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Kinh thua: Quy vi ¢6 déng
Tbng cong ty c¢b phan X4y dung cong nghiép Viét Nam

Thay mit Hoi déng quan tri Téng cbng ty ¢6 phan X4y dung céng nghiép
Viét Nam, t6i xin bdo cdo hoat dong ctia Hoi déng quan trj vé két qua san xuat
kinh doanh nam 2025, nhiém ky 2021-2026; phuong hudng nhiém vy nam 2026
va nhiém ky 2026-2031 nhu sau:

PHAN THU NHAT
KET QUA HOAT PONG SXKD NAM 2025

I. TINH HINH CHUNG

Nam 2025 ghi nhin mot chuwong mdéi trong tién trinh phuc hdi kinh té cta
Viét Nam khi chi s6 GDP dat muc tang trudng 4n tuong 8,02%. Sy chuyén dich
manh mé sang co cdu cong nghiép céng nghé cao ciing dong vén FDI én dinh da
khéng dinh vi thé ctia Viét Nam 1a nén kinh t& ning d6ng bac nhat khu vuc Chau
A - Thai Binh Duong. Trong bdi canh dé, linh vuc cong nghiép va xdy dung tiép
tuc gitt vai trd "ddu tau" voi gia tri tang thém dat 8,95%. Dic biét, thi truong xi
mang di ¢ bude chuyén minh manh m&, thoat khoi giai doan thira cung thiéu cau
va hoat dong cdm chimg nhor sy cong hudng tir cac dai du 4n ha ting qudc gia nhu
San bay Long Thanh va Cao téc Bic - Nam giai doan 2.

Tuy nhién, trai ngugc vaoi da bt pha chung cua thi truong, hoat dong san
xuét kinh doanh ctia Tong cong ty van dbi mit v6i nhiing nghich 1y va thach thic
nghiém trong. Piém nghén 1én nhit ndm tai Nha méay Xi ming Quang Son khi
phai tam dimg toan bd hoat déng san xudt tir thang 9/2025. Nguyén nhén tryuc tiép
xudt phat tir viéc Gidy phép khai thdc moé d4 voi La Hién hét hidu lyc chua duge
gia han kip thoi, ddn dén su dut gay chudi cung ting noi b, khién Céng ty TNHH
MTV Xi ming Quang Son khong thé hoan thanh chi tiéu ké hoach va gay ap luc
tiéu cuc lén két qua tai chinh hop nhét ctia toan hé théng.



Tai cac linh vuc truyén thong vén 14 thé manh cia VINAINCON nhu xay

dung cong nghiép ning, dién va co khi ché tao, tinh hinh ciing khong may kha -

quan. Bién loi nhuén bi thu hep dang ké do ap luc canh tranh khdc liét vé& don gia,
chi phi tai chinh duy tri @ mic cao va tinh trang ng dong kéo dai. Pang quan ngai
hon, sur chdm tré trong cdng tac dén bi, giai phéng mit bing tir phia Chu dau tu
da dan dén hé luy truot gia nguyén vat lidu, budc Tdng cong ty phai dua ra quyét
dinh kho khan 13 hiy bé mét s6 hop dong trong diém (dién hinh nhu G6i thau 16
tai Tram bién ap 220kV - Van Bién) dé bao toan nguén luc va han ché rai ro tai
chinh.

Du céc don vi thanh vién thudc linh vuc san xut cdu kién bé t6ng nhu Cong
ty ¢b phin Bé tong ly tim An Giang, Cong ty cb phin Bé téng ly tdm Tha P va
linh vuc x4y lap dién gom Céng ty TNHH MTV Xay ldp Pién 2, Céng ty TNHH
MTV Xay lip Dién 4 vén gitt viing da ting truéng, déng gdp tich cuc vé doanh
thu va lgi nhuan chung, nhung sy khoi sic cuc bd nay van khong du dé khoa Iép
nhiing thdm hut 16n tr cac don vi trong yéu khac. H¢ qua la, cac chi ti€u kinh té
hop nhét cta toan Tong cong ty da khong dat duge muc tiéu ky vong theo Nghi
quyét Pai hoi dong c6 déng nim 2025 d8 ra.

II. KET QUA SXKD NAM 2025

2.1. Mt s6 chi tidu tai chinh ciia toan Téng cong ty
Don vi tinh: Ty dong

TT CHI TIEU NQ 2025 TH2025 | %TH/NQ

1 | Téng doanh thu va thu nhip khic 4.792,660 |  4.049,244 | 84,5

Trong do:

- Téng doanh thu va thu nhdp khdc
(khong bao gom Coéng ty Xi mdng 4.093,382 3.778,198 923
Quang Son)

- Téng doanh thu va thu nhdp khdc ciia
Céng ty TNHH MTV Xi mang Quang 699,278 271,046 34
Son

2 | Loi nhufn sau thué hop nhat (289,071) (622,028) 215

Trong do:

- Lgi nhudn (khong bao gom Céng ty
TNHH MTV Xi mdng Quang Son)

- L6 1gi Cong ty TNHH MTV Xi mdng
Quang Son

22,616 28,787 127

(311,687) (650,815) 208,8

Lao dong huy dfng binh qui do
" ao dong huy dong binh quan (lao dong i §i¢ { His 44
trong danh sdch) (nguoi)
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TT CHI TIEU NQ 2025 TH 2025 %TH/NQ

Té ¥ lwong thuwe hién (lao do

g | 'Ong quy lwong thye hitn (a0 dong |, 0 139 274396 | 98
trong danh sdch)
Trong do: Quy luong quan Iy tai Co quan
Céng ty me (khéng bao gém quy luong cia
cdc donvi hach todn kinh té phu thudc va Ban 17,184 13,430 78
BHDA ciia Téng cong 1y); bao gom cd Qui
lwong ciia cdn bo quan Iy chuyén trdch

5 | Thu nhdp binh quéan (d/ngudi/thang) 12.790.474 | 13.378.783 105

Ghi chu.

(i) Nghi quyét PHPCP thuong nién 2025 théng qua ké hoach lgi nhudn cia
Céng ty TNHH MTV Xi méng Quang Son 16 (311,687) ty dong, khong bao
gom 1&i/l6 chénh léch 1y gid khi danh gid lai ty gid goc ngoai té cudi ndim;

(ii) Lo phdt sinh ndm 2025 cia Céng ty TNHH MTV Xi méng Quang Son Il
(650,815) ty dong, trong dé 16 chénh 1éch ty gid do ddnh gid lai gbe ngoai
té tai ngay 31/12/2025 1 (232,906) ty dong. Nhwe vy thue chdt 16 tir hoat
dong SXKD nam 2025 cua Cong ty Xi mdng Quang Son la (417,909) ty
dong, ting 16 so véi nghi quyét DPHPCP ndm 2025 14 (106,222) 1y dong.

2.2. MG{t s chi ti¢u thwe hién ciia Cong ty me
Ponvi tinh: Ty dong
TT CHI TIEU KH2025 | TH2025 | %TH/KH

1 | Téng doanh thu va thu nhép khac 726,21 | 518,195| 71,35

2 | Loi nhuan sau thué 5,500 5,495 | 99,91
Téng qu§ luong
(khéng bao gom quf lwong ctia cde don vi hach

3 | todn kinh té phu thujc va Ban PHDA ciia Tong 17,184 13,430 78
cong 1y); bao gom cd Quy lwong ciia cdn b
quan Iy chuyén trdach)

Phén tich, danh gii vé két qua sian xuat kinh doanh
- Loi nhudn sau thué toan Tong cong ty

Nzim 2025 16 sau thué toan Tng cong ty 13 622,028 ty ddng. Loi nhuén sau thué
khéng bao gém 13 ctia Cong ty TNHH MTV Xi méng Quang Son 14 28,787 ty ddng.
Céc cong ty con 16 ndm 2025: Céng ty TNHH MTV Xi ming Quang Son 16 650,815
ty dong, Cong ty TNHH MTV Xay lip Héa chit 156 7,859 ty dong, Cong ty TNHH
MTV Co khi héa chat Ha Béc 13 182 tridu ddng, Cong ty ¢b phan Co khi Xay lép Héa
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chét 16 1,759 ty ddng, Céng ty cb phan Pau tu va Xay dung Vinaincon 6 15 0,364 ty
ddng, Cong ty cb phan Pau tu va Khoang san Vinaincon 15 0,011 ty dong.

Céng ty TNHH MTV Xi ming Quang Son 16 650,815 ty ddng, trong d6: Chi
phi 13i vay 12 208,961 ty dong (Idi vay dai han I 164,975 ty dong, 1di vay ngdn han
I 43,986 ty dong); chi phi khiu hao 13 185,563 t§ ddng; tién thué dit 4,262 ty dong;
chi phi tién luong ngudi lao déng 33,401 ty ddng; 14i phat chdm ndp thué, bao hiém,
phat vi pham héanh chinh 4,181 ty ddng; chi phi bao hiém 7,295 ty ddng; 15 chénh
léch ty gid 232,906 ty déng. Cong ty TNHH MTV Xi mang Quang Son 16 16n do
san lugng tiéu thu thép (chi dat 44,3% ké hoach) trong khi chi phi ¢b dinh 160, ty
gid ngoai t€ tang cao va tur thang 9/2025 Cong ty khéng c6 doanh thu do nha may
ding hoat dong san Xuét.

- Tai Cong ty me - Téng cong ty:

Loi nhuén sau thué 13 5,495 ty déng, dat 99,91% ké hoach nam, da bao gém
trich lap cac khoan dy phong 1a 10,639 ty dé“mg. Loi nhuan trude khi trich 1ap du
phong 13 16,134 ty dong.

- Véddu tu tdi chinh:

Téng cong ty dau tw vao 28 don vi véi tdng gid tri 14 556,452 ty dong, trong do:

+) Pau tu vao 13 Céng ty con sb tién 1a: 473,306 ty déng.
+) DAu tu vao 08 cong ty lién doanh, lién két s tién 1a: 54,264 ty dong.
+) Dau tu dai han khéc vao 07 Cong ty sb tién 1a: 28,883 ty dong.

Trong nam 2025, ¢6 16/28 don vi do Cong ty Me - Tbng cong ty dau tu von
c6 két qua kinh doanh c6 13i, cé 10/28 Cong ty phat sinh 16; 02/28 don vi khong
¢6 béo cdo tai chinh (Ia Céng ty ¢d phan Xdy dung céng nghiép (DESON) do
khéng lién lac duoe, khong thu thdp dwoc Bdo cdo tai chinh va Céng ty ¢6 phan
khai thdc da véi Quang Son dang tam dieng hoat dong); Cb tire va loi nhuén duoc
chia trong nam 2025 13 14,582 ty dong trong do: cb tic 1a 10,312 ty dong; loi
nhuén duge chia tir Cong ty TNHH MTV X4y lép dién 2 va Cong ty TNHH MTV
Xay lép Dién 4 1a 4,270 ty ddng.

Trong ndm 2025, Coéng ty m¢ trich 1ap 814 tri€u ddng chi phi dy phong
giam gid du tu tai chinh dai han. Bén 31/12/2025 tai Céng ty Me s6 du trich dy
phong giam gia dAu tu tai chinh dai han 12 253,146 ty dong.

2.3. Danh gia cac mit hoat dong
2.3.1. Hoat dpng cita Hpi dong quin tri va Co quan diéu hanh

Nim 2025, Hoi ddng quan tri va Ban Téng giam déc dd c6 nhidu cb géng
trong hoat dong v&i tinh than trach nhiém cao, tuan thi Piéu 18 ciia Tong cong ty
va Ludt Doanh nghiép, bam sat cic ndi dung Nghi quyet duge Pai hdi dong co
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déng thong qua. Céc Nghi quyét, quyét dinh cia Hoi ddng quén trj dd duge ban
hanh theo dung thAm quyén quy dinh ctia Phéap luat va Diéu 1§ Cong ty. Cac quyét
dinh cua Hoi dong quan tri déu c¢é sy tham gia, dong thuan cla céc thanh vién,
phu hop véi tinh hinh thyc té ciia Tong céng ty, trong nam Hoi ddng quan tri da
tién hanh hanh 16 14n hop va xin ¥ kién bidu quyét bing vin ban va ban hanh 80
Nghi quyét.

- Mbt s6 hoat dong chinh:

- Ngay 30/5/2025, T4 chirc thanh cong Pai hoi dong cb déng thudng nién nam
2025 va chi dao viée trién khai Nghj quyét Dai hoi.

- Lua chon don vi Kiém toan thuc hién viéc kiém toan Bao cdo tai chinh ndm
2025 cua TOng cong ty.

- Xay dung ké hoach lam viéc nim cta Hoi déng quan tri Téng cong ty theo
dting quy dinh ciia Didu 18 t& chtic va hoat déng Tong cong ty.

- Ban hanh Quy ché quan Iy lao dong, tién luong, thi lao tién thuéng ddi véi
céc don vi thanh vién Tong cong ty.

- Thuc hién chi dao clia B Céng Thuong, B Tai chinh vé viée chuyén giao
ch s6 hitu ciia Tong cong ty tir Bo Céng Thuong vé Tong cong ty Dau tu
va Kinh doanh v6n nha nuéc (SCIC) vao ngay 29/12/2025.

- Thuong xuyén phdi hop v6i Ban kidm soat trong viée thye hién chirc ning,
nhiém vu va quy ché phéi hop dap ting yéu cau cong viéc va dam bao tudn
thl theo cac quy dinh hién hanh cua Phap luét.

2.3.2. Cong tac quan ly chung

- T chue thuc hién tit ca cac ndi dung theo Nghi quyét Pai hoi déng cd
déng nim 2025 da théng qua. Giao chi tidu ké hoach san xuét kinh doanh nim
2025 cho cdc don vi thanh vién, nhém dai dién quan 1y phin von cia
VINAINCON tai cdc Cong ty ¢ phdn, t6 chirc don dc hd trg céc don vi thuc
hién ké hoach.

- Minh bach héa céc s6 lidu tai chinh, x 1y cac tdn tai tai chinh. Didu chinh,
thay thé cac can bd diéu hanh va dai dién phan von tai cac don vi ¢6 von gop
khong phu hop.

Nim qua, cac don vi trong Tong cong ty d4 nd lyc trong hoat dong san Xuét
kinh doanh, trién khai nhiéu giai phap tiét kiém chi phi, ndng cao hiéu qua. Co
quan diéu hanh Téng cong ty da c6 nhiéu bién phép vé quan 1y ciing nhu ting
cuong cac hoat dong giam sat, kiém tra cdc mit hoat dong nhim giam thidu cac
riii ro, kip thoi phat hién nhimg tdn tai, bit hop 1y dé c6 giai phap xit ly, giai quyét
phu hop.
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2.3.3. Cong tic chuyén giao dgi dién chit s¢ hitu va dau tw tai chinh dai han

- Cong tde chuyén giao dgi dién chii sé hitu: Ngay 29/12/2025, quyén dai
dién chi s& hitu von nha nude tai VINAINCON d3 chinh thire duge chuyén giao
tr B Cong Thuong sang Téng cong ty Dau tu va Kinh doanh vbn nha nude.

- Céng tdc diéu chinh vén (ting/gidm vén, thodi von): Nam 2025 Téng cong
ty khong co su thoai von, thay ddi co cdu vébn, khong diéu chinh tang/giam vbn
diéu 1&. Tong cong ty chap hanh nghiém tic viéc béo cdo cac BY, nganh lién quan
v& viée béo cdo cdng tac tai co cAu doanh nghiép, thodi vén, ...

2.3.4. Cong tic dau tw, mua sam va thanh Iy Tai sin cé dinh nim 2025

- Céng ty c¢b phan Bé tong ly tdm Tht Pirc phé duyét quyét toan von dau tu
hoan thanh dy 4n Nha may bé tong Hai Duong, ting gié tri tai san ¢b dinh do dau
tu xay dung co ban hoan thanh véi gia tri 2,310 ty dong; dong thoi mua sém tai
san ¢6 dinh tai Nha may véi gid tri 9,511 ty dong; Ngoai ra, Cong ty cb phin Bé
tong ly tdm Tha Duc 1- Cong ty con cua Cong ty cb phan Bé tong ly tAm Thi Dic
dAu tu mua méi khudn va hé thng ning lugng mit troi vai gid tri 10,072 ty dong.
Con lai gia tri tai san mua sim cua cic Cong ty con trong Tong cong ty chi yéu
14 chi phi mua sdm may moéc, thiét bi va phuong tién phuc vu san Xuét,

- Nam 2025 cac Cong ty con ctia Téng cong ty thuc hién thanh ly, nhuong
ban mot sb danh muc tai san cb dinh co ban d3 hét khdu hao va khong con nhu
cdu st dung; Thanh Iy mét sé c¢ong cu dung cy, vat tu thu hdi tai cac du 4n khéng
¢6 khé nang tai sir dung. V& co ban, quy trinh va thi tuc thanh Iy/nhugng ban phi
hgp véi quy dinh hién hanh.

2.3.5. Linh vwc tai chinh, ké todn, thanh tra, kiém todn

- Céng tdc kiém tra, kiem sodt, gidm sdt tai chinh: Puge duy tri va thye hién
nghiém chinh, chit lugng cao. Ban Tai chinh K& toan da phéi hop véi Ban Kiém
soat Toéng cong ty va Kiém sodt vién clia cac Cong ty con thuc hién tham tra, kiém
tra, giam sat tinh hinh hoat dong san xuét kinh doanh tai cac Pon vi v& hoat dong
trong ndm 2025. Tdéng cong ty da thanh 1ap T gidm sat tai chinh dé thuc hién
cOng tac giam sat tai chinh tai cdc Cong ty con va 2 Chi nhanh phu thudc k¥ ludng,
kip thoi va dat chét luong. Trén co s d6, Téng Gidm dbc Téng cong ty c6 vin
ban danh gi4, chi dao cac Don vi thyc hién cac kién nghj ctia T6 gidm sét tai chinh,
Ban Kiém soét va cac Co quan quan ly nha nude.

- Cong tdc kiém todn Bdo cdo tai chinh: Nam 2025, Cong ty TNHH Kiém
toan CPA Viét Nam 1a don vi thuc hién kiém todn Béo cdo tai chinh tai Cong ty
me va cdc Cong ty con. Cong ty TNHH Kiém todn CPA Viét Nam d phat hanh
Béo cdo tai chinh hop nhét kiém toan, Bio céo kiém toan tong hop kiém toan va
Béo cdo tai chinh kiém toan ctia céc don vi. Bén canh y kién chip nhan toan phan
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ctia Kiém toan vién tai Cong ty me va mét sb Cong ty, Bdo cdo kiém todn ctia mot
s6 Cong ty van c6 y kién ngoai trir vé& cong tac dbi chiéu cong ng, cong ng phai
thu, phai tra, chi phi san xudt kinh doanh d& dang, ...

- Cong tac tra no dai han cua Céng ty TNHH MTV Xi mdang Quang Son:
Trong ndm 2025, Céng ty khéng c6 ngudn tra ng dai han, tuy nhién van phai tra
no dai han (gbc + 14i) cho céc ngan hang thuong mai 83,3 ty dong (trong d6 Tong
cong ty hd trg cho Céng ty TNHH MTV Xi ming Quang Son 1a 63,9 ty ddng).

2.3.6. Cong tac can bf

Nam 2025, Téng cong ty di bd nhiém va bd nhiém lai céc can bd quéan ly
diéu hanh tai cac Cong ty TNHH MTV, céc Chi nhanh ctia Téng Cong ty va mot
s6 can bo tai cac Ban chiic ning Tong cong ty theo diing quy dinh.

2.4. Phan phdi loi nhuén tai Cong ty me

Loi nhudn sau thué nim 2025 coa Cong ty me 13 5.495.115.306 dong, dat
99,91% ké hoach (ké hoach 14 5.500.000.000 ddng). Theo quy dinh tai tiét b
Khoan 3 Piu 31, Nghi dinh s6 366/2025/ND-CP ngay 31/12/2025 ctia Chinh phtl
vé Quan 1y va dau tu von nha nudc tai doanh nghiép, vi¢c phéan phéi lgi nhuén
sau thué thyc hién theo nguyén tic:

“Vé viéc trich qui khen thudng, phic lgi: Trich khong qud 03 thang luong
thuc hién cho hai quy khen thuong, phic loi néu loi nhudn sau thué thue hién
khéng thap hon ké hoach; trich khéng qud 03 thdng tién lwong thuc hién nhan véi
ty 1é giita loi nhudn sau thué thuc hién so véi loi nhudn ké hoach, néu loi nhudén
sau thué thuc hién thd’p hon ké hoach.

Qu§ luong thuc hién nim 2025 ciia Cong ty me VINAINCON (bao gom quj)
luong Co quan Tong cong ty, Qu luong Chi nhdnh Mién Nam va Quf lvong Chi
nhdnh Xay ldp va Cung ving vét tw thiét bi) 14 22.169.399.906 ddng. Nhu vay, theo
quy dinh VINAINCON duogc trich 5.537.427.670 ddng vao Quy khen thuong
phtic 1¢i, cao hon sé lgi nhuan sau thué thyc hién nim 2025. Tuy nhién cin ct
vao Loi nhuén sau thué nam 2025 va tinh hinh thyc t& ctia doanh nghiép, dé c6
ngudn tra ng cho Dy 4n dAu tw Nha méy Xi mang Thai Nguyén do VINAINCON
lam chi dau tu va diing tén bén vay, hién d& qua han tra ng.

Theo do, Hoi déng quén tri d& nghi Paaij hdi dong b dong xem xét, thong
qua vi€e trich Quy khen thudng phuc loi bang 2 thang luong thyc hién. S6 loi
nhuan con lai chua phén phoi dung dé hd trg trd ng cho Dy 4n Nha may Xi ming
Théi Nguyén. Cu thé nhu sau:

- Trich Qu§ khen thuéng phic loi (2 thing luong cia Coéng ty me
VINAINCON): 3.695.000.000 dong.

- Loi nhuén sau thué ndm 2025 @ lai chua phan phdi: 1.800.115.306 dong.

- C6 tlre ndm 2025: Khéng chia.
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PHAN THU HAI
BAO CAO KET QUA THU'C HIEN NHIEM KY III (2021 — 2026)

I. HOAT DONG CUA HQOI PONG QUAN TRI

Xuyén sudt trong ca nhiém ky 2021 - 2026, Hoi dong quan tri da thuong
xuyén bam st tinh hinh hoat dong san xuat kinh doanh ctia Tong cong ty, thuong
xuyén trao doi thao lun giita cac thanh vién dugc théng qua bién ban tai cac cude
hop Hoi dong quan tri, ngoai ra cling phbi hop giai quyét cac vAn d& phét sinh
ngoai cc 1an hop chinh thirc. Cc quyét dinh théng qua tai phién hop co ban duoc
théng nhét y kién véi ty 18 ddng thuén cao ciia cdc thanh vién Hoi dong quan trj
tham duy.

Nghi quyét ctia Hoi ddng quan tri dd duoc ban hanh kip thoi, phi hop véi
diéu kién thyc té cta doanh nghiép, ding Didu 1& Téng cong ty va Phap luét, hd
tro tich cuc cho Ban diéu hanh trong viéc quan ly, diéu hanh sén xuét kinh doanh
ctia Téng cong ty.

1. Modt sb hoat ddng chinh:

- Dé phuc vu cong tac quan tri clia Téng cong ty, Hoi dong quéan tri da ban
hanh céc quy dinh, quy ché néi bo:

1. Piéu 18 Té chic va hoat dong ctia Tng cong ty va céc Cdng ty TNHH
mot thanh vién;

2. Hoan thién va ban hanh Quy ché tai chinh ctia Téng Céng ty va cac Cong
ty TNHH m{t thanh vién;

3. Quy ché lam viéc cta Hoi ddng quan tri Tong cong ty;

4. Quy ché quan ly phan vén cta Tong cong ty dau tu vao doanh nghiép khac;

5. Cap nhét céc stra d6i clia Luat Doanh nghiép va cac luat khac, cung voéi
nhitng vin ban huéng dan cia Nha nuéc lién quan dén hoat dong ctia Cong ty c¢b
phan, dé diéu chinh, stra d6i Diéu 18 ctia Téng cbng ty va trinh théng qua tai Dai
hoi ddng cb dong.

- C4c hoat dong dinh ky va thudng xuyén khac lubén dép tmg duoc yéu cau
trong hoat dong san xuét kinh doanh ctia Tong céng ty; Ban hanh kip thoi cac
nghi quyét, quyét dinh, vin ban thong bao, chip thuan trén céc linh vuec:

1. M6 hinh t6 chiic hoat dong ctia cac don vi: Sap nhap, tach chuyén, giai
thé, thanh lap, co cAu bd phén, phong ban...;

2. Nhan su chil chét clia trong Tong cong ty, dai dién phan von;

3. K& hoach san xuét kinh doanh, ké hoach tin dung hang nam, lua chon don
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vi kiém toan doc 14p hang nidm theo Gy quyén cta Dai hdi ddng cb déng thuong
nién cac nam;

4. Ban hanh c4c ndi dung khac thudc thim quyén ctia Hoi dong quan tri.
2. V& nhéin sw Hji dong quan tri:

a) Tai Dai hoi ddng cb dong thudng nién nim 2021, Dai hoi da bau Hoi ddng
quén tri, Ban Kiém soat nhiém ky 2021 - 2026 nhu sau:

Hgi dong quan tri:

- Ong Tran Anh Tén Chu tich HPQT;
- Ong P4 Chi Nguyén Thanh vién HPQT, kiém Téng Giam dbc;
- Ong Mai Céng Toan Thanh vién HDQT;

- Ong Nguyén Truong Son Thanh viéen HDQT.

Ban kiem sodt:

- Nguyén Thi Thu Nga Trudéng Ban;
- Nguyén Ngoc Cudng Thanh vién;
- Ong Pham Dinh Hiéu Thanh vién.

b) Trong nhiém ky 2021 — 2026 céc thanh vién Hoi déng quan tri, Ban Kiém
s04t ¢6 sy thay ddi cu thé nhu sau:

Hgi dong qudn tri:

- Thang 8/2023, 6ng Vuong Kha Hai dugc bau lam thanh vién Hoi dong
quén tri thay dng Mai Céng Toan (C6 don xin tir nhiém ngay 03/4/2023);

- Ba Nguyén Thi Khanh Hing dugc bu lam thanh vién Hoi dong quén tri
thang 5/2024.

Ban Kiém sodt:

- Thang 5/2024. Ong Pham Hing dugc bAu 1a Thanh vién Ban Kiém soat
thay 6ng Pham Dinh Hiéu (c6 don xin tir nhiém thang 5/2024).

Trinh ty, tha tuc viéc mién nhiém va bau bd sung thanh vién Hoi ddéng quan
tri, Ban Kiém soat thuc hién va tuan thi theo ding Diéu 18, Luat Doanh nghiép va
céc quy dinh hién hanh. Tai Dai hoi ddng cb déng nim nay, Pai hdi chung ta s&
tién hanh viéc biu ctr d& bAu Hoi ddng quan tri va Ban kiém soat khod méi (nhiém
ky 2026 - 2031).

II. CACNOIDUNG CHINH PA THUC HIEN NHIEM KY 2021-2026

1. Mt s6 chi tidu thye hién ciia toan Téng cong ty trong 5 nim:
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Don vi tinh: Triéu d&ng

TT CHI TIEU 2021 2022 2023 2024 2025
Tong doanh thu

1 | va thu nhip hop 4.406.102 | 2.717.432 | 2.899.469 | 4.437.648 | 4.049.244
nhit
Trong do:

- Téng DT va thu
nhdp khac tr| 3.291.052| 2.115.127| 2.409.361 | 4.022.562 | 3.778.198
SXKD

- Téng DT va TN
khdc cua Cong ty | 1.115.050 602.305 490.108 415.086 271.046
XMQOS

Lg¢i nhudn sau
thué hop nhat

(38.729) | (294.652) | (442.751) | (467.677) | (622.028)

Trong do.

+ LNST tr hoat
dong SXKD W

+ L6 Céng ty
TNHH MTV (87.402) | (315.716) | (461.206) | (490.054) | (650.815)
XMQS

Lao d¢ng huy
3 | dong binh quén 2.055 1.948 1.715 1.683 1.708
(nguwdi)

48.673 21.064 18.455 22877 28.787

Téng quj lwong
4 |thwe hién binh 250.857 234.312 206.761 252.927 274,396
quan

Trong do, Quy
luo in Iy tai
wong quan oy it 15.317 14736 | 12686 |  15.024| 13430
Co quan Céng ty
me (2)

Thu nhip binh

5 R 10.173.000 | 10.024.000 | 10.047.000 | 12.523.619 | 13.387.783
quin (d/ng/th)

Ghi chu:

(1). Loi nhudn sau thué tir hoat dong san xudt kinh doanh 1o s6 dd trich ldp du
phong gidm gid ddu tw tai chinh dai han. ‘
(2). Quy lwong quan Iy tai Co quan Céng ty me va quy lwong cia Can bg quan ly
chuyén trach (khéng bao gom quy lwong ciia cdc don vi hach todn kinh té phu
thudc va khéng bao gom luong ciia Ban diéu hanh dy én thude Tong cong ty).
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* Mot sb chi tiéu thwe hién ciia Cong ty me

Pon vi tinh: Tricu déng
TT CHI TIEU 2021 2022 2023 2024 2025
| | Tong Doanh thu va thu nhdp | 25 4 ce | 954 976 | 203.961 | 667.159 | 518.195
khéac
o | Lot phudn sau thub (chua| o, 001 55605 | 20315 | 13.052| 16134
trich ldp cdc khodn dw phong)
S6 trich lap cac khoan du
phong (ng phai thu khé doi;
3 | ddu tu tai chinh dai han; giam | 18251 | 10.838| 15.499 8.022 | 10.639
gid hang ton kho, bao hanh
cong trinh)
Loi nhua thué (sau khi
g | Lot nhuan sau thuC (sau khi'l o o0 14767|  4816|  5.030| 5495
trich Idp cdc khoan dy phong)

2. Két qua thwe hién cdc muc tiéu chi yéu
2.1. Co ciiu té chive va mé hinh hoat dpng trong Tong cong ty
* Poi véi Viin phong co quan Tong cong ty:
Can ctr Pidu 18 dugc ban hanh va sira ddi, cac quy ché, quy dinh, ndi quy

lam viée trén ting linh vue duge xdy dung va ban hanh tuong d6i day du, tao hanh
lang phap 1y cho moi hoat déng ctia Téng cong ty ciing nhu cac don vi thanh vién,

Vin phong co quan Téng cong ty dd 6n dinh t6 chic tai cic phong ban
chuyén mén phit hop véi didu kién hoat dong ctia Tong cong ty. Cac Chi nhanh
duoc ctng cb, phat trién.

Muc tiéu co quan Tong cong ty vira 1a don vi quan 1y chirc ning vira 1a don
vi san xuét kinh doanh tryc tiép dugc tit ca céc cip quan ly ddng thuén thyc hién,
Mdi quan hé gitta Téng cong ty va cac don vi duge quy dinh, phan cip trach nhiém
13 rang, dam bao quyén chi déng clia co s& song van gén két hd trg 14n nhau.

* Péi v6i cdc don vi thanh vién:

Tdng cong ty da két hop viéc didu chinh nhan sy, lam 18 thyc trang tai chinh
va dbi m&i mé hinh, phuong phép quan 1y san xuét kinh doanh phtl hop véi dic
thi ciia ting nganh nghé. Viéc xem xét, ct, diéu chinh céc dai dién phan vén ctia
Tdng cong ty, cac chitc danh quan 1y tai cac don vi duge tién hanh thudng xuyén,
kién quyét phtt hop véi thuc té€ khéch quan. Pam bao muc tiéu dua céc cong ty
ngay cang lanh manh va phat trién.

Tiép tuc thuc hién cong tac hd trg vé t§ chic, nhan sy, tai chinh... nhim
khéc phuc va hoan thién lai co cdu t6 chirc quan 1y va ning lyc san xuat, thi cong
ctia mot s& don vi lam #n thua 18, kém hiéu qua.
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2.2. Quén Iy tai chinh, d6i méi hach todn ké todn:

Déi véi cac ton tai tai chinh tai cac don vi d8 dugc Téng cong ty dan lam 13
va xtr Iy, trich 1ap du phong, xtr ly cong ng: tich cyc thu hdi, giam céc khoan phai
tra, giam 16 cho don vi.

Nhiém ky vira qua, Téng cong ty di dugc cac Co quan quan ly Nha nude
thuc hién thanh tra, kiém tra:

- Cuc thué Ha Nbi thuc hién kiém tra thué tai Téng cong ty nién do tir ndm
2019-2021. Theo d6, Téng cong ty di thyc hién day da két luan, kién nghi clia
Poan kiém tra Thué Thanh phé Ha Nbi.

- Hang nim, trude khi td chirc Pai hoi dong c6 dong thudng nién Tdng cong
ty, Poan cong tac cia B Cong Thuong tién hanh thdm tra Béo céo tai chinh va
giam sat tai chinh, trén co s& d6 B6 Céng Thuong c6 vin ban thong qua Béo cao
tai chinh cho Téng cong ty.

Tinh dén ngay 31/12/2025, s6 du céc khoan trich 1ap du phong trén Béo céo
Tai chinh hop nhit va Bao cdo Tai chinh Cong ty me nhu sau:

Don vi tinh: Triéu dong.

TT Noi dung BCTC hop nhit | BCTC Cong ty me
1 | Dy phong phai thu kho doi 204.253 93.509
2 | Dy phong giam gi4 hang tdn kho 12.916 12.870
3 | Dy phong déu tu tai chinh dai han 11.875 253.146
| o oo oong iy

Tong cong 280.502 360.542

2.3 Thuee hién diu tu:

Trong nhiém ky qua coéng tac dau tu md rong sin xuét dugc thyc hién boi
Cong ty cb phan Bé tong ly tim Thi Ptic va Cong ty cb phan Bé tong ly tdm An
Giang. Cac don vi khac déu thuc hién dau tu thiét bi phyc vy thi cong 1a cht yéu.

Biang tong hop gia tri dau tw tai Tong cong ty 5 nim qua
DVT: Triéu dong

Noi dung 2021 2022 2023 2024 2025 | CONG

T; .,t-d)\ tu’ A
Ong BT CAUIIXAY | 1166 | 25520  7.609| 27591 | 25.041 | 156.927

dung co ban thyc hién

Gia tri dAu tu xay dung nim 2021-2022 chu yéu 13 gia trj dau tuv Nha mdy
san xudt san pham bé tong ly tAm mg lyc trude tai Bén Cat cia Cong ty c6 phan
Bé tong ly tdm Thu Duc.
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Ngudn von dau tu thye hién co ban tlir nguon von vay va nguodn von kinh
doanh cta cac don vi.

2.4. Vé Dw dn Nha mdy xi ming Thdi Nguyén

- H6 so bdo cdo quyét todn von dau tw: Pa duge don vi tu vin VAE kiém
toan doc 1ap vé béo cédo quyét toan du 4n hoan thanh. Béo céo quyét toan duoc
lap pht hop véi huéng dén tai Théng tu sb 19/2011/TT-BTC ngay 14/02/2011
ctia B§ Tai chinh vé béo cdo quyét toan von dau tu hoan thanh;

- VINAINCON di c6 Céng vin s 461/VINAINCON-TCKT ngay
12/10/2017 keém theo ho so quyet toan von dau tu hoan thanh - Dy én nha méy Xi
méng Théi Nguyén trinh Bd Céng Thuong xem xét, phé duyét quyét toan du 4n
hoan thanh. Tuy nhién dén nay chua duoc phé duyét.

III. HOAT PONG PAU TU TAI CHINH VA QUAN LY VON
1. Von diéu 18
- VénDidu Ié ctia Téng cong ty 1a 550.000 triéu ddng.

- Vbn cia Tong cong ty dau tu vao vao cac Cong ty con, Cong ty lién két nhu

sau:
Von gop thue té
TT Don vi Tong cong ty Ghi chi
(Tri€u dong)
I | Cong ty TNHH MTV 370.000
1 | Xay lip dién 2 70.000
2 | Xay lap dién 4 90.000
e v Dang xem xét co cdu don vi
3 | Xy lap hoa chat 0] . e
nén chua thyc hién gép von
4 | Cokhi hoa chét Ha Béc 10.000
5 | Xi mang Quang Son 200.000
Cé 6 phin chi phéi (08
qp | €0ne & 0 phin chi phoi ( 103.305
Cong ty)
Cong ty lién két va diu tw dai
I . 83.147
han khic (15 Cong ty)
Tbng cong 556.452

Nhu vay, nhiing nim qua 100% ngudn vén hoat dong san xuét kinh doanh
ctia Cong ty me 1a tir von luu dong va vén vay tir cac td chie tin dung.

2. Hi¢u qua tir viéc diu tw tai chinh
Trong nhiém ky 2021 - 2025 hiéu qué dau tu vén tai cic Cong ty con, Cong
ty lién két nhu sau:
13
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Don vi tinh: Triéu don

Thu ¢b tic tai céc
1 . 23.331 | 19.086| 12.746 9.809 | 10.312| 75.283
Cong ty ¢6 phéan

Thu LNST tir Cong

ty XLD2 va XLD4
Téng cong 27479 | 24.063 | 15189 | 12.668 | 14582 | 93981

4.148 4.977 2.443 2.859 4270 | 18.698

IV. CONG TAC TO CHUC CAN BQ, LAO PONG VA KHIEU NAIL TO CAO
1. Cong tic nhan sy va lao dong

- Thuc hién ra soét, stra dbi va ban hanh méi hé thong N6i quy lao dong, Quy
ché tién luong phit hop véi B lut Lao dong 2019 va cac vin ban huéng dén.

- Thuec hién tai cu tric so dd t6 chirc tai Tong cong ty va mdt sd don vi
thanh vién theo hudng tinh gon, da ning, x6a bo cac khau trung gian khong cén
thiét. Thuong xuyén td chire tuyén truyén va phd bién kién thirc chuyén mén cho
can bd nhan vién cta Tdng cong ty va cac don vi thanh vién. Cu thé: T chic tap
huén chuyén sdu vé Luat Lao dong; Chinh sach tién luong va Luat BHXH, BHYT,
BHTN, cir can bd tham gia 16p bdi dudng chuyén sau kién thirc, k§ ning, nghiép
vu phap lut vé quan tri nhan su va xir Iy vi pham lao dong cho doanh nghiép.

2. Cong tac tién lwong

-Nim 2021 dén nam 2025, ning suit lao déng ting, muc luong binh quén
clia ngudi lao dong va ngudi quan 1y toan Tong cong ty ting qua cdc nim dim
bao doi song cua nguoi lao dong cang phat trién;

- Tir ndm 2025, Can ¢t Nghi dinh s6 44/2025/ND-CP ngay 28/2/2025 ciia
Chinh pht vé quan Iy ngudi lao dong, tién lvong, thu lao, tién thudng trong doanh
nghiép Nha nuéc ¢6 hidu lye thi hanh tir 15/4/2025; Cin c& Thong tu s6 003/TT-
BNV ngay 28/4/2025 ctia B§ N§i vu hudng dan thyc hién quan 1y nguoi lao dong,
tién luong, thu lao, tién thudng trong trong doanh nghiép Nha nudc cé hiéu luc
thi hanh tir 15/6/2025; Téng coéng ty di ban hanh Quy ché sb 89/QD-
VINAINCON-HDQT vé viéc quan 1y lao dong, tién luong, thu lao, tién thuong
dbi véi cac don vi thanh vién thude Tong cong ty dé giao va quyét toan quy tién
luong hang ndm dbi v6i cac don vi phy thude, Cong ty TNHH MTV, Cong ty ¢b
phﬁn ¢6 vbn gop chi phdi ctia Tong cong ty.

~Nim 2021 dén 2023, tinh hinh thién tai, 1{i lut Mién Trung, dich bénh Covid
- 19 4nh hudng rat 16n dén qué trinh san xuét kinh doanh ctia cc don vi truc thuge
cling nhu toan b Tdng cong ty, tuy nhién toan Téng cong ty van cb ging dam
bao muc luong cta ngudi lao dong duge 6n dinh va ting trudng.
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3. Cong tac thanh tra, phap ché

Trong giai doan 2021-2026, Téng cong ty va cac don vi thanh vién thuc hién
khoi kién mot s doanh nghiép: Cong ty ¢ phan Xay dung va xir Iy nén méng
Thanh Péng; Cong ty ¢ phin MES-ENGINEERING dé thu hdi c¢ong no (véi gia
tri da thu hdi duoc 14 2,6 ty ddng); Bao vé quyén va loi ich hop phép ctia Tong cong
ty, don vi thanh vién trudce cac co quan phap luét khi c6 vu viéc xay ra.

Bén canh d6, b phan phap ché ciing di tham muu giai quyét cac don thu
khiéu nai, té cdo thudc thim quyén giai quyét ciia Tong cong ty va céc vu viée
thudc thim quyén giai quyét ctia cac don vi thanh vién.

PANH GIA CHUNG NHIEM KY III (2021 — 2026)

Giai doan 2021-2026 1a mét thoi ky ddy bién dong dbi véi VINAINCON khi
doanh nghiép phai dbi mit v6i su chéng chét cia cac khoan no cii va sy syt giam
bién lgi nhudn do canh tranh thi truong. Mac du doanh thu toan Téng cong ty
thuong xuyén dat hoac vuot ké hoach (ndm 2024 dat 123% ké hoach), nhung chi
tiéu loi nhuén lai khéng dat duge nhu ky vong ciia Pai hoi ddng cb dong.

Su nghich ly gifta ting truéng doanh thu va su gia ting cia 16 rong dugc giai
thich b&i ganh niing chi phi tai chinh qué 16, dic biét 1a cac khoan 16 chénh léch
ty gid tai Cong ty TNHH MTV Xi méng Quang Son va l&i vay tir cac khoan déu
tu dai han. Bén canh do, cac khoan ng kho doi tir cdc dbi tac cii nhu TISCO va
mot s6 doanh nghiép khéc cling lam x6i mon dong tién ciia Téng cong ty.

Tinh hinh tai chinh nay d3 han ché kha ning tiép cén vén tin dung cta
VINAINCON dé phuc vu cho cac goi thdu méi. Tuy nhién van c¢6 nhiing diém
sang tir cac don vi thanh vién nhu Céng ty cb phan Bé tong ly tim An Giang,
Céng ty cd phan Bé tong ly tdm Tha Pire, Coéng ty TNHH MTV Xay lp Dién 4
1a nhitng don vi ludn duy tri duoc sy ting trudng on dinh.
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PHAN THU BA

KE HOACH SAN XUAT KINH DOANH NAM 2026,
GIAI PHAP THU'C HIEN MUC TIEU CHIEN LUQC NHIEM KY 2026 - 2031

I.  KEHOACH SAN XUAT KINH DOANH NAM 2026
1.  Nhén dinh nhiing khé khan thuin lgi

Niam 2026 tiép tuc duoc du bdo 12 mot nim c6 nhiéu co hoi va thach thic
dan xen. Nhitng bién dong khé ludng vé dia chinh trj toan cdu van dang gy ép
lyc truc tiép 1én chudi cung Gng, 1am bién dong gi4 nguyén nhién vat liéu x4y
dung va ning lugng. Bén canh d6, mit bang chi phi 13i vay huy dong tai chinh
duy tri &@ muc cao s& 1a nhitng rdo can dang ké dbi voi nd lyc cai thién bién do loi
nhuén cia toan hé théng. Tuy nhién, bang su chi dong va tan dung t6i da céc loi
thé cdt 181, Tong cong ty dinh hudng céc linh vuc trong yéu nhu sau:

- Linh vuc Thi cong xdy ld'p Pién (PCC2, PCC4): Bén canh ngudn viéc dn
dinh tlr cac hgp dong chuyén tiép voi gid tri khoang 1.680 ty ddng (PCC2: 680 1y
dong va PCC4: 1.000 ty déng); nhu ciu cip bach v& an ninh nang luong quéc gia,
dic biét 14 tai khu vuc mién Béc, s& md ra lan song thdu méi vé céc duong day
truyén tai va tram bién 4p trong diém. DAy chinh 1a tién dé viing chic dé PCC2 va
PCC4 khai thac téi da ning luc, quyét tim hoan thanh vuot mic céc chi tidu ké
hoach d? ra.

- Linh viee thi céng xdy dung Ddn dung va Cong nghiép: V&i gid tri hop dong
chuyén tiép sang nim 2026 khoang 1.500 ty dong (Chi nhdnh MPC: 490 ty déng,
Chi nhdnh Mién Nam: 1.010 ty dong) linh vyc thi cong xay dyng dan dyng va
cong nghiép di sém xac 14p duoc nén tang khéi lugng cong viée ngay tir ddu nim.
Day la didu kién thuén l¢i v& mit doanh thu, cho phép don vi tip trung vao cong
tac quan tri thyc hién du an dé dam bao tién d6 va chi tiéu loi nhuan theo ké hoach
de ra.

- Linh vyc san xudt cau kién Bé tong (Thit Pike, An Giang): Dya trén bé day
kinh nghiém va uy tin thwong hiéu di duoc khing dinh, Cong ty cb phén Bé tong
ly tam Thu Piic va Cong ty c¢b phan Bé tong ly tim An Giang tiép tuc ndm giit thi
phan chi phéi tai khu vuc phia Nam va Tay Nam Bé. Mi quan hé chién luoc véi
céc chil ddu tu 16n 14 nén tang gitp hai don vi duy tri tép khach hang 6n dinh va
cac don hang dai han. Véi tinh thin chii déng trong c6ng tac tiép thi va khai thac
thi truong, ching ta hoan toan ¢ co sd tin tudng hai don vi nay s& 1a ddu tau hoan
thanh xuét sic céc chi tidu d@ ra.

- Linh vue san xudt Xi méng: Mic di nganh xi ming dang ghi nhan nhiing
tin hiéu phuc hdi kha quan tir tiéu thu noi dia trong quy 1/2026, nhung dbi véi
Téng cong ty, ddy van 1a nim mang tinh quyét dinh. Céng ty TNHH MTV Xi
méng Quang Son cén tip trung moi ngudn luc dé khoi théng "diém nghén" phép
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ly tai mo dé voi La Hién. Viéc hoan tt gia han gidy phép khai thac khong chi gitp
nha may tai khoi dong san xudt dé tan dung nhu cau thi truong dang cao, ma con
[a yéu t6 tién quyét dé g& bo ganh ning cho chi tiéu lgi nhuin hop nhét clia toan
Téng cOng ty.
2. Cic chi tiéu chii yéu ké hoach sin xuat kinh doanh niim 2026

Trén co s& nhan dinh nhiing thuan loi kho khan néu trén, Cén cir cac didu
kién thuc té, Téng céng ty xdy dung ké hoach SXKD nim 2026 nhu sau:

i) Ké hoach niim 2026 toan Tong cong ty

TT Chi ti¢u Pon vi KH 2026

1 | Téng doanh thu va thu nhép khac. Ty dong 3.600,000
Trong dé:
- Téng Doanh thu vé thu nhdp khdc (khéng bao gom | Ty dong 3.270,250
Cong ty TNHH MTV Xi mdng Quang Son)
- Doanh thu ciia Céng ty TNHH MTV Xi mdng Quang | Ty dong 329,750
Son

2 | Loi nhuén sau thué hop nhit. Ty ddng (407,400)
Trong do:
- Loi nhudn (khéng bao gom Céng ty TNHH MTV Xi | Ty dong 30,550
mdng Quang Son)
- L3 tai Céng ty TNHH MTV Xi méing Quang Son Ty dong (437,950)
Lao djng huy dong binh quin toan Tong cb

3 : ng huy djng binh quéin toian Tong cong ty Ngudi {840
(lao déng trong danh sdch)
Téng quy Iwong toan Téng cong ty .

4 Ty dong 279,000
(lao dong trong danh sdch)

5 | Thu nhép binh quén (lao djng trong danh sdch) D/ng/thiang 12.636.000

Ghi chu:

- Ké hoach doanh thu va lgi nhudn sau thué toan Tong céng ty bao gom
doanh thu va loi nhudn sau thué hop nhat cua cdc Cong ty con.

- Loi nhudn cua Cong ty TNHH MTV Xi mang Quang Son 16 (437,950) ty
dong chua bao gom 18i/16 do ddnh gid lai chénh léch 1y gid ngoai té cudi ndm.

ii) K& hoach nidm 2026 tai Cong ty me - Tong cong ty

TT Chi tiéu Don vi tinh KH 2026

Téng doanh thu va thu nhap khac .
| onecom P Ty dhng 835,000

(Pd logi trir doanh thu trung)
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TT Chi ti¢u Don vi tinh KH 2026
2 | Loi nhuén sau thué Ty df‘mg 6,050
Phén phdi loi nhuén sau thué Can civ két qua SXKD ndm
- Chia c6 tikc 2026, HPQT sé trinh PHDCD
- Trich ldp cdc quy néim 2027 xem xét, quyét dinh.
3. Tién lwong can bd quén 1y chuyén trach, ngwdi lao dong (khoi co quin Téng

céng ty) va thi lao Hoi ddng quan tri, Ban Kiém soat (kiém nhi¢gm)
3.1. Tién lwong va thit lao nim 2025

Theo quy dinh hi¢n hanh ctia Nha nudc, cén ctr két qua san xuét kinh doanh
ctia Cong ty me - Tong cong ty, tién luong va thi lao nim 2025 nhu sau:

- Tbng quy luong Thanh vién Hoi ddng quan tri, Kiém soat vién, Ban diéu
hanh va tién luong ngudi lao dong khéi co quan Tong cong ty duge trich 13 17,308
ty ddng. S8 da trich vao chi phi san xuét kinh doanh nam 2025 1 13,430 ty ddng.

- Thi lao ctia Thanh vién Hoi ddng quén trj va Kiém soat vién duge trich t6i
da 12 720 triéu dong. Thuc té thi lao Thanh vién Hoi dong quan tri va Kiém soét
vién Téng cong ty nam 2025 13 240 tri¢u dong. Cu thé:

2 " .. | Mikc thu lao o Téng cong
TT Doi twong S0 nguoi " So thang 5
(dong) (dong)
1 |Thanh vién HBDQT 2 4.000.000 12 96.000.000
2 |Thanh vién HBDQT 1 8.000.000 12 96.000.000
3 |Thanh vién BKS 2 2.000.000 12 48.000.000
Téng chng 5 240.000.000

3.2. Ké hoach tién lwong va thix lao nim 2026

Theo quy dinh hién hanh ctia Nha nudc, cin cir ké hoach san xuat kinh doanh
clia Cong ty me - Tng cong ty, ké hoach tién luong va thil lao ndm 2026 nhu sau:

i) Quy tién luong k& hoach ngudi ngudi lao dong, Ban diéu hanh, Thanh
vién Hoi ddng quén tri, Kidm soat vién 1a: 17,322 ty dong.

i) Thu lao ctia Thanh vién Hoi dong quén tri, Kiém soat vién t6i da la:

. . .. | Mikc thu lao " Téng cong
TT Doi tugng S0 ngwoi 3 So thang %
(dong) (dong)
1 [Thanh vién HDQT 3 12.000.000 12 432.000.000
2 |Thanh vién BKS 2 12.000.000 12 288.000.000
Téng cong 5 720.000.000
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II. MUC TIEU CHIEN LUQC NHIEM KY IV (2026 - 2031)

Trong nhiém ky méi 2026 - 2031, Hoi ddng quan tri Téng cong ty d& ra 04
muc tiéu trong tdm cu thé nhu sau:

1. Doivéi Cong ty TNHH MTV Xi méing Quang Son

- Théo g& khé khéin tai chinh: Kién nghi Chinh phti va B Tai chinh ban hanh
co ché dic thu xir Iy ng cho Xi ming Quang Son, tao didu kién dé Tong cong ty
hoan tra céc khoan ng con lai (tai Ngan hang Phat trién Viét Nam (VDB) va Qu§
tich Itiy B¢ Tai chinh).

- T6i wu héa nguon lye: Tiép tuc tép trung todn b ngu,(xm lyc ctia Tong cong
ty va Xi mang Quang Son nham thuc day hoat dong san xuat kinh doanh dat higu
qua cao nhat.

2.  Phat trién thi trudng, mé rong quy md xay lip va hd tre phuc hoi cic
don vi thanh vién

Trong nhiém ky vira qua, Van phong Tong cong ty tir nhiém vu quén ly cée
don vi thanh vién tién tGi san xuét kinh doanh thi cong trye t1ep Vi cac cong trinh
o tat ca cac linh vuc. Trong nhiém ky 2026 - 2031, Tong cong ty tiép tuc phat
trién thi truo*ng, mo rong quy mé hoat dong thi cong xay 1ap, hd tro phuc hoi céc
don vi thanh vién nhim muc tiéu tang lgi nhuén cho Vén phong Tong cong ty noi
chung ciing nhu cdc don vi thanh vién néi riéng dong thoi tao cong #n viée lam
cho céc don vi thanh vién. Céc linh vuc trong tdm cy thé:

- Xay Zap dién: Pay manh mang xay lap dién, dudng day va tram cao ap. Phat
trién san xudt kinh doanh ctia PCC2, PCC4 va Vin phong Toéng cong ty nham gitr
viing thi trudng va ning cao thé manh canh tranh.

- Xdy dung ddn dung: Pay manh thi cong cong trinh dén dung, trong tam la
phan khtc nha cao tang tai Van phong Tong cong ty.

- Cdu k;en bé téng: Cing ¢b va md réng quy mé san xuét kinh doanh céu
kién bé tong cbt thép; da dang hoa san phém va phét trién cic dong san pham cong

nghé cao tai Cong ty cb phan Bé téng ly tim Thu Dirc va Cong ty ¢ phdn Bé tong
ly tdm An Giang.

- Két cdu thép va co khi: Khoi phuc, phat trién nganh nghé két cau thép va
cac san pharn kim loai tai Van phong Tong cong ty va Cong ty TNHH MTV Co
khi hoa chat Ha Bic; ting budc cling cb viing chéc thi truong,

- Tdi co cdu hé théng: Péanh gia sat 520 ting don vi thanh vién dé c6 phuong
an ho tro kip thoi dbi véi cac don vi ¢ tiém ning. Kién quyet chim dirt hoat dong
hodc thoai vén tai céc don vi khong con kha ning phat trién.

3. Cong tac tii co' cAu doanh nghiép

D1 vdi cac don vi ¢ vbn gop ctia VINAINCON hoat dong thua 16 kéo dai, 16
Iy ké 16n dAn dén 4m v6n cht s¢ hitu, khong c6 tai san, mat kha ning kiém soét hoic
tiem an rdi ro phép ly cao. Hoi dong quan tri s& nghién ctru xay dung phuong an thoai
von cu thé dé trinh cAp c6 thAm quyén phé duyét trong thoi gian t6i.
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4.  Phat trién nganh nghé du tw, kinh doanh bit dong sin

- Dinh huéng chién hege: Ting bude dua dau tu va kinh doanh bit dong san
tré thanh nganh nghé méi ctia Téng cong ty. Trén co sé phét huy tidm luc sén 6
két hop lién doanh, lién két v6i cac dbi tac uy tin, muc tiéu phat trién thuong hiéu
VINAINCON tré thanh nha dau tu bat dong san chuyén nghiép.

- Dén dau chinh sdch: Bam sat chu truong cia Dang, Nha nuée va ké hoach
trién khai ctia Chinh pht, Uy ban nhan dan TP. H Chi Minh vé& phat trién nha &
x& hoi giai doan 2025 - 2030 voi nhiéu co ché wu dai danh cho doanh nghiép.

- Khai thée qu dat hiéu qua: T6i uu héa gié tri cac qui dit hién c6 do Cong
ty ¢6 phan Bé tong ly tim Thi D va C(")ng ty TNHH MTV Xay lip Dién 2 qué.n
ly (dam bao phu hop quy hoach st dung dét va quy hoach phéan khu). Pay 1a tién
dé quan trong dé Tdng cong ty va cac don vi thanh vién da dang hoéa linh vuc hoat
dong san xudt kinh doanh, nang cao hi¢u qua st dung vbn, ting budc mo rong
sang linh vyc phat trién do thi, nha & thuong mai va trong tdm la cac dy 4n nha &
xa hoi.

K& hoach cdc chi tiéu chinh Nhiém ky 2026 - 2031
Don vi tinh: Ty déng

Nim Niam Nam Niam Nam
2026 2027 2028 2029 2030

TT Chi tiéu

Téng Doanh thu va

1 3.600,00 4.450,0 4.650,0 4.950,0 5.200,0
thu nhap khace

Trong doé:

- Téng Doanh thu va
thu nhdp khdc (khéng
bao gom Céng ty
TNHH MTV Xi mdng
Quang Son)

- Doanh thu cia Cong
ty TNHH MTV Xi mdng
Quang Son

3.270,250 3.780,0 3.935,0 4.200,0 4.415,0

329,750 670,0 715,0 750,0 785,0

Loi nhuin sau thué
2 i (407,40) (385,0) (287,0) (202,0) (115,0)
Hop nhat

Trong do:
Lyt phudn khong beo | o 5o 340| 36000 38,0 40,0
gom Cong ty Xi mdng

Quang Son

L6 tai Cong ty Xi ming
Quang Son

Loi nhudn Kinh doanh
Bt dong san

(437,950) (419,0) (403,0) (390,0) (375,0)

0 0 80,0 150,0 220,0
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Ghi chu:

i) K& hoach doanh thuva loi nhudn sau thué toan Téng céng ty bao gom doanh
thu va loi nhudn sau thué hop nhdt cia cde Céng ty con.

i) Lai/Lé cia Cong ty TNHH mét thanh vién Xi méng Quang Son chua bao
g6m 1di/16 do ddnh gid lai chénh léch ty gid ngoai té cudi nam.

Foeck ok ek desk

Trén déy 1a bao céo tdng két toan dién céc mit hoat dong cia Hoi dong quan
tri, cong tac didu hanh san xuit kinh doanh nim 2025 va nhiém ky III (2021—
2026); dong thoi dé ra phuong hudng, nhiém vy cling céc giai phap thuc hién cho
nam 2026 va nhiém ky IV (2026-2031).

Kinh thua quy vi dai biéu cling toan thé quy c6 dong, Hoi dong quan tri va
Ban Tdng giam dbc Téng cdng ty ludn 1am viée véi tinh than trach nhiém cao
nhét, nd luc hanh déng vi loi ich chung ctia doanh nghiép va quyén loi cia céc ¢b
déng. Trong bdi canh nén kinh t& con nhidu thach thire, do chiu 4nh hudng tir két
qua hoat dong san xuét kinh doanh ctia Céng ty TNHH MTV Xi ming Quang
Son, Téng cong ty chua thé thuc hién viée chia c6 tic. Py 1a didu hét st dang
tiéc va la mot ap lyc 16n ddi v6i ban lanh dao trong didu kién thi trudng hién nay.
Hoi ddng quan tri rAt mong nhan dugc su théu hidu, sé chia va nhitng ¥ kién déng
g6p quy bau tir quy ¢b dong dé cong téc quan tri ctia Téng cong ty ngdy cang hodn
thi€n, hi€u qua hon.

Cudi cung, thay mt Hoi ddng quan tri Téng cong ty, t6i xin trén trong cam
on va kinh chuc quy vi khach quy cung toan thé quy cb6 dong manh khoe, hanh
phuc va thanh cong.

Xin tran trong cam on!

TM. HQI PONG QUAN TRI
CHU TICH

Tran Anh Tin
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TONG CONG TY CO PHAN XAY DUNG CONG NGHIEP VIET NAM

BAO CAO TAI CHINH HQP NHAT PA PUQC KIEM TOAN

Cho nim tai chinh két thic ngay 31/12/2025

Ha Nji, thang 3 ndm 2026
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TONG CONG TY CO PHAN XAY DUNG CONG NGHIEP VIET NAM
Tda nha Vinaincon, S$6 5 dudng Léng Ha, phudng O Cho Dira, thanh phd Ha Néi, Viét Nam

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Gidm dbc Téng Céng ty C4 phin Xay dung Cong nghiép Viét Nam trinh bay béo cdo ndy ciing
véi Béo co tai chinh hop nhit cho n#im tai chinh két thic ngay 31/12/2025 da dugc kiém todn.

TONG CONG TY

Téng Cong ty Cb phin Xay dyng Céng nghiép Viét Nam (viét tét 1a “Tdng Céng ty”) tién than 13 Doanh
nghiép Nha nuée tryc thugc B Cong nghiép (nay la B§ Cong thwong), duge thanh lap theo Quyét dinh
s6 63/1998/QD-BCN ngdy 22/9/1998 ciia Bd truong Bd Cong nghiép. Téng Cong ty chinh thire chuyén
sang hoat dong theo hinh thirc Cong ty ¢b phin theo Quyét dinh s6 1437/QD-TTg ngiy 10/8/2010 cia
Thi tuéng Chinh phit vé viée phé duyét phuong 4n cb phin héa Téng Cong ty.

Téng Cong ty hogt dong theo Giy ching nhan déing ky doanh nghiép s6 0100779365 do S Ké hoach va
Diu tur thanh phé Ha Noi cp 1An diu ngay 21/10/1998, thay dbi lan thit 07 (bay) ngay 19/8/2020.

Vén didu 18 theo Gidy chimg nhan ding ky doanh nghiép thay dbdi 1an thir 07 (bay) ngay 19/8/2020:
550.000.000.000 ddng (Bang chit: Néim trdim ndm muoi ty dong).

Tén nude ngodi: Vietnam Industrial Construction Corporation. Tén viét tit: VINAINCON

Cb phiéu ctia Téng'CGng ty hién dang giao dich trén thi truong giao dich chimg khoén ctia Cong ty dai
chiing chura niém yéet (UpCOM) véi ma chirng khodn: VVN.

Try s6 chinh cia Téng Cong ty tai: Tda nha Vinaincon, S 5 dudng Lang Ha, phudng O Chg Diva, thanh
ph6 Ha N¢i, Viét Nam.

HOI PONG QUAN TRI, BAN KIEM SOAT VA BAN TONG GIAM DOC

- + ‘n Ar 3A 5 . <A - 2 A s A A n - A g A
C#c thanh vién Hoi ddng Quan tri, Ban Kiém soat va Ban Tong Giam doc Tong Cong ty trong nam va den
ngdy lap Béo cdo nay gom:

Hji @dng Quan tri

Ong Tréin Anh Tén Chi tich Hoi ddng Quan tri
Ong D3 Chi Nguyén Thanh vién

Ong Nguyén Trudng Son Thanh vién dde lap

Ong Vuong Kha Hai Thanh vién

Ba Nguyén Thi Khéanh Hing  Thanh vién

Ban Kiém soat

Ba Nguyén Thi Thu Nga Trudng Ban kiém soat
Ong Nguyén Negc Cudng Thanh vién

Ong Pham Hing Thanh vién

Ban Téng Giim débce

Ong B3 Chi Nguyén Téng Gidm dbc

B4 Trin Thi Minh Phé Tong Gidm ddc
Ong Nguyén Thé Phuong Pho6 Tong Gism dbe
Ong Vuong Kha Hai Phé Téng Giam dbc

CAC SU KIEN SAUNGAY KET THUC NAM TAI CHINH

Theo nhén dinh cia Ban Téng Gidm dbe, xét trén nhitng khia canh trong yéu, khéng ¢6 sy kién bat
thudng xdy ra sau ngay khoa s& ké toan lam anh hudng dén tinh hinh tai chinh va hoat dong cia Tong
Céng ty can thit phai didu chinh hogc trinh bay trén Béo c4o tai chinh hop nhét cho nam 1ai chinh két
thiic ngay 31/12/2025.
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TONG CONG TY CO PHAN XAY DUNG CONG NGHIEP VIET NAM
Tda nha Vinaincon, S6 5 dudng Lang Ha, phudng O Cho Dira, thanh phé Ha Noi, Viét Nam

BAO CAO CUA BAN TONG GIAM DOC (Tiép theo)

KIEM TOAN VIEN
Béo céo tai chinh hop nhét cho nim tai chinh két thic ngay 31/12/2025 dugc kiém todn béi Cong ty
TNHH Klem todn CPA VIETNAM - Thanh vién Hang Kiém toan Quéc t& INPACT.

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Tong Giam déc Tdng Céng ty c6 trach nhiém 14p Béo cdo tai chinh hop nhét phan anh mot cach
trung thuc va hop Iy tinh hinh tai chinh cia Tong Cong ty tai ngdy 31/12/2025 ciing nhur két qua hoat
dong kinh doanh hop nhét va tinh hinh hru chuyen tidn t& hop nhét cho nim tai chinh két thiic ciing ngay,
phit hop v6i Chuin muc ké toan Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam va cdc quy dinh phap
Iy co lién quan dén vige 18p va trinh bay Bao cdo tai chinh hgp nhét. Trong V1ec 14p Béo céo tai chinh
hop nhét niy, Ban Téng Gidm dc duge yéu cau phai:

e Luyachon céc chinh sich ké toan thich hop va 4p dung céc chinh sach d6 mét cach nhét quén;
o  DPuara céc phan dodn va uGce tinh mot cach hop 1y va thén trong;

o Néurd cac nguyen tic ké toan thich hop c6 duwge tudn thi hay khong, c¢6 nhiing 4p dung sai l1éch
trong yéu cin dugc cong bd va giai thich trong Béo cdo tai chinh hop nhét hay khéng;

e  Thiét ké, thuc hi¢n va duy tri hé théng kiém soat ndi bo lién quan t6i viée 1ap va trinh bay hop ly cac
Béo c4o tai chinh hop nhit dé B4o céo tai chinh hop nhit khong bi sai sét trong yéu ké ca do gian
1an hodc bi 16i;

o Lip Béo cdo tai chinh hop nhét trén co s& hoat dong lién tuc trir trudong hop khéng thé cho ring
 Tbng Céng ty s& tiép tuc hoat ddng kinh doanh.

Ban Tong Giém dbc Tong Cong ty chiu trich nhiém dim bao ring sb sach ké todn duge ghi chep mét cach
phithop @& phan 4nh mét cach hop 1y tinh hinh tai chinh cia Tong Cong ty & bat ky thoi Chem nao va dam bao
rang Béo céo tai chinh hop nhét tudn th cde Chuén mue ké toan Viét Nam, Ché d6 ké toan doanh nghiép
Vigt Nam va cac quy dinh phéap ly ¢6 lién quan dén viée 1ap va trinh biy Béo cdo tai chinh hop nhét. Ban
Téng Gidm dde ciing chiu trach nhiém ddm bao an todn cho tai san clia Téng Cong ty va vi vay thyuce hlen cac
bién phép thich hop d& ngén chin va phat hién céc hanh vi gian 14n va sai pham khac.

Ban Téng Gidm dbc xAc nhén ring Téng Céng ty dd tuan thi cdc yéu cAu néu trén trong viée 14p Bdo cdo
tai chinh hop nhat.

Thay mit v dai dién cho Ban Téng Gi4m déc,ﬁ’

P35 Chi Nguyén
Tong Gidm ddc
Ha Ngi, ngay 30 thang 3 nam 2026
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cpA\\/lETNAM

CONG TY TNHH KIEM TOAN CPA VIETNAM s AvA
Tru s& chinh TP. Ha N&i:

A NVA
Téng 8, Cao é¢ Van phong VG Building, ./ \/\/N

S0 235 Nguyén Trai, P. Khuong Binh, TP. Ha Noi. I N PA C T
+84 (24) 3783 2121 info@cpavietnam.vn bl
2 +84 (24) 3783 2122 www.cpavietnam.vn

S6: 242/2026/BCKIHN-CPA VIETNAM-NV?2
BAO CAO KIEM TOAN POC LAP

Kinh giri: Cac Co dong s
Hbi dong Quin trl, Ban Kiém soit va Ban Tdng Gidm dbc
Téng Cong ty C phan Xdy dyng Cong nghiép Viét Nam

Chiing t6i da thue hién cdng viée kiém todn Bdo céo tai chinh hop nhét kém theo cia Téng Cong ty cb
phin Xay dung Cong nghiép Viét Nam, dugc 14p ngay 30/3/2026, tir trang 06 dén trang 57, bao  gom Bang
Can d6i k& todn hop nhit tai ngay 31/12/2025, Béo cdo Két qud hoat dong kinh doanh hop nhét, Béo cdo
Luu chuyén tién t¢ hop nhét két thic cling ngay va Ban Thuyét minh B4o c4o tai chinh hop nhét.

r A - R .y 4
Trach nhiém ciia Ban Tong Gidm doc

Ban Tdng Giam dbc Téng Cong ty chiu trach nhiém 18p va trinh bay Béo cdo tai chinh hop nhit phu hop vai
Chuén myec ké todn Viét Nam, Ché dé ké todn doanh nghiép Viét Nam va cac quy dinh phap 1y ¢6 lién quan
dén viéc lap va trinh bay Béo céo tai chinh hop nhét va chiu trdch nhiém v& kiém soat ndi bd ma Ban Tong
Gidm dbc xac dinh Ia cin thiét d& dam bao cho viée 1ap va trinh by Béo cdo tai chinh hop nhit khong cé sai
s6t trong yéu do gian 14n hodc nhdm 14n.

Trach nhiém ciia Kiém todn vién

Trach nhiém cta chung t6i 1a dvara y kién v& B4o céo tai chinh hop | nhét cta Tong Cong ty dua trén két qua
clia cude kiém toan. Ching t6i da tién hanh kiém toén theo cic Chuan mue kiém todn Viét Nam. Céc chuin
muc niy yéu cu ching 61 tudn tha chudn muc va cic quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va
thyc hién cude kiém toan dé dat dugce sy dam béo hop Iy vé viéc liéu Béo cdo tai chinh hop nhét cia Tong
Cong ty 6 con sai s6t trong yéu hay khong.

Coéng viée kiém toén bao gom thue hién céc tht tuc nhdm thu thép céc bang chimg kiém todn v& céc sé lidu
va thuyet minh trén Béo cdo tai chinh hep nhit. Céc tha tue kiém toan dugc Ira chon dya trén xét doan cua
kiém toan vién, bao gdm d4nh gia rii ro c¢6 sai sét trong yéu trong Béo céo tai chinh hop nhét do glan lan
hodc nhim 1An. Khi thuc hién danh gid cAc i ro nay, kiém todn vién di xem xét kiém soat ndi bd cua Téng
Cong ty lién quan dén viée lap va trinh bay Bdo céo tai chinh hop nhét trung thue, hop 1y nhim tluet ké cac
thit tuc kiém toan phi hop v01 tinh hinh thyc té, tuy nhién khéng nhim myc dich duaray kién v& hiéu qua
clia kiém sodt ndi by cia Tong Céng ty. Cong viée kiém toan ciing bao gom danh gla tinh thich hop cta céc
chinh sach ké todn dugc 4 ap dung va tinh hop Iy cua cdc ude tinh ké todn chia Ban Tdng Giam déc ciing nhur
d4nh gi4 viée trinh bay tng thé Bdo cdo tai chinh hop nhit.

Chiing i tin tuong ring c4c bing chimg kiém todn ma ching t6i da thu thip dugc 1a ddy di va thich hop
1am co s& cho ¥ kién kxem todn ngoai trir ciia ching toi.
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Co sé cita ¥ kién kim todn ngoai trir

Tai ngay 31/12/2025, chi ph1 san xuét kinh doanh d& dang tdn dong ciia cic cong trinh, dy 4n cila cic Cong
ty con ctia Tong Cong ty v6i gid tri: 134,04 ty VND (tai 11gay 31/12/2024: 62,63 ty VND). Cac Cong ty con
van dang Jam viée v6i Chi dau tu v& viée thanh quyet todn gla tri cdc cdng trinh nay nén chiing t6i chua co
di co s& d& danh gia va x4c dinh anh hudng cia vén d& nay dén Béo céo tai chinh hop nhét cho nim tai
chinh két thic ngdy 31/12/2025 ciia Téng Cong ty.

Tai ngay 31/12/2025, sb du cac khoan coéng ng phai thu, phai tra tai mét s6 Cong ty con tdn dong 1au nim
v6i gia tri 1dn lwot 1a: 139,4 ty VND va 198,28 ty VND (tai ngdy 31/12/2024 v6i gid tri 14n luwot 1a: 120,0 ty
VND va 161,13 ty VND). Ching t6i chua thu thip dugce day di bing chimg thich hop dé dnh gla kha naug
thu hdi va nghia vu ng ctia céc khoan phal thu, phéi trd ndy. Do d6, ching t6i chua 6 di co s§ dé danh gia
va xé4c dinh 4nh hudng cla vAn d& nay dén Béo cdo tai chinh hop nhit cho ndm tai chinh két thiic ngdy
31/12/2025 ciia Tng Cong ty.

Y kién kiém to4n ngoai trir

Theo v kién clia chiing 16i, ngoai trlr &nh hudng ciia céc vAn d& néu tai doan “Co s& ciia y kién kiém todn ngoai
trr”, Béo céo tai chinh hop nhét kém theo da phén 4nh trung thuc va hop 1y, trén céc khia canh trong yéu, tinh
hinh tai chinh hop nhét ciia Tdng Cong ty C5 phin Xay dung Cong nghi¢p Viét Nam tai ngay 31 thang 12 ndm
2025 cling nhwr két qua hoat ddng kinh doanh hop nhét va tinh hinh Juu chuyen tién t& hop nhét cho nim tii
chmh Két thuc cung noay, phu hop v0‘1 Chuan mye ke toan V1et Nam Che d6 ké toan doanh nghiép Vigt N

Nguyén Thi Mai Hoa Nguyén Thi Tién

Phé Téng Giam déc Kiém todn vién

S6 Gidy CN PKHN Kiém toan: Sé Gidy CN PKHN Kiém toan:
2326-2023-137-1 5276-2026-137-1

Gidy Uy quyén sé: 08/2026/UQ-CPA VIETNAM ngéy 02/01/2026 ctia Chii tich HDTV
Thay mit va dai dién

CONG TY TNHH KIEM TOAN CPA VIETNAM

Thanh vién Hang Kiém toin Qudc té INPACT

Ha Ngi, ngay 30 thang 3 ndm 2026
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TONG CONG TY CO PHAN

XAY DUNG CONG NGHIEP VIET NAM

Toa ntha Vinaincon, S6 5 dudng Lang Ha,

phudng O Cho Dira, thinh phd Ha N¢i, Viét Nam

MAu s6 B 01- DN/HN
Ban hanh theo Théng tu s& 202/2014/TT- BTC
Ngay 22/12/2014 ctia B§ Tai chinh

BANG CAN DOI KE TOAN HQP NHAT
Tai ngay 31 thang 12 ndm 2025

TAI SAN
TAI SAN NGAN HAN
(100=110+120+130+140+150)
Tidn va céc khodn twong dwong tién
Tién
Céc khoan tuong duong tién
Diu tw tai chinh ngin han
Chitng khoén kinh doanh
Du phong giam gia chimg khodn kinh doanh
Déu tu nim gitt dén ngly déo han
Cic khodn phii thu ngin han
Phai thu ngan han ctia khach hang
Tra truéc cho ngudi ban ngén han
Phai thu ngan han khéc
Dur phong phai thu ngan han khé doi
Tai san thiéu cho xt Iy
. Hang ton kho
Hang tdn kho
Du phong gidm gi4 hang tdn kho
Tai sdn ngén han khic
Chi phi tra truéc ngén han
Thué GTGT dugc khAu trix
Thué va cic khoan khéc phai thu Nha nude
TAT SAN DAI HAN
(200=210+220+230+240+250+260)
Ciéc khodn phii thu dii han
Phai thu dai han khéc
Tai sdn ¢6 dinh
Tai san ¢6 dinh hitu hinh

- Nguyén gid

- Gid tri hao mén Iy ké
2. Taisan cb dinh thué tai chinh

- Nguyén gid

- Gid tri hao mon lily ké
3. Taisan cd dinh v6 hinh

- Nguyén gid

- Gid tri hao mon liy ké
III. BAt déng sin diu tu

Nguyén gia

»
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IV. Taisdn dé dang dai han

2.  Chi phi xdy dung co ban d& dang

V. CicXkhodn ddu tw tai chinh dai han

2. Phu tu vao Cong ty lién két, lién doanh

3.  Diu tu gbp vén vio don vi khéc

4. Du phong giam gis d4u tu tai chinh daj han
VI. Taisén dai han khic

1.  Chi phi tra trude dai han

2. Taisan thué thu nhép hodn lai

TONG CONG TAI SAN (270 = 100+200)

MS

100

110
111
112
120
121
122
123
130
131
132
136
137
139
140
141
149
150
151
152

153
200

210
216
220

221
222
223

224
225
226

227
228
229

230
231

240
242
250
252
253
254
260
261
262

270

™

5.1

5.2

5.3
5.4
5.5
5.6

5.7

5.8

5.17

535

59

5.10

5.11

5.12

5.13
5.14

5.8

31/12/2025 01/01/2025
VND VND
2.664.203.239.751 2.703.190.923.057
220.190.503.453 185.820.876.553
209.132.457.738 180.331.086.766 .
11.058.045.715 5.489.789.787
28.127.311.868 11.125.871.694
584.000.000 " 584.000.000
(476.000.000) (476.000.000)
28.019.311.868 11.017.871.694
1.426.229.520.312 1.429.226.838.921
1.097.904.876.277 1.201.624.039.660
319.280.955.473 226.789.658.650

206.183.048.273
(204.253.307.744)
7.113.948.033

971.578.617.627
984.494.735.734
(12.916.118.107)
18.077.286.491
3.681.242.960
9.242.543.089
5.153.500.442

1.841.210.531.561

9.721.075.289
9.721.075.289
1.575.452.317.069

1.553.886.935.947
4.616.769.560.276
(3.062.882.624.329)
11.951.178.300
13.239.442.314
(1.288.264.014)
9.614.202.822
15.694.688.443
(6.080.485.621)
1.000.000.000
1.000.000.000
10.450.022.475
10.450.022.475
102.229.154.848
74.058.984.363
40.045.988.675
(11.875.818.190)
142.357.961.880
142.273.936.137
84.025.743

191.968.716.526
(198.269.523.948)
7.113.948.033
1.046.054.481.642
1.058.243.681.791
(12.189.200.149)
30.962.854.247
3.067.577.926
17.513.358.318

10.381.918.003
2.031.069.027.642

10.012.564.292
10.012.864.292

1.761.385.797.141 !

1.749.119.229.990
4.605.848.276.856
(2.856.729.046.866)
2.494.598.761
2.907.407.406
(412.808.645)
9.771.968.390
15.694.688.443
(5.922.720.053)

1.000.000.000
1.000.000.000

8.317.676.800
8.317.676.800
102.400.816.940
74.088.219.277
40.045.988.675
(11.733.391.012)
147.951.872.469
147.648.757.184
303.115.283

4.505.413.771.312

4.734.259.950.699
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TONG CONG TY CO PHAN
XAY DUNG CONG NGHIEP VIET NAM
Tda nhd Vinaincon, SO 5 duong Lang Ha,

phudng O Chg Dira, thanh phd Ha Néi, Viét Nam

MAu s6 B 01- DN/HN
Ban hinh theo Théng tu s6 202/2014/TT- BTC
Noay 22/12/2014 clia B) Tai chinh

BANG CAN POI KE TOAN HQP NHAT (Tiép theo)
. Taingdy 31 thang 12 ndm 2025

31/12/2025 01/01/2025
NGUON VON MS T™M VND VND

C- NO PHAI TRA (300=310+330) 300 7.257.028.053.126 6.838.873.464.952
I. No ngénhan 310 3.178.750.206.916 3.092.029.940.019
1. Phai tra ngudi bdn ngén han 311 5.15 1.203.920.811.886 1.277.642.036.409
2. Ngudimua tra tidn truéc ngén han 312 5.16 478.435.367.151 327.295.076.067
3. Thué va céc khodn phai nép Nha nuée 313 5.17 172.999.116.938 169.438.682.486
4. Phai tra nguoi lao déng 314 112.574.696.939 85.421.530.413
5. Chi phi phai tra ngén han 315 5.18 198.286.769.596 157.699.660.145
8. Doanh thu chura thire hién ngin han 318 5.19 917.462.680 977.445.766
9. Phai tra ngfn han khéc 319 5.20 135.902.498.781 140.254.603.410
10. Vay va no thué tai chinh ngén han 320 5.22 835.257.374.707 881.637.007.241
11. Du phong phai tra ngén han 321 5.21 15.752.964.825 22.147.358.070
12. Quy khen thurdng phic lgi 322 24.703.143.413 29.516.540.012
I. No daihan 330 4.078.277.846.210 3.746.843.524.933
1. Phai tra ngudi ban dai han 331 31.754.040.425 31.754.040.425
6. Doanh thu chua thye hién dai han 336 5.19 26.382.913.432 27.107.855.157
7.  Phai tra dai han khéc 337 5.20 64.665.196.815 64.438.169.571
8. Vay vang thué tai chivh dai han 338 5.22 3.916.757.628.570 3.598.888.682.721
11. Thué thu nhap hodn lai phai tra 341 3.013.080.461 3.013.080.461
12. Du phong phai tra dai han 342 521 35.704.986.507 21.641.696.598
D- VON CHU SO HUU 400 (2.751.614.281.814)  (2.104.613.514.253)

(400 = 410)

I-  Vén chii s hiru 410 523  (2.751.614.281.814)  (2.104.613.514.253)
1. Vén gbp ciia chil s& hitu 411 550.000.000.000 550.000.000.000
- C6 phiéu phé théng ¢6 quyén biéu quyét 4lla 550.000.000.000 550.000.000.000

6. Chénh léch ty gid héi doai 417 (96.149.352) (17.718.180)
7. Quy diu tu phat trién 418 71.796.568.420 68.827.404.299
10. Loi nhuin sau thué chura phan phéi 421 (3.598.368.178.939)  (2.945.035.828.847)
- LNST chira phdn phéi Iy ké dén cudi kp truée  421a (2.956.739.489.202)  (2.459.988.250.463)

- LNST chira phén phéi kp nay 421b (641.628.689.737) (485.047.578.382)
13. Loi ich cb dong khong kiém soat 429 225.053.478.057 221.612.628.475
TUNG CONG HIETON VON 440 4.505.413.771.312 4.734.259.950.699

(440 =300+400)
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TONG CONG TY CO PHAN

XAY DUNG CONG NGHIEP VIET NAM
Tda nha Vinaincon, S8 5 dudng Lang Ha,
phudmng O Cho Dira, thinh phé Ha Noi, Viét Nam

MAu s B 02- DN/HN
Ban hanh theo Théng twr s6 202/2014/TT- BTC
Ngay 22/12/2014 ctia B Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Cho nam tai chinh két thic ngay 31/12/2025

Nim 2025 Niim 2024
CHI TIEU MS TM VND VND
1. Doanh thu ban hang va cung cAp dich vu 01 6.1 4.014.495.144.650  4.412.893.357.483
2. Céc khoan giam trir doanh thu 02 6.1 9.013.931.243 12.312.187.665
5, Doanh thu thudn vé bén hang va cung cdp dich v 5 ¢ 4.005.481213.407  4.400.581.169.818
(10 =01-02)
4. Gi4 vén hing ban 11 62 3.932.637.484.349 - 4.404.354.002.790
+ A A A A ~ £ .
5, Loinhufn gp ve bin hing va cung cip dichve 5, 72.843.729.058 (3.772.832.972)
(20=10-11)
Doanh thu hoat dong tai chinh 21 63 2.933.010.976 2.219.150.829
Chi phi tai chinh 22 64 459.348.541.357 238.267.099.584
Trong dé: Chi phi 1di vay 23 224.545.043.307 206.327.735.106
. Phan 14i hodc 13 trong cong ty lién doanh, lignkét 24 2.660.421.377 1.810.083.758
9. Chi phi bén hang 25 6,5 27.350.812.577 22.738.464.678
10. Chi phi quan Iy doanh nghiép 26 6.5 223.305.545.035 213.252.363.122
11. Lgi nhufn thuln tirhoat dgng kinh doanh 30 (631.567.737.558)  (474.001.525.769)
{30 = 20+(21-22)+24-(25+26)}
12. Thu nhép khéc 31 6.6 38.169.492.774 33.038.053.847
13. Chi phi khéc 32 66 17.522.036.909 16.367.211.339
14. Loi nhuén khéc (40 = 31-32) 40 6.6 20.647.455.865 16.670.842.508
Téng lgi nhuin ké todn trude thué
15. (50 = 30+40) 50 (610.920.281.693)  (457.330.683.261)
16. Chi phi thué TNDN hién hanh 51 6.7 10.888.951.929 10.353.769.330
17. Chi phi thué TNDN hodn lai 52 6.7 219.089.542 (7.226.914)
Lginhuin sau thué thu nhip doanh nghiép
18. (60 =50-51-52) (%) 60 (622.028.323.164)  (467.677.225.677)
19. Leginhuén sau thué ciia céng ty me 61 (641.628.689.737) (485.047.578.382)
20. Loinhugn sau thué ciia cd dong khong kiém sodt 62 19.600.366.573 17.370.352.705
21. Lai co ban trén cb phiéu 70 6.8 (11.666) (8.819)

(*): Loi nhuan sau thué thu nhap doanh nghiép cho nim tai chinh két thic 31/12/2025 khéng bao gbm két
qua hoat déng clia Cong ty con - Céng ty TNHH MTV Xi méng Quang Son s& 14i: 28.786.918.967 VND
(Nam tai chinh két thiic ngay 31/12/2024 1ai: 22.377.237.629 VND. L3 sau thué thu nhip doanh nghiép cua
Céng ty TNHH MTV Xi ming Quang Son cho ndm tai chinh két thic ngdy 31/12/2025 1A
(650.815.242.131) VND, 18 cho ném tai chinh Két thic ngay 31/12/2024 14 (490.054.463.306) VND.
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TONG CONG TY CO PHAN

XAY DUNG CONG NGHIEP VIET NAM
Toa nha Vinaincon, S 5 dudng Lang Ha,
phudng O Chg Dira, thanh phé Ha Noi, Viét Nam

| MAu s6 B 03- DN/HN
Ban hanh theo Thong tur s6 202/2014/TT- BTC
Ngay 22/12/2014 clia B Tai chinh

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

(Theo phwong phdp gian tiép)

Cho niim tai chinh két thic ngay 31/12/2025

CHI TIEU

. Luu chuyén tién tir hoat dong kinh doanh

1. Lginhugdn triece thué

1L

. Biéu chinh cho cdc khodn

- Khéu hao tai san cb dinh va BDS diu tur

- Céc khoan dy phong

- Lai, 13 chénh léch ty gi4 hbi doai chua thyc hién
- Lii, 18 tir hoat dong dAu tur

- Chi phi 13i vay

Loi nhudn tiv hoat dpng kinh doanh trirée

" thay déi von e dong

- Ting, gidm céc khoan phai thu

- Tang, giam hang tdn kho

- T#ng, giam cac khoan phai tra

- Tng, gidm chi phi tra trude

- Tién 1i vay d4 tra

- Thué thu nhép doanh nghiép da ndp

- Ti{an thu khdc tir hoat dong kinh doanh
- Tién chi khdc tir hoat ddng kinh doanh
Luu chuyén tién thuéan tic hoat dgng kinh doanh
Luu chuyén tién tir hoat djng diu tu
Tién chi d& mua sém, xay dung TSCP
va cac tai san dai han khéc

Tién thu tir thanh 1y, nhugng ban TSCD
va céc tai san dai han khéc

. Tién chi cho vay, mua céc cdng cu ng clia don vi khéc

Tién thu héi cho vay, ban lai cdc cong cu ng
cua don vi khéc

. 'Tién thu 14i cho vay, ¢b tire va lgi nhudn dugce chia

Liew chuyén tién thudn tiv hoat dgng diu tw

MS

01

02
03
04
05
06

08

09
10
11
12
14
15
16
17

20

21

22

23

24

27
30

Niam 2025 Niam 2024

VND VND
(610.92_0.281.693) (457.330.683.261)
220.317.906.296 222.007.309.153
14.522.025.596 18.193.053.657

232.891.692.922
(4.351.109.206)
224.545.043.307

77.005.277.222

10.427.733.448
73.748.946.057
(276.938.148.485)
4.761.156.013
(41.891.839.265)

(10.271.418.442)
45.691.532
(11.385.558.619)

(174.498.160.539)

(37.506.113.881)

2.677.914.984
(18.401.440.174)
1.400.000.000

3.258.448.904
(48.571.190.167)

30.593.796.750
(2.633.746.814)
206.327.735.106

17.157.464.591

(127.198.553.723)
(197.627.633.708)
265.986.865.003
48.120.393.534
(57.408.737.819)

(7.850.962.989)
532.372.994
(12.952.951.992)

(71.241.744.109)

© (23.023.957.524)

2.335.950.734
(1.833.047.052)
304.000.000

3.665.326.513
(18.551.727.329)
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TONG CONG TY CO PHAN

XAY DUNG CONG NGHIEP VIET NAM MAu s6 B 03- DN/HN
Toa nha Yinaincon, S65 du’(‘xqg Lang Ha, Ban hanh theo Théng tu s6 202/2014/TT- BTC
phudng O Cho Dira, thanh pho Ha Ngi, Viét Nam Ngay 22/12/2014 cia B§ Tai chinh

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

(Theo phuong phdp gidn tiép)
Cho nim tai chinh két thuc ngdy 31/12/2025

o Nim 2025 Niim 2024
CHI TIEU MS T™M VND VND
IIL Lu"u chuyén tién tir hoat ddng tai chinh
3. Tién thu tir di vay 33 1.979.346.524.271  2.012.524.690.474
4. Tién chi tra ng gbc vay 34 (1.707.857.210.956) (1.864.414.116.695)
5. Tién chi tra ng gbc thué tai chinh 35 (2.280.439.448) (2.263.640.396)
6. Cb tirc, loi nhuén di tra cho chu s& hitu 36 (11.775.638.000)  (28.172.166.000)
Luru chuyén tién thuiin tic hogt dpng tai chinh 40 257.433.235.867 117.674.767.383
Luu chuyén tién thufn trong nim (50 = 20+30+40) 50 34.363.885.161 27.881.295.945
Tidn va twong dwong tién ddu nim 60 185.820.876.553 157.934.153.101
Anh huéng ciia thay déi ty gia hdi dodi quy dbi ngoai 1§ 61 5.741.739 5.427.507
Tién va twong dwong tién cudi nim (70 =50+60+61) 70 5.1 220.190.503.453  185.820.876.553
Q thdang 3 nam 2026
Neuwoi lap biéu K&todn truéng 5 m déc

xtm'i)?/ -
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TONG CONG TY CO PHAN XAY DUNG CONG NGHIEP VIET NAM

BAO CAO TAI CHINH TONG HQP DA PUQC KIEM TOAN
Cho niim tai chinh két thiic ngdy 31/12/2025

Ha N§i — Thang 03 nam 2026




TONG CONG TY CO PHAN XAY DUNG CONG NGHIEP VIET NAM
Toa nha Vinaincon, S8 5 dudng Lang Ha, phudng O Chg Dira, thanh phé Ha Noi, Viét Nam

MUC LUC
NOIDUNG

BAO CAO CUA BAN TONG GIAM POC

BAO CAO KIEM TOAN BOC LAP )

BAO CAO TAI CHINH TONG HOP DA PUGC KIEM TOAN
Béng Cén d6i ké todn téng hop B

Béo cdo Két qua hoat dong kinh doanh tbng hop

Béo c4o Luu chuyén tién t6 téng hop

Bén Thuyét minh Béo cdo tii chinh tdng hop

10 -40




TONG CONG TY CO PHAN XAY DUNG CONG NGHIEP VIET NAM
Toa nha Vinaincon, S8 5 dudng Lang Ha, phuong O Cho Dira, thanh phé Ha N6i, Viét Nam

BAO CAO CUA BAN TONG GIAM POC
Ban Tdng Giam ddc Téng Coéng ty Cb phin Xay dung Cong nghiép Viét Nam trinh bay Béo cdo nay
cling v&i Béo céo tai chinh tong hop cho nim tai chinh két thic ngay 3 1/12/2025 @& dugc ki€ém todn.
TONG CONG TY

Téng Cong ty Cb phdn Xay dung Céng nghiép Viét Nam (sau ddy goi tht 12 “Téng Cong ty”) tién thin 12
Doanh nghigp Nha nude trire thuge Bd Cong nghiép (nay 12 Bd Coéng thuong), dugc thanh ldp theo
Quyét dinh 50 63/1998/QD-BCN ngdy 22/9/1998 ctia By trudng Bo Cong nghi¢p. Tong Cong ty chinh
thirc chuyén sang hoat déng theo hinh thic Cong ty c6 phén theo Quyét dinh so 1437/QD-TTg ngay
10/8/2010 ctia Thit tuéng Chinh phti vé viée phé duyét phuong 4n co phan hoa Tong Cong ty.

Tc"gng Cong ty hoat dong theo Qiéy chitng nhén ding ky doanh nghiép 56 0100779365 do S& Ké hoach va
Piu tu thanh phé Ha Noi cip I4n ddu ngay 21/10/1998, thay dbi 1an thir 07 (bay) ngdy 19/8/2020.

Vén didu 18 theo Gidy chimg nhdn ding ky doanh nghiép thay dbi 14n thir 07 (bay) ngdy 19/8/2020:
550.000.000.000 ddng (Bdng chit: Néiim trém ndm muoi ty déng).

Tén nude ngoai: Vietnam Industrial Construction Corporation. Tén viét tit: VINAINCON.

Cb phidu ciia Ténngﬁng ty hién dang giao dich trén thi trrdng giao dich chimg khoén ciia Cong ty dai
ching chua niém yét (UpCOM) tai S& Giao dich Chimg khoan Ha Nb6i. Ma ching khoén: VVN.

Tru s& chinh ciia Téng Cong ty tai: Tda nha Vinaincon, S5 5 dudng Lang Ha, phudng O Cho Dira, thanh
pho Ha Ngi, Viét Nam.

HOI PONG QUAN TRI, BAN KIEM SOAT VA BAN TONG GIAM POC

Che thanh vién Hbi ddng Quén tri, Ban Kiém soédt va Ban Téng Gi4m dbc Tong Cong ty trong nim va dén
ngay 1ap Béo cdo nay gbm:

Héi ddng Quan tri

Ong Trin Anh Tén Cha tich Hoi d@dng Quén tri
Ong Nguyén Trudng Son Thanh vién doc 18p

Ong D Chi Nguyén Thanh vién

Ong Vuong Kha Hai Thanh vién

Ba Nguyén Thi Khanh Hing ~ Thanh vién

Ban Kiém soit

Ba Nguyén Thj Thu Nga Trudng Ban kiém soét
Ong Nguyén Ngoc Cudng Thanh vién

Ong Pham Hing Thanh vién

" Ban Téng Gidm doe

Ong B3 Chi Nguyén Téng Giam dbc

Ba Trin Thi Minh Phé Téng Giam dbc
Ong Nguyén Thé Phuong Phé Téng Gidm dbe
Ong Vuong Kha Hai Phé Téng Gidm dbc

CAC SUKIEN SAU NGAY KET THUC NAM TAI CHIiNH

Theo nhédn dinh cha Ban Téng Gidm dbc, xét trén nhitng khia canh trong yéu, khéng ¢6 sy kién bét
thudng xay ra sau ngay khéa 56 k& toan 1am anh hudng dén tinh hinh tai chinh va hoat déng cia Téng
Cong ty can thiét phai diéu chinh hofc trinh bay trén Béo cdo tai chinh tdng hop cho ndm tai chinh két
thiic ngay 31/12/2025.
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TONG CONG TY CO PHAN XAY DUNG CONG NGHIEP VIET NAM
Toa nha Vinaincon, S8 5 dudng Ling Ha, phudng O Chg Dira, thanh phé Ha Ngi, Viét Nam

BAO CAO CUA BAN TONG GIAM DOC (Tiép theo)
KIEM TOAN VIEN

Bfio cdo tai chinh tdng hop cho ndm tai chinh két thic ngay 31/12/2025 duge kidm todn boi Cong ty
TNHH Kidm toan CPA VIETNAM - Thanh vién Hang Kiém todn Qudc t& INPACT.

TRACH NHIEM CUA BAN TONG GIAM DPOC

Ban Téng Giam dc Tong Céng ty ¢ trach nhiém 1dp Béo cdo t3i chinh tdng hop phin 4nh mdt cach trung

thue va hop 1y tinh hinh tii chinh ctia Téng Cong ty tai ngdy 31/12/2025 cling nhu két qua hoat dong kinh . -

doanh tbng hop va tinh hinh hru cl}uyén tién 18 tdng hop cho nim t&i chinh két thiic ciing ngdy, phit hop véi
Chuén muec ke toan Viét Nam, Ché do k& toan doanh nghiép Viét Nam va céc quy dinh phép Iy 6 lién quan

dén vide 1ap va trinh bdy Béo céo tai chinh tdng hop. Trong viéc 14p Béo céo tai chinh tong hop nay, Ban _'

Téng Gidm dbc duge yéu cu phai:

o  Luya chon céc chinh sich ké to4n thich hgp va 4p dung céc chinh séch d6 mot céch nhét quén;
e  Duara céc phan dodn va ude tinh mét cach hop 1y va thén trong;

e Néurd céc nguyén the ké toan thich hop ¢6 duge tuan thi hay khong, c6 nhitng 4p dung sai l§ch
trong yéu can dugc cong b6 va giéi thich trong Béo céo tai chinh tong hop hay khong;

e  Thiét k&, thwe hién va duy tri t}é théng kiém soét ndi bd lién quan téi viée 1ap va trinh b?ay hop 1y céc
Béo céo tai chinh tdng hop dé Béo céo tai chinh tdng hop khong bi sai s6t trong yéu ké ca do gian
14n hodc bj 16i;

o  Lap Béo cdo tai chinh tong hop trén co s& hoat d6ng lién tuc trir tredng hop khong thé cho ring
Tbng Cong ty s& ticp tuc hoat ddng kinh doanh.

Ban Téng Gism dbc Téng Cong ty chiu trdch nhi¢m dém bio ring sb sach k& toan dugc ghi chép mdt céch

phit hop dé phan 4nh mét céch hop 1y tinh hinh tai chinh ciia Téng Cong ty & bét ky thoi diém ndo va ddm béo

ring Béo cdo tai chinh tbng hop tuan thu céc Chufn muc k& toan Viét Nam, Ché d6 ké toan doanh nghiép’

Viét Nam va céc quy dinh phép ly ¢6 lién quan dén viée 1ap va trinh bay Béo cdo tai chinh tbng hop. Ban
Tbng Gitm dbc cling chiu tréch nhidm ddm bo an toan cho tai sin ctia Tong Cong ty va vi vy thuc hién cée
bién phap thich hop d& ngin chin va phét hi¢n céc hanh vi gian lén va sai pham khéc.

Ban Téng Gi4m dbc xac nhan ring Téng Céng ty d tuén thi cdc yéu cAu néu trén trong viéc 14p Béo cdo
tai chinh téng hgp.

Thay mit va dai dién cho Ban Téng Gidm déc/?/

P§ Chi Nguyén
Téng Gidm ddc
Ha N¢i, ngay 23 thang 03 ndm 2026
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CONG TY TNHH KIEM TOAN GPA VIETNAM
Tru s8 chinh TP. Ha Noi: A

' AN
Tang 8, Cao éc Van phong VG Building, AvAvAvA

S6 235 Nguyén Trai, P. Khwong Dinh, TP. Ha Noi.

a
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+84 (24) 3783 2121 & info@cpavietnam.vn - I N PA C T
= +84 (24) 3783 2122 www.cpavietnam.vn HES BER

S4: 178/2026/BCKT-CPA VIETNAM-NV2

BAO CAO KIEM TOAN DPQC LAP

Kinh gii: Ciéc Co dong '
H01 dong Quén trl, Ban Kiém sodt va Ban Tong Giam dbe
Tong Cong ty Cé phan X4y dyng Cong nghi¢p Viét Nam

Chung t6i d4 thure hién cong vige kidm toan Bao céo tai chinh tong hop kem theo ciia Tng Céng ty cb phan
Xay dung Cong nghiép Viét Nam, dugc lap ngay 23/3/2026, tix trang 06 dén trang 40, bao gom Béng Can dbi
ke todn tong hop tai ngay 31/12/2025, Béo cdo Két qua hoat ddng kinh doanh thng hop, Béo cao Luru chuyén
tién & tdng hop cho nam tai chinh két thic cling ngdy va Ban Thuyét minh B4o céo tai chinh tbng hop.

Trich nhiém ctia Ban Tong Gidm doc

Ban Tong Giam dbc Téng Céng ty chiu trach nhiém 14p va trinh biy Béo céo tai chinh tbng hop phu hop
v6i Chuén muc ké ton Viét Nam, Ché d6 ké toén doanh nghiép Viét Nam va cac quy dinh phap ly co
lién quan den vige 18p va trinh bay Bdo céo taj chinh tong ho‘p vi chiu trach nhiém v& kiém soat ni bd
ma Ban Tong Gidm dbc xéc dmh 14 cén thiét aé dam bao cho viée 14p va trinh bay Béo céo tai chinh tbng
hop khong co sai sot trong yéu do gian 1an hogic nhim an.

Trich nhiém ciia Kiem toan vién

Trach nhiém ciia ching t6i la duaray klen vé& Béo cdo tai chinh tong hgp cia Tong Cong ty dura trén két
qua cua cufe kiém todn. Ching t6i da tién hanh kiém toan theo céc Chuén myc kiém toén Viét Nam. Cac
chudn myc ndy yéu ciu chung t6i tudn thi chudn muc va céc quy dinh vé dao dirc nghe nghiép, 1dp ké
hoach va thye hién cude kiém toan dé dat duoc sy dam béo hop ly v& vide liéu Bao céo tai chinh téng
hop ctia Tng Cong ty c6 con sai sét trong yéu hay khéng.

Cong viéc klem toan bao gdm thyrc hién céc tha tue nh&m thu thap céc bing ching kiém toan v& c4c sb
liéu va thuyex minh trén Bao cao tai chinh tong hgp. Céac thi tuc k1em todn dugc lya chon dwa trén xét
doén clia kiém toan vién, bao gdm dénh gia rii ro c6 sai sét trong yeu trong Béo céo tai chinh tong hop
do gian lén hodc nhdm 1&n. Khi thue hién dénh g1a c4c rii ro ndy, kiém toén vién di xem x¢t kiém soat
ndi b cia Tong Cong ty lién quan dén viée l4p va trinh bay Béo céo tai chinh tdng hop trung thyce, hop
1y nham thiét ke cc thi tuc kiém toan phu hop véi tinh hinh thye té, tuy nhién khong nhdm muc cuch
dwa ra y kién v& hidu qua ciia kiém soat ndi bg ciia Téng Cong ty. Cong viée kiém todn cung bao gbm
danh gid tinh thich hop ctia céc chinh sach ké toan duge 4 ap. dung va tinh hop ly ctia cac uée tinh ké todn
ctia Ban Tdng Giam dbc cling nhu d4nh gia viée trinh bay tdng thé B4o cdo tai chinh tbng hop.

Chiing t6i tin tuong rang cac bang chimg kiém todn ma ching t6i da thu thap dwoc 12 day di va thich hop
1am co s& cho y kién kiém toan clia ching tdi.



CPAVIETNAM

Y kién ciia Kiém todn vién

Theo ¥ kién ctia chiing t6i, Béo cdo tai chinh tdng hop kém theo da phan &nh trung thyc va hop 1y, trén cac khia
canh trong yéu, tinh hinh tai chinh cta Téng Cong ty C phin Xay dung Cong nghiép Viét Nam tai ngay 31
thang 12 nim 2025 ciing nhu két qua hoat dong kinh doanh téng hop va tinh hinh luu chuyén tién t& tng hop
cho nam tai chinh két thic ciing ngay, phit hgp véi Chudn muc ké toan Viét Nam, Ché do ké toan doanh nghiép
Viét Nam va céc quy dinh phap 1y ¢6 lién quan dén viéc 1ap va trinh bay Béo céo tai chinh tong hop.

S p s
Nguy&n-Fhi Mai Hoa Nguyén Thi Tién \
Phé Tong Gidm doc - Kiém to4n vién

6 Giky CN DKHN kidm toan: 2326-2023-137-1 $6 Gidy CN DKHN kiém toén: 5276-2026-137-1
Gidy Uy quyén sé: 08/2026/UQ-CPA VIETNAM ngay 02/01/2026 cia Chii tich HDTV

Thay mat va dai dién

CONG TY TNHH KIEM TOAN CPA VIETNAM

Thanh vién Hing Kiém todn Quéc té INPACT

Hé Ngi, ngay 23 théng 03 ndm 2026
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TONG CONG TY CO PHAN

XAY DUNG CONG NGHIEP VIET NAM
Toda nha Vinaincon, S6 5 dwong Lang Ha,
phudng O Chg Dira, thanh phé Ha Néi, Viét Nam

_ Miu s B 01- DN
Ban hanh theo Théng tu s6 200/2014/TT- BTC
Ngay 22/12/2014 clia B Tai chinh

BANG CAN POI KE TOAN TONG HQP

bl ~ Bl

Tai ngay 31 thang 12 ndm 2025

s, 31/12/2025 01/01/2025
TAISAN MS T™ VND VND
' TAISAN NGAN HAN
A- (100=110:+120+130+140+150) 100 912.243.551.663 841.333.505.357
Tién va cdc khodn twong duong tién 110 5.1 8.297.700.476 43.646.024.251
Tién 111 8.297.700.476 43.646.024.251
Piu tir ti chinh ngin han 120 e 1.400.000.000
Diu tir nim gitr dén ngay d4o han 123 52 - 1.400.000.000
ML Cic khoén phai thu ngin han 130 764.849.008.294 697.489.183.427
1.  Phai thu ngén han ciia khich hang 131 5.3 165.661.097.165 208.257.380.111
2. Tré trude cho ngudi ban ngén han 132 5.4 115.480.760.093 99.872.369.637
6. Phai thu ngén han khdc 136 5.5 577.216.413.831 471.995.452.920
7. Du phong phai thu ngén han khé doi 137 5.6 (93.509.262.795) (82.636.019.241)
IV. Hang tdn kho 140 _ 129.939.185.940 89.283.204.630
1. Hang tdnkho 141 5.7 142.808.713.459 101.425.814.191
2 Dy phdng gidm gid hang tn kho 149 (12.869.527.519) (12.142.609.561)
V. Taisan ngin han khéc 150 9.157.656.953 9.515.093.049
1. Chi phi tra truéc ngén han 151 = -
2. Thué GTGT dugc khiu trir 152 5.265.547.615 6.239.000.943
g, v Gha AR gt 1 153 5.14 3.892.109.338 3.276.092.106
Nha nudce '
p. TAISANDAIHAN 200 318.443.490.359 SO
(200=220+250+260) e e 3
IL. Taisdnch dinh 220 1.468.867.383 2.044.860.374
1. Tai san cb dinh hiru hinh 221 5.8 1.468.867.383 2.044.860.374
- Nguyén gid 332 31.507.114.473 31.430.311.928
- Gid tri hao mon liy ké 223 (30.038.247.090) (29.385.451.554)
3. Tai san c6 dinh v6 hinh 227 5.9 - -
- Nguyén gid 228 1.013.925.557 1.013.925.557
- Gid tri hao mon iy ké 229 (1.013.925.557) (1.013.925.557)
V. Céc khodn diu tur t2i chinh dai han 250 5.10 303.306.272.174 304.120.430.660
1. Dlutir vio Cong ty con 251 473.305.672.855 473.305.672.855
2. Diutu vao Cong ty lién két, lién doanh 252 54.263.592.152 54.263.592.152
3. Phutir gbp vén vio don vi khéc 253 28.883.043.675 28.883.043.675
4, Dy phong gidm gié dAu tur thi chinh 254 (253.146.036.508)  .(252.331.878.022)
dai han
VI. Taisén dai han khéc 260 13.668.350.802 13.763.402.601
1. Chi phi tra trude dai han 261 5.11 13.668.350.802 13.763.402.601
TONG CONG TAI SAN (270 = 100+200) 270 1.230.687.042.022 1.161.262.198.992




TONG CONG TY CO PHAN
XAY DUNG CONG NGHIEP VIET NAM
Toa nha Vinaincon, S6 5 dudng Lang Ha,

_ Mius6B01-DN
Ban hanh theo Théng tu s6 200/2014/TT- BTC

phudng O Chg Dira, thinh phé Ha N¢i, Viét Nam Ngay 22/12/2014 ciia B Tai chinh

BANG CAN DOI KE TOAN TONG HGQP (Tiép theo)
~Taingay 31 thang 12 nim 2025

e 31/12/2025 01/01/2025
NGUON VON s MS TM VND VND
C- NQ PHAI'TRA (300=310+330) 300 491.947.276.400 424.182.117.504
I. Ngnginhan _ 310 478.516.056.400 410.750.897.504
1. Phai tra ngudi ban nghn han 311 5.12 122.568.225.274 125.136.933.590
2. Ngudi mua tra tidn trude.ngén han 312 5.13 97.536.768.780 57.000.472.441
3. Thué va cdc khoén phai nop Nha nude 313 5.14 1.596.536.664 1.554.234.250
4. Phai tra ngudi lao dong 314 14.636.374.691 13.518.853.699
5. Chi phi phai trd ngén han 315 5.15 59.536.806.362 34.507.906.537
9. Phai tra ngfin han khac 319 5.16 20.800.504.631 19.588.068.480
10. Vay va n thus tai chinh ngén han 320 5.17 144.713.101.184 140.639.957.125
11. Dy phong phai tra ngén han 321 1.016.772.341 2.791.681.500
12. Qu§ khen thudng phtic loi 322 16.110.966.473 16.012.789.882
II. No daihan 330 13.431.220.000 13.431.220.000
7.  Phai tra dai han khéc 337 5.16 13.431.220.000 13.431.220.000
D- VON CHU sG HUU 400 738.739.765.622 737.080.081.488
(400 = 410)
I- Vén chii s& hitu 410 5.18 738.739.765.622 737.080.081.488
1. Vén gbp ciia chti s& hitu 411 550.000.000.000 550.000.000.000
. ‘Co phicu phé théng co quyén 4lla  550.000.000.000 550.000.000.000
biéu quyét
6. Chénh léch ty gia héi dodi 417 (96.149.352) (17.718.180)
7. Quy dAu tur phét trién - 418 1.273.000.000 -
10. Loi nhuén sau thué chwa phan phéi 421 187.562.914.974 187.097.799.668
o JROT chis GHA D! Gy ke £la 182.067.799.668 182.067.476.939
dén cudi ky truée
- LNST chwa phdn phdi kp nay 421b 5.495.115.306 5.030.322.729
TONG CONG NGUON VON 440 ~ 1.230.687.042.022 1.161.262.198.992

(440 = 300+400)

Ha Ngi, ngay 23 thang 03 ndm 2026

ng Cudng

Ngudi 1ap bicu & tosin trwdng _Tong
Q. (] ) 0 4 4
/&”32/ B
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TONG CONG TY CO PHAN

XAY DUNG CONG NGHIEP VIET NAM

Toa nha Vinaincon, S65 dudng Léang Ha,
phudng O Chg Dira, thanh pho Ha Noi, Viét Nam

MAu s6 B 02- DN

Ran hanh theo Théng tu s6 200/2014/TT- BTC
Ngay 22/12/2014 ciia B Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH TONG HQP

Cho ndm tai chinh két thiic ngay 31/12/2025

cHi TIEU

1.

2,

Doanh thu bén hng va cung cAp dich vu

Céc khoén gidm trir doanh thu

‘Doanh thu thudn v& bén hing

- vacung cap dich vy (10 = 01-02)

h

10,

11.

12,
13.

14.

15.
16.

17.

Gi4 vén hang bén

Lgi nhudn gp vé bén hang
va cung cip dich vy (20 = 10-11)
Doanh thu hoat ddng tai chinh
Chi phi tai chinh

Trong dé: Chi phi ldi vay

Chi phi ban hang

Chi phi quan ly doanh nghiép
Loi nhuin thuén tir hoat djng
kinh doanh

{30 = 20+(21-22)+24-(25+26)}
Thu nhip khic

Chi phi khac

Loi nhugn khéc (40 = 31-32)

Téng lgi nhuin ké todn trude thué
(50 = 30+40)

Chi phi thué TNDN hién hanh
Chi phi thué TNDN ho#n lai

Loi nhuén sau thué thu nhip
doanh nghiép (60 = 50-51-52)

Ngudi lap biéu

/ ol

Nguyén Thi Bich Hanh

_ Nim 2025 Niim 2024
MS T™M VND VND

01 6.1  477.238.000.209 630.113.889.175

02 6.1 . -
10761 477.238.000.209 630.113.889.175

1 - 62 454.909.935.438 609.577.363.860

20 22.328.064.771 20.536.525.315

21 63 38.483.106.935 34.543.485.757

22 6.4 12.282.025.974 9.982.712.412

23 11.351.085.837 9.860.770.390

25 . ;

26 6.5 45.447.470.548 42.203.468.244

30 3.081.675.184 2.893.830.416

31 66 2.473.621.280 2.501.778.316

32 66 60.181.158 365.286.003

40 6.6 2.413.440.122 2.136.492.313

50 5.495.115.306 5.030.322.729

51 6.7 ; :

52 - .

60 5.495.115.306 5.030.322.729
) Ha N¢i, ngay 23 thang 03 ndm 2026

Keé toan trwdng Tong Giam doc
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TONG CONG TY CO PHAN

XAY DUNG CONG NGHIEP VIET NAM
Toa nha Vinaincon, S6 5 dudng Lang Ha,
phudng O Chg Dira, thinh phé Ha Noi, Viét Nam

~ MAu s6 B 03-DN
Ban hanh theo Thong tw s6 200/2014/TT- BTC
Ngay 22/12/2014 clia B Téi chinh

BAO CAO LUU CHUYEN TIEN TE TONG HQP
(Theo phwong phdp gidn tiép)
Cho nim tai chinh két thuc ngay 31/12/2025

‘Niim 2024

o Niim 2025
CHI TIEU MS TM VND VND
I Luwu chuyén tién tir hoat ddng kinh doanh

. Lgi nhugn trwée thué 01 5.495.115.306 5.030.322.729

. Diéu chinh cho cdc khodn g s
- Khéu hao tai san ¢ dinh va BDS déu tu 02 745.447.536., 637.725.566
- Céc khoan du phong 03 9.912.492.881 8.022.107.326
- L, 15 chénh 1éch ty gi4 héi doi chwa thyc hién 04 (4.428.629) (15.939.078)
- Lai, 13 tir hoat dong dAu tu 05 (38.487.056.214) (34.714.682.213)
- Chiphi 15 vay 06 11.351.085.837 9.860.770.390

. fff”;y'ﬁ?ﬁf%f,“},ﬁféﬁiﬁ’g R Wi e 08 (10.987.343.283)  (11.179.695.280)
- Tang, giam cAc khoan phai thu 09 (54.453.920.898) (61.214.520.096)
- Ting, gim hang ton kho 10 (40.655.981.310) (25.767.298.751)
- Tang, gidm céc khoin phai tra 11 65.287.047.405 (19.367.410.509)
- Tiing, giam chi phi tra trude 12 95.051.799 3.923.250.968
- Tidn 13i vay d tra 14 (11.351.085.837) (9.860.770.390)
= Ti§n thu khéc tir hoat déng kinh doanh 16 - 100.000.000
- Tidn chi kh4c tir hoat dong kinh doanh 17 (3.577.123.409) (3.043.605.100)
Lueu chuyén tién thudn tir hoat dpng kinh doanh 20 (55.643.355.533)  (126.410.049.158)

. Luru chuyén tidn tir hoat dgng diu tw

<X s 3R & ~

) zf:aifza‘;“;if;i ﬁ?f‘-mg THeH 21 (169.454.545) (1.326.849.962)

. ;ff:azh;f‘:ﬁ‘ﬁgn nklﬁii“g ba TSCD 2 15.000.000 174.745.445
T:f:ég‘; 2:’;{;1;2 vay, bén lai cée cong cy ng 24 1.400.000.000 .

. Tién thu 14 cho vay, ¢ tirc v 1gi nhuén duge chia 27 14.971.913.615 12.529.749.800
Lucu chuyén tién thudn tic hoat dfng diu tie 30 16.217.459.070 11.377.645.283

. Luru chuyén tién tir hogt ddng tai chinh

. Tién thu tir di vay 33 262.103.493.216 321.517.068.897

. Tién chi tra ng gdc vay 34 (258.030.349.157)  (207.518.435.081)
Lieu chuyén tién thuén tir hogt djng tai chinh 40 4.073.144.059 113.998.633.816
Luru chuyén tién thufin trong niim (50 =20+30+40) 50 (35.352.752.404) (1.033.770.059)
Tidn va trong dwong tién dAu nim 60 43.646.024.251 44.676.245.321
Anh hréng ciia thay @i ty gid héi doéi quy dbi ngoai 1§ 61 4,428.629 3.548.989
Tién vA twong dwong tidn cudi nim (70 =50+60+61) 70 5.1 8.297.700.476 43.646.024.251

gp-23 thang 03 nam 2026

L

Negwdi 1ap biéu
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Woa trirong

Nguyén Thi Bich Hanh Piang/Q




TONG CONG TY CO PHAN CONG HOA XA HOQI CHU NGHTA VIET NAM
XAY DUNG CONG NGHIEP VIET NAM B S lrds ~ lpahpiie

~VINA SO
o/ TONG CONG TY N\
«f  cOPHAN o
XAY DUNG
", conG NGHIEP
VIET NHE/
) 8

bQT Ha Ngi, ngay 23 thang 6 nam 2026

TO TRINH
qud san xuat kinh doanh ndm 2025

Kinh gui: gi hdi dong co dong
Tbéng cong ty ¢6 phan Xiy dung cong nghi¢p Viét Nam
- Can ctr Luat Doanh nghiép s6 59/2020/QH14, ngay 17 thang 6 nim 2020;
- Ciin ¢t Diéu 18 td chutic va hoat dong cta Téng cong ty c¢b phan X4y dung
cong nghi¢p Viét Nam,

- Can cit Nghi quyét Pai hoi ddng c¢b déng thuong nién nim 2025 cia Téng
cdng ty ¢b phan Xay dyung céng nghiép Viét Nam.

- C#n ¢t bdo cdo tai chinh nam 2025 cta Téng cong ty di duogc kiém toan,

Hoi ddng quén tri Tong cdng ty trinh Pai hoi ddng cb dong thudng nién
nim 2026 xem xét va thong qua két qua SXKD niam 2025 véi cac chi tidu co ban
nhu sau:

1. Toan Tong cdng ty
Don vi tinh: Ty dong
TT CHi TIEU NQ2025 | TH2025 |%TH/NQ

1 | Tong doanh thu va thu nhap khac 4.792,660 |  4.049,244 | 84,5

Trong do:

- Tong doanh thu va thu nhdp khdc (khong
bao gom Céng ty Xi méing Quang Son)

- Tong doanh thu va thu nhdp khdc ciia
Cong ty TNHH MTV Xi mang Quang Son

2 | Loi nhudn sau thué hop nhét (289,071) (622,028) 215

4.093,382 3.778,198 92,3

699,278 271,046 39

Trong do:

- Loi nhudn sau thué (khong bao gom Cong
ty TNHH MTV Xi mdng Quang Son)

-Lé tai Cong ty TNHH MTV Xi méing Quang
Son

Lao ddng huy dong binh quan (lao dong

22,616 28,787 127

(311,687) (650,815) | 208,8

3 trong danh sdach) (nguoi) LBLD L1 o4
4 Tong quy lvong thuc hién (lao dong trong 278730 274,396 98
danh sdch)
Trong do: Quy lwong quan Iy tai Co quan Céng
1y me (khong bao gom quy lvong ciia cdc don 17,184 13,430 78

vi hach todn kinh té phu thugc va Ban DHDA




TT CHI TIEU NQ 2025 TH 2025 | %TH/NQ
cria Tong cong 1y); bao gom cd Quy lwong cia
Thanh vién Hpi dong quan tri, Kiém sodt vién
chuyén trach)
5 | Thu nhép binh quén (ddng/ngudi/thang) 12.790.474 | 13.378.783 105

la (650,815) ty déng, trong dé 16 chénh léch ty gid do ddnh gid lai gbe ngoai té
tai ngay 31/12/2025 1o (232,906) ty dong. Nhw vy thuc chat 16 tir hoat d:
SXKD ndm 2025 cua Céng ty Xi mang Quang Son la (41 7,909) ty dong, tangmlav G
50 véi nghi quyét PHDPCP ném 2025 la (106,222) ty dong.

Ghi chu:

(i) Nghi quyét DHPCP thuong nién 2025 thong qua ké hoach loi nhudn ciia
Céng ty TNHH MTV Xi méng Quang Son 16 (311,687) tp dong, khong bao gom
1Gi/16 chénh léch 1 gid khi danh gid lai ty gid goc ngoqi té cudi ndm,
(ii) L6 phdt sinh ndm 2025 ciia Cong ty TNHH MTV Xi mdng Quang Son

2. M6t s6 chi tiéu thuc hién ctia Coéng ty me

Donvi tinh: Ty Ao

THAN
DUNG
NGHIEP
NAM ,

e

cong 1), bao gom ca Quy luong cita Thanh
vién Hpi dong quan tri, Kiém sodt vien chuyén
trdach)

TT CHI TIEU KH2025 TH2025 | % TH/KH
1 Téng doanh thu va thu nhép khac 726,21 518,195 71,35
2 | Loi nhuan sau thué 5,500 5495 99,91
Tong quy lwong
(khong bao’gém quy lwong cia cdc don vi hach
3 todn kinh té phu thugc va Ban DHDA cua Tong 17,184 13,430 78

Kinh trinh./.

TM. HQI PONG QUAN TRI
Cha tich

Tran Anh Tan




TONG anﬁ Y cu pmm CONG HOA XA HQI CHU NGHIA VIET NAM

$6:  /TTr-VINABNCONIIDOT Ha Noi, ngay 23 thang 6 nim 2026
[ cO'PHAN  \C
XAY DUNG
x\ GONG NGHIEP /%
A\VIETNAM . TO TRINH
Ve viéc p ' a a1 nhudn tir hoat dpng sdan xuit kinh doanh nim 2025

Kinh givi: Pai hoi dong cﬁqdﬁng
Téng cong ty c6 phan Xay dung cong nghiép Viét Nam

- Can cr Luat Doanh nghiép s6 59/2020/QH14, ngay 17 thang 6 nam 2020;

- Cin ctr Piéu 1& td chuc va hoat dong ctia Téng cong ty cd phin Xay dung
cong nghiép Viét Nam,;

- Can cu Nghi quyét Pai hoi dong cd dong thudng nién nim 2025 ctia Tong
cbng ty co phan Xay dung cong nghi¢p Viét Nam;

- Can clr b4o c4o tai chinh nim 2025 ctia Tong cong ty da dugc kiém toan;

- Can ¢ Quy ché quan Iy tai chinh cia Téng cong ty cb phin X4y dung
cong nghiép Viét Nam.

Hoi ddng quan tri Téng cong ty kinh trinh Dai hoi dong c6 déng thuong
nién nam 2026 xem xét va thong qua:

Loi nhu4n sau thué ndm 2025 ctia Cong ty me 13 5.495.115.306 dong.
Viéc phan phéi loi nhuan sau thué nam 2025 nhu sau:

- Trich Qu¥ khen thudng phuc loi la: 3.695.000.000 ddng, tuong duong 02
thang luong cta Cong ty me.

- Loi nhuén sau thué nim 2025 dé lai chua phan phéi 1a: 1.800.115.306 dong.
- C6 tirc ndm 2025: Khong chia.
Kinh trinh./.

TM. HOI PONG QUAN TRI
Chi tich

Train Anh Tan



TONG cona TY ¢ pHAN CONG HOA XA HOI CHU NGHIA VIET NAM

$6:  /TTr-VINAIK %ﬁ& ) Ha N§i, ngay 23 thdng 6 nim 2026

* CONG NGHIEF’ #
UIET NAM /

P TO TRINH
Vé viéc lwa chon don vi kiém todn Bdo cdo tai chinh nim 2026

Kinh giri: Pai hoi dong cd dong
Téng cong ty c6 phin Xay dung céng nghiép Viét Nam

- Cin ctr Luat Doanh nghiép s6 59/2020/QH14, ngay 17 thang 6 ndm 2020;

- Cin ctt Diéu 1& td chuc va hoat dong ctia Téng cong ty c¢b phan Xay dung
cong nghiép Viét Nam.

Hbi ddng quan tri Tong cong ty kinh trinh Pai hoi dong cb dong théng qua
viée Gy quyén cho Hoi ddng quan tri Tong cong ty lua chon Pon vi t6 chuc kiém
toan Bdo cdo tai chinh Téng céng ty nim 2026, theo ndi dung tai TO trinh 50
244/TTr-VINAINCON-BKS ngay 29 thang 4 nam 2026 ctia Ban Kiém so4t Tong
cong ty.

Kinh trinh./.

TM. HOI PONG QUAN TRI
Chii tich

Trin Anh Tin



TONG CONG TY co pHAN CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp — Tw do — Hanh phic

J¢ cONG NGHlEP e
; UIETNAM,

Kinh givi: Pai hoi dong cé dong
Téng cong ty c6 phan Xay dung cong nghiép Viét Nam

- Cin ct Luat Doanh nghiép s6 59/2020/QH14, ngay 17 thang 6 nim 2020;

- Cin ctt Didu 16 té chitc va hoat dong cta Tong cong ty ¢b phan Xay dung
cong nghiép Viét Nam.

Hoi ddng quan tri Tong cong ty kinh trinh Pai hoi ddng c6 dong thong qua
viée sira d6i, bd sung Diéu 16 td chirc va hoat dong clia Téng cdng ty c6 phan Xay
dung cong nghiép Viét Nam.

Kinh trinh./.

TM. HOI PONG QUAN TRI
Chii tich

Trin Anh Tan



TONG CONG w cu pmm CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG CONG ) IEP AM Pjc lip — Tw do — Hanh phic
So:  /TTr-y W DOT Ha Néi, ngay 23 thdng 6 néim 2026

% CONG NGHIEP
\HET NAM 2

TO TRINH
T ong cong ty co phtm Xay dung cong nghiép Viét Nam

Kinh gui: Dai hi ddng cb dong
Tong cong ty c6 phan Xay dung cong nghiép Viét Nam

- Can ctt Luat Doanh nghiép s 59/2020/QH14, ngay 17 thédng 6 ndm 2020;

L) .Q.-.""
/10MG CO!
- Can ct Diéu 18 td chirc va hoat dong ctia Tong cong ty c¢b phan Xay dun 5 60 Prt:
XAY

cong nghiép Viét Nam.

Hbi ddng quan trj Tong cong ty cb phan Xay dung cong nghiép Viét nam
trinh Pai hoi dong ¢6 déng thuong nién ndm 2026 xem xét va thdng qua cac chi
tiéu co ban cua ké hoach ndm 2026 nhu sau:

1. K& hoach nam 2026 toan Téng cbng ty:

T Chi tiéu Don vi KH 2026
1 | Téng doanh thu va thu nhap khac. Ty ddong | 3.600,000
Trong doé: . g ik
- Tong Doanh thu va thu nhdp khdc (khong bao gom Cong 1y dong Fudlistl
ty TNHH MTV Xi mdng Quang Son) 5 a3
- Doanh thu cua Céng ty TNHH MTV Xi mdng Quang Son T ong Sakan
2 | Loi nhuan sau thué hop nhat. Ty dong | (408,000)
Trong do: . .
- Loi nhudn (khdng bao gém Céng ty TNHH MTV Xi mang | Ty dong 29,950
Quang Son) .
- Lo tai Cong ty TNHH MTV Xi mdng Quang Son Ty dong (437,950)
3 Lao dong huyi dong binh quén toan Tong cong ty (lao dong Nguoi 1.840
trong danh sdch)
Téng qu§ lwong toan Tong cong ty 5 %
4 (lao dong trong danh sdch) iy aong #1300
5 | Thu nhdp binh quén (lao djng trong danh sdch) B/ng/thang | 12.636.000

Ghi chu:
(i) Ké hoach doanh thu va loi nhudn sau thué toan Téng cong ty bao gom

doanh thu va loi nhudn sau thué hop nhdt ciia cde Cong ty con.
(ii) Loi nhudn cia Céng ty TNHH MTV Xi mang Quang Son 16 (437,950)
1y dong chia bao gém 1di/Ié do ddnh gid lai chénh Iéch ty gid ngoai té cudi ndm.



2. K& hoach ndm 2026 tai Céng ty me - Tong cong ty:
TT Chi tiéu Pon vi tinh KH 2026
Téng doanh thu va thu nhap khic ;. ik
L (Pd loai trir doanh thu trung) Ty dong A0
2 | Loi nhuén sau thué Ty dong 6,050
3 | Phan phdi loi nhuén sau thué Cdn cuw két qua SXKD ndm

- Chia co tire

2026, HDPQOT

- Trich ldp cdc quy

quyét dinh.

sé  trinh

PHPCP nam 2027 xem xét,

Kinh trinh./.

TM. HOI PONG QUAN TRI

Chai tich

Trin Anh Tan




TONG CONG TL.eG-PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG CONGAGHIEP. VIET N M Doc lap — Ty do — Hanh phuc
- /R J ::

Sé:  /TTr-V[N BOT Ha NGi, ngay 23 thang 6 ndm 2026

T2 TO TRINH
Ve quyét todn quj luong, thit lao ndm 2025
va ké hoach quy lwong, thit lao ndm 2026

Kinh giri: Dai hji dong cfi?dﬁng
Téng cong ty co6 phan Xay dung cong nghiép Viét Nam

- Cén ctr Luat Doanh nghiép s6 59/2020/QH14, ngay 17 thang 6 nim 2020;

- C#in ctt Diéu 18 td chtrc va hoat déng ctia Tong cong ty cb phan Xay dyng
cong nghiép Viét Nam;

- Can cir Nghi quyét Pai hoi dong cb dong thudng nién ndm 2025 cua Tong
cong ty co phan Xay dung cong nghiép Viét Nam,

Hoi ddng quan tri Tong cbng ty kinh trinh Dai hoi ddng cb déng thuong
nién ndm 2026 théng qua vige quyét toan luong, thu lao thuc hién nim 2025 va
K& hoach tién luong, thu lao ndm 2026 ctia Thanh vién Hoi déng quén tri, Kiém
soat vién cu thé nhu sau:

Pai hoi ddng cb déng ty quyén cho Hoi ddng quan tri Téng cong ty cd phin
XAy dung cong nghiép Viét Nam chiju trach nhiém thyc hién viéc quyét dinh quyét
toan tién luong, thi lao ctia Thanh vién Hoi ddng quan trj va Kiém soat vién nim
2025; Lap, phé duyét ké hoach tién luong, thii lao ctia Thanh vién Hoi ddng quan
tri va Kidm sodt vién nim 2026 phi hop huéng din ctia Nha nudc vé tién luong,
thu lao da dugc quy dinh.

Kinh trinh./.

TM. HQI PONG QUAN TRI
Chi tich

Tran Anh Tan



TONG CONG TY.COPHA CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG CONGNGHIERVIET NAM Déc 1ap — Ty do — Hanh phiic
= 7 &7 2= :

80 /T YINAINGONIEIDQT Hi Néi, ngéy 23 thdng 6 ndm 2026
4\ CONG NGHIEP /%
VIET NAM . .
W B WA TO TRINH

7 viéc thong qua Bdo cdo tai chinh ndm 2025
Tong cong ty co phan Xiy dwng cong nghiép Viét Nam

Kinh giri: Dai hoi ddng c(;i dong
Tong cong ty c¢b phan XAy dung cong nghiép Viét Nam

- Can ¢t Luat Doanh nghiép s6 59/2020/QH14, ngay 17 thang 6 nim 2020;

- Cén ctr Diéu 18 t chirc va hoat dong cia Téng cong ty cb phé’in Xay dung
cong nghiép Viét Nam;

- C#in ¢t B4o cdo tai chinh hop nhét, Bo cdo tai chinh tong hop nim 2025
da duogc kiém toan boi Cong ty TNHH Kiém toan CPA Viét Nam.

Hbi ddng quan tri Téng cong ty kinh trinh Pai hoi ddng cd dong thuong
nién nim 2026 xem xét, thong qua Bdo cdo tai chinh tong hop va Bdo cdo tai
chinh hop nhit nam 2025 d& duoc kiém toén clia Tbng cong ty cb phan Xy dyng
cong nghiép Viet Nam.

Kinh trinh./.

TM. HQOI PONG QUAN TRI
Chi tich

Tran Anh Tin



CONG HOA XA HOI CHU NGHIA VIET NAM
M Doc lap — Tw do — Hanh phice

Ha Néi, ngay 23 thang 6 ndm 2026

- NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
TONG CONG TY CO PHAN XAY DUNG CONG NGHIEP VIET NAM

- Cén ¢t Luét Doanh nghiép sb 59/2020/QH14, ngay 17 thang 6 nim 2020;

- Cén ctr Didu 18 t chirc va hoat dong ctia Téng cong ty ¢d phan Xay dung
cong nghi¢p Viét Nam.

Dai hoi dong c¢b dong thudng nién nam 2026 Tong cong ty ¢d phan Xay dung

coéng nghiép Viét Nam bét ddu vao lac 8 gid 30 phit, ngay 23 thang 6 nim 2026
tai Hoi trudong 14u 6, Toa nha VINAINCON, sb 5 Lang Ha, phuong O Cho Dira,
Thanh pho Ha Noi, v6i sy c6 mit cia ... ¢b dong, dai dién cho ............ c¢b phan
¢ quyén bidu quyét, chiém ......... % tong s6 c¢b phan ctia Tong cong ty ¢d phin

Xay dung cong nghiép Viét Nam, du didu kién dé tién hanh dai hdi theo luat dinh.

Cin ¢ Bién ban hop Dai hoi va két qua kiém phiéu biéu quyét tai Pai hoi
ddng c¢b dong thuong nién nam 2026 Tdng cong ty c¢b phan X4y dung cong nghiép
Viét Nam ngay 23 thang 6 nam 2026,

QUYET NGHI:
Picu 1. Thong qua két qua san xuét kinh doanh nam 2025, véi cac chi tidu
cht yéu nhu sau:

1. Céc chi tiéu thuc hién toan Tong cong ty
DPon vj tinh: Triéu dé‘ng

TT CHI TIEU NQ 2025 TH 2025 | %TH/NQ

1 | Téng doanh thu va thu nhap khac 4,792,660 4.049,244 84,5
Trong do:
- Tong) doaiqh thu va t{zu nhdp khdc (khong 1,093,382 3.778,198 923
bao gom Cong ty Xi mang Quang Son)
- Téng doanh thu va thu nhdp khdc ciia Cong
ty TNHH MTV Xi mdng Quang Son avRAia LLLURG i

2 | Loi nhuan sau thué hop nhat (289,071) (622,028)
Trong do:




TT CHI TIEU NQ 2025 TH 2025 | %TH/NQ

- Loi nhudn sau thué (khong bao gom Cong ‘ '
ty ’{NHH MTV Xi ming Quang Son) i i 1367
;i; tai Cong ty TNHH MTV Xi mdng Quang (311,687) (650,815)

3 Lao dong hU}y dong bmh quan (lao dong 1.816 1.708 94,1
trong danh sdch) (ngudi)

4 Tong quy luong thuc hién (lao dong trong 278.730 274396 98.4
danh sdch)
Trong do: Quy luong quan Iy tgi Co quan Cong
ty me (khong bao gom quy lwong cua cdc don
v.za hacfr roaz:z kinh té phu ﬂhuocy va {?an DHQA 17,184 13,430 782
cia 16ng cong ty); bao gom ca Quy lwong cia
thanh vién Hoi dong quan tri, Kiém sodt vién
chuyén trach)

5 | Thu nhap binh quan (ddng/ngudi/thang) 12.790.474 | 13.378.783 104,6

Ghi chu:

(i) Nghi quyét DHPCP thuong nién 2025 théng qua ké hoach loi nhudn cia
Céng ty TNHH MTV Xi méng Quang Son 16 (311,687) ty dong, khéng bao gom lGi/lo
chénh 1éch ty gid khi danh gid lai 1y gid gbe ngoai té cudi nim;

(it) L6 phdt sinh ndm 2025 cia Céng ty TNHH MTV Xi mdng Quang Son lé
(650,815) 1y déng, trong dé 16 chénh Iéch ty gid do danh gid lai goc ngoai té tai ngay
31/12/2025 Ié (232,906) ty dong. Nl viy thiee chdt 16 tir hoat dong SXKD néim 2025
ciia Cong ty Xi méng Quang Son la (417,909) ty dong, ting 16 so véi nghi quyét
DHPCD niim 2025 la (106,222) ty dong.

2. Céc chi tiéu thuc hién cua Cong ty me

Don vi tinh: Ty dong

TT CHi TIEU KH2025 TH2025 | %TH/KH

1 Téng doanh thu va thu nhap khac 726,21 518,195 71,4

2 | Loi nhuén sau thué 5,500 5,495 99,9
Tong quy luong
(khdng bao gom quy luong cuia cdc don vi hach

3 | todn kinh té phu thude va Ban PHDA cia Tong 17,184 13,430 78,2
cong 1y); bao gom ca Quy lwong cria Thanh vién
Hoi déng quan tri, Kiém sodit vién chuyén trdch)

Diéu 2: Thong qua Béo cdo tai chinh hop nhit va Bdo céo tai chinh tong hop
ndm 2025 cua Tong cong ty di dugc kiém toan boi Cong ty TNHH Kiém toan CPA
Viét Nam.
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Pidu 3. Thong qua viée phan phdi loi nhusn ndm 2025:

Loi nhuéan sau thué nim 2025 cla Coéng ty me la 5.495.115.306 déng, duoc
phéan phdi nhu sau:

- Trich Qu¥ khen thuéng, phuc lgi: 3.695.000.000 dong.

- Loi nhuén sau thué dé lai chua phén phdi: 1.800.115.306 dong.

- Cb tlre ndm 2025: Khéng chia.

Piéu 4. Thong qua Béo céo két qua san xuét kinh doanh niam 2025, hoat dong
nhiém ky 2021-2026; Ké hoach SXKD nim 2026, phuong hudéng hoat dong nhiém
ky 2026-2031 ctia Hoi dong quan tri Téng cong ty.

Picu 5. Thong qua Bao céo hoat dong nim 2025, danh gid nhiém ky 2021-
2026 clia Ban Kiém soat Téng cong ty.

Piéu 6. Thong qua céc chi tiéu co ban ciia ké hoach nim 2026:

1. K& hoach nam 2026 toan Tng cong ty:

TT Chi tiéu Pon vi KH 2026
1 | Téng doanh thu va thu nhap khéc. Ty dong 3.600,000
Trong doé: v 3
- Tong Doanh thu vé thu nhdp khdc (khong bao gém Cong Ly dong 3.270, 250
ty TNHH MTV Xi mdng Quang Son) : o3
~ Doanh thu ciia Cong ty TNHH MTV Xi méing Quang Son | > 9018 25,70
2 | Loi nhuén sau thué hop nhét. T¥ déng (408,000)
Trong do6: . .
- Loi nhudn (khéng bao gom Cong ty TNHH MTV Xi mang | Ty dong 29,950
Quang Son) .
- L6 tai Cong ty TNHH MTV Xi mdng Quang Son 1y dbng (437,950)
3 Lao dong huy’/ dong binh quén toan Tong cong ty (lao dong Ngudi 1 840
trong danh sdch)
Téng qu§ lwong toan Tong cong ty . A
4 (lao déng trong danh sdch) Ty dong 279,000
5 | Thu nhédp binh quén (lao dong trong danh sdach) D/ng/thang | 12.636.000
Ghi chu:

(i) Ké hoach doanh thu va lpi nhudn sau thué toan Tong céng ty bao gom
doanh thu va lgi nhudn sau thué hop nhét ciia cde Cong ty con.

(ii) Loi nhudn ciia Céng ty TNHH MTV Xi méng Quang Son 16 (437,950) ty
dong chua bao gom 1Gi/lé do ddnh gid lai chénh léch ty gid ngogi té cudi nam.

2. K& hoach ndm 2026 tai Cong ty me - Tong cong ty:

TT Chi tieu Pon vi tinh KH 2026

Téng doanh thu va thu nhép khéc
(Pd logi tru doanh thu trung)

Ty dong 835,000

4&

2 | Loi nhuén sau thué Ty dong | 6,050
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TT Chi tiéu Pon vi tinh KH 2026

3 | Phan phdi loi nhuén sau thué Can cur ket qua SXKD nam
2026, HDQT sé trinh
PHDCD nam 2027 xem xét,
- Trich lap cac quy quyét dinh.

- Chia co tuc

Pidu 7: Thong qua viéc quyét toan lwong, thi lao thuc hién nim 2025 va Ké
hoach tién luong, thi lao nam 2026 ctia Thanh vién Hoi ddng quan tri, Kiém so4t

vién cu thé nhu sau:

Pai hoi ddng cb dong ty quyén cho Hoi déng quan tri Téng cong ty cb phan
X4y dung cong nghiép Viét Nam chiu trach nhiém thyc hién viéc quyét dinh quyét
todn tién luong, thi lao cta Thanh vién Hoi ddng quan tri va Kiém soét vién ndm
2025; Lap, phé duyét ké hoach tién luong, thit lao ctia Thanh vién Hoi ddng quéan
tri va Kiém soét vién nam 2026 pht hop huéng dan ctia Nha nuéc vé tién luong,
tht lao da dugc quy dinh.

Pidu 8: Thong qua viée sta dbi, bd sung Didu 18 t6 chiic va hoat dong clia
Téng cong ty cd phan Xay dung cong nghiép Viét Nam;

Ditu 9: Thong qua két qua bau cir H6i dong quén tri, Ban Kiém soat Tong
cong ty nhiém ky 2026 - 2031;

Pidu 10: Thong qua viée Gy quyén cho Hoi déng quan tri Tong cong ty lua
chon don vi kiém toan Béo cdo tai chinh nim 2026 clia Tong cong ty theo ndi dung
tai TO trinh s6 244/TTr-VINAINCON-BKS ngay 29 thang 4 nim 2026 cla Ban
Kiém soét Téng cong ty.

Dai hoi ddng cb dong thudng nién ndm 2026 Tong cong ty giao cho Hoi
ddng quén trj Tong cong ty hoan chinh cic vin ban cta Dai hoi va t6 chuc trién
khai thyc hién Nghi quyét da duoc Dai hdi thong qua.

TM. POAN CHU TICH

Noi nhin: )
- UBCK NN (d& béo céo); Chii toa

- 86 GDCK HN (dé béo céo);
- Website: Attp://vinaincon.com.vn;
- Luu VT, HDQT.

Tran Anh Téin
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