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TONG CONG TY TU VAN THIETKE CONG HOA XA HQI CHU NGHIA VIET NAM
GIAO THONG VAN TAI - CTCP Poc lap - Tw do - Hanh phiic

Sé: 1200 /TB-TEDI Ha Noi, ngay 15 thang 4 ndm 2025

THONG BAO MOI HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI-CTCP

(Ma chirng khoan: TED)
Kinh giri: Quy ¢b dong

Hoi ddng quan tri Toéng cong ty Tu vén thiét kéq Giao thong vén tai-CTCP
('I:EDI)q ma chiung khoan TED, trén trong kjnh mdi Quy co dong tham dy hop DPai hoi
ddng cb dong thuong nién nam 2025, cy thé nhu sau:

1. Thoi gian: 8h30 thir Nam, ngay 08/5/2025.

2. Dia diém: Nha Viin hoa thé thao, Téng cong ty Tu vén thict ké Giao thong
van tai - CTCP, sb 278 Ton Dirc Thing, phudmg Hang Bot, quan Dong Da, TP Ha Noi.

3. N¢i dung Pai hoi: Chuong trinh chi tiét kém theo.

4. Tai liéu trinh Dai hoi: Céc tai liéu lién quan dén cude hop Pai hoi ddng cb
déng thudng nién nam 2025 dugc ding tai tai Website cia TEDI: www.tedi.vn.

5. Thanh phin tham du:

) C6 dong c6 tén trong Danh sach cb dong tai ngay chét quyén 08/4/2025 do
Téng cong ty Luu ky va Bi trt Chimg khoén Viét Nam (VSDC) lap.

Nhitng cé~d6ng khong thé tham du Dai hoi co thé uy quyén cho ngudi khac
tham dy (theo MAu dinh kém). Ngudi nhén uy quyén khong dugc uy quyén cho ngudi
thu ba;

6. Ding ky tham dw Dai hoi:

6.1 Dé viéc té chic Dai hoi thanh cong tdt dep va tao dieu kién thudn loi cho
viéc d@6n tiép, kinh d nghi Quy cd dong xac nhin viéc tham du/tiy quyén
tham du qua thu tin, fax truéc 17h00 ngay 05/5/2025 theo dia chi:

Ph(‘)ng,Té chirc can bd - Lao déng, Tbng cong ty Tu vin 1,:hiét ké Giao thong vén
tai - CTCP, sb 278 Toén Piic Thang - phuong Hang Bot - quan Dong Da - TP Ha Noi.

Dién thoai: 024. 38519567 Fax: 024.385 14980

Email: hoidongquantritedi@gmail.com
Moi chi tiét xin lién hé v6i ong Vo Hoang Ha - Phong Té chirc cdn b - Lao

déng, dién thoai 02438519567, di dong: 0949521666.



6.2 Truong hop khong thé tham dy hop truc tiép, Quy cb dong co thé uy quyén
du hop cho Ban tb chirc da théng nhit nhan Gy quyén du hop, cu thé:

(D) Qng Nguyén Cong Tam: CCCD s6: 040074000555 cAp ngay 24/7/2021, Noi
cap: Cuc QLHC vé TTXH.

(2) Ong V5 Hoang Ha: CCCD sb: 001068014568 cap ngay 20/7/2018, Noi cap:
Cuc canh sat PKQL vé dan cu.

6.3 Quy cb ddng s& chiu moi chi phi di lai, 4n & trong thoi gian dién ra Dai hoi.

6.4 Khi dén tham dy Pai hoi, dé nghi Quy co déng/ngudi duge Uy quyén xut
trinh cac glay to sau: Gidy moi hop, gidy to tay thén (CCCD, H? chiéu,
V.V...), glay Gy quyén (tru.'orng hop dugc Uy quyén du hop), ban sao CCCD
ctia ngudi duge ty quyén dé 1am thi tuc tham dy Dai hdi.

Su hién dién cta Quy c6 dong s& gép phan vao sy thanh cong cia Dai hoi.

Xin trdn trong cam on!

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu trén; ] TONG CONG TY CI-[U TICH

- TV HDQT, BKS (thay gidy moi); ~TUVANTHIET 7

- Website; KE GIAO THONG / NA

-Lwu VT, HD 4 VAN TAI - CTCP |

v E y TONG CONG |
VAN THIET KE GIAC THONG VAN TAI- \

Phiam Hiru Son
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Chuong trinh hop Dai hoi dong ¢o d@ 1¢ therong nién nam 2025,

Quy ché 1am viéc ciia Dai hdi;

Bao cao cua Hoi df‘)ng quan tri tai cudc hop PHDCD thuong nién ndm 2025;

T& trinh ctia Hoi ddng quan tri d& nghi PHDCD thong qua cc ndi dung:

1) Baéo cao két qua hoat dong ndm 2024 va ké hoach hoat dong nam 2025 cua
HDQT;

2) Béo cdo tai chinh ndm 2024 d3 duoc kiém toan ddc 1ap;

3) Phuong 4n phan phéi loi nhuén nim 2024;

4) Quyét toan thit lao cta thanh vién Hoi df“)ng quan tri, Ban kiém soat nam 2024;
5) Ké hoach san xuat kinh doanh nam 2025;

6) Ké hoach phan phéi lgi nhuén nam 2025;

7) Du toén thi lao ctia thanh vién Hoi ddng quén tri, Ban Kiém soat nim 2025;

T& trinh coa Hoi ddng quén tri vé quyét dinh du tu Dy 4n sb Toa nha van phong
thwong mai, dich vu s6 10 Trung Kinh;

Bio cdo ctia Ban kiém soat tai cudc hop PHDCD thuong nién nam 2025;
To trinh ctia Ban kiém soat lua chon don vi kiém toan Bao céo tai chinh nam 2025;
Du thao Nghi quyét cudc hop DHPCD thudng nién nam 2025;

Du thao Nghi guyét PHDCD vé diu tu xay dung Dy an Toa nha vén phong, thuong
mai, dich vu s6 10 Trung Kinh;

10.MAu Gidy x4c nhén hoac ty quyén tham dy hop PHDCD;

11.M3u thé bidu quyét, phiu biéu quyét;

12. Béo c4o tom tét B4o cAo tai chinh nam 2024 da kiém toan ddc 14p.






CHUONG TRIN H

HOQP PAI HQOI PONG CO PONG T}RUJO'NG NIEN NAM 2025
TONG CONG TY TU VAN THIET KE GPAO THONG VAN TAI - CTCP

Thoi gian: 112,. nga), thir Naint hgay 08/5/2025

Thoi gian Noi ‘dLung / Thuc hién
- P6n tiép khach mai, am b;euf c6 dong Ban td chirc
8h30-9h00 | - Kiém tra tu cich cb dong, 14p danh séch céc ¢b dong | BanKiem tra tu
cO mat cach c0 dong
- Chao co;
- Tuyén b4 1y do, giéi thidu dai biéu; Ban té chiic
- Gidi thiéu Doan chu toa, Ban kiém tra tu cach cb dong.
Bao cdo két qua kiém tra tu cach cd dong tham du Pai | Ban Kiégn tra
hoi tu cach cd dong
Khai mac Pai hoi Chu toa Dai hoi
- Chi dinh Ban thu ky Dai hoi;
- Thé Ch trinh Pai hoi;
(jng qua um% r‘mh : f’u ?1, o Poan Chi toa
- Thong qua Quy ché lam vi¢c cia Dai ho;
- Béu Ban kiém phiéu.
~ , r 5 HI\' A 9 ..
9h00-10h45 Bflo c‘ao cu? 0i dong q:lan’ tri; B ‘
- To trmh’cua HDPQT vé cac ndi dung trinh DPHDCD
bi€u quy¢t thong qua. Poan Chil toa
- T¢ trinh cia Hoi ddng quan tri v& quyét dinh dau tu
Du 4n sb Toa nha vin phong thuong mai, dich vu sb
10 Trung Kinh.
- B4o cdo ciia Ban kiém soét; .
To trinh ciia BKS lya chon cong ty kiém todn BCTC | ore B2n
- To trinh cua ua chon cdng ty kieém toan kidm sodt

nam 2025.

Pai hoi thao luin cac ndi dung tai cadc To trinh, Bao cdo
cua HPDQT, BKS.

Doan chu toa

Dai hoi bo phiéu biéu quyét thong qua cac ndi dung trinh
DPbHDCD

Ban ki€ém phi€u

10h45-11h00

11h00-11h30

Nghi giai lao

Cong bd két qua kiém phiéu cac noi dung bidu quyét tai Truéng Ban
Dai hoi; kiém phicu
Du thao Bién ban, Nghi quyét Pai hoi DPdng cb dong. Ban thu ky

Thong qua Bién ban, Nghi quyét Pai hoi Péng cb dong.

Doan chu toa

Bé mac Pai hoi

Poan chu toa

BAN TO CHUC




TONG CONG TY TU VAN-THIET KE  CONG HOA XA HOI CHU NGHIA VIET NAM
GIAO THONG VAN TAL=CTCP Doc 1ap - Tw do - Hanh phiic

Sé: QC/TEDI-BHDCB .- Ha Noéi, ngay 08 thdang 5 ndm 2025

I..\_ - 7 /Ii N
QUY CHEXAM VIEC (Dy thio)
CUOC HOP DPAI HOI PONG CO PONG THUONG NIEN NAM 2025

_ CHUONGI
NHUNG QUY PINH CHUNG

Piéu 1: Pham vi 4p dung

Quy ché nay dugc str dung cho viéc t6 chuc cudc hop Dai hoi dong c6 dong thudong
nién ndm 2025 (Pai hoi) cua Téng cong ty Tu véan thiét ké Giao thong vén tai - CTCP (sau
day goi tat 1a Téng cong ty).

Piéu 2: Quy ché nay quy dinh cu thé quyén va nghia vu cua cd dbng va cac bén
tham gia Dai hoi, diéu kién, thé thirc tién hanh Dai hdi.

Djéu 3:CH doéng va cac bén tham gia 6 trach nhiém thyc hién theo cac quy dinh tai
Quy ché nay.

‘ CHUONG II
PIEU KIEN THAM DU PAI HOI

Diéu 4: Didu kién tham du Dai hi

Céc cb dong ca nhan hodc ngudi dai dién theo uy quyén cia cb dong la t6 chuc ¢o
tén trong danh sach cb dong tai ngay chét quyén tham du Dai hdi c6 quyén truc tiép tham
du Pai hoi hodic uy quyén cho ngudi khac tham dy Dai hoi.

CHUONG III
QUYEN VA NGHIA VU CUA CO PONG VA CAC BEN
THAM GIA PAI HOI

Diéu 5: Quyén va nghia vu clia cic cb dﬁng hodc ngu’(‘ri dai dién theo uy quyén
1. Co dong hodc ngu’ol dai dién theo uy quyén duoc quyen tham du Dai héi, dugc

bidu quyet tht ca cic vAn d& ciia Dai hoi theo quy dinh cta Piéu 1€ Té chirc va Hoat dong
cta Tong cong ty, Luit Doanh nghiép va cac van ban phap luat lién quan khac.

2. Tai Dai hoi, mbi cd dong hodc ngudi dai dién theo 1  ay quyén khi t&i tham dy cude
hop Dai hoi phai mang theo ‘Ching minh nhan dén (hoic gidy to thy than khac c6 kha nang
chirng minh), Glay moi, Glay uy quyen (neu ¢6), ndp cho Ban kiém tra tu cach cb dong va
duoc nhan Thé bidu quyét, Phiéu biéu quyét (ghi ma s6 cb dong va sb cb phan ¢é quyén
bidu quyét).

3. Cb dong hodc nguodi dai dién theo uy quyén dén Pai hoi mudn c6 quyén dang ky
ngay, sau do ¢o quyén tham gia va bidu quyét ngay tai Dai hai, nhung Chu toa khong co
trach nhiém dimg DPai hdi va hiu lyc cla cac dot biéu quyét da tién hanh sé& khong bi anh
huong.

4. Cb dong hoac nguoi dai dién theo uy quyen phai tudn thu cac quy dinh tai Quy
ché nay, su diéu khién ctia Chii toa va ton trong két qua lam viéc tai Dai hoi.
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- Trong qué trinh dién ra Dai hi, c¢b d6ng khi ra ngoai hoi trudng phai xin phép va
duoc su dong ¥ cia Chu toa Pai hoi.

- Trong thoi gian dién ra Dai hdi, cac c¢b dong phai tusn thu theo sy huéng dén cla
Chu toa Pai hdi, img x& vin minh, lich sy, khong giy mAt trét ty.

- Céc cb dong phai giir bi mat, ky luét phat ngdn, thyc hién ding ché d6 sur dung
va bao quan tai liéu, khong sao chép, ghi am dua cho ngudi ngoai Dai héi khi
chua duge Chi toa Dai héi cho phép.

- Ngudi duoc iy quyén tham dy Dai hdi khong dugc dy quyén lai cho ngudi khac
tham du Pai hoi.

5. Phat biéu ¥ kién trong Dai hoi: CH dong dang ky noi dung phét biéu véi Chu toa

Dai hoi (qua Thu ky Dai hdi). Khi phat biéu hoic cén tranh luén thi gio tay. Chi khi dugc

Chu toa Dai hoi nhét tri méi duge phat bidu. M3i ¢d dong phat biéu khéng qua 5 phut, ndi
dung cn ngan gon, tranh trang I3p.

Diéu 6: Quyén va nghia vu ciia Ban kiém tra tw cich cb dong

1. Ban kiém tra tu cach cd dong do Hoi dbng quén tri Téng Cong ty quyét dinh.

2. Nhiém vy ctia Ban kiém tra tu cach cb dong:

- Kiém tra tu cach cb dong hogc dai dién uy quyén dén du hop: Kiém tra Chimg
minh nhén dén (hogc gidy to tuy than khac ¢6 kha ning chiing minh), Gidy moi,
Gidy uy quyén (néu co).

- Phét tai liéu hop (néu c6) cho ¢ dong hodic ngudi dai dién uy quyén clia cac cb
dong.

- Lap va bao cao trudc Dai hoi Kkét qua kiém tra tu cach ¢b dong tham du Dai hdi.

Pi¢u 7: Quyén va nghia vu ciia Doan Chi toa va Ban thw ky

1. Chu toa va thanh vién Doan chu toa gbdm 3 nguoi: Chu tich Hoi ddng quan tri;

Phé Cha tich HPQT kiém Téng Giam dbc va 01 thanh vién Hoi dong quan tri. Chu tich
Hbi ddng quan tri 1a Chi toa Dai hdi. Poan chi toa cé chirc ning diéu khién Pai hoi.

2. Quyét dinh ciia Poan chu toa v& vén & trinh tu, thi tuc hodc cac su kién phat
sinh ngoai chuorng trinh cia Dai hdi s&€ mang tinh phan quyét cao nhat. Poan Chu toa tién
hanh cac c¢ong viéc dugc cho la can thiét dé d1eu khién Dai hdi mot cach hgp 1€ va c6 trat
tu va phan anh dugc nguyén vong cua da sb cb dong, dai dién c6 dong tham du Pai hoi;
Hudng dan céc co dong thuc hi¢n Chuong trinh Dai hoi va thao luan; Trinh dy thao luan,
két luan nhimg Van dé cén thlet d2 Dai hoi ddng cb dong biéu quyét; Giai déap cac vén dé
do Dai hoi ddng cb dong yéu ciu.

3. Khong can ldy y kién ctia Dai hoi, bit ctr lac nao Doan Chu toa cling cb thé tri
hoan Dai hoi dén mot thoi dlem ho#c dia dlem khéc (phu hgp voi quy dinh tai Diéu 18 Tng
Cong ty, Ludt doanh nghi€p) néu nhan thiy ring:

- Hanh vi cta nhitng ngudi c6 mit can tré hodc c¢6 kha nidng can trd dién bién co

trét tu cia cudc hop;

- Sutrihoinla cin thiét dé cac cong viéc cuia Dai hoi dugc tién hanh mot cach hop

18.

4. Thu ky Dai hdi do Chi toa Dai hoi gi6i thiéu, thuc hién cic cong vi€e trg giup
theo phan cong cia Poan Chu toa gbdm: Ghi chép day du, trung thyc cac ndi dung DPai hoi;
Hb trg Chu toa cong bd du thao cac van kién, két luén, Nghi quyét cia Pai hdi va thong
béao cia Chu toa giri dén cac c¢b dong khi duge yéu cdu; Tiép nhan phiéu dang ky phat biéu
clia céc cb dong



Dicu 8: Quyén va nghia vu ciia Ban kiém phiéu

1.

Ban Kiém phiéu do Chu toa d& cir va dugc Dai héi déng cb dong théng qua gdm

01 Trudéng ban va mot so uy vién.

2.

Nhiém vu ctia Ban kiém phiéu:

Hudng din cach sir dung Thé biéu quyét, Phiéu biéu quyét;

Kiém tra, giam sat viéc bd phiéu cua cac cd déng, dai dién ) dong;
T4 chirc kiém phiéu;

Lap Bién ban kiém phiéu;

Giri lai Bién ban va toan bd Phiéu biéu quyét cho Chi toa Dai hoi.

‘ CHUONG IV
TRINH TU TIEN HANH DAI HOI

Piéu 9: Pidu ki¢n tién hanh Pai hji
Dai hoi dugc tién hanh khi c6 so cb dong du hop dai dién trén 50% tdng sb ¢b phan

¢6 quyén biéu quyét, theo danh sach cb dong tai ngay chdt quyén do Tdng cong ty Luu ky
va Bu trir Chitng khoan Viét Nam (VSDC) lap.

Piéu 10: Cach thirc tién hanh Pai hgi
1. Dai hdi du kién dién ra trong % ngay.
2. Dai hoi s& lan lugt thao lusn va thong qua cic ndi dung néu tai Chuong trinh Pai

Piéu 11: Théng qua Quyét dinh cia Dai hoi
Cac van dé duoc thong qua tai Dai hoi khi c6 it nhat nam muoi phan tram (50%) tr&

1én téng sb phiéu bau cua cac ¢6 dong cb quyen bidu quyét c6 mat truc tiép hodc thong qua
dai dién dugc uy quyén cb mit tai Pai hoi chép thuan.

Piéu 12: Bién ban Pai hoi
Tét ca cac nodi dung tai Dai hoi phéi, duoc Ban thu ky ghi vao Bién ban. Bién ban
Pai hdi duge doc va théng qua trude khi bé mac Pai hoi va dugce luu gitt theo quy dinh.

~ CHUONGV
PIEU KHOAN THI HANH

Piéu 13: Quy c}lé nay gdm 5 chuong, 13 diéu, dugc thong qua ngdy 08 thang 5 nim
2025 va ¢6 hiéu luc ké tir khi dugce Pai hdi thong qua.

Noi nhin: TM. PAI HOI PONG CO DONG
- Cée cb dong; CHU TOA

- HPQT, BKS; )

- Ban t6 chic;

- Ban KTTTCD; Ban TK; Ban KP;
- Lvu HPQT (TCCB-LD).

Pham Hitu Son



TONG CONG TY TU VAN THIET KE ~ CONG HOA XA HQI CHU NGHIA VIET NAM

GIAO THONG VAN TAI - CTCP Péc 1ap - T do - Hanh phiic
sé: 1181 BC/TEDI-HPQT Ha Ngi, ngay 14 thdng 4 ndm 2025

_BAO CAO HANG NAM CUA HQI DONG QUAN TRI
VE KET QUA HOAT PONG NAM 2024 VA KE HOACH NAM 2025

Tai cudc hop Dai hoi ddng cb dong thwong nién nim 2025
Phién hop lin thir Hai, Nhiém ky III (2024-2029)

Kinh gtri: Dai hoi dbng cb dong

Cin @ Didu 1& Td chirc & Hoat dong cua Tong cong ty TVIK GTVT — CTCP
(TEDI) va cac quy dinh phap luét lién quan, Hoi dong quan tri Tong cong ty trén trong
béo céo trude Dai hoi déng co dong vé két qua hoat dong nam 2024 va ké hoach hoat
dong nam 2025 nhu sau:

PHAN I

KET QUA HOAT PONG CUA HQI PONG QUAN TRI NAM 2024

1. Tinh hinh chung

Trong béi canh tinh hinh kinh &, chinh trj thé gi6i bién dong khé ludng, Vi su
vao cudc cua ca hé théng chinh tri, sy chi dao, diéu hanh kip thoi, quyét liét, sat sao cua
Chinh phu, Thi tuéng Chinh phu va nd lyc cua céc clp, cac nganh, cic dia phuong,
cong ddng doanh nghiép va nhén dén c& nudc, nim 2024 nén kinh té nuéc ta dat mirc
tang trudng 7,09%, vugt myc tiCu 6-6,5% da dé ra. Pay 1a muc tang trudng rat tich cuc,
thé hién s quyét tAm cao, nd lyc 16n, hanh ddng quyét ligt, kip thoi, hi¢u qua cla ca hé

Y
n

théng chinh tri trong chi dao, dieu hanh va thuc hién nhiém vu phat trién kinh té - xa hoi

trude nhitng bién dong nhanh, bt thudng trong khu virc va trén thé gi6i, cling nhu trudce
nhitng thiét hai do thién tai, bdo Iii gy thiét hai 16n cho san xuét kinh doanh v doi séng
ca nhan dan & nudc ta, dic biét 1a hiu qua cla bdo s6 3 YAGI

Vé&i quyét tim giai ngén 151 da sb vén diu tu cong duge Thu tuéng Chinh phu
giao, BO GTVT da quyét liét trién khai nhiéu giai phép, coi giai ngn vbn déau tu cong
13 mot trong nhimg nhiém vu chinh tri quan trong hang dAu va gén trich nhiém ngudi
démg dau cac chu thé lién quan trong cong tac giai ngan von diu tu cong. Nam 2024,
B GTVT d3 duge dugce giao khodng 75.481 ty dbng va phén d4u hét nién @9 tai chinh
dat 95% ké hoach.

Cac du an quan trong qudc gia, trong diém nganh GTVT dam bao tién do, chét
lwgng nhu: Cang hang khong québc té Long Thanh, nha ga T3 Céng hang khong Tan Son
Nhit; Cao téc Bic - Nam phia Pong giai doan 1 duge ndi thong, ning tdng chiép dai
dudng bd cao toc trén ca nudce 1én 2.021 km. Dy én dAu tu x4y dyng tuyén dudmg sat toc
do cao trén truc Béc-Nam di dugc B Chinh tri va Ban Chép hanh Trung wong Dang
thdng nhét chii truong dAu tu, Quéc hoi chinh thirc théng qua vao ngay 30/11/2024.

Tbng cong ty tiép tuc thuc hién cac dy dn quan trong Qubc gia, trong diém cua
nganh GTVT, gop phan cai thién ha tAng giao thong, tang cudng két ndi, tao dong luc
phat trién manh mé cho Thu d6 Ha Ni va cac dia phuong 14n cn nhu dy an dqbng Va‘u}h
dai 4 - Ving Thi db Ha Noi, chu Thuong Cat, cau Van Phuc, him C§ Linh, cau Nguyén
Tedi (Hai Phong), mé rong dudng cao toc Cao B - Mai Son (Ninh Binh) dam bao chat
lugng, tién do cac cong trinh; hoan thanh vurgt murc k& hoach SXKD nim 2024,
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2. Nhan sy Hji ddng quén tri:
Danh sach thanh vién HDQT thoi diém 01/01/2024:
(1) Ong Hitoshi YAHAGI - Chu tich HDPQT, khong diéu hanh.

(2) Ong Pham Hiru Son - Phé chu tich HDQT, Téng giam déc
(3) Ong Pao Ngoc Vinh - Thanh vién HPQT, Phé Téng giam ddc;
(4) Ong B3 Minh Diing - Thanh vién HDQT, Phé Téng giam dbc;

(5)Ba D3 Thi Phuong Lan - Thanh vién HDQT, khong diéu hanh;
Tai cudc hop PHPCD thuong nién nam 2024 td chirc ngay 15/5/2024, 02 thanh
vién HDQT nhiém ky 1I (2019-2024) 1a Ong Hitoshi YAHAGI va Ong D6 Minh Diing

da dugc mién nhiém va 02 6ng Mutsuya MORI va dng Nhit Dinh Hoa duge bau méi
lam thanh vién HDPQT nhiém ky 111 (2024-2029).

Danh sach thanh vién HDQT nhiém ky IIT (2024-2029) nhu sau:

(1) Ong Pham Hitu Son - Chu tich HPQT chuyén trach;

(2) Ong Pao Ngoc Vinh - Phé Chu tich HPQT, Téng giam déc;

(3) Ong Musuya MORI - Thanh vién HDQT, khong diéu hanh;

(4) Ba D4 Thi Phuong Lan - Thanh vién HDQT, khong diéu hanh;

(5) Ong Nhit Dinh Hoa - Thanh vién doc 1ap HPQT, khéng diéu hanh.

3. Két qua hoat dong ciia Hji ddng quan tri:
3.1. Dgi hpi dong co dong:

Cudc hop Dai hoi ddng cb dong thudong nién nam 2024 dugc td chirc vao ngay
15/5/2024.

Bién ban hop, Bién ban kiém phiéu va Nghi quyét PHDCD d3 dugce cong b6
thong tin trong vong 24h theo quy dinh.

HDQT d4 kip thoi trién khai va hoan thanh cc ndi dung Nghi quyét PHPCD sb
12 NQ/TEDI-DHDCD ngay 15/5/2024.

3.2. Nghj quyét ciia HDQT:

Trong nam 2024, HDQT t chizc duge 04 phién hop thuong ky va Phién hop thir
nhat HDPQT Nhiém ky III (2024 -2029) dé xem xét, quyét dinh céc vén d& thudc thdm
quyén ciia HDQT véi sy tham gia ctia Ban kiém soét. Cac cudc hop dugce thuc hién theo
ding trinh ty, thu tuc quy dinh tai Luét Doanh nghiép, Diéu 1¢ Téng cong ty va cac quy
ché lién quan; céc ndi dung biéu quyet déu dat dugc su dong thuén cao.

Dé xem xét va giai quyet céc vAn dé thudc thdm quyén cia HPQT phat sinh giita
hai phién hop, HDQT da td chirc 06 1an 14y v kién bing vin ban cta thanh vién HDQT.
Viéc tb chire 14y v kién thanh vién HDQT va ban hanh Nghi quyét ¢am bao thyc hién
theo quy dinh tai khoan 16, Diéu 36, Diéu 18 Tong cong ty.

Trong ndm 2024, Hoi ddng quan tri d3 ban hanh 11 nghi quyét va cong bd thong
tin cdc ndi dung tuén thu quy dinh phap luét hi¢n hanh.
3.3. Cic quyét dinh ciia HDQT:

Ho6i ddng quan tri di ban hanh céc quyét dinh, vin ban thude thdm quyén trong
nim dam bao ding trinh ty, tha tuc quy dinh tai Diéu 1¢ Téng cong ty.

- V& cong tic SXKD: Phé duyét ké hoach SXKD chi tiét trién khai Nghj quyét
bHDCD; Chi dao NDDPV cac ndi dung bidu quyét tai HDQT, PHDCD Cong ty con

va trién khai cdc Nghi quyét, Quyét dinh cia HDQT Tdng cong ty ciling nhu yéu ciu
cla co quan quan ly nha nuéc.



- V& quan tri doanh nghiép:
+ Phé duyét thoi diém chét danh sach cb déng thuc hién quyén nhan ¢b tirc
nam 2023;
+ Ban hanh va stra ddi cac quy ché, quy dinh quan tri ndi bd: Quy ché Quan ly
tai chinh; Quy dinh Phén cap thAm quyén phé duyét quén tri doanh nghiép;
Quy dinh Ché d¢ hdi hop béo céo ciia Ban Pidu hanh; Quy ché Kiém toan ni
bd; Quy ché Giao va danh gid mirc d6 hoan thanh nhi¢m vu (Quy ché KPY).
+ Didu chinh nhan sy Pai dién phan vén cua Thng cong ty tai cdc cong ty con
va thay ddi ty 18 von ay quyén cho Ngudi dai dién phan von;
+ D& ctr nhan sy tham gia Hoi dong quan tri, Ban Kiém soat tai mot sb cong ty
con;
+ Quyét dinh co cAu td chirc, can bd Téng cong ty Nhiém ky 11T (2024-2029);
+ Kién toan céc bd phan truc thudc HPQT: T4 giup viée HDQT, Ban dau tu
TEDI, Ban Kiém toan ndi bd.
+ Cu ngudi Quén ly doanh nghiép, ngudi Diéu hanh doanh nghiép di cong tac
& nude ngoal.
4. Panh gia thye hi€n Nghi quyét PHPCD nim 2024
Trong ndm 2024, HDQT da trién khai thuc hién dﬁy du cac nhiém vu duge giao
theo Nghi quyét s6 s6 12 NQ/TEDI-DHDCP ngay 15/5/2024 ciia Dai hoi dong cb dong.
Cu thé nhu sau:
4.1 Két qua thuc hign cdc chi tiéu ké hoach SXKD nim 2024.
Niam 2024, Téng cong ty hoan thanh vugt mitc cac chi tiéu ké hoach hop nhét da
dugc DPHDCD thong qua, cu thé:
. Tdng gié tri tai san 1.297 ty ddng, dat 104% ké hoach, trong d6 Cong ty me la
688 ty ddng, dat 111% ké hoach

- Téng doanh thu hgp nhét 1.370 ty dong, dat 114% ké hoach, trong d6 Cong ty

me thuc hién 679 ty déng, dat 123% ké hoach.

- Loi nhuén trude thué hop nhét 110 ty ddng, dat 124% ké hoach, trong d6 Cong

ty me thuc hién 66 ty dong, dat 125% ké hoach.

- Loi nhuan sau thué hop nhit dat 87 ty ddng, bing 121% ké hoach, trong d6

Cong ty me thuc hién 57 ty déng, dat 122% ké hoach.
- Li co béan trén cb phiéu dat 5.085 déng, dat 125% ké hoach.
- Téng mic diu tu mua sim tai san c¢b dinh 17,85 ty déng, dat 57% ké hoach,
trong 6 Cong ty me thuc hién 13,918 ty déng dat 71% ké hoach.
4.2 Phan phéi lpi nhugn nam 2023.

Hoi ddng quan tri da chi dao Ban didu hanh thuc hién phén phéi lgi nhusn nim
2023 theo dang ndi dung Khoan 4 Diéu 1 Nghi quyét 12-NQ/TEDI-DHDCD ngay
15/5/2024, cu thé: (i) Cb tire: 31,250 ty ddng (25%); (ii) Quy thuéng HDQT, BKS, Ban
QLPH: 2,515 ty dong; (iii) Quy khen thudng phic loi: 6,288 ty dong; (iv) Quf thudng
Doanh s ban hang: 2,515 ty dong; (v) Loi nhuén sau thué chua phan phdi: 20,312 ty
dong.

4.3 Thilao HDQT, BKS.

Trong ndm 2024, HPQT di chi dao chi trd thi lao cho thanh vién HPQT, BKS
khéng chuyén trach theo ndi dung Khoan 9 Didu 1 Nghj quyét 12-NQ/TEDI-DHDCD
ngay 15/5/2024 véi tdng sb tién 1a 1.073.520.000 ddng, bang dy toan dugc duyét.

3



4.4 Chon don vi kiém todn Bdo cdo tai chinh.

Thyc hién 1 uy quyen ctia DPHDCDP vé viée giao cho HDQT chon don vi k1em toan
trong s6 03 don vi kiém toén da dugc thong qua tai Khoan 10 Pidu 1 Nghi quyét 12-
NQ/TEDI-DHDCD ngay 15/5/2024, HDQT da quyét dinh chon Cong ty TNHH Hang
kiém toan AASC 1a don vi kiém toan Béo cdo tai chinh riéng va Béo cdo tai hop nhat
nim 2024 cia Tdng cong ty va Tdng gidm dbc da ky hop dong kiém toan sb
05072024.004/HDTC.FIS2 ngay 05/7/2024 v&i AASC va da cong b thong tin theo quy
dinh.

4.5 Cong tdc té chirc, nhin sy nhigm ky I11 (2024-2029).

Hoan thanh c6ng tac kién toan co cAu td chire, can bo:

- Quyét dinh bd nhiém 6ng Dao Ngoc Vinh lam Téng giam dbc.

- Quyét dinh théng qua co cdu tb chuc cia Téng cong ty, gbm 10 Cong ty con, 02
Chi nhéanh, 14 phong ban quan ly chirc ning va trung tAm san xuat truc tiép.

- Quyét dinh bd nhiém lai 04 thanh vién Ban diéu hanh Tdng cong ty:

+ Ong DS Minh Diing - Pho Téng giam dbc.
+ Ong Nguyén Manh Ha - Ph6 Téng giam dbc.
+ Ong Trin Qudc Bao - Phé Téng giam dbc.
+ Ba Tang Thi Thu Hién - Ké toan trudng.

- Quyét dinh bd nhiém dng Nguyén Cong Tam lam Ngudi phu trich quan tri cong ty

- Quyét dinh kién toan T giup viéc HDQT, Ban dAu tw, Ban Kiém todn ndi bd.
5. Danh gia thye hién nhiém vu thanh vién HDQT:

- Thyc hién chirc ndng nhiém vu tuén tha Piéu 1¢ va Bang phan cong nhiém vu
thanh vién HPQT.

- Tham dy ddy dii 05 cudc hop HDQT va giri ddy di 06 Phiéu 14y y kién thanh
vién HPQT bang van ban.

- Thuyc hign gidm sat chat ché hoat dong dleu hanh, tinh hinh SXKD cta doanh

nghiép; kip thai chi dao, gidi quyét cac vuéng mic trong SXKD dé hoan thanh ké hoach
DHDCD giao.

- Chu dong trong viéc hd trg Ban didu hanh phat trién thi truong, nganh nghé san
phém, tim kiém ngudn cong viéc.

- Ban hanh va c4p nhit bd sung sira ddi cac quy ché quy dinh quz’m tri ndi bo.
- Céc thanh vién HDQT dugc cir lam Nguoi dai dién phén von tai cac cong ty

con da kip thoi truyen dat cac chu truong, dinh huong, Nghi quyét, Quyét dinh cia
HDQT Téng cong ty dé biéu quyét va chi dao trién khai thuc hién tai cac Cong ty con.

Pdnh gid: Cdc thanh vién HDQT da hoan thanh 16t nhiém vu ndm 2024.
6. Cong tac quan ly ¢ dong:
K& tir thoi didm niém yét trén san Upcom (10/5/2022), cong tac quan ly cb dong

TEDI do Tong cong ty Luu ky va Bu trir Ching khoan Viét Nam (VSDC) thuc hién.
TEDI ¢6 03 ¢6 ddng 16n s& hitu 73,6% vbn diéu 1é.

7. Cong tac giam sat hoat djng cia Ban Téng giam dbc, Nguoi PDPV:

HDQT thuong Xuyén giam sat hoat dng cua Ban didu hanh Téng cong ty; Ngudi
Pai dién phan von, Kiém soat vién cia Téng cong ty tai cac cdng ty con va cac bo phan
quan ly khac thong qua béo cdo dinh ky quy, nim va cic bdo cao dot xudt nhim dam
bao hoat dfng cua Tong cong ty dugc an toan, tudn thi phap luat, trién khai thuc hién
day da cac Nghi quyét cia HDQT.



7.1 Ddnh gid két qua thuc hién chung:
a) Céng tdac san xudt kinh doanh
- Két qua déu thau:
+ Tham dy 399 géi thau, trong d6 chi dinh thau 95 goi, chiém 24%, d4u thiu
canh tranh 304 goi, chi€m 76%.
+ Trong d4u thau canh tranh: ty 1& tring thau dat 85%, truot thau 15%.
+ Tbng gia tri tring thau 1a 1.487 ty ddng.
- Két qua ky két hop dong:
+ Téng gia tri hop ddng va phu luc hop ddng: 1.485 ty déng, x4p xi nam 2023
(1.487 ty dong)
+ Co céu theo nganh nghé: Cau ham 24,5% (2023: 16,7%); Dudng b$ 56,5%
(2023: 56,4%); Duong sat 4,0% (2023: 2,7%); Hang khong 1,7% (2023:
0,5%); Cang-duong thuy 3,6% (2023: 3,4%); TVGS 8,2% (2023: 20%).
Nganh nghé khac 1,5% (2023: 0,2%).
+ Co chu theo ngudn vén: Ngudn ngin sach Nha nude (Bo GTVT) chiém ty
trong 16,2 (nim 2023: 29,6%); ngan sach dia phwong (Ban QLDA dia
phuong/S¢ GTVT) 71,8 (nam 2023: 58 ,3%); Hop tac cong tu 5,8% (2023:

5,2%); Ngudn ODA 1,7% (2023: 3,4%) va Ngudn khac (tu nhan, v.v...) 4,5%
(2023: 3,6%).

- Thuc hién gia trj san luong:
+ Tbng gié tri san lugng: 1.460 ty dbng, bing 98% thyc hién nam 2023.
+ Co cAu: Cu him 22%, Dudng bd 48%; Dudng sét 2,7%; Hang khong 0,7%;
Cang-dudng thiy 3,1%; Tu van giam séat 19,1%%; khéc:4,4%.
- Két qua thu kinh phi:
+ Tbng thu kinh phi: 1.413 ty ddng, bang 94% thwc hién nim 2023.
+ Co chu thu kinh phi: Ngudn von NSTW: 22,3% (2023: 34,5%), NSDP: 63,2%
(2023: 45,6%); ngudn von hop tac cong tu (PPP, ...): 3,8%; ODA: 4,0%;
ngudn vbn khac (tu nhan, v.v..): 6,7%. Ngudn NSTW c¢6 xu huéng giam va

nguoén NSDP dang ting tuong tmg do chinh sach ctia Chinh phu chuyén dich
dau tu cong vé dia phuong.

- Giao dich ndi bd:
+ Téng cong dich vu ban noi bo: 30,058 ty dong.
+ Tbng cong dich vu mua ndi bd: 56,422 ty ddng.
+ Cong ng phai thu thoi diém 31/12/2024: 24,202 ty dong.
+ Cong n phai tra thoi diém 31/12/2024: 19,257 ty dong.
+ Toan b céc giao dich ndi b clia Téng cong ty da duoc loai trir trén Bao cao
tai chinh hop nhét tuan tha Ché d6 va Chuan myc ké toan.
- Tinh hinh thyc hién doanh thu:

+ Tong doanh thu hop nhét dat 1.370,3 y dong, dat 114% ké hoach nim va bing
92% thyuc hién nam 2023 (1.493 ty dbng), trong d6, doanh thu thun tir SXKD
chinh 13 1.362,5 ty ddng, doanh thu tir hoat dong tai chinh 1a 7,4 ty va thu nhép
khac 14 0,4 ty dbng.

v Doanh thu Cong ty me dat 679 ty dbng, bang 123% ké hoach nim va bing
91% thirc hién ndm 2023.



v Doanh thu 10 Céng ty con x4p xi 780 tj dbng, bing 110% ké hoach va 91%
thyc hién ndm 2023. 7/10 Cong ty con hoan thanh virgt muc ké hoach, 03

cdng ty con khong hoan thanh ké hoach 1a TEDCO4 (58% KH) va APECO
(83% KH) va TECCOS (87%).

+ Co ciu doanh thu:

v' Theo nganh nghé: Pudng bd 70,5%; Tu van giam sat 20%; Cang-dudng
thiy: 3 5%, Hang khong 0,5%; Dudng st 1,6%; khac 4%.

v" Theo nguon von: NSNN chiém 22,6%; NSDP: 56,6%; PPP: 6,6%; ODA.:
8,5%; khac: 5,6%.
+ Hiéu qua SXKD:
v Chi tiéu ty sut loi nhuin sau thué trén téng gia tri tai san (ROA):
6.7%
v’ Chi tiéu ty suit loi nhuén sau thué trén vén chit s& hitu (ROE): 24,18%
v Ty sudit loi nhudn sau thué trén tong doanh thu (ROT): 6,34%

v’ Chi tidu ty suit loi nhusn thudn trén doanh thu thuan hoat dong SXKD:
8,22%.

b) Céng tdc quan ly tai san:
- Quan ly tai sén trén dit:

+ Phé duyét chu truong du tu Dy an déu tu xdy dung Toa nha vin phong,
thuong mai, dich vu s06 10 Trung Kinh (Ha Noi)

+ Hoan thanh cac hang muc sira chira thi cong xdy dung va cai tao nang cp
phong 1am viéc, thu vién; ha tang dién, hé thong mang, thict bi wifi, camera...:

+ Cho thué phong lam viéc: Tépg dién tich cho thué tai 04 khu dit dang quan
ly sir dung 1a 8.198m2 ty 1€ lap day tir 64% (tru s& Chi nhanh) - 100% (khu

dét s6 10 Trung Kinh). Dac biét cudi nim 2024 da cho thué duge 705m2 Nha

D véi ty 18 14p day dat 84%, ghi nhan bude d4u hiéu qua dau tu stra chita nha
D.

+ Téng doanh thu cho thué vin phong lam viéc nim 2024 14 9,537 ty dong.

- DPiu tuy mua sim tai san: Téng mirc ddu tur mua sim tai san 24,357 ty ddng, bing
66,9% ké hoach, trong do:

+ Tai san cb dinh: 17,850 ty d(“)ﬂg, bﬁng 57,2% ké hoach.
+ Cong cu dung cu: 3,826 ty déng, b%mg 73,1% ké hoach.
- Quan Iy no phai thu: Dy no phai thu cudi nam: 620,906 ty dong
+ No phai thu trén 1 nim: 466,86 ty ddng, chiém 67,7%
+ No phai thu duéi 1 ndm: 222,146 ty d@)ng, chiém 32,3% .

+ Trich lap du phong: -67,826 ty ddng, bing 9,8% tng ng phai thu va bing
14,5% ng phai thu trén 1 nam.

- Quan ly hang tén kho: Du ng cubi nam 336,781 ty ddng, trong do:
+ 86 du trén 1 nam: 165,535 ty ddng, chiém 48,8%
+ S6 du duéi 1 ndm: 173,589 ty ddng, chiém 51,2%
+ Trich lap du phong: -2,343 ty ddng, bing 1,4% hang ton kho trén 1 ndm
c¢) Céng tdc qudn ly von:
- Quan Iy ng phai tra: S8 du ng phai tra cudi nam la 937,314 ty dong, trong do,
+ Cong no trén 3 nam: 178,241 ty ddng, chiém 18,9%
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+ Cong no tir 1-3 nam: 199,432 ty dong, chiém 21,2%
+ Coéng ng dudi 1 nam: 563,580 ty dong, chiém 59,9% .
- Quéan ly vén vay: S6 du ng vay hop nhét ngin han 14 9,385 ty déng.
- Hiéu qua dau tu vén:
+ Déu tu vdn vio cong ty con: 68,435 ty ddng. CH tirc va lgi nhuan duge chia

nam 2023 ghi nhén doanh thu tai chinh nim 2024: 19,364 ty déng. Hiéu qué
dau tu vén dat 28,3% vén dau tur.

+ DAu tu tai chinh ngén han: Gii tiét kiém c6 ky han tir 3 théng dén 12 thang. S6
du dén thoi diém 31/12/2024 13 67,849 ty dong, trong do cia Cong ty me la
31,834 ty dong. Doanh thu tai chinh hop nhit tir d4u tu tai chinh ngdn han
trong nam 1a 7,350 ty dong.

- Tinh hinh bao toan va phét trién vén:
+ Sau khi trich 1ap du phong theo quy dinh, Tbng cong ty va cac cong ty con

déu c6 1ai. Loi nhuan hop nhét truéce thué nam 2024 dat 110,410 ty dong va
loi nhuén sau thué dat 86,841 ty dong.

+ Tbng cong ty bao toan von.
d) Céng tde qudn Iy chdt heong, nghién ciru phdt trién khoa hoc cong nghé:
- Cong tac quéan 1y chét lugng:
+ Hoan thanh t6t cong tac kiém soat dam bao chét luong va gidm thiéu téi da

cac sai s6t trong hd so KSTK va du toén; trién khai cong tac KSTK dp dung
BIM cho céc Dy 4/ Cong trinh trong diém/ Céng trinh cip L.

+ Timg budc didu chinh, x4y dung quy trinh va phuong thirc thiét ké theo
huéng tang cudng Ung dung CNTT, tuy dong hoa thlet ké 3D theo BIM va
diéu chinh so dd dong chay quy trinh t§ chuc san xudt theo hudéng cac bd
mon KCS tham gia ngay tir ddu @& sém hd tro cac don vi | trong cOng tac tbng
thé nghién ctru dinh huéng giai phap thiét ké chung. Pdng thoi, cac don vi
san xudt ciing dd hinh thanh tu duy va thyc hién viéc chu dong trao ddi sém
cac ndi dung tong thé, k¥ thuat con ton tai.

- Phat trién khoa hoc cong nghé:

+ Té chirc thanh cong Hoi thi "Pd an xuét sic - TEDI 2024" v6i sy tham gia
clia 28 D6 an, trong do6: ¢4 10 dy an thudc Nhom 1 - P6 4n cong trinh ¢4 tinh
chét Tuyén c6 chiéu dai 16n nhu: Dudng bd, Dudng thuy; Duong sat va 18

Du 4n thudc Nhém 2 - Db &n cong trinh ¢é tinh chét tap trung nhu: Cau,
Céng, Sin bay, Nut giao thdng, cong trinh dan dung-cong nghlep

+ Thyec hign 40 nhiém vu gop y va tham muu cho cac vin ban vé quéan ly dhu
tu x4y dung va quan ly chét lugng cong trinh xay dung; dong gop ¥ kién cho
cac quy chuén, tiéu chuén k¥ thuat, quy chuén k¥ thuit,... do Bo Giao thong
vén tai va cac co quan 1y nha nudce ve hoat dong xdy dung yéu cau.

+ Nghiém thu Dé tai nghién ciru khoa hoc: "Xdy dung Quy trinh Idp mo hinh
théng tin cong trinh (BIM) tai TEDI".100% don vi da ¢6 nhdn sy phu trach
BIM. Céc dy 4n quy md cap I tr& 1én d3 ap dung BIM theo dung 1§ trinh quy
dinh cia Chinh phu.

- Piu tu phan mém: V& co ban da trang bi du cac phin mém ban quyén dam bao
tinh théng nhit va sir dung hiéu qua, phyuc vu tbt cac yéu ciu clia _cong tac dau
thau, thuc hién du 4n ciing nhu dam bao tinh phap 1y vé ban quyén phin mém
theo quy dinh cta Ludt S¢ hitu tri tu¢ va Ludt KHCN

- Heé théng quéan 1y chit lugng ISO 9001-2015:
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+ Hoan thanh céc ndi dung thuong nién duy tri HE théng quan 1y chit luong
I1SO 9001-2015 trong Téng cong ty:

+ Ban hanh Chinh sach Chit lrgng méi, phit hop véi thuc té va dinh huéng
trong giai doan méi cua TEDI;

+ BVC di thyc hién danh gia Tai chiung nhan Hé théng QLCL TEDI theo ISO
9001-2015 va TEDI da dugc cap Chimg chi ISO 9001 méi, hiu luc dén
10/2027.

e) Cong tdc quan tri doanh nghiép:
- Quan ly ngudn nhan lyc: Tong s6 lao dong 1a 1.639 ngudi (318 ni, chiém 19,4%),
trong 46:
+ Lao ddng quan ly, phuc vu chiém 17,2%; lao dong san xuit chiém 82,8%.
+ Lao d(:)ng co trinh’ do dgi hoc tr& 18n chiém 86,4%, trong d6 Thac s§ - Tién
s§¥ chiém 14,3% tong so lao dong.
+ Lao dong dam nhan chirc danh tir chu tri hang muc tr¢ 1€n: 31,1%.
+ Tf)ng s& chimg chi hanh nghé tu vén cac chuyén nganh 13 1.031 chimg chi,
gdm 550 ching chi hang I, 322 hang II va 159 hang III.
+ Bién dong: Giam 6 ngudi, trong do tuyén dung 152; thoi viéc va nghi huu 158
- Céng tac td chirc:
+ Tuén thu cic quy dinh Yé nghia vu cdng bd thong tin va bao cdo S& giao dich
Chirng khoan Ha Ndi, Uy ban Chirng khoan Nha nuéec.
Xay dung P& an ké hoach hoat dong nhiém ky I1I (2024-2029).
Xay dung co ciu tb chirc Téng cong ty nhiém k¥ 11T (2024-2029);
T4 chirc Dai hoi ddng cb dong nam 2024, nhiém ky 111 (2024-2029);
Hoi nghi Ngudi lao dong nam 2024.
T6 chirc LE cong bd Quyét dinh bd nhiém Tdng gidm dbc va ban giao cong
tac di€u hanh.
T4 chirc Hoi nghi thuong ky 1an thir 32 TEDI-LTEC tai TP H6 Chi Minh.

Trién khai Chuong trinh hop tac gitta TEDI va 0CG v& linh vyrc duong sit:
(i) Cr K§ su TEDI tham gia cac Du an Buong sét cla OCQG, (ii) Cu Ky su
TEDI dao tao tai hi¢n truong cac Du 4n duodng sit ciia OCG va (iii) Cac
Chuyén gia dudng sit cia OCG dao tao Ky su TEDI tai Van phong.

+ Thanh 14p Ban hgp tac linh vuc dudng sit TEDI-OCG, Ban Kiém toan ndi
bd; Kién toan Ngudi phu trach quan tri Cong ty, T cong bd thong tin, T
giap viéc HDQT, Ban dau tur.

- Cong tac can bo:

+ + + + +

+ +

+ Tdng sb can bd chu chdt tir phé phong trd 1én 14 300 ngudi. Trong ky b
nhiém méi 42 ngudi, gidm 20 ngudi

+ Xét ndng luong, ning béc, chuyén chirc danh: 266 ngudi.

+ Thu nhép binh quan cta ngudi lao dong 22,811 trigu ddng/ngudi/thang

+ Quy Tién lwong — Tién thudng trich trong nam: 505,566 ty déng, bang 37,1%
doanh thu thudn va bing 42,4% doanh thu ty thyc hién. S6 con phai tra nguoi
lao dong thoi diém 31/12/2024 1a 134,037 ty dbng, bang 26,5% Quy tién
lwong — Tién thudéng da trich.

+ 732 lugt ngudi lao dong dugc dao tao chuyén mon nghié€p vy, k¥ ning mém,
trong d6 dao tao dai han 50 lugt va dao tao ngén han 682 luot.
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+ 236 nguoi duge huén luyén An toan vé sinh lao dong, trong d6 216 ngudi
thudc dbi twgng nhém 2 va 20 ngudi thude dbi twong nhém 3.

+  Taphuin, dao tao, bdi dudng nghiép vu PCCC&CNCH cho 86 cén bd, k¥
su va ngudi lao dong ctia Téng cong ty.

+ Tb chic thanh cong khoa huén luyén dan quén ty vé, g6p phan nang cao y
thirc quéc phong va phat trién k¥ ning cho doi ngfi can bd, nhan vién.

- Cbng téc bao hiém x4 hoi:

Céc don vi thye hién nghiém tic nghia vu trich va ndp BHXH, BHYT, BHTN
theo quy dinh. Binh quén s6 ngudi lao dong déng bao hiém trong nim 1a 1.569 ngudi.
Téng sb tién ndp bao hiém nam 2024 14 35,950 ty dong.

/) Cong tac quan tri van phong:
- Céng tac truyén thong:

+ Bién tap cac bai viét vé céc hoat dong, cac du an ctia TEDI dé thure hién cong
tac truyen thong trén Trang thong tin di¢n tir cia TEDI. Trong nam 2024,
tdng sb bai dang trén Website tedi.vn 1a 96 tin bai bao gdm cac thong tin vé
cac hoat dong, su kién va tin tc du an, Cong bd thong tin va Tép san TEDI;

+ Xay dung mdi quan hé hiéu qua gitta TEDI va mdt sb co quan truyen thong
quan trong cia nganh, dic biét 1a Bao Giao thong (tham g1a truyén thong vao
dip Tét nguyén dan; 30/4 va 02/9), Bio Cong ly, Bao Kiém toan; Chuén bj
céc ndi dung lién quan dé TEDI tra 10i cic co quan bao/ dai khi phat sinh cac
su kién vé nganh GTVT;

+ Bién soan va phat hanh T4p san Thong tin Tu vén thiét k& TEDI s6 Quy L, IT
va III nam 2024;

+ Xay dung cip nhat phim TEDI theo huéng méi, hién dai.

+ Phéi hop cing Bao Giao thong xiy dung hoan thanh film ngin “Giéi thiéu
vé duong sét téc do cao”.

+ Hoan thanh xay dung film ngin vé gidi thuéng FIDIC cho 06 dy an TEDI
dat giai trong cac ndm qua va céc tu li¢u truyén thong khac.

- Cong tac vdn phong

+ Téng cong ty va cac Cong ty con da td chie, thuc hién tét cac hoat dong
chung va quan ly, duy tri phat trién Thuong hidu cia Nhém cong ty TEDL.

+ Thuc hién cong tic quan tri vin phong: Quan ly phuong tién van tai; Cong
tac PCCC, v€ sinh méi trudong, cong tacy té, cham soc strc khoe hang ngay
va kham strc khoe dinh k¥ cho NLD, cdng tac van thu trén phan mém, quan
tri mang ndi bo.

- Cong tac thi dua khen thudng

+ Thanh tich ndm 2023 dugc co quan quan ly cap trén quyét khen thudng trong
nam 2024: Danh hiéu “Tap thé lao dong xuat séc” ndm 2023 cua TP Ha Ndi;
cho Téng cbng ty; Co “Don vi tién tién xuét sic v& phong trao thé duc thé
thao” nim 2023 cta S& Thé duc thé thao TP Ha Noi; C¢ thi dua “Cong doan
vimg manh nam 2023 cua Téng Lién doan LD VN va Cong doan GTVT Viét
Nam; 16 Bing Lao dong séng tao cla Téng lién doan LD Viét Nam; Bing
khen cua BO GTVT cho 01 ca nhén.

+ Quyét dinh khen thudng thanh tich ndm 2024:

v’ Bang khen cia Téng Lién doan Lao dong Viét Nam ting biang khen
“Doanh nghiép ti€u bidu vi nguoi lao dong” ndm 2024 cho Tbng cong ty.
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v 24 cong trinh/ dy 4n dat giai Cong trinh chat lurong cao nam 2024: 01
giai Nhat; 02 giai Nhi va 21 giai Ba véi tdng kinh phi khen thuéng 1a
140 triéu ddng.

v’ 223 sang kién, cai tién, hop 1y hoa san xuét dugc khen thuéng ndm 2024
v Danh hiéu thi dua nim 2024: 04 Doanh nghiép tiéu biéu xuét sac nam

2024 (TEDI, BRITEC, HECO, RECO); 50 Ca nhén tiéu biéu xuét sic
ndm 2024; 218 Chién s§ thi dua; 1043 Lao dong tién tién.

g) Vin héa doanh nghiép

Piu tr x4y dung co ban, dam bao co s& vat cht vin phong 1am viée, thiét bi
dung cu may méc san xut cho Ngudi lao dong; xdy dung moi trudng lam viée
xanh sach dep, chuyén nghiép

Phéi hop td chitc Cong doan chim lo doi sbng vat chét , tinh than cho NLD, dam
bao quyén lgi cia Nguoi lao dong theo dung Thoa udc lao dong tap thé, cac quy
ché chinh séach lién quan dén Ngudi lao dong va tudn tht cac quy dinh phap ludt
hién hanh.

Toan thé ngudi lao dong c6 du viéc Jam, thu nhép 6 6n dinh. 100%  ngudi lao dong
dugc thanh toan thém mét khoan tién lwong nhan dip cac ngay 18, tét, dugc ting
qua sinh nhét va cac khoan chi c6 tinh chét phtic lgi; duge tham quan hoc tap
trong nuée va nude ngoai; duge tham gia kham sirc khoe dinh ky hang ném, riéng
lao ddng nir duge kham thém mot 14n v& sirc khée sinh san.

Tham hoi ngudi lao dong & om dau, tai nan va trg cip ngudi lao dong gap kho khén
d6t xuét, vo, chdng, con mic bénh hiém nghéo phai dleu trj dai ngay, gia dinh ¢6
viéc hiéu va khen thudng kip thoi NLD hoan thanh t6t nhiém vu. Téng chi Quy
khen thudng phutc lgi nam 2024 21,220 ty ddng.

T4 chirc tham hoi, ting qua dong vién can bd, doan vién cdng doan va nguoi lao
dong thudc cac cong doan bd phén dot cao diém thyc hién trién khai du an.

Hoat dong thé duc thé thao vin héa dugc quan tAm, duy tri thuong xuyén, thu hut
c4n by, cong nhan vién lao dong tham gia tdp luyén va thi dau nang cao stc khoé
thé chét va tinh than, sau nhiing ngay 1am viéc cing thing, vét va, ddng thoi tang
cudng su giao lru, doan két giita cac don vi.
Lam tbt cong tac xa hdi, tir thién:
+ Nguodi lao dong dong gop 2 ngdy luwong vao Quy X4 hoi tir thi€n voi téng sb
tién 832 triéu dong.
+ Unghd co so vt chét trudmg mam non Mudng Men — Véan H6 - Son La; mua
g& giam tdc ban thép hd trg chua Thién vién Trac Lam Tué Dic.
+ Ung ho céc em, gia dinh cac em bj tai nan giao thong tinh Quang Tri nhén
dip Tét nguyén dan At Ty 2025 véi tong kinh phi 150 triéu dong

+ Déc biét trong nam 2024, da td chirc 04 doan di hd trg truc tiép cho dong bao
4 tinh phia Bic bi 4nh huéng ning né clia con bdo sb 3 (Yagi) véi tong kinh
phi 500 triéu déng.

+ Ngoai ra, td chirc cac hoat dong nhu hién méau nhan dao, tang s6 tiét kiém
cho céc gia dinh chinh sich phuong Hang Bot, ting hoc bdng cho sinh vién
Pai hoc Kién truc, hd trg kinh phi tu van x4y dung cong trinh dan sinh;

7.2 Ddnh gid két qud hoat dpng ciia Ban diéu hanh Tong cong ty.

a) Két qua hoat dong.

Cong tac phat trién thi truong, sén pham:
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b)

+ Tlep tuc tap trung chu yeu vao céac du 4n trong diém quoc gia, nim trong ke
hoach déu tu cong clia Chinh phu va céc tinh, thanh phé 12 khach hang truyén
théng

+ Phat trién thém mot sb thi trudng méi, mot s6 du 4n tiém ning tai cic dia
phuong nhu: Cao Bang, Hoa Binh, Son La, Son La...; Duy tri va mé rong
v6i mot s6 Nha dau tu trong nude/nude ngoai; Dy an c6 yéu t6 nudc ngoai
nhu Dy an Solomon hién dang trién khai thuén loi.

+ Linh vuc dudng sit: Du 4n Duong sit toc dd cao da dugc Quoc héi thong
qua chu truong dau tu ngay 30/11/2024, s& trién khai FS va thiét ké FEED
vao dau nam 2025.

+ Linh vic hang khong: P4 hoan thanh 03 hop dbng v&i cac dbi tac nudc ngoai
bao gbm ADPi, ATR (CH Phap), CPGV (Singapore, du an san bay
Nazabayev-Kazastan). Dang tiép tuc hop téc v6i cac dbi tac: SPS (M¥) dé
tham gia Du 4n cép nhét, didu chinh quy hoach CHKQT Long Thanh (vbn
vay cua Co quan thuong mai va Phat trién Hoa K¥); OCG va ADPi dé tham
gia thi tuyén qubc té 1ap y twdong quy hoach do thi san bay Long Thanh.

Cong tac d4u thau, ky ket hop dbng: Nam 2024, tham gia du thau 55 goi théu,
tring thau 54 goi voi tdng gia tri trang thau: 622 ty dong Ky két 145 hop dong
va phu luc hop dong véi tdng gia tri 1a 721 ty dbng, bing 102% thuc hién nam
2023.

Cong tac san xudt kinh doanh: Gia tri san lugng dat 780 ty dong, bang 108% thuc
hién nam 2023. Thu kinh phi: 714 ty ddng, x4p xi thyc hién nam 2023.

Cong tac tai chinh:
+ Doanh thu: 679 ty déng, dat 123% ké hoach nam.
+ Loi nhuén trude thué: 66 ty dbng, bang 125% ké hoach nam.
+ Loi nhuan sau thué: 57 ty ddng, bing 122% ké hoach niam.
+ DPautu TSCD: 13,918 ty déng, 71% ké hoach nam.
Hiéu qué san xut kinh doanh:
+ Chi tiéu ty sudt loi nhuan sau thué trén téng gia tri tai san (ROA):  8,26%

+ Chi tiéu ty suét loi nhuan sau thué trén vén chi s¢ hitu (ROE): 26,62%
+ Ty sut lgi nhuén sau thué trén tong doanh thu (ROT): 8,38%
+  Chi tiéu ty suét loi nhuan thun trén doanh thu thuén: 10,10%.

Hidu qua dau tu vén:
+ Vén dhu tr vao 10 cong ty con 1a 68,435 ty ddng.

+ b tirc va loi nhuén dugce chia nam 2023 ghi nhan doanh thu tai chinh 2024:
19,364 ty dong, bang 28,3% von dau tu vao cong ty con (68,435 ty ddng).

+ Dur kién ¢d tirc va lgi nhuan dugc chia ndm 2024 bang 70% lgi nhuan sau
thué nim 2024, dat 18,632 ty ddng, bang 27,2% von du tu vao cong ty con

Ddnh gid mike dj hoan thanh nhiém vu thanh vién Ban diéu honh:
Ban Tong glam dbe:

+ Thuyc hién tdt cong tic quan 1y tai chinh, t4 churc can bd, chét lugng san phim,
quan tr1 vin phong; ddm bao hoat dgng hang ngay cua doanh nghiép dugc van
hanh tét, tuan thi phap luit hién hanh va quy ché quy dinh cua Tbng cong ty.

+ Thyc hién tot cong tac diéu hanh san xuét kinh doanh, hoan thanh cac nghi
quyet quyét dinh cta Hoi ddng quan tri. Céc chi tiéu SXKD chi yéu déu vuot
ké hoach; hoan thanh t5t Chuong trinh muc tiéu nam 2024.
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Tich cuc tim kiém c6ng viéc, phat trién thi trudng, san phim, dam bao du
cOng van viéc lam cho Nguoi lao dong.

Thuc hién tét cong tac ky két hop dong, tam u'ng, nghiém thu khéi lugng,
nghiém thu thanh quyét toan, bam sat ké hoach giai ngén cua Chu diu tu dé
tan thu kinh phi, ddm bao dong tién cho san xuét kinh doanh.

Diéu hanh dy 4n hiéu qua Cac du an dugc trién khai dap ung tién d6 yéu cau,
dam bao chét lugng, giai quyét kip thoi nhitng yéu cau phat sinh ctia Nha dau
tu/Khach hang;

Kiém soét chit ch& chi phi, ting cuong nghi¢m thu khéi lugng thyc hién, tin
thu kinh phi dam bao hiéu qua duy én, ty suét lgi nhu4n thuan trén doanh thu
thudn cung cdp dich vu dat 10,1% va ty suét loi nhudn sau thué trén tong
doanh thu dat 8,38%.

Thyc hién nghiém tic cac Nghi quyét, quyét dinh cia DHDCD, HDQT: Tang
cudng cdng tac kiém soét rii ro trong SXKD, tai chinh; cdp nhét bd sung cac
quy dinh ndi b, tirng budc hoan thién cdng tdc quin tri doanh nghiép tuan
thi phép luat va dat hiéu qua cao.

- Ké toan truéng:

+

+
+

Tuén thi quy dinh phép ludt v& quan ly thué va bao hiém x3 hdi, thuc hién ké
khai, quyét toan va ndp nghia vu NSNN, BHXH day du, kip thoi.

Lép Bao céo tai chinh quy, 6 thang, ndm tuén thu chudn muc, ché d9 ké toan
va cac quy dinh phép luét hién hanh, dap ing tién d6 quy dinh.

Cong tac cong bd thdng tin Bao céo tai chinh tudn thu quy dinh.

Chia dong tham muu, 18p bdo cdo quan tri dinh ky dap ing kip thoi yéu clu
cho cong téc didu hanh, ra quyét dinh ciia Téng gidm dbc vé linh vuc tai chinh.

- Panh gia xép loai doanh nghiép: Loai A
- Dénh gid mac d§ hoan thanh nhiém vu cia Ban didu hanh: Hoan thanh tét nhiém
vu nam 2024.

- Dat danh hiéu “Doanh nghiép tiéu biéu xudt séic” nam 2024.

7.3 Pdnh gid két qud hoat dpng ciia Nguoi dgi dign phin vén, Kiém sodt vién.
a) Két qud thuc hién nghi quyét DPHPCP, HPQOT.

(1) Thuyc hién céc chi ti€u ké hoach nim 2024: 9 don vi hoan thanh ké hoach, 01
don vi chua hoan thanh ké hoach.

Cac ndi dung khéc cua nghi quyét PHDCP nim 2024: co ban thyc hién tot,
gom lya chon don vi cung cap dich vu kiém toan doc 1ap BCTC nidm 2024; phan
phéi loi nhuén sau thué nam 2023, chi tra thi lao thanh vién HPQT, BKS nim
2024.

V& viéc cip nhat stra ddi Quy ché Quan 1y tai chinh, Quy dinh phan quyén quyét
dinh quéan tri doanh nghiép theo chi dao cia HDQT Tdng cong ty: Cac don vi
dang trién khai thyc hién.

b) Thue hién chitc ndng nhiém vu NDDPV, KSV.

2

3)

Nguoi dai dién phén vén tai céc cong ty con v& co ban d4 thyc ‘hién day da chic

nang va nhi¢m vu quy dinh tai Quy ché quan ly Nguoi dai dién phén vén, gép phin hoan
thanh vuot mirc ké hoach cac chi tiéu SXKD hop nhit nim 2024 cia Téng cong ty. Phéi
hop v6i HPQT Cong ty con thuc hién chirc nang nhi¢m vu thanh vién HDQT Cong ty
con v6i vai trd NDDPV ctia Téng cong ty tai Cong ty con, chi dao thuc hién nghi quyét
DHDCD, HPQT va chi dao cia HDQT Tbng cong ty, cu thé:
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- Cong tac san kinh doanh:
+ Tham gia du thiu 344 g6i thau, tring thau 300 g6i voi tdng gia tri tring thau:
865 ty dong.
+ Ky két 239 hop ddng vai tong gié tri 12 764 ty dong.
+ Gia tri san lugng dat 818 ty df‘)ng, b?mg 89% thuc hién ndm 2023.
+ Thu kinh phi: 759 ty ddng, bang 87% thyc hién nam 2023.
- Cong tac tai chinh:
+ Doanh thu: 779 ty ddng, dat 110% ké hoach nam.
+ Loi nhuédn trudce thué: 64 ty déng, béng 115% k& hoach nim.
+ Loi nhudn sau thué: 49 ty ddng, bang 111% ké hoach nam.
+  Phu tr TSCD: 3,932 ty ddng, 33% ké hoach nam.
- Hiéu qua san xuét kinh doanh:
+  Chi tiéu ty suét loi nhuén sau thué trén tong gi tri tai san (ROA):  6,89%

+ Chi tiéu ty suét lgi nhuén sau thué trén vdn chu sé hitu (ROE): 24,42%
+ Ty suét l¢i nhuén sau thué trén tdng doanh thu (ROT): 6,32%
+ Chitiéuty suét loi nhudn thudn trén doanh thu thuan: 8,40%.

- Thuc hién tdt ché do r}{)p Bdo cao téj chinh, Bao cao di‘nh ky cia NDDPV, KSV
va cac bao cdo dot xuat theo mau bi€u va tién do yéu cau.
- Tuénthu quy dinh xin y kién bang vin ban cac p@i dung thudc thim quyén HDQT
TEDI chép thuan truéc khi NDDPV biéu quyet tai HDQT, DHDCD cong ty.
c) Dadnh gid xép logi doanh nghiép va mikc d¢ hoan thanh nhiém vu NDDPV, KSV:
Trén co s& dénh gia két qua SXKD nam 2024 va két qua thyc hién nhi¢m vy
NDDPV trong nam 2024 cia NDDPV, KSV, danh gia xép loai doanh nghi¢p va mc
d6 hoan thanh nhiém vy cia NDDPV, KSV tai 10 Cong ty con nhu sau:
- Xép loai doanh nghiép nim 2024:
+ Doanh nghiép loai A: 09 don vi (RECO, HECO, BRITEC, TECCO2,
TECCOS5, TEDI-PORT, TEDI-WECCO, TEDI-GIC, APECO).

+ Doanh nghiép loai C: 01 don vi (TEDCO4)

+ 03 don v dat danh hiéu “Doanh nghiép tiéu biéu xuét sic nam 2024”: HECO,
BRITEC, RECO.
- DPanh gia mirc 3§ hoan thanh nhiém vy cua NDDPV, KSV:
+ Hoan thanh tét nhiém vu: NDDPV tai 09 don vi dat Doanh nghiép loai A.
+ Khong hoan thanh nhiém vu: NDDPV tai TEDCO4
) Két lugn: Ban diéu hamh Téng cong ty va Nguoi dai dién phan vén dd hodn thanh
to”{ chikc ndng nhiém vu trong ndm 2024, dam bao tudn ﬂ”njl phdp ludt Nha nuéce, Diéu 1é
Téng cong ty, Céng ty; thuc hién nghiém tic nghi quyét DHPCD, HDQT va cdc quy

ché, quy dinh qudn tri ngi bo cua doanh nghiép, hoan thanh vugt mic cdc chi tiéu ke
hoach PHDPCD giao ndm 2024, bdo toan vén, dam bdo loi nhudnva ¢6 tire cho ¢é dong.
Tong cong ty va 9 cong ty con dugc xép doanh nghiép loai A, Ban diéu hanh hoan thanh
16t nhiém vu. Péi véi TEDCOA4 chi dat Doanh nghiép logi C, NDDPV can ting cuwong
tinh chit dong hon nita trong thuc hién nhiém vu dé c6 birt phd trong ndm 2025 voi sy
hé tro clia Téng cong ty va cdc cong ty con trong nhom Cong ty TEDI dé hoan thanh tot

nhiém vu ndm 2023.
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8. 10 sy kién tiéu biéu nim 2024:
7 Két qua hoatv dong nam 2024 duoc tdng két thong qua 10 su kién tiéu biéu cta
Tong cdng ty, cu the nhu sau:

1)

2)

3)

4)
5)

6)

7)
8)
9

T4 chirc thanh cong Dai h6i ddng cb dong va kién toan nhén sy Hoi ddng quan
tri, Ban kiém soat, Ban diéu hanh va cn b chu chét Téng cong ty nhiém ky
11T (2024-2029).

Hoan thién nhiéu Quy ché, Quy dinh quan tr ndi bd: Noi quy lao dong; Thda
udc lao dong tap thé; Quy ché dan chu co sé tai noi lam viéc; Quy dinh chirc
néng, nhiém vu cac don vi truc thude; Quy ché Tién lwong thién thuéng; Quy
ché giao, déanh gia muc do hoan thanh nhiém vu cua CBNV .. va céc Quy dinh
cham lo doi séng NLP, chinh sach véi NLD nghi huu, chuyen cOng tac.

Quoc hoi théng qua chi truong dau tu “Dy an dudng sét toc db cao trén truc
Bic - Nam” do TEDI 4 don vi Tu vAn ding d4u lién danh thyc hién.

Hoan thanh cong tac khao sat thiét ké va khéi cong mot s6 Dy 4n quan trong
Qudc gia phat trién kinh t& xa hoi nhu: Cao tbc Hoa Binh-Moc Chau (Hoa
Binh), cau Nguyén Trai (Hai Phong), ciu Kénh Vang (Bic Ninh), tuyén ndi
cao tc Bién Hoa-Viing Tau, cac cau Thuong Cat, Hong Ha, M& S¢ qua song
Hbng tai Ha Nbi va nhiéu du 4n linh vyc Hang khong va Puong sét.

Tring thau 02 Du 4n 16m: Cao tbc Hoa Binh-Mdc Chéu va Hoa Binh — Son La
(doan qua tinh Son La), trong d6 ¢4 cau day ving Hoa Son nhip 550m ky luc
Viét Nam.

Doanh thu hop nhét cia Téng c()ng ty dat 1.370 ty, bang 114% ké hoach.
100% cong trinh giao théng cip dic biét va cap I 4p dung md hinh quan ly
thong tin cong trinh BIM trong khao sat thiét ké.

Dy 4an cdu M§ Thuén 2 do TEDI thyc hién KSTK dat gidi thuéng FIDIC
AWARD 2024.

16 K§ su TEDI dugc Téng LDLP Viét Nam ting Bang Lao dong sang tao.
Té chitc thanh cng Hoi thi “Pd 4n xuét sic TEDI nim 2024”.

TEDI dat TOP 30 “Doanh nghiép tiéu bidu vi Nguoi lao dong” nam 2024 va

dugc Tong lién doan Lao dong Viét Nam ting Bang khen “Pa c6 thanh tich
xudt sic trong viéc cham lo ddi séng vt chét, tinh than cho Ngu:0r1 lao dng”.

10) Ung ho dong bao 04 tinh mién niii phia | béc bi thiét hai ning né do lii lut béi

con bio s6 3 YAGI gay ra véi tdng sb tién 1a 500 tridu dbng.

14



L.

PHAN II

KE HOACH HOAT PONG NAM 2025

KE HOACH SAN XUAT KINH DOANH NAM 2025

1. Céc chi tiéu tai chinh chii yéu:

DPon vi tinh: Triéu dong

S liéu Hop nhéat S6 liéu Cong ty me

b Céc chiticu TH 2024 | KH 2025 ;T(YHI/?TOI/; TH 2024 | KH 2025 TKYHI;IZ;
Téng gid tritaisan | 1.296.531 | 1.250.000 96,4 | 688.380 | 640.000 93,0
Téng doanh thu 1.370.260 | 1.260.000 92,0 | 678.814| 578.000 85,1

3 | Loi nhuan truée thué | 110.410 | 101.070 91,5| 66.045|  57.400 86,9
, | Loi nhudn sau thué 86.841 | 81.451 93,8 | 56.882| 49.420 86,9
- Céng ty me 63.559 | 57.996 912 | 356882|  49.420 86,9

- CD khdc 23.282| 23.455| 100,7 - - -

5 | Lai co ban trén CP 5.085 4.650 91,4 X X X
6 ?g‘égi ‘;‘(‘Il)aggm 17.850 | 27.063 | 151,6| 13.918| 14.930| 1073

2. Ké hoach phén phéi l¢i nhuin sau thué nim 2025:

(Theo két qud SXKD ciia Céng ty me)

Co tac

2.000 ddng/cd phiéu

Quy thuéng HDQT, BKS, Ban

diéu hanh

DN Loai A khong qua 5% LNST, DN Loai B khong
qua 3% LNST, trong d6 50% thuong HDQT - BKS;
50% thudng Ban TGD, KTT.

Quy¥ thuéng doanh s6 ban hang

Khong qua 5% LNST khi Tong cong ty dugc xép
doanh nghiép loai A va doanh thu vugt 4 1an von chu
s& hitu

Qu¥ khen thuong, phuc lgi

Khong qua 10% LNST

LNST chua phéan phéi

Con lai sau khi phan chia cac qu§ néu trén

3. Du toan thii lao thanh vién HPQT, BKS nim 2025:
Dy toén thi lao thanh vién HDQT, BK'S nim 2025 14 1,1436 ty ddng, cu thé:

Pon vi tinh: Péng

Tr | chieann | S mgss | S0 | MRS | Mami
1 | Chutich HBQT 1 1,0 12 16,700,000 200,400,000
2 | PCT HPQT-TGD 1 0,9 12 15,000,000 180,000,000
3 | Thanh vién HDQT 3 0,8 36 13,400,000 482,400,000
4 | Truong BKS 1 0,6 12 10,000,000 120,000,000
5 | Thanh vién BKS 2 0,4 24 6,700,000 160,800,000

Cong 8 96 1,143,600,000

Thit lao thuc té ctia thanh vién HDQT, BKS sé duoc diéu chinh theo két qua san

xudt kinh doanh nim 2025 ciia Cong ty me.

15



II.
1.

KE HOACH HOAT PONG CUA HPQT NAM 2025

Thuyc hién chirc ning nhiém vu ciia HDQT:
Can ctr Nghi quyét 04 NQ-NK3/TEDI-HPQT ngay 13/ 12/2024 cua Hoi dbng quan

tri, ké& hoach hoat déng cta Hoi ddng quan tri trong ndm 2025 gdm céc ndi dung chu
yéu sau:

1) Chi dao, gidm sat cac hoat dong cua Tbng cong ty dam bao tlep tuc 6n dinh va phat

2)

3)

4)

3)

6)

2.
1)

trién, hoan thanh cac chi tiéu ké hoach ndm 2025 do Pai hoi dong co dong giao; duy
tri va phat trién céc thi treong truyén théng, md rong thi trudng tiém ning moi, ddc
biét don dAu thi trrong ngan sach dia phuong theo chinh sach chuyén dich vbn dau
tur cong cia nha nudce; timg budc phat trién thi truong ngoai nudc theo chuong trinh
hop tac v6i OCG (Nhét Ban); LTEC (Lao); tiép tuc phat trién nganh nghe mdi trong
do tap trung ngudn luc d& don diu ngudn cong viée tir dy an Pudng sét tbc do cao
truc Bic Nam, céc du 4 an st do th1 tai TP Ha N6i, H6 Chi Minh; cac quy hoach cang
san bay, TOD duong sit, v.v..

Téng cudng cong tac kiém tra, k1em soat bao dam cho cac nghi quyét, quyét dinh
ctia Hoi ddng quén tri, quy dinh, quy ché ndi bd va céc chinh sach, phap luét ciia
Nha nude duge thue thi va ¢6 hiéu luc trong Tong cong ty;

Tiép tuc chi dao thyuc hién cong tac tai co céu cong ty con, cung cb va phat trién
nhém cong ty trong d6 x4c dinh thi truong, nganh nghé theo dinh huéng ké hoach
trung han 2024-2029 da dugc DHDCD thong qua; tap trung xay dung va phat trién
ngudn nhén lye, t6i wu héa co ciu lao dong; hoan thién h¢ thdng céc quy ché, quy
dinh ndi b pht hgp véi tinh hinh thyc té, quén trj doanh nghiép, phat trién khoa hoc
cong ngh¢ theo dinh huong chuyén ddi sb, dap (ing yéu cau ngdy cang cao cia X
hoi néi chung va ciia Téng cong ty ndi riéng.

Téng cudng cong tac dy bao, tiép tuc nang cao ning luc quan tri tai chinh, dam bao
tai chinh toan Téng cong ty an toan, hiéu qua; Chi dao kiém soat chit ché chi phi
hoat dong cua toan Tong cong ty, hach toan va kiém soat hiéu qua du &n theo hgp
dong, hoan thién hé thong kiém soat ndi bo va téng cuong cong tac kiém toan noi bd
kiém soét rii ro trong moi mit hoat dong cla Tdng cong ty: quan ly chét lugng, quan

Iy hop ddng, didu hanh san xut, quan Iy vbn tai san, quan 1y nguén nhan lyc, quan
tri van phong, v.v..

Chi dao t6 chirc Xay dung va thyc hién cac chuong trinh dao tao theo dinh hudng
phat trién nganh nghe va md rong thi truong ctia Toéng cong ty ra nudc ngoai voi su
hd tro cta cac ¢b dong chién lugc. Tang cudng cdng tac dao tao néng cao trinh do
nghiép vu, x8y dung doi ngi chuyén gia chi chdt, chuyén gia d4u nganh, dat tiéu
chuén tu vin qubc té;

Thuc hién cac chirc ndng quan tri hoat dong Téng cong ty theo dung pham vi quyén
han va nhiém vu cia HDQT da duge quy dinh tai Pidu 1& va cac quy dinh phan cép
thim quyén phé duyét tai chinh, quan tri doanh nghiép cia Tbng cong ty. T chiic
cudc hop Dai hoi dbng cb dong thudng nién ndm 2025 Tbng cong ty tuan thi quy dinh
tai Didu 18 va phép luat hién hanh.

Chlwng trinh muc tiéu nam 2025:
San xuét kinh doanh va phat trién nganh nghé:

- . Hoan thanh c4c chi tiéu v& San lugng/Doanh thu/Lg¢i nhudn dugc DHDCD va
HDQT théng qua.

- Phat trién manh mé nganh duong sit. Dua co cdu doanh thu nganh dudng sit
chiém 15-20% trong tong doanh thu.
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Tlep tuc khing dinh thuong hidu cau dic biét 16n véi viéc tham gia cac cong trinh
cAu dic biét 16n: Ta Lién, Thuong Cét, Cat L4i, Cin Gid, Cén Tho 2,..

Phat trién nganh nghe quy hoach @6 thi, d6 thi TOD; kién trac xay dung cho cac
cdng trinh ga duong sat, nha ga cang hang khong.
Tham gia t6i thidu 02 du 4n tai nuéc ngoai.

2) Phat trién linh vic Pudng sit:

Tang cuong lién danh, lién két v6i cac Tu vén 16n, Nha ddu tu/Téng thiu 16n
trong va ngoai nudc dé tham gia cac siéu du 4n: Du 4n DSTDC trén truc Bic
Nam, Puong st Lao Cai - Ha N6i - Hai Phong

Chuén bi ngudn nhan lyc gom thu hut, tuyen dung va dao tao nhén lyc cho céac
chuong trinh d6t pha phat trién giao thong quéc gia trong nim t6i, ddc biét 1a linh
vic dudng sit.

Tung budce thanh 14p 02 bo phan nganh duong sit gdbm Puong sit tbc do
cao/Pudng sit Qudc gia va Pudng st db thi.

3) Khoa hoc cong nghé va quan ly chét luong:

T chirc thanh cdng Giai thuéng sang tao KHCN TEDI 2025.

Ung dung thiét ké theo mo hinh BIM cho 100% cdng trinh tir cAp II trd Ién.
Nghién ctru va g dung 1 quy trinh ddng bo hoa thiét ké dé t6i da hoa ning suét
lao dong.

Trién khai 16 trinh chuyén déi sb cua Tong cobng ty va hoan thanh trong vong 02
ndm (2025-2026), trén nguyén tic sb hoa quy trinh 1am viéc dé tang kha ning
kiém soat, ting nang suit lao dong.

Péi méi cach thirc quan ly chét luong cong trinh va nghién ciru phat trién cho
phu hop véi su phat trién cia KHCN hi¢n nay.

4) Pau tu va quan 1y tai chinh:

5)

Hoan thanh budc chuén bj dau trr ddi véi toa nha Trung Kinh, Chuén bi ngudn
luc ddu tr gdm vén chi s& hitu va vén vay cho viéc diu tu.

Tiét kiém chi tiéu, quan ly chit ché nguon dau tu, mua sim. Thanh 13p bd phén
gia tai phong TCKT dé tham muu quyet dinh gia, phin ddu tiét kiém 10% tir dy
toan cac ngudn dau tu, mua sam. Phin dau tiét kiém 5% tlr cac chi phi chi tiéu
thuong xuyen cho cac viée khong thuc su can thiét.

Xem xét quyén lgi bao hiém t6t hon cho Ngudi lao dong.

Vian hoa doanh nghiép:

Duy tri va phat trién vin hod doanh nghiép dung dinh huéng st ménh, tAm nhin
va gia tri c6t 131 da dé ra.

Ting cudng giao liru than thién, hai hoa gitta HDQT, Ban diéu hanh, céc don vi
thanh vién va céc k§ su. Xay dung mdi truong TEDI hon ca mt noi lam vie.
Phin diu giam thoi gian 1am viéc ngoai gio, tang chuong trinh sinh hoat ngoai
khoa, TDTT cho Nguoi lao dong nham nang cao strc khée va tinh thin doan két.

Tiép tuc phat huy vai tro phdi hop ciia céc t6 chirc doan thé chinh tri trong doanh
nghlep T chirc thanh cong Dai hoi Pang cac cp va Pai hoi XXIII DBang bd
Tbng cong ty. Phin déu tiép tuc dat Doanh nghiép tiéu biéu vi Ngudi lao dong
nam 2025.
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PHAN III
KET LUAN

i Trén day 12 ndi dung Béo cao héng nim ctia Hoi dbng quan tri trinh Dai hoi dong
co dong thong qua tai cudc hop thuong ni€n nim 2025.

Pé co co s trién khai thuc hién nhiém vu nim 2025, Hoi dong quan tri dé nghi
Dai hoi ddng cb dong xem xét, thao ludn va thong qua Bao céo cua Hoi ddng quan tri
da trinh bay ¢ trén va thong qua cac ndi dung Hoi ddng quan tri trinh PHDCD tai to
trinh s& 1182 TTr/TEDI-HPQT ngay 14/4/2025.

Xin tran trong cam on!

Noi nhin: ™. HOI PONG QUAN TRI

- Nhu trén; 7 f CHU TICH -
- TV HDQT (chi dao th/h); 7 P

- Ban KS TCT (biét); ; '
- Ban diéu hanh TCT (th/h);
-DU-CP TCT (ph/h); \
- NPDPV, KSV (th/h); \
- Ban KTNB (th/hj); z N

N — /{r
-Luu VT, HD “~——Pham Héu Son
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TONG CONG TY TU VAN THIET KE CONG HOA XA HQI CHU NGHIA VIET NAM

GIAO THONG VAN TAI - CTCP Pic lap- Tw do- Hanh phiic

Sé: 1182 TTr./TEDI-HPQT Ha Néi, ngay 14 thdng 4 ndam 2025

TO TRINH
V/v: Cac ndi dung bi€u quyét
tai cudc hop Pai hoi dong co dong thwong nién ndm 20235

Kinh gtri: Dai hoi dbng cb dong

Can cue Ludt Doanh nghiép;

Céin cir Diéu 1é hoat dgng v t6 chire ciia T ong cong ty Tw vén thiét ké Giao thong
vdn tai - CTCP;

Cdn cir Bdo cdo tai chinh cia Tong cong ty nam 2024 da dwgc kiém todn boi
Céng ty TNHH Héang kiém todn AASC;

Can cie Nghi quyét s6 05 NO-NK3/TEDI-HPQT ngay 14/3/2025 cua Hji dong
quan tri To ong cong ty TVIK GTVT — CTCP;

Hoi dong quan tri Tong cong ty Tu vAn thiét ké Giao thong van tai - CTCP trinh
Dai hoi déng cb dong biéu quyét thong qua cac ndi dung sau:

1. Bao cdo ciia Hi ddng quan tri:
Béo c4o sb 1181 BC/TEDI-HPQT ngay 14/4/2025 ctia Hoi ddng quan tri.

2. Bao cao tai chinh nim 2024:

Bao céo tai chinh riéng va Béo céo tai chinh hop nhét nim 2024 ca Tong cong
ty TVTK GTVT - CTCP (TEDI) &3 duoc kiém toan boi Cong ty TNHH Hang kiém toan
AASC, trong d6 mot sb chi tiéu co ban nhu sau:

Don vi tinh: Pong

e BCTC riéng BCTC hop nhit
TT Chi tiéu
Nim 2023 Niim 2024 Nam 2023 Nam 2024
Téng tai san 629.634.627.272 | 688.380.200.012 | 1.239.225.449.618 | 1.296.530.925.661
1 |- Tai san NH 505.281.938.903 | 561.483.921.655 | 1.142.079.472.844 | 1.202.935.012.099
- Tai san DH 124.352.688.369 | 126.896.278.357 |  97.145.976.774 |  93.595.913.562
Téng doanh thu: | 744.677.168.856 | 678.813.672.084 | 1.493.107.652.667 | 1.370.259.779.171
5 - SXKD chinh 717.580.959.704 | 654.503.960.449 | 1.480.350.205.508 | 1.362.471.663.279
- Tai chinh 26.796.312.369 | 23.995.074.935 | 11.169.229.437 7.350.463.514
- TN khdc 299.896.783 314.636.700 1.588.217.722 437.652.378
3 | LN trudc thué 73.509.468.742 | 66.045.019.512 | 122.442.625.555 | 110.410.444.887
LN sau thué: 62.879.995.360 | 56.881.677.844 |  96.523.922.887 86.840.703.204
4 [-CPCtyme 62.879.995.360 | 56.881.677.844 |  71.415.200.297 |  63.559.079.504
-CP ko KS - .| 25.108.722.590 |  23.281.623.700
5 | Lai co ban/CP X X 4.281 5.085
6 | Pautu TSCD 8.166.919.430 | 13.917.827.034 |  11.909.688.687 17.849.625.539 |




3. Phwong 4n phan phdi loi nhuin sau thué nim 2024:

Cin ctr Bdo cdo tai chinh riéng ndm 2024, phuong an phin phdi 1oi nhuan sau

thué nam 2024 nhu sau:
TT Chi tiéu S6 tién (ddng) | Ty 1¢ % | Ghi chi
I. | Von diéu 1§ 125.000.000.000
II. | S6 ¢6 phin 12.500.000 100%
S6 ¢c6 phan dang luu hanh 12.500.000 100%
IIL. | Téng loi nhuén truée thué 66.045.019.512
IV. | Chi phi thué TNDN hién hanh 9.163.341.668
V. | Chi phi thué TNDN hoin lai 0
VL | Loi nhuén sau thué 56.881.677.844 | 100,00%
1 | Cb tuc (2.000d/CP x 12.500.000CP) 25.000.000.000 |  44,0%
2 | Quy thuéng HPQT, BKS, Ban QLDH 2.334.000.000 4,1%
Trong do :
- Thuomg HPQT, BKS (50%) 1.167.000.000
- Thuéng Ban diéu hanh (50%) 1.167.000.000
3 | Quy thuémg Doanh s ban hang 2.334.000.000 4,1%
Qu§ Khen thudng phuc loi 5.688.000.000 10,0%
5 | Loi nhudn sau thué chura phan phéi 21.525.677.844 37,8%

4. Quyét toan tién lrong, thii lao thanh vién HPQT, BKS niam 2024:

Quyét toan Quy thi lao thanh vién HDQT, BKS nam 2024 1 1.073.520.000 dong
theo dung dy toan dugc PHPCD ndm 2024 phé duyét, cu thé nhu sau:

Pon vi tinh: Dong

T Ho va tén Chirc Du toan dwgc Quyét toan S6 da tra S6 duge
: danh duyét nam 2024 nim 2024 quyét toan
L. | Hi ddng quan tri
1 | Hitoshi YAHAGI Chu tich 70,650,000 70,650,000 70,650,000 -
Pho CT 63,450,000 63,450,000 63,450,000 -
2 | Pham Hifu Son -
Cha tich 117,750,000 | 117,750,000 | 117,750,000 -
) TV 56,520,000 56,520,000 56,520,000 -
3 | bao Ngoc Vinh
Phé CT 105,750,000 | 105,750,000 | 105,750,000
4 | Pd Minh Diing TV 56,520,000 56,520,000 56,520,000 -
5 | b Thi Phuong Lan TV 150,720,000 | 150,720,000 | 150,720,000 -
6 | Mutsuya MORI TV 94,200,000 94,200,000 94,200,000 -
7 | Nhit Binh Hoa TV 94,200,000 94,200,000 94,200,000 -
IL. | Ban kiém soat
1 | Mach Thanh Toan TBKS 42,390,000 42,390,000 42,390,000 -
2 | V6 Tung Hung TBKS 70,650,000 70,650,000 70,650,000 -
3 | Ngo Nam Ha TV 75,360,000 75,360,000 75,360,000 -
4 | V3 Hoang Anh TV 28,260,000 28,260,000 28,260,000 -
5 | Phan Lé Binh TV 47,100,000 47,100,000 47,100,000 -
I Tong cong 1,073,520,000 | 1,073,520,000 | 1,073,520,000 -
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5. Ké hoach san xuét'kinh doanh nim 2025:

Don vi tinh: Triéu dong

S$6 liéu hop nhit Trong do Cong ty me
TT Cic chi tiéu 516 AT
TH 2024 | KH 2025 TZA}‘-’ ;514 ngls TZA)"-"
1 | Thng gié tri tai san 1.296.531 | 1.250.000 | 96,4 | 688.380 | 640.000 | 93,0
Tbng doanh thu 1.370.260 | 1.260.000 | 92,0 | 678.814 | 578.000 | 85,1
3 | Loi nhudn truée thué 110410 | 101.070 | 91,5 | 66.045| 57.400| 86,9
Loi nhuén sau thué: 86.841 | 81.451 93,8 | 56.882 | 49.420 | 86,9
4 | T/d6: - CP C.ty me 63.559 | 57.996| 912| 56882 49.420| 869
- CP khéng kiém sodt 23.282| 23.455| 1007 - - -
5 | Lai co ban/Ch phiéu 5.085 4.650 91,4 X X X
6 | Pu tu tai san ¢b dinh 17.850 | 27.063 | 151,6 | 13918 | 14.930 | 1073

6. K& hoach phén phi lgi nhuin sau thué nim 2025:
(Theo két qud SXKD ciia Cong ty me)

- Cbtirc: 2.000 ddng/cd phiéu.
- Quy thuong HPQT, BKS, BDH: Doanh nghi¢p Loai A khong qua 5%
LNST, DN Loai B khong qué 3% LNST (trong d6 50% thudng HPQT -

BKS; 50% thudng Ban TGD, KTT).

- Quy thuéng DSBH: Khdng qué 5% LNST khi Téng cong ty duoc xép
doanh nghiép loai A va doanh thu vugt 4 1an vOn chu sé hitu.

- Quy KTPL: 10% LNST.
- LNST chua phan phéi: phan con lai.

7. Du toan thu lao thanh vién HPQT, BKS nim 2025:

4 r - Ay N
T cheedsn | | mesd | S | N | mm@

1 | Chatich HBDQT 1 1,0 12 16,700,000 200,400,000
2 | PCTHDQT-TGD 1 0,9 12 15,000,000 180,000,000
3 | Thanh vién HDQT 3 0,8 36 13,400,000 482,400,000
4 | Trudng BKS 1 0,6 12 10,000,000 120,000,000
5 | Thanh vién BKS D 0,4 24 6,700,000 160,800,000

Cong 8 96 1,143,600,000

Thit lao thuc té cia thanh vién HPQT, BKS sé dugc diéu chinh theo két qua san

xudt kinh doanh ndm 2025 ciia Cong ty me.

_ Hoi ddng quan trj Téng cong ty TVTK GTVT — CTCP kinh trinh Dai hi dong
cb6 dong xem xét, thong qua cac ndi dung néu trén.

Tréan trong!
Noi nhan:
- Nhu trén;

- TV HDQT (chi dao th/h);

- Ban KS TCT (biét);
- Ban Di€u hanh (th/h);
-NPDPV, KSV tdi Cty

TM HOJ,\})ONG QUAN TRI

crm TICH

Phiafn Hiru Son




TONG CONG TY TU VAN THIETKE ~ CONG HOA XA HOI CHU NGHIA VIET NAM
GIAO THONG VAN TAI - CTCP Pic 1ap- Tw do- Hanh phiic

Sé: 1196 TTr./TEDI-HPQT Ha N6i, ngay 15 thdng 4 ndm 2025

TG TRINH
V/v quyét dinh dau tw Dy an Toa nha van phong,
thwong mai, dich vu s6 10 Trung Kinh

Kinh giri: Dai hoi dong cd dong

Cain cit Ludt doanh nghiép s6 59/2020/QH14 va cdc vdn ban hudng dén thi hanh;
Céin et Didu 16 hoat dpng va té chike ciia T ong cong ty Tw van thiét ké Giao théng
vén tdi - CTCP;
Ctin ctk Nghi quyét 56 05.01 NO-NK3/TEDI-HPQT ngay 15/4/2025 ctia Hi dong
quan tri Tong cong ty TVTK GTVT — CTCP;
Hoi dong quan tri Téng cong ty Tu vAn thiét ké Giao thong vén tai - CTCP trinh
Dai hoi ddng ¢ dong bleu quyét thong qua chi truong dau tu Dy 4n Toa nha van phong,
thuong mai, dich vu s6 10 Trung Kinh, Ha N¢i véi cac ndi dung sau:
1. Tén du 4n ddu tu: Toa nha vén phong, thuong mai, dich vu $6 10 Trung Kinh.
2. Vitridu an: S4 10 Trung Kinh, phuong Trung Hoa, quéan Céu Giéy, TP Ha Noi.
3. Chu diu tu: Toéng cong ty tu vén thiét ké giao thong vén tai - CTCP (TEDI)
4. Muyc tiéu diu tu dy 4n:

- Pa dang hod, mé rong pham vi hoat dong san xuét kinh doanh nham t4i da
hiéu qué cho viéc st dung ngubn vbn.

- Tao thing du cho doanh nghiép, gia ting loi ich cho cac cb d6ng, ning cao
tinh chuyén nghiép, xay dung thuong hig¢u cho TEDL

- Tao mdi trudng lam viéc giup nang cao hiéu qua cong viée cling nhu tao sy
gin két ctia ngudi lao dong véi voi TEDL

- Tang doanh thu sén xuét kinh doanh cia Téng céng ty trong linh vuc
thuong mai va dich vu.

5. Quy md dau tu:

- Loai c6ng trinh: Cong trinh d4n dung;

- Codngning: Toanha hdn hop dich vy - vin phong ti€u chuin Hang B;

- Cép cong trinh: Cipl;

- Chiéu cao < 100m;

- S tang ting cao < 25 tang, tAng ham: <3 tdng; Dich vu thvong mai 01 -
02 ting, vin phong 23 - 24 tang;

6. Tbéng mirc dau tu (TMDT) dy kién: 702.727.000.000 ddng (Chua bao gom i

vay)
7. Co cAungudn von du tu:

- Vén CSH (20% TMDT): 145.000.000.000 ddng (Mot tram bbn muoi lim
ty dong).



- Vén huy dong (80% TMDT) tir céc ngubn vbn hep phap: Cac td chic tin
dung, cic nha dau tu khac.
8. Phuong an hoan vén: Ngudn thu trong qua trinh vén hanh khai thac Dy an.
9. Thoi gian thuc hién dy kién: Giai doan tr nam 2025 - 2028

Hi ddng quan tri kinh trinh Pai hdi dbng cb dong xem xét, thong qua quyét
dinh d4u tr dy an véi cac ndi dung cu thé néu trén.

Tran trong!

Noi nhin: TM HOLDONG QUAN TRI

- Nhur trén; CﬁB\TICH
- TV HDPQT (chi dao th/h);

- Ban KS TCT (biét);

- Ban Diéu hanh (th/h);
-NPDPV, KSV tai Cty con (th/h);
-Luu VT, HD '

. Ph‘:im Hitu Son



TONG CONG TY TU VAN TH!E'FKE CONG HOA XA HOQI CHU NGHIA VIET NAM

GIAO THONG VAN TA(I CTEP \ Pic lap - Tw do - Hanh phiic
Sé: O A fI‘EDI BKS ':;1 Ha Ngi, ngay Ay thang 4 nam 2025

BAO CAO CﬁfA BAN KIEM SOAT
TAIDAI HOI ﬁONG C6 DONG THUONG NIEN NAM 2025

Kinh giri: Dai hdi ddng cb déng Tong cong ty TVIK GTVT-CTCP

Can ctr Diéu 1é TS chirc va hoat dong Tbng Cong ty Tu vén thiét ké Giao thong
vén tai - CTCP (“Téng Céng ty”) va céc quy dinh phép ludt lién quan, Ban kiém soat
Tbng cong ty trén trong bao cdo trude Dai hji dbng cb dong vé két qua hoat dong nim
2024 va phuong hudng nhiém vu nam 2025 véi cac ndi dung cu thé nhu sau:

PHAN I - HOAT PONG CUA BAN KIEM SOAT NAM 2024

I. KET QUA HOAT PONG CUA BAN KIEM SOAT.
1. Danh gia chung két qua hoat dong nim 2024.
1) T6 chirc by mdy.

_ Tir 01/01/2024 dén 15/5/2024, Ban kiém soat Téng cong ty ¢6 03 thanh vién, cu
thé nhu sau:

- Ong Mach Thanh Toan - Trudng ban
- Ong Ng6 Nam Ha - Thanh vién
- Ong V5 Hoang Anh - Thanh vién

_ Tir 15/5/2024 dén 31/12/2024, Ban kiém soét Téng cong ty c6 03 thanh vién, cu
thé nhu sau:

- Ong V5 Tung Hung - Trudng ban
- Ong Ngd Nam Ha - Thanh vién
- OngPhan L& Binh - Thanh vién

2) Ddnh gia két qua hoat dong ciia cdc thanh vién trong Ban kiém sodt.

- Ong Mach Thanh Toan/Vs Tung Hung - Trudng ban: Thuc hién cong viée
cua Trudéng ban theo quy dinh va phén cong nhiém vu trong Ban kiém soat; Xay dung
va didu hanh thyc hién ké hoach ciia BKS; tham gia ddy du cac cudc hop do Hoi dong
quén tri t6 chirc, cac cude hop cia Ban kiém soat va cac cong tac khac theo quy dinh;
Giam sat hoat dong cua HDQT/BDH; Thim dinh Béo céo tai chinh riéng va BCTC
hop nhit;

- Ong Ngdé Nam Ha - Thanh vién: Thyc hién cong viéc theo quy dinh va phén
cong nhiém vu trong Ban kiém soat; Giam sat hoat dong cia HDQT/BDH; Thém dinh
B4o cdo tai chinh riéng va BCTC hgp nhét; tham gia cic cudc hop cia Hoi ddng quan
tri, cac cudc hop ciia Ban kiém soat va cac cong tac khic theo quy dinh.

- Ong V5 Hoang Anh/Phan Lé Binh - Thanh vién: Thyc hi¢n cong viéc theo
quy dinh va phén cong nhiém vu trong Ban kiém soat; Giam sat hoat dfng cia
HDQT/BPH; Thim dinh Béo cdo tai chinh riéng va BCTC hop nhét; tham gia cac
cudc hop ctia Hoi déng quén tri, cac cude hop ciia Ban kiém soét va cdc cong tac khac
theo quy dinh.



Dénh gia két quéa chung: Hoat dong giam sat cac chuyén @& o tinh chit chiéu
sau, c6 v kién d& xuét trong hoat dong quan ly giup cho HDQT/BDH théng qua cac
cudc hop; hoan thanh tét nhiém vu va khong c6 thanh vién nao vi pham quy ché.

2. Cac hoat dong cua Ban Kiém soat.

Trong ndm 2024, Ban Kiém soat da td chirc 03 cudc hop dinh ky véi sy tham gia
ctia 03/03 thanh vién dé thyc hién cac nhiém vu, chirc nidng duge quy dinh tai Diéu 1¢
ctia Tong cong ty va phép luat, chi tiét nhu sau:

- Td chirc thim dinh Bao cdo tai chinh riéng va Béo céo hop nhét nim 2023;
Thao luén, théng nhit danh sach cac don vi kiém toan doc 14p thyc hién cdng tac kiém
toan céc B4o céo tai chinh nim 2024 d& trinh Dai hdi dong thuong nicn; Bau Trudng
Ban kiém soét va phén cong nhiém vu Ban kiém soat; Ra soat, kiém tra va danh gia
hiéu qua cua hé théng kiém soé4t ndi bd, quéan 1y rai ro cla Téng cong ty.

- Tham gia hop PHPCD thuong nién; cir ngudi dai dién tham du va thdo ludn
tai cac phién hop Hoi ddng quan tri; tham gia y kién déi voi cac tai liéu ldy y kién
thanh vién HDQT béng vin ban.

- D2 xuét danh sach cong ty kidm toan ddc 14p thuc hién cong téc kiém todn béo
c4o tai chinh Tong cdng ty va cac cong ty con nam 2024.

- Thém tra tinh hop 1y, hop 1& va cin trong trong t4 chuc cong tac ké toan, théng
ké, 1ap cac Béo cdo tai chinh hang quy, Béo céo tai chinh 6 thang/nam da dugce soat
xét va kiém toan ddc 14p; xem xét cac y kién ngoai trir 4nh hudéng dén chét lugng Bao
cdo tai chinh cong ty.

II. BAO CAO KET QUA GIAM SAT.
1. Két qua giam sat hoat dong ctia Hoi ddng quan tri.

- Hoi ddng quén tri da tién hanh hop 04 phién hop thudng ky va 01 phién hop
bét thuong, thanh phan tham dy dy du (5/5 thanh vién). Céc cugc hop tap trung vao
cac ndi dung chi yéu: Ké hoach, chién lwgc SXKD, md hinh t§ chic, co ché chinh
sach, dau tr dy an..

- Thuong xuyén chi dao, giam sat hoat dong clia Ban didu hanh Téng cong tys
Ngudi Dai dién phan vén, Kiém soat vién ctia Téng cong ty tai cac cong ty con nham
dam bao hoat dong cua Tong cong ty tuan tha phap luét, trién khai thuc hién ding céac
Nghi quyét cia Dai hoi ddng co dong, Hoi ddng quan tri.

- Trong ndm 2024, Ban kiém soat khong nhan dugc bét ky don thu, khiéu kién
c6 lién quan dén bét ky thanh vién nao trong Hoi ddng quan tri Cong ty.

2. Két qua danh gia hoat djng ciia Ban Téng gidm déc.

- Ban Téng giam doc d trién khai va thue hién tbt cac ndi dung, chi ti€u trong
Nghi quyét Dai hoi ddng cb dong thudng nién va Nghi quyét cia Hai ddng quan tri
nam 2024.

- Thudng xuyén chi dao, kiém tra va nam bt tinh hinh cdc mit hoat dong cla
Tdng cong ty va dua ra hudng giai quyét cac van dé phat sinh kip thoi;

- Ra soéat, xdy dung cac quy ché, quy dinh vé quan tri doanh nghiép va chi phi
san xuét trinh HDQT phé duyét; chi dao khic phuc nhimng tdn tai trong cong tac tai
chinh ké toan va quan 1y hop ddng trén co s théng nhét ding phin mém FAST
ONLINE chung trong Tong cong ty va cac Cong ty con daé néng cao hiéu qua san xudt
kinh doanh d&ap Gmg yéu cau ctia Dai hoi dbng co dong, Hoi ddng quan tri.
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- Trong nam 2024, Ban kiém soat khong nhén dugc bét ky don thu, khiéu kién
¢6 lién quan dén bét ky thanh vién nao trong Ban Téng giam dbc Téng cong ty.

Két qua thAm dinh cic Bdo c4o tai chinh.

Trén co s& thAm dinh lai cic Béo cdo tai chinh nam 2024 cua Téng cong ty da
1ap va duoc kiém toan béi Cong ty TNHH Hang Kiém toan AASC, Ban kiém soét c6
nhitng danh gi4 nhu sau:

- Théng nhét véi cac Bio céo tai chinh ndm 2024 cua Téng cong ty di dugce
kiém toan bdi Cong ty TNHH Hang Kiém todn AASC;

- Céac B4o céo tai chinh da dugce don vi klem toan néu y kién rang d4 phan 4nh
trung thyc va hop ly trén cac khia canh trong yéu vé tinh hinh tai chinh, két qua hoat
dong san xuét kinh doanh trong nam tai chinh, phu hop véi Ché do ké toan, Chuén
muc ké toan Viét Nam hién hanh va cac quy dinh phap ly lién quan.

Tai thoi dlem 31/12/2024, cac chi tiéu co ban dugc the hién trén Béo céo tai
chinh riéng (bao gém: Vin phong T ong Cong ty, Cong ty tw vén thiét ké kién tric xdy
dung, Chi nhdnh tai TP Hé6 Chi Minh) va Béo céo tai chinh hop nhét Téng cong ty,
nhu sau:

1) V@ két qua kinh doanh:
Don vi tinh: triéu déng

T Chi fit Thuc hién Nim 2024 TH2024/ | TH/KH
2023 KH TH | TH2023 | 2024

I | BCTC h¢p nhit

1 | Téng doanh thu 1493.108 | 1.200.000 | 1370260 | 91,77 114,19

o | LN sau thuc hop nhat 71415 |  51.045| 63559|  89,00| 124,52
cua ¢6 dong Cty me

3 | EPS (déng/ CP) 4281 4.084 5085 | 11878 | 124,51

II | BCTC riéng Cty me

1 | Téng doanh thu 744.677| 550000 | 678.814| 91,16| 12342

o | LN sauthue trén BC 62.880 | 46673 | 56.882| 9046 | 121,87
Cty me

2) Véco céu Tai san va Ngubn vén tai ngay 31/12/2024

DPon vi tinh: triéu dong

TT Chi tiéu _Congyme __Hop nhit -
So tién Ty trong So tién Ty trong

1 | Téng tai san 688.380 100,00 1.296.531 100,00
A | Tai san ngén han 561.484 81,57 1.202.935 92,78
B | Tai san dai han 126.896 18,43 93.596 7,22
2 | Téng ngudn vén 688.380 100,00 1.296.531 100,00
A | No phai tra 474.702 68,96 937.314 72,29

Al | No ngdn han 473.737 68,82 935.619 72,16

A2 | No dai han 964 0,14 1.695 0,13
B | Vén chii sé hiru 213.678 31,04 359.217 27,71




3) Mot sé chi tiéu vé h@ sé kha ning thanh todn ciia Bdo cdo tai chinh hgp nhit:

TT Kha niing thanh toan bVT Nam 2023 Nam 2024
1 | Kha nang thanh toén tong quat Lan 1,39 1,38
2 | Kha ning thanh toan hién hanh Léan 1,28 1,29
3 | Kha ning thanh toan nhanh Lén 0,91 0,93

4) Nhin xét, dinh gid vé finh hinh tai chinh:
Qua phan tich céc sb lidu trén Béo c4o tai chinh nidm 2024 cho thiy:

- Tinh hinh tai chinh cta Téng céng ty én dinh va c6 sy téng trudng, cac chi
tiéu vé doanh thu, lgi nhuin déu vuogt ké hoach dé ra;
- S6 lidu Béo cao tai chinh thé hién su can dbi v& tinh hinh tai san véi ngudn

vbn trong hoat dong san xuat kinh doanh cia Téng cong ty, tai san dai han ludn dugc

dam béo dau tu bing ngudn vén dai han, tai san ngdn han dam béao thanh toan du cac
khoan ng ngén han;

- Hé s6 kha ning thanh todn: deu duge dam bao. Tién va cic khoan dau tu ngan
han chiém ty trong kha cao trong co céu tai san nén tinh hinh thanh khoan cta Tong
cbng ty thuong xuyén duy tri kha tbt.

4. Két qua danh gia sy phdi hop hoat dong cua Ban kiém soat, Hyi ddng quin
tri, Tong giam d6c va cac c6 dong

Ban kiém soat d3 chi dong tham gia théo luén, nim bét, danh gia tinh hinh hoat
dong cua Tong cong ty thong qua cac cudc hop dinh ky cia Hoi ddng quan tri. Ngoai
ra, kip thoi ph01 hop voi Tong gidm dbc va cbd dong trong vigc thue hién céac yé€u cau
clia Cb ddng vé tinh hinh hoat dong kinh doanh cua Tong cong ty.

5. Bao cao danh gia vé cdc giao dich lién quan

Tbng cong ty da thuc hién béo céo ddy du cac ndi dung va giao dich vé6i cic bén
lién quan theo dung quy dinh phap luat.

PHAN II - KE HOACH HOAT DONG 2025
’ Trén co s¢ chirc ning, nhi@m vu dugce quy dinh tai biéu 1& TEDI, Ban kiém soat
thong nhat xac dinh trong tdm ké hoach hoat dong ndm 2025 nhu sau:
- Giam sat viéc tuan thi Diéu 18, thuc hién Nghi quyét cua DHDCD niam 2025;

- DPam bao dai dién Ban kiém soat tham du toan bd cac cudc hop cta Hoi ddng
quan tri dé nam bat tinh hinh quan tri ciia Tong cong ty;

- Thém dinh tinh trung thuc, hgp 1y cia Béo céo tai chinh ban nién va ca nam;

- Cap nhét cac che 6, chinh sach mai ban hanh @& nang cao trinh do chuyén
mén nhim dép tng yéu cau cdng viéc duge giao;

- Cac nhiém vu khéc theo quy dinh cla phap luit.



Trén day 1a Bao cao vé tinh hinh hoat dong nam 2024 va phuong hudéng nhiém
vy ndm 2025 cua Ban ki€m soat Tong cong ty Tu van thiét ké Giao thdng van tai -
CTCP kinh trinh Pai hoi dong c6 dong xem xét, thong qua.

Xin trdn trong cam on!

Noi nhin: TM. BAN KIEM SOAT
- Nhur trén; TRUONG BAN

- HDQT (b/c);

- Lwu VT, BKS.
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TONG CONG TY TU VAN THIET KE CQONG HOA XA HQI CHU NGHIA VIET NAM
GIAO THONG VAN TAI - CTCP__ Poc ldp - Tw do - Hanh phic

~
¥

sé: DJ. /TEDIBKS \ Ha Noi, ngay A& thang 4 ndm 2025

V/v lwa chon danh sach-don vi ciém toan Bio cdo tai chinh nim 2025
ciia Tong cong“ty T val;/tﬁlet ké Giao thong van tai - CTCP

Kinh giri: Dai hoi ddng cb dong Téng cong ty TVIK GTVT-CTCP

Cén civ Ludt doanh nghiép s6 59/2020/QH14 vé cdc vin bdn huong dan thi
hanh,

Cén cir Piéu 1¢ Té chike & Hoat dpng ciia Tong cong ty Tu vén thiét ké Giao
thong van tai - CTCP;

Cdn cir vao ho so dé xudt cung cdp dich vu kiém todn bdo cdo tai chinh cua cdc
Cong ty kiém todn déc lp theo thu moi s6 226/TEDI-BKS ngay 20/01/2025 vé viée
cung cdp dich vu kiém todn bdo cdo tai chinh nim 2025.

De viéc thyue hién kiém toén cic bao cdo tai chinh nim 2025 cta Téng cong ty
Tu vén thiét ké Giao thong vén tai - CTCP theo ding quy dinh cta Phap luét va Diéu
1€ Tong cong ty, Ban kiém soat kinh trinh Dai hoi dong cb déng phwong 4n Iya chon

don vi kiém toan doc 1ap thuc hién kiém toan cdc bdo céo tai chinh nam 2025 cia
Téng cong ty nhu sau:

1. Yéu chu ddi véi Cong ty kiém toan doc lap
(i) Phai thudc danh séch cac cong ty kiém to4n doc 1ap da didu kién cung cap

dich vu kiém toan don vi c6 lgi ich cong chung do B$ Tai chinh cong b tai
trang Web: www.mof.gov.vn;

(i) La Cong ty kiém toan c6 doi ngil kiém toan vién trung thwe, uy tin va nhiéu
kinh nghiém trong cong tac kiém toan cac don vi thudc nganh giao thoéng
vén tai nhim dam bao chét lugng kiém toan bao cdo tai chinh nam; va

(iif) C6 muc phi kiém toan hop 1y, phi hop véi ndi dung, pham vi, tién dd kiém
toan do Téng cong ty va cac cong ty thanh vién yéu cau.

2. Lua chon Cong ty kiém toan déc lap dwa vao danh sich dé Iyra chon thye
hién kiém todn Bdo cao tai chinh nim 20253.
Trén co s& cac yéu cu néu trén va hd so @ xuft tham gia thuc hién kiém toan

cac béo cdo tai chinh nam 2025 clia c4c cong ty kiém toan doc lap, Ban kiém soat d&
xut 03 cong ty kiém toan dwa vao danh sach lya chon cung cép dich vu kiém toén céc

bao cdo tai chinh nim 2025, nhu sau:
1) Cong ty TNHH Hang Kiém toan AASC;
2) Coéng ty TNHH Ernst & Young Viét Nam;
3) Cong ty TNHH Kiém toan va Tu vén UHY.



A A o R -
3. De¢ xuat cia Ban kiém soat

Vi cac yéu clu va Ira chon néu trén, Ban kiém soét kinh trinh Pai hoi dE‘mg cb
dong:
(i) Théng qua danh séch 03 Cong ty kiém toan ddc 1ap cung cap dich vu kiém

toan cac B4o cdo tai chinh nam 2025 ctia Téng cong ty Tu van thiét ké Giao
thong van tai - CTCP; va

(ii) Thoéng qua vige Uy quyen cho Hoi ddng quén trj Téng cong ty quyét dinh
Ira chon 01 trong s0 03 cong ty kiém toan thudc danh sach néu tai muc 2 va
giao cho Tdng giam dbc ky Hop ddng cung cap dich vu kiém todn v6i Cong
ty kiém toan doc l4p dugc lua chon d thuc hién kiém toan cac Béo céo tai
chinh ndm 2025.

Tran trong kinh trinh Pai hoi dong cb dong thong qua.

Xin tran trong cam on!

Nﬁ"ﬁ‘?m TM. BAN KIEM SOAT
- Nhur trén; .

- Ban TGD (¢ phéi hop); TRUONG BAN

- Luu: VT, BKS.
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TONG CONG TY TU VAN THIET KF~ CONG HOA XA HQI CHU NGHIA VIET NAM

GIAO THONG VAN TAI- CTCP Péc lip — Tw do — Hanh phic

S6: 13 NQ/TEDI-BHDCD Ha Ngi, ngay 08 thdng 5 ndam 2025

o\ NGHP Qll)fET (Dy thio)
CUQC HQP PAI HQI DONGpé PONG THUONG NIEN NAM 2025

PAI HQI PONG CO DONG
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

Can cir Ludt doanh nghiép s6  59/2020/QH 14 va cdc van ban hudng dan thi hanh,

Cen cir Piéu 1¢ Té chikc va hoat dong ciia Tong cong ty Tw van thiét ké Giao
théng van tdi - CTCP;

Cdn cir Quy ché lam viéc ciia Dai hji dong co ' dong Tong cong ty Tu vdn thiét ké
Giao thong van tai - CTCP da dwoc Dai hi dong cé déng thong qua tai cube hop thuong
nién ndm 2025 16 chire ngay 08/5/2025;

Can cu cdc Bdo cdo hang ném va To trinh cia Hpi dong qudn tri, Ban kiém sodt
tai cugc hop Dai hoi dong cé dong thuong nién nam 2025;

Cdn ci Bién ban cudc hop Dai hji déng cé dong thuong nién ndm 2025 cua To ong
cong ty Tu van thiét ké Giao théng vin tai - CTCP ngay 08/5/2025.

QUYET NGHI:

Piéu 1. Théng qua cic ni dung sau:

1. Bao cao két qua hoat dong nim 2024 va ké hoach hoat dong nam 2025 cla
Hoi dong quan tri;

2. Béo cdo két qua hoat dong nim 2024 va ké hoach hoat dong nam 2025 cla
Ban kiém soat;

3. Béo cdo tai chinh riéng va Bao c4o tai chinh hgp nhit nam 2024 cia Tong
cong ty Tu van thict ké Giao thong van tai - CTCP dugc ki€m toan bdi Cong ty TNHH
Hang kiém toan AASC véi mot so chi ti€u co ban sau:

Don vi tinh: Déng

R BCTC riéng BCTC hop nhit
TT Chi tiéu =
Nim 2023 Nim 2024 Nim 2023 Nam 2024
Tdng tai san 629.634.627.272 | 688.380.200.012 | 1.239.225.449.618 | 1.296.530.925.661
1 | - Tai san NH 505.281.938.903 | 561.483.921.655 | 1.142.079.472.844 | 1.202.935.012.099
- Tai san DH 124.352.688.369 | 126.896.278.357 | 97.145.976.774 |  93.595.913.562
Téng doanh thu: | 744.677.168.856 | 678.813.672.084 | 1.493.107.652.667 | 1.370.259.779.171
- SXKD chinh 717.580.959.704 | 654.503.960.449 | 1.480.350.205.508 | 1.362.471.663.279
2 [ Tat chink 26.796.312.369 | 23.995.074.935 | 11.169.229.437 7.350.463.514
- TN khdc 299.896.783 314.636.700 1.588.217.722 437.652.378
3 | LN trudc thué 73.509.468.742 | 66.045.019.512 | 122.442.625.555 | 110.410.444.887
LN sau thué: 62.879.995.360 | 56.881.677.844 |  96.523.922.887 86.840.703.204
4 | -CD Ctyme 62.879.995.360 | 56.881.677.844 |  71.415.200.297 63.559.079.504
-CP ko KS - - | 25.108.722.590 23.281.623.700
5 | Lai co ban/CP X X 4.281 5.085
6 | Pautuy TSCD 8.166.919.430 | 13.917.827.034 |  11.909.688.687 17.849.625.539 |







4. Phuong an phéan phdi 1¢i nhuan sau thué nim 2024 cta Cong ty me:
- C tirc (2.000 ddng/CP):

- Qu¥ thuéng NQLDN:

- Quy thudng doanh sb ban hang:
- Qu¥ khen thudng phuc loi:
- LNST chua phan phdi nim nay:

Cong:

25.000.000.000 déng
2.334.000.000 ddng
2.334.000.000 dong
5.688.000.000 dong
21.525.677.844 dong
56.881.677.844 dong

5. Quyét toan thit lao thanh vién HDQT, BKS ndm 2024:

Pon vi tinh: Pong

TT Ho va tén Chire Du toan dwge Quyét toin S6 da tra So dwgc
: danh duyét nim 2024 nam 2024 quyét toan
I. | Hgi ddng quan tri
1 | Hitoshi YAHAGI Chu tich 70,650,000 70,650,000 70,650,000 -
. Pho CT 63,450,000 63,450,000 63,450,000 -
2 | Pham Hitu Son =
Chu tich 117,750,000 117,750,000 117,750,000 -
3 | Pao Ngoc Vinh ™V 56,520,000 56,520,000 56,520,000 -
Phé CT 105,750,000 105,750,000 105,750,000
4 | P8 Minh Diing vV 56,520,000 56,520,000 56,520,000 -
5 | P8 Thi Phuong Lan TV 150,720,000 150,720,000 150,720,000 -
6 | Mutsuya MORI TV 94,200,000 94,200,000 94,200,000 -
7 | Nhit Dinh Hoa vV 94,200,000 94,200,000 94,200,000 -
IL. | Ban kiém soat
1 | Mach Thanh Toan TBKS 42,390,000 42,390,000 42,390,000 -
2 | V6 Tung Hung TBKS 70,650,000 70,650,000 70,650,000 -
3 | Ngbé Nam Ha TV 75,360,000 75,360,000 75,360,000 -
4 | V6 Hoang Anh ™V 28,260,000 28,260,000 28,260,000 -
5 | Phan Lé Binh TV 47,100,000 47,100,000 47,100,000 -
111 Téng cong 1,073,520,000 | 1,073,520,000 | 1,073,520,000 -
6. K& hoach san xuét kinh doanh niam 2025:
Bon vi tinh: Triéu dong
S6 liéu hop nhit Trong do Cong ty me
TT Cac chi tiéu v 1é v 1é
TH 2024 | KH 2025 T(‘,’/ol‘? 2%214 zqus TZA“-"
I Téng gia tri tai san 1.296.531 | 1.250.000 96,4 | 688.380 | 640.000 93,0
Téng doanh thu 1.370.260 | 1.260.000 92,0 | 678.814 | 578.000 85,1
3 | Loi nhuén trude thué 110.410 101.070 91,5| 66.045| 57.400 86,9
Loi nhudn sau thué: 86.841 81.451 03,8 | 56.882 | 49.420 86,9
4 | T/do:-Cb Ctyme 63.559 57.996 91,2 | 56.882| 49.420 86,9
- CD khéng kiém sodt 23.282| 23.455| 1007 - - -
| 5 | Lai co ban/C4 phiéu 5.085 4650 | 914 X X X
PAu tir tai san cb dinh 17.850 | 27.063 | 151,6| 13.918| 14.930 | 1073




7. Ké hoach phén phéi lgi nhuén sau thué nam 2025:
(Theo két qua SXKD ciia Céng ty me)
- C4 tirc: 2.000 ddng/cd phiéu.

- Quy thuong HPQT, BKS, BDH: Doanh nghiép Loai A khong qua 5%
LNST, DN Loai B khéng qua 3% LNST (trong d6 50% thuéng HDQT

- BKS; 50% thudng Ban TGD, KTT).

- Quy thuong DSBH: Khong qué 5% LNST khi Téng cong ty dugc xép
doanh nghiép loai A va doanh thu vugt 4 lan von chu sé hiru.

- Quy KTPL: 10% LNST.

- LNST chua phan phdi: phan con lai.

8. Du toan Quy thi lao thanh vién HDQT, BKS nidm 2025:

TT Chikc danh miig Hé 56 Sgg‘r‘;})‘i‘g N{‘;;;‘;‘z (;‘)‘“’ T':l‘;‘l:l“’( (gH
1 | Chu tich HDQT 1 1,0 12 16,700,000 | 200,400,000
2 | Pho chi tich HDQT 1 0,9 12 15,000,000 | 180,000,000
3 | Thanh vién HDQT 3 0,8 36 13,400,000 | 482,400,000
4 | Truong BKS 1 0,6 12 10,000,000 | 120,000,000
5 | Thanh vién BKS 2 0,4 24 6,700,000 | 160,800,000
Cong 8 96 1,143,600,000 |

- Thu lao thuc té cia thanh vien HPQT, BKS sé duoc diéu chinh theo két qud san
xudt kinh doanh ndm 2025 ctia Cong ty me.
9. I’JX quyén cho Hoi ddng quan tri Tbng cong ty quyét dinh lwa chon mdt trong
03 cong ty kiém toan sau d¢ thyc hién ki€m toan Bdo cdo tai chinh nam 2025:
1) Céng ty TNHH Hang kiém toan AASC;
2) Congty TNHH Ernst & Young Viét Nam;
3) Cong ty TNHH Kiém toan va Tu van UHY.

10. Thong qua chu truong dau tu x4y dung “Du an Toa nha vin phong, thuong
mai, dich vu s6 10 Trung Kinh”, ¢6 Quyét dinh chi ti¢t kém theo.

Piéu 2. Didu khoan thi hanh.

Dai hoi ddng cb dong ty quyén cho Hdi d6ng quan tri va Ban kidm soat Tong
cong ty td chirc trién khai thuc hién va gidm sat qua trinh thuc hién cac ndi dung cua
Nghi quyét theo ding quy dinh ctia Phéap lut va Dicu 1€ Tong cong ty.

Cac 6ng ba thanh vién Hoi déng quén tri, Ban kiém soét,’Ban diéu hanh, cac ca
nhan va don vi ¢6 lién quan chiu trach nhiém thi hanh Nghi quyét nay phu hop véi quy
dinh cua Phap luat va bieu 1¢ Tong cong ty.

Diéu 3. Hiéu lyc thi hanh.

Nghi quyét gdm bdn (04) trang dugc lap bang tiéng Viét va tiéng Anh c6 gia tri
phap 1y nhu nhau. Trong trudng hop mau thuan phat sinh hodc c6 khéac biét gitta ban

tieng Viét va tieng Anh thi ban tiéng Viét dugc wu tién lya chon dé ap dung, diu chinh
va giai thich.



Nghi quyét nay da dugc Dai hoi ddng cb dong nhét tri thong qua toan vin va ¢6
hiéu luc ké tir ngay 08 thang 5 ndm 2025./.

Noi nhgn: TM. PAT HOI PONG CO PONG
- Nhu Diéu 2; CHU TQOA PAI HQI

- Cac c0 dong;

- Website TEDI (CBTT);

- Lyu HPQT.

Pham Hitu Son



TONG CONG TY TU VAN THHT KE; ™ CONG HOA XA HQI CHU NGHIA VIET NAM
GIAO THONG VAN TAI ~ CTCP \ Poc 1ap — Ty do — Hanh phuc

\}

S6: 13a NQ/TEDI-BHBCB | ;} Ha Néi, ngay 08 thdng 5 ndm 2025
N ANGHI QU)(ET (Dw thao)
“Vly dhu'td xay dung Dw an
Toéa nha vin phong, thwong mai, dich vu s0 10 Trung Kinh

PAI HOI DPONG CO PONG

TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP
Cén cir Ludt Doanh nghiép s6 59/2020/QH14;
Cén cit Didu 1é Té chirc va hoat déng cua Tong cong ty TVIK GTVT - CTCP;

Can cit To trink 56 11 96/ TTr./TEDI- HDQT ngay 15/4/2025 cua Hji dong quan tri
vé quyét dinh ddu tu Dy én s6 Toa nha vin phong thuong mai, dich vu s6 10 Trung Kinh;

Cdn cik Bién ban cugc hop Dai hji dong co dong thueong nién nam 2025 cia T6 ong
cong ty Tw vén thiét ké Giao théng vdn tai - CTCP ngay 08/5/2025.

QUYET NGHI:

Bleu 1. Quyét dinh dau tu xay dung Dy 4n Toa nha van phong, thuong mai,
dich vu s6 10 Trung Kinh (Ha Noi), cu thé nhu sau:

1.  Tén dy 4n d4u tu: Toa nha van phong, thuong mai, dich vu sb6 10 Trung
Kinh.

2. Vi tri du an: S4 10 Trung Kinh, phuong Trung Hoa, quén Céu Gi.'?'ly, TP
Ha Noi.

3. Chu diu tu: Tong cong ty tu vén thiét k& giao thong van tai - CTCP
(TEDI)

4, Muc tiéu dau tu du an:
- Padang hod, mé rdng pham vi hqat dg)ng san xuét kinh doanh nhim tbi
da hiéu qua cho viéc sir dung ngudn von.
- Tao thang du cho doanh nghiép, gia téng loi ich cho cac cb dong, nang
cao tinh chuyén nghiép, xay dyng thuong hi¢u cho TEDI .
- Tao mdi trudng lam viéc gitip nang cao hiéu qua cong viéc cling nhu tao
su gan két cia ngudi lao dong v6i voi TEDL
- Téang doanh thu san xuit kinh doanh cta Téng cong ty trong linh vuc
thuong mai va dich vu.
5. Quy md déu tu:
- Loai cong trinh: Cong trinh dan dung;
- Céng nang: Toa nha hdn hgp dich vu - vin phong tiéu chuén Hang B;
- Cép cong trinh: Cép1;
- Chiéu cao < 100m;

- 86 tang tang cao < 25 ting, tang him: < 3 ting; Dich vu thuwong mai 01
- 02 ting, vin phong 23 - 24 ting;



6.  Téng mic diu tu (TMPT) dy kién: 702.727.000.000 ddng (Chua bao
gom ldivay)
7. Co chu ngudn vén dau tur:
- Vén CSH (20% TMBT): 145.000.000.000 ddng (M6t trim bdn muoi 1dm
ty dong).
- Vén huy dong (80% TMDT) tir céc ngudn vén hop phap: Céc tb chirc tin
dung, cac nha dau tu khac.
8.  Phwong 4n hoan vén: Ngudn thu trong qua trinh van hanh khai thic Dy
an
9.  Thoi gian thuc hién dy kién: Giai doan tir ndm 2025 — 2028.

Didu 2. Giao Hoi dong quan tri, Ban kiém sodt td chirc thure hién, giam sat tudn
thii cac quy dinh hién hanh cta phép lut va cia Téng cong ty.

Diéu 3. Quyet dinh nay c6 hiéu luc ké tir ngay ky ban hanh. Quyét dinh nay
dugc lap bing tiéng Viét va tiéng Anh cé gid tri phap ly nhu nhau. Trong truong hop
méau thuén phét sinh hodc c6 khac biét giilta ban tiéng Viét va tiéng Anh thi ban tiéng
Viét duoc wu tién lua chon dé ap dung, diéu chinh va giai thich./.

Noi nhgn: TM. PAI HQI PONG CO DONG
- Nhu diéu 2; CHU TQA PAI HOIL

- C6 dong TEDI;

- Website TEDI,

-Luu VT, DPHDCD./.

Pham Hitu Son



CONG HOA XA-HQI CHU NGHIA VIET NAM
7. Poclap Ty do — Hanh phic

; \
GIAY:XAC NHA‘]:& HOAC UY QUYEN
Dy hop' Dai hoi dong co” dong thwong nién niam 2025
ciia Téng cong: ty: B VAW $hiét ké Giao théng van tdi - CTCP

Kinh gtri: Téng cong ty Tu van thiét ké Giao thong vén tai - CTCP

Tén phap NANANE NNAN: «....ove ettt st sr s snas
Ngudi dai dién (néu 12 phap NhAN): .......oviieieriiiiiiiiiie e e
CCCD/DKKD $8: .oovvvvrreercrninn, Ngay cAp: coveeveernee NOT CAP:.vrvverereeeerireeerennes

9T o 1§ OO PP PTOTP IO
Hién dang s& hitu: ....eovveevrviiiriiininn, (BANG CHIF: ..o )

Xin x4c nhén s& dén tham dy PHCD:

Hoic ddng y ty quyén cho ngudi khac :

NGUGT QUGC UY QUYBI ceoreereeeieeee e sse st et sssnassesessseses i sssnssss s s s essssmss s ssaess
(610610 1Y T Ngay Cap: ..oovveerens Noi cip:........ e eeer e aeees
SG €O PHAN VY QUYBNI...ververvriveeirsiesseesree s serises s sss b sa s s a et

Dugc dai dién tham dy hop Dai hoi ddng cb dong thuong nién ndm 2025 va thuc hién
moi quyén lgi, nghia vu tai Dai hoi twong tmg vdi s6 ¢d phan d3 Gy quyén. Ching t6i
hoan toan chiu trach nhiém vé viéc Gy quyén ndy va cam két tuan tha nghiém chinh
cac quy dinh hién hanh cia Phép luat.

Ghi chu:

-Cé dong chi dugc ddnh ddu X vao mét trong hai 6 vubng dé xdc nhdn tham dy hodc
uy quyén cho nguoi khdc. Khi ddnh X vao 6 1y quyén, dé nghi 6 déng dién day di
théng tin nguoi duoc uy quyén;

- C3 dong giti gidy uy quyén (néu co) vé Tong cong ty triede 17h00 ngay 05/5/2025
(néu I ban fax thi phdi nép lai ban goc cho Ban 16 chitc khi dén tham dw Pai hoi).

........... , hgay ....thang ... ndm 2025

Ngudi nhin gy quyén Cb dbéng xac nhan/iy quyén
(Ky va ghi rd ho tén) (Ky va ghi ro ho tén,

dong ddu néu co)



&

TEDI

Tén co dong:

PAIHOI PONG CO DO ONG NIEN NAM 2025

/S ‘ohecoxsw p\

GIAO THONG VAN TAI - CTCP

THE BIEU -QUYET

NGUYEN VAN A M cb dong: TED ......

So co phan sé hitu hoic dai dién:

tevernesenaeesss CO PHAN




i ‘K PAI H(}VD(’)%?G cH”

(G THUONG NIEN NAM 2025

. TONG CONG WAMU@NGTHI \ E GIAO THONG VAN TAI - CTCP
TEDI v( TU\IA\HH'ETKE "
13 NTM
PHIsE ﬁﬁiﬁ: ET
1. Thong tin cd déng tham gia biéu quyét \0 _,. ?"
NS

Ma cb dong; TED.... 5 DA

Tén cb ddng Nguyén Viin A

S6 cb ph'fm s& hitu hodc dai dién:  .......... cb ph?in
2. Phiin biéu quyét

2 ‘2 £ 1, | Khong |Khongco

TT Noi dung biéu quyéet Dong y dbng ¥ ¥ kién

1 |Béo céo hoat d6ng cia HOi déng quan tri

2 |Béo cdo hoat d¢ng ciia Ban kiém soat

3 |BCTC nam 2024 d3 dugc kiém toan doc 1ap

4 |Phuong én phan phdi loi nhuén sau thué nam 2024

5 |Quyét toan thil lao thanh vién HDQT, BKS nim 2024

6 |Ké& hoach san xut kinh doanh nam 2025

7 |Ké hoach phan phéi lgi nhusn sau thué nam 2025

8 |Du toén thu lao thanh vién HPQT, BKS ndm 2025

9 |Danh sach don vi kiém toan Béo cdo tai chinh nam 2025

Quyét dinh dau tr xay dung Dy 4n Tda nha vin phong, thwong mai, dich vu

10158 10 Trung Kinh

3. Hwéng din bidu quyét
Cb dong danh ddu "X" vao mét trong 3 cft “Béng y", "Khong ddng v, "Khong c6 ¥ kién"




BAO CAO TAI CHINH HQP NHAT NAM 2024
(Bdo cdo tém tit)
( 86 liéu sau kiém todn déc lap)

1. Tén don vi : Tong cdng ty tr van thiét ké giao thong van tai - CTCP

2. Gidy dang ky kinh doanh s 0100107839 ngay 03/06/2014

3. Nganh nghé kinh doanh: Tu vén thiét ké ha tAng k§ thuat GTVT

4. Dia chi : 278 Tén Pic Thing, Phudmg Hang bdt, Quin déng da, TP Ha nbi.

5. Dién thoai: 04 3851 4431. Fax 04.3513 2935

6. Vén diéu 18 : 125.000.000.000 ddng

Ponvi: do“ng

TT Chi tiéu Mi sb S6 tai ngay 31/12/2024 | S& tai ngay 01/01/2024
A. BANG CAN DPOI KE TOAN
‘I |Taisdn ngin han | 100-BCPKT |  1.202.935.012.099 1.142.079.472.844
1 | Tién va céc khoan tuong duong tién | 110-BCBKT ~ 172.888.446.987 ~ 155.213.660.196
2 | Céc khoan dau tu tai chinh ngén han 120-BCDKT 67.848.840.267 ~ 63.000.356.314
~ 3 | C4c khoan phai thu 130-BCPKT |  620.905.952.618 | 590.801.351.494
‘4 |Hang tén kho | 140-BCPKT 336.780.627.090 |  330.097.308.141
5 |Taisanngdnhankhde 150-BCPKT | 4.511.145.137 2.966.796.699
Il |Taisan daihan | 200-BCPKT | 93.595.913.562 | 97.145.976.774 |
! | Cac khodan phai thudai han ~ 210-BCBKT -
2 | Tai san cb dinh - 220-BCPKT 77.241.290.325 | 72.801.531.861
|- Tai san cé dinh hiru hink | 221-BCBHKT  73.368.767.798 |  69.720.592.105
- Tai san cd dinh vé hinh 227-BCHKT 3.872.522.527 3.080.939.756
3 |Taisan dé& dang dai han 240-BCPDKT - - ~ 2.718.518.518
4 |Cackhoan d4u tu tai chinh d&i han 250-BCDKT | -] _ -
5 _|Tai san dai han khéc 260-BCHKT 16.354.623.237 21.625.926.395
TONG CONG TAI SAN 270-BCHKT 1.296.530.925.661 1.239.225.449.618
X1 |Ng phai tra | 300-BCPKT |  937.314.087.163 | 894.325.958.459 |
1 [Ng ngan han | 310-BCBHKT | 935.619.139.618 |  892.632.933.551 |
2 |No dai han - | 330-BCHKT ~1.694.947.545 ~ 1.693.024.908
IV |Vén chii s hitu - 400-BCPKT 359.216.838.498 344.899.491.159
1 |Vén ciia chi s& hitu B 410-BCPKT 359.216.838.498 344.899.491.159
- Von ddu ti ciia chil s¢ hiru 411-BCBKT | 125.000.000.000 125.000.000.000
- Thing dw Vén cé phan | 412-BCPKT | 815.232.000 815.232.000
- Von khdc ciia chii s6 hitu 414-BCHKT  26.086.235.108 26.086.235.108
- C6 phiéu quy 415-BCDKT -
- Chénh léch danh gid lai téi sén 416-BCPKT (9.876.529.675) (9.876.529.675)
- Quy dau t phat trién  418-BCPKT 89.435.416 89.435.416
- Lgi nhudn sau thué chira phan phéi 421-BCDKT 122.948.477.490 108.376.498.196 |
- Loi ich c6 déng khong kiém sodr 429-BCHKT 94.153.988.159 94.408.620.114
2 [Ngudn kinh phi va quy khac 430-BCDKT ) .
TONG CONG NGUON VON 450-BCPKT 1.296.530.925.661 1.239.225.449.618




B. |BAO CAO KET QUA KINH DOANH Niim 2024 Nim 2023
I_|Bio cdo két qui SXKD
1 |Téng doanh thu 1.370.259.779.171 1.493.107.652.667
- Doanh thu thudn vé bdn hang va cung cdp
 |dich vu 10-BCKQKD 1.362.471.663.279 1.480.350.205.508
| |- Doanh thu hogt dng tai chinh 21-BCKOKD 7.350.463.514 11.169.229.437
- Thu nhdp khdc 31-BCKQKD 437.652.378 1.588.217.722
2 |Téng chi phi ) 1.259.849.334.284 1.370.665.027.112
- Gid von hang ban va cung cdp dich vu 11-BCKQKD 1.031.018.348.781 1.123.587.873.948
- Chi phi tai chinh 22-BCKOKD 887.662.625  749.387.882
| - Chi phi qudn Iy doanh nghiép 26-BCKOKD 225.885.744.635 244.424.786.520
- Chi phi khdc 32-BCKQKD 2.057.578.243 1.902.978.762
3 |Loi nhudn trong c6ng ty LDLK 24-BCKQKD -
| 4 |Téng loi nhugn trude thué (1-2+3) 50-BCKQKD 110.410.444.887 | 122.442.625.555
5 |Lgi nhuén sau thué thu nhap DN 60-BCKQKD 86.840.703.204 96.523.922.887
- Loi nhudn sau thué TNDN ciia cd déng
Céng ty me - . 61-BCKQKD 63.559.079.504  71.415.200.297
- Loi nhudn sau thué TNDN ciia ¢6 dong
khoéng kiém sodt 62-BCKQKD 23.281.623.700 |  25.108.722.590
6 |Li co ban trén cb phiu 70-BCKQKD 5.085 4.281
Tinh hinh thwe hién nghia vu véi Nha . .
IL |nuée Nim 2024 Nim 2023
$6 con phai ndp ndm truée chuyén sang ghi
1 |nhén trén BCTC 14.675.305.265 19.687.862.622
2 |Tbng sb phat sinh phai nop NS 128.986.947.265 150.762.566.298
Trong do: cdc logi thué 128.538.666.693 150.542.191.094
| - Cdc khodn phai nép khdc 448.280.572 220.375.204
3 |Tbng sb da nop NS B 129.535.476.835 155.775.123.655
4. |S6 con phai ndp chuyén sang nim sau 14.126.775.695 14.675.305.265 |
- Phdi tra 17.799.720.867 15.968.090.271
- Phdi thu (3.672.945.172) 1.292.785.006
C |BAO CAO LUU CHUYEN TIEN TE Nim 2024 Nim 2023
1 |Tién va twong dwong tién dau ky 155.213.660.196 189.722.780.688
2 |Anh huéng cua thay ddi ty gia héi doai 595.342.621 515.493.746
3 |Lwu chuyén tién trong ky 17.079.444.170 ~ (35.024.614.238)
3.1 |Luwu chuyén thuan tir hoat dong sxkd 76.170.814.845 |  43.492.646.411
| 3.2 |Luu chuyén thudn tir hoat dong dau tw (12.589.604.055) ~ (19.498.000.656)
3.3 |Luru chuyén thuan tir hoat dong tai chinh (46.501.766.620) (59.019.259.993)
5 _|Tién va tuong duong tién cudi ky 172.888.446.987 155.213.660.196
D |[Cic chi tiéu khac
| 1 |Loi nhudn sau thué/Vén chi s& hiru (%) 24,18% - 27,99%
2 |Lgi nhuin sau thué/Téng doanh thu (%) 6,34% 6.46%
3 |Loi nhuén sau thué/Téng tai san (%) 6,70% 7,79%
4 |Téng ng phai tr&/Vén chi s¢ hitu (14n) 2,61 2,59
Ha Ngi, ngiy-28_thdng 3 nim 2025
NGUOI LAP BIEU KE TOAN TRUGNG /O TONG GIAM DOC
V& Thu Thiy Tiing Thi Thu Hién N




BAO CAO TAI CHINH HOP NHAT NAM 2024

(Bdo cdo tém tit)

1. Tén don vi : Téng cdng ty tur vAn thiét ké giao thong van tai - CTCP

2. Gidly dang ky kinh doanh s 0100107839 ngay 03/06/2014

3. Nganh nghé kinh doanh: Tu van thiét ké ha ting k¥ thuat GTVT

( S6 ligu sau kiém todn déc lgp)

4. Pia chi : 278 Tén Pirc Thing, Phudng Hang bdt, Quan déng da, TP Ha néi.

5. Pién thoai: 04 3851 4431. Fax 04.3513 2935

6. Vén diéu 18 : 125.000.000.000 ddng

Pon vi : dong

TT Chi tiéu M s6 S0 tai ngay 31/12/2024 | S6 tai ngay 01/01/2024
A. BANG CAN POI KE TOAN
I |Tai san ngfn han | 100-BCDPKT 1.202.935.012.099 | 1.142.079.472.844
1 | Tién va céc khoan tuong duong tién 110-BCPKT 172.888.446.987 155.213.660.196
2 | C4c khoan du tu tai chinh ngén han 120-BCPKT 67.848.840.267 63.000.356.314
3 | C4c khoén phai thu 130-BCDKT 620.905.952.618 590.801.351.494
4 |Hang ton kho 140-BCPKT 336.780.627.090 330.097.308.141
5 |Tai san ngén han khéc 150-BCPKT 4.511.145.137 2.966.796.699
IX |Taisan dai han 200-BCDKT 93.595.913.562 | 97.145.976.774
| 1 | Cac khoan phai thu dai han 210-BCDKT -
2 | Tai san c6 dinh 220-BCPKT 77.241.290.325 72.801.531.861
- Tdi san cd dinh hitu hinh | 221-BCDKT 73.368.767.798 | 69.720.592.105 |
| |- Tai sén cd dink vé hinh 227-BCDKT 3.872.522.527 3.080.939.756
| 3 |Tai san d& dang dai han 240-BCDKT - 2.718.518.518
4 |Céc khoan d4u tu tai chinh dai han 250-BCDKT - | -
5 |Tai san dai han khic 260-BCDKT 16.354.623.237 21.625.926.395
TONG CONG TAI SAN 270-BCDKT 1.296.530.925.661 1.239.225.449.618
III [Ng phéi tra 300-BCDKT 937.314.087.163 894.325.958.459
1 |Ng ngén han 310-BCDKT 935.619.139.618 ~ 892.632.933.551
2 |Nog dai han 330-BCDKT 1.694.947.545  1.693.024.908
| IV |Vén chii s& hitu 400-BCPKT 359.216.838.498 344.899.491.159
| 1 [Vbn ciachi sé hitu 410-BCPKT 359.216.838.498 344.899.491.159
|| - V6n ddu t ciia chil s6 hiru 411-BCDKT 125.000.000.000 | 125.000.000.000
|| - Thng dur Vén c6 phin B 412-BCPKT 815.232.000 815.232.000 |
- Vén khdc ciia chit s6 hitu 414-BCDKT 26.086.235.108 26.086.235.108 |
|| - C6 phiéu qup | 415-BCPKT - B
|| - Chénh léch ddnh gid lgi tai san 416-BCPKT | (9.876.529.675) (9.876.529.675)
- Qup ddu tir phdt trién 418-BCDKT 89.435.416 | 89.435.416
| - Loi nhudn sau thué chua phdn phéi 421-BCDKT 122.948.477.490 108.376.498.196
- Lgi ich c6 dong khéng kiém sodt  429-BCPKT | 94.153.988.159 94.408.620.114
2 [Ngudn kinh phi va quy khac 430-BCDKT - -
TONG CONG NGUON VON 450-BCDKT 1.296.530.925.661 1.239.225.449.618




BAO CAO TAI CHINH RIENG NAM 2024
(BAO CAO TOM TAT)
( S6 ligu sau kiém todn déc ldp)

1. Tén don vi : Téng cong ty tu van thiét k& giao théng van tai - CTCP

2. Gidy dang ky kinh doanh sé 0100107839 ngay 03/06/2014

3. Nganh nghé kinh doanh : Tu van thiét ké ha ting k§ thust GTVT

4. Piachi: 278 Ton buc Théng, Phuong Hang bét, Quan déng da, TP Ha noi.

5. Dién thoai: 04 3851 4431. Fax 04.3513 2935

6. Vén diéu 1& : 125.000.000.000 ddng

Pon vi : dong

o pen - S0 tai nga So tai nga
ST AC'" ticu s AL122024 210112024
A. BANG CAN DOI KE TOAN
1 |Taisin ngin han 100-BCDKT |  $561.483.921.655 505.281.938.903
1 _Tién va céc khoan tuong duong tién___ 110-BCEKT 68.341.386.891 66.609.323.773
2 | Céc khoén ddu tu tai chinhngdnhan | 120-BCPKT |  31.833.692.631 |  26.771.626.165
3 | Céc khoan phai thu 130-BCPKT |  268.036.323.798 |  260.512.993.200
4 | Hang ton kho - 140-BCPKT |  191.533.597.495 |  151.096.897.392
5 | Tai san ngén han khéc 150-BCDKT 1.738.920.840 | 291.098.373
Il [Taisandaihgn 200-BCPKT |  126.896.278.357 |  124.352.688.369
1 | Céc khodn phai thu dai han 210-BCBKT | - |
2 | Tai san ¢b dinh o 220-BCDKT 62.609.367.064 | 55.931.750.008
|- Tai san ¢b dinh hitu hinh | 221-BCEKT 60.787.714.333 54.766.476.009
|- Tai san c6 dinh thué tai chinh | 224-BCPKT - -
| |- Tai san c6 dinh v6 hinh | 227-BcEKT 1.821.652.731 1.165.273.999
3 |Bét dong san diu tur - 230-BCPKT ) - -
4 |Taisindd dangdaihan 240-BCBKT | - 2.718.518.518
5 |Cac khoan ddu tu tai chinh dai han 250-BCDKT 54.328.968.387 54.328.968.387 |
6 | Tai san dai han khéc 260-BCDKT 9.957.942 906 11.373.451.456
Tong cong tai sin 270-BCDKT 688.380.200.012 629.634.627.272
1 [Ng phai tra - 300-BCPKT 474.701.867.355 | 430.269.572.459
1 |Ng ngén han - 310-BCPKT | 473.737.374.355 429.545.935.459
2 [Ng dai han 330-BCEKT | 964.493.000 |  723.637.000
IV |Ngudn vén chii sé hiru 400-BCDKT 213.678.332.657 199.365.054.813
1 |Vén cta cha so hitu - 410-BCDKT 213.678.332.657 199.365.054.813
Trong dé: Von gop ciia chii s6 hitu 411-BCDKT 125.000.000.000 125.000.000.000
 |Thang duw von 6 phan 412-BCDKT 815.232.000 815.232.000
Lgi nhudn sau thué chwa phdn phéi 421-BCDKT 87.863.100.657 | 73.549.822.813
2 [Nguén kinh phi va quy khac 430-BCDKT - -
Tbng cdng ngudn vén 440-BCDKT 688.380.200.012 629.634.627.272




B. |BAO CAO KET QUA KINH DOANH Niim 2024 Nam 2023
I. |Bdo cdo két qua SXKD ) -
1 |Téng doanh thu 678.813.672.084 744.677.168.856
- Doanh thu thudn vé bdn hang va cung | o N
cdp dich vu 10-BCKQKD 654.503.960.449 717.580.959.704
- Doanh thu hogt déng tai chinh 21-BCKQKD 23.995.074.935 26.796.312.369
|- Thu nhdp khac 31-BCKQKD 314.636.700 | 299.896.783
2 |Téng chi phi 612.768.652.572 671.167.700.114
- Gid vén hang bdn va cung cdp dichvu | 1 I-BCKQKD 497.269.378.775 541.419.958.973
- Chi phi tai chinh 22-BCKQKD 184.592.488 41.862.114
- Chi phi quan Iy doanh nghiép 26-BCKQKD 114.954.868.950 |  129.254.314.434 |
- Chi phi khac 32-BCKQKD 359.812.359 451.564.593
3 |Téng loi nhusn trude thué 50-BCKQKD 66.045.019.512 | 73.509.468.742
4 |Chi phi thué TNDN hién hanh 51-BCKQKD 9.163.341.668 10.629.473.382
5 |Chi phi thué TNDN hoén lai 52-BCKQKD - | -
6 |Loi nhuan sau thué thu nhap DN 60-BCKQKD |  56.881.677.844 62.879.995.360
IL |Tinh hinh thyc hi¢n nghia vy véi Nha nwéc Niam 2024 Nam 2023
1 |Sé con phai ndp nam truéc chuyén sang 4.422.897.013 2.037.666.465
2 Téng sb phat sinh phai njp NS 60.006.338.541 65.070.797.843
Trong do: cdc loai thué i 59.979.133.611 65.002.833.843
- Cdc khodn phdi np khdc 27.204.930 67.964.000
3 |Téng s danop NS 57.767.055.129 62.685.567.295
4 |Sé con phai nop chuyér_l sang ky sau 6.662.180.425 4.422.897.013
|| - Phditra 7.610.925.547 4.422.897.013
- Phdi thu (948.745.122) -
C [BAO CAO LUU CHUYEN TIEN TE Nim 2024 Nim 2023
1 |Tién va twvong duong tién dau ky 66.609.323.773 58.507.587.805
| 2 |Anh huéng ctia thay ddi ty gia héi dodi 594.410.443 515.337.874
| 3 [Luu chuyén tién trong ky 1.137.652.675 7.586.398.094
Liru chuyén thudn tir hoat déng sxkd ol 25.067.772.394 | 52. 8_49173,278 |
- |Luwu chuyén thudn tir hoat dong dqfu tw 7.265.806.819 (3.290.352.308)
Lueu chuyén thudn tir hoat dong 1i chinh (31.195.926.538) (41.973.222.876)
5 |Tién va tuong duong tién cudi ky 68.341.386.891 66.609.323.773
D |Céc chi tién khac
1 |Lgi nhuén sau thué/Vén chi so hitu (%) 45,51%| 50,30%
2 |Loi nhufn sau thué/Téng doanh thu (%) I 8,38%| - 8,44%
3 |Loi nhugn sau thué/Téng tai san (%) 8.26% 9,99%
4 |Téng no phai tra/Vén chi s¢ hitu (1an) 2,22 2,16
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BAO CAO TAI CHINH RIENG NAM 2024
(BAO CAO TOM TAT)
( S6 ligu sau kiém todn déc ldp)

1. Tén don vi : Téng cong ty tw véan thiét ké giao théng v4n tai - CTCP

2. Gidy ding ky kinh doanh s 0100107839 ngay 03/06/2014

3. Nganh nghé kinh doanh : Tu vén thiét ké ha tng k¥ thuat GTVT

4. Piachi: 278 Ton Pirc Théng, Phudng Hang bot, Quén déng da, TP Ha ndi.

5. Dién thoai: 04 3851 4431. Fax 04.3513 2935

6. Vén didu 18 : 125.000.000.000 ddng

Don vi : dong
P < So tai nga $6 tai nga
i ’ AC'" we Maso 311272024 01012024
A. BANG CAN POI KE TOAN
I |Taisan ngin han 100-BCPKT 1 561.483.921.655 505.281.938.903
1 | Tién va cac khoan twong duong tién 110-BCEKT 68.341.386.891 66.609.323.773 |
2 | Céc khoan dAu tur tai chinh ngén han 120-BCHKT | 31.833.692.631 26.771.626.165
3 | C4c khoan phai thu 130-BCPKT 268.036.323.798 260.512.993.200
4 | Hang tbn kho _ 140-BCDKT 191.533.597.495 151.096.897.392
5 | Tai san ngén han khac | 150-BCPKT 1.738.920.840 291.098.373
II |Tai san dai han 200-BCPKT 126.896.278.357 124.352.688.369
1 | Cé4c khoan phai thu dai han 210-BCBKT -
| 2 | Tai sin c6 dinh - 220-BCPKT |  62.609.367.064 55.931.750.008
| |- Tai san cé dinh hira hinh 221-BCDKT 60.787.714.333 54.766.476.009
- Tai sén c8 dinh thué tai chinh 224-BCPKT - -
- Tai san ¢ dinh v6 hinh 227-BCDKT 1.821.652.731 1.165.273.999
3 |Bét déng san diu tu 230-BCDKT -
4 |Taisan d& dang dai han 240-BCBKT - 2.718.518.518
5 |Céc khoan dAu tur tai chinh dai han 250-BCBKT | 54.328.968.387 54.328.968.387
6 | Tai san dai han khic 260-BCPKT 9.957.942.906 11.373.451.456
Tong cong tai sin 270-BCDKT 688.380.200.012 629.634.627.272
| IIT |Ng phai tra 300-BCBKT 474.701.867.355 430.269.572.459
1 |Ng ngén han 310-BCDKT 473.737.374.355 429.545.935.459
2 |Nog dai han B 330-BCPKT | 964.493.000 723.637.000
IV |Ngudn vén chii s& hiru 400-BCDKT 213.678.332.657 |  199.365.054.813 |
1 |Vénctachisdhiu 410-BCBKT | 213.678.332.657 199.365.054.813
Trong d6: Vén gop ciia chii 56 hitu 411-BCPKT 125.000.000.000 |  125.000.000.000
Thdng duw von c6 phdn 412-BCPDKT | 815.232.000 |  815.232.000
Loi nhudn sau thué chwa phdn phéi | 421-BCBKT - 87.863.100.657 73.549.822.813 |
2 |Ngubn kinh phi va quy khéc 430-BCDKT - -
Téng cong ngudn vén 440-BCPKT 688.380.200.012 629.634.627.272
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