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KE HOACH KINH DOANH NAM 2024
Kinh giti: - Pai hji dong cé dong

- Cin ct theo quy dinh cta didu 1& Cong ty Cb phan Dich vu Du lich Phti Tho vé viée lap ké
hoach hoat déng ctia Cong ty hing nim dugc PHDCD thuong nién 2021 théng qua ngay
30/09/2021.

- Cin cit theo chi dao cta Téng Giam Ddc v& viée chudn bi lap ké hoach hoat dong cho nim
2024,

- Cin ot thong bao vé viée bao céo két qua thye hién nam 2023 va lap ké hoach hoat dong,

ngéin sach ndm 2024 theo tirg don vi, phong ban ctia Cong ty.

Ban Didu hanh Cong ty kinh trinh béo céo cac s6 ligu dén Dai hoi dong cb dong vé két qua
hoat dong kinh doanh ndm 2023 va dé xuét k& hoach ngén sach nim 2024 cia timg don vi trong

Cong ty.
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1. Két qua kinh doanh nim 2023:

. CHENH LECH | CHENHLECH L | TYLE
STT KHOAN MUC KE HOACH 2023 | THUC HIEN 2023 | THU'C HIEN 2022 | 5O TUYET DOI | SO TUYET OT SOKH | s0ck
(TH - KI) (TH- CK) '
1 |Doanh thu thuin (D3 bao gém doanh thu ngi b3) 277.001.821,139 | 223,065,585,282 | 228,506,061,867 | -53,036.235.857 | -5,530476.585 | 80.53%| 97580
Doanlh thu thudn (Dd logi tric doans thu ngi bg) | 265,356,821,139 | 212,215,149,864 | 221,630,897,374 | -53,141,671,275 9,415,747,510 | 79.97%|  95.75%
2 |Gia vén hing bin 287.286,527,824 | 245.241,455,185 | 268,393,318,827 | -42,045,072,639 | -23,151.863.642 |  85.36%| 01.37%
3 |Loinhufn gip vé bin hing va cung cfp dich vu | -10,284,706,685 | -22,175,869,903 | -39,797,256,960 | -11,891,163,218 17,621,387,057 |  46.38%)| 179.46%
4 |Chi phi ban hing 9112506417 |  7,130,776,208 |  7,082.485,777 | -1,972.730.119 57,200,521 | 78.35%| 100.81%
5 |Chi phi quan Iy 36,384,003,225 | 31,955834.008 | 32,735,640,580 | -4.428,168207 | .779.805.652 | 87.83%| o07.62%
6 |Lginhudn ti hoat d6ug kinh doanh -55,781,216,327 |  -61,271,481,120 | -79,615,383,317 | -5,490,264,802 | 18,343,902,188 | 91.04%| 129.04%%
7 |Lei nhusin tir hoat ddng tai chinh 58,530,772.816 |  62,855272,780 |  37,689.462,262 [ 4,315499.073 | 25,165,810.527 | 107.37%| 166.77%
8  |Loinhuin khac 45,490,608 748,569,189 331,169,902 703,078,581 417,300,287 | 1645.55%| 226.04%
9 |Téng lgi nhuin truge thué 2,804,047,007 | 2,332,360,840 | -41,594,751,153 | 471,686,248 | 43,027,112,002 | 83.18% -
Trong do:
n A A Y ~ A
St Pon vi Chi tidu Keé hoach Thue hién Thye hién Chﬁil‘]’%:?;gi g Chtiuila:gg‘; a0 Tyléso | Ty 16 so
: : nim 2023 nim 2023 nim 2022 2 €8 KH (%) | CK (%
% 2 0 2814 0 : 2 4.3, o
U lev pam sen Doanth th thuin 232,501.111,996 | 172,814,571,045 | 193.188,185,875 (59,686.540,951)( (20,373,614.830) 74.3% 80.5%
LNTT (33.793.655,664)| (43,352,957.301)| (59.301,767,012)|  (9,559,301,637)| 15,948.800,711 78.0%| 136.8%
5 53 . b / y
iy Doanh thu thudn | 2153-459.729 7,585.443.962 6,305,366,754 |  (1,568.015,767)| 1,280,077.208 | 82.9%| 120.3%
2 |KS Phi Tho
LNTT 457,007,017 (841.856,030)|  (1,786.326,359)|  (1,209.763,047) 044,470,329 212.2%
~ ] v o 4
1  |Doanh thu thudn | 9136.050,207 8.343,653,623 7,554,938,066 (792,396,674) 788,715,557 |  91.3%| 110.4%
3 |KDL Vam Sat
LNTT (1.156,790,609)  (2.144.078.685)|  (2.373.289,136) (987,288,076) 220.210,451 54.0%| 110.7%
s 26.2 1.32 2 2 % o 04
, . Doanh thu thudn | 26211199117 | 34.321,016,652 | 21,547,571,172 8,110,717,535 | 12,774,345.480 | 130.9%| 159.3%
LNTT 512.616.840 715,203,800 (133,671,490) 202,586,960 848,875,200 139.5%
5 |vper Doanh thu thudn | _ 1 o _— I R
LNTT (21,801,168.424)| (15,647,541,941)| (15,899.501,643)  6.153,626,483 251,950,702 | 139.3%| 101.6%
Doanh thu thuin (Pi bao gém 4 - o o
doanh thu n3i bd) 277,001,821,130 | 223,065,585,282 | 228,596,061,867 | (53,936,235,857)| .(5,530,476,585)| 80.5%| 97.6%
anh thu thudn (D3 loai trit d -
e "“‘Lg?;ﬁ')’a' trirdoanh th| 5 356,821,130 | 212.215,140.864 221,630,897374 | (53,141.671,275)| (0.415.747,510)]  $0.0%|  95.8%
Loi nhujn trede thud TNDN 2,804,047,097 | 2,332,360,840 | (41,594,751,153) (471,686,248)| 43,927,112,002 | 83.2% g

Ghi chi: S ligu trén tir nguén bdo cdo kiém todn cong ty ndm 2023




b)

Panh gia két qua hoat dong kinh doanh nim 2023:

Trong nam 2023, kinh té thé giGi tiép tuc phuc hdi cham do cdc kho khin va thach thire
16n vAn tdn tai, lam phat gidm nhung van cao, tac dong manh t6i ting truong kinh té, dau
tu va ti€u dung.

Nganh dich vu du lich tiép tuc s6i dong, véi khoadng 35 triéu lugt khach du lich ndi dia va
hon 8 triéu lugt khach quéc té dén Viét Nam, gép 4.7 14n so v6i ndm trude nhung van thép

hon 30% so véi ciing ky ndm 2019.

Luc luong lao dong ting nhung thi trudng lao dong vAn dbi mit v6i nhidu kho khan, thach
thirc, dic biét doanh nghiép gip khoé khén trong san xuét va kinh doanh, dan dén ting ty

18 thét nghiép.

Thoi tiét khong thuén lgi cling anh huéng dén hoat dong kinh doanh, dic biét trong nganh
dich vu du lich va vui choi giai tri.

Doanh thu thudn nim 2023 dat 223,065 ty ddng, dat 80.5% so véi ké hoach va giam 2.4%
so0 voi ciing ky nim 2022. Ngoai trir Trung Tam Du Lich Pam Sen, cac don vi khac khong
hoan thanh chi tiéu doanh thu, ddn dén loi nhuin khong dat ké hoach.

Cong vién viin héa Pim Sen: di nd luc trong kinh doanh dé thu hut khich hang thong

qua canh quan, trd choi va to chire sy kién vao cudi tudn, cac ngay 18 16n, phdi hop véi co
quan ban nganh dé giam chi phi cho sy kién.

Trong nim 2023, Céng vién PAm Sen da chao d6n 733,485 luot khach dén tham quan,
giam 6.34% so v6i cing ky nim 2022. Lugng khach tour, khach vao cdng bing vé moi
ting manh, trong khi lugng khach mua vé trye tiép tai cong giam 17.79%, gy anh hudng
dén doanh thu ctia Cong vién.

V2 chi tiéu doanh thu, Cong vién thyc hién duge 172,815 ty ddng, dat 74.3% so v6i ké
hoach va béng 89.5% so véi ciing ky. Mic du tdp trung kinh doanh vao céc dot L& I6n va
¢6 ké hoach chi tiét, nhung lwong khich dén tham quan khong dat nhu ky vong, 1a nguyén
nhan chinh dan dén khong hoan thanh chi tiéu kinh doanh.

Khach san Pha Tho:

Doanh thu nim 2023 dat 7,585 ty ddng, dat 82,9% so v6i ké hoach va ting 20,3% so v6i

cung ky.
N3 luc tim kiém ngudn khach méi qua trang mang dién tr va hop tac véi cac doi téc chwa
hi¢u qua.

Can cai tao mang massage dé nidng cao chat lugng dich vu.



c)

d)

Khu du lich Vam Sit:

Doanh thu nidm 2023 dat 8,344 ty dong, dat 91.3% so véi ké hoach va ting 10,4% so véi

cung ky.
C6 16.421 lugt khach dén tham quan, ting 0.32% so véi cing ky:

e Khach qubc té dén Vam Sat dat 3.903 lwot, chiém ty trong 23.7% téng sb khach,
tang 166% so v6i cing ky (1.467 lugt khach ).

e Khach ni dia dén Vam Sét dat 12.518 luet, chiém ty trong 76,3% tbng sb
khach, gidm 16% so véi cing ky (14.902 lugt khach ).

Trong nam 2023, don vj trién khai kinh doanh bam sat ké hoach dugc giao, xay dung ké
hoach chi tiét cho cdc ngay L& Tét, mua He, mia Chim Iam t,... nén di cha dong tim
kiém ngudn khéch tir cac cong ty 1it hanh, khach ddi tdc ctia ban nganh Huyén Can Gid,
cdc cong ty khach hang quen thudc... d& dem lai doanh thu cho don vi.

Tiép tuc phét huy céc san phim sinh thai tw nhién hién ¢6 ctia don vi; Nang cép, stra chita
cdc san phim d cii dé dam bao an toan cho du khach dén tham quan. Pdng thdi, don vi
cling tiép tuc duy tri va dAy manh hoat dong kinh doanh dm thuc tai don vi, nhét 13 nhitng
mon an dgc trung cla riing ngdp min.

Cong téc bao v¢ ring ciia don vi thue hién t6t, dam bao an todn cho du khach ca dudng

thiy, duong bd va tai don vi.

Trung tAm du lich PAm Sen:

Doanh thu ndm 2023 dat 34,322 ty déng, tang 30,9% so véi ké hoach va tang 59,3% so
voi cung ky ndm 2022.
NG lyec tim kiém khach hang méi va chao ban san phim hép dn dé thu hét du khéch.

Is . A A , A N A , . A 2 > A A s
Danh gid vé cong tdc nhin sw va phan tich hiéu qui sit dung nguon nhan lwe nim

2023:
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- KTV 17 17
-CTV 120 2 2 127
Thu nhip binh
quan/NLD/ thang (13
thang + 1€ DL 2024) 8,059,987 | 8,621,246 | 7,946,743 | 11,019,343 | 16,660,898 | 9,131,626
Niing suéit lao dong
Doanh thu/NLD/ thang 37,021,116 | 21,188,391 | 19,960,894 | 245,156,548 36,508,279
4. Danh gii vé cong tic diu tu nim 2023:
‘o a KE HOACH THU'C HIEN V18

1 CHITIEU NAM 2023 o e g II; llfngch

I- MUA SAM CONG CUDUNG CU 14,138,455,000 5,984,001,266 429

1. VAN PHONG CONG TY 244,235,000 115,144,000 47%

2. CONG VIEN VAN HOA DAM SEN 13,197,800,000 5,709,499,994 43%

3. KHACH SAN PHU THOQ 338,400,000 71337272 21%

4. KHUDU LICH VAM SAT 358,000,000 $3,000,000 25%

5. TRUNG TAM DU LICH PAM SEN 0 0

I - MUA SAM TAI SAN €O DINH 2,468,750,000 157,982,252 6%

1. VAN PHONG CONG TY 79,750,000 0 0%

2. CONG VIEN VAN HOA DPAM SEN 524,000,000 157,982,252 30%

3. KHACH SAN PHU THO 0 0

4. KHUDU LICH VAM SAT 1,865.000,000 0 0%

5. TRUNG TAM DU LICH PAM SEN 0 0

A-TONG CONG MUA SAM (1+1I) 16,607,205,000 6,141,983,518 [ 371%

- TSCP HINH THANH TU PAU TU' XDCB 33,669,231,740 25,957,884,643 7%

1. VAN PHONG CONG TY 0 0

2. CONG VIEN VAN HOA BAM SEN 33,669,231,740 25,957.884,643 11%

3. KHACH $AN PHU THO 0 0

4, KHUDU LICH VAM SAT 0 0

5. TRUNG TAM DU LICH PAM SEN 0 0

IV- DUY TU, BAO DUGNG THU'ONG XUYEN 63,870,096,013 13,968,406,472 22%

1. VAN PHONG CONG TY 4,000,000 3.300,000 83%

2. CONG VIEN VAN HOA PAM SEN 63,333.672.813 13,036,706,472 21%

3. KHACH SAN PHU THO 227,423,200 409,800,000 180%

4. KHUDULICH VAM SAT 303,000,000 518,600,000 170%
|5. TRUNG TAM DU LICH PAM SEN 0 0

DU PHONG PHI - s

B -TONG CONG XAY DUNG CO BAN (Il +IV) 97,519,327,753 39,926,291,115 41%

CONG MUA SAM (A)+ XDCB (B) 114,146,532,753 46,068,274,633 40%




I.

PHAN II
PE XUAT CHUONG TRINH HOAT PONG CHO NAM 2024 THEO
TUNG DON VI, PHONG / BAN CONG TY

Nhitng dinh hwéng chung cho nim 2024

- Phén tich SWOT toan cong ty nim 2024 nhu sau:

PIEM MANH (S)

Kinh doanh da san phiam nén tuong déi én dinh
trong hoat ddng kinh doanh.

Dam Sen v6i loi thé vé& vi tei dia ly ngay trung
tAm thanh phd, rit thuin tién cho viéc khai thac
khach vang lai va ca khach tour. Bén canh dé,
Déim Sen cé loi thé v& kinh doanh budi ti so vdi
Subi Tién va Dai Nam néu ¢6 md hinh kinh doanh
phu hgp.

Nha hang Thuy Ta vé6i lgi thé nim trong khudn
vién Cong vién Pam Sen, khéc biét hin véi chc
nha hang khéc trong khu vye véi bo hd tho mong.
Méng du lich Ii hanh cé nén tang dé phat trién:
cong ty ¢6 cong vién Pam Sen, Khu du lich sinh
thdi Vam Sat (1 mét trong nhiing dia diém du lich
sinh thai hiém hoi & huyén Cn Gid), khach san
va nha hang tai quan 11. Nim trong hé théng
chudi cung wmg dich vu du lich cta Sai Gon
Tourist.

C6 mdi quan hé v6i Thanh Phé, cac S& ban nganh
rét tot, duoc hé trg tir Tong cong ty. Nhidu sur kién
phdi hop véi cac S& ban nganh, véi thanh phé da
trd thanh sy kign thudng nién ctia thanh phd, cia

nganh nhu: Pudng hoa Tét, Thang nhé on thay

PIEM YEU (W)

v" Céc trd choi chdm déi méi, thidu stre hat déi
v6i du khach, chwa dép tng dugce nhu cau
thi hiéu hiechn dai.

v Ngudn nhan lyc ¢6 tudi doi cao so véi
nganh dich vu, chdm tiép cin véi cong nghé
hién dai 4.0

v Co sé& vit chit ctia Cong ty: chua c6 quyén
st dung dat, chua c6 quy hoach 1/500 nén
kho khan trong dinh huéng du tir phét trién
Cong ty dai han.

v' Chua st dung phuong thic thanh toan
khong ding tién mit dang dién ra manh mé&

trén Viét Nam va toan the gidi.




6, Giai lan su rdng thanh phd mé rong, Céc hoi
thi choa mung ngay Quéc t& Phy Nit 8/3, Ngay
Thay thude Viét Nam, ...

CAC CO HOI (0)

Céc tap doan 16n cua nude ngodi dang ting cuong
du tu vao Viét Nam trong linh vuc giai tri — du
lich — khach san. Trong nudc cling c¢6 nhiéu tap
doan 16n manh trong linh vuec ndy mo ra nhidu co
hoi hop tac.

L& noi ¢6 mit bang rong 16n dé cac dbi tic, cong
ty lya chon tb chirc cdc chwong trinh sy kién, tiéc
cubi ndm ngoai trdi véi quy md 16n ngay trung
tAm Thanh Phé.

La mot trong nhitng noi duge té chirc bin phéo

hoa nghé thuét dinh ky thudng nién cua Thanh
Phd.

THACH THUC (T)

v" Nhiéu khu vui choi giai tri, du lich sinh théi,
safari dang va s& tiép tuc ra doi, chia s& bt
thi trudng véi D4m Sen.

v’ Khéch hang ngdy cang c6 nhidu chon lya vé
san pham dich vu, cac diém dén du lich ¢o
gi4 canh tranh, yéu cdu ciia khach ngay cang
16n do ho dugce tiép cfm nhiéu hon véi dich
vu chit luong cao ké ca & nude ngoai.

v Trong bdi canh kinh té vn con gip nhiéu
khé khin, chua hoi phuc, dan dén nguoi dan
thit chit chi tidu hién hitu kha 18 trong strc

mua va tiéu thy cta xa hdi va thi truong.

- D& hoan thanh dugc céc chi tiéu ké hoach dugce giao cho nidm 2024, cong ty s& tap trung

vao cac cong vige chinh sau day:

e Kinh doanh tiép thi:

v Tim kiém nha cung cdp c6 gia canh tranh, wu dai chiét khau va tai trg cho hoat

dong cia cong ty.

v D6i mdi va phét trién cdc dich vu clia cong ty, déc bi¢t tai Cong vién Dam Sen.

v' XAy dung chuwong trinh sy kién da dang, méi la dé thu hat khéch tré va ting doanh

thu trong c4c thang cao diém.

AN NEEN

Tép trung vao kinh doanh F&B, tao trai nghiém am thuc cho du khach,
Déy manh sang tao san pham, cai thién chét lwong dich vu.
Hop tac voi phong QLDT dé nang cao chét lugng san phdm va dich vu.

Tim kiém giai phap cho cc by phan kinh doanh chuwa higu qua.




v" Téng cudng cong tac Sales — Marketing, xdy dung chinh sach ban hang toan cong
ty.
e Tai chinh — ké toan:
v" Quy dinh thoi gian luan chuyén ching tir giita c4c bd phén va phong ké toan.
v Kiém soat chi phi, so sanh gid thi truong dé dam bao gid ca hop 1y va chit lugng
san phim.
v" Lap ké hoach ngan séch va sir dung vén hiéu qua.
v" Lap ké hoach tai chinh, quén 1y no, thanh to4n nha cung cip va céc chi phi khac.
v" Thyc hién dao tao, nang cao trinh d6 cho doi ngii ké toan vién.
o Diu tw xiy dung — Mua sim .
v' Xay dung quy ché dau tw mua sém cho cong ty.
v' Pé xuit cha truong dau tu sém dé trién khai céc hang muc dau tu hiéu qua.
v' H0 trg phong ké toan trong cong tac tam ung va thanh toan.
v Béam sét theo ké hoach dé xay dung tién do thuc hién.
e Hanh chinh — Phap ly:
v Di doi vin phong v& Cong vién DAm Sen dé tidt ki¢m chi phi thué mit béng.
v Chon phuong 4n tinh don gi4 dit méi dé gidm chi phi, hoan thanh cong tac xin chu
quyén str dung dit
v' Giai quyét cdc vu kién con ton dong va hoan thién céc thu tuc can thiét.
v' Xéy dung quy ché va mau vin ban théng nhét cua cong ty.
v" Phéi hop ban nganh thanh phd va Tong cong ty du lich Sai gon dé hoan thanh cong
thc x4c dinh vén nha nude tai thoi didm cb phan hoa.
e Nhan su: |
v Tai chu triic bd may cdng ty va xay dung KPI két ndi truc tiép vé6i hoat dong kinh
doanh ctia Céng vién Dim Sen.
v’ Sira d6i bd sung Qui ché Tra lwong - Tra thudng va Qui ché Khen thudng - Ky luit.
v Thuyc hién cong tac tuyén dung, bdi dudng nhan sw, ché d6 dai ngd va chién luge
stt dung lao ddng.
o Lam méi cdc sin phidm, phat trién cic san phim méi
v Cai tao lam méi céc trd choi hién c6 clia Cong vién an toan hiéu qua va dep
v" Lam méi cdc nha hang trong cong vién Pim sen, Nha hang thiy ta Dam sen, Khu

du lich Vam sat, Khach san Pha Tho.



I1.

b)

v" Téap trung x4y dung canh quan va mdi truong Cong vién Dam sen, Khu du lich
Vim sat dé phét huy loi thé cia cong vién Pam sen va KDL Vam sét ndm trong
trung tdm noi thanh thanh phd, khu dy trit sinh quyén.

v' Xay dung céc ndi dung hoat ddng gido duc trai nghi¢m, hoat dong x4y dung doi
nhoém, cim trai ( khu team building nuéc tai cong vién Pam sen) tai cong vién
Pam sen va KDL Vam sat hudng t&i tour hoc sinh va thanh nién.

v’ XAy dung cic hoat dong sy kién mdi, hién dai, riéng c6

v’ Phét trién méang Tour li hanh khach 1é cta TT du lich Ddm sen

Néng cao chit lwong, thai d¢ phuc vu cia ngwdi lao dng lam hai 1ong khach hang

Ké hoach & chwong trinh hoat déng kinh doanh niim 2024:

. Ké hoach ciia CVVH Dim Sem:

Muc tiéu:

Diit myc tiéu t6i vu héa loi nhudn thong qua viée kiém soat chi phi hiéu qua va ting cudng
doanh thu tir cdc hoat dong kinh doanh.

T#ng cudng su hdp din cta cong vién thong qua to chirc sy kién da dang va lién két chit
ché véi cac ddi tac.

Phét trién kinh doanh 4m thuc F&B dé chiém ty trong 16n trong doanh thu va tao ra stc
hat dic bi¢t cho khach hang.

Cai thién chit lwong dich vy va san phdm tai cic diém nhu Ca phé Vuon D4, Nha hang
Thiy Ta d& tao trai nghiém t6t nhit cho khéch hang.

K& hoach.thue hién:

Xac dinh rd rang cac hoat dong trién khai trong nim 2024, bao gém kiém soat chi phi, td
chire su kién lién tuc, lién két véi cac S td chire chwong trinh hoi cho, 4m thuc va xic
tién thuong mai.

Ting cudng phat trién 4m thuc F&B bing cach phét trién menu dic trung, ning cao chit
lugng san phém va dich vy, dong thoi tao ra khong gian am thyc thu hut va tiét kiém chi
phi.

Diu tu vao viée cai thién vi tri va trdi nghiém khéach hang, bing cach tdi vu hod co s vat
chit, ndng cao chét luvgng dich vy va san phim.

Ting cudng quang ba va marketing thong qua cac kénh truyén thong hién dai dé thu hut

d6i tugng khach hang muyc ticu.



¢)

b)

r o A A A o o
Chu y dén diecm can chinh siva:

Dim bao rang mi b phan (Am thye, Ca phé Vudn D4, Nha hang Thiy Ta, Quiy Luu
niém, BY phén Sales, Marketing) c6 ké hoach cu thé va chi tiét dé dat duge myc tiéu duge
dé ra. _

Téng cuong quan ly nhan lyc va dio tao dé ning cao chét lwong phuc vu va hiéu sudt 1am
viéc cua nhén vién.

Xéc dinh r6 rang cac chién luge marketing, gia ca, quang céo, vi tri, nhan lyc, quy trinh
va co s& vat chat dé dam bao hi¢u qua trong hoat dong kinh doanh.

K¢ hoach ciia Khich San Phii Tho:

Ké Hoach diu tu:

Pau tu xdy dung va phat trién co s& vét chat dé nang cao chit lugng dich vu.

Thuce hién cong téc stra chita, ning cap, va mua sim trang thiét bi dé duy tri muc tiéu kinh
doanh.

Cai tao khu vuc Massage, tim ddi tac hop tac dé tao ra nguodn doanh thu méi.

Stra chita va nang cap 14 phong Massage thuong, cai tao thanh 6 phong Massage VIP
Foot dé ting doanh thu.

Mua sim trang thiét bi trong phong nhu Tivi, Mini Bar, May lanh d& cai thién trai nghiém
khach hang.

Nang cao chét lugng san pham va dich vu, thuc hién chién luge tiép thi va xdy dung
thuong hiéu.

Cing c6 bd phén Sales - Marketing, thiuc ddy cong tic quéang cdo, truyén thong, va
marketing online trén céc trang mang x4 hoi.

T6i wu hoa kénh ban hang online va khai thac t6t cdc sy kién dé quang ba thuong hiéu va
ting doanh thu.

Nang cao chét lugng ngudn nhan lyc, bd sung nhén sy va dao tao k¥ ning, chuyén mén
cho ddi ngli nhin vién.

Cac bién phap kinh doanh:

Phat trién dong b céc loai hinh kinh doanh (Nha hang, Khach san, Massage) va da dang
h6a san pham hd trg.
Tang cudng chét lugng san phém, thuce don da dang, gia ca hgp ly trong Nha Hang.
Ap dung chinh séch gia wu dai cho khch hang tir cic ban nganh va duy tri méi quan hé
v6i cac dbi tac dé thu hit khach hang méi.
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Quan ly tbt cac trang web dit phong va tim kiém ngudn khach hang méi thong qua céc
cdng ty du lich 1& hanh.

Cai thién tay nghé cho nhéan vién Massage, nang cdp phong Massage va thudong xuyén
huén luyén nhan vién v& k¥ ning va giao tiép.

Tiét giam chi phi dién nude, chi phi nguyén vat ligu, chi phi nhén cong, chi phi vit lidu
cobng cu - dung cy, va chi phi khac dé 61 vu héa hoat dong kinh doanh.

Ké hoach ciia KDL Vam Sat:

Giai phap chién luwoc:

Nang cé'ip chét lugng va co s& vat chét phuc vu 4m thyc, hoan thién thyce don dic trung ¢
gia tri dinh dudng.
Tén dung ngudn nguyén lidu ddc trung tai Vam Sat dé thu hat khach, do tao ning cao tay
ngh& va bd sung mén méi, cai tao khong gian an ubng va 4 chdi 4 tién nghi.
Dam béao vé sinh an toan thuc phim, gén thuong hiéu dm thyc v6i dia danh Vam Sat.
Ban hang luu niém: Mat dira nude, céc loai kho, hai séan, mubi... Trung bay cdc san phim
ocop ctia Can Gid.
Khéi phuc lai Khu cdm trai dé phuc vy hoat dong trai nghiém da ngoai, hoc tap, huén
luyén va phat trién thj trudng khach doan.
Khéi phyc lai cung duong dap xe, dwdong xuyén rimg, khu vui choi cho thiéu nhi. San
phdm trekking lam diém nhin cho san phdm mdi tai Vam Sat.
Ting cudng td chire sy kién, xdy dung chinh sach gia khuyén mii ph hop, xay dung hé
théng truyén thong ndi bd qua mang xa hoi.
Két hop phong kinh doanh cong ty dé xay dyng doi ngii sales tiép thi va tb chirc ban hang,
déy manh cong tic marketing.
B4 sung san phdm: Ngam chin mudi ty nhién, don ca tai t, tit mwong bét c4, nha trung
bay mudi.
Phat huy loi thé khu dy trit sinh quyén, truyén thong vAn d& bao vé méi trudng va gitt gin
gia tri hé sinh thai rirmg ngép mén.
Lép dat bang chi din, so dd tham quan méi va cdp nhat hinh anh.
Tiét kiém va quan ly chi phi: thu mua nguyén vt liéu ding gid, stra chita phuong tién duy
tu theo ké hoach, phan cong nhan sy hop ly.
Két hop san pham Ocop ctia don vi d& thu hat khach tir cac tinh thanh dén tham quan tai
Cén Gid.
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b)

Ap dung chinh sach gi4 linh hoat cho c4c don vi 1t hanh, ddi tac chién luge.

Xay dyung chuong trinh khuyén mai hang thang cho timg nhém ddi tugng dé kich ciu cho
déi tac va thi truong tiém ning.

Lién két céc didm dén khéc nhu KDL Din Xay, Rimg Sac d& phat tridn mo hinh lién tuyén
trén dudng bd va sdng.

Giai phdp dau tw cho don vi:

Lam lai con duong tir cdu goc tre dén trai su, mua xe phtt hgp dé chd khach, tau méi,
canoe, quiy ban hang, vin phong lam viée.
DéE xuat cong ty dau tu khudn vién trung tdm va cai tao hd ndi thanh hd boi/hdn non bo.

Cong tac bdo vé rirng:

Thyc hién gift rimg theo hgp ddng véi BQL ring dé tao didu kién thuén lgi cho phat trién
kinh doanh du lich.

Lap ké hoach hang nim vé cong téc bao vé rung va trién khai thue hién diing ké hoach da
vach ra.

Phéi hop véi céc co quan quan ly béo vé ring dé thuc hién nghiém tic cong tac bao vé
rung.

Kiém tra hang ngay va nghiém tic béo cdo cong viéc.

Dam bao nghiém thu hang nim 100% v chuyén mén va doanh thu tir ngudn kinh phi bao
Ve rung.

Chuong trinh hoat déng theo ké hoach tai TTDL PAm Sem

Sén phim méi:

A
Tour Pam Sen:

- DPéy manh chuong trinh tap hudn An toan Giao thong (ATGT) phdi hop véi Phong
CSGT dé xay dung ni dung ph hgp véi timng cdp hoc cu thé.

- Két néi v6i Phong Canh sét PCCC va cttu hd ctu nan CA TP.HCM dé xdy dung
chuong trinh PCCC tap huin c4c k§ ning cho hoc sinh cic cap.

- Déy manh chwong trinh trai nghiém: Viéng dén Vua Hung, gidi thiéu lich str cac dai
tudng niém trong Pam Sen.

- Xay dung thém cdc mini games mang tinh két ndi ddng d6i: Thi nhay bao b, kéo co...

- Nghi€n cttu hoat dong trdi nghiém mang tinh khoa hoc danh cho hoc sinh cép 3: Lam

tén Itra nuéde.
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- Xay dung g6i Voucher cho nhidu dbi twong khach hang, sinh vién, cong nhén, cic

céng ty lam qua tang cho CBNV.
Xay dung chinh sach gia, cac goi khuyén mai, cac gbi combo tiée giri cac co quan doan

thé, cong ty td chire tiéc hop mit, lién hoan, ngay hoi gia dinh, tAt nién, hoi thao...

e Tour Vam Sat:

Xéy dung chuong trinh danh cho khach 1&, khach doan véi 2 diém dén KDL Vam Sat
— Viing Tau 2 ngdy, KDL Vam Sat — Thiéng Liéng 1 ngdy, 2 ngay.

Thiét ké chuwong trinh chao ban tour GDTN két hop minigame cho hoc sinh cép P

e Tour I hanh — V€ may bay:

Tim kiém ddi tac cung tng luu tré gia t6t phat trién géi san pham free&easy Phi Quéc,

Da Ning, Phan Thiét.

Thiét k& g6i du lich nghi dudng gia dinh, du lich xanh & trai nghi¢m 4m thyec.

Két hop vé6i ddi tac uy tin dé dwa ra cac chwong trinh tour trong va ngoai nude da dang
hon, hdp din hon, gia ca t&t hon d& md rong thi trudng khach 1€.

Phén khuc thi trudng dé dua ra san phdm va gia phi hop ting d6i twong khach hang:
khéach doan, khach vang lai, khach hop ddng ky két cac Ngan hang, cong ty du lich,
ban nganh, dai ly cip 2 vé may bay, khich ndi bo.

b) Khach hang méi:

- Céc trudng hoc Quée té tham quan hoc tép tai CVVHDS, KDL Vam Sat.

- Tiﬁl kiém ngudn khach méi tir cc khu cong nghiép, cée trudng hoc trong va lan
cdn TPHCM dén CVDS.

- Céc hoc sinh cdp 3 tham quan hoc tap tim hiéu vé théng canh di tich lich sir, moi
truong sinh thai tai Vam Sat két hop trai nghiém trekking, teambuilding.

- Tim kiém thém thi trudng khach inbound tham quan KDL Vam Sat.

- Khai théc thi trudng khach 1€, khach vang lai cho tour khoi hanh hang ngay, hang
tuan.

- Mo réng thém thi truong khach doan tir cac tinh t chirc tour outbound.

- Khai thic thi trudong Midn Bic, trung tham quan céc diém phia nam két hop
CVVHDS va KDL Vam Sat.

- Mé rong hé thdng dai 1y cép 2 va cdng tac vién book vé, lién két voi 1€ tan outlet

khéich san d€ mé rong mang ban.

13



_c) Cong tic quing cio: _

- Thiét ké Bd sin phim nhdn dién thuong hidu DAMSEN TRAVEL: profile,
brochure, bao da hd chiéu, nén, ba 16, tag hanh ly theo mau sic 40 DST.

- Chuan héa b Sales Kit gdm san pham tour cong vién, Vam Sét, ndi dia va
outbound.

- Cap nhit san phém thudng xuyén trén trang web, fanpage Facebook. Pua tir khoa
vé tour du lich cin quang b Ién trang tim kiém, quang b4 cic tour co ban, hot
trend va chiim tour

d) Cong tic ngudn nhin luc:

Hoan thién ngudn nhan lye dép tng tot nhiém vu cho tirng b phén.

Tuyén dung nhan su tre, ning dong nhiét huyét, c6 tinh than trach nhiém.

HO trg nhén sy tham gia céc 16p dao tao nghiép vu ban hang, didu hanh.

Py manh cong tdc Sales — Marketing

e) Chinh sich t6i da loi nhuin:

- Tim kiém céc nha cung cip dich vy véi chinh séch gia t6t, chit oong tdt, uy tin.

- Han ché tbi da céc chi phi phat sinh trong qua trinh t§ chirc thue hién.

L. Kéhoach nhén sw niim 2024:
STT NOIDUNG CVWHDS | PHUTHOQ | VAMSAT | TIDLDS VPCTY | ToinCT

Téong s6 NLD hién tai (thang

1 |12/2023) 392 38 35 11 45 521
- CBNV ¢6 HPLD 272 10 33 11 43 378
- KTV 16 16
- CTV 120 3 2 2 127

1 |Téug 58 NLD ké hoach (nim 418 44 as 14 46 557
- CBNV ¢6 HPLD 280 21 34 14 44 393
- KTV 20 20
-CTV 138 3 I 2 144

tuyén dung, déo tao ndm 2024 theo bang dinh kém phong nhén sy cong ty

Ghi chii: Chi tiét cdc hang muyc nhdn su & tién lwong, chi phi BHXH, BHYT, BHTN, KPCP,

14



K& hoach diu tw niim 2024:

- THUC HIEN KF HOACH V18
LTS NAM 2023 NAM2024  |So :5.112 i

I- MUA $AM CONG CUDUNG CU 5,984,001,266 13,054,710,000 218%
1. VAN PHONG CONG TY 115,144,000 350,900,000 303%
2. CONG VIEN VAN HOA DAM SEN 5,709,499,994 11,816.900,000 207%
3. KHACH SAN PHU THO 71,357,272 399,010,000 360%
4. KHUDU LICH VAM SAT $8.000.000 287.000,000 326%
5. TRUNG TAM DU LICH DPAM SEN 0 200.000,600

II - MUA SAM TAI SAN €O BINH 157,982,252 9,825,000,000 6219%
1. VAN PHONG CONG TY 0 0

2. CONG VIEN VAN HOA DAM SEN 157,982,252 §,725,000,000 3323%
3. KHACH SAN PHU THO 0 0
4, KHUDULICH VAM SAT 0 1,100,000,600

5. TRUNG TAM DU LICH DAM SEN 0 0
A-TONG CONG MUA SAM (1 +10) 6,141,983,518 22,879,710,000 373%
M- TSCD HINH THANH TU'BAU TU XDCB 25,957,884,643 1,403,200,000 509
1. VAN PHONG CONG TY 0 0

2. CONG VIEN VAN HOA PAM SEN 25,957,884,643 1.403,200,000 3%
3. KHACH SAN-PHU THO 0 0
4. KHUDULICH VAM SAT 0 0

5. TRUNG TAM DU LICH PAM SEN 0 0

IV- DUY TU, BAO DUGNG THUGONG XUYEN 13,968,406,472 56,401,526,349 404%
1. VAN PHONG CONG TY 3,300,000 0 0%
2. CONG VIEN VAN HOA PAM SEN 13,036,706.472 48,376,526,340 375%
3. KHACH SAN PHU THO 409,800,000 5.000,000,000 1220%
4. KHUDU LICH VAM SAT 518,600,000 2,525,000,000 487%
5. TRUNG TAM DU LICH DAM SEN 0 0
DU PHONG PHI - 5,000,000,000

B-TONG CONG XAY DUNG CO BAN (II+1V) | 39,926,291,115 62,804,726,349 157%
CONG MUA sAM (A) +XDCB (B) 46,068,274,633 85,684,436,349 186%
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PHAN 111

CAC CHI TIEU KE HOACH VA NGAN SACH HOAT PONG TRONG

NAM 2024
CHENHLECH | _,
KHOAN MUC THY'C HIEN 2023 | KE HOACH 2024 | S6 TUYET DOT ;g %f(

SO CUNG KV
Doanh thu thuan (Pi bao gdm doanh thu noi bd) 223,065,585.282 | 274,578,481.104 | 51.512,895,822 | 123.00%
Doanit thu thudn (Dd logi tric doanl thu ngi b§) | 212,215,149,864 | 259,278,481,104 | 47.063.331.240 | 122.18%
Gia vén hing ban 245,241.455,185 | 291,710,825,078 | 46,460,370,793 | 118.95%
Lgi nhufin gdp vé ban hang va cung cAp dich va | -22,175,869,903 | -17,132,344,874 5,043,525,029 | 129.44%
Chi phi ban hing 7.139,776,208 7,328.932,281 189,155,983 | 102.65%
Chi phi quan 1§ 31,955,834,028 | 20.443,420,227 |. -11,512,405,701 |  63.97%
Loi nhudn ti hoat ddng kinh doanh -61,271,481,129 | -44,904,706,382 | 16,366,774,747 | 136.45%
Lai nhudn tit hogt ddng tai chinh 62.855,272,780 47.946,619,873 | -14,908,652,916 76.28%
L nhugn khic 748,569,189 45.400,608 |  -703,078,581 6.08%
Téng lgi nhudn trwée thud 2,332,360,849 | 3,087,404,099 755,043,250 | 132.37%

Trong dé cu thé ké hoach doanh thu va loi nhudn ciia titng don vi cu thé nhw sau:
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P P Chi tidu The hién Ké hoach Chénh 1éch s6 | T 18 so
' * ! niim 2023 nim 2024 tuyét d6i so CK | CK (%)
\ Doanh th thudn | 172816571045 | 210,778.481.104 | 46.963.910,059 | 127.2%
1 |CV Pam Sen : ;
£3PT (43.352,957.301)| (22,606,706,007)| 20.746.251.204 | 191.8%
Doanh thu thadn | 7-585443.962 | 9,600,000,000 | 2,014,556.038 | 126.6%
2 [KS Phi Tho ‘ :
T (841.856,030) 460,000,000 | 1.301.856.,030
Doanh thy thudn | 8-343.653,623 0.200,000,000 856,346,377 | 110.3%
3 |KDL Vam Sat |~ ‘
T (2,144,078,685)|  (1.673,553.145) 470525540 | 128.1%
Doanh thu thudn | 34-321,016.652 | 36,000,000,000 | 1,673.083,348 | 104.9%
4 |TTDL UL L
S 715,203,800 1,000,177 478 284,073,678 | 130.8%
5 |lvpeT Doanh thu thuan
— (15,647,541,941)| (22,084,624,708)| (6.437.082,767)|  70.0%
Doanh thu thuin ®i bao gb
oan dml::lh :;11:Jn(§)i1bg;o B 223,065,585,282 | 274,578,481,104 | 51,512,895,822 | 123.1%
Doanh tt an (Di loai trit dos
oann “”h”"*“ng?;ﬁ;’31 wdoanh ) 15 515,140,864 | 250078481104 | 47.063.331.240 | 122.2%
Loi nhudn trwde thué TNDN 2,332,360,849 | 3,087,404,000 755,043,250 | 132.4%

Ghi chu:

- Két qua kinh doanh nay chiea tinh yéu t6 dwoe mién gicm thué (27,1 ty) néu dwoc co
quan Thué xdc nhan dwge mién gidm thi loi nhudn trude thué cia cong ty sé€'la 30,2 ty.

- Chi tiét cdc hang muc gid von, chi phi ban hang, chi phi quan Iy nam 2024 theo bang
dinh kém phong ké todn céng ty

Trén trong!

Noi nhén: % | DICH Y

UDU Ly

- Nhuritrén

- Luwa VT
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