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CONG TY COPHAN HOAAN  CONG HOA XA HQI CHU NGHIA VIET NAM
HOA AN JOINT STOCK COMPANY Poc 1ap - Ty do - Hanh phiic

Sé: 41/CV-CTY THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness
No: 41/CV-CTY

DPéng Nai, ngay 17 thang 04 nim 2026
Dong Nai, date 17 month 04 year 2026

CONG BO THONG TIN PINH KY
UNUSUAL INFORMATION DISCLOSURE
Kinh giri: - Uy ban Chirng khodn Nha nwéc
- S& Giao dich Chirng khoan thanh phé Hb Chi Minh

To: - The State Securities Commission;
- The Stock Exchange of Ho Chi Minh city.

. Tén cong ty niém yé/ Name of company: CONG TY CO PHAN HOA AN/HOA
AN JOINT STOCK COMPANY

- Dia chi try s& chinh/ Address of headoffice: 20C, KP Cau Hang, P. Bién Hoa, tinh
Pong Nai/ 20C, Cau Hang Hamlet, Bien Hoa Ward, Dong Nai province.

- Dién thoai/ Telephone: 02513954458 , Email: info@hoaan.com.vn
- Mi ching khoan/Stock symbol: DHA
2. Noi dung thong tin cong bd/ Information disclosure content:

Bién ban va Nghi quyét Dai hoi ddng cb dong thuong nién ndm 2026 Minutes
and Resolution of the Annual General Meeting of Shareholders 2026.

3. Thong tin nay da dugc cong bd trén trang thong tin dién tir clia cong ty vao ngay
17/04/2026 tai dudng dan: http://hoaancom.vn muc quan hé 6 dong/thong tin cé dong
/ndm 2026. / This information was published on the company's website on April, 17, 2026
at the link: http://hoaancom.vn shareholder relations/ Shareholder information /2026.

Chuing t6i xin cam két céc théng tin cong bé trén déy la ding su that va hoan toan
chiu trach nhiém trude phap luat vé ndi dung céc thong tin da cong bb./ We hereby
commit that the information published above is true and take full legal responsibility for
the content of the published information.

Pai dién tb chirc/Represent of organization

Dinh kém/Attached: Nguoi UQ CBTT/Authorized To Report And Disclose Information
- Bién ban DPHDCDTN 2026 (Ky, ghi rd ho tén Adfi'u)/(Sig.'me‘e. Sull name and seal)

- Nghj quyét PHPCDTN 2026
- Minutes of AGM 2026
- Resolution of AGM 2026
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CONG TY CO PHAN HOA AN CONG HOA XA HOI CHU NGHIA VIET NAM
Doc Lap — Tu Do — Hanh Phuc

BIEN BAN
HOP DAI HOI PONG cO DONG THUONG NIEN
NAM 2026

L. THONG TIN DOANH NGHIEP

Tén Doanh nghiép: Cong ty Cb phan Héa An

Pia chi Tru s¢: KP Ciu Hang, Phuong Bién Hoa, tinh Ddng Nai.

Glay phép kinh doanh: SH 3600464464 do S& Ké hoach va Pau tu tinh Pdng Nai
cép lan du ngay 08/06/2000 va cép thay dbi 1an thtr 14 ngay 24/07/2025.

Thoi gian va dia diém hop: khai mac lic 08 h30 , ngay 16 thang 4 nim 2026, tai try
s¢ Cong ty C6 phan Héa An, dia chi: 20C - KP Céu Hang, P. Bién Hoa, tinh Pong Nai.

II. CHUONG TRINH DAI HQI

- Béo céo hoat dong ciia Hoi dong quan tri (HPQT) nidm 2025, Két qua SXKD nim
2025 da duge kiém toan. Chuong trinh hoat déng cuia HPQT va K& hoach SXKD nim
2026. K& hoach mirc chia ¢d tirc ndm 2026.

- Béo c4o hoat dong cia Ban Kiém soat (BKS) nim 2025.

- Phuong 4n phéan phdi lgi nhuin ndm 2025.

- To trinh Bdo cdo thu lao cia HPQT, BKS nam 2025 va ké hoach thu lao nim

2026.
- To trinh lya chon Céng ty kiém todn soat xét Béo cdo tai chinh bén nién va kiém
toan Béo céo tai chinh ndm 2026.

- Thao luan mot s6 van dé khac thudc thim quyén cia Dai hoi dbng cd dong.

- Thong qua Nghi quyét Pai hoi.

I1I. CHU TQA, THU KY DPAI HOI

a) Dodn Chil tich: ¢ déng nhdt tri 100% thanh phdn Ban Chii toa nhu sau:

I Ong Cao Truong Thy — Chu tich HDQT — Chu toa dai hoi;
2. Ong Nguyén Vin Luong — Thanh vién HDQT, Téng giam dbc;
2. Ong Pham Viét Théng — Trudng ban kiém soat.

b) Thu ky dai hoi:

1. Ong D3 Vin Ngoc — Ké toén truéng
2. Ong Pao Duy Binh — CV K¢ toén,

¢ 'Bau Ban kiém phiéu dai héi: c6 dong nhdt tri 100% thanh phan Ban Bdu cir va
kiém phieu nhu sau.

i Ong L& Tién B — TP. Kinh doanh — Trudng ban

2. Ong Nguyén Pirc Hanh — Pho TP. Kinh doanh — Thanh vién
3 Ong Truong Huy Hoang — Pho TP. T chirc — Thanh vién.

4, Ong Bui Vin Toan — Pho TP . K& hoach ky thuét — Thanh vién
5. Ba Nguyén Thi C4m Nhung — P. TP ké toan — thanh vién,
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IV. KET QUA THAM TRA TU CACH PAI BIEU CUA BAN TO CHUC

l. Tong s6 ¢b dong ding ky hop 1a 57 ) dong, s¢ hitu S6 CP dang ky du hop:
8.141.012 cb phén , dat ty 18 = 55,30% s6 CP ¢6 quyén biéu quyét, trong do:

a) CH  dong c6 mit truc tiép du hop a: 37 co dong, sg hitu S6 CP tryc tiép du hop:
4.965.718 ¢6 phan, chiém ty 16 =33,73% tdng sb CP c¢6 quyén biéu quyét.

b) Co dong uy quyén la: 20 co dong, sd hitu S6 CP uy quyén hop:
3.175.294 ¢6 phén, chiém ty 16 =21,57% tdng sb CP c¢6 quyén biéu quyét;

Theo quy dinh ctia Ludt Doanh nghiép va Piéu 18 cong ty, Pai hoi cb dong du diéu
kién dé tién hanh hop.

V. DIEN BIEN CUQC HQP, CAC Y KIEN PHAT BIEU THAO LUAN TAI
PAIHOQI VE TUNG VAN PE TRONG CHUONG TRINH HOP:

Ban t6 chirc PHCD Bdo c4o thdm tra tu cach dai biéu dy hop, tuyén bé 1y do, gidi
thiéu dai biéu tham du, gidi thidu chu toa, thu ky va ban kiém phleu dai hoi. Pai hoi nhét
tri thdng qua cac bao cdo va nhén sy chi toa, thu ky, ban kiém phiéu.

Ban tb chirc - thong qua Chuong trinh dai hoi va Qui ché 1am viée cia dai hoi.

Ong Nguyen Van Luong - TV - HDQT — TGD: bao céo hoat dong ctia HBQT
nam 2025; két qua san xudt kinh doanh nim 2025, ké hoach san xudt kinh doanh nim
2026 va ké hoach tra cd tirc nam 2026,

Ong Pham Viét Thang Truéng ban kiém sodt, trinh bay B4o céo thdm dinh cia
Ban Kiém soat danh gia vé Bdo cdo cua HDQT, Bdo céo tai chinh kiém toan va cong tac
quan ly va didu hanh cua HDQT, Ban Téng giam dbc.

Ong Pham Viét Thing — Trudng ban kiém sot trinh bay T trinh vé Lya chon
don vi kiém toan Béo c4o tai chinh nim 2026.

Ong Nguyén Vin Luyong — TV - HDQT Téng giam dbc — trinh bay Phuong én
Phén phéi loi nhuén ndm 2025; T& trinh v& Bao cdo mirc thi lao HDPQT, BKS nam 2025
va ké hoach murc thi lao nim 2026

PAI HOI TIEN HANH THAO LUAN CAC VAN PE.
Y KIEN CUA €O PONG:
Tai phién thao luén, cic ¢b dong da nhét tri VOi két qua kinh doanh nim 2025 va ké

hoach ndm 2026 cia Céng ty. Bén canh do, cac c6 dong da c6 nhiing y kién trao ddi va
d& nghj Poan Ch toa thong tin thém mot sé ndi dung sau:

- Két _qua kinh doanh va Tai chinh: Théng tin vé tinh hinh san xuét kinh doanh Quy
1/2026. Ddng thoi, ¢b dong quan tdm dén ly do Céng ty xay dung ké hoach doanh thu
hoat dong tai chinh ndm 2026 gidm so véi thuc hién nam 2025.

- Phap ly mo: Tinh trang xtr Iy vudng méc tai mé Nai Gi6 lién quan dén quy hoach
d4t qudc phong va 16 trinh dwa mod hoat dong binh thuong trd lai.

- Phuong 4n thyc hién hoén d6i dat dén bu bi chong 14n tai khu vuc mé Thanh Phu 2
va Téan Cang 3.

- Chién Ivgc diu tw: L9 trinh gia tdng ty 1¢ s& hitu tai ¢ phidu VLB va giai trinh
nguyén nhan chua hoan thanh muc tiéu mua 15% trong nam 2025.
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TRA LOI CUA POAN CHU TQA

- Vé két' qua kinh doanh Quy 1/2026: Téng loi nhudn sau thué dat 26 ty ddng, hoan
thanh 39% ké hoach ndm. Trong d6, mé Tédy Ka Rom da di vdo hoat ddng va dong gop
2,8 ty dong vao lgi nhuan chung.

- Ké hoach Doanh thu tai chinh nam 2026 thép hon nam 2025 la do ndm 2025 Cong
ty dd nhén ¢b tirc tir VLB tong cong la 65% (trong d6 35% cia ndm 2024, 30% cua ndm
2025), twong ng 25,1 ty dong

- V& cong téc xit ly phap 1y mo:

- Mo Nui Gi6: Hién dang vudéng quy hoach dit qubc phong nén chua hoan tat thi
tuc gia han thué dit. Cong ty da lam vin ban giri UBND tinh Pong Nai dé som théo go
tinh trang chdng 14n nay.

- Thu tuc d4t dai khéc: Cong ty dang tich cuc phdi hop véi cdc co quan ban nganh
d& hoan thién viéc hoan dbi dit chdng 14n tai cic cum mo Tan Cang va Thanh Phu.

- V& chién luge dau tu ¢ phiéu VLB: Céng ty xdc dinh ma ck VLB Céng ty CP
Xday dyng va San xudt VAt lidu xdy dung Bién Hoa (ma CK VLB) la doanh nghiép c6 nén
tang tdt va tiém ning ting trudng dai han. Viéc chua dat myc tiéu mua 15% trong nam
2025 14 do Céng ty wu tién ngudn vén cho du 4n mod Thy Ka Rém 1 va lugng co phiéu
VLB giao dich trén thi truomg khong nhidu. Cong ty sé& tiép tuc theo dai dé gia ting s&
hitu theo ké hoach khi gia ca phi hop.

VL DAI HOI TIEN HANH BO PHIEU BIEU QUYET CAC NOI DUNG SAU:

w2
—

Noi dung
Béo céo hoat dong ctia HDQT nam 2025 va Chuong trinh hoat dong ndm 2026.
K&t qua san xudt kinh doanh nim 2025 dugc kiém toan.
K& hoach san xuat kinh doanh nim 2026.
K& hoach murc chia c¢b tirc ndm 2026.
BA4o céo ciia Ban kiém soat nim 2025.

Phuong 4n phan phdi loi nhuan nam 2025,

Thu lao ctia HDQT, BKS: Béo céo nam 2025 va ké hoach cho nim 2026.

coldih LB lWw(bo|— |-

Chon don vi kiém toan soat xét ban nién va kiém todn Bdo cdo tai chinh
nam 2026.

9 | V& Cong tac déu tu.

VIL KET QUA BIEU QUYET THEO TUNG NOI DUNG

1. BAO CAO HOAT PONG CUA HPQT:
Bdo cdo hoat dong cia HPQT nidm 2025 va chwong trinh hoat djng nim
2026.
* Két qua biéu quyét trén Tdng s6 cb phin c6 quyén biéu quyét du hop:
a) Tén thanh 8.132.428 CP,‘bfang 100,0%
b) Khong tan thanh 0 CP, bang 0,0%
¢) Y kién khac 0 CP, bang 0,0%

2. KET QUA SXKD NAM 2025 VOI CAC CHI TIEU CHU YEU SAU:

Pon vi BCTC BCTC
tinh Cong ty Hop nhat

STT Chi tiéu chi yéu
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STT Chi tiéu chi yéu Rl g@igy H]?;g}?ét
1 | Téng Doanh thu 1.000 d | 429.234.685 | 437.851.129
2 | Téng Loi nhuan trude thué 1.000 ¢ | 139.853.870 | 132.814.252
3 | Téng Loi nhuén sau thué 1.000d | 116.782.965 | 109.743.347
4 | Thu nhdp lwong SP b/q NLB/théng | 1.000 d 18.800 18.800

* Két qué biéu quyét trén Tdng sb cb phan 6 quyén biéu quyét du hop:
a) Tén thanh 8.126.971 CP, bang 99,9%

b) Khong tan thanh 5.457

CP, bing 0,1%

¢) Y kién khac 0 CP, bing 0,0%
3. KE HOACH SXKD NAM 2026 (HQP NHAT) VOI CAC CHI TIEU CHU

YEU SAU:
STT Chi tiéu chi yéu Donvitinh |  Sbtién
1 | Téng sén lugng m? 1.730.000
2 | Tng Doanh thu 1.000 d 385.559.229
3 | Tong Loi nhuan trude thué 1.000 d 83.808.000
4 | Téng Loi nhuén sau thué 1.000 d 67.046.400
5 | Thu nhdp Iuong SP b/q NLD/thang 1.000 @ 14.800

* Két qua biéu quyét trén Téng sb cb phén c6 quyén biéu quyét du hop:
a) Tén thanh 8.132.428 CP, bang 100,0%.

b) Khéng tén thanh 0 CP,

bang 0,0%.

¢) y kién khac 0 CP, bing 0,0%.
4. KE HOACH MU'C CHIA CO TUC NAM 2026

- Mitrc chia cb tuc bang tién mat dy klen la tir 20% dén 30%.

* Két qua biéu quyét trén Tdng sb cb phén c6 quyén bidu quyét dy hop:
a) Tén thanh 8.126.971 CP, bang 99,9%.

b) Khéng tan thanh 5.457
¢) y kién khac 0 CP, bing

CP, bang 0,1%.
0,0%.

5. BAO CAO THAM DPINH CUA BAN KIEM SOAT NAM 2025.

* Két qua bidu quyét trén Tong sb cb phan c6 quyén bidu quyét du hop:
a) Tan thanh 8.132.428 CP, bing 100,0%
b) Khong tan thanh 0 CP, bing 0,0%.

c) y kién khac 0 CP, bang 0,0%

6. PHUONG AN PHAN PHOI LOI NHUAN NAM 2025

STT Noi dung gy sé tikn
I | Loi nhuén truge thué TNDN dong | 139.853.870.476
II | Loi nhuén sau thué TNDN dong | 116.782.965.286
1 | Phén phoi lpi nhugn sau thué:
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1 | Trich thu lao HPQT bang 2% LN sau thué dong 2.335.659.000

2 | Trich thi lao Ban kiém sodt dbng 288.000.000
3 | Trich quy Khen fhuc’mg Cong ty dong 5.839.148.000
4 | Trich quy Phic loi X3 hoi dong 1.167.830.000
5 | Trich qu§ phic loi Céng ty dbng | 2.335.659.000
6 qc::atua% tﬁ;’é%"}ﬁ“ff n:azgg;/; bang tién. (dugc thong dong | 44.163.219.000
7 | Loi nhudn cita nim 2025 con lai chua phan phoi ddng | 60.653.450.286

* Két qua biu quyét trén Tong s cd phan ¢6 quyén bidu quyét du hop:
a) Tan thanh 8.132.428 CP, bing 100,0%.
b) Khéng tén thanh 0 CP, bing 0,0% .
¢) y kién khéc 0 CP, bang 0,0% .

7. THU LAO CUA HQI PONG QUAN TRI, BAN KIEM SOAT MUC CHI
TRA NAM 2025 VA KE HOACH NAM 2026.

7.1 Thng s6 t1er1 thu lao HDQT nidm 2025 bing 2% Lgi nhuén sau thue

2.335.659.000 d va Téng sb tién thu lao BKS nidm 2023 13 288.000.000d. Chi tiét theo %

liéu dai hdi.
7.2. K& hoach thu lao ctia Hoi dong quan tri nim 2026: bing 02% loi nhua}gﬁau

thué.
7.3. K& hoach thu lao ctia Ban kiém soat niim 2026: Téng sb tién 1a 420. OD .
ddng/nam. =
* K&t qua bidu quyét trén Téng s6 ¢b phan c6 quyén biéu quyét du hop:
a) Tan thanh 8.126.971 CP, bang 99,9%.
b) Khong tén thanh 5.457 CP, bing 0,1%.
¢) ¥ kién khac 0 CP, bang 0,0%.

8. CHON PON VI KIEM TOAN BAO CAO TAI CHINH NAM 2026.

Pai hoi dong cb dong uy quyen cho Ban kiém soat Iwa chon don vi kiém toan soét
xét B4o c4o tai chinh ban nién va kiém toan Béo cdo tai chinh nim 2026 12 mot trong cac

cOng ty kiém toan sau:

a. Cong ty TNHH Kidm Todn vi tw vin RSM Viét Nam

Tru s& chinh: Ldu 3A, Tda nha L’MAK THE SIGNATURE, 147 — 147Bis Hai Ba
Trung, Phuong Xuén Hoa, Thanh pho H6 Chi Minh,

b. Céng ty TNHH Hiing Kiém todn AASC

Tru s& chinh: $6 01 Lé Phyng Hiéu, Phuong Hoan Kiém, Ha Noi.

¢. Cong ty TNHH Kiém todn va Twvin A&C

Try s& chinh: 02 Pudng Trudng Son, Phuong Tan Son Hoa, Thanh phd HO Chi
Minh.

d. Cong ty TNHH Kiém todn CPA Vigt Nam

Tru s& chinh: Tang 8, Cao 6¢ Vin phong VG Building, S 235 Nguyén Trii,
Phudng Khuwong Pinh, TP. Ha NGi.

* Két qua biéu quyet trén Tong s6 ¢ phén co quyen biéu quyct du hop:
a) Tan thanh 8.132.428 CP, bing 100,0%.
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b) Khong tén thanh 0 CP, bing 0,0%.
¢) Y kién khac 0 CP, bang 0,0%
9. Vit CONG TAC PAU TU.
Diu tu phat trién mé d4: Giao Hoi ddng quén tri va Ban Diéu hanh tiép tuc nghién
ctru, tim kiém va xem xét cic co hoi dAu tr mo da moi.
Piu tir tai chinh: Tiép tuc mua c¢b phifu Coéng ty CP XD va SX VLXD Bién Hoa
(mi CK: VLB) @ nang ti 18 s& hifu ctia Cong ty tai VLB lén khoéng 15%.

Nghién ciru, d4nh gi4 cic co hdi du tir tai chinh va cAc linh vyc, nganh nghé khac

mot céch thén trong, ddm bao phi hop véi ndng lire tai chinh va dinh huéng phét trién
bén vimg clia Cong ty.

Uy quyén cho BPQT quyét dinh mirc gi4 va thoi diém déu tr nhim ddm bao higu.
qua déu tur.

* Két qua bidu quyét trén Tong sb ¢ phin c6 quyén biéu quyét du hop:
a) T4n thinh 8.126.971 CP, bang 99,9%.
b) Khéng tan thanh 0 CP, bing 0,0%.
. ¢) Y kién khac 5.457 CP, bing 0,1%

Bién ban nay gom 06 trang dugc 14p thanh 02 ban ¢ gi4 tri nhu nhau, dugc thong -
qua Pai h6i hdi 12 gid 15 phat, ngdy 16 thing 4 nim 2026.

THU KY PAI HOI ™. DOAN CHU TICH
(Ky va ghi ré ho, tén)

e

/

PO VAN NGOC TAO TRUOGNG THU
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CONG TY CO PHAN HOA AN CONG HOA XA HOI CHU NGHIA VIET NAM

Ddc 18p - Tu do - Hanh phuc

$6: 01/NQPHCP-CtyCPHA \
Dong Nai, ngay 16 thang 4 ndm 2026

. NGHI QUYET ,
DAIHQI PONG CO PONG THUONG NIEN
NAM 2026

PAI HQI PONG CO PONG

- Cén ¢t Luit Doanh nghiép sb 59/2020/QH14 ngay 17/06/2020;

- Cén ¢t Luat Chimg khoan sb 54/2019/QH14 ngay 26 thang 11 nam 2019;

- C#n ctr Didu 1é hién hanh cua Cong ty c¢b phdn Héa An;

- Cén cur Bién ban cudc hop Pai hoi déng ) dong thuong nién nim 2026, t6 chirc
ngay 16 thang 4 ndm 2026.

QUYET NGHI

PIEU 1. PATI HQI PONG CO PONG THONG NHAT THONG QUA CAC

NOQI DUNG NHU SAU:

1. Bao cdo hoat dfng ciia Hai ddng quan trj nim 2025 va chwong trinh hoat
dong ciia HPQT #iim 2026. (chi tiét theo tai liéu trinh dai hoi)

2. Két qua SXKD nim 2025 da dwgc kiém todn (chi tiét tai BCTC kidm todn)

C A 4. g Pon vi BCTC BCTC
STT Chi tiéu chu yéu tinh Cang1y Hop nhit
1 | Téng Doanh thu 1.000d | 429.234.685| 437.851.129
" 2 | Téng Loi nhuéin truée thué 1.000 d 139.853.870 |  132.814.252
3 | Téng Loi nhuén sau thué 1.000 d 116.782.965 |  109.743.347
4 | Thu nhép luvong SP b/q NLBD/thang | 1.000 d 18.800 18.800
3. K¢ hoach san xuit kinh doanh nim 2026 (Hop nht): (chi tiét tai Tai lidu dai
hoi)
iem B Don vi K& hoach
STT Chi ti€u chu yéu tinh Hop nhit
1 | Téng Doarh thu 1.000 & 385.559.229
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STT Chi tiéu chii yéu Bt‘;ﬁ’:h"* Ei;ii‘jt‘
2 | Téng Loi nhuan truéce thué 1.000 & 83.808.000
3 | Téng Loi nhuin sau thué 1.000 d 67.046.400
4 | Thu nhép luong SP b/q NLD/thang | 1.000 d 14.800

4. Ké hoach chia cb tirc nim 2026 dy kién Ia: tir 20% dén 30% biing tién mit.

Nguon chi co tirc: 1a lgi nhuén thyc hién ciia ndm 2026 va lgi nhuén chwa phén
phdi lity k& dén cubi ky trude (31/12/2025).

5. B4o cdo ciia Ban kiém soat nim 2025. (chi tiét theo tai liéu trinh dai hoi)

6. Phwong an phén phéi loi nhuin nim 2025 (Theo BCTC Céng ty kiém tosn

ndm 2025)
STT Néi dung Don vi S6 tién
[ | Loi nhun truée thué TNDN dong | 139.853.870.476
II | Loi nhuan sau thué TNDN ddng | 116.782.965.286
Il | Phén phoi lgi nhugn sau thué:
1 | Trich thi lao HPQT béng 2% LN sau thué ddng 2.335.659.000
2 | Trich thii lao Ban kiém so4t ddng 288.000.000
3 | Trich quy Khen thudng Céng ty déng 5.839.148.000
4 | Trich qu§ Phic lgi X3 hoi déng 1.167.830.000
5 | Trich qu§ phuc lgi Cong ty dong 2.335.659.000
6 gu':‘;‘af%ggg%“%ﬁojfrgazg% bing tién. (duge théng | 41| 44 163219.000
7 | Lgi nhuén ciia ndm 2025 con lai chwra phan phi dong 60.653.450.286
(Ngudn chi ¢b tirc ndm 2025: 12 Loi nhugn thyc hién ctia nim 2025).
7. Bao cdo mikc thu lao ciia HPQT va ciia BKS nim 2025 va ké hoach nam
2026.

a. Tong thu lao HDQT ndm 2025 1a 2% Loi nhuén sau thué = 2.335.659.000 d;
Téng thi lao BKS nim 2025 12 288.000.000d. (Chi tiét xem tai liéu Dai hoi).

b. K& hoach thu lao ciia Hoi dong quén tri ndm 2026 = 2% loi nhuén sau thué.
c. K€ hoach thii lao ctia Ban kiém sodt nim 2026 1a: 420.000.000d5ng/nam.
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8. Lwa chon don vi kiém toan dgc 1ap kiém todn Béo cdo tai chinh nim 2026

Pai hoi dong ¢ dong tiy quyén cho Ban kidm soat lva chon don vi kiém toan doc
1ap soat xét Bdo cdo tai chinh ban nién va Béo céo tai chinh kidm todn nim 2026 13 mot
trong cc cong ty kiém toan sau:

a. Cong ty TNHH Kiém Tosn va tir vin RSM Viét Nam

Try s6 chinh: Lau 3A, Toa nha L’MAK THE SIGNATURE, 147 — 147Bis Hai Ba
Trung, Phudng Xuan Hoa, Thanh phd H6 Chi Minh.

b. Cong ty TNHH Hing Kiém todn AASC

Try s& chinh: S6 01 Lé Phyung Hiéu, Phuong Hoan Kiém, Ha Néi.

¢. Cong ty TNHH Kiém todn va Tw vin A&C

Tru s& chinh: 02 Budng Trudng Son, Phudng Tan Son Hoa, Thanh phé Hb Chi
Minh.

d. Céng ty TNHH Kiém toin CPA Viét Nam

Tru s& chinh: Tang 8, Cao éc Vin phong VG Building, S6 235 Nguyén Trii,
Phuong Khuong Pinh, TP. Ha Néi.

9. Vé cong tac dau tu

Pau tu phat trién mé da: Giao Héi ddng quan trj va Ban Pidu hanh tiép tuc nghi A
ctru, tim kiém va xem xét cdc co hdi dau tw mé da mai. S TY

Dau tu tai chinh: Tiép tuc mua cb phiéu Cong ty CP XD va SX VLXD Bién HoaN
(mé CK: VLB) dé néng ti 1¢ s& hitu cta Coéng ty tai VLB lén khoang 15%. A AN

Nghién ciru, danh gia céc co hoi dau tur tai chinh va céc linh vuc, nganh nghé khac
mdt cach thén trong, ddm bado phit hop véi ning lyc tai chinh va dinh huéng phét trid
bén vitng cia Cong ty.

Uy quyén cho HDPQT quyét dinh mirc gia va thoi diém dlu tw nhim dam bao higu
qua dau tu,

PIEU 2. TO CHUC THU'C HIEN

Nghi quyét nay dugc Pai hoi dong c¢b dong Cong ty CP Héa An théng qua tai
cudc hop Dai hoi dong cb déng thuong nién ndm 2026 ngdy 16/04/2026 véi ti 1& biéu
quyét tan thanh 100% va c6 hiéu luc thi hanh ké tir ngay ky.

Dai héi dong cd dong uy quyén cho Hoi ddng quan tri, Ban K1em soat va Ban
Didu hanh céng ty chiu trach nhiém trién khai thyc hién Nghi quyét theo chirc ning
nhiém vu ciia minh, phtt hgp véi quy dinh ctia Phap luét va Diéu 1& cong ty./. —p-

T/M. DAI HOI DONG CO PONG
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COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

e MINUTES
OF THE-ANNUAL GENERAL MEETING OF SHAREHOLDERS
2026

I. ENTERPRISE NFORMATION
Company Name: Hoa An Joint Stock Company
Head office address: Cau Hang Hamlet, Bien Hoa Ward, Dong Nai Province.

Business License: No. 3600464464 first issued by the Department of Planning and
Investment of Dong Nai province on June 8, 2000 and the 14th change on July 24, 2025.

Time and place of meeting: opening at 08:30, April 16, 2026, at the headquarters of
Hoa An Joint Stock Company, address: 20C - Cau Hang Hamlet, Bien Hoa Ward, Dong Nai
Province.

II. AGENDA

- Report on the activities of the Board of Directors (BOD) in 2025, Audited
business results in 2025. Program of activities of the BOD and Business Plan in 2026.
Dividend plan in 2026.

- Report on the activities of the Board of Supervisors (BOS) in 2025.
- Profit distribution plan in 2025.

- Report on remuneration of the BOD and BOS in 2025 and remuneration plan in
2026.

- Report on selection of an auditing company to review the semi-annual financial
statements and audit the financial statements in 2026.

- Discuss a number of other issues under the authority of the General Meeting of
Shareholders.

- Approve the Resolution of the General Meeting.
II. CHAIRMAN, SECRETARY OF THE MEETING

a) Presidium: 100% of shareholders agree on the composition of the Presidium as
follows:

1. mr Cao Truong Thu — Chairman of the Board - Chairman;
2. mr Nguyen Van Luong — Member of BOD, General Director;
2. mr Pham Viet Thang — Chief Controller.

b) Secretary of the meeting:

1. mr Do Van Ngoc — Chief Accountant
2. mr Dao Duy Binh — Accounting Specialist.

¢) Election of the General Meeting's Ballot Counting Committee: 100% of
shareholders agreed on the composition of the Election and Ballot Counting Committee
as follows:

1. Mr. Le Tien Bo — Head of Business Department — Head of the Board

2. Mr. Nguyen Duc Hanh — Deputy Head of Business Department — Member
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3. Mr. Truong Huy Hoang — Deputy Head of Organization Department — Member.
4. Mr. Bui Van Hiep — Deputy Head of Technical Planning Department — Member
5. Ms. Nguyen Thi Cam Nhung — Deputy Head of Accounting Department —
Member,
IV. RESULTS OF THE ORGANIZING COMMITTEE'S QUALIFICATIONS
EXAMINATION

I. The total number of shareholders registered for the meeting is 57 sharcholders,
owning the number of shares registered to attend the meeting: 8,141,012 shares,
accounting for = 55.30% of the number of shares with voting rights, of which:

a) Sharcholders present in person at the meeting are: 37 shareholders, owning the
number of shares directly attending the meeting: 4,965,718 shares, accounting for =
33.73% of the total number of shares with voting rights.

b) Authorized shareholders are: 20 shareholders, owning the number of shares
authorized to attend the meeting: 3,175,294 shares, accounting for = 21.57% of the total
number of shares with voting rights;

According to the provisions of the Enterprise Law and the Company Charter, the
General Meeting of Shareholders is eligible to hold the meeting,

V. MEETING PROCESS, DISCUSSION OPINIONS AT THE CONGRESS
ON EACH ISSUES IN THE MEETING AGENDA:

The Organizing Committee of the General Meeting of Shareholders reported on
the verification of the qualifications of the delegates attending the meeting, announced
the reasons, introduced the delegates attending, introduced the chairman, secretary and
the ballot counting committee of the meeting. The meeting unanimously approved the
reports and the personnel of the chairman, secretary and ballot counting committee.

The Organizing Committee - approved the Agenda of the meeting and the
Working Regulations of the meeting.

Mr. Nguyen Van Luong - Member of the Board of Directors - General Director:
reported on the activities of the Board of Directors in 2025; the production and business

results in 2025, the production and business plan in 2026 and the dividend payment plan
in 2026.

Mr. Pham Viet Thang - Head of the Supervisory Board, presented the Appraisal
Report of the Supervisory Board evaluating the Report of the Board of Directors, the
Audited Financial Report and the management and operation of the Board of Directors
and the Board of General Directors.

Mr. Pham Viet Thang - Head of the Board of Supervisors presented the Report on
the Selection of the Auditing Unit for the 2026 Financial Report.

Mr. Nguyen Van Luong - Member of the Board of Directors and General Director
- presented the Profit Distribution Plan for 2025; Report on the Remuneration Report for

the Board of Directors and Board of Supervisors in 2025 and the remuneration plan for
2026.

THE CONGRESS DISCUSSES THE ISSUES.
Shareholder opinions:

At the discussion session, sharecholders reached a consensus on the Company’s
business performance in 2025 and the plan for 2026. In addition, shareholders exchanged
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views and requested the Chairing Committee to provide further information on the
following matters:

Business performance and finance: Update on business and production results for
Q1/2026. Shareholders also sought clarification on the reasons why the Company’s
financial income plan for 2026 is lower than the actual results achieved in 2025.

Mining legal status: Progress in resolving legal issues at Nui Gio quarry related to
defense land planning, and the roadmap for resuming normal operations.

Land compensation swap plan: Implementation plan for handling overlapping
compensated land areas at Thanh Phu 2 and Tan Cang 3 quarries.

Investment strategy: Roadmap to increase ownership in VLB shares and
explanation for not achieving the 15% acquisition target in 2025.

Response from the Presidium:

Regarding Q1/2026 business performance: Total profit after tax reached VND 26
billion, fulfilling 39% of the annual plan. Notably, the Tay Ka Rom quarry has
commenced operations and contributed VND 2.8 billion to overall profit.

Financial income plan for 2026: The lower planned financial income compared to
2025 is mainly due to the fact that in 2025 the Company received total dividends from
VLB of 65% (including 35% from 2024 and 30% from 2025), equivalent to VND 25.1
billion.

Legal status of mining operations:

Nui Gio quarry: Currently affected by overlapping defense land planning,
resulting in the inability to complete procedures for land lease extension. The Company
has submitted official correspondence to the Dong Nai Provincial People’s Committee to
seek prompt resolution of this overlap.

Other land-related procedures: The Company is actively coordinating with
relevant authorities to finalize the land swap arrangements for overlapping areas at the
Tan Cang and Thanh Phu quarry clusters,

Investment strategy in VLB shares: The Company identifies VLB — Bien Hoa
Construction and Building Materials Production JSC (ticker: VLB) as a business with
solid fundamentals and long-term growth potential. The failure to reach the 15%
ownership target in 2025 was due to prioritization of capital for the Tay Ka Rom 1 quarry
project and the limited liquidity of VLB shares in the market. The Company will continue
to monitor market conditions and increase its ownership in line with the planned strategy
when prices are favorable.

VI. THE CONGRESS CONDUCTED VOTING ON THE FOLLOWING
CONTENTS:

No Content

I | Report on the Board of Directors' activities in 2025 and the 2026 Action
Program,

Audited business results in 2025,
2026 business plan.

2025 Supervisory Board's report.
2025 profit distribution plan.

2
3
4 12026 dividend plan.
5
6
7

Board of Directors' and Supervisory Board's remuneration: 2025 report and
12026 plan.

8 | Selecting an auditing unit to reviev;}"tmh”gé‘é‘:lﬁi—annual and audit the 2026 |

Financial Statements.
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9 Investment activities

VII. RESULTS OF VOTING BY CONTENT

2026.

1. BOARD OF DIRECTORS' ACTIVITIES REPORT:
Board of Directors' report on activities in 2025 and program of activities in

* Voting results on the total number of voting shares attending the meeting;
a) Approve 8,132,428 shares, equal to 100.0%

b) Disapprove 0 shares, equal to 0.0%

¢) Other opinions 0 shares, equal to 0.0%

2. BUSINESS RESULTS IN 2025 WITH THE FOLLOWING MAIN

INDICATORS:
No Main item Unit Parrent Consolidated
Company

i Total Revenue 1.000 |429.234.685 | 437.851.129
vnd

5 Total Profit Before Tax 1.000 | 139.853.870 | 132.814.252
vnd

3 Total Profit After Tax 1.000 | 116.782.965| 109.743.347
vnd

A Average monthly product 1.000 18.800 18.800
salary income per person vnd

* Voting results on the total number of voting shares attending the meeting:
a) Approve 8,126,971 shares, equal to 99.9%

b) Disapprove 5.457 shares, equal to 0.1%

¢) Other opinions 0 shares, equal to 0.0%

3. Production and business plan for 2026 (Consolidated): (Details in the

meeting documents)

ordinal Main item Unit Value
Total Output m? 1.730.000
1 Total Revenue 1.000 d 385.559.229
Z Total Profit Before Tax 1.000 d 83.808.000
3 Total Profit After Tax 1.000 d 67.046.400
Average monthly product salary income per 1.000 d 14.800
4 person

* Voting results on the total number of voting shares attending the meeting;
a) Approve 8,132,428 shares, equal to 100.0%

b) Disapprove 0 shares, equal to 0.0%

¢) Other opinions 0 shares, equal to 0.0%

4. The 2026 dividend plan is expected to be from 20% to 30% in cash
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Dividend payment sources: is the realized profit of 2026 and accumulated retained

earnings to the end of the previous period (31/12/2025).

* Voting results on the total number of voting shares attending the meeting:
a) Approve 8,126,971 shares, equal to 99.9%

b) Disapprove 5.457 shares, equal to 0.1%

¢) Other opinions 0 shares, equal to 0.0%

S. Board of Supervisors Report 2025.

* Voting results on the total number of voting shares attending the meeting:
a) Approve 8,132,428 shares, equal to 100.0%

b) Disapprove 0 shares, equal to 0.0%

c¢) Other opinions 0 shares, equal to.0.0%

6. Profit Distribution 2025

ordinal Contents Unit Value
A Total Profit Before Tax vnd 139.853.870.476
B Total Profit After Tax 116.782.965.286
Distribution of profit after tax: i :
| Er(z)egil' of Directors remuneration is 2% of after-tax vnd 2.335.659.0 OO\\;J
2 Board of Supervisors remuneration vnd 288.000.000]
3 Deduction for Company Reward Fund vnd 5.839. 148.0(?'9‘6,1
4 Deduction for Social Welfare Fund vnd 1.167.830.0070
5 Deduction for Company Welfare Fund vnd 2.335.659.000
|G et 5 | | 16321900
7 Undistributed 2025 profits vnd 60.653.450.286

* Voting results on the total number of voting shares attending the meeting:
a) Approve 8,132,428 shares, equal to 100.0%

b) Disapprove 0 shares, equal to 0.0%

c¢) Other opinions 0 shares, equal to 0.0%

7. Report on remuneration of the Board of Directors and the Board of

Supervisors in 2025 and plan for 2026.

a. Total Board of Directors' remuneration in 2025 is 2% of Profit after tax =

2.335.659.000 vnd; Total remuneration of the Board of Supervisors in 2025 is
288.000.000vnd. (Details in the meeting documents).

b. Board of Directors' remuneration plan for 2025 = 02% of profit after tax.
c. Board of Supervisors' remuneration plan for 2026 = 420,000,000 VND/year.

* Voting results on the total number of voting shares attending the meeting;:
a) Approve 8,126,971 shares, equal to 99.9%
b) Disapprove 5.457 shares, equal to 0.1%
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¢) Other opinions 0 shares, equal to 0.0%

8. Selecting an independent auditor to audit the 2026 Financial Statements.

The General Meeting of Shareholders authorizes the Board of Supervisors to
select one of the following auditing companies to review the Semi-Annual Financial
Statements and Audited Financial Statements for 2025:

a. RSM Vietnam Auditing and Consulting Limited.

Head office: 3" Floor, L'MAK THE SIGNATURE Building, 147 — 147Bis Hai Ba
Trung, Xuan Hoa ward, Ho Chi Minbh city.

b. AASC Auditing Firm Company Limited

Head office: No 01 Le Phung Hieu, Hoan Kiem ward, Ha Noi city.

¢. A&C Auditing and Consulting Company Limited

Head office: No 02 Truong Son, 2™ Tan Son Hoa ward, HCM city

d. CPA Vietnam Auditing Company Limited.

Head office: 8™ Floor, VG Office Building, No 235 Nguyen Trai, Khuong Dinh
ward, Ha Noi city, Viet Nam.

* Voting results on the total number of voting shares attending the meeting:

a) Approve 8,132,428 shares, equal to 100.0%

b) Disapprove 0 shares, equal to 0.0%

¢) Other opinions 0 shares, equal to 0.0%

9. On Investment Activities

Quarry development investment: Assign the Board of Directors and the Executive
Board to continue researching, identifying, and evaluating opportunities to invest in new
stone quarries.

Financial investment: Continue acquiring shares of Bien Hoa Construction and
Building Materials Production JSC (stock code: VLB) to increase the Company’s
ownership to approximately 15%.

Continue to prudently research and assess financial investment opportunities as
well as other sectors and business lines, ensuring alignment with the Company’s financial
capacity and sustainable development orientation.

Authorize the Board of Directors to decide on the investment price and timing to
ensure optimal investment efficiency.

* Voting results on the total number of voting shares attending the meeting:

a) Approve 8,126,971 shares, equal to 99.9%

b) Disapprove 5.457 shares, equal to 0.1%

¢) Other opinions 0 shares, equal to 0.0%

This Minutes consists of 06 pages, made in 02 copies of equal value, approved by
the Congress at 12:15 p.m., April 16, 2026.

SECRETARY OF THE ON BEHALF OF THE
MEETING PRESIDIUM
CHAIRMAN
(Signed) (Signed)
DO VAN NGOC CAO TRUONG THU
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Independence - Freedom — Happiness

Dong Nai, date 16 month 04 year 2026

RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS
YEAR 2026

GENERAL MEETING OF SHAREHOLDERS

- Pursuant to Enterprise Law No. 59/2020/QH 14 dated June 17, 2020:
- Pursuant to Securities Law No. 54/2019/QH14 dated November 26, 2019
- Pursuant to the Charter of Hoa An Joint Stock Company;

- Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders,
held on April 16, 2026.

DECIDES

ARTICLE 1. THE GENERAL MEETING OF SHAREHOLDERS ADOPTED THE
FOLLOWING MATTERS:

1. Board of Directors' activity report 2025 and Board of Directors' action
plan for 2026.

(Details in the meeting documents)

2. Audited 2025 business results (details in audited financial statements)

ordinal Main item Unit Cgﬁ;g;y Consolidated |
1 Total Revenue 1.000 vnd | 429.234.685| 437.851.129
2 Total Profit Before Tax 1.000 vnd 139.853.870 | 132.814.252
3 Total Profit After Tax 1.000 vnd 116.782.965 | 109.743.347
. ﬁzg‘l’iiepg";‘;?slgnpmdw salary | 1 000 vnd 18.800 18.800

3. Production and business plan for 2026: (Details in the meeting documents)

ordinal Main item Unit Consolidated Plan
1 Total Revenue 1.000 d 385.559.229
2 Total Profit Before Tax 1.000 d 83.808.000
3 Total Profit After Tax 1.000 d 67.046.400
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ordinal

Main item Unit

Consolidated Plan

Average monthly product salary

, 1.000 d
income per person

14.800

4. The 2026 dividend plan is expected to be from 20% to 30% in cash

Dividend payment sources: is the realized profit of 2026 and accumulated retained
earnings to the end of the previous period (31/12/2025).

S. Board of Supervisors Report 2025,

(Details in the meeting documents)

6. Profit Distribution 2025

ordinal Contents Unit Value
I Total Profit Before Tax vnd 139.853.870.476
1 Total Profit After Tax 116.782.965.286
[II. Distribution of profit after tax:
. o - - fe D0 X
| Board of Directors remuneration is 2% of after-tax il 2.335.659.000
profit.
2 Board of Supervisors remuneration vnd 288.000.000
3 Allocation to the Company’s Reward Fund vnd 5.839.148.000
4 Allocation to the Social Welfare Fund vnd 1.167.830.000
5 Allocation to the Company’s Welfare Fund vnd 2.335.659.000
Dividend distribution for the year 2025 at 30% in
6 cash (approved at the 2026 Annual General Meeting vnd 44.163.219.000
of Shareholders)
7 Undistributed 2025 profits vnd 60.653.450.286

(Dividend payment source for 2025: is Realized profit of 2025).

7. Report on remuneration of the Board of Directors and the Board of
Supervisors in 2025 and plan for 2026.

a. Total Board of Directors' remuneration in 2025 is 2% of Profit after tax =
2.335.659.000 vnd; Total remuneration of the Board of Supervisors in 2025 is
288.000.000vnd. (Details in the meeting documents).

b. Board of Directors' remuneration plan for 2025 = 02% of profit after tax.
¢. Board of Supervisors' remuneration plan for 2026 = 420,000,000 VND/year.

8. Selecting an independent auditor to audit the 2026 Financial Statements.

The General Meeting of Shareholders authorizes the Board of Supervisors to
select one of the following auditing companies to review the Semi-Annual Financial
Statements and Audited Financial Statements for 2026:

a. RSM Vietnam Auditing and Consulting Limited.
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Head office: 3" Floor, L’MAK THE SIGNATURE Building, 147 — 147Bis Hai Ba
Trung, Xuan Hoa ward, Ho Chi Minh city.

b. AASC Auditing Firm Company Limited

Head office: No 01 Le Phung Hieu, Hoan Kiem ward, Ha Noi city.

¢. A&C Auditing and Consulting Company Limited

Head office: No 02 Truong Son, Tan Son Hoa Ward, Ho Chi Minh city
d. CPA Vietnam Auditing Company Limited.

Head office: 8" Floor, VG Office Building, No 235 Nguyen Trai, Khuong Dinh
ward, Ha Noi city.

9. Investment activities
Investment in quarry development: The Board of Directors and the Executive

Management are assigned to continue researching, identifying, and evaluating
opportunities for investment in new quarry projects.

Financial investment: Continue purchasing shares of VLB (Bien Hoa Construction
and Building Materials Production Joint Stock Company) to increase the Company’s
ownership ratio in VLB to approximately 15%.

To carefully study and assess investment opportunities in financial investmen\t{s ‘-
and other sectors/industries, ensuring alignment with the Company’s financial capafxﬂ
and sustainable development orientation. AN

To authorize the Board of Directors to decide on the purchase price and timing of
share acquisitions to ensure investment efficiency..

ARTICLE 2. ORGANIZE IMPLEMENTION

This Resolution was approved by the General Meeting of Shareholders of Hoa An
Joint Stock Company at the 2026 Annual General Meeting of Shareholders on April 16,
2026 with 100% approval vote and effective from the date of signing.

The General Meeting of Shareholders authorizes the Board of Directors, the Board
of Supervisors and the Executive Board of the company responsible for implementing the
Resolution according to their functions and duties, in accordance with the provisions of
the Law and the Company's Charter./.

On behalf of the General Meeting of Shareholders
CHAIRMAN

(Signed)

CAO TRUONG THU
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