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TONG QUAN VE
BAO CAO PHAT TRIEN BEN VUONG

BRBACO GROUP

 B4o cdo phat trién bén viing (sau day goi tit 1a: “ PTBV”) 2023 cung cap
mot bic tranh tong quan vé nhiing hoat dong quan trong ctia Cong ty cd
phan tap doan Dabaco Viét Nam va cdc don vi thanh vién (sau diy goi tit
1a “Tap doan Dabaco” hoic “Dabaco Group”) lién quan dén cac van dé vé
phét trién bén viing trong nim.

 Trén co s6 dbi chiéu va két ndi cdc chi tiéu GRI Standards véi cdc Muc tiéu
Ph4t trién bén viing toan cau (SDGs). Dua trén c4c hé thdng quan ly theo
doi va do luong, cling nhu cac bdo cdo da thuc hién, Bdo cdo PTBV nam
2023 ctia Dabaco Group dudc x4y dung theo BO Tiéu chuan GRI (GRI
Standards) ctia T6 chiic Sdng kién Bdo cdo Toan cau (Global Reporting
Initiative). B4o cdo ciing tuin theo huéng din Cong bd vé Tiéu chuan hoat
dong Moi truong va Xa hoi cua International Finance Corporation (IFC).

* Dua vao nhiing muc tiéu phat trién trd thanh T4p doan kinh té hang dau
trong nganh Nong nghiép — Thuc pham theo chudi gid tri khép kin 3F (Feed
— Farm — Food), Dabaco Group da 10ng ghép v6i cidc muc tiéu bén viing vé
phét trién xa hoi va bao vé moi trudng dé kién tao nén chién lugc phat trién
bén vitng lau dai cho cong ty. Dabaco Group dit ra cidc muc tiéu ting
trudéng vé kinh t€ song song vdi cdc muc ti€u tudn thd va ning cao trach
nhiém v&i xa hdi, cong dong va mdi trudng. Viéc 1ap bdo cdo phét trién bén
vitng hang nim gidp Dabaco Group c6 thé ra soat va ddnh gia lai hiéu qua
ciia céc hoat dong phét trién bén vitng trong ndm cta cong ty, cling nhu gép
phan hd tr¢ cho Hoi dong Quan tri va Ban diéu hanh cong ty kip thdi cip
nhat nhitng dinh huéng va chién lugc ph4t trién phu hdp nhat cho cong ty.

www.dabaco.com.vn |02
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TONG QUAN VE
BAO CAO PHAT TRIEN BEN VONG

GIAI POAN BAO CAO
* B4o cdo PTBV 2023 cung cip thong tin vé hiéu quéa hoat dong clia toan
Tap doan Dabaco, bao gdm Cong ty me va cdc don vi thanh vién.
* Giai doan bdo cdo: Tt ngay 01/01/2023 dén ngay 31/12/2023.

PHAM VI VA GIGI HAN

* NOi dung trong bdo cdo dudc xay dung ti thong tin va du li€u cua cac hoat
dong kinh doanh chinh ctia Dabaco Group, va thong tin thu thap dugc giGi
han trong Dabaco Group va céc don vi thanh vién. Thong tin chi tiét vé tinh
hinh tai chinh va quén tri ctia TAp doan Dabaco Viét Nam s& dudc cong bd
trong ban Bao cdo thuong nién 2023.

 Dabaco Group cam két nd luc mé rong pham vi va giéi han bdo cdo nhim
dap tGng nhiing nhu cau ludn thay ddi ctia cac Bén lién quan trong tuong lai.

 Dabaco Group hoan nghénh moi nhan xét va phan hoi dé thao luan va cai

thién bat ky khia canh nao ctia ban bdo céo.

MOI THONG TIN VA GOP Y XIN MOI LIEN HE
Ba NGUYEN THI HUE MINH - CHANH VAN PHONG HPQT

minhnth @dabaco.vn
(0222) 3896 000

Vin phong HPQT - S6 35 Ly Thai T4,
Tp Béc Ninh, tinh Biic Ninh

www.dabaco.com.vn |03
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A CHU PE
BAO CAO PHAT TRIEN BEN VUNG 2023

-

VOUNG VANG NOI LUC - KIEN TAO TUONG LAI

2023 nén kinh t€ thé giGi va trong nudc tiép tuc phai ddi mit v6i nhiéu kho khin, théach thic cta giai doan

phuc hdi sau dai dich Covid 19, mot sd dong luc ting trudng kinh té€ suy gidm; cac yéu t6 dia chinh tri,
xung dot vii trang, chinh sdch diéu hanh kinh té, tién té cta cdc nudc 16n... dnh hudng khong nho dén hoat
dong cta céc doanh nghi€p ndi ri€éng va phat trién kinh € néi chung. ) R
Ding trudc bdi cadnh dé doi hdi vira phdi cé gidi phdp Gng phé trong ngan han va gidi phdp cén co c6 tam
chién lugc 1au dai, gidi phdp dé ting cudng ning lvc ndi sinh, kién tao dong luc ting trudng dé gitp dat
nudc tn dung thdi cd, tng phd, vudt qua thach thic, khoi thong ngudn lvc va thic ddy ting trudng, phat
trién bén viing. Vi vy, ting cudng, phat huy ndi luc, thdo gd nhitng vudng mic, khé khin, tin dung ngoai
luc hiéu qua, kip thoi, thic diy manh mé céc dong luc ting truéng 1a nhiém vu quan trong dé phét trién
kinh té.

Trai qua gin 3 thap ky x4y dung va phat trién, khdi dau v6i mudn van khé khin, thach thic, chuyén minh
truSc nhitng thing trAm cta dit nudc. Song, bing y chi va su dong long cla tap thé Ban lanh dao cung céc
thé hé cén bd cong nhan vién, dén nay Tap doan Dabaco - don vi anh hung lao dong thoi ky déi méi, tu
hao 12 mot trong s it doanh nghiép s& hitu chudi gia tri khép kin, hién dai va hoan chinh trong nganh
Nong nghiép - Thuc phdm: chudi san xuit — cung ting 3F (Feed — Farm — Food) — sach tir trang trai, nha
mady t6i ban an.

Ngay tit ngay dau, muc tiéu ma Dabaco dit ra 1a phai x4y dung mot thuong hiéu uy tin cd vé chit lugng
14n dich vu. Theo d6, hai yéu t6 then chdt dudc xem 1a “chia khéa” gitip Dabaco phit trién dugc dén nhu
ngay hom nay d6 chinh 1a: Cong nghé va Con ngudi. Cdc Nha mdy sén xudt, cédc trang trai chdn nudi gia
sdc, gia cAm, thiy san déu dudc dau tu qui mo 16n, Gng dung cong nghé, trang thiét bi hién dai, tu dong
héa va lién tuc cip nhat, ddi méi, khdong ngiing cai tién, nang cao ning suit, chit lugng san pham. Va thuc
t€ cho thdy, dau tu vao khoa hoc cong nghé khong chi gidp Dabaco x4y dung, ciing ¢6 ndi Iuc, ma con

khic phuc dugc tinh mia vu, gidm su 1€ thudc vao thoi tiét, khi hiu, dich bénh.

www.dabaco.com.vn |04
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© CHUDR
BAO CAO PHAT TRIEN BEN VUNG 2023

BRBACO GROUP

Khong chi tién phong tGng dung cong nghé k§ thuit cao vao san xuit, chin nudi, Dabaco Group ludn chd
trong cdng tdc tuyén dung, dao tao con ngudi, xiy dung doi ngil c4n bd di kha ning 1am chi khoa hoc,
cong nghé, ti€p nhan nhiing tién bd tif nhitng nén nodng nghiép hang dau thé giGi va chii dong nghién ciu,
phat trién san phdm phil hop véi tiing thi trudng, nhim bién nhiing gid tri khoa hoc tré thanh gid tri stic

khoé ctia ngudi tiéu dung thdng qua céc san phdm ndng nghiép, thuc phim sach.

Tu chti moi khau trong quy trinh sdn xuit khép kin, Dabaco thé hién dudc 1¢i thé 12 doanh nghiép noi luc
Viét din dau va ludn chii dong dam bao chudi sdn xuit, ngudn cung va diu ra cho sian phidm. M6 hinh
chudi gid tri khép kin 3F ctia Dabaco Group dugc ddnh gid 1a hoan thién nhét trong thi trudng. Chinh
nhiing yéu t6 d6 da tao nén thuong hiéu Dabaco — mdt thuong hiéu dudc khdch hang tin tuéng, yéu mén

hom nay.

O Dabaco, moi thit déu phai x4y dung tir gbc & va Dabaco Group hiéu riing, dong luc ciia su phat trién 12
khd ning bt nhip xu thé di ddi v6i nhitng thay dbi tich cuc. Chinh vi vdy, Dabaco Group di khong ngiing
trau ddi, cai tién, ing dung nhiing tién bo ctia nhan loai dé ning cao hiéu suat hoat dong. Nhd bam sit
nhiing gid tri then chdt v6i phuong cham nhét quan "bén viing tit gbc", Dabaco Group da c6 nhiing budc

tién dai trén hanh trinh kién tao ctia minh.

V6i viéc lua chon thong diép “VUNG VANG NOI LUC - KIEN TAO TUONG LAI” 1a thong diép xuyén
su6t Bdo cdo phat trién bén viing ndm nay, Dabaco huéng t6i gid tri cot 16i ctia doanh nghiép d6 1a: Hanh
trinh kién tao tuong lai dua trén nén tdng phdt trién bén vitng. Dabaco Group sé la ngudi ddng hanh tin
cdy, cung khach hang, c6 dong, d6i tic va cong dong kién tao mdt cudc sdng binh an, thinh vugng, chip

canh cho yéu thuong va hanh phic thém dong ddy, vi mot Viét Nam ngdy cang giau dep.

DABACO VIET NAM

DON VI ANH HUNG LAO BONG THOI KY BOI MG

Mang lai gidu sang cho nguti chin nudi - Su phon vink cho dét nudc

DABAGD GROUP

www.dabaco.com.vn |05
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THONG DIEP
CHU TICH HOI PONG QUAN TRI

DABACO GROU

Kinh thua Quy cé dong, Pb6i tac, Khich
hang, toan thé Can bd cong nhan vién va
cac bén lién quan!

Ni#m 2023 da khép lai, mot ndm c6 nhiéu kho
khin hon thuan 10i d6i v6i nén kinh t€ Viét
Nam néi chung va Tap doan Dabaco néi
riéng. Rui ro tif tinh hinh qudc t€ trén cdc mit
tai chinh, tién té, dia chinh tri... ngay cang
leo thang cuing dién bién phiic tap cta bién
do6i khi hau, dich bénh trén ca ngudi va vat
nudi... Nén kinh t€ ngdy cang dé bi ton
thuong truéc nhitng ci sdc chdng chéo,
nhitng bién dong ti€u cuc d6 da &nh hudng
truc tiép dén cdc van dé an sinh x4 hdi, an
ninh luong thuc va ning lugng trén toan thé

gidi...

Dabaco hiéu riing, song song v6i nhitng thach thic ludn la nhitng co hdi dé ci tién va bit
pha. Than trong tiing bude bing qua nhitng luc cén 16n, Tap doan Dabaco da va dang thé
hién y chi ban linh ndi luc Viét v6i thm thé "Anh c&" trong nganh chin nudi, hoat dong
trong toan bd chudi gi4 tri khép kin, cung cip cdc san pham hang hoa thiét yéu trong linh

vuc Nong nghiép — Thuc pham.

Gan 3 thap ky khong ngitng trudng thanh va 16n manh, dii trong nhiing giai doan bi€n dong
va thif thach nhét, chiing t6i lu6n kién dinh v6i st ménh mang dén nhitng san pham chét
lugng tir hoat dong sén xuit kinh doanh c¢6 trdch nhiém. Dién mao ctia Cong ty ciing da
dudc thay ddi kh4 toan dién, Uy tin va Thuong hiéu ctia Cong ty tiép tuc dugc cing cb trén
thi trudng d6 chinh 1a niém tin ctia ngudi tiéu dung do6i v6i san pham dich vu clia Dabaco

Group.

www.dabaco.com.vn |06
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‘ THONG PIEP
CHU TICH HOI PONG QUAN TRI

Nim 2023, Tap doan Dabaco Viét Nam da va dang tiép tuc xay dung mot chién luge phat
trién tdng thé bén vitng, tir viéc kién toan bd mdy td chiic; 4p dung khoa hoc cdng nghé
hién dai vao hé théng quan tri doanh nghiép, hoat dong td chtic san xudt kinh doanh; linh
hoat chuyén d6i dé nhim tdi uu héa cdc 1gi thé, nang cao stc canh tranh.

Dabaco sé phan diu hoan thanh t6t nhit muc tiéu da dé ra cho giai doan 2020 — 2025, tré
thanh doanh nghiép "Ty d6" trong thdi gian s6m nhat theo tiéu chi tdng trudéng xanh va phat
trién bén vitng. Thu hit va tao diéu kién séng tot nhét cho thém hang nghin lao dong, gép
phan phit trién an sinh xa hoi ctia dia phuong va dit nuéc. Bén canh d6, Dabaco sé ti€p tuc
hoan thién md hinh quan tri doanh nghiép theo cdc chudn muc qudc té, tng dung cong
nghé trong quén tri vAn hanh, 14y nén tdng con ngudi va cong nghé dé tap trung dau tu
nhim ting cudng ndi luc, stc canh tranh cho Tap doan, kién tao mdt doanh nghiép phat
trién bén vitng, ddp tng dudc ky vong ctia cdc cd dong, nha dau tu.

Véi nhitng quyét tdm va su kién dinh v& md hinh phét trién bén vitng ma Tap doan Dabaco
di va dang x4y dung trong sudt hanh trinh gan 3 thap ky 16n manh cung dat nudc, cung véi
st chung siic ddng 1ong ciia tap thé Can bd cong nhan, sy tng hd nhiét tinh cta Quy cb
dong, Quy ddi téc, va Quy khéach hang, Tap doan Dabaco Viét Nam sé tiép tuc viing tin,
git hdi dugc nhidu thanh twu phat trién bén vitng va tién xa hon nita trong thoi gian t6i, vi
mot Viét Nam t6t dep hon.

Kinh chic Quy vi stic khoé, hanh phuc va thinh vugng.

Tran trong.

T M HOI PONG QUAN TRI

www.dabaco.com.vn |07
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THONG TIN CHUNG VE
TAP POAN DABACO VIET NAM

BABACO GROUP

CONG TY CO PHAN TAP POAN DABACO VIET NAM
* Tén tiéng Anh: Dabaco Group

* Tén viét tit: Dabaco

« Tru s& chinh: $6 35 Ly Thai T4, P.Vé Cudng, Tp.Bic Ninh, tinh Bic Ninh
« Ma s6 doanh nghiép: 2300105790

* Von diéu 1&: 2.420.018.590.000 VND

* Ma cd phiéu: DBC (niém yét tai S6 GDCK Tp.HCM - HSX)

* Dién thoai: (0222) 3826 077 — 3895 111

 Fax: (0222) 3896 000 — 3825 496

¢ Website: www.dabaco.com.vn

» Fanpage: facebook.com/dabaco.com.vn

* Email: contact@dabaco.com.vn
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THANH TICH NOI BAT 2023

DABACO Group Adopts the IPC
Antimicrobial Use Stewardship Principles

1. All participants in the poultry industry adopt risk analysis based principles of antimicrobial stewardship to ensure best
practices are used throughout all phases of poultry production so as to minimize the use of all antimicrobials while
ensuring proper animal care. To achieve stewardship IPC will encourage its members to:

DABACO GROUP

— Understand and control why and when we use antimicrobials,
— Understand and control which antimicrobials we use,

- Understand and control how much antimicrobials we use, and
- Transparently communicate our actions.

2. Management practices around biosecurity, housing, nutrition and hygiene, and the use of preventive measures, such as
vaccines, should be prioritized to provide the best animal care to reduce the need for antimicrobial use.

3. Antimicrobials will only be used in compliance with national authorizations.

Those antimicrobials critically important for human medicine should be used for therapeutic purposes only and under a
supervising veterinarian’s diagnosis and oversight.

Certified on March 8, 2023 by:

Robin Horel Nicolo Cinotti
On behalf of DABACO Group President, IPC Secretary General, IPC

Antimicrobiak: 8roadest term used, refers 1o any type of product that has activity against a varniety of microorganisms, which can indude bacteria, viruses, funge and parasites. This includes products such a5 antibiotics and anti-protozoals.
Dmecumr Systems established and measures taken to stop the introduction or spread of diseases.
for classes usedt in humans are categorizedt into three groups indluding critically important, bighly important, and important based on their needs in human medicine.
Risk nnamk Risk amlysns incudes risk 3ssessment, management and communication - a process identifying the bazard, determining the appropriate management steps and seeking 1o communicate to key stakehokiers,
P use: Treat: t, control or pr 1 of 3 disease.

DEFINITIONS

§  Antitrust Statement as defined in the International Poultry Council, Inc. Polices and Procedures Manual, adopted Oct, 29, 2021, page 2

HOI PONG GIA CAM QUOC TE (IPC) BIEU
DUONG DABACO GROUP VE VIEC AP
DUNG CAC NGUYEN TAC QUAN LY SU
DUNG KHANG SINH TRONG CHAN NUOL

Su kién VIV Asia 2023 dién ra da c¢6 hon 100 phién thao
ludn tit hon 200 dién gid cap cao tit khip ndi trén thé gidi
chia sé kién thtc va chuyén mon trong nganh, mang dén
mot chuong trinh phong phu véi céc hdi nghi va hoi thdo
ky thuat vé nhidu xu huéng va su phét trién trong nganh
chdn nudi.

Trong khuon khd dlen ra VIV Asia 2023, Hoi dong Gia cam Qudc té (International Poultry Council —
IPC) di biéu duong va ddnh gia rit cao Tap doan Dabaco Viét Nam di dp dung céc nguyén tic quén ly s
dung khéng sinh trong chin nudi. IPC néi chung va Dabaco Group néi riéng sé& thic ddy viéc st dung va
quan ly c6 trach nhiém cdc chét khdng khuén; nhim bdo vé siic khoe va phic 1gi ctia dan gia cAm. Dabaco
Group di c6 nhiing chia sé vé déng gép trong viéc 4p dung céc nguyén tic quén ly st dung khdng sinh,
céc dinh huéng thdo g& kho khin dé phat trién nganh chin nudi theo huéng bén viing.

www.dabaco.com.vn |09
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BABACO GROUP
LN Vel /2 ~
THANH TICH NOI BAT 2023
°

sTT | mck Tén cong ty San Nganh ciz élinchaTtT
1 i CLC ? CTCP Cat Logi | HOSE Sén xuét | 11
2 VNM CTCP Sira Viét Nam HOSE Sén xuét 11
3 L10 CTCP Lilama 10 HOSE Xay dyng va bat dong san 10
4 SVT . CTCP Céng nghé Sai Gon Vién Béng HOSE San xuét 10
5 DBC CTCP Tap doan Dabaco Viét Nam HOSE San xuét 10
6 DPM Tdng Cong ty Phéan bon va Héa chat DAu khi - CTCP HOSE San xuét | 10
7 REE . CTCP Co Dién Lanh . HOSE Xay dyng va bét dong san 10

IR AWARDS 2023 VINH DANH DABACO PAT CHUAN CONG BO THONG TIN
GIAI POAN 2011-2023

IR Awards (2011 - 2023) 1a Chuong trinh Binh chon Doanh nghiép niém yét c6 hoat dong IR t6t nhat do
Vietstock, Hiép hdi VAFE va Tap chi FiLi dong to chtic. Chuong trinh thuc hién d4nh gid hoat dong IR
ctia doanh nghiép niém yét hing nim; bao gdm khao sét toan dién vé hoat dong cdng bd thdng tin trén thi
trudng ching khoan trong vong 12 thdng, m& binh chon IR dai ching va ddnh gid IR tif cdc dinh ché tai
chinh chuyén nghiép. IR Awards ghi nhan va ton vinh cdc doanh nghiép dép tGng diy du va kip thdi nghia
vu cong bd thong tin trén thi trudng ching khodn.

Nhiing tiéu chi dé IR Award dua ra xét duyét rat rong 16n, khong chi cac tiéu chi vé cong bd thong tin bdo
céo tai chinh, con c6 hang muc khao sét vé vi pham giao dich cd phiéu ctia c6 dong nodi bd. Diéu nay ciing
c6 nghia, cdc c¢b dong ndi bo ctia doanh nghiép ngay cang cé y thiic hon trong viéc tuin thii cdc quy dinh
vé giao dich cd phiéu. Viéc dat chuin cong bd thong tin lién tuc, trong thdi gian dai ciing 13 su nd Ivc hét
stic ctia doanh nghiép trong viéc minh bach héa thong tin — 1a diéu khong hé dé dang.

Théng ké cho thiy, Dabaco luén thudc Top dudc ghi nhéan 1a doanh nghiép dat chuin cong bd thong
tin. Dabaco 12 mot Tap doan hoat dong da nganh nghé, trong dé linh vuc chinh 1a sén xuét thiic in chin
nudi, gidng gia stc, gia cAm va ché bién thuc phdm. Bén canh d6, Dabaco con tham gia vao linh vuc dau
tu x4y dung ha tang khu cong nghiép, khu do thi va kinh doanh bat dong san. Trong nganh chinh chin
nudi, Dabaco hién c6 rat nhiéu 1gi thé véi hé thdng céc trang trai nudi gift, lai tao lon gidng gdc cu ki, dng
ba... rit 16n. M0 hinh sin xuét khép kin 3F (Feed — Farrm — Food) ciing 1a 1gi thé 16n cta Dabaco trong
chudi san xut kinh doanh KHEP KiN va BEN VONG.
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THANH TICH NOI BAT 2023

BrandFinance LE CONG BO TOP 100 THUONG HIEU MBRAND
GIA TRI NHAT VIET NAM 2023

BV: 49.04 triEu USD
BSI: 58.38 A

DR8ACS st

o V‘, 8 .‘_?'“, P “ “ o : ,‘A_.,.:j-'_'g{;.;_;é_h!
100 THUONG HIEU GIA TRI NHAT VIET NAM 2023 GOI TEN DABACO

Gi4 tri thuong hiéu dugc hiéu 12 1¢i ich kinh té rong ma chi s& hitu thuong hiéu s& nhan dugc thong qua
cép gidy phép cho thucng hiéu trong thi trudng m3. Bén canh do, Brand Finance xdc dinh stic manh tucng
ddi ctia cdc thuong hiéu thong qua thé diém can bing gdm céc sd liéu danh gid hoat dong dau tu tiép thi,
von cb dong va hiéu qué kinh doanh. Tuan thii ISO 20671, d4dnh gid ctia Brand Finance vé v6n c6 dong két
hop véi dit liéu gbe trong nghién ciu thi trudng tit hon 150.000 ngudi tham gia phong van tai 38 qudc gia
thudc 31 linh vuc.

Tap doan Dabaco Viét Nam dugc Brand Finance dinh gid gid tri thuong hi€u dugc 1a 49.04 triéu USD, chi
6 stic manh thuong hiéu 58,38 va duy tri xép hang stic manh thuong hiéu & mtc A. Nira ddu nam 2023,
trong bdi canh kinh t€ vi mo6 c6 nhiéu th4ch thiic dnh huéng khong nho t6i hoat dong kinh doanh ctia cdc
doanh nghiép, hoat dong san xuéit kinh doanh ciia Dabaco vén duy tri dugc sy 6n dinh va c6 nhitng
tang trudng tich cuc.

Su ting truéng manh vé siic manh thuong hiéu, ciing véi néing luc néi tai va trién vong kinh doanh sé
la tién dé viing chic dé Dabaco Group dat méc doanh thu trén 1 ty do la My tuong duong 25-30.000 ty
dong trong giai doan 2020-2025.
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THANH TiCH NOI BAT 2023

TOP 10 CONG TY THUC AN CHAN NUOI UY TIN

NAM 2023
CONG TY C3 PHAN CHAN NUBI C.P. VIET NAM

@r.grov’

& CONG TY TNHH DE HEUS SE——

de heus

cigPvmascr  CONG TY TNHH CJ VINA AGRI

FHIDLCARE

@ CONG TY CO PHAN VIET-PHAP SAN XUAT THUC AN GIA SUC
—\— CONG TY CO PHAN GREENFEED VIET NAM S ——
MaviN  CONGTY GO PHAN TAP BOAN MAVIN —
Sunjin  CONG TY TNHH SUNJIN VINA
é CONG TY CO PHAN TAP BOAN DABACO VIET NAM
L CONG TV CO PHAN DINH DUGNG HONG HA

ANT  cONG Tv TNHH DINH DUBNG A CHAU (VN)

@3 Benh gid téi ehinty - @ Bind gid truyén thing . Odnh gid guie &hido ot
TOP 10 CONG TY THUC AN CHAN NUOI UY TIiN 2023

Lién tuc ndm trong Top nhiing cdng ty thic dn chdn nudi uy tin nhat Viét Nam da khdng dinh nhiing nd luc
khdng ngiing nghi ctia Dabaco dé trd thanh thuong hiéu chudi tich hgp hang dau, hiéu qué va ddng tin ciy,
déng gép vao su phat trién thinh viong ctia nganh Nong nghiép - Thuc phim néi riéng, va nén kinh té Viét
Nam néi chung.

Dabaco Group s& hiiu hé thong Nha mdy thiic &n chin nudi tai cdc dia ban trong yéu tit Bic vao Nam, tong
cong suat 1én dén 1,5 triéu tAn/ndm, vé6i cdc thuong hiéu: DABACO, Topfeeds, Nasaco, Kinh Bic, Khangti
Vina, Growfeed, Nutreco, Sunshine, S-Star, AllFeeds. Diy chuyén cdng nghé va thiét bi san xuit dong b0,
ty 1& tu dong héa dat trén 90%. Dabaco Group tip trung nghién citu, sdn xuét thiic 4n chin nudi an toan,
dinh dudng hiéu qud, khong chiia chat cim va dé dang truy xuit nguodn goc.

DPudc nghién ctu, phat trién bdi cdc chuyén gia ddu nganh trong va ngoai nudc, thic dn chin nudi Dabaco
cung cap ddy da ham lugng dinh dudng cho tiing giai doan ting trudng ctia vat nudi, ddm bao chat lugng
thit vat nudi gidp ngudi tiéu dung an tim ma con gitp ndng dan thu dudc 1¢i nhuén tdt, ning sut cao.

www.dabaco.com.vn |12



DABACO VIET NAM o ) S
0NN HONG LD BONGTHOLKY 56 Y BAO CAO PHAT TRIEN BEN V(NG 2023

Mang ki gidut sang cho ngut¥ civdm nud] - Sy pitdn vink cho &t nue

HOAT PONG NOI BAT &
PANG CHU Y NAM 2023

BABACO GROUP

DABACO LAM VIEC VOI PAI SU QUAN
VA HIEP HOI PAU NANH CANADA

Tap doan Dabaco Viét Nam, mot trong top 10 doanh nghiép sdn xudt thitc dn chdn nudi 16n nhat
Viét Nam, la nha nhdp khdu l6n cdc sdn phdam nguyén liéu thitc dn chdn nudi, con giong... tir
Canada dé phuc vu hoat déng sdn xudt kinh doanh. “Véi tam nhin tré thanh doanh nghiép Viét
mang tam quéc té, Tap doan Dabaco mong mudén mang dén cho céng dong cdc sin phdam, gidi

phadp toan dién, chat luong cao va dich vu tot nhat”

www.dabaco.com.vn |13



DABACO VIET NAM o ) o
DOV A NG LIDDONG TH K G M BAO CAO PHAT TRIEN BEN VNG 2023

Mang ko gidu sang cho ngui clide nudi - Sy phdin vink cho 88t nui

HOAT PONG NOI BAT &
PANG CHU Y NAM 2023

BRBACO GROUP

DABACO GROUP TANG CUONG HQP TAC THUONG MAI &
PAU TU NONG NGHIEP CONG NGHE CAO VOI HOA KY

Quan hé hop tdc gita Tap doan Dabaco - Hoa Ky c¢é su phdt trién tich cuc theo thoi gian, hai

bén da cung phdi hop trong viéc gidi quyét nhitng van dé lién quan dén tiép can thi truong, chia
sé thanh tuu Khoa hoc - Céng nghé nhdam tao diéu kién thudn loi hon nita cho Dabaco néi riéng
va cong dong doanh nghiép Nong nghiép Viét Nam néi chung dwoc phdt trién, hoa nhdp véi cong
dong doanh nghiép thé gidi. Dabaco Group ciing la mét doi tac quan trong ciia nhiéu doanh
nghiép Hoa Ky khi la nha nhdp khdu sé luong 16n cdc nguyén liéu TACN nhu ngd, dé tuong...
Hoa Ky luén coi Tap doan Dabaco la mét trong nhitng doi tac hang dau vé Nong nghiép cong
nghé cao va mong rang nguoi tiéu dung sé duoc hudng loi nhiéu nhat tir quan hé déi tac tin cady,
cung co loi giita Dabaco va Hoa Ky trong linh vuc nong nghiép.
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HOAT PONG NOI BAT &
PANG CHU Y NAM 2023

BABACO GROUP

DABACO GROUP KY KET HQP TAC VOI CONG TY
DANBRED (PAN MACH) PHAT TRIEN PAN HEO CU KY
(GGP) CHAT LUQNG CAO

Véi vi thé don vi néng nghiép dan ddau trong nganh chdn nudi va thuc pham Viét Nam, Tap doan
Dabaco da va dang thuc hién dau tu vao hai yéu té6 quan trong nhat véi nganh chdn nudi heo —
dé la con giéng va cong nghé chan nuéi 4.0. Dabaco da danh rdt nhiéu tam huyét, nguon luc dé
ddu tw va hién thuc héa tam nhin nay - xay dung mét chudi cung iing khép kin theo huéng ning
sudt cao, an toan vé sinh hoc, cung cdp sdn phdam thit chét luong tét va hoan toan truy xudt
nguon géc ciing nhuw phdt trién mang tinh bén viing ding theo tinh than ciia quyét dinh sé
1520/QD-TTg ciia thii tuéng Chinh phii phé duyét vé Chién luoc phdt trién chdn nudi giai doan
2021-2030, tam nhin 2045 ciia nganh chdn nudi nudc ta.

Viéc ky két théa thudn hop tdac giita Tap doan Dabaco Viét Nam va Céng ty DanBred sé gop
phdn ting cuong khd ndng phdt trién linh vuc chdn nudi heo ciia Dabaco néi riéng va nganh
chdn nuéi heo Viét Nam néi chung. Bdng viéc ddy manh ddp iing cdc tiéu chudn vé an toan sinh
hoc ddc biét la trong linh vuc gen — di truyén, nham chii dong vé nguoén gen, chon tao ra céc
phdm chat giéng c6 nang sudt, chét luong cao phuc vu cho ngwdi chan nuéi, rit ngdin thoi
gian & chi phi chon tao giong méi, Tap doan Dabaco va DanBred ky vong sé giiip tdng ndng
lwc sdn xudt thit heo ciia Viét Nam theo mé hinh bén vitng; ddp iing cdc tiéu chudn sdn xudt toan
cau; gép phan gia ting khd ndng chdt luong giong, cdi thién ndng sudt va ndng cao sitc canh
tranh ciia nganh trude nhitng dnh hudng ciia dich bénh va bién doi ciia thi truong.
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HOAT PONG NOI BAT &
PANG CHU Y NAM 2023

BABACO GROUP

DABACO KY KET HQP TAC VGI WINSUN BIO-
PHARMACEUTICAL NGHIEN CUU, SAN XUAT VACCINE

Ung dung khoa hoc cong nghé vao san xudt ndng nghiép dugc Dabaco Group chi trong dau tu va
v6i nhitng md hinh mang lai hiéu qua kinh té cao, gép phan ning cao ning suét, chat lugng sin
phim, ciing nhu gi4 tri trong sidn xuit ndng nghiép. Khong nhitng thé Wtng dung khoa hoc cong
nghé giip Tap doan Dabaco chii dong khic phuc dudce tinh mua vu, giam sy 1& thudc vao
thoi tiét, khi hau, dich bénh ddp @ng nhu ciu thi trudng vé chéit lugng san phim. Hudng t6i
xay dung, phat trién rong rdi cdc chudi co s& san xuét, cdc vung chin nudi gia sic gia cAm an
toan dich bénh theo quy dinh cta T6 chiic Thi y thé giéi (WOAH/OIE) va an toan thuc pham,
dam bao phdt trién chin nudi bén viing, ning cao gid tri sdn phdm, cung cip sadn phdm an toan
phuc vu tiéu dung trong nudc va xuét khiu cdc sdn pham gia stc, gia cim ra thi trudng qudc té.
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HOAT PONG NOI BAT &
PANG CHU Y NAM 2023

POAN PAI BIEU CAP CAO QUOC HOI CUBA THAM VA LAM
VIEC VOI TAP POAN DABACO

Tap doan Dabaco di va dang thuc hién diu tu vao hai yéu t6 quan trong nhit v6i nganh chin nu6i

— d6 12 con gidng va cong nghé chin nudi 4.0. Dabaco dd danh rat nhiéu tdm huyét, ngudn luc dé
dau tu va hién thuc héa tdm nhin xdy dung mot chudi cung tng khép kin theo huéng ning suit
cao, an toan vé sinh hoc, cung cdp san phdm chit luong t6t va hoan toan truy xuidt ngudn gdc
cling nhu phdt trién mang tinh bén viing.

Viéc nang cao hon nita quan hé hdp téc kinh té - thuong mai - dau tu, dic biét 1a su hop tdc giita
cong dong doanh nghiép Cuba va Tap doan Dabaco trong thdi gian t8i ddy, nhdm khai thdc hiéu
qud thé manh va tiém nidng cta mdi bén. Nhiing linh vuc nhu sdn xuét con gidng, thiic &n chin
nudi, vic xin, thudc thd y, ché bién thuc phdm... déu la nhitng linh ma Cuba dang cin va Dabaco
sdn sang c6 thé trién khai hop téc trong thdi gian sém nhét.
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PANG CHU Y NAM 2023

DABACO GROUP THAM DU WORLD BAZAAR FESTIVAL TAI
PHILIPPINES - MANG HUONG VI VIET RA THE GIOI

- . Viéc diu tu nghién ctu, phat
w . . : trién phl hop vin héa dm thuc -
b g0 < ddong thoi phu hop véi cic tiéu
azaar : =7 N chuidn ciia cdc nuéc trong khu
7 " g vic va trén thé gi6i, 14 nhitng
budc di phat trién cé sy tinh
toan cua Dabaco Group, dé
dép tng xu thé va muc tiéu dua
cdc san pham Nong san - Thuc
phdm thuong hiéu Viét Nam
vuon tam thé gidi.

Tap doan Dabaco van dang tiép
tuc md rong danh muc diu tu
cac du 4n thudc linh vuc cbt 15i
tai cdc dia ban trong yéu tir Bic
vao Nam nhidm ctng cd ndi luc,
ting cudng ché bién siu, ning
cao gid tri gia tdng cua cidc mdt
hang noéng san, thuc pham.

XAy dung thuong hiéu ndi tiéng
qudc gia, du stic canh tranh véi
cdc thuong hiéu toan ciu trén
thi trudng qudc té, dua cdc san
phim nong san thuong hiéu Viét
dédnh diu trén bin do thé gidi
v6i uy tin va chét lugng cao.
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PANG CHU Y NAM 2023

Két hop ngudn ndi luc Viét Nam, ban linh va tri tué Viét Nam, trdi tim Viét Nam, Gng dung
nhitng thanh tuu khoa hoc k§ thuét ctia cdc nén Nong nghiép tién tién trén thé gidi, Tap doan
Dabaco — PON VI ANH HUNG LAO PONG THOI KY POI MOI di tao dung dugc chudi San
xuit — Cung Gng hién dai va hoan chinh 3F (Feed — Farm — Food) — Sach tlf trang trai, nhad mdy
t6i ban #n, mang tinh tién phong cho mo6 hinh Nong nghiép — Thuc phdm cong nghé cao.

Mot trong nhitng thanh twu l6n va quan trong nhat tic khi thanh ldp va phat trién cho dén thoi
diém hién tai la Tap doan Dabaco da va dang ndang tam hop tdac véi Chinh phil, cong dong
doanh nghiép cac nuwéc Hoa Ky, Canada, Phéap.. - Nhitng nén kinh té lén dong thoi la doi tac
kinh té quan trong ciia Viét Nam néi chung va Dabaco Group néi riéng. Day la mét trong
nhitng nén tang viing chdc ciia Dabaco Group trén hanh trinh kién tao ctia minh.
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HOAT PONG NOI BAT &

PANG CHU Y NAM 2023

THU TRUGNG BO NN-PTNT PHUNG DUC TIEN LAM VIEC
CUNG TAP POAN DABACO VIET NAM VA CAC PON VI
LIEN QUAN VE VACCINE DACOVAC-ASF2

Thir truéng BoO NN-PTNT Phung
Dirc Tién noi: ""Vaccine
DACOVAC-ASF2 cua Dabaco di
sau nén phdi toan dién hon, bam
sat thuce tién hon''.

Véi viéc xay dung thanh cong chudi cung
ting khép kin thay cho chidn nudi nho 1é
truyén théng, Dabaco ludn 1a dia chi cung
cip gidng vat nudi uy tin, chit lugng tdt
tai nhiéu dia phuong. Chinh dinh hudéng
dy da gitp Dabaco ¢6 quy mo 16n bac nhét
cd nuéc du ndm trong “tAm bdo” dich
bénh nhung viAn dam bdo hoat dOng sén
xudt kinh doanh an toan. Viéc nghién ctu,
san xuét thuong mai vaccine x6a s6 dich
ta 1on chau Phi dit ra nhiéu théach thic 16n
cho Tap doan Dabaco. Tuy nhién, bing tat
c4 ngudn luc Tap doan Dabaco quyét tim
cao sém san xut thuong mai vaccine dich
ti Ion Chau Phi.

Tu nén tdng vaccine ASF nay, Dabaco
hoan toan cé thé thay dbi cuc dién cudc
choi, gitp Viét Nam vuon 1én tré thanh
cudng qudc vé chin nudi lon trong khu
vuc va trén thé giGi. Dong thai, diy ciling
dugc xem nhu mot cd hich giip Dabaco
budc chan vao linh vuc vaccine, linh vuc
khoa hoc cong nghé doi hoéi trinh do hang
dau thé gi6i hién nay.
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HOAT PONG NOI BAT &
PANG CHU Y NAM 2023

MiA SO 1 DABACO MG RA CUOC CACH MANG
CHAN NUOI GA LONG MAU THA VUON LAN THU 2

Dabaco la don vi tién phong trong nghién citu va phdt trién cdc giong ga mau bdan dia, trong do
noi bat la giong ga Mia. Ban dau gdp rat nhiéu khé khdn, tuy nhién nghién citu va phdt trién
giong la viéc lam da gid tri. Ngay tir dau BLD dad xdc dinh chién lugc phdt trién con gidng la
dinh hudng kinh doanh, Dabaco da lién tuc cdp nhat nhitng kién thitc, céng nghé mdéi tir cdc
nude chdin nudi hién dai nhw chau Au, Trung Quéc...Hién, ndng sudt tritng ciia giong ga Mia sé 1
- Dabaco dat 230 - 240 qud/mdi/ndm, tuong duong véi cdc giong ga ngoai. Bén canh dé, con phi
hop véi thi hiéu ciia nguoi tiéu ding néi vé mau sdc, mau chan, mau da, mao co...
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GIA TANG QUY MO PAN HEO CU KY
NHAP KHAU TU PHAP

ban heo cu ky nhdp ngoai c6
hi€u qua chan nudi cao, tu
d6 giap giam chi phi san
xudt, ting 1di nhuén; tao ra
dan heo thit khée manh, 16n
nhanh, hé s6 chuyén doi
thiic &n va chit ludng thit
t6t. Thoi gian t6i Tap doan
Dabaco s& ddp Gng ngudn
heo gibng chit lugng va an
toan cho thi truong Viét
Nam, gidi quyét thuc trang
khan hiém ngudn heo gidng
chit luong cao.
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BABACO GROUP

DABACO RA MAT CAC DONG SAN PHAM DAU AN DINH
DUGNG CAO CAP PAP UNG NHU CAU VA THI HIEU CUA
HANG TRIEU CAN BEP VIET

La thuong hiéu k& thira tron ven tinh hoa va st ménh ctia Tap doan Dabaco bén canh cung cip
cdc san pham dat tiéu chuin cao nhét, hanh trinh ctia Dabaco Oil con dugc uom mam tif nhiing
gid tri “vi cong dong” trong kinh doanh. V&i su chin thanh 4y, tit mot thuong hiéu méi, Dabaco
Oil da khong ngling nang cao chét lugng san phidm, mang thanh qua tir chudi gia tri khép kin 3F
dén v6i hang triéu ngudi tiéu dung Viét Nam.

Nhitng dong san phim méi c6 thé xem 1a mot bude niang cip toan dién, chuin hod chit lugng sén
phim, dich vu theo nhiing tiéu chuin cao nhit ctia trong nudc va thé giéi dé mang dén cho cong
ddng nhitng sdn phdm va dich vu c6 gid tri ti vu va bén viing.

100% day chuyén cdng nghé va thiét bi thudc thé hé méi nhit cé xuit xd Chau Au, tng dung
cdng nghé Nano trong khau tinh luyén va cdng nghé Zero Effluence trong khau chiét xuét, ddm
béo céc tiéu chi phat trién bén viing.
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TRUYEN LUA NHIET HUYET CHO THE HE TRE

HOC VIEN TRAI HE THU LiNH NAM 2023

Chu tich HDQT Nguyén Nhu So di c¢6 budi gip gd, chia sé véi 100 thi linh tré tai ning ctia Dai
hoc Quéc gia Ha Noi, v6i mong mudn, cdc sinh vién tiéu biéu, nhitng thd linh tré tuong lai nd
luc hoan thién ban than hon nita, du & noi dau, linh vuc ndo, cdc em ciling phdi ludn “hoc, hoc
nita, hoc mii”; du & diéu kién, hoan cdnh nao, ching ta ciing phai giit cot cdch, tinh thin hiéu
hoc, truyén thdng vé vang ctia DPHQG Ha Noi; tiép tuc lan tda hinh &nh, nét dep vin h6a PHQG
Ha NoOi dén v6i ban bé mudn phuong. Pong thdi, mang stic luc tudi tré, tai ning cda ban thin
cong hién va xay dung dit nuéc Viét Nam ngdy mot vilng manh, tiép néi nhitng truyén thdng vé
vang va hdo hiing cia nhiing thé hé di trudc.
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1. MO HINH CHIEN LUQC PHAT TRIEN BEN VONG

M0 hinh phét trién bén viing tai Tap doan Dabaco dudc x4y dung dwa trén muc tiéu tao ra cdc 4nh huéng
tich cuc cho 3 nhém dbi tuong:

1. TAC PONG TICH CUC THI TRUONG:

* Téi uu héa gid tri mang lai cho c6 dong, khach hang va nha diu tu;

* GO6p phan thdc day su phat trién linh vuc Nong nghiép — Thuc pham Viét;

* Ting cudng ning luc huy dong von va cic kénh phan phdi;

* Thiic diy su phat trién kinh té x4 hoi dia phuong néi riéng va dat nuéc néi chung. ..
2. TAC PONG TICH CUC XA HOIL:

* Hoan thanh trach nhiém déng thué v6i Nha nuéc;

* Chung tay hanh dong va déng gép vi cong dong;
¢ Tuén thi phép luit vé bdo vé moi trudng. ..

3. TAC PONG TICH CUC CONG TY:
* Ting trudng hiéu qua kinh doanh 6n dinh;

 Mang lai nhiéu gi4 tri I¢i ich va dai ngd t6t cho nhan vién;
* Tich cuc dau tu phat trién ngudn nhan luc;

* Quan tri rdi ro va gidm sat tuan thu;

* Minh bach thong tin...

TAC BONG
TICH CUT TOI
XA HO1I

DABACO GROUP

TAC DONG

TAC DONG TiCH ] i
3 TICH CUT TOI
cONG TY

CUC TOI
THI TRUONG
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QUAN TRI
PHAT TRIEN BEN VONG

IL. NHIEM VU CUA BO PHAN PHAT TRIEN BEN VONG

B0 phan PTBV ctia Dabaco Group bao gom cdc Thanh vién 1 1dnh dao Cép cao ctia Cong ty, c6
chuyén mon va kinh nghiém chién ludc trong céc linh vuc kinh té, xa hoi, mdi trudng.

B0 phan PTBYV chiu trach nhiém xem xét dinh huéng céc chién lugc kinh doanh lién quan dén cdc
chuong trinh, chinh sdch, hop téc, hoat dong va muc tiéu phét trién bén vitng. Xem xét va cung cip tu
van chién ludc kinh doanh ctia Cong ty trong mdi lién két v6i cdc chuong trinh hanh dong, hop tdc
nhim dam béo tinh nhat quén.

Xay dung ké hoach phit trién dai han ctia cong ty theo dinh huéng phat trién bén viing.

Kiém tra, gidm sdt tit ca cdc hoat dong ciia cong ty vé cdc mit hoat dong san xuit kinh doanh, tai
chinh, nhan su, moi trudng,...nhdm dam bio cho cong ty phdt trién bén viing trén cdc phuong dién.
Gidm sét va danh gid hoat dong 1ap bdo cdo doanh nghiép bén viing hang ndm. C6 trach nhiém dinh
huéng va gidm sét cac hoat dong ctia bd phan diéu hanh gitp cong ty khong chi ting trudng vé miit tai
chinh ma con ddm bdo hai hoa Igi ich v6i viéc bado vé€ mdi trudng va tuan thi trdch nhiém xa hoi.

B0 phan phit trién bén viing ctia Dabaco Group thudng xuyén ra sodt lai cc quy trinh hoat dong lién
quan dén muc tiéu phat trién bén viing thong qua viéc chi dong trao ddi véi cdc bén lién quan. Qua
trinh déi thoai tich cuc giita Dabaco véi cdc bén lién quan nhim ddm béo thuc hién céc gidi phdp hiéu

qua va phi hop véi chién luge va dinh huéng phat trién bén viing.

HOI PONG
QUAN TRI

BAN TONG
GIAM POC

BO PHAN
PHAT TRIEN BEN VONG

KHOI )
BAN CHUYEN MON NHOM THAM VAN
PON VI
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III. QUAN TRI RUI RO DOANH NGHIEP
1. MUC TIEU QUAN TRI RUI RO TAI TAP BPOAN DABACO:

Muc tiéu clia quén tri rti ro tai TAp doan Dabaco khong chi diing & viéc gidm thi€u rdi ro, ma 1a quan ly

céc rii ro mot cach hiéu qua, toan dién, 1am co s& cho viéc bo toan va phat trién céc gid tri ciia Tap doan.
N6i cach khdc: quan tri rdi ro gitp cAp quan ly dua ra cdc quyét dinh chinh x4c, hiéu qua va gidm thiéu
thiét hai trong qué trinh van hanh.

* Xay dung khudn kho nhidm gitp Dabaco Group thuc hién ké hoach tuong lai ¢6 tinh nhit quan va c6
thé kiém sodt.

* Ting cudng ning luc trong viéc ra quyét dinh, 1ap ké hoach va sip xép thii tu uu tién cdng viéc trén co
s& hiéu biét thau ddo va chit ché vé hoat dong kinh doanh, moi trudng kinh doanh, cd hoi va thdch
thic.

 G6p phan phan bd va st dung hiéu qua nhiing ngudn luc trong Tap doan.

+ Giam thiéu nhiing sai s6t trong moi khia canh.

* Bdo vé€ va tdng cuong tai san cling nhu hinh dnh Tap doan.

* Phat trién va hd tr¢ ngudn nhan Iuc va nén tang tri thic.

* Tdi uu héa hiéu qua hoat dong.

2. MO HINH QUAN TRI RUI RO
* Chién lugc quan tri rdi ro dudc xay dung phlt hdp v6i muc tiéu ctia Tap doan Dabaco, dinh huéng xay

dung céc ciu phan khéc ctia khung quan tri rii ro.

CAu triic quén tri rdi ro 12 nén tang ctia cdc hoat ddng quan 1y rii ro.

Chinh séch, tha tuc, bdo cdo: bao gdm cdc chinh sdch, thii tuc dudc vin bén héa va cdc kénh bdo céo.

* Céc cOng cu quén tri rii ro stt dung dé phat hién, tong hop, ddnh gid va gidm thiéu rdi ro.

Hé thdng cong nghé thong tin hd trg hoat dong quan tri rdi ro.

CHIEN LUTC

QUAN TRI . )

RUI RO CAU TRUC
QUAN TRI

RUI RO

DABACO GROUP 4+ i{ LY.
- THU TUC
- BAO CAOD

CONG CcU
QUAN TRI
RUI RO
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IV. GAN KET CAC BEN LIEN QUAN
* Tap doan Dabaco tiép cin v6i cdc bén lién quan qua nhiéu kénh tuong téc va bing nhidu hinh thiic
khac nhau nhim thau hiéu hon nguyén vong va su quan tAm clia cdc bén lién quan, tir d6 thic diy moi
hoat ddng clia cong ty ngay cang hiéu quéa hon, dic biét 1a cdc vin dé ting trudng kinh té hiéu qua,

quan tri cong ty, phét trién ngudn nhan luc va béo vé mdi trudng.

* Tap doan Dabaco Viét Nam xédc dinh cdc bén li€én quan la nhiing bén cé dnh hudng hodc bi dnh hudng
& mot miic do nhit dinh tir hoat dong san xuit kinh doanh ctia Cong ty. Hoat dong gin két giita céc
bén lién quan déng vai trd quan trong trong viéc xdc 1ap cdc dinh huéng phat trién va x4y dung niém
tin trong mdi quan hé dua trén su tin ciy, minh bach va nhat quan trong moi hoat dong ctia Cong ty.

* Céc bén lién quan dugc Tap doan Dabaco Viét Nam xdc dinh bao gom:

- Toan bd CBNV Tap doan Dabaco;

- Quy Déi tac, Khach hang;

- C6 dong, Nha dau tu;

- Céc co quan Quéan ly nha nudc;

- Cong dong;

- Co quan Bdo chi, Truyén thong...

PHAP LUAT, CHINH
PHU VA CAC CO QUAN
QUAN LY NHA Nutc

CBNV TAP BDAN
DABACO VIET NAM

CO QUAN BAO CHI,

DOITAC TRUYEN THONG

KHACH HANG

cd pONG CONG DONG
NHA BAU TU'
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V. NGUYEN TAC UNG XU VOI CAC BEN LIEN QUAN

Xuyén sudt ching dudng gan 3 thdp ky hinh thanh va phét trién, Dabaco Group tu hao da déng gép
mdt phin cho cdng cudc phét trién ctia dat nude. Khong diing lai & d6, biang niém tin va ndi luc manh
mé huéng t6i tuong lai, TAp doan Dabaco cam két sé khong ngling nd luc dé “ tién xa hon” mang 1oi
ich t6i da cho Cong ddng, Ddi tdc va Khéich hang thong qua nhiing sdn pham, dich vu chét ludng cao
mang diAm ban sic Dabaco - d6 chinh 12 Viin héa doanh nghiép ctia Dabaco Group.

Vin héa doanh nghiép 1a sgi ddy gin két mdi con ngudi trong Tap doan Dabaco. Ching tdi thé hién
Vin héa doanh nghiép thong qua cdch tng xit gitta mdi CBCNV, NLD vdi nhau, c4ch tiép cin cdc van
dé ndi tai trong hé thdng va qua céch chiing t6i thé hién minh véi cdc co quan Chinh phii, nha nuéc,
ngudi tiéu dung, véi dbi tdc, ban hang, véi cd dong, nha dau tu; véi cong dong,. ..

Vin héa doanh nghiép chinh la bd tham chiéu co s& dé xay dung nguyén tic tiép cin véi cdc bén lién

quan ctia Dabaco Group, cu thé nhu sau:

TOAN THE CBNV TAP POAN DABACO
MOi lién hé giita mdi con ngudi trong hé thong Tap doan Dabaco dudc x4y dung dwa trén su tin ciy,

10ng nhiét huyét va tinh than trdch nhiém.

M&i c4 nhin & moi vi trf 1am viéc déu dugc dao tao bai ban, dudc ton trong nhu mot ngudn tai nguyén
quy gid ctia doanh nghiép, mdi nhém lam viéc déu nhan dudc su hd trd can thiét va tit cd déu phat huy
tinh than s4ng tao, khong ngiing nd luc phin diu vi muc tiéu chung nhim tao dong luc thic ddy hiéu
qua san xuét kinh doanh;

MQi c4 nhan cin tuin thii theo chinh sich ctia Dabaco Group trong khi nd luc dé nang cao hiéu qua
kinh doanh va quang b4 cho hinh anh ctia doanh nghiép, tranh nhiing xung dot c6 thé giy hai t6i
doanh nghiép.

QUY POI TAC. KHACH HANG

Duy tri hinh 4&nh mdt Dabaco Group déng tin cdy, day nhiét huyét trong tam tri di tdc;

Tuan tha quy trinh dam phdn, quy trinh giao dich trén tinh than d6i x&r cong bdng va trach nhiém theo
ding quy tic dao dtic v6i nha cung cip va ban hang dé x4y dung mdi quan hé 1au dai va bén viing.
Chi dong dit ra nhiing tiéu chuén cao nhét cho chét lugng sén phiam, dich vu dua ra thi trudng, tir d6
sdn sang cam két ring khdch hang c6 thé tin tudng vao san pham va dich vu ctia Dabaco Group;

Ludn quan tam va lang nghe nhu ciu khéch hang. Cht dong tim gidi phdp dé xu 1y kip thdi cdc vudng
méc trong qué trinh khach hang st dung dich vu, sén phdm ctia Dabaco Group mot cach lich su, cong

bing dé duy tri va cling c6 su tin nhiém vdéi thuong hiéu Dabaco.
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3. VOI PHAP LUAT VA CAC CO QUAN QUAN LY NHA NUOC
* Tuén tht moi quy dinh ctia phdp luat. Pong thdi, chi dong x4y dung va 4p dung céc quy dinh vé phép

ché, phdp ly trong doanh nghiép;

* Chéap hanh nghiém tic, tich cuc trién khai thuc hién moi chinh sdch, chii truong diéu hanh ctia Chinh
phti, BO nganh, cidc Co quan quan Iy Nha nuéc dé tao su dong thuin trong x4 hdi va bao vé quyén 1di
clia ngudi tiéu dung.

4. VOI CONG PONG

 Cam két déng gép cho su pht trién ctia dit nu6e thong qua cdc gid tri kinh té.

 Cam két déng gép cho cong dong thong qua cdc chuong trinh thic ddy su phat trién va phic Idi cho
cOng dong cdc dia phuong, cdc chuong trinh gido duc thé hé tré.
5. VOI CO PONG, NHA PAU TU

 Cam két phuc vu vi 1¢i ich cao nhét ctia c6 dong, ddm bdo muc tiéu béo toan va phét trién von va toi

da hoéa gid tri cia doanh nghiép;

* Cung cép thong tin day du, kip thdi va minh bach vé hoat dong ciia doanh nghiép. Duy tri cdc chuong
trinh kiém todn chuyén nghiép va cam két dua ra céc bdo cdo chét lugng, chinh truc va minh bach.
6. VOI CAC CO QUAN BAQ CHI. TRUYEN THONG

* Béo chi vira 1a ngudi ban dong hanh, vira 1a cau ndi hitu hiéu giita Dabaco Group, cdng ddng va cac

nhém cong chiing ctia Dabaco. TAp doan Dabaco dinh huéng xiy dung mdi quan hé vé6i bdo chi dwa

trén su tuong hd hai chiéu, trung thuc, minh bach, khdch quan, phtt hdp cdc quy dinh ctia phdp luét va

dit trén nén tang 1di ich dit nuéc va cong dong xa hoi.
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THONG TIN HOAT PONG
SAN XUAT VA KINH DOANH 2023

I. THONG TIN TAI CHINH 2023
 owewonn | ovr | wmaom | wemamm

Lo'i nhun thuan tir hoat déng

kinh doanh dong

10.101.271.295.241

Nam 2020

Nam 2021

10.862.554.292.155

12.974.103.921.350 13.011.704.257.872

11.557.594.666.247 11.110.000.756.812

40.918.137.191 77.721.029.178

38.059.931.206 20.028.182.174

78.978.068.397 97.749.211.352

5.194.587.097 25.007.194.215

12.974.103.921.350 13.011.704.257.872

Nam 2022 Nam 2023

TONG TAI SAN

30.000.000.000

25.000.000.000

20.000.000.000

15.000.000.000

10.000.000.000

N&m 2022,
5.194.587.097

5.000.000.000

Nam 2023,
25.007.194.215

LOT NHUAN SAU THUE
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THONG TIN HOAT PONG
SAN XUAT VA KINH DOANH 2023

IL. CO CAU CO PONG, CO PHAN TAINGAY 14/03/2024.

C6 déng trong nudc 233.300.862 96,40
- C6 dbng 16n

58.474.590 24,16
(S& hitu trén 5% c6 phan)

144.838.830

(S& hitu dwdi 1% cb phan)
] - C8 dbng t6 chirc 13.237.883 5,47
] - C8 dbng ca nhan 220.062.979 | 90,93 |
o C8 déng nuwdc ngoai 8.700.997 B

0
(S& hitu trén 5% c6 phan)
8.700.997

(S& hitu dwdi 1% cb phan)
] - C8 déng t8 chirc 8.065.192 [ 333 |
- - C6 déng cé nhan 635.805 “
T TN T

0%

= C6 déng Ién trong nwéc (trén 5% cd
phn) - 24%

s C6 déng Ién nudc ngoai (trén 5% cd
phan) - 0%

Cb déng nhé trong nwéc (dwéi 1% cd
0% phan) - 60%

= C6 déng nhé nudc ngoai (dudi 1% cd
phan) - 4%

= C6 déng trong nuéc s& hiru tir 1% -
5% cé phan - 12

= C6 déng nwéc ngoai sé hiku tr 1% -
5% c6 phan - 0%

60%
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THONG TIN HOAT PONG
SAN XUAT VA KINH DOANH 2023

I11.

MOT SO HOAT PONG SXKD NOI BAT NAM 2023:

Gifra bdi canh ty 1¢ thit nghiép va ngudi lao dong khdng c6 viéc 1am gia ting rat manh, nhit 1a vao
quy I, /2023, Tap doan Dabaco van duy tri va ddm bao dugc cac ché do véi ngudi lao dong.

M6 rong viéc hop tdc va hoc hoi nang cao trinh do ky thuat bing cdc chuyén thim va lam viéc véi céc
phéi doan trong nuéc va ngoai nudc. Dabaco van 1a ddi tdc quan trong clia cdc nuéc c¢6 nén Nong
nghiép, chin nudi phét trién nhu: Trung Qudc, Hoa Ky, Phdp, Canada...

Gia ting quy md dan heo cu ky chét lugng cao, nhdm dua ra thi trudng con gidng niing suét cao, phuc
vu cho san xuit gidng heo trong nudc ddp ing muc tiéu phat trién bén viing.

Nghién cttu, m& rdng céc san phadm méi: Dong sdn pham dau dn dinh dudng, chan ga in lién ., ¢6 chit
luong, da dang héa san pham dép Gng thi hiéu, nhu ciu tiéu dung ngly cang khit khe ctia thi trudng.
Hoan chinh va dua vao hoat dong mot s6 du 4n quan trong gdm Khu chin nudi lon cong nghé cao
Thanh Héa, cdc du 4n mé rdng Khu chédn nu6i tai Phi Tho, Tuyén Quang...

Khan truong diy nhanh tién do, hoan thién cdc budc cudi cing dé dua vic xin dich ta lon Chau Phi
DACOVAC-ASF2 dugc chinh thtc luu hanh trén thi trudng.

Gifra nhitng bién dong va thdch thic, cic gidi thudng uy tin nhu: Top 100 thuong hiéu gi4 tri nhat Viét
Nam, Top 10 cong ty thic &n chin nu6i uy tin tai Viét Nam... 12 nhitng minh chdng cu thé cho stic

manh thuong hiéu ciing nhu su nd luc cia tap thé Dabaco Group.

. QUAN PIEM VE CANH TRANH

Quan diém kinh doanh ctia T4p doan Dabaco 12 hoc hdi, cong bing, canh tranh lanh manh.

Khong tham gia vao nhitng hoat ddng nhim ph4 hoai ddi thi canh tranh.

Khong dong y hay thong dong véi mot hodc nhiéu dbi thii canh tranh véi cha dich ha bé dbi thi canh
tranh khac.

Khéng néi x4u vé6i bat ky ai, khdng dua ra nhitng nhan dinh sai 1éch vé& san phdm ctia ddi thi canh
tranh.

Khong 10i dung cdc mdi quan hé véi khdch hang dé xdi giuc ho c6 nhiing thdi d6 va hanh vi khong
cong bing véi d6i tha canh tranh.

Thu thap, chia sé va st dung thong tin vé ddi thi canh tranh trén nhiing phuong tién thong tin dai
chiing, béo cdo thudng nién, website clia dbi thii canh tranh, cdc bai phat biéu cong khai. Ddng thdi
ghi 10 ngudn thong tin khi sit dung, tuyét ddi khong dudc thu thdp thong tin d6i thi canh tranh béng
nhting cach thiic khong hgp phép hodc trdi dao dic.

Khong thuc hién nhitng hanh vi cdn trd canh tranh hgp phép trén thi truong.

N6i khdng v6i cdc hanh vi gian 1an thuong mai, dé tir d6 chung tay xay dung mot mdi trudng kinh

doanh cong bing, minh bach va phit trién bén viing.
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THONG TIN HOAT PONG
SAN XUAT VA KINH DOANH 2023

V. HOAT PONG QUAN HE CO PONG NHA PAU TU

* Hoat dong quan hé c6 dong va nha dau tu ludn dudc Tap doan Dabaco dic biét chi trong va quan tam.
DAy 1a kénh thong tin hai chiéu hiéu qua gitta nha dau tu va Dabaco. Thuc t€, hoat dong nay da cling
c6 mdi quan hé viing chic, tao dung niém tin 1au dai gitta Dabaco va nha dau tu, gép phan khong nho
vao su phat trién 16n manh ctia TAp doan Dabaco trong thdi gian qua.

* Viéc thuc hién diy dt quyén va 1¢i ich hdp phép ciia cdc c6 dong ludn 1a gi4 tri ¢t 16i xuyén sudt. La
mot Cong ty dai ching qui md 16n niém yét, Dabaco ludn tudn thi nghiém tdc cdc yéu cau cong bd
thong tin ciia Uy ban Chiing khoén Nha nuéc va HOSE.

* C4c thong tin vé hoat dong, két qua san xuat kinh doanh, tinh hinh tai chinh, quén tri... lu6n dugc
cong ty cdp nhat trén website chinh thiic ciia cong ty (www.dabaco.com.vn) ciing nhu trén céc phuong
tién thong tin dai ching.

* Bén canh d6, Dabaco ciing ludn chi trong dén céc thong tin vé ké hoach phit trién bén vitng va trach
nhiém xa hoi ctia doanh nghiép. Dabaco sén sang cung cép thong tin da chiéu dé cd dong va nha diu
tu ¢6 mot cdi nhin toan dién vé doanh nghiép.

 Khong chi tai Pai hoi ddng cd dong thudng nién céc cd dong méi c6 didu kién dbi thoai truc tiép véi
doanh nghiép, Dabaco lu6n sin sang dbi thoai véi c6 dong va céc nha diu tu quan tim, t6 chiic nhidu
cudc gip g0, trao dbi v6i cdc Nha diu tu, cdc Quy, td chiic tai chinh trong va ngoai nudc nhim tiép
nhan va gidi ddp thic mic, cung cip nhiing thong tin v& tinh hinh kinh doanh, chién ludc phat trién
ctia Dabaco.

* Ngoai ra, Dabaco da phét hanh dinh ky Béo cdo thudng ni€n, B4do cédo tinh hinh quén tri cong ty, Bdo

céo tai chinh gidp.... cdc nha dau tu c6 cdi nhin siu sic, toan dién vé doanh nghiép.

DABACO VIET NAM
DO ¥) ANH HUING LAOBONG THOL XY DG M
Mo 03 5009 B0 g i s - S pSn o o B k.

CONG BO
THONG TIN

‘%'(11222)3826077-38951{}13 5 ‘ y BAO CAO TAI CHINH (Gl
"‘J;‘. ’contact@dabaca.cam.vn : \ R QUY II/2023

http:/ldabaco.com.vn/

rép‘:‘/ A3 https://www.facebook.coml %\\“w.n\B\(‘().('()\L\‘.\'
Cac thong tin vé két qua kinh doanh, tinh hinh tai chinh, quan tri, thi truong... luén dudc cong ty cap nhat trén website
chinh thitc ciia cong ty (www.dabaco.com.vn) ciing nhu trén cac phuong tién thong tin dai chiing nhu fanpage Facebook

(https://www.facebook.com/dabaco.com.vn)
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MOI TRUONG

I. TUAN THU QUY PINH MOI TRUONG

* Vin dé moi trudng dugc Dabaco dua vao trong cdc ndi dung trao ddi lién quan dén phat trién bén viing
va ddnh gid dua trén mic dd quan tAm cla cdc bén. Dic biét, tiéu chi vé mdi trudng ciing dudc xem
xét trong viéc kiém sodt ning lugng va ngudn chit thai trong céc don vi, toa nha ctia Tap doan, quin
tri chudi cung ing va danh gi cdc du 4n dau tu ctia Dabaco Group.

* La doanh nghiép hoat dong trong linh vic Nong nghiép — Thuc phidm, céc tdc dong truc tiép dén mdi
trudng trong qu4 trinh van hanh ctia Dabaco Group Ia rit ddng ké. Tuy nhién, chiing t6i hiéu ring viéc
gidm sit qu4 trinh sit dung ngudn ning lugng va tai nguyén thién nhién, ting dung cong nghé dé gidm
thiéu tdc dong dén moi trudng va Ging phé vdi bién d6i khi hau 1a vo cling cin thiét nhim gidp xanh
héa hoat dong kinh doanh, bdo v€ moi trudng.

¢ Trong nhiéu nim qua, Dabaco da tiing budc nang cip va x4y mdi tit ci cdc c¢d s6 san xut, trai nudi
v6i cong nghé hién dai, tdi uu héa ddy chuyén san xuit dé tiét kiém tai nguyén va bio vé mdi trudng.
Ngoai ra, nhifng cai tién dé gia ting hiéu qua san xuit, ning cao chit lugng ciing gilip gidm hao phi
nguyén vt liéu. Nhidu cdi tién da dudc 4p dung dé dem lai nhitng thanh qué trong nim qua & nhiéu

linh vuc nhu hé thdng gidm phdt thai chin nudi va phat dién tir st dung khi Biogas. ..

" Véi dinh hudng tdp
trung vao cdc gidi
phap kinh doanh hiéu
qud, ndng cao uy tin
trén thi truong,
Dabaco Group luon
hudng toi doanh
nghiép than thién voi
moi  truong. Dabaco
Group hiéu rdang hanh
dong hom nay sé tac
déng dén cdc thé hé
tuong lai, Tdp doan
Dabaco luén cam két
thuc hién va tudn thu
phap ludt, gin giit moi
truong song goép phan
nang cao sic khoe
cong dong.."
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MOI TRUONG

Cii tién quy trinh
Lip dit cc day s&n xuit dé gidm e
chuyén c6 mic do tu hao phi, tan dung Ca(’: cai tien, P}l u’fj/ng
dong héa cao, tdi wu t6i da dé tao ra phdp dugc pho bien,
héa qud trinh san xuit thanh phdm hudng dan cho cac

nhdm gidm hao phi va hd ndng dan, hgp tac
cac khau trung gian x4, doi tdc lién ket
phdt sinh chét thai : sén xuat

Xac dinh r0 vai ; ‘I/(lem, trq,A
trd va trach gidm sat viéc
nhi€ém cta cong thgc hl?n cic
tdc quan ly moi giai Bhap ‘t\>ao
Inigng 0 tﬁng, Tap doan Dabaco da c6 Ve m~0}11 Pu;n%
don vi sdn xuat nhitng quy dinh, gidi phdp va Xa no1 din
kinh doanh trong hoat dong SXKD dé ky
gia tang hi€u qud, ning cao
chat lugng ciing nhu gitp
Ap dung nhidu bién gidm téc dong tiéu cuc dén D
phép stt dung tai moi trudng Gidm sdt cdc viéc
nguyén va bdo vé moi thuc hién cua Eif)i
trudng theo cdc Bdo tdc va nha thau
c4o, k& hoach quin Iy lién quan trong
mdi trudng dugc phé viéc ddp ting cdc

duyét bdi cdc don vi, L S
ban nganh c¢6 lién qua 1€u chuan moi

trudng

Ting trudng kinh t€ va béo vé, cai
thién moi trudng ludn 1a 2 muc

titu song hanh cua Tap doan

Dabaco trong sudt qué trinh hoat

dong va phat trién. Viéc gin két

hai muc ti€u nay vi muc ti€u phat
trién bén viing, hudng t6i hinh
tuong doanh nghiép diu nganh,

than thién v6i moi truong da dugc

Tap doan Dabaco chi dao thuc
hién ngay tlf nhitng ngay dau kinh
doanh.
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MOI TRUONG

IL. PHAT THAIL, CHAT THAL NUGC THAI

 Céc nha may ché bién déu 13p dit hé thong xi Iy khi thai tir khau ché bién, tir 10 dot dé chat lugng khi
diu ra dat yéu ciu. Cdc nha mdy ciing lién tuc ning cip hé thdng xi Iy khi thai, diéu chinh nguyén
liéu dau vao dé han ché 6 nhiém.

+ Mot trong nhiing hoat dong bao vé mdi trudng quan trong nhét trong san xuét 12 viéc quan ly va xi 1y
chét thai. O cdc cong ty san xudt, viéc quan ly chét thai con nhiim tao moi trudng sin xuét ddm bio an
toan. B&i vy quan ly rédc thai 1a nhiém vu dudc thuc hién quyét liét & tit ca cdc don vi.

* Qu4 trinh san xuit va hoat dong phét sinh rdc thai gdy 6 nhiém, t6n kém tai nguyén, anh huéng dén
moi trudng tu nhién va dvi sdng cu dan. Chi phi xi 1y rdc thai ton kém va ty 1€ nghich véi hiéu qua san
xuat. B6i vay viéc gidm rdc thai ra moi trudng dem lai nhiéu 1¢i ich ca vé kinh t€ 14n moi trudng.

 Giam va téi ché rdc thai cling 12 mot muc tiéu ma Tap doan Dabaco uu tién trién khai, do day 1a mot
ngudn 1gi khong nhd, ddng thdi gitip cit gidm chi phi sdn xudt, chi phi xi 1y chit thai.

* Ngoai viéc dau tu diy chuyén, cai tién thiét bi, t6i wu hda quy trinh dé tiét kiém vat tu san xuét: bao bi
trung gian, nguyén liéu hu hong, roi vai, ning ludng that thodt... TAp doan Dabaco c6 ¢ ché khen
thudng céc sang kién bdo vé moi trudng tai noi san xuit kinh doanh dé thic diy su tham gia cta tit ca

can bd nhan vién.

PHAN LOAI RAC PE XU LY HIEU QUA

01

RAC NGUY HAI

Réc nguy hai theo

quy dinh nha nudc
dudc thu gom va
xu ly bdi don vi
ducc cap phép

02

RAC TAI CHE
Réc vd co c6 thé
tdi ché (gidy,
nilon, thung
carton...) dudc tai
ché ho#c ban cho
don vi thu gom

04

RAC HUU CO
CO THE TAN DUNG
bugc xur 1y k§ cang
trude khi dem di st dung
(ddm bao an toan vé
sinh)

03

RAC KHONG TAI CHE
Réc khong tdi ché (rdc sinh
hoat, rac hitu co, rac loai
khéc) dudc thu gom va thué
ngoai xu ly
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MOI TRUONG
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* Ddi véi cédc co s6 sdn xuit c6 it mdy méc, it cong nhan lao dong, hoat ddng san xuit khong st dung
nudc thi stt dung cdc hé théng xir Iy don gidn hon dé xi 1y nhu 1u6i chén rdc, hé thdng hé gas, bé 1ang.
Tuy vay, céc bién phap phéi ddm bdo chét lugng nudc thai ddu ra tuin theo cdc quy dinh ctia Ban quin
1y khu cong nghiép, cdc quy chuin Viét Nam vé nudc thai trong tiing linh vuc ciing nhu céc tiéu chuin
khédc ma T4p doan Dabaco cam két tuin thi. Cac nha mdy déu ky hop dong xi{ 1y nudc théi v6i khu
cong nghiép hodc c6 gidy phép xa thai.

* Téap doan Dabaco theo d6 thu thdp va xem xét tat cd cac bdo cdo két qua quan tric chét lugng nudc
thdi clia c4c cong ty dinh ky dé ddm béo su tuan thi. Hoat dong san xuét kinh doanh & cdc cdng ty déu
vu tién 4p dung cong nghé cao va phlt hop tiéu chuin qudc té. Nhiing tiéu chuén nay gidp trién khai
céc bién phédp canh tdc bén viing, an toan thuc phdm va ning cao chét lugng san pham.

* Céc trang trai chin nudi ctia Dabaco 4p dung mo hinh cdng nghé an toan sinh hoc tién tién nhit vé
chin nudi hién nay. Chudng trai dugc xay khép kin va chia thanh cdc khu riéng biét, dong thdi dudc
lam mét theo phuong phép bay hoi, ddm bao nhiét dd va tiéu khi hau chudng trai 6n dinh.

+ O cdc khu vuc chin nudi viéc gidm sit chit lugng nudc con dude thuc hién chit ché véi tn sudt hang
ngdy, hang tuin véi yéu cau khong chi tuin thi quy dinh ludt phdp ma con ddm bdo chat lugng qud
trinh nudi. TAt ca cdc trang trai chin nudi ctia Tap doan déu thuc hién diy di cdc hang muc bdo vé
mdi trudng, dugc cd quan chic ning nghiém thu, cip phép. Nudc thai duge xit 1y ddm bdo dat quy
chuin k§y thuat qudc gia vé nudc thai chin nudi - QCVN 62-MT:2016/BTNMT trudc khi xa ra moi
trudng. Két qua quan tric moi trudng dinh ky cho thiy céc chi s6 moi trudng déu ndm trong ngudng
cho phép.

Hinh anh: Hé thong xit [y miede thai cong sudt 30 m’ngay.dém tai 3 nha mdy thitc an
chan nudéi KCN Khdc Niém
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CONG NGHE XU LY NUGC THAI CHAN NUOI 600m3/NGAY PEM
Quy chudn 62-MT:2016/BTNMT Quy chuin k§j thuit quéc gia vé nuéc

thai chan nuoi:

| Hén hop phan, nude tiéu '

May théi khi

| 11202, FeSO:, Voi

PAM: PAC

—

Na(Cl

!

May tich phdn |-

!

Bé didu tist

U phén vi sinh

Bé twyén ndi

Bé Biogas

, ! b

B& Thiéu khi ! o

1

. . L 4
| il _--AI B& keo tutao béng

Bé hidu |
Bé lhiiu khi 2
} .,
Bé hiéu khi 2 ‘
! -
] Léng rﬁnh rang cuwa ]
!

Bé phan (mg 1/2

LN ugory ugn |

---------

1 Nuge thii ra dat loai B,
Bé phan imgkéo ddi | QCVN 62-MT:2016/BTNMT tudn
. hon t4i st dung

!

Bé Ling lamen
Bé khir triing -t
- Bé chira bun
| 114 sinh hoc
U phién vi sinh
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HE THONG XU LY NUGC THAI CHAN NUOI 600m3/NGAY PEM
Quy chudn 62-MT:2016/BTNMT Quy chuin k§ thuit quéc gia vé nuéc

thai chan nuoi:

" La mot Tap doan san xudt Nong
nghiép — Thuc phdm, Dabaco
nhdn thitc ré vai tro ciia nudc doi
voi linh vuc hoat dong SXKD cua
Tap doan va trach nhiém st dung
tiét kiém, gép phan cdi tao nguon

nudc cho xa hoi"

So sanh mau nudc sau va trudc khi qua xit ly

www.dabaco.com.vn |40



BRBACO GROUP

DABACO VIET NAM o ) o
DON V) ANH HONG LAO BONG THOI K¥ DG MO1 BAO CAO PHAT TRIEN BEN VUNG 2023

Mang ki gidut sang cho ngui cdm nudi - Sy phdin vink cho 88t nui

MOI TRUONG

I11.

QUAN LY NGUON NGUYEN VAT LIEU

Chét ludng san pham ludn 1a vu tién hang dau ctia Dabaco dbi v6i khach hang va ngudi tiéu dung. Do
d6, ngoai ngudn nguyén liéu cong ty tu sdn xudt thi cdc ngudn nguyén vat liéu mua tit bén ngoai luén
dudc cong ty xem xét, lua chon k¥ ludng tif cdc nha cung cip uy tin.

Dé viéc danh gid lua chon nha cung cip dudc thuc hién mdt cdch khoa hoc va dép tGing diy di cdc muc
tiéu ma doanh nghiép mudn huéng dén, Dabaco da xay dung bd khung cac tiéu chi dénh gia nha cung
cip va dudc thuc hién, kiém tra va kiém soét bdi phong Quan Iy Chét ludng thudc cdc nha may va céc
cong ty don vi thanh vién.

Céc nha cung cip da dudc chip nhan sé dudc ddnh gid dot xuit néu qud trinh cung cap cho thiy c6
nhiing dau hiéu thay dbi vé chit lugng hodc céc cam két so v6i ban diu. Nha cung cip sé khong dugc

dua vao danh sdch dudc chdp nhin ho#c loai bd khdi danh sach néu vi pham mot trong céc 16i sau:

- Chét lugng hang khong dat theo yéu ciu ctia Dabaco (1am 4nh hudng dén chét lugng san pham).

- Nha cung cip khong hop tdc va gidi quyét khiéu nai khong thoa déng.

- Nha cung cip nhan thu cidnh bdo tlif cd quan c6 tham quyén trong d6 Iy do c6 lién quan dén nguyén liéu

cong ty dang sit dung va gidy chiing nhin san xuat.

Viéc danh gid lwa chon nha cung cip, cung Ging ngay cang dong vai trd quan trong trong hoat dong
kinh doanh san xudt ctia Dabaco néi riéng va tat ca cdc doanh nghiép néi chung. Lua chon dudc nhiing
nha cung ting c¢6 do tin cly cao, gid ca canh tranh, chit luong t6t,... gitp gia ting kha ning canh tranh,

nang cao uy tin va gidm thiéu rii ro cho doanh nghiép.

IV. NANG LUQNG

Trudc nhitng thdch thiic tif bién d6i khi hdu va chinh con ngudi ciing dang tidc dong tiéu cuc t6i moi
trudng séng, gy ra d&nh hudng khong chi hién tai ma con dén thé hé tuong lai. La doanh nghiép cung
cép cdc san pham, dich vu Noéng nghiép — Thuc pham, cdc hoat dong kinh doanh ctia Tap doan Dabaco
ciing khong trdnh khoi c6 tdc dong dén mdi trudng. Do vdy, Dabaco ludn chi trong gidm sat viéc st
dung ngudn ning ludng va tai nguyén thién nhién, qua d6 gép phin gidm thiéu cudng do phdt thai khi
nha kinh va céc tdc dong dén mdi trudng.

Trong qué trinh hoat dong, Tap doan Dabaco hi€u ring khi doanh nghiép thay ddi, cAn d6i cdc ngudn
niing lugng do doanh nghiép truc tiép hoidic gidn tiép tiéu thu c6 thé gilp gidm thiéu tdc dong moi
truong.

Ning ludng dugc st dung tAp trung trong cdc hoat dong san xuit & cdc cong ty thanh vién trong Tap
doan, dic biét 1a trong cong doan ché bién nhiét. Chi phi ning luong 1a mot thanh phan quan trong
trong gi4 thanh san pham. Mic du khong phai 1a nganh st dung ning lugng trong diém nhung véi hoat
ddng s&n xuét thudng xuyén dugc céi tién va md rong, Tap doan Dabaco c6 thé 4p dung nhiéu bién
phép dé sit dung niing luong tiét kiém va hiéu qua. B&i vy, tiét kiém ning lugng 1a mot chi dé dudc

quan tAm vira gidp gidm chi phi, vira dé bdo vé moi trudng va cdi thién diéu lién lam viéc.
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* Nhién thiic dudc nhiing tdc dong tir bién dbi khi hau va hoat ddng clia con ngudi d6i v6i moi trudng,
Tap doan Dabaco da tidng cudng truyén thong ndi bd nhim nang cao y thiic bdo vé modi trudng clia cdn
bo nhan vién thong qua viéc tiét kiém niing luong ti€u thu tai tru s& chinh, nha méy va cdc cong ty
thanh vién trong toan hé théng tip doan. Bén canh d6, ching t6i cling ddu tu (ing dung cong nghé
thong tin, nhdm s héa céc giao dich hoat dong, gidm lugng gidy thai ra moi trudng.

 Dé gidm sét va st dung ning luong, bén canh viéc nang cao y thic clia can bd, Tap doan Dabaco xdc
dinh viéc Gng dung cdc giai phap cdng nghé tién tién s& 12 cong cu hd trg tiét kiém niing luong. Vé
khong gian lam viéc, cdc phong 1am viéc tai Dabaco Group déu c6 kha ning mé cita s6 kinh hop 1y két
hop céc hinh thiic che ning dé vira dudc thong thodng, chiéu sdng tu nhién va han ché néng khi can,
han ché dudc anh hudng clia biic xa mit trdi, vita chdng méat nhiét khi c6 diéu hoa khong khi.

V. TAINGUYEN NUGC

« Trong nong nghiép, dic biét va linh vuc Nong nghiép - Thuc phdm, nuéc 1a yéu t6 cuc ky quan trong
cho hoat dong san xuat. Viéc béo vé ngudn nudc ngay cang trd nén cép thiét dudi thuc trang 6 nhiém,
can kiét, xAm nhap min... dang tiém 4n nhiéu rui ro.

* Bén canh d6, ngudn nudc ciing 12 yéu td tdc dong truc tiép dén cudc sdng va sinh ké clia cong dong
xung quanh. T4p doan Dabaco va cong ty thanh vién tuin thi cdc quy dinh cta luit phdp Viét Nam vé
viéc khai thdc ngudn nudc, cling nhu 4p dung nhiéu bién phdp cong nghé dé gidm lugng nudc sit dung,
qua do6 ciling gidm dudc su phu thudc va rii ro trong sdn xuét do tdc dong ctia ngudn nudc.

« Trong bdi canh do6 thi héa ngly cang phat trién, bién ddi khi hau dién bién phic tap, giy tdc dong 16n
dén tai nguyén nuéc, 1am can kiét dan ngudn nudc sach. Vi vy, bién phdp tiét kiém tai nguyén nudc,
tdi ché nudc/tdi st dung 12 rat can thiét. Nhan thic duge nhitng thach thic dbi véi tai nguyén nudc,
Tap doan Dabaco di c6 dinh huéng tiét kiém tai nguyén nudc thong qua viéc thu hdi, tdi st dung
ngudn nuéc thai sau khi dugc xit 1y dat cdc tiéu chuin quy dinh. Ngudn nuéc théi sau xi ly dé tdi si
dung dudc du trit trong hd chita nuc thudc hé théng xir Iy nudc thai cia cdc don vi thanh vién va
trang trai chiin nudi. Bén canh d6, Cong ty con du trit thém ngudn nudc mua dé tudi cAy xanh va canh
quan thay cho nu6c mdy

* Trong thdi gian t6i, Tap doan Dabaco tiép tuc sip xép ké hoach san xuat khoa hoc, ting khdi lugng 16
sén xudt, san xuét lién tuc dé gidm s6 1an vé sinh mdy, gidm tiéu hao ning lugng nudc, gidm ngudn
nuéc thai vé sinh, ting ning suit lao dong din dén gidm tiéu hao ning lugng nudc/don vi sén pham.
Dong thdi, thuc hién st dung nudc hiéu qué thong qua viéc thiét ké hé thong cap nudc hoan chinh,

dam bao khong bi ro ri nudc, dé ki€ém sodt va dé sia chita khi ¢6 su ¢d.
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PHAT TRIEN NGUON NHAN LUC

LNGUON NHAN LUC

 Khong chi tién phong dp dung cong nghé k§ thuit cao vao san xuat, Dabaco Group ludn chd trong dao
tao con ngudi nhim cip nhat nhitng tién bd khoa hoc, cong nghé tir nhitng nén néng nghiép hang dau
thé gidi.

* Dabaco Group hién s& hitu ngudn nhén luc ¢6 trinh do cao - véi khodng 30% dai hoc va trén dai hoc,
35% cao ding va trung cip nghé, tit ca cdc lao dong phd thdng déu dugc qua dao tao. Poi ngli nhan
su g6p phan to 16n vao su phét trién khong ngiing ctia TAp doan Dabaco.

* C4c chi tiéu vé san xuét kinh doanh ctia doanh nghiép chi dugc hoan thién va phat trién khi doi ngii
nhan luc khong ngiing dudc phit trién. Do d6, Ban Nhén su TAp doan sé€ tién hanh xdy dung céc chinh
sach dai ngod, phiic 1¢i, khen thuéng hop 1y dé tao diéu kién gin b6 1au dai gilia can bd nhan vién véi
cong ty, tao ra moi trudng lam viéc ndng dong, than thién.
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II. CHIEN LUGC PHAT TRIEN NGUON NHAN LUC

I1I.

Dabaco Group chi trong phét trién ddm bao sd Iuong va chit luong ngudn nhan Iuc nhim thuc hién
chién ludc da nganh, phét trién bén viing thong qua 3 muc tiéu chinh: Thi nhit, 12 chd trong moi
truong 1am viéc chuyén nghiép, nhan vin véi céc ché do dii ngd da dang. Thi hai, wu tién chuyén déi
s0 trong cong tac quan tri, van hanh. Thi ba, cling 12 yéu td quan trong nhit 1a kién tri xy dung phat
trién viin héa doanh nghiép lam nén tang cho sy phit trién ctia doanh nghip.

CHINH SACH TUYEN DUNG

Trong nhiing nim vira qua, TAp doan Dabaco khdng ngiing d6i méi, kién toan chinh s4ch tuyén dung
dé nang cao hiéu qud, thu hit ngudn nhan luc chit ludng cao trén thi trudng nhim thuc hién chién
lugce kinh doanh cua Tap doan.

Tap doan Dabaco c6 chinh sich tuyén dung linh hoat, phit hdp, Vi mdi ddi tugng, dic biét 1a lao
dong c6 kinh nghiém chuyén mon cao/chuyén gia, Dabaco Group s€ c¢6 nhiing chinh sich/co ché
tuyén dung dic thu. Diéu nay giip Tap doan Dabaco c6 thé thu hit dugc ngudn Ging vién gidi tham gia
ting tuyén va sang loc dudc c4c nhan su chit ludng cao.

Céc hoat dong tuyén dung ctia Dabaco Group cdng khai, minh bach v6i quy trinh diy du, c6 tiéu
chuén ro rang, ddm bdo su cong bing, uu tién phat trién ngudn nhan luc ndi bd. Cong tac tuyén dung
dudc thuc hién theo chién ludc, ké hoach hang nim va trong tiing giai doan phét trién ctia Tap doan
dua trén nguyén tic tao co hdi binh déng cho moi ing cii vién, thuc hién theo quy trinh tuyén dung
cua doanh nghiép.

Dabaco Group ludn nd Iuc chuin héa ngudn luc nhim thuc hién héa tim nhin chién ludc kinh doanh
bén viing, trong d6 ngudn luc ludn 1a tai san ¢6 gid tri 16n nhat déng vai trd quyét dinh. Trong nim
2023, Dabaco tiép tuc tién hanh tdi cd ciu, chuan héa ngudn lvuc nhim xay dung doi ngii vitng vé kién
thiic va chuyén mon dé ddng hanh véi su phat trién 16n manh trong nim 2024 va cdc nim tiép theo.
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IV. CHINH SACH PAO TAO

Dabaco Group chi trong phdt trién chat lugng ctia ddi ngii nhan su thong qua viéc trién khai hiéu qua
chinh sdch dao tao, nang cao hiéu biét, trinh d6 nghiép vu cho CBNV. Tai ddy, tit ca thanh vién déu
ddp ting yéu cau trinh d6 chuyén mon (phl hgp tiing vi tri cong viéc), ¢6 tinh than trach nhiém, dao
dtic nghé nghiép va tinh ky luit cao. Tap doan Dabaco ludn nd luc tao ra moi trudng 1am viéc dé moi
CBNV déu c6 co hoi phat trién su nghiép, dong thdi dat dugc nhitng muc tiéu mong mudn.

Dao tao khong chi thuc hién ddi v6i ngudi lao dong trong Tap doan, ma con duge md rong téi chudi
cung (ng, cdc md hinh lién két bdi diy ciing 12 mot phan quan trong ctia chudi gia tri khép kin ctia tip
doan.

Céc chuong trinh dao tao do Tap doan Dabaco td chiic 1a cdc chuong trinh dio tao 13i dudc x4y dung
theo 10 trinh gén v6i tiing vi tri cong viéc. Cin ci vao 10 trinh dao tao ca tiing vi tri cong viéc, cdc
cén bd s€ dudc sdp xép dé dao tao theo cdc nhém chuong trinh chuyén biét, ddp Ging yéu cau can thiét
clia cong viéc thong qua nhiéu hinh thic dao tao (tp trung, cau truyén hinh, E-learning hay céc hinh
thiic truc tuyén khdc...).

Céc ndi dung dao tao da dang, phong phd, bdm st muc tiéu chién luge ctia cdc khdi nghiép vu, chd
trong thuc tién

Céc ndi dung dugc lwa chon dé x4y dung chuong trinh hang nim déu ddm bdo bdm sit nhu ciu thuc
tién kinh doanh, thong qua viéc thuc hién phan tich nhu cau dao tao ddm bao it nhit 70% thdi luong
danh cho thuc hanh va chia sé cédc giai phap thuc té.

Phit trién céc chuong trinh dao tao chuyén siu, ning cao vé nghiép vu, dao tao céc chiing chi nghé
Trong danh muc dao tao hang nim, Tap doan Dabaco c6 ké hoach cii cdc c4n b tham gia hoic td
chiic c4c khéa dao tao chuyén siu, niang cao vé nghiép vu, diic biét 1a cdc khéa céap chiing chi chuyén
mon ciia cdc t6 chiic uy tin trong va ngoai nudc.
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TRACH NHIEM VOI CONG PONG

 Tap doan Dabaco Viét Nam ludn tAm niém ring su phat trién ctia mdt doanh nghiép ludn di kém
Trach nhiém x4 hoi, trach nhiém véi Nha nuéc va dudc 1ong ghép vao chién luge kinh doanh, trd
thanh diéu kién dé Tap doan Dabaco phét trién va nang cao 1¢i thé canh tranh.

 Ngoai cdc hoat dong hd tr¢ cdng dong nhu tu van, hudn luyén, chuyén giao k§ thuat ... Mdi nim
Dabaco Group danh hang ti dong cho cdc hoat dong dén on ddp nghia, trg gidp cdc hoan canh khé
khiin, xdy dung cdc cOng trinh phic 1di... Sudt chiing dudng phét trién, Dabaco Group di xdy dung
hang trim ngdi nha Pai doan két trén c4 nudc danh ting céc gia dinh c6 hoan canh khé khin, dé ngudi
ndng din c6 thé “an cu lac nghiép”, déng gép modt phan nhd bé vao su phat trién phon vinh cia dat
nudc.

* Hoat dong an sinh xa hdi ctia Tap doan Dabaco khong ngiling dudc ddy manh véi nhiéu chuong trinh
thiét thuc, c¢6 ¥ nghia, déng gép vao su phat trién chung cta cong dong, xa hdi. Chudi hoat dong an
sinh xa hdi dudc Tap doan trién khai sudt nhidu nim qua véi su tham gia tich cuc tif toan thé cdc Cdn
bd cong nhén vién, muc tiéu ctia cdc hoat ddng khong ndm ngoai viéc chia sé khé khin va ning cao
chat lugng doi sdng tai nhiing dia phuong con nhiéu khé khin trén ¢4 nudc.

« Thuc hién chi truong chinh s4ch ctia Pang va Nha nudc vé viéc ddy manh an sinh xa hoi (ASXH) tao
dong luc phat trién bén viing, hoat dong ASXH ctia TAp doan Dabaco khdng ngiing dudc diay manh.

e Nam 2023, ngoai nhiing hoat dong An sinh xa hdi, Cong doan Tap doan Dabaco da c6 nhiing chuong
trinh thiét thuc va y nghia cho c4n bd cong nhan lao dong va ngudi than c¢é hoan canh dic biét khé
khiin, m&c bénh hiém ngheéo, huéng dén su chia sé gid tri vat chit, tinh thin, xay dung vin héa doanh
nghiép va phu hop véi cdc chuin muc dao diic ma Dabaco xay dung hudng t6i.

DABACO GROUP

www.dabaco.com.vn |46



DABACO VIET NAM o ) o
DON V) ANH HONG LAO DONG THOL K Gt MOI BAO CAO PHAT TRIEN BEN VUNG 2023
BABACO GROUP Mang kol gidu sang cho nguli clidm nudi - S phdn vink cho 8t nudc

TRACH NHIEM VGI CONG PONG

DABACO GROUP PEM TET YEU THUONG PEN POAN VIEN
& NGUOI LAO PONG KHO KHAN

LIEN DOAN LAO DONG TiNH BAC NINH

&

¥ .
& & 5
WS L § e
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DABACO GROUP CUNG CHUNG TAY GOP SUC CHO TET NHAN AT 2023
TAI TUYEN QUANG

CHUONG TRINH TRAOC TANG QUA TET
VA “HOI CHO NHAN Ar’

.Y 2023

"Trén hanh trinh xdy dung va phdt trién, bén canh nhitng déng gép vao su on dinh, phdt trién
kinh té dat nuée, Tap doan Dabaco vdi sw chung tay ciia tdp thé CBCNV da cé nhitng hanh
dong cu thé va cdc hoat dong thuong nién thé hién tinh than trach nhiém trong viéc duy tri va

thuc hién tot cdac chuong trinh céng tdc an sinh xa hoi, trach nhiém véi cong dong"
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TRACH NHIEM VGI CONG PONG

HOAT PONG UONG NUGC NHG NGUON NUGC NHG NGUON
NHAN NGAY THUONG BINH LIET ST 27/07

‘ X A ——

“Ducgc song va lam viéc trong dat
nudc thanh binh, tu do, chiing ta
khong bao gio dwoc phép lang
quén nhitng hy sinh to lon, nhiing
mat mdt khéng thé bu ddp duoc
cua nhitng gia dinh cé than nhan
la anh hung, liét si, thuong bénh
binh trong cdc cudc chién tranh vé

quoc.

Tap doan Dabaco nguyén tiép
budc thé hé cha anh di trudc, né
luc vuot qua moi khé khdn, phan
dau hoan thanh tét cdc nhiém vu
duoc giao, gop siic xdy dung dat
nudc ngay cang ving manh, vdn
minh, giau dep.”
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VUNG VANG NOI LUC
KIEN TAO TUONG LAI

CAC MUC TIEU MOI TRUONG - XA HOI - QUAN TRI

Tdp dodan Dabaco thiét ldp nhitng muc tiéu vé kinh té, ting trudng gdn lién véi muc tiéu vé moi

truong — xa hoi — qudn tri trong ngdn han va dai han. Pdy duoc xem la nhitng nhiém vu khéng

thé tach roi dé Dabaco Group khdng dinh vi thé, ndng cao uy tin, dem lai loi ich cho cdc bén lién

quan (cé déng/nha dau tu, nguoi lao dong, cong dong...) va gop phdn ndng tam nganh Nong

nghiép va Thuc phdam Viét Nam.

Nhdt qudn véi dinh huéng phdt trién bén vitng, Bdo cdo phdt trién bén viing duoc xdy dung dé

danh gia day di tdac dong va hiéu qud ciia hoat dong trén thuc té. Dabaco duy tri viéc do luong,

céng bé qua cdc ndm va lién tuc cdi tién hoat dong va phuong phdp.

LINH VUC MUC TIEU

Giam phat thai, tai tao va

MOI TRUONG khai thac bén virng.
Gin két ngudi lao déng,
XA HOI ngudi ndng dén trong
CONG D6NG chudi cung Wng va cong
’ dong.
Quan tri t6t, dam bao lgi
> ich c6 dong/nha dau tu/cic
QUAN TRI

bén lién quan va thic diy

doi mdi sang tao.

Xay dung hé thdng kiém ké cic chi s6 vé
méi trudng nhim giadm phat thai
Trién khai cdc sang Kkién tai sit dung cac

ngudn nguyén li¢u, rc thai...

* Xay dung cong dong ngudi lao dong
hanh phic.

* Quan tAm hon nita dén cic chuong
trinh khuyén hoc, quy hoc béng...

« Tiép tuc thuc hién cic chudng trinh
CSR, thién nguyén va cifu trg khin

cap hang nam.

Hoan thién va tiép tuc thuc hanh Quan
tri tot cong khai, minh bach, chong
tham nhiing, c6 kiém soéat huéng téi
dam bao 1¢i ich clia ¢6 dong/nha diu

tu/cac bén lién quan, nang cao hiéu qua

kinh doanh, ...vv

www.dabaco.com.vn |49



DABACO VIET NAM

DON V) ARH HONG LAO DONG THOL KY B0t MY

BABACO GROUP Mang &l gidu sang cho ngul chvdm nudi - Sy phdin vink cho ddt nuie

BAO CAO PHAT TRIEN BEN V(NG 2023

VUNG VANG NOI LUC
KIEN TAO TUONG LAI

HOAT PONG - HANH PONG

MOI TRUONG XA HOI - CONG PONG QUAN TRI

* V6i nhitng cam két manh mé
ctia Viét Nam vé moi trudng,
cung nhén thic vé tac dong
mdi trudng ti€u cuc manh mé
trong nhiing nim gan day, Tap
doan Dabaco d& cao viéc kiém
sodt van dé mdi trudng, dong
thoi BLD ciling dua ra céc
phuong 4n 19 trinh thuc hién dé
g6p phan cai thién, déng gbp
vao xu huéng chung ctia Viét
Nam va thé gi6i.

* Theo d6, Dabaco da bt tay
vao nghién cttu van dé khi nha
kinh va s& sém trién khai viéc
kiém ké, danh gi4 tinh trang va
1én ké hoach cdt giam trong
tuong lai.

* Cung v6i khi nha kinh, Dabaco
ciing s€ xay dung hé thdng
theo doi va ké hoach hanh
dong cho cac chi ti€u moi
truong khac nhu nuée thai,
chét thai rin, tiéu thu niing
lugng, dong thdi dong gbp
hanh dong dé cai tao mdi
truong tich cuc hon, Gng dung
khoa hoc k¥ thuat tién tién dé
s&n xuét kinh doanh than thién
mdi trudng.

* V6i xu huéng thuc hanh ESG
manh mé hién nay, Dabaco
lién tuc céi tién hé thdng quén
tri cia Tap doan. Day la nén
tdng cla viéc ra quyét dinh,
diéu hanh hé thdng, ning cao
hi€u qua hoat dong, dem lai
niém tin va tdi da héa lgi ich
cho cic bén lién quan. Nhiing
cai tién sé tif cd cAu dén chinh
sdch, quy trinh va hanh dong
cu thé. Quan tri tot ciing 1a
bién phap dé ngin ngiia cic
van dé nhu thiéu minh bach,
tham nhiing, gian lan, khong
cong bing... va dem lai niém
tin cho ¢ dong/nha dau tu.

* Tép doan Dabaco dinh huéng
tao dong luc phat trién tir hoat
dong ddi méi sang tao, thong
qua céc hoat dong hd trg,
khuyén khich c4c nghién ciiu
phét trién. Giai thudng Ddi
méi sdng tao ctia Tap doan
dugc ky vong thiic ddy ngudi
lao dong cung tham gia, khong
chi dem lai I¢i ich vé kinh t&
ma con céi thién dudc cic yéu

t0 mdi trudng, xa hdi, quan tri.

* V6i cam két chia sé gi4 tri,

Dabaco s€ xdy dung mot cong
dong lao dong hanh phic,
nhdm gitp ngudi lao dong c6
doi sdng vat chit, tinh than tot
hon.

Db6i v6i cOong dong bén ngoai
cong ty, hoc sinh, sinh vién la
ddi tugng ma Dabaco quan tAm
vi day sé la lIuc lugng lao dong
tuong lai, ganh vac trong trach
phat trién kinh té, 6n dinh xa
hoi. Cdc chuong trinh khuyén
hoc, huéng nghié€p cho hoc
sinh, sinh vién da khd&i dong tir
nhiing nim dau thanh 14p va s&
dudc trién khai trong nhiing
nim tiép theo, huéng t6i muc
tiéu tao ngudn nhan luc chat
lugng cao cho linh vuc Nong
nghiép, Thuc phim. Dabaco
ciing cam két chia sé gi4 tri véi
chudi cung (ng, dic biét 1a
ngudi nong dan/ho lién két...
thong qua cdc hoat dong hop
tdc, dao tao, hd trg tai chinh. ..
Thién tai, dich b&nh, hoan
cénh kho khén... Dabaco van
duy tri cdc chuong trinh hd trg

trong nhiéu nim qua.
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