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THONG PIEP CUA

CHU TICH HOI PONG QUAN TRI

Giai doan 2026-2027 Eximbank sé

tap trung tai thiét nén mong, bao
gom hoan thién mé hinh quan tri
theo thong |é tién tién, chuyén doi
mo hinh kinh doanh theo dinh
hudng lay khach hang lam trong
tam, nang cao nang luc quan tri
rui ro va phat trién doi ngii nhan
su chat lugng cao. Pay la nhiing
yéu té ¢t 16i nham cling ¢ nén
tang dam bao cho su tiang trudng
bén viing trong dai han.

KiNH GU'I: QUY €6 PONG, POI TAC VA KHACH HANG

Nam 2025 khép lai trong béi canh nganh tai
chinh - ngén hang d6i mat vdi nhiéu bién dong
va ap luc. Trong boi canh dé, két qua kinh
doanh clia Eximbank chua dat ky vong, mot so
chi tiéu trong yéu, dac biét la Igi nhuan trudc
thué, ghi nhan su suy giam so v8i nam trudc.

Chdng t6i nhin nhan thang than thuc té nay véi
tinh than trach nhiém cao nhat, déng thai xac
dinh day la thGi diém can thiét dé tai cau tric
toan dién va tao lap nén tang cho tang trudng
bén viing trong dai han.

Nam 2025 vi vay mang y nghia dac biét - khong
chi la m6t ndam clia két qua, ma la nam ban lé
chuan bi cho hanh trinh chuyén déi toan dién
clia Eximbank.

Sau 36 nam phat trién, Ngan hang dang budc
vao mot giai doan mdi vdi dinh hudng r6 rang
vé tai cau tric toan dién dé néng cao nang luc
canh tranh va hudng dén muc tiéu tang trudng
bén vitng trong dai han. V4i su dong thuén cao
cla cac C6 dong, HOi déng Quan tri va Ban Diéu
hanh, nam 2025 Eximbank da chd dong phan
b6 ngudn luc dé tap trung xay dung Chién lugc
phat trién giai doan 2026-2030, Chién lugc
dudc thiét ké theo cach tiép can cac chuan muc
quoc té va cé tinh hé thong véi su déng hanh
clia cac doi tac tu van uy tin hang dau thé gidi.

Theo dd, giai doan 2026-2027 Eximbank sé tap
trung tai thiét nén moéng, bao gom hoan thién mé
hinh quan tri theo thong (& tién tién, chuyén doi
mo hinh kinh doanh theo dinh hudng lay khach
hang lam trong tdm, nang cao nang luc quan tri
rti ro va phat trién d6i ngli nhan sy chat lugng

cao. Day [a nhiing yéu t6 c6t 16i nham ciing c6 nén
tang dam bao cho sy tang trudng bén viing trong
dai han.

Ching téi nhan thic ré rang, chuyén déi [a mét
qua trinh phc tap, doi hoi su kién dinh, ky luat
va dong bo trong toan hé thong. Trong hanh
trinh dd, ba yéu t6 mang tinh quyét dinh bao
goém: niém tin vao dinh hudng chién ludc da ya
chon, nang luc thuc thi di manh dé chuyén héa
chién ludc thanh két qua cu thé, va ky luat
trong thuc thi nham dam bao tinh nhat quan va
hiéu qua trén toan hé thong.

HOi dong Quan tri cam két tiép tuc dong hanh
chat ch& cing Ban Diéu hanh trong viéc trién khai
chién ludc, nang cao hiéu qua quan tri va dam
bao céc nguyén tac minh bach, an toan va phat
trién bén viing. Dong thai, Ngan hang sé tap
trung xay dung nang luc thuc thi, ciing c6 van hda
phuc vu khach hangva thic day tinh than déi méi
trong toan té chuc.

Chlng t6i tin tudng rang, vdi nén tang dang
dudc tai thiét mot cach bai ban, cung su dong
long va quyét tdm vugt qua cac gidi han hién
hitu, Eximbank s& tUung budc chuyén minh
manh mé va hién thuc hda cadc muc tiéu chién
[Ugc trong nhitng nam tdi.

Thay mat Hoi dong Quan tri, toi tran trong cam
dn Quy C6 déng, Quy Khach hang, DBoi tac da
ludn tin tudng va déng hanh cung Eximbank.
bong thai, téi ghi nhan va danh gia cao nhiing
no luc, tinh than trach nhiém va su kién tri cla
toan thé Can bo Nhan vién.

Tran trong,

TM. HOI BONG QUAN TRI
Chu tich Hoi dong Quan tri

Pham Thi Huyén Trang



THONG DIEP CUA
TONG GIAM POC

KiNH GU1: QUY cO PONG, DOI TAC VA KHACH HANG

Nam 2025 la mot dau méc quan trong trong hanh
trinh chuyén d6i cla Eximbank - giai doan Ngan
hang tung budc tai dinh hinh mé hinh hoat dong,
cling c6 nén tang quan tri va hudng dén tang trudng
bén viing, hiéu qua hdn trong dai han.

Trong nam qua, boi canh kinh té thé gidi va trong
nudc ti€p tuc cd nhiéu bién dong phlc tap, vdi
nhiing yéu té khé luong ti dia chinh tri, thi trudng tai
chinh va tdm ly nha dau tu. V&i méi truong kinh
doanh vifa qua, doi hdi cac ngan hang khong ngling
nang cao nang luc thich ing, nang luc quan tri rdi ro
va nang luc quan tri diéu hanh.

Trudc boi canh dd, Eximbank lua chon cach tiép can
nhat quan: duy tri su can bang giiia an toan va tang
trudng. Ngan hang tap trung diéu hanh chat ché cg
cdu nguoén vén va st dung von, kiém soat cac chi sé
an toan theo quy dinh, dong thdi chd dong diéu
chinh hoat dong kinh doanh phu hgp vdéi dién bién
thi trudng. NhG do, cac chitiéu kinh doanh trong yéu
ti€p tuc ghi nhan két qua tich cuc, cac gidi han an
toan dudc duy tri 6n dinh, tao tién dé viing chac cho
giai doan phat trién tiép theo.

Khéng chi dung lai & viéc dam bao 6n dinh hoat
dong, Eximbank cling ting budc cling cé ndi luc
thong qua viéc ra soat, hoan thién cac quy trinh
quan tri, ndng cao ky luat van hanh va tang cudng
phéi hgp gilta cac dan vi trong toan hé théng. Day la
nhifing yéu t6 nén tang, gép phan nang cao chat
lugng tang trudng va kha nang chéng chiu trudc cac
bién dong cda thi trudng.

Budc sang nam 2026, Eximbank xac dinh tiép tuc
thic day chuyén déi toan dién vdi trong tdm [a nang

cao chat lugng dich vu cung cap dén khach hang.
Trén cd s& do, Ngan hang dinh hudng tap trung vao
ddng phan khdc khach hang muc tiéu, gia tang hiéu
qua khai thac tdp khach hang hién hitu va tiing budc
cai thién cd cau thu nhdp theo hudng tang dan ty
trong nguon thu bén viing.

Cung vé@i d6, cdng tac quan tri rai ro tiép tuc dudc
tang cudng theo hudng chli dong va xuyén suot; chat
lugng tin dung dudc kiém soat chat ché&, hoat dong
xU ly ng dudc trién khai s6m va quyét liét nham han
ché phat sinh rti ro méi. Dong thai, Eximbank tiép
tuc ddy manh Ung dung cong nghé trong hoat dong
kinh doanh va van hanh, hudng t8i nang cao hiéu
suat, t6i uu chi phi va cai thién trai nghiém khach
hang mot cach dong bo.

Trong mot moi trudng nhiéu bién ddng, ching toi
cho rang su bén viing khdng chi [a kim chi nam, ma
[ cach thic dé phat trién. Eximbank khéng theo
dudi tang trudng bang moi gid, ma lua chon tang
trudng co kiém soat, dua trén nén tang an toan, hiéu
qua va ky luat.

Kién dinh v3i dinh hudng dé, moi budc di déu hudng
dén gia tri thuc, va moi giai doan phat trién déu dudc
xay dung trén nén tang viing chac.

Eximbank tran trong cam dn Quy c6 déng, doi tac,
khach hang, cd quan lanh dao Nha nudc Trung udng,
dia phudng va toan thé CBNV da ludn tin tudng,
dong hanh cing Ngan hang trong suét chang dudng
vlia qua. Su déng hanh dé la nén tang quan trong dé
Eximbank ti€p tuc viing vang, thich (ng va phat trién
trong giai doan ti€p theo.

Kinh chdc Quy vi stic khde, hanh phic va thanh cong.

TM. BAN DIEU HANH
Q. Tong Giam doc

Tran Tan Loc

(14

Budc sang nam 2026, _
Eximbank xac dinh tiép tuc thuc day
chuyén dai toan dién vdi trong tam
la ndng cao chat lugng dich vu cung
cap dén khach hang. Trén cd sé do,
Ngan hang dinh hudng tip trung vao
ding phan khic khach hang muc
tiéu, gia tang hiéu qua khai thac tap
khach hang hién hifu va tiing budc
cai thién cd cau thu nhap theo
hudng tang dan ty trong nguén thu
bén viing.
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Tén dang ky Tiéng Viét

Tén dang ky Tiéng Anh

Giay phép hoat dong

Ngay cap

Pon vi cap

San giao dich chirng khoan

Tén c6 phiéu

Ma cé phiéu

Von diéu lé

Té chirc xép hang tin nhiém

Tru s& chinh (*)

bién thoai

Website

- P

GIOI THIEU VE EXIMBANK

Ngan hang Thuong mai C6 phan Xuat
Nhap khiu Viét Nam

Vietnam Export Import Commercial Joint
Stock Bank (Vietnam Eximbank)

S6 0011
06/04/1992
Ngan hang Nha nuéc Viét Nam

S& Giao dich Chirng khoan Thanh pho
H6 Chi Minh

C6 phi€éu Ngan hang Thuong mai C6 phan
Xudt Nhap khau Viét Nam (Eximbank)

EIB

18.688.106.070.000 dong

S&P Global Rating

S6 27 - 29 Ly Thai T6, Phudng Hoan Kiém,
Thanh ph6 Ha Noi, Viét Nam.

(024) 7303 6868

www.eximbank.com.vn

TONG QUAN VE EXIMBANK HOAT DONG KINH DOANH BAO CAO DANH GIA CUA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH (*) Theo théng bdo “Thay doi gidy phép hoat déng” ngay 24/02/2026.

BAN BIEU HANH HOI DONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY
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TAM NHIN, SU' MENH, GIA TRI
COT LOI, TRIET LY KINH DOANH

Eximbank tan dung cac cg hai thi trudng dé duy tri toc
dé tang trudng bén virng, cling c6 va md rdng nén tang
khach hang, nang tam vj thé va xdy dung Eximbank tré&
thanh ngan hang thuang mai ¢ phan hién dai, la noi cac
c6 ddng, nha dau tu, khach hang va cac déi tac luén yén
tédm vé hiéu qua dau tuva an toanvén, la ngan hang cung
cdp da dang céc san pham, dich vu tai chinh ngan hang
chat lugng cao, la mét thuong hiéu cé uy tin trong linh
vuc tai chinh ngan hang va cé nhiéu déng gép cho cdng

dong, cho xa hai.

GiS

TAM NHIN

Tr& thanh Ngan hang thuong mai ¢d phan chat
lugng hang dau tai Viét Nam dan dat béi tinh
chuyén nghiép va liém chinh.

SU MENH

Tr& thanh diém dén dang tin cay, dap ang ky
vong khach hang bang viéc cung cép cac dich
VU va gidi phap tai chinh toan dién, vugt troi vai
muc tiéu lay khach hang lam trong tam.

Tao dung méi trudng lam viéc ly tudng ma &
d6 cac nhan vién déu dugc tén trong, phat huy
hét kha nang bang viéc khuyén khich va khen
thudng cho nhitng nhan vién cé nang luc va
nhiét huyét.

Toi wu hoa gia tri cho cac bén lién quan bao
gém khach hang, c6 déng, nhan vién va cong
déng théng qua su tang trudng 6n dinh trong
hoat déng kinh doanh.

TONG QUAN VE EXIMBANK HOAT DONG KINH DOANH BAO CAO PANH GIA CUA
BAN DIEU HANH

BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
HOI DONG QUAN TRI VA HOP NHAT

QUAN TRI CONG TY

BAO CAO THUGNG NIEN 2025

GIA TRI COT LOI

SANG TAO VA CAI TIEN

Pem lai gia tri dai han bang cac
chién lugc kinh doanh sang tao,
mang tinh cai tién di lién véi sy
phat trién cla thoi dai.

KHACH HANG TREN HET VA
DICH VU TIN CAY

Tai Eximbank, chdng téi ludn
dat nhitng nhu cau du nhd
nhat cha khach hang la muc
tiéu phat trién cac san pham,
dich vu an toan, hiéu qua dang
tin cay. Nhirng san pham, dich
vu clla Eximbank déu hudng
téi su phat trién bén virng
trong m6i tuong quan Vdi
khach hang.

PAO PUC KINH DOANH VA
MINH BACH

Xuat phat tr TAM - toan bo
nhan su tai Eximbank dat cao
nhirng gia tri dao dirc co ban,
bdo vé quyén lgi cho khach
hang, hudng dén su minh bach
trong cac hoat déng kinh doanh
va t6i da hda gia tri mang lai
cho khach hang.
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LICH SU’ HINH THANH VA PHAT TRIEN

Ngan hang TMCP Xuat Nhap Khau Viét Nam (Eximbank) 1a mét trong
nhitng ngan hang thuong mai c6 phan dau tién dugc thanh 1ap tai Viét
Nam, theo Quyét dinh s6 140/CT cla Chu tich H6i dong B6 trudng, ngay
24/05/1989, v&i tén goi ban dau la Ngan hang Xuat Nhap Khau Viét Nam.

NGAY THANH LAP

Ngan hang chinh thirc di vao hoat déng tir ngay 17/01/1990 va duagc
cap Gidy phép hoat dong s6 11/NH-GP, ky ngay 06/04/1992 b&i Théng
déc Ngan hang Nha nugc Vit Nam. Tai thdi diém dé, ngén hang c6 von
diéu Ié dang ky la 50 ty dong (twong dwong 12,5 triéu USD). Dong thdi,
ngan hang chinh thirc mang tén Ngan hang Thuong mai C6 phan Xuét
Nhap Khau Viét Nam, goi tat la Eximbank.

NAM 1990

Chinh thirc di vao hoat dong
(17/01/1990) vé&i von diéu |é
50 ty déng.

KHOT
NGUON

NAM 1991-1992

NAM 2012

Ra mat bd nhan dién
thuong hiéu mdi, danh
diu giai doan phat trién
va tai dinh vi thuang hiéu.

NAM 2015

NAM 2009

Niém yét c6 phiéu (ma
CK: EIB) trén S& Giao dich
Ching khoan TP.HCM
(HOSE) véi von diéu lé
8.762 ty dong.

« Trién khai Core Thé md&i (New CMS) trén nén tdng Way4 -
OpenWay (Bi), danh ddu budc tién trong chién lugc chuyén
dadi sé.

» Eximbank dugc S&P Global Ratings nang tin nhiém quoc té

Pugc Ngan hang Nha
nudc va B6 Tai chinh tin
cay giao thyc hién mot
phan chuong trinh tai trg
khong hoan lai ctia Thuy
DPién cho doanh nghiép
Viét Nam.

NAM 2007

Ky két hgp tac chién lugc véi 17
doi tac trong nudc va quéc té, néi
batla ngan hang Sumitomo Mitsui
Banking Corporation (SMBC) cla
Nhéat Ban.

NAM 2019

Ky két véi Tranglo clng
phat trién kénh thanh
toan trurc tuyén cho khach
hang nhan kiéu hai.

|&n BB- vdi trién vong 6n dinh.

TONG QUAN VE EXIMBANK

BAO CAO BANH GIA CUA PHAT TRIEN BEN VONG
HOI DONG QUAN TRI VA

QUAN TRI CONG TY

BAO CAO PANH GIA CUA
BAN BIEU HANH

HOAT DONG KINH DOANH BAO CAO TAI CHINH

HOP NHAT

BAO CAO THUGNG NIEN 2025

NIEM YET

NAM 1993

Tham gia hé théng thanh toan
dién t&r cia Ngan hang Nha
nudc Viét Nam.

La ngén hang dau tién tai Viét
Nam phat hanh thé ghi ng quéc
té Visa Debit.

NAM 2022-2023

Ra mat Eximbank EDigi
va Eximbank EBiz - hé
sinh thdi ngén hang so
hgp kénh, phuc vu cho
khach hang ca nhan va
doanh nghiép.

Ngan hang Thuong mai C6 phan Xudt Nhap Khiu Viét Nam dugc S& Giao dich
Chirng khoan TP HCM chép thudn cho niém yét cé phiéu ké tir ngay 20/10/2009
theo Quyét dinh s6 128/QbB-SGDHCM.

« Tén c6 phi€u: C6 phi€u Ngan hang Thuong mai C6 phan Xudt Nhap Khau
Viét Nam

» Loai c6 phiéu: C6 phi€u phé thong

» Ma c6 phiéu: EIB

» Ménh gia: 10.000 dong/ c6 phi€u

+ Tai thai diém 31/12/2025, s6 lugng c6 phan: 1.868.810.607 ¢ phiéu

« Téng gia tri cd phi€u niém yét theo ménh gia: 18.688.106.070.000 d6ng

NAM 1995

NAM 1997

Tham gia hé théng
SWIFT; la mét trong 6
ngan hang tham gia Dy
an Hién dai héa ngan
hang do Ngan hang Nha
nudc Viéet Nam va World
Bank trién khai.

Tré thanh thanh vién
chinh thirc cda té chirc
thé quéc té Mastercard.

Trién khai hé théng thanh
todn ndi hang truc tuyén
toan hé thong.

NAM 1998

Tr& thanh thanh vién
chinh thirc cla té chic
thé quoc té Visa.

* Lgi nhuan trudc thué dat 4.188 ty
dong - murc cao nhat trong 35 nam
phat trién clia Eximbank.

» Tang von diéu & 1én 18.688 ty déng.

NAM 2025

Ky két trién khai hé thong
Core Banking Infosys
Finacle cung Infosys,
nang cao nén tang céng

nghé va phéat trién san
~ pham, dich vu ngan hang
hién dai.
CHUYEN
MINH
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CAC GIAI THUONG PAT PUQC TRONG NAM 2025

Giai thudng
\| “Sao Khué 2025" \/
\ Y

TOP 10 THUONG HIEU TIEN PHONG D51 MOI SANG TAD

EXIMBANK ;

NGAN HAMG TMCP XUAT NHAP )AL VIET NAM

' 4

NTERPRISE |

E)(IMBANK

TET COMMERCIAL JOIMT STOCK
k]
Vo

¥

o g Fiy {
! | I | —
=l | : E
—— L T

Giai thudng
“Doanh nghiep xuat sac Chau
\1\ A ndm 2025” va Iy
N\ “Doanh nghlep tang truéng
nhanh nam 2025"

Gomums . |32

ik . o m o Pk ot e ol T

Giai thudng
“San pham cong nghé &
“ chuyén ddi s6 tiéu biéu )}
N\ nam 2025" 4

C}

A i NlHr[

Gidi thudng
“Top 50 Cong ty Kinh doanh
\ hiéu qua nhat Viét Nam %
N n3m 2025" 4

citi’
USD Payments
Straight Through T §ssing Excalla’ward
Vietn yort Imp
k

Commes
<

Giai thuwéng
“Top 10 thuong hiéu manh
“ Viét Nam tién phong doi mai )7
\\ sang tao nam 2025" Y

Giai thudng
“Top 10 noi lam viéc tot nhat
Viét Nam nam 2025"”
\ s )/
X\ Y

Gidi thudng
“Top 50 nha tuyén dung
) uathich nhdt nam 2025"va ;Y
\\1\ “Top 500 Nha tuyén dung /)/
hang dau Viét Nam
nam 2025"

Giai thudng
“Chat lwgng Thanh toan
), Qudc té xuat sac nam 2025” Y
N\ Y

BAN DPIEU HANH HOI DONG QUAN TRI VA HOP NHAT

TONG QUAN VE EXIMBANK HOAT DONG KINH DOANH BAO CAO DANH GIA CUA BAO CAO DANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
QUAN TRI CONG TY
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Giai thwdng “Leadership in
Merchant Acceptance Volume” va
“Acceptance Growth Champion”

\ tai The Mastercard Customer A

Forum 2025

Giai thudng
“Top 10 T6 chirc tin dung tiéu biéu
trong hoat dong thong tin tin

A\ dung nam 2025" A

Giai thuwéng
“Leading Licensee in Merchant
Sale Volume 2024 - JCB Vietham

N\ Conference 2025" )4

BAO CAO PANH GIA CUA
BAN BIEU HANH

TONG QUAN VE EXIMBANK HOAT DPONG KINH DOANH

j:

BAO CAO PANH GIA CUA
HOI DONG QUAN TRI VA
QUAN TRI CONG TY

PHAT TRIEN BEN VONG

BAO CAO TAI CHINH

HOP NHAT
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BAO CAO THUGNG NIEN 2025
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Bang khen Eximbank
“Pa tich cuc huwdng (rng phong
( trao thi dua x6a nha tam, nha ,
N\ dét nat trén dia ban TP.HCM nam  #~
2025"

Bang khen Eximbank
“Pa c6 thanh tich xuat sac trong
chuong trinh van dong, xay va
N\ stra chira nha cho ngu@i c6 cong, 7
ngudi nghéo trén dia ban Tinh
Nghé An”

Bang khen Eximbank
“Pa c6 thanh tich xuat sac trong
( hoat dong déng gép, déng hanh ,
N\ thuchién budng hoa Nguyén /7
Hué Ian thir 22 - Tét At Ty 2025”



Chuong 01: Téng quan vé Eximbank 22 23 BAO CAO THUONG NIEN 2025

MO HINH QUAN TRI VA CO CAU TO CHU'C

PAI HOI PONG
CO BONG

Co cdu té chirc quan ly cla Eximbank bao gém Pai hoi
poéng c6 déng (PHBCP), Hoi ddng Quan tri (HDQT), Ban
Ki€ém soat, Téng Giam ddc theo quy dinh cla Luat cac té
chtrc tin dung va Luat doanh nghiép hién hanh.

Pai hoi déng c6 dong la co quan c6 thdm quyén cao nhét
ctia Ngan hang.

BAN KIEM SOAT

HG6i déng quan tri la co quan quan tri cao nhat véi cac thanh
vién dugc bau theo quyét dinh clla PHDCD.

|
BAN KIEM TOAN NOI BO HOI BONG QUAN TRI

Ban Kiém sodt |a co quan giam sat cac hoat dong cia HDQT
va Ban Téng Gidm d6c vdi cac thanh vién dugc bau theo
quyét dinh ctia PHBCD.

VAN PHONG HOI DPONG QUAN TRI CAC HOI DPONG, UY BAN

TONG GIAM POC

CAC HOI PONG, UY BAN

CAC PHO TONG GIAM BDOC

GIAM DOC TAI CHINH

KE TOAN TRUONG

Trung tdm
Quan tri &
X ly ng

Khoi Quan ly
rdi ro

Khéi Cong nghé Khéi Khach hang Ban An ninh Khéi Nguén Khéi Ké hoach
thong tin doanh nghiép chinh tri n6i bo nhan luc & tai chinh

Trung tdm Mua

Khéi Tin dung sam Tap trung

Khéi Phap ché
Kh&i Van hanh & Kiém soat
tuan tha

Trung tam VP Pai dién
Marketing & Eximbank
Truyén thong tai Ha Noi

Khoi Van phong Khéi Ngan hang Khéi Kinh doanh
& dich vu n6i bo ban |é tién té

Trung tam tai san
Tham dinh gia

_____________________________________ " T T o
KHU VUC

VAN PHONG KHU VU/C |

DPON VI KINH DOANH

TONG QUAN VE EXIMBANK HOAT BONG KINH DOANH BAO CAO PANH GIA CUA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
BAN DIEU HANH HOI DONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY
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Ba Pham Thi Huyén Trang tham gia vao HPQT Eximbank nhiém ky VIII (2025-
2030) vao thang 04/2025 vé&i vai tro Thanh vién doc lap HPQT.

Ba Pham Thi Huyén Trang dam nhiém chirc vu Phé Chu tich thudng truc
HPQT Eximbank nhiém ky VIII (2025-2030) (tir thang 06/2025 dén thang
12/2025) va tir thang 12/2025 dén nay, Ba dam nhiém chirc vu Chu tich HBQT
Eximbank nhiém ky VIII (2025-2030).

Ba tirng hoat dong tai Ngan hang TMCP Céng Thuang Viét Nam; Cong ty CP Tap
doan Mat trdi (Sungroup); Cong ty CP BOT Trung Luong - My Thuan (Tap doan
Déo Ca); Cong ty CP Chirng khodn Ngan hang Céng thuong Viét Nam.

Ba t6t nghiép Thac si Tai chinh ngan hang va Cr nhan Tai chinh doanh nghiép
tai Trudng Dai hoc Kinh té Quoc dan Ha Noi; Cao cap ly luan chinh tri - Hoc vién
chinh tri quéc gia TPHCM.

BAPHAM THIHUYEN TRANG
Chu tich HDQT, Thanh vién doc lap HBDQT

Ba P6 Ha Phuong tham gia vao HPQT Eximbank nhiém ky VII (2020-2025)
vao thang 02/2022 véi vai tro Thanh vién HDQT.

Ba D6 Ha Phuong dam nhiém chirc vu Cha tich HDQT Eximbank nhiém ky
VII (2020-2025) (tir thang 06/2023 dén thang 04/2024), Phé Chi tich HDQT
Eximbank nhiém ky VII (2020-2025) (tir thang 04/2024 dén thang 04/2025)
va tir thang 04/2025 dén nay, Ba dam nhiém chirc vu Thanh vién HDQT
Eximbank nhiém ky VIII (2025-2030).

Ba tirng céng tac tai Ernst & Young Hoa Ky; Ernst & Young Viét Nam; Ngan hang
TMCP Qua6c Té Viét Nam; Cong ty TNHH VNInvest Partners.

Ba t6t nghiép Thac si Tai chinh Quéc té - Trudng Pai hoc Westminste (Anh Quoc);
Clr nhan K& toan - Trudng Pai hoc George Mason (Hoa Ky).

BA PO HA PHUONG
Thanh vién HPQT

TONG QUAN VE EXIMBANK HOAT PONG KINH DOANH

BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG )
HOI BONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY

BAO CAO PANH GIA CUA
BAN BIEU HANH

BAO CAO TAI CHINH

Thang 9/2023, Ong Nguyén Canh Anh tham gia vao HPQT Eximbank nhiém
ky VII (2020 - 2025) v@i vai tro Thanh vién HPQT. Tr ngay 26/4/2024 dén
ngay 29/4/2025, Ong dam nhiém chirc vu Cha tich HDQT Eximbank nhiém
ky VII (2020-2025). Tai PHDCD thudng nién nam 2025, Ong ti€p tuc dugc tin
nhiém bau lam Thanh vién HPQT Eximbank nhiém ky VIII (2025 - 2030) va
dam nhiém chirc vu Chu tich HPQT Eximbank tir ngay 29/4/2025 dén ngay
04/12/2025. Sau d6, Ong dam nhiém chirc vu Thanh vién HPQT cho dén nay.

Ong Nguy&n Canh Anh cé han 20 ndm kinh nghiém trong linh vurc tai chinh, ngan
hang va dau tu tai Viét Nam va quoc té. Trude khi tham gia HDQT Eximbank, Ong
tirng ddm nhiém nhiéu vj tri 1dnh dao cdp cao tai cac tap doan va té churc tai
chinh I&n nhu Vingroup, Viettel, EVNFinance va HSBC.

Ong tét nghiép Thac siva Clr nhan tai Pai hoc Aix-Marseille (Phap), s& htru nén
tang hoc van virng chac tlr Phap cing phuong phéap quan ly theo cac chuadn muc
tién tién.

ONG NGUYEN CANH ANH
Thanh vién HDQT

Ong Pham Tudn Anh tham gia vao HPQT Eximbank nhiém ky VIII (2025 -
2030) v@i vai tro Thanh vién HDQT tir ngay 29/4/2025 dén nay.

Ong c6 han 25 nam kinh nghiém trong Iinh vuc tai chinh, ké todn va quan tri
doanh nghiép tai cac tap doan va doanh nghiép I&n trong Iinh vuc cdng nghiép
va nang lugng tai Viét Nam. Trudc khi tham gia HDQT Eximbank, Ong tirng hoat
dong tai Cong ty ché tao dién co Ha Noi va ddm nhiém nhiéu vi tri quan ly cap cao
nhu Téng Giam doéc, Pho Téng Giam déc, K€ Toan trudng, Giam déc Tai chinh tai
cac don vi thudc Tap doan GELEX; dong thai tirng gilr vai tro Thanh vién HDQT,
Chd tich Thanh vién/Chu tich HDQT tai mot sé doanh nghiép nhu: Céng ty CP san
xuat thiét bi dién Déng Anh, Cong ty CP Day dong CFT Viét Nam, Cong ty CP ché
tao bom Hai Duong, Cong ty c6 phan ché tao dién co Ha Noi.

Ong tét nghiép C&r nhan Kinh t&, chuyén nganh Ké toan tai Trudng Dai hoc Tai
chinh K& todn Ha N&i, c6 nén tang chuyén mon virng chac cung kinh nghiém
thurc tién sdu réng trong quan tri tai chinh doanh nghiép va quan ly diéu hanh.

ONG PHAM TUAN ANH
Thanh vién HPQT

Ong Hoang Thé Hung tham gia vao HPQT Eximbank nhiém ky VIII (2025 -
2030) v@i vai tro Thanh vién doc lap HDQT tir ngay 29/4/2025 dén nay.

Hién nay Ong Hoang Thé Hung ddng thai ddm nhiém vai trd Thanh vién HDQT
Céng ty cd phan Chirng khoan Nhat Viét.

Ong tirng hoat ddng tai Céng ty Tai chinh C6 phan Dién luc; Cong ty c6 phan
Thay san va Céng nghé Tém khde; Téng cong ty Vién théng Viettel, Tap doan
Vién théng Quan doi; Ngan hang TMCP Quan ddi; Cong ty Vién théng Viettel, Tap
doan Vién théng Quan déi; Tap doan Vién théng Quan ddi; Téng Cong ty vién
théng Quan doi.

Ong t6t nghiép nganh K§ s Cong nghé théng tin tai Trudng Pai hoc Bach khoa
Ha Noi.

ONG HOANG THE HUNG
Thanh vién HPQT
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Ong Nguyén Tri Trung sinh ndm 1981 tai Thanh Héa. Ong d& t6t nghiép Cir nhan
Tai chinh ngan hang, C&r nhan Ké toén - Hoc vién Tai chinh. Ong c6 hon 18 ndm
kinh nghiém trong linh vurc tai chinh, tin dung, tirng dadm nhiém nhiéu vi tri quan
ly tai cdc ngan hang TMCP, tur thang 4/2023 dén thang 02/2025 éng gitr chirc vy
Giam déc Ngan hang TMCP Xuat Nhap khau Viét Nam - Chi nhanh Long Bién.

Ong dugc bau lam Thanh vién Ban Kiém soat Eximbank nhiém ky VII (2020-2025)
va nhiém ky VIII (2025-2030).

ONG NGUYEN TRI TRUNG
Truéng Ban Kiém soat

Ba Dodn Ho6 Lan sinh nam 1981 tai Ha Noi. Ba da tot nghiép Clr nhan Kinh té,
Thac st Quan tri diéu hanh cao cap (EMBA) - Pai hoc Kinh té quoc dan.

Ba c6 trén 18 nam kinh nghiém tai chinh ngan hang, ba da tirng ddm nhiém
nhiéu vi tri khac nhau tai cac doanh nghiép nha nudc, cac té chirc tin dung, céng
ty chirng khodn cling nhu céng ty quan ly ng clia cac té chire tin dung; Ba da
dam nhiém cac vi tri quan ly cap cao tai Céng ty quan ly quy cling nhu cac doanh
nghiép niém yét tai thi trudng Viét Nam.

Ba dugc PHDCP bau lam Thanh vién Ban Kiém soat Eximbank nhiém ky VII (2020
- 2025) va nhiém ky VIII (2025-2030).

BA DOAN HO LAN
Thanh vién Ban Kiém soat

TONG QUAN VE EXIMBANK

HOAT BONG KINH DOANH

BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG )
HOI BONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY

BAO CAO PANH GIA CUA
BAN BIEU HANH

BAO CAO TAI CHINH

Ong LAm Nguyén Thién Nhan sinh ndm 1978 tai TP.HCM. Ong da t6t nghiép Clr
nhan Tin hoc - Pai hoc Su pham Ky thuat TPHCM, Thac si Luat kinh té - Pai hoc
Ngan hang TPHCM, Chirng chi dao tao Gidm déc Ngan hang thuong mai do
NHNN hgp tac cing Chinh phti Thuy S§ t6 chirc (2015-2017). Ong c6 hon 18 ndm
kinh nghiém trong linh vuc tai chinh, ngan hang, gitr nhiéu chirc vu quan ly tai
cac ngan hang TMCP va Cong ty tai chinh. T&r thang 03/2024 dén thang 02/2025
ong gilr chirc vu Giam déc Khu vuc Tay Nam TPHCM - Ngan hang TMCP Xuat
Nhap khau Viét Nam.

Ong dugc bau lam Thanh vién Ban Kiém soat Eximbank nhiém ky VII (2020-2025)
va nhiém ky VIII (2025-2030).

ONG LAM NGUYEN THIEN NHON
Thanh vién Ban Kiém soat

Ong Hoang Tam Chau sinh ndm 1981 tai Ha Noi. Ong da t6t nghiép C&r nhan Quan
tri kinh doanh - Bai hoc Thuang mai Ha Noi. Ong c6 han 18 nam kinh nghiém trong
[inh vurc tai chinh, ngan hang, tirng ddm nhiém vi tri Lanh dao phong, Lanh dao
Phong giao dich tai cdc ngan hang TMCP. Tur thang 08/2024 dén thang 04/2025
ong gitr chirc vu Giam déc luu déng Khu vure Nam Séng Héng - Ngan hang TMCP
Xuat Nhap khau Viét Nam.

Ong dugc bau lam Thanh vién Ban Kiém soat Eximbank nhiém ky VIII (2025-2030).

ONG HOANG TAM CHAU
Thanh vién Ban Kiém soat

Ba Tran Thi Minh Ly sinh nam 1978 tai Tién Giang. Ba da tot nghiép C&r nhan K&
toan, Kiém todan, Thac st Quan tri kinh doanh (Hé diéu hanh cao cap) - Pai hoc
Kinh t€ TPHCM. Ba c6 gan 30 nam kinh nghiém trong linh vuc ké toan, kiém toan,
kiém soat ndi bd va quan ly rui ro, dac biét 1a quan ly rui ro hoat déng ngan hang
thuong mai, tirng ddm nhiém chirc vu Trudng Phong Kiém tra ki€ém soat ndi bo,
Pho6 Giam doc Khéi Quan ly rii ro kiem Trudng Phong Quan ly rii ro hoat dong
clia Eximbank.

Ba dugc bau lam Thanh vién Ban Kiém soat Eximbank nhiém ky VII (2020-2025) va
nhiém ky VIII (2025-2030).

BA TRAN THI MINH LY
Thanh vién Ban Kiém soat
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Ong Loc 1a Tién si Tai chinh - Ngan hang Truéng Pai hoc Kinh té Tp.HCM

éng hoat déng tai Eximbank tir nam 1994 va trai qua cac vi tri/chrc danh: Pho
phong Ké todn giao dich; Truédng phong phu trach thé tin dung, Trg ly TGD kiém
Phé Ban Dy an phat trién, Thu ky HDQT kiém Phé Chanh Van phong HDQT, Quyén
Téng Giam ddc, Pho Téng Gidam déc thudng truc, Téng Giam déc, Thanh vién
HBQT tur thang 09/2023, gitr chirc danh Phé Ch tich HDQT tir thang 01/2024.

Ong da&m nhan vi tri Quyén Téng Gidm d6c tir thang 07 nam 2025 dén nay.

ONG TRAN TAN LOC
Q. Téng Giam déc

Ong Chau da tét nghiép Clr nhan Kinh té Ngoai thwong va Thac sy Quan tri
kinh doanh tai Trwong Pai hoc Kinh té TPHCM.

Ong ddm nhan vi tri Phé Téng Gidm d6c cla Eximbank tir ndm 2004 dén nay.
Hién 6ng Chau phu trach Khéi Kinh doanh Tién t&, Khéi Phap ché va Kiém soat
tuan thd, Khéi Van phong va Dich vu n6i b, Van phong dai dién Eximbank tai Ha
Noi, phu trach Khu vuc Béng H6 Chi Minh, Khu vuc mién Béng Nam bg, va tham
gia cac Hoi déng, Uy ban clia Eximbank theo sur phan cong.

ONG PAO HONG CHAU
Ph6 Téng Giam déc

Ong Diing da t6t nghiép Cir nhan Tai chinh - Ngan hang Trudng Pai hoc Kinh
té qudc dan.

Ong tirng hoat dong tai Ngan hang TMCP Ky Thuong VN, Ngan hang TMCP Bong
Nam A, Céng ty CP Dau tu BBS Filmore, Cong ty TNHH Dau tu BDS Phu My. Sau
dé tré thanh Thanh vién HDQT Eximbank tir thang 02/2023.

Ong Diing @&m nhan vi tri Phé Téng Gidm d6c tir thang 05 nam 2025 dén nay,
phu trach Khéi Khach hang doanh nghiép, Trung tdm Tham dinh gia tai san, Khu
vuc mién Trung - Tay nguyén, Khu vuc Tay Nam H6 Chi Minh, Khu vuc mién Tay
Nam bd, va tham gia cac Hoi déng, Uy ban ctia Eximbank theo su phan cong.

ONG PHAM QUANG DUNG
Phé Téng Giam déc

TONG QUAN VE EXIMBANK

HOAT BONG KINH DOANH

BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG )
HOI BONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY

BAO CAO PANH GIA CUA
BAN BIEU HANH

BAO CAO TAI CHINH

Ong Minh da t6t nghiép Cr nhan Tai chinh Ngan hang - Trudng Pai hoc
Thang Long, Thac s§ Quan tri kinh doanh - Trwéng Pai hoc Kinh té Quéc dan.

Ong ting hoat ddng tai nhirng vi tri quan ly cdp cao, chu chét tai Ngan hang TMCP
Bong Nam A, Ngan hang TMCP Ky Thuong Viét Nam, Ngan hang TMCP Viét Nam
Thinh Vuong.

(:)ng Minh d&m nhan vi tri Phé Téng Giam déc ctia Eximbank tir nam 2018 dén nay.
Ong Minh hién phu trach Khéi Céng nghé théng tin, Kh6i Quan Iy rdi ro, va tham
gia cac H6i déng, Uy ban ctia Eximbank theo su phan céng.

ONG NGUYEN HUONG MINH
Phé Téng Giam déc

Ong Vii da tot nghiép Cir nhan chuyén nganh Ngan hang va Thac sy Kinh té
tai Trwong Pai hoc Ngan hang TPHCM.

Ong d3m nhan vi tri Phé Téng Gidm déc clia Eximbank tir ndm 2013 dén nay.
Ong Vi hién phu trach Khéi Ngan hang ban I8, Khéi Van hanh, phu trach Khu vurc
Tay Béc HO Chi Minh, Khu virc Nam S6ng Hong va tham gia cac Hoi dong, Uy ban
cla Eximbank theo su phan cong.

ONG NGUYEN HO HOANG VU
Ph6 Téng Giam ddc kiém Giam ddc Tai chinh

Ong Hoa da tot nghiép Clir nhan Toadn - Tin Trwdng Pai hoc Khoa hoc tw
nhién - Pai hoc Qudc gia Ha Noi.

Ong Hoa c6 20 ndm kinh nghiém trong linh vurc tai chinh ngan hang, gia nhap
Eximbank tir thang 08 nam 2023 va dam nhan vi tri Phé Téng Giam déc tir thang
07 nam 2025 dén nay, phu trach Khoi Tin dung, Trung tdm Quan trj va xr ly ng,
Trung tdm Mua sam tap trung, Trung tdm Marketing va Truyén théng, phu trach
Khu vurc Béc Sdng Hong, Cong ty Eximbank AMC, va tham gia cac Hoi dong, Uy
ban clia Eximbank theo su phan cdng.

ONG NGUYEN VAN HOA
Phé Téng Giam d6c

Ong Trung da tét nghiép Cir nhan nganh Tin hoc - Truéng Pai hoc Ngoai
Ngir Tin hoc TPHCM, Cr nhan Tai chinh Ngan hang - Trwudng Pai hoc Ngan
hang TPHCM, Thac sy Ké toan - Trwdng Pai hoc Cong nghé TPHCM.

Ong c6 hon 20 ndm kinh nghiém trong linh vy Tai chinh - Ngan hangva 10 nam
dam nhan vai tro K& Toan trudng tai cac t6 chirc tai chinh. Ong Trung dam nhan
vi tri K& Toan trudng tai Eximbank tir thang 05 nam 2020 dén nay.

ONG LA QUANG TRUNG
Ké Toan truéng



Chuong 01: Téng quan vé Eximbank BAO CAO THUONG NIEN 2025

LINH VU'C KINH DOANH

/ @\/ﬂ HUY PONG VON ‘ / QUAN LY PAU TU {5} ‘

Huy ddng vén ngan, trung va dai han. Hiéu qua va an toan cho khach hang.

DICH VU CHO VAY H VU TU VAN 2
Cho vay linh hoat va da dang } i van tai chinh
\ cho khach hang. va tan tam. '

IHAN VON TU CAC
TO CHUC TiN DUNG
TRONG VA NGOAI

" $7N GIAODICHQUOCTE
Giao dich qudc té thuan
doanh nghiép.

1 toan cho

vu thé ndi dia va quéc té tién lgi cho
h hang. w

TONG QUAN VE EXIMBANK HOAT BONG DOANH BAO CAO BANH GIA CUA
BAN DIEU HANH
-

BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
HOI DONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY
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PIA BAN HOAT PONG

Eximbank cé tru s& chinh dat tai Tang 8, Van phong s6 L8-01-11+16, toa nha Vincom Center,
s 72 Lé Thanh Tén, Phudng Sai Gon, TP. H6 Chi Minh, Viét Nam. Ngan hang c6 mét (1) hoi s&
chinh, b&n muai tam (48) chi nhanh, mot tram sau muoi bay (167) phong giao dich va mot (1)
van phong dai dién dat tai Ha Noi.

Tinh dén ngay 31/12/2025, Eximbank c6 215 diém giao dich hién dién tai 19 tinh thanh trén toan
qudc, bao gdm: Ha Noi, Bic Ninh, Hai Phong, Nghé An, Quang Ninh, Quang Ngdi, Pa Nang,
Hué, Khanh Hoa, Gia Lai, Ldm Dong, Dac Lac, Pong Nai, TP. H6 Chi Minh, Tay Ninh, An Giang,
Pong Thap, Can Tho, Ca Mau.

01 HOI SO CHINH

167 PHONG

48 CHI NHANH GIAO DICH

10

11

12
13
14
15
16
17
18
19
20

TONG QUAN VE EXIMBANK

DPON VI KINH DOANH
MIEN BAC

Chi nhanh Ha Noi

Chi nhanh Ba Binh

Chi nhanh Long Bién
Chi nhanh Thu D6

Chi nhanh Cau Giay
Chi nhanh Bong Pa

Chi nhanh Bac Giang

Chi nhanh Bac Ninh
Chi nhanh Hai Phong

Chi nhadnh Vinh

Chi nhanh Quang Ninh

PIA CHi

19 Tran Hung Dao, P. Clra Nam, Tp. Ha Néi

(T‘éAng 1 + 3) Toa nha NHS Center, s6 214 Hao Nam,
P. ® Cho Dura, Tp. Ha N&i

558 Nguyén Van Cur, P. Bb D&, Tp. Ha Noi

(Tang 1 va tang 5) Toa nha s6 257 Giai Phéng, P. Bach Mai,
Tp. Ha Noi

(Tang 1 + 3) s6 24 Hoang Quéc Viét, P. Nghia B6, Tp. Ha Noi

(M6t phan Tang 1 + mot phan tang 2)
Toa nha s6 292 Tay Son, P. Péng Da, Tp. Ha Noi

L6 s6 71-72-73 (L6), dudng Nguyén Thj Luu 2, P. Bac Giang,
tinh Bac Ninh

34 Ly Thai T6, P. Kinh Bac, tinh Bac Ninh

Tang 1 va 2 Toa nha s6 01 L6 3A Lé Héng Phong, KBT mdéi

Nga Nam San bay Cat Bi, P. Ngé Quyén, Tp. Hai Phong

Tang trét Toa nha CT21 - Trung D6 Tower, s6 42 Dai 16 Lé

Nin, Khu @6 thi m&i Nam Nguyén S§ Sach, P. Trudng Vinh, | | e
tinh Nghé An

Mot phan tang 1 va tang 2, s6 539 Lé Thanh Tong

P. Hong Gai, tinh Quang Ninh

MIEN TRUNG VA TAY NGUYEN

Chi nhanh Quang Ngai
Chi nhanh Ba Néng

Chi nhdnh Nam Ba Néng
Chi nhanh Hué

Chi nhanh Quang Nam
Chi nhanh Khanh Hoa
Chi nhanh Dak Lak

Chi nhanh Lam Dbéng
Chi nhanh Binh Binh

HOAT BONG KINH DOANH

20-22 Phan Chu Trinh, P. C&m Thanh, tinh Quang Ngai

48 Tran Phu, P. Hai Chau, Tp. Ba Néng

181-183 Nguyén Phudc Lan, P. Hoa Xuan, Tp. Ba Nang

6A Ly Thuong Kiét, P. Thuan Héa, Tp. Hué

226 - 228 Phan Chu Trinh, P. Tam Ky, Tp. Da Nang

63 Yersin, P. Tdy Nha Trang, tinh Khanh Hoa

310 Nguyén Tat Thanh, P. Tan Lap, tinh Dak Lak

18-20 Khu Hoa Binh, P. Xuan Huong - Pa Lat, tinh Lam Dbng

Mot phan (Tang 1 + 2) TTTM An Pht Thinh
s6 52A Tang Bat HG, P. Quy Nhon, tinh Gia Lai

BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG
HOI DONG QUAN TRI VA
QUAN TRI CONG TY

BAO CAO PANH GIA CUA
BAN BIEU HANH

32

BAO CAO TAI CHINH
HOP NHAT

33

BAO CAO THUGNG NIEN 2025

21
22
23
24

25
26
27
28
29

30
31
32
33
34
35

36

37

38
39
40

41
42
43

44

45
46
47
48

PON VI KINH DOANH

MIEN PONG NAM BO
Chi nhanh Bong Nai

Chi nhanh Binh Duong
Chi nhanh Ba Ria - Viing Tau
Chi nhanh Binh Phudc

TP.HCM

Chi nhanh Tp. HCM
Chi nhanh Chg Lén
Chi nhanh Hoa Binh
Chi nhanh Tan Dinh
Chi nhanh Sai Gon

Chi nhanh Thu burc

Chi nhanh Coéng Hoa
Chi nhanh Tan Son Nhat
Chi nhanh Binh Phu

Chi nhanh Tay Sai Gon
Chi nhanh Phu My Hung

Chi nhanh Quan 3
Chi nhanh Quan 1

Chi nhanh Nam Sai Gon
Chi nhanh Quéan 10
Chi nhanh Quan 11
MIEN TAY NAM BO
Chi nhanh Can Tho
Chi nhanh Tay b6

Chi nhanh Long An
Chi nhanh Bong Thap
Chi nhanh An Giang
Chi nhanh Tién Giang
Chi nhanh Bac Liéu
Chi nhanh Kién Giang

PIA CHi

223 Ha Huy Giap, KP4, P. Tran Bién, tinh Dong Nai
244 Pai 16 Binh Duong, P. Phi Lgi, Tp. HCM
43 Tran Hung Pao, P. Viing Tau, Tp. HCM

(Tang trét, tang 1 va tang 2) Trung tam Thuong mai ITC Bong
Xoai, s6 1029 Phd Riéng B4, P. Binh Phudc, tinh Déng Nai

116-118-120-122-124 Nguyén Coéng Tr(, P. Sai Gon, Tp. HCM
141 Nguyén Chi Thanh, P. An Béng, Tp. HCM

78 Nguyén Trédi, P. Chg Quéan, Tp. HCM

78 Tran Quang Khai, P. Tan Binh, Tp. HCM

(Tang trét + I&rng) Toa nha s6 87A-89/9-89/11-89/13-89/15
Ham Nghi, P. Sai Gon, Tp. HCM

147A V6 Van Ngan, P. Tha Birc, Tp. HCM

(Tang trét + [irng) s6 141 Cong Hoa, P. By Hién, Tp. HCM
307 Nguyén Van Tréi, P. Tan Son Hoa, Tp. HCM
110-112-114 Chg Lén, P. Binh Phd, Tp. HCM

195-197 Minh Phung, P. Binh Tay, Tp. HCM

(M6t phan tang trét + Mot phan tang lirng)
Vinamilk Tower - s6 10 Tan Trao, P. Tan My, Tp. HCM

(Tang 1 - Tang 3) Toa nha sé 21 Ky Béng,
P. Nhiéu Loc, Tp. HCM

Toa nha Transimex, s6 172 Hai Ba Trung, P. Tan Binh,
Tp. HCM

849 Huynh Tan Phat, P. Phd Thuan, Tp. HCM
65-65A & 63/6 Budng 3/2, P. Vudn Lai, Tp. HCM
31-33-27/1 Au Cg, P. Hda Binh, Tp. HCM

08 Phan Dinh Phuing, P. Ninh Kiéu, Tp. Can Tho

53-55 Tran Van Khéo, P. Cai Khé, Tp. Can Tho

42 Tra Quy Binh, P. Long An, tinh Tay Ninh

103-105-107 Hung Vuong, P. Cao Lanh, tinh Bong Thap
38 Hai Ba Trung, P. Long Xuyén, tinh An Giang

01A Hung Vuong, P. My Tho, tinh Béng Thap

477 Tran Pha, P. Bac Liéu, tinh Ca Mau

02-04 Pham Hong Thai, P. Rach Gia, tinh An Giang
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CAC CONG TY THANH VIEN VA CONG TY LIEN KET

NHUNG CON SO SAU
HANH TRINH 5 NAM

EXIMBANK AMC Tén giao dich: Cong ty TNHH MTV Quan ly no va khai thac tai san - Ngan

hang TMCP Xudt Nhap Khau Viét Nam (Eximbank AMC).

Gidy chirng nhan dang ky doanh nghiép: s6 0310280974 do S& K& hoach va
dau tu Tp.H6 Chi Minh c3p lan dau ngay 24/08/2010, dang ky thay déi [an
thir 20 ngay 16/06/2025.

Pia chi tru s& chinh: 28 Phiing Khdc Khoan, phwéng Tan Pinh, Tp.H6 Chi Minh.

Vén diéu 1€ (cac Ian thay déi von diéu I1€): 300 ty dong.

Tong tai san

273.270

165.832
185.056
201.417
239.768

STT Gidy ching nhdn dang ky doanh nghiép so Von diéu lé
0310280974 Vén chu sé hitu
1 Cép lan dau ngay 24/08/2010 300 ty dong 26 o 006
2 DPang ky thay déi lan 1 ngay 10/05/2011 700 ty dong
3 Pang ky thay ddi lan 4 ngay 24/09/2012 1.700 ty déng
4 Pang ky thay déi lan 12 ngay 14/08/2019 300 ty déng Ceh

Théng tin vé chd s& hitu: Ngan hang TMCP Xuat Nhap Khau Viét Nam s& hiru
100% von.

Qua trinh hinh thanh

Cdng ty TNHH MTV Quan ly ng va Khai thac tai sdn - Ngan hang TMCP Xuat Nhap
khau Viét Nam dugc thanh 1ap theo Quyét dinh s 157/2010/EIB/QD-HDQT ngay
21/04/2010 cta Cha tich H8i ddng Quan tri Ngan hang TMCP Xuat Nhap Khau
Viét Nam; Quyét dinh s6 754/QD-NHNN ngay 01/4/2010 cta Ngan hang Nha
nudc Viét Nam.

Nganh nghé kinh doanh
1. Hogt ddng trung gian tién té khdc

- Tiép nhan, quan ly cac khodn ng tén dong clia Ngan hang TMCP Xuat nhap
khau Viét Nam (bao gém: ng ¢6 tai san bao dam va ng khéng cé tai san bao dam)
va tai sdn bdo dam ng vay (tai san thé chap, cam c6; tai sdn gan ng; tai san Toa
an giao ngan hang) lién quan dén cac khoan ng dé x ly, thu héi vén nhanh nhét.

- Chd dong la ban cac tai sdn bao ddm ng vay thuéc quyén dinh doat clia Ngan
hang TMCP Xuat nhap khau Viét Nam theo gia thi trudng (gid ban tai san c6 thé
cao hoac thap hon gia tri ng ton dong) theo hinh thirc sau: Tu ban cong khai trén
thi truong; Ban qua Trung tdm dich vu mua ban dau giéa tai san; Ban cho Céng ty
mua ban ng clia Nha nudc (khi dugce thanh 1ap).

2. Co cdu lai ng' tén dong bang cdc bién phdp

- Gidn ng, mién giam lai sudt, dau tu thém, chuyén déi ng thanh vén gép. Mua,
ban ng ton dong clia cac td chirc tin dung khéc, cla cac cdng ty quan Iy ng va
khai thac tai sdn cla Ngan hang thuaong mai khac theo quy dinh clia phép luét.

- Thure hién cac hoat dong khac theo Gy quyén cdia Ngan hang TMCP Xuat Nhap
Khau Viét Nam theo quy dinh cla phap luat, chi tiét: kiém tra, tu van, giam sat
tai san trong hé thng Ngén hang.

- XU ly tai san bado ddm ng vay bang cac bién phap thich hgp: cai tao, slra chira,
nang cap tai san d€ ban, cho thué, khai thac kinh doanh, gép vén, lién doanh
bang tai san dé thu hdéi ng, chi tiét: Cho thué van phong, cho thué tai san dam
bao trong hé thdng Ngan hang TMCP Xuat Nhap Khau Viét Nam.

Tién gtii khach hang

177.304

Du ng tin dung

196.078

Doanh thu

7.292

Lgi nhudn trudc thué

1.512

ROE (%)

4,45

148.615
156.329
167.448

115.590
130.581
140.524
168.230

TONG QUAN VE EXIMBANK

HOAT BONG KINH DOANH

BAO CAO DANH GIA CUA BAO CAO DANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH

BAN BIEU HANH HOI DONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY

ROA (%)

0,44
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PINH HUONG PHAT TRIEN

o
CAC MUC TIEU CHU YEU CAC MUC TIEU PHAT TRIEN BEN VUNG
D& hudng téi su phat trién bén virng, Eximbank xac dinh cac muc tiéu cu thé nhu sau: (MOI TRUONG, XA HOI VA CONG DONG)

Nang lyc tai chinh lanh manh dép rng cac yéu cau an toan hoat déng theo quy
dinh va théng Ié t6t, lam nén tang tang trudng quy mé hoat déng, gia tang thi . . .
phan va danh tiéng trén thi truong. Nghién ciru, phat trién sdn pham huy déng va cho vay hudng dén cac
nganh san xudt va tiéu dung it cdc-bon d€ gop phan bao vé moi trudng,
nang cao hiéu qua str dung tai nguyén, nang lugng.

Eh

”;ﬂ'i Hiéu qua hoat déng bén virng trén co s& ndng cao chat lugng tai san, co cau lai
a® nguodn thu, ndng dan ty trong thu nhap phi tin dung va cung cép cac san pham
s dich vu ngan hang - tai chinh - bdo hiém t6t nhat cho khach hang.

P&y manh (rng dung céng ngh& nham cung (ng san pham dich vu than
thién v&i moi trudng, phat trién cac kénh giao dich dién t, xay dung thoi
quen cho khach hang.

Quan tri diéu hanh minh bach, hiéu qud theo théng Ié trén thi truong
chirng khoan.

Phat tri€n vé cdng nghé thong tin va irng dung ngan hang sé tai Viét Nam trong
hoat ddng kinh doanh va quan tri diéu hanh, thich (rng dugc véi su thay déi clia
thoi dai.

Quan ly rdi ro méi trugng trong hoat déng cap tin dung, chud trong danh
gid tac déng clia du an, phuong an vay vén véi muc tiéu han ché rdi ro phat
sinh t&i moi truong va xa héi, nang dan ty trong cép tin dung xanh.

Doi ngli nhan su chat lugng cao dam bao yéu cau phat trién clia nganh ngan
%}d hang trong xu th& hdi nhap va CMCN 4.0; Phat trién van héa doanh nghiép, xay

Q

dung va duy tri méi trudng lam viéc chuyén nghiép, hién dai, hoc hoi, sang tao,
trach nhiém xa hoi.

Xay dung mbi truang lam viéc xanh, thuc hién cac bién phap tiét kiém
va sir dung hiéu qua nudc, gidy in, dién, nhién liéu tai tirng chi nhanh va
phong giao dich trén toan hé théng cdia ngan hang.

KE HOACH KINH DOANH NAM 2026
CAC CHI TIEU KINH DOANH CHINH

L L L
T6 chirc cac khéa dao tao, ting cudng nang luc quan ly rdi ro méi trudng
va xa hoi, tang cudng nhan thirc cho nhan vién vé phat trién bén ving,
tang trudng xanh, tin dung xanh, ngan hang xanh.

Téng tai san Huy déng vén (*) DU ng tin dung

@)
(@)
@)

2005 273.270 2005 197.372 2005 196.078
2026 310.000 2026 232.598 2026 228.430

Sosanh2025-2026  +36.729 +13,4% Sosanh2025-2026  +35.226 +17,8% Sosanh2025-2026  +32.352 +16,5%

L L
Ty l& ng xau / Du ng tin dung Lgi nhudn trudc thué

2,69% 2025

2025 2026
(*) Huy déng vén bao gém huy déng vén t6 chirc kinh té€ - dan cu va phdt hanh GTCG.
TONG QUAN VE EXIMBANK HOAT BONG KINH DOANH BAO CAO PANH GIA CUA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
BAN DIEU HANH HOI DONG QUAN TRI VA HOP NHAT

QUAN TRI CONG TY
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QUAN LY RUI RO

QUAN LY RUI RO TIN DUNG

38

Xay dung nén tdng quan tri, van hanh hiéu qua:

Eximbank ludn chu trong hoat ddng nang cao nang luc quan tri rdi ro, nghién clru,
ap dung cac mé hinh, phuong phép dé dap irng yéu cau, dinh huéng ctia Co quan
quan ly, cdc chudn muc quéc té vé quan tri rdi ro trén co s& phi hgp vai thuc té hoat
déng cta ngén hang. Xay dung va phat huy van héa quan tri rui ro trong toan hé
théng, ddm bao phat trién kinh doanh hiéu qua va an toan.

Trong ndm 2025, Eximbank da trién khai Dy an Khung quan trj rai ro doanh nghiép
(ERM) nham ti€p can cac chudn muc quan tri rai ro tién ti€n va thdng 1é tét nhat, tich
hgp quan tri rdi ro vao qua trinh ra quyét dinh kinh doanh, nadng cao nang luc quan
ly rdi ro ch ddng, thdc ddy van héa quan tri rdi ro, ting cudng nang luc doi ngl can
b6, qua d6 xay dung Khung quan tri rdi ro virng manh.

Bén canh d¢, Eximbank cling chu trong dau tu xay dung cac cong cu, md hinh do
luwdong rli ro theo cac phuong phéap tién tién va xay dung 16 trinh, ké hoach dau tu,
nang cap cac hé théng céng nghé théng tin hé trg tét nhat yéu cau quan tri rdi ro.

Thuc hién hoat déng kiém soat theo nguyén tac 03 tuyén bao vé doc lap, ddm bao
tuan tha yéu cau ctia NHNN tai Théng tu 13/2018/TT-NHNN, thanh 1ap Uy ban Quan
ly rai ro, H6i ddng rdi ro d€ hé trg, tham muu cho Hoi dong quan tri, Téng Giam déc
trong gidm sat cGia quan ly cap cao vdi hoat déng quan trj rdi ro clia ngan hang.

Ti€p tuc duy tri ti I& an toan vén t6i thiéu, ty 1& an toan ddm bao trong hoat déng
ngan hang dap tng véi khau vi rii ro cling nhu nguéng quy dinh cta phép luat;
trién khai cac hoat ddng quan ly cac loai rii ro trong yéu dap irng yéu cau theo chinh
sach, chién lugc quan ly rdi ro ma Ngan hang da xay dung. Dong thoi, Eximbank
da trién khai Quy trinh danh gia néi bd vé mirc dd vén (ICAAP) theo Basel II, qua
d6 dam bao ngan hang cé thé chli déng dép (ng cac yéu cau vé von ngay ca trong
cac diéu kién hoat ddng bat lgi. Eximbank cling dang nghién clru, chun bj cac diéu
kién can thiét dé tién dén dap ng Basel II theo phuong phap nang cao hodc Basel
I1I theo cht truong clia Chinh pht, Ngan hang Nha nudéc Viét Nam tai dé an co cau
lai ngan hang géan véi x& ly ng xau cho giai doan dén 2030.

Eximbank thuc hién quén trj rdi ro théng qua m6 hinh 03 tuyén bao vé déc lap tuan

thu quy dinh cia NHNN, cu thé:

+ Tuyén bdo vé thr nhat c6 chirc ndng nhan dang, ki€ém sodt va gidam thiéu rdi ro.

« Tuyén bdo vé thir hai cé chirc ndng xay dung chinh sach quan ly rdi ro, quy dinh
noi bd vé quan trj rdi ro, do ludng, theo di rdi ro va tuan thd quy dinh phap luat.

+ Tuyén bdo vé thir ba ¢ chirc nang kiém todn ndi bé.

Eximbank da xay dung chién luge quan ly rdi ro tin dung va cé chinh sach uu tién,
chd trong phét trién tin dung cho mét s6 nganh phu hgp véi chinh sach phat trién
kinh té va thj trudng muc tiéu cdia ngan hang. Chién lugc QLRRTD bao gom:

« Ty lé ng xau muc tiéu, ty 1é cap tin dung xau muc tiéu theo d6i tugng khach hang,
nganh, Iinh vuc kinh té.

«  Nguyén tac xac dinh chi phi bu dap ruai ro tin dung trong phuong phép tinh
13i suat, dinh gia san phdm tin dung (pricing) theo mirc d6 rui ro tin dung cua
khach hang.

«  Nguyén téc ap dung cac bién phap gidm thiéu rdi ro tin dung (bao gém ca thdm
quyén phé duyét cac bién phap gidm thiéu rdi ro tin dung).

Quan ly Rui ro tin dung dugc Eximbank dac biét chu trong va kiém soét lién tuc,

xuyén suét tlr Hoi ddng quan tri, Ban Téng Gidam déc dén cac don vi truc tiép kinh

doanh. Hoat ddng xay dung chinh sach tin dung, khau vi rdi ro, hoat déng theo dai,
béo cdo, ki€ém soat dugc thuc hién thudng xuyén, doc lap.

Eximbank da cai tién, ndng cap, hoan thién quy trinh cap tin dung téi vu hoéa vé

thaoi gian gidi quyét ho so vay von cla khach hang, dap irng moi truong canh tranh

trong kinh doanh nhung van dam bao yéu cau quan trij rdi ro. Viéc giao thdm quyén
cho tung cap phé duyét tai Hoi s&, Bon vi kinh doanh dugc 4p dung theo cac tiéu
chi cy thé va danh gia lai dinh ky hang nam.

Quan ly rdi ro tin dung dugc van hanh theo nguyén tac doc 1ap va tap trung hoa,

dam bdo nguyén tac khach quan, minh bach, tudn tha quy dinh ca Luat Cac t6

chire tin dung, cac quy dinh phap luat khac cé lién quan, va cac quy dinh ndi bo cla

Eximbank; Hoat dong kiém tra, giam sat dugc thuc hién & tit ca cac giai doan cla

qua trinh cap tin dung va dugc duy tri thudng xuyén, lién tuc.

Trong ndm 2025, Eximbank xay dung, kiém dinh va cap nhat cdc md hinh: mé hinh

cham diém, xép hang tin dung va udc lugng xac suat v& ng clia khach hang (PD),

mo hinh ty 1& tén that (LGD) va s6 du khoan phai doi tai thoi diém v& ng (EAD) dé
phuc vu hoat déng quan ly rdi ro tin dung, tinh tén that tin dung (ECL) theo IFRSO.

TONG QUAN VE EXIMBANK

HOAT BONG KINH DOANH

BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG )
HOI BONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY

BAO CAO PANH GIA CUA
BAN BIEU HANH

BAO CAO TAI CHINH
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QUAN LY RUI RO
HOAT PONG

TUAN THU PHAP LUAT VE
BAO VE MOI TRUONG

Eximbank da xay dung Khung quan ly rdi ro hoat déng va trién khai thuc hién hoat
déng quan ly rdi ro hoat déng day dd, ddm bao tuan thi quy dinh cia Ngan hang
Nha nudc Viét Nam tai Thong tu 13/2018/TT-NHNN va theo tiéu chuan Basel II.
Trong d6 néu rd chién luge quan ly rdi ro hoat dong bao gom:

+ Nguyén tac c6t 16i phai tuan tha theo mé hinh ba tuyén bao vé doc lap, té chirc
nhan dang, do ludng, theo déi va kiém sodat rdi ro hoat ddng trong tat ca cac san
pham, hoat déng, quy trinh va hé théng.

+ Nguyén tac sir dung hoat ddng thué ngoai, mua bao hiém, rng dung céng nghé.
« Cac truong hgp xay dung ké hoach duy tri kinh doanh lién tuc.

Viéc trién khai hoat déng QLRRHD thdong qua mo hinh can bo diéu phéi quan ly
rdi ro hoat dong tai cac don vj gitp Eximbank trién khai déng b6 va hiéu qua trén
pham vi toan hé théng.

Trong nam 2025, Eximbank da ban hanh Quy dinh quan ly rdi ro trong m& va str
dung Tai khoan thanh todn, Quy trinh bdo cdo danh sach khach hang cé dau hiéu
nghi ng& gian 1an, Itra ddo, vi pham phap luat, déng thai bé sung cac bién phap
kiém soat rdi ro, dam bdo tuan tha quy dinh ciia NHNN va bao vé quyén lgi cdia cac
bén lién quan.

Tiép tuc trién khai cac cdng cu d& nhan dang, do ludng, theo déi va kiém soat rdi
ro hoat déng trong hoat dong ctia Ngan hang nhu Thu thép va béo cdo su kién dir
lidu rai ro hoat déng (LDC); Tu danh gia kiém sodt rdi ro (RCSA); Theo ddi chi s6 rui
ro trong yéu (KRI); Ra soat cap nhat ké hoach kinh doanh lién tuc va kiém thir tai
cac bon vij trong hé théng Eximbank; Tham gia ra soat, danh gia rdi ro déi véi chinh
sach, quy dinh, quy trinh, san pham, dich vu mai, hoat déng thué ngoai.

P&y manh hoat déng truyén théng, phé bién cac chd truong, chinh sach, quy dinh
cla phap luat, Ngan hang Nha nudc, tich cuc dao tao, nang cao nhan thurc, kién
thirc chuyén moén, van ban quy dinh, quy trinh ndi bd cla Eximbank va rén luyén
dao dirc nghé nghiép, nang cao y thirc vai tro trach nhiém cla ting CBNV trong
hoat déng quan tri rai ro, hiéu rd tam quan trong cla viéc quan ly rdi ro, chung strc
xay dung van héa, hoat ddng quan tri rdi ro hiéu qua va virng manh.

Bén canh cac bién phap phong nglra, phat hién va giam thiéu rai ro hoat déng,
Eximbank cling da xay dung chinh sach chuyén giao rdi ro hoat déng théng qua
cac géi bao hiém rui ro hoat déng d6i vai tai sdn cia ngan hang nhu mot bién
phap bé sung, gitip bado vé ngan hang trong trudng hgp phat sinh cac tén that
nghiém trong.

Eximbank da chi déng nghién cru va tirng budc trién khai 4p dung quan ly rdi ro
moi trudng trong hoat déng cap tin dung nhu: Xay dyng Hé théng Quan ly Mai
trudng va Xa hdi (ESMS) cho Nghiép vu Tai trg Thuong mai tai Eximbank, ban hanh
Quy dinh quan ly rtdi ro vé moi trudng trong hoat dong cap tin dung dya trén co
s& tuan thd cac nguyén tac clia Thong tu 17/2022/TT-NHNN ngay 23/12/2022. Khi
thdm dinh cdp tin dung cho cac du &n, Eximbank danh gia cac rdi ro moi trudng
va xa hoi tac dong dén hiéu qua sir dung von va kha nang trd ng clia khach hang,
dap Ung cac tiéu chudn vé bao vé moi trudng va xa hoi. Dinh ky kiém tra giam sat
viéc quan ly rdi ro méi trudng va xa hdi d6i véi cac khoan cap tin dung da cap cho
khach hang.

Nam 2025, Eximbank da thanh 1ap Ban du &n Tai chinh xanh; Ky két véi ADB dé
trién khai goi hé trg ki thuat c6 tén |a Chuong trinh TA - 10094 VIE: H6 trg tai chinh
khi hau va toan dién (Cau phan Tai chinh Xanh) do ADB va c6ng ty tu van PwC phdi
hop trién khai.

Trong thai gian tdi, Eximbank sé ti€p tuc ddy manh nghién clru va phét trién cac goi
san phdm uu dai 13i suat danh cho doanh nghiép dau tu vao nhirng linh vuc huéng
dén bao vé mai trudng “xanh - sach”. Song song dd, ngan hang sé tang cudng cac
hoat ddng truyén théng nhdm nang cao nhan thirc cia khach hang va toan thé can
bd nhan vién vé phat trién bén virng. Nhitng né luc nay gop phan hién thuc héa
muc tiéu xay dung Eximbank trd thanh “ngan hang xanh”, déng hanh cung céng
ddng trong viéc gin gilr va thdc ddy méi trudng séng xanh - sach - an toan.
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QUAN LY RUI RO THI TRUONG

Rui ro ldi suat thi trwéng: Ngan hang trién khai quan ly rdi ro |di suét thi trudng théng qua hé théng céc chi
tiéu do luvong mirc d6 nhay cam cdia danh muc kinh doanh déi véi bién dong lai
suat. Trong d6, PV01 dugc s&r dung nhu chi tiéu trong yéu nham dénh gid murc
thay d6i gia tri cia cong cu tai chinh khi Idi sudt bién déng 1 diém ca ban. PV01
cang I6n phan anh mc d6 nhay cdm clia danh muc cang cao, tr dé hé trg hoat
déng kiém sodt rai ro hiéu qua hon.

Bén canh dé, Ngan hang ap dung gia tri chiu rui ro (Value-at-Risk - VaR) va VaR
trong diéu kién cang thang (Stressed VaR) cho danh muc kinh doanh d€ udgc tinh
murc tén that tiém tang trong diéu kién thi trudng binh thudng va bt lgi. Cac
md hinh do ludng dugc ra soat dinh ky nham dam bao phd hop vai dién bién thi
trudng va khau vi rdi ro da dugc Hoi dong quan tri phé duyét.

Rui ro ngoai hoi: RUi ro ngoai héi dugc quan ly thong qua hé théng han murc rii ro toan dién, bao
gém han mturc giao dich, han mirc dirng 16, han murc d8i tac va han mirc trang
thai ngoai héi cudi ngay... @m bao Ngan hang tuén thd nghiém ngat quy dinh
clia co quan quan ly va hé théng quy dinh n6i bo.

Song song dé, Ngan hang trién khai cdc mé hinh do ludng, danh gia rdi ro, dinh
gia cac cong cu tai chinh hang ngay nham udc lugng mdrc ton that tiém nang
va kiém soat rdi ro trong giGi han khau vj rdi ro cho phép. Cac cdng cu phai sinh
ngoai hoéi cling dugc s&r dung nham phong nglra bién déng ty gia, t6i uu héa
hiéu qua quan tri rdi ro clla danh muc.

RUi ro gia dau tu: DE quan ly rdi ro giad dau tu, Ngan hang &p dung phuong phap danh gia danh
muc theo gia thi trudng (mark-to-market), qua dé phan anh kip thai gia trj thuc
cla cac tai sdn dau tu. Bong thadi, Ngan hang thiét |ap va gidam sat hé thong gidi
han rdi ro gid dau tu, bao gébm han murc dau tu trai phi€u, han mdc dirng 16...
phu hop véi quy dinh cdia Ngan hang Nha nudéc va chién luge kinh doanh tirng

thai ky.
QUAN LY Ngan hang xay dung hé théng chinh sach, quy dinh va quy trinh quan Iy rdi ro
RUI RO THANH KHOAN thanh khoan dong bd, phu hgp vdi thong 1€ quéc té va yéu cau cla co quan quan

ly. Hoat déng quan ly rdi ro thanh khoan dugc thuc hién hang ngay, théng qua
viéc theo ddi va dam bao tuan thi cac gidi han, ty Ié an toan thanh khoan theo
quy dinh ctia NHNN va quy dinh ndi bo, dudi su diéu phéi cia Hoi déng ALCO.

Ngan hang do luong va giam sat khe hd dong tién (liquidity gap) theo hgp dong
va theo hanh vi khach hang, nham danh gia tinh trang thang du hodc tham hut
thanh khoan tai cac ky han khac nhau.

Bén canh d6, Ngan hang thuc hién kiém tra strc chiu dung thanh khoan (Liquidity
Stress Test) theo nhiéu kich ban thi trudng dé danh gia kha nang dép &rng nghia
vu thanh toan trong diéu kién cing thang, tr d6 xay dung cac phuong an diéu
hanh phu hop.

Trong ndm qua, Ngan hang tiép tuc trién khai do ludng va theo déi cac chi tiéu
thanh khoan theo chuén Basel III, bao gém:

« Ty lé kha nang thanh khoan (Liquidity Coverage Ratio - LCR)

Ty lé ngudn vén 6n dinh rong (Net Stable Funding Ratio - NSFR)

Qua d6, nang cao mirc d6 an toan thanh khoan va tang cuong kha nang chéng
chiu trudc bién ddng thi truong.

TONG QUAN VE EXIMBANK HOAT BONG KINH DOANH BAO CAO PANH GIA CUA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
BAN DIEU HANH HOI DPONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY
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QUAN LY RUI RO LAI SUAT TREN SO NGAN HANG (IRRBB)

Ngan hang quan ly rdi ro 13i suat trén sé ngan hang thdng qua phan tich chénh
[éch ky dinh lai 13i suat gitra Tai sdn C6 nhay lai (RSA) va Ng phai trd nhay 13i (RSL).
Trén co s& d6, Ngan hang thiét 1ap cac gidi han vé ty 1é chénh |éch tich Iy (RSA -
RSL)/Téng tai san cho tirng ky han.

Ngan hang dinh ky danh gia mirc d6 tac ddéng clia bién dong lai suat dén:
- Thu nhap 1ai thuan (ANII)
- Gia tri kinh té cia v6én chl s& hitu (AEVE)

Cac phan tich dugc thuc hién theo nhiéu kich ban 1ai suat khac nhau trong
khoang thai gian do ludng théng thudng la mot nam.

Ngoai ra, Ngan hang tién hanh stress test rui ro 13i suit s6 ngan hang, nham
danh gia tadc dong clia cac cu soc 1ai suat I&n dén thu nhap va gia tri kinh té cla
von. K&t qua danh gia la co s& d€ Ngan hang diéu chinh ciu tric RSA va RSL tai
tirng ky han nham t6i vu thu nhap va giam thiéu tén that tiém tang.

SO LIEU LIEN QUAN TINH HINH TAI CHINH

S0 liéu CAR hop nhat:

Kha nang thanh khoan:

CAR 2022 2023 2024 2025 Chénh léch

2025 - 2024

HN 14,64% 13,43% 12,41% 12,41% 0,01%

HN lam 14,64% 13,43% 12,41% 12,41% 0,01%
tron s6

STT Chi tiéu Quy 2023 2024 2025 Tang

dinh gidm so

NHNN vGi 2024

1 Ty |é kha nang chi tra trong 30 ngay tiép theo

1.1 VND > 50% *) 68,78% 66,25% -2,52%
1.2 Ngoai té > 10% 93,04% 464,32% (*) -
2 Ty |é dur trir = 10% 16,82% 14,52% 16,17% 1,64%

thanh khodn

3 Ty & du ng cho < 85% 80,75% 79,77% 77,85% -1,91%
vay so vdi téng
tién gtri (Idr)

4 Ty |é nguon <30% 14,44% 24,22% 26,04% 1,81%
von ngan han
cho vay trung
dai han

Ghi chd: Tai muc (%), Ty lé KNCT duoc tinh bdng tai sén thanh khodn cao chia cho dong
tien ra rong trong 30 ngay tiép theo, trong do: dong tién ra rong = dong tién ra - dong
tien vao. NHNN chi quy dinh ty Ié KNCT trong 30 ngay trong truong hop phdt sinh dong
tien ra rong duong (tuong Ung vdi dong tién ra > dong tién vao). Khi Ngén hang cd
dong tién ra rong ém, tuc dong tién ra < dong tién vao, diéu nay cé nghia la Ngdn hang
6 du ndng luc tai chinh dé chi trd cho cdc nghia vu dén han va s& khéng can tai sén
thanh khodn cao dé tai tro' cho thanh khodn, trong truong hop dé NHNN khéng yéu cau
Ngdn hang phdi tinh ty lé nay.



| e ' EZXIMBANK N

HOAT PONG
'Y KINH DOANH

e Tinh hinh hoat déng kinh doanh

« Y T6 chirc va nhan sy

R
= =,. . |
ok L l .
a Iq""" -‘ 2 1-rr s
fox i 90 5'1 e 11 [ |

Cong ty con, cong ty lién két

Tinh hinh tai chinh

o

Co cdu c6 déng, thay ddi vén dau tu clia chii s& hiru




Chuong 02: Hoat dong kinh doanh 44

45 BAO CAO THUGNG NIEN 2025

TINH HINH HOAT PONG KINH DOANH

Két qua hoat déng kinh doanh clia Eximbank dén 31/12/2025 cu thé nhu sau:

Chi tiéu

Thuc hién nam 2025

1 Téng tai san

2 Huy dong von cudi ky (*)

3 Du ng cép tin dung

4 Ty l1é ng xau/Du ng tin dung

NEm 2024 Ké hoach % THKH
nam 2025 Gia tri +/- so V@i % so VGi nam 2025
: 2024 2024

239.768 265.500 273.270 33.502 13,97% 102,9%

178.312 206.000 197.372 19.059 10,69% 95,8%

168.230 195.000 196.078 27.848 16,55% 100,3%
2,53% 1,99% 2,69% 0,16%

4.188 5.188 1.512 -2.677 -63,9% 29,1%

5 Lgi nhudn trudc thué

HOAT PONG KHOI NGAN HANG BAN LE
QUAN TRI PHAN KHUC KHACH HANG

Tai dinh vi Phan khic khach hang
Chién lwgc 2025: Xay dwng hé gia tri

khac biét:

Thau hiéu 360 d6é & ca nhan héa trai
nghiém tai tirng di€ém cham:

Xay dung Van héa lay Khach hang
lam trong tam tir n6i b6 Eximbank:

TONG QUAN VE EXIMBANK

HOAT BONG KINH DOANH

Khong chi ding lai & viéc phan 16p khach hang theo tai san (AUM) hay dich vy,
Eximbank xac dinh nam 2025 la c6t méc thiét 1ap “Hé gia tri muc tiéu” cho tung
phan khuc:

+  Tai dinh vi dua trén phong cach séng: Ph&i hop cling don vi tu vdn dé phan
loai khach hang (Affluent/ Mass Affluent/ Mass) theo cac tiéu chi da chiéu:
Hanh vi tiéu dung, giai doan cudc ddi va muc tiéu tai chinh dai han.

+ Chién lugc géi gidi phap “May do”: Thay vi cung cap cac san pham rdi rac,
Ngan hang tap trung thiét ké cac Géi giai phap tai chinh toan dién gan lién
v@i tirng di€ém cham trén hanh trinh khach hang.

« T6i vu hda hiéu suat van hanh: Tap trung nguén lyc vao cac phan khiic mang
lai gia trj cao va tiém nang tang trudng I6n, ddm bao mbi dong chi phi dau tu
déu tao ra sy hai long t6i da cho khach hang.

Su thdu hiéu khach hang tai Eximbank khdng chi la s6 liéu tinh, ma la su thau

cam vé nhu cau dé “di trudc mot budc™:

+ Giaidoan 1 (Pén 31/12/2025) - S6 hda chan dung khach hang: Phac hoa chan
dung khach hang tir “sé liéu tho” sang “am hi€u hanh vi”: Hiéu rd théi quen
chi tiéu, kénh giao dich wu thich va nhirng “ndéi dau”chua dugc giai quyét. Day
la co s& dé dinh vi Tuyén ngdn gia tri riéng biét cho tirng nhom.

+ Giai doan 2 (Nam 2026) - Tri tué nhan tao & Trai nghiém tuong tac: U’ng dung
m6 hinh phan tich ndng cao va Al d€ du bdo nhu cau khach hang theo thoi
gian thuec.

*  Thiét k&€ Hanh trinh khach hang khéng diém cham: X6a bo rao can gitra kénh
vat ly (Chi nhanh) va kénh sé (Mobile Banking), ddm bao trai nghiém déng
nhat va mang tinh cd nhan héa cao dd. Ngan hang khong chi dgi khach hang
dén, ma chd déng hién dién dung ldc khach hang can nhat.

PE chién lugc Customer-centric thuc sy séng déng, Eximbank can tac dong vao
yéu t6 con ngudi:

+  Chuyén d6i tu duy: Pao tao ddi ngli nhan su tir Front-office dén Back-office
hi€u rang: “San pham chi la céng cu, giai quyét van dé cia khach hang mai
la muc tiéu”.

+ Hé théng do ludng trai nghiém: Ap dung céc chi s6 do ludng su hai long va
murc d6 gan két vao bd chi s6 danh gia hiéu qua cong viéc (KPIs).

BAO CAO DANH GIA CUA

O DA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG
BAN BIEU HANH

HOI DONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY

BAO CAO TAI CHINH

TIN DUNG BAN LE

Tang trudng tin dung ban lé:

Quan ly du ng:

Panh gia chung:

- EXIMBANK

Eximbank tang trudng tin dung ban 1é theo dinh hudng chon loc, tap trung
khach hang ca nhan va ho kinh doanh c6 dong tién ré rang, nhu cau vay phuc vu
san xudat - kinh doanh va nha & thuec.

Chinh sach tin dung chon loc theo phan khuc khach hang vay va muc dich vay,
kiém soat chat hé s LTV va tai san bao dam nham nang cao chat lvgng danh muc.

Tang trudng tin dung nam 2025 dugc thuc hién phu hgp véi han mirc dugc
NHNN giao va dinh hudng diéu hanh chinh sach tién té.

Eximbank tang trudng tin dung ban Ié theo dinh hudng chon loc, tap trung
khach hang cé nhan va ho kinh doanh cé dong tién rd rang, nhu cau vay phuc vu
san xudat - kinh doanh va nha & thuec.

Chinh sach tin dung chon loc theo phan khuc khach hang vay va muc dich vay,
kiém soat chdt hé s6 LTV va tai sdn bao ddm nham nang cao chat lugng danh muc.

Tang trudng tin dung nam 2025 dugc thuc hién phu hgp véi han mirc dugc
NHNN giao va dinh hudng diéu hanh chinh sach tién té.

Ngéan hang tang cudng quan trj rdi ro, ra soat danh muc dinh ky, phan loai ng va
trich lap du phong day du theo quy dinh. Béng thai thudng xuyén c6 danh gia
rdi ro tiém &n clia du ng hién hiru dé c6 ké hoach hanh déng som.

Bén canh d6, hoat dong thu hoi, Xt ly ng qua han dugc trién khai quyét liét; han
ché tin dung vao linh vuc rdi ro cao, uu tién cho vay c6 tai san bao dam.

Nam 2025, Eximbank da thuc hién tang trudng tin dung phu hgp dinh hudng
diéu hanh ctia Ngén hang Nha nudc. Danh muc cho vay dugc co cdu theo hudng
bén virng, tap trung vao phan khuc khach hang ca nhan va hé kinh doanh. Ty
trong cho vay c6 tai sdn bdo dadm duy tri & mirc cao, gép phan nang cao chét
lrgng tin dung va ddm bdo an toan hoat ddéng ngan hang.

Eximbank cam két ti€p tuc tang trudng tin dung theo han mirc dugc giao, déng
th&i tang cudng kiém soat chat lugng tin dung, han ché rui ro phat sinh trong
nam 2026, cu thé:

+  Co cdu danh muc tin dung tiép tuc chuyén dich theo hudng bén virng, tap trung
vao linh virc san xuat kinh doanh va nhu cau nha & thuc, giam thiéu rdi ro tap trung.

+  Kiém soat ty Ié ng qua han, ng xau.

+ D&y manh chuyén déi sé trong quy trinh cap tin dung va quan ly sau vay.
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Huy dong von ca nhan:
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HUY PONG VA DICH VU CA NHAN TRONG NUGC

DE&n 31/12/2025 s6 du huy déng vén ca nhan dat 130,161 ty déng, chiém 73%
téng vén huy déng toan hé théng, chiém dén 43% téng lugng khach hang
clia Eximbank.

Pé dat dugc két qua nhu trén, Eximbank da kip thdi trién khai cac chinh sach
huy déng vén, ddy manh nguon huy déng von 6n dinh tlr dan cu, phu hgp vdi
dinh huéng cda Ngan hang Nha nudéc va véi xu huéng thi trudng. Bén canh dé,
Eximbank tich cuc trién khai cac chuong trinh, san pham, cong nghé mai hudng
dén dap ng nhu cau cda khach hang, nham gia tang nén tang khach hang va
dat dugc sy hai long ctia khach hang khi giao dich tai Eximbank.

Vé sadn pham huy déng vén: B&n canh cac san phdm dap trng nhu cau glri tién
da dang cla khach hang, Eximbank thudng xuyén phat trién cac tién ich méi
phuc vu khach hang.

Piém sang trong hoat déng phat trién san pham 2025 la Eximbank da trién khai
ddy manh phat trién cac san pham phu hgp vai thi hi€éu khach hang.

Combo Casa: khach hang duy tri s6 du Casa t&i thi€u va déng phi goi tai khoan
sé dugc uu dai thé, tien guri, chuyén tién trong nuac, chuyén tién quéc té, Iai suat
theo phan hang khach hang Silver, Gold, Platinum, Infinite.

Chinh sach phan hang khach hang theo san pham dich vu: khach hang gti
tién glri c6 ky han hodc vay von theo mirc quy dinh sé dugc ap dung uu dai theo
phan hang tuong (rng Gold, Platinum, Infinite.

Tién gtri online: khach hang dugc phan hang Silver, Gold, Platinum, Infinite khi
gUri tién g online trén app Eximbank EDigi sé dugc hudng lai sudt uu dai theo
phan hang clia khach hang.

Ngoai ra, tir cui nam 2024 dau 2025 Khéi NHBL da thuc hién chuan héa, dinh
vi lai phan khuc khach hang cd nhan déng nhat theo cac hang: Silver, Gold,
Platinum va Infinite.

BAO CAO THUGNG NIEN 2025

Dich vu chuyén tién trong nudc:

DICH VU KIEU HOIVA
CHUYEN TIEN QUOC TE

Bén canh dich vu chuyén tién trong nudc ngoai hé théng theo kénh truyén
théng, Eximbank da tap trung mé réng két néi cac ngan hang tham gia Dich vu
chuyén tién nhanh 24/7 nham tang téc dé x ly 1énh chuyén tién cho khach hang.

Trong nam 2025, dich vu chuyén tién trong nudc cla Eximbank tiép tuc ting
223% s6 lugng giao dich va doanh sé giao dich tang 19% so nam 2024 .

Trong nam qua, dich vu Kiéu héiva Chuyén tién qudc té tai Viét Nam tiép tuc tang
trudng manh mé, khang dinh vi thé nguén vén ngoai héi vé cling quan trong.

Kiéu hoi van tang trudng 6n dinh bat chdp bién dong kinh té thé gidi. Lugng tién
kiéu héi glri vé Viéet Nam da gop phan quan trong gitip Viét Nam da dang nguén
ngoai té dé duy tri chinh sach ty gia héi doai 6n dinh cling nhu gia tang du trir
qudc gia.

Bén canh d6, mac du chinh sach nhap cu clia cac quéc gia thay dai lién tuc nhung
dich vu chuyén tién qudc té phat trién.

Viéc khéng nglirng da dang héa cac kénh chuyén tién quéc té va trién khai lién
tuc cac chuong trinh wu dai danh cho Khach hang véi ky vong sé dem dén cho
khach hang nhirng trai nghiém t6t nhat, thuan tién, chuyén nghiép va an toan
khi str dung dich vu chuyén tién/thanh todn quéc té tai Eximbank.

Trong ndm 2025 chét lwgng dich vu Kiéu héi va Chuyén tién qudc té tai Eximbank
cling dat két qua an tugng vdi téng doanh sé tang 46% va téng thu nhap tr dich
vu tang 40% so cung ky 2024. Bac biét, Eximbank luén déng hanh v&i cac déi tac
hién hiru tai cac thi trudng I6n: Nhat Ban, My, Han Quoc....

V&i kim chi nam LAY KHACH HANG LAM TRONG TAM, Eximbank trong ndm 2026
sé& hira hen bt pha manh mé déi vai dich vu Kigu HEi va Chuyén tién quéc té va
cam két chat lugng vugt trdi, mang dén cho khach hang nhirng trai nghiém dich

Y vu mang tinh an toan, nhanh chéng va tién |gi khi giao dich tai Eximbank.
EXIMBANK 4 mang g J

CHUYEN TIEN MUON NOI - PHi THANH THO!I

UU DAl CHUYEN TIEN QUOC TE PHAT TRIEN DOI TAC M3c di trong ném 2025, thi truong tai chinh 6 nhiéu bién dong anh hudng dén
BAN LE tinh hinh trién khai kinh doanh cda Eximbank néi chung cling nhu Khéi NHBL

néi riéng nhung phong da dat dugc nhirng két qua an tugng, tao nén tadng virng

Online l&én dén 100%(**) héang tuén

HOAT BONG KINH DOANH

TONG QUAN VE EXIMBANK

BAO CAO DANH GIA CUA BAO CAO DANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH

BAN DIEU HANH HOI DONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY

Tai quay & | Mién/giam phi chuyén tién ‘ Ap dung thi 2, thu 3 chéc cho sy phat trién dai han.

Trong nam 2025, mang phat trién déi tac da c6 nhirng hoat déng &n tugng:

* M3 rong mang ludi hgp tac: Ky két ma@i thém 40 doi tac trong cac linh vurc Bat
déng san nha dy an, 0 t6, doi tac khac gia tang co héi ti€p can khach hang
muc tiéu.

+ Chuén hdéa quy trinh: Cap nhat bé sung Quy trinh lién két d6i tac phu hgp
theo su thay d6i cta thi trudng, trién khai cac chinh sach hgp tac, ban hanh
cac goéi chinh sach vu dai danh cho Nha dy 4n bat déng san gilp néng cao
tinh nhat quan, minh bach, hiéu qua trong quan ly va trién khai vai ddi tac.

+  Thuc ddy tang trudng tin dung: Tang cudng cap tin dung va ho trg tai chinh,
gdp phan nang cao du ng cho vay trong cac phan khic khach hang ca nhan,
tao vi thé canh tranh va nhan dién thuong hiéu cia Eximbank trong Iinh vurc
lien két doi tac cling nhu thi truong tai chinh.

DU trdi qua nam 2025 day bién ddong, Phong Phat trién Doi tac da thé hién vai
tro dau mai chién luge, két ndi mé rdng mang lugi hgp tac, déng hanh cling
DPVKD tao déng luc thic day ting trudng tin dung va nang cao trai nghiém khach
hang. Nhirng két qua dat dugc khdng chi ddng gép vao thanh céng chung cla
Kh&i Ngan hang Ban 1é ma con khang dinh tam quan trong clia phat trién déi tac
trong chién lugc mé& réng thi phan va gia tdng gia tri bén virng.
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HOAT BONG KINH
DOANH BAO HIEM

Bancassurance khéng chila mot mang dich vu trong tam tai Eximbank ma con la
cau néi gitp khach hang ti€p can nhirng gidi phap tai chinh va bao vé virng chac.
Qua tirng nam, hoat déng nay khéng ngirng dugc ma rong, dap irng da dang
nhu cau cta khach hang & moi phan khtc, déng thai trd thanh nguén thu nhap
ngoai ldi quan trong, gép phan nang cao hiéu qua kinh doanh cta ngan hang.

Nam 2025 Eximbank ti€p tuc tdp trung md réng danh muc bao hiém phi nhan
tho (nha, 6 t6, hang hoa...) va bao hiém sirc khde véi cac doi tac hang dau trén thi
trudng. Nho chién luge ddng dan va su tin tudng ca khach hang, Eximbank ghi
nhan két quéa kinh doanh vé doanh thu phi bdo hiém phi nhan tho va bao hiém
strc khde dat 492,7 ty dong.

Tam nhin 2026, Eximbank dat muc tiéu nadng tam Bancassurance |én mét giai
doan phat trién md&i. Ngan hang sé& chd dong tim kiém, glri 16 moi hgp tac va
thuong thao véi cac ddi tac bao hiém nhan tho tiém nang dé cé thé tién dén ky
két hgp dong doc quyén dai han, ddm bdo mang dén nhirng gidi phap bao vé
t6i wu va gia tri bén virng hon cho khach hang. Song song d6, Eximbank tiép tuc
dady manh phan phai cac sdn pham bao hiém phi nhan tho va bao hiém sirc khoe,
nang cao chat lugng ddi ngl nhan sy tu van, mé& rong pham vi phuc vu cting véi
tich hgp cdng nghé hién dai trong cac khau ban hang nham mang dén su tin
tudng va hai long cho khach hang.

V&i dinh hudng chién luge rd rang va su cam két manh mé, Eximbank khong
chi dong hanh cung khéch hang trén hanh trinh tai chinh virng vang ma con
tao dung moét hé sinh thai dich vu da dang, gia tang gia tri dai han cho ca khach
hang va ngan hang.

TONG QUAN VE EXIMBANK

HOAT BONG KINH DOANH

BAO CAO DANH GIA CUA

\O DA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG
BAN BIEU HANH

HOI DONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY

BAO CAO TAI CHINH
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SAN PHAM DICH VU SO

Eximbank EDigi

Ngan hang s6 Eximbank EDigi da trién khai hang loat tinh
nang, tién ich mai, dap rng nhu cau ngay cang cao cla
khach hang, tiéu biéu nhu:

Cap nhat giao dién méi cho Eximbank EDigi theo hudng
hién dai, t&i gidn, dé dang tim ki€ém tinh nang theo nhu cau.

Théng bao Bién dong s6 du qua giong ndi (Voice OTT): cho
phép théng bao bién déng s6 du bang giong noi truc tiép
trén dién thoai ma khéng can truy cdp ng dung hay mé&
man hinh thiét bi.

Va trién khai mai déng thdi mé réng su lua chon cho cac dich
vu tién ich hién hru nhu: vé mdy bay, nap tién dién thoai,
mua thé game, mua vé San khau nghé thuat.

Tuan tha

Eximbank thuéc nhém ngén hang tién phong dap Ung
cac quy dinh tr co quan chirc nang, Ngan hang Nha nudc.
Trong nam 2025, Eximbank d& trién khai cac hang muc dap
(rng tuan thd nhu sau:

«  Eximbank d& thuc hién xac thuc CCCD gan chip va sinh
tréc hoc theo dé an 06. Tinh dén nam 2025, trén 600.000
khach hang da thu thap sinh trac hoc tai Eximbank trén
kénh online va tai quay giao dich.

« Tu thang 07/2024, Eximbank da thuc hién xac thuc
sinh trdc hoc cac giao dich truc tuyén gia tri cao theo
QDb2345/QDb-NHNN, dén nam 2025 tuan tha quy dinh
xac thyuc giao dich tai TT50/TT-NHNN.

+ Eximbank da trién khai dung VNeID dé kiém tra théng
tin khach hang tai quay giao dich. Eximbank dang
nghién ctru két ndi rng dung VNelD trong cac hoat
déng xac thuc/dinh danh khach hang online va trién
khai cac san phdm dich vy trén VNelD.

« Twr01/01/2025, Eximbank da trién khai Thong tu 17/TT-
NHNN: chi cho phép khach hang thuc hién giao dich tai
chinh trén nén tang ngan hang truc tuyén sau khi da
hoan thanh thu thap sinh trac hoc.

Eximbank tiép tuc trién khai gidi phap thanh todan QRcode gan vdi thiét bj théng béo giao dich (Eximbank Soundbox) cho
khach hang co kinh doanh thuc té. Véi giai phap nay, ngudi mua hang c6 thé quét ma QR hién thi trén thiét bi Eximbank
Soundbox d€ chuyén khoan cho ngudi ban (1a khach hang cé tai khoan thanh toan tai Eximbank), va khi giao dich thanh
cbng, thiét bi sé phat &m thanh thong bdo s6 tién da thuc nhan.

Hiéu qua trién khai nam 2025 thé hién rd qua nhitng con s6 &n tugng: 2675 thiét bi van hanh én dinh, ghi nhan 5,024,548
giao dich v&i téng doanh s6 1én dén 2,797 ty VND. Nhitng két qua nay khdng chi khang dinh tinh hiéu qua cda hé théng
ma con phan anh su tin tudng va mdrc d6 s&r dung ngay cang cao tir khach hang.

M& rdng hé sinh thai thanh toan sé thong qua hop tac dai tac

Trong nam qua, Eximbank da trién khai tinh nang lién két tai khoan, nap tién va thanh toan truc ti€p tir tai khoan Eximbank
trén irng dung Viettel Money, qua dé ma rong tién ich cho khach hang trén cac nén tdng s6 ngoai hé sinh thai ngan hang.

Viéc tich hgp nay giup:

+ Dadang hdéa diém cham dich vu tai chinh ctia Eximbank.

+ Gia tang tién ich thanh todn va nap tién linh hoat cho khach hang Eximbank ngoai kénh Eximbank EDigi.

+  Tan dung tap khach hang I6n clia hé sinh thai Viettel d€ ban chéo cac san pham dich vu khac

Thuc day chién luge mé rong kénh phan phéi theo mé hinh hgp téc s6.
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San pham/dich vu/tién ich mgi

Théang 03/2025: trién khai tinh nang thanh toan vi dién t&r quéc té: Apple Pay,
Google Pay, Samsung Pay, Garmin Pay.

Trién khai chuadn hoéa chuong trinh ty déng hoan tién theo tinh nang Thé tin
dung va ghi ng trén hé théng Core Thé md&i Way4.

Trién khai m& réng dich vu thanh toadn giao théng céng cdng Metro bang hinh
thire khong tiép xtc cho Thé qudc té Visa, Mastercard, Napas.

Trién khai chudn hoa lai Bi€u phi dich vy, tinh nang tién ich cia cac san phdm Thé.

Trién khai ndng cdp nhiéu tinh nang va giao dién quan ly Thé trén (rng dung
Ngan hang s6 Eximbank EDigi, gitp khach hang dé dang quan ly thé va theo ddi
chi tiéu thuan tién hon.

Trién khai thudng xuyén va trdi déu qua tirng thang cac chuong trinh
khuyé&n mai

Nam 2025, hoat déng thé ghi nhan su tdng trudng én dinh vai tdng doanh sé
str dung dat 7.735 ty dong. K&t qua nay dén tur viéc trién khai xuyén sudt cac
chuong trinh uvu dai da dang:

Kich thich chi tiéu va Chdm séc khdch hang

Thuc day giao dich: Trién khai cac chién dich qua tdng E-voucher, hoan tién khi
thanh toan qua Apple Pay va cac chuong trinh uwu dai dinh ky hang thang.

Tai hoat dong thé: Tap trung chién dich hoan tién cho nhém khach hang “ngud
déng” va chinh sach linh hoat phi thudng nién nham duy tri ty |& khach hang
hién htru.

» Dac quyén cao cap: Tang dich vu phong cha san bay va uu dai phi choi Golf cho
nhém khach hang cé doanh sé chi tiéu cao.

M@& réng hé sinh thdi vu déi va Tra gép

Hop tac da linh vuc: Két néi mang ludi doi tac Ion (Grab, Shopee, Lotte Mart, PNJ,
Highlands Coffee...) mang lai vu dai truc ti€p cho chd thé trong moi nhu cau doi song.

D3y manh trd gép: Lién két véi cac don vi trung gian (Payoo, MPOS...) va cac
chubdi dién may 16n (CellphoneS, Hoang Ha Mobile...) trién khai trad gép 0% kém
gidm gia truc tiép cho cac dong san pham céng nghé.

Hoat ddng tri€n khai mé& réng mang luGi don vi chdp nhan thé

Trién khai hgp tac phat trién mang thanh toan thé véi cac déi tac I6n nhu Payoo,
VNPAY, Gpay, Onefin, NCB, PVCOMBANK, KIENLONGBANK, IVB, CON CUNG...
day manh tang trudng doanh sé thanh toan thé.

Téng sé lugng may POS dang hoat déng toan hang: 32,919 may.
Téng doanh sé: dat 129,843,710 triéu dong

Doanh s6 binh quan/Thang dat 10,820,309 triéu dong/Thang va dinh hudng
trong nam 2026 sé duy tri doanh s6 6n dinh d6i véi cach linh vuc thanh toan an
toan, rui ro thap.

Téng doanh thu tir phi: thu 1,197,744 triéu déng
Doanh thu tur phi binh quan/Thang dat 99,812 triéu déng/thang

Samsung Pay
Pa c6 mat tai Eximbank

Cham la thanh toan
An toan moi ndi

A0 CA 1 / PHAT TRIEN BEN VONG
HOI DONG QUAN TRI VA HQP NHAT
QUAN TRI CONG TY
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HOAT DONG MARKETING VA
TRUYEN THONG BAN LE

Nam 2025, hoat dong Marketing va Truyén théng Khai NHBL dugc trién khai dua
trén chién lugc “Ca nhan hoéa thong diép trén nén tang s6”, déng vai tro quan
trong trong viéc ciing c6 hinh anh thuang hiéu Eximbank la mot ngén hang hién
dai, tan tam va thich &rng linh hoat v&i nhu cau thj truong.

Chién dich truyén thong tich hgp va nhat quan

Xay dung théng diép chuyén sau: Tap trung truyén thong cho cac dong san
pham chién lugc nhu Thé tin dung, Ngan hang sé EDigi va cac géi vay cd nhan.
Cac chién dich dugc thiét ké bai ban, truyén tai théng diép nhat quan trén da nén
tang, giup khach hang dé dang ti€p can cac gidi phap tai chinh téi uu.

Binh vi phan hang khach hang: Thyc hién truyén thong dong bd vé hé thong
phan hang méi (Silver, Gold, Platinum va Infinite). Qua d6, Eximbank khang dinh
cam két mang lai nhirng dac quyén chuyén biét va gia tri gia tang t6i da cho tirng
phan khuc khach hang.

Chuyén dé6i s6 trong hoat ddng Marketing

Ca nhan héa trai nghiém: Ung dung phan tich di liéu hanh vi khach hang dé gui
cac thdéng diép vu dai phu hgp qua théng bao ing dung va Email Marketing,
gilp nang cao hiéu qua tiép can va su hai long ctia khach hang.

Marketing dua trén vi tri: Trién khai quang cdo va uu dai ngay khi khach hang co6
mat tai cac hé thong doi tac lién két (TTTM, Showroom 6 to, du an BDS), t6i uu
hoa co héi ban chéo san pham.

M& réng diém cham s6: Tang cudng hién dién thuong hiéu trén cac kénh mang
xa héi chinh yéu, cung cap ndi dung htru ich vé tai chinh va phong cach séng, tao
su gan két bén virng véi cong déng ngudi dung sé

Phat trién hé sinh thai va trai nghiém khach hang

Hop tac doi tac: M& rong mang ludi hon 40 doi tac chién luge thudc cac [inh viurc
tiéu dung, gido duc va phong cach séng (Grab, Shopee, PNJ, chudi rap chiéu
phim...). Cac chuong trinh wu dai giam gia truc ti€p va hoan tién da tao nén mot
“Hé sinh thai dac quyén Eximbank” phong phu.

Su kién khach hang va két néi: T6 chirc cac budi Workshop chuyén dé va su kién
khach hang tai cac khéng gian chuyén nghiép, tao dién dan trao déi truc ti€p va
that chat maéi quan hé gittra Ngan hang véi khach hang/déi tac.

Marketing tai di€m ban va Kénh truyén théng

Chuén héa nhan dién: Thuc hién thay déi dién mao POSM tai cac chi nhanh va
don vi chap nhan thé theo hudéng hién dai, téi gian.

Truyén théng ndi bo: BPay manh cac phong trao thi dua ban hang, dao tao ky

nang tu van va truyén thong théng nhét thong diép san pham dén tirng can bo
nhan vién, bién moi nhan sy thanh mot dai s& thuong hiéu.

Két qua dat dugc
Chi s6 nhan dién thuong hiéu trong mang ban 1é tang trudng tich curc.

Ty lé twong tac va phan héi tich cuc cdia khach hang trén cac nén tang sé dat murc
cao nhéat trong 3 nam qua.

Hoat ddng Marketing d& hé trg dac luc cho hoat déng kinh doanh, gép phan vao su
tang trudng 6n dinh cla doanh s6 str dung thé va sé du huy dong vén nam 2025.

Chi s6 strc khée thuang hiéu duy tri mdc do 6n dinh va nhan dugc nhirng phan
hoi tich cuc tir thi trudng vé su cai tién trong dich vu va hinh anh san pham.
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HOAT PONG KHOI KHACH HANG DOANH NGHIEP

Giai phap ngan hang sé cho doanh nghiép

o
A A N&m 2025, mang Khach hang Doanh nghiép Lén & FDI (CIB) tiép tuc déng vai tro Song song v6i cac san pham tai chinh truyén théng, CIB tiép tuc thic ddy manh
KHACH HANG DOANH 1a mét trong nh%’ng dong IL,?C tang tru%ngpquan trong clia nggn héng.gCIB tap chuyén doi s6 trong dich vu ngan hang doanh nghiép. Cac dich vu nhu thanh
NGHIEP LON & FDI trung phuc vu cac khach hang doanh nghiép 16n, tap doan, doanh nghiép xuat toan truc tuyén cho déi tac, thanh toan the9 16, chi Iugng online, dich vu thu
nhap khau va kh&i doanh nghiép FDI, théng qua viéc két hgp cac gidi phap vé ho - chi ho, QR Code doanh nghiép va cac giai phap quan ly dong tién trén nén
tin dung, huy déng vén, thanh toan quéc té, tai trg thuogng mai va ngan hang sé tang ngan hang so dugc trién khai nham ho trg doanh nghiép nang cao hieu qua

doanh nghiép. Mé hinh ndy gilip doanh nghiép t&i wu dong tién, nang cao hiéu quan tri tai chinh.

ﬂﬁgpqgjgctzgtal chinh va ma rong hoat dong kinh doanh trong moi trudng ho Poéng thdi, ngan hang tirng budc phat trién cac giai phap két néi hé théng gitra

: ’ ngan hang va doanh nghiép théng qua API theo nhu cau cu thé cda tirng khach

Huy dong vén hang, hd trg doanh nghiép nang cao hiéu qua quan ly dong tién, theo d&i cac
’ khoan thu - chi va t6i uu héa quy trinh thanh toan trong hoat dong tai chinh.

Téng s du huy ddéng vén nam 2025 tir khach hang CIB dat 21,686 ty déng, va

chi€m 12.2% t8ng ngudn vén huy dong cda ngan hang. Phat trié€n khach hang FDI
Két qua nay dat dugc tir viec md réng quan hé vai doanh nghiép I6n, FDI va trién Eximbank ti€p tuc chu trong phat trién nhém khach hang doanh nghiép c6 vén
khai cac gidi phap quan ly dong tién hién dai nhu Virtual Account, thu hd - chi dau tu nudc ngoai (FDI), mét phan khic cé tiém nang tang trudng Ion.

hd, thanh toan tich hop. )
Trong nam 2025, ngan hang da t6é chirc cac chuong trinh hoi thao va workshop

Hoat déng tin dung chuyén dé danh cho doanh nghiép FDI, ph&i hgp v&i cac chuyén gia vé thué va
o ) tu van phap ly nham hé trg doanh nghiép cap nhat cac quy dinh méi vé thué va
Hoat dong tin dung d6i v&i khach hang CIB trong nam 2025 tiép tuc tang trudng chinh sach phap luat.

tich cuc, hoan thanh va vugt ké hoach kinh doanh dugc giao.

Du ng tin dung clia phan khdc CIB dat 32,625 ty déng, tang 24.8% so v&i nam

trudgc. Danh muc tin dung tap trung vao cac doanh nghiép cé nén tang tai chinh KHACAH HANG POAN,H Tin dung

t6t, hoat ddng trong cac Iinh vurc xudt nhap kh&u, san xuat, thuong mai va cac NGHIEP VUA VA NHO Nam 2025, trong b6i cadnh kinh té ti€p tuc phuc héi va moi truong kinh doanh

chudi cung rng quan trong ctia nén kinh té. ’ tirng budc 6n dinh, Eximbank dinh huédng tang trudng tin dung theo nguyén tac
3 . . an toan, hiéu qua va bén vitng, trong d6 phan khuc khach hang doanh nghiép

Thanh toan quoc té va tai trg' thuong mai vira va nhd (SME) tiép tuc 1a trong tdm chién lugc. Ngan hang tap trung phét

trién cac giai phap tai chinh chuyén biét, dap ng nhu cau vén linh hoat, nang

Doanh s& TTQT va TTTM dat 2.850 triéu USD. Ngan hang ti€p tuc ddy manh cung cao trai nghiém khach hang va ting cudng quan trj rdi ro

cdp cac gidi phéap tai trg xuat nhap khiu théng qua cac chuong trinh wu dai nhu

E-One va V-One, gitip doanh nghiép to6i vu chi phi tai chinh va ndng cao nang luc Trong nam, Eximbank ti€p tuc ddy manh cac chuong trinh, sdn phdm néi bat
canh tranh trén thi truong quéc té. danh cho SME, bao gom:

Bén canh d6, Eximbank trién khai chuong trinh Trade Return danh cho khach » Efast/ Efast Green - Giai phap cép tin dung nhanh cho SME: Chuong trinh
hang st dung dich vu thanh todn quéc té va tai trg thuong mai, gép phan gia cung cap han murc tin dung toi da lén dén 50 ty dong, quy trinh phé duyét rat
tang doanh s6 giao dich vd mé& réng quan hé véi cac doanh nghiép hoat dong ngan chitrong vong toi da 8h, ho trg doanh nghiép tiép can von kip thai phuc
trong Iinh vurc xudt nhap khau. vu nhu cau bd sung vén luvu déng va mé réng san xuat kinh doanh. EFAST

g6p phan chudn hoa quy trinh tham dinh, nang cao téc d x& ly ho so va cai
thién tradi nghiém khach hang doanh nghiép.

< e gy « Chuong trinh vu dai 13i suat cho vay d6i véi SME: Trién khai theo tirng thdi ky
EXIMBANK 0 """ V6i i suat canh tranh, tap trung hé trg doanh nghiép trong cac linh vurc san
FD' pR|°R|1-Y xudt, thuong mai, xuat nhap khdu va dich vu; dau tu mé rong nha xudng,
; may mac thiét bi va dy an kinh doanh, ap dung co ché |ai suat linh hoat Chinh
N NANGC TAM DICH VU, KHANG DINH VI THE Za;ji]hglfiiésnuét linh hoat gitp doanh nghiép t&i wu chi phi tai chinh va chi déng
= == o o . 2 A ~ . z ~, a ~ 7, . 7
' Mi&n phi Chuyén Tidn QU&T&J [_':m DEITY Gis J (Giéi Phap Linh Hoat ] * Ty l&ngxau dugc kiém soat trong ngudng an toan, phl hgp véi dinh hudng
= — — — — quan trj rdi ro va muc tiéu phat trién bén virng ciia Ngan hang.

K&t qua du ng tin dung SME nam 2025 dat 42,703 ty.

-— — —_— —

Ty & ng xadu SME ki€ém soat & murc 2.3 %.

Huy dong von

Eximbank da tich cuc trién khai cac chuong trinh, san pham, céng nghé méi
huéng dén dap ¢ng nhu cau cla khach hang, nham gia tdng nén tdng khach
hang va dat dugc su hai long clia khach hang khi giao dich tai Eximbank.

V& san pham, chuong trinh khuyén mai huy déng von: Bén canh cac san pham
dap irng nhu cau guri tién da dang ctia khach hang nhu: Tién giri 13i suat vang,
Tién gUri wu viét, Tién giri KHDN VIP, Tién gt linh hoat ky han, Tién gt ky han
dai..., trong nam 2025, Eximbank da trién khai chuong trinh “Mirng sinh nhat 35
nam Eximbank”, tang ldi suat tién gui c6 ky han cho KHDN.

Dac biét, Eximbank ddy manh trién khai kénh huy déng vén qua ngan hang sé
vG&i murc i sudt wu dai. Trong nam 2025, Eximbank da& nang cap cdng nghé, trién
khai xac nhan tién guri cé ky sé clia Eximbank trén Web va App Eximbank Ebiz,
mang lai su tin cdy cho khach hang trong qua trinh giao dich.

TONG QUAN VE EXIMBANK HOAT DONG KINH DOANH BAO CAO PANH GIA CUA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
BAN DIEU HANH HOI BONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY
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Dich vu chuyén tién trong nuéc:

Trong ndm 2025, dich vu chuyén tién cdia Eximbank tiép tuc ting trudng so vdi
nam 2024: tang 11% vé s6 lugng giao dich va tdng 19% vé doanh so.

Bén canh viéc tang cudng két néi cadc ngan hang thdong qua hé théng chuyén
tién nhanh 247 va nang cap dich vu thanh todn Web va App Eximbank Ebiz, bé
sung tién ich thanh toan nhu: ty ddng tach Iénh Napas, thanh toan qua QR code,
thanh toan qua tai khoan la s6 dién thoai, tai khodn dinh danh, cung cap sao ké
s6 phu c6 ky s6,... Eximbank con trién khai manh mé cac chuong trinh vu dai
mién gidm phi chuyén tién, phi chi luong, phi quan ly tai khoan,... dién hinh la
Combo uu dai “Exim Metro” v&i hang loat cac uvu dai, nham gia tang trai nghiém
khach hang, t6i vu héa lgi nhuan va khuyén khich khach hang st dung dich vu
thanh toan khong dung tién mat.

Dich vu Bao lanh

Nam 2025, Eximbank tiép tuc ci tién hé théng nham tao thuan lgi cho viéc phat
hanh bao 1anh dugc minh bach hon, tdc dd x&r ly dugc day nhanh hon.

Eximbank trién khai bdo lanh truc tuyén cling (rng dung Eximbank Ebiz, 1a mét
trong nhirng tién ich ndi trdi nhat hién tai, dap rng nhu cau phat hanh bao lanh
va gia tang trai nghiém cda khach hang véi téc do xr ly nhanh chéng, tién lgi va
hiéu qua.

BFAST Eximbank - Eximbank v&i sir ménh trd thanh mot trong nhirng ngan hang
thuong mai hang dau Viét Nam vé Bdo lanh dau tu cong, Eximbank da cho ra
mat mét siéu pham dot pha mang tén BFAST, véi quyét tam xay dung mot quy
trinh bao Ianh c6ng nhanh chéng, minh bach véi nhiéu vu dai danh cho DNVVN.

Doi véi KHDN VVN, nam 2025 doanh sé phat hanh bao lanh tang 21%, doanh thu
phi tang 8% so v&i nam 2024.

Eximbank cé chinh sach uu dai phi bdo l1anh danh cho KHDN VVN VIP, gidm dén
40% phi. Ngoai ra, g6i combo phi bao lanh tron géi dap (rng nhu cau phat hanh
bdo lanh thuong xuyén cho doanh nghiép, chi trad phi 1 1an theo nhu cau han
murc, dugc sir dung khoéng gidi han s6 lan phat hanh bdo lanh trong vong 06
thang - 01 nam.

Hién thi day du cac théng tin trén hé théng vai tra clru bao lanh trén Website
Eximbank theo thoi gian thuc gitp khach hang theo ddi bao Idnh bao l&nh dugc
minh bach, day du trén nén tang truc tuyén.
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Dich vu Thanh toan qudc té va Tai trg Thuong mai

Danh muc san pham tai trg thuong mai da dang: L/C, Nh& Thu, tai trg trudc giao
hang bang Thu tin dung, chiét khau hoi phiéu doi ng,... Pac biét, Eximbank cé
cung cap dich vy thanh toan chuyén tién nudc ngoai va phat hanh thu tin dung
trén kénh Online.

Mang ludi ngén hang dai ly toan cau va quan hé hgp tac chién lugc tiép tuc dugc
cling ¢, giup cac giao dich thanh toan quéc té dugc thuc hién nhanh chéng, an
toan va minh bach.

Eximbank duy tri vi thé [a mét trong s6 it ngan hang tai Viét Nam cé thanh tich
lién tuc nhiéu nam nhan gidi thudng Chat lugng Thanh todn Qudc té Xuat sac
(STP Award) ttr JP Morgan, khang dinh nang luc x& ly giao dich chudn muc quéc
té va ty & dién chuén cao.

Trong nam 2025, bén canh viéc tiép tuc trién khai goi phi thanh toan quéc té
EFEE danh cho khéach hang doanh nghiép vira va nhd véi mirc wu dai dén 90% phi
chuyén tién ra nudc ngoai, Eximbank da ra mat chuong trinh “The Queen” - uu
dai 1 USD/1 giao dich thanh todn quéc té d6i vdi cac giao dich cé phat sinh mua
ban ngoai té tai Eximbank. Chuong trinh khéng chi gia tang lgi ich truc ti€p cho
khach hang ma con thic ddy déng bd doanh thu phi va doanh thu kinh doanh
ngoai té (NFI & NFX), tao hiéu (rng cong hudng trong hé sinh thai khach hang
xudt nhap khau.

Doanh sé thanh todn qudc té va tai trg thuong mai nam 2025 tang 23% so vdi
nam 2024, phan anh hiéu qua cda chién lugc dinh gia linh hoat, chinh sach uu
dai phi gan véi giao dich ngoai té, cuing su chd dong khai thac khach hang cla
cac don vi kinh doanh trén toan hé théng.

Dich vu Ngan hang s6

Trong nam 2025, Eximbank da trién khai nang cap va xay dyng mdi tién ich
ngan hang s6 nham gia tang trai nghiém va tiét gidm chi phi, thoi gian van
hanh cho doanh nghiép nhu: trién khai dich vu dich vu bao Idnh Online, dich
vu gidi ngan Online, dich vu chir ky s6 tir xa (Remore Signing), két néi cung cap
dich vu thu hé QR déng, trién khai dich vu théng bdo bién dong sé du qua thiét
bi loa Sounbox, cai tién dich vu TTr Online,... ddp &ng nhu cau ngay cang da
dang cda khach hang.
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HOAT PONG KHOI KINH DOANH TIEN TE

O

HOAT DONG KINH
DOANH VON

Mac du moi truang kinh doanh day bién dong nhirng nam gan day tao ra nhiéu
thach thirc déi véi hiéu qua hoat ddng ndéi chung va mang kinh doanh lién ngan
hang ndi riéng, nhung vai chién lugc linh hoat, thich 'rng nhanh nhay truéc cac
thay d6i cda thi trudng tién té, bd phan Kinh Doanh Vén ti€p tuc gil vai trd quan
trong trong ddm bao thanh khoan va lgi nhuén ctia Eximbank, khéng ngirng daoi
m&i va hoan thién trong hoat déng quan ly va kinh doanh vén.

Tang cudng cling 6 va thiét [ap mai cadc quan hé giao dich v&i cac déi tac trén thi
trudng trong va ngoai nudc.

Vén dung da dang cac hinh thirc va loai hinh giao dich, gitp téi uu héa chi phi
huy déng vén dau vao cho hé théng.

Quy m6 giao dich vén lién ngan hang trong nam 2025 clia Eximbank:

Bon vj: ty dong

HOAT DONG KINH
DOANH VANG

HOAT DONG PAU TU
TAI CHINH

Nam 2025, thi truong vang trong nudc va quoc té chirng kién bién ddéng manh
v@i nhiéu dot tang gia lich st; gid vang trong nudc tang hon 80% so vdi cudi nam
2024 do nhu cau cao va nguon cung han ché. Viéc Chinh phd ban hanh Nghi
dinh 232/2025/NB-CP slra d6i Nghj dinh 24/2012/ND-CP, ¢4 hiéu luc tir thang
10/2025, danh dau thay d6i I6n khi chdm dirt doc quyén vang miéng SJC va ma
réng canh tranh trén thj trudng.

Tan dung tét dién bién gia va tuan thi chat ch& quy dinh ctia Chinh phi va Ngan
hang Nha nudc, hoat ddng kinh doanh vang clia Eximbank duy tri 6n dinh, minh
bach va bén virng, gép phan dap &rng nhu cau tiét kiém clia khach hang trong
hé sinh thai dich vu clia ngan hang.

Bén canh hoat déng chinh cdia ngan hang la huy dong, cho vay, dich vu thanh
toan, giao dich ngoai té, tai trg thuong mai... thi dau tu tai chinh cling la mét
hoat déng kinh doanh quan trong nham t6i da héa hiéu qua nguén vén cla
ngan hang.

Doanh s6 2025 2024 Tang giam 1. Gia tri ghi s8 danh muc dau tu tai chinh dén th&i di€m 31/12/2025:
so vai 2024 Don vi: ty ddng
Nhan/Vay 3.139.498 1.630.070 +71% 31/12/2024 31/12/2025 Tang/giam
GUri/Cho vay 4.657.355 3.611.127 +12% 1. Trai phiéu 23.800 16.889 229 0%
HOAT DONG KINH Nam 2025, thj truong tai chinh toan cau bién déng manh khi cac Ngan hang 1.1. Trai phiéu Chinh phu 14.164 13.999 1 2%
DOANH :I'I‘EN TE trung uong 16n thay déi dinh hudng chinh sach trong béi canh lam phat ha o ’ ' '
: nhiét, cing thang dia chinh tri leo thang va bat 6n thuong mai toan cau. DU chiu 1.2. Trai phiéu T6 chtrc Tin dung 9.636 2.900 69.9%
tac déng tlr bén ngoai, Viét Nam van duy tri n dinh kinh t&€ vi mé va tang trudng : '
tich cuc. Tuy nhién, viéc &p thué quan ctia My |én cac déi tac thuong mai va ky 2. Chirng chi tién gui 6.100 4.603 -24.5%
vong FED gidm lai suat khién ty gia trong nudc bién ddng manh, kéo theo ap luc
tang lai suat VND trén thi truong. 3. Gép vén, mua ¢ phan 512 512 0%

-

Trong boi canh do, hoat déng kinh doanh ngoai té clla Eximbank nam 2025 tiép
tuc duy tri s chd déng va linh hoat, tap trung phat trién dich vu va cac sdn phadm
cdu truc dé thu hat khach hang. Mang phai sinh 1a diém séang khi nhu cau phong
nglra rdi ro ty gia tang cao; viec md réng cac san pham ky han va cau truc linh
hoat gitp khach hang bao vé bién Igi nhuén va déng gép tich cuc vao doanh thu.

Eximbank ti€p tuc khang dinh vi thé nha tao 1ap trén thi trudng ngoai hai Viét
Nam, nhiéu nam lién nhan cac gidi thudng danh gid clla LSEG. Nam 2025,
Eximbank vinh dy nhén giai thudng “Ngan hang c6 khéi lugng giao dich ngoai
héi 16n nhat Viét Nam 2024 - Most Volume Traded” do LSEG trao tdang, day la
nam tha 5 lién ti€p Eximbank nam trong top cac ngan hang cé khéi lugng giao
dich 16n nhat thj truong, qua dé khang dinh vai tro 1a mot trong nhirng ngan
hang nang déng nhat trén thi trudng ngoai hoi Viét Nam.
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Trong nam 2025 vdi lai suat trén thj truong cé xu hudng tang cao, Eximbank da
gidm cac khodn dau tu vao trai phi€u va chirng chi tién glri cda té chire tin dung
khac, danh nguén luc dé tai trg cho hoat déng cho vay.

Doi vai trai phiéu chinh phd, day la cong cu phuc vu dy trir thanh khoan, dung
giao dich trén thi trudng md& v&i Ngan hanh nha nudéc khi can thiét do dé
Eximbank ti€p tuc duy tri s6 du 6n dinh dé tao thanh khoan.

2. Gia tri phat hanh gidy t& c6 gia dén th&i diém 31/12/2025:

Nham gia tdng ngudn vén cho hoat ddng, Eximbank da tang cudng phat hanh
cac loai Gidy to cé gia ra thi truong, theo d6 sé du phat hanh gidy to cé gia tang
manh 184,7% tir 10.865 ty déng nam 2024 [én 20.068 ty dong nam 2025, murc
cao nhat tir trudc dén nay.
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HOAT DPONG QUAN HE VOI
CAC BINH CHE TAI CHINH _
TRONG NUGC VA QUOC TE
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HOAT BONG KINH DOANH

Thang 8/2025 t6 chirc danh gia tin nhiém quéc té uy tin S&P Global Ratings (S&P)
da quyét dinh nang xép hang tin nhiém tr B+ [&n BB- vdi trién vong “6n dinh”
cho Eximbank. M{rc danh gid nay cao hon mdrc binh quan B+ cia nganh ngan
hang Viét Nam, ghi nhan nhirng chuyén bién tich cuc ciia Eximbank trong viéc
tang trudng lgi nhuan bén virng va né luc tai ciu trac. Viéc S&P nang x€p hang
tin nhiém |én mdc BB- 1a minh chirng cho su né luc bén bi trong viéc cing cd
nang luc tai chinh, quan trj rdi ro va phat trién bén virng. Diéu nay khang dinh
niém tin cdia thj trudng, doi tac va khach hang vao hanh trinh téi cau trdc toan
dién va chuyén minh manh mé ca vé mé hinh van hang lan tam nhin phat trién
cla ngan hang.

Eximbank hién cé quan hé dai ly v&i khodng 600 ngéan hang, chi nhanh ngan
hang nudc ngoai tai 68 quéc gia va vung lanh thd trén toan thé gidi, Eximbank
ti€p tuc duy tri, quan ly tét vai tang cudng hon nita hoat dong quéc té€ dé ngay
cang khang dinh va nang cao vi thé, thuong hiéu Eximbank. Trong nam 2025
Ngan hang phét trién Chau A (ADB) tiép tuc duy tri han mirc 115 triéu USD va
cac ngan hang déi tac tang han murc tai trg thuong mai khéng nhirng khang
dinh uy tin va thuong hiéu clia Eximbank dugc cling c6 ma con md ra co hoi
dé Eximbank ti€p tuc hé trg cadc doanh nghiép Viét Nam trong linh vuc tai trg
thuong mai va thanh toan quéc té.

Ngoai ra, trong ndm 2025 Eximbank dugc Ngan hang Phét trién Chau A (ADB)
lua chon tham gia Chuong trinh TA 10094-VIE: Thuc day Tai Chinh toan dién va
Tai trg Khi hdu (cdu phan Tai chinh xanh). Day la hoat déng hé trg do ADB thuc
hién tir ngudn vén Quy Nhat Ban vi Chau A, Thai Binh Duong, Thinh vugng va
Thich trng, va PwC Viét Nam dam nhiém vai tro tu van trién khai, danh dau budc
ti€n quan trong trong chién lugc phat trién bén virng cda Eximbank. Tai chinh
xanh khong chi la yéu cau vé quan tri ma con la dong luc nang cao chat lugng tai
san, md réng thi truong va dap (ng nhu cau ngay cang tang cda doanh nghiép
hudng dén san xudt bén virng. Déng thai viéc tham gia Chuang trinh hé trg ki
thuat tir ADB da phan anh murc d6 uy tin cao clia Eximbank trén thj trugng quéc
té, da dugc cac td chirc quéc té cdng nhan va ting hé cac ngudn luc tai chinh gitp
Eximbank x&c dinh vj tri hién tai theo chuan muc quéc té.
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HOAT DPONG QUAN HE V01
CAC PINH CHE TAI CHINH
PHI NGAN HANG

HOAT DONG KHOI
VAN HANH

Nam 2025, Eximbank cling tang cudng thic day quan hé vai nhém khach hang
dinh ché tai chinh phi ngdn hang (céng ty bao hiém, céng ty chirng khoan, céng
ty quan ly quy, ...) va nhan dugc nhiéu su ang ho tich cuc tir nhém khach hang
nay, déng gop vao hiéu qua can doi von clia Eximbank. Hoat dong tin dung doi
vGi nhém coéng ty ching khodn cling dugc trién khai mét cach hiéu qua. Quy mo
du ng binh quén va hiéu qua cho vay tir nhém khach hang nay dat tuong Urng
180% va 140% so v&i ké hoach nam. Eximbank luén chi déng danh gia, nam bat
co hoi thi trudng nham nang cao hiéu qua s dung von, tuan thd cac ngudng
quan tri va kiém soat t6t rui ro.

Nam 2025 danh dau budc chuyén quan trong clia Khéi Van hanh trong 16 trinh
tai cau trdc theo dinh hudng tinh gon, s6 hda va van hanh dua trén dir liéu. M6
hinh hoat déng tirng budc dugc chuyén dich tir xir ly thd cdng sang quan tri
trén nén tang hé théng va céng nghé, qua dé nang cao dong thai hiéu qua, chat
lugng dich vu va mirc d6 an toan van hanh.

Nang suat lao dong tang khoang 20% so v&i nam trudc, tao diéu kién tinh giam
13,60% dinh bién nhung van bao ddm hoat déng 6n dinh, thdng sudt trén toan
hé thong. M6 hinh van hanh tap trung dugc sap xép lai theo huéng gon nhe va
linh hoat han; chi phi dugc t6i vu nhd ddy manh ty déng hoa, sé hoa chirng tir
va trién khai thanh céng “Ngan hang khéng gidy”, gép phan nang cao hiéu suat
s&r dung nguon luc.

Chét lugng dich vu ti€p tuc dugc cai thién khi cac quy trinh trong yéu dugc chuan
hoa theo cam két SLA mdi, rat ngan dang ké tir 20% dén 25% thai gian xdr ly va
duy tri ty 1& tudn thd & mirc cao. Ty 1é x{r ly xuyén suét ngay tir lan dau dugc nang
cao, giup cai thién trai nghiém khach hang va hé trg tich cuc cho hoat déng kinh
doanh. Song song dé, cac yéu té kiém soat va tuan th dugc tich hgp vao ludng
quy trinh; hoat déng phong chéng rira tién, gian l1an cung quan ly ngan quy va
tai sdn bao dadm tiép tuc dugc cling ¢4, goép phan duy tri hoat déng an toan, minh
bach va 6n dinh trén toan hé théng.

Véi dinh huéng dé, Khéi Van hanh tiép tuc khang dinh vai trd 14 nén tdng bao
dam hiéu qua, an toan va nang luc canh tranh bén vitng ctia Ngan hang trong
giai doan phat trién mai.

g -
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Phan loai
theo gidi tinh

Phan loai
theo trinh do

Trén Dai hoc

[___J
Cao dang

[ J
Pai hoc

Lao ddng phé théng

PHAT TRIEN NGUON
NHAN LUC - NEN TANG
CHO SU PHAT TRIEN
BEN VUNG

Téng s6 nhan sy cda Eximbank tinh dén ngay 31/12/2025 la 6,086 ngudi, giam
280 nguai (twong duong -4.4%) so vdi cudi nam 2024. Trong d6, Can b6 nhan
vién nir chiém 57%; Can b6 nhan vién cé trinh do dai hoc tré 1én chiém 87%, Can
b6 nhan vién co trén 05 nam kinh nghiém lam viéc tai Eximbank chiém 43% va
Can bo quan ly tir cap Phé phong trd 1én chi€ém 16%.

Bang sé lugng lao ddng Eximbank tai 31/12/2025:

STT Loai hinh hoat dong S6 lugng (nguai) Ty | (%)
Phan loai theo gidi tinh

Nam

NT

Phan theo trinh do

Trén Pai hoc

Pai hoc

Cao dang

Lao déng phé thong

Ban Piéu hanh:

Nam 2025, Ban Diéu hanh Eximbank cé 07 thanh vién va sé lugng cé phiéu cla
cac thanh vién BBH nam gilr tai ngay 31/12/2025 nhu sau:

STT Hovatén Chirc danh Tilé %

Tran Tan Loc Q. Téng Giam déc 0 0,00%

Pao Hong Chau Phé Téng Giam déc 14.955 0,0008%
Phé Téng Giam ddc kiém
Giam déc Tai chinh,
Nguoi dugc Uy quyén
céng bo thong tin

Nguyén Hb Hoang Vi 43.069 0,0023%

Nguyén Hudng Minh  Phé Téng Giam déc

Pham Quang Diing Phé Téng Giam déc

Nguyén Van Hoa Phé Téng Giam déc

La Quang Trung Ké Toan trudng

Véi dinh huéng chuyén d8i manh mé&, Eximbank trong nam 2025 ti€p tuc dat con
ngudi & vi tri trung tdm cla chién lugc phat trién, xem day 13 nén tang tao nén
d6i mdi va tang trudng bén virng. Ngan hang chi trong xay dung déi ngti nhan
su c6 nang luc, tinh gon, linh hoat va san sang thich &ng trudc nhitng yéu cau
md&i clia qua trinh chuyén déi.

Hoat ddng nhan su dudgc trién khai déng bod theo ba dinh hudng trong tam:
Nang cao chat lugng nguén luc - T6i wu héa mo hinh té chirc - Xay dung van héa
hoc tap hién dai. Song song do6, Eximbank ddy manh chuyé&n déi sé trong quan
tri nguon nhan luc, hudng dén mot hé théng van hanh chuyén nghiép, minh
bach va hiéu qua hon.

TONG QUAN VE EXIMBANK

HOAT BONG KINH DOANH

BAO CAO DANH GIA CUA PHAT TRIEN BEN VONG

O DA BAO CAO PANH GIA CUA
BAN BIEU HANH

HOI DONG QUAN TRI VA
QUAN TRI CONG TY

HOP NHAT

BAO CAO TAI CHINH
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Thu hat nhan tai
- Phat trién d6i
ngil nhan su chat
lwong cao

T6i wu hoa quy
trinh tuyén dung

Nang cao chat lwgng
dau vao nhan sy

Tuyén chon ddi ngii
quan ly

Nang cao hiéu qua
van hanh

Tang cuong hop
tac véi cac truong
dai hoc

Nam 2025, Eximbank ti€p tuc kién dinh chién lugc phat trién ngudn nhan luc
theo hudng chuyén nghiép, hién dai va phu hgp véi yéu cau chuyén déi sé.

Stre hdp dan clia ngan hang trén thj trudng lao dong dugc ghi nhan réng réai
théng qua viéc dugc vinh danh tai nhiéu bang xép hang uy tin nhu Top 10 Noi
lam viéc t6t nhat nganh, Top 50 Nha tuyén dung dugc yéu thich nhat va Top 500
Nha tuyén dung hang dau Viét Nam tai “L& cdng bé va vinh danh cac bang xép
hang doanh nghiép nam 2025". Nhitng thanh tuu nay khang dinh ré nét vj thé
cta Eximbank va hiéu qué cda chién lugc phat trién nhan su.

Hoat ddng tuyén dung dugc nang cdp toan dién, hé théng tuyén dung dugc
chudn hoéa theo hudng chuyén nghiép, hién dai va ing dung manh mé céng
nghé gitp rat ngan thai gian x& ly, ndng cao trdi nghiém &ng vién va tang strc
canh tranh trén thj trudng lao dong:

Quy dinh tuyén dung mdi tap trung rdat ngan thai gian x&r ly hd so nhung van
dam bao chat lugng. Website tuyén dung dugc nang cap vdi giao dién truc quan
va rng dung Al Screening, gilp tu déng héa sang loc hd so va nang cao trai
nghiém ng vién.

Ty 1& tuyén dung &rng vién c6 trén 01 ndm kinh nghiém dat 81% (so vdi 76,3%
nam 2024) thé hién dinh hudng vu tién thu hat nhan su ¢ kinh nghiém nham
dap irng yéu cau ngay cang cao cla hoat dong kinh doanh va van hanh.

Tuyén chon ddi ngl quan ly: Hoat déng tuyén chon ti€p tuc dugc chd trong
nham b6 sung nguén nhan su c6 nang luc, kinh nghiém va tu duy déi méi cho
cdc vi tri chd chét, dac biét trong giai doan ngan hang trién khai nhiéu chuaong
trinh chién lugc quy mo 16n.

SLA tuyén dung dugc cai thién, dam bao qua trinh phéi hgp gilta cac don vi
dién ra nhanh chéng, minh bach va hiéu qua. Biéu nay gép phan rut ngan thai
gian tuyén dung, déng thdi ndng cao murc dé hai long cla cac don vi c6 nhu
cau nhan su.

Eximbank ti€p tuc md réng xay dung thuong hiéu nha tuyén dung va tao nguén
(rng vién tré, titm nang, chat lugng cao théng qua hoat déng thudng nién: Ngay
héi viéc lam, Eximbank Tour, Tai trg hoc béng,...
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TOI UU HOA €O CAU TO
CHUC - TANG CUONG
NANG LUC TO CHUC

CHINH SACH PAI NGO -
BAO DAM GIA TRI VA TAO
DONG LUC
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Eximbank trién khai ra sodt toan dién mo hinh t6 chirc va sap x€p lai nguén luc
theo hudng tinh gon, linh hoat va phu hgp véi dinh hudng chién lugce. Viéc chuan
héa mé ta cong viéc, hoan thién quy ché phéi hgp va diéu chinh co cdu chirc
nang gitra cdc don vi da gép phan nang cao tinh minh bach, Iam rd vai tro - trach
nhiém va tdng cudng hiéu qua van hanh trong toan hé théng.

Bén canh do, ngan hang tiép tuc dau tu va hoan thién cac nén tdng quan tri nhan
sy s6, bao gém hé théng luu trit ho so dién tlr va cac quy trinh dugc tu dong
hoa. Nhitng cai ti€n nay gitp chuadn hoa phuong thic lam viéc, nang cao trai
nghiém clia nhén su, dong thoi ddm bao hoat déng quan tri dugc van hanh nhat
quan, chinh xac va kip thai.

Chinh sach dai ngd nam 2025 dugc tiép tuc diéu chinh theo hudng linh hoat va
canh tranh, bdo dam su hai hoa gilta hiéu qua cong viéc va mirc dd déng gop
clia mbi ca nhan. Bo chi tiéu danh gid két qua mai dugc trién khai tai nhiéu mang
kinh doanh, tang cudng tinh lién két muc tiéu ca nhan vdi chién lugc chung cda
ngan hang va thic day hiéu suat lao déng.

Cac chinh sach chdm lo d&i séng, strc khée va phuc lgi duge duy tri 6n dinh, gép
phan xdy dung méi trudng lam viéc tich cuc va tao nén tang tinh than virng
chac cho ddi ngdi. Bén canh d4, chinh sach luong - thudng dugc ra soét dinh ky
nham dam bao tinh canh tranh trén thj trudng lao dong va gilr chan nhan sy
chét lugng cao trong béi cdnh ngan hang trién khai nhiéu chuong trinh déi mdi.

Bén canh viéc hoan thién chinh sach dai ngd, Eximbank tiép tuc tang cudng hoat
déng quan ly va thuc hién chi phi nhan su theo huéng chat ch&, minh bach va
phd hgp gan véi muc tiéu t8i vu héa ngudn lyc. Ngan sach nhan sy dugce diéu
hanh ch dong, can déi gitra yéu cau tiét kiém va viéc duy tri ché d6 dai ngé hgp
ly, qua d6 nang cao hiéu quéa s&r dung ngudn luc va hé trg tién trinh tai cdu truc
mot cach bén virng.
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DAO TAO VA PHAT TRIEN.
- CHUYEN DOI MANH ME
SANG HOC TAP SO

XAY DUNG VAN HOA HOC
TAP VA CUNG CO GIA TRI
NOI TAI

Nam 2025 ghi ddu budéc phat trién noi bat cda hoat dong dao tao khi Eximbank
dua vao van hanh nén tang dao tao truc tuyén toan dién, tao nén su chuyén doi
manh mé trong phuong thirc hoc tép va phat trién nang luc ddi ngd. Hinh thirc
dao tao linh hoat dugc mé rong, gitp nhan sy chd dong ti€p can chuong trinh
hoc moi lic, moi nai va phu hgp véi 16 trinh phat trién cda tirng vij tri.

Quy md dao tao tiép tuc dugc md réng manh mé, vdi téng s6 gid dao tao nam
2025 dat 205.984 gid, binh quan 35,17 gi& cho moi nhan su. Hé théng dao tao
mai gilip gia tdng dang ké sé lugng chuong trinh dugc trién khai, bao phl cac
[inh vuc trong tdm nhu kinh doanh, quan tri rdi ro, van hanh, tin dung cling nhu
cac khda néang cao nang luc quan ly danh cho déi ngii can bd chti chot. Nho do,
nhan su dugc trang bi day da kién thirc va ky nang can thiét dé dap rng yéu cau
ngay cang cao clia hoat ddng ngan hang trong béi cdnh chuyén d6i manh mé.

Phong trao hoc tap dugc lan tdéa sau réng trong toan hé théng théng qua cac
chuong trinh tuong tac, chuyén dé dao tao va nhirng hoat déng khuyén khich
tinh than tu hoc - tu phat trién. Chuong trinh “Hoc dé dan dau, Phat trién dé bt
pha” ti€ép tuc tao dau an manh mé, v&i cac minigame hoc tap dinh ky giup thuc
day su tham gia tich cuc cdia CBNV, tao khdng khi thi dua, chia sé kién thirc va
duy tri théi quen hoc tap lién tuc. Nhirng nd luc nay gép phan dinh hinh van héa
hoc tap hién dai, khuyén khich d6i mdi tu duy va nadng cao chat lugng nguon
nhan lyc trong toan hé théng.

Nam 2025 cling la ddu &n dac biét trong hanh trinh phat trién van hoa noi bé
khi Eximbank ra mat mat &n pham ky niém 35 nam mang y nghia dac biét khi
ghi lai hanh trinh phat trién va nhirng gia tri da tao nén ban sac cla Eximbank.
DPay khong chi la hoat déng tri an ma con gdp phan cling c6 niém ty hao, tang
cuong sy gan két va tinh than céng hién cda ddi ngd, tir d6 tiép tuc xay dung
nén tang van héa virng manh, déng hanh cting chién lugc phat trién dai han cia
ngan hang.
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Véi chién lugce phat trién nguén nhan luc
toan dién, Eximbank kién dinh dau tu vao
thu hut, phat trién va gitt chan nhan tai,
Eximbank dang kién tao mot nguén nhan
luc manh mé, chuyén nghiép va linh hoat
- mdt nén tang chién lugc gidp ngan hang
tu tin dan dat su ddi mdi va hién thuc hda
muc tiéu phat trién bén virng trong giai
doan tiép theo.”
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CONG TY CON, CONG TY LIEN KET
o
Két qua hoat dong kinh doanh cla Eximbank AMC t&r nam 2021 dén nam 2025 nhu sau: Dién bién doanh thu - Igi nhuén sau thué cia Eximbank AMC DVT: ty dong
100
2021 2022 2023 2024 2025 90 -
80
Doanh thu 30,30 38,62 71,55 87,15 63,85
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~ Y - V4 ~ ~ ~ ~ ~ A ? ? > ~
TINH HINH TAI CHINH CO CAU CO bONG, THAY BDOI VON PAU TU CUA CHU SO HU'U
o o
BVT: ty dong, % 1. CO PHAN Tai thoi diém 31/12/2025, s6 luong ¢6 phan: 1.868.810.607 cp
o = .. . P . ]
ST Chi tiéu 2023 2024 2025 % Tang‘%?r;o;g S6 lugng c6 phan chuyén nhuong tu do: 1.868.488.514 cp
S8 lugng c6 phiéu quy: 6.090.000 cp
1 Téng tai san 201.417 239.768 273.270 14,00% . PRI ~ .
S6 lugng ¢6 phan bi han ché chuyén nhugng theo quy 249.801 cp
2 Von chi s& hiru 22.445 25.099 26.006 3,60% dinh cda Eximbank va cac quy dinh c6 lién quan khac
) . ho dén khi khach hang hoan tat nghi trd ng ch
3 Von diéu |é 17.470 18.688 18.688 0,00% Exiombear;k' 1 Khach hang hoan tat Ngh1a vil tra no cho
4 Ty 1é an toan von (CAR) 13,43% 12,41% 12,41% 0,01% ) )
2. CO CAU CO bONG Loai c6 déng S6 lugng S6luwgng  Tylé % /vén
~ ~ 2 ~ ~ ? Ve N n e — . ~
MOT SO CHI TIEU KET QUA KINH DOANH CHINH c6 déng ¢6 phan diéu lg
C6 dong ca nhan 34.139 1.215.280.591 65,03
trong nudc
Nam 2025 P N P .
STT Chitiéu 2023 2024 C6é doéng to6 chuc 209 599.740.717 32,09
Gia tri %+/- so 2024 trong nudgc
1 Doanh s6 cho vay (gidi ngan) 278.833 364.650 300.723 -17,53% Cong trong nudc (1) 34.348 1.815.021.308 97,12
2 Doanh s6 thu ng 268.889 321.155 262.218 -19,44% C6 dbng ca nhan 164 1.213.387 0,06
Du ng cudi ky (khdng gém nudc ngoai
N 0 3 >
£ TPDN) IFRERRE 1925113 galals Tl C6 dong to6 chuc 55 52.575.912 2,81
" A A nudc ngoai
4 Téng thu nhap hoat dong 6,555 8,558 7,292 -14,80%
. . , . Cong nu'dc ngoai (2) 219 53.789.299 2,88
5 Lgi nhuan trudc thué 2,720 4,189 1,512 -63,9%
L . Téng céng (1) + (2) 34.567 1.868.810.607 100,00
6 Thué va cac khoan phai nop -555 -862 -375 -56,50%
7 Loi nhuan sau thué 2.165 3.327 1.137 -65,80%
i Thong tin chi tiét c6 dong I6n - C6 déng s& hiru tir 5% téng s6 c6 phan cdia ngan
8  ROA 1,12% 1,51% 0,44% hang trél&n:
G ROE 10,09% 13,99% 4,45% -
10 TY 1& no xau 2,65% 2,53% 2,69% i STT Tén co Qubc S6 CMTD/ Nguoi Ty lé s?' Ty lé s:r
dong tich Ho chiéu/ dai dién hiru co hiru co
> - > phap DKKD phanvén phan phan vu
Eximbank thoéng tuc (%)
Tang giam so )
STT  Chitiéu Quy dinh NHNN 2023 2024 2025 b . ” —
véi 2024 1 Cong ty VietNam 0100100512 Khongcé 10,00 0
. s N c6 phan
1 Ty Ié kha nang chi tra trong 30 ngay tiép theo tap doan
1.1 VND =50% ) 68,78% 66,25% -2,52% GELEX
1.2 Ngoai té = 10% 93,04% 464,32% ©) -
2 Ty 1€ du trir thanh khoan =10% 16,82% 14,52% 16,17% 1,64% 3. TINH HINH THAY ©O1 VON  Trong ndm 2025, Ngan hang khéng thuc hién cac dgt tang vén c6 phan dudi
> 1A . A ? A @ @ bat ky hinh thirc ndo nhu chao ban c¢6 phiéu ra céng ching, chao ban riéng lé
Ty lé du ng cho vay so Vvéi y hin| nao | phiet g 9 gle,
S5 t%lng tién gtri (IDR) y = 85% 80,75% 79,77% 77,85% -1,91% DAU TU CUA CHU SO HUU chuyén doi trdi phiéu, chuyén do6i chirng quyén, phat hanh c6 phiéu thudng hoac
, trd c6 tirc bang cé phiéu.
4 Iy lenguon von ngan han _ 3, 14,44% 24,22% 26,04% 1,81%
cho vay trung dai han
Ghi chd: Tai muc (*), Ty 1é KNCT duoc tinh bdng tai sén thanh khodn cao chia cho dong tién ra rong trong 30 ngdy tiép theo, tron e iR 5 2 ohia G ot ; 5 <
dé: dong tién ra i(‘))n y= dong tién ra - don ?ién vao. NHNN chi quy dinh ty 1é KNC Tgtron 30n gd trc?n trgdr}; hgf hdt sinz 4. GIAO DICH TaI-Athm . 3~1/1 2 >° uong e phleu’quy cua.EX|m.bank - 6'0?0'090 v
&l ) J g @) uidi el S Glapef =AW G117 Gy eifihn Wy i iR inig) U (nig ey urointgy unbienig) iMiefo) [onielt 2 ~ S phan. Trong n&m 2025, Eximbank khéng phét sinh giao dich mua hodc ban c6
dong tién ra rong duong (tuong tng véi dong tién ra > dong tién vao). Khi Ngén hang c6 dong tién ra rong am, tirc dong tién ra CO PHIEU QUY phiéu qug.

< dong tién vao, diéu nay c6 nghia la Ngén hang c6 du ndng luc tai chinh dé chi tré cho cdc nghia vu dén han va sé khdng cén
tai san thanh khodn cao dé tai tro’ cho thanh khodn, trong trudng hop dé NHNN khéng yéu cau Ngdn hang phdi tinh ty 1€ nay.

5. CAC CHUNG KHOAN KHAC  Khéng cé

TONG QUAN VE EXIMBANK HOAT DONG KINH DOANH BAO CAO DANH GIA CUA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
BAN DIEU HANH HOI DPONG QUAN TRI VA HOP NHAT
4 QUAN TRI CONG TY
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KET QUA HOAT PONG DPIEU
HANH NAM 2025

Nam 2025, tinh hinh kinh té thé gidi, khu vuc dién bi€n nhanh, phirc tap, khé ludng, trong dé c6 nhirng van dé chua cé
tién 18, vugt du bao, nhin chung khé khan, thach thirc nhiéu hon thoi co, thuan Igi, tiém an nhiéu yéu té bat én chu yéu
tlr cac yéu t6 dia chinh tri, gdnh nang ng va bao hé thuong mai. Nhin chung, kinh té thé gigi gitr dugc nhip di Ién nhung
dong luc tang trudgng kém soi dong.

Trong nudc, tang trudng kinh té dat 8,02%, lam phat co ban kiém soat & mdrc 3,21%, kim ngach xuat nhap khau hang hoa
tang 18,2%, von dau tu truc ti€p nudc ngoai (FDI) thuc hién tang 9,0% so v&i nam trudc. Hoat déng nganh ngan hang,
chinh sach tién té ti€p tuc dugc thuc hién linh hoat, ch( ddng, hé trg ting trudng kinh té, kiém soat lam phat, dam bao hé
théng va én dinh ty gia. Nam 2025, tdng trudng tin dung dat 19,01% vé&i chat lugng tai san dugc kiém soat; ty 1é ng xau
cla cac TCTD (khdng bao gom cac TCTD yéu kém) & mirc 1,69%, gidm so v&i muirc 1,93% cudi nam 2024; 13i suat duy tri mdrc
thdp nham hé trg tang trudng kinh té.

Doi vai Eximbank, hoat déng kinh doanh cia Ngan hang da dat dugc nhirng két qua nhu sau:

Trong boi cdnh nhu vay, hoat ddng kinh doanh ctia Ngan hang BVT: Ty dong
cling da dat dugc mot sé két qua hoat dong chinh nhu sau: @204  @KH2025 @ 31/12/2025
1.Tong tai san %HTKH 2025 2. Huy dong von %HTKH 2025 3. Du no tin dung %HTKH 2025
102,9% 95,8% 100,3%
300 265.500 273270 178.312 168.230
239.768 2024 — 2024 ]
195.500
200 206.000 2025 ]
2025 ® 196.078
31/12/2025 I
100 197.372
31/12/2025 0 50 100 150 200

0 50 100 150 200
2024 KH 2025 31/12/2025

4.Ty |é ng xau / Du ng tin dung 5. Lgi nhuan trudc thué

%HTKH 2025
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HOAT DONG KINH DOANH:

Tang trudng quy mo hoat déng dat muc tiéu:

)

N —4

Tang trudng quy mo dat ké
hoach: Téng tai san tang
13,97%, dat 102,9%

ké hoach.

29,1%
0
2.53% 5.188
2024
4.188
1,99%
2025
2,69% 1.512
31/12/2025 .
0 1% 2% 3%
N&m 2024 Ké hoach 2025 31/12/2025
(*) Huy déng v6n bao gém huy déng vén tir t6 chirc kinh té - dan cuva phdt hanh gidy to cé gid
TONG QUAN VE EXIMBANK HOAT BONG KINH DOANH BAO CAO DANH GIA CUA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
BAN DIEU HANH HOI DPONG QUAN TRI VA HOP NHAT

QUAN TRI CONG TY

o0

Huy ddng vén tir té chire kinh
té€, dan cu va phat hanh GTCG

ting 10,69%.

Du ng tin dung tang
16,55%, hoan thanh
100,3% ké hoach.

N JC J

XAY DUNG NEN TANG
QUAN TRI BIEU HANH:

CONG NGHE THONG TIN,
VAN HANH:

CONG TAC TO CHUT,
NHAN SU:

Cac hoat déng dich vu nhu: thanh toan quéc té, bao hiém, thé, kiéu héi, chuyén
tién déu cd su tang trudng so v&i nam 2024.

Diéu hanh co cdu nguén von va str dung vén tang trudng hgp ly, hiéu qua, dam
bdo an toan thanh khodn. Kiém soét tot cac chi sé an toan trong hoat dong kinh
doanh theo quy dinh ctia NHNN. Ty |& ng xdu dugc kiém soat dudi mc 3%.

Quan ly, gidm sat, van hanh hiéu qua cac hé théng nham dadm bao an toan hoat
déng ngan hang huéng dén tuan th cac chudn muc quoc té.

Nam 2025, Eximbank ddy manh chuyén d6i sé toan dién nham nang cao trai
nghiém khach hang trén cac kénh so:

Phat trién ngan hang sé va ma réng hé sinh théi s trén co s& 1ay khach hang
[am trung tam, Eximbank EDigi danh cho khach hang ca nhan, Eximbank EBiz
danh cho khach hang doanh nghiép giao dich moi liic moi nai vagi tinh bao mat
cao. Trién khai va mé& réng cac phuong thirc thanh toan hién dai qua vi dién tdr
va thiét bj théng minh nhu Apple Pay, Samsung Pay, Google Pay, Garmin Pay,
g6p phan thic ddy thanh toan khéng dung tién mat va thic day kinh té sé.
Hién dai cdng nghé 16i - Tao nén tang tang trudng: trién khai thanh céng hé
théng Core Thé mai WAY4 (thang 5/2025) - Dy 4n nang cao nang luc canh tranh
cGia Ngan hang trong Iinh vuc thé va ngan hang sé.

Cai tién co ché chinh sach dai ngd theo hiéu qua nham thuc day kinh doanh va
gilr chan nhan sy c6 nang luc. Duy tri cac ché dé phuc Igi, ndng cao sy gan két
va hai long cdia nhan vién.

Sap x€p md hinh té chirc, trién khai du an di doi tru s& chinh ra Ha Noi.

Cong tac dao tao chu trong vé chat, xay dung van hda hoc tap lién tuc, tap trung
nang cao nang luc d6i ngti quan ly va nhan su chd chot.
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UY TIN, THUONG HIEU:

TINH HINH HOAT BPONG

CONG TY CON

Eximbank ti€p tuc dugc cac td chirc trong va ngoai nudc ghi nhan két qua
thdng qua cac gidi thudng: (1) Gidi thudng Sao Khué 2025; (2) Gidi thudng San
pham Céng nghé va Chuyén dai s6 tiéu biéu 2025; (3) Giai thudng JCB Vietnam
2025; (4) Top 10 Thuang hiéu Tién phong B6i md&i Sang tao; (5) Giai thudng Asia
Pacific Enterprise Awards (APEA) 2025; (6) Gidi thudng Chat lugng thanh toan
quéc té xuat sac; (7) Doanh nghiép xuat séc Chau A; (8) Top 10 Noi lam viéc tét
nhat Viét Nam - nganh Ngéan hang; (9) Top 50 Cong ty Kinh doanh hiéu qua
nhat Viét Nam; cing nhiéu bang khen cho cac hoat dong céng déng.

Cong ty TNHH Mot thanh vién Quan ly ng va khai thac tai san - Ngan hang
TMCP Xuat Nhap khau Viét Nam (goi tat la Eximbank AMC) c6 vén thuc gop dén
ngay 31/12/2025 la 300 ty dong. Lgi nhuén trudc thué nam 2025 dat 14,5 ty
dong, gidm 64,5% so v&i nam 2024,

K&t qua thuc hién cong tac xtr ly thu hoi ng theo Oy thac clia Eximbank:

Téng s6 ng gdc thu hoi dat
728 ty dong.

Tong thu 13i dat
271 ty dong.

TONG QUAN VE EXIMBANK

HOAT BONG KINH DOANH

A0 CA 1 / PHAT TRIEN BEN VONG )
HOI DONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY

BAO CAO DANH GIA CUA

BAO CAO PANH GIA CUA
BAN BIEU HANH

BAO CAO TAI CHINH
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CAC HOAT PONG KINH DOANH COT LOI

Dbiéu hanh co cdu nguén vén va st dung vén theo hudng hiéu qua, ddm bao an toan thanh khoan trong hoat déng ngan
hang trudc dién bién phirc tap clia nén kinh té: Cau trdc cac ngudn vén huy déng thi truong 1, thi trudng 2, tai trg thuong
mai hop ly theo hudng tiét gidm chi phi vén, t6i vu hda hiéu qua kinh doanh. Biéu chinh gidm dan 14i suat huy dong vén
va gop phan huy déng vén tur thi truong 1 phu hop véi tdng trudng tin dung trong diéu kién kha nang hap thu von cla

nén kinh té con yéu.

TANG TRUONG QUY MO
HOAT PONG, KIEM SOAT
CHI PHi, PAM BAO AN
TOAN TRONG HOAT BONG
NGAN HANG

Huy déng vén: chd déng co cdu ngudn vén huy déng v&i murc chi phi hop
ly trong diéu kién nén kinh té hap thu von kém, nham tdng hiéu qua bang
can déi.

Phat hanh thanh céng Gidy t& c6 gid (Chirng chi tién gUri) trén thj truong 2
sau nhiéu nam khong thuc hién nghiép vu nay, gép phan da dang héa nguén
vén huy doéng, ddng thai co cdu lai ngudn vén c6 tinh kha dung 6n dinh trong
12 thang.

Kiém soat tét cac chi s6 an toan trong hoat dong theo quy dinh cla
NHNN trudc dién bién phirc tap cla nén kinh t€ anh hudng dén hoat
déng ngan hang.

Ki€ém soat chat ch& chat lugng tin dung.

Thuc hién kiém sodat tét chi phi von tir d6 diéu chinh 13i sudt cho vay phu hop
vdi tinh hinh thj trudng va dinh hudng ctia NHNN.
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HOAT PONG CONG NGHE THONG TIN

KET QUA HOAT PONG VE LINH VU'C CONG NGHE THONG TIN

Nam 2025 danh dau budc tién trong 10 trinh hién dai hda cong nghé clia Eximbank. Trong bdi cdnh nganh ngén hang tiép
tuc ddy manh (rng dung céng nghé va chuyén déi s8, Eximbank xac dinh cdng nghé théng tin 1a mét trong nhitng nén
tang quan trong hé trg hoat ddng van hanh, phat trién sdn pham dich vu va hoat déng quan ly, diéu hanh. Trong nam
2025, Eximbank tiép tuc trién khai cac du an céng nghé va md rong cac hé thdng nén tang dé hé trg hoat ddng kinh doanh,
quan tri diéu hanh va quéan Iy rdi ro. Cac du an cong nghé dugc trién khai theo dinh hudng tap trung vao cac hé théng 16i,
cac nén tang dir liéu va cac gidi phap tdng cudng an toan thong tin. Cac két qua ndi bat trong nam 2025:

Trién khai va nang cap cac hé théng
cdng nghé 16i

Eximbank da trién khai thanh céng hé théng Core Thé mdi Way4 ctia OpenWay -
hé théng quan ly giao dich thé cong nghé tién tién hang dau thé gidi, danh dau
budc ti€n quan trong trong 16 trinh hién dai héa nén tang céng nghé va phat
trién hoat dong thé ciia Ngan hang theo tiéu chuan quéc té. Dy an déng vai tro
nén tang trong viéc tai cau truc toan dién ha tang cdng nghé thé, gép phan nang
cao hiéu qua van hanh, tang cudng quan tri rui ro va cai thién trai nghiém khach
hang. Hé théng Core Thé Way4 thay thé cac nén tang thé hién hiru bang kién
tric cong nghé mdi, cho phép xtr ly giao dich theo thai gian thurc, tang cudng tu
déng hda quy trinh va nang cao kha nang tich hgp vdi cac hé théng nghiép vu

cling nhu cac kénh ngan hang s6 clia Eximbank.

Tri€n khai cac nén tang céng nghé
hé trg quan tri diéu hanh va nang
cao hiéu qua hoat déng kinh doanh

y

Eximbank ti€p tuc trién khai va m&
rong cac nén tang céng nghé hé trg
cbng tac quan tri diéu hanh va phat
trién kinh doanh nhu:

M& rdng cac hé théng nén tang hé
trg kinh doanh:

Hé théng khéi tao khodn vay va quan
ly quy trinh kinh doanh (LOS-BPM) hé
trg quan ly va tu déng héa quy trinh
xtr ly cho gan 20 quy trinh nghiép vu
tin dung va phi tin dung.

Hé théng bao cdo quan tri va kho dir
liéu tap trung (MIS/Data Warehouse)
cung cdp trén 200 bao céo hé trg kinh
doanh va quan tri diéu hanh va céac
bdo cdo vé chi s6 kinh doanh, chi s6
KPI dugc cung cdp hang ngay kip thoi
dén Ban Lanh dao Ngan hang.

Hé théng quan ly quan hé khach hang
(CRM/ESale+) dé tang cudng quan ly
dir liéu khach hang va tao hon 300.000
co héi ban, gilp t6i uvu hda hiéu qua
khai thac khach hang.

D&y manh sé héa cac hoat déng quan
tri va van hanh néi bd dé chuan hoa
quy trinh x{r ly céng viéc va nang cao
hiéu qua quan ly tai liéu théng qua cac
hé théng

Van phong dién tir (E-Office) hé trg xur
ly hon 300.000 hé s méi ndm, giam
thaoi gian lay y kién tir 2-3 ngay xudng
con 4-8 gig gilp t6i uu héa quy trinh
tac nghiép, rut ngan dang ke thai gian
phé duyét va ban hanh van ban.

Hé théng quan ly tai liéu tap trung
(ECM) phuc vu luu trit, quan ly va tra
ctru ho so, tai liéu trong toan hé thong.

Hé théng quan ly biéu mau dién tir
(E-Form) d& chudn hdéa va sé hda
hon 40 biéu mau nghiép vu va xi ly
hon 10.000 hé so trong qua trinh tac
nghiép,...

Trién khai cac giai phap cédng nghé hé
trg quan ly rdi ro tin dung va nghiép vy,
gbép phan tang cudng hiéu qua theo
déi danh muc ng va hd trg cdng tac
tham dinh, dinh gia tai san bao dam
trong quy trinh x& ly ho so tin dung
nhu Giai phdp Nhac ng va Thu hoéi ng
(Debt Collection), hé théng Tham dinh
gia tai san,...

U'ng dung cac cédng nghé méi dé toi
uu héa hoat dong van hanh, nang
cao nang suat va chat lwong dich vu
nhu:

Ung dung tri tué nhan tao trong téng
dai cham séc khach hang (AI Voicebot)
va nhac ng (Al Callbot).

Ung dung AI-OCR két hgp RPA trong
quy trinh chi luong.

Trién khai ap dung céng nghé tu déng
héa quy trinh bang robot (RPA) dé tu
dong hoa cac quy trinh van hanh tap
trung cla Khoi Van hanh va Trung tam
Thé, gitip rat ngan thai gian x{ ly giao
dich, ndng cao nang suét va van dam
bdo ki€ém soat rdi ro hiéu qua,...

TONG QUAN VE EXIMBANK HOAT BONG KINH DOANH

BAO CAO DANH GIA CUA

QUAN TRI CONG TY

O DA BAO CAO PANH GIA CUA
BAN DIEU HANH J HOI DPONG QUAN TRI VA

PHAT TRIEN BEN VUNG )
HOP NHAT

BAO CAO TAI CHINH

75 BAO CAO THUGNG NIEN 2025

Phat tri€n ngan hang sé va m&
rong hé sinh thai s6

Tang cwdng ha tang cdng nghé
va an toan théng tin

Vé&i dinh hudng |1dy khach hang lam trung tdm, Eximbank ti€p tuc dau tu phat
trién cac nén tdng ngén hang sé va md réng cung cap dich vu tai chinh trén moi
trudng s6 dé nang cao trai nghiém khach hang va thdc day thanh toan khong
dung tién mat.

Néng cap cac kénh ngéan hang sé nhu Eximbank EDigi cho khach hang ca nhan
va Eximbank EBiz cho khach hang doanh nghiép dé mé& réng cung cép cac san
pham, dich vu trén méi trudng s6 va nang cao trai nghiém khach hang.

M& rong hé sinh thai thanh toan sé théng qua trién khai cac phuong thirc thanh
toan trén thiét bi di ddng va thanh todn khdng ti€p xtc nhu Apple Pay, Samsung
Pay, Google Pay va Garmin Pay, dong thoi tdng cudng hop tac véi cac té chirc
trung gian thanh toan va déi tac cdng nghé nham phat trién cac san pham, dich
vu tai chinh so.

Trién khai cac tiéu chuén va dich vu thanh toan quéc té hién dai nhu SWIFT ISO
20022 va tham gia dich vu SWIFT GPI dé nang cao téc dé x{r ly giao dich va tang

cudng tinh minh bach trong thanh toan xuyén bién gidi.

Trong bG6i cdnh moi trudng s6 ngay
cang md& réng va cac rdi ro an ninh
mang gia tang, Eximbank tang cudng
dau tu nang cap ha tang cong nghé va
trién khai déng bd cac giai phap bao
mat dé tang cudng kha nang phong
thd, gidm sat va ng pho véi cac rai
ro an toan théng tin. Trong nam 2025,
Ngan hang da trién khai nhiéu giai
phdp céng nghé dé ting cudong bao
mat hé théng va bao vé di liéu nhu:

Tang cudng gidm sat va bado vé hé
théng cong nghé théng tin thong qua
trién khai hé théng ki€ém soat truy cap
mang (NAC) dé quan ly va kiém soat
thiét bi truy cap vao mang ndi bo;
van hanh Trung tdm Gidm sat An ninh
mang (SOC) va tich hgp cac nén tang
SIEM, SOAR dé thu thap, phan tich va
gidm sat cadc su kién an ninh trong toan
hé théng; déng thai trién khai cac 16p
bdo méat mang tién tién nhu Firewall,
WAF, IPS, APT, phong chéng DDoS,...
dé tang cudng kha nang phong chéng
cac nguy co tan céng mang.

Tang cudng kiém sodt truy cap va bao
vé dir liéu thédng qua trién khai cac
gidi phap xac thuc da yéu t6 (MFA) doi
V@i cac hé théng cong nghé thong tin

quan trong; trién khai hé théng phong
chéng that thoat dir liéu (DLP) d€ kiém
soat va bao vé dir liéu nhay cam trong
qua trinh luu trtr, x&r ly va truyén tai;
dong thoi ap dung gidi phap quan ly
thiét bi di déng (MDM) dé kiém soat
viéc truy cap va sir dung dir liéu ngan
hang trén cac thiét bi di dong.

Tang cudng kiém tra va danh gia an
ninh hé théng dinh ky, bao gém trién
khai ki€ém thir xam nhap (Penetration
Testing) va ra quét 16 héng bao mat
dé phat hién s6m cac diém yéu trong
hé thong céng nghé théng tin; dong
thai trién khai cac chuong trinh dao
tao va truyén théng dé nang cao nhan
thirc vé an toan théng tin trong toan
hé thong.

Tuan thd cac quy dinh phap ly va cac
tiéu chudn qudc té vé cong nghé théng
tin va an toan thong tin, thong qua
viéc trién khai cac bién phap bao vé dir
liéu va théng tin ca nhan theo hudéng
tdi danh gia va duy tri chirng nhan tiéu
chudn bdo mat dir liéu thé thanh toan
PCI DSS, g6p phan nang cao murc do
an toan, tin cay va kha nang bao vé cac
hoat déng thanh toan clia Ngan hang.
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Tai cau truc tinh gon nhan sy tai Hi s& va bVKD; cung c6 d6i ngli ban hang, diéu Eximbank tap trung vao viéc tang cudng nguén nhan lyc chat lugng cao, cai

HOA.I:DONG,\QUAN TRI chinh BVKD kém hiéu qua; thiét I&p Chudn dao tao, t6 chirc trién khai dao tao HOA-I:\DONG,\TAO . thién ché& dé dai ngd va tang cudng phuc lgi dé€ dam bao nguén nhan luc la déng
NGUON NHAN LU’C, ddng bo kién thirc nghiép vu theo Chuan; dao tao nhan sy tiém nang Ban GD NGUON NHAN SU’ VA luc thac ddy kinh doanh hiéu qua. Eximbank duy tri chinh sach tim kiém va thu

- ~ = ~ DVKD; dao tao nhan luc tuan thd va y thie phuc vu khach hang. Tirng budce cai ~ a > ~ hut nhan tai, dong thoi thuc ddy méi trudng lam viéc chuyén nghiép, ndng déng
THUC DAY NANG SUAT ti€n chinh sach dai ngd, uu tién kinh doanh, trién khai co ché tang/gidam luong NHAN VIEN CHU CHOT va van héa doanh nghiép lanh manh.
LAO DGNG theo mé hinh BVKD; khado sét chi s6 gan két déi véi déi ngli ban hang va giao

dich vién, cac giai phap kiém soét ti€n dd chi phi luong.

HOAT DGNG QUAN HE Quan hé véi Nha bau Tu (NPT) la mét khia canh quan trong, déng vai tro nhu
T " . moét cau néi mang dén thong tin phan anh chinh xac va day du v?; gia tri cla
HOAT PONG TAI Cong tac quan ly tai chinh va ké toan tai ngan hang dugc thuc hién mét cach NHA PAU TU doanh nghiép. Tai Eximbank, cam két bao vé quyén lgi ciia NDT va ¢6 dong la uu

CHiNH - KE TOAN

HOAT BONG PAO TAO

HOAT PONG MO RONG
MANG LU O1

toan dién va chat ch&, ddm bao su 6n dinh va hiéu qua cho hoat déng ngan
hang. Quan ly chi phi, nguén vén, ké toan, rui ro, tuan thu phap luat, cong ng, va
ché d6 bao cdo ndi bd dugc thuc hién mot cach chuyén nghiép. Viéc cac ché do
bdo cdo theo doi va quan ly, t6i uu hdéa chi phi giip ngan hang s&r dung nguén
von mét cach hiéu qua. Boéng thdi, quan ly ngudn vén thong qua viéc diéu phoéi
nguén vén va phat trién chién lugc tai chinh lanh manh dam bao thanh khoan
dd cho cac hoat ddéng ngan hang. Nang cao viéc irng dung céng nghé théng tin
trong cdng tac ké todn, viéc thuc hién cac quy trinh hang ngay dugc danh gia
cao vé sy minh bach va chinh xac. Bdo céo tai chinh dinh ky cung cép thong tin
chi tiét va day du vé tinh hinh tai chinh va hoat déng cia ngan hang. Quan ly rui
ro tai chinh dugc danh gia tich cuc, dac biét la viéc ap dung bién phap han ché
rdi ro dé bao vé tai san va lgi nhuan cla ngadn hang. Ngan hang cling thé hién sy
chu trong dac biét vao viéc tuan thd phap luat va chudn muc nganh ngan hang.
Céc ché d6 quan ly cdng ng va bao cado ndi bé déu dugc xay dung va duy tri mot
cach c6 té chirc va chuyén nghiép.

Cong tac dao tao da dugc thuc hién theo dldng chd truong va quy ché chung
cla Ngan hang, tap trung vao viéc dao tao, khuyén khich nédng cao nang luc
cla tap thé va ca nhan dé hoan thanh xudt sdc nhiém vu trén moi linh vuc.
Eximbank hang nam t6 chirc cac khéa hoc nang cao trinh d6 chuyén mén va
phat trién ky nang cho can bé nhan vién, dong thoi tao diéu kién dé€ CBNV tham
gia cac khéa dao tao trong va ngoai nudc. Cung vai dé, Eximbank lién tuc hd
trg va tao diéu kién cho nhan vién tham gia cac khéa dao tao va tap hudn nham
nang cao nhan thirc va kj nang lam viéc.

Trong nam 2025, Eximbank thuc hién di chuyén 07 DVKD sang dia diém mdi va
thay déi tén goi 04 DVKD.

Tinh dén 31/12/2025 mang ludi Eximbank c6 215 diém giao dich hién dién tai 19
tinh/thanh phé trén toan quaéc.

EXIMBANK &
LE KHAI TRUONG
EXIMBANK QUAN 1

B iy b i b
Y

v .

——

HOAT PONG TRUYEN
THONG VA MARKETING

tién hang dau, v&i muc tiéu duy tri sy 8n dinh va minh bach trong cac thong tin
céng bé, gitip nha dau tu va cd ddng hi€u sdu hon vé hoat déng cla Eximbank
va danh gia chinh xac vé gia tri Eximbank. Bén canh dd, cac bao cdo cap nhat cac
théng tin, hoat ddng kinh doanh cda Eximbank hang quy (Ban tin IR) dugc cung
cap dinh ky tdi ¢6 ddng, cac nha dau tu, gop phan quang ba rong rai hinh dnh va
tiém nang phat trién cia Ngan hang tdi cac d6i tugng cong ching.

Trong nam 2025, Eximbank da tich cuc va minh bach trong viéc cong bé thong
tin theo quy dinh cia Théng tu 96/2020/TT-BTC, déng thai lién tuc cdp nhat va
tuan thd cac quy dinh tir NHNN va cac co quan quan ly nha nudc. Dai héi dong
c6 déng (PHDCD) thudng nién 2025 dd dugc Eximbank t6 chirc thanh cong, dap
(rng (ng cac quy dinh hién hanh nham tao diéu kién cho c6 dong kip thai tiép can
théng tin vé két qua hoat déng kinh doanh clia Ngan hang. Tai PHDCD thudng
nién 2025, trén co s& cac Bao cao, T trinh dugc trinh bay, céc c6 déng da biéu
quyét cac van dé quan trong lién quan dén hoat déng clia Eximbank, déng thoi
dugc truc tiép chat van va dé xuat y kién guri téi Ban 1anh dao Ngéan hang. Sau Dai
héi, cac van ban dugc phat di thong nhat gl téi tai Dai hoi da dugc hoan thién
day dd va dang tai lén chuyén trang Nha dau tu, ddm bao cho tat ca c6 déng, ké
ca cac c6 dong khéng tham du van cé thé ti€p can day da théng tin trong thaoi
gian s6m nhéat. D€ dam bdo quyén lgi clia cac cd doéng, dac biét véi cac c6 dong
|6n, da dang, Eximbank chd trong dac biét dén céng tac quan ly cd déng. Trong
nam 2025, cdng tac Quan hé c6 déng da thé hién tinh cuc théng qua viéc ho trg
va giai dap cac thac mac, yéu cau cla cac c6 déng va nha dau tu, dac biét la cac
c6 dong va nha dau tu ca nhan théng qua kénh tuong tac nhu thu dién thoai,
email.... Viéc diéu chinh théng tin ¢6 déng dugc thuc hién nhanh chdng, ding
quy dinh, dap ng yéu cau va ky vong clia ¢ déng, mang lai su tin twdng cho c6
ddéng va cac nha dau tu tiém nang cla EIB.

Eximbank da dang hda cac kénh cung cdp théng tin cho NBT va ¢ dong,
bao gom:

»  C6ng thdng tin CBTT: Website Eximbank, céng théng tin dién t& HOSE, SSC.
+  Ban tin hang quy va email cdp nhat dén c6 déng.

* Bao cdo dinh ky nhu Bao cao tai chinh, Bao cdo thudng nién

Trong nam qua, Eximbank ti€p tuc dady manh cong tac truyén thong va marketing
theo dinh huéng chuyén nghiép, dong b, 1ay khach hang lam trung tdm, qua dé
gbp phan gia tang gia tri thuong hiéu.

Cac chuong trinh tiép thi, uu dai sdn pham dich vu dugc trién khai da dang trén
nhiéu kénh, nhan dugc sy quan tdm va hudng ng tich curc tir khach hang trén
toan hé théng. Bong thoi, ngan hang té chirc cac hoi thao, sy kién két néi khach
hang va d6éi tdc nham chia sé gidi phap tai chinh, cdp nhat xu huéng thi trudng
va nang cao trai nghiém dich vu.

D&u an ndi bat trong nam 1a vai trd déng hanh cGa Eximbank tai giai chay dém
Thanh phé H6 Chi Minh Eximbank 2025 - Ho Chi Minh City Night Run Eximbank
2025, gop phan lan tda 16i sdng nang déng, tich cuc va tinh than gan két céng
déng. Théng qua hoat déng tai trg va dong hanh cung su kién, Eximbank tiép tuc
nang cao murc d6 nhan dién thuong hiéu, dong thai khdng dinh cam két dong
gdp vao cac gia tri bén virng cho xa hoi.

L.
TONG QUAN VE EXIMBANK HOAT DONG KINH DOANH BAO CAO DANH GIA CUA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
BAN DIEU HANH HOI DONG QUAN TRI VA HOP NHAT

QUAN TRI CONG TY
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MOI TRUONG KINH DOANH

Nam 2026 dugc du bao la nam khé khan va thach thirc
d6i vai nén kinh té thé gidi do cdng thang dia chinh tri,
xung doét va can thiép truc dién dién ra trén xu thé leo
thang cling nhu tang cudng lién két nhom va gia tang
bao ho tai cac nén kinh té sé la rdi ro va rao can 1&n nhat
déi vai nén thuong mai toan cau. Nhirng thay déi lién
tuc trong chinh sach thuong mai clia My sé anh huéng
dén kinh té toan cau, trong dé co Viét Nam. Ngoai ra,
xung dét Nga-Ukraine, can thiép clla My vao Venezuela,
xung dot My - Israel va Iran, canh tranh vai tro cac nudc
I6n tai nhigu khu vuc s& anh hudng déng ké dén chubi
cung irng toan cau.

KE HOACH KINH DOANH NAM 2026
CHI TIEU KINH DOANH CHINH

Nam 2026 - nam cé y nghia quan trong, la nam dau
trién khai K& hoach phat trién kinh té - xa hdi 5 nam
2026-2030, dat ra muc tiéu phat trién bén virng, d6i mai
m& hinh tang trudng, 1y cong nghé va sé hoa lam dong
luc, phat trién nguén nhan luc chat lugng cao, 6n dinh
kinh t& vi md, hoan thién thé ché, cai cdch hanh chinh
phuc vu cho sy phat trién cla nén kinh té dat nudc
budc vao ky nguyén vuon minh ctia dan toc. Do d6, GDP
nam 2026 dugc Chinh phd dat ra la phan dau tur 10% tré
Ién, cling v&i GDP binh quan dau ngudi dat 5.400-5.500
USD, vugt bay thu nhap trung binh.

DVT: Ty déng

Hoat dong kinh doanh:

Am hiéu khach hang: Ngan hang xay
dung mdé hinh kinh doanh 1dy khach
hang lam trong tam, am hiéu khach
hang, xac dinh r6 phan khac khach
hang muc tiéu, chan dung khach
hang/ hanh trinh khach hang, tur d¢,
dat trdi nghiém va su hai long cla
khach hang vao cét I8i cia moi hoat
dong clla Ngan hang.

Tang cuong khad nang phuc vu khach
hang: san pham, dich vu cla Ngan
hang dugc thiét ké theo tirng phéan
khtic khach hang muc tiéu bang cac
hanh dong phan tich tap khach hang
dé ban thém/ban chéo; Trién khai cac
chuong trinh, chinh sach phuc vu khai
thac khach hang hién hiru, ti€p can va
thiét ké goi san pham chudi, theo hé
sinh thai cho mot s6 nhém hé sinh thai
va cdu truc tin dung dac thu; Trién khai
chuong trinh phat trién khach hang
ma&i xuat nhap khau tai cac don vj kinh
doanh trong tam; chuyén dich, gia
tang murc d6 s&r dung san pham dich
VU va gia tri sir dung san pham trén 1
khach hang.

Trién khai cac sang kién chién lugc
cu thé nham thiét 1ap xay dung nén
mong va gia tang nang lyc canh tranh
vi thé cla Eximbank, trong d6 chu

Cai thién NIM théng qua viéc day
manh Casa, cai thién manh mé danh
muc cho hiéu qua, t6i uu bang can déi,
tiép tuc gidm thang du von, tang ty
trong tai san dau tu.

Gia tang ngudn thu nhap ngoai lai
thong qua chuyén dich co cdu thu
nhap theo hudng tdng dan ty trong
doéng gop tir phi dich vy, gidm bét su
phu thuéc vao thu nhap 1ai thuan. Khai
thac t6i da tap khach hang hién hiru,
tang cudng ban chéo va ca nhan héa
gidi phap tai chinh.

Thiét lap nha may x ly tin dung tap
trung cho danh muc ban 1é bao gém
cho vay bado ddm bang tién guri, vay
mua nha va thé. Thiét 1ap m6 hinh hoat
ddng mai danh cho chi nhanh phu hop
véi dinh huéng va muc tiéu Ngan hang
da lua chon.

Kiém soat ty 1&é NPL va ting cudng
hoat dong x(r ly ng trén co sé cho vay
v@i dinh hudng bén virng - an toan -
hiéu qud, han ché phat sinh ng xau va
tich cuc xtr ly cac phat sinh dau hiéu
canh bao.

Hoat dong kinh doanh hiéu qua va
ddm bao tuan thd ty 1é hoat déng theo
quy dinh cia NHNN.

= Thuchién  Ké hoach So v&i nam 2025 trong gia tang gia tri CASA ban 18, SME

Stt  Chitiéu 2025 2026 véi xay dung san pham méi phu hop
(+/-) % (+/-) thi truong va lam co sé& cho viéc khai

thac cac hoat dong dady manh CASA

1 T6ng taisan 273270  310.000 36.729 36.729 trén kénh online va truc tiép.

2 Huy dong vén 197.372 232.598 35.226 35.226 Nhém giai phap céng nghé: +  Thiét ké cac quy trinh, xay dung, dau tu ndng luc cling nhu cdng nghé hé trg
dé lam déng luc tang trudng.

3 Du ng tin dung 196.078 228.430 32.352 32.352 «  Thuc hién chuyén dé&i s6 toan dién, tang cudng Ung dung cong nghé mdi
nhu Al tu déng hda va phan tich dir liéu nham t6i wu quy trinh, ndng cao trai
nghiém khach hang va hiéu qua van hanh.

7 | & 3 1 0, 0, . 0,

& Rl e L 2,50% 0.19% +  Trién khai cac giai phdp cdng nghé hudng dén hinh thanh hé sinh thai s6
dong bd cho khach hang doanh nghiép (API - QR - Soundbox - quan ly

5 R 6 thué 1512 1515 dong tién), dam bao tinh déng bd hé théong, an toan, tuan thu va kha nang

mé& rong.

«  Tiép tuc dau tu ha tang, nén tang s6 va tang cudng an toan bao mat.

CAC GIAI PHAP THUC HIEN KE HOACH KINH DOANH NAM 2026

= - , T . AP - S B (1 R , . Hoat déng Marketing va .
Pé dugc xép vao nhom “Ngan hang thuong mai ¢c6 quy mé I&n” (tdng tai san binh quan theo quy trong nam xép hang " "
trén 300.000 ty dong). Ngay tir dau nadm 2026, Eximbank phén ting téc d6 tang trudng quy mé téng tai san vugt Ién murc truyén thong:
300.000 ty dong trong nam 2026. DE dat dugc muc tiéu ké hoach néu trén, Eximbank tap trung trién khai cac giai phap .
trong tam nhu sau:

P&y manh quang ba hinh dnh thuong hiéu theo hudng tich cuc, gia tang d6
pht va ndng cao mdc dd nhan dién trén thj truong.

Thiét ké va trién khai cac chuong trinh tiép thi tap trung vao san pham, giai
phap uu viét, phu hgp vdi tirng phan khac khach hang trong tam.

+  Xay dung va trién khai cac chuong trinh ti€p thj dap ing nhu cau cta cong
dong doanh nghiép, gép phan hé trg va thic day hoat ddng kinh doanh.

«  Tang cudng cac hoat dong tai trg, déng gop thiét thuc nham dong hanh va
gdp vao cac gia tri bén virng cho xa hoi.

TONG QUAN VE EXIMBANK HOAT DONG KINH DOANH BAO CAO DANH GIA CUA

O PAI BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
BAN DIEU HANH

HOI DONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY
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HOAT PONG CONG NGHE THONG TIN

Eximbank dang budéc vao giai doan cliing ¢ nén tang va tang téc phat trién véi cac dinh hudng trong tam: 18y khach hang
lam trong tam, quan trj rdi ro bén virng va quan tri ngudn nhan lyc. Trong boi cdnh d6, cdng nghé théng tin dugc xac dinh
la mot trong tdm hang dau nham quan tri cdng tac diéu hanh, phat trién san pham dich vy, t8i wu héa van hanh, déng
thai hé trg hoat dong quan tri va tuan tha cac quy dinh, tiéu chuan trong nudc va quéc té. Vai dinh hudng nay, trong ndm
2026 Eximbank du kién trién khai cac du an va sang kién céng nghé theo cac tru cot sau:

S6 hoa hanh trinh khach hang va + Xay dung va tai thiét hanh trinh khach hang trén cac nén tang sé nhu hanh

thic day chuyén déi sé: tri,nh tin dung, hénh trinh ngan hang sé (EDigi), hanh trinh hé trg ban hang
so (ESale+) dé s6 hda cac quy trinh nghiép vu va ho trg phat trién kinh doanh.

+  Phat trién cac phuong thirc thanh todn sé va thanh toan khong ti€p xuc
(E-wallet) d€ da dang hoa tién ich thanh toan va kénh cung (ng dich vu trén
moi trudng s6, dong thoi mé réng két ndi vai cac doi tac trong hé sinh thai
tai chinh - cdng nghé.

«  DPady manh mé& rong cac nén tang sé hoa va tu déng hda quy trinh nghiép vu
théng qua cac cong nghé tu déng hoa bang Robotics (RPA) va (ng dung tri
tué nhan tao (AI/GenAl).

TRA! NEHIEM LIEW MAC
KET NOI KHENG G101 K

Ban Dy A Thed

Tri€n khai cac sang kién chién lwgc: +  Nang cdp hé théng Core Banking, hién dai héa nén tang cong nghé, tao
déng luc phat trién kinh doanh, quan trj va van hanh ctia Ngan hang.

+  Trién khai nén tang tich hgp Open API va Open Banking dé€ md& rong két néi
V@i cac d6i tac trong hé sinh thai tai chinh - cdng nghé, thic ddy phat trién
san pham va dich vu tai chinh sé.

«  Trién khai Hé théng phong chéng rira tién (AML) nham hé trg gidm sat giao
dich theo thai gian thuc va nhan dién sém cac dau hiéu giao dich dang ngo,
qua dé tang cudng nang luc phong chéng rira tién.

+  Trién khai gidi phdp AI-OCR dua trén nén tang x& ly DT liéu Théng minh
(IDP), cho phép ty ddng nhan dién, trich xuat va s6 hda ho so dir liéu tir cac
chirng ttr, ho so nghiép vu véi do chinh xac cao.

«  Xay dyng nén tang cdng nghé linh hoat va hién dai: Chuyén daéi kién trc
hé théng sang mé hinh Microservices va dién todn ddm may (Cloud-native),
gilip t8i uu hda kha ndng md rdng va tinh sén sang cao. Ngan hang ciing
ddy manh ap dung mé hinh Agile/DevOps gilp rut ngén chu ky phat trién

TONG QUAN VE EXIMBANK HOAT BONG KINH DOANH

san pham va dap irng nhanh nhu cau thi truong.

BAO CAO DANH GIA CUA BAO CAO DANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH

BAN BIEU HANH HOI DONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY
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Phat tri€n nén tang dir liéu va
tang cuw'ong khai thac, phan tich
dir lieu:

Ung dung céc tiéu chuan, théng
Ié tién tién trong quan tri rii ro
va an toan bao mat:

Nghién ctru, xay dung va trién khai khung quan tri dir liéu toan ngan hang
(Data Governance).

P&y manh phat trién cac nén tang dir liéu tap trung nhu Data Warehouse,
Data Lake va Master Data Management (MDM),... d€ hinh thanh nén tang dir
lieu thong nhat trong toan hé théng.

Nghién ctru va i‘ng dung cac mo hinh phan tich dir liéu néng cao va tri tué
nhan tao (Al) d€ du bdo nhu cau ctia khach hang. Qua do6 chi déng cung irng
cac san pham, dich vy, giip ndng cao mdrc dé hailong va téi uu hoa hiéu qua
khai thac gia tri khach hang.

Trién khai cac sang kién clia du an xay dung Khung quan tri rdi ro toan hang
(ERM) d€ nang cao hiéu qua quan ly rdi ro va tang cudng nang luc kiém soat
trong toan hé thong.

Tuén thl cac quy dinh phap ly va quy dinh ctia Ngan hang Nha nudéc trong
cac hoat dong cong nghé thong tin, dr liéu va an toan bao mét.

Ap dung va duy tri cac tiéu chudn va théng 1é quéc té trong quan ly va van
hanh céng nghé thong tin nhu tiéu chuan PCI DSS vé bdo mat dir liéu thé,
tiéu chudn ISO 27001:2022 vé quan ly an toan théng tin, khung ITIL vé quan
ly dich vu CNTT.

HOAT PONG TRUYEN THONG VA MARKETING

s

Timely communicate the bank’s orientations, activities, and achievements to customers and the public.
Truyén thong kip thdi cac dinh huéng, hoat dong va thanh tuu cda ngén hang dén khach hang va céng chiing.

Tang cudng quang ba théng qua cac sy kién, gép phan nang cao uy tin va tang cuong két néi véi cong dong.
Duy tri va phat trién cac kénh truyén thong ndi bd, dam bao théng tin xuyén sudt, kip thdi dén can bd nhan vién.
Tang cudng gan két ndi bd théng qua cac hoat dong va chuong trinh truyén théng.

Phat trién cac kénh s6 nhu website, email, mang xa hdi nhdm nang cao hiéu qua tiép can va tuong tac.

TRUYEN THONG

THUONG HIEU

Pay manh quang ba thuong hiéu
theo hudng tich cuc, gia tang do phu
va nang cao muc dé nhan dién trén
thi truong.

= @

QUANG CAO VA TIEP THI

Thiét ké va trién khai cac chuong trinh
ti€p thj tap trung vao san pham, giai
phap uu viét, phu hgp vai tirng phan
khuc khach hang trong tam.

Xay dung va trién khai cac chuong
trinh tiép thi hudng dén cong dong
doanh nghiép, gép phan hé trg va thuc
day hoat déng kinh doanh.

HOAT PONG Vi CONG PONG

Tang cudng cac hoat doéng tai trog,
dong gop thiét thuc, dong hanh
va xdy dung su phat trién cda
cdng dong.
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HOAT PONG TAI CHINH - KE TOAN

K& hoach cho nam 2026 vé Hoat dong quan ly tai chinh va ké toan tai Eximbank bao gém cac muc tiéu va hoach dinh sau:

Ap dung bién phap tiét kiém chi phi mét cach chit ché va hiéu qua.

Quan ly chi phi Diéu chinh cac quy trinh ndi bd dé giam thiéu tén that va téi uu hoa chi phi
p hoat dong.

Pam phan va doi thoai véi cac doi tac dé dat dugc diéu kién va gid ca tét nhat.

Duy tri va cai thién cac chién lugc tai chinh dap (ng nhu cau vay mugn va dau tu bam phanva
N . . N clia ngan hang. Ngan hang da xay dung thanh céng hé théng xép hang tin dung quan hé doi ngoai
’6 6 Quan ly ngudn von ndi bd dé tang kha nang danh gia va quan Iy rui ro, cdp han murc giao dich thi
truang lién ngan hang dé dap irng nhu cau vay mugn va dau tu ciia ngan hang.

Nghién clru va trién khai cac gidi phap mdi dé t6i wu héa nguén vén va thanh
khodn: Ngan hang da co cau lai ky han huy déng dé tiét giam chi phi nham tao du
dia giam |&i suat cho vay d€ hé trg nén kinh té theo dinh hudng cia NHNN. Ngan
hang cling da dang héa nguén vén huy déng tur thi truong lién ngan hang trong
nudc, vay tai trg thuong mai cing nhu phat hanh GTCG dé t6i uu ngudn vén va
luén duy tri 6n dinh thanh khoan theo quy dinh ciia NHNN.

S6 héa quan tri doanh nghiép

+  T6i wu hoa quy trinh k& todn hang ngay dé ting cudng sy minh bach va
chinh xac trong bang can dai ké toan. Chat Irgng quén Iy nhan sy
+ M& rdng va cap nhat hé théng bdo céo tai chinh dé cung cdp théng tin chi
tiét va dé hiéu.

« Quan ly rdiro tai chinh.

+ Tang cudng danh gid va quan ly rdi ro tai chinh, dac biét la lién quan dén
bién déng thi trudng, 1ai suat, va ng xau. Kién toan bé méy t8 chirc nhan sur

+  Thuc hién cac bién phap han ché rdi ro dé bdo vé tai san va lgi nhuan cda
ngan hang.

+  Tuan thd phap luat va chuidn muc.

+  Duy tri mot hé théng chat ché dé dam bao tudn thu day dd cac quy dinh
phap ludt va chudn muc nganh ngan hang.

+  Lién tuc cdp nhat va diéu chinh cac chinh sach tai chinh theo cac thay ddi vé
phap luat va chuan murc.

Nang cao quan ly cdng ng khach hang, ddm bao thu héi nhanh chéng va hiéu qua.

Quan ly céng no T6 chirc dao tao cho nhan vién vé cac bién phap xUr ly ng xdu dé giam thi€u anh
hudng dén tinh hinh tai chinh.

TONG QUAN VE EXIMBANK HOAT DONG KINH DOANH BAO CAO DANH GIA CUA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
BAN DIEU HANH HOI DONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY

Cai thién va mé& rong hé théng bdo cao noi bo dé theo ddi ngudn von va dong tién.

T6 chirc cac cudce hop dinh ky dé théng tin ban 1anh dao va dua ra quyét dinh chién
lugc dua trén dir liéu kip thai.

Tang cudng dam phan véi cac déi tac tai chinh va ngan hang dé dam bao mai
quan hé tot va diéu kién vay mugn thuan lgi.

Tham gia cac sy kién va héi nghi nganh dé cling c6 méi quan hé va dam phan.

HOAT PONG NHAN SU’

Trong nam 2026, tap trung téi uu héa quan tri, nang cao chat lugng nhan su va
dam bao hiéu suat lam viéc toan dién clia Eximbank.

« Tang cuong Ung dung cac hé théng quan ly tién tién (iHRPS, E-Hiring,
E-Office) d€ nang cao hiéu qua quan trjva dap (rng yéu cau hdi nhap quéc teé.

+  Tang cudng chién lugc tuyén dung va thu hit nguén nhan luc chét lugng.

«  Xaydung chuong trinh dao tao da dang cho can bd nhan vién, tap trung vao ca
kién thirc chuyén nghiép va k§ nang mém.

Phattrién van héa doanh nghiép tich curc va khuyén khich su phat trién ca nhan.

«  T6i uu hda t6 chirc bang sap xép nhan su dua trén nang luc va chuyén mén.
¢ Xay dung chinh sach va co ché hop ly.

«  Ra soat, cdp nhat chinh sach va co ché magi nham dam bao thu nhap cong
bang va tang cudng nang suat lam viéc.

HOAT PONG QUAN HE NHA PAU TU

«  Duy tri hoat déng cong b théng tin day da va ding dan, dac biét qua viéc
cap nhat thudng xuyén trén website clia Eximbank theo dung quy dinh,
ddng thoi gitip tao an tugng tich cuc vé gia tri va hoat dong cdia Ngan hang
véi nha dau tu va c6 déng.

«  Thuc hién cdng bo thong tin ding quy dinh, d@m bao su minh bach va cung
cdp thong tin chinh xac, lanh manh cho nha dau tu, cé dong.

+  Tich cuc tham gia cac hoi thdo, chuong trinh dao tao cdia Uy ban Chirng
khodn Nha nudéc, S& Giao dich Chirng khoan, Trung tdm Luu ky Ching
khoan nham cai tién hoat déng quan tri ngan hang va hiéu rd hon vé yéu
cau clda thi trudng.

¢ Quan ly hinh anh, uy tin, va thuong hiéu la mot uu tién, dac biét véi co quan
quan ly, doi tac, va nha dau tu. Duy tri thuong hiéu tich cuc trong cong dong
nha dau tu, gilr vitng vi thé trén thj truong.

+  Gan két c6 dong, khach hang tham gia tich cuc trong hoat déng an sinh xa
héi va trach nhiém xa h6i nham déng gép cho cdéng déng va dong thoi nang
cao vi thé va thuong hiéu cdia Eximbank.
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Dénh gia ctia Hoi ddng Quan tri
vé moi mat hoat déng clia Cong ty

f Danh gia cia H6i ddng Quan tri vé
hoat dong ctia Ban Téng Giam déc

Cac ké hoach, dinh hudéng chinh ctia
H6i dong Quan tri trong ndm 2026

QUAN TRI CONG TY

Céc hoat dong clia HGi ddng Quan tri
trong nam 2025

Hoat ddng clia Ban Kiém soat nam 2025

Cac giao dich, thu lao va cac khoan lgi ich
clia H6i déng Quan tri, Ban Téng Giam déc




Chuang 04: Bao cao danh gia clia Hoi dong Quan tri va Quan tri cdng ty

DANH GIA CUA HPQT VE
HOAT DPONG CUA CONG TY

PANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT PONG CUA
CONG TY, TRONG DO CO PANH GIA LIEN QUAN BEN TRACH NHIEM MOI

TRUONG VA XA HOI

Trong nam 2025, trong bsi canh thj
truong tai chinh - ngan hang tiép tuc
cd nhiéu bién déng va yéu cau quan tri
ngay cang cao, HPQT Eximbank da tap
trung chi dao, gidm sat Ban biéu hanh
trién khai cac nhiém vu trong tam
nham dam bdo hoat déng clia Ngan
hang 8n dinh, an toan va tuan tha cac
quy dinh cda phép luat.

TONG QUAN VE EXIMBANK HOAT BONG KINH DOANH

HBQT danh gid rang trong nam 2025, Eximbank d& duy tri hoat ddng kinh doanh
én dinh, tirng budc nang cao hiéu qua hoat déng, déng thai tdng cudng nang
lyc quan tri rdi ro va tiép tuc kién toan hé théng quan tri doanh nghiép theo cac
chudn muc va théng 1é quéc té. Ngan hang chu trong nang cao chét lugng dich
vy, phat trién cac san pham tai chinh phd hgp véi nhu cau da dang clGa khach
hang va tang cuong (ng dung cong nghé trong hoat déng ngan hang, gép phan
nang cao hiéu qua van hanh va nang lyc canh tranh.

Bén canh viéc thuc hién cac muc tiéu kinh doanh, Eximbank ti€p tuc tang cudng
hoat déng quan tri, ki€m soat néi bé va tuan thd, ting budc hoan thién cac quy
trinh, chinh sach va co ché gidm sat nham dadm bao hoat ddng clia Ngan hang
dugc trién khai minh bach, an toan va hiéu qua. Héi déng quan trj dong thoi
chu trong nang cao hiéu qua hoat ddng cta cac Uy ban truc thudc, qua d6 tang
cudng vai trd gidm sat va hé trg trong viéc hoach dinh chién luge va quan tri rdi
ro cla Ngan hang.

Ngan hang ciing tiép tuc thic ddy cac chuong trinh chuyén d6i s6 va cai ti€én quy
trinh nghiép vu nham nang cao trai nghiém khach hang, t6i vu héa hoat dong
va nang cao nang luc quan tri dit liéu. Cac hoat déng nay gép phan quan trong
trong viéc ndng cao hiéu qua hoat déng va kha nang thich rng cla Ngan hang
trong boi cdnh canh tranh ngay cang gia tang clia nganh tai chinh - ngan hang.

Bé&n canh do, Eximbank luén chd trong thyc hién trach nhiém doi véi méi trudng
va xa héi thdng qua viéc thdc day cac hoat dong tin dung gan véi phat trién bén
virng, tudn thu cac quy dinh vé bdo vé moi trudng trong hoat déng cap tin dung,
déng thai tich cuc tham gia cac hoat déng an sinh xa hdi va hd trg cdng déng.
Cac hoat dong nay thé hién cam két cila Ngan hang trong viéc phat trién bén
vitng va tao gia tri 1au dai cho khach hang, c6 déng va xa hoi.

BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG )
HOI DONG QUAN TRIVA HOP NHAT
QUAN TRI CONG TY

BAO CAO PANH GIA CUA
BAN BIEU HANH

BAO CAO TAI CHINH

87 BAO CAO THUGNG NIEN 2025

DANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG
CUA BAN TONG GIAM POC

Trong nam 2025, HPQT tiép tuc thuc
hién day du, nhat quan chirc nang
giam sat d6i véi Ban Piéu hanh trén
co's& tuan thu cac quy dinh ctia phap
luat hién hanh, biéu Ié Eximbank,
Quy ché quan tri ndi bd, Quy ché td
chirc va hoat dong ctia HPQT va cac
quy dinh ndi bo cé6 lién quan; dong
thoi bam sat dinh huwéng quan tri
an toan, hiéu qua, kiém soat rui ro
chat ché theo yéu cau ctia co quan
quan ly Nha nuédc. Hoat dong giam
sat cia HPQT dugc trién khai toan
dién, chat ché va kip thai, thong qua
cac hinh thirc chil yéu sau:

Giam sat thong qua hé théng bdo cdo dinh ky, bdo cdo dot xuat va cac cudc hop
truc ti€p: Ban Diéu hanh thuc hién bao cdo dinh ky theo tuan, thang, quy vé két
qua hoat déng kinh doanh, tinh hinh tin dung, huy dong vén, hoat déng quén ly
rdi ro, chat lugng tai sdn, hoat dong trich 1ap du phong rui ro tin dung, tai cau
trdc tai san, quan tri thanh khodn va an toan vén. Cac van dé phat sinh trong qua
trinh van hanh déu dugc téng hgp, bdo cao kip thoi d&n HPQT dé xem xét, danh
gia va chi dao xtr ly theo diing tham quyén.

HBQT thuc hién hoat ddng giam sat thdng qua cac cudc hop dinh ky va viéc xem
xét cac bdo cdo do Ban Diéu hanh trinh, nham danh gia tinh hinh hoat dong kinh
doanh, tinh hinh tai chinh va viéc tuan thud cac ty |é bao ddm an toan theo quy
dinh ctia Luat Cac t6 chirc tin dung. Can cr K& hoach kinh doanh nam 2025 dugc
DHDCD phé duyét, HPQT tang cuong gidm sat, don déc Ban Biéu hanh trong
viéc té chirc trién khai va thurc hién cac chi tiéu ké hoach, théng qua viéc theo dai
dinh ky két qua thuc hién, danh gid mdrc d6 hoan thanh cac chi tiéu trong yéu va
kip thai chi dao diéu chinh cac gidi phap diéu hanh nham bdo ddm hoan thanh
cac muc tiéu da dugc BHBCD thdng qua.

Giam sat thong qua cong tac kiém tra, ki€ém toan néi bé va hoat déng clia BKS:
HDQT xem xét dinh ky cac bdo cdo kiém toan ndi bd, ki€ém tra ndi bd, bao céo
gidm sat tuan thu va cac két qua ra soat clia BKS, tur d6 dua ra chi dao Ban biéu
hanh khac phuc, hoan thién hé théng ki€m soat ndi bd, quan tri ri ro, bdo dam
tuan thu day dd quy dinh ctia phap luat va cac quy dinh ndi b6 cia Ngan hang.

Giam sat cong tac tuan thd cac quy dinh phap luat, quy dinh cia co quan quan ly
nha nudc: HDQT thudng xuyén theo ddi, gidm sat viéc tuan thi cac ty & an toan
von, ty & cho vay so véi huy déng, ty 1é du ng cap tin dung trén von tu cé, cac quy
dinh vé gidi han cap tin dung déi véi c6 déng, ngudi cd lién quan, cac gidi han s&
hiru c6 phan theo quy dinh cta Luat Cac t6 chirc tin dung, Luat Ching khodan va
cac van ban hudng dan lién quan. Ban Diéu hanh dinh ky ra soat, cdp nhat cac
van ban phap luat mdi, té chirc dao tao noi bd, xay dung chuong trinh kiém tra
tuan thd nham bao dam hé thong van hanh ding quy dinh phap luat va yéu cau
cla Ngén hang Nha nudc.

Giam sat tién dé va két qua trién khai cac Nghi quyét DPHDCB, Nghi quyét/Quyét
dinh cia HPQT: Ban Biéu hanh nghiém tdc trién khai thuc hién cac Nghi quyét
cla DPHDBCD, Nghi quyét/Quyét dinh ctia HDPQT; dinh ky bao cdo tién do, két qua
thurc hién, cac khé khan vuéng mac phat sinh va dé xuat hudng x{r ly d€ HDQT
xem xét, quyét nghi phu hop.

Giam sat viéc trién khai cadc hang muc cong viéc thudc Chién lugce phat trién da
dugc HPQT xem xét, gan vd&i dinh hudng téi dinh vi thuong hiéu Eximbank va
chuén bi nén tang cho giai doan phat trién ti€p theo clla Ngan hang.

Trong nam 2025, hoat déng giam sat ctia HDQT dugc trién khai dong b, xuyén
sudt va hiéu qua, qua do kip thai hé trg Ban Diéu hanh trong hoat déng té chr,
diéu hanh hoat dong clia Ngan hang; gép phan duy tri hoat déng an toan, 6n
dinh va phat trién bén vitng cda Eximbank, pht hgp véi cac chudn muc quan tri
ngan hang thuong mai va dinh huéng phat trién giai doan 2025 - 2030.
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CAC KE HOACH, PINH HUGONG CUA HOI PONG QUAN TRI

Trong thdi gian t&i, HOi ddng Quan tri Eximbank sé& ti€p tuc tap trung trién khai cac dinh hudng chién lugc nham nang
cao nang luc quan tri, hiéu qua hoat déng va vi thé cia Ngan hang trén thi trudng. Trén co s& dinh hudng phat trién bén
virng va thong diép “Hanh trinh tré lai - Niém tin déng luc”, HOi dong Quan tri xac dinh cac trong tdm chién lugc nham
cling ¢6 nén tang quan tri, ndng cao nang luc tai chinh va thac ddy tang trudng 6n dinh trong giai doan ti€p theo. Cac dinh
hudng chl yéu bao gém:

Hoan thién khung quan tri Tiép tuc hoan thién hé théng van ban quan tri va mé hinh quan tri doanh nghiép
doanh nghiép cta Ngan hang theo cac chuan muc va thdng 1€ qudc té, tang cudng vai tro giam
) sat clia Hoi dong quan tri va cac Uy ban truc thudc. Qua dod, nang cao hiéu qua
hoat dong hoach dinh chién lugc, quan tri rdi ro va gidm sat hoat dong diéu
hanh, ddm bdo hé théng quan tri ctia Ngan hang van hanh minh bach, hiéu qua

va phu hgp véi cac yéu cau quan tri hién dai.

Nang cao hiéu qua hé théng quantri  Tiép tuc cing c6 va hoan thién hé théng quan tri rdi ro theo cadc chudn muc quan
rdii ro, kiém soat ndi bé va tuan tha (i ngan hang tién ti€n; tdng cudng hiéu qua hoat dong cha hé théng kiém soat
o néi bé va hoat dong tuan thd nham dadm bao hoat déng clia Ngan hang luén phu

hap véi quy dinh clia phép lut va cadc chudn muc quan tri hién dai.

Pay manh chuyén d8i sé6 va &rng D3y manh trién khai cac chuong trinh chuyén déi s8, tang cudng irng dung céng
dung céng nghé nghé trong hoat dong ngan hang nham nang cao hiéu qua van hanh, cai thién
) ) chat lugng san pham - dich vu va t6i uu héa trai nghiém khach hang. Viéc tirng
dung céng nghé va dit liéu sé ti€p tuc dong vai tro quan trong trong viéc nang
cao nang lyc canh tranh va kha nang thich &rng cda Ngan hang trong béi canh

nganh tai chinh - ngdn hang dang c6 nhiéu thay déi nhanh chéng.

Cang ¢d nang luc tai chinh va phat DAy manh trién khai cac chuong trinh chuyén déi s6, tang cudng (rng dung céng

trién kinh doanh bén virng nghé trong hoat ddng ngan hang nham nang cao hiéu qua van hanh, cai thién
chét lugng san phdm - dich vu va téi wu hoéa trai nghiém khach hang. Viéc (ng
dung cong nghé va dit liéu sé tiép tuc dong vai tro quan trong trong viéc nang
cao nang lyc canh tranh va kha nang thich &rng cdia Ngan hang trong béi canh
nganh tai chinh - ngdn hang dang c6 nhiéu thay déi nhanh chéng.

Nang cao minh bach thdng tin va Tiép tuc tdng cudng minh bach thdng tin, nang cao chat lugng quan tri doanh
chat lwgng quan tri doanh nghiép nghiép va trdch nhiém giai trinh déi v&i c6 déng va cac bén lién quan. Hoi dong
: : : quan tri dinh hudng xay dung Eximbank tré thanh ngén hang hoat déng theo
cac chudn muc quan tri tién tién, hudng téi phat trién bén virng va tao gid tri lau

dai cho c6 déng, khach hang va cdng dong.

Théng qua cac dinh hudng trén, H6i déng quan tri ky vong cling Ban Diéu hanh,
can bd nhan vién va cac bén lién quan tiép tuc dong hanh, cling ¢4 niém tin va
tao déng luwc mai cho sy phat trién cda Eximbank trén “Hanh trinh tr& lai - Niém
tin d6ng luc”, hudng téi muc tiéu xay dung Ngan hang phat trién 6n dinh, bén
virng va ngay cang nang cao vi thé trén thj truong tai chinh - ngan hang.

TONG QUAN VE EXIMBANK HOAT DONG KINH DOANH BAO CAO PANH GIA CUA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
BAN DIEU HANH HOI DONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY
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QUAN TRI CONG TY

HOI PONG QUAN TRI

THANH VIEN VA CO CAU CUA HOI DONG QUAN TRI:

Thong tin HDQT nhiém ky VIII (2020 - 2025) tai thai diém 31/12/2025 nhu sau:

S8 lwgng cé phan

R Chirc vu tai . R o Chirc vu quan ly
STT Hovatén . cia canhdanngay Tylésd hiru o B
Eximbank tai cong ty khac
31/12/2025
Chu tich HDQT -
1 Ba Pham Thi Huyén Trang  Thanh vién déc lap 0 0.00% Khoéng co
HDQT
2 Ong Nguyén Canh Anh Thanh vién HBQT 0 0.00% Khéng c6
3 Ba b6 Ha Phuong Thanh vién HBQT 0 0.00% Khéng cé
4 Ong Pham Tuan Anh Thanh vién HBQT 0 0.00% Khdéng c6
Thanh vién HPQT
A . . Thanh vién doc lap . Céng ty c6 phan
5 Ong Hoang Thé Hung HDQT 0 0.00% Chiing khodn

Nhat Viét

CAC TIEU BAN THUOC HOI PONG QUAN TRI

K& tlr ngay 20/6/2025, H6i ddng mua ban ng tryc thuéc HDQT da chinh thirc cham dut hoat dong theo quyét nghi clia
HDQT. Tinh dén thoi diém ngay 31/12/2025, Eximbank hién cé téng cdng 08 Hoi ddng, Uy ban va Ban truc thudéc HDQT
dang hoat dong.

Uy ban Nhan su

. 5 . Chirc danh tai HP/UB/Ban truc
STT Danh sach Thanh vién

Uy ban Quan ly rai ro

STT Danh sach Thanh vién

Chirc danh tai HP/UB/Ban truc

thudc HPQT
| B
2 Ef,apgfﬁn HESTH .”ryfé'n;ri,%?, déc lap HPQT Thanh vién
3 Ong Pham Tuan Anh Thanh vian

Thanh vién HPQT

Hdi déng x ly rai ro

STT Danh sach Thanh vién

Chirc danh tai Hb/UB/Ban truc
thudéc HBQT

Ong Pham Tuadn Anh
Thanh vién HPQT

Chu tich

Ba B6 Ha Phuong

2 Thanh vien HOQT Thanh vién
3 ?f,apgfﬁn HTD%;' -uyl?;n;rslg% déc lap HOQT Thanh vién
4 ?hnd%hH 3féggd£?§é|;%%gQT Thanh vién
5  Téng Giam ddc/Quyén Téng Gidm déc Thanh vién
6  Kétoan trudng Thanh vién
7  Trudng Phong Phap ché - Khéi Phap ché va Kiém soat tuan tha Thanh vién
8  Gidm ddc Trung tdm Quan tri va Xt ly ng Thanh vién

Ban chi dao phong, chéng tham nhiing, tiéu cuc va téi pham

thudéc HPQT
1 Ba Pham Thi Huyén Trang Chi tich
Chd tich HBQT - Thanh vién déc Igp HBQT :
Ba B6 Ha Phuaong C
% Thanh vién HOQT Thanh vien
3 Téng Giam déc/Quyén Téng Giam déc Thanh vién
TONG QUAN VE EXIMBANK HOAT DONG KINH DOANH BAO CAO PANH GIA CUA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
BAN DIEU HANH HOI DONG QUAN TRI VA HOP NHAT
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STT Danh sach Thanh vién

Churc danh tai Hb/UB/Ban truc
thudc HBQT

Ba Pham Thi Huyén Trang
Cha tich HBQT - Thanh vién ddc 1gp HPQT

Trudng Ban

2 Trudng Ban Kiém soat

Thanh vién

3 Téng Giam déc/Quyén Téng Giam déc

Thanh vién
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STT Danh sach Thanh vién

Ba Pham Thi Huyén Trang
Cha tich HBQT - Thanh vién dgc Igp HPQT

Ba B6 Ha Phuong

2 Thanh vién HPQT
3 Ong Pham Tuan Anh
Thanh vién HPQT
4 Ong Hoang Thé Hung
Thanh vién déc lap HPQT
5 Téng Gidm ddc/Quyén Téng Giam déc

Hoi dong dau tw hé thong CNTT

Churc danh tai Hb/UB/Ban truc
thudc HPQT

Chu tich

Thanh vién

Thanh vién

Thanh vién

Thanh vién

STT Danh sach Thanh vién

Ong Hoang Thé Hung
Thanh vién déc Iap HDQT

Ong Pham Tuan Anh
Thanh vién HDQT

Ba D6 Ha Phuaong
Thanh vién HPQT

4 Téng Giam déc/Quyén Téng Giam déc

Hdi dong Thi dua - Khen thuéng

Chirc danh tai Hb/UB/Ban truc
thudc HPQT

Chu tich

Thanh vién

Thanh vién

Thanh vién

STT Danh sach Thanh vién

Ba Pham Thj Huyén Trang
Cha tich HBQT - Thanh vién déc Igp HPQT

Ong Nguyé&n Canh Anh
Thanh vién HDQT
3 Téng Giam ddc/Quyén Téng Giam déc

4 Cha tich cong doan

Uy ban giam sat ALCO

Chirc danh tai Hb/UB/Ban truc
thuéc HDQT

Cha tich

Thanh vién

Thanh vién

Thanh vién

STT Danh sach Thanh vién

Ong Pham Tuan Anh

Thanh vién HBQT
5 Ba Pham Thj Huyén Trang

Cha tich HBQT - Thanh vién ddc Igp HDQT
3 Ba B6 Ha Phuong

Thanh vién HDQT

Chirc danh tai Hb/UB/Ban truc
thuéc HBQT

Cha tich

Thanh vién

Thanh vién
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HOAT PONG CUA HOI Trong ndm 2025, HPQT téng cdng ¢ 07 cudc hop va 266 1an té chirc 1y y kién
P i L HBQT bang van ban dé quyét dinh cac ndi dung, cong viéc thudc chirc nang,
PONG QUAN TRL: nhiém vu cdia HBQT cling nhu mot sé chuyén dé cu thé khac. Trong do:

HBQT nhiém ky VII (2020 - 2025) - Thoi gian tir ngay 01/01/2025 dén ngay
29/4/2025: T6 chirc 01 cudc hop HPQT va té chirc 89 1an 18y y ki€n cac Thanh vién

HDQT bang van ban. Cu thé:

Théng ké cudc hop HDQT:

STT Thanhvién HPQT

1 Ong Nguyén Canh Anh
2 Ong Tran Tan Léc

3 Ba B6 Ha Phuong

4 Ong Pham Quang Diing

5 Ong Tran Anh Théng

Théng ké t6 chirc 1dy y ki€n HDQT bang van ban:

S6 budi hop tham duw Ty Ié tham du hop

01/01 100%
01/01 100%
01/01 100%
01/01 100%
01/01 100%

STT Thanh vién HBQT
1 Ong Nguyén Canh Anh
2 Ong Tran Tan Loc
3  Babdé HaPhuong
4 Ong Pham Quang Diing

5 OngTran Anh Théng

S6 lan tham gialayy Ty lé tham gia layy

ki€n bang van ban ki€n bang van ban
89/89 100%
89/89 100%
88/89 98,87%
88/89 98,87%
89/89 100%

TONG QUAN VE EXIMBANK HOAT BONG KINH DOANH BAO CAO DANH GIA CUA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
BAN DIEU HANH HOI DONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY
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HDQT nhiém ky VIII (2025 - 2030) - Thai gian tir ngay 29/4/2025 dén ngay 31/12/2025: T6 chirc 06 cudc hop HPQT va té
chirc 177 1an 18y y kién cac Thanh vién HBQT bang van ban. Cu thé:

Théng ké cudc hop HDQT:

STT Thanh vién HDQT 56 busi hop T 1& tham du hop
tham du
1 Ba Pham Thi Huyén Trang 06/06 100%
2 Ong Nguyé&n Canh Anh 06/06 100%
3 Ba P6 Ha Phuong 06/06 100%
4 Ong Pham Tuan Anh 06/06 100%
5 Ong Hoang Thé Hung 06/06 100%
Théng ké t6 chirc 18y y ki€n HPQT bang van ban:
STT  Thanh vién HDQT fﬁ;:i?gp T 1& tham du hop
1 Ba Pham Thi Huyén Trang 176/177 99,43%
2 Ong Nguyén Canh Anh 1771177 100%
3 Ba D6 Ha Phuong 175/177 98,9%
4 Ong Pham Tuan Anh 176/177 99,43%
5 Ong Hoang Thé Hung 177/177 100%

Cdc Nghj quyét/Quyét dinh cta Hbi dong qudn tri ndm 2025 (theo phu luc dinh kem).

TONG QUAN VE EXIMBANK HOAT DONG KINH DOANH BAO CAO DANH GIA CUA

BAN DIEU HANH

BAO CAO PANH GIA CUA
HOI DONG QUAN TRIVA
QUAN TRI CONG TY

PHAT TRIEN BEN VONG BAO CAO TAI CHINH

HOP NHAT
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HOAT DONG CUA THANH
VIEN HOI BONG QUAN TRI
DOC LAP

Hoat ddng ctia thanh vién H8i d6ng Quan tri ddc lap:

Trong nam 2025, cac Thanh vién doc l1ap H6i dong Quan tri ctia Eximbank gom
Ba Pham Thi Huyén Trang va Ong Hoang Thé Hung da thuc hién day da cac
quyén va nghia vu clla Thanh vién doc lap H6i déong Quan tri theo quy dinh clia
phép luat, biéu |é Eximbank va cac quy ché ndi bo cila Ngan hang.

Cac Thanh vién doc lap Hoi dong Quan tri da tich curc tham gia cac cuéc hop clia
H6i dong Quan tri, déng goép y kién khach quan, doc lap doi véi cac van dé quan
trong thudc thdm quyén ctia Héi ddng Quan tri; déng thai thuc hién vai trd giam
sat déi v&i hoat déng clia Ban Biéu hanh nham dam bao hoat dong cdia Ngan
hang dugc trién khai an toan, hiéu qua va tuan thd cac quy dinh phap luat.

Bén canh d6, B4 Pham Thi Huyén Trang va Ong Hoang Thé Hung ciing da thuc
hién cac chirc nang, nhiém vu theo quy dinh khi tham gia gitr vai tro Chu tich/
Thanh vién tai cac Hoi dong, Uy ban truc thudc Hoi dong Quan tri, gép phan
nang cao hiéu qua hoat déng giam sat, quan tri rdi ro va quan tri doanh nghiép
tai Eximbank.

Hoat ddng cla cac ti€u ban trong H6i d6ng Quan tri:

K& tir ngay 20/6/2025, H6i dong mua ban ng truc thuéc HDQT da chinh thirc
chdm dat hoat déng theo quyét nghi clia HPQT. Tinh dén th&i di€ém ngay
31/12/2025, Eximbank hién c6 téng cdng 08 Hoi dong, Uy ban va Ban truc thudc
HBQT dang hoat déng.

Bao cdo tdng hgp tinh hinh hoat ddng clia cac Hoi dong, Uy ban va Ban trurc
thudc HPQT trong nam 2025 cu thé nhu sau:

Uy ban nhan sy:

Uy ban Nhan su thuc hién: (i) Tham muu cho HPQT vé quy md va co ciu HPQT,
ngudi diéu hanh phu hgp véi quy mo hoat dong va chién luge phat trién cla
ngan hang; (ii) Tham muu cho HPQT x{r ly cac van dé vé nhan sy phat sinh trong
qua trinh ti€n hanh cac thd tuc bau, bd nhiém, bai nhiém, mién nhiém cac chirc
danh thanh vién HDQT, thanh vién BKS va Ngudi diéu hanh ngéan hang theo
dung quy dinh ctia phap luat va biéu lé Eximbank; (iii) Tham muu cho HBQT
trong viéc ban hanh cac quy dinh ndi bo cda ngén hang thudc thdm quyén cua
HDQT vé ché dé tién luong, thu lao, tién thudng, quy ché tuyén chon nhan su,
dao tao va cac chinh sach dai ngo khac doi vai Nguai diéu hanh, cac can bd, nhan
vién clia Eximbank; (iv) Cac nhiém vu khac do HBQT giao.

Trong nam 2025, Uy ban Nhan su da t6 chirc 01 cudc hop va thuc hién 114 lan
|8y y ki€n bang van ban dé xem xét cac néi dung lién quan dén hoat déng nhan
su thudc pham vi thdm quyén dugc HDQT phan cong.

Uy ban qudn ly rdi ro:

Uy ban quan ly rdi ro thurc hién: (i) Tham muu cho HPQT trong viéc ban hanh cac
quy dinh néi bé thudc thdm quyén cdia minh lién quan dén quan ly rui ro trong
hoat dong ngéan hang theo quy dinh cia phap luat va biéu Ié Eximbank; (ii) Phan
tich, dua ra nhirng cdnh bdo vé mic do an toan cdia ngén hang trudc nhirng
nguy ca, tiém &n rui ro c6 thé dnh hudng va bién phap phong nglra ddi vdi cac
rdi ro nay trong ngan han cting nhu dai han; (iii) Xem xét, danh gia tinh phu hgp
va hiéu qua clia cac quy trinh, chinh sach quan tri rdi ro hién hanh cia ngan hang
dé dua cac khuyén nghi, dé xuat déi véi HDQT vé nhitng yéu ciu can thay ddi
quy trinh, chinh sach hién hanh, chién lugc hoat déng; (iv) Tham muu cho HBQT
thdng qua quyét dinh dau tu, cdc hgp dong, giao dich cé lién quan; quyét dinh
chinh sach qudn ly rdi ro va giam sat viéc thuc thi cac bién phap phong ngtra rdi
ro clia ngan hang thuong mai trong pham vi chirc nang, nhiém vu do HBQT giao.

Trong nam 2025, Uy ban Quan ly rdi ro da t6 chirc 02 cudc hop va thuc hién 04
lan 1dy y kién bang van ban/email nham thao ludn va phé duyét cac néi dung
thudéc pham vi thdm quyén dugc HDQT phan cong.
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DAI HOI DONG CO DONG

Hoi dong X ly rdi ro:

Hoi déng x{r ly rdi ro thuc hién: (i) Phé duyét bdo cdo téng
hop toan hé théng vé két qua thu héi ng da s dung du
phong dé x ly rdi ro; (i) Phé duyét viéc phan loai ng, trich
lap du phong, str dung du phong dé xdr ly rii ro trong
toan hé théng déi vai khodn ng sir dung du phong dé xuir
ly rdii ro; (i) Phé duyét cac bién phap thu héi ng da dugc
st dung du phong dé x{r ly rii ro trong toan hé théng.

Trong nam 2025, Hoi déng X{r ly rui ro d& t6 chirc 01 cudc
hop va thuc hién 06 lan 18y y ki€n bang van ban dé thong
qua cac ndi dung lién quan dén phan loai ng, trich lap dy
phong rui ro va xtr ly cac khodn ng xau.

Ban chi dgo phong, chdng tham nhiing, tiéu cuc va toi pham:

Ban chi dao phong, chéng tham nhiing, tiéu cuc va toi
pham thuc hién: (i) Kiém tra, giam sat hoat déng phong
chéng tham nhiing, tiéu cuc va téi pham trong toan hé
théng Eximbank theo dung quy dinh; (ii) Xay dung bao
cdo, chuang trinh, k& hoach, bién phap té chirc thuc hién
cac quy dinh cta phap luat vé phong chéng tham nhiing,
tiéu cuc va tdi pham; (iii) Tham muu cho HPQT trong viéc
quyét dinh tam dinh chi hoat déng d6i v&i CBNV thudc
tham quyén cGia HDQT.

Trong nam 2025, Ban Chi dao Phong, chéng tham nhding,
tiéu cuc va toi pham da thuc hién 06 lan 1dy y kién bang
van ban dé xem xét, thong qua cac bao cédo lién quan
dén hoat dong phong, chéng tham nhiing, tiéu cuc va toi
pham theo quy dinh cla phap luat va cac van ban huéng
dan ctia Ngan hang Nha nudc Viét Nam, Co quan Thanh
tra, giam sat ngan hang.

TONG QUAN VE EXIMBANK HOAT BONG KINH DOANH BAO CAO DANH GIA CUA

BAN DIEU HANH

-

Uy ban Chién luoc va Tdi cdu tric:

Uy ban Chién lugc va Tai cau trdc thuc hién nhiém vy
tham muu cho HBQT trong viéc hoach dinh chién lugc
phat trién trung, dai han va xay dung phuong an tai cau
trdc toan dién cla Ngan hang. Uy ban déng thai theo doi,
giam sat va danh gia hiéu qua trién khai chién lugc, 16
trinh tai cau trdc; cling nhu thyc hién cac chuyén dé lién
quan theo phan cong cdia HPQT.

Trong nam 2025, Uy ban Chién lugc va Tai cau tric da to
chirc 02 cudce hop dé thao luan, xem xét k& hoach va tién
dé trién khai cac du an Chién luge clla ngan hang.

H6i dong Bau tu hé théng Cong nghé thdng tin (CNTT):

H6i dong dau tu Hé théng CNTT thyrc hién nhiém vu tham
muu cho HPQT trong viéc dinh huéng chién lugc phat
trién dai han va ké hoach ngan han lién quan dén hé thong
cbng nghé théng tin clia Eximbank; déng thdi tham muu
cho HPQT trong viéc t6 chirc gidm sat va danh gid tinh hiéu
qua cla cac dy an dau tv mua sam hé théng CNTT cla
Ngan hang.

Trong nam 2025, Hoi déng Pau tu Hé théng CNTT da té
chirc cac budi trao d6i véi cac Khéi Cong nghé théng tin
va cac Khoi Nghiép vu vé dinh hudng va ké hoach trién
khai cac du an CNTT phuc vu hoat dong kinh doanh va
van hanh, lam co s& dé danh gia hiéu qua, xac dinh mdrc
d0 uu tién va theo ddi tién @6 trién khai cdc du &n CNTT
trong nam 2025.

BAO CAO DANH GIA CUA PHAT TRIEN BEN VONG
HOI DONG QUAN TRIVA HOP NHAT
QUAN TRI CONG TY
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Hb6i déng Thi dua - Khen thudng:

HG6i dong Thi dua - Khen thudng cé chirc nang tham muu cho HPQT trong viéc
xem xét, quyét dinh cac néi dung lién quan dén hoat dong thi dua, khen thudng
trong toan hé thong Eximbank theo dliing quy dinh clia Ngan hang Nha nudc
Viét Nam va cac quy dinh ndi bé clia Ngan hang. Pham vi tham muu bao gom
cac n6i dung veé:

+  DGi tugng, tiéu chuan thi dua va khen thudng;
*  Trach nhiém t& chur, trién khai phong trao thi dua trong hé théng;

+ Tiéu chudn xét tdng cac danh hiéu: Lao ddng tién tién, Tap thé lao déng tién
tién, Tap thé lao ddng xuét sac, C& thi dua cia Ngan hang Nha nudc;

« Hinh thirc khen thudng: Bang khen cda Théng déc Ngan hang Nha nudc,
Gidy khen, Ky niém chuong “Vi su nghiép Ngan hang Viét Nam”;

« Va cac ndi dung phét sinh khac cé lién quan dén hoat dong thi dua - khen
thudng theo ting thai ky.

Trong nam 2025, H6i dong Thi dua - Khen thudng da thuc hién 02 lan lay y kién
bdng van ban dé xem xét cac ndi dung lién quan khen thudng CBNV dugc khen
tang ky niém chuong “Vi su nghiép Ngan hang Viét Nam” va ngan sach cac giai
thudng nam 2025 lam co s& trinh HPQT xem xét, thdng qua.

Uy ban gidm st Tai sén no - Tai sén c6 (“ALCO”):

Uy ban Gidm sat ALCO dugc HPQT thanh 1ap tir ngay 29/4/2025, véi chirc nang
tham muu cho HPQT trong viéc xay dung va gidm sat thuc hién cac chinh sach,
quy trinh quan ly tai sdn va ngudn vén cdia Ngan hang theo quy dinh cla phap
luat va biéu |é Eximbank; déng thaoi thuc hién gidam sat hoat déng clia HGi déng
ALCO thuéc Téng giam d6c nham dam bao tinh tuan thu, hiéu qua va an toan
trong quan ly tai sdn va nguén von cla Eximbank.

Trong giai doan tir ngay thanh Iap dén ngay 31/12/2025, Uy ban d& té chirc 07
cudc hop va thuc hién 01 1an 18y y ki€én bang van ban dé tham muu cho HDQT vé
phuong &an phat hanh trai phiéu riéng 1& dgt 1 ndm 2025 cla Eximbank va théng
qua cac bao cédo dinh ky vé hoat déng giam sat ALCO dé bdo cdo HDQT.

Al A PG SEEA NUACHD WEET NAM
DAIHOI
THI DUA YEU NUOC NGANH NGAN HANG
LAN THU IX (2025 - 2030)

A M, gy 24 Phiegg 11 ndm 3025
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DANH SACH CAC THANH VIEN HPQT CO CHUNG CHI PAO TAO VE QUAN TRI CONG TY.
DANH SACH CAC THANH VIEN HDPQT THAM GIA CAC CHUONG TRINH VE QUAN TRI
CONG TY TRONG NAM

Trong nam 2025, HDQT, BKS va Ban Diéu hanh tai Eximbank da thudng xuyén tham du cac khod hoc, chuong trinh hoi
nghi, héi thao do cac don vi trong nudc va quéc té, cac doi tac chién luge té chirc bang hinh thirc truc ti€p va truc tuyén
dé trao ddi kién thirc, chia sé kinh nghiém vé quan tri Ngan hang, trién khai cac du 4n nang cao nang luc hoat déng va
diéu hanh Ngan hang theo cac théng |& quéc té tét nhat, quan tri rdi ro, chuyén déi s6, phat trién van héa doanh nghiép
da dang, sang tao, tir d6 tim giai phap, dinh huéng trong hoat déng kinh doanh dé€ dat muc tiéu ké hoach dé ra, chuén bj
nén tang virng chac cho giai doan chuyé&n minh chién lugc clia Eximbank.

Mot s6 chuong trinh Ban lanh dao clia Eximbank d& tham dy trong nam 2025 nhu sau:

STT Tén chwong trinh/hdi thao/khoa dao tao Thaoi gian

Tap hudn thudng nién 2025 Ban Kiém sodat -
1 Kiém todn noi bo vé mot sé diém méi clia Luat  Thang 2/2025
TCTD va cac théng tu hudng dan clia NHNN.

Chuong trinh dao tao Can bd quan ly ngan
2 hang SECO/Thuy ST nién khéa 2024 - 2025 - Hoc  Thang 2/2025
phan 2.

H&i nghi vé viéc thuc hién cac gidi phap giam

3 |51 Suat. Thang 2/2025
Chuong trinh/sy kién chuyén d6i s6 nganh .

4 Ngan hang nam 2025. Thang 5/2025
H6i nghi phat dong phong trao thi dua “Ca

5 nyl’,dc‘tblxdua <EIO| mdi sang’ tao va chuyen dA0| Théng 5/2025
s6” va “Binh dan hoc vu s6” trong nganh ngan
hang gan véi Nghi quyét sé 67-NQ/TW.

6 H6i nghi Tap huadn Théng tu s6 14/2025/TT- Théng 7/2025

NHNN cta Ngan hang Nha nudc Viét Nam.

HG6i nghi trién khai gidi phap 6n dinh 13i suat
7 tién guri, gidm 13i sudt cho vay clia Ngan hang Thang 8/2025
Nha nudc Viét Nam.

Hoi nghi vé hoat ddng ki€ém soat, kiém todn va

kiém tra ndi bd cda cac TCTD nam 2025. Thang 9/2025

H6i nghi vé danh gia tinh hinh thuc hién hoat
9 déng cho vay theo Théng tu s6 39/2016/TT- Thang 9/2025
NHNN ngay 30/12/2019.

Chuong trinh dao tao nang cao nhan thurc vé
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HOAT PONG CUA BAN KIEM SOAT NAM 2025
THANH VIEN VA CO CAU CUA BAN KIEM SOAT NAM 2025

10 .z A Thang 12/2025
Thé diém Quan tri Cong ty (ACGS). 9
TONG QUAN VE EXIMBANK HOAT BONG KINH DOANH BAO CAO PANH GIA CUA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
BAN DIEU HANH HOI DONG QUAN TRI VA HOP NHAT

QUAN TRI CONG TY

Y So luong co
Tén co déng ¥ng

S6 lwong cé , han caa s s
Chirc vu dang Ty Ié s& hiru . ,g _ laté chirc pﬂ, ) . Tylésé&hiru
A . o e, phan cua ca R to chirc ma .
Ho va tén nam giir tai c6 phan cua R N ma minh R . . . ¢€0phancua
L nhan ngay A minh la dai .
TCTD ca nhan (%) la dai dién . R t6 chirc (%)
31/12/2025 ., dién ngay
(néu co)
31/12/2025
Ong Nguyén Tri Trung Trudng ban 0,00 0 - - -
Ba Dodn Hb6 Lan Thanh vién 0,00 0 - - -
Ong LAm Nguyén o
Thién Nhan Thanh vién 0,00 0 - - -
Ong Hoang TAm Chau Thanhvién 0,00 0 - - -
Ba Tran Thi Minh Ly Thanh vién 0,00 0 - - -

HOAT DONG CUA BAN KIEM SOAT NAM 2025

Trong nam 2025, Ban Kiém soat (BKS) c6 16 cudc thao luan truc ti€p va 103 cudc 18y y ki€n bang van ban (t6ng cong 119
cudc), chua bao gdm cac cudc hop véi Hoi @dng quan tri (HDQT), Ban digu hanh (BBH), Hoi ddng/Uy ban/Ban thudc HDQT,
Téng Giam do6c (TGP) dé dinh hudng, chi dao hoat ddng KTNB va quyét dinh cac néi dung, cdng viéc thudc chirc nang,
nhiém vu clia BKS.

Hoat déng giam sat chia BKS d&i véi HDQT, Ban diéu hanh va cé déng:
BKS da thuc hién day dd nhiém vu, quyén han quy dinh clia phép luat, Biéu I& Eximbank va Quy ché t6 chirc va hoat ddng
cla BKS. Trong d6, BKS chu trong gidm sat HDQT, Ban diéu hanh trong viéc thuc hién cac dinh hudng va muc tiéu kinh

doanh nam 2025 da dugc DPHDCD thong qua, gidm sat thuong xuyén, lién tuc viéc tuan thd quy dinh phap luat, biéu lé
Ngan hang trong céng tac quan tri, diéu hanh, thuc hién Nghi quyét BHDPCB, théng qua hoat déng cu thé sau:

«  Gidm sat HBQT/BPH trong viéc thuc  «  Gidm sat viéc thdng qua va thuc hién  «  Tham gia Ban chi dao phong, chéng

hién cac Nghi quyét clia PHBCB/HDQT hgp déng thué dia diém dat try s& tham nhing, tiéu cuc va t6i pham clia
chinh tai 27-29 Ly Thai T6, Phudng Ly Ngéan hang.

* Truong BKS va cac thanh vién tham Thai T6, Quan Hoan Kiém, TP Ha Noi.
gia day dd cac cudc hop dinh ky hodc «  Gidm sat cdng tac phong, chéng
dot xuat cla HDQT, BDH; tham gia +  Gidm sat cac chi so tai chinh, cac gidi rira tién.
véi tu cach khach mai trong cudc hop han, ty Ié dm bao an toan théng qua )
clia Hai dong/Uy ban thudc HDQT, giém sét tir xa, gidm sat tinh hinh hoat  * Gidm sat va bao cdo theo cac yéu cau
TGP. Thdng qua viéc tham du day du dong kinh doanh clia Eximbank théng cu thé cia NHNN ting thoi ky.
cac cudc hop dinh ky va dot xuat clia qua cac bdo cdo doc lap clia KTNB thuc A 2 oan
HDQT va BPH, cling véi bdo cdo quan hién hang thang, quy, 6 thang, nam. * Theo ddi viéc I3p danh sach c5 dong

tr], cc chinh séch, quy dinh ni bd va s& hiru tlr 1% von dieu 12 trd [én, thanh

két qua kiém toan/ra so4t clia Ban *  Gidm sat viéc co cdu lai thoi han tra vién HDQT, thanh vién BKS, TG va
KTNB, BKS da thuc hién giam sat doc ng, mién, giam I&i, phi, gitr nguyén nguoi c6 lién quan cla thanh vién
lap, kip thofi ném bét thong tin va dua nhém ng... HBQT, thanh vién BKS, TG, ¢ dong

s& hiru tr 1% von diéu 1é trd [én, luu
+  Gidm sét viéc chap hanh quy dinh néi gitr va cap nhat danh sach nay khi c6
b vé chi tiéu, huy déng von, sir dung thay dai.
von, chat lugng tin dung,...

ra khuyén nghi/canh bao déivéi HBQT,
TGP nham dam bao hoat dong cla
Eximbank tuan thd quy dinh phap luat

vabieué. +  Theo dai viéc kiém soat xung dot lgi ich
i g R . +  Gidm sat viéc thuc hién khac phuc va cac giao dich véi ngudi ¢6 lién quan
. h h hop | . X O . e a : -
S;i)n;;sttginchg\ﬁq%énlécq\fa v?;f)c zﬁgﬁ chinh stra cac kién nghi néu tai Két nham dam bao tinh minh bach, céng
c6ng nhan surthurc hién tham dinh bao ludn clia CQ TTGSNH, kién nghi cda khai va bao vé lgi ich hgp phap cla
e : BKS, KTNB; gidm sét cong tac t6 chirc Ngan hang va c6 dong.

cao tai chinh 6 thang va hang nam (bao
gdm ca béo céo tai chinh da dugc kiém
toan bdi céng ty ki€m toan doc 1ap).

DHDCD clia Eximbank; gidm sat viéc

xay dung va thuc hién Phuong dn co * Theo dGi viéc thuc hién nghia vu
cdu lai hoat dong gén véi xtr ly ng xau cdng bo thong tin theo quy dinh clia
tai Eximbank d&n ndm 2025... phap luat.
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Hoat ddng ki€m toan ndi bd va hoat
déng khac cia Ban Kiém soat:

TONG QUAN VE EXIMBANK

HOAT BONG KINH DOANH

BKS dinh hudng, chi dao va giam sat viéc trién khai cong tac Kiém toan ndi bo
theo ké hoach, chti trong giam sat cac chi s6 an toan hoat dong, cong tac quan tri
rdi ro va danh gia tinh hiéu qua clia hé théng kiém soat ndi bo Eximbank.

Nam 2025, BKS da chi dao Ban KTNB tiép tuc thuc hién va hoan thanh 13 Doan
kiém todn thudc ké hoach KTNB 2024 va trién khai 40 doan kiém toan theo ké
hoach 2025 tai cac BVKD, Phong/Ban Hi s& trong nhiéu hoat déng nhu: Céng
nghé thong tin; Gidm sat co cdu tai san no-tai sadn cé; Quan ly rdi ro; Chuyén déi
hé thong Core thé; Hoat déng tong hgp, théng ké va bao cao theo Thong tu 35;...
Tinh dén 31/12/2025, KTNB da hoan thanh 34/40 doan va dang hoan thién bao
cdo 06/40 doan. Thong qua cac doan kiém toan da hoan thanh trong nam 2025
(thudc ké hoach 2024 va 2025), Ban KTNB da ghi nhan 902 phat hién (gom 20
phat hién rdi ro rat cao, 334 phat hién rdi ro cao, 543 phat hién rui ro trung binh
va 05 phat hién rui ro thap), qua dé dua ra 2.504 kién nghi. Cac don vi dugc kiém
toan da tich cuc khac phuc/chinh sra/bé sung céc sai sét (ty 1& khac phuc dat
84%) nham han ché ri ro trong hoat déng.

Bén canh c6ng tac ki€ém toan thuc dia, KTNB con thuc hién giam sat déi vdi hoat
dong trong yéu clia Ngan hang thdong qua 18 tiéu chi va gidm sat rui ro tai cac
DVKD théng qua 48 tiéu chi, c6 bado cdo dinh ky hang thang cho BKS. Két qua
giam sat, kiém toan noi bé va cac dé xuat, kién nghj clia KTNB, BKS déu dugc gli
dén cac cap lanh dao ngan hang.

BKS ciling da thuc hién vai tro gidm sat quan ly cap cao déi vai KTNB thong qua
cbng tac giam sat Doan kiém toan, chi dao KTNB thudng xuyén cap nhat cac quy
dinh vé Sé tay ki€ém toan, quy dinh ddm bao chat lugng Hoat déng Kiém toan néi
bd phu hgp thuc t& qua d6 nham ki€ém soat chat lugng hoat ddng ki€ém toan,
danh gia viéc tuan tha chudn muc dao dirc nghé nghiép cling nhu danh gia diém
dat dugc hodc mat han ché clia KTNB dé rut kinh nghiém kip th&i qua méi doan
kiém toan. Péng thoi, tang cudng cdng tac dao tao nham nang cao nang luc
KTNB dé tiém can vdi cac tiéu chuan hién dai.

Théng qua hoat déng giam sat, ki€ém todn ndi bd, BKS nhan thdy HDQT, Ban Diéu
hanh da tuan tha Diéu 18, Quy ché& quan tri ndi bd, Quy ché té chirc va hoat ddng
cla HDQT. HBQT da chi dao trién khai day du, kip thai chd trwong cda Chinh pha,
chi dao cia NHNN, Nghi quyét DHDPCD, ban hanh cdc Nghi quyét, Quyét dinh dé
dinh hudng, chi dao kip thai hoat ddng clia toan hé théng. TGD d3 td churc trién
khai nhiém vu, ké hoach theo ndi dung dinh huéng, yéu cau tai cac Nghij quyét,
Quyét dinh ctia HDQT. Hé théng kiém soat ndi bd, quan tri rdi ro va tudn thu
ti€p tuc dugc duy tri va tirng budc hoan thién, gép phan hé trg hoat déng cla
Eximbank an toan va én dinh.

BAO CAO DANH GIA CUA

O DA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG
BAN BIEU HANH

HOI DONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY

BAO CAO TAI CHINH
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Vé phéi hgp hoat ddng ciia Ban
Kiém soat v&i Hdi déng Quan tri,
Ban Diéu hanh:

Su phéi hgp clia Ban Kiém soat vai Hoi déng Quan tri, Ban Diéu hanh luén dam
bao nguyén tac tudn thd quy dinh phép luat, Diéu I1é Eximbank va vi lgi ich chung
clia ngan hang, cu thé:

+  Céc phién hop dinh ky ctia Hbi dong Quan tri, Hoi dong/Uy ban thudc Hoi
déng Quan tri, Ban Diéu hanh, Héi dong thudc Téng Giam déc déu cé su
tham du cla dai dién Ban Kiém soat/Lanh dao Kiém todn noi bo.

+  Ban Kiém soat dugc Hoi dong Quan tri, Ban Biéu hanh cung cap day da thong
tin, dit liéu, bao cdo theo yéu cau dé Ban Kiém sodat thuc hién nhiém vu.

« Thoéng qua két qua kiém tra cla cac doan kiém toan trong nam, Ban Kiém
soat dua ra cac y kién, kién nghi, dé xuat véi H6i déng Quan tri, Ban Diéu
hanh vé cac bién phap tang cudng kiém soat, gidm thiéu rai ro, ddm bao tuan
thd cac quy dinh phap luat, Diéu 1é va quy dinh n6i bd. Cac ki€én nghi, dé xuat
cla Ban Kiém soat/Kiém toan ndi bo dugc Hoi déng Quan tri, Téng Giam déc
chi dao cac don vi lién quan nghiém tdc thuc hién, bao gom khac phuc chinh
stra 16i vi pham va rat kinh nghiém, tranh 13p lai cac sai s6t da dugc Kiém toan
ndi bo kién nghi, luuy.

+ Bdo cdo cla Ban Kiém soat trinh DPHBCH, K& hoach Kiém toan noi bé hang
nam déu c6 tham khao qua y kién ctia H6i déng Quan tri, Téng Giam déc.

+ Ban Kiém soat phdi hgp chat ché vai Héi déng Quan tri, Téng Giam ddc t6
chirc DHBCD bat thudng nam 2025 (ngay 26/02/2025) va DHBCD thudng
nién nam 2025 (ngay 29/04/2025).

+  Ban Kiém soat ph6i hgp chat ché véi Hoi déng Quan tri, Téng Giam déc trong
viéc khac phuc chinh stra cac kién nghi ctia Thanh tra NHNN.

Nhin chung, su phéi hgp hoat ddng gitta Ban Kiém soat v&i H6i déng Quan tri,
Ban Diéu hanh va cac can b quan ly khac cdia Eximbank trong nam 2025 dugc
thyc hién thong suét, phu hgp véi quy dinh phap luat, biéu 1é va quy dinh ndi
bd clia Eximbank.




Chuang 04: Bao cao danh gia clia Hoi dong Quan tri va Quan tri cdng ty

CAC GIAO DICH, THU LAO VA CAC KHOAN LOT iCH CUA
HOI PONG QUAN TRI, BAN TONG GIAM POC

A) LUONG, THUONG, THU LAO, CAC KHOAN LOT iCcH

Luong, thudng, thu lao, cac khoan lgi ich khac va chi phi cho tirng thanh vién Hdi ddng quan tri, thanh vién Ban Kiém soat/

Uy ban kiém toan, Gidam déc hodc Téng Giam ddc va cac can bo quan ly. Gia tri cac khoan thii lao, Igi ich va chi phi nay phai

dugc cdng b6 chi tiét cho tirng ngudi, ghi rd sé tién cu thé. Cac khoan lgi ich phi vat chdt hodc cac khoan lgi ich chua thé/

khong thé lugng hoa bang tién can dugc liét ké va giai trinh day da.

Luong, thudng, thu lao, cac khoan lgi ich:

Chi tiét thu lao, Iluong,
thudng ctia cac thanh vién
Hdi déng Quan tri, Ban Téng
Giam do6c va Ké toan truédng
ctia Ngan hang nhu sau:

).
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Nam Nam

Ho va tén Chtrc danh .
nay trudc

HOI PONG QUAN TRI

Chd tich (t&r ngay 04 thang
12 nam 2025)
Thanh vién ddc 1ap (tUr ngay
Ba Pham Thi Huyén Trang 29 thang 04 nam 2025) 2.380
Pho Cha tich thuong truc (tur
ngay 30 thang 06 nam 2025
dén 04 thang 12 nam 2025)

Thanh vién (t&r ngay 04
thang 12 nam 2025)

Ong Nguyén Canh Anh , 3.990  3.307
ng Nguyentanh An Chd tich (dén ngay 04 thang
12 nam 2025)
Thanh vién (tUr ngay 29
Ba D6 Ha Phuon thang 04 nam 2023) 3873 3.409
g Ph6 Chu tich (d&n ngay 29 ' '
thang 04 nam 2025)
A N . Thanh vién ddc l1ap (tir ngay
Ong Hoang Thé Hung 29 thang 04 nam 2025) 2.369
A « Thanh vién (tUr ngay 29
Ong Pham Tuan Anh thang 04 ndm 2025) 2.379
A S, Pho Cha tich (dén ngay 29
Ong Tran Tan L&c thang 04 ndm 2025) 1.500 3.307
A " . Thanh vién doc lap (dén
Ong Tran Anh Thang ngay 29 thang 04 ndm 2025) 1.500 3.307
Ong Pham Quang Ding  Lnanh vién (dén ngay ngay 1.500  3.307

29 thang 04 nam 2025)

(*) Cdc khodn trén duoc trinh bay trén co s& thuc nhdn sau khi da khdu trir thué thu
nhép cd nhén.

TONG QUAN VE EXIMBANK HOAT BONG KINH DOANH

BAO CAO PANH GIA CUA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG
BAN BIEU HANH HOI DONG QUAN TRIVA HOP NHAT
QUAN TRI CONG TY

BAO CAO TAI CHINH
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Chi tiét thu lao, lwong, thuéng
ctia cac thanh vién Hoi dong Quan
tri, Ban Téng Giam déc va K& toan
trudng ctia Ngan hang nhu sau:

B) GIAO DICH CO PHIEU
CUA NGUOI NOI BO:

C) HOP PONG HOAC GIAO
DICH V&1 NGUOT NOI BO:

D) PANH GIA VIEC THUC
HIEN CAC QUY PINH VE
QUAN TRI CONG TY:

bon vj tinh: Triéu VND

Nam Nam

Ho va tén Chirc danh B
nay trudc

BAN TONG GIAM POC VA KE TOAN TRUONG

Quyén Téng Giam déc (tor ngay

01 thang 7 nam 2025)

Ph6 Téng Giam déc (tlr ngay 16 2.297
thang 05 nam 2025 dén ngay

30 thang 06 nam 2025)

Phé Téng Giam déc 4135 3.517

Ong Tran Tan Léc

Ong Bao Hong Chau

Phé Téng Giam déc kiém Giam

Ong Nguyén H6 Hoang Vi déc tai chinh 4320 2.700
Ong Nguyén Huéng Minh  Phé Téng Gidm déc 4.387 3.652
Ang Nguyén Van Hoa Phé Tong Giam ddc (tir ngay 01 1.414

thang 07 nam 2025)

Phé Téng Giam déc (tir ngay 08
thang 05 ndam 2025 dén ngay 2.146
04 thang12 nam 2025)

Ong Tran Anh Théng

Phé Téng Giam déc (tir ngay 08

Ong Pham Quang Diling thang 05 ndm 2025) 2.390

A x R . Quyén Téng Giam déc (dén

Ong Nguyén Hoang Hai ngay 01 thang 07 nam 2025) 4.751  4.592
Ong Ld Quang Trung K& toan trudng 1.730 1.317

(*) Cdc khodn trén duoc trinh bay trén co s& thuc nhdn sau khi da khdu trir thué thu
nhép cd nhan.

Théng tin vé cac giao dich ¢ phi€u cla cac thanh vién Héi ddéng quan tri, thanh
vién Ban Kiém soat/ Uy ban kiém toan, Gidm déc (Téng Gidm ddoc), K& toan
trudng, cac can bd quan ly, Thu ky cdng ty, c6 ddng I6n va nhitng ngudi lién
quan t&i cac doi tugng noi trén: Khong.

Thong tin vé hgp déng, hodc giao dich dad dugc ky két hodc da dugc thuc hién
trong nam vd&i céng ty, cac cdng ty con, cac cdng ty ma cdng ty némguy‘én kiém
soat clia thanh vién Hoi déng quan tri, thanh vién Ban Kiém soat/ Uy ban kiém
toan, Giam déc (Téng Giam d6éc), cac can bd quan ly va nhirng ngudi lién quan
t&i cac doi tugng ndi trén. . )

Thong tin vé giao dich: Tang han murc thé tin dung cho Ong Nguyén Van Hoa -
Phé Téng giam déc Eximbank, cu thé nhu sau:

¢« Han murc thé tin dung: 350 triéu déng

« Thd&i han han muc: 36 thang

* Muc dich: tiéu dung ca nhan

Trong nam 2025, Eximbank da trién khai thuc hién cac quy dinh vé quan tri céng
ty theo ddng cac quy dinh clia phap luét hién hanh, Diéu Ié Ngan hang va cac
quy ché ndi bo 6 lién quan. H6i déng quan tri, Ban Kiém soat va Ban Diéu hanh
da phéi hgp chat ché trong viéc té chirc va gidam sat hoat déng quan tri, ddm bao
tinh minh bach, hiéu qua va phu hgp véi cac chuan muc quan tri doanh nghiép
ap dung daéi vdi té chirc tin dung.

Cac quy dinh vé quan trj cdng ty lién quan dén cg cdu t6 chirc, chirc nang, nhiém
vu clia HOi déng quan tri, cac Uy ban truc thudc H6i dong quan tri, Ban Kiém
soat va Ban biéu hanh dugc thuc hién theo ding quy dinh phap luat va cac quy
dinh n6i bd ca Ngan hang. Hoat dong céng b6 thdng tin, minh bach thong tin
va bao dam quyén clia c6 déng ti€p tuc dugc Eximbank thuc hién theo quy dinh
cla phap luat va thong Ié quan tri doanh nghiép.

Bén canh d6, nham tiép tuc nang cao hiéu qua hoat déng quan tri cdng ty,
Eximbank dang trién khai cac chuong trinh ra soat, hoan thién hé théng van ban
quan tri va khung quan tri doanh nghiép theo cac chudn muc va théng Ié quéc
té. Viéc hoan thién hé théng quan tri doanh nghiép dugc ky vong sé gép phan
nang cao tinh minh bach, hiéu qua quan tri va nang luc gidm sat trong hoat déng
cla Ngan hang trong thdi gian tdi.



PH{f\T TRIEN
BEN VUNG

Thong diép ctia Ban lanh dao
vé phat trién bén viing

Chién lugc phat trién bén viing
Hoat dong hudng dén méi trudng xa hoi

Bao cao lién quan dén trach nhiém
dai vdi cong dong dia phuong

Bdo cao tac dong lién quan dén moi trusng

Béo%o lién quan dén thi trudng vén xanh

.

-

-
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THONG DIEP CUA BAN LANH DPAO
VE PHAT TRIEN BEN VU'NG

THONG PIEP CUA.
BAN LANH DAO VE_
PHAT TRIEN BEN VONG

TONG QUAN VE EXIMBANK

HOAT BONG KINH DOANH

V@i hon 36 nam hoat déng, Eximbank khong chi la mot doanh nghiép téap trung
vao phat trién kinh doanh va Igi nhuan, ma con dat trach nhiém déi véi moi
trudng, xa hoi va ngudi lao déng lam trong tdm khéng thé thiéu. Ching toi tin
rang phat trién bén virng khéng chi la mot muc tiéu ma la mét triét ly can phai
thuc hién. Ching téi cam két thic dady su phat trién bén virng thong qua viéc ap
dung cac giai phap xanh, s&r dung nang lugng tai tao va tao diéu kién lam viéc
t6t cho nhan vién, mang lai lgi ich cho ¢6 déng, khach hang va déng gép vao su
phat trién clia cdng dong.

Cac bao cdo va danh gia vé muirc d6 tac déng clia Eximbank déi véi cac bén lién
quan trong cac linh vurc hoat ddng trong yéu, cling nhu cam két véi cdng dong, xa
hoi va cac bén c6 lién quan, la cach ching toi thé hién sy trach nhiém va cam két
cta minh. Chuing téi xem xét k§ ludng moi khia canh cdia hoat déng kinh doanh dé
dam bao rang ching ta dang lam viéc huéng téi mét tuong lai bén virng.

Eximbank khéng chi tdn dung t6i da nguén luc va co héi mdi, ma con dac biét
chu trong vao viéc thuc hién cac muc tiéu Phat trién Bén virng (SDGs) cla Lién
Hgp Quéc. Ching tdi nhan thirc rang viéc d6 khdng chi mang lai lgi ich cho ngan
hang ma con gép phan vao su phat trién clia cdng déng va xa hoi.

Eximbank cam két xay dung bédo cdo Phat trién Bén virng (SDGs) d€ minh bach
hoat ddng clia chiing téi va thé hién ré rang nhirng nd luc cda ching téi trong
Viéc tao ra gia tri cho ngan hang, ¢6 déng, cong déng va méi trudng. Thém vao
d6, Eximbank cling tuan thui va thuc hién cac nguyén téc va huéng dan ctia GRI
(Global Reporting Initia-tive) d&€ ddm bdo bdo cao vé phat trién bén virng dugc
thuc hién mdt cach minh bach va dang tin cay.

A0 C/ / PHAT TRIEN BEN VONG ‘
HOI DONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY

BAO CAO DANH GIA CUA BAO CAO DANH GIA CUA

BAN DIEU HANH

BAO CAO TAI CHINH
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CHIEN LUQC PHAT TRIEN
BEN VONG CUA EXIMBANK

Trong boi cdnh nganh tai chinh -
ngan hang ngay cang gan lién vdi
trdch nhiém xa hoi va yéu cau tuan
tha chudn muc quéc té, Eximbank
xac dinh phat trién bén virng 1a dinh
hudng chién lugc xuyén suét. Ngan
hang cam két xay dung m6 hinh tang
trudng hai hoa gitra hiéu qud kinh
doanh, quan tri minh bach va trach
nhiém doéi v&i cong déng, mai truong.

CHIEN LU'QC PHAT TRIEN BEN VU'NG

Quan tri phat trién bén virng:

Eximbank d3 thiét 1ap khung quan tri phat trién bén virng vdi su giam sat truc tiép
tlr H6i dong Quan tri. Cac chinh sach ESG (Ma6i trugng - Xa hoi - Quan tri) dugc
I6ng ghép vao quy trinh ra quyét dinh, ddm bao moi hoat déng kinh doanh déu
hudng dén muc tiéu dai han, gidm thiéu rdi ro va nang cao gia tri cho cd dong.

Quy trinh phat trién bén virng:

Eximbank xay dung quy trinh danh gia tac ddong moi trudng - xa hodi trong hoat
dong tin dung, dac biét doi véi cac du an cé dnh hudng I6n dén cdng dong. Cac
san phadm tai chinh xanh, tin dung vu dai cho doanh nghiép than thién moi
trudng, va dich vu ngan hang sé tiét kiém nang lugng dugc trién khai nham thdic
ddy tang trudng xanh.

Thi truong von xanh va bao cao minh bach:

Eximbank cam két tuan thd cac chudn muc qudc té vé bao cdo phat trién bén
virng, bao gom céng bé théng tin lién quan dén thi trudng von xanh. Ngan hang
hudng dén viéc phat hanh cac cong cu tai chinh xanh, déng thai minh bach héa
dit liéu vé lugng phat thai, hiéu qua sir dung nang lugng va tac ddng xa hdi trong
bao cdo thudng nién.

Hop tac quac té:

Eximbank dugc Ngan hang Phat trién Chau A (ADB) Iua chon tham gia Chuong
trinh TA 10094-VIE: Thic ddy Tai Chinh toan dién va Tai trg Khi hiu (cdu phan Tai
chinh xanh). Chuong trinh do ADB hé trg thuc hién tir nguén vén Quy Nhat Ban
vi Chau A, Théi Binh Duong, Thinh vugng va Thich &rng, va PwC Viét Nam dam
nhiém vai trd tu van trién khai, danh dau budc ti€n quan trong trong chién lugc
phat trién bén virng clia Eximbank. Day la nén tang quan trong thé hién cam két
cla Eximbank trong viéc chdl déng thich irng véi xu hudng tai chinh bén vitng,
g6p phan vao tién trinh chuyén déi xanh cGa nén kinh té€ Viét Nam. Dong thoi
cling phan anh murc d6 uy tin cao clia Eximbank trén thj truong quoc té, da dugc
Cac to chirc quéc té cdng nhan va ing hé cac nguén luc tai chinh gitip Eximbank
xac dinh vi tri hién tai theo chudn muc quéc té.

P4y ciing 1a mot budc di chién lugc trong 16 trinh phat trién dai han cla ngan
hang va cam két s& phdi hgp chat ché véi ADB va PwC dé trién khai chuang trinh
theo dling ti€én d6 va hiéu qua. Dong thai Eximbank cling dat muc tiéu tirng budc
tich hgp cac yéu té bén vitng vao hoat ddong kinh doanh, phat trién cac san phdm
tai chinh xanh danh cho doanh nghiép va ca nhan, déng thoi mé réng ti€p can
cac nguon vén quoc té phuc vu tang trudng xanh.
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HOAT PONG HUGNG DEN
MOI TRUONG XA HOI

Chinh sach lién quan dén ngudi
lao dong

Chinh sach lwong thudng va ché dd
dai ngd cho ngudilao dong

Cham séc sirc khée
«  Bao hiém x3 hoi

+  Bdohiémyté

+  Bdo hiém surc khée *  Phucdpchéé thai san
«  Bdo hiém tai nan 24/24 ¢ Phu cap dién thoai
«  Kham sirc khoé dinh ky ¢ Chi thuéng theo két qua
. ) cdng viéc
«  Bdo hiém that nghiép
\_ J \ J \_ J

Luc lugng lao dong: s6 lugng lao ddng, murc luang trung binh d6i véi ngudi lao dong.
MU'C LUONG BINH QUAN NAM 2025: 25,71 TRIEU PONG/NGU'OT/THANG

Quan hé lao déng hinh thanh va huéng dén su hai hoa 6n dinh; van dé an sinh xa
hoi, nhat la viéc bado dam 6n dinh cudc séng clia ngudi lao ddng cla Eximbank. Vi
thé viéc xay dung chinh sach tién luang, thudng, phuc Igi, bao hiém... cho CBNV
luén phu hgp va ddm bao dap (rng tét hon cho nhu cau phat trién ngay moét cao
clia ngudi lao ddng Céng ty. Lao déng cla Eximbank dén thoi diém 31/12/2025
la 6.086 ngudi. MUrc luong binh quan nam 2025 la 25,71 triéu déng/ngudi/thang
(tinh trén s6 lao déng clia EIB, khong bao gom Eximbank AMC).

Ngudi lao ddng lam viéc trong cong ty Eximbank dugc hudng ché d6 luong,
thudng va dai ngé nhu sau:

Tra luong theo vai tro trach nhiém ddm nhan cta tirng vi tri céng viéc, theo nang
Iuc cd nhéan, va theo két qua thuc hién cda tirng ca nhan va phong ban (KPIs).
Cong ty ban hanh ché d khen thudng: thudng thang 13, thudng trén hiéu qua
cdng viéc, mirc d6 dong gdp vao két qua kinh doanh cia Ngéan hang. Viéc trd
lwong gan vdi vi tri va hiéu qua cong viéc cla tirng ngudi lao déng tao dong
luc, ndng cao nang suét lao ddéng. Ngoai ra céng ty cling sé thudng céc dip 1€,
tét (Tét Duong lich, Am lich, 30/4, 1/5...). Bugc khdng dinh ndng luc dé dé bat,
b6 nhiém, danh giad dé thudng thanh tich. Pugc nghi cac ngay 1€, tét va dugc
hudng nguyén luong nhu tét am lich, duong lich, gié Té Hung Vuong, Ngay
Quéc Khanh, Quéc té lao ddng... va cac su kién dac biét nhu két hon, tang € cla
nguadi than. Ngoai ra, ngudi lao déng lam viéc tir dd 12 thang trd [én dugc hudng
12 ngay nghi phép nam theo quy dinh ctia Cong ty, nguai lao déng dugc cong
thém 01 ngay phép cho méi 05 nam lam viéc lién tuc tai Céng ty. Bugc hudng
ché d6 bao hiém theo quy dinh ca Nha nuéc Viét Nam, ddm bao quyén Igi clia
ngudi lao déng khi nghi huu, 6m dau, thai san, dugc kham téng quat hang nam.
Ngoai ché do bdo hiém theo quy dinh ctia Nha nudc, Cong ty cing mua thém
bdo hiém strc khde va bao hi€ém tai nan cho ngudi lao déng. Pugc hudng cac ché
do phuc lgi: tham quan, nghi mat, trg cap khi gia dinh hodc ban than ém dau, cé
hiéu hy, thién tai, dich bénh... Eximbank thuc hién chinh sach cho Can b nhan
vién vay véi 1ai suat wu dai, giup ngudi lao dong cé diéu kién sira nha, mua sam
phuong tién di lai, tién nghi sinh hoat,...

Trg cap va khen thuéng Chinh séach cho lao déng nir

*  Phucdpantrua + Chuong trinh ngay 1& 8/3;
, 20/10

*  Phucapdilai
+  Chinh sach nghi/ hé trg

TONG QUAN VE EXIMBANK HOAT BONG KINH DOANH

BAO CAO BANH GIA CUA
BAN BIEU HANH

BAO CAO PANH GIA CUA
HOI DONG QUAN TRI VA
QUAN TRI CONG TY

PHAT TRIEN BEN VONG BAO CAOQ TAI CHINH
HOP NHAT

._'..-'I
f
RS EXIMBANK [rormac o JGC 2025
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Quyén lgi ngudi lao dong thong qua
t6 chirc céng doan

Hoat dong bao vé quyén va lgi ich
hgp phap chinh dang ctia Coéng
doan vién:

Hoat ddng phat trién doan vién
va nang cao chat luong hoat dong
céng doan:

L mt s

Cong doan Eximbank v&i nhiém vu trong tdm cham lo dgi song vat chat va
tinh than cho Céng doan vién Eximbank, chuong trinh hoat déng Cong doan
Eximbank dugc xdy dung gan két cac phong trao thi dua chao mirng cac ngay
I& 16n, ngay thanh 1ap Eximbank, tich cuc phat huy truyén théng doan két, nang
ddng va sang tao trong hoat déng Cong doan. Nam 2025, Céng doan Eximbank
hoan thanh t6t hoat ddng quan tdm cham lo dén doi séng can bd nhéan vién,
dadm bao quyén lgi ca ngudi lao ddng, tao dugc khéng khi phan khdi, y thirc
trach nhiém trong can bd nhan vién.

Céng doan Eximbank trién khai nhiéu hoat ddng hiéu qua trén toan hé thong:
Hién nay Cong doan Eximbank cé 50 Cong doan thanh vién truc thudc, véi 6.086
Cong doan vién. Hoat dong Céng doan Eximbank ddm bao vé chat va lugng,
hinh thirc trién khai hoat déng Céng doan phong phd, dap Ung kip thoi cho
Cong doan vién, mot s6 hoat déng cham lo doi séng vat chat danh cho Cong
doan vién vao cac ngay |é 16n nhu: Ngay Quéc té Phu nir 8/3, ngay Gia dinh Viét
Nam 28/6, ngay Phu n{t Viét Nam 20/10,... v&i chuang trinh hoi thi cdm hoa, ndu
an va qua tang thiét thuc phuc vu dgi song hang ngay. Song song hoat déng
cham lo d&i séng vat chat, Cong doan Eximbank ddy manh trién khai cac hoat
déng cham lo doi séng tinh than, gan két toan thé Céng doan vién nhu: Hoi thao
toan hé théng véi gidi Cau I6ng, gidi Bong ban, giadi Quan vat, gidi Kéo co,...Dac
biét vao dip Tét Nguyén Dan, Céng doan Eximbank trién khai chuong trinh cham
lo Tét v&i mirc hé trg 800.000 dong/Céng doan vién.

Cong doan Eximbank ap dung chinh sach cham lo moi mat cho ngudi lao déng
vé vat chat va tinh than, Can bd nhan vién Eximbank luén dugc Can b6 Cong
doan cac cdp quan tam. Trién khai thda udc lao dong tap thé, giam sat viéc thuc
hién Thda udc lao déng tap thé va ché dé chinh sach ddi véi ngudi lao déng; t6
chirc d6i thoai tai doanh nghiép.

100% Can bd, nhan vién Eximbank cé hgp dong lao dong chinh thirc tham gia
vao té chirc Coéng doan. Can bd Codng doan dugc tham gia dao tao cac I6p hudn
luyén vé chuyén dé Céng doan, van hoa, nghé thuéat, hoat ddng t6 chirc gitp
nang cao chat lugng can b chd chét.

Hoat dong Cong doan Eximbank ludn dugc Bang Uy, Hoi ddng quan tri va Ban
Téng Gidam déc quan tdm hé trg, Chd tich Céng doan thanh vién 1a Can b I&nh
dao tr Hoi s& dén chi nhanh, hé théng mang ndi bd may tinh thong sudt nén
hoat déng théng tin tuyén truyén, van déng, phat déng moi phong trao cla
Cong doan cé nhiéu thuén lgi. Luc lugng can bd nhan vién, hau hét co trinh d6
van héa, trinh d6 nghiép vu, dugc hoat ddng trong mdi trudng hdi nhap, phat
trién da tac déng can bo nhan vién phan dau hoc tap, nang cao trinh do, nang
cao chuyén mén nghiép vu... Can bé Cong doan dugc cap nhat kién thirc tir hoat
déng thuc tién, tai liéu hoc tap, tdp hudn nghiép vu.
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BAO CAO LIEN QUAN DPEN TRACH NHIEM
PpOI VOI CONG PONG PIA PHUONG

Trong nam 2025, Eximbank ti€p tuc trién khai cac hoat dong an sinh xd hdi hudng dén céng déng dia phuong, gan vdi
dinh hudng phét trién bén virng va trach nhiém xa héi cia doanh nghiép. Cac chuong trinh dugc thuc hién trén pham vi
toan hé thong, tap trung vao cham lo doi s6ng nguai dan, tri an ngudi cé cong, ho trg gido duc va cac déi tugng yéu thé

trong xa hoi.

®

Chuong trinh cham lo Tét Nguyén
dan 2025 cho ngu@i dan c6 hoan canh
khé khan

Trong dip Tét Nguyén dan 2025, Eximbank
da trién khai nhiéu hoat déng cham lo Tét
cho nguai dan cé hoan cadnh khé khan
tai cac dia phuong nagi ngan hang hoat
dong. Théng qua viéc trao tang qua Tét va
nhu yéu pham thiét yéu, cac don vj truc
thuéc Eximbank d3 gép phan hé trg kip
thai cho ngudi dan, gép phan 6n dinh ddi
s6ng trong dip Tét c6 truyén va thé hién
sy gan bo cdia ngan hang vdi céng déng
dia phuong.

ot i
b ade sl i
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Ngay hoi hién mau vi cong dong nam 2025

Véi théng diép “Két ndi cong doéng, lan tda yéu thuong”,
Ngay héi hién mau nhan dao nam 2025 do Poan Thanh
nién Eximbank t6 chic @& nhan dugc sy hudng (ng tich
cuc clia can bd nhan vién tai 04 khu vuc: Ha Noi, TP. H6 Chi
Minh, Mién Bong Nam B6 va Mién Trung. Hoat déng gép
phan lan tdéa cac gia tri nhan van, déng thai thé hién nét
van héa trach nhiém xa héi dugc duy tri va phat huy tai
Eximbank véi sur ing hé cta Ban Lanh dao va sy tham gia
tich curc cda can b nhan vién toan hé thong.

"

o~ \ "}%;\f,'ﬂ:‘!}u

EXIMBANK

L=t ]

(5

Chuong trinh hoc béng
“Eximbank - Phat trién tai nang”

Trong nam 2025, Eximbank ti€p tuc trién khai Chuong trinh
hoc béng “Eximbank - Phat trién tai nang” nhu moét hoat
ddng trong tam trong chién lugc trach nhiém xa hoéi, nham
hé trg sinh vién c6 thanh tich hoc tap tét va gép phan phat
trién nguén nhan lyc chat lugng cao cho xa hoi. Trong
khuén khé chuong trinh, Eximbank da trao 15 suat hoc
bong tri gia 300 triéu déng cho sinh vién Trudng Pai hoc
Kinh té TP. H6 Chi Minh (UEH), d6ng th&i m& rong tai trg hoc
bong tai Hoc vién Ngan hang, Hoc vién Ngan hang - Phan
vién Phu Yén va Truong Dai hoc Can Tho... Théng qua cac
hoat déng hé trg tai chinh va hop tac dao tao, Eximbank
ti€p tuc khang dinh cam két dau tu dai han cho gido duc,
gan két trach nhiém xa hdi vdi chién lugc phat trién bén
virng cda ngan hang.

—
UEH
e

o

FAL

TONG QUAN VE EXIMBANK HOAT DONG KINH DOANH BAO CAO PANH GIA CUA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
BAN DIEU HANH HOI DONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY
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BAO CAO TAC PONG ;
LIEN QUAN DEN MOI TRUONG

o

Coéng tac quan ly trach nhiém méi  V&i muc tiéu phat trién bén virng, Eximbank khéng nhirng theo dudi muc tiéu Quan ly nguén nguyén vat liéu va  Eximbank la don vi cung cap dich vu trong Iinh vuc tai chinh, Ngan hang, vi vay,

truong tai EXIMBANK kinh doanh hiéu qua va tang trudng Igi nhuan ma con hudng tdi viéc dem lai loi tiéu thu ning lugng nguyén vét liéu chinh cho qua trinh kinh doanh cht yéu la gidy in, muc in, van
ich to 16n hon la gan su phat trién clia cong ty véi kinh té - xa hoi cta dat nudc. ’ ) phong pham,... Téng chi phi sir dung vat liéu clia Eximbank hang nam tang theo
Ngan hang dat muc tiéu chung tay thuc hién cai thién méi truong xa héi, thuc quy md hoat déng kinh doanh ctia Ngan hang. Tuy nhién nhd nhirng bién phap
day tang trudng bén virng, thuc hién tét hoat déng an sinh xa héi, thuc hién ti€t kiém hiéu qua, chi phi s&r dung vat liéu trén dau can bo luén dugc ki€ém soat
nghia vu v&i cong déng, trién khai cac du an xanh, bao vé mai trudng, xay dung & murc thap.

nha xa hoi, co s& ha tang hudng t&i muc tiéu phat trién bén virng. .
Mot s6 bién phap quan ly va tiét kiém nguyén vat liéu dugc Ngan hang dé ra:

Ngan hang luén tuan thd nghiém Trong nam 2025, nhiém vu quan ly nudc thai va chat thai phat sinh dugc theo

ngat cac quy dinh cGa phap luat d&i gidm sat chat ché Eximbank ludn thuc hién nhiéu bién phap nhdm kiém *  Phat trién cac san pham, dich vu c6ng nghg, giam thiéu quy trinh thi tuc
hién hanh ddm b3o ki€m soat chat soat lugng nudc thai va chat thai tir cac van phong, Chi nhanh, PGD, du an. Dau bang giay.
thai ra mai trwong tu cho d6i ma&i cong nghé, sir dung tai nguyén va nang lugng hiéu qua dé tao

+  Trién khai cac cudc hop truc tuyén vai cdng nghé quan ly tai liéu online,

uwu thé canh tranh va gép phan bdo vé méi trudng 1a con dudng phat trién tat 5 e e A s S 2
: Jop p ; J gp giam thiéu in an cac tai liéu, nang cao hiéu suat lam viéc truc tuyén.

yéu, thuc hién muc tiéu phat trién xanh, phat trién bén virng. Trong ndm vira

qua, Eximbank [udn tuan tht va khong vi pham phap luat va cac quy dinh vé moi «  Truyén thong ndng cao nhén thic clia can bd nhan vién Ngan hang veé viéc
trudng, do dé tdng s6 tién do bi x phat vi pham do khéng tuan thu luat phap va str dung tiét kiém gidy in van phong phé’m...' i
cac quy dinh vé moi truong la KHONG. Viéc tuan thi cac luat dinh vé Moi truang ’ i '

thé hlén trach nhlém €O ban cldia Eximbank déi vGi cac tac déng cGa minh dén . Néng cao nhén thirc va van hda khéng st dung do nhu’a nhu sir dung |y
moéi trudng. Eximbank ludén ddm bdo mdrc d6 tuan thd clia minh & mic cao nhat. udng ca nhan bang si....

Tai Eximbank, Ban diéu hanh chiu trach nhiém tri€n khai va x(r ly cac van dé vé ‘

moi trudng.

Quan ly tiéu thu dién Nang lugng sir dung cho qua trinh hoat déng kinh doanh tai
Ia dién nang cho viéc thap sang, duy tri hoat dong cdia ma
d6, xang dau phuc cho xe 6 td nghiép vu clia Ngan ha
déng tiéu cuc tir bién déi khi hdu gay ra anh hut

é é tuong lai, Eximbank d& va é on
g lugng va tai ng
thai khi nha kin g -

4n bd nhan vién
ng st dung. Cac
) lugng; diéu

Tai Eximbank,
viéc str dunc

Giam sir dung nhua
N

' 4 BV s e N - 2 r dung va
J : [ ."".\ 2 P oy \ =

at don

g thuc su can thiét trong

ng trong viéc di lai.

B ' P
TONG QUAN VE EXIMBZ B ‘ A0 DANH GI/ PHAT TRIEN BEN VONG
DONG QUAN TRI
UAN TRI CONG TY
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)JUAN DEN

Eximbank ludn kiém sodt an toan, bén virng khi tai trg cac du an. Cac du an
phai dap ng dugc cac diéu kién khat khe theo tiéu chuan quéc té va trong
nudc vé bdo vé moi trudng, tiét kiém nang luwgng, tai nguyén.

Bao cdao lién quan dén
thi trwdng von xanh

Nhan thirc rd hé théng ngan hang déng vai tro nhu mét mat xich trung
gian c6 tac déong dén moi trudng thdng qua hoat dong clia khach hang,
Eximbank da xanh héa dong von dau tu théng qua viéc hudng cac ngudn
luc tai chinh vao nhirng linh vuc xanh nhu doanh nghiép &rng dung cong
nghé cao, cac du an nang lugng tai tao, céng nghiép hé trg, néng nghiép
néng thon, cac du an thdy dién nhé va vira, sinh khéi, xr ly nudc thai, rac
thai... nham tang dan ty trong tin dung xanh trong cag cdu danh muc dau tu
tin dung, gép phan thic day khach hang vay vén chuyén déi du an va muc
dich st&r dung vén vay sang cac du an than thién véi moi truong.

Vi vay, khi danh gia cac du an, chidng téi dua vao cac bé cong cu danh gia
rdi ro méi trudng xa hoi do cac té chirc uy tin vé moi trudng ban hanh. Theo
do, vdi viéc ra quyét dinh tin dung, EIB sé& thudng bé sung trong hgp déng
vay von: tradch nhiém va cam két clia khach hang trong viéc cai thién quan
ly rdi ro méi trudng xa hoi, mot k& hoach hanh dong va thaoi gian biéu dé
gidm thiéu rdi ro trudc hodc sau khi gidi ngan khoan vay, nhirng hanh déng
clia Ngan hang dé gidi han trach nhiém lién quan tdi moi trudng xa hoi do
cac giao dich gay ra.

Chung toi tin tudng rang, khi Ngan hang tang cudng quan ly rdi ro méi
trudng trong hoat ddng cho vay sé tao déng luc cho cac doanh nghiép
nang cao hiéu qua sdn xuat theo huéng sach hon. Tir 6, ndng cao nhén
thire cdia khach hang vé tai chinh va dich vu ngan hang, cac van dé vé bao
vé moi trudng, dam bao an sinh xa hoi, phat trién bén virng. Diéu nay sé
giup doanh nghiép, hd néng thon mé réng hoat dong kinh doanh, thic day
phat trién cac nganh néng nghiép, linh vuc nang lugng téi tao, nang lugng
hiéu qua tai Viet Nam. Bdng thdi két néi cac doanh nghiép theo chudi gia tri
tlr khau sdn xuéat, ché bién dén tiéu thu, xudt khau; tao thém cdng an vié

lam cho ngudi lao dong.

OANH BAO CAO PANH GIA CUA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
BAN DIEU HANH HOI DONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY "



CHINH HO

Bdo cao cua Ban Tong Giam doc
Bdo cdo Kiém toan doc lap

Bdo cdo tai chinh hgp nhat da dugc kiém toén.‘

&
Bdo cao két qua hoat déng kinh doanh hgp nhgt/

Bdo cdo luu chuyén tiéﬁé hgp nhat -

P
&~

-
Ban thuyét minhyfo cdo tai chinh hgp
L




Chuong 06: Bdo cao tai chinh hop nhat 118 119 BAO CAO THUONG NIEN 2025

NGAN HANG THUONG MAI CO PHAN XUAT NHAP KHAU VIET NAM
S8 27-29 Ly Thdi T6, phudng Hoan Kiém, Thanh phé Ha N6, Viét Nam

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam déc Ngan hang Thuong mai C6 phan Xudt Nhap khau Viét Nam (goi tat la
“Ngan hang”) dé trinh bao cdo nay cling v&i bao cdo tai chinh hgp nhat ctia Ngan hang cho
nam tai chinh két thuic ngay 31 thang 12 nam 2025.

C4c thanh vién H6i dong Quan tri, Ban Ki€ém soat, Ban Téng Giam ddéc va K& toan trudng
cla Ngan hang trong nam va dén ngay lap béo cao nay gom:

HOI PONG QUAN TRI

Ba Pham Thi Huyén Trang

Ong Nguyén Canh Anh

Ba B4 Ha Phuong

Ong Hoang Thé Hung
Ong Pham Tuan Anh
Ong Tran Tan Lbc
Ong Tran Anh Thang

Ong Pham Quang Diing

BAN KIEM SOAT

Cha tich (t&r ngay 04 thang 12 ndm 2025)
Thanh vién doc lap (tr ngay 29 thang 4 nam 2025)

Ph6 Chu tich thuong truc (tr ngay 30 thang 6 nam
2025 dén 04 thang 12 nam 2025)

Thanh vién (tir ngay 04 thang 12 nam 2025)
Chd tich (dén ngay 04 thang 12 nam 2025)
Thanh vién (tir ngay 29 thang 4 nam 2025)
Pho Cha tich (dén ngay 29 thang 4 nam 2025)

Thanh vién ddc Iap (tir ngay 29 thang 4 nam 2025)
Thanh vién (tir ngay 29 thang 4 nam 2025)

Phé Chu tich (d€n ngay 29 thang 4 nam 2025)
Thanh vién doc Iap (dén ngay 29 thang 4 nam 2025)

Thanh vién (dén ngay 29 thang 4 nam 2025)

Ong Nguyén Tri Trung

Ba Dodn H6 Lan

Ong Hoang Tam Chau

Ong LaAm Nguyén Thién Nhon

Ba Tran Thi Minh Ly

Ba Pham Thi Mai Phuong

Trudng ban (tir ngay 29 thang 4 nam 2025)

Thanh vién (tir ngay 26 thang 02 nam 2025 dén ngay
29 thang 4 nam 2025)

Thanh vién

Trudng ban (tir ngay 05 thang 3 nam 2025 dén ngay 29

thang 4 nam 2025)

Thanh vién (tr ngay 29 thang 4 nam 2025)

Thanh vién (tr ngay 26 thang 02 nam 2025)

Thanh vién (tr ngay 26 thang 02 nam 2025)

Thanh vién (dén ngay 29 thang 4 nam 2025)

TONG QUAN VE EXIMBANK HOAT BONG KINH DOANH

BAO CAO PANH GIA CUA
BAN BIEU HANH

BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
HOI DONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY

BAN TONG GIAM DOC VA KE TOAN TRUONG

Ong Tran Tan Léc

Ong Bao Hong Chau

Ong Nguyén H6 Hoang Vi

Ong Nguyén Huéng Minh

Ong Nguyén Van Hoa

Ong Tran Anh Thang

Ong Pham Quang Diing

Ong Nguyén Hoang Hai

Ba Lé Thi Mai Loan

Ong Pham bang Khoa

Ong L3 Quang Trung

Quyén Téng Giam doc (tir ngay 01 thang 7 nam 2025)

Phé Téng Giam déc (tir ngay 16 thang 5 nam 2025 dén
ngay 30 thang 6 nam 2025)

Phé Téng Giam déc

Pho Tong Giam d6c kiém Giam ddc tai chinh

Phé Téng Giam déc

Phé Téng Giam ddc (tir ngay 01 thang 7 nam 2025)

Phé Téng Giam déc (tir ngay 08 thang 5 nam 2025 dén
ngay 04 thang 12 nam 2025)

Phé Téng Giam ddc (tir ngay 08 thang 5 nam 2025)

Quyén Téng Giam déc (d€n ngay 01 thang 7 nam 2025)

Phé Téng Giam ddc (dén ngay 10 thang 01 nam 2025)

Pho Téng Giam déc (dén ngay 10 thang 01 nam 2025)

K€ toan trudng
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NGAN HANG THUONG MAI CO PHAN XUAT NHAP KHAU VIET NAM
S6 27-29 Ly Thdi T6, phudng Hoan Kiém, Thanh phé Ha Néi, Viét Nam

BAO CAO CUABAN
TONG GIAM POC (TIEP THEO)

Nguoi dwgc Gy quyén ky Bao cao tai chinh hgp nhat

Quyén Téng Giam déc (Theo Gidy Uy quyén s6 15/2025/UQ-EIB ngay 04
thang 12 nam 2025 cda Chu tich H6i déng Quan tri kiEm ngudi dai dién
theo phap luat ctia Ngén hang)

Ong Tran Tan Loc:

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Téng Giam d6c cdia Ngan hang cé trach nhiém Iap bao cao tai chinh hgp nhat phan anh mét
cach trung thyc va hogp ly tinh hinh tai chinh hgp nhat cia Ngan hang tai ngay 31 thang 12 nam
2025 ciling nhu két qua hoat dong hgp nhat va tinh hinh luu chuyén tién té hgp nhéat cia Ngan
hang cho nam tai chinh két thic cling ngay, phd hgp vai chuan muc ké toan, ché do ké toan ap
dung cho cac t6 chirc tin dung tai Viét Nam va cac quy dinh phap ly co lién quan dén viéc 1ap va
trinh bay bao cdo tai chinh hgp nhat. Trong viéc 1ap bao céo tai chinh hgp nhat nay, Ban Téng
Gidm d6c dugc yéu cau phai:

* Luya chon cac chinh sach ké toan thich hgp va dp dung cac chinh sach d6 mot cach nhat quan;
+  Duara cac xét doan va udc tinh mét cach hgp ly va than trong;

»  Ne&u ré cac nguyén tac ké toan thich hgp cé dugc tuan tha hay khong, cé nhirng p dung sai
léch trong yéu can dugc céng bo va gidi thich trong bao cdo tai chinh hgp nhat hay khéng;

+ Lap bdo cdo tai chinh hgp nhét trén co s& hoat déng lién tuc trir trudng hgp khong thé cho
rang Ngan hang sé tiép tuc hoat dong kinh doanh; va

+  Thiét k& va thuc hién hé théng kiém soat ndi bd mot cach hiru hiéu cho muc dich 1ap va trinh
bay béo cdo tai chinh hgp nhat hgp ly nham han ché rdi ro va gian lan.

Ban T6ng Giam ddc ciia Ngan hang chiu tradch nhiém dadm bao rang s6 ké toan dugc ghi chép mét
cach phu hgp d€ phan anh moét cach hgp ly tinh hinh tai chinh hgp nhat ciia Ngan hang & bat ky
th&i diém nao va dam bao rang béo cdo tai chinh hgp nhét tudn thd chudn muc ké toan, ché dé ké
todn ap dung cho céc t6 chirc tin dung tai Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc
lap va trinh bay bao cdo tai chinh hgp nhat. Ban Téng Gidm d6c cling chiu trach nhiém dam bao an
toan cho tai san cda Ngan hang va thuc hién cac bién phap thich hgp dé ngan chan va phat hién
cac hanh vi gian 1an va sai pham khac.

Ban Téng Giam d6c xac nhan rang Ngan hang da tuan tha cac yéu cau néu trén trong viéc 1ap bao
cdo tai chinh hgp nhat.

Thay mét va dai dién cho Ban Tdng Giam dﬁc:}f/

Trén Tén Léc
Quyén Téng Gidm doc

Thanh ph& HB Chi Minh, ngay 30 théng 3 ndm 2026

TONG QUAN VE EXIMBANK

HOAT DONG KINH DOANH BAO CAO DANH GIA CUA BAO CAO DANH GIA CUA PHAT TRIEN BEN VONG

BAN DIEU HANH HOI DONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY

BAO CAO TAI CHINH
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NGAN HANG THUONG MAI CO PHAN XUAT NHAP KHAU VIET NAM
S6 27-29 Ly Thdi T6, phudng Hoan Kiém, Thanh phé Ha N6, Viét Nam

BAO CAO KIEM TOAN DOC LAP
Kinh glri: Cac Cé déng
Hdi déng Quan tri va Ban Téng Giam déc
Ngan hang Thuong mai C8 phan Xuat Nhap khau Viét Nam

Chung t6i da kiém toan bdo cdo tai chinh hop nhat kém theo cda Ngan hang Thuong mai C8 phan Xudt Nhap khiu Viét
Nam (goi tat la “Ngan hang”), dugc Iap ngay 30 thang 03 nam 2026, tir trang 05 dén trang 58, bao gém béao céo tinh hinh
tai chinh hgp nhét tai ngay 31 thang 12 nam 2025, bdo cdo két qua hoat déng hop nhét, bao cdo luu chuyén tién té hgp
nhat cho nam tai chinh két thiic cing ngay va ban thuyét minh béo cdo tai chinh hgp nhat.

Trach nhiém cia Ban Téng Giam déc

Ban Téng Giam d6c clia Ngan hang chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hgp ly bao céo tai chinh hgp
nhéat cia Ngan hang theo chudn muc ké toan, ché do ké toan ap dung cho cac té chirc tin dung tai Viét Nam va cac quy
dinh phap ly cé lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh hgp nhéat va chiu trach nhiém vé kiém soat ndi bé ma
Ban Téng Giam d6c xac dinh 1a can thiét dé dam bao cho viéc Iap va trinh bay bao cao tai chinh hgp nhat khéng cé sai s6t
trong y&u do gian 1an hodc nham Ian.

Trach nhiém cia Ki€m toan vién

Trach nhiém cdia chiing téi 1a dua ra y kién vé bao céo tai chinh hgp nhat dua trén két qua clia cudc kiém toan. Chung toi
da ti€n hanh kiém toan theo cac chudn muc kiém toan Viét Nam. Cac chudn muc nay yéu cau chung toi tuan thi chuan
muc va cac quy dinh vé dao dirc nghé nghiép, 1ap k& hoach va thuc hién cudc kiém toan dé dat dugc s ddm bao hgp ly vé
viéc liéu bao cao tai chinh hgp nhat cdia Ngan hang c6 con sai sét trong yéu hay khéng.

Cong viéc kiém toan bao gdém thuc hién cac thi tuc nham thu thap cac bang chirng kiém toan vé cac sé liéu va thuyét minh
trén bao céo tai chinh hgp nhat. Cac thii tuc ki€ém todn dugc lua chon dua trén xét doan clia Kiém toan vién, bao gém danh
gid rui ro c6 sai sét trong yé&u trong bao cdo tai chinh hgp nhat do gian 1an hodc nham I1an. Khi thuc hién danh gia cac rdiro
nay, Kiém toan vién da xem xét kiém soat ndi bo clia Ngan hang lién quan dén viéc 1ap va trinh bay béo cdo tai chinh hop
nhat trung thuc, hop ly nham thiét ké cac thd tuc ki€ém toan phd hgp véi tinh hinh thyrc té, tuy nhién khéng nham muc dich
dua ray kién vé hiéu qua cta kiém soat ndi bé ciia Ngan hang. Céng viéc kiém toan cling bao gém danh gia tinh thich hop
cla cac chinh séach ké toan dugc ap dung va tinh hop ly cdia cac udc tinh ké toan cldia Ban Téng Giam déc cling nhu danh
gid viéc trinh bay téng thé bao cao tai chinh hgp nhat.

Chung téi tin tudng rang cac bang chirng kiém todn ma chiing téi da thu thap dugc la day dd va thich hop lam co sé cho
y ki€n ki€m toan cla chung toi.

Y kién cta Kiém toan vién

Theo y kién clia ching toi, bado cdo tai chinh hgp nhat da phan anh trung thuc va hop ly, trén cac khia canh trong yéu, tinh
hinh tai chinh hgp nhat ciia Ngéan hang tai ngay 31 thang 12 nam 2025, cling nhu két qua hoat déng hop nhat va tinh
hinh Iuu chuyén tién té hgp nhat cho nam tai chinh két thdc ciing ngay, phd hgp véi chudn muc ké toan, ché dé ké toan

ap dung cho cac t6 chirc tin dung tai Viét Nam va cac quy dinh phéap ly cé lién quan dén viéc lap va trinh bay bdo céo tai
chinh hgp nhat.

Van dé khac

Béo céo tai chinh hgp nhét cla Ngin hang cho ndm tai chinh két thic ngay 31 thang 12 ndm 2024 da dugc
kiém todn bdi mdt cong ty kiém todn dbc lAp khac, vdi bdo céo kiém todn dé ngay 28 thang 3 ndm 2025 dua

L=

Nguyén Khu'ang Duy

Kiém todn vién

Gidly chirng nhan déng ky hanh nghé
kigm toan sd 5063-2025-001-1

Tréan Thj Thiy Ngoc

Phé Téng Giam déc

Gidly ching nhéin déng ky hanh nghé
kiém todn s6 0031-2023-001-1

CONG TY TNHH KIEM TOAN DELOITTE VIET NAM

Ngay 30 thdng 3 ndm 2026
Hé N§i, CHXHCN Vigt Nam
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MAU B02/TCTD-HN
Ban hanh theo Théng tu's6 49/2014/TT-NHNN
ngay 31 thdng 12 ndm 2014 cia NHNN

BAO CAO TINH HINH TAI CHINH HOP NHAT

Tai ngay 31 thang 12 nam 2025

Don vi: Triéu VND

STT  CHITIEU Thuyé&t minh S8 cudi nam S6 dau nam
A TAI SAN

L Tién mat, vang 5 2.135.895 2.095.973
IL Tién giri tai Ngan hang Nha nugc 6 6.358.545 4.335.534

("NHNN")
III. Tién gtri tai cac TCTD khac 7 42.348.308 29.829.638
1. Tién gt tai cadc TCTD khéc 42.348.308 29.829.638
Iv. Chirng khoan kinh doanh 8 - 3.031.363
1. Ching khodan kinh doanh - 3.031.363
V. C‘:Q\c Cfn’_"? c ‘t_é‘i c!u’nh pt,léi sinh va 19 129.928 291.886
cdc tai san tai chinh khac
VL. Cho vay khach hang 181.901.791 163.385.744
1. Cho vay khach hang 9 184.215.863 165.154.897
2. Du phong rui ro cho vay khach hang 10 (2.314.072) (1.769.153)
VII. Hoat dong mua no 1 10.543.699 794.000
1. Mua ng 10.623.374 800.000
2. Dy phong rui ro hoat déng mua ng (79.675) (6.000)
VIII. Chirng khoan dau tw 12 22.782.269 29.119.180
1. Egg’ng khoan dau tu san sang dé 12.1 6.854.657 13.506.598
2. gggﬂgnkmé” dau t gir dén ngay 122 16.099.023 15.849.762
3 Euu’ phong rli ro chirng khoan dau 125 (171.411) (237.180)
IX. Tai san co dinh 3.852.166 3.775.847
1. Tai sdn ¢6 dinh hiru hinh 13 1.136.482 1.109.154
a. Nguyén gid TSCD 2.715.904 2.573.008
b. Hao moén TSCH (1.579.422) (1.463.854)
2. Tai s&n ¢b dinh vo hinh 14 2.715.684 2.666.693
a. Nguyén gid TSCD 3.187.084 3.069.898
b. Hao moén TSCH (471.400) (403.205)
X. Tai san C6 khac 15 3.217.806 3.108.829
1. Céc khodn phai thu 15.1 1.308.543 1.364.559
2. Cac khoan 1ai, phi phai thu 1.593.454 1.540.576
TONG QUAN VE EXIMBANK HOAT DONG KINH DOANH gﬁ’lc\‘) gﬁ%OUDHAANNHHGIA cUA FB{Aé)cg :):éﬁ (;)éNUrz\ SITARIC\L;J: PHAT TRIEN BEN VONG E'/é(; iﬁc& TTAI CHINH

QUAN TRI CONG TY
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Don vi: Triéu VND

STT  CHiTIEU Thuyét minh S6 cudi nam S6 dau nam
3 Tai san thué TNDN hoan lai 20.726 20.727
4. Tai san Co6 khac 15.2 761.096 648.947
5. Dwphong ruiro cho cac tai san €6 153 (466.013) (465.980)
ndi bang khac
TONG TAI SAN cO 273.270.407 239.767.994
B. NO PHAI TRA VA VON CHU S& HO'U
I Cac khoan ng NHNN 16 4.389.250 2.079.510
1. Vay NHNN 4.389.250 2.079.510
II. Tién gri va vay cac TCTD khac 17 40.908.083 29.670.330
1. Tién gri cla cac TCTD khac 17.1 30.835.216 22.067.863
2. Vay cac TCTD khac 17.2 10.072.867 7.602.467
III. Tién gtri cta khach hang 18 177.303.877 167.447.644
1v. Phat hanh giay to c6 gia 20 20.067.657 10.864.503
V. Cac khoan ng khac 4.595.197 4.606.601
1. Cac khodn 1ai, phi phai tra 2.943.938 2.119.353
2. Cac khoan phai trd va cdng ng khac 21 1.651.259 2.487.248
TONG NO PHAI TRA 247.264.064 214.668.588
VI. Von va cac quy 23 26.006.343 25.099.406
1. Vén cha TCTD 18.781.551 18.781.551
a. Von diéu lé 18.688.106 18.688.106
b. Vén dau tu xdy dung co bdn 15.396 15.396
C Thdng du vén c6 phan 156.322 156.322
d. CG phiéu quy (78.273) (78.273)
2. Quy ctia TCTD 3.789.921 3.562.209
3. Loi nhuan chua phéan phéi 3.434.871 2.755.646
TONG NQ PHAI TRA VA VON CHU S& HO'U 273.270.407 239.767.994
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MAU B02/TCTD-HN
Ban hanh theo Théng tu s6 49/2014/TT-NHNN
ngay 31 thdng 12 ndm 2014 ctia NHNN

BAO CAO TINH HINH TAI CHINH HOP NHAT (TIEP THEO)

Tai ngay 31 thang 12 nam 2025

NGAN HANG THUONG MAI CO PHAN XUAT NHAP KHAU VIET NAM
S6 27-29 Ly Thdi T6, phudng Hoan Kiém, Thanh ph6 Ha N6, Viét Nam

CAC CHI TIEU NGOAI BAO CAO TINH HINH TAI CHINH HOP NHAT

Dbon vi: Triéu VND

STT  CHITIEU Thuyé&t minh S8 cudi nam S6 dau nam

1. Bao lanh vay vén 38 1.100
2. Cam két giao dich hoi doai 38 170.724.541 102.756.003
Cam két mua ngoai té 6.559.699 3.679.596
Cam két ban ngoai té 6.795.293 3.919.378
Cam két giao dich hoan doi 157.369.549 95.157.029
3. Cam két trong nghiép vu L/C 38 1.227.443 2.252.224
4. Bao lanh khac 38 4.079.426 3.234.191
5. Céc cam két khac 38 3.789.101 3.981.783
6. lt_}’?ll.] ‘ng’gé’ay va phi phai thu chua 39 3.266.607 3.417.157
7. No khé doi da xir ly 40 13.139.392 11.147.623
8. Tai sdn va chirng tir khac 41 425.259 362.093
/ )A/
Tru'gng Hoang Tin “La Quang Trung Tréan Tan Léc _/
Nguoi lap ,ﬁf"-’”” K& todn truding Quyén Téng Giam déc
/—’ Ngéy 30 thang 3 ndm 2026
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MAU B03/TCTD-HN
Ban hanh theo Théng tu s6 49/2014/TT-NHNN
ngay 31 thdng 12 ndm 2014 ctia NHNN

NGAN HANG THUONG MAI CO PHAN XUAT NHAP KHAU VIET NAM
S6 27-29 Ly Thdi T6, phudng Hoan Kiém, Thanh phé Ha NGi, Viét Nam

TONG QUAN VE EXIMBANK HOAT DONG KINH DOANH BAO CAO DANH GIA CUA

O DA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG
BAN BIEU HANH

HOI DONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY

BAO CAO TAI CHINH

BAO CAO KET QUA HOAT PONG HOP NHAT

Cho nam tai chinh két thdc ngay 31 thang 12 nam 2025

Don vj: Triéu VND

STT  CHITIEU Thl,‘yét S$6 cudi nam S6 dau nam
minh
1. Thu nhap l3i va cac khoan thu nhap tuong tu 24 15.521.993 13.234.075
2. Chi phi 1di va cac chi phi tuong ty 25 (9.542.308) (7.310.550)
I Thu nhaép lai thuan 5.979.685 5.923.525
3. Thu nhap tur hoat dong dich vu 1.803.607 2.165.867
4, Chi phi hoat dong dich vu (1.563.107) (1.085.567)
IL. Lai thuan tr hoat ddng dich vu 26 240.500 1.080.300
III. Lai thuan tir hoat dong kinh doanh ngoai hoi 27 580.096 673.796
v, Lai thuan tir mua ban chirng khoan kinh 28 31.941 )
doanh
V. (L8) thuan tir mua ban chirng khoan dau tu 29 (27.003) (68.479)
5. Thu nhép tr hoat déng khac 682.795 1.079.063
6. Chi phi hoat ddng khac (198.093) (131.955)
VI. Lai thuan tir hoat ddéng khac 30 484.702 947.108
VII.  Thu nhép tir gép vén, mua cé phan 31 1.635 1.385
VIII.  Chi phi hoat dong 32 (4.253.362) (3.400.146)
px, ‘¢inhuanthuantirhoat dong kinh doanh 3.038.194 5.157.489
trudc chi phi du phong rui ro tin dung

X. Chi phi du phong rai ro tin dung (1.526.402) (969.072)
XI. Téng lgi nhuan trudc thué 1.511.792 4.188.417
7. Chi phi thué TNDN hién hanh 33 (374.852) (861.791)
8. Chi phi/Thu nhap thué TNDN hoan lai )

XII. Chi phi thué TNDN (374.853) (861.613)
XIII. Loinhudn sau thué TNDN 1.136.939 3.326.804
XIV.  L&i co ban trén cd phiéu (VND/c phiéu) 34 610 1.663

Truong Hoang Tin “La Quang Trung Tran Tén Loc
Ngudildp /‘. L, — K& todn tru'ding Quyen Tdng Gidm ddc
¥
/ Ngay 30 thdng 3 ndm 2026
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MAU B04/TCTD-HN
Ban hanh theo Théng tu s6 49/2014/TT-NHNN
ngay 31 thdng 12 ndm 2014 ctia NHNN

NGAN HANG THUONG MAI CO PHAN XUAT NHAP KHAU VIET NAM
S6 27-29 Ly Thdi T6, phudng Hoan Kiém, Thanh phé Ha NGi, Viét Nam

BAO CAO LU'U CHUYEN TIEN TE HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2025

bon vi: Triéu VND

. o o Thay d6i tién guri ca khach hang 9.856.233 11.118.476
STT CHITIEU SO cudi nam S6 dau nam
L . A Thf"y:,"t' ﬁ\ha; ga”h giay 19 <o g1 (Agoal (r 9y 9 €0 9.203.154 8.864.503
LU'U CHUYEN TIEN THUAN TU HOAT DPONG KINH DOANH gia phat hanh dugc tinh vao hoat dong tai chinh)
Thay d&i cac cong cu tai chinh phai sinh va cac khoan
3 2 vl 3 2 4 A . i 26.963 (230.822)
01. ThLAJ nhéap lai va cac khoan thu nhéap tuong tu 15.215.553 12.911.207 ng tai chinh khac
nhan dugc
) o ) . Thay d6i khac vé cong ng hoat dong (703.650) 649.231
02. Chi phi 13i va cac chi phi tuong tu da tra (8.871.387) (7.731.193)
Chi tlr quy cla té chirc tin dung ) (137)
03. Thu nhap tr hoat dong dich vu nhan dugc 675.488 680.300
A A K opia N A ; I Luu chuyén tién thuan tir hoat déng kinh doanh 13.948.657 (11.230.110)
04, Chénh IAech s6 tién t,hu’c thu tr hoat ddng kinh doanh 603.715 649.959 y 9
ngoai té, chirng khodn . N N . . N
LU'U CHUYEN TIEN THUAN TU HOAT PONG PAU TU
05.  Thunhap khac 45.851 346.806 01.  Mua sim tai san 6 dinh (450.162) (300.268)
jé 4 3 3 0 di3p b 2. Tién thu tr thanh ly, nh AN tai san co dinh 45,831 .194
06. 'r|;|e:6t:35achlg;]oa:mn%da dugc xr ly xéa, bu dap bang 472169 834.202 0 ién thu tur thanh ly, nhugng ban tai san c6 din 5.83 5.19
9 4 phong 03, Tiénthu cé tirc va lgi nhuan dugc chia tir cac khoan dau . | 385
i3 e AN viAn y A 201 " tu, gép von dai han ’ ’
07. 'CI'(lA)enn \C/EI tra cho nhan vién va hoat ddéng quan ly, (4.166.930) (3.147.755)
gVt II. Luu chuyén tién thuan tir hoat déng dau tw (402.696) (293.689)
08.  Tién thué thu nhap doanh nghiép thuc ndp trong nam (729.723) (690.214) LU'U CHUYEN TIEN TU' HOAT PONG TAI CHINH
Luu chuyén tién thuan tir hoat déng kinh doanh 6 turc tra 5 dd -
] )[en ién .L,‘.ar.‘. v :)a ¢ ggg in ! oan 3.244.736 3.853.312 01. CO turc tra cho c6 ddng (522.260)
trudc nhirng thay doi vé tai san va von luu dong
III.  Luu chuyén tién thuan tir hoat déng tai chinh - (522.260)
Nhitng thay déi vé tai sén hogt dong IV.  Luu chuyén tién thuan trong ndm 13.545.961 (12.046.059)
Thay déi cac khoan vé kinh doanh chirng khoan 8.398.401 (24.200.443)
Thay d6i cac céng cu tai chinh phai sinh va cac tai san
S  conae P 134.995 (291.886) V. Tién va cac khoan twong duong tién dau nam 37.296.787 49.342.846
tai chinh khac
Thay d6| cac khoan cho vay khach héng va hoat déng (28884340) (25505973) Tién va cac khoan tu’dng du’dng tién cudi ndm
mua ng VI 50.842.748 37.296.787
i - N 2 1) e v Y A (Thuyét minh s 35)
Tpay dA’OI nguon du phong dé xur ly rui ro, xt ly, bu dap (982.808) (729.693)
ton that
Thay d&i khac vé tai sdn hoat dong 107.482 (122.779)
Nhirng thay déi vé céng ng hoat déng
\
, |
Thay ddi cac khoan ng chinh phti va NHNN 2.309.740 2.059.640 / . ‘ -
Thay d6i cac khoan tién gur, tien vay cac TCTD khac 11.237.753 13.306.461 }”;
Truong Hoang Tin “Ta Quang Trung Tran Tan Loc
K& todn trudng Quyén Téng Giam déc

Ngudi lap /‘1/,,,.-
5 QUAN VE EXIMBANK HOAT BONG KINH DOANH BAO CAO PAI PHAT TRIEN BEN VUNG BAO CAO TAI CHINH - /

QUAN TRI VA HOP NHAT

Ngay 30 thang 3 ndm 2026
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NGAN HANG THUONG MAI CO PHAN XUAT NHAP KHAU VIET NAM MAU B04/TCTD-HN
S6 27-29 Ly Thdi T6, phudng Hoan Kiém, Thanh phé Ha N6, Viét Nam Ban hanh theo Théng tu’ s6 49/2014/TT-NHNN
ngay 31 thdng 12 ndm 2014 cia NHNN

THUYET MINH BAO CAO TAI CHINH HOP NHAT

CAC THUYET MINH NAY LA MQT BO PHAN HQP THANH VA CAN BUQC DOC DONG THOT
VOI BAO CAO TAI CHINH HOP NHAT KEM THEO

01. THONG TIN KHAI QUAT

Ngan hang Thuong mai C8 phan Xudt Nhap khau Viét Nam (sau day goi tat 1a “Ngan hang”) 1a ngan hang thuong mai cé
phan dugc thanh 1ap va dang ky tai nudc Cong hoa Xa hoi Chi nghia Viét Nam.

Thanh lap va hoat dong

Ngay 06 thang 4 nam 1992, Ngan hang dugc Ngan hang Nha nudc Viét Nam (goi tat 1a “NHNN”") cap gidy phép thanh lap
va hoat déng s6 0011/NH-GP véi thoi gian hoat dong la 99 nam tlr ngay cta gidy phép. Quyét dinh s6 247/QD-NHNN cla
Ngan hang Nha nudéc Viét Nam b6 sung néi dung Gidy phép hoat déng méi nhat dugc NHNN ban hanh ngay 13 thang 02
nam 2026.

Ngan hang dugc cap Gidy chirng nhan dang ky kinh doanh dau tién s6 0301179079 cdp ngay 23 thang 7 nam 1992 bdi S&
K& hoach va Pau tu Thanh phé H6 Chi Minh (nay la S& Tai chinh Thanh phé H6 Chi Minh) va bat dau hoat déng tir ngay 17
thang 01 nam 1990. Gidy chirng nhan Bang ky Doanh nghiép diéu chinh gan nhat [an th& 32 dugc cap bdi S& Ké hoach va
Dau tu Thanh phd H6 Chi Minh ngay 10 thang 5 nam 2024.

Hoat déng chinh cGia Ngan hang 1a huy dong va nhan tién glri ngan han, trung han va dai han tir cac té chirc va ca nhan;
cho vay ngéan han, trung han va dai han d&i véi cac t6 chirc va ca nhan trén co sd tinh chat va kha nang ngudn vén cla
Ngéan hang; thuc hién cac giao dich ngoai té; cac dich vu tai trg thuong mai quéc té; chiét khau thuong phiéu, trai phiéu va
cac gidy t& c6 gia (“GTCG") khac; cung cap dich vu thanh toan; dich vu ngan quy cho té chirc tin dung, chi nhanh ngan hang
nudc ngoai va dich vu ngan hang khac dugc NHNN cho phép.

Von diéu lé

Tai ngay 31 thang 12 nam 2025, vén diéu & cia Ngan hang 14 18.688.106 triéu VND. Trong d6, Cong ty C6 phan Tap doan
Gelex la c6 déng I6n do ndm gilr 186.924.306 cd phi€u tuong duong véi 10,00% von diéu 1& ciia Ngan hang.

Mang ludi hoat dong

Tai ngay 31 thang 12 nam 2025, Ngan hang c6 mét (01) H6i s& chinh; mot (01) van phong dai dién trong nudc tai thanh
ph6 Ha Noéi; bén muoi tdm (48) chi nhanh va mét tram sdu muai bay (167) phong giao dich tai cac tinh va thanh phé trén
cd nuéc.

Ngay 13 thang 02 ndm 2026, Ngan hang Nha nudc Vit Nam ban hanh Quyét dinh s6 247/QD-NHNN sira d6i ndi dung vé
dia chi dat tru s& chinh tai Gidy phép hoat déng s6 0011/NH-GP ngay 06 thang 4 nam 1992. Ngan hang c6 Tru s& chinh dat
tai s6 27-29 Ly Thai T8, phudng Hoan Kiém, thanh phé Ha Noi.

Cdng ty con

Tai ngay 31 thang 12 nam 2025, Ngan hang c6 mot (01) cong ty con s& hiru truc ti€p nhu sau:

STT Téncongty Giay phép Thanh lap Linh vuc % s& hiru cua
Ngan hang
va Hoat dong hoat dong chinh
1 Cong ty TNHH MOt thanh Gidy ching nhan Dang ky Quan ly ng va 100%

vién Quan ly Ng va Khai Doanh nghiép s6 0310280974 khai thac
thac Tai san - Ngan hang do S& K& hoach va Pau tu
Thuong mai C6 phan Xudt thanh phé H6 Chi Minh cdp taisan

Nhap Khau Viét Nam ngay 24 thang 8 nam 2010
TONG QUAN VE EXIMBANK HOAT DONG KINH DOANH BAO CAO PANH GIA CUA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
BAN DIEU HANH HOI DONG QUAN TRI VA HOP NHAT

QUAN TRI CONG TY
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Nhan vién

Téng s6 can bd cong nhan vién cda Ngan hang va céng ty con tai ngay 31 thang 12 nam 2025 1a 6.141 ngudi (tai ngay 31
thang 12 nam 2024: 6.437 ngudi).

Thuyét minh vé kha nang so sanh théng tin trén bao cao tai chinh hgp nhat

S8 liéu so sanh la sé liéu trén bao cao tai chinh hgp nhat da dugc kiém toan cho nam tai chinh két thiic ngay 31 thang 12
nam 2024.

02. CO SO LAP BAO CAO TAI CHINH HOP NHAT VA NAM TAI CHINH
Co s& lap bao cao tai chinh hgp nhat

Bao cdo tai chinh hgp nhat kém theo dugc trinh bay bang Béng Viét Nam (VND), theo nguyén tac gia géc va phl hgp véi
chudn muc ké toan, ché do ké toan ap dung cho cac t6 chirc tin dung tai Viét Nam va cac quy dinh phép Iy c6 lién quan dén
viéc lap va trinh bay bdo cdo tai chinh hgp nhat. Tuy nhién, do quy mo hoat dong ctia Ngan hang rat Ién, cho muc dich lap
bao cao tai chinh hgp nhat nay, cac sé liéu dugc lam tron dén hang triéu va trinh bay theo don vj triéu VND. Viéc trinh bay
nay khong anh hudng trong yéu dén bao cao tai chinh hgp nhat vé tinh hinh tai chinh hgp nhéat, két qua hoat déng hop
nhat cling nhu tinh hinh Iuvu chuyén tién té hgp nhat cdia Ngan hang. Riéng d6i vdi chi tiéu vé s6 lugng c6 phiéu, Ngan
hang thurc hién trinh bay s6 liéu dén hang don vi nhu trong Thuyét minh sé6 23.3.

Bdo cdo tai chinh hgp nhat keém theo khéng nham phan anh tinh hinh tai chinh hgp nhat, két qua hoat déng hgp nhat va

tinh hinh luu chuyén tién té hgp nhét theo cac nguyén tac va thong 1€ ké toan dugc chdp nhan chung tai cac nudc khac
ngoai Viét Nam.

Nam tai chinh

Nam tai chinh cda Ngan hang bat dau tir ngay 01 thang 01 va két thdc vao ngay 31 thang 12.

03. AP DUNG HUGONG DAN MG1 VA HUGNG DAN MOT DA BAN HANH
NHUNG CHUA AP DUNG

AP DUNG HUGONG DAN MO1

Ludt s6 96/2025/QH15 ngay 27 thdng 6 ndm 2025

Ngay 27 thang 6 nam 2025, Qudc hdi dd ban hanh Luat s6 96/2025/QH15 (“Luat s6 96") sira d6i, b6 sung mot s6 diéu cla
Luét cac T6 chire tin dung s 32/2024/QH15 ngay 18 thang 01 nam 2024. Thay d6i chd y&u cda Ludt s6 96 c6 anh hudng
dén bao cao tai chinh hgp nhat cia Ngan hang trong tuong lai bao gém quy dinh vé khoan vay dac biét tir NHNN va moét
s6 diéu kién khi xtr Iy ng xdu va tai sdn dam bao. Luat s6 96 c6 hiéu luc thi hanh ké tir ngay 15 thang 10 nam 2025.

Ludt s6 56/2024/QH15 ngay 29 thdng 11 nam 2024

Ngay 29 thang 11 nam 2024, Quéc héi da ban hanh Luat s6 56/2024/QH15 (“Luat s6 56”) stra d6i, bd sung mot s6 diéu clia
Luat chirng khoan, Luat ké todn, Luat ki€ém toan doc 1ap, Luat ngan sach nha nudc, Luat quan ly, st dung tai san céng, Luat
quan ly thué, Luat thué thu nhap ca nhéan, Luat du trir quoc gia, Ludt x&r ly vi pham hanh chinh. Luét s6 56 c6 hiéu luc thi
hanh ké tir ngay 01 thang 01 nam 2025, trir mot s6 diéu khodn cé hiéu luc tir ngay 01 thang 4 nam 2025 va ngay 01 thang
01 nam 2026.

Nghij dinh sé 135/2025/ND-CP ngay 12 thdng 6 ndm 2025

Ngay 12 thdng 6 nam 2025, Chinh phu da ban hanh Nghi dinh sé 135/2025/NDB-CP (“Nghi dinh 135") thay thé Nghi dinh
s6 93/2017/NB-CP ngay 07 thang 8 nam 2017 quy dinh vé ché d6 tai chinh d6i vdi t6 chirc tin dung, chi nhanh ngan hang
nuGC Ngoai va giam sat tai chinh, danh gia hiéu qua dau tu vén nha nudc tai cac t6 chirc tin dung. Nghi dinh 135 c6 hiéu
lurc thi hanh ké tir ngay 01 thang 8 nam 2025.

Mot s6 thay d&i chd yéu clia Nghi dinh 135 ¢ anh hudng dén béo céo tai chinh hgp nhat ciia Ngan hang trong nam bao
gom:

*  Quy dinh vé doanh thu, chi phi va cac nguyén tac ghi nhan doanh thu, chi phi cila ngan hang thuong mai; va
* Quy dinh vé quan ly va str dung vén, tai sdn clia ngan hang thuong mai; va

* Quy dinh vé viéc trich 10% lgi nhudn sau thué con lai sau khi trir cdc khoan theo quy dinh vao quy dy trir bé
sung vén diéu |& cla t6 chirc tin dung téi da khong dugc vugt qua mire von diéu 1€ cla té chire tin dung.
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NGAN HANG THUONG MAI CO PHAN XUAT NHAP KHAU VIET NAM MAU B05/TCTD-HN
S6 27-29 Ly Thdi T6, phudng Hoan Kiém, Thanh ph6 Ha Noi, Viét Nam

Théng tu s6 16/2025/TT-NHNN ngay 11 thdng 7 ndm 2025

Ngay 11 thang 7 nam 2025, NHNN da& ban hanh Théng tu sé 16/2025/TT-NHNN (“Théng tu 16”) stra d6i, b& sung mét sé
diéu clia Thong tu s6 04/2021/TT-NHNN ngay 05 thang 4 nam 2021 ctia NHNN quy dinh vé tai cap von doi vdi té chirc tin
dung sau khi t6 chirc tin dung cho Téng Céng ty Hang khéng Viét Nam - CTCP vay va viéc co cdu lai thoi han tra ng, gitr
nguyé&n nhém ng, trich 1ap du phong rai ro déi vai khoan ng clia Tong Céng ty Hang khéng Viét Nam - CTCP do anh hudng
clia dai dich Covid-19. Théng tu 16 c6 hiéu luc thi hanh ké tir ngay 11 thang 7 nam 2025.

Thdong tw s6 31/2025/TT-NHNN ngady 30 thdng 9 ndm 2025

Ngay 30 thang 9 nam 2025, NHNN da ban hanh Théng tu s6 31/2025/TT-NHNN (“Théng tu 31") quy dinh vé hoat dong cla
cbng ty con, cdng ty lién két clia té chirc tin dung trong Iinh vurc quan ly ng va khai thac tai san. Théng tu 31 c6 hiéu luc
thi hanh ké tir ngay 01 thang 12 nam 2025 thay thé Quyét dinh s6 1390/2001/QD-NHNN ngay 07 thang 11 nam 2001 cla
NHNN ban hanh diéu Ié mau vé td chirc va hoat déng clia cdng ty quan ly ng truc thudc ngan hang thuong mai.

Ban Téng Giam d6c Ngan hang da ap dung cac van ban quy dinh trén trong viéc lap va trinh bay bao céo tai chinh hgp nhat
cho nam tai chinh két thidc ngay 31 thang 12 nam 2025.

Huéng dan méi da ban hanh nhung chua ap dung

Théng tw s6 70/2025/TT-NHNN ngay 31 thdng 12 ndm 2025

Ngay 31 thang 12 nam 2025, Ngan hang Nha nudc dd ban hanh Théng tu sé 70/2025/TT-NHNN (“Théng tu 70") sira déi, bo
sung mot s6 diéu cla cac van ban quy pham phap luat trong Iinh vuc k& toan. Théng tu 70 sira d6i, b6 sung mot sé diéu
clia Quyét dinh s& 479/2004/QB-NHNN vé viéc ban hanh hé théng tai khoan ké todn cac té chirc tin dung va stra déi, b
sung mot sé diéu clia Quyét dinh sé 1789/2005/QD-NHNN vé viéc ban hanh ché dé chirng tir ké toan ngéan hang. Théng
tu 70 ¢6 hiéu luc thi hanh ké tir ngay 01 thang 01 ndm 2026.

Ban Téng Giam d6c Ngan hang danh gia rang viéc ap dung Théng tu 70 khéng anh hudng trong yéu dén sé liéu so sanh
trén bao cdo tai chinh hgp nhat clla Ngan hang trong tuong lai.

04. TOM TAT CAC CHINH SACH KE TOAN CHU YEU
Sau day la cac chinh sach ké toan chidi yéu dugce Ngan hang ap dung trong viéc lap béo céo tai chinh hgp nhat:
U'dc tinh ké toan

Viéc 1ap béo cdo tai chinh hogp nhét tuan thi theo cac chudn muc ké toan, ché dd ké toan ap dung cho cac té chirc tin dung
tai Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc 1ap va trinh bay bao cdo tai chinh hgp nhat yéu cau Ban Téng
Gidm déc phai c6 nhitng udc tinh va gia dinh anh hudng dén sé liéu bao cdo vé cac khodn cdng ng, tai sdn va viéc trinh bay
cbng ng va tai sdn tiém tang tai ngay lap bdo céo tai chinh hgp nhat cling nhu cac s6 liéu bdo céo vé doanh thu va chi phi
trong sudt nam tai chinh. Mac du cac udc tinh ké toan dugc 1ap bang tat ca su hiéu biét cia Ban Téng Giam déc, s6 thuc
té€ phat sinh c6 thé khac vai cac udce tinh, gia dinh dat ra.

Co s& hop nhat bao cao tai chinh

Béo cdo tai chinh hgp nhat bao gom bao cdo tai chinh riéng clla Ngan hang va bao céo tai chinh clia cdng ty con do Ngan
hang ki€ém soat dugc 1ap cho nam tai chinh két thic ngay 31 thang 12 nam 2025. Viéc kiém soat nay dat dugc khi Ngan
hang c6 kha nang kiém soat cac chinh sach tai chinh va hoat déng cla cac cong ty nhan dau tu nham thu dugc lgi ich tir
hoat dong clia cong ty con nay.

Két qua hoat déng clia cdng ty con dugc mua lai hodc ban di trong nam dugc trinh bay trong bdo cdo két qua hoat dong
hop nhat tir ngay mua hoac cho dén ngay ban khoadn dau tu & cdng ty con dé. Trong trudng hgp can thiét, bao cdo tai chinh
clia cdng ty con dugc diéu chinh dé cac chinh sach ké toan dugc ap dung tai Ngan hang va cong ty con la giéng nhau. Tat
ca cac nghiép vu va s6 du gilra Ngan hang vagi cong ty con dugc loai bd khi hgp nhat bao cao tai chinh.

Tai san, cong ng va cbng ng tiém tang clia cdng ty con dugc xac dinh theo gia tri hgp ly tai ngay mua céng ty con. Bat ky
khoan phu troi nao gitra gia mua va téng gia tri hgp ly cda tai sdn dugc mua dugc ghi nhan 1a lgi thé thuong mai. Bat ky
khoan thi€u hut nao gitra gia mua va téng gia tri hgp ly cda tai sdn dugc mua dugc ghi nhan vao két qua hoat déng hop
nhat clla nam tai chinh phat sinh hoat ddng mua céng ty con
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Ngoai té

Theo hé théng ké toadn clia Ngén hang, tat ca cac nghiép vu phat sinh ciia Ngan hang dugc hach todn theo nguyén té. Tai
thai diém 1ap bdo cdo tai chinh hop nhat, tai sdn va ng phai trd c6 ngudn géc ngoai té dugc quy déi sang VND theo ty gia
binh quan mua va ban chuyén khodn giao ngay tai thai diém cudi ngay lam viéc clia ngay két thic nam tai chinh néu ty
gia nay chénh léch nhd hon 1% so véi ty gid binh quan gia quyén mua va ban clia ngay hom dé (xem chi tiét ty gia cac loai
ngoai té 4p dung vao ngay 31 thang 12 nam 2025 tai Thuyét minh s6 51). Trudng hgp ty gia binh quan mua va ban chuyén
khodan giao ngay tai thai diém cudi ngay lam viéc clia ngay két thiic nam tai chinh chénh I&ch 1&n hon hoac bang 1% so voi
ty gid binh quan gia quyén mua va ban cdia ngay hom dé thi Ngéan hang st dung ty gid binh quan gia quyén mua va ban
clia ngay két thic nam tai chinh dé quy déi. Cac khoan thu nhap va chi phi bang ngoai té cla Ngan hang dugc quy déi ra
VND theo ty gid vao ngay phat sinh giao dich. Chénh I&ch ty gid do danh gid lai cac tai sdn va ng phai trd bang ngoai té sang
VND trong nam dugc két chuyén vao bao cao két qua hoat dong hgp nhat.

Tién va cac khoan twong duwong tién

Tién va cac khoan tuong duong tién bao gém tién mat, vang, tién gt thanh toan tai NHNN, cac khoan tién guri thanh toan,
tién glri c6 thoi han ddo han khéng quéa ba thang ké tir ngay g tai cac TCTD khéc va cac khoan dau tu chimng khoan co6
thai han thu hdi hodc ddo han khong qué ba thang ké tir ngay mua.

Tién gtri tai cac TCTD khac
Cac khodn tién guri tai cac TCTD khac dugc cong bo va trinh bay theo sé du ng géc tai ngay két thiic nam tai chinh.

Viéc phan loai ng doi vdi cac khoan tién guri tai cadc TCTD khac va trich Iap du phong tuong irng dugc thuc hién theo quy
dinh tai Thong tu s6 31/2024/TT-NHNN (“Thong tu 31”) ngay 30 thang 6 ndam 2024 cdia Ngan hang Nha nudc quy dinh vé
phan loai tai sadn cé trong hoat ddéng clia ngan hang thuwong mai va Nghi dinh s6 86/2024/Nb-CP (“Nghi dinh 86") ngay 11
thang 7 ndm 2024 cta Chinh phd quy dinh vé murc trich, phuong phap trich 1ap du phong rdi ro, viéc st dung du phong
dé xUr ly rdi ro trong hoat déng ctia t6 chire tin dung. Theo dd, Ngan hang trich 1ap du phong cu thé cho cac khoan tién gi
(trur tién glri khong ky han tai TCTD trong nudc, chi nhanh ngan hang nudc ngoai tai Viét Nam; tién guri tai ngan hang chinh
sach xa hoi theo quy dinh ciia NHNN vé viéc cac t6 chire tin dung nha nudc duy tri s6 du tién glri tai ngan hang chinh sach
xa hoi) tai cdc TCTD khac, chi nhanh ngan hang nudc ngoai theo quy dinh cla phap luat va gui tién (trir tién gii khong ky
han) tai té chirc tin dung & nudc ngoai tuong tu nhu déi vai cac khodn cho vay khach hang.

Cac hgp déng phai sinh

Cdc hop déng ky han va hodn déi tién té

Péi v&i cac hgp déng ky han va hoan dai tién té&, chénh léch gitra gia tri VND cla s6 lugng ngoai té cam két mua/ban tinh
theo ty gid ky han va ty gia giao ngay tai ngay hiéu luc ctia hgp déng dugc ghi nhan ngay tai ngay hiéu luc clia hgp déng tai
khoan muc “Cac khoan 1ai, phi phai thu” hoac “Cac khoan I&i, phi phai trd” trén bao cao tinh hinh tai chinh hgp nhét. Chénh
léch nay sau dé dugc phan bé theo phuong phap dudng thang vao khodn muc “L3i/(L8) thuan tir hoat ddng kinh doanh
ngoai héi” trong subt thai han clia hgp dong.

Cam két theo cac hgp déng ky han va hoan déi tién té dugc danh gia lai va chénh |éch ty gia do danh gia lai sé du ngoai té
clia cac hgp déng nay dugc két chuyén vao bao cdo két qua hoat déng hop nhat.

Cdc hop déng hodn déi ldi sudt

Gia tri cam két trong cac hgp ddng hoan déi Idi sudt mot déng tien khdng dugc ghi nhan trén bao céo tinh hinh tai chinh
hop nhat.

Péi véi cac hgp dong hoan dai 1ai suat hai dong tién c6 hoan doi goc, tai ngay bat dau hiéu luc hgp déng, gia tri cac cam
két va goc trao d6i dugc ghi nhan trén bao céo tinh hinh tai chinh hgp nhat. Cac khoan thu nhap va chi phi phat sinh tir cac
anh hudng 13i suat dugc ghi nhan theo nguyén tac dy thu, dy chi.

Péi vai cac hgp dong hoan déi i suat hai déng tién khédng hodn déi géc, tai ngay bat dau hiéu luc hgp déng, gia tri cac cam

két dugc ghi nhan trén bédo cao tinh hinh tai chinh hgp nhat. Cac khoan thu nhép va chi phi phat sinh tir cdc anh huéng lai
suat dugc ghi nhan theo nguyén tac dy thu, du chi.

Cac khoan cho vay khach hang

Cac khoan cho vay khach hang dugc cdng bé va trinh bay theo sé du ng goc tai ngay két thic nam tai chinh.
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Du phong rdi ro tin dung
Phan loai no

Theo Thong tu 31 va Nghi dinh 86, Ngén hang phai thuc hién phan loai ng, trich Iap du phong rui ro tin dung vdi cac tai
san Cé (goi tat la “Ng”) bao gom:

*  Chovay;

¢ Cho thué tai chinh;

«  Chiét khau, tai chiét khdu cong cu chuyén nhugng va gidy td cé gia khac;
+ Baothanh toan;

¢ Cac khoan cap tin dung dudi hinh thirc phat hanh thé tin dung;

«  Cac khoan tra thay theo cam két ngoai bang bao géom khodn tra thay nghia vu cda khach hang trong hoat dong bao
Ianh, nghiép vu thu tin dung (trir cac trudng hgp tra thay nghia vu clia khach hang trong nghiép vu thu tin dung tra
cham c6 diéu khoan thda thuan bén thu hudng dugc thanh todn trd ngay hoac tra trudc ngay dén han thanh toan
thu tin dung va nghiép vu hoan tra thu tin dung theo hinh thirc thda thuén vdi khach hang thanh toan bang nguén
tién clla ngan hang hoan tra k& tir ngay ngan hang hoan tra thanh toan cho bén thu hudng; nghiép vu thuong lugng
thanh toan thu tin dung) va cac khoan tra thay khac theo cam két ngoai bang;

+  S&tién mua va Uy thac mua trai phi€u doanh nghiép (bao gém ca trai phi€u do t6 chirc tin dung khac phat hanh) chua
niém yét trén thj trudng chirng khodn hoac chua dang ky giao dich trén hé théng giao dich UPCoM (sau day goi tat
la tréi phiéu chua niém yét), khéng bao gom mua trai phiéu chua niém yét bang ngudn vén dy thadc ma bén Qy thac
chiu rdi ro;

+ Uy thac cap tin dung;

«  Tién gui (trir tién gui khong ky han tai té chire tin dung, chi nhanh ngan hang nudc ngoai; tién glri tai ngan hang chinh
sach xa hoi theo quy dinh cGia NHNN vé viéc cac té chire tin dung nha nudce duy tri s6 du tién guri tai ngan hang chinh
sach xa hdi) tai to chirc tin dung, chi nhanh ngan hang nudc ngoai theo quy dinh clia phap luat va guri tién (trir tién gli
khong ky han) tai to chirc tin dung & nudc ngoai;

+  Mua, ban ng theo quy dinh cia NHNN trir hoat déng mua ng xau cdia té chirc tin dung, chi nhanh ngan hang nudc
ngoai véi Céng ty quan ly tai sdn cla cac té chire tin dung Viét Nam;

«  Mua ban lai trdi phiéu Chinh phu trén thi trudng chirng khoan theo quy dinh clia phdp luat vé phat hanh, dang ky, luu
ky, niém yét va giao dich cong cu ng clia Chinh pht trén thi trudng chirng khoan;

+  Mua ching chitién glri do t6 chire tin dung, chi nhanh ngan hang nudc ngoai khac phat hanh;

*  Nghiép vu phat hanh thu tin dung trd cham c6 diéu khoan thda thuan bén thu hudng dugc thanh toén trd ngay hoac
tra trudc ngay dén han thanh toédn thu tin dung va nghiép vu hoan tra thu tin dung theo hinh thirc thoa thuan véi
khéch hang thanh todn bang ngudn tién clia ngan hang hoan tra ké tir ngay Ngan hang hoan tra thanh toan cho bén
thu hudng; nghiép vu thuong lugng thanh toan thu tin dung; va

* Mua han mién truy doi bé chirng tir xuat trinh theo thu tin dung, trir trudng hgp ngan hang thuang mai, chi nhanh
ngan hang nudc ngoai mua han mién truy doi bé ching tir theo thu tin dung do chinh ngan hang thuong mai, chi
nhanh ngan hang nudc ngoai d6 phat hanh.

Theo dd, nhém ng ctia khach hang la nhédm ng ¢6 rdi ro cao nhat khi thurc hién phan loai ng dong thoi theo Diéu 10, Piéu
11 clia Théng tu 31 va nhdm ng cao nhét tai cac t6 chire tin dung cia khach hang do Trung tdm Théng tin tin dung (“CIC")
clia NHNN cung c&p tai thoi diém phan loai ng.

Ngan hang thuc hién gitr nguyén nhém ng doi véi mot s6 khodn vay theo quy dinh tai Théng tu s6 02/2023/TT-NHNN
ngay 23 thang 4 nam 2023 (“Thdng tu 02") va Théng tu s6 06/2024/TT-NHNN ngay 18 thang 6 nam 2024 (“Thong tu 06”)
clia NHNN vé slra d6i, b6 sung mot s6 diéu clia Théng tu 02 quy dinh vé viéc t6 chirc tin dung, chi nhanh ngan hang nudc
Nngoai co cu lai thdi han trd ng va gitr nguyén nhém ng nham hé trg khach hang khé khan va cac van ban ctia NHNN vé
viéc phan loai ng va trich Iap du phong rdi ro.

Cac khoan ng dugc phan loai theo cac mirc d6 rui ro nhu sau: Ng dd tiéu chudn, Ng can chd y, No dudi tiéu chuan, Ng nghi
ngd va Ng c6 kha nang mat vén. Ng xau la cac khoan ng dugc phan loai 1a Ng dudi tiéu chudn, Ng nghi ngd va Ng c6 kha

nang mat vén
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Trich 1p dw phong rdi ro tin dung

Cac khoan ng dugc phan loai va trich lap du phong rui ro tin dung vao thoi di€ém cuéi méi thang. Du phong rui ro tin dung
tai ngay 31 thang 12 dugc ghi nhan vao béo cao két qua hoat déng hgp nhét trong nam dé.

Dy phong cu thé

Du phong cu thé tai ngay 31 thang 12 dugc xac dinh bang du ng sau khi trir di gia tri tai san bao dam da dugc khau trir

nhan véi ty 1€ trich Iap du phong cu thé theo két qua phan loai nhém ng tuong (ng tai ngay 31 thang 12. Ty 1é trich 1ap du
phong cu thé ddi vai tirng nhom ng theo quy dinh tai Nghj dinh 86 nhu sau:

Nhém Tén nhém ng Ty I& duw phong cu thé
1 Ng du tiéu chudn 0%

2 Ng can chuy 5%

3 No dudi tiéu chuan 20%

4 Ng nghi ngd 50%

5 No cé kha nang mat von 100%

Pé&n ngay 31 thang 12 ndm 2025, Ngan hang da thuc hién trich 1ap 100% du phong cu thé phéi trich bé sung déi véi cac
khach hang c6 sé du ng dugc co cau lai thai han tra ng theo quy dinh tai Thong tu 02.

Dy phong chung

Theo Nghi dinh 86, du phong chung dugc trich 1ap d€ du phong cho nhirng tén that chua dugce xac dinh trong qua trinh
phan loai ng va trich 1ap du phong cu thé va trong céc trudng hgp cac té chire tin dung gap khé khan vé tai chinh khi chat
lugng cac khoan ng suy giam. Theo d6, Ngan hang phai thuc hién trich 1ap va duy tri dy phong chung bang 0,75% tong
s6 du cac khodn ng dugc phan loai t&r nhom 1 dé€n nhdm 4, ngoai trir cac khodn tién gl tai t6 chirc tin dung, chi nhanh
ngan hang nudc ngoai theo quy dinh cla phap luat va tién giri tai té chirc tin dung nudc ngoai; cac khoan cho vay, mua cé
ky han gidy t& c6 gia gilra cac té chire tin dung, chi nhanh ngan hang nudc ngoai tai Viét Nam; cac khoan mua ching chi
tién gtri, trai phiéu do té chirc tin dung, chi nhanh ngan hang nudc ngoai khac phat hanh trong nuéc; cadc khodn mua ban
lai tréi phiéu Chinh pha trén thi truong chirng khoan theo quy dinh clia phap luat vé phat hanh, dang ky, luu ky, niém yét
va giao dich c6ng cu ng cia Chinh pht trén thi trudng chirng khodn va cac khodn ng khac phat sinh gitra cac t6 chirc tin
dung, chi nhanh ngéan hang nudc ngoai tai Viét Nam theo quy dinh clia phap luat.

X ly rdi ro tin dung

Dy phong dugc ghi nhan nhu mét khodan chi phi trén bao cdo két qua hoat dong hgp nhat va dugc sir dung dé x{r ly cac
khoan ng xau. Theo quy dinh tai Nghi dinh 86, Ngan hang thanh 1ap Hoi ddng XU ly Rai ro dé xur ly cac khodn ng xdu néu
nhu chidng dugc phan loai vao nhdm 5, hodc néu khach hang vay 1a phap nhan bi giai thé, pha san hodac |a ca nhan bj chét,
mat tich.

Sau thdi gian t6i thi€u 05 nadm, k€& tir ngay sir dung du phong dé xir ly rdi ro va sau khi da thuc hién tit ca cac bién phap
cla Hoi déng x{r ly rdi ro dé thu hdi ng nhung khong thu héi dugc, khodn ng c6 thé dugc xuat toan ra khdi ngoai bang
theo quyét dinh cda Pai hoi dong c¢6 déng clia Ngan hang.

Phan loai ng cho cam két ngoai bang

Ngan hang thuc hién phan loai d6i véi cac khodn bao lanh, chdp nhan thanh todn va cam két cho vay khéng hdy ngang va
cac cam két khac phat sinh rdi ro tin dung (goi chung la cac khodn cam két ngoai bang) vao cac nhém quy dinh tai Diéu 9,
Diéu 10 hodc Diéu 11 clia Théng tu 31. Theo dd, cac khodn cam két ngoai badng dugc phan loai theo cadc mirc do rdi ro nhu
sau: Ng d0 tiéu chudn, Ng can chiay, No dudi tiéu chudn, Ng nghi ngd va Ng ¢6 kha nang mat vén.

Ngan hang khéng trich 1ap du phong chung va du phong cu thé cho céc cam két ngoai bang theo cac huéng dan tai Nghi
dinh 86.
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Hoat ddng mua no

Céc khodn mua ng dugc ghi nhan theo gid mua ng la sé tién Ngan hang phai thanh toan cho bén ban ng theo hgp déng
mua ng.

Truong hop gid mua ng nhé hon hodic bdng sé du ng géc cda khodn ng dugc mua

S6 tién ng gbc thu dugc theo hgp dong tin dung cla khodn ng @& mua, Ngan hang hach toan thu héi vao sé tién da mua
ng. Trudng hop, so tién mua ng da dugc thu hoi hét, s6 ng goc con lai (phan chénh 1éch con lai gitta s6 ng goc clia khoan
ng dugc mua vdi sé tien mua ng) thu dugc dugc ghi nhan vao thu nhap.

S6 tién ng 1di thu dugc theo hgp déng tin dung clda khodn ng d& mua, Ngan hang ghi nhan vao thu nhap.

Truong hgp gid mua ng I6n hon s6 du ng’ géc cua khodn ng dugc mua

S6 tién ng géc, ng lai thu dugc theo hgp déng tin dung cda khodn ng d& mua, Ngén hang hach todn thu héi vao s6 tién
da mua ng. Dén thoi diém khi s6 tién da mua ng con lai nhd hon hodc bang sé du ng géc clia khodn ng da mua tai thai
diém do, sé tién ng goc, ng 1ai thu dugc theo hgp déng tin dung clia khodn ng da mua, Ngan hang thuc hién nhu trudng
hop néu trén.

Trudng hgp néu khong thu hoi hét sé tién dad mua ng, Ngan hang thuc hién x(r ly s6 tién khéng thu hoi dugc theo quy dinh
vé ché do tai chinh clia t6 chirc tin dung va cac quy dinh phap luat c6 lién quan.

Phén logi va trich Idp du phong rdi ro hoat déng mua ng

Ngén hang phan loai s6 tién da thanh toan dé mua ng vao nhém cé mdrc d6 rai ro khéng thap hon nhém ma khoan ng doé
da dugc phan loai tai thdi diém gan nhat trudce khi mua va tiép tuc thuc hién phan loai sé tién mua ng tuong tu nhu déi
v@i cac khodn cho vay khach hang tai chinh Ngan hang (xem chi tiét tai thuyét minh chinh sach ké toan cho “Dy phong ri
ro tin dung”).

Cac khoan dau tw

Chirng khodn kinh doanh

Ching khodn kinh doanh 1a nhirng chimg khodn ng, chirng khodan vén dugc Ngan hang mua han va du dinh bén ra trong
thai gian khéng qua mét nam nham muc dich thu Igi tir viéc hudng chénh 1éch gid. Chirng khodn kinh doanh dugc ghi
nhén theo gid g6c vao ngay giao dich va luén dugc phan anh theo gid géc trong thai gian nam gilr tiép theo. Tién 13i va cd
tirc bang tién thu dugc trong thoi gian nam gitr chirng khodn kinh doanh dugc ghi nhan vao béo cao két qua hoat dong
hop nhat trén co s thuc thu.

Cac chirng khoan nay dugc xem xét kha nang gidm gia tai thai diém 1ap bao cdo tai chinh hgp nhat. Chirng khoan thuéc
doi tugng diéu chinh clia Thong tu 31 (xem chi tiét tai thuyét minh chinh sach ké toan cho “Du phong ri ro tin dung”) dugc
trich 1ap du phong theo Nghi dinh 86. Chirng khoan khéng thudc déi tugng diéu chinh clia Thong tu 31 dugce 1ap du phong
giam gia khi gia tri ghi s6 cao hon gia tri thi trudng xac dinh theo cac quy dinh ké todn hién hanh.

Chénh léch gilta khoan du phong lap & cudi nam tai chinh nay va khoan du phong dé lap & cudi nam tai chinh truéc dugc
ghi nhan vao bdo cdo két qua hoat déng hop nhat trén khodn muc “L&i/(16) thuan tlr mua ban ching khodan kinh doanh”.

Chirng khodn déu tw

Chtng khodn déu tu san sang dé bdn

Chirng khoan dau tu san sang dé ban bao gdm cac chirng khoan ng va chimng khoan vén dugc Ngan hang nadm gitr véi
muc dich dau tu sén sang dé ban, khdng thudc loai chirng khodn mua vao ban ra thudng xuyén nhung cé thé ban bat cur
lGc nao xét thay cé lgi. Boi vai chirng khoan vén, Ngan hang khong phai la c6 déng sang lap; hoac la déi tac chién lugc cda
doanh nghiép nhan dau tu.

Chirng khodn von dugce ghi nhan theo gid géc vao ngay giao dich va ludn dugc phan anh theo gia goc trong thoi gian ndm
gilr ti€p theo.

Chirng khoén ng dugc ghi nhan theo ménh giad vao ngay giao dich. Lai du thu clia chirng khoén trudc khi mua (doi véi
chirng khodn ng trd 13i sau) hodc 13 nhan trudc chd phan bé (d6i vai chirng khoan ng tra 13i trudc) dugc phan anh trén
mot tai khodn riéng. Phan chiét khau/phu trdi la chénh 1éch am/duong gilra gia goc vdi gia tri clia khodn tién gém ménh
gia cdng (+) 13 don tich trudc khi mua (néu cod) hodc trir (-) 1ai nhan trudc chd phan bé (néu cd), cling dugc phan anh trén
tai khoan riéng.
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Trong khodng thdi gian ndm gitr chirng khodn tiép theo, cac chirng khoan nay dugc ghi nhan theo ménh gié va chiét khau/
phu tréi (néu co6) clia chirng khodn san sang dé€ ban dugc phan bé vao béo cdo két qua hoat déng hop nhat theo phuong
phap dudng thang trong sudt thoi gian con lai udc tinh cda ching khodn. Sé tién 1di nhan dugc trong thoi gian nam gidr
chirng khodn dugc ghi nhan theo nguyén tac: Sé tién I&i don tich trudc khi mua dugc ghi giam gia tri cda chinh ching
khoan d¢, déi irng vai tai khoan 13i du thu; va sé tién |&i don tich sau thai di€ém mua dugc ghi nhan vao thu nhap cla Ngan
hang theo phuong phap cdng doén. S6 tién 1ai nhan trudc duge hach toan phan bé vao thu nhap 1di dau tu chirng khoan
theo phuong phap dudng thang trong thdi gian dau tu chirng khoan.

binh ky, chirng khoan sén sang dé ban s& dugc xem xét vé kha nang giam gid. Chirng khoan thudc déi tuong diéu chinh
cla Thong tu 31 (xem chi tiét tai thuyé&t minh chinh sach ké toan cho “Dy phong rui ro tin dung”) dugc trich 1ap du phong
theo Nghij dinh 86. Ching khoan khong thudc d6i tugng diéu chinh clia Théng tu 31 dugc 1ap du phong gidm gia khi gia
tri ghi s6 cao hon gia tri thi trudng xac dinh theo cac quy dinh ké toan hién hanh. Du phong rui ro dugc ghi nhan vao bao
céo két qua hoat ddng hgp nhéat trén khoan muc “L3i/(16) thuan t&r mua ban chirng khoédn dau tu”.

Chung khodn dau tu gitr dén ngay ddo han

Chirng khodn gilt d&€n ngay ddo han la cac chirng khoan ng dugec Ngan hang mua han véi muc dich dau tu dé hudng 1ai
suat va Ngan hang cé y dinh va c6 kha nang gitt cac chirng khoan nay dén ngay dao han, trong dé bao gom trai phiéu dac
biét dugc phat hanh bdi Cong ty TNHH Mua ban ng Viét Nam (“DATC”). Chirng khodn gilr dén ngay ddo han c6 gia tri dugc
xac dinh va cé ngay dao han cu thé. Trong trudng hgp chirng khoan dugc ban han trudc thoi diém déo han, cac chiing
khodn nay s& dugc phan loai sang chirng khoan kinh doanh hay chirng khoan sén sang d€ ban. Ching khodan dau tu gitt
dén ngay dao han dugc ghi nhan tuong tu nhu chirng khodn ng san sang dé ban.

Dinh ky, chirng khoan dau tu gitr dén ngay dao han sé dugc xem xét vé kha nang gidm gid. Chirng khoan thudc déi tugng
diéu chinh cia Thong tu 31 (xem chi tiét tai thuyét minh chinh sach ké toan cho “Du phong rui ro tin dung”) dugc trich 1ap
du phong theo Nghj dinh 86. Chirng khoan khdng thudc déi tugng diéu chinh clia Théng tu 31 dugc trich 1ap du phong
gidm gia khi gia tri ghi sé cao hon gia trij thi trudng xac dinh theo cac quy dinh k€& toan hién hanh. Dy phong rdi ro dugc
ghi nhan vao bao cao két qua hoat ddng hgp nhét trén khoan muc “Li/(L6) thuan t&r mua ban ching khodn dau tu”.

Phén loai lai

Theo Céng van sé 2601/NHNN-TCKT ngay 14 thang 4 nam 2009 cia NHNN, viéc phan loai lai sau khi mua chi dugc thuc
hién t8i da mot (01) 1an d6i vai mbi khodn muc chirng khodn da dau tu. Trong nhitng trudng hop dac biét hoac khi c6 s6
lrgng 1&6n chirng khoan phai phan loai lai (I6n hon hoac bang 50% gia tri khodn muc), Ngan hang sé thuc hién thuyét minh
trén bao cdo tai chinh hgp nhat vé su tac ddng cla viéc phan loai lai trong téng tai san, cdng ng, ngudn vén cling nhu thu
nhap va chi phi ctia Ngan hang.

Ghi nhén

Ngan hang ghi nhan cac khoan dau tu chirng khodn tai ngay Ngan hang thuc hién theo diéu khodn hgp déng (ké toan
theo ngay giao dich). Cac khoadn dau tu chirng khodn dugc ghi nhan ban dau theo gid g6c. Sau khi ghi nhan ban dau, cac
khoan dau tu chirng khodn dugc ghi nhan theo céac chinh sach ké todn trinh bay & phan trén.

Dirng ghi nhén

Cac khodn dau tu chirng khoan bi dirng ghi nhan khi quyén nhan dugc cac ludng tién tir cac khodn dau tu bj cham durt
hoac khi Ngan hang da chuyén giao phan I&n rdi ro va lgi ich gan lién v&i quyén s& hitu clia cac khoan dau tu nay.

Cac hgp dong mua lai va ban lai

Nhirng chirng khoan dugc ban déng thai dugc cam két s& mua lai vao mot thai diém nhét dinh trong tuong lai van dugc
ghi nhan trén bao cdo tai chinh hgp nhat. Khoan tién nhan dugc theo thda thudn nay dugc ghi nhdn nhu mot khoan di vay
trén bao cdo tinh hinh tai chinh hgp nhat va phan chénh léch gilra gia ban va gid cam két sé mua lai dugc phan bd theo
phuong phap dudng thang theo 13i sudt trén hgp déng vao bao cao két qua hoat déng hgp nhat trong suét thai gian hiéu
lyc chia hgp dong.

Nhirng chirng khoan dugc mua déng thoi dugc cam két s& ban lai vao mét thdi diém nhat dinh trong tuong lai khong
dugc ghi nhan trén bao cdo tai chinh hgp nhat. Khoan tién thanh toan theo thda thuan nay dugc ghi nhan nhu mét khoan
cho vay trén bao cdo tinh hinh tai chinh hgp nhat va phan chénh Iéch gilra gid mua va gia cam két sé ban lai dugc phan
bé theo phuong phap dudng thang theo 1di sudt trén hgp dong vao bao cdo két qua hoat ddng hop nhat trong sudt thoi
gian hiéu luc cda hop déng.

Tai san cd dinh hiru hinh

Tai san ¢6 dinh hiru hinh dugc thé hién theo nguyén gia trir di gia tri khdu hao Iy ké&. Nguyén gia tai san ¢6 dinh hitru hinh
la toan bo cac chi phi ma Ngan hang phai bd ra dé c6 dugc tai san ¢ dinh hiru hinh tinh dén thai diém dua tai san do vao
trang thai san sang st dung.

Cac chi phi mua sam, dau tu nang cap tai san c6 dinh dugc ghi tdng nguyén gia cla tai san co dinh; chi phi bao tri, sira chita
dugc hach todn vao béo cao két qua hoat dong hgp nhat khi phat sinh. Khi tai sdn dugc ban hay thanh ly, nguyén gia va
gia tri hao mon Ity ké& dugc xda s6 va cac khoan 13i/16 phat sinh do thanh ly tai sdn 1a chénh |&ch gilra thu nhap thuan do
thanh ly tai san va gia tri con lai cGa tai san va dugc hach toan vao bdo cdo két qua hoat déng hop nhat.
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Tai san cd dinh vo hinh

Tai san c6 dinh vo hinh dugc ghi nhan theo nguyén gia trir di gia tri khau hao Ity ké. Nguyén gia tai san c6 dinh vo hinh la
toan bd cac chi phi ma Ngan hang phai bo ra dé cé dugc tai san c6 dinh vé hinh tinh dén thoi diém dua tai san do6 vao sur
dung theo du tinh.

Céac chi phi dau tu nang cap tai san ¢é dinh vé hinh dugc ghi tang nguyén gia cda tai san. Cac chi philién quan dén tai san
¢6 dinh vo hinh phét sinh sau ghi nhan ban dau dugc danh gid mot cach chac chan, lam tang lgi ich kinh té cda tai san c6
dinh v6 hinh so v&i mirc hoat dong ban dau, thi dugc phan anh tang nguyén gia cda tai san. Cac chi phi khac lién quan dén
tai san co dinh vd hinh phat sinh sau ghi nhan ban dau dugc hach toan vao bao cdo két qua hoat dong hgp nhat. Khi tai
san ¢6 dinh v6 hinh dugc ban hay thanh ly, nguyén gia va gia tri hao mon Iy ké dugc x6a s6 va cac khoan 13i/16 phat sinh
do thanh ly tai san la chénh léch gilra thu nhap thuan do thanh ly tai san va gia trj con lai cla tai san va dugc hach toan vao
bao cao két qua hoat ddng hgp nhat.

Thué tai san

Mot khodn thué dugc xem |a thué tai chinh khi phan 1&n rdi ro va Igi ich gan lién v&i quyén sé hitu tai san dugc chuyén sang
cho ngudi di thué. Tat ca cac khodn thué khac dugc xem la thué hoat dong.

Gid trj tai san thué hoat dong khong dugc ghi nhan trén bdo cao tinh hinh tai chinh hgp nhat. Tién thué phai trd dugc hach
toan theo phuong phap dudng thang vao khoan muc “Chi phi hoat déng” trong su6t thoi han thué tai san.

Chi phi xay dwng co ban dé& dang

Céac tai sdn dang trong qua trinh xdy dung phuc vu muc dich quan tri hodc cho bat ky muc dich nao khac dugc ghi nhan
theo gid géc bao gom cac chi phi thiét k&, chi phi xay dung, chi philap dat thiét bj va cac chi phi khac can thiét dé hinh thanh
tai sdn phu hgp vdi chinh sach ké toan cllia Ngan hang. Cac chi phi nay dugc ghi nhan va theo ddi dén khi tai sdn hoan thanh
va & trang thai san sang st dung thi ghi tang nguyén gia tai san c¢6 dinh.

Viéc tinh khdu hao clia cac tai sdn nay dugc 4p dung bt dau tir khi tai san & vao trang thai sdn sang st dung.

Khau hao tai san cd dinh

Tai san ¢6 dinh hitu hinh va vo hinh dugc khdu hao theo phuaong phéap dudng thang dua trén thdi gian hiru dung uéc tinh
cla tai san, chi tiét nhu sau:

Loai tai san Theoi gian hitu dung udc tinh (s6 nam)
Nha clra, vat kién truc 05-50
May mac, thiét bj 05-12
Phuaong tién van tai va thiét bj truyén dan 05-10
Thiét bi, dung cu quan ly 05-12
Tai sdn c6 dinh hru hinh khéac 04-10
Phan mém may tinh 05-10

Quyeén str dung dat cia Ngan hang dugc Nha nudc giao khdng thai han khong phai trich khdu hao. Quyén sir dung dat cé
thoi han dugc khdu hao theo thai han dugc cdp quyén s dung dat.

Cac khoan chi phi tra truéc

Chi phi tra trudc bao gdm cac chi phi thuc té da phat sinh nhung co lién quan dén két qua hoat dong san xuat kinh doanh
cla nhiéu ky ké toan. Chi phi tra trudc bao gém khodan tra trudc tién thué van phong va cac khodn chi phi tra trugce khac.

Khoan tra trudc tién thué van phong thé hién sé tién thué van phong da dugc tra trudc va dugc phan bé vao bao cao két
qua hoat déng hgp nhat theo phuong phap dudng thang tuong ing vdi thai gian thué tra trudc.

Céc khoan chi phi trd truéc khdc bao gém chi phi stra chira, bao dudng tai san, gia tri cong cy, dung cu da xuat dung, phi
dich vy trd trudc va cac chi phi tra trudc khac dugc coi la ¢é khd nang dem lai lgi ich kinh té trong tuong lai cho Ngan hang.
C4c chi phi nay dugc vén hoa dudi hinh thirc cac khodn tra trudc va duge phan bé vao béao cdo két qua hoat ddng hgp nhét,
str dung phuang phap dudng thang vdi thoi han khdng qua ba nam theo cac quy dinh k€& toan hién hanh.
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Cac khoan ng phai thu

Cac khodn ng phai thu khac ngoai cac khodn phai thu tir hoat dong tin dung trong hoat déng ngan hang dugc ghi nhan
ban dau theo gia gbc va luén dugc phan anh theo gia géc trong thaoi gian tiép theo. Cac khodn ng phai thu khac dugc xem
xét trich 1ap du phong rdi ro theo tudi ng qua han clia khoan ng hoac theo du kién ton that c6 thé xay ra trong trudng hop
khodn ng chua dén han thanh toan nhung t6 chirc kinh té€ 1am vao tinh trang pha san hodc dang lam thd tuc giai thé; doi
tugng ng mat tich, bo trén, dang bi cac co quan phap luat truy t6, xét xir hodc dang thi hanh an hodc da chét. Chi phi du
phong phat sinh dugc ghi nhan vao bao cado két qua hoat ddéng hgp nhat trén khodn muc “Chi phi hoat déng” trong nam.

Déi vai cac khodn ng phai thu khé doi thi murc trich 1ap du phong theo cac quy dinh ké toan hién hanh.

Cac khoan du phong khac

Cac khoan du phong khac dugc ghi nhan khi Ngan hang c6 nghia vu ng hién tai do két qua tlr mot sy kién da xay ra, va
Ngan hang cé kha nang phai thanh toadn nghta vu nay. Cac khodn dy phong khéac dugc xac dinh trén co s& udc tinh clia Ban
Téng Giam ddc vé cac khoan chi phi can thiét dé thanh todn nghia vu ng nay tai ngay két thiic nam tai chinh.

Tién glri va vay cac TCTD khac, tién gtri ciia khach hang, phat hanh giay t& c6 gia

Cac khodn tién guri va vay cla cac TCTD khéc, tién gui clia khach hang va phat hanh gidy to cé gid dugc trinh bay theo s6
du goc tai thai diém 1ap bao cao tai chinh hgp nhat.

Tai thai di€ém ghi nhan ban dau, chi phi phat hanh gidy td c6 gia dugc ghi gidm s6 du géc clia gidy td ¢6 gia. Sau dé, Ngan
hang thuc hién phan bé dan cac chi phi nay vao khoan muc “Chi phi Ii va cac chi phi tuong tu” theo phuong phap dudng
thdng dua theo ky han clia gidy td c6 gia.

C6 phiéu phé théng

C6 phiéu phé théng dugc phan loai la vén chl s& hitu.

Thédng dw vén c6 phén

Khi nhan vén tlr cd ddng, chénh léch gilra gid phat hanh va ménh gia cla c6 phiéu dugc ghi nhan vao thang du von cé
phan trong vén chdi s& hiru. Cac chi phi phat sinh truc ti€p lién quan dén viéc phat hanh c6 phiéu phé théng dugc ghi nhan
la mot khoan gidm trir vao thang du von c6 phan.

Cé phiéu quy

Khi mua lai c¢6 phi€u do Ngan hang da phat hanh, téng sé tién thanh toan, bao gom céc chi philién quan truc ti€p dén viéc
mua lai ¢ phiéu, sau khi trir cac loai thué, dugc ghi nhan 1a c6 phiéu quy va dugc trinh bay la mot khoan gidm trir trong
von chd s& hiru.

Khi c6 phi€u quy dugc tai phat hanh lai hodc ban ra, gia vén clia c6 phiéu tai phat hanh lai hoac ban ra dugc xac dinh theo

phuong phéap binh quan gia quyén. Chénh |éch gitra gia tri khodn nhan dugc va gia vén clia c6 phi€u tai phat hanh lai hoac
ban ra dugc ghi nhan vao thang du vén ¢é phan.

Phdn phéi lgi nhu@n

Cac quy du trir dugce sir dung cho cac muc dich cu thé va dudgc trich tir Igi nhuan sau thué ctia Ngan hang dua trén cac ty
I& quy dinh theo trinh tu sau:

+ Quydutrlr b6 sung vén diéu 1&: 10% lgi nhuan sau thué, t6i da khéng vugt qua vén diéu & clia Ngan hang;
*  Quy du phong tai chinh: 10% phan Igi nhuan sau thué con lai sau khi trich quy du trit b6 sung vén diéu 1&; va

* Quy dau tu phat trién va cac quy du trir khac: trich theo quy dinh hién hanh va quyét dinh cia Dai H6i dong C6
doéng.

QuY khen thudng, phuc loi dugc trich theo quyét dinh clia Pai Héi ddng C6 déng va dugc ghi nhan 1a moét khoan phai tra
trén bao cdo tinh hinh tai chinh hgp nhat.
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Thu nhap va chi phi

Thu nhd@p/chi phi lGi va cdc khodn thu nhdp/chi phi twong tu

Thu nhap ttr 13i cho vay va chi phi tra 13i vay dugc ghi nhan trong bdo cdo két qua hoat dong hgp nhat theo nguyén tac dy
thu, dy chi. Lai dy thu phat sinh tlr cdc khodn cho vay phan loai tr nhém 2 dén nhém 5 theo Théng tu 31, 18i phai thu cla
khodn ng dugc co cau lai thdi han trad ng va gitr nguyén nhém ng da tiéu chuan (nhém 1) sé khong duge ghi nhan vao bao
cdo két qua hoat déng hgp nhat. Lai du thu clia cac khoan ng nay dugc chuyén ra theo déi & tai khodn ngoai bang va dugc
ghi nhan vao bdo cdo két qua hoat déng hgp nhat khi Ngan hang thuc nhan.

Thu nhap 18i tr khodn mua ng dugc ghi nhan trong bao cdo két qua hoat déng hgp nhat theo nguyén tac du thu. Lai du
thu phat sinh tir cdc khodn mua ng thudc doi tuong diéu chinh cdia Théng tu 31 dugc phan loai tir nhém 2 tré& 1én sé khong
dugc ghi nhan vao bdo cdo két qua hoat ddng hop nhét. Lai du thu cda cac khodn mua nay dugc chuyén ra theo dai & tai
khoan ngoai bang va dugc ghi nhan vao bao cdo két qua hoat dong hgp nhat khi Ngan hang thuc nhan.

Thu nhap 13i va chi phi 13i cGia cac khodn chirng khodn dau tu dugc ghi nhan trong bdo cdo két qua hoat dong hgp nhat
theo nguyén tac du thu, du chi. Lai dy thu phat sinh tir cdc khoan chirng khodn dau tu thudc d6i tugng diéu chinh cda
Thong tu 31 dugc phan loai tir nhdém 2 trd [én sé khong dugc ghi nhan vao bao cdo két qua hoat déng hgp nhat. Lai du thu
clia cac khoan chirng khodn dau tu nay dugc chuyén ra theo ddi & tai khodn ngoai bang va dugc ghi nhan vao bao cao két
qua hoat déng hgp nhat khi Ngan hang thuc nhan.

Thu nhép tir hoat dong dich vu

Thu nhép tr hoat dong dich vu bao gém phi nhan dugc tur dich vu thanh toan, dich vu ngan quy, dich vy Uy thac va dai
ly, va cac dich vu khac, dugc ghi nhén trong bdo cdo két qua hoat déng hop nhat trén co s doén tich khi dich vu da dugc
cung cap.

Thu nhéap tir hoat dong dich vu chi dugc ghi nhan khi déng thai théda méan bén (4) diéu kién sau:

(a) Thu nhap dugc xac dinh tuong d6i chac chan;

(b) C6 kha nang thu dugc Igi ich kinh té tir giao dich cung cap dich vu do;

(c) Xac dinh dugc phan cong viéc da hoan thanh tai ngay lap béo cdo tinh hinh tai chinh hgp nhat; va

(d) Xac dinh dugc chi phi phat sinh cho giao dich va chi phi d€ hoan thanh giao dich cung cap dich vu do.

Thu nhép tir hoat déng déu tu, kinh doanh chirng khodn

Thu nhap tir hoat déng dau tu, kinh doanh chirng khoan dugc xac dinh dua trén mirc chénh léch gia ban va gia vén cla
chirng khoan.

Thu nhép tir ¢6 tire va lgi nhué@n duoc chia

C6 tirc nhan dugc bang tién va lgi nhuan dugc chia tir hoat déng dau tu va gop vén dugc ghi nhan vao bao cdo két qua
hoat dong hgp nhat khi quyén nhan c6 tdrc va lgi nhuadn dugc chia cda Ngan hang dugc xac dinh. C6 tic nhan dudi dang
c6 phiéu la cac khoan dugc chia bang ¢6 phiéu tir lgi nhudn cla cac cong ty ¢ phan thi khéng ghi tdng gia trj c6 phiéu
dugc nhan va khong ghi nhan la thu nhap hoat dong dau tu trong bao céo tai chinh hgp nhat ma chi theo déi s6 6 phiéu
tang thém.

Hach todn doanh thu phdi thu nhung khéng thu dugc

Theo quy dinh tai Thong tu s6 16/2018/TT-BTC ngay 07 thang 02 nam 2018 (“Thong tu 16”) clia B Tai chinh, d6i véi cac
khodn phai thu da hach toan vao thu nhép nhung sau dé dugc danh gid khéng thu dugc hodc dén ky han thu khéng thu
dugc thi Ngan hang hach todn gidm doanh thu néu cing nam tai chinh hoac hach toan vao chi phi néu khac nam tai chinh
va theo d&i ngoai bang dé dén déc thu. Khi thu dugc cac khoan nay, Ngan hang sé hach toan vao thu nhap theo ban chat
clia khodn thu nhap trén bao cado két qua hoat ddéng hgp nhat.

Thué
Thué thu nhap doanh nghiép thé hién téng gia tri clia s6 thué phai tra hién tai va sé thué& hoan lai.

S6 thué phai tra hién tai dugc tinh dua trén thu nhap chiu thué trong ndm. Thu nhap chiu thué khac véi lgi nhuan trudc
thué dugc trinh bay trén bao céo két qua hoat dong hgp nhat vi thu nhap chiu thué khéng bao gom cac khoan thu nhap
hay chi phi tinh thué hodc dugc khau trir trong cac ky khac (bao gdm ca 16 mang sang, néu cd) va ngoai ra khdng bao gom
cac chi tiéu khong chiu thué hodc khdong dugc khau trir.

Thué thu nhap hoan lai dugc tinh trén cac khoadn chénh |éch tam thdi gilra gia tri ghi s6 va co s& tinh thué thu nhap cla
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cac khodn muc tai san hoac cong ng trén béo cdo tai chinh hgp nhat. Thué thu nhap hodan lai phai trd phai dugc ghi nhan
cho tat ca cac khodn chénh Iéch tam thdi chiu thué, trir khi ng thué thu nhdp hodn lai phai trd phat sinh tir ghi nhan ban
dau clla mot tai sdn hay ng phai trd cla mot giao dich ma giao dich nay khéng c6 anh huéng dén Igi nhuan ké toan hoac
loi nhuan tinh thué thu nhap (hodc 16 tinh thué) tai th&i diém phat sinh giao dich. Tai sdn thué thu nhap hoan lai chi dugc
ghi nhan khi chac chan cé du lgi nhuén tinh thué trong tuong lai dé khu trir cdc khoan chénh léch tam thai.

Thué thu nhap hoén lai dugc xac dinh theo thué suat du tinh sé ap dung cho ky tai sdn dugc thu héi hay ng phai trd dugc
thanh toan. Thué thu nhap hoén lai dugc ghi nhan vao béo cdo két qua hoat déng hgp nhat va chi ghi vao vén chdi s& hiru
khi khoan thué d6 c6 lién quan dén cac khoan muc dugc ghi thang vao von chii s& hiru.

Tai san thué thu nhap hoan lai va ng thué thu nhap hoan lai phai trd dugc bu trir khi Ngan hang cé quyén hgp phap dé bl
trir gilra tai san thué thu nhap hién hanh véi thué thu nhap hién hanh phai nép va khi cac tai san thué thu nhap hoan lai
va ng thué thu nhap hoan lai phai tra lién quan t&i thué thu nhap doanh nghiép dugc quan ly bdi cing mét co quan thué
va Ngén hang c6 du dinh thanh todn thué thu nhap hién hanh trén co s& thuan.

Viéc xac dinh thué thu nhap doanh nghiép phai ndp va thué thu nhap doanh nghiép hoén lai ctia Ngan hang can cr vao
cac quy dinh hién hanh vé thué. Tuy nhién, nhirng quy dinh nay thay déi theo tirng thdi ky va viéc xac dinh sau cling vé
thué thu nhap doanh nghiép tuy thuéc vao két qua kiém tra clia cg quan thué cé tham quyén.

Cac loai thué khac dugc ap dung theo cac luat thué hién hanh tai Viét Nam.

Loi ich ctia nhan vién

Tro cdp nghi huu

Nhan vién Ngan hang khi nghi huu sé dugc nhan trg cap vé huu tir Bao hiém Xa hoi, mot co quan truc thudc Chinh phd.

Ngan hang phai dong bdo hiém xa hodi cho mdi nhan vién bang 17,5% luong co ban hang thang, phu cdp luong va cac
khodn bd sung khac.

Bdo hiém thdt nghiép

Theo Diéu 57 Luat Viéc lam s6 38/2013/QH13 ¢6 hiéu luc tir ngay 01 thang 01 nam 2015 va Nghj dinh s6 28/2015/Nb-
CP ngay 12 thang 03 nam 2015 ctia Chinh pha quy dinh chi tiét thi hanh mét s6 diéu ctia Luat Viéc lam vé bao hiém that
nghiép, Ngan hang cé nghia vu déng bao hiém that nghiép véi mirc bang 1% quy tién luong, tien cong déng bao hiém that
nghiép cta nhitrng ngudi tham gia bao hiém that nghiép.

Cac bén lién quan

Cac bén dugc coi la lién quan néu mét bén c6 kha ndng kiém soat hoac c6 anh hudng dang ké déi véi bén kia trong viéc ra
quyét dinh d6i v&i cac chinh sach tai chinh va hoat dong. M6t bén dugc coi la bén cd lién quan v&i Ngan hang néu:

(@) Tryc tiép hodc giadn ti€p qua moét hay nhiéu bén trung gian, bén nay:

- Kiém soat hoac bi kiém soat hoac chiu su kiém soat chung bdi Ngan hang (bao gdm cac cdng ty me, cong ty con);
- C6 g6p von vao Ngan hang va do d6 c6 anh hudng dang ké t&i Ngan hang;

- C6 quyén dong kiém soat Ngan hang.

(b) Bén lién quan la céng ty lién doanh, lién két ma Ngan hang la mét bén lién doanh, lién két;

(c) Bén lién quan c6 thanh vién 1a nhan sy chinh trong Héi ddng Quan tri, Ban Kiém soat va Ban Téng Giam déc clia Ngan
hang;

(d) Bén lién quan la thanh vién mat thiét trong gia dinh cta bat ky ca nhan nao da néu trong diém (a) hoac (c);

(e) Bén lién quan la moét Ngan hang truc ti€p hoac gian ti€p chiu su ki€ém soat, déng kiém soat hoadc chiju a&nh hudng dang
k€&, hodc c6 quyén bi€u quyét bdi bat ky ca nhan nao dugc dé cap dén trong diém (c) hoac (d).

can trir
Tai san va cdng ng tai chinh dugc can trir va thé hién gia tri rong trén bao cdo tinh hinh tai chinh hgp nhat chi khi Ngan

hang c6 quyén hop phap dé thuc hién viéc can trir va Ngan hang du dinh thanh toan tai sdn va céng ng theo gia tri rong,
hoac viéc tat toan tai san va cdng ng xay ra déng thai.
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S6 cudi nam S6 dau nam
Triéu VND Triéu VND
Tién mat bang VND 1.087.662 917.181
Tién mat bang ngoai té 894.761 1.120.673
Vang tién té 153.472 58.119
2.135.895 2.095.973

06. TIEN GU'I TAI NGAN HANG NHA NU'GC
S0 cudi nam S0 dau nam
Triéu VND Triéu VND

TIEN GU'I THANH TOAN TAI NHNN

Bang VND 5.354.473 3.576.990
Bang ngoai té 1.004.072 758.544
6.358.545 4.335.534

Tién glri tai NHNN nham muc dich thanh todn va thyc hién dy trit bat budc theo quy dinh clia NHNN.

Theo quy dinh ctia NHNN vé du trir bat budc, Ngan hang dugc phép duy tri mét sé du tha néi trong thang cho khoan du
trir bat bubc. S6 du binh quéan du trir bat budc hang thang phai khong dugc thap hon ty 1€ du trir bat budc nhan véi s6 du

tién glri binh quéan cda tirng loai tién gui phai du trir bat budc trong thang trude tai Ngan hang.

07. TIEN GU'I TAI CAC TCTD KHAC
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08. CHUNG KHOAN KINH DOANH

S6 cudi nam S6 dau nam

Triéu VND Triéu VND

Tién gtri khong ky han 3.655.246 7.781.405
Bang VND 254.272 596.950
Bang ngoai té 3.400.974 7.184.455
Tién gtri c6 ky han 38.693.062 22.048.233
Bang VND 31.929.850 16.887.770
Bang ngoai té 6.763.212 5.160.463
42.348.308 29.829.638

Phan tich chat lugng du ng tién glri tai cadc TCTD khac (khdng bao gém tién glri khéng ky han tai TCTD trong nudc, chi
nhanh ngdn hang nudc ngoai tai Viét Nam va tién glri tai ngan hang chinh sach xa héi theo quy dinh cia NHNN vé viéc cac
t6 chirc tin dung nha nudc duy tri s6 du tién gui tai ngan hang chinh sach xa hoi theo quy dinh ciia Théng tu 31) nhu sau:

S6 cudi nam S6 dau nam
Triéu VND Triéu VND
Ng du tiéu chudn 38.693.062 22.048.233
38.693.062 22.048.233
TONG QUAN VE EXIMBANK HOAT BONG KINH DOANH BAO CAO DANH GIA CUA BAO CAO DANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
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S6 cudi nam S6 dau nam
Triéu VND Triéu VND
CHUNG KHOAN NO - 1.995.721
Chirng khodn Chinh pht - 1.035.642
Chirng khoan Ng do cac TCTD khac trong nuéc phat hanh - 3.031.363
Thuyét minh vé tinh trang niém yét ciia chirng khoan kinh doanh
S6 cudi nam S6 dau nam
Triéu VND Triéu VND
Chirng khoan No
Ching khodn Chinh pht - 1.995.721
- Bd niém yét - 1.995.721
Ching khoan Ng do cac TCTD khac trong nudc phat hanh - 1.035.642
- Chua niém yét - 1.035.642
- 3.031.363
Phan tich chat lwgng chirng khoan kinh doanh duoc phan loai la tai san cé rui ro tin dung
S6 cudi nam S6 dau nam
Triéu VND Triéu VND
Ng da tiéu chuan - 1.035.642
- 1.035.642
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S6 cudi nam S6 dau nam
Triéu VND Triéu VND
Cho vay cac té chirc kinh té, ca nhan trong nudéc 183.624.890 164.188.646
Cho vay chiét khdu cdng cu chuyén nhugng va céac gidy td ¢ gia 589.022 966.251
Cac khoan tra thay khach hang 1.951 -
184.215.863 165.154.897

Phan tich chat lwgng ng cho vay
S6 cudi nam S6 dau nam
Triéu VND Triéu VND
Ng du tiéu chuén 176.751.504 159.302.560
Ng can chuy 2.191.606 1.671.528
No dudi tiéu chudn 701.512 450.668
Ng nghi ngo 1.091.465 758.237
Ng c6 kha nang mat vén 3.479.776 2.971.904
184.215.863 165.154.897

Phan tich du ng cho vay theo thai han gdc ctia khoan vay

S6 cudi nam

S6 dau nam

Triéu VND Triéu VND
Ng ngan han (P&n 01 nam) 106.500.722 100.977.722
Ng trung han (Trén 01 t&i 05 nam) 11.694.962 10.853.250
No dai han (Trén 05 nam) 66.020.179 53.323.925
184.215.863 165.154.897

Phan tich du no cho vay theo d6i twong khach hang
S6 cubi nam S6 dau nam
Triéu VND Triéu VND
HS kinh doanh, ca nhan 104.980.893 89.861.880
Céng ty trach nhiém hiru han ("TNHH") 39.842.769 47.563.043
Céng ty c6 phan 36.632.355 24.424.463
Doanh nghiép Nha nuéc 1.775.329 1.956.355
Doanh nghiép tu nhan 51.677 347.492
Doanh nghiép c6 von dau tu nudc ngoai 293.352 267.399
Hop tac xa va Lién hiép Hop tac xa 134.360 108.424
Thanh phan kinh té khac 505.128 625.841
184.215.863 165.154.897
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Phan tich du ng cho vay theo loai tién té

SO cudi nam

S6 dau nam

Triéu VND Triéu VND
Bang VND 175.165.066 151.981.254
Bang ngoai té 9.050.797 13.173.643
184.215.863 165.154.897
Phan tich du no cho vay theo muc dich sir dung von
S0 cudi nam S6 dau nam
Triéu VND Triéu VND
Ban budn va ban 1&; stra chira 6 t6, md t6, xe may va xe ¢ 46.534.476 53.078.314
dong co khac
Cho vay c& nhan dé mua nha dé€ &, nhan quyén str dung dat dé 36.231.647 26.724.805
xay nha &
Hoat dong lam thué cac cong viéc trong cac ho gia dinh, san 31.515.717 18.658.009
xuat sdn pham vat chat va dich vu ty tiéu dung cda hoé gia dinh
San xuat va gia cong ché bién 12.293.959 15.693.598
Xay dung 13.670.195 13.126.601
Hoat dong kinh doanh bat dong san 10.839.095 9.333.666
Hoat déng tai chinh, ngan hang va bao hiém 16.382.857 6.445.399
Van tai kho bai va thong tin lién lac 4.551.389 4,993.717
Néng nghiép, 1am nghiép va thily san 4.554.893 4.834.445
Théng tin va truyén thong 1.230.071 702.627
San xuat va phan phéi dién, khi dét va nudc 414.087 1.271.797
Dich vu luu trd va an uéng 647.962 1.303.278
Cung cap nudc hoat ddng quan ly va x&r ly rac thai, nudc thai 159.757 307.104
Hoat ddng chuyén mén, khoa hoc va cong nghé 192.638 221.982
Y té€ va hoat dong trg gilp xa hoi 168.759 223.542
Gido duc va dao tao 144.884 138.784
Hoat déng hanh chinh va dich vu hé trg 348.206 248.776
Nganh khac 4.335.271 7.848.453
184.215.863 165.154.897

TONG QUAN VE EXIMBANK HOAT DONG KINH DOANH BAO CAO PANH GIA CUA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
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Du phéng chung Du phéng cu thé Téng cdéng

Triéu VND Triéu VND Triéu VND

S6 du dau nam 1.213.191 555.962 1.769.153
Dy phong trich [ap trong nam 142.325 1.310.402 1.452.727
S&r dung du phong rui ro tin dung trong nam - (907.808) (907.808)
S0 du cudi nam 1.355.516 958.556 2.314.072

Bién déng sé du dy phong rui ro cho vay khach hang cho ndm tai chinh két thic ngay 31 thang 12 nam 2024 nhu sau:

Du phéng chung Dy phéng cu thé Téng cdéng

Triéu VND Triéu VND Triéu VND

S6 du dau nam 1.039.356 496.418 1.535.774
Dy phong trich lap trong nam 173.835 789.237 963.072
S dung du phong rui ro tin dung trong nam - (729.693) (729.693)
S0 du cudi nam 1.213.191 555.962 1.769.153

11. HOAT PONG MUA NO

S& cudi nam

S6 dau nam

Mua ng bang VND

Dy phong chung

Gia tri ng goc ctia khoan ng da mua

Triéu VND Triéu VND
10.623.374 800.000

(79.675) (6.000)
10.543.699 794.000

S& cudi nam

S6 dau nam

No goc da mua

Phan tich chat lwgng dw ng cta hoat d6ng mua ng

Triéu VND Triéu VND
10.623.374 800.000
10.623.374 800.000

SO cudi nam

S6 dau nam

No du tiéu chuén

Triéu VND Triéu VND
10.623.374 800.000
10.623.374 800.000
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12. CHU'NG KHOAN PAU TU

12.1 Chirng khoan dau tu sdn sang dé ban

TONG QUAN VE EXIMBANK

HOAT BONG KINH DOANH

BAO CAO DANH GIA CUA

BAN DIEU HANH

BAO CAO DANH GIA CUA

HOI DONG QUAN TRI VA

QUAN TRI CONG TY

PHAT TRIEN BEN VONG

BAO CAO TAI CHINH
HOP NHAT

S6 cudi nam S6 dau nam
Triéu VND Triéu VND
Chirng khoan N¢ 6.641.789 13.293.730
Ching khoan Chinh phd - 693.518
Chirng khoan Ng do cac TCTD khac trong nudc phat hanh 5.403.133 10.400.029
Chirng khodn Ng do cac TCKT trong nuéc phat hanh 1.238.656 2.200.183
Chirng khoan von 212.868 212.868
Chirng khodn Vén do cac TCKT trong nudc phat hanh 212.868 212.868
Chirng khoan dau tu sdn sang dé ban 6.854.657 13.506.598
D phdng rdi ro chirng khoan dau tuw sdn sang dé ban (171.411) (162.180)
Dy phong giam gia (162.121) (145.679)
Dy phong chung (9.290) (16.501)
6.683.246 13.344.418

12.2 Chirng khoan dau tv gitr dén ngay ddo han
S6 cudi nam S6 dau nam
Triéu VND Triéu VND
Chirng khoan No 16.099.023 15.849.762
Ching khoan Chinh phd 13.999.023 11.474.762
Chirng khoan Ng do cac TCTD trong nudc khac phat hanh 2.100.000 4.300.000
Ching khoan Ng do cac TCKT trong nuéc phat hanh - 75.000
Du phong rui ro chirng khoan dau tw giir dén ngay dao han - (75.000)
Dy phong cu thé - (75.000)
16.099.023 15.774.762
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Bién dbng sé du du phong rudi ro chirng khodn dau tu cho nam tai chinh két thdc ngay 31 thang 12 nam 2024 nhu sau:

Chirng khoan dau tu sdn sang dé ban

Chirng khoan dau tu giir
dén ngay dao han

Triéu VND Triéu VND - . . ~
chung cu thé giam gia chung cu thé
Chirng khoan N¢ n . . . in .
Triéu VND Triéu VND Triéu VND Triéu VND Triéu VND Triéu VND
Chirng khoan Chinh pha (*) 13.999.023 12.168.280 S5 du dau ndm ) ) 152.785 563 15.000 168.348
- Dd niém yét 13.999.023 12.168.280 Dy phong (hoan 16.501 - (7.106) (563) 60.000 68.832
hap)/trich 1ap t
Ching khoan Ng do cac TCTD khéc trong nuéc phat hanh (*) 7.503.133 14.700.029 zénaqp) rich 1ap trong
- Dd niém yét 500.000 - $6 du' cudi nam 16.501 - 145.679 - 75.000 237.180
- Chua niém yét 7.003.133 14.700.029
Chirng khodn Ng do cac TCKT trong nuéc phat hanh 1.238.656 2.275.183 - ) - - -
- Chua niém yét 1.238.656 2.275.183 13. TAI SAN CO DIN HH UU HINH
Chirng khoan von
Ching khoan Vén do cac TCKT trong nuéc phét hanh 212.868 212.868 Nha ctra, Mdy méc,  Phuongtién Thiétbidung cu Tong cong
o __ . vantaivathiét quanlyvaTsCb
- Chua niém yét 212.868 212.868 vat kién trac thi€tbl | itruyendan  hitu hinh khéc
22.953.680 29.356.360 Triéu VND Triéu VND Triéu VND Triéu VND Triéu VND
(*)Tai ngay 1ap bao céo tai chinh hgp nhat nay, mét sé trai phiéu Chinh phu va chirng khoan Ng do céc TCTD khac trong Nguyén gia
nudéc phat hanh dang dugc dua di thé chdp dé dugc cdp han murc vay céc té chire tin dung khac hodc dua di thuc hién $6 du dau ndm 457.620 1.089.198 422.066 604.124 2.573.008
nghiép vu chiét khau, tai chiét khau (Thuyét minh sé 37.2).
Tang trong nam 15.887 99.385 36.600 130.471 282.343
12.4. Phan tich chat lwong chirng khoan duwgc phan loai la tai san cé rui ro tin dung Thanh 1y, nhuong i (2.546) (118.068) (18.833) (139.447)
ban
S8 cudi nam S8 dau nam Phan loai lai 839 (12.534) (2.118) 13.813 -
Triéu VND Triéu VND $6 du’ cudi ndm 474.346 1.173.503 338.480 729.575 2.715.904
No du tiéu chuan 8.741.789 16.900.212 Gia tri hao mon liiy ké
No c6 kha nang mat vén - 75.000 $6 du dau nam 115.397 767.649 207.332 373.476 1.463.854
8.741.789 16.975.212 Kh&u hao trong nam 12.098 77.330 49.327 80.661 219.416
nhuong ban
Bi€n ddng sé du du phong rui ro chirng khodn dau tu cho nam tai chinh két thic ngay 31 thang 12 nam 2025 nhu sau: Phan loai lai 865 (12.460) (2.118) 13.713 ]
) o . ) o ~ S6 du cudi nam 128.360 829.973 170.626 450.463 1.579.422
Chirng khoan dau tu san sang dé ban Chirng khoan dau tu gilr o )
dén ngay dao han Gia tri con lai
Dy phéng Du phong Dy phéng Du phong Dy phéng Tong cong S6 du dau nam 342.223 321.549 214.734 230.648 1.109.154
. . S6 du cudi nam 345.986 343.530 167.854 279.112 1.136.482
chung cu thé giam gia chung cu thé
Triéu VND Triéu VND Triéu VND Triéu VND Triéu VND Triéu VND L
Cac thong tin khac vé tai san c6 dinh hiru hinh:
S6 du dau nam 16.501 - 145.679 - 75.000 237.180
Dy phong (hoan (7.211) - 16.442 - - 9.231 $6 cudi nam S6 dau nam
nhap)/trich lap trong Triéu VND Triéu VND
nam ; :
s&r dung dy phong i i i i (75.000) (75.000) N‘guy?n gia tai san c6 dinh hiru hinh khau hao hét nhung van 916.766 897.494
8 con s dung
trong nam
SO du cudi nam 9.290 - 162.121 - - 171.411 916.766 897.494

TONG QUAN VE EXIMBANK

HOAT BONG KINH DOANH

BAO CAO PANH GIA CUA
BAN BIEU HANH

BAO CAO PANH GIA CUA
HOI BONG QUAN TRI VA
QUAN TRI CONG TY

PHAT TRIEN BEN VONG

BAO CAO TAI CHINH
HOP NHAT
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MAU B05/TCTD-HN

15. TAI SAN CO KHAC

14. TAI SAN €O PINH VO HINH

15.1. Cac khoan phai thu

S6 cudi nam S6 dau nam
Nha ctra, May méc, Phuong tién van tai va Triéu VND Triéu VND
vat kién trc thiét bi thiét bj truyén déin Chi phi xay dung co ban d& dang (i) 349.360 259.428
Triéu VND Triéu VND Triéu VND Mua sam s(ra chira |&n TSCD (ii) 89.418 119.715
Nguyén gia Cac khoan phai thu bén ngoai (iii) 797.817 851.925
S8 du dau nam 2.347.333 722.565 3.069.898 Cac khodn phai thu ndi bo (iv) 71.948 133.491
Téng trong n&m - 117.186 117.186 1.308.543 1.364.559
S6 du cudi nam 2.347.333 839.751 3.187.084
(i) Chi phi xdy dung co ban d& dang
Gia tri hao mén liiy ké S0 cudi nam S6 dau nam
S6 du dau nam - 403.205 403.205 Trig¢u VND Trigu VND
Kh&u hao trong ndm _ 68.195 68.195 Cong trinh thap Eximbank s6 07 Lé Thi Hong Gam (*) 196.428 196.428
$8 du cudi nim . 471.400 471.400 Céng trinh Hoi s& 27-29 Ly Thai T6 89.250 -
Céng trinh cao 6¢ s6 55 Nguyén Chi Thanh 10.577 10.577
Gia tri con lai Cong trinh Trung tam dao tao - Phu My Hung 6.890 6.890
6 du dau ndm 2.347.333 319.360 2.666.693 Céc cdng trinh khac 46.215 45.533
$6 du cudi ndm 2.347.333 368.351 2.715.684 349.360 259.428
(*) Ngay 29 thang 4 nam 2025, Pai hoi dong c6 déng thudng nién nam 2025 phé duyét viéc cham dirt cha truong dau tw
xay d‘ung Tru s& chinh cdia Ngan hang tai sfj 07 L& Thj Héng C:]é'm, phudng BEn Thanh, thanh phé H6 Chi Minh da dugc bai
hdi déng qé déng thdéng qua tai Nghi quyét bai hdi déng cétdéng thudng ni‘én nam 2022 ngay 27 thang 5 nam 2022 va
giao H6i dong Quan tri trién khai thuc hién cdng viéc va quyét dinh cac van dé phat sinh khac cé lién quan.
Céc thdng tin khéc vé tai san ¢§ dinh hru hinh: Theo Nghi quyét s6 266/2025/EIB/NQ-HDQT ngay 04 thang 7 nam 2025, Hi dong Quan tri d& phé duyét viéc trién khai
du an “Pau tu xay dung van phong lam viéc ctia Ngan hang tai thanh phé H6 Chi Minh” tai s6 07 Lé Thi Hong Gam, phudang
S0 cudi nam S0 dau nam Bén Thanh, thanh phé H6 Chi Minh. Tai ngay 1ap bao cdo tai chinh hgp nhat nay, Ngan hang dang trong qua trinh nghién
Tridu VND Tridu VND ctru thue hién dy an cho muc dich xay dung van phong lam viéc.
Nguyén gia tai san c6 dinh v6 hinh khdu hao hét nhung van 174.824 158.927 (i) Mua sam stra chira I6n TSCD
con str dung S0 cudi nam S6 dau nam
174.824 158.927 Triéu VND Triéu VND
Phan mém 45.710 74.713
Nha ctra, tru s& 35.679 35.679
Tai san khac 8.029 9.323
89.418 119.715

(iii) Cac khoan phai thu bén ngoai

S& cudi nam

S6 dau nam

TONG QUAN VE EXIMBANK

HOAT BONG KINH DOANH

BAO CAO PANH GIA CUA
BAN BIEU HANH

BAO CAO DANH GIA CUA

PHAT TRIEN BEN VONG BAO CAO TAI CHINH

HOI DONG QUAN TRI VA HOP NHAT

QUAN TRI CONG TY

Phai thu tlr hoat dong thanh todn thé

Phai thu Ngan sach nha nuéc

Cac khodn dat coc va ky quy

Phai thu cac ca nhan lién quan dén cac vu khiéu nai (**)

Phai thu khac

Triéu VND Triéu VND
118.107 199.122
69.283 77.460
127.048 96.824
402.380 402.380
80.999 76.139
797.817 851.925
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(**) Khodn phai thu cac ca nhan lién quan dén cac vu khiéu nai bao géom:

Vu khi€u nai cilia mot khach hang vé viéc bi Nguyén Phé Gidm déc Chi nhanh Thanh phé H6 Chi Minh (“Nguyén Phé
Giam déc”) ciia Ngan hang chiém doat bang cach rut tién trai phép tir cac s6 tiét kiém cda khach hang. Vao ngay 23
thang 11 nam 2018, Toa an Nhan dan Thanh phé H6 Chi Minh d& ban hanh Ban an so thdm yéu cau Ngan hang phai
thanh toan cho khach hang sé tién goc va lai tinh dén ngay 18 thang 8 nam 2018. Ngéan hang da thurc hién khang céo
mot phan Ban an so thdm néu trén lién quan dén trach nhiém dan su gitra Ngan hang va khach hang nay vao ngay
07 thadng 12 nam 2018. Bong thai khach hang da thuc hién khang cdo vé viéc cham thanh toan 1di theo quyét dinh
clia ban an so tham néu trén. Vao ngay 19 thang 4 nam 2019, Toa an Nhan dan Thanh phé H6 Chi Minh da ban hanh
Ban an phuc tham, theo d6, Tda an khong chadp nhan ndi dung khang cdo clia Ngan hang vé viéc budc khach hang
nay phai chiu mét phan trach nhiém dan sy doi véi khoan tién bj rat mat néu trén, va dong thoi quyét dinh chdp nhan
ndi dung don khang céo clia khach hang nay, bén canh dé yéu cau Ngan hang phai thanh toan sé tién lai chua thanh
todn theo 1di suat 4p dung cho khach hang binh thudng, theo cac théng bdo 13i suat do Ngan hang ban hanh, va lai
phat do cham thanh todn tién gUri. Tai ngay bao cdo tai chinh hgp nhat nay, Ngan hang da thanh todn toan b6 nghia
vu tién géc, tién 1ai va 1ai phat cho khach hang theo cac Quyét dinh clia Ban an sg thdm va Ban an phdc tham. Bong
thoi, Ngén hang ghi nhan khoan phai thu doi véi Nguyén Phoé gidam doc va trich 1ap dy phong toan bd doi véi khoan
phai thu nay vdi téng sé tién |a 380.699 triéu VND. Trach nhiém dan sy ctia Nguyén pho Giam déc lién quan dén nghia
vu boi thudng cho Ngan hang sé dugc xem xét khi bat dugc Nguyén phé Giam doc nay.

Vu khiéu nai clia sdu khach hang vé viéc bj rit mat sé tién gui tiét kiém tai Phong Giao dich D6 Luang - Chi nhanh Vinh
clia Ngan hang. Theo Ban an so thdm s 86/2018/HS-ST ngay 16 thang 7 ndm 2018 va Ban an phuc thdm s 648/2019/
HS-PT ngay 23 thang 10 nam 2019, Ngan hang c6 nghia vu tat toan cac khoan tién guri tiét kiém cho sadu khach hang
trong vu viéc va cuu nhan vién Phong Giao dich B6 Luong phai hoan trd lai sé tién nay cho Ngan hang. Tai ngay béo
cdo tai chinh hgp nhat nay, Ngan hang ghi nhan khoan phai thu d6i véi cuu nhan vién ndi trén va trich 1ap du phong
toan bd ddi vdi khodn phai thu nay vai téng s6 tién la 21.681 triéu VND, tuong ng vdi cac khoan tién gdc, tién 13i va
lai phat ma Ngan hang da thanh toan cho sau khach hang trong vu kién. Ngan hang da thuc hién truy thu va ké bién
tai sdn cla cyu nhan vién Phong Giao dich D6 Luong va cac cad nhan khac cd lién quan dén vu khiéu nai.

(iv) Cac khodn phai thu n6i bd

S0 cudi nam S6 dau nam
Triéu VND Triéu VND
Tam Ung hoat dong nghiép vu 71.948 95.678
Khac - 37.813
71.948 133.491

15.2. Tai san C6 khac
S0 cudi nam S0 dau nam
Triéu VND Triéu VND
Tai sdn gan ng da chuyén quyén s& hiru cho TCTD, dang chd 427.872 475.109

XU ly (i)

Chi phi tra truéc chd phan bé 301.751 151.254
Vat liéu va cong cu 17.200 16.542
Tai san cé khac 14.273 6.042
761.096 648.947

(i) ThE hién gia tri tai sdn bao dam la bat déng san dugc Ngan hang nhan thay thé cho viéc thuc hién nghia vu clia bén bao
dam da chuyén quyén s& hitu cho Ngan hang cha xr ly.

15.3. Du phong rti ro cac tai san C6 ndi bang khac

S6 cudi nam S6 dau nam

Triéu VND Triéu VND

Du phong ng phai thu khé doi 466.013 465.980

- Phai thu cac ca nhan lién quan dén cac vu khiéu nai (Thuyét 402.380 402.380
minh s6 15.1)

- Khac 63.633 63.600

466.013 465.980

TONG QUAN VE EXIMBANK HOAT BONG KINH DOANH Eﬁ',c\‘) gé&DHAANNHHGIA CUA ﬁg?géﬁgéwﬁlfmcvo: PHAT TRIEN BEN VONG Eé(; E\ll:\-i%:erI CHINH

QUAN TRI CONG TY
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16. CAC KHOAN NO NHNN

MAU B05/TCTD-HN

S6 cudi nam S6 dau nam
Triéu VND Triéu VND
Vay NHNN 4.389.250 2.079.510
Vay chiét khau cac gidy to co gia 4.379.376 2.064.679
Vay khac 9.874 14.831
4.389.250 2.079.510
17. TIEN GU'I VA VAY CAC TCTD KHAC
17.1. Tién gtri cGia cac TCTD khac
S0 cudi nam S6 dau nam
Triéu VND Triéu VND
Tién gtri khong ky han 211.790 147.134
- Bang VND 211.463 146.835
- Bang ngoai té 327 299
Tién gtri c6 ky han 30.623.426 21.920.729
- Bang VND 25.800.050 16.226.425
- Bang ngoai té 4.823.376 5.694.304
30.835.216 22.067.863
17.2. Vay cac TCTD khac
S6 cudi nam S6 dau nam
Triéu VND Triéu VND
- Bang VND 2.334.204 990.465
Trong do: Vay chiét khau, tai chiét khau 2.334.204 990.465
- Bang ngoai té 7.738.663 6.612.002
Tién gt c6 ky han 10.072.867 7.602.467

18. TIEN GU’I CUA KHACH HANG

SO cudi nam

SO dau nam

Tién glri khong ky han

- Tién gtri khéng ky han bang VND

- Tién gtri khéng ky han bang ngoai té
Tién gtri c6 ky han

- Tién gti c6 ky han bang VND

- Tién glri c6 ky han bang ngoai té

Tién gtri vén chuyén dung

Triéu VND
23.217.403
19.044.118
4.173.285
152.228.800
141.502.461
10.726.339
1.321.254

Triéu VND
23.301.517
18.636.287
4.665.230
142.126.215
136.051.653
6.074.562
667.170
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S0 cudi nam S0 dau nam

Triéu VND Triéu VND

- Tién gUi vén chuyén dung bang VND 1.312.416 654.731
- Tién glri vén chuyén dung bang ngoai té 8.838 12.439
Tién gtri ky quy 536.420 1.352.742
Tién guri ky qu§ bang VND 514.822 1.322.675
Tién gt ky quy bang ngoai té 21.598 30.067
177.303.877 167.447.644

Thuyét minh theo d6i twong khach hang

S0 cudi nam S6 dau nam

Triéu VND Triéu VND

H& kinh doanh, ca nhéan 130.161.420 113.519.746
Cong ty TNHH 17.562.036 20.762.974
Cong ty cd phan 20.496.570 20.766.088
Doanh nghiép Nha nuéc 3.349.672 6.814.701
Doanh nghiép c6 von dau tu nudc ngoai 4.056.627 4.069.437
DPon vi hanh chinh sy nghiép, Pang, doan thé va hiép hoi 515.346 485.887
Thanh phan kinh té khac 1.162.206 1.028.811
177.303.877 167.447.644

19. CAC CONG CU TAI CHINH PHAI SINH VA CAC KHOAN NO TAI

CHINH KHAC
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20. PHAT HANH GIAY TO €O GIA

S& cudi nam

MAU B05/TCTD-HN

S6 dau nam

Du@i 12 thang

Ménh giad chirng chi tién glri bang VND
Tur 12 thang dén dudi 5 nam

Ménh gid chirng chi tién glri bang VND
Ménh gia trai phiéu bang VND

Chi phi phat hanh

Triéu VND Triéu VND
18.300.000 7.200.000
18.300.000 7.200.000
1.780.000 3.680.000
200.000 -
1.580.000 3.680.000
(12.343) (15.497)
20.067.657 10.864.503

21. CAC KHOAN PHAI TRA VA CONG NO KHAC

S6 cudi nam

S6 dau nam

Cac khoan phai trd n6i bo
Cac khodn phai trd bén ngoai (i)

Quy khen thudng, phuc Igi

(i) Chi tiét cac khoan phai trd bén ngoai

Triéu VND Triéu VND
409.819 156.521
1.066.206 2.051.073
175.234 279.654
1.651.259 2.487.248

S& cudi nam

S6 dau nam

= L, R = e s Triéu VND Triéu VND
Tong gia tri cua hop déng Tong gia tri ghi so ké toan (theo ty gia tai ngay ) ) )
(theo t)’l gia’ ngéy hiéu IL_I'C) Iap bao cédo tii chinh hQ'P nhé't) Thué TNDN phal tra (Thuyet minh s6 22) 18.798 373.669
L . N o Doanh thu ch& phan bé 36.958 32.312
S$6 cudi nam Tai san Céng no Gia tri thuan
Phai tra thué khac (Thuyét minh s6 22) 18.631 117.737
Triéu VND Triéu VND Triéu VND Triéu VND
Phai tra lién quan dén hé trg 13i suat 29.826 29.826
Tai ngay 31 thang 12 nam 2025 L . N
Phai tra lién quan dén nghiép vu L/C 165.363 193.746
Cong cu tai chinh phai sinh tién té 84.080.526 180.652 (53.512) 127.140 Chuyén tign phai tr 510.521 733.860
Giao dich ky han tién té 11.321.443 - (53.512) (53.512) Cac khoan ch& thanh toan khac 268.511 561.626
Giao dich hodn ddi tién té 72.759.083 180.652 - 180.652 Phai tra khac 17.598 8.297
Cong cu tai chinh phai sinh [3i suat 1.800.419 2.788 : 2.788 1.066.206 2.051.073
85.880.945 183.440 (53.512) 129.928 s 3 N ~ < ~ - < -
22. TINH HINH THU'C HIEN NGHIA VU VOI NGAN SACH NHA NU'OC
Tai ngay 31 thang 12 nam 2024 fr <
Phét sinh trong nam
C6ng cu tai chinh phai sinh tién té 59.603.536 318.435 (14.664) 303.771 S6 cudi nim 6 phai nép S6 da nop S& cudi nim
Giao djch ky han tién té 13.269.073 - (14.664) (14.664) Triéu VND Triéu VND Triéu VND Triéu VND
Giao dich hodn ddi tién té 46.334.463 318.435 - 318.435 Thué TNDN 373.669 374.852 729.723 18.798
A s . o Thué GTGT 111.507 164.115 268.919 6.703
Céng cu tai chinh phai sinh 13i suat 1.892.313 - (11.885) (11.885)
Thué TNCN 6.230 189.007 183.309 11.928
61.495.849 318.435 (26.549) 291.886
Thué khac - 116.543 116.543 -
491.406 844.517 1.298.494 37.429

TONG QUAN VE EXIMBANK HOAT DONG KINH DOANH BAO CAO DANH GIA CUA

O DA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
BAN DIEU HANH

HOI DONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY
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23. VON VA CAC QUY

23.1. BAO CAO TINH HINH THAY DOI VON CHU & HO'U

Vén diéu lé Thang du vén Cé phi€uquy  Quy du trir bo Quy du phong Quy dautw  Von dau tu xay Chénhléchty Lginhudn sauthué Téng cdng
cd phan sung von diéu lé tai chinh phat trién dwng co ban gia hoi doai chwa phan phaoi

Triéu VND Triéu VND Triéu VND Triéu VND Triéu VND Triéu VND Triéu VND Triéu VND Triéu VND Triéu VND
S0 du dau nam truéc 17.469.561 156.322 (78.273) 979.623 1.917.037 326 15.396 - 1.985.007 22.444.999
Phat hanh c6 phiéu dé tra c6 turc 1.218.545 - - - - - - - (1.218.545) -
Chi tra c6 tirc bang tién - - - - - - - - (522.260) (522.260)
Lgi nhuan sau thué trong nam - - - - - - - - 3.326.804 3.326.804
Trich 1ap cac qu§ trong ndm - - - 332.680 332.680 - - - (665.360) -
Trich quy khen thudng, phc loi - - - - - - - - (150.000) (150.000)
St dung quy trong nam - - - - (137) - - - - (137)
S0 du dau nam nay 18.688.106 156.322 (78.273) 1.312.303 2.249.580 326 15.396 - 2.755.646 25.099.406
Lgi nhuan sau thué trong nam - - - - - - - - 1.136.939 1.136.939
Trich 1&p cac quy trong nam - - - 119.849 107.865 - - - (227.714) -
Trich quy khen thudng, phuc lgi (*) - - - - - - - - (230.000) (230.000)
Str dung quy trong nam - - - - 2) - - - B )
S0 du cudi nam nay 18.688.106 156.322 (78.273) 1.432.152 2.357.443 326 15.396 - 3.434.871 26.006.343

(*) Theo Nghi quyét ctia Pai héi déng c6 déng thudng nién ngay 29 thang 4 nam 2025, Ngan hang da trich 1ap quy khen
thudng, phtc lgi tir Igi nhuan chura phan phéi véi sé tién 230.000 triéu VND, tuong duong gan 7% Igi nhudn sau thué nam

2024.

23.2. Chi tiét von dau tu ctia Ngan hang 23.3. Chi tiét c8 phiéu chia Ngan hang

S0 cudi nam S6 dau nam S8 cudi n3m $é dau n3m

V6n CPthuong  V6n CPuudai  V6n CPthuong  V6n CP vu dai S8 lugng c6 phiéu phé thang dang ky phat hanh 1.868.810.607 1.868.810.607

Triéu VND Triéu VND Triéu VND Triéu VND S6 lugng ¢é phiéu phd théng d& ban ra céng ching 1.868.810.607 1.868.810.607

Vén gop 18.688.106 - 18.688.106 - S6 luong ¢6 phiéu phé théng da mua lai (6.090.000) (6.090.000)

Coéng ty C6 phdn Tap doan Gelex 1.869.243 - 1.869.243 - S6 lugng 6 phiéu phé théng dang luu hanh 1.862.720.607 1.862.720.607

C6 dbng khdc 16.818.863 - 16.818.863 - Ménh gia c6 phiéu dang luvu hanh (VND/c6 phiéu) 10.000 10.000
Von dau tu xay dung co ban 15.396 - 15.396 -
Thang du vén cé phan 156.322 - 156.322 -
C6 phiéu quy (78.273) - (78.273) -
18.781.551 - 18.781.551 -

TONG QUAN VE EXIMBANK

HOAT BONG KINH DOANH

BAO CAO DANH GIA CUA

O DA BAO CAO PANH GIA CUA
BAN BIEU HANH

HOI DONG QUAN TRI VA
QUAN TRI CONG TY

PHAT TRIEN BEN VONG

HOP NHAT

BAO CAO TAI CHINH
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27. LAI THUAN TU HOAT PONG KINH DOANH NGOAI HOI

Nam nay Nam trudc
Triéu VND Triéu VND
Thu nhap 13i cho vay 12.793.591 11.402.314
Thu nhap l3i tién gui 1.273.133 1.085.950
Thu l3i tir dau tu chirng khoan Ng 1.244.313 689.747
Thu phi tir nghiép vu bao lanh 71.658 50.688
Thu 13i tr nghiép vu mua ng 110.609 373
Thu khac tr hoat ddng tin dung 28.689 5.003
15.521.993 13.234.075
25. CHI PHI LAI VA CAC CHI PHI TUONG TV
Nam nay Nam trudc
Triéu VND Triéu VND
Chi phi lai tién gtri 8.268.637 6.973.403
Chi phi i tién vay 378.612 115.313
Chi phi l&i phat hanh gidy t& c6 gia 891.787 218.068
Chi phi hoat dong tin dung khac 3.272 3.766
9.542.308 7.310.550
26. LAI THUAN TU" HOAT PONG DICH VU
Nam nay Nam trudc
Triéu VND Triéu VND
Thu nhap ttr hoat dong dich vu 1.803.607 2.165.867
Thu tir dich vu thanh toan 1.600.263 1.361.022
Thu tir dich vu ngan quy 29.412 27.105
Thu tur dich vu Gy thac va dai ly 20.488 8.214
Thu dich vu khac 153.444 769.526
Chi phi cho hoat déng dich vu (1.563.107) (1.085.567)
Chi vé dich vu thanh toan (1.390.119) (928.075)
Chi ttr dich vu Qy thac va dai ly (393) (2.550)
Chi vé hoat déng ngén quy (46.929) (40.634)
Chi dich vu khac (125.666) (114.308)
Lai thuan tur hoat déng dich vu 240.500 1.080.300
TONG QUAN VE EXIMBANK HOAT DONG KINH DOANH BAO CAO DANH GIA CUA BAO CAO DANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH

BAN DIEU HANH HOI DONG QUAN TRI VA

QUAN TRI CONG TY

HOP NHAT

Nam nay Nam trudc
Triéu VND Triéu VND
Thu nhap tir hoat dong kinh doanh ngoai héi 7.704.784 8.181.913
Thu tur kinh doanh ngoai té giao ngay 6.605.132 7.430.858
Thu ttr cac cong cu tai chinh phai sinh 999.770 697.107
Thu tur kinh doanh vang 99.882 53.948
Chi phi hoat ddng kinh doanh ngoai hoi (7.124.688) (7.508.117)
Chi vé kinh doanh ngoai té giao ngay (5.887.186) (6.701.709)
Chi tir cac cdng cu tai chinh phai sinh (1.224.054) (792.326)
Chi tir kinh doanh vang (13.448) (14.082)
580.096 673.796
28. LAI THUAN TU' MUA BAN CHU'NG KHOAN KINH DOANH
Nam nay Nam truéc
Triéu VND Triéu VND
Thu nhap tir mua ban ching khoan kinh doanh 31.941 -
Lai thuan tir mua ban chirng khoan kinh doanh 31.941 -
29. (LO) THUAN TU' MUA BAN CHU'NG KHOAN PAU TU
Nam nay Nam trudc
Triéu VND Triéu VND
Thu nhap tlr mua ban ching khoan dau tu 380 5.402
(Chi phi) vé mua ban chirng khoan dau tu (18.152) (5.049)
(Trich 1ap) du phong ching khodn dau tu (9.231) (68.832)
(27.003) (68.479)
30. LAI THUAN TU’ HOAT PONG KHAC
Nam nay Nam trudc
Triéu VND Triéu VND
Thu nhap tir hoat dong khac 682.795 1.079.063
Thu nhap tr ng xau da dugc xu ly 472.169 834.202
Thu nhéap tlr chuyén nhugng, thanh ly tai san 42,703 175.300
Thu nhép ttr cdng cu phai sinh khac 154.653 61.981
Thu nhap khac 13.270 7.580
Chi phi tir hoat dong khac (198.093) (131.955)
Chi phi tr cdng cu phai sinh khac (124.112) (76.509)
Chi phi tir chuyén nhugng, thanh ly tai san (1.894) (705)
Chi phi khac (72.087) (54.741)
484.702 947.108
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31. THU NHAP TU GOP VON, MUA CcO PHAN
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Nam nay Nam trudc
Triéu VND Triéu VND
C8 tirc nhan trong nam tlr gép vén, mua cd phan 1.635 1.385
- Ttr g6p vén dau tu dai han 1.635 1.385
1.635 1.385
32. CHI PHI HOAT PONG

Nam nay Nam trudc
Triéu VND Triéu VND
Chi ndp thué va cac khoan phi, 1&é phi 58.651 37.421
Chi phi cho nhan vién 2.350.167 1.866.829
- Chi luong va phu cap 1.965.363 1.520.053
- Cac khoan chi déng gop theo luong 182.123 169.047
- Chitrg cap 82.193 63.129
- Cac khoan chi khac 120.488 114.600
Chi vé tai san 943.616 769.807
- Chi phi khdu hao tai san c6 dinh 287.611 249.372
- Chi thué tai san 469.984 365.151
- Chi vé bao dudng va stra chira tai san 157.359 119.279
- Chi khac vé tai san 28.662 36.005
Chi cho hoat déng quan ly céng vu 733.683 576.042
- Hoat ddng phi 23.847 19.457
- Chi phi quang cao, tiép thi, khuy&n mai 118.047 95.373
- Chi phi tiép tan, khanh tiét 71177 154.517
- Chi phi dién, nudc 72.995 68.847
- Chi khéc cho hoat dong quan ly 447.617 237.848
Chi ndp phi bao hiém tién giri cia khach hang 167.245 150.047
4.253.362 3.400.146

TONG QUAN VE EXIMBANK HOAT DONG KINH DOANH BAO CAO DANH GIA CUA BAO CAO DANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH

BAN DIEU HANH HOI DONG QUAN TRI VA

QUAN TRI CONG TY

HOP NHAT

159 BAO CAO THUGNG NIEN 2025

33. CHI PHI THUE THU NHAP DOANH NGHIEP

Nam nay Nam truéc
Triéu VND Triéu VND
Loi nhuan truwéc thué TNDN 1.511.792 4.188.417
Diéu chinh cdc khodn:
- Chi phi khong dugc trur 206.548 98.173
- Lgi nhuén clia céng ty con (14.490) (40.817)
- Khac (2.333) (808)
Thu nhép chiu thué TNDN cta Ngan hang me 1.701.517 4.244.965
Thué suat thué TNDN 20% 20%
Chi phi thué TNDN ctia Ngan hang me theo thué suat 340.303 848.993
Diéu chinh thué TNDN cac nam trudc 31.552 4.598
Chi phithué TNDN cla cdng ty con theo thué suat 2.997 8.200
Chi phi thué TNDN trong nam 374.852 861.791
Thué& TNDN phai trd dau nam 373.669 202.092
Thué& TNDN da tra trong nam 729.723 690.214
Thué& TNDN phai ndp cudi nam 18.798 373.669
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34. LAI CO BAN TREN CO PHIEU

Loi nhudn dé tinh 13i co ban trén cé phiéu

S6 cudi nam

S6 dau nam

(Trinh bay lai)
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MAU B05/TCTD-HN

S$6 dau nam

(Pa trinh bay)

Triéu VND Triéu VND Triéu VND
Loi nhuan sau thué 1.136.939 3.326.804 3.326.804
Trich quy khen thudng, phuc lgi (*) - (230.000) -
Loi nhudn phan bé cho c6 dong s& hiru c6 1.136.939 3.096.804 3.326.804

phi€u phé théng

(*) S6 trich quy khen thudng, phuc logi ndm trudc dugc trinh bay lai theo sé liéu thurc té trén Nghj quyét ciia Dai hdi déng c6
dbng thudng nién ngady 29 thdng 4 ndm 2025, Nghj quyét Hoi dong Qudn tri s6 121/2025/EIB/NQ-HPQT ngdy 08 thdng 4 ndm
2025 dugc phé duyét trong ndm 2025 va trudc thoi diém cong b Bdo cdo tai chinh hgp nhdt dé duoc kiém todn cho ndm tai
chinh két thuc ngay 31 thdng 12 ndm 2025.

Tai ngay bdo cdo tai chinh hop nhdt nay, Ngdn hang va céng ty con chua thuc hién udc tinh sé tién trich quy khen thudng,
phdc lgi cho ndm tai chinh két thdc ngay 31 thdng 12 ndm 2025. Do dé, 1di co bdn trén c6 phiéu dugc tinh todn dua trén wdc
tinh chura bao gém s6 trich quy khen thudng, phuc lgi. S6 thuc té phdn phdi cho quy khen thudng, phtc lgi sé duoc phé duyét
trong Pai hi ddéng C6 dbng t6 chirc ndm 2026, va do dé 1di co bén trén cé phiéu ¢ thé c6 sy khdc biét vdi s6 ligu néu trén.

S6 ¢ phi€u phé théng dé tinh 13i co ban

Nam nay Nam truéc
Cé phiéu C6 phiéu
S8 ¢6 phiéu phé théng da phat hanh dau ndm mang sang 1.862.720.607 1.862.720.607
S6 binh quan gia quyén cua cd phi€u phé théng dé tinh Iai 1.862.720.607 1.862.720.607
co ban trén cé phiéu
L3i co ban trén ¢ phiéu
Nam trwéc S6 dau nam
S6 cudi nam
(Trinh bay lai) (Pa trinh bay)
Triéu VND Triéu VND Triéu VND
L3i co ban trén cé phiéu 610 1.663 1.786
TONG QUAN VE EXIMBANK HOAT DONG KINH DOANH BAO CAO PANH GIA CUA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
BAN PIEU HANH HOI DONG QUAN TRI VA HOP NHAT

QUAN TRI CONG TY

161 BAO CAO THUGNG NIEN 2025

35. TIEN VA CAC KHOAN TUONG PUONG TIEN

Tién va cac khodn tuong duong tién thé hién trén bao cdo luu chuyén tién té hgp nhdt bao gém cac khoan trén bao cao
tinh hinh tai chinh hgp nhat sau day:

Nam nay Nam truéc

Triéu VND Triéu VND

Tién mat tai quy 2.135.895 2.095.973

Tién guri tai NHNN 6.358.545 4.335.534

Tién gui thanh toan tai cadc TCTD khac 3.655.246 7.781.405

Tién gtri tai cdc TCTD khéc c6 ky han khéng qua 3 thang 38.693.062 22.048.233

Ching Khoén ¢4 thaoi han thu hoi hoac déo han khéng qua 03 - 1.035.642
thang ké tr ngay mua

50.842.748 37.296.787

36. TINH HINH THU NHAP cUA CAN BO CONG NHAN VIEN

Nam nay Nam trudc
I. Téng sé can bd, cdng nhan vién binh quan trong nam 6.371 6.303
(nguai)
II. Thu nhap clia can bd, cong nhan vién (triéu VND)
1. Téng quy luvong 1.965.362 1.520.053
2. Tién thudng 265.806 186.404
3. Thu nhap khac 81.627 76.706
4. Téng thu nhap (1+2+3) 2.312.795 1.783.163
5. Tién luong binh quan thang 25,71 20,10
6. Thu nhap binh quan thang 30,25 23,58
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S6 27-29 Ly Thdi T6, phudng Hoan Kiém, Thanh ph6 Ha N6i, Viét Nam

37. TAI SAN, GIAY TO CO GIA THE CHAP, CAM CO VA CHIET KHAU, 39. LAI CHO VAY VA PHi PHAI THU CHUA THU PUOC

TAI CHIET KHAU

37.1. Tai san, gidy to c6 gia nhan thé chap, cam c6 va chiét khau, tai chiét khau

SO cudi nam

S6 dau nam

S6 cudi nam S6 dau nam Trigu VND Triéu VND
Triéu VND Triéu VND L&i cho vay chua thu dugc 2.963.290 3.120.199
Bat dong san 238.567.380 239.614.343 Phi phai thu chua thu dugc 303.317 296.958
Tién gUi va chirng chi tién g 35.860.955 29.043.170
o , 3.266.607 3.417.157
Co phiéu, trai phiéu 16.260.426 8.842.407
Pong san 6.019.899 6.659.570 .
vang bac, da quy 4.343.987 1.497.983 40. NO KHO BPOI DA XU' LY
Tai san khac 7.869.841 12.001.015 $6 cugi nam $6 dau nam
308.922.488 297.658.488 Triéu VND Triéu VND
No goc clia khoan ng da x&r ly rdi ro dang trong thai gian 6.732.400 5.888.590
37.2 Tai san, gidy t& c6 gia dem di th& chap, cam c6 va chiét khau, téi chiét khau theo doi
S6 cudi nam S6 dau nam No 13i ctia khoan ng da x ly rti ro dang trong thai gian 6.406.992 5.259.033
n . theo ddi
Triéu VND Triéu VND
Chirng khoan dau tu 6.900.000 5.170.805 13.139.392 11.147.623
6.900.000 5.170.805

38. CAC HOAT DPONG NGOAI BANG MA NGAN HANG PHAI CHIU RUI RO

41. TAI SAN VA CHU'NG TU KHAC

DANG KE R .
S6 cudi nam S8 dau nam
SO cudi nam S6 dau nam Triéu VND Triéu VND
Triéu VND Triéu VND S oas oA
reu rieu Kim loai quy, da quy gic ho 287.478 224312
Nghia vy tiém an 5.307.969 5.486.415
Bao lanh vay vén 1.100 . Tai sdn bado dadm nhan thay thé cho viéc thuc hién nghia vu clia 137.781 137.781
bén bdo ddm cho x{r ly
Cam két trong nghiép vu L/C 1.227.443 2.252.224
Bao lanh khac 4.079.426 3.234.191 425.259 362.093
Céc cam két duara 174.513.642 106.737.786
Cam két giao dich héi dodi 170.724.541 102.756.003
Cac cam két khac 3.789.101 3.981.783
TONG QUAN VE EXIMBANK HOAT DONG KINH DOANH BAO CAO PANH GIA CUA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
BAN DIEU HANH HOI DONG QUAN TRI VA HOP NHAT

QUAN TRI CONG TY
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NGAN HANG THUONG MAI CO PHAN XUAT NHAP KHAU VIET NAM MAU BO05/TCTD-HN Chi tiét thl lao, lwang, thudng clia cac thanh vién H6i dong Quan tri, Ban Tong Giam déc va Ké todn trudng clia Ngan hang
S6 27-29 Ly Thdi T6, phudng Hoan Kiém, Thanh ph6 Ha N6i, Viét Nam nhu sau:
42. NGHIEP VU VA SO DU VO CAC BEN LIEN QUAN Ho va tén Chite danh Nimnay  Nim trusc
Danh sdch cdc bén lién quan cé6 giao dich va sé dw chi yéu trong ndm Triéu VND Triéu VND
Bén lién quan M&i quan hé HOIBONG QUAN TRI
Céng ty C& phan Tap doan Gelex (*) C6 dong Ion Ba Pham Thi Huyén Trang Chd tich 2.380 -
. R ol 3 - SO n . (ttr ngay 04 thang 12 nam 2025)
Céng ty C6 phan Tu van thiét ké cang - Ky thuat bién Lién quan khac Thanh vién doc lap
Céng ty C6 phan Chirng khoan Nhat Viét Lién quan khac (tir ngay 29 thang 04 ndm 2025)
Pho Chu tich thudng truc
Cac cd nhan khac Thanh vién méat thiét trong gia dinh cia Thanh vién Hoi (tr ngay 30 thang 06 nam 2025 dén 04 thang 12 nam
déng quan tri, Ban Kiém soat va 2025)
Ban Téng Giam déc
A TR s 2 ps 2 aa L o A s N . = Ong Nguyén Canh Anh Thanh vién 3.990 3.307
*) Cong ty c6 phan Tap doan Gelex trg thanh c6 déng I6n cia Ngan hang tir ngay 12 thang 8 nam 2024.
(*) Cong ty co phan Tap X gloncualig g trngay g (tir ngay 04 thang 12 nam 2025)
Chu tich

Chi tiét cac giao dich I&n vé&i cac bén lién quan trong nam tai chinh két thdc ngay 31 thang 12 nam 2025 nhu sau: (d6n ngay 04 théng 12 nam 2025)

Nam nay Nam trudc ~
~ - Ba D6 Ha Phuong Thanh vién 3.873 3.409
Triéu VND Triéu VND (tr ngay 29 thang 04 nam 2025)
iz oan . Phé Chu tich
Céc co dong lén (dén ngay 29 thang 04 nam 2025)
Chi phi 1.184 269 . ,
o Ong Hoang Thé Hung Thanh vién déc lap 2.369 -
Tra 1&i tién gui 1.184 269 (tir ngay 29 thang 04 nam 2025)
Thanh \:len HOi dong quan tri, Ban Kiém soat, Ban Tong ®ng Pham Tuan Anh Thanh vién 2379 i
Giam d6c va cac bén lién quan vdi cac ca nhan nay (tir ngay 29 thang 04 ndm 2025)
Chi phi 3.458 4.666 Ong Tran Tan Lac Phé Cha tich 1.500 3.307
Trd lai tien guri 3.312 4.483 (d€n ngay 29 thang 04 nam 2025)
Chi phi dich vy thanh todn 146 183 Ong Tran Anh Thing Thanh vién doc 1ap 1.500 3.307
Thu nhap 408 105 (dén ngay 29 thang 04 nam 2025)
Thu nhép léi cho vay 361 56 Ong Pham Quang Diing Thanh vién 1.500 3.307
Thu phi dich vu thanh todn 47 49 (d€n ngay ngay 29 thang 04 nam 2025)
Luong, thuéng va tha lao 67.294 49.370 Ba Luong Thi Cam T Ph6 Chd tich , - 2.932
i ) ) (tr ngay 26 thang 04 nam 2024 dén ngay 28 thang 11 nam
Ban Téng Gidm doc va Ké todn trudng 27.570 17.869 2024)
U - Thanh vién
Hoi déng Quan tri 19.491 22.501 (dén ngay 26 thang 04 nam 2024)
Ban Kiém sodt 20.233 9.000 R o )
Ong Nguyén H6 Nam Phé Chu tich - 1.911
Chi tiét s6 du 16n vdi cac bén lién quan tai ngay 31 thang 12 nam 2025 nhu sau: (tlr ngay 26 thang 04 nam 2024 dén ngay 28 thang 11 nam
’ ’ Canl L x 2024
S6 cudi nam S6 dau nam )
Triéu VND Triéu VND BaLé Thl Mai Loan Thanh vién - 1.021
’ : (dén ngay 26 thang 04 nam 2024)
C& ddng 16n va cac bén lién quan véi c6 déng I6n . i o .
s Lo . BAN TONG GIAM POC VA KE TOAN TRUONG
Tién gui thanh toan cua c6 déng 16n 704.289 6
Thanh vién Hoi dong quan tri, Ban Kiém soat, Ban Tong Giam ddc va cac bén lién quan véi cac ca nhan nay Ong Tran Tén Loc Quyen Tong Giam doc 2.297 -
(tr ngay 01 thang 7 nam 2025)
Tién gui clia khach hang 56.610 51.288 Phé Téng Giam déc
o (tr ngay 16 thang 05 nam 2025 dén ngay 30 thang 06 nam
Lai phai tra tién gui 1.484 919
2025)
Cho vay khach hang - thé tin dung 1.942 2.123 A L . P ., .
Ong Bao Hong Chau Pho Téng Giam doc 4135 3.517
Lai phai thu cho vay - thé tin dung 32 5 . )
Ong Nguyén H6 Hoang V@i  Pho Téng Giam d6c kiém Giam déc tai chinh 4.320 2.700
TONG QUAN VE EXIMBANK HOAT DONG KINH DOANH BAO CAO PANH GIA CUA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
BAN PIEU HANH HOI DONG QUAN TRI VA HOP NHAT

QUAN TRI CONG TY
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NGAN HANG THUONG MAI CO PHAN XUAT NHAP KHAU VIET NAM NGAN HANG THUONG MAI CO PHAN XUAT NHAP KHAU VIET NAM MAU B05/TCTD-HN

MAU B05/TCTD-HN

S6 27-29 Ly Thdi T6, phudng Hoan Kiém, Thanh ph6 Ha N6i, Viét Nam

S8 27-29 Ly Thdi T6, phudng Hoan Kiém, Thanh phé Ha N6, Viét Nam

Ho va tén Chirc danh Nam nay Nam truéc
Bdo cao bd phan theo linh vuc kinh doanh
Triéu VND Triéu VND
. . , , STT CHITIEU Dich Dich Piéu chinh  Téng cd
Ang Nguyén Huéng Minh  Phé Téng Giam déc 4387 3.652 ich v ichva - Bisuchin ong cong
tai chinh tai chinh
Ong Nguyén Van Hoa Phé Téng Gidm déc 1.414 - ngan hang .
(tir ngay 01 thang 07 nam 2025) phi ngén
hang
Ong Tran Anh Thang Phé Téng Gidm déc 2.146 -
(tr ngay 08 thang 05 nam 2025 dén ngay 04 thang12 nam
2025
) Triéu VND Triéu VND Triéu VND Triéu VND
Ong Pham Quang Diing Phé Téng Giam déc 2.390 -
(tlr ngay 08 thang 05 nam 2025) I Doanh thu 25.799.543 63.852 (116.260) 25.747.135
Ong Nguy&n Hoang Hai Quyén Téng Giam déc 4.751 4592 1. Doanh thu lai 15.521.993 14.479 (14.479) 15.521.993
(dén ngay 01 thang 07 nam 2025) 2. Doanh thu tir hoat déng dich vu 1.794.464 49.302 (40.159) 1.803.607
Ong L& Quang Trung K€ toan trudng 1.730 1.317 3. Doanh thu tir hoat dong kinh doanh khac 8.483.086 71 (61.622) 8.421.535
Ba Lé Thj Mai Loan Phé Téng Giam déc - 1.663 II.  Chiphi (22.714.284) (49.362) 54.705 (22.708.941)
(dén ngay 10 thang 01 nam 2025)
A 1. Chi phi lai (9.556.787) - 14.479 (9.542.308)
Ong Pham Pang Khoa Phé Téng Giam déc - 428 o N
(d&n ngay 11 thang 10 ndm 2024 dén ngay 10 thang 01 2. Chi phi khau hao tai san c6 dinh (287.404) (207) - (287.611)
nam 2025
) 3. Chi phi lién quan tryc ti€p dén hoat déng kinh  (12.870.093) (49.155) 40.226  (12.879.022)
(*) Cac khoan trén dugc trinh bay trén co s& thuc nhan sau khi da khu trir thué thu nhap ca nhan. doanh
K&t qua kinh doanh truéc chi phi du phong rai 3.085.259 14.490 (61.555) 3.038.194
Ve ~ ~ U4 ? r Y kd ~ ro
43. MUC PO TAP TRUNG THEO KHU VU C PIA LY CUA CAC TAI SAN, CONG-
A 4 A F Chi phi du phong rti ro (1.526.402) - - (1.526.402)
NO VA CAC KHOAN MUC NGOAI BANG PR EYPhong
Két qua kinh doanh b phan truwéc thué 1.558.857 14.490 (61.555) 1.511.792
Téng du ng Téng tién giri  Cac cam két tin Cong cu tai Kinh doanh Chi phi thué TNDN (371.856) (2.997) ) (374.853)
cho vay dung chinh phai sinh va dau tu Két qua kinh doanh bd phan sau thué 1.187.001 11.493 (61.555) 1.136.939
(Téng gia tri chirng khoan .
- n n III. Taisan 273.523.841 363.989 (617.423) 273.270.407
hgp dong (Chénh léch
Du No - Du C6) 1. Tién mat, vang 2.135.895 - - 2.135.895
Triéu VND Triéu VND Triéu VND Triéu VND Triéu VND 2. Taisanc6 dinh 3.827.720 24.446 - 3.852.166
Nudc ngoai - 1.386.107 - 67.288 - IV. Ng phaitra 247.553.711 27.776  (317.423) 247.264.064
184.215.863 208.139.093 5.307.969 85.880.945 22.953.680
1. No phai trd bén ngoai 247.147.576 24.092 (317.423) 246.854.245
Ng phai trd ndi b6 406.135 3.684 - 409.819

44. BAO CA0 BO PHAN >

B& phéan theo Iinh vuc kinh doanh 1a mét bé phan co6 thé phan biét dugc cia Ngan hang tham gia vao viéc cung cép cac
san pham dich vu ma bd phan nay c6 rdi ro va Igi ich kinh té& khac véi cac bd phan kinh doanh khéc.

B& phan theo khu vuc dia ly 1a mot bé phan cé thé phan biét dugc cia Ngan hang tham gia vao viéc cung cip cac san
pham dich vu ma bd phan nay c6 rdi ro va Igi ich kinh té€ khac véi bé phan kinh doanh trong cadc moi trudng kinh té khac.

Béo cdo bo phan chinh yéu clia Ngén hang la chia theo khu vurc kinh doanh, bdo cdo bd phan th yéu ctia Ngan hang la
chia theo khu vuc dia ly.

TONG QUAN VE EXIMBANK HOAT DONG KINH DOANH BAO CAO DANH GIA CUA PHAT TRIEN BEN VONG

O DA BAO CAO PANH GIA CUA
BAN BIEU HANH

HOI DONG QUAN TRI VA
QUAN TRI CONG TY

BAO CAO TAI CHINH
HOP NHAT
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NGAN HANG THUONG MAI CO PHAN XUAT NHAP KHAU VIET NAM MAU B05/TCTD-HN
S6 27-29 Ly Thdi T6, phudng Hoan Kiém, Thanh ph6 Ha N6i, Viét Nam

Béo cao bd phan theo khu vuc dia ly

STT CHITIEU Mién Bac Mién Trung  Mién Nam (*) biéu chinh Téng cdéng
Triéu VND Triéu VND Triéu VND Triéu VND Triéu VND
I Két qua kinh doanh bd 634.740 225.960 651.092 - 1.511.792

phan trudc thué

Chi phi thué TNDN - - (374.853) - (374.853)
II. Két qua kinh doanh bd 634.740 225.960 276.239 - 1.136.939
phan sau thué
III.  Taisan bd phan 58.180.830 16.444.734 224.283.422 (25.638.579) 273.270.407
IV. No phaitra bd phan 57.546.090 16.218.774 199.137.779 (25.638.579) 247.264.064

(*) Tai thoi diém 31 thang 12 ndm 2025, Tru s& chinh ciia Ngan hang thuéc mién Nam thuc hién tinh va nép thué TNDN
cho cac don vi trong Ngan hang.

45. CHINH SACH QUAN LY RUI RO LIEN QUAN PEN CAC CONG CU TAI CHiNH

RUi ro luén ludn tiém &n trong hoat déng cla Ngan hang, nhung dugc quan ly théng qua cac quy trinh phat hién, danh
gid va kiém sodt thudng xuyén tuy thudc vao gi6i han rdi ro va cac kiém soat khac. Quy trinh quan Iy rii ro la then chét d6i
v@i kha nang sinh Igi cdia Ngan hang va moi ca nhan trong Ngan hang cé trach nhiém ngan chan cac rai ro lién quan dén
quyén han céng viéc cla ho. Ngan hang doi mat vadi cac loai rdi ro nhu: rdi ro tin dung, rti ro thanh khoan, rdi ro thi truong.
Ngoai ra, Ngan hang cling chiu rdi ro hoat déng.

Co cdu qudn ly rii ro

H6i dong Quan tri:

+  Chiju trach nhiém giam sat quy trinh quan ly rdi ro tdng quat trong Ngan hang.

Uy ban Quan ly rdi ro:

+ Tham muu cho Hi ddng Quan tri trong viéc ban hanh cac quy trinh, chinh sach thuéc thdm quyén ctia Hoi ddng Quan
tri lien quan dén quan ly rdi ro trong hoat dé6ng Ngan hang.

+  Phantich, dua ra nhirng canh bdo vé murc d6 an toan clia Ngan hang trudc nhirng nguy co, tiém an rdi ro cé thé anh
hudng va bién phap phong nglra d6i vdi cac rdi ro nay trong ngan han cting nhu dai han.

+  Xem xét, danh gia tinh phu hgp va hiéu qua ctia cac quy trinh, chinh sach quan trij rai ro hién hanh cta Ngan hang dé

dua cac khuyén nghi, dé xuat déi véi Hoi déng Quan tri vé nhirng yéu cau can thay déi quy trinh, chinh sach hién hanh,
chién lugc hoat dong.

Ban Kiém soét:

+  Chiu trach nhiém kiém soat quy trinh quan ly rdi ro téng quat trong Ngan hang.

Kiém todn ndi bo:

+  Kiém toan cac quy trinh hoat déng clia Ngan hang theo k& hoach kiém toan ndi bd hang nam, nham ki€m tra tinh day
dd va tinh tuan thu.

+  Thao luan két qua danh gia vai Ban Tong Giam déc va bao cdo nhirng phat hién va dé xuat 1én Ban Kiém soat.

TONG QUAN VE EXIMBANK HOAT DONG KINH DOANH BAO CAO DANH GIA CUA BAO CAO DANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH

BAN DIEU HANH HOI DONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY
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Hé théng bdo cdo va do luong rdi ro

Viéc theo ddi va quan ly rti ro chd yéu dugc thuc hién dua trén nhirng han mirc dugc thiét [ap bai Ngan hang va tuan thu
cac quy dinh an toan clia NHNN. Nhirng han mirc nay phan anh chién lugc kinh doanh va mai truong thi truong clia Ngan
hang cling nhu murc d6 rdi ro ma Ngan hang san sang chdp nhan. Cac thdng tin két hgp tir hoat déng kinh doanh dugc
kiém tra va xUr ly d& nham phan tich, kiém soat va phat hién sém hon cac rdi ro. Ban lanh dao s& nhan dugc bao cdo téng
hop mbi quy cung cdp day du cac théng tin can thiét cho viéc danh gia va dua ra két luan vé rdi ro cila Ngan hang.

Mudrc do tép trung rdi ro

Sy tap trung rui ro phat sinh khi mot sé lugng 1&n cac khach hang clia Ngan hang cling lién quan dén mét hoat déng kinh
doanh, hodc trén mét khu vuc dia ly, hodc c6 cling cac dac diém kinh té€ 1a nhirng yéu té c6 thé dnh hudng dén nghta vu
thanh toan khi dén han do anh hudng cla cac thay ddi vé kinh té, chinh tri hodc cac yéu té khac.

PE c6 thé gidm thiéu cac rdi ro tap trung, Ngan hang cé cac chinh séch va tha tuc can thiét bao gém cac hudng dan cu thé
nham da dang hda cac danh muc hoat déng. Theo dé mirc d6 tap trung rui ro tin dung sé& dugc kiém soat va quan ly. Ngan
hang cling &p dung cac bién phap phong tranh rdi ro cé chon loc déi vgi cdc nganh nghé va cac yéu t6 lién quan khac.

46. RUI RO TIEN TE

RUi ro tién té |14 rdi ro ma tai sdn cia Ngan hang hoac gia tri ciia khodn dau tu bi anh hudng do nhirng thay déi vé ty gia.

Ngéan hang dugc thanh Iap va hoat dong tai Viét Nam véi dong tién bao cdo la VND. Bong tién giao dich chinh clla Ngan
hang la VND. Trong khi d6 co cau tai san - nguén vén ctia Ngan hang bao gém mot phan bang ngoai té (bao gém USD, EUR
va cac ngoai té khac) do d6 c6 thé phat sinh ri ro tién té.

D€ phong ngira rdi ro bién dong ty gid, Ngan hang dé dp dung déng bé cdc céng cu sau:

Trén co s& sé liéu thuc té, nhu cau tang trudng clia cac don vi thanh vién, dinh hudng kinh doanh, phong Quan ly tai san
Ng - tai sdn c6 phan tich va dy bao cac ludng tién vao/ra trong hé thong, dé xuat Ban lanh dao phuong an ké hoach vén
kinh doanh theo tirng loai tién té (chi tiét s6 tien VND va USD, EUR quy d6i), va dugc quan ly diéu hanh theo dong tién thuc
té hang ngay dé dam bao an toan va hiéu qua kinh doanh cta toan hé théng.

Hoat ddng huy déng vén va cho vay clia Ngan hang chtdi yéu bang déng VND, moét phan nhé la USD, EUR va cac ngoai té
khac. Theo ké hoach kinh doanh clia tirng thaoi ky, Ngan hang cé trang thai tién té trong hoat dong kinh doanh vén khi thuc
hién cac giao dich tai chinh trén thj truong. Ngan hang thiét 1ap han mirc trang thai cho tirng loai dong tién chinh dua theo
kh&u vi rdi ro va han muec rdi ro ndi bé cdia Ngan hang va céac quy dinh clda co quan quan ly cd lién quan.

Trang thai déng tién dugc quan ly trén co s& hang ngay va chién lugc phong ngira rdi ro dugec Ngan hang stir dung dé dam

bdo rang trang thai clia cac dong tién dugc duy tri trong han mirc da thiét 1ap.
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Gia tri ghi s6 clia cac tai sdn bang tién va cdng ng bang tién c6 géc ngoai té tai

ngay 31 thang 12 nam 2025 nhu sau:
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EUR quy d&i USD quy déi Vang quy déi Cac ngoai té khac Téng céng
duogc quy doi
Triéu VND Triéu VND Triéu VND Triéu VND Triéu VND
Tai san
Tién mat, vang 52.283 635.049 153.472 207.429 1.048.233
Tién guri tai NHNN - 1.004.072 - - 1.004.072
Tién gUri tai cac TCTD khéc 113.775 8.725.639 - 1.324.772 10.164.186
Cac cong cu tai chinh phai sinh va cac tai san tai chinh khac (630) 5.823.873 - 56.890 5.880.133
Cho vay khach hang (*) 16.851 9.033.062 884 - 9.050.797
Tai sdn C6 khéac (*) (264) 66.606 - (247) 66.095
Téng tai san 182.015 25.288.301 154.356 1.588.844 27.213.516
Ng phai tra
Tién guri va vay cac TCTD khéac 16 12.562.313 - 37 12.562.366
Tién gUi clia khach hang 173.679 14.116.846 - 639.535 14.930.060
Cac khodn ng khac 5.512 234.587 - 407.437 647.536
Téng Ng phadi tra 179.207 26.913.746 - 1.047.009 28.139.962
Trang thai tién té ndi bang 2.808 (1.625.445) 154.356 541.835 (926.446)
Trang thai tién té ngoai bang 3.387 287.759 - (526.740) (235.594)
Trang thai tién té ndi, ngoai bang 6.195 (1.337.686) 154.356 15.095 (1.162.040)

47. RUI RO LAI SUAT

RUi ro lai suat la kha nang thu nhap hodac gia tri tai sdn cdia Ngan hang bi anh hudng khi 13i suat trén thi trudng bién dong.
Ngéan hang thudng xuyén thuc hién theo dai, can déi co cau ty trong, ky han clia cac tai san ng va tai san co trén sé Ngan
hang, ngoai ra con thyc hién quan ly rdi ro 13i suat thong qua viéc kiEm soat mdrc chénh 1éch 13i suat theo cac thang ky han.

Thaoi han dinh lai 13i suat thuc té€ 1a thdi han con lai tinh tir thai diém 1ap bao céo tai chinh hop nhét cho t&i ky dinh lai 1&i
suat gan nhat cla cac khodn muc tai sdn va nguén vén. Cac gia dinh va diéu kién sau dugc dp dung trong phan tich thoi
han xac dinh lai 13i suat thuc té clia cac tai san va cdng ng clia Ngéan hang:Tién mat, vang; cac cong cu tai chinh phai sinh
va cac tai san tai chinh khac; gop von, dau tu dai han; cac tai san C6 khac (bao gom tai san ¢6 dinh va tai san Cé khac) va
cac khodn ng khac dugc xép loai la khodn muc khéng chiu 13i;

«  Tién gtri tai NHNN dugc xép loai tién glri thanh toan do d6 thai han dinh lai 18i suat thuc té dugc xép loai dén mét
thang;

«  Thai han dinh lai 18i suat thuc té cda chirng khoan kinh doanh va chirng khodn dau tu dugc tinh dua trén ky dinh lai
I&i suat gan nhat cla tirng loai chirng khodn tinh tir thai diém 1ap bdo cdo tai chinh hgp nhat;

TONG QUAN VE EXIMBANK HOAT DONG KINH DOANH BAO CAO PANH GIA CUA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
BAN DIEU HANH HOI DONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY

+  Thai han dinh lai 18i suat thuc té cda cac khodn tién guri va cho vay cac TCTD; cho vay khach hang; cac khoan ng Chinh

phu va NHNN; tién gri va vay cac TCTD khac va tién gui cdia khach hang dugc xac dinh nhu sau:

> Cac khoan muc cé 13i suat c6 dinh trong suét thdi gian clia hgp dong: Thai han dinh lai 1&i suat thuc té dua trén
thai gian dao han thuc té tinh tir thoi diém 1ap bdo cdo tai chinh hgp nhét;

> Cac khoan muc c6 1ai suat tha néi: Thai han dinh lai 13i suat thuc té€ dua trén ky dinh lai 1&i suat gan nhat tinh tur

thai diém 1ap bao cao tai chinh hop nhat;

«  Thai han dinh lai 13i suat thuc té clia cadc khoan muc phat hanh gidy t& c6 gia dua trén thoi gian ddo han con lai cta

tirng loai gidy to ¢6 gia.
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Trong han
Qua han Khéng chiu Pén 01 Tr 01 dén Tur 03 dén Tir 06 dén Tur 01 dén Trén 05 nam Téng cdéng
1ai suat thang 03 thang 06 thang 12 thang 05 nam

Chi tiéu Triéu VND Triéu VND Triéu VND Triéu VND Triéu VND Triéu VND Triéu VND Triéu VND Triéu VND
Tai san
Tién mat, vang - 2.135.895 - - - - - - 2.135.895
Tién gui tai NHNN - - 6.358.545 - - - - - 6.358.545
Tién guri tai cadc TCTD khéc - - 38.725.468 3.622.840 - - - - 42.348.308
C‘éIC cdng cu tai chinh phai sinh - 127.140 978 (33) (85) (169) 2.097 - 129.928
\c/gc tai san tai chinh khac
Cho vay khach hang (*) 7.464.359 - 22.952.351 59.162.099 44.121.552 22.101.254 28.183.998 230.250 184.215.863
Mua ng (*) - - 3.081.703 - 2.871.671 3.000.000 1.670.000 - 10.623.374
Chirng khoan dau tu (*) - 212.868 628.629 813.136 3.500.000 2.500.024 1.352.687 13.946.336 22.953.680
Tai san c6 dinh - 3.852.166 - - - - - - 3.852.166
Tai sdn Co6 khac (*) 466.013 3.217.806 - - - - - - 3.683.819
Téng tai san 7.930.372 9.545.875 71.747.674 63.598.042 50.493.138 27.601.109 31.208.782 14.176.586 276.301.578
No phai tra
Cac khodn ng Chinh phd, - - 1.000.051 3.379.325 9.874 - - - 4.389.250
NHNN
Tién gt va vay cac TCTD khac - - 30.631.566 3.067.667 7.208.850 - - - 40.908.083
Tién gt clia khach hang - - 57.863.161 33.382.350 50.784.670 24.275.014 10.998.682 - 177.303.877
Phat hanh gidy to c6 gia - - 1.800.000 - 6.000.000 10.700.000 1.567.657 - 20.067.657
Cac khoan ng khac - 4.595.197 - - - - - - 4.595.197
Téng ng phai tra - 4.595.197 91.294.778 39.829.342 64.003.394 34.975.014 12.566.339 - 247.264.064
Murc chénh nhay cam véi lai 7.930.372 4.950.678 (19.547.104) 23.768.700 (13.510.256) (7.373.905) 18.642.443 14.176.586 29.037.514
suat ndi bang
Cac cam két ngoai bang c6 - - - - - - - - -
tac dong t6i mirc do6 nhay
cam véi Lai suat cla cac Tai
san va céng no (rong)
Murc chénh nhay cam véi lai 7.930.372 4.950.678 (19.547.104) 23.768.700 (13.510.256) (7.373.905) 18.642.443 14.176.586 29.037.514

suat ndi, ngoai bang

TONG QUAN VE EXIMBANK HOAT BONG KINH DOANH

BAO CAO PANH GIA CUA
BAN BIEU HANH

BAO CAO PANH GIA CUA
HOI BONG QUAN TRI VA
QUAN TRI CONG TY

PHAT TRIEN BEN VONG

BAO CAO TAI CHINH
HOP NHAT
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48. ROI RO RUi ro thanh khodn la rdi ro Ngan hang gap khé khan trong viéc thuc hién nhirng
> nghia vu thanh todn cho cac cong ng tai chinh. Rudi ro thanh khodn phat sinh khi
THANH KHOAN Ngan hang c6 thé khéng dd kha nang thurc hién nghia vu trd ng khi nhitng cong

ng nay dén han & nhirng thai diém binh thudng hodc khé khan hoac Ngan hang
phai chdp nhan huy dong vén vdi chi phi gia ting dé dam bao nghia vu tra no.

Thoi gian ddo han clia cac tai san va cdng ng thé hién thai gian con lai cda tai san
va céng ng tinh tur ngay lap béo céo tai chinh hgp nhat dén khi thanh toédn theo
quy dinh trong hgp dong hoac trong diéu khoan phat hanh.

Cac gia dinh va diéu kién sau dugc ap dung trong phan tich thagi gian ddo han
cUa cac tai sdn va cdng ng ctia Ngan hang:

+  Tién mat, vang va tién gtri tai NHNN: dugc phan loai vao thang ddo han dén
mot (01) thang;

+  Cackhoan tién guri va cho vay cac TCTD khéc, cac cong cu tai chinh phai sinh
va cac tai san tai chinh khac, cho vay khach hang, chirng khoan dau tu, tai
san Cé khac, cac khodn ng Chinh phd va NHNN, phat hanh gidy to c6 gia,
cac khodn ng khac: Thai gian dén han dugc xac dinh dua vao ngay dén han
theo hop déng quy dinh;

+  Thai gian dén han cda chirng khoan kinh doanh dugc tinh trén co s& thoi
gian du kién nam git;

+  Thai gian dén han cla cac khoan gép vén, dau tu dai han dugc coi la hon
nam (05) nam do cac khodn dau tu nay khéng co thai gian ddo han xac dinh;

+  Thai gian dén han cda tién gui va vay cac TCTD khdc, tién gui khach hang
dugc xac dinh dya vao tinh chat clia cac khodn nay hoac thai gian dén han
theo hgp déng quy dinh. Tién gi thanh toan tir cac TCTD khéc va tién gui
thanh toan dugc thuc hién giao dich theo yéu cau clia khach hang dugc xép
loai khong ky han. Thai gian dén han d6i véi cac khoan vay va tién giri ky han
dugc xac dinh dua trén ngay dén han theo hgp déng quy dinh. Trong thutc
té, cac khoan nay cé thé dugc quay vong, do dé duy tri trong thoi gian dai
hon so v&i thoi gian dén han ban dau; va

+  Thai gian dén han cla cac tai san ¢é dinh dugc dugc xac dinh dua trén thoi
gian s dung httu ich con lai cda tai san.

Quan ly rai ro thanh khoan P& gidm thiéu rdi ro thanh khoan, Ngan hang huy dong tr nhiéu nguén da dang

khac ngoai nguén vén co ban clia Ngan hang. béng thai, Ngan hang cé chinh
Muc dich cdia viéc quanly rdi ro thanh  sach quan Iy tai san c6 tinh thanh khoan linh hoat, theo dai dong tién tuong lai
khoan la nham dam bao su san 6 y3 tinh thanh khoadn hang ngay. Ngan hang ciing danh gia dong tién du kién va
cda cacnguon quy dé dap ing nhing  kha nang sén c6 clia tai sdn dam bao hién tai trong trudng hop can huy dong
nghta vu tai chinh. thém ngudn vén.

RUi ro thanh khodn dugc han ché théng qua viéc nam gilt mot sé lugng 16n tién
mat va cac khoan tuong duong tién dudi dang tai khodn thanh toan, cac khoan
tién guri tai NHNN, trdi phiéu do Chinh phd phat hanh hodc dugc Chinh phi bao
I&nh thanh todn, cac khoan tién guri va cho vay qua dém cac TCTD khac. Cac ty
I& an toan cé tinh dén yéu té rdi ro cling dugc sir dung dé quan ly rui ro thanh
khoan ctia Ngén hang.

TONG QUAN VE EXIMBANK HOAT DONG KINH DOANH BAO CAO PANH GIA CUA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG BAO CAO TAI CHINH
BAN DIEU HANH HOI DONG QUAN TRI VA HOP NHAT
QUAN TRI CONG TY
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Qua han Trong han
Trén 03 thang Pén 03 thang Pén 01 thang Tir 01 dén 03 thang Tur 03 dén Tir 01 dén Trén 05 nam Téng céng
12 thang 05 nam

Chi tiéu Triéu VND Triéu VND Triéu VND Triéu VND Triéu VND Triéu VND Triéu VND Triéu VND
Tai san
Tién mat, vang - - 2.135.895 - - - - 2.135.895
Tién gtri tai NHNN - - 6.358.545 - - - - 6.358.545
Tién gt tai cac TCTD khéc - - 38.725.468 3.622.840 - - - 42.348.308
Cac cbng cu tai chinh phai sinh va - - 142.145 (54.601) 40.287 2.097 - 129.928
cac tai san tai chinh khac
Cho vay khach hang (*) 5.272.753 2.191.606 14.369.389 42.756.983 50.492.102 24.994.266 44.138.764 184.215.863
Mua ng (*) - - 2.665.703 192.000 6.095.671 1.670.000 - 10.623.374
Chirng khodn dau tu (*) - - 212.868 203.109 4.400.000 2.591.343 15.546.360 22.953.680
Tai san ¢6 dinh - - - 388 4.512 611.813 3.235.453 3.852.166
Tai san Co khac (*) 466.013 - 740.048 498.401 965.935 954.095 59.327 3.683.819
Téng tai san 5.738.766 2.191.606 65.350.061 47.219.120 61.998.507 30.823.614 62.979.904 276.301.578
No phai tra
Céc khoan ng NHNN - - 1.000.051 3.379.325 9.874 - - 4.389.250
Tién gt va vay cac TCTD khac - - 30.631.566 3.067.667 7.208.850 - - 40.908.083
Tién gt clia khach hang - - 57.863.161 33.382.350 75.059.684 10.998.682 - 177.303.877
Phat hanh gidy to c6 gia - - 1.800.000 - 16.700.000 1.567.657 - 20.067.657
Cac khoan ng khac - - 1.828.995 932.378 1.617.576 216.248 - 4.595.197
Téng ng phai tra - - 93.123.773 40.761.720 100.595.984 12.782.587 - 247.264.064
Mirc chénh thanh khoan rong 5.738.766 2.191.606 (27.773.712) 6.457.400 (38.597.477) 18.041.027 62.979.904 29.037.514

(*) Khéng bao gém dy’ phong rdi ro.

TONG QUAN VE EXIMBANK HOAT BONG KINH DOANH

BAO CAO PANH GIA CUA BAO CAO PANH GIA CUA PHAT TRIEN BEN VONG
BAN BIEU HANH HOI BONG QUAN TRI VA

QUAN TRI CONG TY

BAO CAO TAI CHINH

HOP NHAT
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56 27-29 Ly Thi T5, phursng Hoan Kism, Thanh phd Ha N6i, Viét Nam 51. TY GIA MOT SO LOAI NGOAI TE VAO THOI PIEM CUOI NAM TAI CHINH
? Ve ~ e - P 2 -

49. RUI RO TIN DUNG S6 cudi nam S6 dau nam
.- . S s , R A, . A s e e . . e e s VND VND

Rui ro tin dung la kha nang xay ra tén that trong hoat ddng ngan hang cua té chirc tin dung do khach hang hoac déi tac

khéng thuc hién hoac khong cé kha nang thuc hién nghia vu ctia minh theo cam két. usD 26.214 25.421

Ngan hang kiém soat va quan ly rdi ro tin dung bang céch thiét 1ap han muc tin dung tuong ing véi mirc dd rdi ro ma EUR 30.796 26.516

Ngan hang cé thé chdp nhan dugc déi vai mdi khach hang va ddi véi moi Iinh vuc dia ly, nganh nghé, va bang cach giam

sat cac rudi ro theo nhirng han murc dé. GBP 35.287 31.967

A R xe 1A N Lo x . . . . aa aA CHF 32.706 28.176
Ngéan hang da thiét lap quy trinh soat xét chat luong tin dung cho phép du bao sém nhirng thay déi vé mdrc do tin cay cua

khach hang, bao gém ca viéc ra soat tai san dam bao thudng xuyén. Han murc tin dung d6i véi méi khach hang dugc thiét JPY 168 162
lap thdong qua viéc sir dung hé thdng xép hang tin dung, trong dé mdi khach hang dugc xép loai & mét mirc do rui ro. Mirc

dé rui ro nay cé thé dugc slra d6i, cap nhat thudng xuyén. SGD 20.424 18.485
CAD 19.165 17.726
AUD 17.545 15.819
Mdrc rai ro tin dung t6i da chua tinh dén tai san bao dam hoac cac bién phap giam thiéu rui ro tin dung NZD 15.150 14335
] THB 835 745
Chua qua han Pa quahan  Pa bigiam gia Tong cong
va chua bi va chua bi va trich 1ap HKD 3324 3.234
giam gia giam gia du phong GD1 15.180.000 8.320.000
Triéu VND Triéu VND Triéu VND Triéu VND R . . ; B
Tign giri tai cac TCTD khéc 42.348.308 : : 42.348.308 52. SU KIEN PHAT SINH SAU NGAY KHOA SO
Cho vay khach hang (*) 176.751.504 2.432.698 5.031.661 184.215.863
Mua ng (¥) 10.623.374 - . 10.623.374 Khéng cé su kién nao phat sinh sau ngay két thiic nam tai chinh ¢6 dnh hudng trong yéu hoac c6 thé gay anh hudng trong
. o yéu dén hoat ddng clla Ngan hang va tinh hinh tai chinh hgp nhét cling nhu két qua hoat déng hgp nhat cdia Ngan hang
Chirng khoan dau tu (*) 22.240.812 - 712.868 22.953.680 can phai diéu chinh hodc thuyét minh trén bao cdo tai chinh hgp nhat.
- Chirng khodn dau tu sén sang dé ban 6.141.789 - 712.868 6.854.657
- Chirng khoan dau tu gilr dén ngay déo 16.099.023 - - 16.099.023
han
Téng cdéng 251.963.998 2.432.698 5.744.529 260.141.225

(*) Khdng bao gém du phong rui ro

50. CAM KET THUE HOAT PONG / /

Truwong Hoang Tin “La Quang Trung Tran Tén Loc -
Ngan hang phai trd muc t6i thiéu cho cac hgp ddong thué hoat déng khéng hly ngang trong tuong lai nhu sau: Ngudii lﬂp/{{pﬁf}/ K& toan trudng Quy&n Téng Giam déc
Ngay 30 thang 3ndm 2028
S6 cudi nam S6 dau nam
Triéu VND Triéu VND
Dudi 01 nam 459.708 286.861
T&r 01 ndm dén 05 nam 1.361.713 760.129
Trén 05 nam 799.027 124.847
Téng cdng 2.620.448 1.171.837
TONG QUAN VE EXIMBANK HOAT BONG KINH DOANH Eﬁ',c\‘) gé&DHAANNHHGIA CUA ﬁg?géﬁgéwﬁlfmcvo: PHAT TRIEN BEN VONG Eé(; E\ll:\-i%:erI CHINH

QUAN TRI CONG TY
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Stt/ S6 nghi quyét/ Ngay ban hanh/  N&i dung/ Ty Ié thong qua/
No. Resolution no Issued date Contents approval rate
Trién khai thuc hién kién nghj cla Co quan c6 100%
319/5325/EIB/NQ- 02/01/2025 thdm quyén /Implement recommendations of
competent authorities (5/5)
Phé duyét cac néi dung lién quan dén viéc trién 100%
ﬂ%/é_?ZS/EIB/NQ_ 03/01/2025 khai san phdm tai Eximbank /Approve contents
related to product deployment at Eximbank (5/5)
Thong qua ndi dung du thdo Quy ché t6 chirc
i va hoat dong cda HOi dong tryc thudéc HPQT / 100%
a’i’)/é_?ZS/EIB/NQ 03/01/2025 Approval of the draft regulation on organization
and operation of the Council under the Board of (5/5)
Directors
Tam &ng thu lao va chi phi hoat déng cdia HDQT, 100%
05/2025/EIB/NQ- BKS nam 2025 /Advance payment of remuneration | 00%
03/01/2025 X .
HDBQT and operating expenses of the Board of Directors (5/5)
and Board of Supervisors in 2025
Thong qua danh sach nhan su du kién bd nhiém
i lam nhan su cdp cao dé€ trinh NHNN chdp thudn 100%
E'%/é_?ZS/EIB/NQ 07/01/2025 /Approving the list of personnel expected to be
appointed as senior personnel to submit to the (5/5)
State Bank for approval
Phan congnhan sy canbd quanly cdp cao Eximbank 100%
gz)/é_(r)ZS/EIB/NQ- 07/01/2025 AMC /Assignment of senior management staff of
Eximbank AMC (5/5)
) Phé duyét chi phi dau tu cai tao dia diém hoat 100%
10/2025/EIB/NQ 07/01/2025 dong /Approve investment costs for renovating
HPQT ; i 5/5
operating locations (5/5)
Tuyén dung va bé nhiém Gidm d6c Chi nhanh 100%
Lgé?ZS/EIB/NQ' 09/01/2025 Eximbank /Recruitment and appointment of
Eximbank Branch Director (5/5)
Chuén héa chinh sach phc Igi ctia Ban lanh dao  100%
L%/é.?ZS/EIB/NQ_ 09/01/2025 Eximbank /Standardizing the welfare policy of
Eximbank's Board of Directors (5/5)
i Thu ng va gidi chép tai san khodn ng clda khach 100%
Ldgé.?ZS/EIB/NQ 09/01/2025 hang tai Chi nhanh Eximbank/Debt collection and
asset release of customer debt at Eximbank Branch  (5/5)
X ly Bon t&r nhiém dé ngay 30/12/2024 cla
O - . ; . 100%
15/2025/EIB/NQ- 10/01/2025 Phé Tong gidm dbc Eximbank /Processing of
HDQT Resignation Letter dated December 30, 2024 of (5/5)
Eximbank Deputy General Director
Mi&n nhiém chirc vu Phé Téng gidam déc ddi v 100%
L%/é_?ZS/EIB/NQ- 10/01/2025 nhan sy cla Eximbank / Dismissal of Deputy
General Director position for Eximbank personnel  (5/5)
19/2025/EIB/NQ- Tang han muec tin dung cho khach hang /Increase 100%
15/01/2025 o
HDBQT credit limit for customers (5/5)
Théng qua chuong trinh va tai liéu hop PHDBCD bat 100%
20/2025/EIB/NQ- 16/01/2025 thudng ngay 26/02/2025 cla Eximbank /Approval 0
HBQT of the Agenda and documents for the EGM of (5/5)

Shareholders on February 26, 2025 of Eximbank
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stt/
No.

S6 nghi quyét/
Resolution no

Ngay ban hanh/
Issued date

Noi dung/
Contents

Ty 1é thong qua/
approval rate

K&t qua danh giad KPI nam 2024, két qua xét trao

i gidi thudng va chi thudng cho can bd nhan vién 100%

agé.?ZS/EIB/NQ 17/01/2025 theo két qua KPIs ca nhan /KPI assessment results

in 2024, results of award consideration and bonus (5/5)

payment for staff based on individual KPIs

Piéu chinh han mdc san phdm cho vay tai tai 100%
23/2025/E1B/NQ- 4 01 5055 trg danh cho Khach hang c4 nhan /Adjustment 100%
HDBQT of refinancing loan product limit for individual (5/5)

customers

i Théng qua bao cao tinh hinh quan tri Céng ty nam  100%

aSD/CZD.?ZS/EIB/NQ 21/01/2025 2024 /Approval of the 2024 Corporate Governance

Report (5/5)

Tai ky Hogp déng lao dong va tai bé nhiém déi voi 100%
27/2025/EIB/NQ- 22/01/2025 Gidm d6c Chi nhdnh Eximbank / Renew of Labor 0%
HDBQT Contract and reappointment of Eximbank Branch (5/5)

Director

Hoat déng lién quan dén giai tda mat bang theo 100%
28/2025/EIB/NQ- 22/01/2025 chd truong clia Co quan c6 thdam quyén/Work 0
HDQT related to site clearance according to the policy of (5/5)

the competent authority

Théng qua du thao hgp déng nguyén tac thué dia 100%
a%/é.?ZS/EIB/NQ' 24/01/2025 diém dat tru s& chinh /Approval of draft contract in

principle for leasing head office location (5/5)

B6 sung hoat ddng cung trng dich vu ngan quy

cho t8 chirc tin dung, chi nhanh ngan hang nudc 100%
agé.?ZS/EIB/NQ_ 04/02/2025 ngoai /Supplementing treasury service provision

activities for credit institutions and foreign bank (5/5)

branches
32/2025/E1B/NQ- 40515025 Téi b6 nhiém d6i véi Giam ddc Chi nhanh Eximbank 100%
HDQT /Re-appointment of Eximbank Branch Director (5/5)

Cap nhat, diéu chinh dy thao Chinh sach tai HOi s& 100%
aSD/éEZS/EIB/NQ' 04/02/2025 Eximbank /Update and adjust the draft Policy on

purchasing insurance for operational risks (5/5)

Thuc hién thud tuc lién quan viéc dé nghi NHNN

ch&p thuadn nhan sy du kién b6 nhiém chirc danh 100%
37/2025/EIB/NQ- 05/02/2025 Téng giam ddc Eximbank /Carry out procedures 00%
HDBQT related to requesting the State Bank to approve (5/5)

the personnel expected to be appointed to the

position of CEO of Eximbank

T6 chirc PHDCH thudng nién nam 2025 cda 100%
Ei%/é.?ZS/EIB/NQ_ 06/02/2025 Eximbank /Organizing the 2025 AGM of

Shareholders of Eximbank (5/5)

Tuyén dung va b6 nhiém Gidm déc Chi nhanh 100%
a%/é.?zleIB/NQ' 10/02/2025 Eximbank /Recruitment and appointment of

Eximbank Branch Director (5/5)

Hoat déng nhan su d6i véi lanh dao cap cao clla 100%
ﬁ%/é.?ZS/EIB/NQ_ 10/02/2025 Eximbank AMC / Personnel work for senior leaders

of Eximbank AMC (5/5)

Thay déi dia diém hop Dai hoi déng c6 dong bat 100%
43/2025/EIB/NQ- 13/02/2025 thudng ngay 26/02/2025 clia Eximbank /Change ?
HDQT of venue for Eximbank's EGM of Shareholders on (5/5)

February 26, 2025

Thay d6i tén va dia diém Eximbank Chi nhanh 100%
ag&ng/EIB/NQ' 13/02/2025 Quan 4 /Change of name and location of Eximbank

District 4 Branch (5/5)
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Stt/  S6 nghi quyét/ Ngay ban hanh/  Noi dung/ Ty Ié thong qua/ Stt/  So nghi quyét/ Ngay ban hanh/  Noi dung/ Ty Ié thong qua/
No. Resolution no Issued date Contents approval rate No. Resolution no Issued date Contents approval rate
Thuc hién yéu cau clia Co quan c6 tham quyén / 100% B6 sung chirc nang, nhiém vu cda Khéi tai Hoi s&/  100%
ﬁ%/é.?ZS/EIB/NQ' 14/02/2025 Comply with the request of the Competent g%/é.?ZS/EIB/NQ' 27/02/2025 Supplementing functions and tasks of the Block at
authority (5/5) the Headquarters (5/5)
Piéu chuyén va bé nhiém Giam déc luu dong 100% 67/2025/EIB/NQ- Gia han th&i han b8 nhiém d6i voi Gidm déc Khéitai  100%
47/2025/EIB/NQ- 14/02/2025 - Van phong Khu vuc Eximbank /Transfer and 0 HDQT 28/02/2025 Hb6i s& /Extension of appointment term for Division
HBQT appointment of Mobile Director - Eximbank (5/5) Director at Headquarters (5/5)
Ret_);mnal Office ’ 7 7 69/2025/EIB/NQ- Cham dit HPLD theo nguyén vong ddi Giam déc  100%
49/2025/EIB/NQ- Thu tuc lién quan dén dia diém lam viéc cua 100% HDQT 04/03/2025 Chinhanh Eximbank /Termination of labor contract
HPQT 14/02/2025 Eximbank /Procedures related to Eximbank's at will of Eximbank Branch Director (5/5)
working location (5/5) .
) , 000t 71/2025/E1B/NQ- 4 0315025 B6 nhiém Giam d6c Chi nhanh Eximbank / 100%
50/2025/EIB/NQ- 17/02/2025 B6 nhiém Gidm doéc Chi nhanh Eximbank / 0 HDQT Appointment of Eximbank Branch Director (5/5)
HDBQT Appointment of Eximbank Branch Director (5/5) ) )
, i ‘ o 74/2025/EIB/NQ- Hoat déng nhan sy doi v&i Gidm doc Khu vue cia 100%
52/2025/E1B/NQ- Théng qua két qua danh gia ndi bd vé mdrc dd vén 100% HDQT 06/03/2025 Eximbank / Personnel work for Regional Director
HDQT 17/02/2025 (ICAAP) ndm 2024 /Approval of the 2024 Internal of Eximbank (5/5)
Capital Adequacy Assessment (ICAAP) results (5/5) R R e ax ,
Hoat ddng nhan su déi v&i Giam déc Khu vuc cua
biéu chi'nh ty I& cho vay trén gia tri TSBD (“LTV") ap 100% 76/2025/EIB/NQ- Eximbank va diéu chuyén, b6 nhiém Giam déc Chi 100%
53/2025/EIB/NQ- 17/02/2025 dung d6i véi sdn pham cho vay mua BDS danh cho 0 HDQT 06/03/2025 nhanh Eximbank / Personnel work for Regional
HBQT KHCN /Adjustment of loan-to-value ratio (“LTV") (5/5) Director of Eximbank and transfer, appoint Director (5/5)
applicable to real estate loan products for SMEs of Eximbank Branch
Phuong an khai thac tai san thudc s& hiru cla 100% < . A . P 100%
54/2025/EIB/NQ- . . 79/2025/EIB/NQ- Chédm dut hiéu Iluc Nghi quyét cua HBQT /
HDQT Q" 17/02/2025 Eximbank /Plan to exploit assets owned by HDQT 10/03/2025 Termination of the Board of Directors' Resolution
Eximbank (5/5) (5/5)
Théng qua k& hoach kinh doanh nam 2025 clia 100% Thong qua thong bao mai hop DPHDCD thugng nién 0
23/2025/EIB/NQ- 17,05 5025 Eximbank. /Approval of Eximbank's 2025 business 81/2025/EIB/NQ- 11,53/5025 nam 2025 ctia Eximbank /Approval of the notice of 190%
HBQT plan. (5/5) HBQT invitation to the 2025 Annual General Meeting of /s,
- g . Hat hanh bao 13nh ch Shareholders of Eximbank
ap tin dung trung han, phét hanh bao lanh chi 80% R ~ L
|5_|69/(§_|C_)25/EIB/NQ- 20/02/2025 dau tu cho khach hang /Providing medium-term Thong qua ndi dung Quy ché to chirc va hoat 100%
credit, issuing investor guarantees to customers  (4/5) 82/2025/EIB/NQ- , 0/03/5025 ddng cua Eximbank AMC /Approving the content
N N S o o HDBQT of the Organization and Operation Regulations of (5/5)
57/2025/E1B/NQ- Phg duye.t khai toan chi phi cai tao, f:h doi Chi 100% Eximbank AMC
HDQT 20/02/2025 nhanh Eximbank /Approval of cost estimates for ) o ) ) . 3
renovation and relocation of Eximbank Branch (5/5) Banh gia viéc dap ng cac quy dinh vé quy tac,
. . . o 83/2025/EIB/NQ- chuan muc dao ddc nghé nghiép do Eximbank 100%
Thong qua ndi dung du thao Quy ché X{r ly, thu HPOT 12/03/2025 ban hanh /Assess compliance with regulations on
58/2025/EIB/NQ- hoi ng dd cap nhat cac néi dung sira ddi, b6 sung  100% Q rules and professional ethics standards issued by (5/5)
HDQT 20/02/2025 /Through the draft content of the debt'collectlon Eximbank
and handling regulations, the revised and (5/5)
supplemented contents have been updated. 84/2025/E1B/NQ- 15 03,5055 Phé duyét dau tu du an CNTT /Approval of IT 100%
Thoéng bao tiéu chuan, diéu kién va cac tha tuc dé HDQT project investment (5/5)
cr nhan su du kién bau vao HGi déng quan tri, Ban o e e R . .
e ; : A 3 Thay dbdi dia diém cda PGD Di An truc thuéc CN 100%
kiém soat Eximbank nhiém ky VIII (2025 - 2030). 100% 86/2025/EIB/NQ- . . )
g%/é?ZS/EIB/NQ- 21/02/2025 /Announcement of standards, conditions and HDQT 14/03/2025 Blndh ngEgD/Change ofkllocatlon of Di An Branch 5/5)
procedures for nominating candidates for election (5/5) under binh Luong Branc
to the Board of Directors and Board of Supervisors Théong qua du thao Van ban dé& nghi NHNN chap
Eximbank for the 8th term (2025 - 2030). thudn danh sach nhan su du kién bau vao HPQT,
A A LR N x BKS Eximbank nhiém ky VIII (2025 - 2030) /Approval  100%
g?ﬁ(‘j?]hat' k‘)o sung chudng trlnhvhop,DHi.DNCD baF 87/2025/EIB/NQ- 17/03/2025 of the draft Document requesting the State Bank to
g ngay 26/02/2025 theo Van ban kién nghi 0 HPQT he list of | dto be el d (5/5)
62/2025/E1B/NQ- 5, 05505 clla nhém ¢6 déng /Update and supplement the 100% approve the list of personnel expected to be electe
HDQT agenda of the EGM of Shareholders on February to thg Board of Directors and Board of Supervisors
. (5/5) of Eximbank for the 8th term (2025 - 2030)
26, 2025 according to the Proposal of the group of
shareholders Théng qua nhan sy dy kién bau vao HBQT
a . 2o 2 2 A Eximbank nhiém ky VIII (2025 - 2030) trinh NHNN
Thyc hién danh gid Tai san, Ng chuan bj cho xa . : 9
63/2025/EIB/NQ- e 102/2005 deng chién luoc ?\lgén hang 2026 - 2030 7Conduc{ 100% 88/2025/EIB/NQ- 17/03/2025 / Approve the proposed candﬁates for election to 100%
g HDQT the Board of Directors of Eximbank for Term VIII
HDBQT Asset and Liability assessment to prepare for (5/5) (2025-2030) for submission to the State Bank of (5/5)
building the Banking strategy 2026 - 2030 Vietnam
Péng hanh, thao g&va hé trg khach hang trong giai  100%
gf)/é?ZS/EIB/NQ- 26/02/2025 doan khé khan /Accompany, resolve and support
customers during difficult times (5/5)
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stt/
No.

Ty Ié thong qua/
approval rate

S6 nghi quyét/
Resolution no

Ngay ban hanh/
Issued date

Noi dung/
Contents

Ty 1é thong qua/
approval rate

Théng qua nhén sy dy kién bau vao HBQT

103/2025/EIB/NQ-

Tham gia BHXH cho Ldnh dao cdp cao /Social

100%

Eximbank nhiém ky VIII (2025 - 2030) trinh NHNN HDOT 26/03/2025 I for Senior Lead
89/2025/EIB/NQ- - 02 /505c / Approve the proposed candidates for election to 100% Q nsurance for>enior Leaders (5/5)
HBQT t'z‘gzgo‘z"‘ggo"ff')'recg’rs. of Ex'mbf‘”ksfor Term VI (ss) Chép thuan viéc cong bé bdo c4o ti chinh chonam
&/' ~2030) for submission to the State Bank o 104/2025/EIB/NQ- ¢ 300 tai chinh két thic ngay 31/12/2024 / Approve the 100%
letnam HDQT disclosure of the financial statements for the fiscal (5/5)
Théng qua nhan su du kién bau vao HBQT year ended December 31, 2024
Eximbank nhiém ky VIII (2025 - 2030) trinh NHNN . . o ] . 100%
90/2025/EIB/NQ- - 0250oe / Approve the proposed candidates for election to 00% 105/2025/EIB/NQ- ¢ /025055 Tai cap va tang han murc tin dung cho khach hang
HDPQT the Board of Directors of Eximbank for Term VIII (5/5) HDQT /Re-issue and increase credit limits for customers (5/5)
(2025-2030) for submission to the State Bank of
Vietnam 106/2025/EIB/NQ- 5 /025455 Duy tri han mdrc tin dung cho khach hang /Maintain 100%
Thong qua nhan su du kién bau vao HPQT HDQT credit limits for customers (5/5)
Eximbank nhiém ky VIII (2025 - 2030) trinh NHNN 100% 1 00%
91/2025/EIB/NQ- / Approve the proposed candidates for election to 0 107/2025/EIB/NQ- . . . . 0
HDQT 17/03/2025 the Board of Directors of Eximbank for Term VIII 5/5) HDQT 27/03/2025 Cap tin dung cho khach hang /Credit to customers /5
(2025-2030) for submission to the State Bank of
Vietnam 108/2025/EIB/NQ- 5, /020 Tai b6 nhiém Giam dc Khéi tai Hoi s& /Re- 100%
Théng qua nhan su du kién bau vao HDQT HDQT appointment of Division Director at Headquarters (5/5)
Eximbank nhiém ky VIII (2025 - 2030) trinh NHNN 100% ) . . N o .
92/2025/EIB/NQ- | 020 05c / Approve the proposed candidates for election to 0 Gia han thoi han b6 nhiém va tai ky Hop dong .,
HDQT the Board of Directors of Eximbank for Term VIII (5/5) 110/2025/EIB/NQ- 3, /03/2025 lao déng do6i Giam déc Khu vuc cda Eximbank /
(2025-2030) for submission to the State Bank of HDQT Extension of appointment term and re-signing of g5,
Vietnam labor contract for Regional Director of Eximbank
Thoéng qua nhan sy du kién bau vao BKS Eximbank Gia han thai han bé nhiém déi véi Giam déc Khu  100%
iem kv 5 - 2 i 112/2025/E1B/NQ- - 34/63/7025 vuc clia Eximbank /Extension of appointment term
93/2025/EIB/NQ- nhiém ky VIII (2025 - 2030) trinh NHNN / Approve 100% HDQT . : ¢ ¢ pp .
HPQT 17/03/2025 the proposed candidates for election to the for Regional Director of Eximbank (5/5)
Supervisory Board of Eximbank for Term VIII (2025~ (5/5) : . o LA . "
2030) for submission to the State Bank of Vietnam 114/2025/EIB/NQ- 31/03/2025 cGL’IJZ E)?ir:négglk ?E)rzte?wosigr:]Iggnasplimtricé%thZL:n:/%?‘ 100%
L HDQT . : .
Théng qua nhan sy du kién bau vao BKS Eximbank Q Regional Director of Eximbank (5/5)
94/2025/EIB/NQ- 47/03/5025 théemrléy ng(zgiéiﬁgigg t?onrh legz?lt!\:)n/Afopr?;\/E 100% Tai b nhiém Giam dc Khu vire cda Eximbank kigm -, .
HDBQT prop ; 116/2025/EIB/NQ- Gidm d6c Chi nhanh Eximbank /Re-appointment of ?
Supervisory Board of Eximbank for Term VIII (2025~ (5/5) 31/03/2025 . . ) i
- . HDBQT Eximbank Regional Director and Eximbank Branch
2030) for submission to the State Bank of Vietnam Director (5/5)
Théng qua nhan sy dy kién bau vao BKS Eximbank L y B . . 100%
95/2025/EIB/NQ- nhiém ky VIII (2025 - 2030) trinh NHNN /Approve 100% 119/2025/EIB/NQ- 31/03/2025 Bo them Giam .doc PGD EX|mb§nk /Appointment
HPQT 17/03/2025 the proposed candidates for election to the HBQT of Director of Eximbank Transaction Office (5/5)
Supervisory Board of Eximbank for Term VIII (2025~ (5/5) A A ) . -
2030) for submission to the State Bank of Vietnam 120/2025/EIB/NQ- Phé duyét Su’gozn trafng bi cap doi phL{jdnght'leln 100%
. N R . HDQT 04/04/2025 /Approve the budget for equipment and vehicle
Thoéng qua nhan sy dy kién bau vao BKS Eximbank exchange (5/5)
96/2025/EIB/NQ- nhiém ky VIII (2025 - 2030) trinh NHNN /Approve 100% R o o
HDQT 17/03/2025 the proposed candidates for election to the Thdng qua tai ligu hop Bai hoi dong c6 dong oo
Supervisory Board of Eximbank for Term VIII (2025- (5/5) 121/2025/EIB/NQ- 08/04/2025 thudng nién nam 2025 cda Eximbank /Approval of
2030) for submission to the State Bank of Vietnam HBQT documents for the 2025 Annual General Meeting (55,
of Shareholders of Eximbank
Théng qua nhéan su du kién bau vao BKS Eximbank
97/2025/EIB/NQ- - ) . Q ai bo nhiém Gidm dbc Chi nhanh Eximbank /Re
HDQT 17/03/2025 the pr.oposed candldgtes for election to the HDQT 14/04/2025 appointment of Eximbank Branch Director )
Supervisory Board of Eximbank for Term VIII (2025~ (5/5)
2030) for submission to the State Bank of Vietnam 126/2025/E1B/NO- Hoat déng nhan su déi véi Gidm déc Chi nhanh  100%
98/2025/EIB/NQ- Thanh 1ap Phong truc thudc Khéi tai Hoi s& / 100% HDQT 14/04/2025 Eximbank  /Personnel work for Eximbank Branch o
HPQT 20/03/2025 Establish a Department under the Block at the Director (5/5)
Headquarters (5/5) 129/2025/EIB/NQ- Théng qua néi dung va thiét ké bdo cdo thuong 100%
100/2025/EIB/NQ- biéu chinh ndi dung lién quan dén khoan vay cda 100% HDQT 16/04/2025 nlednd2024 cu?EEglmbbar&I'( /90p2p4roval Ofl the C(;ntent (5/5)
HDQT 20/03/2025 khach hang /Adjust content related to customer and design of EXImbank's annual repor
loans (5/5) . .
L 130/2025/EIB/NQ- 1 g/04 5055 Téi b6 nhiém Gidm d6c Chi nhanh Eximbank /Re- 100%
101/2025/EIB/NQ- Théng qua ndi dung du thdo Quy ché co cau lai 100% HDPQT appointment of Eximbank Branch Director (5/5)
HDQT 24/03/2025 thaoi han trd ng /Approval of the draft Regulation on
debt repayment restructuring (5/5)
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Stt/  S6 nghi quyét/ Ngay ban hanh/  Noi dung/ Ty Ié thong qua/ Stt/  So nghi quyét/ Ngay ban hanh/  Noi dung/ Ty Ié thong qua/
No. Resolution no Issued date Contents approval rate No. Resolution no Issued date Contents approval rate
) ; - A ; A . 100% Thong qua ndi dung du thao Quy ché T6 chirc va
132/2025/EIB/NQ 25/04/2025 Gia han Hgp déng thug van phong lam viéc /Office hoat déng cda Uy ban truc thudc HDQT /Approval 100%
HPQT Lease Contract Extension (5/5) 164/2025/EIB/NQ- 13/05/2025 f the draft Regulation 0 izati d
. ] HBQT 0O era?cionraof thgggoarr:?nqSteznundrgra?fllzea é%r;r; nof (5/5)
133/2025/EIB/NQ- Thay d6i dia diém cta Eximbank Chi nhdnh Binh 100% DP
HDQT 28/04/2025 Phudc. /Change of location of Eximbank Binh rectors
Phuoc Branch. (5/5) » T P 100%
166/2025/EIB/NQ- 16/05/2025 Chap thuéan thanh lap Khéi tai Hoi s& /Approval to
134/2025/EIB/NQ- biéu chinh luong déi vai Gidm doc Chi nhanh 100% HBQT establish a Block at Headquarters (5/5)
HDQT 28/04/2025 Eximbank /Salary adjustment for Eximbank Branch
Director (5/5) 169/2025/EIB/NQ- 16/05/2025 Théng qua n6i dung cac van ban ndi bd /Through 100%
135/2025/E1B/NQ- Ky HDLD vé&i Gidm déc Chi nhanh Eximbank / 100% HPQT the content of internal documents (5/5)
28/04/2025 Signing labor contract with Eximbank Branch ) . )
HPQT Director (5/5) 174/2025/EIB/NQ- Chap thuén viéc thay doi lién quan dén Eximbank 100%
HDQT 16/05/2025 AMC /Approval of changes related to Eximbank
136/2025/EIB/NQ- g 04 505 Tai b6 nhiém Ké& toan trudng Eximbank /Re- 100% AMC (5/5)
HDBQT appointment of Chief Accountant of Eximbank (5/5) Tuyén dung va bé nhiém Pho Téng giam ddc 100%
-y - R L;sgozs/ EIB/NQ-46/05/2025 Eximbank /Recruitment and appointment of
Tai ky HBLD va gia han bo nhiém doi véi Giam doc 100% Deputy General Director of Eximbank (5/5)
137/2025/EIB/NQ- 28/04/2025 Chi nhanh Eximbank /Re-signing labor contract
HDQT and extending appointment for Eximbank Branch Gia han thdi han bé nhiém Gidm d6c Chi nhdanh 100%
; (5/5) 177/2025/EIB/NQ- : : .
Director HDQT 19/05/2025 Eximbank /Extension of appointment term of
o . R . LA Eximbank Branch Director (5/5)
Tai ky Hgp dong lao ddng va gia han bd nhiém déi 100%
138/2025/EIB/NQ- 28/04/2025 v@i Gidm déc Chi nhanh Eximbank /Re-signing of 00% 180/2025/EIB/NQ- Thanh 18p Trung tdm truc thudc Téng gidm déc /  100%
HDBQT Labor Contract and extension of appointment for (5/5) HDQT 20/05/2025 Establishment of a Center under the General
Eximbank Branch Director Director (5/5)
LR A . x S . 100% B6 sung thanh vién vao Héi déng truc thuéc HPQT  100%
139/2025/EIB/NQ- Tai b6 nhiém Giam doc Chi nhanh Eximbank /Re- 182/2025/EIB/NQ- i i .
28/04/2025 ) : . . 20/05/2025 /Add members to the council under the Board of
HDQT appointment of Eximbank Branch Director (5/5) HDPQT Directors (5/5)
Tai b6 nhiém va tai ky Hgp dong lao déng Giam 3i bé nhié 5i Vi i 5 y
140/2025/EIB/NQ- d6c Chi nhanh Exim)t/)ankp/Re-agppointrﬁe?wt and 100% 183/2025/EIB/NQ- fa1 bo nhiern Aol vl 04 Glem doc Khu wuie cia 100%
28/04/2025 LN ; HDQT 20/05/2025 Eximbank /Reappointment of 04 Regional Directors
HDQT rDei;’selgtrglpg of Labor Contract of Eximbank Branch (5/5) of Eximbank (5/5)
o - o S i Tai b6 nhiém Phé Téng gidm déc Eximbank / 100%
Tai ky Hop dong lao dong va gia han bo nhigm doi 100% L%Oé%_OZS/EIB/NQ 22/05/2025 Re-appointment of Deputy General Director of
141/2025/EIB/NQ- 28/04/2025 v&i Gidm d6c Chi nhanh Eximbank /Re-signing of Eximbank (5/5)
HBQT Labor Contract and extension of appointment for (5/5) R N o - .
Eximbank Branch Director 192/2025/EIB/NQ- Hoat dong nhan sy d6i v&i Lanh dao cap cao tai 100%
27/05/2025 Eximbank AMC /Personnel work for Senior Leaders
Bau Cha tich HPQT Eximbank nhiém ky VIII (2025- HBQT at Eximbank AMC (5/5)
148/2025/EIB/NQ- 20/04/2025 2030) - Ngudi dai dién theo phap luat /Election of 0 L B . o
HBQT Chairman of the Board of Directors of Eximbank (5/5) Bg nhlenl Lanh' ,dao cap cao tai AEXImb:ankhAMg
for term VIII (2025-2030) - Legal representative 193/2025/EIB/NQ- kiem nhiém Giam doc Trung tam tai HOi s& 100%
) ) 27/05/2025 Eximbank /Appointing Senior Leader at Eximbank
Phan céng nhan sy tham gia cac Hoi dong/ Uy .. HBQT AMC concurrently as Center Director at Eximbank (5/5)
149/2025/EIB/NQ- 20/04/2025 ban/ Ban truc thudéc HPQT /Assign personnel to 0 Headquarters
HDBQT participate in Councils/Committees/Boards under (5/5) )
the Board of Directors Kién toan Ban chi dao trién khai hoat dong thay
. 196/2025/EIB/NQ- d6i dia diém dat tru s& chinh clda Eximbank / 100%
150/2025/EIB/NQ- q/04 >0 Thanh Iap Uy ban truc thudc HDQT /Establishment 100% HDQT 29/05/2025 Strengthening the Steering Committee to
HBQT of a Committee under the Board of Directors (5/5) :mplement the change of Eximbank's head office (5/5)
ocation
Hoat dong nhan sy déi véi Gidam ddéc Khéi tai 100% o _ o . 0
L?;’%OZS/EIB/NQ' 07/05/2025 Hoi s& /Personnel work for Division Directors at 198/2025/EIB/NQ- 51 /025005 Thay d6i dia diém Eximbank Chi nhanh Quang Ninh  100%
Headguarters 5/5 ange location of Eximbank Quang Ninh Branc
Q q (5/5) HDQT /Change location of Eximbank Quang Ninh Branch 5s,
i Hoat déng nhan sy d6i véi Giam doc Khéi tai 100% Phan céng nhan su cap cao phu trach tirng finh vuc  100%
:'554(3%025/ EIB/NQ- 47/05/2025 Hoi s& /Personnel work for Block Directors at 199/2025/EIB/NQ- 5/ 0c 05 nghiep vug,Assign'senforpefso'nne,to e tharge °
Headquarters (5/5) HBQT of each professional area (5/5)
Tuyén dung va bé nhiém Pho Téng giam d6c 100% Thav d8i Naudi dai dién phap luat va stra dgi dia 9
158/2025/EIB/NQ- ) g A = ) ) y dol Nguol dal aien phap luat va sua doi dieu  100%
HDQT Q" 08/05/2025 Eximbank  /Recruitment and appointment of a%Zé%_OZS/EIB/NQ 05/06/2025 |é Eximbank AMC /Change of Legal Representative
Deputy General Director of Eximbank (5/5) and Amendment of Eximbank AMC Charter (5/5)
_ Tuyén dung va bé nhiém Pho Téng giam déc 100%
L%Oé_erZS/EIB/NQ 08/05/2025 Eximbank /Recruitment and appointment of
Deputy General Director of Eximbank (5/5)
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BAO CAO THUGNG NIEN 2025

Théng qua ndi dung du thdo Quy ché té chirc va

100%

205/2025/EIB/NQ- 06/06/2025 hoat déng clia Trung tam tai Hoi s& /Approval of the
HDBQT draft Regulations on organization and operation of (5/5)
the Center at the Head Office
Théng qua ndi dung dy thdo Quy ché tai HOi 100%
a%7§_025/EIB/NQ- 09/06/2025 s& /Approval of the draft Regulations at the
Headquarters (5/5)
209/2025/EIB/NQ- 9065025 Thuc kién kién nghi ca Co quan c6 thdm quyen / 100%
HBQT Recommendations of the Competent Authority (5/5)
Luva chon don vi thuc hién ki€ém toan lién quan 009
210/2025/E1B/NQ- 0 0o viéc phét hanh trai phidu rigng I& /Selecting the 100%
HBQT unit to conduct the audit related to the issuance of (5/5)
individual bonds
Phat hanh Thu cam két cap tin dung cho khach 100%
al)Zé%OZS/EIB/NQ- 11/06/2025 hang /Issuing a letter of credit commitment to
customers (5/5)
Thay d6i dia diém Eximbank PGD Xudn Thiy / 100%
al)3(3_2r025/EIB/NQ- 11/06/2025 Change of location of Eximbank Xuan Thuy
Transaction Office (5/5)
214/2025/EIB/NQ- Trién khai hoat ddng lién quan thué GTGT / 100%
HD 12/06/2025 .

QT Deploying VAT related work (5/5)
215/2025/E1B/NQ- 0o Tai b6 nhiém Giam déc Chi nhanh Eximbank /Re- 100%
HDPQT appointment of Eximbank Branch Director

(5/5)
i Théng qua Phuang an phat hanh trai phiéu riéng 1€ 100%
|2_|L6é.2r025/EIB/NQ 12/06/2025 Eximbank nam 2025 1an 1 /Approval of Eximbank's
1st private bond issuance plan in 2025 (5/5)
Trién khai phan loai Bon vi kinh doanh trién khai 100%
218/2025/EIB/NQ- 13/06/2025 cho vay mang Ngan hang ban 1é /Deployment 0
HDBQT of Business Unit classification for Retail Banking (5/5)
lending
219/2025/EIB/NQ- Tang HMTD cho khach hang /Increase credit limits 1 00%
13/06/2025
HDQT to customers
(5/5)
220/2025/EIB/NQ- 1 3,0c 5055 Téi c&p va duy tri Han mirc tin dung cho khach hang  100%
HDQT /Reissue and maintain customer credit limits (5/5)
Thanh 1ap Ban trién khai Dy 4n xay dung Chién 100%
221/2025/EIB/NQ- 1 3,0c 5055 lugc cda Eximbank /Establishment of the Project 100%
HBQT Implementation Board for Eximbank's Strategy (5/5)
Development
Thay déi dia diém tru s& Eximbank PGD Héng 100%
222/2025/EIB/NQ- 16/06/2025 Bang truc thudéc CN Chg I&n / Change of head 0
HDQT office location of Eximbank Hong Bang Transaction (5/5)
Office under Cho Lon Branch
223/2025/EIB/NQ- Duy tri han murc tin dung cho khach hang /Maintain 100%
16/06/2025 T
HDBQT credit limits for customers (5/5)
224/2025/EIB/NQ- Hoat dong nhan sy déi véi Gidam doéc Khoéi tai 100%
HDQT 17/06/2025 Ho6i s& /Personnel work for Division Directors at
Headquarters (5/5)
Phan cong nhan sy kiém nhiém chirc vu Gidm déc .
225/2025/EIB/NQ- 17/06/2025 Khoi tai Hoi s& /Assign personnel to concurrently 100%
HDQT hold the position of Division Director at (5/5)

Headquarters

S6 nghi quyét/ Ngay ban hanh/  Ngi dung/ Ty Ié théng qua/
Resolution no Issued date Contents approval rate
226/2025/E1B/NQ- ;- 0 >0 Cap bac cong vic (PC) ctia Giam ddc Khéi tai Haisg  100%
HDQT / Position Class of Division Director at Head Office (5/5)

Trién khai hgp tac giai doan tiép theo v&i déi tac/ 100%
ﬁlgé.erZS/EIB/NQ' 18/06/2025 Implementing the next phase of cooperation with

partners (5/5)

Thong qua ndi dung du thdo Quy ché vé tiéu

chuén, dinh muc trang bi xe 6 t6, khoan chi phi st 100%
ﬁ%sé%_OZS/EIB/NQ' 18/06/2025 dung xe 0 t6 /Approval of the draft Regulations on

standards and norms for car equipment and car (5/5)

usage cost allocation

Théng qua ndi dung du thdo Quy ché Phong,

chéng rira tién, tai trg khding bé va tai trg pho bién 100%
230/2025/EIB/NQ- 20/06/2025 vl khi hdy diét hang loat /Approval of the draft ?
HDBQT Regulation on Prevention of Money Laundering, (5/5)

Terrorist Financing and Proliferation of Weapons of

Mass Destruction

Théng qua dy thao cac quy ché lién quan dén Hoi

déng Mua, ban ng da cap nhat slra déi, b6 sung / 100%
a%zéﬁ_OZS/EIB/NQ' 20/06/2025 Approval of draft regulations related to the Debt

Purchase and Sale Council, updated, amended and (5/5)

supplemented

) Thay d&i cong ty kiém toan ddc lap cho nam tai 100%

ﬁjsé.erZS/EIB/NQ 23/06/2025 chinh 2025 /Change of independent auditor for

fiscal year 2025 (5/5)

Trich Quy Phuc lgi thyc hién chuong trinh Bao

hiém suc khde va Bao hiém tai nan cho Can bd 100%
ﬁi}%ﬁ_ozleIB/NQ- 24/06/2025 Nhan vién nam 2025. /Deduct the Welfare Fund

to implement the Health Insurance and Accident (5/5)

Insurance program for Staff in 2025.

Trién khai dau tu ha tang van phong tru s& chinh  100%
ﬁi&{%;é%_OZS/EIB/NQ- 25/06/2025 cla Eximbank /Deploying investment in Eximbank's

head office infrastructure (5/5)
240/2025/E1B/NQ- 0 505 Tai b8 nhiém Giam déc Chi nhanh Eximbank /Re- 100%
HDQT appointment of Eximbank Branch Director (5/5)
241/2025/EIB/NQ- o055 Téi b6 nhiém d6i véi Giam ddc Chi nhanh Eximbank 100%
HDQT /Re-appointment of Eximbank Branch Director (5/5)

i Théng qua ndi dung du thado cac quy ché lién 100%

a‘gzé.ZFOZS/EIB/NQ 26/06/2025 quan dén hoat déng x(r ly ng /Approval of draft

regulations related to debt settlement activities (5/5)

Diéu chinh phan khuc Khach hang trién khai hoat 100%
247/2025/EIB/NQ- 50,0c 5055 déng cap tin dung tai Khdi Ngan hang ban 1&. / 100%
HDBQT Adjust the Customer segment to implement credit (5/5)

activities in the Retail Banking Division.

Bau Thanh vién doc lap HDQT gilr chirc danh Phé

Cha tich thuong truc HDQT Eximbank nhiém ky 000
248/2025/EIB/NQ- 30/06/2025 VIII (2025-2030) /Electing an independent member 100%
HDBQT of the Board of Directors to hold the position of (5/5)

Permanent Vice Chairman of the Board of Directors

of Eximbank for term VIII (2025-2030)

Théng qua danh sach Thanh vién Hai dong/ Uy 100%
250/2025/EIB/NQ- 30/06/2025 ban/ Ban truc thuéc HPQT /Through the list of 0
HDQT Board Members/Committees/Boards under the (5/5)

Board of Directors
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Phén cong Thanh vién HBQT theo ddi, giam sat,

100%

251/2025/EIB/NQ- 30/06/2025 hé trg tirng mang nghiép vu /Assign Board of
HDPQT Directors members to monitor, supervise and (5/5)
support each business area.
Chép thuan Bon tir nhiém thoi gilr chirc vu Quyén
Téng giam déc clia éng Nguyén Hoang Hai theo 100%
253/2025/EIB/NQ- 30/06/2025 nguyén vong, hiéu lyc tir ngay 01/7/2025 / Approve 00%
HDBQT the resignation letter of Mr. Nguyen Hoang Hai (5/5)
from the position of Acting Chief Executive Officer,
at his own request, effective from July 1, 2025.
i B& nhiém Quyén Téng gidam déc Eximbank, hiéu luc  100%
|2_|%5(§_025/EIB/NQ 30/06/2025 tr ngay 01/7/2025 /Appointment of Acting General
Director of Eximbank, effective from July 1, 2025.  (5/5)
257/2025/EIB/NQ- 30/06/2025 B6 nhiém ldanh dao cdp cao tai Eximbank / 100%
HBQT Appointment of senior leaders at Eximbank
(5/5)
B& nhiém Pho Téng giam déc kiém nhiém chirc
vu Gidm doc Khoi tai HOi s&, hiéu luc tir ngay 100%
258/2025/EIB/NQ- 30/06/2025 01/7/2025/Appointment  of Deputy General 0
HDBQT Director to concurrently hold the position of (5/5)
Division Director at Head Office, effective from July
1, 2025.
Tai ky HDLD va tai b6 nhiém Quyén Gidam déc Chi 100%
a%oé_erZS/EIB/NQ' 02/07/2025 nhanh Eximbank / Renewing labor contract and re-
appointing Acting Director of Eximbank Branch (5/5)
Tai ky HDLD va tai b6 nhiém Quyén Gidam déc Chi 100%
agé%OZS/EIB/NQ' 02/07/2025 nhanh Eximbank / Renewing labor contract and re-
appointing Acting Director of Eximbank Branch (5/5)
265/2025/EIB/NQ- (/0715025 Trién khai hop tic véi d6i tic / Implementing 00%
HBQT cooperation with partners (5/5)
Thanh Idp Ban chi dao lién quan thuc hién dy an  100%
a%%%_OZS/EIB/NQ' 04/07/2025 / Establishing a Steering Committee for project
implementation (5/5)
Lua chon don vi thuc hién 1ap bdo cdo nghién ciru  100%
|2_|6D7é_2|_025/EIB/NQ' 04/07/2025 tién kha thi du &n / Selecting a unit to prepare the
project's pre-feasibility study report (5/5)
Gia han th&i han b8 nhiém Gidm d6c Chi nhanh
Eximbank, chdm dat HDLD theo nguyén vong / 100%
a%8(§025/EIB/NQ- 04/07/2025 Extending the appointment term of Eximbank
Branch Director, terminating labor contract as per (5/5)
resignation request.
260/2025/EIB/NQ- (/0715025 Tai b6 nhiém Gidm déc Chi nhanh Eximbank / Re-  100%
HBQT appointing Eximbank Branch Director (5/5)
270/2025/EIB/NQ- 1071505 B4o cdo danh gia Giam ddc Chi nhanh Eximbank /  100%
HBQT Evaluation report of Eximbank Branch Director (5/5)
Ch&p thudn gl van ban cho co quan c6 thdm 100%
agg.OZS/EIB/NQ' 04/07/2025 quyén dé xin y kié€n / Approving the submission of
documents to competent authorities for opinions  (5/5)
i Théng qua n6i dung du thdo Quy ché ty 1é an toan 100%
|2_|Z)2(3_2r025/EIB/NQ 04/07/2025 von / Approving the draft Regulation on capital
adequacy ratios (5/5)
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Cha&m durt hiéu luc Nghi quyét ctia HDQT vé viéc
thay déi dia diém cta Eximbank Binh Phudc va

279/2025/EIB/NQ- 10/07/2025 Eximbank DT An / Terminating the validity of the 100%
HDBQT Board of Directors' Resolution regarding the (5/5)
relocation of Eximbank Binh Phuoc and Eximbank
Di An
281/2025/EIB/NQ- 14/07/2025 Cap han murc giao dich nam 2025 cho doi tac / 100%
HDBQT Granting 2025 transaction limits to partners
(5/5)
Tuyén dung va b8 nhiém Giam ddc Khoi Eximbank  100%
a%zéﬁ_ozleIB/NQ- 14/07/2025 / Recruiting and appointing Eximbank Division
Director (5/5)
284/2025/EIB/NQ- 10505 Tai b6 nhiém d6i véi Giam déc Chi nhanh Eximbank 100%
HDBQT / Re-appointing Eximbank Branch Director (5/5)
285/2025/E1B/NQ- 105055 Phé duyét du an dau tu xdy dung / Approving |00%
HDBQT construction investment projects (5/5)
286/2025/EIB/NQ- 10505 Phat hanh Cam két cp tin dung cho khach hang / 100%
HDBQT Issuing credit commitments to customers (5/5)
Piéu chinh mé hinh, phan cdp quan ly va trién
khai hoat ddéng truyén théng chién lugc cla 100%
i‘g(g_ozS/EIB/NQ' 17/07/2025 Ngan hang / Adjusting the model, management
decentralization, and implementing the Bank's (5/5)
strategic communication
Phé duyét bé sung thanh vién Ban Chi dao trién 100%
a%%%OZS/EIB/NQ- 17/07/2025 khai dy an / Approving the addition of members
to the Project Implementation Steering Committee (5/5)
290/2025/EIB/NQ- ;g 0505 Tai b6 nhiém Gidm d6c Chi nhanh Eximbank / Re- 100%
HDBQT appointing Eximbank Branch Director (5/5)
Tai ky Hop déng lao dong voi Gidm déc Khéi 100%
ﬁgé_ZFOZS/EIB/NQ- 18/07/2025 Eximbank / Renewing labor contract with Eximbank
Division Director (5/5)
294/2025/EIB/NQ- 5,07 /505 Thay d8i dia dim tru s& Eximbank Hoi An / 100%
HDQT Relocation of Eximbank Hoi An branch (5/5)
K& hoach b6 tri nhan su tai Tru s& chinh & Ha N6i  100%
a?DS/ﬁ_OZS/EIB/NQ' 25/07/2025 / Personnel allocation plan at the Head Office in
Q Hanoi (5/5)
i Théng qua bao cao tinh hinh quan tri cong ty 6 100%
a?a%.erZS/EIB/NQ 28/07/2025 thang dau nam 2025 / Approving the corporate
governance report for the first 6 months of 2025  (5/5)
Théng qua viéc ky két thda thudn hgp tac gitra
Eximbank va Cong ty TNHH MTV Quan ly ng va khai 100%
298/2025/EIB/NQ- g0 > thac tai san - Eximbank / Through the signing of 100%
HDBQT a cooperation agreement between Eximbank and (5/5)
Eximbank Asset Management and Debt Collection
Company Limited.
Phé duyét tham gia quang ba thuong hiéu va day
i manh truyén théng dich vu théng qua don vitruyén 100%
ﬁ?;é%_OZS/EIB/NQ 28/07/2025 thdng cho Eximbank / Approving participation
in brand promotion and strengthening service (5/5)
communication through media units for Eximbank
300/2025/EIB/NQ- 1 0019025 Tai b6 nhiém Giam ddc Khoi Eximbank / Re- 100%
HDQT appointing Eximbank Division Director (5/5)
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Stt/  S6 nghi quyét/ Ngay ban hanh/  Noi dung/ Ty Ié thong qua/ Stt/  So nghi quyét/ Ngay ban hanh/  Noi dung/ Ty Ié thong qua/
No. Resolution no Issued date Contents approval rate No. Resolution no Issued date Contents approval rate
biéu chinh phan khuc khach hang trién khai hoat 100% Tai ky Hop dong lao dong va tai b6 nhiém doi véi 100%
302/2025/EIB/NQ- 04/08/2025 déng cép tin dung tai Khéi Ngan hang ban [é / 0 327/2025/EIB/NQ- 10/09/2025 Giam d6c Chi nhanh Eximbank / Renewing labor ?
HDBQT Adjusting customer segments for credit activities (5/5) HDBQT contract and re-appointing Eximbank Branch (5/5)
at the Retail Banking Division Director
303/2025/E1B/NQ- 2 0015025 Phat hanh cam két cap tin dung cho khach hang / 100% 328/2025/E1B/NQ- /00055 BS nhiém Gidm ddc Chi nhanh Eximbank / 100%
HDBQT Issuing credit commitments to customers (5/5) HDBQT Appointing Eximbank Branch Director (5/5)
306/2025/EIB/NQ- 15 /08/2025 Téi b6 nhiém Giém déc Chi nhanh Eximbank / Re- 1007 ;haenﬂfffﬁﬂiﬁéﬁ;ad?fhaﬁ tﬁgﬁgﬂggagf v tvfuydgﬁ 100%
HDBQT appointing Eximbank Branch Director (5/5) E‘%9/$025/EIB/NQ- 10/09/2025 thong cho Eximbank / Approving participation
3 ) . . . 100% Q in brand promotion and strengthening service (5/5)
308/2025/EIB/NQ- 13/08/2025 Tang HMTD cho khach hang / Increasing credit communication through media units for Eximbank
HDBQT limits for customers (5/5) ) L N ; » . )
332/2025/EIB/NQ- Gla, han 'bo nhiém gilr ;hu’c vu Glam déc Chi 100%
Phé duyét va cdng bé bao céo tai chinh giira nién HDQT 11/09/2025 nh.anh Eximbank / Extendlng the appointment of
309/2025/EIB/NG- do cho ky sau thang két thic ngay 30/06/2025 100% Eximbank Branch Director (5/5)
HDQT 13/08/2025 / Approving and d|sFI05|ng the interim fmanual - Théng qua du thao Quy ché té chic va hoat
statements for the six-month period ending June (5/5) 233/2005/E1B/N déng cla Trung tam Marketing va Truyén 80%
30,2025 HDQT Q- 11/09/2025 thdng / Approving the draft Regulation on the
310/2025/EIB/N Cha truong lien quan dén viéc b8 sung nghiép 100% organization and operation of the Marketing and (4/5)
HPQT Q- 14/08/2025 vy hoat dong ctia Eximbank / Policy related to Communication Center
expanding Eximbank's business operations. (5/5) 336/2025/EIB/NQ- Trién khai ky két thoa thuan khung vé dich vu v&i  100%
L , , , . 9 17/09/2025 cac doéi tac / Implementing the signing of service
311/2025/EIB/NQ- ;1005055 Phuang an xir Iy khoan vay cda khach hang / Plan 100% HDQT framework agreepments Witgh partngers . (5/5)
HBQT for handling customer loans (5/5) ; o , A o -
) Chap thuan tai ky hgp déng lao déng xac dinh thdi 100%
Thong qua ndi dung dv thdo Quy ché té chirc 100% 337/2025/EIB/NQ- 18/09/2025 han 12 thang vé&i Gidm d6c Chi nhanh Eximbank ?
312/2025/EIB/NQ- 14/08/2025 va hoat dong clia cac cdp phé duyét tin dung / 0 HDBQT / Approving the renewal of a 12-month fixed-term (5/5)
HDBQT Approving the draft Regulation on the organization (5/5) labor contract with Eximbank Branch Director
and operation of credit approval levels ‘ . P Cn o s
B o ; ; 338/2025/EIB/NQ- ABdung_phl:Jcaplu'utruva s_|nh hoatphldowglGlam 100%
Chap thuéan viéc tiép tuc ap dung phu cap luu HDQT 19/09/2025 d6c Khoi Eximbank / Applying accommodation and
314/2025/EIB/NQ- trd va sinh hoat phi déi v&i Gidm déc Chi nhanh 100% living allowances for Eximbank Division Director (5/5)
HDQT 15/08/2025 Eximbank / Approving the continued application %5 tin d . 3 h ho khach ha .
of accommodation and living allowances for (5/5) 339/2025/EIB/NQ- Cap tin dung tung lan trung han cho khach hang  100%
Eximbank Branch Directors HDQT 22/09/2025 / Granting individual medium-term credit to
customers (5/5)
Ch&p thudn st dung Quy phuc lgi dé trién khai 100%
315/2025/EIB/NQ- chuofnlg trInh théngdqué Tét Trung thu nam 2025 100% 340/2025/EIB/NQ- 23/09/2025 Diéu chinh diéu kién phé duyét cho khach hang / 0
HDQT 15/08/2025 cho cadn bd nhan vién; / Approving the use of the HDBQT Adjusting approval conditions for customers (5/5)
Welfare Fund to implement the 2025 Mid-Autumn  (5/5)
Festival gift program for employees; Khen thudng can bd nhéan vién dugc khen tang ky 100%
100% 341/2025/EIB/NQ- 25/09/2025 niém chuong “Vi sy nghiép Ngan hang Viét Nam” / 0
316/2025/EIB/NQ- 27/08/2025 Tang han muctin dung cho khach hang/Increasing 0 HDBQT Rewarding employees awarded the "For the Cause (5/5)
HDBQT credit limits for customers (5/5) of Vietnam Banking" commemorative medal
= SRR bia s x Cops . S dung han muac khéng TSBP cla déi tac d€ 100%
317/2025/EIB/NQ- g 0005 Eziyrigaﬂ‘i”f R‘fcrgﬁm”gh'aer% Esgiri?égc&rgzzm 100% 3%2(3%025/ EIB/NQ- 59/09/2025 giao dich / Using the partner's unsecured limit for
HBQT Branch Director (5/5) transactions (>/3)
Trich Quy Phtic Igi chi cho CBNV nhan dip 1& Quéc Ky van ban guri co quan c6 tham quyén dé dé nghi -
318/2025/EIB/NQ- 28/08/2025 khanh 2/9 ndm 2025 / Allocating the Welfare Fund 100% 3%3/$_025/EIB/NQ- 30/09/2025 erc{Entg dan ca(t: thtu tutch/ $|tgn|rt19 documtent§dto be
HBQT for employees on the occasion of National Day, (5/5) Q sent to competent authorities to request guidance 5
September 2, 2025 on procedures
Thoéng qua ndi dung du thdo Quy ché cap tin 9
319/2025/EIB/NQ- g 1015055 Phan cong hoat dong d6i véi Lanh dao / Assigning 100% 344/2025/EIB/NQ- 11 110/2025 dungghgp vén / Apprgvin'g the drgﬂﬁegumiopn on 100%
HDQT tasks to Executives (5/5) HBQT syndicated credit granting (5/5)
323/2025/EIB/NQ- g 0015055 cGia Giam d6c Chi nhanh Eximbank / Terminating ’ HPQT 02/10/2025 Changing the location of Eximbank Thang Long
HBQT labor contract as per resignation request of (5/5) headquarters (5/5)
Eximbank Branch Director L - . o ) 100%
o L . ) 347/2025/EIB/INQ- o5 /40/5025 Tai bé nhiém Giam déc Chi nhanh Eximbank / Re-
326/2025/EIB/NQ- Tai ky HBLD d0i véi Lanh dao cap cao Eximbank 100% HDQT appointing Eximbank Branch Director (5/5)
HDQT 10/09/2025 AMC_/ Renewing labor contract for senior leaders
of Eximbank AMC (5/5)
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Stt/  S6 nghi quyét/ Ngay ban hanh/  Noi dung/ Ty Ié thong qua/
No. Resolution no Issued date Contents approval rate
) Trién khai ky két Ban M6 ta cong viéc vai déi tac /  100%
a%Sé%OZS/EIB/NQ 03/10/2025 Implementing the signing of Job Descriptions with
partners (5/5)
PR e . M- 100%
350/2025/EIB/NQ- 06/10/2025 Thay do6i dia diém Eximbank Phd My Hung /
HDBQT Changing the location of Eximbank Phu My Hung (5/5)
Chamddt hiéu luc Nghi quyét ctia HDQT vé viéc thay 100%
351/2025/E1B/NQ- /1015025 dsi dia diém cla Eximbank Hoi An / Terminating ' 00%
HBQT the validity of the Board of Directors' Resolution (5/5)
regarding the relocation of Eximbank Hoi An
352/2025/EIB/NQ- Cap tin dung trung han cho khach hang / Granting  100%
06/10/2025 ; .
HDQT medium-term credit to customers (5/5)
i Giai quyét nghi viéc theo nguyén vong doi véi Gidam  100%
aSDBé_ZI_OZS/EIB/NQ 06/10/2025 déc Chi nhanh Eximbank / Settling resignation
request for Eximbank Branch Director (5/5)
i Giai quyét nghi viéc theo nguyén vong doi véi Gidm  100%
3?34(3%025/EIB/NQ 06/10/2025 déc Chi nhanh Eximbank / Settling resignation
request for Eximbank Branch Director (5/5)
Chuong trinh thuc ddy tang trudng du ng khach 100%
a%Sé?FOZS/EIB/NQ' 06/10/2025 hang cu6i nam / Program to promote year-end
customer debt growth (5/5)
i Trién khai ky két Phu luc hgp déng dich vu véi d6i 100%
3?36(3%_025/EIB/NQ 06/10/2025 tac / Implementing the signing of service contract
addendums with partners (5/5)
357/2025/EIB/NQ- Phé duyét ké hoach ban thanh ly tai sdn / Approving 100%
07/10/2025 ST
HDBQT the asset liquidation sale plan (5/5)
. . - . R A . 100%
361/2025/EIB/NQ- Giao bd sung tham quyén phé duyét / Granting
09/10/2025 - .
HDBQT additional approval authority (5/5)
Trién khai ky két théa thuan khung vé dich vu / 100%
3%3(3%_025/EIB/NQ- 10/10/2025 Implementing the signing of service framework
agreements (5/5)
364/2025/EIB/NQ- 1000 pidu chinh luong dsi véi Lanh dao thudc Hai s¢ / 100%
HBQT Adjusting salaries for Head Office Executives (5/5)
Ap dung hinh tharc xtr Iy ky luat lao dong d6i véi 100%
365/2025/EIB/NQ- Gidm ddc Chi nhanh Eximbank / Applying labor 100%
14/10/2025 R X .
HBQT disciplinary measures against Eximbank Branch (5/5)
Director
Théng qua du thdo Hgp dong thué phan dién tich
san xay dung trong cong trinh xay dung gitra
366/2025/EIB/NQ- ;10> Eximbank v&i Céng ty C8 phan Tap doan Gelex - ¢ 100%
HPQT 0/2025 ddéng I6n cla Eximbank / Approving the draft lease (5/5)
agreement for the head office location between
Eximbank and Gelex Group Joint Stock Company -
a major shareholder of Eximbank
367/2025/EIB/NQ- Tai cdp han muc tin dung cho khach hang / Re- 100%
14/10/2025 . T
HBQT granting credit limits to customers (5/5)
Ap dung hinh thirc x(r Iy ky luat lao déng déi vai 1000
368/2025/EIB/NQ- Gidm déc Chi nhanh Eximbank / Applying labor 0
14/10/2025 o . .
HDQT disciplinary measures against Eximbank Branch (5/5)

Director
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Stt/  S6 nghi quyét/ Ngay ban hanh/  N&i dung/ Ty Ié thong qua/
No. Resolution no Issued date Contents approval rate
_ Trién khai ky két ban mo ta cong viéc vai d6i tac /  100%
agé.erZS/EIB/NQ 16/10/2025 Implementing the signing of job descriptions with
partners (5/5)
372/2025/EIB/NQ- Tai b6 nhiém Giam d6c Chi nhanh Eximbank / Re- 100%
17/10/2025 L . :
HDBQT appointing Eximbank Branch Director (5/5)
Thay d6i tén goi clla PGD Eximbank Trang Bom 100%
a;4(3_2r025/EIB/NQ- 27/10/2025 / Changing the name of Eximbank Trang Bom
Transaction Office (5/5)
375/2025/EIB/NQ- Cap tin dung cho khach hang / Granting credit to 100%
27/10/2025
HDBQT customers (5/5)
N A Lz A oz - A 100%
376/2025/EIB/NQ- Phé duyét boé sung ngan sach Truyén thdéng /
29/10/2025 . - o
HDBQT Approving additional Communication budget (5/5)
R A ; P 100%
377/2025/EIB/NQ- Théng qua ndi dung du thao Quy ché tai chinh /
29/10/2025 . . . .
HDBQT Approving the draft Financial Regulation (5/5)
379/2025/EIB/NQ- Tai b6 nhiém Giam déc Chi nhanh Eximbank / Re- 100%
30/10/2025 I . :
HDBQT appointing Eximbank Branch Director (5/5)
380/2025/EIB/NQ- 30/10/2025 Thiét 1ap bd chi tiéu trong tdm toan hang nam 2025 100%
HPQT / Establishing bank-wide key targets for 2025 (5/5)
381/2025/EIB/NQ- Ch&m dirt Hop dBng thué van phong / Terminating  100%
30/10/2025 )
HPQT office lease agreement (5/5)
_ Thay d6i tén va dia di€ém cla Eximbank Binh Tan /  100%
aSD?’Cﬁ_OZS/EIB/NQ 03/11/2025 Changing the name and location of Eximbank Binh
Tan (5/5)
K e . s . . 100%
384/2025/EIB/NQ- Cap tin dung tirng lan dai han cho khach hang /
03/11/2025 LT .
HDBQT Granting individual long-term credit to customers (5/5)
Ap dung hinh thic xtr ly ky luat lao dong d6i véi 100%
385/2025/EIB/NQ- Gidm ddc Chi nhanh Eximbank / Applying labor 100%
04/11/2025 R . .
HDBQT disciplinary measures against Eximbank Branch (5/5)
Director
Diéu chinh luwong d6i vai Gidm doc Chi nhanh 100%
386/2025/EIB/NQ- 04/11/2025 Eximbank / Adjusting salary for Eximbank Branch
HBQT . 5/5
Director (5/5)
387/2025/EIB/NQ- pidu chinh viéc hop tac véi d6i tac / Adjusting 100%
07/11/2025 . ;
HDQT cooperation with partners (5/5)
) Chu truong cdp d6i va b6 sung ndi dung hoat 100%
angé?FOZS/EIB/NQ 10/11/2025 déng clda Eximbank / Policy on renewing and
supplementing Eximbank's operational content. (5/5)
Trién khai ky két Ban M ta cdng viéc vai déi tdc / 100%
a%Oéﬁ_OZS/EIB/NQ- 10/11/2025 Implementing the signing of Job Descriptions with
partners (5/5)
Chap thuan chl truong trang bj xe mdi phuc 100%
391/2025/EIB/NQ- vu hoat déng cho Lanh dao cdp cao / Approving 0
11/11/2025 . I . .
HPQT the policy of equipping new vehicles for Senior (5/5)
Executives' business use
Tai ky Hop dong lao ddng va tai bé nhiém déi voi 1005
392/2025/EIB/NQ- Gidm déc Chi nhanh Eximbank / Renewing labor 100%
18/11/2025 oL .
HDBQT contract and re-appointing Eximbank Branch (5/5)

Director
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Stt/  S6 nghi quyét/ Ngay ban hanh/  Noi dung/ Ty Ié thong qua/
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i Thay d6i tén Chi nhanh quan ly cla Eximbank 100%
3%3(3%025/EIB/NQ 18/11/2025 An Lac / Change of managing branch name for
Eximbank An Lac (5/5)
A 2 1 2 > < N 100%
394/2025/EIB/NQ- Hoat ddng xu ly khoan vay cda khach hang /
18/11/2025 .
HDBQT Handling customer loans (5/5)
Bado cdo két qua xtr ly KLLD déi vai Giam doc Chi 100%
395/2025/EIB/NQ- nhanh Eximbank / Report on the results of labor 00%
18/11/2025 L . . .
HBQT disciplinary actions against Eximbank Branch (5/5)
Director
A ; . ; 100%
396/2025/EIB/NQ- Mua mot phan khoan ng / Purchasing a portion of
19/11/2025
HDPQT debt (5/5)
R I . A 100%
399/2025/EIB/NQ- Duy tri han muc tin dung cho khach hang /
20/11/2025 A TR
HDBQT Maintaining credit limits for customers (5/5)
< . . N : . 100%
400/2025/EIB/NQ- Tang han muc cho khach hang / Increasing limits
21/11/2025
HDQT for customers (5/5)
.2 P . N . 100%
401/2025/EIB/NQ- Giam han muec tin dung khach hang / Decreasing
21/11/2025 R
HDQT customer credit limits (5/5)
Ung ho ddng bao bi &nh hudng bdi bao I theo
i Cong van cta Ngan hang Nha nudc Viét Nam / 100%
a%%%OZS/EIB/NQ 24/11/2025 Supporting people affected by storms and floods
according to the Official Dispatch of the State Bank (5/5)
of Vietnam
o s . . R _ 100%
403/2025/EIB/NQ- B6 nhiém Gidam d6c Khoi Eximbank / Appointing
25/11/2025 . A .
HDQT Eximbank Division Director (5/5)
o A W oen: 2 2 2 . 100%
405/2025/EIB/NQ- Giai chap mdt phan tai san bao dam cho Khach
27/11/2025 N . .
HDBQT hang / Partially releasing collateral for Customers (5/5)
Tang han murc thé tin cho khach hang Nguyén Van 100%
406/2025/EIB/NQ- 55111 1505 Hoa - Phé Tong gidm ddc Eximbank / Increasing ' 00%
HBQT credit card limits for Mr Nguyen Van Hoa - Deputy (5/5)
CEO of Eximbank
Théng qua viéc diéu chinh ty 1& gidi han t6i da 009
407/2025/EIB/NQ- cap tin dung khéng tai san bao dam tai Eximbank 100%
28/11/2025 ; - .
HBQT / Approving the adjustment of the maximum (5/5)
unsecured credit limit at Eximbank
408/2025/EIB/NQ- Mua moét phan khodn ng cda Khach hang / 100%
28/11/2025 . . .
HDBQT Purchasing a portion of Customer's debt (5/5)
A . , , . : 100%
409/2025/EIB/NQ- Mua mét phan khoan ng cua Khach hang /
28/11/2025 . . .
HDQT Purchasing a portion of Customer's debt (5/5)
n - . , . s 100%
410/2025/EIB/NQ- Mua mét phan khoan ng cua Khach hang /
28/11/2025 . . .
HDQT Purchasing a portion of Customer's debt (5/5)
i Phé duyét du todn mua sédm dot xe 6 td chuyén 100%
ﬁgé?FOZS/EIB/NQ 02/12/2025 dung chd tién / Approving the procurement
estimate for specialized cash-carrying vehicles (5/5)
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stt/
No.

S6 nghi quyét/
Resolution no

Ngay ban hanh/
Issued date

Noi dung/
Contents

Ty 1é thong qua/
approval rate

Mién nhiém chirc vu Phé Téng gidm déc kiém
nhiém chirc vy Gidm déc Khéi Ngan hang ban

412/2025/EIB/NQ- 5415 /5025 [é theo nguyén vong cd nhén cda 6ng Tran Anh 100%
HDBQT Théang. / Dismissing Mr. Tran Anh Thang from the (5/5)
position of Deputy CEO cum Director of Retail

Banking Division as per his personal request.

Cha&m dit Hgp dong lao ddng theo Nguyén vong 100%
413/2025/EIB/NQ- (1115505 d6i véi 6ng Tran Anh Thing. / Terminating labor 100%
HPQT contract as per resignation request for Mr. Tran (5/5)

Anh Thang.

Mién nhiém chlrc vu Cha tich HPQT, Ngudi dai 100%
414/2025/EIB/NQ- 04/12/2025 dién phdp ludt cla Eximbank / Dismissing the ?
HDQT Chairman of the Board of Directors and the Legal (5/5)

Representative of Eximbank

Bau Cha tich HBDQT Eximbank, Ngudi dai dién theo 100%
415/2025/EIB/NQ- 04/12/2025 phdp luat ctia Eximbank / Electing the Chairman of 0%
HDBQT the Board of Directors and the Legal Representative (5/5)

of Eximbank
417/2025/EIB/NQ- 1515505 Tai b6 nhiém Giam déc Khu virc Eximbank / Re- 100%
HBQT appointing Eximbank Regional Director (5/5)
419/2025/EIB/NQ- 1g/15 /505 T4i b6 nhiém 6ng Gidm d@dc Khu vurc Eximbank / Re-  100%
HDBQT appointing Eximbank Regional Director (5/5)

Kién toan nhan su Ban Chi dao trién khai hoat déng 100%
420/2025/EIB/NQ- 1g/15 /5025 thay d8i dia diém dat tru s& chinh cda Eximbank. 100%
HDBQT / Consolidating personnel for the Steering (5/5)

Committee to relocate Eximbank's head office.

i Diéu chinh ké hoach du ng tin dung Eximbank nam  60%
ﬁézé.erZS/EIB/NQ 08/12/2025 2025 / Adjusting Eximbank's credit balance plan for

2025 (3/5)

Ap dung hinh thic xtr ly ky luat lao dong déi véi y
425/2025/EIB/NQ- 1915505 Gidm ddc Chi nhanh Eximbank / Applying labor 80%
HDBQT disciplinary measures against Eximbank Branch (4/5)

Director

Phan c6ng nhan su tham gia cac Hoi dong/ Uy 100%
428/2025/EIB/NQ- 11/12/2025 ban/ Ban tryc thuéc HDPQT / Assigning personnel 0
HDQT to Councils/Committees/Boards under the Board (5/5)

of Directors

Trién khai ky két Thda thuan khung va Ban mo ta 0%
429/2025/EIB/NQ- 15/12/2025 céng viéc vai doi tac / Implementing the signing of 0
HDBQT Framework Agreements and Job Descriptions with (3/5)

partners
430/2025/EIB/NQ- ¢ /155055 Mua mét phan khoan ng cla khach hang / ©0%
HDBQT Purchasing a portion of customer debt (3/5)

Cha&m dirt Hop dong lao déng doi véi doi véi Gidam  60%
ﬁ?é%OZS/EIB/NQ' 15/12/2025 déc Chi nhanh Eximbank / Terminating labor

contract for Eximbank Branch Director (3/5)

Diéu chuyén va b6 nhiém Gidm déc Chi nhanh 60%
ﬁi?éZC/?_ZFOZS/EIB/NQ- 15/12/2025 Eximbank / Transferring and appointing Eximbank

Branch Director (3/5)

Cham dit HDPLD d6i v6&i doi véi Gidm doc Chi %
433/2025/EIB/NQ- ¢ 055055 nhanh Eximbank va phuong &n nhan su thay the ©0%
HDBQT / Terminating labor contract for Eximbank Branch (3/5)

Director and planning for replacement personnel




Chuong 06: Bdo cao tai chinh hop nhat
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Stt/  S6 nghi quyét/ Ngay ban hanh/  Noi dung/ Ty Ié thong qua/
No. Resolution no Issued date Contents approval rate
434/2025/EIB/NQ- (¢ /15005 Co ché va tuyén dung nhan su / Personnel ©0%
HBQT mechanisms and recruitment (3/5)
Phan cong Lanh dao kiém nhiém chidc vy tai 60%
ﬁ"éoé_erZS/EIB/NQ' 17/12/2025 Eximbank AMC/ Assigning Executives to concurrent
positions at Eximbank AMC (3/5)
441/2025/E1B/NQ- 1g/1> 505 Tai b6 nhiém Gidm d6c Chi nhanh Eximbank / Re- 60%
HDBQT appointing Eximbank Branch Director (3/5)
Trich Quy phuc lgi chi cho cadn bd nhan vién nhan 60%
442/2025/EIB/NQ- g/ 15 50e dip Tét Duong lich va Tét Nguyén dan 2026 / 0
HDBQT Allocating the Welfare Fund for employees on the (3/5)
occasion of New Year and Lunar New Year 2026
445/2025/EIB/NQ- 11> >0 Ting han muc giao dich cho khach hang / ©90%
HBQT Increasing transaction limits for customers (3/5)
Théng qua viéc xac dinh cac hoat déng trong yéu %
446/2025/EIB/NQ- 1g/1>»05c va danh muc rGi ro trong yéu cda Eximbank. / ©0%
HDBQT Approving the identification of key activities and (3/5)
key risk categories of Eximbank.
Théng qua ndi dung dy thdo Quy ché quan ly, st
i dung con dau cia Eximbank va diéu chinh sé lugng  60%
ﬁgé.zl_OZS/EIB/NQ 19/12/2025 con dau Hoi sé. / Approving the draft Regulation
on management and use of Eximbank's seals and (3/5)
adjusting the number of Head Office seals.
Chon cong ty kiém toan déc lap cho nam tai chinh  60%
ai')gg_OZS/EIB/NQ' 22/12/2025 nam 2026 / Selecting an independent auditing firm
for the 2026 fiscal year (3/5)
450/2025/EIB/NQ- 55 15 n05c Chim dit Hop dong tu vin / Terminating !00%
HDPQT consultancy contract
(5/5)
Théng qua ndi dung stra ddi, bd sung tai du thao €00
451/2025/EIB/NQ- 22/12/2025 cac Quy ché lién quan dén hoat dong x&r ly ng / 0
HDBQT Approving amendments and supplements to the (3/5)
draft Regulations related to debt settlement
Théng qua néi dung du thdo Quy ché mang Iudi 60%
ﬁ%%%.OZS/EIB/NQ' 24/12/2025 hoat ddng cla Eximbank / Approving the draft
Regulation on Eximbank's operation network (3/5)
Trién khai ky két Ban M ta cdng viéc vai doi tic / 60%
ﬁf;)6(3_2r025/EIB/NQ- 24/12/2025 Implementing the signing of Job Descriptions with
partners (3/5)
Tam Ung thu lao cho Thanh vién HBQT/BKS va
i ngan sach hoat déng ca HPQT/BKS nam 2026 / 80%
ﬁgé.ZFOZS/EIB/NQ 29/12/2025 Advancing remuneration for members of the BOD/
Supervisory Board and the operating budget of the  (4/5)

BOD/Supervisory Board for 2026

Téng cdng HPQT da ban hanh 292 Nghi quyét / In total, the Board of Directors issued 292 Resolutions.

Notes: Ngan hang da thuc hién nghia vu CBTT day dd theo cac quy dinh vé hoat déng CBTT Ién trang théng tin dién td
website va céng thdng tin ca S& Giao dich Chirng khoan HCM, UBCKNN

TONG QUAN VE EXIMBANK

HOAT BONG KINH DOANH

BAO CAO PANH GIA CUA
BAN BIEU HANH

BAO CAO PANH GIA CUA
HOI BONG QUAN TRI VA
QUAN TRI CONG TY

PHAT TRIEN BEN VONG

BAO CAO TAI CHINH
HOP NHAT
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