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CONG TY CO PHAN CNG VIET NAM Dgc lap - T do - Hanh phic
- f,‘”'?l,, /NQ-DHDBCD Viing Tau, ngay 24 thang 05 nam 2024
DU THAO j '
- NGHI QUYET

Cudc hop Dai hoi dé“)qg cé‘ dong thwong nién nam 2024
Cong ty Co phan CNG Viét Nam

Cdn cik Ludt Doanh nghiép sé 59/2020/QHI14 ngay 17/06/2020;
- Cdn cit Ludt Chitng Khodn s6 54/2019/QH14 ngay 26/11/2019;
Can cit Piéu 16 Cong ty C6 phan CNG Viét Nam;

Cein cik Bién ban hop 56 .../BB-DHPCD ngay 24/05/2024 ciia Dai hji dong c6 dong thuong
nién nam 2024 Cong ty Co phan CNG Viét Nam.

QUYET NGHI
Piéu 1: Thong qua Bao céo ciia Ban Giam ddc vé két qua hoat dong san xuat kinh doanh
nam 2023 va ké hoach ndm 2024

1.1.  Két qua hoat dong SXKD nim 2023:

Ca niam 2023
Stt Cac chi tiéu chinh PVT ] 3 T 18
Ké hoach | Thuc hién (%)
1 | San lugng khi tiéu thu
1.1 | San lugng CNG Triéu SM? 290,00 242,00 | 83%
1.2 | San luong LPG Tén - 10.874,4 -
2 | Téng doanh thu Ty dong 3.463,89 | 3.140,76 | 91%
3 | Loi nhuan truée thué Ty dong 106,81 138,437 | 130%
4 | Loi nhuan sau thué Ty dong 85,45 110,27 | 129%
5 | Nop NSNN Ty dong 52,46 54,40 | 104%
1.2.  Kéhoach SXKD nim 2024:
Stt Chi tiéu PVT K& hoach nim 2024
1 | Téng san lugng CNG Triéu SM? 210,00
2 | Téng san lugng LNG Triéu SM? 30,00

Ngudi ky: CONG TY CO PHAN CNG VIET NAM



Stt Chi tiéu PVT K& hoach niim 2024
3 | Téng Doanh thu Ty dong 3.062,07
4 | Loi nhuan trude thué Ty dong 110,93
5 | Loi nhudn sau thué Ty dong 88,74
6 | Ty 18 LNST/VDL % 25,28
7 | Ty 1& chia ¢b tic/VDL % 12,00
8 | Nop ngan sach nha nude Ty dong 55,05

PHDCP 1y quyén cho Hoi ddng quén trj (HDQT) Cong ty CH phdn CNG Viét Nam
xem xét, phé duyét diéu chinh Ké hoach san xut kinh doanh nam 2024 khi gia dau tho
thé gi6i bién dong lam anh huong dén gia khi diu vao va gia khi diu ra, hodc céc yéu t6
khac c6 sy thay doi.

Piéu 2: Thong qua Béo cdo két qua hoat dong ctia HDQT nam 2023 va ké hoach nam
2024 (Chi tiét nhw tai liéu kém theo).

Pidu 3: Thong qua Béo cdo két qua hoat dong ctia Ban kiém soat nam 2023 va ké hoach
nam 2024 (Chi tiét nhi tai liéu kém theo).

Piéu 4: DHDCD théng qua viée 0y quyén cho Hoi dong Quan tri quyét dinh lya chon
don vi kiém toan doc lap thuc hién céc dich vu: soat xét Bao cdo tai chinh 6 thang nam
2024 va kiém toan Bao cdo tai chinh nam 2024 ctia Cong ty C6 phan CNG Viét Nam la
mdt trong cac don vi kiém toan hang dau tai Viét Nam: Cong ty TNHH PwC (Viét Nam);
Cong ty TNHH Deloitte Viét Nam; Cong ty TNHH Ernst & Young Viét Nam va Cong ty
TNHH KPMG, dam bao tuan thi quy dinh ctia phap luat hién hanh (Chi tiét nhw tai liéu
kém theo).

Pidu 5: Thong qua T trinh vé viéc théng qua Béo céo tai chinh nam 2023 (da duoc kiém
toan) (Chi tiét nhu tai liéu kém theo).

Piéu 6: Thong qua T trinh vé phuwong 4n phan phdi loi nhuén nam 2023 va ké hoach
nam 2024 (Chi tiét nhw tai liéu kém theo), cu thé nhu sau:

6.1. Phuong an phan phdi loi nhuan nam 2023:

T Thuwe hi€n nam 2023
TT Dién giai — - —~
Ti 1€ (%) Thanh tién

I | Loinhuén sau thué 141.020.962.701
1 | Loi nhudn ndm trudc chua chia 30.752.237.211
2 | Loi nhuén ndm nay 110.268.725.490
Il | Dy kién phan b6 lgi nhuén 94.784.600.918
1 | C& tic trén vén didu 16 351 ty dong 12% 42.119.550.000




2 | Quy Pau tu phat trién (DTPT) 30% 33.080.617.647
3 | Quy khen thudng phuc loi 18.727.959.722
4 | Qu§ thuéng Ban didu hanh 856.473.549
I L?'i nhuéan chwa phan phéi chuyén sang 46.236.361.783
nam sau
6.2. K& hoach phéan phbi loi nhuan nam 2024:
. Ké hoach nim 2024
L LI Zinl Ti 16 (%) Thanh tién
I | Loi nhuén sau thué 134.978.625.048
1 | Loinhuin nam trudc chua chia 46.236.361.783
2 | Loi nhu@n ndm nay 88.742.263.265
II | Du kién phan bd lgi nhuén 86.961.748.556
1 | Cb ttc trén vdn didu 18 351 ty dong 12% 42.119.550.000
2 | Quy Pau tu phat trién (DTPT) 30% 26.622.678.980
3 | Quy khen thudng phuc loi 18.700.000.000
4 | Quy thudng Ban diéu hanh 9 857.000.000
I ﬁ;;:nnsl::lllan chwa phan phoi chuyén sang 46.679.396.068

Didu 7: Thong qua To trinh vé tién luong, tién thudng va thu lao Hoi dong quan tri, Ban
kiém soat, Ban Gidm déc ndm 2023 va ké hoach nam 2024 (Chi tiét nhu tai liéu kém
theo), cu thé:

- Thyc hién ndm 2023: 5.214.689.811 dong;
- Ké hoach nam 2024: 5.239.635.960 dong.

Piéu 8: Thong qua To trinh sta ddi, bd sung Diéu 1& cong ty (Chi tiét nhw tai liu kem

theo).

Piéu 9: Thong qua To trinh Thong qua ndi dung chinh ctia Hop dong mua ban LNG ky
gifta Cong ty C& Phin CNG Viét Nam véi Tong Cong ty Khi Viét Nam — CTCP (PV
GAS) hodac Chi nhanh Toéng Cong ty Khi Viét Nam — CTCP (Chi tiét nhie tai lieu kem

theo).

Didu 10: Nghi quyét nay c6 hiéu luc ké tir ngay ky. Hoi dong quan trj, Ban kiém sodt,

Ban Giam ddc Cong ty chiu trach nhiém thi hanh Nghi quyét nay./.

Noi nhin: T/M. PHPCP THUONG NIEN NAM 2024

- Nhu biéu 10;

- C6 dobng;

- Luu VT, HDQT.04.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap - Tw Do - Hanh Phic

TONG CONG TY KHI VIET NAM-CTCP
CONG TY CP CNG VIET NAM

Sb: 4410 /BC — CNG Viing Tou, ngay A3 thdng 4 ndm 2024

BAO CAO
KET QUA HOAT PONG SXKD NAM 2023 VA KE HOACH NAM 2024 CUA
CONG TY CO PHAN CNG VIET NAM
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2024

PHAN THU NHAT
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2023

Cin ot Nghi quyét s 16/NQ-DHDCP ngay18/4/2023 vé cudc hop Pai hoi dong cb
dong thudng nién nam 2023 ctia Cong ty C6 phin CNG Viét Nam (CNG Vietnam) dugc
Dai hoi ddng cb dong thong qua, CNG Vietnam tdng két, danh gia két qua hoat dong san
xuét kinh doanh nim 2023 nhu sau:
CNG Vietnam thuc hién ké hoach SXKD trong bdi canh kinh té thé gi6i suy giam,
san xut cong nghiép trong nuée gip nhiéu kho khan do xut khéu va nhu ciu tiéu thu noi y Qm m{
d1a suy yeu luorng hang t6n kho lorn kéo theo nhu cau su dung Khi suy giam. Mat khac ,;:,- »

Quan tr; Coéng ty va Tong Cong ty Kh1, nam 2023 CNG Vletnam da dat du:qc két qua dang
khich 1€, cu thé nhu sau:

I. Két qua cac chi tiéu chinh dat dwgc:

Ca nam 2023
Stt Caic chi tiéu chinh Dvt p = Ty 1é
Keé hoach Thuc hién .
(%)
1 | San lwgng khi tiéu thu
1.1 | San lwong CNG Triéu SM3 290,00 242,00 | 83%
- | Mién Nam Triéu SM? 218,00 200,51 | 92%
- | Mién Béc Triéu SM? 72,00 41,49 | 58%
1.2 | San lwgng LPG TAn 10.874,4
- | Mién Nam Tén 1.542,0
- | Mién Bic Tén 9.332,4
2 | Téng doanh thu Ty dong 3.463,89 3.140,76 | 91%
2.1 | Doanh thu ban hang Ty dong 3.458,09 3.112,01 | 90%
- | Mién Nam Ty dong 2.532,85 2.374,70 | 94%
- | Mién Béc Ty dong 925,24 73731 | 80%
2.2 | Doanh thu tai chinh va khéc Ty ddng 5.8 28,75 | 496%
3 | Loi nhuén trwéc thué Ty dong 106,81 138,43 | 130%




C4 nam 2023

Stt Cac chi tiéu chinh Dvt » . Ty 18
Keé hoach Thuc hién kY )'

[1]
4 | Loi nhuén sau thué Ty dong 85,45 110,27 | 129%
5 | Nop NSNN Ty dong 52,46 54,40 | 104%

(*) Loi nhudn thudn tie hoat dong SX-KD dat 113,51 ty (Khong bao g6m hoan nhdp quy riii ro
moi truong va loi nhudn sau kiém todn nam 2022)
II. Két qua dat dwgc ciia tirng linh vwe khac nhw sau:
1. Cong tac san xuit, an toan - v¢ sinh lao djng:
Cong tac an toan ludon dugec CNG Vietnam chu trong, dat 1€n hang du, tuan thu
nghiém tac cac Quy dinh v& an toan PCCN, PCCC, thudng xuyén kiém tra, giam sat chat
ché trong cong tac an ninh, an toan trong san xuét, kinh doanh va déu tu xdy dung, cu thé:
- Tb chtc thuc hién cbng tac an toan trong hoat dong van hanh, vén chuyén, dam bao
cép khi an toan, lién tuc cho khach hang;

- Hoan thanh Tai lidu quén 1y an toan, K& hoach tmg phé sw c6 héa chét trinh Bo Cong
Thuong phé duyét;

- Hoan thanh danh gid mic d§ trwdng thanh Van hoéa an toan hudng dén An toan thuc
chit: “Gia tri hon — Pon gidn hon - An toan hon”;

- Hoan thanh déanh gi4 gidm sat nim 2023 hé thdng quan Iy ATCLMT theo ISO 9001,
14001, 45001 cta don vi cAp gidy ching nhén;

- Hoan thanh cong tac kiém tra an toan, danh gia ndi bo hé théng quan Iy ATCLMT nam
2023 tai cAc Phong va céc Chi nhénh;

- Duy tri va ép dung tbt hé thng quan ly ATCLMT va thuc hién tdt 5S.

2. Cong tac kinh doanh, phat trién thi truong:

Trude nhitng khé khan trong nam 2023, CNG Vietnam da thuc hién nhiéu bién
phép nhdm duy tri san lwong, gift chan khach hang, tim kiém co hi tdng doanh thu, san
luong, chuédn bi cac phuong 4n @8 kinh doanh LNG theo chién lugc da duoc Tong cong
ty phé duyét cu thé:

- Chp bu LPG cho khach hang tai mién Béc véi tong san lugng ndm 2023 dat 10.874
tAn;

- Ky méi 8 HD mua bén khi v6i khach hang (4 KH mién nam & 4 KH mién Béc) va
dwa 15 Nha may/Khach hang ky hop dong vao nhan khi;

- Thuec hién cdc chuong trinh lam viéc vdi cac khach hang, huéng t6i xdy dung dugc
céc chinh sach hd trg khach hang duy tr, 6n dinh san xudt;

- Chudn bi s&n sang cap LNG cho thj truong mién Béc, trinh TCT phwong 4n kinh doanh
LNG.

Két qua hoat dong SXKD ctia CNG Vietnam trong nam 2023: Tuy loi nhudn hoan
thanh 129% k& hoach nhung céc chi tiéu vé san lugng va doanh thu chi dat twong tng
83% va 91% ké hoach dugc giao, nguyén nhan cu thé nhu sau:
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- Tai Mién Bic: Ngudn cung khi suy gidm nhanh véi san lugng hién duy tri & mic 3
tridu sm3/thang so voi ké hoach 1a 6 triéu sm3/thang, twong dwong mirc sut gidm tuong
duong 30 triéu sm3/nam so véi ké hoach.

- Tai Mién Nam: Khéch hang dimg, gidm quy mo san xuét trong bdi canh kinh té gap
nhiéu khé khin v& nhu céu tiéu thu hang hoa véi mite san lugng sut giam 17,5 triéu
sm3/nam so véi ké hoach.

3. Cong tic quan tri & chuyén ddi sb:

- Hoan thanh tu van xdy dung vé md hinh kinh doanh, md hinh quén trj, ma tran

chirc ndng céac don vi;

- Hoan thanh lap dat hé théng méy chil méi trang bi hé thong giai doan 2;
- Hoan thanh cong tac chinh 1y sé hoa, dang trién khai tich hop két qua chinh ly s
héa vao phan mém Bes.

4. Cong tac dau tw xAy deng va mua sdm trang thiét bi:

- Hoan thanh thuc hién giam sat va danh gia dau tu cac du 4n tuan thu theo céc quy
dinh ctia Nha nude, phap ludt va CNG Vietnam.
- Tinh hinh thuc hién cac du &n: Trong nam 2023, Cong ty da trién khai cac du an
v6i tong vbn giai ngan 18,34 ty ddng, cu thé:
Pon vi tinh: Ty dong

KH Thyc hi€n nam 2023
STT Tén Dy 4n fif'i Gidi %
2%;; ngin Noi dung cong viéc th‘l;rc
hién
TONG SO 44,35 | 18,34
A | DU ANNHOM B 9,68 | 5,85
1 | Trusé CNG Vietnam 9,68 | 5,85 | Hoan thanh quyét toan vén 100%
B | DU ANNHOM C 16,17 | 12,49
1 Tram LNG Thuan Dao 15,93 | 11,67 | Hoan thanh thi cong lép dat 95%
2 | Tram LNG TN-BT 0,24 0,21 | Tam dung
3 | Tram LNG My Phuéc 3 - Tam ding
4.1 | Tram LNG Nestle Tri An 0,10 | Pang thiét ké budc 1 5%
42 | Tram LNG Ha Thanh 0,12 | Trién khai & thuc hién cac g6i thau 5%
43 | Tram LNG Catalan 0,09 22?5 ;ﬁjgtk;‘égép R S 5%
44 | Tram LNG Buyt tai Ha Noi 0.30 aaségntrlen khai thuc hién cac gbi thau 504
C | MUA SAM THIET BI 18,50 | -
I | Mua sim chuyén tiép -
1 | Xebdn LNG: 05 xe
- | Bon Iso container 40ft: 02 céi - bi ky HDMS, giao hang QI/2024 70%
2 | Bdn LNG ¢4 dinh: 09 bon - | ba ky HDMS, giao hang QI/2024 70%
II | Mua sim méi 18,50 | -
1 02 may nén 2000 Sm3/h 0,50 - Khong thuc hién
2 | 03 tram giam ap 2000 Sm3/h | 18,00 - Khong thuce hién
3
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5. Cong tac Tai chinh:

- Thuc hién dung, ddy du ché do tai chinh, ké toan theo quy dinh ciia Nha nude va
Cong ty;

- Quan tri tot dong tién, ddm bao ngudn vbn cho hoat dong san xudt kinh doanh;

- Quan tri cong ng: Mdc du trong didu kién kinh té kho khan nhung Cong ty vén
quan tri cong ng tdt, khong dé Xay ra ng x4u, ng kho doi, déng thoi gia ting 12% gid tri
bao 1anh thanh toan so véi ndm 2022;

- Pa thuc hién chi tra ¢d tirc ndm 2022 v6i ty 18 20%/VDL, tuong tmg véi 6 tién
54,0 ty dong.

6. Cong tac tai ciu tric, lao dong va dao tao:

- Trong ndm 2023 d& bd nhiém lai 6 c4n bd va bd nhiém méi 5 chirc danh quéan Iy
theo Quy ché quan ly can bo; td chuc, sép xép nhan su ding yéu cau vé sb luong, chét
luong dam bao dap ung yéu cdu cong viéc & céc linh vuc;

- Tdng sb lao ddng tinh dén ngay 31/12/2023 1a 279 ngudi;

- Cong tac dao tao duogc trién khai theo ké hoach, da t6 chirc/ctr 1.904 luot ngudi
tham gia 48 khoa dao tao dat 110% ké hoach nam; chi phi dao tao 5,23 ty déng, dat 98%
50 v6i ké hoach nam 2023.

=




1.

PHAN THU HAI
BAO CAO TAI CHINH NAM 2023

Bang cin doi ke toan:

P A T

Stt Chi tiéu 31/12/2023

I | Tong tai san 1.158,57
1 | Tai san ngén han 961,00
2 | Tai san dai han 197,57
I | Téng ngudn von 1.158,57
1 | No phai tra 555,94
- No ngd'n han 52916
- No dai han 26,78
2 | Vén cht s& hitu 602,63

Bio cdo két qua kinh doanh

Stt Chi tiéu Nim 2023
1 | Doanh thu thudn 3.112,00
2 | Gia v6n hang ban 2.847,12
3 Loi nhuén gop 264,88
4 | Loi nhuan thuan tir hoat dong SXKD 122,16
5 | Loi nhuén trude thué 138,43
6 | Loinhuan sau thué 110,27
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PHAN THU BA
KE HOACH NAM 2024

1. Pic diém, tinh hinh

Nam 2024, bén canh mdt sb thuén loi nhu duoc sy quan tAm, Ging ho cua céc Co

dong, dac biét la cd dong 1én PV Gas, doi ngii k¥ su, cong nhan vén hanh lanh nghé, co
trinh @6 chuyén mon va kinh nghiém, c6 hé théng co sé ha tang, logistics phuc vu cung
ca‘ip khi déng b0 va trai dai ca nude.... CNG Vietnam du kién s& gdp mot sb kho khan,
thach thirc nhu:

Tinh hinh kinh t& Thé gi¢i bién dong nhanh, phic tap, kho du béo;

Nhu cau st dung nhién liéu trong san xuét bi suy giam, dic biét la cac khach hang
trong nganh san xudt vat liéu xay dung, sét thép;

Gi4 nhién lidu du kién tiép tuc duy tri & mirc cao, tao ap luc rit 16n t6i toe do phuc
hdi ting trudng;

Ngudn cung khi cho san xuit CNG tai mién Bic suy giam manh, dan dén thiéu hut
ngudn cung cho céc hd tiéu thu hién hitu.

Thi truomg LNG du béo ¢ nhiéu bién dong kho luong vé ngudn cung va gié.

2. Nhiém vu chii yéu

1.
2,

Pam bao c¢dng tdc an ninh, an toan trong hoat dong san xuét kinh doanh.

Déy manh cic hoat dong phat trién thi truong dé gia ting san lugng khi tiéu thu chan
da suy giam san lugng CNG tai mién Nam va tap trung phat trién thi truong LNG,
d4c biét 1a tai mién Bic, mién Trung phu hop véi ngudn lue, tién d6 cdp hang cia
PV Gas.

Quén 1y, diéu hanh hoat dong san xuét kinh doanh va tiét giam t6i da cc phi phi thué
ngoai, kiém soét chi phi phit hop vé6i san lugng, khdi luong cong viée thuce hién.
Phéi hop v6i cac ban, don vi truc thuge TCT Khi thuc hién phuong &n kinh doanh
LNG va trién khai cac du 4n cip LNG cho c4c khéach hang, dé xuét co ché chinh séch
mua ban CNG/LNG dai han, 1au dai va 6n dinh.

Quaén tri rdi ro cdng ng, khdng @& no xAu.

. Ra soat, hoan thién mo hinh kinh doanh, m hinh quén tri phtt hgp v6i tinh hinh méi.

Tiép tuc thuc hién chuyén doi sO nhdm néng cao cong tdc quan tri va nang suit lao
dong.

3. K& hoach du kién cac chi tiéu chinh nim 2024

Stt Chi tiéu Pvt K¢é hoach nim 2024
1 | Téng san lwong CNG Triéu SM? 210,00
- | Mién Nam Triéu SM? 180,00
- | Mién Bic Triéu SM? 30,00
2 | Tong san lwgng LNG Triéu SM? 30,00
- | Mién Nam Triéu SM?

- | Mién Bic Triéu SM? 30,00
3 | Téng Doanh thu Ty dong 3.062,07




Stt Chi tiéu Pvt K& hoach nim 2024
3.1 | Doanh thu ban hang Ty dong 3.058,95
- | Mién Nam Ty dong 2.221,01
- | Mién Bac Ty dong 837,94
3.2 | Doanh thu tai chinh va khéc Ty dong 3,12
4 | Lginhuin truwdc thué Ty dong 110,93
5 | L¢inhuin sau thue Ty dong 88,74
6 | Ty 16 LNST/VDL % 25,28
7 | Ty 1& chia cb tirc/VDL % 12,00
8 | Nop ngan sach nha nudce Ty dong 55,05
%  Co sé xay dung ké hoach nim 2024
- Ké hoach san lugng khi CNG: 210,00 tri€u Sm3;
- Gia dau Brent ké hoach tam tinh: 70 USD/thung;
. Gi4 dAu FO 3.5%S$: 14.600.000d/tan (chua VAT)
- Gi4a CP: 619 usd/tan (chua VAT)
4. Ké hoach diu tw xdy dung va mua sim trang thiét bi
Stt Chi tiéu Pvt K& hoach nim 2024
1 | Gia tri giai ngan Ty dong 46,4
a | Pau tu xay dung Ty dong 21,7
b | Mua sim trang thiét bi Ty ddng 24,7
2 Ngudn von Ty dong 46,4
a | Vén chu sé hitu Ty dong 18,0
b | Vén khac Ty dong 28,4
5. K& hoach khac
Stt Chi tiéu Pvt K& hoach nim 2024
1 Lao dong cudi ky Nguoi 288
3 Kinh phi dao tao Ty dong 3,69
3 Chi phi an toan VSLD Ty dong 7,99

Cic giai phap thwe hién.

. Giai phap ve san xuat:

Ra soat, cai tién céac quy trinh san Xuét, nang cao chét luong, an toan, hi€u qua trong
c4c khau van hanh, van chuyén.

- Tiép tuc cai tién quy trinh BDSC theo huéng quan tri rui ro, thuc hign t6t cong tac
bao dudng sira chita méy moc, thiét bi, phit hop v6i quy dinh ciia nha san xuat va
tinh hinh thuc té;



6.2.

6.3.

6.4.

6.5.

Thuong xuyén ra soat, hoan chinh cac dinh mire, quy trinh kg thuét trong hoat dong
san xudt kinh doanh, BDSC phu hop céc quy dinh, hiéu qua va tdi wu cac chi phi;
X4y dung va thuc hién céc kich ban didu do san xudt, ché do van hanh t6i uu phu
hop vdi tinh hinh thuc té;

Ra soat, diéu chinh mo hinh van hanh tram con theo hudng tap trung & tu dong hoa,
cai thién quy trinh do diém khi dinh ky nhim ti wu hoa ngudn luc va nang cao trai
nghiém khéch hang;

Giai phap vé quan tri ngi bj:

Ra so4t lai cac Quy ché, quy dinh, quy trinh dé don gian hoa thi tuc ddm bao su tudn
thu cac quy dinh cia Nha nu6e va t61 uu hoa hiéu qua hoat dong ctia Cong ty;

R4 soat hoan thién md hinh kinh doanh, m6 hinh quan tri pht hop v6i tinh hinh hién
nay. Phin d4u hoan thanh KPIs va céc co ché chinh sach khuyén khich, tao dong luc
cho NLD toan Cong ty ndm 2024;

Ting budce sé hoa, toi wu héa hé thdng quan ly; Ra soét, ciing cd, hoan thién bd may
t4 chitc trén nguyén tac tinh gon, khoa hoc, thich tmg nhanh mdi khi c6 bién dong,
véan hanh hi€u qua.

Giai phap vé quan tri tai chinh:

Thuc hién céc giai phap t6i wu hiéu qua st dung vbn nhu: Ra soat, bd sung, hoan
thién cac quy ché, quy dinh lién quan cong tac tai chinh phi hop quy dinh ctia Nha
nudce, TCT;

Quan tri dong tién, quan tri cong ng dé giam thiéu rui ro vé dong tién va nang cao
hiéu qua st dung ngudn von ctia Cong ty;

Xay dung va ap dung céc cong cu quan ly rui ro hi€u qua nham han ché téi da v sin
sang g phé v6i cac rli ro tai chinh khi ¢6 tdc dong ti€u cuc tir bén ngoai;

Thue hién hiéu qua tiét giam chi phi.

Giai phap vé cong tac phat trién thi truong:

Phéi hop chit ché véi céc ban, don vi ctia TCT Khi dé chudn bi nguén LNG 6n dinh
va sém nhét c¢6 thé trong nam 2024; Tim kiém, phat trién khach hang LNG tai cac
thi trudong tiém nang, déc biét 1a khu vuc Mién Béc va mién Trung.

Cham séc KH hién hitu, ting trai nghiém KH nham gitt chan va khong dé mat KH;
Nb luc tim kiém KH CNG méi dé bd sung cho KH hién hitu suy gidm san lugng va
chudn bi cho sy ting trudng cia c4c ndm tiép theo;

Tép trung cham séc, ddng hanh, hd trg KH vugt qua kho khan, dong thoi ndm bt
tinh hinh tai chinh KH dé c6 giai phap kip thoi;

Dénh gia va phén loai KH theo cac murc rui ro @& c6 bién phap thu hoi cong ng phu
hop;

D4y manh cong tac marketing, xdy dung CNG Vietnam tré thanh thuong hiéu uy tin,
chat luong.

Giai phap vé cong tac dau tu:

Pau tu co s& ha tAng dé cip LNG cho cic khach hang phu hop véi tién d6 ngudn
cung LNG;

Kiém soét cong tic mua sam trang thiét bi phtt hop v6i nhu cdu tiéu thu khi ctia khach
hang, dam bao hi¢u qua kip thoi.



Trén déy la Béo céo két qua hoat dong san xuét kinh doanh nam 2023 va K& hoach

san xut kinh doanh ndm 2024 cta Cong ty C6 phdn CNG Viét Nam, kinh dé nghi Dai
Hbi Dong C6 Pong xem xét, thong qua.

Noinhan: M/k

- Pai hoi ddng CH dong;
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CONG CONG TY KHI VIET NAM - CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN CNG VIET NAM Péc Lap - Tw Do - Hanh Phic

S6: 463 /CNG - HDQT Viing Tou, ngayQé-thdang 5. ndm 2024

BAO CAO KET QUA HOAT PONG CUA HOI PONG QUAN TRI
NAM 2023 VA KE HOACH HOAT PONG NAM 2024

Kinh thua cac Quy vi c6 dong!

Hbi dong quan tri (HDPQT) Cong ty xin trdn trong bao cdo v6i Pai hoi dong cb
dong (DHDCD) vé két qua hoat dong, vé cong tac quan tri cia HPQT trong ndm 2023 va
dinh huéng hoat dong ndm 2024 nhu sau:

I. Panh gia tinh hinh hoat dong cia Cong ty nam 2023:

Nim 2023, tinh hinh kinh t& thé gi6i va trong nudce suy thodi, thi truong bat dong
san dong bang, khach hang cia CNG Viét Nam chu yeu hoat dong trong linh vic san
xuét vat liéu xdy dung din t6i nhiéu khach hang tai mién Nam gidm/ngung san xuét 1am
anh hudng t6i san lugng tiéu thu khi va doanh thu ctia Cong ty.

Ngudn khi tai Thai Binh sut giam 40% san luong s0 voi ké hoach dan téi khong
hoan thanh ké hoach san lugng, doanh thu tai thi trudong rn1en Bic.

Trong tinh hinh d6, HDQT Cong ty da kip thoi nim bét va theo sat cac bién dong
ctia thi truong dau khi thé g101 trin vong kinh t& vi mo trong nuéc va din bién hoat
dong kinh doanh cta Cong ty dé dua ra nhitng dinh huéng chi dao phu hop, linh hoat; tao
moi diéu kién thuén loi nhit cho hoat dong quén ly, diéu hanh cta Ban Gidm dbc Cong ty
trong viéc thuc hién cic nhi¢ém vu SXKD; khong ngimg cap nhét, cai thi€én hoat dong cua
minh nhim huéng dén céc chudn muc quéc té v& Quan tri cong ty; tang cuong vai tro cua
HDQT trong cong tac kiém tra, gidm sat viéc thuc hién Nghi quyet cia PHDCP. Két
qua: Cong ty dd no lyc dua 15 Nha méay/Khéach hang ky horp ddng vao nhan khi va ky
thém 10 HD mua ban khi véi khach hang (5 khach hang mién nam va 5 khach hang mién
Bic), dong thoi cap b san phdm LPG; tuy nhién sn lugng cia cac khach hang méi va
san lugng LPG cap bu khong du bu dap san lwong giam do khach hang cii giam/ngung
san xudt.

Két qua thuc hién céc chi ti€u ké hoach SXKD nam 2023 cu thé nhu sau:

Ca nam 2023
Stt Cac chi tiéu chinh Pvt P . Ty 18
Keé hoach | Thuwe hién :
(%)
1 | San lwgng khi tiéu thu
1.1 | San luong CNG Triéu SM? 290,00 242,00 | 83%
1.2 | San lwong LPG Tén 10.874,4
2 | Téng doanh thu Ty dong 3.463,89 3.140,76 | 91%
2.1 | Doanh thu ban hang Ty ddng 3.458,09 3.112,01 |  90%
2.2 | Doanh thu tai chinh va khac Ty ddng 58 28,75 | 496%
3 | Lgi nhuén trwéc thué : Ty dong 106,81 138,43 | 130%
4 | Loinhuin sau thué Ty ddng 85,45 110,27 | 129%
5 | Nop NSNN Ty dong 52,46 54,40 | 104%

116 %M/



(*) Loi nhudn thudn tic hoat dong SX-KD dat 113,51 ty (Khong bao gom hodn nhdp quy rii ro

moi truong va loi nhudn sau kiém todn nam 2022).

IL. Bio cdo két qua hoat ddng cia HPQT nim 2023:
1. Ngi dung céc phién hop cia HDQT:

Ném 2023, HDQT Cong ty da t6 chirc cac phién hop HDQT dinh ky nhim xem
xét, giai quyét kip thdi cac véan @& thudc thim quyen cta HDQT cén ct theo quy dinh cla
Luéat doanh nghiép, Diéu 1& Cong ty va Quy ché hoat dong ctia HDQT Cong ty.

Ngoai cac phlen hop dinh ky néu trén, HDQT thudng xuyén td chirc hop va lay y
kién cac Thanh vién HDQT bang vén ban dé thong qua/ban hanh cac nghi quyet quyét
dinh, quy ché, quy dinh thudc thim quyen cia HPQT. Cac Nghi quyet va Quyét dinh cua
HPQT ban hanh déu duge su thong nhét, dong thuan cta cac thanh vién, cu thé: Phé
duyét ké hoach SXKD, cac Nghi quyét, Quyét dinh, Quy ché, Quy dinh lién quan t6i hoat
dong SXKD cua Cong ty.

2. Dinh gia hoat djng cla cac Thanh vién HDQT:
HDQT Cong ty hién nay gém 05 thanh vién:

- Ba Nguyén Thi Hong Hai - Chu tich HDQT chuyén tréch

- Ong Vii Véan Thuc - Thanh vién HPQT kiém Giam dbc

- Ong Nguyén Hitu Thing - Thanh vién HPQT chuyén trach

- Ong Bui Vian Dan - Thanh vién HPQT chuyén trach A
- Ba Lé Thi Thu Giang - Thanh vién ddc 14p HPQT (01/01-17/4/2023)

- Ong Vii Tudn Ngoc - Thanh vién d6c 1ap HPQT (tir 18/4/2023)

Céac Thanh vién HPQT da tham gia ddy da cc cudc hop ctia HPQT trong ndm
2023 (chi tiét trinh bay tai Bdo cdo tinh hinh quéan tri Cong ty nam 2023 da dugec CBTT
ngay 16/01/2024 tai website: www. cngvietnam.com) va cho y kién bang vin ban a6i voi
céc vAn dé thudc thdm quyén ctia HDQT, cu thé nhur sau:

- Chu tich HPQT: P43 hoan thanh t6t nhiém vu ctia Cha tich HPQT theo quy dinh
ctia Luat doanh nghiép, Didu 1& Cong ty, Quy ché hoat dong ctia HDQT CNG Viét Nam;

phén cong cong viéc cu thé cho timg thanh vién trong HDQT; Chi dao, giam sat Ban |

Giém dbc thue hién Nghi quyét PHPCD, cdc Nghi quyet Quyét dinh, Quy ché, Quy
dinh ctia HDQT va dua ra céc giai phép; hoach dinh chién lugc phat trién cia Cong ty
phtt hop véi tinh hinh thue té va timng giai doan cu thé.

- Cac Thanh vién HDQT dé tham gia ddy du cac cudc hop va giai quyét céc van dé
ctia Cong ty trong pham vi thdm quyén ctia Thanh vién HDQT theo quy dinh cua Luat
doanh nghiép va Diéu 1& cong ty. Ngoai ra, cac Thanh vién HDQT bang kinh nghiém

quan ly va kién thtrc chuyén moén da dong gop nhidu y kién cho dinh huéng, chién lugc

phat trién, ciing nhu trong cdng tac quan tri, diéu hanh thuc hién ké hoach SXKD.

- C4c Thanh vién HDQT Cong ty da thuong xuyén cép nhit, danh gia rhi ro, dua ra
céc du bao vé tinh hinh kinh té trong nuéc, bién dong gia dau de chi dao xdy dung cac
kich ban, giai phap tmg pho kip thoi ddm bao hoat dong SXKD 6n dinh, lién tuc; cling
nhu phdi hop v6i nhau mot céch nhip nhang vi lgi ich chung cia Cong ty va cd dong dé
dat dugc két qua kinh doanh cao nhét trong nam 2023.

3. Panh gia hoat dong ciia Ban Giam dbc:

- Ban Giam dbc da tuan thi theo quy dinh cta Luat doanh nghiép, Diéu 1& cong ty _

va nghi quyét cia PHPCD; céc nghi quyét/quyét dinh, quy ché, quy dinh ctia HDQT.

- Ban Giam d6c da chi dao cac bd phan lién quan trién khai thyc hién cac giai phap
linh hoat trong didu hanh hoat dong SXKD, xit 1y kip thoi cac vén d& phat sinh dam bao
san xuét an toan, lién tuc, hiéu qua va da hoan thanh vugt muc chi tiéu ké hoach Loi
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nhuén da dugc DHPCP thudng nién 2023 dé ra.
- HDQT ghi nhan Ban Gidm dbc da st dung c6 hiéu qua cac ngudn luc, khong
ngung nang cao h1eu qua cdng tac quan tri, phat trién va mo rong thi treong phu hgp véi

Chién lugc > phat trién ctia Cong ty trong timg giai doan.

4. Tién lu’0’ng, tlen thwdng va thu lao ciia HPQT, Ban kiém soat nim 2023:

Nam 2023, sb tién luong, tién thuong, thu lao cia HDQT, BKS 14 5.874.974.364
dbng, bang 107, 6% ké hoach tién lwong, tién thudng, thi lao HPQT, BKS da dugc phé
duyét tai Nghi quyét PHDPCD nam 2023 (Sb da duyét 1a 5.461.288.184 ddng), cu thé nhu

Sau.

TT Ho va tén Chikc danh KH 2023 TH 2023
I | Hoi ddng Quan tri 5.080.199.260 |  4.770.639.090
1 | Nguydn Thi Hdng Hai Cha tich HDQT 1.109.387.909 1.223.539.232
2 | Vii Van Thue TV.HPQT, GD 1.109.387.909 | 1.223.539.232
3 | Nguyén Hitu Théng TV.HDQT 953.807.814 952.205.283
4 | Bui Van Pan TV.HDQT 953.807.814 952.205.283
5 | L& Thi Thu Giang TV doc 1ap HDQT 953.807.814 283.406.780

- TV doc lap HDQT N
6 | Vii Tuén Ngoc ciétn nhida 0 135.743.280
11 | Ban kiém soat 381.088.924 444.050.721
1 | Nguyén Quang B4 E};‘Ffmg BKS kiém 144.589.704 167.750.783

ém

2 | L& Thi Thanh Huyén KSV kiém nhiém 118.249.610 138.149.969
3 | Pinh Van Quang KSV kiém nhiém 118.249.610 138.149.969
Téng cong (I+11) 5.461.288.184 |  5.214.689.811

5. Panh gia viéc thwe hién Nghi quyét DPHPCP thwong nién nim 2023:

Trong nim 2023, Cong ty dd co ban hoan thanh cic ndi dung chinh ctia Nghi quyét
DHDCD thuong nién nam 2023. Cac ndi dung cu thé da dugc Cong ty thuc hién nhu sau:

- San lugng khi CNG: Dat 83% ké hoach d8 ra;

- Doanh thu: Pat 91% ké hoach dé ra;

- Loi nhuén: Dat 130% ké hoach dé ra.

- P4 lya chon don vi kiém toan doc lap 1a Cong ty TNHH PwC Viét Nam thyc hién
kiém toan soat xét 6 thang d4u nam 2023 va Béo cdo tai chinh nim 2023,

- Thue hién chi tra tién lwong, thu lao HPQT, BKS va Ban giam dbe.

- Thye hién phan bd céc Quy theo ding quy dinh ctia Nghi quyet bHDCD.

- Thye hién chi tra c6 tirc nam 2022 voi ty 18 20%/vbn diéu 18 bang tién mit.

- Thyc hi¢n phét hanh cb phiéu ting von Diéu 1¢ 1én 350.996.250.000 ddng.
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III. Phwong hudéng hoat dong cia HPQT nam 2024:

Nim 2024 van con nhiéu khé khin thach thirc phat sinh tir nhing bat on vé dia
chinh tri va gia ca hang héa trén thé gidi tac dong dén kinh té trong nudc, doi hoi phai c6
nhiing thay d6i trong hoat dong SXKD ciing nhur cong tac quan tri Cong ty. Tinh hinh
kinh te thé gi¢i nam 2024 du béo tiép tuc dlen bién phire tap, kho luong. Tbc do phuc hoi
ctia nén kinh te con chdm va céc rui ro vé tai chinh, tién t&, an ninh ning luong gia tang.
Trong nuéc, nén kinh té c6 nhitng thoi co, thudn loi va kho khan, thach thirc dan xen
nhung kho khan, thach thirc nhiéu hon. Stc ép lam phat, ty gia gia ting; gia nhidu yeu to
dAu vao, chi phi san xuét kinh doanh tiép tuc xu huéng tang; gid nhién ligu dy klen tiép
tuc duy tri & muc cao tao ap luc rét 16n t6i tbe do phuc hdi ting truéng va nhu ciu s
dung nhién liéu trong san xudt c6 thé bi suy giam. Ngudn cung khi cho san xuit CNG tai
mién Béc suy giam manh, dan dén thiéu hut ngudn cung cho cac ho tiéu thu hién hiru.

Trén co s& danh gid tinh hinh kinh t& vi m6, HPQT dinh huéng cong tac quan tri
nam 2024 v6i cic myc tiéu va nhiém vu trong tdm sau day:

1. Ve cong tac quan ly an toan: Tiép tuc dam bao san xudt, van hanh an toan, hiéu
qua va tiép tuc cai tién hé théng quan 1y An toan - Chét luong - Moi truong trong cac
hoat dong cua Cong ty.

2. V& hoat dong SXKD: bém bao hoat dong SXKD, tép trung cac nguon luc, xay
dung giai phap dé trién khai thuc hién, phin diu hoan thanh cic chi tiéu ké hoach SXKD
nam 2024. Céc chi tiéu ké hoach SXKD 2024 du kién nhu sau:

Stt Chi tiéu Pvt K¢é hoach nim 2024
1 | Thng san lugng CNG Triéu SM? 210,00
2 | Tong san lugng LNG Triéu SM? 30,00
3 | Téng Doanh thu Ty dong 3.062,07
4 | Loi nhuin trude thué Ty ddng 110,93
5 | Loi nhudn sau thué Ty ddng 88,74
6 | Ty 16 LNST/VDL % 25,28
7 | Ty 1é chia cb tirc/VDL % 12,00
8 | Nop ngan sach nha nuée Ty dong 55,05

G{zi chii: Ké hoach trén du:ac xdy dung trén co so gid déau Brent 70 USD/thiing, gid
dau FO 3.5%S: 14.600 d/tan (chua VAT).

3. V& phét trién thi trudng: Diy manh cbng téc phat trién, m& rong thi truong
CNG/LNG, quéang ba thuong hiéu CNG Viét Nam.

4. V& cong tac Ky thuat dau tu: Tép trung nguon lyc trién khai cac du 4n kinh
doanh CNG/LNG ctia Cong ty dam bao tién do, chét lugng, hiéu qua. S&n sang co s& vat
chét, thiét bi va phuong 4n cap khi LNG cho khéach hang.

5.Veé cong tac quan tri: Nang cao hi€u qua cong tac quan tri, kha1 thac va st dung
hiéu qua cac ngudn luc ctia Cong ty; diy manh cong tic chuyén ddi sd, ting cudng tmg
dung cong nghé thong tin trong quan tri; tai tao va duy tri cac gid tri vdn hoéa doanh
nghiép tich cuec.

6. V& cong tac tai chinh: Nang cao hiéu qua sir dung dong tién; dam bao nguon vbn
cho céc dy 4n dau tu; kiém soat tai chinh nhim bio todn va phét trién ngudn von cla

Cong ty.
7. Tuén thu cac quy dinh phap luét, Didu 18, Quy ché, Nghi quyét cia PHPCD
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Cong ty va nghia vu cong b thong tin trén thi truong ching khoan nham cong khai minh
bach thong tin dén nha dau tu, ¢ dong.

8. Trién khai thuc hién cac giai phap nham thuc hién thanh céng Chién lugc phat
trién Cong ty t6i nam 2025, dinh hudéng téi nam 2035.

IV. Bdo co vé cic giao dich:

1. Giao dich giita Cong ty, Cong ty con, Cong ty do cong ty dai chung nim quyén
kidm soat trén 50% trd 1én von Piéu 1& véi Thanh vien HDQT va nhitng ngudi c6 lién
quan cua thanh vién d6: Cac hop dong, giao dich cta Cong ty véi Nguoi co lién quan
trong nam 2023 dugc Cong ty bdo cdo chi tiét tai Bdo cdo tinh hinh quan tri Cong ty nam
2023 di dugc CBTT ngay 16/01/2024 va dang tai trén website: www.cngvietnam.com.

2. Giao dich giita Cong ty v6i Cong ty trong d6 Thanh vién HDQT la thanh vién
sang lap hodc 14 ngudi quan ly doanh nghi€p trong thoi gian 03 ndm gén nhét trude thoi
diém giao dich: khong cé.

V. Hoat dong cia thanh vién djc lap HPQT va két qua danh gia ciia thanh
vién doc 1ap vé hoat dong ciia HPQT:

1. Hoat dong cta thanh vién doc lap HDQT:

Tinh dén ngay 31/12/2023, HDQT cong ty co binh quén 01 thanh vién dfc lap
HDQT dap tng céc tiéu chuén, diéu kién cta thanh vién doc 1ap HPQT theo quy dinh;
trong d6: Ba Lé Thi Thu Giang 1a Thanh vién doc 18p HPQT tir 01/01/2023 - 17/04/2023;
Ong Vii Tudn Ngoc 1a Thanh vién doc lap HDQT tr 18/4/2023.

Ba Lé Thi Thu Giang va Ong Vil Tuén Ngoc trong thoi gian 1am Thanh vién doc
1ap HPQT da tham gia 100% céc phién hop ctia HDQT, thyc hién ding vai tro, trach
nhiém cta thanh vién doc 1ap HDQT, da dong gop tich cuc nhitng v kién quan trong vao
hoat dong SXKD va chién luoc phat trién cua Cong ty; chu dong trao dbi vé céc chi tiéu
SXKD, céc dinh huéng phat trién trong timg linh vuc hoat  dong va dua ra cac d& xuét,
giai phap pht hgp. Bén canh d6, Ba Lé Thi Thu Giang va Ong Vii Tuén Ngoc véi ning
luc, kinh nghiém nhiéu nam trong cong tac quéan ly da gop phan ning cao ning lyc quan
tri ctia Cong ty. :

Ngoai ra v6i nhiém vu dugc giao la trong Tiéu ban Kiém toan ndi bo (KTNB), Ba
Lé Thi Thu Giang da trién khai thuc hién cong tac KTNB ndm 2023 theo ding Quy ché
KTNB va ké hoach KTNB cta Cong ty; dua ra cac dé xudt, kién nghi hop 1y nhim cai
tién, hoan thién hé théng kiém soat ndi b ctia Cong ty.

2. Két qua danh gia cia thanh vién djc 14p vé hoat dong HDQT:

- Hoi ddng quan tri thuong xuyén giam sat Ban Gidm dbc trong viéc: Quan ly, didu
hanh, trlen khai thuc hién ké hoach SXKD; viéc tudn thi Phap ludt, Diéu 1¢ Cong ty,
Nghi quyét PHPCD; cac Nghi quyét, Quyét dinh, Quy ché, Quy dinh ctia HDQT ban
hanh. Céng tac giam sat cia HPQT dé tudn thu céc quy dinh cua Phéap luét va Diéu 1&
Cong ty.

- HPQT da td chirc cac cudc hop dinh ky va dot xuét, d3 ban hanh cic Nghi quyet .
Quyét dinh, Quy ché, Quy dinh lién quan dén cong tac quan ly, hoat dong SXKD, kién
toan by may nhén sy, v.v... ciia Cong ty. Cac Nghi quyet Quyet dinh, Quy ché, Quy dinh
ciia HDQT duogc ban hanh ding v6i thAm quyén quy dinh tai B1eu 1€ Cong ty.

- HDQT d4 trién khai thuc hién Nghi dinh 05/ND-CP v& KTNB: Ban hanh Quy ché
KTNB, thanh 1ap Tiéu ban KTNB va td chic cong tac KTNB tai Cong ty mang lai két
qua tt trong viéc thuc hién va ning cao hé théng kiém so4t ndi bd cac hoat dong cla
Cong ty.

- HPQT Céng ty da thyuc hién nhiém vy, vai trd ctia minh trén tinh than trach nhiém
cao vi loi ich hop phap cta Cong ty va Cb dong.

5/6 %%/



Trén day la Béo cdo hoat d@ng cﬁa,HDQT Cong ty nam 2023 va ké hoach hoat
dong ndm 2024, kinh trinh Pai hdi dong Co dong xem xét va thong qua.

Trén trong!
Noi nhin: T/M HQI PONG QUAN TRI
- Nhu trén; CHU TICH

- HDPQT, BKS, BGD;
- Luu VT, HDQT.02.
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CONG TY CP CNG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

BAN KIEM SOAT Péc lap - Tw do - Hanh phiic
Sé: 0 9/BKS Viing tau, ngay 0 2thdng 0.5ndm 2024
BAO CAO

KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2023,
KE HOACH HOAT PONG NAM 2024

- Can ctt Luit Doanh nghiép s6 59/2020/QH14 dugc Quéc hdi nude Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 17/06/2020;

- Cin ot Pidu 18 td chirc hoat dong ctia Cong ty C6 phan CNG Viét Nam;
- C#n ct Quy ché hoat dong ctia Ban Kiém soat Cong ty C6 phan CNG Viét Nam,
I.  Két qua hoat dong ciia Ban kiém soat trong niim 2023
1. Hoat dong cua Ban kiém soat
Ban kiém so4t da thuc hién ddy du chirc nang nhiém vy ctia Ban kiém soét theo quy
dinh tai Pidu 1é Cong ty va Quy ché hoat dong cua Ban ki€ém soat. Nam 2023, Ban
kiém soét d4 c¢6 cac hoat dong chinh nhu sau:
- Giém sét tinh hinh trién khai thuc hién ké hoach san xudt kinh doanh nam 2023 ciia
Cong ty, giam sat viéc xay dung va giao ké hoach SXKD nidm ctia Cong ty va cac chi

nhanh.
- Ban kiém soat thuc hién cong tac kiém tra, giam sat theo ké hoach da xdy dung tir
dau nam 2023;

- Kiém tra, giam sat tinh hinh thuc hién céc két luan, kién nghi cua cac doan kiém tra
cua céc co quan Nha nudce, co quan chirc ning co6 thim quyén;

- Cong tac giam sat cling dugc thyc hién théng qua viéc xem xét cac bao cao dinh ky,
dot xudt cua cac don vi va két qua kiém tra, k1em toan cua cac co quan quan ly Nha
nude, cua cAp trén vé tinh hinh hoat dong san xuét kinh doanh, tinh hinh quan ly st
dung vdn, tai san, hoat dong dAu tu, mua sém, cong tac thuc hanh tiét kiém, tiét giam
chi phi va cdng tac tai cau trac;

- Dinh ky hang quy/nam, 1dp béo cio kidm tra, gidm sat viéc td chirc hoat dong san
xuét kinh doanh va quan ly tai chinh cua Cong ty; trong do, phan 4nh nhimg thuan
loi, khé khan, nhitng két qua di dat dwgc va nhitng tdn tai, han ché.

- Giam sét tinh hinh thuc hién Nghi quyét PHDCD thudng nién cta Cong ty.

- Giam sat tinh hinh tai chinh, hiéu qua hoat dong va kha nang thanh toan ng, tinh hinh
quan ly va str dung vén, viéc can dbi va quan 1y dong tién.

- Tham dinh B4o céo tai chinh soét xét 6 thang va Bao cdo tai chinh dugc kiém toan ca
nién do nam.

- Thuc hién nhiém vu lién quan khac theo quy dinh. /IL e



Hoat dong cia thanh vién trong Ban kiém soat

Trén co s& cac quy dinh ctia Luat doanh nghiép, Piéu 1¢ Cong ty, Quy ché t6 chire
hoat dong cta Ban kiém soat vé td chitc, nhiém vu, quyén han trach nhiém ché o
lam viéc va cac mdi quan hé cong tac ctia thanh vién trong Ban kiém soat.

Céc thanh vién trong Ban kiém soét c6 trach nhiém gidi quyét, de xudt xir Iy cac van
d& theo pham vi cong viéc dugc phén cong va chiu trach nhiém vé y kién, tinh chinh
x4c, tinh phéap 1y cta hd so s6 liéu ctia minh.

Céc béo cdo, ¥ kién va kién nghi ctia Ban kiém soat phai dugc trao d6i 14y ¥ kién tap
thé trong Ban kiém soat trén co s ban bac va thdng nhét theo da sb.

Cong viée thuc t& dugc phan cong cb thé duge didu chinh bd sung dé phi hop véi
tinh hinh thuc té 601 vé6i ting thanh vién trong Ban kiém soat.

Ban kiém soat d4 tién hanh phan cong nhiém vu cu thé ti timg thanh vién trong Ban
kiém soat nhu sau:

+ Ong Nguyen Quang B4 - Trudéng Ban Kiém soat: Chiu trach nhiém chung, lap ké
hoach kiém tra, gidm s4t cia Ban klem so4t, 12 dAu méi giai quyét cac cong viéc clia
Ban Kiém soat; Chiu trach nhiém t6 chirc giam sat viéc thuc hién nhiém vy cla Hoi
DPdng quan tri, Ban Gidm dbc trong cong tac quan ly diéu hanh hoat dong san xuét
kinh doanh; T8 chtrc thAm dinh béo cdo tai chinh ctia Cong ty; Thuc hién Bao céo
danh gia coéng tac quan ly cua Hoi ddng quan tri; Lap va ky cac bdo cdo cua Ban
Kiém soét.

+ Ong Pinh Vin Quang - Thanh vién Ban Kiém soét: Chiu trach nhiém gidm sat,
danh gia cong tac ké toan, 1ap Béo cdo tai chinh; Déanh gid cac chi tiéu Tai chinh,
hiéu qua hoat dong va kha ning thanh todn ng ctia Cong ty; Giam sat cac hoat dong
phan phdi thu nhap, trich 1ap va st dung cac quy; Tham gia thdm dinh bdo c4o tai
chinh; Phu trach quan ly vdn ban cua Ban Kiém soat va cac cong viée khic do
Trudng ban phan cong.

+ Ba L& Thi Thanh Huyén - Thanh vién Ban Kiém soat kiém nhlem Chiu trach
nhiém klem tra, g1am sat viéc chdp hanh Diéu 1é Cong ty, nghi quyet cta Pai hoi
ddng cb dong; Thim dinh bdo co két qua kinh doanh cua Cong ty; Giidm sét cong
tac kinh doanh cta Cong ty va thuc hién cic cdng viéc khac do Truéng ban phin
cong.

Nhan xét: Ban Kiém soat di thuc hién dtng vai trd trdch nhiém cua minh do Luat
doanh nghiép va Pai hoi dong co dong, Dieu 1¢ Cong ty quy dinh. Céc thanh vién da
thuc hién tot cong viéc dugce phan cong.

Cac cudc hop cia Ban kiém soat va cac két lun, kién nghi ciia Ban kiém soat
Trong nim, Ban kiém soét td chirc 07 cude hop véi cac ndi dung: thong qua ndi dung
cac bdo cdo ctia Ban Kiém soat (B4o cdo két qua hoat dong cta Ban Kiém soat nim
2022, ké hoach nim 2023; B4o c4o Iwya chon don vi kiém toan doc 1ap), thong nhat
ndi dung thdm dinh bao cdo tai chinh va cac ndi dung khac.

Céc két luan, kién _nghi ctia Ban kiém soét co ban dugc Hoi déng Quan tri, Ban Diéu
hanh Cong ty tiép thu va to chirc thuc hién.

Phwong hwéng hoat dong trong nim 2024 cia Ban kiém soat
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II.

Pé thuc hién nghiém tc cong tac kiém soat theo Luat Doanh nghiép va Diéu 18
Cong ty, Ban ki€ém soat xdy dung k& hoach lam viéc nam 2024 nhu sau:

Tiép tuc td chirc bd mdy Ban kiém soat lam viéc chuyén nghi€p véi tinh than trach
nhiém cao, thuc hién t5t chtrc nang, nhiém vu ctia Ban kiém soat;

Ctr cac thanh vién trong Ban kiém soat tham gia céc 16p dao tao nang cao trinh do
chuyén mon, tham gia ddy dd cdc hdi nghi chuyén nganh lién quan dén cong tac
kiém soat;

Thuc hién céc hoat dong thuong xuyén nhu:

+ Giam sat viéc chap hanh cdc quy dinh ctia phap luat, Piéu 1& Cong ty, tinh hinh
thue hién cac Nghi quyét, Quyét dinh cia PHDCD;

+ Kiém tra, gidm sat cac hoat dong diéu hanh, quan ly kinh doanh theo chirc nang,
nhiém vu quy dinh cua Luat Doanh nghiép va Diéu 1& Cong ty;

+ Giém st viéc chap hanh Didu 1& va cac quy ché, quy trinh quéan 1y noi bo cia
Cong ty, dong thoi ra soat dé gbp v chinh sira cac van ban ndi bo ctia don vi ph
hop vdéi céc quy dinh hién hanh cda Nha nude, Diéu 18 Cong ty va thuc tién hoat
dong tai don vi;

+ Thuc hién gidm st tinh hinh thyc hién xtr ly cac kién nghi cua cac doan kieém tra
cta cic co quan quan ly Nha nudc;

+ K1em tra, giam sat tinh hinh thuc hién ké hoach, tinh hinh trlen khai cOng tac san

xuit kinh doanh, cong tac diu tir, cong tac dau thdu, mua sdm ctia Cong ty va cic
chi nhanh;

+ Xem xét, thAm dinh bdo c4o tai chinh ban nién va thudng nién ctia Cong ty;
Bao cao danh gia sy ph01 hop hoat dong giira Ban kiém soat véi Hi ddng Quan
tri va Ban Giam ddc trong niim 2023

Gitta Ban kiém soat va HPQT, Ban Gidm dbe Cong ty ludn c6 su ph01 hop chét ché.
Ban kiém soat da nhan dugc su hop tac, tao diéu kién tir 'HDQT, Ban Giam ddc trong
viéc thue hién nhiém vu ctia minh cling nhu viéc cung cAp théng tin, tai lidu.

Két qua giam sat ddi véi tinh hinh hoat d9ng va tai chinh cia Cong ty

CNG Viét Nam da thyc hién ddy du cac r}hié,m vu ndm 2023 di duoc Pai hoi dong
co déng nam 2023 thong qua tai Nghi quyét so 16/NQ-DHDCD ngay 18/4/2023:

+ Cong ty da thyc hién phan phdi lgi nhuin theo Nghi quyét sb 16/N Q-bHDCD,
da chia cd tirc cua ndm 2022 1a 20% trén vbn didu 18 va phat hanh cb phiéu aé
tang von cd phan tir ngudn vén chu s& hiru;

+ Cong ty da lya chon Cong ty TNHH PwC (Viét Nam) kiém toan béo cao tai
chinh nam 2023. Bao c4o kiém toan dung tién do, kip thoi cung cip thong tin cho
cb dong;

+ Thi lao clia Hoi ddng Quan trj, Ban kiém so4t thuc hién ding nhw Nghi quyét
ctia Pai hoi dong c6 dong nam 2023 thong qua.

Tinh hinh thuc hién cac chi tiéu tai chinh theo Nghi quyét ctia Dai hoi ddng cb dong

2023 dd duoc Cong ty nhu sau: Doanh thu dat 3.112 ty ddng bing 90% ké hoach,
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I1I.

Loi nhudn sau thué dat 110,27 ty dong bing 129% so véi ké hoach Nghi quyét
DHDCD thuong nién ndm 2023 dé ra (Chi so ROE dat 18,8%, ROA dat 9,1%).

Két qua giam sat wviéc thyc hién nhiém vu quan ly, diéu hanh caa Hoi dong
Quaén tri va Ban Tong giam doc trong nam 2023:

Hoat déng ciia Hji dong qudn tri:

HDQT da chi dao, gidm st Ban gidm dc thuc hién ké hoach san xuat kinh doanh
nim 2023 theo Nghi quyét Dai héi dong Co dong;

HDPQT da ban hanh cac Nghi quyet/quyet dinh/Chi thi lién quan dén hoat dong san
xuit kinh doanh, diu tw xdy dung va t& chirc nhan su theo ding qui dinh tai diéu 1&

Cong ty.

HDQT da thyc hién ding vai tro chi dao, giam sat va hd trg Ban Gidm ddc, céac
phong chitc ndng cua Cong ty diéu hanh tot san xudt kinh doanh va da hoan thanh
vuot mirc cac chi tiéu san xuat kinh doanh ma DPHPCD da duyét;

Hoat déng ciia Ban Gidm déc

Ban Giam dbc da td chitc trién khai cac Nghi quyét/Quyét dinh/Chi thi cia HDQT.
Ban Gidm dc da td chirc hop giao ban dinh ky dé kip thoi chan chinh cong téc san
xuat kinh doanh theo dinh hudng chung, gidi quyét kip thoi cac vudng mac khé khin
trong san xuat kinh doanh va dau tu cua timg Chi nhéanh.

Cong tac tuyén dung thuc hién ding quy trinh, quy ché tuyén dung, ding nhu cau
cho cdng viéc. Cong tac dao tao va phat trien nguodn lyc dugc nang cao va dip ung
yéu cau cua hoat dong SXKD.

Cong tac phat trién thi tredmg, nhan dién thuong hiéu di dugc cha trong.

Ban giam ddc dé c6 cac giai phap nang cao hiéu qua cdng tdc quén tri ctia Cong ty.
Ban giam ddc da ¢ giai phap can d01 dong tién va kiém soét cong ng phai thu. Tuy
nhién, cong tac kiém soat cong ng can phai duge ting cudng hon nita trong thdi gian
téi.

Tién lwong va ché d6 chinh sach: Cong ty di thuc hién chi trd lvong ding quy dinh,
quy ché hién hanh.

Thu lao, chi phi hoat dgng va cac lgi ich khac ctia Ban kiém soat va tirng thanh
vién Ban kiem soat

Chi tiét thu lao cuia Ban k1ém soat dugc tong hop va trinh bay trong T¢ trinh thong
qua bao céo tién luong, tidn thudng, thu nhap nam 2023 va ké hoach nim 2024 cta

HDQT va Ban kidm soat, B4o céo tai chinh nam 2023 dwgc kiém toan va Bao céo
thuong ni€n nam 2023.

Céc chi phi hanh chinh va chi phi lién quan dén hoat dong cta Ban kiém soat tuin
thit Quy ché hoat dong ctia Ban kiém soat, Quy ché quan Iy tai chinh va cac dinh
murc chi tiéu ndi by cua Cong ty.

Bao cao danh gia Ve glao dich giira cong ty, cong ty con, doanh nghiép khac do
cong ty nim quyen kiém soat trén 50% tré l1én von diéu 1é véi thanh vién
HPQT, Téng Giam ddc/Giam dbc, nguwoi diéu hanh khac ciia doanh nghiép va
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nhitng ngwdi cé lién quan cha d6i twong dé; Giao dich giira cong ty voi cong ty
trong d6 thanh vién HPQT, Téng Giam d6c/Giam déc ngwoi diéu hanh khac
cia doanh nghiép la thanh vién sang lap hoac la ngwoi quan ly doanh nghiép
trong thoi gian 3 niim gan nhit truéc thoi diém giao dich.

Trong nam 2023, HDQT d4 ban hanh cac Nghi quyét vé& cac giao dich gitra CNG
Viét Nam véi nguoi c6 lién quan cia HPQT, Giam doc, nguoi di€u hanh khac cu thé

nhu sau:
X : Je Ngay thang .
S0 Nghi quyeét nim Noi dung
Phé duyét HDP thué bdn véi Cty van tai
04/NQ-CNGHPQT |  19/01/2023 | = 0% ue bon vor Cty van tai
dau khi Pong Duong
Phé duyét HP mua ban xing dau véi Cty
09/NQ-CNG.HPQT |  28/02/2023 i
Q Q CP Xing diu Dau khi Ha Noi
Phé duyét HD ip bép an véi
22/NQ-CNG.HPQT |  20/04/2023 v R cung cap bep an Vol
Petrosetco
23/NQ-CNG.HPQT |  26/04/2023 | Phé duyét HP mua ban LPG véi KDK
Phé duyét HP thué mit bang phuc vu
30/NQ-CNG.HDQT |  26/06/2023 ; - He v
/NQ Q SXKD tai CNPM
Phé duyét bd an 1 LPG
31/NQ-CNG.HPQT |  07/07/2023 1e Cuyel mua bo sung san wong
vé1 KDK
Phé duyét HD ip nhién lidu tai
36/NQ-CNG.HDQT |  23/08/2023 = SN cung cap niuen Aeu fal
CNPM
Phé duyét HP ip nhét ky véi Co
38/NQ-CNG.HPQT |  05/10/2023 ¢ duygt HD cung cdpuhot ky w4l Cong
ty Xang dau Dau khi Viing Tau
Phé duyét HD Ap dich vu bao vé ky
40/NQ-CNG.HPQT |  14/12/2023 4 Quyse 10 qung eap Qich v ke ve ky

v6i Cong ty C6 phan Dich vu An ninh DK

Viéc ban hanh Nghi quyét tuan thi theo phan cip thAm quyén dwoc quy dinh tai Didu

1€ Cong ty.

Noi nhin:

Nhu trén;
HDQT; BKS;
Luu BKS.02
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TONG CONG TY KHI VIET NAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN CNG VIET NAM Déc lap - Tw do - Hanh phiic

S6: 2O /TTr- CNG Viing Tau, ngay 0 2_théng S~ ndm 2024

TO TRINH
Veé viée Lwa chon don vi kiém toan ddc lap nam 2024
ciia Cong ty Co phan CNG Viét Nam

Kinh gtri: Pai hoi Png cb dong (PHPCD)

Cén cie Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc hdi nude Cong hod Xa
hoi Chu nghia Viét Nam thong qua ngay 17/06/2020;

Can cik Diéu 1é Céng ty C6 phan CNG Viét Nam,

Ban kiém so4t kinh trinh PHPCPD ty quyén cho Hoi d6ng Quan tri quyét dinh luya
chon don vi kiém toan doc 1ap thuc hién cac dich vu: soat xét Béo cdo tai chinh 6 thang
nam 2024 va kiém todn B4o cdo tai chinh nim 2024 cta Cong ty C6 phin CNG Viét
Nam 1a mét trong cac don vi kiém toan hang dau tai Viét Nam: Coéng ty TNHH PwC
(Viét Nam); Cong ty TNHH Deloitte Viét Nam; Cong ty TNHH Ermst & Young Viét
Nam va Cong ty TNHH KPMG, dam bao tudn thii quy dinh ctia phép luat hién hanh.

Ban kiém soét kinh trinh Pai hoi ddng c¢b dong xem xét, thong qua.

Tran trong!

Noi nhin: TM. BAN KIEM SOAT

- Nhu trén;
- HbQT; BGD;
- Luu VT; BKS.
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TONG CONG TY KHi VIETNAM - CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN CNG VIET NAM Dge lap - Ty do - Hanh phic
S6: 4 8 /TTr- CNG Viing Tau. ngay 02-théng & ndm 2024

TO TRINH
Vé viée Thong qua Bio cdo tai chinh da kiém todn niim 2023
Kinh giri: Pai hoi Pdng ¢ dong (PHDPCD)

Céin cit Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc hdi neée Cong hoa Xa
hoi Chil nghia Viét Nam théong qua ngay 17/06/2020;

Ceén cit Piéu 1¢ Céng ty C6 phan CNG Viét Nam sira doi lan thir 17 ngay
03/08/2023. =

Hoi d¢dng Quan tri Cong ty kinh trinh Dai hoi Dong c¢d déng Béo céo tai chinh napy
2023 da duge kiém toan cua Cong ty C phdn CNG Viét Nam véi cac ndi dung ch /[ﬁi
nhu sau:

Tém tit két qua san xuit kinh doanh nim 2023: N\AGTE
PVT: VNP S
1. Téng tai san dén ngay 31/12/2023: 1.158.577.334.973

- Tai san ngan han:

961.005.007.492

Trong do: Phdi thu khach hang:

468.069.232.055

- Tai san dai han:

197.572.327.481

Trong do: Tai san co dinh.

160.161.391.632

2. Téng ngudn von dén ngay 31/12/2023:

1.158.577.334.973

- C4c khoan phai tra va ng ngan han:

555.942.098.901

Trong dé: + No vay ngdn han:

22.500.000.000

+ Phdi trd nha cung cdp:

446.633.306.295

- C4c khoan vay va ng¢ dai han:

26.783.227.619

- Von chu s& hitu:

602.635.236.072

Trong dé: + Vén gép ctia chii s6 hitu:

350.996.250.000

+ Théng dw von cé phan.

1.695.680.000

+ Von khdc cua chit so hitu:

+ Qui ddu tw va phdt trién:

121.679.476.456

+ Cé phiéu quy: (3.270.000)
+ Loi nhudn chwa phdn phéz’.‘ 128.267.099.616

3. Két qua hoat ddng san xuit kinh doanh:
- Téng Doanh thu: 3.140.757.896.815
Trong dé: + Doanh thu ban hang: 3.112.008.051.235
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+ Thu nhdp hoat dong tai chinh:

10.684.727.566

+ Thu nhdp khac:

18.065.118.014

- Téng chi phi:

(3.002.322.592.756)

Trong dé: + Chi phi san xudt:

(2.847.125.723.970)

+ Chi phi ban hang:

(38.718.792.390)

+ Chi phi quan ly:

(109.380.639.638)

+ Chi phi tai chinh:

(5.310.554.016)

+ Chi phi khac:

(1.786.882.742)

- Loi nhuén trudce thue:

138.435.304.059

- Chi phi thué TNDN hién hanh:

(24.622.303.860)

- Chi phi thué TNDN hoén lai:

(3.544.274.709)

- Loi nhuén sau thué (LNST):

110.268.725.490

4. Danh gia tinh hinh tai chinh qua mét s6 chi tiéu co ban:

2023 2022
1 | Tilé No/Téng tai san 48,0% 55,4%
2 | Tilé No/Vén chu sé hitu 92,3% 124,4%
3 | Ti suat LNST/Doanh thu 3.5% 2,8%
4 | Tisuat LNST/Vén chii s6 hitu (ROE) 18,8% 20,1%
5 | Tisudt LNST/Tdng tai sin (ROA) 9,1% 9,7% \
6 | Thu nhép trén mdi c¢d phan (ddng/CP) 2.778 *

5.Y kién ciia Cong ty kiém toan PwC:

trong yéu, tinh hinh tai chinh ctia Céng ty tai ngay 31/12/2023, ciing nhu két qua hoat
dong kinh doanh va tinh hinh lwu chuyén tién té cho nim tai chinh két thic ciing ngay,
phi hop véi céc chudn muc ké todn, ché do ké toan doanh nghiép Viét Nam va cac quy
dinh phap ly c6 lién quan dén viéc 14p va trinh bay béo cdo tai chinh.

Kinh trinh Pai hoi Pong ¢d déng xem xét, thong qua.

Tréan trong!

Noi nhin: V

Nhu trén;
HDQT; BKS; BGD;
Luu VT;TCKT.L.02.

TM.HQI DPONG QUAN TRI
CHU TICH
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- TONG CONG TY KHI VIETNAM - CTCP  cONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN CNG VIET NAM Péc lip - Ty do - Hanh phiic

S6: 23 /TTr - CNG Viing Tau, ngay 14 thdng 5 ndm 2024

‘ TO TRINH
Vé viéc Phwong 4n phén phoi lgi nhuiin nam 2023
va ke hoach phan phoi lgi nhuin nim 2024

Kinh gti: Pai hoi Dong ¢b dong (DHDCD)

Cdn cit Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc héi meée Cong hoa Xa hoi
Chui nghia Viét Nam thong qua ngay 17/06/2020;

Céin cik Diéu Cong ty C6 phan CNG Viét Nam sika doi lan thir 17 ngay 03/08/2023; / 7 CO
Cdn civ Nghi quyét PHPCP thiong nién sé 16/NQ- DHPCP ngay 18/04/2023; '

Hoi ddng Quan tri Cong ty kinh trinh Pai hoi Pdng ¢ dong phuwong 4n phan phéi loi <
nhudn 2023 va ké hoach phéan phéi lgi nhudn ndm 2024 nhu sau:

1. Phuong an phéan phéi lgi nhuan nam 2023:

DVT: Dong
Thuc hién nam 2023
H Dien gidi ?/01 )é Thanh tién
I | L¢inhuin sau thué 141.020.962.701
1 | Loi nhudn ndm trude chua chia 30.752.237.211
2 | Loi nhuan ndm nay 110.268.725.490
II | Dy kién phén b6 lgi nhuén 94.784.600.918
1 | C& tuc trén vén didu 18 351 ty dong 12% | 42.119.550.000
2 | Quy Pau tu phét trién (DTPT) 30% | 33.080.617.647
3 | Qu¥ khen thudng phuc 1¢i 18.727.959.722
4 | Quy thudong Ban diéu hanh 856.473.549
I | Loi nhuin chwa phan phdi chuyén sang nim sau 46.236.361.783




2. Ké hoach duy kién phan phéi lgi nhuan nam 2024:

PVT: Pong
Ké hoach nim 2024
IT Dién giai Ti 16 ‘
(%) Thanh tién
[ | Latmbmin s e 134.978.625.048
1 | Loinhuan nidm trudc chua chia 46.236.361.783
2 | Loi nhuan nam nay 88 742 263.265
II | Dy kién phan bd lgi nhuin 86.961.748.556
R A A X 1A ) 1A o
1 | Co tuce trén von diéu 1€ 351 ty dong 12% 42.119.550.000
" . o 'S
2 | Quy Dau tu phat trien (DTPT) 30% 26.622.678.9800
A
3 | Qu§ khen thudng phuc loi 18.700.000.009“
4 | Quf thuéng Ban diu hanh 857.000.000')
WA
III | Loinhuin chwa phan phdi chuyén sang nim sau 46.679.396.068 |

Kinh trinh Dai hi Ddng cb dong xem xét, thong qua.

Tran trong!

Noi nhgn: \J

Nhu trén;

HDQT; BKS; BGD;
Luu VT;TCKT.L.02.

TM.HOI PONG QUAN TRI

~Nguyén Thi Hong Hai




TONG CONG TY KHf VIET NAM-CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN CNG VIET NAM Poc lap - Tw do - Hanh phic

$6.22 /TTr - CNG Viing Tau, ngay]Fthdng 5 nim 2024

~ TO TRINH ,

V/v: Béo cdo tién luong, tién thudng, thu lao niam 2023 va Keé hoach nim
2024 ciia Thanh vién Hoi dong quan tri, Ban Kiem soat Cong ty

Kinh gii: Dai hoi déng C6 dong thuong nién 2024

Cén cir Diéu 16 cua Céng ty c¢6 phan CNG Viét Nam sita doi lan 17 nga
03/8/2023;
Céin cit Bdo cdo tai chinh Cong ty ndm 2023 va Ké hoach SXKD néim 2024.

Hoi déng quan tri Cong ty kinh trinh DPHDCD béo cdo tién lwong, tién thuong, thu
lao nam 2023 va ké& hoach nim 2024 cua Thanh vién Hoi ddng quan tri, Ban Kiém so4t
Cong ty nhu sau:

1. B4o céo tién lwong, tién thudng va thu lao ctia Thanh vién Hoi ddng quan tri,

Ban Kiém soat Cong ty thuc hién nam 2023:

TT Ho va tén Chirc danh KH 2023 TH 2023
I | Hoi ddng Quin tri 5.080.199.260 |  4.770.639.090
1 | Nguy®n Thi Hong Hai | Cha tich HDQT 1.109.387.909 |  1.223.539.232
2 | Vii Van Thuc TV.HPQT, G 1.109.387.909 |  1.223.539.232
3 | Nguyén Hitu Théng TV.HDQT 953.807.814 952.205.283
4 | Bui Van Pan TV.HPQT 953.807.814 952.205.283
5 | Lé Thi Thu Giang TV doc lap HDQT 953.807.814 283.406.780
6 | Vi Tudn Ngoc TV fige Jp BT 0 135.743.280
kiém nhiém
I | Ban kiém soat 381.088.924 444.050.721
1 | Nguydn Quang B4 Eh“i‘mg BKS kiém 144.589.704 167.750.783
1€m
2 | L& Thi Thanh Huyén A1, S ik 118.249.610 138.149.969
kiém nhiém
) . , Kiém so4t vién
3 | Pinh Van Quéang \iém nhiém. 118.249.610 138.149.969
Téng cong (I+1T) 5.461.288.184 | 5.214.689.811

Jeer—



2. Ké hoach tién luong, th lao ctia Thanh vién Hoi dong quan tri, Ban Kiém soat
Cong ty nam 2024 xdy dung trén co s¢ ké hoach san xuat kinh doanh nam 2024:

TT Chie danh S0 lwyng KH 2024
ngwol

I | Hoi dong Quan tri 5 4.333.932.253

1 | Chu tich HDQT, Giam ddc 2 2.222.890.022

2 | Thanh vién HDQT 2 1.911.159.080

3 | Thanh vién doc lap HPQT kiém nhiém 1 199.883.151
II | Ban kiém soat 3 905.703.707

1 | Truéng BKS 1 598.190.359;]
2 | Kiém soat vién kiém nhiém 2 307.513.3458 \

Téng cong (I+IX) 5.239.635.9;6M

Tran trong!

Noi nhén: T/M HQI PONG QUAN TRI
- Nhu trén; CHU TICH
- BKS, BGDB; — )

= Luu VT, TCHC, KHO02

Nguyén Thi Hong Hai



TONG CONG TY KHf VIET NAM-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN CNG VIET NAM Poc lap - Tw do - Hanh phiic
Sb: /9 /TTr - CNG Viing Tou, ngay 02 thang 5 ndm 2024
TO TRINH

Ve viée sira doi, bo sung Dieu 1¢ to chire hoat dong Cong ty

Kinh giri: Dai hoi dong C6 dong thudng nién nam 2024

Cén cit ludt doanh nghiép s6 59/2020/QH14 duoc Québc hoi nuwde Cong hoa xa hoi
chu nghia Viét Nam thong qua ngay I 7/6/2020;
Céin cik Didu 1é ciia Cong ty ¢ phan CNG Viét Nam sia déi lan 17 dwoc Dai héi

dong Cé déng (DHDCD) théng qua ngay 03/8/2023.

Hoi ddng quan tri Cong ty kinh trinh Dai hoi ddng C6 dong xem xét, thong qua sta
d6i, bd sung Pidu 1& Cong ty chi tiét nhu sau:
Sira dbi Khoan 1, Piéu 2, Piéu 1¢ Cong ty: “Tén, hinh thirc, tru s&, chi nhanh,
van phong dai dién, dia diém kinh doanh va thoi han hoat dong ciia Cong ty”.
Truéc sira dbi:
Tén Cong ty viét bing tiéng Viét: CONG TY CO PHAN CNG VIET NAM
Tén Cong ty vibt bing tiéng Anh: CLEAN NATURAL GAS VIETNAM JOINT STOCK
COMPANY
Tén Cong ty viét tit: CNG Vietnam
Biéu tuong Cong ty

Sau sira doi:

- Tén Cong ty viét bing tiéng Viét: CONG TY CO PHAN CNG VIET NAM

- Tén Cong ty viét bang tiéng Anh: CLEAN NATURAL GAS VIETNAM JOINT STOCK
COMPANY

- Tén Cong ty viét tit: CNG Vietnam

- Biéu tugng Cong ty:
Logo cua Cong ty do Hoi ddng quan tri phé duyét, duoc thiét k& dé phu hop véi hé théng
nhén dién Thuong hiéu cia Tap doan Dau khi Quéc gia Viét Nam; duoc quan ly, st dung
trén co s& théa thuén v& chuyén quyén st dung nhén hi¢u gitra Cong ty va Tap doan Déu

khi Viét Nam.
Tréan trong!
Noi nhin: o~ T/M HOI PONG QUAN TRI
- Nhu trén; [
; . CHU-TICH

- HPQT, BKS, BGP;

//5008090 2
- Luu VT, TCKT, SO1. .




TONG CONG TY KHI VIET NAM - CTCP QNG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN CNG VIET NAM Péc Iip - Ty do - Hanh phiic

S6:a24../TTr - CNG Viing Tau, ngay JF thdng .5 nidm 2024

TO TRINH
Vé viée Cong ty CP CNG Viét Nam ky Hop ddng mua ban LNG véi Téng Cong Ty Khi
Viét Nam — CTCP (PV GAS) hoiic Chi nhanh Téng Céng Ty Khi Viét Nam - CTCP

Kinh giri: Pai Hoi Pong C6 Pong

Can cwr Ludt Doanh nghiép 56 59/2020/QH14 dwoc taéc héi nuwce Cong hoa Xa
héi chit nghia Viét Nam thong qua ngay 17/06/2020 (Ludt doanh nghiép),

Céin cik Diéu 1¢ Céng ty co phd‘/n CNG Viét Nam sika doéi lan 17 dwoc Pai Héi Po6
C6 Péng théng qua ngay 03/08/2023;

Trén co s& Chién luge phét trién kinh doanh dén nam 2025 va dinh huéng dén nam
2035 cua Cong ty Cb phan CNG Viét Nam duoc Hoi dong Quén trj Cong ty théng qua tai ) N
Nghi quyét s§ 65/NQ-CNG ngay 31/12/2021, CNG Viét Nam da cung cép khi thién nhién
hoa 1ong (LNG) bang ngudn LNG ciia PV GAS tlr ngay 14/3/2024 cho céc khach hang
dang st dung khi thién nhién nén (CNG) trong Khu cong nghi€¢p Thudn Dao — Long An
nhu: Oechsler Motion, thép Nam Hung, Petfood Evolution, Asia Steel.

PV GAS la doanh nghiép nha nudc chu dao trong nganh cong nghi¢p Khi va dugce
giao nhiém vu din dit nganh cong nghiép Khi Qubc gia. PV GAS la c¢b dong 16n sé hitu
56% cb phan cia CNG Viét Nam, dong thoi hién nay PV GAS 14 don vi duy nhét tai Viét
Nam duoc cdp Gidly ching nhan di didu kién thuong nhén xuat khau, nhap khau LNG.
PV Gas dang s hitu hé théng co s& ha ting dé sn sang cung cdp khi LNG, phuc vu cho
san xudt cong nghiép theo md hinh kinh doanh tich hgp LPG/CNG/LNG. Do vy, viéc
CNG Viét Nam ky két hop ddng véi PV GAS sé tan dung dugc ngudn lyc, thé manh vuot
troi cia PV GAS so véi cac Nha cung cdp khac trong tuong lai.

Nhim cung cép cho cic khach hang da dang vé san pham, linh hoat ngudn cung va
chét luogng, gia ca canh tranh theo mo hinh kinh doanh tich hgp CNG/LNG/LPG, Cong ty
can phai ky két hop dong mua LNG trong nim 2024 va cdc nim tiép theo (tir ndm 2024
dén nam 2028) véi tdng gia tri Hop dong tam tinh 16n hon 35% tong gia tri tai san cla
Cong ty dugc ghi trong bao céo tai chinh da dugc kiém toan nam 2023. Theo quy dinh tai
Khoan 2h, Diéu 14 ctia Didu 1& Cong ty C phadn CNG Viét Nam, Pai hoi déng cb dong
s& thong qua viée “Céng ty ky két hop dong, giao dich véi nhitng doi twong dwoc quy dinh
tai Khodn 1, Khodn 3 Piéu 167 Ludt Doanh nghiép véi gid tri bdang hodc lom hon 35%
tong gid tri tai san crua Cong ty duogc ghi trong bdo cdo tai chinh gan nhat”, do d6, Hoi
ddng quan trj kinh trinh Dai hoi ddng cd dong xem xét thong qua céc ndi dung nhu sau:
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I1.

Mot s6 ndi dung chinh trong Hop déng mua ban LNG:
Loai hop dong: Hop ddng mua ban hang hoa.

Chu thé hop ddng: Cong ty CP CNG Viét Nam ky két voi Tong Cong ty Khi Viét
Nam — CTCP (PV GAS) hoic Chi nhanh Tdng Cong Ty Khi Viét Nam — CTCP.

Déi tugng Hop dong: Khi thién nhién hoa 1ong (LNG).
Thoi han hop ddng: 5 ndm ké tir ngay ky hop déng.

Gié tri Hop ddng tam tinh: Tong gia tri Hop ddng tam tinh 16n hon 35% tong gia tri
tai san cia Cong ty dugc ghi trong bao céo tai chinh gan nhit (Tong gia tri tai san clia
Cong ty 1a 1.159 ty ddng theo béo céo tai chinh di kiém toan nam 2023).

Gié khi va thoi han thanh toan: Theo thong bao ctia Nha cung cip cho timg giai doan,
hai Bén s& dam phén khi ky két Hop dong.

Nguyén téc cip khi: C4p khi theo nguyén tic nd luc hop ly, phu hop véi kha nan

cung cp va tiép nhan ctia mdi Bén. p
Ludt 4p dung cho giai quyét cac tranh chip 1a Luat ciia Nuéc Cong hoa Xa h(f)i;eilhﬁ ’
nghia Viét Nam.

Co quan giai quyét tranh chip: Toa an c6 thdm quyén.
Pai hoi dong cb dong giao cho Hoi ddng quan tri Cong ty CP CNG Viét Nam:
Quyét dinh phé duyét khdi lugng va don gida LNG cho ting nam hodc giai doan cuy
thé trong thoi han hiéu luc ctia hop dong, phé duyét cac ndi dung lién quan khac cua
hop ddng, cac phu luc didu chinh, bd sung (néu co) trén nguyén tic dam bao hiéu
qua, tuln thd céc ndi dung chinh da dugc Dai hoi ddng cb dong thong qua va quy
dinh cta phép luat hién hanh.

Gia han hiéu luc Hop ddng phii hop véi didu kién san xuét kinh doanh ctia Cong ty
khi Hop ddng trén hét hiéu luc nhung thoi gian gia han khong qué 1 nam ké tir ngay
gia han.

Kinh trinh Dai Hoi Ddng C6 Pong xem xét, thong qua.

Tréan trong!

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH
- HDQT, BKS; . . i

- Luu VT, HDQT.02.

P
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