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CONG BO THONG TIN
INFORMATION DISCLOSURE

Kinh givi/To: - ﬁy ban Chirng khoan Nha nwoc/ State Securities Commission

=S¢ giao dich chirng khodan TP Ho Chi Minh/ Hochiminh Stock Exchange —————

I, Tén té chire/Name of organization: CONG TY CO PHAN VINPEARL/VINPEARL JOINT STOCK

COMPANY

- Ma chung khoan/Stock code: VPL
- Diachi/dddress: Dao Hon Tre, Phudong Nha Trang, Tinh Khanh Hoa, Viét Nam/Hon Tre Island, Nha
Trang Ward, Khanh Hoa Province, Vieinam
- Dién thoai/Tel.: 0258 359061 | Fax: 0258 3590613
- E-mail: irivinpearl.com
2. Noi dung thong tin cong bd/Contents of disclosure:

Tiép theo Cong van s 077/2026/CV-VINPEARL ngay 03/04/2026 v/v tb chiic cuge hop Dai hi dong
cd dong (“PHDCDH™) thuong nién nam 2026 va cong bo tai lidu phuc vy cude hop, can c quy dinh ciia Luét
Doanh nghiép va Diéu 1& Cong ty, chiing toi xin cong bd théng tin v& viée didu chinh ndi dung “Tér trinh vé
két qua kinh doanh nam 2025 va ké hoach kinh doanh nim 2026” v6i ly do giai trinh nhu sau:

Viée diéu chinh céc chi tiéu ké hoach kinh doanh nam 2026 dugc cin cir trén két qua hoat dong kinh
doanh thuc té trong Quy 1/2026 va céc chuyén bién tich cue tir cng tac quan tri phuong an tai chinh ctia
Cong ty. Su thay doi nay nhdm dam bao cac muyc tiéu duge xay dung sat voi tinh hinh thye té va toi uu
hoa lgi ich cho Quy Cé déng.

Chi tiét cac ndi dung diéu chinh kinh moi Quy C dong tham chiéu tai Tor trinh cip nhat dinh kém
véan ban nay.

Following Official Letter No. 077/2026/CV-VINPEARL dated April 3, 2026, regarding the
organization of the 2026 Annual General Meeting of Shareholders ("AGM”) and the disclosure of meeting
documents; pursuant to the Law on Enterprises and the Company's Charter, we hereby disclose the
adjustments to the “Proposal on 2025 Business Results and 2026 Business Plan” with the following
explanation:

The adjustment of the 2026 business plan targets is based on the actual business performance in the

Sirst quarter of 2026 and positive developments from the Company's financial management initiatives.

These changes aim to ensure that the targets are closely aligned with the current situation and (o optimize
benefits for our valued Shareholders.

For detailed information regarding the adjustments, Shareholders are cordially invited to refer to the
Updated Proposal attached to this document.

Thong tin nay dugc cong bd trén trang thong tin dién ti cia Cong Ty vdo tai duong dan:
hips:/Ainpearl.com/vi muc Quan hé ) dong.




This information  was published on the Company's website at the following link:
hips:/ivinpearl.com/vi under the "Investor Relations " section.

Ching t6i xin cam két cac théng tin cong bé trén diy la ding sy that va hoan toan chju trach nhiém
trude phép ludt vé ndi dung cac thong tin da cong b,
We hereby certify that the information provided is true and correct and we bear the full responsibility
(o the law.
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TO TRINH CUA HOI PONG QUAN TRI
V/iv: Két qua kinh doanh nim 2025 va ké hogch kinh doanh nim 2026

Kinh giri: DPAI HOI PONG CO PONG

L. Két qua kinh doanh ciia Cong ty C6 phdn Vinpearl nim 2025 (Theo s6 liéu B:o cdo tai chinh

hop nhét nam 2025 theo chuén muec ké toan Viét Nam)
sudt cao va xu hudng bao hé thuong mai gia ting; ting trudng GDP toan cau uéce dat khoang 2,5%-3,1%.
Trong khi do, Viét Nam ghi nhan két qua tich cuc voi GDP tang 8,02%, thudc nhom cao trong khu vire,
cting nén tang vi md 6n dinh, lam phat dugc kiém sodt va dong vén FDI duy tri & mic cao. Hoat dong
thuong mai, san xuét va dich vu tiép tuc phuc hdi, trong dé khu vyce cong nghiép ché bién va dich vu déng
vai trd dong luc tang trudng. Nhiing yéu t6 nay tao nén tang thuan loi cho phat trién kinh té va cac nganh
dich vu, dac biét la du lich — nghi dudng.
Nim 2025 ¢6 ¥ nghia dic biét quan trong, 1a nam cudi thuc hign Ké hoach phat trién kinh té - xa hgi 5 nam
2021 - 2025, tao dong luc cho sy phat trién cua giai doan mai. Day ciing la nam dién ra nhiéu sy kién trong
dai ky niém cac ngay I 16n ciia dan toc. Trong boi canh dé, nganh Du lich Viét Nam dé tap trung quyét ligt
trién khai cac nhiém vy, giai phap vé phat trién du lich va da dat dugc nhiing thanh tyu quan trong, tré thanh
mot trong nhiing try cot thic ddy tang truong kinh té dit nudc.
Ném 2025, khéch qudc té dén Viét Nam dat khoang 21,2 triéu lugt - ting 20,4% so v&i ndm 2024, Vi két
qua nay, du lich Viét Nam lap ky luc méi, vugt xa con s6 18 triéu luot cta nam 2019. Viét Nam duge Té
chire Du lich Lién hop qude xép vao nhom qudc gia cé toe do tang truong du lich qudc té cao nhét trén thé
gidi. Két qua nay dac biét cé y nghia khi khu vire chau A - Thai Binh Duong chi dat muc phuc hdi khoang
90% so vai trude dich. Trong khi do, thi truong ndi dia ngay cang phat trién manh, tré thanh déng lue quan
trong cua nganh. Lugng khach ndi dia dat khoang 137 triéu luot. Téng thu tir khéch du lich 1an dau tién
vugt mdce 1 triéu ty ddng. Du lich duge Chinh phu, Thi tuéng Chinh phti danh gié 1 diém sang trong birc
tranh kinh té - x& hoi dét nude.
Trong bdi canh do, Vinpearl tiép tuc duy tri da tang trudng manh mé trong hoat dong kinh doanh cot 16i voi
doanh thu thuin hop nhét dat 15,539 ty dong, ting 8.1% so vdi nam 2024, va vuot 11% so voi ké hoach.
Pong luc tang truong chi yéu dén tir mang kinh doanh dich vu khéch san va vui choi giai tri véi doanh thu
thuin dat 11.367 ty ddng, ting xap xi 34% so v&i cling ky; lgi nhudn gdp trong nam dat 5.394 ty dong, ting
88.4% so v&i nam trude. Nho so hitu nén tang tai san lon va dong bg, Vinpearl da tan dung tdi da loi thé
quy mo dé giam chi phi c6 dinh; khi doanh thu méang khach san va vui choi giai tri ting truong gin 34%,
gia von hang ban tuong (mg chi ting 18,6%, gitp bién loi nhuén gdp cua mang dich vu nhay vot tir 11,1%
1én 21,3%.
II.  Tinh hinh trién khai cdc Dy 4n
Tinh dén cudi nam 2025, Vinpearl c6 05 cong ty con hoat dong trong céc Iinh vye luu tra, vui choi giai
tri va phat trién dy 4n du lich — nghi dudng. Céac don vi nay giii vai trd quan trong trong viéc mé rong
quy mo hoat dong, da dang hoa san phém dich vu va hoan thién hé sinh thai du lich — giai tri cila Vinpearl.
Trong ndm 2025, cac cong ty con tiép tuc duy tri hoat dong on dinh, trong d6 mot sé don vi van hanh
trong diém ghi nhédn két qua kinh doanh tich cyc nhd hi¢u qua khai thac duge cai thi¢n va nhu céu du lich
phuc hoi. Bén canh do, mot sb du an méi dang trong giai doan dau tu va van hanh ban dau tiép tuc dugc
hoan thién nham tao nén tang tang trudng trong cac ndm tiép theo.
Trong nam 2025, Cong ty da md rdng quy md hoat dong kinh doanh ¢Ot 16i théng qua viée hoan tat nhén
chuyén nhugng 99,99% co phan Céng ty C6 phan Vinpearl Cra Hoi va khach san Four Points by Sheraton
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Ha Giang. Céng ty ciing tiép tuc ddy manh hoat dong dau tu bt dong san thong qua cée hop dong téng thau
va thi cong xdy dyng. Ngoai ra, Vinpearl tiép tuc ddy manh trién khai va dua vao van hanh nhiéu dy an
trong diem, gop phan mé rong hé sinh thai dich vy va néng cao nang lyc canh tranh. Noi bét la viée khai
truong VinWonders Vi Yén tai Hai Phong, bo sung san pham giai tri quy mé Ién tai mién Bac; dua véo
hoat dong Vinpearl Hotel Bac Ninh va Sheraton Vinh, qua dé nang tAm tiéu chudn luu trd va hoi hop tai
céc dja phuong trong diém; ddng thoi ra mét Vinpearl Golf Léman tai TP. Hd Chi Minh, mé rng hé théng
san golf chudn qudc té. Viée phat trién ddng bo cac san phdm mai da gop phan da dang héa trai nghiém
khach hang, gia ting kha nang khai thac hé sinh thai va cung co nén tang tang truong dai han ctia Cong ty.
. Ké hoach kinh doanh nim 2026

Muc tiéu tong quat nim 2026

Nam 2026, Vinpearl kién dinh muc tiéu duy tri ting trudng manh mé, cing ¢d vi thé tién phong va dén
dau . Trén nén tang hé sinh thai nghi dudng — giai tri tich hop. Céng ty tap trung mo rdng quy mé hoat

dong song hanh voOl1 nang cao higeu qua khar thac, huong to1 tang truong bén ving va nang tam thuong
hiéu trén thi truong khu vue va qudc té,
Cic wu tién chién luge nim 2026

1. Nang cao hiéu qua kinh doanh va nang luc marketing

Vinpearl tiép tuc nang cao hiéu qua kinh doanh théng qua céc chién luoe marketing séng tao, tiéu biéu la
chién dich Green Creator, nham lan téa manh mé& hinh anh thuong hidu trén thj truong trong nude va
quéc té. Cong ty déy manh da dang hoa thi trudng khach, cliing b céc thi truong chu lyc nhu ndi dia, Han
Qudc, Nga va CIS, dong thoi mo rong khai théc céc thi truong dudng dai ¢6 mae chi tiéu cao nhu Uc,
My va chau Au nhim t6i vu hi¢u suét kinh doanh. Bén canh do, Vinpear! thic ddy da dang hoa kénh ban
va chuyén dbi sb, ting cudng hop tdc véi cac nén tang OTA. chi dong tmg dung Al va phan tich dir liéu
trong tiép thi dé t&i uu hanh trinh khach hang va nang cao ty & chuyén dbi.

2. Nang cao chat lugng san pham dich vu hudng téi trai nghiém lidn mach cho khach hang

Vinpearl tap trung nang cép toan di¢n hanh trinh dich vy va trai nghiém khach hang, hudng toi dinh
hudng ban trai nghiém thay vi cac san pham don 1€, Cong ty déy manh chudn hoa va ning cao chit lugng
san pham — dich vu trén toan hé théng, dong thai phat trién méd hinh siéu quan thé giai tri “all-in-one”
nham gia tang gia tri cho du khach, Bén canh céc dich vy truyén théng vé du lich — nghi dudng — vui choi
giai tri, cac khong gian sy kién va am thuc tai VinPalace s& tiép tuc dugc phat trién nhim bd sung h¢ sinh
thai dich vu va da dang hoa trai nghiém tai diém dén.

3. Phat trién hé thong co s& vét chat hién dai, tiéu chuin cao

Pbi vai Vinpearl, co s& vat chit khong chi dimg lai & quy mé hay thiét ké ma duoc dinh huéng nhu mot
khong gian trai nghiém cé kha nang dan dat hanh vi va cam xtc ctia khach hang. Céac khu nghi dudng va
tién ich dugc quy hoach dong bd nham t6i uu hoa hanh trinh trai nghiém, gop phén c4 nhan hoa dich vy
va gia tang gia tri cho du khéch trong sudt qua trinh luu trd va st dung dich vy,

4, Phat trién ddi ngii nhan sy tinh hoa va méi trudng lam viée truyén cdm himg

Vinpearl chi trong quy hoach ngudn luc va phét trién mé hinh nhan sy bén viing nhdm dam béo chét luong
doi ngi trén toan hé théng. Cong ty duy tri cée chinh sach luong thudng, phic loi canh tranh va méi truong
lam viéc chuyén nghiép, qua d6 thu hit, phat trién va giti chan nhén sy chat lugng cao, dong thoi tao dong luc
dé doi ngii khong ngimg nang cao ning luc va dong gop vao su phat trién lau dai ciia doanh nghigp.

5. Hé théng quan tri tinh gon, hiéu quéa va minh bach

Vinpearl tiép tuc hoan thién hé thdng quan tri theo hudng tinh gon va hiéu qua théng qua viée thudng xuyén
danh gia hi¢u qua hoat dong, xac dinh céc diém mau chét trong cong tac quan ly va don gian hda quy trinh
van hanh. Dong thdi, Cong ty déy manh tu déng héa béo cdo quan tri va img dung chuyén dbi sb, gép phén
néng cao tinh minh bach, tang téc dd ra quyét dinh va téi vu hiéu qua quan trj trén toan hé thdng.

Lt A - A 2 I3 A A ) \ ¢ ’ A
6. Chién luvoc ESG — Nén tang cho phat trién bén viimg va co trach nhiém

Vinpear! trién khai déng bo chién luge ESG thong qua cac sang kién giam phat thai, téi wu ning lugng,
giam thiéu rc thai nhya va thiic ddy mé hinh kinh té tuan hoan trong vén hanh. Pong thoi, Cong ty chu
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trong phat trién nguén nhén luc, dong gop cho cong d6|1g va hoan thién hé théng quan tri minh bach, tang
cuong kiém soat rui ro va trach nhiém giai trinh, qua do gop phan nang cao hiéu qua hoat dong va tao
dung gia tri ben virng cho cac bén lién quan

7. Thuc day hop tac chién luoc va phat trién hé sinh thai

Cong ty tiép tuc duy tri va m& réng hop tac chién luge vai cée ddi tée, thuong hiéu trong nude va qube
té c6 uy tinphti hop véi dinh huéng phat trién dai han, Théng qua md hinh hop tac cong hudng gia trj,
Vinpearl khong ngimg kién tao céc san phdm, td hop dich vy va diém dén méi, gép phan gia tang ning
Iue canh tranh, sire hit thuong higu va cing ¢ vi thé dan dat th truong du lich — nghi dudng cao cdp
Trong bdi canh nganh du lich — nghi dudng dang bude vao chu ky tang truong méi véi sy dich chuyén
manh m& vé hanh vi tiéu diing, xu huéng cé nhén héa trai nghiém va nhu cdu nang tam chét lugng dich
vu, Vinpearl kién dinh chién luge phat trién duya trén hai try ¢t song hanh: md réng th trudng muyc tiéu
mot cach chon loe va nang tam diém dén theo chuan myc quéc té.

Hoi dong quan tri Vinpearl trinh Dai hoi dong cb doéng théng qua ké hoach kinh doanh hop nhét nam
2026 nhu sau;

STT Chi tiéu ' Ké hoach 2026 (ty dong)
I Doanh thu w- 16.000
2 Loi nhuan sau thué 3.000

Tran trong cam on.

Noi nhjn: TM. HQI PONG QUAN TRI
- Nhur trén; R

- Ban Kiém sodit;

- Luw Van phong Céng Ty.
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PROPOSAL OF THE BOARD OF DIRECTORS
Re: Business Performance in 2025 and Business Plan for 2026

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS

L Business Performance of Vinpearl Joint Stock Company in 2025 (Based on the 2025
consolidated financial statements - in accordance with Vietnamese Accounting Standards)

In 2025, the global economy maintained slow but stable growth amid geopolitical uncertainties, high interest
rates, and rising protectionist trends, with global GDP growth estimated at approximately 2.5%-3.1%.
Meanwhile, Vietnam recorded strong performance, with GDP growth reaching 8.02%, among the highest
in the region, supported by a stable macroeconomic foundation, controlled inflation, and sustained high
levels of FDI inflows. Trade, manufacturing, and services continued to recover, with the processing and
manufacturing sector and services acting as key growth drivers. These factors provided a favorable
foundation for economic development and service industries, particularly tourism and hospitality.

The year 2025 holds particular significance as the final year of the 2021-2025 Socio-Economic
Development Plan, creating momentum for the next development phase. It was also marked by major
national commemorative events. In this context, Vietnam’s tourism sector implemented comprehensive
development initiatives and achieved notable milestones, becoming one of the key pillars supporting
national economic growth.

In 2025, international arrivals to Vietnam reached approximately 21.2 million, representing a 20.4%
increase compared to 2024, This result set a new record, significantly surpassing the 18 million arrivals
recorded in 2019. Vietnam was ranked among the fastest-growing international tourism markets globally
by the United Nations World Tourism Organization. This achievement is particularly notable given that the
Asia-Pacific region only recovered to approximately 90% of pre-pandemic levels. Meanwhile, the domestic
tourism market continued to expand strongly, serving as a critical growth driver, with approximately 137
million domestic visitors. Total tourism revenue exceeded VND | quadrillion for the first time. The tourism
sector was recognized by the Government and the Prime Minister as a bright spot in the country’s socio-
economic landscape.

Against this backdrop, Vinpearl continued to deliver strong growth in its core business operations, with
consolidated net revenue reaching VND 15,539 billion, up 8.1% year-on-year and exceeding the annual
plan by 11%. The primary growth driver was the hospitality and entertainment segment, which recorded net
revenue of VND 11,367 billion, representing an increase of approximately 34% compared to the previous
year. Gross profit reached VND 5,394 billion, up 88.4% year-on-year. Leveraging its large-scale and
integrated asset base, Vinpear| effectively optimized fixed costs; while revenue from hospitality and
entertainment grew by nearly 34%, cost of goods sold increased by only 18.6%, resulting in a significant
improvement in the gross profit margin of the service segment from 11.1% to 21.3%.

II.  Project Development Status

As of the end of 2025, Vinpearl has five (05) subsidiaries operating in the fields of hospitality,
entertainment, and tourism — resort project development. These subsidiaries play a critical role in
expanding operational scale, diversifying service offerings, and enhancing Vinpear!’s integrated tourism
and entertainment ecosystem. During 2025, the subsidiaries maintained stable operations, with several
key operating entities delivering positive business performance driven by improved operational efficiency
and the recovery of tourism demand. In addition, a number of new projects under early-stage investment
and initial operations continued to be developed, laying the foundation for future growth.

In 2025, the Company further expanded its core business operations through the completion of the
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acquisition of a 99.99% equity stake in Vinpearl Cua Hoi Joint Stock Company and the Four Points by
Sheraton Ha Giang hotel. The Company also continued to accelerate its real estate investment activities
through EPC and construction contracts.

Moreover, Vinpearl actively advanced and commenced operations of several key projects, contributing
to the expansion of its service ecosystem and strengthening its competitive position. Notable highlights
include the launch of VinWonders Vu Yen in Hai Phong, adding a large-scale entertainment destination
in Northern Vietnam; the opening of Vinpearl Hotel Bac Ninh and Sheraton Vinh, enhancing hospitality
and MICE standards in key provinces; and the introduction of Vinpearl Golf Léman in Ho Chi Minh City,
expanding its portfolio of international-standard golf courses. The synchronized development of these
new offerings has contributed to diversifying customer experiences, improving ecosystem monetization,
and reinforcing the Company’s long-term growth foundation.

III. Business Plan for 2026
Overall Objectives for 2026

In 2026, Vinpearl remains committed to sustaining strong growth, reinforcing its pioneering position, and
affirming its leadership role in the development of Vietnam’s tourism industry, Leveraging its integrated
hospitality — entertainment ecosystem, the Company will focus on expanding operational scale in parallel
with enhancing operational efficiency, aiming for sustainable growth and elevating its brand presence in
regional and international markets.

Strategic Priorities for 2026
1. Enhancing business efficiency and marketing capabilities

Vinpearl will continue to improve business performance through innovative marketing strategies, notably
campaigns such as Green Creator, to strengthen brand visibility both domestically and internationally.
The Company will further diversify its source markets, reinforcing key markets such as domestic, South
Korea, Russia, and CIS, while expanding into long-haul, high-spending markets including Australia, the
United States, and Europe to optimize business performance. In addition, Vinpearl will accelerate channel
diversification and digital transformation, strengthen partnerships with online travel agencies (OTAs),
and proactively leverage Al and data analytics in marketing to optimize customer journeys and improve
conversion rates.

2. Enhancing product and service quality toward seamless customer experience

Vinpearl will focus on upgrading the entire service journey and customer experience, shifting toward an
experience-driven approach rather than offering standalone products. The Company will continue to
standardize and enhance product and service quality across the system, while developing “all-in-one”
mega entertainment complexes to maximize customer value. In addition to traditional tourism,
hospitality, and entertainment services, event and F&B spaces under the VinPalace model will be further
developed to enrich the service ecosystem and diversify on-site experiences.

3. Developing modern, high-standard infrastructure

For Vinpearl, infrastructure goes beyond scale and design to become an experiential space capable of
shaping customer behavior and emotions. Resorts and amenities are planned in an integrated manner to
optimize the customer journey, enabling personalized services and enhancing overall value throughout
the guest experience. '

4. Developing a high-quality workforce and an inspiring work environment

Vinpearl places strong emphasis ‘on workforce planning and sustainable human resource development to
ensure high-quality personnel across the system. The Company will maintain competitive compensation and
benefits policies, along with a professional working environment, to attract, develop, and retain top talent,
while fostering continuous capability enhancement and long-term contributions to the Company’s growth.

5. Streamlined, efficient, and transparent governance system

Vinpearl will continue to refine its governance framework toward greater efficiency and effectiveness by
regularly assessing operational performance, identifying key management priorities, and simplifying
processes. At the same time, the Company will enhance management reporting automation and accelerate
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digital transformation, thereby improving transparency, expediting decision-making, and optimizing
overall governance efficiency.
6. ESG strategy — Foundation for sustainable and responsible development

Vinpearl will implement its ESG strategy comprehensively through initiatives aimed at reducing
emissions, optimizing energy usage, minimizing plastic waste, and promoting circular economy practices
in operations. The Company will also focus on human capital development, community contributions,
and strengthening governance transparency, risk management, and accountability, thereby enhancing
operational efficiency and creating sustainable value for stakeholders.

7. Strengthening strategic partnerships and ecosystem development

The Company will continue to maintain and expand strategic partnerships with reputable domestic and
international partners aligned with its long-term development orientation. Through value-driven
collaboration models, Vinpear! will continuously develop new products, integrated service offerings, and
destinations, thereby enhancing competitiveness, brand attractiveness, and its leading position in the
premium tourism and hospitality market.

Amid a new growth cycle in the tourism and hospitality industry—characterized by shifting consumer
behavior, increasing demand for'personalized experiences, and higher expectations for service quality—
Vinpearl remains committed to a dual strategic focus: selectively expanding target markets while
elevating destinations to international standards.

The Board of Directors of Vinpearl respectfully submits to the General Meeting of Shareholders for
approval the consolidated business plan for 2026 as follows:

No. Item _ 2026 Plan (VND billion)
1 Revenue : 16,000
2 Profit after tax 3,000
Thank you.
Recipients:
- As above;

- Supervisory Board;

- Archived at the Company s Office.

NGUYEN THU HANG
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