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Trai qua 46 Ndm hinh thanh va phat trién, IDICO-CONAC d3 khang dinh vi thé ving

chac cla minh trong nganh xay dung va dau tu phat trién ha tang. TU nhing ngay

dau con nhiéu kho khan, tap thé can bo, k¥ su va cdng nhan Céng ty da khéng ngung

nd luc, vugt qua thi thach, dua IDICO-CONAC trd thanh déi tac uy tin clia nhiéu du an
I&8n trong nudc.
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Toéng doanh thu
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ty déng
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Von hoa thi trudéng

triéu déng

202.897
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THONG TIN CHUNG NGANH NGHE KINH DOANH
DIA BAN KINH DOANH

TEN GIAO DICH CONG TY cO PHAN DAU TU XAY DUNG DAU KHI IDICO
TEN TIENG ANH IDICO INVESTMENT CONSTRUCTION OIL AND NATURAL
GAS JOINT STOCK COMPANY
E KINH DOANH KINH DOANH
TEN GIAO DICH ICN e . -
BAT DONG SAN KHU CONG
GIAY CNDKDN S6 Gidy Ching nhan Dang ky Doanh nghiép (“GCNDKDN?) NGHIEP

s6 4903000323 dudc cap lan dau ngay 29 thang 12 nam
2006, sau d6 doi thanh GCNBKDN s6 3500101298 do Sd
K& hoach va Pau tu Tinh Ba Ria - Ving Tau cap ngay 10
thang 11 ndm 2008 va theo cac GCNDKDN diéu chinh sau
deé.

VON PIEU LE 305.999.230.000 déng

4 NGANH NGHE
KINH DOANH
CHINH CUA
IDICO - CONAC

!

VON PAU TU CUA CHU 305.999.230.000 déng
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o K - R 3 e ™ g KINH DOANH
DIA CHI 326 Nguyen An Ninh, phudng Tam Thang, 4 . = KHAC
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IDICO - CONAC dang cung cap cac dich vu cho khach hang chu yéu tai khu vuc Mién
Poéng Nam Bo nhu: Tp. H6 Chi Minh va Tay Ninh; khu vuc phia Bac nhu: Ha Noi, Hai Phong,
Ninh Binh
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HINH THANH VA PHAT TRIEN

CAC SU KIEN KHAC

IDICO-CONAC"™

J
1979 o e . . ua e . R
1979: Ngay 16/10/1979, theo quyét dinh s6 1478/QD-BXD, Bd Xay dung ra quyét dinh thanh lap
el COong ty Xay dung s6 12, nay la Céng ty C6 phan Bau tu Xay dung Dau khi IDICO 1993 1999 2014
/Pdn vi chat lugng | R " o '
1985: Ngay 04/12/1985, B6 trudng Bo Xay dung da ky quyét dinh déi tén Céng ty Xay dung sé 12 : T h i 9 Huan chuong Huan chudng
) cao nganh xay / A ia ; ' A 1A :
thanh Céng ty Xay dung Dau khi thudc Bo Xay dung. ! o Y . Boc lap hang il . Boclap hangll
~dung Viét Nam. . , : /
1999: Giai doan nay cong ty chuyén hudng di t nha thau, chuyén nhan thau thi cong xay lap \ ‘ \ < \
céc cong trinh chuyén sang dau tu kinh doanh ha tang Khu cong nghiép, kinh doanh BOT cac o L R R . 3
du 4N Giao thé B6 Xay dung quyét dinh coéng Coéng ty dudc Nha nudc trao Céng ty dugc Nha nudc trao
an giao thén . . A ia
e ° ° nhan Cong ty la “Bdn vi chat tang Huan chuong Déc lap tang Huan chusong Boc lap
2000 lusng cao nganh xay dung Viét hang IIl. Hang .
2000: Thang 12/2000, céng ty chuyén thanh thanh vién clia Téng Céng ty dau tu phat trién Nam”
2007 dé thi va khu céng nghiép Viét Nam theo quyét dinh sé 1716/QD-BXD ngay 06/12/2000 clia Bo
Frieng Be Xy ding 2017 2017 2019
20?2: Cor‘Tg ty (Aj‘au :cu xa;T dun? Nha\ m;ay VaNt ligu ‘Xay dt,,rng .thu I\/Aly, dau‘tu khai tkha’c MOfet .My Trong sach - Doanh nghiép Huan chudng
;(uanj tai Tuyen Tzn Thanh, tinh Ba Ria - VUng Tau, phat trién thém nganh nghé san xuat kinh Viing manh Vi ngui lao Lao déng hang .
oanh vat liéu xay dun o (B /-
At lI€ Yy adng tlgu biéu déng 1
2007: Thang 01/2007, Céng ty Xay dung Dau khi cé phan héa va chuyén thanh Céng ty Cé phan N N N
Pau tu Xay dung Dau khi IDICO theo Quyét dinh s6 1744/QD-BXD ngay 14/12/2006 cua Bo Xay Ban Thudng vu Tinh Uy Ba Ria Poén nhan danh hiéu Doanh Cong ty dugc Nha nudc trao
dung. - Ving Tau trao tang cd “Trong nghiép vi Ngugi lao doéng tang Huan chudng Lao dong
PY sach - Ving manh tiéu biéu” 5 nam 2017 hang Il (Lan thU 2).
2015: C6 phiéu cla Cong ty C6 phan Dau tu Xay dung Dau khi IDICO chinh thic dudc giao dich nam lien (2013-2017).
trén hé théng giao dich UPCOM tu ngay 12/06/2015. 2019 2022 2023 2024
2022: Cong ty da thuc hién phat hanh c6 phiéu thanh cdng dé tra co tlc, nadng von diéu |é 1én Hoan thanh
. ‘ 3 3 e oan than
119.999.850.000 déng. Naon Hai Bng sl LU Doanh nghiép oA AR
g¢ 9 \ /' xuat sac nhiém /| tiéu biéu xuat /| xuat sac nhiém
R N . s o . . e e e a ' vu ' sac ' vu
2023: Cong ty da thuc hién phat hanh cd phiéu thanh céng dé tra c6 tlc, nang von diéu |lé |1én 4 ~o o : 7 ; A
203.999.600.000 ddng. N N N N
® Coéng ty dugc UBND Céng ty dugc Ban Céng ty dudc UBND Coéng ty dugc tinh uy
. oo N B e . . A 9 A o A i 3 Ria - V{ > < 2 0 i 3 Ria - V{ 2 Ba Ria V{ Tau ta
2024 pOITA Cong ty td chiic budi gap mat tri an dsi tac, khach hang nhan ky niém 45 ndm xay dung tinh Ba Ria -Vling Tau Uutig vy Beng Ay inb S Rie - Vg Tsu a8 =1a ving fau tang
- . R N . . B . . e . N ’ o e 5 - h = 3 (‘j th d‘ _D’ b"
DYyl V@ phat trién (16/10/1979 -16/10/2024). Bay la ddu mdc danh dau su phat trién bén viing cua trao tang giai thudng Kt epenve beann 2o g EEng Hich ¢ 'oua a”? ,Q
o X ) i ] . e N . u . . “Hoan thanh XUat s
IDICO - CONAC. Ngay 12/11/2024, Chi b 5 thudc Dang Gy CTCP Dau tu Xay dung Dau khi IDICO Ngon Hai Bang”. g Unly e tehe) beanh - mighilge el oan thanh xuat sac
2 . . .2 9 X u S .2 ~ < h-A ” t'A b.,e 5
da t3 chiic Dai héi diém nhiém ky 2025 - 2027. =g s CleEm el SR nhiem Vi Hed bied
thanh xuat sac nhiém nam lién (2019-2023).
2025: Cong ty da thuc hién phat hanh cé phiéu thanh cdng dé tra cé tlc nang vén diéu lé 1én v e Bl
305.999.230.000 déng
'I IDICO - CONAC IDICO - CONAC -I-I
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MO HiINH QUAN TRI, TO CHUC KINH CG CAU BO MAY QUAN LY
DOANH, BO MAY QUAN LY

MO HiINH QUAN TRI

DAI HOI BONG

cO DbONG

- ) =
= Dai héi dong c6 déng (“DHDCD") bao gom tat ca co déng cd quyén biéu quyét, la cd quan quyét BAN KIEM
dinh cao nhat ctia IDICO-CONAC. SOAT
x Ban Kiém soat (“BKS") thuc hién giam sat Hoi ddng quan tri, Gidm déc trong viéc quan ly va diéu HQI ;DONG
hanh céong ty. Kiém tra tinh hgp ly, hdp phap, tinh trung thuc va muc dé can trong trong quan ly, QUAN TR!

diéu hanh hoat déng kinh doanh; tinh hé théng, nhat quan va phu hop clda céng tac ké toan, théng
ké va lap bdo cdo tai chinh. S6 lugng thanh vién Ban kiém soéat cla IDICO-CONAC la 03 ngugi.

= HO6i déng quan tri (“HDQT") la cd quan quan ly clia cong ty, cé toan quyén nhan danh céng ty dé
quyét dinh, thuc hién quyén va nghia vu clia cong ty, tri cac quyén va nghia vu thudc tham quyén

cula Pai hoi déng cd doéng.

s HDQT bd nhiém 01 thanh vién Hoi dong quan tri lam Giam déc theo phudng an dugc Pai hdi dong
c6 ddng chap thuan thong qua. Gidm doc 1a ngudi diéu hanh cong viéc kinh doanh hang ngay cua

IDICO — CONAC; chiu su gidm sat ctia H6i dong quan tri; chiu tradch nhiém trudc Hoi dong quan tri

va trudc phap luat vé viéc thuc hién quyén, nghta vu dudc giao.

PHO GIAM BOC PHO GIAM BOC

VAN PHONG

CAC PHONG BAN -
DAI DIEN

Van phong Pai dién Coéng ty Co

BAO CAO THUGNG NIEN 2025

4 N [ N N N ) A DL tU Xav duna DAy K 10LPUINg 81, Khu dan cu Migu NG, 00101255017
- . o S N an Dau a n au khi -
Van Phong Ké Phong Tai . . P o Y A\g o Phudng Gia Binh, TP H6 Chi Minh, Viét Nam
) . ) . Van phong Ban QLDA IDICO tai Thanh phé H6 Chi Minh
phong hoach Ky chinh Ké |
3 tong hop BTXD CT 3 . A LA e s . . Lia
HPQT thuat toan : Van phong Pai dién Cong ty C6 Can hds619 Tang 15 Toa C2 Khu Can H6
\ AN ) U )L )L ) phan Dau tu Xay dung Dau khi D'.Capitale thudéc Khu, Phudng Yén Hoa, TP 3500101298-019
IDICO tai Thanh phé Ha Noi Ha Noi, Viet Nam
IDICO - CONAC
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DINH HUGNG PHAT TRIEN

CAC MUC TIEU CHU YEU CUA CONG TY

IDICO - CONAC chu doéng trién khai
cdc nhiém vu san xuat kinh doanh phu
hop véi diéu kién thuc té va ké hoach
theo BDHDCD théng qua, dam bao chat

lugng trong tung hang muc céng viéc.

Tap trung phat trién cac linh vuc kinh
doanh cét 16i, bao gém xay lap, kinh
doanh ha tang khu céng nghiép va bat
doéng san; tiép tuc nang cao nang luc
thi cong, chat lugng céng trinh va hiéu
qua trién khai du an, dong thai uu tién
lua chon cédc du an cdé tinh kha thi va

hiéu qua cao.

IDICO - CONAC
BAO CAO THUGNG NIEN 2025

Pay manh dau tu va khai thac hiéu qua
cac du an khu céng nghiép, dac biét la
KCN My Xuan Bl - CONAC va KCN My
Xuan Bl - CONAC mad réng; tdng cudng
thu hdt nha dau tu, téi uu héa st dung
quy dat, phat trién dich vu ha tang di
kém nham gia tdng ngudn thu én dinh

va dai han.

Tiép tuc hoan thién phap ly va trién khai
cdc du an bat dong san trong diém, dac
biét 13 Du an B3c Chau Giang (Osaka
Garden) va Khu nha & xa héi My Xuan
Bl; déng thai ddy manh hoat déng kinh
doanh, ban hang va khai thac hiéu qua

cac san pham da dau tu.

Tang cudng cdng tac quan tri tai chinh
va dong tién, ndng cao hiéu qua su
dung vén, cht déng can déi ngudn von
phuc vu dau tu; da dang hoéa cac kénh
huy déng voén théng qua lam viéc vdi
céc té chuc tin dung, quy dau tu va cac

daéi tac chién lugc.

Nang cao nang luc qudn tri doanh
nghiép va kiém sodt rui ro, hoan thién
hé théng kiém soat ndi bd, quan ly rui
ro va canh bdo sé8m; dam bao hoat déng
san xuat kinh doanh tuan thd quy dinh
phap luat va hudng téi phat trién bén
ving.

Duy tri va phat trién 6n dinh hoat déng
dich vu va du lich, tting budc nang cap
ca sd vat chat, nang cao chat lugng dich
vu, dong thadi chuan bj diéu kién trién
khai cac du an mai khi thi truéng thuan
Igi.

Phat trién ngudn nhan luc va nang cao
hiéu qua tdé chuc, kién toan bd may,
tang cudng dao tao, nang cao nang luc
doéi ngl nham dap Ung yéu cau phat

trién trong giai doan mdi.

IDICO - CONAC 15
BAO CAO THUGNG NIEN 2025
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DINH HUGNG PHAT TRIEN

-I IDICO - CONAC
BAO CAO THUGNG NIEN 2025

CHIEN
LUCC
TRUNG

VA

DAI HAN

IDICO - CONAC tdp trung ndng cao hiéu qua hoat
déng trong Iinh vuc xay 1dp théng qua viéc day
nhanh tién dé thi cdng céc céng trinh, dong thdai
tdng cudng cdéng tadc nghiém thu, thanh gquyét
toan nham hoan thanh ké hoach dé ra va déng
gop tich cuc vao két qua san xuat kinh doanh
chung clia Cong ty. B&n canh dé, Cong ty tiép tuc
day manh hoat déng lién danh, lién két trong dau
thau, chl doéng tim kiém co hoi viéc lam, uu tién
lua chon cac du an cé tinh kha thi cao va ngudn
von ré rang nham dam bao duy tri ngudn doanh

thu 6n dinh va bén ving.

Coéng ty xay dung va trién khai phuosng an huy
déng von, chi déng lam viéc véi céc té chuc tin
dung va quy dau tu nham thu xép ngudn tai trg
cho cac du an trong diém, bao godm KCN My Xuan
Bl - CONAC md rong va Du an Bac Chau Giang
(giai doan 2), ddm bao dap Ung nhu cau von va
tién do trién khai.

Paéi véi Du an Khu cdéng nghiép My Xuan Bl -
CONAC mdrong, Cong ty tap trung trién khai déong
b6 cac thu tuc dau tu theo quy dinh, bao gom lap
va trinh phé duyét quy hoach chi tiét 1/2000, hoan
thién Bdo cdo danh gia tac ddng mdoi trudng, thuc
hién cong tac kiém ké&, dén bu va thu x&p ngudn
von phuc vu trién khai du an, déong thai xay dung
phucng an thiét ké Tram xU ly nudc thai nham
dam bao ha tang ky thuat déng béb.

IDICO-CONAC"™

Song song do, Coéng ty tang cudng codng tac bdi
thudng, giai phéng mat bang théng qua viéc phoi
hdp chat ché vaéi chinh quyén dia phuang trong
cbng tac tuyén truyén, van dong ngugi dan, kiém
sodt trat tu xay dung trong khu vuc du an va xu ly
kip thai cac trudng hgp vi pham. Dong thai, Cong
ty trién khai lap hé sa dia chinh, giai thia, quy chu
va theo déi tién dé ban hanh ké hoach thu héi dat,
thanh 1ap H6i déng béi thudng nham day nhanh
tién do gidi phéng mat bang, tao diéu kién thuan
IGi cho viéc trién khai dau tu va khai thac du an

trong thdai gian tai.

Cong ty thudng xuyén ra soat, kién toan té chic va
nguén nhan luc nham dap Ung yéu cau san xuat
kinh doanh; tdng cudng cébng tac kiém sodt nodi
bo, ti€t gidm chi phi quan ly; déng thai ra soat, xay
dung, slta déi va bd sung cac quy ché, quy dinh
ndi bd nham nang cao hiéu qua quan tri va dam

bdo tuan thu phap luat.

Cong ty xady dung nén tdng quan tri doanh nghiép
minh bach, chuan muc va chuyé&n nghiép, trong
doé bdo dam tén trong va bao vé téi da quyén, Igi
ich hop phap cla cd déng va nha dau tu. Cong
ty cam két duy tri viéc cdng bé thong tin day du,
kip thai, minh bach theo quy dinh cla phap luat;
déng thai khéng ngiing nadng cao hiéu qua hoat
déng san xuat kinh doanh nham téi uu hoa Igi
nhuan va thuc hién chinh sach cé tdc én dinh.
Thoéng qua ddé, Cong ty hudng tdi cing cb niém
tin, xay dung md&i quan hé hgp tac bén ving va
lau dai véi cd ddng, nha dau tu, tao nén tang ving
chac cho su phat trién trong tusng lai.

IDICO - CONAC 17
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CAC MUC TIEU PHAT TRIEN BEN VUNG

Cong ty hudng téi phat trién bén viing trén ca ba tru cét maoi trudng
- x& hoi — quan tri (ESG), trong d6 chd trong nang cao hiéu qua su
dung tai nguyén, ddm bao trach nhiém véi ngugi lao déng va céng
déng, dong thai tdng cudng minh bach va hiéu qua quan tri doanh
nghiép. Thong qua do, Céng ty khéng chi ndng cao hiéu qua hoat
dong san xuat kinh doanh ma con tao dung nén tang phat trién dai

han, 6n dinh va bén ving.

MOI TRUGNG

XA HOI

Cong ty hudng td8i phat trién hoat dong san xuat kinh doanh theo hudng than
thién v3i méi trudng théng qua viéc téi uu si dung tai nguyén, tiét giam tiéu hao
nang lugng va giam phat thai trong qua trinh thi céng va van hanh du an.

Coéng ty dau tu va van hanh hiéu qua hé théng xu ly nudc thai, quan ly chat thai
theo dung quy dinh, tang cudng Ung dung céng nghé va vat liéu xay dung xanh,
gop phan phat trién cac khu cdng nghiép va du an bat ddng san theo dinh hudng
bén ving.

Cong ty té chic cac chudng trinh duy tu my quan xanh cuda cac khu dé thi dan
cu, khu cdng nghiép nham cai thién canh quan, giam thiéu khi thai carbon va tao

khoéng gian séng va lam

Cong ty chu trong xay dung moi trudng lam viéc an toan, chuyén nghiép, dadm bao
quyén Igi va nang cao chat lugng dgdi séng cho ngudi lao déng.

Pay manh dao tao, phat trién nguén nhan luc, ndng cao nang luc chuyén mén va
ky nang quan ly nham dap dng yéu cau phat trién trong giai doan mdéi.

Coéng ty cling hudng tdi cung cap cac san pham, dich vu cé chat lugng cao, dap

Ung nhu cau ctia khach hang va déng goép tich cuc vao su phat trién kinh té - xa hoi.

-I IDICO - CONAC
BAO CAO THUGNG NIEN 2025

CONG PONG

IDICO-CONAC"™

Cong ty dat muc tiéu duy tri va md rong cac hoat dong an sinh xa hoi, tich cuc
déng hanh cluing dia phuadng trong viéc hd trg ngudi dan khac phuc hau qua thién
tai, cai thién diéu kién séng va gép phan phat trién kinh té - xa hoi.

Coéng ty tiép tuc trién khai cac chuong trinh hoé trg cong déng nhu cham lo cho
Ngudi cé hoan canh khé khan, gia dinh chinh sach, tai trg cho cac hoat déng gido
duc, y té va xady dung nha & cho ngusi dan cé thu nhap thap.

Cong ty tiép tuc dau tu, xdy dung cac codng trinh ha tdng giao thdéng trong diém,
goép phan cai thién kha nang két ndi vung, thdc day phat trién kinh té - xa hoi tai
cac dia phudng nai Cong ty hoat dong.

Nam 2025 la mét nam day thach thuc khi Viét Nam phai hing chiu nhiéu su bién
déi khi hau, thién tai, bdo I, sat I3 trén nhiéu tinh thanh, gay thiét hai Idn dén ddi
sébng Ngudi dan va hoat dong kinh té - xa hoi. IDICO — CONAC lubn sat canh cung
v3i cdng dong, chung tay ho tré khic phuc hdu qua sau thién tai.

V3&i dinh hudng “Xay dung hém nay — Ving bén mai sau”, IDICO - CONAC tiép
tuc khang dinh vai trd cua doanh nghiép phat trién bén ving, hai hoa Igi ich gitia
doanh nghiép, nha dau tu va cong déng, hudng tdi muc tiéu phat trién dai han va
tao dung gia tri bén ving cho xa hoi.

IDICO - CONAC 19
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CAC RUI RO

RUI RO KINH TE

Nam 2025, kinh té toan cau tiép tuc
déi mat vai nhiéu bat én tu xung dot
dia chinh tri, thugng mai phuc hai
cham va bién déng ty gia. Tai Viét
Nam, ap luc lam phat va tac déng
cla thién tai, bién déi khi hau tiép
tuc anh hudng dén én dinh kinh té.

Chinh sach tién té than trong, duy tri
l4i suat 3 muc cao lam gia tang chi
phi vén va han ché nhu cau dau tu,
dac biét trong Iinh vuc bat dong san.
Pong thai, bién déng ty gid va dong
vén FDI toan cau clng anh hudng
dén khd nang thu hdt dau tu vao
[inh vuc khu céng nghiép. Nhing
yéu t6 nay lam gia tang chi phi dau
vao va tac dong truc ti€p dén hiéu

qud hoat déng clia doanh nghiép.

Trong bdi canh kinh té€ vi md con
nhiéu bién déng, IDICO — CONAC
chiu nhiing tdc d6ng nhat dinh dén
hoat déng san xuat kinh doanh,
dac biét vé chi phi von, chi phi dau
vao va kha ndng ti€p can ngudn luc
tai chinh. Mat bang lai suat duy tri
3 muc cao lam gia tang chi phi vay
von, trong khi bién déng ty gia va
dong vén FDI toan cau anh hudng
dén kha ndng thu hat nha dau tu
vao cac du an khu céng nghiép cua

Coéng ty.

RUI RO KINH TE

Bén canh 4o, gia nguyén vat liéu,
nhan céng va cac chi phi lién quan
cé xu hudng tang, gay ap luc Ién
hiéu qua trién khai cac du an xay
dung va bat dong san. Béng thdgi,
viéc kiém soat tin dung dai vai linh
vuc bat déng san cling anh hudng
dén kha nang tiéu thu san pham va

tién d6 thu hoi von.

Trudc nhlng thach thdc tud mobi
trudng kinh té vi mo, IDICO — CONAC
d& chu dong trién khai cac giai phap
déng bd nham nang cao hiéu qua
hoat déng. Cong ty tap trung tang
cudng quan tri tai chinh va kiém soat
dong tién, chu déng can déi ngudn
vén, téi uu chi phiva han chérdirotu
bién déng |3i suat. Déong thai, Cong
ty day manh cdng tac thu hoéi cong
NG, ndng cao hiéu qua si dung vén

va duy tri ca cau tai chinh an toan.
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Bén canh dé, Céng ty chu déng

xdy dung chién lugc ti€p can va
thu hdt nha dau tu, tan dung xu
hudng dich chuyén dong vén FDI,
dac biét trong linh vuc cong nghiép
va céng nghé cao, nham nang cao
hiéu qua khai thac du an khu céng
nghiép. Trong hoat déng xay lap va
bat dong san, Cong ty tdng cudng
dam phan vaéi cdc nha cung cap,
ap dung cac giadi phap ky thuat va
cbng nghé nham téi uu tién do thi

cbng, tiét gidm chi phi va nang cao

chat lugng cong trinh.

T TTITT77

= =¥

LELLEPY
ERNNNNNK

iw

2 IDICO - CONAC

IDICO - CONAC 21
BAO CAO THUGNG NIEN 2025

BAO CAO THUGNG NIEN 2025



IDICO-CONAC® | CHUGNG 1

CAC RUI RO

RUI RO
PHAP LUAT

IDICO - CONAC hoat déng trong
cac linh vuc bat déng san, khu
cobng nghiép va xay dung, chiu
su diéu chinh cla nhiéu quy dinh
phap luat lién quan. Trong nam
2025, cac thay déi vé Luat Dat dai
va chinh sach lién quan, cung vagi
viéc diéu chinh dia gidi hanh chinh
tai moét s6 dia phudng, da& anh
hudng dén tham quyén phé duyét,
thi tuc dau tu va tién doé trién khai
du an.

Bén canh dé, viéc ap dung bang
gid dat mdi t nam 2026 coé thé
lam gia tang chi phi dau tu va tac
doéng dén hiéu qua du an. Trudc
cac rui ro nay, Cong ty da tang
cudng cbng tac phap ché, chu
déng lam viéc v8i co quan quan
ly va xay dung cac phudng an tai
chinh phd hgp nham dam bao

tién do6 va hiéu qua dau tu.

La cdng ty dai chung quy md Ién,
IDICO — CONAC thuc hién day du
nghia vu cong boé théng tin theo
quy dinh cua phap luat. Theo
Théng tu 68/2024/TT-BTC, ti ndm
2026, doanh nghiép phai cong bo
théng tin déong thai bang tiéng
Anh bao gébm ca théng tin bat
thudng, dat ra yéu cau cao hon vé

hé théng quan tri théng tin.

Pé dap ung, Cong ty da chu déng
nang cao nang luc nhan su, hoan
thién quy trinh va hé théng du
liéu, ddng thai hgp tac véi cac dan
vi tu van nham dadm bao céng béd
thoéng tin day du, kip thai va minh
bach.

RUI RO
KINH DOANH

Hoat déng cua IDICO - CONAC
trdi qua nhiéu giai doan nhu lap
ké& hoach, dén bu gidi phdng mat
bang, hoan thién phap ly, thi céng,
nghiém thu va van hanh, doi hoi
tuan thu chat ché quy dinh phép
luat va su phoi hgp dong bd gita
cac bén lién quan. Trong do, cac
thd tuc phap ly lién quan dén
chdp thuan chu truong dau tu,
cadp phép xdy dung va cac phé
duyét lién quan coé thé kéo dai do
phu thudc vao co quan quan ly,
anh hudng dén tién do trién khai
du an. Bén canh dé, cdng tac dén
bu, gidi phéng mat bang va su
thay déi phap ly ciing la nhing rui
ro trong yéu.

Ngoai ra, dac thu thi cong xay
dung vdi thdi gian kéo dai, yéu
cau cao Vé nhan luc k¥ thuat va an
toan lao déng cling tiém an rdi ro

vé tién dod va chat lugng.

IDICO-CONAC”

Pé kiém soat cac rui ro nay, Cong
ty dd xady dung quy trinh quan
ly du an chat ché theo tung giai
doan, tang cudng d6i ngl chuyén
gia trong cbng tac phap ly, dam
phan va quan ly du an. bong thdi,
Coéng ty chd doéng lam viéc véi ca
quan quan ly nham day nhanh cac
thd tuc dau tu, xdy dung phugdng
an dén bu hdp ly dé tao su déng
thuan v38i ngudi dan. Song song
dé, IDICO — CONAC chu trong phat
trién ngudn nhan luc ky thuat, tang
cudng dao tao an toan lao déng va
thiét 1ap hé théng gidm sat, bao
cdo dinh ky nham dadm bao cac
du an dudgc trién khai dung tién
dd, tudn thu cac tiéu chudn chat

lugng va an toan.

2 IDICO - CONAC
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CAC RUI RO

RUI RO
MOI TRUGNG
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IDICO - CONAC

Hoat déng kinh doanh cua IDICO
— CONAC chiu anh hudng truc ti€ép
tU cic yéu té moi trudng va yéu cau
tuan thd nghiém ngat cac quy dinh
vé b3o vé mbi trudng. Hoat dong
san xuat tai cac khu cong nghiép va
thi céng xay dung cé thé phat sinh
cac tac déng nhu 6 nhiém khong
khi, tiEng 6n va chat thai. Néu khong
dudc kiém soat hiéu qua, cac yéu to
nay co thé dan dén rui ro phap ly,
anh hudng dén uy tin va hinh anh
cla Coéng ty. BDong thai, qud trinh
trién khai va van hanh du an cling

tiéu thu dang ké ngudn tai nguyén

va nang lugng.

BAO CAO THUGNG NIEN 2025

Nhan thuc rd trach nhiém bao vé
maoi trudng, Cong ty da xay dung
va trién khai cac bién phap quan
ly phu hdp, bao gébm kiém soat
chat ché viéc su dung vat liéu,
han ché lang phi va téi uu hoéa
nguoén luc. IDICO - CONAC day
manh thuc hién cac giai phap tiét
kiém nang lugng, ting budc Ung
dung nang lugng tai tao trong van
hanh, déng thai dau tu hé théng
xU ly nudc thai tap trung, hé théng
thodt nudc mua va cac céng trinh
k¥ thuat nham bao vé hé sinh thai.

Bén canh do6, Cong ty ban hanh
cac quy dinh ndi bd vé quan ly mai
trudng, kiém soat chat thai theo
tiéu chuadn phap luat, déng thai
tdng cudng tuyén truyén, nang
cao nhan thudc cho ngudi lao déng
va cong déng nham hudng tdi
phat trién bén ving.

RUI RO
CANH TRANH

RUI RO KHAC

Coéng ty s3 hliu nhiéu Igi thé canh
tranh, trong doé trong tam la vi
tri chién ludc cla cac khu coéng
nghiép tai khu vuc Phu My — moét
trong nhiing trung tam phat trién
cdbng nghiép ndng déng hang dau
khu vuc phia Nam, gan lién vdi
cum cang nudc sau Cai Mép - Thi
Vai. Lgi thé nay gilp thu hdt manh
mé dong von dau tu trong va ngoai
nudc, dac biét trong linh vuc xuat
nhap khau va céng nghiép nang.
Tuy nhién, chinh su phat trién
manh mé cua khu vuc cling lam
gia tang muc d6é canh tranh gita
cac khu céng nghiép, dac biét vé
giad thué dat, chat lugng ha tang va
tiéu chuan phat trién xanh.

Ngoai cac rui ro kinh té, Coéng ty
lubn chu déng du phong trudc cac
su kién bat kha khang nhu thién
tai, hda hoan va dich bénh — nhiing
yéu t6 khé du bdo nhung cdé thé gay

thiét hai dadng ké vé con ngugi va tai

IDICO-CONAC”

Da&i véi Khu cong nghiép My Xuan Bl
— CONAC, Cong ty phai déi mat vdi
ap luc canh tranh trong viéc thu hut
nha dau tu va nang cao hiéu qua
khaithac quy dat. Trudc boi canh do,
IDICO - CONAC chu dong day manh
hoat déng xuc ti€n dau tu, ma3 réng
mang ludi ddi tac va phat trién hé
théng tién ich déng bd theo hudng
tich hgp, ddp Ung nhu cau da dang
cla khach hang. Bong thai, Cong ty
ap dung chinh sach gia linh hoat,
nang cao chat lugng dich vu va chu
trong dao tao dbéi ngl kinh doanh
chuyén nghiép, am hiéu phap luat
va cé ky nang tu van, thusng lusgng
tét, nham gia tang kha nang canh
tranh va nang cao hiéu qua thu hat
dau tu.

Pé giam thiéu tac doéng, Cong ty
trién khai déng b cac giadi phap, bao
gbm duy tri day du cac chuong trinh
bao hiém nham chuyén giao rui ro
tai chinh; xady dung kich ban ung
pho va quy trinh xi ly khan cap cho
cac tinh huéng bat Igi; dong thai to6
chuc huan luyén dinh ky vé phong
chdy cha chay va an toan lao déng

cho ngudi lao déng.

Cac bién phap nay gép phan nang
cao kha nang Ung pho, bdo vé ngudn
luc va dam bao hoat ddéng san xuat
kinh doanh dugc duy tri 6n dinh
trudc cac bién cb bat nga.
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TiINH HINH HOAT DONG SAN XUAT KINH DOANH
KET QUA HOAT PONG SAN XUAT KINH DOANH

Dan vi tinh: triéu dong

L. K& hoach Thuc hién TH 2025/
Chi tiéu
nam 2025 nam 2025 KH 2025
1 Téng doanh thu & Thu nhap khac 440.000 488.542 Mm%
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Trong bdi canh kinh té - x4 hdi ndm 2025 con nhiéu khé khan, dac biét viéc trién khai chd trucng
- (Hoat dong san xuat kinh doanh) 415.000 450.605 109% s3p xép, diéu chinh dia gidi hanh chinh va tinh gon bd may quan ly dang trong giai doan chuyén
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" ti€p, da phan nao anh hudng dén céng tac phdi hgp va xd ly tha tuc dau tu du an. Trudc tinh hinh
. (Hoat dong tai chinh) 25.000 36.946 148% do, Cong ty da chi déong bam sat dién bién thuc té, tdng cudng phdi hgp vai cac ca quan quan ly
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" nha nudc, tap trung thao gd kho khan va quyét liét trién khai cac nhiém vu theo k& hoach. Nhg
- (Thu nhap khac) - 991 - . N : < 1L & S R sk . R . . A .
do, hoat dong san xuat kinh doanh van dugc duy tri 6n dinh va hoan thanh cac chi tiéu theo Nghi
] quyét Pai hdi dong cé déng nam 2025, vai cac két qua ndi bat.
2 Lgi nhuan trudc thué 188.000 202.897 108%
3 Ty |é chia c6 tuc du kién 25% 30% 120%

4 Téng gia tri dau tu 807.860 27.980 3%
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Doanh thu thuan

1 DT ban hang hoa, dich vu

Ban vi tinh: triéu dong

o/ NZ

e || ¥ srepra /;:2857 Tytrong | Tytrong Trong ndm 2025, IDICO — CONAC ghi nhan téng doanh thu

e sl 2024 dat 488.542 trieu ddng, hoan thanh 111% k& hoach ndm (440

ty déng). So v8i nam 2024, quy md doanh thu cd su sut

2718 19.712 13,79% 0,6% 317% giam, tuy nhién cd cdu doanh thu van phan anh rd nét cac

""""""""" linh vuc hoat déng kinh doanh chu yéu clda Cong ty. Trong

153.969 210.786 73,05% 34,17% 33,84% do, doanh thu tu kinh doanh khu céng nghiép ti€p tuc duy

""""""""" tri ty trong 6n dinh va déng vai trdo quan trong trong cg cau

95.105 153.423 62% 21,1% 24,63% doanh thu cta IDICO — CONAC.

198.814 238.891 83,22% 4413% 38,36%
450.606 622.812 72,35% 100% 100%

N&m 2025, IDICO - CONAC tiép tuc trién khai
céc hoat dong san xuat kinh doanh theo
k& hoach phu hgp véi tinh hinh kinh té thi
trudng, déng thai tap trung ca cau lai ngudn
luc va dinh hudng phat trién cac linh vuc
kinh doanh chu luc. Trong béi canh dé, Céng
ty tdng cudng cbng tac quan tri rdi ro, thuc
hién cac phuang an linh hoat diéu chinh tién
doé trién khai du éan, nang cao nang luc diéu
hanh. Qua dé, IDICO — CONAC tiép tuc duy
tri 6n dinh hoat ddng san xuat kinh doanh va

hoan thanh cdc muc tiéu ké hoach.
Doanh thu kinh doanh bat déng san

Doanh thu kinh doanh khu cdng nghiép

. Doanh thu hgp déng xay dung

. Doanh thu ban hang

3 IDICO - CONAC
BAO CAO THUGNG NIEN 2025
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Ty trong
44,

Trong nam 2025, cad cau doanh thu cua IDICO - CONAC ti€p tuc ghi
nhan vai tro chu luc clia mang kinh doanh bat déng san. Doanh thu
tU IInh vuc nay giam tu 238.891 con 198.814 triéu dong, tuong ducng
muc giam 16,8% so v8di nam 2024; tuy nhién, ty trong trong téng

Doanh thu thuan

doanh thu lai tang tu 38,36% |én 44,13%, ti€p tuc la ngudn déng gdp
I6n Nhat cda Cong ty. K&t qua nay chud yéu dén tu viéc Cong ty tiép
tuc khai thac hiéu qua du dn Khu trung tdm thusng mai, dich vu két
hdp nha & thudéc Khu dé thi Bac Chau Giang (Osaka Garden), trong
doé da hoan thanh cdng tac ban hang doi véi cac san pham dat nén
va shophouse trong nam. Bong thai, Cong ty tap trung hoan thién
cac thu tuc phap ly nhu diéu chinh quy hoach, diéu chinh chd trusng
dau tu va cac diéu kién dé kinh doanh san pham bat déng san theo

quy dinh.

Ty trong

34,]

Trong nam 2025, doanh thu td hoat dong kinh doanh ha tang khu

Doanh thu thuan

cbng nghiép dat gidm tU 210.786 triéu déng con 153.969 triéu dong,
chiém 34,17% téng doanh thu, tusng dugng muc giam 26,7% so v3i
cung ky. K&t qua nay chu yéu dén tu viéc Cong ty khai thac hiéu qua
Khu cong nghiép My Xuan Bl - CONAC, vdi viéc ky két 02 hgp déng
cho thué lai dat, tdng dién tich 3,73 ha. Toan bd dién tich cho thué
dugc hinh thanh td viéc diéu chinh quy hoach, chuyén déi ti dat cay
xanh va dat dich vu sang dat céng nghiép, gép phan nang cao hiéu
qua s dung quy dat va gia tang gia tri khai thac du an. Trong bai
canh Viét Nam tiép tuc thu hat dong vén FDI nhg Igi thé hoi nhap va
mMoi trudng dau tu cai thién, linh vuc khu céng nghiép dugc danh gia
c6 tinh én dinh va tiém nang tang trudng cao. Cac du an dang trién
khai, dac biét la KCN My Xuan B1- CONAC md rong, dugc ky vong sé
gia tang quy dat thusng pham, tao déng luc tang trudng doanh thu

va nang cao gia tri doanh nghiép trong dai han.

DOANH THU HGP
PONG XAY DUNG

DOANH THU BAN
HANG HOA, DICH VU
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IDICO-CONAC”

Ty trong

Doanh thu thuan
21 l
?

Trong Nndm 2025, doanh thu tU hoat déng xay lap dat 95105 triéu
doéng, chiém 21,1% téng doanh thu. M3c du ghi nhan muc giam so véi
nam trudc, day van la Iinh vuc hoat déng truyén théng, déng vai tro
nén tang trong cc cau doanh thu cla IDICO — CONAC. Trong nam,
Coéng ty da day nhanh tién dé thi cong céc céng trinh, ddm bao chat
lugng va ké hoach dé ra, dong thai tang cudng céong tac nghiém thu,
thanh quyét todn nham cai thién dong tién va hiéu qua thuc hién
du an. Hoat dong xay 13p tap trung vao cac cong trinh ha tang giao
théng trong diém, cac du an bat ddéng san, nha xudng cho thué va cac
hang muc phu trg nhu hé théng xU ly nudc thai, tram bién ap. Trong
dinh hudng dai han, IDICO — CONAC tung budc tai cg cau hoat déng
theo hudng gia tang ty trong cac linh vuc cé bién Igi nhuadn cao hon
nhu bat dong san va khu cong nghiép. Tuy nhién, mang xay 1ap van
gil vai tro quan trong trong hé sinh thai kinh doanh, gép phan duy tri
hoat dong 6n dinh va hé trg trién khai hiéu qua cac du an clia Cong ty.

Ty trong

O ( Doanh thu thuan

Trong nam 2025, doanh thu tU mang ban hang hda va cung cap dich
vu clia Cong ty ghi nhan su sut giam dang ké, giam tl 19.712 con 2.718
triéu dong, tusng Ung v8i muc gidm 86,21% so v3&i ndm 2024. Ty trong
dong goép clia mang nay vao téng doanh thu thuan cling thu hep tu
3,17% xudng con 0,6%. K&t qua nay phan anh su chuyén dich trong
tdm cla Coéng ty sang cac linh vuc ha tang va bat déng san quy mo
I8N, déng thai cho thay nhing thach thidc nhat dinh trong viéc duy
tri guy moé mang dich vu phu trg trudce bién déng thi trusng. Bé khac
phuc va khaithac tiém nang I8n han, IDICO - CONAC sé tap trung dau
tu vao nang luc cung Ung, day manh hoat dong marketing va nghién
clu phat trién cac san pham, dich vu mang tinh canh tranh cao. Viéc
chd déng ddi maéi nay nham dinh vi lai thusng hiéu trén thij trudng,
bién mang dich vu thanh déng luc tang trudng Mmdi, gidp gia tang gia
tri hé sinh thai kinh doanh bén viing cho Céng ty.

IDICO - CONAC 33

BAO CAO THUONG NIEN 2025



IDICO-CONAC® | CHUONG 2

TO CHUC VA NHAN SU
DANH SACH BAN PIEU HANH

Thanh vién

S8 luong CP

sé hitu (CP)

Ty lé sé
hiiu (%)

(Tinh tai ngady 16/03/2026)

1 Ong Lé Thanh Tung

3 IDICO - CONAC
BAO CAO THUGNG NIEN 2025

Thanh vién HBQT/

D 87.240
Giamdgoe
Thanh vién HDQT/
Pho Giam déc/ Ngudi
7 i . 656.000
ay quyén CBTT/ Ngugi
PTRT T
Thanh vién HDQT/
. . 8.600
Pho G|Vaf\7m dé&¢
Pho Gidm déc 1.700
Ké todn trudng 137.500

0,29%

2,14%

0,03%

0,005%

0,45%

Mién nhiém
tl 01/09/2025

IDICO-CONAC"™

ONG LE THANH TUNG - GIAM DOC/THANH VIEN HDQT

Ngai sinh :Ha Nam Quodc tich

: 11/09/1975

:Viét Nam
Ngay sinh Trinh d6 chuyén moén : Thac sy Quan tri kinh doanh
Quértr‘lnhwcéng tac

05/1996 —-12/2000  Chuyén vién Cong ty Phat trién dé thi va khu céng nghiép (B6 Xay dung)
01/2001-07/2001  Chuyén vién phong Tai chinh ké toan Téng Céng ty Dau tu phat trién dé thi va KCN
08/2001 - 04/2004 Phoé phong TCKT Tong Céng ty Dau tu phat trién do thi va khu céng nghiép
05/2004 -10/2008 K& toan trudng Cong ty TNHH MTV Phat trién dé thi va khu cdng nghiép IDICO
11/2008 -12/2008  Giam déc Cong ty TNHH MTV Phat trién dé thi va khu céng nghiép IDICO
01/2009 - nay Giam déc CTCP Pau tu xay dung dau khi IDICO
04/2009 - nay TV HDPQT CTCP Dau tu xay dung dau khi IDICO

Chuc vu hién nay tai té chuic khac

Chu tich HDQT / Phu trach Ban diéu hanh CTCP phat trién Khu céng nghiép va D6 thi Tha Thia
Chu tich HDQT / Tong Giam déc CTCP Tap doan HAYAT Viét Nam

Chu tich HBQT CTCP Kiém dinh xay dung An Hoa

Chu tich HBQT /Téng Giam déc Cong ty TNHH Lesco Resort

S6 c¢6 phan nam gili tai th&i diém hién nay

S8 hltu ca nhan: 87.240 c6 phan, tusng duasng 0,29% von diéu &

S3 htu dai dién

Cong ty CP Tap doan HAYAT Viét Nam — nam gil 7.013.196 c& phan, chiém 22,92% voén diéu |é
Coéng ty CP Kiém dinh xay dung An Hdoa — ndm gill 344.405 cb phan, chiém 1,13% von diéu |é.
Céng ty TNHH Lesco Resort — nam gili 57.000 c6 phan, chiém 0,19% von diéu &,

S8 h{fu cia nhiing ngudi cé lién quan

Nguyén Thi Hai Yén - Vg - Nam gili 125.195 c6 phan, tusnhg dudng 0,41% von diéu lé.

Lé Kim Thang — Em rudt — Ndm gil 72 ¢é phan, tusng dusng 0,0002% vén diéu |é

Dudng Thi Thu Trang — Em dau - Nam gilt 306 c6 phan, tusng dusng 0,001% vén diéu é.
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ONG VU ANH TUAN - THANH VIEN HDQT/ PHO GIAM BOC/NGUGSI PTQTCT

Nai sinh :Vinh Phuc Qubc tich :Viét Nam
Ngay sinh : 28/10/1973 Trinh d6 chuyén mon : CU nhan kinh té

Qua trinh cong tac

10/i997 — 09/719997 K& toénréréng ty Phé’rcr;trié’n dé thirr\éé khu céngmr%ghiép (B6 *éy dung)
10/1999 - 01/2002  Trudng phong Tai chinh ké toan - Céng ty Phat trién nha va Dé thi
02/2002 - 01/2005 K& toadn trudng Cong ty xay dung dau khi (nay 12 IDICO-CONAC)

Chuyén vién phong Tai chinh k& todan Céng ty xay dung dau khi
(nay la IDICO-CONAC)

02/2005 - 01/2006

02/2006—12/2006 Phu trach ké& toan Nha may VLXEr)”FV)hL] My IDIV(VZVCV)—CONAC

01/2007 - 05/2009  Phé giam déc Nha may VLXD Phu My IDICO-CONAC

06/2009 — 02/2011  Pho phong TCKT IDICO-CONAC

03/2011 - 10/20M Giam déc Nha may VLXD Phu My CTCP Dau tu xay dung dau khi IDICO
11/2011 - 08/2012 Phu trdch BQL Du &n BTXD cbéng trinh CTCP Dau tu xay dung dau khi IDICO
09/2012-01/2013  Trudng BQL Du an BTXD cong trinh CTCP Dau tu xay dung dau khi IDICO
02/2013 - 05/2015  Gidm déc Xi nghiép TM va DV ha tang IDICO-CONAC truc thudc IDICO-CONAC
06/2015 - hién nay Pho Giam déc Cong ty CP Dau tu xay dung dau khi IDICO

11/2022 - hién nay  Thanh vién HDQT Céng ty CP Dau tu xay dung dau khi IDICO

Chuc vu hién nay tai cong ty

Thanh vién HDQT/ Phé Giam déc/ Ngudi Uy quyén CBTT/ Ngudi phu trach quan tri Cong ty
Chuc vu hién nay tai té chuic khac

Thanh vién HDQT CTCP Phat trién Khu Céng nghiép va Do Thi Tha Thiua

S6 ¢6 phan nam gil tai thdi diém hién nay

S8 hliu ca nhan: 656.000 cb phan, tugng duang 2,14% von diéu lé

S6 ¢6 phan nam gil tai thdi diém hién nay cua nhitng ngugi cé lién quan
Tran Thi Diu — Vg - Nam gi{i 122.900 cé phan, tusng dusng 0,4% vén diéu |é

VU Khanh Linh — Con rudt - Nam gitt 3.000 c6 phan, tusng dusng 0,01% von diéu lé

3 IDICO - CONAC
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IDICO-CONAC"™

BA LAM THI PHUONG TRANG - PHO GIAM BOC
Ngi sinh : MY Tho Quodc tich :Viét Nam

Ngay sinh :5/01/1973  Trinh d6 chuyén mén  : Thac sy Quan tri kinh doanh, Cd nhan Luat

Qua trinh cong tac

01/9/2010 - 14/8/2011 Phoé phong Pau tu

15/8/2011 - 31/3/2025 Trudng phong Pau tu

Chuc vu hién nay tai cong ty

Phoé Gidam déc

Chuc vu hién nay tai té chuic khac

Khéng coé

S6 ¢6 phan nam gil tai th&i diém hién nay

S8 hliu ca nhan: 1.700 c6 phan, tusng duang 0,01% von diéu lé

S6 ¢6 phan nam gil tai thdi diém hién nay cua nhitng ngusi cé lién quan

Khéng cé
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SO LUGNG CAN BO, NHAN VIEN

BA NGUYEN THI HONG HANH - KE TOAN TRUGNG

(Tinh tai ngay 31/12/2025)

Ngi sinh :Nam Binh Qudc tich :Viét Nam
Ngay sinh - 21/01/1974 Trinh d6 chuyén mén  : C nhan K& toan - Tai chinh Tinh chat phan loai S6 lugng (ngusi) Ty 1€ (%)
A Theo trinh do 100%
Qua trinh céng tac D o
e S T e e = 1 Trén dai hoc 3 3,33%
K& toan vién Xi nghiép Xay dung s6 9 thudc Cong ty Xay dung dau khi (nay 1a R e e
05/1997 — 02/2004 gniep 2ay Eng ' 9 Ay AEng =Y
-~ 1IDICO-CONAC) B 2 Pai hoc 40 44.4%
03/2004 -12/2006  Chuyén vién Phong Tai chinh ké todn Céng ty Xay dung dau khi - S
s S —— o 3 Cao dang 6 6,67%%
01/2007 - 03/2009  Chuyén vién Phong Tai chinh ké toan Cong ty CP Bau tu xay dung dau khi IDICO e B
B L . ) o - 4 Trung cap 5 5,56%
04/2009 - 04/2013 Phoé Phong Tai chinh ké todn Céng ty CP Pau tu xay dung dau khilpico -~ === s
04/2013 - nay K& todn trudng Coéng ty CP Dau tu xay dung dau khi IDICO 5 Lao doéng pho théng - Cong nhan ky thuat 36 40%
Chtic vu hién nay tai cong ty B Theo gidi tinh
K& toan trudng S
1 Nam 54 60%
Chuc vu hién nay tai té chuc khac e
2 N 36 40%
Phé Téng Gidm déc CTCP Phat trién Khu cong nghiép va Do thi Thu Thua e e
L. R . i, R Cc Theo thdi han lao déng
SO c6 phan nam gil tai thdi diém hién nay e e
S8 hiiu ca nhan: 137.500 c6 phan, tusng dudng 0,45% vén diéu |é 1 Lao dong truc tiép 3l 34%
~ 2 ~ < 0. . 0 o 2 o« A £ ) 0 s oA A 13 ia [o)
S6 cé phan nam gill tai thai diém hién nay clia nhiing ngudi cé lién quan 2 Lao d‘?r"?rrg'a” tep < 63%

Khéng co Téng cdng 20 100%

NHUNG THAY BOI TRONG BAN DIEU HANH NAM 2025

(Tinh tai ngay 31/12/2025)

Chi tiéu Nam 2022 Nam 2023 Nam 2024 Nam 2025
Thanh vién Chuc vu Ngay bé nhiém Ngay mién nhiém
Téng s6 lugng ngudi lao ddng (ngudi) 101 96 96 90
1 BaLam Thi Phuong Trang Phé Giam déc 01/04/2025s
2 Ong Pham Ngoc Dlng Phé Giam déc 01/09/2025 Thu nhap binh quan (déng/ngusi/thang) 17.000.000 17.000.000 17.000.000 20.110.000
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90 ngL

Tinh dén ngay 31/12/2025

VE PAO TAO

VE AN TOAN
LAO BONG

IDICO — CONAC ludn hiéu rang nguén nhan luc chat
luong la chia khéa dan dén su thanh céng cla cong ty.

Chinh vi thé, cong ty luén dé cao vai tro cla ngugi lao

doéng, su tan tdm va nhing céng hién cho qua trinh

phat trién, vuon |én cla IDICO — CONAC. Nam 2025,

v38i nhiéu bién déng cla nén kinh té toan cau cling

nhu anh hudng cla bién déi khi hau 3 Viét Nam, cong

ty gap khong it khé khan trong diéu kién hoat déng

kinh doanh. Céong ty tran trong va danh gia cao nhing

dong gép tan tdm cla toan thé ban |anh dao va can

bd cdng nhan vién trong thdi gian vua qua.

Céng ty td chuc cac budi dao tao cho
Ngudi lao déng dinh ky nham nang cao
chat lugng va hiéu qua lam viéc. N6i dung
daotao khong chidan thuan vé kién thiec,
ky ndng cong viéc ma con chia sé thém
Vvé cac k¥ nang xa hoi, ddm bao nhan su
phat trién toan dién vé moi mat. Boi ngl
nhan vién ky thuat dugc hudng dan va

ti€p cdn cac cong nghé khoa hoc mdi, hd

Poi véi dac thu hoat dong trong linh vuc
thi cdng —xay 14p, IDICO - CONAC ludn dat
cbng tac an toan lao déng |én hang dau.
Coéng ty xay dung mdi trudng lam viéc an
toan, chuyén nghiép, cé day du quy trinh
va quy dinh lam viéc. Bén canh do, Céng
ty thanh lap cac bd phan thanh tra va
kiém soat ndi bd nham gidm sat viéc thuc
hién cac quy dinh vé an toan lao déng tai
cdng trudng va cac khu vuc lam viéc. Hé
théng phong chay chita chay dugc kiém
tra dinh ky, bdo tri va nang cap thudng
xuyén dé dam bao dap Ung cac yéu cau

Vvé an toan theo quy dinh cla phap luat.

4 IDICO - CONAC
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trg cdng tac van hanh hoat déng. B6
phan phap ly dudc dinh ky cap nhat
cac théng tin vé nhing thay déi trong
phap luat, ndm rd nhing quy dinh
hién hanh, déng gép tich cuc vao su

phat trién clia cong ty.

Coéng ty cling té chic dién tap phong
chdy chlfa chay va clu nan cldu hd
hang nam, déng thai t& chic cac
chuang trinh tap huan cho ngugi lao
dong vé ky ndng xu ly tinh huéng va
dam bdo an toan lao déng trong qua
trinh lam viéc. V8i phudng cham xay
dung modi trudng lam viéc an toan va
than thién, IDICO — CONAC |udn chu
trong nang cao nhan thuc va trach
nhiém clia ngugi lao ddng trong cong
tac an toan lao déng, gép phan dam
bdo hiéu qua hoat dong kinh doanh
cla Cbéng ty.

VE TUYEN
DUNG

VE LUONG,
THUGNG,

PHUC LGOI

XA HOI

IDICO — CONAC dat muc tiéu xay dung
nguén nhan luc én dinh, cung gan bod
va phat trién. Khi tuyén dung, céong ty
khoéng chi danh gia vé nang luc chuyén
mon mMma con xem xét vé thai do, ky

nang, tinh cach va su hda hgp vai van

IDICO - CONAC luén quan tam dén diéu
kién lam viéc va chinh sach phdc Igi doi
v3i Can bé Cong nhan vién. Cong ty chu
trong ldng nghe, chia sé va diéu chinh
cac chinh sadch phu hgp véi mong muén
cla ngugi lao dong va khad nang cua
Coéng ty. V38i muc tiéu xay dung doéi ngl
nhan su cung déng hanh lau dai, Céong
ty da trién khai va duy tri hiéu qua cac
chinh sach vé luang, thudng va dai ngd
nham dadm bdo quyén Igi chinh dang
cla ngugdi lao ddéng. Coéng ty té chc
cac hoat déng van hoda, giao luu van
nghé, thé thao, du lich hang nam, moéi
trudng lam viéc nang déng, tang cudng
sU gan két gilta cic cadn bd nhan vién.
Cac chuadng trinh cham séc, kham suc
khoe dugc trién khai dinh ky nham dam
bdo slic khoe va ndng cao chat lugng
dai séng cho ngugi lao déng. Céng ty
thuc hién khen thudng kip thai déi vai
nh{ng cd nhan va tap thé dat thanh tich

IDICO-CONAC"

hdéa doanh nghiép. Quy trinh tuyén dung
dugc cong khai, minh bach, ddm bao su
cobng bang gilia cac Ung vién. Nhg do,
cobng ty xay dung dudgc d6éi ngl nhan su
da dang va cé day du kién thuc, ky nang

chuyén mon trong cdng viéc.

tét trong hoat déng san xuat kinh doanh
cling nhu cac sang kién déng goép cho su
phat trién cla doanh nghiép. Chinh sach
lugng, thudng dugc ra soéat va diéu chinh
hang Nndm nham dam bao tinh canh
tranh trén thi trudng lao ddng va thu hut
ngudén nhan luc chat lugng cao. Bén canh
cadc ché do6 dai ngd, Cong ty con thudng
xuyén té chuc céc hoat ddong quan tam,
hé trg ddi séng tinh than cho can bd
cbng nhan vién nhu tham hoi, tang qua
vao cac dip &, Tét, chia sé va ho trg nhiing
trusng hgp gap khd khan. Bong thdai,
Coéng ty cling trién khai cac chuang trinh
xay dung va cung cadp nha & cho can bd
cbng nhan vién nham gép phan nang
cao chat lugng dsi séng va tao diéu kién
dé ngudi lao ddng yén tam gan bd l1au dai
v8i doanh nghiép.

IDICO - CONAC
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TiNH HINH DAU TU, THUC HIEN DU AN
CAC KHOAN PAU TU LGN

KHU TRUNG TAM THUGNG MAI DICH VU KET HGP
NHA 3 THUOC KHU PO THI BAC CHAU GIANG

KHU CONG NGHIEP MY XUAN B1 - CONAC M3 RONG

rﬁ*_! rn‘ £ I'. 1“;

#J’

HOI NEH] DAL TU 2028

St 3???" Eo—

Vi tri:

Phudng Phud My, Tp. H6 Chi Minh. Véi vi tri gan
hé théng cang nudc sau Céi Mép - Thi Vai, két
Nndi v8i cac tuyén van tai qudc té€ tao nén Igi
thé canh tranh thu hat dong vén FDI

Céng tac thu tuc dau tu:

- Budc cap Gidy ching nhan dang ky dau tu sé
7055168742 ngay 15/01/2025 bdi Ban Quan ly cac
Khu céng nghiép tinh Ba Ria - Ving Tau (nay
|a Ban Quan ly cac KCN va Ché xuat TP.HCM);

- Hoan tat phé duyét dé an quy hoach ty &
1/2000 theo Quyét dinh s& 2254/QB-UBND
ngay 30/6/2025 cua UBND tinh Ba Ria - Ving
Tau;

- Hoan thanh cbéng tac ra pha bom min; dang
trién khai thiét ké cq sg, lap Bado cdo danh gia
tdc ddng moi trudng, thiét k& Tram XLNT va cac

cong tac khac dé dua du an vao trién khai;

4 IDICO - CONAC
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Cdng tac bdi thudng va gidi phéng mat bang:
- Thuc hién boi thudng, giai phong mat bang
(GPMB) giai doan 1 véi téng dién tich 55,35 ha
(gbm 51,53 ha dat dan va 3,82 ha dat cong), két
qua cu thé:

+ P3 kiém ké 312/318 hoé dan, dat dién tich
51,1/51,53 ha (tuong ducng 99%);

+ Pang phdi hdp véi UBND phudng Phid My va
dan vi Quan ly quy dat khu vuc Phd My thuc
hién hop xét phap ly, lap phudng an tai dinh cu
va phudng an boéi thudng GPMB.

Vi tri:

Khu dé thi Bac Chau Giang, Phudng Lam Ha,
Tp. Phu Ly, tinh Ha Nam. Du an sé h(iu vi tri giao
théng thuan Igi, khu vuc tap trung nhiéu nha
may, xi nghiép I8n, mang tiém nang phat trién
kinh t& vugt troi

Coéng tac thu tuc phap ly du an:

- Hoan thanh Diéu chinh chu truosng dau tu du
an, gia han tién dé thuc hién dén 17/3/2027 (thém
36 thang so vai tién dod cl).

- Hoan thanh tham dinh bdo cdo nghién cldu kha
thi diéu chinh du an.

- Hoan thanh phé duyét thiét ké ban vé thi cong
va du toan xay dung hang muc 45 can biét thu
va cac cdng tac ndi nghiép khac dé du diéu kién

khai cong xay dung.

- Hang muc chung cu: Hoan thanh thu tuc
hudng dan, chap thuan diéu chinh Thiét ké
€0 s3 chung cu, thi tuyén kién tric chung cu;
hoan thanh thiét ké phudng an kién trdc mdi.

Cdong tac dau tu xay dung:

- Trién khai thi cdng va hoan thanh thi céng
phan mdéng cda hang muc 45 can biét thu
(don lap va song lap)

IDICO - CONAC 3
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TiNH HINH DAU TU, THUC HIEN DU AN

CAC KHOAN PAU TU LGN

KHU CONG NGHIEP MY XUAN B1- CONAC

Vi tri:

Khu céng nghiép My Xuan Bl - CONAC sd hiu vi
tri chién ludc tai thi x& Phu My, nam trong cum
cbng nghiép tap trung khi phia Bac va béong lan
lugt gidp KCN My Xuan Bl - Tién Hung va Dai
Duadng.

Coéng tac thu tuc dau tu:

- Hoan thanh chuyén hinh thic thué dat 01 1an
va cap GCN QSDbD déi vaéi khu dat1,7ha (giai doan
2025 - 2062) dé cap gidy ching nhan quyén su
dung dat cho khach hang thué lai dat;

- Hoan thanh phé duyét diéu chinh quy hoach
1/2000 (tdng thém 0,76ha dat cong nghiép,
chuyén nha diéu hanh ra dudng My Xuan-Ngai

Giao);

4 IDICO - CONAC
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Céng tac Pau tu xay dung cd ban:

- Hoan thanh thi cong xay dung Mudng thoat
nudc KCN (doan tu dudng NB 4 - dén céng qua
dudng MXNGQG);

- Xay dung san phai bun va trang bi, bao dudng
dinh ky toan bd may moc, thiét bi ctia Tram
XLNT; Van hanh hé théng xu ly nudc thai, hé
théng quan trac tu déng bao dam theo quy
dinh clia phap luat;

- Hoan thanh xay dung, lap dat thiét bi van
phong Ban quan ly KCN tai Tram XLNT.

IDICO-CONAC”

DU AN NHA 3 XA HOI MY XUAN B1 PHU MY

- CONAC GARDEN PHU MY

i

(LS

Vi tri: Toa lac tai phudng Phu My, Tp. Pha MY, tinh
Ba Ria - Ving Tau. Vi tri du an ndm & trung tam
khu vuc dang dugc dinh hudng phat trién trd
thanh thanh phé céng nghiép — cang bién hién dai

bac nhat mién Nam.

Coéng tac thu tuc dau tu:

- Bugc chap thuan chu truosng dau tu déng thai
chdp thuan nha dau tu DU an nha 3 xa hoéi My
Xuadn Bl tai Quyét dinh s6 2008/QD-UBND ngay
08/10/2025 clia UBND Tp.HCM;

- Hoan thanh Thiét ké va phé duyét quy hoach chi
ti€t 1/500;

- Hoan thanh céng tac ra pha bom min thuc dia;

- Hoan thanh thu tuc dang ky maéi trusng tai UBND
phudng Phud My;

- Trién khai thiét ké ca sd cac hang muc du an:
3 khéi Chung cu,

Ha tang k¥ thuat, canh quan, Khu lién k&, Khu
mMau gido, Khu TDTT va B&i dau.

- Dén nay da dugc S3 Xay dung cap Giay phép
xay dung doan dudng N2-XP theo Gidy phép
xay dung s6 02/GPXD ngay 14/01/2026 va thuc
hién khadi cong du an ngay 16/01/2026
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TINH HINH TAI CHINH
TINH HINH TAI CHiNH CAC CHI TIEU TAI CHINH CHU YEU

Pan vi tinh: triéu doéng

% Nam 2025/

Chi tiéu Nam 2025 Nam 2024 R Chi tiéu

1 Téng gia tri tai san 1.283.743 1.344.919 95,45% Chi tiéu vé kha ndng thanh toan

2 Doanh thu thuan 450.606 622.812 72,35% Hé s6 thanh todn ngan han Lan 6,25 2,82

3 Lgi nhuan tu hoat ddng kinh doanh 202.514 303.082 66,82% Hé s6 thanh todn nhanh Lan 4,87 194

4 Lgi nhuan khac 382 515 7417% Chi tiéu vé ca cau van

5 Lgi nhuan trudc thué 202.897 303.598 66,83% Hé s6 Ng/Tong tai san % 59,18% 69,48%

6 Lgi nhuan sau thué 161.482 242.577 66,57% Hé s6 No/Vén chu sd hiu % 14498%  227,67%

7 MUc chi tra co tdc 30% 80% 37,50% Hé s6 NG (loai trt DT chua thuc hién)/Téng Tai san % 9,14% 22,61%
N3 2025, IDICO — CONAC ghi nhan két qua - Hé s6 NG (loai tri DT chua thuc hién)/Vén chd s3 hitu % - 22,4% | 77%,0%3%7

kinh doanh tich cuc, phan anh hiéu qua trong " . e h g
i tiéu vé nang luc hoat déng

viéc trién khai chién lugc va tap trung ngudn GO0
luc vao cac Iinh vuc cét 16i. Cong ty duy tri hoat R R . R
. o . T ) Vong quay hang tén kho Vong 1,04 0,93
doéng san xuat kinh doanh 6n dinh vai tong tai 500 - - -
san dat 1.283.743 triéu dong, doanh thu thuan R . L. R
. R R R . % Vong quay tong tai san Vong 0,34 0,48
dat 450.606 triéu déng (hoan thanh 109% ké G000
hoach nam) va Igi nhuan sau thué dat 161.482 o . .
N . B ) L . Chi tiéu vé kha nang sinh I3i
triéu dong. Nhing két qua nay cho thay nang 00
luc diéu hanh linh hoat, kha nang thich Ung tét . R : .
¢ |e/u SOt SO S NG EHE TS Ow Hé sb Lgi nhuan sau thué&/Doanh thu thuan % 35,84% 38,95%
v3i bién dong thi trudng va hiéu qua trong to 200 , B
chdc thyc hien k& hoach kinh doanh cua Cong Hé sb Lai nhuan sau thué&/Vén chd sd hiiu binh quan % 34.56% 71,19%
ty. Viéc duy tri guy moé doanh thu va Igi nhuan 100
tich cuc tiép tuc k‘hang dinh dinh hUOng C’hleﬂ Hé sé Lgi nhuan sau thué&/Téng tai san binh quan % 12,29% 18,77%
lugc phu hgp, déng thai cung cb vi thé cua i} , e
IDICO — CONAC trén thi trud 6. C6 2021 20022 2023 2024 2025
B R Hé sb Lgi nhuan tu hoat ddng san xuat kinh doanh/ Doanh thu thuan % 4494%  48,66%
ty tao l1ap nén tang tai chinh ving chac, lam co e B
s cho viéc ma3 réng hoat dong va phat trién ] Doanhthuthuan
bén viing trong cac giai doan ti€p theo. ) A i i
Lgi nhuan trudc thué
Lgi nhuan sau thué
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TINH HINH TAI CHINH
CAC CHI TIEU TAI CHINH CHU YEU

€ CHi TIEU VE KHA NANG THANH TOAN

Cac chi tiéu thanh khoan cua IDICO - CONAC
trong nam 2025 dudc cai thién rd rét. Hé sé thanh
todn ngan han tang tu 2,82 1an 1én 6,25 1an va hé
s6 thanh todn nhanh tang tu 1,94 1an |&n 4,87 1an,
phan anh kha nidng dap Ung nghia vu ngan han &

muc rat an toan.

2021 2022 2023 2024 2025

Chi tiéu vé kha ndng thanh toan (2021 - 2025)

2021 2022 2023 2024 2025

Tai sdn ngan han - NG ngan han (2021 - 2025)

IDICO - CONAC
BAO CAO THUGNG NIEN 2025
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Nguyén nhan chuil yéu do ng ngan han giam manh
tU 321,80 ty dong xudng 137,24 ty dong (gidam han
57%), dac biét 13 khodan ngudi mua tra tién trudc
gidam dang ké. Trong khi do, tai sdn ngan han chi
gidm nhe xuéng con 858.099 triéu dong, du tién va
tugng duang tién giam tu 199,5 ty déng xudéng 68,7
ty dong.

Nhin chung, cg cau tai chinh ngan han ctia Cong ty
chuyén bién tich cuc, gidp giam ap luc thanh toan

va nang cao kha nang thanh khoan.

Hé sé thanh todn ngan han

. Hé sé thanh toan nhanh

Tai san ngan han

. NG ngan han

€ CHiTIEU VE cG CAU VON

C3 cau von nam 2025 cua IDICO - CONAC tiép
tuc cai thién theo hudng an toan va bén ving. Hé
s NG/tdng tai san gidm tU 69,48% xudng 59,18%,
trong khi hé sé ng/vén chi s3 htiu gidm tl 227,67%
xudéng 144,98%, cho thay muc d6 phu thudc vao
von vay va rui ro tai chinh da dugc kiém soat tot
han.

2024 2025

Chi tiéu vé cc cau von (2024 - 2025)

Pang chu y, phan I8n cac khodn ng cua Céng
ty khéng phai la ng vay tai chinh ma chu yéu la
NgU3di mua tra tién trudc va doanh thu chua thuc
hién. Trong nam, Céng ty phat sinh khodn vay
ngan han 15.329 triéu déng nham bd sung vén
luUu dong sau khi da tat todn khoang 200 ty déng
NG vay trong nam 2024.

Nhin chung, Céng ty duy tri cd cau tai chinh 6n
dinh, vta ddm bao kha nang tu chu tai chinh,
vla tao nén tang ngudn luc cho cac ké hoach

dau tu dai han va phat trién bén ving.
[ Héso Ng/Tong taisan
. Hé s6 Ng/Vén chu sa hiiu

Hé s6 NG (loai tri DT chua thuc hién)/Téng
Tai san

I Heé s6 NG (loai trit DT chua thuc hién)/Vén
chu sd hitu

L1
| . .Jl'
1k
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TINH HINH TAI CHINH
CAC CHI TIEU TAI CHINH CHU YEU

4 CHi TIEU VE NANG LUC HOAT BONG

Nam 2025, nang luc hoat dong cua IDICO — CONAC
tiép tuc dugc cai thién. Vong quay hang ton kho tang
tu 0,93 vong Ién 1,04 vong, nhd Céng ty hoan thanh
ban cac san pham biét thu tai du an Bic Chau Giang,
qua dé giam lugng ton kho bat déng san.

Tuy nhién, vong quay téng tai san giam tu 0,48 vong

xudéng 0,34 vong, chi yéu do doanh thu gidam trong I I I
khi quy md tai san van duy tri 3 muc cao. Diéu nay | .

phan anh viéc Céng ty dang trong giai doan tich IQy 2021 2022 2023 2024 2025

nguon lyc va chuan bi cho cac du an trong diém, dan  chitiau vé ning Iuc hoat déng (2021 - 2025)
dén hiéu qua khai thac tai san tam thai giam.
Vong quay hang tén kho

. Vong quay téng tai san

5 IDICO - CONAC
BAO CAO THUGNG NIEN 2025

€ CHi TIEU VE KHA NANG SINH LI

Cac chi tiéu sinh I8i ndm 2025 cua IDICO - CONAC
c6 su diéu chinh so v8i ndm 2024 nhung van duy tri
3 muic tich cuc. Bién Igi nhuan sau thué/doanh thu
thuan gidm nhe tu 38,95% xuéng 35,84%, cho thay
Cong ty van kiém soat tét chi phi va duy tri hiéu

qua hoat déng cot 16i.

Hé sb Igi nhuan sau thué/vén chi sé hitu (ROE) dat
34,56%, gidm so véi muc 71,19% cla nam trudc, chu
yéu do vén chu sd hitu tang sau khi Céng ty tdng
vén. Tuong tu, hé sé Igi nhuadn sau thué&/téng tai
san (ROA) dat 12,29%, gidm so v8i nam 2024, phan
anh hiéu qua khai thac tai san cé phan cham lai.

. Hé s6 Lai nhuan sau thué&/Doanh thu thuan

. Hé sé Lai nhuan sau thué&/Vén chud sd hliu binh quan

Hé s6 Lgi nhuan sau thué/Téng tai san binh quan

. Hé sé Lgi nhuan tU hoat dong san xuat kinh
doanh/ Doanh thu thuan

IDICO-CONAC”

Hé s6 Igi nhuan tU hoat dong san xuat kinh
doanh/doanh thu thuan dat 44,94% (so VGi
48,66% nam 2024), dU gidm nhung van duy
tri 3 muc tét nh3 cd cdu doanh thu tap trung
vao céc linh vuc cé bién Igi nhuan cao nhu bat

dong san va khu céng nghiép.

2024 2025

Chi tiéu vé kha nang sinh I3i (2024 - 2025)
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CG CAU cO PONG, THAY DOI VON PAU

TU CUA CHU sG HUU
cO PHAN

Toéng sb c6 phiéu da phat hanh:

- S6 lugng cd phiéu dang Iuu hanh: 30.599.923 c& phiéu
- S6 lugng cd phiéu quy: khéng co

Loai ¢6 phan: Cé phiéu phé théng

Ménh gia cé phan: 10.000 déng

CG CAU cO bONG

Loai c6 déng

I Co6 ddng I8n (s hitu 5% vén cd phan tré 1&én)

1 Ca nhan

2 T6 chuc

Il C6 déng nudc ngoai
1 Ca nhan
2 T6 chuc

TY LE SG HUU NUGC NGOAI TOI BA: 0%

30.599.

Tong s cd phan
dang luu hanh

S6 cé phan

(CP)

22.619.196

(Tinh tai ngay 16/3/2026)

Gia tri (triéu dong)

226.191.960.000
156.060.000.000
70.131.960.000
305.979.450.000
75.733.440.000
230.246.010.000
19.780.000

19.780.000

305.999.230.000

Ty |é sé
hiiu (%)
73,92%
51%
22,92%
99,99%
24.75%
75,24%
0,01%
0,01%

100%

Can cl cong van sé 7655/UBCK-PTTT ngay 22/11/2021 ctia Uy ban Ching khodn Nha nudc vé Hb sc théng
bdo thay déi ty 1& s3 hiiu nudc ngoai toéi da cla Cong ty C6 phan Dau tu Xay dung Dau khi IDICO (ICN), ty

|& s& h{iu nha dau tu nudc ngoai téi da cua ICN 13 0%

5 IDICO - CONAC
BAO CAO THUGNG NIEN 2025

STT

Thdai

diém VDL tdng thém

tang (déng)

vén
Cb phan

hoa -

2006

2020 30.000.000.000

2021 19.999.920.000

2022 19.999.930.000

2023 83.999.750.000

2025 101.999.630.000

VDL sau khi
ting (dong)

50.000.000.000

80.000.000.000

99.999.920.000

119.999.850.000

203.999.600.000

305.999.230.000

Hinh thuc

tang vén

Phat hanh
c6 phiéu dé
tang von
cb phan tu

nguon von

chid sa hiu

Tra cb tlc
bang c6
phiéu (25%)

Tra co tuc
bang cé
phiéu (20%)

Tra ¢ tuc
bang cé
phiéu (70%)

Trd cd tdc
bang cé
phiéu (2:1)

| IDICO-CONAC"™

TINH HINH THAY DOI VON DAU TU CUA CHU s3 HUU

(Tinh tai ngay 31/12/2025)

Cd sé phap ly

- CV s6 5448/ UBCK-QLCB ngay
08/09/2020 vé viéc nhan dudc bao
cdo phat hanh clia UBCKNN

- Gidy PKKD thay d6i lan tha 19
ngay 29/10/2020

- CV S6 4428/ UBCK-QLCB ngay
09/08/2021 vé viéc nhan dudc bao
cdo két qua phat hanh

- Giay BKKD thay déi 1an thu 20
ngay 28/10/2021

- CV s6 4455/UBCKQLCB ngay
13/07/2022 vé viéc béo cdo két qua
phat hanh cia UBCKNN

- Giay BDKKD thay déi lan tha 21
ngay 15/08/2022

- CV s6 4062/ UBCK-QLCB ngay
28/06/2023 vé viéc bao cdo két
qua phat hanh ciia UBCKNN

- Giay BKKD thay déi lan thu 22
ngay 18/07/2023

- Cv s6 3527/UBCK-QLCB ngay
17/7/2025 vé viéc bédo cdo két qua
phat hanh cia UBCKNN

- Giay BKKD thay déi lan thu 23
ngay 17/07/20
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____________________________________________________

4 . L E TAC DPONG LEN  Nam 2025 xay ra nhiéu bién déng khi hau, dua ra cdnh bdo nhiing thach thic truc
Nam 2025 dudc danh gia cé dién bién bién ddi khi ~ N e . . . . . . A
MOI TRUGCGNG tiép doi v8i mdi trudng va hoat déng kinh doanh kinh doanh cua doanh nghiép.
IDICO — CONAC luén nhan thidc dudc y thic trach nhiém cuda cdéng ty déi véi bao
vé moi trudng va giam thiéu tac dong tiéu cuc dén hé sinh thai.

hau, thién tai bat thusng, gay thiét hai nghiém
trong cho x& hdi va kinh té. Biéu nay day |én mot
mMa&i 1o ngai sdu sic vé cac tdc dong madi trudng i . o , R A an s . -
. ) ] ) y Cac du an dau tu bat déng san khu cdng nghiép da hoan thién dugc theo dobi
cUa cac doanh nghiép. Cung va8i xu thé phat trién

o ) thudng xuyén, dam bao hé théng xd ly chat thai van hanh én dinh va danh gia
xanh trén thé gigi, IDICO - CONAC da dinh hudng

chat lugng chat thai theo quy dinh cta phap luat.
Du an dau tu ma rong KCN My Xuan Bl - CONAC phu hgp vai chién ludc bao
vé mobi trudng clia Chinh phu, dudc dau tu mdi hoan toan bao gom hé théng

tinh bén ving la yéu té cot 16i trong chién lugc kinh
doanh cua cong ty. Céong ty chud trong viéc phat

trién déng hanh cing mai trudng tu nhién, khéng . B R o R ) R . ) j _
ha tang k¥ thuat khép kin nhu: dudng giao théng, san nén, thoat nudc mat,
o o o - cdp nudc, thodt nudc thai va xU ly nudc thai, cap dién va chiéu sang, hé théng
phan dinh hinh nén kinh té Viét Nam phat trién . o . R 3 . 3 ~ L 3 .
i . ) ) théng tin lién lac, hé thédng phong chay chta chay. Céong ty thuc hién danh gia
clung vdi su bién doéi cia maoi trudng va xa hoi. Cac L . N o L 3 o . N

tac dong modi trudng va lap Bao cao danh gia tac ddng maoi trudng theo quy
dinh.

IDICO — CONAC xay dung quy trinh xd ly khi thai ti cadc khu céng nghiép dat

chuan, dau tu cac cong nghé tién tién xd ly trude khi thai ra mai trusng nham

du &n dau tu cla céng ty dudc xdy dung va van

hanh dua trén nhing danh gia vé tac dong dén
moi trudng. Trong sudt chang dudng hinh thanh

va phat trién, cong ty dé cao cac sang kién xay . ; L R ~ . R L ; . B
o ~ giam lugng khi CO2. Thuc hién trong cady xanh tai khuén vién cac du an bat
dung bén ving, tich cuc Ung dung coéng nghé ky ~ s A D s . - . . 3
déng san khu dan cu va bat déng san khu céng nghiép nham giam lugng phat

thuat, duy tri trach nhiém v8i maoi trudng. 4 T t— a N . y
f & X S thai khi nha kinh (GHG), dan chuyén doi st dung nang lugng tai tao bang hé

o

chi mang lai Igi ich cho doanh nghiép ma con gép E

N e N S e | e o= DT S S —— . théng dién mat trai ap mai nha.
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BAO CAO TAC BDONG LIEN QUAN
DEN MOI TRUGNG VA XA HOI

QUAN LY NGUON  Ddi Vi IDICO - CONAC, chi phi nguyén vat liéu thudng chiém khoang 70 -
NGUYEN VAT LIEU 80% tdng chi phi dau tu cho cac dy an. biéu nay tao thanh mét thach thic

56

I8n d&i vai cong ty trong viéc giam thiéu anh hudng bién ddng ngudn nguyén
vat liéu l1én hoat déng kinh doanh. Céng ty da trién khai cac chién lugc quan
ly nham t&i uu hda va én dinh chi phi nguyén vat liéu.
IDICO - CONAC xay dung mai quan hé déi tac chién luge véi cadc nha cung
cap uy tin trén thi trudng nham téi uu cac chi phi lién quan va ddm bao
ngudn cung cap vdi giad ca canh tranh.
Pay manh nghién clu va st dung nguyén vat liéu xanh trong cac du an
mai nham giam lugng phat thai carbon trong qua trinh van hanh va xay
dung. Pau tu Ung dung cac cong nghé mdi trong xady dung nham day
nhanh qua trinh thi céng, tdng ndng suat lao déng va giam & nhiém khoi
bui va tiéng on.

Po6i ngl quan ly thuc hién kiém tra va ra soat thudng xuyén, dam bao si

dung nguyén vat liéu dd va dung muc dich, trdnh lang phiva duy tri dung
tién do thuc hién theo ké hoach.

TIEU THU NANG

IDICO-CONAC”

Hoat dong kinh doanh ctia IDICO - CONAC st dung cht yéu ngudn nang lugng
dién dugc cap tU mang ludi dién qudc gia. Cong ty chu déng dua ra cac phuadng
an, chién lugc phu hdp nham t6i uu héa muic ndng lugng st dung hiéu qua:

Panh gia, ra soat va ndng cap cac thiét bi st dung dién bang cac céng nghé
st dung tiét kiém nang lugng, hiéu suat cao. Uu tién chuyén déi va st dung
nang lugng téi tao tu hé théng dién mat trai dp mai tai cac khu cdng nghiép,
cdng trinh, gidm phu thudc vao ngudn dién truyén théng

Quy trinh hoat déng va st dung nang lugng dugc quy dinh va kiém soat
chat ché, han ché st dung lang phi nguén nang lugng dién, gép phan giam
thiéu phat thai khi nha kinh (GHG)

T6 chuc céac chuong trinh, hoat ddng ndi bd ngudi lao déng gép phan nang
cao Nhan thuc bao vé moi trusng, tiét kiém dién. Khuyén khich thuc hién
cac hoat déng hudng Ung tiét kiém dién trong céng viéc hang ngay, tham
gia cac hanh déng cao diém hudng Ung gid trai dat, cac chugng tinh tiét
kiém nang lugng dién dudgc té chuc.

IDICO - CONAC
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TIEU THU NUGC

58
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Cong ty ludén nhan thuc va nghiém tuc thuc hién hoat déng st dung tai nguyén

nudc hiéu qua va co trach nhiém vai méi trusng.
Cong ty dau tu hé théng xd ly nudc thai tap trung tai cdc khu céng nghiép
v3i cdng suat I8n. Cu thé: Du an Dau tu xay dung va kinh doanh két cau ha
tang KCN My Xuan B1 md rong dudc quy hoach day du hé théng thu gom
va xU ly nudc thai tap trung va quy hoach day du vi tri xay dung kho luu tri
chat thai nguy hai,...v8i cong suat 2.800 m3/ngay — dém dé thu gom, xu ly
toan bd nudc thai phat sinh tU cdc nha may thd cap vé xd ly dadm bao QCVN
40:2025/BTNMT, cot A trudc khi xa thai vao hé théng thoat nudc chung cla
khu vuc Hé théng xU ly nudc thai dugc kiém tra va danh gia dinh ky, dam
bdo chat lugng nudc thai theo quy dinh va t6i uu hda kha nang tai s dung
nudc, giam thiéu ap luc ngudn cdp nudc sach tai cac dia phuadng.
Cong ty dam bao minh bach trong cung cap cac tai liéu bao cdo chi tiét vé
lugng Nudc da st dung va tai st dung trong nam, cung vai ty 1& phan tram
NuUdSc tai ché&. Cong ty dang ting budc trién khai cac hé théng tai ché va tai
st dung nudc, hudng tdi chu trinh hoat déng san xuat khép kin.
IDICO - CONAC sU dung cdc ngudon nudc mat va nudc ngam da dudc cap
phép theo quy dinh nha nudc, dam bao chat lugng va an toan khi st dung.
Cong ty khéong ngiing nghién clu va dua ra cac quy dinh vé si dung nudc
sach, ddm bao diéu tiét can bang lugng nudc gilia cac khu vuc va st dung
tiét kiém nguon tai nguyén thién nhién.

TUAN THU PHAP
LUAT VE BAO VE
MOI TRUGNG

IDICO-CONAC”

Cong ty ludn thuc hién nghiém tuc cac quy dinh phap luat vé bao vé madi trudng
trong Luat B3o vé méi trudng 2020 s6 72/2020/QH14, cam két tudn thu trong tat
ca hoat déng san xuat va kinh doanh, tich cuc phat trién va xay dung mai trudng
xanh —sach — dep. Cong ty tuan thud phap luat trong toan bd qua trinh thuc hién,
xay dung va van hanh céac du an. Cac bién phap bao vé moéi trusng, quan ly chat
thai dugc thuc hién theo tiéu chuan quéc gia. Hé théng xU ly nudc thai dudc
kiém tra va nang cap, chld dong tai st dung va gidm thiéu 6 nhiém nudc sach.
Cong ty xady dung cac tram thu gom rac thai ndi khu, bé tri hé théng phéan loai
tai nguén dam bao thu gom - van chuyén — xU ly rac thai dung quy dinh. Bong
thai, cong ty thuc hién gidm sat chat ché céng tac vé sinh méi trudng, don dep
rac thai nham dam bao xdy dung mdi trudng canh quan xanh. Cong ty danh
gia chat lugng hé sinh thai dinh ky, ddy manh Ung dung cac giai phap tiét kiém
nang luogng, ting budc chuyén déi nang lugng téi tao, than thién véi maoi trudng,
giam thiéu khi nha kinh. IDICO - CONAC luén ¢6 gang va nd luc trong viéc déng
hanh su phat trién cla doanh nghiép véi bao vé madi trudng. Cac hoat déng nay
dudc 1ong ghép trong dinh hudng phat trién bén ving cla céng ty, hudng tdi
dap Ung cac tiéu chi ESG, nadng cao nang luc va trach nhiém xa hoi cla cong ty

déi véi cong dong.

T
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CHINH SACH POI V31 NGUJGI LAO PONG

Pé dat dugc nhiing thanh tuu va su phat trién manh mé nhu hién tai, IDCO - CONAC hiéu dugc rang dé

chinh la Nh3 su déng gép to I8n ti ddi ngl nhan su tdm huyét va gan bé 1au dai cng céng ty. Chinh vi IDICO - CONAC hudng t8i xay dung ban lanh dao viing manh, cé ning luc
thé, cong ty khdng ngling ndng cao chat lugng ddi ngl théng qua cac chuong trinh dao tao nham nang chuy@n mén cao va pham chat dao duc t6t, dam bao hoat déng quan Iy
cao doéng thai nang luc chuyén mon va cac ki ndang mém khac. minh bach, trach nhiém va tuan tha quy dinh quan tri céng ty.

Moi trusng lam viéc an toan va chuyén nghiép. Céng ty chuan bi day du
quan 3o, trang thiét bi bao ho, t& chic cac tap huan vé an toan lao doéng.
IDICO - CONAC xay dung van hda doanh nghiép mang dam ban sac riéng,
coi trong chuyén moén va thai do, khuyén khich cac cd nhan tu so sang tao,
phat huy tiém nang ban than. Cong ty khéng chi tao ra mai trudng lam viéc

ma con Mmad ra mot khéng gian két ndi gitia moi ngudi, gép phan xay dung
= T, van hdéa coéng ty viing manh, tdng cudng maéi quan hé than thiét, gan gdi

r .;'. "L ] l1
by < ptideige

¥ 4l kR

trong céng viéc va dai song.

Cong ty thuc hién day du ché dd lugng, thudng, phuc Igi danh cho nhan
vién. IDICO — CONAC kip thai khen thudng céac cad nhan cé thanh tich xuat
sac, cong hién tan tdm cho hoat dong kinh doanh. Bén canh do, cong ty
cling toé chuc thi dua, phong trao, khuyén khich nhiing déng gép mang tinh
xay dung cho su phat trién clia cong ty, tao déng luc cho nhan vién tiép tuc
nd luc va phat huy sdng tao. Céng ty dam bao ddi séng tinh than nhan vién

dudc quan tdm day du théng qua cac hoat déng thé theo, van nghé, du lich,
qua tang cac dip |1&, hoat déng vui chdi cho con em Nhan vién. Céng ty truc
ti€p d6i thoai véi nhan vién dé ghi nhan nhing phan hoéi, déng gép nham
giai quyét kip thai nhiing kho khan, thadc mac clia nhan vién, qua do tao mai

trudng lam viéc cong bang, thoai mai.

IDICO - CONAC G-I
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BAO CAO TAC BDONG LIEN QUAN
DEN MOI TRUGNG VA XA HOI

BAO CAO LIEN QUAN DEN TRACH NHIEM POl VO
CONG PONG PIA PHUONG
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CONG PONG Khéng chi dung lai & phat trién hoat déng kinh doanh bén ving, IDICO - CONAC
ludn tich cuc tham gia cac hoat déng an sinh xa hdi, gép phan thé hién trach nhiém
v3i cdng dong va lan tda tinh yéu thuang, gia tri séng tét dep cho xa hoi. Cong ty tién
phong thuc hién dau tu, xdy dung céc céng trinh ha tang dudng giao théng trong
diém, gép phan hoan thién mang lugi két ndi lién ving, thdc day phat trién kinh té -
xa hoi tai dia phucng. Cong ty dau tu xay dung cac du an xa hoi, dién hinh l1a du Khu
nha & xa hoi My Xuan B1, tap trung vao déi tugng dac thu theo quy dinh cla phap luat.
Théng qua trién khai nhting du an nay, IDICO - CONAC goép phan cai thién chat lugng
cudc séng clia Ngudi dan, thdc day an sinh xa hdi va déng hanh cung dia phudng

trong muc tiéu phat trién bén ving.

6 IDICO - CONAC
BAO CAO THUGNG NIEN 2025

XA HOI

IDICO-CONAC”

CoéNg ty tich cuc tham gia cac phong trao thi dua tai dia phuasng té chic, dong thai hudng
Ung va thuc hién nhiéu chugng trinh thién nguyén vi céng déng. Cong ty té chic tham
hoi, ddng vién va trao qua cho cac gia dinh Can bdé Céng nhan vién cdé hoan canh kho
khan, ngudi gia neo don trén dia ban vao cac dip |1&, Tét, gép phan lan tda tinh than nhan
ai va trach nhiém xa hoi. Ngoai ra, Cong ty tai trg cho cac quy hoc béng khuyén hoc cho
cdc em hoc sinh gidi cé hoan canh khé khan, khuyén khich tinh than hiéu hoc va déng

gop thiét thuc vao su phat trién gido duc tai dia phuong.

- IDICO - CONAC | ==
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BAO CAO TAC PONG LIEN QUAN
DEN MOI TRUGNG VA XA HOI

BAO CAO LIEN QUAN BEN THI TRUGNG VON
XANH THEO HUGNG DAN CUA UBCKNN

V3i muc tiéu phat trién dai han va bén viing cla céng ty, IDICO — CONAC dang tUng budc ti€p can
thi trudng vén xanh nham tao ra ngudn vén bén viing cho doanh nghiép thuc hién cac du &n than
thién véi méi trudng. Cong ty dang dan ddy manh trién khai nhiéu hé théng xU ly chat thai véi cong
suat I8n, tang cudng ty 1é st dung nudc tai ché va ma rong Ung dung ngudn nang lugng tai tao tu
dién ndng lugng mat tradi 4p mai. Trong thai gian t&i, Cong ty ti€p tuc nghién cldu vé kha nang phat
hanh cb phiéu xanh, bao dam tuan thd theo céac quy dinh va muc dich st dung vén. Céng ty dinh
hudng phat trién gan véi muc tiéu bén viing, ddng hanh cing maéi trudng xanh va thé hién trach

nhiém déi v8i khach hang va xa hoi.

64 IDICO - CONAC IDICO - CONAC 65
BAO CAO THUGNG NIEN 2025 BAO CAO THUGNG NIEN 2025



IDICO-CONAC"®

BAO CAO VA
DANH GIA CUA
BAN GIAM POC

70 Danh gid két quad hoat dong san xuat
kinh doanh

76 Tinh hinh tai chinh

80 Nhiing cai tién vé cad cau té chuc, chinh

sach, quan ly
82 Ké hoach phat trién trong tuang lai

84 Giditrinh cua Ban Gidm déc doi véi y kién

kiém toan

VR

i A

-1

i ol



IDICO-CONAC® | CHUONG 3

DANH GIA KET QUA HOAT PONG KINH DOANH
TINH HINH KINH TE Vi MO VA TRIEN VONG 2025

11

68

Nam 2025, nén kinh té thé gidi da cé nhiing bién déng v3i nhiéu su
kién chinh tri dang chuy, tdc déng truc ti€p dén thusng maiva dong
von toan cau. Mac du ap luc lam phat dd dan ha nhiét tai nhiéu nén
kinh t&€ I8n, chinh sach tién té van dugc duy tri theo hudng than trong
nham dam bao 6n dinh vi mé. Cung véi do, bién ddng gid nang lusng
va xu hudng téi cau trdc chudi cung Ung toan cau ti€p tuc anh hudng
dén dong vén dau tu va thuong mai quéc té. Tuy nhién, xu hudng
dich chuyén san xuat sang khu vuc Béng Nam A, dic biét 1a Viét

Nam, van |a diém sang dang chay.

Trong ndm gua, kinh té Viét Nam ghi nhan su but pha an tugng vdéi
tdng trudng GDP udc tinh dat 8,2%, dua quy md nén kinh té vugt
mMaoc 500 ty USD. Béng luc tang trudng chu yéu dén tu dong vén FDI
ti€p tuc gia tdng manh mé vao linh vuc ché bién, ché tao, cung vaéi dé
la viéc ddy manh gidi ngan dau tu cdng nham hoan thién hé théng

ha tang giao théng, logistics va khu cdng nghiép.

BG6i canh kinh t&€ nam 2025 tao ra ca ca hoi va thach thic dan xen daéi
Vv&i IDICO - CONAC. "
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DANH GIA KET QUA HOAT PONG KINH DOANH
TINH HINH KINH TE Vi MO VA TRIEN VONG 2025

NAM BAT THG3I CO,

PHAT HUY NOI LUC

70

IDICO - CONAC

e BIBVSNE N al

Su gia tdng manh mé clda dong vén FDI: Su dich chuyén dong vén FDI vao Viét
Nam ti€p tuc tao ra nhu cau I8n vé mat bang san xuat, nha xudng va ha tadng
ky thuat dong bo, dac biét trong cac nganh ché bién, ché tao va cong nghiép
ho tro.

Pay manh dau tu cong va phat trién ha tang: Chinh phu tdng téc gidi ngan dau
tu cdng, phat trién hé théng giao théng va ha tang ky thuat da dem lai su phat
trién manh mé cua logictics, md ra tiém nang cho cac du an bat déng san, dac
biét 1a dau tu ha tang khu céng nghiép. Bén canh dé, Céng ty cé nhiéu ca hoi
tham gia cac goéi thau xay lap, dic biét trong linh vuc ha tang k¥ thuat va cong
trinh dan dung.

Nén tang tai chinh viing manh: IDICO - CONAC duy tri tinh hinh tai chinh én
dinh, cau trdc von an toan va kha nang thanh khoan cao. Cong ty cé Igi thé I8n
trong viéc ti€p can cadc ngudn von vay vdi 1di suat uu dai ti cdc ngan hang daéi

tac.

Ngudn nhan luc chat lugng cao: B6i ngld cadn bé nhan vién giau kinh nghiém,
co trinh d6 chuyén mén viing vang va tinh than trach nhiém cao la tai san quy
gid nhat. Su am hiéu thi trudng va quy trinh quan tri chuyén nghiép gitp Céng
ty ludn van hanh hiéu qua va thich itng nhanh vai cac thay déi cda thi trudng.

BAO CAO THUGNG NIEN 2025

AP LUC CHUYEN POl
XANH

CANH TRANH VA AP
LUC VE QUY PAT

IDICO-CONAC"™

IILIf'\ Il A NI

Xu hudng phat trién Khu céng nghiép xanh, dé thi xanh bén ving theo
tiéu chuan ESG da trd thanh yéu cau tat yéu clda cac nha dau tu quoc té.
Piéu nay doi hoi Cong ty phai dau tu thém nguodn luc va chi phidang ké dé
xanh hoa ha tang, x{ ly chat thai va si dung ndng lugng bén viing nham
duy tri Igi thé canh tranh.

Thi trudng bat déng san khu céng nghiép cé nhiéu doanh nghiép s hitu
Igi thé quy dat déi dao va dinh hudng phat trién chuyén sau theo tung
phan khdc riéng biét, tao ra muc dé canh tranh ngay cang cao vé gia thué,
chat lugng ha tadng va chinh sach thu huat nha dau tu cling nhu khach
hang. Gia boi thudng, giai phong mat bang cé xu hudng bién déng va gia
tdng theo thi trudng, lam tang téng muc dau tu va anh hudng dén hiéu
qua tai chinh clia du an. Bong thdai, hé théng chinh sach, quy dinh phap ly
lién quan dén dat dai, dau tu, xay dung va mai trudng thudng xuyén dugc
diéu chinh, bd sung nham siét chat quan ly va nadng cao tiéu chuan phat

trién bén ving.

IDICO - CONAC .7-|
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DANH GIA KET QUA HOAT PONG KINH DOANH

NHUNG TIEN BO CONG TY DAT DUGCC

Nam 2025, IDICO - CONAC da dat dudc nhiéu két qua an tugng, ghi ddu moét
chang dusdng nd luc bén biva quyét tdm cao cla H6i dong Quan tri, Ban Gidam déc

clng toan thé can bd, cdng nhan vién Céng ty. Nhiing thanh qua dat dudc khéng

chiphan dnh su dung dan trong dinh hudng chién lugc va cong tac diéu hanh linh
hoat, ma con |1a két tinh cua tinh than doan két, trach nhiém va khat vong phat
trién khéng ngling clia tap thé IDICO - CONAC

TONG DOANH THU NAM 2025

488.54

DAT 111% KE HOACH NAM

triéu déng

LGI NHUAN SAU THUE 2025

161.482

DAT 107,65% KE HOACH NAM

triéu dong

TY LE cO TUC 2025

30

DAT 120% KE HOACH NAM

7 IDICO - CONAC
BAO CAO THUGNG NIEN 2025

CAC SU KIEN NOI BAT 2025

|

Quyét dinh ctia Chu tich nudc Cong hoa Xa hoi Chu nghia Viét Nam
tdng thudng Huan chucng Béc lap hang Nhat va Huan chudng Lao
doéng hang Nhi

_—

Coéng ty nhan gidy chiing nhan dang ky dau tu du an Khu céng nghiép
My Xuan B1-CONAC ma rong tai H6i nghi dau tu tinh Ba Ria - Ving Tau
nam 2025

CoéNng ty khai cdng hang muc 45 can biét thu dan 1ap, song lap thudéc Khu dé thi Bac
Chau Giang, thanh phé Phu Ly. Su kién danh dau budc tién quan trong trong tién do
trién khai du an, thé hién quyét tam dua ra thi trudng cac san pham chat lugng, hién
daiva co gia tri thdm my cao. DU an Trung tdm thusng mai, dich vu két hdp nha & thudc
Khu dé thi Bac Chau Giang da dugc UBND tinh Ninh Binh phé duyét tai Quyét dinh s6
593/QB-UBND ngay 26/3/2020 va diéu chinh theo Quyét dinh sé 640/QD-UBND ngay
08/4/2020, 1a du an trong diém gép phan hoan thién dién mao dé thi Phu Ly

-~

UBND TP HCM chap thuan cho IDICO-CONAC lam cht dau tu du an nha
3 xa hoéi My Xuan B1 tai phudng Pha My

Cong ty da dam phan va ky két Hgp dong thué lai dat tai Khu cong nghiép My Xuan Bl -
CONAC v3i Cong ty TNHH JS Tech Viét Nam dé trién khai du an Nha may san xuat linh kién 6 to,
xe may va ddéng cd may maoc vai quy mo I8n (rén banh rang va truc 2.000 tan/nam; xd ly nhiét

10.000 tan/nam:; san xuat khudén mau 10 tan/nam)

Cong ty ky két Hgp dong thué lai dat véi CTCP Dekko Mién Nam, nang ty 1é lap
day Khu cong nghiép My Xuan B1- CONAC [én 100%, khang dinh sdc hat va uy tin
cla khu céng nghiép trén thi trusng

IDICO - CONAC .73
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TINH HINH TAI CHINH

TINH HiNH TAI SAN

Nam 2024

Chi tiéu

Nam 2025

Pan vi tinh: triéu déng

Tai san ngan han 858.099 906.723
Tai san dai han 425.644 438196
Téng tai san 1.283.743 1.344.919

Tong tai san nam 2025 dat 1.283.743 triéu dong,
gidm nhe so v3i muc 1.344.919 triéu dong nam
2024, tudng Ung con 95,45%. IDICO — CONAC van
duy tri quy md hoat déng on dinh.

CG CAU TONG TAI SAN (2021 - 2025)

2021 2022 2023 2024 2025

Tai san ngan han

B Taisan daihan

7 IDICO - CONAC
BAO CAO THUGNG NIEN 2025

TH 2025/ Ty trong nAm | Ty trong ndm
TH 2024 2025 2024
94,64% 66,84% 67,42%
97,14% 33,16% 32,58%
95,45% 100% 100%

Tai sdn ngan han ndm 2025 dat 858.099 triéu
dong, gidm 48.624 triéu déng so véi nam 2024,
chd yéu do tién va cac khoang tusng duacng
tién giam tu 199.507 triéu déng con 68.730
triéu dong. Bén canh do, cac khoan phai thu
ngan han cling giam tu 115.302 triéu dong
xudéng 100.348 triéu doéng, tucsng Ung giam
14.954 triéu dong. IDICO - CONAC da thu hai
cdng Nng toét, cai thién vong quay vén va han

ché rudi ro chiém dung von.

Tai san dai han ndm 2025 gidam tU 438.196
xudéng con 425.644 trieu doéng, tuong Ung
muc gidm 2,86%. SuU sut giam chu yéu dén tu
khoan muc bat déng san dau tu khi gia tri con
lai gidm haon 26.000 triéu déng do trich khau
hao luy ké theo quy dinh. Chi phi tra trudc dai
han gidm tU 3.268 triéu dong xudéng con 868
triéu dong, tusng Ung giam 2.400 triéu déng.
Cong ty da phan bé phan I8n chi phi tra trudc

vao chi phi san xuat kinh doanh trong nam.

IDICO-CONAC”

CG CAU TAI SAN NGAN HAN (2021 - 2025)

2021

2022

2023

2024

2025

0% 20% 40%
B Tiénva cac khoan tusng duong tién
Cac khoan dau tu tai chinh ngan han

Cac khoan phai thu ngan han

Tai san cd dinh hitu hinh Nguyén gia

Nha cua, vat kién trdc 33.099.079.031
May moéc, thiét bi 3.013.409.402
Phuong tién van tai 7.078.935.914
Thiét bi, dung cu quan ly 420.972.436
iencsdnhknse 1.394;464.610
coéng 45.006.801.393

60%

80% 100%

. Hang ton kho

Tai sdn ngan han khac

Gia tri con lai/

Gia tri con lai

Nguyén gia
5.570.621.192 16,83%
169.750.359 5,63%
2.497.561.547 35,28%
140.330.309 33,33%
29;%£7.504 2,11%
8.407.700.91 18,68%

S e AL . ee e o . Gia tri con lai/
Tai san c6 dinh v6 hinh Nguyén gia Gia tri con lai L
Nguyén gia

Quyén st dung dat 51.268.597.454

Céng

51.145.491.045

IDICO - CONAC
BAO CAO THUGNG NIEN 2025

99,76%

99,76%
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TINH HINH TAI CHINH
TINH HINH NG PHAI TRA

Pan vi tinh: triéu déng

NG NGAN HAN Ngngan han gidm manh tu 321.800 triéu déng xudng 137.238 triéu déng, tusng Ung

Chi tiéu Nim 2025 N3m 2024 USLZRZEIL | T s | T L G gidm 57,35% so v8i nam 2024. Nguyén nhan chu yéu do khodn ngudi mua tra tién

2L 2oz Avet trudc ngan han giam tl 198.341 triéu déng xudng 45.315 triéu dong sau khi Céng ty

] ghi nhan doanh thu. Bén canh dé, phai tra ngan han khac cling giam dang ké tu

NG ngan han 157.253 321,800 G2,65% 18,067 24,666 42.206 triéu déong xudng con 1.782 triéu dong. Trong nam, Cong ty phat sinh khoan

e e e B0 e i i GBS i o [ A ) Gl v e
NG dai han 622.482 612.672 101,6% 81,94% 65,56% nam 2024

Téng ng phai tra 759.720 934.472 81,3% 100% 100%
Nd DAI HAN Nd dai han téng nhe tU 612.672 triéu déng |én 622.482 triéu dc“)ng' chu yéu do doanh

thu chua thuc hién dai han tdng 9.794 triéu dong tl cac khoan nhan trudc cda khach
hang.

CO CAU NO PHAI TRA (2021 - 2025)

Nhin chung, cd cadu ng nam 2025 dugc cai thién rdé rét khi ng ngan han giam manh,

9 gop phan gidm ap luc thanh todn va nang cao kha ndang thanh khoan. Béong thdi,
NS dai han duy tri 8 muc 6n dinh va chut yéu |a doanh thu chua thuc hién, cho thay
NG PHA' TRA NAM 2025 €O cau tai chinh cuda IDICO - CONAC dang dich chuyén theo hudng an toan va bén
’ viing han.
triéu doéng
759.719
GIAM 174.752 TRIEU BDONG

SO VGl NAM 2024

Ca cau ng dich chuyén theo hudng tich cuc
2021 2022 2023 2024 2025

NG ngan han

B Ng daihan
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NHUNG CAI TIEN VE CC CAU TO cHUC,
CHiINH SACH, QUAN LY

VE CONG TAC TO CHUC, LAO PONG,
TIEN LUGNG, CHE DO CHINH SACH

CONG TAC TAI CHINH

Thuc hién Nghi quyét DPHDBCD thudng nién

eI 297 B QU [Rrlieing) Em BIneh (el Téng s6 CBCNV cua cong ty tinh dén nay 31/12/2025

[a: 90 ngudi, trong dé nl: 36 Nngudi. Trong nam 2025,
IDICO — CONAC dé thuc hién day du, kip thai cac
cbng téc luang, thudng, BHXH va ché dé chinh sach

IGi nhuan, chia cb tlic nam 2024 bang cb
phiéu vai ty 1& thuc hién quyén 2:1 va bang
tién v3i ty 1&é 30%. Thang 07/2025 cong ty
€=l Tngie Wien xeng thd Wie pinet henh e déi v8i ngugdi lao déng nhu: thanh todan dung han
phiéu tang von diéu 1é va dang ky luu ky

tién luong, khéng ng bao hiém cua ngudi lao dong;
t6 chiic kham sutic khoe dinh ky; cadc chudng trinh thé
theo, giai tri, van nghé, du lich dugc t6 chic day du;

b6 sung trén Téng cdéng ty Luu ky va BU
trd Chdng khoan Viét Nam vd&i von diéu |1é

$0E592.250.000 clong) dam bdo an toan - vé sinh lao déng, PCCC.

CONG TAC PHAP CHE

- Cong ty ti€p tuc theo ddi, tham gia céac
phién lam viéc va phién toa lién quan dén
vu kién cula ba Mai, ddm bao bao vé quyén
va Igi ich hop phap cla Cong ty theo quy
dinh phap luat.

- Chu dbéng xu ly cac van dé phéap ly phat
sinh; tu van, tham muu kip thasi cho Ban

lA&nh dao nham han ché rdi ro va dam bao
hoat déng san xuat kinh doanh tuan thu

quy dinh hién hanh.

7 IDICO - CONAC IDICO - CONAC 79
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KE HOACH PHAT TRIEN TRONG TUONG LAl

Daon vi tinh: triéu déng

]. Hoanthanh cac chi tiéu SXKD nam 2026; 5. Du an Bac Chau Giang: Thuc hién

cdng tac ban nha hinh thanh trong

tuang lai d6i véi cac san pham biét thu

Chi tiéu TH 2025 KH 2026 % KH 2026/TH 2025 cona 13 va dan 136 Hoan thanh viec
2. KCN My Xuan BI-CONAC: Ra soat quy gep s ~

°® thi tuyén kién truc, diéu chinh bdo céo

hoach cac khu dat, diéu chinh muc

1 Téngdoanh thu 488542 160.000 33% dich sif dung a3t nham gia tang hiu nghién cu kha thiva xin cap phep xay
e e e qua il dung A5t dung kh&i nha chung cu cao tang.
2 Ldi nhuan trudc thué 202.897 26.500 13%
............................................. . 3. KCN My Xuan Bl - CONAC ma r6ng: Hoan 6 Du &n Conac Plaza: Hoan thanh diéu chinh
3 Gia tri dau tu phat trién 27.980 805.000 2.877% thanh cac thl tuc vé dat dai, dau tu xay quy hoach cuc b6 phan khu 1/2000 khu dé
e duing 66 ban va xdc tih ddu tu phén dien TRl N Wiing TR, 68 526 56 sung €
4 Co tuc 30% 25% 83% tich giai doan 1; Thuc hién céng tac dén bu tiéu vé dan s6 cua du an.

giai phong mat bang phan dién tich giai

doan T; 5.
'7. Du an khach san Long Hai

) ~ ) Ve 27 4 Z
GIAI TR'NH CUA BAN GIAM BOC DOl VOI e N SOt E i e i UG
Y KIEN KIEM TOAN 4., Hoan thanh céc thi tuc dat dai, tha oy (il Lt e et gjLe et

A 2 tuc xay dung cd ban va trién khai thi Sl T eIl Ml el el el
Khéng cé .

. - . ) han cho Cong ty.
cbng giai doan 1 cac hang muc: Ha

tang Ky thuat; Nha lién k&, nha mau;
Chung cu OCC-1; Trién khai cong tac
ban hang.
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BAO CAO LIEN QUAN PEN TRACH
NHIEM VE MOI TRUGNG VA XA HOI

DANH GIA LIEN QUAN DEN CAC CHI TIEU MOI TRUGNG

82

“VGi ddc thu hoat déng trong linh vuc dau
tu, xay dung bat déng san va bat déng san
khu céng nghiép, IDICO - CONAC nhdn
thdc ré vai tro, trach nhiém cua Céng ty
Vvé bdo vé méi trudng. Chinh vi thé, céng
ty kh6ng ngtng quan tdm va dua ra cdc
bién phdp nhdm gidm thiéu cdc tdc déng
tiéu cuc dén méi trudng, chu déng xday
dung hé sinh thdi tu nhién bén viing cung

VGi su phdt trién cua céng ty.”

CHUYEN POl SU DUNG NANG
LUGNG TAI TAO

IDICO - CONAC da tung nghién clu su
dung céc ngudn nang lugng tai tao, goép
phan giam lugng khi CO2 thai ra madi
trudng. Cong ty xay dung mdai hé théng xu
ly chat thai véi cong suat cao dam bao chat
lugng xu ly trudc khi thai ra méi trudng tu
nhién clng nhu tang ty |é nudc sach tai
st dung. DU an khu céng nghiép mdi cua
cébng ty dugc xay dung cung cap tién ich
khép kin, gia tdng hiéu qua st dung ngudn
nang lugng dién téi tao va hé théng nudc
sach tdi ché.

UNG DUNG CONG NGHE KY
THUAT VAO QUY TRINH HOAT
DONG

Hoat déng xay lap ha tang va van hanh
khu céng nghiép dugc ing dung cac céng
nghé mdi, khéng chi gilp giam cac tac
dong tiéu cuc dén moi trudng tu nhién ma
con tang nang suat lao dong, day nhanh
tién d6 thuc hién du an.

IDICO - CONAC
BAO CAO THUGNG NIEN 2025

XAY DUNG HE SINH THAI KHU B0
THI VA KHU CONG NGHIEP XANH

Céng ty chu trong xdy dung va bao vé
maoi trudng tu nhién xung quanh. IDICO
— CONAC duy tri trung tu my quan, trong
thém xay xanh dinh ky. Cong ty xay dung
hé théng chua va phan loai rac tai cac tram
ndi khu, bao dam chat thai dudc quan ly
dung quy dinh va giam thiéu tac dong dén
maoi trudng.

IDICO-CONAC”

IDICO - CONAC
BAO CAO THUGNG NIEN 2025
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BAO CAO LIEN QUAN DEN TRACH
NHIEM VE MOI TRUGNG VA XA HOI
DANH GIA LIEN QUAN DEN VAN DE NGUOI LAO DONG

P3Eivéi IDICO - CONAC, con ngugi la chia khdéa mad ra nhiing thanh céng, 1a nén tang cot 16i quyét dinh su
phat trién bén viing cla doanh nghiép. Bdi ngl nhan su chinh 1a yéu té quan trong gilp cong ty trd nén
viing manh, khéng ngung déi mdi va nang cao nang luc canh tranh. Céng ty luén tao moi diéu kién cho

nhan vién phat trién tiém nang, ddng hanh cung su phat trién dai han ctia doanh nghiép.

XAY DUNG MOI TRUONG LAM VIEC

Cong ty dau tu cac thiét bi dam bao an toan lao déng, trang bi day du phuang
tién bao ho cho ting vi tri lam viéc. Bong thai, cdng ty thudng xuyén kiém
tra, bao dudng thiét bi, t& chiic huan luyén an toan dinh ky nham nang cao
nhan thic va ky nang phong ngua rui ro. Nhiing nd luc nay gép phan xay
dung mai trudng lam viéc an toan, gidm thiéu tai nan lao déng va dam bao

an toan cho Nnhan vién.
CHiINH SACH LUGNG, THUGNG, PHUC LOI

Cong ty chu trong dén gia tri nhan dugc clia nhan vién sau qua trinh lam viéc
tan tuy va tdm huyét. Chinh sach lugng, thudng dugc danh gia va diéu chinh
qua hang nam, bao dam nhan vién nhan dugc thu lao day dud va xiing dang.
Coéng ty thuc hién phong trao thi dua, khuyén khich ngugi lao déng phat huy
nang luc lam viéc, khen thudng kip thai cho nhiing su né luc va cé gang.

SU PHAT TRIEN CUA NHAN SU

Pabi v3i IDICO — CONAC, su phat trién cdia nhan vién chinh [a méi quan tam
hang dau. Cong ty td chuic cac budi dao tao ndi b, cap nhat kién thidc chuyén
mon cho déi ngld Nhan vién, tao diéu kién dé nhan vién cé ca hoi tiép xuc vai
céc kién thuc, cdng nghé mdi. Cong ty mong mudn dao tao déi ngl nhan su
gidi vé ky nang, trach nhiém va gan bé lau dai.

8 IDICO - CONAC
BAO CAO THUGNG NIEN 2025

IDICO-CONAC"™

DANH GIA LIEN QUAN DPEN TRACH NHIEM CUA
DOANH NGHIEP POI1VSI CONG DONG DIAPHUONG

IDICO — CONAC xem trach nhiém doi véi
cbng déng dia phuadng di cung va&i su phat
trién cua doanh nghiép. Do d6, hoat dong
kinh doanh ctia cong ty khéng chi tap trung
Vé Igi ich kinh té€ ma con chud trong dén viéc
tao ra nhing gid tri bén ving cho céng

doéng, ngugi dan.

Cac du an kinh doanh tap trung vao phat
trién ha tang giao théng trong diém, nang
cao nang luc van tai va phat trién kinh té
lién vung. Ngoai ra, cébng ty thuc hién du
an nha & xa hoi My Xuan Bl nham dap dng
nhu cau nha 3 cho cac déi tudsng coé thu
nhap thap, cai thién chat lugng cudc séng
va déng hanh phat trién bén viing cung dia
phucng.

Coéng ty tao ra viéc lam on dinh cho ngudi lao
dong tai cac dia phudng, gép phan nang cao
thu nhap, déong gdép tich cuc vao phat trién
ngudn nhan luc dia phucng, thuc day tang
trudng kinh té&, xa hoi.

IDICO — CONAC déng hanh cung dia phudng
trong cac chuong trinh duy tu, stfa chla co
s3 ha tang, t6 chuc nhiéu hoat déng tu thién,
cham lo cho céc gia dinh cé hoan canh kho
khan, hoc sinh, sinh vién hiéu hoc, tré em
mo cdi, Nngudi gia neo don. Trong nam 2025,
chiing kién nhiéu anh hudng thugng tam cua
thién tai, bao |G gay ra, cong ty cing chung
tay ho trg khac phuc hdu qua cing ngudi dan
vung Iy vust qua khé khan. Cong ty xem trach
nhiém céng dong la mét phan trong s ménh
phat trién bén ving.

IDICO - CONAC 85
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Danh gid cua HG6i déng quan tri vé cac
mat hoat déng cua Cong ty

Danh gia cua Ho6i déng quan tri vé hoat
dong cua Ban Gidm déc Coéng ty

96 Ké hoach, dinh hudng cua Hi déng quan tri
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DANH GIA CUA HOI DPONG QUAN TRI VE

~

HOAT DONG CUA CONG TY
HOAT PONG SAN XUAT KINH DOANH

TONG QUAN CHUNG

CONG TAC TAI CHINH

8 IDICO - CONAC

Trong bdi cdnh ndm 2025 nén kinh té toan cau gap nhiéu khoé khan va bién
doéng clng nhu thién tai va bao |0 lién tiép xay ra gay ra nhiéu khé khan,
anh hudng truc ti€p dén kinh té - xa hoi. Bung trudc mot ndm bién dong
khéng ngiing, DPHDCD IDICO - CONAC nhat tri théng qua céc chi tiéu kinh
doanh ndm 2025 phu hgp tinh kinh t&€ chung. Nh3 vao su quyét tdm cua
ban lanh dao cling nhu nhiing no luc khéng Nngling cua tap thé CBCNYV,
IDICO — CONAC d3a hoan thanh xuat sic ké hoach kinh doanh dé ra, dat
dugc nhing thanh tuu dang tu hao:

= Téng doanh thu: 488.542 triéu dong, dat 111% KH ndm 2025
= Lgi nhuan sau thué: 161.482 triéu déong, dat 107,65% KH nam 2025

= CO tuc: 30%, dat 120% ké hoach nam 2025

Tai thai diém 31/12/2025 Cong ty dau tu tai chinh ra ngoai doanh nghiép vdi
sO tién 190,676 ty dong, trong dé:
Cong ty cé phan Dau tu phat trién ha tang IDICO (IDICO-IDI) 1a 10,676
ty déng, tuong duong 4,28% von diéu |& IDICO-IDI;
Pau tu trai phiéu Cong ty cd phan Kiém dinh xay dung An Hoa va trai
phiéu Céng ty c6 phan Phat trién Khu cong nghiép va Do thi Tha Thia
va&i tdng gia tri dau tu 180 ty déng, 13i suat tt 9% - 11%/nam;

V3i muc tiéu téi da hod hiéu qua st dung vén, trong nam ban diéu hanh da
can doéi phan bé ngudn von tU tién gui ngadn hang sang dau tu trai phiéu
v8i muc tiéu 13i sudt cao hon tU 3%-5%/nam lai tién gui. Do doé Igi nhuan tu
hoat déng tai chinh ghi nhan tdng trudng so vaéi ké hoach dé ra.

BAO CAO THUGNG NIEN 2025

CONG TAC TO CHUC,
NHAN sU

TUAN THU QUAN TRI
CONG TY

IDICO-CONAC”

Thuc hién day du kip thai cong tac lao ddng, td chdc, tién ludng va ché doé
chinh sach déi véi ngugi lao dong theo luat dinh va Thoa udc lao dong tap
thé nhu: Kién toan té chiic nhan su cac phong ban; Dam bao an ninh trat
tu, an toan va cham lo ddi séng CBCNV trong céac dip Lé&; cdng tac an toan

-vé sinh lao dong - PCCC - mbi trudng lam viéc dugc bao dam.

HDQT, Ban Giam ddéc da tuan thu cac quy dinh vé quan tri cong ty doi vdéi

cobng ty dai chung quy mé I8n nhu:
T6 chuc Pai hdi ddng ¢ déng dung trinh tu, thu tuc va thai han theo
quy dinh cla phap luat va biéu Ié Cong ty; dadm bao quyén tham du,
thao luan va biéu quyét cuia c6 dong.
Té chic cic phién hop H6i déng Quan tri, hop giao ban dinh ky theo
k& hoach; ban hanh cic nghi quyét, quyét dinh kip thai phuc vu cong
téc diéu hanh; déng thai thuc hién day du cac quy dinh lién quan dén
lao dong, chinh sach tién luong, thudng va ché dé cho ngudgi lao déng.
Tuan thud cac quy dinh vé céng bd théng tin, ddm bao tinh day du,
chinh xac va kip thai déi véi cd quan quan ly nha nudc, cé déng va nha
dau tu theo quy dinh hién hanh. Trang théng tin dién td cda Cong ty
dudc cap nhat day dua théng tin.

IDICO - CONAC
BAO CAO THUGNG NIEN 2025
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DANH GIA CUA HOI DPONG QUAN TRI VE
HOAT DONG CUA CONG TY

DANH GIA LIEN QUAN DEN TRACH NHIEM
MOI TRUONG VA XA HOI

POI VEI NHA NUGC PpOI V3l cO PONG POI V3l CBCNV

Cong ty dam bdo tuan thu nghiém tudc cac chu
truong, chinh sach va quy dinh phap luat cla
Nha nudc trong toan bd hoat ddng san xuat kinh
doanh thudc cac linh vuc nganh nghé clia Cong
ty. Bong thai, Cong ty thuc hién day du, kip thai
cdc nghia vu tai chinh va nghia vu thué daéi vai
Nha nudc theo quy dinh;

Thuc hién cdng bdé théng tin minh bach, day du
va ddng thai han theo yéu cau cua phap luat,
dam bao tinh céong khai va trach nhiém giai trinh
trong hoat déng doanh nghiép

PpOI VSl NHA THAU, NHA CUNG CAP

Thuc hién day du, nghiém tdc céc quy dinh
cla Nha nudc vé quy trinh mai thau, tham
dinh ho se du thau va lua chon nha thau, dam
bdo tinh cdng khai, minh bach, canh tranh va

hiéu qua kinh té trong céng tac dau thau;

Lua chon nha thau uy tin, cam két chat lugng,
nha cung cap nguyén vat liéu cé ngudn goc,
xuat xu ré rang. Uu tién st dung vat liéu xanh,
than thién vdi maéi trudng, hudéng dén phat
trién bén ving va giam thiéu tac déong tiéu
cuc dén moi trusng trong qua trinh thi cong

va van hanh du an.

9 IDICO - CONAC
BAO CAO THUGNG NIEN 2025

IDICO — CONAC luén dam bao quyén va Igi
ich hdp phap cua cé dong, khéng ngling gia
tdng gia tri doanh nghiép, thuc hién chitra cé
tdc day du;

Tao diéu kién thuan Igi dé c6 déng va nha dau
tu ti€p can thoéng tin, tham du Bai héi dong
c6 déng, tham gia thao luan, déng goép y kién
va thuc hién quyén biéu quyét theo quy dinh
phap luat va biéu |é Cong ty.

POl V8l KHACH HANG, POI TAC

Xay dung va duy tri méi quan hé hgp tac
chién lugc bén viing véi cac doi tac trén co sd
minh bach, uy tin va cung phat trién lau dai

va nang cao gia tri hgp tac;

Pem dén cho khach hang nhiing san pham,
chat lugng dich vu chinh chu va vugt trdi, duy
tri hgp tac lau dai dua trén su tin cay. Cong ty
lang nghe nhu cau clda khach hang, cai tién
quy trinh hoat déng nham dem lai gia tri va

trai nghiém tét nhat.

Chinh sach tién lusng, thudng va phuc Igi dugc
thuc hién day du, kip thasi, ddm bao quyén Igi
chinh dang cuda ngugi lao dong; dong thai chu
trong xay dung ddi ngl nhan su toan dién, gan
bd va déong hanh clung su phat trién bén ving
cla Cong ty;

Quy trinh tuyén dung dudc trién khai cong khai,
minh bach va cdng bang, lua chon Ung vién dua
trén nang luc chuyén moén, pham chat dao duc

va muc dé phu hgp v38i van héa doanh nghiép;

= T6 chiic dinh ky cac chugng trinh dao tao, bdi

dudng nang cao trinh do chuyén moén va ky
nang cho can bd, nhan vién trong cac linh vuc
hoat déng kinh doanh cling nhu Ung dung céng
nghé maivao qua trinh thi cdng va tu sua, cai tao
du an;

Chu trong xay dung mai trudng lam viéc chuyén
nghiép va an toan. IDICO - CONAC dam bao cac
quy dinh vé an toan lao ddng théng qua td chic
tadp huan xu ly tinh huéng tai nan lao dong va
dién tap phdong chay chla chay dinh ky hang

nam.

IDICO - CONAC
BAO CAO THUGNG NIEN 2025
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DANH GIA CUA HOI DPONG QUAN TRI VE
HOAT DONG CUA BAN GIAM POC

CU THE TRONG NAM 2025, HDQT TRUC TIEP CHi PAO BAN GIAM POC THUC HIEN
‘ ‘ MOT SO NOI DUNG CHiNH SAU:

Trong nam 2025, véi nhiing khé khan va bién déng clia kinh té - xa hoi cung nhiéu

thay déi trong quy dinh, phap luat nganh bat déng san, Ban Giam doc va b6 phan Chu déng quan tri tai chinh va kiém soét rdi ro nhdm dam bao nén tang tai chinh én dinh va bén
quan ly tric thudc cong ty da no luc va hoan thanh xuat sac cac nhiém vy, ké hoach viing: Lap k& hoach tai chinh va chuan bi nguén vén phuc vu cac du &n dang va sé trién khai, ddm
kinh doanh dudc théng qua bdi PHBCD nam 2025. HDQT thudng xuyén kiém tra bdo can déi dong tién, kiém soat rui ro tai chinh va dap Ung tién dé thuc hién du an theo ké& hoach
giam sat cac hoat déng diéu hanh san xuat kinh doanh ctia Ban Giam déc va chu &4 ducc phé duyét;

dao théng qua cac cudc hop HBQT. Qua dé, HPQT danh gid cao nhiing né luc, céng
hién khéng ngliing cuing nhing giadi phdp nhanh chéng, kip thai clia Ban Giam déc.
Bong thdi, Ban Giam doc cling tuan thu nghiém chinh cac quy ché, quy dinh trong Pam bao cong tac cong bé théng tin dudc thuc hién day da, minh bach va kip thdi theo quy dinh
hoat dong diéu hanh, phan cap quan tri theo Biéu 1&, Quy ché& quan tri, cdc Quy ché

ndi bd clia IDICO - CONAC cling nhu cic Quyét dinh ctia HDQT.

cla phap luat;

Nang cao hiéu qua dau tu va thuc hién du an: Tang cudng cbng tac gidm sat, kiém soat tién do,
chi phiva chat lugng thi cdng déi véi cac du an dang thuc hién; déng thai thuc hién danh gia hiéu
qua dau tu mot cich toan dién;

Xay dung chién lugc quang ba thusng hiéu va hinh anh Céng ty, ddy manh céng tdc marketing

va phat trién thi trudng nham nang cao hiéu qua kinh doanh;

Chu trong coéng tac dao tao va phat trién ngudén nhan luc, té chic cac chuang trinh dao tao
thudng nién nham nang cao trinh dé chuyén mén, k¥ nang quan ly va nang luc thuc thi ctia doi

ngl can bd, cdng nhan vién, dap Ung yéu cau phat trién trong giai doan mdi;

Tang cudng céng tac an toan lao déng va tuan thd phap luat, pho bién, tuyén truyén cac quy dinh
nodi bo va quy dinh phap luat lién guan dén bao hoé lao dong dén toan thé can b quan ly va ngusi
laoc dong;

Thuc hién céng tac phat trién bén ving va tradch nhiém xa hdi thég qua cac bién phap bao vé
mMaoi trudng, xd ly nudc thai, tdng cudng cac hoat déng an sinh xa hoi, gan két vai cdong déng dia
phudng.
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CAC KE HOACH, BINH HUGNG CUA
HOI DPONG QUAN TRI

N&m 2026 dudc ky vong cé nhiéu chuyén bién tich cuc, tao diéu kién
thuan Igi cho hoat dong san xuat kinh doanh clia Céng ty. Ho6i déng
quan tri xadc dinh day |a ndm cung cé ndi luc va tao da cho giai doan
phat trién tiép theo, hudng téi muc tiéu tréd thanh doanh nghiép
hang dau Viét Nam trong linh vuc dau tu xay lap va phat trién, cho
thué bat déng san khu céng nghiép.

= Hoan thanh cac chi tiéu san xuat kinh doanh nadm 2026

s KCN My Xuan B1-CONAC md réng: Hoan thanh cac thu tuc vé dat
dai, dau tu xay dung ca ban va xdc tién dau tu trén phan dién tich

giai doan 1; Thuc hién céng tac dén bu giadi phdng mat bang phan

dién tich giai doan 1;

= Du dn Bac Chau Giang: Thuc hién céng tac ban nha hinh thanh
trong tuang lai d&i v3i cac san pham biét thu song 1ap va don 1ap;

a‘?,._

Hoan thanh viéc thi tuyén kién truc, diéu chinh bao cdo nghién clu

o

kha thiva xin cap phép xay dung khaéi nha cao tang

s Du an khach san Long Hai: Nghién clu dau tu mé hinh dudng lao

nham khai thac hiéu qua tau san, tao ngudn thu én dinh, dai han

cho Céng ty

s DU an KCN My Xuan B1-CONAC: Ra sodt quy hoach cédc khu dat,
diéu chinh muc dich st dung dat nham gia tang hiéu qua st dung
dat;

s DU an Nha 3 xa& h6éi My Xuan Bl: Hoan thanh céc thu tuc dat dai,
thi tuc xay dung co ban va trién khai thi céng giai doan 1céc hang

muc: Ha tadng ky thuat; Nha lién k& nha mau; Chung cu OCC-T;

Trién khai cong tac ban hang

9 IDICO - CONAC
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Hél ‘DGNG QUAN TR! ONG DANG CHINH TRUNG - CHU TICH HDQT

THANH PHAN VA CG CAU HOI BONG QUAN TR S R ——— ——
° ° o R R R R : KY su chuyén nganh
Ngay sinh :10/11/1959 Trinh d6 chuy&n moén . )
Hang khéng
(Tinh tai ngay 16/03/2026)
- Chuc vu hién nay tai té chuc khac
S6 lugng I
Thanh vién Chuic vu ey VIEEE Chu tich HDQT - Téng Gidm déc CTCP Dau tu Viét Lién A - Phu Hung Gia.
' hiiu (%) ||
(CP) Chu tich HDQT CTCP Thay dién Dak r'tih.
1 OngBangChinhTrung  ChutichHbQT oo Chu tich HDQT CTCP Dau tu Xay dung Long An IDICO.
2 OngLéThanhTung Thanh vién HBQT/Giam déc 87240  0,29% Uy vién HDTV Céng ty TNHH San xuat va Thudng mai Bach Viét.
2 Gng Brem Nese BERg Thanh vién HDQT/ Pho Giam 8600  0.03% Uy vien HDTV Cong ty TNHH Kinh doanh nha va cho thué nha Tan Bach Viét.
- ; e ' e
Thanh vien HDQT/Pho Giam Thanhvien HBQT -Tong Giam doc Tong Cong ty IDIcO-cTep.
4 Ong VU Anh Tuan déc/Ngudi uy quyén CBTT/ 656.000 2,14% Chu tich HDPTV Céng ty TNHH MTV Phat trién d6 thi va khu céng nghiép IDICO.

“Ngusi phu trach quan trj

S Chu tich HBQT CTCP IDICO Tién Giang.
B0 NN MY B

2\ = ~ ~ ~ . A ~ . ~ O
5 Ong Nguyen Vi Hung Thanh vién khéng diéu hanh 0 0% 26/09/2025 Chu tich CTCP IDICO Vinh Quang
A ; . Mién nhiém tu - S s
6 Ong V6 Tan Ding Thanh vién khéng diéu hanh 0 0% S6 c6 phan nam gil tai thai diém hién nay
26/09/2025
""""""""" o Khéng coé
S8 ¢6 phan nam gili tai th&i diém hién nay cla nhitrng ngudi cé lién quan
Khéng cé
ONG PHAM NGOC DUNG - THANH VIEN HPQT
Nai sinh : Hai Duang Quobc tich :Viét Nam
Ngay sinh : 25/04/1964 Trinh d6 chuyén moén :CU nhan kinh té
Chuc vu hién nay tai té chuc khac
Khéng coé
S6 ¢6 phan nam gil tai th&i diém hién nay
S3 hliu cd nhan: 8.600 cé phan, tuosng ducsng 0,03% vén diéu 1é
S6 ¢6 phan nam gil tai thdi diém hién nay cua nhitng ngugi cé lién quan
Khéng co
98 IDICO - CONAC IDICO - CONAC 99
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HOI PONG QUAN TRI
THANH PHAN VA CcO CAU HOI DBONG QUAN TRI

ONG LE THANH TUNG - THANH VIEN HPQT

= - - . . PA NEU TRONG MUC
ONG VU ANH TUAN - THANH VIEN HDQT '

BAN DIEU HANH

ONG NGUYEN VU HUNG - THANH VIEN HDQT KHONG DIEU HANH

Nai sinh : Tp. H6 Chi Minh
Ngay sinh :30/7/1981
Quobc tich - Viét Nam

Trinh dé chuyén moén  : Thac si Kién Truc

Chuc vu hién nay tai té chuic khac

Khéng coé

S6 c6 phan nam gill tai thdi diém hién nay

Khéng co

S6 ¢6 phan nam gil tai th&i diém hién nay cua nhitng ngugi cé lién quan

Khéng coé

CAC TIEU BAN THUOC HOI DPONG QUAN TRI

HDQT cong ty khéng thanh 1ap céc tiéu ban truc thudc. Cac thanh vién HDPQT thuc hién nhiém vu cua
minh theo su phan céng cla HBQT

-Ioo IDICO - CONAC

BAO CAO THUGNG NIEN 2025

IDICO-CONAC"™

HOAT PONG CUA HOI BPONG QUAN TRI
DANH GIA HOAT DONG CUA HOI DPONG QUAN TRI TRONG NAM

HDQT da thuc hién tét chidic nang nhiém vu theo quy dinh phap luat va Diéu & cong ty. HDQT tham gia
day dd cac cudc hop trong nam, thé hién tinh than trach nhiém va su nghiém tlc trong céng tac quan tri.
HDQT tham gia gidm sat va gidi quyét nhing van dé thudc tham quyén clia HDQT.

CAC cUOC HOP CUA HOI DPONG QUAN TRI TRONG NAM 2025
(Tinh tai ngay 31/12/2025)

Sé budi hop Ty létham

STT Thanh vién HBQT Chuc vu Ly do
HBPQT tham du du hop (%)

1 Ongbang Chinh Trung Chu tich HBQT 4fl4 100%
R ) . Thanh vién HBQT/
2 OnglLéThanh Tung B ) 4[4 100%
777777777 Giamdéc
R y Thanh vién HBQT/
3 OngPham Ngoc Ding B 4//4 100%
777777777 Giamdée
. L Thanh vién HBQT Mién nhiém tu
4  Ong VdTan DUng A o 2/4 100%
777777777 khéng diéu hanh . 26/09/2025
R 5 ] Thanh vién HDQT/
5 Ong Vi Anh Tuan o ) 4ff4 100%
,,,,,,,,, PhoGiam doc . N
. . Thanh vién HBQT BS nhiém tu
6 Ong Nguyén Vi Hung A o 2/4 100%
khéng diéu hanh . 26/09/2025

NOI DUNG VA KET QUA cUOC HOP

Ho6i dong quan tri da té chiic 04 phién hop truc ti€p. Noi dung cu thé cac phién hop va Nghi quyét dugc
ban hanh tudng Ung nhu sau:

(Tinh tai ngay 31/12/2025)

STT S6 Nghi quyét Ngay N&i dung

Nghi quyét vé viéc té chuic Pai hdi cé déng thudng nién
1 O1/NQ-CT 03/03/2025 ? Hel ' ' ' o e 100%
nam 2025

Nghi quyét vé viéc Kiém diém cong tac SXKD Quy 1/20254
2  02/NQ-CT 01/03/2025 = i o . 100%
~vakKe hoach san xuat kinh doanh Quy 11/2025 -

IDICO - CONAC O-I
BAO CAO THUGNG NIEN 2025
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HOI PONG QUAN TRI
HOAT PONG CUA HOI DPONG QUAN TRI

NOI DUNG VA KET QUA cuOC HOP

STT S6 Nghi quyét

Ngay

NG6i dung

Ty lé

thoéng
qua (%)

IDICO-CONAC"™

Quyét dinh vé viéc phé duyét nhiém vu thiét ké trung tam

3 04/NQ-CT 23/04/2025 Nghi quyét vé viéc chi trd cé tlc bang tién mat ndm 2024 100% 14 42/Qb-CT 19/02/2025  thugang mai, chung cu cao tang, phudng Lam Ha - Thanh 100%
phd Phu Ly - Tinh Ha Nam
Nghi quyét vé viéc trién khai phugng an phat hanh coé Quyét dinh vé lua chon day truyén céng nghé hang muc
4  O5/NQ-CT 12/05/2025 g. ,' . y L P ° P 100% 15 47/Qb-CT 25/02/2025 N N ~ T 100%
phiéu dé tra co tlc nam 2024 Tam xU ly nudc thai KCN My Xuan B1-CONAC md rong
Nghi quyét vé viéc Kiém diém cdng tdc SXKD Quy 11/20254 uyét dinh Phé duyét Quy tién lucng, thu lao thuc hién
5  06/NQ-CT 30/06/2025 ‘g ;,q Y AR ° ) Y 100% 16 63/QD-CT 14/03/2025 e el ° GHYE = . S o 100%
va K& hoach san xuat kinh doanh Quy 111/2025 nam 2024 va ké hoach Quy tién ludng, thu lao nam 2025
Nghi quyét vé viéc td chic Pai hdi cd dbng bat thusng QUYER: @i [plue ElEEE QUREE sesm el @i | grem 17 eleani
6 07/NQ-CT 05/8/2025 - 100% nghiép, chiphiban hang nam 2024 va du todn chi phiquan
nam 2025 17 67/Qb-CT 20/03/2025 B ST . o 100%
ly doanh nghiép, chi phi ban hang nam 2025 cua Cong ty
~ c6 phan Bau tu xay dung dau khi IDICO . -
7 08/NQ-CT 12/8/2025 Nghi quyét vé viéc phé duyét han muc tin dung nam 2025 100% St Sl o6 FTR T edn 56 B8 LA T DR Temns) -
: e - - - s 8 77/0D-CT 7/03/2025 Thac sy quan tri kinh doanh, Ci nhan Luat, Trudng phong 100%
NGl ERIEE Ve Ve (Ui (96 R0 S (8o @R Wl PitiE Pau tu, giti chiic Phé Gidam déc Cong ty ¢6 phan Dau tu xay °
- ¥ A A 3 ia i 3 O X . ~ = ~ ~
8 09/NQ-CT 10/9/2025 AHCCH 2426001 clia Cong ty c6 phan kiém dinh xay dung 100% dung diu khf IDICO, thai han 5 nam k& tif ngay O1/4/2025
,.Anlﬂéa - o h o h o b o b o
uyét dinh mién nhiém chuc vu Thu ky H6i déng quan tri
19  78/Qb-CT 31/03/2025 QA Y . ) ' o y ' 94 ' 100%
9 10/NQ-CT 19/09/2025  Nghi quyét vé viéc tam Uing cd tlic nam 2025 bang tién 100% Céng ty Ong Tran Thanh Lam ké tu ngay 01/4/2025
: e - - - S — Quyét dinh bé nhiém chic vu Thu ky Héi dong quan tri
Nghi quyet vé viee kiém diém cong tac Quy 1112025, 9 20 79/0D-CT 31/03/2025 Ccéng ty Ong Tran Thanh Kiéu - Kiém gil chic vu: Thu ky T
- 3 a =) E a z 5 i / O - > k} . ~ = _ _ ~ _
10 12/NQ-CT 03/10/2025 thang dau ndm 2025 va k& hoach san xuat kinh doanh Quy 100% Ui SiEnE ElEn i CETE By €6 pRs BE w @y @i dEu °
vi202s . . . R khi IDICO, ké tif ngay 01/4/2025 ) -
QUpEE elinn Ve Ve pIne GUEt Hist ie va elif teem heng Quyét dinh vé viéc cham ddt hoat ddong cua Chi nhanh
- i 5 1l 3 3 V/ 3 - o 2 N > o~ LN
N 35/Qb-CT 14/02/2025 muc gia c6 mai muang thoat nudc trong KCN my Xuan Bl 100% 21 89/0D-CT 10/04/2025 Cénglty c8 phan Dau tuxay dung dau khilDICO - Xinghip 100%
. SONG, DR W, T2 BB R - WIME TG Xay dung va dich vu IDICO-CONAC
Quyét dinh vé viéc phé duyét ban vé thiét ké thi cong va h . o h - i
12 36/Qb-CT 14/02/2025  du toan hang muc sta chifa I8n khach san Thuy Dudng va 100% 22 109/QD-CT 22/04/2025 Quyet dinh ve vie phe duyet dutoan hang muc sta chita 100%
- s 08 phong tang trét khéi khach san Thuy Dudng
_nha hang . . . R e . B . .
uyét dinh vé viéc phé duyét Tong muc dau tu Giai doan : , ; .
. T 2 o e i Quyét dinh chi Quy ludng thudng Ban quan ly diéu hanh
2 du an Pau tu xady dung Khu trung tdm thusnhg mai, dich 23 115/QDb-CT 28/04/2025 100%
13 37/Qb-CT 17/02/2025 100% nam 2024

vu két hgp nha & thudc Khu dé thi Bac Chau Giang, thanh

[2he 2l L

-I"o S | IDICO - CONAC
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HOI PONG QUAN TRI
HOAT PONG CUA HOI DPONG QUAN TRI

NOI DUNG VA KET QUA cuOC HOP

STT S6 Nghi quyét

Ngay

NG6i dung

Quyét dinh bé nhiém lai Ong Vi Anh Tudn - CU nhan kinh

Ty lé

thoéng
qua (%)

IDICO-CONAC"™

Quyét dinh vé viéc phé duyét du toan xay dung hang muc

t&, Thanh vién Hai déng quan tri, gitt chdc vu: Phé Gidm 32 178/Qb-CT 05/7/2025  xay dung van phong lam viéc tam cla Ban quan ly du an 100%
24 127/Qb-CT 12/05/2025 . o K o R B . 100% KCN MY Xuan B
déec Cong ty cé phan Bau tu xay dung dau khi IDICO, thdi , NMy Auanc
~han 5nam, ké ti ngay 05/6/2025 . e 53 179/0D-CT 07/7/2025 Quyét dinh vé viéc sap nhap phong Bau tu vao Ban quan 100%
Quyét dlnh Vvé VléC phé duyét glé gél thau va ké hoaCh |ua Qb- Iy du an Dau tu Xéy dUHg Céng trinh 0
25 159/Qb-CT 09/06/2025 chon nha thau cac géi thau tu van Giai doan chudn bi dau 100% e - - - - e
tu DU &n Khu nha & x& hoi My Xuan Bl Quyét dinh vé viéc phé duyét két qua lua tron nha thau
S 34 184/QD-CT  09/7/2025  gdithau lap bao céo danh gidc tic dong maéi trudng (BTM)  100%
Quyét dinh vé viéc lua chon don vi kiEm todn bao cdo tai A < c N A
26 164/QD-CT 19/06/2025 et el 100% . thudc du an KCN My Xuan B1.
chinh nam 2025
e . . . . B Quyét dinh vé viéc nghi huu dé hudng ché dé bao hiém xa .
Quyét dinh vé viéc phé duyét két qua lua chon nha thau, 35 194/Qb-CT 21/7/2025 h6i Ong Pham Ngoc Ding 100%
27 169/Qb-CT 27/06/2025 goi thau khao sat dia chdy clia du an Khu nha & xa hdi My 100% R . . . - R
XUan Bl Quyét dinh vé viéc phé duyét giad gdi thau, ké hoach va két
B Quyét dinrh vé Viéc phé duyéf K&t (Vqrué Iuérchon”nhé tﬁé‘u . 36 206/Qb-CT 16/8/2025  qua lua chon nha thau gdéithau Tu van l1ap dé an quy hoach 100%
g6i thau khao tu van lap thiét ké sg bd: Quy hoach chi tist _xdy dung chi ti€t1/500 ctia DA KCN My Xuan B -
28 170/QB-CT 27/06/2025 1/500, lap bao cdo NCKT; TKBVTC va téng du toan hang 100% Quyét dinh vé viéc phé duyét két qua Iua chon nha thau
muc HTKT va canh quan, Khu lién ké va Khu mau giao, Khu 37 210/Qb-CT 23/8/2025  goép thau lap va trinh duyét Gidy phép méi trudng du an 100%
_ TDTT va Bai dau xe cla du an Khu nha 6 xa h6i My Xuan B1 KCN M§ Xuan B
Quyét dinh vé viéc phé duyét két qua lua chon nha thau, B - . . . B
NI 77/o6/2095 901 U khdo T van 1ap thiét ké so bo: Quy hoach chitist Quyét dinh vé viéc phé duyét diéu chinh bdo cao nghién
} ’ ] A . el A - . .
1/500, lap bao cao NCKT; TKBVTC va téng du toan (OCCI) 38 220/0D-CT  Tjopozs oY Kha th{ ('?” 2) DAA,DaU t xay du”? Khu tUNg M ek
hang muc Chung cu du an Khu nha 3 xa héi My Xuan Bl thusng mai, dich vu két hdp nha J thude khu do thi Bac
Quyét dinh vé viéc thanh 1ap T6 chuyén gia tu van va danh __Chau Giang, thanh ph6 Phu Ly . . R
30 173/QD-CT 30/06/2025 gia thiét ké hé théng Tram xU Iy nudc thai du an KCN my  100% Quyét dinh vé viéc phé duyét thiét ké ban vé thi cong va
Xuan Bl- CONAC ma réng 39 225/Qb-CT 22/9/2025  téng du todn hang muc 45 can biét thu (don 1ap va song 100%
Quyét dinh vé viéc phé duyét gia géi thau va ké hoach lua _lap) thuéc khu db thi Bac Chau Giang, thanh pho Phu Ly
chon nha thau géi thau duy tu, thay thé sta chia I6n may .
Sl TR €T SO maoc, thiét bi day chuyén xU ly va tram quan trac; bé sung 100% Quyét dinh phé duyét két qua Iua chon nha thau gdi thau
40 239/Qb-CT 21/10/2025 tu van thiét ké PCCC va trinh duyét PCCC DA khu nha & xa 100%

hé théng chdng sét lan truyén cho toan bo hé théng.

hoi My xuan B

-Io IDICO - CONAC
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HOI PONG QUAN TRI

NOI DUNG VA KET QUA CUOC HOP THAY DOI THANH VIEN HOI BPONG QUAN TRI TRONG NAM 2025

Tyle Thanh vién HDQT Chuc vu Ngay mién/bé nhiém

STT S6 Nghi quyét Ngay N&i dung théng

qua (%) 1 Ong V5 Tan Ding Thanh vién khéng diéu hanh Mién nhiém tu 26/09/2025

Quyét dinh vé viéc phé duyét du toan thi céng va giao

nhiém vu thi céng hang muc 45 can biet thy don lap va 2 OngNgugnviHing ~ Thanhvienkhongdiéuhsnh ~— BEnhiem tU26/05/2025
41 240/QB-CT 22/10/2025 song lap - phan viéc IDICO-CONAC thudc DA DTXD khu  100%
trung tdm thusng mai két hdp nha 3 thudc khu dé thi Bac
Chéau Giang, thanh phé Phu Ly = R N =
SRR SR, ENN PG PR s HOAT DONG CUA THANH VIEN
Quyét dinh vé viéc phé duyét két qua lua chon nha thau L ~ " = A
g6i thau Tu van giam sat thi cong xay dung hang muc HOI BbONG QUAN TRI BDOC LAP
42 243/QD-CT 27/10/2025 45 can biét thu (phan viéc CONAC gém 28 can) thudc DA 100% ) ’ ) ’
DTXD khu trung tam thudng mai két hgp nha & thude khu Hién tai, Cong ty khéng thudc trudng hop bat budc phai cé thanh vién Hoi déng quan tri doc 1ap. Vi vay,
doé thi Bac Chau Giang, thanh phd Phu Ly trong cd cau Ho6i ddng quan tri clia Cong ty khéng cé yéu t6 déc lap.
Quyét dinh vé viéc phé duyét diéu chinh bdo cdo nghién
43 247/QP-CT 30/10/2025 clu kha thi thuéc DA DTXD, kinh doanh két cau ha tdng  100% . . N =
evgems DANH SACH CAC THANH VIEN
Quyét dinh vé viéc phé duyét giad gdi thau, ké hoach va két Hél Bé‘NG QUAN TRI Cé CH UNG CHi BAO TAO
i SR TR qud lua chon nha thau gdéi thau tu van thiét k& PCCC va 100% 2 5 ~ ° ‘
trinh duyét PCCC thudéc DA KCN My Xuan B1- CONAC md VE QUAN TR! CONG TY
rong
2 Khéng cé

Quyét dinh vé viéc phé duyét du todn hang muc duy tu,
45 272/Qb-CT  15/12/2025 .~ SR o 100%
sUa chfa ha tang ky thuat KCN My Xuan B1-CONAC
Quyét dinh vé viéc phé duyét thiét ké cg s3 va téng muc
46 283/QD-CT 29/12/2025  d&au tu hang muc ha tang ky thuat thudc DA KCN My Xuan  100%
~ BI (Conac Garden)
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BAN KIEM SOAT

(Tinh tai ngay 31/12/2025)

S6 lugng CP Ty |é s3 hiiu

Thanh vién Chuc vu L
sG hitu (CP) (%) ,
1 BaTran Ngoc Sang Trudng Ban kiém soat 0 0% A
2 Ong Nguyén Van Thau Kiém soat vién 6.120 0,02%
3 Ong Mai Quéc Chinh Kiém soat vién 0 0%

THAY DOI THANH VIEN BAN KIEM SOAT TRONG NAM: Khéng c6

HOAT DPONG CUA BAN KIEM SOAT

Trong nam 2025, Ban kiém soat da thuc hién tét chdc nang nhiém vu theo quy dinh phap luat va Biéu |1é
cbng ty. Ban kiém soat da tham gia day du céc cudc hop HDQT trong nam, phdi hgp véi HDQT kiém tra
viéc tuadn thu, chdp hanh quy dinh theo quy dinh phap luat va diéu |é céong ty. Ban kiém soat danh gia
hiéu qua quan ly, hoat déng clia cong ty théng qua bdo cdo tai chinh, bdo cdo dinh ky. HDQT, Ban kiém
soat, Ban diéu hanh va cac can bdé quan ly cé méi quan hé chat ché trong céng tac diéu hanh, quan ly
hoat déng san xuat kinh doanh.

CAC cuOC HOP CUA BAN KIEM SOAT TRONG NAM 2025

(Tinh tai ngay 31/12/2025)

S6 budi hop Ty Ié tham

Thanh vién Chuc vu
HDQT tham du  du hop (%)
1 BaTran Ngoc Sang Trudng Ban kiém soat 4[4 100%
2  Ong Nguyén Van Thau Kiém soat vién 4[4 100%
3 Ong Mai Quéc Chinh Kiém soat vién 4[4 100%

-Io IDICO - CONAC

IDICO - CONAC 09
BAO CAO THUGNG NIEN 2025 BAO CAO THUGNG NIEN 2025



IDICO-CONAC® | CHUGNG 5 IDICO-CONAC®

CAC GIAO DICH, THU LAO VA CAC KHOAN
LGOI iCH CUA HDPQT, BAN GIAM POC, BKS

LUGNG, THUGNG, THU LAO VA CAC KHOAN LOI iCH

(Bon vi tinh: Béng)

Ho va tén Chuc danh Nam 2025 Nam 2024

~ Haéi dong quan tri

2.902.463.419

IDICO - CONAC

BAO CAO THUGNG NIEN 2025

Ong E)ang Chinh Tru ng Chu tich HBQT 573.000.000 525.000.000
Ong Lé Thanh Tu ng Thanh vién HBQT 134.000.000 110.000.000
Ong Pham Ngoc Dung Thanh vién HBQT 284.000.000 110.000.000
Ong Vo Tan Dlng Thanh vién HDQT
o 130.000.000 187.000.000
~ (Mién nhiém 26/09/2025) khéng diéu hanh
Ong VU Anh Tuan Thanh vién HDBQT 119.000.000 110.000.000
Ong Nguyen Va Hung o
Thanh vién HPQT 26.500.000 -
~ (B6 nhiém ngay 26/09/2025) """""""""""""""""
1.266.500.000 1.042.000.000
64.000.000
136.500.000 78.000.000
55.000.000 92.500.000
85.000.000 66.000.000
276.500.000 300.500.000
768142.109 778.618.471 : “ . 2. ¥ s
Cratemoniioe o cgmse e . 0000ER | /- s,
Ong Pham Ngoc Dung . i - - . .
Pho Giam doc 486.068.182 757.679.438 5 - +
(Mién nhiém 01/9/2025) |‘7 B a a n | &5 Iy 5 .
OO0300080000000000000I0000000IIO0000II00000BaO00000aIIO00000IIIO00000IO00000I00000aIII0000I00000eIII00000BOIO00000aI00000aaIIO00000aIIIO00000IIIIOA00OIIII000TIIIO00OIIIIO00TBIIIOI000III000 d . B Y - J . ._.-l .
Ong Vi Anh Tuan Phé Giam déc 764.573.926 762.641.128 E . A \ |
Croveamin L pedumase e | s@ga@agy,ay :
Ba Lam Thi Phucng Trang 5 ki
Pho Giam déc 574.931.919 -
_ (BSnhiem ngay OV4/2025) oo o H H . a a B _
Ba Ng uyen Thi Hong Hanh Ké todn trudng 680.333.091 603.524.382 F |
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ ‘ ‘880858
Tong cong 3.274.049.127

IDICO - CONAC -I-I-I
BAO CAO THUGNG NIEN 2025
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CAC GIAO DICH, THU LAO VA CAC KHOAN
LGl iCH CUA HDPQT, BAN GIAM POC, BKS

GIAO DICH CO PHIEU CUA NGUGI NOI BO

(Tinh tai ngay 31/12/2025)

S6 cé phiéu sé hiiu dau ky S6 cb phiéu sé hitu cudi ky
Ly do tang, giam

STT Ngugi thuc hién giao dich Quan hé véi ngudi néi bd (mua, ban, chuyén déi,
thudng...)

S3 ¢ phiéu Ty lé S8 ¢ phiéu Ty lé

Mua/Nhan cé tlc bang

1 Lé Thanh Tung Thanh vién HDQT/ Giam déc 20.400 0,1% 87.240 0,29% . L
c6 phiéu nam 2024
B . ] Mua/Nhan cé tuc ban
2 Nguyén Thi Hai Yén Vo 6ng Lé Thanh Tung - Thanh vién HBQT/Gidm déc 48.880 0,22% 125.195 041% ., = °
c6 phiéu nam 2024
Mua/Nhan cé tuc ban
3 Pham Ngoc Dlng Thanh vién HDQT 8.000 0,04% 7.800 0,03% ., .. g
cb phiéu ndm 2024/Ban
) Thanh vién HBQT/Pho Gidm ddc/Ngudi Gy quyén CBTT/ Mua/Nhan cé tic bang
4 VO Anh Tuan ) . ) 408.000 2% 656.000 214% .
Ngudi phu trach quan tri co phiéu nam 2024
. L Vo Ong Vi Anh Tuan - Thanh vién HBQT/Phé Giam déc/ Mua/Nhan cé tic bang
5 Tran Thi Diu . X . ) . ) 62.000 0,3% 115.400 038% . .. .
Ngudi Uy quyén CBTT/Ngudi phu trach quan tri cO phiéu nam 2024
] Mua/Nhan cé tlc ban
6 L&m Thi Phuong Trang Phoé Giam déc 0 0% 1.600 0,005% ., .. °
cO phiéu nam 2024
B R ] Mua/Nhan cé tlc ban
7 Nguyéen Thi Ho6ng Hanh Ké toan trudng 90.600 0,44% 137.400 045% . . d
co phiéu nam 2024
CTCP Tap doan HAYAT Viét A o o A . Mua/Nhéan cé tic bang
8 Céng ty c6 lién quan cua Ong Lé Thanh Tung 4.644.264 22, 77% 7.013.196 2292% ., . .
Nam co phiéu nam 2024
CTCP Kiém dinh xady dung An o . A . Mua/Nhan cé tdc bang
9 R Cbng ty co lién quan cua Ong Lé Thanh Tung 75.070 0,37 % 344,405 113% . . .
Hoa cO phiéu nam 2024
R Mua/Nhan cé tuc ban
10 Cong ty TNHH Lesco Resort  Céng ty cé lién quan clia Ong Lé Thanh Tung 28.900 0,14% 57.000 019%% . . . d
cO phiéu nam 2024
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IDICO-CONAC® | CHUONG 5 IDICO-CONAC®

HOP DONG GIAO DICH VSI NGUGI NOI BO

GIAO DICH GIUA CONG TY VGSI NGUGI €O LIEN QUAN CUA CONG TY; HOAC GIUA

CONG TY VSI cO DONG LEN, NGUGSI NOI BO, NGUGSI CO LIEN QUAN CUA NGUGI NOI BO ) o
(Tinh tai ngay 31/12/2025)

S6 NQ/QP cua
PHDBCH/HPQT

S6 Giay NSH*, ngay cap, ndi cap Vi tri ngugi cé lién

NSH

Nd&i dung, sé lugng, tdng gia tri giao dich

Tén té chiic/ca nhan Ngugi cé lién quan

quan tai cong ty

CTCP Kiém dinh xay

0305481266 cap ngay 13/02/2008

Mua dich vu xay dung. Gia tri giao dich:

1 Ong Lé Thanh Tun Gidm déc Nghi quyét HDQT s6 18/NQ-CT ngay 31/12/2024 )
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, dung An Hoa (AHCV)  tai S Tai chinh TPHCM. o 0o T T 42.822506905d6ng
CTCP Kiém dinh xay 0305481266 cap ngay 13/02/2008 A . ) _ ) ) . Mua vat tu xay dung va dich vu. Gia tri giao dich:
2 . L Ong Lé Thanh Tung  Gidm déc Nghi quyét HDPQT s6 18/NQ-CT ngay 31/12/2024 R
- dung An Hoa (AHCV) tai S Tai chinh TPHCM 0 ~ 4.258.594.334 gong
. _ A B R Cung cap dich vu xay
CTCP Kiém dinh xay 0305481266 cap ngay 13/02/2008 A . ., ) _ ) ) . o _
3 . L Ong L& Thanh Tung  Gidm déc Nghi quyét HPQT s6 18/NQ-CT ngay 31/12/2024  dung. Gia tri giao dich:
dung An Hoa (AHCV) tai S8 Tai chinh TPHCM .
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, - 3755913160 dong
CTCP Kiém dinh xay 0305481266 cap ngay 13/02/2008 A . B . , . . . L&i trai phiéu. Gia trj giao dich:
4 . L Ong Lé Thanh Tung  Giam ddéc Nghi quyét HDQT s6 18/NQ-CT ngay 31/12/2024 X
dung An Hoa (AHCV) tai S8 Tai chinh TPHCM 4.909.315.069 dong
a . R . R Cung cap dich vu. Gia tri giao dich:
CTCP Kiém dinh xay 0305481266 cap ngay 13/02/2008 A . _ . _ . . . R
5 R L Ong Lé Thanh Tung  Giam déc Nghi quyét HDQT s6 18/NQ-CT ngay 31/12/2024  88.381.417 déng
dung An Hoa (AHCV) tai S8 Tai chinh TPHCM
CTCP Kiém dinh xdy 0305481266 cap ngay 13/02/2008 . ) o . ] ) ) o ] )
6 R o Ong Lé Thanh Tung  Giam doéc Nghi quyét HDQT s6 18/NQ-CT ngay 31/12/2024 Co tuc cbng bd: 259.794.000 dong
dung An Hoa (AHCV) tai S Tai chinh TPHCM
. . R ’ R Tra ng tradi phiéu. Gia tri giao dich:
CTCP Kiém dinh xay 0305481266 cap ngay 13/02/2008 A . B . , . . . R
7 . o Ong Lé Thanh Tung  Gidm déc Nghi quyét HDQT s6 18/NQ-CT ngay 31/12/2024  20.000.000.000 déng
dung An Hoa (AHCV) tai S8 Tai chinh TPHCM
. A 0302177966 cap ngay 30/6/2010 tai , B . . o . R
8 Téng céng ty IDICO o éng ty me Nghi quyét HDQT s6 18/NQ-CT ngay 31/12/2024  C6 tuc cong bd: 22.888.800.000 dong
.............................................. S6Tai Chinh TPHCM
CTCP Phat trién Khu . ] o )
R . 101881684 cap ngay 09/5/2018 tai A . B . . . B R Mua vat tu xay dung: Gia tri giao dich:
9 cdbng nghiép va dod thi S . o Ong Lé Thanh Tung  Giam déc Nghi quyét HDQT s6 18/NQ-CT ngay 31/12/2024 .
i SA Tai chinh tinh Tay Ninh 18.874.963.024 dong
........................................ Thu Th ua
CTCP Phéat trién Khu ) ]
R 101881684 cap ngay 09/5/2018 tai R R ) . . . R o .
10 céng nghiép va dbd thi o o Ong Lé Thanh Tung  Gidm déc Nghi quyét HDQT s6 18/NQ-CT ngay 31/12/2024  Lai trai phiéu. 7.768.493.152 déng
. S3 Tai chinh tinh Tay Ninh
........................................ Thu Th ua
CTCP Phat trién Khu ) ]
) T 1101881684 cap ngay 09/5/2018 tai ) i L , ] ) ) o . i
1 cbng nghiép va doé thi L . o Ong Lé Thanh Tung  Giam doéc Nghi quyét HDQT s6 18/NQ-CT ngay 31/12/2024 Cung cap dich vu. Gia tri giao dich: 280.949.003 dong
, S3 Tai chinh tinh Tay Ninh
........................................ Thu Th ua
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IDICO-CONAC® | CHUONG 5 IDICO-CONAC®

HOP DONG GIAO DICH VSI NGUGI NOI BO

GIAO DICH GIUA CONG TY VGSI NGUGI €O LIEN QUAN CUA CONG TY; HOAC GIUA
CONG TY VSI cO DONG LEN, NGUGSI NOI BO, NGUGSI CO LIEN QUAN CUA NGUGI NOI BO

Tén t6 chic/ca nhan

CTCP Phéat trién Khu

S6 Giay NSH*, ngay cap, ndi cap

NSH

1101881684 cap ngay 09/5/2018 tai

Vi tri ngugi cé lién

Ngudi cé lién quan

quan tai cong ty

(Tinh tai ngay 31/12/2025)

S6 NQ/QP cua
PHDBCH/HPQT

Nd&i dung, sé lugng, tdng gia tri giao dich

Cung cap dich vu xay dung. Gia tri giao dich:

12 cdbng nghiép va dé thi Ong Lé Thanh Tun Giam déc Nghi quyét HPQT s6 18/NQ-CT ngay 31/12/2024 X
’g g P © Sd3Tai chinh tinh Tay Ninh ° S g ay 9%y 13.726.432.743 dong
........................................ Thu Thua
CTCP Phat trién Khu ) R ) . . )
R 101881684 cap ngay 09/5/2018 tai R R » ~ ) . . R Mua trai phiéu. Gia tri giao dich:
13 cbng nghiép va doé thi L o Ong Lé Thanh Tung  Giam déc Nghi quyét HDPQT s6 18/NQ-CT ngay 31/12/2024 .
i S3& Tai chinh tinh Tay Ninh 100.000.000.000 déng
e T sttt
CTCP Tap doan HAYAT 3502323070 cap ngay 19/12/2016 L ) , . . . o . R
14 n o Cé dong I1dn Nghi quyét HDPQT s6 18/NQ-CT ngay 31/12/2024  C6 tlc cbng b6é: 10.254.820.800 déng
~vietNem tai S6 Tai chinhTPHCM =~
Coéng ty TNHH Dau tu 2700355555 cap ngay 28/8/2008
15 Phat triénn xay dung  tai S3 Tai chinh tinh Ninh Binh Co dbéng I8n Nghi quyét HDQT s6 18/NQ-CT ngay 31/12/2024 Co tulic cong bd: 3.123.600.000 déng
e NI sttt 1
R ) . Coéng ty con cua
Céng ty TNHH Lesco 3500290140 cap ngay 20/7/1998 R R ) . . R L . .
16 o CTCP Tap doan Nghi quyét HDQT s6 18/NQ-CT ngay 31/12/2024  C& tlc cong bé: 74.500.000 déng
Resort tai S3 Tai chinh TPHCM )
77777777777777777777777777777777777 HAYATVléVtWNa”th
A . R Coéng ty con cla
Coéng ty TNHH Lesco 3500290140 cap ngay 20/7/1998 . R . . . . . . . .
17 . CTCP Tap doan Nghi quyét HDQT s6 18/NQ-CT ngay 31/12/2024 Cung cap dich vu. Gia tri giao dich: 8.250.001 dong
Resort tai S3 Tai chinh TPHCM ]
77777777777777777777777777777777777 HAYAT Viét Nam
CTCP dau tu Xay dung 1100503295 cap ngay 05/01/2006 . R . ~ . . Mua vat tu xay dung: Gia tri giao dich:
18 o o Téng cébng ty IDICO Nghi quyét HDQT s6 18/NQ-CT ngay 31/12/2024 N
Long An IDICO tai S8 Tai chinh tinh Tay Ninh 935.412.778 dong
CTCP bau tu Phat .
N 0302095576 cdp ngay 12/12/2007 ) A , . . . L A )
19 trién Ha tang IDICO Tong cong ty IDICO Nghi quyét HDQT s6 18/NQ-CT ngay 31/12/2024 Co tuc nhan dudgc: 1.921.680.00000 déng

tai S& Tai chinh TP.HCM

HOP PONG GIAO DICH VGSI NGUGI NOI BO

GIAO DICH GIUA NGUGSI NOI BO CONG TY, NGUSI €O LIEN QUAN CUA NGUGI NOI
BO VSI CONG TY CON, CONG TY DO CONG TY NAM QUYEN KIEM SOAT: khéng c6
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DANH GIA VIEC THUC HIEN CAC QUY PINH VE
QUAN TRI CONG TY

Coéng ty thuc hién day du va ddng quy dinh cla phap luat vé quan tri cong ty.
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freest & Youny Vietndam Limied Toi B4 38 3029 525
2 sl Trkeu Siree], 588 Gon Ward Enrail; arpheamd@ive, £, 00
Ha Ohil Mink Oy, 'Welman. ‘Wehsite (FH): ey.comien_m
Fiebsile (VM E ev.comfvl_wn
Shape the future

Shape the future
with confidence with confidence

£4 tham eniu: 1369050750558153 Y kién cia Kidm todn vién

Thea § kifn cla ching t4i, bao cde tai ehinh da phan anh trung thue v hp fy, trén cac khia canh
BAO CAO KIEM TOAN BOC LAP irong yéu, tinh Rinh t4i chinh cda Céng ty vao ngay 31 thang 12 nam 2025, cing nhir két qua hoat
déng kinh doanh va tinh hinh luu chuyén tién 1 cho nam tai chinh két thilc cling ngay, phil horp v
cde Chuldn murc k8 toan Vit Nam, Ché df ké toan doanh nghiép Vigt Nam va cac quy dinh phap ly co

Kinh gir:  Quy C& déng cia Cong ty Co philn Bdu trr Xay dyng Dau khi IDICO fién quan G8n viec 189 vé trinh bay bao céo tai chinh

Chiing 161 84 kidm todn bao céo tai chinh kém theo ciia Céng ty G4 phin Bdu tr Xay dyng Dau khi
IDICO ("Céng ty") dwee [4p ngdy 20 thang 3 nam 2026 va dwgc trinh bay W trang 5 Gén trang 45,
bao ghm bing can d&i ké todn vas ngdy 31 thang 12 nadm 2025, bo cdo két qua hoat ddng kinh
doanh va bao cao lwu chuyén Uén t& cho ndm i chinh két thic cing ngay va cac thuyét minh bao
caa thil chimh kém theo.

han Ernst & Young Viét Nam

Trich nhigm cia Ban Giam dbe
Ban Giam déc Cong ty chiu trach nhigm vé viéc Kip va trinh trung thyre va hop Iy bao cdo i Nguyan Thidihy Quynh Pham Ninh Tng
chinh etia Cong ty theo céc Chuln mue ké todn Viét Nam, Che 48 k& toan doant nghip Vet Nam va pﬁmn%ﬂjﬂc feiler o Vi
cac quy dinh phap i o6 lidgn quan dén viéc lp va trinh bdy béo eao tal chinh va chiu trach nhigm ve Gidy CNBKHN kidm toan Gidy CNEKHN kidm toan
tai chinh khing cb sal st trong yéu do gian Bn hogc nham I,
.H
T i -5 Thanh phé Hb Chi Minh, Vigt Nam 3
Trich m cda Kiem fodn vidn y .
i ¢ Ngdy 20 théng 3 ndm 2026 1‘:
Trach nhigm cla ching 16 14 duwa ra § kign vé bao cao tAl chinh dua trén kit qué ca cude kidm todn
Chiing 151 44 tién hanh kidm toan theo cdc Chudn myc kidm todn Viét Nam. Céc chudn myc nay yéu " .
chu chiing 181 tudn thd chudn mire va céc quy dinh v dao dire nghé nghiép, Bp k& hoach va thuc i .
hign cuide kibm todn @& dat dugc sy dam bdo hop iy vh vige lidu bao cao tai chinh cda Cang ty cd :
con sal sét trong yéu hay khing. ¥ 7

Cang viéc kidm toan bac ghm thire hién cac thil tus nhim thu thap céc bing chirng kidm toan vé cac
sé B&u va thuyél minh trén bdo céo t&i chinh. Cac thi tye kigm todn duge lira chon dua trén xét dodn
cia kilim todn vién, bao gdm danh gia rii ro cé sai 50t trpng yéu trong béo céo tai chinh do gian lan-
hodc nhdm Ln. Khi thye hién dénh gia cae rili ro ndy, kiém todn vién 48 xem xét kidm sodt ndi bd cla
Géng ty litn quan d&n visc ip va trinh bay bao cdo tai chinh trung thue, hop I nhim thigt ké cac thi
tyc kidm todn phi bop véi tinh hinh thue t8, tuy nhign khing nhim muc dich duwa ra § kién vé higu
qud cha kiém sodt ndi bd cia Cang ty. Cong vide kiém toan cling bao gbm danh gia tinh thich hop
clia cac chinh sach ki toan dwge ap dyng va tinh hop iy cla cac voc tinh ké toan cda Ban

Giam dbe cing nhur dénh gia vide trinh bay thng thé béo cao tai chinh,

Chiing i tin Wwémg ring cac bing chimg kidm todn ma ching i da thu thép dugc la day &l va thich
herp ﬂ% lam cor sdr cho ¢ kitn kiém todn cha ching thi
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Céng ty Cb phén Dau tw Xay dung Dau khi IDICO B01-DN Céng ty Co phan DAu tu Xay dung Dau khi IDICO BO1-DN
BANG CAM DOI KE TOAN BANG CAM BOI KE TOAN (tidp theo)
vaa ngay 31 thang 12 ném 2025 vo ngay 31 thang 12 nam 2025
VIND VIND
Thuyéd _ Thuyét
i s TAI SAN frundy E'd ﬂ-l..llﬁ.l' nam 84 dﬂ[.l' aEm [T 515' NGU':’N VON rrairth Sd l:lllﬁl' REm Th d‘ﬂl-l' n&m
100 | A. TAISAN NGAN HAN 858.099.439.680 | 906.722.791.473 300 | C. NQ PHAI TRA 758.719.938.437 | 934.472.166.048
110 | I Tién va cdc khodn
- 310 | 1. N ngdn han 137.238.397.413 | 321.799.840.517
Mmgﬂd‘wng tién 4 68.720.653.860 199.506.918.457 i 1 Phai ird ngirot ban ighn hen . 13 105,331 400 o 464 671 556
114 . | 13.720.653.860 |  12.674.408.457 e 2 Fgud mua ra b thedc
112 | 2. Céc khodn lwong duong tidn 55.000.000.000 | 186.832.420.000 ol han 18 45314 507,060 | 198.340.642.787
120 | i1 Déu tir tai chinh ngdn han 5 | 496.676.000.000 | 295.676.000.000 312 3 L’:“;"n“’j&f“ khodn phél nip AT T
121 1. Chirng khoan kinh doanh 10.,676.000.000 |  10.676.000.000 214 4. Phaiird ngudr lso ding 1,832 450 000 £5d 152 795
13 2. Blu b nim gitr d8n ngay 000.000 | 285.000.000.000 315 & Chi phi phai ird ngén han 19 0. 284 589355 8.196.630.9356
dao han o e 318 €. Doanh thu chwra thye hign . - il
130 | Jli. Cde khodn phél thu ngdn han 100.348.106.984 | 115.301.843.608 ngan han 20 20.222.612.47 079.544.04
131 1. Phai thu ngédn han cia 319 7. Phai trd ngdin han khic 22 1,782.247.019 |  42.205696.885
khach hang 8 43.311.753.083 | 50.028.740.158 320 8. Vay ngén han 23 15.320.003.783 -
132 2. Trd trudc cho nguedi ban - az1 8. D phong phél tréd ngdn han BE4.681.801 .
ngén han s 7 17.412.055.601 | 25.531.816.103 322 10. Quj khen thudng, phic lgi 21 3,449,298 889 2.163.270.289
138 3. Phai thu ngén han khéc 8 41.403.066.822 | 40.320.956.149
137 4, Dy phing phal thu ngén han i N— ggg i N-p*n'ﬂ-.l' nphnw o 622.481.540.724 | 612.672.225.531
- ! (LAIUEEDEN)  PATRRONY i dai han 20 | 622.116.540.724 | 612.322.225.531
140 | IV. Héng tén kho 180.896.915.074 | 282.356.074.327 T aay 2. Phaitrd dai han khac 365.000.000 350.000.000
!
141 1. Hang tbn kho 10 180.696.915.074 | 282.356.074.327 =
4 400 | D. VON CHO S& HOU 524.023.247.108 | 410.446.550.984
150 | V. T& sdn ngdn han khéc 2.448.763.762 | 13.881.955.081 ¥
151 1. Em trd truréve ngdn han 11 133,863,982 9.205.110.436 % 410 |1 Von chi sé hu 24 | 524.023.247.108 | 410.446.550.984
152 2. Thud GTGT duec khiu trir 12 1.202 351.255 4,312 945203 i 411 1. Vibn b phin 305.998.230.000 | 203.989.600.000
153 3. Thué va cac khodn phdl thu 411a - b phr‘éu & théng ¢6 quydn
Nha nudc 12 1.022.538.626 363.809.442 - bidts qu 305.998.230.000 | 203.895.600.000
= 412 2. Thang du m!m &b phin 290.000 290000
200 | B. TAISAN DAIHAN 425.643.745.665 | 438.195.925.550 421 3. Loi nhuan sau thud chira
ha 218.023.727.108 | 208.445 680.984
220 | I. Tal sdn cé dinh 59.553.191.956 |  57.920.376.185 it 2 fm“‘n?um s
221 1. Tai sén cd dinh hru hinh 13 £.407,700.911 6.777.730.112 phén phéi 10y ké dén cudi
223 Gid brf rmcg vl 1y b (36,559, 100.482) [35'2041'?53-3&&“] ﬁ prom Lot nhugn sau thud chura
227 2. T4l san cé djnh v& hinh 14 51.145.491.045 | 51.151.646.073 v - 4 137.001,656.124 | 201,777 452.543
328 Nguyén gid 51268507.454 | 51268.597 454 ci piran phol nim nay
229 Gia tr hao man Iy ké (123.108.409) (118.951.381) €
gt 440 | TONG CONG NGUON VON 1.283.743.185.245 | 1.344,918,717.032
230 | M. Bétddng sin déu tuw 15 | 208.750.510.280 | 234.773.407.992 ol
23 1. Nguyén gia 483.719.527.130 | 461,.240.454.168 |
232 2. Gia trj hao man Iy ké 264,069,016 850) | (226.476.046.177)
" : ! E Thanh phé Hb Chl Minh, Vigt Nam
240 | I Tai sdn dér dang dai han 16 54.8711.518.420 |  49.801.604.441 )
242 1. Chi phi x&y dirng cor bdn di dang 54.811.518.429 40.801.604 441 20 thang 3 nam 2026 -
250 | V. Bdu e tai chinh dal han 5 100.000.000.000 | 50.000.000.000 /
265 1. ©hu tr ndm gilr dén ngay N
d4o han 100.000.000.000 |  90.000.000.000 fisl
260 | V. Talsdn dai han khae 2.528.524.900 5.691.536.941 T
261 1. Chi phi trd truedre dai han 11 868 346 TA5 3,267 622.754
262 2, Taisdn thué thu nhap hoan lai 31.3 1.860.178.115 2423014187
Nguyan Thi Lyu quy Mguy&n Thi Hing Hanh Lé Thanh Ttng
270 | TONG CONG TAI SAN 1.283.743.185,245 |1.344.918,717.032 Ngurdr 1ip todn Wﬂ’"ﬂ Giam dbe
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Céng ty C& phéan Déu tu Xay dung Dau khi IDICO B02-ON Céng ty Cb phan Dau tw Xay dwng Dau khi IDICO 803-DN
cho nam tai chinh ket thic ngay 31 thang 12 nam 2025 cha nam 14i chinh k&L thac ngdy 31 thang 12 nam 2025
VND VD
Thuyd! Thuydt
Ma sd| cHI TIEU minh N&m nay Ngm frugec s sd | CHI TIEU minh N&m nay N drunde
10 | 1. Doanh thu thudn vé ban hing L LLFU CHUYEN TIEN T
01 | Téng lgi nhudn ké todn trude thué 202.896.724.048 | 303.597.541.875
11 | 2. Gid vdn hang ban va dich vy Eidu chink cho céc khodn:
cung cép 26 | (244.966.406.569) | (299.750.479.654) 0z Kndts hao va hao man 1314.15| 30.356.580.856| 20251.327.337
B 03 Dy phéng (hodn nhap gn.r phéng) 864.681.801 {698.244,400)
20 | 3. Lgl nhudn gop ve ban hang 04 Lai ehénh i&ch ty gia hol doai do
va cung cdp dich vu 205.639.094.550 323.061.243.070 Sénh gid Ia} G0 knodn muc idn 18
et abe ngogi 18 (62,245.023) (92.482.982)
21 | 4. Doanh thu hoat ddng tai chinh | 25.2 35,945.930.039 21.064.173.837 05 L&l tr hoat dong Ghu tur (37.704.754.280) | (21.586.761.262)
06 Chi phi 18] vay 188.404.624 2.493.365.185
22 | 5. Chi phi tai chinh 27 (4.228.878.624) E.:;g.ggg.fﬁﬁg;
23 Trong it NN/ M Vel Slosion it AgesEs 08 | Lo nhujin tir hoat déng kinh doanh
- i Inf‘dﬂr.: l:hg_'.r dasi vIn luu déng 196.539.372.046 | 303.964.645.733
10 Gidm hang thn kho 92 450 156253 |  78.692.550.976
26 | 7. Chiphiquan ly doanh nghigp | 298 (22.212.330.717) | (18.397.497.311) 11 (Giam) tAngcac khodn phai tré (136.610.531.996) | 103.770.322.388
12 Gidrn (tang) chi phi trd trudre 11.470.522.423 |  (8.944.255.000)
30 | 8 Lo nhudn thuan tiv hoat ddng 14 Tiln 18 vay da Ird (188.404.624)| (0.288.909.654)
kinh doanh 202.514.238.023 303.082.078.990 1 1 Tisb th nhép doanh nohip
! a4 nbép 12 | (55.009.022.900)| (35.175.234.542)
31 | 9. Thunhjp khac 591.051.062 2A77.116.907 1 17 Tikn chi khac cho hoat ddng
| kinh doanh 21 (1.738.971.400)| (2.793.984.020)
32 | 10. Chi phi khéac (608.565.037) (1.661.654.022)
20 | Luu chuyén tidn thudn tie hoat dgng
40 | 11. Leri nhugn khac 3682.486.025 §15.462.885 ; h;r:: ‘:lnlﬂ-.h 131,070.745.706 | 428.921.,080.586
50 | 12. Téng oA nhugn ké todn Il LUU CHUYEN TIEN TUF
m?é {’.Li 202.896.724.048 303.587.541.875 HOAT DONG DAU TU'
. 21 Tién chi mua sém tai sén cd dinh (10.654.824.290) | (3.742.726.312)
54 | 43. Chi phi thué TNDN hign hanh | 31.1 (40.651.393.452) |  (63.444.043.519) 22 Tién thu thanh Iy, nhwreng ban tai 1.254 564,708
sén cb dlnh - 254 554,
52 | 14. Chi phi thué TNDN hodin li N3 (763.736.072) 2.423.914.187 23 Tibn chi lién giri ngAn hang oo
o ki han va trai phidu (371.000.000.000) | (214 000.000.000)
60 | 15. Lgd nhugn thudn sau b 24 Tidn th tién gur ngan hang cé
l.h.?l:é THl.}H 161.481.504 524 242.577.412.543 TY ey han va trai phidu 160.000,000.000 |  1032.000,000.000
AN 27 Thu 15i tién girl 29.966.743.601 | 24 876.035 795
70 | 16. Lai cor bdn trén cb phidu 24.4 5.277 7.829 HEI_M S i :
30 | Luu chuyen tien thuan sdr dyng vao
71 | 17. L&i suy gidm trén cd phidu 24.4 5.27TT T.828 ;].E’ hoat déng adu tu (191.688.080.689) | (86.612.135.809)
L
= I, LU CHUYEN TIEN TP
& HOAT DONG TAI CHINH
& H& Chi Minh, Viét Nam 3 Tiln thus tie i vay 52660471187 |  46.706.914.524
- : 34 Tidn trd no ghc vay (37.331.487,424) | (250.379.007.264)
I-NV oy CONG TYNga% 36 C4 Wrc 98 trd cho chi s hivu (85.551.176.400) | (61.346.472.000)
== 4 cOPHAN Y
b :
(a 40 | Lwu chuyén tién thudn sir dung vho
B e 70,222.174.637) | (265.018.654.740)
T hoat déng tal chinh ( )2

Maguyén Thi Ligu
Mgurdvi lap
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Céng ty C& phan Bau tw Xay dyng Dau khi IDICO BO3-DN
BAD CAD LU'U CHUYEN TIEN TE (tiép theo)
cho ndm t4 chinh kit thic ngay 31 thang 12 nam 2025
VND
Thuyé
Ma sd | CHI TIEU fminh N&m nay NE&m trude
50 |Lwu chuyén tién thuln trong nam {130.839.500.620) 75.290.290.037
60 | Tibn va wong duwong tidn ddu nam 199.506.918.457 |  124.124.145.438
&1 | Anh hudng cia thay 3 ty gia hbl dodl
quy 98 ngogi 1& 62.245.023 92,482 982
70 | Tiin vA twong duong tidn cudl nam | 4 68.729.653.860 |  199.506.918.457

@h—
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Thanh phé H& Chi Minh, Vist Nam

Nguyén Thi Liru Egu;.-én Thi Héng Hanh
todin Inrdmng

Mgurddi 13p
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Céng ty C& phan DAu tw Xay dirng Dau khi IDICO BOS-DN

THUYET MINH BAO CAD TAI CHINH
van ngay 31 théng 12 nam 2025 va cho nam tai ehinh két thic cing ngay

1, THONG TIN DOANH NGHIEP
Céng ty CA phin Bu tr Xay dyng DAu khi IDICO ("Cong ty") 18 mdt céng ty cb phan duoge
thanh 1ap theo Ludt Doanh nghiép cla Vigt Nam theo Gidy Chimng nhan Biang ky Doanh
nghiép ("GCNDKDN') sb 4803000323 clp ngay 29 thang 12 ném 2006, sau dd @i thanh
GCNEKDN 84 3500101208 do S& Ké hoach va Bdu tu Tinh Ba Ria - Vidng Tau (bay gi la
Thanh phé H& Chi Minh) cAp ngay 10 thang 11 nam 2008 va theo c4c GCNEKDN digu chinh
sau dd.

Ngdy 16 thang 10 ndm 2006, Cang ty duere cb phin hoa theo Quyét dinh 56 1426/08-BXD
cta B Trundng B Xdy Ding.

C4 phidu cia Cong ty dwoce giao dich trén san UPCOM tal S& Giao dich Chimg khodn Ha
M.

Hoat d4ng chinh rong ndm hién tai cia Cong ty 14 xay dyng, thi cong cac cong Irinh; cung
cAp dich vy cho thué khu cdng nghidp va cac dich vy Khac; va kinh doanh bét dbng sdn.

Chu k¥ san xuat, kinh doanh thong thudng cla Cong ty @41 weri hoat dong xay dumg 1A 12
thang va hoat d4ng d4u tu cac dur an bt ddng sdn theo dy kidn 14 tir 36 thang,

Céng ty cb try s& chinh d4ng ky tal s4 326 Budmg Nguyén An Ninh, Phuéng Tam Théng,
Thanh phd H& Chi Minh, Viét Nam.

54 lwgng nhan vién clia Cong ty tai ngdy 31 thang 12 nam 2025 |4 80 ngurdrd (ngay 31 thang
12 nam 2024: 98 ngudi).

- GO SO TRINH BAY

21 Chudn myec va Ché a5 ké todn dp dung

Bao cao i chinh clia Cng ty duge irinh bay biing dng Vist Nam ("VND") phi hop vii Ché
a4 ké todn doanh nghigp Vigt Nam va cac Chudn myc keé toan Vigt Nam khac do B§ Tai chinh
ban hanh thes:

»  Quydt dinh s& 149/2001/Q0-BTC ngay 31 thang 12 nam 2001 vé viéc ban hanh bdn
Chudn muc ké todn Vist Mam (Dot 1);

»  Quyét dinh sb 165/2002/Q8-BTC ngdy 31 théng 12 ndm 2002 vk viéc ban hanh sau
Chudn myc ké todn Viet Nam (Bet 2);

»  QuyM dinh sb 234/2003/QB-BTC ngay 30 thang 12 nam 2003 vé viéc ban hanh sau
Chulin mare ké todn Vist Nam (Bt 3);

b Guydt gjnh 54 12/2005/Q0-BTC ngay 15 théng 2 nam 2005 vé viéc ban hanh sdu Chudn
murc ké todn Vigt Nam (Bot 4); va

»  Quydt dinh sd 100/2005/0B-BTC ngdy 28 thang 12 nam 20056 vé viéc ban hanh bbn
Chudn myc ké toan Vigt Nam (Bgt 5).

Theo 4, bao cao tal chinh dwge trinh bay kém theo va vige sir dung cie bao cao nay khing
danh cho cac déi lugng khing duoe cung cAp ¢ac thang tin vé cac thi tuc va nguyén tic va
thing & ké taan tai Viét Nam va hon nira khing duge chi dinh trinh bay tinh hinh i chinh,
kit qud hoat dang kinh doanh va tinh hinh luru chuyén tién té cia Cong ty theo cac nguyén
thc va thoing 18 ké todn duge chip nhan rdng rdi & cac nwdc va 1anh th khdc ngodi Vigt Nam.

2.2 Hinh thirc 50 ké todn dp dung
Hinh thire &4 ké toan durge ap dung cia Cong ty K Nhat ky chung.

23 Ky ké todn ném

Ky ké toén nam ciia Cong ty 4p dyng cho viéc 1p b4o cao ai chinh bit ddu tir ngdy 1 thang
1 v két thic ngay 31 théng 12.
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Céng ty Cé phan DAu tw Xay dung Dau khi IDICO BOS-DN

THUYET MINH BAD CAO TAI CHINH (tiép thea)
vao ngay 31 thang 12 ném 2025 va cho nam 13i chinh két thic cing ngay

2.

24

2.8

a1

X2

Cco SO TRINH BAY (tiép theo)

Bom v tién 1§ sU dung trong ké todn
Bo cao tai chinh dugc 1ap bAng dom vi lign 18 sir dung trong ké todn cda Cong ty 1a VND.

Quy dinh ké todn méi dd ban hanh nhung chua cé higa lyrc

Ngay 27 thang 10 néim 2025, B4 Tai chinh a4 ban hanh Thong r sb 8872025TT-BTG hudng
dAn Ché 34 ké todn doanh nghigp ("Thang t 987, thay thét Thong tw 56 200/2014/TT-BTC
huéng din Ché 38 ké toan doanh nghigp do BO Tai chinh ban hanh ngay 22 thang 12 nam
2014 va mot s quy dinh khac co Ben quan, Théng tur 89 b higu e tir ngay 1 thang 1 nam
2026 va ap dung cho cac doanh nghidp cb nam ti chinh bat d3u tir hodc sau ngay 1 thang 1
ndm 2028,

Cong ty dang trong qua trinh danh gia tac dgng cla Thing tur &9 a8 vivi vigs lap va trinh bay
bao co ti chinh va s& &p dung Théng tu 99 cho ndm i chinh két thie ngay 31 thang 12
nam 2026

TOM TAT CAC CHIMH SACH KE TOAN CHU YEU

Tidn v cac khodn trong dwong tién

Tién va cac khodn twong duwong tign bao gbm tign mét tai qui. tién g ngan hang va cac

khodn d4u tu ngan han cé théd han gbe khing qua ba thang, cd linh thanh khodn cao, cb kha

rﬂng muyégtn & dang thanh cac lrong tidn xac dinh va khing c& nhidu rii ro trang chuyén
thanh ti

Hang tan kho

Hang thn kho duge tinh theo gia gée. Gia gde hang 1bn kho bao gém chi phi mua, chi phi ché
twén (bao gbm chi phi nguyén vat libu, chi phi lac d8ng i tidp, chi phi lién quan tryc liép
khac, chi phi san xult chung o lién quan durgre phiin bd dira trén mire 48 hoat Edng binh
thurdmg) A& cé durre hiang thn kho & dja diém va trang thai hign tal.

Trirémg “‘;ﬁ gid tri thudn cé thd thirc hign duge thip hon gid gée thi phai tinh theo gid Irj
thudn ct thé thye hign duge.

Gid tri thudin o6 thé thige hign dwoc E gia ban wde tinh cla hang ton kho trong didu kign kinh
doanh binh thiréng trir chi phi wée tinh 88 hoan thanh vé chi phi ban hang wdc tinh.

Cong ty &p dung phurong phap ké khai thudng xuyén a4 hach todn hang tdn kho cudi ki véi
gid tri durgic xac dinh nhor sau;

Nguyén vat lidu, cong cy, dung - Chi phi mua theo phuong phap binh quén gia quyén,
¢y va hang hoa

Thanh phém va chi phi sén - Gia ghc thanh phém, ban thanh pham &p dung phuom
xudt, kinh doanh di dang phap binh quén gia quyén.
D phong gidm gré hang tén kho

Dy phéing gidm gid hang 18n kho duge trich 12p cho phiin gi tri du kidn b tdn that do cac khodn

suy gidm trong gia tri (do gidm gia, hur hdng, keém phém chat, 1B thivi v.v.) o6 théé xdy ra 61 vii

gmén vt Ay, thanh phim, hang hoa thn kne khac thudc guyén s& hiru clia Cang ty dya trén
chirng hop 1§ v& sy sUy gidm gia bri tai ngdy ket thoc ky ké todn ndm.

54 tang hodc giam khodn dir phong gidm gia hang thn kho duge hach todn vae gid vin hang
ban trén bao cao kit qua hoat déng kinh doanh. Khi hang tén khe bi hily bé do hét han sir
dung, mat pham chdt, hi hdng, khéng cén gié trj sir dyng. cdc khodn chénh lgch phat sinh
gitra sé& dir phang gldm gid hang thn kho 38 frich 18p v gia géc hang thn kho dwgc hach toan
w0 bdo cao két gua hoat déng kinh doanh
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Céng ty Cé phan BAu twr Xay dung Dau khi IDICO BO9-DN

THUYET MINH BAO CAC TAI CHINH (liép theo)
vao ngay 31 thang 12 nam 2025 wa cho nam tai chinh két thie cling ngay

3, TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tidp thea)

3.3  Cdc khoan phél thu

Cac khodn phdi thu dwec trinh bay trén bao cao tai chinh theo gia irj ghi sb cac khodn phai
thu tr khach hang va phdi thu khéc sau khi ehn trir céc khodn dy phong dugc 13p cho cac
khodn phai thu khé dai.

Dir phéng no phéi thu khe 481 thé hign phin gia tri cla cac khodn phal thu ma Cong ly dy
kién khang co kha néing thu hi tai ngay két thic ky ké toan. Tang hodc gidm 54 dur tai khodn
dir phing dugc hach todn vao chi phi quén Iy doanh nghig#p trén béo cao kit qua hoat déng
kinh doanh. Khi cac khodn no phai thu khé 8 duge xéc dinh 14 khéng thé thu hii duge va
k& todn thure hién xda no, cdc khodn chénh lch phat sinh giira sb dy phiéng ne phai thu khd
A8i va gia adc no phal thu duge hach todn vao bao cdo két qua hoat ddng kich doanh.

3.4  Taisdn cd dinh hou hinh
Tai sdn cd dinh hou hinh duge thé hién theo nguyén gié trir di gia tri hao mon Ky ke,

Nguyén gia tai san of dinh hiru hinh bao gbm gi4 mua va nhimg chi phi c& kén quan tryc ligp
vIBe dura t3i s3n vao sin sang hoat ddng nhu dir kidn,

Cac chi phi mua s8m, nang cip v& a4 mai tai sin cb dinh hiru hinh dwec ghi tang nguyén
gi4 cia tai san va chi phi bdo i, sira chika dugc hach todn vao bao cho kit qua hoat ddng
kinh doanh khi phat sinh,

Khi ti san cb dinh hiru hinh duge ban hay thanh Iy, cae khodn 1i hodic 18 phat sinh do thanh
Iy t4i 5an (14 phén chénh kch gitka tign thu thudn tir vige ban 1ai san véd gia tr con lal clia tai
sdn) durere hach toén vAc bao cao ket qud hoal ddng kinh doanh

1.5 Thué tai sdn

Vige xac dinh mot thda thudn cé phai 14 thda thudn thué tal san hay khing dya trén ban chét
cha théa thuan dé tal thévi didm khéi ddu: g vige thue hién thda thuin nay cb phy thude vao
vigc sir dyng mét tai sdn nhil ginh va thda thuan cb bao gbm didu knoan vé quyén sir dung
tal san hay khang.

Thaa thusn thus tai san dwee phan loai 14 thud tai chinh nédu theo hop dbng thue tai san bén
cho thul chuydn giao phin lm ri ro va i ich gén in voi guyén sé hiru tai sén cho ban 0
thue. TAt cd cac théa thuan thué tai sén khac duge phén logl la thué hoat dong.

Trong trwdmyg hop Cong by & bén cho thud

Khodn diu tw thudn trong hop 8ng cho thug ti chinh dwge hach toan nhy khodn phai thu
rén bdng can 46 ké toan. Khodn tén 13i trong kheda thanh todn tidn thud dugc ghi nhin vao
béo céo kit qua hoat dong kinh daanh trong subt thdi han cla hop dbng thud theo 1ai sult
cé dinh trén gid tri diu tu thudn hign cé.

Tal sin theo hop ddng cho thué hoat ddng duwoe ghi nhan k& bét ddng san ddu lu va chi phi
73 lrwdrc dal han trén bang cin A1 ké todn. Chi phi trye tidp ban diu dé thuong thio thda
thudn cho thse hoat ddng duoe ghl nhan vao gia trj ki san cho thus va phén bd dan vao bao
céo kit qua hoat d9ng kinh doanh thea thad han cia hop ddng thud.

B véi tredmg hop cho thud theo hoat déng thda man dibu kién ghi nhén deanh thu cho thud
ghi nh&n mét 1an tai Thuypdt minh 4 3,16, Céng ty ghi nhan deanh thu mat 14n adi v toan
b 56 tibn cha thus.

B v cde trdmg hgp cha thud 14l san theo hop ddng thué hoat déng con Izi, thu nhap tr
tikn cho thué hoat d8ng duge hach todn vao bao cao két qua hoat déng kinh doanh theo
phuong phap durdrg thang trong thed gian cho thud.
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Céng ty C& phan Dau tw Xay dung Dau khi IDICO B0S-ON

THUYET MINH BAO CAD TAI CHINH (tiép theo)
vao ngdy 31 thang 12 ndm 2025 va cho ném tai chinh két thic cing ngay

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

36 Tal s&n ¢d dinh vé hinh
Tai sdn cb dinh va hinh duge ghi nhan theo nguyén gia irir i gid tr| hao mén 10y ké.

ng,rm gid tai sén cd dinh v& hinh bao gbm gid mua va nhimg chi phi ct lién quan tnec tidp
dén vide dua ki sén vao sir dung nhu die kién,

Cac chi phi nang cip vé abi mi tai sdn cd dinh vé hinh dwg ghi tang nguyén gia cia tai sdn
v cac chi phi khic dugc hach 1oan vao bao céo ket qué hoat d4ng kinh doanh khi phat sinh.

Khi tal sdn c& dinh v& hinh duoe ban hay thanh Iy, cac khodn 18i hode 16 phat sinh do thanh
i tai s3n (1& phan chinh lch gitra tidn thu thusin W viée ban tal sdn vai gid tr cbn lai cda tal
san) droe hach todn véao bae cao két qua hoat ddng kinh deanh

Quyébn st dung dat
Quydn sir dyng &t dugre ghi nhan |4 1l sén cb dinh vé hinh khi Céng ty ndm gilr gidy chimg
nhan quyén sl dyng Jat

Tikn thué 44t tré trudre cho cdc hop dbng thud J&t cb hidu lyc trede ndm 2003 va dugc chp
Gidy chirng nhan quyén sir dung 44t duoc ghi nhan la tai sdn cb diah v& hinh theo quy dinh
ciia Thing tw s& 45/2013TT-BTC do B4 Tai chinh ban hanh vao ngay 25 thang 4 ndm 2013
hudng din ché 45 quan tj, sir dung vé trich khiu hao (& sdn cb dinh ("Thang tw 457).

37 Khiu hao va hao moén

Khéu hao tai sdn ¢f dinh hiru hinh va hao man ti sdn cb dinh v& hinh duge trich theo phureng
phap duéng thdng trong sudt thed gian hiu dung wae tinh cla cac tai 5an nhu sau

Quydn sir dung dat 37 n&m
Mha cira va vt kién tric 5 - 35 ndm
May méc va thidt bj 5 - 10 ndm
Phurang tién van tai 6 - 10 ndm
Thigt bj van phéng 3-8 nam
Taisdn khac 4 « & né&m

Quyén sir dyng G4t ca thai han sir dung vo thén han khang cin trich khau hao.
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Céng ty Cé phin DAu tw Xay dwng Dau khi IDICO BOS-DN

THUYET MINH BAD CAD TAI CHINH (tiép theo)
vao ngay 31 thang 12 nam 2025 va cho nam tai chinh két thic cing ngay

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU (ligp thea)

2.8 Bt dong sdn diu tw

Bt dong sén diu tr dirgre thé hign theo nguyén gia bao glbm cd cée chi phl giso dich én
quan trir di gid trj hao mén 0y ké. D voi bt ddng sdn diu b ndm gl chér tang gia, Cong
ty khing trich khdu hao ma xéc dinh tdn that do gidm gia tri.

Cac khodn chi phi ién quan a&n bAt d4ng san diu tw phat sinh sau ghi nhin ban diu duge
hach todn vao gia trj con kal cla bat 46ng san ddu tur khi Cong ty oo khd nang thu duwe chc
Wi Iméﬁnh t trang turomg 1ai nhigu hom mire hoat 38ng duge danh gia ban dau cla bat ddng
san dau tu do.

KnhAu hao va hao mén bt ddng sén d4u tw duge trich theo phurang phap ditmg thing trong
sudt thévi gian hiru dung wde tinh cla cAc bdt ddng sén nhur sau

Quydn =i dyung a5t 39 - 54 nam
Cor s ha tng & - 54 nam

B6i v cac bat dong s&n ddu tr cho thué dai han ot nhan trwde tidn cho thué cia nhidu ky
ma doanh thu dwrge ghi nhan mét Hin cho toan bd sé tién cho thué nhan trede nhur direc irinh
béy tal Thuydt mink 58 218, khdu hao va hao mbn bat ddng sdn dau tw nay dugc ghi nhan
toan bd mat Ban cing théri diém ghi nhin doanh thu.

B&: dong san d4u fr khéng con dwge trinh bay (rong bang can 461 ké toan sau khi 43 ban
hodc sau khi b&t doag sdn dhu e 43 khing con dugc st dyng vA xét thiy khéng thu duge
ki Ich kinh té trang tuong lal tir vide thanh iy bat ddng san dau tr d6. Chénh léch gilra tidn
thu thuAn tir viéc ban 1l sdn v gia tri con lai coa bt dong san dau tr dugc ghi nhan vao
bao caa kit qua hoat ddng kinh doanh trong ki thanh 1y

Vigc chuyén tir bAt 4dng sén chil sér hiru 80 dung hogc hang tn kho thanh bdt dtng sdn ddu
bur chi khi c6 s thay d8i wh mue dich s& dung nhu truéng hep chi sé hiru cham dit sirdyng
b4l 530 &6 va bat ddu cho bén khac thud hoat dbng hodc khi két thic glal dogn xay dung. Vige
chuyén tir bat dting san du hr sang bAt dbng san chi s hiru st dung hay hang tn kho chi
khi c6 sy thay 881 v& muc dich sir dyng nhir cac trirdng hop chil sdr hiru bt Ay s dyng tal
san ndy hodc bat dhu trién khai cho mue dich ban, Vie chuydn iz bat d4ng san dau L sang
bat dong san chil s& hiru 50 dyng hodic hang thn kho khing lam thay adi nguyén gia hay gia
tri cén kal coa bt dong san tai ngay chuyén ddi.

3.9 Chi phi x&y dyng co bin dé dang

Chi phi x&y dung cor bdn dé dang th hign chi phi mua sAm moi tai san chira duoc lip aat
xong hodc chi phl xay dirng cor ban chira durgre hoan thanh. Chi phi xay dyng co ban dé
dang dwoe ghi nhan theo gia gbc bao gom loan b chl phi can thidt d& xay dirng mdi hodc
sira chira, céi tao, mé réng hay trang bj lai k§ thust cdng trinh nhw chi phi xay dung, chi phi
thidt bi, chi phi quan i du 4n, chi phi tr van diu b xay dyng va chi phi vay dd Sigu kién
duroe whn hoa,

Chi phi xay dung co ban dé dang s durge chuyén sang tai khodn tai san b dinh thich hep
khi cAc 141 5an nay dugc [dp dat xong hodc du dn xay dyng dwoc hoan thanh va khéu hao
clia cac tai 53n nay s dugce bt d4u trich khi cac 14 5&n nay g4 sin sang cho myc dich sd

dung.

Chi phi x&y dyng cor ban dé dang ghi nhén vac chi phi trong nam lrong turémg hop chi phi
wéy dyng oo ban d dang khang A dibu kian dé ghi nhén 1 tai san cb dinh.
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Céng ty Co phan Dau tu Xay dung Dau khi IDICO BO9-ON

THUYET MINH BAO CAD TAI CHINH (tiép theo)
v40 ngay 31 thang 12 nam 2025 va cho nam 1ai chinh két thiic cing ngay

a. TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tifp thea)

3,10  Chi phi di vay

Chi phil di vay bao obm 131 tibn vay va cdc chi phi khac phat sinh lién quan tryc tiép dén cac
khodn vay ciia Céng ty.

Chi phi i vay duerc hach toan nhu chi phi phat sinh trong ndm ngoai trir céc khodn duge vén
héa nhir theo nét dung cia dogn tigp theo.

Chi phi di vay Bén quan e iép dén vige mua sam, xdy dyng hodc hinh thanh méd 13l san
cu thé cAn o6 mat theri gian A0 dai 04 o6 thé dira vao sir dyng theo myc dich dinh trede hode
34 ban duoe vin héa vao nguyén gia cla tal sdn 44,

3.11  Chi phi trd trirde

Chi phi trd trude bao gdm cac chi phl trd e ngdin han hodc chi phi trd g dai han trén
béng can 38i ké toan va duge phan bd trong khodng thivi gian tré trwdc cha chi phi teong
myg wéd ca&c lod ich kinh b& dugc tao ra tir cac chi phi nay.

Cac loal chi phi sau G4y dugc hach todn vao chi phi tra trieée dai han 38 phan bd din vao
bao cdo két qua hoat dbng kinh doanh.

» Cong cy dyng cy xudt ding trong nhigu ndm cd gia in lom;
#  Chi phi sira chira tai sdn cd dinh phat sinh mét kan cb gia tr 1én;

3.12  Céc khodn ddu tw
Chimg khodn kinh doanh
Chimg khean kinh doanh duge ghi nhan theo gis gbc.
Dyr phang gidm gid irf cde khodn ddu tv

Dy phang cho vide glam gia trj cla c4c khodn 8 he duoe p khi co béing chimg chéc chén
cho thiy o6 sy suy gidm gia Irj cla cac khodn ddu tr ndy vao ngay két thic ki ké toan

Tang hodic gidm sé du du phong dugc hach todn vao chi phi tai chinh lrong bao cao két gud
hoat déng kinh doanh .

Bdu i ndm gilr ddn ngdy dao han

Cae khodn Au b ndm gitr dbn ngay dao han dugre ghi nhén theo gia gbe. Sau ghi nhan ban

du, cée khodn ddu t nay dupe ghi nhan theo gia tri ot thit thu hdi, Cac khodn suy gidm gia

mﬂa khodn d4u tw ndu phat sinh durgc hach todn vao chi phi (& chinh trong ki trén bao cac
qud hoat dsng kinh doanh va gidm trir tryrc tigp gid tri dau
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Céng ty C& phan DAu tw Xay dyng Dau khi IDICO BOS-ON

THUYET MINH BAO CAD TAI CHINH (tidp theo)
vao ngdy 31 thang 12 nam 2025 va cho nam 1l chinh két thic cing ngay

3.
3.13

3.14

315

TAM TAT CAC CHINH SACH KE TOAN CHU YEU (tép thea}

Cdc khodn phéi tré va chi phi trich fride

Céc khodn phail trd va chi phi trich tredre duge ghi nhan cho sb tién phai trd trong tweng lai
lién quan GAn hang hoa va dich vy 48 nhan duoc khdng phy thude vao viec Céng ty 44 nhan
durgre hda dom cla nhi cung cap hay chira.

Dyr phing

Cang wkghl nhan di phing khi cb nghTa vy ng hign tal (nghia vy phap Iy hojc nghta wy li&n
i) 14 kbt qua cla mot sy kign 03 xdy ra rong qué khir, Vige thanh toan nghla vy ng nay ch
thé s& dan dén an:glmn it v nhirng lgi lch kinh té va Cong ty co thé dua ra duge mdt udc
tinh dang tin ciy vé gla tr] cda nghla vy ng J6.

Dir phéing bdo hanh cong trinh duege trich I&p cho cac céng trinh duers nghigém thu trong nam
dia trén dac diém cla timg cbng trinh, kinh nghiém thurc té va cac dir ligu thbng ké lich sir
i chi phi b&o hanh @4 phiat sinh lién quan Wi cac cong irinh xay dung teamg L.

Dyr phéng chi phi béo hénh

vige trich Igp di phéng bio hanh cdng trinh xay dyng dugc s hign cha tirmg cbng trinh,
hang muc cong trinh theo khdi legng nghiém thu hoan thanh frong nam. Khedn du phing
phai trd v& chi phi dy phong bdo hanh ¢éng trinh xéy dyng dirge ghi nhan vao chi phi san
xudt chung. Trudmg hop sb du phing phéi trd vé bdo hanh cang trinh xay lap 4 lp lon
hon ohi phi thire t& phit sinh thi s4 chénh léch duge hoan nhip ghi vao thu nhap khac.

Cae nghigp vy bing ngoal t

Céc nghiép vy phat sinh bing cac dom vi tién 1 khac voi don v| tidn 14 ké todn cda Cong ty
(VNDIUSD) dugc hach toan theo tj gid giao dich thc & vao ngéy phat sinh nghiép vy theo
nguyen e sau:

» Mghigp vy lam phat sinh cac khodn phai thu durge hach toan thed 1§ gid mua cla ngan
hang thirong mai ned Cong ty chi dinh khach hang thanh toan; va

b Nghigp vu lam phat sinh cée khodn phdi trd dwoe hach toan theo ty gia ban clia ngan
hang thuong mal nod Céng ty du kién giao dich

Tal ngay két thic ki k& toan nam, céc khodn muc tien 8 co gle ngoal 18 dugc Ganh gia lai

theo by gk giao dich thyre t tai ngay cla bdng can adi ké todn theo nguyén tac sau:

b Céc khodn muc tidn 18 duoe phan log 14 tai sdn dugc danh gia lal theo tj gia mua cia
ngan hang thwong mai nod Cang ty thurbng xuyen o giao dich; va

»  Cac khodn myc tidn 18 duwoc phan loal 18 ne phdl rd duge danh gia lal theo ty gia ban
cia ngan hang thureng mai ned Céng ty thudng xuyén oo glao dich,

Tht ci céc khodn chénh Kech t gia phat sinh duge hach tadn vao béo co két qua hoat ddng
kinh doanh

IDICO - CONAC 33

BAO CAO THUGNG NIEN 2025

N

i e il e



134

Céng ty G& phan Bau tw Xay ding Dau khi IDICO BOS-DN

THUYET MINH BAD CAD TAI CHINH (tiép thea)
A0 ngay 31 thang 12 ndm 2025 va cho nam tai chinh két thic cang ngay

J.16

3.17

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tidp thea)

Vion cd phan

C4 phidu phd théng

CA phibu phd théng eo guydn bidu quyét diroc ghi nhan theo ménh gia.

Théing dur vdn cd phin

Thang dur vén cb phin phdn anh khodn chinh léch gitra ménh gid va gia phat hanh cd phigu
trir di chi phi phat hanh cd phidu thyc te phat sinh.

Phén chia led nhudn

Ledd nhudén thuan sau thué thu nhap deanh nghigp (khong bao Am 130 i giao dich mua gis
ré) oo thé dirge chia cho ob ong sau khi dwge Bai hil dbng co dong phé duygt va sau khi
84 trich 14p cac qui dy phong theo Bidu 18 cla Cang Iy va cac quy dinh cua phap ludt Vigt
Marm.

Cang ty trich 1ap e4c qui dy phong sau tix Igi nhudn thuln sau thué thu nhap deanh nghigp
clia Céng ty theo d& ngh| cla Hoi dbng Qudn trj va dugre cac b dong phé duydl tal Bai hoi
dbng C& dang thurtrng nign.

Quf khen thudmg, phic iol

Quif nay durge trich 1&p & khen thirdng, khuyén khich vat chét, dem lai kyl [ch chung va nang
cao pEn’:;m cho ciing nhan vién va dwee ghl nhan nhur 1 mdt khoan ng phal tra trén béing
can doi ke toan.

Co hire

G4 tire phai trd dwge 88 nghj bdi HYI Gdng Quan tri cda Céng ty va duwrgo phan logi mhwr mdt
st phan phii cta ki nhuan chua phan phii trong khodn myc win chil s& hiru trén bang cén
abi ké toan cho dén khi dugs cac cb dng thang qua tal Bal hél ddng C& ddng thudmg nién

Khi g6, c tire s& dues ghi nhén nhior mét khodn ng phai tra trén bang can dbi ké todn
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Céng ty Cb phan Bau tw Xay dung Dau khi IDICO B0S-DON

THUYET MINH BAO CAD TAI CHINH (tiép thea)
vao ngdy 31 théng 12 nam 2025 va cho ndm t4i chinh két thic cling ngdy

.18

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (lidp theao)

Ghi nhin doanh thu

Doanh thu duge ghl nhén khi Cang ty cb khd ndng nhan duge cac loi lch kinh te oo thé xac
dinh dirge mat cach chic chiin, Doanh thu dwge xac dinh theo gia irj hop Iy cla cac khodn
44 thu hodc &8 thu dwge sau khi trir i cac khodn chidt khéu throng mal, gidm gié hang ban
va hang ban bj tr lai. Cac dibu kién ghi nhan cu thé sau day clng phdi dugc dap img khi ghi
nhan daanh thu,

Daanh thy hén hang

Doanh thu ban hang duge ghi nhan khi céc nil ro trong yéu va cac q?rén gér hru hang hoa
45 durge chuyén sang ngudl mua, thurdng 13 tring ver thir didm chuyen giao hang hoa.

Deanh thy chuyén nhurong bat ddng sén

Doanh thu chuyén nhrgng bit dbng san duge ghi nhén khi phan kon ri ro va Igi ich gén lidn
visi quydn s& hiru bAt ddng sdn duge chuyén giao cho ngurdi mua.

Doanh thu cho thué
Doanh thu cho thug ghi nhan hang ki

Th nhap tir tién cho thué tai sin theo hop dbng thud hoat ddng durge hach todn vac kit qua
hoat dong kinh doanh theo phirang phap dwémg thing trong sudt thix gian cho thué,

Doanh thu cho thué ghi nhan mét tn

B4i vérl trng hop cho thud i sén cb nhan trude tien cho thud cla nhidu ki va thivi glan
cho thué chiém trén 90% thad gian s0 dyng hirs Ich cia tai san, Cong ty ghi nhan doanh thu
mt 1An a1 vér todn bd 54 tidn cho thué nhan true khi théa man dbng thei cac gidu kign saw:

. Bé&n 4 thué khadng co quyén hiy ngang hop ddng thué va Cong ty khing cd nghla vy
phai tra tai &b én 33 nhan trude trong mol trrémg hop va durdi mol hinh thirc;

. S4 tién nhan trirdre tir vige cho thud khéng nhd hom $0% thng 54 tifn cho thus dir kidn
thu duee theo hop dbng trong sudt thérd han cho thué va bén di thué phai thanh toan toan
bd 58 tibn thué trong vang 12 thang ké tir thér didm khéd ddu thué tai sdn;

. HAu nhu toan b4 il ro va loi lch gén lidn véi quydn sé hiru tai sdn thué da chuyén giac
cho bén di thud; va

- Céng ty udc tinh duoc wong 6i Gy A0 gid vin cda hogt dong cho thue.

Doanh thu cung cdp dich v

Daanh thu cung cip dich vy duge ghl nhén khi dich vy 43 Suge cung cap va hoan thanh,
Hom ddng xdy ding

Trutmng hop hop ddng xay dyng quy dinh nha thau dugc thanh toan theo gia tn khbi lrong
bhirc hign, khi két qua thue hign hgp dbng xdy dung ¢b thé duge wde tinh mét cach dang tin
cay va duge xdc nhén béi khach hang, th doanh thu va chi phi lién quan dén hop dbng duge
ghi nhén twong (ma véi phin cong viée 08 hoan thanh duge khach hang xac nhan trén hoa
don. Cac khodn tang gidm khi thiee hidn hop ddng, céc khoan tién thudng va cac khoan
thanh todn khéc chi duore inh vao doanh thu khi 88 dwec thdng rhit voi khach hang,

Khil kit qua thire hign horp dbng xay dung khong thé wée tinh durgc mt cach dang tin cay thi
doanh thu ehl Sugre ghi nhan twomg duang véi chi phi cla hop A&ng 43 phat sinh ma vide
hoan ird 1 tong adi chdc chén Chi phi clia hop dang chl dwoc ghi nhan 1a chi phi trong
nam khi cac chi phi nay 42 phat sinh.

Tidn lai
Tin 18 durg ghi nhan trén co sé thai gian v 18] sudt thue té kg ki,
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Céng ty Cé phan Dau tu Xay dung Dau khi IDICO BOS-DN

THUYET MINH BAO CAD TAI CHINH (tiép theo)
v&o ngay 31 thang 12 nam 2025 va cho ndm tai chinh két thic cing ngay

3.18

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tifp theao)

Thuid
Thud thu nhdp hign hanh

Tai s&n thud thu nhap va thud thu nhip phai ndp cho ki higén hanh va céc ky trrdc dugre xac
dinh bing sb tién dy kidn duge thu hdi t hodo phal ndp cho cor quan thud, dira Irén cac mirc
thud sudt va cde lust thud co higu lyc dén ngay két thic nam i chinh .

Thué thi nhip hign hanh duwgc ghi nhin vao bao cao kit gua hoat ddng kinh doanh ngoal trir
trrémg hop thud thu nhap phat sinh lidn quan d&n mdt khodn myc dugc ghi thing vao win
chil s& hiru, trong (rrémg hop nay, thué thu nhap hign hanh cing dwge ghi nhdn frpc tidp
w0 vin chd sd& hiry,

Céang ty chi dugre bl trir t3i sén thué thu nhép hign hanh va thud thu nhap hidn hdnh phai ndp
khi Gang ty c6 quysn hop phap dugc bi trir gitka 1i sdn thué thu nhap hign hanh vai thud
thu nhép higén h&nh phal tra v Cong by dur dinh thanh toan thué thu nhép hién hanh phai ndp
va tai sdn thud thu nhap hién hanh trén cor s& thuan,

Thisé thu nhdp hodn lai

Thud thu nhép hodn lal duge xac dinh cho cac khodn chénh lach tam théri tai ngay két thic
kir ké toan nam gitra cor s& tinh thud thu nhip cla cac (Al sén va ng phai trd va gia tri ghi sb
cla cac khodn myc nay trong bdo céo tai chinh .

Thué thu nhap hodn I3l phal trd dugre ghi nhiin che 1t ca cac khodn chénh lch tam thin chiu
thid, ngoai trir thud thu nhp hodn lal phéi tré phat sinh tr ghi nhan ban dau eda miét tai san
hay ng phai trd tir mdt giao dich ma giao dich nay khong co Anh huwdmg dén lod nhudn ké todn
v lori vhudn tinh thud thu nhap (hodc 18 tnh thud) tai thed diém phat sinh giao dich

Tal g&n thud thu nhap hofn lai cin duoe ghi nhén cho tat cd cac chénh léch tam théd duge
khéu trir, gid trj Eurgre khdu trir chuyén sang cac ném sau cla cac khodn 15 tinh thud va céc
khodn wy d8i thud chura sir dyng, khi chic chén trong turong lai 5& o lgi nhugn linh thué d&
sir dung nhirng chénh Kch tam thiv dues khiu trir, cac khodn 1 tinh thud vé cac vu a3 thud
chua sir dyng nay, ngoal trir tai san thué hodin lgi phat sinh tir ghi nhan ban gau cda mdt tai
san hodc no phii tra tr mdt giao dich ma giao dich nay khdng cé anh hurdng dén lod nhudn
ké todn va lgi nhuan tinh thud thu nhap (hodc 16 tinh thué) tai thisi didm phat sinh giao dich,

Gid tr] ghi 58 ciia tai sdn thué thu nhap hodn lai phai dugc xem xet i vao ngay két thic ky
ké todn va phai gidm gid tri ghi s cia tai san thud thu nhap hodn lai dén mirc bo dam chéc
chin e& 40 lgi nhudn tinh thud che phép lgi ich cia mét phan hodc loan bj t&i san thué thu
nhap hodn lai dwee sl dyng, Cac 141 san thué thu nhap hodn lai chira durgs ghi nhan tnede
A4y duge xem x6t 1al vao ngay két thic ky ké toan va dugc ghl nhan khi chéc chan cb ab ki
nhudn tinh thud trong teong lai 34 cd lhg sir dung cac tai san thud thu nhip hodn kal chira
ghi nhan nay.

Tal s&n thud thu nhap hodn lai va thué thu nhap hoan lail phai trd dugre xéc &nh theo thud
sudt di tinh s& ap dung cho giai doan tai chinh khi tai san duwge thu hdi hay ne phai trd dugc
thanh todn, dua trén cac mire thid sudt va Judt thul ca hidu e vao ngdy kit thic ki ké todn
nam .
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Céng ty Cé phan BAu tw Xay dwng Dau khi IDICO BO9-DN

THUYET MINH BAD CAO TAI CHINH (tiép theo)
vAo ngay 31 thang 12 nam 2025 va cho nam tai chinh két thic cing ngay

3.18

3.20

321

3.22

TAM TAT CAC CHINH SACH KE TOAN CHU YEU (tidp theo)

Thué (lidp theo)
Thud thu nhap hodn fai (iép theo)

Thué thu nhép hodn lai dwee ghi nhén vao kit qua hoat ddng kinh doanh ngoai trir fruomg
hop thué thu nhap phat sinh én quan dén mt khedn mue dugc ghi théing vao vbn chi s&
hiw: trang fredmg hop ndy, thué thu nhap hodn lai cing dugc ghi nhan trrc tidp véo vén chi
&d hidu

Eﬁngtychl‘dmgb{.l trir cAc tai san thul thu nhap hodn ki va thué thu nhép hodin lal phai trd khi
Géng ty cb quyén hop phap durge bl inlr gilra tal sdn thud thu nhap hidn hanh wi thué thu nhip
hién hanh phéi nop va cac 133 san thud thu nhap hoan lai va thué thu nhap hodn i phal tra nay
fian quan b thud thu nhap doanh nghide duwe quan I béi cling mét co quan thué:

» @i wéri cling mét don vi chiu thud; hodic

»  Céng ty dy dinh thanh todn thud thu nhap hién hanh phai ndp va tai san thué thu nhép
hign hanh toén ceo s& thudn hodc thu hbi tai san ddng théd wéi vige thanh toan ng phai
Ird trong tirng ki trong lal khi cac khodn trong yéu cda thud thu nhap hodn lai phél trd
hodc tal san thué thu nhap holin lal duoe thanh tedn hode tha héi

L&f trén cd phidu

Lai co ban trén cd phidu dwgs tinh bing céch chia loi nhuan hodc 16 sau thué phén b cho
cd dtng s& hiru cd phidu phé thidng cia Céng ty (sau khi da didu chinh cho vige trich lp quy
khan thudmg, phie lgi) cho sé hegng binh quan gia quybn cda sb cd phifu phé théng dang
Iuru hanh trong nam,

L&i suy gidm trén cd phiéu duge tinh bing cach chia gl nhun hoge 10 sau thud thm bé cho
cd dang sé& hiru cb phibu phd thang clia Cong ty (sau khi d& didu chinh cho co tire clia ch
phidu ru 880 c6 quyén chuyén d8i) cho s legng binh quan gla quyen cla st cb hidu phé
théing dang hru hanh trong nam va 34 lwong binh quan gia quyén cla cb phigu pha thong sé
dwrro phat hanh trong trurdng hop tat cd céc of phidu phd thing tidm nang co tic dong suy
gidm Sku furoe chuyen thanh eb phidu phé theng,

Thing tin theo bé phin

&t b4 phan k& mat hgp phin o thé xac dinh riéng bigt cla Cong ty tham gia vao viéc cung
cp cac sdn phdm hosic dich vy lién quan (bé phan duerc chia theo hoat 4ng kinh doanh)
hodic cung cip sdn phdm hodc dich vu trong mét méi trrémg kinh té cu thé (bd phén dugc
chia theo khu vire @ia ). M3 mat ba phan nay chiu i ro va thy dwere lgf ich khac bigt so v
cdc b phén khac.

B4 phan theo hogt d8ng kinh doanh cia Cang ty chil yéu dugc xac dinh dira irén vige kinh
doanh dich vy khu céng nghiép, xay Idp, bl ddng san, hoal 46ng khac va hoat dong trong
mét b phan theo khu vire Sja I duy nhét 1 Viét Nam. Ban Gidm déc xéc dinh bd phan theo
[frith wwre kinh doanh.

Céc bén lién quan

Céc bén duge col 1a bén lign quan cla Gong ty néu mdt bén cb khd néng, truc tiép hodc gidn
tibp, kibm soat bén kia hode gay énh hudmg dang ké 161 bén kia trong vide ra cac quyét dinh
t&i chinh va hoat ¢dng, hodc khi Cang ty va bén kia elng chiu sy kigm soat chung hodic dnh
hudng dang ké chung. CAc bén lign quan néu trén cb thé 13 cde cong ty hode cac ca nhan,
bao cA cac thanh vign mat ihidt trong gia dinh cda ho.
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Céng ty Cé phan Bau tw Xay dieng Dau khi IDICO B09-ON

THUYET MINH BAD CAO TAI CHINH (tiép thea)
vao ngay 31 thang 12 ndm 2025 va cho ndm tai chinh két thic clng ngay

4,

51

8.2

TIEN VA CAC KHOAN TUFONG DUFO'NG TIEN

VND

54 cudi ném &4 ddu ném
Tign mat 1.016,933.335 652.119.584
Tién giri ngén hang 12.712.720.525  12.022.378.873
Tidn gl ¢6 ky han tai ngan hang () 55.000.000.000 _ 186.832.420.000
TONG CONG 68.729.653.860  190.506.918.457

(") Sb cubl ndm thé hién cac khodn tign girl b ky han tal cac ngén hang thuong mal vin
théri han gie dudi ba (3) thang va hudng tibn 13i theo 151 sual 4o dung.

CAC KHOAN BAU TU TAI CHINH

Chirng khoén kinh doanh

VND
Sd cudl ném 54 ddu néim
Gid gdc Gid td hop Iy () Gid gdc Gid Iri hgrp Iy
Cé phidu tai Céng
ty Cé phén Bau
11;' Phat tridn Ha
IDICO
CiDIco-DI7) 10.676.000.000 24981840000 10.676.000.000 17 508.540.000

("} Gia trj hop Iy cb phidu tai IDICO-DI dugre xac dinh cén o vao gia niem yél Irén Sér Giac
dich Chimg khadn Hb Chi Minh tai ngay 31 thang 12 nam 2025 theo gia ding cia.

Bdu tw ndm gidr dén ngay ddo han
VND
34 cudi ndm 54 ddu nam
Gid gbe G4 Irf ghi sd Gid gle Gia trf ghi 54
Mgdan han 488.000,000.000 486.000.000.000 2B5.000.000.000 285,.000.000.000

Titkn gii ¢6 ky han () 406.000,000.000  £08.000,000.000 275.000,000.000 275.000.000.000

Tréd phidu (i} 80,000.000.000  80,000,000.000  10.000.000.000  10.000.000.000
Dal han 100.000.000.000 100.000.000.000  90.000.000.000  90.000.000.000
Trai phidu (if]) 100.000.000,000 100.000.000.000 _ 90.000.000.000 _ ©0.000,000,00¢
TONG CONG §86.000.000.000 586.000.000.000 375.000.000.000 375.000.000.000

() 54 cudi nam thé hidn cac khodn fién gir o6 ky nan tai cac ngan hang thwong mai véi thoi
han géc trén ba (3) thang va thii han cén Iai dudi mwdi hai (12) thang va huong tidn 18
the I3 sult ap dung. Cang ty 04 thé chdp mét sb hop ddng Bidn giki lam tai san dam bao
cho cac khodn vay ngdn han ngan hang (Thuydt minh sd 23)
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Céng ty Cé phan BAu tw Xay dung Dau khi IDICO

THUYET MINH BAD CAOQ TAI CHINH {tiép lhec)
vAo ngay 31 thang 12 nam 2025 va cho nam 1ai chinh két thic cling ngéy

5.2

T.

CAC KHOAN BAU TU TAI CHINH (tiép thea)

Béu tw ndm gid dén ngdy dde han Hép theo)

BOg-DN

(i) 54 cubi ndm trinh bay khodn dhu by vac 300 tral phidu AHCCH2426001 cla Cong ty Ch
phn Kidm dinh Xdy dung An Hoa ("An Haa'), ban lién quan cia Cdng ty, véi menh gia

mi tral phidu 1@ 100,000,000 VND, ngay

hudng I8 suat 11%/ndm va 500 tral phigu IDTCH2426002 cda Con

trifn Khu Cong nghiép va B4 thi Thd Thira (lrede day 1d Cdng ly
lién quan cla Cong ty, vid ménh gid mbi teéi phiéu 14 100.000.000 YND, ngdy dao han
14 ngay 30 théng 12 ndm 2026 vé hudmg I8 sust 11%/mnam.

(i) 54 cubl nam Irinh bay khodn @4y tir vao 1.000 trai phidu IDT12501 clia Cang ty C4 phan
Phat tribn Khu Cang nghidp va B0 thi Thi Thira, bén lién quan cla Cang ty, v&i ménh
gia mbi trai phidu i3 100,000 000 VND, ngay dao han la ngay 30 thang 8 nam 2027 va

hirdmg 181 sudt §%nam.

dao han la ngay 27 thang 6 ndm 2028 va
ty C& phén Phat
phén IDTT), bén

Cac tral phidu ké trén déu duge ddm bdo bing ti s&n cla cac bén lign quan.

PHAI THU NGAN HAN CUA KHACH HANG

Cac bén khac

- Ban Quén Iy Dy dn Bdu ke Xy dimg
Ha tdng B4 th] Thanh phé Hé Chi Minh

- Ban Qudn Iy Dy dn DAu fr Xy dimg
cdc Cdng trinh Giao thong Thanh phd Hé Chi
ik
Ban Quédn Iy Dy 4n S tv Xdy dyng Cény trinh
giao théng tnh Tdy Ninh
fs4t nhdp tir Ban Quén Iy dir én Bdu tr Xay dimg
Long An vé Ban Qudn Iy Dur & Bdu lr X8y dyng
Burdmg Vanh dai 3, Thénh phd HA Chi Minh,
Boan qua frrh Long An)

- Ban Quén Iy D &n Bdu tir X8y dimg khu wie
Thanh phé Thi Bl
Cac khach hang khac

I.Sac bin 1&n quan (Thupdt minh sd 32)
TONG CONG

Dir phéing phil thu ngan han kho ddi
GIA TR| THUAN

TRA TRU'GC CHO NGL'EI BAN NGAN HAN

Céc ben lign quan (Thupdt mink b 32)
Cic bén khac

YD

54 cudl ndm 54 ddv ném

34 942 534,075 32 458, 180142
10781307 375 10730 984,463
6.194.623 263 6. 184,623,263
7026 028.000 BE2T.T11.000
§.967.202 &% 3793 258878
5073282 846 6.211.582 438
5.369.218.988  18.470.580.015
43.311.753.063 0. 926.T40.158
(906.177.305)  (508.177.305)
42.403.575.758 50.020.562.853
¥ND

Sd cudi ndm Sé ddu nam
168.347.021. 783 #3.313.484 400
TE5.034.116 2.21B.231.703

TONG CONG
Dur phéng phai thu ngdn han kho dai

17.112.055.901

(395.437.600)

25.531.816.103
(395.437.600)

GIA TR] THUAN

16.716.616.301

25.136.378.503

IDICO - CONAC
BAO CAO THUGNG NIEN 2025
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Céng ty C8 phan Dau tw Xay dyng Dau khi IDICO BOS-DN
THUYET MINH BAO CAO TAI CHIMH (tidp theo)
vao ngay 31 thang 12 nam 2025 va cho ndm i chinh két thic cing ngay
8. PHAI THU NGAN HAN KHAC
VD
54 cudi ndm &4 div ndm
Tam (mg cho nhan vién 21.340.216.322 22.546.577.813
L& tidn giri v tréi phifu 13.116.454,798 §.198.513.383
Chi by 6.460.201.934 10.263.841,340
Ky quf, ky curgre 245.131.628 345.131.628
Khas 241.872.140 566.891.985
TONG CONG 41.403.966.822 40.320.956.149
Dir phéng phai thu ngan han kho dbi (176.053.887) _  (176.053.887)
GIA TR| THUAN 41.227.912.925 40,144.802.252
Trong dd;
Cde bén khac 32 623 048860 259,966,703 850
Céc ban lign quan (Thuydt minh sb 32) 8 780.017.962 10.354.252.298
9. DL PHONG PHAI THU NGAN HAN KHO BO1
9.1  Chi tiét tinh hinh ting gidm dyr phong phai thu ngdn han khé dél trong ndm
VND
Nam nay Nam trwede
Sd diu nam 1.479.668.802 1.103.231.202
Thém:  Du phéng 1ap trang nam : 376,437,600
54 cudi nam 1.479.868.802 1.470,668.802
8.2 Ner qud han
VND
St cudi ndm Sé ddu ndim _
Gid b GiA
o th oo thé
Gia gie Derphong  thu héd G ple Dy phovg  th hdi
Céing ty THHH
Thidt b Xay
dyng Céng
ngh# Mam Anh  378.437.800  376.437.600 376,437 600 375437 500
Cong ty TNHH
May Thién Kim 223332487  223.332.497 223332 467 223332497
Cac a8 trgng
cén kal  B79.898.705  876.898.705 BTS.EGE.706  BTO.508.705
TONG CONG  _1.479.868.802 1.479.658.802 - 1479688802  1.479.668.802 -

IDICO - CONAC
BAO CAO THUGNG NIEN 2025
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Céng ty Cb phan Dau tu Xay dirng Dau khi IDICO

THUYET MINH BAD CAC TAI CHINH {tiep thea)
vA0 ngay 31 thang 12 ndm 2025 va cho nam tal chinh két thuc clng ngay

10.

11.

HANG TON KHO

54 cudi ndm

Bét ddng sén d& dang () 175.542.019.055
Chi phl céic cng trinh xé&y dyng dé dang () 14.344.781.821
Khac 9,214.398

BO8-ON

YWD
&4 ddu nam

250,444 ,614.285

22.905.854.091
5.605.851

E—

189.896.915.074

282,356.074.327

TONG CONG

(") BAtddng sdn d& dang thude dir an Béu tur x4y dyng Khu trung tam thuong mai, dich vy kil
horp nha & thude Khu db thi Bic Chau Giang, Phurémg Ha Nam, Tinh Ninh Binh.

{*)  Chitibt chi phi céc cbng trinh xay dyng di dang cla cac hep ding xay dung duge trinh bay

nhwr sau:

VND

54 cudi ndm 24 g4y nam

Cong trinh M rdng Burdmg La Xuan Oai 4,475,285 916 4475295918
Cdng trinh Budmg BT B30E 1.875.017.769 2230670453
Cdng trinh dudrng ngi bd Khu fihd virdm Tha Thira 1.673.690.178 -
Cac chng trinh khac 6.320.777.760 16,190, 887.722
TONG CONG 14.344.781.621 22.905.854.081

CHI PHI TRA TRU'CC

VND

58 cudi ndm 56 ddu ndm

Ngén han 133.863.982 9.205.110.436
Cang cy, dyng ¢y 18.771.659 23.960.623

Chi phl mai gicd - 9.076.553.262
Khac 114,082 323 104.597.551
Dai han BG68.346.T85 3.267.622.754
Céng cuy, dung cy 1B87.114.551 144 9331 688

Chi phi sira chira 174 B38.2TT 371.854 850
Khac 506.593.857 2.750.824. 211
TONG CONG 1.002.210.767 12.472.733.190

IDICO - CONAC 4-'
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BO9-DN

Céng ty C phan Dau tu Xay duwng Dau khi IDICO

THUYET MINH BAD CAD TAI CHINH (tidp theo)

LLE00L L0PE G LEF BT G0E OEE OFL VS LES 6P T BSE 05L 631 TBLLES 0SS WEU 10n3 &5
ZLLOEL 4429 £05°/85'89 - CZ9BLLEIZE 6L DE9G9T IBLELOGLLE WgU Ngp 95
8 uga in ws
(Zev 00, B650C) 1S0LZDBFSEL)  (LZLTp9ORZ) (locvic 185 F) (EPOESOEPEZ)  (6ER LSF8ES LT WEY 10N 05
(g6c0icv8E L) (BB BHTBE) {oggasoy) TR0 ss10al) (8€¥'006'66) ﬁm_;w.mm...,., :
(va0'0cLvOZSE) (ZOVAMLSZEL)  (iveeessiE) (Gaz LLTSHEE)  (S0085L4pi )  (9ES'E50000L2) WEU NEP 05
gy Anj upw oey by Bin
O /0B ELELE  OLSPOF IEE | LIPS EBEGLE L0606 'CRG'L E6F RIS H00E ZEG LERBOZ ST 19y oey %ﬁu mhé 4
©BE LOZ000Sr OLGPONPEEL  SER LG OEV PIGSEEBL0L  ZOPEOFELOE LE0 BL0'GE0EE WE 16N ¢S
- : . . - : s u — _Hu-.:.._u_ m_—-_E
LEL LPEPI0E - BEE BEG ¥l - I B0E'ZSE'ELBZ
GEL OGP ZEE LY  OLSPOFFEE'L LPS'ERE'9LE PLE'GEGBLOL ZOFBOFELDE £ZLOTLBLTOE WEU NER 05
se1f uafnby
Guga Bugl DR YU 0 A want gy ugA Iq gl 04 Ul A
% ugs et 2 Bunp g jpryl  wgn Buontd 0w Aepy 203 PUN
NN

HNH NOH HNIB QD NYSIVL €l

AeBu BUND 0L 19 UL 183 WU OUD BA 5Z0Z weu Z1 Bupwy Le fefu oga
{oay dgn) HNIHD YL O%D OY38 HNIW L3ANHL

NQ-608 021a1 1uy neqg Bunp fex ny neg ueud 90 A Bugd

T - e Bl e L] J_ﬁ”._.../ﬂ.ufc m E\\l\%
¥ I

54 cudi ndm
26.053. 584,642
25681.052.873

357 483 201

15.068 568
2,314,899, TED
1.292.951.255
1,022 538 525

(55.093.022 000)
(34.247 505 848)
(2.149.456.231)
(7282 384 . 768)
(16.515.523.880)
{16,515 523.880)

A0.651.383.452
1.483 833.932
7.282 384.768

14.153.579.016

13.484.839.932
658.6.39.083

32642 411,413

5d ddu ndm  Tang rong ndm  Gidm trong ndm

1 962557 636
BT0.690. 887
4, 312.845203
A63.000 442

42,766930.824 82.070.023.565 (DB.772.369.747)
4.676.844.645

40.122.682.321

Thud thu nhap ca nhn

Thud gi trj gia tang
Thué khac

THUE

Phai ndp
Thué thu nhéap
doanh nghiép
(‘GTGT")
Thug GTGT
dure khau irir
Thué khac

vao ngay 31 thang 12 nam 2025 va cha ndm tai chinh két thoc cOng ngay
Phai thu

124,

143

EN 2025
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Céng ty C4 phan BAu tw Xay dung Dau khi IDICO

BOS-ON

Céng ty Cé phan Dau tw Xay dung Dau khi IDICO B09-DN
THUYET MINH BAD CAO TAI CHINH (tiép theo) THUYET MINH BAD CAOQ TAI CHINH (i
. p theo)
vao ngdy 31 thang 12 néim 2025 va nam tai chinh kit thdc cing ngay véo ngady 31 1hdng 12 nam 2025 va nam ti chinh k8! thc cung ngy
14, TAISAN CO DINH VO HINH 16.  GHIPHI XAY DUNG CO BAN DO DANG
VIND VND
Quyén sir dyng ddt Sé cudi nam sS4 ddu nam
Mguyén gia: Diy &n Khu mag X3 hoit My Xudn B 30.580.270.133 27,965.575.051
51 268,507 454 Dur &n Khu cao bc 326 Nguy&n An Ninh 17.607.179.505 17.507.179.505
e b Khac : _E.TEA.[IEE.TB-‘-I 4328 849 885
Gia tr| hao mén 10y ké: TONG CONG 54.811.518.429 49.801.604.441
sS4 dbu nam (116.951.381)
Hao mon trong nam {6.155.028)
G i ks (123.106.409) 17.  PHAI TRA NGU'OI BAN NGAN HAN
VND
Gid trj can lai: 54 cudi ndm 54 ddu ndm
S cubii nam 51.145.491.045 Céc bén khac 5.430.081.700 9.382.355.647
- Céng ty Cb phin Xay dyng vé Bdu hr 452 719.628.200 1.774.766.332
- Céng ty TNHH Cép nudc Toe Tién 580952400 6B6.088.900
; W - Céng by TNHH Xdy dirng va Thuomg maf
1 BATHQHGEAN B ' Duy Minh 431.580.012 1.910.807 524
VND | - Khie 4.706.891.097 5.011.692.891
Quydn sir dung dat Cor 3¢ ha ldng Tdng cong 4 Cée bén lign quan (Thuyét minh s6 32) 6.666.269.790 §1.716.309
TONG CONG 13.105.331.499 9.464.071.956
Nguyén gia:
56 dau ndm 299.975.180.365  161.274.264.804  451.249.454.169 'O MUA TRA TIEN TRUGC NGAN HAN
BAu tur xdy dyng hodn thanh . 2.528.675.105 2 528 675.105 1. NG TIE N HA
Mua treng nam 533,654,000 §33.894.000 VND
Thanh - (602.496.144) (692486144} 54 coldi ndm 54 ddu ndm
54 cubi nam 200.675.180.365  163.744.337.765  463.719.527.130
e o S Ban Quén iy Dy 4n Bau tw XAy dyng cac
Gid tr] hao mon Ky ké: r{;:ng &r; '!IBIaEJu- n;ing;rﬁ:rmi Hngﬂé:é |'.ﬂn“|-|.rlh 15.754 027600 16.743.225 600
56 dhu ndm (134748.852787)  (99.727.183.360) (226.476.046.177) ropymel 43 bl wng Cong
Khéu hao trang ndm (23.958.004.367) (4.997.031.063)  (28.956.035.430) Tsél nhap i Ban Qudn Iy dur &n Bdu t X8y dyng
Thanh I - 483.084.757 463.064.757 .3% Long An vé Ban Quén I D:nfﬁn pﬁdu fur XAy dymg
- 149.6596 080 016.860 Burdmg Vanh dai 3, Thanh Chi Minh, Boan
S8 cudi nam (168.707.867.154) _ (96.261.149.806) _{299.559 D) o qua tinh Long An ) 15.226,814.000 27 247.019,00
% ; ; p 2 A
Gl tr| oo lai: o Khae (4 14.333.756.389 154.350.398
54 dAu nam 165,226.326.678 _ B9.54T.081.414 234773407082 1 TONG CONG AEJIA.0OT.000 __190.040.042. )
4 () Bao ghe trong sb dur cudi nam tir céc khodn nhan tredc ciia khéch hang theo hop ddng muys
4 cudi nam 144.267 322.211 B7 483.186.069 208.750.510.280 ?:ﬂ;g baAn bé't dﬂ-ng 54n thl"b'l: Cir an Khu trung 18wy thu-g'ﬂg mai, dich vu .kél hop nha & thude K

Cac khoan doanh thu va chi phi hoat 45ng lién quan dén bat dgng sdn dau e durge trinh bay trong

Thuyédt minh sd 25,1 va 26

44 th) Bic Chau Giang, Phuéng Ha Nam, Tinh Ninh Binh i B.812.637.835 VND {50 dhu nadd

136 249.045.321 VND).
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Céng ty C& phan Dau tu Xay dyng Dau khi IDICO BOG-DN
THUYET MINH BAO CAO TAI CHINH (tiép thec)

vao ngéy 31 thang 12 néim 2025 va nam tai chinh két thac ciing ngay - g % FE: 'ﬁ % ﬁ
- 5 8 § 82
B g o 2
19, CHI PHI PHAI TRA NGAN HAN s 8 E g3
ViND w = E;‘g
54 cudi ndm 54 ddu ndm = o
I E E
=
Chi phi béo tri 7.860.258 183 5.157.118.621 5
E:h; ghl wdy ding céng trinh 1.424.333.172 2 539156944 -~ B
- 200.325.370 E 3 =
Chi phi khic ca = g 3 5
TONG CONG 9.284.589.355 8.196,630.935 "'é 5
" n
2 3
]
20, DOANH THU CHUA THIFC HIEN 5 ?;'L
VIND r
54 cudl ndm S4 a3y nam G @
S ° E3
& =] 5 = 2 wao
Ngidn han 20.222.612.478 18.079.544.048 2B 5 T8 3 ~§
Tikn cho thué At va siv dung ha thng nhan = 5 %
Ly, \ s
Dal han §22,116.540.724 §12.322.225.5M1 g g :E: % ﬁ : £
' r diyng ha tang nhan 0 £ E |4
uT-}éuEndt:a:i’ ?n”: gg:;aﬂ;gm; E? I?:‘uang i 822 116.540.724 §12.322 22551 B E 8B :
o = 0
TONG CONG 642.339,153.200 630.401,769.577 © § o2 L
| E = 2E
L . i =
21,  QUY KHEN THUONG, PHUG LGOI E =
o 3 4 $§
VIND o 5 3 2 &
56 cudi 56 ddu nam = E F e e
— 5 E g e
]
$6 adu nam 2.163.270.289 3.811.483623 & e < 2 % E
Trich 18p (Thuydt minh 56 24.1) 3.025,000.000 1.145,771.688 2 Z : g
S dyng quf _ {1.738.071.400) {2.793.984.520) 2 3 )E : 2
54 cudi nam 3.449.258.869 2.163.270.288 g, E £ E = 3
110 - % = o, =
R T 43 § 5 pof 58
22.  PHAITRA NGAN HAN KHAC NG > _E u 3 £ o ™
A X ZE T e AN
VND gk w T b F 'ﬁ = ﬁ ol
5d cudi ndm 4 ddu ndim ALY = U 2y b 2% e
oic J g el & (= 0
b 3 bé E s 2 o O -
cA wrc 1.260.073.564 41.921.353564 G pat c g . s
Nhan ky qui 336,000.000 86.000.000 = & GF < E‘ "%.u E .
Khac 166,173,455 198,343,321 e _g = = < = B2 Ez a
oL e L
TONG CONG 1.782,247.019 42.206.696.885 < % £ 2 5 » 2 2 % 2
o
Trong da: > =0 b §1 g % ZE )
Cdc bén khéc 1.782.247.019 5373228885 e EE > O
Cae bén fién quan (Thuyét minh sd 32} - 36832 4656.000 2 > &
O =%
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B0%a-ON

Céng ty Cé phan BAu tw Xay dung Dau khi IDICO
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Céng ty Cb phén Bau tw Xay dirng Dau khi IDICO BOS-ON
THUYET MINH BAQ CAO TAI CHINH (tiép thea)
vao ngay 34 thang 12 ndm 2025 va nam tal chinh két thic cing ngay
24,  VON CHUO SO HOPU (tidp theo)
24.4  Ldi trén cd phidu
Cang ty s dung cac thing tin sau &b tinh 13i co ban va 18] suy gidm trén cd phidu:
VIND
naEm nay N&m fnrde
{trinh bay tai)

Lo nhidn thudn sau thué TNDN phan bd cho cb
d8ng s& hiru cb phidu phd thing (VND)

161 481,504 524  242.577.412.543

Trir Quf khen thudma, phde bgi ()

3.025.000.000)

Lok nhudn thudn sau thué TNON phin bé cho
ch déng sé hiru cd phidu phé théng (VND)
Binh quan gia quyén cia s6 cb phidu pad théng

161.481.504.524  239.5562.412.54)

dang lwu hanh [* 20.599.823 30,509 623
L&i cor béin trén cd phidu 5.277 7.829
L& suy gidm trén cb phidu 5.277 7.828

(1 Lo nhugn ding d& tinh 181 trén c& phidu cho ném 2024 43 wpe didu chinh fai so vai sd
lidu 44 trinh bay trong bao cao 14l chinh nam 2024 A& phan anh khodn thyc trich qui
khen thudng, phie igi tir igi nhudn gil lai cla nam 2024 theo Nghi guydt Bai hoi dbng
Ch dong ngay 22 thang 4 nam 2025,

Ngodi ra, Igi nhudn ding & tinh 141 rén cb phidu cho ném 2025 chwa duge digu chinh
giam cho khodn trich qui khen thurdmg, phde I b g nhuan cda nam 2025 do chira co
Nghi quyt Bal hal ddng C& dting ab trich 19p qui tir ngudn loi nhudn sau thué cha ndm
hign tai,

{*9 Binh quan gia quyén ciia sé cb phiéu phd thong dang kru hanh cho nam 2025 va nam
2024 d8 dugc didu chinh 6& phan anh vidc thay dbi sb hrgng cb phidu phd théng do
ohét hanh cb phidu 88 trd o8 tirc W Igi nhugdn sau thué chua phan phii

Ngo#i ra, khong cé ca¢ giao dich cf phidu phé théng hodc giao dich cb phidu phd thong tiém

néing khac ndo xdy ra iy ngay két thie ki ke toan nam ¢én ngay hoan thanh bao cao tal chinh

rdy.
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Céng ty C& phan DAu tu Xay dyng Dau khi IDICO

THUYET MINH BAD CAD TAI CHINH (tidp thea)

vaa ngay 31 thang 12 nam 2025 va nam tai chinh kit thic eding ngay

25, DOANH THU

251  Doanh thu thudn vé ban hang va cung cap djch vy

Doanh thu thudn kinh doanh bat 8dng san
Doanh thu thun kinh doanh @4t a3 phat trign
cor sév ha tAng ghi nhdin mat k&n (%)

Ném nay

198,813,784 853
47.175.582.527

BO8-DN

YND
Nam frude

238.891.120.11%
160.190.748 287

Doanh thu thuan hop dbng xdy dung §5.104.422622  153.422.908.883
Doanh thu thudn kinh doanh dat 43 phat trién
o sér ha thng ghi nhan phan b theo théi gian
cho thu2 v cac dich wvu tién lch lién quan 58.793.785.842 41.554.511.023
Doanh thu thudn vé ban hang va

2717921174 19.712.429,405

sung cap dich vu

TONG CONG

Trong dd:
Doanh thu thudn ddi wi bén khdc
Doanh thu thudn abi ved bén hién quan
{Thuyét minh sd 32}

(" Doanh thu thudn kinh doanh @4t a3 phat trién co s& ha tAng bao gém doanh thu cho
thué ghi nhan mot lan 84i véi cac 1ai sidn cho thué dai han cb ahdn tredc tign thué cia
nhitu ki v o6 thér gian cho thué chigm trén 90% théi gian si dun% hiru lch cda tai sdn
theo chinh séch k& ioan duwoe tinh bay tal Thuyd! mink 56 3,18, Néu doanh thu tir vige
cho thué nay duge ghi nhan theo phuong phap phan b theo théd gian cho thué, thi
anh hirdmg 8én doanh thu, gié vén cung cap dich vy va gl nhugn gop nowr sau:

450.605.501.119 §22.811.727.724

432 745.574.795 611.624.359.088

17.859.926.324 10 987, 368,635

VND
Nam nay Nam truoe

Doanh thy duge Doanh thu duge
Doanh thu dugc phan b4 theo thoi - Doanh thu duge phan b theo thot

ghi nhin mot e glan cho thué  ghi nhan mt lén glan cho thus
Doanh thu
thudn 87.175.582.527 2182 302 641 169.180.748.297 2.280.630.528
Gia vén (24.500.409.159)  (552.734.661) (13.061.343.417)  (188.501.444)

Lyl nhudn gop 72 675473.368  1.639.567.000 155.329.404.880  2.092.129.084

26.2 Doanh thu hogt dong tal chinh
VD
N&m nay Nam trudc
Lai tién gl va tréi phigu 34.962.005.018 19,263 530.855
G tirc 1.021.680.000 1.708.160.000
Lai chanh kch 1y gia hii dodl - B2.245.023 02.482.982
TONG CONG 36.945.930.038 21.064.173.837
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Céng ty Cé phin Dau tu Xay dyng Dau khi IDICO B0G-DN Céng ty Cé phan DAu tur Xay dyng DAu khi IDICO B63-ON

THUYET MINH BAD CAD TAI CHINH {tiép theo) :
. oo THUYET MINH BAO CAQ TAI CHINH (tiép theo)
vao ngay 31 thang 12 nam 2025 va nam tal chinh kit thic cang ngéy 50 ngly 31 thang 12 n&m 2026 v ndm tai chinh kbt thilc cling ngay
26.  GIA VON BAN HANG VA DICH VU CUNG CAP 25, CHIPHIQUAN LY DOANH NGHIEP
VD WND
MEm nay AEm trde hdm nay MNEm frude
Gi4 wén kinh doanh bt d6ng sdn 083.323.451.060 91.222.408.008
Gid v hop déng xdy dyng 60.218.985.374  147.438.842 264 Chi phi nhan cdng . 13803611600  10.560122.797
Gia vén kinh doanh A& 48 phat tidn co s& ha Chi phl dich vu mua ngoal 1.320.700.685 2 026 696.325
thng ghi nhan phan b4 theo théi gian cho thué Chi phi khau hao 1.231.655.226 1.021.870.877
vé dich vu lién ich Eén quan 31.710.249.072 22 851.779.128 | Chi phi khac 5.850.363.208 4,788.807.512
Gia vbn kinh doanh a4t 44 phat trién co' sér ha [ TONG CONG 22.212.330.717 18.387.487.311
tAng ghi nhan mét lAn 24.500.409.159 13.861.343.417 ¥
Gi4 vbn ban hang va cung cip dich vy  5.213.731.904 24.278.006 837 '
TONG CONG 244,966.406.569  289.750.479.654 % 30.  CHIPHI SAN XUAT, KINH DOANH THEO YEU TO
| ViND
27.  CHIPHI TAI CHINH , Nilm nay N trude
VND ' .
Chi phi dich vy mua ngoai 85.763.420.084  134.110.806.668
Nam nay Ném trude Chi phl nguyé&n vat bau 33.961.145.380 91.600,702.457
Chi p}lrwdrihh&u r:ﬁu vé hao mén
Hidt khdu th M 4 040.474.000 4.061.930.400 (Thuydt mink 54 13, 14 va 15) 30,356.560.856 20.251.327.3%7
fﬁi e 188404624 2493385165 Chi phi nhén cdng 25.401.220718 22,163,823 663
a1 : - s Chi phl khéc 21636772848  19.212 458693
_ P O T 212 406 694
TOHGCQRY 422887850 7455205585 TONG CONG 177.119,129.795  287.429.128.818
8. N
z CENPHT 54N KNG 31,  THUE THU NHAP DOANH NGHIEP HIEN HANH
VND
Thisd sudl thud thu nhap doanh nghidp ("thud TNDN") &p dung cho Céng ly la 20% cia ol
Nam nay Nam tnsse Ahudn chiu thud,
Chi phi hea héng 12.307.816.273 12.169.123,085 Cac bao céo thud clia Chng by 5& chiu sy kiém tra cha cor quan thud. Do vide 4p dyung ludt va
Chi phi nhén vién 705,042,274 1.061,141.261 cac quy dinh vé thué ddi voi cac logi nghiép vu khac nhau co thét durere gidi thich theo nhidu
Chi phi dich vi mua ngodi 111.850.907 243.010.380 ech khac phau, 54 thud duroc trinh bay trén bao c4o tai chinh cd thé s bi thay adi theo quyét
Chi phi khée 480.967.771 1.717.275.325 dinh cudi ciing cla o quan thud.
13.629.577.225 156.190.550.041 =
TONG CONG I 311 Chiphi thué TNDN
i TY
HAMN WND
AY DN MN&m nay MNam frude
KHI
S Chi phi thué THDN 40.007 647.824 63.180.020.777
= Bibu chinh thud TNDMN trich thidu trong nhitng
== nam trurdre  643.745.628 255.013.742
Chi phi thud THDN hign hanh 40.651.303 452 B3.444 043,519
Chi phi {thu nhdp) thué THON hoan lai 763.736.072  (2.423.814.187)
TONG CONG 41.415.129.524 §1.020,129.332
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. R ) IDICO -
BAO CAO THUGNG NIEN 2025 ICO - CONAC 53

BAO CAO THUGNG NIEN 2025



154

Céng ty Cb phan DAu tu Xay dyng Dau khi IDICO BOS-DN

THUYET MINH BAD CAQ TAI CHINH (lisp theo)
vAo ngay 31 thang 12 n&m 2025 va ndm tai chinh ket thic cing ngay

31.  THUE THU NHAP DOANH NGHIEP HIEN HANH (tiép thea)

31.1  Chi phi thué TNDN (tidp theo)
Durdri day 14 dbi chidu 2'&3 chi phi thué TNDN va két qua cla loi nhudn ki todn trude thué

nhan vin thud sudt thué TNDN:
VND
Nam nay Nam trirdc
Téng lgd nhudn ké todn trwde thud 202.896.724.048  302.587.541.875
Thud sudt thud TNDN 20% ap dung cho Cong ty 40,579.344.810 60.719.508.375
Cac khodn digu chinh:
Chi phi khaing dugr trir 588,824,002 405.735.811
Thu nhap khong chiu thu {384,236,000) (341,632.000)
Chénh l&ch ty gid chua thire hign {12.448.008) (18.406.508)
Thué THDN trich thidu trong céc nam
truée _ §43.745828 255,013,742
Chi phi thu TNDN 41.415129.524  61.020.129.332

31.2  Thué TNDN hign hénh

Theé TNON hign hanh phai trd duoe xac dinh da trén thu nhap chiu thué cda ndm hién tal
Thu nhép chiu thik cia Cong ty khde ver loi nhuan dugc bao céo irong bao cao kit qua hoat
d4ng kinh doanh vl thu nhap chiu thud khéng bao gbm cdc khodn muc thu nhap chiu thud
hay ¢hi phi duge khdu trir cho muc dich tinh thué trong céc nam khac va cing khing baa
gbm cac khadn myc khong phal chiu thué hay khéng duge ki trir ¢ho muc dich tinh thué.
Thusé THOM hign hanh phai tré ca Gang ty duge tinh theo thué sudt 44 ban hanh dén ngay
kit thiic ky ké toan nam.

31.3  Thué TNON hodn il

Cang ty 44 ghi ahdn tai san thud thu nhap hoan lgi cing voi £ac bién ddng lrong ndm nay va
nam triede nhe saw.

VWD
Béo cdo k& qud hoat
Bang cdn di ké todn diing kinh doanh _
Sdcudindm 54 A nim NAm nay N&m trrdc
Chi phi phai tra 1.672.051.237 1.031.423.724 40 B27.513 1.031.423.724
Khac 881 EE!-.BTE_ 1.392.490.463 (1,304.363.5685) 1,392 480.463
Tai sdn thué thu nhip
hodn lal 1.660.178.115 2.423.914.187
(Chi phi) thu nhip thué TNDN hodn lal tinh vao bao
cdo két qud hopt déng kinh doanh (T63.736.072) 2.423.914.187
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Céng ty Cé phan Bau twr Xay dwng Dau khi IDICO BO9-ON
THUYET MINH BAD CAO TAI CHINH (tiép thec)

vao ngay 31 thang 12 ném 2025 va nam 14l chinh k&t thic ciing ngay

32.  NGHIEP VU V&1 CAC BEN LIEN QUAN

Danh séch cac ban Hén quan véi Cong ly co phat sinh giao dich va sb du trong yé&u trong nam
va tai ngay 31 thang 12 ndm 2025 nhur sau:

Bén lign guan MA quan hé
Tdng Cong ty IDICO - CTCP Céng ly me
Céng ty CO phan DAy tr Xdy dyng Long An IDICO Céng by cung Tép doan
Céng ty Gb phén B4u e Phat trién Ha Ig.ng IICO Céng ty cing Tép doan
Cong ty CA phin Phat trign Khu Céng nghigp va Céng ly & cing thanh vién cha chit
B thi Thi Thira
Céng ty CA phin Kiém dinh Xay ding An Hea Cing ty ¢6 cung thanh vién chi chot
Cang ty C& phdn Tap doan Hayat Viét Nam f:8ng ty o6 cting thanh vién chi chit
va l4 cb ddng lom
Cang ty TNHH BAu tr Phat trign Ch dong lém
Xay dyng Vigl Nam {ddn ngay 25 thang 6 ndm 2025)
Cong ty TNHH Lesco Resort Céng ty con cda cd déng lom
Ong Béng Chinh Trung Chi tich
(ng L& Thanh Tang Thanh vién Hl ddng Quan tr
("HEQT") kigm Gtam d3bc
Gng Pham Ngoc Dng Thanh vién HBQT
Srg Vo Anh Tudn Thanh vién HDQT kigm Pho Gidm dbc
Ba Lam Thi Phwrong Trang Phéa Giam dbc
fbd nhidm ngay 1 théng 4 ndm 2025)
Gng Vi Tn Ding Thanh vién HDQT
i nhiém ngdy 26 théng 2 ndm 20235)
©ing Nguyén Vi Hing Thainh vién HBQT
nhigm ngay 26 théng 9 ndm 2025)
Ba Trén Ngoc Sang Trurdmg Ban Kigm sodl ("BKS")
Ong Mai Qudc Chinh Thanh vién BKS
Gng Nguy&n Van Thau Thanh vién BKS
Ba Mguyén Thi Héng Hanh Ké todn frudmg

Cac giao dich trong y&u cla Cang ty véi cac bén lign quan lrong ndm nhur sau

VND
NG dung
B&n Il guan nghidn vy ham nay fEm fruede
Céng ty Cb phan Phat trign Mua trai phiéu  100.000.000.000  50.000.000.000
Khu Céng nghigp va Muavatie  18.A74.063.024  38.138.140.198
B thi Thi Thira xa&y dyng
Cung chp dichwvy  13.726.432.743 3.760.014.540
xdy dyng
L&i Irai phidu 7.768.493 162 4,727.396.630
Cung cap dich vy 280.949.003 386, 745.020
Tré ngr trai phidu - 40.000.000.000
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Céng ty Cé phan DAu tw Xay dung Dau khi IDICO

THUYET MINH BAO CAD TAI CHINH (tidp theo)

vao ngdy 31 thang 12 ndm 2025 va nam tal chinh két thic ciing ngay

32, NGHIEP VU VO CAC BEN LIEN QUAN (tiép theo)

BOS-ON

Cac giao dich trong yéu ciia Cdng ty véi cac bén lién quan trong nam nhir sau: (tép theo)

M dung
B&n [i&r guan ngiien v
Cé tirc 44 tra

Cd tire cong bd
Cung cap dich vy

Thng Céng ty IDICO - CTCP

Cang by G4 phan Kiém dinh
Xéy dyng An Hba

Mua dich vy

xay dyng

Mhan ai trai phidu
dén han

L& frai phidu
Cung cap dich vy
xiy dyng

Mua vat W xay
dyng

Chi h

Mua vl tur thide ké
Ch tre 44 tréd

G4 tirc cong bd
Cung chp

dich vy khae

Muza tral phidu

Cd tirc 43 trd

Géng ty Co phan Tap doan
ey % Cd tirc cong b

Hayat Vigt Nam

C tire a8 tré
G tirc chng bd

ty THHH Béu o Phat
trin Xay dyng Viét Nam

Céng ty Cb phan Bau tu
Phat trién Ha tng IDICO

Gaing ty CA phin Biu te

G4 tire nhén duoc

Mua val b xay dirng

%&y dirng Long An IDICO
Cang ty TNHH Lesco Resart Ch trc dA réd
’ G tire cling bl
Cung cap dich vy

Nim nay

43.606.800.000
22.888.800.000

42.822.506.905

20.000.000.000
4.908.315.069

3.755.913.160
3.796.188.705
1.881.874.158
452 405,629
405.934.000
2508.794.000
£8.381.417

19.543,348.800
10.254.820.800

8.651.600.000
3.123.600.000

1.921.680.000
035.412.778

132.300.000
74,500.000
8.250.001

Céc didu kidn va didu khodn cda cac giao dich v cac bén lidn quan
Céc nghido vy ban hang va mua hing voi céc ban lign quan dugc thire hign hed mirc gla va

cac ity khodn niém &t thiing thudng trén thi tridmg.”

WD
At frurdee

31.212.000.000
52.020.000.000
23.603.703

53,898.211.065

2.832876.713
B8.530.162.008
26.120.661.079
155,310,000
305.450.000

263.732.243
50.000.0:00.000

13.932.792.000
23.221.320.000

9.792.000.000
16.320.000.000

1.708,160.000
124.255.748

86.700.000
144.500.000
23111112

Céc giao dich véi cae bén fign gquan trong nam 83 duge HOl ddng Quén b cda Cong ty phé
duyét tai Nghj Quyét sé 18/NQ-CT ngay 31 thang 12 ném 2024 va cac Nghi quydt va Quyét

dinh o Ben quan khad.
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Céng ty C6 phan DAu tu Xay dung Dau kh
THUYET MINH BAC CAO TAI CHINH (tiep theo)

i IDICO

vao ngay 31 thang 12 ndm 2025 va nam tal chinh két thic cang ngay

32, NGHIEP VY V& CAC BEN LIEN QUAN (tiép thec)

BOS-DN

Tal ngay két thic ky ké toan nam, sb dur cac khodn phéi thu va phai tra wen cac bén lien quan

nhir sau:

NG dung

Bén lign quan nghigp wi

Déu tw ndm gid ddn ngdy ddo han (Thuydt minh b 5)

ang ty Cb phén Phat Tréi phidu
trign Khu Cong nghiép

va B4 thj Thi Thira

Céng ty C4 phin Kidm Trai phifu
dinh XAy dyng An Hea

IBICO=10 Chirng khoaén kinh doanh

Phai thu ngén han cia khach hang [Thuyét minh
Cong ty CA phin Phat Cung cép dich vy
trién Khu Céng nghiép

va B8 thj Thil Thira

Cang ty Cb phén Kiém dinh Cung cap dich vy

Xay dymg An Hoa

Trd trde cho ngwdd ban ngdn han (Thuydt mink
Céng ty C& phan Kidm dinh Cung c&p dich vy
KAy dyng An Hba

Céng ty C& phin Phat Cung cép dich vy _
trifn Khu Céng nghiép

v Ba thi Thid Thira

Phdi thu ngén han khae (Thuyét minh s 8)

Céng ty C& phin Kiém dinh Chi trd h va
Xay dyng An Hoa |i tri phiduy
Céng ty CA phin Phat tridn Khu Lai trai phidu

Cong nghigp va D& thi Thi Thiva

Phai trd ngudd ban ngdn han (Thuyd! minh 58 17)

Gang ty C& phan Kiém dinh Mua dish vy
»ay dung An Hoa

ty C& phidin Phat trién Khu Muz vat tu
Cong nghiép va B8 th| Tha Thira
Céng ty Cb phén Dau Mua val tu

Xay dyng Long An IDICO

MO
54 cudi ndm 54 ddu ndm
150000 000.000 50,000, 000, 000
30.000.000,000 E(,000,000.000
10.676.000.000 10.876.000.000
180.676.000,000 110.676.000.000

st &)
5916 434 340 16.050.872.079
2452784848 2.419.707.837
B.369.218.988 18.47T0.580.116

58 7)

16.347.021.783

19,275.428.493

- 4.038055.807
16.347.021.783  23.313.484.400
6.456.456.318  10.339.183.806
2.283.661.644 15.068.493
B.7ED.01T.062 10.354.262.299
3.978.287.958 -
2.687.881.832 -
i B1.716.300
5.666.269.790 $1.716.309
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Céng ty C& phan DAu tu Xay dyng Dau khi IDICO BOS-DN

THUYET MINH BAO CAO TAI CHINH (tigp theo)
vAo ngay 31 thang 12 nim 2025 va nam tai chinh ket thic cing ngay
32.  NGHIEP VU V&1 CAC BEN LIEN QUAN (tiép theo)

Tai ngdy kit thic ky k& toan ndm, s& du cac khodn phai thu va phai trd vi cac bén lign quan
nhur sau; (tiép thea)

WND
NGi dung
Bén lién quan nghiép vi S cudi ndm S adu ndm
Phai trd ngdn han khde (Thuydt minh 58 22)
Thng Cong ty IDICO - CTCP Ch e - 20.808.000.000
Céng ty C& phin Tép doan Ch tire - o285 528,000
Hayat Viat Nam
Géing ty ©6 phdn Dau tr Cd tire - £.5268.000.000
Phat tridn xdy dyng Vigt Nam
Céng ty C6 phén Kidm dinh Cb tirc - 150.140.000
Xay dyng An Héa
Cang ty TNHH Lasco Resort CA tire - 57.800.000
- 36.832.468.000
Céc giao dich véd bén lién quan khac
Thu nhap ciia cac thanh vién Hol dbng Qudn tri va Ban Giam dbc trong ndm nhu sau:
VD
N&m nay M&m trunde
Thil lao cia HEI éng Quan trf
Ong Bing Chinh Trung Ch tich 673.000.000 £25.000.000
Ong Pham Mgge Ding Thénh vién HDQT 284.000.000 110.000.000
Ong L& Thanh Tang Thanh vién HDQT 134.000.000 110.000.000
Ong V& Tan DaOng Thanh vién HBQT 130.000.000 187.000.000
fms%n nhigm ngdy 26 thang
g niim 2025)
Sing Vo Anh Tudn Thanh vién HEQT 119.000.000 110.000.000
Gng Mguydn V0 Hing Thanh vién HDQT 26 500.000 x
(b4 nhiém ngdy 26 thang 9
nim 2025} -
1.266,.500.000 1.042.000.000
Thu nhap cua Ban Gidm déc
&ng L& Thanh Ting Glam abc 768,142,109 778.618.4T1
Ong V0 Anh Tudn Pht Giam dbe 764.573.926 762.641.126
Ba Nguy&n Thi Hing Hanh Ké todn trurdng 680.333.01 B03.524 382
Ba Lam Thj Phuong Trang Phé Giam dbe 574,931,819 -
{bd nhigm ngay 1 théng 4
mém 2025)
tng Pham Ngec Ding Pho Giam ddc 486,068,182 757 670.438
{mithn nfigém ngdy 1 thang
9 ndm 2025) - - ~
TONG CONG 3.274.048.127 2.902.463.419

15 IDICO - CONAC
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Céng ty Cb phan Dau tw Xay dyng Dau khi IDICO BOG-DN
THUYET MINH BAQ CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 nam 2025 va ném 13i chinh két thic cling ngay
32, NGHIEP VY virl CAC BEN LIEN QUAN (tiép theo)
Céc glao dich véd ban lién quan khéc (liép thea)

Tikn luang va chi phi hogt d4ng cba Ban kifm sod! trong nam nhu sau!

VND
NEm nay MEm rde

Tidn lromg va chi phi hoat 88ng cla
Ban H'aémgsnﬂ ’ : 276.500,000 300.500.000

33,  THONG TIN THEQ BO PHAN

Cong ty lya chon cac bd phan theo finh vire kinh doanh 14 bd phan bao céo chinh yéu vi il
ro v Uy sut sinh I eda Céng ty bl téc d8ng chil yéu bid nhirng khac bigt vé s3n pham va
dich vy do Géng by cung cp, Cac b phan thao khu vire dia i 14 b8 phan bao cao thir yéu,
Gac hoat ddng kinh doanh cda Ciing ty duoc th chire va quan Ij thao tinh chét cda san pham
va dich vy do Cbng g' cung cAp véi md mat b4 phan 1a médt don vi kinh doanh chién lugc
cung ¢Ap cAc sdn pham khac nhau va phyc vu cing mit khu vire dja Iy duy nhat.

Gid 4p dyng che céc giao dich gitra cac b phan duge xac dinh trén cor sé teong b nhie v
cAc bén thir ba. Doanh thu, chi phi va két qua kinh doanh cila cac b phan bao gom cac giac
dich gifra cac bd phén, Cac giao dich nay dwgc loai trir khi Bp bao cao tai chinh,

Két qua hoat 88ng kinh doanh clia céc bd phan duge quan Iy néng bigt nham phuc vu cho
vide ra quydt dinh, phan bd ngubdn iyc va danh gid thanh tich. Thanh tich cia cac bd phan
Buore danh gid dira rén két qua 181 15 ma trén mot sb khia canh, nhu dwge trinh bay trong
bdng durdi ddy, duge do Iubﬁ khac v két qua hoat dng kinh doanh trong béo céo kit qua
hoat d8ng kinh doanh hep nhat Ngubn ti trer bao gbm thu nhép va chi phi tir hoat ddng 1ai
ehinh; va thud thu nhéap deanh nghigp duge quan I tap trung & clp 6§ Cong ty chir khing
phan bd cho céc b phan.
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I IDICO-CONAC”
Céng ty Cé phéan Dau tu Xay dwng Dau khi IDICO EOG-Dh

THUYET MINH BAD CAC TAI CHINH  (tiép thes)
vAC ngay 31 thang 12 nam 2025 w3 nam 1 chinh Rét thus cung ngay

: CONG TY cO PHAN PAU TU XAY DUNG DAU KHi IDICO
34, CAC CAM KET

Carn két cho thua hoat dong

ré rd - )
Cbna iy hidn Sang cha thug tai san theo hop gbng thud hoat GOng 3o ngay kel thic ky ke toan BAO CAO TH Ud NG N I E N 2025

nam, cac khodn 1en thue tarthdu rong tweng lai Inee nien ddng nud hoat d¢ng Suwed Irinh bay now

S0u.
VND
84 cudh ndm 38 gddu négm
Hén 1 ndm 1712 86T 662 He 118 571 3‘?;: x , &
Tetn 1 - 5 0am B 554 338 308 & 293 059 27 Jgay 16 thangi 04 marn 202f3
Tran 5 nam 27652812733 26441625 39 RUCI DAI DIEN PHAP LUAT
TONG CONG 37.940.,018,703 124.853.256.838

4

35. SU'KIEN SAU NGAY KET THUC KY KE TOAN NAM

Knéng cé sur kién trong yéu naa khac phat sinh $au ngay ke thue &y ke todn ndm yeu cal ohai
Ao Gidy chinh hay trinh bay trong bdo 20 té chinh cia Cong iy

_ Tranh phd Hd Chi Mirh, Wit Nam
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Nve e w0 2
Nguyen Tri Luu Nguyén Thj FBag Hanh L& Thanh Tung
Ngudn (ap Ké taan trudng Giam dbc

IDICO-CONAC”

A. 326 Nguyén An Ninh, Phudng Tam Thang, Thanh phé HS Chi Minh
T. (0254) 3838 423
F. (0254) 3838 422
E. vanthu.idicoconac@gmail.com
W. http://idicoconacwvn/
162 ID_ICO -‘CONAC IDICO - CONAC 63
BAO CAO THUGNG NIEN 2025 BAO CAO THUONG NIEN 2025
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