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1. Tén Cong ty: Cong ty cb phin xay dyng di¢n VNECO12
2. Mai chimg khoan: E12
3. Dia chi tru s& chinh: 155 Ly Thuong Kiét - Phuong Dong Pht - Thanh Phé
Pong Héi - Tinh Quang Binh
4. Dién thoai: 0232.3850554 Fax: 0232.3850554
+ Email: vnecol2qb@gmail.com Website: vnecol2.com.vn
5. Nguoi thyc hién cong b6 Thong tin:
Ho va tén: DPao Thi Ngoc Ha Chirc vu : Nguoi dugce uy quyén cong bd thong
tin
Dia chi: 155 Ly Thuong kiét - TP Pong Héi - tinh Quang Binh
Dién thoai: 0982 882639 )
6. Loai cong b thong tin: [] 24giv [] 72¢i0 Bit thuong

l:l Theo yéu ciu |:| Dinh ky
7. Noi dung cong bd thong tin

Cong ty ¢b phan xdy dung dién vnecol2, cong b thong tin thoi gian hop Dai
hoi dong co dong thudng nién ndm 2025 la ngay 27 thang 06 ndam 2025 (Kem theo du
thao tai liéu hop Dai hoi dong co6 dong nim 2025).

Thong tin nay cua Cong ty ¢ phan xdy dung dién VNECO12 di dugc ding tai
trén trang thong tin dién tir cia Cong ty ngdy 12 thang 06 nim 2025. Truy cdp tai
Wesbsite: http//www.vnecol2.com.vn.

Ching t6i cam doan cic thong tin cong bé trén day la ding su that va hoan toan
chiu trach nhiém trudce Phap Ludt vé ndi dung thong tin di cong bo.
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Noi nhin :
- Nhur trén

- Luru Vnecol2
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CONG TY CO PHAN XAY DUNG DIEN VNECO 12
<<A Dia chi: 155 Ly Thudng Kiét, TP Dong Héi, tinh Quing Binh
‘x S6 di¢n thoai: 0232.3850554 Fax: 0232.3850554
Email: vnecol2gb@gmail.com Website: vnecol2.com.vn
VNECOI12

S6: 05/2025/VNECOI2 - HDQT Dong héi,ngéy 09 thang 06 nam 2025

THONG BAO
MOT HQP DAI HOI PONG CO DPONG THUONG NIEN NAM 2025

Kinh giti: Quy cb ddng Cong ty cb phin xiy dung dién VNECO12

Hoi dong quan trj Cong ty cd phan xdy dung du;n VNECOI12, tran trong kinh m&i quy ¢ déng
vé tham du cudc hop Dai hdi dong c6 dong thudng nién nam 2025.

1. Thoi gian hop: 08 gi 00 phut ngay 27 thang 06 nam 2025

2. Pia diém: Hoi truomg Cong ty - 155 Ly Thudng Kiét - Dong Héi - Quang Binh.

3. Thianh ph.m tham du.

- Tét ca céc ¢d dong o hiru ¢b phiéu ciia Cong ty ¢b phén xdy dung dién VNECOI12. Theo danh
sach chit ngay ding ky cudi cling 12/06/2025 ciia Téng Cong ty luu ky va bu trir chimg khodn Viét
Nam (VSDC)

4. N¢i dung cugc hop

-+ Bao cdo két qua san xuit kinh doanh nim 2024

+ K& hoach san xuit kinh doanh, dau tu nim 2025

+ Bdo cdo hoat dgng ctia Hoi déng quan trj, Ban kiém sodt nim 2024.

+ Bdo cdo tai chinh ndm 2024 di kiém toan; Phuong an phan phdi lgi nhudn, chia ¢d tirc nim
2024; lya chon don vj kiém todn dé thuc hién sodt xét bdo cdo tai chinh nim 2025; phuong an phit
hanh ting vén dleu I¢ Cong ty.

+ Cac vén dé khac thudc thim quyén cia Dai hoi dong ¢b dong

5. Tai lu;u Tax liéu cudc hop dang tai trén Website: www.vnecol2.com.vn

6. Ciic viin dé khic.

+ Trudng hop khong thé tham dy hop DPHPCD, Quy c¢b dong c6 thé ty quyén cho ngudi khac
hoZc ty quyén cho thanh vién HDQT, Truorng ban kiém sodt va cd nhan ¢4 tén (c6 danh sdch kém theo)
tham du bing van ban. Ngudi nhin uy quyén khdng duge uy quyén cho ngudi thir ba.

+ Quy c6 dong hodc ngudi duge ty quyen khi tham dy hop PHDCD cin mang theo Gidy moi;
CCCD/Hé chiéw/GCNDKDN (Bdn goc) Gidy ty quyén theo miu c6 déng diu do cua Cong ty CPXD
di¢n VNECO4 & gbc trén bén tréi va gidy moi dinh kém (Trong truomg hop 1y qu)en) dé lam tha tuc
xac nhéin danh sich ) dong du hop,

Dé thudn ti¢n cho cong tic t6 chirc, d& nghj qui c¢6 dong xdc nhin tham dy hodc gui gidy uy
quyén tham dyu vé vin phong Cong ty 155 Ly Thuong Kiét, Dbéng Hai, Quang Binh, sd di¢n thoai
0232.3850554 trude ngay 25 thaing 06 niam 2025. (Guri vé Cong ty trude 2 ngdy trudc ngdy td chirc
hop)

Thong bio nay thay cho thu moi, nhin dugc thong bdo nay, kinh dé nghj qui ¢é dong xdc nhin
viéc tham dyr hofic Gy quyén tham duy. Moi chi tiét xin lién h¢ s6 dién thoai di dong 0945766357 hoic
FAX 0232.3850554

Tran trong thong bdo
TM HO! DO;\G\\QUAN TRI CONG TY

Noi nhin

- Cic ¢6 dong

- HDQT, Ban KS; BDH
- Luu HDQT

= e
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2 \CONG TY CO PHAN XAY DUNG DIEN VNECOI12

CONG TY
S5 Ly Thuomg, l\u,t Phuomg, Dong Phu TP Dong Hai, T. Quang Binh

iq 1‘/7«‘!'

&(" > /// I - ’
= GIAY DANG KY

THAM DU/ UY QUYEN HQP DAI HQI PONG CO DONG THUONG NIEN NAM 2025

Kinh giri : Cong ty Cd phin Xiy dyng di¢n VNECO12.

HG ERBBABIEE .. oo sisivsnisiiisisssmisstnmtrammyeisrmra it s et AR ST S
Ho tén ngudi dai dién (c6 dong phap nhiin) .......cevvvvvenernnrmeiiieeereeerennnnneeenens
CHIG VR MVEIIIEE s crirssips b b s st s onys b b s g aame bl
S6 CCCD/H chiéW/ GCNDPKDN: ........... CAP NEAY: .evvreerernennnns ol e
Dia chi thuong B s e s s S A A B S SR O AT R R R Ay
Téng s6 ¢ phin s hiru (*): ...... c¢d phén

T61 xdc nhén viée tham dy hop DHDCD thudng nién nim 2025 cta Cong ty CP Xdy dung
dién VNECO12, nhu sau:

1.Truc tlcp tham du: . DVui long danh diu (X) vao 6)

2; U) quyen cho Ong,/Ba CO RN A QRY usmsiassisnnns st r s s S SR RAER S AR SR aR v

TR R S U S UL BB R B USRS DR~ b b,

S6 CCCD/I Io chiéW/GCNDKDN................ CAD NRAY assonnsuzsisis Tl ossdsasssmran

Hodc uy quyén: Mot trong céc thanh vién HDQT (Vui long danh diu (x) vao Thanh vién ma
Quy cb dong ty quyén):

Ong Nguyén Tinh, Chii tich HDQT ] Ong Truong Xuén Phiic, TVHDQT  []
Ong V& Quang, TV HDQT B

+ Bén nhin iy quyén dai dién cho bén ty quyén tham duy, biéu quyét tai cuc hop PHDCD
thuong nién ndm 2025 cia Cong ty CP Xay dung di¢gn VNECOI12, véi tu cich la dai di¢n cho
tAt ca cac cd phin ma toi/ching t6i dang s hitu.

+ T6i/ching t6i hoan toan chiu trach nhi¢m vé viée ty quyén nay va cam két thuc hi¢n ding
quy dinh tai Di¢u I¢ Cong ty CP Xay dung di¢n VNECOI12 va quy dinh hi¢n hanh cua Phap
luat.

...... , ngay ...... thang...... nam 2025
NGUOI PUQC UY QUYEN NGUOI THAM DU/UY QUYEN
(Ky, ghi ra ho tén) (Ky, ghi ré ho tén)

Ghi chi:

(*) S6 hegng 6 phdn sé hitu ciia C6 déng c6 tén trong Danh sich sé:, DANH SACH TONG HGP NGUGI SG HOU CHUNG
KHOAN (i hign quyén b6 phiéu), ciia Tong cong ty huu ky va bit trie chimg khodn ban hanh ngay 12 thang 06 nam 2025 gii Cong ty
cp .\'a’y ding di¢gn VNECOI2

- MGi c6 dong chi diege 1y quyén cho 01 ngieoi
- Quy cd dong la phap nhén thi phai c6 chit ky, ho va tén ciia ngiegi dai di¢n theo phap lugt va con ddu ctia phdp nhan.

- Nguwai nhdn uy quy ¢ in phii mang theo CCCD/H chiéu (ban goc) khi tham gia di hop.
- Truong hop uy quyén cho thanh vién HDQT thi khong cdn chit ky ctia nguedi nhin uy quyén.
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CONG TY CO PHAN XAY DUNG DIEN VNECO 12
Dia chi: 155 Ly Thuong Kiét, TP Ddng Hoi, tinh Quing Binh
Sb di¢n thoai: 0232.3850554 Fax: 0232.3850554

Email: vnecol2gb@gmail.com Website: vnecol2.com.vn

VNECOI12

CHUONG TRIiNH ]
HOP DAI HOI PONG CO PONG THUONG NIEN NAM 2025

Thoi gian hop: 08 h00’ ngay 27 thang 06 nam 2025.
Dia diém: Hoi truomg Cong ty ¢b phan xdy dyng di¢n VNECO12
DPiachi: ISSLy T huonz, Kiét —Th'mh phd Déng Hai — Quang Binh
Thanh phan tham gia: Tat ca cic co dong s¢ hiru cb phlcu cua Cong ty, theo danh
sach chdt ngdy ding ky cudi ciing ctia Tong cong ty Luu ky va bu trir Chimg khodn Viét
Nam (VSDC) ’
I/ KHAI MAC CUQC HOP: (Ban to chuc)
+ Bdo cdo s6 lugng cb dong va tong s6 cd phin c6 quyén biéu quyét tham du hop
Dai hoi dong ¢ dong thuong nién nam 2025.
+ Thong qua Quy dinh vé& viéc kiém tra tu cich cb dong tai cugc hop Dai hoi dong cb
dong thudng nién ndm 2025
+ Giéi thidu chui toa diéu hanh cuge hop.
11/ NOI DUNG CUQC HOP: (Chii toa cuge hop)
1/ Thong qua chuong trinh hop Dai hox dong cb dong thudng nién 2025.
+ Chi dinh Thu ky cudc hop
+ Théng qua thanh phan Ban kiém phiéu (ldy y kién biéu quyér).
2/ Béo cdo tong két hoat dong SXKD nam 2024, ké hoach san xuét kinh doanh nim
20245 va dinh huéng phat trién Cong ty trong nhung niim tiép theo.
3/ Bao cdo hoat dong cua Hoi ddng quan tri vé cong tic quan ly kinh doanh nim 2024,
ké hoach san xuit kinh doanh nim 2025.
4/ Bao cdo tai chinh cia Cong ty nim 2024 da dugc kiém todn.
5/ Béo cdo phuong dn trich 1ap va phan phdi cac quy, thong qua mirc ¢ tirc nam 2024 dé
tra cho cac ¢b dong.
6/ Bio co cua Ban kiém sodt vé quan ly Cong ty cia HDQT va BDH Cong ty.
7/ Té trinh viée chon cong ty kiém todn dé thuc hién viéc kiém todn béo cdo tai chinh

niam 2025 cua Cpng ty. .
8/ T& trinh vé mirc thu lao tra cho céc thanh vién HDQT, Ban ki€ém soat va Thu ky cua

Hoi dong quan tri.

9/ Té trinh vé phuong an phat hanh t’mg vén diéu 1é Cong ty

10/ Théng qua mot so ndi dung cong vigc khéc thude thim quyén ctia Dai hoi dong cd
déng nam 2025.

11/ Thao luan, biéu quyét thong qua cac ni dung tai cuge hop.

12/ Thong qua du thao Nghi quyét Dai hoi ddng c6 dong nam 2025,
11/ BE MAC CUOC HOP:

+ Chu toa di¢u hanh bé mac cudc hop. ___
J\M‘HOI‘BONG QUAN TRI

/Cone 1SHU TICH

ee PH,&'M
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Tg‘)NG C(‘)NG_ TY CP X/\AY DUNG DIEN VIET NAM
CONG TY CO PHAN XAY DUNG DIEN VNECO12

VNECO4

QUY CHE
TO CHU'C HOP PAI HOI PONG CO PONG THUONG NIEN
NAM 2025
CONG TY CO PHAN XAY DUNG PIEN VNECO12

Thang 06/2025
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CHUONG 1
QUY DINH CHUNG

Piéu 1: Pham vi dp dung

Quy ché ndy dugc sir dung cho viée td chirc hop Dai hi dong cd dong nim 2025
(goi tat la cugce hop) ctiia Cong ty CP XD di¢n VNECOI12 (E12).

Piéu 2: Quy ché nay 1a quy dinh cu thé quyén va nghia vu ctia cac bén khi tham gia cuge
hop, diéu kién, thé thirc tién hanh cuc hop.

Diéu 3: Cq dong va cdc bén tham gia c6 trach nhi¢m thyce hi¢n theo cic quy dinh tai Quy
ché nay.
CHUONG I
QUYLEN VA NGHIA VU KHI THAM GIA CUQC HQP =
Pidu 4: Quyén va nghia vu clia Cb dong tham du

\:

or

4.1.CH dong phd thdng ¢6 quy ¢n tham dy, thdo ludn va biéu C]Ll)(.t tat cd cdc van dé 6
thudc tham quyén cua Dai hoi dong 6 dong (“BHDCD”). MOi ¢b phén phéd thong oL
tuong umg voi 01 phleu biéu quyét. Truong hop co dong vi ly do rlcng khong dén dy NE
hop thi ¢6 thé uy quyén bﬁng viin bin (theo mau quy dinh) cho ngudi dai dién thay ¥ o
mit minh tham dyr va biéu quyét tai cuge hop. =

4.2 Ban 6 chirc cudc hop ciia E12 thong bdo cong khai chuong trinh cudc hop, céc bio
cdo va to trinh tai cudc hop. Nhimg y kién cua ¢b dong/dai dién cb dong tai cude
hop s€ dugc thio ludn cong khai.

4.3.Co6 dong hodic ngudi duge uy quycn dén du cude hop cin mang theo cic gidy [y
sau: CCCD/H9 chiéu; Gidy uy quycn (truong h(rp dugc uy quyén). Sau khi Xuit
trinh cdc gidy to trén cho Ban kiém tra tu cach ¢o dong, co dong/dai dién cd dong
den dur cude hop s€ duge nhén Phiéu biéu quyct (trong Phiéu biéu quyct c6 ghi mad
co dong va so ¢o phan ¢6 quyén biéu quyc.t cua co dong do). Quycn biéu quyét cua
cb dong/d'u dién ¢ dong tuong {mg Vvéi ty 18 s6 cb phan co quycn bi¢u quyét ma
ngudi do s& hiru hodc dai dién theo déing ky tham dyr trén tongh s6 c6 phin c6 quyén
bleu quycl cua tat ca cac ¢ dong tham du tai cuge hop.

4.4 .CH dong/dai dién cd dong tham du cude hop sau khi nghe céc bdo céo va to trinh
dugc néu trong chuong trinh hop s€ cung thao luin va thong qua timg phin bing
biéu quyét.

4.5.C6 dong/dai dién c6 dong dén tham du cude hop sau khi cuge hop da khai mac phai
thyc hi¢n cdc thi tuc ding ky tham du hop voi Ban t6 chirc va sau d6 c6 quyén tham
gla va biéu quyct ngay sau khi d{mz, ky, nhung Chu toa khong c6 trach nhi¢m dimg
cudc hop dc cho cd déng/dai dién c¢d dong do ding ky va hiéu luc cla cic dot biéu
quyet d tién hanh khong bi dnh hudng.

4.6.Co dong/dai dién cd dong dén du cude hop phai tudn thi cic quy dinh tai Quy ché
nay, nghiém tic chip hanh noi quy tai cugc hop, ton trong két qua lam viéc ctia cuge
hop.

4.7 .Moi chi phi @n ¢, di lai va cac chi phi khac do ¢b dong tu chi tra.

Piéu 5: Quycn va nghia vu ctia Ban t6 chirc va Ban kiém tra tu cich co dong.

- Ban t chirc va Ban kiém tra tu cach c6 dong do Hoi dong quan trj dé cir.

(8]
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Ban té chirc dén ncp, phat tai li¢u phiéu bidu quyét va bé tri chd ngdi cho ¢
dong/dai dién ¢ dong dén dur cude hop.

- Ban kiém tr'1 tu cich ¢ dong nhan gidy to ¢b dong, dén du cude hop, dbi chiéu véi
danh siach co dong 6 quyv..n dy hop da dugce chét ngay 12/06/2025. Béo cdo trude
cudc hop vé két qua kiém tra tur cich ¢d dong tham duy.

Didu 6: Quyén va nghia vy ctia Chii toa va Thu ky Cudc hop.

6.1.Chu tich Hoi dong quan trj 1a Chi tog. Chu toa di¢u khién cudc hop theo chuorng
trinh di duge DPHDCD thong qua; Tién hanh cic cong viée can thiét dé diéu khién
cudc hop mot cach hop 1¢ theo quy dinh cua ludt Doanh nghi¢p va c6 trit tu; Giai
quyét cic vin dé phat sinh trong thoi gian cudc hop tién hanh.

6.2.Thu ky cudc hop do Chu toa chi dinh. Thu ky cugc hop thuc hi¢n cic cong viée trg
gitip theo phin cong cua Chu toa, gom:

- Ghi chép day du, trung thye, chinh xdc cdc ndi dung cua cuge hop, tiép nhan cac
phiéu gopy kién ctia co dong/dai dién co dong.

- Cong bd du thao Bién ban va Nghij quyét Dai hoi dong cd dong.

Pidu 7: Quyén va nghia vu ctia Ban kiém phiéu.
- Chu toa gidi thié¢u Ban kiém phiéu va théng qua cudc hop bing biéu quyét.
- Ban lucm phiéu ¢é nhiém vu giam sit, ghi nhan két qua biéu quyct ctia ¢b dong/dai
di¢n co dong tham dy cuge hop, phd bién, hudéng din nguyén tic biéu quyét, Tong

hop s6 ¢d phan biéu quyét theo timg ndi dung, 1ap bién ban kiém phiéu va thong bio
két qua kiém phiéu.

CHUONG 111
TIEN HANH CUQC HQP DAI HQI DONG CcO bONG
Didu 8: Diéu kién tién hanh cudc hop

8.1.Cudc hop dugc tién hanh khi ¢6 s6 ¢b dong du hop dai dién it nhit 51% tong sé ¢d
phu.u ¢6 quyén biéu quyét theo danh sdch da .

8.2.Trudng hop khong c6 di s6 lugng dai dién can thiét trong vong (30) ba muoi phut
ké tir thoi diém 4n dinh khai mac cudc hop, th1 cudc hop phai duqc tricu tap lai trong
vong ba muoi (30) ngay ké tir ngay du dinh t6 chirc hop PHDCP lan thir nhit.

Cuoc hop DHDCD tri¢u tap lai chi duqc tién hanh khi c6 thanh vién tham dIJ la cac
) dong, va nhung dai dién duqc uy quyén dy hop dai dién cho it nhit 33% cb phan
c6 quyén biéu quyét.
- Dai hoi dong cb dong s¢ lan lugt nghe cic Bdo cdo va To trinh theo chwong trinh
cua cudc hop va tu.,n hanh thio ludn, biéu quy ét thong qua cic bdo cdo va to trinh.
- Cb dong/dai dién cb dong thyc hién viée bi¢u quyét dé tan thanh, khdng tan thanh
hoic l\hong, ¢ y kién vé mot vin dé phai duge théng qua tai cudc hop bing cich
danh ddu vio phiéu biéu quyét.

Didu 9: Céch thirc phét biéu y kién tai cugc hop

9.1.CH dong/dai dién cd dong tham du cude hop muon phat biéu y kién phai dugce sy -
clnp thugn cta Chu toa. Cb dong phat biéu ngin gon va tap trung vao dung nhimg
ndi dung trong tam cén trao don phtt hop vm ndi dung chuong trinh ctia cugc hop da
dugce lhong, qua. Chu toa s€ sap xép cho cb dong phat biéu theo thir tr ding ky, dong
thoi giai dép cdc thic mic ctia ¢ dong.
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9.2 Co dong/dai dién ¢b dong:, tham dy cude hop ¢6 thu giri phiéu gop y kién vé Chu toa.
Phiéu gop ¥ kién ¢6 gia tri nhu bai phat biéu trye tiép tai cudc hop.

9.3.Moi Dai biéu, cb déng co quycn thio ludn vé cic vin dé thudc noi dung chuong
trinh cuia cugce hop.

Ditu 10: Nhimg nguyén tic vé biéu quyét thong qua cic vin dé tai cuge hop
C dong s€ biéu thdng qua cdc vin dé tai cuge hop bing thé biéu quyét va phiéu biu
quyct.
10.1.The biéu quyc.t Cic cb dong duge Ban ) chirc phét the bl(.u quyct Trén thé biéu

quyct thé hién ¢b phmx s& hirw/dai di¢n co quyen biéu quyét cuia ¢d dong. Thé bidu
quyét duge sir dung 1y ¥ kién biéu quyét véi cic ndi dung sau:

- Théng qua nhan sy, Ban kiém phleu.

- Théng qua chuong trinh, Quy ché lam viéc tai cudc hop, Quy ché bau cir thanh vién
HDQT ddc l1dp, Bién ban va nghj quyet cia cude hop.

- Céc vén dé khac theo quyét dinh ctia Chu tich.

Luu y: .
+  D3i véi van dé biéu quyét bang Thé biéu quyét, cé dong gio cao Thé biéu quyét e
khi dwgc Chit tog hoi. i34
N
+  Theo su dleu héanh ciia Chii toa, khi cdc ¢é dong tan thanh sé gio thé biéu quyc DIE
lén trudr, uep theo do khi Chii tog néu cdac ni dung tan thanh, khong co y kién thi i
cdc cé dong lan legt gio cao thé phia tricde. z
//'

10.2.Phiéu biéu quyét:

a. Cac co dong dugc Ban t6 chirc phat phu.u biéu quyet Trén phiéu biéu quyc.t thc
hién cb phiéu s& hirw/dai dién cd quycn biéu quyét cta cd dong. Phiéu biéu quyét
duoc sir dung ldy v kién biéu quyét vai cc ndi dung sau:

- Bao cao két qua hoat dong SXKD Céng ty nim 2024 va ké hoach nim 2025.
- Béo cdo Tai chinh ndm 2024 da dugc kiém toan va phan phdi lgi nhudn nim 2024.
- Bio cdo ciia Hoi ddng quan tri nim 2024vé quén tri két qua hoat dong ciia HDQT.

- Bio cdo ctia Ban kiém soat nim 2024 vé kiém tra, gidm sét hoat dong Cong ty, danh
gia két qua hoat dong ciia Ban ki¢m soat.

- To& trinh lua chon don vi kiém toan Bdo cdo tai chinh nim 2024 ctia Cong ty.

- To trinh vé phu cép cta Thanh vién HDQT, Ban kiém soat va Thu ky Cong ty nim
2025.

- T& trinh vé viée ting von diéu 1é cia Cong ty
- Cac vin d& khéc (néu c6) thuge thim quyén ciia Dai hdi dong cb dong.
b. Phiéu biéu quyét khong hop 1¢: Cac phiéu biéu quyét dugc coi khong hop 1é trong
céc truong hop sau:
- Phiéu khong theo mau quy dinh, khong do Cong ty phat ra, khong c6 diu ctia Cong
ty. '
- Phiéu bi rach roi khong nguyén ven.

- Phiéu bj xo4, stra chira, ghi thém hofic ghi tén khong ding.

4
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- Khong ¢6 chir ky, ghi rd ho tén cta ¢ dong hojc dai di¢n theo uy quyén cta co
dong.

- Phiéu ghi thém thong tin khéc, thém ky hi¢u.
¢.  Thu phiéu va kiém phiéu:

- Ban l\um plm,u phai tién hanh thu phiéu biéu quyét sau khi Dai hoi dong ¢ dong
biéu quyét va tién hanh kiém phiéu

- Ban kiém Phiéu chiu trich nhiém chinh xdc va minh bach ctia cong tac kiém phiéu va
A N <A A
ket qua kiem phiéu.

d. Céng bd két qua kiém phiéu va khiéu nai vé két qua kiém phiéu:
- Trudng ban kiém phiéu cong bd két qua kiém phiéu truée Dai hoi.
- Moi khiéu nai vé két qua kiém phiéu duge Chii toa xem xét va thuc hién ngay trong
cugc hop.
Piéu 11: Thong qua Quyét dinh ctia cuge hop PHDCD

Quy c.t dinh cia DHDCD vé cdc vén vc trong cuc hop duge thong qua khi dat dugc ty
1é biéu quyét tir 51% trdr trén trong tong s ¢b phiéu ¢6 quyén biéu quyét cua céc cd

dong du hop tén thanh
Didu 12: Nghi quyét va bién ban cugc hop PHDCD :
Tit ca cdc ni dung tai cuge hop phai duge thu ky cuge hop ghi vao bién bin cuge hop. \\
Nghl quyét va Bién ban cudc hop duge doc va biéu quyét thong qua truée khi bé mac '\_’_{\.\_'
va dugc luu giir tai Cong ty. S
<4
CHUONG IV: PIEU KHOAN THI HANH 4

Piéu 13: Hiéu lyc ciia quy ché

Quy ché nay g6n1 4 Chuong 13 Diéu, duge théng qua va c6 hidu luc tai cugc hop
DHDCD thudng nién nim 2025 ctia Cong ty CP XD dién VNECOI12.

TM HOl DONG QUAN TRI
_ " WICH
CONG TY N7\
COPHAN
XAY DUNG DA_.‘

NGUYEN TINH
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VNECO12

BAO CAO

KET QUA THU'C HIEN KE HOACH SAN XUAT KINH DOANH NAM
2024 VA KE HOACH SAN XUAT KINH DOANH NAM 2025

Pong Héi, thing 06 niim 2025
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TCTY CP XAY DUNG DIEN VIET NAM  CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP XAY DUNG DIEN VNECOI12

Doc lap - Ty do - Hanh phiic

S O S

Dong Hoi, ngay 9 thang 06 nam 2025

BAO CAO
Két qui thure hién ké hoach SXKD niim 2024
K¢ hoach SXKD niim 2025

PHAN THU'

NHAT

KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2024
I.Danh gia tinh hinh

Nim 2024 hoat dong SXKD ctia Cong ty gip rit nhiéu kho khin, dac biét 1a van
dé vé tai chinh, hoat dong xay lap bi gian doan va ngimg thi cong do thiéu nguon von

el

nhu cong trinh 110kV Duy Xuyén - Tam Thang; Cong trinh 110kV Pong Héi - Lé
Thuy, cong trinh 220kV KrongBuk — Nha Trang...

Pic biét do Tdng cong ty gip rat nhiéu khé khan vé tai chinh nén khong thé thanh
toan cong ng cho Pon vi, do vy ap luc tra ng vay va lai vay la rat lon.
Gia ca vat tu nguyén vat li¢u dau vao bién dong tang manh, kho ludong da lam tang

chi phi san xuét, anh hudng rit I6n dén hiéu qua SXKD. Tir nhirng khé khin néu trén
dan dén céc chi tiéu khong dat ké hoach dé ra va ciing la nguyén nhan c6 thé anh hudng
dén kha ning hoat dong lién tuc ctia Doanh nghiép.

I1.Két qud thue hi¢n nim 2024 nhu sau

. Chi tiéy K¢ hoach niim Thure hi¢n Ty 1¢ TH/
2024 niam 2024 KH2024
I | Véndicul¢ 24.000 12.000 ]
2 Doanh thu 90.000 66.449
= Trong do
- | Doanh thu xdy lap 75.000 52.467
- Doanh thu SXCN 15.000 13.981
3 | Loi nhuin sau thué 3.500 57,8
5 Co tirc (%) 0 0 0

111. Nguyén nhan cac chi tiéu dat thap va giai phap khéic phuc tinh trang 15 liiy ké.
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1.Vé nguyén nhan: Nhu da danh gia tinh hinh néu & phan trén, nim 2024 Céong ty doi
mat véi rat nhiéu kho khin vé tai chinh, trong dé chi yéu la do cong ng phai thu tai
Tong Cong ty rét 16n, duy tri thuong xuyén khoang hon 20 ty dong, do do6 di lam cho no
vay cua Cong ty tai ngan hang VietinBank ¢ murc cao(duy tri thuong xuyén trén 40 ty
dong),lam ting chi phi tai chinh(lai vay nim 2024 la 2,971ty dong), day ciing 1a ngyén
nhan 1am mat can di dong tién, ting chi phi quan 1y, ngudn von khong dam bao dé thi
cong cac cong trinh do vdy doanh thu bi giam sqt.
2.Giai phap khdc phuc tinh trang thua 16 lity ké, sém dwa Céng ty hoat dong SXKD c6
lai

Co cdu, phan bé lai nguon lyuc tai chinh mdt céch hop ly, c6 trong tam, trong
diém, timg budc tu chu trong viée dau thau tim kiém viéc lam trén co s& phat huy ndi
lyc ctia Cong ty va tim kiém cdc ddi tac dé lién danh lién két, tir d6 s& chu dong hon
trong cong viéc.

- Xay dung ké hoach SXKD va td chirc thuc hién sat dung vai thuce té theo timg ¢
thang, timg quy, trong do phai lap chi tiéu doanh thu, loi nhuan cu thé cho timg quy dé Yl
khic phuc duoc tinh trang 13 liy ké, tién t6i SXKD c6 1ai mot cach bén vimg.

-Tich cuc lam viéc vai Cong ty me va cac déi tac dé thu hoi cong ng, khong dé
phat sinh thém ng méi.

- C6 cac giai phap téi wu trong quan 1y chi phi, tiét kiém t6i da chi phi, str dung
von vay hiéu qua, ding myc dich.

- Cong tac nghiém thu khéi lugng phai thyc hién nhanh chong theo nguycn tiic thl
cong dén dau, nghiém thu thanh todn dén d6 nhdm tang nhanh vong quay vn, rut ngin
thoi gian thi cong.

- C6 ké hoach, 19 trinh cu thé dé tang von diéu 1é tir 12 ty ddng 1én 24 ty ddng nham
bd sung thém vén phuc vu SXKD dap tng nhu cau phat trién trong giai doan méi, ning
cao nang luc cua Cong ty.

- Trong SXCN: Piy manh c6ng tac m& rong va phat trién thi truong véi cac giai
phap thich hop, dong b, thay ddi cach tiép can trong linh nay theo huorng nang cao tinh
canh tranh, mé& rong dia ban, co chinh sich ban hang linh hoat theo timg ddi tuong khach
hang...

PHAN THU HAI
KE HOACH SXKD NAM 2025

Trén co s& két qua thuc hién ndm 2024 va nhimg déanh gia, nhan dinh vé bdi canh
tinh hinh nam 2025, Cong ty xay dung ké hoach SXKD nam 2025 cu thé nhu sau:

Cic chi tiéu chii yéu nim 2025
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- Chi titu Thuye hi¢n K¢ hoach Ghi chit
nim 2024 nim 2025
Von dicu 1§ 12.000 24.000
2 Doanh thu 66.449 60.000
= Trong do
. Doanh thu xay lap 52.467 45.000
- Doanh thu SXCN 13.981 15.000
3 Lgi nhudn sau thue 57,8 2.500
5 Co tire (%) 0 0

4.Cac gidi phap thue hién

Tiép tuc hoan thién, stra ddi, bd sung va t6 chire thue hién c6 hiéu qua cac quy dinh,
quy ché, céc dinh mire kinh té k¥ thudt va cac vin ban quan ly khiac nhim nang cao higu
qua, hiéu lyc quan ly.

Tich cuc ddu thau tim kiém viéc lam, tao lap cac mdi quan hé déi tac véi cac Cha
dau tu.

C6 ké hoach, 16 trinh cy thé dé tang von diéu 1é tir 12 ty dong 1én 24 ty dong nhim b
sung thém vbn phuc vu SXKD dap tmg nhu cau phat trién trong giai doan méi, ning cao
ning luc ctia Cong ty.

Tang cuong thu hdi cong no tai Tong cong ty va ddi tc khéc.

Tiép tuc kién toan t& chirc bd may, nhat la cdn bd Lanh dao, quan 1y c6 di ning luc,
phém chiat dé thuc hién chirc ning, nhiém vu dugc giao & mic cao hon, dap (ng yéu
cau nhiém vu trong tinh hinh méi

Nghién ciru d6i méi co ché tién luong theo huéng gén két qua lao dong vai tién
lurong va thu nhap.

* Trong linh vire xdy ldp.

C6 giai phap thich hop dé tuyén dung bd sung cong nhén, duy tri 02 td Xay lap dién
du manh(tir 15-20 nguoi).

C6 co ché cu thé vé tién luong va thu nhap cho luc lugng cdng nhan tréo cao, dam
bao viéc lam 6n dinh tranh khong c6 viéc hodc chd viée dai ngay, déng thoi ¢6 chinh
sach hop 1y dé dam bao thu nhap cho cong nhan xay lip ké ca khi chd viée

Xay dung cac doi xay lép vé tinh thuc sy c¢é nang luc dé khi can thiét huy dong,

nham dap (g yéu cau tién do.

Tap trung thdo g& nhimg khé khan vuéng mic dé day nhanh tién do thi cong va
hoan thanh cac cong trinh.

* Vé cong tdc SXCN:
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Piy manh coéng tic md rong va phat trién thi truong véi cac giai phap thich hop,
dong bd, m& rong dia ban, cé chinh sach ban hang linh hoat theo timg déi tugng khach
hang.

Bing moi bién phap tich cuc dé ning cao chat lugng san phim, giam chi phi san
xudt ning cao ning suit lao ddng, c6 gia thanh san xudt phit hop nhdm diy manh ning
luc san xudt ctia Cong ty.

Nghién ciru vé su can thiét dé dau tu hién dai héa mot sé khau trong quy trinh san
xuét ctia Phdan xuéng nhiim nang cao ning luc san xuét, giam chi phi vé lao dong.

¥ Céng tdc tai chinh - ké todn
Bing cac glal phap thlch hgp, linh hoat nham khoi thong ngudn von, ning cao
hiéu qua str dung nguon von, ciit giam va tiét kiém t6i da cac ch1 phi khong hop ly, tang
nhanh vong quay von, dam bao lup thou phuc vu SXKD, tao mdi quan hé tét véi cac to
chire tin dung nhim tiép cén ngudn vén mot cach thuan loi va wu dai nhit.

Kiém tra, hudng dan cac bo phin thuc hién diy du, nghiém tic cac quy ché quan ly
tai chinh, quan ly cong ng, khic phuc ngay tinh trang ng tam tng kéo dai cta cdc ca
nhan. ,

Phéi hop véi Phong kinh doanh ¢6 giai phap cu thé, quyét liét dé nhanh chéng thu . |
hdi cong ng phai thu, phan loai ng, dic biét la cong ng ¢ tudi ng cao, kho doi.

Ra soat, phan loai cac san pham ton kho nham déanh gia lai chdt lugng va gia tri
hang ton kho va tb chirc ban thanh Iy hang ton kho kém pham chit.

c. Vé cong tac ky thudt - Vit tuw - Di toan:

Tiép tuc cling cb luc lugng can bd k¥ thudt, phan cong cong viéc cu thé theo timg
linh vuc phu hop véi nang luc cua tirng nguoi.

Cong tac nghiém thu, thanh todn khéi lwong phai thuc hién mét cach linh hoat, kip
thoi, theo nguyén tic thuc hién dén dau, nghiém thu thanh toan dén dé nhim nang cao
hiéu qua sir dung vén.

Nghién ctru xay dung cac tai li¢u lién quan dén quy trinh quy pham ky thuat dé
huéng dan k¥ thuét, cdng tac an toan lao dong trong thi cong.

Chii trong cdng téc an toan lao dong trong thi cong, tuyét dbi chip hanh bién phap
an toan trong lao dong séan XUét.

Trén day 1a bao cao két qué hoat dong SXKD niim 2024; ké hoach SXKD nam 2025

Kinh trinh Dai héi dong cé dong thicong nién nam 20 75 xen xet thong qua.

)
J;i;]jtjrhg”Xuﬁn Phuc
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HOAT PONG CUA HQI PONG QUAN TRI NAM 2024
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TONG CONG TY CPXD DIEN VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CPXD DIEN VNECO12 Doc 1ip — Tw do — Hanh phic

Dong Hdi, ngay 09 thang 06 nim 2025

_ BAOCAO
HOAT DONG CUA HQI DONG QUAN TR] NAM 2024
KE HOACH DINH HUONG CUA HDQT NAM 2025

Kinh giri: Dai hji dong Cd dong

Thue hién chirc niing nhiém vu ctia HDQT quy dinh ctia phap ludt va Diéu 1¢ td
chirc hoat dong Cong ty CP Xay dung di¢n VNECO12

Hi dong quan tri xin bdo cdo két qua hoat dong nam 2024 va dinh hudng hoat =
dong nam 2025 nhu sau: 2

3p

PHANI: yr
TINH HINH HOAT PONG CUA HOI DPONG QUAN TRI NAM 2023 {E(
L. Nhiin sy trong HDQT Sz

Nam 2024 Hoi déng Quan tri Cong ty CP Xay dung di¢n VNECO12 gém 03 thanh vién
vGi nhiém ky 05 ndm gom:
1 - Ong Nguyén Tinh: Chu tich HDQT
2 - Ong Vo Quang :  Thanh vién HDQT
3 - Ong Truong Xuin Phic:  Thanh vién HDQT

Trong 03 thanh vién ¢6 01 thanh vién gilr cac chirc vu quén ly tai Cong ty, 02 thanh
vién khong tham gia quan ly diéu hanh tryc tiép tai Cong ty, trong 03 thanh vién c6 02 thanh
vién dai dién phin vén cia Tdng Cong ty CP Xay dung dién Viét Nam vdéi ty 1& 65.72% vén
diéu 1¢ cua Cong ty CP Xay dung dién VNECO12 va 01 thanh vién con lai 1a Giam dbc cua
VNECOI2.

Cin cir Diéu 1é t chirc va hoat dong Cong ty CP Xay dung dién VNECO12 va cac quy
dinh phép ludt lién quan, Hoi dong quan tri Cong ty trin trong béo cio trusc DPHDCD vé quin
tri va két qua hoat dong ctia Hoi dong quan trj nim 2024 nhu sau:

II. Tinh hinh hoat dong ciia HDQT

Trong nam 2024, HDQT hoat dong theo nguyén tac tap thé da chi dao Ban Giam ddc
diéu hanh céc hoat dong SXKD &én dinh tinh hinh san xudt, thuc hién cong tdc quan ly Cong ty
theo dung diéu 1& Cong ty va quy dinh cua phap luat. Niam 2024 HDQT da thyc hign duge mot
s6 ndi dung sau:

1. Td chire 05 cude hop dinh ky va dot xuit dé xem xét, quyet dinh cac vin dé thugc thim
quycn ctiia Hoi dong Quan trj voi sy tham gia du hop ctia Ban Kiém sodt.

2. Thuc hi¢n cong bd thong tin theo ding quy dinh, (lcp nhdn va xir ly kip thoi thong tin
tir nha dau tu va cac don vi hiru quan.

3. T chirc thue hién thanh cong PHDCD thudng nién nim 2024,
1
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4. Thyuc hién cic chirc ndng quan trj hoat dong Cong ty theo ding pham vi quyén han,
nhiém vu cua HDQT,

5. HDQT kiém tra gidm sat tinh hinh thye hi¢n SXKD ciia Cong ty dé duy tri tinh an toan
va dam bao hoat dong cuia doanh nghiép theo ding quy dinh phép ludt va Dicu I¢ Cong ty.

6. Trong nim 2024 HDQT da kiém tra thudong \uyt.n dé chi dao Giam déc, Ban diéu
hanh trong qué trinh thye hi¢n nhiém vy va k¢ hoach dit ra dé diéu chinh kip thoi.

III. Mot s6 chi tiéu chinh va két qua thye hi¢n nghj quy ét PHDCD niim 2024
1. Cac chi ticu:

Don vi | K¢ hoach | Thyc hiégn | Ty 1¢ TH
TT Chi tiéu tinh | nim 2024 | nim 2024 2024/KH
2024 (%)
1 | Tong doanh thu, thu nhip Trd 90.000 66.449 73.83
2 | Loi nhudn sau thué Tr.d 1.100 57 5.26
3 [Ty 1& ¢d tic /von Dicu 1@ (du| % 0 0
kién)
4 | Von Dicu ¢ Tr.d 24.000 12.000 0

2. Thye hién chi tra phu cap HDQT, BKS va thu ky Céng ty nim 2024 cu thé nhu sau:
- Téng s tién theo Nghi quyét DHDCD nim 2024 1a: 87.000.000 dong.

3. Thuc hién uy quyén ctia PHDCD vé viéc giao HDQT Cong ty chon Cong ty TNHH A
Kiém toan va HPQT di chon Cong ty TNHH kiém toan va dinh gia Qudc Té dé Kiém toan >
bdo céo tai chinh nim 2024 cua Cong ty. )

4. Panh gia vé hoat dong ctia HDQT niim 2024. uY

Ngay tir diu nim, HDQT da nhén thiy nhiéu kho khin, thach thirc dit ra cho vige trién
khai nhiém vu ké hoach nim 2024, nhw cong tic du thau tim kiém viéc lam sé kho khiin hon,
cong tac dén bu GPMB gip nhiéu vuéng mic, ngudn lyc tai chinh ctia Cong ty rit han hep,
ngin hang tiép tuc ha han murc tin dung, 1di sudt vay vn & mirc cao, do vy dé c6 dii ngudn
vén thue hién cdc muc tiéu ké hoach dit ra 1a rat thach thie. Vi vay HPQT di bam sat muc
tiéu ma DPHPCD dé ra dé tap trung chi dao Giam ddc va BPH Cong ty theo thim quyén cta
minh dé ra cac giai phap tich cuc, quyét liét, vi tinh thin vudng & dau g& & d6, giai phap phai
phtt hop vai thuc tién theo timg thoi diém, nhdm dam bao loi ich ctia Cong ty, cia C6 dong va
quyén loi clia ngudi lao dong.

Danh gid vé két qua hoat dong SXKD nim 2024: Céc chi tiéu quan trong khong dat ké
hoach dé ra, nhu Doanh thu dat thz‘lp, loi nhudn thz"xp do m{t sO nguyén nhan sau:

\Iam 2024 Cong ty d6i mit vai rit nhiéu l\h(') khan, trong d6 nguyén nhan chi yéu 1a do
kho khiin vé tai chinh nén Cong ty khong c6 ngudn lyc dé trién khai thi cong ¢ cic cong trinh.

Viéc thi cong kéo dai do thiéu ngudn lyc tai chinh ciing nhu vudng mic vé cong tic dén
bu, GPMB da lam giam manh doanh thu va céc chi ti¢u tai chinh co ban, lam ting chi phi quan
ly, chi phi nhin cong do chd viée, dgi vi¢e, lam cham qua trinh thu hdi vdn va day ciing chinh
la nguyén nhan lam mit can dbi dong tién, ting chi phi tai chinh.

No phai thu tai Téng Cong ty rit 16n, duy tri thudng xuyén khoang hon 20 - 23 ty dong,
do d6 da lam cho ng vay ctua Cong ty tai ngin hang VietinBank & mirc cao(duy tri thudng
xuyén trén 40 ty dong), dy ciing 1 nguyén nhan lam ting chi phi tai chinh(ldi vay nim 2024
la 2.971.405.197 ddng) trong khi doanh thu bj anh hudng nghiém trong do thiéu ngudn tai
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chinh dé thi cong cic cong trinh. Tir nhimg nguyén nhan trén dén dén hoat dong SXKD cua
Céng ty nim 2024 khong dat dugce ké hoach dé ra.

PHAN II:
KE HOACH DINH HUONG CUA HDQT NAM 2025

1. Chi dao viéc cong bd théng tin doanh nghiép theo ding quy dinh ctia phép lut hién
hanh.

2. Chi dao, quin tri hoat dong ciia Cong ty thuc hi¢n cdc chi ticu ké hoach nim 2024 do
Dai hon dong cb dong dé ra, ting cuong cong tac quan ly, tiép tuc nang cao ning luc quan ly
tai chinh va cdc mit quan 1y khac dé dam béo tai chinh Cong ty an toan, hiéu qua.

3. Stra ddi bd sung cic Quy ché, Quy dinh di ban hanh dé phii hop vai qua trinh hoat
dong SXKD cuia Cong ty va quy dinh ctia nha nuée hién hanh.

4.Thyc hi¢n cic chirc niing quan tri, gidm sit by médy quan ly va di¢u hanh hoat dong
Cong ty theo dung pham vi quyén han va nhi¢m vu cua Hoi déng quan trj duge quy dinh tai
Diéu 1& t chirc va hoat dong Cong ty va cac quy ché khdc,

5. Chi dao Ban diéu hanh thyc hién khen thudng kip thoi nhing tap thc., cé nhan mang lai
lgi ich cho Cong ty, ddng thoi ciing chi dao Gidm ddc chén chinh thay thc nhung can bg, ca
nhén yéu kém khong hoan thanh nhiém vu dugc phin cong va bd tri sip xep co cau lao djng
trong timg t6 SX dé dam bao thyc hién nhiém vu thi cong ngay cac phat trién ca chiéu rong va
chiéu sau.

6. Tién hanh gia han thoi gian thué khu dat cong ty theo quy dinh, lap phuong an, khai
thdc khu dét c6 hiéu qua bing céc hinh thire: cho thué mit bing, xay kho cho thué...

7. Nghién ctru phuong dn ting tai san thé chip tai ngén hang dé ¢6 di han mire tinh dung
nhim hoan thanh ké hoach hiing nam.

8. Mot s chi tiéu chi yéu vé ké hoach SXKD niim 2025

Donvi | Thuc hién | Kéhoach | Ty 1¢ KH
TT Chi tiéu tinh ndm 2024 | ndm 2025 | 2025/TH
2024 (%)
1 | Tong doanh thu, thu nhip Tr.d 66.449 60.000 90.29
2 | Loi nhuin sau thué Tr.d 57 2.500
3 | Ty 18 ¢ tirc /vdn Didu 1& (dir kién) % 0 0

Trén day la mot s6 noi dung chinh vé hoat dong cia HDQT nim 2024 va dinh hudng
hoat dong chu yéu cia HDQT Cong ty trong nim 2025.

Nguyén Tinh
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TCT CP XAY DUNG DIEN VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM

CTY CP XAY DUNG DIEN VNECOI2 Doc lip — tir do — Hanh phic
o0o
S6: 0§ BC/VNECOI12 - HDQT Dong Hdi, ngay 9 thang 6 ndam 2025

BAO CAO CAC CHI TIEU TAI CHINH, KET QUA SAN XUAT KINH DOANH NAM 2024 VA
KE HOACH CAC CHI TIEU TAI CHINH TONG HQP NAM 2025
CUA CONG TY CO PHAN XAY DUNG DIEN VNECO12

Kinh giri: Dai hoi ddng b dong thudng nién nim 2025

- Can cir Ludt doanh nghiép s6 59/2020/QH 14 ngay 17/06/2020;

- Ciin cir két qué kinh doanh nam 2024 va tinh hinh tai chinh ctia Cong ty c6 phan xay
dung dién VNECOI12 tai thoi diém 31/12/2024, s liéu di duge Cong ty TNHH kiém todn va
dinh gia Qudc Té kiém toan ban hanh ngay 24/3/2025.

- =

Hoi ddng Quan tri cong ty ¢d phan xdy dung dién VNECOI12 trinh dai hoi dong ¢ déng
phé duyét cdc chi tiéu tai chinh va két qua kinh doanh ctia cong ty nam 2025 cu thé nhur sau:

1. CAC CHI TIEU TAI CHINH TAI NGAY 31/12/2024
1.1 Bing cin di ké toan tai ngay 31/12/2024:
Don vj tinh: VND

Thu £ . -
N Ma X Pen ngay Tir neay
Chitito l s [ yrt 31/12/2034 01/01/2004
___________________________________________________________ minh |

| A.Taisannginhan D100 165335374441 56306431250
| 1. Tién va cic khoin twong dwong tién D110 i 110530024358 3506104723
1 Tien i 110.530.024.358 ©3.506.104.723
(3. Céc khoan wong dwong tién Ry b RO i0 T
11 Ciic khoin diu tur tai chinh nginhan 1 120 i i1 O -
1. Chimg khodn va cong cy tai chinh kinh doanh @ 121 & i 0 ] o
3. Du phong giam gid chimg khodn kinh doanh (*) ¢ 122 & 0 A I
3. Dau tw ngan hankhéde i 123 ¢ PO 0

(111, Céc khoan phai thunginhan % 130 $30.094213725 :31.628.128.682
[ Phai thu ngén han cia khachhang & 131 1 120213.269.209  21378.892.156
3. Trdtruge chongudibn 132 ;- $3.805.417.334  12.693.855.797
(3. Phai thundi bonghnhan P18 0 T I
4. Phai thu theo tién dg ké hoach hop dong xdy dyng 134 | 0 o
(5. Phai thu vé cho vaynganhan D135 1 12217.662.067  :2217.662.067
(6. Phi thu ngn hankhae P 136 1 5.353.920.696 | 6.440221.153
[ 7. Dy phong phai thu ngin hankhodoi (*) & 137 0 1-1.496.055.581  i-1.102.502.491
(8. Tai san thiduchoxuly i 139 & 1 o T
(V. Hang ténkho 0698236591 21070397845
1. Hangtonkho P4l T 124.700.797.838 121172959000
2. Dy phong gidm gia hangtonkho (*) 1 149 i 12561247 12561247
V. Tiisinngan han khic G 150 | 112.899.767 : 1.800.000
[ 1. Chiphitra treée ngénhan s G 1 12.899.767 £1.800.000
[ 2. Thué GTGT duge khautrer Pas2 i te | ——
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3. Thué va cic khoan khdc phai thu Nha nuge 4,153 0 0.

4. Giao dich mua bin fai trai phiéu Chinh pha {154 ¢ 0
5. Taisin ngdn hankhac__ 0 0 e
[ I!I’_lj{lj_S_:'l_{l_ DaiHgn P200 1T 16.039.154.740 ' 7.002271.711
1. Ciic khodin phai thu di han 210 T 0
| 1. Phai thu di han ciakhachhang S LU U X I 1
2. Tri truge cho ngudi bandaihgn & 212 8 G0 i 0 ..

3. Von kinh doanh & dom vj trye thuge i 213 0.0 1 I B
4 Phai thungi by ddihan 214 1 The T -
'S Phai thu v cho vay daihan T P 215 1 1 A 1 )
| 6. Phai thu dai han khac 15U R N
| 7. Dy phong phai thu dai han kié doi () 219 g A
0. Taisin o dinh 90 T 15804532371 6.880.599.776
1. Tai san cd dinh hawhinh {220 15804532371 16880599776
-Ngwyéngia L2221 126.995.006.564 i 26.749.426.564
- Gid trj hao mon liy ké (*) i 93 7 1 21.190.474.193 | -19.868.826.788
2. Tai san 6 dinh thué i chinh " 157 6 N e o T
(“Nguyéngia e 0 b
[ Gid trj hao mon fay k& (¥) 96 H0 0
3. Taisan cddinhvohinh TR 07 E R0 g
| “Nguyéngia 1228 % G0 e B
|~ Gid trj hao mon Iy k& (*) 99 i T H0 0T
NI Batdgngsin ddueer - RN R T
(CNgwyéngid i3l g 1 N
[ Gid tri hao mon iy k& ()T % G0 0
[ IV. Taisan dai handodang % O O it T
1. Chi phi sin xudt kinh doanh do dang daihan i 241 : 10 F A
2, Chi phi xiy dyng cobandddang 0 - G SN L SR—— £ S——
[ V. Cic Khoin diu tw tai chinh daibhan i G0 10

1. Pautwvaocongtycon i 251 3 i ! R | R
2. Diu tr vio cong tu lién két, liendoanh i 252 i i . S 0 ]
3. Diu tu gdp von vaodonvikhae P 253 F A0 i 0
4. Dy phong dAu tu tai chinh daihan (*) i 254 1 .1 0 e, B 0
'S Dau tw nam giir dén ngay ddohan L L —— 0
[ VI.Taisandaihankhae {260 G 1234.622.369  i121.671.935
(1. Chi phi tra truée dai han 1261 i 1234622369  :121.671.935
(2. Taisan thué thunhdp hoanlai 1262 % i0 i .
3. Thiét bi, vat tr, phy ting thay thé daihan P 263 1 G0 i 0
4 Taisan dai hankhac {268 1 0 0
“Téng cong thi san (270 =100+200) 1270 i 71374529181 63.308.702.961
(Newon Von____ T T T
[C-NoPhaiTra 1300 1 159.645.364.750  :48.279.580.985
(T Nenginhan 13100 159.645364.750  : 48.279.580.985
I. Phai tra nguoi bannganhan G 311 G 13481984977  :5.867.635.793
[ 2. Nguoi mua tri tin truéengdnhan {31 & s 14.203.819.889  :403.962.400
[ 3. Thué va cic khoan phai ngp Nhanuée LI — : 680.106.658 825327725
4 Phallrangumlaodéng,314__1384974575.2”9997120 ......
5. Chi phi phii trangdnhan 1315 i 11521586926 :370.053978
[ 6. Phii trangibonganhan G 316 ¢ .1 O 0
| 7. Phii tra theo tién dg ké hoach hop dong xay dymg ¢ 317 @ SRR & W s
8. Doanh thu chwa thyc hi¢gn nginhan & 318 & ] 0 0
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9. Phai trd ngin han khac i 319 1 2.378.938.096  : 817.463.776
[ 70. Vay v ng thué tai chinh ngdnhan 350 TS 721,669,529 ¢ 37.589.356.093
11, Dy phong phai trd ngdin han T Ry g T
12. Quy khen thuéng, phicloi {322 1 : 272.284.100 $275.784.100
(13.Quy binhongia N S o= AN
| 14, Giao dich mua ban lai trdi phiéu Chinhpha #7324 ¢t T 0 3 N
Il._}‘_{r_)_’_t_l;.‘l_i_!l_z‘l_n_ _____________________________________________ 330~0 ................... : 0 ____________________
[ 1.Phai trd dai han nguoibin i Y R | A
| 2. Ngudi mua trd tién trwe daihan 332 P Eg T = s
3.Chiphiphaitradaihgn 150 D | . (TS
| 4. Phai trd ngi bg vé von kinhdoanh i 334 i 0 T LU e
5. Phaitringibgdaihan (38 T gl T 00 e
| 6. Doanh thu chura thyc higndaihan 0 AT | R | e
7.Phaitridaihankhac 1337 % i0 107 e ey L
| 8. Vay ving thué tai chinh daihan 1338 1 80 R0 hue
9. Trai phicuchuyéndoi 5 A i 0 e 5 Pr
[ 10.Cophiduwudai LU A lisarmense Une
[ 11, Thué thu nhdp hodn faiphdited & ML d0 o i0  NEC
12.Dyphongphditadaiban <L I i e e
[ 13. Quy phat tricn khoa hoc vacongngh¢ L3 § o0 . R0 e E
[ D-VénChaSoHin L 400 P 111729164431 115.029.121.976
L Vénchisohi D410 P 111729164431 15.029.121.976
| 1. Véngépeiachasshiu P 411 i 112.000,000.000 i 12.000.000.000
- C phiéu pho thong c6 quyén bicu quyét VY I el sies. [ R R
-Céophidwwudai t411B i 112.000.000.000 :12.000.000.000
2. Thangduvéncéphan G N R 0 T R
3. Quyén chon chuyen doi trai phiéu M N |
4. Vénkhac ciachisohiu Al o 0 nane e -
5. Cophicuquy (%) LAl e 0
| 6. Chénh léch danh gid lai taisan % 416 : 0. T
7. Chénh léch ty giahdidoai i a7 it T 1 RO
8. Quy ddutwphdttrien 418 1 11525591850  ©1.525.591.850
[ 9. Quy hé trg sép xép doanhnghiép i 19 § il 0 . - 0 - e v
[10. Quy khac .l.h-l.l-(f)C_\_/él; chisghru P 420 1 0 0 e
|11, Loi nhun sau thué chua phanphoi P20 G 101796427419 11.503.530.126
| TLNST chua phan phdi iy ké déncudiky truge 1 421A: — t0 1
CLNST chwaphanphbikynay . i42IBi  i-1.796427419  :1503.530.126
[ 12.Nguon vondau e XDCB.__ P 422 i SN L
| 11 Nguon kinh phivaquykhde SR S (I L
I.Nguonkinhphi 431 i i 0. o 0.
[ 2. Nguon kinh phi da hinh thanh TSCD & 432 1 0 0
[ Téng Cong Nguon Vén (440 = 300 + 400) 440 P 71.374.529.181  : 63.308.702.961
1.2 Bio cio két qua kinh doanh niim 2024:
Don vi tinh: VND
Chi tiéu [ l\sl(‘; T.minh Nim 2023 Nim 2022
1. Doanh thu bin hang vé cung cip dichvy 1 | 01 & 31156681161 :76.645393.486
2. Ciic khodn giam trirdoanh thu 02 & PO PO
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2 ) N A Ve » " ; & :
gl.(?:::)nlh_tgg)thlmn ve ban hang va cung cap dich vy L 10 : 31.156.681.161 | 76.645.393.486
| 4.Gid vén hangbdn T L it  28.307.426.727  70.598.148.548
R RS TG a api E b g S oo TR O b S e e e
i. ]Loq-l rI\Ill;mn g0p ve ban hang va cung cap dich vy (20 L 20 ! 2.849.254.434 6.047.244.938
6. Doanh thu hoat dgng ti chinh 31 TTTTIRAA 606,156 186929203
| 7.Chiphi tai chinh . P22 i 13.730.693.844  :2.357.056.997
| - Trong d6: Chi phi laivay Sad e $3.730.693.844  :2357.056.997
| 8.Chiphibanhang 28 B O $319.267.651 1405671855
| 9. Chi phi quan ly doanh nghigp 26 £2.170.319.010  :3.057.333.637
10. Loi nhudn thuan tir hoat dgng kinh doanh (30 =20 ' By e . i)
+(21-22)-25-26 el 5\_'-3_‘_'__2.6_'_'1'.9_'9'5 4"” 11.651
| Tl Thanhiplhlie. . . .. . - . 83l o o : 18.500.000  :129.629.630
| 12. Chiphikhde 132 i 170850770 £ 246.701.390 71/
| 13. Loinhugn khac (40=31-32) % 40 i -52.350.770, i -117.071.760 "N
14. Tong loi nhudn ké todn trude thué (S0=30+40) | 50 | 3.178.770.685 | 297.039.891 N
................... POV NP M. | ST, | SRRt I 9w e WM i ok TR I SO 5} - -
| 15. Chiphi thu¢ TNDN hiénhanh -1 PR RN : 121.186.860 @ 265.317.180 iy ,
6. Chi ph thié TNDN hoan lai N 0 o o
Bexsnss A S F SIS s s freasmsmnnas BeSEem st v e R Pz
;(-;'.Lso]" :ﬂ;g;m sau thue thu nhip doanh nghi¢p (60 60 23209 957.545 31722711
| 18, Lai coban trén 8 phidu (+) T T Gs0) s
19. Lai suy giam trén ¢6 phicu (*) ¢ 71 (2.750) 26 :
1.3 Bio cio lwu chuyén tién té nim 2024
Don vi tinh: VNP
Chi tiéu V& | Nam2023 Niim 2022
[ 1. Tién thu tir ban hang, cung cap dich vu va doanh thukhic @ 01 :35.571.293.086 | 58951652271
| 2. Tién chi tri cho ngudi cung cap hang hoa vadichve ¢ 02 1-26.520.928.941 | -67.390.261.332
| 3. Tien chi tra cho ngudilaodéng i..03 1-7.151273.272 | -7.992.979.115
4. Tienchitrd laivay o .....1.04 :-3.782541.949 | -2.159.669.798
| 5. Tién chi ngp thué thu nhip doanhnghigp :..05 1-276.023.178 |- -205.289.771
| 6. Ticn thu khdc tir hoat dong kinh doanh -~ 1,06 :5453.568.010  |2291.157.131
| 7. Tien chi khéc cho hoatdong kinhdoanh i 07 :-4.168.659.198 |-3.028.401.374
én tién thuiin tir hoat déng kinh dos .
e A e P20 | @ras6s.442) | (19.533.791.989)
| IL Luu chuyén tién tir hoat dong dawtw &% e e
lii":;cn chi dé mua siam, xay dung TSCD va céc tai san dai han 21 -245.580.000 -234.500.000
3. Tién thu tir thanh 1y, nhugng ban TSCD va céc tai san dai hanzzo """"""""""
khiac S - ! o
| 3. Tién chi cho vay, mua cic congcungciadonvikhac & 23 :0 ~ i0 |
4. Tien thu hoi cho vay, ban lai cac cong cung ciadonyvikhae ¢ 24 i T
| 5. Tién chi dau tw gop von vao don vikhde 2 SRR e ]
| 6. Ticn thu hoi dau tr gop von vao donvikhac & 26 ¢ T
| 7. Ticn thu 13i cho vay, o tire va lgi nhugn duge chia : 27 . 11.751.641 | 4.746.741
X ced A N a a H
Deucknyotitatinie ivhopkdong Gt~ b S0 | osverensey | embossas
1L Luu chuyén tién tir hoat dgng tai chinh : R
| 1. Tién thu tir phat hanh ¢ phicu, nhin vén gdp cia chisg hiu i 31 & S
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| 2. Tién vay ngén han, dai hannhgndwoe i.33175.555.406.248  : 84.653.039.519
3. Tiénchitranggéevay 1 34 1-67.423.092.812 :-62.790.692.852 |
| 4. Tienchi trang thué taichinh N A RN C )
5. Co tire, lgi nhun da trd cho cha so haw P36 10 0
| Luru chuyén tién thuin tir hoat dgng tai chinh """ 40 8.132.313.436 ! 21.862.346.667 _
| Liru chuyén tién thuin trong ky (50=20+30+40) {50 [7.023919.635  :2.098.801.420
| Tién vi twong dwong tién dauky i 6013506104723 1.407.303.303 |
| anh hudng cua thay doi ty gid hoi dodi quy doingoqité I - S & |
Tién va twong dwong ticn cudi ky (70 = 50 + 60 + 61) © 70 :10.530.024.358 : 3.506.104.723

1.4. Y kién ciia kiém toan vién

Theo y kién ching t6i, bdo cdo tai chinh dinh kém da phan tng trung thyce va hop 1y trén
cac khia canh trong yéu tinh hinh tai chinh ctia cong ty tai ngay 31 thang 12 ndm 2024 ciing nhu
két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t¢ ctia nim tai chinh két thic cing 3\

s s 2 F B ARk ek ea A § o o)

ngdy, phit hgp véi cic chuan muc ké toan, ché do ké todn doanh nghiép Viét Nam va cac quy H;
. . R LT £ .a - o . . . \e 3 S afl
dinh phap ly c6 lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh. %,!

T/M HQI PONG QUAN TRI

;\;).\

;:;,ﬁ G
SHOI TN X, e
~ELENgTyén Tinh
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc Lap - Tu Do - Hanh phiic

\

VNECO12

BAO CAO HOAT DONG CUA BAN KIEM SOAT NAM 2024
TRINH DAl HOI PONG CO PONG THUONG NIEN NAM 2025

Pong Héi, thang 06 nam 2025
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CONGTY COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG DIEN VNECO12 Dije kip - Tudo-Hanh phiic
BANKIEM SOAT Quang Binh, ngay 10 thang 05 nam 2025

BAO CAO CUA BAN KIEM SOAT TAI DAI HQI CO DONG
THUONG NIEN NAM 2025

Kinh givi: Dai Hpi dong cé dong
Cong ty CP xay dung di¢gn VNECO12

Cin cir Ludt Doanh nghié¢p hi¢n hanh ctua nudc Cong hoa Xa hoi Chu nghia Viét
Nam;

Cin ctr Didu 1¢ t chirc va hoat dong ctia Cong ty c¢d phin xay dung dign VNECO
12}

Ciin ctr Quy ché td chirc va hoat dong clia Ban Kiém soat Cong ty cé phin xdy
dung dién VNECO 12;

) Can cir vao Bdo cédo lfli' chinh nim 2024 da dugc kiém todn bai Cong ty TNHH

Kiém todn va dinh gia Quoc Te.

Qua cong tic kiém tra hoat dong tai don vi, Ban kiém soat bdo cdo Dai hoi dong
¢b dong hop thudng nién niam 2025 mét s6 noi dung chinh nhu sau:

I. Hoat dong ciia Ban Kiém soit:
- Kiém tra, ra soat lai Diéu 1&, Quy ché, quy trinh ngi bd di ban hanh.

- Xem xét tinh phat hop ciia cac Quyét dinh cla Hoi dong quan tri, Ban Giam déc
trong cong tdc quan ly theo quy dinh cua Phap luat, Diéu 1é cong ty va Nghi quyét cia
Dai hoi dong cd dong thong qua nim 2024.

- Tham gia day du cac bu01 hop thuong ky coa Hoi dong, quan trj, kiém tra giam
sat viéc trién khai cac nghi quyét cia Dai hoi dong, c6 dong doi voi Hoi dong quan tri,
Ban Giam dc cong ty.

- Giam sat viéc thuce thi, cong bd thong tin ctia Cong ty theo cic Quy dinh cua
Luat chimg khoan va cdc van ban phap luat c6 lién quan.

- Xem xét bdo céo tinh hinh hoat dong san xuét kinh doanh, bdo cdo tai chinh quy,
nim cua Cong ty. Phéi hop vai don vi kiém toan doc 1dp xem xét anh hudng cua cac sai
sot vé ké toan, bdo cdo tai chinh.

I1. Két qui gidm st hoat djng cia Hji ddng quan tri, Ban Giim ddc:
1. Tinh hinh td chirc hoat dgng ciia Hpi dong quin tri, Ban Gidm doc:
Thyc hién Nghi quyét ctia Dai hoi dong cb dong nim 2024, Hoi dong quan tri

cong ty da tlen hanh céc cugc hop, ndi dung cdc cude hop cia Hoi dong quan trj tap
trung giai quyét cic van dé cu thé sau:

- Thong qua két qua hoat dong SXKD niim 2023, ké hoach hoat dong SXKD nim
2024.
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- Théng qua vige lya chon Cong ty kiém todn c6 uy tin, ¢6 kinh nghi¢m trong viée
sodt x¢ét, kiem todn bdo cdo tai chinh nim 2024.

- Phuong an phat hianh ting vin diéu 1¢ Cong ty.

Hoi dong quan tri da danh gid, xem xét cho y kién, thong qua céc phuong dn, giai
phip thyc hi¢n kc hoach kinh doanh do Ban Gidam ddc trinh nhim thao g& nhimg kho

khiin trong san xuét kinh doanh.

* Danh gid:

Cic cue hop ctia HDQT duge Thu ky cong ty ghi chép bién ban day du theo cac
ndi dung da théng nhit thong qua va ban hanh Nghj quyét cong b day di ding quy dinh
trén thi truong chirg khoan. Céc ngi dung HDQT thdng qua duge Cong ty nghiém tic

trién khai thye hién.

2. Tinh hinh hoat déng sin xuiit kinh doanh:

2.1. Két qua hoat djng san xudt kinh doanh nam 2024 ciia Cong ty:

Nim 2024
Thue KH
YTy 7 A o0
TT Chi tiéu DVT | hié¢n 2024 Thue | % sox6i A) so
2023 hién KH v&i nilm
¢ 2023
Téng doanh thu, thu | Triéu
1 nhip d 31.156 | 90.000 66.449 73,83 213,27
Loi nhudn sau thué Tri¢u .
] 4| 3299 3500 57,9
3 | Vén didu I¢ T’g" 12.000 | 24.000 |  12.000

2.2. M{t sé nét chinh trong hoat djng ciia Cong ty:
Doanh thu, chi phi gii vén va I3i gdp ciia Cong ty nim 2024:

Dvt: triéu dong
Tyl¢lai | Tyl
s o Doanh | Chiphi | .. . gop lai gop
TT N¢i dung hoat djng thu oid vén Lai gop nim nim
2024 2023
1 | Hoat dong xay lip dién 52.467 47345  5.122 9,76 6.46
p |Hoatdongsinxuatcong | 3081 | 12860 1021|  s01| 1323
nghiép
Cong 66.448 |  60.205|  6.233 17,77 19,69

Trong nam 2024, doanh thu hoat dong xdy lip di¢n dat 52.467 tri¢u dong twong

duong dat 58,29% ké hoach; Doanh thu hoat dong san xuit cong nghiép dat 13.98 1tri¢u
dong twong duong dat 93,20% ké hoach. Tong doanh thu va thu nhip ndm 2024 tai Cong
ty dat 73,83% so véi ké hoach DHDCD thuong nién nim 2024 dé ra. Lai gép cic mit
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hoat dong kinh doanh dat 6.233tri¢u d(‘)ng. trong tng ty 1¢ 1ai gép dat 17,77% trén doanh
thu.

Tai Nghi quyét Dai hoi dong c6 dong thuong nién nam 2024 )
02/NQ/2024/VNECO12-DHCD ngay 30/05/2024 da thong qua chu truong t{mg von diéu
1¢ cua Cong ty tir 12,00 ty dong, 1én 24,00 ty ddng. Hinh thirc phat hanh ¢6 phiéu ting
vén diéu 1¢: phat hanh cb phiéu cho cic ¢b dong hién hiru,cic ¢b dong 16n,cd dong chién
luge va cic ddi tac.

Do ly do khdch quan va tinh hinh Cong ty chura thyce hién trién khai ting vén dn.u
1¢ duge. HDQT dy l\mn trinh DHDCD hop lhuunk nién nim 2025 thong qua viée tiép
tuc phat hanh ting von trong nam 2025.

3. Tinh hinh hoat d{ng tai chinh:
3.1. Cong ng phdi thu, phai tra tai 31/12/2024:

Nim 2024 Nim 2023 Chénh I¢éch

STT Chi tic¢u i .
(tri¢u dong) (triéu dong) ting/(giim)
1 | Cdc khodn phai thu 45.442 31.855 13.587
- Phai thu khach hang 32.076 20.480 11.596
- Tra trieoc nguoi ban 1.244 3.805 -2.564
- Phai thu khac 9.905 5.353 4.552

-Phai thu vé cho vay ngan

2.217 2.217 =
han

Cic khoan phdai tra
2 ) 23.353 13.915 9.438
(khong tinh ng vay)

- Phai tra ngweoi ban 12.404 3.481 8.923
- Ngueoi mua tra tién trieée 1.570 4.471 -2.901
- Thué phai ngp 1.549 680 869
- Phai tra ngieoi lao dong 1.494 1.384 110
- Chi phi phai tra 3.856 1.521 2.335
- Phai tra, phai ngp khac 2.480 2.378 102

- Nam 2024, Céng ty chua thuce hién thu hdi cdc khoan ng phai thu khach hang.
Trong d6 cong ng Cong ty m¢ VNECO hon 21,1ty dong; Cong ty CP Alphanam E&C
5,6 ty dong, phai thu khach hang khac hon 5,1ty dong; Thyc hién ndp ngan sich nha
nude 1,5 ty dong, trd ng gdc cho cdc td chic tin dung va dbi twong khéc hon 43,2ty
dong;

3.2 Cic hé 56 tai chinh:
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Nim Nim

S hA A ¢t ol x .
2K Ciic hé so tai chinh co bin DV1 2024 2023

Danh gia

1| Ng phai trd/T (‘mg nguén von % 85,01 83,63 Cao

Ngudn vén CSH/Tdng ngudn

o

% 14,98 16,37

von
3 | No phai tra/Vén CSH lin 5,6 5,1 Cao
4 | Tai san dai han/tong tai san % 6,19 8.43
5 | Tai san ngin han/tdng tai san % 93,8 | 91,57 Cao

Tai ngay 31/12/2024, hé s6 ng phai tra/vén chii so hiru 1a 5,6 lan, cong ty s€ gip
nhleu kh6 khan khi phai thanh todn céc khoan phai tra dén han, dic bict la lai tién vay.
H¢ so nguon vén CSH/TS ong ngudn vén dat 14,98%, trong khi d6 h¢ s6 ng phai tra/Té ong
ngudn von la 85 ,01%, dlcu nay cho thay vén lru dong Cong ty dang bi thim hut va phai
huy dong thém ngudn vén vay cuia céc t6 chire tin dung khéc.

4. Cic hoat dong Khic:

4.1. Cong tdc quan Iy chi phi va cong ng:

Cong ty thyc hién cdng tic cap nhit va quan ly chi phi thyuc té phat sinh trén cic
cong trinh dugce kip thoi; do d6 phan anh chinh xac tinh hinh hoat dong thi cong ctia
Cong ty.

S6 tién phai thu khach hang ngin han tai 31/12/2024 1a 32,07 ty dong, Tang 11,59
ty dong so voi cuing ky nim 2023.

Cac khoan phai thu khéc tai 31/12/2024 1a 9,90 ty dong, ting 4,55 ty déng SO VOi
cung ky nam 2023.

Hang ton kho tai 31/ 12/2024 la 23,74ty dong (chi phi ton kho nguyén vit li¢u la
8,28 ty dong chiém 34,90% tong, gia tri hang ton kho; chi phi san xuét kinh doanh d¢

dang cta cdc cong trinh da tnen khai thi cong nhung chua nghi¢m thu la 13,11 ty dong
chiém 55,2% tong gid tri hang ton kho; chi phi thanh pham t6n kho 1a 2,22 ty dong chiém

9,37% tng gid tri hang ton kho).

Dé giam gid tri hang ton kho, thuong xuyén ddi chiéu gitra cdc bd phin va phong
tai chinh ké toan. Céan quan ly tét cic chi phi do dang dé phan anh ding gia thanh céc
cong trinh do dang dang thyc hién.

4.2. Cong tac 16 clurc nhén su:

Hoi dong quan trj, Ban Gidm doc timg bude ciing ¢, sip xép én dinh 1§ chirc by
may quan ly, chu trong phét trién nguon nhén luc.

Ciing ¢4 lai cic don vi xay lip dé dam bao nang lyc du manh vé quan ly diéu
hanh, cfing nhu trinh do tay nghe dé dam duong duge tat ca cic cong, trinh Cong ty nhin
thi cong dam bao tién do, chét lugng va thAm my. Thuc hién co ché giao khodn tit ca cic
cong trinh, ning cao tinh ty chu, tur chiu trach nhi¢m cia cac Pon vi san Xuit.

Do kho khin vé ngudn vén thi cong, viée chuycn ndp bao hu.m x hoi, bao hiém y
té, bao hiém thit nghi¢p chua kip thoi. Tuy nhién vin dam bao quyén lgi cho ngudi lao
dong khi chidm dat hop dong lao dong va thanh todn cdc ché do lién quan.
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4.3. Kiém todn bdo cdo tai chinh:

Thre hién uy quyén cia Dai hoi dong c¢b dong thudmg nién ndm 2022, Cong ty dai
dé xuit hwa chon Cong ty TNHH Kiém toan va dinh gia Quéce Té, 1a don vi kiém todn
djc 1dp c6 du tu cich phép ly kiém todn ddi voi cic cong ty ¢6 chimg khodn niém yét
trén san gino dich chimg khodn da duge Uy ban Ching khodn Nha Nude chfnp thudn dé
thye hién sodt xét & kiém todn Bio cdo tai chinh nam 2024 cua Cong ty. Cong ty TNHH
Kiém toan va dinh gid Quoc Té da hoan thanh va ban hanh bao cdo tai chinh theo ding
quy dinh, cong nhin cdc sd li¢u tai chinh va két qua hoat dong kinh doanh ctia Céng ty
trong ndm 2024.

4.4. Cong tdic tiép nhin va giai quyét don thue khiéu nai:

Niim 2024, Ban kiém soat khong nhan duge don thu I\hiéu nai nio lién quan dén
cong tac quan ly, di¢u hanh cta Cong ty, dén quyén lgi cua ¢d dong va ngudi lao dong,
ké ca don thu dé nghi, kién nghj thay doi phuong phap quan ly, diéu hanh ctia Hoi dong
quan tri, Ban diéu hanh Céng ty ciing nhu hoat dgng ctia Ban kiém soat tir phia c6 dong
va ngudi lao djng.

111- Kién nghi ciia Ban Kiém soit:

Qua cong tic kiém sodt thuong ky nim 2024, nhim néing cao hi¢u qua hoat déng
san xuat kinh doanh ctia Céng ty trong nim 2025, Ban kiém sodt kién nghj nhu sau:

1. Ban diéu hanh va cic bo phin chuyén mén tiép tuc theo ddi cac khoan cong ng
phai thu khach hang, tra trude cho ngudi ban, phai thu ngdn han khic thuong xuyén, cu
thé

- Chi dao sét sao viéc déi chiéu cong ng va doi ng véi khich hang nhim xac dinh
tinh hi¢n hiru cta cong ng va ¢ phuong dn thu hoi cong no hop 1y, kip thoi va dinh ky
¢6 bao cdao Hoi dong quan tri ve tién dg thu hoi.

2. Cong tac hang ton kho:

- Péi voi hang ton kho phuc vu san xuét cong nghiép: Dé nghi don vi thyc hién
kiém ké hang ton kho thuong xuyén nhim phan loai hang ton kho 1r dong lau ngay, kém
phim chit dé c6 giai phap xir ly cu thé trénh truong hop dong von, hang ton kho chim
luan chuycn Don vi phai xdc dinh duge dinh mirc duyr trir t0i thiéu, t6i da cho timg loai
hang ton kho, cung lrng, kip thoi cho san \uat tiéu thy vai chi phi ton trir thip nhét. Khi
hang ton kho vugt qua dinh mirc t6i da, tdi thiéu thi phai c6 canh bdo kip thoi dé diéu
chinh cho hop ly khong bi ngung dong hang hoéa trong kho.

IV- K& hoach hoat djng niim 2025:

Nam 2025, Ban kiém sodt tiép tuc thyc hién nhiém vu viée thay mit cb dong
thuong xuycn ndm bit, kiém soat hoat dong kinh doanh, quan tri va diéu hanh cua Cong
ty. Tham gia diy du cic cude hop cia Hoi dong Quan tri dé nidm bit, danh gia tinh hinh
hoat dong cua Cong, ty mgt cdch chinh xdc va dua ra céic canh béo cic vin dé rui ro tiém
in (néu c6) va ¢ trach nhi¢m bdo cdo trude toan thé Dai hgi dong cb dong.

Trong cong tac ciia minh, Ban kiém sodt rit mong nhin dugc sy hd trg cua Quy
¢b dong ciing nhur Hoi dong Quan tri, sy hop tac va phdi hop ctia Ban Giam ddc va cic
phong ban chuyén mén nghi¢p vu trong Cong ty.

Trén day la ngi dung cong tic klun tra, kiém sodt cac mjt hoat dong quan 1y, diéu
hanh san xuét kinh doanh ctia Cong ty ¢6 phin xdy dung dién VNECO 12.

Ban Kiém soat kinh trinh Dai hoi dong ¢ dong xem xét thong qua./.
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TM. BAN KIEM SOAT
TRUONG BAN

= DHDCD tineong nién;

= Hgi dong quan trj;

- Ban Giam doc;

= Lww: BKS, Thur ky: HDQT.

o]

Tran Thj Kim Tuw
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_ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG DIEN VNECOI12 Dgc ldp - Ty do - Hanh phic
BAN KIEM SOAT

Quang Binh, ngay 10 thang 06 nam 2025

TO TRINH

Dé xuat chon don vi kiém todn dge ldp kiém todn béo cdo tai chinh 2025
Kinh guri: Dai hgi dong c6 dong

Can cr danh sich cac cong ty kiém todn va kiém toan vién dugc chap thuin
l\le toan cho don vi ¢6 lgi ich cong chiing thudc linh vyc chimg khoan nam 2025
ctia Uy ban Chimng khoan Nha nuéc.

Ban kiém sot kinh trinh Dai hoi dong C dong ty quyc".n cho Hoi dong quin
tri Iua chon mdt (01) td chirc c6 day du ning lyuc, uy tin va kinh nghiém, c6 cap
phép hoat dong hanh nghé hop phap va dugc U) ban Chirng khodn Nha nudc Chdp
thuan kiém toan cho cic Cong ty dai chung niém )el nim 2025 dé thuc hién kiém
todn bao cdo tai chinh nam 2025.

Kinh trinh Dai hoi dong c¢d dong xem xét, quyét dinh.

TM.BAN KIEM SOAT
TRUONG BAN

Ghin Thi Kim Tt
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TONG CONG TY CP XAY DUNG DIEN VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP XAY DUNG DIEN VNECO12 Dic lip = T do — Hanh phiic
Sé: DITT/VNECOI12 - HDQT Dong Hdi, ngay 9 thang 6 nam 2025

TO TRINH
V/v: Phan phéi lgi nhudn tir két qua kinh doanh nam 2024
Kinh giri: DAI HOI DONG CO DONG CONG TY CO PHAN XAY DUNG DIEN VNECO12

- Can cir vao luit doanh nghiép s 59/2020/QH ngay 17/06/2020

- Cin ¢l vao diéu 1¢ Cong ty CP Xay dung dién VNECOI12 di duge dai hoi dong ¢6 dong thong
qua.

- Cancur nlncm vu va qu;cn han ctia Hoi dong quan trj Cong ty CP Xay dung dién VNECOI12.

- Cian cir vao két qua hoat dong kinh doanh nim 2024 ciia Cong ty CP Xay dung di¢n
VNECOI2 di dugc cong ty TNHH Kiém toan va Thim dinh gid Qudc té kiém todn va phat
hanh ngay 24/03/2025.

Hoi dong quan tri ctia Cong ty CP Xdy dyng di¢n VNECOI12 kinh trinh dai hoi dong cb dong
thong qua phuong an phan phdi lgi nhudn ctia nim 2024 ciia Cong ty CP Xay dung di¢n

VNECOI2.
Phuong an phan phdi loi nhudn:
TT Chi tiéu Gia tri (Pong)

1 | Tong loi nhudn trude thué nam 2024 482.732.746
2 | Thué thu nhap doanh nghiép 424.842.565
3 | Tong loi nhudn sau thué nim 2024 57.890.181
4 | Loi nhudn cac nam trude con lai (1.796.427.419)
5 | Tong cong loi nhudn chua phén phoi (1.738.537.238)
6 | Trich lap va phan phoi cic quy 0

e Trich ldp quy khen thudng (5%) LN sau thué 0

e Trich lap qu¥ phiic lgi (5%) LN sau thué 0
7 | Chia co tirc % 0
8 | Lgi nhudn con lai chua phan phoi (1.738.537.238)

%
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TONG CONG TY CPXD DIEN VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CPXD DIEN VNECO12 Doc lip - Tw do - Hanh phiic
S6: 04 TT/VNECOI12-HDQT

Dong Héi, ngay 09 thang 6 nam 2025

TO TRINH
(V/v: mire thit lao cua thanh vien HDQOT, BKS, thiwe ky HDQT nam 2025)

Kinh giri: Dai hi dong b dong Cong ty CP Xay dung di¢n VNECOI12
- Can cir Lugt doanh nghiép $6 59/2020/QH2014 diege Quoc hoi khoa X1V thong qua tai
ky hop thit 9 ngay 17 thang 06 nam 2020 co hi¢u liee ngay 01/01/2021;
Hoi déng quan tri kinl} trinh Dai hoi d6ng Co dong thuong n§n niam 2025 nhur sau:
1. Nam 7074 HQI dong qlnn tr; co 03 lhanh viun Ban ki¢m soat ¢6 03 thanh vién va

Da dugc Dai hoi dona ¢d dong lhonﬂ qua vdi mire thu lao ddi véi thanh vién HDQT,
BKS va thu ky HDQT, cu thé 1a la:

- Mirc thu lao cho Chu tich HDQT: 5.000.000 d(f)ng/thz’mg
- Murc thu lao cho thanh vién HDQT: 3.000.000 dong/thing
- Murc thit lao cho Truéng Ban kiém sodt: 3.000.000 dong/thing
- Muc thu lao cho Thanh vién BKS: 1.500.000 dong/thing
- Murc thu lao cho Thu ky HDQT la: 1.500.000 dong/thang

2. Nam 2025, Hoi dong quan trj ¢6 03 thanh vién, Ban kiém sodt ¢6 03 thanh vién va
Thu ky HDQT ¢6 01 thanh vicn. Tono s tién tha lao la: 222.000.000d, dé nghi Dai hoi dono
¢d dong phé chuan mire th lao ddi véi thanh vién HDQT, BKS va thu ky HDQT nhur sau:

- Mirc thu lao cho Chu tich HDQT: 5.000.000 dona/thang
- Mirc thu lao cho thanh vién HDQT: 3.000.000 dong/thing
- Mirc thu lao cho Trudng Ban kiém soat: 3.000.000 dong/thing
- Miurc thit lao cho Thanh vién BKS: 1.500.000 dong/thing
- Mirc thu lao cho Thu ky HDQT la: 1.500.000 dong/thang

Tuy theo tinh hinh thue hién ké hoach kinh doanh nim 2025 ma HPQT ¢o thé nhin
duge mire thi lao bd sung va dugce xdc dinh nhur sau:

Mirc thi lao dugce xdc dinh bing 10% lgi nhudn sau thué ting thém so vai ké hoach
kinh doanh ndm 2025, nhung phén ting thém khong vugt qua 250.000.000 dong (Hai trim nim
muoi triéu dong)

Kinh trinh Dai hoi donu ¢d dong xem xét, biéu quy ét..

Dong hai, )gg(z_;— 9=thang 06 nam 2025
s ’"TM/HDQT

Cor wChu tlch
CO PH Ap ‘:]'n

O :)/l‘\: Vi -
LA A" ¥ 45

===Nguyén Tinh
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TCT CP XAY DUNG DIEN VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

C.TYCP XAY DUNG DIEN VNECO12 Djc Lap = Tu Do — Hanh Phic
05 TT/VNECO12-HDQT Dong Héi, ngay 9 thang 06 nam 2025
TO TRINH

"V/y: Thong qua ké hoach ting vén Diéu I¢ ciia Cong ty"
Kinh giti : Dai hdi dong cd dong Cong ty ¢ phin xiy dung dién VNECO12

Vi dinh huéng chién luge phat trién Cong ty giai doan 2022-2027 va nhing nam tiép theo
1a ning cao ning lyc SXKD ma trong tam la ning cao ning luc tai chinh, ning luc thi cong, da
dang hod nganh nahc kinh doanh, Im,n dai hoda may moc thiét bi day chu) én cong ngh¢, do vy
Hoi dono quan tri nhin thdy nhu ciu bd sung v dn cho hoat dong san xuat kinh doanh 1a yéu ciu
cp thiét co ¥ nghia quan trong.

Hoi dong quan tri kinh trinh Dai hoi dong cd dong xem xét thong qua ké hoach ting vin
Diéu I¢ vai nhirng ndi dung cu thé sau:

1.Vé phwong dn ting von diéu 1é
Vén diéu 1€ hién tai: 12.000.000.000 dona
Vén diéu 1¢ sau khi phat hanh: 24.000.000.000 dong
-Hinh thirc phat hanh cho cic ¢ dong hién hiru, cic ¢6 dong 16n, ¢d dong chién luge va cic
déi tac.
-Phuong an ting von cu thé Dai hoi dona ¢d dong giao cho Hoi dong quan trj thué don vi Tu
vin 1ap phuong an Chl tiét.
2.Muc dich ting von chu 1¢
+ Mua sim may moc thiét bj thi cong, dau tr hién dai hoa diy chuyé &n san xudt cot dién va
ong com. BTLT tai Phan xuong.
+Bo sung von phuc vu san xuét kinh doanh.
3.Uy quy én cho HDQT thye hién cic thi tyc lién quan dén dot phit hanh.
+ Quyét dinh phwong an ting von chi tiét clia ké hoach ting von Dicu I¢ theo ding quy dinh
ctia Phép ludt.
+ Uy quyLn cho HDQT lya chon thai diém thich hop dé phat hanh ting von Diéu 1¢, dong
thoi quyét dinh gid phdt hanh dé ting von.
+ Uy quy én cho HDQT thuce hién cic tha tuc Phap ly va cic vén dé lién quan dén dot phat
hanh.
Hoi dona quan tri Cong ty kinh trinh Dai hoi dong cb dong thudng nién niim 2025 xem Xét
thong qua ké hoach ting von Diéu 1¢, dé ¢6 co s& cho HDQT trién khai céc bude tiép theo.

Noi nhiin TM HOI“DONG QUAN TRI

-Nhur trén
-Luu HDQT

“ Nguyén Tinh
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cSEONG Y CPXD DIEN VNECOI2 Doc lip = Tw do — Hanh phic
NQ/VNECO12-DHDCD
0

9;"//" ( Dir Thao) Dong Hdi, ngay 27 thdang 06 nam 2025
_.. 4 7/

crift
e

NGHI QUYET
CUA DAI HOI DONG CO DPONG THUGONG NIEN NAM 2025
CONG TY CO PHAN XAY DUNG DIEN VNECOI12

- Can cir Lugt doanh nghiép sé 59/2020/QH14 ctia Quic héi meée Cong hoa xa hji chii
nghia Viét Nam théng qua ngay 17/06/2020;

- Can cir vao Bién ban hop 56 03/2025/BB/VNECO12-DHDCD hop Dai hji (7(5ng co dong
thieong nién nam 2025 ciia Cong ty c6 phcfn xdy dimg dién VNECOA diege tién hanh vao ngay
09/06/2025;

QUYET NGHI:

Piéu 1: Thong qua Béo cdo tong két hoat dong san xuit kinh doanh nim 2024, Béo cdo tai
chinh nim 2024 di dugc kiém toan boi Cong ty TNHH Kiém toan va dinh gid qudc té véi cic
chi tiéu nhu sau :

Téng doanh thu, thu nhap: 66.449.464.733 dong
Loi nhuin sau thué: 57.890.181 dong

Diéu 2: Thong qua Bdo cido hoat dong cia Hoi déng quan tri nam 2024 va Bdo cdo cua Ban
kiém soat nim 2024.

Diéu 3: Thong qua phuong an phén phdi loi nhuin nim 2024.

Diéu 4:Thong qua ké hoach san xudt kinh doanh nim 2025 véi cic chi tiéu chinh nhu sau:

- Téng doanh thu, thu nhap: 90.000.000.000 dong
- Loi nhuin sau thué: 700.000.000 dong
- Ty 1& ¢6 tirc/vén diéu 1é: 0%

Pidu 5: Uy quyén cho Hoi ddng quan tri quyét dinh lya chon don vi kiém todn doc 1dp dé thyc
hién sodt xét Béo cdo tai chinh ndm 2025 cua Cong ty.

Pidu 6: Thong qua mirc phu cip ctia Hoi dong quan tri, Ban kiém soat va Thu ky cong ty nim
2025 nhu sau:

- Mirc phu cép Chu tich HDQT: 5.000.000 dong/thing
- Mire phy cip Thanh vién HDQT: 3.000.000 dong/thing/ngudi
- Mirc phy cip Trudng Ban kiém soat: 3.000.000 dong/thing
- Mirc phy cip Thanh vién Ban kiém soit: 1.500.000 ddng/thang/ngudi
- Mirc phu cip Thu ky Céng ty: 1.500.000 dong/thing
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Didu 7 Uy quyén cho Héi dong quén trj quyét dinh Iya chon don vi tu vin va phuong 4n ting
von diéu 1¢ bang hinh thirc phat hanh ¢é phiéu riéng 1¢ theo ding quy dinh ctia phap ludt.

Pidu 8: Diéu khoan thi hanh:

Nghi quyét niy gdm 02 trang, 08 diéu duge Dai hoi dong cb dong nhit tri théng qua
toan van tai cude hop va ¢6 hi¢u lyc ké tir ngdy 2/6/2025. Cac ong (ba) thanh vién Héi dong
quan tri, Ban ki¢m soat, Ban diéu hanh chiju trich nhiém thi hanh Nghi quyét nay.

_ T.M DAL HQI DONG CO DONG
CONG TY CP XAY DUNG DIEN VNECO12
CHU TQA/CTHDQT

Nguyén Tinh
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