TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
CONG NGHIEP TAU THUY Péc lap - Ty do - Hanh phic

CONG TY CO PHAN

CANG CHAN MAY

Sé: 05/BC-BKS Thanh pho Hué, ngan@. thing 4 ndm 2025

BAO CAO CUA BAN KIEM SOAT
TAI DAI HQI PONG CO PONG THUONG NIEN NAM 2025

Kinh giri: Pai hdi déng cb déng Cong ty ¢6 phan Cang Chan May

Cin ctr Luat Doanh nghiép, Ludt Chimg khoan nudéc CHXHCN Viét Nam;
Cin ¢t Diéu 1€ t6 chie va hoat ddng cia Cong ty ¢ phan Cang Chéan May;

Can ctr chirc nang va nhiém vu cua Ban kiém soat duge quy dinh tai Diéu 1é
Céng ty ¢b phan Cang Chan May;

Cin cr B4o c4o tinh hinh san xuat kinh doanh, Bao céo tai chinh niam 2024
duoc kiém toan bai Chi nhanh Cong ty TNHH Kiém toan va Tu van Chuan Viét tai
Pa Nang;

Cin ctr két qua hoat dong kiém tra, giam sat cua Ban kiém soat nim 2024,
Ban kiém soat Cong ty ¢d phin Cang Chan May xin bdo céo trudc Pai hoi dong co
dong thudng nién 2025 cac ndi dung sau:

I. Hoat dong ciia Ban kiém soat nam 2024

- Ban kiém so4t Cong ty cd phan Cang Chan May nhiém ky 2020-2025 gom ¢6 3
thanh vién trong do6 hai thanh vién chuyén trach va mgt thanh vién khong chuyén trach
thude Tdng Cong ty. Trong do, thi lao ctia thanh vién Ban kiém soat khong chuyén
trach dugce hudng 1a 2.000.000 dong/ngudi/thang.

- Ban kiém soat da thuc hién phan cong nhi¢m vu cu thé dén céac thanh vién
BKS trén cac mit hoat dong cua Cong ty. Thudng xuyén tién hanh 16 chic cong tac
kiém tra, giam sat cac hoat dong san xuit kinh doanh cua cong ty phu hop véi ké
hoach dugc Tong cong ty phé duyét thong qua ngudi dai dién von; xem xét béo cdo
tai chinh va cac hoat dong dau tu cac dy an trén co s phit hop Luét Doanh nghiép
va Diéu 1é cong ty. Trong nam 2024, BKS da thuc hién 10 cudc hop va di ban hanh
10 béo cdo kiém tra, giam sat cac hoat dong cua don vi.
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- Ban kiém soat phdi hop véi phong Tai chinh - Ké toan va Céong ty kiém toan
doc 1ap tién hanh thdm dinh va xac nhan sy khép dung s6 li¢u cua Bao cao Tai
chinh nim 2024 cua Céng ty do Ban Diéu hanh lap va da dugc kiém toan boi Cong
ty TNHH Kiém toan va tu van Chuén Viét.

- Ban kiém soat tham gia cac cude hop cua HDQT, cac cudc hop giao ban
hang tudn ctia Ban Diéu hanh va mot s6 cude hop khac véi vai tro doc lap, dua ra
céc v kién khach quan gép phan giam thidu rui ro trong hoat dong cua don vi.

- Trong ndm, BKS khdng nhan duogc bt ¢ yéu cdu ndo cla C6 dong hodc
nhém C6 dong vé yéu céu xem xét hoat dong cua Cong ty, vé viée quan ly didu
hanh ciia HDQT va Ban Téng giam déc.

I1. Bio cao két qua san xuit kinh doanh, Bao cAo tai chinh nim 2024

Nam 2024, san lugng thong qua Cang Chan May 5.394.231 tan dat 115% ké
hoach, doanh thu 383.208 tri¢u dong dat 139% ké hoach va loi nhuan sau thué dat
25,5 ty ddng. San lugng hang container van chua dat ky vong (chi dat 35% so véi
ké hoach) do nhu cdu tai dia phuong va vung lan can giam.

Két qua san xuét kinh doanh nam 2024 nhu sau:

STV Y% |
TT NOI DUNG pVT Thue hién Ké hoach | thyc hién/
| kéhoach
I | Tong san lugng Tan 5.394.231 4.700,000 | 115%
2 | Trong dé: SL hang cont | TEUs 8.395 23.760 35%
3 | Tong doanh thu Trd 383208 276,400 139%
4 |Trong d6: DT hangcont | Trd |  11.289|  31.291  36%
5 | Loi nhufn sau thué Trd 25.560 476 1
6 | Nop ngan sach Trd 3.863 500 |
y | LHEnGp b Péng | 17.080.000 | 11.990.000 | 142%
quan/ngudi/thang | |

Nguyén nhéan chu yéu dé san lugng, doanh thu nam 2024 ting manh va vuot

xa ké hoach nam 2024 1 do:

+ Mat hang gd dam nam 2024 san luong dat 2.038.000 tn bang 198% so v&i
cung ky nam 2023. Doanh thu ndm 2024 dat 105 ty dong tang tuong (ng 199% so
v&i nam 2023.

+ Doanh thu dich vu tau du lich nam 2024 dat 19,8 ty déng béng 202% so
véi cung ky nam 2023.
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+ Doanh thu dich vu thué bdi nam 2024 dat 64,5 ty dong so voi nam 2023

chi 5,4 ty dong.

Ban kidm soat da tién hanh thim dinh Béo cdo tai chinh nam 2024 trén co so

tuan tht dung chuin myc ké toan va ché do ké toan hién hanh. Cong ty da thuc
hién t&t ché dd bao cdo tai chinh, cong bd théng tin tai chinh dinh ky voi Uy ban
chung khoan Nha nuéc va S¢ Giao dich Ching khoan 11a Noi. BKS thong nhat véi
sé liéu trong Béo cdo tai chinh cua Cong ty dugc kiém toan boi Cong ty TNHH
Kidm toan va Tu vén Chuin Viét, xac nhan Bdo céo tai chinh phan anh trung thue

va hop ly trén khia canh trong yéu tinh hinh tai chinh cua Cong ty dén thoi diém
31/12/2024. Trén co s& do, BKS kinh dé nghi Dai hoi dong c6 dong thong qua Bao
40 tai chinh nam 2024 do Ban Piéu hanh bao céo va da dugc kiém toan voi s liéu

nhu sau: y
“ ” £ o Aoy, Ay
1. Tém tit Bang két qua san xuat kinh doanh ?
_  Donvitih: VNdong
| %
| 0/0 §
Chi tiéu Nam 2024 Nam 2023 Thay doi | thay
| doi
(li'igl"j:h thu ban hang va cung ¢ap | 343 58 049,101 | 227,424,257,898 155,783,791,203 | 168%
2. Cac khoan giam trir doanh thu - : — L 77\
3. Doanh thu thuiin vé ban hang va | 505 506 049 101 | 227,424,257,898 | 155,783,791,203 | 168%
cung cap dich vu (10 = 01 - 02)
4. Gia von hang ban 293,150,943,216 | 181,985.494,370 | 111,165.448.846  161% |
5. Loinhuiin gdp ban hang va cung o
c&p dich vu (20 = 10 - 11) 90,057,105,885 45,438,763,528 | 44,618,342,357 198 /:
6. Doanh thu hoat dong tai chinh 1.533,220.852 | 2,135,776, 8477 (602,555, 995) 72%
7. Chi phi tai chinh 14,098,862.916 | 18,992.882.156 | (4,894.019.240) |
- Trong do: Chi phi lai vay 14,084,564,075 | 18,992.882,156 | (4.908.318.081)
8. Chi phi ban hang 2971277248 | 2.524.920,573 | 440 ;546_6_7:_‘ 118%
9. Chi phi quan ly doanh nghi¢p 45,930,443,291 133.432.426.995 12,498, 016,296 1370/
10. Lgi nhuén thuén tir hoat dong
kinh doanh {30 =20+ (21 -22) - 28.589,743,282 | (7,375,689,349) 35,965,432,631 | -388%
(25 + 26)} -
11. Thu nhép khac 1,180,590 22.690.107 (21.509,517) 5% |
12. Chi phi khac 100,123,922 | 34997017 65.126905 |
13. Loi nhudn khic (40 = 31 - 32) (98943332) | (12,306,910) | (86.636. 422) [
14. Tong lgi nhudn ké toan trudc
thué (50 = 30 + 40) 28,490,799,950 (7,387,996,259) 35,878,796,209 | -386%
15. Chi phi thué TNDN hién hanh 2,930,560,361 8,159,609 2,922,400,752

%



16. Chi phi thué TNDN hoan lai o .
17. Loi nhuan sau thué thu nhap : 1
56,395,457 | -346°
doanh nghidp (60 = 50 - 51 - 52 25.560,239,589 | (7,396,155,868) | 32,950,395,457 | -346%
18. Lii co ban trén co phleu ( )
u. Lai suy gidm trén ¢d phiéu (¥)
2.T6m tit Bing cin ddi ké toan:
. DVI:VNdong
CHi TIEU Egingdy Taingay | Thay d6i | % thay dbi |
31/12/2024 31122023 |
| |
A. TALSAN NGAN HAN | 148,190,945,247 | 102,138,045,907 " 46,052,899.340 | 145% |
I Tién va cac khoan twong | ;595 355755 | 41,415,070,887 | 25860,254.868 | 162% |
dwong tién T 7#‘ e T mé__ﬂ'
I. Tién 31275325,755 | 21,415,070,887 | (139,745.132) 99%
x 2 . . |
fi'égac khoan tuong dong 46,000,000,000 | 20,000,000,000 | 26,000,000.000 |  230% \
Eﬂ:’a“ bk CHIIaTgem 33,000,000,000 | 18,000,000,000  15000,000000 | 183% |
et et s IS
éa?ﬁ‘;;” ném gilr dén ngay 33.000,000,000 | 18.000,000.000 | 15.000,000.000 W 183% |
L5 e P ——— _‘._,,7, e i e B e S
11, o Mibai Pt 3BEILILE03| 31933110729 6698200874 121% |
ngan han - - B
1. Phai thu ngan han cuia 20744.493.069 | 17370328541 | 3374,164528 | 119%
khach hang | |
A [ o o |
2. Tra trude cho ngudi ban 2,523345,142 | 2.476,167,393 | ATNTTT49 | 102%
ngan han , B B
ﬁagha' thu vE cho vay ngan 500,000,000 | 1,500,000.000 S 100%
4. Phai thu ngfin han khéac 17361560,696 | 14.047.943,042 | 3313.617.654[  124%
5. Du phong céac khoan phai 5 i
i e o khos o (9 (3,498,087,304) | (3,461,328,247) (36,759,057) | 101%
IV. Hang ton kho 8,008,457,781 4589,754,009 3418,702.872| 174% |
I Hang ton kho 8,008,457,781 1589754909 | 3418702872 174%
V. Tai san ngin han khac 1,275,850,108 6,200,109,382  (4924,259274) | 21%
1. Chi phi tra trude ngén han 270,140,752 246.,727,1 85 . 23,413,567 l()9% J
A .y . . T i ‘
2. ThiE i gi e e 5$79.991.165 | 5.234,085.762 | (4,654.094.397)|  11%
khau trir i o ‘ 1
3, Thuss wivede ko g 425,718,191 719,296.435 \ (293,578.244) 59% |
phai thu Nha nudc . i N
B. TAI SAN DAI HAN 545,201,423,127 | 569,051,364,101 1 (23,849.940,974) | 96% |
:l.aCnaC latiodin phal thikda 3.537,863,606 \ 6,032,090,878 | (2,494,227,272) 59% |
I. Tra trudc cho nguoi ban 3537863606 | 6032000878 | (2494227272) | 5% ~



dai han ' o _J___ |

1. Tai sin ¢6 dinh 515.692,299,653 | 535,171,391,569 | (19,479,091,916)  96%

| Tai san cb dinh hitu hinh | 514,500.362,425 | 533,658,445,065 | (19,158.082.640) | 96% |

- Nguyén gié 1.055218.452,692 | 1.041.290.744.406  13.927.708.286 | 101%

T Gid tr] hao mon Iy k& () | (540.718,090,267) | (507.632,299.341) @_Q}_Q@s_ 790.926) | 107% |

2 Tai san 6 dinh vo hinh 1,191,937,228 1512.946,504 | (321,009,276)

- Nguyén gié 1,974,929,785 1,939,429,785 35,500,000 | 102%

= Gié tri hao mon liiy k& (¥) (782,992,557) (426,483281) | (356,509,276) |  184%

B T dai 12724451367 | 13624585811 (00134444 93%

L. Chi phi xay dyng co ban 12724451367 | 13.624,585.811 | (900,134.444) | 93% |

do dang L R

IV. Tai sén dai han khac 13246808501 | 14,223295843  (976487.342) | 93%

. Chi phi tra trude dai han 13.246,808,501 |  14,223,295,843 | (976,487,342) 93% |

TONG CONG TAI SAN 693.392.368.374 | 671,189,410,008  22,202,958,366 |  103% |

C.NOQ PHAI TRA 333,276,356,765 | 336,633,637,988 i (3,357,281,223) | 99% _J

I. Ng ngéin han 110,057,598,962 | 89,688,062,364  20,369,536,598 | 123%

s ban ngdn 1631.895.664 | 2538210230 | 5093685434 | 301%

2 [NPIRATCRETES Hiell S0 387,735,544 180614416 207121128 | 215% |

ngdn han :

3.ﬂThue: va ciac khoan phai 2.930,560,361

ndp nha nudc o |

4. Phai tra nguoi lao dong 17,403,415,027 8,782,142,188 | 8621272839 | 198% |

5. Chi phi phai tra ngén han 3.064.641,309 | 3. I}6i167:%!“)'\_ (71.826.004) 98%

6. Daanluthy ez thye i 467,301,935 517,255,138 ’ (49,953.203)

ngan han R S S

7. Phai tra ngén han khéc 44.574.686.888 |  52.003,630,437 | (7,428,943.549) 86% |

5, Yoy vamgihus Bishinh 19,540,000,000 | 19,540,000,000 ‘ 1 oo

ngin han gl ERPSNES I

|

iar]i)u phong phai tra ngan 12.005.772,593 i l |

110?1 Quy khen thutmg, phue 2.051,589,641 2.989,742.642 | (938 153.001) 69%

IL. No dai han T 23218757803 | 246,945,575,624 | (23,726,817.821) | 90%

I Ngudi mua tra tién truc )

e truoe 62,017,488,550 |  66,204,306,371 \ (4,186,817,821) | 94% N
g |

2. Vay va ng thué tai chi |

i chinh | 161201269253 | 180,741,269,253 \ (19,540,000,000) | 89% |

D. VON CHU SO HU'U 360,116,011,609 |  334,355,772,020 | |___25,560 239589 | 108%

I. Vén chi sé hiru 360,116,011,609 | 334,555,772,020  25560,239.589 | 108% |

1. Vén gop clia chi so hitu 324,054,150,000 | 324.054,150,000 | Lo100%

2. Quy dau tu phat trién 27.259,580,782 | 27,259,580,782 - 100%

3. Loi nhuén sau thué chua 8.802.280,827 | (16,757.958.762) { 25.560,239.589 | -53% |




phan phéi - -
- ra phan phoi 10
LNST chua phan phoi 10y || 757 958 762) | (9,361,802,894) | (7.396,155,868)
ke dén cudi ky trude :
;;‘FST chua phén phai ky 25.560.239,589 |  (7,396,155,868) | 32.956,395.457 |  -346%
I1. Ngudn kinh phi va quy | i
khac i | B _
TOHGERRGINEUOR 693,392,368,374 | 671,189.410,008  22,202,958366  103%
YON | y ' -
3.Tom tat Bao cao luvu chuyén tién té: ‘
DVT: VN déng
Lay Kké tir diu nam dén cubi quy nay
: i & | Thuyét | Ky nay tir Ky nay tir
hi t M . Y Y 5 Y Y .
CHnes A9 minh | 01012024 dén | 01/01/2023 dén
31/12/2024 31/12/2023
1 2 3 4 il - 5
I. Luu chuyén tién tir hoat d(f)qg kinh d_pénh ) - . | _ 7
1. Loi nhujin trude thué o £ 28,490,799,950 | (7,387,
2. Piéu chinh cho cdc khoin o o | _ - )
- Khau hao TSCP va BDSDT ) 02 33,442,300.202 | 34,4&?.“728,3 14
- Cac khoan dy phong 03 12,042,531.650 196,545,688
- Lai, 16 chenh léch ty gla héi dodi do danh gia lai cac 04 (19.926.800) (39.189.694)
khoan muc tién (& co goc ngoai 1¢ _ i
E Lai, 10 tir hoat dong dau tu 05 (1,422,732,624) (2,053,459.053)
~ Chi phi 1ai vay 06 - 14,084,564,075 | 18,992,882,156
- Céc khoan diéu chinh khéc 07 o o
3. Loi nhufin kinh doanh trudc thay déi vén luu dfng 08 | _ 86 617,536 453 ~ 44,151,511,152
- Tang, giam céc khoan phai thu 09 | 1,557,000, 738 | 7,138,690,331
- Tang, giam hang tdn kho N 3, 418 7‘02 87’) | (743 "44 387)
- Téng, giam cac khoan phai tra (khéng ké 1ai vay phai tra, 11 8.670.217.155
thué thu nhdp phai nép) o o] 1.783.584,578
- Tang, giam chi phi tra trude _ 12 953,073,775 | (5.210.887,358)
~ Tang, giam chimg khoan kinh doanh 13 . W
Tién Iai vay da tra o 4 (14,578,170.894) | (19,379.698.055)
- Thué thu nhap doanh nghi¢p da nop , 15 , (8,159,609)
- Tién thu khac tir hoat dong kinh doanh 16 _ . 20,000,000
= Tlen chi khac tu hoat dong kinh doanh 17 (938.153,001) (56,240.000)
ién thuan tir hoat dong kinh doanh 20 78,862,801,374 " 37,695,5506,052
; lI Luu chuyen tlén tu hoat dong dau tw
= .
1. Tlen chi dé mua sim, xay dunj, TSCD va cac TS dai 21 (12,326,044,403) | (28 392,022 628)
2 Tlen thu tir thanh 1y, nhugng ban TSCP va cac t 22
3. Tlen chi cho vay, mua céac cdng cy ng cua don vi khac 23 (33,000,000,000) | (18,000,000,000)
l:lhal;len thu hdi cho vay, ban lai cac cong cy ng cua don vi 24 18.000.000,000 10.000.000.000
5. Tién chi dau tu gop von vao dcm vi khac 25 :
| 6 Tlen thu hon dau tur gop. von vao dcm vi khic 20




7. Tién thu 1ai cho vay, b tie va lgi nhuén dugce chia 27 1,309,922,122 2,058,338,505
Luu chuyen tién thuén tir hoat dQng diu tu 30 ‘ (26,016,122,281) (34,333,684,123)
IIL. Luu chuyen tién tur hoat dgng tai chmh
1. Tién thu tir phat hanh ¢4 phiéu, nhan vén gop cua chu 31 :
s0 hitu ) . lis
2. Tién chi tra von gép cho céc chti sa hitu, mua lai co 32 [
phiéu cia doanh nghiép da phat hanh o |
3. Tien thu tir di vay . » [ A
4. Tién chi tra ng gc vay A (19.540.000,000) | (15,660,000,000)
5. Tién chi tra ng thué tai chinh S _35 _ ‘ ‘
6. C4 tirc, loi nhuan da tra cho chu so hiru 36 (7.466,351,025) | (1.025.421.600)
qu chuyen tién thuin tu hoat dong tai chinh 40 (27,006,351,025) (16,685,421,600)
Luu chuyén tién thuan tlong ky (S{] 20 +30+40) 50 _ 25,840,328.,0068 | (13,323,549,071)
' Tien va twong duong tlen dau ky 60 | 41,415,070.887 54,099,220,264
“Anh huo-ng cua thay déi ty gla héi doal quy doi ngoal te_l - ol 19,926,800 _ 39,189,694
Tién va twong duo‘ng tién cubi ky (70=50+060+61) 70 67, 27§ 325,755 \ 41,414,860,887
Mot so chi tiéu tai chinh co ban:
TT CHI TIEU DVT | NAM2024  NAM 2023 | GHICHU
1 | Co cdu tai san I
Tai san ngén han/Tong tai san % 0.21 0.15
Tai san dai han/Tong tai san % 0.79 0.85
2 | Co ciu ngudn vdn ]
No phai tra/Vén CSH % 1.03 1.04
No phai tra/Tong ngudn von % 04 1+ 050 o
Nguén von CSH/Téng ngudn von % 0.47 | o48
3 | Kha nang thanh todn -
SPRUSSUU DRRSR—————— -——— o
Khan nh toan nhanh han - % ’
anang tha anh (TS ngén han lin [ 27 } 109
hang tdn kho)/No ngén han ‘
Kha néng thanh toan hién hanh (TS ngin s
= ! Vg lén 1.35 1.14
han/Ng ngén han)
4 | Hiéu qua
Ty sudt LN sau thué/Téng tai san (ROA) % 0.0369 (0.0110)
Ty sudt LN sau thué/Doanh thu % 0.0469 (0.0130)
Ty suat LN sau thué/Vén CSH (ROE) % 0.0789 (0.0228)

Chi tiéu Luu chuyén tién té tur hoat dong kinh doanh: Dong tién thuan co
duoc tir hoat dong san xuét kinh doanh nam 2024 duong (+) 78 ty d("‘mg cho ihéy
hoat dong clia doanh nghiép dugc dién ra lién tuc va dam bao hoat dong hiéu qua
cho viéc dau tu va bu dép cac chi phi.

Hé s6 kha nang thanh toén hién tai 1a chi s6 do ludng kha nang doanh nghiép
dap (g cédc nghia vu tai chinh ngan han. Chi 6 nay o muc 2

-3 l4n duoc xem la tot
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nhung hién nay chi s nay cua don vi khoang 1 lan cho thay thoi gian dén viéc thyc
hién nghia vu thanh toan cta don vi trong tuong lai s& kho khan.

Nhin chung, ndm 2024 céc chi tiéu tai chinh cua Cong ty da dat ké hoach, két
qua tai chinh dam bao dugc tinh hic¢u qua va lanh manh trong hoat dong san Xuét
kinh doanh cua doanh nghiép. Céc chi tiéu co chu ngudn von, tai san, kha nang
thanh toan va hiéu qua hoat dong déu thé hién Cong ty co tinh hinh tai chinh tot,
vén dau tu cta cd déng duge bao dam va phat trién.

III. Vé cong tac hoat dong ciia 3 Xi nghiép

Thuc hién Ké hoach kiém tra hoat dong san xuét kinh doanh tai Xi nghiép Xép
do, Xi nghiép Co gidi, Xi nghiép Dich vu cung Gng tau bién truc thudc Cong ty co
phan Cang Chan May nam 2024, Ban Kiém soat da bao cao HDQT va Ban Tong
Giam dbc cong ty két qua kiém tra (BC so 06/BKS-CM ngay 19/07/2024), Ban
kiém soat c6 mdt sb kién nghi nhu sau:

1). Kién nghi déi véi Xi nghiép Co gioi:

- Kién nghi Xi nghiép lap Bién ban kiém tra nhién liéu tiéu hao dinh ky hang
thang cho tat ca thiét bi, c6 xac nhan cua Phong Ky thudt dé phuc vu viéc quan ly
thiét bi, phat hién kip thoi cac bién dong bat thuong.

- Kién nghi Xi nghiép luu trir hd so lién quan day du, Phiéu dé xut, cic loai
Phiéu nhan vat tu...phai ghi ddy di ndi dung va co chit ky xdc nhan day du cia cac
bd phén lién quan.

- Kién nghi Xi nghiép lap ké hoach va thuc hién bao dudng dinh ky thiét bi
ding thoi gian quy dinh.

- Kién nghi Xi nghiép ra soat va dé xuét lam lai dinh muc tiéu hao nhién li¢u
cho cac thiét bi bao gém xe xit nudc (xe va may bom). Phan 16n thiét bi van con &p
dung Pinh muc tiéu hao nhién li¢u ban hanh tbr nam 2021,

2). Kién nghi ddi véi Xi nghiép Xép do:

~ Pbi voi cong doan vét than, kién nghi Xi nghiép cung cac bd phan lién quan
nghién ctru lam sao giam duoc thoi gian nghi xudng thap hon nira dé tang ning
sudt, trung binh thoi gian nghi chiém hon 40% thoi gian vét la qua lon.

- Kién nghi Xi nghiép dé& xudt Cong ty bd sung nhan lyc (huy dong nguoi tai
chd tir cac bo phan khac, thué ngoai, tuyén thém), dam bao du nhén luc dé bb tri
vao day chuyén san xuét dung quy trinh coéng nghé xép do, nhat 1a di nhén lyc vét
tau than.

- Kién nghi Xi nghiép nghién ctru cach tra luong riéng cho cong doan vét than
dé khich 1& tinh than cta nguoi lao ddng, néng cao ning Sut.

3). Kién nghi d6i vai Xi nghiép Dich vy cung irng tau bién

- Kién nghi Xi nghiép dinh muc tiéu hao nhicu li¢u lai cho tau Chan May 01.

- Kién nghi Xi nghiép xdy dung quy trinh quan ly, mua ban di¢n nudc.
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khép véi s sach ké toan theo quy dinh.

IV. B4o cdo két qua giam sat dau tw cac du 4n

- Klen nghi Cong ty xem xét xir ly s& lidu chénh léch dau nhét cac loai daé

Trong ké hoach dau tu mot s6 hang muc trong nam 2024, tong gia tri dau tu
nam 2024 1a 302.108 tridu ddng, Trong dé: gia trj thuc hién dat: 24.152 trigu dong,
va gia trj giai ngan 23.987 triéu dong. Chi tiét nhu sau:

Don vi tinh: Tricu dong

K& hoach nim 2024

Thyc hién nam

E

Téndy 2024
an/BCKTKT dau B -
STT tg xay ‘I‘J-["“g (Xay ., Ghi ch
ung, h‘!i‘ Sli‘,"‘ Tong Giftri | i ¢ri
trasllg ' hlft b mire Nguon von thwe By
Wra chira) ddu tw hign | S "8
Tong cong( =8 S
A+B+C+D+E+F) 302,108 ] 24,152 23,987 B o
B Cac du an nhom
B 244,816 38.5 7026 S
By | Dudn chuyén
| tidp 244816 |38s5 |7026 | |
Giai doan hoan Lién két dau Nao vét. cdu din
thién 244 816 tu 38.5 702.6 RASIGL, St B
L | Dpenunhem® | aae 1410 | 4410
C1 Du dn chuyén
| tiep 7,050 4,410 4,410
| Mua sdm xe nang Quy dau tu e SboE B
10 thn 2200 | phattién | 1100 | 1,100 | fMoanthanh 2024
Cai tao nang cap B - o 7
hé thd
¢t ong tang cap Quy dau i
- dién dau cin céu 900 A 95 95
Gottwald HMK phit trién ' '
170E N -
Mua sam cap tai
- can cdu Gottwald Vén tu o hoan thanh 2024
HMEK 170E 950 825 825




Mua sim dém tya
tau 1300H

3,000

Vén tuc

O

2,475

2,475

hoan thanh 2024

Cic Bdo cdo kinh
té - ky thuit dau
tw xiy dung

50,242

17,319

16,411

1

Bdo cdo kinh té -
ky thudt dau tw
xdy dwng chuyén
tiép

50,242

15319

| 16,411

Nao vét didu
chinh mo réng
lubng, viing quay
tau clia bén trong
(bén 120m)

Sl;ra cbtra, bao tri
Bén so 1 — Cang
Chan May

Chi phi
SXKD

Quy déu tu
phat tricn

7,446

6,246

chuyén tiép thuc
hién sang nam
2025

Hoan thanh 2024

Nao vét duy tu
ving déu tau Bén
s6 1 - Cang Chén
May

8,640

Chi phi
SXKD

Thiét 1ap khu neo
chuyén tai hang
tong hop, hang roi
cho tau ¢o trong tai
dén 200.000DWT
tai Vinh Chan May

fw

[.ién két dau

Du kién hoan

| thanh nao vét duy
‘ tu trong quy Il

| ndm 2025

QDb cong bd ma
khu chuyén tai s
| 1051/QD-
| CHHVN ngay

23/7/2024

Kiém dinh nang
cAp Béns6 2 -
Cang Chan May
duoc tiép nhan tau
hang c6 trong tai
dén 70.000 tan

550

Quy d@iu tu
phat trién

Sura chira Bén sd |
- Cang Chan May
(hang muc Sura
chira hé dam, ban
mat san va bao v¢
dau coc nam 2023)

10,000

Quy dau tu
phat trién

7.569

hoan thanh 2024




Hé thdng xur ly
nude thai cong
nghiép Bén so 1 -
Cang Chan May

3,500

Quy dau tu
phat trién

Lép dat hé thong
PCCC kho béi mo
rong Bén sb 1 -
Cang Chan May

4,112

Quy dau tu
phat tricn

181 181

hoan thanh 2024

Lap ho so moi
truong Bén sd 1 -
Cang Chan May
(Bao gdm Béo cdo
danh gia tac dong
moi truong, Giéy
phép nhan chim,
Giao khu vuc bién
db dat nao vét. Phi
moi trudng dd dét
nao veét Bénsd 1 -
Cang Chan May)

6,200

Vén tu ¢é

Hang rao nha kho
7000m2

1,200

Qiiy dau tur
phét trién

615 544

hoan thanh 2024

Bo sung cong
ning cho Bén sb 2
dé don tau khéch
du lich

300

Von tu co

B0 sung ¢cong
nang cho Bén s6 |
dé don tau hang
container

300

Von tu co

Cdc hang muc
khdc phuc vu
SXKD ndm 2024

2,385.089 l 2,464.019

V. Két qua hoat dong ciia HPQT va Ban TGD

Qua cong tac kiém tra, giam sat nam 2024, Ban kiém soat danh gid HDQT va

1. Panh gia cac hoat dong cua HDQT trong nim qua:
- Trong nam, HPQT da hoan thanh vi¢c thuc hién chirc néng, nhi€m vu theo

BTGD di hoat dong ding chirc nang, nhiém vy, tuan thu diing Luét Doanh nghiép,
Piéu 1& Cong ty va Nghi quyét ctia Dai hoi dong ¢d dong. Cu thé:

Dir:‘%u 1€ Cong ty. Céc chinh sach cua HDQT mang tinh dinh hudng muc tiéu phat
trién san xuét kinh doanh theo ding Nghi quy¢t cua PHDCD va chi dao Ban Tong
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Gidm ddc trién khai thuc hién; xdy dung chién luot, diéu hanh hoat dong san xuét
kinh doanh phtt hop, hiéu qua gitp két qué dat duoc vuot ké hoach dé ra.

- Cén clr cac T trinh, HPQT d4 td chirc hop 4 phién hop c6 bién ban, 22 bién
ban 1ay y kién, da ban hanh 45 Nghi quyét, Quyét dinh va 11 bdo cédo Nguoi dai
dién von guri TCT. Céc van ban dugc lap dung trinh ty, day du can cu phap ly theo
quy dinh ctia phat luat phi hop véi yéu cau quan 1y, diéu hanh hoat dong san xuét
kinh doanh cia Cong ty.

2. Danh gia cac hoat dong ciia Ban TGD trong nam qua:
- Ban TGD da thuc hién dung chirc néng, nhiém vu, ding Quy ché, phu hgp
v6i Lut Doanh nghi¢p va Diéu I¢ clia Cong ty, trién khai kip thoi céc Quyét dinh,

Nghi quyét cia PHDCP, HPQT, khéng c6 vi pham nao lam anh hudéng t6i hiéu
qua hoat dong ctia Cong ty.

- Trién khai thuong xuy€n céac cudc hop giao ban hang tuan dé tap trung giai
quyét kip thoi cac vudng méc trong hoat dong SXKD cua Cong ty.

- Moi hoat dong quan tri diéu hanh san xuét kinh doanh ctia Cong ty déu dugc
HDQT chi dao, giam sat cht che, Tong Giam dbc thuong xuyén bdo cao HDQT dé
kip thoi co v kién chi dao khi can thiét,

VL. Dinh gia sy phoi hop hoat dong giira BKS voi HDQT, Ban TGD

- Trong ndm 2024, BKS da phdi hop chat ché vai HDQT, Ban Téng Giam déc
trén nguyén tac vi loi ich hop phap cua don vi, cua ¢6 dong va theo dung cac quy
dinh phap luét, Diéu 1¢ Cong ty. Cac thanh vién BKS déu duoc moi tham du day du
cac cudc hop cua HDQT, hang tuan tham du cudc hop giao ban ctia Ban Giam ddc
diéu hanh.

Véi c6 dong, BKS khong nhan dugc thu yéu ciu hay khiéu nai ctia C dong
hodic Nhém cb déng vé hoat déng clia cong ty trong thoi gian qua.

VI. Bdo cdo danh gia vé giao dich giira Cong ty, cong ty con, cong ty khac
do Céng ty nim quyén kiém sot trén nim muoi phin tram (50%) tré 1én vén
diéu 18 v6i thanh vién Hoi dong quén tri, Téng giam déc va nhimg nguoi o
lién quan ciia thanh vién dé; giao dich giita Cong ty véi cong ty trong do thanh
vién Hdi dong quan tri 1a thanh nen sang lip hoac la nglrm quan ly doanh
nghiép trong thoi gian 03 nam gin nhit trwée thoi diém giao dich: Trong
nhung ndm qua khong cé phat sinh giao dich nay.

VIL Phwong hwdng, nhiém vu nim 2025 ciia Ban kiém soat

Ké hoach hoat dong trong nam 2025 cuia BKS tap trung vao mét sé nhiém vy
sau:

0L

NIETS
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- Giam sat viéc thue hién Nghi quyét dugec DHDCD thong qua;

- Lap ké hoach va thuc hién kiém tra, giam sat cac du an dau tu, cac hop dong
kinh té ¢6 gia tri 16n.

- Kiém soat Béo cao tai chinh: Lap béo céo thiam tra bao cao tai chinh 6 thang
va 1 nam trinh HDQT;

- Thuc hién cdng tac kiém tra hoat dong san xuét kinh doanh tai 3 Xi nghiép;

- Xay dung ké hoach déanh gia hiéu qua hoat dong san xuat kinh doanh va
giam sat viéc thyc hién nghia vu thanh toan cua khéach hang;

- Phan tich, danh gia chi phi ban hang va chi phi quan ly doanh nghiép, kién
nghi phuong an tiét kiém chi phi nam 2025.

- Phéan cbng nhiém vy coa cac thanh vién trong Ban kiém soat, xay dung bao
c40 Ban kiém soét trinh Dai hoi C6 dong thuong nién nam 2025;

- Kiém soat viéc tuan thu cdng tac cong bd thong tin cua Cong ty dugc thuc
hién minh bach theo ding ndi dung quy dinh ciia Cong ty niém yét;

- Va thuc hién cac c¢ong tac khac theo quy dinh.

VIII. Kién nghi ciia Ban kiém soat

- Trong nam 2024 mot s6 Dy 4n trién khai chdm tién do theo quy dinh, kién
nghi Cong ty ddy nhanh tién do thuc hién cac Dy an theo dung thoi gian quy dinh.

- Dbi véi cac khoan no khé doi va cac khoan no x4u da duoc trich du phong
va chua trich lap du phong, kién nghi Cong ty tiép tuc nghién ctru, theo ddi sat sao
dé co bién phap thu hdi ng cho Cong ty;

Trén ddy la bdo cdo cong tac kiém tra, gidm sat ké hoach hoat déng cua Ban
kiém sodt nam 2024. Ban kiém sodt kinh trinh quy vi c6 déng tai Dai hji dong c6
déng thuong nién nam 2025 cua Cong ty c6 phc?‘n Cang Chan Mady.

Noi nhdn: TM. BAN KIEM SOAT
- Nhu trén; TRUONG BAN

- HPQT, BDH;

- Ban KS;

- Luu: VT, TC-HC.

S

Phan Tudn Anh
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