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Highlights in 2025

Launch the implementation of the SAP Business One
(SAP B1) enterprise management software solution
integrated with Artificial Intelligence (Al) for data
analytics and corporate governance.

Proactively build and strengthen a
solid financial foundation, readying
resources for the next growth phase of

the Company; notably, preparing capital
to exercise the rights to purchase shares
offered to the public by the subsidiary
LBM, thereby enhancing the Company's
financial capacity.

Consolidated revenue reached
VND 1,528 billion, exceeding the
plan by 28.41%.

éé

We not only aim to digitize but also to re-
shape the way the business operates through
digital transformation. Our collaboration
with FoxAl and the Institute of Blockchain
and Al Technology is a strategic investment,

helping LHC prepare for the future.
Chairman of the BOD

— Mr Le Dinh Hien ,,
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LAM DONG INVESTMENT AND
- Transaction name : HYDRAULIC CONSTRUCTION JOINT - Charter capital: : 144 billion VND

STOCK COMPANY

LAM DONG INVESTMENT AND

No. 87 Phu Dong Thien Vuong Street,
- Address : Lam Vien - Da Lat Ward, Lam Dong

- English name: : HYDRAULIC CONSTRUCTION JOINT o Vet
STOCK COMPANY rovince, Vietham
- Stock code: : LHC

Department of Planning and

No. 5800000424 issued by the Q (0263) 3821 854

- Business Registration _ Investment of Lam Dong Province, — lhe.com.vn
Certificate * first registered on July 27, 2000, and H
registered for the 16th change on s (0263) 3832 542
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r HISTORY OF FORMATION AND DEVELOPMENT

LHC

Sinee DHE

The Irrigation
Construction The Company
Enterprise was expanded its
transformed operations,
into the Lam The Company becoming the The Company's
The Company Dong Irrigation increased its The Company Parent company The Company Charter  capital
was renamed Construction Charter capital to 4 increased its Charter of Lamdong changed its head reached 144
the Irrigation Company, under billion VND through capital to 20 billion Minerals office address to billion VND
Construction the Lam Dong the issuance of VND  through the and Building No. 87 Phu Dong through a plan
Enterprise, under Department shares to existing issuance of shares to Materials Joint Thien Vuong, to issue shares
the Lam Dong of Agriculture shareholders existing shareholders, Stock Company Lam Vien - Da to increase share
Department of and Rural and strategic strategic partners, and with a 55.16% Lat Ward, Lam capital from
Irrigation. Development. shareholders. public auctions. holding. Dong Province. owners' equity.
1976 1987 2000 2007 2010 2015 2020 2023 - 2024
1981 1993 2003 2008 2013 2019 2022
The Irrigation  The  Enterprise The Company The Company’s The  Company The Company's The Company
ConstructionCompany  was renamed transitioned  to Charter capital officially listed 2 Charter capital continued  to The Company
was established,  the Irrigation a Joint  Stock continued  to million shares on was increased increase its focused on
formerly known as the Construction Company model incregse o 10 the Hanoi Stock to 36 billion Charter capital improving
Construction Team  Enterprise, under pursuant i5 billion VND Exchange. VND. to 72 billion service quality,
under the lrrigation  the Union of Lam Decision No. through astock VND  through successfully
Company. This was Dong lIrrigation 82/2000/QD- bonus issuance the issuance completing
an independent  Enterprises. UB dated June to existing of shares from bidding
accounting unit, 27 2000, of the shareholders owners' equity. projects, and
with a  workforce Chairman of at a ratio of recording
primarily  composed the People's 1/1.5055. positive profit
of youth volunteers Committee . margin growth.
participating in the olam (Dong The ComPony nf)t only successfully achieved but also exc.eeded 2025
construction of new Province, officially the material business targets assigned by th‘e General Meeting of
economic zones. named Lam Shareholders. Notably, t.o. prepqre a founc?latlon for a new growth
Dong Irrigation phase, the Company officially signed and implemented the modern

enterprise performance management software system, ERP — SAP B1,
with an investment scale of over 10 billion VND. This is a strategic step
in digitizing processes and optimizing system resources.

Construction Joint
Stock Company.

10 2025 Annual Report Lam Dong Investment and Hydraulic Construction Joint Stock Company 1




r BUSINESS LINES AND OPERATING AREAS+

Business line

Business sector/
occupation code

Construction of other civil engineering works.

Details: Construction of civil, industrial, traffic, irrigation, and water supply

YEAR

AWARDS

2010

The business was recognized and awarded a certificate of merit by the
Ministry of Finance for excellent performance in tax law compliance. In the
same year, the Ministry of Construction awarded the Gold Cup for Vietnam
Construction Quality to the Ka La Reservoir project in Di Linh District, Lam
Dong Province, demonstrating the quality of the company's projects.

2015 - 2016

Continuing its success, in 2015 and 2016, the Hanoi Stock Exchange honored
the business as one of the 30 most transparent enterprises.

4299 (Main)
and drainage works (Excluding construction and operation of multi-purpose
hydropower and nuclear power plants of special socio-economic importance).

Short-term accommodation services.
5510
Details: Hotels.
Road freight transport.
Details:
- Freight transport by specialized automobiles; 4933
-Freighttransport by othertypes of automobiles (excluding specialized automobiles);
- Freight transport by other road vehicles.
Rental of motor vehicles. 7710
Details: Rental of automobiles and other motor vehicles.
Real estate business, land use rights owned, used, or leased by the owner.
Details: Real estate business; leasing of offices, workspaces, and housing (Excluding 6810
investment in cemetery infrastructure construction for the transfer of land use
rights associated with infrastructure).
Real estate consulting, brokerage, and auction, land use right auction.
Details: Real estate brokerage services, real estate valuation, real estate trading 6820
floors, real estate consulting, real estate advertising, real estate management.
Rental of machinery, equipment, and other tangible goods without an operator.
7730

Details: Rental of construction machinery and equipment; other machinery,
equipment, and tangible goods not elsewhere classified.

2022

The business continued to be highly regarded as a candidate for the IR Voting
round by capitalization group announced on July 11, 2022, demonstrating its
commitment to investor relations activities.

12
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OPERATING AREAS: The business operates nationwide.
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INFORMATION ON GOVERNANCE MODEL,

BUSINESSORGANIZATION,ANDMANAGEMENTSTRUCTURE

J

GOVERNANCE MODEL

Lam Dong Investment and Hydraulic Construction Joint Stock Company is organized and operates in

accordance with the current Law on Enterprises and has a governance model as of December 31, 2025,

as follows:

GENERAL MEETING
OF SHAREHOLDERS

BOARD OF SUPERVISORS

INTERNAL AUDIT
COMMITTEE

BOARD OF DIRECTORS

CHIEF FINANCIAL OFFICER
OF THE GROUP

MANAGEMENT STRUCTURE

&eneral Meeting of Shareholders} & Board of Directors \)

Consists of all shareholders with voting rights,
and is the highest authority of the Company.

& Board of Supervisors

Performs the duty of representing shareholders
to supervise all business activities, governance,
and management of the Company.

(o]

[BOM LHC COMPANY]

SITE COMMAND
BOARDS

CORPORATE
OFFICE

|

CORPORATE
OFFICE

SITE COMMAND

BOARDS

Is the governing body of the Company,
with full authority to act on behalf of the
Company to decide on all matters related to
the purposes and interests of the Company,
except for matters under the authority of the
General Meeting of Shareholders.

U & Board of Management 3

Is the body that manages the daily operations
of the Company and is responsible to the
Board of Directors for the exercise of assigned
rights and duties.

[BOM LBM COMPANY

LBM DAK
[\[o]\[¢]
COMPANY
LIMITED

HIEP THANH
BRICK LIMITED
COMPANY

HIEP THINH
PHAT LIMITED
COMPANY

LBM LOC
SON SINGLE
MEMBER
COMPANY
LIMITED

LBM TAN
PHU SINGLE
MEMBER
COMPANY
LIMITED

SUBSIDIARY
BRANCHES
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BOARD OF SUPERVISORS

( GENERAL MEETING
\ OF SHAREHOLDERS

BOARD OF DIRECTORS

INTERNAL AUDIT
COMMITTEE

GENERAL DIRECTOR DEPUTY GENERAL DIRECTOR

IT & MBTT
DEPARTMENT

ORGANIZATION - PLANNING - ACCOUNTING -
ADMINISTRATION TECHNICAL FINANCE
DEPARTMENT DEPARTMENT DEPARTMENT

CONSTRUCTION

TEAM NOA1

CONSTRUCTION
TEAM NO.2

CONSTRUCTION
TEAM NO.3

CONSTRUCTION
TEAM NO.4

CONSTRUCTION
TEAM NO.5
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DIRECTLY, INDIRECTLY OWNED COMPANY'S SUBSIDIARIES

Directly owned . . Charter Capital
, Main production- i .
No. Company's Adress . capital contribution
R business sector o R
subsidiaries (billion) ratio
Lamdong
Minerals No. 87 Phu Dong . "
o . Mineral exploitation,
1 and Building Thien Vuong, Lam roduction and tradin 400 64.90%
Materials Joint  Vien - Da Lat Ward, P . 'g ' °
. of construction materials
Stock Company Lam Dong Province
(LBM)
Construction of civil
engineering works,
Investment and  201/58 Nguyen Xi, ij E)n stofc)ionS' ;:ivil
2  Construction Binh Thanh Ward, Ho p P .g PO 18.1 54.45%.
. L . industrial, and traffic
Joint Stock Chi Minh City
works; underground and
Company
underwater works, water
supply and drainage
pipeline works
Indirectly owned Main Charter Capital
' . . . Percentage
No. Company's Address production- capital contribution .
o . L . of interest
subsidiaries business sector (billion) ratio
No. 87 Phu D
Hiep Thinh T:ien Vuoun Oangm Exploitation
1 Phat Limited . 9 of stone, sand, 5 100% 64.90%
Compan Vien - Da Lat Ward, ravel, and cla
pany Lam Dong Province 9 ' ¥
2 Brick Limited 9e P . 12.6 94.39% 61.26%
Commune, Lam materials from
Company )
Dong Province clay
Production of
Th N
LBM Dak Nong Villuqone Tohrzcn An concrete and
3 Company =% products from 50 100% 64.90%
e Commune, Lam
Limited ) cement and
Dong Province
gypsum
Producti f
LBM TanPhu  No. 368, Phu Hop C;icf:tfgn‘;
Single Memb B Hamlet, Phu L
4 ingle Member armiet, Fhukam products from 30 100% 64.90%
Company Commune, Lam
. . cement and
Limited Dong Province
gypsum
- LBM
Loc Son Single  Loc Son Industrial Production
5 Member Park, B'Lao Ward, and trading of 30 100% 64.90%
Company Lam Dong Province concrete
Limited
Lam Dong Investment and Hydraulic Construction Joint Stock Company 7



VISION, MISSION,
CORE VALUES

Vision

e To become a quality, safe,
and efficient construction and
installation unit and a reputable
brand in the market.

o Bringing optimal value to
customers; Creating future value.

» Striving to become one of the
leading enterprises participating
in the development of irrigation
infrastructure in Vietham.

+ Bringing many values to the
community and society.

CORE VALUES

L: Continuous growth
+ H: Completion on schedule

« C:Top quality

Lam Dong Investment and Hydraulic Construction Joint Stock Company 19




C DEVELOPMENT ORIENTATION ]

Key objectives

»

»

»

Consolidate position and develop core business: Continue to affirm reputation
and leading capacity in the field of irrigation construction, focusing on the
Southeast and Central Highlands markets. At the same time, aggressively promote
production-business activities at Company's subsidiaries to maximize the ecosystem
advantages and optimize the efficiency of the value chain.

Achieve strategic goals and improve management capacity: Successfully
implement business targets according to the Resolution of the General Meeting
of Shareholders; simultaneously consolidate the management apparatus in a
streamlined and effective direction. The Company particularly focuses on investing
in high-quality human resource training and improving technical processes to
break through construction productivity at key projects.

Increase value for related parties and complying with standards: Committed to
optimizing profits to ensure sustainable benefits for shareholders and create stable
employment for workers. The Company always upholds the law, strictly complies
with regulations on information disclosure, thereby protecting the legitimate rights
of investors and consolidating a solid reputation in the stock market.

Medium and long-term development strategy

»

Consolidate position, expanding international cooperation, and diversifying
development: Continuously enhancing reputation in the field of irrigation
construction, combined with seeking strategic international investment cooperation
opportunities. The Company focuses on optimizing efficiency at member units,
while proactively researching expansion into potential business areas to diversify
revenue sources and ensure sustainable long-term growth.

Breakthrough in construction capacity through technology and cost management:
Aggressively implementing restructuring of the organizational structure and
innovating advanced Equipment & machine for construction to optimize production
costs. The application of modern technology and strict bidding management
processes helps the Company ensure progress and project quality at competitive
costs, while improving labor safety standards and the efficiency of design consulting
services.

Develop human resources and building a professional working environment:
Identifying people as the most valuable ASSETS, the Company prioritizes resources
for training and developing a highly qualified team with skills that adapt well to
the strict requirements of the industry. Simultaneously, creating an ideal working
environment and a clear promotion path is the top commitment to attracting and
retaining talent, creating momentum for breakthrough development steps.

Lam Dong Investment and Hydraulic Construction Joint Stock Company

21



C DEVELOPMENT ORIENTATION ]

Sustainable development goals (environment, society, and
community) and key short-term and medium-term programs
of the Company

Social and community goals )
LD Environmental goals

GAY

»

»

»

Strict compliance and control of environmental impacts: Committed to
sustainable construction activities based on the spirit of upholding the law and
high responsibility to the community. The Company maintains a strict inspection
and supervision system to ensure absolute compliance with environmental
protection regulations, while proactively implementing optimal control measures
for emissions, wastewater, and waste to thoroughly prevent potential pollution
risks.

Green construction strategy and energy transition: Aiming for the goal of
building "Green - Clean - Safe” projects, the Company prioritizes the application
of advanced construction technologies and sustainable materials to minimize
carbon footprint. We focus on the efficient use of resources, gradually integrating
renewable energy into production and business activities, contributing to
realizing the green growth goal of the construction industry.

- Creating a safe working environment and sustainable development:
Linking environmental protection with building an ideal workspace, ensuring
health and safety for workers. Through optimizing operational processes and
investing in eco-friendly infrastructure, the enterprise affirms its continuous
efforts in harmonizing economic benefits and the responsibility of preserving
the environment for future generations.

22 2025 Annual Report
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GAY

»

»

»

Accompanying community development and social security: Committed to
contributing positively to common prosperity through practical social security
programs and meaningful charitable activities. The Company prioritizes creating
stable job opportunities for local workers in areas where infrastructure projects
are implemented, while proactively contributing to social funds and building
great solidarity houses to improve quality of life and support vulnerable groups
in the community.

Project development associated with sustainable social values: Orienting the
development of projects not only for economic goals but also to solve urgent
social issues, aiming to build a civilized and modern community. We always
uphold the law through the full and timely fulfillment of tax obligations and
social responsibilities, ensuring the transparency and reputation of a public
company towards related parties.

Increasing welfare and improving the lives of workers: |dentifying people as the
focus of all development, the Company continuously improves the working
environment, increases income, and ensures optimal welfare regimes for the
personnel team. By creating economic and mental stability for workers, the
enterprise contributes significantly to maintaining social security in the areas of
operation, affirming the core value of “Development for the community”.



C DEVELOPMENT ORIENTATION ]

Sustainable development goals (environment, society, and
community) and key short-term and medium-term programs

of the Company

24

SO

GAY

Goals for employees )

»

»

»

Creating a professional working environment
and comprehensive development: Committed to
establishing a modern, safe, and friendly working
environment where every member is given
maximum opportunity to develop professional
skills and a sustainable career path. The
Company identifies ensuring labor safety and
occupational health as a top priority, creating
a solid foundation for the peace of mind and
dedication of the personnel team.

Competitive remuneration policy and
comprehensive welfare: Persistently pursuing the
goal of building a competitive salary and bonus
system, ensuring fairness and transparency to
worthily recognize the efforts of workers. Besides
that, periodic health care programs and rich
welfare policies are implemented throughout,
aiming to continuously improve the quality of
spiritual and material life for staff.

Building a culture of learning and sustainable
engagement: Focusing on cultivating a corporate
culture that takes the spirit of learning and
innovation as the focus, encouraging every
individual to promote creative thinking and
contribute valuable initiatives. The Company
is committed to creating close engagement
between workers and the enterprise, aiming
together towards the goal of accompanying
development and sharing success in the long
term.

2025 Annual Report

Lam Dong Investment and Hydraulic Construction Joint Stock Company
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Risks .
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ECONOMIC

RISKS

28

In 2025, according to the General Statistics Office of Vietnam, the Vietnamese
economy recorded an impressive recovery with a GDP growth rate reaching
8.02%, affirming its position among the countries with the highest growth in
the region. Macroeconomic stability was maintained with the CPI increasing
by 3.31%, creating a favorable premise for production and business activities.
Notably, the industrial and construction sector contributed up to 43.62% to
the total value added of the economy. Along with efforts to disburse public
investment capital reaching 94.8% of the plan assigned by the Prime Minister
(equivalent to 858,621.8 billion VND), this is the key driving force promoting the
demand for infrastructure construction and creating large development room
for construction and installation enterprises like LHC.

In the context of the construction market requiring strictness in both progress
and quality, LHC identifies strong financial capacity and a modern equipment
system as the “pillars” determining success in bidding. Current investors do not
only evaluate contractors through capital scale but also based on the ability
to apply advanced construction technology and possess a highly qualified
personnel team. Affirming reputation through the quantity and value of won
projects has helped LHC build solid trust, creating a distinct competitive
advantage compared to competitors in the same industry.

Facing unpredictable fluctuations in the world economic and political situation,
LHC always proactively monitors market developments to make timely
strategic decisions. The Company continuously enhances internal strength
through key investments in modern machinery and fostering a team of
experienced engineers. The combination of keen risk management thinking and
commitment to project quality not only helps LHC overcome macroeconomic
challenges but also consolidates a solid foundation to welcome large-scale
irrigation infrastructure projects in the future.

2025 Annual Report

As a listed enterprise on HNX operating in the specific field of construction and
installation, LHC is subject to the adjustment of a complex legal system, from
general regulations on enterprises, securities, and taxes to specialized documents
such as the Law on Construction, Land, Water Resources, and Environmental
Protection, etc. In the context of regulations on bidding, public investment,
and labor safety becoming increasingly tightened, the strict implementation
of investment procedures and licenses is a prerequisite condition to ensure
the continuity of projects. Notably, the Company always proactively updates
material changes such as Law No. 56/2024/QH15 and Circular 68/2024/TT-BTC,
typically the mandatory roadmap for disclosing information in English for all
information from January 01, 2026, to ensure compliance and protect reputation
in the capital market.

LHC is committed to fully and transparently fulfilling financial obligations
according to the Law on Tax Administration, from declaring to paying VAT and
corporate income tax, to eliminate risks of arrears or administrative penalties.
Simultaneously, human resource management is carried out strictly according
to the Labor Code, ensuring optimal benefits regarding insurance and welfare
for staff. Notably, due to the high-risk nature of the construction industry, the
Company places compliance with labor safety standards at the construction site
as a top priority, not only to protect people but also to prevent legal disputes and
operational interruptions, thereby maintaining stability in business activities.

To adapt promptly to changes in the legal environment, LHC has implemented
comprehensive risk management solutions from an early stage. The Company
has strengthened coordination with professional legal consulting firms,
intensified professional training for its personnel, and applied technology in
periodic monitoring. Proactively identifying and strictly complying with legal
requirements not only helps the Company minimize penalties but also serves
as a crucial foundation for enhancing competitiveness, affirming transparency
with investors, and creating sustainable development value for the future.

Lam Dong Investment and Hydraulic Construction Joint Stock Company 29
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RISK

The civil andirrigation construction industry currently faces intense competition,
directly impacted by market scale, policy fluctuations, and increasingly stringent
technical requirements. The nature of the industry requires large capital
investment and long capital turnover cycles, placing significant pressure on the
Company's cash flows before projects are accepted and paid for. In this context,
price competition from rivals can narrow profit margins, creating challenges
in balancing low costs with commitments to quality and project progress -
factors that determine the long-term reputation and competitiveness of the
business in the market.

To maintain its advantage, LHC identifies strong financial capacity and effective
capital management as the core foundation for implementing large-scale
projects. Current market trends show that investors prioritize contractors who
possess modern machinery systems and advanced construction technology,
with the ability to adapt well to complex geological and climatic conditions.
Therefore, owning integrated equipment infrastructure and a highly specialized
workforce not only helps the Company optimize operational efficiency but also
creates a clear distinction in bidding and project execution.

Recognizing these practical challenges, LHC continuously enhances its
internal strength through a strategic investment focus on technology and
high-quality human resource training. The Company focuses on optimizing
cost management processes to maintain competitive pricing while ensuring
expected profit margins and superior construction quality. By flexibly updating
industry development trends and understanding market needs, LHC is
committed to continuing to strengthen its brand position, increasing value for
shareholders, and affirming its solid reputation in the construction sector in the
region.

2025 Annual Report

PROJECT RISK:

In the construction and installation industry, project risk is often associated
with the long-term nature of the contract, leading to delays in acceptance
and final settlement. Especially with large-scale projects such as irrigation
and hydropower, LHC faces challenges in maintaining abundant financial
resources to cover operating expenses over a long period before handover. Slow
capital turnover cycles and pressure from working capital deficits are primary
risks, requiring the business to have extremely flexible financial management
capabilities to ensure the continuity of the project.

The ability to access bank loans and credit financing channels plays a key role
in maintaining construction progress. However, interest rate fluctuations and
tightened credit policies can directly increase Financial expenses and pressure
on the Company's stable cash flows. Furthermore, objective factors such as
adverse weather conditions, delays in site clearance, or changes from the
investor often threaten project progress, easily leading to unplanned costs and
directly affecting overall business performance.

To proactively mitigate the consequences of project risk, LHC focuses on
optimizing the management of working capital by aggressively promoting
the collection of Accounts Receivable and coordinating materials in a timely
manner. The Company establishes strategic cooperative Relationships with
reputable credit institutions to build a reasonable capital structure, minimizing
the negative impact of market fluctuations. At the same time, the internal
control system is strengthened to closely monitor the correlation between
progress - cost - cash flows, ensuring that all projects achieve efficiency goals
and continuously enhance the competitiveness of the business.

O A - S .";-_-."'.
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ENVIRONMENTAL RISK:

Construction activities inherently carry risks of direct impacts on the
ecosystem and the lives of residents in the project areq, from the generation
of dust, emissions, and noise to issues regarding wastewater and construction
waste treatment. Site clearance and high-intensity mechanical construction,
if not strictly controlled, can pose risks of natural resource encroachment and
affect the surrounding living environment. Conscious of its responsibility as a
public company, LHC defines the management of environmental variables
not only as a strict legal compliance requirement but also as a vital factor to
ensure community consensus and the sustainability of each project.

To realize the goal of "“Responsible Construction,” LHC has standardized its
environmental protection process system throughout from the preparation
stage to project handover. The Company proactively implements
comprehensive technical solutions such as installing standard wastewater
treatment systems, strictly controlling construction hours in densely
populated areas, and applying technology to reduce noise pollution and fine
dust. These efforts not only help the business fully meet the strict regulations
of current law but also contribute to creating a safe, green, and clean
working environment, affirming the LHC brand reputation in the sustainable
development (ESG) roadmap.

OCCUPATIONAL SAFETY RISK:

The infrastructure and irrigation construction industry always carries a high
risk of occupational accidents due to the nature of construction in harsh
weather conditions, operation of heavy equipment, and urgent progress
pressure. Any deficiency in safety supervision not only causes heartbreaking
human losses but also leads to serious consequences for the finances,
legal standing, and reputation of the contractor in the market. Fully aware
of this, LHC places absolute safety for workers and adjacent structures
as a prerequisite standard, considering this a measure of the professional
management capacity of the business.

To proactively control and mitigate risks, LHC has established and strictly
operated an occupational safety process system at every construction site.
The Company focuses on investing in upgrading modern machinery systems,
maintaining periodic maintenance, and providing full standard protective
equipment for its personnel. In addition to assigning specialized supervisors
and installing visual warning sign systems, the Company also implements
comprehensive insurance packages and organizes periodic skills training
to build a sustainable culture of occupational safety, ensuring an optimal
working environment for staff.

2025 Annual Report

INDUSTRY- .

SPECIFIC RISKS

RISK OF RAW MATERIALS:

The construction activities of LHC are directly affected by price fluctuations of
essential Raw materials such as steel and cement. In 2025, although the prices
of raw materials such as iron ore and hot-rolled coil (HRC) tended to decrease
slightly (down 7.3% and 1.5% respectively compared to the same period) due
to global oversupply pressure, the domestic market still maintained a stable
price level thanks to the momentum from public investment. Conversely, the
cement industry recorded a strong recovery with domestic consumption volume
expected to increase by 12.8%; however, pressure from energy and electricity
costs remains high, creating significant challenges in controlling estimated
costs, especially for construction contracts with fixed unit prices.

The construction materials market in 2025 recorded a clear divergence: while
the residential real estate segment remains sluggish, key transport infrastructure
projects and the North-South expressway have become the main “pillars” driving
consumption demand. Notably, the materials production industry is shifting
strongly towards the “green production” trend and digital transformation to
meet sustainable standards. Timely grasping of national construction price
indices according to Decision 1202/QD-BXD and adapting to new technical
standards are key factors helping LHC ensure accuracy in bidding and financial
planning for irrigation and infrastructure projects.

To proactively mitigate price fluctuation risks, LHC implements comprehensive
solutions from optimal inventory management to establishing long-term
strategic Relationships with reputable suppliers. The difference that helps the
Company maintain a competitive advantage is the ability to leverage the
internal ecosystem, especially the stable supply of Raw materials at preferential
prices from the Company's subsidiaries (LBM). This close coordination not only
helps LHC control input costs well and ensure target profit margins but also
affirms its autonomy and solid preparation against the uncertainties of the
construction materials market.

Lam Dong Investment and Hydraulic Construction Joint Stock Company 33
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Located in a group of countries heavily affected by climate change, LHC
frequently faces extreme weather phenomena such as storms, floods, and
landslides - factors that directly threaten the safety of projects and disrupt
construction progress. Besides natural disaster risks, other Force Majeure
variables such as the risk of new diseases, geopolitical fluctuations, or global
economic crises always carry the potential to cause supply chain disruptions
and labor shortages. These events, although difficult to forecast, can cause

serious property damage and reduce business efficiency when they occur,
placing the business in a state of having to respond to the most adverse
scenarios.

Deeply aware of the urgency of prevention, the Board of Directors and the
Board of Management of LHC always prioritize the development of flexible
response scendrios and a multi-layered risk management system. The
Company focuses on establishing contingency plans for finance, materials,
and human resources to ensure operational continuity even in the event of
force majeure. Through a responsive internal communication mechanism and
systematic crisis management procedures, LHC is committed to optimizing
its adaptive capacity, minimizing potential losses, and maintaining a stable
position in the face of unpredictable macroeconomic challenges.
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OPERATIONAL SITUATION
DURING THE YEAR

Production and business
operational situation

Personnel organization

Investment and project
implementation status

Financial situation

Shareholder structure

Report on environmental and
social impact




C BUSINESS AND PRODUCTION OVERVIEW ]

A key highlight in LHC's financial performance this year was the strategic divestment PRODUCT'ON AND BUS'NESS OPERAT|ONAL SlTUAT'ON

from Construction and Investment Joint Stock Company No. 40, generating an E J

exceptional financial income of over VND 19 billion. The combination of strong

growth in core business revenue and effective cost management policies drove profit In 2025, the global and domestic economy continued to face a recessionary cycle
before tax to VND 200,158 million and profit after tax to VND 173,978 million. With and geopolitical instability, creating significant barriers for infrastructure development
activities. Although the government aggressively promoted public investment
disbursement as a key growth driver, the construction industry still had to contend with
volatile raw material prices and pressure from the capital market. As of the end of 2025,
the total national public investment disbursement value reached 755,141.6 billion VND,
challenging year. corresponding to 83.7% of the plan and representing a significant increase compared
to the same period last year. However, bottlenecks regarding procedures and actual

progress at construction sites remain direct challenges, requiring enterprises in the
pRODUCTION AN D BUSI N Ess industry to possess extremely flexible adaptive capabilities.

Faced with complex fluctuations in the civil and irrigation construction market, the
Board of Management of LHC proactively restructured its business strategy, focusing

RESU LTS on cost optimization and fully exploiting new growth opportunities. Thanks to efforts
to expand construction scale at key projects, the Company's net revenue from sales
M and service provision reached an impressive figure of 1,528,107 million VND. This result
@%‘g y E‘QS not only recorded a growth rate of 26.84% compared to 2024 but also exceeded the
plan approved by the General Meeting of Shareholders by 28.41%. This breakthrough

BILLION VND BILLION VND demonstrates the solid project execution capability and the reputation of the LHC
Revenue Profit after tax brand in maintaining a stable revenue stream from its core business segment.

robust growth rates of 35.96% and 48.78% respectively compared to the previous
year, these results underscore the outstanding effectiveness of the management

team, not only in preserving capital but also in maximizing shareholder value in a

A highlight in LHC's financial picture this year also came from the strategic divestment

at 40 Investment and Construction Joint Stock Company, bringing in an extraordinary

financial revenue of over 19 billion VND. The combination of strong growth in production

% 2025 % 2025 and business revenue and effective cost management policies pushed Profit before tax

Items - consolidated 2025 Plan 2025 Actual 2024 Actual ~ Actual/ Actual/ to 200,158 million VND and Profit after tax to 173,978 million VND. With strong growth

2025 Plan’) 20 s rates of 35.96% and 48.78% respectively compared to the same period, these results

confirm the superior efficiency in the management of the Board of Management,

not only preserving RESOURCES but also maximizing benefits for shareholders in a
challenging year. /

Profit after tax 173,978 116,936 148.78%
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PRODUCTION AND BUSINESS OPERATIONAL SITUATION

]

Revenue structure by segment

Unit: Million VND

- 2024 2025 % 2025
No. Items . Actual/ 2024
consolidated - -
Value Proportion Value Proportion Actual
C tructi
p  -onstruction 1,063,892 95.01% 1,380,025 90.31% 129.71%
revenue
Revenue from
bentonit
p oentonite 10,687 0.95% 15,459 1.01% 144.65%
sales and mine
contracting
3 Brick revenue 70,459 6.29% 72,277 4.73% 102.58%
Refract i
4 netractory ceramic 32,413 2.89% 34,614 2.27% 106.79%
revenue
5  Kaolin revenue 17,840 1.59% 19,365 1.27% 108.55%
Solar power
6  revenue, workshop 11,501 1.03% 6,367 0.42% 55.36%
rental
Total 1.206.792 100% 1.528.107 100% 136.46%
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In 2025, LHC's consolidated revenue from sales and service provision recorded outstanding
growth, reaching 1,528,107 million VND, corresponding to an increase of 36.46% compared
to 2024. The revenue structure shows a heavy reliance on the construction segment, as this
field contributed 1,380,025 million VND, accounting for an overwhelming 90.31% of total net
revenue. Other business segments such as bricks (4.73%), refractory ceramics (2.27%), and
kaolin (1.27%) maintained modest but stable contributions.

This impressive revenue growth was mainly due to the company winning bids for new projects
at the end of 2024 and accelerating the completion and handover of unfinished projects in
2025. In addition, the fact that mineral mines in Lam Dong were licensed for re-exploitation
helped the group proactively source raw materials, providing strong support for construction
and installation and material production activities. However, despite strong revenue growth,
the traditional construction and installation segment is facing major risks from high material
prices and fixed-unit-price contracts. Furthermore, obstacles regarding site clearance and
geology at key projects such as Ta Hoet Lake and Dong Thanh Lake may put pressure on
the revenue recognition schedule in subsequent periods. To balance revenue sources, the
company divested from L40 to collect an extraordinary financial profit of over 19 billion VND,
while also orienting towards restructuring to optimize production costs in the future.

> 1,380 billion VND
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r PERSONNEL ORGANIZATION 1

List of the Board of Management As of December 31, 2025

/ 4 MR. TRAN DAI HIEN

Number of shares owned (*) .
Ownership

Name Position Note

Individual Representative percentage
1 Le Van Quy General Director 91,600 - 0.64% -
2  Tran Dai Hien Deputy General Director 0 - 0% -
3 Nguyen Van Son  Deputy General Director 1,200 - 0.01% -

Chief Accountant cum
Authorized Person for 35,504 - 0.25%
Information Disclosure

Nguyen Thi Thu
Huong

Profile of the Board of Management

!J" MR. LE VAN QUY / Year of birth: 1976

General Director
Place of birth: Nam Dinh

Work history:

Head of Planning — Technical Department, Lam Dong Irrigation Works

July 1999 - July 2007
uly 1999 - July Exploitation Company

August 2007 - January Deputy Head of Planning - Technical Department - Lam Dong Investment
2012 and Hydraulic Construction Joint Stock Company

February 2012 - July Deputy General Director of Lam Dong Investment And Hydraulic
2020 Construction Joint Stock Company

Member of the Board of Directors of Lamdong Minerals and Building

April 2016 - t
pri presen Materials Joint Stock Company

Member of the Board of Directors of Lam Dong Investment And Hydraulic

April 2016 - April 2021
pri pr! Construction Joint Stock Company

General Director of Lam Dong Investment And Hydraulic Construction Joint

July 2020 - t
uy presen Stock Company

Current Position at the Company: General Director .

Current Position at other organizations: Member of the Board of Directors of Lamdong Minerals and
Building Materials Joint Stock Company (LBM).

Number of shares held as of December 31, 2025:

Individual: 91,600 shares, accounting for 0.64% of Charter capital.
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Qualification: Master of Construction Management

/ Year of birth: 1972

Qualification: Bachelor, majoring in industrial
production and business management

Place of birth: Hue City

Deputy General Director

Work history:

August 2013 - January  Deputy General Director of Lamdong Minerals and Building Materials Joint
2022 Stock Company

April 2017 - present Member of the Board of Supervisors of Hiep Thanh Brick Limited Company

Deputy General Director of Lam Dong Investment And Hydraulic

Feb 2022 - t
ebruary PrESENt Construction Joint Stock Company

Current Position at the Company: Deputy General Director .

Current Position at other organizations: Member of the Board of Supervisors of Hiep Thanh Brick
Limited Company.

Number of shares held as of December 31, 2025:

Individual: None.

/ Year of birth: 1970

Qualification: Master of Hydraulic Construction
Engineering

Place of birth: Ha Tinh

! MR. NGUYEN VAN SON
Deputy General Director

Work history:
August 2002 - June Head of Technical Department, 40 Investment and Construction Joint Stock
2004 Company

Head of Construction Project Board, 40 Investment and Construction Joint

July 2004 - May 2005 ., Company

June 2005 - September

2009 Postgraduate studies

October 2009 -

October 2011 Workshop Manager, Mechanical Enterprise of An Giang Province

November 2011 - Head of Construction Project Command Board, 40 Investment and
February 2013 Construction Joint Stock Company

March 2013 - November Deputy General Director of 40 Investment and Construction Joint Stock
2021 Company

December 2021 - March

2025 General Director of 40 Investment and Construction Joint Stock Company

May 2024 - present General Director at 40.10 Investment and Construction Joint Stock Company

November 05, 2024 - Deputy General Director of Lam Dong Investment And Hydraulic
present Construction Joint Stock Company

March 2025 - present Deputy General Director of 40 Investment and Construction Joint Stock
Company

Current Position at the Company: Deputy General Director.

Current Position at other organizations:

+ Deputy General Director of 40 Investment and Construction Joint Stock Company.
+ General Director of 40.10 Investment and Construction Joint Stock Company.
Number of shares held as of December 31, 2025:

Individual: 11,200 shares, accounting for 0.01% of Charter capital
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Profile of the Board of Management

/MS. NGUYEN THI THU HUONG / Year of birth: 1987
/ Chief Accountant

/ Qualification: Bachelor of Business Administration
Place of birth: Son La

Work history:

October 2009 - Accountant at Lam Dong Investment and Hydraulic Construction Joint
September 30, 2023 Stock Company

Member of the Board of Supervisors of Lamdong Minerals and Building
Materials Joint Stock Company

October 01, 2023 - Chief Accountant cum Authorized Person for Information Disclosure of Lam
present Dong Investment and Hydraulic Construction Joint Stock Company

April 2011 - present

Current Position at the Company: Chief Accountant cum Authorized Person for Information Disclosure.

Current Position at other organizations: Member of the Board of Supervisors of Lamdong Minerals and
Building Materials Joint Stock Company.

Number of shares held:

Individual: 35,504 shares, accounting for 0.25% of Charter capital

Changes in the Board of Management in 2025

None

I U|III! I E I |

44 2025 Annual Report

LT EEY

Lam Dong Investment and Hydraulic Construction Joint Stock Company

Isisiigiiaaibieg R,



PERSONNEL ORGANIZATION

C

]

Number of employees

2024 2025
No. Indicator . 3
Quantity Percentage Quantity Percentage
(persons) (persons)
I By labor qualification 52 100% 55 100%
1 University degree and above 21 40.38% 24 43.64%
2 Primary and technical workers 24 46.15% 26 47.27%
3 Unskilled labor 7 13.46% 5 9.09%
Il By gender 52 100% 55 100%
1  Male 47 90.38% 48 87.27%
2 Female 5 9.62% 7 12.73%
Il By labor contract term 52 100% 55 100%
1 Short-term contract under 1 year 3 5.77% 0 0%
2  Indefinite-term contract 49 94.23% 55 100%
Total 52 100.00% 55 100.00%
Indicator 2022 2023 2024 2025
Total number of employees (persons) 57 56 52 55
Average income (VND/person/month) 11,000,000 10,400,000 10,700,000 13,000,000
58 14.000.000
57
57
12.000.000
56
56
55 10.000.000
55
54 8.000.000
53 6.000.000
52
52
4.000.000
51
2.000.000
50
49
2022 2023 2024 2025
mmmm Total number of employees (persons) === Average income (VND/person/month)
46 2025 Annual Report

= University degree and above = Primary and technical workers = Unskilled labor

= Male = Female

Lam Dong Investment and Hydraulic Construction Joint Stock Company
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Personnel policy

SO

Working
environment

Regarding recruitment )

LHC identifies recruitment policy as a key factor in building a high-quality workforce,
creating a premise for long-term engagement and improving operational efficiency.
The Company operates a strategic recruitment process with rigorous evaluation criteriq,
based on standard competency frameworks and specific job descriptions for each
position. Publicizing information widely on the official website and reputable channels
not only ensures transparency and fairness but also contributes to positioning the LHC
brand as a professional working environment, helping the enterprise attract the most
excellent candidates who fit the culture and long-term development vision.

Linking business activities with social responsibility, LHC pays special attention to the
policy of prioritizing local labor recruitment, especially in Lam Dong Province and areas
where projects are implemented, to promote regional economy and ensure the stability
of grassroots personnel. The Company continuously improves training programs and
remuneration policies to enhance the quality of human RESOURCES, turning staff into
a core asset. The combination of recruiting the right people and systematic training
not only helps optimize labor productivity but also creates a sustainable competitive
advantage for the Company in the field of irrigation construction.

48 2025 Annual Report

P Regarding training )

e

LHC identifies training as a core task to build high-quality human resources, meeting the
requirements for sustainable development in the specialized construction industry. The
Company focuses on implementing a systematic self-training model, in which it pays
special attention to fostering young staff and standardizing the capabilities of middle-
level management. Training programs do not stop at updating professional knowledge
and practical construction techniques but also aim to build a professional and flexible
working style. LHC's strategic goal is to shorten the adaptation time of new employees
while forming a staff capable of excellently executing strategic projects from the Board
of Management.

In addition to professional training courses, LHC focuses on building a knowledge-sharing
environment through thematic discussions and direct experience exchange between
generations of employees. This model not only helps spread valuable practical experience
but also promotes a culture of continuous learning within the organization. The Company
encourages each individual to promote a sense of responsibility, dedication, and creative
thinking, thereby creating a strong collective capable of high adaptability to the volatile
challenges of the market, contributing directly to the core values and common prosperity
of the enterprise.
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Personnel policy
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Regarding working environment )

LHC understands that an ideal working environment is a key factor in attracting
and retaining talent in a fiercely competitive labor market. Therefore, the Company
continuously invests in modern and comfortable facilities that optimally meet the
professional operational needs of its staff. Particularly, given the nature of the construction
and installation industry, LHC prioritizes occupational safety by equipping personnel with
standard protective gear and strictly controlling professional risks. Creating a safe and
reliable workspace not only protects the health of employees but also provides peace of
mind, enabling them to maximize their personal potential.

Beyond material values, LHC focuses on fostering a corporate culture based on solidarity,
respect, and collective responsibility. We create a healthy working environment where
every individual is given opportunities for training, self-development, and a clear career
advancement path. At LHC, the happiness and pride of employees in being part of the
organization is the measure of the company's success. By harmonizing company interests
with employee development, LHC is committed to building a strong collective, aiming for
shared prosperity in the future.

2025 Annual Report
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Salary, bonus, welfare, and
remuneration policies

LHC identifies the assurance of salary, bonus, and welfare regimes as a top priority to
maintain stability and the dedication of its staff, especially in the context of economic
volatility. The Company implements a flexible and practical remuneration adjustment
mechanism to meet the timely needs of employees. Bonus and welfare funds are set
aside periodically in accordance with regulations, not only ensuring material life but
also focusing on spiritual well-being. This serves as a strong bond, promoting a sense of
responsibility and long-term commitment of employees to the overall development of
the Company.

At LHC, the rights of employees are always maximally protected through strict compliance
with the Labor Code and internal system regulations. The Company maintains a scientific
working regime, ensuring rest periods, holidays, and paid leave in accordance with
legal standards. In particular, policies regarding overtime and allowances are applied
transparently and fairly to duly recognize the efforts of employees at construction
sites. With a motto of listening and understanding, the Board of Management of LHC
is committed to continuously improving the welfare ecosystem, creating a working
environment where every individual is respected and appropriately remunerated.

Lam Dong Investment and Hydraulic Construction Joint Stock Company
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C INVESTMENT AND PROJECT IMPLEMENTATION STATUS q

Projects

02. CONSTRUCTION AND INSTALLATION OF EQUIPMENT NO. 4: DREDGING AND REINFORCING THE
MAIN BRANCH OF CAI STREAM FROM K6+608 TO K10+409 BINH DUONG PROVINCE.

¢ Project Dredging and reinforcing Cai stream from Tho Ut bridge to Dong Nai river.
¢ Investor Project Management Board for Agriculture and Rural Development of Binh
Duong Province.
« Contractor Joint Venture of Dai Phong Infrastructure Construction Joint Stock Company
and Lam Dong Investment and Hydraulic Construction Joint Stock Company.
¢ Main work Dredging and reinforcing the main branch of Cai stream from K6+608 to
K10+409.
o Date of contract December 21, 2024.
sighing
« Start Date December 25, 2024.
¢ Contract duration 540 days from the start Date.
« Contract value 148,143,000,000 VND
¢ Implementation  Under construction.
progress
01. CONSTRUCTION AND INSTALLATION OF EQUIPMENT NO. 6A: DREDGING AND REINFORCING
THE MAIN BRANCH OF CAI STREAM FROM K10+889 TO K12+891.6, BINH DUONG PROVINCE
¢ Project Dredging and reinforcing Cai stream from Tho Ut bridge to Dong Nai river,
Binh Duong province.
¢ Investor Project Management Board for Agriculture and Rural Development of Binh =
Duong Province. A
e Contractor Joint Venture of Lam Dong Investment and Hydraulic Construction Joint . L 7 ,'r‘l
Stock Company and Nguyen Cat Investment — Construction Co., Ltd. f,-f’f 1._-‘:# I.'ﬁ'. F-;;'
A f —
o Main work Dredging and reinforcing the main branch of Cai stream from K10+889 to ~vd B = ,l‘-_'.‘:'_‘; == Y _
o 1 r i LA . " I 1 A
K12+891.6. & /N N\ &= +/ AN\ ¥
« Date of contract signing December 21, 2024. I ,;‘",ﬁ il "xh‘.ﬂ-:;'!si_ﬁ 'I.,-'f b ‘:&?, il
Wi L S AT ) W N
¢ Start Date December 25, 2024. ol R Y »j' II-')-' i --if4J ¥ I'.:';
— o | N il '-:_\.Il_l
o Contract duration 540 days from the start Date. it— =g |‘ M II | I | = __'J'-
LA Lo W
« Contract value 150,820,000,000 VND | K X Uredy | | __,;ﬁ::\-:-_..
- \ Y =1 %=X
e Implementation progress Under construction. 1" ;r.-_.. | ,x:]- S
L;l:'l 1 | .'.'.I I i | f - il
3 W |I J Ir |I I:_I_.I| __fh f J
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C INVESTMENT AND PROJECT IMPLEMENTATION STATUS q

Projects
03. BID PACKAGE NO. 15: MAIN CANAL FROM K13+630 TO K17+400, TAY NINH PROVINCE

o Project Name Irrigation for the area west of Vam Co Dong river, phase 2, Tay Ninh
Province.

e Investor Project Management Board for Investment and Construction of
Agriculture and Rural Development works of Tay Ninh Province.

« Contractor Lam Dong Investment and Hydraulic Construction Joint Stock Company.

e Main work Main canal from K13+630 to K17+400.

o Contract duration 18 months.

o Contract value 30,648,184,000 VND (10% VAT included).

o Date of contract signing  October 02, 2024.

e Implementation progress Under construction.

04. CONSTRUCTION OF TAN LAP STREAM DREDGING PROJECT, DA TEH DISTRICT, LAM DONG PROVINCE

e Start Date August 01, 2022
« Project Name Tan Lap Stream Dredging, Da Teh District 05. UPGRADING DA RON MAIN CANAL; CAM LY THUONG LEVEL 1 CANAL AND N3 DA DON CANAL,
¢ Contractor Name Lam Dong Investment and Hydraulic Construction Joint Stock Company LAM DONG PROVINCE
_ ' ' - Construction and upgrading of Da Ron main canal; Cam Ly Thuong Level 1 Canal and N3 Da Don Canag,
¢ Investor Project Management Board for Investment and Construction of Public Works Lam Dong province
of Da Teh District
i e Start Date September 10, 2021
¢ Implementation progress Completed
: ¢ Project Name Upgrading Da Ron Main Canal; Cam Ly Thuong Level 1 Canal and N3

Da Don Canal

o Contractor Name Lam Dong Investment and Hydraulic Construction Joint Stock Company
¢ Investor Name Project Management Board for Investment and Construction No. 1

e Implementation progress Completed

06. CONSTRUCTION OF DONG THANH RESERVOIR, LAM HA DISTRICT, LAM DONG PROVINCE

- Construction and installation of equipment for the headworks cluster and management and operation

works

e Start Date 10 days after the investor hands over the construction site

¢ Project Name Construction of Dong Thanh Reservoir, Lam Ha District

« Contractor Name Lam Dong Investment and Hydraulic Construction Joint Stock
Company (undertaking the construction of the spillway including
mechanical work and part of the dam), joint venture: LHC - L40 - 36.

¢ Investor Name Project Management Board for Investment and Construction of Lam
Ha District

+ Contract value 83,197,000,000
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C INVESTMENT AND PROJECT IMPLEMENTATION STATUS ]

08. BID PACKAGE NO. 10: BN IRRIGATION CANAL (1,2,3,4) AND T DRAINAGE CANAL (1,2,3).
PROJECT: TAN LONG PUMPING STATION, TAY NINH PROVINCE

Projects . . :
- Construction and installation contract.
07. CONSTRUCTION OF KA ZAM RESERVOIR, DON DUONG DISTRICT, LAM DONG PROVINCE o Investor Name Project Management Board for Investment and Construction of
- Construction and installation of equipment for the headworks cluster . Agriculture and Rural Development works of Tay Ninh Province.
e Project Name Tan Long Pumping Station, Tay Ninh Province.
« Project Name Construction of Ka Zam Reservoir, Don Duong District « Contractor Name Lam Dong Investment and Hydraulic Construction Joint Stock
¢ Contractor Name Joint Venture of Lam Dong Investment and Hydraulic Construction . Corhp‘ony: )
Joint Stock Company - 40 Investment and Construction Joint Stock *  Main work BN irrigation canal (1.2,3,4) and T drainage canal (1,2,3).
Company - 47 Construction Joint Stock Company « Validity period January 18, 2024 (Date of contract signing).
¢ Investor Name Project Management Board for Investment and Construction and Public ¢ Contract value 12,585,745,000 VND (VAT included).
Works of Don Duong District « Contract duration 450 days.
¢ Contract value 98.482.000.000 VND .
¢ Implementation progress Completed.
¢ Start Date November 23, 2023

¢ Implementation progress In progress

09. BID PACKAGE: EQUIPPING THE COARSE RAKE SYSTEM AT THE WATER INTAKE OF
HOA PHU PUMPING STATION, HO CHI MINH CITY
- Goods supply and installation contract.

¢ Project Name Equipping the coarse rake system at the water intake of Hoa Phu
LLETE o SR g " pumping station
e . T _ oAl - e e Investor Name Saigon Water Corporation - One Member Limited Liability Company
XAY DUNG CUM CONG TRINH DAL MOI- (SAWACO)
THUQC D45 AN XAY DUNG HE CHLA NUKKE KA ZAM HLIVEMN Ex0M DLIOMG - .
etz - : ¢ Contractor Name Lam Dong Investment and Hydraulic Construction Joint Stock
Company.
¢ Contract value 4,698,100,000 VND (including all services and costs).
+ Contract duration December 13, 2023.
e Contract duration 180 days.

¢ Implementation progress  Completed.
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Projects

10. BID PACKAGE NO. 10: CONSTRUCTION AND INSTALLATION OF EQUIPMENT FOR
HEADWORKS AND CLEANING OF THE RESERVOIR BED OF TA HOET RESERVOIR, DUC
TRONG DISTRICT, LAM DONG PROVINCE

¢ Project Name Construction of Ta Hoet reservoir, Duc Trong district, Lam Dong province.

e Investor Name Construction Investment Project Management Board No. 1

LHC - ICC0O40 - CC47 - 68 Consortium. Lead member of the
Consortium: LHC

150,985,000,000 VND.
December 20, 2021.

18 months from the date the Employer hands over the site.

« Contractor Name

¢ Contract value
¢ Date of contract signing
o Contract duration

« Implementation progress Not yet started

58 2025 Annual Report

11. BID PACKAGE NO. 18: CONSTRUCTION AND INSTALLATION OF EQUIPMENT FOR THE
CANAL SYSTEM AND STRUCTURES ON THE CANAL, LAM DONG PROVINCE

Construction And Installation Of Equipment For The Canal System And Structures On The Canal, Lam

Dong province

Project Name
Investor Name
Contractor Name

Contract value
Commencement date

Contract duration

Date of contract signing

Implementation progress

Construction of Dong Thanh reservoir, Lam Ha
district, Lam Dong province.

Lam Ha District Construction Investment Project
Management Board

Lom Dong Investment and
Construction Joint Stock Company.

72,051,846,901 VND.
January 10, 2023.

17 months from the date the Employer hands
over the site.

December 27, 2022.
Not yet started

Hydraulic

Lam Dong Investment and Hydraulic Construction Joint Stock Company
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PROJECTS NEWLY SIGNED IN 2025

01. BID PACKAGE NO. 10: CONSTRUCTION AND INSTALLATION OF EQUIPMENT FOR THE
DA LAY AND DA SI RESERVOIR CANAL SYSTEM, LAM DONG PROVINCE

- Construction contract

¢ Project Name Da Lay and Da Si reservoir canal system, Lam Dong province
e Investor Name Construction Investment Project Management Board No. 1
¢ Contractor Name Consortium of Lam Dong Investment and Hydraulic Construction Joint

Stock Company - 40 Investment and Construction Joint Stock Company
- Hoang Lam Da Lat Construction Co., Ltd. - Lam Hong Construction
Co., Ltd. = Truong An Construction and Installation Co., Ltd. — Hung
Nguyen Co., Ltd. - Dai An Investment and Construction Joint Stock
Company - Rural Construction and Development Joint Stock Company
10

¢ Contract value 60,454,000,000 VND
¢ Date of contract signing December 15, 2025

« Implementation progress In progress

- ,:f
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02. BID PACKAGE NO. 04: CONSTRUCTION AND PROCUREMENT, INSTALLATION OF
EQUIPMENT, REPAIR OF DAK LONG THUONG RESERVOIR HEADWORKS, LOC NGAI
COMMUNE, BAO LAM DISTRICT, LAM DONG PROVINCE

Project Name

Investor Name
Contractor Name
Contract value

Date of contract signing

Implementation progress

Repair of Dak Long Thuong reservoir headworks, Loc Ngai commune,
Bao Lam district, Lam Dong province

Department of Agriculture and Environment of Lam Dong province
Lam Dong Investment and Hydraulic Construction Joint Stock
Company

28,042,508,913 VND

December 16, 2025

In progress
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COMPANY'S SUBSIDIARIES, AFFILIATED COMPANY

C ]

FINANCIAL POSITION OF DIRECTLY OWNED SUBSIDIARIES:

LAMDONG MINERALS AND BUILDING MATERIALS JOINT STOCK COMPANY

Production and business results in 2025:

40.10 Investment and Construction Joint Stock Company
Production and business results in 2025:

Unit: Million VND Unit: Million VND

Indicator - Consolidated 2024 2025 % 2025/2024 Indicator - Consolidated 2024 2025 % 2025/2024
Charter capital 400,000 400,000 100.00% Charter capital 36,200 36,200 100.00%
Total assets 813,953 991,284 121.79% Total assets 53,737 73,214 136.25%
Net revenue 873,041 1,197,679 137.18% Net revenue 20,674 75,166 363.58%
Srr;)\;s;ip;rr:)ﬁt from sales and service 192,442 287535 149.471% Srr;)\.:,issfg:)ﬁt from sales and service 1407 7541 535.96%
Other profit (415) 13,479 - Other profit - 347 -
Profit before tax 104,123 175,054 168.12% Profit before tax 416 2,496 600.00%
Profit after tax 82,616 142,162 172.08% Profit after tax 333 1,999 600.30%

(based on L40.10's audited financial statements for 2025)

2025 Annual Report
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Financial situation

Unit: Million VND

No. Indicator - Consolidated 2024 2025 % 2025/2024
1 Total assets 1,196,612 1,361,217 113.76%
2 Net revenue 1,204,784 1,528,107 126.84%
3 Profit from operating activities 121,711 200,014 164.34%
4 Profit before tax 147,214 200,158 149.55%
5 Profit after tax 116,936 173,978 148.78%
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Financial indicators

Indicator Unit 2024 2025
Solvency indicators
Current ratio Times 1.45 1.34
Quick ratio Times 1M 113
Capital structure indicators
Debt/Total assets ratio % 37.64 39.00%
Debt/Owner's equity ratio % 60.36 63.93%
Operational efficiency indicators
Inventory turnover Times 6.88 9.72
Total asset turnover Times 1.05 119
Profitability indicators
Profit after tax/Net revenue ratio (ROS) % 9.71 11.39
:DRr(c;fIiEt) after tax/Average owner's equity ratio % 16.29 29,07
Profit after tax/Average total assets ratio (ROA) % 10.19 13.60
Profit from operating activities/Net revenue ratio % 10.10 13.09

Lam Dong Investment and Hydraulic Construction Joint Stock Company
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Financial indicators

( Solvency indicators

LHC's financial capacity in the 2025 fiscal

year continued to maintain a healthy 16

state with solvency ratios ensured within 14

strategic safety thresholds. Although the 12

current ratio was slightly adjusted from 1.45 N

times (in 2024) to 1.34 times, this indicator 03 I I
remained above the threshold (>1), 06

confirming the comprehensive coverage of 04

due debt obligations with current assets. 0

This technical decline was mainly due to .

the current liabilities structure growing 2024 2025

faster than current assets, a consequence
of the Company proactively borrowing over
120 billion VND from BIDV to supplement

Working Capital and finance the portfolio of machinery and transport vehicles for production expansion.
Notably, the quick ratio recorded a positive improvement to 1.13 times thanks to an effective cash flows
management strategy, maintaining Cash and Cash equivalents at a high level (reaching over 311.6 billion
VND). The large proportion of Cash in the current assets structure not only helps the business optimize
its ability to respond to liquidity risk but also creates a resource foundation ready to meet capital needs
for key projects in the future.

M Current ratio M Quick ratio

As of December 31, 2025, LHC's capital Capital structure indicators )
structure recorded a slight adjustment in the
proportion of debt, reflecting the business's 70,00%

strategy of expanding operational scale and

60,00%
medium-term investment. Specifically, the 000
Debt to Total assets ratio increased from
37.64% to 39.00%, and the Debt to Owner's 40,00%
equity ratio also shifted from 60.36% to 30,00%
63.93%. This increase was mainly due to the 20,00%
growthrate of liabilities exceedingtherelative 1000
increase in total assets and Owner's equity,

0,00%

stemming from two material components:

2024 2025
(I) Strengthening CGpitGl mObi“ZGtion from B Debt/Total assets ratio H Debt/Owner's equity ratio
the banking system to finance machinery
and equipment investment and supplement Working Capital; (ii) Increasing Payables to employees — a

direct consequence of the remuneration and bonus policy commensurate with the breakthrough business
results during the year. Although debt indicators have a tendency to increase, LHC's financial leverage
level remains within a safe control threshold, ensuring a balance between leveraging debt to promote
growth and maintaining sustainable financial autonomy.
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( Operating capacity indicators

LHC's inventory turnover ratio recorded
a strong breakthrough, increasing from
6.88 times to 9.72 times in 2025. This result
demonstrates that the speed of material
disbursement and project acceptance was
maximized, helping to minimize the risk of
stagnant Working Capital. The fact that
Costs of goods sold increased by 24.20%
corresponding to the actual construction 105 1,19
volume shows the Board of Management's °- =0
agile resource coordination capacity,
contributing directly to improving the
efficiency of assets usage and optimizing
operating cash flows. In parallel, the total

9,72

6,88

2024 2025

==@=|nventory turnover ==@==Total asset turnover

assets turnover ratio also had a positive improvement from 1.05 times to 1.19 times, demonstrating
the ability to optimally exploit the scale of assets to generate revenue in the context of a challenging
general economy. The 26.84% growth in Net Revenue not only helped improve performance indicators
but also affirmed LHC's position in maintaining a stable production and business pace, effectively and
sustainably turning assets and resources into actual cash flows.

Profitability indicators )

20,00%

15,00%

10,00%
- I I I
0,00%

2024 2025

M Profit after tax/Net revenue ratio (ROS)
| Profit after tax/Average owner’s equity ratio (ROE)
| Profit after tax/Average total assets ratio (ROA)

Profit from operating activities/Net revenue ratio

Ending the 2025 fiscal year, LHC recorded a synchronous breakthrough in profitability indicators,
reflecting excellent financial management capacity and a sound business strategy. Specifically, the net
profit margin (ROS) increased by 1.68%, and the return on Owner's equity (ROE) and total assets (ROA)
improved by 5.78% and 3.41%, respectively, compared to the same period. The main driver of this growth
came from a 26.84% breakthrough in Net Revenue, combined with the restructuring of the strategic
investment portfolio through divestment at L40, contributing over 19 billion VND to financial revenue.
In addition, optimizing the operating cost structure from Costs of goods sold, management expenses
to interest expenses created a positive leverage effect, pushing Profit after tax to grow dramatically by
nearly 50%. These figures not only confirm a strong financial health but also demonstrate the Board of
Management's ability to maximize shareholder value in a volatile year.
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SHAREHOLDER STRUCTURE

Share information Shareholder structure
based on the shareholder list closed on the record Date March 20, 2026
Number of Type of shares
outstanding shares -
. Number of Ownership per-
> > No. Shareholder type Quantity shares centage
14,400,000 Common I Domestic shareholders 384 14,322,520 99.46%
shares Shal‘es
1 State shareholders 0 0] 0.00%
2 Institutional shareholders 2 292,146 2.03%
14,400,000 (0] 10,000
3 Individual shareholders 382 14,030,374 97.43%
shares shares VND/share
> > Il Foreign shareholders 19 77,480 0.54%
Total number of shares Number of Treasury Par value of shares o
. 1 Organization 4 38,000 0.27%
issued shares
2 Individual 15 38,680 0.27%
List of major shareholders
Total (1+11) 403 14.400.000 100%
based on the shareholder list closed on the record Date March 20, 2026
(] [] . 0 k
IDcard No./ Ownership Foreign ownership Percentage: 50% (*)
No. Name Passport/Business
Registration shares percentage Based on Official Dispatch No. 2811/UBCK-PTTT dated May 16, 2022 of The State Securities Commission;
regarding the notification file of the maximum foreign ownership Percentage of Lam Dong Investment
H (o)
1 Tran Viet Thang 027073000522 1,465,700 10.18% and Hydraulic Construction Joint Stock Company, the maximum foreign investor ownership Percentage
o of the Company is 50%.
2 Nguyen Thi Mai Lan 027147006093 1,167,600 8.11%
3 Le Dinh Hien 034064023979 1,072,000 7.44% Treasury shares transactions: None
4 PhuocHoa Joint Stock 3700793085 903,000 6.27% Other securities
Company
5 Bui Huu Quynh 001062047134 819,000 5.69% None
Total 5,417,300 37.69%
T
-
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Report on capital increase process

. Increasec! Charter capital after Form of capital increase/
Time Charter capital .
increase/decrease (VND) decrease
(VND)
2000 2,779,900,000 Equitization.
1. Issuance to existing
2002 1,211,300,000 3991200000 Snareholders. ,
2. Issuance to strategic
shareholders.
Bonus shares for existing
2007 6,008,800,000 10,000,000,000 shareholders at a ratio of
1:1.5055
Issuance of shares to existing
2008 10,000,000,000 20,000,000,000 shareholders, strategic
partners, and public auction.
Public offering (Issuance of
shares to increase Charter
2015 16,000,000,000 36,000,000,000 COPItal from owner's equity;
Issuance to employees;
Issuance to strategic partners;
Public auction).
Issuance of shares to increase
2020 36,000,000,000 72,000,000,000 share capital from owner's
equity.
Issuance of shares to increase
2022 72,000,000,000 144,000,000,000 share capital from owner's

equity.
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REPORT ON ENVIRONMENTAL
AND SOCIAL IMPACT G

The nature of the civil construction and infrastructure industry

Environmental always carries inherent risks of air, water, and noise pollution, directly

affecting the ecosystem and the lives of residents in surrounding

impact areas. Clearly aware of this responsibility, LHC does not view
environmental protection as a cost burden but as an essential part
of the sustainable operation process. The Company proactively
establishes animpact control system from the pre-construction stage,
ensuring that all exploitation and construction activities are carefully
calculated to harmonize progress goals with the preservation of the
local environment.

To realize the goal of minimizing impacts, LHC aggressively
implements technical initiatives at construction sites such as:

establishing standard enclosure systems to prevent dust and noise, implementing scientific site
cleanup procedures, and disposing of construction waste in accordance with legal regulations.
These measures not only help ensure the quality and aesthetics of the project but also demonstrate
strict compliance with the regulations of competent authorities. By maintaining a clean and
safe construction environment, LHC affirms its reputation as a responsible contractor, always
accompanying the green development of the community.

4

/(
ECONOMY ) \4 \

.~ ENVIRONMENT

LHC identifies economic growth, environmental protection, and social responsibility as three
strategic pillars, forming a “tripod” for the sustainable development of the business. Not only
stopping at short-term profit goals, the Company pays special attention to standardizing
management according to ESG (Environmental, Social, and Governance) standards. This
orientation helps LHC build a transparent, safe, and responsible operating system, ensuring
that the growth process always goes hand in hand with preserving resources and bringing
practical, long-term value to related party.

To realize sustainable commitments, the LHC Board of Management always closely follows
strategic directives from the Board of Directors, ensuring consistency from policy planning
to execution. Key activities have been aggressively implemented, including ensuring optimal
social security for employees, applying technical measures to minimize environmental impact
during construction, and actively contributing to local social welfare programs. By harmonizing
business objectives with community service, LHC not only enhances its competitive capacity
but also affirms its pioneering role in promoting general social prosperity and protecting the
ecological environment.
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Raw materials management

LHC identifies effective management of input
raw materials as a key factor in maintaining
competitiveness and improving profit margins in
the construction industry. The Company possesses
a superior strategic advantage by having member
units specializing in mineral exploitation and
construction material production, helping to
proactively control the supply chain, ensure a
stable source of goods, and minimize risks of price
fluctuations from the external market. Strict control
from the exploitation stage to construction not only
helps optimize costs and limit resource waste but
also affirms the ability to be self-reliant in resources,
creating a solid foundation for the smooth and
effective implementation of large-scale projects.

Accompanying the sustainable development
trend of the construction industry, LHC commits
to prioritizing research and putting into use green,
environmentally friendly materials to gradually
replace traditional raw materials. This shift not
only helps reduce the carbon footprint during
construction but also ensures that project quality
meets the highest standards of sustainability.
Simultaneously, the Company continuously
innovates and applies technological solutions in
warehouse managementand material coordination,
aiming to save natural resources and protect the
environment. This is proof of LHC's long-term vision
in harmonizing corporate economic interests with
the responsibility of preserving the ecosystem.

Energy consumption

LHC identifies efficient energy use as a key factor in both improving profit margins and fulfilling the
commitment to reduce greenhouse gas emissions. The Company has standardized electricity, water, and
fuel (gasoline, oil) consumption standards suitable for the operational characteristics of both the office
block and construction sites. Besides applying strict regulations, LHC pays special attention to cultivating
a sense of responsibility for its staff, making energy saving a part of corporate culture. These efforts
not only help minimize resource waste but also create a solid premise for the sustainable development
roadmap and protection of the local ecosystem.

To maintain optimal energy efficiency, LHC periodically implements inspection and maintenance of
electrical systems and construction machinery. The Company aggressively implements a roadmap to
replace old, energy-consuming equipment with modern, more energy-efficient technologies. Investing in
new-generation machinery not only helps improve labor productivity but also directly minimizes negative
environmental impacts throughout the project implementation process. With an advanced management
orientation, LHC commits to continuously improving energy consumption indicators, aiming to become
a leading green and efficient construction enterprise.

Water consumption

LHC is deeply aware that water is an essential resource and effective water management not only
helps save operating costs but is also a vital responsibility in protecting the ecosystem and limiting

the risk of local water depletion. Especially in the field of construction and material production, the
Company always prioritizes solutions to optimize consumption flow and strictly control wastewater
treatment processes. By integrating water-saving goals into the long-term development strategy, LHC
commits to minimizing its environmental footprint, ensuring that production and business activities are
always in harmony with the preservation of precious natural resources.

To achieve water-saving goals in a substantive way, LHC has synchronously implemented technical
measures from the office block to the construction site. The Company focuses on periodic inspections,
timely upgrading and replacing damaged pipeline systems, and applying self-shutting nozzle

devices and water circulation technology in construction to minimize loss. These efforts not only
improve internal operational efficiency but also affirm the enterprise’s reputation in complying with
environmental standards, moving towards a sustainable construction model that is responsible to the
community.

Lam Dong Investment and Hydraulic Construction Joint Stock Company 77




REPORT ON ENVIRONMENTAL

AND SOCIAL IMPACT

‘ ‘ Business aligned with social responsibility

Labor-related policies

» LHC identifies human resources policy as the core foundation to ensure rights, improve
implementation quality, and build a sustainable relationship between the enterprise and
employees. The Company’s Board of Management always places human development strategy at

the forefront, considering it an inseparable part
of the sustainable development journey. This is
concretized by creating a professional working
environment accompanied by competitive
remuneration, helping to attract and retain
excellent talent. A clear testament to this effort is
that the average income of employees has been
continuously improved year by year, affirming
the Company's practical concern for the life and
prosperity of its personnel.

As of December 31, 2025, LHC maintains a
streamlined apparatus with 55 highly qualified
personnel, achieving an impressive average

income of 13 million VND/month. Besides an attractive salary and bonus fund, the Company also
operates a diverse reward and welfare policy system to create optimal motivation for employees.
Parallel to material remuneration, LHC continuously invests in "knowledge capital” through
periodic training and fostering programs. Standardizing skills and improving qualifications not
only helps employees confidently meet complex technical requirements but also reinforces LHC's
core competitive capacity in the irrigation construction market.
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Report on green capital market
activities according to the
guidance of The State Securities
Commiission of Vietnam

Closely following the guidance of The State
Securities Commission on green finance, LHC
always proactively monitors and updates legal
frameworks as well as international practices
related to green bond issuance and sustainable
financial instruments. Although the Company
does not currently have direct activities in the
green capital market, we affirm our readiness to
prepare resources and management systems to
actively participate as soon as there is a specific
guidance roadmap. Accessing green capital
is not only a financial goal but also a strategic
commitment of LHC in prioritizing investment
resources for environmentally friendly irrigation
infrastructure projects, contributing to promoting
a circular and sustainable economy.
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Compliance with environmental protection laws

In the context of climate change and increasingly
stringent requirements from society, LHC is clearly
aware that adjusting production and business
activities according to green standards is not
only a responsibility but also a prerequisite for
sustainable development. The Company always
proactively updates and strictly implements the
latest regulations of the Law on Environmental
Protection to prevent negative impacts on the
ecosystem and the community to the maximum
extent. Integrating environmental protection
indicators into the management strategy helps
LHC not only fully meet requirements from State
agencies but also build the image of a responsible
listed enterprise, ready to adapt to modern
management standards.

To realize environmental protection policies,
LHC thoroughly applies environmental impact
assessment procedures for key projects, while
operating wastewater and construction waste
treatment systems according to technical
standards. Thanks to the close direction of the
Board of Management and the sense of discipline
of the staff, the Company is proud to maintain
a transparent compliance record, having never
caused violations or been reminded or sanctioned
by competent authorities throughout its operation.
This result is firm proof of LHC's solid commitment
to the goal of resource conservation and creating
sustainable value for future generations.

Report on responsibility towards the
local community

v Aiming for sustainable development, LHC identifies business ethics,
| social responsibility, and environmental protection as core values
that go hand-in-hand with growth results. The Company is committed
to upholding the highest professional ethical standards, viewing
them as the foundation for promoting sustainable economics and

/
-~ _// improving the quality of life for its personnel as well as the local
—_— community. By harmoniously integrating economic interests with

social welfare issues, LHC not only focuses
on protectingthe ecosystem but also strives
to create positive impacts for society as a
whole. Consistency in fulfilling community
responsibilities is the key factor helping
LHC build a reputable, professional brand
and affirm its position as a humane listed
enterprise in the market.
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ASSESSMENT OF OPERATING ACTIVITIES

RESULTS

Overview analysis of the Company’s activities

[o)
Actual % Actual /oz'g;tst;ql
No. Items - consolidated Plan 2025 ctua Actual 2024 2025/ Plan

2025 2025 Actual

2024
1 Net revenue 1,190,000 1,528,107 1,204,784 128.41% 126.84%
,  Profit from operating - 200,014 121,711 - 16434%

activities

3 Profit before tax 153,000 200,158 147,214 130.82% 135.96%
4 Profit after tax - 173,978 116,936 - 148.78%

Progress the company has achieved

The year 2025 marked a strategic breakthrough for LHC with
consolidated net revenue reaching 152811 billion VND (an
increase of 26.84%) and Profit before tax reaching the milestone
of 220.16 billion VND (an increase of 35.96%). This impressive
result was bolstered by the strong growth of the core construction
and installation segment in key projects (over 1,380 billion VND)
along with an extraordinary financial income of over 19 billion
VND from the full divestment at L40. In parallel with streamlining
the organization and maintaining abundant cash of over 311.6
billion VND, the Company completed the implementation of
the SAP B1 management system, creating a solid technological
foundation to optimize operations and prepare for a new growth
phase from the beginning of 2026.
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Completed the
implementation of

SAP Bl

Advantages

Difficulties

Market capacity and sustainable supply ecosystem: LHC has affirmed its
position and reputation through winning bids for a series of key projects (Such
as Package No. 10: The Da Lay and Da Si Canal System, Lam Déng Province,
and Package No. 4: D&k Léng Thuong Reservoir, Bdo Lam District, Lam Déng
Province), while maximizing the advantages of the Company's subsidiaries
ecosystem to be self-sufficient in input materials, ensuring the progress and
quality of works in the context of market recovery.

Breakthrough in Digital Governance and Green Transformation Strategy: The
successful operation of the ERP (SAP B1) system has helped to transparentize
data and optimize operational processes; in parallel with renewable energy
projects (solar panels) and investment in modern electrical equipment, helping
to minimize operating costs and realize the commitment to environmental
protection.

Stable financial foundation and elite human resources: The Company maintains
a solid financial structure with extraordinary revenue from the capital transfer
deal at L40 and stable dividends from LBM; combined with a highly specialized,
experienced personnel team, creating persistent internal strength to overcome
common industry challenges.

Input cost pressure and narrowing profit margins: Adverse fluctuations from
the macroeconomy, inflation, and supply chain disruptions have pushed up the
prices of construction materials and transport costs. Meanwhile, the nature of
construction and installation contracts often involves low and fixed unit prices,
combined with the fact that state-regulated unit prices have not been adjusted
in a timely manner, which has put great pressure on the Costs of goods sold,
directly reducing profit margins even though revenue still recorded growth.
Implementation obstacles at key projects: Construction work encountered many
objective obstacles, causing some large projects (such as Ta Hoet and Dong
Thanh reservoirs) to be temporarily suspended or delayed. The main causes
stem from bottlenecks in site clearance and unexpected complex geological
issues, causing difficulties in optimizing the efficiency of public investment
capital exploitation and maintaining continuous construction flow.

Challenges in Financial management and Human resources: The Company
faces risks from long-standing bad debts and Financial expenses that remain
at a high level, affecting the ability to balance cash flows and liquidity. Besides
that, the pressure to perfect the succession team and improve the quality of
recruitment and training is becoming an urgent problem to ensure the execution
capacity and sustainable development of the enterprise in the new phase.
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Assets situation

Unit: million VND

December 31, 2024 December 31, 2025

December 31,

Indicator 2024
Value Percentage Value Percentage
Current assets 607,501 50.77% 687,518 50.51% 13.17%
Non-current assets 589,112 49.23% 673,699 49.49% 14.36%
Total assets 1,196,612 100.00% 1,361,217 100.00% 13.76%

86
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M Current assets  ® Non-current assets

Total assets of LHC as of December 31, 2025, reached 1,361,217 million VND, a growth of 13.76%
compared to the end of 2024. The assets structure has a relatively even distribution as current
assets account for 50.51% and non-current assets account for 49.49% of the total value. A
highlight in current assets is the amount of Cash and Cash equivalents reaching a very high level
(over 311.6 billion VND), showing the Company’s abundant liquidity capacity. Inventories reached
over 106 billion VND, a decrease compared to the beginning of the year, but still recorded a
large amount of work-in-progress production and business costs at key projects such as Dong
Thanh and Ta Hoet reservoirs. Regarding non-current assets, the Company focuses heavily on
tangible fixed assets with a carrying amount of over 424.7 billion VND to serve construction and
installation. Notably, the Long-term financial investments portfolio had a large fluctuation when
the Company completed the full divestment of 51% at L40 in March 2025, helping to narrow the
scale of investment in this Company's subsidiaries.
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Liabilities situation

Unit: million VND

December 31, 2024 December 31, 2025

Items Change
Value Percent- Value Percentage
age
Current liabilities 418,160 92.84% 514,416 96.90% 23.02%
Non-current liabilities 32,259 7.16% 16,417 3.09% -49.11%
Total liabilities 450,419 100.00% 530,863 100.00% 17.86%
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2024 2025

M Current liabilities ~ ® Non-current liabilities

Liabilities of the Company as of the end of 2025 were 530,863 million VND, an increase of
17.86% compared to the previous year. The debt structure shows a high dependence on short-
term obligations as Current liabilities account for an overwhelming proportion of up to 96.90%
of total debt. In which, short-term loans and finance lease increased sharply, reaching over
213.2 billion VND, mainly loans at BIDV bank to supplement Working Capital to serve business.
Conversely, Non-current liabilities tend to decrease deeply (-49.11%) and only account for a
very low proportion of 3.09%. Although total debt increased, thanks to Owner's equity growing
strongly to 830.3 billion VND (accounting for 60.75% of total resources), the Debt/Total assets
ratio of LHC still maintains a safe level of 39.25%. This confirms that the Company's financial
situation is still very healthy and has a high degree of capital autonomy.
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IMPROVEMENTS IN ORGANIZATIONAL
STRUCTURE, POLICY, AND MANAGEMENT

The year 2025 marked a digitalization turning point for LHC with the project to implement the
ERP - SAP B1 enterprise resource management system with a total investment of over 10 billion
VND. To ensure optimal system operation, the Company perfected the organization through
the establishment of a specialized project management board, IT Department, and Centralized
Procurement Department, while promoting the role of strategic financial control to transparentize
data across the entire system. In parallel, human resources policies on recruitment, training,
and remuneration were comprehensively innovated to adapt to the high-tech management
environment. After a successful pilot operation phase in the fourth quarter of 2025, the system
officially went into operation from January 01, 2026, creating a solid foundation for LHC to
optimize resources, improve labor productivity, and break through in the new development phase.

Regarding human resources

Over the past year, LHC has affirmed that effective management strategy is

1. the key factor to improve productivity and promote sustainable growth. The
Company continues to maintain and promote the strategic role of the Director of
Finance under the Board of Directors, who is responsible for advising, supervising,
and comprehensively managing all financial, accounting, and audit activities
throughout the system. This management focus not only helps improve the
capacity to control capital and assets at the Parent company but also creates
unity and transparency in the management of Company's subsidiaries, ensuring
financial safety for the entire system against market fluctuations.

2 The organizational structure and hierarchy system at LHC have been
m| reviewed and optimized towards specialization, ensuring that each
department has specific and separate functions and tasks. This refinement
creates conditions for smooth coordination between departments,
helping the decision-making process become faster and more accurate.
Besides that, the Company focuses on maximizing individual capacity
through reasonable work assignment, while promoting the dissemination
of corporate culture and core values to each position, creating a united
collective with high responsibility for the common goals of the organization.

3 Identifying people as the most precious asset, LHC continues to
m | promote integrated training programs, not only improving technical
professional skills but also fostering necessary soft skills for the
personnel team. The Company has proactively applied information
technology strongly to management and training, helping to
optimize performance results and improve labor productivity
significantly. The combination of standardizing the succession
team and modern technology platforms has helped LHC build a
flexible operating system, ready to adapt to new challenges and
maintain a sustainable competitive advantage in the industry.
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Regarding salary, bonus, welfare, and remuneration policies

1.

With a sustainable development orientation, LHC always puts ensuring the income
and benefits of employees first through competitive salary and bonus policies and
strict compliance with the provisions of the Labor Law. The Company is not only
committed to fully fulfilling the 100% Social insurance obligation for the personnel
team but also increases protection value with 24/24 personal insurance packages
with a standard of 3 policies/person/year. These efforts aim to bring absolute peace
of mind regarding economy and health, creating a solid foundation for employees
to trust and stick long-term with the development of the enterprise.

Beyond material values, LHC places special emphasis on enhancing the quality
of spiritual life and improving the working environment for employees. Every year,
the Company organizes vacation and sightseeing programs, providing staff with
opportunities to recharge and strengthen collective solidarity. By continuously
upgrading facilities and implementing practical care measures, LHC creates a safe
and favorable working space where every individual is comprehensively cared for to
maximize their performance and contribute to the Company's core values.

Regarding technical management

The Board of Management of LHC always focuses on building
1. an open working environment where all the creative potential
of the staff is respected and encouraged to be fully utilized.
Through periodic internal communication programs, the
Company continuously raises employees’' awareness of the core
importance of technical improvements to construction quality
and operational efficiency. Placing creativity at the center not
only helps optimize complex construction processes but also
affirms LHC's leading position in applying advanced technical
solutions to actual production and business activities.

To realize breakthrough ideas, LHC operates a satisfactory
reward and commendation policy for individuals and
groups with highly feasible and applicable initiatives. This
remuneration is not only a material recognition but also a great
source of spiritual motivation, fostering a spirit of self-learning
and efforts to contribute to the overall development of the
system. By maintaining a dynamic and challenging working
environment, LHC has succeeded in building a cohesive
workforce that is always ready to innovate to improve labor
productivity and create sustainable values for the Company.
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PRODUCTION AND BUSINESS PLAN FOR 2026

C

Production and business plan for 2026

Unit: billion VND

Indicator

2026

Parent company

Consolidated

Net revenue 258 1,594.80
Profit before tax 92.33 162.50
Dividends for shareholders

- Issuance of shares to pay dividends Ratio 1:1 -

- Cash dividends

10% - 20%

Fixed assets purchases

17 - 23

Depreciation of Fixed Assets
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Medium and long-term plan

Facing challenges from the volatility of construction
material prices, LHC and its member units are
determined to focus resources on completing
and definitively handing over outstanding items,
ensuring credibility with investors. In the coming
period, the Company will shift its strategy toward
selecting key projects with good profit margins,
while streamlining the organization and investing
in upgrading to modern machinery and equipment.
In parallel, the concrete production and material
trading segment at the Company's subsidiary,
LBM, will continue to be invested in and expanded,
fully exploiting existing advantages in mineral
mines to optimize construction costs and be ready
to seize investment opportunities in new industries

with high competitive potential.

Looking toward a new decade of development,
the Board of Directors of LHC has defined a
breakthrough growth roadmap with challenging
financial targets for the entire system until
2030. Specifically, the Company strives to
achieve Net revenue of 2,500 billion VND/year
or more, with Profit before tax maintained at
over 250 billion VND/year. These are not merely
quantitative figures but also a testament to
LHC's aspiration to elevate its position, affirming
its strong financial management capacity and
commitment to delivering sustainable added
value to shareholders as well as related parties.

|y

EXPLANATION OF THE BOARD OF MANAGEMENT
REGARDING AUDIT OPINIONS

None
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REPORT ON ASSESSMENT RELATED TO
[ ENVIRONMENTAL AND SOCIAL RESPONSIBILITYJ

»

»

MANAGEMENT OF
RAW MATERIALS

» LHC identifies effective management of raw materials as a key factor in optimizing production
costs and ensuring sustainability in the construction industry. The Company possesses a superior
competitive advantage through a closed ecosystem model, especially with the strategic contribution
from the Company's subsidiary, LBM, in the field of mineral exploitation and material production.
This close coordination not only helps LHC proactively control supply and minimize market price
fluctuation risks but also ensures stability and consistent quality for inputs at all construction sites.

» Along with self-sufficiency in supply, LHC focuses on applying modern science and technology to
the management process of raw material consumption quotas. By applying advanced technologies
and improving coordination methods throughout the supply chain, the Company has optimized
operational efficiency, minimizing the rate of waste and loss of natural resources. This comprehensive
approach not only directly improves profit margins but also demonstrates LHC's environmental
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LHC identifies effective energy saving as an important link in the strategy of optimizing operating
costs and maintaining sustainable development. With the main consumption source being electricity
for warehouse systems, management, and transportation, the Company has established strict usage
quotas to minimize resource waste. Tight control of energy indicators not only helps the business
directly improve profit margins but also contributes practically to the goal of environmental protection,
reducing the carbon footprint in the system's supply chain and logistics.

To realize the saving goal, LHC has pioneered the operation of a smart warehouse management
system combined with advanced technological equipment to eliminate energy loss. Besides
technical solutions, the Company also actively researches and applies resource recycling models,
aiming to minimize the amount of waste released into the environment. The combination of modern
infrastructure and circular economy thinking not only improves resource use efficiency but also affirms
LHC's reputation in building a green operating system that meets strict standards for sustainable

development.

LHC is deeply aware of the strategic importance of
clean water resources for both construction activities
and the regional ecosystem. The Company commits
to strictly complying with the Law on Environmental
Protection No. 72/2020/QH14, considering it a guiding
principle for all production and business activities.
By integrating water-saving indicators into standard
operating procedures, LHC not only reduces costs
but also demonstrates the highest responsibility in
protecting clean water sources, minimizing risks of
infringing on natural resources throughout the project
implementation process.

To realize environmental commitments, LHC applies in-depth field technical measures, ensuring
that the infrastructure clearance and construction process do not affect the water pipeline
system of the surrounding area. The Company regulates water flow scientifically, suitable for each

responsibility, ensuring that every project implemented achieves harmony between economic construction item to avoid waste. At the same time, strict control of fuel for operating equipment

efficiency and sustainable development goals. and machinery is also prioritized to prevent the risk of surface water and groundwater pollution.
These actions affirm the position of a professional contractor, always placing the safety of the natural
environment alongside construction quality.
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Compliance with

environmental protection laws

LHC identifies environmental protection
as an inseparable pillar in the enterprise's
sustainable development strategy. To
realize this commitment, the Company
establishes a mechanism to strictly control
all impacts from construction activities on
the surrounding ecosystem, ensuring full and
timely implementation of environmental
monitoring periods as prescribed by law.
By applying strict environmental hygiene
standards at construction sites and
operating areas, LHC not only meets the
strict requirements of management agencies
but also builds firm trust with the local
community as a responsible and transparent
construction unit.

Aiming at the goal of reducing pollution,
LHC proactively invests in upgrading waste
treatment systems and prioritizes switching
to using environmentally friendly products
and materials. Replacing traditional
solutions with green technology not only
helps protect natural resources but also
brings direct economic benefits to the
business through optimizing treatment
costs and improving resource use efficiency.
These efforts affirm the long-term vision of
the Board of Management in harmonizing
business interests and social responsibility,
building the image of a professional, modern
LHC ready for green governance standards
in the future.

Policies related to

employees

Current number of employees of the Company:

55 people.
Average salary: 13,000,000 VND/month/person

Employee training activities

LHC identifies human resource training
and development as a top priority task,
playing a key role in building a solid
internal  foundation. The Company's
Board of Management continuously
invests resources to create conditions for
employees to improve their professional
capacity and qualifications, considering
this a dual solution: both optimizing
work execution quality and improving
sustainable living values for employees.
Focusing on knowledge fostering not only
helps the staff quickly adapt to the strict
standards of the construction industry
but also strengthens the trust and long-
term commitment of employees to the
organization.

Inthecontextofthelabormarketincreasingly
requiring professionalism and flexibility,
LHC always proactively integrates the
most advanced technical knowledge and
management skills into periodic training
programs. The Company views updating
technology and new processes as the key to
creating a high-quality workforce, creating
strong motivation to improve operational
efficiency and labor productivity. The
methodical investment in "human capital”
is LHC's strong commitment to aiming
for modern management standards,
ensuring stable growth and the long-term
competitive position of the business in the
market.

Labor policy aimed at ensuring

REPOR]

the health, safety, and welfare of

employees

»

»

LHC develops a remuneration policy based on a
philosophy of comprehensive care, harmoniously
combining material benefits and spiritual values
to improve the quality of life for its personnel.
The Company not only maintains a competitive
salary and bonus framework but also establishes
a robust social security system with full types
of health, social, and retirement insurance
as prescribed by law. Notably, the reward
mechanism at LHC operates on the principle of
fairness, commensurate with the capacity and
actual contribution of each individual. This not
only creates a strong motivation for employees
to maximize their creative potential but also
strengthens sustainable engagement, helping
employees feel secure to dedicate themselves in
a practically supported environment.

Identifying the health and safety of employees
as a top priority, LHC creates a professional,
democratic, and mutually respectful working
space. The Company strictly enforces
occupational health and safety standards by
providing full personal protective equipment,
periodically inspecting machinery  and
equipment systems, and organizing intensive
training courses on fire prevention and incident
response. Besides periodic health check-ups,
maintaining a healthy and friendly working
environment has helped LHC minimize
occupational risks. These efforts affirm the
responsibility of the Board of Management in
protecting the most valuable resources, aiming
to build a humane and reliable corporate culture.

Assessment regarding the

N ASSESSMENRREL

EN-VJRONMENTAL ANDSOCIAL R

enterprise’s responsibility to the

local community

»

»

In  parallel  with  business objectives,
LHC always places responsibility for the
community and local ecosystem as a top
priority in all development projects. During
site clearance and field construction, the
Company applies strict control processes to
minimize noise, dust, and negative impacts
on the surrounding environment. Efforts to
maintain clean air and local landscapes
are not only compliance with construction
regulations but also LHC's commitment to
respecting the rights, health, and living space
of residents in the area of operation.

Beyond professional scope, LHC affirms its
role as a humane enterprise through practical
and sustainable social security activities.
The Company actively implements charity
programs, builds gratitude houses, and
organizes visits and gift-giving for vulnerable
groups such as the elderly, the disabled,
children, and families with meritorious
services to the revolution. Especially, during
periods when the locality faces challenges
from natural disasters, floods, or epidemics,
LHC is always a pioneering unit ready with
resources to provide timely support. These
actions not only help improve the quality of
life for the community but also cultivate a
close relationship between the enterprise and
local people.
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ASSESSMENT OF THE
BOARD OF DIRECTORS

Assessment of the Board of Directors
regarding the Company’s activities,
including assessments related to

environmental and social responsibilities

Assessment of the Board of Directors on the
activities of the Board of Management

Plans and orientations of the Board of
| Directors for 2026




ASSESSMENT OF THE BOARD OF DIRECTORS
REGARDING THE COMPANY'S ACTIVITIES

The year 2025 recorded unprecedented challenges for the global and Vietnamese economies,
as inflationary pressure, currency devaluation, and high input material costs created major
barriers to operating activities. In that volatile context, the Board of Directors and the Board
of Management of LHC consistently implemented flexible management solutions, decisively
optimizing resources to protect cash flows and maintain the best business results for the
enterprise. These relentless efforts not only helped the Company overcome the recession but
also affirmed the steady management capacity of the Board of Management in the face of
market risk scenarios.

Looking towards the next term of management with the goal of sustainable development,
the Board of Directors and the Board of Management of LHC always value and look forward
to receiving valuable contributions from Shareholders at this Meeting. Your companionship
and collective wisdom are important motivations for the Board of Management to perfect
the business strategy, improve management efficiency, and maximize benefits for related
parties. We are committed to seriously accepting all feedback to help LHC break through in
\ the new phase, create sustainable added values, and affirm trust among investors.
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Ending 2025, the Company recorded

REVENUE (million VND)

1,928,101

exceeding the plan by 28,41%

PROFIT BEFORE TAX (million VND)

200,198

exceeding the plan by 30,82%

PROFIT AFTER TAX (million VND)

173.918

The year 2025 marked an important turning
point for LHC as it recorded outstanding
growth in both revenue and profit,
establishing impressive profitability ratios
on capital and shares. This result is the
achievement of focusing resources on the
core construction and installation segment
at key infrastructure projects, combined
with the strategic divestment decision at a
subsidiary to optimize financial structure.
Besides maintaining abundant cash
flows and a healthy financial position,
the Company has completed its digital
management foundation through a modern
ERP system and streamlined its personnel
structure. These efforts not only helped the
enterprise overcome market challenges
but also created a solid momentum for the
issuance and professional operation phase
from the beginning of 2026.
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ASSESSMENT OF THE BOARD OF DIRECTORS
REGARDING THE COMPANY'S ACTIVITIES J

Regarding the increase of Charter capital

None

Regarding the selection of an audit firm for the 2025 financial

statements

The Board of Directors decided to unanimously select RSM Vietnam Auditing & Consulting Co., Ltd. as
the unit to provide consulting and audit services for the 2025 separate financial statements and the 2025
consolidated financial statements.

Regarding salary
Average salary of employees in 2025: 13,000,000 VND/person/month.

Regarding dividend payment

The Company has distributed 2024 profits according to the Resolution of the 2025 Annual
General Meeting of Shareholders; accordingly, it has paid cash dividends to shareholders at
a rate of 25%, corresponding to a total amount of 36,000,000,000 VND.

Regarding foreign ownership ratio

Completed the notification of the maximum foreign ownership ratio of Lam Dong Investment
and Hydraulic Construction Joint Stock Company at 50%.

ASSESSMENT OF THE BOARD OF DIRECTORS ON
[THE ACTIVITIES OF THE BOARD OF MANAGEMENT

The Board of Directors regularly supervises the activities of the
Board of Management, departments, and construction sites
under the Company, implementing them in accordance with
the Resolution of the General Meeting of Shareholders and the
Resolution of the Board of Directors, ensuring the harmonious
interests of Shareholders and the Company.

All Board of Directors meetings invite the Board of Management
and the Head of the Supervisors to participate to hear reports on
the production-business situation; invited members contribute
opinions and receive timely direction.

Main operational direction of the Board of Management:

Directing the implementation of the 2025 production-business
plan.

« Directing the organization of the 25th Annual General Meeting .4" e
of Shareholders in 2025.

+ Supervising the operation of production-business and

investment activities of the Board of Management in B,
accordance with the Resolution of the General Meeting of
Shareholders and the Board of Directors. .

«  Checking the implementation of the Charter, internal
regulations, and policies, and directing timely amendments
and supplements in accordance with the provisions of the



PLANS AND ORIENTATIONS OF THE
BOARD OF DIRECTORS FOR 2026

Entering 2026, the Board of Directors identifies the top priority as innovating and improving
corporate management efficiency through close coordination with the Board of Management to
realize the business targets approved by the General Meeting of Shareholders. The focus of the
management strategy for the coming year is research and restructuring the organizational chart
in a scientific and streamlined manner to optimize resources and increase flexibility in operation.
By strictly implementing the cost-cutting policy and effectively exploiting "human capital,” the
Board of Directors is committed to promoting superior labor productivity, creating momentum for
a breakthrough in revenue and profit in the new phase.

The Board of Directors is committed to maintaining a periodic meeting mechanism and strict
supervision, in order to timely update actual developments to provide close strategic directions,
helping the system operate smoothly and adapt quickly to market fluctuations. Every decision
of the Board of Directors will always be based on the ultimate principle of protecting the highest
interests of Shareholders and the Company, strictly complying with legal regulations and modern
management standards. With a spirit of transparency and high accountability, the Board of
Directors will continue to be the core leading LHC to develop stably, sustainably, and continuously
increase value for investors in the next term.

Regarding
the activities
of the Board
of Directors

Regarding
production
and
business
activities

With the goal of sustainable development, LHC focuses resources on four
core pillars: improving investment efficiency, streamlining the management
apparatus, optimizing operating costs, and promoting production-business
activities. In parallel with consolidating internal strength, the Company
proactively implements a strategy to expand market share to neighboring
areas, combined with methodical brand promotion campaigns to affirm its
reputation and leading positionin the industry. This multi-dimensional approach
not only helps the enterprise increase its scale of operation but also creates a
solid foundation to adapt to the constant fluctuations of the construction and
construction materials market.

To maintain a competitive advantage, LHC continuously upgrades its
construction processes and pioneers the application of modern scientific and
technical achievements into production practice. The Company prioritizes
focusing on business segments with high profitability potential and long-term
stability, particularly the strategy of investing in and managing the construction
materials segment at its subsidiaries to maximize the ecosystem'’s value chain.
By closely monitoring market developments and flexibly adjusting management
cost structures as well as cost of goods sold, LHC is committed to protecting
target profit margins, ensuring stable growth, and delivering sustainable value
to shareholders in the long term.

See information in Part Il - 2026 Production and Business Plan.
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Composition and structure of the Board of Directors

As of December 31, 2025

Number
No. Member Position of shares Ownership Note
owned percentage
(shares)
hai fth
1 Mr. Le Dinh Hien Chairman of the 1,072,000 7.44%
Board of Directors
Non-executive Vice
2  Mr. Tran Viet Thang Chairman of the 1,402,200 9.74%
Board of Directors
Non-executive
3  Ms.Ngo Thu Huong  Member of the 219,800 1.53%
Board of Directors
Independent .
g MENONGVLONG et of the 0 o9, APPOIntment date
9 Board of Directors P '
Independent
A int t dat
5 Ms. Lam Boi Ngoc Member of the 0 0% ppolntment aate

Board of Directors

April 20, 2025
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Board of Directors profile

/ Year of birth: 1964
Qualification: Irrigation Engineer
Place of birth: Thai Binh

Nationality: Vietnam

i MR. LE DINH HIEN
/ Chairman of the Board of Directors

Work history:
October 1986 -
September 1987

Technical staff at DH2 Center, Hanoi Water Resources University

October 1987 - April Deputy Director of Basic Construction Materials Enterprise - Lam Dong
1996 Export Stone Industry Company

May 1996 - March 1998 Acting Director of Lam Dong Irrigation Construction Company |

April 1998 - July 2000  Director of Lam Dong Irrigation Construction Company |

August 2000 - June Chairman of the Board of Directors and General Director of Lam Dong
2020 Investment and Hydraulic Construction Joint Stock Company

Member of the Board of Directors of Lamdong Minerals and Building

April 2006 - March 2011
pril 2006 - March 20 Materials Joint Stock Company

Chairman of the Board of Directors of Lamdong Minerals and Building

March 2011 - t
are presen Materials Joint Stock Company

December 2015 - June  Chairman of the Board of Directors and General Director of 40 Investment
2020 and Construction Joint Stock Company

Chairman of the Board of Directors of 40 Investment and Construction

July 2020 - March 2025
uy are Joint Stock Company

Chairman of the Board of Directors of Lam Dong Investment and Hydraulic

July 2020 - t
uly presen Construction Joint Stock Company

Chairman of the Board of Directors of 40.10 Investment and Construction

April 2025 - t
Pr! presen Joint Stock Company

Current position at the Company: Chairman of the Board of Directors .
Current position at other organizations:

Chairman of the Board of Directors of Lamdong Minerals and Building Materials Joint Stock

Company;

Chairman of the Board of Directors of 40.10 Investment and Construction Joint Stock Company.
Number of shares held as of December 31, 2025:
Individual: 1,072,000 shares, accounting for 7.44% of Charter capital
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BOARD OF DIRECTORS / Year of birth: 1977

[ J / / MS. NGO THU HUO!‘IG Qualification: Bachelor of Accounting
Member of the Board of Directors / -  birth: H cit
ace of birth: Hanoi City

Board of Directors profile

Work history:

Year of birth: 1973 2000 - 2007 Staff of Finance and Accounting Department, Irrigation Construction

Qualification: Bachelor of Finance and Accounting Consulting Joint Stock Company Il

/
! MR. TRAN VIET THANG
/ ice Chairman of the Board of Directors

/ Place of birth: Bac Ninh 2010 Chief Accountant of Phuoc Hoa Joint Stock Company
2008 - 2013 Chief Accountant of Irrigation Construction Consulting Joint Stock
Work history: Company Il
November 02, 2017 - Member of the Board of Directors of Vinataba Trading and Investment Member of the Board of Directors of Irrigation Construction Consulting
November 12, 2018 Joint Stock Company 2013 - 2022 Joint Stock Company I
December 04, 2017 - Member of the Board of Directors of LVA Trading and Service Joint Stock
October 21, 2019 Company 2018 - present Chief Accountant at Song Cau Green Energy Joint Stock Company
March 19, 2019 Head of the S i f GTNFOODS Joint Stock C
are ead ot the supervisors o ot stock -ompany 2019 - present Chief Accountant at AE One Member Limited Liability Company
Mav 02 2019 Vice Chairman of the Board of Directors of Saigon Forestry Joint Stock
y U4 Company 2019 - present Chief Accountant at T&K One Member Limited Liability Company
Memb f the Board of S i fL D Food Joint Stock
September 29, 2020 ember o © Bodrd of supervisors of Lam Long rood Jain ¢ Chief Accountant at Best Farm One Member Limited Liability Company,
Company (VDL) 2019 - present )
now Best Farm Joint Stock Company
April 28, 2021 - Vice Chairman of the Board of Directors of LVA Trading and Service Joint Chief Accountant of Irriaation Construction Consulting Joint Stock
November 29, 2023 Stock Company 2022 - March 01, 2026 Company I 9 9
N ber 29, 2023 - CHAIRMAN OF THE BOARD OF DIRECTORS of LVA Tradi d Servi
ovember : © rading and service Member of the Board of Directors of Lam Dong Investment and Hydraulic
May 20, 2024 Joint Stock Company 2024 - present i )
Construction Joint Stock Company
Vice Chairman of the Board of Directors of LVA Trading and Service Joint
May 20, 2024 - present . . .
Stock Company 2025 - present Chief Accountant of Phu Giao Energy Joint Stock Company
March 07, 2025 - Member of the Board of Direct f40 I t t and Construction Joint
are ember ot the Board of Hirectors o rvestment and -onstruction Join March 01, 2026 - Deputy General Director and Chief Financial Officer of Irrigation
September 05, 2025 Stock Company ) ) )
present Construction Consulting Joint Stock Company I
i Vice Chairman of the Board of Directors of Lam Dong Investment and
April 26, 2021 - present Hydraulic Construction Joint Stock Company Current position at the Company: Member of the Board of Directors

Current position at other organizations:

Current position at the Company: Vice Chairman of the Board of Directors . Chief Accountant at Song Cau Green Energy Joint Stock Company:

Current position at other organizations: Chief Accountant at AE One Member Limited Liability Company;

Vice Chairman of the Board of Directors of LVA Trading and Service Joint Stock Company Chief Accountant at T&K One Member Limited Liability Company;

Number of shares held as of December 31, 2025: Chief Accountant at Best Farm One Member Limited Liability Company, now Best Farm Joint
Individual: 1,402,200 shares, accounting for 9.74% of Charter capital Stock Company;

Chief Accountant of Phu Giao Energy Joint Stock Company;

Deputy General Director and Chief Financial Officer of Irrigation Construction Consultancy Joint

Stock Company |I.
Number of shares held as of December 31, 2025:

Individual: 219,800 shares, accounting for 1.53% of Charter capital
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Board of Directors profile

Year of birth: 1967
Qualification: Irrigation Engineer

/
/ /  MR.NONG VUONG HUNG
/ Place of birth: Lam Dong

Member of the Board of Directors

Work history:

1987 - 1995 Chief Accountant of Dateh Trading Company
1996 - 1999 Chief Accountant of Lam Dong Export Stone Industry Company
2000 - 2022 Chief Financial Officer of Dalat Apex Company Limited

Member of the Board of Directors of Lam Dong Investment and Hydraulic

April 20, 2025 - t
pri PTESEN " Construction Joint Stock Company

Current position at the Company: Member of the Board of Directors
Current position at other organizations: None

Number of shares held as of December 31, 2025: None

Year of birth: 1988

Qualification: Master of Economic and Interna-
tional Trade Law and Bachelor of Commercial
Law

Place of birth: Ho Chi Minh City

/
! MS. LAM BOI NGOC /
/ Member of the Board of Directors /

Work history:

2010 - 2014 Trainee Lawyer at Au Co Law Firm LLC

2015 - 2017 Legal Specialist at Success Technology Co., Ltd.
2017 - 2025 FECON South Joint Stock Company

2019 - 2025 LegumNTN Law Firm LLC

Member of the Board of Directors of Lam Dong Investment and Hydraulic

April 20, 2025 - t
pri PTESENt  Construction Joint Stock Company

Current position at the Company: Member of the Board of Directors
Current position at other organizations: None

Number of shares held as of December 31, 2025: None
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The Chief Financial Officer reports directly to the Board of Directors.

Year of birth: 1966

/ % Y / Qualification:

Bachelor of Business Administration
/ Place of birth: Thua Thien Hue

Work history:

January 1988 - Accounting staff, Basic Construction Materials Factory - Lam Dong Export
November 1992 Stone Industrial Company

D ber 1992 -

AZ(r:iIeanOOeCE 29 Accounting staff, Lam Dong Irrigation Construction Company |

May 2000 - Jul

ZOOOyO 4y Chief Accountant of Lam Dong Irrigation Construction Company |

August 2000 - Board of Directors' members and Chief Accountant of Lam Dong Investment
August 2017 and Hydraulic Construction Joint Stock Company

December 2015 - Head of the Supervisors of 40 Investment and Construction Joint Stock
December 2019 Company

January 2020 - . . .

Decemnber 2020 Chief Accountant of 40 Investment and Construction Joint Stock Company
September 2017 - Vice Chairman of the Board of Directors and Chief Accountant of Lam Dong
April 2021 Investment and Hydraulic Construction Joint Stock Company

August 2000 - Chief Accountant of Lam Dong Investment and Hydraulic Construction Joint

September 2023 Stock Company

April 2022 - Board of Directors' members of 40 Investment and Construction Joint Stock
November 2024 Company

Head of the Supervisors of 40.10 Investment and Construction Joint Stock
June 2025 - present

Company
October 2023 - Chief Financial Officer of Lam Dong Investment and Hydraulic Construction
present Joint Stock Company

Board of Directors’ members of Lamdong Minerals and Building Materials

April 2013 - t
Pr! presen Joint Stock Company

Current position at the Company: The Chief Financial Officer cum the Head of Internal Audit.

Current position at other organizations:

+ Board of Directors' members of Lamdong Minerals and Building Materials Joint Stock Company
+ Head of the Supervisors of 40.10 Investment and Construction Joint Stock Company.

Number of shares held as of December 31, 2025: None
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ACTIVITIES OF THE BOARD OF DIRECTORS

Throughout the operating period, the Board of Directors executed its
governance responsibilities decisively and effectively, adhering to the
standards of the Law on Enterprises as well as the Company's Charter.
With a practical management mindset, the Board of Directors concretized
the goals from the Resolution of the General Meeting of Shareholders into
detailed action plans, ensuring the highest compatibility with the market
context. A highlight in governance was the successful organization of the
Annual General Meeting, which not only affirmed transparency but also
created a forum for substantive dialogue, helping to protect shareholder
rights and establish a long-term development vision for the system.
Besides leading the strategy, the Board of Directors proactively reviewed
and standardized the internal regulation system, creating a premise for
perfecting the senior personnel apparatus and improving leadership
capacity. The supervision of key investment projects was implemented
with a high spirit of discipline, ensuring that all financial resources were
optimally allocated and strictly complied with current regulations.
Each member of the Board of Directors promoted a spirit of personal
responsibility to ensure harmony between the Company's growth goails,
shareholder profits, and the interests of employees, building a foundation
for prosperous and sustainable development.
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EVALUATION OF THE BOARD OF DIRECTORS’ ACTIVITIES
DURING THE YEAR

In 2025, the Board of Directors affirmed its core role in managing the
system through strict compliance with the Law on Enterprises, the
Company's Charter, and current legal regulations. Closely following
the core goals approved by the General Meeting of Shareholders, the
Board of Directors decisively directed the review and standardization
of the management document system and successfully organized the
Annual General Meeting of Shareholders. These strategic decisions
not only protected the maximum interests of shareholders but also
established a long-term development roadmap, ensuring that all
business activities are always transparent, properly oriented, and
achieve the highest economic efficiency in a volatile market context.
In parallel with the orientation work, the Board of Directors
implemented a strict supervision mechanism for the Board of
Management and its affiliated units, ensuring that all production
and business activities were implemented synchronously and with
discipline. With a high sense of responsibility, the members of the
Board of Directors maintained a periodic meeting schedule, discussed
thoroughly to provide timely governance solutions, supported the
Board of Management in overcoming difficulties, and successfully
completed the targets for revenue and profit. This smooth coordination
not only helped the Company fulfill its obligations to the State but
also ensured sustainable benefits for shareholders, while maintaining
stable income and a positive working environment for employees.

ACTIVITIES OF THE BOARD OF
DIRECTORS’ SUBCOMMITTEES

On January 07, 2025, the Board of Directors
established the Digitalization Project Man-
agement Board under the Board of Directors
for the purpose of developing a general plan,
building a total investment budget to submit
to the Board of Directors, and implementing
the group-wide digitalization project.
The Digitalization Project Management
Board includes 06 subcommittees, specifi-
cally as follows:

Construction Bidding Subcommittee;

Fired Materials Subcommittee;

Non-fired Materials Subcommittee;

Finance Subcommittee;

Equipment Management Subcommittee;
« Centralized Procurement Subcommittee.
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Number of Board of Directors meetings

Number

Member of the Board Reasons

No. . of Percentage
of Directors meetings for absence
1 Mr. Le Dinh Hien 13/13 100%
2 Mr. Tran Viet Thang 13/13 100%
Out of 13 meetings, Ms. Ngo Thu Huong
authorized attendance for 04 meetings.
Specifically:
- 01 meeting authorized to Mr. Hau Van
Tuan - Chief Financial Officer.
3 Ms. Ngo Thu Huong 9/13 100% - 01 meeting authorized to Mr. Le Dinh
Hien — Chairman of the Board of Direc-
tors.
- 02 meetings authorized to Mr. Bui Huu
Quynh - Major shareholder of the com-
pany.
- Starting from April 20, 2025
- Out of 7 meetings, Mr. Nong Vuong
4 Mr. Nong Vuong Hung 6/7 100% Hung authorized Mr. Hau Van Tuan -
Chief Financial Officer to attend 01
meeting Review of changes in Board o ctors’ members during the
- Starting from April 20, 2025
- Out of 7 meetings, Ms. Lam Boi Ngoc year 2025
5 Ms. Lam Boi Ngoc 6/7 100% authorized Mr. Tran Viet Thang — Vice
i i Board of Directors’
Chairman of th.e Board of Directors to No. odra.grivirecrers Position Appointment date Dismissal date
attend 01 meeting members
Resigned from July 10, 2024 inplepencient
6 Mr. Ly Chu Hung 0 0% <.eS|g‘ne rom Ju y' ' Mr. Nong Vuong Hung member of the April 20, 2025
Dismissed from April 20, 2025 Board of Directors
Independent
- Dismissed from April 20, 2025 Ms. Lam Boi Ngoc member of the April 20, 2025
7 Mr. Phan Cong Ngon 4/6 66% - Mr. Phan Cong Ngon authorized Mr. Le Board of Directors
Dinh Hien — Chairman of the Board of Non-executive
Directors to attend 02 meetings Mr. Ly Chu Hung member of the April 25, 2021 April 20, 2025
Board of Directors
Independent
Mr. Phan Cong Ngon member of the April 25, 2021 April 20, 2025

T
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Content and results of meetings

No

Number of
Resolutions/
Decisions

Date of
Issue

Approval

Content
rate

Number of Date of A |
No Resolutions/ ate o Content pprova
. . Issue rate
Decisions
Article 1: The BOD 100% agreed to invest 02 brand new Foton
Auman ETX D240 vehicles, manufactured in 2024.
Capacity: 336 Ps/1.900 round/minute.
Warranty: 2 years or 50,000km whichever comes first.
Delivery: In Lam Dong province.
Value: VND 2,682,000,000/02 vehicles (Including VAT and vehicle
registration service).
Article 2: The BOD 100% agreed to establish a Digital Project
Management Board as follows:
1. Personnel includes:
1. Mr. Le Dinh Hien (Chairman of the BOD of LHC, LBM and L40)
Head of the Board
2. Mr. Tran Viet Thang (Vice Chairman of LHC) - Deputy Head of
the Board
3. Mr. Hau Van Tuan (Finance Director) - Deputy Head of the
Board
o1 Eg_ﬂézc;%;)/ 07/01/2025 4. Mr. Nguyen An Thai (Vice Chairman of LBM) - Deputy Head of 100%
LHC the Board
5. BOD, Chief Accountant of LHC, LBM and L40 - Members
6. Digital Team - Member
2. Duties of the project Management Board:
- Build a general plan;
- Build total investment and submit to the BOD for approval;
- Implement the project.
3. Duties of subcommittees and Management diagram: To
attached file.
Article 3: The BOD 100% agreed as follows:
1. Approve the draft contract to hire a project consultant to deploy
ERP software and integrate the Company's IT systems.
2. Appoint Mr. Tran Viet Thang - Vice Chairman of the BOD, to
represent the Company to negotiate and sign a contract with the
above consulting expert.
Article 4: Members of the BOD, Board of Supervisors, Board of
General Directors and related individuals are responsible for
implementing this Resolution.
Article 1: The BOD approved the 2024 business and production
results as follows:
Business results at parent company LHC:
Target Plan of 2024 2024 performance | Rate
result
No: 02/2025/ Net revenue 200 Billion VND | 98,446 Billion 49,22%
02 NQ-HDQT/ 21/01/2025 VND 100%
LHC Profit before tax | 28,8 Billion VND | 53,104 Billion VND | 184,39%
Fixed Asset 4-10 Billion VND | 0,036 Billion VND
Investment
J— Depreciation of | 4-10 Billion VND | 3,219 Billion VND
16 2025 Annual Report

fixed assets

02

No: 02/2025/
NQ-HDQT/
LHC

21/01/2025

Article 2: The BOD agrees 100% on the 2025 production, business
and investment plan 2025 submitted by the General Director. The
BOD will submit the 2025 AGM of Shareholders for approval as
follows:

Production and busi-
ness plan of parent
company LHC in 2025

245 Billion VND

39,50 Billion VND

10,00 Billion VND

25,90 Billion VND

3,60 Billion VND

4-10 Billion VND

4-10 Billion VND
Article 3: The BOD approves the office salary fund, the salary of the

No. | Target

1 Net revenue

2 Profit before tax

- From production and business
- Profit from LBM (10%)
- Profit from L40.10 (10%)

3 Fixed Asset Investment

4 Depreciation of fixed assets

Executive Board, Chief Accountant and the conditions for salary
increase or decrease as follows:
* Conditions for salary increase or decrease:

If pre-tax profit increases by more than 10 billion VND compared
to the assigned plan, the salary of the Executive Board and Chief
Accountant will be increased at a rate of 1.5 times the profit increase
rate (calculated from the increase exceeding 10 billion VND).

100%

If pre-tax profit decreases by 9 billion VND or less compared to
the assigned plan, the salary of the Executive Board and Chief
Accountant will decrease correspondingly according to the
corresponding percentage of decreased profit (calculated from the
decrease of 9 billion VND).

Article 4: The BOD approved the settlement of the Company's office
salary fund for 2024 and other expenses with a total amount of VND
5,456,638,162. Including:

- Vacation expenses in 2024: 442.992.037 VND

- Salary of 13th month (2.5 months of social insurance salary):
1.065.646.125 VND

- Office salary fund: 3.948.000.000 VND

In which:

+ Salary of CEO and Chief Accountant: 2.376.000.000 VND
+ Office salary fund: 1.572.000.000 VND
Article 5: Members of the BOD, Board of Supervisors, Board of
General Directors and related individuals are responsible for
implementing this Resolution.

Lam Dong Investment and Hydraulic Construction Joint Stock Company 17



BOARD OF DIRECTORS

C

]

Content and results of meetings

Number of Date of Approval Number of Date of Approval
No Resolutions/ Content PP No Resolutions/ Content
. . Issue rate . . Issue rate
Decisions Decisions

Article 1. The BOD agreed to terminate the use of 5,200,000 LBM shares To resolve the existing pltoblems according to the Agreement between the L40
owned by Lam Dong Investment and Hydraulic Construction Joint Stock Shareholder Representative before the transfer and the Transferee.
Company as collateral for the loan/guarantee/credit limit obligations of 40.10 4. Transfer of L40.10 shares to existing L40 shareholders.
Investment and Construction Joint Stock Company at BIDV Gia Dinh branch - Transfer recipients: All L40 shareholders whose names are on the list closed on
from February 15, 2025. February 5, 2025 provided by VSDC and sold shares from March 3, 2025 to March
Article 2. The BOD approved the total investment for enterprise digitalization 6, 2025 at a price of VND 41,000/share.
project - phase 1 as follows: - Transfer acceptance ratio: Maximum ratio is 1:1, meaning that a shareholder
Total investment and consulting fee: VND 11,744,128,000 + VND 600,000,000 = owning 01 L40 share will be entitled to buy a maximum of 01 L40.10 share.
VND.12'344'128'000' - Transfer price: VND 10,200/share.
B mofntenonce :ee ]tor 2026: V,\\I/Z;'293'854'893' - Deadline for payment: Until the end of March 11, 2025.
- Maintenance e.e rom 2027: 2'693’8_54’893' ) Note: L40 shareholders must send information about selling L40 shares within
Note: The above investment costs do not include separately invested . . .
hardware the time specified above to LHC Company to be entitled to buy shares of L40.10
Article 3. The BOD approved the selection of the software provider and the Compon.y. IfL40 shoreholders.do not buy shares of 140.10 Comp.cmy, they will
implemention of the software investment package for the operation of the not be given away or sell the rights to others and do not pay until the end of
concrete batching plant and weighing stations as follows: March 11, 2025, it is considered a refusal to buy rights and no complaints will be
- Software provider: Hoang Thinh Engineering Joint Stock Company. accepted later.
- Total investment cost: VND 1,438,000,000. Article 5. The BOD approved the nomination of 02 candidates for the position
- Annual maintenance cost: VND 150,000,000. of member of the Board of Directors of Investment and Construction Joint Stock
- The General Director of LBM Company is assigned to negotiate and sign the Company 40 at the extraordinary General Meeting of Shareholders on March 7,
contract for the purchase of this software investment package. 2025, including:
Article 4. The BOD approved the restructuring of 40 Investment and 1. Mr: Tran Viet Thang

No: Construction Joint Stock Company - L40 in accordance with the policy No: 03/2025/ - Date of birth: 06/02/1973 Nationality: Viet Nam

03/2025/ approved by the BOD as follows: © - ID card No.: 027073000522

03 15/02/2025 Approval of the transfer of 1,836,000 L40 shares (51%) at the price of VND 100% 03 NQ-HDQT/ 15/02/2025 h i o o ) 100%

NQ-HDBQT/ . N - Permanent address: 497 Gia Phu, 3 ward , 6 district, Ho Chi Minh City.
41,000/share and collection of organization, guarantee fees for L40 after the LHC Professi | lification: Bachel fE )

LHC transfer of VND 6,000,000,000. Specifically: o essmno. quati |cot.|on. G_C elor ot bconomics.
- Value of 1,836,000 shares sold x VND 41’000 : 75,276,000,000 VND. - Currently dll’ect|y OYanng Y0t|ng shares of Compony L40: 15.500 Shares.
- Organization and guarantee fees for L40 after the sale: Related persons owning voting shares of Company L40: 76.400 Shares.
6,000,000,000 VND. Currently indirectly owning voting shares of Company L40: O shares.
Total collected price: 81,276,000,000 VND. 2. Mr: Do Tan Cuong
- Investment value: 34,340,427,500 VND. - Date of birth: 12/02/1982  Nationality: Viét Nam
- Profit earned :46,935,572,500 VND. - ID card No.: 049082022493
- Corporate income tax of 20% to be paid: 9,387,114,500 VND. - Permanent address: 19C, 2 street, Quoc Tuan, Phuoc Tan, Nha Trang, Khanh
- Profit after corporate income tax: 37,548,458,000 VND. Hoa.
2. Time for share transfer implementation: - Currently directly owning voting shares of Company L40: O Shares.
- From March 3, 2025 to March 5, 2025: transactions of small shareholders. . . ;.

. . Candidates who fully meet the criteria and conditions to become members of the
- March 6, 2025: transactions of shareholder Bui Huu Quynh (22.63%). Board of Directors of L40 Compan
- March 7, 2025 morning: transactions of shareholder LHC (51%). Articl The BOD q pany. h A |G | Meeti ¢
3. Organizing extraordinary General Meeting of shareholders of L40 Company. rticle 3. The ogreeo to convene the 2025 ] nnlfo .e.nero eeting o
- On the morning of March 7, 2025, LHC Company completed the transfer of Shareholders and pay 10% by cash the second interim dividend of 2024 as
1,836,000 L40 shares (51%); the remaining members of the Board of Directors follows:
of L40 submitted their resignation letters. - Record date for shareholders to exercise the right to attend the General Meeting
- Support the Buyer to successfully organize the extraordinary General Meeting and pay the second interim dividend 10% by cash in 2024: 20/3/2025.
of Shareholders of L40 in the afternoon of March 7, 2025. - Dividend interim payment date: 18/4/2025.
- Appoint Mr. Tran Viet Thang to participate as a member of the Board - Date of the AGM of Shareholders: 20/4/2025.
of Directors of L40 from March 7, 2025 and the General Director of L40.10 Article 7. Members of the BOD, Board of Supervisors, Board of General Directors
Company .to participate in the Executive Board, holding .the position of Deputy and related individuals are responsible for implementing this Resolution. The
General Director, and concurrently the legal representative. Resolution takes effect from the date of signing.
18 2025 Annual Report Lam Dong Investment and Hydraulic Construction Joint Stock Company 19
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04

No: 04/2025/
NQ-HbQT/
LHC

15/02/2025

Article 1. Approving the adjustment of borrowing, guaranteeing,
opening L/C of Lam Dong Investment and Hydraulic Construction
Joint Stock Company at Joint stock Commercial Bank for
Investment and Development of Viet Nam — Lam Dong Branch
(hereinafter referred to as “Bank”) to serve production and business
activities in the form of credit limit/per item. Specifically as follows:
- The credit limit has been approved according to Resolution No.
08/2024/NQ-HDQT/LHC dated August 5, 2024 of the BOD: VND
250,000,000,000 (In words: Two hundred and fifty billion VND),
including:

+ Working capital loan limit: VND 50,000,000,000 (In words: Fifty
billion VND).

+ Credit guarantee limit: VND 200,000,000,000 (In words: Two
hundred billion VND).

- Adjusted credit limit: VND 400,000,000,000 (In words: Four
hundred billion VND), including:

+ Working capital loan limit: VND 50,000,000,000 (In words: Fifty
billion VND).

+ Credit guarantee limit: VND 350,000,000,000 (In words: Three
hundred, fifty billion VND).

- Purpose: Borrowing working capital, issuing guarantees, opening
L/c to serve the production and business needs of the Company.

- Loan term: According to the Bank's regulations.

- Loan interest rate and loan conditions: According to the Bank's
regulations and the agreement in the Credit Contract signed
between the Company and the Bank.

Article 2. Approving additional loan security measures.

Approving additional mortgages of assets under the Company's
ownership and usage rights and other assets mobilized from

third parties (if any) at the Bank to ensure the performance of
payment obligations to the Bank for the above-mentioned loans/
guarantees/L/c.

Additional collateral includes:

- 6,160,000 LBM shares listed on HOSE stock exchange are owned
by Lam Dong Investment and Hydraulic Construction Joint Stock
Company to ensure the payment obligations to the Bank for the
above loan/guarantee/L/c.

- The assets owned by Lam Dong Investment and Hydraulic
Construction Joint Stock Company are all means of transport,
mechanical construction vehicles, machinery, equipment, and
production lines.

Article 3. Representative of Lam Dong Investment and Hydraulic
Construction Joint Stock Company negotiates, discusses, approves
and signs the contract with the Bank.

100%

1. Assign Mr. Le Dinh Hien - Chairman of the BOD and Mr. Le Van
Quy - General Director, who is also the legal representative of the
Company to represent the Company: Negotiate, discuss, approve,
sign and execute contracts and documents related to borrowing,
mortgaging, and pledging assets at the Bank, including but not
limited to: Loan application; Application for issuance of guarantee,
opening of L/c; Credit limit contract; Guarantee issuance contract;
Capital withdrawal list/Specific credit contract; Disbursement
request; Disbursement plan declaration; Secured transaction
registration form; Minutes of handover of documents and papers
related to each disbursement; Minutes of asset valuation and
other related documents and papers...

2. Mr. Le Dinh Hien and Mr. Le Van Quy are allowed to authorize 100%
another person to represent the Company to perform the above

tasks. This authorization is made in a separate document.

3. The BOD of the Company is responsible for all documents,

contracts and materials signed by Mr. Le Dinh Hien and Mr. Le

Van Quy or the person authorized by Mr. Le Dinh Hien and Mr.

Le Van Quy to represent Lam Dong Investment and Hydraulic

Construction Joint Stock Company with the Bank in accordance

with the contents stated in this Resolution.

Article 4. Members of the BOD, Board of Supervisors, Board of

General Directors and related Departments are responsible for

implementing this Resolution. The Resolution takes effect from the

date of signing.

No: 05/2025/
05 NQ-HDQT/
LHC

17/02/2025

Article 1. The Board of Directors has agreed as follows:

1. Approve the draft contract for the provision of software

licensing and implementation services for enterprise performance

management software with the following key contents:

a. Service provider (Party B): FOXAI TECHNOLOGY JOINT STOCK

COMPANY.

b. Total estimated contract value: VND 10,697,935,760.

2. Authorize Mr. Le Van Quy - General Director of LHC Company, 100%
on behalf of the Company - to sign the contract with the

aforementioned service provider.

Article 2. Members of the BOD, Board of Supervisors, Board of
General Directors and related individuals are responsible for
implementing this Resolution. The Resolution takes effect from the
date of signing.
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06

No: 06/2025/
NQ-HbQT/
LHC

27/03/2025

Article 1: The BOD agrees 100% on the 2025 production, business and
investment plan 2025. The BOD will submit the 2025 AGM of shareholders
for approval as follows:

Consolidated
plan in 2025

Production and
business plan of
LHC in 2025

245 Billion VND
90,775 Billion VND

No. | Target

1.190 Billion VND

158,94 Billion
VND

4-10 Billion VND -

1 Net revenue

2 Profit before tax

3 Fixed Asset
investment

4 Depreciation of fixed | 3-6 Billion VND -

assets

max: 150 Billion -
VND

5 Investments in

subsidiaries

6 Dividend 15-25%

Article 2. The Board of Directors approved the General Director's report
on the transfer of 1,836,000 shares of Company L40 (51%) at VND 41,000
per share, in accordance with the previously approved Board resolution.
- The Board instructs the Chairman and General Director L40.10 to
proceed with the following tasks after the L40 share transfer:

- Complete the office register issuance procedure for Company L40.10 in
2026.

- Implement the issuance of the shareholder register for Company L40.10
as required.

- Adjust the charter capital from the current VND 36.2 billion to VND 36
billion and update the business registration certificate (completion by
April 2025).

- Liquidate the BMW vehicle 49A.144.06 to the Chairman of the Board of
Directors of Company LHC for VND 200 million (including tax).

Article 3. The Board of Directors approved the report by the Company's
Financial Director on the completion of the share transfer of L40.10
Company's shares to the existing L40 shareholders. Specifically:

- Valid number of shareholders eligible to purchase L40.10 shares: 40
shareholders.

- Valid number of L40.10 shares registered for purchase: 1,649,080 shares,
representing 44.55% of the charter capital of L40.10 Company.

- Valid amount paid for the purchase of L40.10 shares: VND 16,820,616,000.
- Number of L40.10 shares proposed for transfer to L40 shareholders:
1,649,080 shares (representing 44.55% of the charter capital of L40.10
Company).

- Number of L40.10 shares remaining held by LHC Company after the
sale to valid L40 purchasing shareholders: 1,950,920 shares, representing
53.89% of the charter capital of L40.10 Company.

100%

Number of
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Article 4. The Board of Directors has agreed to appoint the
Company's capital representative at L40.10 Joint-stock Company:
Name of Rep- | Position CIC No. Number | Rep-
resentative of shares | resen-
repre- tation
sented percent-
age
1. LE DINH Chairman | 034064023979 | 975.460 |50%
HIEN of the
BOD's LHC
2. HAU VAN Financial 046066002055 | 487.730 25%
TUAN Director
3. NGO VAN Chairman | 001086011527 | 487.730 | 25%
MINH of the
BOD's
L40.10
Note:
- In the event the Company increases or decreases its number of
shares in the above company, the percentage of capital contribution
representation assigned to the individuals above shall remain
unchanged.
No: 06/2025/ - The period of capital representation is effective from the date the
06 NQ-HDQT/ 27/03/2025 Board of Directors issues this resolution until a subsequent resolution 100%
LHC of the Board supersedes it.

Article 5. The Board of Directors approved the appointment of Mr. Le
Dinh Hien, Chairman, together with Mr. Hau Van Tuan, as his assistant,
to direct Mr. Nguyen Van Son, Deputy General Director and legal
representative of Company L40, to continue settling outstanding
debts, contracts, and other pending matters in accordance with
the agreed terms between the Company and the transferee at L40
Company.

Article 6. The Board of Directors approved authorizing the Company's
General Director to sign contracts and conduct transactions with
a value not exceeding 35% of the Company's total assets as per
the audited financial statements as of December 31, 2024, with the
following counterparties:

1. Lam Dong Minerals and Buildings Materials Joint-Stock
Company.

40.10 Investment and Construction Joint-Stock Company.
Phuoc Hoa Joint-Stock Company.

Hiep Thanh Brick Co., Ltd.

LBM Dak Nong Concrete One-Member Co., Ltd.

LBM Tan Phu One-Member Co., Ltd.

LBM Loc Son One-Member Co., Ltd.

Hiep Thinh Phat One-Member Co., Ltd.

N O A W
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Transaction Scope: - Department Head;
- Purchase and sale of goods and construction materials for production - Deputy Heads;
and construction projects. - Staffs.
- Purchase and sale of equipment and machinery for business operations. Proposed staffing upon establishment:
- Leasing and subleasing of machinery, mechanized equipment, and - Department Manager: Mr. Tran Dai Hien, concurrently serving as Vice General
production support equipment. Director;
- Awarding and assigning contracts in support of business operations. - Department Vice Manager: Temporarily reassigned from the Digitalization
Article 7. The Board of Directors approved the establishment of the IT and Department:
Centralized Procurement Department effective from April 01, 2025. Details + Mr. Pham Dinh Nam;
as follows: + Mr. Dinh Quoc Khanh;
1. Functions and Duties + Other Personnel: Specific assignments will be proposed by the Department Manager,
The IT and Centralized Procurement Department is responsible for with recruitment conducted to ensure the fulfillment of the Department’s tasks.
researching and developing strategic directions; advising, organizing the Effectiveness: From 01/04/2025
implementation, and managing: Article 8. The Board of Directors approved the nomination of:
- The entire information technology system of the enterprise, including Mr. PHAM GIA SAM
IT infrastructure, network systems, database systems, hardware systems, CIC No.: 068063000196
software systems, and enterprise applications; Issue Date: April 03, 2021
- The complete centralized procurement module; Place of Issue: Department of Administrative Police on Social Order.
- The entire asset management module, including maintenance, servicing, Permanent Address: 03 Doan Thi Diem, Ward 4, Da Lat, Lam Dong province.
and equipment repairs. Education: 12/12
* Specific Functions and Duties: Majors: Bachelor of Economics - Business Administration; Education - Phculty of

No: 06/2025/ Thr'ougt;ht:]heni'SA: (B:‘] Etntelrpr(ijsi Human RetsoDurcestMontogherﬂent System” No: 06/2025/ Zhysics. e o o e g ot B of Direct e _—
project, the IT and Centralized Procurement Department shall ensure: s a candidate to join the Independent Board of Directors o ompany for the

06 NQ-HDQT/ 27/03/2025 1.1. The IT systems across the Company operate stably and accurately, 100% 06 NQ-HDQT/ 27/03/2025 remaining term of the incumbent Board (2021-2025) at the LBM Annual General 100%

LHC thereby effectively supporting business management activities; LHC Meeting on April 19, 2025.
1.2. The centralized procurement process is efficiently managed across the Article 9. The Board of Directors approved the nomination submitted by the
Company; shareholder groups for the candidates to be elected as members of the Board of
1.3. All assets are effectively managed and the maintenance and servicing Directors of LHC Company for the remaining term of the current Board (2021-2025)
of the Company's equipment are carried out, with the following objectives: at the 2025 Annual General Meeting on April 20, 2025, as follows:
* Short-Term Objectives: To manage the repair and maintenance costs of 1. Independent candidate
equipment across the Company. The key tasks during this phase include: Name: Ms. LAM BOI NGOC
- Coordinating with consulting experts for the ERP software implementation Date of Birth: 05/06/1988
project and integrating the Company's IT systems; Nationality: Vietnamese
- Working closely with the software licensing provider and the enterprise ID Number: 079188037142; Issued on: 10/08/2021 by the Department of Administrative
performance management software implementation service provider— Police on Social Order.
under the "SAP B1 Enterprise Human Resources Management System” Permanent Address: 25/9 Thanh My, Ward 8, Tan Binh, Ho Chi Minh City
project—to ensure the project is operational across the Company from Education: 12/12; Specialized in Economic and Commercial Law (Master's level)
January 1, 2026; Current Shareholding: 0 shares (No shares)
- Effectively managing the repair and maintenance costs of equipment 2. Independent candidate
throughout the Company. Name: Mr. NONG VUONG HUNG
* Long-Term Objectives: To manage all of the Company's assets, including: Date of Birth: 04/03/1967
(1) Managing equipment maintenance and servicing; Nationality: Vietnamese
(2) Managing equipment repairs. ID Number: 068067003949; Issued on: 12/08/2021 by the Department of Administrative
2. Organizational structure and Staffing Police on Social Order.
The IT and Centralized Procurement Department, under the Company, Permanent Address: B1 Tran Quang Dieu, Ward 10, Da Lat, Lam Dong
shall be structured as follows: Education:12/12

124 2025 Annual Report Lam Dong Investment and Hydraulic Construction Joint Stock Company 125



BOARD OF DIRECTORS

L ]

Content and results of meetings

Number of

No Resolutions/ Date of Content Approval
. . Issue rate
Decisions
Specialized in Business Administration (Bachelor's level)
Current Shareholding: 0 shares (No shares)
1. Eligibility criteria of a Board member Candidate’'s | Candidate's
qualification | qualification
LAM BOI NONG VUONG
NGOC HUNG
Having full legal capacity and not being | Qualified Qualified
prohibited from enterprise management
as per Clause 2, Article 17, Law on Enter-
prises 2020.
Have professional qualifications and Qualified Qualified
experience in business management of
LHC Company and do not necessarily
have to be a shareholder of LHC Com-
pany.
A BOD member of LHC may concurrent- | Qualified Qualified
ly be a member of the Board of Directors
of a maximum of 05 other companie.
2. Additional criteria for independent Candidate’'s | Candidate's
board members qualification | qualification
No: 06/2025/ LAM BOI NONG VUONG
06 NQ-HDQT  27/03/2025 Neos e 100%
1.Not currently or previously employed by | Qualified Qualified
LHC the Company, Parent Company, or Sub-
sidiaries for at least the past three years.
2. Not receiving salary or remunera- Qualified Qualified
tion from the Company, except for the
allowances as regulated for the Board of
Directors.
3. Not having a spouse, biological/adop- | Qualified Qualified
tive parents, biological/adoptive children,
or full siblings who are major sharehold-
ers, executives of the Company, or its
Subsidiaries.
4. Not directly or indirectly owning at Qualified Qualified
least 1% of the total voting shares of the
Company.
5. Not having a served as a Board of Qualified Qualified
Director member or Supervisory Board
member of the Company for at least five
consecutive years, except for cases of
continuous appointment for two consec-
utive terms.

Number of
No Resolutions/
Decisions

Date of
Issue

Content

Approval

rate

No: 06/2025/
06 NQ-HDQT/
LHC

27/03/2025

The Board of Directors will submit the above-mentioned candidates to
the General Meeting of Shareholders for election as additional members
of the Board of Directors, in accordance with the regulations.

Article 10. The Board of Directors approved the following documents
presented at the 2025 Annual General Meeting of Shareholders:
1. Corporate Governance Report
The 2024 Corporate governance report by the Board of Directors.
2. Matters to be presented at the AGM
Approval of the 2024 governance report of the Board of Directors
Approval of the 2024 Supervisory Board report.
Approval of the audited 2024 financial statements.
Approval of the 2024 profit distribution plan.
Approval of the 2024 final settlement of remuneration for the Board of
Directors and the Supervisory Board, and the 2025 remuneration plan.
Approval of the 2025 business plan:
Approval of the list of auditing firms for the 2025 financial statements as
proposed by the Supervisory Board for the AGM.
Approval of the dismissal of Board Members Ly Chu Hung and Phan
Cong Ngon.
Approval of the nomination of two candidates to serve the remaining
term of the current Board (2021-2025): Ms. Lam Boi Ngoc and Mr. Nong
Vuong Hung.
Cancellation of the previously approved 2024 resolution to increase the
number of Board members to 07 members, maintaining the current 5
members.
3. Additional Approvals
Announcement and invitation to the 2025 AGM, along with the proxy
form and shareholder feedback letter.
Approval of the designs for voting cards, ballots, and electoral ballots.
Formation of the Shareholder's Eligibility Verification Committee of the
2025 AGM, composed of:

Mr. Tran Dai Hien - Vice General Director (Head Board).

Mrs. Nguyen Thi Thu Huong - Chief Accountant (Member).

Mr. Vu Viet Dung - Administrative Staff, Personnel &
Administration Department (Member).

Mrs. Le Thi Thuy - Administrative Staff, Personnel &
Administration Department (Member).

Ms. Nguyen Thi Thuy - Staff, Accounting Department (Member).
(The Chairman of the Board signs the decision on behalf of the Board.)
4. Draft documents for the AGM
Draft AGM Program.
Draft Working Regulations and Voting Rules for the AGM.
Draft Election Regulations.
Draft AGM Resolution.

100%
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Article 11. The Board of Directors approved the content at the 2025 - -
Annual General Meeting of Shareholders regarding the bonus share No. | Indicator Approved Adjusted
issuance plan at a 2:1 ratio, with the objective to complete the issuance
within 2025. 4 Investment- 04 +10 Bil- 04 +10
The Board of Directors instructs Mr. Hau Van Tuan, Financial Director, to fixed Assets lion VND Billion
engage a consulting firm to develop a detailed plan for submission and VND
No: 06/2025/ approval at the 2025 AGM. 5 Depreciation | 03+06 Bil- 03:06
_ o of fixed Assets | lion VND Billion
06 NQ-HDQT/ 27/03/2025 Article 12. The Board of Directors approved the proposal of the 2025 100% VND
LHC Annual General Meeting of Shareholders the cancellation of the 2024 6 Investment in | Up to VND Up to
AGM resolution that increased the number of Board of Directors subsidiaries 150 billion VND 250
members from 5 to 7 members. billion
After approval by the AGM, the BOD is authorized to finalize and
Article 13. Members of the BOD, Board of Supervisors, Board of General execute these targets in accordance with the Company's actual
Directors and related individuals are responsible for implementing this operating results in 2025.
Resolution. The Resolution takes effect from the date of signing. 2. Deletion of ltem 9 — 2025 Bonus Share lssuance.
scr)tzlgle 1:fT|P:e BOD agrees 100% the business results for the first quarter Eg (|)_|7é2c(:'|?/?_/|_|c 18/04/2025 Original Proposal (Item 9) | Adjustment 100%
as follows: -
Business results at parent company LHC:
- : o 2025 o : ot Issue bonus shares at a 2:1 | - Not to be presented at the 2025
arge ano 2502qsu0r :.-r ate ratio, to be completed in AGM.
per orlt 2025. Detailed issuance - Bonus share issuance at 2:1 will be
mance resu
plan to be finalized by executed in 2026.
Net revenue | 245 Billion VND 28,95 Billion 11,82% advisors. Reason: 2025 half year financial
VND . . )
statements will be audited first; full
Profit before | 84,775 Billion VND 52,934 Billion | 62,44% year audited statements are re-
tax VND quired for issuance approval by the
Article 2. The Board of Directors approved the amendment of the mate- State Securities Commission.
rials for the 2025 AGM of Shareholders, as follows:
1. Amendment to Item No. 5 of the AGM Proposal: Business Plan, divi-
dend distribution and investment Plan for 2025.
No. | Indicator Approved Adjusted
No: 07/2025/ - -
18/04/2025 100% Article 3. Members of the BOD, Board of Supervisors, Board of General
NQ-HDQT/LHC
Plan of Consol- Plan of 2025 | Consol- Directors and related individuals are responsible for implementing
2025 of idated of LHC idated this Resolution. The Resolution takes effect from the date of signing.
LHC plan of plan of Article 1: The Board of Directors approved the appointment of RSM
2025 2025 Vietnam Auditing & Consulting Co., Ltd. as the audit firm to provide
1 Net Revenue 245 Billion | 1190 245 Billion 1190 Bil- advisory and financial audit services for the fiscal year 2025 of the
VND Billion VND lion VND Company, its subsidiaries, and the consolidated financial statements.
VND 08 No: 08/2025/ 31/05/2025 The Board of Directors authorizes the General Director to negotiate 100%
. . . . . . (o)
2 Profit Before 90,775 158,94 84,775 Billion | 153 Billion NQ-HDQT/LHC c?nd sign the audit service contract with the aforementioned audit
Tax Billion VND | Billion VND VND firm.
VND Article 2. Members of the BOD, Board of Supervisors, Board of General
3 Dividend to 15% 25 10%-15% Directors and related individuals are responsible for implementing
(o2 (o] o~ (o]
Shareholders (Reason: re- this Resolution. The Resolution takes effect from the date of signing.
serve shares
—_ for 2:1 bonus - - - -_
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Content and results of meetings

No

Number of
Resolutions/
Decisions

Date of

Issue

Content

Approval
rate

No: 09/2025/
09 NQ-HDQT/
LHC

31/05/2025

Article 1: The Board of Directors approved the investment and the
disposal of assets from LHC Company as follows:

1. Investment in 01 Kobelco SK330-10 Crawler Excavator
Condition: Used. Country of origin: Japan

Year of manufacture: 2019. Bucket capacity: 1.4 m?

Serial number: LC14020012.

Warranty: 8 months or 2,000 operating hours (whichever comes first)
from the date of handover.

Delivery location: At the Buyer's project site.

Investment value: VND 2,300,000,000 (including VAT).

2. Asset disposal: Komatsu PC350-10 Crawler Excavator
Condition: Used. Country of origin: Japan.

Year of manufacture: 2013. Bucket capacity: 1.4 m?.

Serial number: PC242T02070370.

Delivery location: Lam Dong.

Liquidation value: VND 2,300,000,000 (including VAT).

Article 2: The Board of Directors approved the investment policy for
asset serving the business operations of LBM Company, including:

- 01 Zoomlion 10020R truck-mounted concrete pump.

- 10 CNHTC tractor trucks, model 440 with oil axle.

- 08 Yunli dump semi-trailers, model LG9403Z, 3 axles.

- 02 Doosung cement tanker semi-trailers, model DV-BS3S-300E-2.

- 02 CNHTC/Sinotruk concrete mixer trucks (3m?3).

- 01 Hyundai New Porter H150 sample transport truck.

- 02 used Komatsu PC300-11 excavators.

- 01 Komatsu PC350-10 crawler excavator (acquired through liquidation
from LHC Company)

(Details as per the proposal of the General Director)

Article 3: The Board of Directors approved the asset procurement
policy for business operations and asset disposal of L40.10 Company,
as follows:

- Liquidation of a 2014 Toyota Camry.

- Investment in 01 brand new Ford Everest, manufactured in 2025.

- Investment in 01 Komatsu PC210-11 crawler excavator.

- Investment in 01 Komatsu PC200-11 crawler excavator.

(Details as per the proposal of the General Director)

Note:

- Procurement method: Centralized procurement.

- Implementation: In accordance with the contents of the proposal.
Article 4. Members of the BOD, Board of Supervisors, Board of General
Directors and related individuals are responsible for implementing this
Resolution. The Resolution takes effect from the date of signing.

100%

Number of Date of A |
No Resolutions/ ateo Content pprova
. . Issue rate
Decisions
Article 1: The BOD agrees 100% the business results for the first six
month of 2025 as follows:
1. Business results at parent company LHC:
Target Plan of 2025 | Six month of 2025 | Rate
(Billion VND) | performance
result
(Billion VND)
Net revenue 245 71,49 29,18%
Profit before tax 84,775 63,64 75,07%
Consolidated business results:
Target Plan of 2025 | Six month of 2025 | Rate
(Billion VND) | performance result
(Billion VND)
Net revenue 1190 741,64 62,23%
Profit before tax 153,00 134,52 87,92%
Article 2: Based on the actual business performance during the first
six months of 2025 and forecasts for the remainder of the year,
the Board of Directors approved 100% the adjustment of the 2025
business plan previously approved by the Annual General Meeting
of Shareholders.
10 No: 10/2025/NQ- 11/08/2025 The details are as follows: 100%
HDQT/LHC No | Target indicator AGM- Adjusted Increase/
approved PLan Decrease
Plan (VND billion)
(VND billion)
1 Parent Company's | 245,00 185,00 -25%
revenue
2 Parent Company's | 84,78 132,48 +56%
profit before tax
3 Consolidated 1.190,00 1.313,00 +10%
revenue
4 Consolidated profit | 153,00 23594 +54%
before tax
Note:

The assessment of performance for the purposes of salary bonuses,
performance-based rewards, and other year-end additional pay-
ments will be based on the business targets approved by the 2025
AGM of Shareholders, not on the adjusted plan.
Article 3: The Board of Directors 100% approved the policy on liqui-
dation and investment in new dump trucks as follows:

1. Liquidation of old vehicles
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Content and results of meetings

Number of

No

Number of
Resolutions/
Decisions

Date of
Issue

Content

Approval
rate

No Resolutions/ Date of Content Approval
. . Issue rate
Decisions
No. | Type License plate | Year of Quantity
manufacture | (PC)
1 Daewoo Truck 49C-077.37 2010 1
2 Daewoo Truck 49C-077.95 2010 1
3 Daewoo Truck 49C-078.68 2010 1
4 Daewoo Truck 49C-076.76 2010 1
Net book value: 0 VND.
The Board of Directors authorizes the Chairman of the Board of Direc-
tors to review and approve the timing of implementation and the liqui-
dation value of the aforementioned equipment.
2. Investment in new vehicles
Based on actual operational needs, the Executive Board shall submit to
the Board of Directors specific investment proposals for equipment after
the completion of the liquidation of the above-mentioned equipment.
Article 4: Approved 100% for the addition of Clause 8.5 to Article 8 of
the Company's Regulation on Financial Management and Capital Rep-
resentative, which was issued under Decision No. 04/2021/Qb-HDQT/
LHC dated May 21, 2021. The additional content is as follows:
Nghi quyét "8.5 Regulation on Authorization for non-cash payments on behalf of
09 HPQTS&  31/05/2025 cComPan: - 100%
a. Entities eligible for authorization to make non-cash payments on be-
09/2025/NQ- half of the Company include:
- The legal representative of the Company;
- Employees who are salaried and under the management, direction,
and supervision of the employer, and must be authorized in writing by
the legal representative of the Company.
b. The maximum amount authorized for payment on behalf of the Com-
pany shall not exceed VND 20,000,000 (twenty million Vietnamese
Dong) per day per supplier of goods or services.”
All other provisions of the Regulation shall remain unchanged and in
full force.
Article 5: Approved 100% the policy to present to the 2026 Annual Gen-
eral Meeting of Shareholders of LHC for consideration of a bonus share
issuance plan at a ratio of 1:1, replacing the 2025 plan to distribute cash
dividends at a rate of 10-15%.
The objective is to strengthen the Company's financial capacity and en-
hance its internal resources to meet investment and development needs
in the upcoming period.
Article 6. Members of the BOD, Board of Supervisors, Board of General
Directors and related individuals are responsible for implementing this
Resolution. The Resolution takes effect from the date of signing.
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No: 11/2025/
NQ-HDQT/
LHC

26/09/2025

Article 1: Approval of Credit Facilities.

To approve the Company's entry into credit facilities with the Joint Stock
Commercial Bank for Investment and Development of Vietnam - Lam
Dong Branch (hereinafter referred to as the "Bank”) to serve its produc-
tion and business activities.

The specifics are as follows:

- Total facility amount: VND 400,000,000,000 (in words: Four hundred
billion Vietnamese Dong), including:

+ Working capital facility: VND 50,000,000,000 (in words: Fifty billion
Vietnamese Dong).

+ Guarantee facility: VND 350,000,000,000 (in words: Three hundred
fifty billion Vietnamese Dong).

- Purpose: To obtain working capital loans, issue guarantees, and open
Letter of Credit (L/C) to serve the Company's production and business
needs.

- Loan Term: To be determined by the Bank.

- Interest rate and conditions: To be determined by the Bank and as set
forth in the credit agreement(s) to be entered into between the Compa-
ny and the Bank.

Article 2. Approval of security.

To approve the pledge and mortgage of assets under the Company's
right of ownership and use, as well as other assets provided by third par-
ties (if any), to the Bank to secure all payment obligations to the Bank
arising from the aforementioned credit facilities.

The specific assets include:

- Assets owned by Lam Dong Investment and Hydraulic Construction
Joint Stock Company, comprising all transportation vehicles, construc-
tion machinery, equipment, and production lines.

- 16,160,000 LBM shares listed on the HOSE, owned by Lam Dong In-
vestment and Hydraulic Construction Joint Stock Company.

- Term deposit contracts.

Article 3. Authorization of representative

1. To authorize Mr. Le Van Quy - General Director, the legal representa-
tive of the Company, to act on behalf of the Company in: Negotiating,
approving, signing, and executing all contracts and documents related
to the credit facilities, mortgage, and pledge of assets at the Bank, in-
cluding but not limited to: Loan application; Application for guarantee
issuance/L/C opening; Credit facility agreement; Guarantee agreement;
Drawdown request/specific credit agreement; Disbursement request;
Disbursement plan; Application for security transaction registration;
Minutes of handover of documents; Asset valuation minutes, and other
related documents and materials.

2. Mr. Le Van Quy shall have the right to delegate his authority to anoth-
er person to carry out the aforementioned tasks. Such delegation must
be made by a separate written instrument.

100%
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No Resolutions/ ate o Content pprova
. . Issue rate
Decisions
3. The Company shall be fully bound by all documents, contracts, and
materials signed by Mr. Le Van Quy, or by the person to whom he
delegates authority, on behalf of Lam Dong Investment and Hydraulic
Construction Joint Stock Company with the Bank, in accordance with
No: 11/2025/ the contents of this Resolution.
11 NQ-HbQT/ 26/09/2025  Article 4. Effectiveness. 100%
LHC This resolution shall take effect upon signing.
Article 5. Implementation
The members of the Board of Directors, the Board of Supervisors, the
Board of Management, and the Company's departments are responsible
for the implementation of this Resolution.
Article 1: The BOD agrees 100% the business results for the first nine
month of 2025 as follows:
1.Business results at parent company LHC:
Target Plan of 2025 | Nine month of 2025 | Rate
(Billion VND) | performance result
(Billion VND)
Net revenue 185 131,963 71,33%
No: 12/2025/ Profit before tax 132,48 63,962 48,28%
12 NQ-HDQT/ 11/11/2025  Consolidated business results: 100%
LHC Target Plan of 2025 | Nine month of 2025 | Rate
(Billion VND) | performance result
(Billion VND)
Net revenue 1.313 1.066 81,19%
Profit before tax 235,94 169,29 71,75%
Article 2. Members of the BOD, BOS, Board of General Directors and
related individuals are responsible for implementing this Resolution.
The Resolution takes effect from the date of signing.
Article 1: The BOD unanimously approves the acceptance of the
liquidation of two (02) used Komatsu crawler excavators, models PC200-
11 and PC210-11, from Company L40.10, with details as follows:
1. Komatsu PC210-11 crawler excavator, manufactured in Japan in 2019.
No: 13/2025/ Investment value: VND 1,400,000,000.
13 NQ-HbQT/ 19/12/2025 2. Komatsu PC200-11 crawler excavator, manufactured in Japan in 2018. 100%
LHC Investment value: VND 1,250,000,000.

Total value: VND 2,650,000,000 (inclusive of VAT).

Article 2. Members of the BOD, BOS, Board of General Directors and
related individuals are responsible for implementing this Resolution.
The Resolution takes effect from the date of signing.

Board of Directors’ members with certificates of training
courses onh corporate governance: None
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Board of Supervisors

No. Member Position Number of Percentagfa of
shares owned ownership
Head of th
1 Mr. Le Huy Sau sacorme 205,000 142%
Supervisors
Member of the
2 Ms. N Thi Li 1 1.189
s- Nguyen fhiLien Board of Supervisors 69,800 8%
Member of th
3 Ms. Hoang Thi Lua srmber or e 326,700 2.27%

Board of Supervisors

Board of Supervisors profile

v

Year of birth: 1968
Qualification: Irrigation Engineer
/ Place of birth: Thanh Hoa

MR. LE HUY SAU
Head of the Supervisors

Work history:

1992 - 1997 Irrigation Officer, Economic Division, Da Teh District, Lam Dong Province
1997 - 2000 Technical Officer, Lam Dong Irrigation Construction Company
2000 - 2020 Technical Officer, Lam Dong Investment and Hydraulic Construction Joint

Stock Company

Head of the Supervisors, Lam Dong Investment and Hydraulic Construction

April 25,2021 -
pril 25, 20 present Joint Stock Company

Current position at the Company: Head of the Supervisors
Current position at other organizations: None
Number of shares held as of December 31, 2025:

Individual: 205,000 shares, accounting for 1.42% of Charter capital
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y /
/ ember of the Board of Supervisors /

/
/ /  MS.NGUYEN THI LIEN

/

Year of birth: 1967

Qualification: Intermediate Accounting -
Statistics

Place of birth: Hung Yen

MS. HOANG THI LUA

Work history:
October 01, 1989 - June
30, 1998

Accounting Staff, Tuyen Lam Lake Project Management Enterprise

July 02,1998 - April 30, Cashier, Lam Dong Investment and Hydraulic Construction Joint Stock
2019 Company

Member of the Board of Supervisors, Lam Dong Investment and Hydraulic

April 25, 2021 - t i i
pri PTESEN Construction Joint Stock Company

Current position at the Company: Member of the Board of Supervisors
Current position at other organizations: None
Number of shares held as of December 31, 2025:

Individual: 326,700 shares, accounting for 2.27% of Charter capital

Year of birth: 1972
Qualification: Bachelor of Accounting

ember of the Board of Supervisors
/ Place of birth: Bac Giang

Work history:

January 1995 - June
1997

Payment Accountant at Lam Dong Economic Development Company

July 1997 - February Chief Accountant, Travel Center - Member unit of Da Lat Tourism Service
2007 Company - Now Da Lat Tourism Service Joint Stock Company

March 2007 -
September 2008

Specialist, Internal Audit Department, Da Lat Tourism Service Joint Stock
Company

Director of Prenn Tourist Area - Member unit of Da Lat Tourism Service
Company

October 2008 -
February 2010

March 2010 -
September 2010

Deputy Head of Investment and Internal Audit Department, Da Lat Tourism
Service Joint Stock Company

October 2010 - March  Head of Finance and Accounting Department, Sacom Tuyen Lam Da Lat
2011 Joint Stock Company

Head of the Supervisors, Lam Dong Investment and Hydraulic Construction

April 2016 — April 2021 Joint Stock Company

Member of the Board of Supervisors, Lam Dong Investment and Hydraulic

April 25, 2021 - t
prif 22, presen Construction Joint Stock Company

Current position at the Company: Member of the Board of Supervisors
Current position at other organizations: None
Number of shares held as of December 31, 2025:

Individual: 169,800 shares, accounting for 1.18% of Charter capital
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Content of activities of the Board of Supervisors during the year
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In 2025, the Board of Supervisors carried out work contents
according to the functions and duties of the Board of Supervisors
as stipulated in the Company's Charter. Specifically, the activities
implemented by the Board of Supervisors in 2025 are as follows:

e Participate in meetings of the Board of Directors with the
General Director and the Company’'s Board of Management.
The Board of Supervisors' representative participates in the
Company's periodic briefing meetings.

e Inspect books, records, storage of accounting vouchers, and
documents related to the Company's production and business
activities at the company office and affiliated units.

o Evaluate the performance results, management situation, and
legality of projects implemented at the parent company and
subsidiaries.

e Supervise the implementation of contents approved in the
Resolution of the General Meeting of Shareholders and the
Resolution of the Board of Directors during 2026.

e Monitor compliance with legal regulations, the Charter, internal
regulations, and procedures of the Company, as well as the
reasonableness of the issuance of resolutions and decisions
by the Board of Directors and the Board of Management.
Monitor the financial management and other regulations of
the Company.

e Monitor business operations, resource allocation, and capital
balancing to implement the Company's business plans and
profit distribution.

e Monitor transactions between the Company and related parties
in accordance with the law and the Charter.

e Monitor the payment of salaries, bonuses, remuneration, and
benefits for the Company's managers in accordance with
the plan approved at the 2026 Annual General Meeting of
Shareholders.

e Monitor the Company's financial and accounting situation.
Inspect and monitor periodic financial statements to assess the
legality, completeness, and accuracy of financial data.

e Monitor the selection of an independent audit firm to audit the
Company's separate and consolidated financial statements.
Accordingly, RSM Vietnam Auditing and Consulting Company
Limited was selected as the auditor for the Company in 2026.

¢ Review and evaluate the auditor’s reports.

o Discuss and approve the report of the Board of Supervisors to
be presented to the General Meeting of Shareholders.

e Perform other duties as prescribed by the Law on Enterprises
and the Company's Charter.

Assessment of the Board of Supervisors on production-
business performance and financial situation

Production-business results of the Parent company in 2025: Net
revenue reached 250.36 billion VND, completing 135.35% of the
plan, and Profit before tax reached 134.72 billion VND, completing
101.69% of the set plan.

Consolidated production-business results in 2025: Revenue
reached VND 1,528.11 billion, achieving 128.4% of the plan, while
profit before tax reached VND 220.16 billion, achieving 143.9% of
the plan approved by the 2025 General Meeting of Shareholders.
Compared to the revised plan, consolidated revenue achieved
16.4% and profit before tax reached 93.3%. The reason
consolidated profit before tax did not meet the target is that the
plan did not account for eliminations of internal transactions.
The financial situation is stable, meeting the capital needs for
production-business activities in a timely manner.

Through the audited 2025 financial statements, the Board of
Supervisors did not detect any irregularities in production-business
activities. The financial statements are fully and clearly analyzed,
and the Company's financial situation is very healthy.

The Board of Supervisors agrees with the Board of Directors’ report
on corporate governance in 2025. Regarding the profit distribution
and dividend payment for 2025: The Company distributed 2024
profits according to the Resolution of the 2025 General Meeting
of Shareholders and paid 2024 cash dividends to shareholders at
a rate of 25%, totaling 36,000,000,000 VND.
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Results of the Board of Supervisors’ monitoring of the

activities of the Board of Directors, the Board of Management,

and the Company’s Management Board in 2025

Regarding
the Board of
Directors

The Company's Board of Directors in 2025 had 05 members, including 02
independent members, ensuring the composition of the Board of Directors in
accordance with regulations.

The Company's Board of Directors held quarterly regular meetings and
extraordinary meetings when necessary, chaired by the Chairman of the Board
of Directors.

The Board of Directors strictly implemented the Resolutions of the 2025 General
Meeting of Shareholders. The Resolutions issued by the Board of Directors in 2025
were consistent with their functions and powers as prescribed by law and the
Company's Charter.

Properly implemented information disclosure in accordance with the Law on
Securities.

The Board of Directors directed, monitored, and provided good support to the
Board of Management in managing the Company'’s production-business activities.

The Board of Directors directed the implementation of a comprehensive green
transformation of the system. In 2025, the Board of Directors directed investments
in solar battery systems, electric vehicle charging stations, and the purchase of
electrical machinery and equipment, aiming to reduce costs for the Company and
protect the environment.

The Board of Directors implemented a comprehensive digital transformation
of the system and decided to use the SAP B1 management software system to
optimize operational processes and ensure data transparency, with the software
officially in operation from January 01, 2026.

The Board of Supervisors assesses that the Board of Directors’ activities comply
with the provisions of the Law, the Company's Charter, and corporate governance
regulations. The Board of Directors evaluates the implementation of plans and
goals and closely monitors all Company activities with a high sense of responsibility.
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Regarding
the Board of
Management
and
management
staff

In 2025, the Parent company exceeded its revenue and profit targets set by the
2025 General Meeting of Shareholders.
During the management of production-business activities, the Board of
Management proactively proposed solutions to reduce costs. The construction
and installation business results in 2025 showed that Net revenue reached 250.36
billion VND, completing 135.35% of the plan, and Profit before tax from production-
business activities reached 134.72 billion VND, completing 101.69% of the set plan.
Bid packages that have been contracted but for which the Investor has not yet
resolved site clearance issues to commence construction:
+ Bid package No. 10: Ta Hoet Reservoir headworks cluster is facing site clearance and
security issues.
+ Bid package No. 13: Dong Thanh Reservoir headworks cluster is temporarily
suspended, awaiting approval of the landslide treatment plan.
+ Bid package No. 18: Dong Thanh canal and CTTK are awaiting handover of the
construction site.
The Board of Management worked with a sense of responsibility and caution in
implementing the Resolutions of the General Meeting of Shareholders and the
Board of Directors, managing daily production-business activities in compliance
with the provisions of the law and the Company's regulations.
Information disclosure activities were carried out in a timely manner, complying
with relevant regulations applicable to listed companies.

Assessmentofthe coordination betweenthe Board of Supervisors

and the Board of Directors, the General Director, and shareholders:

The Board of Directors and the Board of Management always prioritize transparency
and a sense of responsibility in coordinating activities with the Board of Supervisors. By
establishing a mechanism for timely information provision and a standardized financial
reporting system, the Board of Management has created all favorable conditions for
the Board of Supervisors to access data sources in an honest and objective manner.
This active support not only ensures accuracy in document appraisal but also helps the
Board of Supervisors effectively perform its independent monitoring role, contributing
to strengthening the internal control system and protecting the sustainable interests
of the enterprise..
The Board of Directors and the General Director strictly implemented the provision of
information, creating conditions for the Board of Supervisors to access information
in an honest and objective manner based on documents that have been audited or
through the Company's financial reporting system.
The Board of Supervisors was fully invited to attend meetings of the Board of
Directors. At these meetings, the Board of Supervisors discussed issues regarding
production-business performance and the Company’s governance situation within
the scope of its functions.
The Board of Supervisors promptly informed the Board of Directors and the Board
of Management of its operational results and necessary recommendations within
the scope of its duties.
«  During the year, the Board of Supervisors did not receive any complaints or requests
for inspection of financial issues or management work from shareholders.
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Number of meetings of the Board of Supervisors

Operational plan of the Board of Supervisors for 2026

Number of
No. Member of the Board Position BOS meetings  Attendance rate
of Supervisors
attended
1 Mr. Le Huy Sau Head of the 2/2 100%

Supervisors

Member of the
2 Ms. N Thi Li 2/2 100%
s- Nguyen fhtLien Board of Supervisors / 00%

3 Ms. Hoang Thi Lua Member of the ) 2/2 100%
Board of Supervisors

Content and results of the meetings

In 2025, the Board of Supervisors convened 02 in-person meetings to discuss the following issues:

Meeting 1. Review the production-business performance and financial statements for the first 6 months
of 2025 of the Company.

The consolidated production-business performance for the first 6 months of the year reached 741.64
billion VND, completing 62.23% of the revenue plan, and 134.52 billion VND, completing 87.92% of
the profit before tax plan.

Agreed with the Board of Directors on adjusting the planned targets for net revenue and profit before
tax in 2025.

The management and administration of the Company in the first 6 months of 2025 by the Board of
Directors and the Board of Management were transparent and in accordance with the provisions of
the Law on Enterprises and the Company's Charter.

Recommend that the Board of Management and the Board of Management take active measures
to promote production-business in the last 6 months of the year to complete the plan set for 2025.
Recommend that the Board of Management finalize the accounts for projects that have been handed
over and put into use. Actively recover accounts receivable. Actively seek new projects both inside
and outside the province for the following years.

Meeting 2. Review the report on the Company’s production-business results in 2025 and the Company's
production-business plan for 2026.

The Board of Supervisors agrees with the figures on the Company’s financial statements, thereby
noting some specific variances in 2025: in 2025, the Parent company achieved 250.36 billion VND in
revenue, completing 135.35% of the revenue plan, and Profit before tax reached 134.72 billion VND,
completing 101.69% of the plan.

Orientation for the 2026 production-business plan to be presented to the General Meeting of
Shareholders.

Recommend that the Board of Directors and the Board of Management take active measures to
promote production-business to complete the 2026 production-business plan and the subsequent
equitization of the Company.

Assessment of 2025 production-business results. Discuss and approve the presentation of the Board
of Supervisors' report at the 2025 Annual General Meeting of Shareholders.
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The Company needs to promote surveying and research to seek new
projects in the coming time and resolve obstacles in ongoing projects to
promote the development of the construction business sector.

Re-evaluate the Company’'s communication sector, which is
facing increasing difficulties and low efficiency. Therefore,
the Board of Directors needs to research a new mechanism
more suitable for the construction and installation sector to
manage and improve operational efficiency.

The Board of Directors needs to pay more
attention to recruiting and training the
next generation to ensure the Company's
sustainable development.

Operational direction of the Board of Supervisors in 2026

Continue to effectively maintain the function of inspecting and supervising
economic targets and contents in the plan approved by the General Meeting of
Shareholders, ensuring efficiency, transparency, openness, and the interests of
shareholders and the Company.

Coordinate with the Internal Audit Department to collect information and provide
recommendations to the Board of Directors and the Board of Management
regarding internal control and capital control of the Company'’s subsidiaries.

Coordinate with the Internal Control Department, Quality Assurance Department,
and relevant departments to strictly review and supervise the activities of the
Board of Management in order to perfect the independent audit process.
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TRANSACTIONS, REMUNERATION, AND BENEFITS

OF THE BOARD OF DIRECTORS, BOARD OF

MANAGEMENT, AND BOARD OF SUPERVISORS

Salaries, bonuses, remuneration, and benefits

UNIT: VND
No. Member Position 2024 2025
Remuneration of each member of the Board of Directors
1 Mr. Le Dinh Hien Chairman of the 777,100,000 838,500,000
Board of Directors
Vice Chairman of
2  Mr. Tran Viet Thang the Board of Direc- 120,000,000 120,000,000
tors
M f th
3 Ms. Ngo Thu Huong ember of the 40,000,000 60,000,000
Board of Directors
Member of the
4  Mr. Ly Chu Hung Board of Directors 30,000,000 -
5  Mr. Phan Cong Ngon Member of the 60,000,000 20,000,000
Board of Directors
Member of the
Mr. N V H - 4 0
6 - Nong Vlong Hung Board of Directors 0,000,000
. Member of the
7  Ms. Lam Boi Ngoc Board of Directors 40,000,000
Total 1,027,100,000 1,118,500,000
Income of each member of the Board of Management
1 Mr. Le Van Quy General Director 1,119,252,000 1,491,600,000
2 Mr. Tran Dai Hien Deputy General 579,172,000 743,654,250
Director
Chief Financial
3 Mr. Hau Van Tuan Officer (CFO) and 400,908,000 281,410,500
Person in charge of
internal audit
Chief Accountant
cum Authorized
Ms. N Thi Th
4 > hguyen thiind Person for 455,658,000 735,936,750
Huong .
Information
Disclosure
Total 2,554,990,000 3,252,601,500
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UNIT: VND
No. Member Position 2024 2025
Dividends paid to members of the Board of Directors, Board of Management
1 Mr. Le Dinh Hien Chairman of the Board of -, ) 560,000 1,072,000,000
Directors
2 Mr. Tran Viet Thang Vice Chairman of the 432,600,000 1,285,600,000
Board of Directors
3 Ms. Ngo Thu Huong Member of the Board of 127,500,000 127,500,000
Directors
Member of the Board of
4 Mr. Ly Chu Hung ember ot the Board o 2,000,000 -
Directors
Member of the Board of
5 Mr. Nong Vuong Hung emper (,) e boarde - 4,000,000
Directors
6 Mr. Le Van Quy General Director 91,600,000 91,600,000
7  Mr. Hau Van Tuan Chief Financial Officer 37,000,000 6,600,000
. Chief Accountant cum
g M Nauyen Thi Thu Authorized Person for 21,004,000 35,504,000
Huong . .
Information Disclosure
Total 1,783,704,000 2,622,804,000
Salary and operating expenses of Member of the Board of Supervisors
1 Mr. Le Huy Sau Head of the Supervisors 60,000,000 60,000,000
2 Ms. Hoang Thi Lua Member of the Board of 24,000,000 24,000,000
Supervisors
Member of the Board of
3 Ms. Nguyen Thi Lien emberorthe Board o 24,000,000 24,000,000
Supervisors
Total 108,000,000 108,000,000
Dividends paid to Member of the Board of Supervisors
1 Mr. Le Huy Sau Head of the Supervisors 222,000,000 205,000,000
2 Ms. Hoang Thi Lua Member of the Board of 328,000,000 328,000,000
Supervisors
3 Ms. Nguyen Thi Lien Member of the Board of 165,000,000 165,000,000
Supervisors
Total 715,000,000 698,000,000
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TRANSACTIONS, REMUNERATION, AND BENEFITS
OF THE BOARD OF DIRECTORS, BOARD OF
MANAGEMENT, AND BOARD OF SUPERVISORS

Listofrelated parties withwhich transactions were conducted

UNIT: VND

Other related party

Relationship

Other related party

Relationship

Lamdong Minerals and Building Materials Joint Stock Company

Direct Company's subsidiaries

40 Investment and Construction Joint Stock Company (*)

Direct Company's subsidiaries

40.10 Investment and Construction Joint Stock Company

Direct Company's subsidiaries

Hiep Thinh Phat Limited Company

Indirect Company's subsidiaries

Hiep Thanh Brick Limited Company

Indirect Company's subsidiaries

LBM Dak Nong Company Limited

Indirect Company's subsidiaries

LBM Tan Phu Single Member Company Limited

Indirect Company's subsidiaries

LBM Loc Son Single Member Company Limited

Indirect Company's subsidiaries

Board of Directors, Board of Management, Board of Supervisors

key management personnel

(*): This company has ceased to be a related party since March 07, 2025. Therefore, information regarding
this related party in the report is presented for the period from January 01, 2025 to March 07, 2025.

Accounts receivable (payable) balances with related parties

UNIT: VND

Criteria

As of December 31, 2025

Short-term Trade receivables

Directly-owned subsidiary

Lamdong Minerals and Building Materials Joint Stock Company 21,419,005,0M
LBM Dak Nong Company Limited 6,714,363,241
LBM Loc Son Single Member Company Limited 4,886,581,115

Trade prepayments

Directly-owned subsidiary

40.10 Investment and Construction Joint Stock Company

3,670,454,777
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Accounts receivable (payable) balances with related parutl\ilﬁs

: VND

Criteria

As of December 31, 2025

Short-term Loan Receivables

Directly-owned subsidiary

40.10 Investment and Construction Joint Stock Company 10,000,000,000
Short-term Trade payables 6,714,363,241
Lamdong Minerals and Building Materials Joint Stock Company (1,456,327,304)
LBM Loc Son Single Member Company Limited (3,510,000)
Transaction value with related parties

Services sale 3,670,454,777
40.10 Investment and Construction Joint Stock Company 52,891,800
Lamdong Minerals and Building Materials Joint Stock Company 8,820,818,000
Liquidation of Fixed assets

Lamdong Minerals and Building Materials Joint Stock Company 2,500,000,000
Le Dinh Hien 200,000,000
Fixed assets purchases

40.10 Investment and Construction Joint Stock Company 2,650,000,000
Centralized procurement - Sale of supplies, raw materials

Lamdong Minerals and Building Materials Joint Stock Company 51,406,735,275
LBM Loc Son Single Member Company Limited 11,525,880,352
LBM Dak Nong Company Limited 12,348,897,199
40.10 Investment and Construction Joint Stock Company 2,657,900,000
Hiep Thanh Brick Limited Company 44,037,271
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TRANSACTIONS, REMUNERATION, AND BENEFITS

OF THE BOARD OF DIRECTORS, BOARD OF

MANAGEMENT, AND BOARD OF SUPERVISORS

Accounts receivable (payable) balances with related parties

UNIT: VND

Criteria

As of December 31, 2025

Loan interest

Lamdong Minerals and Building Materials Joint Stock Company

845,558,905

40.10 Investment and Construction Joint Stock Company

50,109,589

Lending

Lamdong Minerals and Building Materials Joint Stock Company

41,000,000,000

40.10 Investment and Construction Joint Stock Company 10,000,000,000
Advances and settlement of advances

Mr. Le Dinh Hien - Chairman of the Board of Directors 9,300,000,000
Mr. Le Van Quy - General Director 5,300,000,000
Mr: Hau Van Tu.on - Chief Financial Officer and Person in charge 2 800,000,000
of internal audit

Ms. Nguyen Thi Thu Huong - Chief Accountant 100,000,000

Receiving dividends

Lamdong Minerals and Building Materials Joint Stock Company

71,390,946,000

Capital contribution to Company'’s subsidiaries

40.10 Investment and Construction Joint Stock Company 18,000,000,000
Acquisition of capital contribution in Company'’s subsidiaries:
40.10 Investment and Construction Joint Stock Company 200,000,000
Liquidation of capital contribution in Company's subsidiaries:
40 Investment and Construction Joint Stock Company 34,340,427,500
40.10 Investment and Construction Joint Stock Company 16,490,800,000
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TRANSACTIONS, REMUNERATION, AND BENEFITS

OF THE BOARD OF DIRECTORS, BOARD OF
MANAGEMENT, AND BOARD OF SUPERVISORS

Stock transactions of internal persons (members of the Board of

Directors, members of the Board of Supervisors/General Director,

Chief Accountant, management personnel, Company secretary), major

shareholders, and persons related to the aforementioned subjects

Number of Shares
Owned at the beginning

Number of Shares
Owned at the end of

Reasons for increasing,

. the period
No Transaction Executioner Relations with internal persons of the period P decreasing (buy, sell,
convert, bonus...
Number of Percentage Number of Percentage !
Shares 9 Shares g
. Younger sister of Chairman of the Board Buy 2,000 shares
1 .069 .069
Le Thi Thuy of Directors 8,300 0.06% 8,500 0.06% Sell 1800 shares
2 Nguyen Thi Thu Huong Chief Accountant 25,004 0.17% 35,604 0.247% Buy 10,600Shares
Chief Financial Officer and Head of Buy 13,000 Shares
3 Hau Van Ti 6,600 0.039 0 09
au van tuan Internal Audit ' & & Sell 19,600 Shares
Wife of the Chief Financial Officer and Buy 20,800 Shares
4 N Thi .0049 4 ) 9
guyen Thi Suong Head of Internal Audit >00 0.004% 00 0.003% Sell 20,900 Shares
Biological child of the Chief Financial
5 O, . (o)
Hau Nguyen Nhat Duy Officer and Head of Internal Audit 0 0% 700 0.005% Buy 700 Shares
Brother-in-law of the Chief Financial Buy 700 Shares
6 i . 9 . 9
Doan Kha Officer and Head of Internal Audit 400 0.003% 600 0.004% Sell 500 Shares
7 Tran Xuan Tam Secretary, Person in charge of corporate 200 0.001% 300  0.002% Buy 100 Shares
governance
Non-executive Vice Chairman of the
8 T Viet Th 1,2 .939 1,402,2 .749 Buy 116, h
ran Viet Thang Board of Directors; Major shareholder. ,285,600 8.93% 02,200 9.74% uy 116,600 Shares
Mother of Non-executive Vice Chairman Buy 81200 Shares
9  Nguyen Thi Mai Lan of the Board of Directors; Major 1,213,600 8.43% 1,209,200 8.40% ¥ S
Sell 85,600 Shares
shareholder;
Wife of Non- tive Vice Chai f
10 Pham Thi Thuy e of Nonmexecutive vice Lhairman o 99,700 0.69% 149,700 1.04% Buy 50,000 Shares
the Board of Directors
11 Nguyen Thi Lien Supervisory Board member 165,000 1.15% 52,360 0.36% Buy 4,800 Shares
Husband of i board b
12 Phan Minh Dat HERAnE of sHpErvIsary BOdra mermber 47,460 0.33% 152,500 1.06% Buy 4,900 Shares
Nguyen Thi Lien
) ) Biological child of Supervisory Board Buy 3,700 Shares
13 Phan Minh H 181,800 1.26% 210,500 1.46% 1,06%
an Minh Hieu member Nguyen Thi Lien ' ° ' ° wRe Sell 33,000 Shares
Non-executive member of the Board of
14 Ngo Thu Huong 127,500 0.88% 210,500 1.46% 1,46% Buy 83,000 Shares

Directors
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TRANSACTIONS, REMUNERATION, AND BENEFITS
OF THE BOARD OF DIRECTORS, BOARD OF
MANAGEMENT, AND BOARD OF SUPERVISORS

Stock transactions of internal persons (members of the Board of
Directors, members of the Board of Supervisors/General Director,
Chief Accountant, management personnel, Company secretary), major

shareholders, and persons related to the aforementioned subjects

Buy 1.300 Shares

15 i i 289 279
Hoang Thi Lua Supervisory Board member 328,000 2.28% 326,700 2.27% Sell 2.600 Shares

Biological child of Supervisory Board

16 Tran Hoang Tuan . 6,000 0.041% 3,000 0.021% Sell 3.000 Shares
member Hoang Thi Lua
Biological child of Supervisory Board Buy 4.300 Shares
17 . [e) . (e)
Tran Tuan Tu member Hoang Thi Lua 1700 0.012% 4,700 0.033% Sell 1.300 Shares
18  Cong ty CP Phuoc Hoa Maijor shareholder 760,800 5.28% 884,800 6.14% Buy 124.000 Shares

Major Shareholder; Chairman of the
19 Bui Huu Quynh Board of Directors of Phuoc Hoa Joint 715,400 4.97% 803,400 5.58% Buy 88.000 Shares
Stock Company
Biological child of Mr. Bui Huu
Quynh (Mr. Bui Huu Quynh is a major
20 Bui Huu Vu Hoang shareholder of LHC and the Chairman 0 0% 440,300 3.06% Buy 440.300 Shares
of the Board of Directors of Phuoc Hoa
Joint Stock Company)

Assessment of the implementation of

Transactions between the Company and a company where a .
regulations on corporate governance

related person of a member of the Board of Directors, a member

of the Board of Supervisors, or the General Director is a member Lam Dong Investment and Hydraulic Construction Joint Stock
. . Company always adheres to the goal of corporate governance by

of the Board of Directors or General Director strictly complying with legal regulations, the charter, and internal
None regulations, in order to maximize the protection of the interests
of shareholders and investors. By implementing a full, timely,

Other transactions of the company that may bring material or and transparent information disclosure mechanism, the Board of
Management not only creates favorable conditions for financial

non-material benefits to members of the Board of Directors, supervision but also continuously improves the organizational
. . structure associated with the identity and core values of the unit.

members of the Board of Supervisors, or the General Director In parallel, the Company pays special attention to training and
None enhancing management capacity for the senior leadership team,

considering this a decisive factor in optimizing operational efficiency
and promoting the prosperous and sustainable development of the
enterprise in the long term.
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TRANSACTIONS, REMUNERATION, AND BENEFITS
OF THE BOARD OF DIRECTORS, BOARD OF
MANAGEMENT, AND BOARD OF SUPERVISORS

Transactions between the Company and a company where a
member of the Board of Directors or a member of the Board of
Management has been or is a founding member or a member
of the Board of Directors or the General Director within the last
three (03) years:

No Company Name Relationship with LHC

- Mr. Le Dinh Hien - Chairman of the
Board of Directors of LHC is also the
Chairman of the Board of Directors of
LBM.
- Mr. Le Van Quy - General Director
of LHC is a Member of the Board of
Lam Dong Minerals Directors of LBM.
& Building Materials - Mr. Hau Van Tuan - Chief Financial
1 Joint Stock Company Officer is a Member of the Board of
(LBM) Directors of LBM.
- Ms. Nguyen Thi Thu Huong - Chief
Accountant of LHC is a Member of the
Supervisory Board of LBM.
- Mr. Tran Xuan Tam — Secretary; Person
in charge of Corporate Administration
of LHC is Secretary; Person in charge of
Corporate Administration of LBM
- Mr. Le Dinh Hien — Chairman of
the Board of Directors of LHC is also

- Purchase and sale of goods and
services

- Lending and loan interest

- Shares transactions

- Dividends received

Chairman of the Board of Directors of - Purchase and sale of goods and
40.10 Investment and )
Construction Joint L40.10. services
2 Stock Company - Mr. Hau Van Tuan - Chief Financial - Lending and loan interest
(L40.10) Officer of LHC is Head of the Supervisory - Shares transactions
Board of L40.10. - Dividends received
- Mr. Nguyen Van Son - Deputy General
Director of LHC is General Director of
L40.10.
- Mr. Tran Viet Thang - Vice Chairman
40 Investment and of the Board of Directors of LHC is a - Purchase and sale of goods and
3 Construction Joint Member of the Board of Directors of L40. services
Stock Company - Mr. Nguyen Van Son - Deputy General - Shares transactions
(L40) Director of LHC is General Director of - Dividends received
L40.
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LAM DONG INVESTMENT AND HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY
AND ITS SUBSIDIARIES
Address: No. 87 Phu Dong Thien Yuong Street, Lam Vien - Da Lat Ward, Lam Dong Province, Vietnam.

MANAGEMENT'S REPORT

Management of Lam Dong Investment and Hydraulic Construction Joint Stock Company (hereinafter referred
to @s “the Company™) hereby presents its report and the audited consolidated financial statements of the
Company and its subsidiaries {togelher with the Company hereinafler referred to as "the Group™) far the
financial year ended 31 December 2025,

MEMBERS OF THE BOARD OF DIRECTORS, THE SUPERVISORY COMMITTEE AND MANAGEMENT

Members of the Board of Directors of the Company during the year and on the date of this repont include;

wfl Positien
Mr. Le Dinh Hien Chairperson
r. Tran Viet Thang Vice Chairperson
Mz, Ngo Thu Husng Member

Independent member = Appointed on 20 Apnl 2025
Independent member — Resigned on 20 April 2025
Independant member — Appaointed on 20 April 2025

Mr. Nong Vuong Hung
Mr. Phan Cong Ngoen
Ms. Lam Bol Mgoc

Members of the Supervisory Committee of the Company during the year and on the date of this report include:

Full name Position
Mr. Le Huy Sau Head

Ms. Hoang Thi Lua Membar
Ms. Nguyen Thi Lien Member

Members of management of the Company during the year and on ihe date of this report include:

Full name Fosition

Mr. Le Van Quy General Direclor

Mr. Tran Dai Hien Vice General Director
Mr. Nguyen Van Son Vice Director

Ms. Kguywen Thi Thu Huong Chief Accountant

Independent member of Board of Directors during the year and on the dale of this report include:

Full name Position
Mr. Hau Van Tuan Finance Direclor cum Head of Intemal Audit = Appeinied
on 02 July 2025

AUDITOR

The accompanying consolidated financial statements of the Group for the financial year ended 31 December
2025 were audiled by RSM Vietnam Audiing & Consulting Company Limited, a member firm of RSM

International,
RESPONSIBILITY OF MANAGEMENT

The Group's management s responsible for preparing the consalidated financial statements of each period
which give a true and fair view of the consolidated financia! position of the Group and the consolidated results
of its operations and its consolidated cash flows. In preparng these consolidated financial statements,

management is required io;

= Select suilable accounting policies and then apply them consistently.

2025 Annual Report
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LAM DONG INVESTMENT AND HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY

AND ITS SUBSIDIARIES
Address: No. 87 Phu Dong Thien Vuong Street, Lam Vien - Da Lat Ward, Lam Dong Province, Vietnam.

MANAGEMENT'S REPORT (CONTINUED)

*  Make judgments and estimates that are reasonable and prudent.

»  State whather applicable accounting principles have been followed, subject to any departures that nead to
be disclosed and explained in the consalidaled financial stalements.

* Prepare the consolidated financial statements on tha going concemn basis unless it is inappropriate to

presume that the Group will continue in business; and
*  Design and implement the internal control system effectively for a fair preparation and presentation of the

consclidated financial statements so as to mitigate error or fraud.

Management confirms that the Group has complied with the above regquirements In preparing these
consolidated financial statements.

Managemeant is responsible for ensuring that proper accounting records are kept, which disclosa, with
reasonable accuracy al any time, the consolidated financial posifion of the Group and ensure thal the
consolidated financial statements comply with Vietnamese Accounting Standards, Vietnamese Corporate
Accounting System, and prevalling accounting regulations in Vielnam, Management s also responsible for
safeguarding the assels of the Group and hence for taking reasonable steps for the prevention and detection
of fraud and other imegularities.

STATEMENT BY MANAGEMENT

In management’s opnion, the accompanying consofidated financial stalements give a true and falr view of the
consolidated financial position of the Group as at 31 December 2025 and the consolidated results of its
operations and its consolidated cash flows for the financial year then ended in accordance with the Vietnamese
Accounting Standards, Vietnamese Corporate Accounting Systam and prevailing accounting regulations in

Viginam

For and on behall of management,

Le Van nul_.'r'
General Director

Lam Dong, 26 March 2026

Lam Dong Investment and Hydraulic Construction Joint Stock Company 159



RSM

RSM

P = INDEPENDENT AUDITOR'S REPORT (CONTINUED)
34 Floor, Lok The Sienature Buslding ~
147-1478is Hai Ba Trung Street iy Opinion
Hiuan Hoa Ward i

Hia Chil Minh City, Vietnam i :.:L gur opinion, the a:f-mnpan'grlng consolidated financial statements give a true and fair view of the consalidated

: ; PR ancial position Lam Dong Investment and Hydraulic Construction Joint Steck Company and its
No: 3-'4-[:* [2026/KT-REMHCM cmmﬁf:i;:ﬁft -:;1[-:-' iﬁ“ IAY subsidiaries as at 31 December 2025, and of the consolidated results of its financial p-arfn-m'.anga and its ;
I'HEEPEHDE.HT ﬁLIDI'I"DH'E REPORT -_";; consolidated cash flows for the financial Wear then ended in accordance with Vietnamese Accounting .--I-,‘*;“
whww.rsm.global /victiam = Standards and Vietnamesas Corporate Accounting System issued under Circular 200/2014/TT-BTC daled 22 ;:.5

Decamber 2014, Circular 532018/ TT-BTC dated 21 March 2016 and guidance on preparation and
presentation of consolidated financial statements under Circular 2022014/ TT-BTC dated 22 December 20714

To: ?:::::::T: Directors by Mwsn?h of Finance and relevant legislation as to the preparation and presentation of consolidated financial
statements,
Management

LAM DONG INVESTMENT AND HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY

Report on the consolidated financial statements

We have audited the accompanying consolidated financial statements of Lam Dong Investment and Hydraulic
Construction Joint Stock Company and its subsidiaries prepared on 26 March 2026 as set out from page 05
to page 55, which comprise the consolidated statemant of financial position as at 31 December 2025, and tha
consolidated income statement, and consolidated cash flow statement for the financial year then endad, and
the notes to the consolidated financial statements

Management's Responsibility

pp GENERAL DIRECTOR

-

A HD =

Management is responsible for the preparation and fair presentation of these consolidated financial statements Le Vo Thuy Linh Nguyen Anh Lac Thu

in accordance with Vietnamese Accounting Standards and Vietnamese Corporate Accounting System and Audit Director ; Auditor

relevant legislation as o the preparation and presentation of consalidated financial statements and for such Audit Practice Registration Certificate: Audit Practice Registration Certificate:
3525-2026-026-1 G401-2023-028-1

internal contral as management determinas is necessary 1o enable the preparalion and presentation of the
consolidated financial statements that are free from material misstatement, whether due to fraud or errar.

Auditors’ Responsibility

Our responsibitity s to express an opinion on these consolidated financial statements based on our audil. Wa
conducted our audit in sccordance with Vietnamese Standards on Auditing. Those standards requira that we
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether
ihe consolidated financial statements are free from material misstalement.

An audit involves performing procedures to cbtain audit evidence about the amounis and disclosures in the
consolidated financial statements. The procedures selected depend on thie auditcr's judgment, including the
assessment of the risks of material mésstatement of the consolidated financial statements, whather due to
fraud or error, In making those risk assessments, the auditor considers internal control relevant to the enlity’s
preparation and fair presentation of the cansolidated financial statements in order to design audit procedures
that are appropriale in the circumstances, butnol for the purpose of expressing an opinion on the effectiveness
of the entty’s internal conirol, An audit also incluces evaluating the approprialeness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating the overall
presentation af the consclidated financial statermeants.

We believe that the audit evidence we have oblained is sufficient and appropriate to provide a basis for our
audit opinion,

{Under the Powar of Attorney No. 04/2025-
26/UQ-RSM dated 01 October 2025 by the
Genearal Direchor)

RSM Vietnam Auditing & Consulting Company Limited

Ho Chi Minh Cily, 26 March 2026

Az disclosed in Nole 2.1 lo the consolidated financial staternents, the sccompanying consolidated financial
statements are not infended lo presant the consolidated financial position, consolidated financial performance

and consolidated cash fows in accordance with accounting principles and praclices generally accepted in
counties and jurisdictions other than Vietnam.

THE POWER OF BEING UNDERSTODD
ASSURANCE | TAX | CONSULTING

A Vi e i o P rwrw wern  l easi-v Pd. HLL s e g it el g L ey 15l £t Flat ywelwmm
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LAM DONG INVESTMENT AND HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY

AND ITS SUBSIDIARIES

LAM DONG INVESTMENT AND HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY
Address: No 87 Phu Dong Théen Vuong, Lam Vien - Da Lat Ward, Lam Dong Province, Vietnam.

AMD ITS SUBSIDIARIES
Address: No 87 Phu Dong Thien Vuong, Lam Vien - Da Lat Ward, Lam Dong Province, Vietnam.

Form B 01 - DN/HN

Form B 01 - DN/HN

CONSOLIDATED STATEMENT OF FINANCIAL POSITION {CONTINUED)

CONSOLIDATED STATEMENT OF FINANCIAL POSITION As at 31 December 2025

Az at 31 December 2025 Expressed in WND

Expressed in VND As at As at
As at As at | ¢ RESOURCES Code | Notes 31 Dec. 2026 01 Jan. 2025
ASSETS Code | Notes 31 Dec, 2025 01 Jan. 2028 /)} ‘r:. LIABILITIES 300 530,862,667,326 460,418,765,040
A. CURRENT ASSETS 100 667,518,280,002 |  607,500,864.584 | | I Current Habilities 310 514,416,167,326 418,159,819,308
1. Trade payables 311 | 411 56,515.021,502 81,718,218,506
|1' x'h SO SR SR i) e ARl I 2. Advances from cusiomers 312 | 412 137,403,270,670 156,004,064, 108
. sh 111 84 618,108,288 110,019,595,427 - d R ekt s atenhectont | 848 | 418 17 593 432 004 16,502 617 875
i ; AXes and amou pay v i ¥ i " ' '
2. Cash equivalents 112 227 000,000,000 163,005,216.273 L Pk ook a4 | a4 67 184 037 937 18 020916 534
Il. Current account receivables 130 266,620,929,363 183,545 416,398 & Accrued expenses 316 | 4.15 14,837,618,549 5 515,833,590
1. Trade receivables 131 | 42 118,686,751.468 |  118,700,325,385 B. Intra-company payables 316 = 9,265,808
2. Advances 1o suppliers 132 | 4.3 100,122,708,160 59 956,948,287 ; gihar-:lsum ua“:nglﬂuf ; i g 319 | 416 1,732,822, 700 2173,314.768
3. Other currant receivablas 126 | 4.4 78,559 347 S84 35,495 313, 302 Ll & GARONE: UNCET Iinance
23 leases 320 | 417 213,201,257,180 a87,701,700,758
4. Provision for doubtful debts 137 | 45 (30,727 874,247  (MBITATIETT) b i s 121 | 418 4.305.410.156 5 143 515 371
. Inventories 140 | 486 104,821,010,526 143,920,667,536 10. Bonus and weifare fund a2z 1,362,995,518 1.978,371,582
Lo Imverkdtes : _ 141 106.471.015.385 | 145.471,472,805 lil. Non-current liabilities 330 16,446,500,000 32,268,945,734
2. Provision for decline in value of imventcries 149 [LEW.EM.EE‘E] {1.550.30‘.559} 1, Other non-cument W}'ﬂh’tﬂﬂn 337 418 480,000,000 4272 445 734
IV. Other current assels 150 4,460,233,814 7,009,968,950 2. Mon-current loans and obligations under finance
1. Cument prepayments 151 460,953,105 206 244 632 leases . 338 | 4147 15,000,000, 000 27.000,000,000
2. Value added tax deductible 152 | 4.13 3,303,747 623 6,591,732,881 3. Non-current provisions 342 | 418 885,500,000 986,500,000
3. Tax and other receivables from the state budget | 153 | 4.13 645,533,088 121,991,437 D. OWNERS® EQUITY 400 64
3. Other currend assels 155 = . . i 2NN TaRARTIB0
l. Equity 410 | 4.20 830,354,345,633 746,193,716,730
B. NON-CURRENT ASSETS 200 673,698,732,867 | 589,111,617,186 1. Cwners' contributed capital 411 144,000,000,000 144,000,000,000
I.  Non-current account receivables 210 3,015,278,372 3,202,601 466 " gh":'rl“? H"T‘:n“ carrying voting rights Ti‘; ‘ﬁ-g‘g—?ﬁ-?gﬁ **:ﬁ?ggﬂ
1. Othe rent receivables 216 | 4.4 3.015,278,372 3,202 801,466 - prami y R W S
ectigns 3. Investment and development fund 418 210,621,377 454 213,784 472,806
Il. Fixed assets 220 441,361,582 809 372,307,673,613 4. Retalned eamings 421 219,858 462 758 108, 146,047,508
1. Tangible fixad assets 221 | 48 424 795 267 765 355,304 531,029 Beginning accumulaled retained eamings 421a $6.735,705.178 62,512,942 038
Cost 222 1,115,894 192 156 | 1,002.877.881,408 Retained eamings of the current year 421b 123,122 757,580 45,633,104 571
Accumulated depreciation 223 (691,088,824.391)| (B47.573.350,379) 5 MNan-controling interast 429 246,621,797,.240 271,210,488 235
Z. Intangible fixed assets 227 | 4.10 16,566,315 044 17.003, 142 584
Cost 228 20,540, 296,378 23.068,091,474
Accumulated amortisation 228 {3,973,081,332) (6,065,948 B90) TOTAL RESOURCES (440 = 300 + 400) 440 1,361,217,012,959 1,196,612,481,770
i, Mon-current assets in progress 240 200,264,549,453 184,501,067 484
1. Construclion In progress 242 | 4.7 200,264, 549 453 184,501 067 484 Prepared by
I¥. Other non-current assets 260 29,057,322,233 29,100,274,623
1. Mon-curment prepayments 261 a8 24 636,763,793 25,026,466 627 ~
2. Deferred income tax assats 282 | 4.18 4,420, 558,434 4,073.807 506 A le; ﬁ
—
TOTAL ASSETS (270 = 100 + 200) 270 1,361,217,012,859 | 1,196,612,481,770
- = = K Le Van Quy Mguyen Thi Thu Huong
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LAM DONG INVESTMENT AND HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY

AND ITS SUBSIDIARIES )
Address: No 87 Phu Dong Thien Vueng, Lam Vien - Da Lat Ward, Lam Dong Province, Vietnarm

CONSOLIDATED INCOME STATEMENT
For the financial year ended 31 December 2025

Form B 02 - DN/HN

Exprazzed in VD

-_ e

gy

ITEMS Code | Notes Year 2025 Year 2024
1. Revenua 01 51 1,528,107,364,348 | 1,208,792,016,202
2. Deductions 02 - 2,008,424 209
3. Net revenue 10 1,528 107,364,348 | 1,204 7B3 681 903
4. Cost of sales 1M 5.2 | 1,2082302.241817 082,354 750,141
5 Gross profit 20 318,805,122.831 222,418 831,762
6. Finance income 21 5.3 26,254 046 243 3,388,754 257
7. Finance expanse 22 5.4 5478311, 717 = 686,600, 668
OF which, interest expanse 23 5,305,451, 047 3,.3590,950,749
8. Salling expanse 25 | 55 7.368,805.629 4,950 872 868
8, General and administrative expense 26 5.8 132,198,940,033 5 468 972 672
10, Operating profit’(loss) 30 200,013,831,685 121.711,139.811
11. Other income Ly | 5.7 22,652,062,820 28,984,374 344
12, Other expense 3z 5.8 2,407,924 588 3,481,726,039
13. Net ather incomaf{loss) 40 20,144 138,232 25,502 648 305
14. Accounting profitiloss) bafore taxation 50 220,158 060,927 147,213,788, 118
15. Curreni corporate income [ax expense 81 | 510 46 526 984 451 22,500 544 756
16. Deferred corporate income fax expense 52 | 51 {346, 750,438)| (2,028,050, 445)
17. Net profit/(koss) after taxation &0 173,977,835,904 116,936,293,805
18. Owners of the parent company 61 123.122,757 580 £6.967,012,999
18, Mon-conirolling interests g2 50,855,078,324 49,969.280,806
20. Basic eamings per share 70 | 4.204 8,550 4,650
21, Diluted eamings per share 71 (4204 8,550 4,650
Preparad by

Le Van Quy
General Director

Lam Dong, 26 March 2026
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Form B 03 - DM/HN

CONSOLIDATED CASH FLOW STATEMENT

{Indirect mothod)

For the financial year ended 31 December 2025

Expressed in WVND

ITEMS Code | Notes Year 2025 Year 2024
I. CASHFLOWS FROM OPERATING ACTIVITIES
1. Met profit (loss) before taxation 01 220,158,069,027 | 147,213,788,116
2. Adjustment for:
Depreciation and amontisation 02 a8 03,638,728 257 81,085,566.179
Provisions 03 (1,264,297 3400  (5.856.703.4T1)
Unrealised foreign exchange gains from
revaluation of foreign currency monetary ilems 04 (32,640,238) {5,829,067)
Gains from mvestment 05 (26.6684,071,512) (28,668 358 935)
Interest expense 06 54 5305 451,047 3,350,950, 749
3. Operating profit /{loss) before
adjustments 08 291,121,240,140 | 197,061,413,571
(Increase), decrease in accounis receivable o8 (217,078,521,750)( 128,996,123.343
(Decrease), increase in inventories 10 21,537 464,311 12,202,825,520)
Increase in accounls payable
(excluding interest expense and CIT payabla) 11 43,853,633,784 13,216,153, 754
Decrease, (increase) prepald expenses 12 224,094 355 (2,506,698 074)
Interast paid 14 (5,305,451,047)| (3,182 582 255)
Corporate income tax paid 15 | 4.13 (52.836,200,482)  (21.831,071,700)
Other cash outflows from oparating activities 17 (616,376,063) {541,160,037)
Het cash flow from operating activities 20 B0, 900,083,248 | 300,008 352 682
(. CASH FLOWS FROM INVESTING ACTIVITIES
1 Acquisition and construction of fived assets and
other kong-term assels 21 (183,610,171, 721)| (276,401,832 B&3)
2. Procesds from dispesals of fived assets and
ofher long-term asselts 22 931,883,106 49,993,122 804
4, FRepayments from boirowers and proceeds
from sales of debls instruments of other antibes 24 - 13,100,000,000
&  Investmenls in other entities 25 {200,000,000) -
4. Proceeds from sales of investments in other anlities 2B 83,257 130,287 =
7. Imtarest and dividends recaived 27 6,858,333,008 3,310,244 194
Met cash flow from investing activities 30 (82,762,815,232)| (218,908,465 885)

(See the naxl pagea)
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Form B 03 - DN/HN

CONSOLIDATED CASH FLOW STATEMENT (CONTINUED)

{Indirect mathod)

For the financial year ended 31 December 2025

Expressed in WND
ITEMS Code | Notes Year 2025 Year 2024
Tex

ll. CASH FLOWS FROM FINANCING ACTIVITIES i
1. Proceeds from issuing stocks and capital

contribution from owners # - 718,883,475
2. Proceeds from borrowings 33 6.1 318,642 485,959 | 125349060 403
3. Repayment of borrowings 34 6.2 | (215,0562920 625) (79,635,084 567)
4. Dividends paid 36 | 42001 (53.168170,000) (60.746.098.000)

Net cash flow from financing activities 40 50,421,386, 434 | (14,312,125,989)

NET INCREASE/{DECREASE) IN CASH

(50 = 20+30+40) 60 38,558,6564,450 75,698,756,808

Cash and cash equivalents at beginning of yaar 60 273,024.811,700 | 197.316,312.274

Impact of exchange rale fuctuation 61 32,640,238 5742 618

CASH AND CASH EQUIVALENTS AT END OF

YEAR (70 = 50+60+61) 70 4.1 311,616,106,389 | 273,024,811,700

Prapared by
: _ﬂ:uf"? A
. =
Le Van Quy Mguyen Thi Thu Huong
General Director Chief Accountant
Lam Dong, 26 March 2026
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LAM DONG INVESTMENT AND HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY
AMND ITS SUBSIDIARIES
Address: No. 87 Phu Dong Thien Yuong, Lam Vien - Dat Lat Ward, Lam Dong Province, \ietnam. )

1.1.

1.4

1.3,

1.4.

1.5.

Form B 09 = DN/HN

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
CORPORATE INFORMATION

Structure of ownership

Lam Dong Investment and Hydraubic Construction Joint Stock Company (hereinafter referred to as “the
Company” or “the parent company’) has been incorporated in accordance wilh Dar.:isrnn_ MNo.
B2/2000/QD-UB dated 27 June 2000 issued by People's Committes of Larm Dong Province, the Business
Registration Certificate No, 058247 dated 27 July 2000 and other amended certificates thereafter with

the latest one No. 5800000424 dated 22 August 2025 issued by Lam Dong Department of Finance to
change the business address and legal representative information.

On 13 Oclober 2010, the Company was formally licensed to trade securities on Hanoi Securities Trading

Centre in accordance with the Share Listing Registration Certificate No. 04/GCN-SGDHN dated 07
January 2010 issued by the General Director of Hanol Secunities Trading Centre with the stock code as

LHC.
The charter capital as stipulated in the Business Registration Certificate is VND 144,000.000,000.

The Company’s registered head office is at Mo, 87 Phu Dong Thien Vueng, Lam Vien — Dat Lat Ward,
Lam Dong Province, Vietnam,

The Company has subsidiares as represented in Note 1.6 below (together with the Company hereinafier
refarred 1o as “the Group®).

The number of employees as at 31 December 2025 was 663 (01 Jan, 2025 B5S).
Business field

Construction.

Oparating industry and principal activitles

According to the Business Registration Certificate, the Company is principally engaged in:

=  Construction of irrigational and traffic projects: civil and indusirial projects, system of water supply
and sanitafion,

*  Manufacture and installation of machinery serving irrigational and traffic industry,;

*  Manufacture and supply of construction materials,

= Gush of the cement-mortar, concrete for construction projects, drilling and gush of mortar, solutions,
» Exploitation and processing of minerals,

Normal operating cycle

The Group's normal operating cycla is carried out for a pericd of 12 months.

Important features in the financial year impacting the consolidated financial statements

Al the end of 2024, the Group was awarded several new projects, while work-in-progress projects
progressed lo the completion and handover stage. Together with the recovery of the real estale and
construction market and the re-licensing of certain mines in Lam Dong (enabling greater control over

input matarials) in 2025, these factors significantly contributed to the increase in the Group's revenue
and cost of sales compared fo the previous year — Refer lo Notes 5.1 and 5.2
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1.8,

E’lﬂl‘l‘lﬂ

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

In addition, on 07 March 2025, the Group successfully transferred all 1,838,000 shares in Construction
and Investment Joint Stock Company 40 (representing 51% of ils charter capital) through a negotialed

transaction. Accordingly, from this date, Censtruction and Investment Joint Stock Company 40 % M
longer an entity with any equity relationship with the Company. This transaction resulted in a increase
in financial income and other income compared to the previous year — Refer to Notes 5.3 and 5.6.

Consolidated aubsidiaries

Ag at 31 December 2025, the Company had the following companies:

Operating
industry

Mdmﬂg’

Direct subsidiaries:

Lam Dong Minerals
and Building

Materigls Joint Stock

Company

40,10 Investment
and Gonstruction
Joint Stock
Company

Indirect subsidiaries:

Higp Thinh Phat
Limited Company

Hiep Thanh Brick
Limitad Comparny

LBM Diak Momg
Comgpany Limited

LEM Tan Phu Single
Member Company
Limited

LEM Loc Son Single
Member Campany
Limited

2025 Annual Report

Mining minerals,

producing, and
trading
constriechon
materials,

Construction of
irrigation works

Exploitation of
stone, sand,
gravel, and clay

Production of
construction
raterials from

clay

Praduction of
comcrels and

products from
ceamant and
plaster

Production of
conerale and
products from
cament and
plaster

Producing and
trading concrete

No. 87 Phu Dang
Thien Yuong, Lam
Vien - Da Lat Ward,
Larm Dong Provinca,
Vielnam,

201758 Nguyen Xi
Streal, Binh Thanh
Ward, Ho Chi Minh
City, Vietnam

Mo, 87 Phu Dong
Thien Vuong, Lam
Vien - Da Lat Ward,
Lam Dorg Provines,
Vietnam

Mo 14, Heep Thanh 1
hamiet, Gia Hiep
Town, Lam Dong
Province, Vietnam.

Thuan Mam hamiet,
Thuan An
Commune, Lam
Dong Province,

Wietnam.

No. 368, Phu Hop B
Hamibat, Phu Lam
Commune, Dong Nai
Provinca, Vietnam.

Loc Son Industrial
Park, B'Laoc Ward,
Lam Dong Province,
Vietnam,

Voting Per cent
rights  capital
B4.80%  64.90%
54 45% 54.45%
100.00%  100.00%
9438%  54.39%
100.00%  100.00%
100.00%  100.00%
100.00%  100.00%

|
m

—

.

-\,i‘\-ﬂ'_

Per
ceEnt
Inturull

64.80%

54.45%

64.90%

61.26%

54.90%

64.90%

6. 50%

LAM DONG INVESTMENT AND HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY

AND ITS SUBSIDIARIES
Address: No. 87 Phu Deng Thien Vuong, Lam Vien - Dat Lat Ward, Lam Dong Province, Vietnam. -

2.1.

2.2,

2.3.

2.4.

2.5,

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

BASIS OF PREPARATION
Accounting standards, accounting system

The accompanying consolidated financial statements, expressed in Vietnamese Dong ("VND"), are
prepared ﬁmﬁuﬂa histarecal cost comvention and in accordance with Vietnamese Accounting
Standards, Vietnamese Gorporate Accounting System Issued under Circular 200/2014/TT -BT;‘. dated
29 December 2014, Circular 53/20168/TT-BTC dated 21 March 2016 and guidance on preparation and
prasantation of consofidated financial statements under Circular 202/2014/TT-BTC dated 22 December

2014 by Ministry of Finance, and prevalling accounting regulations in Vielnam.

The accompanying consolidated financial statements are not intended 1o present the consolidated
financial position, consolidated results of operations and consolidated cash flows in accordance with
accounting principles and practices generally accepted in countrias and jurisdictions other than Vietnam

Forms of accounting records
The form of accounting records applied In the Group is the General Jeurnal,

Financial year

The Group's financial year is from 01 January 1o 31 December.

Reporting and functional currency

The Group maintains its accounting records in WND.

Basis of consolidation

The consolidated financial statements are the financial statements of a group in which the assets,
liabilities, equity, Income, expenses and cash flows of the parent and subsidiarias are presented as
those of a single economic enlity regardless of the legal structure of the entilies. The financial stalements
of the subsidiaries have been prepared for the same financial year using uniform accounting pelicies o
these used by the parent company. Adjustments were made for any different accounting policies to
ensure consistency between the subsidiarias and the parent company.

A subsidiary is fully consolidated from the acquisition date on which the Graup obtains mmrnllwer the
subsidiary uniil the date on which the parent ceases to contrel the subsidiary, unless conirol % mte_mdad
to be temporary because the subsidiary is acquired and held exclusively with the intention of selling or
dispasing of it within bwelve monihs,

Non-controlling Interest recognition

Non-controfling interests in the nel assets and net results of conselidated subsidiaries are shown
separalely in the consolidated statement of financial position and in the consolidated income statemant.

The loss of & subsidiary is altributed to the non-controlling interests in proportion to their relative interests
in the subsidiary aven if this results in the non-controlling interests having a deficlt balance.

Profit or loss recognition in changes fn ownership interasts in subsidiaries

Changes in the Group's ownership interest in a subsidiary that do not result in the GSroup losing -:nnlgml
are accounted for as equity transactions. The camying amounts of the Group's and the non-cantrailing
intarests are adjusted to reflect the changes in their relative inlerests in the subsidiary. Any difference
petween the amount by which the non-controlling interests are adjusted and the fair value of the
considaration paid or received i recognised directly in equity in the consolidated statement of financial

posiion,
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3.3.

3.4,

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

Intra-group transactions elimination

All intra-group transactions, balances, income, and expenses - including unrealised intra-group profits
or losses - are eliminated in full on consclidation. Unrealised losses resulting from intra-group
transactions that are deducted in arriving al the carrying amount of assels are also eliminated unless

the cost cannol be recoverad.

SIGNIFICANT ACCOUNTING POLICIES

Farelgn currencies

s The exchange rate applied in accounting is the rate of the bank with the following transactions:

¢ Vietnam Joint Stock Commaercial Bank for Investment and Development (BIDV).
¢ Vietnam Joint Stock Commercial Bank for Industry and Trade (VietinBank).
¢ Vistnam Joint Stock Commercial Bank for Foreign Trade (Vietcombank),

® The exchange rale applicable to asset recognition and re-evaluation is the foreign currency-buying
rate.

®  The exchange rate applicable to liability recognition and re-evaluation is the foreign currency-selling
rate,

Transactions in foreign currencies are recorded, on initial recognition, in the reperting currency, by
applying to the fareign currency amount the spol exchange rate belween the reporling currency and the
foreign currency at the date of the transaction. The exchange differences arising on the setflement of
monetary items are recognised in profit or loss in the year in which they arise. Al the and of the reparting
year, monetary iems excluding advances lo suppliers, prepaid expenses, and uneamed revenues,
which are denominated in foreign currency, are reportad using the closing rate and resullant exchange
diffarencas resulting from the reporting after offset are recognised in profit or less In the year in which
they arise.

Use of estimatas

The preparation of the consclidated financial statements requires management (o make estmales and
assumptions that impact the camying value of certain assets and Habilities, contingent assels and
liabilities reported in the notes al 31 December 2025 as well as revenues and expenses in the
consolidated financial siatements for the financial year ended 31 December 2025. Athough these
estimates are based on management's best knowledge of all relevant information available at the date
when the consolidated financial statements are prepared, this does not prevent actual figures differing
from estimales.

Cash and cash equivalents

Cash and cash equivalents comprise cash in hand, cash al bank, and current investments for a pericd
not exceeding 3 months or highly liquid investments which are readily convertible to known amounts of
cash, and which are subject to an Insignificant risk of changes in value.

Cash equivalents are defined the same as those under Accounting Standard " Statement of cash flows.”

Held to maturity invastments

Held to maturity investments comprise term deposits, preference bonds, shares - which include an
obligation for the issuer to repurchase them at a point in time in the future - held to maturily loans to earm
periodical profits and other hald to maturity investments

If there is any certain evidence that part or all the investments are irfecoverable, impairment losses are
recognised as a finance expanse in the current year.
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3.5.

3.8,

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

Amaunts loaned out are measured at their cost.

Account receivables

Receivables are classified into trade receivables and other recelvables based on the following rules: Trade
receivables represent those arising from purchase and sale related transactions of goods, servicas of
assets and the seller is independent of the buyer, the remaining receivables are classified as cther

receivables

Aceount receivables are stated al the carrying amounts of trade receivables and other receivables less
provisions for doubtful debts.

Provigions for dowbifiul debts

As of the date of the consolidated financial statements, provisions for doubtful debls are recognised for
past-due accounts receivable and for accounts receivable where circumstances indicate that thay might
be uncollectible or for uncollectible debls dus to liquidation, bankruptcy, or similar difficulties.

The difference between the required balance and the exisling balance of provisions for doubtful debts
is recorded as a general and administrative expense in the consolidated income statemeant.

Inventorias

Invanlory measuremant

Inventories are measured at the lower of cost and net realisable value.

The costs of inventories shall comprise all costs of purchase, cosls of conversion, and olher costs

incurred in bringing inventories to thelr present location and condition, Cest in the case of finished goods
and work in progress includes raw materials, direct labour, and attributable manufacturing overheads.

The costs of purchase comprise the purchase price, non-reimbursable taxes and duties, and transport,
handling, and cther costs directly altributable lo the purchase. Trade discounts and sales rebates on
substandard and obsolate goods purchased are deducted from the costs of purchase,

Met realisable value s the estimated selling price in Ihe ordinary course of business less tha estimated
costs of completion and the estimated costs necessary to make the sale

Method of accounting for inventorias

Invantories are measured using the weighted average method and are recorded under the perpetual
inventory method.

Pravizions for decline In value of inveniores

As of the date of the consolidated financial statements, provisions are recognised for obsolete, siow-
mgving, defective inventory, and for inventory stated at cost higher than net realisable value.

The differance between the required balance and the existing balance of the provisions for a decline in
value of inventories is included in cost of sales in the consclidated income statement.

Inventories are writlen down to net realizable value on an item-by-item basis. For services being
rendered, provision is made in respect of each service for which a separale selling price will be chargad.

Materials and other supplies held for use in the production of inventories are not written dewn balow
cost if the finished products in which they will be incorporated are expected lo be sold al or above cost
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MOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

3.7. Tanglble fixed assels

3.8.

Tangible fixed assets are measured af cost less accumulated depreciation.

Tangible fixed asset recognition \"-.I

. !
Tangibis fixed assets are initially recognised at thair cost. The cost of purchasad tangible fixed aadéﬁ .'
gomprises the purchase price and any directly afiributable costs of bringing the assels (o thelr presant)
lncation and working condition for their intended use. Accessories added to fixed assels when purch
are recognised separately at thefr fair value and deducted from the historical cost of the res
langible fixed assets,

The costs of tangible fixed assats constructed by contraciors are the finalised costs of the construction,
other directly related expenses, and the registration fee (if any).

Tangible fixed asset after Initial recognition

The costs incurred after the Initial recognition of tangible fixed assets shall be recorded as increase in
heir historical cost if these cosls are certain to improve future economic benefits obiained from the usa
of these assels. Those incurred costs which fall to meet this requirement must be recognized as
production and business expenses in the period.

Depreciation and amortisation

The costs of fixed assels are depreciated on a straighl-line method over their estimated useful lives.

The estimated usaful lives are as follows,

* Buildings, structures 03 - 25 years
=  Machinery and equipment 02 - 16 years
#  Maotor vehicles 03 - 12 years
= QOffice equipment 03 - 05 years
= Other 03 - Q7 years

Intangible fixed assets

Intangitle fixed assels are measured al cost less accumulated amortisation.

Intangible fixed assaf recognition

Intangible fixed assels are initlally recognised at their cost The cost ef an intangible fixed asset
comprises the total amount of expense incurred by the Group to acquire an assel al the lime the asset
is put into operation for its intended use.

Intangible fixed asset after initial recognition

Costs retated lo intangible ficed assets Incurred after initial recognition shall be expensed in the panod

as production and business costs, except when these cosis are directly attributable to a specific
intangible fixed assel and enhance the future economic benefils of that asset.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

Accounting principles for intangible fixed assets

Land use righls

Land use rights are stated at their costs less accumulated amortisation, which represents the value of
the land use rights at

= No. 87 Phu Dong Thien Visong, Lam Vien - Da Lat Ward, Lam Dong Province: Fully depreciated.
* Hiep Tien Factory: Land use rights are indafinite and not depraciated.

* Thanh My Factory: Land use rights are for a limited period and are depreciated using the straight-
line mathod based on the land usage period.

»  Hiep Lue Factory: Land use rights are for a limited period and are depreciated using {he straight-lina
mathod based on the land usage period.

= Land plot No. 54, Map sheet No_ 5, Village 2, Nhan Co Commune, Lam Dong Province, with a usage
period until 2056

= Land plots, map sheets, and corresponding usage periods are in Village 2, Nhan Co Commune,
Lam Dong Province as detailed:

Land plot Map sheet Usage pericd
Mumber 13 Murmber 5 Lintil 2056
Mumber 64 Mumber § Lintil 15 Oct. 2056
Mumber 27 Mumber 15 Lintil 31 Jul. 2054
MWumber B4 Mumber 16 Lintil 01 Jul, 2064
Mumber 27 Mumbear 22 Lintil 2050
MWumber 63 Mumber & Lintil 2050
Mumber 29 Mumber 22 Uintil 03r2058
Mumber 61 Mumber 15 Lintil 2050

* Land plot No. 119, Map sheet No. 56, Land plot number 110, Map sheet No. 56, Thuan Nam Village,
Thuan An Commune, Lam Dong Province, with a usaga period until 15 Oct. 2044,

The land use night is amortised using the straight-line method over the period of the right to use the land.
Computer soffwarne

Computer saftware is not an indispensable compenent of hardware and is recognised as an intangible
asset and depreciated over its uselul life.

Construction In progress

Proparties in the course of construction for production, rental, or administrative purposes, or for purposes
not yet determined, are carried at cost Cost includes professional fees, and for qualifying assets,
borrowing costs dealt with in accordance with the Group's accounling policy. Depreciation of these
assals, on the same basis as other properly assels, commences when the assels are ready for their

intended use.

The cost of unfinished basic construction is the land use rights awaiting the completion of all vakd and
legal documents, including:

=  Land plot No. 79, Map sheet No. 12, Thuan Trung Hamiel, Thuan Hanh Commune, Lam Dong
Province, usage paniad until 2063,
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

» Land plot Nos. 184, 185, 181, Map sheet No. 81, Thuan Nam Hamlet, Thuan An Commune, Lam
Dong Province, usage period until 01/07/2064, of which 1,636 m is used until 1511072048,

= Land plot Mo. 65, Map sheet No. 5, Plot No. 20, Map sheet No. 5, Plot No. 11, Map sheet No. 5,
Hamilet 2, Nhan Go Commune, Lam Dong Province, usage perod until 2056 and 2057.

* Land plot No, 104, Map sheat No. 1, Hamlet 2, Nhan Co Commune, Lam Dong Province, usage
pariod until 2061,

= Land plot No. 157, Map shest number: 88, Thuan Nam Hamlet, Thuan Nam Commune, Lam Dong
Province, usage parod until 2044

= Land plat No. 18, Map sheei number: 05, Hamlat 2, Nhan Co Commune, Lam Dong Province, usage
period until 2058,

*  Land plot in Hamilet 12, Nhan Co Commune, Lam Dong Province is in the process of compleling the
procedure for the issuance of the land use rights certificate.

s The land plot in Ba Hucai Commune, Lam Biéng Province is currently in the process of completing
procedures for the issuance of the Land Use Righl Certificate.

Frepayments

Prepayments are classified as current and non-current presented on the consolidated balance sheet
based on their original term. Prepayments mainly comprise costs of compansation, mining exploitation
rights, cost of tools and equipment, and prepaid land rental, alc, which are amortised over the period

for which they are paid or the period in which economic benefits are generated in relation o these
expenses.

The following expenses are réecognised as prepayments and amortised to the consolidaled income
siatement:

* Tpals and supplies are amortised 1o the consolidated income stabernent over 01 to 02 years;

* (Costs of compensation and mining kcence are amortised over the mining perod from 04 to 21 years;
= Prapaid tand rentals are amoriised over the pericd of leass.

Liabilities

Liabilities are classified into trade payables and other payables based on the following rules: Trade

payables represent those arsing from purchase and sale refated transactions of goods, services or
assets and the seller is independent of the buyer, the remaining payables are classified as other

payables.

Liabilities are also classified according to the maturity date, the remaining term from the date of the
consolidated financial statements, original currency, and each creditor,

Liabilities are recognised at no less than the paymant obligation,

Borrowing costs

All olher borrowing costs are recognised as an expense in the consolidated income statement when
incurred
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3.14.

3.15.

3.16.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

Accrued expenses

Accrued expenses represent expenses thal will be paid in the future for goods or services received but
not yet paid due to lack of invoices or accounting documents, These expensas are recognised as

operating expenses of the reporting year,

Provisions

A provision is recognised when the Group has a present legal or constructive obligation as a result of a
past event; 8 refiable estimate can be made of the amount of the obligation; and it is probable that an

putfiow of resources embodying economic benefits will be required lo seltle the obligation. Provisions
shall not be recognised for future operaling losses,

Provisions are measured at the expenditures expected to be required to settie the obligation. If the lime
value of money is material, provisions will be measured at their present value using a pre-tax rate that

reflecls currant market assessments of the ime value of money and the risks specific to the obligation
The increase in the provision due to the passage of lime is recognised as an interast expense.

Owners' equity

The owners' contributed equity

The owners' contributed equity is recognised when contributed.
Share premiums

Share premiums are recognised as the difference between the issue price and the par value of shares,
and the difference between the re-purchase price and the re-issue price of treasury shares.

Dividends
Dividends are recognised as a lability at the date of declaring dividends

Resoerves

Reserves are created at certain percentages of profit after tax as prescribed in the charter of the
companies in the Group

Retaired sarnings

Met profit after income lax can be distribuled to shareholders after the distribution is approved by (he
Annual General Meeting of Shareholders and reserves ara created in accordance with the Charter and

legal regulations in Vietnam.
Revenus and other income

Revenue from selling goods

Revenue from salling goods is measured at the fair value of the consideration received or receivable. In
mast cases, revenue is recognised when transferring the risks and rewards of ownership to the buyer.

Revenue invalving the rendering of services

Revenue of a transaction invelving the rendering of services is recognised when the outcome of this
transaction can be estimated rellably. When a transaction involving the rendering of services Is
aftributable to several periods, each perod's revenue Is recognised by reference io the stage of
completion at the end of the reparting paricd
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

Revenve from consfruction contracls 3.21. Taxation

176

Revenue from construction coniracts Is recognised in accordance with the accounting pelicy on
construction contracts as Note 3.17 below,

Corparate imcoma fax

Currani corporale income fax expense

interest income
_ ) Current ta income tax expense i3 determined on the basis of taxable income and the rate of
Interest income s recognised on an accrual basis by reference to the principal outstanding and at the m‘pnmtm tax (CIT) of the current year at 20%.
interest rate applicable. 2
< Defarred corporate income tax exponse
Disposal and sale of fixed assefs and investment properties ™ e
; Deferred corporata income tax expense is determined on the basis of the deductible temporary
Income from disposal and sale of fixed assets and investment properties is the axcess of the proceeds W differences, taxable temporary differances and the estimated CIT rate that will be applied for the years
from the disposal and sale of the fixed assets and investment propertes over the carrying amount of the i that assats and liabilites will be recovered. The tax rates usad will be the tax rates (and tax laws) that
fixed assels, investment properties and disposal expenses ) are In effect at the financial year end.
o
3.17. Construction contracts = Deferred tax liability is recognised for all taxable temporary differences, unless:

3.1E.

3.159.

3.20.

Where the cutcome of a construction contract can be estimated reliably, revenue and costs are
recognised by reference to the stage of completion of the centract activity at the date of the consolidated
statemment of financial position as measured by the proportion that contract costs incurred for work
performed to date bear fo the estimated lotal contract costs - except where this would nol be
representative of the stage of complelion. Variations in contract work, claims and incentive payments
ara included to the extent that they have been agread with the customer.

Whera the outcome of @ construclion contract cannol be estimated redably:

»  Rewvenue is only recognised to the extent of contract costs incurred that it is probable will be
recoverable;

=  Contract costs are only recognised as an expense in the period in which they ara incurmed.

Cost of sales

Cost of sales and services provided represents total costs of finished products, goods, services and
production cost of construction products (for conatruction companies) which are sald in the year in
accordance with the matching principle. Abnormal amounts of production costs of invenlories are

recagnised immediately in cost of sales.

Finance expense

Finance expenses represent all expensas incurred in the reporting year which mainly include bomowing
cosis, oiher losses, and lossas from selling foreign currency and exchange rabas.

Selling expense and general and administrative expense

Selling expenses represent expenses incurred during the process of selling products, goods and
rendering services, which include expenses relating toc product exhibition, advertisement, sales
commissions, product warranty, storage, packaging, and shipping ete

General and administrative expanses represent commeon expenses, which include payroll costs for office
employees (salaries, wages, allowances, elc.); social insurance, health insurance, trade union fees and
unemployment insurance; stalionery expenses, depreciation expenses of fixed assels used for
administration activities; land rental, license tax; provision for doubtful debls; ulility services {electncity
expanses, water expenses, phone, fax, warranty expenses, elc.); sundry expenses {entertainment,
customer conference, atc ),
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®  The deferred tax liability arises from the initial recognition of an asset or liabllity in & transaction
which at the time of the transaction, affects neither the accounting profit nor taxable profit (tax loss).

* Al taxable temporary differences associaled with investments in subsidiaries, branchas and
associates, and interests in joint ventures when the parent, investor of venturer is able o control the
timing of the reversal of the temporary dilference and it is probable that the temporary difference will
not reversa in the foreseeable future

A deferred tax assel is recognised for all deductible temporary differances to the axtent that it is probable
that taxable profit will be available agains! which the deductible femporary difference can be utilised,

unkass:

®  The deferred tax asset arises from the initial recogrition of an asset or lability in a transaction which
at the time of transaction, affects neither accounting prodil nor laxable profit (tax loss).

= The deferred tax assets for all deductible temporary differences associaled with investments in
subsidiaries, branches and assoclales, and interests in joint ventures are only recognised when itis
probabla that the tlemporary difference will reverse in the foresesable future; and taxable profit will
be available against which the temporary difference can be utilised,

The carrying amount of a deferred tax asset shall ba reviewed at each balance sheet date and reduced
ta the extent that it is no longer probable that sufficient taxable profit will be avaitable 1o allow the benefit
of part or all of that deferred tax asset to be utilised. Any such reduction shall be reverted to the extent
it becomes probable that sufficient taxable profit will be availabbe.

Current and deferred tax are recognised as income or an expense and included in profit or loss for the
year excepl to the extent that the tax arises from a transaction or event which is recognised, in the same

or a different year, directly in equity.

Deferred tax assets and deferred tax liabilities are only offset if, and only If, the Group has a legally
anforceanle right to set off current tax assets against current tax liabilities and the deferred tax assels
and the deferred tax Babilities relate to income laxes levied by the same taxation authority and the Group
intends to settie current tax liabilifies and assels on a net basis or 10 realise the assels and settie the
liabikties simultaneously, in each future peried in which significant amounis of deferrad tax liabilities or
assets are expected to be settied or recovered,
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

Vaiue aded tax p 4.  ADDITIOMAL INFORMATION FOR ITEMS SHOWN IN THE CONSOLIDATED STATEMENT OF
2 N M
The goods sald and services rendered by the Group are subject lo value added tax at the following (;} FINANGIAL POSITION L
rabes: 41. Cash and cash equivalents GOt
T
*  Export: 0% HiE As at As at | TN
* Domestic consumpbon; 10%. . 31 Dec. 2025 01 Jan. 2025 1
L, VND VND 4
Ay =,
In accordance with Decree 180/2024/ND-CP dated 31 December 2024 and Decree 174/2025/ND-CP = T o P
dated 30 June 2025 by the Governmenl, the VAT rate of 8% is applicable to cerlain goods and sarvices . —
from 01 January 2025 to 31 December 2026 Cash in hand 805,778,538 448,003,964
Cash al bank 83 810,327,853 109,571,591,463
Other taxes Cash equivalents (%) 227 000,000,000 163,005,216,273
Other taxes are applicable in accordance with the prevailing tax laws in Visinam. Total 311,646,106,389 273,024,811,700

The tax reports of the companies in the Group will be inspected by the Tax Depariment. Application of

the Laws and regulations on tax to different transactions can be interpreted by many ways; therafore, the {*} Representing term bank deposits for less than 03 months at a rate ranging from 4206 to 4.75%

tax amounis presented in the consolidated financial statements can be amended in accordance with the per year,
Tax Department’s final assessment far the companies, 4.2 Current trade receivables
3.22. Earnings per share As at As at
Basic eamings per share are calculated by dividing the net profit atiributable to ordinary shareholders 31 Dec. 2026 @1 Jan. 2025
(after adjusted for bonus and welfare funds), by the weighted average number of ordinary shares VND VND
outstanding during the year, excluding ordinary shares bought back by the Group and heid as treasury
ghares. BEach Viet Production Trading Service Co., Ltd B,802 563,055 8,802, 563,055
40 Investment and Construction Joint Stock
3.23. Diluted earmings per share Comipany 6,701,185,600 2,157,567 483
Don Duong Area Construction Investment Project
Diluted earnings per share are calculated by dividing the net profit atiributable to ordinary sharehclders Managemen! Unit 4,646,920.000 3
(after adjusted for bonus and welfare funds), by the waighted average number of ordinary shares Other (*) 98,426,082.811 108,739,794, 548
outstanding during the year and total ordinary shares that would be issued on the conversion, excluding
ordinary shares bought back by the Group and held as reasury shares.
Total 118,666,751,466 119,700,325 386

3.24. Segment reporting
{*) As at 31 December 2025, any component of trade recelvables from other was less than 10% of the

A segment is a distinguishable component of the Group that is engaged either in preducing or providing tatal current trade receivables

related products ar services (business segment), or in preducing of providing products or services within
a particular econemic environment {gecgraphical segment), which is subject to risks and rewards thal
are different from those of other segments. [Sae the naxt page)

3.25. Related parties

Related parties are individuals or entilies that have the ability, directly or indirectly through one or more
intermediaries, to control the Group or are cantrolled by, o are subject to common controd with the
Group. Associates, Individuals owning, directly or indirectly, an interest in the voling power of the Group
that gives them significant influence over the Group, key management persannel, including directors
and officers of the Group and close family members or associates of such individuals are also considerad

Io be related parbes.

{Sew the mext page)
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4.3

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

Current advances (o suppliers

As at As at

31 Dec. 2025 01 Jan. 2025

VND VND

Mr. Tran Dinh Trong (a} 37,000,000,000 -
40 Investment and Construction Joint Steck Company

(&) 15,998,553,000 16,998 553 000

Trong Tin Company Limited (a) 5,022,128,27T0 1B.328,863,270

Mguyen Viet Luong (b) 8,195,416,799 B,195,416,798
Bao Nguyen Investment Coensiruction and Mining Jaint

Stock Campany (e} 5,138,000,000 =

Other suppliers () 24, 768,610,004 17,444, 116,218

Total 100,122,709,160 59,966,949, 287

{a) Advance o secure the execution of the agreemant for the transfer of land use rights and to ensure
the signing of the Compensation, Support and Reseltlement Agreement in the event that the State
carries out land clearance and land recovery with respect o Land Lots Mo, 7, 4, 12, 16, 3, §, 13, 14,
19, and 2 under Cadastral Map Sheels No, 47 (2022), 47 (2021), 33 (2022), and 65 (2022), located in
Minh Gia Commune, Lam Dong Province. in accordance with the contract dated 09 May 2025.

{b) Advance to the Ta Hoét project under Contract No. B66/2021/HBXL-BTXDCT dated 20 December
2021. This praject has not yet been able to commence due to delays in sie clearance by the compatent
authorities.

It alsp represents a prepayment for the purchase of the property at 201/58 Nguyén XI under the Sale
and Purchase Agresmeant No. D01R2025HEME dated 14 March 2023,

{e) Advance to Trong Tin Go., Lid related to the Dong Thanh reservoir construclion project according
o Confract Mo, 012022HOKT-LHC-TT dated 17 January 2022 and the KaZam reservoir construction
projact, Den Duong according to Contract No. 01KZ2023/HD-LHC-TT dated 28 November 2023 and
Contract No, 07-1212023HDXDNCCO40-TT dated 07 December 2023, The project is cumently on haid
dua to geological issues in the area that exceed the handling capacily of the provincial specialized

autharities

{d) Advance to the transfer of land use rights, house ownership, and assets attached to the land for
plots Mo. 12, 238, 35, 27, 28, 29, 30, 31, 04, 198, 01, 05, 08, 32, 198, 50, 37, 03, 07, 10, 14, 18, 203,
map sheets number 48 (2013), 49 (2013), 61 (2013), 62 (2013) located in Tan Phu hamlet, Ninh Gia
Commune, Duc Trong District, Lam Dong Province according to the contract signed on 08 Movembaer
2019. However, due to the incomplate transfer procedure, the advance remained unchanged between

the two years.

{e) Advance to sacure the execulion of the agreement for the transfer of land use rights in respect of
Land Lots No, 226, 327, 328, 862, 853, 444, 646, B4B, and 670 under Cadastral Map Sheet Mo. 26,
and Land Lot Mo, 2 under Cadastral Map Sheet Mo. 66, located In Ninh Gig Commune, Lam Dong
Pravince, in accordance with the contract dated 22 September 2025.

{*} As al 31 December 2025, any component of current advances to other supplisrs was hess than
10% of the total current advances to suppliers
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

4.4, Other recelvables

As at 31 Dec. 2028
_VND_
Amount

Provisions
Currant

Recoivables
from
employees
are related
paries =
Refer fo
Mate B
Depasit for
menaral
TN
auction
Receivablas
frairm
consiruction
BRlArprises
Receivables
from
employees
Chear
receivables

24,535 248,000

10,443 424,918 >

4.425673,866 {4,425,573 BEB)

38,761,224, 457 2

283,571,743 (117,534,068)

Az at 01 Jan. 2025
VND

Arnount

Pmulslnns_

23,350,065,000 +

4,425,873 866 (4,425,873 866)

6,424,643 928 ¥

1,284,530,508 {118,832,268)

Total T8,559,342,984 4,543 407,934

35,495 313,302 (4,544,806,134)

Mon-current

Deposits 3.015,278.372 .
4.5, Doubtful debis

As at 31 Dec. 2025

3.202 601,468 -

As at 01 Jan. 2025

U”D e = o = 8 —— UHD
Racovarable Recoverabla
Cost amount Cost amount
DOwendue trade
receivables 28,689 747 333 2,485 281,020 30,325,155,504 3250, 790,061
Overdue olher
receivables 4,544 812 134 1,404,200 4,542 B0G 124
Total 33,214 559 467 2,486,685 220 34,867 961,638 3,250,790,061

Managemant assassad the ability to recover the overdue receivables as low because some customers

cannol be contacted, and some customears ane in dispule
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] = = =
& o © g
- . - L NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
w |5 o |2
> ] 1 4.6. Inventories
8 2 | &
%0 S| g As at 31 Dec. 2025 As at 01 Jan. 2025
22 & | & VND VND
— ?; Cosl Provisions Cost Provisions
=)
g < - Raw materials 73, 713,115,669 - 85 328 481,128 -
& E # & @ & Tools and
@ = @ s @ |z supplies 2,689,964,365 - 2.259,013,442 -
i ] 2 8 = |8 Work in
< Q o o= | = progress (%) 16,056,342,400 - 43,503,111,850 -
= o S o E o Finished goods  12,338,400,053 (635,242,862  11,741,801,181 (835,242,862)
& |~ NS Merchandise 1,573,083,999 (715,562,007) 2,638,964,704 (715,562,007}
=
0 w -
) =
= |~ S @ EWEH Total 106,371,815,395  (1,550,804,869) 145471472405 (1,550,804,869)
z =< w E
:f E '-H-} % E g' g',E E,E‘ {*) Of which, wark in progress is analysed as below:
far]
33 g % 5 8 £ E- As at As at
= g 8 B & & E a 31 Dec. 2025 01 Jan. 2025
SE =T 8 5 VND VND
E z 1;' E ] i &5 = =
¥ £ 5 g 8% 8|8 & :
2 g 3 g § § -3 ] Dong Thanh reservolr () 5,028,002,059 5,801,093,548
g B & 9 2 | @ 2 Rach Dua Sluice Gate — Cu Chi 2,085,163,382 ;
= Q = & E ol & | = Ta Hoet reservoir {*) 1,421,318,706 1,421,318,706
£Z§5§ < & S=c > | % Tha La reservair 1,176/684,167  13,800,148,039
= & = Other work in progress 5,344,194,085  22,480.551,568
g E Q 3z 2
= ] uw
= c a4 503,111,
85 § & § g8 |8 Total 16,056,342,400  43,503,111,859
% 3 A
5 & % % EF ﬁ_ ﬁ E: {*) These projects are currently temporarily suspended for the foliowing specific reasons:
re] Wy
E QE.' E E E_ = ﬂ_ :'-11 * Dong Thanh Reservoir: Suspended due lo complex geological conditions in the area, exceeding
E E - -E i b e the handling capacity of the provincial-level competent authorities.
= | Lo
ﬁ g’ E E gt *  TaHeet Reservoir: Suspended due Lo delays in site clearance (land acquisition) by the competent
8 2 3 g B authorities.
S 1
28 E — %
: = é - o {Sea the nex! page)
= E T _w
i o
£S : 5
g - g8E8E
z% g =Bat o
%% 8 §588 2 3
x5
52

182 2025 Annual Report Lam Dong Investment and Hydraulic Construction Joint Stock Company 183

il - T

e



g9li9z's6L¥ey  0O0'000DZZ - $96'5C9S6L b LPLFLOLFCSOF ZGLB66 LZ9 L8l LOE'L96BOCOL §Z0Z 28 L€ 1e sy
620 LES POE SSE 000" 000'0ZZ BLP LEPLOEE L BSEEEL Z6P 0L  JZ5 WL LPO Ll Gl FFO Pee OL GZOZ ‘UBT |0 18 Sy
AN[EA 00 3N
L6% PZ6 860 169 : GLB LLA'0ES  CEE'MSISTET 168'C8Z 098 FPZ TS9O L0 S.805C 699 190 LOGZE SZOZ "28Q L 1B 3y
(6/4'co8'c00'¥PEl - - (1.6'009° 9€) (PLZ'I0L128'e) (zve'zez'eensi)  (o@g'izs'ols'zi) P@IEDIOSUCD
. au vl safueyn
(OZ5'Evr Z46'GL) (gLe'lor'ole) - (003’ L06'02 1) (ace'zee’ LBO'S) (LOB'SSR'926 ) (0e'8208'012'1) siesodsin
L1006 LOZEG o e Bi6'Z6L'FoF LIGG92'VES Ly V9286 'T0TBE LLL'BER'EBLZL uonesadan
GIT0SEELG LPT GLE'L0F'3LE BEG LI90ZS ZEL'GL¥'GEET CER'ELS'MPECLE  LSE'ETE'OEPBEE HOM'200°089'EE SZ0Z 'Ver L0 e sy
uonenesdep pagE| Ny
9GL ZEHFEESEE 000000 0ZE 66 LLO'0ZE BGZEBC LELE FFO006'L0Z'0LY SO 802 E0C 80 DLPBIDLLLEZOL §Z0Z '99Q 1L 1e sy
(BZL80LSEL 1Y) - (SSL'PLR'IBL'L)  GBS'FRL'FES (901 657 068'6L)  (D08'9L0 LG 0F) PaEpgosuod
2y ui sabueyn
{pse’Le0'oLL 'Ll (gLg'lo¥'gLe) - (008" L0B'SZL) (GEQ"26E" 160'S) (280'105'vat's) QLE"SL80LT 1) sjescdsng
BeG'POS LEZ'0LL B ¥ ZOE S8V BEF | EGE' LOTHOESE BSZ QEP OBE'BG ELE LLO'FES VL BEEYN
BOF' LR LLBZO0 L BLELOVSES GEE LLE'0ES LSS 0TS LES'E BBLAFS9EL'BLE  BALOPLLIFEDS  CELESR'PLO'OLL GEOE Wl L0 e sy
800
[l aMn, amA OMA anh aNA aMA
[E10L |0 S|EjUUBIE Juawdinba SAIYaA juawdinba SBINIINLIS sluay
LTy 1Yo pue Loupyoey  ‘sBuipyng
slesse pexy ejmBuel "By
{A3INNILNOD) SINIFWILVLS TVIONYNIZ Q3LVAITOSNOD IHL OL SILON
WEUISA, "BIUIADL DUOQ WET "RIEA, 187 1B - usih weT ‘Buonp, uziy) Buog nyd /g ON -552.ppY
SIEYIQISENS SL ONY
ANYAINOD HIOLS LNIOF NOILIMELSNGD 2IMNYHOAH ONY LNIWLSIANI SNOA WY
W& £ = o0
W 1r”__... .m _H... = h.__uJ..____
_ BW DO o uy " ] un _. - ]
82 2 8888 B | § =92 8822 | & t52 238 |8
- Lk - c22s o <S> S22 | g =351 5% | 3
a s| & 9888 B |§ ¢ | 2338 & s | 988 |2
el 2 < 0 23Ize B |3 - | B25% | & = | 28% | 2
> .m m - g roow o | & - < o " m - -
& 2| ©
“ m m =ty g IERFo-o = .I..____ﬂ_ L o tE_ﬂm : uh
- » ~— - o i - —
2 .p| B 282 & BBSER: | % wSE & == | & a8 £ 20 o
& = * & Y8E8E9Y | g 5| § 8% | 8 “S | B% g
m g u k- S —ow3ddg | & - & ma | e g g a @
= Fa @ W o = 0y 2= a2 [ [¥n ]
® 8 W = | & §¥3E%%8 | % = | 8 8% | & = | 5% |8
E € - G oo e m. T W - il Py e
m o
m 3
£ 2 = :
5] g @ i
=3 m Z 2 &5 = m
E B =S 2
@ O 2 o " 2 &
2 | £ a & 2 e 3
@ . B = m = ]
o < (=] € g § = = H
= =& = m & =
m mu m [+ n .m = m L]
s 2 = = 3 & B&
5 8 O a g e = & ECn
T 3 o 4 i 0 £ BE g 58 5 c55
=] £l &= a £ BAS ™ == in .M m =
= = Q B $ 5 aE E & @ .m i ; c
e 8 & : & Baze g sEz i $23
w =N L= = = -9 : = -
808 E < : 5 pRik : fe2 : £is
EEZ5 5 £ E 2535 - 523 g 23
o £= u =1 |8 ﬂ...m k= ._._M =3 = |m e
z85% W E ERE/BaCT 5 52 8 g
o w DT .W 5 T ® X .m 2 = & bl =
°3s 5 § BEEES53z2 % ¢ EMnm - 325 3
mam g2 o 38384 dm m - =z =00 - 82 -
| =
=05 " ”
23 - o

185

Lam Dong Investment and Hydraulic Construction Joint Stock Company

2025 Annual Report

184



‘sajgeded apay JuaLIng [210) 3y JO %01 UBY) 553 sem siaiddns Jaylo o) seqeded epes j0 Jusucdwod Aue 'SZoZ Jequanag ¢ e sy ()

905 BLC BHL 16 905 8L BLL L6 205 120515 95 TZ0S'1Z0SLE9s [BleL
69865 680'89 LH5 965 68089 valL LS06LE LY oL LSO'ELE LY (.} siayddns saumo
BLIQZZOZrS LL BISETITIS LL - - pajwry Auedwion ui] Buol|
908’ ZTL0'0G6' 2 S08'TL0'066 L GG 6LLBVEE SPGBLLRPEE IS uoaanasuod YN IA FONIA
GLE'VEIB'SEL b SZE'PEE'SEL'Y DO9'ELS'GLSS 009'E 15’545 A5 wawdoanag pue Bupel) Boyy Ve |
wageded apey)
ESL LD EOLLLDLL 8 SION 01 18jey - Sened paiea o) sajqefed apei]

uncwe gyqefey Junauy nowe aqeled TNy

aNA

SZO0T "uEr Loje sy

SZ0Z 29 LE e 5y

sajqefed apes Juaung

(@INNILNOD) SINIWILVYLS TVIONVNIZ A3LYAITOSNOD IHL OL S3LON

HEE

WIBUEg, SIS m__._n._.u._ WET FEAN BT 1B - Ui, We Duona, usy ] Buog nug [§ ON SEepoy

SI™VIAISENS SL1I ONY
ANYAINOD MOOLS LNIOM NOLLDNELSNOD JMNVYHAAH ONY LNIFWLSIANI DNOO WY

USRI FERS B NNl OSSR Sy (P i R G S SRRSO WEALE T RS U G 3 [ AR L

L1 BI0N 0} Jayay = ueo| se pafefuow sem 9Ey 685 £E0"0 ONA Bueo) sjasse paxy erqiBUBIU) JO BNjEA YOO 19U PUS-1284 JO JUNCLUIE Sy |

FFO'SLE'995 98 - - Fr0'SLE 995 9L SZ0ZT 280 LE e 8y

RS Z¥L'E00 L) - S ¥85 Tl 200" LL GZOT Vel LD )e 5y
JBNEA ¥0Ooq 18N

ZEE'LBE'CLIE'S 005'FaF 0Fa > Zea'als'ece's SZOZ 990 LE e sy

(e80'56.'825'2) - (asn's6L 02T s|es0dsiq

OFS' LES'9EY = - S LR BEY LDNESTI0Wny

069'gkE 5909 005 ¥ar' obe BB0'GE.'8E5'T TRTBED'0RR'T GZOZ UEP L] 1B Sy
AHHIESIUOLIE pale| LU fcsy

9.L'962 0F5 0F 005 ¥or Ov9 - 9.9 LEG 662 B SZ0Z “28( L I8 5Y

{B60'56.L '925'T) - (#60'G6L'825'T) siesodeig

i LB0'BO0'ET 005 For 0Fe §60'96. BT /8 LER'BER'EL SZOZ UBf LQ e Sy
it: 1y

aNA “ONA aNA aNA

[Elo] aIeMos Jepndwos 21202 vonesojdxa auy syBu esn pue sway

sjasse paxy a|qiBuey)

"LB0'B9T'CEL BFE ONA PRIEIO) 95N u) (|18 1ng pajenaidep fny sipsse paxy siqiBue jo 1500 EoNoISIY 3y

L1 SION O 183y — Hundas ueo| se pabeBLow sem 085 L0 EZZ 88 ONA Bulieic) siesse pexy SigIBUE) JO NjEA YOO Jau pua-JBak jo JUNCWE au )
(G3NNILNOD) SINIWILYLS TVIONYNIA Q3LYAITOSNOD 3HL OL SILON

oY

187

Weulaif, ‘Biundld TusQ W RN 187 1BQ - Ul WET Buonp, Usiy] BudQ nud /g ON Ssappy

SAHVIAISENS S ONY

ANVANOD HO0LS LNIOF NOLLONELSNGD JINMNYHOAH ONY LNIWLSIANI DNOQ WY

Lam Dong Investment and Hydraulic Construction Joint Stock Company

2025 Annual Report

186



LAM DONG INVESTMENT AND HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY
AND ITS SUBSIDIARIES

Address: Mo, 87 Phu Dong Thien Yuong

4.12.
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Current advances from customers

Lam Vien - Dat Lat Ward. Lam Dang Province, Vielnam.

MOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

As at As al
31 Dec. 2025 01 Jan. 2025
VND VND
Construction Investment Project Managemeant Linit No.
1{a) 93,338,271,020 75.200,000,000
Lam Ha Area Construction Investment Project
Management Unit (b) 21,600,000,000 25,449 744 518
Binh Duong Agriculture and Rural Developrment Project
Managament Unit {c) 7,485 937 571 16,356,600,000
Lam Dong Irrigation Investment Management and
Operations Center (d) E,685,255,992 -
Don Duong District Construction and Infrasiructure
Investment Project Management Unit - 20,110,866,096
Dthear customers () 8,315,808,095 18,858,853, 491
Total 137, 403,270,679 156,004,064,.106

{a) The advance from customer relates to Construction Investment Project Management Unit Ma. 1 in
connection with the Ta Hoet project under Contract No. B86/2021/HBXL-BTXDCT dated 20 December
2021, and the Da Ron Canal project under Conltract Mo, 4802021/HBXL-BTXDCT dated 06
September 2021, These projects have nal yel commanced dua to delays in site clearance by the
compelent authorities.

(b} The advance from customer relates to the Lam Ha Area Construction Invesiment Project
Management Unit in connection with the Dong Thanh Lam Ha dam project and the Dong Thanh canal
system, Lam Ha, under Contract No, 222/HB-TCXD dated 23 December 2021. These projects are
currently suspended dua to geological conditions beyond the handling capacity of the provinciaHevel
specialized authodties

(&) The advance from customer relates to the Binh Duong Agriculture and Rural Devalopmant Project
Management Unit in connection with the dredging and reinforcement of the Suol Cai route from Tho
Ut Bridge o the Dong Nai River under Contract No. 41/HE-XD dated 21 Decambaer 2024.

{d) The advance from customer relates to tha Lam Dong Center far Investrnent Management and
Irrigation Operations in connection with the repair of the headworks of Dak Long Thuong Reservoir,
Bao Lam 1 Commune, Lam Dong Province, undar Contract No. HD2500211483_2512101102 dated

16 Decamber 2025,

("} As at 31 Decembear 2025, each compenent of advances lo olher suppliers represenied less than
10% of the tolal current advances io suppliers

(See the nexi page)

2025 Annual Report

LAM DONG INVESTMENT AND HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY

AND ITS SUBSIDIARIES

Address: No. B7 Phu Dong Thien Yuang, Lam Vien - Dat Lal Ward, Lam Dong Province, Vietnam.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

Tax and amounts receivable from/payable to the state budget

4.1

As at 01 Jan, 2025
VND

Movements in the year
VND

As at 31 Dec. 20256
VND

Fayable

Payabla Recaivable

Paid

Payable

Recenable

2 827.398,838

6,504, 732,881

5,024,371.390 43,368 445,225

3.303,747 823

Walue added tax
Export, impaort

B.657, 506
15,882 062,652

48 853 403,035

8,697,905
2,182,228

401 648 645

45 526 984 451

401,648 645
52,836,000 482
6740417 874
12.812.491,058
8,544 797 191
3,601,013,155

9,914,268,304
1,033,725,700

344 313,889

Corporate income tax
Personal income (ax

798,535,035

€.975,608.520
12,695,385,104
11,188,385,788

130,569

67,244,333

100,574,408

223,680

1,720,842 930

296,803,289

Matural resouroe tax

Land rental
Othear taxas

8,548,550

=

1,526,900

337,282 361

z 3,468,575,797
J37 . 282 361

122,368,808
1,528,500

Fees, charges

19,593,617,875

129,642,895 891 130,457,253, 818 6,713,724,318

17,693,432 094

3,999,280,709

Tatal

Fayables to employeeas

4.14,

Representing payables to employees, Including Decernber salaries and bonuses for the year 2025

(586 the next page)
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LAM DONG INVESTMENT AND HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY

AND ITS SUBSIDIARIES
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

Address: No. 87 Phu Dong Thien Vuong, Lam Vien - Dat Lat Ward, Lam Dong Province, Vietnam

1F

As at

01 Jan. 2025

Az at

31 Dec. 2025

4.16. Current accruad expenses

IG

MH

WND
1,388,806,279
1,996,107,255

2,302,208,385

1,466, 468,065

VHND

12,177,640,000
1,193,710,501

Acerued environmental restoration expenses
Accrued costs for purchasing matenals
Accrvad construchon expense

Accruad olher expenses

|'15
Ikl
W

128,713,980

5,815,835.899

As at

14,837,819,54%
31 Dec. 2025

Total

4.16. Other payables

01 Jan. 2025

WBWAILA "eduhald Dung weq prep 187 1BQ - Ueip, We) Duonp, van| Buog nyd /g oM SSeuppy
SAMVYIAISENS SLI ANY ANVINOD HOOLS INIOM NOLLONHLENOD 2INMNYHOAH ONY LNIWLSIANI DNOO WY

VND

746,299,706
747,261,310

VND

702,550,467

Amounts retained pending consiruction finalisation

Oihar pavables

Trade union dues

Current:

678,753,754

1.030,363.233

5 g
£ E
M,
g 3
._....._ =1
=1 2
-] 2
P 3
2
s £
-
$

1,500,000,000

2.302 445,734
272,445,734

Payables o Hoang Minh Limited Company

Payables to Mr. Bui Trung Thu

460,000,000

{Sea the nexi pagal

Taotal
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LAM DONG INVESTMENT AND HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY

AND ITS SUBSIDIARIES

Address. No. 87 Phu Dong Thien Vuong, Lam Vien - Dat Lat Ward, Lam Dong Province, Vialnam.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

4.20. Owners' equity
4.20.1. Changes in owners' equity

" equity

e A

Investment and

Iterns of owners

Owners'

contributed

Total
YHD

interast
VND

Undistributed Men-controlling
earnings
VND

development
fund
VND

£ et

VND

Capital surplus

caplital
YND

2025 Annual Report

650,582,537 430
116,936,293,805

(B0, 746,098, 000)

43,969 280,805
{24, 746,008 000)

245 533,413,526

78,725,382 556
66,267,012,860
(36,000,000,000)

212,272,033, 188

8 052 708,180

144, 000,000,000

Previous year's profils

Az at 01 Jan, 2024
Dividends

Distributed to investment
and development fund

Distributed to

(1,512, 438.618)

1,512.438518

resenes

(300.000.000)

{300,000.000)

under owners eguity

the

in

Changes

719,983,475

453,291 903

268 091,672

cansaldated

271,210,488,235

746,193,716,730

As at 01 Jan. 2025

108, 146,047,509

123,122, 757,580
{14,400,000,000)

8,052, 708,180 213,784 472,808

144,000,000,000

Current year's profits
Dividends
Change

173977835904
{53,168,170,000)

50,855 078,324
(38,7T68,170,000)

due o

dnvestrnent in L40

(52,930,837 001)

(52 823 B51,024)

3147 102 450

(3,1583,085,352)

Change in consolidated

L4010

16.290,800,000

16,448,251, 780

(157,451, 780)

830,354, 345,633

21,787,240

245

462,758

219

210,621,377 454

9,052,708 180

000

144,000,0

As at 31 Dec. 2025

ar

LAM DONG INVESTMENT AND HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY
AND ITS SUBSIDIARIES

4.20.2.

4.20.3.

4.20.4,

4.21.

Detabls of owners' aquity

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

Ag at As at
31 Dec. 2025 01 Jan. 2025
WND VND
Capital contributed by shareholders 144,000,000,000 144,000,000,000
Shares
As at As at
31 Dec. 2025 01 Jan, 2025
Humber of ordinary shares registered for ssue 14,400,000 14,400,000
Number of ardinary shares sold to public 14,400,000 14,400,000
Number of ordinary shares outstanding 14,400,000 14,400,000
Par value per gutstanding share: WND 10,000 per share.
Basic and diluted earnings per share
Year 2025 Year 2024
VND VHD
Profit or loss after tax aliributatle to ordinary
shareholders of the parant company 123, 122,757,580 &6 88T 012 B9
Eamings for the purpose of calculaling basic and
diluted earnings per share 123,122 757 580 66,967 012,880
Weighted average number of ordinary shanes
outstanding during the year 14,400,000 14,400,000
Basic and diluted earnings per share 8,550 4 650
Off consolidated statement of financial position items
As at As at
3 Dec. 2026 01 Jan. 2025
Foreign curmancias:
uso 11.887 45 12,438.33
As at 31 Dec. 2025 Az at 01 Jan. 2025
Forelgn Foreign
currency __WND cumency VND
Doubtiul debls wiitten off
Project Management Board for
Investment and Consiruciion of
Public Warks in Da Tenh District - 2033,760,000 2,033, 760,000
Others - 4003222233 4,003,222 233
Total - 6,038,982,233 - 6,036,982,233
Lam Dong Investment and Hydraulic Construction Joint Stock Company 195



LAM DONG INVESTMENT AND HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY
AND ITS SUBSIDIARIES
Address: Mo. B7 Phu Dong Thien Vuong, Lam Vien - Dat Lat Ward, Lam Dong Frovince, Vietnam.

LAM DOMG INVESTMENT AND HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY

AND ITS SUBSIDIARIES
Address: No. 87 Phu Dong Thien Vueng, Lam Vien - Dat Lat Ward, Lam Dong Province, Vietnam.

MOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

196

5. ADDITIONAL INFORMATION FOR ITEMS SHOWN IN THE CONSOLIDATED INCOME STATEMENT 5.4. Finance expense
6.1. Revenue from selling goods and rendering services Yoar 2025 Year 2024
Year 2025 Year 2024 VD -— VND
VND VND
—e= e Interest expensa 5. 305,451 047 3,300,850,7449
; Losses from exchange differances 3,392,733 217 498,348
Revenue from construction works 1,380,024 868,262 1,063,891 848,565 ! iy
Revenua fram bentonite sales and mina o Other finance expenses 169,467 937 78,151,670
contracting 15,458 054 854 10,686 004 466 h“‘x .
Revenue from fireprool caramics 34,613,724,5936 32,413,134,800 ¥
Revenue from brick 72.277,012,671 70,456,683 682 | ol 5478 LT 3,896,800,859
Revanue from kaalin 19,365, 387.314 17,840,494 957 L
g, s 55  Se
Revenue from solar power and leasing factories 6,367,366,311 11,500,849,623 i W) MApEIe
- F’:: Yoar 2026 Year 2024
Total 1,528,107,364,348 1,206,792,016,202 — _VND_ VND
Revenue for the current year increased compared to the previous pericd, as disclosed in Note 1.5. Sales employes expense 2,135,872,690 359,907,015
Materials and packaging expenseé 1,210,554 363 1,340 314 172
5.2. Cost of sales Tools and supplies axpenses a54 219,997 393,381,040
Depreciation expense 253,556,750 29,533,332
Year 2025 Yoar 2024 Liility services expense 218,911,621 186,638, 401
VHND VD Customar gifts expanses 1,488 460,241 1,775,083,517
Sundry axpansas 1,699,160,967 B86,035,381
Cost of construction works 1.0059,328,385,281 B85, 166,030,991
Cost of bentonite sales and mine contracting 8,280,558 676 &,128.495,146
Cost of refractory ceramic 27 176,248,373 22 481,479,982 L L AGE,DRG 830 4,850,872,868
Cosl of brick 58 414, 704, TR1 50,222 501,106
Cost of kaolin 12 715,957 882 11.398,371.076 56, General and administrative expense
Cost of solar power and leasing factories 3,365,956,524 4,998 871,840 Yoar 2025 Year 2024
— VHD VND
Total 1,209,302,241,517 982,364,750,141
Employee expanse () 102,722 532 693 66,652,728, 502
The cost of sales increased year-on-year due 1o the highes revenue in 2025, as disclosed in Mote 1.5. Reverted payrall fund 13,437 148,712} (3437, 149, 712)
Managemant materials expense 1,951 687 394 2,260,187, 724
5.1 Finance income Office supplies expense 2 665318217 1,730,404,937
Depreciation expanse 4,528.895,128 5.711,323,517
Year 2025 Year 2024 Taxes, fees, and charge 2,218,755 491 1,837,778,695
VND VND Provisions expense 103,956,722 (2,565,187 953)
Uity services expense 5,262,452 385 3.610,232.008
Deposit interast 6,858,333,006 3,310,244,194 Sundry expenses 16,382, 711,705 10,668 644 954
Gain from disposal of a subsidiary 19,001,673.474 -
Gain on transfer of shares 329,816,000 .
Gains from exchange differences 64,679,933 88,510,063 Total 132,198,940,033 395468,972,672
Dther finance income 443,740 -
{*) Employee expenses in administrative expenses increased by 54% compared to the previous year,
mainly due Io the salary fund being determined based on the Group's revenua. The Increase in
Total 26,254,946,243 3,398,754,257 revenue this year led to a corresponding increase in the salary fund.

Finance income for the current year increased compared to the previous period, as disclosed in MNole

1.5
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LAM DONG INVESTMENT AND HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY

AND ITS SUBSIDIARIES

Address: No. 87 Phu Deng Thien Vuong, Lam Vien - Dat Lat Ward, Lam Dong Province, Vietnam.

MOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

5.7, Other incomae

Year 2025 Year 2024
VHND VHD
Income from disposal and sale of fixed assels 494 248 B42 837,535,981
Selling malerials 468,225 850 152,804 9858
Income from panaities for breach of deposit
agreaments () 15,000,000,000 -
Bonus from the sale of shares (™) B,000,000,000 -
Gains from disposal land use right and investment
properiies - 24,609 313,182
Project wammanty provisions reversed - 2,428 585 269
Oither income 520 585 028 855,124,326
Total 22,552,062,820 28,964,374, 344

(*} Representing penalty interest arising from the fallure of Tal Phuoc Company Limited to complete
tha transaction for the transfer of land use rights for land plots located in Ninh Gia Commune, Duc

Trong District, Lam Dong Province, under the contract daled 09 Ocicber 2024,

{**) Representing received a bonus frem Ha My Complex Joint Stock Company for successfully
identifying counterparties for the sale of shares and organizing a successful block trade execution in
accordanca with the Share Transfer Appendin of Investment and Construction Joint Stock Company

Ma. 40 dated 05 March 2025,

E8. Otherexpense

Yoear 2025 Year 2024

VD VND

Cost of materials sold 467,043,074 1,345,219,.254

Compensation expenses for damages 790,000,000 -

Compansation and suppar costs 601,105 297 -

Penallies incurned 100,965 207 1,144 684 077

Orther 430,701,010 991,822 708

Total 2,407,924 588 3,481,726,038
58. Production and business costs by element

Yoar 2026 Year 2024

i VND_ VND

Material expense 708,572,641 76D 22617 775,745

Employee expense 256,530,528 283 187,690 245,058

Degpreciation expense 93,638,728 25T B1,085.566.170

Sernvice expense 215,557,597 533 252 363,693 534

Other expensas 57,295 655,030 36,191,586,058

Total ~1,331,595,150,882 1,079,957 BGT7 474
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5.10.

5.11.

Current corporate income lax expense

Accounting profit before tax for the year

Add: Adjustments according to CIT faw

Less: Adjustments according bo CIT law

Less: Loss brought forward from preévious year

Less: Income from real estate transfer activities
Taxable income from business activities

Currant CIT rate

Current CIT expense from business activities

Less: Income tax exemplon

Add: Corporate Income Tax from real estate transfar
activitles

Add: Corparate Income Tax arrears under Dacision
No. 21800Q0-CCT dated 19 July 2024 by Binh Thanh
District Tax Department

Add: Incremental adjustmeants 1o Corporate Income
Tax expense of previous years

Less: Decrernental adjusiments to Corporale Income
Tax expense of previous years

Current CIT expense for the year

The adjustments for the increases, decreases in the taxable incame represent mainly non — fax -

deductible items as regulated by CIT law

Deferrad corparate income Lak expense

Deferred income tax assets, deferred income tax labilities and the change in the current year and

previous year ara detailed as follows:

Unrealized profit
in inventory
VND

As at 01 Jan. 2024 (1.701.936,760)

Charge (credit) to profit or

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

Year 2025 Year 2024

VNI VHND
220,158,088, 827 147,213,788, 116
23,872,080, 747 004,176,508

{4,104,876,388)
(788,055,366)

(43.815,518.413)

239,227 188,820
it 20%
47 B45 437,784
{2,350,704,859)

1,072.251.538

46,526,984 461

20%

20,860,480,242

=

8,7683,103,683

293,945,020
3,059,760,724
(671,754,823)

32,305,544,756

Unrealized profit

in fixed assots
VND_

=

(343,820,791)

Taotal
VHND

(2,045,757 ,931)

joss for the pravious year 1,672 BE54 GRY (3,700, 505,129) (2,026,050,445)
As at 01 Jan. 2025 _:IE_DEE,D 76) (4,044,725,920) (4,073,807 994)
Charga (credi) 1o profit or

lozs for the current year {330,494, 153) (16.256,279) (346, 750,438)
As at 31 Dec. 2025 (359,576,235) (4,060,982,199) (4,420,558,434)
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LAM DONG INVESTMENT AND HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY

AND ITS SUBSIDIARIES

ros = g = -
R e E‘ 0 T i b=
ﬂ "} [ — E 5-," ﬁ ] =T
ol E § . . = g = @ % LAM DONG INVESTMENT AND HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY
Bec2| R E 5| = 558 T 8 AND TS SUBSIDIARIES
|« 3 oY |2 = - & = < Address: No. 87 Phu Deng Thien Vuong, Lam Vien - Dat Lat Ward, Lam Dong Province, Vietnam,
S o - i o
E NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
B ] = Ty i
w i § g wl o g ¥ 8.  RELATED PARTIES
Q| o]
% B s [ L) 3 ] =20 Ll e
- ; e - g = - i List of related parties Relatignship
E < 5> E = = :E E e S § E
oh S & & < i a0 = 8 1. Lam Dong Minerals and Bulding Materials Joint Stock Company  Subsidiary
— = o 2. 40 Investment and Construction Joinl Stock Company (°) Subsidiary
% = g @ J - = ﬁ 3. 40.10 Invastment and Construction Joint Stock Company Subsidiary
o o 1 Ly = e Y 4. Hiep Thinh Phat Limitad Company Indirect subsidiary
= %*a Sal 3 3 B § 89 g £ 513, 5. Hiep Thanh Brick Limited Company Indirect subsidiary
| S25% = g i e g | 6. LBM Dak Nong Limited Company Indirect subsidiary
E 2l = h o o 5> ik E 4G 7. LBM Tan Phu One Member Company Limited Indirect subsidiary
g ¥ - 2 MHI B. LBM Loc Son One Member Company Limitad Indirect subsidiary
Z B @ E ﬁ E e g T; 9. Board of Directors, management, and Supervisory Board Key managemant personnel
i L] | 3 ey 'l
2 Elef g B ﬁ & £ %n 2 o § o (*) This company ceased to be a related party as at 07 March 2025 Accordingly, related party
) E 3 a2 E £ & ﬁ e E = =] T E Hi disclosures are presented for the period from 01 January 2025 o OF March 2025
% % = & 2] 0 = 5 Transactions between the Company and its subsidiaries, which are related parbes, have been
2 i E ’ " @ e 2 L eliminated in full in consolidation.
- = o4 p=
g < 3 % & % % 3 g "g‘ g Al the end of the reporting perlod, the balances with related parties are as follows:
' v - il ] dl2o : i
£ 23¢8 3 5| g fSE g s ¢ i i
3 g 5 E & & & E & B B 31 Dec. 2025 01 Jan. 2025
8§ 2 5| & gl = 2 ___wND VND
el = . g
i E E & o & 2 8 Advances to employees:
= o ] ] "": o . ! i
'ET g E B = ,EE E_ 3—.‘_ E.E E g r?;_ @ Mr. Nguyen Vu Ngoc Anh - Director of Hiep Tien
= S45E 2] 2 5 FE S 8 Enterprise in a subsidiary (a) B,470,000,000 8,440,000,000
L E L o E = E- 2 gt ol = My. Le Nam Dang — Chief Accountant in a subsidiary
= i o 3 t) 5,442, 196,000 5.442,196,000
o i Mr. Ho Tan Dung — Director in a subsidia
L = . wil : g y ic) 3.186.812.000 2.908,379,000
g e TE wm 8 3l 2 2 E| 2 3 Mr, Le Thanh Hoa — Deputy General Director in a
= E P2 2.8 s bt o w PEIES T -] subsidiary (d) 1,275,090,000 1,315,090,000
E E‘-_EEE'E-E ur s i S8 ®E %E o 2 Mr. Le Dinh Hien = Chairman of the Board of
A 5522k 4 ? & E3E;§C = & 1 Directors in a subsidiary (e) 800,000,000
o é s B ] 1 w E £| » - w 8 Mr. Tran Van Hien - Depuily General Director in a
= E = E = o subsidiary (f) 450,000,000 460,000,000
= = = o b - 3 Mr. Le Cao Quang - Genaral Director in 8 subsidiary
E S e = o § E ia) : 4,651,150,000 4,784,400,000
£ E E 2 2 = % ol = I Mr. Nguyen Van Son General Direclor in a
= ; g =2 g o SERD z 8 EE subsidiary (h) 250,000,000 ,
> @ o (o = R 6> 0 -
S 257 | 8 |9 § 5| F & E&g
o =
=]
fﬁl - %E (a) This represents an advance to Mr. Nguyen Vu Ngoc Anh - Director of Hiep Tien Enterprise, in
g E % w8 g E L relation to a deposit for the purchase of tand use rights for Land Lot No. 35, Map Sheet No. 24 and
2 .E % - R » - = E c Land Lot Mo. 33, Map Sheet No. 35, located in Hiep Thanh Commune, Lam Dong Province, with a
@ £ B, 2 58 F E 5 2 lotal area of 16,000 m?, under the contract dated 21 July 2023,
'ﬁ .E = E te Ié
= & E E E % g E-E & i E-S 1 E- L.} (b} This represents a recewvable from Mr. Le Nam Dong - Chief Accountant, in relation o advances

for deposits for the purchase of land use rights as follows:
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AND ITS SUBSIDIARIES
Address: Mo. 87 Phu Dong Thien Vuong, Lam Vien - Dat Lat Ward, Lam Dong Province, Vietnam.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

+ Land use rights for Land Lot No. 28, Map Sheat No. 34, Gan Reo Hamiel, Hisp Thanh Commune,
Lam Dong Province, with an area of 1,905 m* under the contract dated 30 March 2023.

+ Land use rights in Hiep Thanh Commune, Lam Dong Province, with an area of 8,100 m* under the
contract dated 26 April 2022

+ Land use rights in An Hiep Hamlet, Hiep Thanh Commune, Lam Dong Province, under the contract
dated 08 June 2023,

+ Land use rights in Hiep Thanl Commune, Lam Dong Province, with an area of 1,000 m* under the
contract dated 29 June 2023

+ Land use rights In Hiep Thanh Commune, Lam Dong Province, with an area of 7,563 m* under the
contract dated 30 June 2023

+ Land use rights for Land Lot Mo, 212, Map Sheet No. 10, Hiep Thanh Commune, Lam Dong
Provinca, with an area of 9,539 m® under the contract dated 25 July 2023.

+ Land use rights for Land Lot No, 214, Map Sheet No. 10, Hiep Thanh Commune, Lam Dong
Province, with 2n area of 282 n# undar the contract dated 25 July 2023.

+ Land use rights in Hiep Thanh Commune, Lam Dong Province, with an area of 409 m* as per
boundary coordinate listing in the contract dated 25 July 2023.

+ Land use rights for Land Lot Ne. 211, Map Sheet No. 10, Hiep Thanh Commune, Lam Deng
Province, with an area of 5,038 m? under the contract dated 25 July 2023.

+ Land use rights for Land Lot No. 03, Map Sheet No. 25 (2018), Hiep Thanh Commune, Lam Dong
Province, with an area of 7,439 m* under the confract daled 25 July 2023

+ Land use rights for Land Lot Mo 03, Map Sheet No, 25 (2018), Hiep Thanh Commune, Lam Dong
Province, with an area of 1,671.7 m® under the coniract dated 25 July 2023,

(¢} This represents advances to Mr. Ha Tan Dung - Director of a subsidiary, in refation to the purchage
of the fellowing land use rights.

+ Land use rights in Hiep Thanh Commune, Lam Dong Province, with an area of 1,901.4 m" under the
contract dated 15 March 2024

+ Land use rights for Land Lot No, 225, Map Sheet Mo. 53, Ninh Gia Commune, Lam Dong Province,
with an area of 6,920 m? undar ihe contract dated 19 April 2024

+ Land use rights for Land Lot No. 335, Map Sheet Mo. 53, Ninh Gia Commune, Lam Dong Frovince,
with an area of 1,407 m® under thae confract dated 23 Aprl 2024,

+ Land use rights for Land Lot No. 338, Map Sheet No. 53, Ninh Gia Communag, Lam Dong Province,
with an area of 7,845 m® under the contract dated 23 April 2024,

+ Land use rights for Land Lot No, 227, Map Sheel No. 12, Ninh Gia Commune, Lam Dong Province,
with an area of 2,382 m? under the contract daled 06 May 2024,

+ Land use rights for Land Lot No, 226, Map Sheet No. 53, Ninh Gia Commune, Lam Dong Province,
with an araa of 2 810.5 m?® under the contract dated 17 May 2024,

+ Land use rights for Land Lot No. 313, Map Sheat No. 53, Ninh Gia Cormmune, Lam Dong Province,
with an area of 1,720 m?® under the contract dated 03 June 2024

2025 Annual Report

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

+ Land use rights in Minh Gia Commune, Lam Dong Province, wilh an area of 1.740.7 m® under the
contract dated 03 June 2024

+ Land use rights for Land Lot No, 238, Map Sheet No. 12, Kinh Te Moi Hamilel, Ninh Gia Commune,
Lam Diong Province, with an area of 2,284 m* under the contract dated 30 June 2024.

+ Land use rights in Ninh Gia Commune, Lam Dong Province, wih an area of 3,222.9 m® under the
contract dated 03 July 2024,

+ Land usge rights in Ninh Gia Commune, Lam Dong Province, with an area of 8,751.6 m" under the
confract dated 12 July 2024

+ Land use rights in Ninh Gia Commune, Lam Dong Province, with an area of 1,876.3 nv under the
contract dated 10 September 2024

+ Land use rights in Ninh Gia Commune, Lam Dong Province, with an area of 11,704.9 m® under the .I
confract dated 10 Seplember 2024, '

+ Land use rights for Land Lot No. 181, Map Sheet Mo, 53, Ninh Gla Commune, Lam Dong Province,
with an area of 8,131 1 m® under Ihe contract dated 14 January 2025.

+ Land use rights for Land Lot No, 418, Map Sheet No, 53, Ninh Gia Commune, Lam Dong Pravince,
with an area of 1,165.9 m* under the coniract dated 14 January 2025

+ Land use rights for Land Lot No, 417, Map Sheet Ne. 53, Ninh Gia Commune, Lam Dong Province,
with an area of 1,906 8 m® under the contract dated 14 January 2025,

{d) This represents a receivable from Mr. Le Thanh Hoa - Deputy General Director, in relation to an
advance for a deposit for the purchase of land use rights in Hiep Thanh Commune, Lam Deng
Frovince, with an area of 29,000 m® under the contract dated 18 June 2023,

(e} This reprasents a recevable from Mr, Le Dinh Hien — Chairman of the Board of Directors, in relation
lo advances for business puiposes.

{fy This represents a recenable from Mr. Tran Van Hien — Deputy General Director, in refation fo
advances for deposits for the purchase of land use rights for Land Lol No. 18, Map Sheet No. 05,
Hamiet 2, Nhan Co Commune, Lam Dong Province, with an area of 3,990 m® under the contract dated
14 October 2020. and in Hamiet 12, Nhar Co Commune, Lam Dong Province under the contract dated

28 February 2022

(g} This represents advances to Mr. Le Cao Quang — General Director, in relation to advances for
deposits for the purchase of land use righls as follows:

+ Land use rights in Ward 3, Bao Loc, Lam Dong Province, with an area of 838 m” under the contract
dated 20 March 2024,

+ Land use rights for Land Lot No. 61, Map Sheet Mo, 05, Hamlet 02, Nhan Co Commune, Lam Dong
Province under the contract dated 30 Oclober 2024,

{h) This represents an advance for construction warks.

The advancas for the land purchase deposits mentioned above have been approved by the Board of
Diractors of the Group,
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LAM DONG INVESTMENT AND HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY

AND ITS SUBSIDIARIES

Address: No. 87 Phu Dong Thien Visong, Lam Vien - Dat Lat Ward, Lam Dong Province, Vietnam.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

Trade payables = Refer to Mole 4. 11:

Mr. Mguyen Vi Mgoc Anh — Director of Hiep Tien
Enterprise in a subsidiary

Loan payables - Refer to Note 417

Mr. Le Dinh Hign — Chairperson of the parent

company
Mr. Mguyen Van Son = General Director in a

subsidiary

Total

During the reporling periad, the Group has had related parly ransactions as follows:

Bormowings:

Mr. Le Dinh Hien — Chairperson of the parent

company {*)

Mr. Nguyen Van Son — General Director in a
subsidiary

Mr. Hau Van Tuan - Finance Director of the parent

mmpany {II:I

Total — Rafer to Note 417

Repayment of borrowings

Mr. Le Dinh Hien — Chairman af the Board of

Directors of the pareént company
Mir. Hau Yan Tuan — Finance Director of the parent

company
Mr. NMguyen Van Son - General Director of the

subsidiary

Total = Refer o Note 4.17
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Az at As at
31 Dec. 2025 01 Jan. 2025
VKD VND
{11,677.163) -
As at Am at
31 Dec. 2025 01 Jan., 2025
VMND VHD
(2,753.533.334) (1,753,533,334)
(2,000,000,000) -
(4,753,533,334) (1,753,533,334)
Year 2025 Year 2024
WD VD
1,000, 000,000 4 588,000,000
- 500,000,000

3, 000,000,000
4,000,000,000 5,088,000,000
Year 2025 Yaar 2024
VND VND
- 3,854 466 665
1,000,000, 000 -
4,450,000,000
1,000,000,0040 8,304 466,666

A

T
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LAM DONG INVESTMENT AND HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY

AND ITS SUBSIDIARIES

Address: No. 87 Phu Dong Thien Vuong, Lam Vien - Dat Lat Ward, Lam Dong Province, Vietnam.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

{*) Pursuant to Depasit Agreement Mo. 0301/2025/HBTG-L40,10 dated 03 January 2025 and Deposil
Agreement No. 03/2025MHBTG-L40.10 dated 01 July 2025, the deposils are established as demand
deposits, Interest is calculated from the date the customer makes (he deposd, based on the average

demand deposit interest rate applied by BIDV - Gia Dinh Branch from time to time.

{**} Pursuant to Deposit Agreemant No. 01/2025/HBDTG-L40.10 dated 24 April 2025, the deposil is
gstablished in the form of a demand deposit. Interest is calculated from the date the customer makes
the deposil, based on the average demand deposit interest rate applied by BIDV - Gia Dinh Branch

from time to lime

Advances to employeeas:

Mr. Ho Tan Dung = Direclor in 3 subsidiary
Mr. Le Dinh Hien = Chairman of the Board of

Directars of the parant company
Mr. Nguyen Vu Ngoc Anh - Director of Hiep Tien

Entarprise in a subsidiary

Mr. Le Cao Quang — Ganeral Dirgctor in a subsidiary
Mr. Le Nam Dong = Chief Accountant in a subsideary
Mr. Mguyen Van Son = General Director in a
subsidiary

Mr, Le Van Quy = General Director of the parent

COMmpany
Mr. Hau Van Tuan = Finance Director cum Head of

Internal Audit of the parent company
Ms. Nguyen Thi Thu Huong — Chief Accountant of the

parent company

Total

Purchase of land:

Mr. Le Nam Dong - Chief Accountant in a subsidiary
Mr. Le Thanh Hoa = Depuly General Direclor in a
subsidiary

Mr. Tran Van Hien — Depuly General Direclor ina
subsidiary

Mr. Le Cao Quang — General Dhrector in a

subsidiary

Mr. Ho Tan Dung ~ Director in a subsidiary

Total

Year 2025 Year 2024
_VND VND
4 802 450,000 21,435,904,000
10, 100,000,000 4, 8600,000,000
- Q80,000,000
2 650,000,000
30,000,000 20,000,000
250,000,000 -
§,300,000,000
2 B00,000,000
1, 100,000,000
24,482 450,000 27,896,904,000
Year 2025 Year 2024
VND VND
= 41.507.550.000
- 14877 000.000
- T32.600.000
133.250,000 18.528,525.000
& AGD.017.000 1.080.000.0040
4.593.267.000 T6.725 675,000

Account receivables from related parlies were unsecured and will be pabd by cash. No provision for
doubtful debts was recognised for the acoount receivables from related parties.

The price of goods and services provided to related parties & the agreed price. The purchase of goods
and services from related parties is parformed under the agreed price.
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LAM DONG INVESTMENT AND HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY

AND ITS SUBSIDIARIES

Address: No. 87 Phu Dong Thien Vuong, Lam Vien - Dat Lat Ward, Lam Dong Province, Vietnam. —

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

Remunerations of each member of the parent company’s Board of Directors ("BOD"), Supervisory
Committex and management are as follows:

Full Name

Position

Mr. La Dinh Hien

Mr. Tran Viet Thang
Mr, Nang YVuang Hung
Ms. Mgo Thu Huong
Ms. Lam Boi Ngoc

Mr, Fhan Cang Mgon
Mr. Ly Chu Hung

Tatal

Chalrperson of the 800
Member of the BOD
Member of the BOD
Member member of BOD
Member of ihe BOD
Mamber of the BOD
Member of the BOD

Yoar 2025 Year 2024
VND VND
838,500,000 777,100,000
120,000,000 120,000,000
40,000,000 -
60,000,000 40,000,000
40,000,000 ;
20,000,000 60,000,000
30,000,000

1,118,500,000 1,027,100,000

Salaries of each member of the parent company's management and othaer key management personng|

for the year are as follows:

Full name
Mr, Le Yan Quy

Mr. Tran Dai Hian
Mz, Mguyen Thi Thu Huong

Total

Full nane

Mr, Hau Yan Tuan

Pasition

General Director

‘Vice General Director

Chief Accountant

Position

Finance Direcior of the

parent company

Year 2025 Yoar 2024
VD VHND

1,491 B0 000 1,118,252 000

T43,654 250 &9 172,000

45,938 TEO 455 658,000

2,971.191,000 2,154,082,000

Year 2025 Year 2024

VD VMDD

281,410, 500 400,808,000

Dividend payouts to the parant company’s Soard of Directors, management and key management

persanneal ane as folkows:

Full namao

Mr. La Dinh Hian
Mr. Tran Wiet Thang

Mr. Nong Vwong Hung

Ms. Ngo Thu Huang

Mr. Ly Chu Hung

Mr. Le Wan Quy

Mr. Hau Van Tuan

Ms., Nguyen Thi Thu Huong

Total
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Position

Chairperson of the BOD
YWice Chairpersan of the
BOO

Member of Ihe BOD
Member of the BOD
Member of the BOD
Ganaral Draclior
Finance Director

Chigf Accountanit

Year 2025 Year 2024
VND VND
1,07:2.000,000 1,072,000,000
1,285.600, 000 432 800,000
4000, 000 -

127 500, 00D 127,600,000
o 2,000,000

01 600,000 81,600,000
6,600,000 37,000,000

a5 50 000 21,004,000
2,622 804,000 1.783, 704,000

LAM DONG INVESTMENT AND HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY

AND ITS SUBSIDIARIES
Address: No_ B7 Phu Dong Thien Vueng, Lam Vien - Dat Lat Ward, Lam Dong Praovince, Vietnam. .

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

Remunerations of the parent company's supervisory commitiee:

Year 2025 Year 2024
Full name Pasition VND VND
Mr. Le Huy Sa Head of Supenvisory
e Committes 0,000,000 60,000,000
Member of Superviso
- L‘.‘-;mmm'tﬂu R 24,000,000 24,000,000
I Li Member of Superisany
e R Committes i 24,000,000 24,000,000
Total 108,000,000 108,000,000
Dividends payouts to the parent company'’s supervisory commities:
Year 2025 Yaear 2024
Full name Position VND _ VND
Mr, Le Huy S Head of Supervisory
A Cammittes 208,000,000 222,000,000
Ms. Hoang Thi L Member of Suparvisony
" - Commiliee 328,000,000 328,000,000
Ms, Thi Lien Member of Suparvisory
Sk Cammittes 165,000,000 165,000,000
Total 698,000,000 715,000,000
COMPARATIVE FIGURES
Cash fiow statement (excerptad):
Year 2024 Yaar 2024
items Code VND VND

g -

{Increase), decrease in accounts payable
{excluding interest expense and CIT payable 11

Interest paid 14

(Restated) (Previously disclosed)

(10,795,185, 761)
20,828,757,260

13,216,163,754
(3,182,582 255)

The above comparative information has been restated to better reflect the nature of the cash flows.
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LAM DONG INVESTMENT AND HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY
AND ITS SUBSIDIARIES
Address: No. 87 Phu Dong Thien Vuong, Lam Vien - Dat Lat Ward, Lam Dong Province, Vietnam,

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
10.  EVENTS AFTER THE END OF THE REPORTING PERIOD

According to Resolution No. 02/2026/NG-HBQT/LHC dated 02 March 2026, the Company approved
the plan to acquire 45.55% of the charter capilal of 40.10 Investment and Construction Joint Stock
Company (L40.10) at an offer price of YND 17,000 per share, with a total investment value of
apprqxin‘latery' VND 28.03 billien. Al the same ftime, the Company acquired assels and assumed
ongoing construction contracts with a total value of approximately VND 7 billion. In addition, the
Company leok over all employees from L4010 and maintained their statutory banefits. Following the
transachon, the construction aclivities have been reorganized under a dependent accounting uni
eslablished under the Company. [

Apart from the above event, no ather matter or circumstance has arisen since 31 December 2025 th |

has sfgrﬂﬂcanmr affected, or may significantly affect the Company’'s oparations, the results of those
operations, or the Company’s slate of affairs in future financial years

Approved by Prepared by

o
-
Le Van Quy Hguyen Thi Thu Huong
General Direclor Chief Accountant

Lam Dong, 28 ars 202 ANNUAL REPORT

The audited separate financial statements for 2025 of LHC have been disclosed on the Company's
website at: https./file.fots.com.vn/FileStore2/File/EzIR/UploadFile/News/2026,/03/27/File_1_7320_LHC _ Lam D Aoril 16. 2026
Audited_separate_financial_statements_2025.pdfunder the Investor Relations section on March 27, 2026 am ong, Aprit 1o,

LAM DONG INVESTMENT AND HYDRAULIC CONSTRUCTION
JOINT STOCK COMPANY

CONFIRMATION OF THE COMPANY'S LEGAL REPRESENTATIVE
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LAM DONG INVESTMENT AND HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY

@ No. 87 Phu Dong Thien Vuong Street, Lam Vien - Da Lat Ward, Lam Dong Province,
Vietham

(0263) 3821 854

xdthuyloild@gmail.com
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