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CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE
(Ban hanh kém theo Quyét dinh s6 2]/QB-SGDVN ngay 21/12/2021 cia To ong Giam déc So
Giao dich Chitng khodn Viét Nam vé Quy ché Cong bé thong tin tai S¢ Giao dich Ching khodn
Viét Nam)
(Issued with the Decision No. 21/QD-SGDVN on 21/12/2021 of the CEQ of Vietnam Exchange
on the Information Disclosure Regulation of Vietnam Exchange)

TEN TO CHUC CONG HOA XA HQI CHU NGHIA VIET NAM
ORGANIZATION NAME Poc lap - Tw do - Hanh phiic
------- THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Sc"’):"].’}'._f{CT/TCKT Ha N¢i, ngay 15 thdang 06 nam 2026
Nez.... . CITCET Ha Noi, day 15 month June year 2026

CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE

Kinh giti/To: S& Giao dich Chirng khoan Ha Noi/Hanoi Stock Exchange

1. Tén td chiic/Name of organization: Cong ty ¢é phan Séng Pa 9
- M chimg khoan/M4 thanh vién/ Stock code/ Broker code: SD9

- Dia chi/Address: Toa nha Séng Pa 9, s6 2 duong Nguyén Hoang, phuong Tir Liém, thanh phd
Ha Ngi/ Song Da 9 Building, 2 Nguyen Hoang Street, Tu Liem Ward, Hanoi, Vietnam.

- Dién thoai lién hé/Tel: 0243 7683845 Fax: 0243 7683746
- E-mail: contact@songda9.com

2. Noi dung thong tin cong bd/Contents of disclosure:

Thanh 14p Ban quan ly du 4n Néang lugng Séng Da 9/ Song Da 9 Energy Project Management
Board.

3. Théng tin nay da dugc cong bd trén trang thong tin dién tur cia cong ty vao ngay 15/06/2026
tai duong dan: Website:wwwsongda9.com/This information was published on the company’s
website on 15/06/2026 (date), as in the link Website:wwwsongda9.com

Chiing t6i xin cam két cac thong tin cong bd trén day 14 dang sy thit va hoan toan chiu trach
nhiém trudc phap ludt vé ndi dung cac thong tin dd cong bd/We hereby certify that the
information provided is true and correct and we bear the full responsibility to the law.

Tai lidu dinh kem/Attached documents: Pai dién t6 chirc
Tai lidu lién quan dén ndi dung thdng tin Organization representative
cdng bd/ Documents on disclosed Nguoi dai dién theo phép ludt/Nguoi UQ CBTT
information. Legal representative/ Person authorized to disclose
- 0P 56 18/0P-HPOT ngay , information
15, 6.202Q6/No.-18/gD-Boagd Directors (Ky, gEETRIeRsEn, chiic vy, dong day)
gndiure; full ndme, position, and seal)

Ky boi: TRAN THE ANH
K3 ngay: 15/6/2026 17:21:08



TONG CONG TY SONG PA - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG PA 9 Péc lip - Tu do - Hanh phiic
S6: 18/QP - HDQT Ha Néi, ngay 15 thdng 6 ndm 2026
QUYET PINH

V/v: Thanh lap Ban Quan ly dw an Ning lwgng Song Da 9

HOQI PONG QUAN TRI CONG TY CO PHAN SONG PA 9

- Can ctr Quyét dinh sb 2159 QB/BXD ngay 18 thang 11 nam 2005 cua Bo
truéng Bo X4y dung vé viéc chuyén Céng ty Séng Pa 9 thude Tong céng ty Song
Pa thanh Cong ty C6 phan Séng Pa 9;

- Cn ctr Bidu 18 T4 chirc va hoat dong ctia Cong ty ¢b phan Song D3 9;

- Can ctt Quy ché phan cdp quén 1y t6 chirc, quan Iy CBCNV ban hanh theo
quyét dinh s 71/2015/QD-HDQT ngay 17/9/2015;

- Cin cr T& trinh s6 06/TTr-HCNS ngay 03/3/2026 ciia Téng gidm dbc cong
ty CP Séng Pa 9 vé viéc thanh l4p Ban Quéan 1y dir 4n Ning luong Séng Pa 9;

- Can ¢t Nghi quyét sé 35-NQ/DU ngay 10/3/2026 ctia Pang ty Céng ty CP
Séng Pa 9 vé cha truong cong tac tb chirc san xult va cong tac cin bd ciia cong ty.

- Can ot Nghi quyét s6 39/TCT-HPQT ngay 21/4/2026 cta Hoi dong quén tri
Téng Céng ty Séng Pa-CTCP vé viéc: Chu trwong thanh 14p Ban quan ly dir 4n
Néng lugng Séng Pa 9 truc thuée Cong ty CP Song Pa 9.

- Can cr Bién ban hop ngay 10/6/2026 ctia Hoi ddng quan tri cong ty vé cong
téc td chitc san xudt va cong tic can bd ciia Cong ty c¢b phan Séng Pa 9.

QUYET PINH:

Piéu 1. Thanh l4p Ban Quan Iy dr 4n Ning lwgng Séng Pa 9 véi céc ndi
dung sau:

Tén goi: Ban Quan ly du an Nang lugng Séng Pa 9.

Dia diém: Thiy dién Pake, x3 Pa Vay Su, tinh Tuyén Quang.

Tu cach phép ly: La don vi truc thudc Cong ty cb phin Séng Pa 9, hach toén
phu thudc theo phén cip quan Iy ctia Céng ty; dai dién Chit ddu tu truc tiép quén ly,
diéu hanh qua trinh chuén bi d4u tu, trién khai thuc hién du 4n dién mat troi mét hd
Pake va cac du 4n ning luong theo ty quyén ctia Tong Gidm ddc va Hoi déng quén
tri;

Con d4u va tai khoan: C6 con déu riéng va dugc md tai khoan tai ngan hang
thuong mai theo quy dinh cia Cong ty va Phap luét.

Piéu 2. Chiic ning, nhiém vu ctia Ban Quén 1y du 4n Ning luong Séng Pa 9:

Chtic ning: Thay mat Chu dau tu té chirc, quan 1y va kiém soét toan bd qua
trinh chudn bi dau tu, trién khai thuc hién céc du 4n ning luong cua Céng ty dén
khi nghiém thu, ban giao, dwa du 4n vao van hanh thuong mai va quyét todn du 4n
hoic khi ¢6 quyét dinh diéu chinh, giai thé ciia Hoi ddng quan tri Cong ty.




Nhi€ém vu: Chiu trach nhiém toan dién vé phap ly, k§ thuat, ch1 phi, tién do,
chét luong, an toan, vdn cia du 4n.

Piéu 3: Co ciu 6 chirc va hoat déng ctia Ban Quan ly du an Nang lugng Song

Pa9:
Co céu tb chiec:
- Gi4m d6c Ban quan Iy du 4n
- Phé Gidm déc Ban
- B0 phan Ky thuat; DPAu nbi; HSE; Tric dac
- B0 phan hop déng, diu thdu, mua sim
- B6 phan QS, chi phi, tién do
- B6 phén TCKT du an

nghi cua Giam déc Ban quan Iy du dn.

Quy ché tb chitc va hoat dong: Theo Phu luc s6 01 kém theo Quyét dinh nay.
Piéu 4. Quyét dinh niy c6 hiéu luc k& tir ngay ky. Tong Gidm dbc cong ty,
Pho Tong Giam doc cong ty, Trudng cac phong/Ban lién quan, Giam doc cic don

vi truc thudc cén cir quyét dinh thyuc hién.

Noi nhén:
- Nhu didu 4
- Dang uy Cty;
- Cac TV HPQT Cty;
- Ban kiém soét Cty;
- Luu HPQT, HCNS.

: 01 nguoi.
: 02 nguoi.
: 03 nguoi.
: 01 nguoi.
: 01 nguoi.
: 01 nguoi.
Cdc nhén sw khée duoc bé sung cho tung giai doan thuc hién dw an theo deé

rdn Thé Quang
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~ PHULUCSOO1
Kém theo Quyét dinh so: 18/0P-HPQT ngay 15/6/2026.

QUY CHE

Tb chitc va hoat ddng ciia Ban Quén Iy Dy 4n Niing hrong Song Pa 9

Chwong I
QUY DINH CHUNG

Piéu 1. Pham vi diéu chinh va ddi twong 4p dung

Quy ché nay quy dinh vé td chirc, chirc nang, nhiém vy, quyén han, ché do tai
chinh, co ché kiém soat va quan hé cong tac ctia Ban Quan Iy Du 4n ning lugng
Song Pa 9.

Quy ché 4p dung dbi véi BQLDA ning lugng Séng Pa 9, cac phong ban ciia
Céng ty Cb phan Séng Da 9 va cac td chirc, c4 nhén c6 lién quan dén viée
chuén bi du tu, quén 1y va trién khai céc du 4n ning luong cia Céng ty.

Diéu 2. Cin ck phip ly

Quy ché nay dugc ban hanh cin cit vao:

Luit Doanh nghiép nam 2020;

Luit Dau tu nim 2020;

Lugt Xdy dyng nim 2014, dugc sira d6i, bd sung nim 2020;

Nghi dinh s 175/2024/ND-CP ngay 30/ 12/2024 quy dinh chi tiét mot s6 diéu
va bién phap thi hanh Luat X4y dung vé quéan ly hoat dong xay dung;

Pidu 18 tb chirc va hoat déng ciia Cong ty C5 phin Séng Pa 9;

Quy ché phan cép quan ly dau tu va quan Iy vén ciia Cong ty CP Séng Da 9;

Piéu 3. Tw cach phap ly

3.1

32

BQLDA néng luong Song Pa 9 1a don vi truc thude Cong ty CP Song Da 9,
dai dién Cha dAu tu truc tiép quén 1y toan bd qua trinh chuén bi dau tu va
trién khai thuc hién cic du 4n nang lugng theo Uy quyén ciia Téng Giam doc
va Hoi déng quan tri.

BQLDA nang lugng Song Da 9 1a don vi hach toan phu thudc theo phan cp
quan Iy ctia Céng ty c¢b phin Soéng Pa 9, c6 con dau riéng va dugc md tai
khoén tai ngén hang thuong mai theo quy dinh cia Cong ty va phap luat.

Chwong I1
CHUC NANG, NHIEM VU VA QUYEN HAN

Piéu 4. Chitc niing ciia BQLDA

BQLDA c6 chirc ning t6 chire, quan 1y va kiém soat toan b qua trinh chuén
bi dau tu va trién khai thuc hién du an dén khi nghiém thu, ban giao dua dy an
vao van hanh thuong mai va quyét toan.

Piéu 5. Nhiém vu ciia BQLDA



5.1 Quén ly phap 1y va tuan thi

Quén 1y toan bd hé so phap 1y cta du 4n: quy hoach, chi truong dau tu, quyét
dinh dau tu, dat dai, mit nudc, méi trudng, PCCC, xay dung, d4u ndi, van
hanh;

Béo dam dy 4n tudn tha diy da quy dinh cia phap luit v& dAu tu, xay dung,
dién luc va quan ly vbn nha nuée.

5.2 Quan ly thiét ké, cong nghé va diu néi

T4 chirc thdm tra va trinh phé duyét thiét ké ban v& thi cong, du todn, quyét
toan;

Quén ly phuong 4n cong nghé cia du 4n;

Quan ly phuong 4n diu nbi, do dém va hoa ludi dién.

5.3 Quén Iy diu thiu, hop dong va mua sim

Tham gia c6ng tic d4u thau, lua chon nha thiu, nha cung cip thiét bi, tu vén
theo quy dinh;

Ky két, quan Iy va diéu chinh cic hop dbng ctia du 4n theo phan cép;

Kiém soat phét sinh, khiéu nai va tranh chép hop ddng.

5.4 Quan Iy chi phi, von va tién d

Quan ly tong murc dau tu, ke hoach von, dong tién va giai ngén;
Kiém soat khoi lugng, thanh todn, quyét toan;
Theo dbi tien d9, cac chi so hiéu qua tién do.

5.5 Quan Iy chat lwong, an toan, moi trwong va PCCC

T4 chirc kiém soat chét lugng thi cong, lép dat va nghiém thu;
Thyc hién cac bién phap an toan lao déng, bao vé méi trudong va PCCC;
T4 chire nghiém thu PCCC, méi trudng va didu kién van hanh.

5.6 Quan 1y vén hanh va chuyén giao

T chirc nghiém thu, chay thir, lura chon don vi vin hanh va bao tri;
Ban giao nha mdy cho don vi khai thic van hanh theo phuong 4n dugc phé
duyét.

Diéu 6. Quyén han cia BQLDA

< R

5.2.
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5.4.

Pai dién Chi dau tu lam viéc voi cac co quan nha nude, EVN, ngén hang va
cac dbi tac;

Ky céc vin ban, hé so k¥ thuat, hop ddng trong pham vi duoc Téng Gidm
déc iy quyén;

Yéu ciu cédc nha thau, tu vén va cac don vi lién quan cung cép hd so, tai lidu
va thyc hién nghia vu theo hop dong;

Dé xuat véi Téng Gidm dc va Hoi ddng quan tri c4c bién phép xir ly ri ro,
diéu chinh tién d9, chi phi va pham vi du 4n.

BQLDA khéng dugc ky vuot téng mitc du tu, ké hoach vén va thim quyén
cia HPQT, Téng Giam déc.




Chuong I1I
TO CHUC, NHAN SU VA QUAN HE CONG TAC
Piéu 7. Co cu tb chire

BQLDA gém:
- Giam d6c BQLDA (01 Phé Téng Gidm déc kiém nhiém);
- Phé Gidam d6c BQLDA phu trach cong tic kinh té k¥ thuat (01 Phé Gidm dbc
BQL Céng trinh kiém nhiém);
- Phé Giam déc BQLDA phu trach vat tu, thiét bi.
- Céc b0 phan nghiép vu:
1. K thuat, Pdu néi, HSE, Tréc dac
2. Hop ddng, Phap ché
3. QS, Chi phi, Tién d6
4. Tai chinh dy an.
Piéu 8. Trach nhiém va quyén han ciia Gidm déc Ban Quén Iy D 4n
Gidm d6c BQLDA 14 ngudi dai dién Chu du tu truc tiép diéu hanh cac du 4n
ning lugng tryc thudc Cong ty, chiu trach nhiém toan dién trude Tong Giam déc va
Hbi ddng quén tri Céng ty CP Séng Pa 9 vé moi hoat dong cia du 4n trong giai
doan thuc hién dau tu x4y dyng.
8.1 Trach nhiém
8.1.1T4 chic, diéu hanh toan bd qu4 trinh trién khai du 4n tir sau khi c6 Quyét dinh
dAu tu d&n khi nghiém thu, ban giao va dua du &n vao van hanh thuong mai
theo ding quy dinh ctia phép luat, Pidu 1& Céng ty va cac Nghi quyét ctia Hoi
dong quan tri.
8.1.2Bao dam du 4n duoc trién khai ding trinh tur, thi tuc dau tu x4y dung, bao gém
quan ly dy dii cac hd so phap 1y v& a4t dai, moi trudmg, xay dung, phong chay
chita chdy, dién luc va cac diéu kién van hanh theo quy dinh.
8.1.3Chju trach nhiém vé tién dd, chi phi, chét lugng, an toan va hiéu qua dau tu
cua du 4n; bdo dam dyu 4n khong vuot téng muc dau tu duoc phé duyét, khong
cham tién d6 va khong phét sinh rui ro phép 1y.
8.1.4T6 chirc quan 1y, sir dung c6 hidu qua vén du tu, bao gdm vén chi s& hiru va
v6n vay; chiu trach nhiém vé viéc giai ngén, thanh ton, quyét toan va kha
ning tra no theo phuong 4n tai chinh duge phé duyét.
8.1.5Chi dao viéc lya chon nha thau, ky két va quén Iy cic hop ddng cung cip thiét
bi, tu van va bao tri/ bao dudng theo dting quy dinh phap luit va Quy ché ndi
bd cua Cong ty.
8.1.6T0 chiic hé théng kiém soat rii ro, bdo cdo va gidm sat ndi bd; dinh ky va dot
xuét béo cdo Téng Gidm dbc, Hoi ddng quan tri, Déng ty Céng ty va Téng
cong ty Song Da theo quy dinh.
8.2 Quyén han




8.2.1Pai dién Chi du tur 1am viée véi cac co quan quan ly nha nuée, EVN, céc td
chire tin dung, nha thiu, tu vin va céc ddi tac lién quan trong pham vi du an.

8.2.2Ky céc vin ban, hd so k§ thuat, hgp ddng, thanh todn va cac giao dich khac
trong pham vi dugc Tong Gidm ddc tiy quyén va theo phan cip cta Céng ty.

8.2.3Quyét dinh phan céng nhiém vy, didu dong nhan su trong BQLDA; d& xuét bd
nhiém, mién nhiém Phé Gidam déc BQLDA va cn bo chu chét theo quy dinh
cua Cong ty.

8.2.4Pé xuit v6i Tong Gidm dbc va Hoi ddng quan tri cac vAn & vurot thim quyeén,
bao gdm diéu chinh téng mirc dau tu, tién do, céng nghé, hop ddng 16n va cac
vén dé rii ro trong yéu cta dy 4n.

Piéu 9. Trich nhiém va quyén han ciia Phé Giam déc Ban Quén Iy Dir 4n
Phé Gidm déc BQLDA 13 ngudi giap viée Giam déc BQLDA, chiu trach

nhiém trude Gidm déc BQLDA va Téng Gism d6c vé cac linh vic dugc phan céng.

9.1 Trach nhiém

9.1.1T4 chite, didu hanh céc linh vuce duge Gidm déc BQLDA phan céng theo diing
ké hoach va quy dinh cua du an, bao gc:’)m, nhung khong gidi han céc linh vuc
k¥ thuat, thi cong, d4u ndi, an toan.

9.1.2Truc tiép kiém soét tién do, chét luong, an toan va khéi lugng cac hang muc
cong trinh; kip thoi bao céo va @& xuét giai phap xir 1y khi phét sinh rii ro hosc
cham tién db.

9.1.3Kiém tra, x4c nhan cac hd so kj thuat, bién ban nghiém thu, hd so thanh todn
thudc pham vi phu trach truée khi trinh Gidm déc BQLDA phé duyét.

9.1.4Thay mit Giam déc BQLDA diéu hanh du 4n khi duoc Gy quyén.

9.2 Quyén han

9.2.1Ky céc vin ban, hd so chuyén mén k¥ thuit, nghiém thu, xac nhén khéi luong
trong pham vi dugc Giam déc BQLDA iy quyén.

9.2.2Chi dao c4c bd phan thuéc BQLDA va yéu ciu nha thau, tu van thuc hién ding
hop ddng, thiét ké va tién d6 da duge phé duyét.

9.2.3Dé xuit v6i Gidm dbc BQLDA cac bién phap didu chinh k§ thuat, tién d6 va
t6 chirc thi cong nhim bao ddm du 4n dat ﬁn_.lc tiéu vé chat luong, tién do va
chi phi.

Piéu 10. Quan hé cdng tic

- BQLDA chiu sy chi dao ctia Tong Gidm dbc, chiu giam sat ciia HPQT va
Pang ity Céng ty; phdi hop chit ché véi cac phong ban cua Cong ty.

Chwong IV
TAI CHINH VA KIEM SOAT

Piéu 11. Chi phi quan Iy dwr 4n

- Chi phi hoat d6ng ctia BQLDA 13 mét phén ciia tbng mirc dau tu du 4n va dugc

quan ly, quyét toan theo quy dinh tai chinh ctia Cong ty.
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Pieu 12. Kiem soat von

- Mqi thanh toan, gi:éli ngan phai phit hop véi hop déng, ké hoach vén va chiu su
kiém soat ctia h€ thong tai chinh Céng ty.
Chwong V
BAO CAO, KIEM SOAT NOI BO
Diéu 13. Ché d6 bio cdo
- BQLDA thuc hién ché d6 bio céo theo quy dinh, bao gdm nhung khéng gi6i
han:
+ Béo céo tién d6, chi phi va rii ro hang thang;
+ B4o céo tai chinh va vén vay hang quy;
+ Béo cdo dot xuat khi cé vuot tién d6, vugt chi phi hodc rii ro 16n.
+ Béo céo téng hop: theo yéu ciu cia Téng Giadm déc va HPQT.
Chwong VI
TO CHUC THUC HIEN
Diéu 14. Ban giao va giii thé |
Sau kh1 hoan thanh vén hanh thuong qu_ti va quy‘ét toan, BQLDA ban giao
toan bo h’6 s0, tai san cho Cdng ty va gidi thé ho#c diéu chinh chirc ndng nhiém vu
theo quyét dinh cia HPQT.



SONG DA CORPORATION - JSC SOCIALIST REPUBLIC OF VIETNAM
SONG DA 9 JOINT STOCK Independence - Freedom - Happiness

CUMIPARE Hanoi, June 15, 2026
No.: 18/QD - Board of Directors

DECISION
Re: Establishment of Song Da 9 Energy Project Management Board

BOARD OF DIRECTORS OF SONG DA 9 JOINT STOCK COMPANY

- Pursuant to the Decision No. 2159 QD/BXD dated November 18, 2005 of the
Minister of Construction on the transformation of Song Da 9 Company under Song
Da Corporation into Song Da 9 Joint Stock Company;

- Pursuant to the Charter of Organization and Operation of Song Da 9 Joint
Stock Company;

- Pursuant to the Regulation on decentralization of organizational management
and management of employees issued under Decision No. 71/2015/QD-HDQT
dated 17/9/2015;

- Pursuant to the Report No. 06/TTr-HCNS dated 03/3/2026 of the General
Director of Song Da 9 Joint Stock Company on the establishment of the Song Da 9
Energy Project Management Board;

- Pursuant to Resolution No. 35-NQ/DU dated March 10, 2026 of the Party
Committee of Song Da 9 Joint Stock Company on the policy of organizing
production and personnel work of the company.

- Pursuant to Resolution No. 39/TCT-HDQT dated April 21, 2026 of the Board
of Directors of Song Da Corporation-JSC on: Policy on the establishment of the
Song Da 9 Energy Project Management Board under Song Da 9 Joint Stock
Company.

- Pursuant to the Minutes of the meeting dated /6/2026 of the Board of
Directors of the company on the organization of production and personnel work of
Song Da 9 Joint Stock Company.

DECISION:

Article 1. Establish the Song Da 9 Energy Project Management Board with
the following contents:

Name: Song Da 9 Energy Project Management Board.

Location: Pake Hydropower Plant, Pa Vo Su Commune, Tuyen Quang
Province.

Legal status: As a unit under Song Da 9 Joint Stock Company, accounting
depends on the management decentralization of the Company; the representative of
the Investor directly manages and administers the process of investment preparation
and implementation of the Pake Lake surface solar power project and energy
projects under the authorization of the General Director and the Board of Directors;




Seal and account: Have its own seal and open an account at a commercial bank
in accordance with the provisions of the Company and the Law.

Article 2. Functions and tasks of the Song Da 9 Energy Project Management
Board:

Functions: On behalf of the Investor, organize, manage and control the entire
process of investment preparation, implementation of the Company's energy
projects until the acceptance, handover, putting the project into commercial
operation and project finalization or when there is a decision on adjustment,
dissolution of the Company's Board of Directors.

Duties: Take full responsibility for the legal, technical, cost, schedule, quality,
safety, and capital of the project.

Article 3: Organizational structure and operation of the Song Da 9 Energy
Project Management Board:

Organizational structure:

- Director of the Project Management Board : 01 person.
- Deputy Director of the Board : 02 people.
- Engineering Department; Connection; HSE; Geodesy : 03 people.
- Contracting, bidding, procurement department  : 01 person.
- QS Department, Cost, Schedule : 01 person.
- Project Technical Department : 01 person.

Other personnel shall be supplemented for each stage of project
implementation at the request of the Director of the Project Management Board.

Regulations on organization and operation: According to Appendix No. 01
attached to this Decision.

Article 4. This Decision takes effect from the date of signing. General Director
of the company, Deputy General Director of the company, Heads of relevant
departments/Departments, Directors of affiliated units shall base on the
implementation decision.

Recipients:
- As Article 4
- Party Committee of the Company;
- The TVs of the Board of Directors of the
Company;
- Supervisory Board of the Company;
- Save the Board of Directors, HCNS.




APPENDIX NO. 01
Enclosed with Decision No. 18/QD-HDQT dated 15/6/2026.

REGULATION

Organization and operation of Song Da 9 Energy Project Management Board

Chapter 1
GENERAL REGULATIONS

Article 1. Scope of regulation and subjects of application

This Regulation regulates the organization, functions, tasks, powers, financial
regime, control mechanism and working relations of the Song Da 9 Energy
Project Management Board.

The Regulation applies to Song Da 9 Energy PMU, departments of Song Da 9
Joint Stock Company and organizations and individuals related to the
preparation of investment, management and implementation of the Company's
energy projects.

Article 2. Legal basis

This Regulation is promulgated on the basis of:

‘Law on Enterprises in 2020;
- Law on Investment 2020;

Law on Construction in 2014, amended and supplemented in 2020;

Decree No. 175/2024/ND-CP dated 30/12/2024 detailing a number of articles
and measures to implement the Law on Construction on management of
construction activities;

Charter of organization and operation of Song Da 9 Joint Stock Company;
Regulation on decentralization of investment management and capital
management of Song Da 9 Joint Stock Company;

Article 3. Legal Status

3.1

3.2

Song Da 9 Energy PMU is a unit under Song Da 9 Joint Stock Company, the
representative of the Investor directly manages the entire process of
investment preparation and implementation of energy projects under the
authorization of the General Director and the Board of Directors.

Song Da 9 Energy PMU is a dependent accounting unit according to the
management decentralization of Song Da 9 Joint Stock Company, has its own
seal and is allowed to open an account at a commercial bank in accordance
with the Company's regulations and the law.

Chapter II
FUNCTIONS, DUTIES AND POWERS

Article 4. Functions of the PMU

The PMU has the function of organizing, managing and controlling the entire
process of investment preparation and project implementation until the



acceptance test, handover and putting the project into commercial operation
and settlement.

Article S. Tasks of the PMU
5.1 Legal management and compliance

- Manage all legal documents of the project: planning, investment policies,
investment decisions, land, water surface, environment, fire protection,
construction, connection, operation;

- Ensure that the project fully complies with the provisions of law on investment,
construction, electricity and state capital management.

5.2 Design, technology, and connectivity management

- Organize the verification and submission for approval of construction drawing
designs, cost estimates and decisions

- mathematics;

- Managing the project's technology plan;

- Manage the plan for connection, metering and grid connection.

5.3 Bidding, contracting, and procurement management

- Participate in bidding, selection of contractors, equipment suppliers,
consultancy as prescribed;

- Signing, managing and adjusting project contracts according to
decentralization;

- Control arising disputes, complaints and contractual disputes.

5.4 Cost, capital and schedule management

- Managing total investment, capital plan, cash flow and disbursement;
- Volume control, payment, settlement;
- Track progress, progress efficiency indicators.

5.5 Quality, safety, environment and fire protection management

- Organizing the quality control of construction, installation and acceptance;

- Implement measures for labor safety, environmental protection and fire
protection;

- Organize the acceptance of fire protection, environment and operating
conditions.

5.6 Operation and transfer management

- Organizing acceptance, commissioning, selection of operation and
maintenance units;

- Handing over the plant to the operating unit according to the approved plan

- browsing.

Article 6. Powers of the PMU

5.1. Representatives of the Investor working with state agencies, EVN, banks and
partners;

5.2.  Sign documents, technical documents and contracts within the scope
authorized by the General Director;



5.3. Request contractors, consultants and related units to provide dossiers and
documents and perform contractual obligations;

5.4. Propose to the General Director and the Board of Directors measures to
handle risks, adjust the schedule, cost and scope of the project.

5.5. The PMU must not sign in excess of the total investment, capital plan and
authority of the Board of Directors and the General Director.

Chapter III
ORGANIZATION, PERSONNEL AND WORKING RELATIONSHIP
Article 7. Organizational structure
PMUs include:

- Director of PMU (01 part-time Deputy General Director);
- Deputy Director of the PMU in charge of economic and technical work (01
Deputy Director of the Project Management Board part-time);
- The Deputy Director of the PMU is in charge of materials and equipment.
- Professional Departments:
1. Engineering, Connections, HSE, Surveying
2. Contracts, Legal
3. @S, Cost, Schedule
4. Project Finance.

Article 8. Responsibilities and powers of the Director of the Project
Management Board

The Director of the PMU is the representative of the Investor who directly
manages the energy projects under the Company, and is fully responsible to the
General Director and the Board of Directors of Song Da 9 Joint Stock Company for
all activities of the project in the stage of construction investment.

8.1 Liability

8.1.10rganize and administer the entire project implementation process from the
issuance of the Investment Decision to the acceptance, handover and
commercial operation of the project in accordance with the provisions of law,
the Company's Charter and the Resolutions of the Board of Directors.

8.1.2Ensure that the project is implemented in accordance with the order and
procedures for construction investment, including full management of legal
documents on land, environment, construction, fire prevention and fighting,
electricity and operating conditions as prescribed.

8.1.3Take responsibility for the progress, cost, quality, safety and investment
efficiency of the project; ensure that the project does not exceed the total
approved investment, is not behind schedule and does not incur legal risks.

8.1.40rganize the effective management and use of investment capital, including
equity and loans; take responsibility for the disbursement, payment, settlement
and debt repayment capacity according to the approved financial plan.



8.1.5Directing the selection of contractors, signing and managing equipment supply
contracts, consultancy and maintenance/maintenance in accordance with the
law and the Company's internal regulations.

8.1.60rganizing the internal risk control, reporting and monitoring system;
periodically and irregularly report to the General Director, the Board of
Directors, the Party Committee of the Company and Song Da Corporation as
prescribed.

8.2 Powers

8.2.1Representatives of the Investor work with state management agencies, EVN,
credit institutions, contractors, consultants and related partners within the
scope of the project.

8.2.2Signing documents, technical documents, contracts, payments and other
transactions within the scope authorized by the General Director and according
to the Company's decentralization.

8.2.3Decide on task assignment and transfer of personnel in the PMU; proposing
the appointment and dismissal of Deputy Directors of PMUs and key officials
in accordance with the Company's regulations.

8.2.4Propose to the General Director and the Board of Directors matters beyond
their competence, including adjustments to the total investment, schedule,
technology, major contracts and material risk issues of the project.

Article 9. Responsibilities and powers of the Deputy Director of the Project
Management Board

The Deputy Director of the PMU is the assistant to the Director of the PMU,

responsible to the Director of the PMU and the General Director for the assigned
fields.

9.1 Liability

9.1.10rganize and administer the fields assigned by the Director of the PMU in
accordance with the plan and regulations of the project, including, but not
limited to, the fields of engineering, construction, connection, and safety.

9.1.2Directly control the progress, quality, safety and volume of work items;
promptly report and propose solutions when risks arise or are behind schedule.

9.1.3Examine and certify technical documents, acceptance test records, and
payment dossiers under their charge before submitting them to the Director of
the PMU for approval.

9.1.40n behalf of the Director of the PMU, the project shall be administered when
authorized.

9.2 Powers

9.2.1Sign professional and technical documents and documents, acceptance test,
and confirm the volume within the scope authorized by the Director of the
PMU.

9.2.2Direct the departments of the PMU and request contractors and consultants to
strictly implement the approved contract, design and schedule.



9.2.3Propose to the Director of the PMU measures to adjust the technique, schedule
and organization of construction to ensure that the project achieves the goals
of quality, progress and cost.

Article 10. Working Relationship

- The PMU is under the direction of the General Director, supervised by the
Board of Directors and the Party Committee of the Company; closely
coordinate with the Company's departments.

Chapter IV
_ FINANCE AND CONTROL
Article 11. Project Management Expenses

- The operating expenses of the PMU are part of the total project investment and
are managed and settled in accordance with the Company's financial regulations.

Article 12. Capital Control

- All payments and disbursements must be in accordance with contracts, capital
plans and under the control of the Company's financial system.

Chapter V
REPORTING, INTERNAL CONTROL
Article 13. Reporting mode

- PMU s shall implement the reporting regime as prescribed, including but not
limited to:

+ Monthly progress, cost and risk reports;
+ Quarterly financial statements and loans;
+ Making irregular reports when there is an overschedule, cost or major risk.

+ General report: at the request of the General Director and the Board of
Directors.

Chapter VI
IMPLEMENTATION ORGANIZATION
Article 14. Handover and dissolution

After completing the commercial operation and settlement, the PMU handed
over all documents and assets to the Company and dissolved or adjusted its
functions and tasks according to the decision of the Board of Directors.
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