céc ghé dd chinh sach phap luat ctia nha nude va thyce hién
quy ché ndi bd, nghi quyet, quyét dinh cia HDQT.
- Giam sat tinh hinh tai chiph, hiéu qua hoat dong va kha néng thanh toén ng, tinh
hinh quan ly va sir dyng von;
- Giam sét viéc thuc hién ché do tién luong, thu lao, thudng.. quyét todn quy tién
lwong;

- Danh gia mirc do phéi hop hoat dong giita Ban Kiém soét v6i Hoi dong que’m’tri va
Ban Tong Giam doc ( trong viéc thye hién chirc ning nhiém vy dugce giao, phoi hgp
hoat dong kiém tra gidm sét theo quy dinh)

- Hop Ban Kiém soét d4nh gia mtrc do hoan thanh ké hoach nim 2022 va & ra ké
hoach hoat dong nam 2023.

Trén day l1a bao cdo hoat dong cia Ban kiém soat quy 3 nim 2022, kinh gvri Hoi
ddng Quan tri xem xét.
Trén trong!
TM. BAN KIEM SOAT
TRUONG BAN
Noi nhdn:

- HDQT; o : e
- BTGP, j /g, (,C{, m
- Lwu BKS. ' C/,_\

vO TRAN THUY TAM
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